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I B ehrer Conf ences on Matters DealinE ith the German Navy, =~
1941, appearing in two volumes, complete the series af Fuehrer com-  / ° . "¢
. - Terences published by this office. Herewith all important confer- =~ ' =
o ' ences between the Fuehrer and the Cormander in Chief, Favy occurring, o g Rees
-+ during the war years 1939-1945 for which records have been found will - ' p e
. be available in English. For the most part the documents translated - ' o - T
" "1in this volume are the result of notes taken for the Commander in @ . PIEHe
;7. Chief, Navy during his conferences with the Fuehrer. After these - - oix..d
“notes were subsequently typed, they were signed by the Commander in .. A
Chief, Ravyf in this case Grand Admiral Raeder. @ P ot A R =
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2. The over-all purpose of these translations is to provide; mater- - o arla
ials vhich may be used as a basis for the study of naval problems &- .~ . -..' .5
_rising from total war. The references given for each conference de- *' = - ~ -~ .
_note the microfilm reels and sections thereof on which the documents .. oo fuc
“may be found in the microfilm library of Naval Records and Library. .-
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. 3. By January 1941 Hitler was fully convinced that Germeny had so .. = "~
.,.well fortified her position in Europe that the situation there could - . . ==

~ no longer develop unfavorably even if North Africa should be lost - - sl

- ‘completely. Great Britain's only hope of vinning the wvar lay in; & . 7o
" beating Germeny on the Continent, and this Hitler considered dmpossi- .- S N
. ble. At the same time the German Navy was faced with ever-increasing - - -~
. " problems. At home the manpower and rav material situation was becom- -~ - . L .
‘'~ 1ng severely strained. Naval quotas were falling far belov require- =~ . .. . -
_ments and demands. The Navy felt that partiality was being shown the " - .~ \
' and the Air Force at its expense. In the conference of.18 March . =~ ..

o
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P <" "ye find the complaint that the obvious neglect of the Navy vas caus- . . ° S8
Fa s '+ " 'ing actual and psychological harm. Complications at sea were reflect- -
L _ed in lengthy and repeated discussions on the treatment of U.3. ves- - . -

;_éel_a_.'_'_' American tactics were hampering German naval warfare in the - - . Slasy
‘Atlantic., Consequently the Naval Staff pressed for more drastici = - - | . .
“'steps against U.S. ships, but Hitler, even after the -occupation of . .= - . .

. Iceland, issued restrictive orders in an attempt to avoid incidents . = . . .
_ which might cause the U.S. to enter the war. The Faval Staff d1d not - ot
- believe that actual participation in the war by the U.S. could make: . SRy S P
“‘matters much worse. Hitler, however, was anxious to postpone the war. . - . .: .-
with the U.S., even though for a short time. Moreover, he belleved = "« -

‘i/that German successes agéinst Russia might substantially change the SR
attitude of the United States, n £ 1% . 2.7 & Wiy % Baasiaicliv = L ¥
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o [2i. _The mein purpose oi' the conference was discussion or 1s.nd oper- -._ :
o ations in the Bs.lkens and in Libya. It was also possible to discuss -
= at some length various questions connected with naval and air werfare,

a.nd the Fuehrer gave an eve.lue.t.ion of the genere.l situation.
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: Situstion in the Hediterranes.n o
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war ths,t Italy does not. colla.pse, but rema.ins loyal member of the - ‘:
_Axis, The, Duce is emphatically pro-A.xis. On the other hand, the mil-.
itary’ “and politica.l leaders are not pro-Axis and reliable to the same
extent, Count Ciano has sharply been attacked by Fascist and mili-:
“tary circles, Hovever, the Fuehrer does not believe t‘.he.t in the pres- :
' ent situa.tion Cis.no would om:_y_oee Germa.ny A N T s R
\I.“ - ;_:,--; -’i F2gT ¥ 3 : < v = Hrs
_The well-known It.s.lia.n mente.lity makes 1t difficult ror the Germens s
to_influence the Italian leaders. The Fuehrer is of the opinion_ that:
. 1f, the Ite.lie.ns are to be kept in line he must not g9 too far.in mat--.
tcrs of lee.dershj.p. We should not make demands; too great demandr -
““may ‘cause even Mussolini to change-his. aE‘EIEuEe.. Besides, there is '-;=
the danger that then the Italians in turn might maké undesirable de-
- “"mands, (For example, the Italians may desire information about Germa.n
" "operational plans. The Fuehrer considers that caution i1s necessary ee-u-
'pecie.lly in this connection, and he does not wis
" of our plans. There is great danger that_fﬁe Royal Fe.mily is tre.nsmit ="
‘ting intelligence tovBritain T e e
i o % ; : 3 £k e e
- Operetions Division expresses ‘the. view thst thev o
- Itelian armed forces need to be strictly organized under German les.der-- ’
o ehip. The Fuehrer feels that the main difficulty in regard to exert-':
ing in.fluence in an advisog capacity lies in the fact the.t _the Ita.lians
"are not able to follow our plans and our advice for reasons having toi %t
do ﬂfﬁ personnel ‘and materiel..  The chief reason is that the Italians' -~ ™% * .
feel’ very inferior to the British; "they suffer from an inferiority con- ; e
- plex, ,This factor elone makes it ’absolutely impossible for them tols: € wis
t ey do not vish to comit. their :

T " The Fuehre rmined to o everyth.ing in his power to ‘pre
£ Q:__ven Itelsr from losing North Africa;
psych ’ogic_alﬂ eff ot,this would he.ve on the Italian people.'
£ also mean’ 88 ,of preéstige for the Axis powers.
~1ties for the Gef'ma.p_ to | ring aid to Africe. are smsll.,‘ sinoe the
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L ‘The Fuehrer no logger considers it possi‘blsb for either t :

s S ourselves to re-ppen the offensive a.gsinst Alexa.ndris and Egypt with. s

.7 " ' any successs {The Italians themselves go_ '86 far‘as _to believe that 3

“- " at best they can sttempt defensive 8 tions thsrs, € :

- ° " 'doubtful to them!!) .
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Al ‘I'he Fuehrer is firmly determined to give them support.
. tions are to be transferred as soon as possible, equipped with a.nti-
‘tank guns and mines, heavy- tanks, and heavy and light anti-aircraft -
guns. The Fuehrer, however, wishes on no account to lose these forms--.-
.~ _tions. Hence the Italians are to be requested to do all in their power
e T stop the British offensive. Materiel is to be Shipped by sea, per-.-

e sonne y air. Good results are anticipated from the use of German air -
units. Ths German formations should be given air support from bases in
‘ Sicily;’ advance units will be stationed in North Africa (as far asi”"
Benghs.zi}.' The opportu.nities are limited, since the Italians are using
“most of the airfilelds.  If we succeed in defending the rest of Libya, a-.
la.rgs-sca.ls offensive against Alexandria ‘and Egypt would still ‘be pos- <L
: si‘pls lstsr ‘_but probably not before vintsr 19?13(;! ,-= : ;

P -(
B According to Itslia.n 1nrorms.tion, the dsfense units for Libys. can.not 3,
_be tra.nsferred until the middle of February because of Italian trans-i-- . ./
‘ports. The transfer will then take about five more weeks from the time .
of loading. (Twenty German stesmsrs are ava.ila.ble 1n Italy, a sslec- SR

, .-‘-u, o T -3 1. -’-‘ i ) '-."'..,'-f ":,) - (3 " :‘... j

tion n;ust bs made from them.) i SRS R e :
4._ Alb&niaﬂ ,-_. ‘ -T : ik -;~ ¥ __‘,. ‘ .- ‘ _J_’L : “ ‘.; _- _-.-_‘-_.
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’I'he Itslia.n lins 1n Albsnia. must be held The Greeks must not be s.l-"e‘f'
.~ lowed to mass against Bulgaria in the region of Salonika, but must be. . &
i -~ fully engaged in Albania, It is necessary to aid the Its.lis.ns. The - ﬁ- ;’.
Fuehrer orders that sufficient troops be transferred, that is, two and - .
a half divisions, including one mountain division, parts of a panzer -_?'_'; S
division, and a motorized infantry division. Conditions for unloading -
are very difficult., The transport route 1s from Brindisi to Durazzo.s:’
The possibilities for unloading must be very carerully checked (Gsptain
‘von Pufendorf is at present in Albania). The Fuehrer states that in. B
“the near future he will discuss with the Duce the use of these troops
“and will make certain claims concerning operat.ionsl control, Thei<
transrer of German troops to Albania should begin immediately. The
. _Albanian opsrstion is to tske placs bsfore the Bulgsris.n-Grsek front _.is
i occupied.k QS ARG %
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| Ths“ Dur:s hs,s requostsd‘three sdditional Gorman steamsrs for, Ita.lis.n x

trs.nsport purposes, besides the three which havo s.lresdy bssn given‘

hin ~_The Fuehrer has ordered the transfsr.,, b e e 7
e N hv“ ']‘._ X o - : i

Operation "Marita. o ’ %
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In ords;- to be a.b'.le to’ csrry out. ths operstion socording to pla.n, it
i intended to begin at once with the transfer of troops to Bulgsria..,_
* After the s.dvs.ncs detachments have arrived, the 1st Division is: to be &
"“'moved across the frozen Danube into Bulgs.ris. (Only one bridge 13. ..
~ available, hence use must be’ made of the frozen river.) Bulgaria, ”w

sl_muld bs requssted to pez-mit ‘garrisoning of ti-oops 1n tms. 2 _'j.'hs
SR -
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£ _ accurately ascertained as soon a.s possible.

"~ _would have to be held up for a time. The Fuehrer confirms th.‘ls view. 4

: 7.' General situation.

" conception of the situation as a whole. Hence there are many pitfalla e o

" be exposed to much pressure from external sources. General Weyga.nd, Ly

= o 7
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: 25 .% ".;‘“_'" :‘%ﬁ“ &? .
troopa v111 _be selr supporting, e.nd v:l].l b e no ‘burden to the

" population, On the contrary, there are prospects of. supb‘ly
“ulation with food. No Ital:la.n offensivo against Greece is expeetedz._,
unt:l.l March, The Fuehrer is determinod to do everything hj_g
to'assure a speedy advance in Albaniai The troops for operation': A
"Marita" will be aasembled ‘and reedy by 26 March. Certain troops ar

" reserved for defense against Turkey,. The Fuehrer does not’ belieyo' <
that any. _offensive action w111 be, ta.ken by the Turks, ‘however.:
A ,9 ,‘:,wv?"f k"‘ ".." P W Tpad ,_,‘ ,‘\ ot _,g-,q‘__ o ,; = ',9 1’4-"--'.1 {,@.—‘L&k ‘i

& The quest:lon of a possiblo occubation of 'I'oulon.

Under no circumstances must the French Fleet be allowed to get away:i®
from us; it must be either captured or destroyed. Hence Toulon : -
must be occupied at the very outset by means of airborne troops and’
transport gliders., The harbor and coastal batteries must be taken ©
immediately. _Naval guns will be brought up in gliders.' Toulon ha.r:; -
bor is to be mined by an air squadron. After the speedy occupa.tion'

. of Toulon, the troops will push on to Marseilles. The position and™’ ;‘_»,. ;

the nature of fortifications at Toulon and along the coast musyb_e“'

rmgeeloewo '

The Commsnder in Chief Army reporta thai'. in viow of the a
‘tions planned, the prepa.rations for operations "Felix"

St

The operational measures will be carried out in the foll sequence‘ e
Transports to Albania; tra.nsports to North Africa.- . Toulon only 1n o)y
_the evont or operation “Attila.") \ 7 <A 2 2
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The Fuehrer atates his opinion concerning the strength a.nd importa.nce /~ e

of Germany's economic potential in the German and European area as' .© ki
over against the limited pos:ibilities found in Britain and America. N R
- He 1s firmly convinced that Europe‘'s armament and economic resources. "~ . .- i
offer far grea.tor possibilities. He stresses the great’ importance of ey
Norway, vhere we must be particularly on our guard. Our relations. TR
_with France are rather obscure. The French were stunned by the course e e i
" of the war, but are now collecting their wits and beginning to roa.lize‘ SR
" what has happened.- Those who were not in leading positions have no -,"‘ z

for the Petain govornment._ It is not :merobable that Petain will st111

_well known as a rabid Germanophobe, has demanded the immediate a.rrest
of Laval, The Fuehrer regards Weygand as unreliable and dangerous; -
_he must be watched carefully. At first Petain will adopt a passive a.t-
titude, as he is well awvare that the Germans 1nt.end to occupy tha ro- L
maindor or France 11‘ the Fr?nch prove trou‘bloaomo _“ R Aot ol T, B ; N
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_ﬁ The Fuahror fully recognizea tho stra.tegic va.lue of Gibraltar, £
which has so often been emphasized by the Naval Staff.. Despite that:

fact, there is for the time being no prospect of Spain's becoming our,
ally. She is not willing to do so. This was made perfoctly clear -»-
by Franco's remark that he will not take part in the war until Brita.inm
48 a.t the point of collapse. The Fuehrer has offered anoo a mi.ll:l.on‘ by
_tons ‘of graln to relieve the acute economic situation.’ Despita this- -+ 4_,
th. i ""\f $
A ?,f‘.

‘offer of food, Fra.nco did not reel that he could a.cqu!.esc
Fuoh:_%er'g pla.ns.\; i 2 S : o s
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- Yugoslavia 1 reedy to, conc-lude a .on‘-eggreesi
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aria.’ Russia!' “causing complicet one Russia®
neeﬁe Ehie country in order to assemble her forces ege.inat the ‘Bospo- i,
“rus, Hence King Boris is very cautious, The King has explained to:.'
“ the Puehrer that for'reasons of foreign policy he cannot officially
sign the Tripartite Pact, ‘but that t.he Fuehrer should proceed a" S
though this were the case..-\ SR ;

s
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Russia. s attitude 1n the event. or German e.ct:lon_in Bulgaria. is et!.ll Ry
nct clea.r. LY, : i _
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Genera.l observatione

ERGRE L ;’~w""":-.r. Pt 7 o Z

_The Fuehrer is rimly convinced that the eituation 1n Europe' can DOAY?:
" longer develop unfavorably for Germany even if we should lose the whole -
of North A.frlce. Our position in Euroge 1s so firmly established tha
‘the outcome ca.nnot posdgibly be to our 1sadva.nt.e.ge. The invasion of::
Brita.ln is not feesibl.e unless she is crippled to a_ coneidere.'ble de ..
'gree, and Ge has complete air r supremacy.: The suctess of an in--.

vasion nmat be a eolutely aseured- ; >

othez-wise the F‘uehrer considers"é Sf

, 4 .A;f{t \_[':_.'} [ i) 2 o o3 y .
The Brit.tsh can hope to win the vaz- only 'by ’beeting us on the COntinent
_The Fuehrer 15 convinced that thia 1e :lmpoesible- SR E B ok

Regarding our verre.re e.ge.inst Brite..tn, the Fuehrer explaine thnt 311
attacks must be concentrated on supplies .and on the armament industry. ok
Terror raids by our Air Force havée small velue and accomplish 1little; :--
the supplies and the ships br.’mging them must be destroyed. Combined :
_assaults by the Air Force and Navy on imports might lead to victory ..
B 'as early as July or August. Even today the Fuehrer is still ready to'
I . - negotiate peace with Brita:Ln. However, Britein'e present leeders ir111,
7' not consider euch a pee.ce. At S B - :
e ;’*‘“ s F F i : : e . ‘-'."v"' s
Britain is eueteined 1n her etruggle ‘by hopes ple.ced in the U S A e.nd
_ Russia. British diplounatic overtures to Russia. are a.pparent. . Eden 1is
, very pro-Russie.n. % y : : B2 B
s -_“8’; —*"5“:}‘ £y -.q ’ . '{
Ste.lin must be regarded as a cold-blooded blec‘miler, he would ir Bk
expedient ‘repudiate any written treaty at any time, Bx‘itain'e a.im for ¢
. some time to come will be to set Russian strength in motion against us. !
"If the U.S.A. and Russia should enter the war againet Germany, the sit- "
'uetiim"”vould ‘become very complicated: Hence any possibility for such
AR threat to develop must ‘be eliminated at the very ‘beginning o
i Rueeie.n threat were non-existent, we could wage war on Britein 1nder-’x"‘
initelys‘t Ir Russie. collapsed, J’e.pe.n would be greatly relieved; thie,
" 1in turn would mean increased danger to the U 3 A e Yo 'f“{
3 Z@?WW :’;‘:ﬁ?ﬁ-.‘:’g'nf.’-\.e&;f; g PR
- Regarding .Tapeneee interest in Singepore, the Fuehrer feele that he
J’epenese 'should be’ given a free hand even if this may entail the rls
that the U.S.A, 1s thus forced to take dreetic etepe. g“- Ve
Nk 290 2
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5 1, The Commander in Chief Navy expls.ine wi h t] X
the opez;-ations carried out 'by auxiliary cruisers,
X al- e r-':" ._ -‘\... i i : &
'2." I‘he bsttleshins ; vhich a.re to capry on wa.rfa.re in the Atlan

g tic ‘in conjmiption with cruiser H{[PPER have gotten under way. At ..

. present the ships are in the Norwegia.n Sea. The first attempt to brea
3 L - throug'h had to be postponed because enemy forces were sighted. The.." !
*é,._w ships.vere incontact with a task force consisting of cruisers and de
i 7% stroyers. south of Iceland in quadrant AL from 0700 until 1300, 8 J}fter

efueling in the Norwegian Sea the ships will make another attempt; -

PER operation will e 1e.u.nched_ simultaneously from Brest

emy orces ; a
'wegian stea.mers tn running the blockade from Swedish ports. -
adequate’ reconnaissance did not reveal the pla.ns of_’_the enemsr in time.;;

3 ; A PR

! : The sce.nty su'bma.rine euccesses are due first to “the “feéw 'boet

"in operation and second to the _hampering effect.of the weather, An in
c"ea.se in submarine operations may be expected shortly. Wenty one :

2 ', more su'bma.rines will become available for operations in a few weeks due

. to the fact that ice conditions, me.ke it neg:eesar:;r to discontinue subma.-

z-ine trainigg tempore.rily ';_ : "“- e o ? =

- Tt has not yet been possible to clear the Kaiser Wilhelmn"*’ :

X Ca.na.l completely, since ice conditions complicate the work: At pres’-

" ent_the passage of the BISMARCK and TIRPITZ through the Ce.ne.l 18 out of

. the question. - It 1s therefore best that the two ships remain at Ham
_burg and Wilhelmshaven, where there ie a much gree.t,er a.nti-a.ircraft P
_tectien ‘than ati Brunsbuettel' o ¥ : ;3 R

Ic.e coiiditions in the Be.ltic Sea are greatly ha.mpering p't-!
R The Belts are closed to shipping. Weathe conditions e‘iso
: handicap the training program. e :

= Blockade- running.‘ After consultation with the Ministr[ by

Tra.nsportation and the Ministry of Economics, it has been decided to ,

impert vital raw. materigls by sending German and neutra.l ‘blockade
ners” to South Americ Blocka.de run.ning 1likewise has’ '




the Neval Lieison Staf :
; are elso to be diecussed.‘

‘,.-..‘

Qperation "Marita“

- o - o "'
‘ R o e {d

Rumania.. The Navel Commission under Admirel Fleischer-

i st ;
2 not yet returned. Thus no complete picture can as yet be férmed of - e

the meéasures to be "adopted. * The transfer of two_ coestel batteries,?one o
with tnree 28 cm. guns, end one with three 17 cm, guns, 1s in tro ress

_essary to obtain control “over the ‘whole Rumanian coastel defense syste
‘because of 1ts importance as flank protection for the Arm
admiral is necessary to coordinate the use of German and

_ces along the coast.. To do this, he must have authority to direct the:

" Rumanian units of the coastal defenses: Fleet units, Danube flotillas,
coastal batteries, mining vessels, and ‘naval reconnaissance. 5

" officers must be attached to the German Commanding General end to the;.b

Rumanian Naval High Gommand.

- ."'-.“ B .a;:‘ -

1 3 T i = ¥ o q" ‘Q_ A‘
2 Bul aria. Although thore 1s little or no Germsn naval® per- oz

”'sonnel 1n ulgaria, hére it is also necessary to have sSome control over+

-

the coastal defenses, due to the importance of protecting our flank, -
_However, a liaison staff attached to the Bulgarian Naval High Command
will be sufficient, as the matter is on a much smaller scele and the.

o Bulgarian coest_is less 1mportent thsn the Rumen;an.'"

B i x;--z D M - LR .
3; Greece. After Greece has been occupied her coasté vill re-kf
quire defenses against attacks from the sea, as the British Fleet in
ithe Eastern Mediterranean will still be able to maintain haval suprem- &
acy for a time, althogfh threatened by our air forces. Besides, Greek.
coastal waters w galin particular importance;  oil shipments to Greece
and Italy from the Black Sea and exports from Turkey must pass through-»
them,-eince the open sea cannot be used - i

S S R R

Fortification ‘and patroi ‘of the- rugged coasts of Greece will_demand
a vast amount of personnel. end material, which the German Navy no’
longer ‘has at_ its dispcsel.
" Italy and Bulgaria to_take over as many of these tasks as possible
1taly snould be responsible for the west coast and the Peloponnesos,
and Bulgaria for the coast of Macedonia, while_ the German Navy_ woul
- be in charge of the east coast,, where The main harbors of ‘Salonika

Oy (s -'———.-
VoIosi and‘Pirseus are_situeted. S g

.'.f;‘_\. 'r“.'-z—-h . Pt e O SR R 5 o oy

: :_In'order to” sﬁpport the Eunw'in occupying and exploiting't e, port

and to assure 1mmediate1y at least the most essential protection

—f against attacks from the“sea, it is planned to provide a naval Shor

commander, for each of the ‘three harbors named, and to- provide.crewe

_way comparable to the defenses . alonq‘the %

%es s cennot be made’ available withoutgce s




; mely vul! rehlewéaps in the coestline defenses _
. France,  The German personnel and materiel needed for
-~ not_ eveilable"due to, commitments mede to Rumenia‘gnd Bulge ia,’
By i ¥ _

DR

N

_A naval’ commander who will be

: B R ST R M AT e
<. In order to eehieve proper oordinetion between ‘the nave1£‘<
z units operating in the entire southeastern area and to guard all
“naval interests there, a Commanding Admiral (Commanding Admiral;’
_Balkans) is required as supreme authority. He would have his head- ..
qnarters firet et Sofie end 1eter in Greece (Salonike or Athene).,;f

e x5 -s

The Fuehrer sanctione the proposals mede in Paregrephe 1 to 4.

‘\.-A

IiI Operation “Attila“’

'}_ ‘, _',- A P 4 cpf e B X f L : ; & = o
Laeting ‘success can hardly be expected from the meeeuree planned eo
- far for the purpose of holding French naval vessels at Toulon. It ;;‘;
‘may be possible to 1limit the operational readiness of the French war-
Eig EEF gﬁﬁ measures euggestgd by the Italian Armistice EoﬁEIeeIon,ﬁ,
.these include surrender o He

ammunition and fuel, granting of leave to =°

5 crewe, “oto: _These meesuree would, however, ceuse great 111 feelingn:«
end might thue have an undeeireble political effect. Hence they . -

*would serve a useful purpose only if operation “Attila really tekee S
pIace wItEIﬁ a reaeonebIe lengtﬁ of time. e P L R G R I

N
- .

'-.'

1. All naval forcee in the Atlantic, ell destroyere and tor—.-

 pedo boats, and the bulk of the defense forces in the vest are being

coneentrated egainst Britein as plenned ;,;:" S0 3 S T

P

All mine leyers ‘and PT bcats together vith a small part of the anti-
,Asubmarine and mine-sweeping units are ‘to operate in the Beltic See.
: Finnieh harbore are to be used. = . iz 7 :
! The nnmher of submarines opereting in the Atlantic will probehly in—j=
" ¢rease owing to the curtailment of submarine training; training -
. boats ere to be transferred to Trondheim. 'SevereI’ marines are
intended for the Beltic.-ib.f o‘”_”“ : Sl

r) lt
4..1.!5 .__»
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_Nevertheless in the face of the increased British ectivity which
- must be expected operations by the Air Force will be of .the utmoet,.p
~ importance; perticulerly in Norway and in the defense of'thé‘SEegerrEk
en& stteget. In these areas it is only the danger from our, plenes'"-“
hich restricts Britieh operatione. =

- R 5

"". e e

S ik Ben t . Bl Coastal protection muet be provided by ccaetel ertil-:-
defensive mine barrages, and by declared mined areas fr .
. Uegggﬁ to HemeI EEH from §weden to Bornholm'to Kolberg._
%F?’t 2 B i S 6 55
R -b..- The entrances. to the Baltic See will be cloaed,by ;

__nevigetionel obstacles and a strong threat from the air, as wellqie.
by coeetel ggne end mine end net berrag__.~ f?*necessary, use wiil &

EEON G
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the Baltic See., Especielly t_roop:lca.n be transferred to sou g

_ Sweden at first only ‘throigh the Baltic Sea entrances west oi' G e

~If the Russians ‘respect Swedish territorial ‘wat _ I

* traffic may be possible under Swedish 'proteetion A crossing rr m™
Sassnitz to Trelleborg will be possihle only if the _situation deve

-3 our fsvor._ Perheps 1eter it ma.y 'be pozsible to move grsdua.lly fe.rf" ¥,

. ;_“ 4 o _’_ ,'\01 f—‘.ﬁ ;

e : eiirE Of‘fensive mea.sures mult ‘be‘teken in the fom of sur- . i
prise attacks by the Air Force against Russian bases and ships in the :
Baltic Sea, Arctic Ocean, and Black Sea, Tne locks m,
Canal must be destroyed in order to prevent’ the escape of, ships to
" north, - PT boets, ‘submarines, etc. will be used for .mine 1s.ying.- Mine :'<’
“barra. es are to be laid from Finland to block the western entrance to 50

the Egif of Fin‘iend.. _For ‘this pa.rpose Finnish orces wil e use
\, 2 TOL S s ‘ - '-_ ELR)

' oo The ‘Air Force must operate in the Arctie Q ean ageir :
Polye.rny s.nd Murmansk; this is very important in order te prevent the = e
British f‘rom geining a foothold there. Tn the Black Sea support will &

i

: j i R B TR .;{ree i 6 eratioos will pro‘bebly be nece
sa.ry once the Russian figet is gﬁfn&teﬁ Assistance will be ren=

dered by Finla.nd Sweden, and J)OSSiblY by captured Rhssian units -

3:‘-" _p_ecial proposels:_"

,-'.. £1d

a,.:_' _j. "*upport by the Air Force. -
i (1) Immediate surprise atta.cks on ‘ba.ses and ships inL»:r:;
the Baltic Sea., Arctic Ocean, and Bls.ck See. e o PRk i

(2) Destruction of 1ocks in the White See Cenal.

S W

‘ (3) Support in wa.rding of £ British attecks. %
Preperetions for colle.boration-

(1) “An agreement s'hould be rea.ched ‘with .Finland,: per-
taining to participa.tion of Finnis forees snd use of Finnish bases,

| 7. b vy N

g (2) -The support owaume.nia end Bulgg.ris. should be :en
Athe defense of the Danube B_iver and t‘Ee Bleck Sea eoe.st :

R b

.(4-,.‘, L ks

A ARG ES (3f “Sweden: Inquiries should be made .conoerning the
defense f Swedish terrif ria.l weters and of German shipping in those -
k. - o ‘

ne !

. as soon as_the bases have been eliminated, in order that “supplies

-“?“ can’ 'b i'ahipped by sea_ as far e.s possible. 3 The Commsnder in Chief ;!
Na.v-y reglies
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ask can be carried out rapidly, poesftly witn
help, KNevertheless heavy Russian mining and submarine activi
'muet be expeoted (see "2 " ebove);;. i R MU R
e *'a. !n" '._,‘-;‘_-,” ek ] g it

Raval Air Forces.

3 f_’Syatematically planned attacks muet‘be made by the
Force‘on supply lines, docks, ships,.and harbore. ' Bk

et
3
-u‘ L ‘.‘.

