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PREFACE

Through Instruction No. 126 to Japanese Government, 12 Oct 45, entitled
"Institution for War Records Investigation", steps were initiated to exploit military historical
records and official reports of the Japanese War Ministry and the Japanese General
Staff. Upon the dissolution of the War Ministry and the General Staff, and the transfer
of their former functions to the Demobilization Bureau, the general research job
continued and resulted in the development of a series of historical monographs..
Detailed instructions covering the preparation of these monographs were included in
Memoranda 15 December 1945 and 21 November 1946, subject "Japanese
Operational Histories

The basic material contained in this operational record was developed by
former officers, on duty in command and staff units within major units during the period
of operations. It should be noted at once, that the enormous destruction by aerial
bombardment and fire has practically wiped out the Tokyo records; much of this
material was reconstructed from memory,

The paucity of original orders, plans and unit journals, which are normally essential in
the preparation of this type of record, most of which were lost or destroyed during
field operations or bombing raids, rendered the task of compilation most difficult;
particularly distressing has been the complete lack of official strength reports, normal in
AG or G-3 records. However, while many of the important orders, plans and
estimates have been reconstructed from memory and therefore are not textually
identical with the originals, they are believed to be generally accurate and reliable,
Further data as a result of continuing research and the occasional recovery of hitherto
unavailable original documents will be covered in the subsequent publication of
"supplements" by the Demobilization Bureau.

The action under this memorandum and incidental detailed instructions which
followed, were initiated by the Assistant Chief of Staff, G-2, GHQ, charged with
responsibility for execution of the program under G.0. No. 9, SCAP, 2 October 1945.

In order to protect the interest of the United States, in the exploitation of Japanese
military Information, sub-paragraph 4 of G.O. No. 9 further provided for the screen-
ing of enemy documents and established inventories in Japanese Governmental
Archives, Careful examination of the first records submitted by the Japanese Govemn-
ment in the summer of 1946 detected a misconception on the part of the Japanese as
to what should be included in comparative histories; in a memorandum issued
by assistant Chief of Staff, G-2, on 21 November 1946, the Imperial Japanese Govern-
ment was directed to record the operations of the Japanese forces more extensive-
ly. The G-2 Section thereafter assumed coordination of the entire program,
including the establishment of a small historical research section within the ATIS
(Allied Translator and Interpreter Section.)



10 Feb. Cloudy

The 5" Air Fleet was organized and Vice Adm. UGAKI was appointed Fleet
Cmdr.

11 Feb. Cloudy

The Cmdr., the Chief of Staff, and the operational staff officers participated in
the maneuver of he Combined Fleet at HIYOSHI. (The actual maneuver for the
SHO Operation.)

12 Feb. Good
Same as preceding day
13 Feb.
1. At about 1000, information was received that the enemy task force left ULITHI
on 12 Feb. for an attack operation. The Chief of Staff and the operational staff

officers immediately returned to KANOYA from TOKYO.

2. Until the Cmdrs. arrival at KANOYA, Rear Adm. YAMAMOTO was ordered to
command the 1% Mobile Base Air Force.

3. As preparations against an enemy attack, orders were issued concerning the
responsibilities and disposition of our strength and the operational plan.

Outline of the Operational Plan
1). To contact the enemy as soon as possible, “Q” sector will be patrolled.

2). The special day attack units will carry out suicide attacks (bombings) to
destroy enemy aircraft carriers.

3). The night attack unit will carry out torpedo attacks to follow through the
previous operation.

14 Feb. Fair
1. After 0630, the second alert condition was put into effect.

2. Six FRANCES 11 bombers and two MYRT 11 Navy SAIUN carrier based
planes, patrolled the “Q" Sector (Q27-Q37) during the early hours of dawn but
they contacted no enemy planes.



3. A telegram was received stating that at 1200, a MYRT 11 plane from IWO
ISLAND (IWO JIMA) had discovered a large enemy task force moving at a speed
of 18 knots, 80 naut. miles west of SAIPAN, and in the direction of 330 degrees.
An attack by this enemy task force was expected in the very near future.

Orders were issued to put the first alert condition into effect from 0530 of the
following day and also for the 11™ Reconnaissance Unit to patrol the sea north-
east of TOI-MISAKI POINT from dawn.

4. The night patrols for the “Q" Sector by land based attack planes and flying
boats were planned for precautionary measures but bad weather cancelled this
plan.

5. At 1750, the Fleet Cmdr., Vice Adm. UGAKI, arrived at his post at KANOYA
Base and the Admiral’s flag was hoisted.

15Feb. Clear

1. From 0530, the first alert condition was put into effect, and four MYRT 11
(SAIUN carrier based reconnaissance plane) and 11 Frances 11 (Navy GINGA
bomber Model 11) patrolled the “Q” Sector but discovered no enemy planes.
From 1030, the alert was reverted from first alert to second alert.

