





This record has been compiled by Maj. MASATAKA IWANO, the
romr":xu. 6.H.Q. staff officer, Col. NORITOME TADA, the former
Chief of Staff of the 114th Div., Lt. Col. KEIZO ARITA, the
former 52nd Div. staff officer and by many others.

The contents of this ‘wl-o consists mainly of & recorded

memories of the above-ment ioned persons and of some odd scattered

information. _
The operations of the SOUTH SEA (or NANKAI) Det. referred to

in this book were recorded by she former Lt. Col. NORIKUNI TAJIMA

in the War History Section of the Imp. G.H.Q. during the war time.
He compiled it from the front reports and from other reference

material gathered in the Imp. G.H.Q.
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A, Operation Preparation of the Imp. 0.H.Q. and Cooperation

between Ammy and hpz.” M bl R
1. Mmm-“ for operations
in the PACIFIC ISLANDS Amﬁ&wmm

the SOUTH SEA Det. (consisting
of u Inf. Regt. under the command of the ot 74 G.?t:‘i;.Q'g“
Div. situated at SHIKOKU as a nucleus) and thc 4th Tleet as o
lulm F rfirst ef—=i¥ ocoupy GUAM ISLAND, and then paecoed-—with
’lh air bases in the BISMARK ISLANDS, m
ot tho 4th Fleet !%ﬂ ﬁmu WAKE ISLAND
%‘%r the m SEA ;::*o'z:;i“ m’?m. ﬂ;‘“%nlt w:::ht
take over the garrison duties on the island. Next, our Amy in
cooperation with the Navy mﬁ m’:nﬁ secure the air:
basethere. né#’i& will as soon as ionlblo replace the
detachment sma% Iroveapiiuttug...
tisse=opersttons the detachment will move to the PALAU Area.”
2.k ut1ine of the Agresment—Resshed—by—the Army-Navy
w% Concerning the GUAM and BISMARK ISLANDS Op.ﬂtionv:-.
: a. Objective of the Operatioms. .
\ ; By occupying the key pointl of GUAM ISLAND and
" the BISMARK ISLANDS, the enemy threat to the SOUTH SEASERSIANDS
Area will be removed.
b. OGeneral Plan of the Operations.
2 The Army in cooperation with the Navy wnﬁt:-
\ oupy m :amw'. and then attack RABAUL geeking to secure the air
baselfhere.

B

e. Commenocement of the Operations.
Attack on GUAM will commence immediately n_rtor
our firet air attaock against AMBRICA is oconfirmed to have been

i

carried out.
8. ouun of the op.nuomn-.

a. At the very bachntu of hutniuu. the Navy
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- Atr rmo Unit advancing from SAIPAN zm‘u GUAM ISLAND will
-Mug\tho e warships and defensive u_st.aua_um there Aw

b. : The Navy will escort the Army transports to
0uAM, and ‘Ghpa ‘she Atmy linding operation.

¢. Upon landing on GUAM ISIAND, the main force
of the Army will attack the strategie port of APRA while a part -
of the foru will occupy AGANA, mmhﬁr mhc up the re-
maining enemyo ™ WM(""

Upon tht completion of the mopping up opera-
tion on OUAM uuq‘,? the un.r will be relieved omn 8 ..t::—
duty by the Navy, and will move to the TRUK ISLANDS where it will
make preparations for the BISMARK ISLANDS Operation. [‘;“"“"‘”‘m——]

e. The Navy will carry out the serial recomnais-
sance of the BISMARK ISIANDS Area, attacking it if necessary.

f. If sufficient Naval escort strength is avail-
able, and a good opportunity is afforded the Army in cooperation
-ith the Navy, the Navy will attack RAIAUL and occupy the air
base there. If circumstances nllun/th; Navy will ocoupy the
KAVIENG Airfield. :

&. After ti:a occupation of RABAUL, ih- Army
will transfer the guard duties of the area to the Navy as soon
as the situation warrants, and,will under escort of the Navy
units, assembled ite foroo- in the PALAU Area.

4. Coneentration Points. o -

W GUAM operation :fl#h
capeeetushet_—sawbine OCASAWARA #EONIN} ISLANDS, <Sow—bdhm BISMARK

Opuntionw TRUK ISLANDS,

§. ©Strength to be Used, ia=tpummtigms:

®-Army - the SOUTH SEA Det. (with three Inf.
Bn.'s of the 55th Div. as a nucleus).

. Tas Navy - a unit with the 4th Fleet as a nucleus.
B. omntuuon and Equipment of the m Occupation Unit. .

.-Precrganizationser fhie SOUTH SEA Det. Mm

W was as follows.
]
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__an) :t :;t otk v..::ct

g vy
lst Go. and ‘3"‘ an m "Sect. of the
n«m v. %a“.
Co, of the
A part of the t.
lst P4. ug.o!thﬂﬂnv.
A ”“ of '!V. e -, .
Anra'gtu th Div. 1 ater Supply and Pur. _
One Co. of the 47h F.A.A. Gun Bn. ("B").
General equipment of the SOUTH SEA Det. was as follows: a

Hq. of lln Int. Gp. Sig. + = Three signal apparatus,
Several t .""" signal a)matg‘('!l.
o}. mml tolunph sets. An additional num-
ber of intendance and medical officers and l.ﬂ 0.'s
will be attached. T

luth Inf. Regt. (three Bn., Inf. Gun. Co., Sig. Unit,
and Ammunition Sect.).

The Bn. consited of Inf, Co., 1 M,G, Co.
‘mu’d with four and. one Bn. Gun Seot.
oqui.ml with two guns).

The Inf. Gun Co. was e ppod with two Regt. Cuns
m two Fann Gons
The Inf. Co. was composed of three Pltn.'s (equip-
g‘ with three L.M.G,'s and four captive balloons.)
® Bnu was equipped wigh signal apparatus

Cav. Co. (number of Pltn. unknown; equipped with two

¥.6. and oum‘gnn}.

Mt. Arty. Bn. (consists of three Co.'s equipped with
12 guns.).

Eng. Co. (four Pitn.'s).

Trans. Co. (equipped with motor vehicles, number unknown).
Operation Leading to Capture of GUAM ISLAND, L
1. The following facts concemning the enemy rﬂ

&m were known to us before the operation:

GUAM ISLAND is S Naval air base of the enemy. A.

M‘@ Unit consisting omun is stationed on the island, in
addition to about 1,500 native soldiers. It seemsthat artillery
positions a'n being constructed at several points along the coast

_and inland & the island. Besides that, we had a general know- :
lsdge of the topography of the island from & military standpoint. :

2, Preparations for the W .

v
b



3 : M)

On @ Nov., the SOUTH SEA Det. Uadwesiien:
MIG’“G
B er conce. the uum for cap-
“-l‘ﬁ cerning the prepa P
turing OUAM xmm,\%: 14th and 15th of the same month, he con-

GHR

forred with the 4th Flest Ondr. at IWAKUNI Atr Naval Weds o vi
details or"r ‘ a . _ , On the 20th,

“ombmpned ot MARUGAME,
he roacad

o The ::I.T rm 1:;: una—’:nn wam Naval
Base; seewml= part of the foroce wtu% AGANTA, the capital
of the island. According to thﬁtoﬂot; the 1-:«1-; ;hﬁ;ft# the
SOUTH SEA Det. was as follows:

Outline of BOUTH SEA Det. lending Plan.

1. e‘l.ﬁ Plan. M 1'-0. s l

e

». bebp- and materials not immediately required

for the actiong will be unloaded at APRA HARBOR (or AGAT according

to the situation).

2, Exeout ioiu of—immtty—Opesation (Piamrdm=detetied.

it pelarbive fahervate Ailirasn Prn Timte m
¥ .. .
FRvS ’ o (PR : .
Pe = Yoo
T e
(dawm wd

at 0530,
b ot 0530)

*_MWW
Fﬂmm z mwM)MMmu
Miﬁm MMM{M_#%M MMMM :

Wa“e‘\.

3., Ooncentration at the Assembly Point.

The doﬁoh?ns will embark on nine transports at

/
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SAKAIDE, SHIKOKU, and towards the end of November will gradually
nu-blo at the anchorage of OKI HARBOR on HAHA-JIMA,
4. 4%6??&‘%&!. received at HAHA.JIMA
(hmlnp. .l.q."“ordar concerning the uptnro of GUAM ISLAND. On

the same day, he 1ssued the following detachment oruﬂw

i e

The convoy departed from HAHA-JIMA at 0900 on
4 Dec., and being escorted by the 4th Fleet (the Det. Cmdr. was
on board the nnm;} TSUGARU) proceeded towards CUAM ISLAND via
off route east of the MARIANAS ISLANDS, Without contaeting the
enemy enroute the convoy reached ROTA ISI.LN_D Area on the 8th and
rro-‘ ‘there the advance was oontinued in scattered groups, each
group heading for its respective anchorage. Carrier es of the
special airoraft carrier, SEIKAWA-MARU, and the 1}&:&?&-
tached to the 4th Naval Bese Force (situated at TRUK) raided GUAM
ISLAND gince the 8th. Tt was reported that the OROTE PENINSULA
Area was covered with thick black smoke and that the enemy mine-

PENGUIN

sweeper MENSEIN was mnnk outside the harbor. o

!_rul:&?{to 0100 of the 10th, all skdéwps of the i
convoys uuouivo_l.y entering the anchorages_  bessa immediately we

- while £ransports were still drifting.

At about 0230, the landing opornt.ion commenced at various points
ARG PRl qu—v..‘(MMrb s

of the island. m,‘ﬁ' OTO Bn. which landed at AGANA
¢ - L] 'z ’ ¥
BAY, a.@‘
Mo LA s, :
wet—no-—noticesbleenemy—opresiidon. A he morning of the 10th,

all the importent points on GUAM ISLAND were captured and after
mopping up the entire island during the lith and 12th, the island )
‘.-‘?‘ ¥ o ‘Ii
was m. M« *‘ &\
It was planned that the _’-Unu (of about 400 X
An The Lt A
un) mld land at mm M!'nrouuins the 'rsumo'ro Bn.. nonnr, =
rindiu the goast of that bay muublo)mw_-.
the unit landed in the vicinity of the AGANA™ om at about the
v
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same time as the M Then defeating am

muiuoo of some strength on its way, the unit at about 0430
the m Government Office.
The SOUTH SEA Det. Hq. landed at MERIZO I.-uhtolr

after the &L«. 4 the KUSUNOSE Unit. But, Iuomriu 20

road from UMATAC to AGAT, H—M—iw moved

- further northward by 23.* huuc on the northern coast of

FAOPI POINT, ttmbwgea-at 1400 -gumu-lso AGAT, entering the
AGANA CITY in the evening on the same day.

T Outline of the progress of the fighting is shown
on the %upj -

i The detachment without resting mopped up the re-

maining enemy making at the same time the prop-uflon- for the

5( L next operation designed to capture the BISMARK ISLANDS, o
!I. Operations in the ommx. PACIFIC Area from 1942 to tho
Beginning of 1944.

A. General Situation in 1942,
The SOUTH SEA Det. captured GUAM ISLAND during the be-
.ginning of the middle part of Dec. .1941. Then relieved of the
garrison duties on the island by the Navy Unit, the detachment
left the island in the middle of Jan. 1942, intending to capture
the BISMARK ISLANDS. In the meanwhile, the 4th Fleet of the Navy
re-attacked WAKE on 23 Dec., and occupied it. Originally, the
Navy was responsible for the safety of ulanis in the Om
PACIFIC Area. Immediately upon the outﬁrnl: of hostilities, the
Navy therefore, deployed on the important islands necessary units
which were charged mainly with the task of estabdlishing and
strengthening the Naval and air bases there. I_:téouru of their
duties, they did not, however, construect any land defensive works,
In June 1942, the MIDWAY ISLAND operation took place,

and the atmosphere of the Om PACIFIC Area reached a climax.

_ After the failure to ooeupy MIDWAY ISLAND, the CENTRAL PACIFIC
Area ceased to Iu' the main operational theatre of Naval or aerial

4
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warfare between JAPAN and AMERICA. Except §he occassional ap-

pearance of a few enemy submarines, the whole year passed quietly.
B. General Situation in the SOUTHEASTERN PACIFIC Area at

the ond of 1948.

Sinee summer of 1942, the AMERICAN Forces began to
counter-attack ﬂ. SOLOMON ISLANDS and the NEW GUINEA Area in the
. SOUTHEASTERN PACIFIC, Towards the end of tﬁo year their attaock
gradually intensified. The enmemy's plan for the future was estim

i

mated as follows:

Fm enemy will advance northwards on both fronts of
the SISMARK ISLANDS and the NEW GUINEA Area, through DAMPIER
STRAIT, nl by attacking our BM Operation bases at
RABAUL, un try to gain the mnﬂty for its free neuvuy in
the SOUTH SEAS. Then he will move from his bases on the NEW
GUINEA COAST i{n the northwest l.lmtioﬂ, having in view to re-
capture the PHILIPPINES, not negleoting at the same time the op-
erations in the SOUTH SEAS, \mn enemy submarine activities and
air bombings of our ltntocto::hm‘nt the m’bh southern sea
area will aim to place our Bmpire into a difficult position.”

Meanthme, the situation of our forces in the SOUTHEASTERN
Area was as follows: _ ' .

Since August, our Naval stfength, especially air forces
and nu:uh«_ry -‘rnipt.. were greatly weakened due to continuous
combat, whioch circumstances together with the steady increase of
enemy air and sea strength, put our command of the SOUTHEASTERN
Sea into great disadvantage. Reinforcement of troops and supply
' of war materials for GUADALCANAL and the EASTERN NEW GUINEA Area
became so difficult, that since December even the minimum re-
quirements couid bardly be delivered by small warships that were
sneaking tlrmh'udoi- the cover of Mﬂu Our troops
in these nrui thmton had to ﬂ;n against heavy odu without
hope that thi.r puny reduced ltrcuth win be reinforced.

Taking this situation into consideration, amd because

| 4
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there were no means of continuing the recapturing operations, the
Imp. G.H.Q. decided to withdraw our troops from GUADALOANAL ISLAND,
The immediate execution of attaok against PBAT MOKESBY was also
given up..

Dispatebing of Army Units for the Dotma of the CENTRAL
PACIFIC ISLANDS.

As the strategic situation in the SOUTHEASTERN Area be-
came inoreasingly diulunmoniu for us, the enemy attacks ageinst
the GILBERT, MARSHALL, WAKE and MARCUS ISLANDS in the CENTRAL PACI-
FIC Area was expected more than ever. The Imp. G.H.Q. therefore
dispatohed the toliMng Army units (each garrison unit oonsists
of ome Iff. Bn. and one Arty. Co. se a nucleus) to the CENTRAL
PACIRIC Ares aiming to strengthen the local defenses and placing
them under the command of each respective luy Unit Cmdr.

—“ SEA (or Otmmlw The order was issued

) Garrison in April. s

H BoUTE B¥& Tor ~ ~ ~ ~ WMANoUS™ISLAND ~ .~ “The order was issued
NANKAXI) Garrison in April. =
adt oot K Tor ~ — — ~ WARCIBLRND ~~ ~ e e v el
NANEAX) Oarrison in June.

Tor =~ = ~ ~ GILBERT TsIAWDS — _ﬁo—o;l:r*-l-l'l—lw
ml) Garrison in June. W

m;_ The MARCUS ISI;A!ID Unit was placed under the com-
mand of the YOKOSUKA Naval Dist. Commandant, while the other units
were under command of the 4th Fleet Cmdr.

The 4th SOUTH SEA Garrison Unit was organized and dis-
patohed because the lst SOUTH SEA Garrison Unit met with disaster
on the sea. On its way to GILBERT, the 4th SOUTH SEA Garrison
Unit was transferred to the 8th Area Army (the 17th Army) and was
sent to the SOUTHEASTERN Area (BOUGANNVILLE ISLAND and SHORTLAND
ISLAND) .

D. General Situation in the Summer of 1943.

Our troops in the CENTRAL and SOUTHERN PACIFIC Areas
at a great sacrifice concentrated their efforts on securing the
first line of our :}numl defense, that ran through the MARSHALL

a )



0O | )

ISLANDS, the OENTRAL SOLOMON ISLANDS and the strategic areas a-
 round IAE and SALAMAUA in EASTERN NE¥ GUINEA. As our troops
stationed in the SOUTHEASTERN Area, with RABAUL as its center,
became neutralized our defense of the GILBERT ISLANDS Area was
decidedly weakened. As the enemy's Naval and air forces became
more active in the eastern island areas of the CENTRAL PACIFIC,
it was antioipated that the enemy will carry out in this area a
general attack. Due to the marked ljlmnority of the enemy in his
gesieral fighting strength, it gradually became impossible to secure
the above-mentioned first line of our national defemse. Oonse-
quently, the operations in the SOUTHEASTERN Area had to be changsd
from the offensive to the dot.hin operations.

