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FOREWORD

This mopopraph studies the history of aduinistratbive officer
treining in the AAF during the lO-year period, 1942+1951. The origin
and development of the Officer Candidate School is presented in two
sections: +the wartime 005 and the activibties of the school during
the postwar years. Purthermore, the picture is completed by a study
of the Officer Training School which functioned in conjunction with
0CS during the wartime period.

This study was written by Ir. C. L. Grant, USAF Historical Division,
£ir University, Maxwell Air Force Base, Alabama.

Tjke other Historicel Division studies, this history is subject
to revision, and additionsl information or suggested corrections will
be welcomed,

THIS PAGE Declassified IAW EO12958




This Page Declassified IAW EO12958

THIS PAGE Declassified IAW EO12958



This Page Declassified IAW EO12958
—

. AHS.99

CONTENTS

Page

I THE ORGANIZATTION OF THE AAF QFFICER CANDIDATE SCHOOL , . » 1l
Hmwmrmommcmm,............ 22
IIT TRAINING THE OFFICER CANDIDATE o 4 ¢ o ¢ o 0 0o 0o ¢ o o & I3
IV ACTIVITIES OF SPECTAL IMPORTANCE 4 4 o o o o o s ¢« 5 s 0 o 65
Testingandﬂwaﬂing............;..... €5
HonorSysteu....-.......-........ 69
Elimination o o o s oo 60 ¢ e e 0o s esessove 1
Morale M EEEEREEE) » 8 0 8 85 2 0 0 e T P B ES 76
Graduationand&asignment.... s e sessvees B8O
Physicel Training Specialiot Course o v » o v o o » 9 o 84
StatisticalOfﬂcersSchool.............. 86

THE OFFICER TRAINING SCHOOL, ¢ ¢ ¢« ¢ ¢ ¢ 6 ¢ 6 o s 6 06 s o 09

THEE OFFICER GANDIDATE SCHOOL SINCE Vel DAY , 4 o o o o « 108

33 <

SUMMAFY AND CONCLUSION o o o ¢ ¢ ¢ ¢ o s s v o 605 060 e¢ 139
POOTNOTES , s s o s s 00 s o e s s esssseoseee MY
BIBLTOGRAPHY 4 4 o 6 s 6 0 s o 6 s s ¢ 6 s s o oo o eee 1I8
JTOEL 6 o 0 6 6 o v 4 6 4 o o s o s s 5 o v o s 8 s n . . 182

THIS PAGE Declassified IAW EO12958




& » & 45 8 3
* B » 3 8 @ 5

* &

This Page Declassified IAW EO12958

» B 3 A 3

2 % & ¥ A P

& @ % » 9

& & 9 &

" N

* 8 5 9

* >

* 5 & @

*

- & a

»

* 3 %

+

* & @

~
T

- I

L I

? & @

& & A 4 & %
4." - b
= - J -
. . -

- -

n
[

]

T & & & = 0

THIS PAGE Declassified IAW EO12958




This Page Declassified IAW EO12958

Chapter I
THE ORGANIZATION OF THL AsF OFFICER CANDIDATE SCHOOL

The gradusl btransition of the Air Corps o wartime gbrength, which
had begun in 1939, slovdy disclosed one oubstending deficlency--no
provision had been made for the training of nonflying officer personnel,
In the small air amm which had existed before 1939, there had been no
need for trained pround officers because pllots perfommed all adminishrative
duties, Indeed, as late es 3 August 1940 1% wag bthought thot there was
no reason for departing from bthis practice.l By the following year the
other branches of the serviee had baken copnlzancs of the growing need
for officers, und a dirsctive from the Secretary of llar, Henry L. Stinson,
dated 26 April 1941, outhorized the esteblishment of officer candidate
schools. Quobas, locations, and opening dabes for the various schools
were designated, The ailr Corps, housver, wos not among the branches of
the gervice authorized to esteblish such schools; instead, & quota of
50 in the officer candidate schools of the other branches was dllotted
for the training of Alr Corps officers.z When the Air Corps asked to
have this guota inereased to 400, the request wos refused on the basis
that ¥the present schools Zx_ahoﬁogmphic, commmications, e'l;c;/_ will
turn oot nore officers than the Air Corps can gbaorp within the periocd

of one your,m¥

*The practice of training hir Corpz paresonnel in officer candidute
schools of the obher branches conbinued until Uay 1942, (let ind, /filtr.,
Hg. LOTTC o GG ..F attm.: RIT, 1 llay 1942/, Ho. 4uF to CG ACTTE, 12 lay
1942, in DRB, 352,9 Officer Candidate Schools,)

1l
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. Deapite thie refusal, the inercasing demend for adminlstrative officers
stimuloted the Alir Corps to begin zetion for the estcblishment of an
officer candidate school primarily to satisfy its omn needs; on 3
September 1241 Maj, Gen. George H, Brett, Chief of Alr Corps, requested
conasideration of & proposal to estzblish a school for the training of
Air Corps supply and engineering officors, This could be dons under the
provisions of the 26 Lpril Uar Depuripent direchive, end, edequate
fucilities being aveileble at the Sen [nbonic Aly Depoh, Duncen Pield,
Pexus, classes could begin about 1 Jannary 1942, €lasses of 60 students
could be enbtered every 3 months until 400 officers had been graduatcd.z:
Aoting vpon this proposal, the Maintenznce Command izcued a memorandum
dirceting the epteblishment of the school. In addibion o the deteils
outlined by the Chiecf of Lir Corps, it mas speceificd that 1) students
should be the Yhigheot type availcbleP=~they shotld possess adeguate
educutionul backgrounds end have AGCT scores of 110 or higher; 2) only
warrant officers onG enlistod men vho had completed five months of
conbinucus service in Ghe Aly Gorps lmncdichely prior to embrance should
be considercd; 3) students should be citizens between 2L and 29 years
of age; 4) students shoulé sgree to serve ab least one yeur afier suce
cessful completion of the course; and 5) praduates would be commissioned
es second liembensmbe, 4Air Corps (nonrated) in the Army of the United
States or the Officors Regerve Corps--nengraductes would be redurned at

5 A though the plen was apparently ready for

once to their unlis,
implerentation, after the mesdimum age was rolsed to 35 and the tobtal

nurber of graduutes bto &3{)0,6 its inadegueey was rocognized before it
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. could be approved, In a memorandum bo the Chlef of Alr Corps, the

Assistant Alr Adjutent General, ILh, Col. Johm Bs Cooley, poinied oub

that in wddition to those officers then on duby, approximctely 12,000

ground officers (mepz, trenpportation, sdjulbents, ete.) would be required

by the &ir Corps, JAlthough part of thic requirement would be met by

men cormissioncd divectly from civil life, most of these would be too

old for junior officer duty; therefore, it appearcd necessary to estoblish

officer cendidate schools for the Lir gorps imnediately, Four schools,

capchble of graduating officers ot a Hotel anpual rate of 8,000, should

be esteblished-~-cne cach for the training of adjutsnts, mess officers,

tringportution officers, and gupply officers., Coolay suggested that

Initiedly candiduwbes for these three-moenth courses could be selected from

flying training eliminees,’
After a thoreugh study of the problem, the Training Divislon agreed

with Cooley on the proposed source of sbudents, the rate of greduates,

end the subject matter to be covered, As there vas no assurance that

en officer trained in one of the four proposed specizliies would be used

in his speeialty, the Training Division did not concur in the need for

four schoole; instend, one school offering a repular administrative course

would more adequately meet Air Corps requirements, This course--which

weuld be tuken by students selected from elimineted sviation cadets and

prusued in the grade of aviabion cadet¥~-~night consist of four wecks of

*The rsacone for selceting ex-cadetes are given in chapter II,
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genersl btraining and elght wecks of special afministrative training, By
merms of a 12-week course with a new elass entering each 4 weeks, which
would allow the 2 uppsr classes to gain exyperience by hardling the
incoming men, 10 classes of 800 could be gredusted the first yeer and 1L
the following years Since an undertelring of this size--meximum operakion
woulé be & sbudent sbrength of 2,400~--wculd overburden the reguley
estebliskment of either the Technicel Treining Commond or the Flying
Tyaining Comrend, bobh of which were expending their own feeiliides, 1%
was reconnended thaet a project officer or officers under the FTC conduch
the organization end operzbion of the scl:m»cij...8 Lthough the generdl
reguirenments were not yob agreed upon, the Flying Training Commend was
directed to provide for the establishment of #n officer candidate school
To turn the project was refexyed on 2 February 1942 to the commending
genercl of the Gulf Coagh Zir Corps Training Genter (GC:iCT0) et Rendolph
Field, who wag requesied 1o survey hiec training center area to determine
if ‘the pecessary Tacilitles were availeble,* Since FIC received permission
on 5 February from 06IC to set up one school rather than the four pre-
viously recommended, GGACTC was informed that the establishment of the

entire project at one inatitution wes desiredlo

end thot comstruetion of
ney facilities was to be held to o miniruw, Texas 1821, the University
of Texas, Oklehome A2, and the University of lHissourl were suggesied &s

possible locaticns.ll

#*A1though consiceration of Duncan Field zs a site for the OGS was
sbandoned, some training of peinsensnce and supply officers was carried
on at that stations (BER, AF Combat Comds bo G/uiF, subs lemorandun to
AG0-wEzteblishnent of £,0. Officer Candidate School, 25 Sepb. 1941, in
LED 352,0 0.C. School, liiumi_Besch, Fle.; Hist, San intenic Alr Serviee
Cond, /8en Antonic Lir Depot/, Tnception to 1 Febs 1943, P. 97a)
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. Before action could be started by geaCIc, the project wes saken
fren FTC, and Brige Gen. Yalter B. .eaver, the ned hend of the AAF
fFechnicol Training Comrend, was directed on 17 February to Winitiate
setion o creasbe snd operzte an officer ccndidate school at such place
as he may s«:‘zlract“l2 and to estublish avy other ground officer treining
sehools he deened necessarys B opening thege schools full oivenisuge
vae to be tuken of gll cveileble sources of military experience, and
to aid in the selection of cendidates, tests were 40 bo sent o all
Aiy Gorps ingbolletions. Yy schools deomed necensary were to be set
up at once even if only 10 or 20 ecordidabes were ayuileble for the fivet
e]ass.13 4s o posaible general site for a new school, General Yeavelr,
vino hed been impressed with the fucilities for the year=round $raining
of troops during & vigit o southern Florida in the summer of 1941,
supggested this locetion, nd attention of the plammers was ghifted %o
tho liani Boach ared. Gonerd. Jeaver conbached the business leaders of
liemi Beach in regard to the estcblishment of o school, and three weeks
Leter their report hed been submitted %o cou0. A Using this rcport
as a basic for discussion, 4 conference atbended by General Weovery
laj. Gen. Hillard ¥, Hermon, 6/hS, und Gcls Fe Trubee Tavison, AC/4S-1
decided on 17 Februery 1942 that the sehocl. should be located at liiami
Beuch and thet existing facilities showld be utilized,*® It was agreed
that all efforts shouwld be concentrated on the estcblishment of one
central school for the training of officer cundidatbes, its cepecity to

be 4,000 rosident atudentser?

. #Foy reasons Of security, approvel for the estublishnent of the
school in the Iiieml Besch ares had to be chtzined from the Huvy. This

hed been done by Gepercl Weavel.
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. Once this decision hed been resched, the air Corps moved with
surpriging rapidity., Twenbty~{ive Artillery officers, experienced as
officer trainineg instructors, were ordered to arrive at the school by
20 February to be avalleble for six months, after which period $hey would
be replaced by instructors selected from the first officer eandidate
class, To form the permanent party of the school, two school sguadrons
wers ordered to report frem Keesler Field, Nissigsippi, Arrengements
were Mode for the necessary suprlies, a curriculun was prepared, and
finzl negobiations for the lecsing of the required buildings were corried
out within the next few days. With arrancements convleted, 500 cendidates,
obtained from a list of erliabed men elrecdy clagsified as officer
candidates, were ordered to report o Ifiami Beach not laker than 22
Februery so thal clegses might begin the folloving da.y.16 4s a result
of thege preparations, six dcys afier the decision was made to loczte the
school at llaml Beach, lnstruction of 378 officer candldates began
(Class 19/2-L eventunlly conbained 549 candidates).

Ls might hzve been expected, the fact that the Officer Cundidate
School was creabed in such haste resulted in scme shorteomings. By the
leagsing of many of the resort hotels for which Ilizmi Beach was famous,
sufficient housing facillities for cundidcics and sdministrative persomnel
were secured (the availability of thege hotels was, of course, w pobent
factor in the selection of Miami Beach as the site of OGS) ;17 hovever,
space for classrooms was virtually nonexistent when the school opened.
Ulhen weather permitted, classcs were held on golf courses, and during

unfavorcble weather, hoitel lobbies, nirht clubs, «nd store bulldings
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were utilized, This unsatisfactory erovding conbinned until sugust vhen
100 wooden classrooms, immediately dubbed by cardidates as Ychicken coops,”
were constructed on the lforth Lunieipal Golf Course.lg Training aids,

such os manuals, charis, snd nmaps, were clso so insdeguate thet Instruction
in scme courses vas difficult, DPespite these shorteomings, ‘the schocl
funetioned with surprising smootimess from the beginning,

Althourh the speed snd elficicney exhibibed by the &ir Corps in
ecteblishing the 008 wag commended by most obgerverg, scme cbjection from
the public wus perhaps inevitable as a result of the decision to lceate
at Liemi Beuch, Onec correspondent recuested "good reasons® for stationing
ecrneat young soldiers in the middle of a Mgay beach 1ife" dominated by
wine, women, &nd racing, as well as for leasing expensive resort facilitics
to house an Awmy eamp, In reply, the 4ir Corps stated thut conditions ab
IMicmi Beach would be improved by the presence of thousunds of your hmerican
boys; furthermore, the cconcmic welfare of the community and the nation
would be aided by using idls propexty. Iore importsni, however, wus
the Air Corps! belief thut Hime ¢id not permis the consbtraction of new
faeilities 1f the officer candidute proxram wug Lo be carried ou'l',.19 Twven
though such cribielsn wos not widespread, the .uir Corps recosnized the
possibility of public reaction wnich might result from a bad press. The
publicabion of gome photographs depicting a life of lwsury and ease for
the officer candidates cuuged Headqguarters A4F o eaubion that a Yhopstile
preas or 2 'wigecracking' editor could publish these some photonraphs
with ceptions referring to 'fighting men'! emd bring adverse and unwarranted

eriticiso® vhich might jecopardize the eatire program, Therefore, the aaF
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Public Relations Office wus directed to "irltiate Imncdiste action to
build o public immuniby ageinst the publiceity vhich is believed ineviteble,
particulorly in the Ilinmi Beach aren,” Criticism wus not to be throtiled,
Headquarters enphcsized, bub it vae desired that the entirs project ¥be
presented initially in a correct =nd favoruble 1lishis,® To do this,
ghregs wus to beo placed on the avail bility of the facilities and the
clinotie advandages of the region.zo io fear need be entertnined, Brig.
Gen, Ralph H, Voolen, ney commendor of bhe arsa responded, if he was
granted pernission to present the fauets and fisures concerning the
viiliznabkion of the resorh i‘ucili‘!;ies.zl Press releases thereafier atressed
the wigorous training recelved by the candidates; wnd since furbher
exiticisn of the location was seldon heard, the Lol wos epparenily
successfinl in itg publicity ei'for'ts.*22
Some local critielsn was 2lso occasionally heurd In regurd to the
0CS policy toward colored officer condldafes. As early as April 1942
TAG had directed that the need for Negro officers was urgent and that
a proportichate shure of each OGS quola wac bo be cuballothed to coloved
unihe; commonders vere instructed $o "make every effort to secure quulified
colored officer candidates from these sources."23 As a reguli, Negro
cxndidates were included In most Ael 0GB classes, ond despite the Location
of the school In the Soubth, few dlificuliies were encounitered, Exceph

for sleeping quarters, golored cendidutess were not segresated while on

*0ne press release forecast a low hogpitalizaotlion rabte anons the
brainees because of the ldeal climake, excellent living conditions, wnd
ghundant pecreutionsl facilities in the area, (Press release, 10 Iy
1942, in DRB 000.7 Press Release,)
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the post~=off the post it w.s necessary for then to sbide by the local
'::1.1:31:-0121:.3.,24 Because of locol cugsoms, in June 1942 the Direchorate of
Individusl Training received Ygeorious and emphatic Congressional
reprogentetions” aguinst further training of Liegroes at the 003,53
The llilitary Personnel Division pointed ont, however, that bthis training
was in accord with Jar Department poliecy thai the race of the individual
was immaterial vhen being concidered for officer condidate training
and declared that legroes would conbinue to be sent o Iliami Beach.26
To a suzgesblon that o separate officer candidate school for colored
perconncl be eptabliched, laj, Gen, George L. Stratemeyer, Chief of
Air Stuff, wus nore emphatic. He replied: "I don't want any colored
school any place to be conducbed as a segrepated school, Tith reference
t0 eoclored Officer Candidates ob iliemi Beach, 1 want them dreated just
like yhite Officer Candidatez. They will go ho the same classes, to
the same drills, snd eat in mess halls the came as tho :72.1:?:!:%:&:5‘."27 This
abbitude was to prevuil throurhoul the existence of the 008, and colored
can@idates continued o receive the sume treatment and truining as the
wnibe eandidabes,¥*

Ileanwhlle, the relubionshlp of the new school with higher headgnarters

#

wdervent soms significunt changeg,’ The original directlve authorizing

#3y 1948 nonsegregation wac complcte in that all cundidutes,
regardless of color, were guortercd tosether, (Imterview with Cagh, I'red
H, Smith, Jr., sdjubent, Hg. Officcr Military Schools (formor Assistont
Chief, Training, OC3), 2=4 liove 1953, (Hereinafser cited us Snith Interview).

#h recomnendation by LG/£S-Ll that an Lemy regulation be issued
covering the egbublishment of ALF OGS was disapproved by the .ar Department,.
(llcmo for G/4AF from 05/S, sub.: Amy :ir Ferce Candidate School, 2 liar,
1942, in DRBI:35209—000& ﬁ@hocl, Hiami Beabh’ Flao)
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. > ‘the schoolls establishment had put it under the conirol of G/iC and
Bunder the supervision and jurisdiction® of the genersl commending the
Air Corps Technicel Training Commend (4CTTC), bub gave it a status oube
side of TTC channels .28 For administration and supply, however, a more
immediate supervisory unil was essential; hence, shortly after the opening
of the OGS, the Alr Forces Technicel Training Command, Miami Beach,
Florida, soon redesignated Miami Area, First District, ACTTC, ceame into
cexigtence commended by General Wooten, As plans were mede for the exe
pansioen of operations, all ACGTTC activities in the area were combined
for purposes of edministration and supply into this subcommand.29 Cn
9 July 1942 this designetion was changed to Miami Beamch Schools, and on
20 August 1943, it became the Miami Beach Training Base. Finally, on
9 October 1943, the numerocus achivities ip ithe Niami Besch ares were
conbined into L4F Training Center No, 1,7¢

£lthough the 0CS thus beceme part of a vest training center, 1t

retained its omn ddentity during this period, bul, as & separate unit, 1t
encountered great difficulty in creefing en efficient operating orgenization.
General supervision of all persomnel and cetivities was centrelized in
0CS hesdquerters under a commending officer (commandent). To assist him
in adwinistrative functioms, training, and policy-meking, there was a
staff of officers varying constemtly in composition but usually including
an executive, a director of traiming (supplemented for a time by a director
of OCS), an adjutant, & materiel officer, a persommel officer, end a

secretary.* Because no cleer delineation between administrative and policp-

¥This was one of ‘the most important positions apd the secretarial staff
. at one time included 9 officers, 146 enxlisted mer and 36 civilians, The
secretery and hie staff hepdled not only ell records perbtaining to administration
and training but performed such dubties as supervising clessrooms and main-
taining the library, (Hist. OCS, 19 Peb., 1942-24 July 1943, pps 45-47.)
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’. meking authority existed during much of the period &t Hiami Beach, con-

fliets frequently arose belween the officers assigned to the various

funetions, Furthermore, the confusion was aggravated by frequent 1oﬁsses
of personnel through reassignment and because of meny changes of dubies
within the school, ¥ Pis a consequence® of no clear juriedicebional lines
between the various positions, wrote the 0CS historian, "hhe conflict
between several dominant personalibies both within and oubside of 0CS
grew sharper until fthe situation became intolerable.“jl

The aetual training of the officer candidetes wes divided between a
military ond an acedemie department. The relationship of the azcademic
ard military instructors to OCS headgquarters further emphesized the
cenbralized nature of the school's organizationy all inmstructors, in-
cluding some civilians, were assigned to headquarters and fumctioned
directly undex it, As many btraining units as were required by the size
of the officer candidate enrollment were provided in the form of wings,
groups, and squadrohs; these were merely skeletal organizations funetions
ag part of headquarters for housekeeping eénd training purposes. For
the most part, officers and noncommissioned officers of thess wings,
groups, and sgquadrons were appointed from the officer candidate corps.32

By June 1943 several wealmesses had become apparent in this structure.
Much time end effort wes belng lost because of the inaccessibility of
the records retained abt the school headquarters. Murthermore, the in-

structors, vwho often taught one subject exclusively and consegnently had

¥During ‘the firet 16 months of ‘the schoolls operation it had 6 commanding
officers, 5 execulive officers, 5 directors of training, and 4 adjubtants,
. (Hist, 0CS, 1 Mar,~1 July 1944, p. 27.)
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. congiderasble idle time bebween classes, were not being ubtilized ef-
ficently, Assigned to headquariers, the instructors rarely were gble
to become personally acquainted with the candidates and thereby often
had 1ittle interest in or enthusiasm for instrneting; amd too many of
then were specialists who were unable o present their subjecis as a
part of a unified p:rogi:'am.B3 When the announcement was made that the
officer candidate course would be increased to 16 weeks effective with
the class o entor on 28 June 1943, a reorganization of the entire
sdministrative structure appcared to be essential.a‘ﬁ‘

This reorganization, which became effective 25 July 1943, decentralized
many of the administrative sctivities in the Interest of economy and more
efficient use of personnel, Record keeping, such as payrolls and service
records of the officer candldates, was delepated %o the school squadroms,
which became instrugbional units, The academic and military departments
were consolidated into a single department under a director of trailning,
In order %o increase the amount of practical training received by the
cendidates, it was directed that a Teonstant of fort will be made by all
officers to eliminate the use of enligted personnel ﬁn squadron dutieg?
and the substitution therefore of officer candidates, in rotation,®
Perhaps most importembt, instructors were relieved ol assigument to
headquarters and were assigned to the school squadrons o learn all phases
of administration. They would no longer speciszllze in one subject bub
would be rotated among teaching assignments, a practice expected to

gtimpylate interest am® well ag to make them mors valusble as officers,
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. Lastly, it was stressed that instrebors should huve more contach with
the candidates; to promote such contact, schedules were arranged so
that candidabes would receive instruction (during tho first part of the
course) almost exclusively from officers of theilr owm squadrons.35 Under
this decentralized structure, responsibility for instructlon was placed
on the commanding officers of the school groups and scuudrons, end eny
alterations or recommendabions in respect to schednles or procedures
were to be made by the group commanding officers through the commanding
officers of the sguadrons, To the latter were delegzted the responsie
bilities of supervising imstruction, assigning instructors (under
the direction of the group commanding officers), receiving and recording
grades, ond counseling officer candidates, Asslsting the sguedron
comnanding officers were certain officers, designated sepior inmpiructors,

wno functioned in a supervisory ca.p&ci‘b.‘r.B 6

At the risk of losing control
over the functione of the school, therefore, 0CS headquarters eradieated
meny of the sdministrative deficiencies by this reorganization., Kot
wbil the enrollment was too small to justify such loose contirol by
headquarters was the former structure reinstated.*

In addition to sn inbternal organization which tended to be faulty,
largely becanse it was bagsed on stereotyped military strcture rather
than on the needs of the school, the 008 was handicapped from the be-

ginning by a shortage of persomnnel, particularly competent instructors.

Graduates of the school replaced the original instruetors from the

*7ith an increvse of enrollment in 1950, a compromise was reached
by which adwinistration of the school remained centralized while training
. wos decembrelized, (Smith Interview)e
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Field Artillery and many ofien proved betier qualified for fleld work
than instruction; furthermore, despite the use of civiliens, a shortage
developed when the number of instructors allowed to be reburned by the
school failed to Xeep pace with the increased envollment. Concequently,
at varlous times it became necessary to use as ingbructors officer
candidateg g6ill in training who had previous experience in teaeching

or who were ranked highest in their classes, Candidates selected for
this duby were plven some speclal instructlon, were frozen in their
class sbandings, and wers 2llowed to greduate with their classes.37
Although this procedure wes detrimental both to the training of the
candidate=instructors and to the general level of ingtruction, no
eliternative was apparent snd the prachice was continued ag long as

the enrollmerit remained high, The 0CS was dlso freguently handicapped
by loss of competent personnel and by great difficulty in obtaining
premotions for assigned officers and enlisted men, In Marxch 1944 it

was reported to Headauarters AAF that 469 officers had been transferred
from the school sinee 1 Janmary 1943, many without the consent of the
0CS, and it often happened that oubsbending officers lost in this manner
were replaced with officers less well guslified for their dubieg.® In
the matter of promotions, 50 per cent of the officer strength was eligible,
some having been in grade for two years. luch the same situsution existed
among the enlisted personnel assigned to the school, and the subsequent
effeot on the morale of &ll concermed was bound to be noticeable in

the operations of the s.c.’tlibc'l«,38

¥This practice continued until the publication of AFR 36=H4, 21 Nay
1952, which seb up a three year tour of duty for Air Training Commend
instructors.
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. One important step which kended ‘to improve the quallty of imstraction

hed been taken early in the existence of the 0CS, Then it was recognized

that many of the imstructors who hed been selected from the gradusting
classes were better qualified for field dubty than for teaching, a roiaticn
plen was suggesbed which would allow the 0CS to exchange for thove
rneatiafeciory ingtructors members of fubture grednoting classes who
appesred to possess ingtructor quelifications, Tn sddition to allowing
the school to replace undesirsble instruetors, tfais plen would make
poscible the relieving of officers who were growing stelc from teaching
the seme subjects too long. In order to inotitute this plam, 1% was
recormended that the OGS be glven authority to retzin 20 graduates from
each elass in addition to its normal guota for replacing losses, The
total output of the scheol would not be reduced by this plan, more ex=
perienced officers would be sent to the field, end it would serve %o
keep the 008 instructicnel sbaff on its 1:.oes.39 Heafguarsers ALF
agreed wlith the proposed rotetion plen and, in grenting approval, gave
the OGS pemmission to replece as many as 15 per cent of its instructors
in this panner at the end of each clzgsss this could result in a complete
turnover of the instructional staff every seven months if the OGS
desired.""o

Despibte these handiceps and deficiencies, which were only partly
relieved by the rotutiom plam, the output of nevly commissioned of'ficers
by the school wes unimpeded, On 11 May 19{52, less than three months after

the decision was mede to locate the sehool at Niami Beuch, 516 men of
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Glass 1942~4% received commissions ss second lieutenents, Enrollment
inereased repidly thereafter until on 30 September 1942 a peak losd of
9,733 officer cemdidates wag under instruction,l‘l including the largest
cless, 1942-F, which entered 4,128 candidotes and gradusted 3,694 (in-
cluding 13 colored candidates).fﬁz éhis lsxge enrollment continued until
the entrance of only 589 membeys of Class 1943~D on 6 March 1943 indicated
that, although total enrollment was to remein over 2,000 uniil June 1944,
the most pressing requirements for administrative officers had beer met,

Vith the immediate demcmé for officers satisfied, suggestions for
disconbinuing the OGS or eombining il with officer cendidete schcols of
other branches were occasionelly heard fron the begimming of the suumer
of 1943, Some sentiment also existed in favor of combining all officer
candidate schools into = single school at Fort Benning, Georgis, for all
ams and services, but when the OGS commanding officer was asked for his
opinion of such an underteking by the TZC execubive officer, he approved
enly if the iniegrity and ldentity of the ALF school were mainteined, In
his judgment the requirements for ALF officers were too dissimilar from
those for officers of the other branches for effechive training to be
carried on in a joint course. The reply of the execubtive officer, "Don't
got anyone upset gbout thise-it is just an ides,” made 1% apparent
that nothing was to be done for the time 'ne:lng;.!:3

During fngust 1943 the ALT wes informed thet the Chief of Staff,

Genexel Marshall, was considering the standardizeiion of the curricula

¥The commending officer of OCS reguested that classes be designated by
the full yesr-~this would avoid confusion wiith the other AAF schools which
used the last two numbers of the yesr, (Lir,, Lt. Col. J. S. Stowell
to /40, sub,: Flow of Officer Cexdidate Trainees, 25 Feb. 1942, in KCRC
352 Technical end Service Schools (Misce), 1 Jan.=30 Har, 19429
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n at the varicus officer candidate schools. In volelng its cbjectlens,
the AAF poinied out that many differences existed bebtween the type
of training needed for AAF officers end ‘that required by the other sims
and services; the clasgifiecation system wnd the ALF regulations vere cited
a5 proof of such a c'l.'.*.i'fe:r.'nsﬂ:;cze.!;‘lP Desplte LLF objections, consideration
of the officer candldate schcol meyger continued, and on 29 Hovembeyr
1943 the zsslstant chief of staflf amrcunced a tenbtatlve reorganizetional
plen, A Branch Immaterial Gfficer Candidate School would be estobhlished
at which g1l candidates regardless of amm or service would receive bogic
officer training for three months, upon conclusion of whieh they would

undergo three months speeiel training at the school of the arm or service

for which selected, J4Although successful cendidates would be rebturned
to theiy original brench as foar as possible, careful conslderation in
assipgnment would be given to Windividusl qualifieations, existing needs
and persongl preferences.““ This plan did not necescurily call for the
discontinuance of other officer ecandidate schools, yet those bremches
with relsiively small gquotas would be permitied %o discontinue their
schools and Pagsign gredustes of the Branch Tmmatcerisl School directly
%o the basic officer cousse for bechnicol treining,46

In registering ites objechbions to this plan, the AL expregsed satis-
faction with the four months! course vhich 1t then had in operation;
three months would not be suffielient, Furthemmore, the course sk
Miemi Beach offered sdequate coverage of those subjeets that were ine
eluded in the proposed basic officer conrse and o change to the proposed

plen weuld create a three months' pericd during which no officers would
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be produced, The most lwportant objection, however, concerned the type

of officers required by the AAF, Many of the officer cendidates in
training at 005 were specialists chosen because of outstanding experience
or qualifications such as thoge who, after eight weeks of training ab

0CS, were senl to a speclal school for statistical cfficers ab Harvard
University.* It was imperabive that the A4F lose none of these specialists
wanich might occur in the operation of the proposed combined officer
candidete school, For these reassons, ‘the ALF recommended that it be

exenpt frem partlcipetion in the proposed reorganization.!‘?

Al though

runors of the disbandment of the 00S were oftten h»sa.rc‘i,l'8 continued separate

cperation of the school indicated that the ALF arguments were effective,
Degpite the disappearzmece of this threab to the existence of the

008, a reorgenizabion in the spring of 1944 resulted in an almost complcte

loss of the schoolls identity. Training Commapd Hemorandum 20-5, 1

April 1944, ordered the disbanding of all uniks not operstion ¢n a

teble of organizabtion end authorized one ALF bBuse Wplt for sach AAF

base or installation except ™where operations are conducked by two (2)

separate commands,® As the O0S was not considered & separate command,

on 30 April it became part of the 3504th Base Unit, AAF Training Center

Hoa l. Under this reorganization, the commanding officer of Q08 became

the dircctor of officer cendidate iraining and he and his shalf becume

directly responsible to the commanding general of the training center,

who was designated as OGS commandent. OCS headguarters protested

*See chape IV,
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o imnediately, peointing out that In effect the school ceased to exisd

and becene merely a seetion of the training center under the new
orgenization., As this reorgenizaticn disregorded the directives under
which the school had been i‘unctioning,w 0GS recommended that the
school be sebt up es a sepsrate base unit.50 The Training Commend dig=
approved this recormmendation becemse OGS was considered an integral payd
of AAFTC No. 1,51 leaving the school as a subordinate unit of the training
center,

A% the same time that the OCS was being subordineted %o the training

center, 1t was becoming apparent that the existence of the school ab

Iliami Beach was nearly at an end. Thus, early in larch 1944, in line
with a general policy of greduslly removing all training sctivities from
leased property as soon as they could be absorbed by regular military
establishments, the commanding generzl of the Training Gommand reguested
the trenefer of the school 4o the Sam Antenioc Aviation Cadet Genter.sz
The U08 wes to be activated ab its new locatior on 1 April 1944 under the
conbrel of Germending General, AAF and “under the immediate supervision
and jurisdiction® of the Gommending Generel, ALFTC.”> In order &0 meke
the movement with a minimun of training interruption, the school at
liami Beach would not be discontinued vntil 1 July when all of the enw
molled candidates would have been gz‘aduated.% fccording to the Mliami
Beach press, the movement to San fntonio ves carried out efficiently,
gixty cendidetes end more than 200 other persons," departed from Miami
Beach on 6 April to prepare the new O0S site for a class scheduled to f

enter on 17 April. Equipnept was moved by long-distance moving vans
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. rather then by the slower freight trains, and the 00S persomnel vho
losded the vens in Miami Beach arrived abt SAACC by itralm in tire to
unload.55 As a resuld, instructlon of Class 1944-E began at San Antonio
on schedule although the entire movement was not completed wntll 1 Julye--
the officizl date of tronsfey of the C0S headquarters to SALGG,

Upon arrival in Texas, the 00S found itself deprived of its former
independent status to an even greater extent than at lilami Beach, for
rather then operating "under the immediate supervision and jurisdiction

of the Commanding Gepersl, LAFTG," it was to funetion through SAACG and

the Central Flying Training Command, In addition to the personnel which
had been lost at IMiami Beach, ‘the OCS mess detachkment and the chaplain
were reassigmed to SAACC and the robation of instructors which hed proved
so effective would henceforth be subject to approval by SAAGG.56 In

the interest of administrative efficiency, therefore, the 0CS had become
by mid~19.iL morely a subordincte section of B8ACC,

Shortly after the movement of OCS to Texas, the size of the incoming
officer candidate clesses was reduced to 50,57 necessitating a complete
change in the inbernzl strmecture of the school, As the decentralized
plan which had been instituted in July 1943 wes no longer feasible with
such a smell enrollment, control of ell activities was returned to the
office of the director, and white officer cundidates were placed in cne

8
section¥® end the training staff in ano‘bher.5 Several intemnal changes

were mede also, particulerly in the funcbions of the warious supervisory

#Qolored cendidebes were trained and messed with white camdidates but
. mere gquartered separately,
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officers, so that the new arrongement operated more satisfactorily with
‘the small staff whick was required,

In May 1945 it was decided o transfer the 0CS to Haxwell Field in ¢~
order that SAADS might be converbted 4o a redistribubion sbtebion amd
convalescent center. The movement, under way by 3L May, conbinued until
1/, June and again the trancfer wes carricd oub with a minimwm of Interruption
in the training program--lese than a week of insbruction was lost.59 At
Maxwell Field the OGS joined the Preflight School to form the Preflight
Officer Gandidete School Project but otherwise remained the same as
at SAAGG.éo "By the end of June," it was reported, "all phases of the
training procram were running smoothly, and the new organization hed taken

ite place as an important part of the training at Maxvell Field.“a'
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. Chapter I
SELFCTING THEL COFFICER CARDIDATE

The success of any course of instructlion depends to a large exient
on the quality of the students enroclled, as was particularly evident
in the selection of prospective officers, Unless officer candidabes
were chosen with care, not only did the quality of the graduates suffer,
but the percenbage of studentis ungble to complete the course tended to
Increase alarmingly. Althongh the selection of candidates for the AAF
Officer Candidate School for the most part was never placed on z seientifice

basis, the ALF attempted tc enrcll only the best quelified men., A4S an

aid ip selecting the best candidates, a policy directive of 13 February
1¢42, prior to the opening of the school, indieated two sources of
cendidates: aviation cedets who had failed to reach the reguired stendards
in flying training, and warrent officers or enlisted men of the Alr Corps
who possessed certain quelifications.® It was anticipated that quotas
could be filled from these groups without resorting to widespresd ro-
crulting of candidatesa

0f these two grecups of prospective officer esndldates, the ex~cazdets
were glven first priority in selection becance they were pertly trained
ard necessarily possessed the requisite smount of e@ucatlion and experience.
Use of the flying training eliminees also would conserve manpover and

glve the former cadets a final opportunity to earn a commission. Ho

*endidateg attended the OCS in the grades held at the time of selection
with the exception that men in grades 6 or 7 were promoted to grade 5
(corporal) at least two days before departing for schools (Lbw,, Hq ACTEC
to all commenders ACITC, subj.s Officer Candidete Schools, 30 Mar., 1942,
. in KCRC 352 Technieal apd Service Schools (Mise,.), 1 Jan,=-30 Mar, 1942.)