2. At 1600, reconnaissance planes of the 3 Air Fleet discovered one enemy
battleship, two cruisers and 15 to 20 destroyers, 150 naut. miles from IWO
ISLAND and in the direction of 160 degrees.

3. Estimation of the Situation
a. Enemy Situation

1). Although we were informed that an enemy task force departed from
ULITHI on 12 Feb., its movement was unknown.

2). About 1200, on 14 Feb. a MYRT 11 plane from IWO ISLAND
discovered a large enemy task force advancing toward the northwest,
west of Saipan.

3). On this day, a MYRT 11 plane of the 3™ Air Fleet located the enemy
fleet south of IWO ISLAND.

4). Enemy submarines have concentrated in the RYUKYU ISLANDS
Area.



5). Enemy planes were closely followed and keeping in contact with our
4™ Carrier Div.

b. Our Estimation

1). After considering the progress of previous enemy advances and
operations, the judgment that the next enemy attack will be directed
at the RYUKYU ISLANDS, seems to be correct. However, enemy
transport convoys were discovered west of SAIPAN and south of
IWO, developing a greater possibility of an enemy attack on the
SOUTHERN ISLANDS (IWO ISLAND) in order to advance its air base
to this area and intensify its air raids against JAPAN PROPER.

2). An advance by the enemy task force was expected toward the
direction of both KYUSHU and the KANTO Areas.

4. Two land based attack planes and two seaplanes patrolled the “Q" Sector
during the night obtaining no intelligence information concerning the enemy.

5. Considering the elapse of days following the departure of the enemy task force
from ULITHI, the enemy will most likely attack JAPAN PROPER about 16 Feb.
An order was issued putting the first alert into force after 0530 of the following
day. Our operational plan against the enemy task force was also issued.

a. The 11™ Reconnaissance Unit will patrol the sea sector as far out as 300
naut. miles off TOI-POINT between the directions of 115 degrees and 175
degrees. The FRANCES 11 Bomber Unit will patrol the sea between Q23
and Q37, 600 to 650 naut. miles off the coast.

b. By 1530, all the attack units will be fully prepared for the order to attack.

c. By 0230, the FRANCES 11 Bomber Unit will be fully loaded with bombs
and ready for immediate takeoff when the order to commend the attack is
given.

d. The fighter plane unit will be prepared 30 minutes before sunrise, waiting
for the interception (attack) orders.

16 Feb. Clear
1. Since early morning, our entire fleet was on the alert. At 0700, a telegram was

received, stating that enemy carrier planes had raided the HACHIJO ISLAND
Area, east of the KANTO District and were attacking our air base there.



2. Five MYRT 11 reconnaissance planes and seven FRANCES 11 bombers
started out at 0350 and 0700 respectively, to patrol the “Q" Sector as planned,
however, no enemy was found.

3. At 0709 the Combined Fleet issued the following orders:
a. The alert for the No. 3 “SHO” Operation will be commenced.

b. The land based air units will commence the No. 3 “SHO” Operation
and the time for concentration of the 1% Mobile Base Air Force in the
KANTO Area will be given in a special order.

4. According to this Combined Fleet order, with the exception of the specially
ordered case, we decided that the main force of our Fleet will operate in the
KYUSHU Area, while is element still remaining in the KANTO District will operate
in the area under the command of the 3™ Air Fleet instead of moving to our Fleet
base.

5. At 1100, JUDY 11, Navy SUISEI carrier borne bomber (model 11), of the 3"
Air fleet, scouting for the enemy, discovered two groups of enemy task forces
150 naut. miles from INUBO-POINT. Through interception to enemy commun-
ications, we were informed that two additional groups were approaching, with
one group advancing west of the RYUKYU ISLANDS. Two MYRT 11 recon-
naissance planes departed to scout for these enemy groups, but they were not
found.

6. From 0700 to 1700, about 1,000 enemy planes attacked the KANTO Dist. In
four waves and inflicted heavy damage upon all of our bases in this district. We
did not counterattack against the enemy carriers.

7. At 1300, our Fleet ordered and alerted the patrol and all the attack units, to be
fully prepared during the ensuing hour to track down the enemy. (if attacked by
the enemy, to withdraw immediately). At 1341, instructions for the operational
plan were given for the following day.

8. Four land based attack planes and two seaplanes patrolled the “Q" Sector
during the night. A reflected radar wave was received at 2045, from a point 90
naut. miles east of TOI POINT. With this exception, no intelligence reports were
received.

9. Estimation of the Situation

a. Situation



1). The enemy task force attacking the KANTO Dist. consisted of four
groups and their probable plan was to gain air supremacy through
annihilation combat.

2). According to our intelligence report obtained through interception of
enemy communications, another powerful task force was in the midst
of its movement in addition to this task force.

