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FOREWORD

This study was written by Dr, Chauncey E, Sanders of the USAE
Higtorical Division, 4ir University, Maxwell air Force Bace, Alahama.
Like other Historical Division studies, this history is subjeck

to revision, and additional information or suggested corrections
bhe welcomed,
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REDEPLOYITLT MDD DEIOBILIZAT

Redoployment is the "transfer of a unit, an individual or sum:lies
deployed in an orerseas theater to arothor theater, or to arcotlicr location
within the theater, or to the zone of interior for the purpose of further
enploynent“;l for tha AAF in World Tar IT it sz, cpeeifically, the
transfer of wnits and mabrriel from the Buropean ard Medifcrrancan theators
to the Pacific theaters and China-luyma-Indi~, Demonilization is "dige
banding military foreess changing over from z war footing to a peacetinze
footing."2 Thua the two are completely difrlerent thin~g; hut aince they
were alvays coupled bogether in tho planning that wnas carried on during
the war yoars, it ceems hest to troct then tozebhor in this chapter,
Indecd, the story of the plamming is almoot all there is to tell shout
redeployaent; for the plans were ghorued hy the sndden eollapce of Juran,
4lrmeat aa soon as it had hepun, redeploment waz turn~d into demobiliz-tion,
Both terms involwed mueh more than mere moverment of men and equiprnent,
Rodeployment entails also preeurement, supply, arnd pmainiedorec; and
demohilizetion cibracrs, in addition to the separntlon of poroonnel, tho
tornination of conbruchs, the gale of owrplus prezoriy, and the disposal
of facilities not required in time of prace., It iz with tho voraom el

aspeet only thot thic chaphor is ccncerred,

Darly Pluns
Jar Depardment plun-ing for redenlojmeor® axd derohilization “epun

early ecouph to hwe asgured o Liridy mnececro) cor i Lion, bad sarliress
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of plamming been the only requisite for success.” In June 1942 General

Marshall racalled to active duty Brigadier General John McA, Palmer,
whose name had been on the retired 1ist for some fifteen years, so that
he would be available "for consultation in the matter of Army organization
a8 pertaining o the citizen forces . . . ."3 General Palmer pointed out
in a memo for the Chief of Staff, dated § April 1343, that betwsen the
defeat of Germany and the surrender of Japan there would be a periocd of
partial demobilization and that very careful planning would be required
to coordinate the interim force of that period with the permanent peace-
time military esta.blishlent.h As 1f prompted by Genoral Pa];nar ts memo,
though there may havs been no comnection between the two events, the
Chief of Staff called upon the head of the Army Service Forces (ASF),

Lt. Gens Brehon B. Somervell, to *initiate preliminary studies exploring
the flelds of basic policy amd broad planming for demobilization of our
military organization after the cessation of hc:>st.i.!l.11'.i.es."5 The result
of General Marshallts directive was the establisiment in the Army Service
Forces of the Project Plaming pivision, headed by Brig. Gen. W. F.

6
Tompkins, who had been serving as a member of the Munitions Assigrment

Board.

* Even earlier demobilization plamning was carried on by the National
Resources Planning Board, which had been charged by President Roosevelt,
in a message to Congress of 14 January 192, with "the preparation of
long-rangs plans . . . for postewar full employment, sscurity, and
building America" (Maj. John C. Sparrow, History of Persomnel Demobilizae
tion in the United States Army, ppe 32-33), Chiel results of this mandate
were @ conference, in the summer of 1942, at which were present, in
addition to members of NRPB, representatives of Vetermans Administration,
War Manpower Commission, Department of Labor, Navy Department, War
Department, and other federal agencies; and a report, Demobilization and
Readjustment, submitted to the President on 30 Juns 1947 and made pubiiec
on 31 Julyy (Ibid.,Lbee=33-2L). NRPE made no further cntritution because
Congress refused t0 [rovide funds for it in the FY 194k budget. (Ibid.,

P. 38.) _ s |
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insdatlh ™ SECGRITY INFORMATION
On 2 Aprileeeven befors the last events took place~=General Arnold

had written to the Chief of the AAF Special Projects Off 10!* expressing
his desire that there be established in the Special Projects Office

a committes of not more than eight officers, whose mission initially
would be to carry out three major studies and to make reoomandati;»m
ont

a. The detailed action to be taken the day the arnistice
is signed.

b. Plans for disposition of surplus persornel, materiel,
and facilities immediately following cessation of hostilities.

(13 Determination of the size, composition and disposition of
the Post-¥ar Alr Force.

The directive pointed out that study on the subjects proposed was already
in progress in the office of the AC/AS, Plans and in the Advisory Council;
the propossd comnittee was directed to take advantage of all such studles.
A most interesting stipulation of the directive is thl;s "It is desired
that personnel should be so chosen as 4o maks available a preponderance
of original thought rolatively free from the influence of wecedents set

7
by demobilization following World War T."

The Special rojects Office and the ProJect Planning Division

% In the reorganization of the Army that became effective 29 Warch
1sh3, Col. F. Trabes Davison, who had been A<l since 12 January 1942,
was replaced by Brig. Gen. J. M, Bevans, who was given the title AC/AS,
Personnel (AAFHS-10, "Organization of the Army Alr Arm, 1535-1945,
pe 174). Colonel Davison was mde chief of a new special staff section,
the Speciil Projects Office, with the rather vague mission of "egislative
planning® (Memo for General Arnold frim Maj. Gen. George Stratemeyer,
/1S, 13 Mar. 1943, in AAG 321-C0). As it turned out, the SFO devoted
its~lf to redeployment, demobilization, and postwar planning.

-
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apparently worked independently of each other; but Colonel Davison

8
sought the cooperation of the British and the divisions of the Air
*
Stalt,

The Project Plamming Division, on 18 June 1943, sutmitted to the
Chief of Staff through the Commanding General, Army Service Forces, a

i
Survey of Demobilization Plannings this was a broad outline, based on

10
four assumptions:

1. This Nation would emerge as the world's foremost military
power and would be prepared for action in many parts of the worid.

2. The war in Europe would terminate before the Japanwsa
surrender,

3« The United States would furnish an important share of
large-scale occupation troops.

L« Public opinion would demand a rapid demobilization,
As specific problams emarged,they were to be solved by existing War
Department agencies or by ad hoe committees .11
On 10 July General Somervell recommended t0 the Chief of Staff that
the "demobilization planning then being done by the Army Air Forces
be consolidated with the work of the Project Planning Division, . . .ﬂle...i_n
other words, that the Special Projects Office be taken over by the ASP,

Gereral “omervell's racommendation was not accepted. Apparently Gensral

Somervell did not know that three days before the date of his memo to the

* What may have been one result of such ccoperation is "A Stu
to Determine the Minimmm Air Power the United States shoulg have at th
Conclusion of the War in Burope," prepared by the Operational Plans *
Division, Air Staff, April 1943, which includes an observation Conw
cerning the post-armistice deployment of the AAR (Pe 11)e See also

Memo for the CG, AAF, by Col. J+ H. McCormick, DAC/AS Parsonne
30 June 1943, in AAG 370-01-A. ' ’ b
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Chief of Staff, Secretary of War Stimson had written to Under Secretary

pattorson and Gemeral Marshall directing Lhem to make demobilization

X
plaming a War Department, rather than an ASF, responsibility. > Consaquantly,

on 22 July the Project Flanning Division was abolished; and, in 1ts
stead, the Special Plamming Division (SPD) was organized as part of the
War Department Special Staff. General Tompxcins and his ASF staff
were transferred to the new divieion,and Colonel Davison became the

AAF representative .15 The AGF had no formal representation but kept

in close touch with SPD $irough the Control Division of the AR G-l
Sectsfum.l6 The Spocial Projects Office eontinued under the jurisdiction
of the AAF.

The Secretary of ¥ar in his memo, which was, in effect a directive
astablishing the Special Planning Division, had said that the new
organization was 4o be responsible to, and would report to, the Under
gacretary of War, who would, of course, consult with the Chief of Staff
on all military aspects of the division's activity.17 In the instrumsnt
that implemented the Sacratary's memo, the decision as to jurisdiction
i1s phrased with an apparently significent differenca: wThe Director,
Special Planning Division, will repory to the Secratary of War through
the Under Sacretary of War on policy mattexs relating vo industrial
demobilization and through the Chief of Staff on matters relative to
military po‘l.ia::y."18

The mission of the SPD was a complax Onas Tts responsibllities in
connection with industry and with the disposal of surplus facilities,
installations, and other property sre of no concern herej tut even the

things with which this chapter is concerned--the preparation of plans

o
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for redeployment, for detarmining "the organizationy composition and

1
size of ths post war military establishment," ?

and for the avantual
demobilization of the Army--are by no mesns simplae

Great stress was laid on the necessity for keeping secret the
existances o{ tha new division *in order to avoid a public relaxation
in the war affort shonld it bacoms known that we were deeply involved
in preparations for demobilization, v®® This fear of a Public reaction
Was robably well founded. Many paople would doubtless have felt that
the war should be won, or much more nearly won than it was in the
summer of 1943, before time and monsy were spent on postwar plaming.
One AAF officer, when ho read in a secret document that a group had
been organized to engage in demobilization plaming, tcok a red pencil
and underlined the word "demobilization,* adding a question mark in

21
the margin opposites Then, below the question mark, he wrote "Alreadyl™

Redeployment was the problem that needed to be solved firsts indeed,
for the AAF there was to be no demobilization until redeploymamt had
*
been completed and Japan had surrendered. There would be some

% This statemsnt is contradicted in a mewo of 13 September 1943, in
which the statement is made that after the defeat of Germany forty-thrae
groups could ba returned from the Furopean=African theaterand demobilized
(Memo for Director, SPD, from Maj., Gen., Thomas T. Handy, AC/S » in AdG
370401.), Eight days later, however, the author of that memo wrote: ™One
hundred and twelve air groups will be released from the European-
African theater, but no air groups will be demobilized." (Memo for
Director, SPD, from MaY. Cen, Thomas T. Handy, AG/S, 21 September 19,3,
in AAG 370.01.) It would seem that General Handy, during the interin
between memos, had boen apprised of the fact that AAF ledders considered
1t necessary to redeploy practically the whole ETO-UTO contingant of the
AAF-—except the units selected for occupation duty--in order to bring
the Pacific War to an end as quickly as possible.

ALY
i
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demobilization of the AGF and ASF almost from the moment of Germsny’s
capitulation; it was thought that during "Period I"=-the time from the

defeat of Germany to the surrender of J apan--activities would be about
one-fourth demobilization and thres-fourths redeploylont..‘
The fiprst thinking sbout demobilization had to do with the procedure
| %o be followede On 30 June 1SL3 Colonel McCormick of A-1 wrote @ memo
40 General Armold setting forth the advantages of unit demobilization
_ over individual discharges. From the military point of view there was,
of courss, no comparison. Unit demobilization is simple to administer,
it ignores equity and other social considerations on the ground that
they lie without the purview of the Army, and it keeps units not vet
demobilized at war strength and fully operational, The other method
makes it possible to reward those individuals vho have served longest
and sacrificed most by releasing them firsts it aiso makes it possible
to control, to some axtent, the absorption into the civilian aconomy
of the men to be released by keeping them in service until jobs arae
available. Colonel McCormick closed his memo by recommending that:
»a, The rate of demobilization be determined by military necessity for
deployment and maintenance of the armed forces. bes The absorpiion of
discharged soldiers in the national economy be the responsibility of
appropriate civilian agemcies., ¢. The standard operation procedure ba
unit damobilization."23
The Director of the Special Planning Division appareftly realized,
howaver, that unit demobilization, however mich it might be preferred

by the milltary, would not be acceptable to the Americen people, He

SECRET

SECURITY I\!:OR\‘IA’I {ON \ nREE T
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exprossed to General Marshall the balief that no one of the methoda*
discussed would be satisfactory by itself. He suggested that certain
units be solected for inactivation and that enlisted peracnnel be
scraoned and "then transferred into those units in the sequency of

dependency, age, and length of service.

