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s  Fear was always a bad counsellor, and
' fear is no position from which to view the
  world. Against a technical means of attack,the same technical concept has always found

a defense.

Generaloberst Hans von 5eeckt
in his Thov„ahte of a Soldier
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FOREWORD
 

_
he rman Air Force 1919 to 1939The Development of t Ge , _ ,

written by Professor Richard Suchenwirth, and revised and
e di t e d by Mr . Har ry R. Fl e t cher , i s one of a s e r i e s o f h i s t or i -
cal studies written for the United States Air Force Historical
Division by men who had been key officers in or outstanding

' authorities on the German Air Force during World War II.

; The overall purpose of the series is twofold : 1) To pro-
vide the United States Air Force with a comprehensive and, in-
sofar as possible, authoritative history of a major air force
wh ich suffered defeat in World War II, a history prepared by

' many of the principal and responsible leaders of that air force ;
2} to provide a firsthand account of that air force 's unique

. combat in a major war, especially its fight against the forces
of the Soviet Union . This series of studies therefore covers
in large part v irtually all phases of the Luftwaffe 's operations
and organization , from its camouflaged origin in the Reichswehr,
during the period of secret rearmament follow ing World War I,
through its participation in the Spanish Civil War and its mas-
sive operations and final defeat in World War II, with particu-

• lar a ttention to the air war on the Eastern Front.

Th e Ge rn ian Ai r For c e Hi s t or i c a l Pr o j e c t (r e f e r r e d t o h e r e -
inafter by its shorter and current title,

"The GAF Monograph
Project") has generated this and other especially prepared vol-
umes which comprise, in one form or another, a total of more
than 40 sep arate studies. The project, which was conceived and
developed by the USAF Historical Division , was, upon recommenda-
tion of Headquarters Air University late in 1952, approved and
funded by Headquarters USAF in early 1953. General supervision
was assigned to the USAF Historical Div ision by Headquarters
USAF, which continued principal funding of the project through
30 June 1958 . Within the Historical Div ision, Dr. Albert F.
Simpson and Mr . Joseph W . Angell, Jr., respectively Chief and

,
Assistant Chief of the Division , exercised overa11 supervision
of the project. The first steps towards its initiation were

  taken in the fall of 1952 follow ing a staff v isit by Mr. Angell
to the Historical Division, Headquarters United States Army ,
Europe, at Karlsruhe, Germany , where the Army was conducting a

" svmewhat sim ilar historical project covering matters and opera-
tions almost wholly of interest to that service . Whereas the

  v
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Army 's project had produced or was producing a multiplicity of
studies of varying length and significance (more than 2,000

M
have been prepared to date by the Army project), it was early
decided that the Air Force should request a radically smaller
number (around 40) which should be very carefully planned ini-
tially and rather closely integrated. Thirteen narrative his-
tories of GAF combat operations, by theater areas, and 27 mono-
graphic studies dealing with areas of particular interest to '
the United States Air Force were recom®ended to, and approved
by, Headquarters USAF in the initial project proposal af late ,1952. (A list of histories and studies appears at the end of '
this volume.

)

By early 1953 the actual work of preparing the studies  
was begun. Col. Wendell A. Haamer, USAF, was assigned as Pro-  
j e c t Of f i ce r , wi t h du t y s t a t i on at t he USAREUR Hi s t or i ca l ; .Division in Karlsruhe. General der Flieger (Ret.

) Paul Deichmann
was appointed and served continuously as Control Officer for the
research and writing phases of the project; he also had duty
s t a t i on at t he USAREUR Hf s t or i c a1 Di v i s i on . Ge ne r a l l eu t nant
(Ret.) Hermann Plocher served as Assistant Control Officer un-
til his recall to duty with the new German Air Force in the
spring of 1957. These two widely experienced and high-ranking '
of f f ce r s of t he f ora er Luf t wa f f e s e cur ed as pr i nc i pa l au t hor s , ` 
or "topic leaders," former officers or specialists of the Luft-
waffe, each of whom, by virtue of his experience in World War
I I , was e s pe c i a l l y qua l i f i ed t o wr i t e on one vf t he t opi c s ap-
proved for study. These "topic leaders" were, in turn , assisted
by "home workers" -- for the most part former general and field-
grade officers with either specialized operational or technical
experience. The contributions of each of these "home workers,

"
then, form the basic material of most of these studies. In
wrfting his narrative the "topic leader" has put these contri-
butions into their proper perspective.

These studies find their principal authority in the person-
al knowledge and experience of their authors. In preparing the
studies, hawever, the authors have not depended upon their mem-
ories alone, for their personal knowledge has been auga ented by  
a c ol l e c t i on of Luf t waf f e doc  ent s wh i ch has c ome t o be known
as the Karlsruhe Document Collection and which is now houaed in
the Archives Branch of the USAF Historical Division. This col-  
lectfon consists of directives, situation reports, war diaries,
personal diaries, strength reports, minutes of ineetings, aerial

vi  
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photographs, and various other materials derived, ch iefly, from 
three sources : the Captured German Documents Section of The
Adjutant General in Alexandria, Virginia ; the Air Ministry in
London ; and private German collections made available to t'tie
project by its participating authors and contributors. In addi-
tion , the collection includes the contributions of the "home

. workers.
" The au thors have also made use of such materials as

  the records of the Iluremberg Trials, the manuscripts prepared
by the Foreign Military Studies Branch of the USAREUR Historical

= Division , the official military histories of the United States
and the United Kingdom , and the wealth of literature concern ing
World War II,

both in German and English , which has appeared in

,
book form or in military journ als since 1945.

With the completion of the research and writing phases in
' 1958, the operations at Karlsruhe were closed out. At that time

the project was moved to the Air University, Maxwell Air Force
Base, Alabama, where the process of editing and publishing the
studies was begun by the USAF Historical Division.

Basic revising and editing of the monographs has been
handled by Mr. Edwin P. Kennedy (1958-61), Dr. John L. B.• Atkinson (1961-62), Mr . Gerard E. Hasselwander (1962-63), and

the present editor, Mr. Harry R. Fletcher. Final rev iew and

editing has been the responsibility of Dr. Albert F. Simpson ,
Ch i e f , USAF Hi s t or i c a l Di v i s i on , wi t h t h e a s s i s t anc e o f Dr .
Mau r e r Mau r e r , Ch i e f o f t h e Di v i s i on ' s Hi s t or i c a l St u d i e s Br anc h .

The c omp l e x i t y o f t he GAF Mono g r aph Pr oj e c t and t h e v a r i e t y
of participation which it has required can easily be deduced
from the acknowledgements which follow . On the German side :
General Deichmann , who, as Chief Control Officer,

became the
mov i n g f or c e be h i n d t h e e n t i r e p r oj e c t , a nd h i s a s s i s t an t ,
General Plocher; General Josef Kammhuber, a contributor to, and

strong supporter of, the project, who became the first chief of
the new German Air Force ; Generaloberst (Ret.

) Franz Halder,
Chief of the German Army General Staff from 1938 to 1942, whose
sympathetic assistance to the project was of the greatest value ;

'  the late Generalfeldmarschall Albert Kesselring, who contributed

to several of the studies and who also, because of his prestige

„ and popularity in German military circles, was able to encourage
many others to contribute to the project; and all of the German
"topic leaders" and "home workers" who are too numerous to men-
tion here, but whose names can be found in the prefaces and

!
vii
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c  ì :
 

   
.

 

i 
I

.  

- '
S.

a i  
.

I
' - ' -

ss,i .    i F!!r. .4  i r  i1l   s
I I '

'r r   _ . _ .   _ - -   -
 

i • ;  
_ , I  

 
!  

   

/r
    '   

. _ _•i ;;  '  •'1  .  .
      •

;e  
_ . '_ .

 
. .- .

'  !   " '' 
  '  '        

_ r     .
.   ' '   ' ' '

_
  T     I    

' r ' , - - -- -
;   • -

 .
-         r

      I

_
'     ' .      -  

.   • I I L   '
       

_ •' - _      .        .
' , •,   , t
I =   .  ' r i   I "   ti

 
 

'   t . ' ' '

I
/
L

5 •
 

  . i  
        '  

I   I " '
- I I '  

   
/   r  

I

' r '
+ .    

' ' :   -  
, `

_   ,  
  '

 
• 1  '   - •  /

 
.

 
    '  

   
            _    

I I ' .  
- ' " ' _, ,   ' - j

_ - . I   , - -
_

    1 L • - I 1 1

_  

'
 

_

  
1 ,,

 
I

`
1 1

-
1

I
I I I

1 I a s ' I t
  1 1-       r i I  

 
     

I    '
    

  '   ' r   
   

  _     , r - 
r  . _ `   '   '

 
 

 
 

    _
 

 
r
  , ' 

  J _-
/

   
'

- _ - 1  
'

l _ I_
'

_ _
1 1 

I I I
   

 

-

THIS PAGE DECLASSIFIED IA  V E  12958



THIS PAGE DECLASSIFIED IAW E  12958

 

.

r

•

Fear was always a bad counsellor, and
fear fe no position from which to view the

  world. Against a technical means of attack ,
the same technical concept has always found
a defense.

Generaloberst Hsns von Seeckt
fn his Tho ta of a Soldier- - -

 

.
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FOREWORD
•

ment of the German Air Force 1919 to 1939'I_ he Dev e l op
_ , ,

written by Professor Richard Suchenwirth , and revised and

edited by Mr. Harry R. Fletcher, is one of a series of histori-
cal studies written for the United States Air Force Historical
Div ision by men who had been key officers in or outstanding

r authorities on the German Air Force during World War II.

 
The overall purpose of the series is twofold : 1) To pro-

vide the United States Air Force with a comprehensive and, in-
sofar as possible, authoritative history of a major air force
which suffered defeat in World War II, a history prepared by

` many of the principal and responsible leaders of that air force;
2) to provide a firsthand account of that air force's unique

. combat in a major war, especially its fight against the forces
of the Soviet Union. This series of studies therefore covers
in large part virtually all phases of the Luftwaffe 's operations
and organization ,

from its camouflaged origin in the Refchswehr,
during the period of secret rearmament follow ing World War I,
through its participation in the Span ish Civil War and its mas-
sive operations and final defeat in World War II, with particu-

_ lar attention to the air war on the Eastern Front.

The German Air Force Historical Project (referred to here-
inafter by its shorter and current title ,

"The GAF Monograph
Project") has generated this and other especially prepared vol-
umes which comprise, in one form or another, a total of more
than 40 separate studies. The project, which was conceived and
developed by the USAF Historical Division , was, upon recommenda-
tion of Headquarters Air University late in 1952, approved and
funded by Headquarters USAF in early 1953. General superv ision
was assigned to the USAF Historical Div ision 6y Headquarters
USAF, which continued principal funding of the project through
30 June 1958 . Within the Historical Division, Dr. Albert F.
Simpson and Mr . Joseph W. Angell, Jr., respectively Chief and
Assistant Chief of the Division , exercised overall supervision
of the project. The first steps towards its initiation were

  taken in the fall of 1952 following a staff v isit by Mr. Angell
to the Historical Division , Headquarters United States Army ,
Europe, at Karlsruhe, Germany , where the Army was conducting a

' somewhat sim ilar historical project covering matters and opera-
tions almost wholly of interest to that service. Whereas the

• v
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photographs, and various other materials derived, ch iefly,
from 

three sources: the Captured German Documents Section of The
Adjutant General in Alexandria, Virginia ; the Air Ministry in
London ; and private German collections made available to tiie

project by its participating authors and contributors. In addi-
tion , the collection includes the contributions of the "home

  workers.
" The au thors have also made use of such materials as

the recvrds of the T3uremberg Trials, the manuscripts prepared

by the Foreign Military Studies Branch of the USAREUR Historical

- Division , the official military histories of the United States

and the United Kingdom , and the wealth of literature concerning
World War II, both in German and English , which has appeared in

. boo k f or m or i n mi l i t a r y j ou rn a l s s i n c e 1 94 5 .

With the completion of the research and writing phases in
' 1958, the operations at Karlsruhe were closed out. At that time

the project was moved to the Air University, Maxwell Air Force
Base, Alabama, where the process of editing and publishing the

studies was begun by the USAF Historical Division.

Basic revising and editing of the monographs has been
handled by Mr . Edwin P. Kennedy (1958-61), Dr. John L. B.•
Atkinson (1961-b2), Mr. Gerard E. Hasselwander (1962-63), and

the present editor, Mr. Harry R. Fletcher . Final review and

editing has been the responsibility of Dr. Albert F. Simpson ,
Ch i e f , USAF Hi s t or i c a l Di v i s i on , wi t h t h e a s s i s t a nc e o f Dr .
Maurer Maurer, Chief of the Div ision 's Historical Studies Branch.

The c omp l e x i t y o f t h e GAF Mon o gr aph Pr oj e c t a nd t h e v a r i e t y
of participation which it has required can easily be deduced
from the acknowledgements wh ich follow . On the German side :
General Deichmann , who, as Chief Control Officer, became the
mov ing force behind the entire project, and his assistant,
General Plocher ; General Josef Kammhuber, a contributor to, and

strong supporter of, the project, who became the first chief of

the new German Air Force ; Generaloberst (Ret.
) Franz Halder,

Ch ief of the German Army General Staff from 1938 to 1942, whose
sympathetic assistance to the project was of the greatest value ;

  the late Generalfeldmarschall Albert Kesselring, who contribu ted

to several of the studies and who also, because of his prestige

  and popularity in German military circles, was able to encourage

many others to contribute to the project; and all of the German
"topic leaders" and "home workers" who are too numerous to men-
tion here ,

but whvse names can be found in the prefaces and

!
vii
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• PREFACE

The Treaty of Versailles (signed by Germany on 28 June
1919) allowed the Reich to maintain an army defense force of

_
100,000 men , a small naval force of 15,000 men , and no air forces
at all. The Army was to be a professional body in which enlisted

men would be required to serve for 12 years and officers for 25

. years. The Navy was outfitted wfth a few antiquated vessels,
while the Army was equipped with arrns of World War I vintage.
The construction of both tanks and sircraft was proscribed by
the terms of the settlement. The German Army (Reichsheer) thus

r became a sort of reinforced police force , intended mainly for
use against incursions along the eastern border next to Poland .

.
Of the great powers ,

France was by far the most concerned

wi t h me i n t a i n i ng t he s t
_

a
_
t u_

s u o o f Ve r s a i l l e s , an d i  m  e d i a t e l y
took steps to establish atrong mutual-assistance ties with Po-
land , Czechoslovakia , Rumania , and Yugoslavia . As a result ,
Germany , reduced in size and prestige , recognized that the re-
construction of its armed forces would have to be accomplished

, 
(at lesst in great part) by means of subterfuge and deception .

Bitter internal political struggles hindered the recovery
of German 's econorny and the reconstruction of its armed forces.
The military clauses of Versailles also had an important bearing
upon matters. Aviation activities on German soil were out of

the question , since the meticulous scrutiny of the Inter-A llied
Control Commission would have quickly ferreted out even the most
insignificant effort to establish flying organizations, to pro-
duce military aircraft , or to convert civil sircraft to military
uses. In such circumstances it was natural that the German avi-
ation induatry would fall far behind its foreign counterparts.

Theae handicaps forced Germany to seek a partner which would
permit German aircraft firms to establish factories on its soil,
and which would allow German airmen to train there as well, out-

- side the limitations of Allied treaties. Of the nations which

ranked among the great powers in Europe after 1919 , only the
Soviet Union was comparable to Germany in being universally dis-

' liked by the Allies, and in presenting a suspicious picture.
Both had lost more in the war than they had gained and both saw
little reason to expect benevolence from the Western Allies.

_ ix
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Broadening the basis of the aviation buildup came about•
concurrentiy with the expansion of the Army. It n ay have been
a natural result of the experiences in Russia that caused so
n any Army officers (and even some airmen) to view air power as
an entity designed for the support of field armies. Some subse-
quent Luftwaffe officers found themselves torn between the con-

Q cepts of Douhet and the argument of a "land strategy." The re-
sult was a peculiar mixture of "longing for a strategic air
force" while acting elmost entirely in the direction of "close

  support.
" Even in World War II German air leaders could not

free themselves from the bonds of this divisive outlook .
The

Russians, as events were to show , never saw air power as anything

, but an army support force .

German air leaders from 1928 on had excessively optimistic
• estimates of the Reich 's industrial capacity.

This led to an
almost pathological belief that German industry was capable of
doing "the impossible .

" Only late in World War II was there an
effort to put industry completely upon a war footing , but , by
that time it was too late to offset years of poor direction .

When Hitler came to power in 1933 the air forces of Germany
• were hardly comparable to the two senior services. The entire

Wehrmacht was faced with raw material shortages, and an overly-
hasty buildup of the air armament industry caused considerable
duplication of effort and waste of time and materials. The re-
quirements for the entire armed forces, but especially the Luft-
waffe , were for "too much , too soon ,

" a factor which was respon-
sible for producing a sizeable and rapidly expanding Army , and a
grow ing Navy and Luftwaffe , but ones which in the final analysis
stood on "shaky legs.

"

The Nazi rise to power brought in Hermann Goering as Reichs
Minister of Aviation and Com®ander in Chief of the Luftwaffe .
As number two man in Germany , Goering was in a positiot  to ad-
vance his Luftwaffe , sometimes at the expense of the Army and
Navy . In addition , the plethora of offices conferred upon him
by Hitler gave additional prestige to the Luftwaffe , an import-

  ant factor in the course of an arms race between service branch-
es, especially in the contention for iron and steel allotments.

' Goering 's plan to make use of the airline Lufthansa as the
foundation stone of a new and independent air force was soon
dropped , since the aircraft flown by Lufthansa were too outmoded

•
xi

THIS PAGE DECLASSIFIED IAW E  12958



THIS PAGE DECLASSIFIED IA  V E  12958

-- -_  - -__- _; - , , -  . -=-,--- -___ _ -  -- __ -_-   -- T-- ,   ,    = , . -       , .   -
:; .  - .

.     -r _      ,,  f o    ,;,_    'a       as     s e s,. 'a
     t     !       '  .

  _  ,   ,
s   ̀

_ _
 
   

' ' -. '      t ,t y.p
  e ;  o   .i t     r   e     et, a

  :i   # i   ].  :,
  -       ,

-   . _   p  # cra, _
      ,e,  ..

  r'
,
 

.
 

_
a       -   . ,   =    --_,__ _ -, , ,

     
        ,.     Oi 

_
  ! 1"'Y 

    ' _
'

' ,- •, - _ _ ..i
 
  - -_ s    u           p  ' :,     i  

T
  f , d r . ` i a   e  ea  a  e .t     , t       i # -

I - -
  T  

'

i f   1 . i

   

, i

r
        _;      

    a  '  e -   Or faat  .   1
_

    ;'',,
 .a '19!    -  ` a 

-
    .       8:   - Ea_ 

 ' "    iC  i   '           
_

`    ,    
_
r

. _
-   - '-    _ _      _      -x - - .

   
}  

i  
 
 

 
  '  

     
_

h
 

.
' . "       

.
 S C

.
   

.̀ '   
j

 
 _ _

 
  ,  _

 
___       __ _  _

  ___ _
'    ,    !!  '...  ,

   t   EF,a
f .,

  S x   ,  t  .C 
 
     

i f li i -
     

I
 

    -
'

t
,

t ^    
'

. i t
_

-   - '
 

_ I
    i

 
  ' t i -

i  L     - .- - -     _ i
_ , . -T     , ,        .  r - •j

   -  ,, -
  t    1

,, - ;' ,_
  u  l ,d  p a f .;     l    i e      og ._ _ a:  . . .

 t . .  ,;A            a  __ t•  ,        r __' _a '          at  . t_
=-  . .a  -   '

_ i ,  
_ , F                a   .` _ .   .  ..    :  _   , -   i

, -
    i    

,  
  '   .,:fos    , _ ,.    ,, ,

,
  ma  :a    , e    s$   v  it.

   ;   a g-    
 P _

  : ,
       s

,
             l p$i ! a               t   c $      : -    `   i  ,i ' ,

'
   . - _   - _ -

  - '
 

_ 
 , _ 

  ap i  '  a   •,  c  ew  e-d      f:  e  t ,  te  ar a. 
  :d  r   :

_ ,
      ;i    ,I-      ,               i    t   hde  t t  t     o   . i ;p    "  s    '  1  so l  u -

_
          -'  'i

,  ,
  ,  _., ,   n.. ,    

'
  '

- . _ .

 
M l   wi 

- -
h•w O  a .,

 
:

 
! w   + i r   r

 
   
  ,

   
 

{T R.   si .
    .

  •
  

_
i  

 
.

i   _  

  !   _   ' s. t.
     -.

    t +  G  OZ   
 a l  '            - ti $ Ml r l lu    `    

. .'  l   ; $ ' 
.

       
:  a L'   '    :1"̀    e    ̀   L   S •

 
.  '  O  f+

  dd ti     0!!   8    , _
.
k  .

:  "      
 

L _ I  
ti f f    i l w .

   
  t    , ,

`
, _ _ .  a    1 t;  s

_
  s:     s.

1   e   _ ' _ - _  o   _  f     i   .a e a.     : r
  j }     / j

 
  . . , 

 yy ''' `̀̀
.

    1
i t ti

,

S  i
-

T 1

.

" .
-

_ i  7     1  M !v i
   

T - i YT ._ - i / .. . .
   

.
6 i  

 

 
 

I

_ _
 

 
  il   y  

 

•

  
 ̀   1     _: - er a'  '    .  v    

_
?  -   's   £  aa i a. _      I  t   ;aQU    ,    t      r!     ed    - --_   C '   
 

   '_  ,.. _ .. +    - -  .,       s    
     

 
        C 

-   :  
, ,  °..__  '

.
    !       

    1:lB,
'  . 

b 0    , ,
L      $      >  _Q    C  i     'f   I  s .      

  i _  
- :,   

       r r  
,     l     .   . i i r i    

.   i
      t    

    -      ' i i       i -   -   i t   t   .    
,
 , - '     ;d   iar ,  a es        b     

_
,    

) . _ . . i i
'
 

  •'  
~

'

r
 

 

 

         
.

} !  

 

  / Y i
-
  .! !    

 

._ _ _
 

   

•   i ll1   /   11  I

`  

i
 

.

t !
'

.

 
 

'

  - '  

    !
  . _ _

I
f

 •

' .

 

    - ( .

 
 

a
 

_

 

'
I _

,  

 

   
 

 

. +
'

  I ; -

 

  ! '  ' !
 

. T 2 7
_

LT i '   .7 .

     
:

 
 

  
   

  R

 

G +

 

'  '        xi t       - • ,   - - --
_-_ ;;. , _      ` '  .

 
. i
  :  

,
    s       , , b  

   

. 
   ̀    '  ,, -   i  _ _  _ -

j  ̀8  .
  @;   @mS    1@Q;.

  t    - . , , r I     '   f:
 

  - :* s     , --
     

-- - '-/ .._- 
     i CO i    E r   

      - . .
      ` 

 
   f  k  0, 1e _  +

, 
 

  `.
  •     

I    
' f .   =   '

  - • C
. V   i i

 
s  

.

      ' 
 

-

 
   

-
" y -, i  

  w

`
_ !

 

F . .

     
if i

   

•! C  +! '    - R} ' 
-

 
i   •     1 -

r . 
f           i    

ti
,
.   ; _ - o     . .. . .

i r _
 

  : r
     

_

 
e - -   _

' ° 
  -  

    _;  -
 

,        F    -   
,  - s'Y      l   .e 

_
o 

.
par saa  e 

   
,
:  

.r_;
i e 

  
   _

-     :'  ^
-. , 

-  
__  

  :1  '.
 

._x l   .
-
_
''   a!          ,  , ,[ii0q  7:d,"   '

-
_

  o
       

`
. _

rt - _ -_  '    , _   ,
 

  y,.,     

#
-  

    _ ,{{  --
- - ,

    . - --- - - •,      )     e o  :
Q .`   -    : 

L "-
  {

...  
 -   _ -   . S

 

+ i ,
 

, 1 `   "- "  "  
L , ,   ,

i

   

  '     r  
  .