3). Enemy warships considered to be just an element of the total attack
units to be used for the IWO ISLAND operations were maneuvering in
this area.

4). No notable changes in the RYUKYU ISLANDS Area.
b. Our Estimation

There was a great possibility of an enemy attack on IWO ISLAND. The
enemy 58" Task Force was planning to gain air supremacy over the
KANTO Dist. and at the same time to support the attack on IWO ISLAND.
this task force may, however, advance westward and attack the KYUSHU
Area.

17 Feb. Clear

1. Six MYRT 11 reconnaissance planes and eight FRANCES 11 bombers started
at 0630 and 0700, respectively, to patrol the “Q" Sector. At 0825, they discovered
two enemy patrol boats 60 naut. miles off TORI ISLAND and in the direction of
240 degrees. One FRANCES 11 bomber failed to return.

2. Since morning, enemy carrier planes again attacked the KANTO Dist. and the
HAHA ISLAND Area (the total number of enemy planes participating were
approx. 550 and in two waves) raiding our air bases and plane factories in these
areas. With the exception of one cruiser found 100 naut. miles southwest of NO
ISLAND by a reconnaissance plane of the < Fleet, no enemies were found.

3. During the day, “Q" Sector was patrolled. No notable changes were noted in
the situation. At 1014, the second alert was ordered and at 1530, reconnaissance
planes and attack plane units were ordered to be fully prepared during the follow-
ing hour for the operation. Orders were issued for the first alert to be put into
force after 0530 of the following day, 18 Feb. The operational plan was also
issued.

4. The Combined Fleet did not attack the enemg task force and an element of our
Fleet, temporarily under the command of the 3™ Air Fleet, was ordered to return

to its base.
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5. The Combined Fleet issued the following orders to the 5™ Air Fleet for the 2™
TEN Operation.

Outline of the Order

a. When the enemy task force returns to its base at ULITHI, one
screening unit of the SOUTHERN Expeditionary Fleet will take the
opportunity to raid the task force at its base and destroy its aircraft
carriers.

b. 24 FRANCES 11 bombers will compose this attack unit.

c. A suitable number of seaplanes from the 801% Air Unit will be used as
guide planes.

d. This attack unit will start from the KANOYA Base.

e. The tactics to be used for this attack will be decided by the
commander.

f. The INNTER SOUTH SEAS Force will support this attack with MYRT
11 reconnaissance planes by scouting ULITHI and ENIWETOK
(BROWN).

g. This operation will be called the 2" TEN Operation.

6. Three land based attack planes and three seaplanes patrolled the “Q" Sector
during the night but obtained no information concerning the enemy.

18 Feb. Clear

1, Information was received that a large enemy unit passed our patrol line at 140
degrees west longitude on the midnight of 17 Feb.

2. Six MYRT 11 reconnaissance planes and eight FRANCES 11 bombers depart-
ed at 0630 and 0700 respectively to patrol the “Q” Sector. At 0855, the MYRT 11
reconnaissance planes discovered two small type enemy planes while the
FRANCES 11 bombers located two groups of enemy task forces with one group
consisting of two regular aircraft carriers and 16-17 other ships and the other
group composed of three regular aircraft carriers and eight other ships. They
were 200 naut. miles west of CHICHI ISLAND. It would be advantageous for us if
we could intercept the enemy task forces in the IWO ISLAND Area since they
might move northward and attack the KANTO Dist. Eight FRANCES 11 bombers
and two MYRT 11 reconnaissance planes stated at 1100 and 1130 respectively,
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as the second patrol unit to track down the enemy task force. At 1250, our MYRT
11 reconnaissance planes located and followed the enemy task force. However,
as the enemy moved southward and did not enter out attacking sphere, we gave
up this attack.

3. Although the enemy task force was maintaining radio silence, numerous
communications were being sent to the task force from enemy units in the IWO
ISLAND Area. Judging from its movements, the enemy task force that we located
today was expected to directly support the IWO ISLAND Operation.

4. An order was issued to organize the AZUSA Suicide Unit for the 2d TEN
Operation.

5. The Cmdrs. and Staffs of the 762d and 801 Air groups assembled to discuss
the 2d TEN Operation and the following measures were decided.

a. The attack unit will be organized from the 762d Air Group with the 262d
Attack Unit as its nucleus. Flight personnel from the 501 and 406™
Attack Units will be organized into this Air Group.

b. Guide planes of the 801% Air Group will be organized into a Special Attack
Unit.

c. Guidance for a long distance was doubtful because of the differences in
speed between guide plane and the attack plane. Experimental flights
must be made to study and overcome the disadvantages caused by the
differences in speed.

d. The attack unit will start from the KANOYA Base while the seaplanes will
depart from the KAGOSHIMA Base.

e. Each attack plane will be equipped with two No. 30 bombs and three
attack planes will attack one enemy aircraft carrier.

f. In order to insure a complete maintenance service and operational prep-
arations for the FRANCES 11 bombers, the attack will be carried out after
two successive days of good weather.

g. Since the guide planes will have difficulty in locating OKINODAITO
ISLAND, a submarine will be located in the ISLAND Area to act as a
picket, while another submarine will be disposed in the ULITHI Area to
reconnoiter the enemy situation and report the results of our attack.

h. Abbreviated terms to used for communications to the ground and to the

7



planes must be prearranged.