22
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. gpecial qualifications were preseribed, but they had to be recommended
by the commanding officers of the flying schools from which they had
been eliminated.l In order for a warrant officer or an enlisted man $0
qualify for officer candidate training, certaln minimum standards were
prescribed in this first policy directive, The candidate was required
to have demonstrated high quelities of lecdership and not to have beem
confined in a penitentiary or convicted either In a ¢ivil or military
court for an offense denounced by the 924, 934, or 94th Artiele of far
or recognized as a felony by federal law. If convicied of a less serlous

offense, positive proof of exemplary conduch since conwiction had to be

submitbed. Only cliizens of the United States who had passed bthelr
eighteenth birthday end who would not pass thelr thirty-sixth birthday

on the date of the completion of the course were to be accepted. Further,
candidates were required to have completed 3 monthz of continuons service
or 6 months cumlative service during the 12 months preceding the date

of enrollmont and to meet the physical standards for a commission in the
Arny of the Unlted Stabtes, exzcept for height vhich would be the same as
for selecitces,® The candlidate, lagtly, must have abtained a score of
110# or more on the Army General Classificabion Test and "have such
education or practical experience as will reascontbly insure his satis-
factory completion of the eourse of instruction,® Great weight in the

selection of candidates was to be given to educational and experience

#*Jaivers Lor minor disqualifying physical defects might be requested
by letier to the commanding general under vhose jurisdiction the candidate
was serving,

ADespite this provision, AAF letters ennouncing quotas for the 0CS
o stated 120 as the minimum AGCT score, (Lbr., Hq. ALPTTC to OG ALF Abin,:
DRB 352.9 0.C, School, liami Beach, Fla,)
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o be:v.c:l't{gro'u.iaclas.2 With the exception of the maximum age Limit, vhich was
raised to 46 (no candidate would be accepted who would pass his forty-
sixth birthday by the bime of graduation), these enbrance qualifications
were included a weck later in 2 War Department cireular pertaining o
all officer candidate schools,”

In sddition to stendaerdizing entrance qualifications, this cireular
seb forth a series of imstructions for all officers charged with the
selection of candidabtes, The widest possible publicity was to be given
to %he opportunities and procedures for qualifying as officer candidates,

end the circular directed that officers were not to discourage any

qualified applicants beecanse of the importance of their work at the time,
"Gommanders will study their men,® it was gtressed, will "seek out those
who are potential officer candidates, will glve them additional responsi-
bility and opportunity for further development in leadership, and will
encourage them b0 apply.* In order %o reslize the officer-procurement
objective, 1t was essepblal that all of the schools be filled with

the most hizhly gualified applicents.” OF further aid to selecting
officer candidatea was = memorandum precpared by the Technical Trazining
Command, According to this memorsndum, sll eandidetes who met the AGCT
and length-of-gervice requirements were to be given an Offlcer Candidate

Test (0C~32) and would be required to complete a Biographical Imventory

*The Tiay Deparinent had received reports that qualified applicenis
were either being ignored or hampered in their efforis to enter an officer
candidate school by administrative procedure and by lack of cooperation
on the part of company and other commanders,” The Adjutant Generdl had
directed that this practice be disconbtinued and the above eireular re=
emphasized the policy. (Ibr., TAG to G/3 and all CG's, subj.: Selection

. of Candidates for Officer Candidate Behools, 27 Jan, 1942, in DRB 352,9
Officer Condidate Schools,)
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. (0C~8). The officer candidate test, waich purporied to Mmeasure
certaln basic ebilities reguired to learn the course set up for the

"5  mas composed of two secbions desimmed to ascertain the

trainess,
candidatets mental eleriness and administrative capacity, Only thoze

wio cbtained a score of 90 or more on each seetlon vere to be considered,
The Biographical Inventory, as its name implies, summsrized on a single
yrage the candidatels beckground and interests for use by selecting officers.
With fthe completion of these preliminaries, all prespective candidates

were to appear before a board of officers chareged with the bask of
selecting the best candidates. To assist in rendering a deeision, each

offlcer waz provided with a "Summary and Disposition Sheet! on whieh to

record his inmpressions of the neatness, speech, poise, and attitude of
the candidate. A personsl interview with each cendidate, the memorandum
coneluded,6

will enasble the Board to eliminate from candidacy amy individuals

who, in the judgment of the Board, are, with regerd to personality

or sppearsnce, unfit bto becone officers, It will also, taken into
consideration with the other qualifications summerized in test

results end record of experience, enable the Board to meke a

selection of the best candidates from any group coming up for

consideration,

Because of these high requirements, the AAF soon experienced
diffieulty in obbaining enocugh officer ecandidateg to agsure the filling
of quotas, Therefore, the Director of Individual Training recommended
that the requirement of throe months service before the entrance of a
candidate in 0CS be lowered to one month to permit the AAF to £il11 any

shortage in quotas with high~caliber men from the replacement training
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. centers. The three~month requirsment had rendered enlisted men ine
eligible for OGS until they had completed basic training and had been
agsigned to unite; and experience had shown that, once an enligted man
had been assigned to a permenent organization, his cormanding officer
was roluctent to release him for officer candidabte training.? This
recormendation was not approved by AG/AS Iu‘:-‘eJrsonneil.,8 but shortly there=
efter the number of eligible men was increased when aviation cadeis who
had been eliminated for physical reasons at replacement or classificabtion
centers were accorded second priority in seleetion for officer camdidate
training, relegating warrant officers and enlisted men tc third priori’sy.g

In April 1942 the base for selection was further broadened when the

ALF noticed that the specificetions of a new War Deparitment cirvculer
(126), elthough making only minor changes in officer candidate require-
men\ts s differed in several imporbant respects from the policy followed
by the AAF in the selection of candidates for 1ks 0GS, The new cirenlay
stated that smy warrant officer or enlisted man was eligible %o attend
any officer candidate school=-ALF policy restricted applications to its
0CS %o ALF personnel. The maximum age for a candidate was A5 eccording
to Tlar Department policy, bub the LAF was accepbing only candidetes under
36; furthermore, the AAF had ennounced op 18 Aprll that the minimum AGCT

score for consideration as a candldate was 120,10

while Uar Department
policy called for a minimumm score of 110, The new ciroular slso specified
that no administrative test was to be given to candidateg; the LAF
required the successful completion of 1ts officer candidate tests In

view of these confliets, the Direotor of Pergomnel requested a clarification.]l
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. Ap the reply received stated emphatically that Tar Department Circular
126 applied in every respect o the AAF, it was necessary for the ALF
%o alter its policies sccordingly. >
By changing its standards to comply with those of the Viar Bepartment,
the AAF in effect lowered entrance gualifications for its 0GS, making
its task in the filling of quobas less dAifficult but increasing the
danger of a reduction in the quality of cundidetes. This denger was
particularly acute if officer candidate selection boards were lax in
applying minimum standardss; that this frequently occurred was apparent
a8 early as July 1942, After em observation of the officer candidates
in the first four 008 classes, General Wooten reported that the quality

of the memhers of the fourth clasa, waich entered in July, wes con=-

siderebly below that of the members of classes 1942«A and 1942«-B, The
Taculty board ab 008 informed him that most of the eliminees had nelther
rposgessed the baglc officer qualities nor the qualifications necessary
to complete the course., "As the standard of graduates put ocut by this
school will depend largely on the guality of the men who enier this
training,® General Wooten stated, it was necessary that more care be
‘taken in the selection of candidates.lB Upon receipt of General Wooten's
complaint,* the Divisiom of Milltaery Personnel recormended that a1l
commanders supplying OCS cundidates be sent a strong letter poinbting oub

the necessity for selecting only those men quaelified for abtbendance ab

*In n laber letber General Woolen stabed that four deficlencies had
been noted in unfit candidatest AGCT scores under 110, disqualifying
physical defects, insufficient education, and lack of milibary bearing,
(Ltr,, Ho, Wiomi Beach Schools, First Dist, ALFTTC o OG ALF, subj.?

Unfit Officer Material Received at Qfficer Condidate School, AAFITC, Miami
. Beach, Floride, 1/ fug. 1942, in DRB 352,9 C Schools,)
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o the school. OCommeanders were to be infoymed that the mere setisfying of
formal reguirements by candidates wasg not necessapily enoughs Wthe
presence in each individnol of the gualities of leadership and character
should be carefully determined before final selection to the end that
the standards of the graduates of this school will in no wey reflect
o the commissioned persomnel of the Army Air Forces."u" In disapproving
the publication of this letter, AC/AS Personnel stated its belief that
commanders who had gent wnfit candidates %o the school should be cautioned
individually to discontinue the practice, Such a warning might be move

Y.

effective than a general letter to all commanders a.nd% avoid placing

on the class then at 0GS the kind of stigma that ¥might result fyom s
published officlal sbabement thet the student body was below everuge in
qua.li‘by."ls Following this suggestion, Headguorters A4F called for
the names of all organizations which had sent unfit candidates Ho Class
1942016

This poliey apparently was not toeffective, for in Octcber 1943
an AAF directive pointed out that many candidates who did not possess
the basic quelifications for entrance were still being sent to OGS,
Officers charged with selecting candidates were reminded that the 068
wag operabed to btrain officers, nob to teach candidates to be basic
soldiers; cendidates without a kmowledge of "hhe moat rudimentary
essentials of the military arts" had no place in the school. In this
connection it was stated that 39 (more than 50 per cent) members of
of Glass 1944=-A, which entered 20 September 1943, had completed less than
seven weeks of basic training=-~20 had received no basic tralning at a1l M

. #A11, candidabes who applied for OCS subsequent to 1 May 1943 supposedly
hed completed eight weeks of basic training, (Daily Diaxy, Hq. AAFETTQ,
27 Yov. 1943.)
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in addition, 2 or 3 per cent of the candidates arriving at the 0CS
failed to meet even the physical requirements for retention in the
service, Therefore, Headquarters AALF announced that "inm the fuiture, all
selected applicants who do not moot the qualifications for Officer Candidate
Behool will be returned immediately to their former stetions,” Although
the OCS would be relieved of the disposition of unqualified cendidates
by this policy, the change did not remedy the trouble at ite source,
I was apparent, the directive continued,

that many 005 boards have no comprehension of the mission of ‘the

school or the curriculum taught thore, It ls impérative that all

commonders to whom gquotas are allotted have their OCS boards

familiarize themselves thoroughly with the curriculum of the

school in order that they might properly instruct applicants

in what will be expected of them when they become officer

candidates,
In order to discover the boards which were lax so that remedial action
might be taken, the OCS was divected in the future ‘to report to Head-
quarters ALAF the number of eliminees by commands of origin for invesitigation
by the Air Inspector; furthermore, all OCS boards were to roview periodically
their accepted applications so that doubtful cases night be dmpped.lrf
Proper selection of students was further emphasized in an ALF regulation
published in December, which pointed oubt that the selection of siudents
wWas a comma;;d regponsibility, Stabtion commonders should exercisce
partienlar care, therefore, in choosing students to mske certain that
all entrance qualifications were complied Tﬁ.‘bh.ls If all of these
suggestions and directions were followed, the guality of officer candidates
was certain to improve,

Degpite the numorous directives on the requirements for entrance into

officer candidate training, no rigid eduneational gqualifications were ever
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egtablished, The original directlve had stated that an applieant

should have hzd enough edncation and experience to "insure his successful

conpletion of the course for which application is made,* thus leaving

the final decision largely to the discretion of the seleching officers,

As a guide for these officers, AR 625-5 of 26 November 1942 suggested

that "puccessful complebicn of one year's college etudy leading %o a

degree® be consldered a minimum for prospective administrative officers,

Menifestly it becime impossible o adhere to this minimm vhen the

numbey of gualified spplicents decreaged, and many candidated withouh

& high school education were enitered in the course. HNevertheless, since

nearly 50 per cent of the candidates who had not completed high schocl

were eventually eliminated, the necessiity for keeping educational

standords 28 hipgh as possible was e.pparen'b.lg
Physical stencdords for admission to the course existed; yet, bew

celise the 00S was not prinarily concerned with the training of combat

officers, they also were not rigid. The original directive announcing

the entrance recguirements stated that physical reguirements would be the

same as for a cormission in the Amy of the Tnited Shetes except for

the height maximum, which would be the same as that for selectees; and,

in the event of minor disquelifying defects, walvers might be obtzined

by the candida'te.zo By November 1942 camdidetes were being aecepted for

officer training in iwo categorieseegenersl service and limited serviceﬂ-'-

thoge in the latier category having minor physicsl defects which would

not disqualify them for edministrative duty bubt prohibited them from

undergoing a rigorous physicel and militorxy program, The policy was

clarified further in March 1943 by a Var Department cireular which stabed
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+ that any man should not be denied enirance for physical reasons into
certain officer candidate schools, one of which was AAF 063.22 Desgpite
the leniency of this policy, candldates often aryrived at the schocl
who were uneble to meet the physical requirements. In addition o the
necessity for disposing of these men, usually by mezns of sepcration
from the service, the 00S estimated that the physical status of ghoub
10 per cent of 811 cendidates had to be redesignated after their arrivel
for "oraining.QB

War Depariment policy on physical qualificaticns was altered scmevhatb
in July 1943 with the axanouncement that any man who could not meet the
minimun stendards for induotion was to be discharged from the services;
excephions might be made ab the diseretion of the commander concerned if
the man was concidered physically sble to porform his current duties.zA
According to ALF dnberpretabtion of this poliey, however, no men should
be discharged whose services could be ubilized in another unit or brench
of the service, When this inbterpretetion resulibed ir the sending of
candidates to the 00S vho did nob meet the minimum physiczl requiremenis
for induction, Headquarters ALF vas asked for a clariiication,zs and it
answered that persomnel in this category shounld not be sent %o 0(:3.26
Furthermore, Headgquarters AAF announced that there were only two choices
t0 be made vhen condidering the physicel classification of thege cemdidabtess:
they were to be clagsified either as physically qualified for limiied
gervica or as physically diesqualified for a1l military service. The AALF
conld see no cbjections, however, to the granting of waivers for physical

defects which were not disquelifying for edministrative duties,®’ Conbrary
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. %o the belief of the 0CS, thercfore, tho limited secrvice category still
existed and physically unfit candidmtes could be expected to conbinue

arriving at the school, The controversy was not resolved until the end

of December 19433 then the OGS was informed that no candidates would be
cecepted for enrollment who did not meet the minimum physical _standa-rda
for induetion, If any candidates who did not meet these sbandards arrived
at the school for enrollment, they were not %o be discharged but were o
be reported to the Jommanding General, AuF for r«aa.ss.‘|,,~gnme1a‘l:.‘28 The 008
was apporently to be relieved thercaefter of the burden of disposing of
any physically unfit candidstes who might appear for training,

A though most disputed points were thus elarified, there still re-
nained the question of candidetes who wight be found physically dise-
qualified after enroliment in the school. 4sceording to a letter from
The sdjubant Gener.l's office, these cuses were to be reported to Hewd=
guerters ol for review and the possible grantinz of waivers.gg In an
indorsement to this lebtier, Headouarbers ALF seb forth the entire poliey
to be followed by the OCS in regard to physieal quulifieution, In the
future no ofiicer candidaies were to be physicelly re-examined upon
arvival wh OGS except where an injury or illncess was obvious or a repord
was submibled thal the candidates were untble to participute in the
treining progran for physical reagsons. If a candidate's physicsl con=
dition was cuestionsble for any of these reasons, he was ‘bo have & complete
physical examination to determine vhether he should be granted a walver

or separated from the serviee,#30 Although this poliey relieved OGS

*Txeopbions to this policy were career enlisbted men not physically
. oualified for officer training vho might be returned to the enlisted renks
if they so desired,
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0 of the necesgity for exsmining each cundidate, it once again placed

3

the decision of retention or discharge on the 0CS sbeff; there it remalned

for the rest of ‘the period of hostilitizs.

Inother problem which camsed considersble conbroversy in comnection
with the gualifications necessary for entrance into officer candidate
training was that of the maximum age at which candidetes would be allowed
to apnly for 008, Although the original .. direeiive had estzblished the
maximum age at 35 (no candidete should have reached his thirty-sixth
birthday by the date of graduation), the iAiF had been required to raise
the age to 45 to conform to Var Department policy.,* The GGS soon discoversd
that the cundldates over 38 vere undesirable for a number of reasons."
Because the average age of all candidates in training was under 30, the
older men lacked "comnon inierests snd & comion viewpoint with the large
majority of their fellow officer candidates." Pumrthermore, men over 38
were over-age in prade as soon s they recelved their comrdigsions as
second lieutenants and frequently remained so after one or more promotions.
Perheps the most serious charge apgainst the older men was that, even
‘though they took only & limited physicul training program, eliminations
gmong them were more freguent then emong the younger candidabes--i,29
per cepnt for the younger group s compared with 12.33 per cenh for the
men over 38 in classes 1943-4 throuch 1944-B, Therefore, when the
deairsbility of relieving surplus officere over 38 from zetive duty was

expressed early in 1944, a recomnendation was subnitted for the lowering

¥See above pp.” 26-27.

FAhlthongh there was also some senbiment for raising the minimum asge
to 21 becanse of the meturity and bact reguired of =n administrative ofilicer,
o no sction wes teken, (Eist. 00S, 1 Mer.=l July 1944, p. 61.)

THIS PAGE Declassified IAW EO12958



This Page Declassified IAW EO12958

THIS PAGE Declassified IAW EO12958



This Page Declassified IAW EO12958

4H5-99, GChap, I1I 34

of the maximum sge of officer candidates to 38.31 By indorsement the
Bastern Teehnical Training Commend wen® further snd recommended 38 as
the maximum age for technical officer candidates bub only 35 for
adninistrasive cemdidates.B 2 Despite these and later rr:zct.':i*:n:ne:m:'La:i;:?.ons,.33
the maximun ase for enrollment remalined 45 until after V-3 Day,

Although these entrance requirements applied to officer candidates
in generJl, it was necessary to set up special requirements for those
enlisted techniclans who enrolled in the 0CS for the purpose of beconing
technical officers. Fuarthermore, since some techniciansg feared that they
micht be reclassified as administrative officers, some assurance had to
be given them thut they would be used in theilr specialties after graduation.
Therefore, the Director of Individual Training (AFRIT) recommended in
Sepbenbey 1942 that standerds be set up vhich would both encourage
enlisted technicians to apply for fraining snd assure them that they
would not becone sdministrative officera, Jlso AFRIY pointed out that
the establishment of definite shtandards would provide selecting officers
with a basis for disapproving applicaitlions from men who were good
technicians but not officer material.B"F After this recommendation hed
beoen approved, 1t was ammounced that as muck as 50 per cent of the next
class, 19.3-B, could consist of technleally quedified cundidates who
could mecet ceridain requirements: 1) each should have been appoinbed to
one of the first three grades (or warrant officer) by reason of merit
prior %o the submission of his applicatlion; 2) each had to be a graduate
of an enlisted btechnical school with at least six months contlmmous serviee
on the line or, if not a technical school graduabe, huve ab least one

year of continucus line services and 3) each had to heve a special
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. recommendation from his commonding officer that he was Msechnically
qualified commissioned officer materinl," Those technicians who

eonld meet these requirements were o be included in the regular 005

quotas and would be assigned upon groduebion in line with their specialties,#35
Thereafter, beginning with Class 1943-B, a large percentage of each clsass
was composed of enlisted technicisns who were able %o qualify as officer
candidebes,

Despite the efforts made to select well-gualified men for officer
candidate training, the OGS reported thut 18,7 per cent of Clasa 1944-A
had been eliminated during the course of training. As this ratie of failure
was some 6 per cent higher than that of the previous class, Headguarters
ALF expressed clarm, end at the request of AG/AS Personmnel a thorough
investigation of the entire OCS program was conducted between 2L and
28 Jamary 1944 by Lt. Col, John E, Haxris of the 4ir Inspector's o:i‘f:ice.‘a6
Although primarily concerned with the curriculum and orgenization of the
school, Colonel Harris® report contained sonme comments on the quality
of entering students and was a severe indictment of the enbtire officer
candidate program.37

Colonel Harris pointed out that only 3,7 per cent of &ll candidates
who bad reporited for training had not finished high school vhile 38,3

per cent had been college praduates, The average sGCT score of #11

candidates was 127,8, considerably higher than the minimum score of 110

*ALF Memo 35-17, 24 Dec, 1942, snmounced these gualificabions end ses
forth the procedure %o be followed by a technician who desired to apply for
(C8; the procedure differed litile from that followed by reguler administrabive
officer candidates,
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necessary for quelification. Desplie the plea of OGS that most of the
eliminetions had been the result of inferior candidates, Harris believed
that, in view of these statisbics, the candidates selected for training
had been satisfcatory--the fault lay in the type of training to which the
candidates had been exposeﬂ.38 Following the submissgion of this report,
a seconi investigution was conducted by Col., &, Fenyy Pool and Maj, L,
B. Smith of the office of LG/.S Training,* For the most part, theip
report conjradicted the findings of Harris--it sgreed with the 0CS that
the primery reason for elimim tlon was the zcceptance of many candidates
who either did not meet enbrance requirements or who, desplte satlsfying
formel requirements, were not officer ma:bcrial.’z 39

It is probable that cach of these reports contained a certain amount
of truth, in addiilon o reflecting the prejudices of the investigahors,
Stotistices ineluded in the histories of the 005 revesl that many candidates
were received who were not gualified for the course menbelly or physieally,
The statenent by Colcnel Harris that Weliminations for academic znd
millitary deficiencies are due to inberent defeets in the school rather
than to the cuality of the candidates chosen by Offlcer Condidate Boards"
was, therefore, not entirely jt:lsis:i.i‘:i.ed.!"0 On the other hend, cerbain
defects in the training progrem, such a3 & leek of wniformity in instruetion,
which were admitted in both reporis, undoubtedly opercted to cause the
elimination of some candidabtes who were quidified for the training in

accordance with the existing stendards, IDvidence tends to indieate that

#These reports will be discussed at length In Chapter IIT,
FSee po T1e
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. most of the candidabes sent to the 008 were gualified for officer
cendidate training snd thabt, in spite of handiceps brought ebout by
the repid expansion of the ¥, the procurement system operzted with

noteworthy efficlency,

Tn eddition t0 the nececsity for dbtoining the best men wvailcble
for officer candidate training, two fuctors were importznt in preeurenent:
the nunber to be procured smd the souree of the cendidates, The numben
of candidutes, of course, was determined by Hemdquarters .f.;‘xF ond depended
upon the needs of the service. Be_ginn:i.ng with an entrence quota of 5G0
for the first clzss in February 1942, the number increased rapidly until
over 4,000 ecandidebes vere enrclled in Clasa 1942-F.¥ By early 1943
the pressing need for grzdustes had been met, and beginning with Class
19.3-D, which entered 6 Liarch 1943, class shrength was get at 300
adminictrative officor czmdiﬂates.ﬂ' It wes socn opporent, however, that
this quota was boo smell; furthermore, the guota alloiments as announced
by Headquarters ALF usually had no relation' to the actual number of
students who appeured ob the beginning of each class. Class 1943-D,
for example, actually begen with 589 cendidates, From EHarch 1943 to June
194/, classes varied in size from 422 to 1,536 students,“z in each czse
in excesg of the snnounced quota, The uncertainty caused by the
variagtion in the sime of the enfering classes and the popsibility of
corplications as to the chain of comrmend were well illustrated by the
connanding officer of CCS in June 1943 when he told an officer of Head-

guarters AuF:

' * #See p, 16.
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Bebter send everybhing to me direct if you came, God slmighiyl

we gob stuff lost., _ \ie denlt know where this preduating cless is

going %o go., Its [the assipgnment letter/ lost in the mill some

place, Te just talked to /Colonel/ Fhompson up &t Knollwood and

hets going %o ecall us back if he can find the copy of the lelter

snd all that sort of thing, By the time 1t poes through Knollwood,

Greensboro, Miami Srec and gebs here its anclent history. Christl!

welll have three classes on our hands if wefre not careful,
Thug severszl fretors in the procuvenent of eandidatcs--fluctuations in
enrollment, failure to receive communlcationg, wnd the exceeding of
announced enjrance quotas--placed an edded burden on the 0CS, which
often taxed the school administyators to the ubtmost in the matter of
housing, equiprment, and instroctional personn@l.43

Officer candidates were obteined from throughout the LAF by a system
vhereby quotas were sllotted to the major cormands and were suballotbed
by the comronds to smaller uniiss in ecach case guobtas vere bazed on the
nurber of known accepted applicants.ﬁ&' If a command was upable to £111
its quobe for cny reusen, the unfilled portion was ellotted to another
comnend, In addition, it was often necessary toestsblish speciazl quotas
Tor accommoGating such groups as candicates who had returned from over=

soas aeslgnnen’s specifically o attend GG$.45

Degpite occcesional ob=-
jection that guotzs should have been based on commend sirecgbh rather
than the nugber of accepted applicants,46 this quota systcm was continued,
except for a decision in February 1943 fto allot quotes directly to the
five technienl iraining districts of the Techniesl Training Command rather
then to the comncnd headquartorss’ |

Regardless of lhe fluctations in the cniramce quotes for 008 classes,
no restrictions were pleced on the nuvber of hopeful candidates who

might apply and be accepted for treining by the officer candidate boards,
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As early as Hovember 1942 applicaticns hed been approved by exemining
boards %zll oubt of proportion with the number who will actually be given

& chance to po to school," Often, prior to Jummary 1943, accepted appli-

cents wore delebed from oversess shipments and allowed to wait for months
befcre being assigned to gchool, The Division of Tjilita;ry Pergonnel, in
recompending that & eeliling be pliced on the number of applications which
8
might be subnitted by prospective cordidates, believed 1311&:&"[P

if the sibuation conlinues, considercble thouscnds of enlisted

men will be involved, thereby depleting the numbers of men

available for units, seriously affecting the morzle of the men

thenselves who will not be given an opporbunity to atbend the

school becsuse of the luck of guotzs or the removal of the

technician from duties comnensurate with his sbililies for a

long period to time pending assignment to an ciministrative

Offiecer Candidate School,
Apparently this recomnendation wzs never adopted, not, as was antieipated,
did the quality of officer candidates inmprove appreclably by the opnor-
tunity for selection from & largey group of applicemis, Sinece thias
surplus of approved applicants remained an unsolved ALF problem g3 leate
as 1945,% the 00S was never concerned grectly with the problem of the
gouree of itg studenis. The oricinddl policy directive contenplated thut
cendidates would be obtained from washedw~cut aviation cadets and the
enlisgted persomnel of the Zir Corps wlith the ex—cadets accorded first
priority in selection. It was expected that 35 por cemnt of the entering

49

students would be cadet eliminees, As officer candidate quotazs in-

creased, however, the proportion of candidutcs selected from enlisted

¥Candidabes were accepbed from the obher brapches of service for a
short time in 1942, By November, when it became appzrcnt that there were
nore accepted applicents from 4iF personnel than could be accomncdates,

® the practice was halted, (let ind,/Tir,, Hq. V Service Comd. o Director
of Persomnel, sub,: Quobas for iAF Officer Candidate School, 10 Nov. 19427,
Hg, &AF %o CG V Service Comd,, 17 Nov, 1942, in DRB 220,63 Officer
Candidate Schools, lisc,)
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' stabus pecessurily became yresber, end by the end of 1942 priorities

had been dispensed with so as to zive all prospective candidates an
equel chances

Pecause of the reguirewent that officer cenuidates should have
completed three wonths conmbinuous service prior to the date of enroll-
ment in CC3, pewly inducted enlisted men were not immedictely cli:ible
to apply. Lxception to this reguiremeut was mude, however, in the
case of volunteer officer cemdidstes, men who would not normelly have
beon inducted, weuslly tecuuce of deperdents, bubt who volunteered for
induction for the purpose of atbending an officer candidate school.
Ilen in bhis caberory were inducted in the ususl wey zud sent bto re-
placement training centers, where they were required to apply for officer
treining in the normsl menner. After four months of service, if the
yolunteer had not been appointed to & specific class or, if appointed,
had failed to complete the course, he was given the option of returning
to civil life as a member of the Enlisted Heserve Corps or remoining
in the service in an erlisted status.5l liembers of reserve components
vho were deferred for dependency were allowed to apply foxr COS and,
if accepled, were sent directly to the school. If they falled to cou=

5 The

plete the course, they were reburned to an inactive status.
lidilitary Personnel Division, 44F Hesdquarters ruled in September 1942,

hovever, thal these directives did nrot pertain to the ordinary selective
service registrants--they would not te accepted for voluntery induction

for the purpose of competing for candidecy in the LAF 008.53 Therefore,

despite the labier restriction, well~gualified men, memy of whom were
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particularly badly needed as instructors and who might not have been
in the service otherwise, were enabled by this means to ohbtain officer
candidate training,*

According to AAF policy as medified by that of the War Department,
therefore, any warrant officer or enlisted man who could quelify for
officer candidate training was free to apply. Nevertheless, in practice,
commending officers were reluctant to loge trained persomnel and, despite
@irectives to the conirary, were ofter guilty of placing diffiealiies
in the pathe of prospective candida‘bes.ﬂ' Policy decisions by higher
headguarters served to restrict further the mumber of possible applicants;
for example, enlisted men aweiting appointment as aviation cadets and
enlisted pilots were not eligible to apply in 1942.55 Also, after
Jannary 19435 an spplicant who hed been sccepted for training bui whose
selection for & speeific officer candidate class within 60 dgys did
not geem probshle would not be withdrewn from an oversees shipment
without a recommendation by hie unit commander that he awail assignment
to 005.56 Furthermore, preference was ususlly glven, all other conw
siderations being equel, to candifiates who hed served overseas.57 With
these minor exceptions, AAF adminjstretive officer training was possible
for 1l who could meet the enbrance qualifications.

Thus, the base for selection of administrative officer candidates
was graduslly broadened throughout the wartime operations of 00S. By

adherence to the War Department directive desling with qualifications

*In 1942 an attempt to establish an abbreviated course at AAF OCS
for the training of instructors wes not approved. (R&R, comment 6, AFLAP
to AFRIT thru AFACT, subj.: Volunteer Officer Candidates, 8 Dec. 1942,
in DRB 220.63 Officers Candidate School, Mismi Besch, Fla.)
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. of officer candidates rather than to that published by AAF, the
nimimm AGCT score was lowered from 120 to 110, the maximum age was

raised from 36 o 45, end the use of the officer candidate test was

discontinuned, Furthermere, by the end of 1942 the system of entrance
priorities, which originally bad favored AAF enlisted men and ex-
aviation cadets, was eliminated. No rigid educational quelifications
were ever imposed and, as noncombatant officers were being trained,
physical standards for er;trance remaipned low, With less rigld entrence
requirements than many officer candidate schools and a surplus of
applicants, AAF 00S never suffered from a shortage of trainces.
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@ Chepter III
TRATNING THE OFFICER CANDIDATE

The primery objective of the Army Air Forces Officer Candidate

School was the training of candidetes as officers rather than as soldiers,
8s was emphasized at various times after the establishment of the achoal;l
in oxder to reslize this aim, it was obviously necessary to stress
the development of leadership as well as the acquisition of the knowledge
of administrative duties. How the OCS was to accomplish this, however,
was never explained--no training directive was ever set up by bigher
headguerters for its guidance. As & result, great difficulty was
experienced by the school edministraters in devising a curriculum, and
emphasis was often misplaced, to the detriment of the quality of the
officers produced. Without & specific directive on which to build its
training progrem, one report stated, "the OCS curriculum has been sube-
Jeet to the private whim, prejudice, or enthusiasm of almost any one
at a higher headquarters who cared to assert lrzzi.mseil.f."'2 Under these
circumstances, it wes not surprising thet the curriculum underwent
frequent alterations and was the target of copsiderable adverce criticism,
The closest approach to a training directive received Ly tke 0CS
gppesred in the form of a training standard published in October 19.3
by Heamdquarters AAF and steting certain minimum requirements for
eéministrative officers, with major emphasis on military rather than
administrative duties., In additiom, it was directed that each officer

43

THIS PAGE Declassified IAW EO12958



This Page Declassified IAW EO12958

THIS PAGE Declassified IAW EO12958



This Page Declassified IAW EO12958

O

AHS=99, Chspe III 4

o was to be trained in the duties of at least one specialty: adjutant
and personnel, classification, guard squadron, intelligence, mess, supply,
physicel training, or drill and training.g Although the minimum attain-
ments expected in an 005 greduate were set up, no information was
included concerning the method by which these attainments were to be
reacheds

The first program of imstruction planped for the 005 was designed
"to prepare the candidate for duty as & second lleutensnt administrative
officer in the Air Corpse" For the efficlent functioning of the school,
classes were to enter on Wednesdey and graduate on Saturdeys and all
students were to receive a genersal course during 12 weeks of lntensive
instructions Of the 528 hours of imstruction oubtlined in the program,
only 72 were devoted primarily to administretion (protlems of squadron
administretion) and approximetely 230 hours to subjects which might
be considered of an administrative nature. With the exception of four
hours set aside for physical training, the remasinder of the class hours
vere devoted to military instruction. Although the academic curricu-
Jum wes divided into five subject areas~-edministration, mess, supply,
transportation, and miscellanecus--the hours sllotted t¢ each were
unequel. Eighieen hours each were devoled to mess and trangportation,
24 %0 supply, and 72 tc administretion. The miscellanecus section of
approximetely 100 hours included subjects largely militery in scope.“

Regardless of the success of this course in producing a well-
rounded officer, mumercus complaints were soon received that consideralle

on~the~job training was required before the newly commissioned officer
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. could be of real sexrvice to his unit.5 Therefore, a revigion of the
academic program in Januery 1943 included e significant shift in emphasis.
Reguliar officer traininé was to be confined to the first eight weeks of
the course; the remaining four weeks would be devoted to ome of seven

types of specialized training, A total of 352 class periods of 45
minutes eack, including 144 periods for the speclelized training, was
allotted to administrative subjects some of which might more correctly
have been designsted as military., Purely military subjects were assigned
146 periods and 67 periods were set aside for physicel training. The

72 hours formerly taken up by the admimistration course were reduced

tc 18 periods and the remainder of the time was included in the specialized
training phase. Several short courses, suck as mathematics and training
mothods, were added to the curriculum and a l2-bour class in camouflage
was discontimued. In all, some eight courses of a military nature were
reduced in 1ength.6 During the speciallzed period, which cccupied the
fine]l four weeks of the course, all cendidstes, except physieal training
inatructors and those selected for instruction at the statistiesal schoo&f
were divided into six groups for training. Iweniy-eight per cent undere
took instruction as edjutants and persomnel officers, 24 per cenlb as
supply officers, 18 per cent as mess officers, and 10 per cent each ag
intelligence, training, or guard officers. The scope of the courge in
each specialty was limited to the knowledge reguired for the performance
of group and squadron officer duties; and gra-dua'bes would be reported

*See Chape. IV,
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. for assigmment as baving speciel qualifications in the specialiy im

which they were tralined during this four~week period.7 It was hoped
thet this specialization would be sufficient to reduce the amount of
training needed by the 0CS gradustes af'ter they had reported to their
new agsigments.*

It soop became spparent that this program entailed more itraining
than could be absorbed adequately in 12 weeks; little {ime was avallable
for practical instruction. Permission was therefore given 4o extend
the course to 16 wesks beginning with Class 1943-H {entering 28 June
1943), an extension which neceasitated complete revision of the program
of instruction. The new curriculum called for 801 periods of instruction
consisting of five phasess The classes in the first or basic phase,
which was allotted 142 pericds, stressed those attribules, largely
military, thet would be most useful to the candidates regardless of
their future assigmments. With the exception of several new courges,
such as 26 periods allotted to markemanship and range and 'I':he re-
institution of the camouflagé course, this section remained fundamentally
the same as that of the l2~week course. In the second phase of 132
periods, basic administration was emphaslzed. Iwenty periods were
designated for each of four basic specialties: sadministration, meas,
supply, end transportation--to which was added a 1l7-period eless entitled
UAir Base Problem." The third phase consisied of & 90-period field

%A Tilm entitled "Sustineo Alas" (the motto of the 0CS) depiciing
thae operations of the school was prepared early in 1943 snd, abt General
Arnold's divection, was shown throughout the United States as well as to
President Roosevelt. (B&R, comment 1, Gen. Georze E. Stratemeyer to
o AC/AS Opepations, AITN: Photographic Section, subj.: 00S Movie, 5 April
1943; comment 2, AC/AS OCR, Movements and Operations Division, 7 April
1943, in DRB 062.2 Motion Pittures.)
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. gservice, and the fourth included the gpecialized trainings, now
increased o 204 periods. It vas inbendad that the candidates durding
this latter phase would be accorded a great meny yprivileres, would be
treated as officers rather than as officer cezndidates, and would be
given as many reccensibilities as possible to aid in their development
as officers. Phase five vhich took plezce throurhout the 16 wesks
included 22 periods of orienbatlion, 13h or drill and ceremonies, and
82 of physical training==-a total of 238 periods.9 With winor exceptions,
this prograa remained in effect until the C0S wasz well esbablished ab
the San intonio Aviation Cadet Center;'x- then permission was given in
August 194) to eliminate the specializmed trainine from the curriculum
and revert to the generalized course to be pursued by a1l cmdidates.lo
The new curriculum, introduced with Class 19i45-A, increased class poriods
to 50 minutes and reduced the total course to 731 periods. The time
forrerly allotted to the specialized training was divided among the
clazses in administration, mess, and supply, cnd such new classes as
intellis ence, testing, civadren achbivitics, and training methods.ll
It was belicved that this revision would be better adapted to the

smaller clasees then in abbteadanee and would produce a better qualified

adwinistrative officer.

