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PREFACE

Through Instruction No. 126 to Japanese Government, 12 Oct 45, entitled
"Institution for War Records Investigation!, steps were initiated to exploit
military historical records and official reports of the Japanese War Ministry
and the Japanese General Staff.* Upon the dissolution of the War Ministry
and the General Staff, and the transfer of their former functions to the Ne-
mobilization Bureau, the general research job continued and resulted in the
development of a series of historical monographs. Detailed instructions
covering the prenaration of these monographs were included in Memoranda 15
December 1945 and 21 November 1946, subject "Japanese Operational Histories".

The basic material contained in this operational record was developed
by former officers, on duty in command and staff units within major units
during the period of operations. It should be noted at once, that the enor-
mous destruction by aerial bombardment and fire has practically wiped out
the Tokyo records; much of this material was recoastructed from memory.

The paucity of original orders, plans and unit journals, which are
normally essential in the preparation of this type cf 1eczord, most of
which were lost or destroyed during field operations or bombing raids ren-
dered the task of compilation most difficult; particulsrly distressing has
been the complete lack of cfficial strength reports, normal in AG or G-3
records. However, while many of the important orders, plans and estimates
have been reconstructed from memory and therefore aré not textually identi-
cal with the originals, they are believed to be generally accurate and re-
lisble. Further data as a result of continuing research and the occasional
recovery of hitherto unavailable original documents will be covered in the
subseguent publication of "supplements" by the Demobilization Rureau.

# The action under this memorandum and incidental detailed instruc-
tions, which followed, were initiated by the Assistant Chief of Staff, G-2,
GHQ, charged with responsibility for execution of the program under G.O.

No. 9, SCAP, 2 October 1945.

In order to protect the interest of the United States, in the ex-
ploitation of Japanese Military Information, sub-paragraph 4 of G.0. No. 9
further provided for ‘the screening of enemy documents and established in-
ventories in Japanese fovernmental Archives. Careful examination of the
first records submitted by the Japanese Government in the summer of 1946
detected a misconception on the part of the Japanese as to what should be
included in comparative histories; in a memorandum issued by Assistant
Chief of Staff, G-2, on 21 November 1946, the Imperial Japanese Govern-
ment was directed to record the operations of the Japanese forces more
extensively. The G-2 Section thereafter assumed coordination of the en-
tire program, including the establishment of a small historical research
section within the ATIS (Allied Translator and Interpreter Section.)
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Chapter I The Pre-war Situation

The maval plan for the protection of commerce was
drafted by the members of the Second Section of the
First Bureau of the Nawval General Staff and when the
shn was approved by the Chief of the Naval General

taff, 1t was confidentially shown to the major naval
stations (CHINJUFU) and minor naval stations (KEIBIFU)
(the minor naval stations were formerly called (YOKOBU);
these two terms will hereinafter be used interchangeably)
about December of the year or January of the
year as an annual policy (in the Navy, a new year in
regards to training and operations began on 1 December
of the proooducn{ur and ended on November of the
year). Each ma station drafted its own commerce
protection plan for the year in accordance with the
above-mentioned policy and reported it to the central
authorities, notified the maval stations and fleets
concerned and confidentially instructed its subordinates
relative to the plan. However, these were not detailed
policies or plans for escorting and were not concerned
with tontin measures for immediate installation of
facilities or disposition of personnel to engage in the
tasks. In other words, it merely pointed out the course
to be taken in escorting in the event of war. Actually,
it would be safe to say that no definite preparation
whatsoever had been made for escorting operations until
immediately before the outbreak of war. :

"The Annual Commerce Protection Plans of the Major
and Minor Nawval Stations" was a very simgle document of
only about 30 or 40 pages and its contents were generally
as follows:

1. Poliey for the execution of escorting operations.
. Personnel and ship units available in time of war.
. Outline of system and organization of escorting
organs.
. Routes
Ports of shelter
Reporting; communication and liaison.
The above statement may seem ineredible, giving the
impression that the Japanese Navy was unconcerned with
escorting operations. The Naval General Staff, the
Naval Staff College and various other schools zealously
conducted analytical studies of the battle lesson that
GREAT BRITAIN was greatly harassed by Cerman submarine
warfare in World War I; and many complete documents were
published. The importance of esecorting rations was
common knowledge to the maval officers. Naval General
Staff and other authorities concerned often pointed out
the shortcomings of our Navy in this field and endeavored
to strengthen it, but the fact remained that the Navy was
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compelled to concentrate its efforts on its first-line
armament and was unable to work on such a field as
escorting operations because it was short of sonnel,
materials and funds, and as such, it was absolutely
necessary to adopt the poliecy of concentrating on its
first-line armament in order to maintain balance of power
with foreign mations.

As the international situation became increasingly
tense in 1941, some concrete measures were adopted in the
field of escorting operations. On 17 March the National
Diet passed the Shipping Protection lLaw which established
the Jjudielal authority of the Navy concerning the protec-
tion of shipping. In July, t y regional offices of
Resident Naval Officers were o:z:bliihed in YOKOHAMA and
then in XOBE and NAGASAKI, and these started the guidance
and training of seamen; a{so, in the center, contact with
merchant marine schocls and private comerclnl shipping
companies became inereasingly close., Put in the local
areas, the various naval stations did practically nothing
in the way of concrete measures and had no opportunity to
conduct positive training or exercises; they nrol{
received successively, in accordance with the mobilization
program, a small number of converted naval vessels (small
requisitioned ships remodelled) as guard forces which were
concurrently committed to escort duties.

Chapter II Developments from the Cutbreak
of War to April 1942

When the war started on 8 December, there were no
special guilding organs, special units or strong escort
forces organized for escort operations, as stated in the
preceding chapter. Therefore, the commanders of the
various naval stations, each having been placed 1ndo£| -
m'cli\.vl under the direct command of the Emperor according
to the chain of command shown in Annex 1, protected
their respective sea areas with their cut;ordimto forces
in accordance with "the Wartime Commerce Protection Plan
for 1941", which was the latest annual plan, effected
the unros%rictod navigation of shipping with the view of
preventing a drop in the shipping operation rate, and also
specially dispatched naval vessels for direct escort of

ps of special importance. Entirely separately from
the above, the commander in chief of the Combined Fleet
escorted ships at suitable times as part of the operations
of the Combined Fleet. In spite of the above-mentioned
1mdo%mt¢ setup, nothing occurred during December because
the offensive operations was then progressing according to
schedule and favorably for us, and fortunately no enemy
submarines appeared in the home waters.

However, since enemy submarines appeared even in the
vieinity of FOKYO Bay on 3 Jan 42 to inflict damage, it
became even more necessary to tighten the control over .
the movement of shigg.lng.uﬂ the escorting duties of the
naval stations and sk of the temporary regional
offices of Resident Naval Officers becare a rea ity and
called for detailed plans for escorting operations,
Therefore,.the various naval stations successively enacted
such plans. Under these circumstances, the Naval General
Staff pre for the organization of escort forces
compiled distributed various regulations and reference
documents, issued a guiding pamphlet giving information
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with complete details, dispatehed instruectors and
directly exerted its efforts to control the various
sections.

The abovementioned operational plans enasted by the
various naval stations were so concrete that they ocould
be used as criteria for the dally escorting operations,
but due to the absence of a gulding organ to assume
overall control, the escorting methods differed consider-
ably with the various naval stations. Thies was a cause
of undue vexation for the escorted ships which had to
digest the regulations of the various naval stations.

Not only that, it was extremely inconvenient to transfer
escort duties at the boundaries between sea areas under
different Jjurisdictions. :

As the Combined Fleet advanced and deployed its
forces over & vast sea area by about April 1942, more and
more ships plied between the homeland and the battle fronts
to supply weapons, personnel, provisions, equipment and
materials and transport homeward essential industrial raw
materials and commodities, and the losses from enemy
submarines increased at an alarming rate. Therefore,
the lst Surface Escort Unit for the southwestern areas
%nny covering the South China Sea area south of

8A and the Javanese S5ea area) and the 24 Surface
Escort Unit for the Pacific areas (generslly coverin
YOKOSUKA, SAIPAN and TRUK areas) were activated as of 10

ril and were placed under the command, respectively, of

e commander in chief of the Southwest Area Fleet and the
commander in chief of the Fourth Fleet; thus, these units,
commenced thelr activities as units engaged exclusively
in esgort duties.

However, the strength which the Navy was able to
suster after exhaustive efforts was ten obsolete destroyers,
two torpedoboats and five converted gun bo&ts, a total of
17 vessels, for the let Surface Escort Unit and four
obsolete destroyers, two torpedoboats and one converted
guh-boat, a total of seven vessels, for the 24 Burface
Eseort Unit. As this was far from adequate to escort the
vast merchant fleet of that time, the authorities concerned
were vexed.

Espeecially, the lst Surface Escort Unit, which had
much to do with Army and eivilian ships, endeavored to
acoomplish 1ts tasks by makntal ose oontact with
the Army Bhipping Command at UJISA and various other
shipping commands concerned., As for the oivilian shipping
circles, the various shipping companies, which had there-
tofore been independent, combined to organize the Shipping
Management Association, effeotive 1 April. Therefpon,
cldse contact was establighed by the Navy Ministry in
TOKYO with the main office of the Association and in local -
areas, between the branch offices of the Assooiation and
the neighboring naval organs, for the protection of surface
traffie.

The naval organs for the protection of sirface traffie
were exclusively responsible to all ships for their escort-
ing; therefore, they had primary control in that matter,
but as shown below, the extent to whieh they could enforce
their control was varied and wvague.

Civilian ships: --- These could be controlled almost
freely. However, those of national importance were speocially
treated so as to meet their demands.
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" Army lhigll --- The above organs had the primary
control over these ships by agreement with the Army, but
in view of the underlying idea of coordinated operations,
the d:unds of the Army had to be met to a considerable
extent.

Supplg ships of the Combined Fleet: --- These could
be controlled only when they joined convoys sponsored by
organs for the protection of surface traffic. In other
instances, these organs c ated in thelr escorting by
issuing warning or information or by specially dispateh-
ing escort vessels.

Other ships belonging to the Navy: --- These could
be controlled totally by the order of the Navy.

There were also other ships of various atogorio:s
strictly speaking, even the ships listed above ineclud
different entogorlu, and the extent to which control
could be enforced varied with each category; therefore,
the escorting authorities had to take great pains in
effecting this control., PBut the reasons for their failure
to assume powerful control over all shipping may be
summarized in the following two points:

1. There were no judicial grounds for forecing strong
orders upon the Army and civilian circles,

2. The escort forces were very weak and had not
achieved good results; therefore, they were not
able to take a firm stand.

Chapter III Developments from May 1942
’ to .December 1542

The 1lst Surface Escort Unit at first had its head-
quarters at SINGAPORE and perfdgmed escorting duties in
the entire Southwestern Ares, but due to its small force,
all it could do was to carry out escorting between MOJI,
TAKAO, MANILA and SINGAPORE. It gradually organiszed
convoys and started control and iding operations over
the route by assigning escort ships toc the convoys
(though at the rate of only one obsclete destroyer or
one converted -boat for a convoy of 10 or 20 ships).