T ? b
5 The effective British attacks againat the north coast of Germany show
3 'the unbroken strikig§ pover of the Royal Air Force, which is also op-
“erat simultaneously in considerable s rengt e editerranean.
lmerican airmen are parficipatins._:\._ oy :h_ “:,- s .&. : PR
American Douglas bombers, DB 7, were used for ‘the first time during‘
. the night attacks on Bremen on 2 and 3 January. This is an indica- .
tion of the effective aid already being given to Britain by America,
'and demonstrates the importance of cutting off as much aeApoeeible
the supplies of’war material to Britain.ﬁ,‘ ; S Y
F P 1A J £ e
Submarine warfare alone is for the time being not in a poeition toeu
Ecut off imports effectively because of the small number of aubmarinesa
~ 'available and because of present weather conditions, Hence the Aty s
Force must attempt to hit Great Britain where it hurts most, by at-«
';tacking her imports. To echieve this raids must be made on her main‘
ports of import and lasting damage muet be iﬂ?lic,ea on naval baees,
especially ahipyarde.km N : S

Deepite heavy attacke on 1ndividua1 armament manufacturing cente 8 %
results have shown that output has not been decisively affected and’
the morale of the population has remained unshaken., On the other .
hand, measures taken by the enemy government and their propaganda
reveal that the problems of imports, and this means shipping space,
is Britain's most wvulnerable spot. Britain's naval and merchant vee-:
eele muat be the main target for attacke.,a., ST o

¥ Aerial photographe of attacke on Portsmouth Plymouth and Cardiff
show how ineffectlve the night atfacks were, although some were car-.
ried out Itﬁ considerable forces. Despite the laying of large. J-.-
_numbers of mines by planes, the volume of" supplies entering London -
" has not noticeably declined. So far we have not succeeded in eer-&» ;
. Tously demaging British ports of import from the air, with the excep-
tion of Bristol and Southampton and possibly & few of the docks at.._
‘Tiverpool. The enemy has created sufficient auinIary ports nerth T
e e Liverpool Hull to compensate for 1ossee., e

e R - i Pty 208

Attacks !I the Air Force on enegz shiggigg will yield better results;

1f production plants and repair shops in Great Britain and ships in .

‘the harbors are destroyed than if individual ships at sea are at-

tacked. - “Thus attacks on the shipyards in the Tyne and Clyde areas,
rrow, and, in Chatham and Devonport on the southern coast of.

EngIEEE:_are especially important. This elimination of shipyards:::

“1s not merely of importance for naval warfare; it is abeolutely vi-

tal for the prosecution 6T'the war as a whole.:-_..r~

PR R b B B Ve A A o N

- The growth of Britain'e eea power by the addition of four more bat-u

tleshipe, three aireraft carriers, and ‘twelve cruilsers reiuiree no .

' In addition, there is the greet increase in the number of

sl




_emaller vessels -such as destroyersl torgedo boats;
chasers rn.m‘boe.ts and mine swecpers, the continuous pr ug&;
wiich | ”fI Thave an unfavorabls effeet on our submarine warfare
~ing in close cooperation, our planes.and, subnar{hes .are_capabl
" exerting a decisive 1nf1uence in the. struggle ‘agalnst B;it'
_ America.’- To this’end, however, oordinated well—directed¢
- against enemy shipping are essential,
"get of the submarines; ships in harbors
tsrget of the Air Forcerr: g 2 o

= ‘p‘__ ..\-Q «_,’_di ,u".'

R 5
The Puehrer agrees, qe is of'precisely the same ouinlon
o "%’;"’ S - -';qu %
air forces.

= 4 ¢
» [ J-_'.,,.

' The Commander in Chief Navy hands the Fuehrer a copy of the memoran-
dum dealing with this matter and explains it in detail, . The Commander
in Chief, Navy emphasizes particularly that for reasons of economyl
of forces the air reconnaissance nrovided for: submarine warfare b

~ likewise utilized for operations carried out by battleships and F
_ . crulsers; otherwlise these operations cannot be justified. A& Com-
~ - mander, Naval Alr should be attached to Group West for this’ purpose
: '1According to the present ‘arrangement’ the Commander in Chief, Navy 1is™
. ‘not authorized to use the planes in this manner. The Fuehrer feels i
:,that the Commander in Chief, Air would greatly resent this interpre-
~tation,’ since he 1s always anxious to assist the Navy. The Fuehrer-<
thinks it would be better if’ ‘the Gommander in Chief, Navy would at-=
‘tach an officer to the Commanding Admiral Submarines whose duty it-
~ would be to direct air’ reccnnaissance to provide information for op—‘
" erations carried out by battleships.- (This would be the Commander, -
Naval Air.) When the Fuehrer refers to a new memorandtm drawn up. by
the Commander in Chief, Alr, the Commander in Chief, Navy requests
that General Jodl further clarify and finally decide this matter in
conjunction with General Jeschonnek and Admiral Schniewind with due
regard to the two memorandums""‘ Ao S e :

-.,e-‘_ A,
= Syt d'
s

o g 3. The question of the designation of the naval officers as-
'signed to the Air Force. The Commander in Chief, Navy ‘reports on-

. this matter, on the basis of his discussion notes. .The Reichs-itn

‘marschall has already broached the subject.. The Fuehrer therefore"

- points out the effect this would have in practice: A subordinate

- cannot recognize and correctly address an officer as lieutenant - j.;
or lieutenant s.g., etc.& if the officer in question 1is wearing an

(o)

_ Air Force uniform, I mmander in Chief, Navy insists that the-
f',officers ‘have been deprived of their rights- he declares that he:
7. shall continue to address them by their former ranks, and requests’

" that in spite of ‘the fact that for practical reasons the Alr Force

: rank is used while the officers are on duty, their right to use the

‘old'rank be confirmed' ; : S T

RS T e 5 3 SEY : e B i
5 1.‘1_Agreement has been reached with the Danish government on
the purchase of Danish torpedo boats. Eight boats will be handed . .
S _The transfer 1s to be arrie out soon, but 1s being dele




; 3 ) C ardlng
i ,een decided go a 'cept. emp],o‘gment ot: roro:l.gn workors“ Da.n.tllh Dutch, ,,
..and French) in the naval shipyards: _The Fuehrer has grave soruple 5
and suggests ‘that ‘the Frenoh workers might : : X

e,

oye
' firms in other towns in order to free Germans for the naval’ shi
" The Commander in ‘Chief, Navy explaina tha? the enormous shorthgo of
“skilled workgrs has cdusqq s, d . hich~1s equallx undoa1r¢b1¢

_. i . i ‘;i"“r,p‘-,:-" 5 33
3 A certain slackeniﬁg in the prapa.rs.tions for ope
_“Seeloewe was sanctioned during the previous conference.“,
are as follows: For as long as operation "Seeloewe" must be main- A2 >
‘tained as a blind, the measures cannot he further reduced; it is cons
sidered essential to continue training activities on their present -
scale if the deception 1s to be kept up. Apart from this, overything
possible is belng done to avoid 1ncreasing the preparationa T thia
:I.uvolves the use. of men a.nd materiel. %
: S s 3 s 2
- As things now atand, the Naw neads six montha to ]grepare opera.tion.
"Seeloewe" if it 1s to be carried out. This includes the completion.
‘of the barge, ‘construction program, If opera.tion "Seeloewe” 1is to be:
carried out with present resources, without, the barge constructionxl.
program, (perhaps merely to police Britain aftar shs has been eon= -
quered) ‘two months will ‘be sufficieqt“‘ " -’ AR L .‘ fs




'Bhtfleships

As.rérart
' carriers

ok _submarinea'f_3éf?fxi ;

Ky = b.. Judged by European standards the cruising ranges,or theJ
various types are wide, in keeping vifﬁ the vast sea areas concerned,- ”
" and the two navies differ 1little from one another in this respeot.
ranges of the vessels ara as follows'"-" ;

Battleshipa

Heavy cruisers

¥ ,She'wishes o duiinate Asia, mcluding Hong Kopg,
Siam Burma, and Singapora.' : i‘ v

She"ia fi'n‘.
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a
ol 3 xpand in the
she is conrronted by o'beteelee in’ the f"_i":!;}or_
"_the Gilbert Islands, which either 1ie cross the

[ or mens.ce _i+ from the rla.nk SN

3 3 3 L, ol d . R Y '} R-Tig
ey AlE Alaske. the Al 2 are the
‘baees “of. the United Ste.igé_s nese sphere of in.fluene
180 e PR T LSRR

Hence, .Te.pen'e e.ims are to eneirel chinn;

.. Borneo while at the same time eliminating the Philippinea and S: .

" pore; to obtain space for settlements on New Guinea and in Austra.lia,
gd fin:lly te eliminate Am rice.n pressure on the J'epe.nese sphere of ;-

Britieh :I.nt:eresi:s'= ih t.he Fe.r Ee.stz

.‘. R i e k “‘ p S ‘..:-7 s ,_ o e
a. Britein is supporting Ghine in order to counter‘be.lence
'"this requires the msintenence of trede relations and the re-;i-

e 'b. ; Singapore is the key position on vhich depends the ex.'
pa.nsion of British power in the Far East.. Without ingapore the ;'-n.ra

i Britisn position in the Far Fast is ‘untenable, . . i ¢ S

!.u,,‘- '\.{i"f" _‘.‘\--

T S B = -‘| Ty

ey British oil interesu in Borneo.and Burma (Rang 1goon)

heve a greet influence on the situation as a whole, since through

them the British have ample supplies for themselves e.nd at the same
time ensure e. ehort.ege in Je.ps.n B : : :

A " (A =¥ "." "‘ i..

' _Jepen must be xept out or the Dutch‘Eest Indies to avoid disruption ';-

of sea communications between the Indian Ocean on the one ha.nd a.nd

the Chine See. e.nd the Centra.l Pecific on the other. ;

Despite the appare rent independence of .Australie. and. th'

_of the high standard of. 1iving in Britain and elso as e source o,f :
_weelth and me.npewer for any British wars,:: -

_,.,,-n.d'\ --1\_

‘imi%;""?i‘ Ry o Ry et Tt
3% RS Gag . The ‘interests enumerated under a. to

i t e maintena.nce -of British sea"

spheres of inter st--
' ; She ha.s e. verj strong .commercie.l e.nd political
est :Ln East Asie.' P o p

l
Eeweii-Upolu-Gue.m with the point lengthened to, Me.nile. :
basis, power polit.ics in Ee.st Asie. ere unt.hin}ceble =
¢ ‘3‘ Sy oty -~ x '_




Geographice.l fa.ctorﬂ:
Yo e ey AL LTS a R T R
a""‘. Some of ‘the diatancee involved:" LY
1'.5 o _,,_t..,; ¥ H
anams - %“;‘;‘a‘fﬂ ”f*“’*v

Hawa.u - Upo'.lu 4
Ha.wa.:l.:l - Guam

_ Guam - Yokohm’-r Vs ; PN
: Na.ga.se.ki - Singa.pore gEae 25500 nilee_
__ Yokohama - Sydney Froistmit 4L 3 500 miles o i
e Hakodate - Unaleeka raes '; 3,000 miles “

: 'b. ; Great distances prevent or ha.mper actions between large
fleet rorma.tione or attacks, on enemy. bases. However, the vast sea “’
areas simplify war against merchant shipping, and warfare waged by '
~ small task forces operating independently with their own’ supply ves- :
. sels, The value of aircraft carriers and seaplane tenders both for =
' reconnaissance and for attacks on enemy bases, harbors, etc., 1s en-
hanced by the vastness of the sea .areas, vhich can hardly be spe.nned
. _'by land-oased ple.nee 4 : , A g ¢ . B
w3 LA “‘" .-,--" 28 2iten) g ' :
By re?eon of the grea.t dieta.nces the conditi.one for Bu'bmarine opera-
_tions are different from those in Europe. On the one hand the' long'
approach routes to the focal points of ehipping render it difficult.
"Eo ‘station submarine packs; on the other hand, the convoy system
. Tor protection against submarines can be used only in the vieinity -
‘of the coast or of a base because of the length of the sea routes "
to be protected. _Both the Anglo-American coalition and Japan are o
dependent on sea comunicatione._ With Japan, however, this will no .
"' longer be the case once shé is at war; from then on her supply lines
. will be severed either sutomatically, that.is by blockade of the ex-"
port centers, thus cutting off supplies from foreign sources except
. for those from Manchukuo. A similar situation has existed in the
“case of Germany since the beginning of the war. Thus shipments to
7 -Ja.pe.n from more‘ dista.nt e.reae will practically cease,

D i
i

From this moment the A.nglo-mnerican powers, primarily, will therefore Sal
‘be interested 1n maintaeining sea communications. Thus they will be -~ ‘-‘,
forced into a defensive role, while Japan, like Germany, vill ‘be a'ble )
to concentrate on the task o:f.‘ attack‘.lng sea comunications. ;

= o --..,.

'i‘he 01113r ezception w111 'be tra.nsports to end rrom China a.nd Manchulcuo,’i
 and military transports to other 1ocations depending on developments
‘in the war situetion.--‘-; SRS TR YOS

@ o LAL o< N e o ../

o ‘.:,— f‘“_. Bt ik : - . >

II:' - yé 1n which a neutra.l Ja.pan could supp’ort the Germen war efrort-
<32 “:“5 .".-" iz

.
.

i) We ‘must a.lm tp get ever'y poesible kind of support {ihich can"",_‘
‘be deeignated as "short of war" a.ccording to the American exmnple- P
> The United States” provide the best model for this. )
G e e | i
3 We mist use our 1nr1uence to 1ncrea.se Japa.neee support grad
uelly, 1n"spite of the‘fa.ct that as a result the American attitude to-
vard .Tapen end Germe.n:r mey. become more unfa.vorable. £ s

b o
¥




% : The following meesuree eeemito be practipeble}w' ?ﬁ
7 s R i T e ST PR Tl ¢
: e 8 Suggliee: Permiesion must obtained or full ut:ll-
1zetion of Japanese naval bases and harbors_for supplying German ver-' 7%
. ships. If necessary, Japanese naval eupply veeeele and Jhpenese*‘ﬁnﬂk
~_tankers should be used to eupply German ehipe at ‘'sea or at eubmariner'z
etationa._,Friendly diplomatic treatment on-the part of Japan will .-
‘make it possible to repair German varehipe and euxiliery warships in.
 Japanese naval shipyards. (Compare the attitude of the South Ameri—
g . ean countries with reletion to Britain )"‘““’* ' 57 S
' x ’.‘ e A r Y ¥ .> i
: e b. By declaring a neutral zone around the Japenese Ielanda.
W end 1sland posseesione according to American pattern, the measures - ! -
=~ glven under "a" would be facilitated, and if Japan took a sufficiently
- firm stand, 1t would be difficult ror the enemy to interrere Vi.u ~', ;

‘o them. ~‘h el beaiTa N e -

Ll ; ‘..'1 > .-“_,‘- i ,‘—.-'..,.

Loy o. Procuring 1nte11;gence- Japan vould place her entire S
intelligence system at the service of the German naval war effort.’” ' el M
| The .indirect route would run from the Japenese source (warahip, mer- P pat
. =) "' chant vessel, shore station, agent, or Japanese Consulate) via the .°

appropriate office in Japan to the Japanese Admiralty, thence to the
Attache at Tokyo, from him to the Naval Staff and from there to the i hus s 4
German vessel in the Pacific area; . in exceptional cases, directly - ';f;hg' pe
from the Atteche to the veseel. zExample- Americen procedure in- the o 2O S
Atlantic.) "”“"- l. =y : T ]’ l'd -‘ o_ ,\ iy o g .,.u L ,.__-,_._. 3 47 "r "J i = 5

'_“., i v AR e 2

In addition, 1t 1e poseible to errange e direct exchange or intelli-
gence between Jhpaneee and German warehipe.., R S S Es u
The term "intelligen e covere all movements of warehipa and their ;
disposition, movements of enemy tnapsporte and merchant veesele, In- e gk
 formation on the mine situation and on any other enemy defense mea- "~ ' . . &
sures or installations, and on the supply situation at enemy baeea"““i’ ;

thie 1aet 1tem is important ror predicting enemw etrategy.-_ e

b

:r_‘ ~1.7
~

A : d. Every effort ehould be made to get Jhpan, and Jepenese 'a: T
ships to supply Italian East Africa with fuel, food, and finally war ... '/ .-

_ materiel. These supply shipments might well be cerried out under’ ea--‘ i s
_cort of Japanese warships. As Britain is .still weak in the Indian = 7% w7l
Ocean and is concerned sbout the attitude of Japan, no energetic: % o A S e
' countermeasures need be expected for a time. The technical side of : : |

the problem would have to be eolved by taking supply veeeela along.

e SR Neutral Japan must exert etrategic preasure on the en-
; emies of ‘the Axis powers by. taking sultable measures. Among these = |
., are the following: Surface task forces should be concentrated in qf-”.'

" specially selected operational areas, for example, the South China
Sea, the region south of the Aleutians, ‘the vatera ‘around the Philip--.r
pines, the vicinity.of the Marshall Islands, etc. Submarines should :
appear in distant operational areas, for ‘example, the coast of KT
. Australia, the Sunda Strait, the Macassar Strait, the Samoa Ielands, .
 and the Gulf of Panama, Certain pieces of false intelligence shouldjr
" be released, concerning for instance the equipping and training of **
~. large forces of invasion troops for Iandinge on 1elende, Operationev e
_ . 8galn t’ Indo-china, Bu?ma, Siam, e tc X AL Bt

._!_Jt.-;cgg ‘.J 1 ‘.J.-.;'n--‘




III Hhich is more fevoreble'for the
or s bellig;rent U. A, 5y

s .:f_..v.;.: : % BT :
Ir such Japanese short or vsr messures mnlti
tude will stirfen to’ an increesing eg%fnt.

R ur et R

In evelueting briefly a possible U.3. entry into the var as the resu
of the above measures, with Japan 1living up to her ccmmitmenti'und
the Tripartite Pect_ the rollowing becomes sppere VS

G Sisagatent

1. The situation if the U 8 A. remains neutral, e

2 ’_-‘\'. : S < ~4
B a. As long as Americe remains neutrel she can keep her--
’_self supplied without interference. She can build up her ermement
industry and her own war potential, and increase her deliveries to"
Britain without beinf_effected directly by the war. To be sure, at-
.Tirst all possibilities will not be utilized as fully as would be the
case during a state of’ war or possibly if Roosevelt were to assume
emergency povers. In any cese, the British war potentiel is i creased. |

.;,n.w._r,, —..\, o

e e 'bf"‘ our ovn operetions in American vsters are greetly hem-*ﬁ-
A7 pered‘by the American Neutrelity Zone. ﬁf : : . : : ’

S - c; The ‘unneutral conduct of ‘the United States from the
strategic aspect, including aid to the enemy by ‘supplying intelli-:

" gence, shedoving, capturing our merchant vessels, etc.; injures Ger

men vsrfere end our ettempts to resume overseas shipping. “;_ T

i a Americen ships sail unmoleeted ell over the vorld vithf'

the exception of the closed area off northwestern Europe, and to some

extent directly or indirectly relieve* Britain. (Compare reports and

- var dlaries from auxiliary cruisers in the Pacific and the Indian .~

 Ocean.) The declared zone, however, prevents Americen vessels from

supplying Britein directly. *._“ ‘ 2 e

2. _ The situetion if the U S A, enters the wer'

e .a,. In this cese the U.8, would need a large pert of her
armsment production herself which, however, would now be increased

to the 1limit of capacity throﬂgh the'influence of wartime legislation,
Despite, this, material aid to Britain would probshly decrease.. On’'th Ly
other hand there 1s the possibility that the U.S.A. would give’ Britain:

" active support with air and naval forces, not 'all of which ~would bedif=ik
neededafor her ovn defense end for ver Esst Asia.n. o

Beceuse of their greet length U S

in the Pscific are very vulnerable; consequently relief to British.ﬂp;
shipping would.Be,ﬁiminished in the nev situation. poet i { ,
-'- ' ;. The Americen nevel rorces vhich heve so fer given only.
undercover aid to Britain would openly a ear es enemies of Ge

snd strengthen resistence on the high'seas.,_ o

PR LIRS g Ty R
The following points are importsnt in evelueting how the’-

g Europeen theater of operations and the outcome of the war as a whole
e would be effected if Jeped entered the var on our side and the U. ;




»(a",‘f y
el - e ST ’*',55
R, : £ ;.~,Everything depends upon vhet ettitude the U mey b
' expected to take, It must and can be assumed that if Amerlca‘ ent
_into the war is provoked by steps taken by Japan, thé United Stet”"’
~will not commit the main part of ‘her fleet to the European theaterf?%
She is far more likelyjto keep 1t in the Pacific as protection agains'”
the danger from Japan, which she considers great. ZEven though thisy %
danger 1s slight from the purely strategic and operational aspectfgzkg
still it plays.a large role in the. thinking of the Americen.people*r
' and also of their leaders,  Any attack, even if 1’ were small, by:
Japanese forces anywhere along the Pecific coast. of America from('
‘Alaska to Balboa or against American possessions in the Pacific woul
expose the American leaders to the strongest criticism if the fleet” '~
happened to be somewhere else at the time, for instance, ‘in the Atlan—
_ tic., For the same reason it seems highly improbable that strong
American forces would be sent to defend Singapore, since there sreﬁ‘
no purely American interests to protect there, and since in view of
the Japanese forces a very lerge numher of units would be necessaer

4-:- u".~ '-u

.” ’ ' bﬁ"f Thus hmerice's probeble 1ine of conduct would’ not ‘result’
in any considerable strengthening of the enemy coalition in the Euro-aaf
‘pean area of naval warfare; bgcause of the necessary orientation to-,’*
wards East Asla, the naval forces of the United States would have to "
be kept for that theater. The same applies to the army and the air
force, vhich in all probability. would be employed mainly for the de-
fense of the numerous bases and the protection of the Pacific coest;
RNl Be When estimating the extent of Jepenese initfetive, the-,“
sttitude of Russia and the possibility of a cessation of the Ghinese
war must be taken into consideration, besides the unknown factor of
the actual Japanese war potential, How soon and how strongly the
Japanese can take the initiative depends on how soon a settlement :
with Russia is reached or to what extent that power can be tled down '
‘at another place. The effects on ‘the European theater of war and on’
~ the outcome of the war as a whole will depend on the extent of Jspenese
‘activity. Apart from tying down American forces and damaging vital :
Anglo-American sea communications, the European theater of war could

'."-« % e SR Ty

also bé relieved at sea, on land, and in the air by the withdrewal of g e o

British forces from the home ares ‘or from the Mediterranean"‘

,{‘.’ ,i. ---;1 A:_ = 2 . L L.J“l":‘t-‘t‘—“‘_. ‘ > pa. ,‘_A g
Japen is in ‘a_very, fsvorable strategic position for launching ettecks
,on_enemy shipping in the Indian Ocean and in the Pacific. Determined
warfare on her part would hardly permit ‘America to use a considerdble
‘proportion of her merchant shipping for the British; strong financial’

reasons and public dépinion would also speak against such a procedure.

L _On the other hand, if Japan should pursue a hesitant and inactive, war

policy or should be greatly hampered by lack of oil and raw meterielsr

"and by political obligations to Russia or China, the effect of her /

__entry into the war would diminish very soon, - It remains an open ques
" tion whether in this case the focal point of the American war effort ’

“would shift to the European theater, so that the_ disedventages of~7

~ American perticipetion in the war would outweigh the edvanteges of

Japan's entry. e “_ : ; r:‘ R yha : Gt
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S B, ‘The pros and cons set out under “1“ "2" and . 3
in ‘view of America's increasing unilateral support ’for Britain it may *.
" be advantageous for the German war effort if the United Stetes enters <
the var under the_?ollowing conditions-w,;-,._ 3 s;;duk’ -




i ek a. : ?[rd'J"apan, according to her ...}f.' onts unde ;
Tripartite Pact, enters the war on éur ‘side imediatelx e.rter the
U S.A commences hostilities ,,i e. Y vithout‘.“ _restta_ En, AT

g '_ ¥ S T L i .,‘.I. G 4 ‘ G l ’\-’ ~ " f : - . p: RO
Baf e S ")'.'_'-, TP .Tapan has’ created the eeeentia]. 'basic"g'ondit "ﬂ; e
Bis-s “for carrying out & war in the Pacific and in Malayan’ watere by . in-

~.- | medlately putting into_ effect a suita'ble suppl'y policy’ and ‘by limit
' ing her aims_in China. : S TR :

79 i "“ c. o If ai’ter entering the war J'apan does not pureue purely
L seli‘ish ‘aims  which are not directly connected with the total war ef-
“fort, but rather regards herself as part of the Axis front e.gainst. i
B the Anglo—Amarican powers, and if she is capable of vaging war with

e the greateet energy and the necessary tenacity AL :
PR . L3 ? -r-- 2% u it [Ty :
| it : . It follows rrom what hae been’ statsd tbat it is in our
B interest to ‘encourage Japan to take any initiative she considers with-
S in her power in the Far Eastern area, as this would be most 1ikely to = -
|- e keep American forces from the European theater in addition to vee:ken-a.-_.-} =
ing and tyins down British forces. _‘_ 5 % e a e hie

We can accept tbe risk that such action 'by .Tapan might bring about' Fos
' America'e entry into the war on the side of Britain, since, so far .
as naval warfare is concerned, the total advantages outweigh the
total disadvantages. o LA > RSN i g g

--IV,' J’apaneee tasks: BN

pog e
-

It 1s vital that J'apan should play her pa.rt in the common war ai.m of :
the signatories of the Tripartite Pact which is to overthrow -the -
Anglo—American coalition.,_“’ B _,:1,_ _._:_.;;,_‘ e e el ._-_

it
- =T ity
- ¥ £ ' .

¢

“77 . It must be made sbsolutely clear that any Paslrion interests S %;‘:: :
B the present be subordinated to this common aim; thesr can be fulfilled g
daiir ‘by means oi‘ the peace treaty after final victory. %

oS 1. ] Before Japan can be instructed as to her war tasks it ie.
ol prime importance to have an exact knowledge, of her war potential.: :
g This knowledge must cover not only the characteristics and condition:
of all naval vessels, etc., but also the state of the armament in-
dustry and supplios or oil rav. materials s and food ;

'. 2 -~»c— q'--. A "S-i y
o This foundation i‘or rational cooperation muet be created nornr :Ln a{;

spirit of, mutual tz'ust.~".¢ 2 :--l-,

s
',.A-.,.t,-.. .