The AAF Redistribution Center

The next step in the redaploypsnt and demobilization program of the

AAF was the sctivation, effective 15 August 1943, of the AAF Redistribution

25 26
Center at Atlantic City, New Jersey. The mission of the Center was:

2. To receive all Ammy Air Forces persomnel returning to the
continental United States from overseas, except those returned for
hospitalization or on specific assignment, and to raceive such Army
Air Forces personnel as may ba transferred to the Redistribution
Centers by continental commands and air forces, and after examination
and re-avaluation assign them to appropriate statlons, detail them
to rest camps or effect their separation from the service.

be To maintain and operate rest camps to which Army Alr
Forces personnel may be sent for necessary rest.

Simultanecusly with the sstablisimsnt of the Redistribution Center, thers
were activated Redistrilution Stations No. I and No. 2 at Atlantic City
and Miami Beach, Florida, respectively, and rest camps at Lake Lure,
North Carolina, Castle Hot Springs, Arizona, and Camp Uystic, Texas,

The Redistribution Center, which bacame the Personnsl Distribution
Command (PDC) on 1 June 19bh,28 later opened Redistribution Stations

at Santa Honicaag and Santa Anl.soi.n California, at Camp Dav1331 and
Grcennbor052 in North Carolina, and at San Antonio, 'I.'o:v:sw.33 The PDC
also acquirad during 194l and 1945 more than & dozen convalescent

T Tenobllizaticn by skills, by laength of service, by age, and by
depandency ars the methods mentioned in General Tompkina' letter.

s RESTRIGILD
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nhospitals {some of vhich also served as regionsl hospitals) and several
overseas repla.conent. depots.
ning AS sumptiont
n order tO carry on their studies of yhe problems jpvolved in

redeploymnt and demobniza-bion and in the matter of the postwar alr
forco, STD and ST0 found 1t naceasary 1o make, or have made for thems
certain "assump’oions"--the pilitary vers for guesaese By August 1943
44 had beenl decided © yhat the pxis powers in Furepe could not reasonably
be expected %0 collapse pefore 1 geptenber 15y that date, which had
beon gurnighed o SPD bY =2y YOS thereupon accepted, foF planning
pnrposes, as the dd, e upon which 1% would e necessary Lo have redeploymem
and dgnohilizat.i.on plans worked out in f£inal 1‘:»1'11.!E

gther basil assumptionss or grovnd mles, were Lhat groups o be
moved grom the ETO-MTO 0 ghe CBI would BO direct, the £light echelons
with multi-engine aireraft BY air, other flight ochalons and all ground
echelons ¥ watere Ibe¥ would be Pre caded Y sach engineeTy pervite,
and depot Lroops ad would be raquired b0 prepare the necessary airfields,
gasolin® storages comunications gacilitiedy and airdrome dafenses.
Flight achelons of groups going to the southwest pacific and the Scuth
and Central Pacific would £1y 0 the United Staten entoring through
Prosque Isls oF Miami, and then go 0 Australid via Hawaile ground
achelons would go ©Y voat through the lledlt.erranean and Red Seas or
vy way of the Panamd (:a.nal.a'5

ate was not unlversd ally necept.ed; 14, appears tnat CCS»
, and J?S were using 1 October 1090y, & nd that the MY 880 ;referrad

the > 1atar dabtes (Heno gor DC/S from Brig. Gen. W. F. Tompiins , Diector,
spD, & FoDs 19k, in ARG 370 ,0L=¥»),
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Early Redsployment

Even bafere these plans were made, a more immediate redeployment was
in prospect. In October 1943 General Giles, Chief of the Air Staff, wrote
to General Chennawlt, in part: *Furthermore, if the Mediterranean show
proceeds as now planned, two (2) P-51 groups (the 27th and 86th) will be
transferred from the Twelfth to the Fourteenth Air F orce next sspr.ing."5 6
In November longer range redeployment plans were revealed by General Giles
t0 General Twining, commanding peneral of the Thirteenth Air Force, and
to General Kenney, commanding general, Allied Air Forces in the Southwest
Pacific and also of the Fifth Air li‘orce.37 The plans for the Socuthwest
Pacifiec Theater ware superseded, however, by others set forth in a message
from General Arnold on 29 Janvary 1944i. The new schedule called for the
shirment to General Kenney's command, betwsen October 1944 and Jume 1945,
of seven very heavy bombardment groups, twenty-four heavy bombardment
groups, eight riedium and light groups, nineteen fighter and fighter-bomber
groups, seven squadrons cof night fighters, two recomnaissance groups plus
two squadrons, seven troop carrier groups plus three squadrons, and five
very longe-range troop carrier grcups.ss Genaral Arnold's message also
contained a request for General Kenney's comments on tha propesed scheduling.
General Kenney respondsd to the request by pointing ocut that he was hardly
in a position to criticize the suggested order of shipments because he did
not know the reasons behind Washington's plarming. He did state emphatically,
however, that all combat units except the very heavy bombers should be
accompanied or preceded by fighter units to give protection during the
establishment of new bases. He also said that there should be at least

one troop carrier group for every four combat groups; hence he could not
” =)
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have been pleased with the proposed ratic of sbout one to five--12-3/i;
troop carrier groups to 60 groups plus 9 squadrons.39

Some of the units which it was thus proposed to send to the Southwest
Pacifie, as wall as some of those tc be sent tb the South Pacifie and the
CBI, would be troops fresh from training, going overseas for ths first
time; but moet of them wuld have to be redeployd from the ETO and MTC.
The reverses that were to be suffered in Europe late in 194} put a stop to
Planning for any such wholesale redeployment in the first half of 1945
as was horo contemplateds but there was somersdeployment from the MTO in
the spring of 194i;. The 33rd and #lst Fighter Groups were sent to China
by way of India in February and March; there they flew P-}j0's and P=is7's
for the Fourteenth Air Force.ho Iater, in September, the 33rd was transferred
to Burma, where it joinsd the Tenth Air Force.hl Another addition to the
Tenth Air Force was the lﬁth Bombardment. Group (M}, which left Italy in
the early spring of 194k. ¢ Originally a B=25 outfit, the group used
both B=25ts and A-26's in B\u'ma.h'3 Thefe was also, in India, an instance
of what might be called temporary redeployment. The flying echelons of
the &4th Troop Carrier Group and the Lth Troop Carrier Squadron of the
é2a TI‘OC’; Carrier Group left Sicily early in April for detached sorvice
in India; they rejoined the groumd echelons, which had remained in Sicily,

in June.
The *Tompkins Demobilization Plam," as revealed early in February,
assumed that there would be, on 1 September 194, 154 groups in ETO-HI‘O.*

# There were other movements of troops--such as the transfer of the five
groupe comprising the 524 Troop Carrier Wing from the MTO to England-~which
are not here reparded as redeploypent because, although the movement was from
one theater to another, it was not a movement from ons war to the others

£ It may be of interest to note here that there actually were 149 groups
in ETO-MTO on 31 August 194l ¢ (Army Air Forces Statisbical Digest, World
War II, pe 6)s On the dame date there were 56 groups im the Pagifie, including
KIa'sk?} (Ibid., pps 2-11.)s e DUCTO T o
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It assumed, furthermore, that the defeat of Germany would release 112
groups for redeployment, leaving in Europe and Africa an occupation force of
L2 groups.hs The AAF plan involved the transfer of moere than 7,000
aircrafthé and approximately half a million men. The British at this

time wore proposing a derloyment to the Central and Southwest Pacific

of only 2,700 aircraft, and there was considerable speculation at AAF

headquartors as to the reason for what seemed to the American planners

3¢
such unrealistic thinking.

War Department Flanning

Planning for demobllization, seme of which seems to have been of
an extremely practiecal nature, want on throughout 194L. On 20 March

there was activated at Fort Dix, New Jersey, a separation center, which

» The 2,700 presumably represents the British idea of the proper
figure for the combined British=American deployment 3 such a total,
however, seems at variance with the view of Prime Minister Churchill,
as revealed by General Armold in his book Global Mission (New York:
Harper, 19L9%). In connection with the Quabsc conference, September
iohl;, General Arnold wrote” A the days passed, it becams mOroand
more apparent that the Prime Minister desired, for political reasons,
to seo Britain in on the final concuest of dapan. He wanted to be
there with his main fleet; he wanted to be there with some 500 to 1,000
heavy bombers; and there was no doubt that the President would like
very much to have it arranged along that line. The Prime Minister
said that the British would not be able to hold up their heads if they
were denied this opportunity to cooperate. Then he turned to ms and
said, '"With all your wealth of airdromes, you would not depy.me
mere pittance of a few for my heavy bombers, would you?!"{{p
For the British to contribute 500 or 1,000 heavy bombers out 6T 3 total
of 2,700 alrcraft=-even though they sent no other types=-would still
make the Amorican contribution ridiculously small in view of the numbay
of U.S. aireraft that would bs available and the universal desire
to get the war over with as quickly as possible,

-SECRET- ‘
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wasg to sarve as a pllot installation to provide experience in discharge
procedures. Within the first week of its existence, the number of basie
discharge forms was reduced from thirty-two to five, the number of coples
required from fifty-saven to twenty-one, and the number of signatures from
thirty to sixe '

Before the end of April the SPDO, in rasponse to a suggestion by
General Gi.leu;-,,’.‘!g had preparad a list of "Actions to be Taken by AAF
Commanding Gemerals in ETO and MTO Immediately Following tha Defeat
of Germany." Tha item on this list of chief interest here is the provision
that persornal with longest overseas service be transferred, so far as
such trangfers could be effected without too sariously damaging the
oparating efficisncy of the units concarned, from units scheduled for
i‘urtlr;er combat into units to be sent back to the United States for
atrateglie resserve .L‘9 Even bafore this 1ist was compiled, AAF Levter
553, dated 10 April 1ghk, subject: "Policies and Procedurzs for
Redeployment of Army Air Forces"” had been sent throupgh channels to theater
commanders., By midsummer the War Department had avolved a personnel plan
and had it tested by the Caribbean Defense Command,so and the AAF had
followed with its "J " plan ;51 all this planning resulted in War Department
Readjustmant Regulation 1l-1, dated 30 August 1940,

RR 1-1, though medified by changes from time to time, rrmained to the
end the basic plan for the demobilization of enlisted parsonnsel, It provided
that the War Department, as soon as a readjus tent of the troop basis
should become possible, would inform the commanding genral of each theater
or major command what his new mission was to be, and what would be the
proposed troop basis. Suggestions from the field commanders would be
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invited, and then the War Department would decide how many elements from
each theater or command would be placed in each of four categories: I,
those %o be rotained for comtimued service in their current commands; II,
those %0 be transferred from one theater to another or to the United States,
or from the United States to a theater; III, those to be reorganized and
then put in one or the other of the preceding categories; and IV, those to be
inactivated. Each commanding genaral would then designate spetific
organizations to make up his quota in each category.*

By the terms of RR 1-1, any married female member of the Army,

commissioned or enlisted, was to ba separated upon application, regardless

. of any bther consideration, if her husband had been separated. Other
female personnal and enlisted men were to be separated according to a
point system based on length of service since 16 September 1940, cverseas
service, combat service, and parent.hoodf The War Department wonld decidae
how much weight to give to each of the factors constituting the "Adjusted
Service Rating Scors" and then, after V-E Day, when partial demobilization

would be in order, would set a Yeritieal score" at such point that, by

¥ By the spring of 1945 the categories had been changed: I, units
scheduled for direct redeploymant to another theater; II, units scheduled
for redsployment thmupgh the United States; I1I, units to be assigned to
the Qccupation Air Force; and IV, surplus units and personmsl scheduled
for return to the United Statss for inactivation or separation.

