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` P a rt i c ipa t in g i n th e s e a i r t r a nap o rt m i s s i on e , c a r r i e d out
_ unde r a l m o s t pe a c e t im e c on d it i on s , th e a i r c r a ft c r e w s ga th e r e d

v a l uab l e e x pe r i e nc e fo r th e i r l at e r c om m it m e nt in A f r i c a .
#

C . T h e Oc c up at i o n o f th e Is th m us o f Co r inth , 2 6 A pr il 19 4 1

On c e th e Ge r m a n s ha d b r ok e n th e G r e e k 's M e ta xa s L ine ,
  it

w a s o f de c i de d im po r ta nc e t o th e s uc c e s s o f futu r e op e r at i on s that the
e ne m y , a l r e a dy i n r e t r e a t , be g iv e n no t im e t o s e t up a ne w a nd e ff e c -
t iv e de f e n s e , T e r r a in c o ndi t io n s a nd t h e G r e e k t r a ff i c ne tw o r k w e r e
in t h e e ne m y 'e f av o r b e c a us e the y o ff e r e d a de f e ndi ng f o r c e a num b e r
of p r o m i s in g o ppo r t un i t i e s f o r t h e e s t ab l i s hm e nt o f buff e r po s it i o n s
fr o m w h i ch a s t r o ng e r at ta c k e r co ul d be s l ow e d dow n e ffe c t iv e ly by
s t ubb o r n r e s i s ta nc e . A r a p i d th ru s t by a r m o r e d a n d m ot o r i z e d un it s
w a s t he o n l y w a y t o thw a rt th e e ne m y 's int e nt io ns and t o a s s u r e a fa s t
a dv a n c e fo r th e inv a de r s .

It w a s fa i r ly c e r ta in th at t h i s f o rw a r d th r u s t dow n the m a i n l a nd
of G r e e c e w o uld not h

.a v e t he e t r ik in g pow e r t o o c c upy the P e l e po nne s ia n
P e n in s ul a at th e s a m e t im e , a nd t hat a s e pa r at e o pe r at io n w o ul d ha v e
t o b e unde rt ak e n f o r th i s pu r po s e . B ut th e Ie thm us o f Co r inth , wh i ch
f o rm e d th e on l y la nd a pp r o a c h t o th e pe n i ns ul a a n d w h i ch w a s c r o s s e d ,

+ th r o ugh it a e nt i r e b r e a dth , by a de e p ca na l , w a s a natu r a l ba r r i e r
. a ga i ns t a n inv a de r f o r it c o u l d b e de fe nde d inde f in it e l y by a c o m pa r a -

t iv e l y s m a l l fo r c e . R e c o nna i s s a nc e r e po rt s ind i c at e d th at th e r e w e r e
a t l e a s t o ne B r it i s h b r i ga de a nd on e a nt i a i r c ra ft a rt il l e r y batt a l io n

# Da i ly o p e r at i o na l r e p o rt s w e r e fo r w a r de d to t he Ita l i an Hi gh
Co m m a nd a nd to th e o ff i c e o f th e A ir Com m a nde r , Ita l y , th r ough th e
Ge rm a n l ia i e o n of f i c e r a t R o m e . A aum m a r y of the e e r ep o rt s i e in
t h e Ka r l e r uh e D o c um e nt Co l l e c t i o n , F / V II/ 1.  E di to r ' s N ot e : T he G e rm a n c a m pa i g n in Y ugo s la v ia a nd
G r e e c e b e g an on 6 Ap r i l 19 4 1. It w a e p r o m pt e d b y th e fa il ur e o f th e
It al ia n c a m pa i gn i n Gr e e c e a nd th e s im ul ta ne o u s B r it i s h bu i l dup in
C r et e , w h i ch c o u l d ev e ntua l l y th re a te n th e s t r at e g i c R um a ni a n o i l
f i e l d a w i th b om b in g a tta c k s by C r et e   ba s e d RA F pl a ne s . B y 9 Ap r i l
19 4 1 th e G e r m an 12th A r m y h a d t a k en Sa l o n ik i a nd th e r e by f o r c e d th e
G r e e k t r o o p s de f e nd in g th e M et a xa s L ine t o s ur r e nd e r .
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• im m e dia t e l y ta k e s t e p s t o a s s u r e th e de f e n s e of th e i s th m us , In v ie w
o f th e s e fa c t o r s , th e o n l y w a y in w h i c h a G e r m a n a c t io n c o ul d s uc c e e d

w a s b y m e a ne o f a n a tta ck f r o m th e a i r .

T h e e m pl o y m e nt o f pa ra ch ut e f o r c e s in th e o c c upa t i o n o f th e
Is thm u s o f Co r inth i s o ne o f th e m o s t i nt e r e s t in g e x a m ple s in th e e n -
t i r e w a r o f a m i s s io n wh i ch c o ul d b e a c c o m pl i ah e d in th i e w a y a nd in
n o o th e r .

Ine v ita b l y , it a l s o fo c u s e s a tt e nt i on on o ne of th e p r im a r y
rn i s s io n s of a n a i r t r a n s po rt fo r c e , a m i s s i on wh i ch w il l no do ubt
a l w a y s ha v e h i gh p r i or i ty am on g th e m a ny a nd v a r i e d m eth o d s o f e m -
p l o y in g s uc h a fo r c e . Wi th th e h e l p o f pa r a t r oo p e r s a nd a ir t r a n s p o rt
f o r c e s i t w a s p o s s ib l e fo r G e rm a ny t o s t r ik e a de c i s iv e bl ow ov e r -
n i ght f r o m th e d e pth s o f h e r r e a r a r e a a ga ins t a ke y e ne m y p o s it io n
l o c a t e d fa r in a dv a nc e o f h e r ow n l in e s . A s uc c e s s ful o pe r at i o n of th i e
s o rt w a e c l e a r l y c a p ab l e o f de p r iv in g th e e ne m y o f e v e r y a dv a nt a ge
a nd o f e x e rt in g c o n s ide r a b l e i nfl ue nc e o n th e e nt i r e c a m pa i gn ,

G e n e r a l l e ut na nt Wil h e lm Sue s s m a nn , Com m a ndi n g G e n e r al of

t he 7 th A i r D iv i s io n , w a s or d e r e d t o o c c upy th e I s thm u s o f Co r inth o n
b oth s i de s o f th e c a na l (ut i l i z i ng a r e in fo r c e d p a r a c h ut e r e g im e nt f o r
th i s pu rp o s e ) , t o s ubdu e e ne m y r e s i s t a nc e , a nd t o de fe n d th e o c c up i e d

a r e a unt il s uch t i m e a s c onta c t co ul d b e e s t a b l i s he d w ith th e t r o op s
a dv a nc in g dow n t h e m a in la nd . N e e dl e s s t o s a y , i t w a s i m pe ra t iv e•
th at th e br id ge a c r o s s th e c a nal c o m e un da m a ge d int o Ge r m a n ha nds
s o th at th e r e w o ul d b e no de l a y in t h e a dv a n c e o nto th e p e n in s ula .

T h e 2 d Sp e c ia l D ut y B om b e r Win g , und e r th e c o m m a nd of
Co l o ne l v o n H e yk in g , w a s a s s i g ne d t o th e 7t h A ir D iv i s i o n f o r t h e
dur a t io n o f th e op e r a t io n . T h e Win g w a s t o dr op th e pa r a ch ut e r e g i -
m e nt ov e r th e ta r get a r ea a nd , l at e r , t o a s s um e r e s po ns ib i l it y fo r
a i r - s upp l y o p e r at io ns i f th e s e s h o ul d p r ov e t o b e ne c e s s a r y .

In o r de r t o a s s ur e a b s ol ut e s e c r e c y th e unde rta k in g w a s t o be
c a r r i e d o ut fr om th e a i r f i e l d at P l o v d iv , in B ul g a r ia .

T h e a i r c ra ft

w e r e t o m ak e a n int e r m e di at e l a ndin g f o r r e fu e l in g p urp o s e s a t th e
a i r f i e l d at La r i s s a , G r e e c e , dur ing th e n i ght im m e di a t e l y p r e c e d in g
th e a ct i o n , wh ich w a s a ch e du l e d t o be g in a t da w n o n 2 6 A p r i l 19 4 1.

Ir r e s pe c t iv e of th e i r p r e v io u s ch a in o f c om m a nd , t h e a i r t ra n s -
p o rt un it s w h ich ha d be e n s t at io ne d in th e Wi e ne r - N e us t a dt a r e a s i nc e
th e be g inn i n g of th e c a m pa i g n in th e s out he a s t w e r e ut i l i z e d t o f o r m a
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` In o r de r t o av o i d t o o g r e at a c o nc e nt r at io n o f a i r c r a ft at
- L a r i s s a , w h i c h m i ght ha v e g iv e n e ne m y r e c onna i s s a n c e a i r c r a ft a

h int o f th e c o m i ng p a r a chut e la nd in g , th e be ginn ing of t h e m ov e t o
L a r i s s a w a s t im e d in s uch a wa y th a t th e f i r s t un it s w o ul d a r r iv e
th e r e in th e e a r l y dus k . If th e en e m y s ho ul d b e c o m e a w a r e of th e
a r r iv a l o f a c o m p a r at iv e l y Ia r g e fo r c e o f Ju - 52 's in t h e a s s e m b l y
a r e a , h e w o ul d be a b l e t o co nc l ude im m e d ia t e l y th a t a l a r g e - s c a l e
pa r a c hut e o r a i r l a n din g w a s b e i ng p r e pa r e d

, e ep e c i al l y in v ie w o f th e
fa ct th at p a s t e x p e r i e nc e ha d s h ow n h im t ha t s u ch l a r g e c on c e nt r at i o ns
of t r a nap o r t a i r c r a ft w e r e ne v e r ut il i z e d fo r t r an s p o r t op e ra t i o ns
a l on e b ut i nv a r ia b l y m e a nt a j o int op e r at i on w i th the pa rat r oo pe r
fo r c e s . M o r e ov e r , in v ie w o f th e ge ne ra l ov e r - a l l m il it a r y s it uat i o n ,
it w o u l d not hav e be e n di f f ic ult fo r h im t o g ue s s t h e p r o bab l e t a r g e t o f
th e a c t i o n in t im e t o c o unt e r th e un de rt ak in g e ffe c t iv e ly . T h e e l im in a -
t i o n o f th e s ur p r i s e fa ct o r w o ul d h av e j e opa r d i ze d th e s uc c e s s o f the
op e ra t i o n w hi ch m i ght th e n h av e re s ul t e d in a c at a s t r oph e .

Qn th e oth e r ha nd , th e ch a n c e s o f c a r r y ing o ut a m ov e o n a uch
s h o r t n ot i c e - - a nd a m ov e wh i c h w a s t o be fo l l ow e d im m e dia t e ly by th e
la unc h i ng of th e unde rt a k in g i t s e l f - - w ith a ny d e g r e e of a m o ot h ne s e
w e r e go o d o nl y if th e pa rt i c ipa t in g un it s w e r e a c c u s t om e d t o wo rk ing
t o ge th e r . A nd s i nc e m a ny o f th e un it s h a d b e e n o r g a a i z e d e o r e c e nt ly ,

• th i s c o nd it io n c o u ld no t b e fu l ly m e t e ithe r b y th e i i r t r a n s p o r t g r o up s
o r by the pa r a ch ut e r e gi m e nt .

T h e o r i g i na l lo a d in g o p e r a t io n ha d t o b e c a r r i e d out a s ra p id ly
a s p o s s ibl e , s o tha t th e a i r c r a ft c o ul d a dh e r e t o th e ta k e - off s ch e du l e ;
o n th e oth e r ha nd , it h a d t o b e a c c o m pl i s h e d w i th g r e at c a r e a nd
a c c ur a c y , s in c e a t La r i s s a th e r e w o ul d b e n e i th e r th e t im e n o r th e
o pp o r t un it y t o m ak e a ny ch a n g e e . U n de r th e s e c i r c um s ta n c e s , i t w a s
p e r h ap e unde r at a nda b l e t hat th e pa r a t r o o p e r s in s i at e d on tak i ng m o r e
t im e fo r th e l oa d in g ope r at io n , e v e n th o u gh it m e a nt tha t th e a i r c r aft
c o u ld not t a ke of f o n s c he dul e . S i nc e th e t im i ng at P l ov d iv w a s s o
c l o e e , i t w a s not f e a e ib l e t o s e t up a ne w t ak e - off s ch e dul e t o p e rm i t
th e un it s t o s ta r t in c l o s e d fo r m at io n .

A s a r e s u lt , m o s t o f th e a i r -
c r a ft t oo k o ff f o r La r i s s a s in gl y o r in s m a l l g r o up s , N ot e v e n a l l
th e a i r c r a ft b e l o n g in g t o o ne g r oup m a na ge d t o s ta y t o g eth e r . E v e n
s o , ev e r y m a c h ine h a d a r r iv e d at La r i s s a b e f o r e n i ghtfa l l .

It w a s dur in g th e n ight , h ow e v e r , t ha t th e unt ow a r d e ffe c t s o f
th e j um b l e d t ak e - off b e ga n t o m a k e th e m s e lv e s fe l t , E a ch a i r c r aft
h a d t o l i ne up in it e p r op e r p o s it io n w ith i n i t s unit , e o tha t th e r e w o ul d
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• th e b r id ge gua r d s , a nd r e m ov i ng th e e x p l o s iv e ch a r ge s p r e s um e d t o
be la i d th e r e , w e r e t o l a nd a t th e s a m e t i m e a s th e f i r s t pa ra t r o op e r
un it s . T h e th r e e gl i de r s ha d t ak e n o f f a h e a d o f th e oth e r a i r c ra ft t o
c o m p e n s at e f o r th e fa c t th at th e a i r c r af t t ow ing th e m w o ul d fl y a pp r o x i -
m at e l y tw e lv e a nd on e - ha l f m il e s pe r h o ur s lo w e r th a n t he r e s t ,

On th e m o r rnng o f 2 6 Ap r il , th e w ea t he r w a s v e r y ne a r l y pe r -
fe c t - - no c l o uds a nd a l m o st no w ind . T h e un it s t o ok o f f in g r o up s v f
th r e e , e a ch c l o s e be h i nd th e oth e r , a nd s et th e i r c o ur s e i m m e di at e l y
fo r th e s o ut h

. A n a s s e m bl y in t h e a ir wa s im po s s ib l e be c a us e of th e
da rk , m o o nl e s s n ight a nd th e p r ox im it y o f th e m o unt a i ns . T h e a ir c r a ft
h a d b e e n o r de r e d t o c l im b a t ful l s p e e d i n o r de r t o l o s e no t im e in
g a in i ng th e a l t it ude ne e de d (9 , 8 4 0 fe e t ) t o f l y ov e r th e P in dus M o unt a in s
in s a fe ty . Na v i ga t i o na l a id s w e r e not av a i l a bl e , i , e . , ra di o d i r e c t i on
b e a r in g s c o ul d b e ne ith e r g iv e n no r t ak e n . T h e y p r o bab l y w o ul d not
hs v e b e e n o f m uch u s e i n a ny ca s e , s inc e th e t e r r a in b e l ow w a s qu it e
m o unt a i no u s a n d l a n dm a rk s a l m os t im p o s s ib l e to d i s c e r n in th e un -
c e r t a in l i gh t of da w n . T o ke e p o n c o u r s e , th e p i l ot s ha d t o r e l y upo n
t h e e x a c tn e s s o f the c a r e fu l l y c o m p ut e d fl i ght data a nd o n v i s ua l c o n -
t a c t w i th th e a i r c r a ft fl y i ng im m e diat e l y in f r o nt of th e m . T h e e x h a u s t
fl a m e s o f t h e e ng ine s w e r e o f g r ea t a s s i s t an c e unt il it b e c a m e l i ght
e no u gh t o s e e .

• Aft e r c r o s s i ng t he P i ndu s M o unta in s th e ai r c r a ft de s c e nde d t o
a bo ut 10 0 f e e t a b ov e th e w a t e r in th e v i c in it y o f P a t r a s , F l y in g in a
l on g c ol um n, th r e e a i r c r a ft a b r ea s t , the y t ur ne d t ow a r d s the e a s t -
s outh e a s t a nd m ov e d t o th e ir ta r g et ov e r th e G ul f o f Co r int h . T h e ir
l ow a l t it ude a nd th e l a y e r o f ha z e l y ing o v e r th e g ul f p e r rn itt e d th e m
t o r e a c h th e t a r g et un de t e c t e d . B e c a u s e th e c o nt o ur s o f th e c a na l
w e r e s o e a s il y r e c o gn i za b l e , th e p i l ot s ha d no di f f i c ul t y i n l o c at in g
th e a r e a s o v e r w h ic h t h e pa r at r oop e r s w e r e t o b e dr o pp e d . B ef o r e
r e a ch in g th e ta r g et , th e a i r c r a ft co l um n c l im b e d t o 39 0 f e e t - - th e
p r op e r a l t it ude f o r r e l e a s i ng pa r at r o ope r s - - a n d e nc o unt e r e d n o d if f i -
c u lt y in c a r r yi ng o ut t h e m is s io n a s p l a nn e d .

Im m e dia t e l y b e fo r e th e f i r s t pa r at ro op e r s s t a rt e d th e i r l e a p ,bo m be r a nd div e - bo m b e r a i r c r a ft f r o m th e 8th A ir Co r p s c a r r i e d o ut
a n a tt a ck w ith bom b s a nd a ir bo r ne w e a po n a o v e r th e t a r g e t a r ea in a n
a tt e m pt t o e l im i nat e e ne m y de fe n s iv e f i r e , o r at l e a s t t o fo r c e th e
de fe nde r s t o s e e k c ov e r . S i nc e th e l a s t of th e bo m b s , th e f i r s t pa ra -
t r o o pe r s , a nd t he t h r e e fr e i ght g l ide r s l a nde d s im ult a ne o u s l y , th e
e ne m y 'e c o nf u s i o n w a e c o m pl et e . T h i s c onfu s io n w a s ek i l l f ul l y
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  w e r e a bl e t o de l iv e r a de c i s iv e b l ow a ga in s t th e e ne m y . T h e ne e d fo r
th i s m i s s io n h a d de v e l op e d une x pe ct e dl y o ut o f th e ov e r - a l l m il it a r y
s it ua t io n , a nd th e c ond it io ns unde r wh ic h it w a s c a r r i e d out w e r e e n -
t i r e l y in k e e p i ng w it#i th e s pe c ia l , j o int c a pa b i l it i e s o f th e pa r at r oo p e r
a nd a ir t r a n s p o rt f o r c e s .

It i s t r ue , o f c ou r s e , tha t th e r e w e r e s e v e r a l fa c t o r s - - s o m e o f
w h i c h c o ul d b e c o unt e d up on in a dv a nc e a nd othe r s of w h i c h c o ul d no t
p o s s ib ly ha v e b e e n f o r e s e e n - - w h ic h e x e rt e d a v e r y fav o r a bl e infl ue n c e
o n th e unde rt ak in g a t C o r i nth , One o f th e s e w a s th e pe r s o na l e ff i c ie nc y
o f th e un i t l ea de r s a nd th e h i gh de g r e e o f c o o p e r a t io n ev ide n c e d by a l l
pa rt i c i pa nt s wh ic h m a de it po s s ibl e t o r ul e o ut th e pot e nt ial l y c a t a s -
t r o ph i c e ff e c t s o f th e d i ff i c ul t i e s a t La r i s s a .

A de la y o f ev e n on e o r t w o h o ur s in th e t a ke - o ff at L a r i s s a ,
w h ic h w o ul d h av e b e e n unde r s t andab l e un de r th e c i r c um s t an c e s a n d
w h ic h c o ul d h a v e b e e n j us t i f i ab l y att r ibut e d to c a r e l e s s n e s s in th e
p l a nn ing a nd pr e pa r at io ns , c o ul d ha v e r e s ul t e d in a c o m pl e t e fa il ur e .

T h e s uc c e s s o f th e unde r tak in g c a n not be a c c e pt e d a s c onf o r m -
ing t o th e r ul e s , unl e s s th e pa r a chut e a n d a i r t ra ns p o r t fo r c e s a r e
a l w a y s s o c lo s e l y a l l i e d th at th e y c a n c o m pe n s at e f o r fa il ur e s in pl a n -

• n i n g b y m e a n s o f j o i nt i m p r ov i s at i o n s . In th i s pa r t i c ul a r c a s e , bo th
t h e o ff i c e r s a nd m e n o f a l l th e p a rt i c ipa t in g un it s w e r e s o fam il ia r
w ith th e r o l e of e a c h i ns t r um e nt i n th e ov e r - a l l op e r a t i o n , a s a r e s ul t
o f pr e v i o u s j o i nt e m pl o y m e nt , t hat e a ch fo r c e w a s a bl e t o a ppr e c iat e
th e r e q u ir e m e nt s of th e o th e r a n d t o g iv e th e m due c on s ide r a t i on . In
v ie w of th e p r o b ab l e v a r i e t y o f s uc h j o int m i s s i on s in t h e fut ur e , h ow -
ev e r , o ne c a nno t a l w a y s t ak e s u ch c l o s e p r e v io us a s s o c iat i on fo r
g r ant e d . A c c o r d in gl y , th o s e ch a r g e d w it h p l a n nin g an d o r ga n i za t io n
w i l l h av e t o a s s um e r e s p o n s ib il it y f o r gua ra nt e e i ng th a t m i s s i on s o f
th i s t yp e (wh ic h a r e b o und t o o c c u r t i m e a nd a ga i n dur in g th e c o ur s e
o f a w a r ) c a n a l s o b e c a r r i e d t o a a uc c e s afu l c on c l us i o n b y un it s
w h ic h h av e nev e r b e fo r e w o r k e d t o g eth e r . Su ch un it s m u s t b e a b l e t o
r e l y o n th e r o ut ine t a ught th e m by pa s t e x pe r i e nc e . T h e f i r s t a lt e r na -
t iv e de s c r ib e d a bov e i a m o r e de s i r ab l e f r om a pe r s o na e l p o int o f v i ew ,but th e s e c on d a lt e r na t iv e m us t b e a c c e pt e d obj e ct iv e l y a s b e in g m o r e
f l e x ib l e fr o m a n o r g a n i za t i o na l po int o f v i e w .

D . S ic il y - Af r ic a , 7 F eb r ua r y 19 4 1- 10 D e c e m b e r 19 4 1

T h e m i l i ta r y s it uat io n in t he N o r th A fr i ca n th e a t e r of

lZl.
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 a  s   à'Ỳz_ , -- I  l' " "  

 
. '    

 .  . : - --- - -
 

-   . -  q t .
    ±    ct   

;._
  e .. ,

    ,:  ;.-. -I I - '  ,   --     i'•  ;-      :   -        a:              - _  _
   i : _ - I I

J  
-

s      y

,
  , , 

,.. I ,  „ '.   
 

 `
' '   

   
  _

   
 
 

y  . 
 

'
 

  -   
     

-

      y   y  
.  i i I   '

'
f  '

__ _
 

     
'  71F

1
 

 
  1  R .  . - '_ .

1
  'a  }. . . .' _. ' -

I
Y

.   -    
r

,  

 
  n i

I l
 

 

 

 

a
  ,

- _ _

I 
 

-
Y . 7   ' : Y  

 
 

_
. .

  i '•

 

` i1'
'

 

,
/ t I

-
;
_ - .- r .  

_,
( Y

    I

T _
: '

  ' '
 

-Y. 
 

"  )E!<    1 ;  :  ¢     '  J.. . y  
y    

I
 
_

: . ' I
-' _ _ . ,  ,   .     .... - . .

_   
 

  .    a   1'     3>  ! ?E 
.>f  r 

 
_- . .

V  '      ry
- - - :

_  ti r I
l

I
  1 _      

.   Ifi OF    I,1 1_
!
,

- ,   -   
' ' s  '    F   '  fi J  ' '  - - .    .
I '

_
- 

t I - f " , _ _ r - _ - - -   

I
 , ' , ' 

_. _ . _ _. .
' E't-?   ̀   f,"b YBi : '

-- -- -
    '!C'    t   ,.

 
-'r/ i

  ,
. _  •

  ,
 I

 
_i •   ._ _   .. ,    . -   '    - •   - 

 
 

, > 
_  

  ;  '!     > 
]

'  -
- -

H  'I  S1 

-
. . 7

i
i

' '
I
/

'

I
_

.

 
/ ,    

.

r

_

'
, _

 

_
I   G

'
 

+f /  Y

,
 

y •
:

_ -
 

; _  ',
,
  .,

1

   y   .
r

 
-

1
1 _  

,  
r - -. - I

 
- : 1"i   : j '

_

 
T
-

i
S

r

_ i i _ '
- _'

  F
i

l
AV i  y

- I `r
 

!        
 

     Y.
    I       ±   ~

 

L
 
 
r   

 

_
  "e -- .-

jd    1  '  '      - .
  '     o

 
at d  

_
     . -

I I I . I
•

 

i
 

" -
1

,   - . _ . 1   I
.. I

y

 
_ I  

 
-

  r I _. _ . .
- I

,
' '

 

,

,

 
1 -

'

 
- ,  

 

7 I
I

 

 

E
-

I

I
I I : '

'
I

 
   

t / '  
  .

  '
t i

'

 

• t

I

 
'

  '

 

'

 
I   r   . _

;  
 

  I I   , ;   -       _'   • 1
  I.    , I.     '    

I .
 

. 
 

I _ =t _ -    
 

  r r   
   , a  , . /     , I  

A   .  i   :  ^   -f
- I   _   .

'
,
 

.
 

r  ̀  
 

:
 

/ ! M7  G
  'i. _   : '

_ I 'I  -    -  
 - _- l  

,.   !  e  ' 
  

4  e   ̀ -     
; - "  

_
l r  

 ̀

.  

 
  _t

.
t
_

  ' i . _
7 .

 

`
Y .   _  I -

  '   j
' I I I -

/ .  
   

y  

    ier       Y°   .
 

,
  ±  ,•: I  I- -/   I

  - - - - .
i   1  lS    

- _

 

 F I

I

. _ _
 

_
'  ! .  !

?

-  

. . .

T - - =

v

` -L - - I L
t

I

. . ___ _

_I  
  II  

_
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• it w a s w ith dr aw n a ga i n a s s o on a s it c o ul d be s p a r e d .

E a c h t r a n s po r t m i s s i on w a s c a r r i e d out b y a g r oup o f a pp r ox i -
m a t e l y tw e nt y - f iv e J u- 52 's , fl y ing in c l o s e f or m a t i o n a nd- - unt il l at e
M a r c h - - w ith o ut a f i gh t e r e s c o rt . Af t e r th e end o f Ma r ch , a n e s c o rt
o f tw o M e - 1 10 ' s p i c k e d up e a c h g r o up a s it a pp r o a c h e d th e c o a s t . At
f i r s t th e J u- 52 ' s w o ul d c o m e in ov e r th e w a t e r at h e d g e - h opp in g a l t i -
t ude , but th e e s c o r t a i r c r a ft , f l y ing h igh a bov e th e w a t e r , f o un d th a t
th e t ra ns p o r t a i r c r a ft c o u l d b e d et e c t e d b y m e a n s o f th e b l a c k l in e
w h ic h th e i r e x ha u s t fum e s m a de ov e r t he w a t e r . F r om th e n o n , th e
J u - 52 ' s w e r e o r de r e d t o m a i nta i n a n a l t i t ude o f a t l e a s t 16 5 f e e t
a b ov e th e w at e r .

D e s p it e th e fa c t th at th e r e w a s a B r it i s h f i ght e r f o r c e ba s e d

a t M a l ta , th e r e w e r e o nl y s e v e n da y s th r o u gho ut th e a i r - s upp l y p e r i od

o n w h i ch th e t r a n s po rt a i r c ra ft r a n int o e ne m y a i r c r a ft ov e r th e o c e a n ;
o n o n e o r tw o o c c a s io n s a J u - 52 wa s a tt a ck e d by a tw in - en g in e B l e n -
h e im . T h e fl i gh t r o ut e l e a d ing f ro m th e tak e - o ff ba s e s in S ic i l y to
T r ipo l i fo l l o w e d a s o uthw e s t c o u r s e a s fa r a s P a nt e l l e r ia a nd th e n
v e e r e d t o th e e a s t t ow a r ds th e i s l a n ds o f L a m pe dus a a nd L a m p i o ne
a nd o n t o T r i po l i ; at ev e r y po int it w a s a g o o d s ixt y m i l e s d i s t a nt
f r o m M a l t a .

•
On th o s e da y s w he n B r it i s h o c e a n c o nv o y s c r o s s e d the r o ut e

fo l l ow e d by th e t r a ns p o rt a i r c r a ft , th e s upp l y m i s s io n s ha d t o be
c a nc e l l e d be c a u s e o f th e a t te nda nt e ne m y a i r a c t iv it y . T h e m ov e m e nt s
o f G e r m a n c o nv o y s w e r e r a di o e d th r o ugh t o th e a i r t r a ns p o rt un i t s ,
a nd t he l a tt e r w e r e e x pe c t e d to a l t e r th e i r c o u r s e in o r de r t o s k i r t
th e m b y a t l e a s t f iv e - e i gh th s o f a m il e up o n r e c e ipt o f a pr e a r r a ng e d

c o de s i g na l . It a lw a y s pa id t o be c a r e ful i n e n c o unt e r i ng It al ia n s h ip s ,
fo r th e i r s h ip - ba s e d a nt ia i r c r a ft a r t il l e r y un it s inv a r ia b l y o pe a e d f i r e
a ga in s t the J u - 52 ' s . B e c a u s e o f th e c r it i c a l ga s o l ine s h o r ta g e , th e
m i s s i o ns t o N o r th A f r i c a w e r e r e s t r i c t e d t o th e t r a n s p o rt o f ur ge nt l y
ne e de d s pa r e pa r t s , a m m un i t io n , a nd ga e al i a e f o r th e a r m o r e d d i -
v i s i o n s a t T r ip o l i . A ft e r th e o c c upat i o n o f C r e t e , t r an s po rt m i s s i on s
c o ul d b e fl o w n f r o m Gr e e c e t o D e r na , v ia M al e m e .

We a th e r c o nd it io n s c a us e d no di ff i c ul t y , ina e m uch a s th e
w e a th e r w a s un i fo r m l y g o o d

.
H e a t , dus t , and s a nds t o r m s , h ow e v e r ,

m a de t h e m s e l v e s unp l e a s a nt l y fe lt a nd th e p e r s o nne l s uf fe r e d f r o m
int e s t ina l m al ad ie s . T h e s e s am e c l im a t i c co n di t i o n s a l s o r e s ult e d
in fr e que nt e n g in e b r e a k dow ns , wh ich c ou l d not be p r ev e nt e d e nt i r e l y

12 3
•

THIS PAGE DECLASSIFIED IA  V E  12958



T H IS PA G E D E CLA SSIFIED IAW E 0 129  8

6ERMAH AIR TRAHSPORT ROUTES iH THE 
EDITERRAHEAN

R4 M E  
__   

_1  
NAPLES

  j
  '   "    ' 

  
 

T ARANTO RINDIS 1 rr
E CC

I
 , r '

  ,o
  ,
¢

TRAPAN qP
 

BIZERTE I   ATHE N S

ATA IA  

TiJNIS

0
  O M LT A  

M p, '
  M

  a    '
GP

GAB S

Tp iPOLI
ERN

- 9A1RCE MARTUBA
 w

B 6 HAZ 1 0
 
 

P M A GR UN

w

S CALE  I : 9 , 0 0 0 , 0 0 0

• 123 

THIS PAGE DECLASSIFIED IAW E0 129  8



THIS PAGE DECLASSIFIED IA  V E  12958

  _ , __,   - - _, : T  - - - ,   _ ,-   i .   . ,      .  
 -.   - . , . - - „ - ,. . ,- , -       - _   '   ' ' ,  . ., ,   _,, .,' - - '- ' }M , - - . . „   -     ,-   -,,  ,' ,, , _  -      _    •. ' , ,   - •  '    --   •r ,

h ' i i     7 s  •
  , 

 
 

     
 

  ,   
 

,

  J _. ,_ !   n  
     

'
r   - •  `_' t .. r -

3'   

•
.,   ._

- t  

'     " 
 

` f
i  

 

. i
i 7 Y .M  c     tf i il iF

,
R rV    /  

.   .

 

•
   

  1
 
'

' s
I  

F
1` . - ,- ' ; . , ' ` r .* . +' I

+li
  _

i - '  i - i  
i     ,    -- _, , __•  ',   -   :, , ,, r,., . _- :  - -  

   
-
  '  ,

'  -
, .: . ,_ ..

!
- y      ' t .  ' - ' ' '      °

   
iEt     t = 

_
[ as _ ;  •   e  e - , I ;   ,  

;   .  
_

... _.
r .'   . -. -

--    ,       
- - -

. . . ,   ,  ' ' .  ,  :     i   ra.
  : '

  . , -   -     .• 1 '.     -J.. _-   ,; r _.
  es    ri -at $    - . "-- .:

   :_.     .  - -_
-

, '  _       ., .   , ,   - .  a,, ,_  
 

 o i
.
  ̀ r i   -     3  

.
a  `

_
.,
_
.
     

  a_c
# : , , ;   , ,

_ -   , ,_ __   ' ,
  '° '  !, ..   _ , ,-- . _ _, I    

 
.'  e    

_:
    p,

 $  er . '_  
. .

  i  
, :
  l  o  '

.
 

.
i    r'  Ct :  g  ; - .

  - '  
• . _ .    , - , . .'I ' , , . .r     

-
-   , _ , , a . .. , . _ -

 
• ,  

       _ .   .      .
_ .  ' -     _

          ; '  
_
f -  - ,  _   I

r
1  -           -

    , . _ '   .       .

,     ;. - ',- ._. __ -_
  a  a ,  A ;

_ ;    -    ;.   p  "  - _ .   - I
  r

-  
   

~
• ar  

' r
    -    i

.
-

- -
- - '   - = ' - 1  -   ` r ' '

, i   i
r

•
' I

  _   _  ` 1       . _           _   .   i  
' 'i

 
 

- _  - -
 

: t

_

' ,   ,  ,  
_ - - -

_ =
'

    ' Z'• :     .
      •

  `   $ i i .
'  'o!v s 4         Ì 'h  I   .
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  bus y w i th a i r t r a n s p o r t m i s s io n s de v o t e d t o c a r r y in g s uppl i e s fo r it s

pa r e nt o r ga n i z at i o n . B a s e d at Ath e n s - T a t o i , s t i l l a noth e r s qua dr o n
fr om th e 3d G r o up , 1s t Spe c i a l Dut y B o m be r W in g , w a s r e s po n s ibl e
f o r a i r s uppl y t o th e i s l a nds o f C r et e a nd R ho de s .

T h e c r it i c a l s i t uat io n in R u s s ia , m o unt i ng l o s s e s , an d th e
i ne x p e r i e nc e o f th e c r e w s h a d a de t r im e nta l e f f e c t o n th e a ir - s upp l y

m i s s io n t o Af r i c a . On 15 J a nua r y 19 4 2 , th e 50 0th Spe c ia l Dut y B o m b e r
G r o up w a s t r a n s f e r r e d t o th e E a s t e r n fr o nt t o h e l p o ut in a i r - s upp l y
o pe r a t io ns fo r th e fo r c e s at D e m ya ns k . T h e 4 0 0th Spe c ia l Dut y
B o m b e r G r o up (w h i c h h ad a l r e a dy l o s t e l ev e n J u- 52 's ) , to g ethe r w ith

tw o s q ua dr o n s f r o m th e 3d G r o up , l s t Spe c i a l Dut y B o m be r W ing ,
c o nt inue d th e a i r - s upp l y m i s s io n s in Af r i c a . T h e t o ta l r e q ui r e m e nt s ,
h o w e v e r , c o u l d n o l o ng e r be m e t w ith th e a i r t r a ns p o rt fa c il it i e s s t i l l

a v a i l abl e . T h e 4 0 0th G r oup c o nt inue d t o lo s e a ir c r a ft a nd c r ew s a s a

r e s ul t o f e n e m y a ct io n a nd th e y o un g and i ne x pe r ie nc e d c r e w s w e r e

s im pl y not c ap ab l e o f in e e t i ng th e d e m a nds m a de upo n th e m .

Aft e r 1 1 D e c e m b e r 19 4 1, th e s h ipm e nt s , c o n s i s t in g c h ie fl y o f

ga s o l ine fo r th e v e h i c l e s o f th e r e t r e at in g A fr i c a Co rp s , w e r e s e nt
f r o m C r e t e t o D e r na .

  ` On 12 D e c e m b e r , a s upp l y o f ga s o l ine w h ic h
h a d j us t be e n de l iv e r e d w a s d e s t r o y e d in th e a s s um pt io n th at th e

i B r it i s h w e r e a bo ut t o at t a c k t he De r na a i r f i e l d . Whe n th i s tu r ne d o ut
_ not t o b e th e c a s e , th e t r a ns po rt a i r c ra ft ha d to de l iv e r a s e c o nd l oa d

o f g a s o l ine to De rna du r in g th e fo l l ow in g n i ght .

T r a n s po rt s o f a v iat io n fue l t o th e G ul f o f S id r a , wh i ch i s t o th e
w e s t a nd m uc h fa rth e r fr o m C r et e th a n D e r na , w e r e fa i r l y po in t l e s s .
T h i s w a s d e m on s t r at e d o n 14 D e c e m b e r 19 4 1 w he n t r an s po rt a i r c r a ft

u s e d up ha l f th e s upp l y , w h i ch the y h a d j us t br o ugh t in to t he Gul f o f

S i dra , t o r e fue l f o r th e i r r e t u r n t o C r et e . A s a r e s u l t , a i r t r an s po r t s
b y w a y o f C r et e w e r e d i s c o nt inue d a s o f 2 0 D e c e m b e r .

T h e a i r t r a ns -
po rt un it s w e r e t r an s f e r r e d t o s o ut h e r n It a l y , wh e r e th e y r e s um e d

a i r - s upp l y m i s s i o n s t o T r ipo l i v ia S ic i l y . On 2 6 De c e m b e r 19 4 1, th e
4 0 0th Spe c i a l Duty B o m be r G r o up w a s m ov e d t o T r ipo l i t o c a r r y o ut
t r oo p t r a n s p o rt s f r o m T r a pa n i t o N o r th Af r i c a ; ga s o l ine t r a n s po r t s

'  A i r t r a ns p o r t un it s a l s o e ng a g e d in a n a i r - s upp l y m i s s io n
ov e r th e H a l fa y a P a s s w ith in th e f r a m ew o rk o f th e r e t r e at a c t io n .
Se e Son de r e ins a t z Ha l fa y a pa s s , D e z e m b e r 19 4 1- F e b r ua r 4 2 (Spe c ia l
M i s s i on , H a l fa y a pa s s ) , F / V II / 1, K a r l s r uh e Do c um e nt C o l l e c t io n .
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  t r ip t o D e r na . In th e b e g i nn in g , th e G r o up t r a n s po rt e d a pp ro x im a te l y
7 0 0 t r o o p s p e r da y , l a t e r on o nl y 4 0 0 .

  `

T h e s h o r t a g e o f f i ght e r a i r c r a ft o ft e n m a de it im p o s s ibl e t o
in s i s t up on th e p r e s e nc e o f a f igh t e r e s c o rt o n a i r t r a ns p o r t m i s s io ns ;
b e s i de s , up unt i l 1 1 M a y 19 4 2 , B r it i s h f i gh t e r s h a d b e e n v e r y l it t l e in
ev i de nc e . On 12 M a y , h o w ev e r , a bo ut 10 0 m il e s no r th o f D e r na ,
B r it i s h f i ght e r a i r c r a ft a t t a c k e d a g r o up o f th i r t e e n v i r t ual l y une s c o rt e d
J u - 52 's . Hit by e n em y f i r e , e i gh t o f th e m w e nt do w n i n fl a m e s ov e r
th e w a t e r ; o ne , de s p it e h e a v y da m a g e , w a s a bl e to r e a c h t h e b e a ch at
D e r na ; a nd th e ot he r f o u r , a l s o da m a g e d , m a na g e d t o m ak e it t o th e
a i r f i e l d at D e r na . L o s s e s t ot a l e d th ir t e e n J u - 52 's a nd 17 5 m e n ; fo r t y -
s e v e n m e n w e r e r e s c u e d f ro m th e w at e r .

S inc e no B r it i s h a i r c r a ft
h a d b e e n s i gh te d fo r s o m a ny w e ek s , a fa l s e f e e l in g o f s e c ur i t y h a d
r e s ul t e d ; thu s , th e t r a n s p o rt m i s s i o ns w e r e fl o w n o v e r th e s a m e
c o u r s e d ay a fte r da y a nd a pp r ox im a t e l y at th e s a m e t im e e a c h da y .On th i s pa r t i c ul a r da y th e r e w a s o ne M e - 1 10 fl y in g w i th th e g r oup a s
e s c o rt , a nd it w a s th e f i r s t a i r c r a ft t o g o dow n i n fl a m e s . A ft e r 12
M a y , th e fl i ght c o u r s e a nd t im in g w e r e a l t e r e d c o ns t a nt l y , a nd e a ch
g r o up o f t r a ns p o r t a i r c r a ft w a s a c c om p an ie d b y a n e s c o rt o f f ou r
f i ght e r s . In a dd it i on , w h e ne v e r f i ght e r a ir c r a ft c o u l d b e s pa r e d fr o m
th e A fr i c a n fr o nt , th e t r a n s p o r t un i t s w e r e p i ck e d up b y e s c o r t s ov e r

` t h e c oa s t no rth o f D e r na .

M e a nwh i l e , t he vp e r a t io na l r e a d ine s s o f th e a ir t r a ns p o r t f o r c e s
s a nk l ow e r a nd l ow e r : on e g r o up h a d o nl y e i ght e e n t o tw e nt y s e r v i c e -
a bl e m a ch ine s av 3 i l ab l e p e r da y ; a not he r h ad b e e n a s s i gne d s o m a ny
s p e c i a l m i s s i on s th a t it h a d o nl y t e n o r t w e l v e a i r c r a ft av a il abl e fo r
a i r - s uppl y m i s s io n s t o th e fr ont . S e rv i c ea b l e a i r c r a ft w e r e b e in g
ut i l i z e d fo r a s m a ny a s th r e e m i s s i on s pe r da y - - a fl i ght t im e o f
tw e l v e h ou r s - - an d e v e n s o th e r eq u i r e m e nt s o f th e A f r i c a Co r p s c o ul d
n ot b e ful l y m e t . Afte r t he c a pt ur e o f T o br uk by th e G e r m a n s th e
4th G r o up , l s t Spe c i a l D ut y B o m b e r Win g , a nd th e 6 0 0th a nd 6 0 0th
Spe c ia l Dut y B om b e r G r o up s w e r e t ra ns f e r r e d in to the M e dit e r r a n e an
the a t e r . With th e a r r iv a l o f th e s e n ew g r o up s , a nd w i th t h e o c c a s i o na l
a s s i s t a n c e of th e l s t A i r l a nd in g Win g , it w a s po s s i bl e t o m e e t th e
de m a nds o f t h e A fr i c a Co rp s fo r th e da i l y t r a n s po r t o f 1, 0 0 0 t r o op s
a nd tw e nt y - f iv e t o n s o f eq u ipm e nt . D e s p it e it s t r e m e ndo u s s c op e ,
th i s op e r at io n c oul d be c a r r i e d o ut be c a u s e it w a s now p o s s ib l e t o

  T h i s w a s c l e a r l y a n une c o no m ic a l u s e o f a i r t r an s po rt .
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s tor e the dail y fue l ae e ds of the tr ansport unit e (appr ox im atel y 79 , 2 50  

gall ons ) at Cr ete .

In th e m e a nt im e , fa c i l it i e s f o r th e t e chno l o g i c a l s e rv ic i a g o f

a i r c r a ft a nd th e c a r e a a d s upp l y o f t r o o p s h a d b e e n o r g an i z e d ia Af r i c a ,
a n d a i r c r a ft r e pa i r s ho p s , s p a r e p a rt s s uppl i e s , a nd p e r s on ne l w e r e
a v a i l abl e in s uff i c ie nt num be r . H ow ev e r , th e r e w e r e not s uff i c i ent
r e pl a c e m e nt a i r c r a ft av a il a b l e t o c o m pe n aa t e fo x th e da i l y l o s s e s . At
th e a i r f i e l de i n bo th th e t a k e - off a nd t a r ge t a r e a s , l o a dfn g a n d u al o a d-
ia g o pe r at i on s w e r e w e l l o r g aa i z e d a nd a de q ua t e fa c i l i t i e s w e r e av a il -
a b l e fo r th e c a r e of w o un de d a nd fo r t he i r t r a n s p o r t t o h o s p i t a l e ,

F .
Cr e t e - A f r i c a - T ob ruk , 1 J ul y 19 4 2 - 19 N ov e m b e r 19 4 2

S y l at e A u gu st 19 4 2 , th e a dv a n c e o f th e A fr i c a C o r p s w a s
b r o u ght t o a h a l t at E l A l a m e in be c a us e o f a c r it i c a l s h o r t a g e o f g a s o -
l ine . F o r a w h il e a l l a i r t ra a s p o rt s t o Af r i c a w e r e r e s t r i c t e d t o ga s o -
l ine , a l th o ugh th e R a m c k e B r i ga de , a num be r o f L uft w a ffe a at ia i r c r aft
a r t il l e r y un it s a nd a num be r of A r m y un it s - - a n av e r a g e o f a bo ut 8 50
t r o op s p e r da y - - h a d b e e n  b r o ught ov e r b y a i r dur in g th e la tt e r p ar t of
J ul y .

*

Al though the Air T ranspo rt Chie f (Medite r ranea n)/ and h i s
for c e s r em aine d subo rdinate to the A ir Com ma nder , Ita l y, th e y w er e

 

unde r th e ope rat ional c ont r ol of the Quart e rm a ste r B ranch , Cor am a n-
de r in Ch ie f , South .