#Tn July 1943 a propoeal was mzde to inerease the 0C8 course to
s1x mopths and a prozran of instruction wuo drawm up accordingly. Since,
however, the ALF objecied, the plan was never adopted. (Ltr., 00 1Hemi
Leach to CF LAFTTC, cubje: FProposed Six (6) Monthe' Course, Officer
Cundidatbe School, lrmy Air Forces Pechnical Treining Command, Miami Beach,
Florida, 31 duly 1943, in IRB 352,11 Officers Candidatc School, HMisc.)
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. These frequent changes in the 0CS curriculum might have been

indicative of a deaire on the part of the school personnel to employ

the trial=-and-error method in an effort to impreve instruction, but
aspperently this was mot the case. According to the OGS historian, the
school adminlistrators were reluctant to change either curriculum content
cr teaching methods; most of the changes evidently were made by higher
authority. In fact, he recorded, "at times the staff seemed over-
concerned with avoiding criticism," and no provision was made on the
school. steff for eppraising policies or suggesting revigions of the
n::ou:c'se..l2 Some improvement was noticeable, nevertheless, particularly
from the standpoint of emphasis. From the first course of ipstruction,
in which theory predominsted, a more practical course was graduelly
developed in which stress wes placed on academie training. After a
revision in July 1943, the OGS could report that ®in svery subject
the intention bas been to pexmit the student to learn while doing" with
enphagis on "practical a.pplication."13 As a result of the changes
made and the shift of emphasis, the (OGS personnel believed that the
course as teught st the ond of 1944 was superior to any previously
presented to the cn.ndidates.u
As the physical welfare of the officer candidaete had to be considered
gslong with his academic lnstruction, certain periods for physical training
wore included in esch program of instruection. From only four hours in
the first program, the allotted time was increased until 82 periods of
physical training were scheduled in the l6-week program. In order to
take full edvantage of the time allotted, a Deperiment of FPhysical
. Irsining, staffed with trained physicel training instructors, was
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. established and four objectives were anmounced: 2

(1) to physically condition the officer candidate for the
optimm accomplishment of militery duties in theatres of
operation; (2} to instill in him an sppreciation of the
values of physical conditioning, both as a scldier and
citizen; (3) to improve his posture, coordination, agility,
and general wellwbeing; (4} if he is unable to do so, to
teach him to swim and float and to protect himself in
bazsrdous water situations.

During the first year of the school's operation, the physical traiming
staff attempted to accomplish these objectives by mass exercises,
games, snd special ins‘truction.

AAR Regulation 50-10, 28 April 1943, gave the department a definite

training directive by prescribing a physical fitness tesgt-econsisting

of three items, the sit-up, the pull-up (chinning), and & 300-yard rune--
to be given periodically to all AAF persomnel. To be adminisiered
during the finel btwo weeks of training,* the test was deslgned to
messure both the physical status of the candidates and the effectiveness
of the physicel training program; for the remsinder of the war period,

it was the basis for the physical training activities at the OGS, In
addition to the atteinment of a satisfactory score (60) on the test,
several other objectives were added to the proficiency standard for

the officer candidatess it was expected that they would acquire the
basic skills in tumbling, running (one mile in seven and one-half
nizutes and 300 yards in 45 seconds), hand~towhend combat, team and
individual games, and an sppreciation of the need for physical fitness.16
Althongh the time allotted to physical training at 0CS was not sufficlent
to produce officers in top physicel condition, the program undoubtedly
served to harden the candidates for the betbter performance of their

. future duties.

*It was also to be given during the first two weeks of ths course
if results of a previous test were not svailable.
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. Although academic and physical training were important segments
of the officer candidate program, militery training undoubtedly
occupied the dominant role in the Officer Candidate Schoole A Repart-
ment of Military Training designed to teach the candidate sll phases
of military sctivity was created soon after the school cpened. In
charge of the department was an officer who also gerved as the cormanding
officer of the Corps of Cfficer Candidates of which all candidstes
were automatically members. Under the director of military training

vas & varying number of officers, known as tactical officers, who
supervised the military imstruction of the candidates. According te
the OCE historian, Instruction by these tacticasl officers *was the most
important single factor! in the training since they worked constantly
with the candidates durlng the entire eourse.” Thelr primary duty
consisted of supervising e definite period (usuelly one hour) each day
of close or extended order drill and ceremonies, in addition to the
military subjects presented in the classrooms. 4s a result of this
militaery training, the candidates were required to show proficiency

in directing close order drill, performing puard duties and inspections,
and using small srmg. Each candidate was expected to become fariliar
vith the customs end treditions of the AAF and to exhibit military
leadershipe. Lastly, proficiency mmst have been demonsirated by every
graduate in "military discipline evidenced by self control, ability to
lead groups of individuels, and capability of imparting knowledge to

others. nl8
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. In genoral the prozram designed by 0CS to schieve these
objectives was based on that given at the United States Military
Academy at West Point. With the ewtrance of Class 1942-B, 6 April
1942, the class system as used at West Foint was introduced and
thereafter formed an integzrdl part of the officer candidate instruciion
for each class.19 Under this system, the upper class took over a
considerable part of the military insgtruetion of the newer candidates,
glivays under the supervision of the tacticel officers. Since after

the entrance of 1942-B thore were at least two ¢lasses in school

at one timee=four after the course was lengthened to 16 weeksewthe
system scon functioned smoothly. Not only did it partislly relieve
the instructor shortage, tut it gave the upperclassmen experience
in leading men and ingtiiling diseipline in the less experienced
candidates.

Beginning with Class 1942~-D, tbe practice of "bracing," or as it
was ususlly called at Miami Beach "posturizing,® was introduced as a
part of the class systems Supposedly to aid ir promoting discipline,
lovwerclassmen being posturized were required to stand in an exaggersted
position of attention, often backed against a wall, for any length
of tiwme desired by the upperclassmen. A% times the candidate belng
posturized was questioned and was expected to respond rapidly without
moving from his position or faltering in the delivery of the memorized
answer; incorrect answers or unnecessery movements resulted in demerits
for the barassed "beavers." In 1943 e new term, "ecerebralization,%

was added to describe the mentdl exercise resulting from the memorization
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of the required responses. According to a pamphlet given to each
new candidate, cerebralization was designed to do the same thing for
the mind that posturization did for the body; Pmaske it alert, vigorous,
and Teady for the rigors that avall the new Second Lieutensut,*<0

Perhaps no other phase of officer candidate training aroused more
oriticism than posturization. Those in favor of its contimuation
believed it a necessary device for promoting discipline and for
determining whether or not a candidate "eould take it." In the report
of his investigation of the 0G5S, on the other hand, Colonel Harris
of the Air Inspector's office recommended that the prectice be eliminated.
He found that the benefits to be derived from an exposure to such
strict disciplinary meagures for only 30 days were doubtful; furthere
more, he believed that this hazing was not applied uniformly throughout
the school and often employed Yss a vehicle to harass or goasd mew
candidates.“21 In voicing their disagreement with Herris'! condemmation
of posturizetion, Pcol and Smith reported that "it was the consensus
of opinion of the staff, eliminees, and candidates that the benefit
derived from posturization justifies this practice."22 Apperently
the lstter viewpoint prevailed, for despite repested criticism,
posturization was continued as an important part of the officer can-
didate training.

In order to develop leaderchip and give the candidates some ex-
perience as officers, most of the duties comnected with the Corps of
Officer Candidates were performed by candidates selected to zch as

officerp. Group student officers snd student noncommissioned officers
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. were chosen, on the btasis of militery bearing snd clsss stending,

from lists of upperclessmen sulmitted by the tactical officers;
squadron student officers and student noncommissioned officers were
selected directly hy the tescticel officers. 211 students selected o
gserve in officer capacities were entitled to the salute and other
nilitery courtesies from &1l candidates; otherwise they were accorded
no special privjlegesozg
During the first yeer of the existence of (0S8, &ll capdidates
were rated militerily solely by their {eacticsl officers, mt beginning

with Class 1943«D, these ratings were supplemented by ratings made by

esch candidate on g1l other members of his sguadron. Designed primarily
to introduce candidates to the technigue of meking efficieney ratings
on officers and enlisted men serving under them, these officer candidate
rating forms were completed at the end of the fourth, elghth, and twelfth
weeks of traizing. Each candidate was instructed to rapk his fellow
clasgmen on & variety of qualities such as leadership, dlsposition,
and enthusiasm; these ratings were delivered through the instruetors
to the squadron training officers. The latter compiled for each squadron
a compogite roster showing the relative position of each candidate
according to his classmates' opinion of his militery performance.zl" The
resulte obtained were used in verlous weys for ratlipg the candidates,
particularly in the selection of honor graduates.*

At gll times during the course, officer candidates were subject

to & demerit system designed to supplement the military training program.

o *See Chape Ve
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Reporte of any breach of conduet serious enough to werrant demerits
could be sutmitted by officers or by apy candidate sgainst a candidate
bhis junior, militery rank not being considereds The mumber of demerits
impoged for delinguencies veried with the severity of the offense, and
each candidate had the right of appesl if he felt that an injustice bkad
been done hLime A totel of four or more demerits for lowerclassmen and
seven or more for upperclassmen acguired during a delinquency week
(reveille Thuredsy to reveille Thursday) was considered excessive

and resulted in punighmenttours of one hour for the first three excessive
demerits and two hours for each additionsl demerit. Permapent student
officers and student noncommissioned officers and members of the honor
committee were confined to querters for two hours Instead of walking

a one=hour punishment tour. Because the demerit system was intended

to be an aid in the correction of discrepancles and in grading militery
conduct, candidetes were requested to submit delinguency reports
Wrepdily snd irmediately.">”

Relatively few changes were made in this military training program
during the wertime existence of the 00S. Even though it appeared to
function efficiently, the school historian pointed out that it failed
in its primary objective=--the development of leadership. He believed
that it mighlt have been assumed thal cendidates were good scldiers
vhen selected for training; yet throughout the course, mechanical
diseipline wes emrhasized rzther than erestive leaderghip. Routine

was apparent In 2l phages of the training, and few ettempts were made
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® to test the initiative of the future officers. The OCS historian
coneluded that%
the recent graduate as an enlisted man end sgain as & candidate
has learned how to obey, but has hed a winimum of training in
the most essentisl quality for an officer, namely, how to lead
men. He has leerned how to march superbly, but it is quesbion-
able whether some of those hours could not have been spent
more profitahly.
Without a consciocus effort on the part of the OGS imstructors to instilld
the quelities of lesdership in candidates, it appears that the leaderw

gbip poscessed by gradustes depended primarily on natural ability rether

than op the instruction received et Mismi Beach.

Beginning with Class 1943-B, training for all officer candidates
wes climaxed by a short mapsuver called "Field Service," during
which practical experience was gained by the students., Generel plans
for this exercise were made by the officer personnel, who then enmtrusted
the deteils to the officer candidates., Each candidate planned the
functions of his specislty, and each was rotated through four or five
admirdstrative positions while in the field. At the bivouac eres,
the candidates were regquired to set up & camp slte and carry on duty
asgigrments similar to actuel field service. During the maneuver
pericd a practical problem of airfield defense was carried out, with
tke candidates divided into defense and attack forces, and, as far
ag possible; actual battle conditions were simulated.27 When the
velue of this periocd of field activity wes realized, it was gradusily
ipcreased from the origipal two daye until it occoupled ten days of the

firel two weeks of the course.
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. By August 1943 objection to the scheduling of the field service
go late in the course had developed becauce it had been found that
candidates often "let down" with the termination of the academic program
and were inclined to "exert as little effort as possible® during the
pericd in the field. Since the candidates returned to the school area
only a few days before the end of the course, little time remained for
handling the many details relative to graduation. The late scheduling

of the field serviee, moreover, left no time for the correction of any

defects which may have appeared when the candidate was required to put
to use the knowledge he had gained in the classroome It was recommended,
therefore, that the maneuver pericd be completed not later than the
twelfth week of each 81&88,28 and, the recommendation having been
approved, the maneuver was rewgcheduled for the eleventh week of
trainingo29

During the first two years of the operation of AAF 0CS, the training
program remained comparatively free from adverse criticism., Pericdic
inspections revesled no major defects?o and perticularly after the
innovation of the specislist training, favorable performance reports
vere received from the organizations to which gradustes were assigned.
The investigation conducted by Colonel Harris in Jamuery 1944, however,
resulted in serious criticism of the school program. As stated by
Harrle, the purpose of the invesbigabion was

to ascertain the scope and render conclusions as to the effective~

ness of the curriculum, and further to ascertain the reasons for

the eliminations from the school in view of the fact that b u:g%eds

of qualified applicants ostensibly are available in all offthe
Alr Parces and Commands for attendance at this schoole -
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. His conclusions, based on & week's inspection of the schocl, con=

stituted a severe indictment of the entire OGS training program.al
According to Harris, the essentisl weskness of the gchool was ‘to

be found in its academic system. Although this weskness resulted
partly from a lack of experienced imstructors, the academic program
wes also hindered by the atiempt to compress a mezimum rumber of
subjects into a minimum emount of time., Because of the intensive
program "candidates universally suffer from a chronic state of physical
fatigue! and Yoot infrequently carry smelling selts to scademie
classes to dispel drowsiness or resort to the use of 'No-Doze! tablets

to remain awake at night for preparation of lessons." Furthernore,

Herris reported, the subject matier was presented in such a wey thet
memory was more important than knowledge, so that candldates were
afforded "no iagting benefit" from a Wsuperficisl exposure to the
curricuium." 4s the presentation of the subject metter was left largely
to the individual instructore, there was little uniformity in the
monner of presentation; this lack of uniformity wes strongly reflected
in the results from the departmentelized examinstions. Instruciion
was hurried and superficial, little time was aveilable for academic
discussion, and much of the subject matler offered the candidaies was
out of date., These factors, Harris believed, produced a tempo rapid
enough to induce "such & gtate of fatigue among the candidates as to
militeto againgt their academic success." In view of this situation,
he recommended thet the "ecurriculum be revemped to provide up-to-date

”
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instruction in the mimimum number of subjects necessary to meeting
the missgion of the school and that more emphasis be placed on
specializetion." More study time and more umiformity in method of
instruetion were necessery, in his opinion, for the improvement of
the entire prog:~am.32

Because Harrig! report deelt primarily with the treining received
at the 0CS, it was suiimitted to AC/AS Traiming for necesssry action,”>>
Training immediately directed that a second investigation be made by
two members of its staff, Colonel Poeol and Major Smith. Their report,
sulmitted only six days leter, contradicted Harris on nesrly every
point covered in the report of his inveatigation.34 Pool and Smith
acousged Harris of not conducting e thorcugh investigation and of msking
recomendations for changes without personsl contact with actuval cone-
ditions at the school. They did not find that the tempo of the training
program wag too rapid and thus were not in favor of deceleration; moré-
over, they believed that the courses were kept up~to-date and that
the curriculum was adeguate for the purposes of the school. In regard
to the academic program, only Harris' recommendation for more uniformity
in ingtruction wes fully concurred in by Pool and Smith.35

The physical training progrem alsc was deflicient, according to
Harris, and he recommended a modification to aid in the lessening of
pressure on the candidates. He discovered thet most candidetes inter-
viewed expressed a dislike for the physical training because of its
"rigorous end routine nsture and the relatively limited opportunity

for mass athletics and gemes . » « " He conceded, however, that the
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. candidates had expressed the bellef that the program was nob
physically harmful except possibly to the candidates over 30.36
The second report agein disagreed; the lnvestigating officers be-
lieved that no modification of the program was necessary.37
Although Herris was impressed with the military courtesy end
marching ability of the officer ezndidates, he was displeased with
the military training program. His remerks concerning posturization

have been noted; he was also criticel of the attempt to set up a

Pniniature West Point." It was impossible, he believed, to compress

& four-year program into four months, as the OGS appsrently was
attempting to do. Included in this accelerated disciplinsry program
was the demerit system, the use of which Harris seriously questioned.
There could be no doubt of its value in demling with the younger men
at West Point, he believed; but its use among more mature men was open
to ceriticisme Lastly, Herrie disegreed with the system by which each
candidate rated his fellow squadron members by means of a prepared
forme "Where these forms are conscientiously and honestly prepared,
he acknowledged, "they masy be of some value but it is obvious that they
lend themselves to prejudicial snd viciocus use.* Candidates whom: he
interviewsd stated that "they had the sense that they were being spied
upon and observed at all times, and from all angles, and that they
were virtually the subjects of a 'Gestapo System'! under which a single
misstep might lead to disester." In view of these obmervations, he
recoxmended the elimination of the demerit system since it resulted in
punishment tours and the student rating system.38 Once agein the
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second investigators disagreed with hime-they belleved thet the
nilitery training progran, lncluding the officer candidete ratings
and the demerit system, was entirely sdeguate and recommended that
no changes be made.3 4

The period of field service which sll candidates were required o
undergo was similarly condemned by Harris, desplie hls admission that
he had been unshle to witness it in operation. He reported that "the
instruction which candidates receive during this period mey seriousiy
be questioned in the light of the fact that the candidetes themselves
are required to perform all of the work, and that the candidates
themgelves are virtually in charge of the entire program under the
limited supervision of 1l officers who sre lsrgely concerned with the
performance of administrative duttes."C® These instructors were
virtually without £ield experience; in Harris' oplnion, "it takes
a field soldier to train a field soldier.“l’l In concurring with
the Harris report, the chief of the Special Investlgation Division,
JAGD dismisped the field service with the remerk that "the so-called
thivouae! is notorious as a fewce.“z"‘.2 Far from agreeing with these
remarks, Pool and Smith believed that the field training was "excellent,
well conducted, well supervised," and that a great deel of benefit
was derived from it; they recommended that the pericd of field training
be inereased to 15 dasrs."‘s

In sddition to his criticisms of the academic and military programs,
Harris expresced dissatisfaction with the commanding officer of the OCS,
Lt. Col.Donaid R. Storck, who had served in that capacity since 26 June
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1943, Harris believed that Colonel Storck lacked the background
and experience for such an assigmment and recommended that he be
superseded "by an officer of suitable rank, possessing a broad
backzround of experience, combining both military and academie
qualificetions to the meximum degree.“u" Pool and Smith, on the
other hand, regarded Storck as "well qualified in every phase to
operate the 0.,0.8." They reported that, despite many hendicaps,
Storek and his staff bad discharged their duties very efficiently;
Indirectly they recommended & promotion for Storck as the only im-
provement necessary.*

The wide divergence in these reports is diffieult, if not impossiblse,
to explain, and each report apparently contained much justifialle
eriticism of the OGS training program. Moreover, receipt of the
reports by Headquarters AAF resulted in further disagreement, AC/AS
Training, undoubtedly satisfied with the report submitted by Pool and

4 rye obief of

Smith, reecommended that no further sction be taken.
the Special Investigation Division, JAGD believed otherwise: "this

report confirms the present impression, spread throughout the gervice
largely by the graduates themselves," he stated, "that the schocl is

& cheap attempt to imitate the Military Acsdemy by incompetent ameteurs.”
Conditions at Miami had produced so much comment that he considered it
"fortunate that this situation has mever been the source of a Congressional
inguiry" and he recommended "that speedy action be taken in order that

we may, &t least gt this late date, be pul in a proper position should

*Colonel Storck was relieved as commanding officer of the 0CS 24 Jume
1944 and wes assigned to the office of AC/AS Traiminz. (Deily Diary AG/AS
Personnel Officers! Section, 24 June 1944.)
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such an event unfortunately arise."lﬂ Evidently those in immediate
comeand of the OG5 sgreed with Training, for the latber recommendation
did not produce "speedy achion."

Such action as was initiated tended to confirm Herris'®' critieisums,
as did a later report submitted by an OG5 honor council, Followinz the
investigations of Harris and of Pool end Smith, the Traiming Command
announced that "every effort will be made to bring about the desired
relexstion of the tempo of the sohcol.“l's Furthermore, a report drawn
up by the Honor Council of OCS Class 1944~E seemed to substantiate the
eriticisms made by Harris when the council steied as a "widespread
belief smong the student body" thet, rather than to develop officers,
the besic objective of the trainmingprogram seemed to be to discover
theme The test of officer materiel appeared to be the abllity of the
candidates to undergo much unpleasentness, to work under pressure, to
absorb a emall amount of informstion on a variety of subjects, and to
present a creditable appearance. "According to this doctrine," the
report contimued, "the crucisl test is what a man can "take! not what
he can get or is given." Furthermore, the officer candidate training
feiled in its efforts to promote leadership end did not orient the
candidates properly, particularly in regard to the over-all aspects
of the ware The council alsc egreed with Harris! belief that the
accelerated nature of {he course proved detrimental to the absorption
of knouledge by the candidates, and, lastly, it concurred with Harris!
condemnetion of the demerit system: +the system should be administered
more uniformly end conducted so as not to produce diascipline baszed om
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. fear .49 In view of these remarks by the outsbtanding candidates
of one 00S class, it appears that several aspecis of the Harris report
presented & reasonably accurate picture of the tralning program at
Miami Beach. And it might be added that Herris would be more likely
than the representatives of AC/AS Training to turn in an unbiassed report
on this part of the training establishment.

As a resdlt of these inspections and the criticisms conbained in the
reports, a board of officers was appointed in March 1944 to conduct a
survey of the OGS training ac'bivities.so The mexbers of the board,
each of whom surveyed one aspect of the program, expressed unlversal
satisfaction with the instrucetion presented bty the school; most of their

criticism was copcerned with deficiencies not under the control of the

0C3, such as the lack of a training directive.sl Nevertheless, in

a surmary of the survey prepared by the president of the board, many

of the eriticisms expressed in the Harris report were again justified.
Among the changes recommended weres 1) the OCS should be provided

with a definite training directive and the position of the schocl in
the chain of commend should be clarified; 2) posturization should be
restricted to one hour each day, and more off=duty freedom should be
allowed the candidates; 3) "proper teaching methods should be emphasized
g0 that officer condidates would not merely learn the subject matter
but would learn how to teach it"; tmt 4) contrsry to Harris' suggestion,
more emphasis should e placed on the basic phase of the course, and
the hours devoted to specialization should te decreesed in order to

provide a better-rounded o:f.‘f;i.ce:z'.s'2
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o With such diverse opinions on record, it is perhaps not surprising
that little ection was taken to improve coanditions at the schoole Exe
cept for the effort to decresse the tension under which the cendidates
obviously labored, apparently nothing concrste wes done to remedy the
more valid criticisms presented by these verious reportss Some of the
deficiencies disappeared gradually as the size of the officer candidate
classes decreaged, e.g., the lack of instructors. Others, such as an
overemphasis on posturizing ernd an insufficient emount of offwduty
freedom, were corrected gradually. Nevertheless, the most fundamental
defeet in the 0CS structure was not remedied; no training directive was
set up for the guldance of the staif,.

Improvenent was made, however, in the academic curricuwlum as poiated

out above., Because of complaints that graduates needed on-the~job training
before they could perform their duties satisfactorily, the curriculum

was changed in Jamuary 1943 to include /4 wecks of speelalized training
during the 12-week course; lster, in June 1943, the course was lengthened
to 16 weeks. Throughout the war years, the academic curriculum under-
went considerable alteration apparently directed, for the most part,

toward the training of a better-rounded officer; meanwhile, the physical
and military training programs were changed little. Despite the defects
in the training program, therefore, the primary objective of the O0S==-

the production of qualified administrative officerg--appears to have

been accomplished satisfactorily.
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Chapter IV
ACTIVITIES OF SPECIAL IMPORTANCE

Apert from the problems inherent in the curriculum, seversl aspects
of the officer candidate training program required special consideration
by the 0G5 staffe An accurate method of meamsuring student progress was
essentisl, as well as an equitable sysiem of eliminating unsatisfactory
students from trainins. The npaintenance of high morale among the
candidates was a necessity, and the graduation of successful capdidates
and thelr proper assigmment Lo units were of primary consideration if
the objective of the school was to be reslized. Lastly, the 0CS was
directly concerned with two phases of specialized training: ite oun
physieal training speeialists course, and the statistical officer
training course at Harvard Universiity, At various times each of thege

problems taxed the efforts of the achocl authorities o the utmost.

Testipng and Grading
Testing procedure varied considerably im the acadenic department
during the wartime operation of the 00S, for no definite policy was
prescribed at first, either for improving or for validating the ex-
aminations takepn by the candidates. In the early periocd tests were
prepared, administered, and graded largely by the individual instructors,
resulting in much varistion even among classes presenting the same

subject matter. Because the tests were usually subjective, the work load

65
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of the instructors, many of whom were inexperienced in conducting
an examination program, was inordinately increased.* The rapid
inerease in the officer candidate enroilment in the summer of 1942
rendered this system unsetisfaciory, and in order to conserve time
and energy, & program to lnsugurate sm objective-type testing program
was undertaken.l

The grading system employed during the early months of the school's
operetion also proved inadequate. Seventy per cent had been degignated
as the passing grade for all courses regerdless of length or importance;
aefter obteining the course grades, the elerical staff tried to weigh
the grades according to the mumber of hours aliotted to each course.
With a larger enrollment and the introduction of mew courses, this
procedure soon proved too cumbersome and too prone to error; as s
subgtitute, an "attaimment point system" was ammounced in May 19/2.
Each course was sllotted a mumber of points in accordance with its
length and importance; points were slso asslgned to examinations and
essignmentse. A total of 10,000 points was designated for the entire
course, and the attaimment of 70 per cent of the point total in any
eourge or test was considered satisfactory. The point total for each
candidate was then couverted into a descriptive rating ranging from
"Unsatisfactory" to "Superior." It was soon discovered that an exbitrary

designation of 70 as the passing grade for examinations often resulted

¥Absence from examinations because of military duties interfered so
often with the itesting program that a permanent department was set up to
administer make-up tests. Make-up tests could te taken any day, three
nights each week, or on Sunday mornings in the department office on the
top floor of the Miami Beach Public Library. {(Hist. CCS, 19 Feb. 1942-
24 July 1943, pe 124},
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o in po feilures or too meny failures, depending vpon the severity of
the particular exsmination; therefore, the 70 per cent fipure was
abandoned, end students were rated sccording to their relative class
standing, with the lowest 5 to 10 per cent considered as unsatlsfactory.
Candidates were told only if they hed made a satisfactory or unsatisfactory
grade on each test, but they were also informed, et stated intervals
throughout the course, of thelr relative class standing based on their
point 'l:o‘t:ﬂﬁl.2

Whatever improvement was being made irn the testing and grading

procedures came to & halt in the spring of 1943 when Headquarters AAFTIC

directed that no examinations, "written, orsel, or implied," were to be

given in auy schools of the comoand, Instead, the "progress of a
gtudent « « « will be determined by practiecal demonstration of the per=

n3 A though
this directive was obviously intended primerily for technical schools,

formance of the actual duty for which he is being trained.

as a part of the command the O0C5 was compelled to comply., Examinations
were discoptimued, the point system was abandoned, and candidates were
thereafter graded daily by the instructor of each class on the basis of
individual performsnce. Despite leter Informstion that the directive was
not intended to prohibit tests in purely academie esourses, the former
testing procedure was not reinstituted at the OCS.Z"
As a substitute for the objective tests and as an aid to the

instructors who were experiencing difficuliy in grading 30 or 35 students
in each A5-mimute class period, the use of graded problems was introduced.

These problems were prepared by the genior imstructors, whowere respomsible

. for the administering and grading of the problems, although the latter
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functions were sctually performed by the ingtructors. Instructors
were not permitted to c¢onduct reviews in preparation for the problems
nor to aid the candidates in any way during the testing periods.”
Uniformity in the testing procedure was thereby sttained; yet it was
considered necessary to caution the imstructors egainst "teaching the
examination.® With the completion of a problem, the results were
arrenged in a frequercy distribution, and leatter grades based on the
normsl curve were obtained. These were posted for the information of
the candida‘tes.6 The Flens and Problem Analysis Section then converted
these letter grades to the final. descriptive grade of "Superior' down to
Wlnsatisfactory”"; candidates receiving a final grade of "Unsatisfactory" weve,
of course, not commissioned.

Despite these many changes in the method of testing and grading,
the administration of examinations remained the ssmej a separate
examination was given, during the reguler class period, in each subject.
In October 1944 a new system was introduced whereby two or three periods
were gel aside each Monday for a single examination covering all subjects.
Each weekly test was composed of two sections; the first covered the
work of the previous week, and the second part was & comprehensive
review of all mabterisal in all subjects covered up to that time. These
examirations were greded with letter grodes, which in turn were converted
to quality points on the basis of four for an "A" down 4o zero for an
WF," and the quality point total was then used to determine the rolative
standing of ‘the ecandidate. This method proved economiecal of time and
effort for the instructors smd made regular study by the candidates

:i.m.pe:ca'biv«a.‘8 Realizing that a testing program may never be considered

THIS PAGE Declassified IAW EO12958




This Page Declassified IAW EO12958

THIS PAGE Declassified IAW EO12958



This Page Declassified IAW EO12958

AHS-99, Chap. IV 69

adequate, hovever, the Flans and Problem Apalysis Section continued

to make every effort to improve the 003 examination system.9

Honor System
In the original planning for the officer candidate course mo efford

was made to include a provigion for an honor system as a part of the
testing program, for it was believed that such a syster had to te ip-
spired by the studentes to e effective. School autkhorities merely
veminded the candidates of the "honorsble stendards of the profession of
armg" and slloved them to act accordingly. Apperently this remipder
was not sufficient, for two members of Class 1942-B were detected in
the act of cheating on an exemirations. When the instructors increaced
their vigilance in an attempt to prevent a recurrence, the other members
of the class resented the constent surveillance and requested the ine
anguration of an honor system.lo

The honor system which resulted was patterned afbter that at West
Point* and was baced on an honor code designed to "epalle the members
of the Corps of Officer Csndidates to set for themselves certein stendards
of honor a&nd conduct, to which sach member thereof must adhere." IEp-
phasizing that "the goldierts wealth is his honor," the code set forth
breaches of honor which would not te tolerated: cheszting, rerndering
falase officisl statements, quibtbling (“any attempt to impert a false
impression or to conceal a fact by using a technieality which, in itself,

may be & true stetement"), and acquiescing in a breach of honor  To

¥Since its inception the honor code hes changed but slightly in
operation and not at all in substence; major changes have been made in
the mothod of indoctrinetion of incoming candidates (Smith Interview).
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. supervise the functioning of the honor system, & council comsisting
of one member {elected during the fifth or sixth week of the courge
but taking office after he became & first classman) from each training
squadron, was elected by the candidates. Not a disciplinary body, the
council as a group wee charced with the interpretstion end adminigtration
of the honor codej individuelly, each member was to "undertsake and be
respensitle for the instruction of and explensation to the members of
his squadron of the prirciples of this Code end their rights, duties,
and obligations hereunder, with the purpoce of preventing any violations
hereof,’ If g violation did oecur, it was to be reported to a eouncil
menber; he would pass the information on to the council's chairmen. A

preliminary investigetion would be conducted, and if e council hearing

appeared justified, prepsraticns would be made for a rapld disposal of

the case vy e trial of the zccused before & board of 12 members of the
couneil. After the evidence was presented, the verdict--10 votes were
required for a verdict of guilty-- was rendered by secret ballot. If

the sccused wap acquitted, the case was dicmissed and all records destroyed;
if he wap found guilty, the casc was turncd over to the faculty with a
recommendation that the sccused be eliminated from the school with
prejudice.l'?'

Even though the honor syctem had originated within the corps and
though council members were €lected by the squedrons, the council sc-
quired a bad reputation during the latier part of 1942: it was accused
at times of spying on the candidates and wae referred to zs "the Gestapo.”
However, the council of Class 1943-C, composed of extremely alile

‘ candidates, was able to counteract this attitude somewhat by imcreasing

the confidence in the council "as a friend and representstive” of the
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officer candidates, Labter councils were instrumental in bringing
about changes ir the officer candidate progrem to the benefit of the
13

cendidates,* thereby creating respect for the council. As a result,
the honor system proved of grest and lasting veluwe in the training

of fubture ALF officers,

Elimination

To insure the production of the best possible administrative officer,
it was necessery for the 008 {o edhere to certain stendards of attair-
mernt, and only candidates who were able to mect these citandards could
be gradusied from the course. Although throughout the wartime operstion
of the school ihe rate at which unsatisfactory candidates were eliminated
from officer candidate training was never excessive, official concern
wes evidenced at times, and ozg.?‘,}?.nvestigation to ascertain the cuuse of
student failure was instigated?i.g}; Furtheruore, because of the possible
deleterious effect of elimiration on student morale and on the mainbensnce
of scholastic and military standards, an equitable system for the dis-
position of unsatisfactory candidstes was a necessity.

The majority of officer candidate ellmirations resulted either from
acaderice failure or from a lack of the military quelities considered
egsential in an AAF officer. For the most part, student failure for
these reasons could have been prevented by a more cereful se¢lection of
candidates; in August 1942, for exawple, the 00S reported that csndidates
having AGCT scores as low as 90, insufficlent education, or disqualifying

*T i i t Larified
and pratoieea i HETEpraced op posturlalny, studenl ogders vere S1ositifds
efforts of various honor councils.

