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PREFACE

Through Instruction No., 126 to Japanese Government, 12 Oct 45, entitled
"Institution for war hecords Investigation", steps were initiated to exploit
military historical records and official reports of the Japanese War kinistry
and the Japanese General btgff. - Upon the dissolution of the War Ministry
and the General Staff, and tHe transfer of their former functions to the De-
mobilization Bureau, the general research job continued and resulted in the
development of a series of historical monographs. Detailed instructions
covering the preparation of these monographs were included in swemoranda 1
December 1945 and 21 November 1946, subject "Japanese Operational Histpries',

The basic material contained in this operational record was developed
by former officers, on duty in command and staff units within major units
during the period of operations, It should be noted at once, that the enor-
mous destruction by eserial bombardment and fire has practically wiped out
the Tokyo records; much of this materisl was reconstructed from memory.

The paucity of original orders, plans and unit journals, which are
normally essential in the preparation of this type of record, most of
which were lost or destroyed during field operations or bombing raids ren-
dered the task of compilation most dirficult; particularly distressing has
been the complete lack of official strength reports, normal in aG or G-3
records. idowever, while many of the important orders, plans and estimates
have been reconstructed from memory and therefore are not textually identi=-
cal with the originals, they are believed to be generally accurate and re-
liable, Further data as & result of continuing research and the occasional
recovery of hitherto unava;lablo orzginsl documents will be covered in the
subsequent publication of "supplements" by the Uemobilizetion dureau.

»*
The action under this memorandum and inciuental detailed instruc-
tions, waich followed, were initiated by the Assistant Chief of Staff, G-2,
GH4, charged with responsibility for execution of the progrem under G.0.
No. 9, SCAP, 2 October 1945,

In order to protect the interest of the United States, in the ex-
ploitation of Japanese &ilitary Information, sub-paragraph 4 of G.0. No, 9§
further provided for the screening of eaemy documents and established in-
ventories in Japanese Uovermnmental archives. Careful exasmination of the
first records submitted by the Japanese Government in the summer of 1946
detected a misconception on the part of the Japanese as to what should be
included in comparative histories; in a memorandum issued by assistant
Chief of Staff, G-2, on 21 Hovember 1946, the Imperial Japanese Govern-
ment was directed to record the operations of the Japanese forces more
extensively, The G-2 Bection thereatter assumed coordination of the en-
tire program, including the establishment of a small historical research
section within the ATIS (allied Iranslator and Interpreter Section.)
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FEEPARATIONS FOR THE COUNTERATTACK AGAINST ENEMY LANDINGS ON
Chap. I. Ohanges in the War Bituation and the Decisive Battle for the HOMELAND,

A. The Initial Preparations for the Decisive Battle for the HOMELAND,

A.fter the war progressed into the 3rd phase of operations in the spring
of 1943, every attempt to counterattack the enemy has been forestalled. With
the exhaustion of national resources and the dwindling of our fighting strength,
the situation hli“grn'dually made a change for the worse.

With the fall of the MARIANAS on 8 July, 1944, following the enemy capi-
tmtion on SAIPAN, GUAM and TINIAN, the seas around the MARIANAS were ruled
by the ALLIED Powers.

Their fleet was in such a position as to be capable of attacking our
HOMELAND directly if the situation demanded.

Thie being the case, we decided to conduct a decisve operation with our
last defenses extending along a line running from th; HOMELAND to the PHILIFPINUS,

in July of that year Operational Plan "SHO" was issued and its preparations
were expedited.

On 21 July, the immediate task of the Combined Fleet (Imp. GHQ Navy Section
Order No. 431) was issued as a part of the "SHO" Operational Plan. As a result,
various problems ooneo?ning the all-out battle on the HOMELAND inevitably came
to the surface. With the MARIANAS SEA in the enemy hands, the Naval and Guard
Dist. Unite, which had "been rezarded as "inner line" units, now found themselves
in the same po-iiilon as the "outer line" units.

In the light of the general situation, it was considered quite probable
that the next offensive of the ALLIED Powers would be directed against the
QILIPPIBS or the OKINAWA ISLANDS. Due to a lack of transportation facilities
for war n{atoriah for the preparations of Operation "SHO", preference was
laid on strengthening the defenses in the UKINAWA and PHILIPPINE ISLANDS
where enemy attacks were coneidered most probable. Consequently, preparations
in the HOMELAND Area were not completely carried out and were effective only
in the case of the possibility of k‘hnnt danger from a major invasion.

The preparation for Operation "SHO" permitted an opportunity to slightly
strengthen our defenses in the HOMELAND, where as previously all of eur efforts

had been concentrated upon air defense. At any rate, the distinction between

the “inner line" Naval Dist. and Naval Guard Dist. Units and the "outer 1ine"
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fleets was pa.dully eliminated.

B. The Naval and Ouard Dist. Units were Placed Under the Tactical Command
of the Omdr. in Chief of the Combined Fleet.

With the elimination of the distinction between the "inner line" and “outer
line"” units, the o0ld chain of command in which the commanders of the Naval and
Guard Dist. Units were not under the Cmdr. in Chief of the Uombined Fleet, made x
operations by the Combined Fleet which constitdéd the main body for our AMERICAN
o IRITISH Operations Wory complisnted.

In January 1948, the CHINA Area Fleet, units under the comuand of the
Surace Escort Units Hq. and the ¥aval and Guard Dist. Units, insofar as
Operation "SHO" was concerned were placed uﬁor the tmtﬁd ’co-nd of the
Omdr. in Ohief of the Combined Fleet. The entire Navy, thus, by consolidating
its sea and air operations under the unified command of the Omdr. in Chief of
the Combined Fleet, was in a position to participate in the impending Operation
"SHO",

Later in April the Naval Guard Hq. was established and under its commander
all of the Naval Units except for the SOUTHEAST and SOUTHWEST Area Fleets, which
had practically been isolated, wemecompletely consclidated.

C. Map Strategy in Imp. GHQ.

At the beginning of March 1545. a study of map strategy concerning a supposed
enemy landing in the KANTO Dist. was carried out by the personnel of the Navy and
Army Supreme Commands.

This study made our dismal future evident, as previous operations had not
been favorable. Although this strategy wes carried out to a certain extent
in order to orient the Naval and Army personnel with the fact that the Army would
take the leading part, it had an adverse effect in that concern was aroused as
to the defenses for the decisive battle on the HOMELAND,

As a result, frequent negotiations uﬁrc held between the m and Navy
concerning the assignment of operational linlonv-qtdnll as the operational
principles and preparations.

The Imperial GHQ Navy Section Order No. 37 issued in January 1945, defining

the operational principles for the Cmdr. in Chief of the Combined Fleet, con-
stituted the basic for executing the Naval Operations vhon the decisive battile

or. the HOMELAND took place.
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In view of the unfavorable resulte of the map strategy, the ntouufy .
agreements were gradually concluded between the Navy and Army regarding the
HOMELAND Operation, thereby forming a definite policy for Operation "EETSU",

The difficulty of carrying out a decisive battle on the HOMELAND was recog- 2
nized as the important factor characterizing Op;rat!.on 'ﬂ!lﬂ".l All national 7 .
resources, manpower and material were vital u*nnyi.u out this operation.

Due to this neceesity, some staff members began t§ blli;ve that it would
be best to ;;-Gm all national resources for operation "KETSU". This opinion
predominant in the Army, tended to diminish the importance of the onm
Operation, To combat this, the Navy revealed its resolution to concentrate
its entire etrength in the SEINAN ISLANDS (OKINAWA ISLANDS) Area Operation prior
to the enemy invasion on that area, Furthermore, the Navy stressed the necessity
of accelerating the operational preparations in the KANTO and KYUSEU Districts.

D. OKINAWA Operation and Preparations for Operation "KETSU",

At the end of March, when the ALLIED Forces invaded the OKINAWA Area, the
Navy enforced the OKINAWA Operation by throwing in all available atr_ongth. -
The Army also poured a fairly powerful air force into the operation beside its
garrison forces in that area.

As the battle in that area progressed against us, the inmdiato-oompletﬁn
of the preparstﬁnl for Operation "KETSU" became more urgent. Since the l.rw‘
still retained large number of ground forces in the HOMELAND, it was ite duty
to strive to complete this preparation., This attitude, however, was apt to be
regarded as an indication of a loUm of determination to fight the OKINAWA
Operation to its conclusion, vhich operation was in full swing at the time.
Consequently, thie brought about various contradictatory issues between the
groups in favor of continuing Operation "TEN" (Navy) and those desiring to

prepare for Operation "KETSU" (Army). : PEL
r :




Ghap. 1. Retimate o7 A Bibikioh & G Poeeibility of Invasion by the
ALLIED Forces.

Although in May 1945, the OLINAWA Operation was still im full swing, the
final outcome was already evident. The probable subsequent attempts of the -
ALLIED Forces were carefully re-examined, resulting in the tp}lqwéng conqiu_-ions.

A. Estimate of the ALLIED Force. - i

(As of May 1945). - '

G 1. Estimate of the Operational Plan of the ALLIED Bowers.

a. The evaluation 1n the UNITED arms resulted in the opinion
that although that country had mﬂmd bnnvy 1ones both ?ut-rtd and morale
1t would be able to carry the war to JAPAN without assistande from its ALLIES
by utiliging its abundant natural resources, and redeploying troops which were
previously to be used againet GERMANY, BRITAIN nﬁ— probably welcome an early
termination of the war following the eat of GERMANY. However, she ;ould
have little to say as to the general sitﬁtton view of the strong position of
the‘ U.S.A. in the war Amh“ JAPAN, Because of the necessity for coéperation
with AMERICA, and in order to strengthen her position at the peace table,

"BRITAIN was estimated to be rlinrorciné her forces in the FAR EAST as well as
increasing her effortes to finish the war with JAPAN,

CHINA, having been kept in check by the civil war with the REDS in YUNAN
and by the ambiguous attitude of the U.S.S5.R., still attached importance to
cooperation with the U.S.A. With a view to completing the war with JAPAN and
improving her international position, she would probably open an active counter-
attack campaign. . . . V | "

As u-tinated'abovo. these three powers were not neceesarily in accord in
their war purposes. Morenver, there were differences in their fighting spirit
varying with the conditions in their countries. For the present however, since
‘tho circumstances demanded mutual cooperation it was thought highly improbable
that they would divide against each other.

1f, however, JAPAN succeeded in carrying out a long and protracted war,
inflicting severe losses on the ALLIED Force, and thorohy lhnki.ng their will to
continue the war, thero would probably be an apportnnity for an advantag@;;- .

poaoet&‘. Lt




k. The U.8.8.R. ha& been readjusting her diplomatic attitude

80 as to wage war a@nin-t JAPAY uﬁnn the prospect of the future of the EUROFEAN
War was evident, together with the strengthening of her armament in the VAR EAST
to increase political pressure upon JAPAN, For this reason it was highly ‘
possible that the U.S,8.R. would try to 'a;hie'n her long cherished ambition by
teking arms against us when it 'ﬂl: decided that condititlml were in her favor,
Judging from the gedeployment of l';;r forces, the time was estimated to be after
August,

2. Estimate of the Strength of the Allied Powers to be Used in
Their Offensives Against JAPAN,

a. Sea Strength. .(1945).

h
Type of  Aircrafy a A(T.N.1) %ttluhips Cruisers  Destroyers
ship, __ carrier '

End of 25/28 70/85 23/23 35/64 244 /324

July *

End of : .

