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•t Ĵ . '

 
D _  .  ,r :t  

 
t •

 

,  
f

'

1
'1 - . . . .

1
'

,L
-

  ' .Y
.

'i

_

4 ."
-

,
 

,. t ,
i

y
 

Z . r i . 
  1

.
- _ ..  

.

1.
. .

•
T - - .   t

._ -

x
Y

 

_

?
i

Y
p G ! l

r
  + . y ti

  . J
.

t a

 

. y
  f 1 1 .  `  

. .   - • ..  
y

-
. . .

` C
j

• - .  -
?

     
' r i

  • r
Y .  

 
.

^
  '

.. ,
  . 

' u - ' r -\
'

y l     .  _I

 
r

1 / ! .
l

,
) . f

M . _-     - y _ _ " - _ '! ^ .
.

r
  •   "fi '

.s  
- "  

 
- -

 t •. ,-
 

> >   . - J
v

a - f a a' _ .
 

>   -
.  

 
  „ • "̀

. _ _

 •

.

. .
 

- `
'

'
/ .

,

-.
   

-
.

 

'
-

j
't

t

. r
. j

 

1

, i . 

_
'

Y -
  .-

,
_

. _
'

.:.
r   ,y   _ , _

r - 1
. - r - t • 2 ' '  

_
f

-

' ` . _ ` _ ' t - t
.` ' • ' M2

y   i
  { •  '

a
-

 
-r

_
A ^ ' . I  t x

• . - c
.

_
r

V

. . - _ _ . . . .
, . .

J
. .

. . _
- t -

(

> '
.   2

.   _   r .
 

4
- -

.a '
- Y   Ay

7 -;    
 

y '
  :

  q  
, _

-
 

,
  _

•
_

. _ _
.
J

i
F

   
r

. . . _ -

 
. . _  

-    
 

  `
 

F
 

_ i

 

y
   

+ f •

 

  -
.   _

'
-

y
`

 - „

-

.

 

a r

-

.

-

`
.

- _
- ' -

 

 

 
. .

• '
.
-

. .
s

Yc
`

-

}

` •s  

'

.

 

.  

G

 
v

• .

_
s

 
   -

~

  L
 

'
i ti

.._
  .  

'

  .
 

.
•

S

 
'

;

. - . - • .  •.
- - ._ . 1 . : -   .

i
. - _ • ;   * '•: : '

•
, - - :   .     ,_:

  -   -
,

t
•

  '
  •   .   . ,   -

-.  -
 
, ' 'v̀ Y  

•
  r̂ - .    : 1} . •r   l ' '_. . _ . _ _ _ . .  ._ '.T.

    
. ..

  ' . _
.

` _ _ _ -

'

' •

'
 

, , .
• _

.  
  . •F .' r     ,  

_ .
  • '?

>   Y . . . ,
. .l

:

_ r _ . v _   
ti .   t . y

 
.
•

.. _ - . :
, . .

a , . .
-  

d

, ,
, . -

j

.. Y !   , r .   _
- . _ _

• .
 l 1 7 r !  

.
  j   - " - ' - 1

  . .
 
.

. . ,

'
 
4 . .

 
^-

r
/

. .
i r

A
,  G`

    z
r/   ' -  . t _

i
i   . . .

.
_  

t ' ...

1  4
• y - l r ... ,     J ' ^•  ?F    '

a
r  .c ,

 . - '•S '
, _ -

 
_ . . . . _  . ..

 

     t
r - -

 

_ s . J .

 

 • .

`

 
t

.
i

r

. . . , f '
- ' 

I
;

-
-

..
    r -.   

. _
-
- c

.
`r   i

i
 

.

.

-   .t
' - .. . : . . .

•
f

d

r 

c . •
  1 • .

    -
_ 7,

 
.
r
.

 
 

k
 

   
' T

-  

•
  

_

  f •    
j   1     t

t
 

•
 
  

 

'

 

S

.
; ,

-

y
:
.1_

  . _

  ` `
 

 
,

t
.  

  - - ..
.

t
' . .

IG  
.
` • L

.   .   1' 1  
,

  Y . I
J Y

•
} l - ' • - . .

    \  
. -.-  

- ..  
. ,Yl 7[" , _ _ . . . . . `  

n
.i

'
. . . t

: ,
,     •

 
`    

 
   

 
t r

` j   _
. `

,
`   :J _ . .  .

'i
 

ri          / 7
3   --

, . .   t . .:   .  

•
r _ .

t .. y .   _
 

  , 
 

  4 •
   

 
_ !   !

  .   f _ ,
 

r.4 - . s = , _
-;ru

  1.
 

_ . t
 

:
`

- n
:

/ .. .S y . A
. .r •

r
   

r _
. . .   "

.
'+`

-
 
 f ,

l . . •
, .     l

. t . . '1
_ . _

' A
Y

_
'

 
•

K
 

- .
K J ;

. . . . .
- - 1 . .

' .
:J 

r

'
n
r',  

•
t

 
. . _ _

 
I

, _ , " _ - - -  
_

    {
'

  s  '
--  .

''
.

 
. ; '

 

'vf t . . , - - -
- . I . r .

. .  - •'t }- i rJ:r L•  i . .__I
.. , . _ . . _ .

, _ . - .
. gr , . - ,     '  i • ' - . . _ . . ''

 ,y
.(. .  

r s -a

{ F"'
 

. .
 

-
i _ _ , / i _

`
- i i - . ,

 
_ .

7
M

f

-

' - I
, -

 

•

-
~

 

V I
r

 
 U `

  -}  

L

. . - - - n _ . -   .

  '

  . _
{

• f . -
y s

 
_

)
•

      _ _ _ . . . .   ' - .
\. _ . .

,
7

.

'
I    i   ` ] .-

  . y     • .
-   -

. .

'
_ t

1
.i'

i
'

t
Z

_
7 C = t . ` . .

_  

. .
I

 
' ^

  a t y
- •    -   _

_.

_ . .   , ' . - - 1

e  «r .
 

+ . . ., .
,
i ! 'c - 

'
. . . . - `

_

. -- _
-

, .

•

- . -

-

_ -f  

 
•

 i !
 

'  
  '

y

'  l   , _   ,
 

* '.   ;
, , , ` •

    v   .   -;.   / '  

'R 
'z'

-  
i

.
  ;

.  
-

  •
 

. . , ,

. "  
_

-
•   !'  '1 (I

'   _ r IAy ' 

.
F-.' ,

+ 
_i W

. ,  ,t
I
l .

- .
. . -

/

'
-

_
-

J

' _
 

.
• , _  

- •
' -

'

.

. .
N  

 
i '

  -
 

,•
- ,

   
, .

_
c

_ • -   _ ,
 
 

 
 

,  - _ _
 

o . r - - ,-
  ' . .1 .

  1

-
. . . .

'
I

• _

 

' { Y '
 

+
-

F
' -   - .

/. 4 

'
  -   1  

'

-   _   _ .
r

,
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ICHAPTE'H I

 
' '

 
 I '

  : n U i O
Secr et Fl i gb.t Trai ni n  i n t he n   i cf ;,w  rs  a  a Ba s i s f or .

i ,
   

,J.    '   t
t h e La t e r Dev e l opmm t of t h e Luf t x af f e ( 1 21 - 19 32 )

Y `

Sect i on 1. The Or ani z a t i on of t he Tr ai ni n Pr o am
 

--
 

- - - ,.
The Yersailles Treaty of 1919 eapressly forbade the sma,ll a,rae

d

foree permitted the German Heich to have anything to do With military

av i a t i on . Thi s , o f c ou rs e , put an aut oma t i c s to p t o a l l p l an s f or a

f u t ur e f l y i ng f or c e . The r e   er e a l l i ed ao nt r o l commi as i on s appoi n t ed

t o mak e c er t ai n t h at German,y uphe l d t h e pr ov i s i ons of t he Tr eat y
   

 
, scrupulously.

 
  As far as Germsa,y xas concerned, then, military aviation seemed to

.

be a thing of the pastl

Heverthelesa, as early as 1921 the first Chief of the Ar  Commend

(Chef der Heeresleitung), Generaloberst 4on Seeckt, began to lay the ground 

v or k f o r an a i r t r ai ni ng pr og r am  ri t h und eni ab l y mi l i t ary a spe c t $ . Ma de

' possible by olever ezploitation of certain loopholea in the Yersailles

Treaty, by tbe Treaty of 8apallo (16 April 1922)  and ultimately by the

Par i s gv i a t i on Agr e eme nt   Par i s er Zuf t f ahr t - Abkommen ) of lday 19 26 , v on

Se ec  t     wor k wa s suppor t ed by t h e s ucc e s s i v e gov er nment s of t he Hei ch

during this period.

,_,,

, .
1 - II n l e s s o t her s ou rc e s ar e spec i f i e al l y cr e di t ed , i t mayt be a s sumed t h at  

1
't   e i nf as mati on con t ai n ed i n t h i s e hapt er i s ba s ed ch i e f l y on t h e    

_ s t udy by Gene r al der Fl i eg er Fe l my , "Di e Lu f t f ahr t au sb i l dung i n d er  

'- HeichsRehr" (Pilot Training in the fleichs ehr (National Armed Forces)),
~

=   
K arlsruhe Document Collection .   

  0 •
I
 ,. .i .    

.
  .i
M 
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 {
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The pa t h l e ad i ng t o t he e s t ab l i shme nt o f a ru w mi l i t a r y av i a t i on

 
t r ai ni ng pr ogr am was char act er i zed by pai ns t aki ng ef fo rt and i ngeni ou a

i mpr ovi sat i on . Th e f i r s t at ep a al ong t hat pat h were th e f ol l owi ng :

a . 8 e cr ui t ment f or th e 8 ei ehs wehr o f a s uf f i c i en t numb er of ea-

perienced pilots and observere 

b . g e ep i ng t h es e per so nn e l i n pr ae t i  ae and g i v i ng t hem fu r t he r

tactical training 

c. Guaranteeing a new generation of pilot personnel, and

  d. Creating the technioal framework xithin which all this was to
  .

b e ac compl i ahe d .

Cr i s e s i n b o t h f or ei gn and dome s t i c p o l i t i c a l dev e l opment s added t o

the already tightly restricted freedom of action of the xeichswahr. It

was only through th e trtat+es meationed above that the original strict pro 

v i s i on s of th e Yer s a 311 e s Tr e at y wer e gr adu al l y r e l as ed ,

For   r e a so ns of mi l i t a r y p ol i cy , t  h en , a l l a c t i v i t y conn e c t ed Wi t h

mi l i t ary av i a t i on }aa d t o be c ar r i e d ou t i n s t r i c t e s t s ear eay . Unt i l a f t er 

.
1935  the year in which Germany regained her military sovereignty, the

c onoept s "s e cr e t " ( ge he i m) an d " t op s e cr e t " ( g e h  i me g omman do sa che ) haun t ed

and frustrsted military agenoies at all echelons concerned with aviation.

For co n s i der a t i on s of s e l f - d ef ens e , t h es e d i f f i cu l t i e s had t o b e ac c ept ed

a s a n ec e s s ar y ev i l e t h e i r e f f e c t on t h e t r ai n i ng pl ans of t h e Rei chs

Miniatrg of Defense (8eichswehrministerium ) was  ust as detrimental as
1

i t wa s on t h e pr ob l ema of f i nanc e and o f dome s t i c and par l i ament ary

superv i s i on . Th i s p er i o d i s l  own as t he " t he per i od of s e cr e cg " or "t h e

per i od  rF c amouf l a g " (Tar nz e i t  
.    

In view of these highly specialized conditions, all organizational

and pl a,nni ng a c t i v i t y c ar r i ed out b y t h e Tr o op Of f i e e ( Tr uppenamt )
, under

 
t he c ommand o f t he Chi e f of t he Ar n y Comman d , wa s r e s t r i c t ed t o non-  
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military aotivity auch as the follawings

a. E®tablishment of eivilian pilot training sehools,

b. Training of the new generation of pilot pereonnel,

e. Development and produotion of the aircraft and aircraft eqnipment

needed, and

d. Training of the Reichswehr aa a whole in mattere of air raid pro-

tection and general air taatica,  rith speaial attention to be given to the

relatively few officers with flying eaperisnce.
 

  11hen the German armed forces were demobilized in the year 1919, one of

the basio principles followed was to take flying offieers and General Staff

offioers into the Reichswehr whenever possible - presumably with the in-

     
_

tsntion of plaoing them in charge of developing a new air foree when time
 

oame. ,

The first organizational plane (1920) for the newly-oreated dre y Comman.
d

(Heeresleitung ) and Pavy Com na.nd
(MsrineZ eftung) provided for the appointment

 

n "of air epecialists (Fliegerreferenten) with toten staffs. Aith the fiual

argani$ation of the Reiahs Mini$try of Dsfenae in 1921, theee "epeeialist

staffs" were ezpanded to efficiently functioning groups within the frame-

work of the Troop Offiee (i.e. General Staff) and the Navq Command Office

( AdIDi  ral t y St a f f ) .

In all queations of military a9iatian , the Reichsheer (l ational  ra y)

looked to the following agenaies for instruetions and gnidanoe:

a. Army Organization Branoh (Heeresorganieationeabteilung , and

b. Air Defense Group (Gruppe Lufteehutz), whioh was organizationally

subordinate to the Ara y Organization  rsach but worked independently.

The Navy had set up a group of ita own aorresponding to the Ara y s Air

Defense Group in the Reiohs Ministry of Defense. The Navy group wae ealled

Navy Command (Air Defense) (Marineleitung - Iuftsohutz).
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Organizationally attached to the Aa ry Command Offiae (jEatinekommandoamt),

the group was directly subordinate to the Navy Command. Apart from the

ooordination of certain oommon missions, the group worked quite independeat-

ly of its superior Navy Command.

Both the Army and Navy groups had the need for aa.mou
flage to thank for

their titles. The connectfon between the tRO was a fairly loose one
2
.

Since there were neither flying unite to be trained nor sohoola  to be

administered, both groups led merely token ezistences - arnied with imposing

powers of command in an attempt to oarry out at least the small-saale

 
programs in pilot training and air taatics. In order to activate these

pr ogr ams i n t he f i e l d , t he e t a f f of ea ch of t he aev en Def ens e   r ea Commeande

(wehrkreiskommandoe) and of the 1Qava1 Station Commanda (]darinestationskommaados)

at $iel and Wilhelmshaven was assigned a "special duty sir epecialiet (air

defense) (Eeferent zur bssonderen 9erwendung - Luftechutz) and an aerial

photography offioe (Fliegerbildstelle). The leader of each euoh dstaohed

section had the title of "air specsialist" (Fliegerreferent . Beginning in 

1929, the ataffs of the three cavalry diPisions were aleo ezpanded to include

air epeoialists and aerial photography offiees.

The specfal duty air specialiste repreaented the only oonneoting link

between the top-level agenoy and the traop units in whiah the potential in-

etruotors (the VPorld 9Par I fighter pilots and obeer4ers) and the potential

trainees (the young officere aeleated for flying assignments) wert serving as

infantry or artillery offiaere with their aseigned units.

The spedial duty air speaialists were made subordinate to their assigaed

D.fense Area Commands or Aaval 9tativn•Commends and were integrated into ths

staft's of these organizatione. A great deal depended upon their fnitiative and

2 - See Apgendioes 1 and 2 for detailed pietures of the organizational strneture.
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their sense of dedication during the period of camouflage! Their most

important miasion .Was
to convince the troops and their commanders of the

urgent necessity for establishing the nucleu s of a new air force. The

$eichswehr xas so fully occupied With its oWn problems durir  the early

years of its gro rth that it had no time for eatraneoua activity. In the

prevsiling opinion, tlying was a luxury which a force with an authorized

strength of only 4,000 officers simply could not afford (sheer military

egotism . It took quite a while before this erroneous tieW gave way in

the face of reasonable argument! The general sphere of activity of a

  speeial duty air specialist has been described above; his specifia

responsibilities v ere the followings

a.  daintenance of up-to-date rosters of R eichswehr officers With

previous flight training and of former flying officers no longer in the

ReichsWehr but subject to recall in case of mobilization. Bevival af

a axeness of the roma,ntic aspects of flying and the traditionel pride of

the pilot in his force.
 

b. Establishment of a cadre of replacemcnt flying personnel, to

consist first vf young Reichswehr officers and later on of even younger

officer esndidates,

c. Inspection of the civilian pilot schools located in his ;espective

area, With a vieW to evaluating the professional and military training being

given.
 

d. Continued theoretical training of the Reichswehr flying officers

in the fields of ground a.nd air tactics, including the holding of air war

g ame s an d pr ac   i c e t'l i gh t s .

e. Supervision of the work of the aerial photography office, pro-

vision of aerial photographs for training purposes, training of observer
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peraonnel in aerial photographic technique9, and training of technieal

personnel employQd in the aerial photograp} r office.

Seotion 2. The Civiliaa Pilot Sehools. Their OrAanization and Aims.

For politisal as Well as financial and personnel reasons, during the

period

 

 
' .

V
-
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of secrea  the R eiahs Arn y and Navy restricted their planning activity te

the creation of training centers for pilot and obaerver per onnel based an

civil aeronautical needs or on the activities of the sport fliers. In the

very beginning, the Army gave up an,y
idea of trying to train secondary

flight and technical personnel; the 1 avy , hovrever, as a result of its

utiliza,
tion of ship-based airaraft, had no choice but to inatigate training

cour ses for technical service personnel from the start. This included signal

and t adfo personn el, aircraft armorers, torpedo personnel, and airoraft

servieing personn el.
 

On 1 January 1923
.
Germar y regaiaed

_
her air sovereignty, a politieal

g a i n   h i ah   ra s t o h av e d e f i n i t e ef f ec t H on t h e aon t empl a t ed a i r t r a.i n i ng

program. '.

Despite this ga,
in  the so-called "definitions" (Begriffsbestimmungen)

promulgated by the Allies still represented serious restrictions for

Germany s s  ll and slovly-developing oivil aviation industr r. These

  restrictions were more or less lifted by the Paris Aviation Agreement,

conaluded in 1926 e fter long a,n
d diffiault negotiations.

The "definitions" dealt primarily With the performance limitations to

be imposed on all aircraft licensed in Germany after 1923. The following

  l i mi t a t i on a   rer e e s t ab l i s h ed f or s p or t ma ch i n e s :

engine - maximum horsepo er 100 

apeed - magimum speed 75 miles per hour,

climbing performance - a aximum acceleration 3280 ft, in

a i a mi n.u
t e s .

Only a limited number of aircraft apecifically registered as racing

craft Rere permitted to retain the characteri3tias normally aasoeiated with

fighter aircraft.

The first training oenters Rere established as private flight schools in 1923•
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b j o i nt o Pn t u r e by t h e Ger ma n   ;ov er nmen t s.nu t h e Rei ch s  l i n i s t r  ,• of

Defense, the plan was Given added impetus b;  the attitude of "passive re-

• s i s t an c e " d er  on s t r a t c d by Ger n anJ i n t h c f a c c oi ' t =  e Fr en er o c cu p a t i on of

the Rtzhr. The rcpresentatives of military aviation in ti est sma11 schools

 i er c t h e a,i r s p e c i a l i s t s oi t h e v ar i ou s Def en s e i r c a ComTzand s . Th e o l d f l i   h t

school a:i.rcra
?t, the  lbatross B-2, was retained as a trainer. N^arly all

of thc scriools werc under the  inervision of former German air force fliers

or a c t i v e f l y i n g o f i i c e r s f r o   t h ^ tte i ch s vrehr , wh o x er e b-r a_n t ed ex t en d ed

leaves of absence fcr this purpose. The hurpose of this step  vas to create

  a :;mall force ef qualifzed reconnaissa ace a.n
d fighter pilots as aoon as

possible, • xhilc laying the  -round xork for a future replacement force.

  t t :2e b eg i nil  n   of 1 924 , wh cn p ol i t i c wl t en s i on r e l e.  ed s oraewh a t i n

Germany, these schools wer- cithcr disbanded outright or inte ;rated into a

l e   a l l y r e co ,Tn i zed c i v i l i an f r a :r.e  ror k - t h e Spor t F l i e r s , Lt d .
( Sp or t f l u g

G.m .b.u.
)
, Berlin. «fter this reorganization had bcen c<:rried out, cach

Def en s e   r ea Ce   aa nd h ad on e c i v i l i ax? f l i   h t t r a i n i n ; s c hoo l wi t h i n i t s

 
geographica.

l jurisdiction.

Du r i ng t h e    e r i oci f r cm 19 24  ,in t i l 19 33 , t h e c r gan i z a t i on o f t h e f l i gh t

t r a i n i n  c en t e r c cra s a s f o l l owg:

Qn 1 J an u a r y 19 24 , Sp or t    l i c r s , Lt d . ,  rri t h i t s h ea d qu a_.r
t er s i n Ber l i n  

was estdblished  rith govern_ment
far_

ds and under the invisible but neverthe-

l e s s power f u l a egi s of t h e 3 e i ch s Lli n i s t r y o f Def en s e . t h e c omp s ny ma i n t a i n - d

a ch a i n o f s ev en pi l o t t r a i n i n ,  s c hoo l s ( mn e i n c a ch Def en s e xr ca Com ns.nd )
. 

eq
_
uipped with sport aircraft which met the criteria imposed b;  the Allied

"definitions" for trwiners. Thc}c schools hcld refreshcr courses as well as

a compl e t e pr c  rr a.rn f o r b es i nn c r s . b b  ea t m  ly i 'or mer a.i r f or c e f l i s r s

t o ok adv a n t a  ; e of t r.e r e f r e s n cr c our s e t o r en evr t n e i r ' 9or l d tiYa,r I p i l ot ' s

l i c ens e s , r e   ;` r dl - s s o f  7.-. - t h er t h ey wer c i n t h e R- i ch s wcl r
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or in civilian life. The beginner group was recruited from a number of

different sources. .

The heterogeneous character of most of the trainee classes was not.
.

permitted to have a detrimental effect on the order and discipline of the

training program. Profesaional oompetence an d understa,nding in the guidance

and administration of training activity, coupled with the fr endly though

bg no mean s obvious supervision of the air speaialists from the Defense  rea

Comms.n
ds, helped to make the program run smoothly and effectively at all the

s cho o l s .

  The headquarters of Sport Fliers, Ltd., in Berlin, was responeible for

organizing and supervising the training program at eaah sahool. The 8eiche -

Ministry of Defense keeping scrupulously in the background, was the inr

visible "consumer" and "employer".

The Sport Fliers, Ltd., sahools Rere distributed as followss

Ko ti g sber g , Ea s t Pr us s i a - I Def en s e Ar e a Comman,d

Stettin - II Defense Area Command

 
Berlin-Staaken and Warnemiinde
(sohool of naval aviation) - III Defense i rea Command

Leipzig-S¢chkeuditz - IV Defense 6rea Command

Boeblingen - V Defense Area Command

Hannover and 4snabruck
( s oho o l f or a er obat i c s } - VI Def ens e Ar ea Command

 unich-Schleissheim - VII Defense Area Command
  

In addition, during 1924 and  925 a numbe  of private pilot training

echoola came into beings

Fabeck + Ga., Hannover (aponsored by the Mark aircraft plant in Breslau)

Dietrioh Gobiet, Sa ssel (sponsored by the aircraft plant in Sassel)

private school in Miinster
.

private school in Miinchen (under IIdet}
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Pi l o t Tr a i ni ng School , Da.r ms t adt (Akaf l i e g+ )

Pilot Training School, Hannovcr (dkaflie
g )

+ (Tr ans l at or ' s  Tot e ) gur t Lei de cker , Ger man- r ngl i sh Techni c al Di c t i onary ,
  ,

  d N ` h 0   '
S . F. Qanni , N- w 7 or k , Vo l uine I , Pag e 33 s "  ka f l i eg -

Akademische Fliegergrup.pe an Technischen IIochschulea (especially varmstadt

and Stuttgart), lstex changed to Fhagtechnische Fachgruppe."
(Akademische

F1i e g Gr gr upp e an Te chn i s ch en ]i oeh achu l e - s p ec i al l y t r ai n ed pi l ot
  n  inee+ ,•ti ;

pereonnel attached to tr  colleg s  Flug
 
echnische Fachgruppe -

aerotechnical specialist gronp .

 

 

1
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The ma ority of the last-mentioned undertakinga had little aore t}3an

t oken v al ue as ! ar as ai l i t ary avi a t i on   ae aonc ern ed ; none t hel e ss t hey

 rere recognised by the Beiohs Ministry of Defense. Atter all  they con-

tributed to keeping the idea o! fl3ght alive and naintained a u tisfaetory

atandard in the quality of their traiaing.

Th e Sport Fl i er s school e  rer e organi z ed i n t erma of t ha f ol l o. ri ng

f wlc t i ons :
,

a.. gdministration of the sehool and of the training program (under

the directioa of the ranking ilight inatruotor}

 
b. Heoord maiatenanoe (keeping r eords on trainee aehievemeats 

f l yi ns hourr s   et c . )

c . Ai r t raf f i c c ont rol (u  er the dir eeti on o! t he Afr Pol i oe (Lnf t -

polisei))
.

d. Tr ai ni ng c our ae s (und er the auper tri si on of a f l i ght i ns t  ct or }

e . Gener al admi ni s t r ati on (budget and fi eoal mat t a re   pb,ys i,c al

  plaat  food supplies, eto.
)

f . Teebni cal adai a i st r at i on (under the di r ec ti on of t he r anki ng air •

cradt mechanio foreman).

From the point of view of service supervision, the achools  rere subordinate

t o t he pr i v at e agsae i e e whi eh spons or ed t hem (mor e abou t t hes e l at er )  

l s f ar a s f l i gh t t r af f i c eo nt r o l wa e e onc er ne d , each s a ho ol was w  d er

the 3uriedietioa of the nearest sir observation statioa (Flugwache) of the

Air Police.

I n qu e at i ons o f na t i ana l ai r eov er e i gnt f ( a i r t r af f i c r ont e s , a er o-

naut i e a l po l i ey   e t o .
)

, th e s e hool s f e l l  ri t hi n th e pur wi ew of t he Av i at i oa

Br aneh (g bt e i l ung Lu f t f ahr t )
, He i ahs D i n i s t ry o f Tr al f i c (Bef ohs . er k ehr e-

minieterium).
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The funda needed to finance the schools were provided in the form of

sub s i di e s , gr ant s , and t u f t i on pay   ent s b y t h e t r a i n ee s . The t r ai ne e gr oup s

were recruited from the following sourcess

a.. Ar m,y and Navy of f i c er s ( known a s a l t max k er s i nc e 1927 )
, f or  rh om

the government paid a fized training subsidy.

_

'
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b. Yow g er o! l i aer s (knom a$ J nnigs   ir k er si nc e 192'j ) , s t t aahed t o ,

the Dstenss Area Comnands. -

a. Younger members a! the pilot granps attaahed tv th. tsahnioal

ool l sgea ; f or t h es e , a s rrs l l s s f or t he per sonnel l i et ed u  der ti , abanre ,

tnition aeeistaaae payments were nade by the go.e aaerlt or by pri ate

tinanoiag agenaies.

d. Qualiiied osadidatea at the pri rate sohools, .ho paid far their oe 

t r af n i ng.

Pi l ®t s ' Li.aea ss s and Lsn  t h of Tr a i ni n   Per i od

_ Unt i l 1935 , t he Bei ahs Yi ni s t r T of Tr . .l f i a di st i a gui sb. d anong t h,.

f ol l oRi ng t f p ee o! pi l o t s ' l f a ena e s :

  • 1 - 3imgle-seater airoralt; no pasaengers allored.
I

• 2 - Singl  seater aircraft, with peraisafon to aarr  one
,I

passer ger taazioua speed 93 sph, mazisu. harseparer 100)

  1 - l ti ri a - s . at er a i r or af t , wi t h per a i es i oa t o a as sy one pas s sng er

(aazi.nna hovc8eporer 2 C, maziaua speed 124 .ph)•

B 2 - 3ingls-engins anltiseater {net *eight o er S,itS lbs•
)

. •  
C 1 - Si n g l e - engi n s a o l t i s es t e r ( n e t   re i gh t os r ? , 8q 5 l ti s .