The actual escorting of convoys proved that untold
difficulties attended the esecorting of a jumble of un-
trained merchant ships. Therefore, various countermeasures
were taken and one of them was to have a navigation
controller temporarily board the guide ship at the time
of convoy organisation to conduct on-the-spot guidance.

However, since not a single newly-constructed coast
defense chig.(upochlly for escort duties) was commis-
sioned by the end of 1942 and the available strength
remained almost the same as at the start of the war,
the escort units were at great pains to defend against
enemy submarine attacks which were mounting steadily.

The fundamental cause of this serious setback was
that it became important for the Naval Ceneral Staff to
take up the organization of forces in the order of
urgeney, which was always decided according to the
og:ntionul poliecy of the time, --- for the Naval Ceneral
Staff had to request strength within the naval arms,
which were generally inadequate as ously mentioned
—-- and here, (TN: the Naval General Staff) did not fully
realize that it should have secured a considerable r-
tion 'of strength for escort duties in spite of difficultie



and should have started the organization of the strength
earlier by recognizing that such organization would take
one or two 8. - ;

Without reference to the abovementioned circumstances;
the menace of the enemy submarines against our surface
supply lines was increasing and had already become too
serious to mﬁoet, to the extent that the escorting
authorities, instead of idly complaining of their inade-
quate strength as in the past, made wvery effort to carry
out everything, large or small, which took relatively
little money and time to accomplish: such as the strength-
ening and inerease of various organs concerned; the study
and improvement of escorting methods; the designation of
suitable routes; the acceleration of intelligence trans-
mission and communicative liaison; the strengthening of
loockout and communicatiocn equipment; the strengthening
of anti-submarine weapons in escort ships and merchant
ships; the utilization of mine barriers; the execution
of education and training for u.-cnl the improvement of
the treatment of seamen; etc. Nevertheless, our shipping
los:o; by enemy submarines kept inereasing as the days
went by. .

As the Combined Fleet was caught in a battle of
attrition in the SCOLOMONS and NEW GUINEA areas at that
time, nearly all naval vessels, aireraft, weapons

., equipment and materials and personnel were be {hrovn
(~“~.4into this battle and there were signs that the shipping
‘-._.\\ losses would grow to very serious proportions. The total

28'" during the first one year of the war were about
\700,000 gross tons or only slightly above the prewar
estimate, which put the monthly average at 70,000 gross
tons; therefore, it was, indeed, inevitable that the start
of the program for the huge expansion of the escort ship
foree and of the production of aireraft for exclusive use
in escorting operations should have been shelved. Also,
our Navy traditionally did not stress such aspects as
defense and escort and felt that attack was the best
defense, and that after all, the rear units had to
persevere so that victory llcht be won at the eritical
fighting front. It was partly for this reason that the
start of the abovementioned program and production was
delayed although the need for it were recognisged.

The Ist Surface Escort Unit Headquarters was first
stationed at SINGAPCORE for the reasons that it fitted the
Navy's policy that the commander should be at the forward
line, that it was convenient for contact with the Southern
Army and for the transportation of oill to JAPAN and that
the communication eapaeit{ and housing facilities in
FORMOSA (at TAKAO or MAKO) were incomplete. However, when
escort was actually econducted, many difficulties in execu-
tion of delicate escort duties arose due to poor contact
with Tgrgg:r;ho?foro, on ;ﬁ stz:hi advice of the Nawval
Genera emporary office s were constructed
in the vieinily of TAKAD in about upit:l'lhcr and the
admiral's headquarters was moved there.

The 24 Surface Escort Unit, which was commanded
concurrently by the commander of the 4th Rase Force (at
TRUK), performed escort duties al the route between the
homeland and TRUK in cooperation with the YOKOSUKA Nawal
Station, but this escort tion was very weak because
both the Surface Escort t and the Faval Station had only



a small force, which consisted of escort ships with
short ecruising range. :

The Combined Fleet carried out escort duties, in
accordance with the directive of the Navy Section of
Imperial Headquarters, only in such case as transporta-
tion of large Army forces. The YOKOSUKA and SASEBO
Kaval Station facing the open seas successively started
convoy nayigation by using their small forces expediently
as shipping losses occurred.

Anti-submarine, anti-aircraft and anti-mine warnings
which had theretofore been separately transmitted from
the various escort authorities to the ships sailing in
their vicinities began to be transmitted from about
October four times per day from the TOKYC Signal Unit
after having been collected, screened and studied by
the Naval General Staff. This measure eliminated an
annoying factor of the past, namely the inconclusiveness
of information on the enemy situation, as the ships were
now able to learn the e situation in the passages
to be navigated either by the messages received directly
from torpedoed ships, by warnings transmitted from escort
units in charge of local sea areas or by periodical
warnings from the TOKYO Slljml Unit.

Thus the escorting and anti-submarine operations
became more complex, but there was no organ or unit to
unify and guide these operations. As a result, the 24
Section of the Naval General Staff had to guide even the
practical phases of the operations and had gradually
begun to handle more matters. WNeanwhile, the enemy sub-
marine activities in the home waters had necessitated the
o:gnnlion and strengthening of the inner front operations
and defensive operations. As these operations had always
been deferred and many of the organs concerned had been
neglected, 1t was necessary to create a new section in
order to push vigorously for their preparedness. Thus,
the 12th Section of the Naval General Staff, effective
10 Oc¢t 42, became independent of the 24 Section and took
gh‘ltr e of the following duties under the chief of the

s eau

(1) Part of the operational planning (inner front
operations, defense plans (ineluding the defense
of occupie& territories) and plans for the protec-
tion of surface traffie).

(2) Some of the items pertaining to wartime organiszation
(items pertaining to inner front operations and
dof.nur

() Some of the items pertaining to the strength
necessary for national defense (items pertaining
to inner front operations and defense),

(4) Some of the items pertaining to the dispatch,
duties and actions of naval vessels and units
antieipating operational actions (items pertaining
to inner front operations and defense).

(5) Items pertaining to the defense, martial law and
wartime guarding of the national territory.

About this time, "The Principle for the Protection
of Surface Traffic During the Greater East Asia War® was
promulgated by the Naval General Staff afld the operational
principles eonurnut the tion of surface traffic were
unified thereby. This "Principle", which incorporated the
battle experiences of the Ist and 56 Surface Escort Units
and the various naval stations, showed the details of



our Navy's operational prineiple for surface traffiec
proteotion by expanding and filling up in detail the
annual rlnl declided before the war and by even inter-
vening in the practical phases of the surface traffic
protection. The contente of this "Principle” consisted
of general rules, policies, Jjurisdiectio aAreas,

esvous points and ports of shelter, direct esocerting,
warning service, communication liaison, reporting, and
glossary of terms. _

As regards the escorting of Army ships, the Navy
held the controlling power based on the prineiple of
Joint Army-Navy operations in the case of direct escort-
ing effected by dispatching a naval forsce in accordance
with an agreement between the Naval General Etaff and
the Army eral Staff, while in the case of indirect
escorting, the Navy, as & rule, cooperated with the Army.

Chapter IV The Developments from
January 1943 to October 1943

Due to necessities of complementing the nawy-
requisitioned vessels lost in the canal, Solomons,
and New Guinea areas, as well as of ent transport to
the various areae necessary for the establishment of
strategic defense positions, not only the release of
vessels in general scheduled to be returned to the people
after the completion of the offensive operations in 1942
was suspended, but in December of the same year another
requisition of about 400,000 es tons of veseels for
army and navy use was made. is caused undue hardsghip
to eivilian navigation, nnouiuung the greatest
inerease in mifnnea effielencoy. n the other hand,
since the beginning of 1943 the damages infliocted by enemy
submarines was seldom below 10,000 gross tons a month.

Hardly any increase was seen in the effective naval
escort strength in the past year, it remaining practiecally
the same as before. Thus, e navy, responsible for
surface escort, was hammered by the demand to ralse
navigation efficiency and minimize ship loéeses and was
completely distraught.

The navy at t time, was strongly aware of the fagt
that the main power in combat liee in air strength, and as
for shipbullding, aireraft carriers steadily inereased in
nusber. In this war, the country's shipbuilding in
general was in the navy's charge and the predetermined

of merchant shipbuilding (about 1,200,000 88 tons

n 1943) had to be achieved. MNoreover, the military
administration was pressed by such urgent demands as
issuing top priority to submsarine construction to create

rtunities through a e inorease of submarines, or
:gvlng foremost considération to armored transport ship
construction since transport formed the basis for the
entire operation.

The requests of the Naval General Staff for war vessels
changed often, but this was in a way unavoidable in view
of the rapid changes in the war situation and, more often
than not, the priority rating was revised so that the
Military Administration, which was receiving these requests
and pltnfuu: manipulating even without them, was over-
burdened, and various l6sses were incurred as a result.



In viev of the above dituation, the persistent
demand for inereasing escort-ship build (immediate
construetion of 360 escort ships) by the 12th Seotion
of the Naval General 8taff did not materialize readily.
But in June 1943, through the strenuous efforts of the
unnz Administration authorities, the materiale were
obtained somehow and the immediate construection of about
40 coast defense ships for the present was decided on.
Those concerned with escort matters counted heavily on
this and fervently hoped that these shipe would be bullt
in time for the war. MNeanshile the escort sections were
not vainly waiting for the mustering of strength, but
small scale improvements in escort methods, lg.tu,
training, facilities and crevw treatment were being made
through the constant efforts of all sections, and steady
improvement was seen. %

The problem in the last {m was the defeot in the
disecharge of esgort dutlies arising from the faot that
each naval station and the Combined Fleet was protecting
the sea areas under its own Jurisdiction in its own way.
Much inconvenience was involved in assuming the task at
the boundary lines of the respective jJurisdictional
areas., This required complicated communications and
much time and labor. MNoreover inconsistency in communi-
cations was frequent and not infrequently losses were
sustatned during that time. Again, as for especially
important ships, the Navy General Btaff had to issue
special instruction whenever they were to be escorted
from one area to the other (but the lst and 24 surface
escort units were permitted to enter and leave freely
other jurisdictional ses areas within the sone prescribed).

In order to solve this question, the Naval Gemeral
Staff, taking into consideration the transport authorities'
demand for ralsing the operation rate of ships to a
maximum, unrestricted navigation insofar as possible;
the demand for the elimination of ship losses; the duty
of the navy; and enemy submarines activities, which could
be expected at present and in the future, tho it was
considered unreasonable from the present effective strength,
finally decided to enforce consistent escort Rhroughout the
sea areas, and published on 1 June "The Principles for
the Protection of Burface Traffic During the Oreater East
Asia ¥ar (the first revision)®. The contents of this
book consisted of general rules, escort policy, Jurisdiec-
tional areas, sea e control, sea lane jurisdiotion,
direct escort, ilndirect escort, disposition when enemy is
confronted, salvage, warning service, communication liaison,
reporte and a glossary of terms. These desoribed in greater
detall than in the former issue. BEspecially the naviga-
tion systeam (approximate course) is fixed, the duties
thereof are clearly defined, and the units concerned,
irrespective of their assigned sea areas of proteection,
were authoriszed to ocarry out escort duties consistent
with the prescribed navigation system. The naval statlions
and the Oombined Fleet each had a separate chain of command
as in the past. :

\
Note: The ph: "Salvage® of "The Primoiple for the
Protection of ace Traffic during the Greater East Asia
war. (first revision)® provided for the standard of action
to be taken by shipping and escort ships at the scene of
a disaster. In the case of a four-vessel convoy, two
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ships were to retire immediately, one was to remain as a
neutralizing ship and to be on the lookout with escort
ships and one was to engage in rescue work as a salvage
vessels It also stipulated the measgures to be taken in
case of a convoy of more than five vessels. The senior
officer of the convoy was to issue an order as to the time
to leave the scene. The various rescue operations were
not mentioned.