TR O sho'wn in section “I" J’apan has several strictiy 1imited
‘" national aims in her sphere. She nrust be made to realize very def-\ !
initly that, ‘regardless of these aims, the primary war aim is to. combat
the supply linee of the Anglo—American povwers. - This will be the. _task

=T

T,
£

?,, ‘" of the Japaneee Navy in the Pacific ‘and 1in the Dutch East Indies area
E i ‘On no accoo;t should :primarsr Mportance be accorded to 1a.ndings

g selzure of areas which involve tying down essential parts of th

| o Japanese fleet permanently, unless the executlon of such project

i is essential to the min task.., The war on the supply.lines can be

P auxiliary warshipe, and’ ‘submarines.. These measures could be suppl‘ :
o mented by mines layed by camouﬂaged_mine 1ayers after the pattern :




A5, 3,0 It mast be ‘assumed that if
forces will make, ccnsideraﬁle ue

3 £, 5;‘- v ‘1& v
3 : r in: operations by Japaneee sub
marines and Japaneee task forces.; ‘Even though annihilating blows~ can
hardly be struck at American eurface forcee; ‘and in any case are not’
the main task of the Japsnese surface forces, the latter must strive c‘u
tie down the largest possible portion of the U.S.A, fleet-in the™
Pacific and to wear it down by keeping it constantly on the‘move.,
diversionary activity would have a decisive inrluence .on warfare in
opean waters.c“ DB e 2 AT &

AT N
4--..')\

: 4. Occupation of enemw or prc enemw bases must be eubordinated
_to the above-mentioned tasks. Such action might be neéessary, - how-: "
ever, in order to protect the rear, This situation would appear 1;0,~

. exist in the Philipplines and Guam, If these bases were .occupiedy: “u-
. America would be eliminated to a very great extent from the western™. i .
Pacific,-and Japan would have more freedom to move to the south and . s
. the southeast, It is impossible to judge whether these measures are;
_feasible and can be recommended to the Japanese until their actual’ E
'strength is known,.q: i - ' :

3 .-'-' =
B Sy 820

'l Hovever, such- 6ccupaticn appears possible only if. strategic obliga-~u". .
~ tions in other theaters of war keep superior British and . AR S forcesf{
"away rrom the Singapore area , (The Mediterranean.)*.*

Close coordination cf the measures taken by the signatoriee of the
Tripartite Pact must be striven for.  The present weakness of Britain
in the Far East invites an attack on Singapore. It appears that such .
an attack might be successful; if it should Succeed, Britain's su- .» -
_ premacy in East Asia would be. at an end. Despite this, considering *'_.
the common war aims such action must be secondary in importance to the i e
_ war on supplies, as even under the most favorable conditions it would
tie down strong Japanese forces for a long period, and considering -
the enemy's tenacity would probably. ‘entail eerioue "losses., The - .‘ ,f
presence of American forces in Singapore will influence the decieion v
to carry out thie measure even if other tasks no longer exist. ey t'“
V. : If Japan enters the war, strict coordination by a combined etaff
__Seems necessary if we are not to repeat the error of two allies con- 3
ducting warfare independently of one another, as 'was_the case when -
Italy entered the war. It would be well to have the headquarters of{
.this staff"in Berlin; with Japan represented by a plenipotentiaryf; e
- from the Japanese Naval Staff., It would be necessary to have the . 4
.4 . best pcesible direct radio communication between the two naval etaffe"'

TR SN,

» a. -I

Thia combined staff or “Supreme war Council“ would be responeible for =
coordinating the policy of the signatories of the Tripartite Pact': :
= " by constant discussions of the strategy to be followed, so that all

S  war measures from the time of Japan's entry into the war would form -
a strategic whole 'in all theaters of war, This ‘procedure should be" -
continued to assure coordination of all measures even though the“’ffa,h.
“situation should change. Only in this way can the. war Ye carried on: ‘“'
in' a unified manner and the enemy be prevented from proceeding accord- 5

-~ . ing to the principlb "divide and ' ccnquer ; as he did in. e

: Italv.“*“"-. : - T SOk A e b
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_ i of the 1939 to a .the
_Naval Staff in cooperation with the Air Force gained valuabie exper
"ence, which clearly showed not only the close inter-dependenoe oggg'
these two branches of the Armed Forces in the war against Britain,

Eﬂ{ - but also the operational 1imitations of thsir respective air forca
- A SRS 4 ol S Se R
[ = 2._ By ‘mutual agreement in autumn 1939 the size of the naval air

S units was fixed at six coastal alr groups and two ship plane squadro

.+~ At the same time the German Navy relinquished all claims to the de-. -
i gL velopment and construction of specialized types of seaplanes with the
i~ . exception of long-range reconnalssance planes and ship planes, as it:
© . ' recognized the need for concentrating on the Air Force construction
Bl = program, The air forces then at the disposal of the Navy reprbsented
TSR the minimum required to fulfill naval tasks. i

4 : X s s W
o These tasks have not diminished after a year of war with Britain. ;
| the contrary, they have increased considerably.‘ The coastline of thew
.o : - Reich now extending from Kirkenes to Bayonne must be defended.  On the
~ + 'strength of this fact alone, sufficlent air forces should be made '/
. available to enable the Naval Staff to ca’fry out the additional tasks
_which have arisen in connection vith the defensé of this enormous ;e <
stretch of coastal waters and which must be carried out independently :
of the air .var against Britain,;@,‘o:; DA g
As the result of numerous transfsrs to' the Air Force, a11 of vhich
vere to be of a temporary nature as stipulated beforehand, the naval’
- air forces were weakened further, however, and it became necessary AL
e "again and again to request help from the Air Force in order to carry
% - out tasks for which the units of the latter were not adequately -
B N . trained. The Air Force regards these frequent requests as highly
| g prejudioial to its operations against the British Isles..a:~

$ur .TT o
¥ e wE o e » '_-’ A ; '- "" ‘ .5

| i e e PR The temporary transfer ot Coastal Air Group 506 must be noted in this
i . connection as well as the transfer of Coastal Air Groups 606 and 808.
#-" '+ - squadrons 3/406 and 3/906 were placed at the disposal of the Air Force‘”
il for general purposes, and considerable support in men ‘and equipment :
yas given the Air Force in fo the II_Air_corpsL this included;
_.transfer of Squadrons 2/106 5106.v*s§k1¥”” i ‘?f
s;-' B O n"%w.ﬂt SR P N ’“ﬂ.-u S P G e 'é;a;:it , 3
It seemed necessary to make ‘this brief summary, vhich illustrates the
Navy s constant readiness to assist, in order to prove by. concrete: . %
_ facts that the Navy has taken a completely objective view of the sit-
/- uation and avoided whenever possible to let its own air forces remain
‘idle even for a short time. However, in the light of ,the foregoing,«
-y the Navy feels that the increase in the demands made upon it entitles:
it, in all fairness, to request the return of the trained air units;
.'f: these are commanded by naval officers and were created and traine 2
o Tor naval warrare. AN ,r % oﬁ,-_ , - ,; P i ’
> -. TRY 'n.A.i;A ; : ! "‘,l.".“"" L g e y 3 E
3. = In. this war against Britain the Air Force and_Navy
erfective support to one another only > % o ‘their most important tas sTm
are fully recognized and they have the means to carry them out. Air’
e forces under the direct tactical and ‘operational command of the Navy’
b ‘ are veapons of vital impgrtan e to successrul naval varfa' ansl 3

A0 L
‘\'1 0 ‘."
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Neval tssks 1% tée extended srea of ooastal weters of tho North Sea ﬂlus

vere considerably increased by the occupation of Norway. With thsf‘iwmf-;"f
resumption of westbound traffic they were 1ncreesed further.\ ‘_“

N e : SR

% O
A AR i 4 A

w1th the shifting of the focal point of submsrine warfare and opers— 57 s T
tions of surface forces based.on the French Atlantic coast, additional . - : -~ =
defense tasks have arisen which demand considerable forces An view of ' il niw
the threat to our flank from the British fleet operating frcm bsses ,' R
along the south coast of Britein."::_ . gt o R o _{;_ 87
. . h T - L '. _' z o ." 2
-The fact that 1ong-range reconnaissance in ‘the submarine zones of op-"_.n s
erations and along the suspected British convoy routes is of vital .:- SO O
importance for submariné warfare was repeatedly pointed out by the T b
Commander in Chief, Navy at Fuehrer conferences and -called 'to the st-~ L
tention of the Air Force by the Naval Staff. The request for long-~‘i,j * et By
range reconnaissance has gained added weight now that the war on mer- - . . .
chant shipping 1is to be intensified by surface forces msPing surprise P el
attecks from the west coast of France. 11”_ i NP LR R L Ty ”
< ! 3.2 A -: g ‘v_- s '.'- .,;“-‘-r:'_-_'?.'.‘ [ _\‘»4
For the purposes of nsval warfare such long—rsnge reconnaissance must’ TR
constantly provide surface forces and submarines operating in the ' - e
Atlantic with a clear picture of the situation there. The value of -° P o
the reports depends on the factual accuracy of. information about po- g A e
sitions and types of vessels and the tactical situstion. The correct &% g
recognition and reporting of types of vessels 1s especially important
for surface operations, as the tactical and operationsl conduct of
our units is determined,hy this inrormeticn.;‘

- '."‘ z ~ "- pal L

By Fuehrer decree Bomber Group Ifko was put under the tsctical command AL, o
of the Commanding Admiral, Submarines to fulfill the demands of sub-._ ; %
‘marine warfare; in order to increase the strength of this unit plans
were made to build up a supernumerary long-range reconnaissance squed-
_.ron through addition of He III H 5 planes with personnel from the .
' coastal air units. Much as the Naval Staff welcomed such a move, the--
fact that the unit was placed under the tactical- commend of the 6om-h e :
manding Admiral, Submarines 1im1ts_pperations in support of the sur-- Mo s
_ face forces. The Naval Staff feels that this emergency solution con- Ce st
-firms its conviction regarding the necessity to provide the requisite - . A -er il
nuﬂber end types of plsnes for csrrying out the tasks of nsval war.y AR ﬂ;r
% # Recognizing thet 1t wculo be 1mposs1b1e for the Air Force to ) e ]
tske over all the tasks for which planes are necessary, the Commander - © -
. in Chief, Air in the Protocol -of 1939 endorsed the Navy's.views both = | i
" in respect to the tasks themselves and the types of planes, Thus he . -~ =
" committed himself in favor of independent naval air units., The most’ SR, !
important points with which the Protocol of 1939 deals are summarizcd s i
as follcwsxiﬂ*l R R i e et BT ey
. .:_ - S P ".. - ' g _- > ] y _"_ 4 - L :
o i a. ‘" Zones of operstions - It 1s egreed thst Britain proper and . Sl e
R those sea areas that are closed to naval warfare form the focal point “ b
Boroyt for operations by the Air Force. An agreement must be reached WECHS el T
L ~ the Navy whenever the range of the air forces permits operations be- T P Ty
yond their cwn zones or operstions and 1n the territory essigned to the 5




e g e Reoonnsisssnoe - The commsnder :I.n ch‘ef A:I.r is not'respon-

e sible for any naval reconnaissance duties. Beeonna.isssnco at sea for:
B nsvel purposes :I.s the special tssk ot‘ :‘;he Navy i is IR E . A
-.,','- i 3 - .),',.__)l‘ R ‘. __\_.J.‘, ,._}‘1,, -?.-"' B £ e -h-.
By ' " . Participation in nsvs'.l ements - Planes of the’ A.tr Force
: will participate En naval engsgemen%s (engagements between ships) only
f upon request. or the Navy or by previous sgreemsht. '. .J. e > _

: & B e T o ;‘ RS PSR B £ ot T -_ _.,;,_ .’___._\Fi--—'-h &’ :
k 2 A RS d. Equipment of naval sir units - The Comms.nder 1n Chior, Air
.~ .  agrees to Increase the efficiency of the naval air forces according

to suggestions of the Commander in Chief, Navy, and to assure under 5
all circumstances that the planes prov.tded fulf:lll the strategic de=ii
msnds of t.he Ns.v-y. S o

S

f"' L & e

Eoss The commsnder in Chief, Air agrees emphsticauy thst a11 air squsdrons y T
e should be equipped in accordance with the Navy's requirements, so far , °*
Foas as this is technically feasible from the standpoint of the Air Force '

as a vhole. It is left to the Navy to decide what use it wishes to - :

make of the individual units. In this connection it must be remembered -
that whenever large formations of naval planes are put into actfon, es- .
B .pecially for bombing sttscks, the commsnder 1n Chief, Air must. e 1n— o
B formed beforehsnd.-,; et e S S

: 1- -

Byt 5. : In 1939 the Conmsnder 1n Chio\f Air s.ck:nowledged the need for a g
£ ~ naval air force, and the principles laid down in the Protocol at that
B time have proved absolutely correct. The Naval Staff feels therefore °
+  ~ that in the interest of the general var effort it is the obligation of

the Commander iniChief, Air to furnish the means whioh wi"l eneble thq

Ns.vy to carry out 1ts t.asks. S5 . 3
¢ While giving ru11 credlt to the Air Force for tho excellent results, .

P ~ achieved in operations over the sea, the Navy needs the following uni;s

B _under its own tactical commend:, e

B In the North Ses Area- e _' e -,‘f' : |

Tf' : s.. For reconnaisssnce 1n cos.stal wsters (to a distsnce of 300 o 7
g5, miles), for convoy escort and snti-submsrine duties - tvo oosstal sir e =
P | eomm.ciiy oy f3e eentmad e e P S spmhde e

b'. For long-rs.nge reconne.isse.nce - one cos.stal sir group. :

i

et e o. : For sdditiona.l pe.t.rol te.sks 1n the eastern pert of t.he .k

Chsnnel - one ship ple.ne squadron (ps.r;ts of the squadron presently 2 PR
o i not on ﬁo&rd ~ship). o _' A e o e 1_jj‘ =4 3 %
_-;;‘ S In the Western Ares-i For the same duties descrlbed s.bove. ; 5
-' i “ﬁoh THo cosstal e,ir g,'I‘OLps.'. Sk T T RE e ey : : ;
\‘b. One cossts.l s.ir group. = .' ; : o ‘, '—’xiﬁ;
“ ”c. One ship plane’ squadron. L o8 ‘-;._ . S s ki : TEE ¥
¢ In the entrsnces to the Baltic: i 'jf_ 1 i \ BECRA D } ;
AE i ; "E‘w: !sgua.drolns - fo;(c;losig\s!cort and  submarine pursuitl. _‘:1 i A o
"This allocation of duties corresponds to the present size of the nsvsl e f'*.%‘fo'ﬁ )

i s.1r rorces' Six coast.al sir groups, two ship plane squadrons, snd R R




two supernumerary squadrons.
the forces as follous:—--' GO ;-"x--ﬁiﬁ*“"
phE e L 3 d "l —’#‘Jg_

LA

e I the Nbrth Sea Area-'

J-.’H“ ot *’,__'\f . : 3 )
tal A&r Groups 506 and 406.2!$

ok AL
7?f;w 3 For duties as ¥ coas

.;'}*ff. For duties as
3 + i .:-: -..’__‘,_" -.( - A . 2 A B 3 &N -’
g For dutiee as Ship Plane Squadron 1 196.

= ; 7 : £ 3 e ».-(sl")

In the western Area. ; - 'g“ }:\f3f ‘ a;ﬂ

e For duties as, under "a" Coastal Air Groups 106 and 906 -: f':k_ G

" . &
-_.
"5.. .

4 2 el

For duties &s under;"b" Coastal Air Group 806.&;

-7 5 s . 3 o s ¥ by .'__

O e For duties as under "c“ : Ship Plane Squadron 5/196. Tt Lf;f:sff f;

: In the entrances to the Baltic° _7:'/.’ et T:.rj';“

SR -~ \

7 it At T : = gy i Aed yoeh N

“.

: Squadron‘1/706 g '-j B T R e
f: o K 3rd Replacement Training Squsdron }--;¢7;.L £

s S s T

6. The arrangement made in the meantims concerning Bomber Group TRt
I/40 ensbles the Navy to forego requesting the return of Coastal Air - -
Group 806, if in return the bomber group and the He 111 H 5 planes hod i
attached to it are placed under the tactical command of the Commander

in Chief, Navy (i.e., Group West, not solely the Commanding Admiral, "~ .. . . °
Submarines). Administratively the group should be placed under the-- - . - i
Air Force General attached to the Commander in Chief, Navy {or the - : - =l
Commender, Naval Air), i.e., it should be transferred from the 3rd Air -5 B e

;

Force to the Commander, Naval Air R _ e e el

i
‘These planes would continue to carry out all weather reconnaissance o
\necessary for air warrare. : : " e et b o e A e
7.  In order to carry out the tasks enumerated ‘under "5" vith the > e
-__ forces at hand, a suitable type of plane must be supplied.-' e P R

= ot Hunl g T By

,' r :: s b AN Ml e

For duties given under "a" ‘ : T ,f} e M T e IR s i B

coastal Air Groups 506 and 106 must be equipped uith He 111 H 5 planes.
At least one of these two coastal air groups must be equipped in this .
£ 5 manner, so that after the He 115 planes have been expended, the Navy >
o e will have an up-to-date torpedo-carrying aircraft available, which 3
. _would not only employ this weapon against the enemy in the course or ® ;g :
its reconnaissance duties, but also provide the means for training - :ﬁ;-ﬁ
our own units with a view to using the creus later for service on the o

i i Ay ) jr-,' =4

aircrart carrier. ' TR RS SN R -

5

The other ooastal air group is to be supplied vith Ju 88 A 5 F planes. -":

o For extended reconnaissance, for constant patrol or remote sea areas, Faa
* ' etc. as set forth under "a", Coastal Air Groups 406 and 906 must be* ;. P
equipped with Bv 138 B planes..a?ex‘f A i ; ik te il




”%358# o8
8. The liava'.l Staf ' ,
been subatantiatod by ?“9., couru of the var to @
o n Pt b T : :
4 A11 ‘the a.:l.r aquadrons and group' ;
the COmmander :I.n Gh:l.e_rr, M.r muat be ret'tm-na

_,yJ;:/

: 0s COaatal Air Groups 506 and 106 r at Io_wt one or these two
groupa should be equipped with He 111 H 5 planes * only one is Sy
equj.pped in this manner, the other one should ‘bo equippe
A 5 planes (long-ragge roc!onneissance)- ; ; ,

g B5r S0 ad Glee T A FERRALE: P S B e e '
‘4. Coastal Air Groups 606 and 806 should 'ba re-equippod iith* ol g
p‘.lanes having tho, lqns;xat posaible rango : : _’- e
Ta b WS

; ‘e. ‘h more aatisfacltory




Berlin 22 Fe?runry 19#1
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et snppliod bx the Navel Steff with regg%% to guea-;u“?
3 tions concernin e 8 orces to be scusse @~ -t A
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and the Air Force operate in the same area, The mere fact that the -
Navy 1s one part of the Armed Forces, justifies the claim to equal
rights as far .as the provision of air forces is concerned. As, how- .'
ever, the reconnaissance requirements of the Navy and the Air Force' :
over the sea hardly overlap at all, the Navy's cleim to reconnaissance
forces under 1te own command is & necessity, :

»

2, The Nnvy doea not wish ‘any changes made in the orgenization or
its coastal air units, The Favy merely desires the return of its own.

~ unfts, vhich are at present at the disposal of the Air Force. 1t re-ﬁ.f';
quests that these chell be tactically subordinated to the Navel Groupj =%

, Commands.-,-,-. : R = PR

. {".

- 3 The basic demand is as follows._';'-i' --q: st ,;%=-\..j:;ﬁ'l

All unite so far placed at the disposel of the Air Force must be re- :

‘turned and equipped with the types of planes demanded in the memoren-_:-n

dum (see Annex 2, conference 4 February 1941), so that the following
forcee will be eveilable- =

X s

-

‘ £ Two groups of BV 1383 planee '-)

L~

2 __'_ b, .Two groupe or reconneissanoe planes with very long range.l
R (This paregraph crossed out 1n the original ) :
s

The return of the units temporarily loaned to the Alr Force 1s espe—
cially urgent in viev of Operation "Barbarosss e

5e The Naval Staff demands that its planes be permitted to make use
of weapons, i1.e., both bombs and torpedoes. This must be made possi-
ble by providing suitable types of planes as agreed in the Protocol.
It is essential for the war strategy as a vhole to attack the enemy
.. Wwherever possible; it is immaterial whether the bombs are dropped by
planee that are tacticelly subordinate to the Navy or the Air Force.-

6._. The thal staff must insist on having control over long-range re-;

connaissance over the sea, since it 1s carried out for purposes of

/ naval warfare, 1.e., for the benefit of submarines and surface forces.

L4 e = ] : : - St o U
A T . -~ 3
o

- ¥For a detailed presentation of the controversy going on over a period
of years between the Navy and the Air Force see German Naval Air 1222 ‘
to 1 Office of Naval Intelligence, Washington, anuary

8 p&blication makes reference to a Fuehrer conrerence on s
22 Februnry 1941. As indicated by the heading, the above document was.

" drawn up for discussion with the Fuehrer. While conferences took place
between the Chief of the General Staff, Air and the Chlef of Staff,

5 Fuehrer'conference between & Februnry and 18 March 1941.;a

-'By order of the Fnehrer the Armw ‘has obtained thirty aquadrongs.uf*”“
for the purpose of long-range reconnaissance. The Fuehrer made this . ~ -’
degision despite the very pronounced overlapping caused vhen the grmwrﬁﬁ.

Naval Staff, it appears that Raeder himself did not’ participate in any :




primary pm;poso o:l' ‘the long-r
Navy i1s to find the enemy in order to be &
vith submarines and surface forces; bonbi
planoa on enemy veuola must be ‘.loolmd

A el :
ng-ra.nge reconna:luance op%rat:l.ons over tho,. s mus 'bo-‘ n-ected

by an erpert, in other words, the Commander, - ;

the Group COnmand or tho area :m quea‘t:lon ' :

: Sp By R ey RS b

8.‘ ~The course of the var to the preaont. not -oaat of a:l;l. the

events of 24 January, as ven as the assignment of Bomber Group I/40.

to the commaend of the coma.nding Admiral, Sn'bmines, bear out the oor-

rectness of the viewu held by Ha.val Start. o

e )
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43 Present' Chief of Sterr, Armed Forces Eigh command
: = General Jodl = At
Commender von Puttkamer

f‘,.-_' _'

LEVE ‘J"'i‘/ h"-“l‘ o e, .. ‘.'; ‘-_7.17—"_‘.- > .-’ B s
21 Wa.rre.re i Atlantio._ AT R G e e

iy Ja. ‘The HIPPER is due back in home port after 15 Meroh. _The” R
' operations of the SCHARNHORST and the GNEISENAU and their successes
to date are discussed. Submarines are being directed to the MALAYA . A
convoy. They are 1mportant for relieving pressure in the Mediterra- . : -
nean and Norway. More vigorous action will be taken egeinst the Bribs = . g
> 1eh convoye as soon as four battleships are eveilable.- ¢ S _.‘~ dn
o b. The SCHEER and auxiliary cruisere are. diacussed. The SCHEER_
is returning after the HIPPER. Successes scored by ship "16" and ship SRR
“33" are reported. The whalers and the PORTLAND have entered port.- : e

"*‘-.., ]

4

2. Submarine ‘warfare. The successes from 3 to 17 Merch heve amounted
to epproximately 206_600 tons. S :

3. Mine werrare. Aerial minee equipped with acouetic firing meche- sl
nism have brought good results. Harbor entrances, e.g., on the Rgne oo

River, are frequently blocked. However, the enemy 1s nov &ble to 2 :
sweep acoustic mines. A new combined type of firing mechanism is- e e
ready for operational use. Further progress is expected. A report s 5%
. will be made' shortly by the Mining and Barrage Experimental Command

k. ; Viewe on the euccees of nevel end air warfare. The following re-
ports confirm the correctness of the view always held by the Commander :
in Chief, Navy, namely, that only that naval and air activity which is -
concentrated on cutting off supplies will definitely help to bring a-
bout the defeat of Britain, 1.e., attacks on merchent ships at sea, on~
harbor installations and merchant ships in port, on new constructions R
~ in the shipyards, on warehouses, on transport facilities for distribut- o
ing euppliee, end on armament factories.. : s

I’., / - -\- J

?‘}""'- a, When et the German Embeeey 1n Perie, Jecquee Serre former R s |
... French consul at Newcastle, expressed his surprise that Newcaetle has o 5 Tl
.. not yet been attacked, although the Vickers Armstrong shipyards there . ' = “.

" contain an aircraft carrier (to be completed in five to six months), 3 -]

- two battleships (to be completed in five to six months), one light . NARE

cruiser, six or seven destroyers, and three or four submarines under
‘\construction. Besides these, about sixty merchant vessels are being '3
built ‘in other shipyards on the Tyne River. Up to the time of his de- - S
parture not & single bomb had hit Vickers Armstrong's large ammunition . > _.
plant in the Newcastle urban area which employs 20,000 workers, He -

:  also pointed out the importance of the three lerge Tyne bridges link-
e - 1ng Scotlend end England. SR ;

i ] _,__A_,‘ o
& %y < £

Rk b. The Germen Neval Atteohe in Tokyo has reported thet the Bri%-

" ish Attache there stated that air warfare alone can never force Brit- = :.
ain to give up, especially if it is continued as heretofore with bombs S
*dropped at random on strategic and non-strategic targets alike. E:- £ ,.- 3

perdance‘hee shown that such ection merely serves to strengthen the e U

peop e's w111 to resiet. e : : i . S ;
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under "c" and "a" are to be discussed with the Foreign orfice.,

" See Annex l for the advantages and disadvantages of such a step.

ating with France, since she is harboring new hopes as a result of

A9.. I le TE hanrie ; frd 3 '."_, : P 2 =

TP PO TR TR R E Ty
[t L 35T

The follovins points were discussed. : u;-' ik 5i" e

. rthrough‘the occupation of Greece.

”di' Te oberatizas agaihet Halifai ahould be permitted.‘ roints e

% g S Ty Lo NS T
e..; The commander in Chief Navy suggests that propaganda per-":' g
taining to the U.S.A. should now lay more emphasis on the extent to
which that nation violates neutrality by legislation to render aid to
Britain and by her entire conduct; '+ for example it is possible that .,ﬂs\
British naval vessels might be repaired in the .8 .A. rji 5 ,.:fiix

: . J = e
J—‘-..J ;% ’- s o

The Fuehrer agrees.' In addition, if British naval vesseld are actu-‘ﬂl
ally undergoing repairs in the U.S., he will try to arrange for repair
of German naval vessels in Japan._ TN

AR Y = .
\J kg .-‘,~

8. The Cemmander in Chief, Navy calls attention to the neesd to se- . e
cure Northwest Africa with the assistance of the French, in order to = Vs o |
paralyze British and U.S. control over the eastern Atlantic from there. e S
The Commander in Chief, Navy considers that i1t would be most dangerous e
if the U.S.A. should later gain a foothold on the coast of West Africa; =~ ©~

this would be the best opportunity for the U.3.A. to lntervene effect- SR
ively. Therefore it is necessary to make an agreement with the French. g

The Fuehrer states that at present there is no possibility of negoti-;

Italy's vweakness! Spain'e refusal to cooperate also complicates mat- - _"‘ B R |
ters; = she is playing an underhanded game due to the dissension caused i
by Suner. - The Commander in\ Chief, Navy suggests that the French prob- 4
lem be clarified after the completion of .operation "Barbarossa®"., The - |

Fuehrer agrees. In the autumn he also wishes to force a decision imn = .~ | = .
the Spanish question. It will become more and more difficult to occu-. =~ -, ]
Py Gibraltar, hovever, because of British countermeasures. B vy : Frnd B

,___ ; g § ' + = PR 3 PR
e # N ‘:‘ Sl LabE - : . = e
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a. The conference uith Admiral Riccardi in Merano is reported SR s f_ g

= e | : 4R
On.\ " ._ ~ A, - 3 & o : A .,i - 3 . : o 1.._ { : . -. -L'}

KR k
\* * = i _-..‘ e

(1) The position of the Chief of the Naval Liaison Staff An T R
Rome.=ﬂf : , ‘ AR R
v o ; : : :

(2) The var situation in the Mediterranean. Offensive use -

of Italian naval forces. Use of_mines in the Mediterranean, with ‘. g
_special reference to the need for closing the Strait of Sicily., Es- Rags

orte for transports to Libya. R : : '

- .1.

(3) Increase in the freedom or action cf the Italian Navy L?}_;_'af-

N 8 v'\

B ,.: -

. (#) Ttaly's attitude Lovendl Bikicei Preparations for the ,

”occupation of Corsica. Matters dealing with Corsica are discussed, of"

which the Foreign Minister has also been informed through the report R
from Rintelen. -The Commander in Chief, Navy particularly emphasized = = . /. °

~ here that an agreement between the two government- is necessary berore Bs e

euch actien is taken.~ﬁ- SRt o e Eoia e e s _: j._g—‘;

s J, ;- oy o gt

b. " The question of transrerring mineral 'oi1s from German stocks

to.the Italian Navy is discussed,‘since otherwise the Italian nava}



_ shipping by surface, submarine,”and air
.most vulnerable_ spet. .The deStroyer a)
Britain will’be done,

“tion shouid stage an invasion, No one doubts today t 5 Wi _
- - Telil under any conditions, . The repercussions of such a “German cates-
e trophe could not fail to leed to the Internal cdllapse of Germany.. >
T N e A o R A o SR S iy J;}TF"FJQ‘@ &

. The MWestwall" barrsg_ was recently extended to the Shetlends :
The last Two mine fields were laid by mine layers without” any escorts,
"one off the Shetlands on 7 March at a distance of 130 miles from the
Norwegian coest and one on 11 Msrch 120 miles southrest of Egersund
- N -,--- ‘;.. ; :',, e
6-3 Defense of the cosst ‘of No rvay by Armj coastal artillery Was
_ordered by the Fuehrer after the British raid on Svolvaer.,K Even these
_guns will not be able to prevent the enemy's big ships from shootinﬁ:
_up such batteries some day, especially during operation "Barbarossa
The' presence of air forces along the coast will always remain the;
. greatest deterrent. The Fuehrer agrees with this view and states that
?2. the Commander in Chief, Air is providing air units’ composed of’ verious
types of planes for southern, centrsl (Trondheim), snd northern Norway A
(Berdufoss) ST s *.' e

.

d 5 s e _'J * .'i --
. .‘h' ) B LRI ot I e

The defense of Nsrvik is the most important mstter, and it is now be-
ing organized. A 30.5 ‘cm, tattery, a 21 cm. mortar, and torpedo bet- L
_teries are being provided. A 28 cm. railroad bettery is beingvused ik
during the construction period. : 2 : S o
) et BRI, TR ; ~ ' Sh :
% The Gommsnder in Chier Nevy again points out the need to occupy Mur--‘f-“, Lo
“'mansk and Polyarnoye by land and if possible also from the air; if o tAAS
eration 'Barbarossa" takes place, as the British must be prevented _-n‘=~
from getting a foothold there. , .;:j‘ 3 ,~ .t,
7.: We hsve 1nformation that American convoys probsbly escorted by
-U.S, naval vessels, call at Iceland, where the escort duties are te?en
"~ over by British naval vessels, The hsrbor installations+at Reykjavik
4 do not permit trsnsshipment Iceland is not included in the area des--
E ignsted by the U S JA. as_ the Western Hemisphere. / : R
; “(.r .-,_4-,, s %
. The_Commsnder in Chief Nevy suggests the folipwing
o ¥ . _"7\‘ B _-L‘, iy 2 :
R A ) ‘The closed. area shculd be extended to 1nc1udé Icelend and the STy
_Denmark Strait (see attached map). However it must be established 1
. right from the beginning that in this closed area Americen ships w111
,-‘_be treated . in the seme way as British and neutral ships in the originsl
. closed area, 1.e., they can be attacked without warning The mstter is
i being discussed with the Foreign Office.‘rﬂeﬁ- faErs ;

v . o
v‘fﬂ-'—b $ ~, |\ =

wad *—4.-..
== L s ,\.