T h e r e w e r e no ba s i c ch a ng e s ia th e m e th o ds u s e d in c a r r y in g
o ut th e s e m i s s io n s t o T ob r uk . T h e m i l it a r y s it uat i on , both in th e a i r
a nd a t e e a , h a d r e m a i ne d s ub s t a nt ia l l y th e s am e e x c e pt f o r th e fa c t

* A s pe c ia  
. m i s s i o n w a s c a r r i e d o ut at th e e nd of J ul y t o

oc c upy th e Siwa Oa s i s . Se e Sonde r e ins at z Qas e Siwah (Spe cial Mis s ion,
Siwa Oas i s ) , 2 3 Jul y 1942 , F   YII/ 1, Karl s r uh e Doc um e nt Col l e ct ion.

  The Ai r T ran spo rt Ch ie f (Me dit e r r ane an) ha d the foll ow in g
uni t s at h i s di epos al : 3d Gr oup , 1s t Spe c i.al Duty Bom b e r Wing (T ob r uk );
4th Group, l s t Spe c ia l Duty Bom be r Wing {Mal e m e ); 400th Spe cial
Duty Bom be r Gr oup (B r indi s i ); 600th Spe c ia l Duty Bom be r Gr oup
(B r indi s i ); $OOth Spe c ial Duty Bom be r Gr oup (Br indi s i); l s t Gr oap,l s t A ir landing Wing (Athe ns ) .
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i tha t e ne m y s ubm a r i ne a c t iv i t y ha d i nc r e a s e d . A s s o on a s th e t r an s -
p o rt un it s c a m e in s igh t , th e s ubm a r i ne s s ubm e r ge d , but j ud gi ng
f r o m th e e m pl o y m e nt o f th e B r i t i s h f i ght e r a i r c r a ft , the s ubm a r ine
r e c o nna i s s a nc e r e p o rt s h a d be e n c a r e f ul l y e v al ua t e d by th e R A F .
Int e r e s t in gl y e no ugh , a ft e r m id - A ugu s t n o f ur th e r at t e m pt s w e r e m a de
t o ha r a s s th e t r a ns p o rt a i r c r a ft . T h i s m a y b e at t r ib ut e d t o th r e e
m a in fa c t o r s : 1) T h e m a j o r it y o f th e B r it i s h f igh t e r un it s w e r e bu s y
o n th e N o r th A f r i c a n f r ont a nd c o ul d no t be s p a r e d f o r oth e r ta s k s ;
2 ) th e fl i gh t r a ng e o f th e f i ght e r s ba s e d a t M al t a and A l e x a ndr i a w a s
t o o l im i t e d t o pe r m it th e m t o at t a ck t r a n s p o rt un it s o n t he N o r th
A f r i c a n r un ; a nd 3) it i s qu it e po s s ibl e th at th e B r it i s h w a nt e d t o ha v e
a s m a ny G e r m a n t r o op s a nd a s m uch G e r m a n m a t e r i e l a s p o s s ib l e
c o n c e nt r a t e d in A fr i c a , s o t hat th e c o m in g l a r g e - s c a l e A l l i e d of f e n -
s iv e - - the s uc c e s s o f wh i c h w a s ne v e r do ubt e d - - w o ul d b e r e al l y w o r th -
w h il e .

D ur i n g t h i s pha s e , th e t r a ns p o r t un it s w e r e a c c o m pan ie d by a n
e s c o r t o f t h r e e t o fo ur f i gh t e r a ir c r a ft , de pe ndi ng up o n th e num b e r
a v a i la bl e . A ft e r tw o B r i t i s h f igh t e r s w e r e s h ot dow n by a g r o up o f
J u - 52 's , th e B r i t i s h l im it e d th e i r att a ck s t e m po r a r i l y t o th o s e t r a n s -
p o rt a i r c r a ft fl y in g a l o ne o r l e a v i ng fo r m a t i o n s h o r t l y b ef o r e r e a ch ing
th e c o a s t . T h e s e w e r e a ir c r a ft w h i ch di d not r e a l l y be l on g t o th e

• un it s but w e r e t e m p o r a r i l y at ta c h e d f o r th e c o m pl e t ion o f s pe c ia l
m i s s i o n s . P r i o r t o th e B a tt l e o f E 1 A l a m e in , t he m aj o r it y o f th e
B r it i s h un it s w e r e f a i r l y w e ak a nd m o s t of the m ha d no de s i r e t o ta k e
o n a t r a n s po r t un it fl y ing i n c l o s e f o r m a t io n . On c e th e B r i t i s h h a d
s u c c e e de d i n b r e ak ing th r o ugh a t E 1 Al a m e in , h o w ev e r , the y m o v e d
a num be r o f f i ght e r un it s t o ba s e s fa r the r w e s t , an d e ne m y a i r a ct iv i -
t y ov e r th e N o r th A f r i c a n the at e r o f o p e r at io n s in c r e a s e d fr o m da y t o
da y . It w a s r e m a rka bl y q ui e t o v e r t h e w a t e r but e ne m y fi ght e r a c t iv i -
t y ov e r th e m a in l a nd w a s m o r e th a n e no ugh t o m ak e up f o r it , di s r upt -
in g th e c o ur s e o f th e t r a n s po rt m i s s i o n s a nd o c c a s io n in g c o n s t a nt
h e av y l o s s e s .

A ft e r th e f al l of T ob r uk on Z/ 3 N ov e m be r 19 4 Z, th e B r it i s h
h a d c o m pl e t e a i r s upe r io r it y ov e r t he c o a s t a s fa r a s th e G ul f of S id r a ,
a n d m a de i t a l m o s t im p o s s ib l e f o r th e G e r m a n t r an s po r t un it s to c o n-
t inue a i r s upp l y t o t he a r m o r e d fo rc e s . It w a s dur in g t h i s ph a s e o f
the o p e r at i on th at l o s s e s w e r e h i gh e s t . At t h e e nd o f th i s pe r i o d , a
n um b e r o f ni ght m i s s i o ns w e r e fl ow n t o a ir f i e l d s ly in g b e tw e e n
B e ng a   i a nd E 1 A gh e i la . R e g ul a r e ne m y b o m ba r dm e nt o f M a l e m e
( Cr e t e }, be g i nn i ng at th e e nd of A ug us t , r e s ul t e d in h e a v y l o s s e s i n
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• t r a n ep o r t un it s , w a s p ow e r l e s s t o p o s tpo ne th e fa t e o f th e A f r i c a Co rp s
a ny l o n g e r .

G . S i c i l y - T un i s - T r ip ol i , 2 0 N ov e m b e r - 2 7 De c e m be r 194 2

Un de r t h e c o m b ine d p r e s s u r e o f th e B r it i s h 8th A r m y 's o ff e n -
s iv e a ga in s t th e A f r i c a Co rp s an d t he A l l i e d l a nd ing s i n no r thw e s t
A f r i c a (8 N ov e m be r 19 4 2 ) , t h e G e r m a n s pr e pa r e d t o e s t a bl i s h a br i dg e -
h e a d a t T un i s . A s a d ir e c t r e s u l t , th e r e w a s a n im m e di at e d em a nd
f o r a n inc r e a s e o f a i r t r a n s p o r t t o A f r i c a .

In o r d e r t o m e e t th i s dem a n d, G e ne r a lm a j o r B uc hh o l z , A i r
T r a n s po rt Ch i e f (M e dit e r r an e a n ) , o r g a n i z e d th e av a i l a b l e t r a ns p o rt
un it s in t o t w o w in g s , th e A i r T r a n s po r t Win g S {S ic i l y ) , ba s e d in S ic i l y ,
a nd th e A i r T r an s p o rt Wing N (Na p l e s ) , ba s e d at N a p l e s .

T h e f o l l o w in g m i s s io n s w e r e a s s i g ne d t o th e A ir T r an s p o rt
Wi ng S i c il y : 1) da il y m i s s io n s t o t h e T uni s br i dg eh e a d t r a ns po r t in g
A r m y a nd L uftw a ff e r epl a c e m e nt t r o o p s , av ia t i on fue l , a i r - t o - g r o und
e x p l o s iv e s a nd a m m un it i on f o r a ir b o r ne w ea po n a , an d w e ap o ns a nd
a m m unit i on f o r th e l i gh t a nt i a i r c r a ft a nd a nt it a nk a r t i l l e r y un i t s ;
2 ) t r a ns p o r t o f t r o op s a nd ga s ol ine s upp l i e s f o r th e Af r i c a Co rp s , a nd

  a v ia t i o n fue l a nd a m m unit i on fo r a i rb o r n e w e ap o n s t o th e L uftw a ffe
un it s in th e T r ip o l i - G a be s a r e a ; 3) ev a c ua t i on o f w o un de d p e r s onne l ,
e m pt y ga s o l ine dr um s , a nd s p e c i al un it s w i th th e i r e q ui pm e nt .

In th e b e g inn in g , no da i l y r eq u i r e m e nt s in t e r m s of t o n s t o be
t r a n s po r te d w e r e e s t a b l i s h e d . T h i s w a s c o nt r a r y t o th e u s ual p ra ct i c e ;
but , i n a ny c a s e , t h e a v a il a bl e a i r t r a ns po r t fa c i l it i e s w e r e in s u ff i c i e nt
t o m e e t a l l th e r e qu ir e m e nt s , T h e s i t ua t io n w a s ch a ra c t e r i z e d b y
im p r ov i s a t ion a nd l a s t - m i nut e m e a s u r e s o n th e o n e h a nd, a nd by i n -
s t a b i l it y a nd a c e rt a in am o unt o f g e ne r a l co nfu s ion on th e ot h e r . A s
w a s th e c a s e i n s o m a n y a ir t r a ns p o r t m i s s io ns , the m a j o r it y o f th e
c o ndi t i o n s r e g a r d e d a s i nd i s p e n s ab l e f or th e s uc c e s s f ul a c c om pl i s h -
m e nt o f a i r - s upp l y o pe ra t i o ns w e r e s im pl y not m e t . T h e i ne v it a bl e
r e s ul t s m a de th e m s e lv e s f e lt in th e e x e c ut i on o f th e c o m m a nd funct io n ,
o r g an i z a t io na l p la nn i ng , th e a de q ua c y o f s upp l y s e rv ic e s , a nd in th e
c o o r d in at io n w ith oth e r a g e nc ie s . N o funda m e nt a l c h a n ge ha d b e e n
m a de in th e p r e v a i l in g ch a in o f c om m a nd . H ow e v e r , th e h e a dqua rt e r s
of th e A i r T r a ns p o rt Ch i e f (M e d it e r r a ne a n) , s t il l in R o m e , w a s una b l e
t o f ul f il l i t s r e s po ns ib i l it i e s a de q uat e l y be c a us e of th e l o n g d i s t a nc e
inv o lv e d . A c c o r d i ngl y , a n a dv a nc e h e a dq ua rt e r s w a s s e t up a t T r a pa n i
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• M e - 10 9 'e ) e a ch . D e s p i t e th e ne a r n e s s o f M a l ta th e t r a n apo r t ai r c r ai t
w e r e not att a c k e d b y B r i t i s h f i gh te r un it s dur in g th i s p e r io d .

Th e a i r - s upp l y a c t io n al o ng th e T uni s - T r ip o l i ro ut e b e g a n a s
a n im pr ov i s a t i o n an d c am e t o a n e n d w i th o ut ev e r ha v in g gott e n be y o nd
th e irn p r vv i s at io n s t a g e . It w a s a c o s t l y op e r a t i on f o r th e ai r t r a ns -
po r t un it s , q ui t e a pa r t f r o m the fa c t tha t it d id not s uc c e e d in b r ing -
ing ab o ut a ny funda m e nt a l c ha ng e i n th e s it uat ion i n N o r th A f r i c a .

H . It a l y - S ic i l y - T u ni s , 27 D e c e m b e r 19 4 2 - 13 M a y 19 4 3

At Ch r i s tm a s t im e 19 4 2 , a i r t r an s po rt un it s w e r e o r de r e d o ut
o f th e M e dit e r ra n ea n in o r de r t o t ak e ov e r a ir - s upp l y o pe r at io ns at
St al in gr a d . T h e m ov e h a d t o b e c a r r i e d o ut a s r a p i dl y a s po s s ib l e .
A pp r o x im at e l y 2 0 0 Ju - 52 ' s a nd f i ft e e n M e - 32 3 's r e m a ine d b eh ind in
It a l y a nd S i c il y t o c o nt i nue the a i r t r a n s po r t m i s s i o n a t o T uni s ; th e r e
w e r e a l s o th e Ita l ia n SM - 8 1 ' s a nd SM - SZ 's , but th e s e h a r dl y c ount e d .
Onl y da y l i gh t m i a s i o n s t o T uni s a n d B i z e r t e w e r e po s s ib l e . Sp o r a d i c
s i ng l e - a i r c r a ft ni ght m i s s io ns , h o w ev e r , w e r e fl o w n t o th e a i r f i e l d s
at G a be s a nd S fa x . Th e o r g an i z at i on o f t h e r e m a in in g un it s int o th e
A i r T r a n s p o r t Wi ng s S i c il y a nd N a pl e s r e m a i ne d i n e ffe c t .

• T h e Al l i e d a i r fo r c e s enj o y e d c o m pl et e a i r s upe r i o r it y du r i n g
th i s p e r i o d a nd A l l i e d f i gh t e r a c t iv it y h a d in c r e a s e d t o s uc h a de g r e e
th at i t w a s no l o ng e r p o s s ib l e t o s e nd th e t r a ns p o r t a i r c r a ft up w ith -
out a f i ght e r e s c o r t . U n it s a s s i gne d t o th e F ight e r Com m a nde r
(S ic il y } w e r e g iv e n r e s po n s ib il i t y f o r e s c o r t dut y , B y th e t i m e th i s
ph a s e o f th e o pe r at io n h a d b e e n r e a ch e d a n e s c o rt o f a s m a n y a s 8 0 t o
10 0 f i gh t e r s w a s no l o n g e r e nou gh . T h e r e w a s n o l e t - up in e ne m y
fi gh t e r - bo m be r att a c k s o n th e un l o a d in g de pot s a t T un i s an d B i z e rt e ,
e s p e c ia l l y s in c e B r it i s h a nd A m e r i c a n f i gh t e r and bo m be r unit s w @r e
now w ith in e a s y d i s t a n c e o f th e s e tw o ba s e s . On 18 J a nua r y 19 4 3,
dur in g th e c o ur s e o f a s ingl e A l l i e d att a c k o n th e a i r f i e l d a t T uni s , a
t ot a l o f tw e nt y - th r e e J u - 52 's w e r e de s t r o y e d . T h e e s co r t f i ght e r s
ha d t o r e fue l a nd r e p l e ni s h th e i r s upp l i e a o f am m un it io n in N o rth
A fr i c a . Wh il e th e f i gh t e r s w e re b e i ng r e fue l e d , a nd wh i l e th e t r a n s -
po rt a i r c r a ft w e r e be in g l o a de d a n d unl oa de d , th e f i ght e r a s t a t i one d
at T uni s p r ov i de d th e n e c e s s a r y a i r c ov e r . In a dd it io n , th e f i gh t e r
un it s f r o m T uni s jo ine d th e t r a ns p o r t ai r c r a ft wh e n th e y r e a c he d
Ca p e B on a nd s t a y e d w ith th e m unt il th e y l a nde d . Q u it e a pa r t f r o m
th e fa c t th at th e y w e r e c o n s t a nt l y b e in g c a l l e d a w a y t o th e f r o nt , th e
f i gh t e r a ir c r a ft ba s e d at T un i s w e r e n ot s u ff i c i e nt i n num b e r t o
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• t r a ns p o r t m i s s io n s w a s r e duc e d t o a m i n im um , Aft e r th e i s l a nd
f o r c e s h a d b e e n s o m ew ha t s t r e n gth e ne d a nd s t o re s o f s upp l i e s l a id in ,h ow ev e r , o p e r at i o ns w e r e be gun f r o m th e P i s a a r e a t o ev a c ua te th e s e
s a m e f o r c e s . Wh il e th i s w a s h app e n in g, th e It al ia n s c a p it ul a t e d a nd
th e It a l ia n fo r c e s w e r e d i s a r m e d by G e rm a n unit s . T h e l a ck o f
h a rm o ny w h i ch h a d e a r l i e r r e nde r e d c o o pe r at ion w ith It al ian a g e nc i e s
s o v e r y   di f f i c ul t w a s no l o n g e r a fa c t o r a nd th e G e r m a n unit s w e r e
f r e e t o o pe r a t e in de pe n de nt l y . Co r s i c a w a s th e l a s t o f th e i s l an ds t o
be ev a c uat e d b y t h e G e r m an a ir t r a n s po rt un it s . A m on g th e p e r s o nne l
an d e qu ipm e nt t ak e n o ff Go r s i c a w a s a n It a l ia n p a r a c hut e r e g im e nt
w h ic h e l e c t e d t o r e m a i n w ith th e G e r m a n t r oo p s in s p it e o f Ita l y 's de -
fe c t io n . With th e c l e a r i ng o f t h e i s l an ds , th e m i s s i o n of t h e a i r t r a ns -
p o r t un it s in th e M e dit e r r an e an c a m e t o a n e nd , a nd al l but o n e a i r
t r a n s p o r t g r o up w e r e t r a n s fe r r e d to t h e E a s te r n f r o nt .

A ir t r a ns po rt op e r a t i o n s in th e M e dit e r ra ne a n a r e a ha d the i r
b e g in ni ng in t he a i r - s upp l y m i s s io n o n beh a l f o f th e Ita l i an t r o op s i n
A lb a n i a . It i s no t w it h in th e pur v i e w of th i s s t udy t o e xa m i ne th e
r e a s o ns l y in g b eh i nd H i t l e r ' s de c i s i on t o s upp o rt th i s It al ia n c a m pa i gn .At th a t t i rn e (D e c e m be r 19 4 0 ) , Ita l y w a s s t il l i n a p o s i t i o n t o s upp l y
t h e s e t r o o p s by o c e a n t r a ns p o rt , o r - - i f s h e pr e fe r r e d - - by a i r , f o r
s h e ha d th e n e c e s s a r y t r a ns p o r t a i r c r a ft av a i l a bl e . It i s di ff i c ul t t o

• unde r s t a n d w h y th e Al ba n ia n fr o nt w a s s uppl i e d b y a i r , a n d b y a G e r -
m a n t r a n s po r t un i t a t th at , f o r dur i ng th e e nt i r e pe r i o d th e r e w a s no
B r it i s h ha r a s s m e nt of t r a n s p o rt m i s s i on s , e i th e r fr o m th e a i r o r a t
s e a .

T h e a i r - s uppl y m i s s i o n in N o rth A fr i c a , wh i ch b e c a m e s o
c o s t l y fo r th e a i r t r an s po r t un it s i n 19 4 3 (a ft e r th e T uni s br i dg eh e a d
w a s e s t abl i s he d a nd aub s e qu e nt l y s upp l i e d b y a i r ) , w a e a s t op g ap
s o l ut i on . A i r t r a n s po r t i n N o rt h A f r i c a at f i r s t ful f i l l e d a r e a l pu r -
p o s e a nd w a s the r e f o r e j us t i f i ab l e , b ut o nl y dur i ng th e Af r i c a Co r p s '
o ff e n s iv e , unt i l th e c apt u r e o f T o br uk an d th e a dv a n c e t o E 1 A l a m e i n .A s th e r et r e at b e ga n , G e r m an l e a de r s w e r e una bl e t o r e l inq ui eh th e
ho pe th at int e n s iv e ut i l i z at io n o f a i r t r a n s po rt un it s w o ul d a s s ur e
a de quat e s upp l y fo r t h e A f r i c a C o r p s a nd th us b r in g a bo ut a ch a ng e
fo r th e be t t e r .

It i s po s s i bl e th a t the s i t uat i o n m i gh t h av e be e n e nt i r e l y
d i ffe r e nt if G e r m a n t r o o p s h a d o c c up ie d M a l t a ; h ow ev e r , it i s no t
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• C h a pt e r 4

O P E R A T IO N S IN T H E E A S T

S e c t io n I: D e m y a n s k a nd Kh ol m
l

T h e a c t i o n c a r r i e d o ut b y t h e G e r m a n a i r t ra ns p o rt u n it s t c,
s upp l y th e t r o op s t r app e d at D e m ya ns k dur i ng th e w i nt e r o f 19 4 1- 19 42
w a s t h e f i r s t r e a l a i r l i ft op e r at i o n o f W o r ld 1  ' a r I I . T h e m i s s i o n o f
th i s a i r l i ft w a s t o s upp l y th e s ur r o un de d , r e inf o r c e d 2 d A r m y C o r p s - -
app r o x i m a t e l y 10 0 , G0 0 m e n- - a nd th u s k e e p it s f i ght in g pow e r int a c t
unt i l th e int e r r upt e d G e r m a n of fe n s iv e c o ul d be r e s um e d . A l l n e c e s -
s a r y s uppl i e s of w e a po n s , a m m uni t io n , e qu ipm e nt , s pa r e pa r t s , fo o d ,
a n d c l oth in g - - a s w e l l a s r e p l a c e m e nt pe r s o nne l - - w e r e to be fl ow n in
t o D e m y a n s k ; th e r et ur n in g a i r c r a ft w e r e t o b r ing ba c k w o un de d a n d
s i ck pe r s o nn e l a nd pe r s o nne l o n le a v e o r c ha n g e - o f - s t a t ion o r de r s .In f ou r m o nth s of g r ue l in g w o r k , m a r k e d b y th e a l m o s t c o ns t a nt ut i l i -
z at i o n of a l l th e av a i l a bl e pe r s o nne l a nd m at e r i e l fo r c e s , th e t r e m e n -
do u s di f f i c ul t i e s w e r e o v e r c o m e a nd th e m i s s i o n a c c o m pl i s h e d ,

De m ya n s k , a s it t ur ne d o ut , pr ov ide d a r a th e r da n ge r o u s
  il l u s t r at io n o f t he pot e nt ia l u s e ful ne s s o f a i r t r a ns po r t , fo r f r om th i s

t i m e o n G e r m a n m i l it a r y l e a de r s w e r e in c l ine d to b e ind i s c r im ina t e ly
e nthu s i a s t i c r e g a r d ing it s e m pl o ym e nt . T h e e xt r a o r di na r y s uc c e s s
o f th i s f i r s t a tt em pt at s uppl y ing a n e n c i r c l e d fo r c e by a ir q u it e
nat ur a l l y im pl i e d th at a i r t r a ns p o r t c o u l d be ut il i z e d w ith e qua l s uc c e s s
i n an y s im i l a r s i t ua t io n i n th e fut u r e . G e rm a n l e a de r s w e r e c onv i nc e d
th a t th e y c o ul d c om p ut e t he s c o p e o f s u ch a n op e r at io n o n t he ba s i s o f
th e n e e d f o r s uppl i e s a nd th e num b e r o f t r a n s p o r t a i r c r a ft av a il a bl e
f o r e m pl o y m e nt , In th e c a s e o f D e m y a ns k , th e s uc c e s s o f th e e ne m y
o ff en s iv e wh i c h l e d t o the e nc i r c l e m e nt o f th e G e r m a n fo r c e in t h e
f i r s t p l a c e r e s ul t e d in th e im m e di a t e e m pl o y m e nt o f L uft w a ff e t r a ns -
p o rt a i r c r a ft t o r e p l a c e t he g r o und co m m uni c at io n fa c il it i e s w h i ch ha d
b e e n l o s t r at he r tha n in t he im m e di a t e in i t i at i o n of a pp r o p r ia t e c o unt e r -
m e a s ur e s . T h e b a s i c th ink in g b eh i nd th i s de c i s i o n w a s t o l e a d t o
s e r i o u s l y d et r im e nt a l c o ns e que nc e s a s th e w a r p r o g r e s s e d . It i s not
f r o m th e un de rt a k in g i t s e l f , but ra th e r f r o m th e p l a nn in g a nd e v e nt s
w h ic h p r e c e de d it , tha t w e s ha l l b e a b l e t o l e a r n t h e m o s t , A r ev ie w
o f th e d ev e l opm e nt s l e a d in g t o th e op e r a t io n w i ll sh o w us wh y th e
D e m y an s k un de r t ak ing - - w h i ch , a dm i tt e dl y , b e ga n a s a j u s t i f i a b l e
ne c e s s it y - - w a s , in r e a l i t y , a bo r de r l i ne c a s e f r o m th e po i nt o f v i e w

• 13?
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• t o de f e nd th e c it y w e r e now fr e e t o b e g i n a c o unt e r o ff e n s iv e . T h e s e
w e r e f r e s h t r o op s , th e y w e r e c l o s e t o t h e i r s uppl y ba s e s , a nd th e y
w e r e m o r e fa m il i a r w i th th e c o ndi t i o n s o f th e R u s s i a n w int e r . Suc c e s s
w a s not l o ng in c om i ng . T h e G e r m an unit s , t r appe d in t ot a l l y i n -
a de qua t e d e fe ns e p o s it i o n s , w e r e un a bl e t o t ur n b a ck th e f o r c e of th e
S ov ie t at ta c k

. C om pl e t e l y ov e r r un, th e y w e r e f o r c e d t o a ba ndo n th e i r
h e a v y w e a po n s a nd v eh i c l e s a nd r e t r e at t ow a r ds th e w e s t . T h e fa c t
tha t th e t r o op s h a d no p r e p a r e d po s it i o n a t o wh i ch t o w ith d ra w l e d to
t he f i r s t i ns t a nc e o f th e p a n i c wh ich w a s t o ch a r a ct e r i z e s o m uc h o f
th e w a r in th e e a s t . U nl e a s th e R us s i an att a c k c o ul d b e s t opp e d by
t h e ba tt l e - w e a r y r e t r e a t i ng t r o o ps , th e c o m pl e t e c ol l a p s e o f th e m iddl e
s e c t o r o f th e f r o nt s e e m e d ine v i ta b l e .

E v e r y av a il a b l e r e s e r v e uni t in th e o p e ra t ion a l a r e a w a s o r de r e d
int o th e f i gh t a nd r e a r a r e a s e r v ic e s w e r e c ut t o a ba r e m i nim um in
o r de r t o f r e e e v e r y a b l e - b o di e d m a n f o r a c t io n . Im m e d iat e s t e p s w e r e
t ak e n t o b r ing i n a ddit i ona l r e in fo r c e m e nt s f r o m t he G e rm a n - o c c up i e d
e a s t e r n c o unt r i e s a nd f r om G e r m a ny but be c a u s e o f t he l o n g di s ta nc e s
inv o l v e d , th e de g r e e t o w h ic h e x i s t in g r a i l c on ne ct io n s h a d b e e n
da m a g e d o r de s t r o y e d , a nd th e i na de q ua c y o f th e h ighw a y n etw o r k , th e
m o v e m e nt o f th e s e r e i nf o r c em e nt s w a s s l ow a nd s ubj e ct t o g r e at de -l a y s . T h e c r i a i s , h ow ev e r , w a s o ne w h i ch c o ul d be m et e ff e c t iv e l y
v nl y by b r i n gi ng i n a s t r o n g int e r im fo r c e a s s oo n a s p o s s ib l e t o• b r i dg e t he ga p in t im e b e f o r e th e e x pe c t e d r e pl a c e m e nt s c ou l d a r r iv e
o n th e s c e ne . Oth e r w i s e th e s it ua t i o n w o ul d b e s o c o m p l e t e l y o ut o f
c ont r o l by th e t im e the r e in fo r c e m e nt s a x r iv e d th at th e y w o ul d be
p ow e r l e s a t o c ha ng e it .

F ul l e m pl o y m e nt of a l l a v a i l a bl e a i r t r a ns p o r t un it s w a s th e
o nl y m e a n s wh e r e by t im e , d i s t a nc e , and the i na de qua c y o f th e h i ghw a y
ne t w o rk c o ul d b e ov e r c om e . E a ch a i r c r a ft w h i ch l a n de d in th e a r e a
o f o p e r at io ns w it h a l o a d o f t r o op s , w e a po n s , a nd s upp l i e s s e rv e d t o
im p r ov e th e s it ua t i on at th e f r o nt a n d t o w e ake n t h e th r e at inh e r e nt
in tha t s it uat i o n , T h e a i r fi e l ds at O r s ha , V i t e b s k , a nd Sm o l e ns k
w e r e ut i l i z e d a s di e t r i but io n po int s f o r th e p e r s o nne l a nd s upp l i e s
l a nde d b y th e t r a ns po r t un i t s . F r om th e s e t h r e e ba s e s , r ep l a c e m e nt
p e r s o nne l a nd eq uipm e nt w e r e c ha nn e l e d t o th e m a in po i nt s o f G e r -
m a n r e s i s t a nc e . A ft e r a v e r y s h o rt t im e th e s uc c e s s   f t he a ir t r a ns -
p o rt o pe r at i o n b e g a n t o m a k e i t s e l f f e l t ; th e m a in s t r ik ing p ow e r o f
t h e R us s ia n o ff e n s iv e w a s b r ok e n a nd ne w de fe n s e p o s i t i on a a nd l ine s
o f r e s i s t a nc e w e r e e s t abl i s h e d a s t h e o l d o n e s be c a m e s t r o ng e nou gh
t o p e r m it e xt e n s io n . In th e aw a r e n e s s th at th e y w e r e no l o ng e r a l on e ,

    9A
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th e or i ginal tr oop s r e gaine d th e ir c onfidenc e and t ot al c at as t r ophe wa s  
av e rt e d.

Th e a ddit i o a al t r o o p s b r ought in b y a i r , h o w ev e r , w e r e s t il l

n o t s u ff i c i e nt in n um b e r t o a ch i e v e c o m pl et e s t ab il i z at i o n o f th e ent i r e

m i ddl e s e c t o r . T h e h e av y f i ght i ng a a d th e ua us ua l l y ha r d fr o et e h a d

t ak e n th e i r to ll of in e n an d eq u ip m e nt , a a d a c o ns t a nt s t r e a m o f r e -
p l a ce m e nt pe r s o a ne l a n d m a t e r fe l w a s u r ge nt l y ne c e a s a r y . In th e

e a r l y s t a g e s , it w a s im po s s i bl e t o e s t ab l i eh a c o nt inuo u s l ine o f de -
f e n s e . T h e s u c c e s s ful R u s s i a n b r e akth r vu gh a l o n g th e l in e b e tw e e n
A r m y G r o up C e a t e r a nd A r m y G r o up N o rth  h a d l e n gth e ne d th e f r o nt

by a go o d de a l a nd th e r e by i a c r e a s e d th e a e ed f o r r e i nf o r c em e nt e .
A g a in an d a g a in th e e ne m y a tt e m pt e d t o ge t pa s t th e de fe n s e l ine s i n

or de r t o c o nc e nt r at e h i s att a ck o n th e r e l at iv e l y w ea k e r f l a nk s , br e ak -
ia g up r e s i s t a nc e p o ck

_
et s b y th e e m pl o y m e a t o f s o - c al l e d inf i l t r at i o n

t r o op s  
_

S i ck e r t r upp e n
_

/ o r o f pa r a ch ut e f o r c e s (a s at V y a s m a ) . Wh e r ev e r

th e s e ta c t i c s a uc c e e de d , due t o th e w e ak ne s s o f G e r m a n d e fe n ee s , t he y

r e s ul t e d in m ino r e a c i r c   e m e nt a ct io n s by wh i ch i ndiv i dua l un it s w e r e

cut off fr om th e r e s t of th e i r for c e s . T r appe d in th e ir pr epar e d po s it i ons ,
th e Ge r m an uait a w e r e for c ed t o unde rt ake a defe ns e in th e rouad . Ia

rn o st ca s e a, pr ovidc d th at adequat e de fen s iv e m e as ur e s w er e tak en
im nne diat el y and pr ov ide d th at the e ne m y for c e wa a not too s t r ong,
c ontact wa s s oon r e e s t abi i she d or the unit was abl e t o fi ght it s way
th r ough to it s own l ine s .

 

Th e suppl ying of the s e e nc i rcl e d pos it ions until s uch tim e a s
th e s ituati on c oul d be stab il i z e d r epr e s e nt ed a aew fiel d of e nde av or
for the air t ransp ort unit a. Th e s e a ir - s upply m i s s ions w e re sp ux-
of- the - m om e nt act ions aad w e r e of s uch sho rt dur ation- - if c ounte r -
m e a s ur e s ha d be e n ia it iat e d in tim e - - th at th ei r ac ope c oul d be k ept
fa irly sm all . We m u st be ar in m ind (and th i s i s one of th e bas ic
poiat s t o be c ons ide r e d in any detai l e d t r e atm e nt of th e s e ope rati ons )

th at a11 s ubs eq ue at m i s s i ons under tak e n to s uppl y an e nc ir c le d

pos it ion by ai r - - wh eth e r th e y s uc c e e de d or fai l e d- - or ig inat e d uuade r
m or e or l e s s the sam e c ondit ioas . Late r on, th e Rus s ian s c ar r i e d

out s im ilar ope r at ions of m uch gr eat e r s c ope amd ut il i zi ng a c on-
e ide rabl y lar ge r for c e , A s fa r a a our own ope rations w er e conc e r ned,
it m ust be adm itt e d that Ge rm an m il it ary l e ade r s - - pe rh aps be c aus e
th e y pl ac e d t oo m uch c onfide nc e in th e e ffi c ac y of ai r Bupply - - ofte n

* S e e m ap fol l oaving p . 138 .

140
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• ne gl e c t e d t o in it iat e im m e di at e c o unt e r m e a s ur e s wh i ch m i gh t h av e
av e r t e d th e th r e a t o f e ne m y e nc i r c l em e nt in i t a e a r l y s ta g e s .

T h e s uppl y ope r at i on s a t R zh ev , M a l o y a r o s l av e t s , a nd Yukh no v
a nd th e a i r - s uppl y of th e St ah e l G r oup w e r e th e f o r e r unne r s o f th e
ut i l i za t i on o f a i r t r a ns po r t fa c il i t i e s t v s uppl y e nc i r c l e d f o r c e s . T h e r e
i s no do ubt but th at e a ch o ne o f th e s e a ct i on s co ul d h av e a tt ai ne d th e
s c o p e of th e l at e r op e r at i o n s at D e m y a n s k , Sta l i ng r a d , and th e a r e a
i n wh i ch th e l s t P a n z e r A r m y w a s t r a pp e d i f G e r m an m il it a r y l e a de r s
h a d he l d at tha t t im e th e fund am e nt al l y e r r o ne o u s v i ew wh i ch p r e v a i l e d
l at e r ; nam e l y , tha t i t w a s q u it e a l l r i ght t o al l ow ev e n a l a r g e fo r c e t o
b e e nc i r c l e d by th e en e m y be c a u s e th e a i r t r a n s po r t un it s c o ul d b e de -
p e nd e d upo n t o k e ep it s upp l i ed unt i l i t w a s abl e t o b r e ak out .

Du r in g th e c r i t i c a l w int e r w e e k s of de f e n s iv e fi gh t i ng a l on g th e
c e nt ra l s e c t o r o f th e E a s t e rn f r o nt , th e w e l l - p l anne d e m pl o y m e nt o f
th e av a i l a b l e a i r t r a ns p o r t fa c il it i e s h e l p e d t o h o l d a nd s t r e n gth e n th e
G e r m a n c e nt e r s o f r e s i s t a nc e s o th at th e y c o ul d b e ut i l i z e d a s f o c a l
po i nt s in th e e s ta bl i s hrn e nt o f a ne w de fe ns e l i ne . R zh ev a n d Yukh nov ,
r e in fo r c e d b y a i r s upp l y , dev e l o pe d i nt o s u ch s t r o n g b ut t r e s s e s of th e
de fe n s e f r o nt that th e e ne m y , a l th o u gh h e d i d m ana g e t o w o rk h i s w a y
a r o un d th e m , ne v e r auc c e e de d i n o v e r r unn ing th e m . T h e r e w e r e
m a ny oth e r p o s i t i on s , o f c o ur s e , w h i ch f ig ur e d i n th e a i r - s uppl y o pe r a -•
t i o n s o f th i s p e r io d but th e i r nam e s no lo n ge r h av e m o r e th an l o c a l
s i gn i f i c a nc e . T h e y a l l h a d on e th in g in c o m m o n, h ow ev e r ; th r o u gh th e
i nt e rv e nt i o n o f t h e a i r t r a ns po rt f o r c e s th e y w e r e ab l e t o de l a y th e
R us s ia n th r us t t ow a r ds th e w e s t a nd t o dev e l op int o i nt e g r al pa r t a of
th e ov e r - a l l d ef e n s e a y s t e m . T h e m iddl e s e c to r o f th e f r ont , on c e
s ta b i l i z e d , pu s h e d a b r o a d a r c int o p r e v io us ly o c c up ie d t e r r i to r y , i t a
c e nt e r fa c in g th e e a s t a nd it s tw o h o r a s c ur v i ng n o rth a nd s outh e a s t .

Wi th th e a r r i v a l o f a deq uat e r e in fo r c em e nt t r o op s , th e a i r
t r a n s p o rt m i s s i o ns w e r e g r a dual l y r e s t r i c t e d in num be r a nd th e t r a ns -
p o r t un it s w e r e f r e e t o e nj o y a b a dl y - ne e de d br e ak in th e i r g r ue l in g
a ct iv it y . Th e b r e ak w a s not ne a r l y l o ng e no ugh , h ow e v e r , t o r e s t o r e
a l l th e un it s t o fu l l o pe r at io na l r e a di ne s s . In th e m e a nt   m e th e m a i n
f o r c e of th e R u s s ia n a tt a ck h a d s h i ft e d t o th e no r th wh e   e a s i t uat i o n ,
s im i l a r t o th e on e w h i ch ha d p r e v a i l e d in th e c e nt r al ae ct o r , de v e l ope d ;
th e a v a i l ab l e fo r c e s w e r e s im p l y n o t s t r o ng e no ugh t o s t op th e e ne m y 's
a dv a nc e . T h e dan g e r o f a m aj o r b r e akth r o ugh a nd th e r e s ul ta nt d i s s ipa -t io n o f th e e nt i r e Ge rm a n de f e n s e f r ont w e r e im m in e nt . A t th i s po int
th e Sov i e t f o r c e s aw it ch e d t o the b r oa dl y ex t e nde d ope r at io ns wh i ch
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• fo r th e e nt i r e L uftw aff e , a nd th e gap c r e at e d b y t h e De m y a n s k op e r a -
t i on h a d s t i l l not be e n c l o s e d c o m pl e t e l y by th e e nd o f th e w a r . Ge r -
m a ny 's de t e rm inat i on t o t i e up a n um be r o f R u s s i an t r o op s by h o l d in g
D em y a ns k a c t ua l l y d i d m o r e da m a g e th an g o od , f o r th e Ge rm a n
a tt e m pt s t o r e at o r e c o nt a ct w i th th e e nc i r c l e d t r o op s w e r e e ff e c t iv e ly
h i nde r e d b y a r e l at iv e l y w e ak e n e m y f o r c e , w he r e a s the m a i nt e na nc e
o f th e Co r p s at D e m y a n s k - - o bj e c t iv e l y v ie w e d , a n une c on om i c o pe r a -
t i o n - - c on s um e d a n unr e a s o nab l y l a r g e ah a r e o f G e rm a ny ' s p e r s onn e l
a nd m at e r i e l r e s o u r c e s . Obj e c t iv e e v al uat ion o f th e o v e r - a l l s it uat i o n
i nd i c at e s c l e a r l y tha t a t i rn e ly a nd fo r c e ful br e ak o ut w o ul d hav e m a de
th e e act r em e l y c o s t l y a i r - s upp l y a ct io n unn e c e s s a r y .

I h a v e no w i s h t o be l it t l e i n a ny w a y th e s a c r if i c e s m a de by th e
a i r t r an s p o rt f o r c e s o r th e f e at s a c c om pl f ahe d by th em . It i s t r a gi c ,h ow ev e r , t o h av e t o a dm it th at it m i ght hav e b e e n be tt e r if th e D e m y a n s k
a c t i o n h a d fa il e d c om pl et e l y i n it s in it i a l ph a s e . T h i s w o ul d ha v e
f o r c e d G e r m a n l e a de r s t o o r de r th e Zd A rm y C o r p s t o att e m pt a br e ak -
th r o ugh t ow a r ds t he w e s t a n d t o in it i a t e s im ul t an e ou s s m a l l - s c al e
c o unt e r a tt a ck s in o r de r t o r e l i e v e th e p r e s s ur e on D e m y a n ek . At th e
s a m e t i m e , G e r m a n l e a de r s w o u l d h av e b e e n f o r c e d t o r e a l i z e th at
th e p e r s o nne l a nd m at e r i e l r e s o ur c e s av a il a bl e w e r e ina deq uat e t o
a s e ur e ful f il lm e nt by a ir o f th e e nt i r e s upp l y r e qu i r e m e nt s o f a n A rm y

• un it num be r in g 10 0 , 0 0 0 m e n . Wh e the r th i s w o utd h av e h a d a ny e ff e c t
on th e de c i s io ns m a d e l at e r in c o nne ct io n w i th St a l in g r a d a nd N o r th
A f r i c a i s , o f c our e e , an oth e r q ue s t i on . In a ny c a s e , th e ne gat iv e
a s p e c t o f th e s uc c e s s at D e m y a n s k w a e tha t it l e d t o e r r on e ou s e v a l ua -
t i on o f th e s t a t ua a nd pot e nt i al de v e l o pm e nt o f a g iv e n m il it a r y s it ua t i o n
in s o fa r a s th e s u it a b il it y o f a i r t r a n ep o rt w a s c on c e r ne d . T h e p o -
t e nt i a l it y fo r s uc c e s s of th e a ir t r an s po r t f o r c e s w a s v iew e d w ith fa r
t o o m uc h opt im i s m a nd , fr om th i s p o int o f v i ew , th e D em y a n s k o p e r a -
t i o n m us t b e c o ns i de r e d a t ur n in g p o i nt f o r a i r t r a n epo r t .

B . T h e M i s s i o n s

In 19 4 1 th e F ir s t A i r F l e e t , w o rk in g t o g e th e r w i th t he A r m y
G r oup N o r th on th e E a s t e r n f r ont , h a d a t it s d i s p o s a l on e a i r t r a ns -
p o rt g r oup w h i ch w a s a t i l i z e d fo r th e t r a ns p or t o f ur ge nt l y ne e de d
e upp l i e s fo r th e A r m y a nd L uftw a ff e un it s in th e a r e a . T h i s g r o up ,th e 17 2d Sp e c ia l Dut y B o m be r G r o up , w a s a s s i gn e d t o th e Q ua rt e r -
m a s t e r B r a nch of th e F ir s t A i r F l e e t . In a dd it ion , th e 8th A i r C o r p a
(a c l o s e - s upp o rt c o rp s ) h a d tw o a i r t r a nep o rt g r oup s op e r at i ng in
th e c e nt r a l s e c t o r , th e 4th G r o up (o f t h e 1s t Sp e c ia l D ti t y B o m be r
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•
m i e ai o ne b e c a m e f e w e r a nd a i r c r a ft in ne e d of r e pa i r o r ov e r ha ul
c o ul d f in al l y b e epa r e d .

On th e no rth e r n ae c t o r , w h e r e th e 2 d A r m y C o rp a w a s e n ga ge d
in de fe n s iv e op e r at io n s a g a in s t a l a r g e R us a ia n fo r c e i n th e D e m y an ek
a r e a , th e th r e at of e nc ir c l e m e nt w a s gr ow in g m o r e a n d m o r e im m in e nt .D ue t o t h e ina deq ua c y o f ov e r l an d t r an apo r t ch anne l a, th e de m a nd s
fo r a i r s upp ly w e r e in c r e a s i ng da i l y . T h e a in gl e a i r t ra n s p o rt g r o up
a s e ign e d t o t ha t s e c t o r w a e unabl e t o m e et m o r e th a n a f r a c t i on of the
t ot al r e qu ir em e nt a .

In e a r l y F e b r ua r y 19 4 2 , th e A i r T r a n ap or t Ch i e f , wh o s e h e a d-
q ua rt e r s w a s no w a t Sm o l e ns k , r e c e iv e d o r de r e t o t r a n af e r o n e o f th e
a i r t r an apo r t g r o up s a e ai g a e d t o th e c e nt r al a e cCmr t o P ak ov - S o uth t o
s upp l e m e nt th e dn it s e n g a g e d in a i r - s upp l y op e ra t i o a s f o r D e m y an ak .T h o s e e l e m e nt s o f th e 9th Sp e c i al I}at y B o m be r G r o up w h ic h w e r e s t i ll
c a p ab l e o f op e r a t io n s w e r e det a ch e d t o th e F i r at A i r F l e e t fo r a s s i g n -
m e nt t o th e ne w m i s s fo n .

Onc e th e R u e s i a n f o r c e s , a pp r o a c h ia g f ro m th e no rth a n d
s o uth , h a d m e t at th e L ov a t R iv e r , th e 2 d A r m y C o r p s w a s c o m p l e t e l y
c ut o ff f r o m th e r e s t o f th e Ge r m a n fo r c e a . G e r n  a n l e a d e r a de c i de d

  t o int e n s i fy th e a i r - s upp l y a c t io n , w h i ch ha d a i r e ady be gun , a nd t o
e x p a nd it s s c op e t o t ak e c a r e o f th e p r e s um abl y - - a s th e y th o ught - -
t e m p o r a r y n e e d f o r s upp l i e s . On 18 F e br ua r y 19 4 2 th e op e r a t i o n a
et af f of th e A i r T r a n s p o rt Ch i e f* w a d o r de r e d t o m ov e int o th e a r e a
c ov e r e d by th e F i r s t A ir F l e e t im m e d ia t e l y a nd t o t ak e ch a r ge of
s up p l y op e r at i o ne i n c o o r d ia a t i o n w i th th e s upp l y s e c t io n s o f th e A r m y
G r o up N o r th a nd th e A i r F l e e t . T h e s t a f f w a s o r de r e d t o o r g an i z e
t r an s po r t m i s s i o ne t o s upp l y a l l th e n e e ds of th e 2 d A r m y Co rp a
(p e r a o nn e l , a m m uni t io n , w e ap on s , eq u ip m e nt , c l oth i ng , a nd fo o d-
s t uff s ) b y a i r . Wo unde d t r o op s w e r e t o b e b r o ught o ut o n th e w a y ba ck .T h e da il y auppl y ne e ds o f the C o rp a a m o unt e d t o app rox i m at e l y 300
t o ns . It w a s im p o s s ibl e t o e at im at e th e dur at i o n o f th e m i s e i o n in
a dv a nc e , s i nc e it w o uLid dep e nd up on th e de v e l op m e nt o f th e e ne m y
s it uat i on a n d th e p o a s ib i l it i e s it w oul d o ff e r fo r G e r m a n a ct i o n .