•  
_ . i -

r
-  

 
-

i     " -
  }

i i   ,   - _
r   - _  

_
t

,
'    I ' +   '   s.     i ,    .   '    ti - .      , .

}  -_  , ,  
F

 

' , -

  ` '
  -     . i. __ T   "   i

 
1 e

-
'  '    i '

   a,

 
.
 

 
'.
 

.! - .
  'i

,
+
-
 

  t
'-

 

_

r

 
I - :  r  . - r   1,   _' ;_   -,- - _a c   ',c  . ma •-'' _;     f̀  al . ._ _

    , -,, , ,  •
   '   '  °       e    . :o,    tte    '

_
' '  e  i ,  - , _  _ _   

 
,_

   
.
    s  4,   

Y    :, . . .      -!
'

.  zy, s. }
 
-'        . _

 
' =,

  . #t  d. 1       .
 ;
 

  s; ess  itb   , a  !'   ,-  .c  P   r- - '    "''
,,

- f
r '  s a,c  rs-  of  t  " -

 
"- '  -'   _-

,. __       
_ -._   , . . _:

     o me4d='
_. . -- .  . ,,

 
  ' '   •                   - _     ,1 , - , t , . .

  T ..   '    
- ,

   
   _   ;    ,   'r  

1
• '

     , I  
  _ .

I
J   '  

- • '    
I .  ' • 1

  _
_

 
_ '/

f 

 +  
  .

1  

•

 
- - 1

 
1 1 _

'
- _ _ -

 
. - - - -

  1 -
 

_ -
1

1 - L

THIS PAGE DECLASSIFIED IA  V E  12958



THIS PAGE DECLASSIFIED IAW E  12958

+ Wehrmacht was not ready for successful offensive operations at
- that time, and their pessimistic views were to lead to direct

conflicts with the Fuehrer. This Goering was able to avoid for
at time. Perhaps the mfstakes and amissions might have been
largely rectified hsd the Luftwaffe been able to peacefully out-
live its growing pains, to establish itself in depth, and to

• improve organizational and development problems in the fields
of aircraft production and com®and and leadership. The caprices
of Hitler did not allow the necessary modifications, and the

' results are now a part of history.

 

.

  X   
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i ABOUT THE AUTHOR

Professor Dr. Richard Suchenw irth, a well-known and some-
what controversial German and Austrian historian , author, teacher

and lecturer, was born in Vienna on 8 October 1896. Until 1934
; he pursued the career of teacher in his native Austria. He be-

came a citizen of Germany in 1936, and, until 1944, was Director

, of the Teacher 's College at Munich-Pasing. In the final year

of World War II he was a Professor of History at the University

of Munich . Europas letzte Stu nd e? (Europe 's Last Hour?), the
l a s t o f h i s many bo oks , wa s pu b l i s h e d i n 19 5 1 .

.
Professor Suchenwirth 's interest in military history dates

. back to his childhood when he memorized accounts of Hanniba1 's
battles and traced the great genera1 's campaigns on his father 's

map s . A l i e u t e nan t i n Wor l d Wa r I , h e s e r ve d a s an a i de t o an
Austrian genera1 and learn ed much at firsthand concerning the

problems of leadership.

Probably no other historian has interv iewed as many of the
• highest ranking officers of the German Wehrmacht as has Professor

Suchenwirth . He has enjoyed a particularly close association

wi t h a 11 o f t h e c on t r i bu t or s of t h e GAF Irton og r a ph Pr o j e c t a nd
i s t h or ou gh l y f ami l i ar bot h wi t h t he i r work f or t he USAF Hi s t or i -
cal Division and with the documents which have been brought to-
gether in the Iiarlsruhe Document Collection.

In his own words, Professor Suchenwirth 's interest in mili-
t ar y h i s t o r y ". . . l i e s n ot i n any a f f e c t i on f or mi l i t a r i s m,
but rather in the realization of the extent to which freedom and

the greatness and fate of a people are dependent upon m ilitary
decisions ; of how many human lives,

how many brave soldiers and

people behind the front are affected by good or bad leadership
i n t ime o f war .

"

,

_  
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• Chapter I

GERMAN MILITARY AVIATION FROM THE ARM ISTICE
OF 19 18 TO THE ESTABLI SHMENT OF THE REI CHS

AVIATION M INISTRY, 1 MAY 1933

The End of the Old Air Force and the
. Be inning of a New Era

Part V of the Versailles Treaty , signed 28 June 1919 and

put into effect on 10 January 1920 , prohibited Germany from
  unde r t ak i ng any a c t i v i t y wha t s oe v e r i n t he f i e l d o f mi l i t a r y

av i a t i on a nd i n t h e ma nu f a c t ur i n g o f mi l i t a r y a i r c r a f t , i n c l ud -
  ing weapons and equipment. Article 198 , Part V , stipulated:

Germany is forbidden to maintain either land
or sea forces . . . . She will not be perm itted to
retain any dirigibles.

l

Ar t i c l e 20 2 o f t h e Tr e a t y s pe c i f i e d t h a t Ge r many ha d
• to surrender :

. . , all her land and water aircraft, includ-
ing any which may be in the process of manufacture,de v e l opme n t , or c on s t ru c t i on .

2

This surrender order also covered :

. . , aircraft engines, ballonets, and wings,
armaments, ammunition , airborn e instruments, wire-
less equipment,3

photographic equipment (including
movie cameras).

These demands meant the end of the German Air Force.

During World War I, in the face of steadily increasing
' American , British , and French air superiority , the German Air

Force had challenged the enemy to the very end in the airspace
over the front, and the bomber squadrons of the Army High Com-

  mand (Oberste Heeresleitung) had penetrated deep into enemy

• 1
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Following the demobilization, a small number of pilots 
were transferred to the Reichswehr (National Army), which was
established on 6 March 1919, and whose nucleus consisted of

volunteer units. By virtue of their membership in the Reichswehr,
Air Force personnel took part in the crushing of rebellions in
northern and central Germany as well as in border patrol actions

• set up to meet the Polish threat and the Bolshevist assault in
the Baltic.

 * But these last remaining pilots also fell under
the Treaty of Versailles, which had in the meantime been rati-

• fied. Thus, on 8 May 1920 , after only ten years of existence,
"a bra   young arm of serv ice silently and proudly laid down its
arms.

" A num ber of other air units, which had transferred

,
bodily to the Security Police (Sicherheitspolizei) prior to the
demobilization order, suffered the same fate . Only the police
units lasted until 1920, when they were permanently disbanded

f

*Editor 's Note : Throughout 1919 and 1920 Germany was
torn by a series of serious Communist uprisings, which in Munich ,
Bav a r i a r e s u l t e d i n t h e e s t a bl i s hme n t o f a Sov i e t Re pu bl i c
(4 April 1919). These were all put down by the German govern-
ment. The disorders caused in the Ruhr area by Communists• (March 1920) were crushed w ith severity by the government. France
r e t a l i a t e d a ga i n s t t h e Ge r man g ov e r rune n t f or pu r s u i ng r ad i c a l s
into "off lim its" areas by occupying the Ruhr and Frankfurt-on-
t h e - Ma i n , b Ap r i l - 1 7 May 19 20 . I n t he Ba l t i c , Ge rman f or c e s
cooperated w ith Latvian forces to drive out Russian Bolshevist
units which had invaded Latvia, 3 March 1919. When the Latvian
government asked the Germans to leave at the end of hostilities,
f i gh t i ng br o ke ou t be t we e n t he La t v i an s a nd Ge rman s , wh i c h c on-
tinued until 1920 when General von der Goltz and his forces re-
t urn e d t o Ge rman y .

 Generaloberst Hans von Seeckt 's edict of that date
mentions the dem ise of the old air forces.
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Fi gu r e 1

Generaloberst Hans von Seeckt,
Ch ief of the

Troop Office and later Chief of the
Re i c h s we h r . Fou nde r o f t he

1D0,000 Man Army.

•
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Fi g  r e 2

Coloael Hermann von der Lieth-Thamsen, Chief
of Field Flying Forces in World War I,

at his desk. A German aviation
pi oneer .
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or Silesia, in other words a problem which was purely defensive• i n c ha r a c t e r a nd t hu s f u l l y i n ke e p i ng wi t h t he t a s k o f t h e
Na t i ona l Ar my , wh i c h wa s , a f t e r a l l , t he de f e n s e f or c e o f t h e
Re i c h .

Von Seeckt was keenly aware of the potential significance

. o f t h e a i r f or c e s wh i ch we r e de n i e d Ge r man y by t he Ve r s a i l l e s
Treaty. Thus,

"in defiance of the wishes of the 100,000 Man
Army and of the serious objections voiced by the Army Personnel

. Of f i c e , v on Se e c kt o r de r e d t ha t 18 0 p i l o t o f f i c e r s , v e t e r an s
o f Wor l d War I , s p e c i f i c a l l y s e l e c t e d by t he c ommande r s o f
Ge r many ' s f o rme r Ai r For c e , be a c c e p t e d i n t o t he Na t i ona l
Army .

"10 Neither Colonel Hermann (Hans) von der Lieth-Thomsen,*  or ga n i z e r a nd a c t u a l c ommand e r o f t h e Ge rma n Ai r For c e (wh o
since 11 March 1915 had served as Chief of Field Flying Forces

• [Ch e f de s Fe l d f l ugwe s e n s  )
, a f t e r t h e Ai r Fo r c e ha d be e n o f f i -

cially separated from the Com,anunications Forces, and since
8 Oc t o be r 19 16 a s ch i e f o f s t a f f i n t h e o f f i c e o f t h e ne wl y
created Cou  anding General,

Air Force, nor Lieutenant Colonel
Wilhelm Siegert, Air Force Inspector (Inspekteur der Flieger-
tru ppen) since 31 July 1916, both extremely capable officers,
j o i n e d t he Na t i ona 1 Ar my .•

, .Von Seeckt s alert intelligence and his farsighted eval-
uation of the potential significance of the air force -- he was
so firmly convinced of its importance that he recommended that
it be organized as a separate, independent branch of the armed
f o r c e s - - r e nde r e d a gr e a t s e r v i c e t o Ge r man mi l i t a r y av i a t i on .

11

Under the conditions laid down by the Versailles Treaty, to be
sure, the National Army could do no more than to try to maintain
i n t e r e s t i n mi l i t ar y av i a t i on by e s t a bl i s h i n g a ge n c i e s wh i c h

could at least keep up with developments in the field of avia-
tion . These agencies soon became centers for aviation enthu-
siasts. Originally introduced as a stop-gap measure, they
gradually deve loped into the nuclei and the cadres of a new
German air force. In the words of Genera1 der Flieger Wilhelm
Wi m ne r , ''Se e c kt u s e d a 11 o f h i s i n f l ue nc e an d au t h or i t y t o
pr o t e c t h i s g r ou o f f l i e r s a ga i n s t a t t a c ks a l l t he way u p t o

' Cab i n e t l e v e l .
"1

 

' * Se e f i gu r e 2 .
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d) The "Ai r Arma me n t Ec on omi c s Of f i c e " ( Fl i e g e r ru e s t ung -•
wi r t s c ha f t l i c he s Re f e r a t ) or WaWi L, wh o s e t a s k i t wa s t o c omp i l e
and evaluate information pertaining to developments in the sec-
tor of armament economy abroad. This office was under the dir-
e c t i on o f Ca p t a i n Wi l h e l m Vog t .

15

- e) A procurement office was also planned, but, under tand-
ably, never came into being.

' With the title of Special Duty Consultants, Air Consultant
Offices consisting of one officer and two assistants, one of

t he m an a e r i a l ph ot og r a ph y o f f i c e r , e qu i ppe d wi t h an ar c h i v e o f

. aerial photographs, were assigned to the seven Military Area
Headquarters (Wehrkreiskommandos) and, after 1929, also to the
staff headquarters of the three cavalry divisions, where they

' did their best during training exercises, war games, and maneuv-
ers, to see that both officers and troops were made aware of

the potential uses of flying forces and air defense units. In

a dd i t i on , t he 3r d Company 2nd ( Pr u s s i an ) 1lo t o r Tr an s por t Ba t t a l -
ion , was assigned to carry on the tradition of the Prussian air
units, and the lst Company ,

7th (Bavarian) Motor Transport
Ba t t a l i on , t h a t o f t h e Bav a r i an a i r un i t s . Bo t h c ompan i e s r e -•
ma i ne d i n c l os e c on t a c t wi t h c i v i l i an av i a t i on a s s o c i a t i ons .

l 6

The German Navy also created agencies to deal w ith aviation

matters.
l 

Still there was no way for the National Army to procure
even reconnaissance or liaison aircraft. Only on one occasion,
at the time of the French march into the Ruhr District in 1923,
was a fairly large sum of money approved for th is purpose, and

then only after von Seeckt had personally requested it in an
interview with Reichs President Friedrich Ebert. The money was

s pe n t
 
on 100 Fokke r

.
D-  i I I I a i r c r a f t (wi t h 4 50 h or s e p owe r Nap i e r

Lion e ines which were urchased from the Netherlands.
la

  )
, P

But these aircraft were delivered very late. Fifty of them (the

o l de r mode l ) we r e s o l d t o Ruman i a , wh i l e t he o t he r f i f t  r9we r e
s e nt t o Li pe t s lc i n Ru s s i a f or f u t u r e t r a i n i n g pu r p os e s .

  Paragraph 201, Part V , of the Versailles Treaty speci-
f i e d t h a t :

  For a period of six months after the present

•  
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in Sweden and at Rohrback in Holland , and Claudius Dornier es-
• tablished one in Sw itzerland and Italy, respectively. In com-

p l e t e d i s r e ga r d o f t h e ban , t he na v a l a i r p i l o t Ca r l Ca s pa r ha d
built in Travenmuende* a few of the aircraft designed by Heinrich
Heinkel for sale to the United States and Japan, and had provided
the Swedish Navy with designs and parts for its aircraft. After

,
the ban was lifted in 1922, the Ern st Heinkel Aircraft Works,
which was established in 1922 in Warnemuende, a s later trans-
ferred to Travemuende, continued this activ ity .

  By 1919, stemaning from beginnings made during the war years
(e s t a bl i s hme n t o f t he Ge r man Ai r Tr an s po r t Age n c y [ De u t s ch e

_
LuftreedereiJ in 1917)

, a modest network of air transport had
developed, whose activity was occasionally hampered by the ban
on a i r c r a f t c on s t ru c t i on and f l y i ng . As s oon a s c on s t ru c t i on

. activity was perm itted once more in Germany , the German Air
Transport Agency reappeared on the scene , together with some
thirty other, similar, companies. Most of these firms merged
into the German Aerolloyd Company , while Professor Hug,o Junkers,
i n De s s au ,

  s e t up h i s own c ompany , wh i c h s o on e s t a bl i s h e d a
number of subsidiaries, especially in Latin America.

26

• Th e a c t i v i t y o f t he Av i a t i on De pa r t me n t {Abt e i l un g Lu f t f ahr t )
,

Reichs Ministry of Traffic, prvved to be of great benefit for
Ge r many ' s ne wl y e s t a b l i s he d a i r c r a f t c on s t ru c t i on f i r ms a s we l l
as for the work of the Reichs Defense Ministry. As early as
December 1918

, the "People 's Council" Rat der Volksbeauftragten)
h a d o r g an i z e d a Re i c h s Ai r Of f i c e ( Re i ch s l u f t amt ) ; t h e Av i a t i on
Department, more modest in scope but incomparably more effect-
ive in activity, was its successor. As the official representa-
tive of German aviation as a whole, the Department was the source
from which foreign air and naval attaches received their infor-
mation .

In late 1924 ,
"at von Seeckt 's intervention ,

"2  Captain
Ern s t Br ande n bur g ( Re t .

) wa s a ppo i n t e d c h i e f o f t he De par t me n t ,
wi t h t h e r an k o f Mi n i s t e r i a l Di r e c t or (Mi n i s t e r i a l d i r i g e n t ) .

*Editor 's Note : Warnemuende is due north of Rostock

on the Bay of Mecklenburg , while Travenmuende is northeast of
' Luebeck on the Bay of Luebeck.  Situated in Sachsen-Anhalt southeast of Magdeburg

and Zerbst.

. 9
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inflation made all long-range planning pointless, the Sport
, F l i e r s Lt d .

( Spo r t f 1ug G. m. b . H.
) wa s f ounde d i n Be r 1i n by Di r e c -

t or Fr i t z S i e be l , wi t h t he h e l p and ba c k i n g o f t he Re i c h s ll e -
fense Ministry.

With sport aircraft, wh ich complied in every way with the

.
lim itations laid down by the Allied "deFinitions,

" the associa-
tion Sport Fliers Ltd. established flying schools in Koenigsberg,
St e t t i n , B2r l i n - St aa ke n , War ne mu e n de , Os na br ue c k ( an a e r i a l

. acrobatics school), and Schleissheim , schools which were dis-
tributed among the seven Military Areas (Wehrkreise). Former
pilot officers, regardless of whether they belonged to the

•
National Army or were employed in some civilian enterprise, were
permitted to attend these schools in order to keep themselves in
practice and up to date. The schools also trained flying enthu-

• siasts of the younger generation , most of them cvming from the
"academic flying groups" established in the secondary schools.

Z9

In addition to these schools a number of private flying
schools were established in Germany during 1924 and 1925, such

as those at Fabeck and Co., Hanover, the Niark Aircraft Factory
in Breslau , Dietrich and Gobiet in Kassel,the Aircraft Factory

• Kassel, private schools in Muenster and in Munich , and the Udet,
Darmstadt, and Hanvver Flying Schools (the latter two being the
s o - c a l l e d a c a de mi c o r "Aka f l i e   '' s c h oo l s ) ,

30 

Further Aviation Developments

Rapallo and Lipetsk

A ne w s i t ua t i on a r o s e a f t e r t he c onc l u s i on o f t h e Ge r man -
Russian Trade Agreement of 6 May 1921, when the Soviet negotiator
Leonid Krassin began discussions with officers of the Reichs
Defense Ministry regarding the build-up of the Russial armament
industry with German aid. Seeckt himself received Karl Radek,

  In a study on flight and flying training by Werner
  Kr e i pe , Ka r l Gunde l a c h , an d Ru do l f Y.oe s t e r (Kar l s r uh e Doc ume n t

Collection), the value of these schools is described as more
'̀i de a l i s t i c " t ha n pr a c t i c a l . Th e t e rm "Aka f l i e g " i s a n a bbr e v i a -

  tion of Akademische Fliegergruppen an Technischen Hochschulen
(Academic Flying Groups at Technical Colleges), later changed to
Flugtechnische Fachgru ppe (Flying Technical Specialist Groups).

• 11
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the experiences gained during the testing activity.
•

As earl as Februar 1923 Germany sent a commission toy y
Moscow under the direction of Generalleutnant Hasse, Chief of
the Troop Office. One of its members was the Consultant for
Aeronautical Technology, Office for Weapons and Equipment. The

.
f i r s t s t e p wa s t h e e s t a b l i s hme n t o f a l i a i s on o f f i c e i n Mo s c ow,
known as the Moscow Center, which was subordinate to the Reichs
Defense Ministry . The Center was headed by Col.

(Ret.
) Thomsen ,

• using the pseudonym of vvn Litz, and later by Maj.
(Ret.

)
N iedermayer. A number of German pilot officers and aircraft
engine experts were placed at the disposal of the Red Air Force,

_
wh i c h wa s t h e n i n i t s i n i t i a 1 s t a ge o f de v e l o pme n t . Du r i n g t h e
c ou r s e o f f u r t h e r n e g o t i a t i on s t h e Ru s s i a n o f f e r o f a n a i r f i e l d
was accepted w ith alacrity, and a flying school was established

• in 1924 at Lipetslc, situated near the Voronezh River about 310

m iles southeast of Moscow.* Thanks to the farsighted planning
of Generaloberst von Seeckt and Lo h is insistence that appro-
pr i a t e a ge n c i e s be e s t a b l i s he d ( i n c l u d i ng t r a i n i n g a n d t e s t i n g
facilities) with in the Reichs Defense Ministry , the foundat2on
was laid for the new German Air Force .

  As a further result of the Rapallo negotiations, the German
government granted a generous subsidy to the Junkers Worlcs in
Dessau for the construction of a branch aircraft factory in
Fili, several miles west-southwest of Moscow on the route to
Mozhayslc. The branch factory existed from 1924 until 1927.

 

*According to Kreipe, Gundelach , and Koester, it was
not until 1925 (after a year 's hard work to put the field in
order) that training courses for the instructor personnel were
begun , and not until April of 1927 that the six months training
course was established. The Lipetslc establishment was the first
r e a l t r a i n i n g c e n t e r f o r t h e Ge r ma n Ai r For c e a f t e r Wo r l d Wa r I .

  Ge ne r a l de r Fl i e ge r ( Re t .
) He l l mu t h Fe l my s t a t e s t h a t

the Reich contributed more than 100
,
000 ,00

0 Reichsmarks to the
Junkers enterprises, most of which went to the branch factory

' in Fili. See also the strongly biased statements of a "Capt.
Hermann" (pseudonym for a man who was supposedly a Junkers staff

member prior to h is emigration to the United States),
in The

  Lu f t wa f f e : I t s Ri s e a n d Fa l l , New Yo r k : 1 94 3 . I nqu i r i e s a n d
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Figure 3
Ca p t a i n Ern s t Br an de n bur g , Wo r l d Wa r I f l y e r

who assisted in the creation of the new
Luftwaffe.
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Figure 4

,
Glider soaring over the Fliers ' Memorial atop

the "Wasserkuppe" in the Rhoen area, 12 August 1926.
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territory, making them thereby liable to confiscation by the
• Reich . Thus negotiations began with an ambassador 's conference

in Paris, where Germany 's air interests were represented by two
Con s u l t an t s f r om t he Re i c h s Tr a f f i c Mi n i s t r y , Dr s . Al f r e d
Wegerdt and Wi11y Fisch . After months of discussion, the Paris
Air Agreement, which abolished the "definitions" was signed on

.
21 May 1926. As a result of this favorable agreement, all of
the technological restrictions (including those pertaining to
fighter aircraft) which had previously been applied to German

, aircraft were lifted, and even dirigibles cou ld again be made.
In return for these concessions, Germany had to prom ise that
sport flying, as such, would not be supported by government or
con nunity funds. When , on 1 September 1926 the Av iation Guar-

  an t e e Commi t t e e (Lu f t f a hr t - Ga r an t i e - Komi t e e ) a l s o be g an i t s
activity , Germany 's air sovereignty was completely restored in

  t h e f i e l d o f c i v i l av i a t i on .

Although the Paris Air Agreement did noth ing to alter the
Ve r s a i l l e s Tr e a t y ba n on Ge r man mi l i t a r y av i a t i on , i t d i d r e s u l t
in a certain measure of relief in that it permitted seventy-two
Na t i on a l Ar my o f f i c e r s t o t a ke u p s por t f l y i ng , a l be i t a t t h e i r
own expense. The Agreernent specified that half of this number

• m igh3
6
be composed of inen who had had no previous flying train-

ing,
* and the annual number of trainees was lim ited to twelve'

In compliance with the provisions of the Paris Air Agree-
ment, which did away with government or community support of
sport flying associations, the Sport Fliers Ltd. had to be dis-
banded.

37 Its assets were taken over in part by the German
Commercial Flying School Deu tsche VerkehrsflieQerschule), es-
t a bl i s h e d 1 Apr i l 192 5 , i n pa r t by Av i a t i on , Lt d .

( Lu f t f ah r t
G._
m .b.H.

)
, which was founded 1 Apri1 1927, and in part by the

Akaflieg groups, with their glider schools at Rositten and
Da r ms t a d t . The l a nd and s e a f l y i n g s c ho o l s o f t h e Com ne r c i a l
Flying School were intended primarily to prov ide an adequate
supply of pilots, radiomen, and technical personnel for Germany 's

• xriinisterial Director Willy Fisch concludes his dis-
cussion of this meeting w ith the note,

"
. . . and we struggled

six hard weeks to reach this trivial resu lt.
"

• 15
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regimental commander. In very large offices, a number of
- branches might be consolida ted into an office group,

headed by
_ a n o f f i c e g r ou p c h i e f wi t h t h e r a n lc a n d a u t ho r i t y o f a br i g a d e

commander.

