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Tha field of m-rale 18 a darkling plain, littored with dead
cliches, swopt by prenunclamentes, and only fitfully lit up by the
electrical play of insights For more than forty cenburies, since
human beings first banded togethsr for the purpose of doing forml
violence 4o one another, militery specinlists have explored the fisld
in an atempt to isolante and master thooe olusive, volatilo eclersntas
in whose chomistry lies the key to farces that can fire or wot down the
spirits of men at arms, The incomplete succesc of thoae efforts is
indicatod by the fact that thore is 3%till nn crmmonly accoptod definiting
of porale, nor is thore a definitive list of foctors which affect marale;
and any digcussion of the rolative importance ~f wari~us facters is
alunot bound to genorate, within minutes, hot words, high winds, and
littlo light, There are few men with oouls 5o dead whn navor ta others

have voluntoered quick dicta on rmorale in particular and the Army

lifo in genoral, But while such opinions, grounded na they are in
steany mororios of Fapua or gritiy aftertheuphto about Cyronaien, may
glow with the hoat of folt oxperience, thay nevortholeags den nnt £111

the necd far sern working deofinition which will ot leact serve prosent

purpnsos. In this chapter,l ‘then, marale, that "moot abusod, moot

rd sundorotood™  torm, will bo taiken to denoto an attitnds of rimd which
wasn favorablo loads ta tho willinpg performnec of duty undor all cenditiona,

fiond or bad; and which whon unfavorable leads t~ tho wmrilling porformance,

£3- :
o UNCrmamrmr
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CONFIEENTH,

~r pant purfarzance, ~r mon-porfertance of duty wnter tke sogme pesd
or bad conditimns.*

For apseasing tho actual maruls af tka Arcy Alr Forces in Warld
Wir II, hawover, cuch a definiti~n i3 only & pakermy to an rbs*acle
crurse datted with such hurdles ag tire, place, roasur pank, ard
ovaluatinn, crch nf which tonds ta block 2earing poneralizatinpg,
Any stntemant nbeut merale in the Caribbean during tho rearing activity
nf the 1242 submarine criais, for example, wauld nat aprly t- tho figal
purind of tho var when ths area had sune bick inta trapieal obscurity
and tho Sixth Air Force soeozerd ng rom~to from vinlent conflict ag the
Spanish golloon that aderned its shouldmr patch, Tha problen of place
i3 illustrated by the radienl crntrasct betvc.n tho Eighth Air Foree
in Britain and tho Thirtoonth Ay Forco in tho Seuth Pacific Area.

Th: twn air forces lived difforent liveg in differont pemgraphieal areag

- Loeureninry Leoonren Divisiern of Roaenrch
Unive rsity, hns dratm up the follewing
Air Farce Dictirpary:

Studies Instituto, Air
detivitisn far the frreherming

roralo, ne 1. Tho stato of & porsen's pental attitude er
freling in reapeet to what he dacs or Lo, ag dobermired
by ouch facters ao hopo, o opirit of saerifice, rhysienl
confert, a oense of prtielpatinge in irpsrtant nctien,
confidenco in his 1 adorskip, ote, 2. A corrasite of
such attitudes er ferlingn an entertoined by the individuals
of & group ~r unit,

Lorale is 6ald tn be hiph ap law, grrl or tad,
ioasurerent of roralo is senco 2 yuat alvays te statistical
and in terog of individuals, rinee o group, ar auch, dees
nnt have o rind of ita own nor the arraratun for feoling,
Thus, tn ooy that "the rorale of o unlt is hiph" is to reon
that ths merale of A rajerity of, or of nll, the individuals
in a group io high,

linbgter®s Now Iaternatioral Dletienary, Sec-nd Ldition, kas boen o
gerzwiat shaky suprens autbnrily en Tk~ = nmicg of reralc. Corparo
ke definitisn piven in tho 10b1 printing with that of tro 1042 printing.

Al
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. with diffofent levols of civilizatlon- thoy fough‘a different wars under
difforent olimatic onnditions and differont combat conditions; and thoy
enjoyed, or suffered with, differont priorities and differing degroes
of indopendonco, prestige, strongth, and fame. Thoge and other dige
tinctions arising in soms mensure £rem tho aceldent of place exertod

a varieble influence on the mnrale of each organization, Anothor

obstacle to a precise estimte of roralo is the problem of measurement.
Reams of statistics on venmereal discage, for example, canunt be pulled
out of context and evaluated apart frem such vital mttors as the
availability of women for intercourse,3 variations in the incidenco
of venereal disease among procurable femles frem arex Lo aren and
country te country, the frequency of intercourse per man por menth,

the effectiveness of antivenereal dizeage rovivals, the quantity,
quality, and convenience nf prophylactic equipment and fecilities, and
the level of soldierly enthusiasm for the healing powsrs of penicillin,
The incidence of VD mas, in fact, canditioned by so mny facters that,
in aspite nf traditinn, it cannct reliably serve as on index of mornle.
Bub perhayps the most formidable ohstacle to corroctly gauping morale

in the Army Air Ferces is the evaluatien of subjective ovidence, Thsre
are few lrading decuments on morale, and these have limited usefulness.
Fost of the material orsps up erratically, appears only in traco
amounts, and assays low in quality. With distinguished exceptinna,
unit historians--whose work is perhaps the chief quantitative source

of information on the subjcct--did their Job perfunctorily as an un-

welcons added chore for which they had had no preparatisen. Snwe avere

X

ﬁ Ffé??é?*mg
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lonked morale completoly, oowe gave it only a dull plance, and othors
kandled it with o dolicacy approprinte te HC)1c nnd junior officors vin
write with ono oyo on the corranding officer threupgh whose hands tho
rocord of the argoanizationts ochioveronts muct pasc befare it ncconds '
to o highar headquartors.? Thore is reasen to ponder, for instanco,
tho balance and accurecy of rrports which declare that "marale has
pierced itc higkost obb™; rcacon to wendor if tho acid content of ntkor
kistories con porkaps be traced to an afflictisn ~f the gpleon; ang,
in any ence, gnnd cauco for handling most ~f tho decurantary evidenco
on norale with the earo usually rooerved fer an arrad botb.s

The inevitable question remina, Is it pousible to meve prst

tho hazards, hurdles, and nbocurities te o penoralization abrub morale?
The anscor is a cautirus and rathor reluctant "yea,” The awmilable
testimeny, which of crurse can never add up to an aritkmtieally
clean sum, appars to justify the following staterment: Marale in the
Arzy Alr Fercop durinpg the Seeend world Tnr hovered, on o rough average,
botveen falr and geerd. It had a wide range, harizentally ard vertically.
It wmried in seme depree frem mon tn EGn, unit t~ unit, air ferce to
air farce; 1t could cear nbave "prod™ to rorified heiphts, r tumble
belew “fair® inte n black slough; and in all places in all tires it
reactsd with the trerbling semsitivity of a coxpasc needle &n ovory
clange, every shift in crnditiens, But extreres and fluctuntiens ruide,
rorole mere often than nat secme e have clung to a r ddle er parkars
sliphtly hipgher level, Viken pooitive and negative marnle influencep tended

Vrmurd equilibrium, cortain basic constanty mde fer o Paveraklo kxrlance,

UNGLASSIFIED
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or the winning side ih e terriblse wmr,6 and the equally fundarental

hn nev}:e’f- real yiorgot the fundamental fact that they wero

fact, wlich no omeount of sterectyped grousing could obliterate, that
¢rncern for their well-being mad generoted o remrknble worlde-spanning
wolfare efforte=civil and military, public and private--whase effectso
cruld be felt from tho hill stations of India te the most implausible
BT locatinng inside Germany.? And, if a3l other thoughts failed them,
airmen could alimays take comfort frem ths ammrenoss that they vmre nnt
ir the 3'.1.'|L:E‘9.n'i:ry.8

Any generalization about AAF morale, hnwever, in applying tn nll
rn and all units, applies tm ne mn and na unit. Behind its broad
focade lia many conditi ening factars which, functiening vdthout pauce,
skaped and rechaped, raised up and rpulled devm mrrale. An exariration
of this conotant interplay of factrrs and mren througheut the course of
the var offors perhaps the clearsst path to an undoratonding of morele
in tho AAF, and promices not only to add substance tn the spare froce
of ponoralization but alss £~ furnish the corrcotive qualifications that
any fullableown statement about the wnys of human beings rmust have, The
major otress of this chopter will fall, therefero, sn a censideration
on marnlo in the mking, or unmking, first in tho United Statas during
the robilization and training phase of tho air mn's military career,
and then in the theaters nf pperatinmg during tho crmbat phase, with
apceinl emphasis given tn the influcnce af opocific factnrs in spocifie
oituations, If tho discuasinn at timas takes an a dark hus, that ealaratien
will rnly reflect the concorn of mast af the documontary material with

ths preblow gide af merale, as woll ao the tendenoy of hurman boings in

unl farn o speak nare of woo tkan nf weal,

THIS PAGE Declassified IAW EO12958



This Page Declassified IAW EO12958

PR L

THIS PAGE Declassified IAW EO12958



This Page Declassified IAW EO12958

COHEIDENTIAL = FNCLASSTRIED

Frem thke earliect Aayns ~f the var perird the AAF groppled emorgrtica’ly
if n~t alwmys succesofully with the inevitable rarale preblerns preduced
by the sorvice's explesive expansicn, Repwlatiens, ficld ranuaxla,
dircetives, moreranda, and other farms ~f Injunctien, advice and ex-
hertatisn provided subardimate co-mande-s, eknplains, and junier officers
with improssive preseriptiems fer safeguarding the morale ~f the hundreda
of troucands ~f recruits then flo~ding inte AAF btasic training ond
clngsification centers . ? Arong, obler thinps, tre rilitnry leader wns

to imew his ren, take an inter st in their cencerrs, earn their respect

and their layalty, eschew cursineg them, prenato their corfert and welfare,

be pationt, c~nsiderate, calm, firm and vigmreus, Zecop the men infermad

show enthusinsm, never assipn printless tasisc, explain the rensnns te-

hind erders, preserve pga~d health, mize sure that uniferms fit, help
tolve farily Cinaneinl wnos, creek on laundry facilitieg, nngd bid o

furlouphsd snldier n choery fnroubll.lo In guch foghien 1. 4™ rracided

ready-made papor arlutirnsg e nll

matiers ovon Lonuruisly
rorale. Reality, however, shiod awmy frez 1deality with ekharactoristic
skittishnnso, nnd nawhers wms this mare true than in the hurly-burly
nf AAF basio training conbers.

The sbsinclos te hiph recruld mnarale at AAF btasic trnininp centers
wore vorled. lhiny of tho mom arrived frem recoptlen conbors in a ern-
dition of brulsed taffleront after sustaining the first chock of military

1ife. If thoy scught ponee and a refupoe at such typlenal atatiens ng

Basie Trainminp Contoer _Hn

Aantie City ar Basle Tralping Center Yo, ¢

2

lﬁr"!v\"{l?if ‘“:S;,;”’
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at m@m& ore in 1942 ond 1948 vlolent grewth, Inloidoscopic okango

ard froequently claghing gears scomsd norml, they could only oxpect dism
appolntment. Unit commanders or their reprecentatives would greot trainces
with inspirational orientation talks wheso quality waried according to
the interest and talent of the ap.aker .11 Whatovor goed such sermons

ray have achioved in replacing bewilderment with en underastanding of the
aims and methods of basic training, and in crcating unit spirit and conw
fidenco in the training oommander, was often diszipated by oxporiencoes
that followeds In practice, two=way cemmunicatien betwoen the soparate
worlds of recruits and training group officers was rare, Budding loyalw
ties withered when officers whirled, rovelving-deor fashion, into and

outb of treining unit commends every two to three weoln or-=in one ox-
trems case-=3ix bimes in a month, and when the meed te furnish cadres

for hew organizations set off a series af raids on the permanont party
ranks of existing baslc training groups. dJeffersen Barracks alons,

for exarples, turnsd out forty Technical School Squedrons cadres in 15'5‘&2.12
Furthermors, insbructor officers were in short supply, many had marpgizel
qualificetions, regarded their agsignment ™to the field® as a punishe
mont for past sins and a bar to fubure grace, and, whatever thoir

persenal foolings may have been, were too Sorely boset by multiple duties
to pay direct attention to trainces, PFermansnt party enlisted poraonrole
espceinlly drill instructors, whe a5 & group wore closest to ths

recruits and played key roles in the basic training pregran--alse failed

to measure up to standerds in quantity and qualitys rany of them hod

been picked helter-skelter, were understondably benused by tho starts,

JEHW
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. , stopu,und suitchos in training, sufforod frenm centagiously lew moralo,
or wore olmply incompotont. As tirs passed and wrossuros caced, it
boears possibleo to impreve tho pormanent party situntion, but this vpe
‘turn caro tos lato to holp theoo thoucands ~f traincos who, in 1942
and 104%, aboerbod £rem thoir suporvisers litile cenco of missirn or
Cammon purposo, Sipgnificantly, thece unit cemmnders and instructoers
? o did $acklo tho work of trainminpg with intelligonce, crnaiderntien ,'
and onthusiacm reaped a karvest of fine recults ard high merale in
direct ratin to thoir offortaols
Job cloppification and assipgozont hod porhaps a gr ateor influones
on traince morale than any ~thor stop in the process of basic training.
If necescary, rost reeruits would prokably have been willing tne shrug

off vorious basic troining comtor sherbcormings ao o prico %o be poid

for the long-run bonofits pronised by proper classificat on and assipre
monbe The woos of tho drill field wore flooting; bub ths decioiens
of clagsification and assipnment cectlonc mipht, as far as vartiroe
military carcers worc concerned, ondure ferovore Conbesporary seurdines
of Soldior opinien chow that the AAF oubstripred the Arzy Ground Forces
apd Arry Sorvice Ferces in piving ren the jobs they vanted and for vhick
thoy folt bost qualified. Thore vas, noverthcloss, widespreood discenbent
on thia 3cnre.14 In the cage of avintisn cadot applicanmbs whe had
volunteored for inductinn with the oxpeetation ~f rocoivinmg irradinte
college training but wire insbead osub’eeted tn porehalogical and nedical
; tocto tkat barred thom from ke uirﬁ-crev pregran, the treuble ™s rectod

in tho excecsive zeal »f AAF rocruiters nnd, funderentally, in tho fang

and claw crrpotition betircon tho sorvicoes fer muap~wer, Tre low merale

ﬁ‘g" M A
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of these rejected aprlicanto arcused cencern in the Eastern Technical

15 Anathor serious

Training Cammnd over improper recruiting metheds,
mrrale problem devoloped when quick shifts in AAF needs jorred ond
sozobires stalled the carefully craftod rachinery of classificatien
and nosignment. Theoretically, civilian background, AGCT scores, rosults
of aptitude tosts and pwrsonal choiee dotermined the classification of
a recruite. But time and agein the pressure teo fill schanl quotas by
hook or crank wiped out Hhe gaod werk of cloaosification sectinngg thus,
%o the choerless tune of Mexipencies of war," qualified weathor observer
eandidntes set oat for Radio 3chonl, and quulified draftomn candidates
in turn went off te Auto lschanics Schonls Uhile such instances of
risclassification and mlassignment viere in a minerity, thoy oropred
up trn ofton £nor cemfort and dealt a hard blow te tho morale nf the
vickims. Admittedly, the ecrrutic appetite of wnr forced the AAF to rew
shufflo rogquirements frequontly. Yot there wng a gtrong feooling that
better planning ceuld have provented much grief, Once tho damage was
3~no, ropairs wore difficults as late as Marcn 1046 gho Eighth Air
Force, for oxarple, wns otill strugpling te right the wronrs nf ml-
aaaignmant.le