# Officars could be relieved from zctive duty under existing rsgulations,

which made provision for the relief of officers over Yforty-five years
of age "for whom no sultable assignments are available or in prospeet®
(Ltr to CG's, all Forces and Commands, by Maj. Gen. J. A. Ulio, TAG,
8 December 1943, in AG 210.%5; the age was lowered to 38 in January 1944
see Minutes, Meeting of the Gensral Council, L Jamuary 194k, p. 6) and
of officers whose relief was "essential to national health, safety, or
interestt~wwhich phrase generally implied return to a key position in
egsential industry=-=or to prevent undus hardship{ (AGO Ltr. AG 210,83,

. 29 Mgust and 2 November 1941, and WD Cir. #341, 19 Aug. 1944 and

WD Cir. #4585, 29 Dec. 191;1;{).
~SRCRET—
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the separation of all persomnel having that score or a higher ona, the
Army would be reduced to the size regarded as necessary to finish the

RESTHciy  OuChET

war against Japsan.

The AAF approved tho ASR plan for enlisted personnel, but strongly
objected to making the same policy applicable to officers. Colonel
Davison argued that, no matbter how much emphasis might be given to the
principle that the ASR was secondary to military essentiality, the use
of a scora for officers would inevitably lead to pressure for the separation
of high~-score officers and would, at the sameg time, impade the separation
of officers of marginal efficlency who had low scores and wished to remain
in uniform. Colonel Davison pointed out that every officer had accepted
his commission voluntarily, and that the higher pay and other advantages
enjoyed by officers imposed on them the responsibility to remain in the

2
service as long s they wera needed.5 The AAF was overruled by the
*
General Staff, however; and when Readjustment Regulation 1-5, covering

the separation of officers, warrant officers, and flight officers, was finally
approved, on 26 April 1914.5,53 it provided that the SR secore be taken

into consideration along with efficiency and the officer’s prefarence for
retention or separationy but military essentiality was to be the controlling
factor. For officers, howsver, since the ASR score was a secondary

consideratioh, there was to bs no critical score.

Planning at Headquarters, AAF

AAF leaders were gravely concerned over the possible result of the

first pu»lie announcement of their plans for Period T. They feared

that there might be a disastrous lowering of morale in the AAF when it

* RE l=2, covering the mowements of persommel that would be reojuired
after V-8 Day; 1-3, prescribing an athletic and recreational program

for Period T; and l-l, setting up an educational pla
on 15 Septeml,:er 191,1;,’ Te up hrmy L plan, were published

" -t
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wa3 revealed that, whila there would be partial demobilization for the

AGF and ASF, there would be nothing but redeployment for the AAF. General
Arnold thought that any wery serious morale problem could be averted by
emphasizing the vital importance of the role that the AAF was to play in
the Pacifie and the necessity for throwing our enmtire air potential against
the Japanese in order to ninimize losses and hasten the end of the war.

At the same time he recognized that AAT persommel, especially those who
had long been engaged in service that was hazardous or arduous, or both,
were in all fairness as much entitled to be ra@ﬂ@ed to civilian life as
were their opposite numbers in the AGF and ASF. Hence he proposed to
discharge AAF personnel in the same proportion as the other forces by
replacing thogse released with naw inductees and with ground and sarvice
personnel whose unlts would be inactivated but who as individuzls would
not ba eligible for disch::u:'ge.55 He thought that a clesar statement

of this policy, anmd the promiss that AAF perscmnel redeployed directly

to the Pacific could expact early separation or at lsast rotation to the
United States, would go far toward alleviating dissatisfaction.56

Planning for the Postwar Air Force

Before going on to the implementation of the plans for redeployment
and demobilization, it may be well to consider the other respinsibility
of the Special Projects Office. From the beginning of the planning for
the postwar period, AAF leaders talked in terms of an air force of 10%

Broups. This, of course, was not as large an establishment as they would

have 1liked to have; it representod rather the maximm force that they

thought the American public would permit and support in times of psace,

SECRET
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. Plans for the deployment of this farce, as expressed in September 1943,

called for twenty-one groups to be assigned to the Atlantic, including
Europe 2nd Africa (ten VHB, ten fighter and fighter~bomber, and one

troop carrier); fifty~eight to the Pacific and Asia {twenty-five VIB,

one heavy bombardment, twenty-five fighter and fichter-bomber, one
reconnaissance, and six trocp carrier); and tventy-six to the Zone of
Interior, Alaska, and the Canal Zone (five VHB, one heavy bombardment,
four medium and licht bombardment, ten fighter and fighter-tomber, two
reconnalssance, and four troop carrier) -58 It was estimated that combat
personnel for 105 groups yould total more than half a million men; with
the necessary training and yransport troops and antiasireraft artillery
the total personnel would be more than a miliion. At the estimated
annual cost of more than 21,000 per man, a ngelf-contained, complete
U.S. Post War Air Force"s ? would renuire more than four~fifths of the
amount that eould realistically be expected to be made available for all
the armed forces of the ct:nm‘t.r:.r.60 14ttle more than $%00,000,000
would be available for the Navy, the ground forces, the service forcos,

ROTC, the Reservesd, and Universal Military Training (UMT) if the Alr

6l
Force were to get more than $l,500,000,000 out of a total of $5,000,000,000.

uyT alone was expected to cost $1,500,000,0003 and there was no doubt
in tha midds of the leaders of the armed forcea that UMT was to be a

®
feature of postwar Amzrican life.

% The drective of the Chief of Staff to the Acting Director,
Special Planning Division, WDSS, 1% November 19LL, contains a referonce
to "he vastly increased power which will be given us by an annual
program of unjversal military training--somiething we have never proviously
enjoyed.” (Quoted in Memo, Aeting Director, SFD to ADC/S, 15 Nov. 1944,
. in AAG 381-C.} See also Mirutes, Menting of the Gemnral Council,

21 August 194, p. & -

: - "
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Obvicusly, the AAF plamners during 1943 were failing or refusing

to recognize that, once the war was won, the flood of money that Congress
had cheerfully been appropriating could be expected, in’ the light of past
experience, to diminish to a mere trickle. And yet, as late as February
10U a postwar deployment was sugpested~-"for planning purposes "==that
would have assigned 17-1/2 groups to the Atlantic area, 1U~1/2 to the
_ Asiatic~Pacific, and 21 to the United Statey, Alaska, and the Caribbean, ==
a total of 153 goups 162
By mid-February 19Lli the AAF was ready with its IPWAF (Initial Post
War Air Force) Planj this, as was to have been expected, called fa an air
force of 105 groups (thirty-one VHB, eleven heavy bombardment, four medium
and light bombardment, forty-five fighter and fighter-bomber, three
reconnaissance, and eleven troop carrier), plus thirty separate squadrong
(night fighter, photo reconnaissance, yachical reconnaissance, and mapping).
The persommel for such a combat force would total 525,000,63 and would
have %o be complamented by an equal or larger number of troops for adminis-
tration, training, and other ZI activities.
Within the next few weeks or months—-at all events by 7 July—-the
AAF planners seem to have become aware that plans for a postwar air force
must take into consideration the world situation. An air force such as
would be required in the event that the United States might have to stand
| alone ggainst a rowerful combination of aggressor nations would becoms an
jnexcusable drain on the public purse the moment that an effective organi=-
zation of the nati.ns of the world made aggression against the United

States impossible or most unlikely. Hence the SFO, doubtless in conjunction

with AC/AS, Plans, issued on 7 July 19hk, PWAF Plan No. 2, calling for an

\J ir force of 75 zroups (three sguadrons each, as compared with four svuadrons

—SECRET
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each for the 105 groups}), plus thirty separate squadrons. The 105-group

air Force would be required 'after the defeat of Japan and prior to 2;_9

astablishment of an effactive organization to maintain peacey s ¢ o

Upon the establishment of such an organizatiop, the Air Force would be
¥*
reduced to the strength called for by PWAF Flan No. 2.

On 13 November the Chief of Staff, apparently disturbad by the fact

that the then current plamning=—even with PWAF Plan No. 2 substituted for
1PWAF—would require an armual outlay for the ammed forces of almost soven
villion dollars, dirscted a re-survey of postwar military steangth. This
study was to be based on the assulliption that the total annual expenditure
for the military would be £5,000,000,000, of which the War Department
share would be $2,800,000,000. Allowing $1,500,000,000 for UMT and
$200,000,000 for the Reserves, National Guard, and ROTC, the amount left
f for the Regular Army would be $1,100,000,000.66

The "Committes to Re-Survey Postwar Strength, ¥ on which the AAF
representatives were General Kuter and Colosels Baker and Noffat, held an
organization meeting on 16 November. At the second meeting, held on 27
November, certain dacisions were reached. It was agreed that $1,100,000,000
yould be sufficient for an Army of 275,000, of whom 25,000 would be
officers. It was further decided that 55,000 of this personnel would go
to the ASF, 100,000 to the AGF, and 120,000 to the AAF.67 The AAF could

hardly quarrel with an allocation that gave it more than 43 per cent of

e,
¥ Viewing the matter in the light of subsequent events, there is
more than a bit of irony in the agsumption that the international-organie~
zation for the maintenance of peace would "be dominated by the four major
povers: namaly, United States, Britain, U. 5. S. Re, and China." Ses
. Memo for DC/S by ¥aje. Gen. W. F. Tompkins, 11 November 1944, in AAG 381~C.
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the total;* but a 129!_0_991:\&:1 air force vas a far ery, indeed, from one
of 105 or even 75 groups. It was thought in the AAF that a proper dis-
tribution of the 120,000 would assign %0,000 to overhead and commands
and 40,000 to the t;'aining establishment, leaving only 50,000 for the
tactical components. That number of combat rersonnel wuld suffice for
fewer than 20 groups,

At their third meeting, held on or before 1 Dacembar, the members of
the committes er~nsidered tha possibility of a postwar Army with Loo, 000

enlisted men. BSuch an Army would have made possible an air force of from

&
20 to 2 groups instead of 14.