Aug. 26/28 74 /89 24/24 36/84 254/331 “
REMARKS:

1. These figures were obtained in consideration of the results of the OKINAWA
Operation and from the numbers released by U.S. at the end of April. (the
above figures denotes ships capable of being put into action against JAPAN,
Bottom figures denote totel ships),

2. About half of the ships damaged in Operation "TEN" were believed to

have been repaired and put back into action by the end of Feb. or !hr and
half of the remaining ships by the end of Mar. or April.

3. -The new aircraft carrierg, ANTIENTAM, TAWARA, and BOXER were utmud

to be capable of being put into action by the end of June, July, and August
respectively. The SARATOCA and RANGER, as trainers, were not included in

this table. ¢

NOTE: : 5
v 1. In addition to the ships in the table, the BRITISH Fleet, consisting
of approx. eix battleships, four aircraft carriers and eight aircraft
carriers as its main force should be taken into consideration as a potential
participants in the attack:.
2. It should also be taken into account that the -ea power could be concen=-
trated in any attack if necessary.

?




B, Air Strength (1945)

-

0

X AREAS End of July End of End of
: ; Auzust Septegber
NORTE ALASKA 400 400 400
ALEUTIAN 300 300 300
ELIS, ozm:s:nlr. SAMOA Dists, 1850 150 150
MARSHALL 200 20 200
MARTANA ; 1,000 3.000 1,000
CENTRAL PELILIU, WULCY 250 250 250
PACIFIC IWO JINA 500 500 500
FAWAII 900 1,800 1,800
SPORTS 200 200 200
PHILIPPINES e 3100 4100 5100
SOUTH WESTERN ISLAND 600 650 870
NEW GUINEA EAST NEW GUINEA 300 300 300
and WEST NEV GUINEA 600 600 800
AUSTRAILIA AUSTRALIA 250 250 250
Area
SOLOMONS 200 200 3%/)
SQUTH NEW CALEDONL' ESPIRIT SAND 300 300
PACIFIC FIJ1 100 100 100
W ZEALAND 100 100 100
8 4
IDIA-BURMA Area 1500 2000 2000
CHINA {U. S. Air Force 700 800 800
U.S,, CHINESE Air Force 150 150 150
Transports between INDIA and CHINA Air Fleet 400 400 400
Air Fleet ' 3,700 3800 3800
TOTAL 16000 17850 19370
NOTE:
: (1). About the end of July, a part of the EUROPEAN Torces is expected. =
(2). The expected ALLIED Air strength for the HOMELAND Operation is classified
in the attached list,
¢. The Ground Strength (1945) 7
D July 4
Inf. Div, 53/90 70/90
Armored Div, v/22 10/22
ARMY Airborne Div, 3/10 4/10
Savalry Div. .
AL 64/134 85/134
Marine Div, 7/10 8/10
SOTAL ; . 73/144 96/144
EXPLANATION: 1, The estimation of this list is calculated with the following
supposition. 2 . .
a). After May, two divisions will be dispatched for the
/ ~ JAPANESE Operation wvery month.

About one half of the force of approx. 60 divisions

o (b&.
¢ . on the WESTERN FRONT of EUROPE will be diverted for the

JAPANESE War as follow:

\ A




Strength Departure Arrival in Completion of

. (No, of Div.) from PHILIFPINES @perational Frep-
lst Movement  About 10 ﬁmﬂ. or iy the end ﬂ of Luult.,_
Order latter of Jn].y
of part of
Move- May, ' '
ment 2nd Movement * About 20 June By the end End of September
_of Augugt,

(Note) The necessary materials and munition for the operation will be trans-
* ported directly to the PHILIPPINES from the U.S.

2. The lower figu.ru in the above list show the strength of each

month and the above figures show approx, the strength to be ueed for the
JAPANESE Operation.

(Remarks) - ' ; :
a. The expected strength to be used in the following Invasion

points (July).
| KOREA: - 6 & 10 Div,
SOUTHERN KYUSHU: - 15 = 20 Div.
SOUTHERN SEA Coast of SHIKOKU: - Less than 10 Div.

B, The expected strength to be used in the following Invasion
points after September. .

SQUTHERN KYUSHU: - 15 - 20 Div,

KANTO (TOKYO Dist.)§ - 30 - 40 Div.




Dat: MARIANAS IWO JIMA SOUTH WESTEEN ISLAND *PHILIPPINES
B29 x 8 B29 x 50 P47 Fighter x 1500
End of Othersp B24 x 150 |AboutP51/x 300 : (te) (320 x
July. P51 x 250 EO0 P61 Bombers x 1000| ircluded|{ 2
0 P61l x 30 : B17, B24 5
Others x 10 Carrier borne - Others x 50 |afided 70 || 6
plane  x 1 . 17, B24 ) )0
800 :
' / B24 x 160
i o PY x 30
Flying boat x 40
Same as Same as above H'!%oo Fighter x 2000
End of above B24 may be P51l y '
August used instead P61l

2
&n
e
OO ik

of B29 Carrier borne 650 others,
: plane =x 100 same as
B24 x 200 : above
PV x 30

Flying boat x 40

Same as Same as above P47
End of above P51tx 400
Sept. P61l
Carrier borne
plane x 100
B24 x 300
PY x 30

Flying boat x 40

oOoOHM

: included,
£b x 2000 jothers
o e above,
Others x 100

3. Anticipated Advance Foints and Landing Points and Time for Invasion

by the ALLIED Forces. _

. Anticipated Landing Foints and Time of the Enemy Invasion,

In view of the fact that the enemy had landed on the OKENAWA ISLANDS
with the intention of achieving an early termination of the war by advancing etep
by step to our vital area around TOKTO. It was estimated as being quite probable
that they would attempt primarily to invade the SOUTHERN KYUSHU and SHIKCKU Area,
and establishing air and naval Bases there, would watchyfor an opportunity to capture
the EANTO Dist. .

Particulars of this estimate were as follows!

, 1). There was great probability that the enemy would expand
its operations to TOKUNOSHIMA, KIKAIGASHIMA, :; i (;)]SHIIA etc. upon completion
of their operation in the OKINAWA Area, probably in June 1945.

2). By strengthening thesir forces in the OKINAWA, Iﬁ J'Ill. and

MARINANAS Areas, they would p{robauy ndm'm;a 'their already devastating air raids

-

upon the HOMELAND from about June 1945 in order to break down our national power,

our will to continue the war and to destroy our air strength. It was almost certain
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that, in unisén with these actions, the enemy submarine-warfare would be intensified
to paralize our sea transportation. ' '
3). Their invasion of KOREA would not be possible unless
shanges took place in the relationship between the U.B.S5.R. and U,S.A. Howvever, _
1t was possible that they would invade the SAISHOTO Area to cut off the JAPAN-KOREA - |
transportation and also to advance their base for attacking the HOMELAND, The
time should Be approx. July or August of 1945, ‘and if no landing took place during
that perdod, there would be no such attempts.
4). Probably no major invasion would be carried out on the
KYUSHU and SHIKCKU Areas before July or August, due to the preparations for
this air operation and the readjustment of their task force. Landing on the —
KANTO Dist. would be a”fected after Sept. in view of the state of rearrangement of
their ground forces.
b. 4nticipated Landing Points and Advance Routes.
1). Concentration Bases of Invasion Forces.
Navy: WULCY or LEXTE BAY by the nnin force,
MANILA and OKINAWA by an element,
Army: The PHILIPPINES by the main force and OKINAWA ISLANDS,
an element. e
(fn thn.éhaa of an 1nva;io£ of iﬁ;.IAHTomsiot;. the
MARIANAS might be used by an element).
2). Anticipated Advance Houtes. :
a). Intercepting the transportation between JAPAN PROFER
and CHINA Continent, they would probably attempt to advance to the HOMELAND. 1In
this case, the landing points should be first of all in KYUSHU, and t&gn in the
KANTO Dist. 3
b). While preparing for the invasion of the HOMELAND,
they would probably first aim at SAISHOTO and other strategic points surrounding 'f
the EAST CHINA SEA., Furthermore, if the situation Clllnd;d. they might occupy : 2
some key points i.n CENTRAL and NORTH CHINA. Thus, cutting eff. the liaison between
JAPAN, OEINA and MANCEURIA and by pushing forth their air bases for attacking the

HOMELAND, they would probably attempt to neutralize the JAPANESE War effort and
when this proved insufficient, would launch a major landing operation on the EANTO

Dist.



3). Landing Points,
a). KYUSHU Dist.
SOUTHERN part of the WEST Coast of KYUSHU to
the NORTH of KAMESHIMA and NOMA POINT. (An element). ARIAKE BAY and the SOUTHERN
Part of the EAST Coast of KYUSEU to the SOUTH of MIYAZAKI, (Main force).
b). SOUTHERN Coast of SHIKOKU,
a.i. shores near SUZAKI. .
c). KANTO Dist.
OSHIMA TATEYAMA BEACE, KUJUKURI BEACK and KASHIMANADA,
especially the vicinity of CHOSHU. (An element). Coastal areas of&lﬂ BAY,

Note:lt was also expected that they would prdbably land

‘reinforcements on some strategic points in the TOKYO BAY Area when the invasion had
progressed to a certain degree.
e, Estimate of the Operational Plans for Invasion by the ALLIED
Fowers.
). Op;utioul Plan for the Landing on KYUSHU,

a). By swiftly establishing air bases in the OKINAWA
Area and distributing powerful land based air units there, they would probably
launch mass raide, mainly an areas west of CENTRAL JAPAN ‘t.o smash .onr air strength
and to disintegrate our sea and land tr*portntion. In collaboration with these
attacks, large type bombers from the bases on IWO JIMA 4nd the MARIANAS would
probably carry out thorough air raids on the entire HOMELAND to weaken our
national power as well as our fighting spirit and to keep in check the trn“;ufor
of o;xr air forces to the KYUSHU Area,

b). Prior to the commencement of the landing operation,
their task force would probably launch mass air raids to neutralize our main air
base groups and bases for special attack planes. (It would be possible to conclude
their potential landing location by studying this attack by the task force).