6. Four land based planes and two seaplanes patrolled the “Q" Sector during the
night but obtained no information concerning the enemy.

19 Feb. Cloudy

1. A telegram was received stating that at 0800, the enemy commenced their
landings on IWO ISLAND with carrier planes attacking the IWO and CHICHI
ISLANDS Area. An element of its fleet was shelling IWO ISLAND at the same
time.

2. Eight FRANCES 11 bombers departed at 0740 to patrol the “Q” Sector. At
1150 three groups of enemy task forces were located, each consisting of two,
three and three regular carriers respectively. They were 100 to 140 naut. miles
southwest of IWO ISLAND. Two MYRT 11 reconnaissance planes departed at
0630 and patrolled the “Q" Sector but found no enemy. An element of the enemy
task force seems to be maneuvering east of IWO ISLAND.

3. The enemy task force was supporting the IWO ISLAND landing units, and con-
sequently, there was little possibility of an attack on the KYUSHU Area. An order
was issued to enforce the first alert after 0530 of the following day and the patrol
scheduled for the night was cancelled. The 7™ Air Regiment which arrived at
KANOYA as reinforcement, was also ordered to return to TACHIARAI. The re-
connaissance and attack units were ordered to be fully prepared and ready for
the operation in the same manner as on the preceding day.

4. To transmit the order canceling the patrol, two seaplanes were dispatched to
the “Q”" Sector on this night and also no intelligence information was obtained
concerning the enemy situation.

20 Feb. Clear

1. Day and night patrols were scheduled for every other day starting from this
day.

2. Eight FRANCES 11 bombers and six MYRT 11 reconnaissance planes patrol-
led the “Q" Sector. At 1115, the FRANCES 11 bombers located two groups of an
enemy task force consisting of 14 transports, one regular aircraft carrier and six
other ships. The vanguard consisted of five aircraft carriers (including three
regular carriers) and 15 to 16 other ships.

3. After 1000, the second alert was ordered and at 1045, the operational plan for
the following day was issued.



4. The second conference was held to study the 2d TEN Operation.

a. Seaplanes acting as guide planes were capable of formation flights with
FRANCES 11 bombers. However, they consumed a large amount of fuel
in guiding the bombers through the entire flight making it difficult for them
to return to their bases in the TRUK Area. Taking this into account, guide
planes will be divided into two groups, with one group relieving the other
group in the air over MINAMI DAITO ISLAND.

b. Weather forecasting reconnaissance planes and guide planes will prob-
ably be forced to land in the MINAMI DAITO ISLAND on their return to
their bases because of fuel shortage.

c. The attack unit will depart from KANOYA at 0800 to arrive at ULITHI
before sunset, while weather forecasting reconnaissance planes and the
first guide plane will leave KAGOSHIMA at 0300 and 0700 respectively.

d. Weather forecasting reconnaissance will be carried out on the preceding
day of the operation to insure a reliable forecast of the weather.

e. On the day of the operation, enemy submarines following the course of
our attack unit will be cleared away to prevent detection of our plan by the
enemy.

f. The attack will be suspended in the following cases.
1). When it is certain that the enemy task force is not at ULITHI.
2). In case of bad weather.
3). When our attack unit passed OKINOTORI ISLAND later than 1300.
4). When enemy submarines, reconnaissance planes or ships have
perceived out intentions of attack. If any of these situations arises
after the attack unit has passed OKINOTORI ISLAND, all decisions
will be left to the discretion of the Cmdr.
g. Change in the Objective of our Attack
1). If our attack unit discovers the enemy force enroute to ULITHI,
according to the strength of the enemy task force, an element or the

entire strength of our attack unit will be employed against this task
force.



h. Concealment of Our Plan.

1). The attack unit will train at the MIYAZAKI Base, and two days before
X Day (the day of the execution of attack) it will move to KANOYA

2). The communication system and the amount of communication
between KANOYA and the TRUK and YAP Area will be taken into
account in order that our plan may not be detecied by the enemy

21 Feb. Cloudy, later rained.

1. Eight FRANCES 11 bombers started at 0730 and patrolled the "Q" Sector but
found no enemy. The patrol scheduled for this night was cancelled and the 762d
Air Unit was ordered to patrol the “Q” Sector during the day, and after the
following day.