Ev e r y br a n c h cva s c ompo s e d o f s e v e r a l g r ou p s , e a c h o f wh i c h

,
was headed by a group leader, a person who had,

however, no
disciplinary authority. The group ,

in turn was made up of

sections, each devoted to a particu lar field of activity . Each

. o f t h e s e c on s i s t e d o f a c on s u l t a n t a nd , wize n ne c e s s a r y , o f on e
or mvre auxiliary consultants. For reasons concerned with

personnel distribution or wortti flow , there were also independent

_
sections, groups, and branches which were subordinate to the
next higher group leader or office chief. As a matter of L-act,
there were some groups which were directly subordinate to the

• Ch i e f o f t h e Ar my Co rnna nd , t h e Ch i e f o f t h e Nav a 1 Comma nd , t h e
Ch i e f o f t h e Ar me d Fo r c e s Br a n c ii , o r t o t h e ll e f e n s e A li n i s t e r
h i ms e l f .

The Ai r Of f i ce s Ma i n t a i ned by t h e A-r my*

In 1925
, thanlcs to the general reLaxation of political

• tensions, it was possible to lighten the coor'  load of the Air
Or ga n i z a t i on a nd Tr a i n i n g Of f i c e , wh i c h h a d h e r e t o f or e be e n
directly subordinate to the Chief of the Troop Office. At this
time it was made subordinate to the Chief of the Army Command

a nd g i v e n t h e n e w d e s i g na t i on o f Gr ou p T2 I I I ( L)
. He nc e f or t h ,

i t wa s t o d e v o t e i t s e l f p r i ma r i l y t o r  a t t e r s o L o r g a n i z a t i on .
The Chief of the Army Co mnand ordered this group to act as the
c e n t r a 1 a ge n c y f or a 1 1 rn a t t e r s pe r t a i n i ng t o av i a t i on .

3 9 Su c -
c e s s i v e g r ou p l e a de r s we r e Lt . Co l . Wi l h e l m Wi mme r , 1 Ia j . Hu g o
Sperrle, and Maj. Hellmuth Felmy.

As of 1926
, the following agencies dealt with aviation

questions for the Army :

a ) Gr ou p T2 I I I ( L) , wh i c h me a nc,rh i l e h a d be e n e x pa nd e d t o

*See pp.
43-47 in cor_nect

ion with the matter of the
a i r o f f i c e ma i n t a i n e d by t h e Ge r ma n Nav y .

• 17
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Group Wa L could be simplified, but th is was not done until I933,•
when the overall reorganization was carried out.

*

Relaxation in the  1eed for Secrecy

T 2 V ( L  a n d i t s r li s s i on s

On 1 February 1929 Major Felmy was appointed Chief of the
Ai r   p e r a t i on s a n d Tr a i n i n g Of f i c e ( T2 V [L] )

, a po s t f r a u gh t
- w ith difficulties because his requests ior funds had to be made

in competition with those of colonels and generals.

,
Ge n e r a l ma j or We r n e r v on Bl ombe r g , Ch i e f o f t h e Tr o op Of f i c e ,

believed Felmy s̀ requests to be justified and promised him that
they would be given favorable consideration ,

but von Blomberg 's
' resignation from the Troop Oi'fice delayed matters until 1931,

wh e n t he Ai r Ope r a t i on s a n d Tr a i n i n g Or f i c e wa s f i n a l l y r a i s e d
to the status of a branch.

Th e Tr a i n i n g I n s pe c t o r a t e ( I n I ) i n t h e Re i c h s De f e n s e
Mi n i s t r y t h en be c a me t h e c ov e r f or Ge r ma n a i r a c t i v i t i e s . T'h e
former T2 V (L) Group was then called Inspectorate 1 (L), while•
the real Training Inspectorate units came under the office de-
s i g na t e d a s I n s pe c t or a t e 1 ( W)

. Th e Ch i e f o f t h e Tr a i n i n g I n -
spectorate, Generalmajor Hilmar Ritter von Mittelberger, in ad-
dition to his origina1 duties, also took over the branch In-
s pe c t or a t e 1 (L)

, wi t h Fe l my a s h i s Ch i e f o f St a f f .
 

With this step, military aviation was placed under the
c om®a nd o f a n o f f i c e r o f ge n e r a 1 ' s r a n k , wh o , a s I n s p e c t or , wa s
no longer subordinate to an office chief, but, rather, to the
Ch i e f o f t h e Ar my Comma nd . Hvwe v e r , a l l i .mpo r t a n t a n d ba s i c
planning continued to be handled under the direction of the
Troop Office in its capacity as the Army General Staff. ,

*Editor 's Note: Resistance to change was partly enhanc-
ed by the financial straits in which the Reichswehr found itself,  and Keitel was usually most reluctant to suggest the alteration
of any existing policies. See Walter Goerlitz, ed., The Memoirs

-
o f F i e l d Ma r s h a l Ke i t e l , Ch i e f o f t he Ge r ma n Hi gh Comma n d , 1 938 -1 94 5 ,

( Tr a n s l a t e d f r om t h e Ge r ma n by Da v i d I r v i ng )
, Ne w Yo r k :

S t e i n a nd Da y , 1 966 , pp . 15 - 17 .  Se e f i gu r e 7 . Se e a l s o Ch a r t No . 3 .
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III (Air Technology) ; Section IV (Foreign Air Forces) ; Section
  VII (Air Defense); 5ection VIII (Flying Training); and Section

IX (Meteorological Services); Financial planning was handled

by Section IV.

Th e l e ade r s o f Se c t i on s I , V, and VI I we r e Ge ne r a l St a f f

  officers and were either former pilots or newly trained ones.
Their assistants were all former pilot officers from the old

German Air Force, most of whom took care to keep in flying prac-

- tice.

Almost all of the activ ity of the Inspectorate 1 (L) was

. carried out under top secret conditions.
This required con-

stant camouflaging and the tightest security measures, which

made the work even more difficult.
All the Lipetsk trainees,

' for example, as well as all of the officers assigned to the
Center in Moscow, had to be discharged from the service (on

pape r ) on l y t o be r e a c t i v a t e d l a t e r on . Th i s wa s t he on l y wa y
to get around the Versailles ban on sending military missions

to foreign countries.
After all, there were no laws or regula-

tions which forbade former officers to establish flying training

schools abroad or to indulge in flying wherever they might
• choose. The connection between the National Army and this

illicit activity had to be so camouflaged that it could never
be proved.

The Ge r ma n Ai r c r a f t I ndu s t r y, 19 29 t o 193 3

Ever since 1925 there had been a close contact between
German m ilitary leaders and the German aircraft industry , wh ich

had meanwhile reestablished itself. The Heinkel firm in
Warn emuende was awarded contracts for the production of a train-
i ng p l an e ( HD- 3 2)

, a c l os e r e c onn a i s s an c e a i r c r a f t (HD- 17 ) , an d

a l on g - r a ng e r e c onn a i s s an c e a i r c r a f t (HD- 33 )
.

4 3

By the beginning of 1929 eight aircraft and four aircraft

engine plants existed in Germany.
The aircraft plants were the

Albatros, Arado, Bavarian Aircraft Works (successor organization
  to the Udet and Messerschmitt plants), Dorn ier, Focke-Wulf,
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roa ch i n e - gu n be h i n d i t . I n t h e a u t umn o f 1930 , t h e Re i c h s Tr a f f i c
. Ministry , which had been given the responsibility for the develop-

ment of this "standard engine,
" called for bids to develop it as

a 30-liter engine. The Ministry assigned the job to the Bavarian
Engine Works and, after some hesitation , also to the Daimler-Benz
firm , which had not built any aircraft engines since the end of

_
World War I. It was the latter assignment which assured the suc-
c e s s o f t h i s c o mp l i c a t e d a nd c os t l y un de r t a k i n g , f or t h e d e s i gn
prepared by the Bavarian Engine Works turn ed out to be a failure.

. In 1936 (after a time span of seven years), the first Daimler-
Be n z DB- 6 00 e n g i n e s we r e r e a dy f or u s e .

Shortly thereafter, the Junkers firm was asked to develop
  a 20-liter engine, which was later installed in the first Me-109 's,

manufactured by Professor Willi Messerschmitt. 

The economic slump of 1930 affected German aircraft indus-
tries. The Albatros Company , the Bavarian Engine Works, and

the Rohrbach Company went out of business, and even the Junkers
plant was in serious financial difficulties. Gn the other hand,
the slump resulted in a healthy pruning of the facilities of pro-
duction in the aircraft field. Unfortunately , there was diffi-

• culty in establishing as firm a basis of cooperation with the
Junkers firm as with ,

for example, Heinkel and Dornier. Junkers
had developed some extremely interesting aircraft models abroad,
a twin-engine bomber and a two-seater fighter aircraft known as
the K-47, and two models of each were purchased for experimental

purposes.

*Editor 's Note : The Me (Bf} 109 was designed in 1934

to replace the outmoded biplanes the Arado (Ar)68 and the Heinkel
(He) 51. The original test model was outfitted with a 695

h or s e p owe r Ro l l s - Roy c e "Ke s t r e l V11 e n g i ne , a n d e a s i l y be a t ou t
its competitors in the tria ls at Travemuende in 1935. The first

operational Me-109 B and C models saw service in Spain during
the Civil War.

30
,
573 were manufactured during World War II,

making it the most highly produced aircraft type during the war.
' See Karlheinz Kens and Heinz J. Nowarra, Die Deutschen Flu zeu e

193 3- 194 5 .
( Th e Ge r ma n Ai r p l a n e s 193 3 - 194 5)

, Mun i c h : J . F .
Lehmann Verlag,

1961, pp.
415-416. Cited hereafter as Kens and

' Nowarra, The German Airplanes.
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event of mobilization Lufthansa aircraft would have to be re-•
quisitioned for employment as reconnaissance or bomber aircraft.
In preparation for such a contingency , rather prim itive supple-
mentary equipment had been installed in them .*

And now these stop-gap measures were to be replaced by a

. s y s t e ma t i c de v e l o pme n t pr o gr am. A c omme r c i a 1 a i r c r a f t , de s i gne d
in accordance w ith entirely different principles and intended

to meet entirely different needs, could never take the place of

- a bomber. Nevertheless, the Troop Office considered its "emer-
gency armament" program adequate and refused to approve the de-
velopment of a bomber. After the failure of all its efforts

.
to change the Troop Office 's decision , the T2 V (L) Branch de-
cided to develop a twin-engine reconnaissance aircraft which

c ou l d l a t e r be mod i f i e d i.n t o a bombe r .

Prior to 1929, the technica1 agencies of the Office for
Weapons and Equ ipment were physically separated for reasons of

security. Only the main offices in charge of development and

testing and procurement and econom ic planning were located in
the office itself. Outside agencies had been set up to deal

w ith the development of airframes, engines, instruments and
•

equipment, weapons, and bombs. In addition , there was the test-
i n g s t a t i on a t Re c h l i n and t h e Pr o du c t i o n Lt d . ( Fe r t i   un  G. m. b .
H .

) Company .
All of these agencies were staffed with well-

trained civ ilian personnel who, as security regulations gradually
relaxed, were managed by the Office for Weapons and Equipment

as government employees. By means of a more rational organiza-
t i on , t he Wa Pr u f 8 , wh i ch , a t t h e e nd o f 1928 ha d be e n a s s i gn -
ed the three main missions of development, testing, and procure-
ment ma45ged to increase the performance of the individual

groups. Captain Paul Jeschonnek , who was to have been appointed

  A circular track for a flexible machine-gun had been
installed in the upper part of the fuselage and a bomb-release
mechanism had been fitted to the outside wa11 of the fuselage.
Bombs had to be fed into the release mechanism by hand . The

  variety of models of bomb releases, most of which were badly ob-
solete, and the great difference in their performances made it
absolutely ridiculous to think in terms of concentrated bomber

' operations with the equipment on hand.

 
25
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The Av iation Branch of the Reichswehr,
1930 :

Fr on t Row, L. t o R. : Fr l . v . Ma r wi t z , Fr l . v .
Mirbach , Robert Wichterich (40 Years   Service
Ann i v e r s ar y )

, v . Za bor ows k i , Lambe r t , Sch l un ke ;
Se c ond Row : Br un o Ma a s s , Wa l t e r Sc hwa be d i s s en ,
Fritz Loeb, U1lrich Grauert, Generalmajor Hilmar
Ritter von Mittelberger, Branch Ch ief, Hellmut
Felmy, Gehrkens, Hermann ; Third and Fourth Rows:
Pan k , St i c h , v . Bu e l ow, Mo r e l l , Gi e s l e r , v .
Ho l l we de , Ka r Z Dr um, We rn e r Kr e i pe , Rudo l f
Bo ga t s c h , v . Le de b ou r , v . Ka r ma i ns ky .
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the ten candidates who demonstrated the greatest aptitude for
• fighter pilot training were sent to Lipetsk for six months.

The four-week refresher courses which then followed at the
schools of Aviation , Ltd., in Wuerzburg and Boeblingen -- Robert
Ritter von Greim was the director of the latter school* -- were
admittedly inadequate, although there was never a shortage of

,
instructor personnel.

In Lipetsk, on the other hand, everything had to be built

, up from scratch . The field was already occupied by Russian
a i r u n i t s whe n t h e Ge r man s ar r i v e d , and Ge r man a nd Ru s s i a n a i r
activities had to be kept strictly separated. By the summer of
1925, after completion of a fairly extensive constru ction pro-

  gram , including the erection of hangars, repair depots, billets,
administration and medical buildings, and even a spur-line to

  the nearby railroad station of Lipetsk, it was possible to start
some minor equipment tests and training courses. Al1 of the
activity there had to be carried out on a "civilian " basis, with

the permanent instructors being recruited from Lufthansa or from
flying schools in Germany , placed under a firm contract, and

paid in dollars. Preference was given to younger graduate en-
gineers (Diplomingenieure)  who often had received their educa-
t i on a t t he e xpe n s e o f t he Ai r Tr a i n i n g In s p e c t or a t e ( In 1 [L] )

.•

Beginning in 1929, the carefully selected fighter pilot
instructors were assigned to a fighter training squadron , where
they had to accomplish the training program and work out the
Fighter Manual.

47 The Manua1 contained not only the entire
schedu le of training , but also the air drill regulations, fly-
ing in groups of two or three aircraft,

formation flying , acro-
ba t i c s , h i gh a l t i t ude f l y i ng , a i r - t o - a i r an d a i r - t o- gr oun d
firing, bombing practice, aerial cvmbat practice , etc. In aerial

combat practice, in which two squadrons of nine planes each faced

* Editor 's Note: According to Luftwaffe personnel
records, von Greim headed the school at Wuerzburg.

  Editor 's Note : German universities do not offer the
• Master 's Degree, and seldom offer the equivalent of a Bachelor 's

Degree, except in certain special fields. In these, a diploma
is awarded for the regu lar four-year course. In the case of

' engineering students, the four-year graduate is then called a
diploma Di lom) engineer.
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Ge r ma n Ai r c r a f t Te s t i n g S t a t i on s
•

' Mi n i s t r t oo lc ov e r t h e t e s t i s t a t i o nThe Reichs Defense y ng
near Mueritz Lake at Rechlin , Mecklenbur; for the technical
testing of aircraft. The existence of this center was not
generally lm own, especially since it had not been completed dur-

,
i ng Wo r l d Wa r I a n d s i n c e i t wa s n o t a c c e s s i b l e by a ny ma i n
traffic artery . After 1925 it was camouflaged under the name
" Te s t i n g S t a t i on Re c h l i n o f t h e Re i c h s For ma t i on o f t he Ge r ma n

. Aviation Industry .
'' As such , it remained virtually unknown to

the ou tside world, even after 1933 when it was much more fully
developed and utilized. The Rechlin base tested no weapons dur-
ing the formative years of the Luftwaffe, and all trials requir-

  ing the use of arms or specific military-tactica1 operations
were carried out in the Soviet Union .

,
Li pe t s k be c a me t h e pr i n c i pa 1 Ge r ma n t e s t i n g c e n t e r i n t h e

late 1920 's, and was devoted to all sorts of military testing
programs as well as to the military flying training program .
Air armaments and aircraft to be used at Lipetsk often flew in
directly from East Prussia.

The tremendously high cost of main-
taining the Lipetsk base led to a demand in Germany for economy

i measures, forcing the Army to drop its plans for expanding the
flying training program there.

The Foklcer D-KIII's which were used at Lipetsk were obso-
lete and could only be used as training aircraft. The very
thorough training program given there lcept the number of crashes
to a minimvm , so that it was not necessary to continue sending
the Napier "Lion" engines baclc to England for overhauling, nor
was it necessary to spend time and money repairing worn -out air-
f r a me s i n t h e r e pa i r s h o p s a t Li pe t s lc. I n s t e a d , wor n - ou t a i r -
frames were scrapped , and the testing and training activities
went on w ith a steadily decreasing reserve of aircraft. For
purposes of the training prograrn , the observation aircraft manu-
factured in Germany were newer and better suited to operations
at Lipetsk.

• Cooperation w ith the ever-suspicious Russians was quite
often extremely difficult. Misunderstandings arose to inter-
fere with the German use of the troop maneuver area at Voronezn ,

  e s pe c i a l l y du r i n g t h e s u nr ne r o f 19 2 9 . Th e Ru s s i a n s we r e d e t e r -
mined to lceep all visitors from seeing too much of the ir military
i n s t a l ?a t i on s , wh i l e t h e y a t t e mp t e d t o ice e p e v e r y on e e l s e u n de r
c a r e f u l s u r v e i l l a n c e . Th e c u s t oms o f f i c i a l s i n Le n i n g r a d a nd

 
29
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and the tw in-engine Dorn ier po-11 (equipped with retractable•
landing gear which had to be operated by hand} designed to be
used as a bomber and an aircraft weapons testing plane. This
i n c l u de d t h e t e s t i ng o f r ad i o an d c om nun i c a t i on s e qu i pme n t .

T'he Rus s i an f l y i ng demons t ra t i ons t hat t ook pl ace s oon
  afterward at the Khodinlca airfield near Moscow revealed that

the Soviet Union was still quite far behind in the field of
aircraft developaoent. However, they did not show or demonstrate

- their tw in-engine bomber , the TB-3.
* It was clear that the

Russians profited a great dea1 more than the Germans from the
testing and experimentation at Lipetsk,

but the availability

. of the station was nevertheless of tremendous value to the
Reich , since, even after the control of the Inter-Allied Avia-
tion Guarantee Comm ittee had been set up, Germany was not able

' to test weapons, aircraft, or bombs on its own territory,
The

Re i ch wa s t hu s e a ge r t o ma i n t a i n t h e Li pe t s k s t a t i on , a l t h ou gh

on a more modest scale than had originally been the case, once
some of the experimental activities had been transferred back

to Germany . With a partial relaxation of foreign policy ten-
sions and the strengthening of Germany 's national status, German
leaders could afford to be a bit more open in their activities

.
w ith respect to the outlawed reestablishment of military power.

.
Many curtailments were made in the budget for testing and

training and the maintenance of the facilities at Lipetsk for
the fiscal year 1930-31. Th is was partly a result of an aware-
ness that Germany had to make up for lost time in other fields

of m ilitary activity, and partly because of the bids received
for construction of new aircraft models. As the volume of

equipment and supplies for Lipetsk gradually decreased, the
Russians began to suspect that Germany would soon be withdraw-
ing its units from the Sov iet Union . These suspicions were in-
tensified by the fact that the Reichswehr had not used the troop

* Editor 's Note : Although the original TB-3 was a
large twin-engine bomber, it was later redesigned as a four-en-

• gine bomber, carrying a crew of five or six , with a range of 456

miles carrying 3,307.5 lbs. of bombs at a cruising speed of about
99 miles per hour. This was a typically massive Soviet bomber

' of the early 1930 's. See Wilhelm von Langsdorff, Handbuch der
Luftfahrt Jahr ang 1939 Handbook of Aviation , Year 1939)

, Munich :
J. F. Lehmann Verlag, 1937, p.

344
.

Cited hereafter as Handbook

o f Av i a t i on , 193 9 .
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s e e i n g a d e mon s t r a t i on o f Ge r ma n ma s s e d n i b ii t bomb i n b o pe r a t i on s .• The German representative pointed out that the P,eich did not
ha v e a ny ma s s l o r ma t i on s o f b omoe r s , a nd t lia t , a l t h ou ; h t e s t
models desigaed ior operations of this sort iiad  een publicly
exhibited to the Russians in Septemoer 1931, no procurement pro-
gram had yet ueen initiated for tileir construction.  Ie then

. s u gg e s t e d t h a t t he Ru s s i a n s , wh o h a d me a nwh i l e ma de s uc n s t r i de s
i n t r a i n i n g a n d t e c hn o l ogy , mi gh t be be t t e r a b l e t o d e mon s t r a t e
such operations to the Germans.

This term inated the discussion

- on t iz i s ;na t t e r .

The reestablishment of activity at Lipets:c on its prev ious

s c a l e  aou l d iza v e c o s t t h e Ai r Tr a i n i n g h zs p e c t or a t e ( I n 1 L )
  a n a d d i t i on a l 3 , 00 0 , 0 00 P e i c h s rna r  cs a nnu a l l y .

Th e Ch i e f o f t iie
Army Corrmnand refused to approve the request for iunds in that

• amount from the Army budget, and, when he failed to persuade

the Foreign Gfrice to bear the burden of continuing activities

at Lipets:c, the matter was dropped .
The appeal to the Foreign

Of   i c e   ia s pr o ba b l y mor e o f a ' ' t r i a   ba l l oon  ` i n a n y c a s e , t  i a n
a serious proposal.

The f l y i ng t r a i n i ng of i  a t i ona 1 Ar my pe r s onne l a nd t he
  testing of aircraft continued at Lipetsk until the early summer

of 1933
, when a series of experiments were brought to a close.

La t e i n t h e s u aun e r t h e Ar my or d e r e d t h e de a c t i v a t i on o f t h e
station . Although the conflicting attitudes between the Eastern

mentality of the Russians and the Western outlook of the Germans
h a d be e n s h a r pe n e d by t h e a dv e n t o f t h e Na t i on a 1 So c i a 1 i s t Re -
gime in the Reich after 30 January 1933, and , although the
Russians were most reluctant to see the German base close, they

ultimately did nothing to interfere with the disbanding of the

s t a t i on .

German offic als turned over all stationary equipment,
everything that was not worth talcing back to Germany , and a11

o f t h e o l d e r Fokk e r D- XI I I ' s ( f i f t y o f t h e m) t o t h e Sov i e t Un i on .
In return , but only after the most stubborn negotiations, the
Ru s s i a n s a l l ocae d

4
9'ne Ge n na n s t o f I y t h e i r e x pe r i me n t a 1 a i r c r a f t

back to Germany . The station complement, including the
Jungmaerker,

  return ed home without mishap, and the equipment --
wh i c h wa s s h i p pe d i n a numbe r o f f r e i gh t t r a i n s - - a r r i v e d s a f e l y

- ba c k on Ge r ma n s o i l . I n d i s ba n d i n g t h e Li pe t s k a i r f i e l d , wh i ch

  See p. 26.
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was particularly valuable for the winter testing of aircraft
and for military flying, an important and interesting period of
activity in the National Army came to a close, political de-

•

liberations having won a victory over logical military eonsid-
erations,

50

Preparat i ons f or Rearmament
.

The first Large-scale preparations by industry to enable
it to keep pace with the scope of the Luftwaffe build-up were
unde r t aken a bout I 928 and 1929 . The goa l wa s t he deve l opment  
of an air force commensurate with the National Army 's estimated21 divisions. There were a great many obstacles to be overcome:financial difficulties -- particularly in view of Germany 's eco- -
nomic depression --, the danger of rapid obsolescence of stock-
pi l ed equ i pme nt , t he ban on a i r cra f t s t oc kpi l i ng , and t he i nade - ,quate overall capacity of German industry for armament production.