E. Dispatching of Army Unite for the Ioinroroﬁont of the
Islands in the CENTRAL PAGEEIC Area.

1. At the end of Aug. 1943, taking the general situa-
tion in the CENTRAL and SOUTHEASTERN PACIRIC grea into considera-
tion the Imp. G.H.Q. decided to move the first line of natiomal
defenses to the line that runs‘ through the BANDA SEA Area, the
CAROLINE ISLANDS and the area north of NEW GUINEA, To Srustrate
the enemy;further advance it was planned to strengthen these areas
with defemsive works, especially reinforeing the air forces, and
establishing a strong base for our gounter-attack.

2. Although the l-ﬁ had been endeavoring to strengthen
the CENTRAL PACIFIC Area, it became evident that the Navy alone
could not do the job and it was dioiaod oithcr'to transfer Army

; bl
unite from other areas or to aupctzﬁnﬂly organized Army units -
Thas P An

,av‘uvwn . The C‘-‘"
for the reinforcement of these areas., mmm-m'a

WL [

eheot—and oﬂ_lndod by Maj. Gen. AKIYAMA, Eng. Corps, was dis-
patched to these areas with a mission to imspect the fortification
-conltrnot_;od by the Navy and slso to make plans for future de-

fensive works.
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8. IEnemy Oounter-attack unun_"un. :
On 30 Au._ 1943, the enemy task force attacked
WAKE, Sarrying out fierce bombings and shellings, and trying to
land & part of its forces on the island. Nowever, our units
situated there fought desperately and defeated the enemy attempt.
4. As the enemy's intention to counter-attack the
OILEERT and WAKE ISLANDS becsme clear at the end of August, the
Imp. G.H.Q. transferred the 128nd Inf. Regt. from the PHILIPPINES
to the MARSHALL ISLANDS, The mmw KO Det. (consisting of thres
Inf. Bns., one ﬁf)ut . Bn. and one Eng. 09.}, organized from
the 58nd Div. which was activated in JAPAN Proper durinmg the ( 4:.f
month of September, was dispatehed to PONAPE ISIAND and placed & "
under the command of tho-‘;nh Fleet Omdr. Both of thfu units ,:ﬂ;
were ordered to frustrate enemy attacks in each respective areas. ”
8. Preparations for Deployment of Main Force of Army
'nnu-.
In Ootobgr, the Imp. G.H.Q. dispatched a part of
the 52nd Div. to TRUK ISLAND, and a part of the iSth Div. to the
MARIANAS ISLANDS instruoting them to eollect information and
reference materials for the following operation and also to make
rations for Army units to be deployed in these areas. B8i-
multaneously the main forces of these divisions, situated in
CHINA and JAPAN Proper after making necessary unigo- in their
organisations, carried out preparations and training for amphibious
operations.
: 5 Note: Later, thée dispatoh) of the 13th Div. was . |
suspended because of a decision to use the No. 1 OHINA Operation. ;{
In phace of the 13th Piv,, the 29th Div. was dispatched from
MANCHURIA in Fedruary. ;
¥, GILBERT Operation (Situation of the KO and 1st
SOUTH SEAS Det.).
| 1. Ba Fov. 1943, 1n..uo of the desperate counter-
n-ttnk by our Navy mu{umtu on these islands and by our air
foros of the 4th Fleet, the enemy landed¥on :nm and TARAWA

s ¥
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~ ISIANDS of the GILBER? Group.
2. Situation of the lst SOUTH SRAS Det.
lﬁo detachment arrived to the MARSHALL ISLANDS
Ares in the early part of September, anmd part of it oeccupied
WOTVE, MALOELAP and JALUIT, while the main force landed on
KWAJALEIN ISLAND, Oonsidering the C_ﬂ.tl“_,l situation of the
OTLEERT ISIANDS Area the detachment prepared to dispateh the
main force to this area f+utm--t, bﬂ}ulu to the trans-
port difficulty this move was suspended. On 30 Nov., the Bet.
Omdr. was ordered to send the main foree (Hq. and a Ba.) of the
detachment, the 3rd Bn. of the 107¢h Inf, Regt., the 5rd Bn. (less
the 1st Co.) of the 16th Mt. Arty. Regt., and the 2nd Co. (less
a Pltn.) of the 52nd Eng. M, to MILI ISLAND for garrison
-duties.
3. Situation of the KO Det.
The KO Det. during Oct. 1943 assembled its entire
strength on PONAPE ISLAND and was carrying out the garrison
duties there. It was also kept in readiness to move to other
areas ut:mt'l notice. In November, one Inf. Ban., two Arty.
Btrys. and one Eng. Co. of the detachment were moved to KWAJALEIN
ISLAND, for particiapation in the GILBERT Area Operation. How-
ever, because of the change in the general situation, the parti-
eipation of the detachment in the GILBERT Operation was suspended,
and the above-mentioned units under the command of the lst Det. |
Cmdr. were sent to MILI ISLAND, o:-.hr. Bn. and one Arty. Bery ’Q
were dispatohed to KUSAIR ISLAND, and other units were disposed ’
on PONAPE ISLARD for garrison duties in these islands. _ '_}.
G. Operation in the KWAJALEIN ISLAND Area. g
1. Gemeral Situation before the Operationm. i
_ a. As enemy air bases in the GILBERT ISLANDS
were gradually strengthened, the enemy air attacks in the MAR-
SHALL Area were gradually inoreaséang, until in Jan. 1944, he was
able t0 use from 40 to 50 airplanes daily. Information was re-
ceived that a considerable nugber of enemy warships ia the later
part of January departed from IAI:II mnting westward.
Lo ,
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the Imp. 0.H.Q. in Sept. 1943 for the purpose of stremgthening
the defenses of the CENTRAL PACIFIC Area, the reinforcement units
gradually began to arrive ummmmm

©  ISLANDS u_'w. In the latterjpart of January, the dis-

position of Army units in the MARSHALL ISLANDS were as follows:

mr H Ba. (less the 4th and 6th os.) of the.

1st Amph. Mobile Unit; l’.ﬂ of the
m"“"&e:."&mru R

SEAS Det. (less the ln).sra!.""
A M.. 3rd Bn. O?l 2nd Co.) of
less a qurtur)

tion Toops Of the rnmwmtm the
. Was onhm from September to November.
of the lst Amph. ile Unit arrived in the latter

2. Outline of Progress of the Operation (from 30 Jan.
to 6 Peb.). :

a. From the early morning of 30 Jan., WOTHO,
KWAJALEIN, WOTJE and MALOLAP ISLANDS were fiercely -iuuu by
enemy carrier airplanes. The total number of enemy airplanes was
about 2,000, Our Navy Air Forge and land units situated there
confronted this attack hriuly, and inflicted some losses upon
the enemy ships and airplanes.

b. ©On 1 Jan., while the enemy task foroces carried
out air-raids, enemy units, transported by 45 transports and es-
coréed by 12 warships, including battleships, began to land on
KWATALEIN ATOLL, %n:-‘ KWAJALEIN's main island.

Our garrison units on these islands, resisting
the enemy fought do‘mnsol.y. But, in the WOTHO Area, the ensmy
overwhelming our troops, occupied the island. The communication
with WOTHO was cut and asimce 35 Feb., the situation there was

unknown .
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e. ~In the KWAJALEIN Main Island, though our
troops frustrated the firet enemy landing, the enemy earrying on
a fierce bombing and Naval shellingj, persistently repeated his
forceful attacks until on 6 Feb., he succeeded in ocoupying the
island. Our operation bases smashed because our garrisons, not
being supported by Navy and air foree and being hindered by other
various insurmountable obstacles were forced to 65444 tne enemy
single-handed.

H. Operation in the BROWN (ENIWETOK) end TRUK Areas.
1. (General Situation bafore the Operation.

a. After landing on KWATALBIN ISIAND, the enemy
concentrated his efforts on the construction of the base there and
at the seme time using from 20 to 50 airplanes daily, continued to
raid every island in the MARSHALL ISIANDS Area.

b. . In the mllru, the part of the
enemy forces penetrated DAMPIER STRAIT, while another unit moved
to BOUGAENVILLE ISLAND, Both groups were expected to advance
l;nier. further in the morthwestern direction. RABAUL was bombed
by 100 to 200 enemy airplanes deily.

o. The activity of enemy submarines in the CENTRAL
PACIFIC Area somehow slackened in December, but since the latter
part of Januery, simultaneously with’' the commencement of attacks
on the MARSHALL Area, it was gradually intensified.

d. The disposition of Army troopl' in the BASTERN
CAROLINE Area at the beghining of Fedbruary was as follows:

m h&. Mobile Brig. E‘“ Jan. 1944

------ ., h.l- - - - — Ed o —
RuBAT . B pel — - e e T
[ . Regt. (less Arrived Nov. 1
> 2nd & 3rd Bn., Indep.
Tk. Unit & flﬁ.’. Maoh.

Foups -~ - 5 Soord ek 3~ ~ ~ a1
: . . (8ad ~ "2ad Bn. arrived
Bn., Indep. Tk. Unit & Sept. 1943.

_ ‘I'ﬂ: . Mach. Canmnon Othu; uu;.rim Jan.
pamec - ik g v i,
- e . - - - m MO—M - -
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Srd Ba. of 150th Inf. Regt. Arrived at UOLA ISLAND
TRIReT RageT Tades 6 - nﬁt&"-‘ium’-
: Jan. 1944. an:n:‘or

180tk Inf.
rm . Regt.
"’ . !gru. Lert

2. Outline of the Progress of the Operation (from
17 to 24 Feb.). _ ‘

a. Since 15 Feb., the enemy attack was expected
in the very near future. As anticipated, on 17§Feb., four to six
groups of enemy task forces (each group consisting of two to three
adperare carriers and two to four battleships or erutsers) advaneed
by sea 100 to 200 nautical miles east of TRUK ISLAND, At dawn of
that day their carrier-based airplanes commenced to operate di-
fecting their attacks mainly against our ships at anchor and om
our airfields. The attack continued without slackening until the
afterncon of the 18th, |

Our Army and Navy units stationed on the is-
land f-uht.l; retaliated, employing our tetal rorio of airplanes
and the entire strength of our anti-urtfart guns.

b. The 2nd Trans. Unit of the 52nd Div. under
commend of the 150th Inf., Regt. Cmdr. was attacked bdy onuy air—
planes and submarines #n the OLOL ISLANDS Area. idhoush lm
3 our desperate defense, two transports were lost; the remainder
ncooodo,* on 18 Feb, to land on TRUK ISLAND,

¢. As soon as the enemy annihuat.ed‘ our air
forees on TRUK ISIAND, he commenced to land on BROWN (ENIWETOK)

: Im. The lst Amph. Brig., which landed on the island only a

short time before, having nofime to construst any defensive instal-
| lations, desperately resisted the enemy on this remote island for
seven days. On 24 ?ob.; howsver, the co-nie-uon.with BROWN

- (SNIWETOK) ISLAND was cut off, and our troops there seemed to have

. been annihilated.
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III. Oreation of the 5lst Army Command and Reinforcement of
A. Oenmeral Situation at the Begimning of 1944.

1. In the NEW GUINEA Area, the enemy penetrating DAN-
PIER STRAIT, began in the early part of January to land in OUMEI
POINT Area. The 18th Ammy was thus cut right at the ocenter of its
disposition. As the air strength of our Navy weakenmed, the enemy
in this area moved very rapidly succeeding in covering long dis-
tances in a very short period. In the SOLOMON ISLAND Area, the
enemy, establishing its dese in the TOROKINA Area of BOUGAINVILLE
ISIAND, carried out air-raids on RABAUL daily. (An average of 100
%o 200 airplanes daily attacked and bombed RABAUL), In the early
part of February the enemy landed on GREEN ISLAND, threatening
thys the CAROLINE ISLANDS Area not only from the east, bdut also
from the south.

In the NORTHERN PACIFIC Area, the enemy also became
abtive since the end of 1943, intensifying its air-raids on NORTHERN
KURILE ISLANDS, '

Although the information available.was mot suffi-
cient for predicting the snemy plan for its subsequent operations
in the OBNTRAL PACIFIC Area, it was considered however that its
widge-driving tactics into vhe MARSHALL ISLANDS Area and the air-raids
on TRUK are pointing to his intentions to carry out some audaocious
operation as soon as he concentrates his liporior sea and air forces.

Our situation at that time was critical akthough
in accordance with the plan for strengthening the newly established
national defense line that runs from the area north of FORMOSA to
the CAROLINE ISLANDS, a part of the assigned units arrived at these
a'm The entire disposition of forces, however, was not yet oom-
pleted. The defensive installations were defeotive, and general
preparations for defense were far from being satisfactory.

Our sea transportation becamse increasingly d4iffi-
cult. Our total losses of ships (ineluding those sunk and damaged)
in the entire operstional theatres reached the figure about 300009

b
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tons in December, and about 420,000 toms in January. That was the
greatest loss since the cutbreak of hostilities. In addition, our
air and Naval esoorts were very weak. The emergency measures which
were taken to secure the sea transportation, to guard against enemy
submarines, to protect straits and islands along the important ses
routes, and the frantie efforts of our Amy and Navy to implemsnt
these measures were not empected to improve the situation for some

months to ocome.
2. Taking this situation into consideration, the Imp.

0.H.Q, pieked out parts of troops from various areas, and organised
an Emergency Expeditionary Units under the command of the combined
fleet commanders (refer to the supplementary sheet No. 1). Twelve
fortress infanfry units and ome fortress artillery unit were put under
the command of the OHICHI.JIMA FTortress Cmdr. To supplement our
defenses in the CENTRAL PACIFIC Area the Imp. G.H.Q, on 25 Feb.,
organized the 31st Army (the strength of which is shown in the
supplementary sheet No. l)‘ which was placed under the command of

the Combined Fleet Omdr. immediately.

ONARY UNITS URGENTLY ORGANIZED FOR THE
REINFOROEMENT OF FORCES IN THE OENTRAL PACIFIC AREA,

vy TN . s

1st mmn Unit 4 xw

2nd Expedifionary Unit 2 Inf, Bn., 1 Arty. Bn. MORTLOCK

srd Expeditionary Unit 3 Inf. Ban., 1 Arty. Bn. PULUWAT

4th Expeditionary Unit 3 Inf. Bn., 1 Arty. Bn. YAP

Sth Expeditionary Unit 2 Inf. Bn., 1 Arty. Bn. PAGAN

éth Expeditionmary Unit ¢ Inf. Bn., 2 Arty. Bn. GUAM

7¢th Bxpeditiomary Unit 38 Inf. Bn., 1 Arty. Bn. WOLEBAI

8th Expeditionary Unit 3 Inf. Bn., 1 Arty. Bn. TRUK

REMARKS: 1 - The Expeditionary Untbevwill be organized from
the foreces of KW Army (except the 8th Expedi-
ti Ul:t 11” will be organized from the forces
ray).

of
2 - Transportation will begin in March and must be
completed in the early part of April. :

NOTE: All the Expeditionary Foree Units will be placed under
the commander in ohief of the combined fléet.

W Aray at the ¥ime of its Orgzanization
‘“ to the Order of the z.o 'o!n“o‘

: WipEyosH |
The Army Omdr. - Maj. Oen. BEIR¥D OBATA.

1
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.:af-muuuv. Omdr.

l:puluuur Units, eto.

m “’o - '.‘ m ’1". M'o

Srd Indep. Mt. Arty. Regt.

25th ‘oz‘o »

S2nd Indep. A. .A. Det.

lst, 5th and 6th Expeditionary Unmits, eto,

OGASAWARA Sector 5
« Omdr., - CHIOHI.JIMA Fortress Omir,
units of the OEICHI.JIMA Fortress.

PALAU .OOI.I‘ Oroup.
u'o - .h '.’h M'. Ml‘.

The
m 'l-
Others.
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3. The Combined Fleet, which had its dase in the CENTRAL

PACIFIC at that time, was forced to withdraw its base to the rear
area, detailing simultanecusly with the organization of the Slst
Army, a part of the Navy for the operations in the CENTRAL PACIFIC

hrea. 2
: m of the 3lst Army Command.

1. At 0001, on 10 Mar. 1944, the Army Cmdr. assumed at
SAIPAN the command of the umits of the CENTRAL PACIFIC islands,
and ordered them to securs their respective sectors.

2. At the emd of March, taking the operation situation
in the NEW GUINEA Area into consideration, the Imp. G.H.Q., ordered
the 35th Div., which was previously assigned to PALAU, to proceed
to MANOKWARI, BIAK and NUNHOL Areas. This division was removed in
April from the ocommand of the 31lst Army, its place being filled by
the 14th Div., the 9th Expeditionary Unit (both were stili in MAN.
CHURIA) and by the 4384 Div. (at JAPAN Proper).