)

C 2 - Yultiengine anltiseater

• er oba,t i as Li a . n se - di s t i.not i oa made bet  reen l i a . ns e s i s sa ed t o

pi l ot s wi s hi ng t o a ake t hs ir l i Ti ag s a s t  mt

p i l ot a and pi l ot e i n t er e st ed i a a.er obat i a s a s .,i

a hobb .  

Tbe lsng h c! the training period needed to qnalitT for the lioaases
, ,  ,

l i s t ed aboTe . a e s s f ol l owa :

• 1 - t ti ro a o* t ha • 2 - t hr e e a oa t h .

  •erobatios - one month
,.

B l - tro months B 2 - three aonths .;
C 1 - two months C 2 - fi e montha
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Weather ooaditions, the supply of training airoraft, and the number

of t r a i n ee s s omet i me s r e qui r ed dev i a t i ons f r om t he s t andar ds 8et abov e .

IInder these oonditions, proPided that the ratio of studente to air-

c r af t t o s ui t ab l e f l y i ng we at her wa e f a i r l y f av or ab l e , a gi f t ed at ndent

aonld earn hie C 2 - License in about a year and a half. By that time

he wae a legally liceneed airaraft pilot, to be 8ure, but a pilat .ith no

f l y i ng e cpe r i enc e what s o ev er , Fe r such i mpar t au t subj ec t s a s er o s s - oonnt r y

f l y i ng , ni ght f l y i ng , a,nd i ne t ram  t f l y i ng c l ear l y coul d not be oov er ed

• adequa t el y i n th e shor t t i me al l ot t ed.

The s t e ady i ncr ea s e i n ai r t r af f i c and t he oo nao l i dat i on oi t h e s ma l l

ai r l i ne s to f or m t h e Luf t hans a on 1 1 pr i 1 19 25 o l e s r l y r ev ea l ed t he ne sd

for a German Commercial Flight School (Deutschs Yerkehrsfliegerechule},

Thia  echool was promtly establish ed in Berlin-Staaken, where it took over

t he t as k o f t r ai n i ng a y oung er g er e r a t i on of pi l ot s f or th e Luf t hans e,

(B 2 or C 2 licenses). In addition the Sehool trained flight aapt4ins
•

f or c oua t l e s s f oreign airlines and other customers. It was taken for graated

t ha t C 2 - l i c en ae ho l d e r s ahou l d b e g i v en ape c i al t r a i ni ng i n sma l l ,

s elni nar - si z e c our s e s , s o t ha t t hey n i g ht b e pr epa r ed t o con t r i but e t o t be

p l ann i ng go i ng on i a t h e x e i eh s wehr Mi ns t ry .

The Ger man Commer c i a l Fl i gh t Seho ol wa s admi r abl y or gani z ed and had an

ezeellent reputation in aeronautical circles throughout the world. Ita

Di r e c t or a t t hat t i me wa e Capt ai n   l f r ed g e l l er , He t i r ed , a bomb er c ommand er

of gr eat f ame f r om Wor l d War I . As Ge ner e l ober e t , he he l d a s er i e s vY

hi gh- l ev e l Luf t wa f f e po s t a dur i ng  Por l d War I I ,

In 1927, partly ae a result of the plans under way for trainir g in

8 u s ai a , t h e 8 ei ch s ehr Mi a i s t ry ao op er a t ed i n th e e s t abl i ahment of a ae c ond

Commercisl Flight 5chool at
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Yuni ch- Sch l e i s ahe i a t o r e l i ev e t h e ov e r er owded c ondi t i on of t he Schoo l a t

Staaken. With a few minor ezceptions, Staaken Ras to limit iteelY to

t r ai ni ng f o r t he C 2 - l i e en ae , whi l e al l B 2 - l i e ens e t r a.i n i ng wae t o be

earried out e,t the Schleissheim Sehool.

At Sch l e i s s h e i m, th e t r ai ne e s wer e sub j e c t ed t o a mo r e i n t en 8i v e pr o gr a n

of testing to determine more aceurately the type of advanced training for

whiah each man was best suited. The number of trainees at Schleissheim was

kept high deliberately in order to aake sUre that the $upply of replacement

•
persoanel Rould be adequate to aeet the demand (i.e. later military demand).

The ma j or i t y of Coma cr e i a l Fl i ght Sch o ol atu dent a compl e t ed bo t h th e

Schleiasheim and Staaken eenters, •arytfng the right (C 2 - license  to pilot

pa s s eng er an d f r e i ght ai r cr af t . A numb e r of t h em obt a i ne d j ob o a s pi l ot s i n

other countries. Saeh year thirty studente were retained at Sehlnissheia

for immediate a,
dvaneed training as fighter or serial reconnaissance pilots

(see the seetion dealing with training in Russia). 

 t the same tiae as the Commereisl Flight Schools (landplanes) were

founded, corresponding training een ters for aeaplane pilots were eatabliahed

a t War nea iind e , Li s t ( on t he i sl and of Sy l t ) and St e t t i n- Al t Dama ( a br anc h

of the Warne unde achoo . It uas the task af these achools to train a younger

generation of seaplane pilots. At th at time the German Havy attraated very

little public attention, and it took full advantage of thia fact to set up

avall apecial cour aes (the so-called Sea-Eagle (Seeadler) cow rsea) to trai.n

naval pilota and air observers.

Oatensibly this training was being earried out on behalf of Severa, Ltd.,
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 ri t h i t s seapl ane s t ati ons at  iol t eaau and Hor dertey . The Sev er a Company

had be en of f i c i al l y hi r ed t o t os a eri e l t ar g et a dur i ng t he pr ac t i c e naneuv er a

of th e   avy ' s ant i ai r ar a f t ar t i l l ery f or e e s , an d f or t h i e , of cour s e   a

number o f qua l i f i e d c i v i l i an p i l ot s ua s r e qui r ed . On t h e ba s i s of t he s e   al l

de c ept i on a , t h e   avy wa s ab l e t o oper at e s ome rhat mor e f r e e l y t han t he Army
3

.

The y ear 1926 •as an egtremely signffieant one for the developmeat of

aviatioa. The Paris Aviation Agreement  as coneluded in the autumn of 1926

af t er l eng t Y y di p l omat i c neg ot i at i on .   i t h i t , t h e ban on c i v i l i an a i r cr a f t 

conat r uct i on a.nd t he al l i ed "def i ni ti ons " *er e mor e or l e as abo l i shed. The

ban on the oonstruction of military aircraft remained in effect.

The pr ov i s i on s of th e Par i s l g r e eme nt v er e qu i t e de t r i men t al a a f ar a e

aport flying was eoncerned, for they speeifically forbade etate or federal

subventioas. As a result the Sp  t Fliers Schools, which had been financed

al mo s t ea c l u s i v e l y by gov er nmen t s ub s i d i e s , Rer e f or c ed e i t her t o di aba,nd

  ent i r e l y or t o s e ek so me o t h er me ans of f i nau c i al suppor t . As an i nt er i m

solutiin, the Commercial Flight Sehool at Staa.kea, as an officially recog 

ni z ed t r ai n i ng i n s t i t u t i on , t o ok ov e r t he admi ni s t r a t i ael of at l e a et a p   r t

of t he Spo r t Fl i er a s cho ol s , un t i l a neR o rg an i   at i on not f i nanc ed by gov ern-

ment moni e s v a s f ounde d mn 1 1 pr i 1 19 27 (w i a t i on , I nc .
( Luf t f ahr t Q. m. b . H.

) )
.

The a e . oompar p t o ok ov er t be a s s e t s of th e Spo r t Fyi er s , Lt d . , i nc l udi ng

the school at Staaken. The sahools in

3 - 3ee the study by General der Flieger Siburg "Vorbereiteade Ya,ssnahmen der
  ar i ne l e i t ung auf dem Gebi e t de s Se ef l ug  e s en s i a den J ahr en 19 20 - 19 3 3"
( Pr ep ar at i on s II nder t aken by t h e Ge rmaa Navy dur i ng t h e Per i od 19 20. 19 33
i a t he Fi e l d of Nav al 9v i at i on )

, Ba,r l ar uh e Do oument Co l l ec t i on .
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S 'dni g sbe rg , St e t t i n , Schke ndi t z , HannvPer , an d Os nabr ii ck wer e di sbanded ;

i n t he i r pl ae e f li gh t pr ae t i ae s aho ol e wer e s e t up a t Wia zbur g and Bob-

l i ng en . Th e t r ai n i n g pr o gr am c ont i nue d t o oper a t e . e=a ct l y a s bef or e ;

the only change was in its sponsor.

The Par i s l gr e ement p ermi t t ed t h e appoi n t men t of a ev ent y ai r f or ae

o f f l eer s t o t he Rei ch awehr . Cl ear l y , t h i s wa e aei z ed upoa a s 3u s t i f i c at i on

f or t he e s t ab l i shment of ez t r emel p al os .e c ont ae t b et we ea Av i a t i on , I nc l , sxd

the Reichswehr Yinistry. During the yeare to follow, the original quota

of s ePent y of f i c er s Wa s au gmen t ed qui t e co n s i der ab l y .
 

Se et i on 3. The German Tr ai ni r  St at i on i n t he 5ovi et Uni on.

On the basis of the Treat   Rapallo in 1922, Geaeraloberst ron

Seeckt suceeeded in gainin  the appra.al of   e appropriate German and

Sov i et ag enc i e s   e

 

e e s t ab l i aha e  t
t

t e s t s t a t i on at Li e ti k
f  

      S P  

310 mi l es sout h of Mosco  , I  her e ws•e- t c   e an ai r armament echool f or a1 1

    '  ' -   .  i e •    
s erv i a e br anc he e at t a ch ed t o t e et i s t at i o e ad   he wlse   e a s t o   ieng n 

 
ua d s

.
^

 
  Gt,,n 

'   
Gera a r admi ni s t r at   f bi n f ul f i l l ed i t s pur poae admi r abl yJ

and wi t hout   o s er i ous f r i c t i on unt i l 1933  when i t was no l ong er

needed
4
.

9The s t a t i on wa s e s t ab l i s he d i n 1  4 and by 19 25 i t was r e ady t o begi n  

training instructional personnel for its owa needs. The firet oovr ses

4   Se e Fe l my , op . oi t .   and al s o Gen er a l der Fl i e g er 3pei d e l , 8 e t i r ed  
"8eichswehr u d 8ote Armee" (The 8eichswehr and the Hed Army), a reprint •
f rn m t h e J anuar y 195 3   b er of t he Yi er t e l   ahr e s hef t e f ur Ze i t g e s ah i eh t e
( Quar t er l y o f Co nt empor ar y Hi s t ory  

, St u t t gar t . Kar l ar uhe Do cument

Col l e c t i on .
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began in 1928, after numem us difficultiea oreated by the rather unique

politioal and military aspects of the situation had been overcone.

The school at Lipezk represents the real beginning of Germany'a training

activity in military aviation. It me,de deep inroads in the oivilian training

school s . Apart f r om the need f or oompl i anc e wi th c er t ai n Sov i et l egal

r equi r ement s , t he t e s t i ng s t at i on was di r ect ed egcl us i v el y by the Tr oop

Of f i c e (Truppenemt ) of t he Rc i chs. ehr Mi ni s t ry . At l a s t the Tr oop Of f i o e

Ra s i n a po s i t i on t o or g ani ze affi di r ee t t he t r a i ni ng pr ogr am de si gned t o

lead to a ne* German air foroe. 

The addi t i ona l t r ai n i ng pot en t i a l r epr e s en t ed by t he Li p ezk s t a t i oa

led to a number of organizational changee on the part of the Troop Offioe.

I t wa s obv i ou s t ha t , f or r ea eo n s of ma.ai mum ef f i c i ency and e c onomy , onl y

the best qualified personnel Qould be alloved to partieipate in the sia-

month couraea  hich began at Lipezk in April 1928.

I n or der t o a s aur e t hat t h i a Wo u l d be t   te c a s e , t he f ol l owi ng me aaur e s

 
were instiuted.

a . Ob aer Ter t r ai ni ng , v h i c h ha d be en r at he r negl ec t ed s o f ar , . ra e

aoncentrated at a special training aenter in Berlin, where the caurses

wer e o f f i c f al l y de s i gna t e d a s "o amouf l ag e c ovr s e s " (Tar nl ehr g ing e)
. The

*aamouflage courses" were both theoretical and practical. The praatieal

sesaione uere devoted to tactiaal training in the use of radio communiasr

t i on , n i ght ob s e r ve,t i on t r a i n i ng , ar t i l l ery ob s er va t i on t r a i n i ng eri t h t wo-

wa,r r adi o { i a c l udi ng pr ac t i c e i n t b,e v ax i ou e f i r e e ;d  us t me n t me t hods )
.

In th e German3r of 192? and 1928
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it waa impossible to earry on training of this kind in the air. Therefore 

a suacessful aubstitute had been devised in th e form of so-oalled "mountain

obeerver conrses" (Steilbeobachterlehrg nge) held in the 8ie$engebirge or

in Upper Bavaria. The "aircraft" radio stations Aere loeated in the

mountaina some 3,280 ft. above sea level, while the artillery targets l y

in the valle  below , in the line of vision of the aircraft stations up above.

b. The Altmarker and Jungmarker, selected for further trai fng as

fighter pilots, were given intensive theoretical training to fit them ior•

  the Lipezk courses.

a . The Commer c i al Fl i ght Sch oo l a at St a a.ken end Schl ei s sh e i m wer e

reorgsaized to bring them more closely into Iine With the needs of the

$eichsirehr. This general trend led, in 1929, to the transfer of the School

at Staa]cen to Braunschweig, where it had more spaoe at its d spoeal and

where it could be more effectively eamouflaged. During the same y ear 

the "camovf lage couraes" were moved to Braunsehweig as "Branch 8 (Hight

  ' Fl i gh t ) " (Abt ei l ung N (Nach t f l ug ) ) an d i a t egr at ed i n t o t he t r a i ni ng pr og r am

of th,e 6chool as a civilian undertaking.

d. That section of the Troop Offiee heretofore eoncerned with sviatioa

wa  detached from the Office and became an independent inspectorate of the

8eichswehr Aiinistry (Inspectorate Ho. 1 (Air) (Ia. 1 (L ) under General-

a a3or Bi t t er v on Yi.t t e l aber g er
5

.

The testing-training station at Lipezk fuactioned satisfactorily aa

long as it was needed, i.e, until Hitler came to pow er.

5 - See Appendiz 3.
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3ec t i on 4 . 'Phe Tr ai ni a r Pr os cea .

0 . I n Qera an,  .

1. Pilot trainimg. '

Dnring the period of secreoJ, pilot training la3r szolnaiw.ly in the

hsnde of c i . i l i aa ®r geni sat i oa a. ?hi s was al so t r   e of tb e f l yi ng vf fYaer 4

bel ong f ag t o th e 8 ei oh8e ehr ; t hey wer s giTen l ea. e t o at t ear d oi i i l i an t r ai  

ing and refreshsr oovrava.

,
?rainiag leading to pilots  lioensee of the cat.gorfes  2 thraagh C2

was based on the guidelinea 4nd prinoiples established by the 8eiahs Yinistry
 

? f Pil t ?heef Traffio (CiTil Code Dealing with the raining o Airoraft o s).

aewl y or eat ed Inrp eot orat e   o . 1 (di r ) w4s r e s t r i ot ed t o ael eot i ng of t hs

personnel to be trsinsd and to malciag oertain that the sohools were ad.eqnatelf

odministered.

 . far as tbe direotors of the aohools were ooaaernsd  thit system

ws s ezt r emel.  pr e.ot i oa]. si nc e i t a  ,de no di s t i nat i on bet weea t he t r af ai qg

  of ci Pi l i an . s tad snt e and member s of t he x ei ah  rehr .   e oal y di f f sr enoe

• aa t he f act i ha,t x ef ahs wehr estndi dat e s wer e sub  eot ed t o a f ar  at ri ot er

ph,y01oa1 eseminatios.  

Tr ai ni   r Cour s e s  

I a or der t o ,oa i nt 4l n sad f aar eas e t he f l y i nrg abi l i t f al r ea.8  pos evas ed I

e fleio wehr ilots in 1 2 the so-oalled "traiaf oonrse4" wereb r th he p , 9 7  ' B

initisted 1n the eviation, Ina., sahool® at
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1Viir zbu r g an d Bob l i n gen .   re r y 8 e i e h sweh r of f i c er ho l d i ng a p i l ot ' s

license was required to cooiplete a minimum of 15 - 20 flying honrs per

year during the course of a se4eral weeks' assignmeat to one of these

training oenters inorder to keep his flying ability up to date,

Th s n k s t o t he out a t an d i ng ab i l i t y of t h e t wo d i r ec t a  s ,   Itr . Ri e z l e r

and x i t t er oon Gr e i m, a r d t h e i r h i gh l y - qu a l i f i ed s t a f f s , t hs p er i od s s p en t

a t t he s ch ool e Rer e ea t r eme l y wor t h wh i l e f or t hc Hei ch sweh r o f f i e e r s , bo t h

pr of e s s i on a l l y an d p er aon a l l y .

Th e r e l a t i v e l y f eR t r a i n i ng h ou r s wer e br ok en do  rn t o a f f aacd pr a c t i c e
 

i n t he f o l l oRi n g :

a . p r a ot i c e i n f l y i n g a l l t h e v ar i ou s t yp e s of a i r e r a f t av a i l ab l   i n

the l2 and B1 elasses,

b. aerobatic practiee,
.

c . n i gh t f l y i n g , an d

d . cr o as- conn t r y f l g i ng .

  These training courses proved highly successful despite the lou re-

qu i r emt nt i n t e r ms of nnmb er of h our s s

The Jungm .r
ker Grou 

Th e J u ngma r k er ( t h e a a mou f l ag e d e s i gn at i on f o r t he o f f i c e r ea nd i d a t e s  

30 per year - selected for flight training pri
_

or
_

to their induction into

t h e x e i ch swehr ) r ep r e s ent e d a ne w gr ou p among t he Hei c hs Reh r p i l ot a f r om

1  2? on . They  rer e a s s i gn ed t o t he Commer c i a l F l i ght Sch o ol s f or t he b s a i e

training needed to fit them for advanced courses in xusaia. Thei c training

a t t h e Comme r c i a l F l i gh t Scho ol s en d ed wi t h t he B2 p i l ot ' s l i c en s e .

Th e t en b e s t qu a l i f i e d s t u  .en t s f r om e a ch cou r s e wer e t he n s ent on t o

f i ght e r p i l ot t r a i n i a g a t Li p e zk . The r ema i n i n g t wm t y wer e a s s i gn e d t o o t h er

groups for further training as military pilota (bomber or aerisl reconnais-

sance pilots .
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2 . Obs e r v er Tr ai ni ng .

F'r i or t o 19 27 , t he t r a i ni ng of ob s   r v er per so nne l i n Ger mar y wa s

pretty much hit and miss. The i eichswehr  inistry an d its air specialists

in the various Defense  .rea
Commands did not have adequate training facilities

at their disposal. h'verything that was done in the field was so clearly

t he r e su l t of i mpr ov i s at i on t ha t i t c an be c l a s s i f i ed - a t be s t - a 9 a.n

introduction to observer training .

The ai r s pe c i a l i s t s ha d be en al l o ca.t ed a.n ex t r eme l y mod e s t budg e t f or

t n i s t y pe o f t r ai ni ng , urrl t he fu nds i nv ol v ed had t o be v ery c ar ef u l l y
 

ut i l i z ed i f t h ey wer e t o br i ng any r e Ju l t s wr  .
t s oe v er . T : ey  rer e bar e l y

auf f i c i en t t o f i nanc e t he ma i nt cnanc e of an a er i a l pho t ogr aphy s ec t i on ,

t he ac c omUl i s h ncnt o f one t ac t i c a l a i r de f e ns e f l i ght pe r y ear pe r Dcf ens e

x r e a Commana , and one s hor t - t er m ob s erv er cour s e !

The s e s hor t - t er  n c ou r s e s , mo s t of t hem no mor e t h an a Ne ek i n l eng t h

were made up of theoretical instruction, lectures, and field trips. There

 
wa s no f'l i   ht pr a c t i c e wha t s oe v er .

The i ns t ru c t i ::na l s t af f wa s m  .de up o f uua l i f i e d o l der f l y i ng o f t'i ce r s  

Gene r a l J t a i L of f i c er s , and t ech ni ca l expe r t s . I f  the s i t ua t i on wa s par t i -

cu l ar l y f av or abl e , i t wa s e ome t i rne s po s s i b l e t o chs.r t er a c i v i l i an a i rcr a f t

i n whi ch t o c ar r y ou t an i n: t ru ct i on a l f l i g h t or t x o ( f l y i ng c l a s s r o om)
.

The annual tactical air defense flight represented the climax of all tactical

t r ai ni ng ( bo t h gr ound an d ai r  
. I t i nc l ud   d f l y i n ; c l a s s r oom i ns t r uct i on

and inspection trips to various civil aviation installationa.

.

THIS PAGE DECLASSIFIED IAW EQ 129  8



T H IS PA G E D E CLA SSIFIED IAW E 0 129  8

20

The results of training of this sort were bound to be negligible ;

nevertheless, by 192T the following a,dvantages had been wons

a. Haintena.nce of intereat in and receptiveness for the advancee of

a er onaut i c a l t e cha o l o g y and a er i al t ac t i c e on th e ps r t of t he f l y i ng

personnel of the Reichswehr.

  b. Pffeetive preparation for the camouflage courses scheduled to begin

in Berlin in 1927, which - in turn - were to serve as thorough preparation

f or t he ai r ar mament t r a i n i ng c our s e s t o be he l d i n Li pe s k b egi nn i rag  i n 1928 .

Preparations for TraininR in Russis. .
 

'  
The initiation of training courBes at Lipezk provided an additional

inoentive far the Tnspectorate Ho. 1 (Air) to intensify the preliminary

t r a3.n i ng g i Ten i n Germany . The Eei c hs . ehr Mi n i s t ry wa e we l l awar e of t he

faat that the 180 pilot officGrs on its rolls wauld be entirely inadequate

in the caae of a general mobilization as well as for tbe planned acti ation

o f a i r uni t s c omme nsur at e wi t h t he ez pans i on o f t he   y t o t went y- on e

- i nf ant ry di v i s i on a . The y wer e l aek i ng bot h i n t r a i.ni r g s t andar d and i n

nwaber s ; mos t i mpor t ant , t h er e wa s no y oung er g en er a t i on t r ai ned t o r epl aa e

them l

Xf t er l e t l  y ne go t i at i on s be t  re en t he Bei ch swehr Yi n i s t ry and t he
   

,
u' '

He i ch   , Mi ni s t ry e , t he Chi ,e  of t h e Ar a y Cominau d ( Che f der He er e s-

leitung) approved the follo ring program of training (pre  ably so etime

during 192?)t

a. Thorough theoretioal and pratioal refresher courses  or th e Beiohs-

wehr pilota, to be carried out in Gerrnony and in 8ueafa. These conrees were

t o be l i mi t e d t o appr os;i   at e l y t hi r t y s t ud ent s ea e h , 7 0  of t h em wi t h f l yi ng

ea per i ene e f r om Wor l d War I an d 30  of t h em beg i nne r a . Thi s gr oup o f

t r ai ne e S wa s known as t h e "l l t ma.r lae r ".
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b. Pilot training far eelected offioer candidate  (appro=imately

thirty per year) prior to their ir duetion into the 8eichawehr. The

 amouflage designation for this group  ae "Jungme,r
ker".

(The Jungvarker

group  ras alao mentioned in l, above (Pilot Training)).

•
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Begi nn i ng wi t h t bc  ri at er of 19 27- 28 , ob s er Per t r ai a i ng wa s t o be

or gan i z e d a s f ol l owe :

a. Siz-aonth eourse within the frame*ork of the'camouflsge cauraes"

i n Ber l i n , l a t er ( i . e . af t er 19 29 ) und er t he aus p i c e s of Br anch g i n Br aun 

s e l  a e i g , de s i gned t o pr e pa r e s t udent o f or f ur t he r t r a i n i ng i n Li p ezk .

b . 3i z - mont h cour ae l e adi ng t o t he 1 2 or B:1 pi l o t ' s l i c ens e ( f or

"Al t v ark er " member s onl y )
, c:ar r i e d out at t he Av i a t i on , I nc . Bah o ol a at

aiir zbur g and Bobl i ng en .

c . 51a- mont h cour s e f or obs er v er s , qua l i f y i ng t h e gr adua t e s f or

 ̀ observer duty at the Lipezk training aenter.

d . 8 e gul ar (unt i l 19 32) cour s e s i n su c h s pe c i a l i z ed f i e l da a s e ar i a l

pho t  'gr aphy , a avi g a t i oa , r adi o c ommuni c at i on , e t c . I n addi t i oa4, r egu l a r

pi l o t r e f r e ah er c ou r s e s   rer e he l d , r e qui r i ng 1 5- 20 f l i ght hour s f r om t he

par t i c i pant a .

The C mouflaae Courses in Berlia

` Th e c amouf l ag e c our ae s i n Berl i n r epr e s ent ed a ki nd of adv 4nc ed mi l i t ary

achoo l f or ob s er v e r p er s onn e l , a s choo l whi c h gav e th em t h e en t i r e t he or e t i aal

body of ea per i e nc e i n t he i r f i e l d f or f'u t ur e appl i e at i o n . The i ns t r uot i ona l

e t af f ha d be en s e l e c t e d wi t h c ar e a.nd * a s ma de up of Gene r al St a f f o f f i c er s ,

ez pe r i enc ed pi l o t of f i c e r s , qu al i f i ed engi ne er s , and o t h er t eohnol ogi aal l y

trained personnel.  ssignment to one of these camouflage coarses meant that

  t he of f i c er c onc erne d wonl d sp end th e ma  or i t y o f hi a t i me i n t heor et i cal

i n s t r ue t i on , l es t ur e s , aZd pr ac t i c e s e s s i ons dev o t ed t o r adi o e ommuni c at i on

and aerial photography. Saturdays  were oounted as practical training days

and wer e t aken up wi t h appr opr i at e f i e l d t r i p s or   i t h i ns t r uc t i on i n t he

"flying claasrooms".
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Be oaua e o f we at h er oondi t i ons , t he t heor et i c al co  s e a a l way a b eg an i n

Ootober and csme to an end in March. In this way, the entire epring and

summer, with their favorable fly3ng weather, could be utilized for practiaal

f l i ght t r a i ni ng i n Li pe zk .

The program at Lipeak was subdivided into the z'ollowing individual

subj ect s:

a . gr ound an d ai r t ac t i e s , a s i l l us t r at ed i n s er i al maneuv er a ;

b .   i r c r af t c on s t rn ot i on , i nc l udi ng eng i ne a ar d ai r ar a f t e qi  i pment ;
 

c. air armsment, bombs, praetioe in ahooting airborne artillery and

in dropping e=pliaivea;

d. aer i al r econnai s sanc e a.nd ant i - ar t i l l ery t echni que a; adj ust ment

f i r e t e chni que s - wi t h t he he l p o f c l a s s r oom i ns t r uet i on i n r adi o comr  un i c a t i on

and the "mountain observer courses";

e . di r ec t i on f i nd i ng , aer i a l navi g at i on , an d me t eor o l ogy ;

f , a er i a l phot o gr apb y t ec bni que g ; and 

g. Ru esi an and Engl i sh l angu.age i na t r uc t i on.

There was no such thing as a final ezamination. To.ards the end of

]I ar oh ev e ry y e ar , s ma l l gr oup a of e i g ht t o t en s tud ent s ma de t he ir way t o

Li pe zk , s o t h at pr aot i o a l f i gh t t r a i n i ng c ou l d g e t und e
_
r   ay by  mi d-  ipr i l .

Seaplane Observer TraininR.

The training of observer personnel for seaplane dutg was begun on

1 October 1928 in the Commercial Flight School at Wa iemiinde (Group g - named

af t er i t s l eader Lt .
  Kapi t a.nl eu t nant ) Ko eh l er , Ret i r ed )

. Runni ng und er t h e ee   .c  .,
(
 
 ,;, .  