Thus, i1t was made possible for esch escort force
to continue escort consistently over & considerable
distance from the departure port to the destination
(intermediate port) by organi a convoy with ship-
ping of various types assembled various areas, and
the defects in the past were rectified considerably.

As for the strength of escort shipe at the time
the "MATSUWA®, the first coast defense ship bulltuunder
the previous year's ship-bullding program, was assigned
to the task unit on 23 March and 15 vessels and some
subchasers were added by the end of November. However,
due to the loss of some escort ships, the inorease in
the total eseort str wvas 80 -l.{]. that it was
impossible to provide direct escorting completely for
convoys whioch were carrying out the demands for urgent
and la scale transportation.

Naturally, a etrong desife was volced in trans-
portation quarteres for an increased shipping eperation
rate. Especially, the swift transportation to JAPAN of
il from the SINGAPORE ares and iron ore from HAINAN
Island began to be demanded by the operations quarters.
However, there was no hope for the rapid inerease in
escort strength, while the increased activity of enemy
submarines made it impossible to relax navigation control.
Consequently, with the 1dea of eliminating the waste of
time by bringing shipping and escort into cldser co-
ordination, the 12 Section of the Naval General Btaff,
in assembling the central authorities from the Army,

Navy and eivlil quarters, convened the Joint Tramsport
Control Comference (BOGO UNKO TOSEI KAIGI) in TOKYO
about the 25th of every month, beginning in July, for
the purpose of effecting consonance in transport and
escort for the following month and informing the
concerned unite thereof beforehand.

Thie system shortened the ships' stay in the home
ports and facllitated the plans of the escort units.
Under this system, the task unite complied with the demand
from the central authorities insofar as the local situa-
tion permitted. Though revisions in the schedules of
the various organe and the defects of ships hampered
the smooth enforcement of the system, the ocontact between
the Army, Navy and civil quarters became much cléser and
the aetion whieh ships took till they reached the rende:z-
vours int became more systematic. '

e lst Surface Escort Unit, especially, organized
oil and iron convoys at the same time and formed high
speed convoye, sometimes with the addition of high speed
vessels for transporting army and naval troops, and there-
by strengthened the escort, and the convoys were to effect
insofar as possible non-stop navigation from WOJI to
SINGAPORE or to HAINAN Island with the aim of reising the
ship operation rate. ,
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Thus, ever, was done to meet the two demands
of prtnnhn; shipping losses and raising the operation
rate to the maximum. Nevertheless, the shipping losses
caused by e submarines increased studi{y until
they amounted over 120,000 ss tons a month in

about September and October the losses of personnel
u;& materials being transported climbed to a staggering
figure.

Despite the desperate efforts of both the central
and the local authorities to prevent shiag:‘ng losses,
the situation did not improve at allj in d, it went
from bad to worse. Therefore, the 1 Section of the
Naval General Staff recognized the necessity of establi-
shing, at any cost a powerful overall headquarters to
command the escort and of rushing thereby the solution
of the pending issues, and as the Section was exerting
efforts for the realization of these objects, a strong
call for the strengthening of surface escort arose from
the Army and civil quarters. 8o, although there were
great difficulties in connection with personnel and
expenditure and considerable opposition in the Navy,
the General Escort Command was finally organized on 15
November. This command took over and enlarged further
the central businesses relative to the task of escort
which the 12th Section of the Naval General Staff had

ly handled for convenience sake, and at the
. same time the headquarters assumed unihod command of
all escort operations (except those of the Combined
Fleet). At this time, the chain of command was changed
as shown in Annex 2. Thus, the 12th Section of the Naval
General Staff took charge of part of the operational
plans (inner front, defense and surface traffic protec-
tion), which were its origimal duties, and the surface
escort system was ostensibly complote&.

Other matters of note relative to the surface traffic
groteetlon during this period were as follows:

0 January: The navigation control officer was renamed
navigation commanding officer and his authority
was expanded.

1 April: Upon completion of the new office buildings
at TAKAO, the MAKO Naval Station moved to
TAKAO; only, the defense unit and the
Construction and Repair Department remained
at MAKO.

25 May: The inspector of auxiliary transport was
renamed the commanding officer and his
authority was expanded.

Chapter V
The Developments from December 1943
to March 1945 .

Following its establishment, General Escort Command
immediately undertook to carry out vigorously the various
measures which had hitherto been neglected. On 10
December, 1:41;«4 the 901st Air Oroup, a newly organiszed

ecial esc air unit, under its command and bolstered
its strength by including the OTAKA, the KUMOTAKA, the
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UMITAKA and the KAMITAKA, all converted aircraft carriers.

Special efforts were directed to anti-submarine
attack by aircraft, the establishment of safe sea areas
with mine barriers, and the instruction and training of
escort ships and seamen, and a number of concrete measures
were enforced through tl'n cooperation of various schools
and research stations. :

No command relation existed between the Combined
Fleet and General Escort Command; they were entirely
independent of each other. '

At that time, the damage inflicted upon ships by
enemy submarines was rapidly increasing, exceeding
200,000 gross tons every month after November and the
future looked gloomy. -

General Escort Command frantically undertook to cope
with the situation, but found both the preparedness of
ltron{th and orpnintion lagging about one year behind the
preva ll.g war litmtim therefore, it had to overcome
great difficulties to e up for lost time.

With the coming of 1944, the general war situation
became even more critical an& in February TRUK came
under large-scale enemy air raids. Thereupon, pressed
by the dire need to strengthen immediately the defense
set-up of the Mid-Pacific Areas, large-scale emergency
transport to the SATPAN, TRUK and PALAU areas was begun
in early March. Because this route was a mid-ocean
route with hardly any saitable ports of shelter and
difficulty in obtaining land-based aircraft for escort,
as many escort ships as possible were concentrated in
these areas and the number of escort ships assigned to one
convoy was increased.

In order to control these ships direétly, the convoy
navigation officer and the gruiser TATSUTA, which was
then o:?god in training in the Inland Sea, were used
at first, but, as the establishment of a headquarters
solely in charge of escort duties was deemed necessary,
the Specially Established Escorted Convoy Headquarters
was organized on 8 April to control convoys for escort.

However, since the Navy was short of personnel at
that time, the headquarters was formed with much diffi-
culty by appointing a retired officer of rear admiral rank
as commander cr by temporarily appointing members of the
Naval General Staff, staff officers of General Escort
Command, Navy Ilinil‘ry officials and instructors of various
naval schools as staff officers.

Thus, until SAIPAN was first raided by hostile planes
in the middle of June, the Navy literally carried out
desperate escort duties and, during this period, a member
of the Naval General Staff who served as a provilional
staff officer and a staff officer of General Escort
Command died in action.

After the enemy invasion of SAIPAN, the route
detouring the PHILIPPINE Islands to PALAU by way of
DAVAO was the only one left for the supplying of the
Inner South Seas, while emergeney transport from YOKOSUKA
to CHICHIJIMA and IWOJIMA was continued.

With the advance of the enemy, shipping losses
resulting from enemy aircraft attacks increased, reaching
such fantastic figures as 300,000 gross tons in January
and 520,000tgou tons in Pebruary, and causing great
anxiety to Emperor.



At last, on 17 March, the Army-Navy joint conference
to st surface escort matters was held the presence
ﬁ: :& Army u‘ - :t th-pmoadtor :l.th:ol t ’:ﬁ.' o il

Na 0 ¢00 e closely to e over
the difficult s:ltnaion. :

Ship losses decreased in April, but suddenly increased
l‘.in 1!! ma

Meanwhile, the high command, failing to achieve
satisfactory results in the 'A-Go' Operation of June,
commenced preparations for the 'SHO-Go' Operation.

On w-t, the Commander in Chief of the Combined
Fleet as command of the forces of the General Escort

and the naval stations concerned, with regard to
the following:

(A) Matters especially necessary for the execution of
the 'SHO-Co' Operation and the preparations
therefor.

(B) Matters requiring special control for the execution
of surface traffic protection and antisubmarine
operations.

ThHese are shown in chart form in Annex 3.

In July, enemy aireraft based in CHINA be to
harass the southwest shipping route under the lst Surface
Esecort Unit's charge. Since this matter, considered from
every angle, was extremely tant for our country, the
commander of the 1st Surface Escort Unit and all those
under him made desperate attempts to proteect ships in
defiance of the combined attacks of aircraft and submarines,
but with the war situation becoming increasingly unfavorable
for us, their efforts were to no avail. The 'SHO-Go'
Opcrntlon which took place in October on the sea east of
the PHILIPPINES also failed to turn the tide in our favor
and the enemy was approaching home waters. After Novem-
ber, the SAIPAN- and CHINA- based enemy aircraft began
niim the homeland and with the dropping of magnetie
mines even coastal navigation was exposed to great danger
and surface traffic was greatly hampered. As a result,
the supply of commodities and materials within the country
dwindled rapidly, causing even more difficulty in the
livelihood of the people.

The ever-increas loss of ships was so great that
it could not be replaced by new ones and, what was worse,
the excellent ships Tthat remained were practiecally all
requisitioned by the Army and Navy on several ocecasions
beginning in t to meet the demands of operations.

Consequent there was the bad resultant effect
that as the qua ‘Ey and tity of private vessels dropped,
escort became increasingly difficult. However, during
this od, the unfavora war situation was rapidly
be aggravated, and the demand for tional trans-
port and the transport to replenish combat strength was felt
even more acutely, and espec s 0il was in suech urgent
demand that every drop counted as long as the Southwest
shipping route was available.
m.rz:: t ﬁ‘wpﬂ im ‘vmﬂéi 1 trans-

urgent o on, as cperationa
portation, giving impetus to the exist escort service,

Hereupon, under the operationsl nce of the
commander chief of General Escort y & desperate
oil tran tion operation was launched in the face of
intense attacks of enemy submarines and aircraft, in which
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all orew members of the transports left ports with grim
determination, the Army and Navy assembled in that area
as many aireraft as the war situation permitted, and

the Combined Fleet, as well as nearby army and navy units,
made every possible effort to cooperate therein. bout
300,000 kiloliters of oil was transported at great
sacrifice by the time the order to suspend opersations

was issued in 14 Mareh, due to the OKINAWA battle.

Escort ships constructed aceording to the construc-
tion plans for the fiscal year 1943 (from April 1943 to
Maroh 1944), totalling 43, and for the flscal year 1944
(from April 1944 to March 1948), totall 188, were
sucoessively commissioned, and by March 1946, about 130
new coast defense ships jJoined the active nit-.

However, since their construction lagged far behind
the prevalling war situation, they were unable to over-
come enemy submarines, and considerable loss was sustain-
ed from enemy submarines, airoraft and mines ag the war
grew in intensity.