E Y 7"b : Germany should reruse to respect ‘the Pan-American neutrelity
v zone or Should 1imit it to & distance of 300 miles from the coastﬁij,
: The'Fuehrer wonders whether we should extend recognition only to the
-‘This metter_is to be disopssed with the Foreign\

$y should be‘lifted a b e.,,they should be treeted in the same way as a11
=-,other neutrsl ships. That means they should be stopped for exsminstion :;
~ ouls a in or sunk sccording to prize law.I-'




forces oannot take an active part in th _war, The Itallan
_that unlese they receive assistance .the ‘big shipe will have to

. ’.‘ ‘
= £ B . by B “' e o g e 1 a
R o R '_#‘:”‘:e AR e t‘,-«ﬁ;?ﬁﬁ.{. Ve 2 :.t«

T i e
The Chief of Starr, Armed Forces High comuand declares that ezamination
_has_shown that the Italians admit having 600,000 tons of. fuel o1l:fs "
st111,’ hence more than we have ourselves. . They claim that ﬁhef'used
35,000 tons for the Genoa operation, It is being investigated, whether =
we can return the oil that has been used for convoy ~escort dutdies.
The Commander in Chief, Navy asks _whether the 600,000 ‘tons actually ex-,
ist or whether ‘the Italians pgave this figure merely because it was_the
one that had been quoted to the Duce._ This would explain the‘high “con- :
sumption figures, which may have been given in order to reduce the high
total. It is not known whether this is the case.~= ;ﬂ;t“

SR ierien On the Teris of a German report ‘and an offer o deliver Ger-'

_man mines, submitted to the Italian Admiralty at the beginning of Feb-:
ruary, the Italians have ordered mine material for protective barrages'-
off Tripoli.. The material has already been sent. Personnel to give.
tactical and technical advice has also been sent and is a1ready tnere
700 explosive floats, 650 cutting rloats, 590 UMA, and 560 EMG mine

_ have been delivered..k ‘., e e i SC TR

i d. The question of ueing German PT boats in the Maditerranean
as requested by General Rommel, has been examined by the Naval Staff P
on a previous occasion. In view of the tasks anticipated in connecf-v o
‘tion with operation "Barbarossa", PT boats cannot be transferred until -
this operation has been completed. Until that time Italian PT boats‘f iy
viil have to suffice for the tasks in the Mediterranean._, R B

-

3 ..._., ‘..'

e, IR ‘ofder to enable -the Navy to carry out its tasks in the ]
Mediterranean, it is particularly important to take Malta.-_ ot

In British hands this base represents a strong threat to. our troopw :
transports te Africa and later for the supply transports. Besides, 1
is an undesirable supply base for the shipping plying betueen the we‘
ern and the eastern Mediterranean.- :

If Malta were in German or Italian hands the convoy traffic-betveen
-ITtaly and Africa would be considerably" simplified and Italian. navala
' —forces now used only a&s escorts would be freed for operational pur-
.. poses._ Better patrol of the Strait of Sicily and new mine fields: '«
_would inflict considerable harm on British shipping and on Britieh
val supremacy in the Mediterranean. e T B : %

: In the opinion of the Air Force, it appears possible to capture Malta”
by airborne troops, the Navy is in favor of this as soon as possfb]e
-?. s s s -_,- 233
: The Fuehrer states that more recent reports from the Commander in i)
cﬁief, Air reveal that the difficulties are greater than anticipated
“as the terrain is badly cut up by small walls, making it very difficult
g:: airborne troops to function.z Further investigations are;pe ngaTE T
les - [ Hr 4‘:1;;%_.1 e e i : : TSR
S i = 3‘»'3.;:' g el “" AL : ; e MR 3 : g

10. Preparations for operation “harita"-
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SRR A The coaetal'batteriea intended for use
S Bulgaria have been’ sent.wﬂmhe 17 cm, battery installed at Varna vas r -'
13 ported provisionally ready for action at the ‘beginning of March; B
.. will be entirely ready on about 20 March, . The heavy battery of. two 24
“‘cm. "guns near Burgas is not yet Yeady for ‘action because of, damege to:;
" the crane, but it should be ready by ‘the ‘end of March.” The 17 cm. bat-
“‘tery for Rumania 1s ready for “action; _the. heavx 28 cm.‘Tirpitz battery
w11l be ready ‘by the end of March,* SERga M n- e S Tal s :
: ' . e - » 4 S e L .

ZEET

explosive floats for the miné fields that are to be laid, They have -
“'been dispatched from our. own. stocke ‘along uith the requested gear for,
g sweeping British aerial mines. {., ;J;f\.::{’ s _‘",_;- a5

: (3) Examination of the two 600 ton submarines being con-
structed in Rumania has shown that the boats will be launched at the
_end of May, will be completed at the end of November, and will be ready
_for action in March 19%2. Deliver of the parts ordered in Germany; <
will cause no great difficuItIee. il s B

e i,
N .‘,.-“:‘-
»

-_. S > '. ‘ __. ”
P perns VL (4) Transport of small German sdbmarines overland to Ruma-
nis would take four and ‘one ‘half to five months. Hence the Naval Staff.
. has decided to glve up the idea, eepeciaily as the boats cannot vell be
‘ spared from home waters..j_ S 1..32_ AL e a—_' . >

BN
- - t ! 5 o, Sy
“0 5 g o o . . i

i (5) e d b Statc of the Germant )
superhighways due to damage from frost, the transport of two Bulgarian
PT boats that have been built in Hblland has been ordered. Ry

e ‘ ..a 5 N
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L

The Neval Mission to Rumania (Rear Admiral Fleischer .;‘.j'

| @)
and etaff) has taken up its duties. ot L ;
i (2) The barrage expert from the Naval Staff who. was request-\ &2
ey ed by Rumania has been in Rumania to advise the Rumanian Navy how to ;f
lay the mine fields. At his advice the necessary material has been"
sent and the German speoialists required for technical matters are on

their way. iy '.r',_ o ‘ s St :};F

: ,,' ‘(3 The Naval Liaison Staff Bulgaria hae taken up 1te .1~
duties in Sofia. ;;_ SN ~A.,__ s e i

e rle - z :".

‘ (#) The Admiral, Greece ieft on 8 March The Admiral,
Southeaet will leave about 22 March.:y. S e . o

2143 e 95

:ch” o (5) An attemﬁt ie to be made to obtain the active cooperar
tion of the available Rpmanian and Bulgarian naval forces in the war; .. =
~ - Tor this’ purpose, besides the operational guidance to be given by the &.--i
'Admiral, Southeast and the liaison staffs, it is intended to inter- «
sperse German naval officers and German technical personnel among the
crews, as far as the personnel situation permits. About . 300 men in“.
all will be required.h, s

*; golng repairs. N

A &"y.'(s) The Commander in Chief, Navy requesta confirmation or,"
}the intention to occupy &ll Greece, even if a peaceful settlement is
‘reached. The Fuehrer assures. him that complete occupation ie the._ :
rirst reqﬁIsIEE Tor any settlement..+{ : ¥ =
Feig T LR Ty £




S ',::'-."-‘-"-..-».: Wttt '91-'. e kA
. The Italian Navy ‘mist be cdntacted a
-, tions for this operation in the Aegean ﬁea ‘and the eastern Meditenr
_ nean, The Commander in Chief, Navy requests the earliest poeeible
_dication of the line to be taken and permission to establish contac
~as the Ttalian Nevy wcrke very eiowly and cooperetion must be eneureds
from the start. ‘:;1 M 7 b ‘ e x

The queetiene to be dealt uith in connection GiEh operatiogsf
: will hege to cover the following pointe-';‘ -

:"~ fl (1) Plans ror naval operetione muet'be coordinated. ™
eretional areee must be defined. Tereh L - £ FNC e i

VRS (2) The queetion of who is to control the nevel forcee inh—‘”
volved must be settled., d B - e :

'f“"“ (3) ‘Moasnres ta ha Ealen ageinet islande, ool ap Lemnoe,
‘and ‘anchorages in western and southern Greece, particularly measures
~designed to prevent ships from leaving, must be arranged., The herbor
and coestal Shipping on the weet coast must be organized &, See
. 4 : : :_|»." ."- '.'-;f X =3
L (4) Agreements on communicatione and recognition eignel

procedure, etc., muet be reached. S ] s ;

S e ST RIS e ' S -”
: {8}, An Itelian liaieon officer muet be appointe
etaff of the Admiral Southeaet. RS o

.‘_"

-t

e JI T, : e ke
The Fuehrer promieee that the Armed Forcee High Command will give the
eigneI ?or oontactiqg Italy as scon as possible. : . : s

£

gperation WAttila“ ; ;L 2 e
The unite which the Nevy ie to provide, i e., a epecial group of fifty‘
_officers and noncommissioned officers and two battery crews for the/ °
XI Air Corps, and a special group of twenty men and the Naval Shock <.
. Troop Detachment for Army Group D, have ‘been’ organized so that they cen{
: arrive at the points of departure vithin 72, or in eome cases. #8 houra.z

the opportunity is more favorable than it vill ever be again: .
tire British Fleet 1s tied down; . the U.S.A. is not prepared to wage
war on Japan; _the U.S. fleet is. inferior to the Japanese fleet.{ Ja
_ pan 1s preparing this move, to be sure, but according to all the state
ments made by Japanese officers she will not carry 1t out until German
. invadee Britain. Hence Germany must make every effort to get Japan to
~_attack at once. If Japan hold$ Singapore, all other Far Eastern ques-:
. tions in connection with the U.S.A, and Britain will be solved, incl
= ing Guem, the Philippinee, Borueo, and the Dutch Eaet Indies. £
e *_.'_"-"‘._‘ 2RA- Ty Sl A Ay
Jhpen ‘wants to avoid war with the U 3. A. if poseibld and she c
-this if ehe uould take Sinqapore by a decisive attack as. eoon ae pos
¢ ‘,2' e - 3 7, ‘ A A Y ¥ ] e

o

According to & stetement'mede by Admiral meura, MinieterZEEtsﬁbkn haejc
- grave miegivinge_vith regard to Rueeia and will reiee questione’mainly i
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The cemmander'in Chief' Navy recommende,%in“e pefsonal diec:gg lon’ wi
ng

- the Fuehrer, that Matsuoka should be inf
5 Bia._ R yo R ort

; _‘.a = g mr
3. The manpower eituation anﬂ’gro _
teriela are giacussed. (SBe Annexes and %
Py S ot =gy L b
";g--;j-bg, Result of "a" The monthly output.of sﬁ%mgbinee will 8till s

‘remain approximately &t eighteen during the second qnarter,‘but ‘afte

that will drop to fifteen, whereas if the demands for workers, etc“fﬁ

were met, 1t would rise to twenty by the enﬂ of lphl,and twenty four

19’#2. (See Annex 6.)_ o o et RS R

ik B e , Pl 3 e,

Ae before, the Fuehrer states that he 1ntends to concentrate the greati;'
_est efforts on enlarging the Air Force and TNavy after operation "Berba-’
A;rossa hee been completed.‘ ., ; “'- _ ; o el s ;

7+ 6> Fire on the BREMEN, An investigation 1s In progress,: It 1is

" not yet certain whether the fire was caused by . sabotage or by,a short’

circuit due to old material. EEY G :

T

The Fuehrer ordersﬁinvestigation to be made as ‘to whetber
“stallations on the EUROPA, the POTSDAM, and the GNEISENAU could be'
strengthened.-o parmit the loading of heavr tanks,i 4o Laf

Dock facilities for the BISMARCK &nd the TIRPITZ are:i
Bremerhaven, the Keiser dock; = in Kiel, the floating dock;:
the Blohm and Vbss dock, but only 1f the ehipe are g:eatly lightened

f~ e. Readtnees of ships' Tha BISMARCK w111 be reedy for opera-

tional use about the middle of May., The TIRPITZ. should E' ready for- 3
 transfer to Trondheim by the middle of May. _She will be\able to con-'
tinue combat training there, and by her presence will discourage Bwit—

; lsh raide on Hbrway.f_;;v.

f. 5 Displacement._:”‘

)y _'f__, Bxsmenéz ‘ RICHELIEU
Washinston% _ 42,343 tons E goo “‘tons
Fullg loeded: 49,947 tons A 6 53Jtons

; 15 s

m_(a) ‘American battleships:

YA
_kaele of six ships of 35,000 tons were 1aid. ,Each has ‘nine BD.G
gune., The speed is 27 knots.:uu' e ‘_A -,“r’_=

'v‘ B

n'

¥ ~a.-‘.-': {n *;.w«,\

““Th 3 40 the keels of two ships of 45,000 tons were le .

keels of two ships of 45,000 tons were laid, Each or the four hee
nine 40.6_cm. guns. The speed 15 >3 knota. ;, W s %
The beam or both clasees 1s 32 9 meters.'

Canal are 33.5 metera wide. Our locks,

41 5 metere wide.- i Sk
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_ France offere the- fol]owing 'posmg}:utiea for. e 101t t i
LR e R R R Ll e R N ok
! a. The mﬂitery power the.t st11l, remaine, primgili
and the rorces in Africa, m:lght be used. &y v ds
T R o R -P:""l %ct"?:{&”.%\ﬁym; V,A 5.“&“"“”!"‘{-“ T X E
The Africa.t; aree ‘with its strategic and ecenomic ,Lpgk ent_;-

P

.55 e

French, ‘sacrificing the mother country,
: the Axis, and on the other hand what the possibilitiee would be if .
Noe France 'became our eny. 5 .___ L :
o PR : . .ﬂ _
I. - If France should resume the struggle againet Germeny on her cwn‘
initiative it would be impossible to prevent the remaining fleet from
escaping_ from Toulon. Also the parts of the ‘fleet at present "in the. "
British sphere would ‘be ‘active within'a ehort time. This would 'ha.ve a
detrimental effect on t.he ‘conduct of the war in_ the Mediterranean;’
Italy would be entirely on the dereneive . _the employment of . French!
forces to carry out escort duties and e.nti-eu'bmarine measures would'
render it more difricult to disrupt British supply lines.- (However, 1t Perhe
" would be very di o reactivate eet for any length of time . TC i
without the 1nduetr1a1 facilities offered by continental France.) Ih=-:o A
~aly's position in 'I'ri;mli would become untenable; she would be caught
‘between British ani ench forces, since the enemy fleets would possess
naval supremacy. Every bridgehead in Africa would be lost, so that i3 % e .-'
Africa could not be attacked. This would be particularly grave if 1t
Jeter developed that Germany would have to gain her future colonies by r o
military conquest. . At a later dete a strong center of power might be - ek
created in North Africa with American assistance. Germany would have . e L
to feed continental France as well as herself if she wished to benefit e
 from French industry, as then all imports from Affica v°u1d cease. Sovsang 1
- 1iveries of oils, ores, and rubber from French colonles rmany her-‘ $ P
: eelf, which are 'being increa.sed e.t present, would be stopped' ey A
1 s 3 -~ |_' 19“-”“ \, W
& A11 anti- Axis forces 1n the world would be given. fresh encoura.gement
~__both politically and propagendisticany. Fre would ‘be miesing when
: 1t comes to rebuilding Europe. i s AR :
R R A T RN S L O T e

= TRk DA g‘_ ",.' 1:.}“& 3 -f,‘ i A
i II. Our aim muet be more than merely to revent this situation from a- Pk

*. - pising; ve must win France over to gﬁII poIIEIceI action against ErIE!-

e.In and we must fully exploit the economy_ ‘of the Africem u—s——heg, R

- colleboration of France in military tasks and the use of her fleet'" & :
would also be desirable if France is_willing to do this without too - '_-'.‘ R

eat concessions on the part of Germany with regard:to The future . ... . 7 5
eace treat Thus we must strive to secure the French. coIoE{a.I empire g |
against an *nglo-American attack and against De Geulle, ‘and to’ explo:l.t-“’ it
the Franco-African area anc} 11:: bases ror Germen mml air,’and m111' o AR T

et A P2 LR

i'ul

A % & .'. L _' . - 2 »
H‘e eheulg then have the ronoving poseibilitiee_f -

w‘-~’" '..-" » z..,

'I'he Air Force hased in Morocco ‘could eliminete Gibralte.r to a
great ext.ent, .with all that this implies for British supply lines and
the strategic. eituation in the western Mediterranean.- 'I'hie fcould !ne.ke'
1t easier'to reetore the ‘_Aeituetion 1n Lihya TR T 3




JIt would not be a 0S8 2
“would relieve the Ttaliana in East

3 T Ry g e ¥

g " Economically, North and Gentrai Arrica‘aro

’ ortance in a long . :
rranean a e use of

flaets, 1t would be possible to

the ' actual course or the war, .

P b a11 cooperative pro-Axis forces ﬂould'be'éncddraﬁed;" ;uff

'would be a greaf political success with far-reaching effects. For all
practical purposes Europe would be united against the Anglo-Amaricans
It is hardly necessary to mention that it might be of the greatest im

' portance if French forces, particularly the fleet, could be induced_tgsﬁf
go beyond the tasks of defending French interesta apd to attack Brit

"_wish poaitions, Bribish supply Iinas, ete'“ ; ; g EpA

: : “*%
; The possibility or guaranteeing the French retention of at least part
~of thelr colonial empire as an inducemant ror collaboration shoyld be"
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‘Q‘
Ths q_usstion or tho possibility or transporting
Type II, overland or by waterways to the Black Sea has been settled 1n '&“' y
the main in accord with the Minist.ry or Trsnsportation and thTs"'GE"_ s
Amsriosn Petroleum company. g AL - :

PR

conditions are dirrsrout rrom thoss 1n the Jast war.' Du.ring
War submarines of Type U BI, weighing onl* 122 tons, constructed in | ~
~ Germany, were transported by rail in comple 1y equipped prsssurs
hull sections to Belgium and Pola, where they were assembled. In the L2
case of 'the next type, the U BII submarine of about 250 tons,’ parts had
to be transported separately. . Construction o pressure hull a ;
1nstanstion of 1ntsrio- equipmsnt hsd to bs csrr:l.sd out 1n Pdls.,\, ‘;

,'s‘

At present no small submsrinss ‘are undsr construction, A ‘hsnco we' must
fall back on completed boats. However, the separate parts of the mod-
ern pressure hulls are welded instead of being riveted together as in
the case of the World War boats; it would hardly be possible to take
apart and then reassemble welded boats without damaging some’ parts.w.g
Hence the complete submarines must be trsnsported if possib‘.le, or s.t

any rats the pressursTuns must be left. 1nta.ot." : 4y

x o b

: Ths dis.mster of the pressure hull msssurss 4 metors snd 1t :!.s about 27‘
to 30 meters iong. 'I‘h.is rulss out transporf Ey rs.{l o :_,‘_._._;__ ™ a-_-,-,'.‘__‘_‘ AT
: 'The only rsmsining possibilities are ths su%rhig%wsxg ‘and rivsr' trsns- r--""_-": ;

7_por£,. vhich Hsrs utﬂizsd in the cs.ss or nkers for e lzsnubs. oo :

ro o8

Submsrinss which can’be' considsrsd ars submsr:l.nss or t.hs 'I'ypss U "1" to St e R
;1 J67. 8nd U7 to "oN".T it AT ook o - P
g & e .w” e : S

Thsﬂetiermining faotor 1s the wsi?gt thst can bs carried on ths super- ‘

T

highways; this is 145 tons. emeyer trucks must be used on the” - ':-. . -
_ superhighways. The weight permitted would probably allow us to trans-- - + T o
port the whole boat of the smaller type after detaching the sng%nes and
all easily removable parts., A difficulty arises from the fac s s
Whole welght must rest on two points. These péints are not strong

enough an wou‘.ld hs.ve to ‘be spscis.l‘.[y rsinforcsd. 3 5

\ A

In ths cs.ss or ths largs typs proba'oly only ths rsssurs hun oould 'be
‘carried as a unit; ths.t 1s, ps.rts of tEs oqur E\ﬂi woﬁId also Es.vsi
_To be removed. . CHR T BT A R R b P Iie
3 R : b
For rosd transport, 11'. 1s suggastsd ths.t tho bost should be lsid on 1ts SRR
side, because the underpasses on the superhighways are not sufficisntly IO L e
high for the submarine standing on its keel., However, even in this. A
case the conning tower would have to be cut off, or the width would be
too great. 'WI'EE Teference o the hsiggt, this is determined by the un-

dorpssses on the supsrhiggwsﬂ, I e rivsr bridgss "_‘“}?

.' - e -
s O R T 2,

" Pranster.to the sg?rhig%wsx% 1s possible only At one mini, 2
ebigau below Dresden;. ers were also transferred to the su -
hi ws s at this point. For the same reason the boats must be lsungod :
ubs st I_n_golsbsdt. Thsir raggg vin not psrmit them o 37 i REE
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proceed either up the Elbe or down the Da;*ibe’ und'"er their own - power, so
_that the river transport will ‘have to be carried out on special pon- "
toons. Owing to the sharp contours of the submarides, trenefer Eo the

emeyer trucks constitutes the main difficulty; ~another

Teunching on &ccount ‘of the depth of. the water, . The simplest eolution_ :
seéms 'to_be. to tra.nsport the boats vith pontoons attached on the Kuhle-
meyér trucks.. It 1s best to have the boats proceed to HEmburE, where ‘-
- all parts over “the regulation weight can be removed. ATter the rein—'“--
forcements have been built in, the boats are o be laid on their side -

" ‘on specially built pontoons and firmly etteched 80 the.t they are ready
ror treneport on’ the T{tﬂf.[emeyer trucks ok T f"' rele s % s

No further aifficultiee ere anticipeted during the tre.nsport on the El- P

X2l bes  The voyage. on pontoons down the Danube might possibly require =« . .

.~  _ walting perlods on the upper Danube up to a fortnigg bece.uae or greet

it rluctuat:!.ons 1n the height of the weter. A S e oL

-.—$ "u o

2 On the beeis_of peet experience the German-Americen Petroleum Compeny e
- ‘estimates_that transport will take about nine weeks. This does not 1ne."‘.
= Alos elude the possible fortnight's delay that may occur on the upper Dan- .
" .- ube, Preparation of the boats in Germany by detaching the englnes and
M eee{Iy removable parts, and reassembl of the boats in Rumania vill i
" "require at least nine to twelve Weeks. Tﬁe larger boats will take a —-'. . .f_ v e

#4 '=' -11ttle longer because the bow and stera will Ereeumeblg have to be: - P
57, ‘.. taken off and the torpedo Tubes coéﬂ etely remove e entire length -
-- .;-"—:l_ -. = e ," )

,_of,tIEE required is es entatively a our and & half to five _ L
months. This presupposes that, the preparation of the boats for trans- . -
port, the construction of the pontoona, and the reassembly of the boats
is carried out by efficient shipyards, end also thet other urgent work
1e postponed in favor of this project.~.2; G e ; ; S N e
In view of ‘the 1ength of time required for the trensport, vhich would ok
prevent the boats from being ready for action in the Black Sea in time .: ..
for operation. "Berberosee", the Neval Steff ‘has decided to give up the f; Vs
1dee.ﬂ.; ‘;c‘: 7._,., ki TRE o apke LR ‘ AT

{ = . Far 2y . . 0 -: 3 ; X s
3 ,‘ . oF gy s o o T 5

Iy .
wedld Yy

The state of the Rmna.nien ‘submarine service 15 as fol’.lows. The Ru- e ". R
manians possess & 050 ton submarine, DSLFINUL, which was built 'between, ST e T
1927 and 1931 in an Italian shipyard in Fiume, but the Rumanian Navy . . - o 3
did not take it over untIl 1936. However, only twelve Whitehead tor- - . ~.. "+
pedoes that are ready to fire are available for the boat; besides. - .. i .
 these, the Rumanian Navy has twenty Whitehead torpedoes for its PT:.
" boats,  No, further British torpedoes can be obtained, These torpedoes
_Teave a o.,xbb]e track vhich in the present state of anti- submarine de-~ Zdge sl
i fense renders it very difficult or even impossible to wage “submarine. :
- U1.fe.rfe.re by day. On account of the greater length of the German torpe-- 3
~ . does it will not be eas¥ to- convert to them; at any rete_ it_wg‘ql_d put_
e _boa{ out. o ection or severafmonths. ‘_ : e S R

j’ﬁf“:k;; Wﬁ‘f‘——-.}‘-"" A L ST S L Ry O '““ h"“ 'é
ﬂ, g One tornefo-cerrying eubmarine end ‘one mine leﬂng submarine, each of

LS :f-' 600 tons, are -being bullt according to German plans in Gslatz. The Na- 2
Py v val Industrial. Experimental Station at the Hague is superintending the

- P _; “constructions. The boats can be ‘launched at the end of lay or the be-_ﬂ
inning of ‘June, and will be completed by the end of November. 1981. . <
L %Ey were to vae been armed wIEE EriHeE Whitehead torpedoes, wﬁ'{ch

" are no Ionger oﬁteine.'b'.le. - The Industrial Experimental Station has mede

R structure.l c'hengee to permit the use of German torpedoes, elthough not. !
o with spleahless diecharge.:- AT present an investigation is being made *
to see whet'_qer it 13 possible to meke the necessery chengee 1n the tor- ¥

s .‘-——-'
e S
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Only the nationalist orgpnizetions and ths xnunger officers! corps are:-
urging Japan to_take advantage of the ‘present favorable situation to '
" attack Hong Kong and Singapore. The question as to whether this would -
" sult German interests can be-answered in the affirmative only if Jepan'
has definite prospects of success, which is by no means certain due to:
many factors: Internal politicai conflict, the war with China, economp
~ ic wveakness, lack of airplane gasoline and of oil, considerable " ¢ - “
 strengthening of British garrisons in Malacca, and supply of American
; ' bombers to Malacca and the Dutch East Indies, Aside from this, there.
REEIC are at present no indications that authoritative Japanese circles are .
* considering taking offensive action in the near future, unless the de-
. feat of Britain by means of a German Invasion 1s definitely assured,’' =~
'_The fcllowing points are of interest in this ccnnection.-'y:'i:b 1,,"

et Rl M U I

NOAE

R Lo

oy | : :« . :
Yihess The Japenese Neval Attache and his staff are constantly in-.
quiring as to the date of the invasion, so thet Japan can then act in

East Alie S e S B el

Tpt)y
'?
5}
¥
~

v I, e
A e -‘ 'x.i'

‘"f-ﬁ'b;" The same question and inference were discussed in great de—-
tail in the _conversation between Admirel Nomura end Admiral Groos. a
AR R AW s e e Vel A g T
£ W_Z” c. Jhpanese authorities hsve repeatedly steted thet Jspsn 1s’ in i
a position to wage only.a six months blitzkrieg,- It is obvious that,v.t

glven the present ratio of forces, six months would certainly bring i”.;‘:
Bl some success but could not end ‘the war in the Far East. Then the com-. -
N bined economic warfare of the Anglo-American povers might cause serious
: _reverses, (According to a study made by Wenneker, the war economy
situation permits a war lasting from .one to one end a half years ) Q :L

S
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‘41s?'f”:: as Admiral Nomura says that Japan reelly doed&not Wish to make s

war on the U.S.A., and that her Ambassador in Washington hes therefore i
' been gilven the task of improving reletions. The anenese ectually fear‘1=
~~an American etteck. ?‘}, ] SR e S AL N s e e ;—,; s
e L TR [ASTEAS, v X ; - LT T PRI e e S Lefia s
PR ey g T his ‘speech delivered on battleship BISMARCK, the Admiral
places great hopes on cooperation in the decisive struggle that will.