* I . e . th e A i r T r a ns p o rt Ch i e f , Q uz r t e r m a et e r Ge ne r al ,Off i c e o f th e Co m m an de r in Ch i e f , L uftw a ff e .
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. th e A ir T r a ns po rt Ch ie f a nd h i s s t a ff , th e 17 2 d (at R i g a ) a nd 9th (a t
P s k ov - So uth ) Spe c i a l D ut y B om b e r G r o up s w e r e s tat io ne d in th e
ope r at i ona l a r e a .

On 19 F e b r ua r y 19 4 2 , f iv e m o r e s p e c ial dut y bo m b e r a g r o up s *

w e r e t r a ns fe r r e d t o th e a r e a o f j ur i e d ic t i o n o f th e F i r s t A i r F l e e t t o
p a r t i c ip a te in th e f i r s t m aj o r a i r - s upp l y m is s io n t o D e m y an s k . B y
th e e nd o f F e b r ua r y 19 4 2 th e a i r t r a ns p o rt fo r c e s e nga g e d in a i r - s upp l y
op e r a t i o ns fo r D e m y an s k h a d b e e n fur t he r inc r e a s e d by th e t r a n s fe r of
t h r e e s p e c i a l dut y bo m b e r g r o up s a nd s o m e a dd it iona l e l e m e nt e

  f r o m
th e s o uthe r n s e c t o r of t h e E a s t e r n f r o nt wh e r e th e y ha d be e n unde r th e
c om tn a nd o f th e F o u rth A ir F l e e t . At th e b e g in nin g of Ma r ch 19 42
f iv e m o r e s p e c ia l dut y bom be r g r oup s ,

   
ne w l y o r ga n i z e d by th e Gff i c e

o f th e Ch i e f o f T r a in in g , w e r e b ro u ght in to th e a r e a t o h e lp in th e
D e m y an s k a c t i on .

It w a s on l y o n r a r e o c c a s i o n s tha t th e F ir s t A i r F l e e t w a s abl e
t o s p a r e a i r c r aft f r o m it s t a c t i c a l a n d ope r at i o na l un it s fo r e s c o rt dut y ,
a r m e d r e c o nna i s s an c e , o r w e a th e r ob s e rv a t io n f o r th e t ra n s po r t un it s ,
f o r th e num be r o f ful l y s e rv i c e a b l e t a c t i c al and op e r at io nal a i r c ra ft
w a s t o o s m al l t o m e e t m o r e th a n a p a r t of th e de m a nd s fo r t h e i r s e r -
v i c e s .

 
T h e D e m y an s k a i r l if t , a l th o ugh i t w a s c oo r di nat e d w ith oth e r

* T h e y w e r e : 4 th G r o up , l s t Spe c i a l Dut y B o m b e r Win g (O at r ov };
b0 0th Sp e c ia l D ut y B o m be r G r o up (m ov e d fr om O r s h a t o K or ov 'y e - S e l o };
? OOth Sp e c i al Dut y B om be r G r o up (Or s h a t o P s kov - We s t ) ; 8 0 0th Spe c ia l
D uty B o m be r G r o up (V it e b s k t o K o r ov ey e -   e l o ) ; 9 0 0th Spe c ia l Dut y
B o m be r G r oup (V it e b s k t o P s k o v - W e s t  

.
  T h e 50 0th Sp e c i a l Duty B o m b e r G r oup (t r an s f e r r e d fr o m th e

M e dit e r r a ne a n a r e a t o P s k ov - We s t ) ; Spe c i a l Dut y B o m b e r Gr o up (P o s e n)
(O s t r o v - So uth ); Sp e c ia l D uty B o m b e r G r o up (Oe l s ) (P s k ov So uth ) ; 2 d
G r o up , l s t Sp e c ia l D ut y B o m b e r Wi n g (D nep r op e t r ov s k to O s t r ov };
e l e m e nt s fr om t h e 10 5th Sp e c i a l Duty B o m b e r G r o up (V it e b s k t o P s kov -
S out h ) .

,    T h e 4th Sp e c ial Dut y B o m be r G r o up (R i g a ) ; 5th Sp e c i a l Dut y
B o m be r G r o up (e qu ipp e d w it h H e - 1 1 1' s ) (R i g a ) ; 6th a nd 7th Spe c i a l
D ut y B o m be r G r o up s / th e s e w e r e b oth rn ix e d gr o up s ; th e y w e r e s o o n
de a c t iv a t e d a nd th e i r p e r s o nne l a nd e qu ipm e nt ut i l i ze d t o b r i ng oth e r
un it s up t o s t r e ngth / ; 8th Sp e c i a l Dut y B o m b e r G r o up (Da u g av p il s ) .

14?
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• aqua r e . It h a d no h an ga r s a nd no nat ur a l ba r r i e r s ( fr e e a c c e s s ) . T h e
h i gh w a y s l e a din g t o it w e r e p o o r , a nd it h a d no e s t ab l i s h e d r unw a y e
a nd o n l y t e n po r a r y ba r r a c k s .

4 ) T ul e bl y a w a s o nl y a n em e r g e nc y t ak e - o ff a nd int e r m e di at e l a ndin g
f i e l d , w i th no b i l l e t i ng o r t e c hno l o g i c a l fa c i l i t i e s w h at s o ev e r .

5) R i ga w a s a c o m m e r c i a l a i r fi e l d a da pt e d fo r m i l i t a r y u s e .

6 ) R i ga - N o r th , a t e m p o r a r y ta k e - o ff a n d l a nd ing s t r ip on th e i c e -
c ov e r e d B a y of R i g a , w a s us e d du r ing tha w and m uddy p e r i od s , w he n
oth e r a i r f i e l d s w e r e u s e l e s a . "

7 ) D a u gav p il s w a s a n e x i s t in g a ir f i e l d wh i ch ha d b e e n a da pt e d fo r
m il i t a r y u s e .

T h e fo l l ow i ng a i r f i e l de w e r e ut i l i z e d a s l a nd in g ba s e s :

1) D em ya n s k ha d a f i e l d a i r p o r t w i th o ut a ny of t he u s ua l fa c il i t i e s ; a
l a nd in g at r ip 2 , 6 2 5 fe e t l o ng a nd 16 4 fe e t w ide , a s m a l l t a x i i ng a r e a ,
a nd an unl o a d in g a r e a h a d be e n c l e a r e d b y r e m ov in g th e t op s now a nd

p a ck in g th e und e r ne ath la y e r s h a r d; 2 0 t o 30 a ir c r a ft c o u l d ut i l i z e
th e e e im p r ov ie e d fa c i l it i e s a t a t im e .•

.*2 ) P i e s k i h a d o n l y a t ak e - o ff a nd la nd in g at r ip 1, 9 68 fe e t l o n g and
9 8 fe e t w ide m a de o f ha r d - p a ck e d anow i n fa i r l y fl at t e r ra in . L o a d ing
a nd unl o a ding a r e a s w e r e v e r y s m a ll , a nd o nl y 3 t o 6 a i r c r a ft c o ul d

u s e th e s e fa c il it i e s at a t im e .

3) Supp l y D r o p A r e a , De m y an s k , w a e a m a rk e d a r e a in o p e n te r r a in ,
w h e r e s upp l i e s c o ul d b e dr o pp e d du r in g th e m uddy p e r i o d .

4 ) Kh o l m h a d a f i e l d a i rpo rt w ith o ut a ny o f th e u s ua l fa c i l it i e s ; de s p i t e
t he h e av y s now s , it c o u l d b e u s e d f o r l im i t e d l an din g a c t iv i t y .

D . T he A c c om pl i s hm e nt o f th e M i s s i on

P r io r t o 18 F e b r ua r y 19 4 2 , wh e n t he A i r T r a n s p o rt Gh i e f a n d

* E di t o r 's N ot e : G e r rn a n s k et ch e s l o c at e P i e s k i w i th in th e
D e m ya n ak d e fe ns e p e r im i t e r a nd s o uth - s o uthe a et o f D e m y a ns k .
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• D e m y an s k a i r f i e l d w a s c o nc e r ne d , c e r t a in n e c e s s a r y m o di f i c at io ne
w o ul d h av e to b e un de r t ak e n i n o r de r t o a s s ur e it s c o n s t a nt us e a s a
l a ndin g ba s e . T h e ful f i l l m ent o f al l th e s e c on dit i on s w a s th e onl y w a y
t o gua r a nt e e a h i gh de g r e e o f op e r at i o na l r e ad ine s s f o r th e ai r t r an s -
p o rt un it s ov e r a ny l on g pe r io d of t im e .

3) E l im inat i o n o f th e us ua l cha in o f c o m m a nd by g iv in g th e
A ir T r a n s p o r t Ch ie f th e a ut h o r it y t o i s s ue o r de r s di r e c t i y t o g r o und
o r g an i za t i on a nd s uppl y un it s a nd t o s ubm it r e q ui s it i o n s fo r ne e de d
s e rv i c e s a n d it e m s o f s uppl y di r e c t l y t o the s e a g e n c i e s , T h e i r s u -
p e r i o r h e a dqua rt e r s w o ul d r e c e iv e in fo r m a t io n c op i e s o f both o r de r s
a nd r e qu i s it i o n s aft e rw a r d s .

T h e a bov e r e qu i r e m e nt s w e r e ba s e d on th e c l e a r r e a l i z at io n
th at a n im p r ov i s e d unde rt ak ing o f th e c o nt e m pl at e d s c op e c ou l d s uc c e e d
o nl y i f th e ne c e s s a r y a uth o r i t y w e r e c onc e nt r a t e d in o ne p e r s on . F o r
th e r e i s o nl y o ne a ge n c y c a pa b l e o f s u rv e y i ng a nd in t e g r at in g th e m a n y
r e qu i r e m e nt s o f a l a r g e - s c al e o pe r a t i on , a nd th at a g e nc y i s th e one
ch a r g e d w ith th e r e s po n s ib i l i t y fo r di r e c t in g i t .

In c o n a ide ra t io n o f th e fa ct th at b oth th e s i tuat io n a nd th e
m i s s io n w e r e unu s ual , th e c o m m a nd e r i n c h i e f a nd c h i e f o f s t a ff o f

• th e F i r s t A i r F l e e t a g r e e d t o the c o nd it i o ns e s ta bl i s h e d by th e A i r
T r a ns po r t Ch i e f . T h e ne c e s s a r y i ns t r u c t i o n s w e r e i s s ue d at o n c e t o
th e v a r i o u s g r o und o r g a n i za t io n h e a dq ua r t e r s (th e a i r a dm i n i s t r at iv e
c om m a nd , th e a i r f i e l d a r e a c om m a nd , a nd th e c om m a nd s t a ff a a t t h e
v a r i o u s indi v i dua l a i r f i e l ds ) . U nd e r the c i r cum s t an c e s , o f c o ur s e ,
th e A i r T r a n s p o rt Ch i e f a nd h i s s t a ff c o ul d e x p e c t l it t l e e upp o rt f r o m
th e A i r F l e e t , in a s m u ch a s the s e c t io n s c onc e r n e d w e r e qu it e un -
fa m il ia r w ith the s p e c ia l p r ob l e m s a nd r e q u i r e rn e nt s o f a l a r g e - s c a l e
a i r t r a ns po r t m i s s i o n . O n th e oth e r h a nd , d e s p it e th e unden i ab l e
a dv anta g e s o f al m o s t c o rn pl e t e i nde p e nde nc e o f a c t i on , it w a s not
ex p e d ie nt th a t th e a i r t r a n s p o r t a c t i on be v i ew e d a s a c o m pl et e l y
ex t r a ne o ue m i s s io n . It w a s fa r w i s e r t o f i t it in , in s of a r a s po s s ib l e ,
w it h the no r m al ov e r - a l l m i s s i o n o f th e A i r F l e e t . F o r e x a m pl e , the
A i r T r a n e po r t Ch ie f h a d o nl y a e m a l l s t a ff a t h i s di s p o s a l t o h andl e
th e e nt i r e appa r at us o f c o m m a nd a nd o r g an i za t io n , a nd i f th e w e l l -
e s t abl i s h e d o p e r a t i o ns s t af f of t he A ir F l e e t h a d b e e n m o r e s ym p ath et i c
it c o ul d h a v e r e nde r e d v a l ua bl e a s s i s t a nc e in s o lv in g th e am a l l da y -
t o - da y que s t io ns a n d pr o bl e m s . On o ne o c c a s io n , fo r ia s t a nc e , th e
A i r T r a ns p o r t Ch ie f r e qu e s t e d i nf o r m at ion r e ga r din g th e b e s t a pp r o a ch
r o ut e ia t o D e m y a n s k a t a p e r io d dur in g w h ic h th e l o s s e s in t r a ns po rt

151i

THIS PAGE DECLASSIFIED IAW E  12958



THIS PAGE DECLASSIFIED IAW EQ 129  8

a ir c r a ft a s a r e s ul t o f R u s s i an a nt ia i r c r a ft de fe n s e s w e r e r i s ing da i l y .  
T h e r ep l y , fr o m th e Int e l l i ge nc e B r an ch o f t h e A i r F l e e t s t a ff , a dv i s e d '
t he A i r T r a n s po r t Ch i e f t o "s e l e c t th at r out e w hi ch o ff e r s th e b e s t

ch an c e o f a v o i dia g l o a s e a . "

On a noth e r o c c a s i o n , th e A ir F l e e t s t a f f f ai l e d t o i nf o r m th e
A ir T r a n s p o rt Ch ie f th at th e e n e m y h a d c a r r i e d o ut a p a r a chut e l an di n g
in th e en c i r c l e d a r e a . It i s t r ue th at th e l a ndi n g w a e m et e ff e c t iv e l y
at l oc al l ev e l but th e fact r em a ins that the A ir Tr ans port Ch ie f knew
nothing about it unt il a aum be r of t ran sport ai r c raft c am e back in ne e d
of r epa ir be caus e th ey ha d be en hit ac c ident al ly by ant ia ir c r aft art il l e ry
fi r e iate nde d for the Rus s i an att acke r s .

Alth ough s uch in s t aa c e s as th e ae are n ot ne c e s s ar i l y s i gnif ic ant ,
the y ar e ch ar act e r i s t i c of the daily c our e e of op e r at ions and the y
ill us t r at e that , r.e ga rdl e s s of th e del ineat ion of autho r ity or ch ain of
com m and wh ic h h as be en e s tabl i sh e d, an ai r t ransport m ie s ion ta u st
alway s r ernain a part of th e ov e r - al l ope rati on . If , iu th e pr e s e irt
inetanc e , the ne e ds of the t ra nsport m is s ion s had be en m or e cl os ely
int e gr ate d with the r equir erne nt s of th e A ir Fl e et 's ov e r - al l m i s s ion,
it i s p o s s ib l e th at th e m o r e e ff i c i en t ut il i za t i on o f fi gh t e r e s c o rt s o v e r
th e fr o nt l ine s m i ght h av e s av e d th e t r a ns p o r t fo r c e s c o a s i de r ab l e
l o s s e s . F r om th e o r ga n i z at io na l s t a ndp o int th e A i r F l e e t r e nde r e d

v al uab l e a e rv i c e , a nd th e ea t r e m e i y c l o s e c o op e r a t i on w i th it s Q ua rt e r -
 

m a s t e r S r a nch w a s on e o f th e ch ie f k e y s t o th e ul t im a t e s u c c e s s of

the t ransport m is s i one .

Th e Air T rans port Chi ef and h is etaff m ov e d int o the u a pr ov i s e d
quarte r s and r eport e d to F ir s t 1 l i r Fl eet He adquart e r s r e ady t o a s s um e
the ir dutie s ae of 19 F ebr uar y 194 2. Th e a ir fi el d comm and staffe at
tlie v ar ious take - off ba s e s w e r e info rm e d of the s i ze of th e unit s
a s  aigne d t o th em , and the adv anc e unit s fr om the c e nt r al s e ct or of
t h e fr ont , a r r iv in g a t P s k ov - So uth , fl

.e w o n t o th e i r a s s i ga e d tak e - o ff
ba s e s i n o r de r t o m ak e th e n e c e s s a r y p r ep a r at i o ns f o r the a r r iv al o f
th e r e s t of th e i r g r o up s . T h e e e g r o up s , s t i ll in th e c e nt r a l s e c t o r o f

th e f r o nt , w e r e o r de r e d t o l o a d up w i th s upp l i e s fo r D e m y an s k a nd
t o tak e o ff w ith ev e r y s i ngl e e e r v ic e ab l e a i r c r a ft on th e m o r n i ng o f
19 F e br ua r y . A ft e r d e l iv e r i ng th e i r s upp l i e s a t D em y a ns k , the y w e r e
t o l a nd a t th e i r new ba s e s in th e no r th e r n s e ct o r . D ur fng th e ni ght ,
fl i gh t l e a de r s w e r e inf o rnne d by t e l e ph on e r e g a r d ing th e a i r and gr o un d

s it uat i o n s , th e c ond it io n o f t h e l a nd in g s t r ip s at D e aciy a n s k , a n d t h e
be s t a pp r o a ch and r et ur n r o ut e s . An y J u- 52 ' s wh i c h w e r e not fu l l y
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  s e r v i c e a bl e but w h ic h c o u l d s t il l fl y w e r e t o b e ut i l i z e d t o f e r r y g r o und

pe r s o nne l a nd eq u ip m e nt t o the ne w ta k e - o ff ba s e s . On th e e v e n i ng o f
19 F e b r ua r y th e g r o up s r e po r t e d that bot h th e i r m ov e t o th e new a i r -
f i e l ds a nd th e i r f i r s t s upp l y m i s s i o n t o D em y a n s k h a d b e e n a c c o m pl i s h e d

a s o r de r e d , w it h th e on e e x c e pt i on th a t th e a i r c r a ft in ne e d o f r e pa i r
h a d be e n l e ft b eh ind at th e ol d a i r f i e l d s t o g eth e r w ith th e p e r s onne l r e -
qu i r e d t o fl y th e m t o th e i r ne w b a s e s a s s o on a s th e y w e r e r ea dy . T h e
de g r e e o f o pe r a t io na l r e a din e s s fo r 2 0 F e b r ua r y r e p r e s e nt e d a pp r o x i -
m at e l y 30 p e r c e nt o f th e a ct ua l s t r e ngth o f th e un it s c o n c e r ne d .

T h e di m e n s i o n s o f th e D e m y an s k a i r f i e l d w e r e v e r y s m a l l .
E v e r y da y th o s e un i t s s  ch e dul e d t o fl y w e r e g iv e n a t im e s c h e du l e p r e -
p a r e d by th e A ir T r a n s po r t Ch ie f o n th e ba s i s o f th e num be r o f a i r c r a ft

e a c h g r o up h a d r e p o rt e d a s ful l y o p e r ab l e . Th e e ch e dul e de s i gnat e d a
s pe c i f i c t im e du r i ng wh ich e a ch un it w a s t o l and a t D ern y a n s k , un l o ad ,
a nd t ak e o ff fo r th e r e t u r n fl i ght . T h e t im in g w a s c o m put e d s o a e t o
p e r m it th e un it s t o f ol l o w o ne a noth e r in fa i r l y r a p i d s e que nc e - - p r ov i de d
th e m i s s i o ns di d not g e t t o o ba dl y o ff s c h e dul e - - t o av o i d th e dan g e r o f
c o nc e nt r at in g to o m a ny a i r c r a ft ov e r th e f i e l d at o nc e , a nd t o a s s ur e
tha t th e f a c i l it i e s o f th e f i e l d w e r e be i ng c o ns t an tl y e x p l o i te d t o th e
ful l e s t e xt e nt .

• B a s ing th e ir c o m puta t i o n s o n th e e s t a bl i s h e d l a nd in g t im e s a nd
o n th e dur a t i o a o f th e a pp r o a ch fl i ght , e a c h un it c om m a nde r w o rk e d
o ut th e t ak e - o ff s ch e dul e fo r h i s a i r c r aft . In th e be ginn in g , in s p it e
o f th e fa ct t ha t da yl igh t h o ur s w e r e r e l at iv e l y s h o r t , th e un it s w e r e
s m a l l e no u gh s o th a t a c e r ta in a m o unt o f l e e w a y c o ul d b e a l l o w e d a nd
no d i f f i c ul t i e s w e r e e nc ount e r e d . L at e r , w ith th e o n s e t of th e t haw
a nd the s ub s e que nt m uddy pe r io d, d if f i c u l t i e s a r o s e w h i ch f r e que nt l y
r e s ul t e d in t ak e - o ff de l a y s a nd th e c o n s e qu e nt f a il ur e t o la nd at
De m y a n s k at th e app o i nt e d t im e , but b y th i a t im e th e da y s w e r e l on ge r
a nd t he da n g e r s inh e r e nt in a m a s s i ng o f a i r c r a ft ov e r D e m y a ns k
c o r r e s pond in gl y f ew e r . B y th e t i m e th e op e r at i o n s w e r e w e l l unde r
w a y a nd a s m a ny a s 6 0 0 t r an s po rt a fr c r a ft w e r e b e i ng s e r v i c e d e a c h
da y a t th e l a nd in g ba s e s , th e ne e d f o r e x a c t c o rn p l ia n c e w ith th e t im e
s ch e dul e h a d b e c o m e s e c o nd n atur e t o th e c r e w e . T he fa c t th at th e
s upp l y m i s s i o n s r a n l ik e c to ckw o rk o n m o s t o f th e pe ak da y s w a s due
t o th e c a r e ful gu i da nc e p r ov i de d b y th e g r o up c o m  n a nde r e , th e h i gh  ,y
de x e l o p e d a b i l it y o f th e c r ew s , and th e a dh e r e nc e t o ab s ol ut e di s c i -
p l ine .

T h e a i r l i ft unde rt ak in g a s a wh o l e c a n b e div i de d int o th r e e
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• Dur i n g th i s pe r io d a i r c ra ft w e r e t ak ing o ff a im ul t a ne o u s l y in
g r o up s o f tw o t o s ix m a ch ine s f r om al l th e t ak e - of f ba s e s , not , h ow -
ev e r , in a ny p a r t i c ul a r s e qu e nc e , but s i m pl y a s s oo n a s th e y w e r e
r e a dy . On c e i n t he a i r th e r e w e r e f a i r l y l o ng t im e int e rv a l s be tw e e n
th e g r oup s , e ith e r a s a r e s ul t o f th e d i f f e r e nt d i s t a nc e s o f th e v a r io us
ta k e - o ff f i e l ds f r o m th e t a r g e t o r a s a Ee s u l t o f s p e c i f i c o r de r s i s s ue d
b y th e m i s s i o n l e a d e r , T h i s s y s t e m o f op e r at i on , th o ugh not ide al ,
di d not r e s ult in a n ov e r l o a d i ng o f th e fa c il it i e s at D e m y a n s k , f o r th e
num b e r o f a i r c r a ft c om in g in a im ult a n e o u s l y w a s not g r e a t e r th a n if
e a ch un i t h a d be e n a s s i gne d a s p e c i f i c l a nd in g t im e . F r om th e p o int
o f v i ew o f c o m m a nd e ff i c i e n c y , o f c o u r s e , th e s y s t e m w a s no t pa r t i c u -
l a r l y de s i r a bl e , s inc e th e m a r g i n fo r e r r o r wa s unde ni abl y g r e at e r .
T h i s fa c t o r w a s a c c e pt e d a s a ne c e s s a r y ev i l . T h e a l t e r nat iv e w o ul d
h av e m e a nt c o nf ini ng s o m e s e r v i c e a bl e t r a ns p o rt a i r c r a ft t o th e g r o un d
be c a u ae of o r ga n i za t io na l di f f i c u lt i e s . M o r e ov e r , b y th i s t im e r a d io
c o m m un i c at io n betw e e n th e o ff i c e o f th e A i r T r a n s p o rt Ch i e f and the
D em y a ns k a i r f i e l d w a s fun ct i o n in g w e l l , s o th at o pe ra t io n s at th e
a i r f i e l d c o u l d b e fol l ow e d e a s il y a nd e m e r g e nc y in et r uct i on s r e l a y e d
t o th e un it s th e r e i f it a pp e a r e d th at t o o m a ny a i r c r aft w e r e c o m i ng in
fo r l a n di n g at o nc e .

F o r th e r et ur n f l i gh t ov e r th e c r i t i c a l a r e a ne a r th e fr o nt , a l l
_ th e t r a ns p o r t a i r c r a ft , r e ga r dl e s s o f w h e th e r o r not th e y w e r e l o a de d
' a nd r e ga r dl e s s o f w h i ch un it th e y m i gh t b e l o ng to , w e r e a s s e m bl e d

int o g r o up e . Th e g r o up s s t a y e d t o g e th e r unt i l th e y h a d c r o s s e d th e
e ne m y t e r r it o r y and h a d r e a c h e d th e Dno a r e a , wh e r e th e y s e p a r at e d
t o r e t u rn t o th e i r in div i du a l t ake - o ff b a s e s .

T h e T h i r d P h a s e

It w a s not unt i l th e o n ae t o f th i s pha s e th a t f i r m a dh e r e nc e t o
t im e s ch e du l e s s e t b y o ff i c i a l o r de r b e c a m e n e c e s s a r y a nd po s s i bl e .Irr   r ov e d t ak e - o ff a nd l and in g ba s e s a n d an in c r e a s e in th e t e ch no -
l o g ic a l f ac i l i t i e s h a d l e d t o a c o n s id e r a b l e in c r e a s e in t h e de g r e e o f
o pe r at i ona l r e a d ine s s of th e a i r t r a ns p o r t fo r c e s . In o r de r t o a s s ur e
s t r ic t c o m p l i anc e w ith th e t im in g e ch e dul e , th e h igh e s t r a nk i ng o ff i c e r
o f o ne o f th e t r a n s po rt un it s (th i s a s s i gnm e nt w a s r ot a t e d am o n g th e
pa r t i c ip at in g uni t s o n a da i l y ba s i s ) r e m a ine d a t th e la ndi ng f i e l d t o
t ak e ch a r g e o f a i r t r a ff i c c ont r o l unt i l th e da y 's m i s s io n s w e r e c o m -
p l e t e d . A s t a ff c o m po s e d o f th e t r a ns p o r t at io n o ff i c e r s o f th e a i r f ie l d
c om m a nd s ta ff a nd th e g r oup o r un i t fur n i s h in g th e t r a ff i c c o nt r o l
o ff i c e r a nd a n A r m y o ff i c e r f r o m t h e aupp l y s e c t io a o f th e Zd A r m y
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. w a s in n o w a y pr opo rt io na l t o th e am o unt o f di ff i c ul t y i nv o lv e d .

E . E ne m y D e f e ns e s , F l fgh t F o r m a t i o ns , a n d E s c o r t
F igh t e r s

B e t w e e n th e w e at e r n e nd o f th e e n c i r c l e d a r e a a nd th e G e r m a n
l in e s s o uth o f St a r a y a R u s s a l a y a s t r ip o f e ne m y - o c c up i e d t e r r i t o r y
app r o x im at e l y th i rt y   tw o m i l e s w ide . A pa rt f r om a s y s t e m of p r e p   r a d
e n e m y po e i t i o na a l o ng th e m utua l f r o nt l ine th e r e s e e m e d t o be no .
e n em y t r o o p c o nc e nt r a t io n s o f a ny s i z e w ith in th e a r e a . A c c o r d in g l y ,
du r i ng th e f i r s t w e e k s o f th e o p e r a t io n th e a ir t ra n s p o rt un it s w e r e
o r de r e d t o c r o s s th i a dan g e r z o ne at h e d ge - ho pp i ng al t i t ude i n a c o r r i -
do r s o m e tw e nty t o tw e nt y - f ou r m i l e s in w i dth . T he r e w a s a s i ngl e
r o a d c r o s e in g th e c o r r i do r f r om no r th t v s o uth a nd th i s w a s th e o nl y
p o int w h e r e a nt i a i r c r aft a r t i l l e r y m i ght b e e x p e c t e d. If a r t i l l e r y f i r e
w a s s p ot t e d , t he t r a ns p o rt s w e r e t o op e n f i r e a ga i ns t it im m e diat e l y .
Si m ul t a ne o us l y , th e y w e r e t o dr op t o a l ow al t itu de a n d ta k e a dv a nta g e
o f ev e r y un dul at i o n i n t e r r a in a nd ev e r y w o o de d a r e a t o r e du c e th e
da ng e r o f th e i r be in g h i t b y f i r e fr o m infa nt ry w e a po ns . C r o s s in g th e
f r ont l i ne i t s e l f w o ul d not b e s o d if f i c u lt be e a us e e ne m y fi r e w oul d be
h e l d p r ett y w e ll in ch e ck by G e rm a n batt e r i e s . T he t r a ns p o rt a i r c r a ft
w e r e t o o pe n f i r e im m e dia.t e l y a ga i n at a ny r e c o gn i z e d o r e v e n s us pe ct e d

• e n em y t a r g et in the f r o nt l in e a nd th u s f o r c e th e de f e n de r s t o s e e k
c ov e r . T h i  l a s t o r de r w a e w i th dr aw n a t t h e r eque s t o f th e g r ou nd
fo r c e s , ho w ev e r , f o r th e G e r m a n po s it i o n s w e r e not a lw a y s c l e a r l y
m a r k e d a nd it w a s po s s ib l e th a t th e y m i ght be h i t by m i s t ake . Th e
o r de r r e m a ine d i n e ff e c t , th o ugh , a s f a r a e t a r ge t s i

.n s i de e ne m y -
o c c up i e d t e r r it o r y w e r e c on c e r n e d .

A s w a s l a t e r l e a r n e d du r in g th e int e r r o g at io n o f p r i e one r s o f
w a r , a e s o o n a s th e en e m y r e a l i z e d th at th e a i r - s upp l y m i s s io n s t o
th e e nc i r c l e d t r o op s w e r e p a r t o f a s y s t e m a t i c a nd c o nt inu in g op e r a -
t i o n , ev e r y s o l d i e r w a s un de r o r de r s t o c a r r y a w e ap o n w ith h im a t
a l l t i m e s , a nd w a e t o op e n f i r e im m e di at e l y at a ny t r an apo r t a i r c r a ft
p a 8 s in g ov e rh e a d . Du r i ng th i s p e r io d th e c r ew s r e p o rt e d th a t th e y
w e r e b e i ng f i r e d up o n w ith m a ch in e gu ns , i nf ant r y w e a po n s of a l l
k i nds , s ubm a c h in e g un s , and ev e n fl a r e p i s t ol s . One J u- 5Z c ra s h e d
b e c a u e e it s p i l ot , wh il e fl y i ng at l ow al t it ude , w a s s e r i o u s ly w o und e d
by eubm a ch ine - gun f i r e . Th e 2 0 - m m a nt ia i r c r a ft m a ch i ne guns
m o unt e d on s e l f - pr op e l l e d c a r r ia g e s w e r e e x t r em e l y unp l ea s a nt , fo r
th e e ne tn y c o ul d m ov e th e m a bo ut f r e e l y al o n g th e no r th - s o uth r o a d
a nd ev e n o n th e i c e - c ov e r e d L ov at R iv e r . H e c ou l d ch a n g e h i s

15?i
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  c om m a nde r t o h av e th e J u - 52 un i t s m e t at a c e r t a in t im e at a p r e -
de t e r m in e d a l t it ude by th e f i g,

h t e r a i r c r a ft , wh i ch w o ul d th e n pr ov i de
a i r c ov e r w h i l e t h e y w e r e in th e e n c i r c l e d a r e a a nd a c c om pa ny th e m
b a ck t o th e i r ow n t e r r it o r y . Al th o ugh c o op e r at io n w a s ex c e l l e nt , a nd
th e f i gh t e r c om m a nde r s h ow e d g r e at unde r s t a nd in g f o r th e ne e d s o f th e
t r a ns p o r t un it s , th e num b e r of f i gh t e r a i r c r a ft av a il a bl e w a s s im pl y
not s u ff i c i e nt t o g ua r a nt e e r e al l y e ffe c t iv e p r ot e c t io n .

* T h e f i gh t e r
w i ng , o f c our src , f a c e d th e s a m e w int e r - induc e d t e ch n i c al d i f f i c ul t i e s
a s th e t r a ns p o r t un i t a. In a ddit i on , t h e f i gh te r un it s h a d m a n y o th e r
m i s s i on s of eq ua l im p o r t a nc e t o ful f i l l , a nd not ne a rl y e nou gh m e n
a nd e qu ip m e nt t o f ul f i l l t h e m .

E s c o rt dut y w a s q uit e p opul a r , f o r th e r e la t iv e l y s l ow - m ov ing
t r a n s po r t s w e r e a n att r a c t iv e t a r g et fo r th e R u s s i an f i gh t e r a i r c r a ft ,
a n d th e M e - 10 9 's w e r e us ua l l y abl e t o ch a lk up a num be r o f s u c c e s a e s .Oft e n th e p r e s e n c e o f a s f e w a s tw o fr i e ndl y f i gh te r a i r c r a ft , o r ev e n
of o nl y o ne H e - 1 1 1, w a a e no u gh to s c a r e off th e R u s e i an f i gh t e r a . Th e
e n e m y th e n w e nt ov e r t o s t r a f i ng a tt a c k s w ith hom b s a nd a i rb o r ne
w e a po n s on th e D e m ya n ak a i r f i e l d dur in g unl o a di n g op e r at i o n s . A
s ur pr i s e a tt a c k at t h i s pa r t i c ula r m om e nt w a s a lw ay s unp l e a s a nt , r e -
s ul t in g in s e r i ou s l o s s e s in p e r s o nn e l a nd a i r c ra ft a n d e nda n g e r ing
th e s m o oth l a ndi ng of th e fo l l ow in g t r a n s p o r t un it s . T h e s t r e n gth e n in g
o f th e G e r m a n g r o und de f e ns e s a r oun d th e a i r f ie l d b y th e a dd it io n o f•
l i ght ant ia i r c r aft a r t il l e r y a nd infa nt r y w e ap on s h e l p e d s om e w h a t ; th e
s t r af in g att a c k s l e s s e ne d a n d l o s s e s c.o ul d be r e du c e d t o a m in im um .

A r e q ue s t s ub m itt e d by the A i r T ra n s p o rt Ch i e f f o r a s m a l l
f o r c e o f M e - 1 10 's , t o b e o p e r at e d by t r a n s p o r t un it c r ew s t o p r ov ide
c ont i nuo us c ov e r ov e r the op e ra t i ona l a r ea , w a s d i s a pp r ov e d by h i gh e r
h e a dqua rt e r s be c au s e th e a i r c r a ft w e r e s im pl y no t av a il ab l e i n s uf -f f i c i e nt qua nt it y . A noth e r s u g g e s t i on , t o h av e t h r e e o r fo u r f i gh t e r
a i r c r a ft l a nd at th e D e m y a ns k a i r f i e l d at th e b e g inn in g o f a t r an s p o rt
m i s s io n s o th at th e y w o ul d b e av a i l a bl e t o t ak e o ff i n ca s e en e m y
fi ght e r s w e r e r e p o r t e d , w a s dr opp e d be c a u s e o f th e l im i te d fa c i l it i e a
a t th e f i e l d . T h e i nt e r e s t a nd t h e de g r e e o f un de r et a nd in g wh i ch th e
f i ght e r un it s s ii o w e d fo r th e a ir l ift w e r e p r a i s e w o rth y , but th e i r g o o d
w i l l w a s f r u s tt at e d by th e c om pl et e l a ck o f th e ne c e s s a r y t e ch no l o g i c al
fa c i l it i e s . T h e p r ot e c t i on o f t r a n s po r t m i s s io n s b y e v e n a t ok e n

* T h e num be r o f s i ngl e - e n g in e f i gh t e r a ir c r a ft in the a r e a
v a r i e d f r o m tw o t o t e n M e - 10 9 's .
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` t e ch ni c al p e r s onne l , o r ga n i z e d i nt o a i r f i e l d m a i nt e na n c e c om p a n ie s ,_ ha d not y e t a r r iv e d . B e c a u s e o f th e i r r e l at iv e l a ck o f m o b il i ty a nd
th e i r c um b e r s o m e e qu i pm e nt th e s e c o m pa n i e s c ou l d not b e t r a ns -
po r t e d by a i r , a nd the y h a d s et o ut fo r th e i r ne w ba s e s by l a nd t r a n s -
p o r t ; m o s t o f th e m h a d no t ev e n r e a ch e d th e c e nt r a l s e c t o r a s y et .
T he u r g e nt r e que s t th a t th e y be br o ught int o th e j u r i s di c t io n of th e
F ir s t A ir F l e e t a s s o on a s p o s s ibl e w a s di s app r ov e d , p r e s um a bl y
b e c a u s e th i s w o ul d inv o lv e a det o ur w h i ch w o ul d c r e a te in s ur m o unt a bl e
d i f f i c ul t i e s fo r th e t r a n s p o rt a ge nc i e s .

At th e be g in n ing , t he n , the t r a n s p o r t g r o up s w e r e de pe nde nt
up o n th e c o o pe r at io n o f oth e r L uftw a f fe un it s s t at i one d at the s a m e
a i r f i e l ds fo r a l l t e ch n ic al s e rv i c e s , T h e a m o unt of h e l p wh i ch th e y
c o ul d e x pe ct w a s l i m i t e d a nd i na deq uat e , f o r th e s e oth e r uni t s w e r e
p l a gu e d w i th t e c h n i c a l di f f i c ul t i e s o f th e i r ow n b e c a us e o f th e h e i ght e ne d
r e qu i r em e nt s o f w i nt e r e m p l o ym e nt . T h e a v a i l ab l e r epa i r s h op s ,
w a r m up t r uc k s , s t a r t e r m ot o r s , and oth e r t e c hno l o g i c al f a c i l it i e s o f
th e a i r fi e l ds w e r e not e v e n a de quat e t o m e et t he n e e ds o f th e o r i gin al
un i t s , a nd no w th at the t ot al ne e ds ha d in c r e a s e d tw o fo l d, th e in -
a deq ua c ie s w e r e do ubl e d.

T h us , w h e n t he A i r T r a n s p o r t Ch i e f r e q ue s t e d th at at l e a s t
' 5 0 p e r c e nt of th e av a il ab l e f a c i l it i e s be a s s i gne d t o h i s t ra ns p o r t un i t s
- a nd pe r s ua de d F i r s t A i r F l e e t H e a dq ua r t e r s t o i s s ue a n o r de r t o th i s

e f f e c t , it w a s qu i t e unde r s ta ndab l e th at the o r de r w a s o be y e d onl y
w i th g r e at r e l uc t a n c e an d th at ful l c o m pl ia nc e w a s de l a y e d a s l o n g a s
p o s s ib l e , fo r th e o r de r w a s bo und t o h av e a de t r i m e nt al e ff e c t o n th e
e ff e c t iv e ne s s of th e o r i g ina l un it s . A g a in a nd a g a in th e A i r T r a n s p o rt
Ch i e f a nd h i s s ta ff r ep o rt e d th e s e de f i c i e nc i e s a n d s ubm it t e d ur g e nt
r e que s t s f o r im p r o v em e nt s , fo r th e ina de qua c y o f t e c hn i c al s e rv i c e s
w a s j e opa r d i z i ng th e f e a s ib i l it y o f th e a i r - s upp l y o pe r at i o n .

B oth th e A i r F l e e t a nd th e A i r A dm i ni s t r at iv e Co m m and did
e v e r yth i ng in th e i r p ow e r t o i m p r o v e th e s i tua t io n, b ut obv i o us l y th e y
h a d e x h a us t e d th e i r ow n r e s o ur c e s , a nd it w a s c l ea r th at th e y w e r e
not p r e p a r e d t o a c c o m m o dat e a n a dd it io na l fo r c e o f m o r e th a n 4 0 0
a ir c r a ft w ith i n th e a r e a a s s i g ne d t o th e m . We ek s w e nt by b e fo r e
c h a n g e s and im p r ov e m e nt s w e r e m a d e ; v a r i ou s t e c hn ic a l e x p e r t s w e r e
d i s pat ch e d t o s t u dy c o nd it i o ns o n t he s p ot in o r de r t o obt a in c o nf i r m a -
t i o n o f th e fa ct th a t fa c i l it i e s w e r e h op e l e s s l y i na deq uat e . Ope r at i ona l
r e a d in e s s s ank t o l e s s th a n 2 5 pe r c e nt o f th e a uth ur i z e d s t r e ngth . A s
a r e s utt of th e l a ck o f a de qua t e g r o und o r ga ni z at io n s e r v i c e s , o nl y
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• h a r dl y b e e xp e ct e d t o be a r di s c e r n ib l e fr ui t s b e fo r e th e e nd o f M a r ch .

Im p r ov i s at i o n s an d s t op g ap m e a s ur e s , of t e n r e s ul t i ng in in -
s uff i c i e nc i e s e l s ewh e r e , w e r e t he o r de r of th e da y . T h e r e w a s no
a l t e r n at iv e b ut t o m ak e u s e o f cha n ne l s di s a ppr ov e d by h i gh e r h e a d -
qua rt e r s - - c ha nn e l s wh i ch w e r e l at e r a c c ept e d a s a n e c e s s a r y ev il .B ut it w a s th e s e m e th o d s , a nd th e s e m e th o d s a l o ne , w h i ch k e pt th e
D e m y an s k op e r a t i on f r om co m i n g t o a c o m pl e t e s t an ds t il l a s e a r l y a e
th e e nd o f F e b r ua ry . T h e t e ch n ic a l pe r s o nn e l , m a int e na n c e s up e r -
v i s o r s , a nd t e chn i c al o ff i c e r s d e s e rv e a g r e a t de a l of r e c o gni t i on f o r
w o rk in g da y a nd n i ght t o ov e r c o m e th e a l m o et in s up e ra bl e ob s ta c l e s
fa c i ng th e a i r t r a n ep o r t fo r c e s .

T h e f i r s t im p r ov e m e nt t o rn ak e i t s e l f g e n er a l l y f e l t w a s th e
a s s i g nm e nt o f a J u- 52 re p a i r p l a t o o n t o e a ch t ak e - o ff a i r f i e l d . Th e n ,
s uppl i e s o f ap a r e p a r t s (w in g a nd en g ine pa r t s ) be ga n t o a r r iv e , a nd
th e c o r p s o f t e ch n ic al pe r s o nne l w a s a l s o b e in g r e in fo r c e d s t e a di l y .O n h i s ow n r e s p on s ib i l it y an d i n c o m p l e t e de f i a nc e o f a l l e s t a bl i s h e d
s upp l y c ha nne l s , th e A i r T r a a ep o r t Ch i e f obt a ine d a uth o r i z a t i o n fr o m
h i s h om e he a dqua rt e r s in B e r l in t o h av e r e p l a c e m ent a ir c r a ft an d a i r -
c r af t b e in g r e t u r ne d t o th e f r ont a ft e r r e pa i r , b r i ng w a r m - up t r uck s ,
e ng ine p a r t s , s t a r t e r m ot o r e , a nd ot h e r pa r t s di r e c t l y f r om th e a i r -

• c r a ft e qu ipm e nt dep ot s , f r o m th e s t o r e s a dm i n i s t e r e d by th e L uf tw a ff e
Ch i e f o f P r o c ur e m e nt a nd Suppl y , a nd e v e n r i ght f r o m the f a c t o r y , t o
t h e t r a ns p o r t un i t s o n t he no r th e r n s e ct o r . Sh ipm e nt s o f fu s e l a g e
p ar t s a n d s pa r e e n gin e s (of th e B M W - 1 32 t y pe ) fr om th e a i r c r aft e qu ip -
m e nt d e pot at R i g a w e r e s t i l l t o o f ew a nd fa r be tw e e n t o rn e e t th e r e -
q u i r e m e nt s . M a ny a J u - 52 w a s fo r c e d t o v i ol a t e s af e t y r e gu la t i o ns
by fl y in g ba ck to a r e pa i r de pot in Ge rm a a y o n on l y tw o e ngin e e .

Wh e nev e r p o s s ibl e , m in o r r e pa i r s w e r e t ake n c a r e o f at th e
t ak e - off b a s e s , wh i l e t he f i e l d s h op s a t R i ga a n d P s k ov w e r e av a i,l -
a b l e f o r m o r e c o m pl i c at e d j o b s . P a rt ia l ov e r h a ul in g a nd e n g i ne r e -
p l a c em e nt j o bs w e r e do ne at r e pa i r s h op s in G e r m a n - o c c up ie d t e r r i -
t o r y , fo r it w a s im p o s a ib l e f o r m a int e na nc e p e r e o nn e l t o in s t a ll a
n e w e ng in e in th e o p e n ai r at 4 0 o b e l ow z e r o . In o r de r t o ke e p th e
a i r c r a ft i n a c t io n a a l o ng a s p o a s ib l e , t h e rn a x i m um num be r o f fl i ght
h o ur s p e r m i s e ib l e b e f o r e pa r t i a l ov e rha ul in g w a s r a i s e d f r om 4 50 t o
50 0 . Al l a e r v ic e ab l e p a r t s w e r e s al v a g e d f r o rn w r e c ke d a i r c r a ft a nd
ut i l i z e d in c a r r y in g o ut r epa i r s . F unda m e nt a l ly , th i s w a s a p e r i o d
du r i ng wh ic h i t w a s i m p o s s ibl e t o a dh e r e t o e s t abl i s h e d ch anne l s a nd
p r o c e du r e s - - wh a t e v e r w a s po as ibl e w a s p e r m i s s ibl e .
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. 6 ) B e c a us e of th e e ffe c t s o f e x t r e rn e c ol d on m e t al s , th e
w inda ge o f t h e v alv e e h a d t o b e a lt e r e d , r e s u l t in g in a d dit io na l di ff i -
c u l t i e s in s t a r t i ng th e e n gi ne a .

7 ) T h e w at e r i n t r an s fo r m e r e , r a d i o e qu ipm e nt , a n d i n oth e r
s e n s it i v e i n s t r um e nt s c o nde ns e d a a d f r o z e .