ASee p. 56 fT.
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. phyeical defects¥* had been received by the schcol.u' There was little
that the instructional staff could do toward making officers out of
these men. On the other hand, numerous candidates who met all of the
entrance quelifications proved unsble or umwilling to show suffielent
progress to warrsnt retention in the ccourse; elimination for this
reason was usually stated as "lack of military bearing," regardless of
the individuel cause for failure. In addition to eliminations fer these
cguses, it was possiltle for cendidates 1o resign or to be washed out
for violating the honmor ccde, for exhikiting conduct untecoming an
officer, or for scquiring an excessive mumber of demerits.l5

In the opinicn of the O0CS authorities, eliminations for these reasons

were caused primerily by the acceplance of unqusiified candidates rather
than any defects in the training program, ard, as pointed out above, an
.
investigation was reguested late in 1943. Colonel Harris, the ine
vestigating officer, reported that since superior candidates had been
sent to the school, the reason for elimipations wes ipherent in the
curricuium. 4 relazation of pressure and ap improvement in instruetlon,
he believed, would decrease the number of failures and cave many "potentielly
valuable officerg" for service with the AAF. Harris also objected to
the use of the texrm "lack of military bearing! ag "an omnibus term which
is uced as a clozk to cover a large mumber of alleged deficiencies, all
of which enter intc the production of the finiched officer." Rather

than uging such a "misleading® term as a reason for eliminstion, he

*The problem of the receipt of physically unquelified candidates has
,. been discussed shove, pe 30 L1,
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. recomuended that the specific cause be stated in every cas.e‘.}'6 The
later investigators, Pool and Smith, did not concur; they agreed with
the school officisls that inadequate selection was the primary ceuse
of failure and that the criticlzed descriptive term "lack of military
bearing"ws an adequate means of expressing the reason for failure.l7
Again it i apparent that each repori contained an element of truth;
certainly statistics could be produced to bolater each point of view.
Nevertheless, as the rete of elimination in the 008 {approximately 11
per cent) compared favorably with those of other AAF schools, it secems
that the problem was being adeguately handled.ls

In order to provide an efficient system for the consideration of

potential eliminees, o series of boerds was gradually crezted in the 0CS.
At the top, and the only board possessing power to eliminste, wes the
Faculty Poard which was "to determine ell matbers relative to standing,
rating or clagsificabtion, proficiency, or deficlency of all students”lg
end wes usually compoced of the commanding officer, the director of
trainlpg, the various depaertmental directors, a representative of the
surgeon's office, and a secretary.zo Buring the early period of operstions
this wes the only body, with the exception of the honor council, em=
powered to deal with unsstisfactory students; consequently, it was
greatly overworked when the enrollment was increased. To alleviate the
situstion, two lower boards were established in the military depariment:
8 group board composed of three group commsncers in each training wing,
and an intermediate board mede up of all group commanders. The group

board interviewed delinguent students and wes authorized to award demerits
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or punishment tours, to order confinement, or to recommepd dignissal
to the Faculty Board.z:" More serious cases were called before the
intermediate board, which was also authorized to mete oubt minor
punishments or to reccmmend dismissal to the higher board. Although
these boards were concerned primarily with disciplinery problems or
deficiency in military subjeclis, they helped to decreuse the work of
the Paculty Bosrd to a large extent.~o

In any case involving academic deficiency, sppesrmnce before the
Faculty Doard was immedlate and mendatory. While the percentage grading
system was in use during the eerly classes, any student with a combined
average of legs than 70 per cent was ordered te appear before the boerd.
Since most students were able to maintain a passing sversge, this resulted
in few cases; hence it was decided to summon before the board any student
failing in four or more courses. Again the solution was not satisfactory,
for it was possible for a gbtudent to be feiling in four minor classes
and still to maintain s reasonably good average. Finslly, when the
grading system was altered so that it was based on relative e¢lsss standings,
the practice of cslling before the board the lowest ranking members of the
class, usuvally the bottom § or 10 per cent, was beglm.23

Three slternatives were availeble to the bourd in rendering its
decision in ary case brought before it. If the members decided that the
student was not qualified to continue the course, their verdict would be
elimination with or without prejudice, depending upon the cause of
failure; acaedemic failure usually resulted in elimination without

prejudice, If the board decided that extemuating circumstances were
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present, it might restore the candidete to class or it could wash bim
back to & later class to repeat part of the course. Usually the mumber
of eliminations was greater during periods when few students were washed
back by the board.

It was always possible for a candidate to resign from the course if

24 rather than

he considered himself unwilling or umnsble to continme;
retain a dissatisfied candidate in school, his request was naturally
granted. Personsl affairs, misinformation about the content of the
courge, or Joes of seli-confidence were the reasons most often given
by those seeking voluntary eliminstion. Late in 1942 a new problem
arose in connection with self-eliminstion when a mmber of candidates
who had been returned from overseas expressly for officer candidate
training resigned. It was apparent that meuy of these had applied for
0CS merely as a means of returning to the United States. To held this
praciice, it was decided that in cages of this type the candidate would
be relieved from training, reduced to the grade of private, and sent
to the nearest port of embarkation for return to the overseas theater
in which he had been serving.‘?‘s Regerdless of such measures and various
attempts by the school authorities to orient candidates properly, small
nunbers of resignations continuwed to be recorded.

For purposes of morale and the efficient use of persomnel, it was
eassential that eliminees be correctly reassigned as soon &s possible after

the decision of the board.* Upon elimination, cendidates automatically

*AGF or ASF persomnel who were eliminated from AAF OCS were returned to
their former brench if they so degsired. Because of AGF objections, however,
after November 1943 the AAF was permitted to retain only those eliminees
who were qualified for airerew training regardless of the preferences of the
ex-candidates. (Weekly Activity Report, Enlisted Ersuch FMP AC/AS-1,

18 Dec. 1943).
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reveried to enlisted status, were reported to The Adjutent Gemersl for
reassignment and, while awaiting orders, underwent s period of processing
which included & elagsification interview and a physical examination.26

In spite of efforts by the OGS, this involved considersble delay in the
disposition of the eliminees.27 In order to avoid this delay, it was
planned, epproved in April 1942, to/ﬁlir;married eliminees to replacemant
training centers "to be used as noncommissioned supervisory persoonel for
overseas movements.' DNarried ex-candidates were to be returned to their
home stations but were not to be reessigned to thelr original 'units.28
This procedure was altered slightly in September when permission was
granted to allow ummarried ex-candidates to return to their home stationc,
also, if they desired,?? Although these directives should have alleviated
the situation, assigmment orders still had to come from TiG, and the 0CS
reported as late as February 1944 that 30 days often elapsed before an
eliminated student actually left the school area.B? Because of this
bottleneck, it was directed that, in order to disrupt the school program
as little as possible, eliminees awailting orders should remain attached

to their squadrons and carry on thelr ususl duties except for attendance
in class.sl The existence of such a situation at this late date indicates
that the problem of quickly disposing of eliminees remeined largely un=

solved during the wariime operation of the OCS.*

YMorale
Inasmuch as the meintenance of morele emong the officer eandidates

was ‘the mogt intangible problem which would confront the 008 supervisory

*No regulation prohibited an eliminee from applyins & second time for
officer cendidate training; nevertheless, the abundent supply of prospective
candidates usually meaunt that quotas could be £illed with qualified applicants
who had never been selected for the training before. (3d ind. [Itr. s sender
not given, to GG AAFWFIC, subj.: Offieer Candidate School, n.d.7, Hq. 4AF to
CG ALFIC, 4 Feb. 1944, in DRB 352 Officers Candidate and Training School at
Miami Besch, Fla.)s
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personnel, spprehension had been expressed when it wasg decided to
locate the school in the midst of & lavish summer resort. Although
the advantages of Miami Beach were obvious-~climate, hotel facilities,
and recreational opportunities——~the effect of the surroundings on the
candidates could only be surmisecd. However, despite some early criticism
of the school's location, an inspector reported in May 1942 that "elthough
there may be gome undesirable features in retaining the school + . . at
its present lecation, they are subordinate at this time to the disadvantages
of moving i'b."32 During this early period of training at Miami Beach
‘the school historian, who was much cleser to the scene than any visiting
inspector, had noticed no adverse effects of the locale, for candidates
submerged themsclves into the training program and "any sense of the lavish
resort life reached them only sub-consciously.“33

By 1944 the attitude of the school historian had changed; he now
believed that, from the standpoint of morale, loecating the school in a
resort area bad been a mistake. "Regardless of other advanmbages which
Miemi Beach possessed," he stzted, “they may not have been sufficient
to compensete for the harm done." Even though the presence of civilian
obgervers had a stimdating effect on merching and singinpg, "the real
demage was done in the destruction of ideals, the creation of bitter
cynicism, and the kind of negative orientation" afforded by the surroundings.
He reported that officer candidates naturally contrasted their regimented
life with

that of the btourist who all seemed to possess ostentastious automokiles

with unlimited fuel, apd vast gquantities of money to lavish on the

night clubs, horse races, and dog tracks. Men who had returned

from overseas felt particularly embittered to see ample quantities

of steak in civilian restaurents after having lived for weeks on

Spam apd having been told that other operatiopsl theaters (Miami
Beach?) wers receiving &ll the beefe + » o An almost umiversal
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feeling arose among the candidates that the landlords, and
the retail merchents as well, were exploiting them.

Such conditions prompted one candidate to remekr, "Now we know whet we're
not fighting fort and caused the historian to recommend that “future
militery planpers should think twice before establishing an 0CS in the
heart of & community like Miemi Beach unless they are prepared to take
it over entoi::'ely.“"’*34

Despite the location of the school, morele within the Corps of
Officer Candidates spperently remained consistently high, possibly be-
cause the candidates were kept busy throughout each training dey so
that they had little time for reflection on their rigorous program.
MAlthough compleints were often heard from lowerclassmen regarding the
posturizing to which they were subject, they were ususlly forgotten when
the candidates were in a position te pesturize others. Fear of elimipation
wag ever-present, anrd, as in all military establishments, ominous rumors
were always clrculeting among the stuwdents withoub causing, however,
more than a temporary lowering of thedir :.n-:male.35 In the main, it
appears that most of the candidates expected the program to be rigorous
and, with a commission as thelr goal, were willing to undergo a great
deal. of unplessantness for the satisfaction that suecessful completion
of the course would hring.

In en effort to melntain morale among the officer candidates at a
high level, several morale~building ideas were developed. Permission
waes granted in April 1942 for taking group pictures of the various S

*0ne clivilian's opinion of the effect of OGS on the community msy be
found in "The Town Crier," Miami Herald, 21 June 1942. He found that, al-
though the military had taken over the places of entertsimment and relaxation,
they had done co im an orderly manner,
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classes .36 Beginning with Class 1942-D the compilation of a class
bock was begun,* a copy of which was sold to each capdidate as & permanent
record of the activities of hLis class;37 In addition, a weekly OGS
newspaper, "Wings Up,"" which proved invaluable as an orientation device
&3 well as s morsle~bullder, began publication in Hovember 1943. The
paper was produced entirely by the officer candidates, with & minimum
of supervision by the administrstive perasmmez'l.‘38 Perhaps of more
importence than these stinmulants was the gradual institution of a liberal
“open post" policy. Beginning with open post privileges of only a few
hours for the first OGS classes, free time was increased until in 1945
first classmen were free each night until 2330 hours if they desired;
second classmen were granted the same liberty three nights each week
and third classmen on two nights. The lowest clasg had no open post
privileges btut were released from quarters once every two weeks. This
rolicy was thought to have improved morele greatly without affecting
discipline or academic progress.39

4s the war drew to a close, scme fear was expressed that the reduction
in enrollment and the uncertainty of the future would shatter the morale
of the candidates then in training. Such did not prove to be the case,
hovever, ard most of the candidates appeared eager to continue the
course to its conclusion. As was true during the entire existence of
OGS, morale remained high and diseipline good throughout the uancertain

months beotween V-E Day apd V-J Day.40

¥This practice was halted after V-J Day but publication was resumed
in 1949 (Smith Interview).

0 #AThe newspaper was luter renamed "Candi-data."
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‘ Graduation and Assigmment

At the conclusion of officer candidete training, gradusticn
exercises, during which the successful candidates made the transition
from enlisted to commissioned status, were held for each class., Formal
ceremonies were held, in which graduates were administered the oath
of office en mass, an address was given by a high renking officer
(General Armold addressed the first graduating class),*’ and, following
the ceremony, the newly commissioned officers were presented discharges,
dated the previous day, from the Army enlisted status«’® Commissions
for the new officers were dated from the day of gradustion, they went
on active duty immediately, and after a short delay en route they re-
ported to their new assignments.®

Because the succeas of the school depended upon the proper assline
ment of its graduates," the classification of candidates, which began
during the first month of training, constituted one of the mogt im-
portant functions of the OGS administration. A1l candidates were
interviewed and assigned temporary military occupstionsl specialty
puckers; these were used in determining the type of specialized training
each candidate would pursue. Approximabely six weels before graduation,
cendidates were reinterviewed, end reports were submitbed to AC/4S
Pergormel giving the names of the proteble gradustes and their classi-

,i‘:-t.f:a'l:ic:m.‘!"3 In order to insure the proper placement of all graduating

#*Gemplaintes were occasionally hesrd concerring undue delays tetween the
time of graduation and the errivel of the graduates at their new gteticns 3
the OG5 was instructed to take steps 1o prevent this. (Litr., Hq. 2d 4F to
CG ALF, subje: Travel Time, 7 Sept. 1942, in DRB 352.17 Miami, Fla.,
Graduates. )

o #Through August 1945, 52,7¢0 officers were rredusted from 0CS. (Stet.
Digegt, table 56.)
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officera, it wes necessory for the classification section to exercise
great care in debermining the correct clessificstion of each candidate.
Despite the efforts of the 008 classification section,® officers
were often assignced without regard for their special qualifications.
The Q0S5 called the abicnltion of Hemdquerters AXF to this situation in
August 1942 and recommended that more comsiderztion be given to ‘the
qualifications of the graduating o:E‘f.‘:i.c:ers.MF In reply, Beadquarterg ALF
indicated that a report of the graduates by name would no longer be
necessary; henceforth, reports would include only the nusber of graduates
in cach class, with the exception of those experienced in cormunications,
engineering, or arnomcnte-these were to be reported by specislity. '
Using this information, the Militery Perconnel Divicion would assign
groduates to stabions according to the number of officers they required,
ard the stztion would reacsign them according to their qualificetions.
As an ald in this new procedure, Heedguarters ALFITC directed that the
required reports be rerdered by OCS through that office three weeks
before gredustion; on the other hand, all clzssification records were to
be sent directly to the stations to which the gradueting officers were
assigned.‘w
Durirg the carly period of the school's operation, orgenizations
desiring the assigement of newly commissioned officers were often
authorized to send representatives to 005 prior to gradustion for the
purpose of interviewiny and selecting from among the prospective graduates.

Other orgenizations frequently subtmitted requests for gradustes directly

¥The C(3 classification section was referred to as the "model Classi~
fication Office" in 1943 and was ccmmended by the school's conmanding officer.
(btr., Lt. Col. Storck to &ll percomnmel, Classification Section, 005, subj.:
Commendation, 24 Octe 1943, in Hist. 00S, 7 July 1943-1 Mar. 1944, appe)
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to 005.47 Becguce of the increaszed enrcllment snd the widespread need
for gredustes, these practices had become unfessible by Sept ember 1942;
therefore, it was directed that all requests for officers were to be
sent through channels to the Director of Percomnel, Headguerters A4F,
and interviews with prospective gredustes were to be authorized only by
h.’:m..‘&”8 Thereafter, upon receipt of the information concerning the
nunber of graduates in a particular cless, the different cormands were
ellocated gradustes by mumbers in accordance with their expressed needs.
Fron time to time, problems arose in the assignment of newly com-
missioned officers, some of which were the responsibility of the school
training prograr. It was reported in April 1943, for example, that the
008 graduntes lacked experience in bardling men and required & pericd
of training after sssigmment before they could be used with maxiwmn
effectiveness; therefore, AAFTIC requested permission to retain predustes
for a two-month pericd Guring which They would ect as training and
sdministrative officers at basic training centers in the area under tie
supervision of the Officer Iraining Sc::hool!..“!lr9 Necded experience would
be gained by this prectice; hence, officers woudd be more valuable
imnediately upon sssigmmente Although ALFTIC reported that this policy
was to be instituted,ﬁo apperently it was not followed too clogely be-
cause of tho pressing need for graduates., The Third District AAFITC
partially solved this prollem by establishing station training schools
thronghout the district to which all recent grauvdstes of OCS and OFS
were to be detailed to undergo a period of prectiesl instruetion before
emberking on thelr new duties.5l Degpite efforts of this pature, in-
experience in the handling of mep remained a basic deficlency among OGS

groduates.
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The groduation of former aviation cadets from the OGS also
created a problem in the matter of assigmments. Since the 0CS
course wes shorter than most aviation cadet training courses, 1t wes
possible for a former cadet to receive a compission sconer than the
members of the cadet class from which he had been eliminated. And
becauge the attiitude of the ex-cudets toward flyilng was ordinarily one
of frustration, contact between the newly cormissioned ex-cadets and
their former classmates was often awkward and likely to lower the
morale of the cadets still in training. In order to reduce the
likelihood that this situastion would arige, it was directed in November
1942 that no graduste of OCS who had been eliminsted from flying
training was to be assigped to duty within the Flying Trairning Gommand.52
The problem of eliminees diminished, howvever, as educational quelifications
for aviation cadet trainirg were lowered to such a point that many ex-
cedels were unable to qualify for entrance into 0GS.

In addition to those graoudeies who proceeded to new units, B small
mmber of officers was detailed for further instruction at such other
MF schools as the Air Intelliperce School, Harrisburg, Femnsylvania,
and the Security Officers Course, Pawling, New York. Upon completion
of these courpee, they were assipned wherever a nced exicted for intelw
ligence or security oi‘ficera.s3 Regardless of the ultimate destination
of the graduates, the immediate need for officers with administrative
treining resulted in few problems for the 008 classification personnel.
The succeas of the classgification procedure empleoyed is perhaps bteat
revesled by a report of the OGS that over 90 per cent of the graduates
were working in thelir primary specielties at their new stations of

assigmment.S4

THIS PAGE Declassified IAW EO12958




This Page Declassified IAW EO12958
—

THIS PAGE Declassified IAW EO12958



This Page Declassified IAW EO12958

AHS-99, Chsp. IV 8,

) Ehysical Iraining Speeisiist Courge

Shortly after the opening of the 00S administrative officer course,
a physieal training specislist officer candidate course was eghtablished
at Miemi Eeasch to be eonducted by the OCS physiesal training departmen'h.55
Except for admindstraltive purposes, however, the department operated
largely as a separate organization with two principal duties: +training
vhysical training specislists, and conducting tke physical training of
the adminlstretive officer cendidates. DLoth phascc of the physical
traiping activities thus could be conducted by the same inpstructor
personnel, and candidates could be given prectical training as a part
of the O0S physicsl training progrsam.

Open only to civilian physieal training directors at first, the
specialists ccurse had higher entrance requirements than the admipistrztive
0C5. In addition to the gqualifications prescribed for administrative
officers candidates, physical training officer candidates must have
gerved satisfactorily with troops for three months prior to admission
to the course.* Applicants were to be between the ages of 18 and 36,
have an AGCT score of not less than 120, and possess a bachelor's degree
in physicel education from a recognized college or university of Yan
equivalent knowledge gained through experience in the ficld of physicel
training or recreation."56 Although experience in athletics was
degirable, it waes emphasigzed that this alone was not to be accepied as

"equivalent knowledge.“57 In August 1942 these reguirements were relaxed

*4 newly gqualified director who had not served the required three months
mitht be inducted or enlist in the service and gerve 90 days as an enlisted
0 man in order to qualify. (Ltr., TG to G/AC, G/ALF, CG AF Combat Comd. amd
CO0's of interested Bases, Schools and stations, 27 Febs 1942, in HD 145,96
109 (11-D) Training Pirectives, Programs ard Orders, Book I.)
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somevhat so that an eplisted man without the reguired amcunt of
service who was otherwise quelified might apply if, in the opinion
of his commanding officer, he would be able to complete the course.58
Despite this, fthe entrance reguirements remained higher than for most
officer candidate schoolse

In addition to the regular basic officer training, physicel
training speclalists took courses designed to incresse their proficiency
in the performance of their specialized duties. During the periods
allotted to the administrative candidates for drill and physical training,
the physical training speciaelists were given a l5-~hour course consisting
of such subjects as Anatomy and Fhysiology, Voice and Gommand, end
Efficiency and Actione In February 1943 the course was enlarged by
the eddition of five classes, one of which included a pericd of
demonatration and practice teaching; moreover, field days at which the
candidetes demonstrated their proficiency in various athletic events
and mags exercises were held throughout the course.59

For the most part, the physicel trairing directors sent to 0CS
were returned to their origipnal commands upon graduation.éo While
Yhey were undergoing tralning, civilian directors were employed to
replace them; these were, in turn, inducted ard sent to OCS when
quelifieds It was hoped that the entire ALF physical training personnel
would be converted to commissioned status in this manner without inters
feoring with the operation of the physical training program..61 As a
further aid in the assigmment of physicel training graduates, it was

suggested thal candidaies be designated as senior or junior directors,
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depending upen their previous experience, and the plan wus spparently
adopted. Upon gredustion, it would then be possible o assign the

senior directors to more responsible positions, leaving the junior
directors for the more routine daily activity programs .62 Because of

the need for greduates, assigonment never constituted a proklem for the
008 adninistration, and though the number of physical tralning specialists
in training was never great, the AAF need for commissioned physical
training personnel was filled by 005 gradusies.

Stetisticsl Officers School
One imporisnt function of ALF administrative officers--the operstion

of the cemplex statisticel control gystem used throughout the AlFe-—could
not be teught st the 003 at Miaml Beach; therefore, the AAF Statistical
Control Officers School was opened on & June 1942 in the Groduate School
of Business Lfdminmistration, Harvard University, for the training of
statistical control commlgsioned personnel.63 Beginning with the second
class (20 July), students for the six weeks' course were to be selected
from officer csndidates at AAF OCS who hed ccmpleted at least six weeks

of basic administrative off'icer training.64 Students selected for this
training (the originel guota was 165 per class) were to be chosen by the
005 commanding officer on the basis of demonstrated ability, "with priority
consideration given to candidates poseecsing academic training or practical
experience in sccounting, business admindstration, banking, commerce,
finance, and statis‘bics."65 Succepsful candidates were to receive
comnissions at the same time as their fellow candidates at OCS; those

who did not cemplete the course for sacedemic reasons were returnmed to
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. 0CS to complete the regular sdministrative course.*

At Hervard the candidates underwent an intensive 240-hour course
designed to familiarize them with all aspects of the duties of statisticel
control officeraj Courscs were preseuted in AAF organization, statistical
control methods and reports, and practical work in their use.66 For the
most part, instruction was by the regular university faculity members and
wag presented in confererce periods or by pracilesl exercises based upon
data obtained from the field of AAF operations, elthough some lectures,
laboratory work, and training £ilms were used. In addition, weekly assigne
ment sheets containing work for each evening were distriluted to the candi-
dates, who were required to prepare the problems for discussion. B
sides this rigorcous mcedemlc program, the candidates were reguired to
spend considerable time in the usuel physical and military training
activities,

Atterdance at the statigtical school was on a volunteer basis, and
gince mosh candidates at OCS appeared to know little about the purposes of
the scheool and were reluctant to undertake the course, attempts were made
to publicize the role of the statistical officer. When, despite these
efforts, the muber of voluntecrs still did not incresse, the commanding
officer of the OG5 agreed to include one period of instruction in the
statistical copirol system in the basle administrative officer course,

¥A recommendation that a swall mumber of colored candidabes be sent
to the school was mot approved, (Litr., AAFTTC to CG 5th Dist. AAFTYC, subi.:
Technical Treining--Colored, 6 Jan, 1943, in DRB 353 A, Negro Training;
TWX, CG AAFTTC to CG 5th Diste. AAFTTC, n.d., in DEB 353 4, Negro Trainiag.)}

%The course was increased to 250 hours when of ficer candidate training
was extended to 16 wecks.
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It was anticipated that this course would arcuse enough interest to

assure an adeguate mumber of volunteers for stotistical training.
Neveriheless, when the decrease in 0CS enrollment resulted in a further
curtailment of eligible candidates for the statistical course, it was
decided that the reguisite number of students would have to ke obtained
from commissioned AAF personncl, snd beginring with the class entering

11 July 19/4, classes were composed of both officers and officer candidates.
The mmber of officer candidates gradually decreased uvmtil by 30 April

1945 the school was composed elmost entirely of gtudent officers., In

all, 2,072 officer caxdidates completed the course at Harvard and were

comnispioned as statistical control officers.69
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Chapter V
THE QFFICER TRAINING SCHOOL

The expansion of the military establishment of the United States
Guring the years 1939-1941 was accompanied by a rapidly growing shoriage
of officer personnel. Many officers were required inmediately, and tine
wag not available for the variocus officer candidate schools to produce
thems In order to meet this pressing need, all branches of the service,
ineluding the Air Gorps, began granting direct commissions to qualified
civilians on the basis of their education and experience. For the most
part, {hese men were not eligible for induction into the service because
of age, dependents, or the importance of their civilian occupations; yet
the skills and knowledge which they possessed were needed by the armed
forces. Although thie method of securing officer persommel was not with-
out defect, in the emergency npo other course was appavent,

The Air Corps, further handicapped by ite lack of an officer candidate
school and its conseguent dependence on the sehools of the other branches
for the training of i1ts officer persomnel, socon discovered, in common
with the other ranches of the service, that a sericus weskness existed
in the officers commissioned directly from civil life~~they usually had
no knowledge of the basic military essentials. Few of these newly
comnissloned officers possesced any understanding of military courtesy,
drill and ceremonies, the wearing of the uniform, or the organization of
the service in vwhich they found themselves. Therefore, to avoid a lowering
of military standards, it was necescary thet the adjustment of these

89
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civilians to military life be eased in every possible way so that, in
addition to performing the technical or administrative duties to which
they were ascigned, they might become a credit to the uniform.

To asgist the new officers in this sdjusiment, the Air Corps turned
to the use of training schools at the various Adr Corps stations throughout
the country and in September 1941 directed that such schools be establiched
940 orient the non-pilot class of officer and prepsre him to assume his
dutics with the Alr Corps." All nompilot reserve, specielist reserve,
and branch immeteriel officers wore to attend these schools (except those
on duty prior to 1 March, who might be granted exemptions) while any other
officers might attend if they so desired.l 0lesses were to be held at
deagt one hour each day, Mondays through Fridays, upnder imstructors
chosen from the assigned officers of the station.2 A syllabus of ipe
struction was set forth which included courses in militery customs and
courtesy, milltary records and reporis, military law, squadron officer
duties, supply, and security. Each course was to contimue until all
pPhases of the curriculum had been adequately covered. Furthermore, it
was decided on 17 February, at the seme conference which resulted in the
esteblishment of the Officer Candidste School, that, in addition to this
method of affording the newly commissioned officers &t least a rudimentary
¥nowledge of militsry life, the technicel school st Lowry Field should
be used to give a short refresher course to newly commissioned officers
awaiting assigmment. Up to 500 of these officers were to be sent to
Lowry Field as rapidly as possible.4

Neither of these methods for itraining the nevly cormissioned officers

proved entirely adequate. Lowry Field was not prepsred to offer the
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required courses, nor had it the facilities to accommodate the officers.’
Moreover, objection to the station training schools was expresced in
March 1942 by Col. Ray A. Dunn, chief of the Air Service Command's
overseas division, on the grounds that they were taking up the time of
the regular officers who were serving as instructors and that the amount
of instruction received by the new officers was too dependent on the time
which those officer=instructors could spare. Dunn reported that he had
seen "literally bhundreds of officers who do not even know the ordinary
customs of ‘the service" and therefore recommended that a school system
for newly commissioned officers be set up in which they could receive
"three~weeks or & month's course of instruction prior to being placed

on duty." He proposed that the curriculum inelude history, orgenization
and funetions of the Army and air forces, military comrtesy, diseipline,
law, and enough drill and exercise "to improve their militsry bearing.®
He estimated that approximately 10,000 officers would have to be processed
through such a school system.6 Headquarters AAP directed Dunn's memorandum
to the conmanding officer of the ALF OCS with a request for his views

on the feasibility of instituting such a program at the Miami Besch
school.7 The latter replied that such training could be uniiertaken by
18 April 1942 for a monthly entering quota of 250 officers; furthermore,
be recormended that all officers commissloned direcily from civil life

be required to attend such & course in a 30-day temporary-duty status
from their first station of assigmment, to which they would return after
completion of the coux'sea»a Acting upon this information, the Technical
Training Command was directed to prepare for the arrival of officers co

that instruetion might begin at Mismi Beack on 18 April 1942. Facilities
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. for classes of 400 officers enbering every two weeks would be required
for o sixwweek course of instruction. HBomsing was to ke provided by the
officer-students,® they were to be assigned to their new stations prior
to reporting to the school, and no limit was placed on the eventual
mumber of officer training classes to be en’tered.9 In complying with

these instructions, ACTIC specified that, although the officers were to

e responsible for their own iliving quarters, they would live under
military rule at all times during the course. Also, authority was granted
to the 0CS to use its officer condidates s instructors in the OIS if
necessary.lo Cerrying out these instructions, the Officer Traiming Schcol"
began operations on 20 April 1942 vith & class of 354 new officers.n

From the begimning of its operations, the permanence of the Officer
Training School was uncertain, and during the first two months of its
exictence several suggestions were mede for the removel of the school
to another locatﬂ.on.# Likewise authori%afcion for the echool was ap=
parently lacking, even though the correspondence reletive to its establish-
ment would suggest that 3% was intended as a part of the Officer Candidate
Sehool. HNevertheless, OIS administrative persomnel attempbed to function
at first as e seperate command, &n attempt winich caused considerable

confusion until, two months efler the opening of the school, an 0Gs

#jprangements were made with two hotels gtill umdexr civilian conirol to
provide housing for the officers et speciel rates. (Press release, 19 April
1942, in DRB 100 Misc. Miami 39-42)e

#Wben reinstituted in 1951, this school was called USAF Officer Basle
Military Course. Se@ De 136.

o Afsee below p. 100 £1
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general order assigced OIS as & unit to the 00S.1% Further difficulty
developed in July 1942 when Headguarters First District, TTC reported
that it could find no authority for the activation of an Officer
Training Sch-:ml.:l'3 Heasdguarters AAT was also unable to produce any
definite information, aelthough the Directorate of Individual Training
(4FRIT) understocd that it was never intended that the OIS should operate
a3 a separate school tut as a component of the 008, In the gbsence of
more concrete suthorization, A¥RIT suggested that the inclusion of an

OIS in OGS be edopted ss policy; 14

to this suggestion the Dirsctorate
of Militery Personunel agreed.15 Despite these opinions, no definite
directive was deemed necessary, for the Directorate of Persomnel (DOP)
believed that the relationship belween the achools had been sufficiently
explained in an earlier directive, which stated that the OIS was ine
stituted "in conjunction with the activities of" the 008.16 Although
this wag not a stable bapis for the operation of an ALF organization,
it continued to be the only authority for the existence of the Officer
Training School.®

According to the first program of instruction proposed for the Officer
Training School, tho purpese of the course was "the furtherance of the
professional education of officers in order to increase their value to

the serviea.":w The implication was thet the officers undergoing in-

struction possessed a certain amoung of previous training, but this wes

*Lock of & definite activation directive hampered the Officer Training
School in obteining supplies and training aids, for everything had to be
acquired from the 00S. (R&R, comment 1, AFDMR to AFRIT, subj.: Consbtrwetion
of Miami Eeach Area, 23 June 1942, in USAF HD 225.2-3 Miaml Beach, Since
July, 1942).
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not ordinarily the case; moct of the student-officers lacked even s
bapic knowledge of military training, Eecause of this deficiency end
of the fact that supervisory personnel for the school were drawn lergely
from the 005, it is not surprising that the curricula for the two schools
were similar. Inasmuch as officers spent only six weeks in OIS, their
courses were necessarily shorter than those in 0OCS; nevertheless, it
appears that OIS attempted to pive its graduates as nearly as possible the
same gubjects as were prescnted to the officer candidates. Another
difference between the two schools is to be found in the fact that the
greater age and poorer physiecal condition of the officers made necessary
for them a less strenuous physical training program than for those inm CCS.*
The scope of the proszram of instruction originally proposed for OIS
included basic militery indoctrination, fundementsl professiopal education,
and practical field exercisesw-an ambitious program to be acconplished
in the three weeks contemplated for the cource. Thirty hours were to
be allotted to military training, 102 to acedemic subjects and field
exerclises, and 30 hours to physieal 'l:::-a:i.m'.ng.2'8 Before the school copened,
however, the course was lengthened to six weeks, with a corresponding
increage in the time devoted to cach phase of training: 253 hours of
instruction were to be given in allj 39 in military training, 156 in
acedcmic subjects, and 58 in physicel ‘l;:‘a:‘.n:i.nfg.19 Later revisions of the
program increassed the hours of instruction to 265 in Cotoker and 277 in
Mey 1943 without changing the fundementsl structure of the ccnrse.zo Sm:h

*By August 1942 ettendance gt OIS wes required of &1l officers cormicsicned

direct from eivil life except in "exceptional cases.! (Iir. LLG to all
ccmmanders concerned, subj.: Waiver of Attendance at Officer Training
Scheol, 27 Auge 1942, in USAF HD 145.96-110 (111-D) Training Directives,
Frograms end Orders Book I1).
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academic courses ef edmirdstration, mess, supply, command and staeff,

and niltitery law were sllotted the prester mumber of clase hours, and

over ope~third of the time Gevoted to militery training was taken up by cloze
order drill. In addition to this traiming which was received in the

@échool area, the officer trainees conducted a maneuver kmown as "airdrome
security"s; it tegan with a 10-mile march for Class 1942-A and was expandad
until 1t became a defense of a simulated aixr base., This prollem con~

tinued to climax officer traindng until Jaousry 1943, when it was abandoned
on orders from higher headquartercozl hpparently the Of° training was

as broed as was possible in the time allotted for the courcze.*

Begides having a treining program similer to that of the oGS, the
Officer Training Scheol experienced many of the seme handicaps: fluetuation
in enroliment, a dearth of classrcom facilities, erd difficulty in the
procurement of competent instructors. Soon after the opening of tke
school it became apparent that the size of the enrollment was to be in-
creased greetly; as time went on, emtrance quotas for classes were
usuaily exceeded without warning. This upcertainty placed an undue
burden on the OIS adwinistration, and in the absence of adequate classe
rooms all avalleble faeilitles were ulilized, including the municipal
golf course on which classes were held when weather pemitted.zz The
instruetiopal steff was inadequate frem the sterdpoint of experie nce;
moreover, even though qualified officer candidates were used as imstructors,

23
there were not enocugh instructors available, This sitvation was slleviated

#The trend throughout the existence of the OIS was toward the use of
practical problems rather then lectures and exeminations. (Hist. O ’
18 April 1942-26 June 1943, ppe 66-67.)
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somewhat by the sssignment of OIS gradustes to the school as instruectorss
vet most of the staff, although heving more militsry experience, was oule-
ranked by the s‘budents.'?"" Despite these difficulties, each class entered
and gredusted at the designeted time, apperently with a minimum of
difficulty.

Other problems which confrented the 0TS administration were the result
of the aftempt to train officers in grade. Some of the officers did not
report for training on time in the belief that tho telegrams ordering
then to cetive duty werc not sufficlent evidence of their appointments,
while others elther refused to report or reported late because of a deley
in closing their personal a.fi‘airs.as An inspection In August 1942 revezled
further problemns:s officers were meking the trip from their homes to
Miewi Eeach in uniform even though they had no knowledge of the proper
wearing of the uniform; others were iringing their families and sutomobiles
to the school, even though facilities were unavailekle. The inspectors
believed that the amcunt of paper work involved could be reduced if the
officerc could be placed on probation for six months to include the time
at the OIS .26 Despite steps taken to alleviate these difficuliies, they

continued to vex the school officials throughout the life of the school.