However, as it became necessary to strengthen the
organization with the inorease in coast defense ships,
in July 1944, the lst Escort Divieion was organized of
four coast defense ships and assigned to the lst Burface
Eseort Unit; in November, the 1Olst Escort Squadron was
organized of six ocoast defense ships with the training
eruiser KASHII as a flagship and assigned to General
Escort Command; on 10 December, the lst Surface Escort
Unit was raised to the status of First Surface Escort
Fleet, and the number of escort divisions and escort
squadrone (named the 10lst and 1024 Escort Squadrons)
gradually inereased. :

During this period, alr foroces in charge of escort
duties and anti-gsubmarine training units became very
aoctive, while the Shipping Lookout Replacement and
Training Department was established, various schocls
made considerable progress in the study of escort opera-
tions, and various kinds of reference books thereon were
ao-pliod; thus, real activity for escort operation appeared
to have finally embarked in the right direetion.

The 1ll-defined chailn of command and gontrel of
movements of army, navy and eivilian vessels anchoring
in the harbor was believed to have been a causé of the
inorease in losses otherwise preventable at the time
of alr-ralds upon TRUK in February 1944 .and PALAU at the
end of March and it was anticipated that disasters of
this nature might ococur in other porte in the future.
Therefore, with the Army, "the Army - Navy Central :
Agreement for the Retiring of Vessels in the Event of
Enemy Alr-raids® was established and issued about May
of the same year.

This stipulated the senior naval commander stationed
in a harbor likely to be attacked by enemy aircraft were
to declde beforehand on the reti positions of vessels
at anchor and at the time of ailr-raide, army, navy and
civilian ships were to take orderly action in accordance
with his directives.

Notes on surface traffic escort during this period
in addition to those mentioned above are as follows:

1l Feb 44: The 93lst Alr Group was organized and assigned
to the General Escort Command
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The Bhipping Lookout ncglucnlt and Traini
Department was established: located in YOKOHANA k
charge of the education, tralning, personnel ar{'nn

and payment of ponou.i serving as lookouts on the ship.

20 February: The 95lst Alr Group was agsigned to
General Escort Command

10 April: The newly-created 4th Burface Escort Unit, placed
under the command of the SASEBO Naval Station,
was stationed at AMAMI OSHIMA and took charge
of escort between KAGOBHIMA and OKINAWA.

20 May: The newly-created 34 Surface Escort Unit, placed
under the ocommand of the YOKOSUKA Naval
8tation, was stationed at TOBA and took

¢ of escort between the TOKYO-YOKOHAMA
and EOBE-OSAKA Areas.

10 July: The newly-created lst Eseort Division was
assigned to the lst Surface Escort Unit.

18 July: The 24 Surface Escort Unit was removed from the
war organization.

1 August: The anti-submarine trua.:i unit was organlzed
and assigned to the Defense Squadron.

20 August: The 3lst Destroyer Squadron was organized and
assigned to the Combined Fleet. This squadron
was in charge mainly of mobile anti-submarine

erations.

6 Beptember: e 11th Escort Divieion was organized and
assigned to the lst Surface Escort Unit.

10 Qctober: The government promulgated the general
prineiples of a seamen administration
organisation to establish the government
official status of the seamen.

20 October: The 12th and 2lst Escort Divisions were
organited and assigned to the 3lst Destroyer
Squadron and let Surface Escort Unit respectively. -

15 November: The newly-or zed 10lst Escort Squadron was
assigned to General Escort Command.

5 December: The 3lst Escort Division was organized and
na;rﬁ to the lst Surface Escort Unit.

1l Jan 45: The 1024 Escort Squadron was organiszed.

20 January: The 1034 Escort Bquadron was organized.

The !ovmunt promulgated the Seamen's
Mobiliszation Order the order to establish
the government offieial status of seamen.

Chapter VI Developments from April 1945
to the End of the War

-.. Mth the battles in the PHILIPPINES unfavorable to
JAPAN, IWOJIMA in the hands of the enemy and OKINAWA in
denger, the Supreme Command finally deeided to push
preparations for the decisive battle in the homeland and
to effect a Japan-Manchuria-China self-sustenance setup;
and the army was to earry out, under the name of "decisive
battle transport®, forceful transport of provisions and
material from KOREA to the Japan coast of JAPAN by
utilizing powered salling vessels. BSince the vessels in
general had been diverted to the Japan Sea routes with

the e in the war situation the lst Surface Eseort
Unit MAIZURU Naval Station afforded proteetion to
these vessels with direet or indireect escort.
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Prior to this, General Escort Command laid a mine
barrier in the northern part of the Emst CHINA BEA,
maintained strict look-out along the patrol lines of
the vessels and alreraft, and made every effort to
prevent the incursion of enemy submarines. However,
they penetrated the lines, were rampant even in the
JAPAN SEA, and threatened our last supply line in close
cooperation with the alrcraft. Here, the defense of the
KOREA Strait became a matter of grave concern, and as a
result the Seventh Fleet was organized on 10 1 and
charged with the defense of the strait, as well as
cooperating in army tra rtation. The Seventh Fleet,
then under the Combined Fleet, consisted of the mine
laying force, the mine swveep foree, the Shimonosekl
Defense Unit and four coast defense ships, and the
headquarters was composed mainly of the concurrently
assigned personnel of the First Escort Fleet Headquarters
which had moved to NOJI at that time.

The naval stations accelerated the rapid establish-
ment of shuttle boat bases in preparation for the decisive
battle in the homeland and began shuttle transport by
powered salling vesséls. The 3 Surface Escort Umit,
under the command of the YOKOSUKA Naval Station, and
the 4th Surface Escort Unit, under the command of the
SASEBO Naval Station, were reorganized into a special
attack squadron and undertook preparations for special
attack operations.

On 25 April, the General Navy Command was o:rniud
to unify the command of all the naval units and the
General Escort Command was placed under its command.

Prior to this, a plan to o te 2 headquarters
for unified domestic transport with the idea of ralsing the
shipping operation rate to & maximum had been under discus-
sion in the Army, Navy and eivil quarters concerned, but
various difficulties had been hampering its realization.

.Pressed by the urgency of the war situation, however,
the Inspectorate eral of Maritime Transportation was
finally organized on 1 May, with its headquarters at
ICHICAYA, TOKYO. Admirel NONURA Naokuni was appointed
Inspector General and the staff was made up of army,
navy and eivilian personnel, and unified domestic trans-
portation was planned and conducted.

¥With the prosulgation of the Volunteer Combat Unit
Command Order for the gemsral public about this time,
shipping circles were authorized to designate a ship
captain commander of a shipping volunteer combat unit.

The Order was also construed to mean that the Shipping
Lookout Unit personnel (Navy) and the ﬂhlppﬁ Artillery
Unit personnel (Army) on board could be brought without
question under the command of the captain; theretofore
this had not been clear. ~

" Thus, in order to make clear at this og:ortuaity the
suthority of the capiaim and give 1t full play by incorpo-
rating the above-mentioned order, the "Vartime Shipping
Disposition Standards® and the "Wartime Shipping Admini-
strative Regulations® were drafted, but the war ended
before they were promulgated.

( The End )
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~~Annex 1

-

At the beginning of iar (8 Dec 4l1):

1. Commanders in chief of all fleets, major naval stations and minor naval stations are fully responsible for

escort and anti-submarine operations in waters under their command.

2. Uuring this period, forces were not organized for the sole duty of escorting.

YOKOSUKA ¥ajor Naval Stl!-\ﬂ]"

TATEYAMA Naval

KOMABASHI, SAWAKAZE, Subchasers No. 22, 23, 24

Mr Group

Squadron

YOKOSUKA Defense

25th linesweeper
Division

YOKOSUKA Defense
Unit

KASAGI ¥aru, KONGOSAR Maru

NARUO Yaru, KONGO ¥aru No. 2,
¥ISAGO Maru No. 1, KISAGO Maru
No. 3, SHINTOHOKU Maru, TOCO Maru

1ight ¥inelayer 2, Conv Sub-
chaser 7, Converted Indicator
Net Tender 2, Converted Light
Uinelayer 1

r—-l KURE Naval Air

Group

SAEXI Naval Adr Croup

KURE kajor Naval Station

FURE Defense
Squadron

!'—'"' SASEH0) Major Naval Statiom

—~4 SASERD Def
Squadron

13th Destroyer Division (FURETAKE, :AKATAKE, SAVAE)

Subchasers No. 19, 20, 21, 26, KINJOZAN Maru

31st vinesweeper IAFUNAR karu Ko. 3, TAKUNAN Maru

pivision

33d uinesweeper

No. 8, TAMA ¥eru No. 6, TAWA ¥aru
No.

s TAMA Karu, O Varu

¥EJTUA ¥aru, RISAY ¥aru, "OYUND Yaru

Division Ro. 5, ASAHI ¥aru No. 2
Light ¥inelayer 4, Patrol roat 2
SAEX1 Defense Conv Subchaser 6, Special Subchaser 3
Unit Conv Indicater Net Tender 1

SASEBO Naval Alr cron4

TOMIZAWA Maru, SHINKYC Maru, SHINYO Maru No. 5

h2d Minesweeper
Division

SASEBC Defense

FAN ¥aru, TOSHI Varu Fo. 7, SAISHU
¥aru No. 6, SAISHU Yaru No. 7

1ight Minelayer 3, Conv Subchaser 7

Unit Conv Light ¥inelayer 1

EAWAKITA Maru

Llst iinesweeper Divieion (KYO Maru Ne. 1, KYD Maru

¥o. 3.)

OSHIMA Defense Conv Subchaser 6, Conv Anti-Submarine
Unit Tender 1, Conv Indicator Net Tender 1

1

.
&

o
8
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‘-———‘ SASEHD Major Naval Statiom L2d Minesweeper FAN Maru, TOSHI ¥aru No. 7, SAYSHU

i —— SASEED Def Division ¥aru No. 6, SAISHU ¥aru ¥o. 7
| SASEBC Defense Light ¥inelayer 3, Conv Subchaser 7

- unit Comv Light ¥inelayer 1
EAWAKITA Maru
7 Llst ¥inesweeper Nivision (KYO Maru Ne. 1, KYD Maru
o ! OSHIMA Base No. 3.)
: | Foree

N i OSHIMA Defense Conv Subchaser 6, Conv Anti-Submarine
) Unit 'hndtr 1, conv Indiubar Net Tender 1

.- KATORI Maru
MATZURU Naval Air Croup

MAIZURU Major Haval Stat.

