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This study of the orsenizetional develovrment of the Herry-

lpg Coumend wos written in the Flstorieal Zrcnch, Intellisence

and Seeurity Jivision, Hesdgusrters, 4ir Srongnert Gonnm vind, It

describes rnd roelyzes the deciciong leedins to the formction of
the comund; relationsiine with otier AAF srencies, Allied coun-
tries, eud civil cirlines; nnd the revid exransion of domestic
end oversess retivitles, The story ends with the reorganizetion
of June 184& wken the Ferrylng Comrinnd becerme the Alr Transrvort
Corxmrnd, Tre ATC Gistoricel Brasch is now rrevarine studies
walch will carry forwerd the hlstory of the cormend since thet
drie,

Herders fanlliar with the subject mstter zre 3uvited to
contribute rddlticual frets, iuterpretoticams, :nd su,.entivns.
For thir nurpose, perforrted sheets hrve been mlrced at tie back
of the ctudy, %his history vill be brndled in striet commnlicnge

vith A% Z30.85,
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THE ESTABLISHILIT OF THE AIR CCRFS FERRYIRG COMMAND

The actlivities undertaken by the Ferrying Cormend, even the fact
of its initlal establishment, reflect decisions exterding beyond the
militery into fields of internationel relstlons nrd domestic politics.
Tke besic factors underlylng these decislons must be stated, however
briefly, if the foundation of tke Commrnd, its mission, and its organ-
ization are t¢ be understood,

By the spring of 1941 the purvose of the United Stetes to give
all poseible help, short of ecturl combat, to Britein :nd the remnents
of her allies sgeinst thLe Axis powers was clear, The resszge of tke
Lend~Leose Act on 1l March of that year, after mrolopnged rublic dig-
cussion, provided & merns for immlementing this intention ~nd imprege
slvely demonstrated the considered desire of the Congress znd reople
of tﬁa Tnited States.l The period of extreme dellcacy, when aircreft
nurchesed by the Eritish hed to be pushed zcross the Canadisnn border
in oxder to protect the neutrality of the United states, hed mesced, .

The ides of developing a reguler military service for ferrying
airersft wae stimulated by various factors, Aireraft, both for the
British -nd their allies nnd for the growing American air force, were

coming off the sscewbly lines in inecreasing numbers, As produced and

1. B85 Stat. 31; Zdward R, Stettinius, Jr,, Lend-Lease, Wernon for
Vietory, 71-85,

UNCT ASSTT g e sy eaisamon
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ready for delivery at the fzctory, these aircreft misht be flysble and

Yet reguire a good dezl more work before they were rendy for combat
service, . Armament mizht have to be inrt~1led or one or more modifi~-
cations rzde to suit tke mwurvose of tke designsted recipient, In magy
cases 1t wer rmore advantageous to f1y the plrnes to Toints vhere the
necesgsery cdditions wers oroduced, snd to herve instellsticons and
modifications done there, then to move these iters nnd the needed
tools #nd personnel to the fretories, Thus, as aireraft production
increased, there developed an ever-growing need for moverent to various
voints within the Unitgd States of plrpes destined for the Army Air
Forces or the British,

Bombers cepable of flyirg the llorth Aflentic were delivered by
factory nilots to British representetives at designated trensfer polinte
in eastern Cansdn, Maoufacturers were cherzing as much as $5,000 for
the delivery of e single pline from the Vest Cosst to one of these
trensfer ypoints, ¥rom Canada the sirerafi vere ferried to the United
Eingdom by the civilian vllobs of the Canadisn Foelfic Alr Service
Deparirent, operstirg after March 1941 under the control of the Atlentic
Ferry orgenization, "Atfero," of the British lMinlstry of Aircerefs

2
Production,

2, Memo for Chief of Ordn-nce by CUAC, 27 Jan, 1941, 1n AAG 452.1,
Sale of Plrues Abromd; memo for AS/W (Air) OCAC, 29 May 1941,
in AAG 373,24,

3. Unsigned revort, "Summery of Information Covering the Organ-
ization of the Atlantic Ferry Borber Service by the Canadlan
Pacific," 265 March 1942, inclosed with letter, G, H, Dickins
to Lt, Col, Fred C, Horgan, 21 March 1944, in ATC Historical
File; see below, 43,
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Under this systen £light dellveries of aircraft to the United
Kingdom were not largse. On 20 Ly 1941 the Depubty Director General
of the British Alrcraflt Commlssion reportod thet “aotual arrivals in
Ue ma"™ to dete were 12 3-170's, 13 B=24%s, 49 iudsoos, end 49 FDY
flying boats. Other hudsons had been shipped by water, e¢nd additionel
PBY's hed been delivered by sir to Australis and Sim;s.pore.4

Another of the factors underlyins the creabion of the Air Corps
Perrying Comnend wes a shortage of mulbi-engine sircraflt for the
training of American frmy pilots. This in turn was partly due to
the diversion of a large part cf American plane production to ‘the
hard-pressed British. Americer militery crews, meanwhile, according
to 'oj. Gen. He He Arnold, Deputy Chief of Staff for Air, were in
need of "the trelning in nevigetion, weether and rcdio flyiny that a
coast-to~coast ferryiny service would give them=-~znd on the latest,
hottest equipment." On 8 Iy 1941, 3 weeks before the estsblishment
of the Commend, bthess consideretions bore fruit in e note addressed by
Sir Gerald Campbell, Bribtish llinister at Weshington, to Secretary of
State Cordell Bull. Sir Gerald, on behalf of his ~overmment, consented
to the Jmerlcen use of Lribtish sircraft for treining purposes within
the continental limits of the United States. YThe scope and extent
of such treining end the ubtilization of His Uejesty's Govermment's
eireraft in commection therewith zﬁéng7 leit to the sole diseretion of

the Govermmeat of the United States." It was further arreed that the

4. C+ Po Feirey, Depuby Dircotor Cemerel, British Alrcraft Cemmission,
to I:aj. Gone Go Ha Bratt, 20 3:9}— 1941, in MAG 373.2A.
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British Government would not hold the United Stotes lioble for the

Uloss of or damrge to any such airersft in the course of ench trein-
5
ing.

On 12 Hay the Under Secretary of “ar advised the Chief of the 4lr
Corps that he was "euthorized to utilize for troining purposes ineldent
to cross-country fligkts such sirplenes of the British Government ., .
es may be m~de svailable end exnressly designsted for such vurposes by
duly authorized sgents of the o ner thereof."6

Throughout the spring monthe of 1941, the offices of the Seeretary
of Wer 2ad of his assistante, as vell a8 those of nigheranking officers
in the Alr Corns, shoved sericus end groving concern regarding the
exieting eystem of ferrying sireraft for the British. Thie concern
unguestionably reflected the convietion of the Fresident =nd his ad-
visers that every messure tending to assure or smeed Britigh vietory
wos 2 sbep in suwnort of vital aAmericzn interests.?

On 12 April ¥zj. Gen, George H, Erett renorted to the Chief of
Staff the develomment of plens for the construction of = lending field
on the west coast of Greenlsnd for the staging of alreraft viz New-
foundi~nd, Greenlrnd, 2nd Iceland to the United Fingdom. He santieipated
that use of this route vould moke mossible the ferrying of medium and

light borbers soross the I'orth Atlantic, verhesps before the end of the

. B5ir Gerrld Campbell to Cordell Full, Secretary of State, 8 May
1941, in AAG 452,1, General Arnold it guotod ng smbove in The
Alreraft Yesrbock for 1942, 50, 0Of, Col., Robert Olds to 7, -,
Ereniff, Fresident, Breniff Alrways, 29 July 1941, in AAG 373,
Ferrying Corernd; 23 Lt, R, L, Goerder %o Chief, Meintensrce Com-
mrad, 10 June 1941, in ARG 321,92, Ferryin: Corernd,

6. Memo for G/AC by US/VW, 12 Moy 1941, in AAC 353.9,

7. Eezce gnd Uery United Stetes Foreien Folicy, 1931-1941 (U, 8,
Devertment of State Fublication 1883, Voshinston, 1942), 96.58,
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surmey, Regerding the f1light delivery of pursuit plrnes to the United
Kingdom, he wes less sengulne and urged that the erphasis be pleced on
the use of naval asircreft carriers for ferrying this type of aircraft.a
The language used less then a fortnight later by Generzl Brett,
as Acting Chief of the Alr Corps, in a memorandum addressed to
Robert A, Lovett, Assistont Secretary of Var for Alr, reflects more
clearly a desire on the part of the Wer Devartrent to assist, "uader
the nresent understsnding with the British, . , ., in eccelerating the
delivery of zircereft to Ireland." He suggested several lines of sebion
vhich micht be followed in nromoting this desired cutcome, To freili-
tate the opening of & school in tke Unlted States for the troining of
oversens ferry pilots for the Iritish, arrangecents hed slready been
nade with Transcontinental and Western Alr, Incorvworsted, to begin
iraining ferry pllot instructors as soon as & B-17 alrvirne could be
made avallable, Jack Frye, president of TWA, wes ssking the lorn by
the Army of two qualified B-17 pilots nnd & B=17 maintenrnce crew, to
essist in giving trenzltion tr#inipgs to the TWA pilots wino were to
serve gp instructors and to trein TVA melantersnce mersonnel, Beyond
thic, Genernl Brett suggestad the ectablishment of e ferry service to
return from Irelrad to Mewfoundl-nd pilots engored in ferrying aire
craft across the Atlantic, Steps might also be teken, where peceg-
sary, he indleazted, to suomlewrent the equinpment znd maintenrnce

rersomel Yat 1l sirdromes used in the transit of airereft to

8, llemo for Chief of Staff by iinj. Gen. G, H, Drett, 12 Aoril 1941,
in AAG 372,24,

il e e e ot
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Rewfoundland,

) On S5 May the Trainibs ~nd Operctions Division of the Office of the
Chief of the Air Corms (OCAC) submitted to General Brett » doocument
listirg the estimated numter of ferry crews regquired for the remsin-
ing monthe of the current yesr beth to deliver two- and four-ensine
aircreft for the British from the frctories to the hLorthenst snd to
melntzin the delivery of plenes to Ameriesn Arny air units.lo

Cn 7 oy in a memorendum which clesxrly foreshriows the establish~

rent of the Ferrylng Conr-nd, Genersl Brett summarized for Lt, Gen.
Delos ©. Errons, Corviending General of the GEQ Alr Force, the develon-
nents of the paeit few weeks es far as the ferrying probleu weg con-
cerned, He reported th~t the OCAS, =%t the recuest of tke British
goverament snd on orders from the Var Denartment, had develoned z wlen
for teking over the trmng-cceanic ferry of Britich aziveraft by &
civilian corporation in this country." This plan, the purpose of which
vae to relez~e British combat pilots for more mctive service, had
nevertheless been rejected by Alr Chief Marshsl Sir Hugh Dowding,
representing the British Ministry of Aircrzft Frodvetion, General
Brott telieved, however, thrt Sir Euzh'e declision war the result of

frilure to understrnd the virher of hig home government,

9. Memo for AS/W by Gen. Frett, 25 Aopril 1941, in 373, ATO Central
Files, The vpronosed TWA school wae orened on 1 June 194) at Eansas
City, Yo. ~nd war transferred to Albuquerque, N, i,, 25 June. It
wns termed by the commeny “"the Zegle Nest Flight Center," WReport
of A1l lctlvities of the Fmgle Nest Flisht Center for the Period
June 1, to Auvrust 31, 129410 . d., in ATG Hictorieal Flle,

10, Menmo for Gen, Brett by Gol. We Fo Eraue, Ixee,, T&0 Div,, 5 Moy
1941, in AAG 373,24,

PN [ it il
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V'ore racently, Genernl Trett continved, the Britich had 2cked

11
the Untted Stries

Iy to trke over, with militery milote, the ferryins of

Eritish sircreft fron fretories iu the United Strier, to

2 noint in the esstern wrrt of this continent, Ihis

request is brsed on tie mremise trr-t such retion , L .

would relesse a lerge nurber of civilirn pilotes for duty
with tke United Kipgdor trens~Atlentic service, This latter
service is evrrentle extremely short of cewmpetent tranc-ccean
vilets, rud it becowes rroerent tit unless nrormi remedisl
retion ir tzken to rocelerrte the delivery of British
sircraft, thet the wroducts of American sirplane fretories
viil not be delivered to %rert Britain in tine to be of

eny use in the current retion in Greet Fritvain.

Inhe Yer Derartment hes incicsted th-t tre British re-
quest for United St-tes Armv nilote to trlke over the ferry-
ing of Eritish eirersft in the continentsl Mnited Strtes will
recoive syzmothetic considerstion, It iz believed thrt the
GREQ Air FTorece will very nrobablv be prlled unss %o rerform
the mission ipherent in the Lritisk recuest,

- In mid-ley, General Arnold issved » directive urder vkich Arny

- crews were to fly 20 trensmort sireraft to Tekorsdi on the Gold Josst
for the Fritich, Lhese sircreft hrd been scouwired through Lené-Lesse
fron the domectic rirlires, Gerersl Arnold scon chenged his ~ind,
hovever, rrd érovmed the mlan to use Army ferryioem crews, Iastead,
rreepgexents vere nerce vith Pen Amerlesn Alrwrys to crerte a gubsidiary

1z
cornorstion, Atlentie Alweys, Ltd,, which did the job.

11, lemo for Lt, fen, D, 0, Znvons by Gen, BGrett, 7 liry 1841, in i:id,
(avw,, 155-28 ). It is wortlky of note thri this menoranfum wee
dlcteted by !'nj. 7. H, Llex-nder wko teceme tihe iirst executive

= officer of the Ferryin: Cowwn nd 3 weeks leter.

12, U»j. 7. R, Quesnéa to Leen &, Acheson, Assh. Becretery of Stete,
13 ¥ry 19415 —emo Tor Chiefs, A}l Divieslions by Col. O. =. Strate-
meyer, ZJxee,, COAC, 17 lrw 19413 -i~ro for Gen, rrett dy D, v, Lom—
lirson, 18 Mry 19417 nemp Tor Chief of Staff by Gen. Arnold, £4 May
19415 Gen, Arncld to Jusn Lrimrme, President, PAA, 27 Mey 1041, in
AAG 373,243 drefts of sgreements, doted 29 lay 1941, in 4521, 410
Centrsl Files, For s fuller recount of this subject, see "*History
of tre Ceriltbesn Division, Air Treasvort Corcn-nd," Part I, Y"Sarly

Ferrying Onerstions Southesst from Tlorids,® 19-29,
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Towsrd the end of the month the Wer Department, apparantly guite
as zenlous as the British govermment for the gnecees of the trans—
stiantic ferrying service, come very close to proposing agalin that the
Army Alr Corps, vith sn American officer in full commend, assume
responeitility for sll ferrying of aircraft from feactories to toe
United Xingdom, Uvon the recommendation of Brig, Gen, Carl Spastz,
then Chief of the Alr Corps Plans Division, this pronossl wes abanw
doned.13

Instead, it wes decided to comply with the more modest regquest
of the British government, This called for the use of militery crews
to ferry British eircraft from the factories to transfer polnte in the
Northecst., On 28 May the President brourht the matter to & hezd with
a btrief note addressed to the Secretary of Wer, = document which must
be considered the cornerstone of the Ferryins Commend, It is guoted
here in full:

Deer ¥r, Secretary:

I wigh you would tcke tie full responsitility

for delivering plznes, ot.er than the PBYs, that are

to be flown to HEnglend to the volnt of ultimete take-

off,

I an convinced thet we czn speed up the wmrocess

of getting there borbers to Bnslznd snd I am suxious
to cut through all of the formalities that are not

13, Femo for Brig, Gen, Oarl Spestz by Gen, Arnold, 26 Msy 1941;
memo for Gen, Arnold by Spaatz, 27 Mey 1S41; memo for R. A,
Lovett by Gen, Arnold, 27 May 1941, in AAG 373,24, Iuring much
of May, General Brett received a detailed dally report from the
British Alr Commiesion on the status of airersft intended for
transatlentic flight delivery, BReportes filed in ibid,
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legally probkibitive and helv the British get this job
done with dispabeh,

I think that Lendwlesse funds can be used to some
Iy axtent in connection with fields in Cansds and Bermuds,

- Yor your confidentisl informestion I am suzgesting
. thet the R,A,F, teke the recponsibllity for the plones
at the noint of uwltimate tokewoff bui whether this
suggestion of mine is approved by the British Goverp-
ment or not I want tre Army to mwalte soure that these
planes pre delivered speedily,

Very sincersely yours,

[e] Frarkiin D, Rocsevelt

The Honorsble 14
The Secretsry of War,

On the followlng dey, 2% May 1941, Col, Robert 0lds, an officer

- in the Plang Divieion, QCAC, was called into the office of General
“ Spaetz, It is not clear whether he was given hlg instructions by
General Speatz or whether he spoke with Generel Brett. He returned
to his office ond told hie secretary, Mrs, Jennle K, Smith, "Well,
wa have a new job," He had been directed to establish the ferrying
service.15

On the same dsy, steps were teken to esteblich an air transport
gorvice, linking the United States with the United Kingdor., Az a matter
of fact, Genersl Arnold bad directed General Erett to take the necessary
ection to procure slreraft for such & service as early as 3 April, And

later in April, General Erett hod cuggeeted that it might serve as an

. 14, "Chronologicsl File of Major Directives,” ATC Contral Files;
originel in O8/W,

18, Interview with Mre, Jennle K, Smith, by Capnt, Oliver La Farge,
Historical Officer, ATC,
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gdjunct to the trensetlisntic ferrying of sirveraft, Meonwhile the

British hzd shown little enthusizem for # variant nlen, This c¢alled
for e Britlsh-~operated service, utilizing three sirplanes, to be trans-
ferred to Eritish ownerehip under LendwLesse, and manned by eivilian
crews provided by the United States through "the discherge of pilots
and nechanlce” from the armed forcss.17

On 29 May there was submitited to the Deputy Chief of Staff for
Alr a recommendantion, prepared in the Flene Divieion, OCAC, for "the es-
tablishrent of a ferxy service between the United States and EZnglend
for the purpose of transmorting officiasls of the United States znd
the United Kingdom" snd of returning RAF ferry crews to this continent,
The Attormey Genersl had ruled, the communication stated, that milltery
personnel, aircreft, and facllities might be used for this purpose.
1t wee vromosed, accordingly, that the service be mede a responsibility
of the Alr Corps Maintensnce Cormend 2ud that Lt, Col., Caleb ¥, Haynes
be rushed from Puerto Rico and placed on termorery duty as cormonding
officer, The shuttle was to be ilrsmugurated with = B-~15, though it was
recognized that this fourmengine bowber was not fully satisfactory for
the vroposed operntion. As soon as trained crews vere reedy, B-24
service was to be sterted with one plrne slready in the Army's pos-

seseion and one to be obtezined from the British, Bolling Field was

16, R&R, Gen. Arnold to Gen, Brett, 3 Apri) 1941, in AAG 373.2A; memo
for AS/V by Gen. Brett, 25 April 1941, in 373, AT Central Files:
memo for DC/S (Air) by 0CAC, 29 Mey 1941, in 321,9, ATC Central i
Files,

17, Meme for BO/S (Air) by Col. Stratemeyer, 16 Mey 1941, in AAG 373, 24,
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to be the smerican terminus; facilities were to be erranged at the
Newfoundlend eirport; and malntenance crews were to be sent to Great
Britain.ls

Before this »rogrem wes put into operation, it was altered by a
declsion t0 assign the responsibility to the Ferrying Command rather
then to the Hointenanee Cormand, That Golonel Olds, as comuanding
officer of the newly created organlzation, hed a hend in thie decision
is suggested by o vencilied notation on ~ Mbuck elip"” attached to the
draft plan.lg In any event, when the order constituting the Ferrying
Commend was published on 5 June 1941 the definition of its responsi-
bilities was broad enough to cover the opveration of the propoged
traasport service,

This order announced tke constitution and eatablishment of the
Alr Corps Ferrying Commend, as of 29 liay 1941, "under the direet juris-
dlction of the Chief of Air Corps,” Fublished substantially =5 drawn
uwp by Colonel Olds,ao 1% stated the mission of the new Commend in brief

but sweeping terms: " , , , to move aireraft by elr from faetories to

18, Memo for DG/S (air) vy OGAC, 29 May 1941, in 321.9, ATC Oentral
Filee. No writter opinion of the Attoraey Generel of the character
indicated in this memorandwnm hos been found, There is, however,
ah opinion, dated € June 1941, in which the Atborney General ruvled
that there was no legel obstacle to the War Department's employing
"Army aireraft piloted by Alr Corps officers for the purpose of
trensporting Army personnel to the Britigh Isles and return," R, H,
Jackson, Attorney General, to S/W, 6 June 1941, in AAG 373,

19, "In view of our conversation thig morning should not this service
bo_under the same command tha$ runs the Ferry Service in bhe U, 8.t
S[paats?] to Col, Olds, 2 June {1941/, in 321.9, ATC Central Files,

#0. GCf, file copy, initialed "RO /Rovert Olds/," of memo for A% by
0CAC, 3 June 1941, in Plens Div, files, ARIHI Archives,
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such Yerrdnels ee miy be decignoted by the Chied of Alr Corps, 25 well
. es to rointrin such sneciel nir forry service rs mry be remuired to -
reet specific siturtions,!
- Air Corne wersonrel and detnchrente were to te rtrovided by loerl
corwrnders to the Commender of the Ferryir, for—rrd, re follows:
2. Hlrerefd ferrylrg crews in sufficlent nu~ber to meint-in
r eonstent flow of cirereft from fretory to destinrtion,
b, Alrernft creve recuired to melnteln srecisl rir Ferry
service re estebliched by tke Chief of Air Cornes,
&, Irintenrnce detechrents bo inswre rdequnte rrlntensnee
erd insrection of sirerrft involved in 2 end b cbove,
deyond this, "Chiefs of »rie ~nd eervices, commrniing officers of
noete . , . and otker s-pncles urder U=r Tensrtmect ;nrisdlctlonl[veré7
. directed to gmive firet oriority to the sctivities of the Air Corns
- Ferryings Corrend vhen assictnnee or cooner:tion.lﬁgé] reouired,’

Tunde vould be obbeined from militery awprovristions or from
Lend~-Lerse cources, Tre Corronder wes subhorized to establich licison
with the British snd Cansdirn goverawente ~nd other necessary agencies
end to derl directly with tke Aesietent Chief of Staff, G~2 Ver Depert-
rent, in metters relsting to the retivitier of his mersonnel outeide

21
tle continentnrl United Stetes,

Further evidence regerding plone for the Ferryirg Commend, es
conceived by the CJLD rrd the office of the Areistent Secretery of
wer for Air, is contrired in o summrry of the conclusions of ¢ con-

fererce keld in the letter office on 20 lly.

Eritich sircraft were to e moved by the "eirvlene Terry Coremendl -

21, A8 to C3'e, A1l Armies, ot al,, 5 June 1941, ir AG 320,72 (6-3-41)
IR-11 (4op., 127-28).
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from fectories to polnts in the imerlcns designeted by the British for
eitrer overgess shivrent by bost or ferry overcers by air, In sceordance
with the Precident's letter to the Secretery of “er, only land nlenes
were involved, ¥actory nilots were to continue their deliveries until
the new ferry service rhould te fully orgenized., Filots finslly re-
leased were to Te encoursged to enrell in Atfero for oversesnc ferrying.,
Those wio d1d not join wvere to be uged by the new Oommwnd »nd given
rilitery stetus, rs for ac noscible.

fn Air Corvs scheol for ferry »ilots wonld be get uw 2t B-orkedale
field, Le., teling smyroximstely » hundred treinees from each elres of
the Air Corns Treining Center, Orrductes of the Earkedsle school were
to te "fed in £t toe bottom" of the ferrvins service. Ultimately,
vhen r svrnlus of ferryvin: mersomnel k-4 been secuwrnlated, tie more
excericuced pilots would be released for other getivities, eswecinlly
vith the GHQ Alr Force, %he Eritich Alr Cowrdission would coomernte in
mekipg wossible this treining vrocram by providing £ nurber of Lookheed
Hudson bombere, generally servicerble for trsining, though their delivery
to Epglernd wos teing held wn by A shortese of wrte, For the time being,
oy Geflclency of wilote or rerryioe ecrewe u-s to e —et by droving
uron tre pllots of the Air Corne generrlly, in sccordence vith estsobe
li~hed nrocedures.22

Ssch ere the cerdinel frzeote concerning thre immedirte bacground
~ni tre breic misslon of the Alr Corms Ferryin: Corrrnd, It is now
necess-ry to turn to the Gevelowment of the orsrnizrtion vhich merformed

thir wlesion, rud to trace its growth durin: tke succeedicg 7 nmonths,

22, lemo for A8/ (4ir) v GAC, 30 lay 1931, in BR1.9, 50 GCentrel Tiles,
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Chapter I1
- . THo LOMLTIC PLRION (29 May 1941 - 30 Vecember 1941)

carly Headguarters Personnel and Orpanization
A key factor in the early history of the rerrying Command was

the character and personality of its comtander. Colonel Olds had
behind him & fine military record, extending back to service as a
pilot and instructor in the .viation wecticn of the Signal Corps in
Viorld War I. His peacetime specialization had been in the field of
heavy bombardment aircrai't.l To his new responsibilities Colonel Olds

* brought unusual experience in long-range flying of military aircraft

' over both water and variocus types of terrain., According to those who
knew him, he was a man of fire, drive, and courage. These qualities
and this experience proved highly useful for the commander of an orgsni-
zation which was to expand in striking fashion, always under the naceasi~-
ty of haste. The situstion demanded considerable daring, not merely of
flyers and crews, but of those who did the planning and zssumed the
responsibility for ploneering vantures. This, Colonsl Olds had in full
measure and beyond it a broad grasp of the national and international

significance of his mission.

