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The Lu f t Waf f e Gr oup Command s a nd t he Luf t Raf f e Commands r epr e s ent ed t he

t op- r s.nki n g Luf t  raf f e h eadquar t er a Ai t hi .n t he i r r e s pe ct i v e ar e a s .

b. In accordance with instructions reeeived from their superior Luft-

Waffe Group Commands or Luftwaffe Commands, the Air District Com-

. .mand s wer e r e apons  bl e f or t he f ol l ox i ng ac t i v i t i e s  ri t h i n th e i r

r e sp ec t i v e ar e a s s ai r de f en oe ( an t i a i r c r a f t ar t i l l ery , si ngl e -

eng i ne f i gh t e r a.i r cr af t un i t s , supcr v i e i on  o f ai v i l ai r def ena e

oper a t i on s )
, gr ound o r gan i za t i on oper at i ona , suppl y , s i gna l oom-

mua i c at i on s , admi ni s t r at i on , and medi c a l af f a ir s .
 

Wi t h t he s as i gnment of t he ant i a i r ar af t ar t i l l ery un i t s t o t he

4ir District Commands, the position of Senior lntiaircraft Artillery

Commander Ras abolished.

In thoae geographival areas particularly vulncrable to air

a t t ack , Lu f t x af f e g s r Def ens e Comman ds ( Luf t v er t e i d l g ung skommando s  

were set up, each under tY e supervision of ita respective 6ir

Distriot Command.
7

e . The f o rmer Sen i or Pi l ot Command er s wer e r ep l ac ed by ai x Ai r Di -
,

vision Commands (Koremando einer Fliegerdivision).

Each lir Division Was madc up of reconnaissance, bomber  dive-

bomber , and t wi n- engi n e f i g,ht e r un i t s .

d. The former Pa,ratrooper
Command (Kommando der Fallachirmtrnppe) xas

reorganized into the Commsnd, 7th Air Division, while the office '

of the Senior Command, Luftwaffe Training Forcas (Hoeheres Hommando

der Lu f t waf f e Lehrt r uppe   wa s r ep l a c ed by t h e L uf t rraf f e Tr a i ai n g

Division Command (Kommando der Luftwaffe Lehrdivision .  

e. An gir Defense Command, West (Kommando der Luftverteidigu.ngszone

W est  wae established to direct the construction of air defense

facilities   -
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al ong th e We s t 'Y  al l an d t o su perv i ae t he   ror k o f t h e f or c e 9 a s s i gned

t her e . Th e newl y cr e a t ed oi f i c e o f t he 8 eni or Comiaand er , d ra i a i r -

craft krtillery Fortifications III (Hoeherer xomina.n
deur der Fest-

ung s f l a.k  .r t i l l cr i e I I I )  ra s pl a c e d  ::ndcr t he c ora  and o f t he Ai r

Def   ns   Comn an d , 'ne s t .  

Fi   r e 6h r e s ent s a r a zhi c sumr   i r of th e or g an i z a t i onr s t r uat ur e of t h e Luf t -  P   I Y

  raf f e c omma.nd appar a t u s dur i n g 19 3s .

2 . Cer t ai n e l ement s of t h- Luf t waf f e  rer e c al l eq. i n t o ac t i on dur i ng t h e

annexation of xuatriQ (I arch 1938) aad during the occupation of the Sudcten-

- land in October 1 8.93

3 , p y t h e end o f 1938 , th e LLu't wa f i e had pr e t t y n ear l y r e a ched  i t s pe a ce-

tima hlgh-point in personnel stren ;th. It w  s rnade up approaimately of the

f o l l oFri ng :

a. 13 reconnaissance gruup staffs
109

b . 20 c l o s e- r an ge r ec onnai s ca.ne c s r,u adr on s

  c. l  long-rsnge r  connaissance squadrons

d . 5 s i ng l e - eng i ne f i bht er   ri n ; s t af f s
1 10

e . 23 s i n gl e- en  ne f i gn t er   ro up s

f. 14 bomber win  staff
lll

g. 30 bomber groups

h. 1 divc-bomb-r wing staff
lll

i.   dive-bomber groupa

j . 5 c o a s t a l pat r ol bYr oup s t af f s

ls . 8 a l l - pur po s e s c aadr on s

1.
6 reconnaissance s uadrons (5ea)

109 - The stotistics on t_ e aerial reconnaissance forces are based on a study

by General Drum, Rttired.
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110 - The s t a t i s t i e s on t he s i ng l e - e ng i ne f i ght er f aucc e s ar e ba s ed on "The De-

v e l opment of T:  e Si ngl e - Eng i ne s4ryd Tsvi n-   n bi ne r i   i t er For c e a", by Gener al

Gr abrnann , Re t i r ed   1 5 ll ec emb er 1955 .
1 11 - Th e f i   zr e s g•i v en f or th e bomber , di v e - bomb er , and co a s t s,l pa t r ol f oacc e s

ar e ba s ed on t hc i r s t r eng t h tas of 1 Jun e 19 3  {c  ua.r t er ma s t er Gen- r a l ,
 3r an ah 2 , Ylo . 900/ 39 , Cl a bs i f i ed  

.
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m. 2 c r ,r r i er - ba s ed gqua dr on s

n. 2 ship-based squadrons

p . 20 an t i ai r cr di t a.r t i l l ar y r eg i me nt s t a f f g
11 2

p . 46 he av y ant i a i r cr a.f t ar t i l l er y ba t t al i ons

q. 14 permanent antiaircraft artillery batteries

r . 14 l i ght sn t i ai r cr af t ar t i l l ery ba t t al i ons

s . 5 f or t i f i c at i on s ant i ai r cr af t ar t i l l ery ba   t a l i on a

t. 16 antiairaraft as tillTry searahlight battalions

 
u . 1 antiaircruft artillery traii .ng

battalion

Section 12 - The Organizational Structure of the Reichs air Ntinistry during

1939•

1. Effeotive 1 Februa,ry
1939, the Reichs Air  tinistry was subjected to

' partial reorganiz3tion , whereby certain fundamental features of the organiza-

tional structure of 1938 were retained. The changes brought about by the
.  

  1939 reorganization were as follows
113

s

a . Th e r e l a t i ons hi p
 

e c.i s t i ng among t h e t op- l ev e l po s t s wer e al t er ed

b . Chang e s wer e made i n t he f ol l owi n ;  po s i t i on s s

1 } Chi e f o f t he G  ne r a l St af f

2} Chi e f of Ai r De f en s e

3} Cent r a l Br anch

c. The following agencies Were newly cre teds

1 } Luf t waf f e Commi s s i on ( Luf t  xaf f e Ko   mi. s s i on  

2) Chi ef of Fl i gh t Saf e t y (Chef f u cr Fl ugs i cherhe i t )

112 - The f i gu r e s pcr t a i ni ng t o t he sn t i ai r cr af t ax t i l l e ry f or c e s ar e t ho s e

applicable as of 15 I Tavember 1938, according to information received

from General von   thclm, 8etired.
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1 13 - Di r e c t i v e RTo . 50  39   i s su ed by t h e Re i ch s Ai r   ii ni s t er and Cammandex i n
Chief, Luftwaffe, under date of 23 January 1939. In addition to a rough

_
organizational outline, this directive contains instructions of an or-

genizational natiare which were to bc incorporated into the ncw field

directivea. The field direotives thcmoclves are no loager available for

reference.

•
 

•
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3  Chief of Supply and Procurement

. Q.
  Chi e f o f Tr ai n .ng

5 } Lu f t v af f e Gene r a l , Gomman der i n Chi ef s  Iavy

.
6) Luftwaffe Inspectoratea

I
 

a DTo. 11 ( ir Landing and Paraohute Forcea} 
.

b) No. 12 (Navigation, In trument Flight,  ieteorology 

.
(Nav i g a t i on , Bl i ndf l ug un d We t t er )  i

o )  To . 1 3 ( Ci v i l Ai r Def ene e )
 

d    Io . 14 (Medi c a l Af f ai r s }
•

.
2 . Onc e t he r eo rg ani za t i on had b e en c ar r i ed out , t h e He i c h   Ai r Mi ni s t ry

wa s ma de up of t he f o l l ox i rng s

a . Re i ch a Ai r l  i ni s t e r and Command er i n Chi ef , Luf t waf f e
I
 

b . S t at e Secr e t f or Av i at i on and I n s pe e t aac Gen er al , Luf t waf f e 

c . lr[i ni   t er i s l Of f i ce

d . Luf t waf f e Commi s ai oa

' e Fl i ht Sa,f et 
e . Chi f of g y

f . Chi e f of t r̀ ,e Luf t x af f e Gene r al St af f , t o ge t h er wi t h t he Gen er al 5t af f

g. Chief of Supply and Procurement
I

1   Tec hni c al Of f i c e

Of f i e2) Supply c

3 ) I ndue t r i al Ec onomi c e Gro up (A nt s gr uppe I ndus t r i ewi r t e chaf t )

.

-

 
i
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h. Chief of bir Defense

1 ) Gene r a l b i r O:Pf i c e

2 } lir  .  i n i s t r a t i on Of f i c e

3} Pcrsonncl Cf ice

. i . Chi e f of l̀ r ai n i ng

1 } Lu £t ws f f e I n s : ec t or a t e s

j . Cent r al Br s.nch

k . Chi e f of   i   na l Comr un i c a t i ons

1 . Luf t wai'f e Gener a l , Cor: ruar  .er i n Ch i r, f ,  lr r  y ( s i mul t an eou s l y I n- 

s pec t or of i;h e b r m<y
x i r r or c e s  , I n s pekt eur der He er e s f l i eg er } }

m. Luf t wa.
f f e G- na r al , Com,nand er i n Chi e f ,  iav y ( s i mul t anc ous l y I n-

s pe c t o r o f t h e 2 av a 1 b ir Fo r c e s ( I ns pekt eur der l  ar i nef l i eg er ) )

Figure 7 presents a graphic survey of th- or anizational structure of the Rcichs

b i r l  i n i s t r y du r i n   19 3  .

3 ,   i nc e t i  e ne g ot i a t i ons r e l at i v e t o a r eor g an i z a t i on of t h e t op- l ev e l

,
cocnotind failed te brin  about an acceptable snlution, Gcneral Stmmpff, Chief

of t lae Gener al   t a f f , e l e c t ed t o r e ci gn f r om hi s po s t .  1e ua s subs e qu ent l y

appointed Chief of bir Defense.

Colonel Jesehoruiek, former Chief of the Gpcrations  taff, was nsm ed to

suc c  :ed Gene r ul   t umpf f a s Gener a l   t a.i f Ch i e f . J e s chotul ek ' s appoi nt b ent

becanc effective on 1 Februr ry 193G.

4 . Th e r e s por s i b i l i t i e s of t i    t a t e   e c r e t ary and t ne Ch i e f of t he

Gene r al S t af f wcr e e s t ab l i c h ed a s f ol l ows :
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a. The State Secretary for Aviation  ras at the same time Inspeotor

Gener el , Luf t  ra,f f e ( a l t hough t he Luf t Wa f f e I n s pe at or at e s wer e not I
.

under his command). He ses red as deputy to the Commander in Chief,

Luf twaf f e ; hi s oan deput y was t he Chi ef of Ai r Def ens e . .

b . The Chi ef of t } e Op er a t i on s St af f Wa s aut oma t i aal l y Chi e f of t h e

I  ftxaffe General Staff. The office of the Quartermaster General

  *as subordinate to the Operationa Staff Chief, as were all ths

General Staff branches. '

,
The Chi e f o f t he Lu f t waf f e Gene ra l St af f x a s r e sp on s i bl e t o t h e

 
Command er i n Chi ef , Lu f t  raf f e , i n al l mat t er s hav i ng t o do wi t h

operations and in conneation With a11 orders and instructions of

operational nature issued to the troops. Ths Gensral Staff Chief

* as r e qu i r ed t o ke ep t he Command er i n Chi ef , Luf t  raf f e   i n f ormed

of operational activities at all times. lfter submission of hio

reports to the Commander in Chief, LuftWaffe, he  ras re uired to9.

- inform the State Secretary of general developments. In all matters 

other than operational, the Chief of the General Staff submitted

hi s r epor t a t o th e Comms nd er i n Chi e f , Luf t Raf f e , t hr oug h t he St at e

Se cr e t ar y , a s t h  l at t e r ' e r epr e s ent a t i v e . Tn t he ev ent t ha t t h e

Chi e f o f t h e Gene r a l St af f and t he St a t e Sec r e t s ry s hou l d be o f

di f f er i ng opi ni on on any subj e c t , t h ey di acu s s ed th e mat t er t og e t h er  

wi t h t he Comma.nder i n Chi e f , Luf t waf f e .

The Chi e f of th e Luf t waf f e Genc r al St af f det er mi n ed t he ap-

poin,
tment of officers to the General Staff itself as well as to

.
 

other key positiona reserved for General Staff officers. The General I

St af f Chi ef al so had a voi e e i n t he se l eet i on of of f i a rr s f or
.
attaahb positions and was permitted to ezpress any objeotions or I

r e s erv a t i ons he mi gh t hav e ; hi s r e s er v a t i on s wer e pa e s ed on t o th e

.
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Command er i n Chi e f   Lu f t a af f e   by t h  Ch i e f of t he Luf t v af f e

Personnel Office. The General  taff, in close coordination with

•

i
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the Central  ranah, Ras responsible for technical euperviBion of

tlu air attachba.

5. Th e Luf t waf f e Commi s e i on wa s e et ab l i sh ed on 1 Febr ua r y 1939 • I t wa s

i t s pr i mar y r e s pons i b i l i t y t o ev a l ua t e or g an i zat i onal e f f ec t i v ene s s i n a l l

f i e l d s  o f Luf t waf f e a c t i v i t y and t o pr e s ent ar y r e c oramendat i on s i t mi ght

find necessary.

The Pr e s i d en t o f t he Luf t waf f e Comm;.s s i on wa s di r e e t l y r e s pons i b l e t o th e

Reichs Air  Minister and Commander in Chief, Luftwaffe.

6 . Th e of f i c e of t h e Chi ef o f Fl i gh t Saf e t y , ex pand e d t o i nc l ude t h e•

eection in charge of air accident investigation, was another of the newly-

created agencies. It ca.mc into being as a result of th e need to rem+ove th.

ai r a c c i d ent s e c t i on f r om Luf t waf f e I ne pae t or at e No . 5 and t o t r ans f er 3 t

( s i me t he u l t i mat e a c t i on i nv ol v ad wa s near l y al way s di s c i pl i nar y i n n at ur e )

t o t he sup er v i s i on of t he Ai r Fl e e t Command s ( Luf t f l ot t enk omman d.o s  
. I n ad-

dition, Luftwsffe Inapectorate No. 5 wac becoming more and more deeply in-

 
volved with the day-by d.ay adminiatration and maintenance of the troopg, and

  a s qu i t e  ri l l i n.g
t o pas s on ai r a cc i dent i nv e s t i g at i on s t o anot her a.g en ey

1 14
.

_
The Chief of Flight Safety was directly responsible to the Reichs Air

Mi.ni s t er and Comma,nder i n Chi e f   Luf t waf f a .

7 . The Luf t Raf f e Gcne r a,l St a f f wa s r cdu ced i n s i z e and r e s t r i c t ed t o t ho s e

mi s ai on s d i r e c t l y c onn ec t ed w:i t h t he opcr a t i onal c ornrnand f unc t i on . The f o l -

lowing agenciea, theretofore subordinate to the Chief of the Genersl Staff,

Were removed from his authority a,nd reassi ned as indicateds

• a. Braneh 4 (reasaigned as Strength and Equipment Authorization Branch

to

114 - Based on information given by General Fink, Retircd (former Chief of

Luftwaffe Inapectorate No. 5).

,
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t h e n ewl y - e s t ab l i sh ed of f i c e of t h s Ch i ef of Tr ai n i n g )

b , t h e Ai r La nd i n g and Pa r a chu t e 1'or c c s St a f f ( r ea s gi   n ed t o t h e o f f i c e

of t h e Ch i e f o f Tr a i n i n g a s Luf t wa f f e Tn s pe c t or a t e No . 11 )

c . t h e I+'Ii l i t e.r y Hi s t or y Br an ch ( r ea s s i gn ed t o t h e i  i r '  a r   c ad e   y
11 5 

d , t h e of Ti c e of t h e Ch i e f o f Si    a l Commun i c a t i on a ( t he Chi e f o f

Si   ;ns.l Com :zun i ca t i on s wa s 5i r u l t a,n e ou s l y mad e Ch i e f o f Luf t wa f f e

I rl s pe c t or a t e   ' o . 7 and mad e d i r - c t l y r e sp on s i b l e t o t h e St a t e

S e cr e t ax y an d I n sp ec t or Gen e r a,l , Lu f t 'wa f f e )

• Th e on l y c orul ec t i on l e f t b Gt vre en t he Ch i e f o f t he Gener a l

St s,i f •  ..nd t h e Ch i ef o f 5 i   n s.
l Cor.u.,u n i c s,t i on s wa s i n t i e f or n of a

c i nC•l e l i a i s on oi f i c e r a s s i  ;n ed t o 3 r an ch 1 oz t h e Gen-er a l S t a f f .

e , t h c o f f i c c  of t h e Ch i ef of L'ied i c a l Af f t:i r s ( r ea a s i g n ed t o t he of f i ce

of t 11e Chi e f of Tr a i ni i  ; a s In.u t wa f f e I n      cc t or a t e I3o . 14 )

n f t e r co mp l e t a.on o f t h e r eor g an i z a t i o n , t he f ol l owi u g a g enc i e s wer e s t i l l

sub or d i n a t e t o t h e Ch i e f of t h e Gen er a l St a f f s

•
a . C'r  ef    r ou p

b. Branch 1 (Operations

I3r an ch 5 ; Fcr Pi 4n t  i r For c e s )

Br a nc h 3 (Ta c t i c a l Tr a i ni n g  

  The s e t hr e c br a .  ch e s f or ©ed t he s o- c a l l ed Op er wt i on s St a f f .

c . Of f i ce o f t hc   u s.r t er mas t c r Gcn e r a l , c ompr i a i :    t l  f ol l or  i n g s

 3r an ch 2 ( Or g an i z a t i cn )

Dr an ch   ( Su " p l y a nd Lo  i s t i c s ) ( f or r  e r l y   ,u a r t e r ma s t er Gen er a l  

Br an ch I )

Br an c h 6 ( t  r a ar-  ent Ac t i v i t i e s ) ( f or ra=r l ;  4ru ar t er n as t e r Gene r a l ,

Br a ;:ch I I )

11 5 - Ba s e d on "F s t 3ql i s iL: c :  t a nd v ev e l opms nt o f t he L•.ur t wa f f e -i' ii l i t ar y  ii s t or y

Br a .n ch " , t ii c r of i l m r o l l   io . 1 5 .
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.
d .

( ou t s i da t h e   t ei ch s   i r L:i n i s t r y )

\
Ai r  +'i , .r   c   d em;    .rra  i av a.n c ad Luf t wc.f i e   ch oo l ( t e c hni c c,l su p er -

v i s i oa on l   •
116 )

r' i   u r e 7 a pr e s en t s u.   s,p
h i c su m  a r y of t ii : or   _,.n i za t i on  -.1 s t r u c

t ur e of t he

. Gen cr a l :  t  : f f dur i n   1 a 3  .

c3. I n t er n a l Ciza r  e s i n t    G- n er a.l a t a.f f .

a . t l  p l Oj OiT a    hy Gr ot _p   pr ev i au s : y d i r e c t l y sub or d i n a t e t o t h c Ch i e f

of t  l e Ope r    t i on s 3 t a f f , wa s mad e a p ar t of   r an ch 1. Gr ou p I I I

(Tuc t i ca l an d T   chno l ogi c a l .  e qu i r coc n t s ) wa s r ec hr i   t en ed Gr ou p I

_
an d   ed e a i r e c t l y r Aap on s i b l e t o ich    C_  i e f o f t h e GenRr a l   t a f f .

 
Fi   u r e 7b pr e s en t s a   rr wr h i c s u  s.r y of t h    o r g •  x  :i z a t i on s t i•u c t ur e o f Br a nc h I

du r i n ;; 19 39 .

b . Br an ch 5 ( r ' o r e i   n Ai r For  .: - s ) rra s au   men t ed 'oy t rv  f o l l owi n g a  enc i e s  

- w'_ni ch wer e t a :  c:  ov e r f r om t ne C- n t r c,l Br an ch du r i n g t h e s umner of

1939 

• Group YI (Fress  ffairs, Censorshi )

Gr oup YI I (  i cu}2i n i 5t r a t i on oi r' or ei  --n s.n c: Ger na r  n i r  st t s c n e s )

F i  ;u r e 7 c t  r e s en t s a   r a ph i c su   ma r ;  of t   ie or   an i z a t i or.s .l s t r u c t ur e of Br a.n ch 5

durin  1 3 .

c . Br an c ?  3 ( i r a.i n i n    ) , a f t e r r e l i u +.  l l s h i n   i t s s u p er v i s i on of or    a,n -

i z ea s ch o ol t r a i ni n g t o t h e Ch i e f o f Tr a i n i n   , wa s r e s t r i c t e d t o t h e

d i r c c t i n  ;

1 16 - I t i s r e   s on ab l e t o 3 SSUme t ha t t h e t  ; o c oiaa and er s , by r ea s on o f t h e i r

r a nk (wa
.
i ch wa s f a r iii   h er t h a n t h a of t h e n ew Gen er a l   t a f f C ii e f )

,

v  er e p er s on a l l y r e s pon s i b l e t o t :  e Re i ch s   i r L'li n i s t e r sn d Comiuand er i n

Ch i e f , La f -t wa f f e .
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a f t  :c t i c a l t r c i  _i n   ; .

d .   r   n c h 2   Or E:  n i     .
t i c n )

,J -  .v e u p i t   r   i e i .   cl e t e r :ui n i n   t 'r  e o r   a n -

i z a t i o n o f t :  J He i c h s   i r r,:i n i yt r y t o t l7e Cr n t r a.
l  3r : n c h .

e . T  e f or mer Gr    :n _ z a t i on   ,n d Tr   .
i i2i n €   t a yf s wer e   .b ol i sh ed .

1 ' i   u r e 7d pr e s ent s a   r s ph i c cw a   .r y o f   h   or   a :  i z  kt i on a l s t r uc t L..  e o f t h e

Lu f t ; Ta :' f e i, i l i t ar y :ii s t or y Br  ;n c il du r i n r: 1  ; 3   117
.

9 . T h   o i f i c e o f t l• e C   i   f o f Lu f  t :       ' f e a u :. p l y an d Pr o c,a r e me n t w  .s o f -

f i c i a l l
,y e :  t;r  o l

.
i :   l e a o n 1 F e b r u ;:..r y 1 ; 3 ? . 'i :• n f o l l o a  i n g o.  e n c i e s   l e r e m : d - s u b -

o   d i n a   e t o t r̀  :  n t wl y - c r      t e d o f f i c e :
•

a . .i l l t n o s a s t a f
.
l

'
J P

+
C t l

v
:   l

  l
c    n c e r r. e a ;   i t , r :; ;:e c i a l a r o ' e c t s .- -  

 
.

1   -: ° .
 '   C}=21 1 C iz 1 J f f i C C

c .    ' :  e   L, r  : l y Uf f i c e ( f o r r  t l l ;,• u n cl a r   ;11t  CJ L'lIa  .:r r1 o L t r e Ch i   f o f

.  i r li e l 'e n  e )

a .  ̀ 'i e I n d L_. 
t r i z l   c on o ,  i c s Gr. o a p , ra   ci e i ;i  o ? F' I Ci3EI'i t s o f t h   l e c hn i c a l

(Jf f l C e a :1d t  =3 : ;l r::i n i s t r a t;i oii Oi: f'i c e .

• Un ci Ar t :Ie n e ;r c r      n i z  .t i on a l p l ar i , t 11C Ch i e f of Luf t wa f f e 5u p pl y and i' r o-

c ur emcn t ; , a s i n c 'r a r   ,c of wl l a s  .  e c t s of ;.za t e r i e l .  r  ?amen t .

1̂ h A C'r i e f o f   Lu f' t , r  .f f e   u p   l y    nt; Y r o c i. r c:Inen t ;7a s s i :nu l t a.n e o u s l f t h e Ch i e f

o f t i1^ T PCi  n i c     l C ' z i c e .

1 17 -   a c ed on "   s t ab li sr,L: Ant r   nd Dev e l o   .:Ien t of' t 11e I   rf t  ,•ra f ; e :Li l i t a r f t.i   t or -y

I3r an c h " ,  . i c r o i i l r.  r oi l iao . 1 5 .

  '
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Figure 7e presents a graphic summary of the organizational strueture of the

Of f i c e of t he Chi e f of Luf t wa.f f e Suppl y and Procur ement dur i ng 1939118
 

10, Pffective 1 Februa,ry
1939    e following agencies wsre made sabordinat•

to the Chief of lir Defense:

a . t he Gener al Ai r Of f i c e

b . t h a Admi ni s t r at i on Of f i c e

c. the Personnel Offica (formerly under the immediats superwioion of

the Reichs Ais 3di.niater and Commander in Chief  Luftwaffe 

As a result of this change-over, the Chief of Air Defense took charge of

 
a l.l

Luf t waf f e per s onn e l admi ni s t r a t i on . Aa f ar a s of f i c er appoi n t ment s and

pr omo t i ons Wer e conc er ned , howev e r , t ha Chi ef of t r
. c

I+uf t wa,f f e Per s onn e l Of f i e e

wa s di r ee t l y r e s pon s i b l e t o t he Rei eh s Ai r   ii ni s t e r and Command er i n Chi e f ,

Luf t w  f f e .