Tho olear, direct influence of leadership, training procedurcs,
clagsification and assigament on tho morale of basic trainces ls un-
tmoestignoble, But the effcot of nthor factors dofios casy measuremont,
Flanrless, ctovoloss tunts pliekod on mershy grourd at Eeoslor Field,

throttling dust at Shoppard Fiold, rain and muek at Groonsbearo AAB,

and oxtrorns ~f heat and cold ot Jofforsen Barracks corbtainly offored

'THIS PAGE Declassified IAW EO012958
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littlo eause for jubilatinru, But while such cenditiens could ageravate
an already bad morale situaticn, it seccs deubtful thak thoy alono woull
ordinarily oreato ono. Nothing in the rocard, furtherrers, rroves tkad
rocrults in an uncengonial sotting had a oarkedly lewor marale than
bhoso wha wore in tho Eabylonian environs of Miami ]E'.e:n.c:h.rr Aroy
Exorgenoy Relief, tho Ararican Fod Cress, the Unibed Service Organi-
zations, base logal officors and ekaplaing, all in thoir several waya
gavo nid and confort tn Hrainecs and thereby made a definito, if
limitod, cratribution to morale. Similnrly, post facilitios AT 1'0=
laxation--gsorvico clubs, post oxchangrs, day Yocmd, gyrmtsiuca, lihrariog’
and theators-~played o usoful role by offoring diversien and aruso=ant
during loisuro hours, Thelr impertance, haviover, ¢ould be and wasg
oxm;gorated. BSecrotary of Var Stirmsen, nover one e deny the worth

of off-duty pleasures, bridled at the idea that ke morale of any

arwy - 1d bo measured by tho nuxbor ~f its recreaticn halln and

ni3
cantcona, Thin viow, Wil Qnirgen spurned as n delusi~n, ws

k2ld far moro widoly than ho liked. Thero vasg O Londrnsy bn try to

Aiqppia of maraleo by tueking it intn a Soprrate cerpartrent of nrmy
Hfe, whore it could cafoly bo loft 4o tkn minigtratisrng of "maralo
agonolos,” Acenrding o Stimsan, rorale dopendsd finally onm tho traine
ing that a coldier roceived and on hio confidenco in his military lcadorss

H]

but in tho oyen of thn AAF Training Cormand, aZong othars, it sccemad

to hinge rathor on tho onergy of the Sreeinl Sorvicos officor. Thusn

ot Mard Braoh, ng rne crapltin cezplained, roralo vg Jeslnd uron ag

tho poculinr pravinco f srecial 5 rvices, wraso affargg boilod demm

# “«“h'-»r-“.,._

My—
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CoORTIoENTREL 23 - 10
Yo little more than a series of oxtrovaganzas ot the Pino Troo

Bandshell P

Rooreational facilities were especially incapable of undoing the
darage done to morale by dislocations such as often occurred at the
end of basic training. By that time most recruits, f£ar bothtor or Worso,
had exhausted the possibilities of basic training centors, If, far
example, they had fared well in clasgification, they could expoct to
gain little by marking bime indefinitoly on drill fields or in front
of mess hall sinka; and if they had fared badly, a prolenged otay at 4o
scone of disaster promised equally little. Fer these reasons and
perhaps because of mative rostlessness, there was a genoral urge to
move ahead %o the next step in AAF training as quickly ng possible,
When trainees had high hopes of shipmont 4o schools without protracted
delay, their morale reflected that optimism, But whon uncoordinated
training periods and shifting quotas slowed dewn or dammed up ths
£low tn schools, morale sanks, The longer men stagnated in poola, the
more dispirited they became., Pass and other restrictions which had
hobbled them as raw recruits contimuecd to harass them in their new role
as casuals; and though advanced training Programa wore concncted to
keep them profitably occupled, they still spent much of their timews
when they wesre not on KP, guard and fatigue detailsw~literally as woll
as figuratively poing over ground that was familiar. Omne battla~eagor
youngster wio Went on an alooholic stampede after six menths of
frustration at Atlantic City swore that he new every brick in the rend

to the drill field and insisted that he had pushed a bro~n far enough

VAT 1 —p gy
@@Hh o g
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,r"\t\‘ﬂ‘."a - - )
. to cross the adjeining occan.zo M[i ; EML.

Pools of idle ranpewer vere nob peeuliar to basic training conborde

At eno timo or anethor thoy collcoted at alrmaot overy lovol of the Zomd
of Intorior training program, oand, on oceasion, both bofore and aftor a
particular phaco of schooling.?'l And whorover or whonover ponls appearcd,
the predictablo congequoncos Word administrative nches and rorale pains.
Tho aviation cadot propgrom, to cite o notable cace, was cursed with &
pool problem, or & complex of pool preblexms, of cccanic dironsions frem
the outbreak of war until V-J Daye An ill=foted corbiration of all

out rocruitmont, inndequato facilities for hondling the men recruited,
and procipitato ups and dewno ipn airerow roquiremcnts lod umsrringly

to the accurmlatisn of masses of cadob applicants and cadets witing,
variously, to go on active duby, %e entor tho enllepe training progron,
to get out of colloge trairinp and inte proflight ochools, end to
ooeaps fron posteproflight holding points into tho prexised land of
flying schonls, Whore, af rany eadots lator learnod, rore pools had
formod. TFach nf thoce ponls bocarms, as might have benn oxpacted, &
slough of dospond. Uarale ray havo hit its lowost mnrk, obransely
enough, in tho ranks ~f ron whn had not oven drmmod uwniferca--Air

Corpa Inlisted Rosecrvists whom the AAF cenld rmere readily recruit thkan
abanrb. The ASF, pricked by barbo of eriticism, argued in celf=-
defonso that the fast-changing nature of the war rade poalos irovitable,
Undoubtedly the arpgumont kad ruch {ereo. But thero veore indicationa
tht the pool prablem might kave boen cased and morale stiffoned throwph
closer canperation botweon Emdqunrterd AAF and ko Training Corzand,

az woll as through o quicker realization by plonners that woot they

E gl B P T B S I
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regarded as a pagsing migraine was act.ally a permancnt questinn which
called for & better answer than mkeshifts or cnavuloions of pcalicy.a:5

That morale in the flying and technleal training schonls af the
AAF often fell short of Himalayan heights should have surprised no one,
A military academic machine which pPrevioualy had existed only in
riniature, and which in three and one-half years spowed forth 670,014
aireraft mintemance specialists, 128,877 armamont specinlists, 299,104
radio spocialists, 297,318 acrial gunners, 74,400 single-cngine pilots,
and equally aweasome numbsrs of other spocialista,zq‘ we.s almast
inovitably destined to ba troubled by preblems arising from hasty conw
struction and hwmn frailty.

In Octnabor 1943 an emissary from Hendquartors AAF mado a five~day
inspoctiern nf the cadot armment course at Yale apd wroto a glowing ropert
en the excellonce of the achonl, the "really first rata“za quality of
the teaching, and the enthusiasm of the studombs, But elgewhors, ot
schrols unblessed by ivied comforts and the ministrations of Moryls
eonditinng Tere loss idyllic., Tont cities of the specion that once
graced Eolly Field, temporery structuros wnich proved pathetically ine
adaquate in winter at Sioux Falls, South Dakota, and in sumusr at gouthorn
tagos vhore 120° F tomporatures wore froquont, and genmoral overcrowding
ot mny ficldo, did not nourish high moralo.ae Hovortheless, though the
radio gtudents vhe trudpgod through the dead cnld of a Tiisen ain winter
nipght at 0200 olasaess at Truax Fiold might not have appreciated the fact,
the basle morale prebloms ~f AAF sohools--like thaso of reeruit troining
contorgm~probably did nst apring fram physical oources,

Howhore wns this more aprarent than areng those whooe task it g

tn teach ths studentg--tho instructer porsennol, Tholr paina woro largely
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of the spirit and the prckotbank, Camplaintg of injured rarele arege

3 w13

during the pretracted dolay and crnfugian tk

ing of civilinn instructars ot proflight scha~ls in 1822, anpd similap

protosts rosulted, once agnin fro- the offarts of ovor-zealous AAT
recruiters, wao, hard-pressed - outbid the Navy apd socandary rivals

in anothor pkaso wf the scrarble frr mnpomr,* kd overanld oiviliang

on tho rank, promations and assipgnmanta thoy might oxpect upen ontry

into sorvice. The quesdtion of prexotions appcarc %o havo beon the chief

focus of digscentont arong instructoers,
somotines mlassipned and i

and demoralized on occagion by lack

foctor, but one rarely discussed oxcopt in gonsralitios) ar by the shanp

boredon genorated by a standardized teaching oys

roon for individual initig+ioe ,27 may inttrasters aftan tended %o 1ny

aﬂpccially hf.u\iy [ERVP AL TRY ey g7 44 Fos olam=—r

Mt acermmaniod tka crrigsione

Far frem real war and ita sPimli,

oonly avare of thoip unfitnoss far theirp task,

lustor leadership (alwmyg a mjor marals

tem whick ollewed Iittle

— e

To mon in such o moed, prometirns ~fforod porkaps tho kandiost vay

of meaguring tho ground gained in private carpaipmg for prestige, powor,

and dollarce. lotives aside, there wmso objoctively gnnd cause at tiras
for agltation over the premotion situation. The argueont that thope
nover would or eeuld bo en~ugh promobiong o mim ovory ran's cup run

3t M
ovor did not comfort those afficer instruo%_:.oru wardo' chancos for

»
.

advancemont otarted ta fado early in 1243, Onc leopitimato reason
for shubting tho doors wao that too =y won kad bocemo olipgible

for promobion at tho vame timo. Bub this fact wa outwoighed in tha

1inds of mny insbtruoctors by tho ‘mavlodzo that efficers in adrinictrative

*  Soo above, p, _ ]
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and othor favored categnrisa woroe harvesting most of the availablo
laurels, Marale and efficionoy foll off whon Bardewnrking insbructora
had to plod along as ascrnd lieutenants far o yoar and a half to two

years while thelr more happily situated peors dashed ahead of thon in
28
rank,

Enlistod instructors, for thoir part, falt no urge %o shed
tears over tho fate of utymidd junior officers who, after all, onw
Joyed the perquisites and immunitios that wort with s comrlnsion,
Their owm predicament ms worse, and their mprale that mach moro
affected, Civilian instructars, for example, not only earned highor
pay than enlisted men for equal Work, but wore free from many of the
restriobions that hemmod in military persranel. At the Laredo Ceontral
School for Floxible Gunnery officer students wero taught by privates
who received their full measure of KP and like assignments, bubt no
promotions, To the low-rated men on the facultles of othor flexible
gummery schonls, the dearth of premotions was injury enoughs ovory
graduation day, however, seeming insult wns ndded waen a new batch
of freshly-striped sergeant or staff sergeant gunnors rnlled off the
acadomic assombly lino.zg Thnae gunners who went on %o armament nchool
at Buckley and Lowry Fields had a catalytic effoct on the facultios
there, toos. Many ~f thom outraniked thoir instructerc add belioved,
furthermore, that after gunnory training thoy had nothing more to

lzarn ab~ut armrent. The result was a compound af digeiplinary troublae

and lowsred >’
COMNEDENTIAL
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ingtructor moralo, Some relicd easo with the adoniion of o woliey

providing that in the foture all grcorcr=ranrers vowld rreoive ormosoed
tralnlne beforo roina on %o m rory school and non=coznizaleoncd o ficer
status. & noro rosliive balm was tho onporluniiy for insiruciors to

qualify for the cadob armanent course, waleh Lod Ho an armanont officerts
cemnlasion. The Training Cownand alco made a nutber of nt4empts o raice
rorale and the quelity of tcanching by finding vays arourd trble of
orranization rociricetions and othor obstacles fo hi~der rarl for inclrweiors,

tut thege offoric mot with imcermpleote suceesn, Adrminintrative hesda
centimed to ache over the probler at least until lovorter 1044,3

4 majority of the atudents woo swmarred inko dhe AIT's ceheol gyoien
approaehed rilitary roveabion with atbitvdes poceire fro- willinmmess Lo
oulrirnt endnaissm,< L The avercro airion cog inelind ob ke leogh so
welecrt gcheoling ap a ferimrd step anlone the rouc %o o rilltury cupep
waleh, if 1% did nos lead 4o rlory, ri-hi re rexithelecr bege it cotipe
freidons ard rostwar ucra, Trebniral troinine rro fivine trainine sloo

offcred %he irm-ointe atbrachicrs of novelty, inherriat intcrect anl, for

coma, exciterv ibe

£ wEe, of ecurgo, Shortecrin-z in worcine oon-
theny conditions, ’ oo, O chinTo in woriiine con

ditiorspany other arroo of ochoel life, but onuech denurturcs fren mrefrelion

vers hnlf-cimpeetod ard wrdly acer=iod by irn ko kod alreddy gleu~hes

o

-~

off ihrir rove whanizn illupion: wvring Lhe chileonl wrescds of Lo le

srainine or erneh elnopifiestizn, Veore ronitiedly, od-inistroiive orords
0 care or ord ogorme drritenta v o dherrrrutie effeet or rapole, Shvlerd
wrotesly, Tor enar-de, over bar carma o th t hnd peoulied Trem

of ropridy Pilitvpy Wral-lnoc on Lew of o ©ol1 procrr— of trehnieel Lralnin-

led by eoarly 1993 %0 a ghnrp eunilcelr In mililery relivits o relooll,
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Tao cite arother case, the pradual clininutlon of nisht shifts—-

long an object of mass reprobation-~gave otudents more sleep and time
to recharpe thelr enerpies,aond served as a tonic to their spirits.Bz
fng the une of anuch incentives as pronotions, competition, and enhanced
opsoriunity based on mrrit sinilarly h lned to revive Tlagring morale,

do 1t was that most men went throurh the school phase of nilitary existence,
sozetimes cast down by adversity or the repellent drabness of their r:orl:,33
perians more often buoyed by a éifferent srt of influeners, This najority
rreun, like any r-oup, undoubtcdly had its norele provlems, tuf they grpre

not ucually of +the vimlernt }:ind.34 The real troutle lay elsewhrre,

The rlider wilot pro~ram, whooe rice and fall tore an unharpy rreerblanca
to the trajectory of a ucfeetive multi-stare recket, produecd the moot
soeckacular cace of masc low rorale in the record of the Traininge Conmand,
Lagie, irncerance of the nature ana concuet of Loth rlider traivins ard
orerohions, uncertainty of rurpoce ond lack of elenr regponoivility were
a% the reob of the froubles that devcloped when, in 1942, the AAF rushed
headlone into this new cetivity, Preaune the shortare of ranpoinr had
nzde it d@iffienlt to round up cneuph plider rilot candldates during a
vrriod In vhieh the vro~ram's poals chot up rore than covon-fold, exiravaront
gryerbiclare=aith 2. 21 arine giress on money, ronk ang thrlillo=m-ard
loworrd nhyndesl obondards Licame bhe orw . ¢ the daye The reomlt tog
a rlut of hunanity thot overihelmed the plider uchools, Lr. - neplyg of
wsliine nen rathered, ono morale receded. Then, ag tho cntlre nro ran
encdenly dived infe an rorthward ocoin ofter the arrival of euthac: diertIVib,
rornle drocprd cven logor to brecao Yaao exbrencly cericus and plrost

ingurreaninble o . . problom.“35 Glider tralnlne reached 1i0 nodir in

Lon sorire of 193 vhen nbout thy e=fourtho of the haple oo Lralnerns woro

e o, v L a
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weeded out and cent cloriere, OF the survivers, ronry woe €rcamid
on nhraleal frourds juct before rrecwation. It t=2 rot until $ha'
laze hour thut ther undrrwot vhycieudl eco-liraticns,”