1. AC:C Public Relations Office, "/Biographical sketch of7 Brig.
« General Robert Olds,” n.d., in ATC Historieal File,
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In dealing with individuals, he was foreeful, often sbruot, veppery,
intolerant of fallure or obstructionism, quite unafraid to exprecs him-
self ctrongly Vo his superiors when he felt that the situation recuired
it, Ee possessed exceptioral shility to win hie cubordinates! loyslty,
He delegnted authority successfully, giving a men his sssignment and
then trusting him to carry it out, Fe had a tolent for insviring
each subordinate with & feeliny that his rission was truly important
and thet his commonder had foith in him snd would back him up comoletely,
A strong diseiplinarian, he cosbined dlsciplipe with a friendly manner
which uelded his orgenization into an effective team.z
On the first dey of his new duty as Covmander of the Ferrying
Commcnd, he obtelned the assigmment of Mej. IZdward H, Alexander of
the Training and Operations Divieion, OCAC, :.3 his executive officer,
For nesrly a month, liajor Alexander served slso as sdjutsnt, Work
wes begun at omce in the space which Colonel 0lde alrezdy occuvied
as an officer of the Flans Divicion, Within s week the headquarters
staff wans ready to move to rooms of its own elsewhere in the Manitions
Bullding, These quarters, however, were far from satisfactory, for
they vere loested in the tasement nnd were sccordingly dark, badly
ventilated, snd, in Juns, very hot, By 5 Jane orders had been re~
quested for two Regular Lrmy ofiicers, five Air Corps officers then
on active duty, one retired officer, znd onme civilian, The two Reguler
Army officers, Mej, ‘1lliam H, Tunner, of the Military Personnsl Di-

vision, OCAC, end Maj, Thomas I, Mosley, of the GEHQ Alr Force, Langley

2, Waype H, Fisher, President, Los Angeles Airport Commission, to Gen,
Clds, 2L ll=rch 1942, in ibid,; interviews with Col, Robert M,
Love, Mzj, A. F, duPont, rnd Nre, Jennie K, Smith, all of whom
eerved lu the Ferrylng Command under Col, Olds, by Capt, La Farge,
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Field, reported for duty within a few days and were assigned to
key positions. Lajor Tumner became personnel officer and, on 26
June, adjutant, while iajor Mosley became operations officer.B

Meanwhile several other officers whose assignment had been
requested reported. It., Col. 5. 3. Hanks, who had served with
the Puilding and Grounds vivision, 00al, became fiscal officer.
1t. Col. Harold Hartney became maberiel coordinator, and lst Lt.
Louis T, Reichers, assistant operations officer, 2d Lt. .cbert L.
Goerder was assigned as llaison officer &t rerrying Command head-
quarters for the Kaintenance Command; Wing Commander i. i, Adams for
the Royal Air rorce, and U. u. killer for the tritish Air Commission,
Toward the end of the month lst 1ts, 4., felix duPont, assistant opera«
tions officer, and sichard U. Lowman, assistant personnel officer,
reported for duty. it about the same time, George' Fo grewer joined
the organization as special consultant. He soon became chief of
the Materliel Section and applied for a commiasion in the wpecialist
teserve. This and subsequent applications were rejected on account of

minor physical defeects, but trewer continued to head the Materiel

3+ ACKC to Cf4S, 5 June 1941, in ATC Historical riles memo for
kajor Alexander by Xaj. ue He lunner, 14 June 1941, in “ietivity
Heports," Commander's rile, ATC Central riles; interview with
¥rs., Jennie K, omith, by Capt. La rarge; ACtC Personnel Urders
#1, par. 2, 7 June 1941, in 201 (Alexander), ibid., par. 13 AC:C
Personnel Orders .8, par. 1, 26 June 1941, in 201 (Tunner), ATC
Central iiles.
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Sectioen,

These men constituted most of the officer versonnel st head-
querters duriny the first months of the Gomm-ndls bistory, It was a
small staff, brought together for o~ job vhich would later lookx smsll
vhen commared with the resnonsibilities ultinetely imcosed uoon the
Air Treasvort Commend, The orgenization, with its five sectlons, Cper-
ations, Pisenl, Personnel, Jdeteriel, rnl Linison, erch directly sub-
ordinste to the comarnding officer rnd executlve, wes snoronristely
gimnle, As o matter of fect, business was hrndled very informelly,
thueh woe done by word of mouth, Infornel notes rna documents, csrried
from one officer to srother without thourht of filing, were common.s

The five seetions juet roferred to sre those which emmear in an
organizetion chert, dated 74 June 1841, An unsisned snalysis of the
Comuend orgenizetion, mrencred during August, revesls the existence of
e sixth section, the Administretive, This section, kerded by Devid S,
Lekman, # eareer civiilion employee, inecluded ¢ Civilian Personnel
Unit, & Yail rnd Files Unit, rnd a Stenogrevhic Unit, fThe Cuerstions

Sectlon wes divided into rn Atlentic Operstions Unit =nd p CAA Oners-

4. A0FC to C/AS, 10 June 1841, in ATO Fletorical File; C/45 to AR,
P9 July 1941, in 8% 201 (Brever); unciened mero for Col, 0lds
25 June 1941, in Yhetivity Reports,” Cormonder's Flle; LACFC/,
"0rficer Personnel on Duty rnd Requested Tfor Air Corns Ferrying
Cormrnd," n,d,, in ATC Historiecal File, Brewer fluslly received
2 commission £ mejor, AUS, in Tebruery 1842, 4% to Maj. G, P,
Srewer, 12 Feb, 1942, in A4AG 201 (Brewer),

5., ACF0 "Orgeniz-tion pnd Operrtiong Crrrt--3ir Coros Ferrying Com-
mend, T 24 June 1941, in ATC Historiesl ¥ile; RER, Ixec, to Chlef,
Ingpection Div,, 31 Yoy 19413 BER, Yo, 3, A4C0FCO to Chief, Insmection
Tiv,, 18 June 1041, in AAG 373,243 "Officer Fersoncel on Duty ~nd
Reoussted for ir Corps Forrying Corrond," in A7C HWistoricsal Flle,
On 25 June the totzl force on éuty et Comrrnd hemdousrters con-
sisted of eight officers and 24 elviliang, Unsigned memo for Col,

Olde, 25 June 1841, in HActivity Reports, Corm-ndert ¢ ¥ile,
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tionsUnit. 4the latter was concerned with domestic ferrying, the

%

‘ former with the ntlantic air transport service to the United king—
dom. The Fiscal Section was not divided and its functions were *

-, what one would normally expect, with the addition of its responai~

bility for liaison with other government agencies relative to Lend-

Lease funds. The Materiel section, likewlse undivided, was charged

With determining the causes of shortuges which impeded the production

or installation of equipment on aircraft intended for the Zritish

government, and with doing everything in its power to eliminate them,

The Personnel section, whose chief served also as adjutant for nearly

4 months, hud four subdivisions, the Urders Unit, the Military Fer-
» somnnel Unit, the rilitary rerrying rilot Unit, and the tivilian Pilots t
, Unit.6 J

warly Field Organization for Lomestic rerrying

To carry out the primary mission of the Command, the ferrying of
Eritish aircraft from factories in the ..est to transfor points on the
tast Coast, it was necessary to establish a field organization and %o
msrk cut routes over which the aircraft should pass. as conceived
and established in the early days of the Cormsand, the field organiza~
tion consisted prineipally of a force of control officers on duty under
. ¥errying Command jurisdiction at ai'zz-cra.ft factories and other eontrol

points designated by the Gomuunder.
- b §

7 6+ The unsign-d analyis of the Uomrand organization here referred to
contains six typewritten pages; it was forwarded with Ry odmin-
istrative uive to AJrG, 19 jup. 19415 B&R, No. 2, ACEC to Ldmini-
strative Div., 19 tug. [I9417, in 321.9, iTC Central riles,

7« OCAC Circular 55-20, 3¢ June 1941,
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The obvious sterting nointe, st which pl-nes bad to be received,
were the seversl aireraft fectories, mrticularly the Boelng factory
.z et Seattle ard the southern Uszlifornla wlants of Lockheed, Consclideted,
= Dougles, Nortk American, nnd Vultee, Teo hrndle the responeibilities
of the Ferrying Commond in the latter ares, the Commend established
e Western Divigion, with headquerters initially at Santa Fonlca, Czlif,
Until 1 August Lt, Col, Charler 2, Ersnchaw, supervisor of the Western
Alr Corvps Procurement District, a Materiel Division orgenizetion,
functioned as chief of the Western Divicion of the Ferrylng Commzend,
Serving under him as operatlons officer for the division was Lt, Col,
Relrh E, Spske, Control polnt officers at the factories reported
drily to tke Yastern Division headouerters, givipeg o statement of
elreraft departures rnd expected sireraft movements for the next
- daye. In sddition they were individumally responsitle for the sssizn-
rment of erews, the acceptance of aireraft from the Air Corps procure-
ment revresentative, the prepsrntion of vrover clearance forms for
airersft on clvil airusys, the subnissicn to pilots of weather in-
formetion for the route to be flown, the control of crews while in
the locality, rnd finelly, for the sofe arrivel of the pireraft et

8
the first intermedimte control woint on their routes,

- 8, ACFC G.0, #2, 13 June 1941; ACFC to G/AG, 16 June 1941, in 8AG
373,2A; Lt, Goerder to Chief, Maintencnce Commcnd, 19 June 1941,

- in AAG 373, Ferrying Cormend; ACFC $o Lt. Col, Cherles E. Bran-

> shew, 7 fug, 1841, in "Western 4G Procurerent Div,," Commeader's
File; ACFC Operatior Instruetion, 10 July 1941, in ATC Historiesl
¥le,
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In mid-July, during an inspection trip to the West Coast, CGeneral
Brett, Chief of the Alr Corps, directed tre estzblishment of & new
srrepgenent, In order to bresk up an existing bottleneck at the alr-
eraft factories in the vieinity of Los Angeles, ithe Long Beach Munic~
ipel Airport wes to e mode a concenbration point for ell sireraft,
except B~247s, to be ferried from that sres, "Civilien pilots, con-
ducting the final tests on aireraft,! wers to end thelr lest flight
at Long Beech, There the Aiy Corpe procurement reprerentative was to
accept the planes nnd turn them over to the Ferrylng Command, The con~
centration point was deslgneted as Headgquerters, Western Divieion, Alr
Corps Ferrying Commend, ond L4, Ocl. Rachael Baez, Jr., Colorel Olds!
personal ckoice, wes made comrznding offlcer of the division. Unfortu~
netely, deleys in the completion of the necegeary construction &t Long
Besach hemmered the fulfillment of the program as outlined in July.g

The routes utilized in ferrying alreraft from the Wesy Comsd
changed from time to time, put se initislly lold down they were es
follows (See ¥Map 1)@

Route One, for heswvy-ityve bombersy Seattle, ayne County
Airport (Detrolt) to Montreal;

Route Two, for heavy=type bombersi Seattle, Salt Lake Cliy,
Omaha, Wayne County to Montreal;

9, Mesesge, Gen, Erett to CO to ACFC, 15 July 1941, in "Long Beach,"
Commender's File; Lt, Col, L. P, Whitten to Chief, laintenznce
Comm~nd, 23 July 1941, in AAG 373.2A; George B, Bgker, CGity
Engineer, to Carl R, Sricksom, Clity Manager, Long Eeach, Callf,,
18 Sep, 1941, in "Lorg Beech,” Commznderts File,
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Boute Three, for short-range light boubardment-and trainer-type
airerafés Los Angeles, Albuguerque, Tulss, Pettersor Fleld,
and Weyne County to Montresl, with an alternate route, .
Patterson Field to New York;

Route Four, for short-range light borbardment-snd trainer-type .
airereft} Los Angeles, Tueson, Midland (Tex.}, rnd Dalles
to New Orle=ns;

Route Four 4, for short~range light bombardment~end trainer-type
aireraft: ZLos Angeles, Tucson, Midland, Tulsa, Scott Field,
Patterson Fleld, and Yeyne County to Montreal:

Route Four B, for shori-range light bomberdment—-and trainer-type
aireraft! Los Angeles, Tueson, Midland, Dallas, Jackson,
Atlanta, Fort Bregg, and Bolling Field to New York,

Training~type aircraft for use in Canmda were tc be delivered only at
Winunipeg, Toronto, Yindsor, or lontreal, in order to facilitate the
return of ferrylng personnel on American-operated airlines, which were

) 10
prepared to honor Army transportation requests,

The terminus of each of these routes was one of the designated
transfer or delivery points at which fipal insnections were accomplished
and the alrcraft handed over to the aunthorized representatives of the
Britlsh Ferrying Command or the British Alr Commission, New York and
New Orleans, of course, were used for the delivery of rlones to be
shipped by seazoing vessels., For airceraft capeble of proceeding seross
the North Atlantic under their own power, Montreal continued to serve
as the transfer point. The Ferrylng Command, however,immediastely

initlated a program for the development of three lsrge airvorts in

10, Lt. Geerder $o Chief, Mrintenance Command, 19 June 1941, in 44AG
878y Ferrying Comnend; RER, Fxec, to Chief, Inspectlon Div,, 31
Mey 1941; R&R, Ho, 3, ACFC to Chief, Ingpection Div,, 18 June
1841, in AAG 373,2A; ACFC "Organizetion and Opergtions Chart--
Alr Corps Ferrying Commend," 24 June 1941; ACFC Operation In-
struction, 10 July 1941,
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northern Maine, some 300 miles neerer the United Kingdem, The points
selected were Preegue Isle, Houlbton, and Millinocket, all on the Bangor
end Arocostoolk Railroad, The Millinocket vroject was soon gbandoned,
but the Presque Icle and Houlton fields, after prolonged construction
delays, were opened for service early in 1942, At each transfer point
the Ferrying Commend control officer wes responsible for the acceptance
pud delivery of airereft ferried to hie station for that purvose, He
wes to return ferrying crews to their stearting moints by air or rail
without delay, He was to submit a2 dsily srrivel renort and consoli-
deted monthly traffie reportes znd maintain control over personnel in
such a way as to nreserve good relations with British and Canadian
na‘hionale.ll

Patterson Field at Dayton, Ohlo, was first picked zs the instalw
latlon point et which 21l equinment not available prior to the departure
of aireraft from the factory might be installed, From the start,
however, 1t was plroned to trensfer this activity to the Weyne County
Airport, near Detroit, 2= soon 28 thet fnstallation could be made ready,
end before the end of July this move was made, Neshville and Chattznocga

were proposed as installation points for planes which might in the future

11l. ILt, Goerder to Chief, Maintensnce Commrpd, 10 June 1941, in AAG
821,9, Ferrying Command; R&R, ACFC to B&% Div,, 20 Juae 1941, in
ATC Historieel File; memo for CfAC by ACFC, 23 June 1941, in
Commander's Policy Book, ATG Central Files (App., 129-35).
ACFC Operstion Instruction, 10 July 194); Presque Isle Alr Base,
WWaekly Activity Rewort, Week ending 17th, Jenuary, 1942"; memo
for CO, Presque Isle Air Base by let Lt. Oroclker Snow, Commending,
North Atlantic Sector, 14 Feb, 1942, in "Presque Isle," Mosley
File, ATC Central Files, TFor the development of = transfer point
at Yiemi, see below, 49,
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be routed scross the Atlantic by way of South America, GControl officers
et the lnstnllation points were responsible for the performsnce of a
long list of dubtles, Most fundamental, they were to teke all pogegible
steps to expedite the clearance of completed aircreft to their transfer
pe-1ts and of crews back to the factories or forward with planes resdy
to proceed, They were to keep the Maintenmsnce Command informed of ax=
pected alreraft arrivals and of the shortsges on each, coordinating
also the prospective movements of completed planea.la

The other polnts listed in the routes were Army stations desig~
nated for ferrylng purposes ss lntermediste control roints., Here stops
were mede for gas and oil, and here Ferrying Commend control officsrs
were stationed to clear eircreft 1o the next stopping place and to
represent the interests of the Command generally.l3

Among the documents relating to the ferrying operations of the
Commend in 1941, there ere a few references o a Northeastern or North-
eagt Division, Thus an Air Corps Gircular of 25 September 1941 sun-

merizes the orgenization of the Commend as follows:

The Alr Corne Ferrying Commnnd will consist of = commanding
officer and staff with headquerters located in the Office,

12, HMemo for GfAC by ACFG, 23 June 1841, in Commcnder's Pollicy Book;
ACFC Operation Instruetion, 10 July 19413 ACFC Control Office,
Wayne County Airport, to CO, ACFC, 2 Sep,, 1841, in ARC Historieal
File, Chattancoga was never wsed ss sn ingtelletion point, but
Instellation Unit No, 2 was activated =t Kashville os of 30 Septemter
1841, ASC G.0, #9, par, 2, 1 Dee, 1941, quoted in “Historieal Record,
316th Sub-Depot, Alr Service Commend, Army Alr Forces, Romulug Army
ALr Field, from July 18, 1941 to Jenuary 1044, 4

13, 0CAD Circular 55-20, 20 June 1941 (Avp,,176-37); ACFC Operation
Instruction, 10 July 1941; Lt. Goerder to Chief, Maintenonce
Command, 10 June 1941, in AAG 321,9, Ferrying Commend,
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Chief of the Air Corpe, Washington, D, C,, a Western Division

with headquerters at Long Beach Airport, Long Beach, California,

a Fortheast Division, with headaqusrters at Fresque Isle, Maine,

to open gpproximately the fifteenth of October; control officers

st certain intermedinte moints mlong the route of flighkt, =d-

Jecent 3o selected factoriles, end st transfer and instsllation

proints ap descignated by the Commanding Officer, Air Corps

Perrylog Comuand,

During the latter part of the year, lst Lt, Crocker Snow, in cherge of
Ferrylng Commond interests at Fresque Isle, signed a number of documents
as "Control Officer, Wortheast Division.” This Northeast Division
wag intended to Include the transfer points mt Presque Isle end Houlton,
o document defining its functionz bas been found, however, nor any
evidence to show thet anyone was ever sppointed to tke position of
comnnnding officer, Indeed, Dy the time the transfer points in ieine
were resdy for any large amount of traffie, the Commond had been ye-
organized (30 December 1941), znd Lieutensnt Snow psmed commzrnding

14
officer of the North Atlantic Sector of the Foreign Divigion,

It 1s true that some 1lnstallations were prerared for service very
slowly end that the operations of the Ferrying Commrnd during 1941 seem
snall by lster standards, 5till the Command was justified on 25 Septem—
ber in polntinz with some pride to the fact thet on the previous day
78 British planes had been in flight toward the Atlantic sesboard,

while 41 pilots were returned to the West Coast to pick up additional

14, Unplgned memo for Col. Olds, 3 July 1941, "Progress Report
{June 23.28, 1941),rin ATC Hissorical File; "Officer Fersomnel
on Duty ~nd Beouesgted for Alr Corps Ferrying Commandty ACFG
Delly Dlary, 6 Nov, 1941, in ATC Historical File; OC0AC Circuler
55«20, 25 Sen, 1941; Presque Isle Air Base, "ieekly Activity
Report, Week ending 17th, Jenuary, 1542," in "Presque Isle,"
iogley Flle, See "Prescue Igle' and "iorth Atlentic! foldere
in Mosley File, ATC Centrel Files, See below, 69,
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aireraft, A% the clome of business on 7 December 1941, the Commend
had delivered the imyressive total of 1,331 plsnes to their Ffinal
demestle destinations.ls

A beslc conslderstion in the ferrying orgenization was the
character, stetus, rnd source of ite flylng wersonnel, 4 major objec=—
tive of the Ferrying Cormand was to relezse rs many eivilisn nilots ss
possible from service in ferrying sireraft from factories to transfer
rointe, in order to meke them aveilsble to the Britigh Ferrying Jommznd
for transceeanic ferrying. At the seme time it wae desired to zive
Anerican coribat crews as much exverience as nossible in flying the
lestest tynes of militery aircraft.le To sccomnlish these ends, the
Alr Corws Ferrying Cormand provosed to utilize rilitery erews drawn
from twe estegories, exmerlienced crews furnished on request by tke GHY
Alr Force (rensred the Alr Force Combat Comnend, 20 June 1941)and
trainees gradveted frow the sdvanced two~engine school at Barksdale
Field, These crews were to be roteted through the Ferrying Commend
to the Combei Command as revidly as the aveilability of newly trained
erewe for ferryins duty would nermit.lv Thus the Job of domestic

ferryinz vould be done, Ameriean Army crews would secure vslueble

15, ACFC Dedly Diavy, 25 Sey, . 1041; "ACFO Daily Flight Report as OF
1800," #140,6-7 Dee, 1941, atteched to ACFC Daily Diaxry, 6 Dee.
1941, It should be noted that Ferrying Cormend usage concistently
counted flights o Canadian points as Ydomestic! 11 nts, Alasgks,
on the other hend, wss considered "foreign," or "overseas,!
destinotion,

16, BSee gbove, 3, 12-13,

17, Memo for C/AC by ACFC, 23 June 1941, in Commander's Folicy Book
{Avp.,120.25 ); ACFC Deily Dirryw, 23 July 1¢41,
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training, sand secsoned e¢lvilien nllots would be mode available for
’ overseas ferrying.
These objectives were not lrmediately attained, At late ag 1 July
- not a single plzne had been ferried to a transfer point for the British
"yith strictly Air Corps Ferrying Commond yerecnnel," though all such
movements since 6 June had teken plree under the genersi control of the
Command, Some Army men hsd funchioned ms co-pilots in the delivery of
Lockheed Hudsons, The ble obstacle in the way of a complete personnel
shift lay in the fellure to resolve the legal difficulties which had
arleen between the sircreft menufscturers, the Commnnd, »nd the British
representatives regerding such questions as tranefer of titles, state
- seles taxes, snd insurance, On 12 July the FPresident suthorized the
Secretary of Wer to accept from the menmufacturers title to, and posses
- sion of, speeified numbers of British sireraft, Army crewe of the
Ferryine Commsnd thereupon began to take over the domestic ferrying of
alrereft destined for the British service, On 20 Avgust the Washington
representative of the Brifich Air Cormiseion sgreed to inform a1l air-
eraft feetories thet the British government would no longer acecest
alreraft from pllots other tkan those assigned to the Air Corps Ferry-

18
ing Commsnd,

18, Mdmo for Gen, Bretb by 04S/W (air), 3 July 1841; memo for S/W by
6/aG, [Tuiy 19417, in 321.9, ATC Centrel Files: unsigned memo for
& Col, Olds, 3 July 1941, "Progress Report {June 23-28, 1941)"; memo
for Col, Mlller by ACFC, 14 July 1941; Col, ¥W. F. VTolandt, Con-
. tracting Officer, to Lockheed Alreraft Corn,, 10 July 1941;
- Fresident Roosevelt to S/W, 12 July 19413 ACFC Deily Diary, 14,
23 July, 20 Aug, 19413 Col, (lds to H, L, Doughton, 18 July 1941,
in 373, ATC Central Fllee. Aircraft delivered to the Britieh unger
Ferrylpg Cormznd control, 6 June~4 Auguct 1941, totaled 198

o— (contd, )
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As early as 16 June the Commend, in =n effort to »procure enough
ferrying erews for ite needs, arrenged to have Hudson bombers for the
transition training of GHQ Air Force personnel sent to Burbank, CJalif,;
McChord Field (Tacome, Wash,); MeeDill Field (Tamva, Fla.): Savenneh,
Gz, and Lengley Field, Va. Ten crews were qualified on Literator
aireraft in the TWA four-engine school st Albuguerque during July, and
other militery personnel were trained there later in tihe year. In
addition, the two-enzine school at Barksdale Field turned out some
200 pllots for the Ferrying Cormmend between 11 July and 1 Novenmber
1841, The Commend itself operated = trensition school in conneetion
1:ith the herdquerters of the Vestern Division at L.ong Beach, in order
to provide crews with familisrizetion flights prior to the ferrying of
specific types of plnnes.l9

Barly Alr Irsnsnort Orgenizetion: ithe Atlantic Division

The dlecussion in the vresent chapter hac teen concerned thus far
with the movement of zircrzft from fecfories to American tranefer points
end with the orgenization established and trelnlng undertaken ae = means

to the accomplishment of thic mission. AL the same time the Corm~nd was

18 (contd), Lockheed Hudsons, 109 Douglas Bostons, =nd 123 North Americen
Hexvards, Memo for AS/W by ACFC, 5 iug, 1941, in AAG 373, Ferrying
Cormand,

19. ACFC to GfAG, 16 June 1941, 1n AAG 373,24; OCAG to CO, AFS, Barke-
dale Field, 18 July 19241, in AAG 210, Ferrying Commonds OCAC to AG,
18 fep, 1941, in AAG 352, 11 Barksdele; ACFU Four-~ZIngine Trensition
Sekhool, Albugueraue, K, M., to 00, ACFC, 17 Dee, 1941, in AAG 300,
?errying Commend; “Raport of All Act1v1ties of the Eagle Nest Flight
Center . , . June 1, %¢ August 31, 1941," in ATC Historical File;
Col, G, T, Fhillips to Col, Olds, 31 Qet. 1941, ia 452,11, ATC Cen~
trel Files; R&R, ACFC to C/AC, 26 Aug, 1941, in AAG 373,23; R4R,
ACFC to Reserve Sec,, Military Personnel Div,, 9 Sep, 1941, in AAG
210, Ferryins Commend,
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at work on ite other major assignment, the establlichment of an eir
ferry rervlice for the transportation of key rersonsel snd mail between
the United Stetes and Great Britein, It may be remsrked st thisg moint
that during the early months of the Commandls history the term "ferry!
wes used 1n 1te correct, »s well as ite now neccepied, cherzed, meaning,
“hus it covered the whole of the Command's mission, as originally laid
down, More recently the AAF hes sdopted the British ueage, developed
durinz World Wzr II, by which "ferrying" is distorted to mesn = one~way
flight to deliver an sirplrne, while back-snd-forth gervice for the
transnortation of »amsengers and cargo--true ferrying--is referred to
broadly as air transnortation, or more smecifienlly as a Mshuttle,®

Lt, Col, Celeb V, Haynes, the officer pelected to hesd the trans~
stlantic w ssenger service, reported for temporsry duty with the Ferry-
ing Coumand by mid=-June 1941, EHe and the small staff st Command heod-
quarters shared in handling the pumercus details which had to be cared
for before the projected service could be innugurated, On the morning
of 1 July the firet flight of the trensatlentie shuttle, riloted by
Colonel Heynes, took off from Bolling ¥Field, The shiv used was a new
B-24, Routed by way of Patterson Field, Montresl, and Gander Loke,
Newfoundland, it landed at Ayr in Scotland shorily efter midnight, local
tine, on 3 July. On the return run the plane left Scotland early on
8 July and reached Bolling Field on the 10th, afier an over-night stop
at Montreal, FPatterson Field wes not on the norual route, snd FPrestwick,

20
nerr Ayr, soon becsme the ususl British terminue,

20. Yemo for Mej, Alexander by laj, Tunner, 14 June 1941 unsigned
memo for Col, Olds, 25 June 1941, in "Activity Reports,® {contd, )
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The crews which carrled on this service from July into October
without an accldent were officers 2nd enlisted men of the Air Force
- Combat Command, on temmorsry duty with the Ferrylng Commsnd, By
N lovember, when regular flighte to Cairo s~nd return were revlacing the
d ¥arth Atlsntic shuttle, their numbers included 23 pilots, 13 navigators,
end 20 radiv operator-mechanics, They, plus & smsll force at Bolling
Field and tiny detzchments at Prestwlck and Gander Leke, constituted
the versonnel of whrt was variously termed the lorth Atlentic, the
Atlantle, or the Traans-Atlantic Division, All three names were used
intercrangesbly within the Comnend, #nd no one can be called more
correct than the others, Yo evidence of formsl setivetion of the
divigion, Lowever named, has been found.gl
At headquarters the conbrol of the Horth Atlantic flights wes
. werticularly the province of Maj, Thomas L, Hosley, Commend ooerations
officer, of lirs, Wina G, Auchinclose, who was responsible for pessengers,
and of the assistant operatlions officer, 1lst Lt, A, Felix duPont, who,

under Major !losley, was responsible for ooerations generally, At the

20 (contd,). Commander!s File; trip record meintzinsd in loose-leaf
notebook by office of 1st Lt. A. ¥. duPont, 1 July-~l% Dec. 1941,
in ATC Historieal File; Lt, Ool, C, V, Haynes, Pilot's Revort #1,
in duwront File, AYC Ceniral Files,

21, Memo for CG, A¥CC by ACFC, 19 Ang, 1941, in Y"Atlantic Personnel,®
Mogely IFile: Cant, A, C, Xeen, Exec., Atlantic Div., to Maj, T, L.

- Yosley, 23 Sep. 1941, in "Atlantie Divise Mosley File; RSR,
T&0 Div, to Exee,, OCAC, 8 Nov, 1941; £CFO %o ¢/AC, 11 Nov,
N 1841, in 321.9, ATC Central Files; Lt, 001 . V. Haynes, "In-

~ structions to Crews Atlantic Division Alr Corps Ferrying Commsnd,®
n,d., in "Transatientic," Mosley File; ACFC Datly Diary, 28 July
1941, TFor 2 rewort of the operstion of the service through 6 Oe-
tober 1941, ses memo for Gen, Arnold by ACFO, & Oct, 1941, in

ATC Hisgtorieal File,

R s dTETEIT D0 B,

THIS PAGE Declassmed IAW EO12958



This Page Declassified IAW EO12958

BLCLNTY INFORMA™ION
Bolling Field terminus, lhe division's persomnel by Oetober included
< ah executive officer, Capt. Curtie A, Keen, who also reported to Major
Hoelay, an operations officer, an engineering officer, and s supply
- offiger, in addition to the enlisted mersonnel engaced in meintaining
the Liberators used in the service, By that time 2 emall operations
building had been erected at Bolling Field for the use of ike divigion,
replecing three machine-shop trailers which had served its needs
earlier in the sea.son.22
The relationship of Colonel Hoynes to the division was hardly a

normal cormand relationshin, for he was svay from Weshington as pilod

of a series of imnortent flights during mueh of the period of his con-

- nection with the Ferrying Sommand, From 1 July until 10 July =nd fronm
. 26 July to 7 August he was pbsent as pilot of the first eand fourth
T regular flights over the llorth Atlantie route, From 31 Avgust until

7 October he was engeged in a ploneering flight to Cairo by way of the
South Atlentic, with Genersl Brett as his principal ressenzer, Upon
the concluslon of tke latter misslon, he was relieved from temporery

duty with the Ferrying Commsnd and ordered to return to his home station

22, Memo for Col, Clds by Maj. Mosley, 24 July 1941, in "Irans-
atlantie," Mosley File; Camt, Keen to !aj, Mosley, 23 Sep, 1941,
in "Atlentic Divislon," Mosley File; ACFC "Perm nnel on duty
- wlth North Atlantic Division of the Air Corwe Ferrying Command
(as of August 21, 1941)," n.d,, in "Atlantic Personael,” Mogeley
File; ACFC Daily Diary, 29 Aug, 1941; uneigned draft, HRequire-

* ments Reference Movement of Alreraft from Bolling Field %o
Afriea or the U, E,," n.d,, in "Instruetions,” Commander's
. File,
ERFN s,‘.:g" ;‘;f ““d"-;}.( -‘“ﬁ
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23
in FPuerto Rico,
The NWorth Atlantic service was suspended on 18 October 1941, .
after 20 round-trip flights had been made over whab the British termed

the Arnold Iine," in honor of the Chief of the Army Alr Forces,
Conditions encountered as winter soprosched made further continusnce
of the service seem almoet suleidal, Low temmeratures cemsed the con-
gealing of 0ll lines ~nd resultant reduetion of oil vregsure in the
un~-winterized B-24's meking the run, ILack of essential metecrologlical
information mede reliable weather foreeasting for the east~to-west
croseing impossible, Pilots, without adequate weather remorts, were
foreced by stress of wenther to fly at levels too high for the available
oxygen supply, “

Thovzh the susvension of the service was intended to be only
- temnorary, vending the winterization of sireraft, the instellation
of additional oxygen equipment, and the provision of adequate com-
munications betweon Newfoundlend end Scotlond, no further transpord

flights over the North Atlantic to the United Kingdom were made under

23, ZIuPont trin record, 1 July-19 Dec. 1941, in AYC Historiecal Flle;

memo for Col. Olds by Maj. Alexander, n.d,, "Frogress Revort

( October 6-11, 1941)," in "Activity Reports," Commanderfs File,

In recognition of Colonel Haynes' services, Golone) 0lds

recorrended the award of two Osk Lepf Clusters for his Dig-

tinguished Flying Cross, ACFC to 4G, 14 Qect, 1941; ACPFG to AG,

18 Oct, 1941, in 201 (Hmynes), AWC Central Files, -
24. Memo for CfAAR by ACFC, 23 Oet, 1941, in AAG 373,28; Lt, Col.
- J. K, Gowen, JIr., "Gowen's Log," 1333, 50-5l; messeze, Maj.
ot Alexander to ACFC Control Officer, Gonder Laxe, Newfoundland, N
15 Oct, 1941, in ATC Historicel Fiie,
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Ferrying GCoumend susoices untll Anril 1242,
The chanzing vergonnel of the Atlantic Division, which had
T hondled the Horth Abtlantic flights, also took responsibillity for the

operation, begimning 14 Nove-ter,ol & round-trip eir transport cervice
between Bolling Pield ~ni C~iro, “his shuttle, which received General
Arnold's smoroval on 7 Xovember wrge designed initiaslly to trensport
personnel snd equivment neeics at Gelro by the United States Uilitery
orth African Mission, The service, or the route which it followed,
wne often referred to sz the South Atlantic Division, though this
designation was not intended to indieste zny formsl orgenization of

26
that onrroe,

-~ Relna tions with Otker Air Force Agencles
.- From the dete of its crestion until the Army reorgenization of
-