3. The Army O-rr. assigned the 14th Div, Cmdr. to the
m Sector 0’.. tho 29th Div. Omdr. to the SOUTHERN MARIAMAS B.o-

tor Gp. Omdr,, 'hﬂ. the 43rd Div, Op, Omdr. to the NORTHERN MARIANAS

Sector Gp. The Amny Omdr. ordered all these Div. Omdrs. to hold

L
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firmly their respective seotors.

¢ 3

C. Outline of the Slst Ammy Defense Plan.
(4) - General Plan. :
1. The Amy, expecting to meet the enemy attacks at
qny time, must rapidly deploy its impl. and make ﬁcic defansive
preparations, priority being given to the OGASAWARA, MARINNNS and .
THUK (west of PONAPB-inocluding PONERE-areas, then to east of WOLBAI

A

. =ineluding WOLEAI- gecotor and finally to the PALAU - ineluding &#he

YAP area and ANGAUR) Sector.
2. While deploying the troops the defensive comstruo-

tions must be st ened and general preparations for the annihi- v

| lation of noﬁnnﬁu enemy/on the beaches must be completed, in-

oluding the proteotion of our air bases. The field positions must
be completed within one month after the arrival of troops and
within three months the positions must be strengthened by construct-
ing permanent fortifications in the most important points.

8. In making “t-nu‘mmtim. the various projects
already started by the lnvy_mt ho taken into consideration faocili-
tating thus a cooperation between Army and Navy. '

(B) - Deploymmnt and Operation Preparations.

4. Transportation of the Army troops will be carried
out in accordance with the Appended Tabdle No. 1.

8. Disposition of the Army troops will be as shown in
the Appended Tadle No. B,

6. Units already ocecoupying these areas must secure
motﬁo sectors and by speeding up defensive preparations, will
facilitate the deployment of newly arrived groups.

7. Transportation of the expeditionary units as well as
preparations for landing operation must be carried out in expecta-
tion to emcounter the enemy at any time. Corresponding orders will
be separately issued in case we kave to make landing under the threat
of enemy oppesition.

8. In close cooperation with the Argy and Navy units al-

‘,q
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ready ocecupying these islands, sll persomnel of newly arrived uaits,
ineluding officers, will work day and night to disperse the ships
and to olear the landing points and in carrying out such air de-
fensive measuros as dispersion, covering and protectiom against
enemy airplanes.
‘The highest ranking officer on each 1_chal will be
responsible, for protective measures, especially for air defenses.
9. Immediately upon their landing, troops will ococupy
positions at strategic points, and will make preparations to o
the enemy on the beaches. If our strength #ill mot be sufficient
80 defeat the enemy wn the beaches, we will fall Back on the stre-
tegio inland positions, which for this purpose must be fortified
by retrenchment works. Bven if we fail to check the landing of a
part of the ememy force, our air bases will be firmly sesured and
we will De able by persistent opposition to deny Mim the use of |
these airfields. To facilitate the landing operation of u+n-
forecement $reeps tho strong points must be well secured.
10. Works will be limited to the construction of posi- ©

tions, establishment of communication system, and ltoruse'or war
materials. Bf cccupation of houses already built will net inter-
fere with military pesparations thoyd oan be used as living quarters,
but the erection of new living acoommodations is not allowed.

In sekeoting the positions dus regard must be given
to thorough covering amd protection of our troops and besides that
due oconstructions must de stromg enough to withstand the fierce
enemy shellings and dbombings. In storing w terials, due con-
sideration must de given to the damaging influence of tropiecal
climate on the guality of goods.

11. To be able to ovouiu many obstacles, a special ;
tninm program designed to make troops familiar with respective
terrain and new enviromment must be carried out. The leadership
of all commanders must be improved, the troops must be insgilled

with the idea of solid ynity and their morale must be elevated in
6 »

overy way. ‘)p
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Bach sector group commander will immediately sarry
out the smp¥idiocus training with ome Inf, Bu. Separate instructions
#6r additional training will be issued later.

18. All operation preparations, must be sarried out in s

elose cooperation with the Navy. The first pnuliy in laber and

materials must be .ﬁu to oonstruction of strong air bases and
every possible mnﬁ must be taken to use materials and labdor.

15, The relation between the Army and the Navy will be
governed by the agreement for the unified defensive operation of
the fleet and the land forces (already reached between their res-
pective cemtral authorities) in the CENTRAL PACIFIC Area. (See
Separate Sheet No. 1). Besides, both forces must always strive to
achieve complete coordination of their operations not losing the

‘sight of the whole aspects of the war situation.

(C) - Order for Subsequent Operations.

14. The fundamental purpose of the Army operatioms is to ¢
secure strategic areas, especially air bases, in the OENTRAL PAGIFIC
89 that our air foroes will be aﬂ'm;d an opportunity to annihilate
the advancing enemy units at sea; or failing in that, they will de
able to prevent the enemy from landing on the beaches and establish-
ing his air basesy/ on the islands.

16. In securing the air bases, we must firmly hold the
izlands whers aiifields are already constructed or phnn_ol, to be
oonstrusted %ﬂd also those islands whioh are considered to be suit-
able for airfislds. These islands must be held to the limit of our
strength; if the worse comes to the worst all efforts must be made
to prevent the enemy from using these islands. |

16. If the enemy attacks these islands, all the fighting
strength of the Amy and Navy garrison units will be combined to
annihilate the enemy on the beaches. |

Every island, therefore, must be fortified with
strong dotoufn works and amphidious operations must be carried
out between all imlands withip the atolls and also sector groups.
On the sea along the ccast, a poA of the strength will carry out

2\
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amphidious ocunter-attacks to surprise the enemy during his prepara~
tional peried in landing. Anti-airereft artillery positions must |
be oomstrusted beforehand and all the effective artillery fire must ‘-
be concentrated against enemy airplanss. ¥
19. The TRUK Sector Op. Omdr. will secure the CAROLINE
ISLANDS west of PONAFE (indkuding PONAFE) anmd east of WOLEAI (ina-
oluding WOLEAI). ' |
The operations will be carried out as follows!
a. TRUK ISIANDS,
ke TRUK ISLAND being the main air base of the
TRUK Seotor will be resolutely defended to the very last. Bven in
the uﬂt situation the enemy must be hindered from using the is-
lands for their Naval bases. Therefore, it is essential to establish
a close cooperation and mutual support between islands garrisons,
seouring the command of the sea within the atoll for the free amphi-

~

bious operations of our troops. For this purpose the FOUR SEASONS
ISLAND (or SHIKI-SHOTO including UOLA, TORRESG.TN.?, FEFAN, UMAN)
must be strongly fortified.
b. MORTLOCK, PULUWAT.
In order to support the defense of TRUK, both
MORTLOOK and FULUWAT ISLANDS being a sector of the airfields group
must be stromgly nuio;nu. Preparations for amphibious operations
of a part of our strength from TRUK ISLAND to both islands must be
made,
e. PONAPE,
The present garrison strength without being
reinforced will hold the strategioc areas 'ot the island which is
an advanced operation base.
d. WOLRAI,
#OLEAT having a great value as a part of the
TRUK Air Bage Op., and also an important single air base, will be
fimmly secured. It is also important because it dooupiol the :
strategioc ppsition on our defensive line connecting the TRUK and

P ¢ '}?J



the PALAU ISLANDS. The Dest use of all types of weapons must be
made in order to faeilitate the mutual support between islands.

The oammand of the sea within the atoll must be secured for our

free mhlhlﬁu opexation.
18. The SOUTHERN MARINNNS Sector Omdr. will secure the ¢

MARIANAS ISLANDS south of ROTA (imeluding ROTA). This unit will
be resolutely held to the very last because tmﬁur with the
NORTHERN MARIANSS and the OGASAWARA Sectors, it represents the
final positions for the defemse of JAPAN Proper. The operation
will be carried out as follows:

a. GUAN ISLAND,

The island being an important air dase must be
strongly fortified. Some amphidious strength will be stationed em -
this island ready to support ROTA ISLAND Garrison.

b. ROTA ISLAND,

A powerful unit will hold this island asa
part of the GUAM and TINIAN Air Base Op.

19. The NORTHERN MARIANAS Sector Op. Cmdr. will secure
the strategic area of the MARIANAS ISLANDS north of !Ilnl (in-
eluding TINIAN). This sector will bde firmly held to the very last,
because it is the final positions for the defense of JAPAN Proper.

The operation will be carried out as follows:

TINEAN and SATPAN,

Bath islande formirs an important air base

ﬁu, must be strongly fortified affording facilities for mutual
support and cooperation. Amphibious units will be statiomed on
both islands in order to help one another and also to support

the BAGAN Area operationm.

b. MAoAN ISLAND,

, ‘m being a part of the mul.fmu'nu- 7
Base Op., and noohm linking base for the OGASAWARA Seotor Gp.,
must be strongly garrisoned and fortified. i
20. The ﬂt&%ﬂl& Sector Op. Omdr. will secure tkhe

¥
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OGASAWARA ISLANDS. The operation will be carried out as follows:
| a. IWO ISLAND,

IVO ISLAND must be fortified and firmly held
as an important air base in the OGABANARA Sector.

b. OHIORI-JIMA, e |

Already constructed fortifications oa this
island will be strengthenmed to securo the island as an important
air base mext to IWO ISLAND,

As many amphibious troops as available will be
stationed on GAICHL-JTMA in preparations for the operations om other
islands.

6. HAHA-JIMA, MUKO-JIMA,

For the present, only part olr,\&ctgrrun will bde
stationed to prevent the enemy from using these islands.

21. The PALAU Seotor Gp. Cmdr. will secure the PALAU
ISLANDS (including ANGAUR) and the YAP ISLAND Area. The operation
will be carried out as follows:

a. ‘The PALAU ISLANDS,

The islands must be held to the very last as
-~ the final position barring the enemy from penetrating 1nt3*fi'm1m.

an and ANGAUR must be fortified as an important air base.

A part of strength will bo- stationed on the
PALAU Main Island to scoure the strategic points, espeoially air-
fields, aﬁ also to prepare for the amphibious operations bvetween
?ﬂ.l:!ﬂ_, ANGAUR and the YAP Area.

 b.  YAP Aree.

Being a link in the PALAU Air Base Gp., and
also a second line position for IOLIAI)!AP must be strongly
garrisoned.

28. TFach sector group commander will immediately in-
vestigate the position of those islands where no troops are sta-
tioned. To any island which is likely to be used by the enemy,
especially as an airfield or as an 1n‘ou,uqnn base, a part of

54
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the foree must de Il,ll“ for observation of enemy movements

25. The Army operation plan will be issued after the

ecompletion of all basie defensive preparations.
(D) - Forsifications.

84. Tiret priority in construstion will de gives %o im- ©
MM positions designed to frustrate enemy landings on the
beaches (anti-aiveraft positions must be added), and to m
protective measures desigaed to minimize our losses in personnel
and materials. lLater, these constructions will dbe rapidly supple-
mented and strengthened by extending the positions in depth, eon-
verting actually the island inteo invulnerabdle fortress.

(B) - Air Defenses.

85. The highest Navy Omdr. of each island will be res-
pensible for the scunding of the air-defense alarms, whish must be
obdyed by all Army units. To expedite the transmission of air-
defense signals, the Aray units oa each island must nn arrange-
ments with the Navy units

_ As a general m-. the highest luy Omdr. will be res-
ponsible for the anti-air defense of oivilians.
. 86. Although the Navy will take charge of the air
' \( defenses of the entire island, especially of .n- r fields, the Amy
‘ nir'-“tom unite, whieh are dispatehed to some or the islands,
will co-operate with éhe Navy air defense unit, proteoting the
island by the combined strength if possidle under a single command.
- £27. Headquarters and important signal apparatus will be
protected. by strong parapets insuring their uﬂnmptol funoctions
even under the fierce enemy bombings and shellings.
88. Air defense preparalhens will be classified as follows:
a. The First Stage of Propqﬁnou.
When an enemy attack is gquite certain, all

guards will take up their positions, and complete preparations __tor
repulsing the enemy. 0
b. The Second Stagy of Propuﬁnon.
ﬁ a
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| When an enemy attack is expested, but is un-

cedtain, the guards will be ready to take up their positions at
moment's notice, and the air defense units will complete their
preparations. :
¢. The Third Stage of Prepafiness.

When the situation is comparatively safe,
the air defense units must be in readiness, leaving units hly a
part) for guard. This is however only a general plam. ioh
sector group commander taking into comsideration the preseat air
defense regulations of the Navy units in each respective sector,
will work out the details in accordance with the loecal dtu‘lu.

The order for defensive preparations will de

issued by the highest commander of all the Army and Navy units en
each island (the area within an atoll ineluding many small islands
is considered as an icland). He will be responsible for all de-
fenses on island., As a rule, air defense preparations must be
completely made ome hour before dawn.

SUPPLEMENTARY PAMPHLET:
THE OUTLINE OF PORTIFICATION AND INSTALLATION WORKS
A. General Outline of the Ormu? and Construstion of
Positions. ;
1. Ooastal Defensive Positions.

On those coastal fronts where the enemy could land °
without difficulty, independent strong points must be constructed
along the coast at an interval of several hundered I.to_r- or of
one kilometer. REach of these strong points must be manned by one
Inf. Co. or a Pltn. Hv. W located at these strong points will
nm_lq flank defense for the front area of the neighboring strong
points imﬂu at the same time the ground in intervals. L.M.G,,
Heavy grenade lasunchers and rifle fire will provide the intervals
with final protective defense. If the enemy pressure duuii be too

strong, these small fire arms 'will give the final protective defense
ﬁ N
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b surrounding the strong points which will serve as a key position
for our counter-attacks. Taking full advantage of local topegraphy,
the flank defense pill-boxes of the above-mentioned heavy artillery
must be located at such pinu, as to provide them a self-protection
against ememy planes and énemy naval guns. Considering also the con-
stant changes in situation, several positions must be selected. To
‘make stromger the key positions, the anti-tank trenches must be
dug around these independent defense points.

b. If necessary, the posts for night observations
and strong points for counter-attacks must bde established in the
intervals between the above-mentioned independent defense positions,
not forgettting also the dummy pill-boxes designed to deceive the
enemy and to‘ divert his fire from our vital point.

6. In the rear of the coastal positions, Saking
advantage of the terrain, a second line must be constructed. These
seecond lines will cover any partial collapse of the coastal posi-
tions, and will serve as a key position for the counter-attacks by
the reserve units,

Organization of these second line positons will
be constructed on the same prineiples as coastal foutiou. with
many covers and strong gun (rifle) shelters. Heavy fire-arms mu
concentrate their rapid fire on the area Jhtwun the coast and
these second line positions. To facilitate our movements for ti q
counter-attack, the roads must be repaired or newly constructed’

Many dummy positions and camouflage works must
be. put up in the area between the intervals and the second line
positions in order to deceive the enemy and divert his fire power
from our vital points.

d. 'On the coast front where enemy landings are
rntﬁnu- by oliffs and other obstacles, such as the state of
the sea, eto., it is sufficient to place one platoon or even a
squad, lom.!.u on a degree of landing diffieculties and width of
the sea front, to guard the peach. Defending on the situation,
only observation personnel may beo ju« on the coast, leaving the

7



main foree in the rear where it can eomplete preparations for the
advanse to the shore in case of emergency. In this case many
dummy positions must be constructed so as to mislead the enemy in-
to thinking that this front is firmly guarded. ;

¢, The artillery will concentrate its fire-power
on the deseh to destroy ememy boats and tanks. If a part of our
coastal defense line collapses, the fire must be concentrated on
this weak point. In order to check the advance of enemy ships
and tanks, the guns must be placed mainly on the strategical
points of the atoll on the coastal defense positions ill in the
seoond line positions. Taking advantage of the terraim, pill-
boxes for flank defenses must de established at places which are
completely ;rouitd from enemy Naeval gun shellings and land
attecks. Some fire-arms must be placed in the gun (rifle) shelters;
in order to reduce our losses from enemy fire many positions must
be established around gun shelters which sould be easily reached
by personnel in case of emergsney. Also, dummy positions and
false artillery emplacements must be constructed to mislead: the
enemy fire.

The guns which are covering the front positions
must fire in rapid successions of shert duration, changing their
positions frequently.

f. Naval guns on land will be used for flank de-
fenses and also for the coastal defense. They must be protected
from enemy naval guns which might fire from the distance well out-
side of our fire range. Flank defense positions therefore must
b; established on such a terrain, that will provide concealment
from enemy obsarvation and espeociclly from enemy naval guns. Some
naval guns will be alloted a task of annihilation of enemy transports.
The shiglter and camouflage against air and sea attack must also de
completely prepared for fromtal fire positioms covering wide areas

"“Ly(g
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If artillery emplacements were already
established and are vulnerable from enemy bombings and shellings, -
they must bde gradually reshaped and improved in accordance with
the above-ment ioned ui.- of ooncealment.