S

FT R
L3

o)
Yy
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%E;ﬁ'jw extend over the next ten to twenty years, Thus Japan has a different
“i° . "‘conception of time in ‘attalning her objectives. , The Naval Staff be--
g§=£;ﬂg lieves therefore that assistance rendered by Germany by delivering en
HQ“:‘: gines, releasing patents, transmitting information gained from war ex-’

. perience, etc., a matter which is at present being debated, would have
no decisive influence on Japanese plans in the near future, although -
‘the contrary i1s often claimed. Any accommodation in this direction:
vould thus be only of & political nature, as any such aid could not be-_
‘come fully effective until .the war in Europe is decided. In_ view of a-.
" warning repoirt from Tokyo from & reliable agent of the Air Attache, \L_,”
" the Naval Staff 1s not convinced at all that valuable information is

L " not being passed on to the U.S. and Britain in order to gain other sd-
‘vantages. There are many pro-British and prc-Americen Japenese. th
‘ﬁ every Japanesg is a friend or the Axis. &', ’,n. . ¥ S o
'._“_ -’.‘."r ¥ 05""-».,' ::: }.;,:" ‘ ‘l _: Ly -.‘
At the su
-Ious branches o e armed forces, in collaboration with the politicel
and economics experts, hsve made en invéstigetion of the possibilitisr

ﬂ,"
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, craft ammunition, and also heavy and medium ammunition, have risen"

; grading and allocation of workers and raw materials have not succeeded

“I. Inqumer.'Lf-{';;fl,;,.fi"7'";ﬂ;;f},‘_:'?

. reduced ‘the shortage that has existed since the outbreak of the war.

: v T & e Y ‘
The Navy's armament tasks have increased very coneiderably.sinée the ¥
‘middle of last year as a result of the war situation. Despite all th
‘restrictions and economy me&dsures that have been imposed, demands in,
all fields have continued to rise steeply. In the main, they are due
‘to the following cesuses: Submarine construction has been continued and’
increased; the production of torpedoes has been increased; repaire on
the growing submerine fleet and on the surface vessels of the nucleus
fleet and its auxilisries have been augmented; heavy demands have been -
made on facilities for new construction and repairs. in occupied terri-.t__, N
tories for the tasks of coastal defense and the patrolling of sea areas’ '

" from Kirkenes down to the Spanish frontier;“ the demands for anti-air-

' =

s 1--.

On the other hand, the measures recently taken in respect to priority.fc:’

" in easing the execution of the Navy's armament program. On the whole,
the constantly increasing difficulties seriously affect the orderly ' :
completion of the submarine program and other urgent naval construc- 0%
tign, %ng'they threaten to cause delaye in a11 fielde which cannot be A
tolerated. 0. - : i i

"A. The allocation of workers in January augmented personnel ':,
once again, to be sure, but this merely sufficed to take care of the
. increased requirements already planned for, and has not in the least

Compare the attached graph (Appendiz 1) showing the development of the
personnel situation at thirty five of the most important shipyards. :i’

¢ - ny g g & _-. RN 3 i _-\)'.{-, n Tl

A 3 - < 3 sl e S

' Summary of increased labor re uiremente in total’ naval ro-x, 2 QBN oM 52

: Shortage ‘on 1 February 1941- = 8,500, .1 3% 8,000
zFurthﬁr requirements up to 2 g

SRR S I MR Shipyards ment concerns e e

Y. A

s s -
| e R s LA

@
¢

31 Mey 19M: L “ 10,500 : .} & 12,000.
Further requirements up to ':',' Jy ’;iﬂi‘ e e i e
30 September 1941'}; 49,5000 _18{500

R




" In response to & requea'fr;r' m the Comman nder in Chier navy,\.. 15 0
thnt no workers should be withdrawn from the most important naval. con-. ;
cerns and yards the Fuehrer 1sgu, s rder pn 20,Dscember granting’ el

'-:‘ particular protection to sggcial EoncernS, in the first plece to ship'-{x
gt yards and air rorce cfncerns" 8 e %ﬁ?ug'n:' o o bg AR SE i
Jirff',‘n“ el e %y ani el e j-ﬁf-u SR b S JEBT e AR T
A But as’a result “of the extension ' "the dgsignation £ spg *céﬁée
g ofo. .. -to cover ‘the entire production of . g ‘:fnnd ."s" priority, the effe ctive-
fds 17 20 ness of the_order vas considerdbly‘i{aiﬁhsd., The following were ex—
e ‘r'

Ly

1-l
'

i
¥

T L]

Through the inclusion of e greater nnmber ot concerns, the likelihood l —t;-“fﬁ
- of being ellocatad edditionel vorkers nsturally becomes even more Iimp.‘ LR

+
o "t

> e ! ; 7 i AR ESAT g .
-~ term volunteers represents for naval produc-_‘f.ﬂ g
) best workers. According K|

_to both my ommand, General War. e end the Bureau of Na- & -
val Administratien, the field units urgently need these volunteers, be- e
‘ginning with men born in 1916, as noncommissioned officer.msterial.;,r;"“_l';La

5SS troops (SS-"Verfuegungstruppen" ) and police divisions (not regular “v .. o
police) are treated in the same way as the field units.. The Armed For-,. j, 53
ces High Command, War Economy Division has already submitted a request:: . &
‘that the drarting of long-term volunteers from special concerns should Sl ?
_be kept within reasonable limits, and be completely stopped in the case .- - ..
of ss and police divisions. [¢:: S ST B et

= "' * T S s _.f., o R

It is urgently necessary for nsval production thst this request be o
grented.,-;w_ Lo ke ;: Aﬁq,h PELie ARG e - e et

i .‘. Qs L] 5 : ,.., B A B

-3‘ D on the Fuehrer's orders, 22, 200 men on 1abor leave are to TR :
heve this leave extended beyond 31 Mhrch, but The Fuehrer expressly -+ =~ &
stipulated that'this should be elmost entirely for the benefit ef tank R
production.\,;;ﬂfiw-’ = s % : e o 2

Vs N
'.-"-". A

- ',‘:- 'l X iy o - 1 ._._,.

‘Tote for’ the Commander in ChiefI Nev; " The Minister for Armanent B
an unitions subsequently place 20 of these men on labor.. ,_ L
leave-at the disposal of naval productien, to what extent this R
was done with the consent of the Fuehrer is not known.r,:g :
) 8 < ‘,__;:"._ '_f.;-',‘.“-- ,T-.'-'f:.-l*-.f" " :‘ 'A ;
On 3 Aoril ebout 10,000 men on lsbor leeve will be withd“awn from na-.;~ eI
~val production, all of them very valuable, highly experienqed, special-. Tk
_ized workers. This one-sided measure also has & grave ps chological - "gk‘u o e
- effect, 2s all the orders concerning priority rstgng aﬁg %ﬁe vital I st Tt
portance’ of the submarine program to the- war -effort will Dpe looked . i SRS
“upon by the ‘Armed Forces authorities, the offices for labor control,; S AR g
> _ the concerns, snd the people as completely reversed in favor of tenk& Mo Ty AThge
A'oroduction. b o oy oA S S ”-h_¢4jz-‘ = R T e
G ‘»-‘T : m.‘ S % ) Tt N S Y S 5 7R
The violation of the priority regulstions'through oreferred treatment sv‘,'r SR
_for buna production and mineral oil production above all other ' tasksg i 0%
_must also have a dsmsging effect on sllocations of workers for,nsvslr




" ?—;&S
<. Withdrawal on 1 April of men on. labor leav
.+ 'Increased requirements up to 31 Hayiégﬁe
e Inoreased_requirements up to 30 S

Additienal vorkers w11l be needed as the rssul £ drafting tnto the,
' Armed Forces (beginning 1 July applicable to'concerns engaged in "SsS"
“and "s" priority production); enlistment of long-term volunteers:' g
losses through other causes._f,q .‘-f e "J‘qu;ﬁwiﬁ:Jm: :

-
S e SN

On the other hand, all economg measures constantly being urged vith ex-

trens emphasis by all official. quarters cannot bring about a really de-?
" cisive improvement in the difficult situation or even approximately. -
~__cover the shortage. . Such measures are: lMaking adjustments within the,

_ concerns, themselves, training men for different types of work and in-.-:
structlng nevw workers,’ checking through factories for dispensable work—
ers, employigg foreign workers, usin% prisoners of war, using occupied '
“territories for war production, and finally the renewed drive further

_to limit, suspend, or shift civilian production and to transfer the
workers thereby released.L,E; AR :

FIr. Raw Meterials. : ﬁ;}lf'i Clei o s

e SR ; e e T %,
S A.f Although the allocations of raw materials in the second half -
of 1940 .were on the whole sufficlent, and the work outstanding from the
first half of thé yeéar could be covered to a considerable extent, in*-

the first quarter of 1941 they were inadequate for the increasing re- .
quirements. Up to this point 1t had been possible by careful control

to carry out the most urgent tasks of supmarine construction and to a-;u-
void crippling production whlch is of vital 1mportance to the outcome

of the war.-.ﬂ : L

S 'w__. e .- S
2 '\

SEa B. The allocations for the second quarter that have just been S A
‘made by the Armed Forces High Command are considerahly below require-,
ments. This is especially true in the case of steel, which 9111 cover
=‘_only 7# per cent of the amount demanded. (See Appendix 2.) j:: _
5P x e g f :
_This applies also’ to copper, alumipum, lead tin, antimony, aud nickel,
- of which from 70 to 80 per cent of the required amount has been alloca-
”ted, ‘the situation 1s particularly difficult in the case of chrome,. .
o molybdenum, and tungsten. By very stringent restrictions and elimina :
.‘tions 1t has been possible to cut down the rubber requirements.'
- ) - ‘ 3

The cuts ik allocations ror "S“ priority products are particularlyp
‘3% a,drastic, and only k5 to ue per cent of the requirements are foveredr
: ‘.-'t‘a.g“ ":"{.-;..'.- ot X SR 5
”—The Arﬂament rogram cannot be completed as planned with these alloca-i
. tions and it will not be possible to avoid making sharp cuts in even‘?ﬂag.
Tl the urgent prioritiee..;;:;k T ohtake ; B :
T el 'In‘the figures given below no allowance has been made;for re-
quirements to cover the new demands for ammunition, especially. ammunl—*
" tion for anti-aircraft ‘guns,  This will amount to about 18,200 tons per‘r($j

;?' month in the case of steel, all or which will be needed as early as thé




B s R B T e T A J=
Last quarter 1940 | ‘1st quarter 1941 | 1941
¥ _!:‘:.'_&_‘.;"‘ie_';’-,. 'ji:_—f‘ﬁ.{#:g‘:a?' 1?_""&{&%1’5‘?; it :". %r o’ 3 i ‘l:ci.."ﬁi‘?—j-ﬁ’k""'-. o
Domend *| A11cca- . | Demand | A1loca- | Demand | Alloca-’
| tion in | in tons | tion in | in tons| tion in |
tons per | per<-s ‘per | p 38 i
month * month
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o.- In addi difficulties in 'roduction_ there are also very great

. 4difficulties in ex,ecdt_ing construction plans. The 1,380,000,000 L T
““reichsmarks for construction announced for the second fiscal year of & st
_.tHe war was already & sharply reduced flgure; now it has been reduced’ i -

further ‘by the Commissioner General for Construction to a total of. .-."- -

°1,100,000,000 reichsmarks, which includes reserves for new construction . = °
projects. Instead of construction amounting to 283,000,000 reichs- . - .-

. marks which had been announced as urgent and of speclal priority, the .« ‘.-
-+ HNavy has been allocated merely 145,000,000 reichsmarks for comstruction. '+ °~ "¢
~ in the new "O" priority grade. This affects especially the harbor con- .. . .
struction ‘plans and the particularly urgent housing program Tor the na->

~ val towns, which have had to be restricted and postponed time and again’
s_in?e_ the outbreak of war. . B Pk BT ol o gl i s S 40 0 Y

&

kin - il o .
PLo s LNl R O g « Vil S

~ These projects are again being delayed through insufficient provision
" of labor and through difficulties in obtaining building materials and:
v tz,'g.nsig rt facil;l.tiga;fg',"f (R R e S S e
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s a suggestion from the Reichsnya.rse :
lease of another 21,000 to DO"_

: S x R 3 ik
e 1( ,000 to 5,000 Air Force men on 1ab1o:- leave \1111 no-?i-: retur :: wr
to field duty for the pre_sent _- : s § g ok

b. - 17,000 Army men aré %o go on ldbo“ leave, 1n return the ir
Force w111 do as :‘ollows' . % PR B e

’5' % '
: 18 'i:hat well-trained experienced techni.
cia.ns will be retained in- Alr Torce factori 3 the active_ service”wi

| &2, ‘. f’ : ‘- 4 7. ; .
Similar roce&ure in {-.he case of the Navy s complete‘.ly out of ' the -
guestion owing to the personnel situation and’ to ‘the greatly 1ncreased
“tasks of vital importance to the outcome of the war which the neval’’
‘authorities now have to carry out; this obvious, one-sided noglect or
the Navy alone increases the psychologica.l and actual harm that has
already ‘been rererred to. et o _ .

LR
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_:..ven 11‘ more worlcers ‘were ma.de availa'ble,-

constructed during the second quarter could hot be increased, because:

the period required for the construction of ee bat car {; be short 7
.ened to any g{eat exten‘t ‘and any addit ona.l su'bmarinea '
: not be compl

cd in less than a‘bout‘a year

t 1pyards
of boats that hava been started r ently, betause naturall:r ] g
available ar- put to work first on the boats in & more _advanced state-
of construction, Hence the effects of s ortage of labor will make
_themselves felt towards the end . be :
the nurber of 'boats w1.11 drop to about fif
“ course of the year. \ If on the other hand,
" quired can ‘be ‘su plied, the number of boata will® rise to 'tucnty‘ner
month 'by the en :




Important _points in present' navsl strstsﬂ'
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._ b. Submsrins wsrfars.
R s Protection or a.11 transport snd oonvogr trs.ffie to Norway and
_ in the North Sea and Westeru Arsa. EeR T e e Fuly X0 SRt S e v _
7-.‘. s e e Ry Ty e T T e ._ ‘ :‘ : e, _“.."_‘_! ™ -‘ ¥ _‘v_\.- ; .7_ ,.- ‘: Bk ¥ “h._.

AP Re s.* Cruiser ws.rrare is st111 sucoessm, though rostricted to a’ :
certain eztent by necessary overhauling and replenishment of supplies. -
At present five auxiliary cruisers are still opersting. Ship "10'! is e
on rqturn pssssgs in the Torth Atlsntio.' -4 P
— ”‘_ ’ X 2 3 A ‘f .." 2 w . -
Ship. "#11', opers.ting in tho Atlantio, has reported sinking 56 000 BRT Pt
since the middle of December 1940. Apart from this, one other suxil--- SN

iy = e o e
el

lary cruiser is in the. South Atlantic, two. are in ths western Indisn R e
Ocean, and one 'is in_ the es_stern Indian Ocesan.’ s A s Tl

izts o U s—-sl"!:-:f.-‘; R 5 b."" SR Q“&v"’{'f}' ;r..a“.ﬁ"t R
The numerous supply ships eugaged in replsnishing tho supplies of aux-:
iliary cruisers and submarines in the Indian and South Atlantic Oceans =~
have hitherto been remarkably successful. Only one prize tanker was -
lost. At ths moment thrso prize ships s.re en routs to Germany.“;'_'_'..-

% it ' '_ .
R Y S ’

- .. A e "37 Lyt E s s iR
| e S L Rs b. The northern submarine opsrstionsl arsa is being shiftsd LT B (o5
& from the region just outside the North Channel to an area farther west, L A
. : :gu‘ht!évsst or Iooland, on a.ooount or enemy pa.trols snd the short hright T Nkl

- The number of submsrines is grsdus.lly incressing. At present there sre RN
only thirty operational boats. Taking losses into account, the prob- - g
_able number or operational boats will be as follows: On 1 Msy. 57s on- : 5
1 J‘une, 39;._on 1 July, 45, s.nd on 3 August, 52. e SR s IR SR |

Tl 3 .ﬁﬂf:ﬁ?* R S tonn ‘- BT g : e e

iR Re e In spite or incresssd enemy efforts to stop or disrupt z
TN trs.nsport traffic by air attacks, transports to Oslo have oontinued
" without interruption. Losses on the west coast of Norway and in the .
North Sea and the Channel have been satisfactorily small up to mow. = ~ '~
_This shows. the effectiveness or tha anti- sircrs.ft guns sbosrd ps.tro] s
vossels snd mine swsopors!l Coa ,,-.-f{ ,.. Fole gl -
L S e 3
noxt oporstion with battleships BISMARGK s.nd PRINZ EUGEN is sched—
u].od for the end of April, when the ships are to leave home waters for
the Atlantic.. (See Annex 1 ooncsrning ths question or rsoognizing ths
'Amsricsn ssrsty sone.) S Wy >
"f ’”-g\_@v'xv‘?" .=-' AT u-g,\- :- & S ,..— ot Ty A

'.t‘hs qusstions or auti-sirers.rt dsfenses for the ‘bs.ss st Brsst, ‘bomb and :
torpsdo hits on the GNEISEIIAU, s.nd bases on the west coast or Frsncs RS Td

aro disoussoqi.&;a ! Y : A

R Y e Ve
The Command

-
|
;.
e
v

ol r, -+ "li\r' l?":ft“f"'
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- er in Chiof Iavy points out that. ths da.nger to ships undsr, R
“repair in Kiel and Hilhslmshsvsn is as great at present as 1t is in .~ - .
‘Brest, apart from the fact that a single plane can carry & greater bomb WIS
: losd,toimest. In spits of this,, unti, furthsr notios lsrge ships will iy




i_.‘ﬁ" & "-"_ o .;,.;;5 G fieaes 2 }&f : "‘.? RO
| T g put into Brest on'iy in exeeptions.l circumstanoss.ia ".I'.'he oooups.tion or
B L Ferrol, which the Fuehrer is determined to_ ‘out "in the autumn, 'is“

@ . of great Importance.

: ng investigate . 7

B, %d ...r‘"“- 5 3 : ; - ‘_'.‘. . ey =t
o 5 AR ‘2. Intensificition or the use ot “aerisl mines:r‘w AR
‘.:'\.’ ik A A ULy R T ""’ & -‘*"‘ﬁ{“"\“ E- A _«-? - O3 =55 ] =
Mt A ‘nev firing device for &eris.l minfs ‘éombinins masnatio 3‘-"" 3°°“’t1° Bk
i  firing, vill be ready in May. It is necessary to employ this new fir- =~ = 7
e ' -‘:. ]

ing method at once and as extensively as possible before the enemy dis- ','*-_" :

, ~ covers the new principle and aeva-_}opa['"&ppropl‘Iﬂfﬁ methods for svee ing P

e~ .. the mines, In view of previous firing devices, a conjecture concerning Pl |
: _the combination of the new firing device is comparatively easy, even ;. "‘-';.' e

g : for the enemy. 1In connection' with the mining of the Suez Cs.ns.l, a nee ST

PRSI combination of this sort was supposod]_y a.lresdy suspected. AL '.ﬁ -., e i

4/' f - -

B4 The mining of the Suez Cenel, togethez- with the threst t'o the British ‘-’_ A
&2 s > lines of commmication through the Strait of Sicily by ‘the X Air Corps, -~ ’
3.7 |  _1s a classic example of a practical mining operation which has’ achiaveé

. - the desired strategic effect by being executed at precisely the right =

SRl - moment. Perseverance in laying the mines and patience in giving them - o
RSl o bime to te.ke erreot are necessary, conditions ror success. % Ko e

: COntinunl use or serisl mines at the entrance or hsrbors is 'the most er-
fective. way of supplementing operationsﬁby subme.rines, surrace forces, -
and planes against British suppl} lines. T T T _-f. ,.2:- i

| S e T LE ..:"z‘"

i COnsidering the.t our mines present s. grave three.t to the enemy, 'whi‘.le B
[ - his countermeasures have reached a high degree of efficiency as the re-  ° s
B ‘ sult of one and a half years of wartime experience, it is evident that . - -
B >~ the outcome of the race between offensive mine warfare and anti-mine . - . . & -
hila e ‘defense will be of decisive importance. - O0ffensive mine warfare has the '

[ S “advantage at this time, in view of the new firing device with which our '_
= -mines will be equipped in the near future. However, it is certain that .

42 - this advantage will prevail for a 1limited time only. It is therefore - .- <
B %retive that it e eggloited at once to the fullest possible extemt..
erefore bo e Air Force and e e.vy must lay s.e_is.‘i minesin ls.r- hSder Tt |

" g6 _numbers immedistely.

= - J_“,. P RN S P RTIRT gt
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The Fuehrer will see to it the.t the Air Force e.cts sccordinglx. e , ;

3 The tiuestion oi’ sending_Germsn su‘bmarines to the Mediterrs.nes.n' -":; 2

e “??‘ VI
'I'h,e present situation in "he Mediterrsnesn seems to indicste thet oper-— ;
_ations by German submarines against British transport traffic in the -
_eastern Mediterranean would be particularly desirable and promising.. .
In addition to sinking ships, they would have a strategic effect on- b
_ Army operations ashore! A detailed examination of the question of send-
ingtsubmsr%ngsito g; Mediterranean,’ h;;ever, 1;;: sgown that the disad- R
vantages of doing 8 probably outwel possi e a vantages. The sgg R

gesEIon is therefore to be disregarded. o =0 e ey

g “The main o'bjective of submarine varfare rems.ins the attack ”‘on A
imports to the British Isles, The concentration of, supply ships into- » . - . o
St e CONVOYS deme.nds a similar concentration of the attacking forces," espec- e
e 1ally as” sufficient. reconnaissance’ '‘is lsckz‘l.ng owing to the fact that: '-__‘" pagt it |
air reconna.issanoe ‘cannot operate as far out as the submarine ‘opera-t I vrhiaal

Ly  tional area.’ At present only thirty‘ operstionel 'bosts are available, LA
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- ConFII m.,
s s 3 e i . : et s ?%T}"\_; ‘b 4,]‘;' " ;
1ncluding thoee being overhauled About helr of tﬁfe nuhber are_ at dea,"
_counting submarines either outward or ‘homeward bound' therefore only, S4 2%
one third, or ten, are in the operetiene:, area, Th:[s ‘small number 1;_.?-11.;{,5
eurricient for locating and attacking an oceeaionel convoy in the tvol
“main operational areas west of Britaln and vest of- Africa.  Any divi- .-
.- sion of forces neceeeerily redncee the ehance ror 1ntercept1ng “and de-
., stroying convoys, SRV - b f’z..‘-..-zt==.«- Eewess >‘s-.c;!(a.c
‘* - q-! ""P'{\"’h"f" ' & 'z,_i

») " &‘J,« :
B o For operatione in the Hediterrenean only'boets nmnned by ex-
perienced crews come into question, and, only small ones, eonsidering o4
the conditions under which they would have to operate. The approach -
_ "route 1s very-long, and the first boat would not be available in the - _
B s, Aegean or the eastern Mediterranean before 7 May et the earlieat'_ ed-ﬂ AL S
N ditional boete not until the middle of May.:wrw_ e e ﬂ;*- b
AR S r ‘S ‘:‘. = M i 0 e b T

eh‘:f',-{' ?,j- Ce The effect of eingle submarinee weuld be very emell._ At pres—.‘ A SO T |
<> -~ eont overhaul and repair is gossible only in Italy, which means that ™ /.-

: boats would have to return to an Italian port after every ten days or "t'*-.
two weeks of operations, 1nv01ving a long voyage to and from the opera-f"“f*
tional srea. Really promising operations would therefore be possible . . -
" only with at least ten boats. Thils would mean, however, that eubmerine
" warfare ageinet the mein target, British 1mports, would be weakened de- HEL

* cidedlyof .. L“_.:‘_..._ R AT, - - 3 by ~.,"' 2Ty £ T':'.r' S

e '. v X B t] AS > o~ is gy % - e ¥
5SS ¥ i i i = e ~p TR N '.V;V . Ty

) The estebliehment of an Itelien base for, our submarinee, ‘or a St g
suitable base in Yugoslavia or Greece would require at least four weeks ;:,4;1
of preparation for installation of necessary workshops, provision of.
 techniclans and base personnel, supplies, etc. This. qould neceeserily
veaken our submarine bases_ in Germany end in the Atlantio. :2'. AR

4 | - ’ v ' il Y-t
R .

foite gt The cleer water and the neceeeity of remaining submerged for -
_prolonged periods make the situation in the Mediterranean unfavorable -
for submarine varfare. For, thie reason alena eingle boats would not: St e
eccomplieh much 'iﬁ,_; P e ( ; v ‘,,f. & ;3 S vz' B

In eummary, the Naval Starf coneidera that the proepecta of sﬁcceee i
for single boats do not compensate for the disadvantages ensuing from-i. 1y
removing them from the main theater of operations in the Atlantiec. It .
is therefore proposed, as already reported, to withdraw Italian subma-
rines from the Atlantic and to concentrate a etrong force of Itelian 3 4
eubmarines 1n the eastern Mediterranean. Ol e S Y W.;_, a-:,;:;ﬂ =
5% O -~ A A “'L- - - R
i " The present is a good time for the withdrawal, eince the Italians “must SO
. realize that their eubmarines are bedly needed 1n the eeetegp Mediter-: N Skt
raneen; -L'; i o S e e : S T L :

The Fuehrer 13 1n complete a 'eement with the decieion not to eend Ger-,'ral}*-
man submarines into the Ne dI%erranean, IIEEwIee wiEH tﬁe wIEEdfawaI of T

Italian eﬂbmarinee‘from‘fhe Atlentic. <

” sl
...,, \ \

A 2 ‘ = ¥ *
A P Reetrictione on navel warfare as the result of the Pen-AmericanA

I; the;preeence of the Germsn ForeigggMinieter the Fuehrer decidee as'. -";;&;
Tollowe.g_ . P : ' e rn -
i z't-“"-f.:.,a, > ¥ 5 ha Loy Chiy
Tn view of Ameriee'e pmeeent undecided ettﬂtude reeulti frem e--p-
ventd'Ih the Balkans, the zone as far as 20° N (that part wﬁ%ct is off e

EEE U B coest[ wIII for the_g_eaent‘be recognlzed, but further eouth E”:

g
Vv




No note 1: to ‘be sent to the U.i

1 LS ._"_.‘.c‘;‘_(--‘,_ ’\xﬂﬂm-ﬁ -_.,'. -y '_ /
5. Ssnction for varfaro against msarn::hangI sh!. of: f the U.S.A?H accord-;d‘; <3

195 to grizo regn_._tlatione

For the se.mo reason as atated' ﬁn&er
‘be used"{« PET Y K 5 e oA 5.

onl a 300 milel zone.

=
y

A %%Wﬂ there 15 “to be no changgj hovever,;
the BIS an e can receive instructions for acEIon.