2. Although the movements of the enemy task force was unknown, there was
little probability of an enemy attack on this area. At 1546, the alert was changed
to the third alert and it was decided to enforce the second alert after 0530 of the
following day.

3. From morning until afternoon of this day, officers and non-commissioned
officers of each unit of our Fleet were assembled to have important details of our
operational policy, plan, (tactics, communication, maintenance and defense)
directions and training explained. The aim of the Fleet Cmdr. was pointed out.

4. The third conference for the 2d TEN Operation was held. The experiments
following the investigations made at the second conference resulted in the invest-
igation of important details and supplementary matters.
22 Feb. Clear

Two MYRT 11 reconnaissance planes and six FRANCES 11 bombers
departed at 1630 and 1745 respectively to patrol the “Q” Sector, but found no
enemy.
23 Feb. Cloudy, later clear.
Two MYRT 11 reconnaissance planes and six FRANCES 11 bombers departed
at 1630 and 1745 respectively to patrol the “Q" Sector. At 0940, the Frances 11

bombers discovered a surfaced enemy submarine.

24 Feb. Cloudy, later rained.
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1. Five FRANCES 11 bombers started at 0835, and patrolled the “Q" Sector
but found no enemy.

2. Although the movements of the enemy task force was still unknown, there was
the possibility of an enemy attack. From the following day, patrol for the “Q”
Sector will be discontinued until further orders.

3. A telegram was received stating that at 2130, our picket boat perceived a large
enemy unit consisting of three aircraft carriers, five cruisers and others moving
west, 360 naut. miles southeast of TOKYO. At 2310, orders were issued for the
patrol and alert for the following day.

25 Feb. Rain

1. Two MYRT 11 reconnaissance planes started at 0630 to patrol the “Q" Sector
during the early morning, but found no enemy. Due to bad weather, the
FRANCES 11 bombers cancelled their mission.

2. At 1730, an enemy task force attacked the KANTO Dist, with carrier planes
bombing our air bases and the NAKAJIMA Aircraft Factory. No enemy carrier
planes attacked in the afternoon as the weather became worse over the KANTO
Dist., however, 130 B-29's raided the Imperial City, TOKYO.

3. At 2330, our picket boat perceived a large enemy unit moving south, 140 naut.
miles south-southeast of HACHIJO ISLAND.

26 Feb. Fair

1. Five MYRT 11 reconnaissance planes departed at 0640 to patrol the “Q”
Sector during the dawn. At 0950, they located an enemy unit consisting of one
aircraft carrier, two submarines and three destroyers moving south, 300 naut.
miles from OMAE POINT and in the direction of 180 degrees. Two groups of
MYRT 11 reconnaissance planes departed at 1200 and 1540 respectively, with
both groups failing to contact the enemy.

2. Judging from these enemy situations, the enemy was expected to attack the
KYUSHU Area on the following day. Orders were issued to enforce the first alert
after 0530 of the next day, to patrol during this night, and also for the 762d Attack
Unit to be prepared to take off.

3. Three land based attack planes patrolled the “Q" Sector during the night but
found no enemy,

27 Feb. Clear
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1. The patrol during the night discovered no enemy. At 0113, the alert was
changed to the second alert and the attack unit was allowed to rest. At the same
time, instructions were issued for the plan concerning the day patrol for this day.

2. Two MYRT 11 reconnaissance planes and five FRANCES 11 bombers
departed at 0800 ant 1000 to patrol the “Q” Sector. No enemy was found with the
exception of one submerged submarine discovered by a FRANCES 11 bomber
at 1235. After 1100, the alert was changed to the third alert.

3. At 2000, a large explosion similar to the sound of a thunderbolt was heard in
the direction north of KANOYA Base, and an instantaneous illumination was
seen on the side of the mountain. A few said that they perceived a large plane
flying west just about this time. It was concluded that this was probably an acci-
dent during the training and a unit was dispatched to this area on the following
morning to investigate.

28 Feb. Clear

1. According to the report of the investigating unit, a bomb of about 800 kgs. had
exploded on the hillside about two kms. north of KANOYA. This large explosion
on the preceding night was judged to be a night bombardment by B-29's.

2. It was reported that a B-29 flew over and reconnoitered the OKINAWA Main
Island twice at about 0900 and 1300.

3. The enemy task force seems to be maintaining radio silence since it moved
south after the attack on the KANTO Dist. on the 25™. No information can be
obtained concerning its movements. The attack by large type enemy planes on
KANOYA and OKINAWA ISLAND Areas should be seriously considered.