Despite these problems, in an effort to prepare for rearma-
m+ent in consonance with mvdern methods, Lt. Col. Wilhelm Keitel,*at that time Chief of T2 V (L), ordered his staff inembers to
acquaint themselves with the latest technological developments
and to find out whether the testing of appropriate foreign de-
signs might not be faster and cheaper for Germany than the de-

•

ve l opment o f i t s own a i rcra f t . German deve l opmen t a l act i v i t y
was continued, however, in the hope that the Reich would even-
tually move out ahead of other nativns. Keitel demanded "simple,easily workable designs," a "simplification of equipment in all
sectors." He was not interested in development without restrict-
ions:

In t he f i e l d of a i r armamen t , whe re deve l opment was go i ng
ahead by leaps an,d bounds, Keitel's requirements could be applied
onl y wi t h  qua l i f i ca t i ons . The Ai r Tra i n i ng Ins pe c t ora t e coul d
not afford to make any fundamental changes in the apportionment
of its 10,000,000 Reichsmark budget (4,000,000 each for develop-
ment and testing, 2,000,000 for procurement) without running the
risk of being hopelessly inferior, not only numericelly, but
also technically and from a point of quality, to a potential .
enemy. If the planned project was to become a reality, it was
imperative that considerable funds be earmarked for industrial

* 5ee p. 19. Keitel was promoted to Lt. Co1. 1 February
1929 . Se e a l s o Char t No . 2 .
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pl ant s whi ch wer e l e s s f i nanc i a l l y s t abl e t han many of t he
• larger concerns, but which were more willing to cooperate.

The planned production quota was 2,2
93 aircraft for the

Ar my and 7 50 a i r c r a f t f o r t he Na vy . An e s t i ma t e o f Ge rma n i n -
dustrial capacity indicated that in 1929 it would be possible

.
t o pr o duc e 7 , OOb a i r c r a f t f o r t he Ar my an d 1 , 74 6 f or t he Nav y .
However , this was only an estimate. In reality , the build-up
of the Luftwaffe was delayed partly by the fact that the German

. plants were no longer accustomed to producing large quantities
o f mi l i t a r y a i r c r a f t , and pa r t l y by t he i mpo s s i bi l i t y o f pr o -
v i d i ng t h e ne c e s s a r y a i r c r e ws and gr oun d or ga n i z a t i on pe r s oruie l .
In addition , insofar as existing equipment and projected addi-

  tional equipment were concerned , there were tremendous diffi-
c u l t i e s t o be ov e r c ome i n t he i n i t i a l i s s ue o f a i r c r a f t e n g i n e s ,

• a i r c r a f t f ue l , o i l , a i r born e r ad i o e qu i pme n t , and bombs .

The Army , eager to motorize the majority of its units as
s o on a s po s s i b l e , t u r n e d ou t t o be a s t u bborn r i v d 1 f or t h e
Luftwaffe. Furthermore, the German engine industry as a whole
was in the midst of a crisis.

The attempt in 1928 by the Reichs
Traffic Ministry to establish a reliable group of engine plants

, to cater to its needs had been a failure. There was some dis-
cussion of the possibility of importing aircraft engines from
abroad. A Ministry memorandum of 13 April 1929 sun aarized the
situation as follows: "It is by no means certain that the mili-
tary-political constellation of a future war would necessarily
result in an encirclement of Germany which would prevent us
f r om i mpor t i ng f or e i gn - made e ng i ne s by way o f ne u t r a l na t i on s .

"5 1

The memorandum mentioned the existing supply of repaired

engines and pointed out that during a war only one engine would
be lost for every two airframes. Thus the gap between engine
and a i r f r ame pr o du c t i on wa s no t , a f t e r a l l , pa r t i c u l ar l y dan ge r -
ous.

As far as aviation fuel was concerned, supplies were esti-
mated at 150,0

00 tons, comprising 100 ,000 tons of gasoline and

- 50
,
000 tons of benzol. Germany 's annual production amounted to

about 135,000 tons (25,
000 tons of gasoline,

10,0
00 tons of

benzol, and 100,000 tons of synthetic gasoline). Thus the ini-
- tial issue for the entire armed forces could be covered by the

s t o c ks a l r e a dy on h and , s t i l l l e av i ng 10 5 , 0 00 t on s av a i l a bl e
for the continuous requirements of the Wehrmacht (Armed Forces)

and industry. The requirements of the first two months could

•
35
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thus be met fram the supplies on hand plus the monthlp product-ion of 11,250 tons. From the third month on, there would be •
only the monthly production total from which to draw, and the
l a s t l f t t l e bi t o f t he ex i s t i ng s uppl y , 4 25 t ons , was t oo s ma l l
an amount to have a significant effect upon operations.

The oil situation was less favorable in 1928, since the
.Reich had no oil production facilities of its own. The initial

issue to the Wehrmacht (5,000 tons} could be met from the exist-
i t g suppl y of 50 , 000 t ons . I t was pl anne d t o df v i de t he rema i n- .der as follows: 16,200 tons to the Army, 7,200 tons to the Navy,900 t ons t o t he a i r de f ens e agenc i e s , 9 , 000 t ons t o i ndus t r y ,8,100 to the Army air unita, and 3,600 tons to the Navy air units. .

Airborn e radio equipment would not be ready for issue for
et least six months. .

The re was a sma 11 s uppl y of 27 . 5 l b, bombs on hand. Bomb
cases could be delivered after the first month. Procurement
of t he e xpl os i ve s ne eded f or the f i l l f ng w as di f f i cu l t . The
s ame was t r ue i n t he cas e of t he 110 l b. ( 50 K,g . ) and 661 . 5 l b .( 300 I  g . ) bombs . The i ndus t r i es s   .mpl y di d not have an ade quat e
number of large presses available.  dien the transition was mede  
t o cas t s t ee l bombs , a de c i af on wh i ch was not me de unt i l l a t e r ,
requirements could finally be met by brfnging in a number of
extra firms.

Al l o f t he s e ca l cu l a t i ons we re ba s e d on t he i ni t i a l i s sue
to the Wehrmacht branches. The Ministry memorandum gives ample
evideace of the highly unsatisfactory equipment situation in
t he f o11owi ug s t a t eatient :

If, in the course of time, a real armament
  obf l i za t f on pr ogram shou l d c otoe i nt o be i ng , re s u l t -
ing in the activation of a large number of air units,then it is clear that these units, from the very first
day of activation, would need to be steadily supplied,
and this is samething for which no provisions h ave as
yet been possible.

52 -

Yet, in spite of this, the memorandum rejected any thought
of l i mi t i ng t he produc t i on of a i r f rame s . Ins t e ad , i t re c o o®ended -
a aking every effort to overcome the existing difficulties.

Industry was reluctant to approach its new task. There was

36  
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little chance for profits, since in the beginning the orders
• were only placed for individual parts or for the rebuilding of

older aircraft.
Aircraft manufacturers were therefore hesitant

to enlarge their plants and to invest more capital in their

operations. The new aircraft, which would not be going into

production until later, as well as the accessories and individ-

ual parts involved , were pre-constructed only as far as the
• blueprint stage and were subsequently altered and improved in

accordance with the latest technological advances. Of course,

. all of th is was very expensive. Partly out of negligence and

partly for reasons of competition , the principle firms often
failed to inform the secondary firms,which were scheduled to

take over the manu facture of individual parts, of any changes
  made or vf any experience gained in the meantime which might be

applicable to the manufacturing processes. It sometimes devel-

  oped that parts built in individual construction were useless

when mass-produced by machine. Finally ,
however, the Reichs

De f e n s e Mi n i s t r y , t h r ou gh pa i n s t a k i ng wor k wh i ch wa s hampe r e d

considerably by the requirements of security and deception , suc-

ceeded in obtaining the machinery and production facilities which

would be needed when it came time for the large production orders.

• On 29 November 1930, the Reichs government was prevailed

u pon t o l i f t t h e c on f i n i n g ba n up on a i r c r a f t s t o c kp i l i n g .
53 An

attempt could then finally be made to provide combat-worthy

aircraft, weapons, and equipment for the still more or less

pr ov i s i on a 1 a i r un i t s wh i c h we r e t o be a c t i v a t e d i n a c c or d a nc e

wi t h t he mo b i l i z a t i on c a l e nda r .

Preparations for Mobiliz_ ion

A mobilization calendar , sim ilar to those of the Army and

t h e Nav y , wa s e s t a bl i s h e d f or t h e Lu f t wa f f e f r om t h e ye a r s 19 25 -
26. Known as Calendar A (A-Kalender), it was expanded each year

to keep pace with personnel and materiel development. Until

the armament production program -- which gradually got under

way in 1928 and 1929 -- had begun to bear fruit, it would be
impossible to activate more than eight reconnaissance squadrons,

• three fighter squadrons, and a provisional bomber un it composed

of three squadrons. In the interests of improved quality and

increased supply levels, no fundamenta1 changes were made in

- these Calendar A quotas until 1932-33. In the event of mobili-

zation , or in the event tha t the political situation should per-

m it the reestablishment of a peacetime air force, it was planned

to expand the activation program in keeping w ith the preparations
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with, and their number later was increased to ten.•
Com ne r c i a l a i r f i e l d s we r e t o be u s e d f o r t h e ac t i v a t i on

of the m ilitary flying units. In case of mobilization , avail-
able personnel and materiel were to be assigned to units and
organizations -- this included schools, staff headquarters, etc.
-- as specified in the Calendar. Assignment would take place

  in accordance with prev iously prepared tables of strength and

equipment.

  Initial supply and equ ipment issue to the Luftwaffe, in-
cluding the monthly replacement, consisted partly of typical
Luftwaffe equipment such as aircraft and aircraft engines, air-

' borne armament, bombs, airborne radio equipment, and some Army-
type equipment, such as ground radio equipment, machine guns,

, small arms, etc. These Calendar A supplies were stored sepa-
r a t e l y f or t h e Lu f t wa f f e an d t h e Ar nay . Se pa r a t e s t o r a ge h a d
been ordered on 1 November 1932 in view of the different pro-
cedures involved and the different activation schedules. A
supplementary order came out on 14 November 1932 from the Reichs
Defense M inistry to the effect that Calendar A stocks were to
be stored as close as possible to the activation areas. The

  order specified:

In practice this means that supplies will be
stored with the peacetime units or organization
serving as the basis for activation of the new
entity. The present system of large supply collec-
tion points for one or more Calendar A divisions
must be abolished. All other considerations must
be made subordinate to the effort to facilitate
the activation of the twenty-one division field
army (Feldheer) as planned. The process of acti-
v a t i on mu s t be wor ke d ou t i n s u ch a way t ha t , i n
the event of mobilization, the Army can be avail-
able w ithin seven days,

in other words in less
time than it took in 1914.

54

. These directions, while suitable for the Army , could be
applied only with great difficulty by the Luftwaffe, since the
a i r f or c e s h a d no pe a c e t i me un i t s a t wh o s e s t a t i on s t h e Ca l e n-

- dar A supplies could be stored. Therefore it had no choice but
to continue to adhere to the central storage scheme for the
time being, and an amendment to the above order took this into

• 39
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As previously noted, the preparations for mobilization
  often had to include improvisations. Germany 's preparations

had no legal basis, were largely dependent upon the voluntary
cooperation of civilian agencies, and , all in all, were some-
what problematical at best.

Steps Taken by the Navy Command to Provide  for a Naval A ir Force*

. Or anizational Measures Taken by the Navy Corn uand

The Versailles Treaty permitted the German Navy to keep a
few naval aircraft until 1920 in order to aid in the work of

  clearing mines out of the North Sea and the Baltic. It was
this temporary mission which enabled the Navy to maintain its

- few Naval Air Stations, such as those at Nordeney in the North
Sea and at Holtenau near Kiel.

 

In contrast to the new National Army , the Navy was also
permitted to keep at least some of its antisircraft artillery ,
thus permitting it to continue train ing activity in this field.
The Paris A ir Agreement specified that _ German Navy officer

• might be given pilot training each year.

Ever since about 1923 the Navy Command had set up agencies
entrusted with the tasks of keeping the aviation idea alive and
of supervising air training. These agencies also occupied them-
selves with questions pertaining to the tactical employment of
naval air forces and with preliminary preparations for the acti-
vation of such forces in the event of mobilization.

* The reader 's attention is directed to the contri-
bution to this theme by General der Flieger Hans Siburg (Ret.),'Vorbereitende Massnahmen der Marineleitung suf dem Gebiet des
Seeflu,gwesens in den Jahren 1920-1933" (Preparatory Measures of
the Navy Conaanand in the Area of Naval Aviation in the Years 1920-
1933), A. V , Karlsruhe Document Collection.

•   Editor 's N
,
ote : After World War II, about 27,

000 men
of the German Navy were ordered to carry out m ine-sweeping dutiea.See Ernst Thienemann "Der deutsche Minenraumdienst,

" Marine
  Run ds c hau ( "The Ge r man Mi n e - 9we e p i ng Se r v i c e ,

" N  Re_ v i
_ e w,

)
,58th Year , Vol. I, Feb . 19b1

, Frankfurt aJmain : E . S, Mittler
and Sohn , G .m .b .H ., 1961.
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Conmoercial Flying School opened naval flying schools in Warne-•
muende -- training for observers began here on 1 October 1928
with the R Group (under Lt. Fritz Koehler (Ret.) -- and at List
on the island of Sylt.* Courses lasted two years, and each class
had 27 students. Both the instructor and the student personnel
at these schools were a kind of reserve force for the Navy, and

. many of the graduates went on to the Severa, Ltd. Under the so-
called Sea Eagle Branch (Abteilung Seeadler), both achools con-
ducted special courses for naval pilots and observers.

Under the cover provided by the Commercial Flying School,
the seaplane school in Warnemuende soon became an observer

. training center for the Navy, in which everything but bombard-
ment and torpedo firing was taught.

' Utilizing the Severa aircraft, the Navy Com nand set up a
program of practice flights and beginning and advanced train-
ing courses designed to further the tactical training of Navy
pilots and observers. The officers in charge of this training
were given an opportunity to become acquainted with the status
of aviation in other countries.

• In order to take care of technical matters, a Development
Section (Entwicklunr sreferat) was set up in the Naval Transport
Office and placed under the cammand of a naval pilot officer,
with five civil engineera assigned to assist him . This section
was responsible for awarding developmental contracts to industry
on the basis of the tactical requirements established. Con-
tracts concern ing airframea and engines as well as specialized
items (for example, Hydroalium)  were issued through the Reichs
Traffic Ministry, which also provided the necessary funds.

In the opinion of the In 1 (L), there was too little co-
operation between the Navy and Army agencies concerned with

* Editor 's Note: Sylt is one of the North Frisian
Islands, situated in the North Sea, due west of the Gern an-Danish

  boundary line.  Editor 's Note: An alucninum alloy m$nuf8ctured by

_
the I. G. Farbenindustrie Aktiengesellschaft (I.G.Farben Indus-
try, Inc.)
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very successfully in Spain. These were the single-seat fighter
• He-51, the naval reconnaissance aircraft He-60, and the multi-

purpose aircraft He-59. He Do-H had also been developed as a
result of the cooperation between the Navy Command and the
Reichs M inistry of Traffic.

.
In 1933 the development of one of the telescopic catapults

(the contracts for wh ich was awarded to the Heinkel Works) was
also brought to a successful conclusion .

Ai r A  nc i e s i n t he Re i chs De f ens e Mi ni s t ry
1932 and 1933

  In an effort to achieve a unified Luftwaffe on the one
hand and to eliminate the intolerable dissipation of agencies

  entrusted with av iation matters w ithin the Reichs Defense Min-
istry on the other hand * the In 1 (L), acting upon a request
from the Troop Office,

5  suggested the followin,g top-level com-
mand structure :

l. One air group in the Troop Office (thus in the Army
General Staff).•

2. An air force branch Abteilun fuer Flie ertru en
i n t he De f ens e Of f i ce .

3. An inspectorate of air forces (Inspizient der
Flie ertru ppen) in the Defense Office.

4
. A We h rmach t a i r br an c h (We h r ma c h t l u f t a b t e i l un  ) i n t h e

We h r ma ch t Ar mame n t Of f i c e (We h r ma ch t
_- Ru e s t u n  s amt )

,
to deal with both Army and Navy air units.

* T'he Ar my a ge nc i e s i ncl u de d i n I n 1 ( L) , unde r t h e
Training Inspectorate,

but still strongly dependent upon the '
Tr o op Of f i c e i n i t s wor k , t h e In 2 i n t he De f e n s e   f f i c e We h r amt )
wh ich was chiefly concern ed w ith antiaircraft machine guns, the

.
In 4 in the Defense Office, wh ich was concerned w ith antiaircraft
artillery and search light units of the Army, the In 7 of the De-
f e n s e Of f i c e , wh i c h c on c e n t r a t e d u pon c on  nun i c a t i on s , and t he

. technical agencies in the Army Ordnance Office. The Navy Com-
ma n d ha d a l r e a dy or gan i z e d a s i n g l e gr ou p ( LS) t o de a l wi t h a l l
matters pertaining to air defense.

i 45
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  t __ _ , 
   '_  a b'  e' _.'

  c  _ : ,  _ ,      '   ,  
1 -{  p ,  y          

.

, ,
'

1 ' .
'
 

 
. - .

 
Y   Q

   
 

 

r
Q

i   i
-

u , `
, M '

   
/f r 1 F

 

 
      i

T I
 

'

`

`
' •

1_  ^ ' _ "
  'rrt .   + ;

,   1 I i i
Q  

f N
.

^ .
'  r

_.

 
_   -

_

' 1,
 

- _ 
1 - 1

I 1 (
   

 
  T

   
  '

'
(
 .

 
  y

  ^ ,
'
/
 

'    • .A
1 E

  \

 

.
t
. _  

  . y  
. s

1
 
 s -

r
, 
 

,
.  ,

I
T

 

I   t
   uP   S: .

I
/ li

.

 

T

,

'
.
   / M   Y i s i l 

J  T _   / , 
7 '. .,, . . .   a .'

  '  ;  r '
. . . '   1

t I
, . _

  `   I
, 

_
. 

_  
t .   - . . ( .

 
'

.
l

,

/
 

1
I

I  
1 1

 
 

 

7  / '1  f
p
 

 
p      j

.
 

  
    R

.
  i '     i -I  

T ..
`

_ _ :
 

,
  S

,
- J , t

- '
 
- ti l

. 
{ ! 

l   =   - :
  ' _ _  

  i   
. - : . , .

 

   
   

 

_" •'
R !

_ _ . • ` 1

 
_

, 

'

'

'
_

 
i .

_y
r
 

v . =

- • t

 

'

 

   
 

'   / y

 

 
'

•

(   _
1

 
1

,
•

,

 
- _ '

}

'

1
 

-

 
 

'
i   • t   I l

 

1

1 I
r l

• '
 

Y li

;

bi
   

    i Y V
,

    i   T .  / '  Y{    
 

R R i '
 

^

    J   
 

I ' ;
'

1 1
'

I   I I I
-

.
  t

/   '  I     II I  

,

'

_
I

T .    
" " '

 

:

 

1F     i `

 

i /i J '   
'

~

r

 

n T . 4   1 e'A

'  

,

'

     

 
-

' .
1  

I
- '

. ' I 1

,

. . .

`

 
 

.

'
I

T ' 
. . _

I
 Y

'

i i

,
+

,
  lR   T '   ' r /

'

1 1/

 
 
 

_

`

  _

 

- ,
.

-

 

. •

 

.

1 I
.

'

; I
,

  I J

, =   ` , . ; . :r ]   __  
L ,

.1 . _I1 . . r
   , . , . .

I 

L
,
(
S

I

,

I
f
s

t

, _ '-,i. _  ' -  3.f : _ :  .  e    t 4.   a'
_    1  at +  e:      t

_      
_

y
,     ,  

 
} ' 1 1

I
 
/

.  
  i

 
i

    .
t    

[
y
]    

  y
=

•

'

i ll
 

,
 

 

.
/ Q  y . Q

r
 

 

  -   1 1   . ,.
  _

•

_ -'.
' - •     .        1   L 7   I

'
  !   !

,
1Y °

   

1!    '   • r  
 

Y  
 

i  
- ' '

I

  / '
- , _ .

'
- ` . -  

/
I ,

1
, - ,

YY     •
_

_ -   . . . . -
- 1

/  
 

_-1i ,         .
,  '   e

_} . _           '         
 

,
1 ' 1   e  

      '    ; - -
 

-   ;          ;  e  , , 1
  

,
 

: _, ,     _,
'-_
 

-  - '1 
_I ' 1 

? 
.   d       +e ' 1 : 

 
:BA  0;  - -- - '      1 

' f
 

,  ,      ,  .,

 
1 ' T "  ' 1'

 
: i

,  . _ - -
  r .

 1 I   'V  ! .
    ' 

_
.
  L   ' '     i-    

' .
   I 

-
    '  

•
  '   ' '  

      '   I
1   1   . 1 , 1 i _ 1. i   _ 1 i   I - _   1 •  , ,  ,  

  , , ,   ,
  q

 

'  

  - -   , , ,

'
-

 
-  - y   , - -   .   I   '   i

  -   i  
_

i l   '  `i  
_ ,

 
j        

.  
..
  r

.
 

't1  R:  
_

i 1.
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Colonel Eberhardt Bohnstedt was appointed Chief of the• Ai r De f ens e Of f i ce , wi t h Navy CocYUnander Rudo l f Wenn i nge r as
his chief of staff. The organization of the Air Defense Office
prov i de d f or :

l . T'he Chi e f o f t he Ai r De f ens e Of f i c e was t o be i mme -
.

diately subordinate to the Reichs Defense Minister.

2. The Air Defense Office was to represent both the
. Army and Navy Com nands in dealing with all questions

within its area of responsibility.

_
3. The authority of an Inspector of a serv ice branch

(Waffeninspekteur) was to be given to the Chief
of the Air Defense Office to be used w ith all air

  units, air defense units, and air weather services
a t t a ch e d t o t h e m.

4 . The s e l e c t i on o f t h e Ch i e f of t h e Ai r De f e n s e Of f i c e
and his chief of staff were to be made,w

henever
po s s i bl e , f r om d i f f e r e n t Wc  hr ma ch t br an ch e s .

• The Air Defense Cffice 's areas of responsibility included
developments in aeronautical technology, organization and pre-
pa r a t i on f o r mo b i l i z a t i on i n a c c or da nc e wi t h t h e i ns t r uc t i on s
issued by the Chiefs of the Army and Navy Commands, training
activity , development of aircraft and equipment (wh ich entailed
also the development contracts to industry), the issuance of
instructions pertaining to the development of other equipment
and all types of munitions to all appropriate agencies of the
Army and Navy,

  air weather serv ices, all questions of national
de f e n s e i ns of a r a s t h e s e c on c e r ne d av i a t i on an d a i r de f e ns e a nd
were not otherw ise assigned to Wehrmacht agencies, in conjunction
w ith the Army and Navy Commands, and budgeting .

The Office was organized to deal w ith these missions.Br an ch 1 o f t h e Ai r De f e n s e Of f i c e (LA- I ) wa s t h e f or e r unne r
of the later Luftwaffe General Staff,

both from the standpoint
• of its missions and w ith respect to the personnel assigned to

i t . Ea ch o f t h e t wo s u bd i v i s i o ns , LA- I (Ar my ) and LA- I (Nav y )
,

was further div ided into three groups : tactics (I), organiza-
' t i on ( I I )

, an d t r a i n i ng ( I I I )
.

x All tactical-technica1 requirements were to be first
• approved by the Army and Navy Commands.

47
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CHAPTER 2
•

THE GROWTH OF THE TOP LEVEL COi IMAND APPAIZATUS

The Position of the German Luftwaffe
wi t h i n t he Weh r ma c h t

As we have seen in the preceding chapter, the Versailles
Treaty forbade the newly formed German Army to maintain any

' kind of an air force .
l However, Generaloberst von Seeckt's

i n t e r e s t i n t h i s n ew a rm, wh i c h h a d f i r s t be gun t o p l a y a no -
ticeable role during World War I, and his recognition of its

. potentialities were so strong that he found a way to circumvent
the treaty and begin an air force by establishing Air Consu ltant
Offices in the Reichswehr.

2  Von Seeckt even envisioned a sepa-
' rate air force and had he not been forced to resign in 1926 , he3

would doubtless have emphasized the air arm even more strongly.
After his departure,

however, the idea of an independent Luftwaffe
was relegated to the background.