8. Small mines must be hastily laid in the
water and uader the ground. After the pesitions being roughly
completed, various beach and underwater ebnfnum must be
installed. Taking advansage of the terrain, the anti-persommel
and anti-tank obstructions must also be established around and
between the intervals of positions.

8. Air Defense Positions.

: Anti-airoraft guns and anti-airoraft cannons must
be collectively used for the air defense of airfields, harbors
and other important positions. Important air defensive positions
must be equipped with such fire-arms as to enable them to cover
the air from high to low altitude. These positions must also be
located at places from which the support can be given to both the
sea and land defenses. Many putium mustibe prepared for mobile
arms, whioch will frequently change their firing positions to avoid
losses from enemy fire. ‘

As H.M.G, and L.M.G., designed to be used
mainly for ground operatioms, will nino be used against enemy air-
planes flying at low altitude, they must be protected by anti-air-
oraft shelters near their ground combat positions

3. Positions in the Rear (Final Strong Points).

Even under the worst situation, each seotor unit
must firmly hold its strategic points in order to prevent the
enemy from using airfields, and eventually to defeat him with
the counter-attacks by the rear units. If time allows the rear
positions therefore mast be strongly built and also completely
equipped for the oocunter-attack.

4. Emergency Installations Designed to Minimize

Our Damages. ’
- oA
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In order to minimize the losses in our fighting
strength, the following steps must de taken immediately to com-
pletely protect our personnel, ordnmance, ammunition and provisioas
from the enswy's ﬂ.olonf bombings and shellings.

a. To protest personnel dugouts (partly covered)
sufficient to accomodate all persomnel must be constructed and in
addition, the roads and places Where great numbers of men are oon-
centrated, must be provided with the adequate slit trenches.

b. To protect the coastal positions and other
positions o:}oul to the in-r fire and to avoid unnecessary
losses, slit trenches with lhlﬁ.ﬂ must be eonstructed, taking
umup of the terrain and installations in the respective
areas. Dﬁrtu enemy bdombings and shellings, mobile fire-amms
must be plaged in these slit trenches. Faeilities for observa-
tion and movements must be cempleted, provided so that if the
enemy lands the troops may be able to take up their position
immediately.

‘6. Pirearms, vehicles, machines and tools must
be dispersed and stored lnd concealed at places which are
sheltered from the enemy fire.

4. ‘Two-thirds of the ammunition, provisions,
fuel, clothes and other war materials‘must be stored in the main
defensive pesitions leaving the remainder in the rear positions.
For the time being these materials must be dilporud at places
sheltered from She enemy fire., OConcealed trenches and shelters
must be gradually construocted to provide a more dependable pro-

teoctive shelter.
@e. Not more than ten cubic meters of material

must be concentrated at any one place. The distance between con-
centrations must be over 100 m in cases of ammunition and fuel.
In case of other materials, the distance must be over 50 meters.

f. As the wooden houses are very essily destroyed
or burned, the use of them must de avoided as much as possible.
Even if these houses nn'twny used immediately upon our
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landing, i hasty measures must be Saken to protect materials
from the rain and moisture by seattering and properly storing the
materials.

8. In scattering and stewing the materials,
considerations must be given to damp-proof measures and proper
ventilation.

B. Standard of Fortifieations.

1. To make our defenses more secure and bearing in
mind that we have to resist the enemy attacks on every position
of our successive defensive Tines, efforts must be made to con-
struet many positions which must be several times the number pre-
~ seribed by the gemeral standard regulations for each respective
strength of units. Fire-amms, shelters and other fortifications
for each position will also be several times more powerful than
is required by the usual standard. In addition, many dummy
mn'uu and installations must be constructed to deceive the
enemy .

8. zmmm positions for coastal dofﬁus must be
simple and u‘t'ror the time being. Our losses and damages
must be reduced by dispersion and concealment. However, important
points of our positions, such as, shelterings for flank defense
fire-arms, concealments of guns (rifles) and command posts, must
be built as strongly as possible.

. S. In order to economize materials and conserve
labor and at the same time to make the positions invulnerable,
the fortification works must be carried out in accordance with
the Field Fortification Manual, taking advantage of caves, oliffs
and steep slopes to the utmost.

4. Vhen the materials for permanent fortifications
are available, shelters for important fire-arms, dug-outs, com-
mand posts and communication posts must be gradually strengthened.
" When the terrain and the composition of the ground permits, explo-
sives must be used to break the roecks in which many cavel¥ shel-
ters must be r%pl‘l.y. built. Other imstructions woncerning per-

manent fortifications will be issued.
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C. Outline of Engineering Works.

-1, TImmediately upen landing, each sector garrison
will commence the works in its respective sector. Withinm a week,
defensive positions ‘nlq the coast and constructions to mimi-
mige our losses will be roughly completed. Within a month, field
positions will be completed. Within two momths invulnerable field
positions, ptdtided with especially strong pill boxes will be com-
pletely established. Heneceforth, these positions will be gradually
strengthened until they finally become a complete stronghold. In
. order to comcentrate all the strongth on the construction of posi-
tions, the troops during thic period will bivouac on the spot. As
a general rule, no new living quarters will dbe bduilt.

8. During comstruction, fortificatien officers will
be assigned to each sector to arrange the general fortificatiom
plan, and to supervise the allotment of materials and maintenance.
of tools and equipment.

S. The methods of construction and the speed must be
always arranged so that the u:oopc may be constantly ready to eon-
fron t the enemy.

4. In earrying on engineering works, efforts must be
made to conceal the works from enemy aerial and sea observations.
No trees will be cut down unnecesserily, and the roads and aceu-
mulations of materials will be thoroughly sheltered and samouflaged.

D. Portification Materials.

Although the materials obtained from local sources must
be used for fortifications, the special meterials will be supplied
from the outside. Instructions for the distridution of the
special fortification materials will be issued separately. il

E. Results of the Fertification must de inspected from the T

air _nnl from the sea.

SUPPLEMENTARY SHEST NO, 1
OUTLINE OF THE UNIFICATION OF THE LAND DEFENSE TO BE CARRIED OUT

BY THE CENTRAL PASSFRC’ AREA FLERT,
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SUP. SHEET NO. )
1. The Slst Army Omdr. will be Tesponsible for the ecordination '}
of the plans and preparations for the land defenses by the Army
and Navy units in the Slst Army operation area. (Air defenses and
aerial operations execluded).
2. The Sector Gp. Omdr. will bde responsibdble for the coordination
of the plans and preparations for the land defenses by the Army
and Navy units in their respective seotors, i.e., in the MARIANAS
ISLANDS, the BASTERN CAROLINE ISLANDS (islands wast of WOLEAI
and west of PONAPE), the WESTERN CAROLINE ISIANDS (ineluding YAP
and ANGAUR), and the OGASAWARA ISLANDS,
S. The senicr Army or Navy Cmdrs. (exeluding the air defense
unit omdrs.) in each respective island will de responsidle for
the coordination and for the state of the land defenses in each
island. The area within an atoll inecluding many small islands
will be oconsidered as an island.
4. "lLand defense” means the preparations for land combat, short
range battery emplacements and other acocompanying activities (dis-
position of troops, fortifications, construction of obstruetioms,
observation and comgunication) exoluding air defenses and activi-
- t!oi of the air forces.
TRANSPORT AND SUPPLIBS

1. The Army will be responsidble for the dispatching end trans-
portation of the 31st Amy (including war and other materials -
suffiecient to provide troops for thwee months - which will be
ecarried together with the troops). The Navy will take charge of
the sudbsequent transportations of the war materials and other
supplies and replacements from the home, and the transportation
of the wounded and sieck dack to homeland.

~ The Navy will be responsible for loading, unloading, and
transportation of war uurhia, but the Army however must pro-
vide the necessary facilities to support the Navy. (The transport

convoys of Army units mill bde accompanied by motor boagts and
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marine persomnel. Anshorage Hq. will be established at important
ports and bays). '

The unloading operations will be carried out by the entire
strength of Ammy and Navy Unloading Units.

The Navy will take charge of supply of the war materials and
othersrequirements of the Aray.

However, ordnance (exeept fusl), olothes and some other war
materials for exclusive Army use will be maintained by the Army
itself. The land transport for the Slst Amy, and the supplies for
the OGASAWARA Seetor Gp. will be carried ocut by the Amy.

However, on those islands whers Army supply facilities are
not available, the Navy will take charge of the land supplies.
£. Outline of the supply system of the Slst Ammy is shown in
the appended tabdle. 2 '

COMMUNICATIONS
1. Oommunication among the Army units, between the 3lst Army Hgq.
and the Ammy Sect. of the Imp. G.H.Q. or with other neighboring
Army units will be earried out mot only by the Army communieation '
system but also by that of the Navy. However, when communication
installations are damaged, the Army and Navy will loan and borrow
each others. They will also use the communication facilities of
the SOUTH SEAS Government Office.
8. Bégedi regulations will be carried ocut according to the order
of the Combined Fleet Cmdr. or the Area Fleet Cmdr.
3. Army units will exchange information with each other.
4. The Navy units will loan such facilities as signal apparatus
and airplanes to Army units when the fArmy is in need of them for
the transmission of orders and other messages.
5. The Amay code will be used for the communication bdetween Army
‘units and within an Army unis.

Fer the semmunication Metween $hé Aray and Navy, the Navy code
will bde used. The Army code will be used under direct instructions
from the Army Seot. cl':lo Imp. 0.H.Q.

| 2
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6. Military mail matters of the Apmy unit will be mangged by the
Navy military mail facilities.

lm. FORTIFICATIONS AND MEDICAL SERVICE
1. The Navy units will ’muo the Army units 'uh such tutnuu
as living quarters, billet matetials (which could not be supplied
from JAPAN Proper), and fortification materials.
B. Mcnr su Army medical facilities are nurﬂ.ni-t or its
heopitals overorowded, the Army patients will be accomodated by
the Navy medical imstitutions. In those cases, the Army units
will dispatch necessary medical persomnel for reinforeing the

Navy persommel.
mm OF LOCAL RESOUROES

Labors and resources of each island will be controlled by the
Army or Navy senior Omdr. or & man designated by him.

Por the time deing, requisitions must be made in accordance
vith the corresponding regulations and carried out by voluntary
cooperation betwean Armmy officers and liml inhabitants.
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Appended Tadle No. 3 (Cems'd)

PLAN FOR THE DISPOSITION OF THE 3lgt ARMY TROOPS (APRIL 1944)
NOTE:

‘1. ' In addition to these units heavy artillery units will be
dispatched to the MARIANAS gnd TRUK Sectors.

2. The Anchorage Hq. has dispatohed the necessary strength
%o each island acoording to the order of each Seetor Oroup
Omdr, '

3. The Slst Army permanent signal unit will be respomsible
for the communication between SAIPAN and the units under the
direct command of the Arw..



Ghapter IV. Oparations ia the GRNTRAL PACIYIC Area fres the Spring to the
Summer of 1944, :
A, Deployment of the Main Foree of the 3lst Aray.

1. OCapturing BNIVETOK (BROWN) ISLAND in the MARSHALL ISLANDS area
in the end of February, and Occupying the ADNIRALTY Aves. ‘

mmumumumuumummm:mmm
to u-um WS activities into the OENTRAL PACIFIC Area pushing from SOLOMON
ISLANDS via northera coast of NEV QUINEA. There were also indications that
these operations were asmed at TOKYO as the final enemy objective.

The general war situation in the ORNTRAL PACIFIC at that time was growing
tense through the following enendy actioms.

a, At the end of Narch, an ensmy task forece with ten aireraft
carriers and eight battleships as its main body raided the PALAT and MAREYOM{WoLtA[]
ISLANDS (2323 in the PALAU area. 5

b. Trom 30 April to 1 May, an enemy task ferce consisting of
several groups, with twe §p four airoraft carriers as its mainm body, heavily

bombed our air dase installations im this ares. :

¢. Our operation base in the CENTRAL PACIFIC, TRUK ISLAND had
been exposed to the daily enemy air raide from BNIWETOK (BROWN) and ADMIRALYY
Areas. These actions indicated that the enemy was attempting to meutralise our
bases.

2, Under the above-mentioned circumstance, all units under the command
of the Army were ordered to speed up their dopl‘omtt. During the period frem
Narch to May, the major portion of our lime units sustaining some losses due to
the enemy sulmarine warfars, arrived d their respective assigned islands, and
roughly cospleted the deployment as wem phanned.

3. The major portion of the units, under the command of the Army, vas
extracted from the foroces stationed im MANCHURIA and KORER. With the object
to improve the command and to achieve W bdetter unity of the troops, the
Army after ihp completion of the deploymeant recrganiged inte esix hloﬁaiut
nized trinl-- (from the 47th to the 53nd Brig.) and iate five independent
mixzed regiments (from the 9%h to the 13th Regt.). To facilitate the defenses
and supply of lh'ﬁlllm ISLAND (P.H.7) Unit this unit wvas on 4 Nay removed
from the command of the TRUK Dist. Cp' Ondr. and placed under the direct command

of the Army.
- 52 4o



Operations Around the SAIPAN 1SLAND,
J Befer to Scsten ¥o. 1.
loh.l OQur records in relation to the bdattles in the MARIANAS Area, with
mmaxm»m.ummwu. because up to the present
ve have no repatriated witnesses tra that area.
.1, Gemeral Situation Before the “peration,
The AMERIOAN OBNYRAL PACI¥IC Ares Foree under Ih.-ﬂl-fllllﬂ
appeared to have pushed their beses to the NAJURO, EVAJALEIN, end ENIVETOK
(BROWN) ISLANDS against,little opposition from our Naval .u‘forno. Bince
April the TRUK ISLAND in the SOUTH BASTERN Area was losing its valus as our
operaticn base, due ummmmumMMom the completion
of enemy air base ummxm ml'. Judging by the facty that
*m&lﬁgmunﬂnhﬂuuhhlﬂll“nnm
owaor--mmmummwtntmmn
eneay actions against the MARIANAS and PALAU Areas became a matter of days.
a. The Aray had roughly completed the deployment of the fremt
line uwnit, but the defense units ia every sector were still devoting themeelves
to the construstion of pesitions, In the MARIANAS Bester, dus te ite deficiency o
of transportation and lagding facilities, the SCRTHERN and SOUTHERN Sector Gp. unite
were ia gf confusion with their deployment mot yet achieved. Oonsequently, '
the construction of ke defense positions there vas deing delayed comparing with
‘thet in the CAROLINES Sector. o
b. The outline of the strength of our Avmed forces in the SAIPAN
Sector during that reriod was as follows:
The 3let Army Hq. (The Army Omdr. and the senior staff officers
in charge of operations and comamunication as well as the chiefs
" of all other sections, were during the period from the end of
May to the beginning of Juns, in PALAU ISLAKD vhere they all were
engaged in npu:!:hm the eperatien preparations in that area).
The 43rd Div. (less one Bn.) actual streagth due to the lesses
M&o was approximately equivalent te five Battalions.

The 47th Indep. Miyedslpig. The 9th Tk, Regt.
The 3rd Indep. Ws. Arty. Regt. The 25%h A.A. Eegt.

. The 444h Naeh, Cemmon o, The 7th Indep. Eng. Regt.
The lst Indep. Garrisés { * The 264th and 378th Motor

41‘54 franspert and other uaits.
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Total strength approx. ﬁ.ﬂ nen., .

3. Outlise of the Speretions. u

a. Battles before the Bnemy Lasding (frem 33 May to 14 Jume.).

On 33 Mgy 1944, about 10 large enemy airplanes raided ehe SAIPAN
ISLAND for the first time and them raids comtimued on the 29th with nime mir-
planes and on the 30thdy vith twelve airplanes, -huh bombed w._sm‘-u- .ﬂ
harbor installatioms. Our losses were -‘ocughlo. _

On 11 June, & powerful enemy task force consisting of several
groups (esch group ¢ncluded two §p three airoraft carrierss and three Jo four
Mettiosiipe or ératsers as the sain dody) aspeared in the offiag, abeat 170
niles east of GUAX. This task fores launched the following raids against the island;

From 1350 to 1630 of the same day, with adbout 190 carrier-based
airplanes; on the 12th from 0400 to 1200, four times with appsoximately 500
airplases in all; and on the 13th, from 0400 to 0800, fﬁn with approximately
200 airplanes in all, |

These attacks were directed mainly againet our airiields, harber
Q“pulhthu. factories and positions. We suffered some Joeses in personnel,
ordnance equipment, and smsunitiond, However 70 to 80 ememy airplanes were brought
down by our land units. Alse oa the 1lth, 140 airplanes raided TINIAN ISLAND, -
and 130 airplanes raided GUAM.