: ¢). There was a great probability of their landing
poseibly with one division, prior to their main operation on KAMESHIMA to establish
& boat staging base. The enemy task force was expected to support this §panuon ;
with its main force from the uo., east of the HOMELAND, and with nn element from the

SR fibe Sl




d). Their invasion would probably b;gin on the SOUTHERN
part of the WEST Coast of KYUSHU several days after the establishment of a
amphibious base on KAMESHINA. In order to accelerate its progress, this landing
would probably be cn"riod out directly from transporte and also from landing barges
in which the troops were to embark behind KAMESEIMA. The enemy strength flor
this action was estimated at three divisions for the _i’lr-t and second lardinge
~ x:o;peqtinly and to be completed in general within a week, During this operation,
besides many escort carriers, their task forces ‘were expected to diredtly
support the landing troops. :

e)., After having established a bridgehead at the SOUTEERN
part of the WEST Coast of KYUSHU, the ememy would probably effect amother invasion
.on the aom part of the EAST Coast. The lt.rongth.m expected to be over
8ix divisions with théir rear units landimg in ARIAKE BAY,

f). The invasion troops on both the EAST and WEST
Coaste would prob'ahly advance swiftly in an effort to establish contmt.‘ and
their occupation of our air base group in the SOUTHERN part of KYUSHU and sea tu‘n-_,__
port bases in KAGOSHIMA and ARTAKE BAYS during the afternnon of their landings
was probable. :

g). Due to the varying oceanic conditions according to
the time of the enemy operation, it was menn@ry to expect considerable variations
in the operctional plan for their landing.

con © 2). Operational Plan for Landing on the KANTO Dist.

- a). In the event that they should begin an invasion in
the KANTO Dist. without pushing their sea and air bases to KYUSHU, it seemed quite
probable that they would occupy the OGASAWARA ISLANDS beforehand, probably
HAHAJIMA, to gain sea and air bases there.

b). With the same intentions as estimated above rmraiu
the probable invasion of nﬁsm. they would most likely carry out greater devastating
air raids coupled with active sea operations t!uh those in the case of the KYUSHU
landing in an effort to achieve their air annihilation operation. ' '

¢). There was great probability that they ‘would m.@. '
OSHIMA prior to the KANTO Dist.




4). Tollowing the occupation of OSHIMA, they would
probably effoct a mars landing on KWUKUHS SEOEE and KASHINAVADA drectly from
transports and landing barges. 3By : landing efficiency, a i&nim of eight
divisions were oxpootod. to complete their hndhg vﬁthi.n a week, Binltuccﬁll.r
with this invasion, a diversionary operation was also probable in the TATETAMA
Dist.' This landing on the EAST Coast of the BOSO PENINSULA would ‘be backed up
by the entire strength.of the enemy task force off shore and by escort carriers
adJanont\t_o_‘ the coast. |
e). On establishimg a hrld;oﬁad on the BAST Coast
of the BOSO mnsuu. the ALLIED Forces would probably open a major landing openr-
tion by their main force on SAGAMI BAY, This was expected by a powerful force of
no less than 12 divisions within seven to ten daye aftor their landing on the / S .f_'
'EAST Coast of the BOSO PENINSULA.
£). With the progress of the invasions, it was also nece-
ssary to expect the enemy fleet's to force ite way into TOKYO BAY to land another
.'mvuiﬁn force.
g). Because of the topographical feature in that area,
the 5050 Igva-ion force was estimated to be mainly for the securing of air bases
and for the diversion of our ground forces, while thoee on SAGAMI, to advance
directly to the KANTO ELAIN, 7
(APPENDED SHEET).
Chap. 111, Estimation of the National Power and Pighting Strength of JAPAN. (May 1945)
1. Summary. :
With the dwindling of our fighting etrength and bf gea and land transportation,

the production of essentiale had been on the decline coupled with deepening scarcity |
of food stuffs. This added to the difficulty of executing modern warfare of ‘
mobilizing national re-ou.rm. ‘

At this juncture, careful attention had to be paid to the trend of popular
feeling, which demanded immediate countermeasures,

2 Trend of Popular Feeling.

There was no d.ohbt that the po\oplo would loyally resist any enemy invasion,
On the other hand, a pnoLal deeire that the situation improve was evident.
Criticism agzainst the n'iutu-y and the govemunt grew prﬂ'ohnt gradually,

bringing about an atm-phnn in which the ‘onﬁ&nnco in the leading circle was b

liable to be lhnkon. To make uttorl worse, there was)sign ot dlpnmtug MM




morale strong sense for self-defense and weskening of th.o‘,\d.ll' ta‘_ serve. the 6om:try.
Scepticism and nelt-aiuacmt grew among the masses, even effecting the farmees,
An undercurrent of fretfulness ’rron the desire for pam was undermining t)-u in-
tellectuals. Taking advantage of these circumetances, some ambitions olntntl
appeared to have been attupt!.ng a rovolutionm intrigue, !‘hi.s being tho case,
*‘u.ld the OKINAWA Operation be lost, our lolt careful attention and propor guidance
ought ~ to be attached to the trend of popular feeling. Moreover, the enemy
p;ciolocicnl warfare seemed to be growing more htmo.-

3. Man Power, ‘

a. The ran power had not yet suffered greatly by the war, leaving some
margin as compared with utcria.l resources. %ur. its usage had been inadequate,
Mobilization and redistribution did not meet the changing state of production,
resulting in Ia*iytribution of‘ruquir_od personnel. It wes considered that if :

a thorough redistribution of man power rn enforced, thn would be no great .
hindrance in the execution of war insofar as man power was concerned, '!oroo.ur,
if utiliszed adequately, there would be a mapgin, although insufficient for a
1:;: ac.alo conecription of men.

b. The evil effect of the war caused a decrease in birthe while the
lower physical standard of the people deserved special attemtion, -

4, Transportation Facilities and Si@d Communication,

a. Due to the heavy losses by the war, our total steamer tonnage
fell to one million. Becamo‘ of tin scarcity of fuel coupled with dwindling
loading facilities and hcreu!.ngl} intensified enemy attacks, our sea t:_-a‘.nagort-
ation had nearly been paralyzed. If the recent rate of losses of tonnage in ;gipl'
' continued, our number of transports would practically dwindle to nothing by the
end of this year, \ ; o

Our transportation to the Continent was dependent !:o n,;ront extent
upon the outcome of the OKINAWA Battle. and if worst cou to worst, we had to f‘oc
the termination of our systemhtic trmportatton to tho Continent aftor June,

Transportation by steam and sail driven boats was being ‘rapidly
reduced by the lack of fuel asd enemy actions. ; :

c. Due to the gevere loss of cars in enemy air raids otmp_lol with
the exhaustive use of all equipment, the ratlroad transporvation had nmn'ﬁ;
dwindled. Intensified air .raid- on th&r.&lrm not-vork would proba‘bil.v be in-
ovltuble in tho near future, For thuu nuon. the mm.a trmntioi nu
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expected to\ be reduced to half is compared with the previtus yoar nofvlthﬂpﬁdiﬁc
our all-out efforts. It vas feared that this integrated sshadnis of railroad
would be impossible in the latter part of this year. - o i
" e, Due to inad.oqv;gto management system and peculiarity of labor
conditions coupled with tha scarcity of ntori;il -u:d fuel, the local %rmpo'rhtlcn
and harbor loading constituted a urio\n bottlon-ok in the emooth meution o*‘

sea und ra‘ilroad transportation. l‘uthomrc. An ﬂtv of the nunaiﬂcation of
air raids, a stoppage of harbor funotiom umd mimnt. . :

d. Because of damages mmrad by air rnia- and the cpeiﬂ
conditions of ite material and personnel, signal cmieatlonl had lost their
-efficiency. lloroonr. the situation was expected to 'bocou grave in thn latter
half of this year., et

5. Material.

a. Since the reduction of ninin? and difficulties in transporting ore
and industrial coal caused the production of steel and iron to fall to about :
one-fourth of that of the corresponding period of the previous year, prospects
of building steel ships séemed hopeless for the i‘mining part of this year, There
were many difficulties to overcome even in the maximum utilization for national

defenee of materials in the stock. =

-

b. With the dwindling of production and transportation, the supply
of coal to the KANTO and KANSAI Dist#icts had dropped considersbly. As a result
coupled with the increasing damages by air raids, prqc_!ugtion in t‘h. industrial
centers had been on the decline., The outcome of coal transportati;on 1n'th'e latter :
half of this year held the key to the question as to whether the industrial centers
would be paralyzed,

c. With the decrease of industrial salt from the Continent, ‘ .
production of the chemical industry using séda had been marauingly on ﬁu e
decline. It was feared that we wonld uovitnb]; face a cruu in procurriu |
industrial ult in the latter half of thn yoar. Should “thise happcn not only

the prod.uction of light metal and mthetic oil, but even the ucuring of gun

-

powder lnd explosives would become nearly hponible. e . )

d. -upp]; of uq\ud m1 m. thcroaftw. solely dependent

upon the resources under our control withtn the torrftoriu of J'.IPH. mmn.
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and CHINA. With the dwindling of stock, together vith the delay in the progress

of the plm for mcrouing ite output, tb lack of h‘.l.gh octane ;n was ntiatp.tod

-

to uriml: affect the execution of tho war after the middle part of this year.

]

‘o. The produots.on of nod.rn weapons centered on li.ronﬂ was k;\
expected to come to a stalemate before long due to the di.li.ntomtton of production
and transportguon by the intensified air raidl and the ioarcity of fuel and-
mtorhlu.‘ ; -
8. '!at;onnl Li’;ih‘ood.
‘a. With the scarcity of food stuffs growing more serious the
transitionary period of the year was the vorst crisis since the outbreak of the
war, Bven if the scheduled imports of cereals and salt were secured, the people
- would be confronted with food crieis in which the ninizum quanti.ty' of food stuff
‘and salt necessary to mm;\pm.ien requirements would be berely availadle.
With the possibility of the sea and land transportations being dil.‘l.ntagratod and
of a bad harvest due to the advarse weather n.nd onemy air raidn, it was femd :
‘that starvation would take place in some localitin. bri.nglng about urim
disturbance in the public peace. Furthermore, a more difficult food condition
was overshadowing the already gloomy situation. '
b. = The recent sharp rise in comnodity prices brought abouf rampant

'blacic wketeerihg. In view of. the deteriorating economic structure, there was
a probability that tl;e systemactic runring of war-time economy wuid bé driven
into n'perilou- state by the vicious inflation, :

B. Tighting Strength of' -thn Na.vy..

In the 1light of the national prodﬁction capacity sinking with the fall of
the PHILIFFINES and OKINAWA, our O;ffbl'tl vl‘rn.c.onc_ontra;at! on the mass production
of "underwater special attack weapons" which required 'only a comparatively simple
process to manufacture as well as in the mobilization of planes alrudy made..
l'u.rthsrmre. “$he mase production of special planes such ag "KIEKA". ;nd trpb 'II" ‘11!
was taken up to ucreau our ﬂghting strength notwlthltandu; the sceptical
opinions in some qnl.rtcrl. - ™~

Outline of the Naval stremgth toward August 1945 was as follows:




1. Adr Strength.

Fighters 1.170]
Night Fighters 125
Light Bombers © 86
(Fighter Bombers)60; e S

carrier borne planes3lO;
and attack planes 266)

Medium Bombers = 383 o : ; : -5
(Land bases attack : ;
planes 197; land
based bombers 155)

e e 2.826 4 . . - e
Seaplanes _ 39
- (reconnaissance 348;

flying boats 10; .
and sea bombers 40) _ . B,044
 SATUN s N . o
Other Combat Aircraftes e :
Trainers 3.8

(udiul trainers 1900, ! -2
SHIRAGIEU 218)

2. BSpecial Attack Weapons.
KORYU" 100; “KAIRYU" 'aoo

"KAITEN" 120; 'snxnro' z.ooof

loto: l'ho oftectinnou of USHINYO wae reatrictod onIy to & short
perinetar dm to thoir poor cruilsing range, -and thou capable of action in the
mm and KYUSHU Districts were about 1,000,
3. Ships. : :
In view of the criticel situation in the fuel at this time, surface
craft were oons}id;orod unimportant and in general were ulig‘ned to the air defense
of Naval .bases. The total remaining ships numbered four battleships (all
dangod}; five aircraft carriers (all partially damaged); 'ﬁro cru.*bu; 23 Qonroytn“‘:‘é
 and 46 submarines of large, medium and small types. i

g : .
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Chap, IV, JAPANESE Operational Flan and Tectics.
A, JAPANESE Operational Plan, : e
1. General Principles. et

o

a. By strengthening our national defense structure at any cost nml
also by distributing the ground and anti-air forces to key pdintl. our efforts s
will be concentrated primarily on the .na.inton‘anco and functioning of our production
and trmaportiattoq.' According to circumstances, the main force of the natioral
defense will be tra.naforrad and concentrated in a.ppropriato localities.

b. The equipment of air and special attack bases will be nd.ftly
improved. In ws doing so, pn:ticular prccnution should"ba attached to anti-air
-creaning 80 a8 to preserve our fi.ghting elements for the pending decisive battle,

¢. Surprise attacks on the enlw bases in the MARII!‘AS and OKINAWA
s-ﬂu_v_ull ae én their task force wl_:ile in anchoraga will be stressed in order to
decrease their fighting pov;r in the coming HOMELAND Operation.

. d, BSpecial heed will “bo given to the movements of the enemy task
foree and transporte as well as to the state of'their_ accumulation of munitions
in order to discover their inv:-a:ion attempt a.m eﬁly as possible. Thereby, we
would be able to make the necessary preparations in cqllaboration with the Army
‘bdf&z_‘e the landing took place. Ail'.l.-out. efforts should be msde to shatter enemy
invasion force while they are enrc;uta. In eso doing, our attacks will be concentrated

on the enemy transports and landing barges, although circumstances misht warrant

- diverting our attacks to the task force and ‘escort ships. -

Prepartiogl should be carried out so as to mobilize the entire
Faiml' strength availablp to counter-attack the enemy at the very outset of invasion,

and at the latest, within two weeks to advantageously 1nﬂu_p1'1ce the subsequent

ground battle,

| e. In this stage of the battle, special caution should be paid

to avoldime unnecessary a aggravation of the U.S.8:R. so that we may concentrate

" upoh the battle with the U 5. : e

2. '.l'he JAPANESE Operational intention wai to annihilato the njority'

of the ALLIED Invasion Troops en the sea and in the vicinity of their landing




a

) = 0

-
lel to'mum. their invasion attempt in ite initial stages. The Army -
had laid down nn opoutioul plan with the prine!plo of annihilating the enemy
landing troopu 1.1: umtﬂ. strategical pointl before establishing a ‘nridg:hoad..
(In reference to the air operation, they had a i,h_ilar principle with the Navy).

Mhe Navy intended to smash the invasion forée while still in
anchorage prior to its landing 'by eoncontritiu its attacks mainly.on trgnuiport’a-.
For this purpose, it was plamned that the majority of 1\t’s' ‘a;a.ila'blo force, air, .
surface and und‘.o"rwa.t‘ar would ettack the first convoy of enemy invasion troops
upon its arrivgi" at anchorage and within the following ten days by concentrating
its attacke on transport¥. - S . :

3. Operational Plan of the Navy was as Followst

_a. 4n element each of the small and medium type subminea will
patrol 200 to 300 miles from the coasts where an onanw invasion is most pro‘nahle.
In unison with thie action, airplanes will carry out patrols in an effort to
discover enemy attempts to invade. Thereby, an enemy convoy could be contacted by
at least the day previous to its arrival atf!outma_tion.

e Bn.mll and medium type submarines will be dispesed in the seas
around the untj.cj:pated anchorages of enemy convoys, and when an attempt to invade
becomes certain, available special attack stréngth, surface and underwater, will
be concentrateé in possible enemy anchorages.

; Laige type aﬁbmarinés engaged in the .interruption of the enemy lines
of communication will concentrate their attacke to the rear of the invasion troops.

c. A picked element of the air force will attack the enemy task
force in.an effort Htlo neﬁt'r:aliso them even for a short period. Another element
capable of night attack will also attack the U.S. Fleet which would bombard
the landing point .

d. The entire strength of the remaining air force will launch
a'aariu of at‘tackn ‘on enemy convoys immediately after locaung" thom. After their
‘a;rival at the a.nchorage. an element of the air force stated in tho preeedlng 2
clause will Join the offensive, if the litu.ltlon damands. Small and Iodhm type
_ submarines as well as surface and underwater special attack forces will likewise
strive to destroy the anog convoy. s ‘ ;

e. The majo;i‘&y of the air and special attack forces will be used
in recurrent Q.H_'..-’(__‘k'l. oh_ihs convoy preferably within _tol_; %{;ﬂer 1t‘s arrtﬁl.

5 e a A - . .
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Measures should be taken to concentrate as much atrongth‘u pﬁuibia.
in the initial phau of the attack..

f. In case an enemy oonvoy approaches the coast of KYUSHU north of
ARIAKE BAY om ‘fho south and west coasts of SHIIOIU the full strength of the surface
unite which is concealed in the western part of the SETO INLAND SEA will set forth

to attack the convoy by night.

S e ‘g. When an enemy landing attempt becomes certain, an element of
the air borne raiding units will immedistely attack the U.S5. air bases which are
most likely in a position capable of supporting the landing. Those bases could

he temporarily neutralized, enabling our air force to executé its op‘oration’w_ithoﬁt

serious opposition. R : ! :
B. JPetails of Using Various Units of the Navy. 0 : L
1. Usage of Air Units.: o
a. Print_:iple.
"The pﬂncipla to be followed in t;ning our air force in Operation
"KETSU" was to dutroy enemy convoye at sea by combining the entire Army and !ﬂy
Air Forces in the initial stage of their invasion.
b. Smashing of the U.S. Invasion Convoy.
. 1). Air planes and submarines will carry out reconnaissances
from the HOMELAND, the islands south of JAPAN, FORMOSA, and the NETHERLAND INDIES
on the U.§. advanced bases and on the open seas. Likewise, a total of nppz.ox. 140 . 4
planes including "SAIUNS", land based planes; and flying boats. will carry out
day and night-patrdls over the seas within a 600 nautical I!.].u"per!.nétei'\
from the HOMELAND for the early discovery of enemy convoys, at the latest by
the day pri{:;r to their arrival at the destination. :
2). Saries of attacks will be enforced day and night- vy
mobili:ing the full atrangth avnilable on enemy convoys in the initial phase of
_their ivasion, within tel ‘days following the arrival of their ﬁrst convoy at

anchora;e.. Their the convoys could be destroyed prior to or immediately aftor -

their arrival at anchorage. ;

3). These offensives will be carried qut mainly by uployin;
‘suicidal special attack planes according to the following lc_h.e,dnhz

Fi
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OBJECT. : _mmn{uﬂm

Enemy convoys in the open sea prior Naval combat aircrafts for meial
to their arrival at destination attack: 835
Convoys Jﬁt prior to and after 1. Army planes (inclusive of special ‘ .
their arrival at anchorage. attack planes): Approx. 2,500 -

3 i 2. Naval trainers for special attack:

> ot 2,900,

g Yoo e case of an invasion, one half of the invading troope
was expected t.o be coped with at sea by the above nchoduled attacks, (!ho _
remaining half could be annihilattd by the Army). L e

*

5). Approx. 2,000 Army and Navy fighters will strive to gain

L SRR

command of the air to facilitate the attacks of our special attack forces. o
_. . Furthermore, if the situation demands, the fighters will strafs
. and bomd aﬁémy landing barges and transports.
c'. Attacks on the U.S. Task Force.
2 1); Emphasis will be placed on the attacks against enemy
transports,. assigning a minim strength to those on the U.S, Task force. For

the preurva,ti_oﬁ éf a‘ir strength, our air force will not attack if the enemy
invasion is fine;rtain, or even if an ememyttask force should attack the HOMELAND
unless pod;tin of gwhieving their mission without serious losses.

" 2). \When the enemy invasion becomes certain, a highly trained
element of tha .81ir force (approx. 330 Naval combat craft Ffor the lp;cial_ ltto.ct)
viil lau.nch‘—of;'enui'veg on f.hc‘ U.8., Task i’orce to tenﬁorarﬂy prevent it from
supporting their convoy.-

- ~d. Attacks on the Main Air Bases of the U.S. Force.
= 1). When an attempt of tha_u.s. Force to invade the HOMELAND
" becomes obti.uuq. our air borne raiding force will attack U.S. lir.-Ba;eﬁo temporarily
neutralize tﬁoli vhich are considered in the most favorable position to support
their invasion force.
' 2). To achieve this end, an air-borne raiding unit will be
,orgénixe&' with approx. 100 transport planes and 1,200 personnel to prepare for
- forcu-d. ln._ndingl at _lmral enemy nir bases in Vtho onuu Area. (The first Inml.on

;

Point of the U.S. Force was muu;atea to be on mm or m).




e. Attacke on the Enemy St‘ipa h;igned to Bombardment ;t Landing
Location, i 7 _ - -
1). Prior to the ememy landing night attacks will be carried
out by our Q}htrainod forco consisting of tpprox. 50 land attack planes, -50
seaplane ‘oombora. lnd 50 curier attack plmn upon escort |h1pu to decrlm their '
fire power. ‘ : i
o 2)" lith the donlo]-ont of ground operations, our targets

will be uhifted from omw tru-port- to escort ships to facilitate tln Army
operation. T 5 : ¢ TN

f. Direct Cooperation with the Ground Bat;tlc.‘ -
‘Cooperation in the ground gfﬁ‘f by the Army and Navy air for:cu will
as a rule not 'be._consi"o ed except for attacks upon enemy escort.
g." Distrivution of Torces. :
A 1). Based on the estimate of the first invasion of JAPAN
FROPER by the U.S. Force to be at KYUSHU or SHIKOKU and to take place after Sept-
ember, in the WESTERN Part of the m'm:mn. completing its deplo-ment by the middle
of August. ;
) Taking into consideration the possibility of an invasion
in the KANTO Dist., the main point of concentration will be gradually .hiftod to
the WESTERN Part of the HOMELAND any time after September 1945, P
] 3). Schedule of the Disposition and Use of the Arny Air Force:
Attached Sketch No. 1. : '
h.  Collaboration of Command. =
o 1). Ooope'ration between the Navy and Armr was th‘m min
principle, Dq.ring" operation, the High Commands of the Army and Navy air forces were

to be lgcated at the same place or at adjacent places in order to consolidate the

_ commands, :
2)._ .Ghafinn of Command of the Army and Navy were as followst
Omdr. of 1st A.A.F. [lst A.A.F,
Cmdr. of General A.A.F. Ondr. of 5th A.A.F./ 5th A.A.J. e |

Omdr. of 6th A.A.F./ 6th A.A.T.