 ;t,  , -ta, ..P . -
 

de s i gna t i on "
  c ovr s e s , ea c h c our s e 1 s t ed t wo y ear e and t r ai ne d a

t ot al o f appr oa i ma t e l y t went y- f i v e ai r ob s er v er s . Thi s number wa e c ons i d er ed

t o b e mor e t han ade qu at e i n t he b egi nn i ng , s i ne e i t wa e suf f i c i ent t o maa

the na al reconnaissa.noe squadrons envisioned in the case of total mobilization.
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Th e main training fields covered by Group K were naval air tactics, aerial

r e c onna i s s anc e i n j o i n t oper at i on a wi t h na.v al f or e e e , ahi p i dent i f i c a t i on ,

ov er   r a t er nav i g a t i on and r adi o nav i g a t i on , oper a t i on of ant i - s hi p ar t i l l er y ,

meteorology  and the use of torpedos and .bomba.

The ai r er af t mod el s c ommonl y u aed i n t   . t ype of t r ai n i ng wer e t he

Heinkel-b0
(whioh aould be shot out of a catapult) and the eztremely vereatile

Heinkel-59.

Ef f e c t i v e 1 Oc t ob er 1 933 , Gr oup K ( Se a- Fag l e s ) wa a ez panded t o f or m t he

  av a1 Ob s er v er Sehoo l ( Se ebeoba cht er s chu l e ) at 9Var ne mund e ; i t s cour s e s wer e
 

t i e r c t i c a l t r ai ni cou l d be c ar r i e d out wi t h th er edue ed o one y e ar , s nc p a ng

newl y or eat ed ( 1 Oct ober 1934) s ea r econnai s eanc e squa dr oa s .

After Germany attained military evvereignty in 1935, the Naval Observer

Schoo l wa s t r ans f er r ed f r om 1Nar zLemun de t o Par ow- St r al s und .

See the appropriate  ppendi= for a summary of the aircraft models most

c ommonl  t ut i l i zed f or t r a i ni ng purpos es dur i ng th e per i od f r om 1923 thr ouSh

1932
6
. 

B, In the Soviet IInion (Air Armam  nt Training).

The y ear s 1 9 26 and. 1 92T wer e u t i l i z ed t o a s s embl e an i ns t r uc t i ona l s t af f

f or Li p e zk and t o e s t ab l i s h t he rn rer - al l t r ai ni ng pr og r am f or t he f u t ur e ai r

ar mament c o  s e a t o be h e l d t her e . I n t he s pr i ng o f 1 928 , t h e f i r s t

systematic training courses (for fighter pilots and air observers) got under

way . Thi s per i od may we l l be c on s i der ed t o r epr e s ent t he b eg i nni ng of Ge rmany   o

air war academies.

6 - See Appendiz 4.
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fl e gi nn i ng iri th t he s pr i ng of 1 928 , I nepe c t or a t e bio   1 ( Ai r ) Ta s i n a

po s i t i on t o ga t h er and ev a l ua t e eap er i e nc e on i t s owa and t o aupe rv i s e t he

training program directly.

AB early as 1927 the first steps were taken to activate the neceesary

. instructional peraonnel. One squadron each of fighter, olose-range re-

connaissance, long-ran e reconnaiasance, and bomber instructors were re-

cr ui t ed f r om t he per eo nne l a l r eady i n t r ai ni ng a t Li pe zk and or g ani z ed i n t o

i ns t r ue t i on s quadr ons . I n 19 28 f o r t he f i r at t i me , e a ah aqu adr on wa s a s s i gn-

ed s t udent s f r om t he c amouf l ag e c our s e i n Ber l i n , i n t i me f or t hem t o t ake

advantage of the spring,
 summer flying weather. During the years to follox,

uF t o a.na. i nc l udi ng 193 1 , t h i s pr o c edur e wa s r ep eat ed wi t h mi nor mod i f i c a t i ona ,

so that a tota,
l of twenty-five to thirty students per 8quadron oould be

traindd each year.

Thanks t o th e out s t andi ng work of or g an i 2a t i on on t he pa r t of t he Ger maa

ag enoi e s i nv ol v ed , t he wi l l i ng cooper at i on r ec e iv ed f r om t e e hni oa l ez per t $

i n al l f i e l d a , a.nd - l a s t but f ar f r om l e a s t - t h e f a c t t ha t s uf f i c i ent a i r -

er af t ar d e qui pment we r e av a i l ab l e , t he t r ai ni ng pr o gr am at Li pe zk f unc t i a n ed

emoothly and very effectivelf, l tinor instances of interference and deliberate

or e at i on of di f f i cu l t i e a on t he par t of t he Ru s si an aut ho r i t i e s wer e not u 

known ; ho wev er , t h ey r e ma i ne d  ri t hi n be ar ab l e l i mi t s unt i l 1 93 2•

The guideliaes developed for the theoretical training were based oa the

t h e body o f ea per i enc e g ath er ed dur i ng l  or l d V  ar I ( f ar f r om up- t o- da t e , of

course) e.nd on foreign training manuala. Thua the following miesions were

almost as urgently neceasary as thc acoomplishment of training itself:

a . dev e l opme n t of mor e s pee i f i c al l y appl i c ab l e t r ai ni ng gui de l i n e s ,

b, eollectioa snd evaluation of ezperience in the field of training  

c . co l l e c t i on and ev al uat i on of eape r i e nc e i n t he f i e l d of oper a t i on s

(up to squadron and group level), aad
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d, pr ac t i oal t e at i ng o f air qr a.i t and equ i pmen t f or poaai bl e

ntilization st troop le.el.

_

 
 

 

  .

THIS PAGE DECLASSIFIED IA  V E  12958



THIS PAGE DECLASSIFIED IAW E0 129  8

25

Fi aht er Pi l ot Tr ai ni ng

Theoretioal training wae basad on the body of ezperience gatherad by

f i gh t er pi l ot a du ri ng Wor l d War I s,nd on f or e i gn t r ai ni ng ma.nua l s i n t he

f i e l d . Th e i ns t r uc t i on al s t af f ha d be en t r ai ne d i n Li pe zk dur i ag 19 26 and.

19 27 and or g ani z ed i n t o a f i gh t er t r ai n i ng s qua dron . The c adr e of i n s t r uo-

tors formed what might be termed the "framework" of the fighter pilot course.

Ea ch suma4er s uf f i a i en t s t uden t s wer e s c c ept ed (u su a l l y b et we en t en and t went y )

to bring the squadron up to fl
.i
ll strength.

Ther e wer e pl ent y of f i ght er ai ror af t (Fokker D--Xi I ) and t r ai ner s 

( Hei nk e l HD- 17 ) av ai l ab l e f or pr a c t i c e f l i g ht s .

The c our s e cov er ed t he f ol l owi ng pha s e s of f i gh t er pi l ot ac t i v i t y s

a. praetice flights to acquaint the studente with the - for Gerffiaa

pi l o t e - c ompl e t e l y nnf a.mi l i ar f i gh t e r and t r ai ner ai rc r a f t t y pe a ( unf ami l i ar

chi e f l y i n r e ap eat t o s pe ed and hor s epoRer )
,

b. practice flighta designed to eneure familiarity with the new air-

'  er af t und e r al l . po s s i b l e eond i t i on s ,

e . pr ac t i c e i n f or mat i on f l y i ng , i n gr oups of t wo s i r ar af t up t a

squadron atrength,

d . t ar g e t - l oc at i on pr ac t i   e and ar t i l l e ry op er at i on , an d

e. practice in aerial combat.

The c our ee u sual l y beg a.n i n lday a nd c on t i au ed ua t i l t h e end of Sept ember 7
.

Ober a er ver Tr ai ni n   , Cl os e- ii an te ard Long - 8 an   e &e c onnai e s an ce Ai r ar af t . 

Logi c a l l y , th e i n s t r nc t i on al c a dr e s a s s i gned t o t r a i n i ng i n c l o s e- r ang e

reconnaissance, artillery observer duty, and long range rceonnaissance were

7 - Append i z 5 gi v e s a s ummary of t he t o t a l numbe r o f p i l ot s t r a i ned dur i ng

the period 1925 through 1932.
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ae l e c t ed on t he s ame bas i s as t ho ae s e l e c t ed f or t r a i ni ng i n f i ght er ai.r -

araft activity. All three of theaea branches had at their diapooal an ez-

perienced pilot offiaer aa ahief training official.

E.ery aummer the instructional cadre• were brought up to aquadron

atrength by th,e asaig  ent of obaerver and pilot personnel who were traised

under t he sup er v i s i on of t he i na t r uc t f ona l s t a f f dur i ng t he day - t o- day
 

ac t i v i t y of t h e s quadr on . I n add i t i on t o s t r i c t l y pr of e a si ona l t r ai ni ng , t he

s t udent s a l s o par t i e i pa t ed i n cour ae s dea l i ng wi t h t he me t hods and t ec hni que a

 
•

of c oma and ( f or aquadr on l eader s and s qua dr on oper a t i ona o f f i e er a - i . e .

t ho s e i n ohar g e o f r adi o , commun i ca t i on , nar i ga t i on , ar mament , a.er i al

photography, ete.
)
, The follo ring airaraft typea were available for traiaing

purposea  the Albatrosa L-76 and L-78 and the Heinkel HD-17.

Tr ai nfn t Fi el de f or Cl o se- 8aa   e Reoonnai asanc e Pi l ot a .

  a. alose-range direction finding, target reconnaissance, anc  o®bat

r e connai aaanc e . 
.b. location of artillery target®, acampanied by actual practiee in

adj u s t ment f i r i ng wi t h Ru as i an ba t t e r i e s ( l i v e ammuni t i on  
.

e . pr a c t i e e i n t he v ari ou a me t hods of r epor t i ng ( r adi o , a i r dr op ,

 aps and sketches, etc.
)
.

d. interpretatioa of aerial photographa.

e . pr ac t i c e i n a i r - t o- ground f i r i ng and i n a er i al co mba t t eahni qu e s .

TraininA Fielda for hona-Ran e Reeonnaissance Pilots.

a . l ong- r ange d i r e a t i oa f i ndi ng ari t h r ef er ena e t o gr ound l andmark o.

b. long-range railroad and highway reaonnaissanae.

a. airfield reconnsisaance.

d. pr4ctiee in the uae of antematie aerial eamera.

a. long-range radio communieation.
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In general, the long-range training cour se .aa eloaely patterned on

t he o ne s e t up f or c l o s e - r ar g e r ea onna i s aanc e pi l o t e
e

.

Bomber Pilot Traiaine.

BoIDb er p i l o t t r a i n i n g wa a al s o c ar r i e d ou t wi t h i n t he f r ame work o f day -

to-da,y squadron duty. A® waa the case with the reeonnaiaQance pi lot traiaees 

the students themselvea carried out all the various functiona of the squadron.

Tr a i a i n R Fi e l d a .

a. long range flighta to provide practice in navigation by ground

' - " d i oorientation as well as by ra .

b. target reconaaiaeance and practiee in approaching the target area.

c. practice bombardment of alearly marked targeta (165 to 330 ft. in

diameter) from altitudes ranging from 3280 to 9840 ft., using 110-1b. cement

bombs (with smoke generator) with telescopic or mechanical bombeighte.

. d . l o r- a l t i t u de ( l e s s t han 16 50 f t .
) bombar da errt .

  e, praetiee in serial combat techniques.

Th e ef f ect i ven ea s of t h i s t r a i n i a g wa s put t o t he t e s t each f al l , when

the Geraan pilot trainees participated in the Hed Army naneuYera carried out

 IO  o  e 
in the Yoropesh (Don) area Traditianally, a full-atrength German alose-  o     I  ;
r an e r eoonnai ssYnc e s uadr on, a f l i gh t of ant i - ar t i l l e r y ai rar af t , and ag q

flight of long-range reconnaissance aireraft were selected to ta,ke part in

the Soviet maneuvers. German fighter and bomber forces participated only

in theory.

The German v.n
its were eompletely on their own (with onl  an interpreter

to help them out) in all dealings with the Soviet command heQdquarters and

8   See gppen di z 6 f or es aet s t a t i s t i c e on t h,e t r ai ni r g of obs erwer per sonnel .
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 aneuTer leaders. The fact that both sidea maintained well-orgaaized radio

and telephone net orks guaranteed a smoothly-functioning system of communicetion.

The performance of the trainee squadron each year came ap to both

German and Soviet standarda. The maneuvera served as eloquent proof of the

fact that Ger®an training goals wera being adequately aet by each year s

contingent
9
.

9 - In this connection  the reader is refezred to gppendiz 7.

•

'
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CBAPP  I I

Organisation
l0

 

Chap t er I I i a oo ne e rn ed wi t h a de ac r i p t i on of t he or g ani z a t i on o f t he

t op- l ev e l age nc i e a i nv o l v ed i n t r a i ni ng . I n i t , an at t empt wi l l be ma de t o

deal with all the various probleas of oommsnd aud of training, to dsfine

the teehniaal, personnel, and materiel factors whieh played iaportant roles,

snd to evaluate the training program in terms of the quality and quantity

of t h e r e pl ac ement per s onn e l a s s i gned t o th e t r oop un i t s . Chap t er I I i s

  de s i g ned t o pr e s ent a g ene r al sur Tey on l y , mor e de t ai l ed i nf or ma ti on b e i ng

relegated to the following ahapter on "Training", where it is alaeaified

according to specific fields.

Seat i o  1 t hr ough 5 de s cr i be t he gr owt h and dev e l opment of t he t op -

l ev e l t r a i n i ng or gan i z a t i ons dur i ng t he 3rear s f r om 19 33   t i l 19 45•

Section l. The Period of Seareer .

a. Suring 1933 - The 8eichs Air Yinistry (Reicholuftfahrtmiaisterium)
 

takes over the pilot training progrsm set up by the 8eichswehr .

  i t h t he e s t a.bl i s hment on 5 ]day 19 33 o f t h e Re i cY s Ai r 141a i s t rT

( haa pe r ed by t he ne ed f or a c er t a i n amount of c amou f l age unt i l 19 35   w  c h

meant t ha t t he Coiamand er i n Chi e f , Luf t waf f e ,

lo - The data contained in this chapter are based priaatily on General der

Fl i eg er Fe h qy , He t i r ed , "Lu f t f ahr t au s bi l dung i n der 8 e i eh swehr , Te i l I I t

1929 bis zur Aufl'osung von Lipezk Herbst 1933" (Pilot Training in the

8eichewehr, Part II: 1929 through the Disbandment of the Lipezk Station

in the Fall of 1933), and "Die Au sbildung 1934-193e   ter deo 'goa mando

der Schulen'" (Training du  ing the Period 1934-1938 under the Auspioes

o f t he "Schoo l Command")
. Sa r l eiu he Doc ument Col l e c t i on .
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and his General Staff could not yet be publicly acknowledged), the Geraan

Heioh had taken the first step to.ards to creation of an independent air

force.

Within the  'ramework of the progrem of coordination agreed upon by the

Reichswehr  9
.in

istry and the Reiche  ir  dinistrT, Captain Goering, Hetired,

aeting as provieioaal 8eiche Air Minister in the beginning, gr4dually took

over all those agenciea within both ldinistries which had to do with aviation.

Captsia Goering was successfub in overeoming the many political and finaacial

  obstaoles atanding in their •ay.

The first organizational ateps towards the establiahment of a German

air force were undertaken immediately. The $eichs Army (geichsheer , with

t he e oncur r en c e o f Gene r a l ober s t v on Bl omber g , Re i ahs lQi ni s t er o f War (Re i chzr-

kr i egmf n i s t er )
, r e l e as ed a numb er o f hi ghl  r qg a l i f i ed of f i c er s t o t h e Luf t -

waf f e , i nc l udi ng Co l one l Wev er ( GSC)
, an  ea c e l l en t man f or t h e po s t of

Chi e f of t he Gene r al St a f f . Co l one l Wev er was ea t r uat ed wi t h t h e coa mand of

-'   t he Ai r Comman d Of f i c e ( Luf t kommando amt )
, Re i eh s Ai r   ii n i s t r y , x hi ch wa s ,

t o al l i n t en t s a,nd pur pos e s , t he pr edee e e s or of t he Luf t waf f e Gener al St a f f ,

The leaders of the new Wehrmacht branch, including Colonel WeTer (who

was moat impressed by the preliminary contributions of the Troop Offiae and

the Inatectorate No. 1 {Air)), were fully aware that a atrong Luftwaffe

eould be developed only on the baeis of a broa.d
ly-eonceiTSd and smoothly

fuactioa rtg training program. This conviction, coupled with the realization

that the planned atrength in air unita would be totally iaad4quate in the

event of s rapid increaae in Heichs Ara p  trength from aeven to twentT-one

di v i s i on
 

wa a i n at r ument a l i n det er mi ni ng t he f i r s t t r ai ni ng pr ogr aia. Fo r

the Reichs gir  inietry could
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not begi n t o t hi nk of e et t i ng up neT f l yi ng uni t s unt i l th e f ramework f or an

adequate pilot training progra  had been created.

g e f ar as a er o t e ah n i oa l t r ai ni n g ( i . e . t he t r ai ni ng o f ai r cr af t ma i   -

t enanc e per aonne l of a l l c at egor i e s ) wa a e onc er ne d , t her e ai mpl y wa an ' t

any - apart from one or two improvised couraes in aireraft armament and air-

eraft ordnanee held by the 2d Transport Battalion (2. Fa hrabteilnng) at

8eadaburg.

T s air station at Lipesk •as being deactivated at this time; its

  f ac i l i t i e s c ou l d no l ong er be c ount ed upon . Thu a, af t e r 19 33     e smo ot hl y

functioniag Commeraial Fligh t Schools ard the achools sponsored by Aviation,

Inc. beeaae the backbone of the pilot training program. Several attempts

t © r e a.at i v at e t he smal l t r a i n i ng c e   er s f orme r l y na i nt a i ned by t h e Spor t

Fl i er $, Lt d . , a l t hough unda rt aken wi t h th e be s t of i nt en t i ons , pr rnred un-

r et s r di ag . The ar r ang eme n t a conc l ud ed i n 19 33 wi t h t he I t al i an ai r f or c e

f or t h e t r ai n i ng of a l i mi t ed numbe r of Ger maa bomber and f i gh t e r pi l ot a ,
 

me ez t ent f or t h e l o a s of t he f aci l i t i e a a tdesigned to compensate to eo

Lipezk, also proved to be inadequate
ll

 

l or eov er , t he r e s u l t e achi e t ed by t he I t al i an v ent ur e . er e qui t e di a-

appointing and the agreement waa cancelled in 1934
12

.

The Development,of a $ew Pilot Trainin  Or ani$ation under the

A
_   p i

_a e _
f t h • g e i ch s g i

_r
%i n i ot e _r . unt i l t he &e s t or at i on o f

German.y
's  ilitarv Soverei ntv on 16 March 1935.

The Air Command Office, established oa 15 Ma,y
1934 as Quccessor to the

Ai r Def ena e Of f i c e ( Luf t achu t z amt )
, 8 e i c h a  Iti n i s t r y of Def en s e , wa s f ac ed

with the taok of

11 - The agreement was concluded by General Goering and Italy's  [arshal 

Balbo..
12 - See Appendix S.
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ar e a t i ng t he r e qu i r ed t r a i n i ng or g ani zat i on ou t of a o t hi ng ! Ont of c on-

aideration for the political situation, it was set up as a oi.ilian ageney

t o b eg i n ri .
t h .  Tev er t he l e s s , or gan i z a t i ona l gni de l i a e a and s up erv i sb ry

r e. rpon s i b i l i t i e s wer e f i r ml  r de l i ne at ed ; t r a i n i ng go al a wer e c l e ar l y

defined in teras of kind and saope of training; and the appropriate training

• centera were establish ed.

The su.
dden ( ef f e c t i v e on 1 Febr uary 193 3 )   bor d i n at i on o f t be e  ci s t i ng

8eichsorehr pilot training program to a civilian Aviation Commission (Luft-

f ahr t kommi s s ar i a t ) - o f f i c i a l l y r ede si gna t e d Rei cha Ai r l  i ni s t ry on 5 Ya,T•

,
1933 - invited a great deal of eriticism and aheer disbelief that euch a

ays   em coul d funet i on.

The ner Comaissfon found iteelf faced with a difficult task from both

the ailitary and the political points of view. Slowly the initial diffi-

culties and tensions nade way for a spirit of more willing oooperation between

t he IDi l i t ar y and t he c i vi l i an t r a i ni n g or g ani z at i on . Thi s ao op er a t i on s oon
  ,

 
b eg an t o be ar t ang i b l e f r u i t i n th e f or m of i mpr ov ed mor al e and no t ab l e

progresa throughout all echelons of the Luftwaffc, which - as a newly-created

armed forcee branch - all too oftea had to be on its guard against the

aachinatione of Party cliques and other apecial interest groupa. It waa

highly important that the newly-establiahed Heichs Air liinistry sueceed in

consolidating under oae ocntral ageney the variou s military plaaa and pro ecta

e ttffeating training and in gaining complete authoritp for the pilot traiaiag

prograt To this end, the following maasares were deemed necessary s

a. In February 1933  a Pilot School Commaad  P (Rommando der Flieger-

s ahu   en  1) was hnr r i edl y cr e a t e d wi t h i n t he f r amewor k of t he Bei c hs   Iti n i s t ry

of Defcnse, under the supcrvision of the newly-established Air Command Office.

This Pilot Schvol Commaad was responsible for the activities of the schoola

at Br auns chwei g and Sch l e i s ahe i ® ( f or   r m,y pi l o t B) and t hos e a t Wo,rnemiinde

THIS PAGE DECLASSIFIED IAW EQ 129  8



THIS PAGE DECLASSIFIED IAW E0 129  8

32

aad Li s t ( f or   avy pi l ot a)
. I n al l f our of t h es e echoo l a , ev en bef or e

Hi t l er ' a a ac en s i on t o power i n 19 33   t h er e had be en a de f i ni t e - t hough

well-camouflaged - emphaeis on the military aspecte of pilot trainiag. h'wea

ao, despite  the eatabliehment af thie first oommand ageney of clearly-defined

military character, the aajority of pilot training (both lsnd and eea) oontin-

u ed on a c i vi l i an ba s f s , under t he au s pi c e a of t he Conmer e i a l Fl i gh t Seh©o l

he adqua r t er e i n Ber l i n , The Coamer i i s.l Fl i g ht Scho ol s o f f i ci a l l y a t t a ch e d

to the Pilot School Commaad W were later transformed into air ordnanoe ochoole
 

(Fliegerwaffenschulea).

  1 5   r 19 33   t he Ai.r
Daf ens e Of f i c e , 8 e i ch s Yi.ni et ry o f Def en e e ,

t o g e t her wi t h i t s s ubor di nat e Pi l o t 3 c hoo l Comnnand W, wa a of f i ai al l y ab s or bed

by t he x e i chs Ai r ll i n i s t r y
l 3

,

Thia marked the end of pilot training activitJ as far as the HeichB

1Li a i s t ry of Def ens e wa s c onc er ne d ,

  b. On 1 November 1933, the Reicha Air Ministry created the Inepeotorate

f or Fl i gh t Schoo l o ( I n epekt i on der Fl i e g er s ohu l en )
, wh o ae r e s pon ai bi l i t i e s -

while still subject to the camouflage deaanded by the need to proeeed in

oecrecy - were definitely military ia nature. gll the ezisting agenciea whieh

had to do with pilot and air ordnance traiaing were made subordinate to the

aew Inepectorate. For reaeona of secrecy, it retained the designation

"German Commarcial Flight School" until 193 . The well-known Navy pilot

Friedrich Christiansen was appointed Inspector ; his 8hief of Staff and oor 

aurrent Conmander, Air Ordnsn ee Sehools (Snwmandeur der Fliegerwaffenachulen),

was Colonel (GSC) FeLqy
14

.

The 3udi ci ou s sel e ct i oa of t he mi l i t ary and c i vi l i an per sonnel t o f i l l

the pl  s of tdle new Inspeotorate guaranteed a steady growth in ite effectiweness.
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13 - See Appendiz 9.
14 - Appendices 10 and 11 present a graphic eum ary of the org4nizatioa of

t h e I ns pe c t or at e f o r Fl i g ht Sc hoo l s , showi ng t h e su bor d i na t i on of t he

training achools, ae it remained until the aummer of 1934•
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wi t hou t gi v i ng r i s e t o adv er ae comment or cr i t i c i sm. Yery gr adu al l y   t he

military element was pushed to the f.re. In the end, ce,re
full  selected

General Staff officers, highly-qualified p lot personnel, and ezperienced

and competent technical pereonnel were all working together to mainta,in aa

effective training program. -

Se c t i on 2 . Tr e i n i n t un der t he Luf t waf f e Gea er a l St af f , 5aho o l Comm und

(Kommando de r 3c lml en)
, 16 Yar ch 19 3 5 - 31 J aauar3r 19 39 .

Y ith the achievement of military sovereignty on 16  arch 1935, Germanf

 
o f f i d s l l y e s t ab l i sh ed t h e Lu f t waf f e as t h e t hi rd Wehrmacht br anch . I t a Com-

maa der i n Chi e f wa e Gen er al Goe r i ng , and i t wa e i ncor po r at ed i nt o hi e Re i ch e

Ai r Yf ni s t r y . Fr om t hen on , h i s o f f i c i 8l t i t l e wa s Re i cha Ai r Bdi ni s t er an,d

Comuand er i n Chi ef , Luf t ws f f e (Re i chemi n i s t er der Luf t f ahr t and Oberbef eh l a•-

haber der Luf t waf f e )
. Thf s or g an i za t i onal a ov e made t hi ng a ffi ue h s i mpl er .

The facade of camouflage waa dropped to mak,e way for a alearly delineated

mi l i t ary cha i n o f oo mmand . As of 1 5 Augue t 19 35   t he Ai r Coma a.nd Of f i c e w4o
 

openly redesignated the Luftwaffe General Sta.ff. Effeetive 1 April 1935 

at the direction of the Reichs Air D inister and Commsader in Chief, Luftwaffe,

the Inapeetorate for Flight Schools xas tran sformed into a purely militazy

School Command. The Comraand wae directly subordinate (via the State Secretary

(Staataoekretar)) to the Commander in Chief, LuftAaffe,

There were no aignificant chana s made in the internal organisation of

the Staff or in its personnel.
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In order to keep paoe with the ateady growth of the training program 

c er t ai n or g ani zat i on l mo di f i ca t i on wer e und e rt ak en wi t hi n t h e Se lloo l Command .

The t r ai ni ng o f per so nne l f or l arri ai r cr af t ea fl f o r e ea ai r cr a.
f t wer e s epar at ed ,

e a ch pr ogr am be i ng p l a.a ed unde r t he di r e c t f on of a s ep ar a t e sub or di na t e e onimand

agency.

The land aircraft pilot sohool8 (Flugaeugfiihrerschulen "Land") were

 ade subordinate to a new command headquarters located in Neuruppin; the aea

aircraft pilot sahools were made subordinate to the Command Headquartera, Pilot

 
Schools and geplacement Battalions (Sea) (Kommaado der Fliegeraehulen und

Eraataabteilungen "See") in Kie1
15

.

a. Supervisioa of Traininx b  the Luftwaffe General Staff,

Effective 1 gpril 1935r the Luftwaffe General Staff aasu.me
d responaibility

for all training (military, pilot, and aerotechnical) within the huftwafYe,

including training in the sohools ae well as in the field. Within the General

Staff, supervision of the training pro  cam was assigned to Branah III (Training) 

C3. Abteilung - Auebildung). It was this Braneh which was reaponsible for

preparing the top-level direotiTes and guidelines for the trainiag field and

for iosuing orders for their implementation insofar ae $uoh ordera had to be

originated by top-level headqua.rters. The following apeaifia phasea of training

were handled by Branch III.  

1) military basic training, ezcept for antiaircraft artillery and sign4l

aommuni o a t i on a f or o e a 

15 - See Appendiz 12.
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2) t r ai ni ng ®f of f i e er eandi dat e s and of f i eer s  

3 ) pi l o t t r ai ni ng and t he t r a i ni ng of a i r or dnam e pe r s onn e l   ,

4 ) t r a i ni ng of a er o t ec hni oal pe r eonne l ,

5   t r a i ni ng wi t hi n th e f l y i ng uni t s , and

6, praetioe flights, war games, fly ng dri118, and maneuvers.

Moreaver, Branch III was reaponsible for making drill grounds, gunnery

ranges, and praotice airfields available for the training of already ezisting

f l y i ng uni t s .

In addition the various Luftwaffe Ordnanae Inspectorates (Waffeninspektionen}

 

in proeess of eatablishment during 1936  rere integrated to varying degreeSinto

the training program.