' On 13 June, at 0930, the enemy force consisting of eight battleships,

three cruisers, and 30 destroyers appeared in the ofﬁu. off the west coast of

the BAIPAN 1SLAND, and Vegan to shell our Naval gun emplacements, anti-air-
craft gun emplacements and maim buildings; the bombardment continued until 1630,
As a result, the major portion of the city was burned &swm, though our losses in
prp.qd and material were slight, The enemy continued occasional bombardmente
during She night, as well, Barly in the Morning, om 14 Juhe, appreximately
20§ enemy ships, ineluding battleships, intenséfied the bombdardment while

ey

the enemy airplanes strafed our airfielde and defensive installations, Besides,
the enemy, dispatching a bnt,ntuapm to reconnoitre the reef im fromt of
OLEAl, preparing evidently forthalhc operation.
* b. Battles on the Beashes (frem 15 te 17 June).

1). Situations of the Enemy Landing. '

Ya 18 June at Nﬁ.f? onemy convey ooulothc‘ftn- 26 to 40

Ko g
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wmmummmtumﬂmﬁmm'm
wfterrupted shelling vhich stamted on the previeus day.

nlln. the ememy landing crafte began the landing operation
ot & point about six asd Mr miles off the coast by storfiing the OLEAI and
CGEARANKANOA Sectors im the followimg orders:

The 1st Vave (0740) 120 Landing Barges (ineluding ALLIGATORS).

The 2nd Yave (0940) 38 Landing Darges.
 The 3rd Vave (0880) s ° . .
The 4th ¥ave (1020) 1 * .

After offecting the sbove landings, the enemy graduslly
transported ite troeps frem the resf to the shere.

2). Defense u-mt the Landing.

in the ensuing iltth around the sea shors, our nii;' in that
seotor set on fire many MIM by shell fire and ia close quarter combat.
Our airplanes attacked the enemy ships and succeeded in sinking one battleship
and destroyer, and setting fire to two destroyers. However, in the afternoon,
the enemy finally secured .hu;:-uu two and half miles wide and onme third of a
uile deep in the sector betveen OLEAI and CHARANEANOA, Its strength was estimated
Vo Yo apprexisately tvo divisions.
i Our units attempted to annihilate the bridgehead by ntnot!.u
l.-l from dusk with ite entire strength, dut deing hindered by eneay tanks and
_ Baval shell fire, 414 not sucosdd in their atvespt.

3). Ooumater-attacks by the 43¢ Div,

On 16 June, the enemy continusd the shelling through out the
day and by intensifying ite air raids, carried on the landing on the chm)
wast of OHARANKANOA under hiw qerial protection. Im the msantime, about ten
more large transports arrived im the western offing of OLEAI,

Froa 1700, the 43rd Div, launddd an all-out counter-attack
against the enemy wvhich had established a rm:nm at OLEAI. The uilrono
of the lifnm (two Inf, Bn. and one “TX. Regt.) assaulted the enemy from the avea
east of OLEAI and one infantry battalion from the”south of GARAPAN, On the
17th, they seemed to have brokea through the ememy limes from the vicinity of
the OLEAI South-westera Badio Station, and being reinforced vith ome reserve
infantry battalion, they appeared te t-u'.upuuug their initial success,

p“mmmnm._ 4.55 . E



he iaformation soncerning $heir folleving sstisas, hewever,
has 0% Deen yot received.

The counter-attack from the GARAPAN Sector by one battalien
of the 36th Inf. Regt. was unsusccessful. i

b. Reinforcemsats frem the Other Islands.

On the night of the 16th, the Army ordered the 39¢h Div. on GUAN
18LASD, %o dispatoh by ses, approx. oms battalicn te 4he SAIPAN ISAAND, Gn 18
June, ¥ue hruy ales erderedy Seloghans,the S3nd Div, on THUK ISLATD te Sranstor
about twe Battalions to SAIPRN ISLAND, :

A 1730, o 2 June, mummmmormmi)m..-m
the command of Maj. YUKIOKA (uuppq vith four H.G.'s, tve Nt, Arty. Gune, one
AL Oum and eix b.N.0.'s) lofs OUAN ISLAND for BOTA 18L4ND udln-ﬂ md tve
small landing barges. They arrived at ROTA ISLAND at 0600 ofthe 3%ad, but being
intercepted by the enemy, vere uaable to land oa SAIPAN I8LAND. b

Reinforosments from the Sind Div, due to the lack of transpert
fasilities did not arrive,

o. PFartioulars of the "AW* Oyonun..

AS the Yeginning of May, thé Imp. Hq, prepared an operat @
vhiohsyte called the "AJ® Operation Plan, which vas based upon the lmoi;.t _.'\'mt
Ih.ql.luluuutm_uatluzmhtmuthm.ltﬁm
Ardies, will, challenging our fleet, endeaver te penetrate our defense nnu:“pl
W lawmohing two main coordinated offeasives - oms under command of NINITZ and

another \ under comsand of NAO ARTHUR - vill strive %o recapture the PHILIPPINES,
That was ohat the Hg, considered the main purpose of the enemy's strategical and
political warfares.
It was further coasidered that the four maia groups of island ia
the QAROLINE ISLANDY areyespecially PALAU aad TAP ISLANDS, being the main cbstacles
in the path ot:fu'\ sdvance in the GENTRAL PAOIFIC, weuld be the chief sbjeets
oi:\:;‘é\“ eperations. The invasion of the BONIN ISLANDS was thought less probable.
_ Based upon the above-mentioned suppositions and in order to retrieve
the mt fortunes of the wvar the Imp Army and Navy, especially the latter, made
. up their minde \e=ans-sboske to destroy the enemy's superior pover sgmimes$ which

h t GRovps
esach one of our-groups—separately oould o easily ?nno::u;u.% one, by one STROMR,
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‘hat the Navy must m 146 ontire strength and 1n oms mats
soattask Gl iver o telliag Vo b0 the enemy task m‘."fnnmgqu
mm&mwnummmmmunmm.
\suud-#.. \herefore, the Lot Alr Ploot base air wit
which Bad just deapleted 1ts Peqn and the 1st Task Fores (with air-evaft
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carriers 8s 1te sain dody) vere ordered uﬂmmuqm“bmsi
w!‘lﬁm“h&bmhﬁmOMPM. mumus. and
B or OeTRALEE,

In the middle of Juna, hovever, the enemy invasion treope backed
W & poverful task foroe landed on SAIPAN ISLAND, rendering our "AH® Operatien
Plan uwnvorkable. Although confronted with great diffdculties in carrying out
subsequent operations, .upoomly that of the base air unite i%, was considered,
“W,Oh\ leaving the SAIPAN Area to mm/mmrmu JAPAN'e
future mnt_hn and so, it wvas decided to launch a counter-attack against
the enesy arousd SAIPAF ISLAND. This venture, hovever, ended in failure with <
large nusber of casualties. The defense of SAIPAN ISLAND after that became hopeless.

d. Dattles Around NOUNT TAPOTGEAU (frem 18 to 27 Jume.)

1). Plan of the Aray on 18 June.

: .homrunﬂmthmtfmtlln-ﬂum
mhqmmth. the 43rd Div, must be assesbled in the sector on the
sast side of NOUNT TAPOTOHAU, while the other units (twe Bn.'s of the 135th Iaf,
Regt., one Mixed Bn, and Naval un"\:u"':‘:ss';:d-.\:.“’ on the east side of GARAPAN.

By ocoupying the positions detwesn the seuthern vart of GARAPAN and RAURAU BAY :
via the southern foot of MOUNT TAPOTCHAU, the BANADERUAirfield oould be protected
by our forees. As the M AMrfield is outeide of our gun fire mp.- a small
it secretly ddspatehed there will be sufficient to impede the use of airfield
by the ensny. i
2). BReadjustment of the Dattle Limes and the Attempt to Orush
the Bueay Preparation for its Further Advanes.
¥hile dispatching small parties to hinder the forvard movement
ol’th“umtkhﬁ-u_luthumm. the Army by the 20%h, re-
aasigned ite unite to our main pesitions between the southera edge of GARAPAN,
WHITE CLIFF, the BAST 230 METERS HILL, the 268 METERS HILL and the beach, 10 5/8
".L‘i.i”.f.’i‘." BATAT, The enemy by that time hed Mi‘utm one third te
one mile our freat lines. :
e tea Outline of our strength at that time was as folldws:
a). Perseanel.
The 43rd Div. - Approx. four and a half Inf, Ba's, and
One drty. .
; il
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The 47k Nixed Brig. - Apprex. mmunm.f%h.
e others: One Inf. Bn., two Tk, Oo., ome A.A.0.
b). Bquipsent. :
12 1014 guns; _six sati-sireraft guns; five machine cannoms;
27 tanke; nine large landing darges; two small landing
barges and 20 folding boats. ‘
e). Provistons (expressed in terms of 10,000 men daye).
Staple food - 120, subsidiary foed - 150, condiments - 130,
The Navy's provision 200,
4). Assunition (expressed in terms of one engagerfht-
one division)
Wor rifles and machise guss - 0,1.
m ahmm. ﬂol: ::1. and anti-tank guns - 0.2,
::‘mm m;:u wortars - 0.1
3) BState of the Bnemy Prepartions for the Ooming Attacks.
On 19 June, the ememy had construsted Db positions between
the 32.7 NETERS HILL, five-eighth mile south of GARAPAN; a hill of 500 meters
elemation, west of the 230,85 MEYERS HILL; ridges fiveeeighthsmiles south of the
330.5 METBRS HILL; and the 151 METERS HILL,
: On the OLEAI Airfield, three small airplanes were observed,

On 20 June, the ememy laid M&)nv'tm barrgee aaabhet

: mmuﬁhmlhhu-hnm.t!m. For a day or twe,

oviag to our actions, in accordance with "AH® Operation Plam raids by the enemy
carrier based airplanes were comparatively light, dud the severity of the Naval
shelling did not diminish in the least.

v _4). Our Defemsive Battles,

Froa 21 June, the enemy resumed the advance and captured the
163 MBTERS KILL in the)vest side of TSUTSURAN. '

Barly ia the moraing on 22 Jume, appeeximately two enemy companies
advanced to the area west of the 286 METERS HILL, which lies at the southera foot
of HCUNT !m. and four or five enemy tanks approached our positions in the
RAURAU BAY lﬁ...

The enemy in the vieinity of the 230 METERS KILL attasked our
position at the sasyeide of that M1, :u vas repuleed.

The eneny at the southeim portion of the 333 METERS HILL,

4 7
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accompenied by tanks, gradually infiltvated our pesitioms, threugh the gape
Vetvesn our pill-bexss. During the might of that day, eur positiens i the hill
Sast of the 330 MRTERS NILL, AND in the 305 and 343 NETERS KILIS vere asssulted,
eash by approximately ome company, but we vepulsed the eneay.

On the same day, 21 GRUMMAN airplanes cccupied the AWRITO Air-
fie1€. On 33 June, the bettles in the vieinity of HOUN? TAPOTONAU vere graduslly
intensified. On 24 Jume, at the fromt of the 43rd Div., the enemy by infiltrating
4he gaps in our positiens advanced to the south-castern foet of MOUNT TAPOTOHAU
and to the vieinity of GHAGHA. In the VESTBRN BRAGH Ares, backed by heavy shell
fire and bombing sttacks, the enemy pushed their frent te the lime, connecting
the 800 MBTERS HILL, east of the seuthern edge of OARAPAN) and the 343 METERS KILL,
fiveceighth mile weat of MOUNT TAPOTORAU,

mm.mmuunmxuw-mmuyu

e

t .

in w combat rz. hnmhc‘%. .:hv'fefi-.' L
nfantry Cowpanies gccompained by s penetwated our positions

novever rouching 1he line runding Shrough the 1,800 NPTERS RILL, west of NOUNT

TAPOTCHAU and the 343 MBTERS HILL, and the highland of 700 ueters elevation
vhich stands north of the 269 NETERS HILL. Ia the ONAGERE Area, the enemy foree
of sdeut three hmired infantsy suppested ly ten Sasks pushed tewarde DOSNII,

On 26 Jume, frem early morning, about two enemy dattalioms
supported by heavy shell fire, stormed our positions on NOUNT TAPOTCEAU.

Iaa -o-nn fight around the summit of that mountain, our wnit of comparatively
small stremgth inspite of all efforts to defend -that ‘n-uu. wvas overposowed in
the evening of that day, and the mouatain vas cocupied by the enesy.
On that night, our front line unite tried to recapture the
* mountain, but failed.
o. Battles in the Vieinities of TANAPAG and TOROHOO (frem 28
Jwme to 6 July.)

1). Inteation of the Army on 37 Jume.

The Army lesued iﬂa order stressing the points that, our
present front limes must hold out as long as possidle inflicting on enesy the
eroatont TRSE by taat the 1ine conmecting PANAPAS, the 3 KETERS EILL
and TOROHONO will be our last lime of resistance.

2). VYar Situation on 28 Jure.

¢
The enemy attacks sugported by the air and sea forces were

s €
bl./



ineresasingly intemsified. Bepseially violent fighting Sook plase in the vieinities
of MOUN? TABOTCHAU, the hills nerthwest of ONAGHA and the hill west of DONNII,

' On 30 June, our wits vere fighting violeatly ia the follewiag
positions! : ; ;
Begt. (approx. 50 men) on the ecstern slope
Inf. Regt. (approx. 30 men) on the
1184h Inf, Regt. en the hill north

.

e 0
From 39 Jupe to 1 July, our units holding eu¥ the positions
were so pressed for provisionsthas they oven ate field grass and tree bark,
Dus to the enemy Haval gua fire, and mortar shelling supplemented by Whe air
raide, curuseesTn persennel fiasecstdBle RN e Sultod that our postitons
in GARAPAN, NOUNT TAPOTOHAU , and in the westera part of DONNII fimally became
untenable against the enmemy's infiltration tacties.
© 3). Resdjustment of Positions.
¥ith the intention ofﬂtu;m diteh stand on the line
betwesn TANAPAG, the morthern area of NOUNT RADIO (T.F1), mnd the nerhhers
distriet um, the Aray on the aight of 2 July evacuated the present
front and during the next day, disposed its unite A positionsbetween the
northern distriet of TANADAG, the morthern side of the 231 NETERS HILL and the
highland south-vest of KARABTRA., The eneny MPW wvithdraval rather slowly
in our right sector, but in the central wector hq sdvgmeed so swidfly that on
the evening of the 3rd, spproximately one hundred and fifty enemy troops advanced
as far as the 321 METERS HILL,

;
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On 4 June, inspite of our oppositiom inm a confused close
combat battle, the enemy infiltrated our pesitions in the area %o the west side
of the 221 NBTERS KILL,

f. The Gensral Oounter-attack.

On 5 July, the Army decided to launch an allout final counter-
 attack with its entire strength,

At 0330 on the 7th, ﬂnmﬂ-dnh*ﬁlnnukuﬂut
CHARANKEJA.¥ith the failure of their suicidal counter-attack, our systematic de-
t-uawﬂll”uo'n(umou-unﬂ.

0. Operations Avound OUAN 1SLAND, W'ﬁ
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(Refer to the Mxeteh %o. ).
Both: Dessnse of the scarcity of sepatriates uutu-f. date fx the
battles in that area, the reliability of this report cannot bée guaranteed,
1. Gsnsval Bituatien before $he Opsratien.
a. After the first enemy air raid on CUAN ISLAND Jﬂu-‘of
April 1944, the 'uﬂl situations in the ORNTRAL PACIFIC became inereasimgly
eritiesl. Ya 11 Jume, GUAN and SAIPAN ISLANDS were n'*:m'\,ﬂm
task forees. :
Since the capture of SAIPAN ISLAND, the enemy fleet remaimed in
the MARIANAS SEA Area., launching daily air raids in cooperation with the
Boval besbardsents. The eneay appearsd o build"s fhe_ strength.
b. At that time, the Omdr. of the 3lst Army and his two senior
statgbrticers in chargs of operations and commuaieations, having failéd te
roturn to SAIFAN ISLAND, remained ﬁ*omn'm.m vhere our units under irmy
MP;LI. in anticipation of the impending enemy invasion, were doing their
atmost k'mtmitu,htmtn positions. The units at that time were:
' 29th Div,; 48th Indep. Nixed Brig.; 10th Indep. Mixed Regt.; b52nd
A.AA, Bn,; 3266th Motor Transp. '
; The Navy: The lst Air Fleet; the 54th Guard Unis.
3. Outline of Operations.
a, Battles before the Enemy Landing.
(from the end of Jume to 20 Jply).
Tovardy the end of June, simultaneous with the attacks on SALPAN
ISLAND, the enemy attacks against OUAM I1SLANI from the air and sea were gradually
{ntensified, On 26 June, approximately 150 shells from Naval guns wvere I&E}nl
the {sland. The enemy bombing and shelling from 1 to 20 June weRd consider-
' ably inoreased as shown in the followving diagram:
Saval Shelline
2,800 shells.