9
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o |
m——-—— |
: : |

‘ : : Cmdr. of 5th Air Fleet / Bth Air Fleet. |
ci.n-. of Navy %HQ, Glldr_. of 3rd Air Fleet / 3rd Air Fleet ;
Cmdr. of 10th Air Fleet / 10th Air Fleet

? © B). Bcheduled location of the high oonunda of the Army and - .:

Navy Forces during om?lon were as follows: . . : F !

—ARMY : NAVY G P
G.A.A.F., -TAICHO Naval GHQ, YAMATO " 20°&inutes :
- — SR
lat A.A.F., TOKYO (TAKASAKT) | 10h Air Fleet, YOKOSUKA By phome.
: | &%
M_, —— : .,
- 2. Usage of Forces Afloat. 8
- a. BSurface Units. :

1). Principle of Usage.

With the fall of OKINAWA, the enemy maintained superiority
of the sea and air around JAPAN PROPER, causing great difficulty in the preservation
and usage of our surface vessels. :
A u far as :tqcl was qmomod. we were literally scraping tho
bottom of the barrel. ?roarvntion of the surface strength until the decisive
battle on the HOMELAND was inevitably decided upon a@ the prineiple.

2). Disposition of Units.

PR

) :
3lst Destroyer Sqdn. 17th Destroyer Gp. (three destroyers) :
Flag ship, the KAGETSU. | 4lst Destroyer Gp. (Four destroyers) 2
(Disposed in the - . : : 3
WESTERN Part of SETO . 43rd Destroyer Op. (six destroyers) -
INLAND SEA). 52nd Dut.royer Gp. (8Six destroyere) =
[ . 2 _\)'% < j
3). Operational Principle., : S

a). Ships will be screened from the air by utiltsinc
small 1uiandl and promontories to the north of tho IYO SEA in the west mm: l!.l.
: b). With the intention of attacking enemy convoys
in unison withqtha alr force only when they are within range on a _nightr attack,
the eperational ares was voheduied within o 110 sesviesl Wile Peaismb. b
IWAI ISLAYD in the WEST SETO INLAND SEA. '
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¢). Tactics.
! Each destroyer will be equipped vi.tl-.*na or two
PAITENS" (Human Torpedo) and eight "KITAGAMI'S", After ;uachargi.ng YEAITENS"
against -eneny ships from as near as possible, the surface miil;t will -attack trans-
ports during the night,
d). Fuel.

_ : Fuel will be stored in the KURE Area for the tdal strength -
to engage 1n\i.5 battles,
: . : . Note:

(1). The 1;11; Sadn. had been organized with new
surface vessele and was #E tnini:;g 1'!'1 the HAIZﬁBU .lroa‘.‘ Due to the lack of fuel,
however," it was diﬁf.ioult to insert t.:hon in the ‘buttlel order.

(2). Egcort ships were mainly distributed in the .

JAPAN SEA Area, for the mission of protecting sea transportation between MAIZURU,
OMINATO, HOKKAIDO and NORTH KOREA., " They were not capsble of waging battle with
ﬁqr mafor force. : -
- (3). In the YOKOSUKA and SASEBO Areas there were

no ships capable of counterattacking enemy warships.

' : The NAGATO wae stranded in YOKOSUKA due to the
fact that the fuel supply was j.guufﬂolent.“

e). ﬁubmlnel.

. (1). Remaining Ships and Schedule for their Action. |

m. 4 Surprise attacks on the anchorages of enemy - -
La‘.rgo typc.. 13 : Etm‘- on en:my supply routes and fleets :
Kodiu type. 4 Attacks on enemy shice supporting iivision.
w: % Mainly for transporting of fuel for planes §
Small type, 2
(2). Operational Principle.
The submarine warfare by the large type crafts
will be directed mainly against enemy sea lanes betve.en the MARSHALLS, MARIANAS,

—

PEILIFPINES and OKINAWA. An accumilative result should bde stressed by steady

opemations. In case an invasion should take place on the HOMELAND, its operational

aims will be shifted to the invasion mpply routes.
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Of the medium and small typem el submarines to
be used in the HOMELAND Operation, the ones for patrol will undeftake their task

in the seas estimated to be the enemy advance route and within a 200 to 300

* nautical miles radius of JAPAN PROPER: and those to attack directly will be ready <

for action in the INLAND SEA. If the situation demands, an element will be in

: tho KANTO Area. Should an invaeion be foreseen, they are to be immediately -

unt to ptrih the enemy before they land.

L | Theroartor. they will strive to perni-tintly attack
e
enaw traneports carrying remforconnts and -u;:pnu. !lu submarine with planes

a‘boa.rd for tra.nlportin miﬁlom and attacking hostile fleota will oa.rry on their
o o~

" duties. : =
et

Coast of BOSO PENINSULA). The d,itpo-iﬂonc were scheduled te be couplotod by the

¢). Naval Ground District Units.

L (1). The entire ground units of the Navy will be

‘placed under the tactical command of the Army during operation.

1 (2). Sectors garrisoned mainly by Naval forces
and their strength were as follows: . ; o
_SECTOR STRENGTH -
MIURA PENINSULA 12 Bn's, (approx. 20,000 persopnel)
- KURE Naval Base Area 6 Bn's. (avprox. 10,000 plrscniel)
SASERQ Naval Bage Area 10 Bn'e, (approx, 16,000 personmel)
MAIZURU Naval Base Area 6 Bus.  (aporox. 10,000 personnel) =
SHIMGEITA PENINSULA . 6 Bns.  (aporox, 9,000 persongel)
CHINKAT Naval Guard Digtrict | 3 Bns, (approx, 3,000 persomnel) ~

d). BSpecial Attack Units, other than the Air Force.
(1). Disposition of Strength. Refer to the

attached sheet No. 3 and the attached sketch.

Main points for concentrating forces were in the SOUTHERN Part

-

of KYUSHU, (The HYUGANADA -SEA- , ARIAKE BAY, and WESTERN Coast nf xmomu BAY
and SATBEMA PIKIIBIIM). in the SOUTHERN Districte of SHIKOKU, and in the KANTO

Dist. (the SAGAMINADA -SEA- , mouth of TOKYO BAY, SURUGA BAY, and mnum

end of August 1945mtmm:a&mm1rouandh31006t. in the KANTO Dist.
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a surplus strength would be extracted

from the main concentration pointe and/redistributed to ISHIMAKI BAY, to the *
ENSHUNADAI (SEA) (Including ISE BAY), 4p the KII and BUNGO CHANNELS, .and. to the
TSUSHIMA STRAITS, J _

. Unite and weapons’to be readied for action after October were
scheduled to be distributed according to the situations, With the nm#nm. as -
the moset prr:lbabl. little field, preparations were carried out.on this n:ppo-itiop.

o There are no details available ae to the outcome of the force
distribution, however, the units lhovn in the attached sheét Ne. 3, which clarifies
particulars of a deployment order issued on 27 July, 1945, presumed to have

sintibed Gnte deployment toward 15 Aug.
. lcstibie nn-tigatxan-.éonams.a at the beginning of
- September, the weapons of Special ‘Att.ok Units had been spoiled to a fairly large
extent due to imporoper disposal and custody at the termination of the war.
. b). Usage of Strength.
he ohain of dualisnd 0F Shei® antts i 56 shown in the
Attached Sheet No. 4.
Due to the poor maneuverability of the Special Attack
Unit, it was unable to move swiftly to distant loecalities according to the demand
of ‘-:ir;un-tan:hn. hence the dstermin:ation of ite assigning sectors was of great
importance, Because of their relatively large mobility, however, 'the mjoz"‘ity of
(pocket submarines) ;he "EORYUS", which had be?n concentrated mainly in the KYUSHU

Area toward August 1945, were to be reassembled in the KANTO Dist, if the situation

-

demanded, :
5 Although their tactieal use differed with each individual
characteristic the fundamental principle of their usage was to surprise attadk
in mass.
| Enemy troop transports were to ‘be their primary targﬂ:.v .

except for KAITENS which, having a: immense striking power, were to attack battle
ships and cruisers escorting enemy convoys.

. Their attacks were to be launched prior to or immediately

after the enemy arrival at their landing point, taking into account some anmuou_f

from the set program,

w : ; : Lk
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Cooperation with other forces, especially with the Air
Special Attack Units was encouraged to _ndd to uge‘ battle results.
" Operational program for their use was as follows:
Air patrole in search of the enemy will be widely
carried out,: Reconnaiesance seaplanes will be at:kuuhed.to surface and under-water
SSpecial attack unit for the sake of illuninating and revealing the ememy
location. At the-same time, many look-out posts will be established at ‘coastal
key points where signal communication equipment will also be installed to secure
constant contact with special attack units. ‘
If the situation demands, special attack units will
prepare for action, or rush an element to probable battle areas on the seas,
and on findipg enemy convoys will converge the maximum strength on that location. *
In thie case, "KORYUS", utilizing their relatively
large maneuverability,. vill contact and strike she enemy prior to their arrival
at anchorage, aﬁd thereafter will carry on attacks in collaboration with.
"EAIRYUS®, '

' g "KAITENS" will be chiefly used against enemy escort ships
which will bombard our ltrategiceiinstallations or their landing points, and will .
aleo be used in coordination with other units, against enemy convoys entering
anchorage. :

The main operational misesion of "SHINYOS" will be to
nttauk.@t niéht the hostile transports at anchorage. FPast experiences in battle
Soowed. Shat S SELIIREE yould have-T1ttls or e shEnes oF VESSHUTEE TR
there remained hope for su.cc;.ess if they were properly used in unisor with
Special Air Attack Units under cover of smoke screens, utilizing mass raide and
Surprise Attack tactics.