9 lorch 1942 went into effect,the FPerrying Commend, =8 ite full name
indiezted, woe "under the direct jurigdietion of the Chief of Alr
Corpe.! In the letter constitubing the Ferrying Command he was given
the resrongibility of selecting the termingls to which sireoraft were

to be ferried. He wars to designate the (ommrnder of the Ferrying

26, ACFC Daily Diery, 18 Oct. 1941; Maj. Alexander to Copt, Jomes
Roogsevel$, 23 Qct, 1941, 1n ARG 373,28; RER, Foreign Wing, FC
to CG, ALAT, 31 Merch 1942; RER, Foreign Wing, FC to 86, AAF,

= 1 April 1942, in "lWorth Atl=ntlc," Fosley File,

26, Memo for CfAC by Col. R. A, Dunn, Project Officer, Middle
a East, 4 Hov, 1941; menwo for G/AG by ACFG, 4 Dee, 1941, in
. 452,1, ATC Central Files; RER, ACLFC to C/AC, 4 Fov, 1941;

B8R, Yo, 3, OfAAF to 0CAC, 7 Xov, 1941; R3R, No, 4, Exec. to
ACFC, 8 Fov, 1941, in Commnnder's Foliey Book; duPont trip
’ record, 1 July=19 Tec, 1941, in A%C Elstoricsl Fille,
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Corzmand =nd issue detelled instruetions, Herdquarters of the Cormand
were to be mzinteined in Washingtom, "in close proximity to the Office,
Coief of Air Corps," Eeadquarters znd linison nerscnnel were tp te
essigned "ar euthorized from time to time" by theat officer, He was

the cheorel through which funds were obtesined for the exvenses of the
27
Perrylng Conmand,

This relationship was no erpty form, in spite of the vigor and
initiative of the first Cormrnder of the Ferrying Gommend, Golonel
Olds himself had been o wenmber of the FPlens Divielon of the QCAC,
Numerous documents testify to the fmct of constont suvervision snd
control by the Chief of the Alr Corrms snd his steff and reforence to
them by the Ferryving Cormend of numerous questione releting to its

day-by-day sctivities, An officlel publication of the OCAC in Septem-

28
ber 1241 nrovided specifically that

In carrylng out tke duties aseigned to the Cormender, Alr
Corve Ferrying Commend, . . . the services of other divisions
of the Office of the Chief of the Air Corns will be utilized
to the meximom extent nrecticeble, The issusnce of travel
orders, estimate of funde required, procurement, dlshbursement,
end accounting for funde shall be eccomovlished through the
cbannels normal to the Office of the Chief of the Air Corps,
except when grecific suthority may be delegated by tre Chief

27, AG to C4's, A1) Armies, et al,, 5 June 1941, in AG 320.2 (6w3-41)
MR-¥. (4pp. 127-28 ). The firet alloestion of funde for the
Perrying CGommand wes made on 1% Jure 1941, when $197,600 wos
nade evelleble for tke "lesse of ground end constructitn of
facilities at Weyne County Alrport, Michigen," The first large
alloestion for the over-sll needs of the Commend wee made on
30 June, in the amount of $31,646,000, FPresident Roosevelt %o .
S/%, 19 June 1941; WD Budget Officer to C/AC, 23 June 194);
President Roorevelt to S/W, 30 June 1941; Fiseal Officer, ACFC
to G/AAR, 27 Oet. 1941, in ATC Historical File,

28, OCAC Office Memo 10-10C, 24 Sep, 1941,
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of the Air Corus, and found to be necessary for the efficient
operation of the Air Corps Ferrying Commond,

Nor did the suvervision snd control of the Ferrying Command stop
with the Chief of the Air Corps, On 20 June 1941, less than a month
after the creation of the Ferrying Command, General Arnold was eppointed
Chief of the Army Air Forces, with resnonsibility for coordinating the
actlvitles of the OCAC and the Air Force Combab Comrend (formerly the
GH) Adr Fcrca)zg On more than one occasion General Arnold intervened
directly in the affelre of the Ferrying Commend, and in meny cases
metters referred to the Chief of the Alr Corps came ultimetely to him
for decision,

ALl branches ~nd subordinate conrsnders in the AAR, and indeed in
the Army generzlly, were enjoined to give the Commender of the Ferry-
ing Command requislte essistzrce in the performence of his mission,

With certein egencles, however, the relationshiy was particularly closs,
Thus the Air Force Combet Comwrnd ves the source from which the Perrying
Commznd obtalned the assignment on temporary duty of most of the officers
who flew its trensport »laces and of meany of its ferry pilots, prior to
the Fearl Herbor atteck in December 1941, Coordination between the two
organlzations weg required concerning the qualifications of pilots and
the ispuance of the requisite orders to crews, This relationchip geems
to have worked very well. For 2 time in the surwer the surplying of
additiorel crews was held up, pending tke comnletion of maneuvers,

Officers were returned to their proper stations soon after the explration

29. AR 86-5, 20 June 1941; AAF G,0, %1, 2% June 1041,
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of the 90-day periods for which they hod been deteiled to the Ferrying

command.ao

. With two asgeneies, subject like itself 4o the jurisdiction of the

: Chief of the Air Corme, the relations of the Ferrying Cormend were

decidedly elose, These were the Maoteriel Division and its offehooct,

the Mointensnce Commend, It will be recalled that the Materiel Division

permitted Lt, Col. Charles E, Branshaw, Suvervisor of its Western Air

Corye Procurement Diestrict, to serve temporarily in June znd July 1941

as Chief of the Western Divicion of the Ferryins Cormend, in addition

to hig other ﬁuties.SI The ¥pteriel Division, as the procurement sgency

for tke mir arm, was also invelved directly in other early nroblems

relating to the domeetic ferrying of airereft, It was agreed in June

1841 that the Materisl Division would keep the Materiel Coordinstor on

= the Ferryling Commend hezdquerters steff informed of the numbers snd
types of aireraft to be ferried which would require additionsl instal-
latione, and of the ectimated time needed to secomplish them, It wes
responsible, likewire, for "the timely shipment of equipment deficlen-

32
cles for esch aireraft scheduled to arrive at instellation points.®

20, AG to CG's, ALl Irmies, et gl., 5§ June 1941, in AG 320,2 (6-2-41)
MB-Y; (App., 1P7-2¢ )3 AAF Reg, 85=1, 17 Sep, 1941; OCAC Oircular
55=20, 25 Sep. 1941 (Avp., 138-40 ) memo for Col, 0lds by Maj.
Tunner, 15 June 1941, in ATC Hietoricel File; memo for Col, Olds

" by Mej., Alexander, n.d., "Progress Report (Sep, 22-27, 1941),¢

UProgress Report (October 6-11, 1941)," in "Activity Revorts,"
a Commanderfs File; R&R, ACFC to C/AC, 10 July 19431, in 321,89, ATC
. Centrpl Files; ACFC Dally Diery, 16 July 1941,

3l. ILt, Goerder to Chief, Maintenance Commend, 19 June 1941, in AAG 373,
Ferrying Co~mnnd,

‘ 2. FKemo for CfAC by ACFC, 23 June 1941, in CommenderTe Policy Book
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An even more immortant resmoneibility of the Materiel Divicion
wae the mecceptance of aireraft from the British in the case of British
contreots, or from the factory in other cmses, At the outset, this
function wee assigned to the Ferrying Command control officer at the
factory in question, It was seen almost imrediately, however, that it
belonged properly to the Materiel Divislon., This was recognlzed in a
Ferrying Command Operations Instruction, issued 10 July 1941, 2nd when
the bhagle OGAG elreuler governing Ferrying Commend operations wag re-
vised in Sephtember the nrover change was mede therein, This provided
plainly that the Ferrying Commond representative should receive alpe
eraft only from the reprecentative of the Materiel Bivision,z3

The Materiel Division was involved, alse in the prbcurement of
unusuzl equipment reguired in Ferrying Command operstions, Thus, in
October and Yovenmber 1941 it wae recponsible for securing extra fuel
fankts to enable the Commond to fly 16 Liberstor sircraft to the Britigh
in Africa, Piret proposing to secure the 32 tanks required by a rush
order to Coneolidated Alreraft, the Materiel Division finally determined
to substitute 48 B-26 bomb bay tanks, Agein it was the Materiel Division
which was responsible for the winterizing of transport sireraft for the

34
¥orth Atlantic run,

33, OCAC Cilrculer 55-20, 30 June 1241 {(Apv., 176-37 ); OCAC Cireulsr
£6-20, 25 Sep, 1941 (Apn,, 138-40 ); ACFC Operation Instruction,
10 July 12413 R&R, Materiel Div, to C/AC, 11 July 1941, in
HInstruetions," Commander's File,

34, ACFC Dally Diary, 30 Oet., 4, 6, 10, 13 Nov, 1041; RER, ACFC to
Chief, Materiel Div,, 29 Oct, 1941, in "Liberators (16),! Pom-
mander's File,
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With the Meintonance Commnnd, the relations of the Ferrying
Command were most intimate, Indeed for a time it wac essumed thet
the Ferrylng Commend would eventuslly becone £ subordinate unit of
the M~intenance Command, A closely relsted iesue was the locstion of
Ferrying Command headquarters, On 10 July Colonel Olds submitted to
General Brett, Chief of the Air Corps, his reconmendstion that it be
retained in Washington, He urged that "the efficient operation of this
Commend is dependent upon frequent contactm and complete lialson with"
O0AC, headquarters of the Alr Force Combat Cormend, the British Embessy,
the Clvil Aeronsuties Administration, the overations terminsl at Bolling
Fleld of the Command¥s North Atlontic service, the Liaison Branch, G2,
of the War Department Genersl Stoff, snd the British Alr Commigeion,
all of which were located in'Washington.

Col, George Z, Stratemeyer, Executive %o Genersl Brett, in vpresent~
ing the matter to hie ocuperior, admitted eome uncertainty in the matter,
It was his recollection, however, that the originsl intention had been
to move Ferrying Command headquarters after some ronths, probebly to
Patterson Fleld, "os it would then be & part of the Headquarters Main-
tenance Commnnd,” In reply, General Brett indicated that it chould be
moved "when well established & after British Contrsets are corplete, !

On 23 July Colonel Stratemeyer messed this decision on to Colonel Olds,
with the proviso that "when the Command is well esteblished and vorking,
then it 18 intended to place the Alr Corpe Ferrying Command under the

35
¥alntennnce Commpnd for eperations,! That transfer, of courme, never

35, 1Lt, Goorder to Ghief, Maintenance Comrand, 10 June 1941, in AAG 321,9,
Ferrying Command; R&R, ACFC to C/AC, 10 July 1941; RE&R, Mo, 2, G/aC
to ACFC, 23 July 1941, in 321,9, ATC Central Files; memo for Gen, Brett
by Col, Stratemeyer, 14 July 1941, in Microfilm Reel #i, ATC Central
Plles,
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took place, nor did the removal of Ferrying Command hesdquarters from
Washington, There is reason to belleve that Colonsl Olde! force of
s character end his clear concention of his Coxmond¥e mission were impor-
N tont factors in preserving it zs an independent orzanization,

It should be understood that the Maintenance Cormand's functions
extended considersbly beyond the resnoneibility, suggested in its name,
for third =nd fourth echelon maintenance of aircraeft for Air Corps units
within the United States, Broadly sveaking, it was the Alr Corps supnly
agency. As such 1% was responsible for the storage and igsue, es well
rs maintenance and revair, of Alr Corps equipment and suoplies, Its
cormander, Col, H, J, F, Miller, exerciszed commend over air devots =nd
sub~depots at stations cpersting under the control of the Chief of the
Alr Corps. The Alr Corns' freight transport orgsnization, the 50th
. Transport Ving, whose reoponsibility it was to convey Alr Corps technical

suprlies from one alr denot t0 another, and elsewhere &s required, was
2 vitgl part of Maintenance Command machinery.se

A Maintensnce Command officer aselgned to headquarters of the
Forrylng Command as lisison officer, 24 L%, Robert L, Goerder, was one
of the first officers to revort for duty with the new Command, His

firet report to the Chief of the Maintensuce Command shows that os early

a8 10 June 1941 thet Commond had notice that 1t was expected to supoly,

" &6, OCAC to CG, GHQ AF, et gl,, 14 Feb, 1941, in 323,61, Organlzetion
|- ASC, ASC Centfal Files; AG to G, GHQ AF, et gl,, 29 April 1941,

in AG 320.2 Alr Corps (4-25-41) M (Ret) M; OCAC to CG's, Training
Centers, et gl., 28 Avg, 1941, in 323,61, Organization ASC, ASC
Oentral Flles; Leonard Biserer, "aArmy Alr Corys Quthsuls ALl
Domestic Carriers in Volume of Freight Shioments," in American

évia.tion, 1 A‘Jgn 1941g D 6.
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as far as vossible, all shortages of equipment on ferried aireraft.
* Iwo days later Colonel Miller and Colonel Olds reached an accord )

regerding certoin noints of mutual concern. They agreed thet instale

_ lations sand tear—down checks should be made st the proposed installation
voint (Wayne County Airvort) and that the transfer voints should be
service snd check points for "trouble~shooting eny small difficulties
developed during flight to those points.” A method was arranzed whereby
the requisite enlisted personnel at transfer points should be made
avallable by the Malntenance Gommand..sa

&11 thls suggests, without stating, the Ta=ic responsibility

clearly assigned to the Maintenance Command ing eircular pubiisked on

- 30 June:
. The Alr Corps Malntenauce Commend will be responsible for
. all meintennnce, insrection and installation of eguinment
v being ferried by the ferrylng coumond and will designate

such installation snd servieing poiats as are necessary,

fuch service as 1s necessary to perwit aircraft to continue

flight will be rendered ot 21l Alr Corps stations,

By way of providing the receseary personnel to carry out these
responslibllities, provision was made in August for the sctivation of
one materiel squadron (specisl), consisting of 10 officers and 348
entlsted men for gervice at Long Beach, Calif,, hendquarters for the

Western Division, and of one for duty at the Wayne County Airport

37, Lt. Goerder to Chief, Mrintenmnece Cormand, 10 June 1941, in 8AG
-+ 321,9, Forryinz Command,
38, Lt, Goerder to Chief, Maintenance Commend, 14 June 1941, in AAG
200, Ferrying Command.,
- 89, OCAC Cirewlar 55-20, 30 June 1941 {&pp., 136-37 ), Cf, expanded
stetement in OCAC Circuler 55-20, 26 Sep. 1941, (App., 138-40),
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installation moint, Detroit, From time to time additlonal organlza~
tions of the sort wore requested.,40

- By autumn of 1841 some questions had arisen regerding the relative
responsibility and authority of the two commands, so far as the PO SO
nel at Ferrying Commend facllities, nresent snd wrospectlve, were con~

cerned, In this metter the Ferrying Command had from the siart taken

a very modest noeltion, It d.:s:lred. 1o have such service organizations
ae the materiel squadrons pleced definitely under the control of the
Chief of the Melntemnnce Commznd snd to heve their commending officers
serve as post comarnders of the stations to which the units were aa-
signed, Only the Ferrying Commend control officer at thesc stations
would report to the Comm:nder of the Ferrying Command, An pgreement 40
this effect had boen renched by General Miller of the Malntensnce

- Command snd Colonel 0lds oe eorly as August, according to the latter's
nnderstpnding.41 On 8 October 1941, following a series of conferences
between Genersl l’iller, Colonel Olde, and represent=tives of the Onief
of the Alr Oorpe, the duties of the two commends were divided in a manner
substentlially as derired by the Ferrying Command. A directive of the
Chief of the Air Corpe provided tha.t?z

2., The Air Corps Ferrying Commend, smong other things,

is charged with the resvonsibility of transferring sireraft
fron the pointe of accentancs to woilnts of transfer,

40, A% to 0G, 91k Co Area, 0O, Selfridge Field, 19 Aug. 1941, in

x AG 320.2 (8-18-41) MR-MwAAF; memo for Chief, Malntenance Command
* by ACFC, 8 Oct, 1941, in "Air Service Command," Cormenderfs File.
41, ACFC Dally Diary, 21 Sug, 19413 RER, ACFC to Flens Div,, OCAC,
. 24 Sep, 1941, lu AAG 321,9, Ferrying Commend; unsigned draft,

ACFC to Chief, Western Div,, ACFG, st al., 25 Sep, 1941, in 321,9,
ATC Central Files, The bacic Ferrying Commend nolley goes beck to
June, Mems for Col, 0lds by Hej, Alexnnder, 14 June 1941, in
"Activity Xeports,! CommanderTs File,

42, O0CAC to Chief, Mninterence Conrand and Comrander, ACFC, 8 Oct, 1941,
in 321.9, A7C Geqtral Files; ACFC Deily Diary, 20 Sep., & Cet. 1841,
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b. Thke Alr Corns Meintenrnce Cor-ond, smong oiker

thinge, is chargzed vith the resmonaibility of orerating all

bares, stzstlons rnd other facilliies cresfed Ho meet tie »
- reguiremente of the Air Corne Ferryin: Commond,

- &, The Personnel assigned to the Alr Corps Ferrying

Comrrond who are H0n Duty! ot Alr lorns Ferrylns Commsnd -
acbivities omerated Tty the Alr Corns Malnterruce Command

N shell while on such Guty be ptteched to the Alr Corpe

laintenrnce Cormond wnite for sdminlstretive opurnoses,

Such Fersonnel shell rerain under the Commond Jurisdiction

of the Commender, Alr Corms Ferryins Cormrnd,

Shortly after ithe wmublieastion of thir Gecislen, & recrgenizetion
oceurred in which the Air Serviece Commsnd was crested to take over the
regvonsibilities of the Alr Corne !mintemrnce Cormend znd to acsume
immortant edditional duties, The division of lebor between the Ferry~
ing Comyrnd ond the Alr Service Comrrnd, however, wses the s=2ms ss that
prezcerited for the laintenarce end Ferrylng Cormends, Indeed the defi-
nition inswed on B October was reaffirmed on 4 Noverber without change

5 - 43

. other then the substitution of the new neme,

To provide s convenlent channel for communicstion between the

Ferrylpg Commend rnd various Alr Corme sgencies in and arcund Dayton,
Onio, the Ferrylng Corvrnd in August 1941 estatvlished s lialson office
et Wright Fleld, The lisison officerts duties were as broed 25 the
relstions of the Ferryire Commend vith the rest of the Air Corpe. EHe
wes tarticularly resnonsible for follow-up preezfures regerding the

progress mede by the Melntensuce Cormend in renairing damsged sireraft,

thus securing for the Ferrying Corrend sdvence notice of completion

. dates in order to expedite the delivery of ferried mlsnes, Another of

43, AAYF Reg, 20-4, 17 Qct. 19413 COAC to Chief, ASC nnd Comurnder,
ACFC, 4 lfov, 1941, in 321,9, 450 COentrel Files,
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bhis specific duties was to securs from informed personnel in the
Meteriel Division the probsble cormletion dates a2t the factories of
.t alrereft to be ferried. Headquarters of the Western Division was ex~
- nected to keep him informed of all aireraft tendered with equipment
deficiencies, and he, in turn, wos to keep the Western Division informed
of chonges in wolicy regerding such Geficieneies, He wmrindeined con-
tact with the Exmerimental Section regarding test and alterations of
plenes flown by the Ferrying Commend, »nd with the Budget Section on
ficcal matters, He was copstently engeged in facilitating the flow of
supnlies and flight equipment needed in Ferrying Cormznd onerations,

including speclal flights, and the firet of the Cormand!s overseas
44

. ferrying miseions,
x Reletions vith Other Azencies
- Cuteide the LAF, the Ferrying Coumnnd inevitsbly became involved

in relations with a number of orgenizetions, corncerned for one resson
or another with its specizlized micsion, Daily contset with the British
“rbesey end with the British Air Commigsion, for excmple, was of vitel
necessity in elearing the numercus contrectusl and materiel nroblems
rifecting the preparstion of sireraft to be ferried, The British Air
Coxmicsion vrovided insrectors at the aireraft factories, who chared

with Air Corns representatives the responsibility for sccepting Britich

- 44, ACFJ Tally Dizry, 21 Aug., 19 Nov, 1941; ACFC to Lt. Col, R. 2.
Beez, Jr,, Western Div,, ACFC, 17 Sep, 1941, irn "North Atlaentie,"
Comnender!s File; ACZC to Lisison Officer, ACFC, Wright Field,

- 10 Yov, 1941, in 321,92, ATC Centrel Files; messmge, Lialson Offi-

eer, ACKFG to CO, ACFC, 28 Oct, 1941, ete., in "Liberators (18),"

Commrndaris File,
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plenes, It meintained ot each instelletion point a representative

" whose duty 1t wes to pass aircraft as complete, less over-woter equipe

- ment, before they should be permitted to vroceed from installation to

trausfer poipnts, It was elso responsible for acecenting alreraft which

had been flown from factories to sesnorts where they were to be dip=~
mantled and creted or loaded for ghipment by cargo vesgels.45

Relations with Atfero of the Ministry of Aireraft Production and
with the RAF Ferry Command were particularly close. In a certain sense
these sgencies, which were successlvely charzed with the reosvonsibility
of ferryling British alrcreft mcross the Yorth Atvlantic, were the customers
of the Air Corps Ferrylng Command, The contaet between repregentatives

of the two orgenizations at transfer vointe was of vital immortance

to each,

- The trensoceanic ferrylng of aircraft for the British was first
underteken by the Canadlan Pacific Railroad's AT Services Denartment,
ucder coniract with the British Minietry of Alrerait Production, The
first delivery by the Alr Services Devartment took place on 11 November
1240, 1In the gpring of 1941 it was determined to trensfer direct con-
trol of the operstion to the Ministry of Alreraft Frodueticn, Atfero,
the agency of the Ministry for this Job, actually asssumed control as
early ne March 1943, though bhe official notice to the Canadien Pocific

of tke propoced cancellation of that organization's agreement wos not :

45, Memo for G/AC by AOFC, 2 June 1941, in Commender's Policy Book,
. ATG Central Files (App.,129-35 ); RIR, ACFC to CfAC, 10 July 1941,
in 321,9, ATC Centrel Files,
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gent until 27 MNay 1941, The formal transfer was made on 15 July. On
1 August the RAF Ferry Commend, under the cormend of Alr Chief Marshal
Sir Frederick W. Bowhill, in tura took over the operation from .B.t:‘.i‘tsaro.él:6
As early as June, however, Sir Frederick had been a party, ln his
officlel capacity, to a general sgreement regarding the movement of
British alreraft from factories 1n Bngland., This understanding clesrly
conterplated the assumption of Atfero's responsibilities by the RAF
Ferry Commend, whose chief nroposed to esteblish headquarters, shortly,
at Montreal, It was sgreed that the "British Ferrying Oommend!s!
inepectors should be present at the final inspection of aircraft at
eech transfer point, prier to the zctual tranefer of the plenes to the
British orgenizstion, I% was sgreed, too, tkatb construction st the pro-
posed new transfer points in Mzline should be adequate to meet tne needs
of Both the British srd the Americen commends, Each was to vrovide
regponsivle officers to tolte cherge of its interests at those stsions,
It was pleinly stated that the first objective of the Alr Corme
Ferrying Commznd "from s mersonnel stendpoint is to releacse ag many
eivilian pilote ac pogeitle ., ., ., to the British Ferrying Conmend for
transoceanic movemente of alrereft," The RAF Ferry Commend agreed to
continue the exinrting arrzngeoments between Atfero end the TWA school

for the transition treining of first pilots for thie serviece, I% also

45, Unsigned repor:, "Sumpary of Informatlon covering the Organization
of the Atlentic ferry bomber service by the Cansdisn Paeifie,”
26 March 1942, inclosed with letter, €, H, Dickins %o Lt, Col.
F. C. Xorgan, 21 March 1944, in ANC Historlcezl File, Much of the
personnel nrovided inisielly by the Cerndlon Peelfic continued to
serve Atfero snd the RAF Ferry Commend,
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egreed to stend by the terms of the contrerete covering retes of wey
47
end coniitions of emnloym-nt for such oilots,
A Althoush the nrinary objective wrs not innedirtely ebtrined, for
* rergons rlresdy steied, e Ferryin- Joo- ud did not cecze %o work for
e setisfretory solution, 4u i~rediste mrobles weg the steffing of the
TJA trensition rehool ror mrorreetive tr-nsocerulic wilots #% Albuqueroue,
Toward the end of June, Ferr Acmirel John H, Towers, Chlef of tke llavy
Buresu of leron~ubticas, objected to urir g instructors sirlice nilots
holdics Naverl Resorve cormissicns, *'or were the coimmereizl airlives
erzer to coorcrate in wroviding the school with the necegsery mersonnel,
Lhen informed of there obrtacles, the Ferryins Conwv-nd recommended tesot
- steps be trlzen imrediately to explrin the situstion to the novel suthor=
ities and to secure sssistruce from the sirlires, if recescory by call-
.. ing to mctive dubty cuch of their pilots rs were rembers of the Alr Corns
48
Reserve,

At the prze tine presscure wog brought to berr wnon certein regerve
officers then flyinc for the sircreft rroufoctorers, to recent emuloy-
ment for Atfero work, The nlternstive rresented wre the nrobobilidy of
being c:lled to retive duiy st conslderstly lewer rotes of remunersticn,
“hatever the effect of the several sters toen, the hump secen~ to heve

been wrgsed by tue rnd of July, At thrt time enoush eivilisn pilots

: 47. lero for C/AC by ACFQ, 23 June 1941, in Comn-nder's Poliey Zook,
. &7C Centrel Files (iom., 159-25), Thic docwnent, sisned by
Ool, Olds, bears the gisned moorcvrl rlso of Genersl Erett, CfA0;
Generel Arnold, DS/S (iir); Robert i, Lovett, 43/ (Alr); rna
’ Alr Ckhlef Marekel Sir F, 7. Zowhill.
48, BER, AOFC to 040, 28 Jume 1941, in 91,9, ATC Centrel Flles,
Jee gbove, 25-28,

L e "

THIS PAGE Declassified IAW EO12958




This Page Declassified IAW EO12958

#Wﬁi’ﬁ ey - T

5
2 f.,_! “”‘—? X Q-h.lﬂ A f‘ “*2
el YR R by 4
Srf"‘v‘,”!ﬁ“" e 46

B 'A&i’}’a AEO.C

had enrolled with the TWA school to supply transocesnic ferrylag needs
temporarily.49

4 new side to the problem was presented to Colonel Dlds, earliy in
Avgust, when he flew tc Montreal for a conference with Sir Frederick W,
Bowhill, Thore he learned thet the RAF Ferry Commend had not employed
any of the graduates of the TWA school end that none would be employed
under the terms of the coniract agreed unon between Atfero and the
trainees prior to the beginning of their trelning at Albuquerque,
Colonel Olds might, no doubt, have concluded thot this was none of hig
affair. Inetead, he urged Sir Frederick to send O, H, Dickine, Atfero
operations manager, to Albuguerqus st once to explain the reasons for
the changed policy ~nd the terms of the contract vhich ihe RAF Ferry
Command was now prepared to offer, He slso recommended that employment
under terms of a nevw contract be offered to those trainees who had el
ready finished their training, snd that those who felt unable to accept
the new terms be reimbursed im eash for the loegs of time and salery
they hsd incurred,

The new terns were far from niggerdly, They cnlled for en allow-
ance of $10 a day to student pilots in treining. Graduates rated as
firet pilots were to receive $500 for each round trip, with a monthly
gusrantee of $1,000; co-pilots, $400 a round trip; navigators, $300 a
round trip,so

-

49, ACFC to Chief, Western Div,, 80 June 1941; ACFC %o Chief, Western
Div., 29 July 1941, in AAG 210, Ferrylng Commend.
50, ACFC Daily Disry, 7, 9, 11 Aug, 1941,
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llore significant in relation to the assigned misslion of the
Ferrying Cormond were its connections with the Clvil Aeronautics
Adminigtration, Almoet as soon =z the Command assumed responsibility
for domestic ferrying, srrapgements were made for the use of CAA tele-
type circults 51 and 62 for the transmission of flight plens and otuner
megsaras nertaining to ferrying onerations. Durlng the summer of 1941,
too, the Commend was repeatedly called upon to ferry to various polnts
within the United States transvort alreraft ecquired by CAA for trans-

61
for to the Eritish under LendelLesne,

Exozndine Resvonsivllities

e et

During the sunmer znd autuon monthe of 1941, the interests and
actlvitles of the Ferrying Commrnd were multipllied, On 23 July Colonel
Olds was in conferesnce with hie former collesgue, Col, H. A, Cralg of
the Air VWar Plans Division, regarding plans for the development of a
entiafactory route for the fiight delivery of short-range aircraft %o
Great Britain, a project wkich had been uwnder congideration as early
as Aoril, It was hoped to ectablish a chein of ebations to handle
this trafflic on a line far encugh north to avoid the trough of bad
weather between Newfoundland end the United Eingdom, Iocatlons undex
conslderation vere Yorthwest River and Fort Chimo in Iabrador; Holstein-
borg, Julianehasb, and Angmagsealils in Greenland; end Reykjavik in

Iceland, The carrylog cut of such & program, however, w=s not yet

bl. &CFC to CfAG, 16 June 1941, in AAG 373,2A; OUAC Ciroular 55-20,
20 June 1841 (Aop,, 136-37 ); OCAC Circuler 5520, 25 Sep, 1941
(App., 133-20 ), See slso the file "Olvil Traneport," in
Commanderfs File,
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within the competence of the Ferrying Command, and it had to weit in

- any event for the completion of the necessery surveys, The Gommand -

=
Pty

furnished a B=24 and a crew for one survey conducted by Capt, Zlliott

Eoosevelt dwring the latter part of the summer, Meanwhile stens were

\“'

teleen to esteblich weather 2nd communications personngl af Fort Chimo,
Frovisher Bay, Cumberlend Sound, =nd Northwest River, >
Representrtiver of the Ferrying Commond had = volce, too, in

vlooning the establiskment of facilities for the long~rongze ferrying
of lond plenes over the South Pacific st Centon Island, Suva, end
New Caledonie, Informed late in August of the wishes of Air Steff
in the premises, the Ferrying Commend immediately took sters to secure
a sufficlent inerease in the Ferrying Command budget of Lend-Lemse
funds to cover the cost of this =2nd of the North Atlentic project