  Figure 7f presents a graphic summary of the organizational atructure of the

d in 1 119 I
Luf t waf f e Per aonnel Of f i c e ur g 939 •

e f was11 . Sf f ec t i ve 1 Febs•u,ary 1939, t hc of f i ce of t he Chi f o Tr ai ni ng i
•

'
er e a t s d t o t ak e t he p l a e e of t h e f ormer I n apec t or Ger e r a l , Lu f t rraf f e (   h i ob

.
title was taken over by the State Secretar  of lvia,tion

)
. The newly-ereated

o f f i ce wa s campv s ed o f t h e f ol l rnr3,ng :  

a. Training Branch

b. Tr ai ni ng Di r ect i v cs ar d I nst r uct i anal  1i ds Br an ch

c . St r eng t h an d Equi pmen t Aut hor i za t i on Br anch ( f or mer l y Br an ch 4 ,
 
 

hu f t waf f e Gener a l St af f }
. Al t h ou gh s ubor di nat e t o t lu of f i o e

 
,

of t h e Ch i e f of Tr ai n  .ng , t h i s br aneh oper at ed

.

3neer Cor s Retired.

l
'118   Bas ed on not e s and r epor t a kept by Gene r a,l Hert el , Er g p ,

1 19 - Ba aad on i nf ormat i on pr ov i ded by Col oh e l Koe s t er , Re t i r e d .

.

.
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i n a e c or danc e wi t h i n.et r uc t i ons i s su ed b r Br anch 2 , Of f i c e of t he

Quartermaster General

d .   er i a l Pho t ogr aphy Br anch ( f or mer l   a s s i gn ed t o Luf t waf f e I n-

sp ec t or at e No . 1 )

e . The I,u f t waf f e I n s pe at or s wer e aubo r d i na t e t o t he Chi ef of Tr ai ni ng

12 . Lu f t waf f e I n sp ec t or at es

• a . See 1 3 , be l ow, i n r eg ar d t o t he r eor gan i zat i on of Luf t waf f e

Inapectorates No. 1 (reconnaissance forces) and No. 8 (naval air

forces) in aonnection with the position and authority granted to

 
t he Luf t waf f e Gen er a l   Commander i n Chi ef , Nav3r

b . 6 s of 1 Apr i l 1939 ,  '  e f ol l owi ng Luf tAaf f e I nape ct ore.t es   rer e

in existence:  

1} Zuf t vraf f e I nspee t or at e No. 1 (r ec onna.i s sanc s f or cee}

2 ) Lu f t waf f e I n s pec t ar at e No . 2 (b omber and di v e- bomber f or c e e )

3 ) Lu f t a af f e I n spe c t or a t e No . 3 ( s i ng l e - eng :i nc , t wi n- eng i n s , and

ground support forces) 

4 ) Luf t waf f e I n s pe c t or a,t e No . 5 ( f l i gh t s af e t y and equi pment  

5) Luf t waf f e I n s pe c t ar at e No . b ( mot or v ehi c l e s )

6) Luftxaffe Tnspectorate No. 7 (signal communieationa)

7 ) Lu f t wa f f e I n s pee t or at e No . 8 ( nav al ai r f or c e s )

8) Luftwaffe Inapectorate No. 9 (pilot sehoola)

g ) Luf t waf f e I ns pe c t or at e No . 10 ( Lu f t wa f f e educ a t i on and t r ai ni ng }

( a t t   e s ame t i me , Command He adqu ar t e r s , Ai r War g c ad emi e s )

10) Luftwaffe Inspectorate No. 11 (air landing aad parachute foraes)

11  Luftvraffe Inspectorate Ao. 12 (navigation, inatrument flight,

and meteorology)
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1 2} Luf t waf f e I n Bpe e t ar at e No . 1 3 ( c i v i l a i r def ens e ) ( f ormer l y

under t he of f i oe of t he Chi e f af 6 i r Def ens e }

1 3} Lu f t wa f f e I napec t or a t e No . 1  ( medi c al af f a i r a} {f or mer l y

c al l ed o f f i c e of t he Chi ef of 1  edi c al Af f a i r s }

c. The Inspectors had the right to insp ect the activities of the

• t r oop un i t a and of t he s choo l e .

d . Luf t x af f e I n s pea t or a t e No . 6 , Mot or Vehi ol e s , wa s s ubj ec t ed t o

r eor g an i z at i on on 9 Jun e 1939
1 20

. I n a cc or danc e x i t h hi s n ewl y-

a s s i g ned du t i e s , t h e Chi   f of Luf t wa f f e I n spe c t or at e No . 6 ha d t h e 

f ol l owi ng r e spons i bi l i t i e s  

1) those re$ponsibilities specified by the general order concerning

LuftWaffe Inspectoarate  dated 1 February 1939
1z1

s

a} maintenance and supervision of Luftwafffe motor vehiCle

schoola •

b} maintenance and supervisian of motor vehlcle courscs

 
c} aaaintenance and suparvision of motor vehiele training at

all Luftwaffe echelons .
'

2} ove  all responsibility for a11 queations pertaining to a otor

Pehi c l e t r ans por t wi t h i n t h e Luf t waf f e   •

3) over-all responsibility for driving aa a sport within the Luft-

, waf f e , i n e l u d i n g r epr e s cnt at i on of t h e Lu f t wa f f e i n th e ev en t

of differences of opinion with other Wehrmacht branches.

1 20 - Di r e c t i v e i e su dd by t }  t  e i chs g i r   i n i s t er arid Command er i n Chi e f , Luf t -

waf e, to the Central Branch, No 1330/39  Classified, dated g June 1939•
121 - Based on an ezcerpt from the directivt cited in Footnote 120.
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4   t h a f ol l c wu ig a ; enc i e s a.r e di r e c t l y s ubor di na t e t o t hr Chi e f ,

Luf t wa f f e Tn s pe c t or a t e Plo . u :

a ) t he Lu f t waLf e i io t or Veh i c l e    : u i pmPn t Tns pe c t or ( Kr af t f ahr -

 ;cr ae t e i ns pi ai en t der Lu f t vraf f e )

b   t h e Lu f t vra f f e Gr oup ( Gr upp e Lu f t wa f f e)
, a s   i gnc d t a t he

Cocn    an,d er i n Chi e f , 6r my , a s t ns pe c t or a t e No . 6

The Luf t u 3f f e I ns pe c t ar at e Yo . 6 c on s i a t ed of t he f ol l ox i ng subdi v i s i on s
1 22

:

St af f I s A ot or i z a t i on

General questions dealing with motorization

- Advisory fu.nc
tion in connection with orgs.nization

(ex-

alusive of supply   

Tactical cu4stions in conr ection with motor v-hicle services

  Supervision of motor vehicla spare-pwrts depote (by order

of t h e  auar t er raa s t er Gen er a l  

E stimatiori of motor v ehicle reauirem ent s ana estao li  hmcn t

_ of the reserve p Ar sonnel contingen t needed in th e ev ent

of mob ilization (togeth er witn ths auartermaster Gen eral

a nd t he Luwt wa l ` 'e Pe r 9 on ne l Uf f i c e )

ReJ i ew of ov er - al l Luf t w4£f e s t r eng t h aut hor i z at i an t ab l   s

i n or der t o e s t ab l i s h r - ciui r eme nt s f o r mo t or v ehi c l e

e c ui pment ai d p   r s onne l

5taff II: lntcrnal  dministration

Pcrsonnel matters (in conneci;ion with personnel asGigned

t o Luf t waf f e I n s pe c t or a t e iti o . 6 )

Count r-intelligence

Group III: l otor Vehiclc Opera ion Training

Tr ai ni ng of dr i v e r s ancL mai nt enar. :,c pe r s onne l at t r o op

level
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Superv i s i on of t r   .i n i n g s c hea  .
l e s , CO .u  aC$ , snd admi n i s t r a-

t i on of y r i v er Tr ai n i ng i  chool s ( Kr r  .f t f ahr s chu l en )

 
122 - The followin  is a bricf summary of the duty and position rosters set up

f or t he Lu f t wHf f e I ns   ec t o rat e No . 6 , ba s ed oa t he Di r e c t i v e i as ued by

t h e Ke i ch s   i r   li ni s t er an c  Couimande r i n Chi ef , i u f t waf f e , t o t h e Cent r al

Branch, ho. 1330,
 39  Clsssificd, dated 9 June 1g39.

•
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Dev e l oprne nt of Tr ai ni n  - di r e c t i v e s anrl i nat r uc t i ona l ai da

Supe rv i s i on of t he r  c t i v i t i c s of Luf t waf f e dr i v i ng s por t

enthusiasts

Administration anc  further training of civilian technicians

a s s i gn ed t o t h e L•af t waf f e mot or v ehi c l e s erv i c e s

Supervision of motor vehicle supply depots

Staff IV: bdministration  

Procurement of special clothing necded by motor vahiclc

personnel

 
dl l ma t t er s c onn e c t ed wi t h ac c i dent a , l i abi l i t y , and i n-

s ur anc e -

Yersonnel administration in connection with civiliaa clerieal

xorkers and laborerc employed by the Luftwaffe motor

v eh i c l e s erv i ce s ( i n c onj unc t i on    i t n t he Chi e f of   i r

Def ens e )

Staff Y s 1 iotor Vehicle Technolo y
•

Es t abli ahm- nt o f t he t e chnol obi c al   u i de l i ne s f or Luf t vraf f e

motorization

Eat ab l i s hment o f gu i d r l i n es f or t ;  e dev e l opmer  t s c l a s s i f i -

cation , an d utiliz .t
ion of motor vehiclC9 and ©otor

vehicle equipment (in compliance with general instructions

i s s u ed by t he   r m;  Iii gh Coms and and t he Gener al i n

cha.rge of : otor Vehicle Services (Generalbevollmaechtig-

t er f  a er da s Kr a f t f e:hr t wc r  en ) )

5upervision and evaluation of experimrntal work in pro Tress

in the field of motor vchicle technology

Tr a i ni n g o f mo t or v ehi c l e en  i n eer s (   r af t f a  ci ng eni eur e )
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The Luftwaffe Group,  rny High Command, Tnspectorate i To. 6
, was subordinate

t o t he Re i ch s k i r b ii n i s t e r and Command
.er i n Ch i ef , Lu f t wa f f e , and rra s me r e l y

attached to the Army High Comrnand , Tn pectorate No.
6
. The Luftv affe Group

s er v e d a s a l i aa. s on ag enc y b et we en t h e Re i ch s a i r i. i r. i s t e r and Com;nr .nder i n

Ch i e f , Lu f t waf f ef an d

_

_

THIS PAGE DECLASSIFIED IAW E0 129  8



THIS PAGE DECLASSIFIED IAW EQ 12958

-133 -

,,t he Ordnane e Br aneh of t he Army Tank, Caval ry , and   ot or i zed El ement   (Waf f eo- .

abt ei l ung der Paaaer t ruppe , Saval Ler i e ,und-Hear e emot ori s i erung) (Inspect or at e

No . 6 } and t hs Gener a l i n Char g e of Mo t or Ye h i c l e Ser vi c e e , i a eo f ar a s a l l

ma t t er o p er t a i n i ng t o Luf t Wai f e no t or i z at i on x er e c onc ar ned.

The Lu f t waf f e Gr oup .  ra s r e s pon s i b l a
1   3 f or ke cpi ng a l l i nt er e s t ed ag en e i s a

of t hs Of f i e s of t h e 8 e i c h a   i r lr[i.ni s t er and Commander i n Chi e f   La f t r af f e , and

o f t h,e Arn y fl i gh Command , Tnap eat or at e Dio . 6 , f u l l y i n f ormed of t he or gani s s t i o  -

a l and op er a t i ona.l p l anni n g . aar r i ed ou t i n co nne c t i on Nri t h mot or v ehi al e a er rri c e   ,

i n or der t o a s gur e a oer t a i n degr e s o f uni f or mi t y i n t  ie me a svr e s t a,ken by t h .

•
two  ehrmacht branches. .

Fi gu re 7g pr e sent a a gr aphi e w mmary of t he or gani zat i onal s t r aat ur e of

Luf twaf f . In spect or at e No. 6 d  s i ng 1939:  

13 . Th e Luf tRaf f e Gsnere.l a  of f i ae a of t he Commar der i n Chi.ef , Ara  , and

Comffiarxler in Chief, Navy (Generaels der LuftwafFe beim Oberbefohlebaber des Heeres  

und Oberbefehlehaber der Merine)
  4

.  

a . The poai t i on o f t he Laf t  raf f e Gen er a,l a s 8i gn ed t a th e Comma nder
 

i n Chi ef , Ar   r, and t h e I nep s c t or a t e f or l er i a l x e c onnai s aano e

For e e e ( Lu.
f t v af f e I n ap ec t or a t e Ho : 3 ) ( ri t h th e eYe ept i oa of t he

• Aeria].
Photography Branch, whieh  ras made direatly eubordinate to

t h e Chi ef of Tr ai a i ng } • er e c omab i n ed t o f or m t  e po at of Luf t v af f e

Gener al , o f f i c e of t he.
Coa mand er i n Ch i ef , Ar m y', and.

Comnander af

the  rmy Air Forces (Befehlhaber der Heeresfliegerverbaends).

The Luf t Waf f e Gen,er al was at t he s ame t i me Inep eot or of t he gr  y

A3r Foroee (Inspekteur der Heereaflieger). -

1 23 - A de t a i l ed l i s t o f r ds ponoi bi l i t i e a i s e ont ai n ed i n Di r e c t i Ye No . 13 30 

39   i asu ed by t he 8 ei ch a Ai r   i ni s t
.er an d Commander i n Chi ef , Lu f t  raf f e ,

t o t h e Cent r al Br anc h , Cl a as i f i e d , dat ed 9 Jun e 19 39 ( Or der  to . 19 f or

' the reorgs.nization of the Ministry). ,
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124 - Based on the report entitled "Organization" (Orgaaisation), on Microfilm

r ol l 16 , whi ch c on t a i ns r e f er e nc e t o ins t r uot i on i a s ue d by t h e Re i c hs

g ir   i.n i s t er and ComIDander in Chi e f , Zuf t Waf f e , t o t he Qu.ar t ermas t er

Genera l , Br anc h 2 , No . 790/ 39 , Cl a s s i f i e d , dat ed 8   ar c h 1939 , and al s o

on in f orms t f on f ur n i s hed t he aut hor 3 y Gene r al s Drum and Lo   ann , bot h

Ret i r e d .

 

'
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I n hi s e apac i t y a s Chi e f , Luf t rra f f e I n sp ec't or at e No . 1 , t h e

LuftRaffe General, Commander in Chief,  rmy, Was subordina.te to the

Chief of Training. HiQ authority to inspact the troops applied

on l y t o t h e Army g i r For c e s and t o the a er i a l r ec onna i s s ana s s chool a .

Inspeotion authority in connection With the long-range reeonaaissanco

uni t s ( s ubor di n at e t o t he ai r f l e e t c ommand s hav i n g j ur i s di c t i on

ovcr the area in v hich they were stationed) was the prerogative of

t he I ns pe c t or of t he Bomb er For c e s ( Luf t Waf f e I n sp   c t ora t e No . 2 
.

F i g ur e 7h pr e s ent s a gr aphi c summary of t he or gani zat i onal ot r uc t ur e o f t he
 

of f i c e of t he Luf t waf f e Gener al , Command er i n Chi e f , Ar my , and Commander , Army

Air Forces, during 1939•

b
..

The ost of the Luftwaffm General aaai ed to the Gommander in ChiefP   :

  Na and t he Commander Nav a l Ai r For c e s Gene r al der Lnf t x af f e Y  r
(

beim Obcrbefehlshaber der Kriegsmarine und Befehlshaber der l[arine-
l
i

.

fliegerverbaende), at the same time Inspector of the Naval Air Forces

Ra s ne rl y cr e at ed i n c oa j unc t i on wi t h t Y e I ns pa c t oura t e f or Nav   ]. 

• gir Forces (Luftwaffe Inspectorate No. 8}.

In his capacity as chief of Inspectorata No. 8  the LuftAaffe

General, Coriunander in Chief, Navy , was direetly subordinate to the

, .Chief of Training. He had inspeotian authority only in connection

xith the ftaval Air Forces and with the Naval Pilot Training Sahools

(Fliegerschulen See).

1 The Central Branch takin over res onsibilit- for the or anizational4•     p 3  8

s t r uotur e of t he 8 ei c hs Ai r %i ni s t ry (vi t h t he eYCept i on of t he of f i c e of t he

. ,Commander in Chief, Luftxaffe, whioh remained the responsibih ty of Branch 2,

Luft raffe General Staff} and relinquishing its authority over the Press Graup

and Attach  Group to Branch  , Luftwaffe General Staff, conaisted

.

.

. '
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of the folloxing
1 5

:

e,. Judge Advooate Bran ch

b. Organization Group

c. Miaistry 4ffiae Chief

d . He ndqu err t e r s Commandan t , x e i e hs   i r D i n i $ t ry

e. Central Archives (Zantralbuccherei)

Fi gur e 7i pr e aent s s. gr aph i c summar y of t h e or g ani z a t i ona l s t r uc t wce of

t be Cent r al Br anch dur i n g' 19 39 •

1 5. On 1 J u l y 19 39 , Pr a.nch 2 of t he Luf t Raf f e Pe r s onne l Of f i c e wa s r e-

 
or gan i z ed i n t o t l x Luf t wa.f f e Def ens e Of f i ce Gr oup ( Luf t waf f enWehr amt s gr uppe )

a nd p l a c ed under t h e d i r ec t su perv i s i o n of t he Chi e f of d i r Def en s e . The Luf t -

 raf f e Def en ae Of f i c e Gr oup c ons i s t ed of t he f ol l owi n
g 26

s

a. Dr anch 1

1)   eneral parsonnel matters at troop level

2 ) admi .n i s t r a t i on a f t Ys• mu s i c c or ps

3) supervision of the aptitude teating prograra
 

' i f branch schools4) supervi s on o

5) admi ni s t r at i on of t r o op we l f ar e

b. Branch 2

1} supervi s i on of t he r epl acement pr o -r am f or n on- conami.s si oned

offieer and anlisted personnel

2  supervision of tha replaccment program for seeondary flying

pe r so nne l ( i nc l udi ng r e pl a c ement p e rs onn e l and c i v i l i an

.
per s onne l as s i gn ed t o t he f l y i ng f or e e s  

3) peraonnel mattera in connection xith offieer and offieer can-

di dat e   ?ar s onne l ( t o ge t h er Yri t h t iie Luf t waf f e Per aonne l Of f i c e )

.
125 - Bascd on Gcrman Aviation - Yolume for 1939•

P
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126 - Ba s ed on t h e du t y an d po s i t i on r os t er f or t r. e Luf t waf   e De f ens e Of f i c e

Gr ou p i s eue d i n t he di r e c t i v e f r om   he Re i c s s   i r  cii ni s t c r a.nd Commander
i n Ch i e f , Lu f t wa f f c , t o t r. e Ccnt r 3.

1 Dr sn ch , v o . 17 30/ 39 , Cl a s s i f i ed ,
dated 2n July 1939.

i

•
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Section 13 - Status of Dflvelopoents in 1939.

1. Durin  th c   eriod 1 February through 1 ai:ril 1939, the or anization

of t h e Lu f t •,  a f Tc t op- l ev e l c o:n ;  ;:n d s,p1  r r a t u s Ws.s a l t  •r cd s l i gh t l y ( t ?u b s.s i c

or anizational urineiples tneretofore vs.lid  r?re ret3ined  in ordpr to adapt

i t s op er  ..t
i on s t o t ne r e c ent e s t a    l i s hs •.:n

t of t h e it e i ch s Pr o t e c t or a t c of

.  oh emi a an a iuor av i a (si e i c h s  rr ot eh t or a t Bot:hman L_n d i; a ehr en )
.

Th e c orn:aa.izu or   a :  i z s,t
i on o f t  . e   .r .,    an d t av;     i r .'r or c e s wa s ch a .n ged a B

  o l l ows :

w, T: ,o s e a Pr i wl r ° conn a i s s an c e un i t s d e s t i n ed i or a s a i   ;n men t t o t r e

•
  r ;r:y Ln t    _    v cnt o f   ob i l i z a.t i on vrcr e d c t a ch ed f r om t l e a i r

d i v i s i on s  :nd ? s c i  ; n ed t o t    L   r ;wa f f e Gen , r a.l , Co •ur,all d .̂_r i n Ch i e f ,

-  .  r •,  y .

b . T:ze Lu f t •rr  .i 'i c I:av   l Co:L:  nd ( Lu f t vra f f ¢n .o    dnd o 5 e e } ti ra s ab o l i ah ed

an d t h A n av a l o.i r kn i t s , f or mer l y u n a  _r t h e o  mmand of t h e Com-

mand er , Nav a l Ai r r or c e s (   zer_r c r d cr Se e l u f t s t r e i t kr a ef t e  
, vre r e

made subordinate to the newly created oifice of the yuftwaf'_
'e

•

GPn er s,l , Com  and er i n C'z i e f , N  .v ,  .

e .   f t er t he r por   ax a .z a , i on ha d t -  en   f l ec t , t hr_
f o i l oti•ri n   e l emen t 3

existed:

1 ) f iv G a i r i l r_  t c or:    .n;l s ( r.  .J V, n or t h , vre s t , s ou t '.Ze a s t , ::.n  i: a s t

Pr u s s i c,
)

2 ) t en a i r d i s t r i c t c om:,    r. a s

3 ) po s i t i on o f t }Ze L  :f t lv  i f p Gcr.c r a l , Ca   ::n :n d Ri• i n Cl  i c f , Ar : y ,

s.nd Com   tnd    r ,  .r r  ,}    i r l or c   s

4 ) p o s i t i a r. o f t r.c Lu f t tiv::.
f f e G  n e r a l , Co:ri na.n  i c r i n Cil i e f , f  3v y , a n d

Co r  :za n d e r , I: a v a l Ai r   'c r c e s
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a . 3 r c conns,i s s anc e SYl ?1  s t af f's { s s of 1   u  uat 19 38 ) 1 27

b. 14 reconnaissance group staffs

 . 30 close-range reccnnaissance squadrons .

d. 23 long-ra.nge reconnaissance squadron$

e . 5 s i ng l e - en g i n e f i   'ht er wi ng s t af f s ( a s of 15   u   a s t 19 39 ) 1 28

f . 16 s i ng l e- e n ;-i ne f i ght er  --r oup s

g. 1 twin-en   nc fighter wing staff (as of 15 August 1939)
126

h. 10 twin-engine fighter groups

i . 14 bo mber  ri ng s t af f s ( a s o f 1 June 19 ; 9 ) 1 29

• j. 30 bomber grroups

k. 1 dive-bomber wing staff

1.   dive-bomber groups

m. 1 cloa -support aircraft group

n . 5 coastal patrol group staffs

o. 8 all-purpose scuadrons

p. 6 reconnaissancc sauadrons (aea)

•
q. 2 carrier-based squadrons

r. 2 ship-based squadrons

s . 22 ant i ai r cr af t ar t i l l e ry r e 8-i men t s t a f f s ( a s of 1  iu gus t 1939 ) 1 3°

t. 44 heGvy (mixed) antiaircraft artill-ry battalions

u . 1Q. pe r man ent an t i a.i r cr af t a r t i l l e r y ba t t a l i on s

v . 1¢ light ar.ti3ircraft wrtillery battalions

w . 5 fortifications antiaircraft artillery battalions

x. 16 antiaircraft a.rtil
lcry searchliUht battaliona

y . 1 antiaircraft s.r
tillcry training battalion

1 27 - The f i gur e s p  r t a i n-i ng t o t h e acr i a l r ec onnr  i s s anc c uni t s ar e ba s ed on

a study by Gen :.ra
l Drum, R tirad.
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128 - The f i g wrea par t ai ni ng t o si.ngl e- engi ne and t r i n- engi ne f i ght er f or c ea

are based on a study by General Grabmann, Retired, "The Developmant of

t h e Si ngl e- Engi ne and Twi n- Engi ne Fi ght er Forcea", dat ed 1  Dec e  ber 1955.

 

•
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129 - Tbe Y3gvre a g i   en f oac t be bomber , div a- bomb. r , and aos at a l pat rol f or ce s

ase be,eed on a re rt isswed by the Qne rtermaster Geaeral,  raaah 2,  
I

P 

No. 9  / 39, cl aae i f i ,ed.
130 - The f i gur ea per t s ining t o t he ant is i r ar af t asr t i l l ery er e be sed on inf ai  me - j

t i on pr ov i ,dea by General vôn   at } el m, 8et fred

 

.

 

.
-

.
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E0  4PRE  3I YT SII D  dA  Y

Seotion 1 - The Organisation of the Heicha 9ir Miniatry

1. A char aat er i at i c of the organi zat i onal aet - up of t he Bei eh a   .i r lii ni s-

t ry x as i t a organi c uni f i c at i on of t h e hi ghe  at Luf t  raf f e commaud egenay a t h

the higheat administrative agenoF repponsible for commercial aviation at d

ci v i l ai r def ens e.  