Ide a l l y , the p r ev e nt iv e m e a s ur e s an d equ i pm e nt l i e t e d b e l ow
s h o ul d h av e be e n pr ov i de d f o r a s a pa r t of th e p r e pa r at i o ns fo r th e
op e r a t i on . In p r a ct i c e , th e y ha d t o be p r ov i de d fo r o n t h e epot , oft e n
w i th th e h e lp o f im pr ov i s at i on s a nd s t op gap rn e a s u r e s . T h e s e m e a s ur e s
a nd equ ipm e nt inc l ud e d:

1) F e l t s c r e e ns fo r ga s o l in e t ank a , o i l f il t e r s , a nd pum p s .

Z) P r ot e c t iv e w r a pp in g fo r a l l o il t ank s .

3  P r ot e c t iv e s c r e e n e w ith wh ich t o c ov e r a ir c r aft . vi ng s in
c a s e of e now .

4) F elt - l ine d h oods fo r th e e ngine a.

• 5) A nt i f r e e z e l ubr ic a nt s fo r , arn o ng oth e r s , s t a r t e r s , a i r -
b o r ne a r m a m e nt s , in s t r um e nt s , a nd r a d i o e qu ipm e nt .

6 ) P r ov i e io n a i o r r e m o v in g ba tt e r i e e a n d s t o r i ng th e m in
h e at e d r o o m a unt il th e y w e r e n e e de d ,

7   P r e pa r at i on o f e z a c t in s t r u ct i on s fo r et a r t in g c o l d en g ine s
(c ol d - s t a r t m e th o d)

.

S ) D e - i c i ng eq ui pm e nt fo r k e e p in g w ing e , e ng in e s , a nd p r o -
p e ll e r s f r e e o f i c e .

With o ut th e s e a b e o l ut e l y v it al a ids , th e r e w a s no p e r m an e nt l y e ff e c -
t iv e w a y o f in e et i ng th e d i f fi c ul t i e a c r e a t e d by th e ex t r e m e c o l d a nd
it s e f f e c t s o n m a t e r i e l .

 i l l o f th e L uft. va ff e un it s o n th e E a s t e r n fr o nt e nc o unt e r e d th e
s a m e di f f i c ul t i e s , but it w a s am on g th e t r a ne po rt un it s th at th e i r
e f fe c t s w e r e m o st k e e nl y f e l t . Th e bo m b e r , f i gh t e r , a nd r e c o n -
na i s e an c e un i t s c o ul d m o r e e a s il y aff o r d to l irn it th e i r m i s s io ns w h e n
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• n e c e s e a r y f o r th e t r a n s p o r t un it s , b e fo r e th e y c o ul d b e g in th e i r a c t ua l

m i s a io n s , t o m ak e i nt e r m e d i at e l a n ding e f o r r e fue l i ng a t a i r f i e l d s wh e r e
th e t a nk t r uck s h a d a l r e a dy a r r iv e d . O r di na r i l y th e A ir T r a n ap o rt
Ch i e f w a s n ot inf o r m e d unt i l l at e at n i gh t wh i ch a i r fi e l ds h a d ga e o l ine
a upp l i e a av a i l a b l e , wh i ch m e a nt th at th e op e ra t i o na l o r de r a al r e a dy
i a s ue d h a d t o b e a m e nde d by te l e ph o n e t o i nc l ud e th e r e fue l in g o r de r .
E a ch Ju - 5Z h a d b e e n p r ov ide d w ith a ha nd pum p , s o th at f ue l i ng up
f r o m g a e o l i ne dr um a w a s a r e l  t iv e l y r a p i d op e r at io a .

B e c a u Be i ndiv i dua l s upp l y un it s in ai s t e d o n r i gi d a dh e r e nc e t o
i a e ue a ch e dul e a , it s o m e t im e s h app en e d th at th e t r uck a b r in g in g
rn i a c e l la ne o ua auppl :i e B fo r th e t ak e - o ff ba s e w e r e unl o a de d f i r s t , wh i l e
t h e L uft w a ff e t a nk t r uc k s , w i th o ut wh i ch no ne of th e m i e s io n s c o ul d

g et o ff th e g r o und , w e re a l l ow e d t o w a it . G r a dua l l y , h ow e v e r , a c e r -
ta in s p i r it o f c o o pe r at io n de v e l o pe d a m on g t he s e v a r i o ua un it a , f o r
t h e g o o d o f th e ov e r - a l l unde r t ak in g w a s upp e r m o s t in e v e ry one 's
m ind .

In o r de r t o a c h ie v e th e ne c e e s a r y de g r e e o f c oo p e r at i o n i t w a s
s o m e t im e a ne c e a s a r y fo r th e A i r T r a nap o r t Ch i e f a nd h i s s t a ff t o
o v e r s t e p th e ir b o und s a nd t o a s s um e r e s p o na ib i l i t y fo r fun ct i o n s not
o r d ina r i ly w fth i n th e i r p u rv ie w , a nd th i s rn e ant a ddit i o na l w o rk f o r

• th e m . If th e p r epa r at i o na f o r th e a i r - s upp l y unde r tak i ng h a d be e n
m o r e c om pr eh e n a iv e , a g o o d m a ny o f th e di f f i c ul t ie s l at e r e nc o ua t e r e d

c o ul d h av e b e e n a v o i de d o r at l e a s t r e s o l v e d m o r e r ap i dl y .

H . T he S i g nal Co m m un ic at i o n a a nd R e p o rt i ng N et w o rk

At th e b e g inn in g o f th e D e m y an ak ai r l i f t , th e A i r T r a n apo rt
Ch i e f a nd th e un i t a unde r h i s c o m m a nd w e r e w ho l l y dep e nde nt up o n
th e l o c al e i gna l c om m un ic a t i o n e ne tw o rk . V e r y s oo n , how ev e r , it
be c a m e ev ide nt th at un l e s a th e e x i s t in g ne tw o rk c o u l d b e e x pa nde d
it w o ul d not be a d equa t e t o th e de m a nd s m a d e up o n it . T h e at a ff of th e
A i r T r a n s p o rt Ch i e f ha d o nl y o ne f i e l d t e l e ph o ne a t it s d i s po s a l , an d
it w a s im p o s a ib l e t o h a ndl e a l l t e l e ph o ne c o m m uni cat io n w it h th e in -
div i dua l t r a n ap o r t g r oup s an d w i th h i gh e r h e a dqua r te r a u s i ng th i a o ne
in s t r um e nt . F i na l l y , a num b e r o f a dd it i ona l l i ne e f r o m th e a i r f i e l d
t e l e ph o ne ne tw o rk w e r e f r e e d fo r th e A i r T r a nap o r t Ch ie f . Th e ae
w e r e us e d t o e s t abl i eh di r e c t l i ne s t o th e A i r F l e e t H e a dqua r t e r s , th e
A dm i n i at r at iv e C om m a nd H e a dqua r t e r s , a n d t o th e c o m rn a nd s t a ff o f
t h e A r m y G r o up H e a dq ua r te r s . A ddit i o na l d i r e c t l in e s w e r e l a i d t o
c o nne ct th e v a r i o u s t ak e - o ff ba s e s of th e t r a n e po r t un it a t o th e
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• ch a n g e s i n w e ath e r c o ndi t i on a , o r ch a ng e s i n t he t ak e - o f f a nd l an di n g
e ch e dul e e o c c a s i on e d b y a c r a s h l a nd in g o r by th e de at r uc t io n o f an
a i r c r a ft b y e ne m y f i r e . A ft e r c a r e fu l a nal y s i s o f th e s e r epo rt s , an y
n e c e s e a r y ch a ng e s in th e o r de r s w e r e r a d io e d th r o u gh t o th e a i r bo r ne
un it s a n d t o th e t ak e - o ff ba s e s .

J u - 52   s c o m in g fo r l a n di ng c o ul d b e r o ut e d t o a s t a nd - by a r e a
unt il th e f i e l d h a d b e e n c l e a r e d o f w r e ck a g e ; o r in c a s e o f s udde n f o g ,
r e t ur n i ng a i r c r a ft c oul d b e r out e d t o a n a l t e rna te a i r f i e l d . T h e a i r
t r a ff i c c o nt r o l c e nt e r , w it h it s r a d i o d i r e c t i on f i ndin g e qu ipm e nt ,
g u ide d ap pr o a ch in g a i r c r aft int o th e p r o pe r l a ndi ng p o s i t i o n a nd di r e c t e d

th e l a ndi n g it ae l f . B e c a u s e th e s e m e a s ur e e h a d be e n w o rk e d out in
a uch c a r e fu l de t a i l i t w a s po s s ib l e t o av o i d di ff i c ul t i e s wh i ch m i ght h av e
h a d a dv e r s e e ffe c t e on th e a c c o m pl i s hm e nt of th e ov e r - al l op e ra t i o n
a nd t o t ak e th e p r op e r a c t i on r ap i dl y in c a s e o f unf o r e s e e n dev e l op -
m e nt s .

I , Th e W e a th e r R ep o rt i ng Se r y i c e

Du r in g th e c ol d s e a s o n w e a th e r c o nd it io n s in th e a r es o f ope r a -
t i o n w e r e , in g e a e r a l , c o ns i s t e nt l y go o d . It w a s u s ua l l y c l o udl e s e o r
e l s e c l o ud s w e r e l o o ae l y s c att e r e d a n d at h i gh al t it u de ; o c c a s i on a l l y ,
t he r e w e r e l o w - h a n g ing c l o u ds w ith i nt e r m i tt e nt s now fl ur r i e s a nd

•
fo g s . D ur in g th e s p r in g , w e ath e r c ond i t i on s g r ew p r o g r e s s iv e l y w o r s e
a nd th e r e w e r e da y s w h e n o nl y c r ew s e x pe r i e nc e d in i ns t r um e nt fl y ing
c o ul d b e e m p l o y e d . T h e r at i o b etw e e n c r ew s w ith t h i s t ype o f e x p e r i -
e nc e a nd th e num b e r o f s e rv i c e a b l e a i r c r a ft w a s s uch t h a t s e rv i c e a b l e
a i r c r a ft n ev e r h a d t o be k e pt o n th e g r o un d be c a u s e of th e w e a th e r .
T h e p i l ot s pa rt i c ipa t in g in th e s e ba d - w ea th e r m i s e i o ns be c am e s o e x -
p e rt a t in s t r um e nt fl i gh t th a t th e y t ho ught no th ing o f t ak in g off w h e n
v i s ib i l i t y w a s l e s s tha n 2 , 0 0 0 f e et a nd th e c l o ud c e il in g alm o s t dow n
t o th e g r o und . Suf fi ce it t o s a y , in p r o o f o f th i s , tha t th e r e w a s not
o ne s ia gl e da y th r o u gh o ut th e e nt i r e t im e th e ope r a t i o n l a s t e d dur i ng
w h i c h no m i s s i o n s at al l w e r e fl ow n .

T h e fo l l ow i ng w e ath e r ob s e r v at i on a nd r e po rt in g s t a ti o n s w e r e
at th e di s p o s a l o f th e op e r at i on s p l a nn i ng s t af f ; th e c e nt r a l s t at i o n at
th e P s k ov - S o uth a i r f i e l d ; the l o c a l s t at i o ns at th e tak e - o ff a nd la ndi ng
b a s e s ; th e c e nt r a l s ta t io n o f th e F i r s t A i r F l e e t at O s t r ov ; th e We ath e r
Ob s e rv at i o n Squa dr o n , F i r s t A i r F l ee t , at P s kov - So uth .

T h e uni t l e a de r s a nd s qua dr v n c apt a i ns w e r e r e s po n s ib l e fo r
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g ath e r in g a nd ev a l uat i n g w e ath e r r e po rt s , a nd th e r e s u l t e of th e i r i
e v al uat i o ne w e r e p r e e e at e d t o th e c r e w s e a c h m o r n i ng dur ing th _e
o r i e nta t i on p e r i o d . W'h e ne v e r r e p o r t s w e r e in c o n c l u s iv e a nd fu rthe r
dev e l o pm e nt s unp r e di c t a bl e , th e op e r a t i o n s p la nn ing s t a ff s e nt up it s
ow n H e - 1 1 1 fo r w e a th e r r e c o nna i s s a nc e dut y . A s th e H e - 1 1 1 cov e r e d
ft s a s e i gn e d r o ut e , it r a d io e d w e a th e r c ond i t i o ns b a c k to t h e un it s .B e gi.nn in g tw o h ou r s be fo r e th e e ch e du l e d tak e - off , th e l o c a l w e a the r
s t a t io n a t D e m y an s k t r an s m itt e d r e po rt s ev e r y h a l f h our t o th e o pe r a -
t i o n s p l a na in g s t a ff . Onc e th e m i s s i o ns h a d g ott e n unde r w a y re p o rt s
w e r e giv e n e v e r y h o u r a n d r e l a y e d b y th e o pe r at i o n s s ta ff t o the un it s .B e c a us e th e r e po rt s r e c e iv e d fr om th e v a r i ou s w e at he r s t at i ons ov e r -
l app e d s o c l o s e l y th e r e w a s l it t l e ch a n c e th at the c r e w s , o nc e i n th e
a i r , w o ul d b e s ur pr i s e d by a ny s udde n ch an g e a in w e a th e r c on dit i on s
dur in g th e m i s s i o n.

J . A rm y Ha n dl ing o f Supp l i e s

T h e t r an s po r t o f s upp l i e s de s t ine d f o r th e 2 d A r m y Co rp s t o
th e t ak e - o ff ba s e s a nd th e pr e pa r a t i on s fo r l o a din g th e m i nto th e t r a n s -
p o r t a i r c r aft w e r e di r e c t e d b y th e qua rt e rm a s t e r o ff i c e r o f th e A rm y
G r oup N o rth a nd h i s s ubo r dinat e a ge nc i e s . A s p e c ia l s t af f , th e T opp e
St a ff ,

* w a s s et up t o s up e rv i s e th e s e op e r a t i on s . A Il s upp l y r e q ue gt s
c o m in g f r om th e 2d A r m y Co r p s w e r e r o ut e d d i r e c t l y t o th i s s ta ff . A s  
f a r a s th e l v a d ing op e r at i o n w a s c oa c e r ne d , th e t r an s po r t uni t s w e r e
r e s po ns ibl e o nl y fo r ae e in g th at a l l th e a v a i l a bl e s p a c e w a s ful a

.y ut i l i z e d
w ith o ut e n dan g e r in g th e op e r at io nal s ta b il i t y o f th e a i r c r a ft . A r m y
m e dic al un i t a , a i de d by th e m e d i c a l d e t a ch m e nt s a s s ig ne d t o th e tak e -
of f ba s e s , t ook cha r g e o f the w ounde d p e r s o nne l b r o u gh t ba ck f r o m
D e m y a ns k by th e r e t ur n i ng t r a ns p o r t a i r c r af t .

A l l av a i l a bl e s upp l y t r a ns po rt c ol um n s w e r e e m pl o y e d t o br ia g
the r e qu e s t e d s upp l i e s t o th e tak e - o ff ba s e s s o th at th e y w o ul d be r e a dy
f o r l o a din g oa th e m o r a in g o f th e m i s s ion . In t he be gin ni ng th e s l ow -
ne s s a nd r e la t iv e l a ck o f m o b il i t y o f t r uck a nd s l e d c ol u m ns l e d to a
num be r o f de l a y s , a s di d th e fa ct th at th e s upp l y uni t s w e r e n ot y et
fu l l y fa m i l ia r w i t h th e w a y in w h i ch the m i s s io n s w e r e c a r r i e d o ut .T h e s e de la y s , h ow ev e r , w e r e vvith o ut s ign if i c a n c e fo r the s uc c e s s o f
th e ov e r - a l l un de rt aki ng .

* Editor '-s Not e : P r obabl y nam e d aft e r Ge ne r al maj or Al fre d
Toppe .
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, • S inc e th e num be r o f a i r c r a ft pa rt i c i pat i ng in the p r e v i ou s da y  s
op e r a t i on s w a s u s e d a s a ba s i s f o r c o m put in g th e v o l um e o f s up  l i e s
de l iv e r e d f o r lo a d in g o n th e fo l l ow in g da y , it s o m et im e s h app e ne d th a t
th e av ad l a bl e a i r c r aft c ou l d not be ful l y ut i l i z e d

. T h e r e w a s no w a y
to a v o i d th i e , fv r it w a s im pe s s ibl e t o t e l l ah e a d o f t i m e w h eth e r o r not
a dd it i o na l a i r c r a ft m i ght be c o m e av a i l a b l e ov e r n i ght . If th e t r a n s p o r t
a i r c r a ft w e r e not a b l e t o t r a ns p o r t a l l th e s uppl i e s w a i t ing to b e l v a de d ,th e r e s t w e r e s e nt ba c k . D ur i ng th e e a r l y s t a ge s of th e ope r at io n a
c e rt a in l a c k o f c o o r di nat i o n in t h i s r e s p e ct s e e m e d i nev i t a bl e ; s o m e -
t im e s th e av a il a bl e t r a n s po r t s p   c e w a s w a s t e d be c a us e th e r e w e r e
n ot e uff i c i e nt s upp l i e e a nd s o m e t im e s s uppl i e s ha d t o be l e ft be h i nd
b e c a us e th e r e w e r e not e no ugh t ra n s p o rt a i r c r a ft .

Du r in g th e f i r s t fe w w e e k s the r e w a s a de f in it e l a c k o f pur po s e ful
a nd s y s t e m a t i c c o o r d in at io n f o r th e g o od o f th e ov e r - a l l c a us e . R e -
p o rt s d ir e c t e d t o th e Q ua rt e r m a s t e r B r a n ch o f th e A r m y G ro up s oo n
r e s ul t e d i n a ch a n ge f o r th e be tt e r . T he p r o c u r e m e nt a nd t r a a s p o rt
o f s upp l i e s t o th e t ak e - o ff ba s e s w e r e m o r e c a r e ful l y o r g an i z e d .$ e fo r e , i t h a d h app e ne d o c c a s i o na l l y tha t the t r a ns p o rt c ol urrins , un -
a c c o m pa ni e d b y a ny r e s po n s ib l e s upe rv i s o r f r o m th e s upp l y un it ,
s i m pl y un l o a de d the i r s uppl i e s a t th e e d ge o f th e t ak e - o ff f i e l d , l e av in g
th e t r an s po rt un i t s th e t a s k o f l oa d in g th e m int o t h e a i r c r a ft

. T h e
s itua t i o n a t th e l a nd i ng ba s e s w a s s im il a r ; th e r e , t o o , it w a s qu it e a 
w h il e b e f o r e th e 2 d A r m y Co rp e a g r e e d t o pr ov i de m e n a n d fa c i l it i e s
fo r unl o a di ng th e a i r c r a ft a nd t r a ns p o rt in g th e s upp l i e s t o t h e i r de s t i -
nat i o n8 . F r om tha t po int on , h ow ev e r , e a c h a i r f i e l d e s t abl i s h e d a
s uppl y s t o r a g e de pot o f fa i r l y l a r g e c apa c i t y a nd p r ov i de d t he ne c e s s a r y
pe r e o nne l t o a dm in i et e r it , a ft e r wh i ch the r e w e r e no fu rth e r di f f i -
c ul t i e s i n c o nn e c t i o n w i th th e l o a d in g o f th e t r a n s po r t a i r c r a ft . Th e
s a m e s o r t o f a r r an g e m e nt w a s m a de a t D e m y a n ek .

T h e l a ck o f a ny de f in it e i ns t r uc t i o n s and th e new ne s s o f th e
m is e io n w e r e r e s po n s ib l e fo r th e in i t ia l di ff i c ul t i e s w i th th e A rm y
s upp l y a ge nc i e s . T he a e a g e nc ie s w e r e c o m pl e t e l y unfa m i l ia r w ith
th e t e ch ni c a l r eq u i r e m e nt s o f a n a i r - s uppl y rn i s s i o n , th e y w e r e un -
a w a r e o f th e l im it at i o ns inh e r e nt in th e a i r t r a n s po rt fo r c e s , a nd th e y
w e r e in c a pa bl e o f e s t irn a t i ng th e de m a nd a w h i c h an a i r - s upp l y m i s s i o n
m u s t ne c e s s a r il y m a ke o n th e i r ow n s upp l y s y s t e m . Al l o f th e e e
f a c t o r s , wh ich n at ur a l l y c o u l d n ot be ov e r c om e f r om o ne da y to th e
n e x t , a c t e d t o h i nde r op e r at io n s i n t he b e g i nn i n g . A s l at e r e v e nt s
w e r e t o s h ow , th e l e s s o n s w h i c h m i ght h av e be e n l e a r ne d f r om th e s e
e a r l y ph a s e e o f th e ope ra t io n w e r e no t a p pl i e d s y s te m a t i ca l l y t o fut ur e
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  L . Kh olm

T h e a i r - s upp l y a c t io n c a r r i e d out fo r t he A s s a ul t G r o up S ch e r e r
(a pp r ox im a t e l y 3, 50 0 t r o op s ) , t r app e d b y e ne m y f o r c e s at Kh ol m , m a y
b e s t b e c on s i d e r e d a s ub o r di na t e p a rt of th e ov e r - a l l D e m y a n s k op e r a -
t io n , Th e a ct i o n , a s s i gne d t o th e 4th Sp e c ia l Da t y B o mb e r G r o up
( eq u ipp e d w ith H e - 1 11 's ) , w a s c a r r i e d o ut a l m o et e x c l u s iv e l y b y m e an s
of s upp l y dr op . In a dd it i o n, fr e i ght gl ide r s of th e D F S - Z30 a nd G o - 2 4 4
t yp e s , th e f o r m e r b e in g t ow e d by J u - 52 ' s a n d t he l at t e r by H e - 1 1 1' s ,
pa r t i c ipat e d . T h e J u - 5 2 's al on e c o ul d not b e pe r m it t e d t o l and a t th e
Kh o l m a i r f i e l d , w h i c h l a y d ir e c t l y o n th e m a in l ine o f e n e m y r e s i s t a n c e
a nd w a s unde r c o n s t a nt f i r e . In l at e F e b r ua r y 19 4 2 , t he F i r s t A ir
F l e e t o r de r e d a f o r c ed l a ndi n g the r e by s e v e n J u- 52 's ; a s a r e s ul t ,f i v e o f th e a e v e n w e r e t ot a l l y d e s t r o y e d , a nd no f ur th e r a tte m pt s w e r e
m a de .

Wh e n f i r s t t r app e d , t he A s s a u l t G r o up Sc h e r e r h a d s uff i c i e nt
s upp l i e s o n h a nd fo r th e t im e b e in g , a nd it w a s a nt i ci pa t e d th a t i t
w o ul d s o o n be a bl e t o m a k e c o nt a c t w ith G e r m a n l i ne s . On c e th e 2d
A r m y Co r p s ha d b e e n e nc i r c l e d , h ow ev e r , th e gr o up at Kh ol m n o
l o n g e r h a d an y h op e o f r e e s t a bl i sh i ng g r o und c o m m uni c at io n a nd b e -
c a m e wh o l l y dep e nde nt upo n s upp l y fr om th e a i r . In c om pa r i s o n t o th e

• r e qu ir e m e nt s o f t h e D e m y a n s k f o r c e th e s uppl y ne e ds of th e Kho l m
g r o up w e r e r e l at iv e l y s m a l l a nd co ul d b e m et e ff e c t iv e l y by th e s upp l y -d r o p m i s s io n s o f th e 4th Spe c i a l D ut y B om be r G r o up a n d by th e m i a s i o ns
c a r r i e d o ut b y th e f r e i gh t gl i de r s .

T he Kh ol m a ct i on w a s ch a r a ct e r i z e d by a nodhe r fa ct o r , h ow e v e r , - -
o n e wh i ch f o r t unat e l y w a s not p r e s e nt in th e D e m y an s k unde rt ak ing .At Kh ol m , th e e ne m y fo r c e s g r a du al l y m ov e d in c l o s e r a nd c l o s e r ,
a n d th e m i s a io n o f th e a i r - s upp l y unit s be c a m e c o r r e s p o nd ing l y m o r e
a n d m o r e d if fi c ul t . It w a s th i s fa c to r , o n a s o m e w hat la r g e r e c al e ,
w h ich w a s l at e r t o l e a d t o th e f a i l ur e o f t he a i r - s upp l y o pe r at io n at
St al in gr a d . T h e e ne m y r e al i ze d th at i f h e c o u l d c apt ur e th e l a nd in g
f i e l d th e fo r c e a t Kh o lm w oul d be c o m pl et e l y c ut o ff f r o m it s o nl y
s o ur c e o f s upp l y , a nd th u s h e i nc r e a s e d th e pr e s s ur e a g a in s t th e
a i r f i e l d s i de o f th e e nc ir c l e d a r e a . D e s p it e th e s t ubbo r n r e s i s t a nc e
o ff e r e d b y th e a s s a ul t g r o up - - wh ich unde r at o o d ful l y th e im pl i c at io n s
in th e e ne m y 's a c t i o n - - th e R u s s i an a s l ow l y g a ine d g r o und . In th e
be g inn i ng , de s p i t e R ue s i a a a r t i l l e r y f i r e , i t h a d be e n p o s s ibl e fo r
J u - 52 's a n d f r e i ght gl i de r s to l a nd a t th e a i r f i e l d ; a s the e ne m y f o r c e s
m ov e d c l o s e r , h ow ev e r , R u s s i a n in t e r m e d iat e a nd l i gh t i nf ant r y f i r e
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• T h e Kh ol m a c t i o n c o ul d ha v e ta u ght u s a n um b e r o f l e s s o ns ,
no t c on c e r n in g th e m e th od s u s e d t o a c c om pl i eh th e m i s Bion s o m uch
a s c o nc e r n i ng th e ba s i c p ot e nt ia l i t ie s inb e r e nt in th e e m pl o ym e nt of
a i r t r an s p o rt fo r c e s . Th e p r im a r y l e s s on , na m e l y th at a i r s upp ly i s
nev e r s a t i s fa c t o r y a s a s t op g ap s o l ut i o n w it h i n th e fr a m ew o r k o f de -
fe ns iv e op e ra t i o n s o n th e p a r t of e nc i r l c e d f o r c e s , w a s unf o rt una t e l y
ne v e r s e r i o us l y c o n e i de r e d , ev e n t ho ugh th e Kh o l m o pe r a t i on pr ov i de d
s uc h a c l e a r i l l u s t r a t i on o f t he l im i ta t i o n s i n s uch a s i t uat i on . A l th o ugh
s uf f i c i e nt a i r t ra n s p o rt s pa c e w a e a v a i l a bl e , th e op e ra t i on w a s do om e d
b e c au a e o f th e in ade qua c y o f the f a c il it i e B in th e ta r g e t a r e a .

M . The Le s s ons of De m yan sk and Kh olm

In e v a l uat i ng th e l e s s o n e o f D e m y an s k a nd Kh ol m , th e h i s t o r ia n
m u st fi r at e x a rn i ne b oth o pe r at io n s a e a n int e g r a l pa r t o f th e o v e r - a ll
m i l it a r y e i tua t i on o bta in i ng at th at t im e a nd de te r m in e wh e th e r o r not
th e s uc c e s s of th e s e op e r at io n s j u s t if i e d th e e m pl oy m e nt o f a l l av a i l -
abl e a i r t r a n s po r t fo r c e s . T he n h e m u s t atudy th e co u r s e of th e tw o
a i i s s io ns - - qu it e ap a rt f r o m w ha t ev e r c on c l u s i o n s h e m a y h av e r e a ch e d
r e g a r di n g th e i r j us t i f i ab il it y - - a nd det e rm ine th e l e s s o n s w h i ch m a y b e
l e a rn e d fr om th e m fo r a ppl i c at ion t o fut u re m i s s i o n e o f th e s am e typ e .

' F r o m be g inn in g t o en d th e D em y a n s k - Kh o lm op e r a t i on p o s s e s s e d
- th e cha r a ct e r o f a s t op g ap s o l ut i on . F r e e do m o f a ct i o n la y o n th e e i de

o f th e e n e m y , w h ic h m e a nt th at th e de c i s io n t o s upp l y th e 2d A r m y
C o r p e by a i r di d not de v e l op out o f th e int e nt io n s o f th e Ge r m a n l ea de r e .
R ath e r , th e n e e d fo r a n a i r - s upp l y op e r at i on h a d be e n f o r c e d upo n th em
by c e rt a in m e a s u r e s ini t ia t e d by th e e n em y an d b y G e r m a n in ab i l it y t o
p r e v e nt th e s e m e a s ur e s f r om s u c c e ed in g . A c a r e ful a nd c r i t i c a l
e v a l ua t i on o f th e m il it a r y e it uat i o n s h ou l d ha v e b e e n unde r t ak e a be fo r e ,
o r irn m e di at e l y a ft e r , t h e e n e m y c a r r i e d o ut h i s e nc i r c l e m e nt a c t io n ,
in o r de r t o a pp r a i s e th e a dv ant a g e s a a d d i s a dv ant a g e s of an a i r - eupp l y
a ct i o n . T h e f ol l ow in g que s t i on s s h o u l d h a v e b e e n p o s e d and th e i r
a new e r s w e i gh e d c a r e ful l y be fo r e m ak in g a fi na l de c i s io n :

1) Co ul d the e ne m y b r e akth r o u gh s no r thw e et a nd s o ut hw e et of
th e V a l da i h i l l p o s it i o n h e l d by t h e 2 d A r m y Co r p s be m et e ff e ct iv e l y
b y l o c a ll y a v a i l ab l e fo r c e s ?

2 ) If th e b r e akt h r o u gh po int e c oul d b e e ff e c t iv e l y l o c i l i z e d ,
c o ul d th e ne w f r o nt l in e b e h e l d a s a f i r rn l ine o f m a i n r e s i s t a nc e w i th
t h e h e l p of l o c a ll y av a il ab l e fo r c e e o r t r o op s b r ough t in fo r tha t
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• c ont inue a n a ct io n o f th i s t y p e ov e r a l on g p e r io d o f t i m e , p a rt i c ul a r l y
i f it ha s th e c h a r a ct e r o f a s t o p g  p s o l ut io n .

On c e th e de c i s io n h a d be en ta k e n to c a r r y out a n a ir - s upp l y
m i s a io n , e  ct r e rn e l y c a r e ful c o n s i de r a t i o n s ho ul d h a v e b e e n giv e n t o
th e q ue s t i on o f w h e th e r o r not th e c on dit i o n s r e c o g ni ze d a s indi s p e n s ab l e
t o th e a c c o m pl i s hm e nt o f s uc h a m i s s i o n a ct ual l y obta in e d . T hi s , of

c ou r s e , s h o ul d a lw a y e be do ne , r e g a r dl e s s of wh e th e r o r not th e
o r i gina l de c i s i o n i B ju s t i f i a b l e . In th e c a s e of th e D e m y a ns k - Kh o lm
op e r at i o n, th e A i r T r a n s p o r t Ch ie f , a s the o ff i c e r i n ch ar g e o f i t s
a c c o rn pl i ah m e nt , w a s f i r m l y - - a nd qu i t e r i ght l y - - c o nv in c e d th at th e
n e c e s s a r y c o nd it i o n s w e r e no t p r e s ent . F o r ev e n a s up e r f i c i al e x a.m i -
nat io n of th e av a i l a b l e f a c i l it i e e w a s e n o ugh t o indi c a te th at th e g r ound

o r ga a i za t i o n w a s f a r f r om a de qu at e t o th e r eq u i r em e nt s inv ol v e d ,

Th e de f i c i e n c i e s a l r e a dy di s c u a s e d d id inde e d pr o v e t o b e
s e r io us eno ugh t o c r e a t e a ny num be r o f d i ff i c ul t i e s du r ing th e c o ur s e
o f th e m i s s i o n . T h e m a j o r i t y of th e s e de f i c i e nc i e s w e r e au ch th a t
th e y c o ul d not s o o n be ov e r c o m e , no m a tt e r h ow e ff e c t iv e t he c o m m an d

a nd o r ga n i z at io n o f th e t r a n s pv rt un it s m i gh t b e , It w a a pu r e l y due
t o go o d f o rt une - - a nd th i s r e p r e s e nt s th e e l e m e nt o f r i s k wh i ch e n-
t it l e e u s t o t e r m th e o pe r at io n a at op g ap s ol ut io n - - th a t th e m o et
gl a r in g de f i c i e nc i e s c o ul d be ov e r c o m e i n t im e to p r ev e nt c o m pl et ei fa il ur e . At th e t im e t h e op e r at i on b e ga n , how e v e r , th e pa rt i c ipa nt s
h a d n ot h in g m o r e th an a v ag ue h op e th at th i s w o ul d b e th e c a s e .
Ope r at i ona l p la nn in g fo r th e a c t i o n h a d in c l u de d no m a r g ia fo r s a f e t y
w h at s o e v e r , a l th ou gh th i s s ho ul d h a v e b e e n a s i ne uc  a no n f o r an
unde r t ak in g o f th i s s c op e .

F r om th e s t a ndp o i nt o f th e c om m a nd fun ct io n , a s m al l s t af f

w h o s e m e m be r s w e r e us e d t o w o r k i ng c l o s e l y t o g e th e r pr ov e d t o b e
m o s t s a t i s fa c t o r y , a l th o ugh t h i s m e a nt th at th e y w e r e c o net ant l y
bur de ne d a l m o s t b e y on d c apa c i t y . On th e othe r h a nd , a s m al l s ta f f

w a s c om pa r at iv e l y f r e e o f th e ne e d fo r fo rm al a dh e r e n c e t o p r o c e du r e
an d o f m uch o f th e r out ine w o rk ne c e s s a r y in a l a r g e r s t a ff bo dy ; it s
c o nt a c t w i th e ub o r d ina t e unit s a nd w ith th e k e y p e r e ona l i t i e s o f h igh e r
he a dqua rt e r s w a s d ir e c t a nd pe r s o na l . F o r th e c o nduc t o f a m i s s i o n
a s v u ln e r a bl e to up Be t s a s th e D em y a n s k - Kh ol m a ct i o n it w a s a b s o -
l ut e l y n ec e s s a r y th at a l l a s pe ct s o f th e c o m m a nd f un ct i o n be c onc e n -
t r at e d in o ne p e r s o n (o r in a s i n gl e s m a l l g r o up ) i n o r d e r t o av o id
th e de l a y s inh e r e nt in a c o m p l i ca t e d r e p o rt ing a nd c o m m a n d c h anne l .
E v e r y m o d if i c at i o n in a ny a s p e c t o f th e op e r at i o n ha d t o b e p r oc e s s e d

17?
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• s am e t im e , i t i l l u s t r a t e d a num be r of ba s i c pr in c ip l e s wh i ch de s e rv e
t o b e a dopt e d a s c r it e r i a f o r th e j u st i f i ab i l i t y of a n a i r - s uppl y a c t i on .
T h e e m p l o ym e nt of t ra n s p o rt u nit s in a i r - s uppl y op e r a t io n s i s
w a r r a nte d on l y w h e n t he y a r e th e s o l e in s t r um e nt by wh i ch th e de s i r e d
go al c a a b e a ch ie v e d , With a l l du e r e ape c t fo r th e c r it i c a l s it ua t i on
on th e no r th e r n s e ct o r of the E a s t e r n fr o nt du r i ng th e w int e r o f 19 4 1-
4 2 , it c a n h a r ril y b e m a int a i.n e d th at th i s c r i t e r i o n w a s f ul l y m et . In
th e l a s t a na ly s i s , th e D e m y a n s k a i r l i ft , ba dl y p r ep a r e d a nd c a r r i e d
o ut a t th e c o s t o f t e e m e ndou a e x pe n dit ur e s i n m a t e r i e l a n d ef fo r t ,
m u s t b e b ook e d a s a f ai lu r e , a fa i l u r e wh o s e s up e r fi c i a l s u c c e s s
b r o u ght w ith it th e da n g e r o f t o o e a s y r e c o ur s e t o th e e m pl o y m e nt o f
a i r s upp l y a s a s t op g ap s ol ut i o n .

T h e e m p l o ym e nt o f a i r t r a ns p o r t un i t s i s p r op e r a n d j u s t if ia b l e
o nl y i f th e i r c o m m itm e nt r e p r e s e nt s a n i n te g r a l pa r t of a n o ff e n s iv e
a c t io n .

Se c t i o n II: St a l i ng r a d , Z3 N ov e m be r 19 4 2 - 3 F e b r ua r y 19 4 3 3

A . G e ne r al

It h a s b e e n e s t a b l i s h e d be y o nd an y do ubt th at St a l i ng r a d r e p r e -
s e nt e d fo r Ge r m a ny th e t ur n i ng p o int o f Wor l d Wa r II. G e rm a n y l o s t•
not on l y h e r S i  cth A r m y but a l s o w e l l ov e r h al f o f th e J u - 52  s in op e r a -
t io n a t th at t im e , a g r e a t m a ny b om b e r a i r c r a ft , a n d m uch v a l ua bl e
m at e r i e l w h i ch c o u l d not b e im m e dia t e l y r e p l a c e d . T h e t r a ns p o rt
un it s l o s t the m aj or i t y o f th e i r e xp e r i e nc e d c r e w a , wh o c o ul d not b e
r e p l a c e d at a l l .

A r m y r e p r e s e nt at iv e s h a v e a lw a y s m a i nta in e d th at th e L uft -
w a ff e w a s t o b l a m e fo r th e c a t a s t r oph e at St a l i ng r ad be c a u s e it h a d
m a de c e rt a in r a s h p r o m i s e s to H i t l e r w h i ch it w a s l at e r in c a p ab l e o f
fu l f i l l in g . In o r de r t o c l a r i fy th i s s it u at i on o n c e a nd fo r a l l , th e
a uth o r h a s e x a m i ne d a nd ev a l ua t e d a l l th e av a i l a b l e p e r t in e nt m at e r ia l ,

#
N one o f th e s e s o u r c e d o c um e nt s p r o v i de s c o nc l ue iv e ev i de n c e a s t o
w h eth e r s u ch p r om i s e s w e r e ev e r a ct ua l l y m a de , o r - - i f s o - - by wh o m
a nd c on c e r n in g wh at a s p e c t s of th e op e r a ti o n .

* T h i s inc l ud e s of f i c i al r ep o rt s , e x c e r pt s f r o m w a r d ia r i e s ,
r e c or ds of c o nf e r e n c e s , p e r s o nal di a r i e s , n ot e bo ok s , a nd m e m o ra nda ,
c op ie s o f wh ic h a re t o b e fo und i n th e K a r l s r uh e D o c um e nt C ol l e c t io n .
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  th e S ix th A r m y t o r e m a in in St al i a g r a d . It i s po s s ib l e th at e t r at e gi c
a n d ta ct i c a l c on s i de r at ion s m a y ha v e pl a y e d a ro l e in h i s de c i s ion ,
b ut i t m a y b e a e s um e d th at th e de t e r m in in g fa c to r w a s h i s fe a r o f l o s in g
p r e s t i ge by w it hdr aw i ng h i a f or c e a , A f e w m o nth e b e fo r e , h e h a d

m a de th e fo ll ow i n g a s s e r t ion in a p ol it i c a l s p e e ch : "On c e the Ge r m an
s o l di e r ha s t ak e n up h i e p o s i t i o n , th e r e i s no p ow e r i n t he w o r l d s t r on g
e n o ugh t o d i s l o dg e h im . " H it l e r de c ide d to l e t ev e nt s t ak e th e i r c o ur s e ,
r e l y i ng on th e unf o un de d ho p e th at th in g s w o ul d t uc n o ut a l l r i gh t in th e
e nd

.

T h e c om m a n d w a s g iv e n t o l a unch th e a ir - s uppl y op e r at i on ; th e
S ia th A r m y h a d t o b e m a i nta in e d . In v i ew of th e ov e r - a l l s it uat i o n on
th e E a s t e r n f r o nt , h ow e v e r , and c o n ai de r in g th e h a r s hn e s s o f th e
R u s s i a a w int e r , it i s i nc o nc e iv a bl e th at th e Sixth A r m y w a e o r de r e d t o
di g i n . In th e l o g ic a l a s s um pt i on th at th e A r m y w a s p r epa r ing fo r a
b r e ak o ut th e F o urth A i r F l e e t w a s d   i ng ev e r y th in g in i t s p ow e r t o s uppo rt

s u ch a n a c t io n . It w a s c o m p l e t e l y b e y ond th e r e a l m of po s s ib i l i t y t o
k e e p th e S ixt h A r m y s upp l ie d b y a i r in de f in it e l y , pa rt i c ul a r l y du r in g
th e w i nt e r m o nth s . Com pa r i s o n w i th D e rn y an ak w a s m i s l e a d in g , s i nc e
a t De m y a n s k at l e a s t a f e w o f th e n e c e s s a r y c o nd it i o n s h ad b e e n p r e s e nt
f r om th e v e r y be g i nn in g .

' T h e C om m a n de r in Ch ie f a nd Ch i e f o f St a ff o f th e S ixt h A rm y
- s h ow e d by th e i r r ig id de m an ds fo r a i r - s upp l y s e r v ic e th at th e y ha d no

c o nc e pt i on wh at s o ev e r o f th e l im it a t io n s in pe r fo r m a n c e wh i ch th e
m i l i t a r y s it uat i on a nd w e a th e r c o nd i t io n s im p o s e d o n th e a ir t r a n ap o rt

un i t a .
5

B . T h e G r o und Si t uat io n

Ho w di d Sta l ing r a d h app e n in th e f i r s t p la c e ?

Du r i ng th e e a r l y s um m e r o f 19 4 2 , th e Ge r m an A rm y G r o up s
A a nd B a dv a nc e d a l on g th e s o uth e r n s e c t o r o f th e E a s t e r n fr o nt a s
f a r a s th e Ca uc a s us M o unta in s a nd th e V ol ga R iv e r ne a r St al i ng r a d .
T h e y h a d e n c o unt e r e d o nl y m i no r e ne m y r e s i s t an c e . It w a s not unt i l
th e G e rm a n fo r c e s h a d r e a ch e d th e b e nd in th e D on R iv e r th at r e -
s i s t a nc e , e s p e c ia l l y in th e St a l i ng r a d a r e a , de v e l ope d s uch s t r e n gth
th at th e S ixth A r m y - - de s p it e s t ubb o r n pe r s e v e r a nc e - - w a s unab l e t o
o c c upy St a l i ng r a d c o m pl et e l y a nd th us put a s t o p t o t r a ff i c al o ng th e
V ol g a R iv e r .

In a c a r e ful l y p l a nne d , b r i l l i a nt m ov e , R u s s i an l e a de r s h ad

161
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• s e rv i c e s . T h e a r e a a s s i g ne d t o th e A i r A dm in i s t r at iv e Com m a nd

c ov e r e d th a t a s s i gne d t o th e F o urth A i r F l e e t , a nd w a s div i de d i nt o a
n um b e r o f a i r f i e l d a r e a c o m m a nds fo r th e purp o s e s of a dm in i s t e r in g
g r o un d o r g a n i zat i o n s e r v i c e s . T h e l s t A nt i a i r c r a ft A r t il l e r y Co rp s ,
w it h th e 15th a nd 9th A nt i a i r c ra ft A rt il l e r y D iv i s i o ns (th e l a tt e r
s t a t io ne d a t St al ing ra d ), w a s a l s o und e r th e c o m m a n d of th e F o ur th
A i r F l e e t .

A s o f m id - N ov e m be r , th e fo l l ow i ng a i r t r a n apo rt un it s w er e
p r e s e nt in th e op e r a ti o na l a r ea o f th e F o urt h A i r F l e e t : th e 9 0 0th
Spe c i a l Dut y B o m b e r Gr o up ( F o ur th A ir F l e e t ) ; th e 17 2 d Sp e c i al Dut y
B om be r G r o up (2 5th A i r A dm in i s t r at iv e Co m m a nd) ; th e 50t h Spe c ia l
D ut y B om be r G r o up (8th A i r Co rp s ) ; th e 10 2 d Spe c ia l Dut y B om b e r
G r o up (Sth A i r C o rp s ) ; th e 5th Spe c ia l Dut y B o m be r Gr o up (e quipp e d
w it h H e - 1 1 1' s ) (8 th A i r Co rp s ) ; th e s t a ff o f th e l s t Sp e c ial Dut y B om b e r
Wi ng (8th A i r Co rp s )

, In a dd it io n , th e F o urth A i r F l e e t a l s o h a d a t
it s d i s po s a l t he 5 5th a nd 27t h B o m b e r Wing s (e qu ipp e d w ith He - 1 1 1 's )
a nd th e 3d G r o up , 4th B o m b e r Wi ng , a l l of wh i ch c o ul d b e em pl o y e d
f o r a i r t r an s p o rt dut y i f th e ne e d s h o ul d a r i s e ,

T h e de g r e e o f o pe r a t i ona l r e a d ine s s o f th e s e un it s , wh i ch h a d
b e e n i n a c t i o n un int e r r upt e dl y s in c e th e s um m e r , w a s app r ox im a t e l y
4 0 p e r c e nt . D ur i ng e a r l y N ov e m be r , a n um be r o f g r oup s h a d t o b e•
w i th dra w n t o t he r e a r a r ea o r t o G e r m a ny in o r de r t o be b r o u ght up t o
f ul l pe r s o nne l a n d m at e r i e l s t r e ngth .

B e c a us e t he r a t e o f a dv a nc e h a d b ee n s o ra p id a nd b e c a u s e
s uppl y ch a nne l s w e r e t ot a l l y ina de qua t e , th e g r ound o r ga n i za t i o n ha d
no t be e n ab l e t o e qu ip a l l th e a i r f i e l ds a l o ng th e l ine of m a r ch a s
c o m pl e te l y a s m igh t h av e b e e n de s i r e d . T h i s w a s t r ue pa rt i c ul a r l y o f
th e a r e a e a s t of t he D o ne t s . T h e t r an s po rt un it s m ov e d int o im pr o v i s e d
ba r r a ck s a nd buiike r s a nd int o m ud hut s a t t h e i r a s s i gne d a ir f i e l ds an d
p r epa r e d t o m e e t th e o ns l a u ght o f w int e r . W int e r c l oth i ng a nd eq uip -
m ent w e r e p r o c ur e d .