- for a better ferrylng route, The funds secured for the Pacific ferry
vrogram, in the amount of $5,000,000, were allocated to the Commanding
General of the Hewaiisn Depaviment, Lt, Gen, Walter &, Short, The
Howallian Department immediately took stems looking to the completion

of the rminimum feeilities on Christmas nnd Centon Islsands by 15 Jen-
58

nary.
In August the War Demartment moved to suwport British onerations
in the Mediterranean theater by making a series of confracts with Fan

American Alrwaye snd with its subsidisries, created for the purpose,

52. ACFC Deily Diary, 23, 24 July, 2, 21 Aug, 1941; memo for Col, 0Olds
. by Copt, J, H, Rothrock, 6 Sep, 1941, in "Irensatlentic,® Mosley
’ File. See abova, 4.5,
68, ACOFO Daily Diary, 21 Avg,, 11 Oct, 1941; Bawsiian Dent, to AG,
22 Nov, 1941, in 381, ATC Central File 8,
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Pan Amsricen Adrways-fifrica, Limited, and Fen American Alr Ferriles,
. Incorrorated, The latter organization was to ferry hrltish Lend-Lease
- alrcraft from the United States to Lhertoum in the Sudan, Pen Awerican
- Alrwaye-Africe was to vrovide the necessary route facilities sand operate
an alr transport service mcrose Africa for the delivery of Lend-ILezse
carge end the return of the ferry pilots to ¥West Africa, whence they
could fly back to the United States to mick up more wlrnes, On 21
October FAA inengursted & reguler traznsport schedule from Acera to
Ehartoum, Its nersounel were statiored at the primitive alrports
along the rouwie and were thus in a position to assist the Ferrying
Commznd crews which flew from Bolling Fleld to Calro in lovember and
Decenber 1941.54
Service of this charecter was hardly contemnlated by the contract.
- The relationship of the Alr Corps Ferryinz Command to PAAYs new enter-
prises was at the cutset intended to be slullar to its relabionship
with the RAF Ferry Commond for aireraft to be ferried across the Narth
L%lentie, 1t was sgreed early in Sevtember that the Ferrying Command
should estoblich o trensfer point at Miami, vhere it would turn over
to Pan American all sireraft destined for the Mediterransan theater,
It wze understoed, however, that, as soon es vposgible, the transfer
point would e moved southward, ultimately e Trinidad, Pan American
provosed to employ eivilian pilote ond wes te be gilven the same prior-

55
» ity ne the RAF Ferry Cormmond in nrocuring them within the United States,

- 54, Contracts, DA W 535 ec~415 and DA W 535 ac~416, 14 Aug, 1941, in
ATC Orgenlzation snd Contract Surervieion Files; 12024 AAFEU CEAD
ATC, "Historical Report, Jenuary 30, 1942-dJune 30, 1942,Y 3.5,
end Annex 1-C,
55, ACFG Daily Diery, 5 Sen, 1841,
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Heteblishing the fransfer point at Idoml was not as simple as it

sounded, rni the Ferrying Commend =nd the Contract Seetion of the

= ¥ateriel Divicion bLeecame involved in a series of knotty discussions

- with Fon Americen, vwhich wps seemingly none oo earger to shere its
faeilities at the 36th Street Alrport, Ultimately o board of officers
representing varlous interested Arxy sgencies was sent to Florids, and
czme back vith £ rewvort recommending the use of the Inkernationsl Air-
pori. thig remort wzs arproved by Colcnel Olds on 15 November. By
thet tlne a detachment of the 313tk Materiel Squadron hed been sent to
Mlszmi; Cept, Fremk N, Tightingale hed reported for duty e85 control
officer on 12 Noverber; and the first ferried pircrsft were being
reuted through e tiansfer roint established temporarily at the

T uni elel Airport.he

- Ueenwhlile, 1n i%: own right, under the terrs of ite migslon a

originelly sieted, the Corm~nd teceme concerned with limited transvort

oreretione on the way to tke lfear et znd thence to Pussia, Barly in

Qetoker a directive from Genersl Spamatz, Chief of the Alr Steff, wrs

recoived, recuiring the estedlichment of » bimonthly alr trensport

sorvice by the Cormnnd between Khartoum cnd Moscow, effective 15 October,

Nothing ceme of this directive, On 7 November, however, under orders

from General Arnold, the Commnnd cssumed responsibility for establishing

. 56, Ibid,, 17, 18, 2¢ Oct,, &7 Fov, 1941; Board report on Mlami, Fle,,
v sovroved 15 Nov, 1941, in CRED Historieal File; RER, ACFC to ASC,
28 Nov, 1841, in “hi&mi Frocurenent,” S&3 Q¥ Brench Files, ATC
Centrel ¥ileg; mesgsrge, Cent, T, N, Night1ngala to 00, AG?G
12 Fov. 1941; ACTC to Control Officer, ACFC, Miemi, 19 ¥ov, 1541,
in 201 (Wightingsle), ATC Central Files; G?b Gontrol Officer,
¥leml to €O, ACFC, 5 Jeu, 1942, in "Miami," Xosley File,
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the air travsport service linking Yaghington apd Cairo, =nd a week later
the first flight left Bolling Field.s'?

It ie clesr thet Colonel Olds, far from teking a vassive part in
these developments, hed an aetive hend in plaaning the extension of
wls Cormrndls misgion. It ie soparent thet he wag in frequent com-
munication, not only with OCAC and with the office of tke Chief of the
Army Air Forces, but also with the Var Dere rtment Genersl Steff, with
tpe Aesistent Seeretary of War for Alr, Robert A. Lovetté and with
Tdwerd R, Stettisiue, Jr,, the Lend-Leace Administrator, ° With thelr
epprobation, townrd the end of Septerber he cutlined a program which
recuired an extension of the tasls of the Ferrying Cornnnd's responsi-
bilities, as contsined in the wesidential directive of 23 ¥ey 1241 to
the Secretery of Ver,

Fe vrecommended that the Cozmcnd's euthority be expanded to ingclude
the delivery of airereft and the nrovision of such facllities as steging
fields,weather end comrunications stations, air trefflc control polnts,
and installetion ~nd tremsfer points, "where necessary in the interest
of our own strategic defense in (g) the Western Hemisphere, ineluding
Brazil, Conedn, Greenland snd Ieeland; (b) American possessions, guch
as Alaska, and tte Philippines; snd (o) the Dutch Fest Indies and Aus—
tralia M

Should such authority be granted, he proposed the insvgurstion of

the previously discussed service to Iceland by way of points in Labrador

57. AQFC Daily Disry, 6 Oct,, 7, 14 Ilov, 1941, See sbove, &2.
68, ACFG Daily Diery, 1 July-7 Dee, 1941, passim, See also documents
cited below, 52-54¢,notes B9, 60, 51, 62,
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rnd Greenland, whieh would ultimetely pernit the flight delivery of
. * relatively chort=range slrersft to Britain or Arctie Bussis, He urged
- that the use of euch poinds ag Alasksn, Havell, VYaoke Iclend, snd the )
X _; Philinpines would greatly speed the delivery of plrnes to Russia, the

Netherlernds, China, or Singanore. Further, the extension of authority
requested would faeilltate "treining Ameriean pilots in areas which
might become the scenes of Americsn military oreretions.?

Surported by & memorandum from Stettinins to Herry L, Hopkins,
the dreft directive requested went forward to the Fresident 2nd waos
duly issued, over tke Frecident's signature, on 3 October 1941, The
Secretery of War was now empowered to deliver sireraft "to any territory

subject to the juriediction of the United States, to eny territery

- witkin the Western Hemisphere, the Netherlends East Indies and Australie,
s on behalf of any country to which I shall have authorized the delivery
5%

of defenss sriicles under the Lend-Lesse Act,!

The ink wes herdly dry on the presidentisl directive when another
line of planning required a further extension of the Ferrying Command®s
euthority, As early as September, General Brett, then in Cairo, had
recommended the divercion of 20 Liberstor aireraft to the hard-pressed
Britich forces la Egypt, TFrom Iondon, a fortnight later, following
consultaticn with Frime Hinicter Churchill and Air Chief Mershal Sir

i Cherles ¥, A, Portel, he repeated the recommendstion, though for a

* 59, Memo for Harry L, Hopkins by Zdward R, Stettiniue, 30 Sep, 1941
. (4pp, ,141-42 ); Preeldent Roosevelt to S/¥, % Oct, 1941, in
Commnnder's Polley Book (App.,143).
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reduced total of 16 planes, Genersl Arnold edopted the proposal end
ot once sought specific authority for tke delivery of Lend-Lesse air-
eraft to polnts in sirica, Ageln Stettinius submitted a detailed
justification through Hopkins, He called attention to the fact that
the spproach of winter made the northern route to the United Kingdom
Ydangerous, undevendsble, and slow"; thke opening of a southern route
would ease tke burden upon i%, At the came time, it would hasten the
delivery of plenes to Africs, irncluding Egypt, "where they are eot to
e most needed during the winter," end wovld give Americen pllote
further famllierity ~nd trainié?flying in erees strateglcelly impor-
tent to Americen defense." The desired directive was signed by the
Presldent on 29 Octo'ber.eo

Finelly, in Novenmber the Commrnd requested a s£till further graat
of authority which would enatle it Yto vprepsre for such extensions of
its present delivery service se it msy eventually be called upon to
meke, ¥ With the blessing of the Aesistent Secretery of Wer for Alr and
Generg) Arncld, the oroposel went forward to the President with en
spproving memorandum by Stettinius, The new directive was brosd enough
to cover operztions the world over, It authorized the Secretary of War
t0 deliver sireraft Y"to such other vlaces and in such manner as msy be

81
necessary to carry out tke Lend-Lesse program,”

60. YXesssge 105, Brett to Arnold, 29 Sepn, 1941; message 752, Breti to
Arnold, 17 Oct, 1941, in "16 Litverators,” Commender's Flle; memo
for Hopking by Stettinius, 23 Cet, 1941; President Roosevelt to
§/¥, 29 Oet, 1941, in Cormander's Policy Book,

81, Memo for ACFC Hq, Staff, et al,, by CO, ACFC, 14 Nov, 1941, in
32,9, ATC Central Files, meme for Fresideat by Stettinius, 24 Nov,
1941, (A‘b;p., 144 ): President Roosevelt to S/W, 24 Nov, 1941,
in Coumenderte Poliey Book (Aop., 145).
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Thus & wey wae opened, even before the shock of Pearl Harbor,

for meeting n new wave of demands upon the Ferrying Commend. Alrezdy,

followirg discussions between the Lend-Leasse Adminlstrator, the Assist-

= ant Cecretery of VWar for Air, ond General Arnold, the Ferrying Commend
wes studyipg the fezsibility of taking full responeidbility for all
fllght Geliveries of sirersft to the United Kingdom, On 24 November
i1t rendered a report on this provosal, which, it will be remerbered,
had been rejected in Msy, FNow Colonel Olds recommended thet the burden
te assumed, effective 1 April 1942.62
Meenwhile the Commondls personnel had expended somewhat in resuvonse
to the increasing responsibilitles which it had shouldered, Headquer-
ters in mid-November irncluded 20 officers gnd 70 civilian employees,
In domestic ferrying, 262 pilote, 12 revigators, and 41 radio operator-
- - mechanics were engeged, "Nortk Atlantic ferrying," in otuer words,
the Atlantic Division, hed = tobal personnel of 66 men, Sixty-four
officers snd 22 civilians were enmployed et ;he severzl control points,
The materiel squadrons which supported Ferrying Command activiiies at
its more important stetions included 53 officers acd 900 enlisted men.s3
The pressure of expanding responsibilities was felt most severely

at Ferrying Commend headquarters, There, several chenges of importence

toolz rlece during the antumn moaths, Early in October the headquarters

offices were moved from theip cremped ousrters in the besement of the

} 62, Memo for G/AC by ACFC, 24 Nov. 1941, in 321,9, A0 Central Files,
. Zee above, 7.
63, B&R, &0 Div, to Zxee,, CCAS, 8 Iov. 1941; R&R, Mo, 3, AQRC
to C/AG, 13 Yov, 1941, in 321,9, ALC Central Files,
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Vanitions Ruilding io the second floor of Temporery Sullding H, 234,

end ¢ Streets, ¥. VW, From 10 October until 12 Novenmber Uolonel 0lds .
wae pbasent from hendquerters, receiving medical treatment et the Army
and Nevy Generel Fospital et Hot Sorings, Ark, During his abscnce,

the exeoutive officer, Major Alexander, wae in charge., 0On 28 October
1941 ¥ajor Tumper was relieved of his duties =s sdjutznt by the eppoint-
nent of Mej. Robert C, Hemlett, previcusly an officer in the Infantry
Reserve, Major Tunner conbtinued as personnel, officer, Shorily after
Golonel 0l4ds! return to duty, lajor Alexsnder, by way of a change from
his hendaouartere labore, went out to Calre as co~pilot of a B-R4
trengport, He errived at Cairo on 27 November. General Brebtt, Chief
of the Alr Corps, who reached U~ire from Ingland at about the «-me time,
took Major Alexander and hig wi-ne on & special mission to Chungzking,
There he left him on 22 December, in accordance with cable orders from
Gereral Morehsll, who hed directed thet Major Alexander be attached to
tke staff of Brig, Gen, John Hagruder, Chief of the United States Army
mission to China., Yot until 1 Decerber 1842, vhen he became commanding
of ficer of the Alr Transmort Command’s new Indla-China Wing, did he re-
turn to service in the organizetion which he had helped create, Mean-
«while he was suecesded es édrecutive offlcer by ¥=jor Tunner, soprointed
to thls duty on 25 November 1941, ¥hen in Sentember the Command was
¢ailed unon to revort the names of its intellirence officers, Major
Tunner wag designated for headquerters, in addition to his other duties,
ag were the several stntion sdjutents in the field, The headquarters
responsibllity wes traneferred on 12 Decerber to Capt, Louls 5, Gimbel,

Jr., of the Meterlel Section, Late in October Li. Col, Philip G, Kemp
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wae sopointed chief of the newly crested 1;1ana Section, amd Lt, Col.
Horaoe P, Orlady of the Frojects Se;tion. *

As for back os 8 fugust, an Alr Corne Reserve officer, already on
sctlve duty, was ordered transferred to the Ferrying Commpnd to serve,
beginning 16 October, as control officer for the proposed. transfer
point 2t Houlton, ¥e, This was lst L. Robert I, Love, who was to
becone one of the most imnorbent figzures in the history of the Comnand,
wWhen it tecanme avparent tnat the Houlton base would not be open to
traffic at the designeted dnte and thot eddltional officers were gravely
needed at Washington, the Commznd on 30 October songht to hove him trans-
ferred to headouariers. The ¥ilitery Fersonnel Division of the OCAC
objected, however, on the ground that the quote of offlcers for duby
in the OCAC was filled, Coionel 01ds thereupon requested the establish~
ment of a separaste quota for Ferrylng Cormend headquarters under approved
monning tables, He also requested thab nrovision be made for two assist—
ent executive officers, "in view of the sdded requirements end misslions
pregented to the _a.‘:..r gorps Ferrying Gommand for secomplishment on recent

dates,? TFinslly, he repeated his request for the transfer of Lieutenant

64, OCAC Personnel Orders #2834, par, 8, 6 Oct, 1941 Army snd Fevy Gen-
eral Hosnital to 00, ACFC, B Nov. 1941, in 201 (01ds), ASC Central

Piles; ACFC Daily Dlery, 12 Yov, 1941; Atlantle Div,, ACEC, Opera-
tions Order #147, 21 Nov, 1943}, and other documents in 201 (Alexsn-
der), ATC Central Flles; duPont trip record, 1 July-19 Dec. 19413
tgowen's Log," 1:119, 129, 150, 153, 182-83, in ATC Historical Flle;
AGFG Personnel Orders #57, wer. 1, 23 Ocb, 1941, in 201 (Hamlebt);
#62, par,2, 25 Nov, 19413 #68, par, 1, 12 Dee. 19413 0CAG o In-
telligence Officer, AGFC, 19 Sep, 1941, and 1st Ind,, ACEFC Yo Chief,
Intelligence Div,, OCAC, 26 Sep, 1941, in 201 (Punner), ATC Central
Files; memo for_Col, 0lds by Haj. Alexander, n.d,, "Progress Renort
(October 27-1 [Nov,{, 1941)," in MActivity Reports," Commender®s
File,
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nurber of pllote which the Ferrying Commrni would need to fulfill 1ts

. expanded mlesion, For o few deys in the latter part of December, the

.- Command, as dlrected, conducted an office which handled mriorities for

. traffiec on domestic and foreign airlines, On 30 December, however,
this resroneibility wer tronesferred to G4 of the War Derartment Gen—
eral Staff.ss

It war immedintely obvious that the emergency needs for air trens-

portation could not bhe met without recourse to the services of the eivll
eirlines, On 12 Decerber the Assictant Secretary of War for Alr and
General Arnold directed Colonel 0}ds to take control of the execution
of 211 alr trensvort contracts between the War Depariment snd the eivil
alr carriers, Onr 16 December, the Commsnd began a series of digeun-
sions with TWA, looking to the assumntion of overseas trensnort responsi-

- bilities by that corporation, and & contract was signed snd approved on
24 December, Meanwhile, on 13 December 1941 PAA had agreed to extend
its transport ond bace services from Africa to Teheren or to & moint,
possibly in BEussisn, to be sgreed upon subsequently by PAA and the con-
traoctine of ficer, A similar extenslion was made in the routes over
which Pan American Alir Ferries was to dellver aireraft., Ferrying of
rlanes to the Chinese snd Russlan goveraments, as well ers to the British,
was now contemplated, On the ssme day the War Devartment entered into

a new contract with Pan American for transport service between the United .

.1 States and Singencre, via elther Legos or Leopoldville {Belgian Comzo),

66. ACFC Dally Diary, 9-13, 17, 20, 21, 29, 30, Lec, 1941; ACFG
1Staff Meeting," 8, 22 Dec, 1241, in "Staff Meetlngs," Mosley
File.
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Kerecki, Jodhmur, Celcutte, znl Rangoon, This service wee to be ren~

dered with PAAl'e fleet of eight Boelng B~-3l4's znd two Mertin N-130

o Flying Boats, vwhich PAA sgresd to sell to the government, Almost

inmediately, however, an informal agreement weg reached between the War

and Hevy departmente, under which the Martin Flying Boats and all but

three of the Boeing planes were trancferred to the Navy, Those reteined

in Arry service vere dispatched almost at oxece to the Far Bast, The

firgt carried 2 cergo of P-40 parte, while the others were loaded

chiefly with ,EBO-caliber ammunition., Beeanse of the advancing Japanese

offensive, they never flew beyond Calcutte, Following the initial flights

to Indin, their normsl use was on the route from New York, via Miaml -nd

Katal, to Logos, with sn extra shutile or t?o between Lezos a2nd Hatsl

’ before returning to Wew York for overhaul.ei

» o Againrt this background of new responsibilities and frantic emergency
planning, a progrem for the reorgenizstion end expsnsion of the Ferrying
Comxend, now essential to its efficient functioning, wae pushed forward,
An inpformz) division of labor had slresdy been worked out at headquer-
ters, whereby Major Hosley wag hendling overseas operations =nd Major

Tunner, domestlc, This arrengement furnishes the key to ihe proposed

reorganization, Mejor Tunner, sassisted by a emrll staff, wes to take

67, ACFG Daily Dlery, 12, 16, 17, 20-81 Dec, 1941, 1 Jan,-8 March

1842; minutes of Speeisl Avistion Committee, 14 Dec. 1941, in

ATC Higtorical Flle; Contrect, DA v £35 ac~914; Supplemental
.3 Agreements, 13 Dec, 1841, to Contrzets, DA W 535 go-415, DA W
M £35 sc=416; Suvplemental Agreement, 17 Tee, 1941, to Coniract, -
DA W E35 ee-914; Controct DA W 535 ec~l0E2, 74 Dee, 1941;: meno
for Chief, Navy Furemn of Aeromautics by ¢/AS, 17 Feb, 1943, and
inelosure, in ATC Organization sni Contraet Suvervigion Files; memo
for Lt, Comdr, C, H, Schildhauer by ACFC, 22 Dec, 1941, in 482.1,
ATC Centrel Files, For the earlier contracts between FAA snd the
Wer Depertment, see above, 48-40.
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chorge of the Domestic Division; Mejor Nosley, o the Oversess or
Forelgn Division., Corrrunnd headqusrters proper would be expanded and
trought under s conventionsl Army menning teble, fThe prorosed organ-

izetion chert snd mrnping teble were submitted $o the Chief of the Alr
68
Cornz 2nd to tke 4sir Stuff on 23 Ieceriber,

Aprmrovel of the manning teble by the Chief of the Alr Staff was
deleyed until 10 Januery 1942, but on 20 December the besic elements

of the reorgenizstion plen wvere wut into effect, with the publication
69
by Colorel Qlds of General Orders No. 3t

The Alr Cormns Ferrying Comm=nd irn hereby reorgenized
to include e CGererzl Heamdquarters and two subordinmte divislons,
Doreetic Division rad Foreign Division, The Hemdguarters of
the Alr Corwe Ferrying Command snd the Headguerters of the
Domestie and Foreign Divisions will be located ia Vashington,
D, C, The Domestic nnd Foreign Divisions will be organized
ag deered nocecsary by the Commnnding Officers of thoge
Givisions, which organizetion will be nublished under orders
of the divisions concerned,

68, Interviews with Col, R, ¥, Love By ¥mj, La Ferge, 27-28 July 1944,
notes in ATC Hictorical File; B&R, ACFC t¢ O/AC and Alr Staff,
&3 Dec. 1941, in A6 321,902,

69. Xenning Table, "Air Corpe Ferrylng_Comm-nd," indorsed, "aroroved
by Chief of Air Staff 1/10/42 SSH/henlce/," in ATC Historiesl ¥ile:
ACFC 6,0, #3, 30 Dec, 1941, ©This ic o corrected order, The firet
edition, vublished earlier the ssme day, used tke term "Oversesg"
instead of "Foreign" Division, Msjor Tuncer actually sssuxed
comrrnd of the Domestio Division on 23 December. Major Hosrley
did not assure corwrnd of the Forelgn Division formally until 30
Lecemter, but be sigred, at Division Commander, a set of instrue-
tiong to control officers of the Foreign Divicion, dated 29 Tecem-
ber, Derestic Div, ¢,0, #1, %5 Dec, 1241; Foreign Div, G.0. %1,
20 Dee, 1941, in 300,4, ATC Centrel Files; Foreign Div. to ACFC
Control Officers, Foreign Div,, 29 Dee, 1941, in "hirectives,”
Mosley Flle,
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VAR EXPANSION (30 DECEMBER 1941-30 JUNE 1942) :

The second half year of the Ferryins Command!s history, like the
first, was a veriod of trewendous sxvansion, New resoongibilities were
imposed upon the organization, snd new mersonmel somehow procured to
fulfill then, The totsl accomplishrent of the Lommend, measured in
terns of alreraft ferried, perconnel, mail, and materiel transported,
shot up corresnondingly, During 1941, the Comurnd flew %o thelr final

. domeatle dectinations a totsl of 1,469 aircrafs, During the first hadf
-* of 1942 m total of 12,104 plancs wae gimilarly ferried, During the

eame € monthe 633 alveraft were delivered to forelgn destinations in

"l

contreat wilh o mere handful ‘the previous year, The total number of
military personnel essizned or attached o the Commani rose from 1,443
on 13 Yovermber 1941 to over 11,000 £t the end of June 1942, TFar and
eway the gresoter portion of the 1,920 tons of cargo, mell, and passen-
gers tranenorted by the Commend during the first fiscal year of ltpex—

1
istence was carried during the months followlng 1 Jamuary 1942,

1. ACYFC "Daily Flight Report As Of 1800," #150, 3L Dee, 1941, sttached
to ACFC Dally Tiary, 31 Dec, 1941; memo for Maj. Love by Alr Trans-
port See,, 13 Juse 1942, in ATC Historical File; ATC to G, AAF,

-x 2l July 1843, in 320.2, ATC Oentrsl Files; R&R, T&0 Div, to Exec,,

N 0CAC, 8 Nov, 1941; R3R, No, 3, ACFC to O/AC, 13 Nov. 1941, in 321.9,

. ATC Central Files: Statisticsl Control Div,, ATG, "lotal Cumulative

- Deliveries of Ferried Alrcraft o Final Destination,” 20 June 1944,
in Summary of Onersticns of the Air Transwort Command, S5,
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The Yew Crganization in Omeration

Though the werlod cmened with a formsl reorganization of the
Ferrying Commnnd, the stmosphere in which its nersonnel omerated con~
tinued throughont to be thoroughly inforxzel, During the first weeks
of tkhe new year the orgsnlzetlion wes still small, The menning table,
as approved on 10 Jenuary 1242, celled for o total of only 89 officers
in Commeand headquerters proeer, plus 12 and 185, reospeetively, in the
hesdguarters of the Domestic and Foreign divisions.z All were then
housed in half of the top floor of Yemporary Wer Department Building
HH", at 234 and C Streets, N. W. The orgenization was obviously small
enouch to nernit a good &eal of freedow. The Commending General was
secesslvle to pll hls subordinates, rnd business was most often transg-
peted by mepne of rereonsl contacts within the rather crammed quarters
cceuvied, Anparently, tco, none of tkhe men who keld key positions in
the Comnmond wae by nature ineclined to thinlr in terms of organizationsl
charts and a rigid distribution of functions, Imphasis was nlaced on
getbing o job done, snd the structure of the orsenization which did it
was & secondary ccnsideration.s

The set-up provided by tke meuning table followed conventional lines,

Headquarters of the Ferrylng Commend wse +o include the Commander, an

2, |VMannlng Table, "Alr Corps Ferrying Comnand, [;@proved 10 Jan, 1427,
in AT Higtorieal File,

3. JMemo for All FO Military Perconnel by ¥J, 23 June 1942, in ATC Fub-
lications File; interviews with Col, Love by Maj. La Farge, 2723
July 1944, notes in ATC Eistorieal File; interview with T/Sgt,
Lewrence Navarra, NOO in charge of ATC Centrsl Files, by lst Lt,
Frenk H, Heck, 31 July 1944, Sergeant Lievarra was a civilian eme
ployee of the Ferrying Command in 1941-1942,

.1 "“'-*’
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exscutive, and an assistant executive, The Commander was to be adviged

. by a general ond a specisl staff, The general steff was to include a
-a Flans Division, in eddition to Sel, S-2, §-3, and S-4, The specisl
- staff wes to laclude an edjutant, and ordance, medleal, fitesl and dud-

get, commnicetions, sigual, engineering, lezsl, quarternaster, inspec-
tion, and liaiscn officers.4

When the menning table was apnroved the healquarters yersonnel was
still incomplete, Colonel Olds, who was prongted to the rank of briga~
dier genersl on 20 Januery, continued ams Commender, with Lieutensnt Love
as acting executive, Lieutenant Love also doubled og Sw3, Cept. Richard
C, Lowmen was 5~1 aznd Capt, Louis S, Gimbel, Jr,, S=-2, The position of
S~4 was occurisd by George F, Brewer, whore comulsslon as maj or, AUS,
was not issued until 12 February, Maj, Robert 0, Hemle tt was adjutent

- and Lt, Col, Rowland W, Fixel functioned as legal officer, It, Ool,

8, S, Hanks continued as figecel end budget officer only wuntil 2) Japu-
ary when he was returned to duty in the Buildings snd Grounds Division,
0CAC, Fis successor ss budget end fiscal officer, Lb. Gol, Faul.N,
Montogue, hnd served ss his sesistont since Lovember, Lt, Col, Frederick
Pillet wae communieationrs officer, Col, James F, . Hyde, CE, hed not
yet reported for duty as envineering officer.5

The newly crested Domestic Division was resnonsible only for domeg~

tie ferrying, but its functions within this sphere were very brosd,

-1

. 4, DMenaing Teble, "Air Corus Ferrying Ooend," in ATG Historical File,
- 5, Information contained in thig parsgranh is based on s "Headquar-
fers Roster,” deted by internal evidsnce between 23 February and
11 March 1942, in ANC HBistorical File, cnd on seattered documents
in tho Z01 files of the officers concerned,
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After 15 January it was to ferry all army aircraft from factories to
units stationed within continental United States, HMeanwhile it was
charged with the domestic ferrying of e11 multi~engine Army sirerafy ’
and all Eritish end Lend-Lesre airersfi, snd with monitoring all move-
ments of troons by domestlc eirlinss, TFor the performance of this migw
gion, the division wag authorized, in oddition to the smell steff at
headquarters In Wechington, 600 ferrying crews, as well as 122 officers
end 2,720 enlisted men for operational and ~dministrative duties in the
field, There totnls ineluded the 307th, S1lth, 313th, and S14th lateriel
Squedronr, vhose trrnefer from the Alr Service fommrnd to Ferrying Com-
mand control wac now desired, $he field personnel was to be divided
between the old Western Divisicn, with headquarters st Lorg Beach, .
Calif,; six bramsfer roints, Nontreal, West Falm Berckh, Ereecque Isle

end Eoulton, le,, Savannsh, and Few Yorir City: three ilustallation

rolnte, ‘ryoe Couaty Alrport st Detroit, Jszckconville, Fla,, aed Lashw

ville, Yenn,; and three intermedinte mointe, Hensley Field, mlm
6

Springs, Cnlif., ond Yurs, Ariz, »
On 3 Jemurry 1942, however, a weck before the sorovel of the nam

nirg teoles, the OCAC had publisked 2 circualer dividing the Domestic

Divielon into eix sectors, ond Maj, Wililre ¥, Puuner, division com-

render, had named treir comrnding offieere, ke sectors, with their

8. Manning Unble, Y4lr Corps Ferrying Comremd," in ATC Historical
-File; ACFO Steff Feeting, Z2 Dec, 1941, in "Storf Meetings,"
Mogley Flle, See zbove,39-40; below, 71-72,
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hepdquerters ~nd commsnders, were ng follows:

sorthwest Sector, Boelng Field, Semttle, Wash,, Capt.
Lloyd Sricht Barle

Celifornia Sector, !fumlclimpal Alrport, Lon.; keach, Cslif,,
Lt. COol, Ralphk E, Swele

Yidwest Sccotor, Fensley Field, Grend Freirie, Tex., Maj,
Thomrs D, Ferguson

¥ashville Sector, Municipal Alrvort, Neshville, Tear.,
Lt, Gol. Zugene Stovens

Zetroit Sector, Wayne County Alrvors, Detroit, Mieh,,
1t L4, Joedl Y, Ledbetter

Northeant Sector, Logsn Field, Baltimore, ¥d,, Maj.
Robert H, Inaker,

The Calltornis Sector served the Consolidated, North Ameriecsn,
Vultee, Douples, Lockkeed, Ryan, lorthrop, nd Vege factories in Geli-
fornle, The Midwest Seetor wes recronsible for ferrying the nroduet of
the Boelng, Cerenn, »nd Eeech plents st Uichlte, Kan,, the Douglas
rlent at Lulse, Okxla,, the Horth Arerican fzetories at Dalles and Kan-
sac Clty, the Consolideted nlznt ot Fort Worth, and the Martin factoqy
ot Cuabe, The Kortheast Sector served the Martin plent at Baltimbréf
the Feirchilid factory 2t Engerstoun, Md., the FPiper concern st Losck
Haven, Penn,, rnd the Grumtsn snd Rewublic vlants on long Isl-nd. The

Detroit Sector took deliveries from the Curtiss Wrisht esteblishments

7. CCAC Clrcular B5-204, % Jnn, 1242 {Apn., 146 )3 memo for A1l Pere
connel, Domectic Div, by Domestic Div,, ACFU, 1v Jan, 1842, in
ATC Hletoricol File, Domestic Div, 5.0, #1, mers, 1-2, 30 Dec.
1941, which sntedates the CUAC cirewlar, does not include the North-
west Seetor znd indiestes thoat Northeast Seetor Hezdguarters wes
located temmorarily st Bolling Field, This document 1s in 00,4,
ATC Centrsl Files,
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at Columbus, Ohlo, and Buwrialo, the Ypeilanti nlant st Ypsilanti, Mich,,
" rnd the Eell factory ot Buffslo. The Horthwest Sector wee regmonsible
for ferrying Foeirg eirerrft fror Sestile, while the Washville Sector
.z hondled Vultee plones produced st Noehville and Curtiss Wright sireraft
from St. Louis.s
The cireulsr vhich provided for the establichment of the sectors
euthorized the corrcnding officer of each to "designate transfer, in-
gtellation end intermediste control mointe in his Seetor for the ds-
livery of sirecreft fron fretories to destinotions asgigned,” snd to
ageign a revresentetive at esch of these wpoints who will be resrongible
for the subnisslion of arrival znd denarture notices, the 1scue of necese
sery operciions orders, the clerrance of aireraft, sxd the administrow
. tion of mereonnel of the Alr Corns Ferrying Command stotisoned in or
posging through nis Eector."g
On 20 Jaguary the Coxmend requested the official constitution and
activetion of 2 very modeet sector headouarters organization, totaling
elght commiescioned officere for esch sector of the Domestic Division,
now referred to s the Domestle Wing, A sirilar request wes mede for

Forelgn Wingm s2ctor headquarters abt West ¥alm keach, Presque Isle,

Eolliling TField, snd Seersmento, Also prouvoged wee {he esteblishment of

21 Alr Corme ferrying saqurdrons, 9 for the Foreign Wing, and 12 to be

» 8, Iomestie Div, to Sector Corm:uders, 7 Jon, 1842, in ATC Historiesl
Tile,

8. CCAC Circuler 55-204, B Jon, 1942 (4vp,,148 ), It ie elear thot
the intent was to glve tke sector commrnders control over Ferry-
ing Cormond nersonnel st existing Ferryirg Comiand stations, as
well as at such new noinis as they mlght heve oceasion to desig-
nata,

_ .
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digbriputed rpmong the several gectors of the Dorestic wingy of en alr
- base sourdron for each Domegtic ing cector excent the Northwest Sector; .
. eznd of ~ir brse squadrone for "eot Felm Feech, Houlton, ~nd Freroue
- 10 .
Igle,.