All this planning culminzted in the ¥ar Department Plan for the Post

War Military Establishment, published in November 1945. This docmment
glves no figures to show the mumber of enlisted men there were to be in

the postwar air force; but since provision is made for an officers! corps

70
of 25,000, it is safe to assume that a total personnel of 275,000 was

what the plamiers had in mind. Thus there would have been & 16-group,
120, 000~man air force,

The fortunes of the AAF~USAF did not sink quite that low. The nadip

in groups was reached in June 1950, at which time the USAF could muster only

yal
forty-six groups, many, if not all, of which were below combat strength;Ta

~ % Colonel Davison did point out that such an arbity

strength among the three components--without ccnsiderati::y ogi:higi:?a:{
of @ach--did not seem wise. (Memo for the Advisory Council by Col, ¥ ;n
Davison, 13 Doce 194k, in AAG 550.06-I. See also Memo for Diroctor SFD
by Col. Davison, 22 Dec. 19hli, in AAG 321-1.) ?

£ It wis proposed that therae should be thred. VHB, four Im
and eight fiphter groups, plus one photo recomnaiss
reconnaiasance, one mapping, and three night fichts
of sixtean rFroups and seven squadrons,

SECRER RSO
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73
military perscmnel ab this time totaled hil, 217 The low water mark
in personnel, howevel, was established in May 1947, at which tims the
4
tobal was only 203,610, h But in June 1950 cams Koreas and without

aver having yeached the minimum size once planned for ity the Air Force

began again to expands

The Occupational Air Force

As early as May 1945 plans had been made for the United States
Occupational Ajr Force in Europoe It vas decided that there should be
of1/2 groups, plus 9 squadrons: 10 bombardment groups (H), 3 bombardment
groups (8), 10 fighter rroups, 2-1/2 troop carrier groups, 1 composite
pecopnaissance group, 2 ajr tranmsport cargo groups, l; night fighter
squadrons, and 3 1jaison squadrons .’l The Winth Alr Force, which at the
time/ conbained most of the specified units (a1l except the troop carTier

grcmps#), was designated the Occupational My Force.

* These figures may be compared with the meximum figure for groups—
2¢6-1/Ls in Decrmber 1043 (AAF Stutistical Dipest, World Tar 1I, Pe 5)==and
the ma)nd.mm personnel figure of 2,)31,2911, Yeached in March 19£|J+ (1bdda,
L] 16 *

F 4 A documsnt drbed two wesks later than the one containing this
snformation (Minutes, Mooting of the Ceneral Council, 1L May 1945, P. 15)
jndic tes a very glirhtly different deployment and revaals the types ©
aircraft 1nvolveds according to it, the OAF was %o congist of 10 B=lT
groups; 3 B~26 groupd; & P-L7 and Ly P=51 groups; o.1/2 Celi7 groupss
» F-5 and 2 Fw6 squadrons and 1 B-17/2s weather reconnaissance squadron,
to form the composite raconnaissance groups 5 1iatson squadrons; and
1 Mosquito and 2 P-6} sguadronse The later proposal thus called for only
three, instead of four, alht £ighter scuadrons (AG 322 75 (28 May 1945)
0B-5=E~AFOCR-H, for CG's ETO and MTO).

44 The IX Troop garrier Command had been transferrsd %o the First
A114ed Airborne Army (Lire, SHARF AG %22-1 (First A1lied Airbornme Army)

GOT-AGH, 16 Mgust 19U5)e

;! :r\ iy r 1 . 3
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The Role of Headquarters, AAF, in Radeployment

Before taking wp the redsployment experienced of the Zone of Interior
and theater commards, of the mambered air forces, and of some more oF
Jess typical individual units, it may be pest to finish the story of
fodeployment from the point of view of Headguarters, ANF.Y  AAF leaders
in Washington mmst accept part, though by 1o moans 211, of the responsibi=
1ity for ths fact thab sthe whole redeployment prograi was characterized
by "atter confusion, pervading all echofflons of command + « » ."75 Part
of the blame belongs o the War Department General Staff, part to the
ASF, and part to the headquarters of almost every echalon from thesters
and air forces on dom.

The Tar Department issued directives, soma of which wera confusing

7T September 19k aver=all responsibility for redeployment
operations was vested in AC/AS Operations, Commi tments ,aand Requirements
(OGLR), and at the same tima sach AAF Headquarters staff office was
called upon to appoint a redeployment officer to coordinate with AG/ES
Qc&R a1l matters pertaining to redeployment. 1ikewise each eontinental
aip force and command was to appoint in its haadquarters a redeployment
officer to sea that the directives and obther jnstructions of AC/AS OCER
ware carried out in his organization (AAF Rege 20415, 13 September 1900h) «
AC/AES OC&R sumediztely delegated his redeployment responsibility to the
Theaters Bramch of the Commi tments Division (AAF Hq. OI, 13 September
191)« It turned out later that, whem a new agency was gstablished,
with the handling of redeployment as its primary migsion (see bslow, Pe )
considerable dLfficulty arose because of the apparent reluctance of
AC/1S OC&R to surrender the mthority thus given; or perhaps 1% would be
fairer to say, because of the impossibility of arriving at a workable
divigion of the functions of the two agemmcies.

]
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or even contradictory; by the time requests for elarification or interpre-

tation had besn sent up through chammels and the answers had come down,
8o that organizations in the field could kmow what was required of them,
top level policy was likely to have changed, thus changing the requirement.
For example, it was originally intended to redeploy organizations directly
from the ETO&MLO to the Pacific.% ¥ilitary necessity required that the
troops in ETO-MTO, which, aside from those already in the CBL and the
Pacifie, were the best trained treops we had, should be used to help
finish the Japanase VWar.
As a strategic proposition the original redeployment scheme

was simple and sound; it might have worked to perfection in a

politiecal and psychological vacuume. In practice, simplicity

gave way to compléMity, indecision, improvisation, confusion,

and finally frustration.//
Without formal announcement, the policy was changed, probably late in
19L4. From then on it was tacitly understood that organizations to be
redeployed to the Pacific or CBI would be shipped via the United States.
Parsonnsl would be given opportunity to visit families or friends bafore
being returned to combat.,

It had also besn the original intention of the AAF to0 send groups
0 their new assigmment as nearly as possible intact, leaving behind
only such persommel as were found to be not physically qualified for
further combat duty and those for whom there were no longer places in
the organization.* This policy was based on good senss. If carried
out, it would give the 4AF the besnefits of the group's months, or years,

of srorking torother as a teamg it wowld alsc preserve, psrhaps even

nmh nee, esprit de corpg. Pubt the policy was not carried out: thers wms

#In the rocass of conv-ritinz a group from HB to VABweand of ¢ourse
oy of the crnveprsions —wrae of that sort=-same positions ware abolished.
Ofton, tat not Alwoays, ren thos rondered surrlius eould be retrainzd to
£ill rositismi n thae nww T/0O, (I Y% TANEY T —

' LT K
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too =ach precomare of rablic orlnicn & 1inst sending Bhack into combab
ren 0 hid -1roedy eonpled- d one tour of overseas duty, when there were
thovaands of others vho had naver baen outslde the Zone of Interior.
Apprrently Fiolding to this prossure, the AAF apnounced a changs of
prolicy ezrly in Januwy 19h5. The new rolicy wac to "parlace Lo the
naxirum extent possibla® personnel In units returning to the United
Statos to be redeployed with personnel from the contin-ntal air forces
and c:o::nnzmcils:..?8 This instruction was to bo inbterpreted as meaning that
commanders would replace at least 50 per cent of persomel, exclusive of
combal crevs, vith more than one year's overseas service but retain in
the unit cadre strength of oxperienced pusarscmnel.'ir9 The new policy did
not last long. On 22 June it vas suparseded by a 100 per cent policy,
by the terms of which none of the returning members of the group would
be redeployed with it except the commanding officer, the depWly comrmander,
holders of certain critieal 0S's, and any volunteer who would sipn a
waiver of his right to be separated under the terms of RR 1=1, i.ca,
when his ASR score equaled or sxceeded the eritieal scora.* The now
policy virtually destroyed the criginal identify of the group and, of
course, almost completely discowraged volunteering.'&so

The reversal of position by the AAF was now complote. Nilitary
nacessity h-d been forgotten in the desire to appease the public. Instead
of redeploying to the Pacific, groups filled with men oxperienced in
combat and doubly valuablo bocause of that experience, the AAF would

send groups £illed with inexperienced mon who were being sent for the

% Tho oriiical score had been set on "R-Day" (12 May 1545) at &5
for men and Ul for women.

£ As onp officarof the LLOth Bombardment Group prut it: ™o one
wants to be left in the Group with a bunch of 'Mllera'" (Mist

the Seecond My Forco for 19L5," I, %)W RES%T@{—ED
| -~ -
AL OCURTEY TREADITATION
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sole resson that they had not been in combat. As ona writer put it,

he whole redeployment project, . . » bzcane somethineg very mich

1ike activation with cadre.ﬂgl Almost at once, however, Headquarters

£2
MF retreated slightly from this position. On 14 June it was amnounced

|
|
that individuals who had complated only partial tours of overseas duty I
might bs recommitted to combat. For flying persomnel, complete tours i
ware defined in terms of specific mumbars of missions or hours. For '
heavy bomber crews the flpgure was 14 missions or 110 hourzs for medium
and light bomber crews it was 35 missions or 150 hours; and for troop
sarrier crews 100 combat hours or 500 hours in the theater. All ground
persomnal vho had left the United States on or after 1 December 194k
wers congidered to have completed only partial tours. This nemw standard
of eligibility for recomitment made possible a change in the 100 per cent
yapanning policy. "As a guide, normally 20 % of the officers (othar than
air crews) by grade should be retained in redeployed unlts." Likewise,
tnormaily 20% of ground enlisted personnel should be retained. o3 It
was thought that 10 par cent of the air crews would be combat experienced.sh
In brief, . . o the air crews—originally mot to be remamed
at alleewere t0 g0 out vith proportionately fewer combat experdénced
men than the ground elementse Ten parcent of the formay and 20

percent of the latter were supposed to be redeployed individuals,
although the units at the same time were supposed %0 be 100 percent

romarmedl And this reshuffling was to be dona,,.and units made /e meespcen
raady to fulfil their mission on arrival in the new theater, fning 2e-
vithin tims 1imits~ set by the War Department on the premise of mdb
minimum vemanning end trainming.®

Having reached the height of inconsistency in its remanning policy,

Headquarters AAF apparently resolved to do nothing more shout it.

86
Suggestions for changes were made by lower echelons and by AC/AS, OCeR3

tut no change was made, ory at Ieast, none was officially annojnced.
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Redeployment in the Z/I Commands

87
Headquarters AAF had called upon its subordinate commands  to

be mepared to put into effect the AAP plans for redeployment and
demobilization immediately upon the armouncement of Germa'ny's surrender.
Tho Air Technical Service Command, to take a typical example, replied
in an indorsement to the letter from ’4*i*au=zhj_ngi'.on;gg this indorsement,
vm'ich apparently was intended to be disseminated throughout the command,
passed on to the subordinate componants much of the information that
had been received by the command from Headquarters AAF and designated
certain tasks to be performed, at the proper time, by specific officers
of the command.