D , T he R u s s ia n B r e akth r o ugh a n d th e Ge rm a n De c i s i on s
w h i ch F ol l ow e d

T h e R us s i a n br e akth r o ugh no rthw e s t a nd s o uth o f S ta l ing r a d on
19 a n d 2 0 N ov e m be r 194 2 r e s ul t e d i n t he e nc ir c l em e nt o f th e S ixt h
A r m y o n 2 L N ov e m b e r . T h e A r m y w a s c o m p l e t e l y c ut o ff f r om a l l
s o ur c e s o f s upp l y ; it s s upp l y s it uat i on w a s a l r e a dy c r it i c al a nd w a s
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• th e o nl y w a y t o s av e a t l e a s t s o m e o f h i s m e n a nd m at e r i e l .
In r ep l y ,

h e r e c e iv e d th e f ol l ow i ng m e s s a g e :

T h e S i  cth A r m y h a s be e n t e m p o r a r i l y e n c i r c l e d b y R u s s ia n
fo r c e s . I int e nd t o a s s e m bl e th e A r m y in th e a r e a (h e r e f o l l ow s
a de a i g aat i o n o f th e a r e a c o nc e r ne d)

. T h e A r m y m a y r e at
a s s ur e d th at I w i l l do ev e r y th i ng in m y pow e r t o s e e th at i t i s
k e pt a d equa t e l y s upp l i e d in th e m e a nt im e a nd r e l i e v e d a s s o on
a s po s s ib l e .

I a m fam i l i a r w i th th e c o ur a g e o u e pe r f o r m a nc e o f th e S ix th
A rm y a nd o f it s C o r nm a nde r in Ch i e f , a nd I a m c onv in c e d that
it w i l l do wh a t i s e x p e ct e d o f i t .

s / A dol f H it l e r

We ha v e no w a y o f det e r m in in g wh e th e r th i e p o s i t i v e p r o m i s e
w a s r e s p on a ib l e fo r in duc in g th e Com m a nde r in Ch i e f of the S ix th
A r m y t o g iv e up h i s pl an a fo r a b r e ak o ut . In a ny c a s e , he p l a c e d h i s
r e l ia n c e on a i r s upp l y , a l th o ugh h e ha d be e n w a r ne d by G e ne r a l de r
F l i e g e r M a rt in F i e b i g a nd G e ne r a l m a j o r Wo l f g an g P i ck e r t th a t t he
A r m y c o ul d a ot p o e aib l y b e s upp l i e d b y a i r .

10

• T h e Six th A r m y 's s uppl y r e qui r e rn e nt s w e r e e s t a bl i s h e d a t ? 50 ,
t on e pe r da y at th e b e g inn in g . Som e what l a t e r , th i s f i gu r e w a s r e -
du c e d t o 50 0 t o n s pe r da y . T h i s m e a nt tha t 37 5 J u - 52 's , e a ch c a r r y -
i n g a pa y l o a d o f tw o to n s , w o ul d hav e ha d t o ta k e of f e a c h da y a nd
a c t ua l l y l and i n t h e e nc i r c l e d a r e a . S in c e a de g r e e o f op e ra t io na l
r e a dine s s o f o nl y 30 t o 3 5 p e r c e nt c o ul d b e r e l i e d o n , 1, O50 J u - SZ's
w o ul d h av e be e n re qui r e d t o m e e t th e ne e d s o f t he S ix th A r m y . E v e n
i f th i s num be r h a d be e n a v a i l a b l e f o r e m pl o ym e nt , th e t ak e - of f ba s e
at T a t e in s k a ya c o ul d nev e r h a v e a c c om m o da te d th e m a l l . B ut at t h i s
t im e th e L uftw aff e ha d o nl y a bo ut 7 50 J u - 52 's . T h e a i r c o m m a nde r s
at th e f r ont w e r e w el l aw a r e of th e fa ct th at th i s num be r o f a i r c r a ft
c o ul d n e v e r s uc c e e d in k e e p in g th e S ix th A r m y a deq ua t e l y s upp l i e d ,
i f o nl y be c a u ae o f w e ath e r c o a d it io n s . In a ddi t io n , th e r e w e r e th e
ina de qua c y of t e c hn o l o gi ca l a e r v i c e s a nd th e e ne m y a it ua t i oa t o c o n -
s i de r .

A t a c o nfe r e n c e b e tw e e n Go e r ing an d J e s c h o nne k o n Z3 N o v e m -
be r 19 4 2 , a go a l of 350 t o ns p e r da y w a s m e nt io ne d a s b e i ng w i th il lth e r e a lm of p o s a ib il i t y . G o e r i ng , h ow e v e r , de m a nde d 50 0 t o n s .

_ 18 5
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• c o nd it io ns and w ith a f i gh t e r e s c o r t ; a nd th e r e w e r e no f igh t e r a i r c r a ft
a v a i la b l e fo r t h i s pu rpo s e . A t th e o r d e r o f the L uft w a f fe H i gh Com m a nd ,
the l l th Ai r Co rp a h a d a l r e a dp in i t ia t e d a ct i o n t o m ov e th e g l i de r s t o
th e a i r f i e l d s a t St a l in o a a d M ak e y ev ka b y ra i l a nd t o a s s e m bl e th e
gl i de r t ow s q ua dr o n s th e r e .

T h e p e a c h ant of L uft w af f e l e a de r s fo r i s s u in g in di s c r im inat e
o r de r s r e g a r di n g al l s o rt s o f th ing s w a e a m pl y i l l us t r a t e d b y th e o r de r
t o t r a ns f e r a n H e - 17 7 un it (w h i ch w a s s t il l in p r o c e s e of a ct iv at io n ) t o
th e a i r f i e l d s a t St al i no a nd Za po r o zh e . T h e H e - 17 7 w a s t ot a l l y un -
s u it e d t o t r a nep o r t pu rpo s e s , b o th be c a u e e o f i t s fl i gh t cha r a c t e r i s t i c e
a n d be c au s e o f it s v ul n e r a b i l it y t o t e chn i c a l fa il u r e , a n d a fte r a num b e r
o f th e m h a d b e e n de s t r o y e d in a c t i o n th e un i t w a s w ith d raw n fr o m e uppl y
m i s s i on s .

12 T h e a it uat i on w a e m uch th e e a m e a s r e ga r de d th e 2 00th
Sp e c i a l Dut y B om b e r G r o up wh i ch w a s e q uipp e d w ith F 1hT- 2 0 0 ' s (Co ndo r B) ,
J u - 9 0 ' s a nd tw o J u - 2 9 0 's . T h e a ni t a pp e a r e d r e a s a ur in gl y i n th e da il y
m o r n ing r e p or t s s e nt o ut to th e L uft w a f fe H i gh Co m m a nd a nd t o ot he r
t op - l e v e l h e a dqua rt e r e , but ' i t a app e a r a a c e ov e r St a l ing r a d a s pa rt o f a
s upp l y m i s s i o n w a s r a r e i nde e d 1 3

.

F . E a r l y D i f f i c ul t i e s

• It w a s w i ahf ul th i nk in g o n th e p a rt o f t o p A r m e d F o r c e s l e a de r s
t o a s s um e th at th e o r de r o f 2 3 N ov e m be r , r eq u i s it i o n in g a l l av a i la bl e
J u- 52 's , w oul d a ut o m a t i c a l l y r e e ul t in th e i r b e ginn i ng op e ra t i o ne a t
St al in gr a d tw e nt y - f o ur h o u r s la t e r . Im m e diat e l y aft e r the i r a r r iv a l
at th e i r n ew b a e e th e y w e r e m o r e of a nui s an c e th a n a bl e s s in g , fo r
th e y b l o ck e d th e f i e l d at T a t s in s ka y a , wh e r e th e y h a d t o be eq u ippe d- -
w ith o ut th e h e l p o f a de quat e f a c i l it i e s - - fo r w i nt e r e m pl o ym e nt . T h e
i nt e rm e d ia t e s t at i o ns at K i r ov o g ra d a nd Za po r o zh e w e r e not s upp o s e d
t o s e nd t h e a i r c r a ft on t o T at s i ns k ay a. unt il a ft e r th e ne c e s s a r y c o n -
v e r s i on w o rk w a s c o m pl e t e d . U af o r tuna t e l y , th e s e s ta t io a e w e r e ov e r -
e nth u s i a s t i c a bo ut g ett in g a i r c r a ft o ut w itho ut de l a y i n o r d e r t o b e a bl e
t o r e p o rt a p a r t i c ul a r l y h i gh f ig u r e o f m a ch ine s p r o c e s s e d e a ch
ev e n i ng ; a s a r e s ul t , a g o o d m a ny a i r c r a ft a r r iv e d at T at e ins ka y a in -
c om pl e t e l y e q uipp e d fo r w int e r rn i s s io ns .

A s r e g a r d s t y p e a nd func t io n , th e a i r c r aft c om m itt e d in th e
St al in g ra d op e ra t i o n w e r e th e f ol lo w ing : J u - 52 (t r a ns p o rt a i r c r a ft ) ;
J u - 8 6 (t r a i ne r ); H e - 1 1 1 (e m e r g e nc y t r a n s p o rt a i r c r a ft ) ; H e - 17 7
(l o ng - r an g e bo m b e r ) ; F W - 2 0 0 C o ndo r , J u - 9 0 a nd J u- 29 0 (al l l o ng -
r an g e r e c onna i a s a nc e a i r c r a ft },

' 

* Se e abov e , p. 40 ff .
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• St al in gr a d. With th i s s h ift , a n e x pe r i e nc e d c o m m a n d s t a ff b e c am e
av a i l ab l e , w i t h it s a l r e a dy e s t a b l i s h e d c o m m uni c a t i o n fa c i l it i e s ,
w e ath e r ob e e rv at io n s t a t i o n s , a n d b om be r a nd f i gh t e r un it s fo r e s c o rt
dut y .

Wi th th e a bov e ch a ng e i n c o m m a n d, th e 5 5th a n d 2 7th B om be r
Win g s be ga n t o be ut i l i z e d fo r a i r - s upp l y duty . In a ddit i on , th e h e a v y
f i ght i ng al o ng th e f r o nt , p a r t i c ul a r l y o n t he e n c i r c l in g s e c t o r , r e -
r e q u i r e d th e i r c o nt in ue d em pl o ym e nt the r e i n bo rn ba r dm e nt m i e s io n s .
It w a s at th i s t i m e tha t th e H e - 1 1 1 u ni t s , e ta t i on e d at M o r o z ov s k ,
w e r e p l a c e d unde r th e c om m a n d o f Co l on e l K ueh l , a s A i r T ra n s p o r t
Ch ie f (M o r o z ov s k   . Co l on e l F o e r s t e r , th e A i r T r an s p o r t Ch i e f
(T a t s i ns ka y a ) r e t a i n e d c om m a n d ov e r th e J u - 52 uni t e s t at i o ne d a t th e
l a tt e r a i r f i e l d . M a j o r Wi l l e r s , A i r T r a n s p o rt Ch ie f (St a l in o ) , a s e um e d

c o m m a nd o f t h e l on g - r a ng e a i r c ra ft un it s a s s i gne d th e r e .

T h e Q ua r t e r m a s t e r G e n e r al , S ixt h A r m y , wh o s e h e a dq ua rt e r a
w e r e at M o r o z ov s k , s ubm itt e d h i a r e qu i s it i o ns fo r th e de s i r e d t yp e
a nd a m o unt s o f s uppl i e s t o th e A r m y G r o up D o n . Th e A rm y Gr o up
th e n a r r a n g e d fo r th e r e qu i r e d i te m s t o b e t r a ns p o r t e d t o th e t ak e - o ff
ba s e s a nd m a de r e a dy fo r l oa d 'i n g . A t e a ch a i r f i e l d th e r e w a s a n A rm y
G r o up l ia i s o n o ff i c e r w h o w a s in ch a r g e o f a s upp l y det a i l r e s p o n s ib l e

' fo r pa c k ing an d l oa d in g op e r at i o ns ; th e o ff i c e r a l s o a s s i s t e d th e m e di -. c a l s e rv i c e s s t a ff a t e a ch f i e l d in th e un l o a di n g a n d t r an s p o rt in g o f
w o unde d p e r s o nne l , Aft e r a fe w p r e l im i na r y d if f i c ul t i e s h a d be e n
i r one d out , c o o r d ina t i on a m o ng th e s e a ge nc i e s w a s g oo d . D e l ay s in
th e t a k e - of f o f th e J u - 5 2 ' s w e r e s o m e t i m e s un av o i da bl e ; i f th e w e ath e r
t o ok a s udde n t u r n f o r th e w o r a e , f o r e x a m pl e , th e a i r c r a ft h a d t o
s t an d b y unt i l th e s upp l i e s , a l r e a dy pa ck e d f o r t r a n s po rt , w e r e r e -
p a ck e d in c o nt a ine r s s u i ta b l e fo r a i r d r op . (A l a s t - m i nut e ch an g e o f
th i s s o rt w a s a ot s o s e r i o us fo r th e H e - 1 1 1 's , s in c e th e s upp l y d ro p
c o nt a in e r s m e r e l y ha d t o be fa s t e n e d t o the un de r s i de o f t he w i ng s . )
T he unpr e d ic t abl e a nd r ap idl y ch a a g in g w e ath e r c on dit io ns c r e at e d
a s pe c i a l p r ob l e m fo r th e th r e e A i r T ra ns po rt Ch i e f s . C r ew s a nd
g r o un d p e r s on ne l c o ul d be p e r m i tt e d no r e s p it e ; t h e y h a d t o b e r e a dy
t o s ta rt at a m om e nt 's n ot i c e a t a l l t im e s s o tha t ev e r y pe r i o d of
fav o r ab l e w e ath e r c ou l d b e full y e x pl o it e d f o r th e m i s s io n s .

G ,
Op e ra t io na l P r ob l e m s P r i o r to th e L o s s of P i t om nik

Wh e n the w e ath e r w a s g o o d a n d th e c l o ud c e il in g h i gh , th e
s uppl y un i t s fl e w in s 4 tta dr o n s o r i n g r o upa o f f iv e a i r c r a ft w it h a
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• Sa l s k , th e n ew t ak e - o ff ba s e a s s i g ne d t o th e J u ! 5Z uni t s , w a s
p o o r l y e qui pp e d f o r c o nt i nuo u s u s e by un it s fl y i ng da i l y m i s s i o n s , a nd
i t w a s s om e t i m e be fo r e the un it s c oul d r e e s t abl i s h a da i l y r o ut ine ,
p a rt l y b e c a ua e h e av y f r o et s and s now s t o rm s ha d f urth e r r e duc e d th e
d e g r e e o f ope r at i o na l r e a dine s s . T h e app r oa ch r o ut e w a s now ne a r l y
2 50 m il e s l on g , da ng e r ou s l y c l o s e to th e m a x im um r a ng e o f th e t r a n s -
p o rt a i r c r a ft .

A i r c r a ft c on s um i ng a n a bno r m al a m o unt o f o i l ha d t o
b e w ith dr aw n f r o m o pe ra t i o ns , a n d th e da il y quot a i n s uppl y t o nna g e
de c r e a s e d m o r e a nd m o r e . D e s pe r at e , the S ix th A r m y a ppe a l e d to
s up r e m e h e a dqua rt e r s fo r h e lp , b ut th e r e w a s no w a y o ut ; da i l y de -
l i v e r i e s s i m pl y c o ul d not b e in c r e a e e d - - the fo r c e s o f nat ur e w e r e t oo
s t r o ng an d th e R us s ia n t ank s r o l l e d in e x o ra b l y w e s t w a r d. Th e c a l l
f o r h e l p fr o m th e S ixth A r m y m e r e l y s e rv e d t o inc r e a s e H it l e r 's
ne rv o us ne s s . In th e h op e th at at l e a s t s o m e th i ng c o ul d b e s av e d ,
G e ne r a l f e l drn a r s c ha ll E rh a r d M il ch w a s di s pa t ch e d t o th e F o nrth A i r
F l e e t , a r m e d w i th s p e c i a l autho r i t y . H e a r r iv e d a t T a ga n r o g o n
16 J a nu a r y 19 4 3, t o ge t h e r w i th a s t a ff of e x p e r t s wh o th o u ght th at
th e y c o ul d im p r ov e c o n di t i on s . One l o ok at th e a ct ua l s i tu at io n a t
th e t ak e - of f ba s e s w a e e no u gh t o c o nv inc e th e m t ha t noth in g m o r e
c o ul d b e do ne w it h th e ina de qua t e r e a o ur c e s av ai l ab l e .

18

A ft e r the fa il ur e of t h e att e m pt m a de fr om K o te l n ik ov o by t h e
F o ur th P a n z e r A r m y t o r e l i ev e th e e nc i r c l e d fo r c e , th e R us s i a ne• b e g an t o a tt a c k w ith ev e r s t r o ng e r fo r c e s . T h e a ir fi e l d a t Sa l s k w a s
i n da a g e r of b e i ng ov e r r un a t an y m o m e nt . In th e a r e a w e s t o f th e
D o ne t e th e r e w e r e n e ith e r e s t abl i s he d no r im p x ov i s e d l and i ng f i e l d s .Zv e r e v o , a c o r nf i e l d l y in g al o n g th e r a il r oa d l i ne no rth of Sh akh t y ,
a nd   u s t ba r e l y w ith i n th e op e r a t i ona l r a n g e o f th e J u - 5Z's , w a s
a e l e c t e d a g a l a nd in g f i e l d an d pr ov i s io na l l y e qu ippe d a s a uch . A
t ak e - o ff a a d l a nd ing s t r ip app r ox i m at e ly 2 , 0 0 0 f e e t l o n g a nd 10 0 fe e t
w i de w a s c r e at e d o f ha r d - pa c k e d s now w i th th e h e lp o f th e na t iv e
p opula t i on . T h e r e w e r e no r ol l e r s a v a i la bl e . T h e r e w e r e no b i l l e t ing
fa.c il it i e s w ha t a o ev e r i n th e v i c in it y . In th e b e g inn in g , th e pe r s o nne l
l i v e d in s now h ut s , wh ich w e r e r e p l a c e d l at e r by t e nt s a nd w o o de n
ba r r a ck s , On th e da y a ft e r t he m ov e th e c r e w s w e r e r e a dy t o r e e um e
th e ir m i s s i on s .

On 18 J a nua r y 19 4 3 e ne m y bo m ba r dm e nt a nd s t r a f ing at ta ck s
r e s ul t e d i n th e l o s s of th i r t y Ju - 5Z's ; te n w e r e de s t r oy e d c om pl e t e l y
a n d tw e nt y ha d t o b e s e nt o ff fo r r e pz i r s , D ur in g th e a tta c k s the
R um a nia n a nt ia i r c r a ft a r t il

.
l e r y fo r c e s t ook c ov e r in th e s h e l t e r

t r e n ch e s ; th e G e r m a n a nt ia i r c r a ft p l a t o on , equ ipp e d w i th ZO- m m .
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- op e r at in g a c c o r d i ng t o s y s t e m a t i c p l a n . If th e av a i l a bl e f i gh t e r f o r c e s
_ h a d be e n e m pl oy e d f r o m th e v e r y b e g in ni ng in a c c or da n c e w i th a pr e -

e s t ab l i s h e d pl a n th e r e i s no do ubt but tha t th e y c o ul d hav e ha l t e d th e
a i r - s upp l y m is s i on im m e di at e l y a ft e r it s i nc e pt i o n .

ZO

I. R e s ul t s of th e A i r l if t

D ur in g a t ot al o f s ev e nt y da y s of op e r at i o n s , th e a i r t r a n s po r t
un it s de l iv e r e d 6 , 59 1 t on s o f s upp l i e s t o th e S ix th A rm y . Th i e t ot a l

m a y be di s t r ib ut e d a s f ol l ow s a m on g th e v a r i o us ph a s e s of th e ov e r -
a l l un de rta k ing :

2 5 N ov - 2 9 N ov 4 2 2 6 9 t o ns (Ope r at ion s g e t unde r w a y )

30 N ov = 1 1 D e c 4 2 1, 16 7 t o ns (A ft e r th e a s s um pt i o a o f r e s po ns i -
b i l i t y b y th e 6th A ir Co rp s  

12 D e c - 2 1 De c 4 2 1, 3? ? t o a s (Dur ing th e r e l i e f ope r at i o n
att e m pt e d by th e F o urt h P a n s e r
A r m y )

Z2 D e c - 1 1 Ja n 4 3 2 , 2 14 t on s (U nti l t he be g i an ing o f th e
• R u s a i an a ll - o ut off e ns iv e )

12 J a n- 16 J a n 4 3 30 0 t o n s (U nt il th e a ba ndo nm e at of
P it o m n ik )

17 J a n - 2 3 J a n 4 3 4 8 5 t on s

24 J a n - 2 F e b 4 3 7 7 9 t o ns (Supp l y dr o p ; app r o x im at e l y
50 pe r c e nt o f th e s e s upp l i e s
w e r e a ct ual l y c o ll e c t e d b y th e
t r o op s )

T h e f ol l ow in g k inds o f s uppl i e B w e r e del iv e r e d to th e e nc ir c l e d fo r c e s :

Ga s o l in e 58 , 19 0 c ub i c fe e t
A m m unit io n 1: 12 Z t o ns
F oo d 2 , 0 2 0 t on s
M i s c e ll ane ou s 12 9 t on s
F l ow n o ut o f th e

e nc i r c l e d a r ea 2 4 , 9 10 s i ck a nd w o unde d p e r s o nne l
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  a nd be c a u s e th e dev e l opm e nt s o c c u r r ing i n th e gr ound , a i r , a nd
w e ath e r a itua t io n s i m po s e d v e r y de f ini t e l im i t a t i o ns o n th e p ot e nt ia l
s c op e o f a i r - s uppl y s e r v ic e s . T h e r e w a s not o n e in s t a nc e in wh i ch
th e e s ta b l i s h e d da i l y r e qu i r e m e nt o f 50 0 t o n s w a s m e t .

Th e l o s s e s s u at a i ne d b y th e a i r t ra n s p o rt f o r c e s w e r e e xt r em e l y
h i gh ; dur i ng th e p e r i o d 2 4 N ov e m b e r 194 2 th r ough 3 1 J a nua r y 19 4 3,
t h e y t ot a l e d 4 8 8 a i r c r a ft .

* T h e a i r c r a ft l o s s e s w e r e t a nta m o un t bo th e
l o s s of f iv e w i ng s , o r a n e nt i r e a i r c o r p s . A g r e at m a ny o f th e s e l o s s e s
w e r e not d ir e c t l y d ue t o e ne m y a c t ion , but c oul d b e a tt r ib ut e d t o th e
m il it a r y s it ua t i o n a n d th e unu s ua l w ea t h e r c on dit i on s wh i ch m a de it
im p o s s ib l e t o c om pl y w i th a l l th e ne c e s e a r y s af e t y p r e c a ut i on s .

A num be r o f l o s s e s w e r e a l a o the r e s u l t o f th e in e v it a b l e ov e r -
bu r de n i ng o f the f ew a v a il a bl e ta ke - o f f ba s e s . T h e a e s ult ant c r ow di ng
t o g e th e r of a i r c r a ft w a a e s p e c i a l l y c a t a s t r oph i c w h e n a n a i r fi e l d h a d
t o b e c l e a r e d s udde n ly b e c a u s e o f e ne m y att a ck . Suc h a c t io n s w e r e
inv a r ia b l y ch a ot i c . A m o r e t im e l y ev a c a a t io n o f e nda n g e r e d a i r f i e l ds
w o ul d ha v e av o ide d m a ny a l o s s in a i r c r a ft a nd equ ipm e nt .

T h e l o s s e s in fl y in g p e r s onn e l am o unt e d t o app r ox im at e l y
1, 0 0 0 m e n , a m on g th e m m a ny o f th e o l de r a nd e x pe r ie nc e d c r e w s - -

_ th e nuc l e us o f th e a ir t r a n s p o r t fo r c e .

J . T h e R ol e o f G r o un d S e r v i c e s i n the St al ing r a d A i r l i ft

T h e 2 5th A i r A dm i n i s t r a t iv e Co m m a nd in R o s t ov w a s e nt ru s t e d
w it h th e e s t a bl i s h m e nt o f th e ne c e s s a r y g r oun d o r g an i z a t i o n s e rv i c e s .
T he t e c h n ic a l fa c i l it i e s in th e ta k e - o ff a nd t a r g et a r e as w e r e s a dl y
in a de qua t e t o th e de m a n ds o f a l a r g e - s c a l e a i r l if t unde rta k in g . B y
ut i l i z in g a l l th e a v a i l a bl e pe r s on ne l a nd m at e r i e l Be s o ur c e s , th e A i r
A dm in i s t r at iv e C om m and w a s ab l e to im pr ov e c o nd i t io n s t o s om e
ex t e nt but ne v e r t o th e p o int of t r ue a deq ua c y . Onc e th e a i r f i e l d e a t
T at s in s k ay a a nd M o r o z ov s k h a d be e n ev a cua te d , N ov o ch e rk a s s k w a s
th e o nl y r e m a i n ing a ir f i e l d s u ita bl e fo r th e H e - 1 1 1 uni t e an d th e f i e l d
a t Sa l s k th e o nl y on e f o r th e J u - 52 ' s . So on , h ow ev e r , e ne m y pr e s aur e
in th e s e tw o a r e a s g r e w s o int en s e th at th e y , t o o , h a d t o be a ban don e d ,

* T h e f i gu r e inc l ude d 2 6 6 J u- 52 's , 16 5 He - 1 I 1' s , 4 2 J u- 8 6 's ,
9 F W- 2 0 0 's , 5 H e - 17 7 's , a nd 1 J u - 2 9 0 .
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_ tw o s t r o ng r a di o b e a c o n s a t T at s i ns k a y a a nd T s im l y a ns k iy ; a s t r o ng_ r a d io b e a c o n w ith in th e e nc i r c l e d a r e a ; w e ak e r r a d io b e a c o ns at
M o r o z ov s k , P it o m nik , a nd B a s a r g i no ; tw o - m a n r a di o di r e c t i o n f ind -
in g s t at io n s a t M o r o zov s k a nd P it om nik ; the fl i gh t s a f e t y w av e - l e ngth
o f th e A i r Co r p s , op e r at in g a t T a t s in s ka ya o n l on g w av e f r e que n c y
a nd a l s o by m e a n a o f an A dc o ck s h o rt - w a v e d i r e c t io n fi nd e r .

T he at r o ng r a d i o be a c o n e c o ul d a lw a y s be h e ar d c l e a r l y ; th e
o ne at T s im l ya ns k iy w a s p a r t i c ul a r l y go o d f o r gu ide d a pp r o a ch e s a nd
t ak e - off a . Th e w e a k e r b e a c on s w e r e oft e n s ubj e ct t o R us s ia n int e r -
f e r e nc e a nd j a m m in g , s o tha t th e y w e r e not a l w a y s av a i l a bl e f o r d i -
r e c t io n f ind in g p ur p o s e s . It w a s ne c e s s a r y t o v a r y th e w a v e l e ngth
s e v e r al t im e s e a ch da y i n o r de r t o obv iat e th e da n ge r o f e ne m y j am -
m i ng , T he d i r e c t i o n f i nd in g s t a t i o n at P it o m nik w a s e x c e l l e nt , b ut it
w a s s o o v e rb ur d e ne d b y th e num b e r a nd fr e que nc y o f l a ndi ng a pp r o a ch e s
th at not ev e r y a i r c r a ft w a s ab l e t o m ak e c o nt a c t an d s om e h a d t o tu rn
ba c k w i th o ut l a ndi ng .

T h e E l ekt r a a e t * a t Za p o r o zh e p r ov e d t o b e iny al ua b l e fo r
n i ght a nd b a d - w e at h e r m i s s i on s , a s d i d t he s h o r t - w a v e r a d io l a ndi ng
be a c o n th e r e . U nf o rt una t e l y , h ow e v e r , the a i r c r a ft pa rt i c ipa in g in
th e a i r - s upp l y o p e r a t io n w e r e o f s o m any d if f e r e nt t ype s a nd v int a g e s

• th at the y d id n ot al l p o s s e s s the m o de r n r a di o equ ip tn e nt ne e de d t o
ta k e a dv anta g e of the s e a i ds .

L ,
T h e R o l e o f W e athe r R e p o rt ing D ur i ng th e A i r l i f t

T h e w e at he r o b s e r v at io n a nd r ep o rt i ng f ac i l i t i e s u s e d w e r e :
th e A i r F l e e t w e a th e r s t at io n ; th e A ir Co rp s w e a th e r s ta t i o n ; th e w i ng
w e ath e r s ta t io n s ; th e w e a the r s t at io ns at th e v a r i o u s a i r f i e l ds .

B e c a u s e th e op e r a t i o na l a r e a w a s s ubj e c t t o th e in fl ue nc e s o f
b oth c o nt ine nt al a n d c o a s t a l c l i m a t e s , w e a th e r c on d it inn s ch a n g e d
r ap i dl y a nd unp r e di c t a b l y ; th us th e t a s k o f th e m e t e o r o l o g i s t s w a s
b oth v it a l l y im po rta nt a nd ex t r e m e l y d i f f i c ul t . We ath e r p r e d ic t i on s ,
p a r t i c u l a r l y th o s e p e rt a in ing t o th e ta r g e t a r e a , w e r e a det e r m i nin g
fa c to r in e s t ab l i s h in g t ak e - o ff s ch e du l e s a nd in p l a nn i ng th e c o ur s e
o f e a ch da y 's m i s s io ns , a nd th us in th e s uc c e s s o f th e o v e r - a l l s upp l y

* T r a n s l at o r 's N ot e : E l ek t r a w a s th e c o d e nam e f o r a t y pe of
gu i din g s e t w ith m a ny b e a m s in a f ix e d f i e l d o f op e r at i o n .
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• de f i c i e n c i e s , T he J u- 5Z un it s w e r e th e one s w hi ch s uff e r e d m o s t , fo r
t h e y b o r e th e l io n 's s h a r e of r e s p o n s ib il it y fo r th e e upp l y m i s s i on .
T h e s i t ua t i on o f th e H e - 1 1 1 un it s w a s s om e wh at be tt e r . T he i r a i r f i e l d ,
M o r o z ov s k , ha d be e n i a us e b r a l o ng e r pe r io d o f t im e a nd w a s th e r e -
f o r e b e tt e r s upp l i e d a nd eq u ippe d t o h a ndl e a i r c r a ft o f t h i s t yp e . We
m a y w e l l a s k wh y th e g r o und o r g a n i za t i on w a s no t b ett e r dev e l op e d

a nd bet t e r pr e pa r e d t o a c c om m o da t e the r e qu ir e d num b e r of un it s .
Th e m a in r e a s on wh y the ne c e s s a r y pr e pa r at i on s w e r e not unde rt ak e n
i n t im e i s , undo ubt e dl y , th at th e A i r F l e e t c om m a nde r s w e r e s im pl y
i a c a pab l e o f c o nc e iv ing o f an d p l a nn i ng fo r s uc h a l a r g e c o nc e nt ra t i o n
o f a i r t r a n s p o r t fo r c e s in o n e pl a c e .

In o r de r t o r e du c e th e da i l y b ur de n o n th e fa c il i t i e s o f th e t ak e -
o ff ba s e s , a i r c r aft wh ic h w e r e in op e r ab l e a nd wh i c h c o ul d not b e m a de
s e rv ic e ab l e w i th in fo r t y - e i gh t h ou r s w e r e s e nt to f i e l d a i n th e r e a r
a r e a , w h e r e th e y w e r e r ep a i r e d a s r a p i dl y a s po s s ibl e . T he s a m e
th i n g wa s t r u e o f pe r s o nne l not ne e de d t o m ai nt a in th e de gr e e o f op e r a -
t io na l r e a d i ne s s r e p r e s e nt e d by th e num be r o f a i r c r a ft a v a il ab l e fo r
o pe r a t io n . Spe c ia l r e p a i r de ta i l s , unde r th e l e a de r s h ip o f a e r o na ut i -
c a l e n g ine e r s , w e r e o r gan i z e d an d a s s i g ne d t o th e s e r e a r - a r e a f i e l de .
T e ch n ic a l o ff i c e r s f r o m th e un it s t o w h i c h th e a i r c r aft be l o n ge d w e r e
a l s o o n h a n d t o s upe =v i s e r e p a i r s a nd t o a r r a nge f o r f in i s h e d ai r c r aft

• t o be s ent b a ck t o t h e i r t ak e - o ff b a s e s w ith o ut de l a y .

Sh ipm e nt s of ne w r e p l a c e m e nt a i r c r aft w e r e fe w a nd fa r b e -
tw e e a . Onl y a s m al l pe r c e nt a g e of th e da i l y l o s s e s c o ul d b e m a de up
by a i r c r a ft r e l e a s e d f r om th e r e p a i r dep ot s . A e f a r a e s upp l i e s of

ap a r e p a r t s w e r e c o nc e c ne d , th e A i r F l e e t r e l i ev e d th e s i ta at i on
e om ew h at b y p e r m itt ing th e un it s t he m s e lv e s t o p i ck up ne e de d p a r t s
f r o m th e equ ipm e nt dep ot s a nd p r o c ur e m e nt a nd s uppl y s ta t i on s . A nd

n e e dl e s s t o s a y , a ny a i r c r aft in th e op e r at i ona l a r e a wh i ch w e r e
dam a ge d be y o nd r ep a i r w e r e d i s m e m b e r e d c o m pl et e l y in o r de r t o
s alv a g e a l l us ab l e p a r t s f o r r e p a i r pu rp o s e s .

T h e inc r e a s in g ne r v o us ne s s f e l t b y G e r m a ny ' s w a r l e a de r s
a s th e St al i ng r ad op e r a t i o n p r o g r e s s e d f o und it s e xp r e s s i o n in t h e i r
d e m a n de f o r m o r e a nd m o r e det a il e d r e p o rt s . Th i s f ina l l y w e a t s o
f a r tha t th e h i gh e s t - l ev e l c o m m and s w e r e m ak i ng inq ui r i e s g o ing
dow n t o th e l ow e s i un i t - l ev e l . T h e inf o r m a t i on g iv e n b y th e o pe r a -
t i o n s o ff i c e r w a s s om e t un e s not e n ou gh a nd w o ul d be fo ll ow e d by
r e que et s t o th e un it c om m a nde r s o r th e a i r t r a ns p o rt ch i e f e a s k in g
th e m t o c o nf i rm the da t a g iv e n- - h a r dl y a p r o c e dur e ca l c ul at e d t o

• 199
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• t o de t e r m in e w h e th e r o r not a p a r t i c ul a r op e r a t i on c a n be a c c o m pl i s h e d
a n d to ba s e th e i r de t e rm i nat ion on th e pr o pe r e v al uat i o a of th e s it uat i o a .A n d o nc e t he de t e r m ina t i o n h a s b e e n m a de , i t s h o ul d not be s um m a r il y
r e j e c t e d by h i g  e r h e a dq u a r t e r s . In th i s pa rt i c u l a r c a s e , H it l e r w a s
unabl e o r unw i l l in g t o c o m p r eh e nd th e t r ue s i t uat i on a n d it s in ev it a bl e
coasequeaces.

J us t a s th e A r rn y l a c k e d un de r s t a nd i ng fo r m a ny of the p r ob l e m e
fa c e d by th e L uft w a ff e , h e r e th e L uft w aff e f e l t j us t i f i e d in a s k ing wh y
th e A r m y ha d fa il e d t o t ak e a pp r op r ia t e a ct io n in t im e .

In th i s c onn e c t io n , th e f o l l ow in g que s t i o n s a r e o f pa r a m o unt
im p o rt a nc e :

1) Du r i ng the fa ll o f 19 42 , inf o r m a t i o n w a s r e c e iv e d r e pe at e dl y
t o the e f f e c t t ha t th e R us s ia n s w e r e s t r e a gth e n in g th e ir fo r c e s no rth
of St a l ing r a d an d al o ng th e D on R iv e r . Wh y did th e A r m y fa i l t o
in it ia t e t im e l y c o unt e r m e a s ur e s ?

2 ) Wh y w a s th e S i x th A r m y s o i na d e qu ate l y s upp l i e d th at o n
th e da y i t w a s e nc i r c l e d it w a s f o r c e d t o ra d io th at it s a m m un it io n
s it uat i on w a s c r it i c a l a nd tha t it h a d o nl y e no u gh foo d o n h a nd t o l a s t
f o r s ix da y s ?

•

3) S ix t h A r m y c om m a nde r s r e a l i ze d th at a b r e ako ut w a s th e
o nl y w a y t o s av e th e s it ua t i o n . Wh y th e n d id th e y not d i s r e g a r d H it -
l e r 's o r de r a nd g o o n w ith t h e i r o r i g ina l pl a ns ? L uft w aff e c om m a nde r s
at th e f r oa t h a d w i r ne d t h e m r ep e a te dl y th at a s uc c e s s ful a i r - s uppl y
m i s s io n w a s o ut o f th e qu e s t i o n .

B ut j u s t a s the L uftw aff e fa c e d a t a s k w h i ch de f i e d a c c o m pl i s h -
m e nt , A r m y l e a de r s w e r e c o nf r o nt e d w i th a s it ua t io n w hi ch th e y
s im pl y c o ul d n ot r e s o lv e w ith th e fo r c e s a nd r e s ou r c e s av a il ab l e t o
t he m ,

T h e r e s p o n s ib il it y fo r th e f a i l ur e i s not t o be s o ught in a ny
p a r t i c ul a r A r m e d F o r c e s br a nch o r s t a f f , n o r do e s it l i e in th e in -
a deq ua c y o f th e t r oo p s o r th e i r l e a de r s , T h e fa ul t l i e s , r a th e r , in
th e t o p - l e v e l A r m e d F o r c e s c om m a n d, in th at it s m e m b e r s unde r -
e s t im at e d th e s t r e ngth of th e e ne m y fo r c e s , B y fa il in g t o fo l l ow the
t im e - ho no r e d p r inc ip l e s o f m i l i t a r y l e a de r s h ip , th e y b r o ught th e
e nt i r e f r o nt t o s uch a p a s s th at e s c ape w a s im p o s s ib l e a n d th e ul t im a te
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_ D o ne t s B a s i n . T h e G e r m a n de f e nde r s , a l r e ady s e r iou s ly w e ak e ne d ,- w e r e una bl e t o t u r n ba c k th e att a c k a nd w e r e f o r c e d t o a ba ndo n t he ir
p o s i t i o n at R o s t o v . A nd , th e l o s s o f th i s p o s i t i o n m e a nt a b r e ak in
th e f r o nt l ine wh ic h h a d l ink e d th e D o ne t s B a s in w i th th e t r o o p s f i gh t in g
i n th e K uba n s e c t o r o f the Ca uc a s us . At t he s a m e t im e , th e l a nd in g
o f a s t r o n g R u s s ia n a s s a ul t f o r c e a t N ov o r o s s i s k c ut o ff th e K ub a n
a r e a f r o m th e oth e r a pp r o a c h r o ut e , v i a th e C r im e a a nd th e St r a it o f
K e r ch . T h us , w i th th e Se a o f A z ov at it s ba ck , th e K uba n B r idg eh e a d*
h a d b e c o m e a no th e r e n c i r c l e d a r ea , c om pl e t e l y c ut o ff fr o m a l l s o u r c e
o f s upp l y a nd f i gh t i ng o n t h r e e s ide s t o de fe nd it s e l f a ga ia s t s t r o n g
R us s ia n at t a c k s .

T h e t r oo p s at K uba n h a d s uff i c i e nt s upp l i e s o n h a nd t o l a s t f o r
th e im m e d ia t e fut ur e , but i t w a s de s i r a bl e th a t th e y b e pr ov i de d w i th
a de quat e r e s e rv e s t o m a int a in th e i r f i ght ing pow e r an d th e i r m o b il it y
s o th at t h e y c o ul d f i gh t th e i r w a y b a ck t o th e i r ow n l in e s , e ith e r by
w a y o f R o s t ov o r v i a th e C r im e a a nd t he St r a it of K e r ch . It w a s not
y e t p o s s ib l e t o t e ll h ow s o o n f o r c e s c o ul d b e f r e e d f r o m oth e r s e c t o r s
t o r e e s t a bl i s h c o nt a c t w it h th e b r id g e h e a d th r o ugh a s e r i e s o f l o c a l
a tt a c k s . U nde r th e c i r c um s t an c e s , s upp l y b y s e a t r a ns po r t - - wh i ch
w o ul d ha v e r e qu i r e d a r m ed s upp o r t - - w a s o ut o f th e q ue s t i on . H e r e
a g a in , a i r t r a n s p or t s e e m e d t o be th e o nl y p o s s ib l e m e a ns o f fur n i s h -
ing the b r idg e h e a d w ith th e ne e de d s upp l i e s o f am rn un i t io n , fue l , a nd• fo o d .

A s y s t e m at i c s upp l y o p e r a t ion o f th e a i r l i ft t ype w a s b e y o nd
th e r e a l m o f p o s s ib i l it y a t th i s t im e . T h e r e c e nt l y c o n c l ude d St a l in g r ad
a i r l i ft h a d e xh a us t e d th e c a pa b i l it i e s v f a l m o s t a l l th e a i r t r a n s p o rt
uni t s i n th e E a s t a nd it a h i gh c o n s um pt i o n o f p e r a onne l a nd m a t e r i e l
h a d r e duc e d th e r e s o ur c e s of th e s e un i t s to a ba r e m in im um . In
a dd it i o n , th e r e w a s no a d e qua t e l y e qu ipp e d t ak e - o ff a r e a a nd th e
d i s t a nc e s inv olv e d w e r e p r oh ib it iv e . S i n c e p r a ct i c al l y no ne o f th e

r * E di t o r 's N ot e : H i t l e r 's r e a s on i ng w a s tha t by l e av in g
4 00 , 0 0 0 m e n o n th e Ca uc a s u s ' s id e o f th e K e r ch St r a it ( i . e . the a r e a
o f th e K ub a n B r i dg e h e a d}, h e w o ul d t i e dow n l a r g e R us s i a n fo r c e s in
th e r e g i o n an d k e e p op e n a p a th t o th e Ca uc a s u s ' o i l f ie l ds . In
a dd it io n , h e h op e d t o de ny th e R us s ia n s th e us e o f N ov o r o s s i s k , a n
i m po r t a nt p o rt t o th e s o uth o f th e K uba n B r i dg e he a d . T h e h o l d in g
a c t io n c o nt i nue d unt i l 15 Se pt e m be r 19 4 3, wh e n th e G e rm a n s w e r e
f o r c e d t o r e t r e a t t o th e C r i m e a .

20 3
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• a dd it i on t o the K uba n s uppl y op e r a t i o n , th e g r o up w a s t o fly bo m b a r d-
m e nt m i s s io n a a ga in s t r a i l t a r ge t s in th e St a l i ng r a d a r e a a nd tw o
l a r g e - a c al e m i s s i on s ov e r th e o i l f i e l ds a t T i fl i s a nd B ak u .

Or ga n i za t i o na l l y a nd ope r a t io nal l y , th e g r oup r e nza i ne d unde r
th e c o m m a nd of th e A i r T r a n ep o r t Ch ie f , Col o n e l M o r z ik , at Za p o r o zh e .
Th e g ro up r e c e iv e d i t s o r de r s fo r th e bo m ba r dm e nt m i s s io n s di r e c t l y
f r om th e A i r F l e e t , wh il e r e s po ns ib i l it y fo r di r e c t i n g i t s a i r - s uppl y
m i e s io n s r e s t e d w i th th e A i r T r an s po rt Ch i e f , in c on,

junc t i o n w it h th e
q ua r t e r m a s t e r s t a ff s o f th e F o urth A i r F l e e t a n d th e A rm y G r oup .

T h e m i s s i on a s s i gne d t o th e g r o up w a s th e ut i l i zat io n of a l l
a v a il a b l e a i r c ra ft t o de l iv e r s upp l i e s o f a rn m un it i o n , g a s o l ine , a nd
fo o d t o t h e Kuba n B r idg eh e a d . On th e r e t u r n fl i ght s a l l av a il ab l e s p a c e
w a s t o b e ut i l i ze d f o r th e t r a ns po rt o f w o unde d pe r s o nne l , oth e r s p e c if i -
c al l y de s ig na t e d pe r s onne l , a nd c opp e r ba ck t o Z a po r o zh e . N o da i l y
g oa l w a s e s t a bl i s h e d in t e r m s o f th e av e r a g e v o lum e o f s upp l i e s t o b e
t r a ns p o r t e d . T he dur a t i o n o f t he op e r at i o n w o ul d depe nd e nt i r e l y up on
th e dev e l opm e nt o f th e m i l it a r y s it a at io n in th e ta r g e t a r e a and upo n
t h e l e n gth o f t im e th e g r o up c o u l d b e s pa r e d t o r e m a in in th e ea s t .
T h e g r o up it s e l f , wh o s e p e r s o nn e l w e r e the s am e a s dur in g th e
St a l in g r a d ope ra t i o n , w a s ful l y qua l if i e d . T h e c r ew s h a d h a d a g r e a t

• de a l o f e x pe r ie nc e a nd t he ir fl y in g ab i l it y w a s wh ol l y a deq uat e t o th e
d e m a n ds o f th e op e r at io n .

A s f a r a s t e chn o l o g i c a l s e r v i c e s w e r e c on c e r ne d , a l l th o s e
m e a s ur e s w h i c h h a d b e e n t ak e n fo r th e St al i ng r a d op e r at i on , but
w h i c h h a d not y et h a d t im e t o b e a r fr u it be c au s e of the de l a y s o c c a s i o ne d
by th e t r e m e n do u s d i f f i c ul t i e s i nv olv e d i n th e m a s s c o m m it m e nt of
s uc h a l a r ge t r a n s p o r t fo r c e , now be g a n t o m ak e th e m s e l v e s fe l t . On
4 F e b r ua r y 19 4 3, fo r e x a m pl e , a ft e r w e ek s o f de l a y a c a r l oa d o f
s p e c ia l i s t m e cha ni c s f o r th e F W - 2 0 0 , wh o ha d b e e n r e q ue s te d w e ek s
b e f o r e f o r th e Sta l i ng r a d m i s s io n , a r r iv e d f r om th e m othe r uni t of
t he 2 0 0th B om b e r G r o up* in Ch at e a udun , F r an c e . T h e s e m e n h a d
b e e n a s s i g ne d t o p p r io r it y f o r t r a n s p o r t t o Sta l in o , but th e i r t r a i n h a d
b e e n s h unt e d fr o m s t at io n t o s t at i o n in P o l a nd in o r de r t o l e t the
D iv i s io n R e i ch th c o ugh o n it s w a y t o the fr o nt . T h a nk s t o e x c e l l e n t
c oo r di nat i on be tw e e n th e 4 i r T r a n s p o r t Chi e f a nd B r a nch IV (Q ua rt e r -
m a s t e r ) o f th e L uft w af fe G e ne r al Sta ff , a dd it i o nal s p a r e pa r t s a nd

* T h e 4th G r o up , 4 0th B o m be r W ing .
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• w e ll a cq ua i nt e d w it h th e ge n e r al w e ath e r te nde nc ie s f r o m e a s t t o w e s t ,
w e r e us ual l y a bl e t o a ch i e v e r e l i ab l y a c c ur at e p r e di c t i on s fo r th e u s e
o f o th e r un it s .