The fevers and eliddds thah (neelr the flirr mro-ran oo re ecnfice
forturaiely, %o « small sormert of the &4 cchool retwori. Lo cuch
isolalion oceurrid, or vas regcible, in che este of rer vhe hed been
climinated Lreon dhe vorions aviriisr eaded rroires, 4 lien poroeoniomo
off the: e vachouds rot only ouffrr J rrex low morals tivczoedviz, kad oloo
conntituted ¢ rerace of ¢ dde~ie oro-oriics. to the vorile of thole wmith
wion khey cane in con ret nffer thrin oeloele, At Geol . 1iede, ciseransled
climinces wie had been shunted inta rric cehcol chesd ro roire to mend
tirelr fortuncas ard kehaved deurly ercurh to provele a cenler offierr into
denouncin~ thea a8 sources of conbaricus rot.j7 Oimilariv, the preat
rajority of flyinr school rliminecen in the eczerd nrmarsrt couran ab Lowey
Tield ecarly in 19/2 anprur to have corned for themselves rothine more

distin~uished than tho oenithet, Bdcfeatist. u38 ddmiricirntors wore alco
hard-pressed to eore with the cadets tho eume %o ravi giticn or boinbard-ont
aehools after bonirhmeni from wilot irainine, IHere the currieculun cegrrved
a feod measure of the blaro for i ~¥imineea’ blrabk rred, for until 1943
these reluctant noavipmtors or berbwiraiers wore forerd e ~ird threuch
the gare reeflicht course they had already cormledrd durines th Ly pilet
trainin~ days, {orale rooe wien an overhaul of the flvin- acheel ovrtem
finully eul on ol to this peintless repoblilen, There were those thoe
&, Loewrr, thnt the vhole elininee vroblem mde-ht never hove arlsen

i¥ atterwio bud been nw's Lo avapspuiine nochonio ard pinlsier fo their

rorale before ther wont on to rew atolenreniy, SMethor or nol the Jrairins
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Cormand kad tho timo and personrol for o campaign of mass rchabilitobion

is quostionable, But the suecess of at Leash ono cxporinent in carcful
Te-orientation in 1944 suppests that such an insestnont of offort might
have yiclded liberal dividends,39

The great majoriéy of combal vetorans vho flowed into the training
nil) fresh from overacas duty were afflicled, like eadet vashoubs, with
infecticusly poor morale. Again, as had been the case with the washouts,
responsiblliiy for this condition was mixed, For their part, the
aubthorities charged with she classification and trainine of returnces
generally tackled the job with the best theoretieal intentions, Un=
forsunately, a pap of remarkable breadth separated theory from common
practices Good inbentions did not inteorfere soriously with the workinps
of the law of military sunply and demand, Thus wher demord waxed for tho
use of combat velerans as instructors, returnees suddenly found themieclves
tagred as nedagomues--whether or not they yearncd for the role or had tho
talent to plar 1t, Returnce pilots, navinatorszani bambardiers who
veluntorily went to instruetors school got alonr well, Bub those viho
looked upon thelr new carecr as o grievous form of involuniary servitnde
soon showed characteristic signe of maladjustment and roor morale. They
clashed with pcrm;nert rarty men, failed courses with disturbing fregucncy,
and arouszed sericus concern over their attitude, Levorisheless, as Jonr as
demunu for their bodirs and abilitirs held up, returnces wore inpresced
into acadenmic gervice; and the nroblems raised by their outlook and per-

. . \ . 0
formance continued 4o resish solut:.on.4

Virtually every tecinical or flyin~ school earried on its rolls a

numbcr of men whote morale had allercdly been dama-ed lr faulty clascificstion
- —

S
e

~ Iy
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. or palnsoifmront, True enourh, the machinery of elassiflerticn and
aoolrmnent did furetion more than onec with the fine diserinirution of
a bulldozor, bub its bebavior hardly accounts for all of the elnined
injurinrs, In many instaners students scened to be suffering more froa
the frustration of percoral plans ord preferences than froz actual mic-
handline, Thig was perhaps fspécially trae ofser ke erisis pocd of the

d!l without belinr ronlacrd, in the

£irot eloven months of tho var hud fade
casc of rootless trainces, by come coumter force 1ike orranlzutional
pride or tho pull of lcedorship that mifat have helned Den threnrh the
procrag of cubordinating individual cesirca bo the demands of pilifiary
recapsity, liovorts fron Leehnical schools sooke of the preblem of draline
wlth recaleltrant gtndents whmo eibhrr okjcesca to the lind of drainin-
they peerived or varbed ro tralniv~ ot all, iirir low cpiriis rrobably
gank further uncer the a ded woirhs of a freline of fusilivy vhen Ll Taoe
came lrotm that in spifte of orders from Keadnuardrrs A neildy neanlired
specialict sitills uvere freguently roin~ fo wnote in orrriilonal un;ﬁ:.Lz
Fliinm cehools had treubles orf ihirir omn, Jenr gellegi: ed nilots, for
crzermle, raiced an euiery over thelir assler-ens to fi-bters, while of e rs
of all cirerclens wroe Just oo cubro~ed by ascierrend fo werbera, Arracoed
troinine owshori.icrs trird 40 heg o 6 rollier of volunSory cosirroend
tut the e were Sincg, vhen on wepewh pedd for mon ooere—coneeiqally in oo
hoary bomoeer prorran=-~forecd Jhem o ovorrice orroural choleng.  Iho
reoulis <4 crop In corrde ed Bo Ur oeenabod an one of tho cosis of an
s i pbelons situublen.43
As uhe nony tribubary ctresso of clr sro o eroung oreglelivon Dl d
. fror Ve lr sowrers In bl aroinie~ Coronrs ara m rreed o Loro unito, ooy

moriale freLord e-—r iviho nlay nra

Coilior cren nzot:

<o

i WMEEM :
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in a requlqrly conctituted orranization, mer vwho hod nithrrio drifted
throurh indivi‘ual training lile clumps of diserete atoms found themselves
in @ chanved world. For the first time--in most cases--ihey actually be-
lon~ed %o a unit with a perwuacrce, a meogring, and a elearly deflnrd purroze
that Trainirg Command scheool couadrers (whose nunerical draifmations

.

guiclly fuded inio o hali'=forrotien blur) had sremrd to lack, There mircht
be tunult and confucion during the carly weeks of an infart orpranizationts
1ife, but In rood tirme @ feeling of identificatien with the unit brpar to
well ur in men~-end with that cmotion came o 1ift in sririis, The socod
7ith walech comrit de corss developed varied with the rate of nrrsonncl
turrov r, the craillebllity off equirmen’ and fucllitics Tfor a prompt shard
on #rainir~, andw-cbove gll elce~=the qucli r of leadershir shomm by

sonlor officers.!

Thou~ir it weuld be hard to eloim .4 ~hvslical conditicns had no offect
on rorcle av ivcletrd baces like Blyilie, in tlir Califernia descrt, vhore
gurmey he-t pare Sraoinir~ a ~lo7ir~ regenblance to the Bessemer process,45
otarr Lrelers recerally exertod n o proaver indInence, The mogt dromatic of
bheoe van o fear of flying in cerdain aireruit, Thers was nothins new
abend L ritenenienen, It hed cro ned un in Jorde ar 1 hen the LH-A
won ter orary notoricty no bhe "Flyine CofMin." o Cecudcs lnter, bhe
Coitfire=-Tine ob of Dritrintc firhters--gleo crecunieres ruch whionrring

> .

ucpleion after she oceurrcree of coveranl ersches marked by uvine collorse,

|}

In hely fory of leort a hndlf=dosen &merdesy girercft of ‘lorle Tinr II br-
pure ¢bicels off worry nnd eonbireversy, The P-3% cure in 1or iits share of
buf'fedine carly in 190 vnen n gerles of acclrer Lo irvolvine thin revel

Plephey ned of I v sgve of vv Mestlors: for tvirofer Lo borier urdto, e

rEetterent oled dougn 2@ 1ho wave of ap NV lenilow, (0 v d ng wllobg reaogn 1y
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raptored tho airplancts cuirks. 4% aboub the come %ime the B-26 boecre
the cenber of @ grouter furor wiose cehees roverberatcd in Gonoral
Arnoldls offiecn., Almoct fron tho inctont of its firct delivery to AL

. orpanizations, this reaivm bembor proved difficult to rmaintein and--ruch
17 vorsew-dangorens for raw aiﬁ:hrcwa to £ly. 4o dicacter niled on ton of

disaster, o mood of ponle oprecd like a pestilence frem one B-20 bace %o

the noxt and belped to aud to the aecident rate, The situation beeztc co

sericus that vhon an onportunity for trarofer arcse, every clirmible nilod
in the 3720th Pomk- rément Greup (7)), with the czcoption of the ccmranding

of flcer and his cxmecutive, oither forrelly or Informally stcted o desire

to ecpeape from B=26 trainine 4o o cafcr Lind of fiyin~ cetivity, Tt

tock chunreg in deoien, cenblned with cvanrelistic leetures ard o runber

of aerinl derongtraticno to eceornvirce crevren that the B-26 mould behave a8

. ‘o /6 .
well ag any o<her airplone if hordled wnrom rly, The Eecond Lir Foreoo,
thich coneentrut-d on four-cnrinrd beober erew tralrin-, had its share

of prief--first ord foreroert with ize B-D4, ard later -Afth Lhe B=Z3, 4%
tac bovlem or Thr trouble with thece pirers It--co with ofbiers fthou eure
before ikhem or after Lirme=-sore nocecusio rainborance vopi, ecortzt errw
deficlenedicn, fanlty currrvdcicn of Hir Brolnire orecren gnd the noccerine
are that mar Bhe cordy record of rlroih ruery tniricd zlrelore, Iurine
lov” apd 1043 the T=04 hed tiae corry cloiiretion of helr~ Lao Srecnd Lir
Foror To Moprablen nlere U In 19°3 «Yone, 70 Seecne Lir Jeoren gorkot ercuie
ren rer b thely wrstic in 792 D=0, cecluer Loy abie olr of myibery the t
crighrip r & Pany of v oe cionetere I0d oo O el enidlin - fT0ret on e

morrde of unicuehicd exyrwp, Urad Lalfiles epipied in yordd-rire orep ot

Alrmnror @, L¢3 rnbeo, vor eramvlo, Led Cor, L, B, Jorrest do revort:
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“Ihe people dowm there are scared to death of theoir airplance and it

is very b2d, "7 Torale conpicaled olmest ao danrercusly in the 34%h
Bembardrent Group (H), which losot soven B-24's and forty-throo erevzon
curing o six ueeka' stay at Salinmg, Californin,/® The B=24=-Lilo tho
P-38 ard the B-fé--ultimately went on to a2 noigble rceord in ccxbat,
but not unbtil many apprentice airron had contributed heavily in lives
and soirit to its trying out,

Orererowding at airfields, lack of conveniens reereationnl facilitlics
and drzatic shortapes of housing for depondontsAg woro fardliar bus
riror rorele facbors at this stare of the iraining prorran, Thourh
they may have causcd individual cascs of discontent, most mer in oprrcticnol
traininc wnits hed by this time learreé to shrur then off or acecpt them
os the fachs of Army life In wartime, Bubt the iscue of pronmotions vus
somethine ratheor newy to the alumni of flyrive schools and tcehkniecal
schools wio manred the orranizetions that uvere taking shape in tho
continental air forces. A& majority of these men had spent rost of their
military lives in cne forr or ancthrr of indivicdual fraining, A2 eacsvals
they had moved mbeut in a riridly controlled ceoremy wiere prozotlons
elthcr came autcmatically to all trpinees in good stordine ab sceme roind
in the zckooling nrocess, or were not open to ony of them, low, in
the more flexible world of the munbered air forces, oifficers ard ernlicted
rnien altile seanned bulletin boarés ord followed the latest Table of Orpani-
zotion develorments with an interest that fed en hirh homes of prrocnal

paine The reneral ternderer %o prorobe men o within onr sten of the

moxicun roark or rrade allowed for their vesltions served o m oscur to

&l
mor:le.'o
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Tho quroticn of leaves and furleurap saloo bepan o loch Inrrop cn
tho horizon a8 alrrer roalized wlth riprled cootdens thot thrlr tine In
tha Zenn of Intorder tas rarning out, For roent of them tuerr had buon
1ittle or no chanco 4o break avay fres military roubtipe--czecpt on pascr pe-
untdl they recehed tho cnd of Irainine Comwrand oehcoline, ELeotucon thut
point and their date of departurc Ifroa the Urdied oioios, they eculd
norially expecte-np o catier of noldiey=-a lruve or furlcurh of un to
fifteen doye, plus travel Lice, Thic firel oorortunity for o vioit neo-
mirkis come kefore, curine, or nftcr OMU or LW wheoe traivinee-dencndine
on schrdvles or unlcoked~for lullc ln setivity brcu-hi on by o dearth o
airmlercs. In the ecoor of unnosicved ron wro Ard col rreeoived unis
trenine, 1t mirkt no% ccme short of arrivel ot Cuerprac Denlocerrrt Dotoise
Farly or lake, theoe lraves ara furleuras wore o teon &g r?cralf.f;l Eut,
wacpceyer thoy wore upduly deloyeod, eud <eti, or mribdern er, 6 deeline o

T,

rorale fellomrd, OSueh vas thr coveriecnec of vni o o1 the TiTth &ir Toren
Srrviee Corrarw vaich had avanucened prsercheristlon furleu~ns Ir tae rurk
o nert 10 CH eompdtronts in 1923 ane oueh vl nloo Ao covrerlenco of tan
Traipine Corsrno and ihe Lreonu QLY Dorece ciber thrr had adgont: ¢ ciciley
e rsoney reasur s in vho sordng ard cwror of 1904 In order B 411
thelr obll - tlenc 4o the 0TLGL forecs in Turswr ero the I=U9 projret in

t

theo Fcci_‘:le. &% the Greerstare, orih Corolira, O durire~ iris repled,

X1
1

tho reraterive on Turlew-he in ce=blinnticr LU srilerrawmrel ich Siseiniire
hedreo to sord the enurd rortinl o 4 coorlnes wille cut in Drroas o
ocrnler monercl earierr wrulinirely = o a elrTiend . oltu tlen veree by

deelvrine corly- vy insreeblon of the /Oth Zo-vrrdoerd Greun (VH), ihnt
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the rpcunts ccnbat crews curnt Lo hnve seven gduys of lewvem-a rrorite

waieh thor eculd rot pet and did not ret weogurr ¢ LJhe arprrt oo ed
%o potify thrir L-E9's and fly thrn avar by o oot dote, Tuw ~=e ericic
geon pasced, after proverin~ a mrcr rutiny i ore tace, and by onslor

‘ -

.he Socond Air Force could report that over ninnty=nire prr cert of ine

vy

rer ~pcessced for tranafer oserirap by lis 21st line hrd hra lraves or
R . .. &3
furleu-as ot scrme Lire wurin~ o e orevicons S1X monihn, ©