The 2/1 command that was chiefly concerned with redeployment,
however, vas the Continental Air Foreces, which had been activated
12 December 191;1489 with complete supervision of redeployment as its
chief mission.* Temporarily located, at first in the Pentagon and
then at Bolling Field, Headquarters CAF, activated at cadre strength
only, spent rmach of the first part of ibs existence in mreparing for
the move 1o what was intended to be its permanent guarters at Camp
Springs, laryland, renamed, on 7 February 1945, Andrevs Field.go In
view of the way in which the whole redeployment program was conducted,
it will doubtless surprise no one to learn that Headquarters CAF,

vhen it went out of existence on 21 March 1946, was still at Bolling

1
Field.9

% Other missions were: air defense of the continental United
States, joint aireground training, and formation and command of tha
continental strategic reserve at the completion of redeployment (AAF
Ltr (C) 20-9 for CG's all air forces and commands, by Lte. Gene Barney Me

Giles, Dep. Comir. AAF and C/4S, 16 Dec. 194ly, subject: Activation
of Headquarters Continental Air Forces).
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Briefly, the AAF plan for redepioyment* was for sach arpanization
about to be rodeployed to be scrsenad to remove a1l persomel ineligible
for redeployment; among such persomnel would be those found to be
physically unaualified for further combat duty and those who, by virtue
of high ASR scores, would become eligible for separation befora the
organization could be redeployed or very soon after its arrival in the
new t'.head;ar.92 Vacancies caused by these transfers from the orgamization
wonld be f£illed with low-score individuwals from other organmizations in
the commsnd, air force, or theater. Thus the group Wwould leave for
its now assignment completely manned with personnel eligible for redeploy=
mant.

The unit, upon arrival at a port‘of dabarkation, would proceod
at once to an Initizl Processing Station (IPS), perhaps Bradley Field
or Hunter Field. There p=rsommnel records would be processed, maedical
examinations conducted, and obther necessary procedurss carried out.
Within 48 hours, the returnmees would be on trains, headed for 30 days
of "RRER" (recuperation, rehabilitation, and recovery), at the end of
vhich the mambers of the organization would reconvens at a Central
Assembly Station (CAS). There replacements would be provided for any
personnel vho had, for ocne reason or anothaer, bacoms ineligible for

radeployments and the unit would then be turned over to the Tralining

% The basic authorization for all subsequent redeployment planning
was a report prepared by the Joint War Plans Committee (JWPC)—known
before May 19,3 as the Joint Staff Plammers (JPS), an agency of the
Joint Chiefs of Staff. This report apmared in April 194k as a Top ecret
document under the desimmation JCS 521/5., I+t was revised in May and
was approved in Juns as JCS 521/6. There were also later revisions
('Rodeployments The Role of Head-uarters Continental Air Foreces P
Hq. SAC, June 1946, I, 5).
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Command for conversion or refresher training. Upon the completion of
that training, the organization would be prombtly sent to the Pacifice.
That was the plan. Theoretically it was perfect; ih practice it

, wag anything ot perfect, as the experiences of the air forees concernad

and the units that wera to be redeployed will indicate.

Redeployment in the Oversaas Comnands

In the first place, the overseas theaters were slow in making known
%0 lower achelons their redeployment plans. General Eisenhower sen.i.d93
that planming in the ETO started in Fetruary 1945;* tut the Mlentative
Buropean Theater of Uperations Basie Plan for Redeployment and Readjust-

ment® was not revealed until 21 April 1945--very shortly befors V-E Day.

This was approved by WDGS onr 30 April aml published as "Euaropean Theater
of Operations Basic Plan® on 15 May 191;5.95 The ovarseas commandsrs

should not be judged too harshly, however; they were, after all, primarily

concerned with winning one war, rathex than with meking plans for winning
enother.

Nevartheless, the air forces were soraly handicapped by the fallure
of the theater to estsblish any firm plan before V-E Day and by the fact

that plans onee made were so oftem and, apparently, s¢ arbitrarily

¥ Actually, a "edeployment Plamning Group™ was established as a
special staff section of Headguarters ETOUSA in November 1okl (GO 118,
ETOUSA, 27 Novembor 194l)and isswed "Redeployment Plaming Directive
l;o.agjon 6 January 1945(Sparrow, History of Paraonnel Demobilization . « «
» .

) # The Theater Commander had directed that nothing was to interfere
with combat operations; consequently the plan was not submitted to combab
units below army group for comment. In some respects this decision was
certainly umwise, for it 'not only left many combat units with no knowledge

of redeployment plans tat deprived thae plamning committee of suggestions
(] g" °‘; agc}mbat commanders " (Sparrow, History of Persomnal Demotilization « « « ,
L ] [ ] e e ]
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changad. The historian of the Eighth Alr Force complainad wWiterly
of the dif ficulty encountered in meeting the conmitments made for that
air force LY USSTAF and Headquarters AAF.%

The situation in MTO was much the samde Tha Twelfth Air Force
complained that rodeployment schedules propared between November 1Shh
and the following Mapch were of 13t+le value bocause of the rapidity
apd fregquency with which theater plans were changed. Not until two
woeks after v-E Day was there a plan sufficiently firm to constitute
g groud for action, 'Ihe actual forecast, on the basis of which most
of the redepioyment of this Air Force took place, was not reseived until
25 uay 1915

14, Cole Ao W, Jensen, who Was A=1 of the Twalfth Alr Force, reveals
graphically jn a memo oo 1ong to be quoted hara,98 the harsssment to
which he wag subjected by higher achelons of comnand. In May, following
4ins tiuctions from highe? headquarters-nhich seemed to him to be logical
and to conform with current directives—he withdrew low score persomel
from vnits baing redeployed through the United Stabtes and replaced them
with high score personnele In view of the facht that almost 65 per cent
of the parsomnel of the Twelfth Adr Force had ASR scores above the
oritical score of g5, such a policy geemed imperative §f there wore
to bve low score personnel available for panning the unlts that ware b0
ba redeployed to the Pacific directlye But the higher achelons abjected
to the policy, and in June a directive was 4gsued calling for the removal
of all high score individuals—-except volunteers—irom units baing
redeployad eltber directly or indirectly. Ab this time the AC/S, A=l,
AAF/MTO advised that units being redeployed through the United States

Ty
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might, if necessary, be shipped out of the theater at cadre strength.
At about the same time, however, WTOUSA directed that every unit belng
redeployed from the MTO must be up to full strength in personnel and must
be able to perférm its primary mission upon arrival in the new theater.
Such units as had already been sent, far below strength, to staging
areas were, before baing shipped out, to be brought up to authorized
strength by the transfer of persommel, either high score or low, in
proper or related MOS, The new policy made it necessary to declare
essential men who had already been tramsferred out of four groups
scheduled for redeploymnt in July and to reassign them to their original
organizations, Most of the men involved had been overseas for two
and a half years and had ASR scores of more than 100; they were, undere
standably, not pleased at the prospact of continued combat duty; and
some of them requested an investigation by an Inspector Gemeral. At 2
mass meeting held on 11 July, Colonel Jensen explained to the men why
it had been necessary to declars them essential and keep them in groups
destined for the Pacifics he promisad that they would be the first to be
rotated after arrival in the Pacific theater. During the closing minutes
of the meeting, however, a telephone call from AAF/MTO revealed that .
enough low score men had been discovared in the Fifteenth Air Force to

99
make the proposed reassigmments ummacessarye. Presumably, they had
been there all the tima,

Redeployment in the Z/I Air Farces

Tt was not the overseas air forces zlone that suffered from what

mast have seemed the caprices and vagaries of the higher-ups. The

. L,%oth Bombardment Group (H) and the 369th Afr Service Group were processed

"y
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:. at Bradley Fleld, Windsor locks, Comnscticut, in the latter part of

Decembar 19l.|h.* The personnel of the groups scatiered to their homes
for %0 days on TDY for "Rehabilitation, Recuperation, and Recovery.®
They were to report to ths Second Air Force on 22 Jamuary. Relatively
minor persomnel adjustments were contemplated: at least 50 per cemt
of the ground personnel with more than one year of overseas experilence
would be replaced, the bombardiers would be given transition training
from the Sperry to the Norden bombsipght, the navigators would get a
refresher course in celestial navigation and instruction in the use of
Loran equipment, and the other combat crew members would go to Davise
Monthan Field to receive such refresher training as might be required
and to await the arrival of their "fly-awsy" B-2h's. On 23 Jamiary
Second Air Foree was informed that plans had been changed: the L%oth
was 0 becoms a B=29 ouifit and the 369th was to be trained for Very
Heavy Bombardment support.

It is typical of the administrativa fumbling which characterized

the entire redeployment program that official word of the

redesirnation of the 489th as a Very Heavy Bombardment Group was

not received by Headquarters, Second Air Force, until about

20 March 1945-~two months after the decision had been taken.

During all this time it was necessary to maintain two rosters

of personnel-—one for a Heavy Bombardment Group of four squadrons,

the other for 2 Very Heavy Bombardment Group of three Squadrons—

ard to report strength, overages, and shortages oflggrsonnol on
the basls of two different Tables of Organizations

The readiness dates, which had baen 15 February for the 360th and the
Ground Echelon of the li£9th and 1 March for the Air and Flight Echelons

# Some small units had been sent to the United States for redeploy-
ment even before this time. The lst Air Combat Control Squadron,
Amphibious, had arrived on 10 October, the £é23d Sigmal Aircraft Warning

_ Company on 7 November, and the lst Composite Squadron on 18 November.
‘ A1l three were processed by the Third Air Force, the first at Hunter
Field and the other two at Gulfport m;ArM}{ /-hr Freld.
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of the Lj39th, were changed to 1 June and 1 August.

It appears that the original intention was to have the Second Air
Force redaploy 23 combat groups ;10]'&3 it actually turmed out, the Second
Air Force was to have been made responsible for the conversion and
redeployment of four VHB wings, each consisting of four VHB groups
and their assoclated service groups. Of these 32 groups, however, only
one~~tha 369th Air Service Group-wwas redeployeds one other--the
LE9th Bombardment Group (VH)w—was at a port of embarkation when the end
of the war trought about the cancellation of the sailing. Elsven other
bombardmant. groups and ten service groups belonging to the L7th, 20th,
and 96th Bombardment Wings wore partially manned; ut none had complated
training,and only one had been assiged any combat crews at warts end,

102
The groups of the remaining wing, the 13th, existed only on paper.

In addition to the 369th, only two groups were actwally redeployed
through the United States, both by the First Air Force, The Third and
Fourth Alr Forcos anmd the First Troop Carrier Command did mot complete
the redeployment of any major units. Both the First and Third Air Forces
oparated Intermediate Processing Stations (IPS), the former at Eradley
Meld, Windsor Locl{g; Connecticut, and the latter at Hunter Field,

Savamnah, Georgiae Returnees were sent direot from ports of debarkation

%o an IPS3 there they were quickly processed and then sent on to the
ol

1

place of their choice for 30 days? KR&H,
All four ZI air forces and the First Troop Carrier Command oparated
Central ASsembly Stations (CAS). At these installations s

according
to the original plan, units would receive o0ld members as they roturned

from their RR&R, screen out any vho had baceme incligibtle for redsployment,
accept replacements to tring the orgamization up to authorized strangth
ek 3
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and then depart for the base at which they were to be trained for their
new mission, In practlice, the returnee, upon arrivael at the CAS, was
assigned to a squadron-=fraguently 7 Meapiiich was just a pool for
replacementse If his 014 orgenization was one that was +o be redeployed,
he might or might nob be reassigned to it. 1If he was aware that the
reorganized group wozld have 1itfle in common with the group as he

knew it, except the designation and a few key personnel, he might not

105

much care vhether he rejoined it or cast his lot with a different cutflit.