T h e s i gn a l c om m uni c a t i o ns a nd r ep o rt ing ne tw o rk w ith i n th e
op e r at i o na l a r e a h a d b e e n m u c h im p r ov e d dur ing th e St a l in g r a d a i r l ift
a nd w e r e now a de quat e t o th e d em a n ds m a de upo n th e rr  .

C . A c c om pl i s hm e nt of th e M i s s i on

Th e f i r s t of t he F W- 2 0 0 m i s s i on s t o th e K uba n B r i dg eh e a d w a s
fl ow n o n 4 F e br ua r y 19 4 3 a nd th e l a s t w a s fl ow n nine da y s l at e r , on
th e 1 3th .

# Al l o f th e s e a i r - s upp l y m i s s i o n s w e r e c a r r i e d o ut dur i ng
t he da y t im e . H ow e v e r , o n e a ch ni ght du r in g th i s p e r io d a b om ba r d -
m e nt m i s s ion w a s c a r r i e d out b y o n e F W - 2 0 0 a ga in s t r a il t a r g et s .

T h e b a c k l o g o f s upp l i e s aw a it in g t r a n s p o r t a t the t ak e - off ba s e s

* E dit o r ' s N ot e : B r i e fl y s um m a r i z e d, th e s e m i s s i o n s w e r e
fl o w n a s f o l l ow s : o n th e 4th , s e v e n F W - Z0 0 's t r an s po r t e d s uppl i e s
f r o m Za p o r o zh e t o Sla v y a n s k a y a , t he n fl ew tw o m i e s i o n s b e tw e e n

• K r a s no da r and K e r c h IY (K e r ch ' l K at e r l e s ), a nd w oun de d p e r s onne l
w e r e p i c ke d up f o r th e re t ur n fl i gh t a n d w e r e fl ow n ba ck t o Za po r o zh e
t o g e th e r w i th oth e r pe r s o nne l a nd a l o a d of c oppe r ; on th e 5th , s ix
F W - 2 0 0 's t r a n s po r t e d s uppl i e s f r o m Za po r o zh e t o S l av y a n s k a y a , the n
fl e w t w o m i a s i o n s b e tw e e n Sla v ya ns k a y a an d K e r ch IV , a nd r e tur ne d
w i th th e s a m e t yp e of c a r g o a s o n the p r e v i ou s da y ; o n th e 6th , s ev e n
F W - 2 0 0 's fl e w s upp l i e s f r om Z ap o r o zh e t o K r a s no da r , th e n r et ur n e d
t o Z apo r o zh e w i th a n i nt e r m e di at e l a ndi ng at B a g e r ov o (C r im e a ); on
th e ne x t da y , f o ur F W- 2 0 0 's fl ew m i s s i o n s s im i la r t o th o s e f l ow n o n
th e bth ; o n th e 8th , s ix F W- 2 0 0 ' s b r o ught a m m unit i on f r om Z ap o r o zh e
t o T im a s h ev s k a ya , c a r r i e d s ol d i e r s a nd w o und e d pe r s o nne l fr om th e r e
t o B a g e r ov o , fl e w s upp l i e s t o K r a s n o da r , a n d th e n r et ur ne d t o
Z a p o r o zh e w ith a l o a d of c opp e r ; o n th e 9th , th e day th e o r de r fo r th e
2 0 0th B o m be r G r o up to p r e p a r e f o r t r a n s fe r t o B e r l i n - St a ak e n w a s
r e c e iv e d , th r e e F W - 2 0 0 's fl e w s upp l i e s f r o m Zap o r o zh e t o K ra s no dar ,fl ew b a ck t o M a r i up o l ( Zh da nov ) fo r m o r e s upp l i e s w hi ch th e y b r ou ght
t o Sl a v y a n s k a y a , an d th e n r et ur n e d t o Za po r o zh e ; m i s s io n s ide nt i c a l
t o th o s e fl ow n o n th e 9th w e r e fl o w n o n th e l Ot h , l l th , a nd 12th b y
tw o , fo ur , a nd th r e e F W - 2 0 0 ' s r e s p e c t iv e l y ; t h e l a s t m i s s io n w a s
fl ow n o n th e 1 3th by a s i ng l e F W - 2 0 0 f r om Za p o r o zh e t o a n un ap e c i f i e d
a i r f i e l d in th e K uba n .
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• r e p a i r s on an F w - 2 0 0 w ith out th e ne c e s s a r y s pa r e pa r t e a nd eq u ip -
m e nt w a s a n ope r at ion r eq u ir ing s e v e r al da y s . A not he r r e a s on vPa s
th at th e F   P- 2 0 0 m i gh t b e tt e r ha v e b e e n e m pl o y e d in bo m ba r dm e nt o r
a r m e d r e c o na a i a s a a c e m i BSi on a fa r int o e ne m y t e r r it o r y , f o r it w a s
w e ll e qu ipp e d fo r ut i l i zat i o n a s a l o ng - r ang e r e c o nna i a s a a c e a i r c r aft .Th e p r im a r y r e a s o n f o r w ith dr a w i ng th e gr o up , h ow ev e r , w a s th e
d e s i r e t o r e t ur n it t o th e 40t6 B om b e r w in g a s s o o n a e po s e ib l e fo r
e m pl o y rn e at a s a l o a g- r a ng e bo m b e r un i t o n th e A t l a nt i c fr o nt , wh e r e
i t s ch a nc e s o f att a in in g m o r e s i g a if i c a nt e nc c e s s w e r e g r e at e r s nd i t s
e m pl o y m e at m o r e in k e ep in g w i th it B inh e r e nt po t e nt i a l .

Af t e r th e e upp l y m i s e io n e t o K nba n ha d c om e t o an e a d , th e
2 0 0th B o tn be r G r o up r e m a i ne d in th e ea s t , wh e r e , unde r th e d ir e c t i on
o f th e F o urth A i r F l e e t , it w a s e m pl o y e d ia a i r c o m ba t a Qa in at e ne m y
a i r c r a ft a v e r th e St a l ing r a d a r e a unt i l Z2 F e br ua r y 19 4 3. On th at da.t e
th e g r oup , w it h a ll i t s s e rv ic e a b l e a i r c r a ft , w a s r e l e a s e d f r o m dut y
o n the E a s t e r n f r ont a n d t r a n s f e r r e d t o B e r l in - St a ak e n .

D . E a e m y D e f e ns iv e M e a aur e s and t he E m pl o y m e nt o f
F i ght e r E s c o rt s

T h e n i gh t nu i e a nc e r a Eds c a r r i e d o ut b y R us a ia n a i r c r aft owe r
+ th e ta k e - of f b a s e at Za po r o s h e h a d no e ff e c t wh a t e o e v e r o n th e a c c o m p l i s h -• m e nt of th e a i r - s upp l y m i s s io ns . R u s e i a n t a ak a a s a ul t s i nt o th e

Za p o r o zh e a r e a dur ing th e l a s t fe w da y s o f th e a i r - s upp l y o pe r a t i on
ga v e c a u s e f o r a l a r m , h vw e v e r , fo r th e r e w e r e no f o r c e s av a i l a b l e
t o t u r n ba c k th e e ne m y a nd t o de fe nd th e f i e l d . In th e e v e nt th at the
da n ge r s h o a l d be c o m e to o a c ut e , t h e ZOOt h B om be r G r o np , t o g eth e r
w ith a l l it s t e c hno l o g i c al dqu ipm e nt a nd e upp l ie e - - it w a e not c apa bl e
o f ope r at io ns wi   .o ut th e s e - - w a s t o b e e v a c na t e d t o th e a i r fi e l d a t
N ik o l a y e v . Z s p o r o zhe , h ow ev e r , w a s no t t o b e a ba ndo ne d unt il th e
l a s t p o s s ib l e m o m e a t .

D ur ing th e s e la s t c r it i c a l da y s , th e a dv an c e fo r c e s of th e
R u s s i a n a r m o r e d t r o o p s p e n e t r at e d t o ovfth i n a i s m i l e s no r th e a s t of
Z ap o r o zh e , a a d s t i ll the o r de r fo r ev a c na t i o n w a s n ot g iv e n . Qa th e
in it ia t iv e o f th e g r onp c o m m a nde r , a n a nt ia i r c ra ft a r t i l l e r y bat t a l i o n ,
w hi ch h a d a r i iv e d a t Zap o ro zh e t. vo 'da y s be fo r e w i th o ut a de f in it e
a s s i gnm e nt , w a s c o a  naa nde e r e d f r om th e r a i lw a y s t at i on . R ep o rt in g
h i s a ct i o n t o th e A i r F l e e t fo r r e t r oa c t iv e appr o  a l , th e g r o up c om -
m aa d e r a s s i gn e d th i s ba tt al io n th e t a s k o f de fe nd i n g the a i r f ie l d
a ga in . t e ne m y g r o un d an d a i r a tt a ck s . In th i a w a y , h e s uc c e e de d i n
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• op e r at i o ns fo r th e K uba n B r i dg e h e a d . On 9 F e b r ua r y , th e A i r T r a n s -
p o r t Ch i e f rn ov e d h i a s t a f f t o Sa r a bu z (Uk r orn no y e ) . T h e a e m ov e s
inv o lv e d a o a l t e r at io n in th e ch a i n o f c o m m a nd ; th e A ir T r a nep o rt
Ch i e f r e m a ine d unde r th e c om m a nd o f th e 8th A i r Co r p s . A t th e be -
gin.a

in g o f l da r ch 19 4 3, Col o ne l J a e ck e l , Co m m a n di n g Off i c e r o f t he
9th S pe c ia l Ih rt y B o m b e r G r o up , t ook cv e r th e dut i e a o f th e A i r T ra n s -
p o r t Ch i e f , s in c e Co lo n e l M o r z ik h ad b e e n o r de r e d b a ck t o h i e a s s i gn -
m e nt in G e r m aa y b y th e L uftw af fe Ge ne r al St a ff , B r a n ch IV (C2ua rt e r -
m a s t e r ) .

On 3 F e b r ua r y 19 4 3 , th o s e o th e r e l e m e at s o f th e St al ing r a d
t r a n s p o r t ua it a w h i ch w e r e s t il l abl e t o ope r at e b e ga n p r e pa r at i on s
fo r th e m ov e f r o m Zv e r ev o t o th e fol l ow i ng a i r f i e l d s : T a g an r o g,
St a l i no , Za po r o zhe , M a r i upo l ( Zh dan ov ) , a n d Kh e r s o n . S om e o f the
t r a n s p o r t a i r c r aft w h i ch ha d be e a put o ut o f a ct io n du r in g th e St a l in g r ad

a i r l if t . ve r e s t il l at T a gan r o g , w he r e th e y r e m a in e d t e m po r a r i l y .
A ft e r th e m ov e , th e un i t s w e r e r e o r g a n i z e d . Se v e r al of th e g r oup s
h a d e uff e r e d eu c h d e pl e t io n in p e r s on ne l a nd a ir c r aft b e c a u s e of h e a r y
l o s s e a th a t th e y w e r e t ota ll y ino p e r ab l e . T h e r e o r ga n i z a t io n r e s ul t e d
in f iv e gr o up s w i th ful l pe r s o nn e l a nd e qu ip m e nt s t r e ngt h .

* A ft e r
r e o r ga ni za t io n a nd r e f itt i n g , th e f iv e t ra ne p o r t g r o up s w e r e t ran s f e r r e d

t o fo ur a fr f i e l ds on th e Cr im e a : Sa r a bu z (Uk r om no y e ), Z am o r s k

` (P r im o r s k o y e ), B a g e r ov o , Kh e r s o n .

E a ch g r o up o f Ju - 52 un it s h a d fr o m fo rt y t o fo rt y - f iv e a i r c r a f t
a t t t s di ap o s a l ; t h e de g r e e o f ope r at io na l r e a din e s s ada int a in e d w a s
q u it e go o d , av e ra g in g th i r t y J u - 52 ' e p er da y . T h i e m e a nt th at a t ot al

o f 16 0 t o 18 0 a i r c r aft w e r e a v a il a b l e fo r a i r - s upp l y o p e r at i on s , a nd
tha t 12 0 w e r e c apa b l e o f e rn p l o y m e at e a c h da y . T h e fa c t th at the un ib

w e r e abl e t o m a i nt a in th e i r h igh de g r e e o f op e r at io nal r e a din e s e , and
th e eho rtn e s s o f th e app r o a ch r o ut e s ut il i ze d f o r th e s e c ond a nd th i r d

ph a e e o f e a ch m i s s i o n , c o nt r ibut e d m uc h t o th e e zt r a o r dina r y s u c c e s e
o f a i r - a upp l y op e r a t i on s dur in g th e p e r i o d f r om 4 F eb r ua r y th r o ugb

* T h e fo l l ow in g  m it s c o nt r ibut e d p e r e o nn e l , a i r c r a ft , and

e qu ipm e at t o t he f iv e g r o upe : 7 0 0th Sp e c ia l D ut y B o m b e r G r o up , 9 0 0th
Sp e c ial D ut y B om b e r G r o up , l e t a a d 2 d G r o up , l at Sp e c ial D ut y
B o m b e r Wi a g . T h e r e m a in in g p e r s o nne l a nd e qu ipm e nt f r om th e . e
f o ur g r o up s . ve r e s e nt bs c k t o G e r m a ny by r a i l t r a ns p o r t . T h e r e th e
g r o up s . ve r e t o be r e f i t t e d a s s o o n a s po s s ib l e . T h e 10 5th Spe c ial
D ut y B o m b e r G r o up vPa s det a ch e d t o th e L uft w a ff e Co m m an d (Do n   .
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• a nd in Ja n ua r y 19 4 3 th e y w e r e m o v e d t o th e ai r fi e l ds a t B a g e r rn ro a nd
K e r c h IY .

T h e t ow g r oup s be ga n l im it e d a i r - e upp l y o p e ra t ion e fo r th e
K uba n B r i dg e h e a d a t the e nd o f Ja nua r y . T h e y t r a n s po r t e d a m m uni -
t i o n , f oo ds t uff a , a nd , e s p e c ial l y , fo d de r fo r th e H a fl fn g e r h o r s e s * o f

th e m o unta in t r o o p e in th e e a c i r c l e d a r e a , yPo un de d p e r . o nn e l a n d

t r o o p s w e r e fl ow n o ut o n th e r et ur n t r ip s .

Op e r a t io na l l y , th e t o w unit s . ve e e unde r th e c o m m a nd o f t h e
8th A i r C o r p s ; o r ga n i za t i o na l l y , th e y r e m a i ne d e ubo r di na t e t o th e l l th
A ir Co r ps , w h ic h w a s a pa r at r o o p c o r ps .

An int e rm e d ia t e a i r c r aft d e pot vva e s e t up at Kh e r s o n i n o r de r
t o m a k e s ur e tha t a l l th e a i r c r a ft tu r ne d in t o r r e pa i r by th e uni t a w e r e
e e nt o a t o the a ppr o pr ia t e w o rk s h op s w i th i a th e a r e a o f th e F o ur th A i r
F l e e t a s ra p idl Y a s po s s ib l e , an d t ha t r e pa i r e d a i r c ra ft b r o ug  t ba ck
t o th e de p ot w e r e fl ow n a n t o th e a ppr op r ia t e un it w i th o ut de l a y .
T h ank s t o th e e ff i c i e n c y o f th i s dep ot , th e un it s w e r e a b l e t o a ch i ev e
a h igh de g r e e o f ope r at i o na l r e a di ne e s i.n a r e l at iv e l y s h o rt t im e a nd
t o m a i nta in it th r o ugh o ut th e dur at io n o f th e ope r a t inn .

P r i o r t o th e i r m ov e t o th e C r im e a th e fr e igh t - gl ide r un it s
•

ut i l i z e d th e a i r f i c l da a t T a ga nr o g , Sta l ino , a n d Za p o r o s he a s t a k e - o ff
ba s e a . A ft e r th e i r t r a n s fe r t o t h e C r im e a , th e p il ot e c o ul d fl y a e c o a d

a a d th i r d m ia e io na f r o m th e Cr im e a n a i r f i e l ds , p r o v id e d th e r e w e r e
auf f i c i e nt s upp l i e s a w a i t i ng ah ip m e nt . In th e Cr i m e a , th e y ut i l i : e d
th e a i r f i d ds a t Sa r a bu s (LTk r om no y e ), B a g e r ov o , Za m o r s k (P r fm o r s k o y e  

a nd K e r ch IY (K e r ch '   Ka t e r l e s ) .

Op e ra t i on a l o r de r s r e q ui r e d th a t th e f i r s t nn.
i s e io n b e fl ow n

f r o m th e a i r f i e l d t o w hi ch th e g r o up w a s a s s ign e d . T h e s e c o nd a nd
th i r d rn i e s io n s w e r e th e n fl ow n - - w i th a l l av a i l a bl e a i r c r a ft - - f r o m th e
f i e l d a t K e r ch IV , . vh i ch ha d be e n e qu ipp e d t o s e rv e a s a l o a din g ba r e .

T h e la ndi ng f i e l d s in th e enrc tr c l e d a r ea w e r e u . ua ll y in o pe n

* E dit o r 's N ot e : T h i s i s a am a ll b r e e d of Al p ine h o r s e . f r om
th e T i r o l . T h e r e e u lt o f a c r o s s b e tw e e n nz t iv e E u r ope a n a nd Or i e nta l

e t o ck , Ha fl in g e r h o r s e a w e r e w i de l y u s e d by G e rm a n m o unt a in
t r o o p s .
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- im p o s s ib l e o r un r e a s ona bl e o r de r s a nd in s t r uc t ion s . T h o e e fa c t o r a
'

w h i ch ha d r e nde e e d th e Sta l in g r a d o p e r a t io n s o d if f i c ul t (w e a th e r c o n -
d it i o n s , c o at i nua l ch a ng e of ta k e - o ff b a s e s , l a ck o f s uff i c i e nt l a n din g
f i e l ds , l i ght ov e r en e m y t e r r i t o r y , di s ta nc e a w a y fr o m t a r ge t a r e a ,
e n e m y f i ght e r a nd a nt ia i r c ra ft a rt il l e r y d e fe ne e s , th e c on s t a nt th r e at
o f e ne m y t ank a tta c k s a t th e a i r f i e l d s , la ck of a de qua te f i gh t e r e s -
c o r t e , a nd p oo r c o o r di aa t i on o f euppl y c ha nne l e   p l a y e d l it t l e o r no
r o l e in th e a i r - s upp l y o p e ra t ion s fo r th e K uba n B r id g eh e a d .

On th e wh o l e , th e Kuba n unde r ta k in g m a y be v ie w e d a e a
s u c c e e s ful a n d e ff e c t iv e op e r at io n , c a r r i e d o ut to s upp o rt th e Sev e n -
t e e nth A rm y i n c om ba t .

G. The Le s s ons of the Kuban Airl ift

It do e s no t e e e m ne c e e s a r y t o giv e deta il e d c o n s i de ra t io n t o
ev e r y ph a s e o f th e a i r - s upp l y unde rt ak in g f o r th e K uba n B r id g eh e a d .
A l th o ugh th e w a y it w a a c a r r i e d out , di c ta t e d by l o c a l c o nd i t io ns an d
th e g r o und e it ua t i o a , m a de i t di ff e r f r om ot h e r o p e r a t i o ne o f a s im il a r
t yp e , i t b r o ught n o fun da m e nt al c h a n g e s o r i nnov a t i oa e in th e em pl o y -
m e nt o f a i r t ra n s po rt . T h e ut i l i za .t io n o f th e 2 0 0th B om be r G r o up ,h ow ev e r , de s e rv e e s p e c ial a tt e nt io n , a nd f o r one v e r y g o o.

d r e a s on .It pr e s e nt s th e f i r s t opp o r t un it y to e x a m ine th e p r ob l e m o f w h e th e r! o r not th e u s e o f l o n g - r a n g e b o m b e r s f o r a i r t r a n s p o r t pu r po s e s ha a
c o nt r ibute d a nyth in g ne w o r f un da m e nt al wh i c h m a y b e a pp l i e d t o th e
fut ur e dev e l opm e nt of a i r t r a ne po r t . T h e unfa v o ra bl e c ond it i on a
unde r w h i ch th e Sta l in g r a d a i r l if t w a e ca r r i e d o ut ha d a det r im e nta l
e ff e c t o n th e pe r fo r m a nc e o f a l l th e a i r t r a n s p o rt un it e . T h i s w a s
e s p e c ia l l y t ru e in th e ca Be of th e 2 0 0t h B o m be r G r o up , s o that it s
p e r f o r m a n c e a t Sta l i ng r a d c a an o t b e a c c e pt e d a s a v a l i d m e a s ur e o f
i t a po t e at ia l e f fe c t iv e n e a e . T h e g r oup h a d be e n p r e e s e d int o Be r v i c e
f o r th e Sta l in g r a d op e r at io n a s a l a s t r e s o r t , a nd f r o m th e v e r y be -
g inn in g it w a e fa c e d w it h d i ff i c ul t i e B wh i ch ha d not h i n g to do w ith i t s
ow n inh e r e nt c ap ab i l it i e s o r p ot e at ia l i t i e e .

In ev a l ua t ia g th e p e r fo r m a n c e of th e 2 0 0t h B o rnb e r G r o up a t
Kuba n , w e m u et di s r e g a r d c o m p l e t e l y tho s e t e ch ni c a l de f e c t s t yp ic a l
o f th e F W - 2 0 0 a e a n a i r c r a ft t yp e but not typ i c a l o f a l o ng - r a ng e
bo m be r . T h e e e de f e c t e e x e rt o nl y a m ino r in f l ue nc e in th e ba s i c
de c i s i on o f w h e th e r or n ot t o a c c ept th e l o n g - r a ng e b om be r a s a
v a l ua bl e a ddit i o n t o a n a i r t r a n e po r t fo r c e .
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• o f a w e 11- e q u ipp e d r e a r a r e a f i e l d i s c ap ab l e o f m a i nta ini n g a m uch
h i gh e r de g r e e o f op e r at io na l r e a d in e s s . In th e E a s te r n th e a t e r o f w a r ,
a a d unde r th e c o nd i t i on s o f a g e ne r al w i th d r aw al - - w h ic h c o n s t it ut e
th e c ondi t io ns th a t m a d e a i r - s upp l y o pe r at i o ns t o e nc ir c l e d a r e a e
ne c e s s a r y in th e f i r et pl a c e - - , th e di f f e r e nc e b etw e e n th e w e l l -
e qu ipp e d r e a r a r e a f i e l ds a n d th e a i r f i e l d a l y i ng wi th in th e ta r ge t a r e a
w a s pa r t i c ula rl y c o n s p i c uou s . H ow ev e r , th e f e a s ib i l it y o f a i r - s uppl y
o pe r at io ns f r orn a r e a r a r e a w i th m e di um a nd l i gh t t r a n s p o rt a i r c r a ft
w i l l no do ubt alw a y e be l im i t e d by th e r a ng e o f a c t i on o f th e a i r c r a ft
c on c e r n e d . R a ng e , fue l c on e um pt i on , a a d s pe e d m u s t a lw a y e r e m ai n
r e a s ona bl y pr opo rt io na l t o th e l o a d w h i ch c a n b e t r a n s po r t e d a n d th us
t o th e p r o ap e c t s o f ful f i l l in g th e pu r po s e o f th e m i s s io n . F o r e z a m pl e ,
t he e m pl o y m e nt o f a J u - 52 t o c a r r y tw o to n s o f s uppl i e s ov e r a r out e
o f f o ur o r f iv e h o ur s dur at io n   a pp r ox i m at e l y 50 0 m i l e s , a 8 s um rn g a
f l i gh t s p e e d o f 10 6 t o 11Z m il e s pe r h o u r ) c a n h a r dl y b e c o n s ide r e d
p r o f it a b l e . E v e n i f th e J u - 52 c ont i nue e it s m i s s i o n by m e a ns of a
s e r i e s o f s ho rt e r fl i gh t s w i th in th e t a r g e t a r e a , th e t im e fa ct o r a l o a e
w o ul d p r ev e nt a n in c r e a s e o f m o r e th a n tw o , o r at   e s t fo u r , t o n s in
th e t ot al v o l um e of s upp l i e s w h i c h it c ou l d h andl e o n o a e da y . F o r
t h i s r e a s o n , th e J u - 52 i s in ev it abl y fo r c e d to a e l e c t tak e - off a i r f i e l d s
l y in g a s c l o s e a s p o s s ib l e t o th e a r e a t o b e s uppl i e d.

• E v e n dur i n g th e s h o rt s pa n o f th e Kuba n op e r at io n , th e fa c t o a s
l i s t e d a bov e de c i de dl y fav o r e d th e em pl o ym e nt o f th e F W - 2 0 0 - - w h i c h
s h o u l d be th o ugh t o f in th i s c o nne ct io a not a s a l o n g - r a ng e bo m be r but
a s a l o ng - r an g e t r a n epo rt a i r c r a ft . T he pl a ne 's h i gh e r s p e e d a n d
g r e at e r t a nk c ap a c i t y m a d e t h e l e n gth o f th e a ppr o a ch r o ut e fa i r l y
i r r e l e v a nt , a nd it s g r e a te r c a r r y ing c ap a c it y p e r m i tt e d it t o t r a n epo r t
tw ic e a s m uch a s a J u- 52

. A g a in be c a u s e o f it s h i gh e r s p e e d it ha d
m o r e t im e fo r fe r r y m i s s i o ns a t th e f r o nt it s e l f , a nd he r e , t oo , it s
g r e at e r c a r r y i ng c a pa c it y w a s a n a dv a nt a g e . It a r a n g e of a ct i on w a s
l a r g e e no ugh th a t it di d not h av e to r e fue l in th e ta r g e t a r e a in o r de r
t o c a r r y a ut th e s uppl em e nt a l f e r r y m i s s io n s . A n d th e r e i s no w a y
o f t e l l i ng t o wh at de g r e e th e r a t i o of e pe e d , r a n g e , a nd fu e l c on s um p -
t io n t o c a r r y in g c a p a c it y c o ul d b e irnp r ov e d in a l o n g - r a n ge a ir c r af t
s p e c if i c a l l y de v e l o p e d f o r t r a ne po r t p ur po s e s .

T h e p a rt pl a y e d by th e 2 0 0th B om be r G r o up in t he a i r - s upp l y
op e r at i o n s fo r t he K uba n B r i dg e h e a d r e v e a l e c e r t a in v e r y de f in i t e
l im i ta t i on s t o th e us e o f l on g - r a ng e a i r c r aft . A s l o ng a s th e g r o und
s i t uat io n a nd th e t a r ge t a i r f i e l ds in th e o p e r at io na l a r e a r e m a in
c o net a nt , t h e l o n g - r an g e a i r c r a ft o f fe r s op e r at io na l a dv a nt a g e s wh i ch
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• p a r t o f a l l the fl y i ng an d g r o un d p e r s onne l c on c e r ne d , w a s r e m a rka bl e ,
th e m o r e s o w h e n o n e c o n a id e r a th a t it w a s a ch ie v e d b y a n a i r c r aft
t yp e (a nd it s t e ch n ol o g i c a l o r g an iz a t i vn ) wh ic h h a d nev e r be e n de s i g ne d
f o r a i r - s uppl y m i s a i o n e a n d wh i ch - - o bj e c t iv e ly c o n s i de r e d - - w a s no t
f un da m e nt a l l y s u i t ed t o th e m . We m u et be a r in m i nd , t o o , th at th e
di f f e r e n c e be tw e e n a c o m b at m i s s i o n ov e r th e A tl a nt i c a nd a la ndin g
i n a n e n c i r c l e d a r e a in th e e a s t in o r de r t o de l iv e r a m m ua i t i on a nd
g a s o l ine r e qu i r e d a c e rt a in p s y ch o l o g i c a l a dj u atm e nt on th e pa r t o f
th e c r e w s c o nc e r ne d . B oth th e m e m b e r s o f th e c om m a nd s t a ff an d
th e p e r s o nn e l pa rt i c i pa t i ng in th e o p e r at io n s uc c e e de d b e a ut i ful l y in
m ak in g th i s a dju s tm e nt .

Se ct io n IY : Ch e rk a s s y / K o r s un
_ - Sch ev ch e nk ov s k i y * 3 1 J a nua r y 19 4 4 -

19 F e b r ua r y 19 4 4

A . G e n e r a l

B y D e c em b e r 19 4 3, th e m i l i t a r y a it ua t i o n o n th e Dne ip e r fr ont
ha d r e a ch e d a c r it i c a l s t a g e . T h e G e r m a n E igh th A r m y , s uppo r t e d
b y th e F ir s t P a n z e r A r m y , w a s e n ga g e d in h e a v y f i gh t i n g in the
Ch e r ka s s y - K i r ov o g r ad a r e a , e a s t a nd s o uth e a s t o f K i ev . Du r in g th e
l a s t da y s o f D e c e m b e r , R us s ia n a r m o r e d f o r c e s , m ov i ng Bo uth f r o m
B e l a y a T s e rk ov a nd ea s t f r o m K i r ov o g r a d, s uc c e e d e d in b r e ak in gi
th r o u gh th e E i ghth A rm y f r v nt . T h e R u s s i an s c am e ta ge th e r a t
Zv e n i g o r o dk a on 28 a n d 2 9 De c e m be r . A B a r e s ul t , app r o x im at e l y
e i gh t div i s i o ns v f th e G e r m a n E i ghth A rm y w e r e e n c i r c l e d in th e
K o r s un - S ch ev c he nk ov s k iy a r e a a nd c ut o f f c o m pl e t e l y f r om th e i r r e a r
a r m y s e rv ic e a r e a .

Aft e r th e i r e x p e r i e nc e w ith St al in g r a d , dur in g th e p r ev io ue
w iat e r , m il it a r y l e a de r s o ut s ide th e e n c i r c l e d a r e a de c i de d i m m e di at e l y
t o t ak e th e ne c e s s a r y s t e p e t o r e l.i ev e the e n c i r c l e d f o r c e . A t th e
s a m e t im e , th e e nc i r c l e d fo r c e it s e l f w a s det e r m ine d t o b r e ak o ut
a nd l o s t no t im e in rn a k in g th e ne c e s s a r y p r ep a r a t i on s fo r s uch a n
a c t io n . T h e L uf tw a f fe d id it s utm o s t , c ont r ibut in g a i s - s upp l y e e rv i c e a
fo r t h e St e m m e r m a nn

  Gr o up t o m a i nt a in th e f i gh t i ng p ow e r o f t h e

* E d it o r 'e N o t e : K o r a un - Sch ev ch e nk ov s k i y w a s c al l e d "K o r s um "
b y th e G e r m a n s .  E d it or 's N ot e : G e ne ra l St e m m e r m a nn , t o g e th e r w it h Ge ne r a l
L i e b , c o m m a nde d th e A rm y t r oop s in the po ck et . A ppa r e nt l y , e ith e r
a pa r t o r al l of t h e e nc i r c l e d f o r c e s c a m e t o b e k now n a s t h e "St e m m e r -
m a nn G r o up . " A c c o r di a g t o v o n M a ns t e i n , Ge ne r al St e m m e r m a nn w a e
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• ata t i o ne d at t h e Um a n a ir f i e l d. On 2 F e b r ua r y 19 44 , at th e o r de r o f
th e A i r T r a ns p o rt Ch i e f , Ma j o r B a um a nn , Co m m a ndin g 4 ff i c e r of
th e 2 d G ro up , 3d A i r T r a ns p or t Win g , w a s appo int e d m i s s i on l e a de r
a nd pl a c e d in ch a r g e o f th e a i r t r a n s po rt un i t s . At th at t im e , h i s un i t
w a s s t at io ne d at G ol t a ; la t e r o n , i t m ov e d t o th e a i r f i e l d at Um a n .

T h e l s t , 2d , a nd 3d G r o up s o f th e 3d A i r T r a n s p o r t W ing w e r e
a v a i la bl e fo r th e m i s s io n . M a j o r S chm idt w a s in c o m m and o f th e l s t
G r o up , wh i ch w a s s t at i one d a t K o r s un .- Sch ev ch e nk ov ak i y . T h e 2d
G r oup , un de r M a j o r B a um a nn , w a s ata t i on e d a t G o l t a l Um a n, and th e
3d G r o up , c o m m a nd e d by M aj o r R i e a c h , w a s a t U m a n . A t th e b e -
g ina in g of th e a i r - s uppl y o pe r at i on s , h ow ev e r , th e un it s ut i l i z e d th e
a i r f i e l ds a t U m a a , Go l t a , a nd P r o s k u r ov (Khm e l 'ni t s k iy ) f o r t ak e - o ff
ba s e s .

S inc e the A r m y 's s up p l y t r a n s p o rt s y s t e m w a s no t f ul l y o r -
g a n i z e d in th e be g in a in g , o nl y o ae o f t h e s e a i r f i e l d s c o ul d be ut il i z e d
f o r l o a d in g p ur po s e s . L at e r o a , ev e n w h e n s ur f a c e t r a n s p o r t at i o n
w a s o pe r at in g m o r e s m o othl y , a ll th e s upp l i e s w e r e b r o ught to th e
f i e l d at Um an an d th e a i r t r a n s p o r t uni t a al l t o ok o ff fr om the r e . U m a n
w a s a l s o th e m o s t s at i s fa c to r y a ir f i e l d f r om w h i ch t o p i ck up w o und e d
p e r s o nn e l b r o u ght o ut o f th e e a c ir c l e d a r e a . Th e di s t a nc e t o th e e n -

• c i r c l e d a r e a w a s a ppr ox im at e l y tw e nt y - tw o m i l e s an d s ev e r al m i s s i o ns
c o ul d be fl o w a e a ch da y .

C. L ow - A l t it ude F l i gh t in Cl o s e F o rm at io n

T h e f i r s t m i s s i o n s w e r e c a r r i e d o ut in c l o s e f o rm a ti o n , t h e
a i r c r a ft fl y in g a t l o w , o r e v e n h e d g e ho pp i ng a l t it ude . R u s s i an g r o und
a nt ia i r c r a ft d e fe n s e s h a d b e e n s e t up i m m e d iat e l y a ft e r th e a r m o r e d
w e dg e s h a d c o m pl e t e d th e e n c i r c l e m e nt a ct i on . Al th o ugh the t r a n s -
p o rt uni t a f r e q ue nt l y al t e r e d b oth t h e i r a pp r o a ch a nd r e t ur n r o ut e s ,
th e y w e r e c o ns t a nt l y e x p o s e d t o g r o und f i r e fr om a l l t yp e s o f l i gh t
w e ap on s . T he r e w e r e o c c a s io n al l o s s e s a n d a go o d m a ny a i r c r a ft
w e r e da m a g e d s o ba dl y that th e y r e qu i r e d l e n gth y r epa i r s . Un -
f o r t un at e l y , th e t ra a s p o r t un i t s c o a l d not al w a y s be o r i e nt e d a c c ur at e -
l y a s t o the c o ur s e of th e e nc i r c l e m e nt f r o nt , a in c e it w a s s ubj e c t t o
da il y al t e ra t i o na .

Ov e r th e e nc ir c l e d a r e a , an d e s p e c i al l y v v e r th e l a ndi n g f i e l d
at K o r s un - Sc h ev che nk ov s k iy , R us s ia n f i ght e r a i r c r a ft m a de th e i r
p r e a e nc e unp l e a s ant l y f e l t , pa rt i c u l a r l y w h e n the r e w a e no f i gh t e r

•
22 1- A
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• E . B a d - We a th e r a nd N i gh t F l i gh t s

In o r de r t o be a b l e t o c a r r y o ut a i r - s upp l y m i s s io n s fr om t h e
U m a n a i r f i e l d dur i ng a ll k in ds o f w e ath e r a nd du r i n g th e n i ght a s w e l l

a s du r i n g th e da y , th e 2 d Gr o up , 3d A i r T r an s po r t Win g , m ov e d on
4 F e b r ua r y fr om G ol t a t o Um a n . At th i s t im e l i ght , n i gh t fr o s t s
m a de it po s s i bl e fo r a i r c r a ft t o l a nd at K o r s un - Sc he v ch e nk ov s k i y ;
th us , n igh t m i s s i on s - - a n av e r a g e of t h r e e pe r a i r c r a ft - - w e r e fl ow n
dur in g a l l k i nd s o f w e a th e r . Ft e pa i r a nd a i r c r a ft s a lv a g e deta il s , t o -
ge th e r w i th th e i r eq u ipm e nt a nd a s uppl y o f s p a r e pa rt s , w e re f l ow n
t o K o r s u n- S c h e v c h e nk ov s k iy , s o tha t da m a g e d m a ch ine s c o ul d b e r e -
p a i r e d a nd r e f it t e d w ith in th e e n c i r c l e d a r e a . 4 n 5 F e b r ua r y , h ow e v e r ,
th e a r e a w a s b l a nk et e d in s u ch de n s e fo g th a t a i r - s uppl y fl i ght s w e r e
im p o s s ib l e . In a ay c a s e , th e f i e l d at K o r s un - Sch ev c he nk ov s k iy w a s
no l o ng e r u s ab l e by th i s t im e , a nd im m e dia t e a ct i on w a s t ak e n t o
r e c onno it e r t h e a r e a fo r new f ie l ds t o r ep l a c e it . D u r i ng th e int e r im
pe r io d, th e num b e r of s upp l y - d r op m i s s io n s o v e r the e nc i r c l e d a r e a
w a s inc r e a s e d . B y 8 F eb r u a r y th e im p r ov i s e d l a nd in g f i e l ds at
K o r s un - Sc h ev c he nk ov s k iy (We s t ) a nd at Y a bl onov k a w e r e r e a dy fo r
u s e , a nd dur i ng th e fo l l o w in g da y s m o r e th a n 10 0 s upp l y - l a nd i ng a nd

s upp l y - dr op m i s s io n s vve r e fl ow n t o th e s e t w o f i e l ds . B y 12 F e br u a ry
it w a s no l o n g e r po s s i bl e t o t ak e o ff f r o m th e a i r f i e l d a t U m an ; th aw
w e a th e r ha d s o ft e ne d th e ta k e - o f f s t r ip s a n d c o ns t ant u s e h a d da m a ge d

• th e m b e y o a d r e p a ir .

F . M i a s i o n s t o Suppl y th e A r m o r e d U nit s E ng a g e d in
R e l i e f Ope r a t io n s

T h e 3d P a n z e r Co r p s , a dv a n c i ng f r om th e w e s t , ha d l aun ch e d

a n at t a c k o n t he L y s ya nka a r e a a s a p a r t of it s o p e r a t io n t o r e l i e v e
th e e nc i r c l e d fo r c e s . A s a r e s ul t o f th e s p r in g tha w , h i ghw ay s h ad
b e c o m e al m o s t im p a s s a b l e , m ak in g th e ov e r la nd t r a n s po rt o f s upp l i e s
fo r th e Co r p s im po s s ib l e . A i r t r a n s p o rt w a s th e on l y a n s w e r , and th e
ne c e s s a r y s upp l i e s o f a m m un it io n , g a s o l ine , a nd fo o d w e r e d r opp e d in
c o nt a ine r s ov e r a s t r i p th r e e a nd o n e - h a l f t o f iv e m il e s w ide (o nl y on e
a n d o ne - f i ft h m i l e s w id e a l o ng th e l a s t s t r e t ch ) o n th e C o r p e ' r o ut e o f

a dv a nc e . So m et i m e s th e t r a ns po rt a i r c r a ft m a na g e d t o dr o p th e c o n -
t a in e r s d i r e c t l y in th e f i e l d em pl a c e m e nt s r i gh t ne x t t o th e t a nk e . At

n i ght , i f f r o s t c on d it io n s w e r e r i ght , th e be s t a nd m o s t e x p e r i e n c e d

p il ot s t r i e d l a nd in g s in th e o p e n t e r r a i n a l o ng th e r o a d . T h e a r m o r e d

w e dge , m ov in g fo r w a r d v e r y s l ow l y , w a s s t i l l qui t e na r r ow a nd w a s
s ubj e c t t o c o n s t ant att a c k f r om both s i de s , a nd th e t r an s p o r t a i r c r a ft - -

2Z3

'
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_ fl ow n ba ck t o Um a n . T r o o p s in c ap ab l e o f m a r ch in g a ny f urth e r w e r e
- a s s e m bl e d a t a n e a r by a i r f i e l d t o a w a i t a i r t r a n epo r t t o II m a n . Dnr in g

th e s e l a s t tw o da y s , th e e n e m y a tt e m pt e d t o r e en c i r c l e th e e s c a p in g
g r oup b y m e a n e o f a s t r o ng a e s a ul t a ga i net th e no rth e r n s ide o f th e
. ve dg e . F o r tunat e l y , th e f r o nt c o u l d b e h e l d unt i l th e St e m m e r m z nn
G r o up h a d got t e n v ut s a fe l y .

Th i r t y - tw o Ju - 52 ' s w e r e l o s t due to e ne m y a ct io n , t e chn ic a l
f a i l ur e s , a nd . ve a th e r c o ndi t io n s ; th e r e a r e no f i gur e s av a i l a b l e r e -
g a r d in g th e num b e r o f pe r s on ne l l o s t . One h un dr e d a nd th i r t e e n Jn - 52 ' s
w e r e da m a ge d b y e ne m y f i r e , but w e r e l at e r r e pa ir e d .

N o info r m a t io n i s av a i la b l e o n th e a m ount of a m nzuni t i o n an d
g a s o l ine t r an s po rt e d t o th e a dv a nc e e l em e nt s o f th e P a nz e r C o r ps
dur in g th e pe r io d f r orn 12 th r ou gh 2 0 F e b r u a r y . Co unt in g 2 , 4 0 0
w o und e d p e r s o nn e l fl ow n o ut of th e e nc ir c l e d a r e a , 2 , 0 0 0 s i ck an d
w o unde d t r an s po rt e d a ft e r t he b r e ak th r o ugh , a nd 30 , 0 0 0 t r o op s wh o
m ana g e d t o m ak e th e i r w a y t h r o u gh t o t h e a r m o r e d f o r c e e , a t ot a l o f
al m o s t 34 , 50 0 e o l d i e r e f r om th e St e m m e r m a na G ro   w e r e s av e d.

T h e a i r t r an s p o rt un i t s a nd the bo m be r un it s , wh i ch w e r e al s o
s p o r a di c a ll y e m p l o y e d f o r a i r - s upp l y m i e a io n s , fl ew a t ot al o f 1, 500
m i s s io ns a nd de l iv e r e d 2 , 02 6 t on s o f s uppl i e s t o th e e n c i r c l e d a r e a ., T h e dai l y g o a l o f aev e nt y t o n s w a e m e t .

T h e Ch e rka e s y / K o r s u n- S c h ev ch e nk ov ek iy a i r l if t c a n be
c o unt e d a e o ne o f th e f e w a i r - e upp l y o pe r at i on e t o e n c i r c l e d a r e a s
dur in g Wo r l d Wa r II wh i ch w a s t ru l y pur po s e ful . T o ge th e r w ith pl a n s
fo r a i r - s upp l y op e r at i on e , de f in i t e p r ep a ra t i o ne w e r e m a d e t o r e l i e v e
th e e nc ir c l e d f o r c e f r o m o ut s id e a nd , at th e s am e t im e , th e f o r c e
it e e l f w a s p r e pa r ing t o b r e ak o ut o f e nc ir c l e m e nt . W e h av e no w a y o f
t e l l in g w h e t he r o r not th e s e de c i s i o n e w e r e app r ov e d by G e r m an y 's
t op m i l it a r y l e a de r e o nl y be c a ue e o f th e e  cp e r i e n c e at St a l i ng r a d . In
a ny c a e e , th e f a c t th at th e br e akth r o u gh w a s a e uc c e s s - - de s p i t e th e
h e av y l o s s e s in p e r s o a n e l an d de ap it e th e fa c t th at al l h e a v y e qu ip -
zn e nt h a d t o b e l e ft b eh i nd - - i a in co nt r ov e rt ib l e ev i de nc e of th e r i ght -
n e s s o f the de c i s io n s m a d e . B y m e a n s o f a i r e upp l y th e f i gh t in g
pow e r a nd m o b i l i t y o f t h e St e m m e r m a nn G r oup w a s m a i nt a i ne d f o r
s ev e nt e e n da y s a t a u ch a h i gh l ev e l th a t 30 , 0 0 0 m e n w e r e a bl e t o f i ght
th e i r w a y th r o u gh t o th e a ppr oa ch in g r e l i e f f o r c e .

E v e n th e Ch e rk a s s y / K o r au n - S ch e v c h e nk ov ek i y o pe r at io n w a s
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w a s po s s ib l e a nd c o nt inue d t o be ut i l i z e d unt il Ge r m a n fo r c e e wre r e
•

w ith dr aw n f r o m th e C r im e a .