SANTO Maru
- 1
MAIZURU Defensq me :f’:m" '“ﬂ.unn
Squadron ¥aru No. 6
MATZURU Defense Unit (Conv Subchaser 3, Conv Indicator
Net Tender 1)

ISHICAKI, KUNAJIRI, HACHIJO, OKIKAZE
1st Destroyer Division (KAKIKAZE, NUMAKAZE, NAMIKAZE)

SHINKO Maru No. 2, ZUIKO Meru, CHITOSE Karu

OMINATO kinor Naval Station 27th CHOYO Maru, CHOYO Maru No. 2, SONOBE varu,
mmdd,:"" YOSHIDA Maru, TANAZONO Maru No. 1, TANAZONO
Maru No. 2

OMINATO Defense {conv Subchaser 6, Conv Indicator Net Tender 1,
Unit Conv Light Minelayer 1

OMINATO Naval Air Group

SENYU Maru No. 2, SENYU ¥aru No. 3, TAKASHIMA

324 "Dﬁi"mp" ‘{Hln No. 2, TAKASHIVA Marw No. 3, RYOYU Maru
. No. 12, EGUCHT Maru No. 3

0SAKA Minor Naval Statiom ——-—e— : {

FII Defense Unit (Conv Subchaser 2, Conv Indicator Net Tender 1)

-{ . KOMATSUJIMA Naval Air Group

—‘§ CHINKAI Naval Alr Gro-p]

f
: MINEKAZE, RYOTCKU Maru

‘ 32d Destroyer Division (ASAYAZE, FUYD, KARUKAYA)

eatiisy o
RINKAI Vinor Kaval Station CHINKAT Defense | 4Bth Minesweeper AITO Maru, DAISEI Maru, KAIYO
Unit Division aru No. 1, MAIYO ¥aru No. 3

49th Minesweeper JNITTC karu No. 17, NITTO karu
pivision . 18, TAMURA ¥Maru, RIXUZEN L'.lﬂ}

CHINKAI Defense Unit (Converted Subchaser 6)

SETEYO Haru, HAKKAY Maru

RASHIN Base a
Force RASHIN Defense Unit (Conv Subchaser 1, Conv Indicator
e 4 ‘Net Tender 1)




EETE RO« 47y NITIU mETw
T Division | Wo. 18, TAWURA vars, RIFUZEN Waru
CHINKAI Defense Unit (Oounrud Subchaser 6)

SEIEYO Maru, HAKKAI Maru
RASHIN Base

Force RASHIN Defense Unit (Conv Subchaser 1, Conv Indicator
Net Tender 1)

|

rsno Maru, CHOHAKUZAN Maru

[LLth Minesweeper CHOUN Maru No. 6, CHOUN Maru No. 7, TOSHI Maru,
0 Minor Naval Station Division TOSHI KAru No. 2

MAKO Defense Unit (Conv Subchaser 8, Conv Indicator Net Tender 1,

Conv Light Minelayer 1)

JUZAN Maru

PORT ARTHUR Minor Haval statian""‘

50th Winesweeper Division {SHONAN Maru No. 16, TAKUNAN ¥aru No. 1)

SHIRATAKA, AOTAKA

<lst Minesweeper Division (Kinesweepers No. 7, 8, 9,
1o, 11, 12)

lst Subchaser Division (Subchasers No. 1, 2, 3)

2d Subchaser Division (Subchasers No. 13, 14, 15)
lst Hase Force

1st Gunboat Nivision (¥EIKO Maru, MYODKEN Yaru, mmo
Maru, HUSHO Ngru, CHOSA Maru)

P | 51st Subchaser Division (KYO Maru No. 12, XYO Maru
No. 13, TOKO.¥aru No. 1)

52d Subchaser Division (TAKUNAN Maru No. 5, SHONAN
karu No. 17, FUKUEI Maru No. 15)

'_{T:ird Fleet : WAKATANA

21st Torpedo-Boat Division (CHIDORI, MANAZURU,
HATSUKARI, TOMOZURU)
1lth us.nnvupnr pivision (Minesweepers No. 13, 14,
15, 1
30th Minesweeper Division (Minesweepers No. 17, 18)
2d Base Force J%“lsm Division (Subchasers No. 4, 5, 6, 16,
;|
3lst Subchaser Division (Subchasers No. 10, 11, 12)
2d Cunboat Division (MANYO Maru, FUKUTSU Maru, TAIKO
Maru, OKUYO Maru)
3d Gunboat Division (NAMPO Varu, KISO Maru, ASO Naru)
53d Subchaser Division (KYO Maru No. 2, KYD karu No.
11, KOREI Maru)
Baperor |-— ' 54th Subchaser Division (SHONAN ¥aru No. 1, SHORAN
o} Maru No. 2, CHOJA Maru)
Naval Minesweepers No. 19, 20
Staff
v
l I ‘kth Cunboat Division (SEIKYO Maru, EDO Marw)




Combined

Fleet

”I’*F‘mrth

Fleet

" 2d Cunboat Division (MANYD Naru, FUFUTSU Waru, TAIKU

Maru, OKUYO Maru) :
3d Cunboat Division (RAMPO Maru, KISO varu, ASC Naru)

53d Subchaser Division (KYO Maru No. 2 m Jaru ¥o.
11, KORET ¥aru)

54th Subchaser Division (SHONAN Maru Ne. 1, SHONAN

varu No. 2, OW\JA Naru) ~E
Minesweepers Ko. 19, 20

3d Base Force

Lkth Cunboat Division (SETKYC Maru, EDO Maru)

13th ¥inesweeper Division (TAKASACO Maru, TAVAZONC Maru
No. 3, TORISHIMA Maru, ADAKA Maru)

55th Sutchaser Division (CANJITSU Maru No. 1, SHOWA
Maru, SHOWA Maru No. 3, SHOWA Maru No. 5) :

16th Adr Group

——

Lth Base Force

_ 5th Cunboat pivision (¥EXJO Maru, SETEAL nm,

NIKKAI Maru)

6th Cunboat Division (CHOAN karu No. 2, CHOKO Yaru
No. 2

14th ¥inesweeper Division (TA¥A Varu, TAVA Maru No. 2,
HAGCROMO Waru, NOSHIRC Yaru No. 2)

56th Subchaser Division (TAMA Maru No. 8, TOSHY paru
Fo. 3, XOTORUKI Maru No. 5)

57th Subchaser Division (TAKUNAN Yaru No. 2, SHOWAN
¥aru Ne. 15, KOKXQ Maru)

58th Subchaser Division (SHONAN Maru No. 8, TAKUNAX
Varu No. 1, ¥XOFET Maru)

17th Air Croup

5th Tase Force

7th Gunbost Division (SHOTOKU Msru, KOCYOKU Maru)

15th Minesweeper Iivision (TAVA Maru No. 2, FAN
daru, No. 3)

59th Suschaser Division (SHONAN Waru No, 5, SHONAN
Maru Ho. 6, SHOFUFU Maru)

60th Subchaser Division (KYO Maru No. 8, KYO Maru
No. 10, SHUKO Waru)

18th Alr Group

6th Base Force

8th Cunbost Division

16th kinesweeper Division (IX¥UTA Maru, NAGATA Maru,
DAIDO ¥aru, TAVA ¥aru No. 3, TAMA Varu No. 5, SHOWA
Yaru No. 7, SHOWA Maru No. 8)

62d Subchaser Division (TAKUNAN Maru No. 6, TAXUNAN
Maru No. 7, HASHIRA Maru)

63d Subchaser Division (SHNAN Meru No. 3, FUMI Maru
Wo. 3, YOTORUKI ¥arw No. 3)

64th Subchaser Division (SHONAN ¥aru No. 10, SHONAM
Maru No. 11, HIROSHIMA Maru)




63¢ Subchaser Nivision (SHONAW Maru No. 3, FUMT Maru
fo. 3, FOTORUKI ¥aru No. 3)

64th Subchaser Division (SHONAN Yaru No. 10,
Maru No. 11, HIROSHIMA Maru)

SHONANM

65th Subchaser Division (kY0 Heru No. 6, KYD Maru No. 7.
UJ1 Maru)

19th Air Group

I‘ First Fleet

Tth Base Torce

10th Cunboat Division (MAGANE Varu, YOSHIDA Maru)

17th Winesweeper Division (TOSHI Weru Ho. 5, TSHI Meru
lo. 8, KETNAN Waru, MISACO Maru No. 11)

66th Subchaser Division (FUMI Maru, KAN Maru No. 2)

CHICHIJIMA Naval Air Croup

SHIMUSHU

CHINA
Area
Fleet

feference 1.

19th Ease Force

HATSUTAKA

1st kinesweeper Division (Minesweepers YNo. 1, 2, 3,
L, 5, 6)

11th Subchaser Division (Subchasers No. 7, 2, 9)
Southern
| | Expeditionary 9lst Subchaser Division (SHONAN Maru No. 7, SHONAN
Fleet . ¥aru No. 12)
11th Special EIFUKU Maru
e Base Force
Conv kinesweeper 2
— TGARASHI, HASHIDATE, HIYODORI, KASASAGI, KOSHO Maru
Second China
Expeditdonapy [~ | 15th Squadron 4th kinesweeper Division (HINODE ,Meru No. 17, HINODE
Fleet Maru Mo, 18, TSUFUSHI Maru, ARASHIYAMA Maru)
11th Torpedo-boat Divisien (FIJI, KARI, SACT, HATO)
| |Third China
Expeditionary Fleet TSINGTAO Area Special Base Force l(m

nr

|_| KAINAR Minor

aval Station

1st Torpedo-bsbt Division (0TORI, HAYABUSA)

SHANGHAL Area | HWYAKUFUKU Maru, UNKAI ¥arn No. 10)
Base Force
14th Gunboat Division (SHINEO Maru No. 1, TOSHO karu,
{ NISSHO ¥aru Mo, 12, TAIGEN Maru No. 7)
5 4R

TOBA, KURI, UME, HASU
13th Cunboat Division (TOYOKUNI Maru, SHOSEI Maru,

muwumnm.;nmumrmm
were cosmitted to escort and anti-submarines patrol duties




T TOBA, KURI, UME, HASU

? ” Ty A 3 . —— vy TwoTE
l Southern ' ’ -
_| Expeditionary 9lst Subchaser Division (SHONAN ¥aru No. 7, SHONAN .
Fleet ¥aru No. 12)
11th Special EIFUKU Msru
- Base Force
Cony kinesweeper 2
IGARASHI, HASHIDATE, HIYODORI, KASASAGI, KNSHO laru
Second China :
—jExpeditdonsyy |~ | 15th Squadron | Lth Kinesweeper Division (HINOD:,Meru No. 17, HINCDE
Fleet Maru No, 18, TSURUSHI Maru, ARASHIYAMA Maru)
4 11th Torpedo-boat Division (KIJI, KARI, SAGT, HATO)
| | Third China -
CHINA Expeditionary Fleet TSINGTAO Area Special Base Force t(smx ll-ruSI
Area ;
Fleet |™T
|| NAINAN Minor 1st Torpedo-bagt Division (ORI, HAYABUSA)
Naval Station

L 13th Gunboat Division (TOYOKUNI Meru, ©i0SEI Maru,
SHANGHAI Area | HYAKUFUKU Maru, UNKAT Varu No. 10)
Base Foree

| 1lhkth Cunboat Divisien (SHINKO karu No. 1, TOSHO ¥aru,
| NISSHO Maru No. 12, TAICEN Weru No. T7) >

fieference 1. The destr;i';ig‘ and aircraft attached to the forces other than those given in the above table
were committed to escort and snti-submarines patrol duties, during offensive operations.