The experiences of the first.groups to be reyarned to the United
States for redeployment to the Pacific graphically 313justrate the best
and the worst features of the programe. The story of the 489th Bombards
ment Croup and the 360th Air Service Group was told a few lines above.
The next two major units to arrive for redeploymnt were the 739th
Bombardment Group (M) and its associated group, the S5lhth Adr Service
Group., The members of these groups were procesged at Bradley Field in
Jamary 1945 and had the same xind of plessenmt treatment that hdd been
so mch enjoyed by persomnel of the L#9th Bombardment Group and the 360th
Adr Service Group some five weeks earlier. 1t Bradley was wonderful,’
ona of them saide 'I couldn't believe it was the Armye-ii was 80
efficient.’ "106

The task of comverting the two organizations from B-25's* to A=26's
was originally assigned to the Third Adr Force; tut on 1 February 1oL5

the groups were assigned to the First Alr Force, and their convarsion

% The 519ih Bombardment Grou
p had been converted from B=26'
B=25'8 in the K10, n B=26's to
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. .aining wos caxried out at the First Air Force's Columiia AAB at
Columbia, South carolina.1°7
If there had besn doubt in the minds of members of the 319th
and 5lhith about their being in the Army while they were at Eradley Field,
that doubt was promptly dispelled when they reagsembled, after RR&R,
at Columbia AAB., No onme factor was responsible for the confusion,
the chaons, that surrounded the two groups during the peried of thelr
assignoent to the First Air Foree. The groups' officer amnd enlisted
persomnel, Columbia AAB persomnel, and the highar echelon hesdquarters
involved—First Alr Force, Continental Air Forces, and Army Air Forces—
all contributed in various ways and in varying degrees to the mess that
existed at Columbda in the late winter and early spring of 1945. The
trouble started overseas, where tha groupst administrative persomnel
had evidently "been mors interested in watching operations . . . than
in keeping up their paper work, "108
Records were incomplete, incorrect, out-ofedate, illegible,
mutilated, poorly packed for shipment, and in some instances
entirely missing., It was estimated that 75 percent of the rocords

of the 319th and 65 percent oleBose of the 51l4th had %o be
completely remade at Columbia,

It can well be understood that this #ituation did nothing %o endear

the newcomers to such CAAB persomnel as had to work overtime to get the
group rscords in shape. Nor did the superciliousness with which members
of the groups looked upon permanent party personnel as stay-at=homes,

do anything to improve relations between group and base personnel; it was
particularly gzlling to those permanent party members who had had quite

110
as much combat experience as any member of the 319th, The group's
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pilete shomed a callous disregard for ZI flying regulations; this, oo,
became a sore poirrboln

There werae, however, two sides to the question; and mich was,said
for the other side. The 319th had been activated on 26 June 19L2; its
active combat perioed extended from November 1942 to 31 December 194k
Tt was doubtless, at least in part, this long anml honorable gervice that
: 1od to the salection of the group as one of the first to be redeployed.
It had been known for some time that the selaction had been made; and
yet, when the time for departure ceme, the growp had to moggfrom its
base in Corsica to the POE in Italy on three days' notice. Neither
this inauspicious begimming nor the ensuing uncomfortable voyage on &
erowded transport served to dampen the men's spirits. From Eradley
Field they scattered to their homes, proud of their group and cheerfully
determined to z2cquit themselves against the Jffps as creditably as they
had apainst the Germans.

Then processing got under way at Columbis, and it became apparent
that the groups that would go %o the Pacific would be very different from
those that had returned from the MTO, morale immediately collapsed.
Colonel Holzapple, who had commanded the 319th since August 1943, had

*113
anticipated that 20 per cent of his personnel would have to be replaced.

But when all those with more than one year's overseas service, those with

dependent children, those over 42 years of agm, and those made insligible

by reclassification or medical disqualification had been eliminated, the

# The Headquarters AAF estimate was 50 per cent.
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replacement figure for the two groups proved to be 76 per cent.*m
The eliminees were to be promptly replaced by fillers from the
First Alr Force. The organizations that were to contribute persomnel
were under orders to provide capable, qualified replacements. But it is
not in human nature for the commander of an organization with a mission
to perform, voluntarily to transfer from his command his best personnel,
knowing that he will receive in return individuals who, however willing
and able, camnot, for some time at least, serve as well as those whom
they have replaced. Some commanders, mo doubt, ungelfighly sacrificed
key men whom they could i1l afford to lose; a larger mumber apparently
took advantage of the opportunity to rid themselves of misfits and
115 veplacerrents
incompetents. Hence, many of the,mem sent to the 319th and Silith
proved to be in no wise qualified for the Jobs they were expected to

116
perform, and had thomselves to ba replaced,

An equally serious difficulty in connection with the remanning of

the two groups aross from the fact that meny of the men sent as replacoe

ments had not had the ten-day furlough required by POM, At first the
officers of the groups, of Columbia AAB, and of Headquarters, First

Air Force, thought that this would make no difference, that men could

be sent overseas without furloughs on the ground of military necessity
But it was War Department policy that any man who had not had the

¥This statement ig saecmingly at variane
history of the 319th: "Final 'tatulation sho:e:ittﬁa:ne o
ofr:l;e oi:lginal officer persomnnel mg thirty-four per cent of the enlisted
personnel wore retained.” (Histery, 319th Bombe Gp., 1 Jan.-3 4 19l °
Pe2) It may be, however, that eliminations from th; Slhfh.mmug.o >
ﬁgsg:' tgfm:l}:: ;:etazg::g:h 76 Er conts that explanantion seems l;flag%
c 5] th was -
at the last mimute bofore aaiging from mﬁhgyughto Soipmeined strengih

many men from various ajper aftewarning unt by, moste assignment of a great

the qualifications for membership in an air semceogr:l;;Tmy have lacked
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required furlough was to be Jeft behind; and the Deputy Chief of Air
Staff ruled that that policy nmst be followed in the case of the 319th
and 511;.‘011.117 To have 353 manllsabsent for ton days during the very
brief period allowed the two groups for their conversion traininge~l7 days
for the ground echelons amd five woeks for the air echelonllg-mas, as
may be supposed, a severe handlcap for traimers and trainees alika.

It had been intended to have processing and such basic training as
might be reocuired all finished bofore the group training began. The
Base officials had expected to supervise the individual training rather
clogely, and than to allow the groups a large measure of independence
in their operational training.leo Since many members of the groups had
applied for and recelved extensions of thelr HR&R, and since many First
Air Forece units were slow in supplying fillers, the processing dragged
on and had not been completed when training began on 6 l=!a::-ch.:!'EL From
that time on training and processing were conflicting activities.
Persomnel of the groups were interested in traiming; they were anxious o
loarn to fly or to gervice thelr new aircraft. Processing they loathed
as a mere matter of sweating out more lines, To them it was just a lot
of umecaessary red tape. Even more they hated the basic training,
inexorably required by training direetives, of every man who could not
prove that he had previously completed it. Bacause of the condition
of the organizational records of the two groups, it was insvitable that
a groat many individuals who had long since finished thoir basic training
had to go through it again. To be forced to submit to a routine designed
for raw recrults was, to the battle-ssasoned veterans of the MTO, ad.ding
ingult to injury. Films such a '"Flak" and "Target for Today" were ghown,
as required by regulations, to mem who not only had seen the films
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parhaps four or fiva times befors, tu® had learned more from experience

122
with flsk and targets than a hundred £41ms could teach thel.

Bven after the operational traiming got under way there were

123
A fficulties such as econflicts in training gchedunles and shortages of

1 .
essential training equipmente & Mopeover, the Columbie AAB officlals

thought it necessary that they should 4ake a larger part in the group
training program than had orlginally been intended; and there wWasd, for

3 while, Some confusion as to the divisiond responsibility between

125
officers of the Base and thosa of the groupSe Neavertheleas,

training progressed well enough so that roquired standards were
met by the time the postponed roadiness dates rolled arcund—
which is another way of saying that the dates had to be seb
beck in order that training could ba £inished 126

The two groups left Columbia for Seattle on 26 April and ombirked for
Okingwa on 7 May, arriving at their destination on 3 Ju];y.lz]

Test it be thought that Columbia {\AB was unique in having troubles,
Jet the situatiom ab Sioux Falls aginsidered. The SAC historian
wrote, almost a year after the event: 'If Sloux Falls wasn't the busiest
a;t'r@’ air field in the United States during redeployment 1t certainly
was one of the most chaotic. 10pganized econfusion! was a term regularly

128
and apparently aptly applied to the situation by the base personnel,”

By the summer of 19L5 the problem confronting the Central Assembly

Stations was not to f£ind fillers for remaming units being redeployed;

it was to get rid of returnees for whom thera were no facilities for

training ond entertaining, even, 4n some instances, for housing and

feeding. 1t was found that almost three~fourths of the officers and

. move than one-fifth of the enlisted mon reassembling at Sioux Falls

were oligible for separation; ot with the ASF separation centers
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hopelessly bogged domn, separation quotas and transportatﬁ:on to the
centers were both lacking. Nor were those eligible for mdeployment more

fortunate; the overloaded Traimdng Command could not or would not take

them. Some found places in permanent party organizationa; the rest Just
L ]

waited.
During the first ten days of July more than 8,000 individuals had

agsembled at Sioux Falls to be gseparated or redeployeds By the end of
the month, more than 20,000 had’ been processed, and only 6,382 had been
shipped out. In August, more than 30,000 additionsl returnees were
received, and during September almost &,000. In the three months a
total of 48,738 were shipped out, leaving, at the end of Sepltember mo;eag
than 10,000 awaiting, by thab time, not redeployment, ut separation.
As Sioux Falls was the largest CAS ,130 1t rapresented the most colossgal
headacha; but every other CAS had its troubles.

At Seymour Johnson AAB there was a large group of combat returnees,
all of whom had become ¢ligibtle for separation by 12 May. Yet in
September, these men were still awaiting shipment to a separstion center,
practically all of them ignorant of the reason for the long delay. By
harcic efforts on the part of the Air Inspector and the I&E Officer in
tracing records and supplying deficiencies in them, this backlog was

131
cleared up soon after the end of Seplembere

’
In the Seymour Johnson case, the AAF was itself largely to blame for
the fact that some of its personnal were not separated until months
after they had baccme eligible; the trouble lay in sloppy hamdling of

132
records in some AAF orderly roome g Generally, however, it was the ASF

. saparation centers that were responsible for the clogging of the chanmels
_»—1-"1-},1 : l’FT o
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through which those eligible for separation were supposed to move
*
rapidly from CAS %o civilian life.