The or g ani zat i on a l di r e c t i v e i s s u ed by Br an ah I I of t h e Gene r 4l St af f on

1B J anu4r y 1938 (Fi l e l  o . 20 01 38 ) de s cr i be s t be r o l e of t h e I n s pec t or a t e s i n

t r ai n i ng a c t i vi t y a s f o l l ows :

"The I n spec t or s ar e di r ec t l y r e sponsi bl e t o t he I ns pec t aoc Genar al

  Luftwaffe (Generaliaepekteur der Luftwsffe) in regard to their persona ,

and their inspection authority. They will carry out their atission

t hr ongh t he i r I n spe c t or a t e s . The ae , i n t ur n , a 1RO hav e t h e s t atu s of

subor di na t e ag enc i e s o f t he Luf t waf f e Gen er al St af f and , a s such , ar e

r e s pon s i bl e t o th e Chi ef of t h e Gene r o.l St af f f or ga t her un g and ev a l ua t i ng

the ezperience gained at troop level in the fields of training, organization,

ordnance, equipment, etc.  
l6

16 - Appendi= 13 presents   complete list of Iaspeatorates 1 through 10,
together with a detsiled summary of their missions.
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b. The Trainin  Pro ram Administtred by the Sehool Co  and.

Pffective 1 April 1935, the School Commaad wae responsible for isple-

ment i ng t h e i n s t r ue t i on s i s s ued by t he Luf t waf f e Gen er a,l.
St af f i n c onn e c t i on

with pilot training and the training of aerotechaical pereonnel. Pilot,

obaerver, and aerotechnical personnel training oontinued to be handled in

ae c or danc e wi t h t h e ez per i em e g at h er ed by t he I n spe c t o ra t e f or Fl i gh t Scho o l s -

the predeceasor of the School Comm4nd during the period of seereey. getually  

i t was on l y t he na.me wh i c h h ad be en c hanged .   o a l t er a t i ons wer e ma de i n t he

` e s t ab l i sh red pr o c edur e s f or ae l c t i n g s t vd ent s a,nd f or a s ai gni ng t hem t o t he

f l y i ng un i t 8 af t er t r ai ni ng . I n ac c or daac e wi t h a sugg e s t i on put f or rrar d by

the School Command, the Luftwaffe Personnel Office (Luftwaffenpersonalamt),

8eieha Air Ministry, continued fn charge of tha assignnent of personnel.

With the steady broadening of the acope of the trainin  program, the

continuing development of the "air office s" (Luftamter) into Air Arsa

Command s ( Luf t kr e i akommando s )
, and th e cr e at i on o f numer ou a or dnane e i n-

•
s pe c t or a t e s wi t hi n t h e x e i chs 9 i r b9i n i s t ry dur i ng t he y e ar s 19 35- 1937   t h e

n e ed f or f ur t her dec ent r a l i z at i on of t he aupe r . i a,,
i ory c ommand f unet i on .w4s c l ear .

an 1 Apr i l 19 37 , t h e Schoo l Command wa s t ur n ed i n t o t h e I nap ec t or at e

f or Pi l o t School a ( I nepe lict i on der Fl uga eug f iihr er s c hu l en )
, Luf t waf f e

I n s pe c t or at e Ho . 9 , t hu s bec omi ng on e of t hc i ne pec t aara t e a und er t he c ommand

of t he I ns pe c t or Gen er a l   Luf t waf f e . I n c on t r a s t t o t h e Sc hool Comaiand ,

the Inspectorate for Pilot Schoola no longer had command
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au t hor i t y i n t he aenae of a di r ec t c oma a nd ag eney . I t wa o si apl T r e opos ai b l e

f or gui d i ng t he iaa t er i e l and per eo nne l as p ea t a o f pi l ot t r ai ni ng wi t hi a t h e

Luf t waf f e .

At t he s aa e t i me , Fl i   t Sc hoo l a.nd Repl e.c e mcat Ba t t al i on Co  a nda

(Konmandoa der Fliegeraohulen und Ersatzabteilungen) were eet up ia the

Ai r Ar ea a ( Inif t ]Q ei e e )
.

e. Coordination with Subordinate Command bgencieo aad Headouarter
,d -

after 1 Anril 1937.

I a pl es ent at f on o f t he t r a i ni n g pr og r aa i n ac c o  rr dana e wi t h t he t r ai ni ag,.

ordere and directiwea iaaued by the Inepeotoratee waa aow in the haads of

t he appr opr i a t e Ai r .Ar e a Co  aands and t h e i r $ubor di nat e Fl i ght Sc hoo l and

Heplaeement Battalion Coam.,n
da. All the training installationo were under

the  urisdiction of their reepectire  ir  rea Commands as far ao ground

orgaaization servicea were concerned,

On 1 6pri1 1938 the seven  ir Area Commanda were consolidated into three

.
Luf t waf f e Gr oup Command s ( Luf t   af f engr uppenkonn  undo a) pl n s a Lu f t waf f e

Comman  "Ea s t Pr ue s i a " ( Luf t waf f enkommando 0 8t pr eu a oea ) and a Luf t waf f e

Command "Sea" (Luftwaffenkommando See). These were aug.ented by the newly

c r e a t ed huf t waf f e Comman d "Au s t r i a " ( Luf twaf f enkommando Oe s t ar r e i c h)
.

Wi t h t h e f or na t i on o f t he Pr o t e e t oarat e Bohea i    dor a ri a , Luf t waf f e

Gr oup Comv aad o I t hr ough I I I wer e r e de $i gna t ed Fi r at , Se e ond , and Thi r d

Air Fleet Commanda (Luftflottenko  andoa 1   3), aad a new Fourth Air Fleet

Coamand was aet up in Qienna to aover the southeastern th eater.
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  The training reaponsibility of these higher-leTel eperational oo  and

headqnarters, ae defined in the direotives iseued by the Cos.ander in Chiei,

Luf t waf f e , t hrough t he Gener 4l 3t af f , i as l i . i t ed prf aar i l y t o oTer- al l

supervf si on of t rai ni ag aet i vi t y wi t hi n t he ir r e spe eti v e geogr aphi as l ar eas

' of j ar i s di e t i ©n , s u eh s npe r r i s i on t o b e ez er o i s ed i n oos j unc t i o n wi t h t he

Inspeotorates. As far aa troop aduinistratian was conoern ed, however, the

training installationo were dfreatly subordinate to the Air Fleet Coaaands.

The ag enoi es hav i ag ez eout i v e au t hor i t y f or t he aa tt,i al i a p l ea ent at i on of t he
 

- training program reaained the Flight Sehool aad xeplaoesent Battalion Covsands,

•hlah were reorganiaed into Senior Flight Training Co®msnda (Hoehere Flieger »

ausbildunglcoaaaados) on 1 February 1939•

On 1 l pr i l 1938, new l ooal co mmand he adquar t er s , th e eo- c al l ed Ji r

District Coaaands (Iuftgaukomaandos), were set up within the Luftwaffe Group

Coamanda. The ai s ei ona oF t he ne. l y e. t abl i she d agenc i e a . er e t he f o l l owi ng:

  1) the eseroiaing of ooaaaad authoritT within the Air Distriet as a

geographioal entity ;

2  the ezeroizing of comaand authority over tbe aeroteohniaal ground

organization;

3  t h e ea er a i z i ng of oo a a and au t hor i t y ov er ant i a i r cr a f t ar t i l l ery a  d

signal coamunioationa foroes insofar as theae were not direetly attaehed to

an air fleet; and

4  the aes u ption of authority 4a top-level adainistrative a genoT.

Obvionsly, the firat three aissions liated above were bouad to have an

effect on the training progra..

tyn t he whol e f t   ru s t b e ada i t t ed t h4t t he f r e qu ent . or gani z at i cna l

ohanges aade in the top-leTel coaaand struoture np to 1939 *ere not parti 

oularly cond ueive to a saoothly funotioning training prograa.
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d. Dewel or aent of the Tr ai ni nA Pr o  ram and Es t abl i sl  ent of School e

u  to 31 Janusrs 1939.

It wae Hitler s wish that the Luftwaffe becoae a strong and iadependent

orgaaizationJ so strong, in fact, that it wanld be able to aurps se all other

s  i r f or oe s i n Eur ope
17

. Th e   .rmy wa s t o be i nc r e as ed i mme di at e l y t o t hr e e

tiaes its original etrength and - aae year later - to double its new streagth;

t h e s t e adi l y gr owi ng Nav y al $o al ai a ed i t s s ha r e of appr opr i a t i ca s . And

these plann ed inoreases contiaaed without interruption until 1938! Both the
 

- Arm r and t he 8 avy demanded t h e t ao t i c al ai r uni t s t r adi t i oa a l l y v i eTed a s

t he i r due . At t he s ame t i me , t he new Luf t waf f e - i n add i t i on t o aat i ai r ar af t

artillery ar d signal aoIDaunicatioas foroes - was primarily in need of atrong

strategio aad operational air unita.

The ae ov er - a l l r e qu i r ea ent B, th en , de t ermi n ed t he pl anni ng f or t he

s oope of t ] e
s.a t i Ta t i on of ai r uni t s i Thel t r ai n i n g pr ogr am ne eded t o a e e t t he s e r e qui r e»

aeats was a sivple problem in arith=etio to be sol ed  oi.ntly by the planning

w
s ec t i on of t he Qena r al St af f and t he Se lw o l Coaaoa nd ag enc i e s . Ba ri ng t o

neeeseitT, the first etep was to enaure fnll ezploitatioa of the training

as pa c i t  r aTai l ab l e i a t he f or v of s ah ool ed f l y i n g a  i a er ot e ahni cal pe r aonn e l

ia order to staff the units and sehools which already ezisted on paper
lB
 

Y/i t hou t t r i ag t h emee l . e s down t o s p eof f i o nuneer i a al go al s , t he pl anner s d e--

eided to follo. the principle of deFelopment fros the bottos to the top and

t o t r ai n g e r eo mae l by c at egory ac aor di r g t o t he f o l l owi ng ba s i c pr i or i t y

s y s t ea =

1) airborne aod ground teahn 3cal peraonnel and air ar  eat pereonnel

o f al l t ype s ;

2) flight instruotoro;

lT - Thia wiah is repeatedly substantiated in atatements aade b  Hitler after 1935

18 • See  ppendi= 14.
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3) bomb er cr e. Q;

4 } f i gh t er pi l ot s ; aryd

5 ) a er i al r eco nna i s ee.nc e pe r s o nn e l .

This priority liating served as a guide for all the training veasures

i ni t i at ed sub ae qu ent l T by t he Gene ra l St a,
f f and i t s s ub or d i na t e ag enc i e s .

The kind and number of sehools establiahed were deterained in aacordance witl

it.

Establishaent of SChools

I n l i ne wi t h t he pr ogr am di s cu s s ed abowe , pr e l i   da s.r y p l ans f or t he

 
e s t abl i ahn ent of an a er o t e ehn i e al ®ch oo l ( Fl i e g e r t eo hn i ee he Schu l e ) wer e l ai d

as early as Februa.ry
1933• The school wae to be responsible for training all

t echni c a l f l y i ng per ao nne l , r egar dl e s a of r ank .

By 1 October 1933, the first Aerotechnical Sahool wAe opened at Jiiterbog

wi t h a t r ai ni ng e ap ac i t y of 1 , 500 s t ud ent s pe r y ear . Thi s  ras auga ent ed bT

"f i e l d c our s e s " ( au swar t i g e Lehr gang e ) he l d by Germar y ' s ai r cr a f t and ai r -

cr af t ea gi a e i ndus t r i e s , whi c h r ai s ed t he t ot a l o f pe r s o  e 1 t r a i ned by aa
 

additfonal 1,000 men per year.

On 1 Apr i l 19 34   t he Aer ot echni e a l Scho ol ( Ber l i n- Gnei s enaus t r aa s e ) wa e

set up aa an administrative entity to serTe the personnel being trained in

f i e l d c our a e e apon so r ed br t h e a ir cr af t i ndu s t ry i n th e Ber l i n aa es . Her e ,

too, training capacity waa 1,000 atudeats per year.

On 1 July 1934 the gerotechnical School (ldlcrshof) came into being ,

also with a training capacity of 1,500 peraonnel per year.

BetReen 1936 and 1938, tra,ining progra.ms
for airoraft nechanica were

set up at Tutow and Faeaberg, and one for general aerotechnical traineea 4t

St ade .

Each of these programs was o4pable oF training an additional 1,000 aen per year.
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In additioa to theae foraal training programa, beginning in 1935
19 the

alreadT established 4ir nnits and airfield repair depots also provided a

s our e e of t e c hni c al per aonne l t hr ough t he i r own i nf ora a l t r ai n i ng sy s t ea .

Thi a on- th e- j ob t r a i ni ng r aaul t ed i n a t l ea s t ano t her 2 , 500 a er ot e ohni a al

per so nne l p er ye ar   mos t of whoa r e qu i r ed no o or e t han ahor t s pec i al i s ed

oouraes to bring them np to the sahool atand4rd.

g e epi n g pao e rri t h t he gr oTt h of t he a er o t ec hn i c al acho ol eys t em, r,n . .

ac c e l er at ed c ont r u at i o n pr og r a.m f or p i l o t ax d ai r ar aaa ent ach o ol s wa a al s o

under way.

s
 ith a diepatah unheard-of in military construction cirales, Colonel

( GSC) g e s s e l r i ng , at t ha t t i me Chi e f of t he Luf t waf f e Admi ni s t r at i on Of f i o e

( Luf tws.f f env er . al t ung aamt )
, c r e at ed a bui l di ng o rg ani z at i on t he l i ke of whi ch

Gersaay had never ezperienced before. By 1939, working day and night, it

had built sone 1 0 airfields!

The unt i r i ng ef f or t of 8 e s ae l r i ng ' s o r g ani z at i on , f r om t h e l o. l i e at

oonstruotion worker to the very top, deoervas apecial commendation for its
 

role fn creating the indispensible basia for the training progras - naaely the

t r a i ni ng f i e l ds I By t he beg i nni ng of 1939 , t he f o l l owi ng Luf t waf f e t r a i n i ng

sehoels either had been opened or were in proceoa of construetiont

2 aeri al r econnai s aanc e school a 

2 f i ght er pi l ot schoo l s ,

j bomber achools,

1 s pe c i a l boab er pi l ot aour s e  

  2 ai r aacmaa ent s chool a (aaval air cr af t ) ,

21 pilot eahoola of   B oategory, including LKS+ (38)2
0
 

9 pilot schools (T++)

14 pilot eohoole of the C eategory (21)

3 pilot sohoola (naval aircraft)
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2 inetruaent flight aohoola (T}

19 - See page
20  - The f i gur e a f n par ent hes i s i ad i oa t e t he an rber of sahool a i n ®pe r at i on

as of 1939•
+ i!

( T           *
i0 r i

'   - .
  e f . l . w     ; e +   n   n   ' i   n n + d

_ 
  a . . . i T     i d   '.+

   

ot snd  f or Lu f t l  l egaahal e , ai r wer f ar e eohool f or of f i o er aaa di dat e .   }  

++ - (Tr an s l e.t or ' e ge t e) The abbr ev i a t i on P f a not def i n ed .
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I n 1933 , at t he comman d of t he Rei oh s  1i r  di n i s t ry , the s o- c al l e d

railway routes (geichsbahn-5trecken) were instituted under the super rision

o f t he Schoo l Command . For pur po ae s of c amouf l s .g e , t he pr og r 4m - os t en s i b l y

t o s erv e t he ne eds o f co u b i ne d ai r and r ai l f r e i ght t r ans por t - was r,arzdl ed

by the Deutsche Lufthansa, Berlin. In reality, the pro ect wae design ed

primarily as a flight training aid, and all the personnel concerned (ezcept

those c n the payroll of the LufthanaA) were responsible to the School Command.

The railway routes were utilized as follows:

1  to train instrument flight instructors from the B and C achools in
 

ac t ua l n i ght and b l i nd f l y i ng ;

2  to train advanced bomber erews in practice target location flights; and

3  to train pilot students in cross country and over•-water flights

(routes to Tripoli and Spain).

Tr ai n i n  i n t he "B o t her Uni t s " (   u t t er ver bande ) a f t er 19 3 5 .

During th  early yeara of Luftwaffe development, the number of units to

  be supplied with pereonnel was relatively small; thus, the training progrs 

i n e f f e c t un t i l 19 35 wa s Rel l abl e t o mee t t he dema.nd s made upon i t . The

only noticeable deficiency was in the field of night and instrumen  flying.

During the period 1935 - 1937  however, the training program proved totally

inadequate to fulfill the uneapectedly heavy requirernents, necessitated by

t he mf l i t ar y ac t i v a t i ons of 1 d pr i l 19 3b. The r e wa.e no a l t erna t i v e bu t t o

r e s or t t o t empor ar y s t op- gap rne a sur e s .

In order to relieve the schools someWhat, those few air units already

activated in 1935 were designated as "moth er units" for the units newly

activated on 1  pril 193b.
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Thia aeant that they werc to be reapoasible for training a apecific nuober of

pilota (to be recruited from the ranks of particularly well-qualified technical

personnel, ground and airborne) for assignment to their "daughter units".

This training xas to be accompliahed by their own personnel and with their

o n equipment - without outside help - and was to be equivalent to the

training leading to a B1 pilot's lieense at the very leaet. After completion

of their unit couraes, the trainees would be sent to the appropriate echoola

f or   h e f ur t h er t r a i n i ng ne e ded t o qua  i f y t hem f or t he Lu f t waf f e Li c en oe

(Luftwaffenflugzeugfuhrercchein) and, in aome c4ses, the Advanced Luftwaffe

'   Li c ens e ( Er we i t er t er Luf t waf f enf l ug z eug f iihr er ache i n )
.

The eame general methods were utilized for the training of auai iary

obserTera, airborae radio operatora, a,irborne mechanica, and aerotechnieal

personnel in the "moth er units".

In this way, the unforeaeen potential bottlenecks in the attainment of

au t hor i s ed s t r eng t h c ou l d b e su ec e as f u l l f av o i ded f or t he y e ar s t o co me .

Any gaps in the training given by the mother unita could be filled in later
 

on b the dau hter units themaelveY 8 $•

e. Personnel xeauirementa and the Measures Taken to Yeet Thea.

During the early years of Luftwaffe developnent, the only trained

personnel available coneisted of 220 aotive officera with flight training,

180 officer replace tent personnel who had been trained for obgerver duty at

Lipezk, and 180 Jungmarkera from the geichewehr, all of whom had had adequate

training in the operation of aircraft
2l

.

Since this was inadequate, there was no alternative but to resort to

civiliana with pilot training.

21 - See Cha.pter
I, page  7, "Training Coursea", a.nd

Chapter I, Appendiz 6.
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Until 1935, the eziating school a atem, the varioua seai-civiliaa

f l y i ng or g ani z at i ona , t he "ai r epe c i al i et a" a as i gne d t o t h e Def en ae Ar ea

8os and. with their liats of reaerve personnel, and the training eenter at

Lipesk were qui3e eapable of providiqg the instructional personnel required

by t he f l i g h t t r a i ni ng s choo l s be i n g e s t ab l i ahe d i n Ger aanry , The ae , t og e t her

with the flight instructors, pilots  traineea, a.nd trainee applicants caTered

by the Geraan Comaercial Flight School and Ariation, Ine., training ay.tea 

repreaented aa adequate foundation on which to base a broadlg-aoncei ed

t r ai n i ng pr ogr aa . Th er e wer e , of cour s e , per oon.ne l di f f i cu l t i e a t o be • e t

,,  
i n o er t ai n ar e a a pr i or t o 1938 . The f ol l owi ng ae c t i on a de acr i be t h e ao l n t i on a

f om d f oor t heo :

1) deroteehnical Personnel.

Th e agr e ement s c onc l   ed by t Ya± Luf t waf f e wi th t he Ar ,o y , t he g av r, a  od

the provineial Poliae Corpa (Landespolizeien}, whereby the latter oonaented

to releaae to the Lufteaffe well-qualified candidatea for the ranke of noa-

c o  i a si oned of f i oer and enl i at ed per eo nn e l , r an emoo t h l y unt i l 19 36- 3'j .

i
Dur i ng t he e ar l   dev e l opa ent a l ye ar a , al l t h e Luf t ws f f e ' n a er ot eohni a al

peraonnel and a goodly share of ite flying peraonnel were recrnited froa these

aou rc e a ! Af t er 19 3T, t h e Luf t waf f e dr ew t h e ma j or i t y o f i t a t echni c a l per -

sonnel from the official recruiting organization - the pilot training regiaenta.

The aoquiaition of the neeeaaary instructional staff (engineers, aaster

a eahani c s , f or emen , ai r ar a a,a en t per ao nne l ) pr ov ed t o b e a pr ob l ea i a t he

beginning, but fortunately one which oould be aolved. The required inatrnctora

 rer e r eer ui t ed f r om i ndu s t ry , f ro m t he Luf t han aa , f r om t he Li pe s k s t at i oa ,

and t 2a r ankg of Wor l d i  ar I t ee hni ca l pe r s onne l . The maj or i t y al r e ady had

well-paying civilian jobs, which created a certain a nount of difficulty zs

fsr aa wagea ar d salariea were concerned. Fortunately, thinga cauld be

ae t t l ed on a r u t ua l l y ea.t i e f ac t ory ba,s i s .
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the Laftwaffe 5ignal Sohool (Luftnachrichtenachule) at Halle. Yost of theoe

pereonnel ha.
d tv rely on their own initiative to perfeot their training and

to gain praetiaal ezperience, both in the schools and in the units to whioh

they .ere subsequently asaigned. In view of the eztremely high quality of

the per$onnel seleoted and the intense interest which motiYated them, there

were ver9 few in8tances of failure!

The airborne mechanica were recruited ehiefly from the aeroteohnical

t ohoo l a and , f r om t h e r anka o f t he "s e l f - a ade " s e oha ni c s t o b e f oua d a t eTery

pi l o t s cho o l . The s e per aDnne l , t oo , wer e f or o ed t o pe r f ec t and appl y t he i r

  theoretical training during the covrse of their aasignment to a unit,

5) Qbaer.er Pereannel (In taaetora a.ad Trainees).

Du.e to the specifieally silitary prerequisites, thia aategory of pereonnel

c ou l d haard l y be r e c r ui t ed f r om c iv i l i an l i f e .   s a r e ou l t , t h er e wa a an a eut e

shortage in the begin.n
ing. The problem was aolted by reaoti ating qualified

pilot personnel from World War I and by eommaadeering qualified obserTer

et ud ent s at t he ai r ar   en t ach o ol e f e r f ur t,h er t r ai ni ng aa i ns t r uot o r e ,

! Until 1935r offieer caodidates in the obser.er catego were eelected 

f r oa Ar n3r and Po l i c e Cor pa v o l unt e er s . Af t er 19 35 r   e Pr     9 s our o e waa

the air academies. The air units th ec  elvea prowided non-oommis ioned mfficer

per s onne l f or t r ai ni ng a® atiu i l i a,r y obs er srer s f or bomber ai r ar af t .

Bo t h c a t e gor i e s wer e t r a i ned a t t he  Q  r opr i a.t e a3r ar m+aa ent $ohool a .

The oriteria used in determining the nunber and kind of personnel to be

released to the air unit. and eehoole for training aa flight erews 4nd aa

a er o t echn i ca l pe r eo nn e l wi l l b e d i s cu s eed ftii l l y
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and t he i r e f f e c t i v ene s a ev a l u at ed l a t er oa i n t h e pr e s ent s t u c  j .

In summary of paragraphs 1) through 5) above  the followiag conditions

prevailed by the end of 1938s

aa) pereonncl requirements in all categories were barely being

aet adequabely in terms of training standards;

bb ) ne v er t h e l e s s , t h e u ni t s al r e ady i n ez i s t e nc e ha d be en br ought

np to authorized strength ezcept in the follotriag categoriea: pilots  10  la$)

and airborne radio operators (15I b lag). There was nm gap in airborne obserYer

strength
22

.

 
c c ) t h e ope r at i ons,l r e adi n e s s wi t hi n t he f l y i ng uni t s wa s e=t r ea e 

1  unevcn.

Tbe nos t si gn i f i aant gaps i n t r a i ni ng wer e t ho s e f e l t by t he boa ber ua i t s ,

priaarily as a reault of in8ufficient training in night and inetrument flight.

6. The German As s oc i at i on o f Spor t Fl i e r s ( Deut s c her Luf t s por t v er b4nd)

s x d t he  Ta t i ona l Sooi a l i s t 6 i r Cor ps ( liat i onal s o z i a l i s t i ache s Fl i e g erkor ps )

( Lu f t waf f e r e s er v e f or c e s )   3
.

 

With the abolition of all the other flier organizations in ezistence

prior to 1933 (iith the e=+aeption of the Geruan Coamereial Flight Sehools) 

Gea er a l Go e ri ag e s t abl i she d t he Gea aa As eoe i at i on o f Spo r t Fl i er s as t he

onl y par ami l i t ar y f l i ght t r ai ni ng ag ency .

The  eronautia4l Club of Germany ( eroclub von Deutschland) was aa ong

the organizations disbaaded at that time - onl  to be resurreeted within the

franework of th9 new waTe of orgQnizational activity.

The $eichs Air l inister delineated the missions of the Gervaa gssooiation

of Spor t Fl i er s a s t he f o l l owi ng :

a ) Pr opaga t i on of t he i dea of f l y i ng among t he popul a t i oa ;

22 - See Appendiz 15.
23 - The material discussed in this seation is based priaarily on fnforaatioa
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23 - (aont d) provided by the former Ha ional Socialist Air Corpe Group
LeQder (Gruppenfuehrer) ru d Chief of Staff Kehrberg (garlsrahe Docueent
Col l e c t i on )

, Qr d on Er i ch Gr i t zb   ch , iler u a nn Go er i n A, Wer k und KienAOh
(Her a ann Goe r i ng , The Man e,nd h i s Work )

, 19 38 , p a g e 14 5 f f ,

 

_
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b) Indvot ri nat i on of Ger,ean yout h wi th t he r or aaoe of f l y i ng ;

o) Tr ai ni ng of pi l ot a and t e ahni oal pe r aonnel f or f ut ur e i nt egr at i oa

i nt o t he new I+uf t oaf f e t hen bei ng pl anned;

d) Holding of refreaher aonraea to keep the pilots and teohuioal per-

oonnel of the foraer air forae and the airaraft induatry in training, and

e) SupetTioioa of all aport flying in Gertat  ,

'Phe ne ly organi$ed Aeronautiaal alub, in addit3on to aertain "on paper"

dntiea  .as gi4en the taak of repregsatiag Gez aay abroad in a11 funotiono

per t ai af ag t o iipor t f l yi ng .
#

The organi$ation of the Ger  a gapooiation of 3port Fliers uaa oet ap

as f ol l o. e  

Direotorate (Prae.idiu ) 

St at e Gr onpo (I+andeagr oppe  ) {oor r e Rpondi ng t o the Af r 1 r eaa)  

,,Sub-Gronpe (Ontergruppea} (of regisental strsngth) 

Iaaal aronpa (Ortsgrnppen} (oi battalioa atrength}, and

]  l i ght Coapani e o (   'l i egar at iira e) ( ot ao, par  r et r engt h) . 

The Di r eot orat e aaa en.bdi v id ed i nt o branahe a aaoordi ng t o the apeoi al f i el do

o! aet fv i t  r t o be deal t wi t h. The St at s Gr oupo, . ho aa ot af i s • er e di t i ded i at o

t he e u e subgr oupe as t he br anahe . of t 2 e Di r eot orat e   ner e enbordi n4.t e t o

t he l at t er . Ther e wer e ei s t een St at e Gr oupe , oh i ah  rer e aug ae nt ed bg i wo aor e

after the aanezation ot Auatria
 4
.

By t be end of 193    t he or gani Bati oa I  d i aar s aaed i t s at r sngth t o

approziaately 30 000 Flight CovpaaJ saabera, and the eport flier nnite ot the

Hi t l er Yout h (Hi t l er   ngsnd) had r eaahed aa equal t ot al aa,o ber . hi p. Thi s i n 

orea.e 3ustified the appointsent ot the leadere of the two orga tieationa aa

8ef aho 9por t   'l i er Beader s (a ei ahpl ui t spor t f iihr er   . Tbe l at t er were pl aoed

uader tha conmand ot Goering'o old ooarsde at arte, Captain Bsuao boerger 

$etired.