More important than these problens was the acceptance for training of
officers who soon proved uwnfit to hold the cormissions which had been
bestowed upon theme Although the O0S bad enticipated this occurrence
and bed requested thaet a policy be formulated before the course began,27
apparently no procedure was planned for the eliminstion of unsatisfactory

officer trainees. In May 1942 & repreczentative of the Directorate of
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Militery fequirements {AFIRMR) reported that the OIS was gradusting all
officers sent to it for training, without making an effort to eliminate
the undesiratle. If suy officers were found to be weak, letterc siating
that the school did not consider them good officer material accompanied
then to their permanent stetions; it was then up to the station to take
any action necessary. OConeurring in khis opinion that "the weeding-out
process" should occur at OFS, AFIMR reccrmended that a directive be issued
to that efi‘ect.aa As a result, AAFIIC was directed to take immediste
action to gee that apy unfit officerc were relieved fron 1'.1'&:;!.131:1*E';';g9
hence & Faculty Bourd was set up at the Officer Training School which
functioned in the same manner as the board at the OGS.30

The disposition of oliminated officers presented a somevhat different
problem from that of returning officer candidates to cnlisted status and
reagsigning them to other duties. Once an officer was judged deficient
in any of the quaiities considered pecessary in an AAF officer, the
procedure involved in returning him to inesctive status was long and
complicateds® Following the receipt of the directive of 2 June 1942 which
eguthorized the OIS to elirinate unfit officers, the school began the
prectice of returning to the station of assigmment, with s recomsendation
that reclesgification procedures be instituted, those eliminated officers
vwho had been on active duty more then 90 days. For an officer who did
not complete a training course during his first 90 days of serviece, a

report was sent to the office of the Air Adjutant General “with appropriate

¥Postwer changes did little to make the procedure shorter or less
complicated. See AFR 36-2, 3 October 1949 and AFR 36-24, 1 Sepbember 1950.
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. recommendation for his relief from duty with the Irmy Air Forces, and
for the termination of his appointment as an officer of the frmy of the
United States.“Bl Auy officer falling in thils category was reassigned to
Headguarters OC&OTS to await action returning him to inactive status.
Mikough thds latier procedure often resulted in comsidersble delay in
the disposition of the eliminees, no other action was possible as long
ag the OIS was without reclessification authori'by.Bz

As with the problem of eliminations from the officer candidate
course, failures in OIS eould have been largely avoided by the application
of better selection methodss The rapid expension of the armed forces
necessitated the procurement of a large numker of officers for immediste
duty; therefore, the fesponsibility for selection wes entrusted to many
boards seatiered throughout the country. Much lotitude was allowed the
members of these bosrds, with the result thet commissions were granted
with 1ittle uniformity. Ofton field grade conmissions were given golely
on the basgis of age and declared experience rether than on an indication
that the men in question would be able to perform their military duties.
Qualifications which induced one board to grant a captainey to an spplicant
might, to another board, have appeared to juctify only a cormission as
& first lieutenant. For the most part, tke qualifications of the prospective
officers te perform their duties in & military establiskment were not
accorded sufficient comsideration by boards far removed from the military
scene. The inevitable result was that some men were commissioned who
scon proved not to bte officer material.BB

In order to &void the commissioning of unguelified men, many of the

. OIS administrative personnel believed thet the school should have been
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o given control over the clascificetion and assignment of the student
officers. All men cormmissioned direetly from eivil life, they averred,
should have been granted a tentative sppointment and sent for training
without a designated grade; thia would have ensbled the 0I5 to return
unfit officers to civillian life with little difficulty. Morecver, such
a procedure, would bhave allowed the school administrstion to award, at
the time of gradustion, rank and assignment commensurate with the degree
of competence shown during traininge This system would have produced
more uniformity in the grawbing of commissions and wculd have improved
morale by placing all studenbs on an egual besis during the training

period.y'

Even though this plan possecsed considershle merit, it was
never favorably comsidered, much to the detriment of the quality of
officer personnel who received direct commissions.®

TI.IB assignment of those officers who successfully completed the
officer training course ordinarily presented no problem for the OIS
administration.’[ When the school opened, all treinces atiended on temporzry
duty end proceeded to thelr station of assignment immediately following
gradustion. By May 1942 this method had proved umsetisfactory kecause
regquirements and priorities often changed during the six-~week periocd
of training, which meant that amendments to the assigpment orders had

to be mwade. Ip order to avoid extensive amendments, Headquarters AAF

*Mn attempt was made in March 1943 to simplify the reclassification
procedure, tut nothing was adopted before the clesing of 0TS. {(Memo for
AC/S G~1 from AC/AS A~l, subj.: Frocedure for Reclassification of
Commissioned Officers, 16 Mar. 1943, in DEB 352 A4F Schools Fla.).

. #A smell mumber of officers commissioned especially for intelligence
work received the regular OIS training at Miaml Beach before being sent
to the Air Intelligence School at Herrisburg, Pemmsylvenia. (R&R, AFDIS
to AFFMP, 29 June 1942, in DEB 352.17 Miani, Fla. Graduates).
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instituted a change in the sssignment procedure; thereafter, most of
the officers sent for training would be essigned to 0IS. Two weeks
before graduatiom, OIS would submit to the Director of Fergonnel a
report indicating the nuwber and qualifications of the preobable gradustes;
and the gradusting offficers would then be distributed throughout the
AP wherever they were neeéed.35 In any event, the entire assignment
function was not of direct concern 1o the OIS administrative perconnel.
Of primery importance to the OIS administration wes the effect of
attempting to train a large group of officers in conjunction with an
officer candidate school. Altkough the morale of the officers in training
remained consistently high, except for some disgruntlement resulting
from real or suspected discrepancies in the granting of ravk, their
presence lowered the morzle of those with whom they came in contact.
The young instructors, both at OCS and OIS, many of whom were 0CS graduates,
ard the officer candldates were freguently unable to understand why some
men without military experiewce and often with civilian backgrounds
similer to theirs were given direct commissions while tkey were required
to undergo officer candidate training. PFurther dissension among the
officer candidetes was created by the presence of many limited service
officers. who were not reguired to take full part in the military and
physical training programs. In view of OIS' unhealthy influence, the
Directorate of Personnel recommended that it either be moved te another
location or be abandoned in favor of on~the=job training and suggested
that neo more limited service officers be sent to the school; since the

latter were appointed to £ill limited service duties only, their selection
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. should be made in such a wsy that they were immediately capatie of
performing their “desgk jobs."36 In commenting on these recommendstions,
AFRIT disagreed and urged that the OIS be continued at Mismi Beach,
pointing out that the existence of the school depended on severel factors:
1) the indefinitenecs as to the cortinuvance of the school; R) the un-
certainty as to the number of future irainees; 3) the lack of supervisory
personnel to conduct the school at any other location; and 4) the nscessity
of locating the school st a place with adequate housing feeilities "withe
out the necessity of consiructing on an indefinite basis." A1l of
these factors mitigated agalnct removal of the school.37 Because this
viewpoint was supported by the office of the Air Inspector,% DOF
concluded that the school would remain et Miami Beach; nothing further
was asld sbout the limited service officers.39

Despite this decision, the future status of the Officer Iraining
School grenained uncertain, and it was difficult for the various agencies
concerned in its operations to formidate plans for the future. In August
1942 AFRIT sought information on the probable length of time that the 0TS
would contipue, so that arrangements could be made for housing the
officers while in training.éo o definite ansver was received from DUP
except the information that a recommendation was being prepared which
would call for the continmation of the school on a reduced basis (500
cach month) and an increase in the length of the course to three monthse.
On 9 Seplember DOP ennounced that the procurement objective for administrative
officers appointed from civil life would be exhausted with 600 officers

commissioned for the 3 October class; therefore, the school would normaelly
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o close with the gradustion of that class on 14 November. Instead of
allowing the school to cloge, DIOF recommended that it coatinue operations
on a limited basis of 300 in each class, 150 of whom would be medicsl
officers. In sddition to these 300, any officer commissioned from the
enlisted ranks Wfor whom such schooling is deemed beneficial" might
be enrolled. Furthermore, DOP recommended that "officers commissioned
direct from civil life and Reserve officers be sent to the School either
on an unassigned basis or on a basis whorein they would be reassigned to
the Cormand which had sent them." If the school was continued under this

plan, it would serve to meke the officers who attended more valuable to

the service and afford the AASF an opportunity to get rid of unfit officers.
Becauge the OCS was then meeting requirements for administrative officers,
it would also be possitle for stations to send to OIS those officers

42

then on duty who had never received the training. Concurrence in

these recommendstions was fortheoming, and the decision was made %o
conbinue the school on a reduced basiss On 1 Ochober it was svnounced
that approximately 300 officers would be semt to OIS every two weeks
beginning 17 October and that all officers commissioned directly from
civil 1life into the Army of the United States wonld be required to attend.
Quotas were set up for each air force activity but could be rearranged

at the discretion of the Director of Personnel.@ Before this information
was sent out, euthorization for the attendance of officers at OIS in an
uvnessizgned status was challenged as contrary to existing regulations,

and that part of the directive authorizing such procedure was revoked.

Insgtead, it was directed that only officers who were initially sppointed
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o in the AUS end who would have completed less than one yeasr of service
at the time of greduabion from the school could be sent for training
upassigned. All other officers were to be sent on temporary duty to

return to their station of assignment upon completion of the course.“

As a result of these dscisions, the Technleal Training Commard was
informed in November of the conditions under which the OIS was to continue.*

Classes of 400 (150 of whom were to be medical officers) rather than 300

students esch were to enter training every ituwo weeks, and four types of

officers were eligible for training in accordance with gquotas determined

by Headquarters AAF: 1) any officer whoze €ficiency would be increased

by the training was to be sent on temporary duty; 2) amy officer congidered
misclassified could be sent for training with a view toward reclassification
and resgsigmment, btut only AUS officers commissioned directly from civil
life with less than one year of service were to be sent in an unassigoed
status; 3) medicel officers; and 4) recently commissioned high-ranking
enlisted technicians who had not received basic officer tra:l.ning.45

Prior to this announcement medicel. officers (including dentists
and members of the Sanitary Corps) had been sent to the OIS for basic
officer training as a result of a reguest by the Flight Surgeon's office
made as early as 21 August for an allotment of 150 newly commissioned
officers per class.l'b This request was finelly granted, end the guots
of 300 officers (later increased to 400) for each class begimning with
the one entering 17 October was to include Y150 to 200" medical officers.*’

¥On 27 October 1942 AAFTIC arpounced that the OIS would be transferred

to Yale University about 1 Jamery 1943 and would be incressed to an eight~
. week course. As nothing further was heard on this change of station, the
plan apperently never materielizede. (Litr. AAFTIC to CG First Dist. subj.s

Y.ele University, 27 Ocb. 1942, in Hisbt. AAFTTC apd its Predecessors, 1 July
1939-7 July 1943, p. 3160).
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. These officers received approximately the same training as the regular
administrative officers except for the substitution of courses peculiar
to military medicine for much of the close order drill and similar
setivities which were given to the regular traineaa."s During the
remainder of the schoclls existence medical officers continued to form
an integral part of the enroilment.

A second group of officers was also wnder consideration for attendance

at the OIS during this periods. In November 1942 the Air Transport Command
reported that about 1,200 ferry pilots had been commissioned, and many

more would be commissioned, most of whom had no previous militery training.
In order to give these officers at least a rudimentexry knowledge of
military training, ATC proposed that a three-week course be set up at
the 0I5 to accommodate them in groups of 50 in each class.és Al though
the OIS acknowledged that a course of this type would be possible, it
would be impracticable because the essential knowledge could not be gained
in less than six weeks. In case the three~week course was decided upomn,
however, a copy of the 0I5 curriculum was seut to ATC with a requést
thab the courses to be eliminated be indicated.’® Higher headquarbers
agreed that the short course idea was not practicable and recommended
that the ferry pilots be sent to the OIS for the full gix-week Gourse.’~
In reply, AIC stated that no pilots could be spared ab that time for a
course of such length.52 During the last few classes, however, a large
mmber of these officers were received by the 0IS; although they were
given the regular arministrative officer training, they presented a
peculiar protlem because of their indifferent attitude. According to

. the commonding officer of 0cs?3
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. many of them have the impression that they are here because their
Commanding Officer had to send them here and that regardless of
their record in this school, their standing at their hone gtation
will not be impaired. Some are indifferent as to whather or not
they are dismissed from the service gince they reason they can
obtain & job with a civilian Air Transport Company at substantially
higher pay.

Officers with this atititude undoubtedly hindered the progress of other
gtudents and contributed to a general lowering of morale of the entire
schiool.®

With the influx of these two groups of officers, no more suggestions

for the closing of the OIS were heard until February 1943, at which time

AC/AS A-1 pave three reasons for thinking that the usefulness of the
school had almost ceased. First, quotas were not being filled by the
various units to whiech vhey had been ellotted, and ne officers who had
been judged unfit for further service had as yet been released from the
service. Second, although at least 18 officers hed been recommended
for release, no action had been taken, and the officers, who had been
assigned minor duties at Miaml Beach dwring the interim, quickly became
a demcorelizing influence on the other trainees. As a result of this
gitvation, no officers had been recommended for release in the later
classess Lastly, it appeared that no medical officers would be sent
for training after the class which was to begin on 20 February 1943. Be-
cause of these circumstances, A=l recommended that the school be closed

with the graduation of the 20 February classe’® The Directorste of

#According to the OIS historian, morale was lowered further by the

infilux of a group of "professors and iteachers™ who expected to receive

only refresher acedemic training. "The shock of being confronted with

general military training which is enbirely forelgn to their experience

. and expecletions has lowered thelr morale" and conseguently the morale
of their fellow students. (Hist. OIS, 18 April 1942-26 Jume 1943, pp. 60-61)

THIS PAGE Declassified IAW EO12958



This Page Declassified IAW EO12958

THIS PAGE Declassified IAW EO12958



This Page Declassified IAW EO12958

AHS~99, Chap. V 106

. Persormel did not ccmewr, for it was estimated tkat emough officers
8till were without sufficient militery training so that between 125 and
150 would be gvailable for each of six classes after the class of 20
February; therefore, DOP recommended that the school remain in operation
with a cepacity of 300 students for each class through the class to eanter
15 May.55 Although A=1 agreed, several provisions were anncunced under
whick the school woulé function. Quotas would no longer be used and
officers would be sent for refresher traoiming only; none would te sent
for the purpose of reacsigmment or reclesgification. Furtkermcre, if
the number of officers commigsioned directly from eivil life fell

apprecialtly Lelow 150 every two weeks at any time before the completion

of the gix classes, the school would be discoptinued immediztely and
arrangenents would be made for the training of new officers within the
individuel commsnds and air i‘orces.56 lo additionsl reesons sppezred
for continuing the Officer Treirming Schocl after the 15 May clase, and
the school accordingly ceased operations on 26 June 1943.%

With the closing of the Officer Traiming School, cpinion varied
regarding the worth of the course to the AAF, Although most observers
agrecd thet the training had been of velue, it was readily apparent thab

perticulariy

gix weeks had not been enough to produce & firished officer,/older officers

who, having been out of school for many years, found it very difficult

*Becguse of the decision to close the (IS, a recommendation by AAFITC
that the course be incressed to 12 weeks was not favorably considered.
(1st_ivd. ftelge, GG LAFTIC to CG 4AF, atin.: AC/AS Treiming, 15 April
1943/, Hq. AAF to CG AAFTYG, 29 April 1943, in DB 352.11 Officers Treiming
School, Misc.)s
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. to edjust themselves to study and clacsroom routine. Nevertheless,

as & result of the training received at the 0TS, some 13,000 officers
were assigned or were returncd to their organizetions better equipped to
carry on their duties. In view of the pressing need for officers during
1942 and 1943, it appeared thet the OIS, as it functioned at Miami Beach,
was the best poscibie vehicle for introducing newly commiesioned AAF
officers to military life.

Regardless of the cloging of the Officer Trairing School st Niami
Beach, some officer training was mecessary to comply with regulations

whi;:h stated that all officers appointed directly fromw oivil life had o

complcte satisfactorily "an appropriate course of trainirg." Therefore,
all commands, alr forces, and other LAF activities were directed 1o
esteblish a training course for any newly commissioned officers who

might be assigned to them, to be administered while the officers were
fulfilling their regular duties .57 In addition te this training for

newly commissioned officers, an Cfficer Training School was established
in January 1944 &t the Sam Antonio Avizstion Cadet Centeres® Although
intended to operate on & muck reduced scale, the three=week course

was patterned efter that of the OTS at Miami Besch. In &11, some 144
hours of basic officer trairing was given to classes of newly commissioned
officers or officers who bad never received such 'l;::'a:i.n;i.ng.58 Later

known as the Officer Ireiring and Gomrmand School, this achocl continued
1o troin small mmbers of officers throughout the war {except for a

few months in the latter part of 1944), even though procurement of officers
directly from civil life had 11 but ceased.59

o *At an 0TS operated at SAACC between 6 July 1942 and Jamwary 1943 some
1,000 officers hed received basic officer training. (Hist. SAACC, 4 July
1942-1 March 1944, pp. 102=3.)
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. Chapter VI
THE CFFLCER CANDIDATE SCHOOL SINCE Ved DAY

In the summer of 1945, with the end of World War IL obviously not
far aiay, considerable doubt prevailed within the AAF concerning the
future of its Officer Cszndidate School. It was recognized that the
school had beon created as a wartime expedient, and it was fesred that
the OGS would be dicontirued in the course of the demobilizetion which
would undoubtedly follow the cessation of hostilities. In the event

this occurred, the AAF would be forced to revert to its pre-World War

IT reliance on the officer candidate schools of the other branches

of service for the trairing of ites officers. In the mumer of 1945,
however, the Var Department amnounced that officer candidate schools
would be continued in all branches of the service which had maintained
‘then previously.l Thus, with the fuiure of the officer candidaie
school apparently assured, it remained for AAF plenners to decide

hov the peacetime achool should operate.

Shortly before the official proclamation of V-J Day, the AAF outlined
its recommendntions for & postwer OCB in a memorendum to the Speciel
Plenning Division of the War Depariment. War Department policy had
gbated that offlcer candidute schools were "for young men who do nob
attend college or for those who attend colleges which do not meintain
gn ROTC unit." The LAF agreed that college attendance should not be a
requisite for aedmission to the officer candidate schools "Wif the individual
had achioved maturity spproximeting thet atteined Ly a college student

o 108
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® with two yeara of college.! Formal education vequirements might be
waived if the candidate possegssed the proper cheracier, attained an AGCT
seore of 120 or bebier, and showed a capacily for leedership. In order
to produce the type of officer needed by the AAF, the officer candidate
school should be a fullw-time ingtitution "providing an intepsive three
to six monthe cource of a general nature," including a cwrriculun
covering the 320 hours of the proposed two-year ROIC course, and "as
much of the advenced semi-speclalized training as there may be time for.!
During the postwer operations of the school, the ALAF believed, officer

candidate training should be the responsibility of each major commend,
with the War Depariment exerecising only gereral gupervision. Age limits
of the candidetes should be 19 and 30, although graduastes of the course
who were under 21 ghould not have their commissions confirmed until they
reached that age, and the pay of the candidates should be ample so that
no finapcial loss would be incurred by their attendance at the schoole.
In conclusion, the AAF emphasized that officer candidete {raining should
be regtricted to the best qualified individuals. It pointed out that
"ghis ig especislly important, as future budgetary appropriations
probably will not allow emphasis on quenmiity. With a limited number of
candidates, a highly selective system must be employed im selecting
future officer materiel."® If these recommendetions had been adopted,
neny of the more serious defects of the wartime officer candidate school
would have been remedied.

Before any conerete plans could be formulsated, the operstions of the

ANF OGS, then located at Maxwell Field, were temporarily suspended shortly
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. after Ved l)a,;s".3 Although instruction of those ther in training was
continued, administrative personnel, instructors, snd candidates
rapidly decreased in mumbers as a result of transfers and discharges,
while those who remained on duty suffered from the uncertainty apparent
during the unsettled summer montha.4 Hot until October was the anxiety
esscd with an announcement that a new class (1946~4A) would be entered
for training on 8 October 1945, Despite the recommendations of the AAT,
no revisions wexe made in entrauce requirements or curriculum; the only
chenges were to pub the school on a five~day week and to reguire all

candidetes to sign a statement that they would remein in the service for
5

at least one year after graduation.
In the midst of this postwar reorganization, the C0S wes sgaln moved;

in Janvary 1946, after only seven months st Maxwell Field, it was returned\f'

%o San Ambomic® vbere, effective 1 February 1946, it beceme a pert

of the AAF Military Training Cenbter. GClass 1946«A was the last class

1o be gradueted at Maxwell Field; those 1n training at the time of the

trensfer, Classes 1946-B and 1946~C, accompanied the school personnel

to the new station. Contrary to the experience of previous movements,

two weeks of scademic training were lost during this change of station,

one of which was made up by reverting temporarily to a six-dey wesk. In

a comparatively short time, however, the CCS was settled in its new home,

and classes, though small,* began to arrive at regular intervals.7

#*Turing the first quarter of 1946 classes ranged in size from no
candidates in Class 1946~D to 32 candidetes despite the fact that there
was & quota for 50 trainees to enter each four weeks. (Ltr. Hq. ALFITC to
GG AAFTG, subj.: Officers Candidate School (Administrative), 28 Feb. 1946,

. in DRB 353 Training 18, Officer Candidate School, 1946.)}
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Shortly after the transfer to Texas hed been completed, the AAF was
informed of a prospective change in the Army officer candidate school
progrem. Pointing out that the eighteweek recruit training progrem then
in effect was nobt providing a sufficient background to qualify persomnel
for officer candidate training, AC/S G-3 recommended that the officer
candidate courses be increased to six months. The six months of officer
candidete training would be divided into two three-month periodss a
basic course under the supervision of the Army Ground Forces and an
advanced ccurse under the direction of tke msjor forece cm:w:e:a"neﬁ..8 The
AAF, invited to take part in this prog'am,g declined and recomended
instead thet it be allowed to continue its own CCS. To suppori its
stand, the ALF pointed out that the cendidate load at the AAF school
was smoll and the imstructor staff would have to be maintained whether
the course was three or six months in length; furthermore, the require-
ments of the AAF were sufficiently different from those of the other
branches of the scrvice to warrant the operstion of a separate school.
The recommerdetion thet the course be incressed to six months was approved,

however, axd the AAF proposed to adopt it "in the near future.“lo

Also
under considerstion &s a future change was & recommendation that elther
guotas or class intervals be revised so that one or two classes would
be under instruction each yeer rather than the four which then were
entering annually.u

In the meantime, two additional types of training were undertaken by
the 008, It was anncunced on 12 February thet enlisted men holding the

military specialty of flight engineer would be permitted to apply for the
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ALF officer candidete school. Applications, accompanied by signed
statements thet the candidates would remain on duty at least one

year after receiving commissions, were to be submitted in the usuml
mepner. Candidetes wers to be informed that no facilities for providing
flying time existed at the school and that they would receive aeronautical
ratings when awsrded their commissions upon gmu?m.a:b:i.on.12 Beginning

1 Pebruary & three-week course in administrative training for combab
returnee, compary-crade officers was slso ineugurated as a pert of the
0CS; classes of 40 students each arrived at one-week intervels to pursue
a 120~hour course camposed largely of adminisbrative and supply im-
struction.13 This course contimued until 19 July when it was replaced

by a new eight-week officer training course for compeny-grade officers;
this ealled for entering classes of 34 students each every four weeks

to undertake a genersl administrative officer course of 311 hours-lj*
Training of these two groups greatly increased the strain already ap-
parent on the understaffed 008 admipistrative and instructional personnel,
yet the treining was completed on schedule throughout the period.

Despite the various recommendations proposed during the early monthw
of the postwer period, only minor changes were made in the officer
candidate entrance quelificstions. Im April 1946 it was ennounced thet
the meximm age for applicants had been lowered to 34 {no candidate shkould
heve passed his 35th birthday on completion of the course) and that &
niminem of four monthls continucus service immediately prior to the
dete of enrollment in OCS was necessary for qualification; other entrance
requirements remained th‘e same es they had been during wartime.l5 In

Mgy the Specisl Planning Division of the War Department drafted a revision
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of the recommended postwar polieies, which, except for raising the
minimm age to 19, also indicabed no significant chaumges in the senbrance
qualifications for the ALF 005.16 In gpite of this recommendation, other
changes were amnounced in fAugust; the meximum age was lowered to 30 and
the period for which a candidate was required to signify his intention
of remaining in the service after gradustion was increased to 18 montha.*
Furthermore, the amount of previous military service required befors acceptance
for training was reduced to eight weeks.17 Thug, despite the shorter
period of previocus service necessary for qualification, the mmber of
possible applicents was narrowed further by the longer period of active
duty required after graduation and the lower maximum age.

During the period ia vhich these modifications were being made,
considerable speculation existed concerning the probable future of the
school, but since the 063 would be automatically abolished whensver
Congress declared the emeorgercy at an end, no definite plams could be
made. In June 1946 it was pointed out that if the school were allowed
to close, the only essured source of nonrated AAF officers would be the 42
per year coming from the United States Militery Academy; no officers
would be supplied by the Air Reserve Officers Iraining Corps program until
June 1948. Since the ponrated officer reguirement for the fiscal year
1947 would be 1,400, action was necessary. Because of the difficuliies
which would arise if the 008 closed, it was recommended that it continue
operations at least for the remainder of the emergency plus six months;

for the maintenence of z supply of officers after that undetermined date,

¥The gtatement was invalidated if the candidate failed to complete
the course.
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. legislation should be sought Immedistely which would authorize a
peacetine AAF Officer Candidate School. To assure the fulfillment of
the officer procurement program uvntil that time, It was recommended that
the annual quobta of 005 trainees be railsed to 1,400 and that steps be
taken to attract gqualified applicants "by means of sdditionsl incentives
and publicity.“la Although considerable agreement with these recommendations
wag expressed in Hemdquarters AAW, no immediate decisgion was reached on

1
then. ?

The subject apparently lsy dormant until September 1946; then it was
announced at an Alr Staff meeting that Lv. Gen. John K. Camnon, commanding
general of the Air Training Cormand (ATRG) had recommended the elimiration
of the AAF OCS because of a lack of operating personnel.® A request by
Ceneral Spaats, AAF commander, for e study of the problem produced a
memorandvm from AC/AS-3 similar to that outlined ebove. In addition
4o the reasons presented in the June menorandum for the continuztion
of the school, AG/AS=3 expressed the belief that the OC5 ums necessary
from a morale standpoint because, with no school of its own, the AAF
would be expected to participate in the Alrmy officer candidate program
"which would lose for the AALF the esprit de cerps and morale best obtained
in an AAF school." Therefore, the recommendstions of AC/AS-3 were about
the same as those of the June memorandum, except for a proposed snuual

20
guota of 1,500 candidates rather vhan the 1,400 previously suggested.

¥0n 13 September Heedquarters ATRC announced that the 0CS would be trans-
ferred to a atation of the AAFITC at "the earliest procticable date,b Be-
fore this transfer could be made, however, the order was rewcinded. (Ltr.,
Hq. ATRC to CG AAF, MIC, San Antonio, subj: Transfer of Courses, 13 Sept.
1946, in Hist. 3543th AAF Base Unit (M.T.C.), San Antonio, 1 Sept.-30 Sept.
. 1946, App.s ltr, Hg. ATRC to CG_AAFTTC, sulj: Transfer of Courses, n.d.

in Hisb. 3543th AAF Base Unit ﬁndoctrina‘bion Division ATR(_J? s 1 Octew3l Dec.
1946, p. 150).
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o In October 1946 ATRC finally consolidated the various proposals
for alterations in the 0CS program and made new recommendations to
Headquariers AAF., Eecause of the lessened demand for AAF nenrated
officers, classes should be reduced to 50 candidates enbering semi-
snmuglly. Moreover, ATRC believed, in common with the officer candidate
schools of the other branches of "bhe Army, that an ineresse in the length
of the course to 24 weeks was desirable.zl The Deputy Chief of Air
Staff approved these c;sl'nsq.ngeﬁ\,22 and the course was lengthened effective
with Class 1947-D, the first to enter in 1947. However, a total of 50

cendidates was not considered a sufficient input, and the quota for the
first class was raised to 140, with a quote of 250 contemplsted for
subsequent ones.zs The longer itraining period, which increesed the
hours of instruction to 960, rendered obsolete the new 640~hour curriculum
of 15 July 1946, including most of the courses am they bad existed during
the wartime operation of the schools Most of this added time was alloited
to the military and edminisirative training subjects; only 2 new classes
were added, a 5-hour course in polsr survival and 108 hours to be devoted
to the practicel application of the knowledue pained in the classroom.
Because of these additional hours spent in the basie subjects, it was
believed that the new program would inerease the proficiency of the
candidates by efferding them more adequate indoctrination.25

Despite these variations in the length of the course and in the
curriculum, the OCS academic grading system remained substantially es it
had been gince March 1944. In computing the standings of the officer
candidates, daily grades (60 per cent), practical problem grades (20 to

40 per cent), end short~answer writter examination grades (0 to 20 per cent)
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were welghted "according to the nature of the instruction and the

relative importance of esch examination" and transposed into numerical

grades renging from 5 down to 1. A grade of 2.5 was considered

pessing, and this figure was used in determining the candidates who

were to be washed back or elimineted. Up to 16 September 1946 students

who received lese than 2.5 in any phase of the course were sutomatically washed

back to repeat the phase; if they ayain scored less then 2.5, they were

eliminated. With the closs which entered on 16 September (1947-4), a new

policy was recommended by Headguarters 0CS. Thereafter, failure to atiain

at least & grade of 2.5 would result in automatic elimination. Students

who scored between 2.5 and 2.9 were tv be washed back to repeat the

phase and, if repetition did not produce a grade of 3 or betier, elimipation

would be automstici this proecedure, it was anticipated, would reduce the

time between failure of & phese and the rendering of & Gecision on washing

Lack or el:imination.26 This plen was approved with the admoniition that

Yextremely strict prading will be observed for all clasgges in training to

insure that only the students meeting the high stenderds will be gradw ted."™’
High standards of achievement alone would not te a sufficient guarantee

of the gradvation of only the highest type of officers; selection methods

could always be improved. As eerly as 1 April 1946, as & part of an Army-

wide program, The Adjutant General directed that the wvariouns AAF agencies

participate in activities desipgned to promote better selectlon. These

activities consisted of a rather extensive program in which a specified

mmber of entisted men at each station would be tested and interviewed

in an attempt to discover potential officer candida‘bes.28 Efforts of

this nature notwithstanding, it was apparent that dissimiler methods of
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selection were being employed by the 005 boards scatbtered throughout

the service, with the result that many ungualified candidates were

being sent to the school. Too meny siudents were being graduated merely
by surviving the academic tesbing and avoiding infractions of diseipline,
even though, the AAF believed, "they did not measure up to the expected
personality standards at officers."29 As the need for a better selection
system thus became apperent, an aviation psychological research and
examining unit (FREU) was designated in November to cooperate with the
0CS in a study of selection and elimination procedures and methods .30
PREU began immedisiely lo assemble data, to devise tesits and projects
with means of interpretetion, and to set up methods of evaluating 003
training by performance after gradua‘bion.Bl Work waa continued through-
out 1947 but without signal success because of & disagreement "between
the peychologists and school authorities as to methods of officer

32

evaluation.” PREU did not consider the monthly ratings of officer
candidates by their fellow flight members or the observation reports

by the tactical officers reliable indications of & candidate's progress.
008 officiels not only disagreed bubt planned to place in operation a

much more detailed rating scale similer to that in use at the U.S,
Military Academy. Although FREU continued to experiment and was able

to prove the reliability of its rating seale, the OCS had discontinued

its uge by the end of 1947 and was relying solely on the candidate

"buddy" ratings and observetion reports. Because ATRC policy was "that

no subordinate commander will be told how to perform his assigned mission,"

the 0CS commander was free to reject the advice of the FREU; therefore,

*
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the year ended with a measure of discord in FREU=0CS relations.

Meanwhile, further modifications in the enirance requirements were
contemplated although none were made until late in 1946. As early as
March 1946 the AAF had concurred in recommendations that 21 be set as the
minimum age for the graduation of officers and that the length of prior
service required for beginning the course be raised to six months.y" No
action was taken until November; at thet time it was directed that ate
tendance at 0CS would be required of all candidates for a nomrated cormission
in the AAF and that, effective 1 February 1947, the minimum age would be
19 years. Rather than increasing the amount of service required, however,
the minimum prior service was reduced to only six weeks.35 Furthsr changes
were made in April: all cendidates were to undergo training al leasi
in the grade of staff sergeant, the minimum age for entrance was raised
to 20 years and 6 months so that no officer would be graduated before he
had reached his 21st birthday, and the maodimum age for graduation was
lowered to 28 years. Although this further reduced the number of men
¢ligible for selection, the prior service requirexent was dropped enbtirely
in order to allow civilians to apply directly to the school.36 Apparently
it was believed that the six~month training periocd would compensate for
& lack of military training on the part of candidates who entered school
directly from civil life.

With the adoption of the 24-week course, some revision of the prading
and elimination procedures was necessary; and, as an aid in improving
the system in use at AAF 003, ihree officers on the school steff visited
the Army Officer Candidate School at Fort Benning, Georgies, in February

1947. 4s a result of their observation it was decided to divide the

THIS PAGE Declassified IAW EO12958




This Page Declassified IAW EO12958

THIS PAGE Declassified IAW EO12958



This Page Declassified IAW EO12958

AES-99, Chap. VI 19

. course into three eight-week phases and to measure accomplishment in
the administrative subjects by departmentalized objective tests, weekly
tests in each subject covered during theweek, and review tests every four
weeks to cover all previocusly presented meterial., Tactical courses woull
be tested by both written tests and instructor observation, while student
progzress in the practical application course would be determined by two
or more officers from the school staff. New standards were also set up
to ald in a more accurate eveluation of officer qualities. ALl students
were to be kept under constant observation throughout the entire cowrse,

and records of perconal observation were to be maintained by the tacticel

officers. An observation slip was to be made cub on a candidate for

an infraction of regulaticns, showm to the candidate concerred, and
initigled by him; one or wore unfavorakble slips could result in en invest-
icotion by the faculty board. All academic, tactical, practicsl applicetion,
and pergonel observation scores were then to be aversped and converted into
the 5 to 1 point scele. A minimum of 2.5 in apy course apd a minimunm
average of 2.7 in any one of the threc phases (administrative snd services,
tactical, ard practical application) were considered satisfsctory; feilure
to mainteir either would be considered cuuse for elimination.

These attompts to improve officer candidate selection znd grading methods
notwithstanding, the nopgraduating rate for the year 1947 was an agtonishingly
nigh 38 per ecent (149 elimicees out of 392 entering candidates). Although
a majority of the rongradustes either were disqualified physiecally or
were eliminated for academic failure, the number of resignations was so
kigh (45 in the first six weeks of the July class) that those resigning

. were interviewed in an effort to sscertain the reasons. It was discovered
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that, althourh the comse given for the record usually was persoral
difficulties, the basic reason coculd ke fourd in careless selection of
candidates; some had no real interest in the training, some were not
prepared to undergo six months of rigorous training, apd others, uwho
were former flying enlisted men or flight officers, had expected to
retain their flying stetus while in training. Eeecanee each resignation
hed deprived a more worthy msn of an opportunity to become s candidabe,
ag well as costing the AAF in time ard experse, efforig were made to
remedy the situation at its source--in the selection boardse~but without
success. Finally it was decided that cach candidate would be reguired to
2ipgn a statement signifying his desire to atiend officer candidate school.
Althourk no penalities were stiached if a candidatle resigned after
signing the statement, it was hoped tkat the act of signing would te
& deterrent to those who were insincere in making their applications
for the 'braining.as

In eddition to the changes brought about in the (CS grading methods,
scme lnnovations in the school curriculum were made in 1947. In April
Air Troirnirg Commond beadquerters directed the addition to the academic
program of an orientetion cource on atomic erergy which would intioduce
the candidstbes to the subject of the atom bomb as a wespém of war ;39
therefore, the revision of the curricvium which became effective with
the duly class contained a 20-hour ecurse in that subject. Also added
to the revised program of instruction was & li~-howr course in review
English, introduced becsuse of a deficiency in the fundementsls of good
gremear noted emong the candidates. Minor changes were slso made in the

time ellotted to come of the other courges——ndditional time was given

to mess mansgement and training methods while 26 hours were teken from
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. open time and 24 hours frem practical application=-co that the totsl
number of hours in the program remained 960.40 Further slterations
were made in another revision of the curriculum which was adopted at the
end of the yeer for the Jamuary 1948 cless. The review Epnglish cource
vas expanded to include public speeking and was inereased to 87 hours,
the militery leaderchip course was inereaced from 15 to 50 hours, while
courses in chemical werfare, camouflege, transportation, end a lé-hour
period of open tim(j‘)designated "Forum and Study™ were deleted from the
programe The atomic energy cource was reduced to 12 hours and the time

for drill and ceremonies, practicel epplication, and speciel activities

were all reduced approximately 20 per cent.z‘l From these chanpgea it
appears that the trend of OCS emphasis was away from militery and practical
treiping in favor of the development of a well-rounded leader of men.