S.700 ahells .

l‘h Haval shellinge were directed maikly-omeur positions in the

AGhrn
vieinity of AKASHL BAY, while the airplames strafed maianly, ems equipment en the

beash and ia the towm,

mum!mmqmmmumm recennaissance with
mine sveepers and small dea®, Mschnuﬂu-omg'rn-th to ¥he_
' L= g
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: ; w&*chﬂ“dp
shore. m.ﬁ..-m-qmmuu.mum
-od‘-pum-um and SHOWA BAY Areas. During the day time

of the 19%h, the enemy fleet, under cover of smoke sereen, concentrated ite bombard-
soate o oo GAEEE eat MIBAMAGI NIML Diotoiets, dinslestag ihe tntentiss be
By strengthening She fortifisations in the face of inoessant ensey
Naval bombardments, all cur garrison uaite had completed mmumaﬁh
any enezy attempts at any time. -
b. Battles Around the Seashore. (from 21 to 24 July).

). Af 0630 of 31 July, an ememy fores of B3 transports and
30 wvarships, inecluding l.t__tllﬁl,l. appeared in the offing of %!ﬁ BAY, and
of SHOWA BAT. 1In the ARASHI BAY Aves, at 0666, he enemy Naval force launched
approximately 200 landing barges and 150 ALLIGATORS, is—tke=ofring seven and one
half miles off shore facing.aTea between ASAKA and NIEARASED POLNT, At 0800, in the
SHOWA BAY Area, the enemy launched more than 100 landing barges and slso comsenced
& landing operation. Landiugs at both plasces vere backed up by heavy bombing
and shell fire. Although our units from beach positions resisted the enemy landings,
the ememy by 1400, after repaated uvu of landinge, finally succedded in
mmuthnntwﬁummmu in the SHOWA Area and from ASAMA
' POINT %o the northera l“o .tmmxn‘h.mm Arvea.

~ iho eveniag of that hy. the nm wmu approximately two
divisions. That night, while the enemy was' securiag the i'lﬂi‘!u.d.l. the =ain foree
of the 39%h Div, unsuscessfully counter-attacked both landing points. ¥e surfered

great casualties especially u*l‘.nu Area where we have lost a regimental commander,

Trea 32 %o 24 July, bWy oqloyiusnd, o:il-eqjuﬁor cozbat tactice
Yyemall carties, we again launched \omtu-nud- against the enemy m
Meads in the AKASEI and SHOWA Aves, bus achieved very 1ittle Shamped‘in the general
situadton,
3. Our Offensive (from 35 to 26 July).

. Considering that by continuing the above mentioned holdimg out

saotten be SBEE 0t R RS i atm: "ve. she Ondr. of the Army decided ™
the—alivontcombter=atinck- te solve the issus of the ﬁttlo at a single
stroke; By anv Allour countERATTACK, : T ks

27
ﬁmufu?-m the main force of the 38%h Div,, a tank

m.ummmm-umm 1,000 uea) commenced the counter-

e VT



-tumtom-uuummaum-mn
BIONY MDA, This ventese heveves, being 0 Wy ihe sasuy upesiis el flsee
pm:uﬂnm-mm-muuummmhmm'u
our officers above Bn, Omdr, ranmk (including the Omdr. of the 20%h »lv,).nﬁ
killed, The Naval land combat anit lost appreximately 200 menm, ineluding ite
commanding officer. |

d, BRearrangement of the Fightiag Lines (frem 27 te 29 July).

hnmtoth-ﬂlﬂorum.“m“tpmuw
in the counter-attack on the night of the 25%h,"ba the 61¢ positions. On the follew-
ing morning, backed by heavy bombing and shelling ctormed vith Shmks im the
mmlmnunmn.uﬁforﬂoutmnummu‘m.uﬁ-
west and south of MOUNT BONDA, AfSer thet, the Omdr. of the Army ordered our
entire force to evacuate the positions ia the visinity ofﬁ@“ﬂlu the night

QRboT

of 28th, and reassemdling all the remainiag -ln;g the vuwtv of ORIDA deeided

- Tt FAP-2 7 9l e Fon iy w"-‘—ﬂc.h;({
$0 make another lml entire stre under the of the Army on the %
M OoRDO %
vas as fol : .

The Army, approx. 1,000 men.
The Naval l:nd combat uait m 800 men.
The Tank Unit of the 29th Piv,
The Arty. Unit of the of the 48%h Indep. Nixed Brig. (six Ars, guns).
The others, apprex. 2,500 mem,
~ In the 1ight of the gemeral situation the Iasp. Hq, being uwnabdle te
re! nforce the Amy in the MARIANAS Ares immediately, ordered the commsnder to held
out as long =8 possible. _ : ‘
e. Prctrasted Btruggle in the NORTHERN Seator. (from 30 July to 10 Aug.)
1). Situstiony from 30 te 31 .Jpjy.
. o.aem;.mn'q-—-omu\qmmnamumu
- EDEDO s ob
the visiaity of alm“m mﬂiﬂn ‘l.. ad jacent forests fro;
Thae Aarin aalﬁrhaﬁbﬁﬁﬁ4¢ 42;.£W¢-Gf“£b1 ooty
low ising arslames. 7 L wnd Tk By ¢ ¢ Jeverdinase

“ﬂmr Shtu

Wﬂf

He ha Lrent /P APA 0% command %W
Conobnd Aot e oA Tha bt B Y e
- Om 3 July, our tank t destroyed about one company of enemy

infantry in the vieinity of CLIBEIUT, Considering the ges¥al odverse situation
s comsend of theunite vas quite satfistagtery. By The_daybresx BE tne 3144,

LpLpo

*wwm‘ﬂm‘lllHM'm -‘mhﬂm
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: BARRICLADA
?_Unit. in the south-western foot of MOUNT HARUTA,

2). Situation from 1 to 4 Aug,

On 1 Aug, the enemy front line unit mpportad by furious

¥ SANTA ROSA
houbing and Naval gun fire in the vicinities of MOUNT HIRATSUKA and IIA’I‘AOIJAG
advanced to the southern district of ODDBEEUT (T.N.?) and to the vieinity of
the airfield. :

The enemy atr force seeking our units during the daylight hours
in the foreet, bombed and strafed even a single soldier. During the night, the
enemy Naval Units .ttonpting to cut our communications were nholling our position
from allpointe of the perimeter of the islmdwlpcnding thue our operation
activities to a great extent.

During the neriod from 2 to 4 Aug.p ten tanke and approx,

' pepino
500 ufmtry troope of the enemy attacked the HIRATSUKA and the SOLMICHI (T.N.1)
Area; mother force of approx., 200 infantry troops, supported by five tanks,
BARRIGADA
attacked the HARUTA Area. Both attackes were repulsed by our unite' superior fighting.
SAnTA Resa

3). Our defensive strength in the vicinity of MOUNT TAKAHARA
towards 4 Aug, was as follows!

The Army 1,500 men.

; The Navy 1,000 men.
i The others 2,500 men,

Seven gune, 10 medium tanks and three light tanks.

4). Bituatione from 5 to 9 Aug.

Using guerrilla tactics, our forces fought the enemy by in=-

oweve 4
filtrating his positions, M the enemy, with bombers and superior fire power
at his disposal, was ahle to advance steadily.
MATAGUAC

On 7 Aug., with the MOUNT MATAKI position being sverrun by an

enemy force of approximately 200 men supported by tanks, with our positions in

SANTA Rosh
the vicinity of TAKAHARA being shelled by concentrated mortar fire, and our strength

being corsiderably weakensl, the entrie battle-ficld presented a confused JLonyiy
on the broken front lines,
On the 10th, all our communication means were destroyed and
our organized resestance on GUAM ISLAND was considered to have come to an end.
D. Operations on TINIAN ISLAND.
(Refer to the Sketch No, 3).

1, General Situation Before the Operation.
| 4
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.. z-mmu-uumnmm
mmnﬂn. On 11 June, TINIAN 183AND, udluﬂl“ﬂmm
i€ raided by aa eneny task force.

In the end of June, the emsey vhich hed landed on SAIPAN 15LAND
connenced shelling the TINIAN Atrfiend vith heavy artillery from POINT AOINOAN.

b. A% that Mme, the Amy uait at TINIAN ISLAND preparing for the
eventual enemy landing waited by strengthening ite defense fortifisations,

w-m-mumc.lunmmnmuumn_
mm‘m.m.-u-h.ouumuv..un-m-mmm«
the commanding officer of the SOth Iaf. Regt. :

2. Outline of the Operations.

a. htm-m‘uh-m.

(from the end of June to 23 July).

The enesy besbings and Naval bosdarbents of PINIAF ISLAND, fres
the end of Jume $111 the middle of July, were furiously earried out simaltansously
vith the attacks on SAIPAN ISMAND as follewe:

v"“‘""

SSEAND; the bombings and shellings of TINIAN vere consideradly intensified.

_ In the afterncen of 32 July, two largs enesy landiig darges approached the reefs
g M'f"‘."- TINIAN munm:dw earried out W recornaissance.

Wil e beried, inspite of the daily attasks from $he ses and the air, ve vere
~ bl %o ashisve § fair results in dowiigg enesy airplens;

b. Battles Around the Smefhesa. wﬁu.iéx

(from 23 %o 24 July.).

From 0880 of 23 July, after bowbarding our positions on the besch
for several hours from four Dattleships, twe eruisers, and sevem destreyers, the
enouy attempted a landing in the vicinity of TINIAN EHARBOR fyom seven transports,
Wet-beiag-ast-ty- by fire from our Faval ugun«,\"ﬁ.‘.ﬁ”‘”'

At 0445, 34 July, an enemy Eaval foree of ome battleship, one
emuiser, six destroyers, sevem traneports, and twe large landing bdarges were
preparing for the landing ia the qu e south-wvest of the TISIAN HARBOR,
mn.lo. wmmthmm intensified and the

<b




mmdmmﬂumuﬁi—hw.

'nO“.mw-lw“mm—nlmb
mmmmmmm._

uam.' 150 enemy landing barges at
.. ‘ l 4 iy 5 .
fM.m '
However, umumunrqﬁbuamm. the

. Lavdad i\tw
eneny! susssedeirinsdanding-a part of force with tanks om the western beach of
W8T 1A001 (?7.5.1) mm the lst -&ﬁn:mu-. and % @“ e
) x g :
Despbte dauntlese our units in that area, the
enemy by 1600 had succeeded in disembarking apprex. three battalions and ten tamks.

‘ mmr&tm bravely, sinoe the morning of the 25rd, sepeet-
de&l vith {3 entire tzeagih. the -—ﬁ-m iathe north-
RIS, - PONEL Sl T Rl T
¢. Battles Arcund the Transa!tting Statiea. ‘
(from 26 to 28 July).

A

et

Vith the failure ia ebstructing thé enemy landing and in
, P alliav
annihilating them the commander of the

50th Regt. msuummma-‘&umumbumnm
”\} Station and GURGUAE POINT and redisposed his unitseccordingly.

te wﬂl vith astesr barges
from the SAIPAN Area, the enemy ehlarged 44w and SR ke 27 July, with
Aarverel vanke ook |0 vahicbie

sesguiben-bonatunibs in the vanguard stormed the Transmitt tation ﬂcinitrfrw!.
Ay > ‘ s gafdeeh
A Sur mmits in that district

- : na T Sdafie ANl o
the—ameay_onslauphir=Piit—on the 28th, - wase finally overrum by

the enemy.

o Sinee the 25th, by reinforoing

»

aale

d. Battles Around MOUNT CAROLINUS,.(?.¥.1)
(from 29 July to 3 Aug.).

@”M“W"“w ok of s frncte. am Tt R adio Roeactm — poth
. A e . . :
Pioumbein A Tt amitin t matean Srand . : :

; Ollom. ! wumfnm.lmrunpuhtuiut
ﬂmmmwnuoumm,sw. gradually exerted sush
.Mmammﬁiﬂcﬁnmhﬁnuﬁmhm-nm. g
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7. Siteation in the MARSHALL snd CAROLINE Avess.
1. hﬂumtuuuﬂ.m-!th. under the
oommand of the 4th Fleet Ondr., mmumu#nommm
local defenses and of cuppressing the daily furieus raids by the enemy airplanes.
2. Cur uwaits in the area between PONAPE 1SLAND and PULUVA? were under
the coasand of the commanding officer of the TRUK Area Group. These unite wers
tryiag their utmost 1 strsagihontap the Gafenses, togather vith suppressing the
raids of the enemy airplanes. :
T —,
Our units on n&uﬁm] SLAND (E3=E) endeavering to maintain the air-
base there and to -m the ground defense fortificati-me, um“d the island
until the terz nation of the war des;ite enemy asir-raids and rlunu no supplies
vhatever fros the Hoseland. .
: 4. The PALAU Area.
. On 19 July, the Army, in the {ight of the gemeral eituationy,
was ordered to strengthen the defense of the main island of the PALAU ISLANDS,
The PALAU Group, therefors, redeployed a pewhion of ite treops and took every
- seasure $o speed up the comstrustion of its dejfense fortification.
b. Battles Aguinst the Bnemy Task Torcs. (from 36 te 27 July).
The enemy seemed to have swviftly conmcluded their HARIANAS Operation
Wy outting off our sir reimforcement route vhich ran from the PHILIFPIRES te
the MARIANAS Area via PALAU and TAP.
On 38 July, an emeay task force consisting of twe aireraft carriers,
two battleships, six cruisers, and § stroyers .pplu“ ia the ofﬂ.l‘, 106
nsutical =iles south of YA" ISLAND, From 1400 of the same day to 1465 of 37 July,
its airplanes persistently bembed and strafed our air bases on the PALAU and
T4 ISLAKDS. Our grousd waite of those telends vere able to knsck dove oaldy

.é{‘]
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V. Operaticns of the 3let Army after the Fall of the MARIANAS ISLAND and to the
Bad of 1944,

A, On 1l Euly, memtofmmumw. and partisularly ia
the WARIANAS Area, the Imp, Hq. placed the BONIN Aves Group under its direct cosmand:
and on lAug., for the defense of the PEILIFPINE Ares, the PALAU Ares Group vas
reassigned to the SOUTHFRN Army. Gomsequently both of the Area Groups were re-
mased from the battle emr--er the 3lst Army.

. In the beginning of August, the Omdr. of the TRUE Area Group replaced the
Ondr. of the 3lst Army, vho was kiiled in the pevittn Gl Tienst wsliis o a1
wmite of the 3lst Army to continue their present duties.

¥ith the fall of the MARIANAS I1SLANDS, our organized defense of the CENTRAL
rgnru ISLANDS as an operation unit coubd not be ;nhuml any longer, and all
islands as far as defense MK concerned wvere left im complete isDdkation. It
wae uuuont' that if more islands are lest, it would increase the eremy threat
h our Homeland, Consequently, the Army, utilising the rast m experiences,
l'ﬂ'ﬂ*mm llﬂnmm of the fnuﬂuuuu.Wu ihm training of
S 0 T L eanrdiog Afetorcnay 1n ool of eas fslesds. B vy et
a firm convicti-n that those islands would be our important foot holds for our
future cojunter-attack operatioms. Furthermore, every measure vas taken by the
entire JAPANESS Foroey tehdtain information that's¥i lead to disclosure of the
eneny intentions for the coming -vlu; engagements,

G. Disposition of the 3lst Army in the Begimning of September was as follows:

Ohars t !
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DIAGRAM SHOWING THE DISPOSITION OF THB Slst ARNY,

IN SBPT, 1944,
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D. All unite of the 3lst Aray, sisceShen uqm constant enemy air raids,
procesded _nhl determimation to orient and train their zen, as well as to com-
plete tta fortifications. Measurss sdocted for promoting the self-sufficienay
schomes worked satlefactorilys everyvhere, cxcept for the barrem uhnln of WAKE,
PULOYAT uﬁm‘;;;:;"] (2337, All Ihg personnel wae confident of ‘inal msm.

In uid-Ostoder, the ememy landed on PELELIU ISLAND in the PALAU 1SLANDS.
(Refer to Volume No. II). '

Vi. Defeneive Uperation of IWO ISLAND,

A, General Enemy Situation before the °p¢utm

¥ith the commencement of Oh m&' Operation, the -uy intensified ite air
raids on th. BONIN 1SLANDS, especially om I¥WO 1SLAND, harassing our reinforcement
reute and hampering our air operations from our bases on the BONIN ISLANDS, On 4 July,
the number of the enemy raidisg airrlanes totalled 2330. Since them, from August
to the following February, daily alr ralde continued with an average of from
20 %o 40 -}nhnn. in addition to the occasional shelling ofthe islands by the
eneny task force.