The aw-rcach of owrrscus rovrrent urually aeted oo a sirral for ite
arprererer of on afloent fiat enare fo ke noimo 9o Beonemlarialtio® Iis
orrabons ran the roout frcz,rcrvcuﬁ tre~ors to AUL ard deseptlcn, It
covld eron no anyicre=-nh trainine ficlds, S.Aplne Arens, oerorig ree
aloco=s rb Grmohs aro Torts or o ariy dome-ard viotivr 1t weuld ceeur In
pile or intersr fors wmo rerethine ro cne endd predlet abth any erriiintye
Gereroally coraizine, severe ceizorea s ere rost likely fo urvelop when
or = ricnicnel Lirg were weok or--ns in the carce of inddvicuel replnee~eria
w10 holen~ed to ro upib=-nonerizlulert; wher lenves cr forlnoorh, onel rven
nacces Eere barned; ord wiaen men had as puch an oevoer veckzo of ldlenens
1r wmens e porouls Seelr frarc of Lo prlrovm ™ ache 1 beyend the plero
of Lgr 1raneloeo or Ghe runways of lorricor ricld, Floriro, Dub
ppemrdarlidbie? porrally weooepied o Frave nrcolena, IE the nrooneed

. L ulto rorecnts 6 a wurpn of eneltre

of lezrebeliine arcnced gope quals Lo udio rorean

rept nrd nirh opirdtc Lk g novorful crourh Lo ow reame the drape of

L:!.&
oht p Trietors,”
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: LONEDENTAL

Topine tle Jonrrey ooy oo e Likelliced of morde ¢iiflcul dis

tepad o to wexy pmirs 1y ot he Lir-ihoef the trins i lemew

Fereatiy the rrecber B oepcobitre Inooe Thd traveled b oodr md

relor or o Rhe mooe oard Yieuillulis ol caeh storany valnle i

Freeave Lode, Teopir oo J30da, Gogon Zor,  Tolirm [ lele, Jotal,
Tert Loe Lorrd pemainledn, DUt theoe wenetleons serd more or leen

Yovrront b oale wien 3 o Ver S B e wirtw oo rrepde-ciernt

T
rlon- e

r thoe
“at
e
luir
fie tin-,

Lorith Awlerdde rouse Loovinfery ooken rf lin U orpen Ided the eor-erinticn

af leelavitly Derdoh v tpy==ard vopbi B, It B0 tep s 1itile iF

“hn

fooa ab n & oo In oopdnldrd snoee wei el oy vRudn oer Lelcur jours tie

cernlalrania gl wb Ue eanfeoving nopnd Inon ol ot Tionn, Jenzld,

Ty

Sirdl-rly, L7 o oV Lt of Amee-clon mnanro Jhomay, L €13 oo only for

a dox, 7 Iyp in shirs mere 1o fortmate, .ew wartire vovaros rod

the 27eh Debordmond Greun'a Jeurrer to the Thilir ~drea In ' ¢

reonrd the Pronbdend Grelldsat  ohe lined as eorlort ble ar:s un

rl,
r
the dieg=eYgtnlis, connbo, chiroo s off 11 LirlaMe- ctonichine,

1
L3

A ieyp
Fearl Hortor, thote wio traveled focteat olen~ the ghorte.t v

reutrs penrrally frced best,  Lorlee ooeulek mm fres Loev dork

FirL11 Qf Gl_‘;"dﬁ on th"‘ E_.:!'lf [t 5 ”'\P'.’, errsy o qunr‘tfar_ ’ VAR TIY Y &

srorbecnlnen rarked oply o0 racsln« dyritatieon:, Lot on Eav lo

vorrpr o= e Iy thpronels core ool e geells e by th wvern

'Li-kﬂ 1”0‘: C’r Ti ‘ltll"ltlfih’ LA :llrfi I+ ot i‘?l,““"ﬂ Str‘l“.‘ T

}"l o Tl '“!‘
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oreldde
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CONEIDE- AL

consecutive days aboard ship could blord into a somewhndt corrosive

nizture, Lany of the discomforts and coficiencies woro unavoldable,
tub, 0o anrer boilcd up over cuch affronts as prosa incguitics in foed
and food service, thia fact was often forﬁotten.57
The chances of war brourat American oirmen into overccas cottines
that varied radically in nature and effech, Units could conslder them—
solves thrice-blesscd if their movenment orderd tock them to stntions in
a temperate zone where climate was tolorable, dlseare was no prave nengce
(save to tho careless and incontinent), and living quartcrs were reniniseent of
want they had known in the United States. The worat thab could be said

of Birhth Air Force housing in Britain during 1942 ard 1943 vas that id

aid not cquol the standards of permancrb Zone of Interior installoilona.
Tn southeastern Australia, facilities at Tocumval ané Lelbourne struck Laj.
Gon. Gaofge ¢, Kenrcy ~a3 perhaos even tco corfortable to be militurily
wceful, 4rd in China, Guring the summer of 19/2, Kunning offered to the
ctortled mern of the 23d Fighter Group a ragnificent locale and accarrotablon:
that mere as grevifying ac they were unfxpcctca.EB
But Deot Anclia, Low South Tales, and tac volleys of Tunran wore nov
we vorlc. Elcewpere, from Shemya to Birk, fron Youks-les=Dains o
Neniritu Scnto, airrmen too often ercounter¢ & concitions that subjcehed
them to macs trials by fever oré ehill, dehydrailen ano felure, dust und
alcurh, monscon, khamoin, and uil}iwaw. There wea nothint femrerate
. acout the heat of Lrrwin ard the horch Austrnlizr twsh ecunury, the suf-
feeshine, clinein~ camp of the Popuon jun~lra, the blea! ecold of the
Alag'zen mainlard, the intersinable rrayne o of ~n Aleoblsr choin, “er~cl's

. piriure of sun one cirreh, ant 4re Libypnr €eseprtfs minter virrd of ornd
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gtor=s ard inundations, There was nothing reminlocent aboub the cerap=~

ard=sin~enn durocuts that dobted the lardsenpe ab foriard ficlds in

Alperin, the sachrd-out tento at Laprup=-fo hell hole I Bhere cvnX

Tag onﬁ“égﬁn Cyrcraien, unwinterized Lleventh 4ir Iorco quarters ot

Dlnerdorf, the chareed heuse atmosrhere of Trraid, tvajalein, arn ovasr

devagiated atolls in the Ceniral Pacifie, any the inureteridion, crohoe

riddrn, lizard=ridcen, wrdileoorcd ard uncereoncd nyranical tonmtg ab Las

in ;e Guinra, Lor nu thrre any ocarin of mencer, or of lrwod ricery,

in the cnglou~nt of afflieticns 1ike palorin, <errie frvfr, geruin Lo,

dlarrica nre orcentery (Sdarachi Croueh,%'Telhl Te 1;'), cchisicso“ibsis,

teili, aboecsces, hromicsl ulerrs, funrus indcetdeons ("Cuinrs Crug,?

Jurn ~le l*.o't“), a furvneulocis, Siliringcic, <ro "Ceorre of vrlnom erlin
Durinr tho carly gic v5 of cenmv % onrps lenu, ho-rver, ror-le helo un

far bovbrr $hor nirht hiove been emmeeleo, in oniee of chysiezl eor. il.lens

hat rave 6 Lver roor to rrrvelline, Dlorace, o ecwrin, condd ord cid

huve o depresaln vXfret, [olirlr, Tor cxo--le, hrlven o podn rrooryE

al

of strer-ik an ill in Looly sirlelrn er- nins cder: 1l ke 1lin

Tembrrdsern. Groun in the 1w Jdebrides ord Leorr wolorons, wre the Fifth

s r Gorzsirg in drrne, L

B

i ronie Crecntery hoo o sinllar Wrouch leoo
Felprme ef et o veprorrel ol e Insic=Lalrn Tine of the &Llr Trooorord
Cemrmy .o Fixpuer ooy 1Ay de-percin= ore Lhe plorire ecnirocts thal

cxisted ot v er b Ldvine :faroopcs of .erlo unr their rez

Lr ]
]
i
M
[
X
g
A

in Ipdin in =5 «X™M7, epr e se pollorn sy R Ly reor eodotlons o she

. v e . 63
npey e Arlanon of tre Zounh omd Crnbtenl Boelfie o3 ooy cireo? Eu

[

Loroe et £431 frye o oort of o llie= 210 wigle plory of rorile ip - rlecd

S =T e
UL Saki N
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the elemrnmiial rull o leadership, the foeline of vprido in 4 eir wnit
Lee exelte'ont of participation in rreat urdertaliines, ard the bedinf
thant all conecrned wepe charing e owlferive glilte, air or o~ fra
cround ersvmen in e21 theaterz net on’r rroares vrluabion b o . e b
ther hod o do with 4 drive srd o salrdb et rane ol Lkt el poomop
ernin onoon u- in Isbrr, rhroiea X racloe, merioun olter tne wear o
tear of orerrerr life A tnlien dtg 4013, Deoralde iw osomc L 01 %% Adr
soree units ¥ o rewir Ll her Sirr copine L0 glnler ronsag ot Delemie
aru oiier Jorimrd broes In Loriil A'vlen irn cor dibiens crrr n. telr
Torsve  Unolhe o¥ur side of the worlu, vwry, erntmusisas oo Lrree of
urcg oeureles rory Tlew n B ALy foree Mer Bar-ucoh Li heekic GorS ang
core s lres of 1503 an treee por Loy oly Gicel-oated br 1007, to ke
ronloera UooGRe Tgecapnlind e ove oo gt et ol infloerer of 4ley . ion
65

oo o 0 lrochdon,

The eholl e oo Pfvuiesl hures Jdn nl -kl worvn a5 o oliorhele re
Rirulas to feesh ord reevr WPoo 5, e arre v g no coner o) nalist
in JRenoce muvton roo Bdnood 5o, Yizor foed rarhed sn orn ot dae
rgot fie o vl Mo persloler L voloon mricverers of rlvtor dn thentc rg

of crrrm tionr, Sne fach blob pendleaole eoible s uena?ly v b rubritionsd

e nlrerrnig atronifled soanivie Lo oourr o n o le e S eme Lo onend trne g

eubeme ke 30 e Ao w0l the 5w ewiinla of o Vhemoa cousr ¢ eup,
crlaln g sbowsh ok ecuda egvwer peesiobar et onTemill rooriLloh D fre
ghLrodeg b oeseol g0l nry celiyopeni 8 he plecn geadni e g, whin eonl

regdeel e edeered wre epee of enored Uu, drmg pesbor sl e G, 0, a0

o e lling Bno bk dreltbe, or e ulguaen of poricdn Chilna, e s oeondid

e J"’I' LA f‘:v;"*“-".i (AR ] .!, I3\ KT RYTRI T A A TR LA IR oo,
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in 1943, thoy reenived it firect ond rost aucatly, 4% leso peeessible
. baces wn front » wvaere tho areival of a atroy planclond of frozen meat
8 a heliday cvent, men had to nalio do with what quiclly beeome o drrary
dict of British rations and thoe usual array of canncd Ameriean haghra,
stews, and luncheon neats,  Fortunately, tradine talentg quicldy enmp
into play, ard morc than ono moatiress cover ("slﬁcp-sloep")ﬁs chanred
hands in redurn for notive chickens, eqra, and tanrerines,  Haphazard
barter had its limitations, howevrrr, and the food question showed airng
of developine into a disturbine morale problem just at the time that
Allied forces leancd over the Lediterrancan barrier into Sileily, Ttaly,
and Sardinia. The move into Burepe provided lomigtieal salvation, for
there soon folloed a renariablo Improversnt in troon nenus ag Iresh
meats and dairy products roured into the refriseration gtorare feeilitica
of ports lilke nanles, Bari, and Copliari, and Lhen flowed ent to/consumin"
unlts with increasine rorularity,  Ac buther, stealis, rvork: chons’and
"ihr lon~ "Coney Islandt hot-dog“gmaﬁe their voleone areearanecs, norole
Tose ard dirb cea. od te be an icsue of real consecmuence in the !cdi%erranr:n.7ﬂ
Airmen vere less fortunate eact of Buez, In Asia and cut aeross the
Pacifie feood rarelr failed to te an issue of contequence frevw the beplinnire
of the war until its final ocha-rs, Excopt ot rear area installations in
India, dustralia, ang Lavali, or a% fervard baces in the Aleniians whers
by 19/4 ehicken evenr Suniny hod teecno a corronplace, oissaticisclion with
available fare develoned into ard remaired o chronic cemnlaint of the

ovrriaeloia~ najority of alr units, Gorditions voriecs vijelr frem Lin~lise

to Sancapor ana Sainan, bub at all of these bares o rersis rrtly une
71

. satisfying di b Camarcd morale,
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23=3L

In igolatrd China, whieh lovisiically oprakind loy ai ithe rod of
o kroun world, 8AL offualzotions uere drrendeont unon thr Chirese Jap
Arca Service Corpos for the bullk of thelr fooo, ond ity pro-aration op
well, The gystenm arcuced rore nroiest ihnn nraico, Aleeen of G ALC
hootole varleunly ecrnlained sbout %tho monotony of dlrd, objretrd %o
tho dearth of vepetakles, deseribod waicr tufisle meat--thich uh dirmes mane

o

un ninnéy r~r cent of the roabt iosuo=~ac olckening, and reporicd that
uncanliary liitchen eensitliona hnd ecanzed ramerous encceg of TN LEYY .
Bat in oritie of the presgure of ronested ar ertions %he b rorsle hod ool -
Tersd o o reoolt of tive econditions, Litile coulu be done cithrr %o
reforn tle hosicrl orrardictlon or o ryoeure fo-riedn s, Er-c ond rlen
roraine d LiTe-ousiainine stondlys for nen sito apenm g of € rctinr e, Lo
ouech yearnine ecdricrd, oryep, on the obther 1l e of thr oo in Aszury,
wacre the loe': of refriccrsticr fnelllitles prerpalfs %eo n o gick of esrrad
Lt feodas Hrrn, the srcblen of ecpin~ redlecsly -/ibh hnoh srd ko milior ey
verdion of soam vos oo Lok teaed the Dneerulte o 0T chefr e Bhe —ans Lo
ot the cliﬂntelej2