The yesr 1947 did not close without enother another attempt to
discontinue the AAF 0CS; this time the recommendation originsted in
Headquarters ATRG. In September LTRG reccrmended that a ground training
cource for aviation cadets be gubstituted for the adminigtrative course
beczuse of s 1) discrepancies in educational gquelifieations in the OCS
and aviation cadet programs; 2) differences in pay and sllowances between
students in the two programs (pey and sllowances of the officer candidates
being higher); end 3) dissatisfmction with the selection agencies of the
0CS. This recormendation was withdrawn, however, when USAF¥ explaired

that, after January 1948, finsl selection of officer cendldates would

¥ith the reorganization of the military establishment effective 26 July
1947, the AAF assumed the status of s separcte service and became the United
States £ir Force (USAF), The change in gtatus in no way affected the
() Officer Gsndidate Schools
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9 be made at Headqusrters USAF, the change should remedy the selection
procedures. Furthermore, nothing could be done to reconcile the dif-
ferences between officer cardidste-avietion cadet pay and allowances
vithout econgressional 1egissl&‘l;:i.on.£Ha Onee again, therefore, the 0CS
had westhered the storm without losing its status as a seperate training
Institutions
A significent chenge in the personnel and operations of USAF OCS
tocok place in Jupe 1948 when a decision was reached toc offer officer iy
cendidate training to quelified Women in the Air Force (WAF) personnel

op the same basis ss that givern io the male candidstes., Recognizing

that some allowances in the curriculum would be necegsary, it was
nevertheless contemplated thot essentially the seme program would be
taken by both men and women.43 As finally worked out, the curriculum

to be uged beginning with the Jamuary 1949 class (the first to include
women) called for the WAF's to take the prescribed courses with the men
except for small arms treining,* some sections of the military sanitation
and first aid ccurse, and physicel training; furthermore, during drills
and cercmonies the WAF's would march e.e:l:aarerl',r::ly.4!l WAFls were divided
among the academic sections and were eligible for positions of leader-
ship on the ssme basis as the male candidates, not in proporition to the
nunter of wAF's.l*s Rlthough proportionstely the mmier of WAF candidates

wag never great, they formed thereafter sn integral part of the officer

*While mele candidetes were taking smell arms training, WAF's were
given a course entitled "WAF Specislized Training," which included
instruction in grooming apd poise, WAF history and traditions, and WiAF
regulations. It was necessery to uce mele instructors for this course

. until suttable wcmen were available. (Smith Interview).
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candidate program.*

4 program of postgraduste training for 008 graduates wes also placed
in operation during 1948. Before being reassigned to USAF units, all
graduates, with the exception of those speclalisgts destined for further
treining at another base, would be assigned to the training wings at
Lacklend Field to aid in the baslc traiping program. This would serve
& duel purpose: +the mewly commissioned officers would reeeive practieal
training while the personnel shortage in the training wings would be
:t'ell.:l.esved.z‘6 In addition to these advantages, FREU would be able to
study a group of graduates Munder controlled homogeneous conditions"7
from which it hoped that better methods of evaluating 0058 gradustes

might be developed.m

Of perhaps more significence, however, was the

announcexent thet, for the first time since V- Day, it would be necessary

to incresse the outpul of OGS, For the time being class quotas would

not be increased; expansion would teke plece gradually beginming the

following Januery by having enough additionsl candidetes enrolled in

eech class to compensate for elimina‘bions.‘ﬁs
With the exception of the modifications necessitated by the inclusion

of WAF officer candidates, few curriculum changes were made during 1948

or 1949, The ficld sexrvice was reduced to only 7 hours, beginning

*In connection with & proposed extension course to be taken by prospective
officers who hed not hed the benefit of ROTG, OCS, or USMA training, a
suggestion was mede that the extension course be regquired as a prereguisite
for OGS traiuing. The suggestion was discarded, however, on the grournds
that it would meke cendidates more difficult to obiain. (Litr. and indorse-
ments thereto, ATRC to OG Indoctrinztion Division ATRG, subj.: 4ir Force
Bxtension Frogrem for Pre-Commission Treining, 6 Aug. 1948, in Hict. 3543d
AF Basc)a Unit ?f:he Indoctrination Division .ATR_C_?? s L July-31 Dec. 1948, app. A, dog
11T 5.

#L survey of greduates of Class 1948-A wes completed by the 0CS admine
istration in December 1948 with discouraging results;_only 87 out of 190
questionaires were returned by the gracuateg and little information of historieal
value was received. (For a complete account see Hist, 3700th Basic Training
Wing, 1 Octe.~31 Dec. 1948, pp. 41=55).
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0 With the Japuary 1949 class, with the 25 hours thuc saved sllotted to

special activities; also & 12-hour course in character guldence replaced

the 1ll~hour persomme] management cou::'.'aee.."'9 In June further minor readjust-
ments were made; the review English, intelligence, and practical application
courses were reduced slightly, physical treining was reduced from 120

to 72 hours, and the time formerly eurmarked for thece classes was

assigned to specizl activities.5o This conbinued the trend of allotiing
more time in the curriculum to speciel activities such as psy, processing,
and testing, which formerly were performed whcaever convenient, often

at the expense of classroom time.

Air Foree regulations pgoverning the entranee quelificstions of officer
candidates also were amended in September 1948 and March 1949. The
meximum age of entering candidates had been reduced so that no application
would be accepted from eny man or woman over 26 years and 6 monbhs of age;
now no candidate would be accepted for training who hed reached his 27th
birthday nor would waivers for age be granted. koreover, candidates who
had entered training from enlisted status and who failed to complete the
course would be returned to their former gtations in the grade held at the
time of entrance and would be required to serve only the unexpired portion
of their term of enlistment. The September directive also reiteratsd the
other reguirenents mecessary for emrollment. Applicants were not reguired
to have prior military service but were required to complete basic training
between the time of applieation and enroliment at the school and were
required to take an officsr candidate test battery, which included a
blographical information blank, an interview test, and an evaluation

. report; candidates with less than two years of college had to pass the

aviation cadel edueational examinﬂtion.sl
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A further change in eligibility requirements was discussed at scme
length later in 1949 when Headquariers GSAF considered raising the minimun
educutional background to two years of formeld college training instead
of allowing high school graduates to qualify by means of the aviation
cadet examination. Although it was recognized thet this more rigid
requirement might lower enlisted morale, it was believed that this
would be compensabed for by the raising of the educationszl level among
Lir Foree officers .52 In commenting on this recommendation, Headquarters,
Indoctrination Division went further ornd expressed the opinion that four
years of college or a validating equivalent examinstion would be more
desirable than two years. It wap admitted that this misht give preference
to civilians over enlisted men, yet it was believed that a cut-off point
on the examination could be estabilished so that all vacancies would not
be filled by civilians or that & quota for enlisted men could be established,
fAs justification for this inerease in educationsl reguirements, the dubious
argument wasg advanced53

that an individual who does not couplete college may not possess

either the ability nor the fortitude to complete any task worthe-

while whereas, an individual who has completed college has

evidenced the ability and fortitude and possibly formed a babit

of completing what he or she undertakes.

Regardless of the possible benefits to the USAF from the raising of
educational standards by this means, po action was token upon the recom-
mendation.

In October two proposals for additions to the officer eandidate
progrem were made by the 0CS: the establishment of preparatory OGS

training and the placing of postgraduate training on a permanent basis.
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Inberviews had been conducted with officer candidates who had undergone
no military serviee prior to enrollment, snd over 75 per cent had stated
that they believed some previous training would have been beneficial to
them; therefore, it was recommended that an officer candidate preparatory
school, prepared fto offer a minimum of one month of training, be established
in conjunction with the 00S. During this course the candidates would be
confined to the base, would not be able {0 resigm, and would be checked
carefully to determine their fitness for commissions. The month of
training would te spent in learning or reviewing the fundamentals of
begic militery information, so that candidatos could begin officer
candidate training on & more nearly equal basis. Completion of the pro-
posed course, which consisted of 177 hours of instruction, would permit
a more concentrated academie program during the regular 0OCS course.sl*
in outlining this proposed preperatory training, the OGS pointed out
that the personnel used for conducting the course would be available for
other activities when no preparatory class was in session.ss

As some greduates of the OCS bad disregarded "the standards of officers
in the conduct of their financisl and personal affairs" in the past, the
0G5 recommended that the postgraduate course be made a permanent part
of OGS training. Ythe proposed training would consist of gemiweekly
tuo~hour classes during the siz-month period of student officer training
following graduation. The time allotted to this training would te
utilized in problem solving, discussion groups, and resding asslgmments;
and the recent gradustes would be observed and guided in their new status

as USAF commissioned officers. Headguarters 003 believed that such a
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course could be conducted with no increase in existing facilities and
that the officers could be used as imstructors while undergoing the

training. 56

Atthough btoth of these propogals contained considersble
merit, no action was taken on them by ATEC headquerters.

Action was taken before the end of 1949, however, on a recommendation
of the Indoctrination Division's commander that the semiannual entrance
of OGS classes be abandoned in fevor of four classes each year. This
change was to be insugurated with Class 1950=A (to enter 9 Jamusry 1950)
end the quota for each class was set at 145 male and 15 female candidates.57
Because two classcs would be in tralning similteneously under this plan,
it was decided to reinstitule the class system end, in order ito improve
upon the wartime operation of the system, representatives of tho school
visited the Aviation Cadet School at Randolph Field for study and ob-
servation. As 8 result, considerable modifieation was made in the directives
which governed officer candidate 1;1%9.:1115.115@;;58 the restoration of the
distinction between upper and lower classes would make still further
changes in life at OCS for future candidates.

The most significant curriculum revision of the postwar period,
which was glso to take effect with Class 1950-4, was announced late in
1949. 1In an attempt to discover what qualities were most essential in
an officer, Dr. John C. Flanagan of the American Research Institute of
Pittsburgh, Pennsylvania, had interviewed or queried by means of a
guestionaire thousands of combat returnees. A compilation of these data
resulted in the selection of 54 (leter condensed to 36) specific behavior
areas which related to officer effectivenesse 005 graduates in the field

were then rated according to these behavior areas to ascertsin what
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. qualities should be stressed in the training of officers. Also, the
results of the research were incorporated in a new officer rating form,
Officer Effectiveness Report (Form 77). When all of the data were combined
and correlated, an 005 staff study was conducted to determine if the
curriculum placed proper stress on the development of these quali'bies.59
The £indings of this steff siudy were reflected in the new curriculum.
One deficiency broupht out by this extensive research was the in~
ability of meny 008 pradustes to express themselves orally or in writing.
Therefore, ‘the review tnglish course was replaced by courses in effective
expression, which emphasized public speaking and written expression,
effective reading, effective gtudy, effective teachinz methods, and "How
to Think and Solve Froblems." These additions were allotted 123 hours.
The hours allotted to practical application were increased to 152, and
the stomic energy course was replaced by a more practical one entitled
"Radiological Defense.” To provide hours for these additlons, the polar
survival course and the field service were dropped entirely, and several
adninistrative courses were reduced in length.éo An attempt was made
in & March 1950 revision of the curriculum to correct another deficiency,
a lack of geographic knowledge among the recent graduates, with the
introduction of a 23«hour course in military geography. In addition
to ecquainting the candidate with the effect of geography on militsry
operationg, the course wag designed to give him an over-all knowledge
of the world political and econcmic picture and the place of the USAF
in that pic’bure.61 Further changes were made in July 1951 when the
0G5 returned to a six-day week; this increased the total hours of

. instruction to 1,152 and necessitated further revigion of the curriculum.
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Fifty-two hours of new courses, lurgely concerned with tho sctivities
and composition of the various Air Force congnands and the other branches
of the service but including an eigh‘h-hour/i:;fvice,* vere added to the
program. The remaining 140 hours of new instruetionzl time was divided
among nine courses and miscellaneous ac'bivities.éz With the addition of
these hours to the training program, it was possible for the 0G5 to
replace the time which had been taken from the basic officer courses aud,
at the same time, to continue stressing courses designed to produce &
more effective USAF officer.

The grading systiem and the rate of officer candidate failure also
came under surveillence during 1950, with the result that sigpificant
improvements were made in both phases of 005 administration. The point
scale which had been in use slnce 194/ was dispensed with and a grade
point system was introducede~grade points being the percentile score
received on an examination multiplied by the number of class hours
covered by the examinabtion. A total of 473 grade points was possible
of gttuimment in the academic subjects. At the end of the eighth week
of training, the lowest 15 per cent of the candidate corps and at the
end of the sixteenth week the lowest 10 per cent would be called upon
to appear before a group of officers, known as the Academic Board, Ireée
presenting cach depsrtment. These candidates wounld be tested by the
board by means of a written and an orsl examination, which in some caces

gserved candidates who hed trouble with objective type examinations ,7£

*The priucipal objective of the field service now is to give the
candidates "a basic knowledge of chenical warfazre and the defenze messures
employed against such attack.® (“Candi-data,® p. 54)1

#¥uch researeh in the field of item anelysis and content analysis
produced more valid objeetive tests in 1951 and 1952 (Smith Interview).
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and the board would then decide whether or not the student should be

recommended to appear before the faculty board for popsible elimination

from the course.63
By 18 May 1950, 2/ members of Class 1950~-B who had entered training

on 20 Merch hzd resigned, and Hezdquarters ATRC requested & report on the

circums’bances.él" The 00S explained that each candidate who expressed a

desire to be relieved from training had been interviewed in an attempt

to determine the reasons for dissatisfaction and that several sigrificant

faetors had been uncovered: 1) some candidates had applied for OGS in

an attenpt to alleviabe an unsatisfaciory civilian econcmic status and

desired to be relieved from training when cffered civilian employment;

2) others had been misinformed by the recruiting personnel regarding

conditions at the school; 3) some had been diseppointed at the gquality

of imstruction offercd at the schoolj 4) some had resigned upon discovering

that they were not physically qualified for a regular USAF commiseion;

and 5) a recent reduction in USAF reserve officer strength had made

others dubious sbout the security offered bty an Air Foree career. The

OGS pointed out that, although resignetions submitted by qualified officer

candidates would continue to be discouraged, it would be inconsistent

with the migsion of the gehool o retzin candidstes who had expressed a

desire to be relieved from training.65 With these factors in mind, AIRC

recommended by indorsement to Headquarters USAF that action be taken to

improve the quality of instruction and teo sssure a more satisfactory

orientation of prospective carndidates with regard to the nature of OGS

training. The former improvemeni could best ke aecccmplished, it was
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believed, by stakilizing the instruetionsl steff with minimun gronte

to instructors of three-yesr tours of du'by.66 Headquarters USAF replied
that it was snbticipated that a fubure publication would counteract the
miginformstion to which candidates had formerly been exposcd.* Further-
more, it was USAF policy that officers with less than three years of
active duly would have the lowest priority in aspy future reducticns so
that the newly commissioned officers woulé be retained on active duty
for ot least three years after gradustion. Hezdquarters USAF believed
that this informztion should ald in restoring confidence among the
candidotes concoerning the Air Force cg a career; however, ceritical short-
ageg of pergomnel made it impossible to set up a minimum tour of threc
years for irstructors at the .c..clmol.ﬁ9 Although these efforie would
not guarantee an improvement in the elimination problem, they might
prove beneficial, and Headquartersc ATIC assured the 003 thet everything
possible would be done to improve the quelity of instruction.

During the latter part of 1950 there was considerable evidence that
the CCS could expect an increace in the gize of 1tz enrollment as a part
of the armed forces buildup following the United Hations'! action in Kores
in June. A survcey of the existing facilities at the (0S8 revesled that

500 mele and 80 female candidates could be accommcdated with the existing

*The publication was in the form of an article which appeared in August
19505 it consisted of a skelch of officer candidate life and general in-
formation about the gqualifications required and the restrictions that would
be encountered by prospective candidates. (Maj. Leonard P. Marks, "Life of
and Air Force Officer Candidate," Recruvitipg Journal of the US Army end US
Air Force Recruiting Service, 1II, /ausust, 1959/, 3-i)e

#In May 1952 the normal tour of duty for Air Force imstructors was
establizhed as three years (AFR 36-64, 21 May 1952).
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1iving end messing quarters; however, classrooms were rol gvailable
for more than 500 candidetes. -+t was recormended, therefore, that
classes be limited to 210 male and 40 female candidates which would
mean & tobtal of 500 candidates in the school at one time. Even this
rodest incresse would require the addition of 12 officers and 25 enlisted
men to the administrative gtaff. If these changes were made and a cone
tinvous flow of 250 candidaetes ir each class wag mainteined, no additional
construction would be ::‘e.:;gai:.'-c:c'i.‘69 Degpite this survey, Headquarters USAF
proposed an inerease in enrollment to 320 candidates in each class,
noking a total of 640 candidates under instruction simlzltanecualy.70
Even though this would entsil considerable conversion of classrooms and
barrzcks, as well as an additional 19 officersg, 34 enlisted mer, and
4 civilians ac permanent pergonnel, the expense involved was believed
Jjustified; end it was urged by CCS {that, beginning with Class 1951-B,
the enrollment be incrcased to the figure proposed by Headquarters
USAF.71

Beginning in October 1949 it became possible for a small number of
the highest raniing graduates of the OCE to receive reguler cormissions
in the USAF, and the instructions issued for determirning the outstending
mexbers of Class 1949-B typified the method uvged in making these
selectlons. Acafendic and military standings were to be compiled to
determine the upper one-~third of the class, and these candidates were
then to be arranged on en “Order of Eerit! list on the basis of 55
per cent for leaderchip, 30 per cent for acedemic gradeg, and 15 per
cent for lack of demerite (beginming with Class 1949-C this was changed
so that e distinguished graduate had to be in the upper fifth of his class

THIS PAGE Declassified IAW EO12958




This Page Declassified IAW EO12958
L

THIS PAGE Declassified IAW EO12958



This Page Declassified IAW EO12958

AHS=99, Chap. VI 123

militarily and in the upper third academically). From this list
candidates would be selected as "Distingvished Air Foree Officer
Candidates" and sny of these who were physically guelified ard unier
the maximum age could apply for a reguler commission.® When the 0CS
class was gradueates, those candidates who bad submitted thelr applicaticns
for the reguler compissions would be commissioned in the reserve along
with their fellow graduates. During the first six months after greduation
thay would be checked closely, according to the behavior areas developed
by the Flanagan research, ard officer effectiveness reports would be
prepared on them at the end of each é0-day period of active duty. At
the end of six months, ell date concerning these gradustes would be
submitted to Hesdquarters USAF where the fipsel selection would be made.
Finally, these graduates appeared before a reguler officer screening
board; this highly selective systen should have produced only outstanding
officers .72
In the selection of distinguished gradustes in classes 1950-A and
1950-B, it was discovered that little correlation existed between the
military aptitude ratings submitied by the instructors, those made by
the candidates on their fellow candidates, and those by the tactical
officers. Since the instructors had little comtact with the camiidates
outside of the classroom and were prone to judge military sptituvde by
academic proficiency, the 0CS believed thet instructors should not be

required to rate the candidates militarily.’> Even without militery

#The moximun age was 27 for all applicants for regular commissions,
except for those who had served in the armed forces prior to 2 Sepbember
1945; for them the maxinmum ape wes 30.
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aptitude ratings by the imstructors, further difficulties were en-
countered in rating members of Class 1950-C. A study of the ratings
submitted at the end of the sixteenth weck of training revesled that
candidates bad rated their fellow students much higher than did the
tacticsl officers; therefore, in order to validste the ratings it was
recomnended that military ratings for that particular class be dependent
on the reports of the tecticsl officers.74 When this recormendation
was approved, the military ratings employcd in the seleetion of distinguished
candidates of Class 1950-C became solely the responsibility of the tacticel
officers.75 As g regult of this situnbion, steps were taken by the
0CS staff to ensure betber indoctrination of new cundidates in the use
of ratingc and a repeiition of this type of rating invalidation has
not oceurred.

In the fell of 1950 changes in the elimination proeedure resulied in
a great inorease in the amount of work cntailed in kendling cendidates who
for various reasons did nob complete the 00S course. Yrior to this time,
only cases of academic or militsry deficiency were required to appear be-
fore the Freulty Board; however, Headgquarters ATRG directed in Cetober that
the Faoulty Board be required to meet all condidates who failed to complets
the course, regardless of the cause of fellure. Furthermors, Headquarters
ATEC directed that 005 no longer prohibit resignetions during the first
month of training; candidabes were to be allowed to resign at any time.
Upon receipt of this information, the 0G5 pointed oub that the immovation
of this policy would greatly incresse the amount of work performed by tkhe

board and would undoubtedly interfere with the successful carrying out of
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the mission of ‘the school.76 Degpite this very valid objection the
Faculty Poard was required to assume the additional burden which,
according to the prediction of Headquarters 0CS, would more than doukle
the mmboer of cases handled by it.*

During the month of July 1951, in addition to the curriculum modi-
fications noted above, AFH 53~2, the directive which governed the operations
of the USAF 005, was revised with regaerd to the persommel eligible to
apply for officer candidate training. After 16 July application would be
limited to three groups: 1) enlisted men or women and warrant officers
on duty with the USAF, 2) members of Air National Guard or organized
Air Force Reserve units, and 3) female civilians. Age and educational
reguirements remained the sume except that persommel on duty with the
USAF who did not meet the minimum requirement of two years of college
would ke reguired to teke the genersl edueationsl development test (college
level), whereas members of the Air National Guard or the organized reserve
who were high school gradustes might qualify by teking the aviation eadet
examina‘tion.w Under the provisgions of this regulation, therefore, male
civiliens no longer were gqualified for officer candidate training; quotas
would therecafter be filled from active duty or reserve personnel.

4z a result of the increase in the USAF following the Korean achtion
of June 1950, procurement of officers directly from civilian life was again
undertaken in the summer of 1951. 1In order to prepare these mnewly come

missioned officers for the betbter performance of their militsry duties,

*Subsequent changes have resulted in resigning candidates being inter-
viewed by several staff meambers in an effort to determine the real reasons for
resignetion; staff members may then make recommendations for fubure training.
Eregch of honor cases are now eliminated by the commandant after e guilty
verdict by the honor couneil; in these cases the respondent has no appeal
fron the decision of the commandant. (Smith Interview).
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an officer training school, designated the Officer Busie lMilitary School,
was eshablished in conjunction with the U0S, The eight~week course, con-
sisting of 352 hours of instruction, was designed to femiliarise the
officers with the knowledge considered essential for UsaF officers; stress
wag placed on administration, supply, and militery training, with such
auxiliary courses as Strategie Air War and Air Defense included in the
courge of instruction. Essentially the same course framework was employed
that had proved successful in the Officer Training School at Miami Beach
during 1942 and 1943.78 Furthermore, evaluation and elimination procedures
for the new course were very similar to those formerly used in OIS and to

those then in use in the 003.79

The first class of newly comnissioned
officers, consisting of 10 male and 46 female students, entered OBMS
on 17 September 1951, with larger classes expected at regular intervals
Gurine the following year.ao

At the close of 1951 the USAF OCS was on the threshold of further
expansion and a greater role in the production of USAF sdministrative
officers. Although the school conbtinned to experience great difficulty
in the procurement of an adeguate supply of imstructors, some improvement
in the gquality of those obtained was noticea'blecs"]‘ The curriculum had
heen lmproved considerably and had been exparnded both in scope and in
the npumber of howrs of instruction to candidates. Tegting and grading

methods had been validated®* and elimination procedure perfected so thsh

¥Labe in 1951 witnessed the beginning of further research on the
militery eptitude rating system, the results of which appesred in Ernest
C. Tupes, Welter R. Bong, and M/Sgt. Gabriel Friedman, "4 Factor Analysis
of the OCS Paired-Comparison Evaluation System," ARDC, Human Resources
Research Center (Technical Report 53-10, June 1953). Based upon this
report, significant improvements have been wade in the "buddy rating!
system which it is hoped has removed many major defects {Smith Interview).
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the mission of the school-~"to prepare selected candidates for their
dutics and responsibilities in commlgslioned rank and to imsure a high
guality of junior officers by cormissioning only thosge individuals who
digplay the attributed required of an officer in the United States Air

quce“sz-was being cerried out efficiently ard well.
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Chapter VIT
SUMMARY AND CONCLUSION
When the Secretary of War anthorized the establishment of officer
candidate schools on 26 April 1941, the Air Corps was not accorded a
schools instead, a small quota was set up for the training of Air Corps
personnel at the other candidate schools. Since this procedure was
pabently inadequate, Air Corps plamners began considering the organiw
zation of a separate school devoted to producing Air Corps administrative
officers, In Septerber 1911 a propoaal was. mide.to set up at the San
Antonio Air Depot, Duncan Field, Texas, an officer candidate school
capable of producing 60 officers every 3 monbhs until LOO officers wers
graduated, A memorandum based on this propogal was written seiiing
forth the entrance requirements; each candidate should have an AGCT
score of 110 or higher, have completed 5 months continuous service in
the Air Corps prior to entrance, be between 21 and 29 years of age, and
agree to serve 1 year after graduation, FEach successful candidate would
be commissioned as & second lieutenant upon graduation. Even though
the maximam age was raised to 35 and the graduation quota was inerecased
to 800, the inadequacy of the plan was recognized; and when it was
announced that 12,000 ground officers would be needed, thoughts were
turned to a school capsble of graduating 8,000 officers amnually, With
such a large school in prospect, the project was assigned to General
Weaver, head of the AAFTTC, who was directed to create an officer candidate
school at such g .place as he might select, At a conference held on

138
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. 17 February 1942, the decision was reached to locate the school at Miami
Beach which had been suggested as a gite by Genersl Weaver, Onco the
locaticn had been selected, the AAF moved with surprising speed and all
arrangements were completed in the next 6 days; on 23 February 1942, 378
members of the first ¢lass began officer candidate braining,

Scon after the opening of the school, several defects became apperent,
most of which were not the fault of the OCS itself, Some oriticism was
voiced concerning the placing of & school in the midst of a tourist
resorts however, in the interest of speed and econory the decision was
a socund one, Early classes were handicapped considersbly by an ine
adequate supply of training aids and elassrooms, bul these defects were
gradually remedied, Administrative and instructional persomnel were
never adequate, either in guality or quantity, and the school was often
compelled to rely on officer candidates as instructors. Furthermore,
the relationship betwsen the schaol and higher headquarters was never
clayified; and, from a camparatively independent organization in 15h2,
the OCS gradually became subordinate to the immediately higher heade
quarters, Lastly, the school experienced great difficulty in its own
organizational structure: Ilines of authority were not clearly drawn,
and the centralized system of adminjstration and instruction in operation
during the first 18 months of the school's history proved uneconomical
of time and effort. On 25 July 1943 a réorganization decentralized all
functions ané# produced a wore efficient organization, which continued
to operate wntil enrollment deereased to the point that a re-institution
of centralization was necessary, Despite thess handicaps, classes entered

. and were graduated on schedule; by Va3 Day some 52,780 officers had been

THIS PAGE Declassified IAW EO12958



Wy

e

This Page Declassified IAW EO12958

- ~ g -
' . .t Ty s
- - - L)
- - N - - v ] -
& - = P * . ¥ -
,o i . .
o : ! .
- by -
. . .
+ ¢ - N =z . B _ -
- - =
, . e - -
3 o - _ . e
- N a . .
' s * . - . | -, R .
- T w . . _ ]
LI . 3 - » N
7 L3 - * - —— -
. - - 7 ‘ . "‘__ L3 el
o * . * S o . .. -
v N L.
P i e - ' o 4
o < w = P
- wr - - - W oy b o - - - _L-‘
- - - L] x - ¢ *
< o = [ " .
. . - - - el
-~ - - - .
- - ' - + ' - = -’
v - N
- - R .
R ' . » 1 H o ¥ H
- - . 4 o 1
- P - .
‘ o 1 "
-~ - - - » . 2
. * L .
. ' P . A - v
7 ' . . v . .
-k . - - « . -
- .
- . 1 2 - ; ' = ! J
P o . . N
LT N } o ', ) ) - . . N

- - ! s [ I
" e s -5
= - ~ * - - :
o et - , % . B B . -

THIS PAGE Declassified IAW EO12958




This Page Declassified IAW EO12958

ABS-99, Chap, VII 10
. commissioned by the 0CS,

Regardless of the success of the school in filling the AAF need for
administrative officers, suggestions for c¢losing or combining the 0CS
with obther officer candidate schools were heard as early as July 1943,
Some of these suggestions had considerable merit; yet the AAF was able
to continuye the operation of its owm 0CS, glthough the school was moved
twice during the remainder of the period of hostilities, Bebtween 1 April
and 1 July 19Ll the school was transferred to SAACC where it remeined
until May 1945 when it was moved to Maxwell Field,

One of the most important problems which faced the 0CS was the
selection of officer candidates; the type of officer turned out depended
to a great extent on the guality of the entering candidate, When the
school opened, candidates were restricted to eliminated aviation cadets
and enlisted men or warrant officers of the Air Corps, No special
gualifications were prescribed for the ex~cadets, but the Air Corps per-
sonnel were required to meet certain minimum standards: 1) a demonstration
of high qualities of leadership, 2) citizenship between the ages of 18 and
U6, 3) three month's conbinmous or six month's cumulative service prior
to enrollment, and ) an AGCT score of 110 or betber. No rigid educational
reqguirement was set up, and since the sachool was not concerned with the
production of corbat officers, the physical standards were low, Farthere
more, commanding officers were directed to seek out and encoursge
qualified men to apply for the training., Despite the clarity of these
mininmm requirements, many unomalified candidates were receivad by the
schoel throughout the war, new directives to selection boards notwithe

o standing.
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. Sever:l attempts were made to alter the entrance requirements in the
interest of obtaining better gunalified ecandidates, Iimited service
candidates had been selected for training, and waivers had been granted
for minor physicsl defects, ILate in 1943, however, it was directed that
only two choices were possible in determining a candidate?s physical
statuss either he met the minimum physieal requirements :t‘cx:r induction
and was thus qualified for OCS 4raining, or he 4id not meet the reguirew
ments and was to be discharged, Changes were proposed in the age limits
also when it was seen that the alimination rate among the candidates over
38 was much higher than among the younger men, DPespite considerabls
sentiment for reducing the maximum age te 38, nothing was done until
atter V-4 Day,

The mumber of candidates accepted for officer candidata training
was, of course, determined by the requirements for admimisirative cfficers;
therefore, the size of the clasges varied considerably, Candidates
wore obtained by a system of quotas sllotted to the major commands who
in turn suballotted quotas to the smaller units. Despite the relatively
small wumber of officers to be trained, no restrictions were placed on
the number of men who might apply and be accepted by local selection
boardsy consequently, by late 1942 & surplus of prospective candidates
had developed, Although recommendetions were made that would have
reduced this surplus, none was adopted and many candidates remained
accepted for training who were never sent to school,

When the candidate reported to the 0C8, he underwent a xigorous
12-week training program, Although the school was never given a {raining

. directive %o serve as a guide, & curriculum was developed which was designed
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to prepare a welleroundsd administrative officer, Stress was placed
! initislly on an academic program consisting of admirdstration, supply,
mess, and transportation courses, and a military program, When complaints
were received that gradoates were unable to take on the yesponsibilities
of their new assignments without on-the~job training, the scademic program
was reorganized, A periocd of specialisation, during which candidates
would undergo training in one of six speclaltiese-adjntent and personnel,
supply, mess, intelligence, training, or guard--was set up to occury
the last four weeks of the course,’ It was soon apparent that this was
nore instruction tham the candidates could absorb in 12 weeks; therefore,
the course was extended to 16 weeks (beginning with Class 15L3<H) and
continued at that length for the remaindsr of the war period,

In addition to the academic training, the candidates underwent some
physical training and were constantly subjected to military training,
Candidates underwent physical training throughout the course under the
direction of a physical training department which also tr:ined physical
training specialists as officer candidates, Military training undoubtedly
occupied the dominant role ir the curriculum and, in genersl, was
patterned after that of the U,8, Military Acadeny; the class system snd
breeing or Mposturization® were parts of officer candidate life, Officer
candidates performed manymofficer and noncommissioned officer cuties,
rated their fellow squadron members militarily, snd were subject at

+# Thie Gid not include those candidates who were envolied in the
physical training officers course at Mhami Beach or who were earmarked
for the statistical officers course at Harvard University,
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a1l times to a demerit system, Furthermore; the course was climaxed by
& short maneuver, called & field service, during which the candidates
put into practice what had been lesrned inv the ¢lassroom, In spite of
the sirenuous militery progrem énd pertially as a result of improper
selection of candidates, the OCS was unsble to fulfill completely one
of its primoxy wissions: +the development of leadership among the pro-
spective officers,

During the early years of the schoolts operations st Miami Beach,
periodic inspections revesled no serious defects in the 0CS training
progran, In January 19kli, however, Colonel Harris of the Air Fuspector's
office submitted his report of an investigation of the school, It was —
a severe indictmwent of the entire progrem, Among the criticlsms
reported by Harris wers: The academic system was weak because of the
attempt to erowd too many subjects into a few weeks, the candidates
were forced to work under too much pressure, the physical training
progrem was too stremuons, particularly for the men over 30, and the
attempt to set up & "miniature West Point" was a failure, This report
wes submitted to AG/AS Training; that office immedistely sent two of
its staff, Colonel Pool and Major Smith, to conduct amothker investigation,
Their report, completed six days later, contradicted Harris on nearly
every point, Altkough it is lmpossible to explain the wide divergence
between these reports (that of Harris seemed 4o have been borne out by
later reports), eack apparently conteined much valuable eriticism of the
achool which should have been seriously considered by later AAF planners,

Seversl administrative prcblems, which were never adequately solved,
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confronted the OCS throughout its wartime existence. Much time and
effort were devoied to the walidation of testing and grading methode
with only nominal success, Even though the elimination rate was never
excescive, the problem was sericus encugh to warrant one investigation,
that by Colonel Harris, Degpite the opinion of Harris that the elimina-
tions were caused by the OCS program and the belief expressed by Pool
and Smith thet they resulted from the admission of unqualified candidstes,
evidence indicates that the attrition rate among the officer candidates
corpared favorably with those of other AAF gchools and that most elini-
nations resuvlted from normal czuses such as academic deficiency, lack
of military aptitude, or physicel defects, Because of the environwent,
the morale of the candidates also presented a problems morale was affected
adversely by the presence of an officer training sehool end by the lecaticn
of the school in the widst of a winber resort, Although conditions in
15h2 bad necessitated the use of all aveilable facilities by the AAF,
by 194l observers were convinced thet from the standpoint of morale,
locating the school at Miami Beach had been a mistake, These problems
notwithstanding, OCS classes were gradusted on schedule, and the newly
comrissioned officers were assigned wherever a need for them existed,
Before the OCS bad been able to produce officer persomnsl in
sufficient quantities to meet the demand, the Air Corps, in common
with the other branches of the service, had begun to grant commissions
directly to civilians who possessed the qualifications required by the
sexrvice. No other method of filfilling lmmediate requirements was sppevent,
yet a seriocus weakness was soon evidents most of the new officers

had 1ittle or no knowledge of militery essentials, In order to remedy
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this deficieney, officer training schools were seb up at the verdous
Ay Corps stations Iate in 1941, When this plan proved inadequate, it
was declded to open an Officer Training School of six weské! duration
to be conduoted at Miami Beach in conjunction with the GGS.- Approvel
was obtained, and the OTS began instruction on 20 April 1942,

Despite a lack of authority for operationy 2 desrth of sdequate
administrative and teaching personnel, and an unpredictsble fluctuation
in emrollment, the OPS functicned wntil 26 June 1543, During this peridd
gbout 13,000 officers were given at least a rudimenbary knowledge of
militery laws and customs aund, as a result, were bebtter sble to assume
their new duties, The officers attended the course on temporary duty
from their wnits, underwent some 253 (later 277) hours of instruction
similar to that given to officer candidates, and were returmed to thelr
units, Although the six weeks of instruction were undoubtedly of some
bexefit to the newly commissloned officers, there is no doubt that a
longer course and a method of weeding out the unfit would have assured
the AAF more competent officer personnel,

Durdng the months following Ved Day the status of the OCS was cone
stantly in doubt; nobt until 8 October 1945 was a new clase entered for
training, Despite AAF recormendations for changes in the school, which
would have eliminated most of the wartime defects, none were made, ex-
cept that in Jamuary 1946 the school wes returned to SAACC and quotas
were reduced to 50 candidates in each of b annual elasses, Shortly after
the return to Texas the OC5 again survived a threat to its existence;
this time the proposal was for a combined school for all branches of the
Army.
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‘ ‘ Since that time important changes have been mede in entrance require-
ments and curriculum content, In April 1946 the maximum age for gradue
ating candidates was lowered o 35; in August %o 30; and in September 1948
to 27. Effective with Class 1947-D, the length of the course was increased
to 2 weeks with classes entering semianmually, Only two classes were
trained each year thereafter until 9 Janwary 1950; then the decision was
made to return to the schedule of four entering elasses each year, Several
other chamges were made in April 1947: the minimum entering age was raised
to 20 years and 6 months, prior service requirements were eliminated,
and henceforth candidates were to undergo training in the grade of steff
sergeant, Perhaps most significsnt, however, was the decision, effective
in January 1949, to train WAF's along with male officer candidates.