24 - See Appendis 17.
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The work of t he t r a.i ni ng i r  t  al l a t i ona   u s t aent i oned waa anppl e a ea t sd

by the following prvgraaa, whoae initiation waa the reoalt of aloae aoos iastfoa

wi t h t he appropr i at e goTer na ent an t hor i t ie s :

a)   t t bs   :or der of t he Bei ahs Yi ni e t er of I duoat i on (8 s i ohses s f ehungo-

ai ni ot er ) , ai r ar af t aod el bui l di ng ohop• wer s oet up i n al l pri aary aad

o•oondary aahoola;

b) The $ ei ohe l6i ni st er of t lye Poet al Sy et ea (Bei ehepoat a i s i at sr ) order ed

t he eat abl i ahaeat aad eqni pa ent of gl i der aodel aonat ruot i oa ahope at al l

Federal Poat ($ ei chopost ) i nat a l l at i ono; and

o) On the oame prineiple, the Fedsral railroad repa3r .hopo  8efohw  

bahawerhot aet t ea) wer e ezpaaded t o handl e ai r er af t aods l oons t r u,at i oa .

The t r ai ni ng of t he In  t waf f e r e aer . e wae aar r i ed ou t - aa r egarded

t hs dur at i on of t r ai ni ng pe ri oda and the os t er i al t o be ao. er ed - i n aaaordanas

wi t h t he pr ogr aa s ppr o. ed i n 1939 by t he of f i oe of the Chi s f of Traf ai ng

( Chsf gu ebi l dung n e aen) 26
.

At t he end of the • ar , the liat l onal Sooi al i et   i r Corp• ot i l l had at

 
i t . di spo. al t be nnaber of aoho®l o and t r ai ni ng #s at al l at i vae det s i l ed aboTe .

•aaording to data prepo.red by gehrberg, the perooanel otill eaployed

i n Luf t waf f e t r ai ni s g i ne t al l at i os a ( f ul l - t i ae and par t  -t i ae ) duri nig 1944

a  1945 nnabered froo 15 000 to 20,000.

De opi t e t he i apor t aaae of t bs Yat i onal Sooi al i at Ai r Corps pr ogr aa f a

preparing studsats for subaequent vilitary flight training
 
, it .n.t be

adai t t sd t hat t he pe r aonnel and f i nanei al ont l ay i n.  ol Ted was not 3u. t i f i ed

by the degree of .nooes. sttained.

Seotiva 6. The 9upply of Training anr  Prsotiee Airaraft.

Pri or t o 1935, t he 4l r er af t a ad el a nti l i s ed by t he . ar i our pi l ot

training oaboolo were eztreaely heterogenona. There h.d been ao atteapt

26 • See lppesdi= 1'rb.
2'r   See Chspt er I Y and Y of t he pr e s ent at udy . -i '
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to develop a standard training aircraft for all the sohoola. They simply

took whatever the airero,ft industry offered. 9nd until 1935, thia procedure

proved to be entirely adequate.

Aa the Luftwaffe gre , however, oonsiderations of technological de-

velopment, training effectivenesa, and economy all dictated a reduction in

t he nunbe r of ai r cr af t pr odu ced and a s t and ar d i z at i on of t he av a i l abl e

mode l a. Th e Te chni ca l 4 f f i c e ( Te chni $c he s g mt )
, x ei ch e   r l[i ni s t ry , . a a

the agency in charge of the streamlining program.

Thz f o l l o. i ng s t andard mod el s wer e ua ed f or t r ai n i ng pu r poae a :

Class 6s Heinkel "Sad.e
tt", Focke-Wulf "Stieglitz", glemm 35. Buecker 131; 

Class B: Ar  do   6,  rado 199  Ses.u
lane), Junkere W-34, Heinkel He-45;

Cl a,a s Ce Junker a Ju- 52 , Jwnk er s Ju- 8 6 , bor ni er po- 23 , He i nke l He--111

(D and E Seriea).

  Te chn i c al Of f i c e r epor t dat ed 13 Dec e  aber 1938 i nd i c a t e s t ha t t he de-

cision had bean made to continue production only on those modele underlined

above.

  Th e Junker a Ju- 52 an d W.. 34 mode l e wer e sub   e c t t o s por a.d i c pr oduc t i on

difficulties atbributable to a lack of adequate industrial capacity. The

immediate reeult of the ahortage, as wa haYe already pointed out, ws.s imperfect

mastery of night and instruaent flight techniques on the part of ne4rly

all the flying unita.

In addition to the sh  tage of aertain trainer models, the Class C

aohools and the air ordnance $chools were rarely kept up to date by prompt

delivery of the newest aodela in use at the front This time lag, too, waa

traoeable to inadequate production on the part of industry . 6s a reeult,

hoWev er , mos t of t he p i l ot s ne wl y a s si gne d t o f r ont un i t s h ad no t had any 
,

flying eaperience in the models they were expected to operate!
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Section 7. The Development of the Training Organizationa SerYing the dnti-

aircraft Arti llery and Signal Communioatione Forcea
28

.

a . Th e Ant i a i r cr af t Ar t i l l e zy Fo rc e $ .

'Ah en t he Luf t x af f e was o f f i c i a l l y e e t ab l i shc d i n 19 35   t hos e f ew me di ua

a.nd h eav y ant i a.i r cr af t ar t i l l e r y un i t s t hen i n pr oc e as of ac t i Tat i on i er e

r e l e a s ed f r om t he   zmy and t ak en ov e r by t he Luf t   z f f e .

wi t h t he ez c ept i on of naTa l o,nt i ai r cr af t ar t i l l er y   nd an t i ai r e r a f t

ar t i l l ery u aed i n c e r t ai n apec i f i e d t y pe s o f f or t i f i aat i ona , unt i l :19 34 t   e

olase of seapon had been forbidden by the provisions of the Yeraailles Treaty.

i Thu s , t her e pa s no e s t abl i she d l ar g e- ec a l e t r ai n i ng pr og r am t o f al l ba ek on .

As of 1934   t he po t en t i a l t r ai ni ng e t af f f or a f u tur e ant i a i r cr af t a,r t i l l er y

f or c e Fa s l i mi t ed t o t h e memb er a of t he Ar m,y
' s s ev en mot or i z ed s..nt i a i r cr af t

ba t t er i e s f r om t he ar t i l l ery r e g i ment s , t he ant i ai r cr af t ar t i l l e ry uni t at

t h e Kdni gs ber g f o r t r e s s , and a mobi l e bat t er y de ai gne d s pe c i f i c al l y f or

t r ai ni ng . As e ar l y as 19 30 , t h e s e Ar my e l e ment s h ad begu.n t o co ncer n th emr-

s e l v e a wi t h t r a.i ni ng i n t he f i e l d of ant i a i r c r af t ar t i l l er 3r.
 

Thu s t h e f i r e t Luf t waf f e an t i ai r cr af t ar t i l l e ry ba t t er i e a , or r a t h er

"r epl ac ement bat t er i e s " ( Er g anzun gabat t er i en ) c ame f r om th e 6 rmy .

Ef f ec t i v e 1   p r i l 1g 35 , th e Rei c hs L i r Mi ni   t e r a,nd Comma.nd er i n Chi e f ,

Luf t waf f e , s e t up t he I ns pec t ar at e f or Ant i ai r cr af t dr t i l l e r y and Ai r Def en e e

( I ns pe kt i on de r Fl aka r t i l l er i e und de s Luf t achut z e s )
, wh i oh wa s t o handl e

all nattere pertaining to the training

28 -- Ba s ed on mat er i al   epar ed by Gene ra l l eut nant Br uno llaa as , Re t i r ed
(Kar l Bruhe Documen t Col l e c t i on}

.
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ant 3ai r ar af t

  ad equi pQent of t he/ ar t i l l erF f ar ae s .

The new Inrpeatorate war under the comaand of Qolonel 8uedel, an artillerF

s=pert trken ov er from the  ray.

In 193s, together with the other inspectorater areated sinee 1936, the

Ia spe ot orat e f or   nt i ai r er af t Ar ti l l er y and Ai r Def ens e war 4s ri gaed t o t he

 
I nspe at or aene ral , huf t   af f e , aa Iauf t waf f e I r $pe ot or at e 80. 4 . Wi th t he

or eat i on of t he of f i oe of t he Chi e f of Tr s i ni ng oa 1 Febr uarT 1939, t he ohai n

  of ooaaand of t he i nope e t orat e s chang ed onoe agai n , aod I+uf t  . af Pe I n spaot or at e

  l o . 4 now oame uader t he t echni o al rupe r ri si on of t he Chi e f of Tr ai ni ng .  
 
' I n r .  i l i t F  howeTer , t he Qhi ef of th e I nrpec t or at e r soaf a ed i n oompl et e
 

ah ucge ar f ar 4r t r ai ni ng was c oaoerne d. He i as a er e l  t r equi r ed t o ]ce ep th e

Chi ef of Tr ai ni ng i nf or aed of t he r e rul t s of hi r i nrpeot f on aot i `ri t y i n t he

Tar i ou r ant i ai r cr af t s.r t i l l er  t r 4l ni ng oent er r
 

.

Taoh aeaber of the antisiraraft artillery foroeo reaei..d hir basio

ailitary training during his fir rt asaigtm ent to a regular troop nnit (i.e.

 
t o an ant i a i r cr af t a,r t i l l er y r epl ao ea e nt un i t }

,

gs far ae troop adsinietration and training were coneerned, the anti-

ai r ar af t ar ti l l ery f or oe s wer e snbor di nQ,t e t o 4 nvnb er of di f f erent ag enei e a

t hr o nghout t hei r hi e tory , Ti s t

a) effeeti.e 1 April 1935= to the Air Area Com.and in whooe geogrsph eal

ar ea t hey • er e arsi gned;

b) ef f e et i Te 1 Oc t ober 1935  t o t he Seni or Co. mar d er , ,Ant i ai r or af t

Artillery ®f their loaal Air Area Coaaand (Hoeherer Soaa4ndeur der Flak•

srtillerie ia LnftYslds ; and

a) effectiie 1 auly i93s: to the Air District Ooaaand in  rhose

geographioal 4rea they were assigned,

For.al training, faeluding that of unit leaderr of all ranks aa wall aa of

,I
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all ordnanoe apeolalist.  was aarried ont at the foll®wing antiafrarsft

4r t i l l ery t r ai ni ng eoltiool . :

Antiairoraft drtiller r 3choel  o. 1 (8srik, Poaerania), .taffsd by the

Jlnt i ai roraPt l r t i l l ery Tr ai  ni a g Bs t t a].i on (Bl akl e2  4bt ei l nng  :

Tra.faing Fieldss beav  aatiairoraft artillery and ssarrohlight

t eabai qns . ;

29 • I a ot her wor da, t he super ri ri oa ez er oi sed wa s oal T f oraal ; see al . a th e
s mt i on deal i ng wi th t he ai s i oa . of t he Chi ef of Tr ai ni ng.

, 
i

  I

 

  
  :.
:   
;<.- 
, 
i 

. 
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Ant i a i r c r af t .  r t i l l e ry Sc hoo l No . I I ( He i l i g endamm and Her i k- Os t } s

Tr ai ni ng Fi e l de : l i g ht an d medi u.m ant i a i r cr af t ar t i l l ery ;

kntiaircraft  .rtillery School No. III (Berlin-Heiligensee
)s

Training Fields the use of radar cquipment;

bntiaircraft krtillery School No. IV (Goeppingen s

Traiaing Fielde

Adv anc ed Ant i a.i r cr a f t Ar t i l l ery Or dnanc e Scho ol (Ha l l a   s

Trs.ining
Fields training o  b©mb dispoeal persorlnel,

ar mor er f or emen , and ar mor er mai nt enanc e pe r sonne l .

b. The SiRnal Communications Force 
 G

.
 

Prior to 1935, therc was no such thing a$ an air force signal communications

f or c e . The pot en t i al f i e l d o f endeav or f or suc h a f or c e and i t s t r emendou s

i mpor t anc e f or any f u t ur e ai r f o rc e wa s no t appa r cnt unt i l a f t e r Wor l d lAar I .

Germany's models in this respect wcre drawn from the devalopment of such forcea

i n f or ei gn mi l i t a.ry pr ogr ams , f r om th e Ar my ' e s i gn al c ommuni e a t i ons f or c e s ,

and f r om t hc Luf t h ans a ' s body of eaper i enc e i n t h e handl i np  of ai r t r af f i c

  c ont r o l . Th e t r a i r. i ng o r g aa i z a t i on c s.pabl e of dev e l opi ng and mai nt a i n i ng an

air force signdl communications system was graduzlly establiahed to keep pace

with the plans for its organization and th e delineation of ita missions.

This trsining organization started from scratch during the years 1934

and 19 35 • Hur i ng t !  e pe r i od , under t he gui d sn c e of t he Re i cha Ai r bli n i   y ,

certain selected agenciea (including a number of small Army and vavy signal

comraunications units as Well as a small group of specialists attached to the

Testing Statfon at Lipezk  were

30 - Based on material pr®pared by General der Luftnachrichtentruppe rahnert,
Retired, end Generalleutnant Bruno I+iaass, Retired, Karlsruhe Document

Collection.
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dt s i g na t ed t o e s t abl i s h a t r ai ni ng pr og r arn wi t h t he a s s i s t a.nc e of Br anc h D

of the Gunnery School (Artillerieschiesaschule) at Jueterbog.

The steadily increasing military air traffic over Germany clearly de-

manded- f or r ea s on  r of s af e t y i f f or no t hi ng e l s e - t he i mme di Qt e e s t abl i s hment

of a well-organized radio communcation and radio navigation system to serve

t h e Luf t wa f f e s choo l s and t he n ewl y - ac t i v at ed Luf t Raf f e un i t s . I t wa s

eztremely i®portant that a ground communications syatem be put into operation

at the earliest possible moment and that adquate provisions be made to train

t he per s onne l i mmedi a t e l y r e qu i r ed and t o a s s  ,a.r e an ade qu a.t e s upp l y of t r ai n ed
•

r ep l ac eme nt s .

The most important wissions to be accompliahed by the ground communications

sy a t em - a.n
d , c ons c qu ent l y , th e f i e l ds upon wh i ch t he t r a i n i ng org a.ni z nt i on

had t o c onc ent r at e , wer e t he f ol l owi ng :

a) ma i nt enanc e and op erat i on of a l ar g e - s c al e , ex c l u s i v e l y Luf t wgf f e

telephone and telegraph netROrk suitable for the tran smittal of opcrational

_ or der s ,

h) maintenance of the radio and telephone facilities required by a

smoothly-functioning air traffic control system,

e j c o or di na t i on o f t he gr ound communi c a t i ons sy s t em wi t h ai r borne r  tdi o

a sw i gat i on e q_
u i pment t o pe rmi t r ad i o di r e c t i on f i nd i ng (di r ec t and i ndi r e c t

direotion finding ,
etztiong

d) c oor di na,t i on of gr ound r adi o f dc i l i t i e e wi t h gr eund di r ec t i on f i n d i ng V

to direct aircraft lan ding approaches during bad weather, and

e   mai n t enanc e of an ai r c r af t r epor t i ng s ys t em f or c i v i l ai r de f en s e

puposes.

In the event of Ras , the above missions xou ld be augmented by the following:

a ) pr ov i s i on of t he r adi o f ac i l i t i e a r equ i r ed i n t he c our s e of s t r at e gi c

and tactical air actions, or supplementation of alrezdy existing facilities,
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b. radio interception of approaahing enea y bomber and fighter formztions,

c.  aintenance of radio warning services for the protection of friendly

ai ror af t , and

d . pr ov i s i on of t he r adi o f ac i l i t i e s needed i n f i gh t er ai r cr af t c ont r ol

oper a t i on s .

I n ac cor dana e wi t h t he mi s af on s det ai l e d abov e , t he f ol l owi ng l i s t of

individual areaa of training  ras compileds

a . t r a i ni ng i n wi r e communi aa t i on a

b . t r a i ni ng of z i r bor ne r adi o pe r aonn e l
 

a. traini in ound radio communicationen8 8T

d . t r ai ni ng of a i r bor ne radi o oper at or s amd ®ech an i c s

e. training in radio reconnaisaance operation, 

f, training in air traffia oontrol operations

g. training in the field of radar

h . t r a i ni ng i n ai r c r af t r epor t i ng

  i . t r a i ni ng t he mai nt enasoe of e i gna l c o  o un i c a t i on s equ i pment

  . t r a i ni ng o f a f ema l e oor ps o f auz i l i ary aormnuni c a t i on s per so nne l

( Luf t naohr i o ht enhe l f er i nnen) .

As of 1 9 39 , t }  e f ol l owi ng t r   .i ni ng i ns t al l a t i ons wer e av ai l abl e f or t he

accompliahment of the above program 

Luftwaffe Si  al Communications School (Luftnachrichtenaohnle} (Halle)
31

 

 dvanoed Signal Communication Technical School (Hoehere Luftnaohrichten-

technieahe Lehranstalt) (Halle ,

Luftwaffe Signal Communications Testing and School Eegiment (Luftnaah-

richten ersucha- und Schulregiment) (Koelhen}

Air Traffie Control School (Flugeicherungsschule) (Halle)

Luf t waf f e Si   a l Communi c at i ons Tr a,i ni ng Bat t al i on {Lu f t na chri cht en-

Lehrabteilung} (Greifswald , and

THIS PAGE DECLASSIFIED IAW EQ 129  8



THIS PAGE DECLASSIFIED IAW EQ 12958

:, _ .
t

r
_ . ! _

.

I _ _
  _

_ths saho®ls aaintaincd by tbe First, Seaond, aad Shird Air  leats,   .

the  ir Flset (Sea). -

31     e• l ppeadi  t 16 ,
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Th ar er ral l super  ri oi on of t be t r ai ni ng pr ogr aa l ay i n t he ha ad s of  

Qsaernl ]Ifar t i ni , Ehi ef , 7  f t . af f e Si gnal Comav ni o s.t i aaaa Foroe s , Of f i ae 0f t he

a ei ahs Ai r 1[i ni s t e r 4nd Coamander i s Chi sf , Luf t . af f e (Chef ds s  ias   ci obltear- .Lat t Raf f e 
.

. erbi ndungs. e s ens des xei obs ni ni s t er der Luf t f ahr t vnd Oberbef eti l.ahaber der  

Fr on 1934 on , t he ei ga41 aoamnni oat i on a t rai ni ng pr ogr .  a des l oped as

f ol l o. s :

l  ¢= e s t 4bl f shnsnt of 4 s i gnal oom. uni e 4t i ono br anoh i n the l i r Oonaaud

Of f i oe ; t he of f i ae of t he Chi ef , 6i gaal Comt uni a4ti ons Faacoe s , was t h e t op-

lewel agenoy as far as training was oonoernsd 4nd had the authorit  to issae
_   
i

f a at r nat i ons t o t he ot her Ai r Of Fi oe s i n t r ai ni ng aat t er s .

g35  ®f f i af s l at l 3t ar i s at i oa of t be si gnel coas  ni oat i on s f o rae s  uod

their training inatsllatlons.

,
    iis    BZi s  eat of Br anob 7 , Laf t  raf f e aener s  . 8t af f ,   hi ah   i a

eonaurrenoe with tha Chief, Luftwatfe Signal Cos uniaations Foraes   assnzed

r e sponai bi l i t T f or si g nal aoa  uni Qat 3:ons t r ai ni ng aot i . i t y . At t he s aae t is e 

Lni 't  raf f s Ia speat or at e Ho . 7 • as s et np t o deal . i t h sl gaal oo r tu naat i on t af f ai r   .

During the oourae of ite developa ent, it soquired the following roster ef

i napeot or s :

I n s pe a t or ,   li r e Cos ana i os t i oa s

Tn ap eat or , 8 adi o Comnuni o a t i ons

Inspeotor , Airor4ft Heportisg Ss  riee

Iaapeotor, 1ir Traffio Control

I napeot or , 8 adi o $ eco nnai s aa ua e

In spec t or , Luf t  raf f e Si gnal Co ro uni oat i ona gqui pment

  8  The Chi ef , Lnf t i 4f f e Si gaaal Co  runi oat3:ono For oes , t as aade

di r eot l T aubordi nat e t o t he Chi ef of th e Luf t waf f e Gene ral St af f .

14
r

39
, _

The Chi ef , Znf t waf f e Si   al Communi oati ona   'o r aes , i a hi s aapaoi t  

( f or al l t rai ni ng a  .t t er s ) as Chi e f , Laf twaf f e Inepe at or at e Ho . 7

. 
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Ras made directly subordinate to the State Secret ,ry and Inspector General,

Luftwaffe.

 s of 1  'ebruary 1939, LuftRaffe Inspectorate No. 7 was assigned to the

of f i c e of t he Chi e f of Tr ai ni ng f or t e chni ea l supe r vi s i on .

The He .dauar
ters arri A encies Concerned in the Trainin  Pro ram.

1 ": the signal communications officera and their auperior head 

quarters in the  ir Offiees

1 : the signal communieations officers and their auperior head-

quarters in the  ir Area Comms nds

 
1 8 : th e signal communications officers of the 6ir Fleet and Luft-

waf f c Commands and t he s eni or headqua r t er s of t he   i r Di s t r i c t Comma.nds

1  s t he Seni or Command er , Luf t waf f e Si gna.l
Commun i c a t i ons Tr ai ni ng

Re g i ment s ( Ho eh er e r Komrna,ndeur der Lu f t na ch r i cht en- Aus bi l dun g s - Regi ment er )

a,nd t he Sen i or Commande r , Lu f t waf f e Si gn al Communi c at i on s Sc hoo l a (Hoeher er

gommandeur der Luftnachrichten-Schulen
)
.

Se c t i on 3 . The Tr ai ni n  Pr o  r am und er t he Aus pi c e s of t h e Chi e f of Tr ai n i n 
32

1 .
  The Reor a ani z a t i on o f t he Luf t waf f e Gene r al St a,f

f t o Pr ovi de Cont ro l

of Trainin  in the Field and at Truining Installationg.

Ef f e c t i v e 1 Februa ry 19 39   t h e newl y - 4ppo i n t ed Chi ef o f t he Luf t waf f e

General Staff, General Jeachonnek, decreed a aReeping reorganization of the

Staff. Diotated in part by political developments 

32 - See the atudy by General der Flieger Deichr ann, Retired  "Die Ausbildung

i n der deut s c hen Luf t waf f e v om St  ,,n,ndpunkt der ob er en F1Zehr un g aus g e -

s eh en" (Tr ai ni ng wi t h i n t he Germa.n Luf t Waf f e , a a    cami n ed f r om t h e St and-

point of Top-Level Comma.nd
)
, the section desling With the "Office of

t h e Chi e f of Tr r  i ni ng "   Kar l s r uhe Document Co l l e c t i on )
.
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t h i a r e or g an i zat i on wa s t o hav e a s er i ou s i a pa o t on t h e ent i r e s t r uo tu r e o f

the training progran. The General Staff was to beeome an agenoy devoted er +

cluaively to e:eeution of the command functioa, responsible for fors ulating

and issning guidelines and instruotions whoee i
.mp

lementation was to be the

responsibillty of other, noa-Staff agenaies. In line with this mo e, super-

v i s i on of t he Luf t  raf f e t r a,i ni ng s oho ol s wa s t o be t aken f r om th e Gener a l

Staff and •ested in an entirely new ageney, the offioe of the Chief of Training.

As of 1 Febr uary 1939        at t he au ggeat i on of t he Chi e f vf the

Gene r al St af f , th e Comoander i n Chi e f , Luf t waf f e , or dered t he es t abl i ahmen t
 

33
©f a training organizatioa within the 8eichs  ir Yinistry e

The onlry training funotion remaining xith the General Staff wao the

preparation of the basie guidelines for tactical troop training. This inr-

oluded the issuance of instructions for traiaing at troop level aa well as ot

,I

rough plans for dri118 and maneuvers (ezcept, of oourse, when the Iatter were

prepared in detail by the Operations Branch, Geners,l Staff). Hesponsibility

- for all training nattere, insofar ae these still remainad after the reorganization

tas assigned to the - likerise reorganized - Branoh 3 (Taatieal Braneh) of the

Gene r al St af f .

The Quarterma8ter General (Generalquartiermeister), however, with his

Branch 2 (Organization ard Planning) and Branch 6 (6rmament), was atill

intimatel, aoneerned with the suhovl training program. It was his offioe whioh

was responsible for determiniag the numeriaal requireaents to be made by the

Gene r al St af f .

33   See  ppendi= 18.
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of the training program, i.e. bow many personnel in whiah training oategoriea

muet be available at what time in the f  ture.

In keeping with their double funation •  $upervision of school and troop

training - the Inspectorates retained their responsibilities (detailed in

Section 1, above) for tactical and technological training the field. ls far

as this aspect of their work wae concerned, they were directly subordinate

to the Chief of the General Staff.

After the beginning of the war, effedtive 2 October 1939, Branch 3 of

the aeneral Staff waa aboliahed. Tactical trsinine guidelinea, insofar as

   
they transoended the authority of the individual Luftwaffe weapona brancheat

were prepared and issued by the newly created aroup II, flranch 1 (Operatfons

Branoh), General Staff. Any training guidelinea xhioh affected anly one weapono

branch were issued by the appropriate Inspeetorate. The activity of Group II

was presumably restrioted to the dieaemination of the tactioal e cperitnce

gathered during the employment of the various Luftwaffe branches.

The chief motivation for this organizational change waa no doubt the

  '' conviction that in the event of war troop trainin Would inevitabl be rele-g y

gated to the background in fevor of the exigeneies of troop employment. This

thinking might have been valid in the ease of a short-term war; it was de-

finitely a grave error in the long .ar Whieh ( ermany had to fight
34

.

34 - Deichmann, op.cit, These are General Deichmann a ezact worda.
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2. Lat abl i shment of t h
_e_

Of f i oe of t he Chi ef of Trai ni ntc  i t s 8rol e i n

the Guidanae of the Sohool  raining ProRram; and Coordination with

the Luftwaffe Inapeatoratss.

 tfecti.e 1 February 1939,   aooordanoe Aith the reorganiaation ordered

for the Luftwaffe General Staff, the officc of the Chief of Training  as aet

up as an independent agenoy to ensure the availabilit  of a oontiauing souroe

ot trained parsonnel for the contemplated ezpaneion of the Luftwaffe. The

aew agenay wae assigned responsibility ttir all phases of training in the varioua

LuftRaffe schoole.

'1'he Chief of Training, General der Flieger Kuehl, was dirsatly subordinat•

to the State Seoretary and Inepeator General, Luftwaffe, Generaloberat Kilah.

In geaeral , t he Chi ef of Trai ni ng was f   i].l y and 8ol el 3r r enpons i bl e f or al l

appeote of the main training progr  , in other .ords for the training of all

t̀h ing and aeroteohnical peraonnel. Speoialized training are4a - suah as the

training of the antiairaraft artillerT  signal oomnuniaationB, and paraohute

foraes - remained under the direotioa of the appropriate Inepeotora. S en

here, however, the Chief of Training had the ri ht to inapect tra,ining aatiwit, r

at will.

Within the ira.meworh of the Luftwaffe High Command (Oberkonmando der

Luftwaffe), the Chief of Training had the following agenoies at his diaposal

in planning and aarrying out his progra :

s) his own staff, whioh oompriaed four branchso
3g
;

b) the Luftwa,ffe Inapeatorates (  ngh .on
ly to a limited eatent ia soffie

oasee).

35   9ee lppendi c 19 for the organizational etructure an8 misaiona of theae

four branohea,
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1'or reaeone diotated by the peraonnel situation (length of aervioe,

tiae ia rank, sta.), ooordination between the offiae of the Chief of Tz•aining

and ths Luftwaffe Inspeotorates, inaluding the degree of responsibility to be

delegated to the latter, was sohedulsd as follows:

The ten original LuftTaffe Inspeotoratss plus Inspsotoratea 11, 12, 13 

and 14, Rhiah were established aftsr 1939, were to be responsible to the Chief

of the General 3taff fn all matters pertaining to training within the troop units;

the, were to be subordinate ( ith oertain qualifiaations) to the Chief ot

  Training ineofar as training at the Luftrraffe eahools was conoerned. Thoae

 
Iaspeotors senior to ths Chief of Training were personally subordinate direatly

to the State Secretary and Inspeotor General, Luftwaffe. The Inapeotorates

were uader the technioel superviaion of the Chief of Training.