In the Poclrie % corbinstiorn of lor~, ofbrs abucru it garcly Yin o
ard rrosely incceouale relripcrs $ica faellitiroe= oth oatom ors wile fme
exr-utrd an alrest Incorrtourin-le Luarrl ¢ 1o o cgtlanlmelory wich for arsy
Yorers, Alrmem meveriheliss tric ev o oesrecly. Le Vool rehalne thraaca,
rrove, or areano kel basrler, Irey oo amar-2y oty rises sacerss, to
Irorowr Bie nreparation of tar Dmtomdian nrd Arrlonn en-nrd roLlirs nhd
Grirrea d v b ler Link Lors o Vheir Taric wera, 1err resoricn to

exfolrrs, Tebiors of mo-w L hircne ccarrels, cirdir slun Bhe Layr eus

[t 2
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of chanrrlc, cmuprrling, thiceerr, soeeial buzin-~ srrovevzents in

fns.relin gnd lawaii, he ri-cinp uo of makechitd cool ro, A thy woo

of evrrrtaine fren C-46's to P-33%s for "fot=eat? ghircn'e of eatera
supwlicc to forvard areac, Lub throe enpeslienis vroviied oenly sropudie
rolief ab begt, Tae uldirake sclution o the rroblin lay beyoni the
corrol of air uni.o, waose efferts to lay hinds on palatable focds

and %hr nrecicus Preeferst in -hich to ptore then uere elihor infors

or illrral, Germerdine en the observ r'c virmolnt, O:fielnl reoncnsi-
bility for refricerutior rogird with the thrator rOeinesrs, o Tere
porrerod Loth by choria~ o cru tar atraif jacket of Jar Devaptmend 1" Lo
of Truirmrat, Jurledicvion over the procurecont nnd shirmrnt of rabtieas
peloncen e tLr Serviens of Su ly, vio.c hwtlyeeriiiciord operaticnn
peflere.rd erdy too nlthtplly ilr fneh that--for army TUITOLIC, at lroabee
thepe opr noh enourn I friceratea corpo veonels or LpoLe —ord - drero.b Lo
ro orcunt.  ane sitw tion peraincd orrions watil the winter of AOV/-100 5,
Ly wwrn GL vetlerans of 6n endlecs cucecasion of junrles and coral out-
erorpin~s h~é had pore thin rrourn bime to wonuer, ro they ro'td at bhilr
111y el or eonicrinlrird peanud bubbrr, why neirhcoring raval fore o

frure peemrn o neve to do with.ub the refriperatora, the frvgh feeds,

nrd other mobericd blozcineo vhot ecould rake vorilee exlsteree n the

73

torpid reeicng of the Puoelfle rore tolerble,
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A nurker of facters shagrd tho msrale of AAF pround porsernel as

thoy wont about tTheir daily reunds. That the nacst dramntic factor of
01le=poril tn life, lird, and mind fr-z onecy air attacke-exorted Fariaps
the least influenco vaz o matter »f the fartuncs of var,. &:ﬁric;\n Lacrerics,
cloris, and admiristraters wore cenabitubienally ro legs vulnemble

than thoir faoo To the shatboring offocty of sustaived arrdnl aseaals,

But ponerally sp aldng, enly thooe AAF units in tkn mast ndvanced arexs
during the rarly phases of o crmpaign ever undcrvent o rounding. Thoy

could bo kadly hurt. Tho Japermae fmg:'snt:'ltion br~bg that raired dewn

upen Port Merosby, tho cencontrated decu of B d stmafing ioe |
flicted upon Twolfth Alr Farco cen at Thelepte, the beating adrinisbored o
to Fif'sh Alr Forco Servize Cormand truck drivers whe twrled rourd-thse

elock on the Orn Eay «~Debedura suprly run, and tho punishmont reted

out"to signalmon and ether porsrmmol at Unkde and Biak, nll strained

roralo and undorrincd enduranco. Yet trouo cacon were exeoptiecnal,

Bnst air srgnnizatiens oithor nover cnra vwithin strilder distance of

Axiz aviatisn or wore shielded just as effeetivoly by locnl allied

olr superierity and the onemy's pradunl descont ings & dofonsive

stratogys Durdng tho lact half nf the var oxemy midors iotrulded co
infroquently upen tho calm of many btnsos that one ~f thoip IRrd, ite

effnotual aprearancos wao mwre likoly tn result in an urcurgo ratbor

than o sinking of apiritu.m

A roro serieus threat than ereny beohs ta the ctordes ard rarale

of gan=cerbab yorarunal unlor cortoin canditiens wmo aver werk, In

- c,ﬂ%ﬁuh—“ ‘-E—_ﬁ\i_—:‘-—ww'—ﬁ,“
ERIS TSR IS

oy

e e B~ % sk
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liew Guinea, the Lew Hobrides, the Solomons, and the Gilberis, shortarcs

of prrsomnel (especlally in the slkilled catepories) and couipment put
o heavy burdon on the nanpowrr avallable, laintoranes men vao %oiled
lons hours seven days a weol under cruelly difficult conditions could
hold up for a time, but not indefinitely, then oversiork sank: froa the
oxalted status of an all-out emerrency effort to the level of rcutine,
warelirved drudaery, the danger of a dron in atren~th, productiviity,
and morale dcvelopcd.75 Thou~h the wroblems posed by exhaustion cane
to the fore most quickly in diemal sobitines 1like Guadalcaral gnd Tnlari,
they vere by no means confined do the torrid sone., In Chaina, for
examole, the comnander of ithe veteran 23d Fighter Group vorned Fegdgquartors
Fourteenth Alr Forece in llovember 1943 that his undernanned, uncer-couinr-d
orranization could not stond the strain of overwork much lonrer Ywithoub
a serious uccline in eificiency and , o o morale.“76

4s long as the ftemro of pround activity normally stoyed belos the
danrer line, hard worls could serve oz o rowrrful shirmlus to unit norcle
and perforzarce, Thic was csmeelally true in thie case of rround peroc:s el
wao wern ale to sce a close and direcet conneetion bebween thrir Incors
and unc orosecntion of the war, In days of crisis, vien fthat relstlonsiin

W

obool out -7iti naked elarity, non-comiat men reacted mornificently 4o ilho
chnllen~c of ike houre lalnicrance creus ol Iirhier aiu bomorr sonzcdrons
at llome, 4da%, and Umnalz, Curine 1907, toiled uo %o 65 snd 70 hours rt &
atretehr in zero weathrr, srowstorms, and cne~hunurca~mile~an=hcur ralis, on

ennrred fron the ordeal in peoc spivits, They had deme conedt ine worihc’iile,

and they knew it., 4t Causeray, Tunisin, the rround nmen of dhe 7%8h . ichter

e e Y
\..Fi\";!‘ ii—';‘—q - L
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Groun unce=plainin~ly laborcd slwicon heurs a cay durinT 4 vital perlcd
of onprubions arainst tho Afrika Corps. Line crawo ond o her rround
goetsion peroomnel ot Difath Alx l'orco stations in Lnrlnrd carcrd o rloving
tyituie for %he cuperd way in which they met dhe eruvsiing regulrenont of

masdmam aiveraft arailebllisy that went into cffcet on 2 Jure 1944 ond

77

lasked unsil swo wacks af bop the Lormandy landinre, Jhon urdt aesivitics

wont Torward uwt o less heetie poee, the wirlw g of worln wore chill
avparent to observers and tollrya aliln, & Sovurkh Lir Joree bemburdment

cauooyon charactrristicolly rerorird fron Goan in 1977 thei Heprryicdy

n7S

ig to busy teo frrnl corry for themuorlvoo, Lirht ronthe laterp, the

congerents narent or-arizatlien—-a proun vhoon rorals sehr s were 1 iope-
cchord the refroin frem Ciinaws widts the ecmrerd thet the work locd Lei'd

N1ikL1e dire Jor ecnne. ~lation™ ard thereno helned Bhe dayo to Yposs

¥

roroe Swilbly.’ “Lor-tecilesl u L's velerd elrilor renlizer.s, diie

creptilr=tunchioniv - 3d Aiv Dr-ot Greun % d-pe, Tedl, Jor W AT

fowus  Brhnd "eero sert rn Leos Lele Sies® pivey~uie o4 morsle by ooecine

to ghoriern L9 lan~ nenib b 6rg poers b oro¢oersrue Luur of ronecedm L

Erhre  alrrTe, Loo, T an cUPiee Blen of folth In the relieinle thoo Rt el

X . . . . - 0
Practe v D= tTLig, b Soore r @I I aap, o0 0o Sl r BT

Shere ore 1ivilg, he cso@y fr Al oamooel el v, Greund rerroorel

WA, Vel ke merd npo o, eouls ke ecuao d Ul Lo war c 1l oo llody trer ~ih

1

Irke *he eegrllior ol orw rITL rile woelnd ol et Ith epntyeil
ard o Lot wooonoeer o Gknt ere hreroear s Ly ocoriade.
rrojrebu Lo ro e ¢ onv nenderid pokbia rave corrveaelive Bhos
o' lon, ATmalt rfefy i o et ¢ boors Wit er rrother oo unnles oand

Lesoooal ives rporrrricovs ivr he zore of cnosriops o0 P oG, wnes W

o L
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oven less palatanle, (his ms rarticuleriy brve in veberon orr=izcicro
1i%e thr Luelfth &ir Torce Uervi~c Com~cni, where e conceebin~ of
netemmord: soncmes in 1945 et men Yooyt cut orvecd norule.;l Enlluled
rer payrsored o even nore intense azoivatialc be vorl cetalls thot enyrard
tie lacel of apreinl conforts onu nrivilerco Tor oiflicers, e eor nare dnr
officur of Hradcuariers Laum ron, Loll dF, Jor eunuple, orotesbed rouind
she rornlemarcalzin~ nrackics or detallin- nlc re to cunstroction wori:

on an oflen o club st a tire <hoo fhrre o no doy reon Tor enliatra cen
and o wioo pan alreau emigted brbwer olffienr are 'o. livine clordords,
A re~inerpine of ficor at n lourr ccivdon Lerel in .tw Crrdral Foelfic
wro emnlly eritictdl o Lo nrretice of e b ol mugtilne golde woei
tist wcwld dmerove livin~ ccrditions for enlivted -rracrisl in orler to
nroceerd Atn ihe armarceily uns epessary relinbilidedlon of hirneran:ing

PLVe e

offierrat auurtorg.  Erlisted rrcund nerseneel, puarilenl- vty ir areas

M -

Sepe thr geun o of ecniub wore Tednh, oo n bolberlesu earacliy for

Il

inolrrodion conin b oach wnes todk to be flarrent diseriniretlon, Cooes

(B

1ilte oh-re uere ol Whnt o necded bo brarolorm Lekent re.ent-ert noninct

pe B0

ot Tlarps indbo otranin- itoull,

Lesri e all efforts ho aveid saps in the rabe of om ratlor., nlmoat nll
unl 5 odnerluebly eomericnecd grelln o dncetivivy., Lad vather, shorunees
of covlorens, srarlod shiyoder schruales, w e ool ble bultws off cventc,
arn nooaker of onher fnelurs Ll be rog wholble tor rrfereea 1dlenr o,
S p e enwre, She orfeed wmp Likely o oo unbe nlihy. Alroen, oo
devaiinn 4o geehetine @ vrovnerbinl, of cooren vlecsuw g o reundte fren
thes prinabrnt diraran o onocerlen of slrosa, Tub they bedd no realro o

o ey Lary nyr e celr oot Peyldne time e TR0 ae el for
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vie ory Lieoenly com ot wn Uodr miepese sgnuleel oo, Doeonpee

o oeeloon CLLR AT e oy ores e oot L Lter T ri o-rormunificrg

Tor Coowlonowers Do e e ervirerser . oo Coitilog L ocon, rewere
Celice, upltaral,  aerroer o v Tnici s o SpLur cint endmooereert g

Cpounltr, rorcle ors v, Jndroaclome o€ oandelr on, Chlva, ot oere e
Theh Terr rimehl o UR TC0 . O o0erd et oF enkue ciotve e Lln ey 2l
TLorn Thie b o anngd fovee Te Lo ot o=l e ket AT St RN T SURNR RV 8

sem i do Voo v g b I L Irler pir sonhi A eeee ol 2 L lo

v e

gus e e Jpom et it 2 rerele clen e tag Litll Jor L~ 4 do o rine

s L
coenerrcrorel clgt orn oo b e e IV, amterIIi o0 Lo ruch
H Ly STy e ye Ty ot ¥ ~ AL . - i  wy =
e (h}f' St VR TagioLle L LAY WO Ty el ULy Gy D LT eLrT Y O A
™%
. . . . 7
Lot pdanin rry uecw no oo en oS el of Domediotres o -7 g

Ir *he o olr'th Alr .coros service Gom o-p e fiorn vl v ornie Ly
anre, fn Ui coneluslien ol«:lﬁ%:;w BLunil *w ot le nllenu

A
oo reurh % lome moree of ddtere o JT® Chic Jlevw ricn by Lrelu o @
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Tradvionoty ap ol1 cg op-ralzciloras PArintWICliTd ool i>yieg" oo oon
L
Golars de er™Mietion ot MEh L surmrore Ino ke Tendoerers o 3

In vee'mnter eetor. o0 Fonpodve Bhoe ey e e pbtrad

1=

eobetermt oo e cReh cal B cer oremea e L0, e Leabitin of vy
v b et b Ar o oo L Pra il o Jo il see Qe e w0 e
vunnie ceoert o8 o gtney ar orr e The Tridy Caet ey, Teeoawertly
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‘ R‘“"”{ A n13.33
a@—-@?ﬁ;’r‘“’ Fort R T j:ﬁg
deul of truth in the glopan, "tke nearer the front, the hirher tho
. morale.“°6 Behind thir cllchd loy comrthine more than o conviction that

tine roced at Yacloban, Loyte, and drapred in the Caribican, Pride, sclf-
resoechk, and a cengitivity to the oninions of others ("&nd vhat did you o
in the war?®) wore also involved, On ] orobai, rorale flourished in
berbardnent units whose men Mmew they wrre contrituiine a rocily share
toward the winring of the wup M- 57 In India, the feeling thnb ther hug
84:‘

"porticireied,”  howrver viearicusly, in cuccessiul eombat misciens helped
to krep up the enirits of mechanies iy a Lombordment mairtenanece COUL! T0Te
On Tirlan and Okinawa, “jussifi-Lle wride” in "oonereto acccmo]iahnrnt,“gg
and the fact that all o roonr el=epround as well ag coneat-~could mengore
the erief vislted uron the ereny threush thrir joint ¢f orte, coniribuvied
hervily to tn cublool of cobimicn,™® Bub in reor arcosf® frostrotion oiten
ouhveirned such conpencations as o relatively hiph atondeord ol livieres npn
irrunity from cuduen death. A soceial serviers oificer rleiured rmorcle
as Ma trenendous problrm"gl in the 4leutians after the withdraual of ke
Jarancse had reduecd nunbers of Eleventh Air Foree ren to o roulire of
8ittine on their hanus in o cold nisi, Obcescion uith "a feeline of
unirncrigneet o7 vag errhans junt as strore ot air decotc in Tr-lany 3 thic

cornvition led one obzerver o ur~e a rulicy of serdin~ derot nercor: el

on ter-ornry cuty to comiat unito there ey ecvln ore trn-ible eviderce
. of the worth of their vork, In thr Irditervancag, rer in 4ioC/ 70 wnl s

that were 5till stotionru at &frican brors rany ponbhs after ¢he t1i e of

war hod siept inlo Eurcpe aloo found it ¢iffieuls io Delirve Heb Hhoeir

— — -+

-

the %erm wms rore firurstive ther veal in air forees 1iln the Bi-~hi ’
! whrre ir derots were within cyclit~ cislarce of i prarecd torben cimiveren,
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efforts had any rilitary sirniflcunce. This rood ray wrl) hnve koen

. » p) =, 5 " 1 e ur‘d
roct acube in the rear echeleng of dhe hl nth Adr Uoreo rpvice Ger »

v,

waore percennel ccule wrav grall cc=fort fren the eonvlebion thnd they wrrc

. o] LA 3
stapnatineg in tho niv le of nowaero ("ot wap the pape of thnd irland aroing'®)

[+
. e e e e
as nexzbers of o forroiten wir foren in a crecnoary sheaior of orcrnilonse.