The AAF in the Separation Business

After V-7 Day, as redeployment ended and demobilization began in
earnest, it became evident that the separation centers operated by the
ASF were unable 4o accomplish separations at anything like the rate at
vhich individuals were bacoming eligible for separa-td.on.B; Even before
that time, not long after V-E Day, feiring a serious decline in AAF
mora}e if there should be too long a delay between the establishment of
the individual’s eligibility for separation and the actual separation,
FDC had given consideration to the possitility of setting up AAF
separation centers .151*‘ The ASF, howevar, continued to monopolize the
geparstion business through July and August. Or 1 September, Headquarters
AA¥ called upon CAF to sutmit a plan for separating AAF personnel at
AAF installations. The plan was submiited on 3 September amnd won prompt
approval by Headquarters AAF.BS War Department approval was quickly
secured, and on 6 September, the Commanding Genemal, CAF, was directed
to undertake the separation of AAF persomnel in the Zone of Interior as

such personnel became eligible for separation under RR 1—1.*136 This

* 1t was staled on 1 September 1945 that the 22 ASF stations had an
estimated monthly capaeity of 300,000, Begimnning 1 October, 500,000
individuals were expected to return from overseas evary monthe Thus, unless
measuros wero taken to speed up separations, the then current backlog of
::mt 500;202,h(°f :homflgéooo ware AAF porsonnel) might be expected to

cre 188 o rats o 000 per mohth (Histo 1945-
20 Mare 1946, pe 15). R ( s ih A7 & Bopts 145

¢ PDC permanent party personnel and individuals being processed in

FDC installations were to be separated by PDC, rather than CAFe Thie excaption
in faver of PDC wis later countermanded; and, affectiva 19 October 1945, CAF
was given complete responsibility for AAF separations (Daily Diary, Derobiliza-
tion and Persomnel Readjustment Branch, AC/AS-1, 12 Oct, 1945, in AFSHO files),
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anthority was to explre on 1 December 1945; ot the time was later

extended "for whatever period is necessary to provide for prompt separation

of all eligible persomnel in the 2/, in excess of the capacity of WD

157
Separation Centers o"

At the time when the AAF finally succeeded in gaining amthority to
geparate its omn personnel, there was a backlog of 61,900 persons then
sligible for separation at AAF {nstallations. By 17 September the total
had risen to 112,000.136 The CAF set up thirty-two separation bases,
putbing them in locstions chosen in accordance with the geographical
dstrition of membdrs of tha AAF eligible for separation. BY 20
September, twenty-ticae of the CAF separation bases had begun to functionj
by 26 September all thirty-two were in operatibp.ng The daily rate of

geparations rose during the first week cof operatioms from 75h 1o 2,%93,
140
and by 30 September had reached 3,948 :

On 1 October the War Department made same changes in the rules governing
separation; thase changes—-one of which mas the }>m“6{ring of the critical
gcore from 30* to 70-——made some gly, 500 AAF anlisted men and women eligible

——— s eriEical score had been Eeduced §‘rom #5 to €0 on 3 Septembar

( Javy Reglister g September 19L5, Pe 7}« On 1 November it wes
1%3’%&?&11{%&1 men yith ASES between 50 and 59, inclusive, and

two years of active service since 16 September 1940, and enlisted women
with ASES between 29 apd 33, inclusive, with a year of active service,
became oligible for separation (Daily Diary pemobilization and Personnel
Readjustment Branch, Ac/ps=1, %1 Octoker 19& , in AFSHO files). At the

and of Wovember an enlisted man who was the fathor of three or more children
under 18 was entitled to be separated (Ibjd., 29 November 1945). Thers
were successive lowerings of the eritical score, the idea being t0 have

it by March 19U6 at such point that by that time all enlisted men with

two years of gervice would have the requisite number of points; the point
systern would then be abolishaed and two years of service would be the
critorion for eligibility for separation (Army-Navy Register, 15 October 1945,

pes 5)e
g RESTRICTD
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for separation, Thus, despite the fact that more than 31,500 were

separated during the month of September, the backlog of AAF candidates

for separation was larger ab the beginning of Oetober than it had been

two weecks earlier. 2 However, the AAF bases operated with efficlency

and dispatch; by 1 November 30L,56l members of the AAF had been separated,

ard there was no be.cklog.m?’ The number of AAF separations during November

was 208,9!4'5,m and separation bases were being inactivated.ms By the

middle of December, CAF had secured AAF approval of its plan to operate,

beginning 1 Jamuary 1946, separation bases at nine installiations, with a

daily capacity of 2,500.11'6 Having accomplished their mission, these

bases were closed between 9 and 18 February 1946e On 20 February CAF

announced that its separation program was concluded, with 754,715 of ficers

and enlisted men having been processed at AAF Separation Bases .]J47
In the light of the ]I;cord, the complacency of the following state=-

ment is a bit surprising:

By midwJuna it was apparent that the War Department Readjustument
Plan, so carefully prepared during the many months precading, was

worlding well and was satisfying the three requisites which had bean
the basis for the policy:

1. Military necessity - Redeployment was sending troops streaming

tomard the Pacifie Theater,

5, Partial demobilization = Those troops with the longest and
most arduous service, i.¢., with the highest point scores, were
boing 'selected out', sent home by a1l available means, and separabede

3, Morale - Ths great majority of individual soldiers considered
the Readjustment Plan fair and those selected for soparation were being

separated in such a manner as to cause them to leave the Army with
a high regard for its efficiency.

Statemant 1, though not strictly untrue, is highly exaggaratod; the
fatreaming® was more like trickling. As for the rest, the men at Seymour

o Jonnson Field who, by mideJune had been kept in the Army for a month after
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. for separa.tion.m Thus, despite the fact that more than 31,500 were

separated during the momth of September, the backlog of AAF candidates
for separation was larger at the beginning of October than it had been
two weeks earlier. 2 Howover, the AAF bases operated with efficiency
and dispatch; by 1 November 30L,56l members of the AAF had been separeted,

U3
anyl there was no backlog. The number of AAF separations during November

14 5
wag 208,945, and separation bases were being inactivatad. By the

middle of December, CAF had secured AAF approval of its plan to operate,
boginning 1 January 1946, separation bases at nine installations, with a
daily eapacity of 2,«‘500.1"I6 Having accomplished their migsion, these
bases wera closed between 9 and 18 February 166, On 20 February CAF

announced that its separation program was concluded, with 75,715 of ficers
b7
and enlisted mon having been procesaed abt AAF Separation BaseS.

Tn the light of the record, the complacensy of the following state-

ment is a bit surprising:

By midw=juns it was apparent that the War Department Readjustment
Plan, so carefully prepared during the many months precading, was

working well and was satisfying the threse requisites which had been
the basis for the policy:

1, Military necessity - Redeployment was sending troops streaming
toward the Pacific Theatoer.

2, Dartial demobilization w~ Those troops with the longest and
most arduous service, i.c., with the highest point scoresd, were
being 'selacted out!, sent home by all available means, and separabode

%, Morale - The great majority of individual soldiers considered
the Readjustment Plan fair and those selected for separation were being

geparated in such a manner as o cause them to leave the Army with

a high regard for its efficiancy.

Statemsnt 1, though not strictly untrue, is highly exaggerated; the
mstreaming! was more like tricikling. As for the rest, the men at Seymour

. Johnson Field who, by mid-Juns had basn kept in the Army for a month after
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. they should have been separated and were to be kept there fcr more then
thres months longer, are not likely to have agreed that the "Meadjustment
Plan « » » WS working wall . » oM and the returneos who had been assignad
4o permanent party detachments and who now 53w troops fresh from overseaas,
with less service and fewer points than they themselves had, geparated
immediately upon arrival in thig country, while they were kept in service
weoks or months lomger, are not likely to have left the Aymy "with a high

regard for its efficiency."

Project WONDERFUL

Basily the most fanbastic feature of AAF redeployment was Project
WONDERFULe Dreamed up at some time during the summer of 1945 Wy CAF or
AAF Headquarters, or perhaps by WDGS or Jcs, it was first made ¥mowm to
the Second #ir Worce on 1l Augusth and to the Fourth Air Force on the
following dﬁl?)r-l‘jfJ The first notice struck the two air forces 1ike a
bomb burst. Tt was a Mianning and Training DPirective, " to become effective
upon the announcement of y-J Day, calling upon the two air forces to "man
and prepare for overseas movement with UE . aircraft and crews (four
squadrons - thirty-six aircraft and crews each per group) and ground
personnal by MO3, the VHB bactical and service units scheduled for deploy-
mant through February 1946, as early &s possible, and noi later than
1 Septomber 19145."l51 The directive involved four groups belonging to
the Fourth Air Force and fifty-two belonging to the Second. On 15 August
CAF announced the surrender of Japan and called for action as directeds
the deadline, however, was advanced three days,to Ly September .]'52 Compliance

. with the "anning and Training Directive® *was to take precedence over ali
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training, over the usual requirsment that persomnel be granted leaves

and furloughs prior to overseas movement, and fover all othor consideraw
A&f “#ien 13 ong 10153

3
%""’ i The immediate effset of Project WONDERFUL ean easily be imagined,
154
As the historian of the Sacond Air Foree put is: >

Through the immediate withdrawal which it nacessitatad of all
qualified persommel, both officer and enlisted, from permanent party

activities, it played havoe with the orderly functioning of the

Second Alr Force, and it inecurred the bitter resentment of affected

personnal, who could not themselves understand and to whon no effort
was made to explain the necessity for such hysterieal haste . . .
after the shooting had subsided and the Yar was overl

That the WONDERFUL project was impossibls of achievement mist have baan

evident from the begimming to soms of the masterminds. But one directive
followed hard upon the hesls of another, rescinding, countermanding,

e

canceling, altering-—snd keoping the two air farces most concerned in a

constant state of flux,

Typical of what happened is the following: On 15 August CAF directed

the Statistical Control Office of the Fourth Air Force to submit a specified

report by 1200 EWP, 16 August. The required report covared 11-1/2 fest of

teletype paper. Fourteon hours after it had bean submi tted, Headquarters

. YoAE T

CAF wired that operations on saig report were to be suspended untill farther
55

1
notice.

h!
On 19 Aupust CAF announced to the interessted parties that 56

the original broad program would be continued but that the units

involved would be changed in accordance with three tabulations that ware
inclosed:

Tab "A" superseded the original list of committed units;

Tab#B* listed units which would continue o be nanned and
trained; and

Tab "C" enuwmarated those which had boen coammitted, tut whosse
. conmitment would be reseinded. These could be used as a source
of personnel for units on ™A% or "B M

— RET-
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1045 CAF had directed the transfer of more than 1,600 Fourth Air Force
personnel to ASF for duby in separation cenbers. Before these paople l
had been selected and shipped, the Fourth Air Force vas directed to under-~ )
take the separation of AAF eligibles. Realizing that the individuals

S m the ASF had requested according to 105 would be just the ones who !
would be desperately needed in their omn separation bases, the Fourth

Alr Force tried to get out of making the ghipmente. But higher authority
insigted that the requested jndividnals be sent Meven at the expense of

a temporary delay in completion of maming of wonderful Project.® (Hist.

lith AF, 2 Sept. 19LH-—20Mar. 1946.)