On 2 3 O ct ob e r 19 4 3, th e Ie th m ue of P e r ek op w a s o c c up i e d b y

th e R us s ia ns a nd l a n d c o m m uni c at io a w ith th e C r i m e a pe r m a n e nt ly

di s r upt e d .
F r o rn th i s po int o n , a i r - s upp l y o pe r at io n s w e r e ne e de d t o

s uppl e r ne nt s upp l y by s e a . T h e G e r m an fo r c e s m ana ge d t o k e e p th e

e ne m y inv a de r s fr o m p r e s s in g fo rw a r d int o th e C r i m e a , a nd the fr o nL

l in e a c r o s e th e i s th m us r e m a in e d un ch an g e d . A l an d ing att e m pt by

th e R us s ia ns a t s o m e p o int on th e p e ni ns ul a w a s c o n s i de r e d h i gh l y im -

p r ob a bl e .
T h e s c op e o f th e a i r - s upp l y unde zt ak i ng r e m a i a e d w i th in

r e a e o na bl e l im i t s f o r th e t im e b e i ng , e in c e it w a s r e s t r i c t e d t o th e

t r an s p o r t o f r e inf o r c e m e nt s a a d ur g e nt l y ne e d e d s upp l i e e . A t th i s

t im e , th e e n c i r c l e d fo r c e h a d e uff i c i e nt s uppl i e s of am rn un it i on an d

g a s o l ine o n h a nd , a n d i t s fo o d ne e ds c oul d b e a de qua t el y m et by r eq ui -

s it i o ni ng f r o m th e l o c a l p opu l at i on .

E n e m y p r e e e ur e o n th e s o uth e r n s e ct o r o f th e f r ont i nc r e a s e d

s t e a d il y , pu s h in g th e f r ont l in e ba ck fa r th e r a nd fa rth e r t ow a r ds th e

w e s t , unt i l G e r m an fo r c e s h a d b e e n fo r c e d t o r et r e at f r om a l m o et a ll

th e no r th e r n c oa s t o f th e B l a c k S e a , Un de r th e s e c i r c um . t a nc e s , it

s e e m e d po i nt l e s s t o t r y t o h ol d th e C r im e a , pa rt i c u l a r l y e in c e th e r e

w a s n o l o n g e r a ny ch a n c e of ut i l i z in g i t a s a ba s e o f op e r at i o ns f r otn
•

w h i ch t o la un ch a n o ff e ne iv e de s fgn e d t o r e c apt ur e th e t e r r it o r y l o s t

in th e Ca uc a s u s .
T h us i n th e s p r in g o f 194 'f , th e in ev it ab l e de c i s i o n

t o w ith dr a w f r o m th e C r im e a . va s m a de - - th e a v a il a b l e fo r c e s w e r e

s im pl y boo w e ak fo r any o th e r s ol ut io n . Ai r t r an s po rt , h e r e t ofo r e

ut i l i z e d a s a m ea n e of s upp l y in j th e t r oo p s oa t he C r im e a , rva s n ow

v i ew e d b y m i l i t a r y l e a de r s a . a m e a ns w ith wh i ch t o ev a a uat e th e r e -

m a in de r o f th e S e v e nt e e nth A r m y .
So , a ft e z e e a r l y s i z m o nth s o f

op e r at ion ( 5 N ov e m b e r 19 4 3 - 2 ht a y 19 4     . th e a i r l ii t c s nne t o a n en d

in th e a tt e m pt t o t z an s p o rt a s m a nT t r o op s a nd a s m nch e q uipa i ent a s

po s s ib l e f r om th e C r im e a t o th e R um a a ia n m a inl an d by e a r l y l da y .

B . T h e M i s s io n

Th e m i s s i o a a s s i gn e d t o th e a i r t r a n s p o zt un ft s al r e a dy

s t at io ne d in th e a r e a c ov   r e d by th e F ou rth A lr F l e e t a a d t o th o s e

ne w l y a s e i gne d th e r e w a s t o m a i nt a in un int e r r upt e d a ii c o nta ct w ith

th e Cr irn e a , ut i l i z in g U m a n a nd Ode s e a a s t ak e - o ff ba . e a in th e b e -

g inn in g , s a d l at e r , O de s s a onl y .
In a ddit i o n , th e s e t ak e - o ft bs s e s

w e r e al s o us e d fo r u r g ent s i r t r a n s po r t m i s s io a • t o th a t s e c t o r of th e

Z27
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fr ont l ocat e d eu t of Ki ro . ogrs d and I tiltopol ia o rde r to giw   tpport
to th e E i   th aa d 8is th Arm r el em ent . e ng,a  e d in hea  def en . i  re

`

f iglrt iag th e r e . w h e r es . the Arn  y el e  te nt s at thi   . e ct or of th e fr ont - -for a . l ong s . it c onld be hel d- - ne . de d . a  l i e . of s ll kinds , th e m s j or i -ty of th e t ta a . ports to th e Cr im e a w e re r e . t s icte d t o r e info r c em rent
p e r s onne i far the Se. ente eath Arm T, On the r et urn fl i   t . , the t ran. -
p ort ai r c raft we r e at il i s e d to br  a g bs ck . i ek a,ad woti nds d p s r s oaael ,pe r . onael oa l e av e or chs a   e - of - . tat ioa o rd s ra , s nd . pe c ial i . t . . Ls te s ,wh en it be cam e a s c e e . a r  to r epl e ni . h th e . nppl i e • on hand, th e
m i s . ion. w e r e dev  ote d ta atn e . . r gr e s te r de s r ee te th e t rs nepor t oi
food at tiff s , aa sm nait i on, gs . ol ine , and . ehi cl s ps rt . , and th e t r a u pos t
of r e iaforc em e   pe r s omne l ws • r el e gs ti d to the bu h  round. Da  nd
th e   as t p hs se of th e . nppl   ope rz tion , s   e s it hs d s l r es dy be eon  e
s ppi r e nt ths t Ge rm s n for c e s wonld ha rs to s b  ade a th e Cr im es , the
tran. port of th e s e rappl i e   wi . aot di s c ontinue d. Iac om pt . h s ns ible aa
it s e em . , a few of th e . e l s t e r m i . s io  u we s e ds vot e d to the t ri nap ort
of u :a e d s e  nfar ce m ent   , de . p t e th e fac t thi t the m i r . ion . we re d=aw -ing ta s c l o . e . F or th e r etar n fl i   t . , e  e ry • ingle s i r c r s tt w t . l os de d
to capac ity with . i cl  s nd wounde d pe r e onne l aad s ny . pa c e l e ft o7e r
ws . r e e es  red fos the t raa . port of t r oops n o l onge r ne e de d in the ope r a -t ioas l a rei .

No ds il   goal hs d be en e s ta.bl l sbe d fo r . nppl y de l ive ri e . to th eCr im es , nor be cs u. e of th e nnc e r ts int   of the m i l ita rr . itas tion, wa e
 

it po   r ibl e to pr edict th e dnr ati on of the op e rs ti oa in adv an c e . Th e Air  rs nsp os t Chi ef II, Gene r alm ajor F r it s   i o r : ik ,
* h a.d • im pl y be e n in-

et ructe d to atil i s e al l ava il s bl e a ir t r i nepo rt s i rc raf t t o cs r r y out r e ga-l s s a i s - et pply m i . s ions a e long a. wn . ne c e . s s y .

C. Th e Chain of Com m and u id th e P i rti c ipatin  Unit .  .  -
F or th e dns s t toa of th e Cr inne z n ai rl ift , the A ir T r anrport Chi ef

II ws . . nbor dinat e to th e F ourth Ai r F l e et , whi ch ws . nnde r tbe com -
m s ad of Gene ri l obe r . t Ott o De s s l och . Ge ne ral ldor . ik c oor dins te d
w ith the Qua rte rm a st e r Offi c e r of the   i ir I  l e et , Colonel Hi n. v oa
Koppel ow , conc e rning th e . uppl i e a to be t rs n. port e d br th e s i rl i$ .

* Gene rs l l r[or s  k  e etaff fac lu de d s n ops r s t im . offi c e r (Cs pt+aia
] ta ell e r ), s t e cba ic s l off i c e r (Capta in I,  age r ), s 4ignal. c o nm w ie s t ions
off ic e r (Lie at e ns nt Ocke rl ae nde r ), a m e dical off i c e r (Cspts in ]  ckhof !'),s a d an A rm y l ia i s on offic e r (Ci pta in Thoma   ) .

228
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• H e a dqu a r t e r s fo r A ir T r a n s p o r t Ch ie f II w a s at Um a n unt i l 5
D e c e m b e r 19 4 3, th e n a t Ode s s a III (O de s s a / F o nt an ) unt i l l at e M a r ch
19 4 4 , w h e n i t w a s t r a ns f e r r e d t o F ok s c ha ny .

Sev e n g r o up s ,
# w h i ch in c l ude d f i v e g r o up s of J u - 52 's , o ne g r o up

o f M e - 32 3 's , a n d o ne g r o up o f Sav o y a s ,
 

w e r e a s s i g ne d t o th e A i r
T r a ns p o r t Ch i e f II fo r th e du r at i on o f th e m i s s i o a .

On 1 1 Ap r il 19 4 4 ,
dur i ng th e l a s t ph a s e o f th e a i r l i ft , th i s fo r c e w a s a ug m e nt e d b y a
g r o up o f H e - 1 1 1 's a nd a fr e i ght - gl i de r g r o up of H e - 1 1 1 ' s a nd G o - 2 4 2 ' s .

   

T h e s e l a s t t w o g r o up s h a d b e e n r e c e nt l y o r g an i z e d . T h e f r e igh t -
gl i de r g r o up h a d b e e n ut i l i z e d i n s upp l y m i s s i o ns fo r th e F i r s t P an z e r
A r m y dur in g l at e M a r c h a nd e a r l y Ap r i l , pr io r t o it s a s s i gnm e nt to
Ode s s a . T he l s t G r o up , 4th A i r T r a ns p o rt Wi ng , a nd e l e m e a t s of th e
3d G r oup , 4th A i r T r a n s p o rt Wi ng , h a d al s o be e n w i th dr a w n f r o m the
C r im e a t o a s s i s t i n s upp l y o p e r a t io n a fo r th e F ir s t P a n z e r A r m y ; b oth
g r o up s r e t u r ne d t o Ode s s a i m m e di a t e l y a ft e r th e l at t e r m i s s io n w a s
ov e r . D ur i ng th e m o nth o f Ap r i l al l Lh e a i r t r a n s p o rt un it s h a d to l e a v e
th e Ode s s a a r e a , a nd w e r e t r a n e f e r r e d t o C on s t a nt a , Ga l a t i , F ok s c ha n y ,
a n d B uch a r e s t , in R um a ni a .

P r i o r t o th e b e g inn in g o f th e C r i m e a n a i r l i ft the 2 d* * a n d 3d* * *

_
'  T h e s e s ev e n g r o up s w e r e : th e l s t an d 3d Gr o up s , 2d A i r

T r a ns p o r t Win g (C om m a nde r - Co l o n e l E r dm a nn ); th e 2 d a nd 3d G r o up s ,3d A i r T ra ns p o r t Wi ng ( Com m a nde r - C o l o n e l Sc h r o e de r ); th e l s t G r o up ,4th A ir T r an s po rt Win g ; th e l s t Gr o up , 5th A i r T r a ns p o rt Win g (M e - 32 3 's ) ;
th e 3d G r o up , l s t A i r T r a ns p o r t Win g (Sav o y a s ). T h e tw o g r oup s f r om
th e Zd A i r T r a n s p o rt Wi ng w e r e t r a n s f e r r e d t o Od e s s a a ft e r th e Ge r m a n
w i th dr a w a l f r o m N o r th A f r i c a , in Oc t ob e r 19 4 3. B y F e b r ua r y 19 4 4 ,th e l s t , 4t h a n d 3d , l s t w e r e t r a n s fe r r e d t o Ode s s a I (Ode s s a / U s a t ov o )
a nd th e l s t , 5th w a s t r an s fe r r e d t o Ode s s a II (Ode s s a )

.  T h e Sav o y a w a s an Ita l ia n tw in - e n gin e t r a n s po r t a i r c r a ft ,
w h i c h w a s t o be ut i l i ze d a s a r e p l a c e m e nt f o r th e J u - 52 .    T h e s e tw o g r o up s w e r e : th e 30th A i r T r a n s p o rt G r o up
(H e - 1 11 ' s ) un de r Ma j o r H o r n un g a nd th e l s t G r o up , l s t Ai r l a nd in g
Wi ng (H e - 1 1 1 's a nd Go - 24 2 's ) unde r C apt a in F a e .    T h e n s t at io ne d a t G o l t a , e x c ept dur in g th e Ch e rka s s y a i r l i ft
w he n it wa s ata t i on e d at Um a n.      St a t i o n e d at O de s s a I (Od e s s a / U s at ov o ) .
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• s upply woul d not hav e be e n s uff i c i e nt for th em to re ach the al te rnat e
f i el ds . Oc ca s ional l   the air c raft c oul d not be conta ct ed in. t  m e and
th e pil ot s had no al t e rnativ e but t o attem pt a ba d- we ath e r l anding at
Ode s ea III. Onl y th e m oet ez pe rie nc ed had th e good fortua e t o   n.c c e e d.

B ot h Ki r ov o ` r a d a nd II m a a w e r e equ ipp e d f o r n i ght a n d bl ind -
fl y in g m i s s ion s , al th o u gh a ba d - w e ath e r l a n di n g a t K i r ov o g r a d e ata i l e d

a c e rt a in a a ionnt o f r i eck a nd c oh l d onl y b e att e m pt e d in a n em e r   e a c   .
On th e C r im e a it s e l f

, th e a ir f i e l d a t Ka r ank n! . va s s uit ab l e f or beth

n igh t a n d b l ind - fl y in g o pe r at io n s . D ur in g th e th a w a n d th e s ub s e qa e nt

m u ddy p e r i o d , h ow e v e r , th e c o ndi t i o n of th e la ndi ng a a d t ak e - of f . t r i ps

w a s p o o r , a f a ct o r w h i ch di d m n ch to h in de r op e r a t i on s , pu rt i c  tl a r l Y

a t ni gh t .

Sak i , a s m a l l C r im e a n l a n di ng fi e l d , c o ul d b e nt il i s e d fo r n i ght

o pe r at io ns in em e r g e nc y ; h ow e v e r , b ad - w e a th e r l a ndi n g s bh e r e w e r e

o ut o f th e que s t i on . T h e a i r f i e l d at V l a d i s la v ov ka , a n enne r g e nc y l a a d-
in g f i e l d w i th n o g r oun d o r gan i z at i o n s e rv i c e s wh at s o e  re r , w a s ut i l i s e d

o nl y w h e a r e inf o r c e m e nt s a n d a m m un it io n h a d t o be de l iv e r e d a t a n a i r -
f i e l d l o c at e d ne a r th e f r ont , Du r in g th e l a e t ph a s e o f th e Cr i nae a n op e r a -
t io n , t r a n s p o r t a i r c r a ft a l s o l a nde d a t e a ie r g e nc Y a i r f i e l de . r ithi n th e
f o r t r e s s a r e a o f Sev a e t o po l a a d , dur in g th e l a s t f ew da Ts , z t IGte r s oa e .

• (Sev a st opol M1eet ) .

E . P e r s onnel and Ground Se rv ic e e

T h e m aj o r it y o f th e fYy ing c r ew s w e r e w a l l qual i f i e d fa r th e
a i r l if t . If a m i s s io n p r orn i s e d t o b e p a r t i c ul a r l y di ff i c ul t , onl   th e

m o s t e r pe r i e nc e d c r ew a w e r e a s s i gn e d t o i t . Th o s e gr oup s w h i c h h ad

b e e n p r e v i ou al y e m pl o y e d in th e M e di t e r r a ne a n a r e a h e e de d t int e t o

a c cu s t om th e m e e lv e s t o th e c o ndi t io n e p r ev a il in g on th e E a s t e rn fr o nt .

T h e no r m a l p r e r e q u i s it e s i n th e w a y o f g r o und o r ga n i s at i on

s e rv ic e e w e r e onl y pa rt ia l l y ful f i l l e d in both th e t ak e - o ff a ad l aa di n g
a r e a s at th e t im e th e a i r l i ft be ga n ; l a t e r on , th e s e ae r v ic e s . ve r e ez -
pande d e om e tvvhat .

T h e num be r o f t e c hn ic a l p e r a onn e l a s s i gn e d t o th e ai r f i e l ds

w a s s uf f i c i e nt . In a ddi t i on , e a c h g r oup h a d a n a i r fi e l d m a i nt e na n c e
c o m pany at it a d i s p o s a l , a nd th e c o m p an i e e , t e ge th e r vai th t h e t e ch ni -
c al p e r s o nn e l f r o m e a c h e qu a dr on , w e r e ful l y c ap ab l e o f had dl in g the

s e rv i c in g a nd r epa i r o f th e a i r c r a ft . T h e w o r k s h op p l a t o o n s o f th e

2 31
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• un it a ; t he l a tt e r , in t ur n , a r r an ge d f o r th e i r t r an apo rt t o th e p r o pe r
ta k e - o ff b a s e . E a c h a i r f ie l d w a s a e s i gn e d a l o a d ing de ta i l o f c o m p any
s t r e n gth w h i ch w a e r e e po n s ib l e fo r l o a d in g th e p e r a onne l and m at e r i e l
l i at e d o n th e t r a n s p o rt s um m a r y o f th e of f i c e r in ch a r g e . T he gunne r s
f r om e a ch a i r c r aft c r e w w e r e in ch a r g e o f di r e ct in g l oa dia g o pe r at ion s ,
f o r th e r e w e r e c e rt a in a e r ona ut i c a l a n d t e ch no l o g i c a l p r i nc ipl e a wh i ch
ha d t o be c on s i de r e d . D i s c r epa n c i e s b e tw e e n th e av a il ab l e l oa d t o be
t r a n s po rt e d an d t h e av a i l a bl e t r a n s po r t s pa c e w e r e r a r e , f o r th e r e
w e r e uau al ly e uf f i c i e nt e xt ra s upp l i e s o n h a nd t o t ak e c a r e o f z n y t r a n s -
po rt a i r c r a ft w h i ch h a d b c c o m e a e r v ic ea b l e s in c e th e la s t r e p o rt . AL
th e o r de r o f th e A i r T r a n epo rt Chi e f , al l a i r c r a ft fl y in g ov e r th e
C r im e a - - r e g a r d l e s e o f un it a nd m i s a i on - - w e r e t o   o i n an a ir t r an s p o r t
un it fo r th e at r e t ch ov e r th e B l a ck Se a . T h us , th e e  ct r a t r a a ep o rt
apa c e c o ul d b e ut i l i z e d fo r a upp l i e s a n d, s in c e th e a i r - s e a r e a c ue
s qua dr o n s a t Od e s s a and Co n at a nt a c o ul d b e c o m m itt e d onl y at th e
o r de r o f th e A i r T r a n epo rt Ch i e f , th e fl i gh t s af e t y o f al l of t he s e a i r -
c r aft w a e c on e id e r ab l y inc r e a e e d .

F . A c c o rn p l i s hm e nt of th e M i s e ion

T h e s l ow an d g r a dua l de v e l opm e nt o f th e C r im e an a i r l i f t o ut o f
a ae r i e a of i a o l at e d , em e r ge n c y s upp l y fl i gh t a w a s ch a r a ct e r i at i c o f
th e op e r at i on . In th e b e g inn ing , th e s e f i i gh t a w e r e c a r r i e d o ut a e•
s ec o n da r y ph a e e s o f s uppl y m i a e i o ne fl ow n t o o th e r s e c t o r e of th e f r ont .
T h e a i r t r a n s p o r t un i t e c a r r y in g th e m o ut w e r e g r oup s wh i ch h a d l o n g
b e e n at at i o ne d i n th e a r e a c ov e r e d by th e F o ur th A i r F l e e t a nd wh ic h
h a d be e n p l a c e d a t th e di s p o aa l o f A i r F l e e t H e a dq ua rt e r a fo r g e ne r a l
a i r - e upp l y a ct iv i t y w h e r e v e r it m i gh t be re qu i r e d. It w a s not unt il
th e r e w a a a e ub at ant i a l i nc r e a s e b oth in th e aupp l y t r a n s po rt s y et e m
a nd th e s upp l y r e qu i r e m e nt s o f th e fo r c e on th e C r im e a th at th e e m p l o y -
m e nt o f a dd it i o na l a i r t r a n s po r t f o r c e s be c a m e ne c e e s a r y and p o e s ib l e .
In c ont r a s t t o th e D e m y a n ak a nd St al in gr a d o pe r at i o n s , wh i ch w e r e
ch a r a ct e r i z e d by t r e m e ndo u s l y h e i ght e ne d r e qu ir e m e nt s dur in g th e
f ina l ph a a e , th e r eq u i r em e nt e o f th e C r im e an a i r l i ft r e m a i ne d fa i r l y
c o n at ant a nd n ev e r r e a l l y e x c e e de d th e c ap ab i l it i e s o f th e av a il ab l e un it s .

A e a r e s ul t , in it s in it i a l ph a s e th e op e r a t i on di d not r eq u ir e th e
ful l ut il i za t io n o f a l l   e t r a n s p o rt s p a c e av a il ab l e . A ct ual l y , th e
C r im e a n a i r l ift de v e l op e d out o f a g r a dua l ah i ft o f t h e a upp l y m i s e i on s
a s s i gn e d t o th e A i r T r a nap o rt Ch i e f II f r om th e a r e a a r o un d K ir ov o gr a d
a n d N ik op o l t o th e C r im e a . A a th e K i c ov o g ra d a nd N ik op o l a r e a e w e r e
a ba n don e d , th e C r im e a r e m a ine d a e th e ex c l u s iv e t a r ge t f o r a i r - s upp l y
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• De p e nd in g upo n . a pp l y r eq u i r e m e nt s , the m i e s i on s w e r e f l ow n t o th e
ta r g e t a i r f i e l ds a t Ka r a nk ut , Sa r a b uz , o r Sa k i . So m e t im e s t he a i r -
c r a i t . ve r e in e t r u ct ed t o r e p o rt t o a noth e r l a a d in g f i e l d be t o r e r e t a r n-
in g , i n o r de r t o p ic k up . vo un de d p e r s onne l . T h e av e r a g e fl i ght t im e
i r o m th e t ak e - o ff ba s e t o th e l an di ng f i e l d w a s f r om tw o t o tw o a nd
oa e - ha l f h o a r . , d e p t n din g up on w in d c o a di t i o n s . T h e di s t a nc e fr o m
Ode a s a t o Ka r a nkut . va s 2 8 0 m il e s .

A a a ir - s a ppl y rn i s aio ns o v e r th e B l a ck Se a a r e a b e c a m e rn o r e
a n d m o r e i r e qa e nt , en e m y fi gh t e r de f e n a e s m a de th e m e e lv e s f e l t t o
a c o r r e s p o nd in gl y in c r e a a ing de g r e e . A e a r e e ul t , du r ing th e l a s t
pha s e o f th e a i r l i ft th e m a j o r i ty o f m i a s io n a w e r e c a r r i e d o ut at n i gh t .T'h i s m e ant th a t th e un it s c oul d no l on g e r fl y i n c l o s e f o r m a t i o a . B y
t hi s t im e , h ow ev e r , th e p i l o t a h a d a c qu i r e d s o m u ch e  cpe r i e nc e th at
t he y . ve r e f nl l y c a pa bl e o f c a r r y in g o ut n i gh t m i s s i o n s w ith out m i eh ap .

T h e m o v e m e nt o f th e s upp l i e s l a nde d at th e t a r g et f i e l da t o
th e i r f ina l de at ina t i o n w a s th e r e s p o n s ib il it y o f th e t r a n s p o rt de ta i l s ,
a s s i Sn e d t o ea ch f i e l d b y th e A r m y T r a ne po r ta t i o n Off i c e r . T h e s e de -
ta i l s   ro rk e d c l o s e l y t o ge th e r w ith a l ia i s o n o ff i c e r f r o m th e et a ff o f
th e A i r T r a ne p o rt Ch ie f II. Th e dut i e s o f th i s l i a i s o n o ff i c e r , wh o
. va s r e apo n s ib l e fo r s e e ing th at ope r at io ns r a n s m ooth l y , w e r e iznp o r -
t ant . H e m a iat a ine d c o ns t a nt l i ai s o n w i th th e s upp l y a g e n c i e a o f th e, S e v e nt e e nth A r m y a nd appr o p r fat e s e c t io n s o f th e A r m e d F o r c e s , t o
w h i c h h e s ubm itt e d h i a e upp l y r e qu i e it i o n e a c c o r din g t o th e i r pr i o r i t y .H e a l s a r ad io e d r e q ui r e m e nt s t o the s ta ff o f th e A i r T r a n s po rt Ch ie f ,t o g e th e r w i th da il y r e p o r t s o f th e num be r o f s upp l y m i e e io na a c c orn p l i s h e d ,th e l a tt e r b e in g a p r e c a ut i ona r y m e a s ur e fo r the be ne f it of th e A rrn y
l ia ia o n o ff i c e r o n th e A ir T a a nep o rt Ch i e f ' s e t a ff . In a ddi t i on , h e
r e p o rt e d th e num b e r o f a i r c r af t s t r a nd e d a t th e l a nd in g f i e l d s e a ch
da y , th e r e a s o ns th e r e f o r , an d the p r o ba bl e l e ngt h of t im e ne e de d fo r
th e i r r e p a i r . H e a l s o m a d e a r r a ng e m e nt e fo r th e c r e w e of th e e e a fr -
c r a ft . H i a othe r dut i e a in c l ude d r a d io in g r e g ul a r w e ath e r r ep o r t e
p r io r t o a n d dur in g e a ch m i s aio n , r ep o r t in g th e n um b e r o f w o unde d
pe r s o na e l a nd ch e ck in g th e m ov e m e nt o r de r s o f p e r a onne l b e in g
ev a c uat e d fr om th e C r im e a . A e c an w e l l b e im a g in c d, th i s l a s t dut y
be c a m e , dur in g th e f i na l pha s e o f th e a i r l if t , a p a rt i c ul a r l y tha nkl e e e
j o b a nd o ne wh ic h inev it ab l y l e d t o unpl e a 8a nt di s a g r e e m e nt s .

D ur in g th e m a ny w e e k s t h i s a i r l i ft w a s in ope r at io n , the
c o m m uni c at i on s a n d l i a i s o n ne tw o r k func t i on e d v e r y w el l . It w a s not
ov e r b ur de ne d b y de m a nd s f o r p o iat l e s s a nd s up e r fl uo us r e p o r t 8 but

2 35 
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• D ur i ng th e f i r Bt f e w m onth a o f th e a i r l if t , on l y abo ut 6 0 p e r c e nt

o f th e a v a i la b l e t r a n s po rt s p a c e w a s ut i l i ze d f o r th e t e tur n fl i gh t s ;
dur i n g th e ev a cua t i v n pha s e ,

fa c il it i e e w e r e c o n s ta nt l y ov e r bu r de ne d

a nd e v e r y a v a il a b l e inch w a e ful l y e x pl o it e d , T h e J u - SZ w a e c ap ab l e

o f c a r r y in g up t o th i r ty t r o o ps , and th e H e - 1 1 1, up t o tw ent y - fo ur
w oun de d p e r s o nne l in a dd it fo n t o it s fo u r - m em b e r c r ew . Al l th e
a g e nc ie s c o nc e r ne d d id e v e r yth i ng in th e i r p ow e r to nzak e c e rta in tha t

at l e a et th e w o unde d w e r e e v a c ua t e d in o r de r t o k e e p th em f r o m b e in g
t ak e n p r i BOn e r . How e v e r , d e s p it e th e fa ct tha t a l l th e av a i l a bl e t r aa e -
po r t a i r c r a ft w e r e e m pl o y e d t o th e l im it , a la r g e num be r o f w o un de d

a nd a g r e a t m an y t r oo p s ha d t o b e l e ft beh ind .

A e c o ul d b e p r e di c t e d , c nn d it io n e du r i ng th e l a s t f e. v da y s o f

th e C r i m e a n a i r l i ft w e r e p r e tt y ha r r ow in g. A pa rt fr orn th e w o unde d ,
th e o nl y t r o op s e l i gib l e f o r ev a c ua t i o n w e r e th o s e no l o n ge r ne e de d fo r
c om ba t in th e C r i m e a a nd th o e e w h o w e r e r et u r n ing t o a de f in it e a s e i gn -
m e nt e l s ew h e r e . In m a n y c a e e s , th e m e th o d o f s e l e c t i on u a e d s e e m e d

unfa i r t o th e t r o o p s a nd di d m u ch t o eh ak e th e c o nf i de nc e th e y fe l t i n
th e i r l e a de r s , pa r t i c ul a r l y s inc e th e a i r c r a ft - - aa d s i r c r a ft w e r e th e
o nl y p o s e i bl e m e a ne o f ev a c uat i on - - w e r e s ubj e c t t o at r i c t l o a d in g r e gu -
l a t ion s a nd w e r e p e r m i tt e d t o tak e o n l y the n o r m a l e at a b l i s h e d l oa d .
A s f a r a s th e p i l o t a th e m s e lv e s w e r e c o n c e rne d t h e s e l o a d i ng l i ra it a -

• t i on s c o ul d h av e be e n e z c e e d e d fa r ea r l i e r . M o r e ov e r , dur i ng th e
v e r y l a et da y s o f c om bat , at a t i m e . vh e n th e a ba a do nm ent o f the
C r im e a w a s in ev i ta b l e an d im m i ne nt , o r de r s c am e th r o u gb t o fl T
a dd it i ona l f r e s h r e inf o r z e m e nt s to th e l a s t b r i dg e he a d the r e . T h i s
w a e c om pl e t e l y b e y o nd th e c o m p r e h en ai on o f th e t r an s p o rt c r e w s , f o r
b y th i a t i m e th e a v a il a b le t r an s p o r t s p a c e wa s n o l on g e r s u.

f fi c i e nt t o
k e e p th e t r oo p s a l r e a dy th e r e a d equ at e l y s upp l i e d fo r e ff e c t iv e r e -
e i s t an c e t o e ne tn y p r e e s u r e ; un de r th e ae c i r c um s t anc e s , th e t r a n s p o rt

o f a dd it io nal t r o op s t o the Cr im e a s e e rn e d po int l e s s ind e e d
.

It i a un de r s t an dab l e th at th e t r a n s po r t c r e w s r e s o rt e d to a l l

e o rt a of e z c u e e s t o k e e p f r o m l o a d in g the full num be r o f t r oo p s fo r
th e i r fl i ght s t o th e C r i2n e a , wh e r e a s the y t o ok o ff fo r th e i r r e t ur n
f l i gh t a w i th a lm o s t i r r e ep on s ib l y ov e r l o a de d a i r c r a ft . Ia th i s w a y , a
g o o d m a n y t r oo p s w e r e s pa r e d a n unc e r t a in fa t e , a n d , in a ny c a s e , it

c a nn ot b e m a int a in e d th at h ol di ng th e Cr im e a at th i s t im e c o ul d h av e
ha d any fnf l ue nc e on th e m i l i t a r y de v e l o pm e nt s e i s e . vhe r e o n th e fr o nt .

G
. E ne m y A nt ia i r c r aft De fe n s e s a nd th e E m p l o ym e nt of

F i ght e r E s c o r t s

A ft e r e ne m y a i r c r a ft h a d a a r r i e d o ut a num b e r o f a tt a c k s

  Z3T
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T h i e Ju - 52 w a s h i t , w h i l e i n f l i gh t , by g r o und f i r e . It e
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• H, liPe ath e r Se rv ic e

B oth o n t he C r inl e a a nd in th e R um a ni a n a s e e m bly a r e a c l im at i c
c o n dit io ns du r ing w i nt e r w e r e q ui t e b e a r a bl e . T e m p e r at u r e s of l e s s
th a n 10 . 5° F ah r e nh e it w e r e ra r e . H ow e v e r , b e c a us e o f th e h i gh de g r e e
o f hum i di t y - - a r e s u l t o f th e a r e a 'e p r ox im it y t o th e B l a ck Se a - - ,
s udd e n an d unp r e di c t a b l e ch a n g e s in th e w e ath e r h ad t o b e e  cp e ct e d .
T h e s e w e r e u s ua l l y a c c om pa n ie d b y h e av y f o g a , w hi ch w e r e a s e r i o us
d i s a dv a nt a g e t o op e r at i o n e .

T he r e w e r e w e ath e r o be e rv at i on s ta t ion s a t a l l of th e ta k e - o f f
b a s e a ; i n a dd it i o n , th e w e ath e r s ta t io n a t th e h e a dqua rt e r s o f th e A i r
T r a n ep o r t Ch i e f II, unde r th e d i r e c t i o n of D r . H e im , c oul d be r e l i e d
up on fo r a c c ur a t e inf o r m a t io n . D r . H e inz w a s int im at e l y a cqua int e d
writh th e ne e d s o f th e a i r t r a ns p o rt un it a , and h i s w e a th e r f o r e c a s t s ,
p a rt i e u l a r l y o n da y s wh i ch th r e at e ne d to b e fo g gy , w e r e s o e x a ct th at
th e un it e c o ul d b e g iv e n de f i ni t e ta k e - of f t im e a a nd c ou l d b e t o l d pr e -
c i s e l y th e t im e w he n t h e y m u s t h av e l a n de d in o r de r t o e s c a pe th e
w o r s t o f th e f o g . D ur ing f o g gy p e r i o ds , th e w e ath e r s t a t i on s m a in -
t a ine d c on s t a nt r a d io c ont a c t w i th th e gr oi p s , bo th i n th e a ir a n d on
th e f i e l d a ft e r t h e i r l a n d in g. On c e a un it h a d b e e n i ns t r uct e d th at i t
w a s s af e t o l a nd it v e r y r a r e l y h a d t o be r o ut e d t o a no th e r a i r f i e l d .

. T h e am o unt of t im e wh i ch th e un it h a d a t it s d i s po s a l unt il th e l a s t
a i r c r a ft ha d t o h av e l a nde d b e f o r e th e fo g b e c a m e t o o d e ns e w a s us ual l y
c o m p ut e d t o th e m i nut e , s o th at th e l a s t , a nd s o m e t im e s th e n e x t t o
l a s t a i r c r aft ha d t o vo m e in unde r b a d - w e a the r l a nd ing c o nd it io n s . T h e
e x c e ll e nc e o f th e w e ath e r s e r v i c e a s s ur e d th at ev e r y fav o r a bl e w e ath e r
pe r i o d w a s ut il i z e d f ul l y a nd th a t b oth a i r c r aft a nd p e r s onne l w e r e
p r ot e c t e d fr om w e at h e r - induc e d r i s k s .

I. So m e St a t i s t i c s

F i g ur e s r e g a r d i ng th e a m o unt o f s uppl i e s an d th e num be r of
t r oo p e t r a nep o r t e d t o th e Cr i m e a , a nd th e num b e r of w o unde d a nd
e i ck p e r s on ne l a nd t r o o p s ev a c uat e d a r e not a v a i l ab l e . Sorn e i de a
m a y b e ga in e d f r o m th e r e p o r t a of th e 3d G r oup , Zd A i r T r a n s po rt
Win g, fo r th e p e r io d f r om 5 N ov e m b e r 19 4 3 th r ou gh Z F eb r ua r y 19 4 4,
a nd o f th e l s t Gr o up , 30th A i r T r an s p o rt Wi ng , fo r the p e r i o d fr om
12 Ap r i l th r ou gh 1 1 M a y 19 4 4

. T h e r e a r e a l s o no s t at i s t i c a a v a i l a bl e
c o nc e r n in g a i r c ra ft a n d p e r e onne l l o s s e s . H e r e , a g ai n , th e l o s s e s
r e c o r de d b y th e s e tw o gr o up s s e rv e t o p r ov ide s o m e in dic at io n o f th e
ov e r - a l l l o s s e a s us t a in e d dur in g th e c our s e of the a i r - s upp l y o pe r at io n .
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r t e ch n i c al s e r v i c e s a n d fa c i l i t i e s t o th e p o int wh e r e th e y w e r e not o nl y
_ a d eq uat e t o th e de m a nd s o f th e m om e nt but w e r e c ap ab l e o f b e in g

fur th e r e xp a nd e d i f th e ne e d aho ul d a r i a e , s o th at th e y w o ul d h a v e no
d i f f i c ul t y in k e e p ing pa c e w ith g ra dua l l y inc r e a s ing r e qu i r e m ent s . We
m us t a ot unde r e s t im at e th e a dv a nt a ge e inh e r e nt i n a n o r de r l y de v e l op -
m e nt s u ch a s th i s ; i n t h e l on g r un , it i s o f f a r g r e at e r v a l u e t o th e
ov e r - a l l m i s s i o n th a n a h a s t y e xp a n a io n o f s e r v i c e s du r in g th e in it i al

ph a s e , w h i ch inev it ab l y im p o a e s a c e r ta in b ur d e n on th e per s o nn e l a nd

a g e n c i e s c o nc e r ne d . In th e c a s e o f th e C r im e a n a i r l i ft , th e r e l at iv e
l a c k o f ur g e nc y o f t he s upp l y m i a s i on s th e m s e lv e a l e ft m o r e t im e fo r
o r de r l y dev e l op m e nt o f aupp o r t ing s e rv i c e B th a n in th e ca s e o f a ny
o the r a i r - a upp l y o p e r at io n .

A s e c o nd a dv a nta g e w a s th at th e m i a s i o na r a r e l y bur de ne d th e
pa rt i c ip at in g f o r c e a b e y o nd th e i r c ap ab il it i e s . S in c e th e r e w a s no
p r e a s ur e t o m e e t a da il y g o a l , the s q ua d ro n c apt a in s w e r e fr e e t o
a pp l y th e no r m a l pe r s o nne l a nd t e ch n i c a l c r it e r ia in s e l e c t in g th e
f o r c e f o r e a ch da y 's m i s s i on , t h us a s aur in g th a t th e b a s i c p ot e nt ia l

w a s m a i nt a in e d . We m a y a s aum e t ha t th e m o r a l e o f th e c r ew s m a in -
t a i ne d th e s a m e h i gh l e v e l a s in p r ev i o us m i as i on a . C o nt r a r y t v th e
op in i on he l d in s o m e qua r te r s , po o r m o r a l e w a s ne v e r a fa ct o r i n th e
r e du ct io n o f op e r at i o na l r ea d i ne s s ; it w a s o fte n a e i z e d up on a s a n e x -

• c u s e , how e v e r , t o c ov e r up e r r o r s a nd o m i s s io n a in h i gh e r - l ev e l

p l a nn ing .

T h a nk s t o th e c nnat an c y o f c o nd it io n s :
.n th e t ak e - o ff a r e a an d

t o th e fa ct th a t th e a c op e o f th e op e r at io n r em a ine d f a i r l y c o n eta nt ,
th e C r im e a n a i rI i ft de v e l op e d int o a r o ut in e , wh e r eb y o nl y th e in ev it a bl e
a nd no rm a l e l e m e nt o f r i s k c o ul d b e c o n s i de r e d a n unkn ow n fa ct o r .
A nd ev e n th e inf l ue n c e o f th i a fa ct o r w a a s om e wh at r e duc e d i n th at
th e l o n g app r oa ch fl i gh t ov e r th e B l a ck S e a s e rv e d t o l im i t th e po s s ib l e
e ff e c t e o f ch a ng e s in th e g r o un d s i t ua t io n o n th e a c c o m pl i s h m e nt o f th e
a i r m i s s i o ns . T h e on l y r e m a i ni ng po e s ib i l i ty , th e n , w a s th at o f

e a e m y a tt a ck s f r o m th e a i r , A n d by m e a ns of p r e c a ut i o na r y m e a e u r e s ,
s uch a s th e e m pl oy m e nt o f e s c o rt f i ght e r s a nd a nt ia i r c r a ft a r t il l e r y in
th e t a r g e t a r e a , th i s e v e ntua l l y w a s r ea s ona bl y w e l l c o nt r o l l e d .

Th e c o nd it i on s w ith i n th e t a r g et a r e a it s e l f c o ns t it ut  e d a th i r d
fa c t o r w h i ch r e m a ine d fa i r l y c on s ta nt t h r o u gh o ut th e dur a t io n o f th e
a i r l if t .

It w a s no t unt i l th e l a e t ph a s e o f th e a i r l i ft t ha t th e s e c o nd it io n s
got o ut o f c o nt r ol . T h e e ff e c t iv e o r g a n i z at ion o f the t ak e - off ba s e s
w a s c o unt e r ba la nc e d b y e f fe c t iv e o r g a n i z at i o n o f th e l a nd in g f i e l d s in

  241
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• out a s uc c e s s ful count e r attack fr om the r e ar a r e a in orde r to r e -
e s t a b l i s b th e di s r upt e d c o nne ct i o n s . Th u s th e Co m m a ndin g G e ne ra l

of th e F i r s t P a n z e r A r m y , G e ne r al ob e r s t H ube , det e r m in e d t o c o n -
t inue th e int e r rupt e d . vi th dr a w a l m a ne uv e r de s p it e th e c o n s ta ntl y in -
c r e a s ing f o r c e o f th e e ne m y att a c k a o n th e p e r iph e r y o f th e e nc ir c l e d

a r e a , an d t o f i g  t h i s w a y th r o ugh t o th e w e s t , m a k in g c ont a c t w i th

th e G e r naa n fr o nt l in e s e a s t - s outh e a at o f Lv ov .
* Th e A r m y w a a e n -

t i r e l y o n it s ow n in th e a c c om pl i s h m e nt o f th i s pl a n, fo r it h a d be e n c ut

o ff c om pl e t e l y fr om al l aupp l y c ha nne l e . T he s upp l i e e w h i ch it ha d

on h a a d w e r e fa r f r o m s uff i c i e nt t o k e e p ft e 30 0 , 0 0 0 m e n m obi l e a nd
in f i gki t i n g c ond it i on fo r th e p r e s unaab l e dur at i o n of t he pl a nne d op e r a -
t i on . T b e o nl y s ol ut io n wh i ch gav e pr o m i s e o f ul t i cn at e euc c e s e a nd

th u s s a lv a t i vn o f th e A r m y w a s th e e m pl o ym e nt o f a i r t r an s p o rt un i t s
t o de l iv e r ur g e nt l y n e e de d auppl i e s of am m uni t i on , ga s o l i a e , a nd oth e r
equ ipm e nt a nd go o ds . A c co r din gl y , o r de r e w e r e i s s ue d t o l a unch th e

w a r 'e f i r e t a i r - s upp ly o pe r at io n t o a c o ns t ant l y m ov i ng f o r c e e nc i r c l e d

by th e e ne m y .
 

B . P r e pa r at i o n s fo r t b e M i s e io n

T h e F o ur th A i r F l e e t w a e a e s i gne d th e rn i s s i o n uf di r e c t i ng
a i r - aupp l y o p e r a t io n s t o th e F i r s t P an z e r A rnzy . Op e r at i on a w e r e t o
b e c a r r i e d o ut f r o m Lv ov a a d w e r e t o c o nt inue unt i l th e A rm y f o r c e s 
ha d r e a ch e d G e rm a n l in e s . D e p en din g up o a th e s upp l y r e qu ir e m e nt s
of th e e n c i r c l e d f or c e , a l l a v a i l ab l e L uftw a ff e un it s e ui t a b l e f o r a i r
t r an epo r t dut y w e r e t o b e c o m m itt e d . N o g o al w a e e et abl i s he d in
t e rm s o f t o n s t o b e de l iv e r e d da i l y . T h e t r a n s p or t e w e r e t o c a r r y
ch i e A y a m m un i t i o n , g a e o l in e , a n d m e di c a l aupp l i e e , a s w e l l a s t ank

pa rt a a nd oth e r e qu ipm e nt i f th i s eh o u l d b e c om e a b BOl ut e l y ne c e s s a r y .
A r m y l e a de r s s p e c i f i c a l l y p r oh ib it e d th e t r an epo r t o f fo o dat uf fe ; th e
t r o o p • w e r e to r e qu i s it i o n th e s e f r om th e l o c al p o pul at i o n .

A s fa r a s th e t ak e - off a r e a w a e c on c e r ne d, th e r e s e e m e d t o
b e n o do ubt o f it e a b i l i ty t o f ul f i l l th e p r e r e qu i e i t e s f o r a n a i r - s upp l y
m i s a io n . T h e rn a in p r ob l e rn w a s th e e e l e c t io n o f s uit a bl e l a nd in g a nd

a uppl y - dr o p a r e a s w i th in th e e n c i r c l e d t e r r it o r y . A l l i e d t o th i e w a s
t he p r o b l e m of o r g an i zat i o na l a nd c o m m un i c at i on s fa c il it i e e . T h e s e
. vo ul d h av e t o b e a deq uat e to a s s ur e th at th e t r a n ep o rt unit e w oul d

* E dit o r 'e N ot e : L v ov w a s c a l l e d L e m b e r g by th e G e r m a n s .
  Se e s k e t ch o n th e fol l ow i ng pa ge .
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• The Retreat of the Firs1 Panzer Army
( 26 March 194 4 - 10 Apr i l 19 4 4 )
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r '•

•
    r    •

 
o

        '  '  •     •   1 1 J ,
' I J °   

  f1
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• w ith qua rt e r m a s t e r o ff i c e r s * f r om F o urth A i r F l e e t a nd th e l i rm y
G r o up c o nc e r n in g th e s upp l i e e t o be t r a n s p o rt e d . H i a s t a f f , e x c ept
fo r th r e e a dd i t io n s ,

 
r e m a in e d th e s a m e a s dur in g th e Cr i m e a n a i r -

l i ft a nd h i s he a dq ua rt e r s w e r e l o c a t e d in P o l a nd , a t K r o s no a i r f i e l d .

In o r de r t o ha nd l e r e gul a r l ia i s o n dut i e s b et w e e n th e ata ff o f
th e A i r T r a n s p o r t Ch i e f IT a nd th e a i r t r a ns p o rt uni t e , o ne op e r at i o na
o ff i c e r w a s a e s i g ne d t o e a ch of th e tak e - off ba s e a (K r o s no a a d L v ov ) .

F o u r g ro up s of J u - 52 's , o ne g r o up of H e - 1 11 ' B, a n d o ne a i r -
c ra ft t ow g r oup o f •H e - 1 1 1 ' s a nd D F S - 2 30 'e w e r e c om m a nde d by A i r
T r a n s po rt Ch i e f II dur in g th e e nt i r e op e r at i on .

    T h e s e un it a w e r e
aubo r di nat e t o th e A i r T r a ns p o rt Ch i e f i n e v e r y r e ap e ct . In a ddit i on ,
o n e bo m be r g r o up an d e l e m e nt s o f tw o b om b e r w in g s * * (al l H e - 1 1 1 's )

w e r e o p e r a t io na l l y s ubo r dina t e t o th e A i r T r a ns p o r t Ch i e f . T o g eth e r ,
th e a bov e un i t e t o t a l e d a pp r ox im a te l y 10 0 H e - 1 1 1 'e a nd 15 0 J u- 52 'e .