The principle operational mission ?f these forces will
be to shatter the enemy invadnrs at sea prior to landing. However, should the enemy
secure a bridgehead, their efforts will be concentrated on the interruption of

eneny reinforcement routes. In addition to the tactics etated above, there would

be other characteristic uses of these forces according to the strength to be ' ‘

uﬂlind:’ geographical features, we-ther, and the state of the sea. At the time
of the termination of the war, these Bpecial Attack Unite were only cavable of

practicing rudimentary tactics due to in adequate maintensnce of th_o'i._r-m_.._gnq_




improper use of the weapons. It was expected that by October they would overcome
such difficulties and become capable of Mticing advanced téctiu with more
effect. l

¢). Operational Plan and !P.Actiol in the Case of a
Successful Lending by the Enemy. : i

(1). Should the ALLIED Forces -uéé;od in establish-

ing a br‘id(ehfdci.- the battle would inevitably enter the um.:nd phase in which
a decisive battle was to be fought around the landing points, necessitating the
mobilization of all the available ground forces, and cooperation from the people.
F 2 4 thil- should fail, a prolonged reeistance was to be ;n'forced by persistent
guerilla tactics even when lyltan-tlic control were lost,

Pa/.r/tj.mlm‘f*-‘ﬁm land 'oporational plans will

be stated in the reporte frdlh the Army, .
(2). By gathering all available forces, the Navy
‘pla.nnod to continue ite efforte to shatter enemy transpor"u expected to carry
reinforcemente, To achieve thie purpose measuref -\nro prepared for prolonged
ncn:'y! of main special attack bases. ;
(3). The usage of surface and under-water forces
for this period was as stated above, while that of. the air force was planned
for attacks on the U.S. Air Bases to be con!t::ucted on the HOMELAWD amli also in
the 1:aar of enemy lines of communication by reassembling rem:lant- of our air force
in the interior. This plan, however had no concrete form, and the deta;ll were
to 'be daé-.ided upon 1ater-acc$rding th the future aspects of battle, especially
in the light of available air strength. ;
(4). Expected Outcome of Bnemy Landing Operations.
(a). Forecast of the Qutcome in the Case of
an Invasion About August or September. i
Total of transports anticipated:
Approx. 2,000,
Transports expected possible to:fh_ut‘roy
at sea: Approx. 470 (24% of the total). T
. Bases of 8alculation.
i P PO ST IO auft\
which were scheduled minl; for attwka on onuv nrlhi.ps and eoﬁ of thn totnl cuht







Chap. V. Army-Navy Relations,

A, Chain of Command of the Army and the Navy was as Follows:

Imp. GHQ m Ond.r ot Etl: ma Army
l x s Amy

" " 2nd " . e ‘ .
- " " 17th Area Army :

EF Gen A AT
Lo "

Naval GHQ --- o : : ;
~Cmdr's, of YOKOSUKA, KURE, SASEBO,
‘o | and MAIZURU Naval Districts.

~Cmdr's. of GMINATO, OSAKA, ~and OEI!AI
Naval Guard Districts.

~Cmdr's. in Chie® of the Combined
Fleet.

~Omdr. in Chief of the Combined
Air Fleet.
B. Assignment of the National Defense, Duties Shared by the Army and Navy.
By order of Imp, GHQ, the Cmdr. in Chief of the Nawal 'GHQ who was under the
direct command of the Emperor assumed the command of the surface, under«-uata-r. -
and air operations by the Naval Air Force in the entire operational areas around
the HOMELAND. By order of Imp, GHQ, the Cmdr's, of the 1st and 2nd Gen. Armies
and the 15th and 17th Area Armies, who were direétly under, the Egperor took.
up the command of various ground forces in their ruz?eetive operational ncto_z:.
leaving entire air units under the' Cmdr's. of the Gen. A.A.F. and the 5th Aven
Army, respectively. i
The defense of the KOREA STRAITS was mainly responsible for the Navy, placing
jha TSUSHIMA FORT under the tactical command of a Naval Cmdr, .
C. Principles of Cooperation Between the Army and Navy,

1. It was determined that the land operations would be under the
command of the Army and the surface and under-water operations under the Navy as
a rule, while carrying out air operations in unison.

2. In land operations, the Cmdr's. of the lst and 2nd Ger, Armies and
the 5th and 17th Area Armies were to assume command of Naval ground forces in their
reppective operational sectors. However, in the vicinities of Naval ports, the .
Cmdr's. of the Naval Districts and Guard Districts under the sadd Army Cmdre.
were in direct command of the Army and Navy Forces, in their respective sectors
80 as to smoothly execute the defense of each ‘aﬁl port which constituted a base

for sea operations,

r i




In order to put Naval ground forces under tho. tactical command of the
Army, the planning of the land defense program and the reorientation and training
of personnel were conducted 'by Army instructors, whila.no.v.oqupunt necessary
for ground combat v\pl prepared by the Navy. 4

3. Surfece and under-water ,operationc were commanded by the Cmdr. in
Chief of the Naval GHQ, Army fortifications which had -picin missions with
sea operation, was to receive orders from a.val Omdrs. in regard to sea firing,
lign- for dietinguishing our force from the enemy, use of ua.rchlightn. ete.
which required special prearrangement.

4, The highest commanders of Army and Naval Air Forces were to be
in one place or in adjacent localitites during operation for emooth coordination.

No Air Unit of the Navy wae placed under the command of the Army or
visa versa.

The Army 7th and QBtﬁir Regts, trained for sea-operations obtained
from the xavy lpocia.'l.‘ facilif 1;1 ﬁ“fogu'd to the maintenance of torpedos and the
use of nocesca:ry bases,

5. The following table shows chains of command for the HOMELAND OPeration;

Cmdr. of Gen. Cmdr, of -Ground Units.

and Area Arw — Surflce Units
Area Army \ Sea Batteries.
Omér. of Cmdr. of ‘;‘ Units under delegated
Ben: AA.F. A.AT. .,-lr—-:-.-. command . L

; s+
Cmdr. of ~Cmdrs. of /( ,-rGround Units
Naval GHQ —  Naval Dists. ' 3-'———[ ,
and Naval /7 ' Surface and Undéer-water

Guard Dists. ' Units.

A}

+Cmdr. -of \ ~Ground Units
Combined —\E
Fleet. LSurface and Under-water

Unite.

LCnar, of
Combined ————Air Unite.
Air Fleet.

Hote: _Denotes original commands.

_______ Denotes aseigned task commands




-

()

1~ &

bl

6. Reference (Separate Volumes).

a.
on the HOMELAND Operation;

Goncluded in April 1945,

b. Agreement between the

Agreement Betweer the Army and “aval Sections in the Imp. GHQ

[

Army and Naval Sections in the Imp.

GHQ on the Decisive Air Operation on the HOMELAND; conicluded in August 1945,

Attached Sheet No, 1.

.

Special Attack; 1.
Approx. 600 planes

let A.A.F.
Areas east
~of SUZUKA
on Main Is.

Gen. Attack; 2.

Approx. 500 planes

. rGeneral Attacik;
Apg‘l:x. 400 planes

G

Sat

&Special Attack;
Approx. 1000 planes

en. Attack. 5

i Approx. 200 planes
5tk A.A.F.

(Main force ‘
in KCREA; Special Attack; 2.
an element Approx. 500 planes.
in MANCHU-

RIA &

NORTH CHINA

Note: 1.

2.

. KOREA

“Plan for the Dispoeition and Use of the Army and Navy Air Force.

Reserve force for the 5th A.A.F. in
the case of the SHIKOKU and KYUSHU
Area Operation.

Main force for operations in the KANTO
Dist.

Prior to the HOMELAND Operation, fighters
among these planes will intercept enemy
large bombere over JAPAN PROPFR,

Main force of A.A.F., and chief strength
for operations in the SHIKOKU and
EYUSHU Areas.

Reserve or relief for the 6th A.A.F,
in the case of the SHIKOKU and KYUSHU
Operation.

Main stremgth for operations in SOUTH

Thie disposition will be changed if sitmation demands.
In addition to the above stremgth, 500 to 1,000 planes will be prepared

for special attack by July or Auguet.




ANNEXED SHEET #3
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0

FRESENT DISPOSITION OF SURFACE ANYD UNDERWATER SUICIDE UNITS (Dilpblition orders
issued by 27 July 1945);

SRS T .h;.uiaﬂ

XATEYO

HoMEHROND Hp<dbz HEak

KORYU KWAITEN SHINYO
UNITS ATTACHED (Special (Special ( Buman ( Human
|__Subparine) T Torpedo)
Fame | No. of |Name | No. of |Name of | Yo. of |Name of No, of
of Crafts| of Crafts| Unit Crafte Unit Crafts
Unit 1Unit
.OMINATO GUARD
DISTRIOT O] Zg.
Y MdZg : 9th | 12 146th 25
0 17%g i 12th | 12 138th 50
K PSZ 141
0 18th | 12 12th 6 56,58 225
s .68.129
U 136,139
- 782 To 36 8 ‘ 300
A ﬁzlg 3 36 14 8 27 100
152 2 56
N 3
A 16Z¢g 3 12 13 10 61.57 150
v
A 15Zg 4 24 67 75
L 5 136
182¢g 1l 12 59 50
D YOKO- 101 | 36
1 102
s & 103
5 120 18 275
R 15 4 60 50
1 482 7 24
@ 8
T 4 50
HACHIJO- 2 8 16 50
SHIMA
YOKOSUFA Naval
Dist. (Include
EACHIJOSHIMA) .
Graa? Total 180 36 776
0SAKA p
Guard |68Z |22Zg 13 24 16 4 66 50
 Diat. 16
—ﬂﬁk_ 24 “ 50
8SZ [23Zg ' 4 24 49,50 176
6
W
2lig 17 12 11 8
10 12
: 24 32
URA | 52 36
g B4
| 56
AMI
MA | 58 12
(KASAPQ
(252¢g)
28Z Total 48

5
1
|
i
)
3
4
|




KURE Naval | 1
Dist. |
ﬂnmruﬂ 48 24 L 225 |
682 |25Lg 8 12 48
116 124
- i : 121 .
& | 122
8 s 332g 14 12 3 34 54 100
E 5 126
s 9 17 , i.
. 10 :
; a2ig 15 | 12 | sea7 | o
¥ ; 53,61 ]
§ | ; 63.64 500
: | i 106.112
A 123,124
L 125, 230
131,133 |
D - - 725
'3 WA- : 42,62 |
8 [as ‘ 109,110 [ 200 .
T 143,144
R ] A 4 65 50
1 e - - o
- SREEE & 226 |
SASERJ Naval
Dist. 3
M?IL 4 24 46 1000
MAI- ZURU 11 3 5
ZURU Naval Dist. |
Naval
I0TAL 3 |
CHIN- |
KAl  [SAISHUTOQ 45 100 |
WAN 119
Guard 120
Rst. _
IOTAL 100
CHICHI- 1 150
 JIMA [CHICEI JIMA 2
Bage . 5 |
HAHA- 3 80
JIMA 4 |
Guard |
Dist. '
OSEIMA KIKAI 40
Defenge****** 113
T T R 17
. 18
; 44
fitar 3
AKOQ
Eg__ MIYAKO 41
1SHI- 19
| GAKI |ISHIGAKI 23
Kg. 26
58
TAKAO 20.21
Guard FORMOSA 6 3 28.29
Dist. 20.31
102
TOTAL 4 3 : :




' | (CONT' D) -
MAKO |MAKO \ 3 24 125
 Base ! [ 25
,~ 205 =
2 125
CHU- | CHUSHAN ISL AND 46,652,104
SHAN 14115 1175
kg. (Exclude
. CHINA
Area Fleet
of Self
IOTAL ' 175
HAINAN o ‘ 32 125
Guard | HAINAN el 33
Dist,| ISLAND 103 =
HONG |HONGKONG i 36 “l125
KONG |& TAY BAY ; |38
Base . 107
125
AMOY | AMOY a7 100
Bage 108
112 100
Comb-| 1082 12
el | 6
Hleetl 1082 Total 18
ZOTAL 18
SZ geo .. Submarine Squadron
Zg Submarine Base Unit
KEg ______ Probably Surface Escort Unit

R R S A




ORGANIZATION OF SUICIBE UNITS (15 Aug. 1945) - |
(on the surface of the water).