I n a manner of ap eak i ng , th i a uni f i c s t i on had t aken p l ga e a a ea.r l y a a

dur i ng t he 8 e i oh s lrehr pe r i od ,  rhs n t he He i cha ati ni s t rg of Def ensie and t he '

xeiahs Traffic  liinistry not only worked closely together but even pooled their

 
bud eta for aeronautical reaearch technic 1

.

vS , a de el opment , ai r cr af t and engi ne

t e at i ng , and t he s t udy of ai r er af t manuf act us i .ng proc es s e s . Fur t hermor e , i n-

asmuch as even thc verg firat stepa taken tawarda the creation of a amall flying

.f or e e ( or i g i na l l y pl anned a s a pos s i b l a r e i nf or c ement of t he 8 e i eh av ehr ) v er e

' at least temporarily dependent to some degrec on commercia . av
iation and its '

po t ent i a l i t i e s , i t Wa s i ne   i t ab l a t ha t t he t op- l ev e l ag enc i e a r e aporuti bl e f o r

mi l i t ary av i a t i on s hou l d b e c l o s e l y oonnea t ed   ri t ;h thos e ahar g ad • i t h aup er -•
' .

vi s i on of th e aet i vi t i es of Gcrmar ,y
' s commer c i s l ai r orgaai z at i ons . Thua, ,

f r om t he hi s t or i cal poi nt of v i eR, th e consol i dat i on of mi l i t aar t and aonmer oi al
.

aer onau t i c a l s c t i v i t y i n 19 33 di d not r epr e aen t th e f i r e t s t s p i n a n e r

di r e c t i on , but r a t her t he of f i c i a l or g azLi za t i ona l co nf i r ma t i on o f a s i   ua t i on 

' v hi oh ha.d l ong ex i s t e d unof f i c i al l yr.

. .

-
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I n t he nc i ch s   i n i s t r y of De f en s e , on t '.  c o t :z er hand , e r my and b̀avy

l ead er s c o oper a t cd c l o s e l y i n t he e s t abl i s hment of a new Ger man ai r f or c e ,

par t i cu l ar l y i n   r e s pe c t t o t e chno l o   cal r e s e ar ch and d ev e l oF ment , qu i t e

apar t f r om t h F  f a c t t r_at ne i t her was wi l l i n    t o   or eg o i t s c l a i m t o a s e-

paratcly organized taetical air foree such as hu•d becn the case during

tiYor l d r  s.r I . Th c ai r f or c e l eadcr s i n t :we cie i chs iai n i s t r y o f Def en$ e , on

t h e o t h er hand , i nf l u enc e d by 'rYor l d 'r', ar I pl ann i ng i n t erms of a s e par at a

air forcc as well as by the exalnple set by oth -r nutions, Were strongly in

f av or o f t lia e s t ab l i s lunent o f an i ndependent a i r • ;rn , ;rh i ch wa s t o hav e
•

ts,c
tical as Ne11 as strategic functions. This, of course, presupposed that

a l l qu e s t i ons c onc erni ng mi l i t a.ry av i s.t i on c ou l d s.n1  rou l d b e c en t r al i z ed

i n a s i n -l e n ex of f i c e - s t i l l t o be cr Aat e d - of t he ri e i ch s It'ii ni s t ry of

Def ens e . '1'h i s , i n t urn , was a t hou gh t vrhi ch vra e bound t o enc ount er r e s i s -

t a_nc e on t he p ti r t of t h e   r my anu t  avy - p ar t i cu l ;:r l y t l  e .Ar ny .

I n th z mean t i mc , t i c of f i ce of t he Re i chg Commi s s i oncr of   v i a t i on ,

_ Gerrnany's highest-rank :ng aeronautical agency, was estar lished under Goering.

The consolidation of all aeronautical c.
ffairs under one authority served to

open up new perspectives in tt e field of military aviEtion. 5pecifically,

it showed up thc traditional division of railit-  ry aviation into  rmy and

Navy avie.tion as completely out-of-ds.
te and forced nrmy  nd Navy representa-

tives to give up - albeit reluctantly -
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their ada.man
tine agitation againat a consolidation of all those agsnciea

i n t h e Be i ch e ll i a i at r  r of Def ene e x h i ah Rer e c onc e rne d wi t h t he af f ai r s of

military aviation . But before this consolidation could be eompleted, Goering

- a s hi s f i r s t of f i e i a l ac t - arr og at dd t he eupe rv i s i on of al l a er onau t i c al

developmental activity to his own office, thus uniting the administratioa of  

developmental re$earch for both commercial and military aviation under ons

ag ency . Shor t i y t her e af t er , i n 193 3 , a7
-
1 t h e r e s t of t he Re i e h a l   i n i s t r y oP

.De f s ns e ag enc i e c c one ern e d wi t h a i l i t a.r y av i a t i on wer e t r an gf s r r ed t o t he ne rl p  

or ea t ed a e i chs .Ai r lS
.
i.ni a t r y . Th i a ma s s t r an s f er s erv e d t o epi t om3,z e a dev a-

lopmental trend Which had begun in tha post-war years (1
i
920  aa a necesaary•

evi l and whi e h had b een gi v en it s organi zat i onal bl es si ng by th e aut hor i t ar i an

regime of 1933.

2. The Organi   at i onal Dev e l opment of th e Rei c hs Ai.r   i ni s t ry ( aee

Figure 8).  

Apart from the temporary period of transition during the summer of 1933: the  

ov er - al l or gani z at i onal dev e l opment of t }ae 8e i a hs Ai r ]ILi.n i s t r y aan b e di v i ded

•
i nt o t hr ee s t age s . Tach on e of t hese s t age s r ef l ect s not onl y th e eont i nui ng I

-

. groWt h of t he Luf t waf f e but al ao t he pa l i t i eal at mospher e i n whi ch i t t oo 

place.

' a. 1
_

Oat ober 1933 - 31 ] [[a.r ch 1935

Thi s per i od , r epr e s e nt i ng t h e f i r s t o f t he t br e e s t ag e s , wa Q char a a-

• terized by the followi.ng:

1) the need for abaolute aecrecy, dictated by the conaiderations of .
t

. Germany's foreign policy, ar d bringing with it the countleas re-  

striotions and obstructions which

.
_
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, ,
.  3 T-;

,,m  de i t so di Pf i on].t f a  t he 8 ai abs Yi a i st ry of   er.   s . t o pt t #a
  .t- 

  t 3cs]. taee t he orr,g eai   at i o  s l snd d tw l c  nt al pa i  roip  . e   oh ,
 

 _i t 2s d r o  ]o
_
  d o  t . .

I
 i

  -t  '2 ) t ho naad f oac e s t abi i . hl   g t be pac3r # ipl es neoa  sax  ! or t b. f o mdi ng '

,
a md t '  t bar dt   +al opmant o  a aomgl . t .    n+  w l le  ab  b  a    .      

.'  i
,_    , 3) t1 a ased fc ar  be s et l  areated Ref obs   ir Itiai st rjr to ai a  t i t sel ! ' ,  . - ,

t o so . e d. g re  t o t be pel i ai.ve eet b r t ho 1  s  d Bs rT  a4  a'n  ,T . -_,., i
s or r es e  . of i'or v 1 hat a l so f or   3 oa7. r   et om. ,.;        Y      ,Y .

P  )

- t, i
4 ) t he     pl oi t at i on o!' ovo  . . r c 381 at 3at i o n ( psr t fcul e,r l   is s  e  ot t v    

 
  p i l ot t rafa 3ag } f os ni   i t sr r p  rpos0s ; saah aspl oi t s t f  oa    s   aaed. "

-   r l
not oal y an t ba f aot t   "t  ooa mes c i al aa ,at i +ao  r ogrs v  .

t od
.
    bi . e

t
..;_.,I

a rai l abl e sonrat of e tper   enos aud inf or rat f  , bnt al . o a® 3.t e
.  •  I

sui t ab33 i t   r as a aa®am  l s g e sat i  ri t  r.

,   ) (ioer i ng  s 3aeia  et 3 oas #o b  i l d u  a "t r i s l f hea " . a eoc  t aa   -_

e i bl   , s  ar di ess of t bee oos t 3 a. oh d. .
  :

  r 1   gr f l 1q34   t   re  Re i che A  r ldi ni at ry h rd -at t s i nsd t he trrgoa fs at i onal

!
set - np on Rhi ch s 31 sa'4ee }u. nt   eargan  et i cas Ter e t o be bs eed. -

i '  1  3  ar  ' o  raat eari s t i ,  c  ' t h i e arg mi.$at i onal eet  - ap . rs . t  e iapor t  aAe
 

,.;rcoor d+  i t he Afs Ca  aa d 4  f i oe wi t hia t   e Re i cbs l i r Itf   s st s   . Wi   3 ta t   e f 'r eae- ,
     

 na ck of t ha n i s oiroa  as e ig  od t o i t , t     i r Co mos  d 01f̀ i oe wae perai t t ed tA
 

s a  . orrt a i s  d . ar  ds np  t t   e    ot hsr x 3a 3s ta  r of Fi cos c oc s  oac  oniv  ed t o p  es t  i l  .
 :

t h. oo idi t i aias nn d,  r   hi 4h fi  T   r   t o oont r ibnt   t o t  gr owt h ot t he . L  l   , ..
- 'I.

t P part   aul ar s3  nif   a  ae 3n t hfs s espoot  rers the t ao  i oal and fi e ata  ol c g3 oa1 s . * - . 

qezi re  mt s  rhi ah t h   li  e   o. ®ea d Q  t i oe . -  
• ,  

,   S  

.

 

I

. '

•

•
'

  i
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  : S  i
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i s s ue d t o t he Te c hn i ca l Of f i c e i n c onne c t i on wi t h t he de v al opme nt of a i r cr af t ,

Reapons , ammun i t i on , and a i rcr a f t e qu i pme nt . The Ai r Coamand Of f i ce xae a l s o

responsible for eatablishing personnel and materiel requirements for the ex-

pans i on and  
a in t enance of t hs Luf t x af f e and f or det ermin i ng t he t ype and

s c ope of t hs r e qu   r ed ar ms ment s ( i n t h i s conne c t i on , t he r e ader 3s a l s o r e -

f er r ed t o Se ct i on 2 of t h i s c ha pt er , The arg ani zat i on of t he Luf t wa,f f e Ge ne r a l

St af f  
.

The Te c  m i ca l Of f i c e , wor k i rag i n ec c or dance wi t h t h,e r equ ir e ment s e e t s b-

l i ehed by t he Ai r Command Of f i c e ,   ras re s pons ib l e f or s uper v i s i ng aer onaut i ca l

  research, for issuing research and development guidelines to the aircraft and

armament indust r iee , f or superv i s ing t he t echnol og i cal t es t ing of new]y - de-

  e l oped equ ipanent , and f or handl ing t he pr ocur ement of armaaent i t e ms .

Corresponding to its missions, as deacribed above, the Technical Office

was divided into the Research  Development, and Procurement Branahes.

I t s org an iz at i ona l s t ur at ur e wa s c har ac t er i ze d by a mor e or l eas hor i zorr

tal form, in  hich all developmental matters, on the one hand, and all pro-

'  cUrement matters, on th e other, were headled by different but parallel branches.

Thi s organ i za t i ona l f arm, i nhe r i t e d f r om t l  e Ar   , x as cbange d l at er on .

The Admi n i s t r at i cn Of f i c e Ra.e i n ahar g e of budg e t ary and f i n8nc 38 1 mat t er s  

peyr ol l admi n i e t r at i on , l og i s t i c s ( f ood and c l ot h i ng , aadb i l l e t i ng  
, s .nd c on-

struction. In the beginning, until they  ere taken over by the
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Z,uf t waf f e Per s onne l Of f i c e , a l l ma t t er s per t a i n i ng t o t he pe r s onne l admin i s t r a-

t i on of c i v i l i .an of f i c i a l s , c l e r i c a l per s onne l , and l abor er s wer e a l s o t he r e s -

pons i b i l i t y of t he Admin i s t r at i on Of f i c e .

The c  g an i z at i on and expan s i on of t he Luf t wa f f e gr ound s erv i ce s (e s t abl i s h-

me nt of a i r f i e l d commands , advance d z i rpor t s , e t c .
) Wer e s ubj e c t t o i ns t r uc t i ons

i s s ue d by t h E Ai r Command Of f i ce .

The Luf t   ra f f e Per s onne l Of f i ce was r e s pons i b l e f or f i l l i ng of f i cer pos i t i ons

in ac cor dance wi t h t l  e s t r eng t h aut hor i zat i on t abl e s i s sue d by t he Air Command

Of f i ce and f or t he e s t ab l i s hme nt of ' a pe r so nne l r e s erve c apab l e of ine e t ing t hse

  r e qu ir eme nt a c onne c t e d wi t h mi l i t ary pl ann ing f or t he immedi a t e f ut wre . The

Per s onne l Of f i ce was a l s o i n charg e of a l l aa pe c t s of per 9o nne l admi n i s t r a t i on

and We l f ar e , Wi t h t he ex ce pt i on of t hoe e per t a i n i ng t o c i v i l i an of f i c i 8.l s and

ot her c iv i l i an per s onne l , whi eh ( i n ac c or danc e wi t h t he e x a.mpl e s e t by t he Armay
)

we r e handl e d by t he Admi n i s t r a t i on Of f i c e .

The Gener a l Air Of f i c e , t Y  e on l y pur e l y c i v i l i an of f i c e , wa s r epons i b l e f or

t he over - a l l admi n i s t r a t i on of av i at i on ac t i v i t y v:i t h i n t he Ge rman Re i ch . Th i s

• i nc l uded t he s uper v i s i on of f i e l ds of ende av or wh i c h - l i ke t he Re i c hs 116et eor o-

l o  i ca l Ser v i ce , f or exampl e - s er ve d bot h c ommer c i a l an d mi l i t az y a ir ac t i v i t y .

3 or e over , t he Ge ner a..l   . ir Of f i ce had c harg e of aer i a l phot ogr a ph
,}r

f or bo t h

c ommer c i al and mi l i t ary pur pos e e .

The Cent r a l Br anch was cr eat ed t o t ake car e of al l t he mi s ce l l as e ous ad-

min i s t r at i ve dut i e s x h i c h be c ame nec e s s ar y wi t h t he e s t ab l is hment of t he Re i c hs

Ai r   ii n i s t ry and Ri t n t he s ubs e quent expans i on of t he Luf t   af f e .

THIS PAGE DECLASSIFIED IAW EQ 129  8



THIS PAGE DECLASSIFIED IAW EQ 129  8

 

In t he beg i nn i ng , t he Ce nt r a l Br a,na h ev en had charge of in ed i c a l af f a i r s wi t h i n t he

Luftwaffo. Later on, its duties were large],y restricted to the internal adminis-

t r at i on of t he Re i,c hs Air Min i s t ry .

The Ingpec t or a t e f or Fl i g ht Tr a.in ing Sc Ywol e , whi e h had ez i s t ed i n s imi l sr

f orm as t he Fl i ght School Comm and Lmder t he Ai r De f e ns e Of f i ce of t he Re i c hs

Mi n i s t r y of De f ens e , wa s r e epons i b l e f or d ir e c t i ng t he t r a i n i ng of t he f l y i ng an d

as r ot e c Y  i ca l per s onne l i n acc or danoe Wi t h i zis t r uot i ons r e ce i v e d f r om t he Air Coao --

mea d Of f i ce .

The Ins pe c t or at e f or Fl ig ht Tra i n i ng Sa hool e ha.d c harg e of t he huf t wa f f e

•
co  ee s aar r i e d on at t he c i v i l i an pi l ot ac hoo l e ( t he l a t t er we r e ut i l i ze d f or

mi l i t ary pur poae a pr i or t o t he e s t ab l i e lzment of o f f i c i a l Luf t wa.f f e t r a i n i ng i n-

s t a l l a t i ons )
, as  re l l as t hos e apons or e d by t he Luf t vraf f e or dna noe s ohool a ( l and

and 8ea .

The of f iae of t he Ch i e f of Pr ocur ement and S  ,ipp l y wns e at abl i ahed t o de a l

wi t h al l que s t i ons aanc ern i ng suppl 3r ( i nc l udi ng org a,n i za t i ona l , t echn i cs l , and

admin i at r at i ve as pec t s )
. Organ i zat i ona l l 3r  t he of f i ce of t he Chi ef of Fr oour ementi .ead S pply was not a part of the Reichs gir   nistry ; hoFever, it operated in

ac c or dar ce wi t h i net r t c t i one r e ee i v ed d ir e c t l y f r om t hs Air Co  na nd Of f i ce .

In Pi ew o f t he ac ope of i t s mi s a f on , neme l
,jr

t he e at abl i e l  en t of a c ompl e t e l ,jr

new We 2  macht br anc h ( t h. Luf t vraf f e ) and t hat wi t h t he l ea s t pos s i bl e de l   , t hQ

or fg 3na l org an i s a t i.an of t he Re i cbs Ai r Bdi n3s t r y wa s r em e r kab   r mode s t .

On the one hand, as we have seen, the need for aecrecy, imposed by
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t he ea i g enc i e s of Germany ' e f or e ig n pol i cy , cr e at e d a number of d i f f i cu l t i e s ;

on t he ot her han d , t he Hi t l er r eg im. ( i n wh i c h Re i c hs Air Mi n i s t er Goer ing he l d

a l ead i ng poe i t i on )
, by v i r t ue of i t e d i at a t or i a.l poRer s , wa s abl e t o ov er come

e l mo at a l l ae t bac ks of a pe r s onne l , f i nanc i a.l , or e conomi c nat ur e and t hus d i d

muc h t o s pe ed up t he ez pans i on of t he Luf t waf f e .

b. 1 9.pr i 1 1935 - Sl Je.nuary 1938
r

Thie period, representing the second developmental stage, was character-

ized by the following :

1   i nt ens i f i cat i on of bot h hor i zont al and ver t i cal ea pans i on af t er

 
Ge rmanỳ had r eg a i ne d her mi l i t ar y s o•rer e ig n ty .

2} a gradual decrease in th e degree  of Luftwaffe dependence upon and

adher enc e t o Ara  and Navy pr oc edur e s , wh i c h cu l mina.t e d in t he f i na l

e at abl i s t ment of t he Luf t waf f e as a f ul l y i ndepe ndent t hi r d we hr mac ht

br anc h .

3) an increase i n t hs import ance as s igned t o t he pr obl ems of co  and,

  t r a i ni ng , aud t r oop we l f are .

4  the growing emphasis on tactical operational planning and on pre-

par at i ons f or mob i l i za t i on , oc c as i oned by Hi t l er ' s i ncr e as i r g a ct i v i t y

in t he f i e l d of f or e ig n r e l at i ons .

5) t he 1937 cr i s i s of top- l eve l organi zat i on wi t hin t he Re ichs .  ir  di -

ni s t ry .

6 } t he f i r s t pl ans {c omi t g at   e e nd of t hi s per i od } f or a t hor oug h-

g o i ng r e or g  n i zat i on of t he Re i chs Ai r I  i n i s t ry , e a we l l as of t he

ent i r e Luf t wa f f e command appar at us .
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Li t t l e or no chsa ge wa s made i n t he organ i zat i on of t he of f i ce s o f t he

Re i c he Ai r Mi.n i s t ry .

The ant ia ircraf t art i l l ery f orces  rere made a part of t he Luf twaf f e .

In recognition of the need for a more specislized administration for the

v s r i oua s pe c i al f ],y i ng f or ce s , t he Re i c hs Air ldi n i Bt ry ee t up i t s f ir e t i ns pe c-

t or at e s ( s ee a l s o Se c t i ,on 4 , Org an i za t i on of t he Luf t wa f f e Inepec t or at es }
.

The bu i l d- up of t Y e i ns pe ct ar at e s t e f f s and t he e 3cpane i on o f t he c ommand

appar at ns bo t h enc ount er ed s er i oue di f f i cu l t y be c aus e of t he s Y or t age of qua l i f i ed

 
s t a f f anci t e c hn i ca l per s anne l .

The Advanced Luftwaffe School and the gir war Acade  r were founded in order

t o as avr e a c ont inu i ng s our ce of Ge ner al St af f of f i c er s  and t he l i r Te c hn i ca l

l cademy i a e e s t ab l i ahed f or t he t r a i n i ng of Luf t Raf f e eng i ne ®r per sonne l . The

s i,g n i f i c ance at t r i but ed t o t he s e academi es as t r a i.n i ng i ns t i t ut i ona f or f ut ur e

Luf t   a Ff e s t af f s nd t e chn i aa l l s ade r s Wa s c l e ar ]
.y emphes i zed bp t he i r i mmedi a t e

s ubord i na t i on t o t he Chis f ot ' t lx b i r Commaa d Of f i c e . 

1 6s

The deliberate epeed-up in training in the schools and also in the unfts

t heme e l vQS r e s ul t e d i n s uc h an i ncr e as e in f   y i ng a c c i de nt s
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t ha t s pe a ia l r eme d i a l meas ur e s beceme ne c e s s asy ( es t ab li eY  en t of t he Ins pe c t or a t e

for Flight Safety and gircraft Equipment}.

The Luf t x af f e Gener a l St af f was o f f i c i ,al l y e s t ab l i s hed as f ar as i t a per -

s onne l make - up vras c onc erned; i t s ch i ef wa s t he Chi e f of t he Ai r Comm iand C!f f i c e .

On t hs bas is o f' t he e xper i enc e ga in e d s o f ar , t he Luf t waf f e s uppl y s e t -

up was subj ec t e d t o r eorg e.n i za t i on ( s ee Se c t i on 3 , ar ga ni zat i on o f Spec i .a
l Ar e as

of Ac t i v i t y wi t h in t he Re i chs   .i r  di n is t r y )
.

1937:

Th e i nspec t or at e ays t em was expanded f ur t her .

' The   ir Commen d Of f i ce , by d i nt of add i t i or_a l org an i zat i ona l c ha.nge s , Ras

  r adua l l y be i ng gr oome d t o t e.be aver as t he Luf t waf f e Ge n,er al St af f ( i n t h is

conne c t i on , t he re ader i a r ef er r ed t o Se c t i on 2 , The ar gan i zat i on of t he Luf t   a.f f e

General Staff).

The o f f i ce of t he Luf t wa f f e Gene r a l , Commander i n Chi e f , Araty ( pr ev i oua l y t o

bec ome e f f ec t i v e on   y i n t l  eve nt of mob i l i zat i on ) was g i ve n f  i l l s t at us i n t he

peac®tima organ .za
tional plan. This step, of course, served to establish a more

 

or Iess permenent top-level apparatus under which the Luftwaffe units attached

t o t he gr iqy c oul d be br oug ht i nt o ac t i on imme d i at e l,y i n t he eve nt of mob i l i zat i on .

I t di d not , however , as sur e un i f orm o per at i ona l command of t hs s e un i t s dur i ng

peaCetims.

A similar organizational move proved to be unnecessazy for the naval air

un i t a , ina s rnuc h as t he l at t er a l re ac  ,y
had a un i f orm oper at i onal command he ad-

quar t e r s i n t he f orm of t he Command H,eadquar t er s , VI t h Ai r Ar ea Comma.nd , Wh i c h

had been de t a i l e d t o Wor k c l os e l
,y wi t h t he Navy •
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c . 1 Februaz-3r 19 36 - beg i nn i r  of ti9or l d War I I , i s c hsr ac t er iz ed by t he

following :

1 ) t he r e or gan i zat i on of t he He i chs g ir   Ii n i s t ry

a ) c hax g e s in t he t op- l eve l command or g ani zat i on

b ) t he t r ans i t i on in t he Re i c hs Air ldin i s t r y f r om hor i zont a l t o ver -

t i cal organ i za t i on ( i . e , t he organ i za t i ona l me rg i ng of s ev er a l

of f i c es }

2   t he c oor d i nat i on of a l l e x i s t i ng Luf t wa.f f e i.ns pe c t or at e s

3 ) t he ne ce s ai t y , oc c as i one d by cer t a in pol i t i ca l de ve l opIDe nt s , of mak i ng

  a de f i n i t e org an i zat i ona l d i s t i nc t i on be t ween t he Luf t waf f e f or c e s

ne e de d f or f r ee Lus  t waf f e oper at i ons on t he one ba  d , and ge ogr aph i c -

s l l ,y bound a ir de f ens e ac t i v i t i e s on t he ot her

4 ) t hs de s ir e t o adapt t he peac et i me organi zat i on t o t he one env i s i oned in

t he event of mobi l i zat ion .

1 6:

The t op- l e ve l comma nd or gan i zat i on Wi t h i n t he Re i c ha Ai r '  i n i s t ry was r e -

_ or anized as follo s:g

The Re i chs Ai r Mi n i s t er and Cvmmande r i n Chie f , Luf t waf f e , t h. St a t e Se cr e t ary

of Av i at i on , and t he Chi ef of t he Lut't Re.f f e Ge ner a l St af f r epre s ent e d a s i ng l e

t op- l eve l command ent i t y , i n whi ch t he Gea er a l St af f pl ay od t he r ol e of t he oper-

a t i onal s t af f o f t he Re i chs .    r   i n i s t e r and Commandar i n Ch i e f , Luf t waf f . . Thi s

t r i umv ir at e , acc e pt ed a s a c ompr omi ae s o l ut i on af t er 193T' a unpr oduc t i ve hag g l i ng ,

was admi t t edl,y no t h i ng mor e t han an a t t ernpt t o r eme dy t he
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dual f am of l eader shi p Rhi ch had hi t hert o es i et ed bet  raen t he St at e Soar et ary of

Av i,at i on and t he Chi ef of t he Luf t waf f . Gener al St af f . It coul d not , of oour ae ,

co®bat suooeeaf ul ],y t he pr obl ems poaed by t he ex i s t i ng t op- l evel coimoand organ-

i zat i on of t he Re i chs 1 ir Yi ni s try ( in t hi a c onnec t i on, t he r eader i s r ef erred t o

oonol us i ons expaces sed in "The Pr obl em of t he Top- Leve l argaa i zat i onal Se t - IIpp) .