Lees then 2 month loter the Vinr Devartment tosk ofrfielel netlon,
redecigorting the Forelgn snd Tomectic divisicns ar winge, constituting
and enthorizing the early activation of the 6 Domestie Wing cectors snd
2 of those requested for the Foreizn wing, as well as the 21 ferryins

squndrons, Of tho Lattor, three esch wer: asglnued to the Califorals

rnd Mldwest sectors, two each to the Detrolt oxnd Torthenst pectors, and

one esch to the Tnshville ~nd Yorthwect sectors, OFf those intended for

the Forelgn Wing, three each were to be ~ctivabed at Werst Palm Fescch

end 2% Sseramento, =ad one erch 2% Zolling >ield, Houlton, =nd Freaque

. Isle, The zector headguerters gunthorized were sctivoted offiecirily on
’ 11
14 Februery: 1942,

The Forelxn iny hed a fer more Immoeirs misecion turn did tae

*  Dovestic ‘ing,

1ts resconsibilitics ineluded the ferrying of aireraft

oversens;

Tzypt, the Middle ant, ~nd tke For Tast, -nd

the onerstion of trrusoort services to the United Xipgdom,

of sneelrl migsicns as

10,

11.

Vemp ~nd stbtrckmente for C/ALF by Gen, Clds, 20 Jan, 1942, in ATV
Eisborieal File,
LG to €&, A0FC, 14 Frb, 1942, ia 4% 320,27 (1el3-42) MR-leAsF/A-1;

A to 06, ATG,
LCED

321,93 meuo for 00,
N ATO Cenyral Files,
squadyons,

"THIS PAGE Decl

18 Teb, 1922, in A% Z20,P (2-D-42) MRMALF[A-1;
to COVs, Foreizn Div., Domestie Div,, 1% Teb, 1542, in AAG

Forelen Div, by ACHFC, 21 Feb, 194%, in 321.9,
See telow for the retlvetion of the ferrying

Tne official retivation docurents here clted use the
term "™14dle Test" rather thrn "Widwest! fzotor,
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requireds the sumsrvision of the oneraiion of PAA =nd THA contracts
= vith the ¥ar Derartueut for oversens trensnort; the monitoring of all .
T troop movemaats by domectle ~irlines cutside tke Unlted Stntes, rcnd of
2ll moverouts of combat nlenes over tha Com~ndls overseas routes,

For this breathetalire sssigrment the mamning teble allowed the
Forelgn Tivislon 100 ferryinz crews, 2 suzl) keadguorters conbicgent,
and g toterl of 127 officers rnd 66D enlisted rmen for ovwerrtionsl and
pdrinistrative duties in the field, Aside from 10 officers snd 348
enlisted men at Eolling Field, tkev were t0 be seettered in tiny control
grouns of 3 officers rnd 2 enlistedl men at ezach of the 39 foreign sta-
tiona, Most of these locations ultimately becans stations of the Ferry-
ing Commend or the Alr Traaswort Coomend, thoush some, like Singesmors
aad Scerabsja, shortly fell into enemy hLondg, while others, like four
- unnamed flelds in northeastern Siberie, never czme under United Stetes

control. Tre lizt, however, iuneluded such nleces ss Frestwiclk in
Scotland; Metal in Brezil; Accre, Khertoum, =nd Gsolro in Afriess
Eerachi and Tangalore in Indis; Christnmae Ialeund, Cznton, snd Yew Cale—
donia in the Faeifig--stationrs through whieh veset nurbers of Army ferry-
ing crews end rireraft were to noee in the nmonths éheaﬁ,lg

Flens for the Foreizn Diviaslon, llke thoze for the Domestle Divi-
slon, hed resched berond the framework contrined in the menning table
by the time trat document war awproved, On 16 Januwnry 1942 Lt, Col,

-1 Thomag L, Mosley, comu=pding officer of the Foreign Division, snnounced

12, Heanipe t-ble, YAlr Corvwes Ferrying Command," ian 450 Historiesd
File,
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THIS PAGE Declassified IAW EO12958




This Page Declassified IAW EO12958

- —-,ww—e '\& 69
T g b - B » s }
Pl | L
,Wg»%j o
¥
FEACENETE S S TS SRR I R LA

2 list of seven sectors,kwhich in name at lerst foreshadowed seversl

of tre wirgs into which the Cormend was vwlbtimstely to be divided, The
13

sectors and thelr headguartere were as follows:

Jorth Atlantic Sector, Fresague Isle, ke,

South Atlratlc Seetor, "fect Palwn reach, ¥la.

Trons-Atlantie Seetosr, Zolliry Fileld, D, C.

Freific Sector, Sacramento, Onlif,

Fect Africon Sector, Aecrz, ritish Gold Coast

tzet Afrieen Sector, Ehartoum, Anglo-fgystisn Sudan

Indisn Bector, Kerrehl, India,

One 1s not Justified, hovever, in assunins that Generml Qlds snd
Colonel Mozley, in thus oubtllining the organization of the Forelgn Divi-
slon, retuelly eavisioned the imposing structure of wing and subordinate
stetions which ultimately developed., Intra-comm nd corresvondence and
other evidence indieates that thelr intent woes to send control orfficers
os scon &f Tossible to key wolats on the routes leadins to the several
corbat zones, Officers at the most eriticsl control volnts were desig-
nated =ag sector cormrnders, Thwe L, Col, Fhilin G, Kemn, who had
been servinpg as chief of the Flrus sud Frojects Section at Ferrying
Comnzud headquarters, woe assigned as control officer st Accrn snd as
control officer or sector corrender of the Jest African Sector, including

14
Freetown, Sierrse lLeone, Monrovia, Tekorsdl, SLccra, Lazos, and Kano,

13, TForeign Piv, G.0, =2, 15 Jan., 1942, in "Directives,” Mosley File,
£ 8till earlier vlen, superseded by 6,0, %2, cslled for the first
four sectors here n~med snd for an Aleskan sector, with headquar-
ters at Seattle, TForeign Div, G,0, #1, 2 Jan, 1942, in ibig,

14, llemo for Col, 0lds by Foreign Div,, 14 Jan, 1542; memo far Cent,
B, C, Lowman, 51 by Col, 0lds=, 14 fon, 1942, in Miilitary Fer-
eonnel," Mosley ¥File: interview with Col, Love by Yaj, La Farge,
27 Julw 1944,
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Other sector cowrnders, s sunounced on 23 Jenuary 1942, were
Lt. Crocker Smow for the North Atlentic Sector, Lt, Col, Fawi E, Zurrows
for the Scuth Atlentic Sector, Lt, Robert A, Fing for the Pacific Sec-
tor, Lt, Col. Raphrel Epez, Jr,, for the Indisn ¥ector, and Maj. George
F, Champion for the Trans-Atlentic Sectar.ls

The inforral nature of the Foreign Divieion snd the tentstive
character of lts plans are indieated by the feet thet the War Devartment
order of 14 February 1942, which called for tke sectivation of =1l six
of the Domestlc Dlvision's rectors, provided for only two of those al-
rerdy announced for the Foreign Division, These, the South Atlrntic and
Tranc-Aticntic sectors, were n~med the est Falm Geach and Bolling Fiel d
sectors, resmectively, gulte contrary to the intention of Colonel liosley
and. Genersl 0lde, Iwo weeks later the Ferryings Corm-nd, keving ssked
thet these designntions be rectified, slro requested the official meti-

16
vetion of keedauarters for the Torth Atlentie and Pacifie sectors,

15, Yoreign Div, §,0, #3, 28 Jen. 1942, in 201 (Burrows), AYUG Central
Tiles, Colonal Zesz wes t-len sick on the day of his arrival at
Karachl ond never served as commender of the Indian Sector, Though
he wos returned to the United Stotes cs scon es noesible, he was
not formally relieved ps sector covmender until 22 Aoril, Col,
Eeez to Col, Olds, 26 Jen, 1942; Foreign Wing 5.0, #35, vpar. 1,
22 Anril 1942, in 201 (Beez), ATC Central Files,

18, AR to CF, ACFC, 14 Teb, 1947, irn AG 320,27 (1-13-42) MRM-AAF/A-1;
R&R, ACFC to OfAG, 26 Feb, 1942, in 3R1,9F, ATC Central Files;
EZR, ACFC to Military Pereconnel Div,, OCAC, 28 Feb, 1942, in
320.2, AIC Central ¥iles. Ghe Trans-Atlsatic Seetor was in feoh
the direct successor of the Atiantic (or Trans-Atlentiec, or Worth
Abisatie) Division, whose military erews had flown the Cormend's
plonser tremsnort flights during the second half of 1241, Z6thb
irensnort Grouw, "Jamuary 1944 Tistorieal Rewnort,! =2, in &m0
Historicel Flle; folder, "Atlontic Divisien, kolling Tield," in
rosley File, See atove, 27-32,
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The mlsnamed sectors were officially redesignated on 4 Anril 19423,
- end on 14 4oril 1942 there enreared a War Dermartment order for the scti-
- vation of hemdquarters of the Facific Seetor. Awparently this was the
last of the sectors to be esicblliched by lnr Depertment authority.
vhen in Moy 1942 the Ferrying Commond repuested authority for the
establishment of five winss, it 2rked the dirbendment of its Horth
Atlantic, South Atlantie, =nd Feeific sector hesdqueorters, The War
Devertment order mrovided ln due course for the constitution ond
activalion of tke orgenizations mrorored, but for the disbendment of only
tha South Atlantle rnd Peeific sectors, Yo evidence h-s been found to
indicate thot the Jorth Atlantic Sector wos ever officislly constituted
or activated, It wee & going concern, however, and on 13 Merch 1942
its covvinding ?fficar issued ¢ directive outlinlng ite organiesation
- and functions.la
A step in the direction of fuller sutonomy for the Ferryinz Com-

mand was teken on 3 February 1942, 4t thot time nll Alr Corps facili-~

tieg at the Yayne County Airmort, Romulus, Miech., (excent Installation

Unit No. 1); at the Municipal Alrport, Nashville, Tenn. (except Instel-

lation Unit Mo, 2); et Fresque Isle nni Houlton, le,; at Long Besch,

Calif.; nad st the Munieipal Airvert, HMizsoi, Fla,, were transferred

from Air Serviee Cowmeni to Ferrying Comani control, The two instelle-

-* 17, A% to C3, A0F0, et pl., 4 soril 1942, in 4G 320,2 (4~3-43)
. YR-M-AT; A6 to 03, AGFC, 14 Anril 1°A3 in 2% :::;;o :: (4-12-42)

. EE—ﬂ-AF' FC to 03, ALF, 25 My 19242, in 320.2, 3 Central Filess
R AF to C3, TO, 12 Jume 1842, in A% 320,2 (6—12—42) ER—M—AE; memo

for Eq., Freroue Igle Alr Base, et £l,, by FHorth Atlontie Sector,
13 Enrrch 1842, in "Fresaue Isle,“ Mogley File,
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tion units beceme subdevots, ard recordingly remained under the con-

trol of tne Air Serviee Currrnéd, At the seme time the several metericl

gquedrons which hnd been esteblicked to provide meintersnce cnd repsir

nersonnel for FPerrying Comm-nd inst:llstions were aleo troncferred to

the contrel of the Cormonding Generel of the Ferrying Cormend, These

were the 207th, #08th, 31llth, Z12thk, 313th, cnd 314%h Hrteriel Squadrons,

With tken wee tronsferred the Fendousrters snd Heedquertere Squrdron of

the S4th Air Iree Groun, Frageuo Icle, These trensfers represented g

revercrl of the polier formerly advecrted by the Ferrying Comrrnd,

which hsd evolded the rseurmtion of stetion commrnd. A Tew months'

expericnce with the rystem of divided control krd led, however, to its

~bordopment ne vrsteful srd fneffective, 4s ¢ motber of foct thae two

gormends hed rgrecd unon thr ek nge re errly ns 2P Decerber 1941.18
Heanwhile o developrent of lerger sigaificence in the history of

the Ferrying Conwecnd, rnd of the AAF generally,occurred, with the

setivetion duripg Merch cnd Anrll of tke dozen ferrying squadrons which

hzd teen sesigned to the Domestic Wing rnd of the nine intended originzlly

for service with the Foreisn Wing, A distiretly rew tyne of flying organ-

lzation, ingmired by the nceds of the roment, now took its place within

the Arny frrmevwork, Tor the firet tire, too, the Ferrylrg Corwond had

under ites control & serler of subcrdirste flying units, organized snd

18, OQCAC to CG'e, ASC, FU, 3 Feb, 1942, in A%C Ferronnel Files;
report by Kej, Gen, H. L. Gecrge, "Diccussion of AAF No, 75,1
[P0 hug, 1242/, in ATC Historical File; ACFC Stuff Meeting,
22 Tee, 1841, in "Steff Meetinge,” Mosley File, See shove, 38-40,
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19
designrted in recordenee wlth normel AAF nomenclature,
. At overrees etations the situsbtlon wos confused throughout the
T firet half of 1942, Air troansporteotion snd some ferrying operations .
. v, vere conducted by elvil airlires vnder contrzet with the War Denart—

ment, nominally subject to the supervision of the Ferrying Commsnd,
Ferried airereft ceme through, flown by combst erews, perhens with
Ferrylrg Cormnnd poreconnel in lend plenes, The Ferrying Commend
iteelf ubilirzed both military and eivilisn pllote, Some of the latter

20
were gwaliing cormilselone,

19, frens~Atlantic Sector 6. 0. =1, 1 Mareh 1942, in 200,4, ATC
N Centrel Files; Houlton Air Base G, O, =8, 23 Feb. 1942; Fresoue
- Igle Alr Zepe to GO, Foreipn Wing, 7 Harch 1942: Freifie Sector
to C0, Foreign VWipg, 27 Anril 1942, in A%C Personnel File; RER,
v Domestic Ving to AFRIP, 14 Anmril 1042, in 320,28, ATC Centrel
. Files,
. The 34, 6th, and 13th Ferrying Snuadrons were activuted at Pope
¥ield, FTort Bregg, U.C., on 7 March, instead of at West Pelm Zeach
&8 orizinrlly ordered, Before tielr activetion they wers trang~
ferred from the juricdiotion of the Ferrying Coxm-nd to that of
the lst Ferrying Groun, which in turn was conectituted by the Ad-
Jutant Genersl on 3 March 1942, The lst Ferrying Croup and its
three ferrying squadrone were dertined for traznscort serviece in
the China-Furme~Indis theater cnd left the United States by boat
on 17 llereh, They srrived in Indils 1In Mey ond thereafier oncrzted
ucder the control of the Conrcnding General of the Tenth Alr Force
until the esteblichment of the Indie~China Wing of the Zir Sransvort
Cormend on 1 December 1942, AG to €O, Fope Field, 3 March 1942,
in AG 320,2 (2-28-42) IR-M-LAF[A-~1; AG to O%, ACFC, 3 Merch 1942,
in AG 320,2 (3-3-42) MR-M-ALF; "History of Strtion Yo, 6, ICWATC,
ATQ #622,"; "History of Station %9, ICWATC, AFQ +490,"; "History
- of Thirteenth Squedron, Steticn #7,% in APC Eistoriesl Files
"History of the 2nd Ferryipg Grour, Ferrying Division, Alr
Trenerort Cormend," 15,
T . 20, Gen, Olds to Brig, Gen, 7, B, Adler, 14 Feb, 1942, in AYLC Historicsl
File; Col, 0. J. Kelly, AAT Hechnical Supervisor, to CG, AAR,
) 28 Hesreh 1947, in 321.9, ATC Centrsl Flles; memo for AG by ACFC,
- 5 Merch 1842, in AAG 300, Ferrying Cormend,
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The fields end freilities thenselves were often insdeguate for
the denrnds vleced uvon then, Some,like Emsrz eud Csiro, were under
Britich control, wiik the Americens nresent only by suffersnce, At
other wolnts, svch as the Pacific ststions at Honolmiu, Falmyra Islend,
Centon Island, Suva, znd Youmes, the Ferryirg Corrend hod no permanent
versonnel, tut was dependent uwon the services of the ¥avy or of the
Hoawaiian Defense Commrnd, Still other fields, such as Tekoradil, Acerz,
end Khartoum, constructed ard menased by a civil ailrlire, were overated
with more concern for the future pleas of the corroration than for the
rrogrem of the AAF, Lirline personnel were freouently disposed to sot
independently of sector corm:nders snd station conbrol officers, taking
orders only from thelr superiors within the airline organization.ez

Theater ~nd srea cormenders often cormcndeered plenes aad crews
znd otherwise iuterfered with Ferrying Cormend activities, As late as
9 Pebruery 1242, Brig, Gen, Elmer idler, Chief of tke Air Seection of the

Kilitery Horth African Mission, assumed thet o1l Air Corve activities

ln Afriea, inecluding those of the Ferryins Commsnd and of Pan Americen

@l, ACFC to Northeast Airlipes, 5 Feb, 1942, in 361, AIC Central Files;
A. A, Berle, Jr., Arst, Secretary of State, to S/W, 7 Feb, 1942,
in AAG 373,2B; Control Officer, Wadi Seidna to C0, Foreign ‘ing,
14 April 1242, in “Khertoum,® Mogley File; memo for O, AaF by FO,
12 Hey 1942, in 320.2, ATC Central Files; Intelligence Sec., g,
"Interrogetion of Cmvtein B, Funk on Mission to Australir Lesving
Bolling Field, Weehington, D, G, on December 6, 194)1 snd Return-
ing Narch 31, 1942," 1 April 1942, esrecislly "Daily Revort of
Triv"; Lt, Col. P. I, Nontegue, "Henort on Steeipl Assistents
Trip Through Caribbesn Ving end South Atlentic Wing (July 23 to
August 20, inel,, 1942)," in ATC Historicsl File:; interview with
Col, F, M, Eyerly, nloneer Forrying Cormrrd oificer in Afriesn,
by Maj, La Farge, 11 Jusne 1944, notes in ATC Fistordesl Flle,

SOl LY
N
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Alrvsys=pafrice, Ltd.,, were under his conirol,
- The Cormand found 1t exceedingly difficult to rrocure gualified
" control officers, In meny ceses traffic hed been wessing through a
t control moint for several weeks before a coanirol officer wut in his

snpecyance, Hosbt of the control officere lecked enovgh military
avirtion exnerience %o oualify them for the grave resmonsibilities
vhiech were theirs. OComm-nd hesdguerters, fully aware of their short—
coxings, sent them out reluctantly «rd as e tesmcorsry exvedlent, It
did not wrove mosgible, howover, to relieve tuem during the mericd under
consideration.gg
the divisicon of resvonsitility between sector eomrmnders and
stetien conbtrol officers wns not clesrly meriked, Cfontrol officers wyers
. on more thon one osession instructed to exercise jurlsdietion over crews
o~ at trelr stntion rod %o revwort directly to heafousrters of the Foreizn
“ing vithout sny reference to tleir severnl cector commrnders, Direct
coruniention between Foreign Wing herdqunrters sud control officers

24
in the field wns more nearly the rule then the ezcention, Cne offlcer

£2, Intervievr with Col, John de P, T, Eille, detachwent cormender at
Frestwick, Sepn, 184l-Jen, 1943, by Maj, Arthur J, Lorsen, 26 Jen,
1245; interview with Gol, Eyerly by llaj. La Farge, 11 June 1944;
Lt, Col. ¥, G, Ferm to CO, Foreign Div,, 9 Fed, 1242; Lt, Col, ¥emp
to CO, Foreign Div,, 11 Feb, 19472, in YAcers,” MHosley Zile: memo for
Chlef of Steff by AAF, 29 Mep 1942, in AAG 321,82, Ferrying Commsnd,

. 2%, ACFC Dally Dlery, 18 Feb, 1y42; meno for Gen, FitzGerald by rorelgn

Wing, & Mey 1942, in "Hemoe, Major llorely-Cutgoing,” MNosley Tile, -

24, ¥emo for ACFC Control Officers by ACTY, 26 Jen, 1942, in "Direc-

-~ tives," Joeley File; message, Gen, (lds %o Col, Jesper U, Eell,

T Control Cificer, ¥orinmguen Field, ¥,R., 76 Morch 1942; Lt, Col, og= .
R ley to Bell, 7 fpril 1542, in "Puerto Rieo,M loelsy File; Lt, Col,

- I'osley to Cemt, I, ¥, Borden, Control Officer, Erno, 7 Avril 1942,

in PKsno," lNogley File, Bee rlso lettercs, s-ve dnte, to other
control officers, in llosley File,

~ . v L e
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in rfriece bteeome involved in conflicting orders emmunzting from Colonel
llosley, Terelpm Yins evovader, and bis sector coumander, Colonel Kemp, -
Colonel llosley hinmself sovrarently forgot thot Colonel Eeup had teen
ronolnted sector comnramdsr =g well oe condroel officer gt Acerm, for on
7 4oril he wrode, rceusing him of overstooplng the bounds of his autkore
ity in estins es rcechor comurnder, In renly, Colonel Yemn wns ghle, of
course, b0 cite tke orderc in whick he hezd been arpointed co=randing
officer of tho Jest Africon fcetor. Stens vere cceordiagly telzen to
revoke those ordere, leaving kim, kowvever, ac control oftlcer at ifcers,
Colonel Yosley ulilmately took tke marition thrt folonsl Kemts orders
as oeehor eoawrnder were perely the resalt of anqinaﬁvertent slip for
which he {Colomel !forley) hrd no responsibility.us

Yo evidence kce been found which would susgest thet Colonel Burrows
of the South Atl-ztic Seetor or Lt, Col, Xarl Truesdell, Jr., of the
Pnelfic Sector excrolred cny coumnond sutbority teyond the bounds of
Yorrison snd HE~rilton fields, resrectively, A% Morrisom Field, it woe
often difficult to Grsw the lire tefween Colonel Furrows! zetivities es
tage comimnder end es sector cownsader, for he served in both cameclties,

M thoush ke meintriced connrate bage mpd sector steffe, there wns no

28. Interview with Col, Eyerly by Fej, La Ferge, 11 June 1943
Toralen Ling to Control Officer, Acera, 7 &nril 1942, and let Ind,,
En., Vest African Sector to (0,, Foreign Ving, 22 Aoril 194%; 4
to Lt. Col, Feam, 14 Fob, 1942, in AG 210,482 {(1-20-43) 04l
Zoreign “ins 8,0, ¥25, wer, 2, 28 Anpl) 1912; RER, TG to ATELF,
23 Asnril 1848, in 201 (Kewmn), ATY Cenkrel Filsg: memo for Gen, .
FitrGera)d by Forelgn “leg, © Xey 1942, in Mlemos, Mrjor lVoslzy-—
Cutgoine,” ¥orler File,
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26
clegr~cut divielon of functione vetween thenm,

The situation in the North Atlantic Sector was even more anomalous,
The section commnnder, Orocker Snow, a first lieutenzut at tue time of
his srnointment, was wromoted to a captaincy during the snring, First
and last, hovever, he was definitely junior to the Presgue Isle base
commander, Li., Col, Henry J, Weltzer, a veteran National Guard officer
who hed hed no exverience with the AAF until he revorted at Fresaue
Isle, &t. Snow wos zn ageressive officer who neot unnaturally became
involved in controversy with Colonel Weltmer.g? This led Ferrying
Command. hecdquarters to issus a directive, dated 2 Februury 19242,
which wae intended "o relieve the confusion of command of Fresque
Itle and Houlton Air Enses," Tho position of the base comranders was
firet stated, as follows:

The remking officer on duty at Presque Isle or Houlton

regardless of branch of service will be the cormanding of-

ficer of that bace end will be reevoneible in so fer sas

existing ermy regulations are concerned as to the duties and

responsibilities of o commending officer of en army bese,

The directive tien indicated thnt Lt, Snow was the Perrying Comrizadls

26, Preliminary Draft, "History of the Caribbean Divieion, ATG," chen,
4; "The "Vest Coast Wing, A4F Alr Trancport Command (Orizinally
the South Pacific Wing; Later the Pacafic Wing), a History," 1-32,
in ATC Historical File; interview with 1lst Lt. J. D, Corter, CRBD
Eistorieal Officer, by Uapt, Heck, =8 Dee, 1944, (Colonel Truesw
dell repleoced Lieutenant Fing as commanding officer of the Facifie
Sector several weeks before its formal constitution end ectivation,
“The West Comst Wing ., , , a Historw," 13-14, 20,

27, Officers Questionnaire, Lt, Col. ¥, J, Weltwer, in 201 (Weltmer),
AIC Central Flles; L%, Col. wWeltmer to C%, AGFY, 31 Jen. 18423
nemo for Chief, Foreign ing by let Lt. Crocker Bnow, 6 Feb, 1842,
in "Presque Isle," Mosley File,
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28
armpointee ms sector commnnder snd proceeded to outline his status:

« Thip officer ir resvonsible for the movement of aire :
N ereft under ACFO juriedletion through Fresgue Isle and
* Foulton Air Beses, His duties consist of metters thot
are relative only to the ACFC, The Commeniing COfficer .
of thece bases , . . will cooperate in so far as nossible
Lo with eny reasonable regnest swomitted by the ACFC Sector
Sormrnder relative to the movenent of glreraft throngh
subject bases,
This docurent points uo two rather eignifis~nt sepects of the
thinking of Ferryinz Comrrnd lesderchiv regsrding the sectors, In
the first wlace, slthough the eownronders of the Presque Isle and Houlton
alr beres were under Ferrylng Cormand control, that orgenization's
chiefs left the sector commander, whom they nade responsible for the
. moverent of Ferrying Commrui sirersft through those bases, to trest
- with the brse comurnders virtuslly as though the lotter were the renro-
rentatives of rn entirely semerate comwnnd, In the seccond wlace, there
is no supgestion that the sector commander's resnonsibilities extended

AinTe

beyond tiae Fresgue Isle snd Houlton beoees.