Carricuvlum changes during the immediate postwsr years seem to hsve
been directed at no particular gosl, A new program for the first class
in 1947 added time to the basic subjects while vevisions later in 1947
and 1948 showed a trend awsy from military and practical training end
towerd a more varied program, In addition to these alterstions, une
successful attempts were made in 1949 to introduce both preparastory
and post_graduate 0CS training, More successful was a proposal for
improvement of the grading system, in which no major change had been
maede since 19kh., In 1950 the point scale was abandoned in favor of
a grade point system; eliminstions under the new system were to be made
on the basis of relative class standings after the determination of each
candidate's grade point total, Although most of these changes tended
to improve the aqualiby of instrunction and training offered to oificer
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candidates, some defects, which had their origins in the early years of
the school, remained,

As a result of the UN action in Korea, the OCS was faced with the
necessity for another expansion program after June 1950; once again thers
was an urgent need for officer persommel, In order to satisfy this
need, the 005 slowly increased its output and sppeared to be on the verge
of larger operations et the end of 1551,
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NOTES
Chapter I

1, 24 ind, (1tr., Lt, Gen, Delos C. Famons to CG AAF, sub.: Engi-
neering Officers, 1l July i9h0), C/Flans Div, to &0, 3 Aug. 1940,
in USAF HD 1i5.91-433,

24 Itr., TAG to all CG's, sub.s Officer Candidate Schools, 26 Apr.
1ok, in IRB 35249 Officer Candidate Schools,

3s R&R, G/AS to OCS/AS, sub.z Increase in Officer Candidate School
Program, 23 Oct. 1941, in DRB 352.9 Officer Candidate Schools.

be RAR, C/AC to C/AS, subes Officer Candidate Schools for the Air
gorpa (non~rated), 12 Sept. 3941, in IRB 352.9 Officer Candidate
chiools,

5. TR&R, C/AC to C/AS, sub,2 Memecrandum to AGD -~ Establishment of
A0, Officer Candidate School, 12 Sept. 1941, in TRB 52,9
0- c. school, niami Bﬂch, Fhl

6s TSR, Mat, Dive to 0G/AC, subes ¥esorandun to AGO = Establistment
of A.Ce Officer Oandidate School, 2 Oct. 2941, in DRB 352.9
0.C. School, Miami Beach, Fla.

Te Merwo for C/AC fran Lt. Col. John B, Cooley, Asst. AAG, sub.:
Organizetion of Officer Oardidate Schools, 11 Jan. 1942, in IRB
25249 Officer Candidate Schcoolse

8. RAR, Thg. Dive to G/AC thru Asst. Exec. for Pers. and Thg,, subet
Administrative Officers School, 20 Jan, 1942, in DRB 32,9 Officer
Candidate Scheols,

9  1st ind. (Mae, Hq. ACFIC to G/AAP thru C/AC, subes Officers!
Candidats School, 3 Peb., 19L2), 00/AC to G/AAF, 5 Feb. 19l2, in
IEB 752,9 Officer Candidate Schools.

10s Sane consideration had been given previcusly to the construction of
an officer cendidate school in Pemnsylvania at a cost of $2l1,000,000
(Hist. 0CS, 19 Febe 1942-2l; July 1943, pe 2)e

. Lir,, GG ACFIC to CG GOACTC, sube: Officers Cendidate School,
2 Peb. 1942, in DRB 352,92 Officer Candidetse Schoolse

0 iL8
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. 12, TLir., Hq. SAF to G/AC, subs: Duiies of the Commanding Genersl,
Air Corps Technical Ccummand, 17 Febe 1942, in KORC 352 Technical
and Service Schools (Mise.), 1 Jan.=-30 Mar. 1942,

13, Ibid.
1y, Hist, 003, 19 Feb. ighe-2ly July igh3, ppe 2-3.

15, Memo for C/AAF from C/AS, sube.s Officer Candidate School, 17 Febe
1942, in IRB 352,29 0.C. School, Miani Beack, Fla.

16 2@ ind, (1tr., Hq. AAF to C/AC, sub.z Duties of the Commanding
General, Air Corpy Technical Scemend, 17 Feb. 1942), Ha. ACTC to
C/ALF, 18 Peb, 1942, in KORC 252 Tachnical and Sexvice Schools
(Misc.), 1 FEn.~30 Mar. 1942,

17+ Fifty-four hotels were used by the Officer Candidate Schocl at one
fime or another during its sta¥ at Miami Beach (Histe 0035, 1 Marew
1 July 194k, ppe Lo-id).

18, Hist. 0CS, 19 Feb, 1942-2l July 1943, pp. 100-2,

19« AHS=1l, Perswnnel Problems Relating to AAF Commissicned Officers,
1939-19L5, pp. 5859,

20. BR&R, Arncld to Col. Ennis (AFFRQ), subes Unfaverable publicity~e
egpecially in the Miemi Beach area, 22 Apr. 1942, in DREB 100 Misca
Miami, pps 39""-1-20

21, B8R, ecoument 2, AFPRO to Arncld, subes Unfavorable publici by—
especially in the Miami Beach area, 25 Apr, 1042, in DRB 100 Misce
Miami, ppe 39=Lils

22, See press releases, 11 May 1942, in IRB 100 Misc, Miami, ppe 39-42.

23. L4r,, TG to all CO's, subes Officer Candidate Schools (Colored
Candidates}, 19 Apr. 1gh2, in DEB 352.9 B Schools,

2j, Hist. 0CS, 7 July 1gh3-1 Mar. 194k, pp. 187-2%,

25s R&R, AFRIT to AFEMP, sub.; Negro Officer Candidates, 2% June 1g9i2,
in IRB Officer Candidate Schocl,

26, g&ﬁ, coment 2, AFBIP to AFRIT, 3 July 1942, in DRB Officer Candidate
CROO L

27+ Lir., AFRIT to CG AAFTIC, sSub,z Nen-segregation in Training of
Colored Ferscmnnel, 10 Jan. 1943, in IRB 353 A Negro Training.

‘ 28. Ltr,, TAG to CG ACTIC, CPAAF, C?AC, sub.s Air Corps Officer Candidate
School, 25 Feb. 1942, in Hist. 0CS, 1 Mar.-l July I9kL, app.
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29. Hq. ACTTC GO 25, 31 Mar, 1942, in Hisb. OCS, 1 Mar.=d July 1ok,
app.

30, Hists.008, 1 Feb. 1gl2-zl July 1943, ppe 17-18; 7 July 19h3wl
Mar, 191, ppe 7~8.

31, Hist. O0S, 1 Marel July 194k, pp. 27-28.
33, Hist, 008, 7 July 1943-1 Mar. 9Lk, ppe 1-2e

3he Lir., 0C/AC to CG AAFTIC, 22 May 1943, in Histe 003, 7 July 1943~
1 Yar, 104k, appe

35. 005 Bulle #103, 28 July 1943, in Hist. 0CS, 7 July 1943-1 Mar,
1ghly, appe

%6s Litre, Hge OCS to CO's of Tech, Sche Gps. and Sdse and senior
instractors, sube.s Instructional Policies and Procedures, 16
Aug. 191].3, in Histo OGS’ 7 Ju-ly 1%5-1 Hﬁr. 1924’-}., Cppo

37+ Hist. 0CS, 19 Febs loh3wchy July 1ohli, ppe 130=31,

38, Memo for Maj. Davis, R(P, Hq, AAF fran Hq. OCS, 1 Mar, lahl, in
DRB 352 Offiesrs Candidate and Training School at Miami Beach, Fla.

s Lir., Hq. 0CS $o CG AAF, sub.: Rotation of Instructors, 25 June
1942, in DRB 210 Misc. Misni Beach, Misc.

Lo, l’.ﬂl inde (1’&!‘., Hq. OGS to GG AAF, subes Rotation of Instruetors,

28 June 19L2), Ha. A4F bo GO AAFTIC, 1 July 1942, in DRB 210 Misc.
Miami Beach, Misc,

41, AAPF State Digest 1946, table 55. Discropencies were found betwssn
the statistice included in the History of 0CS and those in the
Statistical Digest; whorever possible the latter (which is conw
sidered by U3AF to be authentic) has been used in this study,

L2, Hisz.églCS, 19 Feb, 1942-2Y July 1943, plates XIT, XIIE {following
Pe 156},

L3, Telephone conversation beiween Lt. Cols D, R. Storck (0O 0CS) and
Col. McConnell (Exoc. Off. Hgs AAPTIC), 29 July 1943, in Hist,
0CS, 7 July o431 Mar, 19ld;, apps

L, Memo for AC/S G~3 from Brig. Gene. R.N. Harper, 2 Aug. 1943, in
IRB 352411 Ay Service and Technical Schools,

THIS PAGE Declassified IAW EO12958



This Page Declassified IAW EO12958

- - " L L3 -
= Nend 1 * - » I - - .
»
\
P — » - Tin Y L L ]
® - » »
L L r - o r L] L]
[ -t -
» n - L] L] * " P '} - »
e ™. o= 1) » - ™ - =
. i
L4 . " - (2] -
L A - -
L - * L] . [} L L
[ L~
T . [ " » . ' - a® -
. g " K : - ¥ k‘ * :. - #*
- L L] - » - Y L]
o ' 1 1
- - » .- - ¥~ » - ™
*
ehe! ¥ L * L - L] * L -
¢ ' wl i -
* “w - [3 L1 I L
+ 4 » . 1
f * )
' a3 I3 . - - »
. . ¢ " -
L] '
» . 1\ - - -
- * " " 3 . H i
L ' -
) - * - « - . * L Ll
» »
. v - . » - ' . ' *
* * ! t - - . - -
L] 4 - - v om
- - - = = . - - * - & .
«
. . - - --

THIS PAGE Declassified IAW EO12958



This Page Declassified IAW EO12958

AiB-59, Notes, Chap, T 1tl

L5«

19

50

51

5Ce

53

5lte
55
564
57

5%,
5%

Memo for GGts AGF, AAF, ASF fram AC/S, 29 Nov. 1943, in DRB 352
Officers Candidate and Training Schools, Miami Beach, Fla.

Ibid.

Memo for /S, G-l Div., fram C/AS, sube: Officer Candidate Scheols,
17 Dec. 19443, in DRB 352 Qfficers Candidats and Traiming School,
Miani Beach, Fla,

R&R, Sec. AS to AC/AS Tng., sub.s Officer Candidate School, 6
Dec. 1943, in DRB 352 Officers Candidate and Training Schools other
than Miami Beagha

Lire, Lte Cole D.R. Storck to GG AAFTG #1, Mismi Beach, sub.s
Adny Air Forces Officer Candidate School, 12 May 1ghly, in Hist. 0OCS,
1 Mar.-i July 19141;, 4DDe

2d inde {1tr., Storck to GG AAFIC #1, Miami Beach, sub.: Arny
Air Forces Officer Candidats School, 12 Hay 19hly), Ha. AAFETIC to
CG BAFIC, 18 Uay 19hl, in Hist. 0CS, 1 Mar.~l July 19, app.

3d inde (1ltr., Storck to CG AAFTC #1, Miami Beach, sub.t Amy
Air Forces Officer Candidate School, 12 Nay 19ili), His AAFTC to AAFETIC,
23 May 194y, in Hist. 00S, 1 Mar.-l July ioll, app.

R&R, AC/AS Tnge to AC/AS 0GR Attn.: Troop Basis Division, subes
Disbandmnent of Officer’s Candidate Sehool at Miami Beach and Establigshment

at San Antonlo, 1l Mar. 19lk, in XORC 352K Arny Service and Techw
nical Schools, Staff Collsges and Troop Schools,

Memo for TAG fram G/Troop Basis Div., AC/AS OC4R, and memo for
rcds, subss Discontinuanca and Bstablishnent of Army Air Forces
Schools, 1l Mar. 194, in DRB 352 Army 4ir Forces Schools.

AAFETIC GO 36, 1 Apre 194k,

The Afiami/ Beach Post, 9 and 16 Apr. 19k,

Histe. BAACC, 1 July=~31 Aug. 194y, OCS Supplament, pp. 3=6.
Yemo for Exec. AC/AS Pers., sub.: Historieal Repart, Officers!

Branch, Week Ending 26 Aug. 19hl, 29 Aug. 19Ll;, in USAF HD 121,30
Reports from Historical Officer, Officers! Branch,

Hist. 78th Flying Tng. Wge and SAICC, 1 July=-31 Aug. 2944, pp. 102=3,
Hists 0CS, 1 May-30 Juns 1945, pp. 15m-1%,
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. AHS=99, Notes, Chap. T 152

60s For a deacription of the preflight officer candidate school project,

ses Hist, 2132d AAF Base Unit and Maxwell Fld,, 1 May-30 Juns 1945,
FPPs ul-"'l?o

6l. Hisbe 2%15‘2(1 AAF Base Unit and Mexwell Fld., 1 May=30 June 1ok5,
Ppe 15=il1s
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. AHS=-99
NOTES
Chapter I¥
1. Ltr., Hg. AAF ©o O/AC, sub.: Policy on Obtaining Candidates for

2,

S

5e

6.
Te

Be

9a

10.

12,

13,

tha Air Corps Officer Candidate School, 13 Feb, 1942, in XCRC
3524 Technical and Serviecs Schools (Migs.), 1 Jan.-30 Mar, 1942,

¥bid,
WD Cir. llg, 19 Fab, 19}420
Ibid.

Mamo for classification officers in charge of iesting ecandidates
for officer training and boards of offieers appointed %o pass upon
fitness of candidatas for such training from Hq. ACTITC, 11 Apr,
1g42, in DRB Officer Candidate School.

Ibid,.

R&R, AFRIT=3 to AFROM, sub,2 Reduction in Requirement for Officer
Candidate School from 3 Months to 1 ¥onth, 6 Apr, 1942, in DRB
220.632, Miami, Fla., Detail as Students.

RER, comment 2, AFAAP=1 to AFRET, sub.z Reduction in Requirsment
for Officer Candidate School fram 3 Months to 1 Month, 16 Apr,.
19l2, in DRB 220,632 Miani, Fla., Detail as Students.

Lir,, Hy. AAF to all commanders concerned, sub.: Quotas for Air
Forces Officer Candidata School, 19l42-C, 18 Apr. 1942, in KRG
252 Tachnical And Servics Schools (Hisc:.), 1 Apr.~7 May 1942,

Ibid.

R&R, AFDOP to AFAAP, sub.2 Policy for Air Forces Officer Candidate
School, 5 May 1942, in DRB 352.9 0.0, School, Miami Beach, Fla.

R&R, comment 2, AFAAP to AFDOP, sub,z Polioy for Air Farees
Officer Candidata School, 12 May 1942, in DRB 352.9 0.0. School,
Miami Beach, Fla.

Ltre, Hye Miami Area to GG AAFTIC thru CG First Dist, AAFTIC, sub,:
Quality of Persomnel Entering Officer Candidate School, 9 July lgh2,
in TRB 350 Miami, Fla., Misc,

153
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Am8-99, Notes, Chap. IT 5L

1. RE&R, AFRIP to ATMKG thru AFRET, sub,z Quality of Perscnnel
entering Officer Candidate School, T Aug. 1942, in DRB 352,9C Schools.

15. R&R, comment 5, AFAAP to AFDOP thru AFRIT, sub.: Quality of Per-
sonnel entering Officer Candidate School, 14 Aug. 1942, in TRB
352490 Schools,

16.  3d ind. (Ltre, Hqe Mismi Area, First Dist, AAFTIC to GG AAFTIC
thru CG First Dist. AAFTIC, subes Quality of Personnel Entering
Officer Candidate School, 9 dJuly 1942), Hqs AAF to CG AAFTIC,
17 Aug. 1942, in IRB 352,9¢ Schools,

; 17e  AAF Live Z5=11, subes Selection of Applicants for AAF Officer
Candidate School, 15 Gct. 1943, in DRB 220,65 Officers Candidate
School, Miami Beach, Fla.

18,  AAF Reg, 50-2, subes Selection of Students, 11 Dec. 1943, in
IRB 352 Uisc, 19145’ ¥ole le

19 Hist. 0CS, 1 Mar.=l July 1ok, p. 63

20s  ILire, Hq., BAF to C/AC, sube: FPolicy on Obtaining Candidatas for
: the Air Corps Officer Candidate School, 13 Feb, 192, in KCRC 352
! Technical and Service Schools (Mise,), 1 Jan.-30 Mar. 1942,
21. AR 625-5, 26 Nove. 19)42.
%. w Gir. &'., 2 nar. 191‘.5.

23, I, Hg. OGS, Capt. ds De 'Pl’illi.ams, Actg. Staf? Sul.'g., to Gapte
goﬁ Ds ¥oxley, Adje, 14 Septe 1943, in Hist. 008, 1 Mar,=) July
Slilie

2h. WD cir. 161, 1 July 1943,

25e  Telges CG AAFID to CG AAF, 18 Octe 1943, im TRB 220,63 Officers
Candidate School, Miami Beach, Fia,

26  1st inds (telge, CG AAFIC to CG AAF, 18 Octe 19h3), Hg. AAF to
CG AAFIC, 25 Oct. 1943, in DRB 220.63 Officers Gandidate School,
Hiﬂmi Beach’ Fh.

27+  3d inde (telg., CG AAFTC fo CG AAF, 1% Octe 19h3), CG AAF to CG
gﬁmg, gOIaNov. 1943, in DRB 220.6% Officers (andidats School, Miami
/00N, .

28, Iir., TAG to Comdts 0CS, sub,.: Paysical Standards for Appoiniment
of Officer Candidates, 30 Dec. 1943, in DRB 333,5 12 June 1kl
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AES~99, Notes, Chap. IT 155

. 29s Lir., TAG to Comdty OCS thru CG AAF, sube.s Physical Standards
for Appoiniment of Officer Candidates, & May 19il, in XKCRC 352
Special Officers Candidate School and Pre~Technical Schools

30e 1lat ind. (ltr., TAS to Comdts OCS thra CG AAF, subes Fhysical
Standards for Appoiniment of Officer Candidates, & May 19LL), Hqe
AAF to CG AAFTC, 16 May 1ohli, in XKORC 352 Special Officers Candie
date School and PrawTechniecal School,

31, Ltr,, AAF Tag, Cen. #1, Miami Beach to CG SAFETIC, subez Lowering
of Maximum Age for Enrollment in A4F Officer Candidate School,
Administrative, 15 Feb, 19L);, in DRB 220.63 Officers Candidate
School, Miami Beach, Fla,

32 st ind. (lbr., AAF Tage Con. #l, ¥iami Beach to CG AAFETIC, subes
Towering of Maximum Age for Enrollment in AAF Officer Candidate
School, Administrative, 18 Feb. 19hl), Hae AAFETIC to CG AAFID,

%ga Mar. 194l, in THB 220,63 Officers Candidate School, Miami Beach,
L]

3% Memo for GG ASF atines Wil. Perse Dive from AG/AS Perse, 12 fpr.
1ghly, in TRB 352 Officers Candidate and Training Schools other
than ¥Miami Beach,

3he Lir., AFRIT to AAFTIC, sub.s Qualifications for Entrance to Courss
at Officer Candidate School Isading to Olassification as Technical

Oificer, 23 Sept. 1942, in USAF HD 225.2~3, ve 31, Qualification
and Selection of Students.

35 Ltr,,_mﬁ to all. gommanders concernad, sub.z Quotas for AAF
Admimlstrative 003, Class 1943«B, 10 Nov, 1942, in XCRC 752
Techmical and Service Schools (Mise,), 1 Octe=15 Nov. 191&2-

36. ¥emo for L%, Col. Johm B, Harris from O/TAI 20 Jan. 1 in DRB
3335, 12 dune 1ol ’ oMl

37 BRpt. to TAT from Col. Harris, subis Investigation of Curriculmm
and Conditions Existing at Offieer Candidate School, Miami Beach,
with Particular Reference to Qualifications of Candidates and

Reasons for Elimination, 5 Feb. 194l /hereinafter cited Horris
Rpt;?, in DRB 333.5, 12 June 19kl [

38, Ibid.

39« Meno for AG/AS Tag. from Col. J. Henry Pool and Maj. E. B. Smith,
sub.z Investigation of Curriculum and Conditions Existing as Re=
ported by the Air Inspector of the Offiecrs Candidate School, Miami

35305, 12 Jme,lg_;h. [ 0, P ;7, in IEB
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40. Resuné of Warsis Rpts

41, B&R, comment 5, AFRIT to AC/AS A~l, sub.t Administrative Officers,
2% Jan. 1943, in DRB 352,9F Schools.

42, Hist. 003, 1 Mar.-1 Juiy 1ok, p. 30.
L43. Higt. 00S, 19 Feb. 19422l July 1943, pp. 177=78

hks ILtr., Hy. 4th Corps Area to all commanding officers, sub.t Officer
Candidate Schools, 2 Jude 1942, in KCRC 352 Tecjmical and Service
Schools (Yisc.), 26 May=-30 June 1942,

b5« RR, AFRIP to AC/AS A~l, sub.z Special fumy Lir Forces 0fficer
Candidate School Quota for Overseas Applicants, 18 Mar. 1943,
in TRB 220.63 Qfficers Candidate School, Miami Beach, Fla.

Lée  Daily Diary, AC/AS Pers., Officerst! Sec., 7 Dec. 194k.

k7. 1st ind, (ltr., Ha. BAFTITC do TAG thru CG AAF, sub.r Quotas for
Officer Candidate Schools, 2l Jan. 1943), Hq. AAF to TAG, 2 Febs
1oh3, in DRB 220,63 Officer Candidate Sehocls, Misc.

Li8s PR&R, AFRMP~2 to AFRMP anntes Col. Wotzel, sub.:; Enlisted Men
Qualified for Officer Candidate School, 7 Nov. 192, in IRB 220,63
Officer Candidate Schools, Misg.

Lho. Lir., Asst. AAG to C/AC, sub.: Officer Candidate School Quotas,
18 Feb, 1042, in DRB 220.632E Detail as Students and Ingtructors,

50. Hemo for C/AFPMP from dwn. Badet Sec., sub.z Attached Memorandum

to Aviation Cadet Sectiom, 16 Feb. 1543, in IRB Officer Gandidate
Schoole

5le Etr., 94G to all CG's and CO's, subss Attendance at Officer Candie
date Schools of Selective Service Registrants Deferred for Dependency
Only, 2 Mar, 1942, in EDRC 352 Technical and Serviee Schools
(Misee), 1 Jane=30 Mar. 192,

52. Litr., TAG to CG's S0S, AGF, and ARF, sub.: Attendance at Officer
Candicate Schools of Members of Reserve Canponents Defsrred for
Dependency Only, 11 Apre. 1942, in USAF HD 145.96-109 (111.D)
Iraining Directives, Programs and Ordsrs Book X,

55« R&R, comment 2, AFPMP to ATMRG, 22 Sept. 1942, in DRB 353,90 Training
Reserve Officerg May 1gh2.

5lie Itr., TAG to C/S and all CGts, sub.z Seléetion of Candidates for

. Officer Candidate Scheols, 27 Jan. 1942, in DRB 352.9 Officer Candiw
date Schoolde
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. AHS-99, Notes, Chap. II 157

55, 2d inds {1tr., Col. D. Te Spivey to CO SEAAFIC, sub.: Fersonmel
Eligible for Officer Candidate School, 1 Sept. 1942), Hg. BAFFIC

to SEAKFTC, 3 Oct. 1942, in KCRC 352 Technical and Service School
Training (Misc.).

56. AAF Litr. 210-31, sub.: Assigmment of OGS Candidates to Unlts or
Casual Shipments Destined for Overseas, 29 Oct. 1942, in DRB
220.63 0fficer Candidate Schools, Misc.

57. Daily Diary, AC/AS Pers., Officers' Sec., 16 Oct, 1944.
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12,
13,
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EOTES
Chapter XXX

Press release, 11 May 19L2, in DRB 100 Misc, Miami 30-L2; Bpte
by Col, Charies H. McNair, CO 0CS, subst Amy Air Forces Officer
Candidate School, 28 Jan. 1943, in DRB Officer Candidate Schools

Survey of the Officer Candidate School, 21 Mar. Johl, in Hista
008, 1 Mar.=l July 194k, apps

Mgi g, Stde 80131, sub,: Administrative Officer (0CS), 11 Qct,
1943,

Proposed program of instruscticn, AAF OGS, 14 Feb, 1942, in KCRC
352 Tochnieal and Service Schools (Misce), 1 Jan.=20 Mar. 1S42.

Hist, 78th Flying Tng. Wg. and SAACC, 1 Septe=31 Oct. 1Shl, pe. 33.

Program of Instruction, AAF 0CS, Miami Beach, 26 Jan. 1gh3, in
USAF ¥D &9.56"100 Ve 10.

Ltr., AAFTIC to CG Fifth Dist. AAFTIC, sub.s Directive in Speeialist
Training for Administrative Officers at Candidate School, 23 Jan,

1943, in KCRC 352 Special Officers Candidate School and Pree
Technical Schools

Lir,, Hge OC&OTE +to CG 5th Dist. AAFTIC, sub.s Progyap of
Instruetion, AAF 0CS, 19 June 1943, in USAF HD 220.56-200.

Hiet. 0C8, 7 July 1943-1 Mar. 194k, appe, doce 43,

Lih inde (1tre, 005 to CG ATRG thru OG 7&th Flying Thg. Wee and
SAACC and OG AAFCFIC in turn, subss Rovised Program of Instruction
for AAF Officer Candidate School (no day given) Aug. 1gll), Ha.
AAF to CG AAFTC, 19 Sept. 194k, in TRB 353 Training 18, Officer
Candidate School, ighh,

Histe 78th Flying Tng. Wg. and SAACC, 1 Septe=31 Oct. 194k, ppe
FHmETe

Hist., 008, 1 Mar..l July 19hl, ppe L49-50.
Ltr., Hy. OC&OTS, ALFTTC, Miami Boach to GG 5tk Dists AAFTIC, subes

grogram of Instruction, AAF 00S, 19 June 1gL3, in USAF HD 229,56
00s -

158
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BHS-09, Notes, Chap, ITI 159

. Uis Hist. 78th Flying The. We. and SAACC, 1 Novee2l Deo. 10ld, pe 39
15, Hist. 00S, 7 July 1943«1 Mar, 1gli, pe L%
16s Lir., Hy. AAFTIC to CG AAFCFIC, sube.z Propesed Fpysical Training

Program for Officer Candidates, 11 Jan, Ioh5, in XCRC 252 Special
Officers Candidate School and PrewTechnical Schools

17. EHist. 0C3, 19 Feb, 1942-2l, July 1943, ppe 57-58, ei=66,

18, Student Orders, n.d., in Hist. 78th Flying Thg. Wg. and SAACC,
1 Sept.~31 Oct. 1oL}, appe

19, Hist. 003, 19 Feb, 1942-2 July 1943, pe 73

20. T7th Tech. Sche Gpes, 0CS, pamphlet, Miister! You are now 'Posturized?!
and TCerebralized,™ in Hist, 008, 7 July 1943-1 Mar, 1ghl, appe

21, Harris Rpt.
22. Pool Rpt.
23, Hist. 005, 19 Feb, 1o42.2L; July 19L3, ppe 70=T1.

24, 0CS Bull, 179, subes Rating Sheot for Officer Candidates, 10
Cete 1943, in Histe 00S, 7 July 1gh3=1 Mar. 1ohli, appa

25. 0C3 Student Orders, nede, in Hist. 78th Flying Thg. Wege and
SAACG, 1 sept."'Bl Octe. 191[’-]., appPe

26, Hist, 005, 7 July 19k3-1 Mar. 1gll, p. 252,

27. 00S Thg. Momo 50widy, 1 July 1ghli, in Hists 78th Flying Tge Tee
and SAACC, 1 July-31 Avge. 1chh, appe

28, Lir., Lt. R. W, Endsley to CO 0CS, sub,z Recomendation for Change
in Field Service Schedule, 19 Aug. 193, in Hists 00S, 7 July 1gli3=
1 Mar, 194, apps

29. Histe 0C0S, 7 July Ioh3=1 Mar. 194k, pe 179

50 Litr., Hge RAFITC, IGO0 to CG AAFTIC thru CO AAFOCS and CG st Dista
AAFTIO, sube: Report of the Anmual Genoral Fnspection of the
Ay Air Forces Officer Candidate Scheol, Miami Beach Flaride, 3
June 10h2, in DRB 330 Misc. Miami, Fla.3 memo for Brig. Gen, G. Re
Huebner from Maj. B. R. Van Ieer, Thg. Div. SOS, sube: Visit to
School for Administrative Officers, AAF Technical Training Cogmand,
Miami Beach, Florida, 5 Augs 1942, in DRB 330 Misc, Miami, Fla.;

THIS PAGE Declassified IAW EO12958



- - El
ow
N
L]
4
i od 1
® " L]
P -
L
*
*®
% *
N -
- ' (R
¥
-
.
t L
L [ * *
e
4
H *

.
»
L2
- .
. -
* "
.
* - l
.~
. *
- -
¢t
L |
»
L}
i
[ *

-
- [ .
» - L
v
b . 3
»
—
4 - «
. Q‘# L] -
* w? -
T 1
* " - -
» T -l *
1 - *T.
" § - -
>
£ 2
——r . .
1
L e @ »*
L 3 [} hat
'-
14 - —
' ‘
¢ - e -
L * . -
r " L]
" N . d
r
. a - e
- *
T '
.
t »-
' . » -
. .
r
P
.- * -

%

=l

¥

L2

This Page Declassified IAW EO12958

e

THIS PAGE Declassified IAW EO12958




This Page Declassified IAW EO12958
-~~~ -

AmS=-09, Notes, Chap. ITY 130

‘ 30+ Gonttd
IGO0 AAFEITC to CG ALFETIC thru CG 0CS AAFETIC Mizmi Beach and GG

AAFETTC Thge Cene #1, Miami Beach, sube.z Rsport of Treining
Incpection of 0CS, AAFETIC, Miami Beach, 16 Oct. 10Li3, in Hist,
0CS, 7 July 1oh3=1 Mar. 1ohl, app,
31le Harris Rpt.
22, Ibide
33+ RAR, AC/AS Pors. to IC/AS, sub.: Investipation of Cuwrricuwiwm and
i Genditions Existing at 0fficer Gandidate School, Mianmi Beach, 1
| Mar. 1ol), in DHB 333.5, 12 June 1ol
3lis Pocl Rpte
35, Ibide
26, Harris Rpte
37« Pool Rpte
38+ Harris Rpte
390 Pool Rp'bo
LG Harris Rpta

In, Comrents on Rpte by Cole J. Henry Pool by Lt. Cole Harris, n.d.,
in THB 33%.5, 12 June 19kl

L2, Memo for Col. Jones from Col. J.F.R. Scott, JAGD, C/Spec. Inv,
Dive, 10 Feb. 194}, in IRB 333,5, 12 June 1kl

}-I-Bc Peol Rptc
L. Barris Rpte
L5, Pool Rpte

hés RAR, comment 2, TS fram AG/ES Thg., 12 June 19k, in TRB 33345,
12 June 1kl

47. Memo for Cole Jones from Col. SCott, JAGD, C/Spec. Inv. Div., 10
Feb, 10hh, in DRB 233.5, 12 June 19il.

b8, 1st inds (1lir., AC/AS Tng, to CG AAPTC, subes Officers Candidate
Sechoel, 19 April lgL)), Hq. RAFTC to (G AAF atin.: Ac/AS Thg.,
1 ¥ay 194, in IRB 352,17 AAF Officerts Candidate and Officer's
. Training Schocl at Mianmi Beach,
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L9. Suggested Rpt, on 0CS Academics, n.d., in Hist. 005, 1 Mar.-l July
sk, app.

50. Hqe AAF Thg. Cen. #1 S0 €8, 8 Mar, 1ghly, in Hist. 0CS, 1 Mar.-l
July 1gkli, appe

51, The repcrts of these surveys are in Histe 003, 1 Mar.~l July 19k,
21Ds ’

52, Survey of the Officer Ceéndidate School by Majs. M. Q. Fugh, Pres.
of the Bda, 21 Mar. 19hl, in Hist. 00S, 1 Mar.-l July 19hli, appe
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NOTES
Chapter IV
1, Hist, 0CS, 19 Feb, 19l2-2L July 1043, pp. 10L=5.
2. Ibid., pp. 105-8.
3+ Ibide, ppe 137-39
bLe Ibidey DPPe Wi-i2,

5. 0CS AAFTIC, Instructorts Manuwal, 25 Jan. 19hk, in Hist. 0CS, 7
July 1gh3-1 Mar. 19k, appe

é6s Ltr., Hq, OCS to all concerned, sube: Preparation, Administration,
Scoring, ard Recording of Graded Problems, 27 Dee, 1943, in Hist.
0CS, 7 July 1gh3~1 Mar, 1oLk, appe

7o Histe 00S, 7 duly 1gk?-1 Mar. 15k, p. 67e
8. Hist, 78th Flying g, “‘gl and Sﬂﬁﬂﬂ, 1 NW.*Z}l Dec. 19)4.'.[., PPs

Se¢ For example, see rpt., Student Concern about Possible Kmbiguity
of Test Items, néds, in Hist. 78th Elying Thg. Wg. a2nd SRACC,
1 Jan-28 Fab, 19l1.5, 8pPe

10, 00S AAFTIC, Instructor's Menual, 25 Jan. 1okl in Hist. OCS, 7
July 1gh3=1 Mar. gk, appe

11« ©OCS Honer Code, neds, in DAB 352 Officers Candidate and Training
School at Miami Beach, Fla,

12, OC3 AAFIIC, Instructorts Manual, 85 Jaen. 1ghlL, in Histe 00S, T
July 1942-1 Mar. 19Lk, appe

13. Hist. 063, 1 Mar.~1 July 1oLk, pp. 129-31,

e Iir., Ho. Miami Beach Schools, 1st Diste, AAFTIC to CG AAF, sibe:
Unfit Officer Material Received at Cfficer Candidate School ALFTIC,
Miami Beach, Florida, 1l Aug. 1942, in TEB 352,9C Schools.

15, 0G% AAFETRY, Student Orders, Miami Beach, 20 Sept. 1943, in Hist
005, 7 dJuly 1943wl Mar. 1ghf), app. ’ P e "

16, Harris Rpt,

162
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174 Pool Rp‘b.
1%, TFor a discussion of elimination in ovher AAF schocols, see AHS-T9,

10,

20,

21,

22,

23,

2

26,

27,

29.

30

51.

Policies and Procedures Governing Blimination frem AAF Schools,
19391945

AR 350-110, 1 Sept. 10L2,
AAF OC&OTS S0 159, 23 Dec. 1942,
Hist. 00S, 1o Feb. 1oli2-2l July 1943, pp. 111-16,

The group board is deseribed in 0CS Cir, 21, subss Instruchion
Regarding Group Boards, 27 July 19h3, in Histe 0CS, 7 July 1ol3w=
1 Mar, 1glli, appe

Hist. 008, 19 Feb, 1gL2«2l July 19h3, ppe 108=Ce
WD Cir, L8, 19 Feb, 1942,

WD Memo We25wl-2, sub,z Officer Candidates Relieved at Own
Request, 4 Nov, 1942, in DRB 220,63 Officer Candidate Schools,
Hisc,

Ttre, 0G5 to G 78th Flying Tnge Wg. and BAACC, sube.: Disposition
of 0fficer Candidate Eliminees and Resignees, 10 May 19l);, im
KCRS 352 Special Offticers Candidate School and Pre-Tochrnical Schools

Lir., Ha. 0CS o AFDOP, 21 Apr. 1942, in IRB 352.9 0.C. School,
Miami Beach, Fla,

3d inds (lir., TG to GG AAFEIP, Officer Candidate Sec,, atin.:
Gapt, Hunt, sub.s Report of Non-Graduates of Air Force Officer
Candidate School, 15 Apr. 1942), Hg. ACTIC to CG AAFEIP, stin.s
Capts JoPs Cock, Jdrs, 27 Apr. 1942, in KCRC 352 Tochnical and
Service Schools (Misc.), 1 Apre~7 Hay 1942.

Ltre, Lbt. Irving Chavat, Stat. Offs to 0O OCS AAFTIC Miami Beach,
subes Dispesiticn df Eliminees, 2l Febe. 1olk, in Hist. 00S, 7
July 19hZel Yar. 1ok, app.

R&R, comuent 2, AFRIP to AFDOR, 10 Septs 1942, in DRB 360,03G
Alr Gorps Policies,

Ltr., Hy, 008 to all organization commanders, sub.z Disposition
of Eljminated Officer Candidates, including these whose Fhysidel
Status has not been detarmined, 22 Feb, 19hly, in Hist, 003, 7
July 1943-1 Mar, 10l);, app.