Deapite this teohnical eupervision, dirsot authority in training satters

was relinquiahed by the Chief of Training for the following speoialized

programs and asaigaed to thd appropriate Inspeotorate:

7nspeatorate  o. 4 (tuntiairoratt artillery training),

Inspeatorate No. 6 (motor vehiole operation and  eaintenanas training),

Inspeotorate Ao. 7 (signal oommunioatfons training} 

Inspeotorate No. 8 (seaplane flight training ),  

Inapeotorate Ao. 11 (paratrooper training),

?nspectorate Ao. 13 {aivil air defense training), and

Inopeatoz a,te Ao. 14 (training of inedioal personnel).

 11 of these e9peoially designated Inepeotorates, though  wers required to

keep the Chief of Training aontinnouBly informad of the reoulte of their i 

speotion aativfty in the sohool$ undsr their  urisdiotion. Thus, they aated

as a link between the Chisf of Traini.ng and their speaial training oentera.

In the last analyais  then, the Chief of Training was direetly responsible

onl  for the trafning programs in the following fields:
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a) general military training of offioer oandidatee for all Lnftwaff.

braaohes,

b  pilot training,

o) training of air armament pereonnel,

d) trsining of aeroteohniaal peraonnel, and

e) navigational training.

Logiailly, the Inepeotorates oonoerned wsrs e=peoted to aooperate oloaelT

with the Training 8ranah of the Staff,
Bffioe of the t  ief of Traiaing, and

 
wer  teahniaally subordinate to the Chief of Training. Theas Inspeatorates

were the following:

s) Inspeotorate Bo. 1 (serial reaonnaiseanee foraea),

b) Inspeotorate Ro. 2 (bombsr and dive-bomber foroea),

o) Inopeatorate Ro. 3 (fighter airoraft foroes),

d) Inspectorate Ro. 9 (pilot trai.ning
 ,

, e)  nspeotorate Ro. 10 (eduaatfon and training of offioer oandidate
 

psrsonnel for all huftwaffe branches}, and

f) Inapeatorate 80. 12 (navigatioa).

In the oase of Inepeotorates ATo. 2 aad Ao. 3, it should be pointed out

that the Commaader in G ief, Luftwaffe, oonferred upon the two Inspeotors

t he t i t l eg ( eneral of t he Bomber l oraes ( Q eneral der Sampf f l i eger ) and General

of the Fighter P'oraes (G4eneral der Jagdflieger), respeatively, b  deoree dated

l  September 1941. At the same time, the newly appointed Qenerals were given

inoreaaed inepeation authorit  in their reepeotive fielde. goreover, the

oervioe manual for ordnanoe branah generals (Waffengenerale} required that ths

Qhief of Training avail hinself of their eerviaes as advisora in all mattera

of fundamental polia .

9offie Obser4atione Re$arding the Limited Soope of the Program 8 ritraeted to._
 

Cbief of Training

- - --  -   .__ - -
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Ordinarily, of course,  .n organization l struature baaed primarily on

the nced for
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taking into consideration the servioe seniority of oertain leading pereonalitfea

oannot be termed ideal. Still, in this case it had the undeniable ad antage of

more intenae eoncentration of effort. Despite the wide variety of weapona

branohs represented, the Chief of Training and his staff - by virtue of their

position - were able to eaert a certain stabalizing influenee and thue foreatall

ar y larga-scale deviation from a uniform administration of training activity.

An organization structure of such complexity, however, wae feasible onl  [

wnder a.n eztremely etrong top-level LuftWaffe command set-up. IInder an,y other

  conditions, its obvious di,sa3vantages Would have become immadiately apparent.

In view of the many and 1 astly different weapons systems to be dealt with ,

it would surely have been more effective to appoint three chiefa of training -

one each for flying forces, antiaircraft artillery, and signal communications

forces - and to make then all eubordinate to the Inspector General, Luftwaffe:

In praetice, of course, Generals Ruedel and  artini were wholly responaible

for their own forees. (3eneral Kuehl contributed nothing but his name to the

 
training directives issued for theml

The system outlined above was put into effect in part in 1943, when the

office of the Chief of Training was reorganized into the office of the General

of Pilot Training  General der Fliegerauebildung ), a.nd wae to have been effeoted

in ite entirety in a reorganization ordered under date of 6 Marah 1943. Thia

reorganization, of course, was never aarried out
36

.

3. Coordination with 5ubordinate HeadQUartere and Co= A enoiea after 1939.

a. Tactical Trainin  at Troop Level
37

Instruotions pertaining to the tactical training of the troop units were

issued by

36 - See Section   of the present ohapter.

37 - See Appendiz 20.

THIS PAGE DECLASSIFIED IAW EQ 129  8



THIS PAGE DECLASSIFIED IAW EQ 129  8

65

t he Luf t waf f e Hi gh Coma a nd, Chi e f of t he Gen er a l St a f f , t o t he Ai r Fl e e t

Headquartera, as the subordinate agencies having reeponsibilfty for troop

tra,
ining. From here they were tranemitted through the usual ohannela - via

division or air district headquarters, wing or regiment headquartera, group

or battalion headquarters, etc. - dorrn to the emallestunit. The troop com oanders

were responeible for implementing these orders. The Luftwsffe Inepeotorates

isaued their own special training orders to the troop units through the aa ae

channels. The l4tter were, in effeet, detailed. supp
lementa to the ®ore general

orders iesued by the Luftwaffe High Command.

  The Luftw4ffe Training Division (Luftwaffenlehrdivision) reeeived ita

training inetructions direatly from Branoh 3 of the General Staff. The Luft=

waffe units attached to the Ar q r and Ravy received their ordera from the Comma.nder,

1rm,y
Air Units, and Luftwaffe General,  rs ,y

High Command (Befehlshaber der

Heeresfliegerverbaende und General der LuftAaffe beim Oberkommando des Heerea)

and the Commander, Navy Air IInits, and Luftw4ffe General, Navy High Coma aad

(Befchlohaber der Marinefliegerverbaende und General der Luftwaffe beim Ober-
 

kommando der $riegsmarine) reapeatively.

b. Trainin  in the Sahool8 aad in the Trainin  IInita of the Flrin t Forcea.

Hntil the outbrea.
k of the war, all training direotives isgued to the echools

by the Chief of Training in the name of the huftwaffe High Command were routed

first to the Air li"leet Commands, whioh were responsible for superviaing training

aetivity. Their primary duty in thia regard was the periodic inspection -

by the Air F'leet Commander - of the Yarious sohoola loaated within  hia

 urisdiational area. The 9ir Fleets had at their disposal for aupervision of

the day-to-da.y adminietration of the training program and the implementation

o  applioable instruotiona the so-ealled
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Senior Co.manders, Flight Trainin8 (Hoehere Fliegerauabildungakommaudeure).

These were newly areated agenciee with the atatua of divisional stafYa  whioh

ser.ed ae the direat superior headqe}atters ior the aotv.a
l ezecutors of training

aeti.ity - the regi®ents and the schools. Their authority eztended to sahools

of all types*. Due to the rapid e=panaion of the Luftwaffe, it .as not a1wa Ts

possible - for one ree.son or another - to oonsolidate sahools of the ssme

general aategory under the eame conmaad aet-up. Instead, the sdbools were

.vattered arbitrarily throughout the aeraan Reioh - uoually as a result ot

laok of spacs or organisational difficulty. This enforced deoentralisation had

  the following dfaadTantages:

1) it wao extremelf diffioult to shitt students about during the eours•

oi their training;

2) the wide-apread geographio distribution of the achools made inapeetioa

eztremelp tiaae -oonsusing; and

3) the heterogeseity of the 'arious sahoola tm der eaoh oos  nd ageaey  ads

effeati.e technical superrision of the traiaing program almost fnpoa.ible.
 

i h their own Command H ters.9 oho ol
.s w t a 

There were a number of sehool8 within the 3urisdietional area of eaoh

eommand ageney whieh .ere not subordinate to the Senior Coss ander, Flight

?raining. Instead, they were aonsolidated with all the other sohoolo o! the

sana type within the 8eiah nnder a speofal oentral conmand hesdquarters. These

oentrali$sd headquartere were the following:

1) Headauarters. Air Aoademies (Kom  ndo der LuftkrieRSSahnlen , whioh

was also Lnftwaffe Inspeotorate No. 10. It hsd olu rge of all the

Rreioh e air aQademies aad was fnlly rssponsibl• for the training of

offiaer oandidates up to their commisafoa. Centralisation was asosasary

in thi$ oase in order to gaarantse uniform training for all and to

assure that the selection and eTaluation of offioer oandidatee were
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and Wa s r es pons i bl e f or ma.i n t a i ni ng a un i f orm t ra 3.ni ng pr og r am,

3) HeadQUarters, grmament Schoole (gommando der Vlaffenteohnischen

Sch
 

ulen
,
)
. Centralization in this aase was due to the same need for

atandardization as in the case of the aeroteehniaal sehoola.

4) lst Fli ht T,a ining Division (1. F1ieRerauabildun sdivision }. The

lst Flight Training Division was established during the latter part

of 1940; it Was made up of a number of training regiments whioh Rere

transferred to the German-oocupied areas in the West  combined under

  a diviaion staff looated in Paris. The Divieion had four misafons to

f u l f i l l :

aa) provision of an eight-+week basio mflitary training courae for

new recruita asaigued fram the various induction centera,

bb) elasaification of recruits into categories for ftiirther training

aa flying personnel, aerotechnical pereonnel, paratroopera,

motor vehicle personnel, and general personnel 
 

ee) funetion aa an occupation foroe (of secondary importance), and

dd  function as a security and - if necessary - aombat foree (of

secondary importaaoe).

As far as troop administration and daily operationa were aonoerned,

the Diviaion was subordinate to the Third Air Fleet; in training

matters it was responsible to the office iit the Chief of Training (later

the Ceneral of Pilot Training); and as regarded logistioal aupport,

it wae assigned to the loaal Field Air Distriat Command (Feldluftgau-

kommando).

The Division was stationed at airfields in Holland, Belgium, and

France. It aomprised eight pilot trainin.g regimenta, Be.en battalione,

and one non-aommissioned offioer training command; these were augmented
.

in 194  by one antiaircraft machindgun regiment
38

,.  
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38 - See Appendi. c
22 for a list of dut9 sta,t

ians and personnel strength.
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s 

  eoh regiment wae dividsd into two training battalioae and one

operationa battalionf there were two separats battalions devoted

ezoluaively to the training of wartime officer personnel.

The primary miaefon of the Division was to provide basia military

training. The deeiaion as to whether and, if so, to what eatent

it oould be utilized in operations was up to the Coa  ander, Third

Ai r F'l e e t .

In July 1944, as a result of inereaeed gue  illa aetivity and the

 
rapid advance of the invaaion frosit, trs.ining aotivity had to be

discontinued. During the latter part of Auguet, the Division  oined

the general retreat towarde the F st, where ite componente were eithsr

diabaaded or reasaigned to other units
39

   

During the summer of 1941, in an attempt to gua.raatee a speoiali$ed

training program whioh oould take mazimum advantage of the lateat

ezperienee at the froat and to reorganize the varioua school 

categories in sueh a way as to facilitate effective teohnioal anper -

vision, the already ezistant "braach generals" and their staffs were

augmented by the followingt

aa) Senior Headauarter , Aerial Beconnaiasanoe Schools and

Replacement IInita (Hoeheres Sommando der Au!'klaeru,n88--

flie$ersohulen uad Aufklaerungefliegerergaenzungse_
inheiten).

etationed in Brieg;

•
bb) Senior HeadQUSrtsrs._

Bo ber and Dive-Bomber Schools

(Hoeheres $ommaado der Bampf- und Stur$kamplflieaerachulsa ).

atationed in Pragas;

c a ) Sen i or HeadQUar t er s , _
Si n tl e -   a i ne and   i n-   i ne Fi aht er

Sohools (Hoeherea Kommando der JaAd- und Zeretoererpohule  _.
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$tationed in Strassburg; e.nd

dd) HeadQUarters. Instrument F}
,
1 ht Schools (Kommando der

Blindflu sohulen ), atationed in 8erlin.

  eae organiz .t
ional ahanges represented the firat etep in the dir ation

of a horizontal, homogene#ous comma.nd eystem for the schoola to

39 -   s  on a report by the lat Flight Tra.
ining Division aonaerning the

deployment of its various vomponenta during the aourse of the invaaion

  1944 (  rlsruhe Document Collection).
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replaoe the vertioal and eztremely heterogeneous set np  reviouslT in effeet,

 e a m4tter of fact, the new organization was a preoursor ot that inaug urated .

under the General of Pilot Training in 1943•

o, Training in the Schools and Trs.ining IInits of the Antioiraraft

A ti11er1r and Si nal Communications Forces.

Traiaing aotivity within the antiairaraft artillery and eignal co  tu ioationa

f or c e s l ay pr e t t y much out s i de t he pur vi ew of t he Chi s f of Tra i n i ng . l  oa i na l l
,  r,

of oourse, he had the right to fnepeot the artillery and aignal sohools, bnt

oaly through the channeli represented by the appropriate Inepectorates -

"' onl teehnioall subord te to him.whioh were y y  

The regular aha nnel
for training direetives, i.e, through the Senior

Commanders, Flight Training, was not applioable in the aase of the antiair-

araft artillery and aignal comtaunioations foroes. Instead, from the be-

ginning of the war on , the following ageneiee were responaible for directing

training Qetivity within their respective fielde, under the over-all super-

• i ,  i on of t he I ns pe e t or f e ne ra l 4 
: 

aa) sntiaireraft artillery fareess the Inspector, Antiairaraft

drtillery Foroes, snd the Senior Commander, jntiairaraft

Artillery Sohoola (Hoeherer Kommandeur der Flskartillcrie-

achulen)

bb) signal communiaatione forcees the Chief, Luftwaffe Signal

Communications Forees, who was a1BO Chisf, Luftwaffe Inopectorate

No. ?.

For the e=eeution of the orders and direatives iesued by the High Comma ad 

the Air Fleets had at their dispoaal the air distriet oomanand. ana their eub 

ordinate sahoola and school aommandes
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aa) antiairoraft artilleryt Commander, lntairoraft Artillery

Training Hegimenta (gommandeur der Flakartillerie-Ausbildvng®-

8egimenter  

bb  signa l aommunieatione: the Signal Offioera of the Air Flaeta

(I aohriahtenfuehrer der Luftflotten  and the Senior Commander,

Signal Communioatione Sohoola (Hoeherer 8ommandeur der Luft-

naahrichteneahulen .

llfter the outbreak of the  ar eepeaially , the intes rention of the Air

p]
.ee

ts in training mattera proved to be most disr tpti'e to the pilot training

'" ' r . 7  e Air Fleets were e ed in 4erial  arfare on a nw nber oP oS  ngag f front.;

underste.n
dably, they oonsidered this phase of their aotivity ®ore important

than training. 1  a reeult, they did not heaitate to  eopardize the training

program ia a oritioal eituation by requisitioning training airorsft, main-

tenance, s nd instruotional personnel for operational purposea
41

. 1 further

dieadvante.ge were the long and eumbersome ahannels, partiaularly for the

  adminfstration of trainee peraonnel and for the procurement of equipment. In

an i nt erv i ew   ri t h t he domnander i n Chi e f , Luf t waf f e , t he Chi s f of Tr a i a i ng

ituao e eded i n p er s ua di ng t he f orraer t o f or bi d ar  r f ur t he r i nt er f er ene e i ra

the tra,ining program on the pa.rt of the Air Fleet CoIDmnndera for the duration

of the  ar. 'I'he same deeision waa also applled to the other Luft.affe branohea.

d. Training of the lir LandinR and Paratroo er Foroea.

The ne rlT establiahed air landing and ps.ra
trooper foraes did not rea,lly -

appear on the eoene until 1936, It was not uatil 1939 that a troining program

for them *ae f3rmly organfaed.

41 - In this aonneetion, the reader is referred to the study by ( eaneral der
Flieger Deiehmann, Retired.
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IInder the Q eneral Staff eet-up, Luftwaffe Inspeatorate No. 11 waa the

 
top-level headquarters reponsible for the training of the paratrooper foroea.

In order to oarry out thia miosion, the Tnapeotorate had set up a

training staff oharged with the task of organizing thia entirsl3r nerr body of

maierial into usable troop-level and achool training programa. The Chief of

Training had the right to inapect the aotivity of Inspectorate No. 11.

O.er-all snpervision of training was the responsibility of the Head-

quarters, First Air Fleet, in Berlin, while the 7th Air Diviaion (Paratrooper ,

in 3tendal, was in oharge of the immediate implementation of training direoti9ee.

 
The training prograa was initiated in the Paratrooper Sahool at Stendal. 9fter

the war began, the newly organized XI Air Corpe,also pla,ye
d a role in the

training program, insofar as it was in oharge of the replaoement nni.
te.

4, Ths Inareaae in.
the Number of Flvin  IInits and the m coanaion of the

_ ir  Program (1 epril 1939 - 1941).

bP neaessity, there was alwaye a definite relationehip between the

number of flying units and the ooope of the training progrs m, for the lattsr - 

from the etandpoint of ite own e:panefon - had to be one to two years ahead of

the former. Otherwiae, the training program would not have been aapable of

.,
sooompli.hing ite raiasion in tims to meat future needs.

The discrepanoy between number of unite a.nd training program wae a

problsm with whieh the Luftwaffe had to oontend fro® the very beginnfag.

locording to the above ariterion, the nuaber of units in exiatenoe at the

beginning of 1939 Qorresponded to a training program of the approziaate soope

of 1937. Jls early as 1 April 1939, however, the eompletion of the seeond

phaee of the sohool oonstructlon program
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bronght the training program into line with the potentiol politioal dev el©p- i

menta (inoluding war) of 1939.

The tra.ining program inareased nea rly 100  in saope from 193T to 19393

the flying unit$, on the other hand, ae a result of the enforoed pauss ia

a pansion (from 1 April 1937 until 31  arah 1938), inoreaaed in number by

only 2  . It xas not until 1939I40 that they reached a new ezpansion peak
42

.

The ezpansion of the sohool program was direated not only by the need to

meet the personnel requir ementa of the newly eatablished unit®, but aleo by

the des3re to be prepared for the increased demanda resulting from the 1®ases

 
in a potential war.

The demande ma.de upon the offioe of the Chiaf of Z aining and hie etaff

were naturally very great - in respect to both peroonnel and materiel. Both

 ,
the hard-preased inetruotional staff and the training airoraft depot aeeded

to ba inoreaaed oonsiderably if they were to aaaomplish thsir tremsndour ly

e=panded mission
43
.

The ezpsnaion of the training grogram of the antiairaraft artillery snd

7
.ignal aomDO unioatfons foroes pl4yed a partioularly important role

43
.

5 . The Ouer a t i nr  Pr ooe dur e a of t he Of f i e e of t he Chi e f of Trai ni nA.

a . ComD t a t i on   of Tra i ni n r I  e ede i n Be s p ea t t o Fl s i ng Cr ews and
.

Determination of the Methods of Implementation.

41 - See Appendix 23.
42 - Fnrther details are oontained in Chapter IY.
43a,-

A summary of the sahool a of all oategoriee in e=istenoe aa of 1936, 193T,
1939  1943    d 1944 a  be found in the stud,y

by Colonel Koeeter, 8s-
t3red, "Die Schulen der Deutaohen Luftwaffe 1936 - 1944" (  e 3ohoole o 

the Qerman Lu.
ftwaffe  1936 - 1944 ), Karlsruhe Doeument Collection .

Colonal Boester a study was prepared in aonjunction •ith the preseat one.
In addition , Appendiz 24 contains a list of the sehoole and training

w nits of tha flying forces as oY 1 April 1939•
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Ia order to provide a general plan of procedure for the fature work oi

the training staff, it was imperative that the Chief of Training be inforffied

of the kind and degree of ezpansion planned by the Luft raffe High Command Yor

the two years after 1 February 1939. As a atart, planning aould be baeed on

the situation as of that date (i.e. the as yet unmet requirementa of the

unit8 and of the athoole). These requirements amovnted to approximately

10  of the over-all unit and sahool streagth
44

. In addition, the tentatire

progrsam set up by the General Staff to meet both unit and sohool rsquirements

 
through 1942 aould also be used ae a basis.

The eomputation ot training neede oould be based on the peraonnel and

equipment authorization figuras (readily available) for the indi.idual units

and sehoole. The monthly peraonnel atatue reporta to the offioe of the

Quartermaster General provided ovrrent informe,
tion ae to the peroentage of

peroonnel needs not yet filled. ffioreover, the offiae of the Chief of Training 

a4ting on its own, had already eetablished a peaoetima average annual 

at rition figure (personnel becoming nnavailable through illness, transfer to

other unite, death - ezcluding death by aceident, etc.
) of lOJ  for flying

personnel and 4  for all other personnel. These figures did not inelude

personnel attrition as a reault of aacident {to be disaussed in detail later

on), whiah was estimated at 16 - 17  per year. gt any rate, b4sed oa the

faators alresdy mentioned,the offiae of the Chief of Training aould plan

ite work fairly definftely to aaeet the needs for trained pereonnel throughout

1940  assuming , o#' course, tha.t no unforeseen political developments shonld

oaaur.

Prior to the beginning of the war, the measures indiaated by the fa,atore we

have  uet dieauseed (sesignment oY additional traineea to the sahoole, ez-

paneion of the individual traiaing

  44 - See Appendix 15.
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programo, and the eatabliehment of ne. sahools) did not represent serious

problems. Indeed, the moet glaring difficultiea at that tfine were the

painftii]_
ly apparent disarepanay between training oapaoity and training needs

and the equally obvious reduetion in the quality of the trafning offered, both

due  
.n

large part to the urgent need for haete. Unfortunately, this waa a

period during vhich traiaing oapacity had to be based upoa the predetermined

,
numbsr of new unite to be aotiiated rather than the other way around, vhioh

would } ave been the caee daring a normal period of armed forees de .elopmsnt.

For politioal reaeons, (iermany s top-le rel military leaders were sa-

aggeratedly anzìoue to be able to point to a large number of front naita,

regardlees of whethar or not they were really aapable of being committed ot

the front. is a result, the dieorepancie• we have indicated above were sisply

brushed aside ae immaterial. Gernany s top politiaal aommand.
had absolutsly

no understandiag for diffiaulties eneountered in the field or for dfsorep4aoiss

between aapaaities and requirements! Consequently, the offioe of the Ch3ef

  'F of Traini like its redeoeesor the Sahool Oommand h4d no choioe but to    P > >

aontinue to reeort to stop-gap measures
45
 

b. The Adminietration of the TraininR Prouran and of Trainee Personnel.

  e amoot h f <.ine t i on i ng of t he e a t i r e t r a i n f ng pr og racc depended t o a wery

graat eztent on the administr4tion of the highly varied oategoriea of trainse

persoanel. The organisational preparations in.olved, insignifieant though

they may aeem, were of the greateet importanee. The ba®ie question was thio:

 hioh nnits had to release whiah psrsonnel to whom and wheaY

In the last analysis, the art of ooordination eon$iated in seeing that the

iudi idual trainee peraonnel

45 - ag, the ®upplemeatary training of pilote and ausiliary obser er peraonu l

within tbe units themaelvee, See Cha pter II, II, 4, "Ausbildung in den
11Qntter rerbaenden" (Training in the Cadre IInita}.
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arrived at the proper training center (or, after training had been aoapleted,   
 ;

at the proper unit) at the right time and in the right etrength. The $ame

thing was true, of aourse, in connection with the training of aeroteohnioal

personnsl.

The following categoriea of pereonnel (divided fnto groups aaaording to the

type of training aeeded) hsd to be taken e  re ofs

a) five groups of trainees for the pilot a liuense, ©ategory B.

b  four groups of traineea for the pilot s liaense, eategory C.

o) four groupe of observer nnd avatiliary observer trainee personnel.

 
d) four groups made up of bombardier and airborne meohauio trainee personnel.

e  three groupe made up of airborne radio trainee perSOnnel.

f) twelve groups of aeroteohnioal trainae personnsl.

Obviously, it wae only by drawing on their own reservea that the sohoola

were capable of ineeting the demands made upon then.

Pr i or t o 1 Febr ua r3r 19 39 , t he Luf t wa.f f e Pe r aonne l Of f i e e { Luf t waf f enper s onal -

amt) alone was responsible for aarrying out the necessary pereonnel transfer

aatioas from one echool to another. Thie, of oourse, entailed an enormous

amount of correspondence between the varioue school aommand headquarter  and

the Parsonnel Offiae. bs a result, the Peraonnel Offiae was not alwaye able

to handle the Tolume of ad.m
inietrative work required and it happened all toe

frequentlg that the trainee personnel involved failed to arrive at their

destination in time.

In an attempt to ameliorate this situation, the Chief of Ti•aining - with

the eonourrenoe of the Personnel Offioe - established a Personnel aroup

(Pereonalgruppe  Within his own gtaff to take care of all transfer actions

. whioh might become neeessary during the cour$e of the atudents'aatual training

periods. The Personnel Office reeumed its respongibility for the administration

of trainee personnel only after they had aotually eompleted their training.
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o.   f'f ort s Btade t o As sur o   hv 1Tai l abi l i tr of t he Per soanel   teeded t o

Carry out t he T .ai nin t Progrsm.

The Chief of Training, of course, was well aware of the fact that tho

supplementary training programa in the units and the o rerburdeaing of the

sohools were bound to lead to diffioulty. Thue, in order to inarease the ca-

pac3ty of the traiai.ng program, it was imperatl.Q that the Aational 5oaialist

Air Corpa, whose facilities were not being f illy eaplaited, be iategrated into

it as rapidly aa poasibls. This represented a deliberste deviation fron purely

military principle in that a Party - epoasored organization  e.e made e part
 

 6
of the training program .

In connectioa with the problem of the availability of personnel  or tha

training program, it nay help our nnderstaadiag of the eatter to revie+i

briefly the problems and procedures applioable to the reoraitaent and ad-

siaistratioa of reaerre pereonnel ia geaeral.

The &eioha Miniatry of iPar (Heichskriegsminiaterit  ) was responsible tor

    the recruitment and adminiatration of reserre personnel for all the wehrmacht

branohea. The Yiniatry, on the basis of the personnel requirementa (olasaified

according to the varioue personnel categoriss) submitted by the three  ®hs .aoht

branohes, determiaed what perosntage of eaoh year a reoruite should be allotted

to the Arqy, Favy, aad Luftwaffe.

 aoh Aehrmacht branoh wae repreaented ia the top-eohelon reae - r. personnel

adminietration orgsaization by a staff group, .hose task it wsa to distribute

the rearuits aseigaod to ita particular branah to the training echoola ds-

termined upon bT their reapectiwe general ataffa. During the firBt t.o yasre .

of the war,-those membera of the "ilying population„
4?

who wera found fi  for

military ®ervice were a.utomatioally ae$igned to the Lnftxaffe, whero all
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46 - See Cbaptsr I9, below.
47 - Thia tara .as e cplsiaed in detail ia Dirooti4e ao. 6, Yobili$atioa and

Conscriptian (6. oerorduwng ueber die Yueterung und Auehebuag), d,ated

17  pril 193? (8GB l, h psge 469). It wsa also applied to persoa nel

esplo .d in th® airoralt induatry.
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potential flyiag personnel were ismediately routed through epsaial induaticA

.
aad testing oentsro.

Despite the fact that there •ere alwapa aose thaa enough yntrained

 olunteera tor the flying uaits - np to the •ery ead of the war - and ..en

though a large peroentage of theea Tolunteere did reaeiwe flight training, it

 ae not alwaye poesible to employ the8e reservee effeotivelT ae the was pro-

 
ssed. There are countless inatanoes on record of glaring arrors in assignment   

based on high-handed interferenoe on the part of the SS, the Havy, the armored

foraee, eto. in the reaerve pereoanel adainiatration organisation
48

. 

d. ?he Pr oattr ement of t he Beaes aar r 'l  a i ai nit Ai raraf t .

Prior to th® establishnent of the offioe of the Chief oY Training, the

distribution of training airoraft waa the responsibilit  of ths Techn oal

Oftioe, Aeiohe Air i[inistry. The onl  oacoeption to this poliaJ wae the pre-

rogatiw• (granted in 1938) of Luttwatfe Inepeotorate No. 9 (pilot trainiag} o!

directing the tranefer o! airorait from one flight trs,ining sahool to another.
 