Qu i t • apar t f r c® per eonal Ri ehes , pol i t i ce l i nf l n. nce , and t he ne• d t o c on-

a ider ca,aual   y ezpra se d pr ef er ences , at q pl ans f or a re organi zat ion of t hs Re i cbs

Ai r Mi n i st ry   erQ al eo gu i ded by t he f ol l o  ing ob  ec t iv+e poi nt s of v isw:

1 ) gpas t f rom t he Gen aral St af f , whi ch was aut omat ice l ly an int egral pat t

 
of t he t op- l evel aomrnand epp8r atus , t he Re i che Air   i.ni gtry cons i s t ed

of s i  c of f i cea ( i ncl uding t he Cent r al Branch)
,   hos e ohi ef s  rer e dir ec t l  

subor dinat e t o t he St at e S's cr et ary of Avi.at i on i n hi s capaai ty se per -

ms t ent r epre sent at iv of t he 8e i c hs Ai r Mi n i s t er and Cammander i n Ch i ef  

Luf t waf f e . In addi t i on, t he St at e Secret ary was res pons i bl e f or t he

act i v i ty of t  ro huf t Raf f e Inspe ct or at ea (t h+e ezt r e® ly l arge i nape ot or at es

f or ant i a ir craf t art i l l ery sad e.i r def ense and f or f l ight Baf et y and
 

• the remain aeven ins ctoratsa  ere subordinate toe qn i   mnient )
, wh i l ing pe

t he Chi ef of t he Gene r al St af f .

Th i s concent r a t i on .o
f s ge nc i e s re pr e s ent i ng very d i f f eront f is l de of

endoav or under one s i ng l e heed ( i n t h i s c as e , t he St a t e Secret ary )   a a

h ig hly impr act i c a l f or a pr e domi na.nt l ,y mi l i t ary mi n i s t ry , wh i c h wa s co 

t inva l l
,y

f ace d   i t h t he need f or
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making new and far-reaching decisione and which tb erefore needed to be

highly f l ea ibl e . It was t hie need f or f l exi bi l i t   whi ch mot ivat ed t he

dec i s i on t o comb ine a  wmber of of f i,ce s under int erme diat e command agenc i es .

2 ) Th e i dea of br i ag i ng t og et har under one t op- l ev e l ag ency a l l t he var i ous

officee concerned with materiel armement, and under another all thoae

de al i ng wi t h par eonne l r e cr u i t ment a,nd admin i at r at i on , was bot h obv i ous

and l og i c al .

3} A reorgan izat i on of t he i nepec t orat e sys t em was cl ear l y indicat ed, pr im-

ar i ly t o r el i eve t he General St af f Chi ef (Rhose t eeke of prepar fng f or
•

and l arm ' f or t he Luf t waf f e 'e t i c i pat ion .re r e becomir g mor ewar p u ag P 

snd more t me-consuming
) of the burden of day-by-d y supervision of the

wor k of t he ins nect or at e s , but a l s o t a a s sur e t he i r subor d inat i on t o a

un i f   aut hor i t y .

On the baeis of these coneiderations, ths following organizational ahangee

wer. mades

'  1 ) The of f i oe o f t he Ch i e f of Ai r Def ens e was cr ea t ed e,nd t hr ea of t he s i a

• a i s t i ng of f i c ee ( i . e . s i t aount i r g t he Cent r a l Br anah ) - t he Gener a l Ai r

Of f i ce , t bp Admin i s t r at i on Of f i ce , and t he Supply Of f i c Q - wer e made s ub-

or d inat e t o i t .

Th i s org an i z at i ona.l s t e p c l ear l y r ove a l a t he de s i r e t o or e at e a k i nd.

of admin i at ra t i v e mi n i s t ry of e ar . On t he ot her hand , i t f e l l s har t of

r ea l i z i ng t be alrbwe d goe l of c oor d i nat i ng ma t e r i e l ar mement ac t i v i t y f or

t k a f ol l owing r eas on :
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th e Technical Office, as tha most important link in the chain,

Ras not included.

The aubordinat i on of t he Supp],p
Of f i ce and t he General Air Of f i ce

t o t he Chi ef of Air Def ense seems appropr iat e , espe c i a l ] y s i nce t he Supp  y

Of f i c e , apa  -t f r om i t s c l ose concern Wi t h t eohnol og ical mat t ers , was f ar

more an int egre.l per t of t he eommend f unc t i on at General St af f l ev el

(due t o t he s igni f i cance of i t s mi s s i ons f or t he conduc t of opera.t ions )

t han an admi ni s t rat ive ent i t y in a war mini s try .

On t he who l e , t h i s c hsag e was not a par t i cu l ar l y l og i c al one , and

  i t i s obv i ous t hat c er t a i n per s ona l wi s he s wer e g i   en f ul l e s t c one i der a t i on

( Ude t . as t hen Chi e f of t he Tec hn i ca l Of f i ce )
.

2 ) Ths of f i ce of I ns pe c t or Ge ns ra.l , Luf't waf f e , Ras e s t ab l i s h,ed and a l l Luf t -

wa f f e i nspe c t or a.t e s made s ubor d inat e t o i t . Pr ov i s i ons wer e meule f or

coor d i na t i on of t he i r wor k t hr oug h t he Luf t Ra f f e Gener a l S t af f i n ma t t er s

of v i t a l impor t ance t o t he c onduc t of operat i ons .

3) The Technioal Office was reorganized internally . Previouely, development

  and procurement had been handled by two $eparate branches; under the new

sy s t em, a number of br a.nc he s war e s e t up t o re pr e s ent var i ous c at egor i e s

of e qu i pment , and each of t he s e br anc he s wes r e apons i b l e f or t he deve-

lop®ent as pell as
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t he procmre rent of i t s part i oul eac equipment . Thie measure repre s ent ed

an at t empt t o expedi t e operat i one by uni t i  ng al l t he s t epe pert a.i ni og

t o a  one piec e of equi pment under a a ing l e rs s pone ibl e e genoy .

After completioa of this vertiaal reorganization, the Stato Secretary of

l v i s t i on , who had pr ev i ons l y had e   g ht i ndependent a  e nc i e s under hi e oomm end

(f i ve of f i ce a , t he Cent r a l Br anch , arxi t wo i ns pec t or at e s )
, had on  

,y
f i v+o ( t hs

of f i co of t he Chi e f of Ai r pof ene .   t he Te chn i ca l Of f i ce , t he Pere onne l Of f i ae  

t he of f i ,ce of t he I nspe o t or Ger era l , and t he Cent r a l Branch )
.  

Qi  ewed i n i t s ent ir et y , t h s t op- l ev el orgsn i zat i onal s t ruot urs of t he 8e i obe

  Air   [i ni s t ry in t he spr ing of 1938 r ef l ect e t Y e s t r i v i ng of Iu f t waf f e l aader e

t o prepare t he i r oommand apparat ue f or Germa  y 'a poss ibl e i nvol vement in war -

e pos s ibi l i t y  rhi oh was becoming more and more l ik+el,y  a i t h t he growing t ene i on

of her pol i t i cal pos i t i on . This mot ivat i oa f i nds ezpre se f on i n t he newl y def fned

ol oseness of t he Gener al St af f and t hs of f i ce of t he Commander i n Chfef , Luf t waf f®,

with the General Staff serving ss the latter'a "operatione staff", and in the

obv i ous at t empt t o re l i ,eve t he Genera l St af f of al l work not direc t ly oomaect ed

 
wi t h t he pr epar at i on aud pl anni  g of mi l i t ary operat i ons .

Tbe c omms  nd ar gan i za.t i on i n t Ybe f i e l d. was a l s o modf f i ed t o permi t incr eas ed

emphas i s on t a c t i ca l oper at i ons , and t he mob i l i zat i on pr e par e dne s s of t he t r oope

was rafsed.
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Th. dir lrea Commends (theretofore reaponsibls for sll aepscts of operati,on
)

e e re r epla ced by t he Luf t wa,f f e Group Cao oQa nde Ri t h t he ir aubor d i na t e   i r D3,e t r i c t

Ca®mands . The Luf t waf f e Gr oup Co®aand.e wer e t he i ns t ument s of opers t i ona l com-

mend , x hi l e t he Ai r Dis t r i c t Commande - i mpl ement i ng i ns t r uc t i one r ece i ve d f rom

t he f orDner -   rer e r e s pons ib l e f or o i v i l a i r de f ens e , ground org ea i zat i on ao t i v i t y  

and s upgl
,y oper at i one . In or der t o r a i s e t he degr e e of oper a t i oas l r eed i ne s s

among t he t r o ops   t he ee pa,r at i on of f 13r3r g f or c e s and gr ound org sEa i zs t i on f or ce e ,

due to t  e efPect only in the event of mobilizatfon, wes carefully prepared ao

that it aould be carried out quickly and smoothly .

•   s

    S 1939 t be 1nn•den of l e ader s hi p wi t h i n t he x e i c he Ai r   [i n i s t ry wa s con-

centrated more and more on the State Seoretary, until - for all practical purpo$ee -

t he Gez er a l St af f Ch i e f Ras a l aw s t ent ir e ],q subor d i na t e t o h fm (ez c ept , of oour $e ,

i n mat t e r s e  cc l us i v e   y aoa oerne d  ri t h mi l i t ary oper a t i pne )
. 1 dor e ov. r   t he St a t e

Se cr e t a cy ar r og at ed t o h i mae l f t he of f i c e o f t he 7nepe c t or Gener a,l , Luf t waf f e
l 3l

(   i t haut t he i ns pec t or at e a )
. Thue he * es

 

131 - T} e offiaisl appointment of the State Secretary to the s3multaneons post of

Ins pe c t or Gener a l of t he I  f t wa,f f e wa s m+er e l y f or ma l c onf i rmat i on o f a s t at e
of a f f a 3r s l ong i n ez i s t en,ce . Fe l dmer s cha l l Mi l ch , Re t i r ed  s t at e s t hat he
had been 7napec t or Gene r a l t o al l i nt e nt s and pur po s e s s ince 193? , a s t he

"e qu i ve,l e nt " of t lye Coe naa der i n Chi e f , Luf t v af f e .
(Bas ed ca1 i nf ormat i on

f urn i s he d by Pr o f e e s or Ri ohar d Sv cYien ri r t h i n a l e t t er dat ed 9 Sept ember

19 55•   e h   s s t a t em ent was ma de i n ans x er t o a a umber of que s t i on,e put t v

h3m by Pr of e s s or Suc henv ir t h at t he r e qwes t of t he aut hor .
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no l onger s 3mp1  t hs   t at e $ecret ary of  lv iat 3an in t be aac3g inal eease , bnt

  ,t hez t he 3aa  eat ©f a poe i t i  o  wh i ah pei s i tt.. a hi  a t o coe  nd aad t o 3s  

speot   d or i t i ai se at t he seme t ia e.   der t hs se al t er ed oi rceos t e nces , ot

oour as , t he osg a,ni $at i onal nni .t y of t op- l ev+ei ca® e,nd as proal s 3mad in 193B

( i . . . Com  ad,er i n Chi,ef , Laf t ws   f e , St s t e Ss cr et ary , and Qeneral St af f C  f )

Ras po3nt l es e . ( In th 3s co nneat i oaa, t he r eader i s ref erred t o "Th,e Probl e 

of t he Tog -Ie ve l Or gaai zat i on,al   et - t  ") .

The r eoa gea i es t i on of t he xe i  ehe gi r l  ia i st ry al or3g ver t i  cal l ineB, wh3c h

he d bagnn in 1938 wi t h t he e s t e.bl i s ba ent of t hs of f 3,oe af t he Ch i ef of Ai r Ds -
 

f   s e     ras Qont i  e d. 'i'he Tacl7ni oal tkf'f i ce , t be Snpp  y OFf i  oe , ead t he ne r]y -

or eat ed Deper t  sat of Snduet r ia l Eocmooc y wer e aomb3ned t o f orm the of f i ce of t h e

ahi ef of   pp],T and Proonre  eat , Luf t ws f f a . Ea  ev er , i naemo oh ss t he Ch3s f of

Japp],y and Pr ocur emeat waa aiau].t eason83y Ghi ef of t he Teaha i oal Of f i oe wi t h i ,  e

  r br  cbea , t hi s oombi nat i on c  s t ed s   rorlNl o rd  rhi ch ccul d har dl ,y be   as t er -

ed b  c a s f  gl e fndi virdunl . j

l f t er t he 9app]    f f # c. r ed ba. n t .r anef erred t o t h. of f i rce af t he Ch3 ef oi
 

_ ,
9npPl Y and Pr oaur emeat , t he 6eneral

.
  3r Of f i oe end t he L  fa i e ts s t ian O  f 3a. -

es wel l s s t he I es'soan el Of f i oe - s v  a i a+ed under t he of f i oe af t he Chf+ef of e i r

Defease.

.

,
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Th i s neRes t r e org ani.za t i on su cce ede d f ar be t t er t han t he one of 1938 in

br i ng i ng t og e t her a l l t he age nc i e a conce r ne d wi t h ma t er i e l arms me nt act i v i t y

on t he one hand {under t he Chi e f of Supp l
,y and Pr oc ur ement )

, and a l l t hos e de a l i ng

Wi t h per s onne l re cr u i tment and admi n i s t r a t i on on t he ot h er (under t hQ Chi ef of g i r

De f e ns e )
.

The Luf t wa f f e in spec t ora t e s , t he i r number hav i ng in cr ea s ed in t he me aut i.me ,

Re r e made subor d ina t e t o t he Ch i e f of Tr a i n i ng ( Chef de a g us b i l durag swe s ens )
  Who

had succeeded to the post of the former Inspector General and who  as in charge of

a l l f orma l t r a i n i.ng x i t h i n t he Luf t   ra f f e . The Ge nera l St af f c onf i   e d i t s e l f t o

• t he pl ann ing and eupe r v i s i on of t ac t i c a l t r a i n i ng .

Fol l oAi ng t he t endency t o mod i f  r t he Luf t wa f f e ' s pea ce t ime Qgan 3.zat i ona l

$t r uc t ur e t o c onf orm t o t ha t env i s i one d i n t he eve nt o f mob i l i za t i on , t he Luf t -

a af f e Gener a l , Commender i n Ch i e f , Ar a  r, Ra s imm edi a t e l
,y gr ant e d t he rank o f

Commander, Ar y gir Forces.

Si mi l ar ly , t he nav a l a i r f or ce s wer e made subor d ina t e t o t he Air Commender  

of f i ee   f t he Luf t Aaf f e Gene r a l , Comms n der in Ch i ef , Navy , and Commander , Nava l

_ Ai r For ces .   t t he s ame t ime , t he ol d Luf t v a f f e Command , Se a ,   as abol i s hed .

The t RO Luf t wa f f e Ge ner a l pos t s   rer e s omex ha t unus ua l in t ha t t hey Wer e

Mi n i s t ry pos i t i ons and f i e l d con  and po s i t i one a t t he s ame t i me .
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The cr e a t i on of t he Luf t waf f e Commi s s i on ( Lu r t wa.f f enkommi s s i on ) had no

par t i cul ar s i:.m i f i canc e . It o red i t s e x i s t ence not t o ar y e,c t ua l nee d , but t o

per s onne l cons i der at i ons , i . e . t he ne c e s s i t y of ut i l i z i ng t he newl y j ob l e s s

Ch i e f of 6 i r De f e nse .

In sumaary , i t i s c l ear t hat t he r e or   an i Za t i on carr i ed t hr oug h i n t he s pr ix g

of 1939 xas designed even more deliberately tban that of 1938 to assure that the

Re i c hs Ai r I 'i n i s t ry woul d be r e ady in t he ever.t of war . Th;e Gener a l St af f , as

t he oper a t i ons s t af f of t he Re i chs  l ir hii n i s t er and Commander i n Ch i e f , Luf t w$ f f e ,

  e.s s t i l l s par ed al l wor k not d ir e c t l ,y c onc e rne d   i t h mi l i t ary pr e par e.t i ons . Al l

`
i n al l , one mig ht 9ay t ha t t he r e org an i za t i on of' 1939 di v i ded t he Re i c hs Ais

  ii n i s t ry in t o t hr e e l arg e s e c t i ons , t he Of f i ce of t he Chi e f of Suppl
,y and Pr o-

cur ement ( t e cYmo l og i c a l deve l opment s and m at er i e l arm  aen t ac t i v i t y )
, t he of f i ce

of t he Chi e f of .Air Def ens e (per s onn e l r e cr u i tment and admi n i s t r at i on , g ener a l

e,dmi n i s t r at i on , c ammer c i al av i e.t i on )
, and t he of f i ce of' t he Ch ie f of Tra i n i ng

t og e t her wi t h t he Luf t wa f f e i .  s pe c t or at e 9 .

The r eorg an i zat i on of t he c ha i n of c ommand heade d by t h  Re i c hs Ai r h:i n i s t er

 
and Comaander in Chief, Luftwaffe, begun during 1938 and continued in 1939, Was

al s o one of t he me as ur e s c ar e f ul l y pl anne d t o i ns ur e Luf't waf f e pr epare dne s s i n

t he f ac e of t t e gr owi ng t ens i on oc ca s i oned by Germax ,y
' s f or e i rn pol i c i e s .
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Se c t i on 2 - Org an i zat i on of t he Luf t waf f e Gener a l St af f .

1 . Fundame nt a l l
,y , t he org an i zat i ona l s t ruct ur e of t he Lu f t waf f e Gener a l

St af f wa s de t ermined by i t s mi as i on.9 and by i t s s t at us a s t he i ns tr ument of c om-

mand ut i l i ze d by t he c ammander in c hi e f of a  i'e hrmac ht br anc h .  Gi t h i n t h i s g i v en

f r a.me  ror k , t he Luf t wa f f e Ge ne r a l St af f de ve l ope d out of t he Ai r Command Of f i c e

i n accor dance wi t h t h e number and qua.l i t y of per so nne l ava i l abl e , t he ex per i ence

it gathered as it went along , and the needs imposed by Germany 's political po-

a i t i oa , wh i c h g r ew mor e cr i t i ca l e ac h y ear . It i s obv i ous , of c our ae , t hat t he

per s ona l v i eRS of t he var i ous Gener a l St af f c h i e f s in conne c t i on wi t h or g an i zat i on

 
and as s ig nment ot' dut i e s a l s o e xer c i  

e d a cer t a i n i nf l uence on i t s deve l opment .

Thus   t he vas i ous organ i z a t i onal c hang e s , t he as s umpt i on of new mi s s i ons , and t he

r e j e c t i on of c e r t a i n mi s s i ons hi t her t o car r i e d out a l l re f l e c t not on l
ry t he over -

a l l pol i t i c a l and mi l i t ary s i t ua t i on , but a l s o ( t o a cer t a i n ext ent at l ea s t ) t he

pe r annal at t i t ude s and appr oac he s of t he i nd i v i dua l Ge ner a l St af f c h i e f s .   om

t h i s s t andpo int , t he deve l o  nent of t he Gene r a l St a f f can be d i v i ded i nt o t hr ee

  s e par a t e per i ods , name l
,y

i t s deve l o  ent under t he f ol l owing :

a . Y ever and Ke s s e l r i r 

b . St umpf f

c . Jes c honne k
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2 . The Org sa i zat i ona l Deve l opme nt of t he Ge ner al St af f f r om t he Ai r Commaud

Of f i cs (s e e F i g ur e 6s )
.

a . Under   le ver and Kes s e l r ing {1 Oc t ober 193 3 - 3 1   v 19 37 )
r t h i e de ve-

l opment Ras chas ac t er i ze d by t h e f ol l owi ng :

1 } t he pos i t i on of Le ader s hi p he l d by t he Ai r Comma xl Of f i c e wi t h i n t he

f r amewor k of t he hor i zont a l or g an i zat i on of a l l t he Biin i s t ry of f i a es

under t he St at e Sec re t as y of g v 3a t i on in hi s capac i t y a s permanent

de put y o f t he Ra i chs Ai r Min i s t er and Comma nder i n Chi e f , Luf t   ra f f e

2 ) t he hor i zont a l org an i za t i on of t he Ai r Command Of f i ,ce i t s e l f ,   . i t h

 
a l l o f i t s br anch c hi e f a d i r e c t l y snbor d i nat e t o t he Of f i ca Chi e f

3 ) t he f r i c t i on be t we en t he Chi e f of t he Ai r Comms nd Of f i ce and t he

State Secretary, which became more and more apparent as the Air

Cammand Office gained in importance ae the commead instrument of the

CommBader i n Chi e f , Lnf t wa f f e .
( In t ms cor m,ect i on t he r eader i  e al s o

r e f e rr ed t o "Th e Pr obl em of' t he Top- Lev e l Or ga ni zat i onal Se t - II p" )
.

_ 1 s

Dur i .ng t he per i od f r om 15 I  r 19 33 , wben t he l ir De f e ns e Of f i ce of t he 8 e i c hs

Hi n i s t r y of War was as e ig ned t o t he Re i c hs Air ]ld  .n i s t r y (on 1 Se pt ember 1933 3t

pYQrs i ca.l l y moved t o i t a neW l ocat i on ) t o 1934 , t he Ai r Def e ns e Of f i ce deve l oped

i nt o t he Air Command Of f i c e . It e f i r s t Ch i e f was Col one l l  e v er , f ormer Chi e f of

t he Tra in i ng Br anch in t he Troo p Of f i ce (Auab i l dung s abt e i l ung , Tr uppenamt ) of t he

8 e i chs Mi n i at ry of War .
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Conf or mfng t o t he org an i za t i on of t he '1̀r oop Of f i c e {Gene r a.l St af f   of t h e

Be i che  di n i s t ry of War , t he g i r Command Of f i ce was or ig i na l l y d i v i de d i nt o t he

f o l l o ri zlg t hr e e br anc he s :

1) Operstione

2 ) Organ iZat i on

3)       8

Thes e t hr ee branches ,  rhi ch had al r eady ez i s t ed i n s imi.l ar f orm - i f in muah

smal l er scope - in t he l ir Def ene e Of f i ce , f ormed t he general - st af f - nucl eus of t he

Air Gommand Of f i ce .

! The Oper at i ons Branc h , in add i t i on t o de a l i ng wi t h que s t i one per t 8 i n ing t o

oper at i onal and t a c t i cal ma t t er s , . as a l s o r eapons i bl e f or e s t ab l i s hi ng t he t e ch-

nol qg i c a l - t ac t i c a l r equ i r ement s ps s s ed on t o t he Te c hn i aa l Of f i c e i n r $gar d t o t he

deve l opsie nt o f a i r cr af t , we apons , i ns t r ument s , ammun i t i on , e t c .

In addi t i on, i n t he beg inni ng Brs nch I of t he Air Command Of f i ce was al s o

s s s fgaed r espone i bi l i t y f or t he col l at ion and eval us.t i on of inf ormat i on per t a i ni ng

t o f or e ign a ir f orces {prev i ous ly headl ed by t he Air Def ens e Of f i ce ) and f or t he

S
admi n i s t r at i on of s upp ly and l og i e t i c s ( qua r t erma s t er act i v i t i e e )

, an are a of

endeavor  rhi c h be came s i gn i f i c ant x i t h t he of f i c i a l e s t abl i s h nent and org aa i zat i on

of t r a i n i r g s c hool s and f l y i ng im i t e .

Tha Orgea i zat i on Br anch ,   h i ah hs d bor ne t he l i on ' s s har e of Ror k and r es -

pons ib i l i t y dur i ag t he ear  
,y

dev e l opment a l s t age s , c ont i nned t o be r e s pons ib l e f or

t he org an i zat i ,on of t he x e iohs Ai r ldi n i e t r y and , ae a ma t t er of f ac t ,
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of t ltie Luf t waf f . as a wh,ol e (  i t h t he ex oept i on of t he ant i,a i r cr af t  uct i l l er 

foroen). This inclnded a certain degree of responsibility for both personnel

admi n i s t r at i on and mat er i  e l arme ment aat i v i t y , in t hat t he Org an i as t i on Br auah

was i n c barge of pr e par i   g s a d s u'bmi t t i ng t v t he var i ous r e s pons i bl e of f i ae s

c or t a i n es t i ma t e s , pl ans , and i ns t r uc t i ons per t a i n i ng t o mobi l i zat i on p].  n i ng

a nd t o t he org an i za t i on sad admi n i s t r at i on of t he I+uf t wa f f e gr ound org an i $at i on

forcea.

The Treinin  Branch, 1ir Ca®mand Office, was responsible for the preparatfQn

and i asuance of gu i de l i ne s and dir ec t ives per t a i ni ng t o t r a ining amo  g t hs t roop®

s s we l l s s in t he var iAUS school s (t hi s act iv i ty  ras c l ose l  r coordfnat ed rri t h t  re.

Rork of t he Luf t  ra.f f e i nspect orat ee ) . Ia t er on, t hi s phase of i t s s at 1Yi t y   as

eat t aded t o cov er t he t r a ini ng of Luf t waf f e of f i cer candi da.t es and even ( eneral

St af f of f ioer s . (Bas i c mi l i t ary t r a in ing , as we l l as t he tr a.i ni  ag of of f i cer

candidat ee , r emained i a t he hands of t he Ar  r and Navy unt i l 1934 ) •

Ia addi t i on t o t h® branches di s cnsaed above , t } a Air Command Of f i ce . as aom-

prised of the following technical service branchess
 

1) S3gaal Co® nni cat i oas Branoh

2) St r eng th s ad Equ ipnment Aut 2bor i aat i on Era.nch

3)   PP  V     oh

4 } Ci Ti l Ai r De f en se Br anch

The S3g na 1 Co® im i cat i ons Br anch , of cour s e , was r e apons i b l e f or t h e e s t ab-

lis  ent and operatioa of the oommunications network
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r e qu i r s d by t he az ig ®a o i e s of moder n , h3g h  y mobi l e a i r wa rf ar® ma t hoda . In

5
addition, it eaercijed teo8nical eupervisioa over all questione oonoern ed with the

ez pe as i on o f t he oo  un i c at i ons ne t wor k or .   i t h t he gr owt h of t he a iga s l co mmnm i-

ca t i ons f or ce a .

The ar ea of endeawor aes igns d t o t he St r eag th a.nd Equ ipment Aut hor i zat i  on

Br anch ws s i n real i ty a highl ,y apec ia l i zed as pect of organi zat i on; or ig i nal l y  

i t he d been b sadl ed di r ect l,y by t he Organi zat i on Braaoh.