Soon after Reichs President Field Marshal  'aul von Hindenburg
(Reichs President from 1925 until his death 2 August 1934) had

, appointed Hitler Reichs Chancellor on 30 January 1933, Hitler
arranged the appointment of his ambitious, long-time colleague,
Hermann Goering (the strongest personality among his followers ),
t o t he po s t o f Re i c h s Cocmni s s i o ne r o f Av i a t i on ( Re i c h s komi s s ar
fuer die Luftfahrt). The Comanission thereupon became independent,
as did the Reichs Ministry of Aviation which was established under
Goering a few weeks later. T'he appointment of Goering marks the
beginning of the realization of the idea of an independent
Luftwaffe, for there could be no doubt whatever that the former
c om nande r o f t h e f amou s Fi gh t e r Wi n g Ri ch t h o f e n and ho l de r o f
the Pour le Merite award would not be content with the direction
o f pu r e l y c i v i l av i a t i on .

It is difficult to determine with certainty just how much

understanding Hitler had of aviation. The negative judgements
of Goering, Milch , and the fornaer Quartermaster General of the

  Lu f t wa f f e , Ge ne r a l de r Fl i e ge r Hans v on Se i de l ( t ha t "Hi t l e r
understood noth ing about flying and cared less.

")are balanced

_
by the generally positive statements of the Fuehrer 's Luftwaffe

* Se e pp . 5- 7 .
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Th e r a p i d u ps wi ng o f a c t i v i t y i n t he Re i ch a f t e r 30 J a nuar y
` 1933, in which record performances were established in a11 sec-

tors of industry, must be described as an instance of Hitler 's
direct influence upon policy, just as was the simultaneous rapid
development of the Luftwaffe. Then too, the energetic and per-
severing Com nander in Chief vf the Luftwaffe was anxious to pre-
sent his branch of service to the Fuehrer as the strongest and

e
mo s t e f f e c t i v e a r m o f t h e We h r ma c h t . I n t h i s e f f or t h e wa s
solidly backed by his equally ambitious and industrious staff

. members.

Thus, besides those instances in which Hitler personally
intervened, the general spirit of progress which prevailed in

  t he Re i c h had t o be v i e we d a s an e x amp l e of h i s i nd i r e c t i n f l u-
ence upon the growth of the Luftwaffe. Hitler 's seizure of power

, assured the Luftwaffe of its development as an independent branch

of service, and all of the objections advanced by the Army and

Nav y we r e o f n o av a i l . The y ha d no c ho i c e bu t t o g ru dg i ng l y a c -
cept the new entity, which , of course, did not assure very cor-
d i a l r e l a t i on s h i p s be t we e n t h e ot h e r br anc h e s o f s e r v i c e a nd
the Luftwaffe.

• The High Command of the Luftwaffe (which emerged into the

open in 1935 after the need for secrecy was dropped) was sub-
ordinate to the Commander in Chief of the Wehrmacht, just as
were the High Com®ands of the Army and Navy. The top Wehrmacht

post was held until 1938 by Reichs Minister of War Field Marshal

Werner von Blomberg.
* Goering,

however, as Reichs Minister of
Aviation , was a cabinet member and directly subordinate to the
Fuehrer/Keichs Chancellor, a dual subordination which he exploit-
ed to the utmost in order to achieve his objective of enlarging
the Luftwaffe. This aim required funds in amounts which were
hitherto unheard of in the Reich and which the other two Wehrmacht
branches would never have dreamed of requesting even if they need-
ed them .

6 Indeed, Goering 's own usurping nature, the plethora

of influential offices which were conferred upon him , his position
as the man next in line to Hitler, and his awareness that he could

approach the Reichs Chancellor whenever he w ished, all tended to
• make

 
his position unique among those of the top Wehrmacht command-

ers. His prestige was not even damaged by the fact that during
a weak moment in 1933 Reichs President von Hindenburg had been

' talked into promoting Goering directly from the rank of retired

* See figure 10.
.

51

THIS PAGE DECLASSIFIED IAW E  12958



THIS PAGE DECLASSIFIED IA  V E  12958

 
r     

-
.    -

-

; - - r - -  
      _

_
J ~   _

T     '
-  

'   '
r 1

:
 

' ' - r -

_ i i ,
a ; i -

 
r=

  _

1  1 ' i
' I ` r . . 1

_
  i i .   i  

  •  

f

    ,   , . _ _   ,-
 , F , - i - - _

. 1 I . 1 I -  
- ,

  `
- . " ' 

  -

  1   7 . . .   , , . i , i
'   r .   i 1

(
 

i _
 
_ a.   -   ' _ ' • L     IL   ' ' :

 
 
f   -T , _          .̀ ,,, ,     . 

 ,  ,r ,  "   = r .
 

_
; ,,  "

    :;,  i "'    -
    @t..

  '  _  '  ' T     #   11LC '       .'
   d .

- -   , '
 

 
•
--   _ 

•
  _

 - - -   " '      
  i

  =    b   .t   r , _
et ed t r  t.

    - ' - - - .
i      =c_

  .•r'...
i I

  r •, 7
 

* '

i

' T e
_
+               _

 
  di t   oaa-L!

_
 c     :  -

     - -
    e  -

 
-- •,'b         .

t
 

  i   of '   fi    ̀ :c+o  a  ..
'   1_

  -,r ,  .     ._     ,
 

-
 

  -7, ; -,_
  t   ' 

 ,-
 
, ,   .-

 
,. ,. ,

 
•-  '  °  -  -

 -      '   ̀ g   
 

'  k- 
'

y,
 

    
y
,

I    
,

  U
  I

  ;
.  

/ ,,,r
    Y'''

 

 
  -    .

, (
 

/
t

 

  I I

:
- i

 
'

, a  a f /
'

_ . ; - ., - -,

1

-

 

_

'

_ . . .
_
  M ' •1i

 

    i 
.

' j  
 

.

 

I I
 

  •'   '
y   -.    , ,. _ _

'
_ . -  

77 11 . r
.

 
 

'  
 
, s w u. d • + '+ -  Y R

 

'
_

`  

r r t  } "

'

i
!

  
y

- -  

 
Q

'
i  

,
y i

 

,

 

  r
 

 
-

_ - . . .

Y

.

' I
I

I I

LLL
/

,

_
r   •   . -

_ t
-

C L 1 '

t
. . ' '

-
'  

,

f  l r
   

.
 
i  

   

.

 
 

.
-

  i i

-

 
 

•
'

•

'
'

i   - T-
. .

'

i

1
 

•

,

'

.
,

'

. .

-

r
,

+

'

 

-   .
1

-

 
-   T _ i -

 
 
  •. .      •

+'   : •   _  
•   .   1     •   ' I - ' f

-
  ' - -   - I     

 
  ' .  

  '   - .
-1   - - '  

,- '.._     +  _   . .  •ia   r  3      s:.
     •  e      '

. _•_ . ' :,
 
.

- -   11
  ' '    

, 'r r   . . . . : '    :8 j 
_

i e     3.
  `

  "  ' ' 
      B    

 L   +  : - '
 

,
1     ..

^

- .
Q +

 
-

.
   

'

 

'
   ,

   
 
'-
;
  'i    '

    '  d   '   oau  ,"d  x a     
.
 

    e 
,- .  . -

-         :a•
  ; ;,

  ' '
,
j '

  -  '  ̀   r-
  +Ch'  °

   
- - ,  , .

t  _ .    ,
    _ •.. _ _ . . .    .     ,

I     :   
.
#  :

 
,
 

,
,

  ';
,
~ d'  -            e :xic    s      !   ,       enC: ' _._

  ,     -
- L  __ .

`
. - .

i - -
    7

 

I •    _ -  
'

   
   ,        ; $r .    .Fe    8  ]      ia  ̀ 9  a id _

    -_.-   r   _
  1    "y' .  .

 
__

 i _
f  ri   : -     ' t  , 

    .. ... __ .,,   , , ,  - ,. .  
_  ;a.

  '.
  ; , i_

9    a     1 aa  m iQa i mi  nc    8.
  ,,  .   R  -  Qb-   , - ' r •+'•

_
  !

 
  .

  r   c  
'- . . r i  . . i _   ,  

 , i  
  . r- - ,  

  i

_ ;   ;
 

 

j . ti t'-  - ,' r ac • _ _
` _ ' _ , -" '   '  

   
_ . _

-
. . . va++i   '. . l l E i r ',. i V !  . •

•  i C '•  

,

-

'
`

 

:T •' ! f r i 

 
   

" - v w   1!a
'
 

 
 

•

, .

 
'

_
 

. y

'

.  +''r '
,li .  -

'
'

 

 
.
  1    1 :J.  •:  .C : •

 
. . V cT

 

.
-- - -•, -

   
-  

 
-,, .   . , ,

   
.
  '     

,
    .  i t y   I - -  .  __.   '

I 4
    r

,      :-.    T      err  .tiar r• I9 
  , '   e    ,B :     ,. n   .  ;

-    '
 

, t -  ,_
  

  __._.
  's,   e.t    _.   o    !f: e1d ':    s  .1  -     as. t -     a' ' . ,   ' -- , , ,' - ;..     , ,_ , ;- ;.  -   . e            - °  a; - .- , =- r - - --

    s___ ;  
  . .._. _.-._ _

C, ., + i   d. . 
  , _ _

      ''   "•'  u  .
    Rr  

_,:ai  e 8f :    __      :  •, _ .     
  :: ,

    ! t'j _-,
i
    . .- ' • '  

_
  ,

 
, 

f
:  13 r      "

- --
       

  ,.
'P i'   :  11

,
 
, - ,

   
,

  '
.

, ,-_
    n   a  .- - -i  s  ';    ,1 a     

,
    .,

1  3  . , .   '
_`

/

 '
t ' ,  

 

.
L

-
i     L

. J 1
' I

 

`
      t   .   . .   - t 1 I   i - , ,    - _i - • ' _ _ -1I

'

. .

 
Y

'
t

 
  I

 
. I I . 1 1

 
' .

-
. 1

 

I I I

,
J
,

'' - , - '      i  :   '7.' ii   :  a      ss  1 - 4a $_
^       ' :  ,,. ;   '̀e'  .

  -. . - - ,             ' .:            . :
0   '1   er  i  t   

.
    ,,  ,

  nd
. so onr.  _: i   •

,
:   

, ;   ;  L ,    ,   .   i           ,
I
.
 ,

    ̀ +r  '  
_

•' . ' ' r ' ' I i  
_

' _'
k ' ''  ' , ? ;• ,_  ,.     a   -'     .  - T  '- : -

£  ...f.
  ' .e rtf.88  .1  - '    :  : '

I   - - - , ,-,   - - ,  -   ,,  , 
1
,,  , , ,    ,  

1 

, ,,

 

'
  :  '   

  ;
_
  E

_
  Wl" 

.. - '   .r  v   +    BL      
- - l-  •  '1   ̀ ,

     
, 1  ., : T.

    g.c    r+t    'as ;,  te r e    ̀ g   :t
_
  ti   he   b a _ ,  o    

  ,:8  c1  a    'of       of es    an r  :     i:  $  :      ' -
,
. '- ,

  -''     s   `   '. 
- - :  C f i : .S7p w a  ir   

.
?4    

r  . o 6  +L e!!i ,i  uH   74  G Y i Q ;Y   _ .e _ J r .   _- _
      ,. ,_, ,   , _             t

_  _
'   - __

    ? 
_'   l  e c.-  ... x  ;:     ,

 
_
- i _

•      ' ,'
,       '    : 

, r4     . -•
    -a1s       a  '    ,        :  ?f e_t 'r  

._
   t  

.
'    

   
-

/
,̀
 

 
y   .

 
,

'y y
, r

  -    }  
y,
 

      !1
- _ t    r Q '

  t f I I I

,

I • - I

 

' - -y
1

,   •
J

•
  :  

 
K:     M F'i /

   
Y / i   !     T

_   + l ®  s
 

#     i
, '/ C .

 
. . :

 
 

 
- ,

i  
 

_ ,y   //__' ..
- •

/   R
S

U
'

J
-

 

.- . . .. ..,
'

 

  1T .

'
 •

t

•

'i

 

M     1 .

 
 
^ i '

 I  

I

.
T   ' 7

.
 

y     . . y   .
'

  ; ! "  
.

1
I

  ', ,  , '
I

l :
..  

- "
_
:

_
!

- -

l ia
•

'

!
.

! 'J `_
I
   

H ! !
•f '

 
T

! '   ' _
i

_
.   . r - I

_
I

_  

.. . . +w    .  '
,I  ,   

 
    _   .

' . _. _-
  - - T

 
,
  -   

e
•
  " '

 
'  _ 

 
- i   '

 
    ' " r ! 1'

  '

_. . - + .
 

,
 #   •a / w l    :

-
  -  li

 
i 1

  i
  '    

   
'

-
 

F
 

i '

I
I

F l
, _-

L / t  

t

•

t
  I .

 
 

t
-

'

  11R  .     * /
,
r

 

, _

1
/ (    

•

 

 
   

j /( {
/  

  v

,

{
 

{j  

 

_ _

J
' .  

 
,

 
 

- ,
' _ _

•
 

 

. . .
I
 

i
1

    G 

 
. r

- • • . ..' _ ' ` 

 

_ _ _ '- •' . _ " - "-^ •7 G  ' _ , , • 
'/  

t ' .,.
       

 
 

    ,
i j

 
- F I I -   • -

II
• .

'

  P

     
 
 

 

  -     .
1     '_ '

  , I

 

 

. - :   t I
, -

,
, 

 
    -  

/̀T •

,
J -

- - r  
- r • -   - i_I ,

_  
_ - ` _ _ , _ _

I
 

 
~

 
-

 

.
  n

 

.
 :

'     , ,
ti   ' r

 
  '    ;

. _    _  
 

I =    
_ - , •

J -. _ . •
   

•
. +

  -
_

  ,'               ,    ,
    ti     -  i ,

1
, -   , i   - • _ i i

_
I

S  
  i   i . . .   t

l '
    ' ,

r
I -

. )   .
`

. '  
I + r

- f . •     S ` i  
_   - -

,   • i      
, ' i i _ -    

1
i '

'
i L i r

'

_`     .   T ` - .
1

- .

!

_
r

-

'

- - -

 
 

-

i

- 1

 

`
C r J   '

• •L   . - - 1 L 1   - _ 1

THIS PAGE DECLASSIFIED IA  V E  12958



THIS PAGE DECLASSIFIED IAW EQ 12958

 

 

r

 

 

 

THIS PAGE DECLASSIFIED IAW EQ 12958



THIS PAGE DECLASSIFIED IA  V E  12958

r .± - r     :
 
" "

,
.

 
  r       'r r   r

J _ - . .   - - C  -
i   ' i i

      •
   

,
'            

     
    . - .

I
  . _     '  

       .      
_   _      -

_
1  ,

-
F  . ia  ,  

_-
'

_
?

-.   ,
  '       _   ', '   , ;   ~ _ '   ' ; ?

_
1   '-     '  

  ' --   I     .   
__ _ . -       _ _ 

    - _       -       I- .f '
_   r: '   -   I 

 
I

 
t

'
' - '

•   t t -

 

'    
'

;   -  
i

   
'

     
 

-
I   '

   
 

 

      _    
-   '   I   .  

' - -   _     ' I '  
  •   I  

    .    , . - .    
 

       
 

    i i
I

  
 

,    _ ,. r , , . „  .- ' y    - 
  r . '    

 I
4  

1 L
,

  ' 1
.  

    -̂ - .
 

  : '   ' 
    •

_
' ! -

'
_ i     - t   .

' 1
i   i

'
 

  I
.

    t     •     '    

i ,     1 '   ,  ' Ilr  
   

. r i
 

S

1
r d

 
i

 -   i i '- '  

i
  ' -   '

   
 

'
y

  i

  i
 

    ,

u i
I!  

r . i
  r   ' ,

-  
_

V
I

  ` S  
 

 
I ,  

' ,, ,   r ' . . _
 

, ,, , ,
' r   -  

,
  -

 
.   .

I
 

    i
-

  -  
  t

h

' }

I
,

1
 

t - I
i

I -
 

I
 

' I
I '

  I   I
   

I
7 I

'
 

r
' I t

  1
 

f

• I

,

I
I 1

'
'

' f
I
I

I

1 I
S

I

I
 

,
_ '

1 
 

L
'

I
I
I 1

'

I
 

  I
L

t l I
I   1 1- - ' ,;       . r ,,.
;   f ,    ,

    ,_ , , ,  ,,  , . -,
  ' '  : ti   L -    .    1  d. _  .

  ' -  
  . '

.  
   

_       ' T .1 I ' '      
          ..  - ' - " _ '   IL .   '   .. :

 
. _     

    j '
_ .

i ', ' '
, , , -

  I
 

    ,        
, ,

, , i, . , i     _
 
, ,

    - '
I      '  I             '  

     
f 1

' ' '

 
I

' .
'

`
_

'
 

-  

^

        "
yI

`
     •    ,

  I  
             

  '   ' I   '
. d ' i - . i ' 1

I I d t I 1 I
I . I 1 I t

}   i   •   i , ' •  ' ' i   i
  '   '

'
 

 
  i

_
  '

   
,
  ` .L

 
.  

' I " 1     ' -
   

.

r
l

      r ' i   -     -
a

'
 

 ' '

.
. t   7

_ + . -
 

      i, ,' - 1  ie>   .   ':  i         ;     -fii  .i '  e  h t    ie     
 -   - _

 
,
    +e   !:̀i tat; t '  er : _

    -
  o  R;,' : C     

_
    -   i

 r ' '    - , - '1    
..
  - r     ! 

   
,,     e3  :    ̀ '   ?

,.,`     av  '   1_  .. _
  '  r 1    ^

:  '  - e; ; --
    ' -_

 
'

  ; , -
=  - .      .•r

    _  .  i i
r . _ '

 

•  • ,
 

• - -

 

-

I j
,        . " , . .   l

  ._    .
`

J _   i     i1 - 1  I == -   i " I +  ' i ' , 

'   'L ' ;      
  '  ` ,' .

 J  f i ' i I      
  ' r  

, - ''
    ' 1

 - -
'

   
 

I
  ' ' C '- x  -       -

  -   l-,     . , .r  
,   . i   ; , - . ,_ , , . . ,  ' i , , ._ , , _ ' ., ' . ,_  , i

.-   :.   . i   t
,

- •' -    
i ,   '   •   -_ .

, ,     M   '
_

I
1  '    

.,
  -     

   ., _ 1 '   '    
_   ' ' 

 
    -  

 

 
  I    .  

-
  -

  ,  r
r   . '-

- .     - .   i
    - .   - ,          

 
 .   '       _   '     T

    
  _       

_

I
I

,

1
  I I I

  . .
t ,

` -
I . . .  

 

t     -
1

I
`I

f1IIY
'

- i
' i   - _

'
. , r ' ' ' , ' - i ' T   t

I

i   ; , i -    . ,L
I

" - - - - - .
-

 
_ . -      _   _

 
_
1   _ L _   ,   _  _

    _
'  

THIS PAGE DECLASSIFIED IA  V E  12958



THIS PAGE DECLASSIFIED IAW E0 12958

Goerin  's Personality as a Factor in the Luftwaffe 's
i Build-Up.

Hermann Goering was born 12 January 1893. He served dur-
ing World War I as an aerial observer (1914) and as a pilot
(1915-11 November 1918). A competent fighter pilot, he received

.
the highest Prussian m ilitary decoration, the order o  Pour le
Merite, after shooting down twenty enemy aircraft.

When the
war came to an end he was a captain and Cominander of the famous

_
Fighter Wing Freiherr von Richthofen No. 1. In 1920 he was
discharged from the Army, much embittered by the terms of the
Treaty of Versailles.

' From November 1922 he had been a member of Hitler 's Nation-
a l Soc i a l i s t Pa r t y , a nd i n 1923 wa s rna de Cocrunande r o f t he S t or m

. Troops (SturmabteilunQen or SA).  In the latter year he was
seriously wounded during Hitler 's abortive Putsch in Munich .
After an extended sojourn in Austria , Italy, and Sweden he re-
turned to Germany in 1927 and joined the Nazi Party which Hitler
had revived after being released from Landsberg prison. Goering
served as Hitler 's political representative in Berlin after
1930 and displayed a good deal of diplomatic skill. With the

• sweeping Nazi election victory of 31 July 1932 he became Presi-
dent of t he Ge rman Re i chs t ag ( Par l i ament ) .

After the downfall of Gregor Strasser  in December 1932,
Goering advanced to the number two position in the Nazi Party
heving Hitler 's full confidence. On 30 January 1933 he was ap-
pointed Reichs Minister w ithout portfolio and Reichs Co® issioner
of Av iation , on 11 April 1933 he became Prime M inister of Prussia ,
and on 1 May 1933 Reichs Minister of Aviation . On 30 August of
that year, slcipping all intervening ranks,

he was promoted from
Captain to General der Infanterie . Hitler placed him in charge

  Se e f i gure 11 .f Editor 's Note : Early Nazf Party leader who, unlike
Hitler, sought to compromise with other political parties.

• Chancellor von Schleicher therefore saw him as the man to use
to help weaken or split the Nazi Party . Hitler, angered by
this and by Strasser 's attitudes, included him among the large

- number of opponents who were shot on the night of 30 June 1934.

• 53
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Figure 11

Hen nann Goering as Chief of the Storm Troops
(SA) , 1923
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Fi gure 12

' Goering as Chief Game Warden of Germany Reichs-
iaegermeister), 1937.
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his thinking on the importance of aerial warfare he was an
• advocate of the principles formulated by Giulio DQuhet, and was

therefore eminently logical and often farsighted y
.

In matters pertaining to the air forces it was extremely
a dv an t a ge ou s f o r t h e n ew Lu f t wa f f e t ha t i t s Corn4nande r i n Ch i e f
could by-pass all possible obstacles in the Wehrrnacht chain of

' c om nan d by di s c u s s i ng t he i s s ue s p r i v a t e l y wi t h Hi t l e r .
10 Be -

cause of Goering 's great personal authority and the Fuehrer 's

,
bac k i ng , t h e po s i t i on o f Corcunan de r i n Ch i e f o f t h e Lu f t wa f f e
became unassailable and remained so as long as Goering enjoyed
Hitler 's confidence. Although Hitler usually liked to inter-
v e n e d i r e c t l y i n t e ch n i,c a l ma t t e r s c on c e rn i ng t he We h r m a c h t , h e

' early abandoned this practice with respect to the Luftwaffe
since he beiieved it was going along as it should under Goering 's

. l e a de r s h i p .

Ye t , t h i s pr ac t i c e o f man - t o- man t a l ks be t we e n t he f i r s t
man and the second man in the Reich , to the virtual exclusion
of other agencies, was dangerous in that Goering 's statements
to Hitler could, and very often did , remain both unchallenged
and uncorrected. In such circumstances it was naturally impera-

• tive that Goering make his reports as factual and as accurate
as possible,

but did he really do this? Was this the case, for
example, in his report on the discontinuation of developmental

work on the four-engine bomber?  Was Hitler aware of the fact
t h a t t h i s me an t t he e nd o f t h e on l y Ge r ma n a i r c r a f t wi t h s u f f i -
cient range to traverse the Soviet Union ? If Goering asked
Hitler whether he expected a war with Britain and was then lulled
by the Fuehrer 's negative answer into hoping that the Luftwaffe

* The f i r s t Ch i e f o f t h e Lu f t wa f f e Ge ne r a l S t a f f ,
General Walter Wever , was persuaded by the Chief of the Luft-
waffe Technical Office, Col. Wilhelm Wi  r, to begin develop-
ment of a four-engine bomber, which Wever dubbed the t'Ural
Bomber" because of the range expected of it. This project was

' abandoned in the spring of 1937. See Richard Suchenwirth ,
Hi s t o r i c a l Tu rn i nt  Po i n t s i n t he Ge rman Ai r For c e War Ef f or t ,
USAF Hi s t or i c a l S t u d i e s No . 18 9 , ria xwe l l AFB, Al a bama : USAF

' Historical Div ision , RSI, June 1959, pp.
40-44, cited here-

after as Suchenw irth, Historical Turnin  Points.
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h e f e l t t h a t Go e r i n   , h i s c l o s e s t c on f i da n t a n d Pa r t y c otnr a d e ,• had betrayed him .
14

Germany 's Air Command during the Period of Secrecy ,30 January 1933 - 1 March 1935

. The Luftwaffe as an independent branch of the Wehrmach t
under its own commander in chief was an innovation compared with
i t s s t a t u s du r i n g Wo r l d Wa r I a n d du r i n g t h e t i.me o f t h e Re i c h s -

- wehr. The establishment of a Reichs Commission of Aviation was
the first step along the new path, while the second and more
obvious one was the creation on 1 May 1933 of the Reichs Ministry

, of Aviation as the successor of the Air Defense Office  which
had been created just one month earlier within the Reichs Defense
Ministry.