Relptions with the Civil Alrlines

It 1c grmarent thnt the roelations of the Ferryinz Commend with
airlines under contrset to furniech eir trensportation services to the
Ver Tensriment were for fron saticfectory, They were, however, of vital

importonce, On 12 Decanmber 1941, it will be recalled, the Cozmrnd bad

o 28, Mescoge, ACUXC to (0, Fresgue Icle Air Besse, 2 Feb, 1942, 4in "Fresgue
"o Isle," Mosley File, OCf, memo for Hg., Fresgue Icle Air Ease, .
) ot 1., by North Atloatic Seetor, 13 March 1942, ig ibid,
o e e L
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been eunarged with controllinz the execution of all air transport con-
tracte beiween the Wrr Denartment and the e¢ivil air csrriers, On 14
January 1942, with the econcurrence of the Ferrying Cowmend, there was
Yegtablished under the irrediate direetion of the Chief of the Army Alr
Forces an office for the coordination of Wer Dersrtment relations with
eivil sviation ond for lisiecon with other Government Arencies resvonkible
for civil sviation sctivities," In charge, 28 NMilitary Direetor of
Civil Aviation, was Brig, Gen. Don~ld H, Connolly. In spite of the
imoliestions of this title, General Connolly'ts orgenlzation wae essen-
tially @« lipieon offiee, the estoblishment of which by no means relieved
the Ferrying Command of ite responsibllity for supervising the execution
of contraets between the War Department ond the eivil airlines.gg

At the openirz of the new yesr such contracts were in effect only
with Pan imerican Alrwaye, Ine, and its subsidieries, r~nd with Ireng-
continental & Vestern Alr, Ine, During the following monthe additional
contractes were drown for service by lisrtheast Alrlines, Ine, and Forth-
weat Alrlires, Ine, Uithout a contract, the Consclidnted Aircraft
Corporstlon insugurated o trenspacific service on bekelf of the Ferry-

ing Commend, PFrovieion for a dezree of ¢ontrol and suwervision by the

Ferrylng Command over tece omerntiong contracted for ot ites instanes

wes incorporsted inko the contrcets with TWA, Dorthesst Sirlines, ~nd

Torthwent Adrlince, In ench cmaso considerable suthority wos reserved

to the contrnetivg officer, Col, V. F, Volendt, Assistznt %0 the Chief

29, lemo for Col, S5t, Clair dtreett by ACYC, B Jan, 1942, in £50
Higtoriesl Files; AAR Hem, #0=5, 14 Jnn, 1947,
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of the Mrieriel Divirion, hie fuceesior, or suthorlzed renresantrbive,

“ He :lrhd scecify in detell tkhe exmcet rervice o e rendered under verlous .
-
- wrovisions of o rether pgenerzlized contreet. In esnch cese, too, the
- = ~ — -
. . gozr-nder of the Feorryips Jorwend wre desicsnrted 2¢ en suthorized
< 20
revrerentsrtive of the contreetin officer, Finelly, threec officers

of the Conmrnd, Ool, Jemez ¥, O, EBvde, Hojor Brewer, sad Lieubernent
Love, in rdditlon to Gereral Olds, were design-ted es wurchasips rnd
contreeting offleers, Thus suthorirged, Generel 0lds snd Lieutensnt
Llove, ms the cccrricn orose, lssved £ series of directives enlling
uwen the contrret elrlires to do vericus emecific thinzs under the
generel suthority of the contreets, Ik zddition, fcrersl Olds suthorized
ct locet cne ecetor coprmmfter in the Foreizn Wing, Colonel Eemp, to direct
. Fea Lmerlerm to undertake such irmreverents to runveys znd constructicn
- for heusing wersommel cud techniesl equlpment rg might be reauired to
cunvort the nmovenent of sirereft over the ronte under hiz Jvrisdictiun.Sl

The WA contrret, signed ~nd arproved 24 Decenber 1041, wes »

sweeplng docurent, wroviding for treonemort ecervice soyvvhere in the world

20, Contreets DL i 525 ne-lC62, 24 Dee, 1941--DA ¥ B35 20-1476, 20 Jrn,
1842mnDs, 3 EZE re~1765, 20 Fob, 1042, in ALC Orpganization rad Con—
treet Supervision Files; Frank Urteon, Osncolidnted Adrernft Cory.
to Gen, George, 1 Aueg, 1842, in “"Corresmondence Flle for Contract
433772, ATG Orgenlzetion rud Contract Svmervision Fllee, On the
contreciun) siturtion to 1 Januery 1942, see shove, 48-49, 5859,

3l. BER, Zxzee,, QCAC to Mpteriel Div,, 26 Feb, 1942; BER, lo, 3, Exee,, -
CCLC to CG, ACY¥G, 27 Feb, 1942, in ATC Orgaonirzstion and Contract

.7 Sunervisicn Files; mep,, Rer, 01&s to Col. Zerm, £1 Feb, 1942, in
g "Acere, " llotley Tile, See nurobered directives filed with contract .
) DA W E35 pe~106R, in ATC Organization end Contrmet Suvervision
-~ Filef.
e I
w ::'x..lj;;i r‘.' r).‘i i_y;{\_‘\“""ﬁ‘“} :
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SETITE T SR,
and for the eole to the governrent of the five 2oeing Stretoliners
« with vhieh the gcrviece wee t0 be inltlelly wrovided, ITwo monthe later v

- . tre firet T7A flisht vrder Terryins Cormrnd euspices took off from
Yeehinston vith Oeire re its destinciicn, thus ipsugureting a through,

reund~trin service. Comlying with s Ferryirng Comrmand directive under

tte e-re contreet, THi-orersted sirereft restered tne trensport service
to the United Hinzdom with tke comirg of svring, Ihree of tre Strato-
lineres onerrted regularlysgherppfter over tne orth Atlantlic rnd two on
the Weehirgstor~Calre run, ”
On 3L Jrrunry 1842 o controct vith Vortheast Alrliues for service
throush Fresove Isle to Newfoundlend, Lebredor, and polnts in Grnada o
be specified et a leter date by the contreeblng offlicer wes eraroved.
. The contrret stinmleted thet the govermnent showld furnish the conbractor

" . . with the requisite sircrnft., Zke enrly flighls under the coatract
served o move from Morcten, Tew Drusswick, bo Gogee Bry, Lebredor,
contrretoerts mersoncel and swonlies ecscentlel to the constructlon of
20 airnort sdequate for the €low of troffic which, it wes exrected,
would zcon be routed theb wey, ernwkile HorikesstYs service furnleted
a reguler link copnectine the United Steter and the Arericen forces

3
in Cepnde, Tewfouadlernd, ~rd ultirately, Greenlend rnd Iceland,

* 72, Contrret, DA ¥ B35 ae=1002, 24 Dee. 1941, ~nd Directive I'o, ¢,

4 fmril 1942, in 400 Organizgiion ~nd Contraet Surervisicn ¥iles;
. JEus Fublic Relrtions Officef, "IWA's Contritution to the War, 1.
. - The Intercontirnentsl Divicion," 1-b in ATC Eilstoriesl File, -
33, Contrret, DA W B35 ac-1475, PO Jen. 1942, and Suwrlementsl Asree-
o want Mo, 1, 27 June 1842, in ALC Organizetion rnd Contract Sumer-
: vigion Tiles; nemo for Col, Anderson, AJED, by Gen, OlMs, 3 Feb,

1942, in AAG 373 24,
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Towsrd the end of Tebrunry a contract wae zrde with Jorthwest
Airlines for serviee frow Fargo, I, D., to Fairtanks, 4lasks, end voints
in Qrnndn, Ae esrly ne 2 Frrch the contemmlcted overstions began, with
the first of o series of shuttlee between points slorg the route for 2
pllot familierization ond the dietribubion of mersonnel and materials,

tfeanwhile o despercte demnnd for scheduled air transnort eervice
to move bodly needed ferrying crews rnd =ateriel over the Preific crosse
irg to Australie led to the imemgurction of regulay operstlioas by the
Consolidnted Alrersft Cormoration in Amril 1942, The selection of Con~
solidsted for this reeponsibility was losical in view of the fret that
ite pilote ked pnined considersble exrverience during tke previons yesr
in ferrying eirersft sercss the Facific, 'The new transport service
wag begun rnd continued for several montis without a contract, though
on 16 April Col. Hrrold L, George, who hod rssured comnnnd of the Ferry-
ing Cormend on 1 Anril, nddrosesed to the cormany & letter of intent

35
covering the cveration,

In the day-by-day relations between the contract airlines pad the

Ferryirg Qomrand there were mumercus cceasions for friection, Airline

24, Contrrch, DA W E35 ae~l768, 20 Feb. 1942, in AXC Orgenizatlon and
Contrret Sunervision Filee; Frruk Caldwell to Maj, Love, 22 Aoril
1842, in ATR 31%,1, Eenorts, Genersl, ATC Centrel Filee: inter—
office eomruniertion, NWA, 3, S. Boe to R, I, Geror, 21 swril 1942,
in MU0 Operctions ®le,

Zery for €, A, Von Dumen by F, A, Lerrvan, Comsolidsted Alrereft
Corryy 1 Deg, 1941, in 443 3617, Alr Routes; Col, Georgze to (on-—
solidrted Alreraft Corp,, 16 Anril 1942, in 161, Consolidsted,

ALCO Centrel Files; Fronk ‘fetsom to Gen, George, 1 Aug, 1642, in
"Corresnondence File for Cantract FEE?79," ALC Orgenization rnd

Contract Supervicion Files. Ou Coloxel George's approintrent and
wrocotion, see telow, 89,
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personnel were sometimes resentful of what they termed interference by

- Army rien snd were often cocksure of their own superior gqualifications,

- Tre ndveanbtage of the airlines nrd the convenience of thelr emnloyees .
-

-, seem on ocersion to have been the controlling factors in the determi-

nation of poliey sand the performence of duty by airline representatives
in the fleld, if not in the home offices, The personel behavior of
some alrline pilots seens to keve been consistently offensive, Ferry-
ing Commrud offiecers, for thelr mart, were by no means blameless,
Contrsetors cowmlained that unsutkorized rersonnel frequently ipsued

instructions to the cerriers on mattere whica prozerly regulred a

l directive from one of the Coxrend¥s four coantracting officers.SG Se
»
- serioms did the mmiter becore that on 2b Aopril 1842 (Comwsnd hesdquer-
. ters issued 2 memorsndum on the subject, strting thet any televhonic
) *i instructions issued to the contractors should be supported by letter

directives from one of the contracting officere.
This memorandum serves in » messure to elerify the relationship of

the Command to the contractors snd to the YMsoteriel Divielon, The final
o7
paragreph reade!

Due to the fmet thot 211 suditirg ond officisl ade
mlnietration of contrezets drswn by the War Depsrtment on

26, ILt, Col, G, A, Zrownell to H, !, Bixby, Vice Fresident, PAA System,
» 21 lerch 1042, in 161, PAA, ATC Central Files; U,8.A, Nztionel (en-—
gorship, extrazet from letter, FAA System to W, I, Morrison, 18 May
1242, in 311.7, ARC Central Files; lnterview with Col, Byerly by
. . =3, La Ferege, 11 June 1944; L, Col. Montague, "Remort on Smecial
Aegistentts Srin , , . ," in ATC Fistoriczl Flle; Control Officer,
- Wedl Seddna to CO, Foreign Wing, 14 Anril 1942, in "Khartoun,"
- Vosley ¥ile; report for 0F, FC by Lt. Col, Louls 8, Gimbel, Jr.,
3 ¥ey 1842, "Survey Iriw from Weshington to ¥eraehi, Indls , . . ,"
in “Miscellaneous (Reports)," I&S File, A%C Centrel Files,
7. Memo for All Coneerned by ¥C, 25 Anril 1942, in 161, ATC Central Files,
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behali of tke Ferryin: Somzrnd ir through the ¥eteriel
Divicion rt “risht Field, such inrtructions to cone
treetors o5 lnvolve directives should te ent to an
sbsolute miniman, excent in erpre of sn emergency, Lhege
directives rust in 2l c=sSey be coordineted with the Conw
tract Sectlon of tke llateriel Division, #nd sny najor re-
cuirenents sgaiuet the controcts sbeould be oriclnated
directly by the Contrsct Scetion of the Materiel Divirion
on the beris of sworonriate RABYg or oomorandes froa this
Corvined,

In view of the reowirerecnt that sll imvortesat instructions on
behelf of tho Ferryings Cornsnd to the contreet sirlines ke issued by
the originzl contrzeting oificor in the Ioteriel Diwielon or by one of
tke four contracting otrfieers in the Ferrying Comw-nd, it is noteworthy
that Ghlrel "fosley, ecornding officer of the Foreisn Wine, wae rnot one
of the four, Forssesslns bread resnonsibility ror the foreizn transport
oneraticns of the Courmnd, nnd more snecific resnonelbility for cunere
visirg the owerstions of the FPAA zad TWA contrzets, ko was not in s
wanltion t0 toke remedial retion in his ogn right but wes oblized to
arperl to oae of %ke four nered officers. “ wken, howevar, the airlines
E~d gqueries, reouests, or comnlrints in connection with their contrret
orerctions, they sidresred the~ semetlres fo Colorel “osley, rorelices
1o Geaerel 01ds or Seneral George, ~nd often to tre contrascting officer

29
in the ¥ateriel Division, Colonel Vol-=ndt.

33, ¥roping Teble, YAlr Corns Ferryins Comn-nd": memo for Col. Harlett
by M2}, A, G, Dipgwall, Adjutont, Forelun Yipg, 4 April 1942, in
"liscellonecus “onley File,

39, GSee, for exarnle H, ¥, Bixby to Col, lloslew, 7 March 1242, snd
renly by Gant, Love, 19 llareh 1542, in 331, &40 Centrsl Filer: P3A
and Fhh-Afvier, Ltd,, to Col, W, ¥, Volandt, 23 April 1242, in 161,
EAA, ATC Gentral Filer; n%q., jﬁeorng Gardner, NWA, to Gen, Olde,

5 Vrreh 1842, in 361, ATC Centrel Files,
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As early &s Februsry 1942 Genersl Olds received instructions from

- General Arnold to "provide comrlete military conbtrol over =1l parts" of -
. the Ferrying Corwzani oreratione, Shortly thereafter a Wer Depertment
f order was issued, providing in somewhat grester detail for the termine-

tlon, within 6 months at the outside, of all Wer Lepartment overseas
contracts znd the militerlzation of contract sctivities, excent in the
Atlantic boras, Greenl-nd, South America, Hawaiil, FPanama, and Alaska.40
With reference to the Ferrying Command route from Nizmi to aracht,
Genersl Olds snd hig staff were ready with szn elaborate program for
mllitarization, thoush they nroposed thrt Fen American be permitted to

continue a lizited commercisl oweration over vortions of the route in

order to provide 2 “means whereby other than United States Government

L Pereonnel and cargoes involved in the vrosecution of the wer snd com-
A merciel msils mey be transported 2t normal commereicl retes =nd not at
- 41

the total expense of the United States Goverament. !

The esrryling out of the nrogranm wes denendent, however, upon the
treining and shiprent to Africe. of & consideradble number of ferrying
groups and squadrons snd the commicsionirg or enlistrent of mueh of the
Fan American mersonnel in Africa. The time 1imit was extended by the

Wer Departoent in July 1942, and the project was not actually comleted

- 40, Memo for Gen, Olde bty DC/S (Air), 12 Feb, 1942, in "Chronoloziesl .
File of Iajor Direetivee," ALC Central Files; 4G to C&'s, Field

¥ Forces, et pil., 18 Feb, 124P, in AG 180 (2-15-42) MSC~DM,

- 41, Nemo for AS/¥ (Air) by Gen, Olds, 13 Feb, 1942; memo for Gol, -

Brownell by FC, 10 Hareh 1842, in 361, ATC Central Files,
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42
until December,
Bedefinition of the Commrndls Mission

Through the winter end srring of 1941-42, emergency condiliions ¥
resulting from the fact of globsl war end the sucecesses of the eneny
in rany tkeaters keot Army mersonnel everywhere, certalnly in the
Ferryiuvg Comxend organization, working st a feverish nree, Chenging
conditione nevertheless recgulred = reconsideration of the division of
responsidility between AAF and otrer War Department sgencies, On 9
Verch 1942, the sweeplng recrgzanization whlch establisned three Aroy
branchesw-Arrmy Ground Forees, Army Air Forces, and Services of Sunply~-
went inte effect, This realignment, among othor things, eliminsted the
0CAC and left the Ferrylng Comvend, now officiellv terwed the HFerry
Corrnd! for » weriod of 3  weeks, directly subordinate to General
Arnold es Cormmanding General of the AAF.43

Within the next few deys serious thourht was directed toward
bringicg chout a more efficient nnd rational division of labor in the
utilization of the admittedly limited personnel and fecllities for the
Terrying of r~ireraft and the air transsmortallon of res and materiel,
In this connection it should be pointed out that when the United States

became directly involved in hostilities the Air Cores already hed in

42, ¥C %o ACfS, G-1, 20 May 1942, in AAF 210, Yerryine Comnnndy AG
to 0G%es, AAP, 508, 17 July 1942, in AG 160 ('7-16-42) MGl
AMEY g0 Cay ATO, £2 Dec, 1942, in "Correspondence File for -
Contract #415," ATC Orcenization and Contract Sunervision Files:
Frer¥lin Glednill ¢o Col., Volandt, 11 Aug, 1042, in AAG 373,
Fersone; Gledkill to Lt. Col, llerrick, 17 Dee, 1942, in 151, PA4,
AT(O Central Flles,
43, WD Cireculsr Yo, 59, 2 Morch 1942 23 ¥O Office Femo 40-13, 9 MNarch
1842, See Awp,, 102-23,
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onerption a well-established domestic traneport service, whieh in the
firet belf of 1941 hod Flown more freight than all the eorwereisl alr -
carriers within the Unlted States, This omeration was carried on by
the BOth Iransrort “Wing, vhose plrnes were flown by pildtary vilots,
under tie coatrol of the Air Service Commond, Its major funetions in-
cluded the trencportrtica of techrnleal air Corps suuplies, such as
engines, wromellers, %ﬁﬁ??ﬁ?ﬁ??icd eirersit ecuimment, between the
severel Aruy alr depote, ag well es fuvnishing treosooort airereft snd
milots for use in trrining narachute troors cnd alrborne infentry.44

AL one stege of the discussion in Mproh 1042, General Arnold seems
to have bteen sbout to assign the Alr Serviee Coracnd full responslbllity
for 211 zir transportetion rnd ferrying within tne western Herisphere,
leaving to the Ferryiny Oo~rand ozerrtions overseas, At & series of
zeetinzs on 20 and 21 Mareh, however, represontatives of the Alr Staff,
Ferrying Commrnd, »nd Air Service Cowmrnd srrived 2t snother division
of resyansibility.éﬁ Their sgreement, with elizht CUPNEBS, WAS on
2% Xareh erbodied in a direcetive frem General Arnold, The trag;porta—

tion misrion of the Alr Service Comrrrd wes rtated s2s follows:

Hereafter the Air Servies Cowmend will transvart by alr
Fuch svletion technienl suwplies as facilities merrit to

44, Leonerd Eleerer, "Arey Alr Corng Cubhauls 411 Tomestle Carriers in
Volume of Freight Shimmen.s,” in sweriesn Aviation, 1 Aug, 1941, 63
excernt frem letter, R, E, Fotz, Public Eelstlions Br,, to Chief of -
oteff, ASC, 14 Feb, 1242, in IR 320, &1l Ceantrzl Files,

45, llemo for G, ¥C by Copt, Love, "Dally Activiiy Renorts, lerch 12t%,
Yorch ZOth, Unych £let [19427," in "Activity Bevorte," Comm-nder!s ;
File; rewo for Cf4S by TO, £3 lzrch 1942, and inclosed redrafi,
"lentative Agreewent for Dlvieion oi Duties of Alr Serviee Jormand
cnd Ferry Corr-nd erd tke Utilizetion of Commerciszl Alriines,” in
321,92, ATC Centrsl Files,

4B, lz2mo for Col, Georme br 03, AAY, 24 Varch 1842, in "Ckronolosienl
Flle of lzjor Directives," ATC Central Files (&op,, 147-48),
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unites or bsses in the Vestern Hemlsohere ireluding JTceland,

Greenlend, Grinlidad, rnd tke Carlbbesn ares on the Zast,

and Alaglka on the West, Ae soon 2o nossible air ferry ser-

viece for suvplies and versonnel will ke owened up with Hono-

uiu,

The rerponsinilities of the Ferrying Cormrnd, in turn, vere
sunmerized as follows:

Sre Ferry Cormrad will onerate, either directly or by
contreed, 21l tramspart lioes exteandinz beyornd the Western
Femigpkers, It will graduslly niliterize £11 of its wmer—
gorgel outside of tee linmits of the Unlted States, £ueca
netion will be eosrdinnted with the State Dewartment, Tor
the time being, 1t will ferry nll airpl-nee within the
United States »opd those roire to destirnbions onutside of the
Urited States, llateriel destined for strtions outside of
the Uritrd St-tos will be delivered by the Lir Service fome
maud to the Terry Comwrnd at moinbe rmbunlly zgreed unon,

Ereh corrind, in fulfilling ite duties, woe to molke moximam woesible
use of Areriern n~irline versoarel rnd ewweriensze. The Verrying Cor-snd
was directed to mrle a sveeisl study lookins towerd the owerstlon of a
ferry line setween the United Stntes snd Austrelies, The Air Service
Commond wrs nleo aseigued the duty of builuing up transport squedrons
egnnble of carrying out missioas wits eirborre infantry, glider troowms,

&y
ard prrechate troops,

It elould be noted trnt tre russion reeined to the Ferrving Com-
mond by Gencrel Arncld's dlrcetive of 2= Ilereh locked o note of fimslity,
The brele Tunetion of ferrylus sireraft wlthin the United Stntes rnd
overser s vps linlted by the whrere, "for she $ime being," Une Alr Serwe

ice foxmrndts nrono=ed "elr ferry service for surplleg snd rersornel” to

Honclvlu wrs cotually in contrevention of the Ferrring Comrond's broad

&7, Ibid.
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resnonsitility to Yorerste . . . 21l transyort lires extending beyond
tre Wertern Fericrhere," In volnot of fect, the dutles of the Yerrylng
Qormend racsined substentierlly wihet they krad Ttzen trevicusly, Still the
comewhed confueed situntion, vwhile by no mecne ripslly cetiled, woe
vrrtielly elsrified by the ipsuonce of » sinsle sutnoritetive stetement
redefinin; the mircicn of bobta the Ferrying Commond snd the Alx Service

Corrmnnd,

Stens towerd Peorgrnisotion of the Cornend

Throveh the snring months of 1942, schemes for the internal re-
orgenization of the Ferrylrs Corzond were much under discussion, On
13 Mnrch Gerersl Olds, mccorm=nied by Colonel Hyde, engineering officer,
¥ej, Thomes Hitchcoek, chief of the Alr Lransrortation Section, 2nd
Col, H, ¢, Ferber of the War Fleng Livision of the Genersl &teff, dennrted
on & speciel mirsion to South Americe., Shortly before General Oldat
departure, Generzl Arrold epssigced Col, Herold Lee George, Assistsnt Chilef
of the Air Stoff, Alr ey Plans Dlvicioen, to temworsry dutyv with the Feprryw
irg Comsvnd, CGepersl Q01ds et ocnce wrde him denuty commonder, lecvirg
hin irn full ckerge durisy hls rmdecerce, During that vneriod the threstened
chrnece in the Commonals miesion woe met rnd the redefinition of ite funce
ticns obtrired on 24 linrch, Two days loter, ALY suweciel orders were
iepgned, nenive Colonel CGeorge as consendipg officer, in cuccession to

Genersl 0lde, On 1 Anril he sssumed comrend, #ad before the month was

43
out kis rrorotlcn to the renr of brigadier genersl was snnounced,

48, ¥0 8,0, #25, nar, 1, 9 Merch 1942; ANF 6,0, #5, 9 Narch 1942; WD
Se0, 110, mer, 1, 28 Aoril 1942; FC 6,0, #3, nsr, 1, 1 Acril 1942,
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In tke eourss of bieg Army career between two ware, General George
hed teen elogely identified with the develonment of the technicues and
doetrires of aerirl berkoriient sod hed wede o record which ~arked hi=
ze en officer of outetzndine 2bility. Froow July 1941 until hie assign-
rent to the Ferrylrg Closnrnd, he ceoupied the importsnt nost of Aseigtant
Phief of the Alr Staff for Flrne, AHe was nobt yet 4% yeers of nge vhen
he tock over the Ferrying Corirrad, *

Genersl 0ldle relief from the Ferrylng Coruscund did not immly any
disgetiefection with his service., FEe war ghortly prowoted to the rzank
of mejor genersl pud esunointed Gemmonding General of the Second Alr
Force, 3By wey of recognition for hic rzecowlichments in orcanizing the
Ferrying Corrend, he wre swarded the Distinguicked Service Iled.al.sg

In the mesntlpe, General Arrold Led avmroved £ sweenins new wnlan
for the reorpanisstion of the Cowrrnd on 25 Mereh, This program con-
terplated the donertie ferry of militory alversft ~nd the overstion of
both reheduled serviees rnd the ferryving of militexry azirveraft in the
South Atlsntle, North Atlsntiec, Alsskas zud Worthwest, and Pacifiec aress,

es well ar £ comprehensive treining progrem o be carrled on as e uwart

of these opersetions, The plen, bnced on the accumilsted exverience of

the commercial sirlines, provored clso that Zey leaders in sir trons-

nortetion te comcissicned for service on tke operstionnl stoff of the

49, lemo_for €3, AAF by Maj. Gen, L, S. Huter, A4C/4S, Flras. f11 ley
194{57 in AA: 201 (George) Cf, officicl record forrs, in ivid.