1 Mar. Cloudy

1. At 0800 a telegram was received stating that enemy carrier planes attacked
OKINAWA. It was now certain that the enemy task force, whose movements
were unknown since 25 Feb., had advanced to the RYUKYU ISLAND Area. The
second alert was immediately ordered to be enforced, and simultaneously, the
reconnaissance and tracking units (unit to keep close contact with the enemy)
were ordered to be fully prepared for the takeoff at any time while the AZUSA
Suicide Attack Unit was ordered to be withheld.

2. Estimation of the Enemy Situation

a. Enemy Situation
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1),

3).

4).

5).

A large number of enemy carrier planes were attacking the OKINAWA
MAIN ISLAND and ATSUMI OSHIMA Area.

For the past several days a large number of enemy carrier planes
were cooperating in the IWO ISLAND Attack. On 28 Feb. (the
preceding day) about 1300 carrier planes attacked the IWO ISLAND.

No information was obtained concerning other powerful enemy units
other than the above mentioned task force.

Enemy large type planes reconnoitered the SOUTHERN KYUSHU
and OKINAWA Area for the past several days.

The enemy task force has not suffered heavy losses since it attacked
the KANTO Dist. on 26 Feb.

b. Our Estimation

1).

2).

In spite of the large number of enemy planes supporting the IWO
ISLAND Operation, the enemy task force in this Area was believed to
consist of converted aircraft carriers for the simple reason that out air
units cannot make an attack on the IWO ISLAND Area. For this
reason, the task force attacking the RYUKYU ISLANDS probably was
the main force of the 58" Task Force with regular aircraft carrier
groups.

Judging from the fact that the enemy task force was not accompanied
by landing forces, and that its operations were being conducted
independently with no relationship to other units, the main enemy
objective seems to be a reconnaissance of our air strength in the
RYUKYU ISLANDS and SOUTHERN KYUSHU Area. There was little
possibility of its advancing to the KYUSHU Area since it was found
maneuvering in the RYUKYU ISLANDS Area. However, we must be
particularly alert against its attack.

3. Whenever we were confident of gaining a certain degree of success, an
annihilating attack would be carried out when the enemy was engaged. At 0956,
instructions were given for the annihilating attack against the enemy task force.

4. Five MYRT 11 reconnaissance planes, the first echelon, started at 1015 to
scout for the enemy, however no enemy was found. The second echelon, con-
sisting of two MYRT 11 planes departed at 1200 and four FRANCES 11 bombers
started at 1241 to search for the enemy, east of the RYUKYU ISLANDS. About
1430, a MYRT 11 reconnaissance plane finally located four enemy destroyers
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about 70 naut. miles south of OKINAWA but the main force of the enemy task
force was not found.

5. Taking this situation into account, we decided to carry out patrols during the
night in order to contact the enemy against whom Tactic No. 1 will be used. At
1432, all the units were ordered to be fully prepared and ready to attack.

6. At 1500, a police report was received stating that about 1300, two land based
attack planes, enroute from KANOYA to TOKUSHIMA, were attacked and shot
down by enemy fighters. At first these enemy fighters were not considered to be
GRUMMAN fighters as they were considered incapable of attacking over our
territory due to its limited cruising range. Some presumed that our planes fought
among themselves by error. However, the aircrews who returned to the base
confirmed that they were attacked by enemy fighters.

7. Since it was definite that enemy fighters had attacked as far as the KYUSHU
Area, at 2101, the first alert was enforced and the air patrol was maintained from
0530 of the following day.

8. Four land based planes and two flying boats took off from their bases between
1900 and 2000 to search for the enemy, east and west of the RYUKYU ISLANDS
during this night.

2 Mar. Rainy

1. A report was received from a plane patrolling the RYUKYU ISLANDS Area
during the night that at 0120, one enemy destroyer was perceived moving in the
direction of 40 degrees from a position 200 naut. miles from SATA POINT and in
the direction of 230 degrees. This patrol plane was being followed by an enemy
night fighter.

In order to locate and destroy the enemy task force believed to be moving
towards the north, at 0200, a land based attack plane was ordered to start on a
scouting mission during the night. At 0230, another order was issued to com-
mence the operation according to Tactic No. 1, and for the night attack unit to
search out and attack the enemy.

2. Although the weather gradually became worse since the preceding night, 12
FRANCES 11 bombers and ten heavy bombers successively took off from their
MIYAKAZI Base about 0500 on a dawn suicide attack mission. However, bad
weather forced all of them to return midway from their target. Due to the stormy
weather two heavy bombers were forced down enroute and one FRANCES 11
bomber fell into the sea on its return trip.
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3. The entire night attack unit returned when the scouting plane failed to find the
enemy. At 0800, the operation using Tactic No. 1 was suspended and the attack
units were allowed to rest.

4. Although bad weather hindered our search for the enemy and made the
situation uncertain, the alert was changed to the second alert at 0930 since no
enemy planes attacked the RYUKYU ISLANDS from this morning.