 5
.

The purely civilian du ties of the new ministry (civil avia-
tion , air weather services, etc.

) prov ided the cover for the
illicit m ilitary aviation activities of the organization .

l6

Active officers assigned to the Ministry had been discharged
from the service on paper and normally wore civilian clothing.When uniforms were required, the uniform of the German Commercial•

  Ka r l Ko l l e r , Ge n e r a 1 d e r F l i e ge r a n d l a s t Ch i e f o f
the Luftwaffe General Staff, noted in his diary the telephone
conversation of 27 April 1945 in which Ritter von Greim inform-
e d h i m o f h i s (v . Gr e i m ' s ) a p p o i n t me n t a s Fi e l d Ma r s h a l a n d
Commander in Ch ief of the Luftwaffe : "The Fuehrer sat at my bed-
s i d e [v . Gr e i m h a d be e n wou n d e d wh i l e f l y i n g t o Be r l i n] f o r a l on g
time and discussed everything w ith me. He has taken back his
reproaches against the Luftwaffe. He knows very well how much
our branch of serv ice has accomplished, and his reproaches are
directed solely at Goering.

" See General der Flieger Karl Koller,Der letzte Monat : Die Tagebuchaufzeichnungen des letzten General-
stabschef der deutschen Luftwaffe vom 14.

4
. - 27.5.1

945 The Last
Month : The Di  Notations of the Last Chief of the General Staff
of the German Luftwaffe from 14 April to 27 May 1945), Mannheim :

' Norbert Wohlgemuth Verlag, 1949, p.
61. Hitler 's former valet,Linge, who was imprisoned in the U.S.S.R, until 1955

, presents a
similar report of his master 's furious reaction upon receipt of

' Goering 's telegram of 23 April 1945 offering to assume leader-
ship of the Reich. According to Linge, Hitler shouted,

"I wouldn 't
have believed that he could betray me this way!" See Reyue , No.49 of 3 December 1955.

•   See pp. 5-7.
57
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Fi gu r e 13

The able and energetic General-
l e u t nan t Wa l t h e r We v e r , f i r s t Ch i e f o f

the Luftwaffe General Staff, 1935.

 

THIS PAGE DECLASSIFIED IAW EQ 129  8



THIS PAGE DECLASSIFIED IA  V E  12958

  .  t ._ t ,r   t   ,tt_ ttt , ' - , T-  '  
. . .  

r .   t ir   « '            
t - . . _ '   i , • 1   _  

. i • - -
' -   _ M

  '
,

'
•

 
    ,   ' .

  1  

'  
_ ' . _

- _ - i
l     ' t  

t
   

`
 

_
_

 
  I • '    r '' -r

 
  I   t

-

 
:

t .    

. ,     - ' -     ' 1'
,'. .

'   .
I  

.
    ,• i     -

 
'  

- t
 

. t r r   i - '  
ui - I

- +   •   I   _ _ _
t . •  . . .

  I •
_ , -

   
I

. . ''t = _ ,
' ti - _ : . , _          

t '
_

1 '  
t „

   
- _ -

 
'  

_ - t
Y

'
  , i

 
t -

t i i   r
 

I

.

Ir -    ' '  , . _ .
,_

'     "II ' , r , I _ t
  ' f i ,

`• t   • ' •
,
t     L       -

r -   _
'  

,   '   1 ' t-
    ? 

1

_ .

r -  
_   -  

"
 

  I '
- ' I"r F  - r

t 1 i t   ,
-

  _   I
1 I   t  

t
-   i ,

'
= t t

  i r   i
 

_
  i I r

t t
'

. t
  ' - '   i     t

t
_

t ' I 1

f
.
- - .

` , 
t

,
i r t

- 5
      t

 
I '  .J '   . _ t  t }   __ , - -

'   '        ' F J   t - t _ - _ t .
 

t  t .
i   t _ .    

 5 t    

 . iiT     Y ,     '
. . • t • _ '   t ' r.     • 

'
, i _

; -
t

t
 

 

      t t t
h ^   a

I `   r   I
=  

r     t _ t. r   r- ' .-  .   _ r F -   t
  - _ _ _

I '  
 - , ' r r  ,   F I ' r  , ; _  ,t .

_ . . .  _, , }t -f •- -   - ' _ -   t . •
r

! i   . i   t , - r
,

i   
„

. -
r' -

 
_

_ , .  
' , , t ti   '

_'
  r : - r

, ,   ' , ,t '  l - -
   .

 
,

- .  _ ; -  
-

J;     
 
- ; _

 
, 

{ . r-
   

.   t ;  - t f,. q t ,   .., '
_ t tI `

  I- .
,

-
 

-
t  

' '
 

'
  , y   t

 
.

_ . .  
- i 1  

i   _  - ' ' -
1

.

- t - .   t t i i
 

    `
`

 
I - t    

' 1        t .
 

i .   V
 I  ' _ ,     G ,   -Y1   t  

. _
I

'   r    
  t ' 1

_
t ' y _ . 1 . ' • ' •  

 
   

t .     j '
'  

'
 

 
' t   i : -

  - .

I ,
' t . - I . '

 
t t

t

I
'

i '

'

  '

t -

t
'

'

 
I ! r

l

t

   
I

 
 

t `

• '

l    
t

t I
' 

t
 

'

-

 
I L

. .
-

   
'
{

 

.
l t '     ' . .

I '
 

i t t

  ^
'

  '

_ - .
}  

-
 

 

I

.. L

.
ti i - -

 
-

' F
L I

i   '
t

- r
   

. 
J - 1

t t   t •

  i;     ,
' i . t t i . i -

t 
I

  t y  
-

I
• r

 
i

 
i    

.   -  
      J t  

  r i
_

   
• ,   .  

 
_ •     _

_
- , +

I
,

.
 

t
  7   1I   

 
 

f i .
  L'   aL  /Q  ̀

   
7 

1 •  L
 

' { r i i
_
'  T+.

I V Q   : _i  
  -   _

r I

-
•

+  

•

 

•

.
 

l
.

 
   

,  ,     r  ,   .     ,,, 
-

 
i=   iA '1 I 7 .

, '
Q   •'

     
0 n .   V

 
1+ 

 

Is : •4 a   i +      . l   _  r t
 

  t , t   r t '   y ,  

' .   _ .
.

   
f    l !  IO r Z t.i .

    'a   s
. r' - - - -i -l     t - t f

- I 1

. _

          @    , '
. _

 
    y ''

.  ,, y
6
. .           

i
, W
  ,,{{    _

 
 
-

J
_

 
.V   i   . i

 
  i f i i i   3 i ,  . :4 / . i .T t    

!

i ,   r I

t ' t

' t

    l
'

ti
.

' -   - -
 

  ti '   1_ I
''

 
' .

i •
_

t
•

-_ . t
 

t

.
 

. Y ` t I '
_

       
  '

  t  
+ ' I r  

  '
  t .

' -  t :
. • -   ti   • '

  i ' r   :
      !   

  ' r  -
r  

_
_

 
      

 
_  

r
.  'ti  - '

_
I t

r
. - t '

. - ,
1 I ' - ,• _ ' f   '  

 

.
 / I -  

I  
  1  

t - J - 1 I
  ' I

.

 
  _ .   r i - .  

i
 

 
^

, -
 

 ,

I
T _ l

    I

-
t  

    _
_

~ l

-

'
 

I

; r t
' -   t

r
- t

'
  t   T

'

     
k   t        

    t  -   t t  * .t  
' ,..

 

- -
-  

-  
 

.

•

. :   _ . t .
  ••' _

 
  - ' . _ •    

t

  ,
 

 
' _ , 1

'

_
T

 

'

,

'
-

, ,

' • •

,

 

I ,
'

- - 

-

-

  t. t i
- r  

- - - -

  I ,    
  i  

t t .
t  

 
_

I • t . _

•- . .
t_ •

 
  I    

,   t      
I t

i    .....   . I -
_

'   t
   

.
? I

`
t

' • J i~ i
•

r

-

,
' '

.   Y
I I  

 
t - ' l   I - .

      I
I I -

I r  
- J -   - -

`
-   - - - - - -

 
- -     -  

I
 

 
 

THIS PAGE DECLASSIFIED IA  V E  12958



THIS PAGE DECLASSIFIED IA  V E  12958

Since the original Inspectorate 1 (L)  nd the later Air• Defense Office had relatively small staffs, and since the Chief
o f I n s p e c t or a t e 1 (L)

, Lt . Co l .
( GSC) He l l mu t h Fe l my , * n o l on g -

er belonged to the central organization, personnel had to be
bo r r owe d f r om t h e Ar my , wh i c h me a n t t ha t t he i nc omi n g o f f i c e r s ,a l t h ou gh a l r e a dy o f h i gh e r r a n lc, h a d t o l e a r n t o f l y . Th e f i r s t

,
to arrive was Col. Hans-Juergen Stumpff, an excellent chief of
personnel, who was followed by Col. Walther Wever, soon to be-
come chief of the Air Com<nand Office, and Colonels Albert

. Kesselring, Karl Kitzinger, and Wilhelm Wimmer.

During his brief association with the Luftwaffe (1933 un-

.
til h is tragic death on 3 June 1936) Wever gained the affection
and respect of a11 who knew him . He stood high in Hitler 's
e s t e e m, a nd wa s t h e on l y Ge n e r a l St a f f Ch i e f wh o wa s a b l e t o

  get along well with both Goering and Milch . His colleagues who
later achieved h igh rank in thei  own -right agreed that Wever
h a d t h e qu a l i t i e s o f a ge n i u s .

2 2 He gu i de d t h e a c t i v i t y o f
t h e Ai r Com na nd Of f i c e wi t h a f i r m h a n d a n d wi t h s u pr e me s e l f -
confidence. No General Staff Ch ief was thereafter able to achi-
eve such an atmosphere of smooth cooperation , not even Wever 's
i mme d i a t e s u c c e s s o r , Al be r t Ke s s e l r i n g ,   rh o s e g r e a t e s t c on t r i -• bu t i on i n t h e p r e - caa r p e r i od wa s t h e or ga n i z a t i on o f t h e Lu f t wa f f e
Admin istrative Office . The high points in Kesselring 's career
were to occur during the war as Commander of the Second Air Fleet
and Commander of the Wehrmacht (South).

Stumpff, who followed Kesselring as Chief of the Air Com-
ma n d Of f i c e , wa s qu i t e o bv i ou s l y a p po i n t e d j u s t a s a c a r e t a  ce r
officer to fill in the position prior to the appointmen t of
Hans Jeschonnek, whom Wever himself had designated as his suc-
cessor.

23 Jeschonnek was appointed Chief of the Luftwaffe
General Staff on 1 February 1939.

* Se e f i gu r e 7 .  This was the unanimous opinion of a great number of
general officers who were questioned on the subject. Among these

• were Field I [arshal Erhard Milch , General der Flieger Paul Deich-
mann , General der Flieger Hellmuth Felmy , Generalleutnant Josef
Kan  huber, and Generalleutnant Hermann Plocher. Wever 's contem-

' porary , General Felmy , and Field Marshal Milch compared Wever
w ith Moltke the elder. 'These are but a few of the countless
compliments paid to Wever 's character and ability. See figure
13

.
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Goering was then in one of his occasional periods of enthusiasm
• for intervening in all sorts of things,and was throwing his

weight solidly behind the Luftwafie. He actually fostered the
rivalry between his two subordinates and finally managed to
destroy the somewhat unconventional, but nevertheless workable,
harmony prevailing among top-level Luftwaffe leaders. Kesselring

,
finally demanded that he be given full supervisory authority over
all of the agencies and offices of the Reichs Ministry of Avia-
tion . This, of course, would have meant depriving the State

. Secretary of all his power.
25

Goering resolved the conflict on 2 June 1937 by issuing

or de r s t ha t t h e Ch i e f of t he Ge n e r a l St a f f o f t h e Lu f t wa f f e wa s
h e n c e f or t h d i r e c t l y s u bo r d i n a t e t o h i m, wh i ch me a n t t h a t Ke s s e l -
ring was no longer obliged to obtain the previous assent of the

  State Secretary for decisions,
but could simply inform Milch of

a c t i on s wh i c h h a d be e n t a k e n by   h e Comm a n de r i n C'n i e f . Th e
State Secretary was thus no longer the perrnanent deputy of the
Commander in Chief of the Luftwaffe,

but was summoned to repre-
sent him only i26

the event of his prolonged absence or sudden
incapacitation . However, shortly before Goering 's decision
Kesselring had asked to be relieved of his assignment and on

• 31 May 1937 was appointed Commanding General and Commander in
Ch i e f o f Lu f t wa f f e Se rv i c e Ar e a 3 (Lu f t k r e i s I I I wi t h h e a dq u a r -
ters in Berlin. His successor was Generalleutnant Hans-Juergen
St ump f f , Ch i e f o f t h e Lu f t wa f f e Pe r s on ne l Of f i c e .

Goering 's decision of 2 June 1937 served to confuse the

organization of the Ministry offices with respect to their su b-
ordination and chain of command. Quite understandably the de-
c i s i on l e d t o a c on f l i c t be t we e n t h e St a t e Se c r e t a r y ( t ii l c h ) a n d

t h e Ch i e f o f t h e Ge n e r a l St a f f ( S t ump f f ) wi t h r e s pe c t t o t h e r e -
organization of the entire top-level command. The State Sec-
retary , whose position was threatened by the General Staff 's

ambition to take over the "lion 's share" of leadership, advocated

the establishment of two offices of equal rank with the General

S t a f f , t h e Ai r De f e n s e Of f i c e ( Lu f t we hr amt ) a s a k i nd o f wa r

mi n i s t r y , a nd t h e I n s pe c t or Ge n e r a l ( Ge n e r a l i n s pe k t eu r ) , wi t h

' inspection authority over the Chief of the General Staff, the
Ch i e f o f t h e Ai r De f e n s e Of f i c e , a n d t h e Ch i e f o f t h e Pe r s onn e l

Office, as the eyes and ears of the Commander in Chief. In
' reality , the position of Inspector General would be one o  su-

preme au thority. It is therefore likely that Milch intended to
have himself appointed to the post.
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upon the request of the Commander in Chief of the Luftwaffe.
• Th e S t a t e Se c r e t a r y a n d h i s s t a f f we r e t o be a p a r t of t h e Of f i c e

of the Commander in Chief, Luftwaffe. The General Staff was
a c t u a l l y r e de s i gn a t e d a s t h e p l a rLn i n g s t a f f o f t h e Re i c h s r ii n i s -
t e r o f Av i a t i on a n d CouIIna nd e r i n Ch i e f o f t h e Lu f t wa f f e , a n d a s
t h e l a t t e r ' s p r i n c i pa 1 a dv i s o r i n " a 11 qu e s t i on s pe r t a i n i n g

o
t o

combat readiness, leadership, organization, and training.
"3  

' Thus Stumpff, as Chief of the General Staff, like the Chief of
t h e Mi n i s t r y Of f i c e , t h e Ch i e f o f t h e Ce n t r a 1 Br a n c h , t h e Ch i e f
of the Air Defense Branch,

f the Chief of the Technical Office,
31

  the Chief of the Luftwaffe Personnel Office, and the Inspector
General of the Luftwaffe ,f

  was personally subordinate to Goering,
the Reichs Minister of Aviation and Commander in Ch ief of the

- Luftwaffe. Except for the Chief of the Ministry Office, all of
the above-mentioned chiefs were responsible for keeping the

,
St a t e Se c r e t a r y i n f or me d o f a ny i mp o r t a n t q u e s t i on s wh i ch mi g h t
be discussed in their conferences with Goering.

There is no doubt that this system brought the Chief of the
Luftwaffe General Staff a good deal closer to his desired posi-
tion of au thority. However, the solution was really no more
than a half-measure since the power of the State Secretary, though

• considerably dim inished , was still a factor to be reckoned with ,
and the fact that this authority had been decreased naturally
ma de h i m e v e n mo r e e a g e r t o a r r og a t e t o h i ms e l f a s ma  ch r e s pon s i -  
bility as possible in order to regain his former position of in-
fluence. Since Goering could never be persuaded to devote him-
s e l f t o mi n i s t e r i a l wor k f o r a n y l e n g t h o f t i me o r wi t h a ny c on -
s i s t e n t a mou n t o f i n t e r e s t , t h e Re i c h s Av i a t i on Mi n i s t r y wa s

  Th e Ch i e f o f t h e Ge n e r a l St a f f h a d t h e r i gh t t o be
p r e s e n t a t i mp or t a n t c o n f e r e n c e s h e l d by t h e Re i ch s Mi n i s t e r of
Av i a t i on a nd Comma n d e r i n Ch i e f , Lu f t wa f f e , o r , i n t h e l a t t e r ' s
absence , by the State Secretary. He was also to be kept contin-
ually and fully informed of all basic decisions, especially those
pertaining to combat readiness and armament.  Who was in charge of the General Air Office, the Ad-

. ministrative Office, and the Supply Office,
but not the Techni-

c a l Of f i c e be c a u s e o f Ude t ' s p o s i t i on .    I n ch a r ge o f a l l I n s p e c t or s . Th e I n s p e c t o r a t e s t h em-
. selves were , at the same time, subordinate to the General Staff.

Truly a decision worthy of Solomon ' General Bern hard Kuehl, the
l a t e r Ch i e f o f Tr a i n i n g , be c a me I n s pe c t or Ge n e r a l .

• 63

THIS PAGE DECLASSIFIED IA  V E  12958



THIS PAGE DECLASSIFIED IA  V E  12958

`   1

-

  7 -  

_

1 -  

_

  1 L 1 +  

-

• 1  

_

  I
_

_

  - _ 1  
'   i

_
_

• 5   , . , -  
i

_

I
I
I   11    . 1   - • 1   1   .   ,r  

  1, .  
 

  1
  7

1 -   1   L . 1 1.
1

 
_

  ' ' * i  
1  I

' _     S '   1 '

1    
1 . '   '

1
 

  . 1  
I '

- '
_ -

'   . ' -   . 1 .
   ' 

.
t   t         Y  +H    3     C      i     Wi 1  ;    '      :y ' 1 8 8  ' ' - ,

 

.
 
.

ly .'
' i

_ '  a d     t e      C t e  8  :      `'  1̀3   
_

  1. 
1

 
,A.

    1
    a 1 

._ _ i1 ?  i    :  '
i  

 
 

1
 '  Hl?Z  ' 

I
     DA À  '' '1
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between the State Secretary and the Comm ander in Chief. The
• Quartermast34 General was granted the right of direct access

to Goering.

The Ch ieF of the Luftwaffe Yersonnel Office was directly

subordinate to the Comm ander in Chief in matters pertaining to

officer appointment and promotions, but to the Chief of the Air

Defense Office in matters concerning personnel recruitment.
The Supply Office,

formerly under the Chief of the Air Defense

.
Office, was assigned to the new ly created Office of the C35*f

of Procurement and Supply (Generalluftzeu meister or GL).
The o f f i c e o f I n s pe c t o r Ge ne r a l wa s r e de s i gna t e d a s

3
6 f f i c e o f

-the Ch ief of Training Chef des Ausbildun swesens).
The four

  teen Inspectorates under th37new
office bore the responsibility

f or t r a i n i n g i n a 11 f i e l ds . The n e wl y c r e a t e d o f f i c e o f Pr e s -
ident of the Luftwaffe Com nission rema ined in existence only

until the follow ing autumn . In addition to the Inspectorate 5

(Air Traffic Control and Equ ipment), a new office was created,
that of Chief of Air Traffic Control Chef der Flu sicherheit).

Th i s wa s t h e o r gan i z a t i ona l s t ru c t u r e o f t h e Lu f t wa f f e a t

t h e ou t br e a k o f wa r . I t wa s a n or gan i z a t i on f u l l o f c ompr orai s e s

and thinly-veiled rivalries. Entirely in  ceeping w ith th is prob-•
lematical structure, the leaders in the several top-level groups

{including Udet and Milch , who had once been good friends) were

extremely cool to each other. In the case of State Secretary

Milch and General Staff Chief Jeschonnek the relationship could

be described as one of downright hostility.
38 Udet seemed to

be the only one who managed to remain on a friendly footing with

the Commander in Chief, wh ile Goering regarded the overweening

ambitions of Milch  with deepest suspicions.

In any case the situation existing between the various agen-

cies of the Luftwaffe could hardly be described as iiarmonious,

* This position , newly created for General Udet, cover-

ed the entire  ield of armaments, and consisted of six staff

- branches, the Technical Office, the Supply Office, the newly es-

tablished Luftwaffe Economics Office (wh ich concerned itself with

export, import, price research and evaluation , and determination

- of possible areas for econom ic penetration), and the Department

of Flak Artillery Development.
  Se e f i g u r e 14 .
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a r ea s and a c t e d s i mu l t aneous l y a s t e r r i t or i a l c ommand a ge nc i e s .
41

•
Subordinate to the Air Serv ice Com nands were: 1 the Senior  )

Air Comznander (HAeherer Fliegerkommandeur), who was in charge of
a 1 1 a i r u n i t s i n t h e a r e a , * a n d , ( 2 ) a f t e r 1 Oc t o be r 193 5 , a Se n -
ior Flak Artillery Commander Hoeherer Flakkommandeur), who com-
ma n de d a l l o f t h e a n t i a i r c r a f t a r t i l l e r y un i t s , ( 3 ) t wo or t h r e e

' Air Administrative Area Commands (Luftgaukommandos), the so-call-
e d " o r i g i na l " on e s ,

( 4 ) a S i gn a l Cor  mu n i c a t i on s Co  na n d e r Na c h -
richtenfuehrer) w ith his Air Service Area Signal Communications

  Ba t t a l i on ,
( 5) a Pr o c u r e me n t a n d Su p p l y Gr ou p ( Lu f t z e u   g ru pp e )

with its subordinate supply agencies, supply offices, ammunition
d e p o t s , f u e l du,mp s , e t c . ,

( 6 ) a n Ai r Se r v i c e Ar e a Me d i c a 1 Ba t t a -
• l i on ,

( 7) a f t e r 1 Apr i i 193 5 , a Pe r s onn e l Re p l a c e me n t Ba t t a l i on ,a n d , (8 ) a f t e r 1936 , a Pe r s on n e l Re p l a c e me n t Re g i n e n t F l i e e r -

.
ersatzregiment) and a Pilot Training School class A/B, and (9)
all the agencies, troops, schools, wh ich were purely local fn
character , replacement units, etc., within the Air Service Com-
mand area.

The Air Service Area Commander had the authority of mili-
t a r y - l e ga l j u r i s d i c t i on , s u pe rv i s i on o f a l l c i v i l i a n a i r f i e l d s ,

_ and the right to issue orders pertaining to civil air defense- in the area. The fundamental purpose behind the establishment
of Air Service Commands was to organize all of the agencies

  Wi t h t h e e x c e p t i on o f t h o s e a s s i gn e d t o Ai r Se r v i c e
Command I, since the air units there were directly subordinate
t o t h e Com na n d . I n Ai r S e r v i c e Com  aa n d VI , t h e Se n i or Ai r Com-
ma n de r wa s c a l l e d t h e Ai r Cormna n d e r Fu e h r e r de r Lu f t ) a n d wa s
tactically subordinate to the Com®ander in Chief of the German
Navy . The Senior Flak Artillery Commander was the Flak Artill-
e r y Corama n de r , Ki e l . Af t e r t h e pe r i o d o f s e c r e c y , e x c e pt f or
Air Service Commands I and VI and an Office of the Com ttiander ,Army Air Un its (Kommandeur der Heeresflie er) and an Office of
the Commander, Naval Air Units (Kommandeur der Marineluftstreit-
icr a e f t e )

, t h e r e wa s a l s o a 1s t Ai r Di v i s i on . I t e x i s t e d f r om

.
1 April 1934 until 31 March 1935, was stationed at Berlin, and
wa s s u bor d i na t e t o t h e Re i c h s Av i a t i on Mi n i s t e r a n d t h e Com na n d e r
in Chief, Luftwaffe. It was comprised of all of the air units

,
in existence at that time except for the Army aerial reconnais-
s a n c e or g a n i z a t i o n s . Th i s d i v i s i on wa s d i s ba n de d 1 Ap r i 1 1 93 5
wh e n t h e a i r u n i t s we r e ma de s u bor d i na t e t o t h e Ai r Se r v i c e
Commands.