Thape were woys, hosweor, of combakiine the nerative rogd thot tas co ecroen
arone corvieo mergonnil. In the Pirth &ir Foree Service Ceurora, for

exarele, imsellirrneo of ficers eorried orn a chraoy ore abt Llrocoh veordly
snecesciul ear-oirr of rdventlenul bk rony A% was derirres 1o phoT how
s em mpocoie lobore of nen=cembat unilo ind mode ke Arluscho odf the T0th
Llr Voreo nogcible, ofe grar of ecmnehition alco helred fo lrewm rer cu ol
the doldrunms, ag 4id the careful rimlelbrtlon ¢ tie Irdivioogl glrrer's

. oL,
nride in hio rezcareefuln: 5o ane ozill,
Cne foirly ceriein anilocto for reer awa denrcpoion anu regblegrrecs

leru- . ion,

[P

wug forvard rovrserh, aullonc ur Slales rlohc rrar ecalusion oF
coimnpbins efrorh tre viopdesd c loepr, ue Baroe Tighili der owre gverse
ghpdesd A Lo rineg of ros: men iy U enelivceri of ¢ oelarer ol cenre

ard Lhe “no e e Bivn swer fosvnrey gtrl e oslepe ohe klchusye Lo Terdin
)

and oo Lreurho lne, nerwdesiewlln crowchy R4 ue’y elosrr, Arod T

e

pracur vine agerel wogomueee v e %t onyomLred Lo QuUPry ren Renrir to

oo pmle, mare,  anr eooorbineo o0 e 020 Cevelee Goeuo of Ve Dic T

Alp Toren L. ownme L ddr ﬁn:b M s ieal,  ker bne SO0A avdd IT5ER T ool roe
rert Orenune e nerd o eretions st ocpmutl ocr 2o or Lo rone sclale
grehor, norale rlurwed 3oL LPa, oode ard beee 1eYh oehicos s eoherrd
wlth oach storso drede, o ol ohe frerye Jor o fetiovoelin, Yeworn on

-(1'!. * ~ = v - @
i oy gl Y Tul ro oroen cr e Grone v imow oroerr o treln teodh,

arrie cerron, L P AT S e o T e T T “56 Leif
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2-0
way around the worl., wrere a chrrre of Stotion eoulo usvolls & oo rfines
esa chi™ ‘ran rmiclerd Jwrle cice Looan wncevelonrd jworele nitr,
gerviee ur ity of the TitEl ond Thirteenth dir Zorers rlco rorebrd tuomniily
30 e arrlvel of *crerien. orcrrs, !

Scmee of ohe vorkdoy facucrs thnt affecte  the rorcle of 487 roneccm ad
nrroonnel heed g giniler, morrovrn cwer more acule Influrree on coniob
ereir rre Zrermy olr raids on forvard 4/2 kaces L oned the rerves, crerpies,

ard o~irits of air oxd ~rewn: ren olD:es Wieghing Machine Chrrlie! in iha

RGR R

Solenmons and his Iuftimffe courins in Guvnisin vere ne resnecters of reroend,

heverskelras, as hord as it ey hove bewr fer o bleury-eyed meochanic to
drap himself threurh hin dailr rcusine after e srncion on. loso of slerp
crusre Ly ohelline ard bem' dine, it ;s nroh bl gbill horder for o rilos
Who id ure creonc Bhe gone tegrine atress fo face un without reonitec o Lhe
rirors ol wir convnis Lrve cncuh, eeriot [liere had bhe ormorbunity=-
drnded ooedy euarbh=bowne corrades=~to hib o e’ al Lhe oremy, Lub there

wore birrg WSwen, In Uhedr eeuenerecod sbole, Gber were horaly dicroses do
graben vt Ve o orbunity, Linilerly, Lieuet evomeerk mietth rrlnd rere
eciiort rer rowr o nocone lblon of Crepepeaned frtione, recveed elffleliwer,
nro logreeo norsle, 16 coule netnnly clodorp eonbod, mergonned, 4 Suerey
dirh of sileprehone doys rhowo dirtbrnus snn horsh fare, ol nediere as
bapra s oan olrort roondly ctenw o odod off Jone ovemnber nloclons, flon
arsinnd o, diheut Legelft o Jiehler cpeert o anequobe plreron e sene
Vredlibies, LU wip ro seelernd Bty of a0 e of eritlied ramowr

Giord, rrgn, She uneheoropl oorrivers ol e carly e Lanulea In the

dklirpdnes oy o Jdnonbno Lo be g e, ldde e v ronrn erotern e v

abidl e poboevea oo oo potdinee ey Lodege sy ey eonle Dol oo
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itw vwmem e mecoLSem ocraur T, o rraee norroni el mslt Love
pmst e oD tegyhe o rn L T r L sy, D ns Jor

corcbrretlee o T o up b e it plopes aetnin~ 1w O moundine

Air

(< ¢

CltoLe tle Vo oeroerer L s rudfeels anrdpe B ovmlr =Iow gordend

-

. L v - e e
tapty , Ltong, noe cel b conet oW ot speo a0 o Firce LR klhk

P

soree reas gt or oYl oar. e it XL Teror Corrsr porile

rut cglnvo,

€2 Lhore rax b foetorns necv ket eom L orer T Lora, o rilicn oo

prene Lee oeel eremdrint, L ovire v DI Lor, of ecurve, ertd o ke lr

wil

L e :!
ut
Lo TS

e
Oua

of urdt rorils, L Do-ordort iNir o crrad on.opllien onoro. i it oo oure

fOthA

lors

A LAt

art

ecopy aneeetation b0 G el cwde e e s 101 L, Jwut e rirag
cltee v B Sheet crewundo red Lamy TeALL0 do, o 0 U poh o them mluor

satler 13 rete Tor YTow, wrnle, lere oler than nowy  rer Loedineed

wogo., woeuroeliterene o Tour elere Lo % oe Sen a2 one Jo'ms

pr e erierere oty fleetly o vdyws o7 wereL i Twoeere, In o ters

=

3

cow At greouryict,  unm o B o =borieris) ILoren, Jar e o,

| < *

of m1 ovocure ro Jdnee o Gl vl Lo cre Loy T vel T L e on

. . tho
LYEN W L0 WTe P v 0 e gied oo aarned Jut uo ~ﬁ/& VUUIeT GO s T

an e the oo e e We 3/ rirhier Scure'ron o b Indd Alr Loropesap

wrot

erbdre Urdi, Wiy rental coror uerees of et les Bin el oo uren

przle of orerad lone,  In Losbaver it een oo b LY RN M orec, = rve

Ber Ter Lo, he lorr geold erw s Mgoarmilie We Y to the

2T L

&

Froseomndt oy i Tene e Brde D haraer oy Yoo g pre shrest an e ple
et of Uy ool pomtllve o ee Vo rarr b T o avie L1 L H O
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losses temicd o ohard out more vranadieally than olocvhere: an

anbishin lne aveen thet cost one B=25 crew threw Ya cloud of gloom“lgo

over whe 77th Bonbordnent Sovadron,
‘s . e L0l N .
In opite of discentine ocninicna, thore seems to be litile doubt thab
heavy eapualtirs exerted an inbense commsmard nrescure on norale, Thy rray
atrognhere they ercated in the 17th Reme. vément Group in iorth Africn, urd

tielr "Gepresuine offcetnt0?

on Lomber erews in the Scuth Faeifie ourine
the onrine nonths of 190/, were tynicals Then heavy locsen cceurred in
concentrated Torm, the precsure on rorale inerensed reutcly, The aluel
of calamiteus abisrition in the 1loesti lov=lesel nicaior oo 1 dvruse 1977,
103
for cuom~le, hil .he S5th Bemburdrent Groun slil ".rererucus® orce,
Digzaaterr ot the hante of Corpon Lifhters durine the Vieenza roid of
20 December 1943 redvced the J12th Lombartacent wovadron of the Fifteerth
4ir Toree to a concition of obuns «d bovwildrrpent over Lhe Vi ‘ﬁGiﬁ?”lOA
ol its locs ar’ was a nujor frctor Lehird the with rovml of the vris "rex
combat two were later.  Jen the 517th went bael on oo robional statno, i.oo
worried nrw creas chowed oo rwel of a tereencr, for n tivv, to diseovir
cechardesl treucles early in o micoion rrev hror Cor leme, In ke Il ie,
gecorcin~ o Gereral Xerner, the eroveld i o sustaincé br thre Tni;brrnuh
Zcati r Commierd in Jhe T olilegrern covdikes of 20 Lovterber and 3 Optowr o
19/ brewsnt the morale ol whe curvivin- erevs "elo:e to .ne rrelin - -l
Catastro-hes v & reouldcrc .rom non-ecorbsh covnes wre cesrecls oo,
detoralisine, %Whe Iiftn Gir Leoree usre Lodlr cholien o the By ele lo.. orn
YElae': 3vnuay“lQ616 G owrl) 10/ ==of wiledi=one ficllrpo-vhich nro prioregd
pafels Jrem o alicell on v Lo gl oaved orTy B0 we orrled oo D oCRon W A

heme Beern by o Poftal Lorrier o oloun fav. fore Whie 405 Ipcdc Gllna
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’h“u-a,m‘ Nt yw

Biviaton alco hrd reacen to eooesbor Uihe blael doye of Jesu” 0¥ =y
1?&5,“107 JEen o burah of rekeorolo~icrl rury corr She burn deulpeies
nine Lrancrort nirnlonct,

Fro:nt reeducinend of killed, rd:i:ine, cenrded, o swrnecub rirerr
can epernelel to toe nrecervation or reaterrilen of oot cembnt marr 1o,

r

In bpe enoe o urita These atipliicn patrg ere rocerrde, o oirady svnnly

of art nilotg or criug mebed pore ro n prorertlve of trovile Shoo ongtidng
elic, Dub for gsun rong aro rreyps thet bad boen muob-d by dicsstor, nn
irr ~dlote Irflus of relrdorernenho bBrd the lite—rivine cp<lily of n blocd
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the oceapion of Bhely one hunurrqth "ucconqiul hriuﬂe-Hquinp aibuacle

in She Lediterronean, the ssme kind of contrast in moeis cculd be seen

in the 17.h Berbardnent Group, waich, mueh to the "disrust" of ita flirro,

oo rulled out of actlon in October 1943 becaure of bembin~ inecfiieirmel,

ven' throush re=braining, and in a maktier of a Tew nmontho vas able to
e . an . w118 . .

hoast cbout its record of “almest unbelievable homping accuracy.
Tirttor nilots who were troubled by niceivines aboud ihe worih ol cucort

wor hed only o heod for i nearect boraer I1-1d o learn that thelr

bis brobhers leocked uson chem as hnl~hiu=ervant wiose very rresenee grib

oniriis up, and losses domm, 1he vederan of the Tichbh alr Foreels 300ih

Bombardend Group who deserined Soitfircs ont 2=47's oo loolkine Yprobhiy

119

gvect when ther suephrrdrd limning T-17's safely home unorroluscd the
feelintg of Lonker ren, To corbad cress frw oiibs wern lovelicr than
#e wrareine of friepdly fi~hters arcund bombor Cormabions during ihe
ouiet gureiches ol o rirclon, or rore breatisaliine thon thrir sudden
4 recrance—=-ens r lachira~Tnchion==at an ind’ arie of vliirate emive-lir,
Demir e eredion Tio had ever stared stroliechd at ar orrnciilne . J-1SO for
lons ceeondc brfore cabehins a ~limee of a #=rl on teg sell vould rot
geen for—eh fur eroilicng of that rmoment, There mo; vvve been some un-
cerbainty eoncs rninc tivs emweri to walen full fiﬂh?;r wpohretion cculd

reo
eut porler st orition (wr-oledlers ran as hiel oo thﬁ%"-llvg nr?éont ),
but all rarties acrced het the eui wouls be sobgka- bdal ar e the wr-efih Lo
rorale irwerge. Unforturciely, uroninens a~reement on ihe perdis of racor i
fi-hiers an  the eryine need for shen oid rot sclve toe rainfid. crosls =~ of

ran~c ehea Giom, rrocurtion, ard allcestion; and wn.ll thone rrable LG

gere sclved, wirwually all tenmber forees had to malr ¢o wibh only v ri-tbine

£i-hder cover or ro ecover ot all, P=32Ts ard F-ll's EéJuﬁﬂﬁ reach she Jrrih
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of cource, vas uastod time and motion until the 'ar Dapértmont provided
2 renedy in Sonterbor 1942 by prantine So the Eleventh authority
.

over its om: promoitions. The India=~China Vin~ of ATC suffered from the
sanc kind of headache during the period when i% had to rouic prome tion
reccrrr dations thrcush Headouwarters 45C in Tashington, Eut even after
Vaj. Gen, llarold L. Geerpe, Com arsiin~ Gerrral of f.C, had voluniarily
abendencd his authority twe the Iacater in an effort (o h ghon oction,
condiiions did not immrove, whe Inuia~China Jing had cimnly jumped fren
the Irylng »an of red tane inbo ihe orld-wice fire of 1/0 rostricticns.137

Teat a hue and ery ineviiably arose in all Shesters over the bancil
effect of T/0 restrieticng was rot surprising, Tables of Orpurigoilon were
by thcir very noture finite; ihe ambitions wiich they chreled wore rot,
Feelin=s on lhe subjrot frithfuw’ly reflrcied localo, I July 1943, Iaji,
Gen. CGeorre E, Stratemerer, while obill Chief of the &ir whoff dn
vashirrton, took a ealm view of whet he deseribed as budrctary apd Var
Lerarinent policy restrainte on nromotiorc, “riting to Laji, Gen, Ira
C. Boler ir Enrlard, he noteu thoy she ororcuien question was uncer shudy

v . s s o o138
and . hat acsion would duly follov,.

!

Tyo nomths letrr, aftrr Gorgral
Strateneyer had acsuned comrand of the Imdia-Furma sechor, Ching-Furmg-
India, his tonc a d cub look charved recieslly, In a letirr ‘o his
successer on 4 Scpbemier, he canprd a plea for enira rrodes and robires
wiuh Bhe exhortoticn, "For God's sare, rlve us ceme heln,' "411 I an
troine to Go," he added, "is build up morsle an: the leact thod can ke
dore back ilere is to cwrort me fhen I, . . only vart to spend ¢ Tew

more of Uncle Samis dollnrs.“139 The nreuicament in witich Cenrral
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s
Stratrmoyor found himoelf

ovorgrpg, Therevoro olthor not eneuch preovions to ro sreund unacr

. . . P ourrnashos
wicting T/0%s, eopeelelly in uniip that cprroted ot oclove rorral nErrngLnss

or, in ihe case of rrcvislonl orrmizailens, Lhere was no T/O &t all,
Bfforts Lo teeure ifiolrusle relorno uenally feunferee on 3¢ roels of Jur
Donartnerd resiatarce,  4ir foree comrnrders hnd bether loel: of wirring
pirecmesl concosolony, wnlich, if Lhegr win row enre covrle 20ds, ad lensd
Aried theme he ferth Air Foree, Vor exar—le, roincd rirgmipeicn corly in
19/% Lo nrceohe LiSiy oeesnd lienheronts in arite of 1/0 L rricpos the
Tweltth Mr Doree twice cuececedod In oo Lilre ronpn allo oo s ol oppee oLl
aro in the Scuihest FPreifie, the 1ifth Adr Teree preclves ooof e lal
Gicrernatlcny. Tupine 1773 ane 194/ the Jzr Decartront rode forLLer
corecacions on a ~erepsl Loois by Liccralisic - rromotlon reaud emenss ror

reord licubrpasts ard =rivites,  :oe lorecit promouier problen of rll,

howe v, rou ondr reficw golntion cul--cupine She lagh yr-p o tar .7r==

Greq0ily Lorertii,  one np Lerorinentts vollor of Qurrdshine renlarcronss

qp e s owgives v pleg o (31 Ylew o v rees ol b for Jestoonds Pl B AT
gror wobrrers ar. Loveh Jes b - doeeolne blew Lo ~opnle, CLoleryo and