£0. AAF 3.0, #¥130, por. 2, 29 Moy 19423 9Citstion for Dist:r.nguisne&
Service lvia&al.” B.d3., tnd obther doowents, in AAG 201 (Clds),
Gerepral Ol&s died ot Tucson, Ariz,, of Libmen-Sacks syndrome dis-
erce, 28 Zoril 1843, Ie wne tken only 47 yenrr of age, Strtion
Hosrdital, Dovis-loutken Fleld to C3, ALY, F0 ipril 1843, in ibld,
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Ferrying Cotz-né, at headquarteres snd in the field., Tentetive sseizre
ments for a long lirt of nrmes were iascluded, Thus, Thomes 0. Herdin
of the United Alrcraft Comvany woe to be in chargze of operations in the
T South Atlentie; George Gerdner, operations wonarer of the Northwest
Airlires, in the Northwest; Jack Jeynes of the Civil Aeronnutics Ad-
zinletrstion 1n the Korth Atlentic; 2né either Harold Herrig or Dovglas
Cempbell, vicewnresidents of Pan American~Srace Alrways, in the Facifio,
Colonel Tunrer was to retain direction of domertic ferrying, Zach of
the geographic sectors wos t0 De set up as s gelf-contaired onereting
unit, to ths fullest extent practicablg. rad for each gector men were
ligted for flicht supervisio?, alrereft ferrying, maintenrnce, ground
> gervice, and comﬂunications.ol
- In view of the frot that the men nomed in the vlzn hed not been
approsched regerdivg the asslgnments for whieh they were desiznated,
it ip not strorising that some of them never entered military service
end thet some of those who were commissiopned ultiretely teol over Ferry-
ing Cozmrnd positions quite different from those for whicn thayr were
here recor:ended, Cn the other hend, Gerersl Arnold rersonally selected
for the position of executive officer of the Commnond an outstandine aire
lire executive, Oyrus R, Smith, nrecident of American Alrlires, whoge
nzme weps not ircluded in the plen, TUpon Genersl Arnoldls request, the
board of directors of American Alrlines made Smith's services avallzble,

"« he wae coxrdsrioned with the renk of colonel, and on 14 April 1942

51, R&R, H H.A[rnold/ to Gen, Harwon, 26 March 1942, and inclosed *Flan
of Organization," in AAG 321,9, Ferryirg Conmond,
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&2
reported for daty with the Verrying Cornend,

With the coming of Colonel Smith &néd certsin otner officers to
the Qomrond in Aoril 1942, the staff orgenizstion of Cornrand hesdguer-
ters was cugmented and zltered. HMpl. Robert !, Love, who had peen
cerving as executive officer, wse nemed The Assigtent to the Commend-
irg General, Colonel Smith beerme SZxecutive for Onersticng pnd Trailn-
lpg, while Col, Jchn Y, Davies,previcusly of the Air Service Cormsnd,
wes nerned Zxecutlve for Pergoncel red ¥eteriel, The chiefs of the
various generel stnff divisiocne vere now derizusted as aseigient
executiver, Thus Major Lowman, Se1, becams Leogictont Executive for
Personnel, Colonel Gimbel, §-2, Assistant Bxecutive for Intelligence,
and Mejor Brewer, S-4, Apsigtant Executine for Materiel, Cspt. Lawrence
G. Fritz, formerly vice pregident of TWA in cherze of operstions, wes
made Assistznt Zxecutive for CUperations, S~B, the positicn for whieh
Poul Richter of the s=me compzny hed been earmarked in the plan anproved
on 26 Mereh, Colonele Smith snd Davies mnd lejor Love, who shared the
highest steff level, were to report directly %o the Comrrading Genersl.
Lixewige recorting directly was Maj. James H, Dowglas, Jr,, who, uwon
teing ordered to retive duty in Avril, was nrsigned to the Ferrying
Commrrd r~nd given the rewly crested nest of Genersl Counsel. At the

83
same tire the nosition of Incpector wae elevated to » similar status,

52, Ibid,; memo for Gen, Fechet by Col, George, 11 Anril 1942, in ATC
Historical File; WD 5.0, +¥6, war, 20, 14 April 1942, in 201 (Smith,
C.R.), ADC Centrsl Files,

53, AAF Fersonnel Orders =60, par, 19, 11 March 1942, in 201 (Davies,
John ¥,); FO 8,0, #59, vers, €-12, 21 April 1942, in 201 (Love);
¥C 5.0, 62, war, 1, 24 Arril 1942, in 201 (Douglas); ¥ S,0. #67,
par, 6, B0 Anril 1942, in 201 (Fritz), ATC Oentrsl Files, Cf. undated
orgrnization chart aonroved by Gen, George, "Air Forees Ferrylng
formand Plen of Crgenlzction," in 321,9, ATC Central Files,
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On 7 Hzy Colonel Nosley weg relieved from duty with the Fforelgno
. Wing =nd sonolanted Dxecutlve for Cneratlons, Other chonges Tollowed -
. during the succeedlns weeks, ruod on 22 M=y o pew aliznoent was an-
wounced, Colonel Davies hnd been transierred to the Techniesl Tralnlng
Oormiond, a2t the request of the corvmrading genersl of thot organizetion,
Colonel Sulth wre now termed The Zxecutlve, rod VNsjor Love, Afainlatrae~
tlve Exzecutive, Though the nomenclezbure does not » ke this elear,
Colon=l Smitih's wosition now smnroxizanted tict which he lnter coecunied
ag Chlel of 5trff, while Colonel Xosley und Kajor Love misht wall heve
been termed dewuty calefs of gteff, It, Col, George F, Brewer was made
Srecinl Aseistrnt to the Commrnding Genersl, with tue nrimary duty of
nenlboring the development of the "Crimsou" route for liorth Atlautic
Ferrying, Major Dougles, vhose functions remained those of & legal
- rdviser with specisl refererce to airline contrnets, wns slso desirnated
as a Sneclel Arslstent to the Commrrding Genersl, Col, Wewtsn W, Svteege
wag awnolnted Inspector General, Colonel Srewer’s forrer wmosition as
S~% wae glven to Colonel Hyde, previously engineering officer. Colonels
Lownan, Qimbel, and Fritz were retnined sg S«l, S-2, and 5-3, rescecw
tively.s&
One other chenge in the keadouerters organizetion should be men~

tioned, In February o 1211 Alr Trensport Sectiocn was estsblicked undsr

L5 54, ¥¢ 5.0, #72, yer, 6,7 Yay 1942, in 201 (Mosley); ¥O S.0. %85, vars.
.. E~15, 22 ¥ay 1947, in 201 (Love), ATC Centrel Files:; memo for FO .
Generel end Sneclal St=ff by #0, 22 May 1942, in "Vorth Atlentice
o Wing," Vogley File; dreft, FC, "Orgenization," n.d.; T8 to Hembers

of Steff and Specinl Staff, 3 June 1942, in AT0C Kigtorlieal File,
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tae direction of i'zj. Thomas Fitchecock, well-imown snorisman and former
mertber of the ILriryette Becadrille, This section, wkleh revorted
directly to Genersl 0lds, war respoasible for surervising the hendling
of pessengers and frelght throughout the Ferrying Command alr trans-
nortation system, It ascisted nascengers in securing pessports, dls-
penged information regerding clothing and kealth nrecsutions required,
ond ent records of wescengers cerried, Freight loading was sunervised
on the bapis of couformity with civilinn airllne proctice, On 8 Moy
1242 the sectlion wns snesigned to the Foreign UYingewn loglesl step, since
the Commepnd was s yet resmonsible for overseas transmort only. Mesn~
vhile, Mnj. Clifford W, Hemderson had succesded Major Hitcheock ms see-
tion chief on 17 ALoril snd the pareocnnel of the section, lilke that of
hecdanarters gensrnlly, had expgndeﬂ.,ss

“bile wmlans for headquarters reorganization were being forrmulated,
1t woe natural thot the experience secumlated in meny months of domestie
ferrylrg ovnerations chould reeult in s propossl for the reorganization
of the Donestic Wing, As early as Jamnary, the Command hnd recommended
the establiskment in each seetor of one or more ferrylng squrdrons, snd

for 211 execept one sector, zn zir base souedron., Ey March the plen had

been somevhat enlerged by the vronosal of p group hesdounriers snd head-

85, AOFC Personnel Orders #¢3, pur. 10, 25 Feb, 1942, in 200 (Hitcheock)s
FC Personnel Orders #32, ner, 5, 17 Anril 1842; FC 5,0, 474, per,l,
8 Yoy 1247, in 201 (Hen&er son); mema for Cant, O, D, Weguer by Lt,
e P, EBlake, 11 Fey 1942, in 201 (Blrle)}, ATC Central Fileg; inter-
view wlth ¥aj. ¥. P. Blske, forrmerly an officer in the Alr Wrans-
noxbation Seation, by Lt, Heelz, 17 Juns 12445 renort, "Functioning
of the General sad Snecieﬁ. Staff of the Ferrying Go*m:tnd Y n,d,
Jrrobebly April 1€ 42, in 321,9 ALC Centrel Files,
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querters squadron for esrch sector, During Aoril the ferrying squedrons,

56

requested in Januery sud suthorlzed on 18 February,vere activated,
On 2% Anril the scheme of prgenization, sorovhat further developed, was
vresented to the Ohief of the Alr Staff, Attention was cclled to the
fact thet the sector headguarters hod necesserily been established at
airdiremes to frellltate transition treining cnd tent they hed to be
loceted ot wolnts where ferryin~ flishte originated, Ghe aryuxent con-
tipued:

Thig regquires turt emch of thess Loestions, of vhieh

there are now six, ba ectnblished slmilerliy to any

other Alr Force strtion in the country, Zach location

rust hrve sn organizetion which will satisfactorily

raintain the nost snd care for its zttendent administre-

tion, end 2lro condunet the Ferrying Comrond omerations,

It is, therefore, reguested thot a bhase unit be auvthorized

at each of the sectors s« noted in the ~ttached chert.

Ae further explerired in tke chort, it was provosed to inactivete
aoch exinting seotor herdiquerters, substituting for it = ferrying groun
headquarters and hesdquarters squedron, Also to be innetlivated were the
Z07th and 303th Materiel Squadrons, stationed in the California snd
Detroit sectors, resmectively., %he activetion of ra alr bese group,
vith eertain deletions of rerconnel not reguired, wns requested for
erch pector excemt the Zorthwest, On 14 Yay the Conmend modified its
own reguest by nrovosing the substitution of a pev type unit, tke alr

57
bese heodguerters end alr kase sgundron, for the modlified air base groups,

56, See pbove, 67,72 ¢f, Organizstion Chort, "Draft 2, Her, 20,
1942, Domestie L’:.’irw/," in ATC Historieal File,

57, Hewmo for §/AS by ¥O, 29 Anril 1042; KER, FC to AFDVR, 14 May 1942,
in 2Z0,2, A9C Centrel Filer,
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Ag thus sltered, ihe Ferrying Coamnndls program received Wer Depart-
ment suthorization in the form requested, The sector headauszriers were Ei\‘
redesignated zo hendgqurrters and heedguerters squadrons of a series of *
nurbered ferrying grouwe, os follows:

e « + v s s s s » =d Ferrylog Groun
e e s e e v - » . 34 Ferrylng Group
s 4 s s v o« + o 4th Ferrylng Group
. o Oth Ferrylnz Group
. e e e e oa s . 6th Ferryinz Group
« » o = s s » s o Tth Ferrying Group

Yorthenst Sechbor ,
Dotroit Sector , .
Haghville Sector ,
Midwest Sector . .
Californis Sector
Korthwest Sector .

- 9 & & 8 9
- L] - - - -
L ] L] - [ ] . -

-*

L]

L

L]

-

-

L ]

On 28 ¥May 1942 thie nomenclrture woe mut into effect; with sn of'fieisl
anncuncenent from headourrters of the Donestle Wing.us

Neanvhile pl-ug for the reorgenization of the Foreign wing were
under consideretion, The generel mrosren awproved by Genersl Arnold
on 23 Mareh, ezlled for a divirion of the Ferrying Command into sube
gtantislly self-contaired overating units, nresumably resvonsible Qie ;
rectly to hesdouarters of the Comnnnd, By the middle of April, however,
i1 hed been deeided to retain the Tomestice rnrd the Foreign Winse, and
to strensthen esch by the assignment of newly couniseioned airline
executives.sg

Thig deelgion, too, wag shortly reversed, Eefore the month waes

out, Ganerel George disvntehed 2 veteran air transport men, Thomes O, Fardin

By, AG to C3, T, 56 Mey 1942, in a3 320,2 {5—22-4'») MR-M-AAF; WD T/0

14728, 72 Mey 1942; Domestic ‘ing G,0, #1, 23 Uey 1942, in 200,4,
ATO Centrel Tiler, For the lst Ferrying Groun, see shove, 73 n,19,
She wir boee headguarters and eir base squedrons assigoed to the

Command were numpered from 344 to 348, inelugive,

59, RaR, H, H, Airnolé] to Gen, Eernon, 26 l'arch 1942, and inclosed :
“Plen of Orpcnirstion,™ in AAD 3219, Ferrving GoﬂM1na' gol, C, B,
Salth to Col,. I'ngley, Col, Tunrer, 18 Eoril 1847, in "Militory
Personrel ! losgler File,
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of the Toited Alrcrsft Vonufecturirg Comrcny, to mrke £ survey of the
ferryirg mpd trznswort situabion 1o Africe, the Middle Zsst, ond Indie,
On & licy herdaunrtere received the foliowing wmoritive recormcendintion,
whleh Herdin ked gant the rreviocus dry frou Thertoun: *°

A much better fleld organizriion met be nerfected =g oulckly

e nogeible providing clesr cut orders =rd clesrly estsblished

ruthority vesbed in field hesdousrters srd rumir:; down through

sector rud strtion control officers under whon highly qualified

surervinore will coordinute esch nheose of operations, ., . .
Within 6 deye a mlon for sttrining thig objective had been wrenered.

Swo drefts of this reorsnuization plen, both dated ¢ llay 1942,
heve veen found, XHsch orlled for the esteblichment of five WHig
Cormende.”  The Uorth Atlentlce Commend wre to extend from Presaeue Icle
t6, nod ipgluding, the United Fingdom ~nd other North Atlantic desting-~
iticng; the Coribbesn Co~rrni from llorrison Field to, bub not including,
Trirnddsd; tke South Americen Corrrnd fror Trinided, ineluding all South
Arerlcan volnte, but ot including the Wect Coret of Africa; the Africa
'1édle Eret Comr-nd, including rll of Afries to, but not including,
Yerachl in Indis; the Facifie Command, from the Weet Oonet of the
Upited Stries to, but not ineludinr, Australis,

In eddition the wlen vrovided for the estoblishment of bese commsnds,

renortire direetly to tke Corw ndin; Genersl of the Ferrying fomnrand,

The Tive menbioned In tke esrlier drsft were reoduced in the letter to

60, Usg,,T. 0, Hordin to FC, 2 Moy 1942, in "Hold," Mosley ¥ile; mag.,
Gen, Arnold to l~), Gen, L B, Breraten for T, O, Bardin, 25 Anril
194%; Gen. George to Eugene tilson, President, Unilted Airersft
Honufeeturing Ca,, 27 Anril 1942, in 201 (Hﬂrdin), ATO Central
Flles, Herdin wee povointed lieutennnt colonel, AUS, 9 May 1947,
WD 8.0, 4121, wmar, 20, 9 May 1649,
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two-~the Presque Isle arep, Ineludlng Fresque Isle and Houlton; and

the Wert Pelm Rerseh ares, incluvding Jreksonville, YWest Felm Beach, Mizmd,
end Eomesterd.

Breh win: coaw-nder wes to be reswonsible for the Y"arfe and expedl-
tious movenent of pireraft through their _{Ei.g? degignated Wing," eand
for * adequsote weatker, communicaticne, meintensrce snd inepection
faecilitles throwhout kis ing area." Hech wes to "exercise full onerawm
tlonal control of Filitsry sirceraft uniil airereft In suestlon have com=
pleted the flight through the YWing evee," and "to lssue necessery orders
in connection with wverscnnel changes znd the movement of alreraft and
equiprent vithin his Virg sres in order to facilitste the efficlent
operstion of his inz M

Brge eommanders were to comply as Tully as nmossible with wing come~
monder! ¢ reonzete for personnel, materiel, nnd equiprent for wirng route
opersiions, furnishing "neceseory eorviecins and meintenance of aireraft
ns recuired by Wing cormcnders for alrereft operating through their
recnective basee," Within the bese areze, wing commmnders were to be
regnonsible only for wing omerations, They were s‘;becifically werned

81
egeinet interfering with base operstions,

61, Ungigned drefte of letter to bare =rd wing commands not ineludirg
Domestic Wing, 9 ¥Mey 1942, in "Procedure," liogley File, ‘The 9 Moy
drafte are the errlisct peavers found in which the term "Wing! is
used, Ip a mewmorandum of 4 llzy, Colonel MNogley refarred to a
"Moute Cormrnder,” but the context mnkes it olesr thot he had in
mrd sn officer wlth functicns gimller to those pronosed for the
Wilrg Comaonder® on 9 May, Memo for Col, Tavies by Col, Mogley,

4 Nay 1942, in "Meros-Kajor Mosley, Outgoing,! Mosley File.
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In herropy with this nlen, the Torelgn ‘ing oan 16 May 1942 re-
- auected orders for fthe snrointnment of the followlrs comrending officers -
- for wing end tace commende: XNorth Atlzntic wing Comrwmnd, lej, Wallmsdge
A:Boyd, Torner segletent chief pilot of iAmerdcan 4irlines; Caribbean
W“ing Cormrmrmd, Mg, Frank N, Fightinsale, S-3 of tke South Atlantic Sec-
tor; Africes lMiddle ZEast Jinz Cormznd, Brig, Gen, Shenler W, Fitziersld:
Pacific Wipg Cormend, Lt, Col, Karl ruesdell, Jr., comnsnding officer
of the Pacific Sector; Fresque Icle Base Arem Uommnnd, Col. Rapkael
Baez, Jr.; Yest Felnm Beach Base Ares Command, gol. Paul Burrows, COfe
n=anding officer of the South Atlentie Sector, ) It is noteworthy thsat
tk2 officers nroposed for the two base commands were distirnctly superior
in rank to those mrovnosed for the related wing cormauds.
Before the request for orders hed been complied with, the mrovossle
,{ contzined in the second draft of 9 Moy were submitted for comrent to at
least one officer, Captein Snow, who had served from Janusry until May
a8 corurnding oificer of the North Atlentic Seetor. Ceptain Snowls
conrcents, dated Z3 MNay,relsed seversl sericus questicns regarding
responsibllities to be imposed on win; cotmnnders. How, he asked, ean
they "pe recpongsible for weather and communications serviee on the North

Atlantie route, vhen nall weather and commuwicriions versonnel ard fzoili-

tles ere a rart of . . . the 8th Army Adr Forces Communications Sguadron

e 62, Xemo for Maj. Iudley by Foreign YWing, 16 lMNey 1942, in 201 (Baez),

. ATC Central Flles, Oeneral FitzGerald snd Colonel Truesdell
evenbunlly ascuned comnmrnd of the Afrien-lfiddle Fast 2nd South

o Paelfle wings, resumectively., Colonel Zurrows beceme the first
commending offlcer of the Csritbean Wing, 26th AAF Ferrying Wing
G.0, #1, 27 June 1942; 25th ALF Ferrying Wimg 5,0, #1, 23 June 1942;
27th MF Ferrying wing 6,0, 51 (Corrected), 19 June 1942,
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or the 8th frww Alr Porces Yeasther Squnfdron, neither of which are
5137 . « » SUBJect in any wey to the Ferrying Cormand"? He moinbted

out, too, the wrobability, based on his exmerience during $he nrevious

"

months, that confllote would srise Tetween the nuthority of the wing
aad base corranders, ‘indle hie did not sveclilerlly recommend the elimi-

naticn of the seri-independent stobus of the base comwenéer, hie argument
63
ctrongly supvorted such A sten. In conclusion, he siateds

I believe 1t would e extremely S1fficult to effeciively

pesure resvonsiollity without naving control over the necef=
trary nersonnel, nateriel sud Taeillties, TFurtherrore, effective
orerntlong are entirely denendent uwoon the quality of tke sero-
ngutlerl facillities svailsble, Thie includes alrvortsz, commniw
cationg, lirhte, nrvilzetlionel facilities, alrdrome mainternnee,
show rewoval, ete, Any arrangerent must assure that thoss
cherped with the resvonelbility of tke entire uweration ean
obtain immediste and effective sc¢tlon iith rezard to deficiencles
in the rbove,

Whetever influence Cantaln Snow's comments mey heve had, the fact
ig that 2 deye leter the Zerryige Command igsued sneci%l orders formelly
egtabliching a lorth Atlentic Winz, ftrsnsferring to it the Ferrying
Conmrnd bacer at Prepove Isle sxd Howlton, relievinz Colonel Toez, who
had esrller pssumed command of the Fresoue Isle Armmy Alr Field, frox

64
ell rrevious duties and swpointing hin wirg comrsnder,

63, Nemro for Col, Fosley by Gapts., Snow, 23 Moy 1243, in “‘lertn Atlantic
Uing," Mosley Flle, Snow wes relieved s sector corwrnder by the
sopolntnent of Colonel Zzer to thit posltion, 22 Apyil 1942,
Colonel Haez, however, dld not arrive at FPresoue Igle mwntil 7 May
1242, rmd on 23 Yoy the order soncinting him sector comrrnder was
revoized, Forelzu Wipg £,0. %35, wor, 3, 22 soril 1942; Foreign
Vicg 8,0, 56, ner, 1, 23 ley 10487 mer., Lt. Col, Weltmer to
00, Torelgn Ting, 7 Hey 1942, in 201 (3rez), AVC Centrsl Files,

€4, ¥6 5,0, #37, vere, 7=8, 75 Vey 1947, in 201 (Grez), ALG Central
Tilec,

v - -
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THIS PAGE Declassmed IAW E012958




-

-

This Page Declassified IAW EO12958

REGTRICTED

iLY“ S INFORAATION
Thia w-¢ done vithout W iting 10: formal suthorizetion fror higher

rmthority, tat ot the =zome tize an officisl request wee nnde for the
sotivasion of Iive wing hesadqurrters sand keadrunrters sguadrons, one at
the herdourrters of erch of the five wings mrovosed in the 2 Hay dreft,
To nmention wna nmnde of the brnre corrrnde, bubt when official inctructions
for the North Atleantic ~nd Coribberr Wing cosv--pders were finaslly drawn,
thelr auvthoridy over the proroced brre comrend oreas wos clearly s‘aated.ﬁs
Yernwhile the Wrr Teprriment Genersl Steff, on 21 May, had directed
the Cormmnding General of the AT to desipncte 2 trlgsdier general
{Alr Corps) to commrad the Soubh Anerlcen Wing sad to perlue1 2 vorlety
of dutlee ia coanection vwith Lwerican militery cnd navel interest in
Erazil, the Gulsassg, ol ndjrcent weters, Opl, Robert L, YWalsh of the
Sdr Btofr woe dmmedietely desigonted Tor this very resoonsible essizne
~2at, and he in,.!furn proceeded o orgmalze g sioff, vremarstory to
taking 14 over.b& Ca 3L llzy Col, Zenjrrin F, Glles was dasignated, in
war Departoent orders, 2o comusrnler of the Forth Atlsutic Ving, rad he

87
agsursl co~rnl on B June,

63, FC o C3, &4, 20 lpy 1842, in B£0,2 AL0 Centrel Files; 470 to
Col, ¥. %, Borrowe, 31 July 1823 500 $o Col, &, ¥, %iles, 5 Auz,
1947, 1n A50 Fublicabions Flle,

65, llemp for CF, AAF by wDES, 2L lny 1942, rmd let Ind., AAF to CG, F¥C,
22 lay 1942, 1o 35%0,2, ATC Ceatral Files; R&R, FC to AFEP, 31
May 194? in "Sguth ‘mericon Ving," Mosley Flle., Oa 2 June the
Comrnd indleated ite mreferance :E‘or the term "South Atlantial
rather then "South Americsn Uing, lero for AG[S, OFD by FO,

S Juane 1242, in A% Fictorleal File,

Colonel vwaleh srecented hle scpointzent as brizedier general
oen 26 June, Neg,, wrlgh to Gen, Sesorge, 27 June 1847, in MSouta
Araricon Uing,! Nogler File,

67, TA&J 6,0, =1, ner, 1, 8 Jure 1942, in AVC Historierl File,
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The morticular vwroblems of the llorth Atlantle 7z were by no
perne colvel with tne "y Devcrimentts sorointment of a virne eow-nder,
To ngsure the suceens of the vins in its prizryr mission, the Mexpeditious
moverent of nall U, S, Svoy oiver: U4 destlazl for Greet Sritaln Y fGenw
eral Georwe okt a snecific grent of suthority., Accordingly ke per-
sonnlly ceeriod to Aerersl Lrvold¥s office o dreft, which wns sicned
for CGeneral Arneld by Erig, Gen, 1L, S. Euter, Demuty Chief of the Alr
Steff, on 4 June, The toxt of tze relevont portion of the docuusnt fol-

€y
lowst

The Cormnding Geperal, Jrqv Alr Torees, ie choroed

with the ¢<xpadliious moverent of ALl U, S, Arazy zircraft dee—

tined for Grent Eritnin. In order to »eset this resroneibility

rdequessly rad nrocerly, it is necessory for the Army Air

Torcos %o exsrceise comlete conbrol over sll the facllities

rud marronael conreoted therewith, To this ernd, wou will or-—

cenlze o Uorth Atlontic Wing of the Arny Alr Forse Ferrying

Courrnd end develon without doley the establishments, feeili-

tizs nnd control required to cerry cudt this mirsion. You are

suthorized to excrelse omercilonsl control of the Vesther erd

Sorwranicaticons Redlong in this ares ~nd reco.csand the disg-

nerltion of the control of such ~dditlonal Alr Forece azencies

8 you conpldsr necesesry.

fhus sunmorted by AAF heorogasrters ~nd the Jer Doepartaent, the
Parrying Covmrond had given merilsl effect to the pew soheme even before
the irsuance of the offlcisl letter sstebpliching the winezs, That docu-
ment, wubliched on 12 June 1242, constituted the wings, not with the
gacgrenhkicsl nomes desired, whlch was contrary %o Army policy, but
ns nucbered organizetlons, The new wings, with their resrective st=tlons

of activation, follow:

234 AAT Ferrylns VWing, Zo £ Hq Sa Fresgque Isle, e,
24th AATY TPerrving Wing, Fe & HQ S5q Georgetown, Eritish Guians

€3, AAF o CG, T, 4 June 1843, corbon copies with notstions indicat-
ing the history of the doeument, in 321,9, ATO Central Flles,

~
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25th AAF Ferryling Wing, K & Haq So¢  Hamilton Field, Calif,
26th AAR Ferryine Wing, Ea & Hg £q Oniro, Zgvpt

27th AAY Ferrying Wing, Ha & Hq Sq HMorrison Fleld, West Palm -
Berch, Fla,

Upon the earnest protest of General (eorge, however, the desired .
geogrankical names were guiekly substituted for the nmumeriesnl degisna=

60
$ilong,

Relationshin of Ferryinx Command to Thesters Defined

The Commondlag General of the AAT woas cormetent to resolve sny
conflicts which misht oceur between the Ferrylng Cormnaund sud obkher
agencies under his ecomm~nd, 1!ore serious wac the rroblem, as old as
Arerican particination in the war, of the srmronriation and diversion
by thester conmnders of Perrying Comnmend aivevsft ond crews. 1t wee
recognized, to be sure, thrt situntione would inevitebly oriss when
comrmnders in the field would be obliged to utilize Ferrying Command
facilities to meet speeinl cosbet emergencies. It was ¢lear, however,
that the interference whieh occurred during the early months of 1942 had
crugad & grest denl of confusion rnd bad delsyed the moverent of some
contat units, as well as obher personnel rnd materiel of high oriority,
Accordingly a War Department letter, designed to define the Farrying
Comuand¥s relationshin to the cormsndors of theaters of operations,

wes scught, Thieg letter, publiched by the 4djutaat General on 6 June

1942, inecluded the followinpy stoterents covering the bagic issue .
69, A% %o CG, FC, 12 June 1942, in AG 220,2 (6~10.42) VA~Y- X AUC

to 0G, ALR, 30 June 1842, in 320,455, ATC Central Eiles' A% o

&, A.:.G, 5 July 1942, in A% 320.2 (3-4.-4':) MR=NwAR,
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involved: -
7. Gommand pnd control of the activities and faeilities
of the Army Alr Forces Ferrying (ommand are vested in the Com-
mending General, Army Air Foress, who is the War Demartment
ngent for this service, Overationsl retivities in the Army
Alr Foreces Ferrylng Commnnd vithin a Theater of Cverations
mist of necessity ot timeg be modified to conform with the
existing combat situstion., In 21) such cases responsihle
Theater Commonders will make every effort to wiuninlze inter-
ference with the efficient ¢uverstions of the Army Alr Forces
Ferrylng Cormand, Any neceseary modification which develops
vecause of specisl sltuctlons should normally be effected by
loerl cooperation between azencies of the interested commende,
4, It is realized that Theater Commesndeors may be re-
quired to appropriate for combat use the facilitles of the
Ferrying Commrnd during = specific emerzency. However, whin
such zotion is required, Theater Comminders will report im-
mediately by the most expeditious nesns of communication to
the Wer Denartment the action teker :44 the necessity for
such sction,

The Air Transmortation Froblen

One more major isswe affectirg the very nature of the Ferrying
Commend was settled during the moanth of June 1942, That gettlenment
precented the Commend with broad new responsibillties for air trans-
portation ot home zod abrond, and nmresented it to the world with = new
nzre, the Alr Trensport Comomnd, The issue and lts settlement can be
uwnderstood only in the lizght of the directlve igsued on 24 March, which
redefined the functions of the Ferry Commsnd and the Aly Service Gommand.?l

At thet time the Alr Service Commmnd wns Yeommleting the necessery

srrongerents with the commercinl airiines for , . . an eir freight service

70, Memo for Overstions Div,, WDGES by AAF, 15 Mar 1942; memo for &S
by AAF, 29 May 1942, in AsG 321.9, Ferrying Conmrind; AG to Come
nonder in Chief, Southwest Fecific Ares, ef #l., 6 June 1942, in
AG 322,82, AAF Ferrylng Covrrnd (5e20wiZ) NO-F-M, See nbove, 74,

7l. BSee ahove, 87-89,

Y A W
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betvween our denots snd the verious sub-denots ond boses,” This gervice
wae to onerste oo » regulor sckedule basls, using airorsft to be furnished -
by the airlines snd converted for carso corrylnz, The mexirmum uge of the
new service wre urged, "in order to free the equivient of the 50th Trene-
norty Wing for tecticsl operstions with the parschute troovs, alrborne
infentry, the alr transnortetion of GFE ~nd surplies, and denot-to-dewot
o;rm.'t':evl;:';ons.’53 The B0tk Tramewort Wisg snd the responsibility for organ-
izing and treining trensnort uwelts for the tretical operations mentioned
wore trensferred to the Air Trrasnort Commend (leter renemed the Troom
Cerrier Gorz-nd), woich wre estoblished ad hoe on 20 April 1942.73
Contrrets were ultimately drewn for service on o nunber of domestie
routeg 1y Are}iean, Pennsylvenis-Centrael, Tiagstern, Sraniff, md United
nirlinee, Arrongerents =mre algo nede whereby United Airlines nnder-
took & regular contract 2ir cargo service to Alagks, Srenldf Alrlices
to Guntersla Cliy snd EPronra, Hestern Airlines to Faerto Bico srd @Fiﬁi-
dod, snd Arericen Alrlines to HNewfoundlerd, Greenlsnd, and Icelsnd.ﬁé
To péminister these operations the Alr Serviees Corwvund oreated its Con-
troet Air Corso Tivieion, rmronned by officere drawn from civilian 1ife,
with Lt, Col. Zobart J, Scith, formerly viece nresident of Zraniffi Alr-

?5
vrye, a8 chlef,

72, ASC to Anet, Chiel, A8C, “right Field, 20 March 19482, in ALG 3730,

3, AR to (8%, AAF, ASC, TOC, ALC0, B0 4vril 1948, in AG 3<o ¥ {4-20-42)
MR-1-4F; AAT G,8, %8, 20 Jure 1242 {(fwp,, 161-62).