782 ___ [ 122¢ (KATSULIRA)

4 YOKOSUKA Naval | 11%g
District 182 ___ | ____162g (sHIMODA)
| 15Z¢g (ENOURA)
: | YOKOSUEA Z

HACHIJYO-SHIMA Guard Unit

482 132¢ (TOBA)
1 192z (Marova)
|___0SAKNA Guard 682 227g (KOMATSUSHIMA)
Distriet
, HIKARI Zg
282 HIRAO Zg
| OKAMI Zg
GB ! XSADO Zg
Combined | EKURE Naval L 812g (XURE)
Fleet District
8sz &ilg 23%g (SUSAKI)
, 21Zg (SUKUMO)
, 24%¢ ém@:)
| ] 35Zg (HOSOSHIMA)
' . | 33%g (ABURATSU) .
( 322z (KAGOSHIMA)
552
— EAWATANA Zg,
|__SASEHD Naval ] "1 312g (YADAXR)
District 34Zg (XKARATSU)
| a 36Zg TSUSHIMA)

B ————MATZURU Zg ]
~—CEIN-KAT~WAXN 42Zg (SAISHUTO) |
|  Guard District |
. OMINATO Guard_ __OMINATO Defense Force
' District i
L_10s2 ' 101 Zg| (Striking Foree) |

S ;
OURA

- —_SHODOSHIMA Zg
SZ - Submarine Squadron
Zg - Submarine Base Unit




9%

|

- |TIPE 5th Adr _(3rd Air | 10th Air| 12th Alr [L3th Alr | 72nd Alr | 53rd Adr "Air| Combined :
Fleet Fleet Attack Div, Div, Div. Div, Div, Fleet
Forces

FOR RECONNAI-| (MYRT 11
SSANCE Land Attac

For Comm- Figgt.ax-{ZEKE
and of Air |SHID

120 270

E
B
i
ES | o g B
3
8

81
8
Bt

st Barrier Bor 100
ttacking |Bomber (JU

orces Land Bomber

Task ( mg = 1850 i
Force) cial % T
- 100 330
Ijggainat. ighter- s
Occupation Bombers |75 200
Force Carrier Borrg iiag

(JuDy) (VAL
Carrier Bor G
Attack bomber 80 80 40 T 200
(KATE)
Land Bombers
(BETTY) 25
Land Attack ' 50 25 25
Bomber (NELL2
Bomb

Seaplanes 70
WHITE C}mtmﬁmm(

28

s

<

N

ROPHHR>»> TOW




ATTACHED STEET NO. 2

w i AIR CONTROL -
F
Frontal Area SATUN (MYRT ZERO ers er Borne ombt 5 : i :
Zone for Direct ' |Land Attack Bombers (ZEKE 52) 50 Bombers (JUDY or |Sea 40 &on 30) (920) (OKA 30)
Attack. (24 R ) (NELL 23) 10 |SHIDEN (GEORGE 11) [VAL) 50 Med. Trainers(VAL 22)
100 830 (+90)
T2 Air Base Night ?iglhbars OKA (CHERRY BLOSSOM)
BAKA Bomb 0
TOTAL K ‘ 50 895 (985) OKK 3
The First Reassembf Flying Boas L  |4BRO Fighters Carrier Borne ighters 75 |39k Ak 9%
ling Zone (3082 ) (ZEKE 52) 200 Bomber's Sereh e Notns fbtiack |(+oNA 60) |7 (¢ sHTRAGIKU 90)
SHIDEN (JUDY or BAL) Planes (KATE) 80 P0) Trainers) |OKA 60
(GEORGE 11) 50 Seaplanes 130
INight Fighters SHIRAGIKU 130
(IRVING 11) 30 (WHITE CHRYSANTEMME)
l(ﬁed. Tz;ims 280 &39&)
TOTAL 25 @E%ﬂﬁ_', “
The Second . ' Carrier Borne Bod:er%iﬁhr- 100 628 380 (470) 1098
Reassembling Land Attack Bomberd (ZEKE 52) 100 Bombers 75 Carrier Borne Attack |[(+OKA 4O) (+0KA 40)
Zone (308 ) (NELL 23) 35 SHIDEN Bombers BETTY) 50 | Planes (KATE) 40
Flying Boats 3 (GEORGE 11) 100 Attack Bombers
DEN (JACK 11) (#my) 25
30 Seaplanes 20
ight Fighters SHIRAGIKU (Trainers)
(IRVING 11) 30 220
Med. Trainers 160
(+90)
OKA 40 i
TOTAL 1260 : 125 / | 565(955)
2 ~ L | $OKA 40)

Le




The Third -

mo (ué)

Boats 3

(2EKE 55) 50

t Fighters

- |(IRVING 11) 20

SHIRAGIKU 50
Med. ggw- 30 (+30)

S

(-fOKA zo!

TOTAL 3 0 £
The Fourth mWﬁ)%Emnjighurs Carrier Borne % Attack |65 (FOKA 80) 40O 885
Reassembling Land Attack 130 Bombers 50 - |Planes (KATE) 80
(Zone 148 ) Bombers (NELL23) 5 |SHIDEN SAIUN (Suicide)80 |Med. Trainers 40O
|{(GEORGE 11) 20 0KA 80
RAIDEN (ZEKE 52)
m :
Iluhf- Fighters - :
. (IRVING 11) 30 -
7 2 22 20 % 50
Zone At s |50 200 250
BR) (NELL 23) 50 :
L Trainers 200
0 0 0 T :
%‘ro—ﬁx 10 4,030 330 %)Z?Ti;ﬁsf 2,325 2, 30 4,625
: COMBAT CRAFTS 825 (2,900) (5,225)
TRAINERS 2,300 (+600)

¢
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Navy Concerning the Homeland Operation
8 April 1945
Navy Dept., Imp. G.H.Q.
Army Dept., Imp. G.H.Q.

I. Main Points of the Agreement between the Army and the Navy
Concerning the Homeland Operations.

A, This agreement deals mainly with ﬁha preparations by the
Army and the Navy in JAPAN Proper, KOREA, SAKHALIN and surrounding
seas excluding the SOUTHWESTERN ISLANDS and with the operations de-
signed to check the invasion of these areas by our principal enemy X
the AMERICAN Army.

B. As a general rule, the Army will take charge of the land
operation and the Navy will be responsible for the sea and submarine
qperationa. The air operations will be dealt with separately.

C. A8 far as land operations are concerned the lst General
Army Cmdr., the 2nd General Army Cmdr., together with the 5th and
17th Area Army Cmdra.,(frqm now on called "the Supreme Cmdr. of
their respectisg zonql assuming the command over the local Marine
combat units, will be responsible for the entire land operations
in their respective areas. In those operation areas, which are
near the Naval ports or important harbors (the operation boundﬁriéi' :
are shown in Appended Maps No. 1 to 7, however if the enemy major
: landing 0peration§ are anticipated those provisional boundaries may
be ax;andad or contracted at discretion of the Army Supr. Cmdr. of
the area concerned) the land operations will be carried out under
the direction of the Naval station or the Naval Gd. Dist. Cmdr.éfrom
now on called Naval Supreme Omdr.) who will also assume the command
over the local Army and Naval units if directed so by the Army Supr..;
Cmdr. of that area. =

The operation pragaration, the measures necessary for

influentation of defense plan in the area as well as the training

f
-
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of personnel will be under direction of Army Supr. Cmdr. of the
area.

D. The sea and submarine operations will be directed by the
Cmdr.-in-Chief of the Combined Fleet., The TSUSHIMA Fortress will
‘be placed under the command of the Navy Supr. Cmdr. of the KOREAN
STRAITS Area. The Army units (mentioned in Appended Chart No. 1)
stationgddtn-that area as well as the Naval Shore Batteries under
its command will take orders from the local Naval Supr. Cmdr, in
all actions demanding the shelling of the sea areas, the handling
of the searchlights and in matters of distinguishing between friend
and foe.

E. The disposition of troops including the A.A, Def, Units -
and the A.,A, DPe¥, Intell., Units, will be determined, by the mutual
agreements between the Army and Navy. If the enemy landing is
anticipated, the Navy (or Army) A.A. Def. Unit in the local opera=
tion zone will take orders from the Army (or Navy) Supr. Cmdr.,
whoever is the Sr. Cmdr. of the area in question.

F. The Army and Navy's major defense and suicide squadrons'
bases as well as other importgnt installations will be protected
jointly by Army and Navy units (land security guards). If the
enemy landing is foreseen, land operations will be carried by the
Army and Navy joint .efforts.

G. The Naval units mentioned in E and F, ddring the period
of operation preparations, will be under the command of the Sr,
Army Cmdr, who will be in charge of defense measures and the train-
ing of personnel.

H. The disposition of the sea and submarine suicide bases
must be plamned in such a way that by coordinating their looation.
with the land defense installations the maximum strength can be
concentrated at the points likely to chosen by the enemy for his
landins operations. In case of emergency the local Army Supr.
Cmdr. will assist the Navy in eatabliihing Raiallauioids bases.
(The meneral disposition of the Naval swieide bases is shown in
Appended Chart No. 2).
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I. The chain of command established by this agreement is as

follows:
lst General Army Cmdr. - 1lth Area Army Cmdr.
12th Area Army Cmdr,.
13th Area Army Cmdr.

Cmdr.-in=Chief ¢ *“he - Cmdr, of Naval Station.
of the Combined Fleet Cmdr. of Naval Gd. Dist,

2nd General Army Cmdr. =- 15th Area Army Cmdr.
; 16th Area Army Cmdr.