.eThe reat of the sohools wer. not affected by this polia r, and - partlJ

a result of thie fact - ezperisnoed not a little diffioulty in obtaining the

training airoraft they seeded. This was especiall,T true oi the air assasent

sahools. Shortl  after the beginning ot the war  the Chief o! ?raining  in

concurrence with the Teohnioal OfYioe, established an "airoraft" group sa a

part of his staff. This group was made reeponeible for the diatribution ot

training airaraft to all the achoole and training installations under the

'  urisdiotion of the Chief of Training.

 n eainently logiaal requeet ot the Chief of Training, howewer, that he

be gi en a nuiber of the moet aodern front aircratt for the air arnament and

asroteohaioal eohoola,

48 - See the fl,aicheaarahall . dvoree dated 15 Jnl  1943  1PP  diz 25.
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.moo m tered apparently ineurmountable diffioulties. The distri ution ot thes•

airoraft wae in the hands o! the Qeneral Staff iteelf. Deepits repeated ro-

quoats, some of them direated to the Cosm ander in Chief, Luftwatfe, the Chiat

of Training never suaoeed®d in obtaining the latest aircraft .odels in nse at

tha tront, although training in their operation aad maintenaaoe was ot the

greatest ioportanoe. Ger,aay's top-level oommand apparantly wae interestsd in

having large and well-equipped front unite (prseumably for politiaal reasons)

and did not stop to think that ite polioT wae bouad to result in inadequate

training.

Obviously this policy was a ver r ahort-sighted one. Statistioal data

trom that period indioate tremendous loeees in froat airaraft olsarly attributable

to errore in their operation - the result ot inadequate training of pilots and

aeroteohnioal personnel.

It only s esall peroentage of these damaged airoraft had been turned oT r

to the 8ahoo18 for salvage, repair, and use as training airaraft, it is quite

' 
poseible that the proportion of maohines lost et the front beoause of ineffi•

cient opere,tion would have deoresned aarkedly in a very short tinel

It was not until the war wae well nnder way (1942) that the Chief of

Tl.aining  rae able to seaure par.is$ioa to salvage airoratt which aaae to

grief behind the tront lines.

These airarslt were rebuilt in repair depote and teohaioal traiaing oenters

under the 3urisdiotion of the Ghief ot Training and .ere aseign.d i  ediately

to the pilot training eahool8. The salvago progra0 brought the sohools soae

l,
Qqd airoraft. The training progrsm he d quite a high quota of airoratt loe.es

for the siiple reason that the aanufaoturers of th. front models naturall 

had not thought to build
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2 ) Pi l ot I na t r uo t or a f or t h e Sc ho ol o.

The training of adequate personnel to fill the rapidly inaseasing m u ber

of po s i t i oa a aa f l i gh t i n s t r uc t or and a s ai e t ant f l i ght i ns t rvo t or al ao en-

t a i l ed e er t ai a di f t'i au l t i e s . Her e , t oo , t be anoTer wa s i mpr oiri s a t i on ; t h e

s ahoo l e onmaad er s and t r a i ni ng supe rv i oor a , wi t h t he c oncur r eao e of t he he ad•

  nar t er o eono erned , ad mpl y r e qui oi t i oned t } e be s t - qua l i f i ed s tu dent a f o r

.,furhter traiaing aa instruatora.

3) Pilot Traineeo.

The ne ed f or pi l ot t r af ne e s wa o   et e  cc l u s i v e l y by v ol unt e er a. De s pi t s

t he v ery r i gor ou o ph,y s i o al ez aa i na.t i on whi a h was r e qui r ed , t he Quppl , of
'  f r om

. ue c e s af   .
l v o l unt e er a f r oa c i v i l i an l i f e and  t he r anka af Ar s  r and Po l i a e Cor po

aommi s ai oned of f i e e r a, non•-coar f e s i on ed of f i c er e , and en l i s t ed per oonn e l . a a

mor e t han adequ a.t e un t i l 19 38 . F.  ren af t er 1938 , t h er e   a a no r ea l de ar t h

of volunteera.

Be gi nn i ng i n 19 35     e       'f e ha d ai r ac ademi e s ( Lvf t kr i eg aachu l en )

of ita oin to whieh to send ite ne. generation of offiaera.

  4 ) Ai r bor n e 8 adi o Oper a t or a aad Ai r bor ne Me oh aa i c a.

The r e wa a a def i a i t e ahor t ag e of qua   i f f ed pe r s onne l f or t he s e t . o

ctategoriea, which meant that certain stop-gap measurea were neceaaary. 1

liaited nuabcr of radioaen and meohe.n
j.oa could be recruited froa ciPilian

  ob s and f r om t Ybe Luf t hans a . The s e wer e aug Qent ed by a f ai r l y l ar g e c ont i ng ea t

of radio pereonnel from the 8eichawehr, who had already had b4aic training

at the Ara r 5ignal School (heereenaahrichtenachule) at Jiiterbog-Halle and

who were then given speaial training as air borne radio operatora (the training,

however, was given esclu Qively on the grouadt) at
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training aaohinee with dual oontaol.. Sinoe the Teohnical Offioe pro7sd to

ba ea treaely slo. in aeeting the de®snds made rapeatvdly by the Chief of

Training ia thie aoaneotion, ths latter s snooeseor (   eral of Pilet Training)

was foro®d to take aattere into hie a.n hands.

 t his aoIDaand, the repair depots sad teohnioal sohools begaa to ooa  ert

at-109 s and l Yr-190'a to two-aeater, dval-doatrol .aohines and to install

dual controla in Do-l 's and Ye-110's.

Qaoe Czeahoslorakia had beea taken ower f
.n proteatorate etsta., s..eral

' attempts were aade to utilize Caeoh airoraft. The reeults, ho.ewer, were not
•

eatiafaotory.

Before the Cseah airaraft could ba utilised for training purpoees, they

had to bo tested and their flight perforsanc• and reliability aarethlly oheoked.

Beaaues of their radioally differaat haadling quslities, their nnfaailiar

operation, and thv diffianlties sacountered in thiir aaintananae, the Cs.ah

airaraft .ere not vsry popnlsr ia the sahools. Zhs vzpsnditure of effort and

 
aoney on the Czeoh airoraft was far greater than it was worth.

The situation  rae appro=inatel* the eame in the asee oi the Fi-enah ai 

craft oaptured in 1940.
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Seotion 4. Training under the 4aneral of Pilot Traiaing and  the B'stablish eat

oi Pilot Training Di.ieions (hliegersohuldi.isioaen); Orgsaisatio n

oi the Training Pro  1943 - 194449 

l. The Beoreaniaation of the Offioe of the Chief of Trainin  into that

of t he General of Pi l ot 'lyca i ni nR under t he Lnf twaf f e Hi gh Coms and.

In an attempt to find a qnick solntion to the gro.ing probleae in the

field of training, at the peak of the .ar (oa 1 April 1943) the offioe of th.

Chief of Training was reorgsnised iato the offfoe oi the aeneral of Pilot

  Training and made subordinate to the huftwaffe High Comme,nd.
In this way , 

tho e Geueral Staff officse in oh,arge of planaing and peraonnel requireaeata

wera more oloaely coordinatod with the ageaof responsibl® for .aeting tha •

roquiremeats  the office o  the aeaeral o= Pilot Trainias.

Generalleutnant Srwipe, who had left the  ieneral Staff to bsooms Genorsl

8uehl s obief of etaff, .as appointed am the lstter s sneo 4sor.

 

49 -   e   ta contained ia thie aeotion ar® based largel  upon the following:

a) reports by Lt.Col. i.D. Postter, fos  er Chief of Staff to the

Gen®ral of Pilot Training

b) information proTided by General der Flieger a.D. Lreip., former

Ganeral of Pilot Training.
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In addition to handling the work pre.iously aseigned to the Chi®i of

Training, the General of Pilot Training was ezpected to find a way of oirouo-

 enting the difficulty posed by tha sioultaneous demanda for greater quantity

and higher quality in the pilote trained. Acoordingly, the training progras! in

fntnre would ha.e to be geared to the following ob eotivess

a) to increase training aapacity, and

b) to make certain that the speoific require®ent  of the ourr®nt militar 

 C .   -   ̀
eitastioa ware

 
duQ omphasis A

  Theae two goa18 were the guiding faatore for the actf.ity of the deneral

1

oi Pilot Training.

The reorganization of the training staff took plac• amoothly aa planned.

Ite subordination to the State 3ecretary and Inapector General, Luftwaffe,

re ained nnchanged, as did ita trsdition of olose coordination with the General

St af f .

The orga.nization of the staff of the General of Pilot Training de iated only
 

50
alightly from the organi ation of the Chief of Training s staff . Dnring the

enamer of 1944: two ainor changee were made - beaause of their inareased i por-

tance, the Personnel Gronp and the offioe of the  uarter aeter were sade in-

dependent branobes •ithin the ataff. At the same ti e, Staff Ih f iaa mado

a part of the  iartermaeter branah.

50 -   detailed desoription of fts organizational structure me3r be found in

l ppendi  c 26 . '
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2. ?he 4nerational Prooeduras holloeed bp the Offiae of the f  neral of

of Pilot Trainina.

The ( eneral of Pilot Training iae responeible to the Inapeotor f eneral,

Luftwaffe, fo  the training prograd carried out at the aohool• nnder hia  nriedio-

tion (i.e. at the flight training aaho ols). 'Phe guiding prinoiple of hia work

.ae the neosasit  for meeting the quantitati e and qualitati.e requiremsnt•

set by the General Stdff uhil® utilising fnlly aad effecti ely the support

rendered by that bodJ. 4ae of hie moat important t akA was that of personall,T

repreeenting the intereats of hia training program in aonlerenaes •ith oper-

" enaiea serrice branah enerals, aad theational aoamsnd hesdquartera, snppl,j eg   6

agenoiea ia oharge of prs-military sdministration and training.

Chief of Staff.

lpart from hia ftiinotion of inspeoting training aati itl snd e.alnating the

reaults of his inapection , the most i.portant taek entrnsted to the Chief of

3taff waa thst of coordinating the actfvitT of hie staff with outside aganoiea.

 
Thia, ot oouree  inolnded aoordination with militar  araas lying far outside

the field of  light training.

poerations Officer.

The prisary sission of the Operatione Offioer oonsieted in transfo  ing

the requiremente set np by the ( ene al 3taff into conarete monthly trs ining

gos ls and trainee recruiteent needa, all in terme of the se ent r different

aareer groupe set up for flying personnel. The Genera.
l Staff requirementa 

sa formnlated aad i8aued by the Q u.ar
ternaster General  Geaersl Staff, had to

be tranelated into im®ediatel  applicable instruotionB for tbe sohools and

training installationa invol ed. The oriteria used, apart fros the basia re -

qnirement ittelf, uere the follawing:
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a, noroal attrition ( parsonnel losa se a result of accidente, sioluaeas, et )

b. tbe training schedulea establiahed for the  arioue eohoole and trainiag

inatallatione.

The resultant fignres then ser.ed as a basis for further computatione om

t he par t of t he Per sonne l Group or t he of f i c e of t he   a,art ez nae t er . '!'he

Personnel GFroup took the necessary steps to requisition or transYer personnel 

and ths   arternaster nade oertain that the neces8ary trainiag faoilitiee wanld

be a ailable. The dirision staffe, ae the agenciea .oet directly conoerned

with trai.niag aati.ity, were giTen appropriate instruetione enabling then to
 

The rocedure ro sketched ebo.eaarry out their part of the program. p ti8h1Y

was generally kno rn as "administering" the training progr8a. Ths Quartermaster

Geaeral (8r8ach 6) o! th® General Staff was reaponsibl• for co puting the

personael nesds for the front and for 18auing appropriate instruetione. Close

ooozdanation bet.een thi8 agency and the Operatione Officer, General of Pilet

  Training, was ooaeequently of estremely great i.nportance.

 
Trai ni na Braxioh

The Traiaing  ranoh was obasged .ith the proparation and diesv: ination of

the basie training guideliaes. It wae up to this Braach to detarmine ho.

man,y trainees in each category had to be ready for per.anent assig ninent rhen,

'lb.e traiaing gaidelines .ere deYeloped by indfTidual epeofaliat atafls aAd

were then integrated into the general training orders.

Ae had been the case under the Chief of Training, training actiTity under tha

General of Pilot Training suffered oontinually fron the glarin.g
diaorepancy

bet.een training reqnirementa and training capacity. It Raa natnral, then , tbat

the Training 8ranoh should degote special attention to this partioular problea .

The traiaing progras itself hae been dealt with in great detail 
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in Chapter III  facluding the individual training courses and the length of

tiae de.oted to each.  

The Trainina Grouvs
_

The Tarioua speoialist etaffs •ere organized into groups which , eaong thea 

covered the entire field of training a.nd were responsible !or transforming tho

saterial to be cover®d into immediately applicable training orders, i
.no

luding

definite achievement goale and training tims schedules, for tbe uae of the

i
.n
di.idual achoole. Deviatione fron these goala aad schedules had to be

  avoided at all aoste in order to enBare smooth edminiatration ot the traiaing

pr og rs si. Cha pt er I I I c ont ai ne gra phi a  oa.t er i a l per t a.i n i ng t o t he eub  eat

 a,tter content and duration of the flight training courses.

Per so nnel Grou   

Th. .arioua ataff eeotions of ths Pereonnel Graap .ere respon8ible for

handling the aseignnent, the employment, and the transfer of offiaers, offioer

sandidates, instrnctional pereonne],regalar studeat personnol  epecial atudent
 

personnel  and foreign $tudent personnel (.oluntesra or assigned trainese lros

the nations allied with Germa y). Close and constant cooperation with the

appropriate agencies of the huftwaffe Personnel Office sad with the personnel

etaffs of the various Luft.affe branches was absolutelT i nperati.e. As tar

as ite internal prooedures were ooncerned, the Personnel Qroup operate d in

approzinatelJ the eame faehion as its aotm terpart nnder the anepicee oi the

(  fef of Training. In the sum ner of 1944 the Personnel Group wa$ redesigasted

Psrsonn l Eranah.

Of f i ce of t he Gbuar t erm st er

In oontrast to ite oounterpart under the Ghiet o! Training (Gronp III,

Suppl ), the Office of the  naarter oseter under the Qeneral of Pilot Training

was establiahed originally as euch. Itr sission was the headling of the
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imatrnctfone,l saterial, i.e. adsinietration, proonreaent, and allocation of

 eapo ne, siroraft and airoraft eqnipmant, training fielde, bangars, afroraft

repair depote, ganaery and bo abarddent prsotiae rangee, billsting faoilitios,

aa tunition,  ehicle and airoraft ih ols, and other general snpp].,T
iteas r 

qui r ed bT t he t r oops . I t . ae t he   nar t eraa s t   t s r e s po tta i b i l i t J
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to eake sure that the neaeasary oupplies and facilitiee were as ilable for

.
each and e er r phase of the training prograr.

The Teohnioal TraininR Branoh (dbteilnnx Teohnieahe  uebildwng)

The forner Group IV (leroteohnical Training  of the Training 8ranch  staff

of the Chief of Training, s e ezpanded into an independent branoh with greatl 

inoreased respaneibiliti®e under the aeneral of Pilot Training. The neR branoh

was plaoed in ftiill oharge of the deTelopm®nt ead admiaietration ot all asro-

teohnical and air ordnanoe training . Thie inolnded pre-induotion profesaiona2

  training, apprsntioe training in the huftw4ffe, and final adYanced trainiag

in the appropriate aeroteohniaal and air ordnanoe sohools of the Lnftwaffe.

It rae the taak of the Teohnioal Training Braach to maYe oartain that adQqnat•

nn bers of well-trained per8onnel were being sade a.ailable in all the Tarioua

tsahnician oategories oaourr ing within the flTing forces.

1 single figure will aer e to illuatrate the soope of the task aeaigaed

to the Teahnioal Training Branch and the effioienay •ith whioh it wsB aoaom-
 

plished - dnriag the coarae of the war (1939 - 1945)  th8ake to the euperhnman

sfforta of sn eztremely oapable instruotional staff, spprozime tely 200,000

trainees were bandled by the teahnioal sohools (inaluding thoae conoerned with

pre-induction aeroteob.n
ioal training).

The Teahnioel R̀raining Branoh also took stepa to reorgaaize the training

program for a woman 'e auziliarl eer4ice in the serotechnical field, a plan

.hioh had been iaitiated uader the Chief of Traiaing and implemented under the

aeneral of Pilot Training. There were forty-three specially •quipped wor CShvpa

s ailable for this program.

Uraani$ation Staff

?his newly established ataff seotion wae reaponeible for for'ulating and

iosning all ordars originating frvn the Luftwaffe High Comnand or the offioe
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o! the Q geral of Pilot 1'rainia  whioh pertaiaed to orgsaisational e h4naea witl 

ia the headqnarters aad vohools m der the latter a  nriadiatioa .

la addition, the Qrganisatio  $ta ff wae in ohsrge o! m  it aotiwationa,

deaoti stiona, rodeeignatioas, sad traoeier .  eepite the faot that the

s   or i t P ot t he. e r a po n. i bi l i t f e s bel ong ed i n t he qnar  t erw t er l i el d, t 3 

prdaniestioa Staf  reeeined independent nstil 1944. Dnring ths snmoer of

1944, it .as  sde anbordinate to the dtfioe of the  nsrternsater.

3. I+hnda ental Ghanass in the  dsinistration o! the 2rafniag Pro 

l hs nlc e t o t he s t ea  j i npr oYew s t . bei ng ne.ds i n i t , t he pi l ot t ra i ni ag
 

 
pro  iaitiated nnder the 3ohool Ooearaad aad oe,rried on b  the Chie! o!

Training wao abl• to pro ide the peraoaael need d to aoti ate aw naits e ad to

 

a ai at a i a t he gt r engt h of al r ead,!   i s t i ag   mi t s unt i l 1942 , l n d b  t L.   t f i ow

the esporienoe gained dnriag the earl, war  ears hsd alresd,y bsaa eTaltiated

and applied in the progrsn. Uatil 1942, then, there waa ao reaaon to sake

ae  ohat  o ia the organisatioad or the adeini4tratioa of the traiaing progras.

 
1leai nni a  wi t h t h. sut  a m of 1942, howeTer , GeraaqT  v o  es  l l ai l i t as 

.itnation n nder..nt a sericns ahange !or the worae, shere were orise. of

. or or l s ae gra. . ai ga i f i oanoe oa eT. rT i r ont   an,i t he r eoent l f i a i t i.at ed

eaeq s i r s t t aoke on Q.erna,    s arae asat i ndnet ri ea, oonpl ed wi t b aa i nt envi t i oat i aa 

of aerial wartare at the front, b. an to aate v.er graater de oaBdB on the enits

s t t he f ront snd -- ooaeeqneat ].T - on t he f l i ght t re,i ni ng pro  ca  .
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Ohn the one hand, partl, aa a resnlt of materiel ahortages, the strategie

and taotioal roles of Ger.anyfs ono® powerfnl bomber forces gradnally began

to rec®de in inportsaoe in favor of the day and night fighter, the twin-engine

fighter, and the ground snpport foroes (the latter partianlarlJ on the   etern

front). On the other hand, the milftar3r situatioa oade it abeolntelT i.perati e

that e ery effort be nade to bolstsr the striking power of the ha ne air defenee

foroes bT aooelera.tin  the aotiwation of single-engine fighter units. In

addition  the bomber fora®s  still relati.elJ strong) were in nrgent need of

pilota trained in night and instronent flight.

In keeping with new milit  j deTelopment, the Luft.affe High Comoand had

no alternati.e but to re.fer aad reTiae ita reqnire ents as far as the training

prograi and the trainee qnotas were aoncerned.

Th® first reaotion, logicall , was the d .mand for a long overdue re-

orgaaization of the tactioal training gi.en to the air orenrel

a. Tho folloRing training goale were establiahed as the aost urgent:

  1) an increase in the nunber of single-engine fighter and ground-

enpport airoraft pilota trained,

2) the introdnotion of night and inatrunent flight training ior all

fighter pilots,

3) iatansifioation of oombat-oriented nfght and inetru®ent flight

traiaing for the bo nber pilots, inclnding training in the teohnique8

of inatruoant-gnided bomber aorobatios, and

4) inteneifioation of training in formation flying for the fighter and

bomber foroea.

In addition, there were other fadtors (both technioal aad sconooio) whioh

aad• a reorganisation of the traiaing program seem highly desirabls.
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Despite the demands for a training p  ograB geared to increased quality

of inatrnction, the following faators made it imperative that the prograa be sub 

jeated to e.en more stringent limitationa:

1) Dne to produation bottlenecks, there was an acute shortage of the

training aircraft required for the B 1 and B 2 oourses as well as of training

machinea of the Ju-88 and Bf-109 types. The Qeneral of Pilot Training took

in.
dependent action to remedy thie situation to a certain eztent bp ordering

the conTersion of the Bf-109 and the P<-190 to training aircraft (by the

installation of two seats and dual oontrole). His order also aovered the DO-17

 

and t he l e- 110 .

2) The arises on tbe Faetern front were resulting in a steadilT growing

denand for air transport facilities. And in the long rnn, of coarse, the

additional aircraft and crews could oome only from tbe aohoola - a serious

eetbaok for the trainiag progra.m.

 } The increaaed need for air transport ser.ices at the front was ineTi-

 
tably accoa panied by suoh an inorease in airoraft fuel aonsumption that the

gasoline allooatione to the schools had to be cut drastioally.

4) Andin spite of the factore noted abovs, the demead for trained pilot

personnel was inoreasing by leaps aad bounds.

b. The pilot training program was affeated the most by the aew attitndes,

in that its methods were subjected to immediate and far-reaohing alteration

and ezpansion. IIatil 1942, for ezample, all the students at the   and B

sohoole were given ezactly the same training  
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as Yar as tho LH -lfoens.*; at thia point thsy were alassified acoording to

their abilities sad inalinations and the aeeds of the Lnftwa fe aad disper.ed

to the Tariotts ooasand eohools to earn their 1 LF-lia.nses**
51
. Begianing

in 1943  howewer, the dietination between train®es Yor 8ingl.-ez gine airoraf't

and traineee for multiple-engine airoraft wae mads onah sarlier  as soon ae

the studente  perforaaaoe oould be aocurately eTalnated within the iras. rork

of a specialized selective training program. This prograo ntilized airaraft

of the 811-56 and Caudron-445  ypea.

The foroer A and B echoola were coaTertsd to A sohoolB nader the ne r
 

syote    schools in whioh etndents were giwen training aulminating in the

LF-lioenss*
(single-engine airoraft) in aocordanoe witb ths traditional

methods of in8truotion. In addition  oandidetes were required to pnt in

fortT honrs  praatios in inatru  ent flight (later augmented by twanty hatuy

of blind flying practioe), whioh made thes relativ.l  ind.psndent of wsather

oonditiouas. Particnlar emphasis wae plaoed on forwation flying. T+.o ne.

  flight

inatruoentVsohoola (utilizing aingl.-.ngins siraraft) wsre eet up in order

to hslp realize the new goal of increaeed emphaeis on blind tlying.

The A schools hsd the follaring advantages:

a) students were introduoed to the airoraft they would be ilying

at the front at an earlier stage of training;

b) trainiag in  iastrnment flight was more thorough;

o) trainees arriTed at their speoialized braaoh eohoola with a

wsll-groim dsd knowledge of formation flying; and

d ) studenta were sparad the superflnoue training in the moltiple-

engins airoraft needed to qualify for the B 2 licanee.

51 - For ezaaple, with the 21st Luftwaffe Training DiTision (L.D . 21).
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  - L!  -l i osnae = Ls  twat f eat l agseug  ehrar s ohei n (Lnf t waf f o Pi l ot t a

Lioense),
  w Hl   - l i oene • _   ai t or t er Ls t t r ai f en  l n  vng  'ne  e. r s oh. i n ( 1 l.Tas as !

Luitwa fa Pilot s L14vaee).
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Those students aelected for further training with multiple-engine air-

4raft, on the other hand, completed their training at the new A achoola with

the B 1 license plus a specialized training cour$e for multiple-engine

aircraft pilots, without having to go through the entire course leading to

a B 2 license. Having completed the A school course, these students were

sent on to the new B schoo19
52

.

The new B schools (the new designation for all those sahools formerly

in the C category   offered training carried out with multiple-engine aircraft

and leading to the SLF-license and the instrament flight licenae. The former
 

A and B echools turned over to the new B schools all those aircraft types

(hk-58  Gaudron-445, and Ju--34 h and i) utilized in the training leading to

the B 2 licenae.

The B sohools, in their training for the ELF-license, were to utilize

the airoraft models listed below (front models fitted with dual controle) to

  replace the Ju-52 and Ju-86 types, which were to be withdrawa gradually from

the training program s Ju-88  /7 and 1 12, He-111 H, Do-17 Z, and Do-217 E 6.

Inasmuch as the production of Ju-88 'e was unable to meet the requirementa,

however, the training program retained the Ju-86 for the time being.

The aonsolidatfon of EhF-lioense and instrument flight training in the

new B schools did much to encoura.ge the demand for pilot personnel capable

of handling a bad--weather landing adequately and pl yed a significant role

in eliminating the lack of confidence ordinarily ezperienoed by newly-qualified

pilota upoa their first contaot with the aircraft modela in use at the front.

52 - As of 1935, the old B 2-license (pre-1933) was reeognized as a ldilitaer-
flugaeugfuehrerecheia (Milita,ry Pilot's Licenae); from 1938 on it was
known as a Luftwaffeaflugzeugf ehrer$ohein (Luftwaffe Pilot'a Licenae).
The former, i.e. pre 1933  C-license was redeeignated an Erweit

t
er

3Qilitaerflugzeugfuehrerechein (Advaneed Military Pilot's Lieense
 

in 1935•
F om 1938 on, it was known as the F. weiterter Luftwaffenflugzeugfuehrer-
schein (Advsnced LuftWaffe Pilot s License).
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The new B eahools had the following advs.ntages:

a)  nce they had succeasfully completed the selective oourse, the B-

students remained with the same inatruator through the end of their pilot

training. They obtained their Advanced Luftwaffe Pilot'a Liaenae in a shorter

time, and they were trained in front-®odel aircraft before leaving the school.

b} B-school students were given ex 3ellent training in instrument aud

night flying , utilizing the aircraft ffiodels in use at the front.

o) Thanks to the preliminary seleotive training, there were fewsr

instances of diaqualification later on; in the long run, thia meant a sating

  ' in a4iation f el.

The training of the other crew aembera aleo undsr.ent a certain modifi-

oation and apeoialiaation. I  on 1943 on  the preliminary schooling of the

various peraonnel categoriea (observera, radio operators, airborne  n®chanios,

aerial gunners) was accomplished in separate  specialized sohools. The pre-

liminary training units were attaohed to these sahoola. In oontrast to

former praotioe, the actual crew training (i.e. working together aa a closelp 

ooordinated team) did not come until the candidatea  oined their replscement

units for preparation for front duty.

The training of airborne radio operators wae altered in that navigation,

.hich had been rather ezaggerated formerly, wae relegated to the background

in favor of radio operation and aerial gunnery . The time spent in the air

together xith the pilot trainees was lengthened, a,nd the increaeed practieal

ezperience, coupled with greater emphasis on apecialized training  soon mad 

itself felt. Begianing in the aummer of 1943, the airborne mechanics, too,

were given specialiaed sohooling designed to familiarize them

THIS PAGE DECLASSIFIED IAW EQ 129  8



THIS PAGE DECLASSIFIED IAW EQ 12958
 

 2 .

d b. d.al with at the lroat later o .•ith the airoralt sodels they .ool iag

Chapt.r III ooataia. aore detailed inlor,atioe oa the aew traiai rg oaarser

for  ilot. ead obeerwer. as well ss oa the ohaages sade ia the .ohoolisa

o!  eabnioal grouaa personnel.

L a ra alt o! this reorgaais.tioa of the traiaiag Pregrsa, whioh led

to entisteat3al sa.ing. ia gasolise, sa#.riel, snd psroomael  the 3easral

. f Fi l et 'i'ra i a i a   raa aoea abl e t o poi at t o i sor . aeed e! l eot i . . a . a f n   he

nt i l i sat i va t o! ai r os al t aad. perea  el g3
.