* C o l o ne l v on K opp e l o w o f F o ur th A i r F l e e t a nd Co l on e l F inkh

o f th e A r m y G r o up .
  T h e s e w e r e : th e m e di c a l o ff i c e r , Capt a in T r ue ck ; a l ia i s o n

o ff i c e r f r o m F o urt h A i r F l e e t , Ma j o r E r n s t Kn app ; a n a ide , L i e ut e na nt

• R ue h l . M a j o r Kn app h a ndl e d th e n e c e s s a r y l i a i s o n b e tw e e n t he A i r
F l e e t , th e A r m y G r o up a nd th e F i r s t P a n z e r A r m y . H e a l s o s e r v e d

a s a dv i e o r f o r ta ct i c al m att e r s . F or oth e r m e m be r e of th e s t a ff s e e
not e a bo v e , p . 2 2 8 .    T h e s e uni t s w e r e : l s t G r o up , l s t A i r T r an s po rt Win g
(J u - 52 ' s ) un de r M a jo r S ch m idt , s t at i o ne d a t R e ich s h of (R z e a z ow ) ; l at
G r o up , 4th A i r T r a n s p o rt Win g (J u - 52 's ) unde r L t . C o l . K o e gl ,
e t a t i on e d at R e i c h s h of (R z e s z ow ); l s t Gr o up , 3d A i r T r an s p o r t jiVing
(J u - 52 ' s ) unde r M aj o r E l l e r br o c k , s t at i o ne d a t L v ov ; 4th Gr o up , 1s t
A ir T r a n epo r t Wing (J u - 52 's ) unde r M aj o r P e nk e r t , s t a t io ne d at Lv ov ;
30th A i r T r a n s p o rt G r o up (H e - 1 1 1 's ) un de r M aj o r H o r nun g , s tat i o ne d

at K r o s no ; 2 d A i r c r a ft T ow G r o up (H e - 1 1 1 's a n d DF S - 2 30 ' s ) un de r
C a pt a in F a e , s t a t io n e d at Lv ov . With th e e x c e pt io n of t w o m i a s io n s
t o th e F i r s t P a n z e r A r m y , th e 2 d A i r c r a ft T ow G r o up w a e e m pl o y e d
e x c l u s iv e l y in a i r - s upp l y op e r at io n s f o r th e b e a e i ge d c it y o f T e r nopo l .

  * T h e bo m b e r g r oup s w e r e : l e t Gr o up , 4th B om be r Win g
(H e - 1 1 1 ' s j unde r Capt a in Go e p e l , at at i on e d at K r o s n o ; e l e m e nt s of
th e 5 5th B o m be r Wing (H e - l l l 's ) s t at i on e d at L v ov ; e l e m e nt a o f th e
54th B o m b e r VtiTin g (H e - 11 1 's ) s t at io ne d at K r o s no .
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• e a ch t ak e - o ff b a s e t o c a r r y o ut m a jo r r e pa i r s a n d ov e r h au l in g j ob s .It w a s a v e r y f o r t una t e th in g th at th e a r e a a i r c r a ft e qu ipm e nt de pot
h a d a b r a a c h a t th e K r o s no a i r f i e l d ; in th i s w ay , e pa r e pa rt e w e r e
a l wa y s im rn e d ia t e l y av a i l a bl e . T h i s b r an ch w a s e x c e pt i o nal l y w e ll
o r g a n i z e d a nd w a s fl e x ibl e e no u gh s o th at i t w o ul d not o n ly i s s ue r e -
q u i r e d p a r t s w ith o ut a s p e c i f i c or de r f r o m th e m a in de pot , but w o u ld
e v en fl y t he m t o the a i r f i e l d wh e r e th e y w e r e ne e de d s o th at r ep a i r e
c o ul d b e c om pl e t e d w itho ut an y de l a y w ha t s o ev e r . We k now o f no
in s t a nc e du r in g th e a ir l i ft in wh i ch a ny l a ck s o r de f i c i e n c i e s i n t h e
t e c h ni c al e e rv ide a m a de t he m s e lv e s fe l t , n o r w a s th e r e a ny l a ck o f
t e ch n i c al e qu ipm e nt .

S in c e th e t ak e - off a r e a ut il i z e d fo r th e a i r - s upp l y op e r a t i o n s
t o th e F i r s t P a n z e r A r m y c on s i e t e d o f w e l l o r ga n i z e d and w e l l e qu ipp e d
a i r f i e l d s , o r a dv a a c e a i r f i e l d s , g r o un d o r g a n i z at i o n s e r v i c e s w e re ,f o r th e m o s t pa r t , a de qua t e , T h e o nl y inc ip i e nt d if f i c ul t y o c c ur r e d
w i th th e s udde n a r r iv a l o f a l a r g e a i r t r a ns p or t fo r c e , e s p e c i al l y
e i nc e t h e a g e nc ie s di r e c t in g a i r f ie l d s e rv i c e s h ad b e c o m e a c c u s t o m e d
t o r e ga r di ng th e m s e lv e s a s a pa rt of th e ho m e th e at e r s y s t e m . T h e ir
f i r e t r e a ct io n w a s on e o f h e l p l e s ane e s at th e th o ught o f h av i ng tn p r o -
v i de b i l l e t in g , m e a s in g , a n d m a inte na nc e fa c i l it i e e fo r s o m a ny un it a.V e r y s o o n , h ow ev e r , th e y c a m e t o r e c o gn i z e th e v it a l im po r t a nc e o f
th e ope r at io n, an d- - l e a v in g th e i r t r a d it i o nal th ink i ng b eh i nd - - th e y•
d i d ev e r yth in g th e y c o ul d t o s uppo r t th e un it s in t he a c c om pl i s hm e nt
o f th e i r di ff i c ul t m i e s i o n . T h e e e a g e n c ie s w e r e v e r y w e l l o r ga n i z e d
a nd w e r e ful l y c a pab l e o f in e et ing t h e de m a nds m a de up on th e m a s
a r e s ul t o f th e i r inc r e a s e d r e s p o n s ib i l it y .

A i r t r a ff i c c ont r o l , w e ath e r o b s e rv a t i on a nd r e p o r t in g, r a d io
c om m un ic at io n s , d i r e c t io n f indi a g , a nd fl i ght s a f e ty fa c i l it i e s w e r e
a l l p r e s e nt a nd i n e ff e c t iv e op e r at ion . T h e a i r f i e l ds at both L v ov a nd
K r o s no ha d o ne t ak e - of f s t r ip wh i ch w a s e qu ipp e d fo r n i ght a nd ba d -
w e ath e r la ndin g s . T h e Lv ov f i e l d w a s ov e r c r ow de d, s e rv ing a s a
b a s e fo r a l a r g e num b e r of b o m be r , c l o s e - s up po r t , a nd f i gh t e r un it a .In th i s ins t a nc e , h ow ev e r , t he t ra n s p o rt a i r c r a ft h a d p r io r it y ov e r
th e c om ba t un i t e . Co ndi t io n e w e r e e x t r e m e l y di f f i c ul t dur ing th e th aw
a nd m uddy pe r io ds w he n th e f i e l d c oul d not be us e d a s a t a x i in g a r e a ,f o r a ir c r a ft f r om a l l th e un it s w e r e c o nc e nt ra t e d al o n g th e e dg e of th e
t ak e - o ff at r ip , w a it in g fo r th e i r t ur n t o l e av e th e f i e l d . D i ff i c ul t i e e
w e r e al s o e x pe r i e nc e d in c o nn e ct io n w ith th e r e f ue l in g of a i r c r a ft ,f o r th e r e w e r e not e n ou gh ga s pum p s t o ta k e c a r e of th e num be r o f
a i r c r a ft t o be s e rv i c e d . T h e Bit ua t io n w a s al l e v ia t e d s om e wh at b y th e
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• fa s t e ne d th e c ont a ine r s t o th e r e l e a s e r a c k s , a nd c a r r i e d o ut th e
p r e pa rat i o n s n e c e s s a r y f o r th e s e c o nd a nd th i r d m i s s io ns e a c h da y .
In o r de r t o h e l p th e m , a l l av a il a bl e pe r s o nne l - - r e ga r dl e s s v f r ank o r
po s it i o n - - w e r e a s s i gne d fr o m th e t r an s po r t un it s an d f r o m t he g r o und
o r g a n i z at io n un i t s . E v e n p e r e o nne l f r o m t he R um a ni an div e - bo m be r
t r a i ni ng g r o up , a p a rt o f w h i ch w a s s t i l l s t at io ne d a t th e K ro a no a i r -
f i e l d, w e r e pr e s s e d int o s e rv ic e . Aft e r a f ew day s , th e e nt i r e ope r a -
t i on h a d b e c om e r o ut in e .

F . A c c o m pl i s hm e nt of th e M i s s i on

B y 2 5 M a r c h 19 4 4 th e m a,
 o r it y o f t h e J u - 52 a nd bo m be r uni t s

h a d a r r iv e d a t th e t a k e - o ff ba s e s K r o s no , L v o v , a nd R e i c h s h o f
(R z e s z ow ) a nd w e r e re a dy t o s ta rt o pe r a t io n a . On th e s am e da t e , th e
A i r T r an e po r t Ch ie f II h a d m ov e d w it h h i s s t a ff f r o m O de s s a t o K r o s no .
D u r in g a c o nf e r e nc e w ith th e qua rt e rm a 8t e r o ff i c e r s o f th e F on r th A i r
F l e e t a n d th e A r m y G r o up , it w a s de c ide d t h at th o s e a i r c r a ft r e a dy
fo r o pe r a t io n w o ul d be g i n th e i r m i s s i o n a o n 26 M a r ch . At th i s t i m e ,
o f c o ur a e , th e A r m y s upp l y t r a n s po rt ch an ne l s w e r e not y e t in e ffe c t iv e
o pe r at io n , w h i ch c r e at e d a c e r t a in de g r e e o f d i f f i c ul t y fo r th e f i r et
m i s s io n s . F o x e x am p l e , th e i nd iv i dua l t ra n s po rt un i t s (o r ev e n a f ew
a i r c r a ft fr o m e a ch un it ) w e r e fo r c e d t o ch a n ge t ak e - o ff ba s e fo r e a ch

_ m i s s i o n . A ft e r t h e f i r s t tw o da y s , h ow e v e r , a n e ff i c i e nt r o ut in e w a s_ e s t ab l i s he d a nd s upp l i e s w e r e a r r iv in g i n th e p r op e r qua nt i t y at th e
p r op e r t ak e - o ff b a s e s . T h e J u - 52 un it s ut il i z e d th e f i e l d a t Lv ov al -
m o s t e x c l u s iv e l y f o r l o a d in g pu r po s e s . T h e s upp l i e s ha d t o b e p r e -
p a r e d in s u ch a w a y tha t th e y c o ul d be e ith e r l a nde d o r dr opp e d in c on -
t a i ne r s , de pe ndi ng up on w h e th e r c o nd it io ns in t he e nc i r c l e d a r e a h a d
cha ng e d t o s u ch a n e xt e nt s in c e th e la s t m i s s i on tha t th e p r e det e rnZi a e d
l a n ding a r e a s w e r e no l on ge r in G e r m a n h a nds .

T h e f i r s t m i s s i o ns w e r e c a r r i e d out a s s uppl y - dr o p m i s e i o n e
b y th e H e - 1 1 1 un it s , a n d w e r e fl ow n t o th e a r e a w e s t o f V inni t s a .
T h e J u - 52 un it s , on th e oth e r h a nd , l a nde d th e i r s uppl i e s a t th e P r o s -
k ur ov (Kh m e l 'n i t s k i y ) a i r f i e l d , wh i ch , in c i de nt al l y , w a s th e o nl y r e a l l y
s ui ta b l e a i r fi e l d l o c at e d i n t h e e nc i r c l e d a r e a b etw e e n P r o s k ur ov a nd
L v ov . Unfo r t unat e l y , i t w a s in G e r m a n ha n ds f o r onl y tw o da y s , fo r
th e e nc i r c l e d t r o op a s o o n l e ft it b eh ind o n th e i r w a y w e s tw a r d .

D u r in g th e f i r s t f ew da y s o f op e r at i on s , th e w e a th e r s i tua t i o n
w a s pa r t i c u la r ly b a d (s no w at o r m s , l ow - l y in g c l o ud e , a nd po o r v i s i -
b il it y ) . B e c a u a e G e rm an l e a de r s d id not a nt i c ipa t e v e r y m uch i n th e

` Z4 9
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• Due t o th e fa ct th a t it w a s a lm o s t im po s e ib l e fo r a i r c ra ft t o
l a nd in th e ta r g e t a r ea , th e r e w a s no a deq ua t e w a y t o fl y w o unde d

p e r s onn e l o ut , M o e t o f th e w o unde d ha d no ch o ic e but t o r e m a in w ith the
e nc i r c l e d A r m y a nd t o t r y t o r e a ch the G e r rn a n l in e s . T h e t r an s p o rt
ua i t s dr opp e d eu ff i c i e a t rn e d i c a l s upp l i e s t o a e s u r e th at th e w o unde d

c oul d be g iv e a a de qua t e ca r e . Ina s m uch a e th e y nev e r c o u ld b e c e r -
t 4 in w h e th e r o r n ot a la a d ing m i ght b e po a s ibl e , th e A r m y a uth o r i t i e s
t o ok no s t ep e t o a r r a n g e a s y s te m f o r tr a n s po r t i ng w o un de d pe r s onn e l
t o th e la nd in g a r e a e e o th a t o n l y th o s e wh o a l r e a dy h a pp e ne d t o b e
a e a r by w h e n a pl a ne l a nde d c o ul d b e fl ow a o ut .

T h e e npp l y - d r op p o int e in th e t a r ge t a r e a w e r e e ubj e c t t o
a lrn o s t da i l y cha ng e ; s o m e t im e s th e y w e r e e v e n a l te r e d fr o m on e
m i s s io n t o th e ne xt dn r in g a s i ngl e ni ght . Wh e n th e a i r l if t e ta rt e d , th e
A i r T r a a ep o r t Chi e f II o r ga n i z e d th r e e e o - c a l l e d "e nc i r c l e d a r e a de -
t a il a " a nd ha d th e rn fl ow n i n t o th e F i r s t P a n z e r A r m y .

E a ch de t a i l

w a s m a d e up o f f ou r m e n a nd c a r r i e d w i th i t th e eq u ip m e nt ne e de d t o
i l lum ina t e a l a nd in g f i e l d o r s uppl y - dr op p o int ( i , e . m a rk e r be a.c on s ,
s i g nal fl a r e e , a n d a l i gh t r a d io be a c o n ) . A l l f o ur m e n w e r e ap e c ia l i e t s
ia th e i r ow n r f gh t , but e a ch o f th e fo u r w a s ca pab l e o f p e r fo r m in g th e
ta ak s o f th e oth e r th r e e . Wo rk in g t o g eth e r w ith th e co m m a n d a g e nc i e a
o f th e A r r ny a n d w ith a n a i r l ia i s on o ff i c e r , th e s e det a i l e r e c o nno i t e r e d

• th e t e r ra ia a l on g th e A r m y 's p la nne d r out e of rna r ch f o r a u it a b l e l a nd -
in g a r e a s o r s upp l y - dr op p o i nt s a nd pr e pa re d th e m f o r us e b y th e t r a n s -
p o r t un it s . T h e fa c il it i e s a v a i la b l e fo r th e f ur the r t r a n s p o rt of la nd e d
o r dr opp e d euppl i e e (w h i ch , of c o ur s e , w a s th e A r m y 'e r e s p on e ib il it y )
ha d t o be ta k e n i nt o a c c ount i n th e ae l e c t i on of l a nd in g a r e a a nd dr op
p o int e . T h e a g e n c i e e o f th e F i r e t P a n z e r A r m y di d ev e r yth i ng in th e i r
p ow e r t o e upp o rt th e s e deta i l s . In o r de r t o fa c il i ta t e th e i r r e c o nn a i s -
aa n c e th e A r m y p r ov ide d the m w i th h al f - tr a ck v eh i c l e s ; f o r , a ft e r a l l ,
th e e af e de l iv e r y o f th e A r m y 's s upp l i e s fo r th e f ol l o w in g n i gh t d e -
pe nde d upo n th e d et a il s ' c om pl e t in g th e i r m i s a i o n s uc c e e s ful l y dur i ng
th e day .

Th e t r a napo r t a i r c r a ft w e r e gu i de d i n th e i r a pp r oa ch fl i gh t a nd
in th e i r r e l e a s e of t h e s upp l y c o nt a ine r s by th e r a d io b e a c o a e m a nne d
by th e det a i l s . It s o o n be c a m e a ppa r e nt , h o w e v e r , th at th e e ne m y
r a d io i nt e r fe r en c e p e r aon ne l - - w ho m u et ha v e b e e n f a s t a nd e ff i c i e nt
w o rk e r s - - w e r e t un in g in o n th e s a m e fr e que nc y a nd w e r e l e a di ng th e
t r a n apo r t a i r c r a ft of f c ou r e e . A n e ne m y m ov e of th i 8 k in d h a d b e e n
a nt i c ipa t e d an d th e p il ot e w e r e ins t r u c t e d t o ta k e c a r e ful be a r i a g s a nd
c om p a r e th e m w ith th e r a di o be a c on s in o r de r t o de t e r rni ine wh eth e r
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• b oth in th e a s s e m b ly a nd t a r g e t a r e a s , i n o r de r t o a v o id a c c i de nt s .
D ue to th e a b s e nc e o f e ne m y ni ght - f i ght e r a ct iv it y , h ow e v e r , it w a s
p o s s ib l e fo r th e a i r c r a ft t o s ho w p o s i t i on l igh t s . In th i s w a y , s uc h

op e r at io ns a s ta x i in g t o th e e n d of th e f i e l d , l e av i ng th e la ndi n g s t r ip ,
a nd l in in g up by th e ta k e - of f po a it i o n co u l d b e o bs e rv e d e x a c t l y a nd

a ny t r a f f i c j a m s o r d i f f i c ul t i e s a v o i de d .

G
.

E ne m y D e f e ns iv e M e a s u r e s a nd th e E rn p l o ym e nt o f
E s c o rt F i ght e r s

A t th e b e g inn in g o f th e und e r ta k i ng the t ra n s p o rt a i r c r a ft fl y in g
da y l i gh t m is s io n s e nc o un te r e d h ea v y e n e m y fi ght e r a ct iv it y ov e r th e
ta r ge t a r e a wh e ne v e r w e at he r c o ndit i on s pe r m i tt e d it . Onl y v e r y
r a r e l y w e r e G e r m a n f i ght e r s av a i l a b l e t o a c c om p a ny th e t ra n s po r t
un it s , qu i t e a p a rt fr om th e fa ct tha t th e i r r a di us o f a ct i on w o ul d h a r dl y
h av e p e r m itt e d th e m t o e ng a g e i n c o m ba t ov e r th e ta r g et a r e a i f th e y
w e r e e x pe c t e d t o c ov e r th e t r a n s p o rt a i r c r a ft o n th e i r app r o a ch aa d

r et ur n fl i gh t s . T h e ni gh t m i s s io n s h a d n o c ont a ct w hat s o ev e r w ith
R us s ia n f i ght e r a ir c r a ft , s o th at th e r e w a s no n e e d f o r e s c o r t s . T h e
t r a n s p o r t un i t s d i d n ot w a nt a n e ac o r t o f ni ght f igh t e r e , fo r d i f f i c ul t i e s
in r e c o g ni t i on w e r e s uc h th a t th e f i gh t e r s m igh t h a v e m i s ta ke n t he
t r a n ep o r t s f o r en e m y ai r c r a ft an d f i r e d upo n th e m .

,
E n e m y a nt ia i r c r a ft a r t il l e r y f i r e ov e r th e t a r g et a r e a w a e of

a v e r a g e s t r e n gth dur in g th e da y ; du r i ng th e n i ght i t w a s t o o s l i gh t t o
h av e a ny e ff e c t o n th e t r a ns po rt m i s a io ns . T h o s e a r e a s in w h i ch a nt i -
a i r c r a ft a r t il l e r y w a s c on c e nt r at e d c o ul d b e av o i de d . Dur i ng th e f i r s t
fe w n i gh t m i s s i o n s , it b e c a m e a pp a r e nt th at th e R u s s i a n s c onc e nt r a t e d
th e i r a nt ia i r c r af t a r t i l l e r y no t in th e a r e a s i n wh i ch th e y m ight h av e
a nt i c ipa t e d a b r e ak o ut b y th e F i r s t P a n ze r A r m y , but in th e a r e a s
w h i ch ha d b e e n c r o s s e d th e p r e v io u s ni ght b y th e t ra n s p o r t uni t e . T h e
e ne m y w a s e x t r e m e l y fl e x ib l e in m ov in g h i s a nt ia i r c ra ft a r t i l l e r y
a r o und ; th e r e fo r e th e a pp r o a ch a n d r et ur n fl igh t r o ut e s ha d t o be
ch a ng e d fr o m ni ght t o n i ght , s om e t im e s ev e n fr om m i s s io n t o m i s s i o n .
T h e p r a ct i c e o f s e nd in g out a dva nc e a i r c ra ft m a nne d b y e xpe r ie n c e d
c r ew s be fo r e e a c h m i s s io n i n o r de r t o de t e r m ine wh e r e th e e ne m y
a nt ia i r c r a ft a r t i l l e r y f i r e w a s he av i e s t p r ov e d t o b e ex c e l l e nt . T he
a dv a nc e a i r c r a ft w e r e a bl e t o r e po r t wh i ch a r e a s w e r e r e l at iv e l y f r e e
fr o m a rt il l e r y c o nc e nt r at io ns , a nd th e a pp r o a ch r o ut e s w e r e e s t a b l i s h e d
a c c o r d in gl y .

R u s s ia n a ir a tt a ck s o n l a nd ing a nd s upp l y - d ro p a r e a s w e r e
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• s t a t i o nB. Th e s e , h o w e v e r , w e r e not r ea l l y in a po s i t i on t o m e e t th e
de m a nd e o f a n a ir t r a n s p o rt unde rt a k in g . It w a s a g r e at he lp wh e n
the t r a ns p o r t un i t e w e r e a s s ig ne d a w e a th e r o b s e rv at io n eta t i on of
th e i r ow n , un de r th e d i r e c t i on o f D r . He im , Chi e f M e t e o r o l o gi s t .D r . H e i m w a s w e l l a cqua i nt c d w i th th e ap e c ia l i z e d r e qu ir e m e nt s wh i ch
w e ath e r c on d it i o n s e x a c t e d fr om th e t ra n ep o r t un it s , s inc e h e ha d
w o rk e d c l o s e l y w i th th e a i r t ra n ep o rt fo r c e e dur in g m a ny p r ev io us
m i s a io n s . T h e c r e w s h a d th e g r e a t e s t c on f ide nc e in h i s a dv i c e .W e a th e r r e p o r t s fr om the ta r g e t a r e a w e r e f e w a n d i na c c ur a t e , an d
f o r th i e r e a s on D r . He im us ua l l y a e nt up a w e a th e r r e c onna i e s a nc e
s i r c r a ft be fo r e e a ch m i s s i o n . H i s f o r e c a e t s a nd ev al ua t i on s of th e
w e a th e r e it ua t io n pr ov i de d a r e l ia bl e p i c t ur e o f wh at c o ul d b e e x p e c t e d
a l o n g th e a pp r o a ch r o ut e a nd ov e r the t a r ge t a r e a . S in c e w e a th e r c o n -d it io n s w e x e fa i r l y c o ns t a nt dur ing th e n ight , th e y c r ea t e d no pa r t i c ul a r
d i ff i c ul t i e s a e fa r a s a c e om p l i s hm e nt o f ni ght m is s i o ne w a e c on c e r ne d .

I. Th e U s e of Dr o p Cont a in e r e

S in c e th e e n c i r c l e d t r o op s w e r e c o ns ta nt l y o n th e m ov e , it w a e
obv io u s th at th e r e c o ul d be f ew , i f i ride e d a ny , e s t a b l i s h e d l a n din g
a r e a s w i th in th e t a r g et ar e a . T h us , th e m a j o r it y of s upp l y m i s s io n sh a d t o b e c a r r i e d o ut b y a i r dr op . T h e s uppl i e s a a s i gne d t o th e J u - 52  e
f o r t r a ns p o r t w e r e pa c k e d i n 56 0 - 1b

, c ont a i ne r s e qu ipp e d w ith fr e i ght+ pa r a ch ut e s . If a la ndi ng w a s m a de , t h e s e w e r e un l o a de d; oth e rw i s e
th e y w e r e dr opp e d th r o ugh th e l oa d ing a p e rt ur e o r th e ope n do o r o f
th e a i r b o r ne m a ch i ne s .

T h e H e - 1 1 1 un it s b o r e th e m a i n b r unt o f op e r a t i o n s , a nd th e ir
i nh e r e nt c a pa b il i t i e s - - th e i r e x c e l l e nt a e r o dy na m i c qua l it i e s , th e i r
l o a d in g c ap a c i ty , a n d th e i r w ide r a di u s o f a c t io n - - f it t e d th em id e a l l yfo r a i r t r a n s po rt dut y . T h e H - 2 0 m o de l pr ov e d t o b e th e b e s t . It s
int e r m e d ia t e r a c k s pe r m itt e d a l oa d of ni ne 56 0 - 1b , c onta i ne r s , o r
e v e n e i ght 56 0 - 1b , c o nt a i ne r s a nd o ne 1, 12 5- 1b , o ne . D e s p i t e th e
fa c t tha t th e e ont a ine r s w e r e c a r r i e d in r a ck s s us pe nde d f r o m th e
int e r i o r of th e a i r c r a ft , it w a s a b l e t o m a i nt a in a n a v e r a ge s p e e d o f
16 7 . 5 m i l e s p e r h o u r . If a l l it s g a s ta nk s w e r e f il l e d be f o r e it t o ok
o ff fo r th e f i r s t m i s s io n , it w a s c a p abl e o f c a r r y in g o ut a n a ddit i on a l
th r e e m i e s io n s be f o r e r e f ue l ing . In c o nt r a s t to th e a i r c r a ft b e l o ng in g
t o th e 30th A i r T ra ns po r t Gm up , th e m a c h in e s of th e bo m b e r un it s
w e r e n ot e q u ipp e d w i th int e r m e di at e r a c k s a n d c o ul d c a r r y o nl y f iv e
c ont a ine r e e a c h

.
Th e r e w e r e auff i c i e nt s upp l i e s o f c o nt a i ne r e av a il a b l e . On
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• 8 , 0 0 0 m i s s io n s .

In c om pa r i s o n w i th th e num be r o f m i s s i o n s c o rn p l e t e d , th e
l o s s e a au at a ine d w e r e r e la t iv e l y s m a l l . T h e 30th A i r T r a ns po rt
G r o up l o s t tw o H e - 1 1 1' s a s a r e s ul t of e ne m y fi gh te r a ct iv it y o v e r th e
ta r g e t a r e a . T w o a ddit i o nal H e - 1 1 1 's w e r e l o et a s a r e s ul t o f t e ch n i c a l
fa i l ur e e , a nd fo ur t e e n oth e r s r e t ur ne d f r om th e i r m i s s i o ns da m a ge d
by enem y fir e .

P e r s o nne l l o s s e s w e r e 3 de a d , 3Z w o unde d , a a d 9 m i s s i ng i n
a ct i o n .

K . Th e Se c ondar y Mis s ions t o T er nopol

In a ddit io n t o s e rv i ng a s a t ak e - o ff a r e a fo r a i r - s upp l y o p e r a -
t i on a t o th e F i r s t P a n z e r A r m y , th e L v ov - K r o s no a r e a w a s a l ao
ut il i z e d fo r s upp l y - dr o p m i s s i o n s to th e t r o op s b e s i e g e d a t T e r nopo l .
T h e s e m i s s i on s w e r e c a r r i e d out by th e bo m b e r un i ts , wh i ch c o m bi a e d
th e dr opp in g o f s upp l y c o nta ine r s int o th e f o rt r e e s w i th th e dr opp in g
o f b o m b s o n th e e ne m y a nt ia i r c r a ft po s it i o ns c o nc e nt r a te d a r o und th e
c it y .

S inc e th e e uppl y - dr op a r e a w a e de f in it e l y l im it e d , it w a s ab e o -
l ut e l y ne c e s s a r y tha t th e a nt ia i r c r a ft a r t i l l e r y f i r e be h e l d dow n l on g

' e no u gh to pe r m i t th e a i r c r a ft t r an ap o rt in g auppl i e a t o g e t in di r e c t l y
- ov e r th e i r ta r g e t . In a dd it i o n t o s upp l y - dr op ope r a t io ns , f r e i gh t

gl i de r s w e r e e m pl o y e d a t T e r nopo l . T h e y w e r e r e l e a s e d b y th e t ow
a i r c r a ft at a n al t it ude of f r o m 6 , 50 0 t o 8 , 2 0 0 f e e t , f r om wh i c h th e i r
gl id e c a r r i e d th e m i nt o t h e e nc i r c l e d a r e a . B e c a us e o f th e h e av y
e ne m y a nt i a i r c r aft a r t i l l e r y , th e gl i de r s c o ul d be us e d o nl y in t he
e a r l y m o r n in g a nd in th e e v e nin g . Du r in g th e e e m i s s i o ns , t oo , a nt i -
a i r c r a ft a r t i l l e r y f i r e w a s h e l d dow n by bo m ba r dm e nt unt il th e g l i de r s
ha d r e a c h e d th e i r t s r g e t .

L . Co nc l u s io n

On 10 A p r il 19 4 4 , th e F i r at P a nz e r A r m y m a d e c ont a c t w ith
Ge r m a n l ine s i n th e a r e a s o uth o f Lv ov . It s 30 0 , 0 0 0 t r o op a h a d

c ov e r e d a d i s ta n c e o f a pp r ox im a t e l y 18 6 m i l e a in f i f te e n da y s , f i gh t in g
s t ubbo r nl y ev e r y inch o f the w a y . Cut o ff c o m pl e t e l y fr om i t s ow n
s o ur c e s th e A r m y h a d b e e n de pe nd e nt e x c l us iv e l y on s uppl y fr om th e
a i r . T h e b om b e r a nd a i r t r a ns p o rt un it a e m pl o y e d in a i r - s upp l y
m i s a i on s , a nd th e y a l o ne , m a d e it p o s s ib l e fo r th e A r m y t o b r e ak o ut
of e ne m y e nc i r c l e m e nt w ith th e l o s s o f not h in g m o r e th an it s h e av y

25? 

THIS PAGE DECLASSIFIED IAW E  12958



THIS PAGE DECLASSIFIED IA  V E  12958

. _ .  . , .     • -'  '   , ,     ',.  ,     . „ - - . . , ' I
'            , '.

' ' i
.

      ,
' -   -

 
,

 
  ,   ,' ,•   ;   •,' ' .  •,        . .•_ , , , , , .  r_ - _ ,  ,  ,' ,   . ' _.; , ,, ,   .    : .    - - - . _   y    

_ .  '   .
        : .      ,    ..           ,

i
.. , . - :      

•  
.. .._

'   '
_ _

'
 

"    Y '  , .,
'
 

.,
    '  ...    ... ..

 
    I

'   '  
.

J I     ,,,  ry , , ,     

  • r -   . _ _
 ' 

 
  :    €    

;
. 

.. !
 

.
    5   

_
 

_
  i '    

-   .
 

__, .
   

,
  'i 5fi . 

- --- - - -

M

  ,' - _-
"~

-
 

ra'.
  i

 
 

I

-i     -   - ,.•
    

; ,, . - t  - -; --- , -__ ;;_- ,;. , - --  _     f , .
 ̀  

' ' .' !
'

 
  - -   - -

= - - -  

 
 -

 

- '    

     - - - '  + 
t

* , _ . .  
_

ii '.
 

__,

 

-:   ;  '•
' .

 

.
,  1

  +    
I  

.  
  h ;

  !-
  i

 

 '  ." " •
' ---  , i    _  _ -

   -   , - ti
_ _

i  ,       . ,_ -. ._ .    
:  : . .. _ .

" 
  ''       .,   -' . • . . '  

- - !       t t
,   `,  ,r    T

.
, ,

rL -r .r rc+  ' ,        
 

'   _ _
-

. • :  -- - - '. ,  
  ` II +  " ' -f _ - I _  

I

 
I 

.

   
 

,
 

  .
  ti  t 0

   
'   +

__
 

  ' ! .
. ...  

 
_

Y  
  ,    ̀     ._

   
}

 
r  

_ _ _

 
     + 

 
 

. . -..-
 ̀

.
     

.   _

   
i I

.

   
I

  .

. 
'  r

_
_  

,

,
`

.

    •  
T '  

I  
  -

_. _
:

,. - -_ '
 

-
^

- - - _ - -_ --   '  
,

    

 

 

1

   
/
..

'3 ''  
    / '

_ . .
 O

 
I '    - `  • , --_  

_
      t -- - -  , , ,  ,;

Z    
l
  ,- •  i  

'

- e..-, ' - - - -
a   

  '
  i

 
'

. 
'`

_ . .     _ - _

 

.  _ . _

.

  . _. . _

 

.
'
 

:   
   _ !   -          

  ,  ,
'    

i

- .
  '= ' ' . - -_

i
.
N  4 '#

l
i R

  .
M ! `

 
1 ' r- .

 

    . _
i

. 
'l fi i

_
I i  

. . _
'  ' . I I     ' ,

'
,..     ' -

 

  1  

  - -- ___-
'  ._  i  - , , ' r , ' ,  . ,  

  , _i   ' , ., ,   ,   i        , t , t   ,    F ' i    
:   ,  

   i"e i  i
.

     
,  '  '    ' , -'        , r , ,

, ,
_ _ _- _   -   --   - - -  _-.  ' - -- - -   a    i

_ " . ,
   

-.. _.
     

- - - - -
  '       : . I . .

-
 

_.. , '  ;  ,
 

 
  O   -

-'
  i  :. : 

  ',   .       ..- -     r,  ,  - -.
 
.  -::°x .

   : ;e
 
_
i  ' - -_  '     __.      ,. ., ' , ,

,
_

_

  r
_

         .._ -.- ----  ..-_-__.__ _-_ . _.:_   .
: ._  _.  . _ - i,._,

,,
'  

  1: ;  v!G'   .-
;  ' ' , '   ' ,  ,_ , - - - - --  II ; _'  -; -,-.-   : ---  .

  L 
: ;  t _ r  ' - -   - .
    - -  _ :;  ..      ; . _ ,__ . --  -   , '   , ,:  ' _

,   r  -
  ac     -:

 
;..    .

- - . _ _

!

-

 

Y   *
        '

 
'  

,

I

3
.

` r
i

.
 r

_
  i V i Y '"

 
777

7
  1  

`
- 7

 
- - ;   . _ __ . -

'

 

    . _ -   - '
t

1   1 ' '

. .
   

 
 

 
  /

'

_I
_

J

_ _ _
 

 
I

1
_

I I
  1

r   ,
  '  s    e  l. `  o  ;i 

`
  I '   1

-
_
'

_ -r .. - - ' -   '.
- - - .   - -- ... .

 
_ . . _ _

     
:
 

 
I  

 
     

 

~

      ' '

f
  '       1 .   . '

.
  1     i   !  

 
L   . . ._ _I, .        '     , .,   r

. ..   . _ - _ _ : <:  __ -._ .' - f --- r , - - - - '   ' ,  

- - -
  - s a  'i

._ _ _  ' ,,  
- _ - - - -  - -- ,-,-

"
/ . • r •

 
.

Y
    ` I 1

   
l " ' -

'
- t

.. . . . _ - _ , - . .. .  
' .

 

.  / '.. _ '

   

 
V

t .
'
 

I 1 

 

S '1    ' ' r +  IY  l

i
 

n
 

i

 
i
    - I   I

t _ .   '.
,

.
.  

' 1  
.

•

J! .
,
+

I l
 

]j
_ ,

 
]
 

  \

.
 
   '  .

t  "  

,

 
/

  I t

 
- " - . .- -. - . .. . _

R

 

  I '
_  l   i

/
/ !>• w  

. _ _
' '

1

1
I

 

 • _ ' -
  _ - - y .   . _  

I
 

4
.

,
   

/ / i 

•

 
 

i l   l
'

I I 1

- 1 I
_ _

  .
r 

  :

•

.
 

 RR ' 
 . +

 
 
I

'
-

I

7
. 

   
}

.
S

_ .

/ I

 
  1

1
-

I
'

t
,

  y I t  
   

 
,

r
r

`
'

I 7 I t t

 
t
 

I '

T
I I

 
,  

 
  .

 
i

 
i i

,
 

  L ii _
i   '

    t I
   

•7
t y

_
   

 

r  
,,   ,

L   '
 

'    
     

 

 
I

 

 

     
.   

. '
 
#

 

    _
I      

 
'  

  i i_      
   ' ' , I    

  I '        
_

 
 

 
 

 
      . '

            
  '

_ I    
  -  

  1
 
      .     : ' 1   '  

  111
 

_
1

"""rrr  
    I

 
  '  

 

  '
'

I i  

_
  

' I
_

 
` I

i   .   `  
'

 1,   . .      , -   .    , _ r•  T .' • '     -f •   -
   u _ , .   '•   „ -

THIS PAGE DECLASSIFIED IA  V E  12958



THIS PAGE DECLASSIFIED IAW E0 12958

• a n d in g e nui t y of th e l e a de r s o f th e e n c i r c l e d f o r c e .

T h e "e nc i r c l e d a r e a  det a i l s " fl o w n i n a t th e be g inni ng o f th e
un de r ta k in g a l s o c o nt r ib ut e d a g r e at de a l t o th e ul t im a t e s uc c e s s .T h e y pr ov e d t o be e x t r e m e l y v a l ua b l e , a nd th e y m ight w e l l be r e t a in e d
a e a ne c e s s a r y a i d t o futu r e a ir - s uppl y o pe r at io n s o f th i s t y pe . It
w o ul d b e ne c e s s a r y , o f c o ur e e , to p e r fe c t th e i r e qu ipm e nt a n d t o d e -l ine a t e th e i r fun ct i on s rn o r e ex a ct l y , po s e i bl y w ith a v i e w to e x p a nd ing
th e m s om ew h at , and , a bov e a l l , t o dev e l op a t r a i n in g pr o g r a m f o r th i s
t yp e of p e r s o nne l .

T h e unde rt ak in g a l s o in di c a t e d th e ne e d fo r m ul t ip l e c om m uni -
c at io ns ch a nn e l s b et w e e n t he t r a ns p o r t uni t e a nd th e for c e s w i th in th e
e nc ir c l e d a r e a , in o r de r t o g ua r d a ga i n s t unfo r e s e e n fa i l u r e s in c om -
m un i c at i on . It i s qu it e p o s s ib l e , fo r e x a m p l e , tha t o ne o r m o r e r a d io
s ta t i o n s in th e t a r g e t a r e a m a y be p ut o ut of a ct io n o r th at e q uip m e nt
m a y b e l o s t a e a r e s ul t of th e c o net a nt m ov i ng a b out , a n d unl e s s it wa s
p o e s ib l e f o r a i r c r aft t o l a nd in th e a r e a , s uch e q u ipm e nt co u l d not be
r e p l a c e d , f o r th e r e w a s no w a y t o dr op it w ith o ut dam a g in g it . If th i s
ha d be e n th e c a e e , o f c o u r s e , th e e it ua t i o n w o uld ha v e be e n g r a v e i n -d e e d . F o r th i s r e a s o n , it m i ght , i n th e fut u r e , be w i s e t o h a v e a fl e e t
o f f r e i ght g l i de r s av a il ab l e fo r o pe r at i on s o f th i s s o r t , fo r t he y c o ul d
l and in s i de th e ta r g e t a r e a w i th de l i c at e e qu ipm e nt wh ich c o ul d not be•
de l iv e r e d b y s upp ly dr op . In th e c a s e o f th e unde rt a k in g j u s t de s c r ib e d,f r e i ght gl ide r a w e r e av a i l ab l e a nd c o ul d h a v e be e n e m pl o y e d a t a ny
t im e . M o r e ov e r , l o n g - r a ng e f r e igh t gl ide r s c o ul d be ut i l i z e d t o in -
c r e a s e th e f i gh t in g p ow e r of th e e n c i r c l e d f o r c e b y br in g in g in w e a po n s
a nd a r m o r - p i e r c i ng a m m unit io n .

Oth e r fa c t o r s w h ich a ct e d f a v o r a b ly f o r th e a i r - s upp l y o f th e
F ir s t P a n z e r A r m y w e r e th e l a c k of e ne rn y a c t iv it y a ga ins t th e t ak e -
o ff ba s e s ut i l i z e d b y th e t r a ns p o r t un i t s a nd th e a b s e n c e o f R u s s i an
n i ght f i.gh t e r s ; a e a r e s u l t , th e l o s s e s due t o e ne m y a c t io n w e r e e x -
c e e di ng l y s m a l l . E ne m y ant ia i r c r a ft a r t il l e r y al o ng th e a pp r o a ch a nd
r e t ur n r out e s a nd o v e r th e ta r g e t a r e a ha d v e r y l it t l e e f fe c t o n th e
a c c om pl i s hm e nt of th e m i s s i o n s . If , in a n unde r ta k i ng o f th i s s o rt , i t
eh o ul d b e ne c e s s a r y t o pr ot e c t the t a r ge t a r e a a ga in s t e ne m y a ct iv it y ,th e r e s h ou l d b e c l o s e c o o r d inat io n b e tw e e n t h e l e a de r s o f th e t r a ns p o rt
un it s a nd th e f i gh t e r un it s i n o r de r t o l e s s e n th e da ng e r of m i s unde r -
s t a ndi n g s a nd e r r o r s i n r e c o gn it io n in th e a i r . On th e o ne h a nd , th e
e m pl oy m e nt o f f i gh t e r a i r c r a ft g iv e s th e t r a n s po r t c r e w s a fe e l in g o f
s e c ur i t y ; o n t he o th e r h a n d, th e pr e s e nc e o f f i ght e r s a l s o c r e a t e s a
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• St a l i ng r a d . Wh e the r o r not c o nd it i o n s a t B uda pe s t p r ov ide d, o r c o ul d
b e m a de t o p r ov i de , th e pr e r e q u i s i te s ne c e s s a r y f or a s uc c e s s f ul a i r -
a upp l y op e r a t i on , w a s qu it e i r r e l e v a nt t o th em . It w a s c l e a r f r om th e
v e r y be ginn i ng th at a i r a upp l y w a s not c apa b l e o f pr o v id in g e v e n a
f r a c t i o n o f th e m at e r ie l w h i c h th e e n c ir c l e d t r o op s w o ul d ne e d in o r de r
t o de f end th e c i t y e ffe c t iv e l y o r e v e n t o h ol d it fo r v e r y tn u ch l o n ge r .With th e c o ur a g e of de s p e r a t i on th e t r oo p e de f e nde d th e c it y a ga i net
s t r o n g en e m y att a c k s f o r a p e r i o d o f s ix h e r o ic w e e k s , at th e e nd o f
w h i ch th e y w e r e a b a ndon e d t o th e i r fa t e .

T h e A r m y G r o up de m an de d th at s ix t y t o n s of s uppl i e s be la nde d
da i l y , a nd a n a ddit i o na l tw e nt y t o n s be b r o u gh t in e a ch da y by a i r dr op .T h e ch ie f it e m s t o b e fl ow n in w e r e a m m un it io n , ga s ol ine , fo o dat uff s ,
m e d i c a l s upp l i e s , a nd fl o u r ; th e b r e a d c o ul d b e bak e d in B uda p e s t .Wo un de d p e r a o nn e l w e r e t o c om p r i s e th e l o a d f o r th e r et ur n fl ight s ; n o
abl e - bo d ie d m a n , r e ga r dl e s e o f ra nk , w o ul d b e a ll ow e d to l e av e th e
c it y .

T h e A r m y 's r e q u i r e m e nt o f e i gh t y t o ns o f e upp l i e s p e r da y w a e
b a s e d on th e p r e m i s e th a t th e av ai la b l e a i r t r a n s po r t s pa c e , wh i ch w a s
a l r e a dy a t a p r e m i um , w o ul d b e s uff i c i e nt a nd th at th e n e c e s s a r y s upp l ie s
c oul d be t r a n s p o r t e d t o th e t ak e - o ff ba s e s . E v e n i f th e s e tw o p r e m i s e a

• c ou l d b e a c c e pt e d , w e ath e r c o nd it io ns w e r e bo und t o be a det e r m i ni ng
fa c t o r .

B . Ch a i n o f Com m a nd a n d P a rt i c ipat in g Unit e

T h e F o ur th A i r F l e e t e n t r us t e d G e ne ra l l e utn ant Ge rh a r d
C o nr a d, Co m m a ndin g G e ne ra l o f th e A i r F l e e t T r o o p s , w i th the a c -
c o m pl i ahm e nt of th e a ir - s uppl y unde rt ak in g a nd w i th th e a ppo int m e nt
o f a n op e r a t i on s s t a ff ,

* wh ich w o ul d be s ubo r di na t e t o t he A i r F l e e t .

S inc e th e v o lum e of s upp l i e a w h i c h c o ul d a c t ua l l y b e fl ow n i nt o
th e e nc i r c l e d a r e a w a s in no w a y e v e n r e m o t e l y pr opo rt io na t e to th e
d e m a nd , in t h i s c a e e - - a s in s o m any ot h e r h op e l e s s s it uat i o ns - -

* G e ne r a l Co nr a d ' s s t a f f w a s m a de up a s fol l ow s : Op e r a t io n s
Of fi c e r , M aj o r H o r nung ; S igna l Com m un i c a t i on s Off i c e r , M aj o r H e c k ;
M et e o r o l o g i s t , D r . H e im ; A r m y L ia i s o n Of f i c e r , Ca pt a in T ho m a s ;
a nd th r e e a dd i t io nal op e r a t io n s o ff i c e r s - - L i e u te nant s R ehbe h n, K r a ft ,
a nd A r n o l d .
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