The Supp] ,y   mc h was che,rg e d Ri t h t he de t a i l ed e et i mat i
.on of armea ent r o-

qu i rement s on t he bs e 3s of f igv r e s f ur ni s he d by t ho St r er g t h and Equ i p®ent 8ut } or -

!
i zat i on Br anch i n connect i on wi t h t he pl ann ed act ivat i on of uni t a . These f ig  u  s

sQtrv ed as an indi oat i on t o t he Te oYnaiaal Of f i ce of t he equi pment t o be pr ocured

aod t o t hs S' ipp]y UPf i ce of t he equ i prment aeeded f or in i t   ,al i oesu,a and f or sub-

sequant suppl,y .

Th,e Ci Pi l Air Def ens e Br ane h aont inued t o ca,rry out t he mi se f one here t of or e

assi g aed; the anly differeaoe was tbat they were now aocompli shed at the d3rect3on

  of t he Chi ef of t he   i r Command Of f i oe .

The f ol l owing  rer e charact er i s t i c of t he organ i zat i ons l ae t - up of t he l ir

Commaad Of f i ce dur ing 1934 =

l   t he subdi v i s i on of i t a c ommand f uact i one (Braache s h II , sad I I I } int o

general - s t af f - 13.1oe ar eas r at her t hsu i nt o areas r ef l e ct ing t he var i oue

t echni cal f i el ds invoh +ed

2} the incorporation of the tecbnical services (signal communioatione, strangtb

and e qu i pment ent hor i zat i oni s uppl y , and c i v i l a ir dof ens e ) i nt o t } 
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Air Com®aad Of f i ce and   consequent l ,y   t he ir c l os• coordinat i on wi t h t h e

br anchas concerned wi t h oper at i onal pl anair»g in t ha psr t i cul ar f i el de .

The organizat i onal s t r uct ur e adhered t o dur ir g 1934 had cer t a in adva,nt  ges

i n t ha t i t obv i a t ed. a l eng t h  c ha i n of c ommand (c l ear ly advs a t ag e ous f or t he Luf t -

 ra,f f Q' s Qar   y ez pan a i on er g ) and a s s ur e d t ba t t he t e chn i c a l s erv i c e br anc lyea

 roul d hav e r eady acee s s t o t he t hi nk i ng   pl ann i ng , and x or k ing me t hode of t b,e t op-

l e ve l command e c he l on ( par t i cu l ar ]y impor t ant i n v i e  of t h+e i r l at er det ao2 ment

f r om t Y e Ai r Command Of f i ae , or r at her Luf t Aaf f e Gen+er a l St af f )
.

1 :
 

of Luf t Aaf f e e i on so f ar at ta i ned e.nd t hat count ed upon i nThe stage apeus

v i e  of German  r' s ach i evoment of mi l i t a ry s ow er e ignt y r e s u l t e d i n i nc r e as e d emphas i s

on t he co® s ryd. org aa i z a t i on and on ques t i ons of t r oop admin i s t r at i on . The corr

t inue d t r a i n i ng o f of f i cer e f or t he Lvf t wa f f e Gener a l St af f , f or ez ampl e     as a

f i e l d   h i e h obv i oue ],y r e quir ed f ur t her s t uc y . In an at t emp t t o mee t t he dems nda

cr e a t ed by Gera eu q ' a neR s i t uat i on   cer t a in or g an ia s t i ona l me a sur e a   er e carr i ed

_ out  rh i oh d i d not r e qu i r e an,y f undament al c hange i n t he or g an i za t i on
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of t he   .i r Com aaa d Of f ice :

1 ) Wit hin the Operat i ans Branch t he 3t af f s f or Targe t Eva.l nat i on and Tee  -

aol og i cal - Tac t i  ca7. Requir ement e  rer. • zpand.ed fnt o groups .

2) The Qus,rtermaster Group and the Foreign A 3r Forc¢e Group were detached

f r om t he Oper at i pns Br anc h and. made i ndependent br anahe a .

3) The concept "operatione ataff" Was more clearly defined to in.clude the

f ol l owi ng :

s ) Oper at i one Branch

b ) Q
,uar

termaster Branch

' c) Foreig n A ir Forces Group

d) Signal Co  unicationa Branah

The oper at i.ona l s t af f had no of f i c i a l c hi e f t o beg in wi t h , but wa e s aper v i s e d

by the Chief of the Operationa Branch, who ass entrusted aith the coordination of

al l command f unc t i ons . Even s o , t he br ano he a compr i a ing t he dpe r at i ons St af f r e-

mai ne d d is e ot l y eubor d i nat e t o t he Chi e f of t he 1 i r Commiand Of f i ce .

_ 4 ) Re apona i b i l i t y f or t r oop admin 38t r at i on and admi ni s t r at i on of t he vas i oue

weapona systema belongi g to the Luftaaffe was traneferred to
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t he ne  ly creat ed Iuf t Waf f e i nepect or at s s   incl udi ng t h e 7nspeat orat e

f or   iot or Pehi c U Servi ces .

The f ac t t hat t he i nsspe c t or at e a wer e s nbor d i na t e t o t he Chi ef of t  

Air Command Of f i co was an add i t i ana l gv s s ant ee of t h e c l os on,es a e s i e t i ng

bet eon the commsad organization and the troopa.

Medi oal af f a 3r s  rer e a l ao de t ac Y ed f r om t he Cent r a l   anc h and mads

s nbor d i nat e t o t he Chi ef of t he Air Comnand Of f i ,ae .

5 ) The ag enc i e s r e s pons i bl e f or c i r i l s i r def enee s c t i v i t y   on t he ot her ba,nrd,

wer e t r anaf er r e d f r o  t he l i r Co  rma d Of f i ce t o t he Inape c t or at e f or Ant i -

• a •i r cr af t Ar t i l l ery Forc e a   wh i oh   t he oa ly i ns pe c t aacat e not s ubor d ina t e

t o t he Ghi e f of t he A3r Co  and Gf f i c e .

6 ) The acad,emi ee es t abl i ahed t o ha,ndl e t he t ra ia ing of Gensr al St af f of f i cer s

Rer. al eo pl aced nnder t he cominand of t he Chi ef of t hs d ir Ca®mand Of f i co .

Super vi e i on of General St af f t r a ini ng pae t he r eepons ibi l i t y of t he

Tr a i n i ng Br anch   Air Cammand Of f i co . The Chi s f of t he Tra in ing Br anch waa

a 18o i n ahearge of t he ne  ]y o s t abl i s b,ed 8 e s e ar c h Gr o up f or t he Hi s t ory of

•
Ser i a l War f ar e 8 e i c he   ir Mi n i s t ry (For s c huqg sgr uppe de s fl e i ohal uf t f abr t - 

mi n i a t er i w  f uer huf t k c i eg eg e ec h i c ht e )
.
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Th+e or g an i zat i ona l a t r uc t ur e of t h e 1 i r Commea d Of f i c e dur i ng 193 5  

c har ac t er i ze d by t h e c l os e or g an i za t i ona l c onne c t i on be t .re en t he in s pec t or at e s

and t he Lu f t . Pa f f e Ge ner a l S t a f f .

The Inspe c t or at Q f or An t i a i r c r a f t Ar t i l l er y Forc e s and Ci v i l Ai r Def ena e

wa s t h e on l ,y on e * h i ch was not s ub or d i na t e t o t he Ch i e f o f t he l i r Com aan d Of -

f i c e ; i ns t e a d i t   es d i r e c t l y r e s pon s i b l e t o t he St a t e Se cr e t a r y f or g v i ,a t i on .

As a me,t t er of f ac t , t h i s pa r t i cu l ar in spe c t or a t e a l vray s oc cup i ed a r at her s pec 3s l

g os i t i on i n t he 8 e i che l i r Mi n i s t r y , j u s t i f i ed in t he beg i n n i ng by t lae ove r - a l l

,
s i t uat i on, but qu i t e un  arr ant ed l a t er on. On t he whol e , t h i s muet be count ed

as en error in organi zat i on, resul t i ng i n t oo st r ong an emphas i s on of f ene i ve

a ir warf ar e at t he eapenee of s t r at og ic al ].,,y - conduct ed de f ens i ve a ir ac t iv i t   .

I t i s d i f f i cu l t t o de t er mi ne c aus e and ef f e c t i n t h i s par t i cul a r i ns t an,ce ; i t i s

har d t o s   y   rhe t her t h e r e l a t i ve l y i n depe nden t s t at us of t he Lu f t   a f f e Inepec -

t or a t e f or Ant i s ir cr a f t l r t i l l e r y an d Ci v i l l i r Def ens e  ra s t he r e au l t of i t s

own organ i za t i ona l ms .ne uv er i ng or t he r e s ul t of t he pr edomi na nt l
,y of f ena i v®

 

t h i .n
k fn g of t 2ya Gener al St s f f .

( In t h i s conn e c t i on , t he r e a der i s r e f e r r ed t o

So c t i on 4 , arg an i  .at i on of t he Luf t wa f f e In spe c t or a t e s )
.

1 6:

Gener a.l l eu t nan t Ks s s e l r i ng aucc ee do d Gen er e.l l eu t n aa t   ever ,   ho   ras f a t a l   y

i n j ur e d   he n h is a i r c r s f t or as h ed i n June , 1936 , a s Ch i e f of t he l i r Co mmand Of f i ce .
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1936 mar ked t he of f i c ial del ineat i on of t he General St af f as f ar as i t s

per sonnel aspect was concerned. The Chi ef of t }Le Air Co®mand Of f i ce tras aut o-

mat i cal l y Chi ef of t he General St af f .

The reorganization of the supply function resulted ia the re®oval of the

Supply aranch from the A ir Command Office.
(Ia this connection, the reader is

r ef er re d t o Se c t ion 3 , Or gan i zat iAn o f Spec ia l Ar e as of Ac t i v i t y wi t hi a t he He i chs

Ai r ldin i st ry }
.

b  estion8 pertaining to m ilitary preparedness and the conduct of military

operations became more and more 3mportant as the crisis (Czchoslovakia ) approach-
 

ed.

b. IInder Stw npff  1 Jnne 1937 - 31 J    r 1939), the organizational deve-

l op  nt of t he Luf t   af f e Gener al St af f out of t he l i r Comcmand Of f i c e r s e

characterized by the following s

1 ) t he equal i zat ion of t he pos i t i.on of t he General St af f Chief x i t h t hs t

of the State Secretary

2) t he organiz at i on of the l ir Command Of f i cQ int o t he Luf`tws f f e General
•

St af f

3 ) t he gr oRi.ng f r i c t i on be t x  een t he St at e Se cr e t ar y and t he Gener a l . St af f

Chi e f and t he r es ul t ing due.
l i em of l e ader s h i p

4 ) t he modi f i cat i on of t he General St af f f r a® a predomir ant ] y hor i zont al

orgraniz at i oaa l f orm t o a more v er t i cal one

5  the reorrganization of the top-level command as a whole

6 ) t he intr oduct ion of t he mi l i t ary measm es r eqni red by Germe.r y 'e in-

cr eas i  g l,p precar i ous s i t uat i on in int ernat i onal pol i t i ca (Aus tr 3a ,

the Sudeten-Land crisie, and - in the not quite eo  mned3at0 futta e -

Pols ,nd) .
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7 ) t he cap i t u l at i on of t he Gene r al St a f f Ch i e f in t he f ace of t he

St e•t e Secr e t ar y ' s s t r ugg l e t o r eg a i n hi s pos i t i on of poRer .

1 s

The Ai r Commend Of f i oe was of f i c i
.a

l l y t r ans f ormed int o t he Gener a l 5t af f of

t he Luf t waf f e . A f imdament al r e organ i z at i on was unnec e e s ary , i nRSmuc h as t he

Air Commend Of f i c e , f r om t he s t andpo in t s of i t s mi s s i ons and of i t $ per s onne l

c ompos i t i on , wa s - t o a l l i nt ent s and pur pos e a - a l r e ad
,y

t he Luf t Ra.f f e Gener a l

St af f .

ThQ org an i z at i ona l at r uct ur e of t he Luf t waf f e Ge ner al St af f Was ae f ol l ox s :

•
1 ) Oper a t i ons St af f

a) Branch 1 (Operations)

b } Branch 5 (Foreign A ir Forces)

c) Bra.nch
6 (Quartermaster)

d) Braach 7 (Si nal Communications)

2 ) Grgan i za t i on St af f

a ) Br a,nch 2 (Qrgan i zat i on)
•

b) Br anch 4 (Str engt h and Equi pment   ut hor i zat i on}

3 ) Trai ning Br anch
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  s e r e eu l t of t h i s mor e ver t i ca l org an i za t i ons.l f orm, t her e wer e on l y

t hr ee at af f ch i e f s d i re c t l
,y s ubor d ina t e t o t he Gener a l St af f Chi e f   a e c on-

t r a.at e d   i t h e i g ht or n i ne under t he pr e v i ove org an i zat i ona l f orm. The r e-

aul t aat re duc t i on in t he lror kl oad of t he Ger er a l St af f Ch i e f was l arge l
,y

dw.

t o t hie c ons o l i dat i on of f our pr ev i ous l
,y s e par a t e br anche a under t he Chi e f of

t he (?per at i ons St s f f .
(Pr i .or t o 1937, t he Oper at i ons St af f d i d not ez i s t s e

an of f i c i ,al
.
l
ay

de f i ne d ent i t y , nor d i d i t hav e a c h i e f of i t a onn ; t he c h3s f s

of t he var i oua br anch ea compr i s ing i t .rer e i nde penden t   y r e s pons ib l e t o t hQ

Chi ef of t he Gener a l St a f f )
. 

19 

The Gener al St af f Chi e f vo l unt ar i   y s ubor di nat ed hims e l f t o t hs aut hor i t y

of t he St at e Secr e t ary f or Av i at i on . Al t houg h hi e pos i t i on   s s of f i c ia l l y t bat

of s menbe r of t he "c omm and coune i l " ( Commander i n Ch i e f , Luf t Aaf f e , St at e Se -

cr e t a,r y , an d Ge ner al St af f Gh i e f )
, x i t h t he Gener a l St af f s er v i r g 8s t he oper -

at i on a s t af f of t he Commande r in Chi e f , Luf t Waf f e , i t wa s c l e ar t hat t he Gens r al

  St af f Chi e f had be en d®mot e d t o t he po s i t i on he had he l d i n 1936 .

In v3ex of t he danger inher ent i n Hi t l er ' s act iv i t y in t } e f i el d of f or e ign

pol i cy (Cze chos l ovak3a and - ul t ima.t el y -
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Pbland)  matters connected with the tsatical employment of forces, armament,

s a d s upp l
ay

be c ame incr ea s i rag l y 3mpor t ant . As a r e s ul t , t he f o l l owi ng meas ur e s

were ta en s

1 ) t he I  f t we f f e Oper at i ons 3 t af f wa s r e s t r i ot e d t o pur e l y oper at i onal

m i.as
ions by th+e removal of the Quartermaster and Signal Communioations

Br anc hes . Thi s l e f t t he f ol l owi ng ag enc i es d ir e c t l
,y s ubor d i na t e t o t he

Oper at i ons 3t af f s

s) Branch 1 (Operations)

b ) Br anch 5 {Fore ign   ir For ce s )
 

a ) Topograpl  r Gr oup

2 ) t he impor t ance of   juar t er mas t er Branc h ac t i v i t i e s wa s emphs 8 i s e d by t he

r e org ani zat i on of t he f ormer Br anch 6 i nt o t he of f i ce of t he   u,ar t ermas -

ter General

3 ) apar t f r om t he c hang e s de s cr ibe d abov e , t hs Ge r era l S t af f was made up of

the following :

  s) Organization Sta,ff
(no chaages)

aa) Branch 2 {Organizatioa

bb) Branch 4 (Strength and Equipment Authorization }

b ) Tr a i n i ng St af f (new]
,y e s t ab l i s hed )

as ) Br snch 3 {Tra i ning )

bb ) Br anc h 6 ( Mi l i t s ry Hi s t or y )

oc ) Ai r hand ing and Parac hut e For ce s St af f , wh i c h was i n charg e of al l

aspecta
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( t ac t i c s , org an i za t i on , t r a i n i ng ) of t h i s r e l a t i ve ly ne. ac t i v i ty .

The of f i c e of t he Chi e f of Luf t   a f f ® Sig na l Comlaun i ca t i one an d t he of f i c a

of t he Chi ef of Luf t wa.f f e ?de dical Af f a ir a r emai ned d irect ]y subordinat e t o t he

Chis f of t hs General 3t af f .

In con   vnc t i on n i t h t he r e org ani s at i on of t he i nepec t or at e sy e t em, on t h®

other head, the inepectorates were removed from the 3mmediate  urisdiction of the

Chi ef of t h e GQner a l St af f . In or der t o pr e s er ve t he c l os e comie c t i on bet   ee n

comma,nd and t r oopa , hrn rever , t he i ns pe c t or at e a - a l be i t t he i r r e l a.t i ve inde pen-

denca -  ere given the gtatus of "agencies d3rect y subordinate to the General

 
St a,f f " 3n al l mat t er e impor t ant t o t he c ommand f unct i on (eval uat fon of eaper i ence ,

etc.
)
.

c . Under Je ec hoffi ek ( 1 February 1939 unt i l t he beg inn i.ng of t he v ar )
, t he

org an i zat i ona.l deve l opment of t he Luf t Waf f e Gener a l St af f rras c har ac -

t er i zed by t he f o l l owi ng :

1) t he cont inu,ed eubor dinat i on of t he Gener e l St af f Chi ®f (ez cept i n

mat t ere per t a ini ng ez cl us ive l ,y t o t he conduct of mi l i t ary oper at i ons }
 

to the State Socretary for lv3stion in the latter'a aapacity as per-

manent representative of the 8ei,chs Air ffiinieter aad Commsnder in Chief,

Luf t Ra ,f f e

2 ) t he at t empt t o r e or gani ze t he mi s s i ons o f t he Ge ryer a l St af f (by r e-

l i ev i ng i t of a l l t as ks not d i r ec t l y connec t ed   ri t h t he pr epar at i on

for and conduot of military operations} in order to assure that it

Roul d be r eac y t o t alae ov er im®e di at e l y i n t he ev ent of war ,
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a poee ibi l i t y . hi oh aoul d ao l onger ba ignored ia t he f aae of

Hitler's avo .d intentioa of "solving" the paroblens repreBeateB b   

Czea  lovsk3,a afld Poland at all costs  

-3 ) t he pr inc i pl . c P t he bl i t s loci eg , or shor t t erm wsr , whi oh wae a4 fd},p

ohsmpi pned by Get  enay ts pol i t i os l l eaders ancl whi ch he d beea t aken ,

ov sr wi t hout qne st i on bf t Y e Chi ef of t he Lnf t waf f e Q eaeac  l St s f f

(hi s r el s t i  r e y out h and coalseqnent l ack of erper i enco msy be v is as d

as es t ema at 3ag c irou®s t anaes )

1 s

In acoordeaao wi t h t be General 3t af f Chis f   s t l  ory (t hi s waa aot new wi t h 
'

Je sc hoa  k  but bs.d been br ought f orws.r d bef or e ) , t hs t t he Geners l St af f ought t o
 

be ]oept s s emal l as pos s ibl s , i t ws s r eorgsni zed onae mcre in l i ne wi t h t he f ol -
 

l owi ng  ps faofp1a
13 

:

l   t hst t hort aas no need f a r an or gaa i zat i aa al l y di s t inat Chi +ef vf t he

 
Oper at i ons St sf f

 
2) that superviefon of the traiair g oarrfed out ia the Luftwaffe schoole I

 

_   not a r aon cera of t he 1 St af f1  Pe Ge  era

3 ) t hs t t ha C  nar s l St af f shaa l d be    s eed of al1 t hcse t aske uhi ch aonl d i

not bo dssoribed as of i  ediate impartanae in the event oY a ahort-

term war

132 - Baeed oa faf o  et i oa prov i  ded by Geaer al Sa2m  i d  Ret ire d (f ormer fShi +ef of  
Branah 5 4nd hon or ery Gen er al St af f obser ver i n t he l liniat ry 4t YiAS. Ao   :

cording to 3chaid a ststement  tha memorandtv  pseparea by desoho3mek in 1938

( hile he was still Chief of 8raaoh 1) sad addresssd to the Ca®maader in

Chi  ei ', 1•uf teaf f e , al r eed,y oont a i ned t he pr i n4i pl es det a i l od bel as .

 I

THIS PAGE DECLASSIFIED IAW EQ 12958



THIS PAGE DECLASSIFIED IAW EQ 129  8

174

4   t hat t he Gene r a l St a f f s hou l d be d iv i de d i nt o t RO ma i n org an i zat i ona l

elements.

In kee pi ng wi t h t he s e pr i nc ipl e s , t he Gene ra l St af f wa s d i v i de d as f o l l ows :

1 ) Oper a t i ons St a f f ( heade d by t he Ch i e f of t he + =e ne r a l S t af f )
, cons i s t ing of :

a) Branch 1 (Operations}

b ) Branch 3 (Tac t i c a l Tr a i n i ng )

c   Br anc h 5 ( For e i gn 1la t i ons ) ( Fr emde St aa t e n )

2 ) Of f i c e of t hs   uar t er ma s t er Ge ner a l , cc ns i s t ing of :

a } Br anc h 2 ( Fl ann ing , 0rban i zat i on ,   fob i l i zat i on )

  b ) Br anc h 4 ( I  ; i s t i c s and Suppl y  

c ) Br anch 6 (Arma.ment }
.

The  uartermaster General had the right of direct access to the Commander

in Ch i e f , Luf twaf f e .

The f o l l ows.ng a  e nc i e s wer e de t ac hed f r om t he Gener al St af f , i . e , t he i r ae t i -

v i t i e s t r anaf er r ed out s i de t he s pher Q of Ge ner a l St af f r e s pons i b i l i t y :

1 } St r e ng t h and Equ i pment Aut hor i zat i on Br anch

- 2 ) Mi l i t ary Hi s t oryr Br e,nc h

3 ) Ai r Le   l i   g and Pa.rachut e For ce s St a f f

4 ) Of f i ce of t he Chi e f of L•uf t   af f e S ig na l Commun i cat i ons

5 ) Of f i c e of t he Ch i e f of Luf t waf f e  de d i cal Gr oup
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6) Branch 2 wae relieved of reaponeibility for the internal organization

of t he 8 e i c ha g i r Mi n i s t r y (wi t h t he exc e pt i on of t ho s e e l ement s d i r e c t -

l y s ubor d ina t e t o t he Commander i n Chi e f , Luf t  ra f f e

7 ) Br anc h 5 (For e ig n Nat i ons ) was a s s i gned t he add i t i ona l r e apons i b i l i t y of

s uper v i s i ng pr e s s r e l a t i ons and ke ep i ng t rac k of t he ac t i v i t i s s of t he

a i r at t ac he s , Cer men and f or e i gn .

j . Fi gur ea 8b and 8c pr e aent a graph i c s u® ary of t he deve l opme nt of t he

9per a t fons Br anch and of Br anc h 5 (For e ign l i r For ce s) wi t hi n t he Ai r Commaad Of -

f i ,ce and - l at er - t he Gener a l St af f .

. Those two branchea, as t  agencies Rithin the General Stsff which were best

s  bl e t o pr ov i dQ inf or mat i on r e l a t i v e t o t he c onduc t of at r at e g i c a i r xar f ar e , x er e ,

of couree, destined to work psrtioularl,y closely with one another.

. 4 . 5umanary :

On t he whol e , t he org an i za t i ona l dev e l opme nt of t he Luf t wa f f e Gener al St af f

r e f l e c t a i t s c l e ar r e c ogn i t i on of t he ne ce a s i t y of adapt i ng i t s e l f t o c hang i ng

cond i t i ons a s r e f l e c t ed i n t he n i  s s i ons as s ig ned t o i t . Fr om t hi s poi nt of v i e  ,
 

x e mus t admi t t hat t he Gener al St aff did adher e t o t he pocinoi pl e t hat orgsa i zat i on

must be a means to an end rather thau an end in itself and that it must remain as

f l ex ibl e and as capabl e of 3mm ediat e a l t er at i ons s a t Y e comman+d appar at us i t

serves.
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17b

Se ot i on 3 - Urgan3$at i on of 3poo3s l l r oas of Lot i v i t y wi t h3n t h. Ra   ,obs g i r

Hinfstry. 'i

1 . Thi s aeat i on i a ocncerned . i t h t i o t ypea of aot i . i t y , as f ol l o s :

a . Thos e   hi ah  rer e of im  dfs t v e  gni f i ,oenoe t o t he p  epar at i on   o 

and oonduot of .raac, and t boa a .rer e h andl ed dire ct ],y b
,y t he Luf t  rt f f e

( er er al   t e  P, snd

b. t hoae t hi ch were of indi reot s igni f i eaace t o t be preparat i on   vr wad

.condnot of war and, at the eame ti a, tea}aniaal in nature; the or-

gaa i si t i  on of t he agre nofe s oono®raed, as wel l as t he i r .c] a i n of coat-

  a end   sn.b  eot t o f   equent obar g. t hr oUghan.t t heir hi st os  r.

2 . Or   at i onal Dove l o nt o  t l e Tr ain Fum at ion in t ha Re i abs AirS  P    8

Mi ni  t ary (eev F3gnre 8d}

Over   l.l auper vi s i on ( i sanaaae of direot ives , ga i dvl 3n+  s , aad i  

s t rtQat t   )   s t he r®apons i bi l i t y of t be General $t a  , i hi Le t he Luf fi  -

. re.f f e 3nspeot o  at e r (t hr ough t he admini  s t rat ive hreadquart   of t   var i ous    

sohool s }   er e in obarge of t he more de t a i l ed gu3danc. of t ra3n3ag fa t l  ir  

'! own partiaalat branahae.

