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Synopsis
Prologue

We are introduced to Sweeney Todd, the demon barber of Fleet Street, as he rises from the grave
and dares us to listen to his story.

Act One

It's morning in London’s dockside. Anthony Hope, a young sailor, and Sweeney Todd descend from
a boat. Anthony proclaims the delights of London but is interrupted by a beggar woman offering
sexual favors. Todd chases her away and warns Anthony of man’s cruelty.

Enter Mrs. Nelli Lovett, an unscrupulous woman who sells The Worst Pies in London. As she com-
plains about the competition, Todd inquires about a room upstairs. She tells him a terrifying tale
about a barber, Benjamin Barker, and of how the barber’s wife, Lucy, was seduced by the lecherous
Judge Turpin, aided by the villainous Beadle Bamford. Barker was sent to prison, while Lucy was
lured to the Judge’s house where he forced himself upon her. Todd, who is actually Barker himself,
is devastated. He learns his wife committed suicide and his daughter, Johanna, was made a ward
of Judge Turpin. Mrs. Lovett restores Todd his razors. He happily greets them as old friends.

Johanna stands at the window lamenting her captivity. Anthony passes by and instantly falls in love.
He's overheard by the Judge and the Beadle who threaten him, but remains determined to win the
girl's hand.

A crowd gathers at the marketplace. Adolfo Pirelli claims to be the “king of the barbers,” while his
assistant, Tobias, sells Pirelli’s Miracle Elixir. Todd takes one whiff and proclaims it a sham. He chal-
lenges Pirelli to a shaving duel, judged by the Beadle. When Todd wins, he invites the Beadle back
to his barbershop for a shave. At the pie shop, he waits anxiously, soothed by Mrs. Lovett. Pirelli
makes an unexpected visit and, having recognized Todd’s true identity, tries to blackmail him. In a
rage, Todd Kills the other barber while Mrs. Lovett distracts Tobias.

The Judge has decided to marry Johanna, despite her resistance, but the next day she and
Anthony plan an escape. The lover’s duet becomes a quartet when the Beadle suggests the Judge
visit Todd’s barbershop to make himself more presentable to Johanna. Todd is eager for revenge
but misses his chance as Anthony bursts in with the news he and Johanna will marry. The Judge is
furious and storms out. Todd rails against his lot in the world and resolves to eventually get even.
Meanwhile, the practical Mrs. Lovett knows just how to dispose of Pirelli’'s body while also giving
her business a boost. She plans to bake him into meatpie and sell them to all of London.

Act Two

Changes have been made. Mrs. Lovett has added a pie-eating garden to her infamous shop, and
while Tobias sings the pie’s praises, Todd admires a new barber’s chair which has a trap door be-
neath it leading directly to the bakehouse. With the pie shop’s success, Mrs. Lovett is determined
to run off with Todd away from the city. Her song and persuasions fall on deaf ears. He thinks only
of revenge.



Anthony, who has been searching all of London for the missing Johanna finds her at Fogg’s Asy-
lum. He enlists Todd’s help to free the girl. Although Todd disguises Anthony as a wigmaker to gain
access to the asylum, he’s really using Johanna as bait. He writes the Judge a letter, telling him
Johanna will be at the Fleet Street shop that evening.

Tobias, in his simple-minded way, and with much gratitude to Mrs. Lovett for her kindness, is sus-
picious of Todd. The Beadle arrives unexpectedly to investigate complaints from neighbors about
strange odors and sings Parlor Songs while Mrs. Lovett makes excuses for the barber’s absence.
Todd returns and the machinery of his ultimate plans for revenge whir into action, with some as-
tounding twists and surprises. The cast offers their comment on the proceedings before the final
curtain.

Musical Numbers

Act One
The Ballad of Sweeney Todd No Place Like London
The Worst Pies In London Poor Thing
My Friends Green Finch and Linnet Bird
Ah, Miss Johanna (Anthony)
Pirelli's Miracle Elixir The Contest
Wait Kiss Me
Ladies in Their Sensitivities Pretty Women
Epiphany A Little Priest
Act Two
God, That's Good! Johanna (Todd)
By the Sea The Letter
Not While I'm Around Parlor Songs
City on Fire! Searching
The Judge’s Return Final Scene

Sweeney Todd’s chair was created by William Elliot, production manager and technical director
at Stetson University in Deland, Florida.
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