  67
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Ai r Fl e e t . I n a dd i t i on t o t h e o pe r a t i on a l a i r u n i t s , t h e t a r -
• g e t r e c on na i s s a n c e u n i t s ( l on g - r a n ge r e c on na i s s a nc e un i t s ) a n d

t h e o f f i c e o f t h e Se n i or S i gna l Com nun i c a t i on s Comma n d e r we r e
subordinate to the Luftwaffe Group Commands or Luftwaffe Com-
ma n d s . The o f f i c e o f Se n i o r Ai r Comma n de r h a d be c ome s u pe r -
fluous and was eliminated on 1 August 1938

.

' T'he ten Air Administrative Area Commands -- these had been
or g a n i z e d 1 J u l y 1 935 on a ba s i s o f mu c n l a r ge r g e ogr a ph i c a l
a r e a s o f r e s pon s i b i l i t y   h a n t he o l d e r o ne s iia d h a d - - we r e

  also subordinate to the Luftwafie Group Commands or Luftwaffe
Commands. The IIId (Berlin) IVth (Dresden), and VIIIth (Breslau)
Ai r Admi n i s t r a t i v e   .r e a s we r e a s s i gn e d t o t h e l s t Lu f t wa f f e Gr ou p

' Comma n d ; t il e Vl t h ( Niu e n s t e r ) a n d   I t h (   Ia n n ov e r , t r a n s f e r r e d 1
April 1939 to Hamburg), were assigned to the 2nd Luftwaffe Group

,
Comana nd ; t h e VI I t h (I Iu n i c h )

, t h e XI I t h ([  i e s ua de n)
,    nd XI I I t h

(Nuremberg) were assigned to the 3rd Luftwaffe Group Command ;
t h e XVI I t h ( Vi e nn a ) wa s a s s i gn e d t o Lu f t wa f f e Corrana n d Au s t r i a ;
a n d Lu f t wa f r e tl dmi n i s t r a t i v e Ar e a I (ICoe n i   s be r   } wa s a s s i gn e d
t o t h e Lu f t wa f f e Corcmna n d E   s t 1' r u s s i a .

This reorganization facilitated the uniform exercise of
• c omma n d f r om t h e Lu f t wa f f e Hi gh Comma n d down t o t h e t r o o p l e v e l .

At the same time, it separated "earth-bound" agencies tra n the
mobile air units,

46 thereby achieving an effective separation
from the point of v iew of command between the conduct o

f offen-
sive air operations and the home defense operations

4
.

On 1 April 1939 the lst, 2nd , and 3rd Luftwaffe Group Com-
mands were redesignated as the First,

Second, and Third Air Fleet
Con  na n d s , a n d Lu f t wa f f e Comma n d Au s t r i a t h e n be c a me t h e Four t h
Ai r F l e e t Comm a n d . Or g a n i z a t i on a n d c h a i n o f c omoaa nd wi t h i n t h e
Air Fleet areas remained substantially the same as it was in
1938 . The former Luftwaffe Command (Sea) was abolished after
the establishment of the office of Luftwaffe General with the
Comma nd e r i n Ch i e f o f t h e Na v y a n d Couuna n d e r o f Na v a 1 Ai r Un i t s .  
Th e Lu f t wa f f e Comma n d Ea s t Pr u s s i a caa s ma d e s u bor d i n a t e t o t h e
F i r s t Ai r F l e e t Comma n d , a n d t he VI I I t h Ai r Admi n i s t r a t i v e t  r e a

. transferred tv the Fourth Air F1eet Command.
48

Th e Ai r Admi n i s t r a t i v e Ar e a Comma nd s

  General der Luftwaffe beim Gberiefehlshaber der
Marine und Befehlshaber der Marinefliegerverbaende.

•
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however, in the number of units assigned to the several Air
• Divisions. Each Division had at least one fighter wing and two

or three bomber wings, but some also had a dive-bomber wing.
Ev e n t u a l l y e v e r y Di v i s i on h a d a l on g - r a n g e ( s t r a t e g i c } r e c onn a i s -
s a n c e s qu a d r on a n d a Lu f t wa f f e s i g na l c o  mn n i c a t i on s ba t t a l i on .
The assignment of units was naturally dependent upon such factors
as the number of new units available ,

billeting facilities for
  the new w ings, and the location , size, and accessibility of the

a i r f i e l d s . Ea c h Lu f t wa f f e Gr oup Conan,a n d h a d t wo d i v i s i on s u n de r

,
i t s c o  na n d .

Two more divisions were established to carry out special
mi s s i on s a t t h e d i r e c t i on o f t h e Conunan d e r i n Ch i e f o f t h e Lu f t -

` waffe . These were the Train ing Division (Lehrdiv ision) and the
7 t h Ai r born e Di v i s i on . Th e Tr a i n i ng Di v i s i on , * wh i c h h a d g r own

. out of the 2nd Group,
152nd Bomber Wing, in Greifswald (1936)

into the office of Senior Commander, Training Troops (Hoeherer
Kon nandeur der Lehrtruppen), established 1 October 1937, and,
on 1 August 1938 , into the Luftwaffe Training Division, was as-
signed the same mission that had been entrusted to its two pre-
decessors, namely the testing of new aircraft models at troop
level. Headquarters of the division staff was in Greifswald,• and worked very closely with the Luftwaffe testing stations, with
manufacturing firms, and with the Technical Office , as well as
wi t h t he Ge n e r a 1 St a f f a n d c e r t a i n o f t h e I n s p e c t or a t e s . Ihzi t s
within the division were capable of testing all of the equip-
ment slated for introduction into the Luftwaffe, including flak
artillery and searchligh t equipment. When the war began, it was
relieved of its testing mission and its valuable activity in
t h i s f i e l d c a me t o a n e n d .

The 7th Airborne Division was established 1 June 1938 . The
idea of creating a un it of this kind came from General der Flieger
Kurt Student  and was brought to fruition by riajor Gerhard Bassenge,
Com®ander of the Paratroop School at Stendal,

f and by the work of

* On 1 June 1939 the Training Div ision was comprised of

- two Training Wings (Lehr eschwader), with headquarters in Greifs-
wald and Garz, respectively, one Flak Artillery Training Regiment,
wi t h h e a dqu a r t e r s i n St r a l s u n d , a nd on e Lu f t wa f f e S i gn a l Cor  nu n i -

• c a t i on s Tr a i n i n g Ba t t a l i on , wi t h h e a dqu a r t e r s i n Gr e i f s wa l d .  See p . 11 . f This School had grown up during the spring of 1937
from an experimental section assigned to the Stendal airfield.

•
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the Luftwaffe General Staff.
Student managed to imbue his divi-

sion with an unusually strong fighting spirit, which afterward  
became known as the "paratroop spirit. '̀ Besides the lst Para-
troop Regiment, with its headquarters in Stendal, the divisfon
a l s o h ad a n a i r born e f or c e ( I nf an t r y Re g i me n t No . 16 ) pr ov i de d
by the Army. In the lst and 2nd Special Duty Bomber Groups the
division possessed the only air transport groups in the entire

.Luftwaffe .
* Despite the highly favorable experience acquired

in the beginning of the Spanish Civil War,
  this branch of the

Luftwaffe had been largely neglected. In January 1939, in ad- ,di t i on t o h i s pos t as Com nander of t he 7t h Ai r borne Di v i s i on ,
Student was appointed Inspector of the Paratroop and Airborn e
For c es ( Ins pe ict eur der Fal l s ch i rtn- u,_nd Lu f t l ande t ruppen) .

It was not until shortly before the outbrealc of the war
that a special duty bomber group was set up under Generalmajor ,
Wolfram Freiherr von Richthofen for employment in close support
operations with the Army.

The creation of an independent air force required close
coordination between it and the other two branches of the ser-
vice in order to preserve the Wehrmacht's spirit of which Luft-
waffe leaders were constantly aware and which they emphasized  
in writing the Luftwaffe Service Manual lb (Luftwaffendienst-
v or s chr i f t ) . The Lu f t wa f f e had t o as s i gn bot h a i r and ant i a i r -
craft artillery units to the two other Wehrmacht branches. In
s uch c as e s , pr ov i s i ons we re made f or t he ma i nt enance of a Lu f t -
waffe chain of command for the units placed at the disposal of
other arms of service. As far as the Army was concerned, these

  T'hese groups were equipped w ith tri-motored Ju-52 's.
It was planned to eventually equip them with four-engine Ju-90 's,
which would have been capable of carrying heavy weapons, vehicles,
and the like for air landing operations. This plan was never
realized.   Af t e r t he ou t Urea l; o f t he Ci v i l War i n Spa i n ( 19
July 1936), General Francisco Franco 's request for Ju-52's of
the German LUFTHANSA was granted. These planes transported over •
40,0

00 Moroccan and Spanish Foreign Legion troops from Tetuan,
Spanish Morocco to the Spanish mainland to bolster the National-
i s t f orce s . •
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provisions consisted of :
_

( 1) Th e a p po i n t me n t o f a Lu i t t  a   i e Ge ne r a l , Oi   i c e of
t h e Comman de r i n Ch i e i , t'1i -my , I  own a f t e r 1 i•ia r c h 1939 a s t he
Corrnna n de r o f t h e    r my    i r Un i t s a n d Lu   t    a f i e Ge n e r a ]

_, Of i i c e
o f t h e Comma n d e r i n Ch i e i ,    n ny ( Se f e ii i s i a   e r d e r He e r e s f l i e   e r -
verbaende und General der Lu twaffe ueim Oberbe ehlshabe-r des
He e r e s )

. He h a d c omma    d o f t hr e e r e c on na i s s a  ic e wi ng s w  t h a
t o t a l o   t e n r e c onn a i s s a n c e b r ou p s , a f or c e wh i ch wa s t he n s t i l  

  in the process oi activation . ;

( 2) I n t h e e v e n t o i wa r , a Lu i t wa f i e Con  na n de r i: omma n d e u r
de r Lu f t wa f f e or i:o l u f t ) wa s t o be a s s i gn e d t o e a c iz  ' i-my Gr ou p

  and to each Army Command. These positions were to be iilled
f r om t h e s t a f i s o f t h e r e c on n a i s s a n c e    i n b s a nd g r ou p s .

 

.
As f a r a s t h e 1Va vy wa s c on c e r n e d , t h e Lu i t wa i f e Conana n d ,Se a , wa s d e a c t i v a t e d 1 A ia r c h 193 9 a izd t il e Al r Con  nd e r wa s

ma d e s u il o r d i n a t e t o t h e Lu f t wa i i e Gen e r a l , Oi f i c e o f t h e Comma n d c r
i n Ch i e f o f t h e Na v y a n d t h e Comm a n d e r o f t ize i•ZUv a 1 Ai r Un i t s .

  1

•   The reconnaissance wings were not oroanized until
1 August 1939. rrior to that time tizere was no intermediare
a s s i gnme n t o f r e c onn a i s s a n c e u n i t c or una n d e r s .r Si nc e a t t ile s a me t i me t h e Ko l u f t wa s I ii s pe c t o r o l
t h e Ae r i a l F.e c on na i s s a n c e For c e s , a  : d t    e l on g r a nd e ( s t r a ; e n i c )
r e c on n a i s s a n c e u n i t s s u bo r d i n a t e t o t ize Coumtia n de -r i n Ch i e i o f
t h e Lu f t wa f f e we r e a l s o u n d e r h i s c omma n d . 5e e p , l 2 .
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Hitler thought in terrns of the complete transformation of•
the German people and their government. His plan , which nearly
be c ame a r e a l i t y , i s de s c r i be d i n h i s boo k Me i n Kampf M  Ba t t l e )

.
1

From the beginning he was determined to achieve the following
foreign policy goals :

.
1) El i mi na t i on o f t he humi l i a t i ng r e s t r i c t i on s o f

Versailles and a return to the Reich of terri-
t o r i e s t ake n f r om i t i n 19 19 - 1920 .

2 ) Un i f i c a t i on o f a 11 o f t he Ge r man pe o p l e s i n t o
a s i ng l e na t i on .

3) Ac qu i s i t i on o f a dd i t i ona l t e r r i t or y i n t he Ea s t .

• 4 ) Sa f e gua r d i n g o f Ge r ma ny a g a i ns t t h e t h r e a t o f
Cormnun i s m.

Even during h is struggle to power Hitler was well aware of
the importance of a strong military force for his ambitious
plans. He was firmly convinced that m ilitary power was indis-
pensable for the exercise of goverrnmen t and for the achievement

• of foreign policy goals. The psychological aspects of his ex-
periences as a soldier in World War I had given him a familiar-
ity with the m ilitary and a feeling of identification with the
service. Thus,in contrast to the notorious Capt. Ernst Roehm ,
who envisivned the establishment of a Party Militia (the SA as
the nation 's arms bearer, Hitler always loolced toward the crea-
tion or the rebirth of the Army. Of course, for obvious reasons
he was grateful for the help of the Storm Troops in his rise to
power, but in his preoccupation witlz the idea of raising an army
he was in agreement with Goering, the enemy of Roehm .

*

I t i s a s t on i s h i n g t ha t t h e Ve r s a i l l e s powe r s , i n de f i an ce
of prudent and far-sighted statesmanship, repeatedly allowed
themselves to be persuaded by France not to allow any concessions
to the Weimar Republic in the area of national security. This

  Editor 's Note: Roehm was shot along with Gustav von
Kahr, General Kurt von Schleicher and his wife, Gregor Strasser,

' and others who were considered hostile by Hitler, on the night
of 30 ,7une 1934 .
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Hitler , who became Reichs Chancellor on 30 January 1933, was
• obviously determined from the beginning to build a strong air force

as a separate branch of the Wehrmacht. For reasons of security
he needed a strong air arm as soon as possible in order to in-
spire respect for Germany abroad. In Goering he found an under-

standing and enthusiastic helper for the accomplishment of this

obj e c t i v e . Th e a s s i gn me n t a pp e a l e d t o Goe r i ng ' s d e s i r e f o r
' power, and was otherw ise appropriate from the point of view of

his previous military experience. Goering, a strong advocate

of the idea of a separate, independent Luftwaffe,
* was familiar

  wi t h t h e i de a s on a e r i a l wa r f a r e a dv a n c e d by t he I t a l i a n , Gi u l i o
Douhet, and by the Frenchman , Camille Rougeron , and permitted

these concepts to in toxicate his imagination . From the outset

- he  cnew exactly what he wanted and required no promptino. Fur-
thermore,

he was determ ined to create the Iargest and best air
force in the world, to enjoy the satisfaction of being its crea-
t o r a n d c omma nd e r , a nd t o p l a c e i t a t t h e Fu e h r e r ' s d i s po s a l a s

often half-hearted and uniformly ineffective.
No positive steps

t o ch e c lc Hi t l e r ' s p l a n s we r e t a lce n u n t i l Ge r ma n y h a d a b s o r be d

t h e r ump Cz e c h S t a t e ( 10 - 16 Ma r ch 193 9)
. I t i s one o f t h e i r on -

ies of history that Hitler, using the weapons of audacious threats•
and bluffs, was able to achieve in five years revisions of the
Versailles Treaty , while the Weimar Republic (which supposedly
had the blessings of the Allies) tound itself constantly rebuff-

ed and badgered when it attempted to soften the Treaty terms

through negotiations. It has even been suggested that the ada-

mant attitude of France and her closest collaborators prov ided

additional grist for National Socialism , and helped to cut the
feet from under the democratic forces in Germany. See Otto
Ge s s l e r , Re i ch s we h r p o l i t i k i n de r We i ma r e r Ze i t Na t i on a l A

_ r m,Y
Po l i c y i n t h e We i ma r Pe r i o d )

, St u t t g a r t : De u t s c h e Ve r l a g s - An s t a l t ,
1958 . See also Gordon A . Craig and Felix Gilbert (eds), The D  -
lomats, 1919-1939, Princeton : Princeton University Press,

1953;
Ha r v e y L . Dy c k , tJe i ma r Ger ma ny & Soy i e t Ru s s  a 1926 - 1933 , A St=

in Diplomatic Instability, New York : Columbia University Press,
1966 ; M . Margaret Ball, Post-War German-Austrian Relations: T

_
he

.
Anschluss Movement, 1918-1936, Stanford: Stanford University
Press, 1937.* According to statements by Ministerial Director (Ret.

)

. Wilhelm Fisch there was friction between Goering and Ministerial

Director (in the Reichswehr M inistry) Capt. Ernst Brandenburg even

prior to 1933 because the latter opposed an independent Reichs

Av iation Ministry.
See also p.

14.
• 77
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d i r e c t po l i t i c a l c onn e c t i on h e r e i s n o l ong e r c l e a r . * The name• "Ural bom ber,
" which was applied to the four-engine aircraft in

the Reichs Aviation Ministry, does seem to point to Sov iet
Ru s s i a a s t h e p ot e n t i a 1 e ne my .

The general political unrest which ensued with Hitler 's
appointment as Reichs Chancellor,

his obvious determination to
modify the terms of the Versailles Treaty in spite of Allied ob-
jections, the revolutionary tempo in foreign policy developments,

, and the constant pressure of time all combined to create a cer-
tain degree of instability in the build-up of the Luftwaffe.I n c r e a s e s i n t h e s c ope o f t h e Lu f t wa f f e a rmame n t pr og r am - - t h i s
was usually approved in the spring under the pressure of growing

' foreign policy tensions -- were often cancelled again in the
autumn when it became apparent that tensions were relaxing. Like-

. wise, political events such as the occupation of the Rhineland
by German troops, the annexation of Austria, and the acquisition
of the Sudetenland were sources of great anxiety and uncertainty
bo t h a t h ome and a br oa d .

The year 1942 had been set for the completion of Luftwaffe
armament activity, and no leader of the Luftwaffe really believ-

  e d i n t h e po s s i b i l i t y o f war , c e r t a i n l y n o t a l a r ge - s c a l e wa r ,before that date. In 1937 developunental work was discontinued
on the four-engine bomber, an aircraft which was so indispensable
in a large-scale war .

  It was conmaon knowledge that Hitler was

* Un l e s s t h e i nc l u s i on o f Ru s s i a i n t h e De pl oyme n t and
Battle Orders (Aufmarsch-und-Kampfanweisun en) for 1936, wh ich
were drawn up at Goering 's order, may be regarded as a clue.This was the opinion of General der Flieger (Ret.

) Paul Deichmann.  Editor 's Note : Field Marshal Erhard Milch believed,as did General Paul Deichmann, that the Ju-19 and Do-19 models
were adequate for further development. Milch claimed that Gen-
eral Albert Kesselring was responsible for getting Goering to
stop development on the ground that raw materials w ere in too
short a supply. Kesselring, however, states that the problem

- in development was that too many aircraft were being hastened
into series production without being properly tested. He adm its
that he thought in terms of a possible European war, but not a

- wor l d- wi de conf 1i c t . Se e t he s t a t ement s o f Fi e Id Mar sha l s Mi l ch
and Kesselring, C/IV/4, Karlsruhe Document Collection.
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air force capable of employment against sea targets would be
• ne e de d . * Bu t , l a r g e l y be c au s e o f Hi t l e r ' s v a c i l l a t i on wi t h

respect to the question of England,
  when the war began in

1939 the available naval a ir units were far too few in number
for combat operations and were technologically grossly inferior.
Fu r t h e r , t h e u n i t s t r a i ne d f o r an d s l a t e d f o r e mp l oyme nt i n
nav a 1 a i r o pe r a t i on s by t h e Cormnan de r i n Ch i e f o f t h e Lu f t wa f f e

' were by no means closely coordinated with the naval forces. In
this connection one must not overloolt the efforts made by Goering
to worlc closely with the High Command of the Navy and the Navy

  Gr ou p Cocrunan d s , t o u t i l i z e f o rme r n av a l o f f i c e r s i n t he c ominand
of Luftwaffe units at all echelons, including the field of aer-
ial m ine development, and to promote a program for the develop-

- ment and introduction of aerial torpedoes.
/f However, one must

admit that it was primarily Hitler 's attitude and his desire to

*Editor 's  'ote : Here the author overlooks Goering 's
covetous attitudes with respect to airpower. It was the Command-
er in Ch ief of the Luftwaffe who replied when pressed for the
development of a naval air arm ,"Everything that flies belongs
t o me " ' Admi r a 1 Fr i e dr i c h Ru ge c omtne n t s ,

"Th e Com nan de r i n
• Chief of the Lu ftwaffe was a stranger to the sea. He also rnade

no sort of effort to know or to understand it. It is therefore
no wonder that the Luftwaffe went its own way to the detriment
of the total war leadership. The many instances of good coopera-
tion at the middle and lower levels could not compensate for this,
even less so since the Luftwaffe, in the short period of its exis-
tence,

had developed no clear idea of sea warfare or of sea power
as a opponent.

" Der Seekrie  1939-1945 The 5ea War 1939-1945 ,Stuttgart: Kurt Vow inckel Verlag , 1954, p. 38 .  Ed i t or ' s No t e : I t i s c u s t oma r y f o r Ge rman s t o u s e
the word "England" when discussing Great Britain. In this case
Gr e a t Br i t a i n i s c l e ar l y me an t ./f Editor 's Note :  he torpedo arm in the Luftwaffe was
virtually unknown at the outbreak of war in 1939, although plan-
ning had begun as early as 1933

. According to Generalingenieur
(Ret.

) Ern st A . Marquard, the "Aerial torpedo was not operation-
. a1 until 1941,

'' and a worsening of the situation at sea obliged
the Luftwaffe to improve its torpedoes. See Letter by Genera1
Marquard dated 27 May 1955, C/VI/3, Karlsruhe Document Collection.

. In 1943 the Luftwaffe took over the making of torpedoes, but it
continued to have problems with them until the war 's end.
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The fact that military leaders counted upon a long-range
• program wh ich was scheduled to ru n until 1942, and had thus

authorized very large amounts of steel for the construction pro-
jects of the Luftwaffe and for the expansion of aircraft indus-
try facilities, now made itself painfully felt.

5 The Luftwaffe
could well have subsisted with material-saving provisional con-
struction and have put much more into the development of air

' armament production facilities if Luftwaffe leaders had recog-
nized much earlier Hitler's willingness to let things come to
a head. Not even Goering was aware of this, and it is very, likely that Hitler himself was simply allow ing the dictates of
the moment and the victories already achieved to guide his in-
tuitive decisions along a path which he irrationally hoped

• would make it possible for him to ach ieve his objectives with-
out war or with no more than a limited blitzkrieg , His decisions

, were surely influenced very little by the cool deliberations of
logic and reason . But, since organizational measures, especially
the organization of a large-scale armament effort, require a
certain length of time in which to become effective, capricious
decisions and the demands resulting from them were bound to
create confusion .