After the capture of the MARIANAS, the enemy ewiftly fortifying those !slande,
and also mll advanoing 1ts task force to the ULITHI mn..utabuahﬂ rEY
sea and air supremacy in the uexnc,uou: able thus to gradually develor and
increase since Degember 44s air-raids by thw B-29's againat our rointe in the
Homeland, In the beginning of FVedbruary, whem the operatione in the PEILIFPINES,
especially on LUZON, were im full swing, tho enemy was using in raide as many as
180 5% B-29's based on the MARIANA ISLANDS,

A supmary of the enemy attacks on IWO ISLAND by the enemy task forces and
airplanes wiBe as dhown in the agocompanying diagram No, 1.

B, Organization, Taskd and Dispositiony of the BONIN Group.

1, Reinforcement of—4ho—Strength,
Becauss the islands in the OEETRAL PACITIC became from the fall of 1944

very important as the frent line of our Imp. Nat. Def,, the rositione in the BONIN

~ Arvea were strencthened under the command of the Cadr, of the CRICKI ISLAND

FORTRESS) vho vas subordisate directly te the BASTERN DISTRIC? Army command,

Ia the end of Feb, 1944, the Imp. Hq. assigned several fortress infantry
ﬁl fortress artillery units to this ares, rlacing it under mb:nlo erder of
the 3lst Army. In .mm‘,a#u June, during the SAIPAN Operation, the 145th
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Inf, Regt., and on 4 July, the 17th Mixed Regt. wers also nselgned to the BONIN Avea.
Besidos, with the fall of the MARIANAS Area, and vith the SONIN Oroup betng placed
under the direct command of the Imp. Hq, the 109th Div, 4222 Sept. oml::lumﬁ
the OHICEI ISLAND fortrese 1nfa‘r) and fortress artillery units was also acnigged
for the strengthening of the defenses cf the m’ Area. _
2. Outline bm" ttle Ozdar of the BOWIN Group 4 the End of Sept, 1984.
Cadr. of the BONIN Oroup, Lt. Gen. TAKAMICH! KURIBATASHI.
The 109th Div. (Details of its organisation are showa in the accompany-
ing list).
The 145th Inf. Regt.

The 12th Indep, Mixed Regt.

The 17th Indep. Mized Regt.

The 2374th, 276, and 276th Indep. Inf. Bne.

The 26th Tc. Regt.

The 1st and 2nd Indep. N.0. Bas.

The 8th , 9th, 11th, and 12%h Inde:. A.?7. Gan Bns,

The 20th, 2lat, 43-4. 44th, 4Bth, and 46th Spectally Batadlished * i
Machine Oannon Un

The 2nd, and 3pd Nedfum Trenmch Nortar Bns,
The let Indep. ?nl.h. Mortar Co

The 20th indep. Arty. Mortar Ba.

The 17th Shipping Bng. Regt. y

The Zlet Field Well Oonet. Co. ~

T'e 2nd Indep. Ses Trans. Co

The 5th Yortress Const. Duty Ce.

The accompanying list!

Organisatin of the 109th Div, The Hq. of the 108th Div,

The lst Mized Brig. The 308rd Indept. laf. Ba.

T-e 306th Indept. Inf. Bn. The 204t * 8 o

h. m“ L] ] " : m m L} ] L] i

The 308th * * o The Arty Unis of the let Mixed Brig.

h.“' Unis of the lst Mixed Brig.
The 2ad Mixed Brig.

e
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The Arty. Unit of the Snd Indep. Mized Brig.

The Bog. Untt of the & ¢ & o

The ¥d. Hoep of the . s L . .

The let Mixed Regt, The 9th Hv. Arty. Regt.

The A.A.A. Unit of the 109th Div,

The Redar Uass * ¢ ¢ o,

The 4. nup s 4 9 .,

The OKICHI ISLAND Military Hoepital.

The Signal Unit of the 109th Div,

3, Duties. .

The dutles .f the Oroup were to defend the BONIN ISLAND and te protect
492 air bases ia that area. : '

7 In case of any enemy landing mut;n. the units must endeavor to
sanihilate the enemy and if un.q to do that they must apply~she delaying astiom
tactice in order to prevent the eneamy from using our airfields.

4. Oeneral Situation of the Units (Details are unknown).

The BONIN Oreup deployed 1ts main force on INO 1SLAND, one reinforced
bdrigade on mﬂlﬁ ISLAND, = ﬁu with spproxrimately three inf-nt;y battalions as
the njucleus on HAHA ISLAND and eme reinforced battalion each on MUKC and ANI
ISLANDS respectively.

Summary of the strength of the IWO ISLAND Garrison immediately before
the enemy landing! i

The main force of the 109th Div, Hg, The 2nd Mixed Brig.

The 145t%h Inf. Regt. ; The 3rd Bn, of the 17th lddep,
Mizmed Regt.
The 26th Tk, Regt. The let and 2nd Indep. Machine
gun Bne.
The 20th, 2lst, and 44th Machine The 8th and 12th Indep. A.T. Oun Bme,
Canron Unite,
The lst Indep., Tremeh Mortar Co, The 2nd and 3rd Medium Trenmech
Mortar Bas.
The A.A.A. Unit of the 19tk Div, The Eng. Unit of the lst Mixed
Brig.

The Hadar Uni¢ * * @ .
‘The Signal Unit * & & o
The total approximately 14,000 men,

4
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Note: 1, DBesideo, there were sbout 6,000 men in the machine cannon units
of the Naval datteries, e
2. As for the guns, we had approrimately 244 guse of calibes
larger than the. anti-tank gun,
3. There were 2% tanks in all.

0. Defensive Dispositionp on IWO 1SLAND{.

Positions of the unite of the 109th Div.

(TAN Unita) and orgsnization of the pesitions om IW0 ISLAND were as shown ia
the sccompanying Doc. No. 2 and No, 3. Some characteristics of the positions verd
a8 followsi '

1. The tepograhical features of the !sland can be summarized as
veing-plaine in the vicinity of the OHIDORI Airfield, and most of—the vt areay
merth of the airfield/ hilly land, rentnding’or the. sea ripples.

2. As indicated by the name of this island,its Serrestial heat
was ¢o high, that the constructimm of the rorti;'inntlm deep irto the ground wae
imprasticalbe, eespecially in the plains.

3. In spite of the e84d topographical and grological featurs, our

| defense _tutnnnur.*u. having been carried on nhun:\ly. were in genersl fairly
strong.l Bach of the key positiens vas supported with several cave facilities,

4. DBecause of the hﬂw-nld-m of nntefi.‘l.'. our obe‘acles

/\ constructed te hamper the erfly, were mot expected to de very effective.
- 5. Dus to the geologieal charscteristic ofs the island, our
weakest point nl the diffieulty in the scquisitimn of fresh water. .
D. Outline of Cur Defensive Operations on INO ISLAND (Refer to the accempany'ng
M; No. 4).
1. BSituation defore the Bnemy Landing (from 12 to 18 Feb.).
On 12 Feb., there were indications that the enemy ‘ask f.orcl.ns going
%o sall from ULITEI, and ite invasiom troops from the MARIANAS, Onm the 13th, from
70 to 100 enemy ships were observed on the course morth-north-west in the offing
sbout 70 nautical riles south-vest of SAIPAN ISALAND. Accordingly, the BONIN
Oroup command issusd special dattle orders to take bdattle poim.u for the defense.
At 0650 of 18 Ped,, 21 GRUMMANS raided 1¥C IBLAND, Soen after, the
teland vas encireled by ememy shipe vhich were in the offing three to ten miles

s



Qﬂ'lﬁ‘h Our airfield and NOUNT PIFE were bombarded. The mnMuh
Mm&ol-liun the following areast

North-north-sast of 1W0 ISLAND,

1 battleship, 2 oruisers, 8 destroyers and 1 L,5,7,

South-east of the island.

1 sireraft carrier, 2 eninn. and 10 “lttﬁcn.

South-south-west of the island.

1 battleship, 5 eruisers, 17 destroyers, and 1 L.5.T.

West-south-vest of the island 13 to 19 L.5.%.'s.

West-north-vest of the island.

1 crulsers, 3 destroyers, § traasports and 10 L.5.T.'s.

On 17 Peb., backed up by bosbing sad Naval bombardments, the enemy
reconnaissance uaits attempted a landing on FUTATSUNE BEACE at 1021 and on
EAMITAKA BEACH at 1041, but in both cases was repuleed,

At 1320, eight airplanes of the Army special attack unit attacked
the snemy ships in the offing north of the island. ;

‘n 18 Feb,, approxms,l.: 350 enemy carrier borne planes raided
GHICHI ISLASD, :

From 0800 of the same day, two battle-shipe and four or five
eruisers tirod on the EASTERN Sector; and tee battleships and four or (ive
cruisers shelled the shore positioms in the SOUTHERN Sector, FUNAXI KILL, and
KT, PIFE) and four or five orulsers fired oh the shore positione in the WESTE N

Bector with the result that six of our pillboxes and eight N¥aval batteries were
damaged.

At 1500, a convoy of aprroximately 130 ships, consisting of five
aireraft carriers, three battleships, nine oruisers, 20 destroyers, nine transperts,
60 L.5.7.'s, and more than 20 other ships appeared in the offing south of
I¥0 ISLAND,

2, Battles Around the Seashores. (from 19 to 22 Feb.).

At @800 on 19 Feb., supported by a Naval Bombardment and bombimg attacks
(at that period, 50 eremy airplanes were always hovering overhead) the first
_ wave of the enemy troops consisting of 100 landiig barges (a strength of approx.
1000 men and 100 tanks) landed on the area betwsen the SCUTE Debarzatiom Poinmt :
and TAKASAGO HILL, followsd %y the second and third vaves consisting of approximately

gﬂ:éﬁ
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100 landing barges each,
Toward 1400, the enemy strength was roughly estimated at 8,000
zen and 159 tanke. Their maln attack appeared to be aimed at the OHINESSU

PLAIN Area, with part directed towardy MOUNT PITE,

By about 2100, tho eneny landed mare ﬁn 10,000 men and 200 tanks,
and while thie force sdvanced to the highlend north of tho liull PIBE,
$oother enemy force attempted a landing om the KAMIYANA BEACH,
As the result of the eneay bombing and shelling on this particular
ey, 34 of our pill boxes were destroyed and our gun positions were redused by
one half, The enmemy landing troops were presused to be the 4th and Sth Marine
Bl"
4 130 enemy airplanes consisting of GRUMMANS amd B-24's, in order
to iatercept our reinforcement forces, raided CHICHI ISLAND. Toward 0800, 20 Feb.,
the emeny was still carrying on the mug operation in the vieinity of MINANI PINR,
Although the emsmy attempted to land in the KANITAMA Vicinity, He \mhi‘j
was frustrated, amd Jn attack on our main position merth of MIKAKI FIER was
checked., He was lbh. to the isolation of our Bouthern and Northern
Sectors, to occupy the CHIDORI Atrfield.
Severs uttu;hu by the enemy ground forces, and his Naval bombard-
monte reduced the streagth of cur unite im MCUFT FIFE by one half in a single day.
From 0700 to 1800, 21 Feb., our front lime vas extended between the
MINAMI FIER, ti€ HIHI*I TILLAG_I. the KAMO EILL located at the southern side of
the FUNAMI HILL, and $¥» CHIDORI VILLAGE, The heavy and medium tanks of the enem y
concentrated their attacks upon the MINANI VILLAGE district, where we engaged
hiz in violent battles.
On the sea fromt, desides one battleship, 13 cruisers, 42 destroyers,
80 transports, 100 large landing harzes, snd 280 small landing barges which were
observed previously, arproximately %0 morc large tramsports newly arrived (with
prn-nuy‘h%wd Narine Div, on board) and commenced landing operationsimmediately.
On this same day, approximately 320 of ocur Faval carrier attack
aipplanes and bombers attacked the ememy shipe ir the vieinity of the island
succesding in sinking five large ships and setting on fire sbout 20 other ships.

fhis attack by our ews alr forcey had the pppchological effect of stiffening the '

morale of our garrifion troeps,
a .
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£ f17e, the onemy uadertosk o push Yovardy the MOUNT STGDY aad KOUNT TANANA
Avens, iaveding our main pesitions Between the NOUN? BYOBU vieinity and the serbhera
side of the FURANI HILL, Whe MOUN? BYOBU, hovever, ves SSANNEE by eur furieus
oounter-attasks.
' In %he evening, the enemy fremt lises vere in the positicns between
the IGEANG PISR, Ahe northera part of the KINANI VILMAE, the seuthers ares of
She NOTOTANA Alrfield, and UKIJIGOKU at the OHIDORI VILLAGE. Part of our uaits,
hovevey, vas o4ill ccoupying the pesiticns, in the NINANI PIER Area and in the vieinity
of the ovater. These twe pesitions were holding out tlough marauding tasties of -
In the WOUNP PIFE Aves, as the result of vieleat fighting, vhich
contisued througheut the day, eur Aray and Naval streagihe were reduced by ome half.
. During this same day, the maiding airplanes of the ensay were estimated
%o e about 60, and the musber of shells fired by the Hyval guas, vhish vere
consenirated upen the KITA and FISHI VILLACES, was estimated to be as mamny as 30,000,
40 a rosult, both of these viliagés were completely demelished. :
. 5. Direstion of the I¥0 ISAND Defensive Operation by the Ismp. He,
Our PEILIPPINES Operations, from $he end of 1944 to the begimning of
l!ﬂ‘ﬂutm.nuﬂlnuhm. Ia February, the enemy sucoeeded
in outting off our communication betvesn the SOUTH SBASand JAPAN Preper. The
enemy was, »un—.wuauqtu;mm its enoirelement of
JAPAR Proper, fy attesking the DONIN ISLAKD Ares
The strategioal valus of the BONIN ISLANDfrem $he view point of
the defense the Hemeland vas in their earegiion position. The less of this
aroa Sherefors, weuld fasilitate 4he eneay air raids on JAPAN Proper, raising
a.haves in the organisation of our war sivength,
Although the oppertunity of dealing a telling blow to the ememy
ships and ground forees, vhich were converging around the tiny islands, was
veory great, Our foress hewawss vere unshle %o do co besause JAPAN alresdy had
lest a major portion of her sea strength in 4he past cngagemente. Morewver, our
firet line Avwy and Haval air forces had been exhamsted in the recent PHILIPPINES
Opsration. The amtieipation %o restere sur air forees, bringisg their condined
-uumam.m..:ouqmmuwwm"muum
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Shea, mainly Dec,use the types of airplanes ond their perforsanse proved to be
inprasticable for operatioms extending beyond B5C miles radius, M sould mot use
When for epevation in the DONIN ISLANDS aves. Accordingly, thess planes vere
expested 1o be used in the near future ia the SEINAN 1SLANDS and FORNOSA Aress whers
guound bases vere availadle vithin short distamces.
hotmmmnnumuwmﬁ-mdwniw
oosuse 1he sncey hed gained the KNGS en the soe and in the atr.
In the 11gh% of the adove situation, seeing thet it vas impossidle
-.-Pﬁn-m. e0a and ground operstions on She-1W0 ISLAND %0
MSMEEIEEE i we codtis et i 0ier S0 2aln S0 S35 Messbenty for
the preparations of the Hemeland defense, our forees should rely selely upon the
established defensive oquipment ia that area, shecking the eneay by delaying
taotios,
mmm-mnmw-n%m«mn.mtm
unl-n. the surprise numwmm.. and the astions of parachute
ﬂ’.dm effestive, ocould be regarded only as a mere strategicsl muse en our
part. It vas 455 most depreseing Vheught that we had'ivailadle means left for
the expldtation of the strategical epportunities which might from time to time
oscur ia the course of these operations. ;
4. Battles Around Our Main Positions.
s. The war situationd from 23 to 26 Fed.
nouo.tnnau.m-&ummn.rmmylmm.
being supported by 4 fierce bombardment, resumed the attask., Our uwnits, however,
Ghesking the enemy on the first line of defadse ia the VESTERN Sestor, asd on
ﬂ.mzmumﬂﬂim:. repulsed the ememy by couator-attacking
from the ASO HILL district.
At 2100, our firet line being a total wreek, our garrison
it i the KOUNT PIFE Area; under the command of Ool. ATSLJI, leaving a vart of
foroe to destroy amamunition, joimed sur unit in the vicinity of the OHIDORI Airfiedd
%7 breaking through the ememy lines.
From 0900 to 1500 of the 34th, a poverful enemy force, consisting
of two infaatry battalions and at least 40 tanks, launched an onslanght upon our
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positens ia NOUNT NOTO and NOUNT BYOBU. The vielent struggles for thess pesitiens
MM ia a drav,

Appreximately 300 enemy airplanes were alvays overhead
throughout the day. Yn the 358, the enesy directed its bembing and shelling ow
nm"‘um&m-m“h’mmmm &is vanguards eventually
sugcesded in advancing teo the GHINEPSU PLAIN, TASK BOOK, and the ASO HlLL.