2. Conv SUDCHABET .:sesesscssssssssccscccssss Converted Subchaser
Spec SUDCRABETr ..icsssssssnsssssscsssasses Special Subchaser
ConV “iNEBWEEDET .i.sscessssessarsessessss COnverted Kinesweeper
Conv Indicator Net Tender .....s.sesceess. Converted Indicator Net Tender
Conv Anti-submarine Net Tender............ Converted Anti-submarine Net Tender
Conv iight minelayer ....ceesseessscscscss Converted Light minelayer

3. Chain of command ~ewewee (Chain of Assistance
4. There may be some discrepancies in the atove table as the data were hastily compiled from various
sources.
1
i
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Annex No. <
After Leneral iscort Command vas crpanized in 1943 (as of 15 Lovember).
(1) The comsander in chlef of the (eneral -scort Command was under the iirect command of the imperor; he not only

: commanded directly sssisned units but also directed each naval uistrict comamandant and guard district commandant comcerning
Ba s escort cutiés snd antisubmarine operstions as well as emergency salvaging of shdps.

4 (2) ihe Commander in Chlief of the Ceneral mcnn. Jommand and the loumander 1n “hief of the Combined Fleet
i gcoperatea with esch other.

(3) #4n officer senior to Lhe ommanier in Chief of the Combined Fleet and Commander in Chief of the CHINA Are:
Fleet was appointed cosmender in chief of the Ceneral Escort Command.

(&) During this period, rejular antisubearine ships and small creft were rcinforced pradually and converted ships
vere veing removed fro: the organization of escort units. ;
l

SHIOKAZE, IOFAZE, ASAKAZL, KURETAKE, WAFATAKE,
SANAYE, FUYO, KARUKAYA, ASAGAD, MATSUTA, SADO,
— 1st Surface Escort Unit| 57w OFU, 1¢ USHINA, VAFAMITA, SENJU, TYAKE,
SHTWUSI, WANAZURD, TO¥OZURD, YAZAY Maru,
PEXING ¥aru, CHOJUZAN ¥ara.

r Ceneral Escort Coamand

: OIFAZE, ASAKACE, OKT, FUKUE, MTZADO, HTETRA
—] % Surfsce Escort Unit | guavisi, vamdu, HIYODORI, OTORI, “HOUK arw

L} 50lat Naval Ar Croup | TaIYC, LKYC,. SHINYOY.

KOMABASHI, SARAKAZE, HATAKAZN, CHIDORI, Subehasers No. 50, 51, 52,
] 5k, Patrol Hqats Ko. 46, 101, DEVIT karu

|

|

I

I

|

1

|

| KASACI Faru, lst Vinesweeper Division
; (vinesweepers lo. 1, 3, 29, 33)
; ;

|

|

|

I

E

26th kinesweeper Division (XYONIN Maru %o 1, 2
FANSHU Yaru Ko. 18, SHOUA Maru Ne. 10)

“inesweepers ¥c. 25, 27, ‘ubchasers ¥o. 1k, 42, 4L, 47,
48,

- YOKOSUkR efense YOKOSUKA Defense Unit (3 light minelayers, 10 Spec

YOKOSUKA vajor kaval Statiom|— Squadron Subchasers, 10 ‘onv Subchasers, 4 Spee !incsweepers,
2 Conv kinosweepers, 2 Jonv Indicator Net Tenders)

|

I

]

| I9E Lefense Unit (1 Conv iight iinelayer; 3 Conv
| ; Subchasers, 2 “onv iinesweepers)
I

|

|

|

|

|

OMAGARA Deferse mit (2 Conv :inesweepers)

TATEYANA Nawval Air Group

HAGANE karu

|

l L__| CHICHIJTMA Area 17th ineswoeper Division (TOSHI varu Ho. 5, 8,
| . : Special Hase mm ¥aru, MISAGO ¥aru No. 11)
|

|

|

mcnz.rm Faval Alr Croup




T-——u-—u——_”-i————- — e w— e —

KUk ¥ajor haval Station

L | Squadron

SASEEO Major Naval Station

—— e e - ———— e — — T»‘—-ﬂ—wﬂw—-———

i e o e ; T I — W —T———
: l TATEYAKA naval Alr Group
: -
I
| HACANE Maru
l CHICHIJINA Area 17th Hinesweeper Division (TOSHI ar: Ho. 5, 8,
| Special Base KEINAN Maru, NISACO ¥aru No. 11) .
Force
| CHISKIJTMA vaval Adr Group
|
; | HaRUKAZE, HATO, SACT
l YURE ¥aval Air Croup 5
|
== IKI, Uinesweepers No. 17, 18, Fatrol Hoat No. 31

3lst & pivision (PAYUNAN ¥aru No. 3, 8, TAMA Marv
¥o. 6, 7, TAMA karu, O] Meru)

33th Minesweeper Division (VEJIMA,, laru, “TSAN Uaru,
TOKUTOMT Maru No. 5, ASAHT Maru No. 2, uIW Waru, ¥IRI
KURE Defense| No. 5

oS

34th sinesweeper Division (YACHIYD Maru, KOZAR Maruw,
TOKUHO Maru No. 10, ACI Haru

SAEX] Defense Unit (4 light minelayers, 1 cablelayer,
L Spee Subchaders, 18 _onv Subchasers, 2 conv Indicator
L et Tenders, 1 1 Jonv Antisubmarine Ket Tender)

SHIMONOGE? 1'Defense Unit (2 Conv ‘“ubchasers, 1 Conv
Indicator let Tender)

SAEX] Haval Alr Croup

| ¥INEKAZE '

TOUITSU Maru, Vinesweeper No. 15, Patrol “oat Mo. 38 l
A

43d vinesweeper Division (MA¥ATA Varu Fo. 7, NIMESHIM
Maru, HOEI ¥sru, CHOUR Maru No. 8, CHITOSE ¥are, (T¥
11legible) Maru, YAN ¥aru, TOSHI Maru No. 7)

SASEFC Defense Unit (2 Light minelayers, 1 csblelayer,
SAS: 80 Defense .2 Spec Subchasers, 1 Conv Subchaser, 1 Conv Indicator
Sguadron Net Tender

/SHTMA Defense Unit (2 1ight minelayers, 3 Conv Sub-
chasers, 1 Jonv Indicstor Net Tender

l / SASERD Naval Adr Croup

i

S

35th vinesweeper pivision (SATIHU ¥aru lo. 1, 2, 51, HARKATA ¥aru No. 6)
MATZURU Major Naval .:t.auo4——-uuzuztu sefense Unit (4 light minelayers, 1 Csblelayer, 3 ‘onv Subchasers,
Tender)

spec sinesweeprs, 1 Conv Indicator Ket
HAT/USU Naval Air Croup

Subchaser fio. 15

27th sinesweeper Division (SUNOBE Marw, Y SHINC Maru, TANASONO karu
No. 1, 2) .

per Division (FUJI iarw, FUKULL Maru Ne. 7, KYCKIN uaru




== ———

Subchaser lo. 15
27th kineswseper D:l!ilﬁn (SOROBE Maru, YOSHINC Maru, TAVASONO Maru
No. 1, 2)

7

20&2!1;-9" Division (FUJI Maru, FUKUEI Meru No. 7, KYONIN Maru
Ko. » -

CHITOSE Maru, SHINKO Maru Ne. 2

CKINATC Naval Air Group

OKIRATO Kdnor Kaval Stetion [

lst Destroyer Division (NOKAZE, WUMAKAZE, NAVIKAZE,)

CHISHINA Ameam | KANIKAZE)
Base Force

ISHICAKI, KUNAJIKY, HACH1JO

B e e —

52d linesweeper Division (Minesweepers ®o. 23, 24)
52d Bese Force|

Subchasers No. 41, 43.

NACHI ¥aru
- 32d ¥inesweeper Division (SENYU Waru No. 23, 3, TAKASHILA ¥sru No. 3,
ECUCHI Maru No. 3, SAKAKI Maru, ATSU karu)
V| o5axa ¥dnor Naval itatiod
: - KII Defense Unit (1 Spec Subchaser, L onv Subchasers, 2 Spec linesweepers
| pe pe
Emperor
; FUSHIXOTO Naval Air Croup, KOMATSUJTNA Naval Adir Cromp
.1. ! ¥inesweeper No. 20
, | LBth Yinesweeper Division (JAITC ¥aru, DAISEI ¥aru, KATTD Maru Fo. 1, 3
| : k%h)uintlmpor Divigion (HINCDE ¥aru No. 17, 18, TAWU®A baru, RIXUZEN
Varu
1 .
, i CHINKAI Defense Unit (4 Light “inelayers, 10 Spec Subchasers, 6 Conv
i T o Subchasers, 2 Spec Minesweepers)
i
, | | CHINKAL idnor Kaval mum’"* L_CHINKAL Naval ALr Group
! I
| RASHIN Area 2 Conv Subchasers, 10 Spec Subchasers, & Conv Indicator
' vt - Special Base| Net Tenders, 2 Spec iinesweepers
i PORT ARTHUR Area 2 Conv Linesweepers besides a certain number
i Special ase Force of miscell:neous duty ships
Naval |
| CHOHAXUSAK Karu
Cenerd}
i 45th iinesweeper Division (HIRODE ¥aru: No. 20, WISAGD aru ¥o. 8,
{ ROKKO Maru, MUSASHI Neru)
Staff el
TAEAQ Vinor Kaval statiol . :
UAKDC Area Special L [ight “inelayers, 2 Spec Subchasers, 13 Comv
tase Force Subehasers, 1 Conv Indicator Net Tender
S fase aru, 1 C 5 2 Spee

324 sobehaser Civision (Subchasers lo. 28, 29, 30)
Subchasers ko. 31, 32, 33

57th Subeheser Division (TAFUNAN Maru No. 2, 10,
SHONAN Maru lo. 8, 15, KOKKO Naru)

hlst Garrison Unit (2 Conv ! inesweepers, 2 Spec
hth base Fo Einesweepers, 2 [isht :inelayers)




- - —

57th Subeheser Uivision (TAXMAk saru uo. 2, m
SHONAN Haru lo. 8, 15, ¥OKEO Maru)

5 I.lot Garrison Unit (2 'onv ! inesweepers, 2 Spec
hth bese Fo ¥ipesweepers, 2 [ight .inelayers)

L2d Carrison Unit

43d Carrison Unit (L Jonv kinesweepers, 3 ''nv Sub-
chasers, L Cpec Su' chasers)

902d Haval Air Croup

“our
rlest] || 5th Spectal | 60th subchaser Division (X0 Maru ¥o. 8, 10, smwo
e fase Force karu, 2 Conv Einesweepers, 1 Spec Subeuur)

6th base Force

DAILO Waru

16th Minesweeper Division (TA¥* Maru No. 3, 5.
SHOWA daru No. 7, 8

63d Subchaser Division (SHONAN varu Ko. 3, FUMI
Maru Bo. 3, CACNAN Maru No. 11, KOTOBUEI ¥aru Fo. 3

65th Subchaser Division (¥YO Maru Bo. 6,7, UJI aru)

6lst Carrison Unit (2 Spec Subchasers, 2 Conv
light vinelayers)

62d Garrison Unit

63d Garrison Unit (1 ‘onv Subchaser, 1 Conv
Indicator Ket Tender)