"~ according to Paragreph V of Annex 2, which can be put into force DY . .
~means ol‘ a code word as soon as the F’ﬁeh?er E EecIEeE .aocorEIneg-
'I.‘he Foreign Minister requests tha.t. should any 1ncidents occur, the* 2
vording of a public announcement should be worked out with him, since .

the U.S. must be mads to appear the aggressor in order 'to ‘have the 'rri--
pa.rtite Pact become efrective .as regards J‘apan.. 1

5

£ !
The Foreign Minister sta.tes that hu agread to attacka on neutral shipa 3
" proceeding alone in the new closed area only providing they are doing " .. .
A~ - _escort duty for merchant ships. (According to the definite 1nstz-uctions s
s ‘received from the Armed Forces H:I.gh Command, unrestricted ofrensive ac-. .' N
;.%c o ' tion was sanctioned against 311 nava.l and marchant vesaels in the ...
s:hc, blockade area.) ] R DGR R e : TRt >

TS 3 Y . gt ¥ J"

-‘-"-.—“_"4.5-
X &

=60 Relations with J'e_tpan

: . WA i1 Ao b ATy
b Wha.t were the results of Ma.tsuoba's visit? Was operation "Barbaz'ossa AR
’i mentioned during the conference? Whe.t views are hald wit.h regard to LG e
o : the Russo-J’apanese pa.ot? “ 7 2 ¥ g A T
E,; The Fuehrer answers that mr.suoka. vas 1nformed tha.t Russia vill not be‘ g A e
;T o attacked as long &s she maintains a friendly attitude 1in accordance. ey
B - 7= " with the treaty; 4if this 1s not the case, he reserves the right to- i g

. - .  take sulteble action. The Russo-Japanese pact was concluded with Ger-.--" _
e S ma.ny's acquiescence. The above stand taken by the Fuehrer has had a’ e
T salutary effect on the attitude of Russia, who will now conduct herself e

b 5 w:lth great correctness and vho expects no attack ror the present.‘ MO

b ‘,. T A

s

LA

—e

’I’he Fuehrer values the Ruaso-Japaneao pa.ct because Japan 1s now re- '\_\."{,
strained Trom taking action =gainst Vladivostok and should be induced ' &f\," L5
"to attack Singapore instead. Matsuoka and Oshima have assured him tt;at e
all preparations will be completed by May. The Commander in Chief; 7 S
Navy draws attention to the extremely vague and non-committal stato- 55
ments of Nomura, ho 1ntenda to continus to try to influence h.‘!.m LR

3 ’ 1K et
. AN 1 e

'7._ "Relations vith Russia... L AR ‘_., S

e CO e o R
What 13 the Fuahrer's Op:lnion of the present change 1n Rusaia.'a stti-',; ]

~ tude in an obviously pro-German direction? The Fuehrer reglies in tho s»_‘

“ sgame vein as under Paragraph 6. The Commander in vy points - T

out the need for taking effective steps to mine the Wh:l.te Sea Canal so

that submarines and destroyers cannot escape into the Arctic Ocean,. -

the urgent necessity for heavy air 'bombardment or t.he Iocka 11:. the
- cml, a8 1t 1a or littlo use to’m.tno tho ‘Hevs. e . ; '
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Mo stefr have elready begun Hhen cen the ne.ve.l conferenéee be exgcted
‘ - ..to begin? The Fuehrer

. - a yery peneral nature.
| rived. evertheTesa
Es 7- ¥ m&ftﬁl’. ’ e :"
,:‘ 3 ." : 9. i : o -;
B ; TITTRaL s g AN R
B Does t.he Fuehrer st111 consider ‘operation 'Attile neceesery? The Fueh-

S e B L

| <R ~ rer replies that it must be held in readiness for the present, even:' -
i t.hough he is incIIneH to believe that ﬁe‘i!an'e e’c'EIEﬁHe is trus Eworthl.

10. Italo German coopere.tioﬁ'in fhe Aegee.n See= =&I’~ Je AT

The rollouing arrengements ha.ve 'been e.greed upon:
B i : O (S WEC M e ) Sl A
| elete s S 'I'erritorla.l limite.._'.t'he east coast of Greece, 1nc1ud1ng

£ Gulf of Athens, comes under the command of the Admiral, Southeast; &al- A
3 so the islands,off the .coast and the islands in the Aegean Sea, as far-

* .. as they are occupied by German troops. The Peloponneeoe and the weet
Briiras " coast of (ireece come u.nder the comne.nd o}‘ Ita‘.ly. SR ,_,5;. oo P :
e e X T MRV - SR T Bt yigYace

SAE R g ‘Enlistment of Italian naval forces for dut; alon% th Germa.n :
" coastal sector Tor The defense of harbors &nd Inshore waters &nd as | -
escorts for coastal trarric and island transports. Request has beer :'.'.-_ 3
made for two Eorpeao boat or destroyer flo Eiggae of four ships each, - . :
" - three mine-sweeping and three patrol flotillas of six vessels each, '/
”  two subchaser flotillas, two or three PT boat flotillas of eight boats ¥
- each, six mine layers, and six .submarines, as well as severa.l smal],
e transporte, tenkere, and other eupply ehips. ey .‘.'_ e o :

s The Ttalian Naval Staff has’ e.greed to provide e veeeele, but has v

L .  pointed out that all available submarines are at present engaged in opv s |
... . erations against British transports in the eastern Mediterranean. A-- AT L
e part from the forces applied for, the Italian Naval Staff plans to put AT A
Pgs Italian forces stationed permanently or temporarily in the Dodecanese . - _‘-r"- % A
B i Islands at thﬂ dilPOBEI of the Admi.ra.l, Southe&et, shou].d he raquu-e ST g

¥ =z Tid J_ -s-, 3 =R . _ - -l
. 3 X L bR -~ . ] ~ &
EOE - : S

B them.: - - i R - e ey

: Ce: Liaieon between Italian ne.vel forces and the Admire.l = SOuth-
eeet. An Ttallan Chief of Staff, who will also be the commander of_ the . ™, ..
above Italian naval forces, will ‘be attached to the Admiral, Southeast. ' =
The Admiral, Southeast is permitted to transfer sections of these for- ‘
ces to commandere subordinate to him. The Dodecanese naval forces tem-
porarily placed at the disposal of the Admiral, Southeast will be Oper-,",

ationally and tactical‘ly under hie comme.nd during thia t.’une 3 :

: B




PsnrAmefIcnn B Tety ZoneMwa
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&, ' The estsblishment of the Pen-Americen Sefety Zone was not egreed to ats

L8 the time on strategic_ ggounda. because German warfare would have been ¢ il

[ e restricted considerably by, After subsequent’ rejection on- the part::"

5 of Great Britain, Germany sent notification that "the German Government

%; could not see any prospect of success in continuation of the Sefety.aa Vo v
Bt Zone plsn, unless the.Anglo-French stendpoint vere besicelly revised" i dieatanl

Eriaes ..‘:-,\ ~ n et

The private order to naval forces to respect the zone just the same Anze o s
. curred all the strategilc disadvantages which an officiel rejection of -~ - . «°
the zone wes supposed to have prevented. On the other hand, the advan-. * = = @ .
teges from & strategic, political, and propagsnda poinf of view wkich * . -
would ‘have’ accompanied an official recognition were not forthcoming‘ ¥

B i l».:‘f'ii g T *-s-Z'eb o ey ‘,':"“/,"* 2.1.1-‘.--'1‘.__.,;-'- .,ff-r:-,-"-"--"- 7 e e
In February 19#1 a nev note was dispatched, pointing out that in view
of the numerous violations of the Pan-American Zone by Great Britain a

change in_the negative British attitude towsrds the zone cannot be ex-'

-

s The operetional freedom of our own navel rorces ie copsidersbly ‘re-
.+ stricted, as, in some parts, the zone covers half the Atlantic.. All. s
contraband traffic from South, Central, and North “America moves as far l'.if;

= - i - r'

as possible within the zone (see map, Appendix 1). The enemy can there- T
- fore concentrate his escort forces in the area where merchant shipping . g ]
is forced to leave the zone, thereby making possible a considerable in="7. " : &
crease in_escort.forces and making ettack difficult not only for subma-. ., -
rinel and euxilisry cruisers, but also for cruisers and bettleships. f{‘k'k‘ b

A4 =
X x5 A L -

et This s of importence for the forthcoming operetion of the éiSMAﬁCK an R
| the PRINZ EUGEN in the Atlantic. e : St e ,A"“’“ T

i g
A2 A g

Therefore 1t 1s egein egggested that offensive operations be permitted fl-.f_,“;

within the gzone. The Nava predicts an Increase iIn sinklings of - e E
merchant ships as & result of the widely scattered distribution of en-=.. N |
emy forces which will be necessary to cover the vhole Atlantic, ‘It (5 ESEaa
so seems asbsurd that oill transports en route to Freetown, &nd American % 33
deliveries of arms and aircraft to Takoradi, which are transferred from j Nt
there to Egypt, should be immune from attack by us during the greater . . :,-;v~
part of the voyage.- The Raval Staff considers it both unnecessary and &
inexpedient to di spetch a note. It-vill suffice to pive naval forces f,j = 5
freadom of operation. Y = R N s A i S

.
K
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; The following pointe must be emphasized.u,-ifgj‘&

il T

A
_‘:i
2

“. -ff' HThe British have never respected the sone (see Appendix 2) i
st 2 A e "".“‘" c"' 4 -’\- <! o '_\.
A 2.; 'Br misteks, a German euxi?isry cruiser respected only the ';;'_:‘11,4;§

300 mile zone, sank five. steamers and fought two actions, with the- z-f'_,_’i}y

-

ALCANTARA and the CARNAVON CASTLE, within the zone. There were no re- :
~ percussions of any sort. The U.S. State. Department confirmed thet the r . ;.-
B action took place ontside the zone.-;‘%- f,:__ cfff” L e _‘s\ o 5ﬁ.;5
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el il g N N BT A
| RS e tanker EMMY FRIEDRICH was stopped by the British cruiser
DOC in the vicinity of the _'!'ﬁEatan Strait on 2{ October 1939 e.nd wes
i i scuttled by her ovn. crew.. ,-' P :
B 2. s T'he steemer USSUKUMA vas stopped ‘by a British ns.va,l vesse‘.l on ir ;
%+ . 6 December 1939 off Bahis Blanca, Argentina, inside the sefety zone, 5 2T
; and vas scuttled by her own crew. s ; : b

K o - Ay R, S et ~’ Y

Eaiis 3. The motor vessel DUSSELDORF wa.s stopped 'by the British cruiser

B DESPATCH on 15 December 1939, six or seven miles off the Chilean coast
Bt near Caldera. The sea cocks were opened, but the ship did not sin‘k, Fh ‘.:
‘ snd she_ wes brought in 'by a British prize crew. _;_-_*‘. : Zake

S e

Rl S A .

R '--.'f " 4, ' The steamer 'ARAUCA ves stopped bY ‘the. British cruiser ORION OB 3: o i S
' 19 December 1330 inside North American territorial vaters off Ft. Lauder- .
+ .7 . dale (within the three mile zone), fired _on and fine.ny escorted byi¥is

E i three American planes. -; : 4 :

h.'-

SRR Lo S el e e Bl S w*‘--',-,-' ; g :
5. The steamer OOLUMBUS vas stopped by the British deetroyer HIPERION“ ;
on 19 December 1939 within the safety zone, 300 miles northeast of - ey

Cape_ Henry, Virginia, and was scuttled by her own crew. The COLUMBUS .
was escorted by the American cruiser . TUSGALOOSA whieh directed the
British ne.vel v_e_ssel to the German ship. '_~-::

,. iy R

2 2
' A-

~ i 6. The lsteamer WAK.AMA was. stopped by a British cruiser on 13 Fe'bruary a3 :'\i‘ :
. . - 1940 Inside the safety zone off the Brazilian coast (between Cabo and - e
-~ .  Sao Thome), and was scuttled by her own crev. ; Lifeboe,ts were fired on -

%, ; with ms.chine gune. '_,.. : e ,' N , r‘ £

-' e The ‘steauer TROJA vas stop ed hy a British cruiser orf Arube. in. A5

;;'f; = the Cﬁbhean_s_ea on 1 Me.rch 19 0, vas set on fire and sunk by her owvn

| BN * ; e : . { : - ﬁ 5 T

,:\ ". 8. 'I'he motor vessel EEIDEIBERG was stopped 'by a British cruiser on

£ -1 March 1040 off_ the north coast of, Venezuela. in the Csrib‘bea.n Sea,

' and vas fcuttledj hy her ovn crev i T SRR [ :
e .’-:‘f'f."-ms.-'---'_‘v‘*‘ 3 T e Azl
=g The motor vessel HARNOVER we.s stopped 'by a Brit,ish (or French) de-
- stroyer on B Merch 1940 off The east coast of the Dominican Republic

. "inside territorial waters, e.nd after opening of the sea. cocks was set
-_ on rire by her own crew. ' - - _ :
ey L 6.1 .3 ,.\:._‘ i 1 “[ < 2 .‘ _"r o" ~, ‘.
10.:\*i'he motor ‘vessel WESER wss ce.ptm-ed by the Canedia.n euxiliary e W
_ cruiser PRINCE ROBERT on 26 September 1940 west of Manzanillo, .Mexico,
proha‘bly inside the safety zone, a.nd teken to Esquime.lt, British Colum-
biayi-’" R .‘?_!¢‘—- : : : o
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.'.. | « ‘k‘ ’. 2 ;::. !
ST The motor “Vessel PHRYGIA, hilzﬁ BRT, of the Ham‘btu'g-America. Tane o o i
~ was scu y her own crew on. overn er 1940 shortly arter lee.ving i

Te.mpico in order to e_sce.pe cepture. v

X D58 o [ Gty 4

J s R AR SRS N Y R S e i ?’*" s
12, The steemer ALD, 5; 033. .BRT, 'or the Hamburg-America Line, vas , ‘
scuttﬁ by her own crew cember 1940 off Cuba in order to es-- S

_cape captur She ssnk on 10 December in epite or British efi‘orts to
salvage_her.» . L ; S _

,.ﬁw # e". __‘
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The motor vosaol MUE]lcm
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The motor el EERMOs :

y ns ‘ugua;
set free a.gain on 14 January, and was ce.ptured aga
_ the boundary of Brazilian territorial waters, five mile
land of Santa Caths.rina, and talnon to I-‘reetown :
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Sete i (0 The 3reater part of American supplies “of 3 eirorer: v

other war mterial are sent to West, Central, and East Atrica. and from;
ghere to %gypt, by routes which avoid the sa.r zone declared 'b: the U.S.

overnmen ekl &z

T

a7

The chief routee are as rollowe: :s=--,-. S
s, A:¥ " Atlanties New York to Bermude to ’I'akoradi (Gold Cant) or Rt
ke Matadi (Congo); Wew York to Bermude to Cape Town. Gulf porte to Fer- Sh ks
Bk nendo-Horonhe to. Cape '.I'own. %} o W . S =
% ¢ ! s \_" i “.:"',:_ ’ v K

S Rl Indian Ocean: From Durban through Mozamb:lqua Channel
O .0!‘:-153I (Eomﬁay)-..n : e s
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g
:
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T | a &

'I‘hie shipping pl’éya a very coneiderable pa.rt in helping the enemy t-o-r i
' guarantee military supplies to the most important strategic British e A e
- positions (Egypt and the Near East). - The American plans of bringing- s £ans
. ships around the Cape or through the Peciﬂ.o and Indian Oceene to the:or
Near East muet 'be counteracted._ _~-, - ‘, f* b LR S S R : 3 e

1_: .,... = E: =

4 "" ; 3
o AT o ey : e
“'.‘.1." VR et 2T 3

S Be. The ehemy and the U.S.A. both lmow. from the ceur‘ée of the i
wa.r up till now, that German naval forces do not attecl; American steam—«
ere._ !l'his tact leede to the rolloving resu:lte: T : R e B

PSS

- B = .‘.,
.5 E : 3

America.n shipping laile unhindered over t.he direct

. -l
T - s
- e T X = o : orr - = A R Tl (30
A =~ o Vs - - o 2 : T
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¥t eerves as a medium or reconneiseence for eneny ahip-/.-“
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e 3. .-Brj,tish ehips can ce.mourlaL themselven as Americen onee. e e
vithout giving themselves away either to us or the world at large. - . .- "
__Proof of this is the fact that the first and only American steamer. . S ,

" “captured by us since Autumn 1939, CANADIAN CRUISER, captured and" eunk
'by the SGHEER on 20 F rua.ry, vas a. camoufleged British eteemer!' :

N o 1 -:-.

Th?a efrecta of a 1 n rize re at:l.ons to Americen shi 1n .

H?Tt—':”ys;;;_, s R TR ik

:‘. n-{

IE. ie dirficult “to eetimate the ‘success. in terme.ot tons,
'but 11; promises to be considerable, especially in the first weeks,: ' .
perticulerly if this action coincides with an operation of the f‘leet. ,
- in the North Atlentic.' In the following period captures w:l.n remin R
- v:l.tlnn the [normal lintits .of wa.rra.re egeinet enemy ehipping. N kD P s
Iy '*':,“ ..‘___ ‘; B A5 -

= '.l'l:'e following 1ndirect adva.ntages w111 reault:

: e d
ic :,4-~ i K

5 ; Ty Americen shipping w:l.11 be forced to choose new routeu. o
Thie“ 1111 incur detours, reduction in the amount of meteriel trene-‘ 5
ported higher cost or trane,port, and lover prerite.. 2 :

: !’P SN L N R e L S i P ¥

: Gl Tel The danger to ehipping as wen ‘as the loeeee themeelve o

un neceesitate ‘an increase in freight and insurance charges, hence";: A

prorite will be reduced and ehipping my ‘be shirted t-o aarer areee,

the Pecif:l.o Oce % e e e R R e
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flonger gain proteotion by. camouflaging themsei

'III. For ‘the above reasons'the ﬁnval Starf requests psrmission to con-

‘_IV}

_vessel concerned is sailing under neutrsl flag.'ighq; 3 TRy

" certain course, not to make use of radio apparatus, or. not to make sig

- out enemy -escort after ‘the order has been given to stop and to refrain 'ﬁy_f;

"In spite of the riéhfrto employ armed force in the sboVe ceses;

" the above-mentioned

5 V.l“ If for“poiiticel reasons reatrictions cannot be lirted aitogether,
it seems a matter of urgent necessity that an order should be. issued at -

N

- : ._,54" o A %rf“‘
; ! A ) {r‘u A .. : _,' v‘?‘*{,*‘(r{' fp" .kl“'ixf ﬁ, ;'

e 3. The U.s.iFleet, strong though it may be in reletidn to
other rleets, 1s not in'a position to provide sufficient vessels for e

cort duty considsring the length of the sea routes involved; thfa-iﬁ&wfmﬁ

~ all the more true since the greater part of her forces_ ere tied'up o §=‘1?ﬁii

account of the political situation in the Indian Ocean, and there ;., R oo
greater need for orgenizing convoys in the Nbrth Atlentie for protectiong'
against submarinas. i et oo 0 Fz e L S ;

4 o. .,‘ - ".u.‘.‘?‘ o )

n h

LGRS et
LA Ko T 3] --“'-.r.' g

duct warfare agsinst American msrchant shipping according to prize reg
ulations.;'. PR 2 A ) LA TR LT B

e
- ‘ i
\ . X

sparing tho lives of U. S. citizons.‘:

L .-

v 4-.'

A derinite gusrantee that no American lives 111 be lost cannot‘beji~w:g
given, as even if the principles of prize 1&% are adhered to the use of .~ *
armed force is permissible under certain circumstances, even tho‘_ the :

1 y ‘, s ‘-,'.:,\;'_-.-I-V,'Z :

a.” Against a11 ships proceeding under escort of enemy naval velu

sels or aircraft;  ships are assumed to be proceeding under convoy whenm
enemy surface forces, submarines, or air forces are within sight of a
nuMber of merchant ships proceeding snffioiently close toget&er.ﬁag
o fo Vo veyes 3 Skt o SRR R S A S AL
, Against vessels which trsnsmit userul information to the'ene-j
my concerning fighting forces or naval operations. This includes any: ii |
radio message transmitted while messures in accordance with prize w iRl

v-"-'

“are'cerrying enemy troops aboerd,,_ 4

'{-T

are In prégress.;a T A A

g v Against vessels which resist by force or take pert in sny com—-iffuifi&
bat ection. 'ff'“ T SR Jalt e, ,_‘_i &7 k) i T

d.

Against vessels which ignore the order to stop, to keep'on a

nals. Use of radio by a vessel proceeding in company with others with-

from using the radio entitles the opponent to take ruthless action e-‘: nws’} oK
gainst all the ships in the company, when it cannot be esteblished which‘ \ Nz
one_or the ships msde use of the radio. ; TR 2 >

b &2

Tl -_ ,\*.-_

Aga.inet vessels of whom 1t 1 is k:nown or becomes knoynq ‘that they
Peties g ‘?M.:‘-,-'a.-* 07 )

fw i

PR Rl
nsvel-
forces already have orders to endeavor to rescue crews after actioni~ -,
It 1s not’ to be expected that these instructions should be modified in'ﬂ
favor of American crews to the disadvantage of our own forces, or that ="

rmissible use of armed rorce should be restriotedv*
in favor or_Americen sEIps. = A ol L I ¥ B N S S

G T TR

TR ‘g?‘( * a

least once to the fleet forces to capture and bring in & many American . -
ships as possible during the next operation, in order to deprive enemy- 1.

shipping of the possibility and protection of neutral camonrlege,_snd 2
also to bring home to the U.S.A. the seriousness of the situation caused
by their continuous support or tho enemw.- prpiE- s G
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Conrerence of the Commender “in Chief, Hev; w:l.th the Fﬁ‘t;hrer %
at The Berghof on EE May Iyn . oY

g :'h-;_'

b Pre'eeﬁté’ Chief-of Stefr, Armed Forcee Eugh cm $he
v SRR General Jodl-.: [¥# ‘it %36 Ry
S Captain von Puttkemer \

e o _The Foreign Mihieter
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e T Situe.tion.._- T R L S B R L

& e.. Subme.rine we.rra.rez Since the 'beginning or Mey there he.e been

a further Increesse in the number of ships sunk by our eubmerinee. WESR
ARTS : Eleven boats are at preeent in the northern dperational ‘area and seven Ty T e
o are in the southern area, ~In the course of the last few days_ ebout g wd

85,000 tons were sunk from a convoy. The enemy has adopted & yery: o-u

2 flexible convoy system, combinéd with a far-reaching and excellent di- S
< .. rection-finding and locator network; the eighting and location reports =
T _are evaluated very rapldly for. the purpose of convoy control. Enemy:
| & defense for convoys has been ‘considerably strengthened, a close watch -
-5 ,. of the sea area west of Britain is being kept by air reconnaissance,
-° . . -.anti-submarine groups, surface forces, and single_ ‘steamers. The losses .
B j incurred by us in March and April made it necessary to move the 'subma-
== rinee further out into the Atlantic.. Some of the vaiting positions are.
. outside the declared blockade area. Successful submarine operations -
B have been carried out in the area off the West African coast near Free-
town. One boat hee set out on e. mine leying miseion in the Te.koredi-
fB . s Lagoe eree..,g'- o i e _,5_ \_. o R -—-_A-: R

"..' . d .-_.

5 e SO GruiSer warrare in roreign vatere: Fom- euxiliary cruieere :
are still on opereﬂone, one 1In the South Atlantic and three in the In-" |
e dian Ocean. Ship "10", commanded by Captain Ksehler, returned to Ham-
" burg-after nearly eleven months of operations. The ship sank 96,000
R _BRT. Engagements were fought with three superior enemy auxiliery crui-
LTS sereg one of uhioh was sunk and the other two. bedly de.meged.‘ o ‘, .
h £ o "'""' -"'-‘ ":n '-"J'L‘\ -? ‘U'-“,'“--' o !ftr,-"'_' r. J’J _;1 St A '- ‘!i ‘..'. e o e o
Shig 2% g2 coma.nded by Ca.ptain Krueder, sank at noon on 8 Meyhin the
an Ocean west of Somaliland d yring an engagement with the heavy. .
Brit:l.ah ‘eruiser CORNWALL, which hee “eight 20.3 cm. 'guns.’ Only f;rty 2
- i _ three survivors were taken prisoner. The enemy himeelr reported damege
e toithe CORIWALL during the engegement 3
fo2 7 g Comanding off:lc.er'e ohera.cter 1e e, sufficient guarantee the.t the SEE
; auxiliery cruiser fought a gallant battle after vainly ettempting to A7
© escape- from the enemy cruiser through use .of deception. ' Ship "33" was -
the most successful German auxiliary cruiser, which carried out ex reme- .- -
11 wen e11 the tectioel e.nd operationel demende made or her. et T SRt Lo 4
Her euoceeeee amounted to 120 ,000 BRT, 1nc'.1uding severel prizee 'brought-‘ s
“to home waters amounting to over go,ooo BRT. Three large whale ships .
from the Antarctic, carrying 22,0 ons of whale oil, vere among the
prizee -also eight smaller whalers, a valuable te.nker, and a eteemer
oerry.'l.ng ﬂhee.t. At least two further ships, the names. of which are un-- -
-¥nown, wers captured before ‘the engagement with the CORNWALL. Mine- ‘s . -~
leying nieelone_:ln Auetrelian vetere were 'brleliantly executed > : -
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5 from sinkings directly caused by the minee (three to four steamers J;da
pne mine sweeper have been sunk as far as_is known at present), these -
, mine operations have grest ‘operational effect with extremely fer—reech- =
ing consequences for’ ‘enemy shipping. : The total success achieved hy~a+
ship \"33" exceeds thet or cruiser EMDEN or. auxiliary cruiser WOLF in‘_h

"“’?“ R R n""v‘_ . Bk o _

e _.",.. .""', l.‘- - ‘l’sﬁ"? ‘&'}y a4 ,\h__‘.‘w__ *i"'-"f“""-_r 7 s
Proposal: These rects, together vith the neme of this outstending con- ;*v CRAs,
msnglng orricer, 'should be mentioned and given recognition in one or\-f.urr.- .
the'uext reports or the Armed Forces High 00mmsnd. _;:rﬂ\ ,;% ~imdsg

S ,..‘-—
‘_. -

ki The Fuehrer a ees. Hb elso agrees to snnounci the 1oss of Lt Comdr. {;.H ‘ﬁ
; PFIen at a EI%% wﬁen su5sfantia§ su5mar1ne successes are rgported.- j,___{“ i |

245?129 SPEYBANK put into Bordeaux on 11 Msy with a very vaiusble cerh ek L
1 500 tons of mengenese, 300 tons of rubber, jute, and tes.hd- : el

o 7.,:_ Y A s
-.- % T v o =
.,.-11‘ o G ‘-l

" The supply e DRESDEN put’ Sato a ‘harbor in eonthern France ‘With' 140 R
KESrIcens, some of them women and children, who were taken aboard aux- - - it
" 1liary gruisers during the capture of an Engtian steamer. It is inez— o

. “cusable of the U.S. Government to allow American citizens, incIuﬂIng
e women and children,'to traveI*on ships_belonging to belligerents. S

‘..v_ £ e = pere R

u."-,"

; The captain of the 'DRESDEN' treated the American passengers with greet
= oonsideration, 1) thet no protests are likely.,. 1

- 5 A‘i“
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e WErfgre b surrsce forces ggsinet merchent shipping, The v s TR
BISMARGK- PRINZ EUGE% task force Is en route to 1ts mission 1n the Atlsn— : 5
tic; the ships left Norwegian waters near Bergen on 21 May. The pur- - g 3
pose of the operation is war against merchant shipping in the North and -

Middle Atlantie. - Fleet Commander Admiral Luetjens is 1n cammand of the ;
Operation.' AR S 1 ?; e ek o s 0 ey e -k

s Pt -_ = A ki
<5 . { ol 45 ' S -,

: SIS Cos Fs

"y

S do-i German merchent ‘ahipning ovevaess:  Of Ge foun biOckade-runQ- = i
ners sent To South América, tﬁe ?%st s on the return voyage and will - =~ . . °
arrive at the end of May; _the remaining three are discharging and tak- = - =

ing on cargo in Brazil. Up to DoV goods velued at 19,000 000 reichs-?.
merk hsve been exported.‘“‘f s ;,n,__ - i =

edy E . X
Two Germen merchent ehips, cerrying 7,000 tons of rubber in a11, are st S £
present en route from Dairen. In a few days a third one will follow~ - A 455
, Wwith an additional %, 000 tons.._ The first vessel is to arrive aboht the R, Sty
end of June,_~3he will proceed by wey of Cape Horn. .3,‘V:.,_ R romra e e M TEAR

I : e el e R :

e .
A% a,\,; L ;.

Five vessels put out from Chile for Jepan., :

iy T ; . i & ol

‘h o £ 5 S
+ The enemy's<air forces are very ective in attacking German convoy PRt
and coestal traffic, bn the Norwegian and German coasts and the occupied :
3 Channel coast. “Up. to now the enemy has ‘achieved no greet success, and ‘-,;‘.‘~'i
B our defenee forces'have hed good results in shooting down planes.l.,t,.- e i

o ‘n. 1 s g
_‘\_,- A 2 SR _7.~ i .r. = ,a RSt & o

el '-- € = - —r N % 2 - 3 )

AL 3}, Extension or inland wsterways 1n Holland.‘,.w;_ A }7_3., L ;; ¥ i
VS "f'"'w—" ML e yAh ,,' S SR ey e g . ‘ i
' The Ravy is very mnch interested in developing the inlend waterways e :
“from the Ems River and the city of Delfzijl to Amsterdam, Rotterdam ‘and PR A
. the Rhine River in’ ‘order’ to reduce traffic on the sea route, which Al lale i
TR ezposed to great danger from air- attecks, PT boete, and mines, and in’ it
g S order to economize in the use of our, 1imited escort forces. The Navf*T-
-,’ hss ascertained that "1t 1s eltogether_possible to increese the nnmber

1""'



~ =
would be of advantage to the over-all oonduot of the war,’ not ‘to men-
; ~ tion its great importance for’ peeoetine purposes, ‘- Up to now the Minis- -
| il try of Transportation has opposed thie project.
e judge the reasons for. thie.‘ It ie pro that the Fuehrer should
| Swirer o recommend this expension : ;a > 3 qa ?