. The orgea i sat i onal de rel o  ment of t hoee agenc 3+ea pacie  i l y aoaloeraed

 ri t h t rs i ni ng mat t er e (  i t h t be e  eegt i on of e ign al oo amunf,oat i ,ons t ra i  -

ing, for wh3oh see 3, belaR) wae as followss

a. 1934

1 ) t bs gira ia.i ng Brenah    i r Cca  nd Of f̀ iae , wae in ohe s  of t be f o1-

l v wi ng s

a } P  P  at i on of t s a i ni ti g  gafde l inee  

b} t rafni r g at t r oop l eirs l.

c } fae  oe o  gui de l i  mee per t a in iug t o t r a in i ag at t ha .
Ir  traff o

.
eohoale.

.I.

 
.
J

I
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  17s

d. 1938

1 ) a l l t he Luf t   a .
f f e i nape c t or at e s , i nc l ud i ng t he Command

H,eadquar t er a , Ai r Warf ar e Sc hool a , x er s un i t ed under t he

s uper v i s i on of t he neRl y - appo i nt ed ?n epec t or Gene r al , Lnf t -

waf f e

2 ) t he admi n i s t r at i on of t r a i n ing ac t i v i t y went on s ubs t ant ia 1]y .

as bef or e .

e. 1939

1 ) g bas i c chang e   as ma.de i n t he as s ig nment of r es pons i b i l i t y

f oa  t r a i n i ng act i v i t y
 

a Branch 3 LuftRaffe General Staff, was restricted to)  

supervi s i on of t ac t i cal t r a i ning

b ) t he over - al l admin i s t r at i on of t r a i n i ng i n t he Luf t waf -

f e s e hool e wa s as s umed by t he Tr a i n i ng Br anch of t he

neRl y - e s t ab l i s hed of f i c e of t he Ch i e f of Tr a in i ng ,   h io h

was also placed in oommsnd of all the Luftwaffe inspec-

torates 

2 ) t he   i t hdr awa l of t he Gene r a l St af f f r om t he f i e l d of t r a i n-

i ng at t he s c hoo l l e ve l  ra s i n ks ep i ng wi t h t he t heor i e s of

its Chief, Jeschonnek, pho *as convinced tba.t the General

St af f - par t f ou]
.ar l y i n v i e  o f t he s t r ong pos s i b i l i t y of

mi l i t ar y i nvo l vement i n t he near f ut ur e - a uat be r e l i ev ed

of all tasks which did not contribute directlg to the pre-

parations for or conduct of  ar.
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3. Organ i zat i onal Deve l og nent of t he S3gna1 Communicat i ons Fnnct i on wi t hfn

t he Re ic hs l i r Min i s t ry (eee Fi,w re 8e )

a. ' he ne.l.y-crea
ted egency for signal commnnicatione affairs aovered

t he f ol l o  f unct i vna :

1 ) gu i dance of t he commi t merrt of oper at i onal s ignal comm lmi cat iona

persannel

2) handling of technologioal and operational questions

3 ) adv i sory f  mct ion in al l qnes t i ons c oncer ning t he devel opment of

t h e s ig nal ccdmnuni oat i rons f or ces ( in concurrence  ri t h t he Orgau-

  i   at i on   canch)

4 )   Per vi s i on of t r a i n ing

a) advisory function as concerned the development of training

directi es (closely coordinated with the Tra nfng Branch, Luft-

waf f e Gener al St af f )

b) anperv i s i on of tr a ini ng  ri .t h3n t he t  smeWOr k of the Laf t waf f ®

signal oommunicatione courses and courses at the Lnft affo

 
achool.e .

b . S i nca t he v ar i oue aot i r i t i e s wi t h in t he f i e l d o f s i.g nal c a   m i c at i ons

wer e s o c l os e   y i nt er wove n , t he i r admi n i at r at i on we a c oncent r at e d rn ad er

a sing]s command agency .

1) 1934 - 1936s

On 1 l pr i l 1935, t he Chi e f of t he s ig7,a1 c c®mua i eat i ons Br anc h,

Ai r Cammend Of f i ce , as sume d t he aonc  ar r ent r e s pons ib i l i t i e s of an

Inspeotor for Signal Communicationa (Inspekteur des Nacbrichte 

ver b i ndungs we s er  . Al l f ora:al t r a i n i ng i n t he f i e ld of Luf t wa f P̀e

s 3g nal c vmmun i ca t i ona ( s pe c i al i zed a i gna l cour s e s , Zuf t waf f . Si  

ns.l Ca   tun i aa t i one Sc hoo l s , e t c .
)  ra s pl ac ed under h i o d i r e ot

super v3Ai on .
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2) i :

Tlye t ac t i cal ae pect s of s 3gnal commu ti  cat i ons aat iv i t y were

organi zat i onal l,y emphas ized by t ransf ora i ng t he S3gna1 Comm naai -

cat i ons   ranch i nt o   r anch T of t   Lut t oaf f e Gaa eral St af f , t hne

maki ng i t a par t of t he Operat i ons St af f . Thae hsd one nnf or t u-

nat e re sal t - t he Oper at i ons St af f was burdened .ri t h admin i s t ra-

t i v s respons ibi l i t y f or al l s ignal c ommuni cat i ons act ivi ty .

3) 1 8:

Wi t hin t he f remewor k of t he r eor gan i zat i on of t he ae i ah Air

 
Minfatry, the field of signal commuaications was asaigned a speoial

pos i t iron . Branch 7 of t he General St af f became a sepa.rat e and

i ndependent agency , t he 8f f i ce of t he Chi ef of Signal Caao muni ca-

t i one .

The Chi ef of I,uf t waf f e S i gnal Commun i cat i on8 ma i nt a i ned c l o se

  nd c ont i nt a.l c ont ac t wi t h t he Oper a t i one St af f t hong h a l i a i eoa

of f i cer det aahed t   r . t o.
S

In hi s s imul t aneous capac i ty as Inspec t or f or S3gns 1 Com-

m mi  cat i oas (Luf t  raf fe Ins pec t orat e Ao, 7 ) , t he Chief of I  f t  -

. af f o Signal Co® un i cat i ona ( 1 i ke al l t lve ot her Inspect or s ) was

subor di  aat e t o t he new],y creat ed Inspact or Ger eral , Luf t wa.Yf ®.

4} 1939 the Jeachonnek period)i

The Of f i ce of t he Ghi  ef of Luf t   af f e S ig na l Commua i c at i ona

was t aken out of t he s pher e of Gener al St af f r es pons i b i l i t g and

made d i r e c t  
,y
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s ubor di na t e t o t he St at e Secre t ary f or Av i at i on a.nd Inspe c t or

Gene ra l , Luf t  raf f e .

Li a i s on   i t h t he Oper at i ons Br a.nc h ot' t he Luf t rra f f e Ge ner a l

St af f   a s ma i nt a ine d as be f or e .

In hi s capa c i t y as Ins pe ct or f or t he S i gna.l Commaun i c at i on s

For ce e ( :
.n s pe kt eur der Luf t na,c hr i c ht e nt ruppe ) ( Luf t   f f e Ins pe c-

t or at e PTo   T )
, t he Chi e f of Luf.'

t we f f e S ig na l Commun i ca t i ons Ras

r e s pons ib l e t o t he Chi e f of Tr a.i n i ng (a s s uc ce s s or t o t he I ns pe c-

t or Ge ner a l , Luf t waf f e )
.

• Si gns l c ommuni cat i ons s c hool s  rer e pl ac ed under t he admi -

n i s t ra t i on of a ne  ],y- cr e at ed of f i c e , t ha t o f t hs Se n i or Co  -

mand
.er , Luf t vra.f f e S igua l Commun i ca t i ons Sc hoo l s ( Hoe her er   m-

mandeur der Luf t nae hr i cht ens c hu l en )
, whi ch r e c e i ved i t a i n-

s t r uc t i ons f r om t he of f i ce of t he Chi e f of Tr a i n i ng .
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4 . Org an i za t i ona l Dev e l opment of t he S  pp13r Ftimc t i on in t he Re i c hs Air

Mi n i s t ry ( s ee F i.g ur e Sf  
.

a. The eupply function  es divided into the folloWing over-all areas of

of ac t i v i t y :

1) s t af f f imct i ons (Qusact ermas t er }

a  over-all organizational planning

b) determination of areas of concentration on the besis of the

over - a l l s i t uat i on

c   a l l oca t i on of aupp l
,y s er v i ce s on t ba ba s i s of operat i ona,l needs

d   publ i c at i on of Quaart er ma s t er di r ec t i ve s arLd i ns t ruc t i ons

_ 2 ) operat i onal f unet ions

a ) pr epa.r at i on of supply re qu i r ement e s t imat e s on t he bas i s of

org an i zat i ona l pl ann3x  and s t r eng t h and e qu i pment s u t hor i za t i on

f ig ur e a

b ) r equ i s i t i oa i ng arri a l l ocat i on of a i r craf t , a i r craf t i ns t r ument s

and e qu i p®ne nt , Reapons , mot or beh i c l e s , e t c , t o un i t s and s c hool s

c) orig inal issue and continuing supply of equ ipment to field troops,•

or rather to the local suppl,y agencies responsible

d ) f ur n inh i ng of av ia t i on an.d mot or ve hi c l e f ue l s f or Luf t wa f f e

gr ound org an i zat i on un i t s and f or l ocal s upp l
,y ag enc i e s

e ) supervision of supply atorsge aad of maintenance and repair

ac t i v i t y

b. The organizational development of the agenci,es concerned with supply

x aa t he f ol l o  i ng s

1) 1  4 :

d ) t he Qus r t ermas t er Gr oup , Oper at i ons Br anc h, Ai r Co  and Of f i ce ,

* as r e epons i b l e f or t he at af f f unc t i ons enumer at ed above ( i . e .

f or t he ov er - 8 11 admi n i s t r a.t i on of s uppl y s nd l og i s t i c s )
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b) t 2 e Supply Hranch , Air Cao  aad Of f i ce , was i n c harge of de-

termining supply requirements and of requisition3ag supplisa

o ) t 2 e Chi ef of Pr oaur ement and Suppl y , Luf t Fa.f f e , was in ebarge

of the aatual enpply iseue, as rell as of all other purely

operat i onal f  sct i one

2) 1935s

The Quarter aster Group  ras ezpeadsd into the Quartermaster

Branch, Air Comms ad Of f i oe .

3  1 =
i

a ) The ove r - a l l admi
.n

i s t r at i an o f supp]
,y and l og i s t i c s r ema i ned

t he r e epons i b i l i t y of t he nee l y r e ohr i s t e ne d G  iar t erma s t er

Br anch , Air Cammand Of f i ce

b) el l oper at i onal   anct i ans wer e uni t ed under t he Suppl,y Of f i oe ,

    hi oh bad been ne  ly organi zed by combin i ug t he Of f i c e of t he

Chi ef of Procurement and SuPFl ,y and Branch 5 of the Ai r Co®-

  mand Of f i ce

_ c ) t he Suppl y Of f iae r eoei v ed i t s i nst rvuct i ons f  rom t h+e l is

Commsnd Of f i ce .
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 )1 :

   1i t h t he cr e at i on of t he Luf t Raf f e Ge ner a l St af f , t he (  ar t er -

master Branch, r
-
ir Command Office, automatically became Branch 6

of t he Luf t wa   f e Ge ner a l St af f .

5) 1   

a ) In keep i ng w  t h t he gr ovri ng impor t anc e of t he auppl y f unc t i on ,

Br anch 6 , Luf t v a f f e Ge ne r a l St af f , Wa s r e org an i ze d i nt o t he

Of f i ce of t he t >uar t er ma s t er Gener a l

b } t he Supp l y Of f i ee wa s as s i   ned t o t :  e newly - cr eat ed Gf f i c e of

t he Ch i e f of Ai r Def ens e (wher e i t empha t i ca l ly di d not beb ng ,

- s ee page 153 )

6 )   39  J e s chonnek per i od ) :

a   Dur i r g t h is l a s t at a,ge of de ve l opment , t he Of f i ce of ' t he

Quar t ermas t er Ger.er al was g iv en o  er - a l l r es pons ib i l i t y not on],q

f or s upp l tiy a nd l o  i s t i c s ( Br Gnch 4 , Luf t r a f f e Gener a l St af f }
,

but a l s o f or organ i zat i on (Br anch 2 , Luf t waf f e t  ner s l St a f f )
,

and f or t he handl i n  of t hG ar malnent r e qu i re me nt s e s t a.bl i s hed
•

by opera t i ona.l command (Br anc h 6 , Luf t waf f e Ge ner a l St a f f )
.

b ) t he Suppl y Of f i ce wa s made s ubor d i na t e t o t he Chi e f of Suppl ,y

and Procurement, Luftwaffe. This represented a consolidation

of a l l a , ̂ enc i e s c onc er ne d wi t h ma t er i e l armame nt .
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5. The argan i zat i ona]. Devel opment of t he   i l i t ary Hi s t ory Branch of t he

Lnf twaf f e (see Fig ure 8g ) .

a. Research and the interpretation af available materials uas clearl,y a

f unat i on o f t he Gener a l St af f ; ju s t as c l e ar l
,jr, i t   s a no t a f unc t i on

 rhi ch was i  om  edi a t e l  r c onnec t e d Ri t h t he pr e par at iAn f or and t he c an-

duct of operationa.

1) 1935 - 1937 

The Mi l i t ary Hi st ory Branch of t he Luf t waf f e  cr eat ed out of t he

Research Group for the History of lerial  /arfare (Forschungsgruppe

de s Re i c hs l uf t f ahr t mi n i s t er i wns f uer Luf t l  i e g sg e s chi cht e )
,   rasi

phy s i ca l l y l oc a t e d out e i de t he Re i chs Ai r  di n i st r y but immed i a t e l y

  subor d i na t e t o t he Tr a in i ng Br anc h, g i r Cammand Of f i ce .

2) 1 s

The Mi l i t ar y Hi s t ory Br anch was i nc or por at e d i nt o t he huf t waf f e

Ge ner a l St af f as Brs aac h Fi .

3 } 1939
,
  t he Jes c honnek per irod ) s

• The Military History Branch was removed from the General Staff

(wh i ch was be i ng r e s t r i c t ed , more and mor e , t o t hos e mi s s i ons

hav i ng an i mme dia t e conne c t i on .Pi.
t h t he conduat of mi l i t ar y

o per at i one ) and as e 3gned t o t he g i r  fi ar Acadeapr. Cont act wi t h

t he Gener a l St a f f wa s ma.i nt a i ned t hr oug h l i a i s on of f i cers .
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6 . The Oacg an i zat i ona l Deve l opment of Ae r i a l Phot ogr a pY y Aa t i v i t y i a t h e

Re i chB Ai r Mi n is t r y ( s ee Fi g ur e 8h )
.

a . The admi n i s t r at i on of a l l ae r i a l phot ogr apl>yq , whe t her f or mi l i t ar y or

f or commer c i al pwrpos e e , l ay wi t h a s i ng l e , c en t r a l agency .

Because of its close connection with tact3cal snd strategic serial

r e conna i as ance , mi l i t a r   e.e r ia l ph ot ogr a pY q pos s e s s e d a h ig h degr ee of

importance for the conduct of operations. Its over-all missions ivere

the following:

1 ) cooper a t i on i n t he pre par at i on of empl oyment g t  ide l i ne s and t r a i  

  ing d i r ec t ive s ( t oge t he r wi t h t he Tr a i n i rig Br anch , Luf t wa f f e Ge ne ra l

St a f f )

2 ) pr eper at i on of t r a i n ing d 3r ec t i ve s f or t he Luf t  ea f f e ae r ia l phot o-

gr aph y s cho ol s

3) t echn i ca l superv i ai on of t he s er i al phot ogr aphy s t at ions

4 ) t e cbn i+cal an d oper a t i on a l s up er v i s i on of a l l a er i e l phot ogr ap  r

ac t i v i t y
 

b . The org ani zat i ona l dev e l opment of t ha.t of f i ce Ri t h i r  t h e 8 e i c hs g i r

Mi.n
i s t r y   ri t h r e s pons i b i l i t   f or a l l e.er i a l phpt ogr apY pr ac t i v i t y was

as follows:

1) 1 s

The Aer i ,e.l Phot ogr a pY y Br anc h , Gen e r a l Ai r Of f i  ce , was s e t up

as a temporary organizational aolution for the ear],y period of de-

velopment.
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2) 1935 - 1938:

In l og i ca l cons equence of i t s pr imary purpoae , t he Aer i a l

Phot ogr ap hy Br anch Tae made a par t of t he Inapec t or at e f or l ir

aeoonnaissance and gerial Photograpl r  whea the latter was created

  1935-

3) 1 :

The l er i a l Pht ogr apY y Br anch was de t ac h ad f r oa  Lt f t wa f f e I n -

spectorate No. 1 sad msde directlg responsible to the Chief of

Tra i n jng . Th i e me as   e Was t aken i n c onns c t i on wi t h t he b r ea k-

 
down of r e c onna i s s a,nc e i ns pec t i on a c t i v i t y i n t o t h e ?ns pe c t or at e

f or Arn  y Air For aes ( Luf t wa f f e In s pec t or a t e No . 1 ) and t he In -

speotorate for Bomber Forces (Zuftwaffe Inspectorate No. 2).

It was t he l a t t e r wh i c h we s g i ven t he add i t i ona l r es pone i b i l i t y

f or i n s pe c t i rtg t he a er i a l r ec onna i s s ance f or c e a .

_

THIS PAGE DECLASSIFIED IAW E0 129  8



THIS PAGE DECLASSIFIED IAW EQ 12958

v

  
;
.   

._y
JJ

  

  
 

 
]

•••

T
+

.   jjj///
    . r .

  _ . r :   - f ` ' t I ' •.    ' -  • .  '  -
  •-   -  

 

,
-

 

# ; •
 

I '
 

.

 

I •
:

 

 
•

'

 

_ -

 

_
' .   .

{ .--/ S •
   

 
 

-
r

'w
 

` .   .
1

- -

.
1    

_ -
'

.   r
Y'

  _
C

7
  ~

1

J
/ -

 
-

•

'
J

. Z
 

     
1

.
' T, Y • . I . . .

1 r
. / :   -

' I
J

  •

_ _ . I
•
 ..

s
I r ' - rI:- 

r   - ,̀,. t a: - ;1 '  -. c
    -.F

•  •, -  l •    '•  •.'I Ir ,- . ' ,' 1- •+
  •    -.I .  

. . ; r   _
 

.   •   '   i
_

.
i r .•

f '
 

-
. I-  

-  L a -•   . . _
- ! 1R : , 1  .

 
   

t -I I   •
Y _   y / i

I
ti

_
r - 

 
•

r
y

   
'   -i

5
.
'

 
 

f  
'   •-

    n ` +
`

^ •

_t   

'

: _ _
. .

"

 

 
7

/
C t7   . J `  

'

      
. •

,
a t

;
.

_

 

J - - f /  
 
r -

4'9

 -

i

[
 
 

 
. ,,

 

1r  
-
r

-
  r

_
`

.
f  

_
  .

 
' / - . I

7
.

 1

I

r

,

'   I
1
.

1

J

 ..
  y,,

///

 

'' '///
y

• '

  P

I

. ,  

'

w . l
~

  •

 

'

J

-
 
- •

. .

y • •
• !

 

  '
'
•

.
- 7   + ,

 
•

'
.

i
'

•

y
   ..

^
,

•
•

. . .

r •
i

•
  _ •

'J I
.

I . • I I I
r

•

  .
 

-
 

'
 

 

F
,

 
'

_

,   •
I

-

,

I ' l
i

-

`
r . I

 

_
.
•A  

L
.  .   - :   L I l  

 
 . I .   I '  

-
/ '

 
•

' '

'  
•

 
I

r '  
. 4 1

 .
•

    j

 

 
  .

,
    .

 
 .   T t

•

 
i  

•
. Q  

l i ! '
•IS ' i1T .   ' '7 . F

-
  - I   ' t

 
. ..   . 

 

.

.
i 4 _.

   
 

 
" . ' '

-  '
• t '̀ .   - -

A

-   J -
.
r - ~  

'
.   

'
-  

?     ti 5 ' Z          

•
_

 ̂ .   '
_
_

.
_• /     

-
-. -; ' .   ,

r
  }

.  .
N

_
i

 
. ' .   - _

' • ; - .
'̂

' . .
-

  ' , +
  '

  I •
J .

• Y

I - _
- 

'
   

L
t _ -

•
.

; T -
'- -

   
-

1 
- ;

S
_

    - ,' 
h  

t
- I

L
  r•    .        r

- L-i LL
r
   

... S
 

I
•

I

is • _
  - r •  ' .

•
, • "

. _          • •   F
, _ _

 
T _.

 
,-_ _- _ _     I , 1  Y'  

_
f' ,..  ,.

    •
_

Y_• 
• ,-

    .
: i 1

 

Z
.

' r - ,.
  r :

_
'
   

I ' 1 i
:

/

t '
I _f

 
t a

 
 

r I '
:

L
'     . - I   ' J .

*
n l ' t _     1

1 •. ' -I
r K r ;; 1

,
 

I . _ - '  
_i

• C
-

  •
I

.
;  ' z •

- . - I x ^
   r'  ,   ` ; .• 1 #

- ,a-
  i ; r • -

 
• ' ,   W _ 

,
I
•

'; t •   - ;
,

  T 
I

     
 

,
  F-'   ' '    

  •
    I-

'
_ _

.  
_ - .; 

,  ' '  ( 
 

 
 

;
r

-
    ''  • . .

•

1I_ 
 

 ,
 

-   '  . '   • - , - i
  - I . y     r   . I i

-

.

h I

'

-   • .y I . '1. _1 • t "
  ,

. ' : -
- -

 

' i
-  r •      

 
 . , I

h r
Y•

. .
I

 !  Ì _
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S . Gr   a n i za t i ona l De ve l op:ne nt of Ci v i l   i r i  e f en s e tic t i v i t y  si t h in t he   e i c hs

  ir Ifii n i s t r y   s e e F iG--ur e 8k  
.

a . Ci v i l a i r de f e n s e a c t i v i t y , a s a n a s pe c t of a i r de f ens e as a   rhol e ,

wa  of i mpor t ance t o t he c on dac t of oper a t i on s . Zt s acir  i n i s t r a t i on in

t he Re i c hs Ai r i Ii n is t r y c on s i s t ed in t he pr e par a t i on an d i s s u a nc e of

  u id e l i nes and d i r ac t ive s f or i mt l eme nt a t i on by t he a ppr opr i a t e c i v i -

l i an a   enc i e s .

b . The or g an i za t i on a l   .eve l opT  e nt of t ho s e a : ̀; en c i e s c onc er ned wi t h c i v i l

a i r de f ens e in t he f  e i chs   i r l,:u i i s t r y wa s as f ol l ows :

1) 1   :
 

The Civ i l   ir Def e n s e Br an c h r a s e s t ab l i 9hed a s a pPS t of t he

Air Conrn and C f f i ce .

2) 1935 - 1937 

Ef f ec t i ve 1   pr i l 1935   whe n t he ant i a i r cr a f t a r t i l l e r y f or ce s vre r e

ma de a   ,,r t of t he Lut 't F a f f e , t he Ci v i l l .i r  ie f en s e Br anc h wa s r e -

n a ved f r o:n t be .  i r Comman d Of f i ce a na c emn i ne d wi t h t he I n s pe c t or a t e

f or a nt i a i r cr a f t Ar t i l l e r y iN'or c e s t o f a r m t he In s p e c t or a t e f or
•

Ant i a ir cr af t Ar t i l l er y and Civ i l E  i r   ef ense .

3J 19 s :

V 'hen t he :: e i c hs r i r Pdi n i s t r y was r eor   an i ze d i n 1938 , an t i a i r -

c r a f t ar t i l l e r y and c i v i l a i r d e f en s e aE; a i n be came se per a t e en t i t i e s .

The Civ i l  i i r Def e  ZSe Br a nc h r  a s conver t ed in t o t he C}f f i c e of t he

Ch i e f of t he Ci v i l Ai r ll e f en s e Br an c h , s u b or d i na t e t o t :  e Ch i e f of

t he Ge r er a l   ir Gf f i ce .

4) 1939:

The Of f i ce of t he Cr i e f of t he Ci v i l 1  ir De f en s e Br anc h vla s r enoved

f r om i t s p os i t i on of s ubor d in a t i on t o
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t he Ch i e f of t he Gen er a l Air Of f i ce , and r e or ga n i z ed in t o t h e I t 

s pe c t or at e f or Ci v i l g i r De f ens e ( Luf t  ra f f e Ins pe c t or a t e No . 13 )
.

L3
.
loe a l l t h e ot he r Luf t waf f e Ins pe c t or at e s , Inspe at or at e No . 13

was ma.de su bor d i na t e t o t he Ch i e f of Tr a i n i ng .
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Se c t i on 4 - Or gan i za t i on of t he Lui  t waf f e Inspec t ora.t e s .

1 . The huf t   ta f f e Ins pec t or at e s r e pr e s ent e d t he t op- l eve l t e c hn i c a l s uper v i s ory

age nc i es f or t he i r pa.r t i cul ar Re apons sy s t ems , t r a in i ng f i e l ds , or s pe c i a l i ze d

ac t i v i t i e s .

The Ins pec t or s had f u l l aut hor i t y t o i ns pec t t he ac t i v i t i e s of t he t r oo pa ,

ac hoo l s , or admin i s t ra t ive of f i ce s . As a g ener a l r al e , t he Inspec t or at e s had no

d i r ec t command aut hor i t y (unl e s s an Ins pe e t or at e  cas s pe c i f i ca l l y ĝr ant ed s uch

aut hor i t y by s pe c i a l or der )
, carry i ng out t he ir bu s in e s s x i t h t r oops , s c hool s , e t e .

    a     '
t hr oug h t he c ommand age nc i e s t o wh i c h   wer e a s s i  ;ne d or at t ache d .