5. At 1846, the broad area southeast of KYUSHU was ordered to be reconnoit-
ered on the following day.

6. No further information was received concerning the enemy ship located by our
patrol plane on the preceding night. Also, no unusual signs were perceived indi-
cating enemy movements. Considering our former experiences with similar cases
of mistaken identity, it was believed that the enemy gun fire seen by our patrol
plane must have been just a star in the sky. This judgment was confirmed
through consultation with the pilot which led to the conclusion that the probable
enemy ship was our own ship, the TOMOZURU, maneuvering in that area about
this time.

3 Mar. Cloudy, later clear

Five FRANCES 11 bombers and five MYRT 11 reconnaissance planes started at
0830 and 0720 respectively to patrol the broad area southeast of KYUSHU. As
two FRANCES 11 bombers dispatched no communications after having ad-
vanced east of SOUTH DAITO ISLAND, we presumed that an enemy task force
was maneuvering in this area. Some expected the task force would attack the
KYUSHU Area on the following day. The first alert was ordered to be put into
force after 0500 of the following day and preparations for the operation Tactic No.
2 was also ordered.

4 Mar. Clear
Two MYRT 11 reconnaissance planes and five FRANCES 11 bombers departed
at 0720, to patrol the ‘Q’ Sector. No enemy was found. The alert, which was
enforced since this morning, was changed at 0830 to the third alert.
5Mar. Cloudy, later rained.

Since the necessity for guarding against the enemy task force was reduced at
0000 of this day, a complete training program for the entire 5™ Air Fleet was com-

menced. However, due to extremely bad weather, at 1530 the training was sus-
pended until the following day.
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6 Mar. Cloudy, later clear

1. At 0900, an order was issued to commence training at 2000. Since an intelli-
gence report was received stating that special watch was necessary in our area
against movements of the enemy task force, the training was postponed until the
following day. At 1328, the operational plan for the next day was issued.

2. Four land based attack planes and two flying boats patrolled the “Q” Sector
during the night but obtained no information concerning the enemy.

7 Mar. Cloudy

1. Nine FRANCES 11 bombers and two MYRT 11 reconnaissance planes took
off at 0830 to scout for the enemy in “Q” Sector, however, they found no enemy.

8 Mar. Clear

Five FRANCES 11 bombers patrolled the “Q" Sector, reporting no changes in
the situation. At 1100, the training program was completed.

9Mar. Clear
1. A conference was held to study the results of our training program.

a. This training was carried out to study the operation using Tactic No. 1
against the enemy task force. The radar interceptor was not as
successful as anticipated, due to the lack of maintenance service for
radar search receivers on reconnaissance and attack planes and also
because the objective of the radar interceptor was only one destroyer. In
conclusion, it was doubtful if Tactic No. 1 was of any value toward
achieving a successful operation.

b. Taking the results of this training and of the operation on 2 Mar. into
consideration, the fighting strength of the 5" Air Fleet (especially the skill
of the flight crew) was considered to be inadequate for defeating the
entire task force with one blow. Some (chiefly the Imp. GHQ Authorities)
held the opinion that advanced training of least two months was
necessary before the start of the actual operation.

2. At 1500, a telegram was received from the 4" Fleet on the reconnaissance of
ULITHI by a MYRT 11 reconnaissance plane. Five regular aircraft carriers, three
converted cruisers, seven converted plane carriers, eight battleships, four
cruisers, one light cruiser, 31 flying boats, 54 transports, and four tankers were
reported at anchor. In addition, a group consisting of four regular plane carriers,
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three battleships, and several cruisers were about to enter the harbor. On the
following day, 10 Mar., it was decided to carry out the 2d TEN Operation. Orders
were issued to carry out the operational preparations. At about 1800, a telegram
was received from the Combined Fleet designating 10 Mar. as X day for the TEN
Operation.

10 Mar. Clear

1.The weather forecasting reconnaissance planes departed KAGOSHIMA at
0330, 30 minutes later that the prearranged time. Other planes were executed
according to schedule. The 1% Guide Plane Unit left KAGOSHIMA at 0730, 30
minutes late while the 2™ Guide Plane Unit departed on schedule at 0730. The
Attack Unit was ordered to takeoff immediately and immediately after the Attack
Unit took off at 0800, a telegram was received containing reports from one third
of the reconnaissance photos on ULITHI. According to this telegram only one
regular carrier was at anchor. The attack will be carried out only after confirma-
tion of the general situation of plane carriers at ULITHI. In order to resume the
attack on the following day, ample time was necessary for making preparations.
Therefore, we decided to cancel this operation, and the attack unit and other
planes were ordered to return.

2. Four land based attack planes started at 0430 to check enemy submarines
found along the advance route of out Attack Unit. They found and neutralized
one submarine.

3. Due to their small fuel capacity, the return of weather forecasting flying boats
and guide planes was anxiously waited for. All of them safely returned and
landed at 1430.