7?74, llexo for Jen, Arrold by A3C, 81 l'oxrch 1942, in AAG 381; L, . Fogue,
Mremorandun Conceralny Yer Aviatlon Trsneporteticn Services,'
15 June 1542, in AA% P10,69% {(Aon., 154-60),

75, ALR to CG, Arc £3 July 1942, in ATR 210.7, &30 Centrzl Files,
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"Itk some inevitable hiteches, the Contrset Alr Cargo service was
duly lneugureted. Thirtyv-one nlries were in dotestie oneration ucder
the aew orgrndzetion by the elose of the fired veex 1n ¥er 1842, and
dvrips June the é=ilv sversre weor 40, The ecargo brndled, 2,000 tong
in Moy #nd 2,800 tons ia June, 1fr exceeded the best record wreviously
reda by the EDtR Transvort Wing.ib Few AAR regulstlons regulred by the
ckrnge fror thnt orgruizstica¥e olir freicht serviece to the scheduled
nnd syecinl mission £1i-ate of the Contrret Alr Cargo Divicion vere
wrenered ~nd wromalgated. A cultable directive, with cories of the
exleting sehedulen, wre dictributed to ke narticivating ~irlines end

to 21l rctivities of the Alr Serviee Co~-rnd, ihe best, thourh not the

enly, custorsr of tke rew service, Arrargesonts *ore -wde to utilize

- LY
*
fy

the servieac of Ferrpicg Jovwnd conbrol officers in clerrins Conbrectd

Lir Cor o Divigien 111 -ate from wvolnts served jJoinlly by the tvo 2en-
Tt
merds,
In gmite of [uch efforts teo effect eceomeries in the utiliration

of versoprel ool %0 epuréincte toc onerstione of the Aly Servies Jormend

rnd tke Ferrylos Goov-rd, Shere wor aove iriction tetween the tuwo

76, ILt, Col. E, J, Indtk to ¥, "N, Breznell, A.oxic-n sdrdises, 7 Mey
lh_-, In As% Z730; Confreet Aly Crreo Olv, te 023, ASC, 17 Ju.e 107
A2 o CF, ATZ, 19 July 12:7; prorh D02, "founds Gareo and *-1d
Grrried (Lc1c"tlc Frd Praqns 3outes), Jemusrey 1941 Lhroash Jovs fter
1243," 1n A73 Figtorien) File, fes :sLove, 86-87. M

77, led. L. I, Stellber ‘o Culef, Contreet Alr Srrco Dlv,, [y 19427,
in LE. F1e,1, Revorte, Gcneral, LI3 Centrel Flles; Contrzet Alr
Coro Dlw, te L, Col, Toslev, 75 llay 19497, in &Aﬁ 03, FTerrying
Co--ady mr-o for €3, AUC Wy Crng, F, 9, Elpir, 15 =7 1847, in
ALG BT3G} Costroeot Aly frrgo Div, Iled €221, 1T Vey 1047, -nd
coverlat leticr, Controot Alr Corro Div, %o 711 retivities A3G,
rll eceatrret rirliges, 17 0y 1242, in 4T2 390, 410 Centrel Files.
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orgenizetionss It soon beseme epparent to CGenerel Arnold that *the di--

~igion of responsibility between the two sgzencies hed "resulted in sub-

73
stentipl duplicstion of effort end ¢ confusin~ dunl responsibility.”

A even more sebious view of the situstion wus teker by L. o« Fogue,

cheirmen of the Givil Acronsutics
frem the engle of tho conflicting

verious sgencies within the srmed

Pogrd, who mpurosched the question

demeunds nede upon the eirlines by

forces. "Their equipment and key crd

technical persoanel heve been demended erd teken by the services in e
73
steady strcer,” he wrote on 15 June 1942.

Pirst one copmamd of tho Army, then enother, then the lavy
calls for the cresm of bhe exesutive snd opernting personmal

of the sirlines for scme speciel tesk or oseigmment. Additionsl
demands sre beiny mede on the sirline organizabions to train
pilobs sxd technical persomnel of 211 kinds, to conducst exton-
sive ropeir end ovarhoul operetions for the Army, end to modify
tombers wnd obher milibery sirerafd es may be required. It is
believed thei the eirlines heve proved to b2 very welusble to
the Armyr in this conneotion. Tro polzt here is thad, in view
of 2ll of the demends beinz wrie upon the airlines, elther the
Llow of ke end becinicel persomnel into the *rmy erd the Vavy
will heve to stop soon snd en effoctivr conbrol established
ovor conflicting demends upon the airlines, or the sirlins
orgunizaticns will collepse, « o

En pointed fvrther to the nsburel tendency of suy cormenid heving
gonbrol of sir tronsport facilities to send everythinm by eir, regard-
lese of urpencre Continaing, he seid:s

The result is confused end weshefuls. « « » operstions
by the different commends of the Army run over parallel routes

78. ERiR, FC to '3, 2T Y=y 1942, cnd sttached memo for CG, IC by ASC,
13 Ury 1942, in 452.11, ATC Genbrel Files; G, fAD to C/hs, 12 Jumne
1042, in 'A0 310,692 (fvp., 151-53),

79+ Le /e Fooue, "exorendurn Croccrping vrr Avictbion Transport Serve
hﬁs"lﬁJmelqa,lnﬂi mﬂﬁm'ﬂmu 154-60).
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in come cnSG3e s s » there is no sssursnce thet only meteriel
which must bo transported by cir is being shipped that wey cnd
ot present it is impossible 4o avoid situations where the rir-
plemes of ome comend upon reeohing their dostinebion with a
load of meteriscl or persons or both return ernby or only portly
londed vheress snother commend may be sending cirplenes to the
sene or o nesrby place only partly loeded to return f2ll.
fouuels corclusion was that the only soand solution vas to plece
¢1l wvar cir trancport operctions, wside from o few cercfully defixed
excepbions, under the conbrol of a new commend, irdepeniant eliko of
the frry srd the llevy, end responsible Airestlyr to the President cs
Cormender in Chief. Eecognizins, no doubt, the obsbtseles in the way
of esheblishins such an orpanizetior, he sugrested an oliernative,
nemely, the unifiestion wrdor one commend of sl1l air trevgrnrt serve~
ieces within the Jumy. This slone, he believed, would be & “rent step
forwerd, "provided »11 other commards and brovches of the frry were
requir:d 4o present their domends for sorvices of airline orparise-
tions to cuckh o unified Jir Fnrve Trenspord Commernd and to sbide by
its decizions."
Cenerel frnoldts menorerdwr of 12 June erd Dorue's of the
15th mrre both submitted to = board of oftlcers gppointed on the
17th to considor the vhole problem. "rig. Gun. Hunme Peshody,
Agsicbont Chief of Air Steffl, /=2. was sppoinbted precident, smd the
othor newbers of the board were the commonding ponerals of the Perry-
iny Corrond, Genernl Ceorze, cnd of the Mdr Serviece Commend, *6j. CGene.

20
Henry Jo To 1H1ler.

£0. 1st Ind. (C3. 00 to O/a8, 12 Jwumc 1C43), C/AS to £5/°3, =7,
18 June 19423 G bo Brig. dene llime Peobody, 17 Jums 1012,
in jbid.
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Before this borrd could make eny official rewort, however, General
Arnold hed renched a declelion, Pnd on 20 June & genersl ordsr was issued
which suvbetantielly followed Poguels siternative recormendsticn, The
Ferryirg Comrrnd wes reoamed bthe Alr Yrsnsnort Jommend, walle the
egrlier grgonizyiion of thebt u=me was redesigrated the Yroop (prrier
Cormrnd, The new Alr ITraznswort forurnd wos cherged wlth sweeplng

81
recnongibilitiess

8, The ferrylpg of ell pircreft within the United
Strbter end to destinctions outside of the Unlted Strotes
¢s dlrected by the Comrrndlng General, Army Alr TForces,

b. Zhe trensnorteticn by air of personnel, mnteriel,
cné wall for #1l wor Ienartnent asencies, except those
rerved by Irocop Oarrler units as hereinnfter set forth,

. The control, overation, end malntenrnce of estab~
1ichments srnd faellities on air routes outeide of the United
Strbes vhich are, or winich may be made, the rescounsibility
of the Commznding Genewnl, Army Ay Forces,

By this mesns the division of responsibility within the Army Alrx
Forces for air tronsvortation was ended nnd tke burden nlaced directly
unon the Ferrylrs Comrmand, rensmed in such o fashlon as to empvhasize
its regoongibility in the 2ir transportation field., Several adjustlents
were reoulred, however, to corry the provisions of the new order into
effeet, Of perticulsor lmporisnce were the future relstions between
the Alr Service Corrrnd ~nd the newly designated Alr Treansport Jommand,
On 21 June Geoneral George was directed to confer directly with Genersl

Ml1ler with reference to the pir trengmortntion reanirements of the sir

81, B&ZR, S/AS to A3, 26 June /19427, in ibid.; AAF G.0.48, 20 June
1942 (4op,, 18170 A draft of 6,0, #H, written 18 June 1942, is
feund in AAG 30D.4, G, 0. 48, 7=2-42, Uhet evmenrs to be e still
eerlier draft, in the form of a promosed mewo for the Chief of
Stnff by the AAF n.d,, is found in 321, ATC Mission Flle, AIC
Central Fllee,
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Service Corrnd, He wee to sze to 1t thet

by conbtinuztion of existing contrzets rnd rccomplish-

nent of new econtrsets, ond by ncking availeble to the

Cormmndine General, Alr Force Service Coumend, the

feellitiep of trszneport uwuits or indlvidusl sirplanes

crerrted by the Alr Trangnort Cowrend, that the raximum

wrovision e mede conristent with overall nmilitsry re-

gulremnents, %o ~eot ihe requiremnents of the Alr Force

gerviee Cowrend for eir transportstion of essential

surmlier,

At o conference held the next dsy in the office of A3, "t wes sereed

that, provided the ASQ receiveld virtuslly the scime service ng they had

nreviously, the transmort division of thnt coxmzend woeuld be transferved

to the A43C," The duties vhich the Alr Service Conm~nd was performing

in cuch motters ¢ loadinz and unloading, "incident to the overations
83

of the domestic airlines,” were left to thet Comnrnd,

One sdditicnsl stew wes neceseary to nut into effect even the meore
modest of the glterpatives proposed in the Pogne memorandum, Tizb was
the transfer 4o the new Alr Sransport Commond of the functions relating
to alr tronowortation slready ecrd potentially exercised by the Trans-
nortution Serviee (loter Transnortation Corns) of the Services of Sun—
Tlv. fThe Trensnortation Service¥s Air Division, vhich hnd been renrmed
age recenily as 4 June, hod thus far concersned iteelf only with the
reelgnrent of priorities for air travel on commercisl snd military slr-
crrft, Ac n matter of faet, however, the Services of Suonly hnd pro=-

nosed %o lnstitute an indenendent air treunsvort serviecs., Hed thie sten,

which was irmminert in June, been teken, the confvaion and duvliecation

82. lemo for (3, AT Ly GfAS, 21 June 1892, in ATR 320, AUC Central Files,
&, Memo for Gen, George by llaj, Love, 23 June 1847, in Love Flle, AT(
Central Filer,
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to which ¥r, Popue objected world keve teen furiber incrersod,
. The vhole matter wns guickly resolved during the lrst 10 deys of -

June, The Servicer of Buwnly ecreed to transfer Lo the AAT not ouly
the mriorities function of tne Trznsvoriztiou fervice tut, more vroadly,

a1l "resvonsibpility of toe Services of Sumply for thie transportation

Ly #ir of persoanel, meterial, snd meil of all ¥War Depertment agencies,™
The bardens thos brnnsferreld went cwbourticsally, lo view of Generesl
Orders Yo. 8, %o toe Alr Treonspord Commend, The new order of ceatrsl-
1lzed resnonsibility Ffor Army slr trensporiation and ferrying services
received tne finsl serl of officlal anprovel in a Wor Denartment cir-

85
cular dated 1 July 1942,

84, Ungigned ond uwedrted memo, "Aroy sdir Cerso Zoulpzment Fool," in
SR 3003 memo for CfAS by ASC, 17 Juno 1942, in ATR 320, ATC Cen-
tral Miler: Alr Prioritiec Br,, Lreocrortstion Serviee, §CS,
"rigtoriesl Record,” n.d,, in £7C P&“I File,
=l 85, lerwo for CGen, George by Maj, Love, 00 June 1842, in Love File,
- ADC Central Files; memo for AG by Trensportstion Serviee, 25 Junc
1242 memo for AR by AAF, 22 June 192, rnd somended mero for record,
- in AAG 371,9, Ferryioz Coumend; VWD Clreular Do, 211, Secc, III,
1 July 1942,
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ARy
The Ferrying Comnond worked under thet designztion for a little
pore then a veor prior to ite redesigrpetion 25 the Alr Crenemort Cor-
mrnd, It vrs created on £2 llpy 1941 for the li<lited rinmcion of ferry-
ire nirereft for the Britich from fmeriean foctories to traunesfer points
nerr the eactern sechonrd rnd of owerating zn rpir rerviee for trana-
porting essentlsl porsonrel ~nd mall to the United Xingdom, 'Witkin
. the year itr reeronsibilities were exvwanded graduclly, in regnonse to
- the derrrds of the weor elfuation, to irolude the felivery of airorpft
to Ameriern end Unlted Urtlone forces vherever found on? the cperstion,
- Airectly or by contrnet carriers, of . rystem for transnorting mersonnel
and surolier by air io Crest Zritein, to Avatrails, to feire, znd to the
threekold of Indie, 1In the crisls vhich followed the Pezrl Harbor sot-—
trel, nilots of the Commend rlso flev vital mnterdel into zirrorte in
Burrp, the Holey Feninsule, the Uellkerisnds Eeet Irdieg, ~nd even the
Philiomwires) they eveeurted mmndreds of militery rnd civilian rersoannel
frem those gsrevely thrastened orens,
During the firet 6 months of the Corcrndls existence, 1t gerved
priverily £s an ezeney Tor freilitebine the fdelivery of sireraft to the
- beleszuered Britich, nnd Tor rrintsinins g limited flow of key nersonnel
. end “wil tetween tkhe United Stztes and London rmd Opiro, At the sone

tire it wrovided s considernble nuzber of Army 117kt erewe vith

112
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lnvelusble trelning rnd exmerience In ferrvin~ rnd transport oneratlons

. both at home rund chromd, The tremendous derrods which were mlaced unon -

. the orgrnigzetion Followicg the Jdruznese siteck of v Decerber 1841 re-

* oulred o vest icncrepse in mersonnel, rod » chbrnge ln the cherroter of
thnt nereoncel, fThe Comg-nd received soze of the Alr Corrs Reserve
offivers who were recnlled to schive duty, oo well rs certric officers
from other bronches of the Orgendced Rererve, It wre reinforced, too,
by the com deogiconing of coneldersble numbterrs of excerlenced nlirline
men, to serve rr ferrying snd trensvort nllots rad to £i1l the necessery
rogitions st Comm-nd herdguarters, 3By the end of June 1942 the Cornmand,
vhieh hrd sterted 13 months earlier with two officers rad one civilinan
ceeretary, could —uster atotsrl of over 11,000 officers snd enlieted men,

. in rddition to itr civilisn emnloyees snd those of tke seversl eivil

. alr corrierg vhich onersied under its sunervisgion,

%he conbrret gerrlers incluied Fen Arericen drweve, Ine, end ite
subsidiarieg, vhlch were flyine to rud throush Afries: Lrenseontinentsl
ond “eetern Alr, Inc,, viore Stratoliners were flrins the Yorth Atlsntic
route to tke United Hipcfon rnd the South Atlentie route to $-iro; Jorto~

encgt Aixlizes, Ine,, vkich «srved construction costrzetors rnd Lmeriecrn

trogme in Lebredor, Uewionndlend, Greerlrund, end Iesland: rnd Northve«d

Aiyilne-, Inz,, which was nioreerlins tir route frow Mimnescolic to Trire
- brolte, Alrste, In pddition, Comsolideted slreesit Corvorstloan wee fiyirg .

* the Covrrndls trenerort route in the Preifie,
L8 tht regoonsibilities i tee Tizld wersoarel of the Co~mrnd ex-

noaded, ite kecdausrters orsenicetion nece~srrrily srew slgo. & fuececaion

~vem el L
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of reorgenisations pourht fo mrize both more reegconcive o the needs of
the groving Comnond for direction, rzd to the more bosic needs of tke -
Aray for the ferrying of cirereft oma the trensnortetion by alr of
* eriticsl carso end tersonnel., The situation £f tre end of the neriod
required o further reorganization, rud the necesgrry chens fo mcccaplish
it had nlrendy teen token then the Ferryisg Cor-and was redesisnsted as
the Alr Irrnsport Cormend on 20 June 19848, fShe domestic ferrying
function, under tie direction of tue corp:nding officer of the Domesgtie
Wing, wrs being heodied by olx uewly eetablirued ferryins groums, with
bhecdquarters located 2% ¥ey wolnte, nesr vhich larye ferrving ascign-
rends origluated, A sveten of five vings, ecch designed to direct
ferrying end trenenort ovnerations on o werticulnr overseas route, was
. autkorlzed just tefore tre redesicnrtion took plree, fThe plen e-~lled
for the estrblishrent in ench viny of one or rore lerrr-ing 2rouns,
erch of vhich, in turn, wes to erbrece subordinste ferryins souedrons.,
ice Ferrylns Coxmead wnpo ertabdlisked, inltinlly, in the OfTice of
the Chief of the 4ir Corps and remained under the jurisdietion of tkat
officer until his counend was abolisked in the Army reorganization of
Harch 1242, [Thereuvon itec comnmending geners]) ecoms directly resronsible
to the Commendinz Geners) of the Arvy Alr Forces, IZarly in the history
of the Corwrond, it was assursd thet it would wlilmately Lecome subordi-
nats to the !eintenrnce Concnnd, Ho such subordinstion of the Ferrying «
'y Corcirnd wes ever mut into effect, however, either rs reccirds the Mainte~
nenee Cormend or its suceersor, the Alr Sorvice Donwend, Seversl troon
organizotions, sretlvated in 1941 For the Fereyln: Cornmrnd, were sasigned

to the Air Servieo Corwrnd. In Februsry 1949, however, 211 such orsenlem
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zationy whoto rersconnel worled under the dircetion of the Ferrying
Cormond. were transferred to Ferrying Cormrnd control,

Yne Alr Service Cormiond inkerited a rilitery ecir freisht service,
linking the several nir devots ~nd sub-demots within the continontsl
lirxits of tre United Stuter, IShis service was faken over in tke spring
of 1242 by the elvil oir lines, reting under contrret vith the Wer Devart-
rent, rsnd the Contrmet Air Cargo Division of the Air Serviee Commond
was orgenized to surerivse their operations, The Contraect Air Carge
Division slro administered some contricits for service outeide the United
States but within the ‘lestern Femisphere,

ihen 1t wea recosnized, in Juae 1242, thot this d; clelon of reswonsi-
bility for ~ir trangnortntion within the AAF was both confusing snd
wasteful, 2 decision wng rode to trensfer to the Ferrying fomrind,
rercmed the Alr Trangport Comrpnd, full resconsibility for "the trons-
nortrticn by air of nersonnel, matoriel, ond mail for oll War TDevartment
cgencier, excent thoce served by roon Carrier unite , , ., M

The sccormlighments of the Ferrying Corr-nd durinsy ite 55 weeks
under tknt name wore rubatentisl, Ite nilots had ferried 13,513 eir-
creft to finel domertic destirstions, A tot=l of 638 mlrnes wee forried
to finrl forei n destirntions under Ferrwin: Cormrrnd control, The tken
imressive total of 1,920 tons of e~rgo, =°il, ~ud poecrengers was trans-
norted Ty the Command during its firet fisenl yesr, Routes were 1loid
out ~ni $the fundarentel nioncerine wori: done, on the besis of thich
the Alr Lrenemort Comnrnd wee to multinly its cehieve.ents during the

vears which followed.
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GLOSSARY
ACFC Alr Corvs Ferryine Comrrnd
AFFUP ¥ilitexy Pergonnel Pivision
AF3 Advenced Flying School
I Lfrice~1i1ddle Umed ving
ASC Alr Serviece Coivwnd
Ashd Assistant Secretory of "rx
ATC Alr Transvwort Commrnd
Atfero Ablentic Ferry, British linistry of Aircreft

Iroduction
BRG Buildlings pnd Grounds Divicion
G/ ALF Chief of the Army Alr Torces
of a0 Chief of the Alr Corns
Cf a5 Cnief of Air Stoff
CABD Caribbean Bivision
iR Domestic Exrrnsmoristion Division
Do/s Devuty Chisf of Staff
IGWATS Inéin-China fing, AYC
TAYT North Atlantic Ting «
GOAD Office of the Chief of the Air Corns
oS/ Office of Zeeretsry of Wer
38 Surply rnd Services
T&0 Treining rnd Overntions Division
Us/u Under Secretary of Usy
118
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Adjutent Generalts Qffice

AG 160 (2-15-":.2) IBC~D=i
AG 160 (7-16-42) LB-D-1
£ 210,482 (1-20-42) OA
AG 320,2 Air Corps (4-25-41) If (Re%) I

AG 320.2 (6~3-41)
AG 320.2 (8=13~41
AG 320.2 (1~-13-42
AG 320.2 (2-9=42)
A% 320.2 (2-28-42
AG 320,2 (3-3-42)
AG 320.2 (4-3-42)
AG 320.2 (4-12-42
4G 32042 (4-30-42
AG 320,2 (5~22-42
AG 32042 (6-12-42)
LG 32042 (T-4-42)

TR

) AR~lI-ANT

) IR-l-AAR /A1

IR-]"=AMR/ A=)

) (ReH=AAF/A=1

11"&4"&&

IR= =T

) IR-5-AF

g L= T= AR
IR-II=ALT

A} LR =l

IR-ll=AF

AG 322, AAF Terrying Cormmond (6-29-42) HO-I-}

Army Air Forees (Files
* 201

marked * wore found partisulerly useful.)

* 801, Ferrying Comrand

* 210.69H

* 300, Forryiny Commend
50044, Ceneral Orders , &, T=3=-42

* 321.3
* 321.9, Ferrying

Command

352417, Berksdale

5539
361
373

* 373, Ferrylnt Command

373, Persons
37324

¥ 37328
373.2C
452,17

* 452.1, Sale of Plenes Abresd

Alr Trausport Cormend
Desimal Files (Files

16l

(Central Files proper)

marked * wore found perticulerly useful.)

161, Consolidated

161, PAA
* 203

—— e W KRS L R
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% 321, ATG llission File
* 52149

326,455

361
* 373

452.1

452,411

"Chronological File of !fajor Directives"
Hiecrofilm Reel 21

Air Transpert Command (other collections now housed in ATC Central Files)
Adr Transportoation Division Decimal Piles

210.2
3191, Reports, Genseral
320

Cormander s File--A subject £ile meintained in the office of the
Cosmander of the Terrying Commend. An iavaluable supplement
to the material aveilsble in the Decimal File collection. Files
marked * were found particulerly useful.

* "aotivity Reports"
* WAir Service Commend®
"Civil Trensport™
* "Commander's Policy Book™
#* "Instructions™
MLiberstora (16)"
""Long Besach"
Miestern AC Procuremsut Division®

DuPont File-~File meintained in the office of lst Lt. i. F. duPont,

assistant operations officer of the Ferrying Cormend. Conbtains
s mmber of uscful records and reports.

I8 File--’ile maintained in the office of the Chief, Intelligence
Division, Ferryin» Commend,.

Love Fils--file meintained in the offlice of Iaj. Robert il. Love,
executive officer, Air Corps Ferryins Command. A useful supple-
ment to matorial aveileble in the Decimsl File collection.

Zosley File=-File maintained in the office of It. Col. Thomas L.
Lesloy, succeagively oporations officer and commender of the

THIS PAGE Declassified IAW EO12958




This Page Declassified IAW EO12958

R L R I VL I 120
- a.(i..:”"»,,,».,.-x | "_I-L :}mj
SOTURTY G T ATHION
Poreipgr Wing, lerryinyg Cormand. This collection proved
invaluable in supplementing the material eveileble in the
- Decimal File collection and ir the Commaunderts Piles. Miles .
* . narked * were found perticularly useful.
) e “A.GCI‘Q-“ <
. B * "Atlantic Division®
- * "Atlonbic Persounel"
* "Directivos"
"Hold"
"KB.D.O“
"Ihartoun"
* Mlemog-tlajor Mesley~Outsgoing®
* !tmmnilt
"MIilitery Personnel"
"iscellaneous™
"orth Atlentic"
"Horth stlantic Viing"
* ¥Preosque Isle™
* "Procedure®
"Puerto Rico"
. "South fmericen Wing"
"Staff Meetings®
- "Transatlentic®
) Qi Branch, 5&35 Division File~~File maintained in the office indicated.
Persomnel File-~3ubject File maintained in Persomnsl Office,
Perrying Command.,
ATC 0ffice Files, Retained in Office of Crizin
Historienl Brench Pile--Includes a nurber of very valusble documents
not available in emy of the cother files cited. OCf particular
velue i3 & copy of the Daily Diary of the Perrying Command,
eowaring the psriod June 194l-ilsrch 19042, The collection also
incindes e number of historieal reports received from lower
echelons end not deemed worthy of submission to the Commeanding
Genersal, Arny Alr Forces.
- Crgenizetion snd Contract Supervision Division File-~-Copies of eontracts
: affecting the Ferryiny Commend and of correspondence releting
thereto, filed by contract numbors.
o Publicatkions Branch File~-Includes o pertial sob of documents published
by the Ferryinz Commsnd.
. y; AT
E:‘ -,‘l‘lj N s Fi ; 0 . AL \r:',,fj‘l\i
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I

L Ceribbear Divisien, Alr Trensport Command, "Hisbory of the Ceribbesn
. Division, fir Irensport Command." Part I, "Early Ferrying
Operations Scutheast from Florida."

»t 516th Sub-Depot, Air farviee Command, "Historical Record, 316th Sub~Degpot,
Air Serviee Command, Army Alr Porces, Romulus Arwmy Air Field, from
July 18, 1841 to Januery, 1044.1
12024 AAF Base Unit, Central African Division, Air Tronsport Cormeand,
"Historical Report, Jermery 30, 1942-June 30, 1942,"

1liscellansous Source ifeterial

Gewen, Lte Col. John Enowles, Jr., "Gowen's Log." This record, in
three "books," covers bthe period 30 September 1941-12 Cctober 1g42,
Colonel Gowen's service, prineipally es e member of the staffsof
Genernls Brett, Royce, and Xenvey, gave him meny contacts with the
activities of the Ferrylng Commend. His nobes, entered almost deily,
are corrospondingly valuasble. A photostatis copy is in the ATC

- Historical Branch File,
il " Rooks
Stettinlus, Fdwurd K., Jr., lend-Lseasse, wespon for Vigtory. Iew York, 1944,
The Alreraft Yeor Book for 1942, New York, 1942,
Article
Eiserer, Leonard, “Army Alr Corps Qatheuls All Domestic Cerriers in
Volume of Freight Shipments," in frerican Avietion, Aucust 1,
1941, p. 8 pt seq.
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Chzngees in Cormend DJokenclature -

Tror its incevtion untll 9 llrreh 1242, the Cowrud wes knovn

w offiei-1ly r¢ the &ir Cormg Ferrying Comwmrnd., On £4 Decermber 194
however, tke COLC lcoued rn office revorrndun outlinir: ite owm con-
nopiticn rod briefly strtins ite funeblonr., In rddltion to the Caolef,
his Sxecutive Aselectent, Adjutint Gererrl, Inenechor Gegerzl, Judge
Adveezte Cenersl, rnd Fisgerl Ufficer, Iive officers resncnsible diw
rectly to the Chief werc liszted. They were the A-sictrnts, resseoe~
tively, for Frocurerent Serviges, for Supply rnd Mrintenruce Services.
for Personnel #nd Treinire ZSorvicer, for frmy Alr TraffTle Bervices,
end for Ferrvin; Services, fne functions of the lubtter were strted
g5 Tollowgst

ASSISEANT FOP TTERVIIG §0RVICES will nerforr the dutles
nov cherged to the Cormnradiny Oificer of the Alr Corms
Perrying Cozzrnd, rnd such other fonetions ee may e

. rreserived Trow tiwe to time by the Chief of the Alr (orns,

-* An Alr Corme circulsr of & Jeonurry 1942 reltes 1t clesr tlnt thie
- longuagse, vhedever it might seenm to -iesp, wos not lotended to abolish
the Air Corpg Ferrying Comi-ord re guch, As Arristent for Ferrying
.- Zervigen, Gepererl 0lds funciioncd substentisrliy =c en egsristrnt to
the Culef of the Air Corne, "wrinteining the mrocer ecordlnztion hew
{tveen tke voricus Divicions of the CifTice Chicf of the Lir Corps" =pd
eesisting in the determinrtlon of wolicy., o ald him in performing
there functione, 1t, Col. Dmdiey W, "rtkins wes mrde his Executive
Asmiut' ot rnd nrovided ith offien frece in the Munltions Fuilding,
he Gorrnding Genersl of tke Alr Corns Ferrying Covwnd, Fenersl QlAs
vre resronslple for tle funeilonlng of the Comrrnd, Ik thie ascignoent
his duties were prirrrily onersticnel rnd his executive wos Hoberts 1,
Love, successlvely first lientennnt, eeotrin, nnd m?jor." ormunt an—

tions for Jener:sl Olds! slzunture were wrenered with vhichever title
geenod nore amprorricte in o~ given gitustion,

In the reorgenizetion of the Wer Derartment, effectlive © Herch
1842, the QCAC wre rtolirhed, rrd with it the norition of Aseinten
~ for Terryins Services, &% the some tine the n-me of the Comrrnd was
ehonged to "Terry Commend.! Althougk thls, eonzrently, wes » tymo- -
grankics) error, 1t wos officirlly birndlng, The rencmed orgrul-rtion

-~ 1. O0AC Offlce Vero 10101, 24 Dee, 1941,
2, O3l Cireuler EE-204, 3 Jrn, 1947 (Mwn., 146),
3, I'emo for All Fersonnel Ty ACFC, 26 Feb, 1842, in Wirpe,," Mosley
File,
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immedistely reouested correction at the eariiest mossible moment,
Unbil tiat wves acegmplished, however, on 3l liareh, the terz "Ferry -
. T Commrnd® wor used,
From 81 Merch 1942, the orgenization wes variously cerlled the -
“ "Perrylng formond, " the YAAF Ferrying Commend," or thoe "Air Force
T Ferrying Coar~nd,” g:atil its redeslgnetion on 20 June 1942 as the MAir

Tranemort Commend, "

4, TFerry Commend Cffice llemo 4013, 9 March 1947; FC to O3, AaF, 10
Herch 1942, in 321,9, 430 Central Files; Mw Reg, 70-1, 31 March
« 1842,
5, AAF Reg, 70-1l, 31 llarch 1942; 4G to CF, TO, 25 Moy 1942, in AG
20,2 (& :32--:-) MR-M=AAFT AAT G,0. #3, 20 June 1042 (Anp,y 161-62)
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