• As f ar as o per at i ona l c o® and Ras c oncer ned , t he Ine pe c t or at e e had a pr i.mar i l y

adv i s ory f unc t i on , ac t ing as s pec i al i zed c l ear i ng - hous e s f or t he c ol l at i on and

e val ua t i on of t he e xper i ence g a ine d a t t r o op l e ve l .

The ar dnance Ins pe c t o rat e s ti er e i n charge of t he f ur t k:er de ve l oPment of t he ir

par t i cu l ar Weapons sy s t ems in t he f i e l ds of t ac t i cs and e qu i pment , a.9 we l l a s of

t he t r a i n i ng car r i
.e

d on at t he or dnanc e s c hoo l s .

The Spe c i
.e.l In s pec t or at es wer e i n char g e of ape c i f i c , c l o s e l y c i r cums cr i be d

• f i e l ds of act i v i t y , s ueh as p i l ot t r a i n i ng , t he t ra i n i ng of of f i cer candi da t e s ,

f l i ght s af e t y ar d e qu i p  e nt , mot or ve h i c l e s er v i ce s , me d i ca l af f a ir a , e t c .

2 . The Organ i zat i onal deve l opment of' t he i ns pect or a t e s y s t em i n t he Re i chs

Ai r I di n i st ry wa s a s f o11oR$ ( s ee Fi g ur e 8 1 ) :
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a. 1 :

The Inapect orat e f or Fl i ght Tra ini.ng Sahool s had sol e r e spon-

s ibi l i t y f or al l t ra in ing (pi l ot t r ai ai.ng , aer ot echnica l tr a i a i ng ,
.

and t r a i n i n
g

he=t oper a t i on and ma i nt enanoe of a i r cr e,f t equ i pment )
.

;

It euperviaed the activity of the training equads assigned to the

c om oe r c ia l f l i g ht ac hoal e and t o t he aer ot ec hn ic a l cour ae s .

The Chi e f of St af f   Ins pe c t or at e f or Fl ig ht Tr s in i ng Sc hoo l e ,

  as at t he s am e t ime C  mander of t he Luf t ws f f e Ordnanc e Sc hoo l a .
.

b. 1 s

1) The ?nspect orat e f or Fl i ght Trai ni ng Sc hool a was convert e d i nt o 

Headqvarters Command, Pilot SchQOls, outside the Reichs Air  i-

nistry . All fl3ght schools  ordnance schools, and aerotechnical

achoola Rere plsced under the new agency.

2) The firat Ordasnce Inspectoratea (Nos. 1, 2, and 3) aud the In-

apectorate for Vehicle Transport (go 
6)  rere set np.

3 ) The Inape ct or at e f or Ant i a i r c r af t Art i l l er y was t r ans f e rr vd f r om

  t he He i c hs Mi n i s t ry of War t o t he 8e i c hs Ai r Mi n i e t ry , wher e i t

Ras c omb i ne d wi t h t he Ci v i l Air De f enae Br anc h t o f or m t he In-

gpec t or at e f or Ant ia i r cr af t l r t i l l ery e   Ci v i l Air De f ens e .
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Thi s I ns pect or a t e 2 a.d r a t he r a s pe c i a l pos i t i on in t he

Re i c hs Ai r Mi n i s t r y ag compar e d wi t h t he o t her Or dnanc e In-

s pec t or at e s . It s mi s s i ons Ra s not r e s t r i c t ed mer e ly t o s uper -

i  i s i on of t he t act i ca l e.nd t ec hno l og i ca l deve l opmen t of t he

aa t i a i r cr a f t ar t i l l ery f or c e s , but a l s o i nc l uded t he handl i ng

of mat t er e more pr oper l
ay as s igned t o a Ge ner a l St af f . It was

onl y g radua l l y t ha t t he Luf t Wa f f e Oper at i o
nd St af f wa s abl e

t o as s ume r e s pons i t  l i t y f or t heae .

The h ig h 
,y c ent r a l i ze d admi n i s t ra t i ve pos i t i on oc cup i ed

- by t he I ns pec t or a t e f or g nt i a i r cr af t Ar t i l l er y and Ci v i l Air

_
De f ea s e , c l ear l

+y an i ns t ance of i rr at i ona l organ i za t i on , wa s

a temporsaey stop-gap mesavre designed to avoid an overburden-

i ng of t he   ir Command Of f i ce (a l r eady f u l   y oc cup i ed Wi t h

t he t op- pr i or i t y pr e par a t i ons f or t l  expans i on of t he f ly i ug

f or ae s ) and t o obv i at e t he ne c e as i t y of r e org an i z i ng t l've arr-

t i a i r cr a f t ar t i l l ery f or ce s (Whi c h had be en cent ra l l,y a dmi -

 
nistered by the Ar  r) just as they were being ta en over by

t he Luf t waf f e .    or e over , t he f act t ha t t h e Iaepe c t or h ims e l f

  as an ac laiowl edg e d e xper t i n t he f i e l d of ant i a ir cr af t ar -

t i l l er y made i t s eem adv i s al l e t o l ,e ave h3m i n c ompl e t e c har ge

of a l l ac t i v i t y ( i n t h i s c onnec t i on , s e e Se c t i on 5 , be l ow,

Or   sa i zat i on f r om t he St andpo int of t he Conce pt s of Of f e ns i v e

and De f en s i v e Air Oper at i ons )
.

t  ) As f ar as t he nava l a ir t 'orc e s and t he s ign a l oommua i ca t i ons

forcea Rere concern ed, no special Inspectorates were set up

f or t hem; i ns t e ad , i ns pec t i on aut hor i t y was as s igue d t o

a l r e ady e x i s t i ng ag enc i es .
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c. 1936s

The Tnsp®et or at e f or Fl ight Saf et y and Air cr af t Equ ipment Rae

established.

d . l 
,
Zs

1 ) The Inspec t or a t e f or ldava l Air For ce s  ra s cr ea t e d , and t he Ine pe c-

t or at e f or Me di cal Af f a i r s was f or me d fl rom t lxe   e d i ca l Br anc h , Ai r

Comm end C f f i c e «

2 ) The Fl i g ht Sc hool Comm and  ras abol i s he d and t he Ins pec t or at e f or

Pi l ot Tr a i n i ng Sc hDOl a s e t np in i t s pl ace . In c on3unc t i ,on wi t h

t hi s or g aa i za t i ona l ehang e , t he f l i g ht s c h,oo l s and or dnaa c e s c lw o l s
•

wer e as a ig ne d t o t he Fl ig ht Sc hoo l aad P i l ot Repl ac ement Bat t a l i on

Commsnde, Which in turn were subordinate to the g ir Area Commands.

3 } The Cemsnand Eeadqu  r t er s , Ai r War f ar e Sc hoo l a was e e t up out e i de

t he Re i chs g i r Mi n i s t r y .

e. 1 8s

1 } The Ins pect or at e f or S igna l Commun i cat i ona ( Luf t waf f e Ins pec t or a t e

- No . 7 ) an d.
t he Ins peot or at e f or Lnf t waf f e Educat i on and Tr a i ni ng

vre re created; the latter was at the same time the Commend Head-

quas t er s , Ai r Ydarf ar e Sahool e (Luf t waf f e Ins pe c t or at e No . 10 )
.

,
2) It was decided that the LuftWaffe Inspectorates should be aumbered

conse cut ive],p .
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3 ) The Ci v i l Air De f e ns e Branc h was s epar a t ed f r om t he Ins pec t or a t e

f or Ant i a i r cr a f t Ar t i l l ery ( Luf t waf f e Ins pec t or a t e rlo . 4 ) and

made fn t o an i ndepe nde nt ag ency , t he of f i ce of t he Chi ef of t he

Ci v i l Ai r De f ens e Branc h .

4 } The Ins pec t or at e f or hbed i c a l Af f a i r s was r e or gan i ze d i nt o t he of f i ce

o f t he Ch i ef of Medi ca l Af f a ir s , Luf t wa f f e .

f . 1 :

1 ) Trro add i t i ona l Luf t wa f f e Ins pe ct or a t e s were e s t ab l i s he d , s a f ol l ows t

a ) t he Ins pe c t or a t e f or   _ir Land i ng s.nd Far achut e Forc e a (Luf t waf f e

.
Inspectorate No. 11)

b ) t he Inspe c t or at e f or Nav ig at i on , 1.ns t r ument Fl i g ht and   ie t e or o-

logy (7nspectorate No. 12)

2 ) The f o l l owi ng a,; enc i e s wer e a , 
s i n subj e c t e d t o r e organ i za.t i on , r e -

v e r t ing t o t he i r f ormer s t at u   a s Ins pec t or at e s :

a ) t he of f i c e of t he Chi e f of t he Ci v i l   i r Def ens e Br anch ,  rh i c h

became the Inapectarate ior Civil Air Defense (huftwaffe Inspec-
•

t or a t e No . 13 )

b } t he of f i c e of t he Chi e f of 1,6e di cal Af f a i r s , whi c h be came t he

In  spec t or at e f or i  e d i ca l Af f a i r s ( Luf t waf f e Inspec t or a t e No . 14 )

3 ) The f ol l owing a l t era t i ons i n t he e x i s t i ng cha i n of command wer e

carried out:

e.
) t he f l i g ht s chool s Wer e made s ubord i na t e t o t he Sen i or Fl i g ht

Tra,in i ng Comma.nd ( Hfl ehe r e s Fl i eger aus b i l dung s korrmnando ) ; t hey

had pr ev i ous l y be en s ubor d i na t e t o t he Fl ig ht Sc hool and Bi l ot

Re pl acement Bat t a l i on Command

b ) t he ant i a i r cr a f t ar t i l l er y achoo l s wer e orga,n i2 at i or a l 7tiy as s ig ne d

t o t he Air Di s t r i c t Comma .nds hav ing j ur i s d i c t i on over t he ar e as

in whi ch t h,ey wer e l oc at ed
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c ) t he s i gnal comnnmi cat i ons sc hool s  rere made subord.fn,at e t o t } 

Seni or Co mnand, Signal Co  nuni cat i ons Sahaol s .

_
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g . The f o l l awi ng cha ine of c ommand ex i e t ed dur ing t he per i od cov  er e d

by LuftWaffe developments

1) 1934 - 1937
,s

a) The State 5ecretary for 9viation Was in charge of the folloWing :

7napectorate for F13ght Schools and Flight School Command

Ine pe c t or at e f or Ant i a i r cr af t Ar t il l er y

Inspect or at e f or Fl ig ht Saf e ty and Ai r cr af t Equ ip aent

b ) The Ch i e f of t he l i r Cemorsand Of f i ce ( i . e . Geaer a l St af f   of t he

Luf t   af f e was in c har g e of t 2 e f o l l owir g :

•
t he Ordnanee Inspect orat ea (Luf t wa.f f e Inspectorat ea No  l ,

2    3 

Ins peot or at e f or Ye h i c l e Tr an s por t

Inape c t or s t e f or Fl ig ht Sc hoo l a , f r om 193? on

Ins pe c t or at e f or bLedi ca l Af f a ir s

c ) The Chi ef of t he Per sonnel Of f i c e  ras pl aced i a charge of t he

Command Esadquart er s , g i r V arf are School s .
 

2 1 •) 8 -

a) 111 Lu t affe Inspectorates (No. 1 through No. 1C) xere made

subordinate to the Inspector General  Lut'twaffe  in a move de-

s ig ned t o ens ur e a c er t a i n degr ee of un i f or mi ty i n t he i r ad.-

mi n i.e t r at i on .

b ) As "s ubord i na t e ag e na i e e " t he Lnf t x af f e Ins pe c t or at es wer e r e s -

pons ibl e t o t he Chi.e
f of t he Gener a l St af f f or aer t a i n ar e as of

ende avor , s uch as t he e v2.
l ua t i on and eap l o i t a t i on of ez per i ence

gained.
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c ) The Chi ef of t he Gener al Air Of f i ce was gi ven re spons ibi l i ty f or

t he of f i ce of t he Chi ef of t he Ci v i l Ai r Def ense Br anc h.

d ) The Chi ,e f of t he Luf t Raf f e Gene r a l St e.f f   a s pl ac ed i n c harg e of

t he of f i ce of t he Cbi e f of D9ed i oa l Br anch (   us t a s t he pr ev i oua

Ins pec t or at e f or aded i ca l Af f a i r a ba,d been s ubor d i nat e t o t he Ch i e f

of t he Gene r a l St af f }
.

3) 1 :

 l
.
l the Luftwaffe Inspectorates Were made subordinate to the

Chi e f of Tr a i n i ng ,   ho t ook ov er t he dut i e s t her e t of or e as s i.g ne d t o

t Y e Ins pe c t ar Ge ner a l , Luf t waf f e . The new c ha i .n of c omnmand made i t
•

qu i t e c l ear , of cour se , t hat t he Inspect ar at es were t o devot e t he

ma3or i t y of t he i r s t t ent i on t o t r aini ng in t he f ut ur e .

7nsof ar as de t a i l s are concer ned, t he v i ews of t he l eading per-

sone l i t i e a in t he 8e i chs Air Mini s t ry di f f er ed sharp  g i n reapect t o

t he ef f i cac  of t hi s organi Zat i onal f orm.
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Se ct i on 5 - arg an i za t i on f r om t he St andpo i nt of t he Conce pt s of Of f ens i ve and

De f ens i ve Ai r Oper a t i ons .

l . The conc ept s of of f ens iv e and def en s i ve aer ia l war f a,r e wer e l a,r ge l 3r con-

cerned with the field of atrategy .

a . The fns tr ument s of of f ens i ve aer i al war f are were t he f ol l owi ng :

1) bomber unite

2) dive-bomber units

3 ) twin.- engi ne f ight er uni t s

b . The i nat r   ent s of de f ens i ve aer i a l Aar f ar e wer e t he f ol l owi ng :

` 1 ) s i ng l e- eng i ne f ig ht er vn i t s

2) antiaircraft artillery units

3) c i v i l ai r def ense agena i es

2 . Fig ur e 6m pr e s ent a a gr aph i c eiuama cy of t he pr ov i s i ons made f or handl i ng

t he s e t wo a s pe ct s of aer i a l war f ar e in t he Re i c hs Ai r Min i s t ry . wi t hi n t he Mi n is t ry  

the following agenciee he.d ahar$e of the ingtrument$ of wRrfare detailed above:

a . Oper at i ona l com®a,nd of t he un i t a de s ig ned f or of f ens i ve aer i a.l  rar f ar e
•

I ay - and had a l wa,pa l a in - ez c l u s i ve ly i n t he haxlds of t he Ai r Command

Of f f oe ( i . o . Luf t wa f f e Ge ner a l St af f )
.

b. Operat ionBl comman t of t hose f or ces des igned pr ima,r i ly f or a ir def ense

miasione was assigned as followa:

1 ) a i ng l e - eng i ne f ig ht er un i t s - Air ComIDend Of f i oe ( i . e . Luf t waf f e

Ce ner a l St a f f )

2 ) ant ia i rcraf t ar t i l l ery un i t e

a) a part of the Ar  until 1935

b } 193 5 - 193?     der t he c ommand of t he Ine pec t or at e f or Ant i a i rcr af t

Artillery and Civil Air Defense , which in tnrn was direotly eub-

or d i.x a t e t o t he St a t e Se cr e t ary

c } f  rom 1938 on , under t he co®nand of t he Luf t waf f e Ge ner a l St af f
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3 ) c i v i l a i r de f ens e agenc i e a

8 ) 19 34 , imder t he command of t he   i r Command Of f i c e

b ) 1935 - 1937:   s 3gned t o t he Inspect orat e f or Ant i a i rcr af t

grtillery and  ivil  ir Defense

c ) 1938 , under t he command of t he Chi ef of Civ i l Air Def ens e

d ) 193 9,   der t he co  aand of t he Ins pe ct or a,t e f or Ci v i l   i r De f ens e

(Luf t waf f e Ins pe c t or at e No . 13 )
, Wh i c h i n t ur n Ras d ir e c t l

iy s ub-

or di nat e t o t he Chi e f of Tr a i n i ng

3 . Thus , wh i l e opera t i onal pl ann i ng f or a l l f or ce s c onc er ne d  ri t h of f e na iv e

ae r 3ml   ar f as e and f or at l e as t a pa,r t of t he f or c e s conc er ned wi t h de f ens i ve aer i al

 

war f ar e ( t he s i ng l e- eng i ne f i g ht er un i t e ) kas t he r e s pons i b i l i t y of a s i ng l e

eg e ncy , t he Luf t wa f f e Gener a l St af f , s uch pl a,nn i ng f or t h e ma j or i t y of t he ai r de-

f ens e f o r ce s was handl e d by a number of d i f f er ent agenc i e s , de pend i ng upon t he

per i od i n que s t i on .

In s hor t , t h is or g an i zat i ona l s aheme di d no t var ry out t he pr i nc i pl e i n ef f ec t

e.t h ig her e che l on s , i . e . org an i zat i on in t erms of t he c onc ept s of of f e ns i ve and

  de f en$ i me ae r i a l . rar f are , but was r at her a r ef l e c t i on of t he t r ad i t i ona l org an i za-

t i ona l bar r i er s s e pas a t i
.ng f l

,y
i ng f or ce s , an t i a i r cr a f t ar t i l l ery , and c i v i l a i r

de f ens e f r om one anot her . The t h i nk i ng be h i nd i t , i nf l uenced f ar mor e by t hs

conv ent i ona l org aa i za.t i ona l d i s t inc t i ons be t we en t he var i ous weapona sy et ems t han

by the concept$ of global sir strategy, Was furthered by the folloRing factors:

a . The dom3na.nt pos i t i on ac eor d
.e

d t hs f l y i ng f or ce s wi t h in t he Luf t wa..
f f e ,

a natural consequence of the prevailing th eory of "short-term" wars

in wh i c h t he r o l e of t he Luf t waf f e f or ce s  auul d be pr imar i l ay of f ens i ve

in nature.
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The emphasie pla.ce
d on offensive a.er

isl warfare was , in a sense, an

admi s s i on of t he f ac t t hat a i r def ens e   a s t o r e l eg a t ed t o t he s t at us of

a last resort.

b . The s pec i a l s t at us of   t he Ins pe ct or at e f or Ant i a i r cr af t Art i l l ery-, wh i c h ,

f r om 1935 t hr oug h 1937 , was t he on l,y
Ord.nance In s pe ct orat e whi c h was sub-

ordinate not to the Chief of ths General Staff, but to the State Secretary

f or 9 v i at i on , and t he on   y one r e s pons i bl e f or oper at i ona l pl
.ar mi t  f or i t s

pe.r t i cu l a,r f i e l d . Coope rat i on be t x een t he Ge ner e l St af f and t he Ins pe c-

t or at e f or Ant i ,a i r cr a f t Art i l l e ry dur i ng t h i s per i od may be as sumed t o

have bee n egce e d ing l
,y c l os e , but cer t a in 7,y onl y i ns o f ar as c onc er ned t he

_
empl oyment of ant i.a i r cr af t ar t i l l ery f or ce s a s an of f ens i ve Ae apon . The i r

comIDi t ment i n a i r def ens e i n   o i nt oper at i ons wi t h t he f ig ht er f or c e s Was

of no concern to the General Staff, inasmuch as operational planning for

t he s i ng l e - eng i ne f ig ht er f or ce s l ay i n t he hanas of t he Ins pe c t or a t e f or

Ant i a i r cr af t l r t i l l ery .

c  .. The cont i nua l chenge s i n t he c ha i n of c ommand of t he c i v i l a i r def ens e

  ag e nc i e a , whi ch - as i n t he ca s e o f t he ant i e i r cr af t ar t i l l ery f or c e s -

aut omat i c a l ly f ocus s e d at t en t i on on t he or g an i zat i ona l s e par e.t i on of

xeapons systems.

4 . It x as not unt i l t he Re i c hs Air IJii n i s t ry was r eor g an i ze d i .n
1938 t ha t a

chsnge Was made in the over-all command structure. C+nce the Inepectorate for

A.nt i a i r cr a f t Ar t i l l ery was ma.de subor d in at e t o t he Ins pec t or Ga nera.l , Luf t waf f e ,

t hus emphas i z i ng t he pr i mar y impor t ance of t r e i ns pe ct i on f unct i on , t he t a s k of

ope r a t iona l pl a.nn i ng f or t he
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ant i s i r cr af t ar t i l l ery zor ce s qu i t e na t ur a l ly   r av i t at e d t o t he Luf t vra f f e Ge ner a l

St a f f . Ci v i l Ai r Def ens e , on t he o t her hand , under t he ae o i s of t he Ch i e f of

Ci v i l a i r 1  e f ense , wa s s e par at ed f r om t he Inspe c t orat e f or knt i.a i rcr af t Ar t i l l ery

and - s t r ange ] y enoug h - made s ubor d i nat e t o t he Ca i e f of t he Ge ner al Ai r Gf f i ce .

As a r e su l t of t he r e org an i zat i on , org an i za t i ona l pl ann i ng f or t he ant i a.i rcr af t

ar t i l l ery f or ce s a t l e a s t x a s ent r us t ed t o t he Gener a l 5t af f . g s f ar as pl ann i ng

in the over-all sector o  air defense operations  as concerned, however, it was

gu i de d l ar ge l y by c ompar t merlt e,l i zed t h i nki r  i n t er ms of s e par at e s ing l e - e n  i ne

f ig ht er , ant i a i r er af t ar t i l l ery   and c i v i l a i r de f ens e f or ce s .

a
Thi s c ont inue d t o be t h+e cas e t hr oug haut 19 3g   in par t as a re s ul t of t he

neR Cener al St af f Chi e f ' s (Je s c honne k ' s ) ent hus i as t i c adhe r ence t o t he t heory of

b l i t z War f ar e , and i n par t due t o t he e x t r eme l y i nappr opr i a t e as s ig nment of t he

c i v i l a i r de f e ns e f i e l d t o t hQ of f i ce of t hQ Ch ie f of Tr a i n i ng .

I t Aas not unt i l s ome t ime dur i.n  t he war t ha t r ec c  n i t i on was g i ven t o t he

impor t ance of un i f i e d l e ader s hi p of a i r de f ens e ac t i v i t i e s , a nd t h i s in t he f orm of

an Ai r De f ens e St af f (Arbe i t s s t ab Luf t s c hut z )
, e s t ab l i s he d a s a par t of t he

 

Oper at i ons St a f f .

5 . In summary , i t c an be s a i d t ha t t he d i f f er enee i n t he degree of i mpor t anc e

a s s i  -n.e
d t o t h e conce pt s o f' of f ens i v e aer i a,l war £ ar e on t he one hand and def ens i v e

s er i a.l war f ar e on t he o t her was due t o t he i nf l uenc e of t he f ol l vp i r g f ac t or s :

s . t he emphas i a on o f f ens i v e at t he ea pens e of def ens i ve aer i a l .Par f ar e

(  t r at e ; i c a i r War f ar e i s me ant i n bo t h i ns t anc e s )
, and
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ths result$,nt failure to coordinate the two Qoncepts as far as coordination

 ras concerned

b, the unfortuae te penchant of Zuftwaffe leaders to defer to personal in-

f l uenc e and t o g i ve unwarr ant e d oons LCier at i on t o t he wi s he   and op i n i ons of

highly-plaaed peraonalities and of individual ezperts (Inspector of Antf-

a ir cr af t Ar t i l l er y an d Chi e f of Ci v i l Ai r Def ens e , f or e   mpl e )
,

_
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CONCLASION

The Pr ob l em of t he Top- Leve l Org an i zat i ona l Se t - Qp

c i l e of or an iz at  . ar f set - u des ' ed t o ser vel . The under ly i ng pr in p a  y g p lgn

as 8 means t o en ope r a t i ons l e nd mus t be a c l e ar de l ine at i on o t ' t he r e s pons i b i -

l i t i e s of eac h i nd i v i dua l conc er ned .

It i.d
f r om t h i s at andpo i n t t ha t we aha l l no  ez amine t he pr obl em of t op-

l s ve l c ommand org an i za t i on i n t he Re i c hs Ai r l  i n i nt ry .

2. The t hr ee main mi ss i one of t he Re i c tia :  i r Mi ni s t ry  rere operat i onal com-

mand, armament , and t r a.ini ng . These ma,p be def i ned as   l l aws z

+ a . Oper at i ona l Command

1 ) org an i zat i ona l p l a nn i ng f or t he ez pans i on o f t he Laf t  ra f f s

2) establishment of operational readiness in the Luft affe

3 ) pr epar a t i on f or aer i a l war f ar e , of f ens i v  e as we l l a s de f ens i ve

4 ) (dur i ng war t i me ) conduat of mi l i t ary oper a t i ons

b . Ar mament - es t abl i s Ymnent of an adequat e r es er me , per aonne l as   e l l

as ma t er i e l

  1 ) t r a i n i ng of f l
,y

i ng per s onne l , as we l l as t r a i n ing i n t he o per a t i on

and ma i nt encance of a i r cr af t e qu i pment and t r a i n i ng i n t he ant i -

a ir cr af t s r t i l l ery f i e l d (t h e ot har br anche s of t r a i n i ng ar ®

omi t t e d her e , s i nce t hey ar e i ns ig n i f i c ant as f ar as t he pr e s e nt

s t udy i .a c onc er ne d)

2 ) t he concept "t ra ini ng" inc l udea bot h f ormal s c hool t r a,i ni nig and

t act i cal tr ai n ing ( i .nc lnd in,g  t he
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t r8,i n3,ng mez su  +er s csr r ied out by t he t roops ) . Tact i aal t ra ini ng ,

ho rever , bel onged Ri t hin t he parv i e r of operat i onal co  aad ( eet a'b-

lisbment of operational readiness).