B o ter.r'

o~ % el

B In view or the importance of our new mine ruse and the neceesity for ‘
fi . exploiting it to the fullest possible extent before the enemy counter- s
B measures bécome effective, the Naval Staff has recommended mine-laz gg e
: " operations on a large scale to the Commander in Chief, Air. copy of
5 the suggestion was sent to the Armed Forces High Command.) Mines with-’
: the new fuses should be laid suddenlz and uninterruptedly for several»:
days in as many of the harbors on e east and west coast as posaible.
at one and the same time., All efrorto should be concentrated on these*
-~ operations, even if this would mean a temporary reduction of forces for
other tasks., The Naval Staff antioipates very great results from. sur-'
prise attaeks of this dnd, o pen e

.~'

Eiin As far as is known the Openations Staff of the COmmander 1n Chief Aira‘
A agrees in principle with the views of the Naval Staff, but coneidereﬁ« :

e = that the number of planes available would not be sufficient for large-
~*  scale operations because of' the withdrewel f large forces ror thei‘i;
Eastern Campaign. *~;‘1 : _L,H S ‘.fuﬁ : S et

' o . Sl A, e Lo A

K- In view or experienoe geined from earlier operationa, the great impor- o
‘ tance of properly using this new and important type of fuse should be-.: "=
emphasized. The over-all effect of the mine offensive will suffer if .-
ool too few mines are laid and the operations are not sufficiently concen—
N trated. Fully convinced of the success of such an undertaking,. the R&f
eI val Staff believes that large-scale use of mines with the new fuse'“'] =
4. would fully justify the temporary negleoﬁ_of other operational teske of
€35 o . the Alr Force against Britain. .- [ A L g T i

3 s ."'x

Bt

General Jodl stetea that the Air Force has ngreed to'undertake a argg
soaIe EIne-IaIing,operation with 811 available e.ircrei&“'l:.,.r1 e

3
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5. For the discussion of ﬁhe present prob;em of navel werfare in the

ey b

6.) ?oseible exploitation or French basea in Hest Africa.'ie‘
3. ‘;,.-‘ i . “ ; : e r. '_‘,‘-..'- £ i», -

e

PP e Vg ---. DR i = .»-,,

- AT ~ o -,,r(- ' T Ve
; The Chier or Staff " ‘Armed Forcee High Command states that there are
prospects that .the French will agree to all our demands. The French

" have made fer-reaching preparations for defending Nbrthveet Arrica o
ageinst British end American ettacks;-- Ay

.11.;-’éaagsy Ialendsf

Spggiﬁh Nngx
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" " The Commander in Chief, thy ecommends speedy measures for.
cing the defeneee of he Canariee“so ﬁhet ﬁhe ielende can b&*

reinfor




held at anx tims against the British eud Americens. :
include importing and instslling 15 cm, guns ‘and building up supplies
of food and .ammunition., Enemy occupetion of the Canery Islendskwoul
endanger our position in West éfrics.43¢~§é ; V?'“t‘?i PR Gt =4

} f » B : =2 ’_ t_‘\

arations for %%ese measures end that they sho

'.-i vt I 7.‘_‘ BT ‘.“_\. \‘__ i i ,J ._. ,v.."* t,rf ‘h b - 8 g iy .‘..-_ [l

AN b.- During negotiations between the German and Spenish nﬂvies Te-
‘garding equipment for Spain, agreement wes réached on most points, .8,
German mines are to be delivered. This could be done at once and would
be in the interest of the German Navy. Delivery is being delayed, how-
ever, by trivial bickering on the part of the Ministry of Economics.' 0
The Commander in Chief Navy requests that the Fbreign Ofrice cleriry
the matter.- 3

prTpis
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The ForeiggﬁMinister will attend to the mstter...’m
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8," Occupetion of the Azores. f”

o~

o T Ao i

This subject was brought up by the Fuehrer. Judging from an earlier .
summary of the situation, which has not undergone any changes since, it
would be possible to carry out the initial occug%tion of the Azores,.
using combat forces, It is extremely unlikely, however, that the is1
lands could be held and eupplies brought up in the face of British, S
possibly also American attacks. MNoreover, all our combat forces, in- ..
‘ cluding submarines, would be necessary to achleve this, and they.would:.’
therefore have to be withdrawn from all offensive action against Brit-:
'ain., This would mean abendoning decisive offensive activities in the ..
Battle of the Atlantic; 8 1s intolerable. The Nsvy must therefore
rejsct the idee of occupying the Azores.

r : ,..,.,.‘.,,\.-,

The Fuehrer is still in tevor or ocecup in the Azores in order to he
able to o ggrate loqg-rsnge'ﬁbmbers from Eﬁere against the U.S5.A. The . ¥
occasion r this arise by autumn, In reply to the Commander in. o
Chief, Nav the ue per confirms that the Nev*is main EesE In summer e
1941 must %e the di ti T T s

sruption of British suppIy nes. - .

-

9. : Plans for_ operation' Barbarosse“--:;. B K i;'

It is essential that contact and’ conferences vith the Finnish Admlralty.f‘
be approved soon, at least as regards negotiations on fundemental op-, e

sential factor for any operations. Such conferences require leng
. preparation; questions to be discussed include fuel supplles, an
__alrcraft defense of bases and anchorages, supplies of oodsturfs,
prompt trensfer of vessels from the shipyerds, etc.rf:-

. p"'-

The Chief of Steff, "Armed Ferces “Gommand states thet fonowing o
‘the return of Minister Schnurre within the next few days, negotiations
“will take place between the Armed Forces High Command and the Finns.
)Sdbsequently, discussions on the psrt of the Nevy will be possible -

i'Transports to Finlsnd will, as ordered, be Carrisd out It ten instead S
<~ _of twenty one days. Twenty five steamers wili ‘be witpdrawn from ‘Ther=: Az
_,chsnt shipping for this purpose..ﬁ R T e e "??Q?rinhs_e

Y
e

SRR S SRl T e R R A B 'j _a"'?e*“ Eapa Y e
;0. Organizetion in the southesstern ares- fsss%mrlfwﬁ;,, ”% éw b ERToE I

- -i-r
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i '-. .,\."! u--’,'c 5 By 1 Al oA =
; lhen hand over the defense ‘of the wpole Greel;,erea "up to. alonika,
. the Italian Armed Forces after completion of opez-et:l.on "Merkur”. - Th
-~ directive Teaves ¢ open for later eettlement the queat ‘on of who 1 “‘”ulti,—L
" mately to provide the occupational forces for Cretel” Atten"tmn 18 ea.ll-‘
< ' ed to the decisive 1mpox-tanoe ‘of defending the main etrete g

%~ such as Salonika, lemnos, Piraeus, Melos, and. Crete. T

B - the Eastern Mediterranean.” It is essential the?they‘"be"edeﬁuetof
B protected e.ga.inet all ‘eventualities and be ready to offer determined’
B sistance to any enemy action. This is a neeeseery condition’ for _suc
Bece cessful opérations by the X Air Corps. Such protection, however, ca
E be guaranteed only if coastal defense and ‘occupation of the hinterland
B = is in the hands of German forces. The Naval Staff 1s therefore of the.
opinion that the bases in queetion should be firmlx held by German

: forces until the Mediterranean operation as a whole has been conc uded
g more spscifically, until British operations in the Eastern Medi.terrene-
Yt an, including Alexandria and the Suez, have been eliminated. This e.p-'*
plies especially to Crete, which 1s esaential to the X Alr corpe.e-.i"-l

e i s a g »T '\o‘

The Fuehrer agrees, and 1vee the chiet o:l‘ Sterf'lrmed Forcee Hi

©° 11, Itelten subrarines: .- - _ _

f The COmmander in Chief, Navy once again. recj,ueete withdrewel oi‘ Ite]ian
.~ submarires from the Atlantic. The time is propitioue,'eince they are“
5% urgent.ls needed 1n the Eastern hediterreneen. b

-
|- k s = \ - ""._ ..,-.h-?g

| S " The ForeiEE ‘Minister Erogoees that Te raise this mintvith"(}ountt
B Clano or e Fuehrer discuss it a 8 next meeting w e

. Duce, whichﬁ.s to take pTace soon. TEe Fueh?er 8pTO6S. ...

‘."\\-. N

1?. The COnmnder 1n Chief, Favy esks the Fuehrer for his opinion on

Jepen's attitude, as he 1s under the Impression that the Japanese are -
. RE e ratber cool, (Nomura is negotiating in Weehington!)

Rt the Jresent t1me. the Fuebra has eo clear picture.of the s*tue.tion
but obviouelx there are InTernal roliticeI d*FTIcuIH in Japan. . TR ’-5..
' The J;OOd n-iendship policy is to be continued. R Ao
I et R T e A R e S i A
'l'he COmmander in” Ghief, Fe.vy reports on 1nformat:lon received f:tom Ad- ek
~miral Komura regerding nev shipe ‘built by the Je.paneee. L :

=1 h;\~ " Y \-" .;-J #5 “" o 6o

Tk s s A3t it

.

The Fuehrer emphasizee tHe neceseity for complete secrecx.‘ o

13.' The Gonnenderlin 'Chj.er, Navy stressee the need for deepening-ra 4y
? : __navigational channels to accormodate very heevy nev vessels after the’
. war, The depth of the Kiel Canal, the Belts, and Jade Bay. should -be

i increased tc fifteen meters, - This work is to be carried out by the
~° HNavy, vhile the Elbe and Weser Rivers should be deepened ae‘-a 1&1-
soale project of other governmentel egenciee. ” o Lot G §

< '.; o
W ‘ . T

,The Fuehrer agreea entirel
panﬂ ng Trondhelim, - "_.:*‘;__. i

A in Chief, Weys itates thet'sery eereful and detaile'
ed preparetions have been made i‘or holding back the important mater-
1315 to be delivered t.o Russla' 'I'he_Ruseian ﬂ'_vy will_be 1n1,‘ormed in’
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sive 1ifeline ror Great Britain, In view of the distressing condi
' tions prevailing in Britain, particularly in matters of shipp ing.:
space, a great effort is being made to utilize available shipping
space. to the fullest, and certain supply routes in remote areas havem'
been discontinued., At the same time it is apparent that more and i : ;
‘more of the supplies are shiﬁged via the North AtlanticE particularly s
via the shortest route from Nor rica to Britaln, which can befw‘r:~x
safeguarded most effectively. Here lies the focel point of the Battle '
of the Atlantic and here, therefore, the all-out campaign againsti: .i% .
British supplies must be concentrated as the vital aim of German navel
werfare. Enemy convoy and supply traffic, escorted by. auxiliary@ﬁ”
cruisers, cruisers, and bettleships,’ comes from Canada’and the Ve
Indles, makes & wide sweep to the north, and’ proceeds ‘across the. =
northern North Atlantic; or else;’ coming from the South Atlantic and.
Gibraltar, it proceeds to. the north along “the vide north-south.route 3
between 19° and 29° W. As the convoys approach the British Isles, at
about 25° W they are met by strong naval and . alr forces vhich escort: i’
them through the area endangered by . submarines. A groving intensifi-=g
cation of escort and defense is apparent in the rendezvous area., Brit—
ish escort forces are limited, however. Any appreciable increase at
one point means tHat another area i1s weeakened. The British escort:
forces must be forced to scetter by a constant threat at various = Hhelt
points. The effects of submerine warfare, cruilser warfare in roreignf o G
waters, attacks by battleships and cruisegs on merchant shipping in ;:.5*
the Atlantic, and air warfare will all he p to bring this about. gz s

& YA e s .«.:_,!

Enemy measures for escort and defense have determined the development BB I R
of German submarine warfare as the main factor in operations against . b2y

British supplies. As regards the two main submerine operational arsas,.'“g“~d
_eleven boats are at present in the north, in-the area southeast of : ;. ) St
Greenland and south of Iceland, and seven in the south off the West. - "%
‘African coast. In view of the strong enemy defenses in the area west.
of Britain it will be necessary, during the summer months with their
1ight, short nights, to shift the northern operational area far to the

. e Y

west, beyond the declared blockade area._;;g-, L ‘;»

As regards surface forces, one battleship group is at present en ronte

to operations against merchant shipping in fhe North Atlantic.‘

‘!

.

7

. - s T8
’

2. American support.

Hhereas up to now ths situation confronting sobmarines and naval forces
on operations was perfectly clear, naval warfare in the North. ‘Atlantic
is becoming increasingly complicated as- the resnlt of the measuresw”
taken by the U S.A. R 1, : : ; :
,\1 -g - A f
In order to help Britain, ‘the American neutrality patrol, which was,“
hitherto confined to the area within the American neutrality zone, has.
been reinforced and considerably extended toward the east to abouta




8 TR TR ',s,, s&» ﬂ,u.. 'f'“~“ w"'d"‘-u m??.f
i Co N SO SEUBC B T e sfet 2 e 0 s MN T el UL
38°'W, 1.e., as far as “the middle of ths Atlant [~ -The.true charactergyﬁ-
of the American neutrality patrol’is shown by the fact that vessels onﬁkJ
patrol. hﬁve also been instrugted to report by : “radio aﬁw'battlsships en-7
_ countered, ! Fast merchant|vessels ar bsin@?eonver ed into improgised el
aircraft carriers for. reconnaissance and intelligence-duty on_the con- 4%v
voy routes.“‘It éppears that preparations ars in progress . to eetsblish“_
far-reaching air” patrols for the protection ‘of convoys‘by‘peans of (545 A g
bombers and long-range reconnaissance planes with bases on Newfo Jﬁ%
land, Greenland, and Iceland. Such plans have ‘been voiced repoatediyojggf
Recently U.S. vessels have been reported a number of times 4in the vi‘; :
cinity of the Azores. - In numerous U,S, discussions thb pemand ‘has’
been made that the Azores, the Cape._Verdes, and Dakar be occupied as a
precautionary measure. Plans are being made regarding establishment:
of convoys under the protection of American warships, and these plensd~
are the subject of 1lively discussions. Until this question is finallyj
settled, American consignments of weapons, planes,” and other war’ maa=-1r
terial are being transported for the present only in British merchant i
ships directly to Britain. In American ships they are sent to Wbst,
Central, and East Africa, avoiding the war zone declared by the Amerid
canIGovegnment,. i e., they reach Britain in a roundabout way 2 § 20
[t '-‘[_,)r 1_.,“ Jr a3 R AT J "‘ “A',.'. 3 1% iy ‘;"‘.r""--‘.-."‘-_
i We have laid down the following rules for naval warfare in order to:
= comply with Germen,political aims with regard to the U.s. A.1~-4 % 2ET

3&

';.r-‘, -

o ade & e \ l,‘ .:.R\_, T ,{ il ORT -’.'."_7',:': r‘-’ ,'a ~- -_‘ 1,) ““L ERSU
No attacks should be made on U:S naval forces and merchant vee-h
e sels.f—-.f'%*;' 1 AL o e B ISR AN -
3 T At &"“!u" S T o5 i “"*-'“. o B
) Prize regulations are not to be applied to U S. merchant ehips.i-
e

! iy Lrge S S B g Pend ;’.‘,"m p Wk

R

5 4 s Weapons are not to be used, even 1r American vessels conduct tham-,;d ;}y?'
selvee in a definitely unneutral manner.:;¥; . ~-w.' ; Liig i{ A ¥

3

¥

fd

Weapons are to be used only if U. S ships fire the first shot.

- : IR S S -
_-h_“‘,. : - X7 __,,:,'_.L_&_ E i ¥y

ETE NP

' As a result of these instructions and of the constant endeavors on the @f'}"-ﬁ_;
part of Germany not to react to provocation, incidents with the U. SAT bt
have been avoided up to the present time._ ;.-‘ ._,.- :ﬁ_ *;“J"fv'-i :3“;_‘

" -,
t,, |~.‘.' 4 F2Y) % Y
X1 VA -“‘ R,

It is unmistakeable that the U.S. Government is disappointed about .. -4 3t
this cautious attitude on the part of Germany, since one of the most + AL 5
important factors in preparing the American people for entry into the . &,
. war is thus eliminated. The U.S. is therefore continuing its attemptS'
_ to obliterate more and more the, boundary line between neutrality and j
.. belligerency, and ,to stretch the_ "short of war" policy further by con- -
*_ stantly. 1ntroducing fresh, measuree cpntrary to international law
SRR R T G u?ﬁ}*r\, G st o e e L AN PR RS
On 17 May a submarine reported for the:first time the appearance of an.
" American battleship, ‘escorted by destroyers, at & longitude of about et
35°‘H; i.e.} in the midst of the .area in which our submarines are dis-
posed at present. The orders in force were supplemented immediately:
by additional instructions which restrict offensive action by subma=- "% . T
¢+ rines and also by surface forcee to such ‘an extent that incidents with P d e
L American vaﬁghips will be prevente as far as is ‘humanly’ possibler*" £ j
: Tvge s R S AR R R ARG B SR
Thé conseguencgs of the American a tion for German naval warfare.v jod
'i'.;' ‘..-~§irtio\§',‘; ,}"“: 3 R g T -" o R Iax. TS < ,:v. . A
Submarine warfar A;thpugh the instructione issued o not
acles in_the way of the submairines," thsy'must*
iu the 1ong un.f

g o e -
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.. Torces by day, the present situatlon means practically that it 1855

 German forces be allowed to open fire immediately on any vessel _pro.

| Establishment of convo s'f Should further developmsnts in American

-emy by American reconnaissance signals. Such a report on German naval 4
forces constitutes In 1tself an unneufral act which hinders and even--”:

The present situation entails _uncertainty £§r‘tﬁe 81
and constantly increasing difficulties in, submarine operations
‘sequently successes can be expected to_ decredse. Even thongh
sidbility of incidents has ‘been reduceJ to a minimum‘by our own . pre
tionary measures,‘situstions vhich may well result in inoidente of the
most serious nature are bound to arise. in the -course of further opera
tions, particularly if the situation is made more acute by 1nept con-3:%
duct of American vessels, or if Americen ships proceed withoutrlights X
through our sdbmarine area.;;-fg, 3

Tiw el A U -' Az ol ,_". "l'

wen Y e A

: b. Werfare by surface foroes egainst merchant shipping:_ Opera-,"
tions by our battleships, cruisers, and auxiliary cruisers will be'" e
greatly hampered by the appearance of American warships and by the in- :
structions Issued in compliance with present political policy. The pos—;
5ibility of encounters with American warships must constantly be reck-.
oned with in the regions east of Newfoundland, in which operations have 3
proved to be the most remunerative, and also along the whole convoy-

route across the North Atlantic. In such cases the conduct of, the\A %
mericans will determine our own operational activities. H,“ﬁﬁg ;

i A

Reconnaissance and shadowing Any encounter with U S. forces means 3
that the positions and movements of our ships are reported to the en-

jeopardizes German operations; if in addition to this, Amerioan navel
forcés-and planes begin to maintain contact ‘with German forces, the
latter will be unable to engage in further operations. As & matter of
fact they run the risk of being annihilated by superior British forces e

called to the scene. Special danger is involved for the slow auxil- .
iary cruisers and for the supply ships and tenkers, which are essen- -+ .-
tIai Tor warfare in the Atlantic, the danger will be gredtest during,. o e e
ectual refueling operations. Ehoas - R,

o “'".,- ;_‘ _..,.~:.:
.“ ~ - ..\_ :

It would seem that this intolerable situation can be remedied only if ,—

German naval vessels are permitted to make prompt use of their weap-' -
ons to shake off the American forces following them, in order to pre- 5
serva their freedom of operations. ST i g A KR

SN, ,.__,
® , i

;

Proceeding without lights. Apart from hindering and endangering ourfzfa'-”

impgssible to attack at night any targets proceeding without_lig%i;‘
which are detected by location devices, since in every case the 5
get in question may be American. On the other hand, every ship prov :
ceeding without lights must be regarded as an enemy one, in view of."
the danger which threatens our own ship, since 1t ¥ Tmpossible to de-
termine the neutrality of a ship proceeding without lights. Since the.
beginning of the war neutral merchant shipping has, therefore, repeat-*n
edly been advised of This fact and warned against proceeding ' without ™
1ights, in order to avoid any confusion with enemy warships— This ap-‘
plies to an even greater degree to neutral warships. : !

From tha'POInt of view of wsr strategy, therefore, it is urged that“**"A
ceeding without lights, in the interest of their ownAsafety. oo,

--“b\ W .,S--..,..,"V i -. ‘ wreta A, 2.-“-’&‘-

J-'

ald to Britein lead to the establishment of American’ convoys “escorted - -
by American’ warships, under - the present ruling the situation would be
as follovs if our naval forces encountered such convoys. ?wa_‘,..r“_\
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i T be‘ueed unless the enemy makes the Fir

aituafion _demande it.e ér.h_s L

- ._-‘:.. 12 .‘ , s
X ¢n',“ (2) COnduct towarde Americaﬂ?ﬁerchant ships in American con-|
vozs.- No action at all is permitted against IﬁErIcan merchant ships In

' law to take action against the American merchent ships in convoy by re—.‘7r Fat =

Ir the U ol convoy escorts refused to-make thig declaration, this wouId

'_nationel law,. The U.S. is giving the Britieh very far-reaching sup- .

: Government and are to be expected if the 81 uation becomea more critii'

St ~ . the President of the U.S.A. does not believe that the time hae come to
..  enter the warj he will therefore continue the "short of war" aid for’ PN
"the time being.. In the opinion of the Naval Staff, however, the moment A

_ rather than ignore a German statement regarding the dangers 1nvoived-m; L e

are permitted, if the ships areaproeeedin Ui

8
Sy "’E"‘af »:r"@" 2I0s

"In o
e g A5 ﬁ ol e Tegtid 0

SR e Y a

viev of the definite Goverament policy up to nov to refrain_;rom_tekingg

measurea against u. S. merchant ahipc.;

Attacks by night are;permitted 1r the ehips are proceediqg witho

(If 1t vere not for the German orders issued because of political con-uf
‘'siderations, it would be possible according to current international = . . = s ¢

questing the escorting warships to make a declaration that no contra- T Rl

. band, particularly-no war material, is being carried on the eecorted .f, f}yj‘

vesse18.~-;gg;:-, o= Ef

-14

necessarily give rise to the first incident with the Americana.)_@l !;J _'m-‘-i
o N ,! o e .1,--"’ AT _!, e A r =
R N S (3) Conduct towarde British merchant shi s in American con= i LUr Y o
vVOoys Neutral escort for the protection of enemy mercﬁinf vessels can- - . .
_not be respected. Enemy merchant vessels escorted by American warships ‘a4
_ may be attacked without warning &t any time. (American warships will- - A
cer%EInIy not eEanH Ey and ao.noEﬁIng,_ao Ehere ie a poseibility of com-.l;-a*‘-
plicatione') o ‘“t 4 qj*. = i B B A ' 3
; fpoie fos ! I L R e :
4: : Neceseitz of altering existing conditions.rm i PR ,”/

Thie eurvey of the present aituation shovs with what dirficultiee Ger-'
man naval warfare is faced, especially in the North Atlantic, as a re- -
sult of the hostile tactics adopted by the U.S.A. contrary to inter-.. _

port by her policy of aid. "short of war", 'This 1s being accomplished,

not only by supplying large quantities of war material but also by ac-. ,
tive measures on the part of the U.S. neutrality patyol and by the pa- e A
trol service in general, Further drastic measures, including the es- .
tablishment of a convoy system, are being considered by the American .’ %

;cal T 3 R oy
S Al :‘il"‘r :-li“"' 3 “-k z;.) & ;_ % & .- > = A y ¢ =3 _- '-", ! g , - = ’--.: E
For rtant military,consideratione and reasons of internal politice-'-_la_EA“

has come when it is necessary to. point ‘out to the President and the » .

people. of the U.S.A. the 1imits to which -the aid to Britain cen’ go,”’ ngf".'3 ol
- This should be done 1in an appropriate manner and with great ‘care to
avoid the possibility of provocation. Unless a firm stand is takem

-

and Germany stops tolerating everything in her desire “to avoid an /- o
armed conflict, there is danger that the U.S.A. will ‘take” meaeuree ;¢ i

which either will greatiy reduce our ‘chances to disrupt British sup- . - :
ply lines or will lead 'to an outbreak of hostilities. Various obser- i s e L
vations of late Justify the ‘assumption that Roosevelt vill-reepect : Lol Ry

b %

r-.‘,;_'.

in further ‘measures on the_part cf the United Statee‘



i "5 ihe cpinion of b Nere Staff, therefore,; dre "”“' fo'ﬁlterqf |
e .netives for further procedure- B e ,j'ﬁiﬁt,, by
B e o : S ERaaE e

bel SRk Naoah T adhere to the_previouc olicy of fekink'
g against American naval and merchant vesse}e, even 1f‘
! : Vselves 1n an unneutral manner.__ R T ﬁ

: o iz g A s R L 5 , ¢£ .
Bfeoo. - Thie meens in practice that the U.S. A.,will continue active support 0
gt s the British against Germany to an increasing degree, without our’ taking
ey any countermeasures for our protection., It will also mean that Germany
: ebandows warfare against merchant shipping in the North Atlantic and =3 Eqr
= thus foregoes a chance to inflict damage on the enemy. This may prove:' "o
PR a decisive factor in the outcome of the Battle of the Atlantic.. “And ¥
ool S 2:1116the possibility of 1nc1dente with the Americans w111 not be elim—
ated, LN G e * & . 3

o OP- -.== S aick Tl Sl b 2 *
Boainid v, Ve clearly define the fotion Gorman forces. can e withou%“
g __ sbandoning our previous policy of avoiding anything which might cause Eok
po an incident. In other words, the gossibi]itiee for action afforded b; :
Kookl international law are clearly pointed out. urther, clear orders h°
Bt are in compliance with our strategic requirements and operationai ne BT
| = cessities are issued to our naval forces apd submarines., These mea-:; :
Bl sures would serve to clarigg our gosition as well as that of the Uhited 5
v es; ey wo es ish a clear policy for the conduct o rman |

55 naval warfare, and wo go a long way tovard e nating the poes j
3 mct. - RN Bt -'.'_---' A T AR A AR AR -

i e : -r..; ‘-_,-,\

3 ah e

R TN :
| S The neval Steff ‘has come to the conclueion that navel operatione 1n the. ¥
B North Atlantic must be continued in view of the fect that the vitel: i 7 . 7
“ - .  1lifeline of British supplies passes through this area. ! In the follow-*
= . 1inpg suggestions the Naval Steff sees & possibility of meeting the re.
L quirements of our own naval warfare and of putting a stop to Ambrican
eid to the enemy without provoking the TU.S. A..? 3 o i3

K-

(1) Permiﬂsion should be given to carrv out warfare accord-.
1ng to prize law egeinet U. merchant shipping. g%«- a ) FEAE N

g R i b : x
A% ;’ AL (2) Permiﬂsion ahould be giyen to teke offensive ‘action
againet American reconnaissance forcea whose conductiends ers our
SR RS A b3 PR T

.,.. % ety 5 7% o o . ” & ¥ , : i 2‘_ kY :jw._

R

A

Te:
x

_;,“ 5
“;;.' o (3) Permieeion ehould be given to take immedia e offensi 0.5
=t action, vithout warning, egainst all vessels proceeding withcut lights,
3 regardlese of origin. R i e T WX AT s
e B SR o , ety iy
5 : (#) In the event that American convoys ‘with American ‘escor
‘are’ established, ‘or that American merchant ships are incorporated int

Britieh convoys, permission should be given to take action, in accord_'#

N
~
ok N
[t
R

it

t?ermiesion'eﬁould be 31Ven to taks offensive actioﬁ" ]

against noutral navel;or air escorts attempting to interfere with mea-

suree_teken by German rorcee and permissible under 1nternetion law‘ *
& yid : . <

P
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‘s X . - v . ; 3 ?V i .-_
'.l‘he Naval start vould ooneider thet

. possibilities for achieving aetierectory operetionel conditione for

e e it develons o5 aet ronth 1n

4coaet, 80. thet American shipe could be 1ntercepted there

“”w

8 of Gernen np._v,e_l w?r
fare arising from the present, situation have Dbeen met 1if se pro-'
posals are approved. The statements to be made by the comnder ‘in
Chief, Navy at a press conference ere considered by the, levg;.‘,_s;er
as political and strategic ‘preparation for reIeeee ot tﬂe” ‘proposed ¥
measures and as a warning to the U.S. Government. (See. Annex 2;7 - this
1e the version e.mended and approved by the. Foreign orflée.) :
St MO Y DR e 0t e e DR e B L RN e e
5.7 7¢ tha measuves planned stoula b bring about the deeirod “re- Pk
sult or should not be sufficient for further successful operatione#.». ;
'against merchant shipping, and if the situation in the Atlantie:/i:di-t.

should become more acute, the Naval Staff sees the following | leter

..\ ' ' f‘-“

varre.re :I.n the North Atlent:l.c:

A nxe western boundery of the blockede erea. could be extended.
everywhere to longitude 38 Wolnlomi s S

o X : = ,,_"tf' ¥

b. 'I'he whole North Atlent:[c could be declared an operet-ionel:

‘area for German naval forces, bounded on the west by the Canadian

j(;oe.et'. end on the eouth 'by the Pen-Americe.n sarety zone end?];:g:itude,

Fuehrer 's decieion:

.‘,

e e e = _ .&.
'.l‘he Fuehrer considers the ett.itude or the Preeident of the U‘n:l.ted
States still undecided. TUnder no c:lroumetencee doee he wieh_!;of&
cause incidents which would result in U.S. entry into the war, es-’
pecially since .'.l'e.pan w111 probebly come :ln only 1! ‘the’ 'U 8.1 :I.e ﬁhe
aggreeeor. e '\f." et : g

..-,

;l A
The Fuehrer a.greee - however, vith the propoeel of the COnme.nder 1n
Chief, Navy that the interview should be published as a warning at: ‘-
the latest on 24 May in order to stop the U.S. from taking the steps ..
they haye planned and in order to be able to judge the reaction of
the U.S. to thie we.rning rrom the Preeident'e epeech echeduled for
27 May, LA A : Y

- & % el ; v ’ » x ; ; »’ 4!
Permteeion to put into effect the measures proposed by the Nevel Fivs
sStaff in (1) to (5).above depende on thie ree.ct.ton end on future EdhE
et.epe teken by the U. S.A., e A e EkTR : 3

t/-,

~would approve following the euggections _made t.here., :
_however, he would recommend & closed area off the West Africen"



Draft of an Interviev with Grand ‘Admiral ]
gAs approved by the:Fbreign [ e

9% TEER LT A

3 %uestion: No doubt, eir, you heve followed the lively discussionﬁlin* bt
f~ ed States on the question of how, with American aid, it ﬂould'“':Lhi'

52 be possible to bring the war material destined for Britain safely to -~>,,i-

=1 her shores and to the various theaters of war, and to reduce the- severe .