 
!he aooo.p.  ing d  ras

 
sern e to illsa#rats the Tariety o! epeeiali:ed

I

.

sa trsae aeeded to trai r the   oategoriee o! airber  e per.aan.l. ls the

prothsioa o! arro s iadieatea, ths as ority e! the.e per.oenel were ooa.taat-

1y on the ao.e iroa oa  aohool te saothes!

'! he di agraa al s o gi   s s ac s i l ea o  t he oos pl e  i t y ©f t hs adai a i . t rat i tre

aat i . i t y i n roh ed i  s t hese oont i naone t ransf er e.

 

.
5  •   P     l     a the eaoraoas iserease ia traiaiag elftoti.eaee•  

  1943/44 a e oaapared with the resalts a ohie..d ia 1g42.
'  - See lppeud3z 28.

C 1 .
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4.   sfers, DeactiYations,  1ew Actiwations, dlterations, and Con-

eolidations under the Qeneral of Pilot Training.

llithin the framework of the r®organisation dee med necessary in the offia•

of the f eaeral of Pilot Training and in keeping with the original plans for a

modifiaation in the training program, a fundamental re-arrangement in the

eubordinate aommand agenciea wae unavo3dable. Despite the fact that thes•

asaeurea served more to hi.n
der progress in the training program to begin  ith,

they were clearly  ustified in the interests of ultimate improvement and needed

moderni$ation. It can be assumed with a fair degree of certainty that theas
 

tive m as urea were al$o dictated in art b the ersonnel and materielrestric e p y p

ahortages created by the .ar and by the air situation over the Reich itself :

During 1943, the ( eneral of Pilot Training ordered the following re-

organizational r easuress

a   g e ogr aph i cal t ra ns f er s of :

1) 7 Senior Training Commands(Hoehere lusbildungskommandos)

  2) 13 A-schools

3) 9 B-sohoola
fighter

d) 7 aingle-engine and twin-engine
 training wings

5) 6 ground-eupport training winga

6} 4 bombardment observer schools (or selected elements thereof)

7) 2 huft raffe signal communiaations sehools (or selected elemente

t her eof )

8) 1 air armament sohool

9) 1 aeroteehnical school

10) 4 special training courses.

b  deactivation of:

1 ) 4 Seni or Tra.i n i ng Coeuaande

2) 3 A-schools
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3  1 B-school

4) 2 nightflying training coursea

a} ae  activation ofs

1) 9 front-duty groups (Einsatzgruppen) of .arioua categories

d) reorganization of:

1) 4 Senior Traiaing Commands into specialized training com®ands

(spezialisierte Ausbildungskommandos
}

2) 4 A-schools into B-achools or instrument flight schoole

3) 2 instrumeat flight schoola (single-engine aircraft)into single-
 

engine fighter or ground-support training wings

4 ) 2 special training courses.

e  coneolidations of:

1) 10 A-echools into 5 double-curricula A-achoole.

5, Subordinate 9ir Divfsione and Senior Tr.ainina Co omands.

During the further courae of the standardization of training sectore and

the sRitch-ov r from horizontal to vertioal organization within these asotors
55
  

both tr®nda Rhich had their beginning wader the Chief of Training, all echools

and training inatallatione were consolidated (begi.nn
ing in 1943) ae apeoiali2ed

"pilot training diTision»" (Fliegerachuldivisfonen). The transformation of

the forrcer 5enior Pilot Training Command into training di.iaions nent hand in

hand with the basic modification of the training program and inoorporated a

redistribution of training responsibility to a number of divieional aectors

of activity. As a reault, the ma ority of students were required to switoh

trom one divisional area of  urisdiction to aaother in the nidst of their

training.

55 - See Sectioa 3, the lraining Program under the Auspic®s of the Chief of

Training, paragraph 3, b.
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Yost oi these organizational oodifioations, tranefera, eta.  Tere put

into effeat dnring 1943. Peraonsel ahange$,
(reaasignment at oommander leTel

in in other key poeitione), ho rever, were acaomplished with dispatch, and the

thnotione oY the various atafYs aad their integration into the ezisting systema

were aarried out smoothly.

In other .orda, thia reorganization can be vienred as the Yirat aiguifioant-

ly positive step in the direation of new aad better training reaultst As

oY 1944, the General of Pilot Training had the following training divisions a d

 
senior training commsads at his disposal for the implementation of the ne.

prograa
56
:

s) lat Pilot Trainina Di.i eion. Parie

Compositiont 8 pilot training regioenta, 7 independent air battalione,

1 training staff (L®hrkommaado)

l[iseions:  dminietration of all rearuita asaigned to pilot training,

Provision of basio oilitary training for these rQaruits  

Seleative ssaignment of peraonnsl to apeaialized advanaed

training courees 

F1 nation as oaoupation forae in F anoe (seoondary 0lasion ).

b ) l s t Pi l o t Tr a i n i n r Di Ti s i on . Go@DAi nrrBII

Compositionr 31 A-schoole

Missions: Provision o  pilot training leading to the Lnft raffe Pilot's

Liaense (eingle-engine airoraft) ae a basis for all

advaaoed traiaing with single-engin. airaraft 

Seleotion ot peraonnel to be aaeigned to fnrther training

with multi-engine airoraft,

56 - See also Appendiz 29.
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a ) 2nd Pi l ot Tr a i n i nt  Di 4 i s i on , Neur upt  i n

Composition : 28   achools, 1 front-duty group (aircraft ferrying group),

1 flight inatruatorts sahool.

Hissione: Provision of advanced training for flight inatruetora, leading

to the Advanced Lnftwaffe Pilot a License and to the

Instrument Flight Liaense, Cat®gory IZ (Blindflugschein

I I Kr . )
 

(front-duty group) ?raining of atudents in erosa-country

flight by ntilizing them as f rry pilots and as air

 
transport pilote in apecie.l mfssiona 

(flight fnstructor's school  Testing and training of flight

instruotore; develop uent and testing of training aids;

testing the fitnees of flying peraonnel released from

military hospitele; training of glider pilot instructors;

testing of training methods in use in glider sohoole.

  d) 3rd Pilot TraininQ Divieion, Pra  e

Composition: j ground-eupport training win.gs,
1 night gron.n

d-support

training wing, 1 close-ra.nge reoonnaiseanoe training wing,

1 long-range reoonnaissance train ing wing, 4 bomber

observer schools, 1 aerial gunnery sehool, 1 aorial

photography school

l isaions  Training of inezperienoed crews in front-model airaraft to

fit them for aseignment to the front persoanel rsplacement

groupB.
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•) 4th Pilot Trainina Division, Strasboura

Compositions 9 single-engine fighter trainfng winge, 1 t.in-engine

fighter training wing, 2 aight fighter tra.ining .inge,

1 inetrument-flight fighter trainiag wing, 1 gunnes'1

school.

l  i s a i one s ?r a i n i .ng of i nez per i an oed c r ea t o f i t t he a f or a s ai gnnent

f or
to the front peraocnel replacement groupafall ths front

unite ser.ed b  the General of Pilot Trainiag.

f ) Sen i or Command , Ai r  Iar Aca d
_
emi e a

_
and l  on- Comaai s ai oned Of f i ae r Sahool a

  (Hoeheree Sommando der LuftkriegeBChulen und IIinteroffizier-Schulen
 
,

Dre .

Compositions 7 air .ar aoadenies  4 non-oommissioned officer schools 

2 offiaer candidate battalions.

l[iseionss Training of commissioned and non-oonmfasioned offioer rs-

plaoement peraonnsl for the Luttwaffe.

g ) 9eni or Com o,ander , Luf twaf f e Si Ras l Cos  uni oa t i ono Sohool (Hoeher er
 

Bpm oandsnr dsr LuftnachrichtenBOhnle , Halle.

Compositions 8 Luftsraffe dignal commuaications sahoolm.

l[iasioae: Pro iaion of theoretical and practiaal training in all

pha s ae of Luf t  raf f e s i gna l communi aa t i oa s a c t i v i t   ( e e e

Chapter II  Section 2, paragraph 7  b)

h) Senior Command. Aerotechniaal Sahools (Hoeherer Bom andeur der Flieaer-

techniechsn Schulen ), Berlin.

Composition: 6 aeroteahnictal sohoola, 1 Lnftwaffe supplT eohool 

1 special aonrsefor teahnical officers (Teahnisohe Offi- 

s i er e ) .

I[iseiones Training of all aerotechnioal personnel (airborne and gro nnd).

Training of Lnftwaffe sgpply personnel 
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Ini t i s l and advanced t ra.i ni ng of t be I,uf t . af f e t eohni cs l

of f i c era .
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i ) Or dnanc e Scho ol Co mmand ( lCose;ando der Wa f f en t e aha i achen Sohu l s n der

Lnft.affe), Dresden.

Coaposition: 5 Lvftwaffe ordnance sdhoole (ad.anced train.ing oourses

f or Lni twaf f • or dnanc e pers onnel ) .

l[i es i ons : ( approz i  aat s l  r t he aame as f or t he aerot eohni oal school . ;

the s a.in e®phasis .as plaaed on the training of oiTilisn

ad inistrati.e personnel in the ordnanoe field ( affen-

t eohni s ahe Bsa.mt e ) .

   ) Prelfainar r derotechaioal School Coamsad (Boa ando der Flie erteoh-

nischen Yorschnlen der LnftRaff. .

Co aposition  22 prelirinarg serotechnioal sohools.

l issionss Pro.iaion of preliminar  aerotechnieal training in all

appropriate fields, fittfng the traineea for svb8equent

aasignoent to the Luft.affe aerotechnical personael

oorps or for further training in the appre.n
tioe prograQ.

 
k  Senior Ca®mander Pilot 8e laaement its Hoaherer devr der

Flieaer-  csatseinheitea).

This agenoy was mde np of the field trainiag rsgiaQeats and the

personnsl replaoenent battalions of the Lnftwaffs.

The aotiTation of the Tenth lir Fliet on 1 July 194.4 wae olosslf follo.ed

(effectiv• 28 Jvly 194e ) bT a change in the offiae of the General of Pilot

Training hi eslf.

iie  aera l Sr e i p •  rae r e l i ewed of hi s hi s a e e i g na en t i n or der t o a aaept s

position of higher reeponeibilitT else.here. Hie post was ta en by Qreneral-

lenta8nt  oa ldaesa r, former aomaaader of the 4th Pilot Training DiTisioa.
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99

aeneral der Flieger von Seidel wae appointed commander in ohief of the new

Flset
S?

. It8 priasry aiesion was to rsliev the lir Fleet 8siah, whioh had

mor. work the,n it conld handle in oonneotion with home afr detenee acti.ity ,

bT taking over the adainfatration aad logiatiaal eupport of the training ead

persoan.el replacenent uaits formerly in fte aharge.

There wes a clear d®lineation of responsiDility so fsr as the General of

Pilot Training, the Luftwaffe branch geaerals, and the Luftwaffe Inspeatoratee

Rere ooncerned in that the orde re they issued pertaining to training and

_- e aplo  ent of personnel were bind.ing, s,nd their inapeotion authority re ained

nndiminfahed.

IInder the Tenth Jlir Fleet, the aomoaad ohanaels for the training sgencie•

were regulated ae followe:

a . The 7CI P l i r Cor ps , t he l s t , 2nd , 3       d 4 t h a,
i ,r Df v i s i ons , aad t h e

satiairoraft artillery, the pflot, and the LuPt.affe personael replaaemsnt

divieions were made directl  subordinate to the Air Fleet as far as troog

_ .
adminiatration wae conoerned.

b. The follvwiag training agenciss  rere made indireoth r subordinate, vi8

their looal lir Dietriat Commsnds  to the lir Fiaet as far as troop ad.i-

nistration was conoernedt

  1) Senior Command r, Air War Aca.demies and gon-Com  iesioned Offioer,

Sohool 

2) Senior Conmander, Lnftwaife Signal Commnnioation8 Sohoola
,

3) Senior Commander, lerotechnioal School8

4) Ordn$ace Sohool Co® snd

5  Senior Cooma nder, Antisircraft Artillery Sohool (including

gunner r t rai ni ng st af f e , et c. )
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57 - $y •irtus of the decree iasued by the Reichemaracball of the Pan-Ge  s n

Reioh:(Reiohsmaraohall des Grosadentscben Reiohs) and Con  ader in Chief,

 nft a.ffe,
File Ao. Az -11 b, 12.10., 10316 44, Clasaified (through the

q ua rt erma  e t er Gener al , Branah 2 , I I A)
, da t ed 29 Yay 1944 .
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6) Ssni or Co® a nder , Fi el d Ant i a i r or a f t ,  t i l l ez  r School s (Hosherer

gommandeur der Feldflakartillerieeohnlen)

7  3enior Conmander, Luftwaffe Signsl Cor unioationa Training

Regiments (Hoeherer Sommandenr der Luitnaahriahten-- uabildunge-

Hegiaenter).

It aoon beoame olear, however, that thia new organizational systes was

still not snfficient, and on 2 Oatober 1944 the Luftwaffe High Com  ead deoided

t o r . aat i v at e lir a n ch I I I ( Tr a i n i ng Hr a n ch ) of t h e Lu f t wa f f e General St a f f . i b

all practiaal purposea, this atep represented a return to the conditions whioh 

bad ezisted beiore tbe beginning of the war'
8
. The newly-reactivated branch

was plaoed usder the dirsot oonmand of the Luftwaffe Operations Staff (Lnft 

waff.nfuehrungoatab)  from whiah it derirsd ita authority over the entire

tield of training within tbe Luftwaffe.

2. The Cvmmaoder , Lnf t wa f f e He s er irs Foroes ( Bef shl s haber der Stirsat s -

l n f t wa f f e ) as Top Ant hor i t y f or t he Tr a i n i.n t Progra n, f r o n

' 6 1Qa r ah 1945 unt i l 8 l aT 194 ( Ar mi et i ae ) .

Hffective 6 l areb 1945, the Tenth Air Fleet was deactivatsd - to be

r.plaaed immediately by tbe newly-establiehed offioe of the Commander, Luft-

wsf f f e 8eser ve For oes
59

.

?he following reapoaaibilitiee wore assigned to the Commaader, Lnftwaffe

Hsaerre Forcea 

a . t h e Com +ander , Lu f t wa f f e Ra s r   e For c e a , wa s d i r . c t l y snb or di na t e

to the Heiahamarschall; he reaeis d hia instrnations fros tbe I,uftwaffe

High Co o®and through tbe Cbief of the General Staff

b, the Cor ander, Luftwaffe 8eserve Foroes, was responoible for thoss

miasions formerly handled by the Tenth Air Fleet; in addition  the lollowing

agenviea were placed under hia 3urisdiotions
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58 - In acoordance pith a decree issued by the Reichamarschall of the Pan-

German 8eich and Commander in Chief, Luftwaffe, through the Luftwaffe

Organization Staff, Branch II of the General Staff, under date of

6 March 1945•
59 - Ieid•

 

 

THIS PAGE DECLASSIFIED IAW EQ 129  8



T H IS PA G E D E CLA SSIFIED IAW E Q 129  8

iol

1 ) hnf t waf f e Def ens e Of f i ae (Luf t waf f en  /ehra at )

2} offioe of the Geaeral in Charge of l'oreign Peraonnel (8eneral

fner auelaendiaches Pereonal)

3) offiae of the General in Charge of Luftwaffe Construction  'orces 

of f i c e of t he Chi ef of Luf t waf f e Cons t r uot i on ( Qeneral der Laf t -

  af f en- Baut ruppen bef  Chsf de s Luf t waf f en- Bau. eeene )

4) offioe of the Inspeotor, Luftwaffe 8hgineer and Land Transport

Esaort Foroea (Inspekteur der hnftwaffen-Pioniere, Landea-

  eohuet$en- und Transportbegleitung) (Luftwaffe InBpeotorate Fo.l7)

5 } of f i oe of t he Inspeat or , Luf twaf f e Tomen   s Au  i l i aryr Corpa

(Inspekteur fuer das Helferinnen-gorpe der Luftwaff®)

6  Luftwaffe Manual and Training Aids Branah (Vorachriften- und

Lehrmittelabteilung)

7) offioe of the Coeananding General, Pilot Training (gommandierendsr

tleneral der F'liegerauebildung)
60

 

8) offiae of the Commanding General, Antiairoraft Artillerg Training

(Sommandierender t' eneral der Flakausbildung)

9) offioe of the Commanding General, Lnftwaife Signal Con unioatione

Training (Bommandierender (}eneral der Luftwaffennachriahten-

ausbildung)
61

The offioes of the Commanding Generala, Pilot Training, Antiaircraft

Artillery Training, and Signal Communications Training were aotuallT troop

oommand agenoiee, whiah were now given full authority over thsir respeotiTe

training, pereonnel replacement, and eohool di7isiona as well aa over all other

unite and elements. Previously , these had been subordinate onl  aB regarded

matters direotly r
 l
.a
ted to training  In addition, these Generals aonld now be

delegatsd oertain Luftwaffe High Command funations in the event that this
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ahonld be oonsidered necessary by the Chief of the General Staff or the

Commander ,Luft affe 8eaerTe Foraee. The  continned to rQOeive their training

ordsrs and inetruations from the Luftwaffe General Staff and from the ordnaaoe

hraaoh generals.

This ne* organization of tbe top-level training oommand, ho rever, did

not prove to be peroeptibly more effecti4e than ita predecessor. On 8 Yay,

1945  its responaibilities having been diecharged to the beat of ite ability  the

training organization sank into oblivion.

 

60 - See Appendiz 30, whioh eho a the last organizstional strnottiro of the

pilot training progra®.
61 - Aacordi ng t o a deor ee i s aned by t he Luf t   af f e Hf gh Co  aad, Luf twaf f e

Organi$ation Staff, lpi'ile Ho. 2003/45, Classified, dated 3 April 1945 
the aoti'ation of the post "Commaading Qreaeral, Lnftwaffe 3ignal

Comnunioations Training" iaa never oarried out.

•
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aHe  a   i

    62

seotion 1. 8ssio Hilitar    pin ins
63

. . ___ 

1. Tb e P  c-DOe• and Goal s of Be.ei a Trai ni nx

Bas i o  . i l i t ary t rai nf ng had t he   e s i g ai l f aanoe f or t he Lat t waf f e as

it did ior the other  fehrnaoht branchor  sino• the Lultwaffs wae sub eot to ,

t he sat e bas i o  ni l i tary and di e oi pl i narf pr i nai pl e® and r egt  l at i ons ae t he

i r pr and t he Ba ry .

The internal nanagenent of the troops, the oaintenanoe of disaipliae,

the embodiment of ideals and qualitiea peouliar to the Lnftwafte in oontaots

with repreaentati ee of other lfehrmaaht branohes, and the ability to dafend

itaelf effectiTSly in the eaigenoies of war - all of these required that

Lnftwaffe pereannel be welded together, ideall,y snd ni.litarily, through a

oommon and sffeati.e baaio training.

62 - The state meats mad• ia this Chapter are eubatantiated by Q eneral der
Fl i eger a . D. llerner Sre i pe , who, as Chi ef ot t he Trai ning Branoh , Ltif t -
wafte aener l Stalf, in 1937j3s  as Chief of Staff  Offioe ot the Chief

ot   ai ni ng , Rei ohs l i r ldi a i s t r r, i n 1941  42, and as  ieneral of Pi l ot
      8   1943/44, had a hand in the devQlopment and i .plenentatisn
of alsoat sll the training ordsra and instrnotions issned.

63 - Bs ee oa etudies dealing with baQia militar  traising and the traiaiag
of non-eoaniseioned officer per0onnel bT Qenera].os or Tsohoeltsoh, ths
last Senior Coso  ndsr, Hon-Co  isaioned Officer Cand3date and Bon-Co  -
aissioned OPficer Training Sohools (Hoeherer go  andeur der Dnteroifizier-
Torsohulea uad IIntsroffisiereohulen)•
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The fundamental pnrpose of baefo military training was rootsd in thio

thinking. Zfkewiee, it deterained the 3elineation of indi4idnal training

goale.

Daring pea aatime, the units, training inatallations, and other eleaenta of

the Lnftwaffs had the following infantry-typs duties to perform: poet guard

dnty; provieion of honor oompaniee for military paradss and ftiuiotione; field

.aaeuTera snd gnnnery praotioe, inaluding the previoue drill neoessitated thers-

by, in platoon or compan,r strength.

In tioe of war, within the frame ork of a soaewhat disiniahed program of
 

formal drill  the last-named dnty was sugaieated by the requirement of parti-

oipation ia smaller-ecale war games. Thers waa alwsya the poasibility that

the ri ying unita, in particular, and the ad.anoed airffelde thi  -atilizsd

aight beaoae in olTed in 'ilitary action - perbaps ae a resnlt of ia'asion

byoaeeq paratroopers  brsakthroughs by enem y motorized units, or by virtue

of an sne  r enoirole®ent aotion. IInder auch oirouaatancss, the Luftwaffs

 
grouad foroee had to b• in a position to defend themselTea aad the installationa

entraeted to their oare. Obfionsly this dnty aonld not be the responsibllity

of the flying naits, whfah wonld be f lly sngaged in the air.

These infaatry-type goals of the basic  ailitary traiaing program oould

be 'et only  y thorough training and drill in hand-to-hand oosbat, by con-

tianous practioe in the form of small-soale field e=.rciaes in combat uait or

platoon strength  and by effeotiTe psrtioipation in larger-soale manen era.

2. OrRani aat i on of t he ?rai a i n  ,
P

,r_o__ .

a. Prior to the 8eatoration of Yilitarr 3overei m,
t 

Offiaially, the Zuftwaffs di8 not ezist until 31 l[aroh 1935, although eTea

before that time
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io 

t her e ez i s t ed oom t l e s s +  obool e sptms ored by t be f erman Cemmeroi a l   'l i ght Sahoel

ar d a auati er of aew sohool • r. a  f or i . a edi at s oonwers i oa  t o parel T . i l i t ary

traising. ?he ao.pletsly ner aereteohaioal sohoole, for eoca a ple  with thsir
,

ooa  t 3anal ower- s l l s t reagt h oi 3 , 000 - 4 , G00 t rai uees , Rere nrg  t . wi dea.ae
I
 

vt t he n. ed f or of f i ®i s l a i l i t ary s t at ne and ! or a sys t sms t i o repl aeseme tt ; 

prograa wi t h s i l i t ar r   er s onnel . '!'hs Lnf t ws f f e , howeTer , di d aot l s t ha*e

psraoanel replae.meat or trainiag pr+o rans o! its own  gad there was no

possibility of its setabliehing snoh for the time befmg. IaeYitably  tlu n 

thess inetitntioa8 had to get aloag with improTised measnres - quite auoc=esa 
_

ih11T, as a sstter o! fact.

L a re sa l t ot ' i at esrnal . s gr esaeoat • ooaol uded bet ween t he B . i olu Yi ni at r 

of pef ena• and t hs Aei ahs hi r Yi ni at yl ai t . r 1933, t he i ol l enri ng baai o gai del i iu s  

.
w.r. oet np:

l   t hs   r y r and Ba ry wer e t o r . l eaee a snt t i oi sat nu. ber o! r el at i   el ,T

wel l - t ra i aed enl i s t ed and a  - ovts  3s oi oa . d of f i asr p ersoanel i n t he l ower
 

aad middl. on s .rho.. bao and in®liastione =ittsd them torage   C p ]rgronads

Lnf t waf f e ssr . f ae , va t i l enoh t ia . aa t he Lnf t waf l . had • s t abl i sbed i t s a ra

ps re onnel repl aoement pr ograa aatl , l hr ther , unt i l thi s pr ogras was i'baot f oa  i  

sioothly 
enlisted

2) the pereonnel relssaed fo the   and noa-oo .isaion.d ofiioer ra  s

was to iaalnde snfiioieat nuaber. of inistraotionsl  adminiatrati.e  and

  asral -,dnty personael te sske snre that the still eamoaila .d Lnttwa!!e

zonld be   pabl• of ata fing adsqnat.ly ths eohools amd m itta it aesded natil

its a.a traiaing program shonld be !ar enongh 41oag to tste vrer, sad ,

3) the 1rq and  fa.y iere to aaintain onrrent rosters of partianlarlT

z el l - qnal i f i ed q l i s t ed a a d non- ooa. i s s f oned of f i osr per oona  ]. a. af l abl s i or

" releass Por pilot trainiag or for the i noreasingly iaportaat serotea  aal

sohooliag.
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.: . .
, , .,- _ _ • 

-_ .. ii l .

4. IDet raat i onal
, ,,,. ,

 'er sonn 

The effeati'. apaonpllahneAt of tbe training missions detailed abo .e preM

.  
snpposed t he a4ai l abi l i t g of a hi   l y- qnal i   i ed s t af f of i ne t r ixot i onal per somndl . '    

1ad i   t he eari     ea.r•s o  aQC. l erat ed e=paae i oa , t hi s r equi r. a  e  t weat   l t i   ,l ed

, al l t oo f s  ;asnt ],  '  apes t f rom t he _i nf.t fa l s t af f reorni t ed f rod t he t ra y ) .   hi •

  s t at e®ea t i e n ot i nt endsd t o bt der ogat ar,  ;   .t   .e ei . pl   i ndi cat i Te of th s '

, • .
- : di f f f cnl ;  i ee . ri t h whi ah t he t roopa - t h  ugh no f ae l t of t l e   r "    wexe

.  

foro d to oontend. . •.. ; -
 

, - . .
 

. . .
h . .

_ -     -  

'  hs nai n r ea san was t he l aoY of a . el .l --t rai nsd aad .   per i enaed oorp.
.
of

• - -. . .i . ,: , •
ao ni •e r  ri.as i oned of   i oe   -per s4  ai 1. . !!o ef f ort wae made i ii t   fe

.
trer r b. gi nai ng

_- -:  
  t o a t dbl i . h wel l - ooordi  tat ed -̀so  dol .   or a oA- oonni s . i oned of f i oer p®r aouss el .

  , _ ,. •
• 1'hi e  owers i ght was r es   di e 

•o
f3 i oi s  l y t   1941 , but by t hi r t i i. e i t was _'a oo •

. , ., .   , . :  
.

 -1'8t e f or 't hs meaenr• . t s ken t o hawe a  ,g r sal ef f ec t . . ;

_
prio crto 1941,.tbe regiaeat. and uaits haa no ehoioe'bnt ta r.aort  o

. - •     _ • L ; . - : A r 1  . . _. - : r. - 7 . . .
' - - . . .

. , . . • '  ̀ , •  
. •    .   -

  -- '   •t be es t abl f ebs ent .d
  oonr  e  of t h  i r aea t o .

't z  3m
 
noa  .- e ceeri e. i oaed of f i oer

., . , . .
- - . . _ . .     ' -.,..per . onnel and non- aam. i.r4i oned  o    oer t rai ni   comeir pl o , ; t he l at t ar b. i   . 

  :
  .   • : _- - .:'  

s t sro ns l .T suppor t sd by   he ,-seaoi r ,
t

_r
s i ni ag c o }nands . .

T4 e aet bdds nt i l i   sd bT
. . _ .    ,. ,_ S , • , , - ..

' t bi s adt i t t adl y     i ri 4aal t r ai a  a6; P  +B    • e ne   ns t bar. l y ad  u t e ; t  ie  
• • - ,

aat er i al t o be e ar. r e.d
. as , ae tu ns l , s onewbe,t l eaa t haa adeq  t e i n qt  t i t  ,

  d e to the urgent,nsed for speedy traini.eg. fanly tbe aost oarefn].1T seleoted

appl i 0ant a wer. ul t i oat el y as s f  ed t o t be non - oom 3.a i oasd of f i oes oandi dat e; 

,
  - t ra fni x g Pro6r    • • .

• 
• Apart f rom 't he progzaD nent i onsd aba. e , t he mai n respa  t i bi l i t jt` t -or .

t he -

ed aoat i on wnd t r,i
i ni ng of  t he nva  - ooo  i.es i oaed of l i cer re . er vt wa,t ent r o. t ed

t o t he oompdDy ahi ei s and rquadro  capt a i ns ,.
Ine . f   bl y , t hees bad f ar  t c e

, - -
  lfttl. tire at their diepoeal•to peroit effeetiTe aooompli.badnt sf ths psogra r

aesigaed to them.
. -

  - :
. . , .-  -
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