R&R, commend 3, AFPTAT to AFAAP, sube: Unsatisfactory Conditions
at A::.g Force Officer Candidate School, 15 Hay 19l2, in DRB 32,9
0.C. School.
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Am-99, Notes, Chap. IV 16l

o 33, Hist. 0CS, 7 July 1oh3~1 Mar. 194, p. 247,
3. Hist. 008, 1 Mar.~} July 194}, pp. 135-35,

35. Ibide, pp. 127-29, 132-3.

36e Litr., Hg, Miami Avea, lst Dist. AGTIC to AC/S G-2, sub.: Group
Picturss, 9 Apr. 1942, in DRB 100 Misc. Mismi 3 + Permission
from G-2 was necessary because of the secwrity slement involved
in the pictuke taking,

3Te Liwe, 0CS to 0G 78th Flying Thg. Wg. and SAACC, attn.: FX Q£f,,
subes Class Books for the Officer Candidate School, 8 May Ioll,
in XCRC 352 Special Officers Candidate Scheol and Pre~Technical
Schoole

380 Hist,. OCS, 7 July 1911.3-1 Mar, 1914].]., PDe 16,.]!'66.

39. Hi.sf;a 21324 AAP Base Unit and Maxwell Fld., 1 May-30 June 45,
ps e

40, Ibide, 1 July=31 Auge 1945, pps 2122,

24 Gen. H.H. Arnold, address to the Pirgt graduating class, 00S, 11
l[ay 191}2’ in IRB 350 MiaEi, F].a., Misc,

L2, WD Cirs 48, 19 Feb. 1942,
h3. Hist. 008, 7 July 1943-1 Mar. 19k, pp. 29-31.

Lo Ytre, By, Miami Beach Schools, lst Dist. AAFTIC to OG AAF, subes
Assignment of Graduates, 0CS and 0TS, 13 jug. 192, in DRB 352417
0CS and 0TS at Miami Beach,

5. 1st inde (1trs, By, Miami Beach Schools, 1st Dist. A4FITC to CG
AAF, sub,s Assignment of Graduvates, 0CS and 0TS, 13 Gug. 1942),
Hqe AAF %o GO OCS thru CG PIC, 2% Aug. 1942, in 352417 OGS
and 0TS at Miami Beach,

L6e 2d inde (1tr., Hy. Miami Beach Schools, 1st Dist. AAFTIC to CG
AAF, sub.: Assigment of Graduates, 0CS and 0TS, 13 dug. 19h2),
Ea. AAFTIC to CG. 1st Diste AAFTIC, 1 Sept. 1942, in DHB 52,17
0C5 and 033 at Miami Beach,

h7. B&R, AFRUP to AFIIC, sub,: Assigmment System for Graduatss of the
OC8 and 0TB, 23 Sept. 1942, in DRB 252,17 Miami, Fla,, Graduates,

L5, AAF Memo 35-8, subes Assignment of Graduates of Officer Candidate
and Officer Training Schools, L Nov. 1942,
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AHS-09, Notas, Chap. IV 165

ko.

504
5le

524

53e

55.

56.

57

58

59.
0

61,

62,

Ltr., Hy. AAFTIC to CG AAF, atin.s AC/AS Tng., sube.s Additional
Training for Graduates of the Officer Candidate School, 1l Apre
1943, in DRB 352,17 A4F OCS and 01S at Miaml Beach.

baily Diary, Hq. AAFTIC, 12 Apr. 1243.

3DIT Cir. 50~10, sube.s Station 0fficers Training School, 28
June 1943, in RORC 3TIC Circulars (0-1 thru 115-2),

1st inds (ltr., G/S to CG BAF, attn.s AC/AS R«l, sub,s Eliminated
Aviation Cadets Being Sent to Officers Candidate School, 6 Nov.
lgl2), WD to €G BAFFTC, 19 Nov, 1942, in DRB Officer Candidate
School,

Lire and indorsements thereto, Has 0CK0TS to CG 5th Dist. AAFTIS,
sub.z Training of Sacurity Officers, 29 Apr, 1943, in KCRC 32
Intelligence Jan.-Poc, 1Gh3,

Hist,. OCS, T July 19}4.3"'1 War, 191;1[.’ Pe 3l

Ltr., Hle ACFTC to CG WOAGTC, sub.: Securing and Frocessing
Physical Training Personnel, 3 Mar. 1942, in KRG 352 Technical
and Service Schools (Uisc.) 1 Jan.~31 Mar, 1942,

Lir., TAG to all commanders, sub.: FPhysieal Training Officer
Candidates at Air Corps Officer Candidate School, L Apr. 1942,
in WSAF HD 145.96-109 (111-D) Training Directivas, Programs and
Orders, Bke T

Litr., H3. AAFTIC to CG's 1st thru 5th Dists. and O Knollwood
Fld., sub.s Quotas for Fhysical Training Officer Candidates

at AAFOCS, Class No. 194%-C, 19 Dec. 1942, in KoRC 352 Techmical
and Serviee Schools (Miscs) 1l Dec.=3l Dec. 1942,

Lirs, Hqe BAFTIC to CG's WOAF'C, SEAFS, CGAFT, sube: Appointment
of Enlisted Physical Directors to Officer Candidate School, 1 Auge
192, in KORG 352 Technical and Serviee Schools Training (Misc.)

el o

Histe 00S, 19 Febs 1942-2) July 1943, pps &7-90.

Ltr., Hy. AFRIT to CG AAFFIC, sub.: Roturn to the Command of
Enlisted Men sent to the Officer Candidate School as Physical
Training Officer Candidates, 13 Oct, 10L2, in XORC 352 Technieal
and Service Schools Training (Misc.) 1942,

Ltr., Hy, ACFTC to OG WOACTO, sube: Securing and Processing
Physical Training Personnel, 3 Mar, 19l2, in KCRC 352 Technical
and Service Schools (Mise,) 1 Jan, 19l2w-20 Mar, 1942,

R&R, AFVRI'D~7 to AFFNP, sub.: Physical Training Persomnel, 25 Aug.
1942, in DRB 253,9 Miami, Fla., Training. ’ '
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RS‘QQ, NO'bGS, Ghap- .W 166

63e

e

P

L

The achool is diseussed in detail in AHS-57, Statistlcal Control
in the Mamy Air Forees, chap. V.

R&R, ARNSP to AFRIT thru AFINC, sub.2z Army Air Foreces Statistical
School, 13 June 1942, in DRB 352.01D Establishment of Schools,

Lir., TAG to all commanders to whom guotas are alldtied, sub.:
Aruy Air Forces Administrative Officer Gandidate School, Miami
Beach, Florida, Class 19)2-F, n.d., in KORC 352 Technical and
Service Schools, 1 July=30 Sept. 1542,

AAF Rege 20-2, subet Statistical Officers, 25 Mar., 1943, in
Hizt. AAF Stats Sch., Vol. X,

Hist. BAAF State Sche, 1 Jane=7 July 1943, ppe 7-12.
AHS-57, ppe 102-3,

Ibid., ppe 106-8., The schocl continued to train officers until
3 Qetober 19,4-5.
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AHS-99

® NOTES

Chapter V

1, TLir., 6/MO Div. to GCACIC, WCAGIC, ACTTC, subes Officer's Training
St’:h-:ml3 23 Sept. 1941, in IRB 352.9 Officers Training Schools
(Misc.)e

2. ILitr., Hg. ACTTC to GG 1lst Dist. ACTIC and CO's of all stations
ACTTC, sub.: ACTIC, Training Directive 1gl-ich2, 2 Oct. 1okl,
in %st. AAFTTC and its Predecessors, 1 July 1930-7 July 1o9h3, p.
331%he

3. Syllabus of Instruction 018, 2 Auvg. 1ghl, in Hist, AAFTIC and ite
Predecesscrs, 1 July 1939-7 July 1943, ppe 3,1%6-304

Ly Memo for G/AAF fran C/AS, sub.: Officer Candidate School, 17 Feb.
1cli2, in PRB 352.9 0.C. School, Miami Beach, Fla,

5. AHS-1l, Persomnel Froblems Relzting to AAF Commissioned Officers
1939-1045, p. 5o

6. Memo for Gen. M.S. Fairchild fram Col. R.A. Pumn, ASC, 1€ Mar,
1942, in IRB 210,6%F Detaeil as Students,

T7e Lire, Hg. AAT to 0O AFO0S, sub.s Officer Imstruction, 19 Mar,
10h2, in DBB 210.632F Detail as Students.

8. 1st ind. (1tr,, Hg, AAF to CG AFOCS, sub.s: Officer Insiruetor,
19 Mar. 1042), Hu. AFOCS to G/AAF (thru channels), 25 Mar. 1942,
in IRB 210.6%F Detcil as Students.

9s  Ltr., AFRIT to GG ACITC, sub.: Officers! Trainirg Courses, 6
Apr., 1942, in USAF HD 225,3~7 Officer end Administrative Training.

10s 1st inde (lir., AFRIT to GG ACTIC, sub.: Officers' Training
Course, 6 dpr. 19l2), Hq. ACTIC to CG lst Diste ACTIC, sub.s
in léhizi AAFTIC and its Predecessors, 1 July 19397 July 19h3,
De 2 .

1l Lth ind, (1tr., AFRIT to CG ACTIC, sub.: Officers! Training
Courge, 6 Apr. 1912), 0/Supt. ACOTC to G0 0GS, 23 Apr. 192, in
?ﬁ; AAFTIC and its Fredecessors, 1 duly 19397 July 1gh3, p.

k] *

12,  Hist. 0T3, 1¢ Apr. 1942-26 June 1943, pp. 9=10e

® 7
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AfB-99, Notes, Chap, V 168

1%.

Yo

5.

16e

I7.

18,

19.

26,

27.

28,

Ltr., Hge 1st Diste AAFTIC to CG AAFTIC, subs: Authority for
Activation of Officer Training School, 21 July 192, in IRB 352,9
0O+C,s School, Miami Beach, Fla.

R&R, comment 2, AFRIT-3 to AFRYP and AFTFU, sub,: Authority for
Activation of Officer Training School, 4 &uge 1942, in TEB 352.9
0.C. School, Mizmi Beach, Fla,

RA&R, comment 3, AFRMP to AFDPU, sub.: Authority for fctivation
of Officer Training School, 12 Auge 192, in IRB 352.9 0.C. School,
Miami Beach, Fla.

RiR, comment 6, AFAPA to AFRIT, sub.s HAuthority for Metivetion
of Officer Training Schocl, 27 Aug. 1942, in DEB 32,9 0.C. School,
Miemi, Beach, Fla,.

Iltx"’ I!to 0010 stwell, O'IS to Iltu GOll IIISO Smi‘bh, Ih. A.ﬁ.F, 28
Mar, 942, in DRB 210.6%F Detail as Students.

Ibid,

Ltr,, #aj. James B. Luper, D/Tnge 0CS to Lie Col. JoP, McCommell,
Hq, ACTIC, L Apr. 1942, in KORC 352 Toclmical and Service Schools
(Misc.), 1 Apr.~7 ¥ay 19,2,

Program of Instruction 018, 15 Cets 1942, in USAF HD 22G,56-100
VOIQ S.

Bist. 015, 18 Apr. 194226 June 1943, ppe. H=3Te

Bpt. by Brig. Gen. Ralph H, Wooten, Developrent of the Mismi Besch

igiz;ols, TIC, Miawi Beach, i Aug. 1943, in USAF HD 229.56-1 fug.
L

Hist. 0TS, 18 Apr. 1942-26 June 1943, ppe 66-69, Ti.

Ltr., Hy. 075 to AFDOP thru Cowdt. 00S, sub.z Assigment of
Student Officers to the Air Corps Officers Training School, §
May l9k2, in DRB 210,31 Wiami, Fla., &ssignment of Officeras

Hist, 0CS, 18 Apr. 1942-26 June 1943, ppe Ted

RER, AFRIT to A-1l, sub,: Officer School at Wiami, 21 Aug. 1942,
in DREB 35249 0.C. School, Miami Beach, Fla,

1st ind, (1ltr., Hi. 8AF to CO AFOCS, subes Officer Instruciion,
19 Mar. 19)2), Hy. AFOCS to O/AAF (thru chanmels), 25 Mar, g2,
in TRB 210,6%2F Detail as Students.

R&R, AFIER to AFRIT, subaz Officers Course at Miami Beach School,
31 May 19l2, in DRB 220,632 Miami, Fla, Detail as Students,
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29, Lir., AFRIT to CG AAFTIC, sub.t Officers! Course, Miami Beach,
. 2 June 1942, in DRB 220,632 Miami, Fla, Deiail as Students.

30e 0CS s0 108, 16 Jume 1942,
%1, ILitre, AAG to CG AAFTIC, sub,: Elimination of Officers Found to

be Unsatisfactory whils Pursuing Course of Instruction at Officer
Training School, 27 July 1942, in TRB 210,82, Elimination,

%2, Hist, 0TS, 18 Apr. 19LP«26 June Ich3, p. 63,
3%, Tbide
3t Ibides; ppe T0~7le

5. Ltr., Hge AAF to CG AFPTIC, stbe.s Arny Air Farces Officer Training
School, 23 May 1942, in DEB 210,31 Miami, Fla,, Assigmment of Officers,

36, R&R, AFDOP to AAF/A~1, AGFAAP thru AFRIT, sub.s Unsatisfactory
Conditicns at Air Force Officer Candidate Sohool, 29 &pr. 192, in
IEB 352.9 0.C. School, Miswi Beach, Fla.

37. R&R,camment 2, AFRIT=1 to AFAAP, 2 May 1942, in DRB 352.9 0.,C.
School, Miami Beach, Fla,

38. R&R, ecmment 3, ARTAY to AFAAP, 15 May 1942, in DRB 752,9 0.C.
School, Miani Beach, Fla.

39 B&R, camment l, AFAAP to ATIOP, 15 Mey 1gh2, in DEB 352.9 0.C,.
School, Miami Beach, Fla.

Lo, R&R,AFRIT to A=l, subes Officer School at Miani, 21 Sug. 1942,
in TRB 35249 0.C. School, Misml Beach, Fla.

’4.1. B&R, comment 2, AFAAP t0 A.FRIT, 2‘.]. Aug. 19’.{,2, in THEB 352;9 0.0,
School, Miami Beach, Fla.

L2, R&R, AFAAP to AFRIT, AFACT, AFRMP, sub,: Officer Training School,
% Sept. 1942, in PRB %3.0 Miami, Fla,, Training,

L3, R&R, AFAAP to AFIOP, sub.s Continuation of Officer Training School,
Miemi Beach, Florida, 1 Octs 1942, in DRB 300 Misc. Miemi, Fla

Lh. R&R, AFFMP to AFCAS, sthe; OContinuation of Officers! Training
School, Mismi Beach, Floride, 27 Oct. 1942, in TRB 300 Misc. Miami, Fla.

L5, Iir., ASRIT to OG AAFTIC, sub.: Continuance of the &ir Forces
Officer Training School Mi=mi Beach, 12 Nov. 1942, in KCRC 352 Techw
nical and Service Schools (Mise.), 1 Octe-15 Nove 1942,

. L6, R&R, AFRLIT to A-l, subss Officer School at Miami, 21 Aug. 1942,
in DRB 352.9 0.0. School, Miami Beach, Fla,
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. k7.

kg,

k9.

50

51,
52,
53
5h.
554
56e
57«

5&.
5%
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R&E, AFAAP to AFDOP, sub.s Continvation of Officer Training School,
Miami Beach, Florida, 1 Oct. 1942, in IRB 300 Misc. Miami, Flae

0TS Program of Instruction (Medical), 30 Nov. 1942, in RCRC %2
Teohniecal and Service Schools (Misc.s 11 Dec.-31 Dece 1942,

Ltr., Hge ATC to CO 0TS, sub.s Special Course for Officers without
Frevious Military Experience, 3 Nov, 1942, in IRB %R.11 Officers
Training School, Misce

Lire, CG Miami Beach Schools, lst Diste BAFTIC to GG RAF, Ha.

ATC thru GG lst Dist. AAFTIC and CG AAFTIC, sube.: Special Course
for Officers Without Provious Military Experience, 9 Nove 942,
in IRB 352,11 Officers Training Sclool, Misc,

24 inde fo ltr. cited in n. 50, Ha. 4AF to CG ATC, 3 Dec. 1gi2,
in DRB 352.11 Officers Irzining School, Misc.

lith ind, o 1tei cited in no, 50, Hqe ATC to CG AAF attn.s DALl
Pors., 11 Dec. 1942, in DRB 252,11 Officers Training School, Misc.

RER, AC/AS A~1 to AFDOP, sub.: Discontinumation of 0fficers! Training
School at Miami Beach, Florida, 11 Feb. 1943, in DRB 352 Officers
Candidate and Traiming School, Miami Beach, Fla,

RgR, comment 2, AFDOP to AC/AS A~1, 19 Feb. 143, in DRB 352 Officers
Candidate and Troining School, Miami Beach, Fla,

R&R, coment 3, AC/AS &~) to ABIOP, 23 Feb, 1gl3, in IRB 352 0fficers
Candidate and Training School, Miami Beach, Fla,

Ltr., AC/AS Perse to all commanders concernsd, sub,: Bgtablishe
nent of.Appropriate Course of Training for Officers Appointed from
Oivil Live, cae 6 June 1943, in KURC 252,01 Bstablistment of Schools,

Hist, SAACC, k4 July 1942~1 Mar. 19ll, pp. 2034,
Hist, 78th Flying Ing. We. and SMGG, 1 Jan.~28 Feb, 19)45’ FD»

52575 0TS Meno 50-1, & Jan. 1945, in Hist 78th Flyi . T
and SAACC, 1 Jan.—29’FeB. 945, p: 172, ving Tog. Tee
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ARS~G9

® NOTES

Chapter VI

1. Hist. 2152d AAF Base Unit and Maxwell Fld., 1 Sept.-31 Oct. 1945,
pPPe 16~174

2+ Memo for G/S, attnes Spec. Planning Div, fram C/Spec. Projects,
sub,z Officer Candidate Schools, 17 Aug. 1945, in USAF HD 145,96~
107 Training=-Programs—-0rders,

3¢ Lir., AC/AS-1 to CO O/Flying Safety, Winston-Salem, N.C., sub.s
Quota in AAF 005, 18 Aug. 1945, in DRB 353 Training 18, Officer
Candidate School, 195

L, Hists 2132d AAF Base Unit and Maxwell Fld., 1 July-3l Aug. 195 »
PPe 13164,

Be Ibido, 1 Sep'b.-Bl Qcta 19!.]5, PPe 16-'17.

6e  Hq, AAFTIC GO 22, 13 Mar. 19L6, in Hist. 35434 AAF Base Unit
(M+T:Cs), San Antonio, Toxe, 1 Jan.-31 Mar, 1946, apps

Te Hist. 3‘5!.].36. AAF Base Unit (MoTaco), 8an lntonio, m.’ 1 Jano-3l
l[aro 1%6, PP 77—790

€. Memo for 0G's APG and ASF fran AC/S G=3, sub.z Revision of Officer
Gandidate School Program (Interim), 5 Feb. 1946, in DRB %53 Training
18, Officer Candidate Sechool, 1945,

9 R&R, AC/S G~3 to CG MAF atin.s KG/AS-3, 5 Feb. 1946, in DRB 353
Training 18, Officer Candidate School, 19li6.

10. Ré&R, comment 2, DAC/4S~3 to AG/S, 7 Feb. 19k, in IRB 353 Training
18, Officer Candidate School, 196, ’

11. Ltr,, AC/AS-3, Officors' Br., PP to C& AAFTC, 9 Apr. 1946, in
DRB 355 Training 18, Officer Candidats School, 106,

12,  Lire, AC/A5-1, Officers' Br., BMP to CG ATC, 12 Feb. 1946, in TRB
353 Training 18, Officer Candidate School, 1g)6.

13 Ltr., Maj. Gen. Hodges to OG AAFWFIC, sub.: OCS—-Administrative
Course, 30 Jan. 1946, in KCRC 352 Schools (063),

L. T Lir. 50-27-1, sub.: Officer Training Oourse, 28 Juna 1946, in

Hist. 35&.3& 'AAF Base Unit (MQTOGC}’ San htmiﬂ, 1 July-5l A‘Iigo 19,4-6,
appe

7L
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AfS—99, Notes, Chape VI 172

15, Litr., Hy. Maxwell Fid, to all concerned, sub.: Officer Candidate
Schools, 5 Apr. 1946, in KORC P-352 Arnmy Service & Technical Schools,
S5taff Colleges and Troops Schocls.

16, Memo for CG's AAF, AGF, ASF from D/Spec. Flanning Div., sub.:
Reecomrendod Policies for Postwar Officer Candidate Schools, 13 May
1946, in IRB 353 Training 18, Officer Candidate School, 1946s

17, T Lir, 35«10, sub,2 Selection of 0CS Applieants, 19 Aug. 1946,
in Hist. 35433 AAT Base Unit (M.T.C.), San Antonio, 1 Sept.=30 Sept.
1gh6, appe

18, Memo for General Alexander from C/Education, Staff and Tactica Br.,
gub.z Necesgity for Continuing 0CS, 21 June 1946, in IRB 353 Training
18, Officer Gandidate School, 1946,

19. B&R, comment 2, Mil, Pars. Dive. AC/AS=1 to Thg. Dive AC/ASw3, &
Aug, 1946, in TRB 353 Training 18, Officer Candidate School, 1946,

20. Memo for C/AS fram AG/AS=3, sub.s Necessity for Continuing AAF

Officer Candidate School, 2l Sept. 1946, in IRB 353 Schools—Btudentsm.
Instructors, ete., Mise., 1gh6=7, vol. 1.

2l, Lir., Hq. ATRC to CG AAF, sub.s Proposed Changes in Adninistrative
Officer Course, 3 Oct. 1946, in DRB 353 Training 18, Officer Candie
date School, 15Lé,

22, Ltre, DO/AS to CG ATRD, sub.s Officer Candidate School, 9 Octs
1946, in DRB 353 Training 1%, Officer Candidate School, 1946a

23, Hist. ATRC, 1 July-31 Dec. 1946, p. 250

2l Course Outline for AAF OCS, hdmin,, Hy. AAF Mil, Tnge Cen., 2l

June 1046, in Hist. 35h3d AAF Base Unit (M.T.C,), San Antonio, 1
April-30 Juns 1ghé, appe

25« Histe 35434 BAF Base Unit (Indoc. Dive, ATRC), 1 Octew3l Dec. 1946,
PDe 31=33s

26, Lir., Hy, OCS to D/Thg. and Opnse, &AF Mil, Thg. Cene, 3an &ntonio,
sub.s Washout and Washback Policies, 12 Sept. 196, in Hist.
i%aglm Base Unit (Indoc. Dive, ATRC), 1 Octa=5l Dec. 1946, pp.

g2 ¥

27« lst inde to ltr, cited in n. 26, Off, D/Thg. and Opns., AAF
uil, g, Oene to CO 00S, 19 Septe 1946, in Hists 35433 AAF Bass
Unit (Indocs Dive, ATRG), 1 Oct.w2l Dec. 1946, pp. 161-62,

28, Lire., TAG to CG AAF, atin.s Col. T.M. Belshe, subss Progedure for

Solection of B for 0fficer Training, 1 « 15h6é, in RCRG 352
Schools (00S)e ¢ T hpre 2946, »

THIS PAGE Declassified IAW EO12958




This Page Declassified IAW EO12958

- . ' LS.
: - ! .
3 - » = e [
T * bl . » '3
*
‘és L L3 * b ! "
- e -
¥ “ ] - t
2, - ® : . ™ - - . .
[ ] e 4 v o & L]
'
. ot
e - ® : L
[ s ' - I
» " .
e = . - L - L - . " »
" w’ . ¢ ¢ ¥ L]
+ e v = L
e wos * * - -
I * e ™ .4 s - i
s :» ¥ » E~"K -
— PR " ' ¢ " r -
#* » .
.’ : e » g'a' L}
£ .
. - . }H &
~ - ¢ x’ - " " *
e i * " » - " »
B s & n = n -
L] # -
r v . . " - - 13
* bl *
“ an E * e L) - an L]
- v L - L4 -
. 14 L —® - ! L] -
- s
LI * - T * L3 * *
B * 3 - r £ - -
» - * £ L3 —a ~ e - ” -
- N e . . = - e . s "
¥ * Y ) .
-

THIS PAGE Declassified IAW EO12958



This Page Declassified IAW EO12958

—

EI8-99, Wotes, Chap. VI 173

i« 29. Hist. ATRG, 1 July=31 Dec. 1946, ppe 253-5lte

30. Lir., H. ATRC to CG Indoce Dive, subes Study of Selection and
Elimination Procedures at Officer Candidate School, 5 Nov, 1946,
in XCRG 35% Schools (0CS).

31l For a discussion of the technical aspects of the unitls activities,
see Hist, ATRC, 1 July=3l Dec. 1946, pp. 256~61,

52. Hist, .B.IIRG, 1 Jan.—~31 Peoo. 191'.7, Ps 335'

33+ Ibide, ppe 3L4650.

3. R&R, comment 7, CG AAF to AG/S thru OG AGF and COUASF, & Mar. 1gh6,
in TRB 352 Schools=5tudents=—~-Ingtructors, ete., Misc., 196-47,
v0ls la

3. Histe ATRC, 1 July=3l Dec. 1946, ppe 251-52.

36s Ibide, 1 Jan,~31 Dec. 1947, ppe 336~37e

A7« Hist. 35)43& AAF Base Unit (Indocn DiV-’ ATBG), 1 Jan.-Bl Bar, 19}4-7’
Ppe 498,

3%, Histe ATRO, 1 Jane=31 Dec, 1947, ppe 337=39,

39s Ltr., Hy. OCS to CG ATRC, subss Outline of Instructions for Twenty
(20) Hour Course in Atamic Energy, 17 July 1gh7, in Hist. 35432
AAF Base Unit (Indoc. Dive, ATRC), 1 July-30 Sept. 1547, appe

ho. Course Outline for 0CS, 3 July 1947, in Hist., 35L3d AAF Base Unib
(Indoce Dive, ATRC), 1 July-30 Septe 15L7,a0pe

b1, Course Outline for 00S, 31 Dec. 1947, in Hist. 35L3d AF Base Unit
(Indoce Dive, ATRC), 1 Jane3l Mare 1948, apps

k2, Hists ATRC, 1 Jane= 31 Dec. 197, ppe 35052

L3, Ltr., Hy. USAF to GG ATRC, subys Revisions in Officer Candidate
Course, 26 Nov, 1948, in Hist, 35434 AAF Base Unit (Indoce Dive,
ATRC), 1 July=31 Dec. 1948, apps A, Boce LITIZ,

ke Course Qutline TSAF 0CS, T Jame 1ol i
t s » 9, in Hist. 38434 AF Bage Uhit
(Indoc. Div., ATRC), 1 July=3l Dec. 1948, appe A, doc. ATIT1.

L5, Smith interview,

Lé., Hists 3543d AF Base Unit (Indoc. Dive, ATRC), 1 Apr.-30 June 1ghs,

o P» 290
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AES~99, Notas, Chap. VI 17h

7. 3309th R&D Gp., Outline Sumpary of Current Research Projects, 1
Nov. 1gh8, Project Ktz Develoment of Measurss of Officer Qualities,
in Hist, 35434 AF Base Unit {Indoc, Dive, ATRG), 1 July=51 Dec,
19}.'.&, app. B’ doei BIVI

L4Bs Lir., Hy. USAF D/Thg. and Rats. to CG ARG, sub.: Officer Candidate
School, 1 Oct. 1948, in DRB 353 063, 1 Oct~l6 Nove 1948,

Los Course Outline USAF 008, 1 Jan. 1949, in Histe 35434 AF Base Thit
{Indocs Dive, ATRC), 1 July=31 Dac. 19h8, appe &, docs AIITLl,

504 Courss Outline USAF 008, 1 June 1ghg, in Hist. USAF 0CS (3700th
0ff. Candidate Tng. Gp.), Lackland AFB, 1 June~30 June 199
[boreinaftor cited Hist. USAF 0037,

Bl. AFR 5%Z-2, 1 Sept. 1ghf; AFR 53=24, 21 Mar. 199,

52, Lir., Hg. ATRC to CG Indos. Div., ATRC, sube.s Educational Require-
ments for Kir Force Officer Candidate School, 5 Octe 1949, in Hista

53+ 1st ind. %o itr. cited in n. 52, Hge Indoc, Dive to CG ATRG, 5 Octs
1949, in Hist, USAF 00S, 1 Octe=31 Oct. 1949

She Ltr., Bg. OCS to CG ATRC, sube: Eiigibility Requirements and
Praparatory Training for USAF Officer Candidate School, 17 Octa
1949, in Hist, USAF 00S, 1 Octe=3L Octe 1949a

554 'B:eacgnpleta course is ouwtlined in Hist. ATRC, 1 July-31 Des. 1949,
Ps 253,

564 %t.ilg‘,()?%‘. USAg Oﬁ d:;a Gglé'ﬂ%c s Subes Post=Graduzte Training for
icar Gandi duates, 17 Oct. X in Hist. AR
1 Q0taw31 Octe 1919 ’ e ° 005

57. Histe ATRC, 1 July-31 Dec. 1949, p. 248,
58« Hist. USAF 0038, 1 Sept.~30 Sept. 1949,

5% 57031—.1: 0ff. Candidate Thg. Gp., USAF OCS, “Candi-data,® ca, lg52,
Pe S -

60, Course Outline USAF 0CS, 1 Jan. 1959, in Hist. USAF 0CS, 1 Jane-
31 dJan. 1950,

Sl. Course Outline USAF OGS, 21 Mar. 1950, in Hist. US
31 ¥ar. 1950, ’ 950, in Hist. USAF 0CS, 1 Mar,

. €2, Hist. USAF 0CS, 1 July-3l July 1951,
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AS=99, Notas, Chap. VI a5

. 63, TUSAF 00S pamphlet, SOP for Grading 0CS Ehmminatﬁ.ons, 25 dJan. 1950,
in Hist. USAF 005, 1 Jan.~31 Jan. 1950.

di. Ltr., Hy. ATRC to GG Iackland AFB, sub.s MAbtrition of Class 50-B
Officer Candidate School, 7 Apr. 1950, in Hg. USAF 0C3 252 Traininge

&e 33 ind, to 1tr. cited in n. &y, Ha., 00S to CG ATRG, attnet D/Techs
Thee, 181{3" 1950, in H. UBAT OGS 352, Trainings

66. hth inds to lir. cited in n. @i, Hy. ATRC to Ha. USAF, D/Thge, 2
June 1950, in Hg. USAF 0CS 352 Training,

67. 5th inde to 1tr. cited in n. &y, H. TSAF to C3 ATRC, 11 Aug. 1950,
in Hge WSAF QCS 253 Traininge

é8, 6th inde to 1ltr. cited in n. &, Ha. ATRC to OG Iackland AFS,
26 Aug. 1950, in e USAF OCS 352 Traininge

s Lir., Maj. H.D. Young, Asst. Comdt, to Comdi. USAF OCS, subes
Maximun Troining Capabilities of the USAPF Officer Candidats School
with Current Physical Accomodaticans, 21 Oct. 1950, in Hy. USAF OCS
752 Traiuinge

70e B&R, Maj. Gen. C.W. Lawrence, Lackland AFB to Maj. Gen. C.C. Chauncey,
ATRC, sub.: Increased Officer Candidate Inputs, 3 Nov. 1950, in
Hy. USAF QCS 352 Iraining.

71, 24 inde (1tr., USAF to CG ATRG, 12 Oct. 1950), Hye 3700tk Indoce
Wz. to 0C ATRC, 3 Nove. 1950, in Hi. USAF 0CS 352 Training,

72+ Ltr., By, ATBC to CG Lackland, subez Selection of Distinguished

Officer Candidates Class 49~B, T Dec. 1919, in Bist. USAF OCS,
1 Doce-31 Dec. 1949a

734 Ltr., Bg. 0CS to GG ATRC, sub.: Discussion of Air Training Command
Regulations 35-3 and 36-8, L Aug. 1950, in Hy. USAF OCS 352 Training,

7h. Lir, Asst. Comdt. USAF OCS to Comdb. USAF 003, subes Sixtesnth

Week Military Apbitude Ratings, Class 1950-C, 2l Oct. 1950, in
Higte USAF 00S, 1 Octe31 Oct. 1950. ’ 0

75+ 15t inds to ltrecited in n. 7ly, Hy. USAF to Asst. Gondb., 25 Ocbe
1950, in Hist, USAF OGS, 1 Oote-3L Octe 1950, ’

76+ R&R, TSAF OCS to Comdi 0G5S, subsz USAF Officer Candidate S
. ad chool
Faculty Baard, 10 Nov. 1550, in Hy. USAF OCS 352 Training.

T7e ATR 53-2, 16 July 1951,
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AiS~c9, Notes, Chap. VI 17%
78, 0ff, Thg. Course #212008, 11 Octe 1951, in Hist., USAF OCS, 1 Seple=
30 Septs 1551s

79« 0C-0T Rege. 35=17, 5 Oct, 1651; 50-0, 2 Nov. 1951, in Hist. Date
TSAT OCS and USAF ORS, Sept.-Dec. 1951,

€0, Hists Deta USAF OCS and USAF 0RS5, Septe-Dece 1951, ppe 16"17.
81. &bid., PP. lg—lgo
e Ibi.d.’ Pe le
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. BIELIOGRAFHY
Files
Departmental Records Branch, Alexandria, Virginia
Unnumbered Officer Candidate School
Tnnusbered Officers Candidate and Training School, Miami
Beach, Fla,
000, 7 Press HRelsase
062,2 Motion Pictures
100 Misc Miami 39-42
210 Misc. Miami Beach, Misc,
210,31 Mieni, Fla,, Assignment of Officers
210,632F Detail as Students
210,82 Elimination
220,63 O0fficers Candidate School, Miami Beach, Fla,
220,63 Officer Candidate Schools, Misc,
220,632 Miami, Fla,, Detail as Students
22046322 Detail as Students and Instructors
300 Misc, Miani, Fla,
330 mﬂc., Hiami, ¥Fla,
333.5 12 June 4
350 Migni, Fla,, Misc,
32 AAF Schools Fla,
3952 Army Air Forces Schools
352 Misc, 19"5, vol, }
352 Officers Candidate and Training School ab
. Miawi Beach, Fia,
32 Officers Candidate snd Training School, Miami
Beach, Fla,
K2 Officers Candidate and Training Schools other
than Mianmi Beach.
352 Officers Training Schools {Misc,.}
352 Schools-=Students=-«Instructors, etc,, Mise,,
19h6~7, vols 1
352,010 Establishment of Schools
352,11 Ay Service and Technical Schools
352,11 Officers Training School, Misc,
352,11 Officers Candidate School, Misc,
352,17 AAP Officerts Candidate and Officer's Training
Schaol at Miemi Beach
352,17 Miami, Fla, Gradustes
352,17 Officerts Candidate and Officer's Trzining School
352.9 0.C. School, Miami Beach, Fla,
352.9 Qfficer Candidate Schools
352093 Schools
352,90 Schools
352,9F Schocls
® 17
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AlS«99, Bibliography 178
. 353 00S 1 Octe=15 Nov, 1943

353 Training 18, Officer Candidate School, 19kl

353 Training 18, Officer Candidate School, 19h5

353 Training 18, Officer Candidate School, 1946

353A * Negre Training

353.9 Miami, Fla, Training

353490 Tyraining Reserve Officers May 1942

360,010 My Corps Policies

Archives, USAF Historical Diviesion

3121.30 Reports from Eistorical Officer, Officers' Branch
U:5.91-h33
115,971-107 fpzining--Frograms-Oprders

18,96+109 (111-D) Training Directives, Programs, and Orders, Book I
145,96<110 (111-D) Training Birectivesj Progrems, and Orders, Book II

225,2-3 Miami Beach, Since July 1gh2

220,2=3 vol, 31 Qualification end Selection of Students
220,3-7 Officer and Administratiwe Training
229,561 Aug, L3

229,56-100 vol, 8
229,56-100 vol. 10
226,56=200
Kansas City Records Center, Kansas City, Missouri

37D Circulars (0-1 thru 115-2)

352 Intelligence Jan,~Dec, 1943

352 Schools (00S)

352 Speciel Officers Candidate School and Free
Technical Sehool

352 Technicel and Service School Training (Misc.3

352 Techn:li‘gal and Service Schools Treining {Misce),
18

352 Technical and Service Schools {Misc.), 1 Jane=
30 Mar, 1942

352 Tachnical and Service Schools (Misce), 1 Apre~
T May 1542

352 Tachnical and Service Schocls {Misc.), 26 May=
30 June 1942

352 Technical and Service Schools (Misc.), 1 ¥ulye
30 Sepb, 1h2 :

352 Technical and Service Schools {Misc.), 1 Octe=
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