>~ . Cmdr.-in-Chief of the = Cmdr, of Naval Stati
Combined Fleet Cmdr, of Naval Gd. D st. :
5th Area Army Cmdr. - OCmdr.-in-Chief- of - |
Combined Fleet Naval Gd.
; i Dist.Cmdr,
17th Area Army Cmdr., - Cmdr.-in-Chief - CHINKAI
of Combined Fleet Naval Gd,
Dist.cmd‘.l‘o
The "Arrangement between the Amy and the Navy Concerning
v.a.\f.......'
the Division of Duf,'pu in the Defense of the Homeland," enacted in
Aug, 1943 is abolished and supplemented with the present one. Howe
ever the following clauses of the old agreement will still be in
force: Clau.ag 3, 8, 9, 12, 14, 17, 18, 19 (concerning the responsi-
bility of the Army Cmdr. for the transmission of alarm signals by

means of the wireless) 23 to 26, 88 and 30.

L]




Unit
aﬁh Fortress Unit Mvu Gd, Digt.
” "

TSUGARU Fortress Unit »

TOKYO BAY Fortress Unit YOKOSUKA Naval Base
Unit protecting entrance of . . "
ISE BAY

YURA Fortress Unit {OSAKA Naval Gd., Dist.
BUNGO Fortress Unit . KURE Naval Base

MAIZURU Fortress Umt MATZURU Naval Base

ga:t of SHIMONOSEKI Fortress SASEBO Naval Base
nit

Part of IKI Fortress Unit » . "
Part of FUZAN Fortress Unit n " "

Unit protecting the entrance . . "

of KAGOSHIMA BAY

NOTE:

| The Army batteries that are established for the defense and
land operation purposes, will in case of necessity, cooperate
in the sea operations. The details of such cooperation will
be worked out jointly by Army and Navy local commanders.

2. Parts of the units attached to the E;}KOM. IKI and
Fortresses are assigned mainly for the purpose to assist in
the sea operations designed to blockade the KOREAN STRAITS,

3. The details of their participation in actions will be worked
dut by the local Army and Navy Cmdrs.

Appended Chart No, 2
te L tio 0 Suic

IXEX DIsTRIOT  _ CLASSIFICATION

KORYU, KAIRYU KAITEN  SHINYO
Sp. st’lbmarine . Human Suicide
. Torpedo  Boats

(cont'a)

R









Q) Q)
—PHUBU District _ _ _ _ _ R YOy —-3-
SR el G
Smemgr s

A '!Iﬂ!ﬁ'ﬁistnlcg

-'ﬁ@ﬂmrﬁgﬁﬁ““a'"‘r"a*

1. 1f necessity demands the local commanders nay change the

base location.

2. The establishment of a chain of bases for racilitating the
concentration of KORYU and KAIRYU Submarines is still under

| considexation,

AKTI COUNTY Area - OYA VILLAGE, SHOWA VIL-

Hmwﬂméw

Area

IAGE, KUMANO TOWN, EDA
JIMA VILLAGE, ONDO TOWN,
KURAHASHI JIMA VILLAGE,
SHIMOKAMOKARI JIMA VIL-
LAGE, KAMIKAMOKART VILLAGE

- BENTEN JIMA, within NIHO
TOWN, SHO BENTEN JIMA,

KAMO COUNTY Area - GOHARA VILLAGE, SHIMO

KUROSE VILLAGE, NAKA
KUROSE VILLAGE, KAMI
KUROSE VILLAGE, NOMIO
VILLAGE, KAWAJIRI TOWN,
NORO VILLAGE, MITSUKUCHI
TOWN, UCHIMI TOWN, ANDO
VILLAGE,

TOYODA COUNTY Area - TOYOHAMA VILLAGE,

OKUHI JIMA, ITSUKI
JIMA, SUZUME ISO.

SAIGI COUNTY Area - MITAKA VILLAGE, TAKATA

VILLAGE, NAKA VILLAGE,
OKI VILLAGE, HITONOSE
VILLAGE, KANOKAWA VIL-
LAGE, NUKAE VILLAGE,
OGAKT TOWN, OTAKE TOWN,
KONO VILLAGE, OGATA
VILLAGE.

YAMAGUCHI PREFECTURE KOGA COUNTY Area - WAKI VILLAGE, KABUTO JIMA

IWAKUNI CITY

within YUMACHI (part of
KABUTO in YUMAC

OSHIMA COUNTY Area - YUDA VILLAGE, WADA VIL-

' OKIURA uu.m JGA
KAMANO ‘J’II.I.IGI, 0

LAGE, MORINO VILLAGE,
SHIROKI VILLAGE, HIRAT °
VILLAGE, AGENOSHO mﬁ

2
VILLAGE, KOMATSU
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A/TA MATSURA CowaTv

HES PONSIOLE OPERATIONAL AREA OF THE SASESO wAVAL

HITA ~ MATEURA CHWTY == 494 -A1 ROTA A AN,
AR | HAkMG

HIGASHI- SONSKI CQUNTY == Lo AN -
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~

QLTIQN : SAVEE80 CITY.
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“YURA, AAWATARR~AACH!, SIOSL - 4, Ak .
AR y KGRISE~ NGB, SALITD - ABACH/, Luined M, IV -Muea

Lo Loy M A, KOS





















13 July 1045
u." D‘pt-’ I‘po G.H.‘.
Army Dept., I‘!;. s ie - - .

NOTE: This agreement deals principally with the defensive opera~
tions directed against the enemy attacks in WESTERN JAPAN, ;
I. Main Points of the Agrment between tho Army and Navy Con-
cerning Air Operation "KETSU."

A. Alm,

1. The entire Army and Navy Air Forces must jointly
stiive to destroy the enemy at sea in the earliest possible stage
of invasion or failing that must coordinate tts actions with the
land operations designed to annihilate the enemy landing force.on
the beaches.

2. Strengthening the Air Defense of the Homeland and
Aiding the Anti-Submarine Operations,

B. Outline of the Operations.

1. The main object of the air operation in protecting
the Homeland against enemy invasion is to destroy the enemy landing
convoys by mﬁans of suicide attacks. With this purpose in view
the following arrangsments were made: ‘ R

a. The first priority in battle preparations was
given to KYUSHU, SHIKOKU and SOUTHERN KOREA Areas where special
positions are prepared and strengthened. Arrangements are being
made to gradually complete the preparations in other areas, espe-
cially in the KANTO Area.

b. In order to discover the enemy's main plan of
gttaok all efforts must be mado to raoonnoitor his advance bases
and h:l.l }.Lnos or opmtions. :

o. Concentrating the maximum strength (with:
about 10 days) the efforts must be made to attack pqulltonlr
and night the enemy landing convoys before tlm"m.;éyig&n* heir
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anchorage, endeavoring by repeated and valiant assault, to annihi-
late them at their anchorage if they manage to reach it.

d. Boldly attack ;he enemy task forces in order
to prevent them from giving an effective cover to thoir landing
COnvoys. |

Q. In order to suppress the enemy Naval gun fire
the following _ru].oa must be adopted by our entire force ooopergting ;
in land ;péraﬁiona.

1). A part of the fighting strength will be
utilized to gradually diminish the domination of the enemy naval
fire power prior to his landing on the beaches.

2)., To:facilitate the land operations the air
force must attack the enemy Naval squadrons timing its actions with
the land forces' moves.

s gk In order to facilitate the task of crushing the
enemy force at the time of his landing on the Homeland beaches we
must attack him checking his operat.ion in our outlying islands
(GOTO ISLAND, TANEGA SHIMA and seven islands of the IZU GROUP) and
supply necessary straﬁgth to prevent his invading of SAISHUTO ISLAND,

2e

a. Enforcing the aerial defense and anti-submarine
operation before the "KETSU" Operation actually starts, the Army
using all its combined air force must endeavor by skillful counter-
attack to repulse the enemy air-raids on the Homeland. The Navy *
will cooperate with the Army in all these operations.

be The Army and Navy will cooperate in a surprise
attack designed to netitralize the main enemy heavy bombers' bases,
especially those in the MARIANAS, IWO JIMA and OKINAWA Areas.

“¢. The Navy strengthening the anti-submarine
operation in the JAPAN SEA Area, will endaavor—lto check the enemy
submarine penetration by sweeping them off the seas. The Army will
cooperate with the Navy in all these operations.

d. The Army and Navy will cooperate in the opera- g
tion aimed at neutralizing the enemy mine blockade of ou;_min

harbors, ; y




¢ ‘ v

3+ In case the enemy prior to his invasion of JAPAN :
Proper should begin the operation in OGASAWARA (BONIN) ISLANDS and
in CENTRAL CHINA Area we must endeavor with a part of our forces to
inflict on him as many casualties as possible in order to deddy
the achievement of his aimi.

C. Outline of the Plan Concerning the Dispesition and
Utilization of Military Strength.

1. Plan for the Disposition and Utilization of the Army
Air Force is shown in Appended Sho;t No. 1. _

2. Plan for the Bisposition and Utilization of the Navy
Air Force is shwwn in Appended Sheet No. 2.

D. The Command.

The principal rule in all operations will be the coopera-

tion between Army and Navy forces. The Cmdr.-in-Chief of the Air
Force will immediately upon the agreement between the local Army
and Navy Cmdrs.-in-Chief, establish his post either at his pesssnt
position or transfer it to another place from which he will easily
coordinate the operations of the Army and the Navy Air Forces.

E. Miscellany.

1. With the matters concerning the communication, use
of the air bases, supplies and preparation of ammunition and fuel, be:
ing regulated by "The Main Agreement between the Army and Navy Con-
cerning Air Operation" of 1 Mar. 1945 and "The Main Agreement be-
tween the Army and the Navy Concerning the Use of Air Bases in the
Homeland" of 8 Apr. 1945, both the Army and the Navy will employ
their respective air forces to the best advantage of mutual co-
operation.

2e Every possible step must be taken to conserve the

fighting power by strengthening, dispersing, and camouflaging the

air bases.

3. If necessity arises to defin\e some details of the
main agreement the final decision will be made by agroannné?ot!oon

“the following commanders: ;

*






. (HONSHJ, east of 2, The lst Air Army will be the main stremgth in
Faun) the eveat of am eperatien in the KANTO Area.
- Apprex. 590unhrplmo--,6mtntiuumhuﬁnhht&ﬂdt¢
air plane strength before Operatien "KETSU", a
-m.muﬂum—Jamm;ﬁukqtb-wmm
6th Alr Army B attacking the Homeland must be executed,

~ (HQNSHU, west of The of the
SUZUKA, SHIKOKU ~ Approx. 1000 regular plames- as a backbenme, im the eperatiem im SHIKOKU and
KYU.

The Goussdl Mr Atmy | and KYUSHI).
[Appux.mnphrmna-l.mmur!mo'mlnMnmuﬁl

= 5th Adr Ferce reserve
tien in KYUSHU and

(Main ferce in SHIKOKU Area.
parts ian MANCHURIA Apprex. 500 suicide planes - 2, Backbene in event of an epsratien im the SOUTHEM
and NORTH CHINA). KOREA Area. ;

NOTE: 1. The dispesition of air pewer metbiened in this sheet may change accerding te circumstanmces,

2. nmmmn—mu1,oumpxm(Mmm.mmntmuut)wmhmw
for service in suicide attacks.
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