4. Although it was planned beforehand to dispatch suicide attack planes to the
OKINAWA Base in order to ambush the enemy, this plan was suspended be-
cause of delays in maintenance service for planes and the inadequately trained
flight personnel. On this day, six JUDY 11 bombers took off from KOROKU.

5. At 1000 one land based attack plane departed to report back the weather fore-
cast. The weather for the following day was expected to be clear.

6. Upon close examination of the photographs, it was now clear that eight regular
aircraft carriers, seven converted plane carriers and four other unknown type
ships were at anchor at ULITHI. Endeavoring to capitalize on this good oppor-
tunity and also taking into consideration the weather conditions, we decided to
carry out the attack on the following day.

7. According to reports of the weather forecasting flying boat, the actual flight
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speed for planes on this day was faster than usual on account of the tail wind. To
compensate for this and in order to arrive at ULITHI at their scheduled time, the
take off of every unit was delayed one hour.

11 Mar. Clear
The 2d TEN Operation

a. The weather forecasting flying boat departed at 0640 (due to engine
trouble it was delayed one hour). On account of difficulties in starting the
engines for both the 1% and 2d Guide Plane Units, their take off was later
than their scheduled time. At 0900, the No. 2 plane of the 1% Guide Plane
Unit finally departed and after this, the Attack Unit was ordered to take
off. 24 planes of the Attack Unit joined the 2d Guide Unit in the air over
SATA POINT and continued their advance.

The No. 1 plane of the 1% Guide Plane Unit departed at 0930 due to
engine trouble.

b. The weather forecasting flying boat advanced as scheduled, reporting
clear weather conditions along the route. A plane of the Attack Unit turned
back at the area south of SATA POINT because of engine trouble. In add-
ition, several planes reported emergency landings. The No. 2 plane of the
1% Guide Plane Unit was relieved of its guide duty in the air over SOUTH
DAITO ISLAND and, at the time of the substitution, it reported 19 attack
planes in sight.

Although no reports were received from the lead plane that they had pass-
ed OKINOTORI ISLAND, and order was issued to that plane to attack at
1300. Immediately following this order, a report was received from the
lead plane stating that they would now commence the attack. With the
exception of the emergency landing reports from two planes, no further
communications were received from the Attack Unit until 1852, the time of
sunset at ULITHI. Many anxious moments were spent least they had fail-
ed in their attack due to bad weather or through error in their advance
route. At 1858, the lead plane reported that they had succeeded in sur-
prising the enemy. Another plane reported that it was going to plunge into
the enemy plane carrier. It was ascertained through interceptions of
enemy communications that at the ULITHI Base, the air raid alert and all
clear alarms were sounded at 1907 and 1955 hours respectively. There-
fore, it was concluded that most of the Attack Unit arrived at ULITHI and
carried out the attack. According to reports from attack planes, 11 planes
plunged into enemy aircraft carriers. In addition to the plane force to return
to KANOYA, ten planes made emergency landings and two planes were
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missing.

c. Four land based attack planes departed at 0430 to clear the enemy from
the advance route of the Attack Unit and returned to the base at 1200
having neutralized one enemy submarine. The 2d Guide Plane Unit
returned at 1430 while the weather forecasting reconnaissance plane
returned directly to KAGOSHIIA at 2345. The No. 2 plane of the 1% Guide
Plane Unit directly guided the Attack Unit until 1830 and then made an
emergency landing at MILEYON at 2130. The No. 1 plane of the 1% Guide
Plane Unit dispatched no communications since it departure and nothing
has been heard of it since then.

12 Mar. Clear

1. Gathering all reports from bases where attack planes made emergency
landings we discovered the location of these landings to be as follows:

one plane — at KANOYA

one plane — at OKINAWA

one plane — at MIKAYO

four planes — at SOUTH DAITO ISLAND (three planes heavily damaged)

four planes — at YAP (one plane fell into the sea while one plane suffered no
damage)

two planes landed in the water in the middle of their course.

one plane reported engine trouble.

2. According to the report from the MYRT 11 reconnaissance plane of the 4™
Fleet which reconnoitered ULITHI, no changes were observed in the number of
enemy plane carriers at ULITHI. This air operation was executed for the purpose
of destroying the majority of the enemy aircraft carriers. The anticipated results
were not obtained.

13 Mar.

1. The FRANCES 11 bomber and flight personnel that made emergency landings
on SOUTH DAITO ISLAND returned.

2. In this TEN Operation, the main force of the day Suicide Attack Unit, that was
composed of FRANCES 11 bombers and flight personnel was lost. In order to
confer over the replacement for this loss, the Chief of Staff when to TOKYO.

14 Mar. Fair

1. AFRANCES 11 bomber which made an emergency landing on YAP (ten flight
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