  In keeping wi t h t hs t radi t i onal ps i nc i pl e s governfng t he orgea i   at i on of a

mi l i t ery mi ni s t ry , t he Chi ef of t he Ge  ral St af f , t oget her wi t h t he General 9t af f  

ws s r e s pons ibl e f or operat i onal oommand end i t s var i oue phase e t hr o'u8 bput t }ye

hi s t ory of t he Luf txaf f e .

The ot her t .ro mi s a i on s xer e her d].e d as f o l l oa s s

a, mat er ie l armement - Chi ef of t he Techni cal Of f i ce at f i r st ; l at er on

•
t Ybe Chi ef of Zuf t rref f e Pr oauremeat ar d SuPP  Y•

b . pe r eozs  e l ar mement - Ch i e f of t he Per s onne l Of f i ce at f i r at ; l a t er on

t he Ch i ,ef of   i r De f enae

Q  t   inin,g _ t he Lnf t   af f e Ins pect or at es

The conc ept of c onom end and t he l eg i t i ma t e ooncer ns of c ommaa d ar e , by t he i t

very nature, all-enaompas
 
ng; sa such, they someti  s o4+erlap into the fialde

of armemea t ga d t r a i n i ng . The Ch i e f of t he Gener al St af f d i d no t f a i l t o em-

_

phas i ze t he vs l 3d i t y of s uch a r i owpo i nt , in t he f orm of d ir e at iv+e s and i ne t r uc-

t i  ons t o t he ag en c i es eubor d i nat e t o h im, e ad , by t ak.  S     t a8'e of aer t a i n

other means (the right to establish euppl,y end armement requirements, the issuanae

of operational guidelf  s, etc.
}
, to t}  agencies not under his command.

Dn the other band, th e conoept of the permsnent deputyship (to t2  8eichs

,a.i r Yi n i s t er and Cc®mander i n Ch i e f , Luf t wa f f e ) ea,er c i ee d by t he St at e Secr et ary

of l v i a.t i on wa s al s o f a i r l y a l l - enoompa s s iag .

Needl e s s t o aay , t he pr obl em of del ineat i ng these t  ro f t nc t i oas , each in i t -

ee l f al l - encompas s ing ,

THIS PAGE DECLASSIFIED IAW E0 129  8



TH IS PA G E D E CLA SSIFIED IAW E Q 129  8

205

s har pl y e noug h t o e l i mi nat e a l l pot ent i
.a.l s o  c e s of f r i c t i on , wa s ne ar l

.y i m-

pos s i b l e . As a r e s ul t   ar y an d a l l a t t e ?npt s t o s ttl ve t he pr obl em by organ i zs.-

t i ona.l me ans Wer e bound t o be equa l l y uns at i s f ac t cmy t o bo t h par t i es .

3 . The mos t cr i t i ca l s our ce $ of f r i c t i on e x i s t i ng be t wee n t he Chi e f of t he

General Staff and the State Secretary were the following (Figure 9 presents a

graphi c summarw of t he c h
.a

in of comr and per t a i n i ng t o t hos e a  e nc i es concer ne d

wi t h oper a t i ona l c ommand , ar nament , and t r a i n i n  vri t h i n t he Re i c ha Ai r l   .n i s t ry ) :

a. 1 :

The so ur ce s of f r i c t i on d i d not be corne appar ent dur i ng t hi s f L.TSt

_ ye ar of deve l opmer t f or t he f o l l owint; r ea s ons :

1 ) ar y r e que s t s wh i c h t he Ch i e f of t he Air Command Of f i c e (Gene r a l

  ever )
, i n h i s c apac i t y a s s uper v i s or of t he ope r a t iona l c ommand

f unc t i on , had t o make of t he ac enc i es c onc erned wi t h F  ?ment and

t r a in i ng we re handl e d e.ut omat i cal l y wi t h i n t he f r amewor k of a

d i re c t and unl imi t e d s ubord ina.t i on of a l l of f i c e ch i e f a under t he

5t at e S e cr e t ar y , r ho - as pe rmanent r epr e s ent at i ve of t he i  e i chs

 
- Air   tin i s t er and Comrnander i n Chi e f , Luf t wa f f e - d i r e c t e d t he ac t i v i t y

of t he Mi n zs t ry i n ac c or dance wi t h t he ge ner a l ins t r uc t i   ;n s of t he

i ii n i s t er ar.d , t hus , t o a l l i .nt en t s and pur po s es was t he I  Ln i s t er .

2) the State Secretary gave his unequivocal support to the prerogative

of t he C:  i e f of t he Ai r Command Of f i ce t o ex er c i  
s
.e t he fl  n c t i on of

operational comrsand

3   t he ot her of f i c e c h i e f s aut uma t i ca l ly ac ce pt e d t he pos i t i on of t he

Chi e f of t he Ai r Command Of f i ce as t ha t of a s e n i or of f i cer
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(pr imua i n t er
_

ps s e a )
  even i n t he ab s ence of spe c i f i c wr i t t en i  r-

at r uc t i ons .

b. 1 s

Of doubt f u l or gan i zat i onal Ri adom was t he f a i l ur e t o make t he

Ins peot or a t e f or Ant i a i rcr af t Ar t i l l ery s ubor d inat e t o t he Ch   ,ei of

t he Ai r Comm aa d Of f i ce . ?rias muoh a s t he Ia s pe c t or f or Ant is i r cr e f t

Ar t i l l ery wa s r e s pone i b l e f or oper at i onal pl s ,nn i ng f or t he ant i a i r -

cr e f t ar t i l l ery and c i v i l a i r de f ens e f or oe a , he us ur ped a s i g n i f i cant

par t of t he dut i e a l og i cal ly as s 3g end t o t he Chi e f of t ha Air Command

  Of f i c e .

o. 1 6s

On the Rhole, the orga.nizationa
l set-up remai.ne

d vachanged, but

tactical questione (preparation of cambat directives  etQ.
) began

t o pl ay a mvr e impor t ant r ol e among t he var i ou.e a s pect a of oper at i ona l

c omma nd . The s e o i r cums t ance a po i nt e d i nev i t ab l 3r t o s c l oee and, above

all, direct contract bet een the Commeuder in Chief, Laftxaffe  and the

  Chi e f of t he Air Command Of f i oe i n t he l a t t er ' s t ac i t l y r ec og n i zed

c apac i t y ( t he r e ar e no o f f i c f a l d i r ec t i ve a whi o h s pe c i f i ca 113r c onf i i m

s uc h capac i t y ) as t he pr  .ma cy adv i s or of hi s Commander i n Chi e f i n

s l l que s t i ons per t a i n i ng t o t he pr eparat i on s a d c onduc t of mi l i t ary

mi l i t ary oper a f i ons . The f aot t hat t he St at e Se cr et ary (Who hed

not ea j oy ed t he be ne f i t s of Gener a l St a f f t r a i n i ng )
, i n hi s capac i t  

88
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psrmanent representative of the Com-aander in Chief, Luftwaffe, con-

t inua l l y f e l t c a l l e d upon t o i n t er vene ( an:i t ha t not a l wsy s t ac t t  ul l,y ,

aee pa,;e 8 3 )
, ma de a s our ce of f r i c t i on ana conf l i c t e qua l l

,y
i ne v i -

t ab l e .

As s oon as i t bec ame appar ent t na,t t he Commander i n Chin f , Luz t -

waf f e , had no i at ent i on of ac ce d i ng t o h i s demand f or a c l ear and

def i n i t e de l i neat i on of r es pons i b i l i t i e s , t he Chie f of t h e Air Comma nd

Of f i c e , Ge ne r a l i e s ge l r i ng , r e s ig ne d .

d. 1 :

_ The status of the State Secretary as permanent deputy ot' the

,
Re i chH Ai r I  i n i s t e r an d Co® ander i n Chi e f , Luf t waf f e , was abol i s he d .

As a r e s ul t t he St at e Se cr e t ar y and t he Ch i e f of t he Gener a l St af f r e -

ma i ned i n pos i t i ons of e qua l aut hor i t y , whi c h me ant t ha t t he Re i c hs

Ai r Mi n i s t ry , s t i l l c l e ar l y under t he c ont r ol or t he Commander i n Chi e f ,

hu.t  t wa f f e , was s pl i t i nt o t wo appr ox imat e l
,y e qua l c ampa . In a c c or dance

wi t h t he mi s s i ons of f i c i al   y a s s ig ned t o hi m, t h e Ch i e f of' t he Gener al

' St af f wa s a u t hor i z e d t o g i v e c e r t a i n or de r s c o nc e r n i ng t a c t i c a l a nd

.
  '

.  
technological requirements to the State Secretary.

The State Secretary Was understandably opposed to this solution

and made ev er y e f f or t t o r eg a i n h i s pr ev i ous po s i t i on , i n whi c h he

x as s uper i or t o t he Chi e f of t he Gener a l St a f f . The f r i c t i on e z i s t ing

be t we en t he St at e Se cr e t ar y and t he Chi e f of t he Ge ner a l St af f f i na l l
,y

l ed t o a s t a t e of af f a ir s tî hi c h c an onl   f be de s cr i bed as a due.l i s m

i n command . Gene ra l St wnpf f , Ch i e f of t he Ge ner al St af f , f i na l l,y

wear i e d of t he s t ugg l e and
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voh mt ar i l y accept ed a pos i t i on of subordinat i on t o t 2 e St at e 3ecr e-

t ary . Be   us t i f i ed hi s act i on as t he on  r wa,y i n whic h some meaeure

of unity in comm and might be restored.

e. 1 6s

The uni ty achiev ed by t he reorgani zat i on of 1938 waa i l l usory .

To be sure, armement and training  ere appropriate y included m der

a sort of command t r in i tg , but t hi s "t hreef ol d cabin,et " (see Fi g  x ce

9) was not a valid solution ae far as organization  ras concerned, sinoe

i t f a i l ed t o es t abl i.eh a al ear de l ineat i on of t he reaponaibi l i t 3e s of

  t he St at e Secret ary and t hose of t he Chief of t he Ai r Command Of f i ce .

Instead, it was based on a ps chological fallaoy, nemely that the

St at e Secr e t ary and t he Chi e f of t he Gener al Rer e t l  be s t of f r 3s nde o nd

thue  illing and eager to cooperate.

Car ef ul ly e=amined , t he sa l ut i on of 1938 pr ov ed t o be e xe at l y t he

seme ae the.t of 1936, and even in 1936 it bad permitted the inter-

vention of the Stste Secretary , a$ the permaaent representativ e of

 
t he Commander i n Ch i e f , Luf t va f f e , i n t he a f f a i r $ of t he Chi .e f of t Y e

Ge nera l St a f f , as pr i mary adv i s or   t he Commander i n Chi.e
f , Luf t waf f e ,

i n al l ma t t er a per t a i n i ng t o t h+e pacepar a t i on f or and conduc t of aer i ,al

118T  ar @.
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Under t he s e c i r cu:ne t a nc e $ i t   as c l e ar t ha t t he r e or g an i za t i on

of 1938 could not be other than unacceptable to the Chief of the

General Staff; he resigned his position in proteat.

f . 1 :

The eolution,agreed upon in 1939, to all intents ana purpoaes 

was no different thaa the one in effeet during 1935 and 1936. The clause

cont a i ne d i n t h a d i r e c t i ve da t e d 1 Febr uary 1939 C"  cas e t he  r s houl d

be unable to reach an agreement, the State Secretary and the Chief of

t be Gener a l St af f wi l l pre s e nt t he i r v i e  s t o me ( i . e . t he Re i c las
 

Ai r Mi n i $t er and Commande r i n Chi e f , Luf t Ra f f e ) f or f i na l dec i s i on . ")

x as not h i ng neR, b ut mer e   y t he of f'i c i a l c onf i tmat i on ot' s omet n i ng

Rhi ch had be en go i ng on s i nc e 1935 . It d i d not g o t o t he hear t of

the matter.

4. In Swmmary.

Car ef ul exami n ia t i on of t he var i ous f orms of t op- l eve l organ i zat i on empl oy e d

  dur i ng t he per i od 1934 t hr oug h 19 39 r eve al s t ha t t her e wer e t hree ba s i c one s s

  a . c ompl e t e s ubor d i na.t i on of t he Chi e f of t he Ai r Command Of f i ce ( Ch i ef
 

o f Ge ne ra l s t af f )
, as i n 19 34

b . par a l l e l pos i t i ons f or t he Chi e f of t he Ge ns r a l St af f anci t he St at e

i  
Secretary , as in 1937, and

c . t he   rbr i.
d s   l ut i ons t r i e d out dur i ng 1938 and 193 9 .

 
The org an i s at i mnal f ar  ms i n e f f e c t dur i

.ng 1934 and 1935   er e not conduc i v e

  to friction and conflict because the

I
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St at e Secre t ary , coming f rom t he f i el d of exol us i ve ly commerc ia l av i at i on , hsd

t oo l i t t l e mi l i t ary t ra ini ng and t oo l i t t l e exper i ence in mi l i t ary af f ai.rg t o f ee l

hi mse l f qual i f i ed t o int erf er e in operat i onal comme.n.d .

The org an i za t i ona l f or m in ef f e c t dur ing 1937 a s s ume d , and inde ed demande d ,

extremely close eooperation between the State Secretary and the Chief of the General

St af f , par t i cul ar l
,y

i n v i eR of t he f act t hat t he car e er of t he Comma,nder i n Ch i e f ,

Iaif t e af f e ( Goer i ng ) had not f i t t ed hi m t o f ac e t he pr ob l e ms ar i s i zyg i n t he f i e l ds

of operational command and organizational planning with a sound background of

mi l i t ary ez per i ence ( t hat e=per i ence whi c h he had bee n ga i ned i n an ent i r e ]
,y

  di f f er ent f is l d) and mi l i t ary t ra ining (he had had pr act i Qal l y not hing i n t he way

of Geners.l St af f t r a ini ng or exper i ence at tr oop l eve l ) .

The c l os e c oor d i nat i on of t he ac t iv i t i e s of t he St a t e Se cr e t ary and t he Chi e f

of the aeneral Staff demanded by the organizationel eet-up of 1937 never eaIDe to

pas e .
(The r ea s ons R2 y t h i s   as s o ar e i rr e l evant f or t he pur pos e s of t he pr e s ent

s t udy ; we me re l y wi s h t o e s t ab l i s h t he f ac t as s uc h )
.

The s ol ut i ons of 1938 and 1939 wer e c l ear l y }  rbr i d s o l u t i ons .

.
 

The f ae t t ha t t he organ i za t i ona l s e t - up of 1939
_ „

i ,d l a s t aome  rha t l ong er

was ac t ua l l y au opt i cal i l l u s i on . For t he g cowi ng po l i t i c al t ens i on and t he in -

cr e as i ng i nev i t ab i l i t y of war pl ace d t he r e l at i onahi p of t he Ch i e f of t he Ge ner a l

Staff (General
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Jeschonnek  and the State Secretary on an entire y different bas is - with or

  ri t hout bene f i t of of f i c i a l d i r ec t i v e . Th i s new r e l at i ons hi p was s omewhat a i -

milar to that estsblished by the set-up of 1937•

5. The Heart of the Matter.

It l ay in t he nat ur e of t h ing a t hat t he conc e pt s noper s.t i ona l comma,nd" and

"permanent r epr e s ent at iv e of t he Commands r i n Chi e f , Luf t waf f e " wer e bound t o

ov er l ap dur i ng t he day - t o- day admi n i s t r at i on of Mi n i s t ry ac t i v i t y , and t ha t t he

r e s pons i b i l i t i e s of t he Chi e f of t he Gener a l St af f and t he St a t e Secr et ary xer e

bound t o c ome i nt o c onf l i c t .   ver y at t empt t o e s t abl i s h a c l e ar de l i ne at i on of

  poRers between the tRO was doomed to failure, if only because of the impossibility

of de f i n i
.ng t he 1 3mi t a of operat i ona l c ommand . Thi e d i f f i cu l t y , oi c our s e , c oul d

have been obviated if the t*o protegonista had ben inclined to compromise, but

on t he ot h er hand ps y c ho l og i.cal f ac t or s s uc h as t hi s can har dl y be ut i l i ze d as

or g a.n i zat i ona l bas e a .

?a,as much as t he Chi e f of t he Gene r a l St af f , t oge t   r Wi t h t he Genera l St af f ,

wae a s i ne qua non a e f ar as t he ov er - a l l mi l i t ary org an i z  a i on was c onc er ned , t he
 

at at u s of t he St at e 3e cr e t as ermanent r e re s ent at i v e of t he x e i c hs Air ]  .n ' t e  P P is r

and Commander in Chi e f , Luf t waf f e ,   ra s i nev i t ab ly open t o que s t i on . The s i t uat i on

became even more complicated in 1939, when the State Secretas.y , in addition to a.eting

a s permane nt de put y t o t he ComIDan de r in Ghi ef , Luf t waf f e ,   ra s at t he s ame t ime

Inspector Gen eral
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of t he Luf t Waf f e , t hus un i t i ng i n a s i rag l e per s on t he f unc t i ons of over - a l l

euper v i s i on and ov er - al l cont r o l . In a manner of s pe ak i ng , he wa s bot h au-

pervisar and supervised at one and the game time. IInder theae circumstancea,

of c our s e , t he muc h- vaunt e d un i ty of t op- l e v el or g an i zat i on a l l eg edl y in her ent

in the set-up of 1938 was qu ite pointlesa.

6 . Pos s i bl e Sol ut i ona .

In eva l ua t i ng t he appr opr i at ene s s of t he f ol l oWi ng sug ge s t i ons , t he f o l -

l owing f ac t or s muat be t a ken in t o c ons i der at   ,on s

a . t he po sEi on of t he St at e Se cr e t ary Ri t h i n t he 8 e i c hs Ai r   in i s t ry

` b . t he pr ob l em of permanent r epr e eent at i on of t he Re i c hs Ai r Mi n i s t er

and Commander in Chief, Luftwaffe

c . t he r e l a t i ons h i p of t he Gener a l St a,f f t o t he ot her agenc i e a of t he

Ministty , in ita capacity as the command agency far armament and

t r a in i ng .

The s t at us of t he St at e Se cre t ary in t he Re i ohs Ai r B i n i s t r ,  was l arg e ],y

t he r e s ul t of Par t y pol i t i c s t o beg i n Ri t h . In v i eR of t he f a c t t hat bot h t he

 
mi l i t ary a s pe ct s of Mi n i s t ry ac t i v i t y as we l l e a t he admi n i s t r a t i on of c o  er a i al

aviation Were placed under the coatrol of the State Secretary, however, hie

aut hor i t y wa 9 pr a c t i ca l ]
,jr al l - e naompa s s i ng .

Ob  ec t i ve l y exemi ne d , t her e wa s no r ea l ne ed t o pl a,ce t he mi l i t ary ac t i v i t y

of t he Re i c hs g ir Yi ni s t r ,  unde r t he St a t e Secr e t as y (and ne i t her in t he Arm r nor

i n t he Havy   e a t hi e t he cas e )
. Not ev en t he i nc or por at i on of' t he af f 6 i r a of

c ommer c ia l av i a t i on i n t h,e Re i chs Air Mi n i e t ry  oa s s uf f i .c i .ent r eas on f or t he

e at ab l i s   ent of t he po s i t i on of St a t e Sec r e t a.r y of Av i e.t i on .
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For t ho$e a s pec t s of aommer c i a l av i at i on   rhi c h c on l d be c ons ide r ed t o be of

na.t i om    ,de i mpor t anc e wer e a l r ead
,y under t he cont r o l of t he Gene ra l Ai r Of f i ce

(headed by a civilfan official in the rank of Miniatry Director ), and thue al-

ready sub ected to snfficieat authority. The thought of placi g a State Secre-

t ary abov e t h i s c i v i l i an of f i c ia l wa s c l e ar l y an i nat anc e of ov er - organ i zat i on .

It is t rue t hat t he or ig inal pl ana f or t he Re i che Mini s t ry of Def ense _
i d

incl ude t he pos i t i on of a St at e Se cr et sry , but - qui t e apar t f r om t Ybe f act t ha t

t hi s or 3g inal p].ea1 was never carr i ed ont - t h e pos i t i on was vi ewed as a pol i t i cah

and not ee a mi l i t arq pos i t f on .
,

Permsnent representation of the Reichs Air Yinister and Commsnder in Chief 

haf t waf f e ,   - qu i t e ob   ec t i v+e   q - nec e aaar y , i a aof a,r a s Qo®r i ng wa s c l e ar l y

overburdened Rith hia other offfces and was thus unable to devote himself to the

dut i e s r equ i r e d of a Ca mma.nder i n Chi
.e

f of a Webr macht Br anc h .

Tltie quest i on was   ho was best abl e t o act as perm eaent deput y . Ther e wer e

two possible answer s

_ a . an o f f i cer wi t h t r a i n i ng and exper i ence i n mi l i t ar y af f a i r s (t he Re i c h

g i r l  i n i s t ry wa s , af t er a l l , pr i mar i l
tiy a a i l i t ary org ani zat f on )

, or
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b . an int er im s ol ut i on i n   hf  ah t he Chi ef of t Y e Gener a l 3t af f t ook o  +er t be

  ob as depnt y of t be Caammeantler i n Chi ef , I,nf t wat P̀e , and de l eg at ed h i s

on n r eepon8ib i l i t i es t o t he Ch i ef of t he Oper a t i ons St af f . I f t h i a hsd.

been done , i t i s qu i t e pos s ibl e t hat t he v ea i ng pr obl en of t be def in i t i on

of the concept "operation  aomm and" m3ght nev er have aYisen

c . t he poe i t i on of t he Gener al St af f as t he act u a l ins t r um4ent of ao mnand

 
( i.nherent i ti i t s pr ev i ous t r a in ing as are l l as i n i t a of f i c is l f  inct i on )

in mat t er s ot armam ent ex d t r a.in i   g wa e in r ea l i t y a f oacegone conal us i on

fn v i e  af t ls  ai t uuat i on . The f ol l o  i  ag sol ut i one wer e poas i bl e :

  1} t he compls t e eubor d inat i on of armament (Ts dhni oa l Cf 'f i ce and , pase ib  y 

Aar s amn el Of f i ce ) and t r a i n i ng (t he Luf t xa f f e Inspect orat ea ) uader t he

Ch3.ef of t he Gener al St ef f .

s } e,dvant age a: cl e e,r de l inea t i on of r espons ib i l i t i es ; imaedi at e ef -

f eat i   nsas of ermament and t r a in ing r eqnirement e

b) disad +s ntages overburdening of the General StafF with a pletbors

of teohaologicel queations (the Genaral Staff was there to lead snd
 

not t o ana rer t ecbn i ,ca l que s t i one }

2 } t he nor ma l d iv 3s i on of r espons i b i l i t i es 3n a min 3s t r y sys t em, i . e ,

t  re Qeaer al St af f on t h4 on hand and
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a rmament and t r a i n ing (un3er a s pec i a l depar t ment - c h i e f ) on t he ot her .

To al l i nt e n t s and pur pos o B, t hi s  ra s t he s e t - up whi c h was i n e   f e c t

dur i r  1937 and v7h i c h wa s i nt r oduc e d ag a i n i n 19  . Under t hi s s y s t em

t he Chi e f of t he Ger  r a l .;t a f f had t ne r   ht t o make c er t a in demands

e f t he " din i s t er of r:ar " . In cas e of an i rr ec anc i l abl e d i i f e r ence of

op in i on , t he   i nal de c i s i on wa s mEde by t he   ommander in Chi e f , I:uf t -

xaffe. r̀his, of course, presupposed that the Commander i
.n

Chief,

Luf twaf f e , pos s e s s ed t he ab i l i t y an  . exper i enc e de eme d ade qua t e f or one

in his post.

•
a ) advant ag e s a c l ear de 1 ineat i on of i nd i v i dua l r e s pons ib i l i t i e s

b ) d i s advant a  e s : t he c ompl e x i t y vf t he s y s t em, t he dan  er of de -

craased prestige for the orders issued b - the General Staff, the

f r i c t i on e : g ender e d by t he oppo s i ng pos i t i ons of t he Chi e f of t he

General Staff and the State Secretary , and the over-all reduction

i n t he degr e e of e f f e c t i v ene s s u l t imat e l y ach i e ved .

7, summary. 

Y 'er e t he cor.ce pt s of of f ens i ve an d def ens iv e aer i a l   ar f ar e ( s ee 1 , abov e )

g i vc r_ a_de qua t e c ons i der a t i cn i r. t he or   .n i   at i on of t he   e i c hs  ! ir ;yli n i s t r y ?

.  s f as r  s t he t op- l e ve l or   a.n i zat i c n.a
l f"or ra i s c onc erne d , our axis wer mus t be

'no'.
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Thi s i e evr e ]  r subst ant iat ed by t he f act t hat t   Gener al 3t s f f Chi ef s re s 3,gn ed

within a period of t ro and oae-half yeara in proteat againat organizationsl

meaeures.

Our que s t i om m  at be enarre r ed in t he af f i rmat ive s a r egards t he organi zat i on

of t he Gen er a l St af f i t ee l f , ae we l l a s t hat of t hs re s t of t he 8 e i ahs l i r Mi n i s t rg  

a n or gan i   a t i ors  l f orm wli i oh wa e o l s ar l y adapt e d t o t he t a s k at hand ( in ooa neot 3 oa

Wi t h fnar e as ing pol i t i oa l t ens i on )
.

The ls ason t o be -l earned f r o  t he f oregofr g i s t hfe s an orgeni zat i onal f orm

. mus t be   l ez ibl e at al l t iaes ; i t a f l ex ibi l i ty and adapt ab i l i t y m ust not be

•
  opardized by adherenoe to aqy partioular goali the ovaer-all goal, and uith it

t he val i di t ,y of orgaai sat i onal f orm, osanot be det ermi ned. in advance , but mus t

be based on t he de. e hoprment of event s .

Sf Br uno l6a,as s

Qeneralleutaant, $etired
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