This Page Declassified IAW EO12958

One excepbion was made to this over-riding priority. On 2 Auvpgusth |
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Fifteen VHB groups and fourtesn Air Service groups had been given
li Septomber 1945 as their readiness date; on 51 August ten of the bombardment
groups and nine of the service groupe were given 1 October 1945 as their
new readiness date. No readiness dates were set for tha remaining five
VHB groups and their associated service groups.157
5ix days later a complotely revised Project TWONDERFUL was awnounceds
The new version called for six bombardmemt groupe and six servies groups
to be prepared for overseas movement by 1 October. Five of the bombardment
groups, with their sgsociated service groups s wore to be assigned to
the 20th Bombardment Wing, destined for the Buropean Theater of Operations 3
and one bombardment and one service group were to be sent to x‘\-ll‘aska-.‘lstg
It was announced at the meeting of the General Council on 8 October
that the readiness date for the five B=29 groups intended for the ETO
Occupational Air Force (and presumably for the service groups that were
to accompany them) had besn moved up from 1 October to 1 December. It
was oxplained that the original date could nbt be met because changes
in War Department policy governing elipgihility of personnel for overseas
shipment had made necessary a partial remanning of the groups in questione
Nothing was said at the meeting about the Alaska-bound groups .;59
The net result of Project WONDERFUL may be summed up in one sentence:
A8 of 15 Jure 19L6==eipght and one-half months after their commitment

date~-not one of the WONDERFUL groups had left the continental United

States,

The WHITE and the GREEN Projects

The role of the AAF in redeployment and demotilization was nob

wholly one of frastration and failure; two AAF projects a(t_r_e_xup.'iversally
DL
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conceded to have been priliiantly successful. The mhite Plan® called

for having a1l flyable p-17's and B=2i's (except those required for the

ETO Occupational AT Force) £lown from the Mro and ETO o the United States
by their omn combat crews, sach aircraft carrying passengers up to &
maxiwom of t«enty.*lél' The operation begam on 30 ¥EY with the departure

of eighty-five heavy bombers from ETO and gix from MPO. The former haadedl6
for the United States via the northern route, the Jatter via the southerDe
The passengers who returned on these White plan aircraft were all AAF
personnel, chiefly maintenance crowsSe 3 Movement of troops under the
White Flan was to have been completad in two monthej bot whem it was decided
4o use alrcraft other than B=17's and B-24ts the time was oxtendsd Yo

31 Augaat.léh By the time the project was completed, wore than 5,L00 air=
eraft had been returned, carrylng 73,642 personSe of tnis personnels

g2 per cenb, arriving via the northern route, wers processed at Bradley
Fields; the remainder, coming from the MO via the scuthern route, landed

at Hunbter Fi.eld.165 0f the White Plan aircraft, wenty-elght guffered
accidents, with more than forty-eight fatalities ." The percentage 1oSs

of aircraft was 200li~—2a record of which the AAF and Amsrican aireralb

166
mapufacturers way both be proude

% The prorram was later extended o includd aircraft other than foure-
engina bomberss Pyuntually, there wers smvolved 1,629 B-17'3, 2,121 B=3's,
315 B-25ts, Lk B-26ts, 00 adrs, 60k C-7's, 58 0=53'S, 67 A-261s,
9 Oﬁg;l(})'s, and 3 FIB'Be (medgployuent: The Role of Headguarters cAr,”
I’ L

£ The exact mumber 55 pot known because of the absence of passenger
1ists For thres ajrplanes lost over the 0COaANe
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The "Oreen Project® was a plan to hive the Air Transport Command czvo
troops “rom the ETO and MTO at tha rate, eventuwally, of 50,000 pear montha
To achieve this peak load would involve 5,466 flying hours per daye. 'Tho
airplane miles are estimated to be 956,550 miles per day . . . or the
equivalent of 38,2 flirhts around the world ah the equator every 2 hours,
or two round trips daily to the moon."]érf The target for Vay was set abt
16,000 and that for June at 27,500. Actually, 20,482 were brought back
in May, %0,270 in Juns .168 The July target of 43,760 was exceeded by almost
15 per cent when 50,223 were returned. About LO per cent of the passengers
were flovm via Casablaneca to Miami over the Dakar-Natal route, and 4O per
cent by the way of the Azores amd the North Atlantic routes. Only 25
per cant of the passengers wore AAF persommel; tha AGF fwmished about
LO per cent, the ASF about 25. The remaining 10 per cent included Navy,
Red Cross, and civilian persc:nman‘.l..169 With the progress of the war in the
Pacific and the improvement of the surface shipping position, the airlift
was reduced first to 35,000, then to 10,000 per mt:u:rl:h.:ln.r0 At the peak,
the ATC was making a trip across the Atlantic every six minmutes around-the-
cloelc..171 Botween 1 May and 31 July the ATC brought from ETO-HTO to
the United States 100,896 persons without the loss of a single passenger
life .172 Tha Green Project was termirated om 10 Suajg:dsexnbex'.173

Demobilization

After he became Chief of Staff of the USAPF, General Spaatz wrote :171’

On V=J Day there vere 218 effactive combat grou the end of
195 rapidnactivation had reduced thoir number E:.l B}:

The halving of the V-J Day air force in a four-month paricd

meant far more than a halving of its strength During the eonfus
of the rapid disintegration of the Aip Fo:;é: r.xo accugﬁte reports ton
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of operational efficiency were rendered, but it is certain that few
of the 109 groups could have been effectives* A year later the Air

Force had been reduced to S5 groups, and operational efficiency
reports were disturbing: only 2 groups were affactive.

Genexral Apmold's foresight and wisdom never appeared more clearly
than when hs called for ®a preponderance of original thought relatively
fres from the influence of precedents set by demobllization following World

Yar I."17 He and his colleagues did their best %o preserve for the

country an air force that would be worthy of its traditions. But fora-

sight and wisdom could not prevall against the thoughtless populace and

their subservient politicians. Had it not been for Korsa, the air force

would have been a long time recovering from demobilization.

& Fipovhore Geoneral Spastz wrote: fsuch drastic reductions had been
rders had insufficient personnel to carry

accomplished that overseas comm :
out the responsibilities assigned by the Joint Chiefs of Staff." (Report
tary of the Air Force, 30 June 19%, PeTe)

of the Chhef of Staff to the Secre
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m. SR 320-51, Awngust 1950,
WD TM 20=205, 18 Jamary 19i),

Yaj. John G. Sparrow, History of Persommel Demobilization in the

United States Army (Washington, D. Ce: Office, Chief of Military

History, 1951), pe 4. Other examples of early demobilization
planning are: a study by the Historical Section of the Army Waxr
College, prepared for the AC/S, G-l in August 1942; an "™outline of
Proposed Demobilization Plan," prepared in Jamuary 1943 by the
Services of Supply (known after 29 March 1943 as the Army Service
Farces); a study in February 1943 for the Direstor, Wilitary
Personnel Division, and "Memobilization as a Current Problem, "
presented to the CG, ASF on 9 April, both by the Historieal Section,
Army War College; and a study begun in March 1943 by the Army

Ground Forcesy (Ibids., ppe L1-li3.).

Memo for General Marshall from Brig. G?n. John McA, Palmer, S April
1943, C/S file 37049, dre. 1ll, Departmental Records Branch, TAG.
Memo for CG, ASF from C/S, 5 April 1943, attached 4o memo for CG, AAF
from Maje Gens I. H. Edwards, AC/S, G-3, 1 April 1943, in AAG 381-A,
There 1s some wuestion about the date of General Marshallts directive;
it may have been 14 April. Ses tha memo referred to in n. 6, below,

and Sparrow, Histary of Personnsl Demobilization « . ., p. 408, n. 29.

Memo for the US/AT and G, from S/F, 7 July 1943, in AAG 370.01.
Ltr., General Arnold to Special Projects Officer, 2 April 1943,

in AAG 381-~A, D e e
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g, Memo for Col, Joa L. Loutzenholser from Col. F. Trubee Davison,
11 May 1943,
9. MProgress Report on Demobilization Planning,” 30 June 1943,

10. Sparrow, History of Persomnal Demobilization o e e5 Pe L5,

11. Ibide

12. Ibid., DPs 4Te

13, Memo for the US/W and C/S by the S/W, 7 July 19h3, in AAG 3704016

1{s Memo for Director, SFD from Robert P. Patterson, Actge s/, 22 July
1943, in AAG 381l-A.

15. Yemo for Chiefs of A11 Division from Gene He He Arnold, 22 July 1943,
in AAG 381-A.

16. Kont Robarts Greenfield, Robart R. Palmer, and Bell I. Wiley, The

Organization of Ground Combat Troops (Washington, D. C.: Historical

Division, Department of the Army, 1947), P Lh2e

17. Sea above, ne 13.

18, Memo for Director, SPD from Robert Pe Patterson, Actg. sfw, 22 July
1943, in AAG 3B1-A.

19. Ibid.

20, JCS L431, 30 July 1943.

21, Minutes, Meeting of the General Council, % July 1943, Copy No. 18,
ps 1, in AFSHO files.

22, Logistics in World War II: Final Repart of the Army Service Forces,
1 July 1947, pe 5.

53, Memo fa the CG, AAF, from Gol. J. He MeCormick, DAC/AS, Personnsel,

30 June 193, in AAG 370.01=-i.

Memo for 0/S by Brig. Gen. W. F. Tompkins, not dated (but prior to

d; July 195}, in AAG 370.01. W
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%. "History of the AAF Personnel Distritution Command," I, 22.5_
%6, Minutes, Meeting of the General Council, 1§ August 10h3, Pe Fe
7. ‘"History of the Personnel Distribution Command," I, 22. Tha
camp at Camp Mystic, Texas, troved to be unsuited to the intended
purpose and was never operated by the Redistribtution Center.
28, Ibid., p. 62.
%, Ibid., II, L79 ff.
30, Ibid., pp. 627 ff.
31. Ibid., ppe 706 ff,
32 Ibid., ppe 508 f£f,

3% Ibid-, PPe 7)47 £f.

3he Memo for Chiefs of Branches, SPFD, from Brig. Gen. W. F. Tompkins,
D:Ll:‘ec‘bor, SPD, a{- A-ugo 19)4.5, in AAG 570.010

35. Itr., Brige. Gan. L. S. Kuter to Postwar Plans Division and Logistical
Plans Divisicn, AC/AS, Planm, 30 Nov. 193, in AAG 381-A.

36, ILtrey Maje Gene B. Mo Giles, C/AS to Ma3. Gen. Claire Chennaulb,

€¢ l4th AF, 1 Oct. 1943. General Giles may have made 2 mistake,

since the 27th and 86th were not P-51 btut fighter=bomber groupss; or
there may have been & plan, later abandoned, to convert the two
groups to P=5lis,

37. Itrs., Maj. Gen. B, M, Giles to Maj. Gen. Nathan F, Twining and
Lt. Gen. George C. Kermay, 17 Nov. 1945, in AFSHO files.

36s Msge, Arnold to GHQ, SWPA, 29 Jan, 1944, in AFSHO files.

2Ge Msge, Kenney to Arnold, 1l Febs 194k, in AFSHO files.

Lo, Hist. 33d Fighter Gp., April-Oct. 194k, and Hist. 8lst Fighter Gpe,
June=Oct, 19’-]]4.
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