-

crldouen mer wWio 06 —orses herd ore calioo lenv for e onvosturity
Lo L1l /0 werelro ik o Lled Cor nicher crades ore roelntg oLeled
bitirrly nn peoloecemrph voyror L oo L Lo e ef .o rplor mird
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23-56
During leisure hours, vhen there vas time to toke off the blinders
of routine and lock awvay from a world circunseribed by pistons, flak,
and third carbons, the thoughts of thousands of airmen turned first and
foremost toward home, Thereln lay the importance of mail to morale.
Letters (with the usual snapshots encloged) , personal parcels, and
pericdicels not only linked men overcead with the pcople and places thoy
hed left behind, but served also a3 tangible gymbols of that idealized,
premised land of Amerlea for which airmen longed with an aching desire

that at times bordered on the obsessive, Nall from home was not, howsver,

an umnixed bleseing, Letters bearinog news of feminine faithlessness and
other calamities like family illness and death hit the men who received
then hard, But the anger, concern, and grief that came of ouch bad tidings
ere easentially private and touched only isclated individuals, 4 Tho
general run of nail, on the other hand, had on altogother healthy influence
on morale. Lebtters and parcels contributod notably to the high splrits
that prevailed vinen notivities wero going omoothly, and provided a measure
of checr in situations that wore otherwise quite choorlosg, Airmen agked
ono thing above all of the Army Pootal Sorvico=-a steady flow of mail,
Given that, they were volubly gratoful. It was not unusual for a unit

%o oinglo out reliable mail sorvice as fthe bippest moralo booster,"lAz
capecially if that sorvice happened to coincido with tho Chriatmas secacon,
Bub oo soon ap mail doliveriea slowed down or stopped, reporis of a cag

in rorale follovwed with automatic regularity. Tho sag was likely to

boecme more pronounced if, after a five nontha' deloy, holiday packapes

® SR CONFIDENTIAL
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finally arrived with their contents cerambled into a wierd hash.143

Complaints of poor cail sorvice eropred up nost freguently in 1942 and
tha firct half of 1943. In this ecarly period, cargo spaco on air fransporis
vag at a preniun and had %o bo fought fore-not alvays with successy chip-
ments of second class matter bound for cuch ernd-of-tho=lino poinis ag
India and China had to run a pantlet of thieveas en route--again not always
wlth cuccess; and, on a number of oceasions, tho postal systom was sicply
inadequabe to meot tho mounting demands that wore rado upon it. Probably
tho moot serious complaint came in Noverber 1942 from a representative
of Headquarters 4AF who, after returning frem a tour of the Eleventh
4ir Foreo, charged the Army with noplect of overscas mall delivery, iIn
%ime, hovever, sorvice improved immensely, though up 4o the exd of tho
war thore wore still sporndic lags and delaya~-particularly whon units
woro in the throecs of moveannt, when shipa with rall akeoard wore diverded
froa thoir original destinations because of oparational necescity, and
vhen cozrunications with outlying areas broke dom, But theso lapoes
could not oboeuro the fact that over the long pull the Army Postal Scrvice
perforned a task of umproccdented difficuliy and complexidy with o ckill,
ingenuity and relisbility that bonofitted moralo groatly. s

Hewover plcasurable rail may have beson, it alons could scarcely
exorcise the twin opocters of boredem and brooding which threatened the
morale of airmen during of f=duty hourse Fow ron kad oithor the desire or
nontal onorpgy to dovoto nll of thoir spare timo to the ritunl of rcading

and ro=rcading lottors and writing roplios. Othkor diverasiens woroe necdoad.
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and pamea of chance. The formor, which required only poeple ard o will-

ingness to range baock and forth over the oternsl subjocts of woron, war,
home, food, and the werits and demerits of various mkes of Arorican auboe
mobiles, wen & high place-~though often by defaulte-on tka 1list of loigure
times activities, The latter, hardly more complicated, callod orly for tho
sam® people plus a deck of cards or m pair of dice, and thoucands of airmon
overywhere found some escapes in long sosoiens of bridge, poker, pinochlse,
and erap gamos.ms
But virtually all other recreational pursuits, oven one 1o ensenticlly
simple and private as reading, reflected in varying degree the influence
of the factors of time, place, and logistics, In the Europcan and Modie
terranean theaters, which benefitted from relatively short lines of coxe
munications and abundant local res~urces, recreation presented ne serious
prohlems except during the North African phase of oporations, when forward
units lacked either the facilities or the equipment for mest leisure-tims
activities, and later during periods of movement on the centinent of Europe,
when some organizations temporarily spurted beyend ths effeoctive reach of
the American Red Cross, Army Special Services, and other agencioes .l46 Gone
erally, however, airmen in the two theaters had ample opportunity for off-
duty diveraion. lany awailcd themselves of the hospitality of their allies
end co-belliperents; and all, according to their tastess, found sors fornm
of ploasure in the cities and towns of Britain, France, Belgiun, Luxorbourg,
Italy, and North Africa, whore cultural and historical menuments could be
seen at almost every step, where entertainment was tn be had in inmumerable

opsra houses, bistros, and nusic halls, where beeor, wino, brandy, and gin
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23 - 59

i e el ¥
lo.m'tion n.nd utupofo,c'bion, ard wooro tho complny

easwored tha nocd or
of weron of differins seolial ctations could bo enjeyod for differing
sooial purpouoa.lé?

Tho progran of of ficinlly=sponsorod roercatioml astivitios gob off
5o 6 fost if unovon obart in hoth theators and boforo lonpg oxpanded
%o quantitivoly awosoms dimonolons, Spocinl Sorvices offored movio
showings (casily tho mnob consistently populer form rf diversion in all
theators, and tho ono orcditod with dning th> mnst gond for rorals ),
aupnliod athlotie gear and oquipzont, ran hebby chops, distribubted scarcs
radios, phonographs, and P.A. oystema, sponsorod USQ show feurs of AAF
Tases, organizod dozens of all-goldior shewa like "Skirts,™ which played
212 timos in Britein boforo 260,000 spoetatnrs--including Queen Unthor lary,
boecars involved in radis breadeasting in Italy, praduced a rodeo ob Fopzin,
guporintendod o “Tea Bowl"™ football pars in Englend and a "Spa.{;h‘al'gt:. Bowl®
gars in Italy, had o kond in track and fiold maets, organized ;if‘ty dance
orohastras in tho Fiftoonth Air Force and avor £00 taskotball teax=s in the
Eighth Alr Force, initinted a sories of symphonic enncerts and nperatie
porformneos in Haples, ard fostsrod an intorest im art in Brits.in.ma
Infercation and Bdusation Seoticns” wora gearcely loas active ot their

somaviat mare staid tasks of settins up and cenducting of f~duty ochools,

supplying ond running unit libraries, estnblishing nowspapors, distrivubing

nows maps, enples of Stars and 3tripss, Yonk, ond other publications,
arranging for courses at Oxford, Catbridro, and othor institubicns, and
both onomuraging cnd facilitating carollments in USAFI and university

extonsion <:nur:3c:r.\.149 Tlorking alenpgside Specinl Services and I and I,

% T and U kad oporazed at o part of Spocial Sorviecos until the latter
part of 184d,
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the Axerican Red Cross also made & majer centribution to the progran of
. loisure~-time relaxation. Its activities included the management of

hundreds of off-base sorvice clubs ranging from modest centera in pro-

vineial towns te huge and elaborntoe establishments in ecities like Lendon

and Naples, Acre Clubs (cempleoto with American hostesses) at airfields,

wandsring clubmobiles, rest howes, beach clubhousos, and Autdoor povilinna,
If;:;_ of forings weore oqually diverse, rumninpg the garut from the inovitable
dvughnuts and coffee %o books, radios, phonographs, rusical instruments,
ping-peng tablos, oports evonta, educatimmal tours, sightoooing tours,
dances, forums, and sleeping facilities. Thoro Gcooms %n havo boen gonaral
agrooment that, despite occasional lapses and shortcomings, Spocial
Sorvices, I and E, and tho Red Croas, aided ond abetted by indofatipable
chaplaing and tho USO, not anly provided airmon with o gondly measurs of
amgemont, diversisn, and odifiention, but also holpad substantinlly te
keep ATDL, courtsamirtial, and VD rates down.150
In Ania and the Pacific, most airmen qQuickly loarned not to expoct
%oo much in tho way of recrcabiomal opportymiticn or focilities, oOnly
units in rear arcas or at fields in Chima cruld onjoy tho bonofitg ap
boing based at or near centers of civilizatinn, The rest, for at lonst
the grerter part of tho war, had to adjust thomsolves tn an existonco
almzaat dovoid of womon, narmally potable beverages, and othor amonitios
that wore commonplace clsowhora, Informl and organized off-duty
activitios alike ouffored from cripling handieaps imposed by shertagos
of equipnont and transportation, low prioritios and tho longth of linos

of communiention. Reports frrm tho CBI and the osoveral Pacific theators

‘ gk S8
i AR A e PR
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during tho first twn yoars of

the wir wore filled with complaints ab-ut

cnorvating menoteny and the dearth of mavis equipmant, "livoe™ entortain-ent

»

athlotic gear, benks, poricdicals, nowspapora, club buildinge and the
like. There was no choics, howovor, but tn mko ohift with what v=g availe
able or ceuld bo baught, borrewsd, bartorod, or utnlen.151 Yan thorofore
£at in the rain watching movios and mited patiently whon prejectars broko,
They kniled Joo B, Brown with delipght during hig pionzering tour of ths
Southwost Pacific and welcpmad the USp treupas that procedod and followsd
hir--ogpocinlly these with pirls in tho cast, They deponded on the kolp-
ful Japanaco for radin ontortninmont until Arcy statiena woro ostablished

in 1844, And thoy playcd softtall, volloyball, and baslmiball wken and

whoro thoy could.l52

Spocinl Servicos, I and B, tho Red Croos, and nthor agoncics all had
te grapple with ths Protlen of ecarrying out their ropular tasks under

irrogular eonditiema,. Thoy did surprisingly woll and earnod widespread

183
praise for thoir centritutions to tho mintenance of peod maralo,

Sposial Servicos distributed its zeagor allotmont of supplios and hunted

for moro, premsted the umual Sperts ovents and showe, tried to koop tha

flov of films moving, ond ostablished and ran nat anly day rooms opd oluba

Lut olso & pold mining camp and o axt lodge ,10% I ond T coetions gave out

nows, pubrlighad novopapord, sot up uar Yoems, erganized quizeoo, and Playoq

& leading rolo in tho founding of off-duty schools liko Fox Ealo 1 Yitary

Acadozy, Anzaur Prop, Suritachl Celloge, and Fifth Air Forco Univornity.lss

Tho Red Croos, thouph it caro umder eritieisn at %iras in the Southmast

Pooiflc and CBI, gonorally funckirmed ao woll ag oireunstancen pormittod,

It staffod rost carps in Austral

2rot: 4 £rom tonta in thko Conkral

sl-2372.-3._,‘_.4_\\.
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Pacific, had charge of fulleseale 03tablishmonts in tho Philippines,
msa-produced doughnuts in the Admiraltios, gpocinlizod in het eoffoo
on Tarawa, and won logendary famo for tho kapburgors sorved at its
canteen in Gayn, India 156

The necd %o supplement tho ordinary off-duty roecrcational activities
with periodic intra=theater leaves for both combat and non-filying porsonnecl
ms recopnized in all operational air forces, Cormanders and £iight
surgeons alike accepted the proposition that short gpolle of rolief freo
the drab and wearing rontine of overseas military life wero ossential to
the maintenance of efficiency, health, and good morale, In Europe and
the Nediterranean, whero rest facilitios and transportation wore genorally
available, the leave progran got under wy early and went forsard withoub
sericus interruption, Airmen en nasse svarmed through Britain on holiday
trips, thronged into Paris to sample its deliphis, and enjoyed the at-
tractions of such superb rest centers as Gannes and Gapri{SVIn the CBI

conditions were less sainfactory, o

evertheless, personnel in Indign
nanaged %o relex at hill station rest camps like Darjeeling and Shillong
during the hot season, and in Calcutta, Lucknow, and other cities when
cool weather came onj while airmen in China made uge of tho linttcd
facilities at Camp Schicl, Touyung, and Kanping, -5

In the Pacific, vast distances, frequent shortapes of accor—odntions
in rear areas, and a chronic lack of transportation conspired to make the
leave program as ruch a sonrce of raging fyustration as a builder of rorale,
Ho amount of pleading, warning, and cajoling eould conjure up encugh aireraft

to corry all of the men who needed rest to havens in Auptralia, New Zealand,

and the Hawaiin Islands. Combat personnel understandably had first eall

CONFIRDENHAL
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on aireraft opaco wacn aﬁd if 1% vao cvallablo, Ground men ecnld
only vwait in dispust untll thelr nmannd elinbed to the top of long leavo
liats, The Fifth Air Forco tricd to how to a poliey of rivinr non-
cosbtat nen o woek in fustralin for overy olx renths cndurcd in Hew Cuinca,
Few, however, reccived thoir leaves on time. Lest maited at lcact ten
ronths, gomo as lonf 4o cightcoﬁ%59v tir Foreco Sorvice Cozmand hegro
troops, vhosc poor rorale roflected such faniliar phenczera ag low ghatuo
and digerininatory trestzent, had oven greater cause for dispuot. Ac-
cordinp to an inmtellirerce report, "the lack of a rept arca and rest leaves
for colored perconnclf had a scrious ond inflacmatory cffeet on Hegro
unitﬁ%GOThe leave gituation in the Pacific deterioratecd, if anything, oo
the var entered ito last year, FEAF!'o povezsnt to tho northwcst made
it incrcasingly @ifficult to £1y mon to Australis and resulted in tho
rradual elimiration of leaves o that urc;i%l In the Central Pacifie,
olr units vere oimilerly revins boyond the reach of their rest areas. Tho
sitoation led Iaj, Gen, Curtis Lclay to prepose, as a iozrorary substitute
for trips to Hawaii, that tvo lwmry Liners be broucht to the Lariarac and
uged ap flocting rect cemps for his B-29 crovmen, Lack of okipping, houever,
blockcd the rcalization of the idcn.162

For tho overvhelmire majority of airmrr, overscss leaves vere only
teporary mrélcine~-esacnticl, tut no cure vhatcocvir for a fierco,
proving decire to get back hemn, The lonping for rotatler irplied ro
lack of patriotisn. It vas inctead sizmply the olemertal rcactlon c2
ordinary burar. reings to tke rxactions of war ard prolonged scparation
fren the pecpleo, places, and thinrs they valucd noa%?B Under thepe clr-

cunstarces, the twistc and turnc, ups ard <ewrs, of roiaticn policy

b ety
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were bound to have a major effect on morale} 4ﬁotation policy vwas
conditioned above all by threc factorss the availability of replaco=~

nents, the intencity of operations, and estirates of the ability of

ren to stand up to various kinds of strain. These factors explain vhy
combat men wore ulbimatoly rotated in large nunbers and ground men

vere not, ard vhy within the combat crew relief progran there were marked
fluctuntions in the rotation rate,