V. The Progress of the Battles oa 36 Feb.

In the merning, after bombing and shelling Vhe entire island
#inoe the previeus night, the enesy resumed its genersl attask swsceeding in
sdvensing to the vieinity of the ONIDORI Afrfield. The vhels front was pushed
forward to the 1ine running frem NOUN? SHIRO, %o She northern side of MINANI
PIER) through the area vhere the NOTOTANA Runway was convergily right up to the
southera side of MOUNT BYCBU.

A NIDAN ROCK, our garrisea threugh supsrier fighting, drove
the enemy bask. A% 1330, hovever, amother enemy foree consisting of three
infantry battalions and ten tanks, asssulted our )ﬂlti@ on TAVARA sxm/ end
in the area west of NOUNT SHIRO, Busceeling fimally im infiltrating our main
position there.

' A "see-sav" warfare in the vieinities of the HOTOTAMA Artildery
positions and on HOUNT BYOBU contimued throughout the whele day.

¢. BSummary of our losses and gains.

- Casualties -?uu-a by our fpFont line unite were approx-
imately 0% of their strength, dut in seme units the casualties im personnel
smounted to 75% of their strength. MNost of our fisld pleces were damaged, but
those salvaged were roughly as follows:

11 field carmens with 4,000 shells.

3 mountain guas with 3,500 shells,

9 ten o.n. hovitzers with 350 shells,

30 11ght Sreneh mertare vith 7,000 shells.

16 Pesot gume 00 200 hadle,

12 sati-aireraft artillery guns with 9,400 shells,

The enemy lesses up to this day were presumed to be ae follews:

Ships sunk, twe battleships or oruiser, four cruisers,
aine transports, and thyee L.5.T.'s,
Ships eet oa firve - 31 L.5.7.'s and other types.

d.! The pregress of the bdattle on 37 and 38 Ped.
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hv“j“ﬁmlﬂﬂmhl. the ‘Div, Omir,

Gesided %o continue the Gslaying warfare by using MOUNT PANANA, -the KITA VILLAGE
" 13 $he NOUFY RIGASKI Sester, and the NTORTUBCKU vieinity as independent key
positions. Va $he night of the 374h, the Srd Ba. of the 145th Regt. wos trans-
forved fyom the MOTOTANA Artillery vieinity te NOUNT TANANA, and two battdhiens
of the 3ud Nixed Brig. were ordered to the BASTERN sector.

On She seme day, part of eneay force penetrated ite NOUNE
TANANA, but vas drives back.

On the 38th, the eneay froat lines vere advansed to MEGANE
200K, 190 ILL, AND FIDAY BOCK, et oliGiSSvectally vislent attacks frem the
FIDAN ROCK Sector, our garrisen was able te hold ite pesitien,

Prom 1200 te 1400, our pesitions in {he MOUNT MIGASHI Secter
were attascked by an enesy infantyy bdattalion, nlnnof'"'o'n-hm advanced
%o NOUNT OSAXA. ' ‘

That night, our garrisen counter attasked,-aad recaptured
and secured the MEGANE ROOK and YIDAF ROCK.

The eneny seemed to have rearraghgpd its dispoeitien. Ite
deployment hhﬂhuthtl'nim'u follows:

The et Regt.

W The 3rd Marine Piv,
6_«'& 2374 Regt.

- +The BAh Narine Piv, (CHIDORI Airfield)

The 9%h Regt, - The 4th Marine Div,

o. The progreses of the bdattles frem 1 to 3 Mareh.

On 1 Mareh, our units confronting the AMERICAN Forces we e
doployed at MOUNT OSAKA, MBGANE ROOK and at NIDAN ROCK, An element of the
AMBRICAN Foree, however, by iafiltrating threugh gaps detween our pesitions
attasked our unite from the rear at MOURT FURU, ASOU, MOUNT TERZAN, SANGENTA,
and ot NOUNT OSAKA. ' .

: During this day, 241 gnemy yiﬁu bombed our mittmm
Ahe-Naval guns u-m 6800 shells.
_ On 2 Mareh, despite furious enemy omslaughts, our unitc were
#8111 holding out im the vieinities of NOUNT OSAKA, MEOAFE ROCK and YIDAN ROCK.

By occasional small sertjes our forees were endeaveriag to maintais their preseat

liaes, :
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1lines,

On 3 Mareh, approximately 50 of our infantry men were defend-
ing the MOUNT OSAKA position, while our forces at MOUNT TAMANA were struggling
agaiast an enemy force consisting of R00 imfantry troops and ten m.ﬁ

were

the KIT4 VILLAGE, oppesing about 600 enemy infantry troops.
(4
tne $153allio# the sot Springs av SISEI VILLAGE fell te

the enemy. :

5. Battles around our last defensive position.

(from 4 to 16 Maren.). .

In the um.u oh 2 and 3 bareh, lh-uor part of our ‘anks and
gens vere damaged, '8¢ e1ght anti-airorafs artillery pieces, andy approx-

imately two=thirde of our #fficers of all ranks wam injured. As & result, it '

became t_-ouuh for the group te continue &g organised resistance aes a unit,

Our wnits, in each independent key potns,. therefore, were forced te make a last

diteh stand separately, by using their key phu, as their last defensive position,
Our garrison's streagth toward 4 Karch was in gexperal as follows:
The MOUNT TAMANA position:

Arsy - 1,000 men.

avy - 1,000 menm.

EASTERN Bector pesitiém: 6500 menm.

EORTHERN Sector positiont 500 men,

HYORTUBOKU position: 200 men.

a. The progress of the battles from 4 to 7 March.

§eede

On 4 Naseh, the ensmy resused ite full ssals attaat SE
entire fromt} with the major blows aimed at YWE KiTA VILLAGE and the KYORYUBOKU
vicinities. The enemy assaulting the EYORYUBOKU poeition, being reinforced with
1,000 fresh infantry troops and tem or more tanks, at—abeut—1100 overran gur
SANGERYA poeitions, at about oo hours.

On 8 Mgreh, vtth‘L viev to strengthen the NORTHERN Sector,
the Div, Omdr. traneferred the main force of the mfzm: Sector Garrisen to the
NORTHERN Bootor."%lnd the remaining troops under the command of the HOUNT
TAMABA Garrison Omdr. It was observed that nq.cx!nm Airfield was busy with
rigorouswetivitivy o the fighter yhno, utld t‘n in the mornigg, one B=17
snd one B-24 M‘i landed there.

In the nnlu’llu'd. the main foree of the enemy resumed the
offensive, directed towardd the KITA Airfield wieinity. Our KITA Key Position

L 4
Garrisen desperately held ouf oa front wvhich extended from the liaison post
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at the southern edge of TAMBHAGHI BEAOK, %o GINNEISUI FOND, through the jusction
of the SEINAN ROAD, and to NOUNT TENZAN,

On 7 March, the battles in sach sector continued fisrcely
throughout the day, with enemy bombings and Naval shelling being mntnm
on the NORTHERN Sector.

An-enemy element, which infiltrated inte eur NOUNT TENZAN
position during the day dime, was driven byok by & smell secale counter attack,
undertaken during that aight.

9. The progress of the battles from 8 %o ulhm

On 8 Mareh, the fighting spirit of our usite in esch key
poiat, in spite otko‘cuulmh losses suffered in the struggles of preceeding
days, was sbill high,

Sine medium tramsport plimes, 1 6 P-385and 12 other airplanes
were obeerved on tha CHIDORI Airfield. v

On 9 and 10 March, the enemy who had infiltrated imto the MOUNT
TEEZAN Sector vas repulsed. Ia the MOUNT HIGASHI Sector, some 700 survived mem of
our Army and Navy forces were endeavoring to maintain their positions. -

The MOUNT ‘MIAIA Gn-ﬂm Unit, uhioh vas assumed to have bun
mhn.ua dmu ites all out unu on 8 March, was still fighuu*’ucurm the
eastern half of that sector vuh "“93

On 12 March, the MOUST TAMANA and MOUNT SRNZAN Sectors were
the theaters of bditter fighting throughout the day. The enemy commencéd tunnel
attack tactici imSensifying at the same time its attacks with asrial torgedo bombs.

On 13 ®greh, the MOUNT TENZAN positien nnuy fell to the
enemy, and the remaiaing personnel continued $heir resistance by i maraudirg
tntuu The WOUST TAMANA Sector was almost overrun,

Oa 14 Mgreh, ay part of‘b‘nm force entered the KITA VILLAGE,
against W stiff opposition of the garrison of 500 men who, after buraing the
regizental standard were foreed to dandon their positiens. '

: ' On 18 March, with only about 500 men nL:th-in the NORTHERY
B6Ster, Gul shows 500 in (he DASERME Seeter, 44400 oviSeat S3a0 0N6 sellapes
" of our defensive positions could de expcoted in the very near future,

o
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6. The Deststen {#tan ALl eut Geunter-Attack by the Divisten,
© Lesking back on the histery of the battles fought under the comsand
of the 109%h Div, Omdr., 1% can be said that he had directed his foress Shrough
a wusesssion of bitter battles for mearly a menth on a iiny island, in extresity
of adverse oircumstances. The enemy foree being equipped with a far superier
ausber of tasks and artillery sad supported by Desbardments from the ensireling
Havel unit, consisting of more than 50 ships, and by comstamt bombings of about
800 airphanes,had a streagth equivalent to several time; the musber of our troops.
¥ith no reinfevcements to be expected and wvithout any means for changing the war
situation in his favor, ummumuum.ﬂpm1m'w
day. Finding himself im this painful pnnu. he often had thoughts doul.nj
his responsibilities and .m?i"i?.’,.# mu a suicidal all-out counter-attack
againet “superior forceg, but evideatly, -J’ come to the eomclusien that a
premature "BANZAI® charge would have no faverable bearing on JAPAN'e general
operation, especially on the preparations for the defense of the Homeland, amd
80 by contiruing his delaying actians, he decided to take the maximun toll of the
eneny. DBeside; he did mot disclose snything ia his reports to nn Isp, Bq, per-
taining $o his difficulties mnd Wm carrying out the l.f.lli'! operationg.
“n the contrary, his reports were alvays filled with worde expressing his anxieties
about the preparations for the Homeland defense. ¥o suitsdle or mﬁ-tuc words
oould de found to express our respect and admiration for him.
The division fought with -’uonnt morale and in perfect unity
Uviingthese thirty days, inflioting on the enesy heavy casualties vhich was estimated
at approximately thirty thousand. Our forces, however, were decimated and redused
to a small mumber still hanging to totally destreyed pesitiomfnly when the
wvar situation became hopeless beyond the slightesd amcimth commander decided
to launch on the 17th a final all-out counter-attask intemding to die a glorious
death,
7. The Course of the General Counter-Attacks.
From the midnight of the 17¢h, the garrison unit launched an all-
cm attack with its entire surviving perscanel.
From the 18th to the 30th, there whi no reports, and the fate of
the divisien vas unknown,
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On the et, according te & flavy repors, sbout 400 of our persemnel,
mmmummmuu-mummm., were still
fighting fiercely in the KITA VILLAOE vieinity.

On the 23nd, the last report from the division vas received vis
GHIGHD 1SLAKD, stating Shat $he eassy troeps,failing in their sttempt te overrua
armnhn,uo nmumauuuwnﬁmm 'htih
divisien, by maintaining & perfect unity, is determined to forcidly wedge them-
selves into the CHIDORI Airfield unruy from the m vioinity.

With subsequent communications from the island being suspended, the
IWO ISLAND Operations case %o an end,

The total mq»lonn were presumed to be as follows:

Fersonnel - approx. 33,000
Tanks = approx, 270

8. ﬂnchi.lofo—‘otth_!wlmtl_&wlm-m Foroe
was assumed to be as shown in the thnprlo. B.
E. umuoqf of the BORIN ISLANDS after the Conclusion of the IWC ISLAND Cperatie
1. On 25 March, the Inp. Hq. ordered the Cmdr. of the lat Mixed Brig.,
Lt. Osn, TAOHIBARA, to recpganised on CHIOHI ISLAND the Hq. of the 109th Div.,
by incorporating it into the CHICHI ISLAND Detachment headquarters, and appointed
hhuhnur. of the remaining unite in the BOYIN Group Area.
2. In the beginning of April, after examining the prodlems concerning
the subsequent defense, the Oq. Omdr, found it necessary to redeploy to OHICHI
ISLAND the NUKO ISLAND Garrison, vhich was transported by the powered sailing
vessels.
3. In the end of June, ascording to our aerial photegraphic reconnaissanse,
Enro were approximately 296 airplanes on the airfields at IWO Im.
'4. After the termimation of war, the group was still putting up resistance
vith md weapor.s against the sporadic enemy air raide undertaken from IWO
18LaM,
VII. Situationd on CENTRAL PAGIZIC ISLAKDS i» 1945,
A, Operations of the 3let Army.
¥With the collapse of defenses in SAIPAN, TINIAN and GUAN ISLANDS, wvhich were
the focal points in the CENTRAL PACIFIC ISLANDS guarding the fromt line of our
Bas. Def., the enemy by establishing its atr and Haval bases on these islands,

sinee the end of 1944, gradually began ‘hl:nl__u the air raids on our Homeland.

2 8t
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After cocupying, in Tevruary, practicslly all of the PRILIPPINES and,in Maveh,
xnmammmummdmm
ob soa and in the air, SUpRemany.,

The JAPANBSE ENPIRE, thevefore, vas foroed to concentrate all her efforts
on poeparations for the all-out HOMELAND defensey, planning by asseabling and
mwtmumnhuqu.mm-mwaﬁ'o—-
Bined grousd, air and sea streaghh. |

This stratages muhlm in the previous operations, becamse of the lack
of ous transport mmm,. and remotness of the war theaters,

In view of the sbove general war situstien, the Blst Avmy
of-oiass, ik strengitenst the defences of eash lsland, preparing thus, to
infliet the maximum sasualties on the eneay in cnee of hie attask on eur pesitions.
Parthersore, in preparation for the impending homeland engagement,ie; weac.
‘muwm-—-umuumumumu informattend
-mmn-tmmmummntuumm:-mm

In June 1945, an enesy task foree,with twe aireraft earriers, four cruieers,
a4 four destreyers as the neusleus, bosbed and shelled TRUK and VAER 16LAXDS, bub
mwumn-mmm;

3. Gensvel Situation] at the Termination of the Var.

1. The 31st Arwy, pray'ng tnthﬂnl viotery of JAPAY, was engaged

. in the operation’freparations with the-msiastresses—on—the training, the strengthen-

steessc
ing of the defenses, -lﬁ'ulf suffieiency oﬂﬂﬂnn ‘;l, orderjof the suspension

ondenad ey n e
]

of the hostilities was received. Here upon, the entire operetions of the Army
2. Strength of the Army at the Termination of the VWar,
a. There was approximately 30,500 men deployed at the following
- Pointe.

LOCATION LBHSQUNAL,
MARSHALL AREA 2,899
(INCLUDING WAKE 1SLAXD)

BAST CAROLINE AREA. 24,278
(INOLUDING KUSAIE 1SLAND)

M&- AKEA s o rapd 872
ROTA AREA 947

4o LN
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9. Veapons,
‘ - Veapens ea all islands were roughly as follows:
Rifles 37,981 u.m.mm
Heavy and light N.0, 3,810 13,064,274 rounds
Types of Grenade dischargers 3,310 376,333 rounds
Light Artillery . 616,778 rounds calibers lees
: than 10 e.nm.
Heavy Artillery 8 l.lll_n-h calibers more
than 10 e.m,

Types of land nine 17,973
Tanks 62
AR
U o]
T T Tractors 9
0O 0 Trusks 147 s
:l others 14
3 Y TOTAL 183
i1 3
8 O

L

b

]
Boats 14

¢. Olothing and Frovisions.

1). Bvery men was equipped gemerally with two sets of

wearing apparelfy

all troops for a momth.

2). Previsiéns.

There still remained enough emergency rations te provide

The entire person-el om each island had existed on ¥he

WO LEA(

4
foods looallprofused, except, the uits depleyed o} VAKE, PULUVAT, and MELBIYON
ISLAED (2:571) vhere oming to the barren mature of the islands the men greatly

suffered from the lask of food.

as follows:

3, Casualties im our personnel from Aug.

Killed=in-action and died from wounds,

Died froamillness

1943 to Aug. 1945 were

61,923
5,212
57,136