 

• On e e xa mp l e o f t h i s wa s t h e Fu e h r e r ' s de ma n d l a t e i n t h e
autunm of 1938 that the Luftwaffe be enlarged fivefold when
Br i t a i n be ga n t o r e a r m a f t e r t h e rfun i c h Con f e r e n c e . Hi t l e r ' s
order, announced by Goering to his office chiefs on 5 December
of that year, presupposed such astronomically high expenditures
a n d s u c h g e ne r ou s a l l o c a t i on s o f r a w raa t e r i a 1s t ha t i t wa s pa t e n t -
l y i mp o s s i b l e t o c a r r y ou t t h e o r d e r . De s p i t e t h e obj e c t i on s
of the Chief of the Organization Staff, Luftwaffe leaders accept-
ed this order with the intention of cornplying w ith it to the
full. Yet,

during the remaining eight months before the outbreak

* Fr om 1 Ap r i l 1 938 t o 3 1 Ma r ch 19 3 9 a t o t a l o f 14 , 6 00
tons per month (15,

600 tons for seven months of the period) of
steel was allocated to the Luftwaffe , as compared w ith 29,700tons for construction activ ity, industrial expansion, machine

.
tools, maintenance and repair costs, and civilian aviation, for
which 2,500 tons per month were allotted. See OKL,

"Zusammen-
stellung der Eisen-und Stahlkontingente der Luftwaffe einschliess-

. l i c h Zi v i l e Lu f t f ah r t " (Hi gh Comma n d o f t h e Lu f t wa f f e ,
"Comp i l a -

tion of the Iron and Steel Contingent of the Luftwaffe including
Ci v i l Av i a t i on . " A Summ,a r y .

)
, C/ I I / l a , Ka r l s r u h e ll o c ume n t Co l -

lection.
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as antiaireraft artillery forces were concerned the starting point
• was more Iike that of the Army ,

development being largely a matter
o f e x pa n s i o n .

)

Before  he activation of combat units could be underta.cen ,Lu f t wa f f e l e a de r s h a d t o a n swe r t wo ba s i c q u e s t i on s : ( 1) Wh a t

.
was the most effective way to deceive the world in general, and
Germany 's hostile neighbors in particular, concerning the build-
u p o f a Ge r ma n a i r f or c e ? a nd ( 2) How ma n y an d wh a t lci n d o f u n i t s

, were needed to meet the crises which were obviously in the offinb'?

Clearly the goal could not be achieved solely by a well-or-
ganized trainin  program which relied upon the aid oi a roreign

' powe r ( t h e Sov i e t Un i on ) a n d t h e ; e n e r ou s a s s i s t a n c e of t h e c om-
mercial airline Lufthansa . Yet, these two factors provided the

. first opportunity for concrete action in terms of a military air
arm , and every effort had to be made to exploit fully the advan-
t a ge s o f f e r e d f r om a b r oa d , f r om Lu f t h a n s a , a n d f r om t l  e f i e l d o f
technology. Organizationally, new  nethods had to be selected.Ge r ma n a i r l e a de r s , t i  e   r e y e s f i r ml y f i xe d u pon t he goa l o f
creating a powerful air force, had to avoid at all costs letting
t h e wor l d lcn ow wha t wa s t r a n s p i r i n g , Th i s me a n t t h a t t h e e n t i r e

` build-up job had to be entrusted to organizations which were al-_ ready in existence and which could be expanded to insure meeting
the needs of the future but without attracting public attention.I t wa s t h e r e f o r e qu i t e n a t u r a 1 t h a t i n t h e Re i ch s Av i a t i on Mi n i s -
try the General 5taff devoted itself primarily to the theoretical
task of planning for the future , while the practical work was be-
ing done in the field. Even then the Luftwaffe build-up consist-
e d ge n e r a l l y o f e x pa n s i on a n d i mpr ov eme n t o f t r a i n i n g f a c i l i t i e s
and an increase in the numbe-r of these sites. Prerequisites for
the smooth accomplishment of this taslc were :

(1) to see that all personnel with flying training and ex-
perience were registered and assigned to the Reichs Aviation
Mi n i s t r y or t o t h e a ge nc i e s a s s o c i a t e d wi t h i t .

( 2 ) t o s e e t h a t t h e Ar my a n d t h e Na v y ga v e a c t i v e s u pp o r t
- t o t h e l o c a t i on o f s u i t a b l e o f f i c e r pe r s onn e l f or t h e Re i c h s Av i a -

t i on   ii n i s t r y , f or t h e Lu f t wa i f e c omma n d a ge n c i e s , a n d f or s u b s e -
quent assignment to the Luftwaffe itself, and to insure that those

  volunteering for Luftwaffe duty were released to the Ministry .

( 3 } t o c a r r y ou t l a r ge - s c a l e p l an n i n g o f t r a i n i n g pr og r a ms
in all fields of aviation and air defense. This includes enlarging

•
85
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The Lu ftwaffe in 1935 organized the Air Group Doeberitz,i the Fighter Wing "Rich thofen" (equipped with Ar-65 's and He-
S1 's,

* the Air Group (S) at Schleissheim (equipped w ith Ar-64 's
and 65 's and He-51 's), and the Fighter Squadron Kiel (equipped

w ith He-51 's}.
  T'he results of this organization were satis-

factory . Even during the period of secrecy it was possible to
a c t i v a t e t a c t i c a l un i t s (a l be i t i n i t i a l l y i n n a me on l y ) a s t r a i n -

  ing units. Despite many imperfections, these units early devel-
oped their personnel in a soldierly and comradely spirit which

, made possible the theoretical and practical exercises in tactics.
Encouraged by the inactivity and outmoded thinking of their for-
mer enemies, German air leaders took the further step of actu-
ally setting up independent air units. These were few in number,

' of course, and restricted to localities where there was little
danger of discovery. Consequently , it was possible , at least

. on pa pe r , t o s pe a k o f t h e e x i s t e n c e o f a r i s k a i r f o r c e a s e a r l y
as 1934 and 1935.

   Previously , as mentioned earlier, bomber
units were given priority since German air leaders considered

offensive action against enemy bases as the best defense. By
the same token, they felt justified in neglecting home air de-
fenses inasmuch as the nations surrounding Germany either had

no offensive air forces whatever, or at best, very weak ones.
 

Measures Im lemented b the Luftwaffe Command **

By January of 1933 all of the agencies concerned with avia-
tion had formed a loose association or organization , but one
which was incapable of rapid , well organized, or effective work.

* See figure 15.  Prior to Germany 's announcement of military sover-
eignty in 1935, a11 air units were assigned cover designations
s u c h a s ' 'Hi gh - Al t i t u de Te s t Ce n t e r ,

1T "Ai r Gr ou p S "
, e t c .  { In 1935 the Luftwaffe had 372 bombers at its dis-

posal (Do-XI 's, Do-7iXIII 's, and Ju-86 's), as well as 450 Ju-SZ 's,
more than 51 He-50 dive-bombers (which were assigned to fighter
units), more than 251 fighter aircraft (Ar-64 's,

65 's, and He-
• S 1 ' s )

, 5 90 r e c onn a i s s a n c e a i r c r a f t i n t h e Ar my a i r u n i t  s
( 2 70

He-46 tactical reconnaissance aircraft, and 320 He-45 's, long
r a n g e , s t r a t e g i c , r e c on n a i s s a n c e p l a n e s ) , a n d 119 n a v a 1 a i r c r a f t .

- ** This section is based primarily upon the studies of
Ge n e r a l l e u t na n t ( Re t .

) Br un o Ma a s s a n d Ge n e r a l de r F l i e ge r ( Re t .
)

Hellmuth Felmy. See also pp. 59-60.
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maintained by Sport Fliers, Ltd., and the Akaflie  groups, all
• of which had been transferred early in 1933 to the German Sport

Fliers, Ltd.
*

Besides these, there were training courses for a total of
1,000 persons in about twenty aircraft and aircraft engine fac-
t or i e s a nd i n t he t hr e e ma i n r e pa i r de po t s o f Lu f t han s a . T'he

• aircraft training program drew upon instructional personnel from
t h e c i v i l i an t r a i n i ng i ns t a l l a t i on s f or p i l o t t r a i n i ng , f r om
former fighter pilots, and,

in part at least,
from National Army

' personnel trained in fighters at Lipetslc and Army instructors
engaged in observer training under National Army programs.

• Trainees were selected from among the candidates suggested
by the Army, Navy, and State yolice Headquarters, and were tv
have completed their basic military training. Well disgu ised

  induction centers were set up by the government to adm inister
t h e a pp r opr i a t e p s y ch o l o g i c a 1 and t e ch n i c a 1 e xami na t i o ns t o o f -
ficer candidates for the Luftwaffe and to make the necessary
selections from the applicants. Those wno were chosen were as-
signed, as before,

first to the Army or Navy, at whose schools
they took their preliminary training. Officer aspirants who

_ ha d s e r v e d i n t he a i r f or c e s i n Wor 1d Wa r I we r e a s s i gne d t o
' special courses designed to test their aptitudes and actual

abilities and were then given refresher training to bring them
up to date .

The task of training pilots and keeping them in practice
was increasingly assumed by Aviation , Ltd., by the Commercial
Flying School (wh ich also provided instrument flight training),
and by Sport Fliers, Ltd. Figh ter, observer, and technical
training were handled in m ilitary courses held at the Cou nercial
Flying Schools, the fighter pilots training at Schleissheim , and
l a t e r a t We r ne u ch e n . Obs e r v e r t r a i n i ng ( l an d) wa s g i v e n a t
Braunschweig (Group W), and sea observation training was carried
ou t a t Wa rn e mu e n de ( Gr oup W) , wh i l e t he t r a i n i n g o f t e c hn i c a 1
personnel was accomplished not only by the Commercia1 Flying
Schools, but also by the aircraft industry, and Lufthansa estab-
lishments.

.
* In the summer of 1934, 2 reconnaissance schools,

1
fighter school,

4 bomber schools, 1 air armament school,
12 A/B

schools and practical training centers, 6 C schools, 2 pilot
training schools (sea),

2 instrument flying schools, and 2 rail-
way lines were available for Luftwaffe use.i

89
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Fighter of the newly reestablished Fighter
Wing "Richthofen" flying over the Rhine

River in 1936.
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its future as an independent and separate branch of the Wehrmacht,
• w ith no fears that it would become a part of either the Army or

the Navy .
* This meant that the Luftwaffe, in its infancy, had

almost effortlessly achieved an independent status, for which

the air forces of other great nations (such as the United States)

h a d t o f i gh t f or ye a r s t o a t t a i n .

  The Commander in Chief of the Navy pleaded in vain for a

naval air force (which would be familiar w ith the principles of

. n av a l wa r f ar e a nd wi t h nav a l a i r t a c t i c s ) made u p o f c oa s t a l

reconnaissance ,
bomber, and fighter units with ship-based units

and aircraft carriers. He wanted his own personnel recruited

from and trained by the Navy in naval air tactics.
In making

  these demands, vavy leaders argued that air power was not mere-
ly a supplemental aid to sea power, but was an integral element

• in the conduct of modern naval warfare, and that those respon-

sible for waging such warfare must be in a position to employ
it whenever necessary as required for coordinated underwater -

and surface operations. Although Goering refused to accept the
basic premise of this reasoning,

he did cooperate with the Navy

to the extent of providing appropriate training,
joint maneuvers,

and a comprehensive signal communications network. This did not

- satisfy German Navy leaders, who found it difficult to reconcile
_ themselves to a situation so far from the goal they had hoped to

a t t a i n .

That the Army finally accepted the decision to create an
independent Luftwaffe was probably due in large part to the pre-

sence and personality of Wever, who had been an  ;rmy oificer
before his appointment as Chief o c the Luftwaffe General Staff.
I t wa s n a t u r a l , o f c our s e , t ha t t h e I' r my , wh i c h h a d a l way s p l ay -
ed the dominant role in German military affairs, often found it

d i f f i c u l t t o adj u s t t o t he f a c t t h a t i t d i d n ot h av e a l l o f t h e
instruments o  warfare united under its comm and.

Since Germany 's limited raw material resources, production

facilities, and financial means were insufficient to establish

strong army and navy air units as well as a strong strategic air

* The entire flalc artillery force was integrated into

  t h i s ne w Lu f t wa f f e .
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The Commander in Ch ief of the Luftwaffe was to be gu ided
• by Pa r a g r a ph 70 o f Lu f t wa f f e Se r v i c e rla nu a l 16 o f Ma r c h 194 0

with respect to coordination w ith the Army and the Navy. This
stated that "the Commander in Chief of the Luftwaffe will inte-
grate offensive and defensive operations in constant coordina-
tion with the Army , Navy, and civ il authorities in such a way
that the overall conduct of aerial operations w ill be most ef-

' f e c t i v e . ' ' 7

Bomber Units

Bomber unlts, including dive-bomber unlts, and the strate-
gic reconnaissance units under the Commander in Ch ief of the

• Luftwaffe were to constitute the strategic air force.  Activa-
tion and development of these units had top priority since the

,
i:ey officers on Goering 's staff were firm champions of the con-
cepts of Douhet, and thus tended to dwell upon the idea of at-
t a c lc. Mo t i v a t e d by Goe r i n g ' s d i r e c t i v e , wh i c h wa s pr e s uma b l y
based upon Hitler 's suggestion, the Luftwaffe General Staff be-
gan in 1935 and 1936 to concern itself w ith the possibility of
a war with Soviet Russia.

8 The development of a long-range
bomber, dubbed the 11Ural bomber ' by the first Ch ief of the Luft-

_ waffe General Staff, Wever, was recomanended in order to place
- the Luftwaffe in a position to activate a number of long-range

bomber units. However, in 1937, because of circumstances which
are not clear even today, but may possibly have arisen from
po l i t i c a l c omp l i c a t i on s , t h e p r oj e c t wa s dr op pe d .

 

Shortly thereafter the General Staff again requested de-
velopmental worlc on a long-range bomber. But, when the war be-
ga n , Ge r ma n y s t i l l h a d n o a i r c r a f t o f t h i s t y pe a t h e r d i s p os a l .The most important bomber aircraft of the Luftwaffe were the
multi-purpose, twin-engine bombers, especially after the partial
replacement in 1937 of the unsuitable Do-XI 's and Do-Xlii's,
the Ju-86 's, and the prov isional, but robust, Ju-52 's and their

  Se e f o o t n o t e p . 9 2 .
.

  See p.
79

.
See also Richard Suchenwirth, Historica1

Tu r n i n g Po i n t s i n t h e Ge r ma n Ai r Fo r c e Wa r Ef f o r t , USAF Hi s t or i -
c a l St u d i e s No . 18 9 , Ma xwe l l AF B, Al a ba ma : USAF Hi s t or i c a l

. Di v i s i on , J u n e 19 59 , p p . 40 - 44 , 76 - 90 .
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Dive-Bomber Units
•

Concern over the ossibilit of a war on two or more fron sp y t
led Luftwaffe lesders to seek new ways and means to achieve the
greatest possible effect w ith the fewest possible aircraft.
Prior to the war Germany had no really adequate bombsight at her
disposal, and the optical sights available were in use only in

  a few experimental aircraft. Moreover, even the most experienced
bombardiers could score only mediocre results with the best

,
German bombsights. Because of the need to make "every plane
count,

" the Luftwaffe High Command was anxious to produce air-
craft which could achieve much higher scores in bombing accuracy.

' In 1933 Ernst Udet made a visit to the United States, where
he was profoundly impressed by the dive-bombing demonstrations

. c a r r i e d ou t by Cu r t i s s "Hawk " a i r c r a f t . '  Ude t , an o l d Wor l d Wa r
I fighter pilot, soon became the most ardent supporter of the
dive-bombing concept, and persuaded Goering to allow him to pur-
chase two Curtiss "Hawks" for experimental use in Germany. The
tests made at Tempelhof, and later at Rech lin , greatly impressed
many of the Luftwaffe and An-ny observers who were present. To
them it appeared that the dive-bomber was especially su ited to

• Germany 's concept of Continental warfare.
  Furthermore, the test

aircraft achieved more than 40 percent hits during the trials,
something no regular bomber had been able to do with the bomb-
sights then available. The dive-bomber was thus given a top
priority in German aircraft development. By 1934 and 1935 the
Comana nde r i n Ch i e f o f t h e Lu f t wa f f e an d h i s s t a f f be l i e v e d t ha t :

Germany was so lim ited with respect to raw
materials and gasoline that her production capacity
and, in turn , her war potential, simply did not per-
m it the construction of sufficient numbers of heavy
bomber fleets. She had no choice but to lim it herself
to medium and light bombers with the highest possible
degree of striking accuracy.

9

-    Se e f i gur e 19 .  Editor 's Note : Wolfram Freiherr von Richthofen was
one of those who was initially opposed to the dive-bombing idea ,

- bu t by t h e e n d o f t h e wa r i n Spa i n he ha d be c ome o ne o f i t s
staunchest adherents.
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wi n g s , wi t h a t o t a l o f f i f t e e n g r o up s , a l l e qu i p pe d a s be f or e .•
On 1 No b -vem er 1938 the Luftwaffe had four flghter wing

staffs and seventeen and one-third groups at its disposal, plus
the fighter group of the 2nd Training Wing and the group belong-
ing to the Legion Condor. There were then only two groups still

.
using Ar-68 's, the rest having been equipped with the new Messer-
schmitt Bf-109 B. These groups were organized for employment in
small units. In the course of transition training from the He-

,
S1 's and Ar-68 's to the Me (Bf)-109 's -- th is was carried out
a t t h e a i r f i e l d J u e t e r bog - Da   n - - t he r e we r e e x t r a o r d i na r i l y
h i gh l os s e s o f a i r me n .

' By the beginning of World LJar II the Luftwaffe had five
single-engine fighter wing staffs and eighteen and one-third

. single-engine fighter groups,
besides three extra squadrons, one

o f wh i c h wa s t r a i n e d f or n i g h t f i gh t e r ope r a t i on s .

Luftwaffe leaders planned to use long-range fighters as
escorts for the bomber w ings, but it was not until 1937 that the
first Me (Bf)-110 's, the aircraft which seemed eminently suited
for this m ission , were ready to be introduced.* In that year

• the first twin-engine fighters designed for long-range employ-
ment were organized into units at the Fighter School at Werneuchen.The Znd Training Wing included one group of this type. On 1
December 1938 existing single-engine fighter units there were
equipped with Me-110 's as "destroyer" units, a title used because
of their presumably greater strilcing power than conventional
single-engine fighters and because of their mission of protect-
ing the home area against enemy bomber attacks. This transition
to Me-110 's continued until the spring of I940. Those units w;iich
f o r on e r e a s on o r a n o t h e r c ou l d n o t ye t be e q u i ppe d wi t h rie - 110 ' s
were assigned Me-109-D 's as a prov isional solution.

 

The day World War II began the German Luftwaffe had ten tw in
engine fighter groups, slightly more than half the number (eigh-
teen) planned for the year 1942.

. Th e s e a i r c r a f t (Me - 110 ' s ) we r e n o t r e s t r i c t e d t o t h e s pe c i -
fic target being defended, but were to engage attacking enemy

* Th i s i d e a d i d n o t t a ke f o r m u n t i l a bou t 193 5 . Se e
p . 98 a n d f i gu r e Zl .  Only five groups had been so equipped by 1 September

• 1939 .
97
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Figure 19

A 1933 model Curtiss "Hawk" fighter and
dive-bomber, sim ilar to the aircraft
purchased by Udet, which won him
over to the idea of dive - bombing.
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Howe v e r , war game s h a d ma d e i t p l a i n t h a t a l a r g e numbe r o f

- airfields and other military installations in whose defense the
' Ar my c ou l d n o t be e x p e c t e d t o t a ke a g r e a t d e a 1 of i n t e r e s t ,

often happened to be located within the Army 's operational area .
It was therefore unfeasible to divide the struggle for air su-

premacy between the Army 's fighters and the Luftwaffe 's bombers.
Because of the desire for a unified air command, Luftwaffe de-

' ployment and battle orders no longer provided for the assignment

of fighter units to the Army.
The same reasoning applied to the

Navy, which resulted in the Luftwaffe assum ing responsibility
  for protecting the coast.

Lon g - Ra n g e Re c on n a i s s a n c e Un i t s
•

Long-range reconnaissance un its had to be set up for the

Commander in Chief of the Luftwaffe, the Air Fleets, the senior
  Air Commanders in charge of the conduct of operations, and for

the Army .
The Luftwaffe High Command gave a good deal of thought

to the question of whether the Army really needed strategic re-

connaissance units of its own or whether such reconnaissance

m issions could not well be taken over by the Luftwaffe. In re-

cognition of the different types of activ ity involved, the Army

a n d Lu f t wa f f e s t r a t e g i c r e c o nn a i s s a n c e u n i t s we r e ke p t s e pa r a t e . 
Army units were expected to fly line reconnaissance missions

over long distances in order to reconnoiter the traffic along

highways and railways, while the Luftwaffe units had the task

of flying zig-zag courses to discover enemy airfields over the

countryside.

Th e Lu f t wa f f e e s t a b l i s h e d f i v e l on g- r a n g e ( s t r a t e g i c ) r e c on -

naissance squadrons in 1935,%  all of which were under the command

of the Luftwaffe until 1937, and were responsible for aerial re-

c onn a i s s a n c e i n s u p po r t o f Ar my o pe r a t i on s i n c a s e o f wa r . By

t h e t i me Wo r l d Wa r I I be g a n , t h e Lu f t wa f r e ha d a t o t a l o f t we n t y -
five long-range reconnaissance squadrons, ten of which were

placed at the disposal of the Army High Command, while the other

f i f t e e n r e ma i n e d wi t h t h e Ge r ma n Ai r Fo r c e ( t h r e e o f t h e l a t t e r

  * Each squadron was to have nine He-45 's. Cne squadron

was to be assigned to search the Air Service Area. In 1936 the

, total was to be increased to five group staffs (strategic) w ith

twelve squadrons, and in 1937 (when conversion to the new Do-17

was begun) to six group staffs and sixteen squadrons.

• 99
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1 Ju1y 1938
, and the Army activated iew reconnaissance units

• prior to the opening of World jdar II. On 1 August 1939 the
strength of Army reconnaissance units stood at thirty squadrons,
a force which was to be expanded to thirt-y-six in the event of

mobilization .

In the beginning the strategic reconnaissance units were
  equipped with He-46 and later w ith the He-45, both well-con-

structed and very robust aircraft. Aiter 1937 tlze faster Hs-

.
126 's replaced these models.

 

Luftwaffe Signal Forces 

  The A my Signal Comm unications Forces were responsible for
training signal communications personnel for the Luftwaffe.

- Th e i r I lzs p e c t o r s , Ge n e r a l ma j or Gu e n t h e r v on Kl u ge a n d Co l . l ,r i ch
Fellgiebel, provided exemplary backin  for the worl: of Lt. Co1.
Wo l f ga n g Ma r t i n i , t h e ma n a p p o i n t e d 12 J u l y 1 93 3 t o t a lce ch a r ge
o f s i gn a l c ommu n i c a t i on s ma t t e r s i n t h e n ew a i r f or c e s . ,-' f
riartini, an officer with breat initiative, creativeness, and an
intuitive sense that enabled him to grasp the tactica1 and tech-
n i c a l d e ma nd s wh i c h mi gh t be ma de u p on a n a i r f or c e s i g na l s o r -

• ganization, spared no effort in developino his g-roup into a
mode l u n i t . Th e wv r lc a c c omp l i s h e d wi t h i n t he Lu f t wa f f e du r i n g
the preparatory period (1933-1935) also helped him by establish-
ing a useful foundation upon which to build.

T"n e f i r s t u n i t t o be a c t i v a t e d ( 1  l p r i l 19 34 ) wa s t h e Ai r
S i gn a 1 Conunun i c a t i on s Compa ny o f t h e Fe i c h s Av i a t i on I ii n i s t r y
and was set up in Potsdam-Eiche. Others followed on 1 October
of that year.*  Luftwaffe leaders had already considered the

* The Army also had mixed squadrons of strategic and
t a c t i c a l r e c onn a i s s a n c e f l i gh t s . Se e f i bu r e 2 2 .  This section is based upon an interview of General
d e r Lu f t n a ch r i ch t e n t r u p pe ( Re t .

) Wo l i ga n g l ta r t i n i by t iZe a u t h or .    On 1 5 rla y 193 3 a 11 Ge r ma n mi l i t a r y a nd c i v i l i a n a v i a -
- t i on a ge n c i e s we r e u n i t e d u nd e r t h e k e i ch s Av i a t i on I Ii n i s t r y he a d -

ed by Hennann Goering.
h'  The Flying School Command (W) had carried out the

  training of air and ground radio personnel in tize :eichswehr.
Howe v e r , t h e Ge r ma n h a v y p r ov i d e d a l l o i t ile r a d i o p e r s onn e l f or
naval air units until 1941, detaching them permanently to the
Lu f t wa f f e .
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