Tho early realization that after a certain pumber of nissions or ccnbat
hourg=-varying according to the nature, intercity, and locale of oporationge-
o hyrothetical average flier would decline in efficiercy ard, if no%
rclioved ip time, "burn out® led to the developnent of a decentralized
oyoten of alrcrevw rotatio;z}.é 2 Battle weary veterans were to be trarsferred to
the Zone of Interior, vhore, it was felt, they could best recover frocn
their exprriences before foin? on to anothar coombat tour or othnr aelivities,
The airerst rotation system neyrr furctioned, hommvor, In a vacuun, Senlor
air foren cccmanders wore expreted to carry out their nissiong--Goreral
Arnold smg cophatie on that pointaﬁglspitn of thea fact that the flow of
roplaccz-nts up to the last year of the war rarcly if ovor seeund adequate
to eovor abiritlon, sllow for relinf, and otill leave orous: &rn to ment
pourbine oprrationtl comnitmonts. An impossiblo situatlor. soon areso.
Combst mon cvanbually went homa, but cenn alr forens hod to hold back
rotation, and othcrg==liko tho Eiphth--wore forecd to perap the rotation
prograzs thoy had ostablichad, Headguartero AAF wao doluyd by o torvent
of anmishnd plean for rors rcplascoonts, reports of impeading or antual
eohat ercy czhnustion, anl varningg that tho inveluntary policy ef olow

rotaticn or no rotation that had bron ferced on tar overyrao alr forecs
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ws doinp mrave gamage to flier morale. Hea guarters AT, for its part,

roplird with assuranens Shab roplaer=onts were boine Srainrd ard ruched %o
tha theaters as fash as was humcrly possibls ard exprosacd tha hoye ihab
by geme fubure dude=-19J4 woo wamally plven=-a pealt zu -1y of replacc=inis
corbined with a drop in abtrition wiuld make poasivle thn ecatablighmond
or resioration of a conaistent and steudy process of rotatien, Th> lon==

araited day of persernel plenty did finally co=? in tho cwmasr of 1244,

and thereafbor coabat crow rotation was ab most a minor un}m

Lag
Ground person.el berun tho war with few illunionc abou® rotailen.
Tho lack of manpowr reserves rade normal replacco-nt of nen-conbat men

168
n wirtual impossibility. sotiing cowld chanme that harah faet, Lewore

tholosa, 63 .tima passed, comranders and flijh% surpeons in the Poeifie ard
CBI pointed out with inepiaoiar urponey tho dibilitatine effeed of climatn
and morkine anl living conditions on %ae envryy and morale of the ¢-n dn
their charmo, They aloo ingisted arnin and arain that it was oboslniesly

osornbial to pive thoso mon sozn pool %o nln for, oz kere of egeare
irdrfinito e

Nahort of tho/ond of thn Tar or collapar,® An alrondy tad morale cltadticn
beeamo pernaps worce vhenevor hunra for an cffvetual propron of relief

wove periedieally raiord, thon dashed, A schezo callive for tho ratition

of £ive prr ennt of AAY pround prrosmeel poy manili TS abanloned in

Yarch 1943 brfora 1t ovor rob unlior oy and constitated “tho mast owohin-

70
blowr to —orala cxmorloncn durdne tha perled,™ A Tar Depards nt plan for

rotation at the then pabe of cnr=hnlf of opo yor erat prer moata astunlly
monb into ofteat In 1943 tul in ths lon~ run rrebably cost coro nice

underatandine auld dltiorneng than ~oele Lo cronee ©3 Ltha propsron

lnunehied than elielblltt, sian'eda © oo rakscl, bptop el maa ereat -l
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further rostrictions, But oven thon, with all bub thé noot prinzled
vetorans climinated from eliglbility, the program atill ran far behird
ochedule, Coning on the heolo of the abortod rotation plan was o projoct
for granting thirty days (Lato forty-five) of temporary duty in tho

Zono of Interior to qualificd porsonncl wao agrecod %o roturn to tho
theater for another year, The TDY program appears to have functioned
with some suecess, but it ecane oo late and affected too fow men to

repair the damnge done %o morale by confusion, delay, and half=exiended,

half-ratracted promiaea}vl

Theugh leadership received far less attention thon rotation as a
zorale factor, it nevertheless cxerted a stron~ influence, perhaps strongor
than that of any other single factor, Thers wos widespread agreomont that
unit morale acted as "a complete barcmeter and gauge of the fighting
spirit, capacity for leadership, and peneral all-arcund ability of the , . .
commander.}vﬁﬁud;constituted cffective leadorship varied according to
the circumstarces and the personality of the officer in cozrand., Bub
certain fundemental tralts appear to have been cosential, Tunmrooings
Ioodonmihdiaee These ineluded vigor, aggressiveneas, fairness, firmmeas with-
out arbitrary harshness, a lively interecot in the welfare of all perconnel,
and, perhaps most ismortant of all, the ability to inspire confidence by
derponstratine both a grasp of the work at hand and a capacity for deing :!.1‘..1'73
That mony officers, eapccially those with the lcost expericnce, lacked one
or nore of thege qualitics is beyond queation and not too surprising,

Bach shorteoming was usually reflected in lessenrd officioncy and lowercd

morale, waether the unit involved wmas large or omall, Despite a nunber

CORFIDENTIAL

THIS PAGE Declassified IAW EO12958



This Page Declassified IAW EO12958

of gc=owhat otrident ec=plaints abkent poor lecadorship, tho ALD==3 vory
kuran orpanization vorking in an irporfeet world=-appearg 4o havoe dene

a orcditablo job in tho seloction of it lcadars, The rceord of conlor
officorg, 1lile that of tholr juniors, waos mixecd, Censpleuous failureo
oceurrcd, but thoy obtood out as oxcopbions, Senior eoz—andors by ond

largo know their work and did it, wndergtood thelr regpongibilitico and
fulfilled then, placed o hich valuation on Bhe woll~holog of thelr ccn

and foucht for it, Thoy led, thoy took cure of thair cm. In po doinf,
thoy contributnd richly to the raintonance of pood morale from thn beginning

174
of tho war to tho crd,
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Notog

16, AAFHS-49, pp. 395963 Nonograph on Ba;c Trainirg, p. 83; Hist,
AAFTC, II, 324-25; VII, 1300~1; memo for CGen, Arnold from Col,

H, W, Sholmiro, 14 Oct, 1943, in Morale and Wolfaro Foldor, 4GO
330.114; Hist, AAF Trailning Genter lo. 1, 1 lar,~1 July 1944, p. 1443
Hint, Jeffercon Barracks, 1 Jan, 1943=7July 1943, I, 70, 72, 74~75;
Hq. 8th AF Narrative Histony, Mar. 1945.

17, Monograph on Basie Training, pp. 36, 140, 146, 153-54; AAFHS=49, p, 393,

18, Henry L. Stimson and McGeorge Bundy, On Actiwve Service in Poagco ond
Yar (New York, 1948), pp. 379~ 80. i

19, Honograph on Basic Training, pp. 156~57, 159-60; Hist,, Hq, 24 &F,
Activation to Dee, 6, 1941, pp. 300-305; Hiat.'AAFTC, I, 162;

AAFHS-49, p. 4C0,

20, BAFHS-49, pp, 85-86, 396-=97; Hist, 44FTC, VII, 13223 Hist, BIC 7,

29 June 1942-15 Aug, 1943, II, Sec, XI 8, 5, note 63 Hist, Jofferson
Barracks, 1 Jan.-7 July 1943, p. 269,

2, See, for example, Air Historieal Study, No, 15, Procurcment of Airerew
Trainees, 101-15, p. 77; memo, Lt, G. B, Ryasn to Col, DuBosz, & Dee,
1942, in AGO 319,1 'G'; Hist, AAFTC, IIT, 428; V, 1045; VIII, 1681,

22, The zame thing had occurred in World War I, Sec H, H, Arnold, Global
Hissieon (New York, 1949), p. 61.

23, Air Historical Study No, 21, Aviation Cadet Ground Duty Progran: Policy,
Procurement, and Assigmment, pp. 54-55; AAFHS-15, p., 76~77; Hist., AAFTC,
II, 300<30), 400; III, 428-44. A more lurid but less typlcal illustration

of the tie between pools and poor moralo was the glider pilot program,
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Cont'd ‘é
Sco Aiw Histerieal Study, No. 1, Tho Glidor Piloh ¥

Program, 1941-1943; and Hist, AAFTIC, VI.

Hist. AFTC, III, 607, 6203 IV, 845; V, 942, 985; ViL, 14055 VILL,
1514,

Air Hisboriecal Study, Mo, 8, Bomboight Maintonanee Training in tho
MF, p, 64

Hist, AAFTC, I, 25, 70-71; II, 353; IV, £06-7,

Ocensional visito by instructors to tactiesl unita, vaora they eculd
vateh the alumnl of tochnleal cchools at work, not only provided on
eacape fron tedium and lifted morale, but raiced the quality of in-
struction ap woll, Sca Hist. AAFTC, VII, 1376,

&ir Historieal Study, Wo. 48, Proflight Training in the Q0AF, 1939-1944,
pp. 31, 35-36, 41, and Tab 10, pp. 3-4, 6-7; Hioh, 4LFIC, II, 207,
2723 IIT, A76; IV, A79.

Hist, AAFTC, V, 10823 VII, 1377; Air Historical Study, No. 31,
Flexible Gunnery Training in the &4F, p. 22,

Air Historical Study lio, 60, Individual Trainine in 8ircraft Armazent
by the GAF, 1939-1945, p. 58; LAFES-31, p, 22; Hiot, A/FIC, II, 273;
v, 792; V, 1013-14; VII, 1377-79,

Preflight atmdents vwao had beon classificd as piloto vwere in the Meager®
catopory. Sco AAFH3-48, p. 42,

Hist, ASFTC, ¥II, 1362-53; Air Historical Study, ko. 20, Individucl

Praining in Airercft Mainbenaneo in the ARF, p. 150,
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As far ss many reluctant trainces wore concernod, arnament training
and clericel training fitted into tho drab category. Soe AAFHS-60,
pp. 94-96; and Hist, AAFTIC, VIII, 163132,

4 typically non=virulent nofale problenm was $hot created by delays in
civing cadets back pay and re=imburserent for travel. See Monograph
on Clacoification Centers (Airerew), I Jan. 1939-31 Dec. 1944, P. 110.
AMFHS-1, p. 573 B&R, AFRAS to AFRIT, 3 Oct. 1942,

AAFHS-1, pp. 9, 12, 15, 18, 29, 39, 45, 49, 61; Hist, AAFTC, VI, 1113,
1115, 1117,

Hict. Scott FPield, 7 July 1943-1 Mar, 1944, IV, 942.

AAFHE-60, p. Toe

AAFHS-48, pp. 48=49; Hist, AAFIC, 11T, 482-83; LAFHS-60, p. 97.

Hist, .AFTC, IX, 239, 311-13; IV, 738; V, 972; Hist, LAF Personnol
Digtribution Cecasand, V, 16364,

Hi-t, ALFIC, III, 570,

Hiot. ALFTC, VIII, 1328, 1358; RER, AFDAS to AFARP, 13 July 1942;

air Higtorical Study io. 26, Indiviiual Training In Aircraft Maintenarnco

in the AAF, 1943, pp. 1£1, 1593 Survey of Seldier Opininn, USAFINE,
4218 lay 1043, Part 11, p. 4.
Hist, AAFTC, III, 583; IV, 7123 Air Hictoriecal Study, Lo, 18, Pilot

Pransition to Combat Aireraft, pp. 75, 160-51,

Higt. 500th Bomb, Gp., Loy 1944, PP. &=7; Hict. 313th Bozb, if.,

July 1944, pe 363 Higt, 40th Boab, Gp., Jon. 1944, p. 43 Hiot., 25th
Boob, 8q., Fob,=tlay 1944, p. 25 Hict, Original XII Air Foreo Sorvieo
Cormand, fup. 1942-Jan. 1944, PP. 261573 High, 34th 4ir Dopot Gp.,

21 Jon, 1942, p. 23 Hint, 45th Bomb, 9.y Mar, 1944, p. 13 Hint, A44th
Boob. Gp., Mar.~iup. 1943, pe 4; Birt. Z4th Boab, Cg., Nove 1943; lilot,

395th Beab, 09,, Fobe 1944, De 3.

.,
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. 53. Hist, ALFO4D, ernsbom@l@ s ﬁ, T 70, 24340,

2063=043 July-Sepbe 1944, T, vi, 229-32; Hist, ALF Porconnel
Distribution Comand, I, 131=32; Hiot, A4FO.D, Kearng, Utah, Jan.-
June 1974, pr. 21-73; Hist. L5%h Tomb, Sq., Dar. 194743 Hist,
24 AF for 1044, I, 2.1-62,

5. Hist, 24 AF, 7 Toc, 194131 Dec, 192, I, 20,y 30374 The Staping

Poriod at Carmm Lilmer, in Hist. 232& Sy, Gn., 2 iar, 12-lur, 19733

Journal of 3/Cth Bomb. Gp., 10 Jan. 1943; Uist, 4624 Bonb. Gp., Jan,
191, p. 43 kish, A0Th Buibe Gpey J20. 197, ». /3 Lioh, 395th Benb,
3n., Febe 1944, e 33 Larrative llistory of 1ZUI Bonmber Comrrand, July-
du~, 1977, p. ©0; Hist, &L4F PLC, IIT, 1010; iist, 194t Donb, Gney
Ay, 1077, pe 93 Uict, A/4th Tozb, Gpas Febe 187/, 0o 13 flor.
1974, m. /3 Hist. 730 Scmbe ofles 17 July=30 wov, 1944, P. 1.

55, The Air Zchelon fron the U.d.Ad. to Teeland, in Hish, 310%h Bomb. Gp.,

10/ 2efn~, 19735 irs, 210%h Tonb. GP.s - Tar, 1970=8ug, 19435 Hioh.

310%2 Bomb, Gn., lar, 1e -l 13, DR 0=71; Taily Jewn <L, 37 un
Donu, S04, Fob. 1943; iics, 226 Eomb, S0., 15 Jon, 1221-1 weot, 19772
Hict, 73d Torl, ey L7 July-30 Love 1974, D w3,

56, HKics. .7.h T=h, Goo, Jan. 15/0-3ept. 10 2, DPa Do

57, Adr Jeterenze ldisory, To. L, The 247 in the couth Freifie to Cetobrr
10/2, n, 75; List. 35%h Bonw, Gn,, Jan, 19/1-lar, 19/7, p. 17 Lint,

. Hiss. 10%n Tomo. Gne, 15 Jar,.=-1l Qci,
3d Air Devob Gp., 1942, p. 93 Hisu, 10%n Temae Gpe, 12

=]

(VX . et ©n - K 5 Jan,

T 103, v 3; 76 s T, ol varrative; List. Ohth Bomb, dn., L8 Jan
‘.- Lar. 1EL73
15/ 1-4m~, 19/3, nr, 10-11; Journal, 3/0th Boab. Un,, 17 sed.-< ar, 197023

Trint, 30640 _omb. Gra, 14 Beni, 15v2=31 Dee, 1973, pa &5 hint borieal
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58,

rQ“S
liotea 23
57. Cont'd oo
. ot Egp;r“c, 204 4h ledicsl Dispensary Lviation, 1943-19//, 7P SwQ; Hiat,

410%1 Tormb, Gp,, lor.=8pre 19°4, pe 35 IHing, L444h Tanb, Gpey Lars
1944, p. 33 Hioh, 2d Borb, Daink, Zg., Fobe=Any, 1547, Pe 13 Hiot,
500%h Bomb, Gp,s 1 bumv,=2 Sept. 19A5? I, 1¢0; liisse L94th Bemb, Gp.,
Janoe 1974, p. 4; Hish. 734 Borb, dr., 17 July-20 Love 14, pp, L2=27;
2=3e

1943, Incl,

Hae 271 Bomber Cormand Diary, =0 Oct.=6 Dee, 194, Ph.
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