64th Carrison Unit (2 Conv®cubchasers)
65th Carrison Unit (2 Conv Subchasers)
66th Garrieon Unit (2 Spec Subchasers)
952d Naval Air Group

mmum

Lol

31st Subchaser Division (Subchasers ¥o. 10,11,12)
¥inosweepers Ko. 26, 28, Spec Subchaser No. 1

r‘m | | |8th Base Force
Fleet

2lst Subchaser Division (Subchasers Wo. 16,17,12)

23d Subchaser Division (Subchasers No. 22, 23, 24)
24th Subcheser Division (Subchasers No. 37,38,39)

iinesweepers No. 21, 22, Subchaser No. 4O

8let Carrison Unit (4 Conv Subchasers, 5 Spee
Subchasers, 2 light Zinelayers)

Area . lhth Base Force

83d Garrison Unit (2 Spec Subchasers)

2 Speecial Base Force

Subchasers Ko. 26, 34, 35; 3 Spec Subchasers ]

]m

ATSUTAKA, KIED Nare
h Subchaser Division (Subchasers No. 7,8,9)




e

Area '--!l-tl DRwe resve e ——— - -
Plest I l
2 Special Base Force Subchasers Fo. 26, 34, 35; 3 Spee Subchasers
‘ 'lnmmu, EIXD Maru
i9th Special Bese Force
i |11tk cubchaser Divieion (Subehasers No. 7,2,9)
Iw Ro. 7
- bisth Einesweeper Division (CHOUN Maru Ke. 6, 7,
First : TOSHI Maru, TOSHI Maru No. 2)
thern || fOth Special Base Force
- L Tth Spec Subechasers
Fleet 9th Garrison Unit (1 Comv Subchaser, 1 Conv
Indicator Net Tender)
i lith Special fase Force |[Subchasers Mo, 19, 20, 21, ETFI¥D Maru, l
12 Conv “inesweepers
e
h,‘uw Special Base Force RI, FOSHO Marw, 2 Conv iinesweepers,
i 2 light Yinelayers
! #inesweepers lo. 11, 12, 101, Patrol foat
i No. 104, Subchasers Ne. 1, 2, 3
']21"' Special Base Force | cneq uinesweepers, £ Spec Subchasers
1 932d Naval Air Group
jout bwest Second Paprol Foats No. 2, 36, Subchasers Ne. 4,5,6
Area || —1&1 Special Dasee Force
Fleet Expedi- 1 Spee kinesweeper, 3 Spee Subchasers
tionary
Fleet
el kinesweeper Ko. 8
234 Special Rase Force
= kb Comw Subchasers, 3 Spec Subchasers, 1 Comv
Indieator *et Tender
Third 31st Garrison Ynit (3 Conv iineswerpers, 2 Spec Kinesweepers,
1 Conv Subchaser, 3 Spec Subchasers, 1 Conv indicator Net Tender)
Expedi- = v
tionary 324 Special Base Force (Minesweeper No. 30, 2 Conv Subghasers,
Fleet 2 Spes Subchasers, 1 Conv Indiecator Net Tender)
_|24th Base Fores | KIJX 2 Conv Subehasers
& Carrisen Unit
| | OliBEC
Pourth | faxaaza
|Southern
| | Expedi- ; |25th Speeial Base Force [125th Subchaser Division (RITTO Maru No. 17,18,
tiomary ' | |HINOKI Naru) -
Fleet I g
e e '3 Spee Linesweepers, 2 Convy Subchasers,

|& Spee subehasers

! | 26th Speeial Base Foree |AOTAKA, Minesweepers No. &4, 5; 1 Spee

Einesweeper, 10 Conv




Hemarks:

1.

I |%Cerrisen Umt [
Fourth : TAEA ‘ :
N—HHMWMM Subchaser Division (RITTO Marw No. 17,18,
ot P
— S ‘|3 Spee Einesweepers, 2 Jonv Subchasers,

_ Spec Subchasers

:_ 26th Special Base Force umn,Wu.t, 5; 1 spee
Minesweeper, 10 Conv Subchasers

Second

CHINA |

- w-;-g- SACA, HASHIDATE, MATKC, HATSUEARI, NANYO
Flest ;

CHINA Area |
Fleet | TOBA, ATAKA, KURY, UME, HASU
SHANGHAI
Area Dase 13th Cunboat Division (TOYOKUNI Maru, SHOSEI Maruw)
Force : R
~ lhth Gunboat Division (SHINKO karu Fo. 1, DATCEN ¥aru Ko.7)
TSINGTAO Area SHUR] Maru

Special Base Force

pesides those sbove ships and craft, destroyers and aircraft attached to each unit
coonersted in escort as well as sntisubmarine patrol duties while executing their
own tasks.

Some of the small ships requisiticned (chartered) by each unit were arved and used
in antisubmarine patrolling.

.onv Subcraser — _onverted subchaser.

onv sineswecper ——- jgnverted .iresweeper.

Conv indicator “et Ten er —- Uonverted Indicator ‘et Tender.

Jonv Antisubmsrine “st Tender — -onverted /ntisubzarine Net Tender.

Conv ouall minelayer -— Converted imall minelayer.

Spec -ubchader ——— Upeclal —ubehaser.

tpec “inesweeper -—— _pecial ~inesweeper.

vhain of coomand. chain of delegated command

== = == = == -~ (Chain of assistance,

Ihere may be some diserepancies in the above table as the data were hastily compiled
from various sources.
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‘Ap-::
As of 21 Aug Uh.

l. On 9 August the commander in chief of the Combined Fleet assumed command of the forces of the Ceneral Escort
Command, the concerned naval stations, andouﬂlng;g, the China Area Fleet, in regard to the following matters:

a. "SHO-GO"™ operation and matters especially necessary for its execution.

b. ULatters especially requiring control for the exscution of surface traffic protection and anti-submarine
operations. z .

2. #An officer senior to commenders im chief of Ceneral Lscort Command and the commander in chief of the chima
. Area Fleet, was appointed commander in chief of the Combined Fleet.

- | SHIRATAKA

SHIOKAZE, ASAKAZE, HARUKAZE, KURETAKE, ASAGAO

lst Escort Division (CHIBURY, Coast Defense Ships No. 17, 19)
ist MATSUWA, SADO, ETOROFU, TSUSHTVA, SHIMUSHU, KURAMASHI, YASHIRO,
Surface | KUSAKAKI, HIRATO, NIXURA, HIBRI, Coast Defense No#. 1, 2, 3,
Esecort A 5.6, 78,09 10, 11, 13, 14, 15, 16, 18, 20, 25, 26, 28,
Unit 32.

HATO, SAGI, HIYODORI

¥inesweepers Nos. 17, 18, Patrol Boat Neo. 38

KAZAN Maru, PEKING Maru, SHOJUSAK Maru

W General Escort 11st Convoy Escort Headquarters |

124 Convoy Escort Headquarters | :

34 Convoy Escort Headquarters |

— Ath Convoy Lscort Headquarters |

—I&n Convoy kscort Headquarters |

‘{Tﬂ! Convoy Escort lilukplruu]

OTAKA, UNYO, KAIYO, SHIEYO

B g

453d Naval Air Group, 90lst Neval Air Croup, 931st Haval Air Group

|
|
|
|
|
|
|
|
: —{ithconvqlmrt no.eanmﬂ
I
|
|
|
|
|
|

| HATAKAZE, YASOSKINA, IOSHIMA, OKI, ANAFUSA, Coast Defemse Ship




Lem, UNYO, KAIYO, SHINYO
KASHII ‘
453d Naval Alr Group, 90lst Naval Air Grouwp, 931st Naval Air Group

SAWAKAZE, HATAKAZE, YASOSHIMA, IOSHTMA, CKI, ANA¥USA, Coast Defemse Ship

—— e —— ——

\r.'_.__________.._

———— e — -]

7

YOKOSUKA Major

Naval Station

P o e e e e e e e e e e e e e ———
M —————— e . —— — 5 o o e

-é,j
!
|
|
|
!
|
|
|

o — e — — — . ——— e e — — — —— ——— — — —
(B e e e s ceits S s S . —— > —— " — —— v —— —

Naval Sta

| No. 12, GHISHIMA, Subshasers Ko. 51, 52.
1st Minesweeper Division (¥inesweepers No. 13, 29, 33)
] i¥inesweepers No. 25, 27. “ubchasers No. L2, Lk, 47, 48
Defense
SARUSHIMA
‘ 13 Conv Subchasers, 8 Sp Subchasers, 2 Conv
| YOKOSUKA Defense unoc-upm,hu;-}pm, 1Conv Indica-
Unit tor fet Tender
ONAGAWA Defense Unit (2 Conv Minesweepers)
TATEYAMA Naval Air Group
CHICHIJIMA Area 2 Conv Subchasers, 1 Conv Indicator Net Tender
— Special Base
Foree CHICHIJIMA Haval Air Group
KOMABASHI, Coast Defense Ship Neo. L, Subchaser No. 14,
Pattol Boat No. 46, NARTU
3d sSurface o
| | Escort 26th kinesweeper Division (KYONIN Maru Bo. 1, 2, YAWATA Mar|
Unit Ko. 1, SHOWA Maru No. 10)
ISE Defense Unit (3 Conv Subchasers, 2 Conv Minesweepers,
1 Conv By )

| KURE Maval Atr Crows|

YURISHIMA, NUWASHIMA

33d Minesweeper (MEJIMA karu, BISAN Maru, TOKUHO Maru No. 5, }
Divisien (ASARI Maru No. 2, MIYO Maru, EFIRT Maru No. 5

34th ¥inesweeper Division: (YACHIYO Maru, KOZAN Maru, TOKUHO
laru,No. 10, AOT Maru) ‘

SAEKI Defense Unit (2 Sp Minelayers, lmv Subchasers,
3 Sp Subchasers, 2 Conv Indicator Net rs)

SHIMONOSEKI Defense Unit (2 Conv Subchasers, 1 Conv Indicater
Ket Tender) -

© 2 Obselete submarines
Anti-Submarine 11 Newly-built coast defemse ships
Treining -1 Newly-built minesweeper
Unit 1 Newly-built Subchaser
1 Rewly-built kinelayer

SAEKI Naval Air Creup

SASEEC Defense Unit (9 Conv Subchasers, 5 Sp Subchasers, 1 Conv Indicater
Het Tender, 1 Sp kinelayer) g e i3

SASEBO Naval

Air Greup

E T R ey S SRR




f

_!\..{____._.._—_.—-— -
1
|
[
|
|
|
I

| et Tender, 1 Sp

TOMITSU Maru, TOMCZURU, MANAZUSU, Coast Defemse Ship No. 30,
- hth Surface dinesweeper No. 15, Subchasers Nos. 49, 58.

Escort Unit .

OKINAWA Naval Air Croup

TSUBAME

43d Minesweeper Division (HAKATA Maru No. 7, HIMESHIMA Maru,
OKINAWA Area | HORI Maru, CHOUN Maru No. 8, CHITOSE karu, NIURA Maru, XAN
Base Force Maru, TOSHI Maru No. 7)

OSHIMA Defense Unit (3 Conv Subchasers, 1 Conv Indicator

Het Tender)
ARATZAKI

—

SASEBO Defense Unit (QMvM.S&&m,lm;M.ltﬂ
kinelayer) :

SASEBQ Naval Air Croup

35th “inesweeper Division (SAISHU Maru Ne. 1, 2, BANSHU Maru No. 51,
HAKATA Maru No. 6)

MAIZURD Defense Unit (3 Conv Subchasers, 1 5p dinesweeper, 1 Indieator
Net Tender, 2 5. Kinelayers)

MAIZURU Naval Air Croup

NOMI, FUKUE, Subchaser No. 15, JSHIZAKI, CHITOSE iaru, SHINKO Maru No. 2
52d Minesweeper Division (Minesweeper No. 23, No. 24)
28th Minesweeper Division (FUJT Maru, FUKUEI Maru Ne. 7, KYONIN Maru

No. 3, No. 5)

OMINATO Defemse Unit (5 Conv Subehasers, 2 s. Subchasers, 2 Conv Minesweepers,
1 Conv Indicator Ket Tender, 1 Sp Einelayer)

SOYA Defense Unit (2 Conv Subchasers, 2 Sp Minesweeper, 1 Sp ¥inelayers
OMINATO Naval Air Group

1
bnl:
MH }_W____ ._"l'llst:{:r
Staff |
i1
|1
{1
|
L
|
} |
|
J
| 4
cEE
—] MAIBURU Major
L\ _______ _| Naval Station
i
|
i
| :
|
b
| 1
JJ_ ———————— LGII!MK)ili.m'.u-
)_3(_ ________ laval Station
P
P
)
Bl
] | =
P
)
i
i
o
r |
|
o =
Ve ] osAKA
‘:-J,,- _________ Naval Sta
|
1o
L4
|
|
i
b
: I
;|
d P CHINKAI Minor
‘;.h,,_ _______ _|Naval Station

e

NACHI Maru

32d Minesweeper Division (SENYU Maru Ko. 1, No. 3, TAKASHIMA Maru No. 3,
EGUCHI Maru No. 3, SAKAKI Maru, ATSU Meru)

KII Defense Unit (9 Conv Subchasers, 3 Sp Subchssers, 2 Sp ¥inesweepers)
FUSHIMOTO Naval Air Group

KOMATSUJINA Kaval Air Croup

Minesweeper No. 20, KYOSAI, SAISHU

48th Minesweeper Division (DAITO karu, TAISEI ¥arw, KATTO Maru No. 1, 3)
L9th Winesweeper Division (HINODE Maru Wo. 17, 18, TAMURA Maru, RIKUZEN Marm)
m)uu (6 Conv Subchasers, 7 Sp Subchasers, 2 Sp Minesweepers,




Minesweeper No. 20, KYOSAT, SAISAU
48th Kinesweeper Division (DAITO karu, TAISEI ¥aru, KAIYO Meru Ne. 1, 3)
49th Linesweeper Division (HINODE Maru Ko. 17, 18, TAMURA Maru, RIKUZEN Maru)

CHINKAI Defense Unit (6 Conv Subchasers, 7 Sp Subchasers, 2 Sp Winesweepers,
BT ) CHINKAI Minor 2 Sp “4nelayers)

—— . ———— —

Naval Station
CHINKAI Kaval Air Group

2 Cony indicator Net Tenders

PORT ARTHUR Area Special Base Foree | 2 Conv “inesweepers

’

h',_

| RASHIN Area Specisl Base Force | 2 Conv Subehasers, 2 Conv Minesweepers
|

|

|

|

|

|

|

|

|

| Subchaser No. 61, MAESHIMA, CHOHAKUSAN Yara
|

|

21st ¥inesweeper Division (Iinesweepers No. 38, 39.)
L ——— — — — — TAKAC Miner 45th Sinesweeper Division (HINCDE ¥aru Bo, 20, WISAGO Maru No. 8,

R e ey — A

Navael Sta ROKKO Maru, MUSASHI Maru)

MAKO Area Special | 13 Conv Subchasers, 7 Sp Subechasers, 1 Conv Winesweepere

|
|
| bGase Force 1 Conv Minelayer, 2 5p Yinelayers.
' = - > b s
! , KURTLE ISIANDS 1 Destroyer Division (NOKAZE, NAMTEAZE, KAVIKAZE)
L liortheast Area Base »<- : '

- Area Fleet Force KURASHIRI, HACHIJO !

51st Carriscn Unit (6 Sp Subchasers)

_lz Conv Indicator Met Tenders, 1 Coav Anti-Submarine et Tender |

[ {9th Spectal Gase Foree | RATSUTAYA, EIXO ¥aru, 5 Conv Subchasers|

Einesweeper No. 34, Subchaser No. 63

bb Minesweeper Division (CHOUR laru Bo. 6, 7, TOSHI Maru,
TOSHI Maru No, 2

7 Sp Subchasers

1ith Special Base Force Subchasers No. 41 and 43, EIFUKU ¥aru,
2 Conv kinesweepers

| |15t spestad 11th Subchaser Division (Subchasers No. 7, 8, 9)
Base Force 9th Garrison Unit (1 Conv Subchaser)

0 R T s i oo i e o L i e b

HMmm.mum.;cuvm

= St -

linesweepers No. 11, 12 apd 101, Subchasers No. 1, 2, 3

Patrol Boat Fo. 85p S 4
E———L — _ 104, & Sp Subchasers, 4 Sp Vinesweepers

Noend




Fleet

1

CHINA
Fleet

+,,w
Base Force

TSU, HAYABUSA, Minesweeper Ho. 28, ¥ISC Maru
Destroyer Division (Subchasers No. 16, 17, 18, 23, 37, 38)

No. 19, 20, 21, 31, 32, 36 and 45, Patrol Boats No. 103,
and 107, 6 Conv Subchasers.

-

ldnesweepers No. 11, 12 and 101, Subchasers No. 1, 2, 3
Patrol Boat No. 104, & Sp Subchasers, L Sp Vinesweepers
932 Naval Alr Group

Subchasers No. ‘. s, 6‘ Patrol Boats lNo. 2, 36 and m,
3 3p Subchasers, 1 tp “inesweeper

—hs;nddmhru

tinesweeper No. 2, 9, Conv auhchuorl, 3
3 Spr Subchasers

2 Conv Subchasers
4 Cuard Unit (2 Sp iinesweepers

31st Garrison Unit (1 Conv Subchaser, 3 Sp Subchasers, 3 Conv “inesweepers,
2 Sp » 1 Comnv Indicator Net Tender)
iinesweeper lo. 30, Subchaser No. 55
.| 32d Special
Base Force 2 Conv Subchasers, 2 Sp Subchasers, 1 Conv Indicator Wet
WAEATAKA
25th Special -
[ | Base Force 125th Subchaser Division (NITTO Maru No. 17, 18, HINOKI Maru

6 Conv Subchasers, 4 Sp Subchasers, 3 Sp Kinesweepers

26th Special
Base Force

AOTAKA, KIJI, Minesweeper No. 45, Subchasers No. 53, 60.
Eight Conv Subchasers, 1 Sp Minesweeper

_lmhamrm I mn.aﬁ,u,ﬂjzl

uvmry——l !

2

|SHANGHAI Area Base Force | TOBA, ATAKA, UJI, OKITSU, KURI,

sy |

[mlmouuapom-urm

Besides the asbove vessels, destroysrs and airplanes attached to esch unit cooperated in escort and anti-
submarine patrol while executing their own tasks. :

Also, there were small ships which were requisitioned (chartered) by each unit and armed and used for
escort and anti-submarine patrel.

M&mm—mmm
Conv Minesweeper — Converted Winesweeper.
&-m%m—mmum

m-—-mm
So Minesweener —— Speeinl Mineswesner




'r——--—-- B o s s s S — ——— — — — ——— — — — ——— —

1 2 Conv Subchasers
thwest Base Forc® |, nuapd Unit (2 Sp dinesweepers

RATSU, HAYABUSA, Minesweeper Ho. 28, FISO Karu
Destroyer Division (Subchasers No. 16, 17, 18, 23, 37, 38)

Ne. 19, an. 21, 31, 32, 36 and L5, Patrol Boats No. 103,
snd 107, 6 Conv Subchasers.

rd Southern
tionary| | [31st Garrison Unit (1 Genv Subchaser, 3 Sp Subchasers, 3 Conv “inesweepers,
Fleet 2 Sp ¥inesweepers, 1 Conv Indicator Wet Tender)

¥inesweeper Ho. 30, Subchaser No. 55

6 Conv Subchasers, 4 Sp Subchasers, 3 Sp inesweepers

] 32d Special
Base Force 2 Conv Subchasers, 2 Sp Subchasers, 1 Conv Indicator Ket
Tender
WAKATAKA :
25th Special
[ | Base Force 125th Subchaser Division (NITTO Marw Ne. 17, 18, HINOKI Maru

- 126th Special AOTAKA, KIJI, ¥inesweeper No. 45, Subchasers No. 53, 60.
Base Fores Eight Conv Subchasers, 1 Sp kinesweeper

_lmml'om , Subehasers No. 26, ;u.,.uas.]

T aaga, same, s |

k.
5.

|
|SHANGHAI Area Base Force TOBA, ATAKA, UJI, OKITSU, KURI, HASU

A0 Area Special Base Force I suu/nu]

Besides the above vessels, destroymrs and airplanes attached to each unit cooperated in escort and anti-
submarine patrol while exscuting their own tasks,

Also, there were small ships which were requisitioned (chartered) by each unit and armed and used for
escort and -t.i-nh-n-h. patrol.

Conv Subchaser -— Converted Subchaser.

Conv Minesweeper —— lonverted iinesweeper.

Conv Indicator Met Tender —— Converted Indicator Net Tender.

Conv. Anti-submarine Net Tender — Wm—-mmm
Conv.

kEinplayers — Converted
" Bp-Subchaser — Special Subchaser

Sp Minesweeper —— Special
Jommand channels, ...... Delegated command channels, =——— jssistance channels.

There may be some discrepancies in the sbove table as the data were hastily compiled from varicus
sources.
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Annex 4 5
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chart Showing Increase and Uecrease in Shipping Tonnage During the facific War
@
E|E
2R
& |=
ElE :
g 8
8
o
e | g5
3 .
= E Note:
'?: gr 1. This chiart shows roughly the [luctuation of Japanese
T shipping during the Facific iar, for exact figures refer to
e |o other reference materials.
"6' § 2. The data on lncrease in tonnage are based cn Lhe
§ %o ;Statiaun of Steel Vessels (ver 50m in Length", prepared
L A 1y oy
m 1qu by the navel Technical Department.
¢
g 3 3. Other data are based on the survey by the navigation
-l bureau of the haval General Office. Special vessels such as
% lighthouse picket boats, fishing picket boats, crew-training
& stips, rescue-ships and hosplital ships are not included,
The converted hospital siips recuisiticned by the Army and
= ‘h@ Havy are excluded. s
L5 L. The deta on shipping tonnage is arrived at by T {
. sepinning with the actual tonnage on hand al the cutbreak 8830.4CT
of war and computed thereafter by taking into account the {
silpping losses and increase in shippin; tonnage. Shipping losses by |
onth :
5. The dgmaged vessels considered beyond repair were _ |
deemed lost though they were floating.
800{ 40 = S
700} 35 B i
.
. TR
30 | | |
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Inereass| in Shipping Tonnage (Total) \

[Newly-construc

salvaged and cl

ted, captured,
hartered vessels)
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