P British losses in werships and merchant. ships. ‘What views are held by °

: + the German Nevy regerding the possible consequences of suoh an endeavor?

\‘ e -
oer .l %

Anseer- ﬁe regard them es very serious, especially sinee not only the,

.~ ‘press but also responsible members of the North Americen Government have . . .° .
**:x  expressed themselves in a mannér which leaves no doubts as to the eg- "~ - ° g e

"L '~ pgressive character of the measures already taken., They are definitely
 contrary to international law., This holds true above all of the eddi-\'
g tional measures proposed. No expert on modern warfare who values his
‘i . reputation considers an sttack from across the ocean possible and prac—
&l tieable, Anyone\who in spite of this attributes aggressive plans to -
£ i Germany does so against his ‘better  judgment and for the purpose of ??”a
© Justifying his own aggressive plans and his_desire to interfere. The-
warmongers are not afraid of a German attack, but rather that it will
not be possible to bring" about the desired incidents, In order to ..
cause these nevertheless, everything is being done to. obliterate the - -
. borderline between neutrelity, aggression, and war, and to extend still
1‘~ rurther the "short of 'war" policy by constantly resorting to new mea- .
sures uhich are contrary to international lav. s e v b

- J‘- ‘ 5 4, .,’.'- 3 { £

% uestion: Hhen you make this statement, ere you thinking meinly about
e proposals to extend the so-called patrol activity of the American:
Navy or Air Force into the Atlantic to afford protection to British wer W
transports, or rather about those for setting up & convoy system of At
rsome kind with the intention or provoking a conrlict? 5l SRR T

Answer. Both measures have been demended by such high orficial sources
n such a positive manner that it is necessary to prepare ourselves :
accordingly and to establish from the very start where the responsi- ' .. " °
.- bility lies., we must also once more voice a serious warning.. As re- .
ﬁerds .convoys, I can. only endorse the views of President Roosevelt-,4§~
Convoy means shooting": Since it must be taken for granted that the
type of cargo carried by the escorted vessels would certainly be con-ﬁ'
‘traband, as_admitted’ by the Americans,.this type of convoy system would
not represent neutral escort-activity in accordance with- international
agreements, also signed by the U.S.A., but it would be open warfare an@
a barefaced, unprovoked attack. According to the rules of naval war- *
- fare, Germsn naval forces would_therefore be -Justified in taking action
against these vessels’ ‘carrying contraband. If anyone; including U.S.*
;. naval forces," vere to interfere with the application of these rules,‘:f“
the German forces would have to resort to armed force. SRRt

.-'.‘,1_‘..3\_4... .‘ 4_ 3-;? - g
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: As regards the so- called patrols, their aggressive cheracter hes el-= TR ey o 8 7 e
ready become apparent.- Since a German threat to America is out of. the A e
~question, and since this patrol system already actually amounts to sup-‘ R
‘port for the British, we must urgently advise agginet extending 1t. ;. 1 ¥ E
Thus far already this system has not been operating in the interest of = = . =
Americen hecurity end defense, but 1n order to gather 1ntelligenee for ik

TR

«-
L2
s

Bae
ke



e = %

" “the benefit

.

- N

‘not only prevents him from carrying out
annihilation of his ship and his crew

" Neutral merchant ships were warned some

- enemy warshlps,

s S )

‘Ahjone who exposes himself to

of ‘the British.” German merchant. ship
victims of this policy. No commandin icer of & Germ:
warship can be expected to stend by and allow his position tg be re-.:
ported to the enemy by an American varship, especially when she follow
him until heavy British forces are’called to_ the ‘scene,:- Such action: -
_his mission, but ..31..’.9"179..34;;*0?
, and his crev. In this'case, as 1n that of the ..
convoy, he would be faced with an'actual act of wWar and he would be’y ¥. s
justified, according tb the recognized rules of warfare, in demanding " -
that the ship 1in question should desist from hostile ac :lon, if neces-
sary compelling her to do so by using armed force,sia::': N i Ll
..—. R T g L R .‘- -. _‘.:r.z i:’-'_‘;‘r‘?; t ‘,,: ‘v\_";‘:f_r‘ Ty T a 2
I should 1ike to take this opportunity to touch on another matt
> time ago against proceeding- * %
without 1ights, since in so doing they are liable to be mistaken for: - -
and.are therefore in danger of immediate attack.’ K This
Modern warfare has reached a 7.
1s necessary to open fire immedi-: . .

.'",‘. '
 t <.

have become officer of a German

s

ther matter.

applies even more to neutral warships.
polnt where for the sake of safety EE 3 HIDC e Fret o T
ately on any ship proceeding without lights, Any ship that does so in*w - & =
spite of this fact has something to conceal and has hostile intentions; 'c - -
therefore_she must expect to be attacked without varnings s LN Rl

a

7. T
- £ SR
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0888 “such dangers in full realization of the- *
actual situation according to international law 1s looking for. trouble.
Since the war does not come close to America, the American warmongers-.
must run after it for thousands of miles across the sea and seek out o
danger far from the coasts of the American continent in order to be ;"
able to declare that they are threatened and to bring about the idesired.
incidents. The German Navy will not pefmit this to iInterfere with its .
operations. The responsibility for any conflict so arising, however,. -
is exclusively that of the persons who knowingly proceed. to the areas -
vhere war is being waged, and do this not only in the face of Ge_rma;,n'_-';._

warnings but also against the will of the majority of the American <
et S, O :"u__,'_ et _7.‘.1 2 S ‘_;?._',_-_:“_._‘, I A e e Ay

[peOpleT L nani s B il L T S e s SR e
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Utilization or ‘the racilities arforded _by the. Fr O

" coast of Africa is a matter of sggcial“imporuance for naval “warfare.
The interests of the Naval-Staff are centered more on the Dakar area
than on the west Moroccan coast, vhich 1s<threatened by air &
Gibraltar and is not very favorably situated in’ relation to the opeér
tional area of German naval forces, A decisive factor is Dakar's fa-
-vorable situation in relation to the operational area, esggciallx as i
far es submarines and auxiliary crulsers are concerned; ewise b
has facilities for repair and equipment, and 1ta fortifications arrord‘
adaquate protection against enemy attacks.‘~ o #h .

, 1. f Dakir'wbuld be very usefhl for our é&bﬂgginhs,! ﬁos&ib;
fully equipped base could be established._;_ BRSNS ¢ o

T 2 “v.“ K-t SR ALY R

; . 'Surface forces, including battleships7and\hux111ary'cruisers,
would have_a chance to come 1nto base occasionally.; .

"-..

3. i Prizea and eacort ships could pu% into port at Dqkar i
: .'fh . ‘.x % . i -‘ f‘?""‘ v ‘..:_:.“.“ 5 "\'_".-‘ 7:.1 : .
Supply ships for tha war against merchan ‘ahipping
rinea anﬂ surface forces coulggbe made raady at Dakar.-e..;gg_,l’
‘J ‘_'-!‘o-.". Rohny o ey £ ‘_.an,x,,‘
Any sﬁbstantial support for German naval warfare by France can come: o
only from the area around Dakar., The Naval Staff has proposed that the'v
question of utilizing Dakar should be pursued at the negotiations at’
present taking place in Paris. It” appaars to be necessary to concludewp
the negotiations as soon as possible and . to extend cooperation with. . St
France, now in its initial stages, particularly to the area around Da- 5
-~ kar, since the problem of Dakar will undoubtedly have to be solved at
- ' some time during the course of the wvar, This is the most endangered'
! section and is strategically the' most important for us,. The present,
~ time appears propitious for negotiat&ons, since France seems particu--
; 1ar1y compliant just now.- It seems advisable for Germany to attempt ‘s*
. " to settle the Dakar problem at this time in view. of the following- _ .-
. .Tacts: Relations Begween France and the U. S.A. are atrained anyway at
:* " ‘present as a result of collaboration anﬂ any deterioration in their. -
_ relations would be to our advantage; the U.S.A, v111 accept German oc-
cupation or Dakar for the duration of the war more easily now than:
later,.a;nce they are st111 not ready ror active’intervention..w ;
coF 8 P st X, o A T R T
If tﬁere should be any political scruplea, 1t should be pointed out k
“ that, even if the- negotiations are now successful, it will take con- : . .
siderable tima berore Dakar can actually be utilized, anﬂ, 1t neceasary,




TR, . 3o S, g
¢ o!rt of the Connns.nder in Chief' N

- "é“ oniy : é&‘,,-é‘ é
" Afterwards (ﬁ'l.ief of St.a.ff Armed Forces Eigh Gomﬁ.ndw ;

. Colonel Schmundt * w@7udfo fa: b R Sy

1. 3 The course of the BISMARGK operstion is discussed. . See :

The Fuehrer inquires why the Fleet Comms.nder did' noc return to ,port
-fﬁer The engagement with the HOOD. b SR o _.,‘ AR .

-1 f‘ r ,“'z o 2 % g Iy
The Comma.nder in Chief, Na replies tha.t a bresk through t northern j'
'+ ' straits would have been a far more dangerous undortaking than a with---.
drawal to.the Atlantic. The Fleet Commander was doubtless tryink to
_achieve this as long as his fuel supplies permitted, in the hope of ™'
_ shaking off shadowers and rinally making for St,. Nazaire. Tankers were
“available in the Atlantic. A return break- -through to the north would:
‘have incurred great risk of attack’ from numerous planes and light na.vsl
forces. The Fleet Gomander's original intention of making a big de- ~’
¢ ' tour before setting course for St. Nazaire is indicated by *he fsct o
':‘,‘ that he hoped to draw the enemy across the line of submarines estab=’
1ished by Group West and the COmms.nding Admiral, Submarines on 2% May.
" This plan had to be given up when it became clear that the loss of oil.
was too great to permit such a detour.. Even the suggestion from Group 4 ;
. West (Radiogram 1842 of 24 May) to 1lie low for some time in a remote e
'_ ares arter sh.eking off the enem;rucould not be followed. .,_ T -

‘- < bR -v_v._..__', 9 = ,{,

A e F5E —__,; RIS € e

The Fuehrer uires further why  the BISMARCK did not rely on her, + ' st
et strengt attack the PRINCE OF WALES again in order to. de-"'?._‘, :
.~ stroy her after the HOOD had ‘been sunk, even if it meant an all- cut“'
- fight, Even if this had led %o the 1083 of the BISMARCK, the fine.l
o scgre vcgld have been two British 1osses agsinst one Geme.n one. &
AT A e it e T el

T e e T ,
Th‘g C?nmender in Ghief Nag replies that the BIBMA.RCK re-—en.gsged ths o
. PRINCE- OF WALES

on 2% May in order to make the withdrawal of the PRINZ \
EUGEN possible. _ After the HOOD sank, however, the PRINCE OF WALES ... "' -
. carefully retired out of effective fir range, just as the other' ™ = . %
Iy hea.vsr enemy_ ships eviden’t:ly did later, (The BISMARCK's speed is only % - '
- 28 k:not.s ) . Furthermore, - the Fleet Commander had to keep his main cb-- it
jsct in view, that of "damaging enemy merchant shipping", as long a.s e
* the BISMARCK and PRINZ EUGERN were in a position to do so. Had he :
forced an action with the PRINZ OF WALES, he would have had to count
“‘on Severe damage even if he were. successful which would have inter-. .
~ fered with opera.tions ‘against merchant shipping His task was to fight
on‘.l.y when the enemy prevented him from attacking merchant shipping.-
i & 5 ha.d not been for' the fatal hit in the steeri_r% gear, in all proba. |
jbility the BISMARGK ‘would have reached the area which the German Air
‘" Force could have provided effective support and could have carried out =~
. répairs in St. Nazaire. Seen in retrospect.a defeat of the PRINCE OF: Tp
' WALES would’ ‘naturally have been a greater achie.vement than the ¥ uiss v'e,
BISMARCK': hergic sinking without‘. having accounted for 8 second enemy_ﬂ B
£ e R,

g ,,- F
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. =28 See .Annex 2 for considera :I.on:"co;%erninﬁf eontinua. =

tione by surrace _rorces a.gainst merchant ahipping 1n he_Atlent:l.e

4. - Permission'to 'w';g varfare against
‘ing to prize regulati.ona is diecdssed.‘
20 April 19#1) s = S et

: = = :
The question of searchin.g Americe.n merchant ships 15 to be postponed
unt:l.l un:lts of the fleet a.re sent to operate 1n the Atle.ntic . :

,n‘ A .w-. _‘-2

-

Coneidere.tions' with reference to the stre.tegic eituation in the

‘are discussed. (See '‘Annex . ) ! _
YL S a'-."_f"r.‘*"""“'; R s '

'Re "5": The Commander in ch:l.ef Navy makee a very brief summary of

~ Annex 4, He requeets that the Ita.lia.n Naval Staff ‘'should be pressed
 to :l.ntene:lfy ‘attacks on British supply routes with light naval forces,
‘and to improve protection of Italo-German supply lines. - The tra.nspé‘rt

of supplies in fast veseels via. Greece e.nd Orete to Bengha,zi a.nd Derna

: epould pe orga.nized‘." A XeE S TS *_‘-r--._'-

Al %
; TR e e 53
The Fuehrer approves & meetins between the Gomma.nder in Ch.tef Navy a.nd‘-
Admiral Riccardi on this matter. He will write ‘to the Duce to facil- |
" itate this., He suggests that old torpedo boats, ete., be converted for;
fast tre.neport of amminition, etc. They would have only anti-aircraft '

_the transport yrould ta.ke ple.ce during the day with good air

; g AT
A o oAl L S T o vy ey -_.,‘_ ):_'.‘,_:- G

B ¥ ; o 3

The Ghier of Staff, Armed Forcea High comnd has discussed the vith- 5
"drawal of Italian submarines from the Atlantic with the Chief of the « '
Italian Armed Forces. Both reasons ‘necessitating this were given: Our - .
own need of Bordeaux, e'ﬁﬁ'_ he need for Italian submrinee in the Medi-, o
terra.nea.n. i : F30 ML o : : 3 e Eh r4

6 AL Speciel Ttems .'.

e

1.&.'&"-.-)-}' t'.&/ M,

'_ ;port concerning the BISMARCK operation.

o ¥ ' B

3 " Ihe Fuehrer perm:l.ts that Admiral Feige be 1nfomed of the general*
p1 ’ror operation "Barbarossa" so that he can ta.ke the necessa.ry mee.-

s surea-ror vithdraving va.lua.ble person.nel. : : :
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The Operation. of‘ ‘the BISMARCK Task Force osee'of_

Besides eohievi.ng considerable tactice.l successes, ‘the first’ operetion
of battleships'  GNEISENAU and SCHARNHORST in the Atlantic from January::
to March 1941 and the operation of crulser HIPPER, confirmed the fact ~
that such use of surface vessels has far-reaching strategic effects, -
"These effects were not restricted to the waters chosen as the zone of - -
opergtions, but “extended in widely diverging directions to other theaz .- " i
ters of war,’ thet ie, e.leo to the Mediterre.neen and the South Atle.ntic. ot e |

, -7

Hence ne.val warfare he.d to attempt to preeerve end intensify the ef- ! ;
" fects of the initlal operations by repeating similar operations as '_i— ool 1 ke
~ frequently as possihle, ‘making the most of the experiences gained. In' ‘_ '_ L
\ view of the declsive significance which British supplies in the North -
" Atlantic have for the outcome of the war, German naval warfare can most e
effectively achieve its object only right in the North Atlantic. The - . - l_ o
~strong - 'battleehip escort of enemy convoys encountered Eur‘mg the first. o
battleship operation in the Atlantlic made it impossible for the Germe.n T g

_battleships of the GNEISENAU type, with their comparatively light arm-"" "
_ ament, to attack. However, it seemed possible to undertake attacks on— _
* “convoys with battleship escorts in an operation of the battleship -BIS- .
MARCK, with her partlcularly powerful armament, The plan was to engage ~~ . = i
~ the enemy escort by gunfire from the BISMARCK; at the same time the .~ -, - °
2 second warship was to attack the merchant ships of the convoy. In
. such an event. the BISMARCK was not, however, expected to destroy. i .~ A

equelly ‘strong enemy ships in an all-out efi’ort- - she was to attempt to &

hold them in a delaying action, during which she wa.e to preserve her 2

_ own combe.t strength ae re.r ee pose:l.’ble.= eSS o iy
i'he operetional directive of the Nava.l Btefi‘ thus specifically emphe.—; 2 :
. ‘sized that the main object of these operations was the destruction of *. .t
_ enemy merchant shimg%;.' attacks on enemy werehi s were to be under.- l-'
_taken only: e maln task necessitated them, Eg if they -could be it
2 carried out without “incurring too much riek. i A _‘L*'“ ‘
2 e_-u-’;; e héw:ﬁ"-cwru 19'_'3.*;-\.)-41-‘. R S L L 7 i
- _. The leeeone of the first bettleehip opere.tion were ji‘u‘i.lz,vr reepeoted dur-
: ing the planning and direction of the operation. ,h Before the operation
ve thoroughly exemined the queetion of whether it was practical in the
present situation to postpone sending the BISMARCK into the Atlantic '
~until the second 35,000 ton battleship, TIRPITZ, was also ready. In"“é:_'ui 2
..~ agreement with the opinion of the Fleet Commander, we rejected a ﬁlr- A
‘ther postponement of the battleship operation, as the time when the ' W T
TIRPI‘I‘Z or the SCHARNHORST would agaln be ready for action was too un-
certe.in, .and it was etrategice.lly most undesirable to put off any &
longer participation by surface vessels in the Battle of the Atlantic. 3
- In addition, it was to be expeoted that the appearance of the task -
force in the Atlantic would' have considerable diversionary effect e.nd
vould ‘thus relieve the Mediterre.nee.n theater. AR Pt B

R Dy e TR A 5 R
Onﬂas A';)ril at, the “conference’ at the Nevel Ste.ff the F}.eet Connnender e et
emphasized the importe.nce of recommiesanee for the success of the -’ - ."»\_L'“_._ 21y

'breelc-throu.gh- ¥ ice conditions and enemy patrols in the Denmark Stre.it
nmet be invest_igeted a.nd' o'beerved. Ke requestod the.t the num‘ber of

o o .‘.‘.._--; ;Fe_‘i-d-r Al

-

-




“plénes,'fishing vessels, and submarine avqilable‘beginc;gg-ed for %
.” . this purpose.., We were in complete agreement with the Fleet Gammandar
i regarding the aperational procedur of Fhe‘t&sk,foroe. A

R e -

o : 5

The mission stipulated %y Group West 1%}%he operationafEdirec
‘operation "Rheinuebung" was as follows:’ Enemy supply traffic in the
Atlantic north of the equator was to be attacked, The operation wa
By to last as long as the situation permitted. The route out to the A
44 . . lentic was through the Great Belt, the. Skagerrak and- the Norwegian
B Sea, The ships were to attempt to break through unobserved. Even if
the break-through into the Atlantic were observed, the mission remaine
[ as defined in the operational directive. It was left to the discretIon
s of the Fleet Commander to shorten or bresk off the operation as the .’
g situation developed. According to the Group's directive the main aim”
i throughout the entire operation was the destruction of ‘enemy shipping.
BT e As far as possible they were to shun risks which would ‘jeopardize th
B < operation. Hence they were to avoid encounters with ships of equal =4
strength., ' If an encounter were 1nev1table, then it| should be an 311-
out engagement, For the return t6 harbor the directive contained in-)
~ structions that if the operation proceeded normally the ships werse to‘
put into the French west coast only if no extensive repairs were ‘neces
' sary, or if the condition of the ship or the enemy situation excluded”
any other possibility. For longer overhaul or repairs the ships’ ret
to return to home waters or as an alternative put 1nto Trondhe e
As haretofore, the first portion of the undertaking, that 15, tha
bresk-through into the Atlantic, if possible unobserved, was regarded:;
as the most difficult part of the operation, ' Previous experience had -
B - . shown that enemy forces might appear in the Denmark Strait as well as:
B in the Iceland-Faroes Stralt. Under suitable weather conditions it:"
= - was considered certain that there would be enemy alr reconnalssance in':
s the Denmark Strait. The lightness of the nights made an unobserved_&“
B=ce - break-through all the more difficult. On the other hand we could ex-
e pect that air reconnaissance over the northern part of the North Sea *
e would provide an adequate picture of the enemy's disposition, and that
in the Denmark Strait, at the ice border, poor visibility would favor,'
the break-throagh. Since so far it had not been established that : .
British ships are equipped with radar, as a ‘matter of fact, observ;

equipped an unnoticed break-through waa feasible.
'*-.- ’\._'{ “'L’.'--" ’ AL Ty ? -7 e

A certain amount of risk 13 1nw01ved in every break-through 1nto't
Atlantic.; We had to run that risk, if German naval warfare. were ‘no
_to give up entirely the 1dea of disrupting British supply lines by
'_ means of surface forces. S ; o 28

“,ﬂ""'u" e '_' —2" ¥ _'"*

'-3i_-‘00urse of the Qperation

‘A Originally ‘the beginning of the operation uaa planned for t
“April, but on account of damage to the coupling on the PRINZ EUGEN |
and repairs to.the crane on the BISMARCK it was postponed twice and

A finally fixed for 18 May. The intention of joint operations‘with
“battleship GNEISENAU had to be abandoned because of severe damé
flicted on this, ship by bombs anﬂ torpedoeu in Brest X AT

-.?a LS .-"“ S "a-‘.f'iv Yo 'f 1.. EA% \ D :n 3 ‘ e
The BISMARGK and ‘the PRINZ EUGEN put aut from Gdynia the evening

1B May. . Two q?pply ships and rive tankers ‘were vaiting at’ vario
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: polnts 1n the Norwegian Sea ‘and t
. tion. To improve the operational ‘chances ‘of the task force ;
'ing vessels were sent out from the Atlantic coast. into the" itlanti %i 2
.. A11 these ships succeeded in broaking out from coastal waters into. tﬁee
- open’ocean without difficulty.‘ Four submarines were en route to’ their?
~ positions for operating in conjunction with-the ‘task force on the North *
* Atlantic convoy route, . In' contrast wlth theee ‘extensive preparatione P
" for the operation in ‘the Atlantic itselr the possibilities of support 5 Bt
. 'during the outward pasea e through thé‘Norwegien Sea and the Iceland - ‘% . ..
' area were very limited, ce our naval air forces were numerically ' ":' b
few and vere inedequately equipped, and since the Air Force has very -
 few powerful long-range reconnaissance planes., The chances of carrying
. out extensive air reconnaissance in the remoter areas, such as the Den- =~ .-~ =~
mark Strait and the area between Iceland and Greenland, (sic, Tr.N.): “F~1 RN 1]
were extremely slight. On the other hand, reconnaissance covering the : PLARS 2
“entlre central and northern parts of the North Sea and close alr cover: ‘,'E-'r*-
_apd fighter escort in coastal waters wou&d give full protection on the
: _firet part of the outwerd voyage.‘ ' AR : :

\-: “”'L’ J,‘g' ~‘

P’ '.' \-

i 19 ‘and 20 Mez.- During 19 end 20 Maywthe teek force protected by mine

.. 'sweepers, planes, and submarines, preceeded'without incident and ac- ;.-f- =iy
_cording to plan through the Great Belt, the Kattegat, and the Skeger-= 7 oo
; frek and on the, evening of 20 Mey lay off Krietieneand South. gﬁ ik A

At i MY T a
AT, “J_iq < }'4",‘, , = horc S AL G

The enemy situation was deemed favorable. On the morning of 20 Mey o ;
photographic reconnaissance located the main body .of the British Homq T
Fleet with two battleships (apparently of the KING GEORGE class), the " . -~ i
battle crulser HOOD, an aircraft carrier (possibly VICTORIOUS), six --v“ﬁ_ e
crulsers, and eeverel destroyers in Scapa Flow. No enemy forces were - . = '
‘sighted in the North Sea and the Norweglan Sea. ‘Weather conditions P S|
- handlicapped the FockeJWulf 200 in reconnaissance and in investigation<,:-, Xk

of ice conditions north of Iceland, The drift ice border north of . =~ "~ |~ " 3
Iceland was about seventy to eighty miles away. The flight was broken. A Ak
off fifty miles northweet of North Cepe 1n low-lying fog.- ; \ L o S e

R R o Wes

L ...,,..~.u S

21 E; At 0900 on 21 May the group put 1nto Kors Fjord neéar Bergeni'f e
according to plan. There they refueled during the day and kept out of - + YRS
~ sight of the enemy, From British radio reports it was clear, however,«{
. _that the enemy had learned that our battleships had put out to the . - .~ . -
—mforth. Early on 21 May radio intelligence intercepted enemy radio dnaes N oS s
 structions, in which at 0620 planes were ordered to keep a look-out for .« *. %
"ﬁ{twe battleships and three destroyers reported to be proceeding on - on T N e
. northerly course.. Group North, in charge of the operation, concurred. - ‘' -
“ with the Naval Staff in the qpinion that the enemy received this infor- . .. =~ % %
o “mation from agents in the Great Belt.. It was not clear whether the in- . .-
 tensified enemy air reconneieeance elong the Norwegian coast, caused by f_ ErraD
¢~ .. this report, had picked up the task force early on 21 May before 1ts A S
iy entry into Kore Fjord or in the Fjord itself. Our own observation \.,ﬁi-*-'*
" yielded no conclusive evidence on this point, but the possibility did
_exist. IEbording to a British Admiralty report of 27 May, planes of - »°

_the Norweglen coast off Bergen; however,/. this announcement’ might have’.l R
been a deliberate invention, in order to evoid compromising the egente;-’; 45
on_ the Greet Belt end the Norwegian coaet.? .i ;“J.:‘ SR A M B e L :

The report on s ghting German battleehipe 1ed to 1ntenee reconnaieeance ;;fﬁ
‘aetivity by the enemy's 18th Reconnaissance Group during 21 Mey, fup=zis o
" ther intensified towards evening and at night.' Our own radio reconneis--,; :
sence 1ocated enemw planes over the northern parts of the North -Sea,the - Lif-

lan Sea, the Norwegian coeet and the Faroe Islands aree. On the -




“other hand radio trafric or the Britieh Home Fleet did not point
anything out of the ordinary. Ground and high fog unfortunately
vented ‘planes sent out over Scapa Flow from oompletlng reconnaissanc 'e'
which should have observed any outward movement of the’ enemy ships.’
The investigation of the ice situation ‘and reoonna.ieea.noe in '
me.rk Strait eleo he.d to be ebandonedrn- :

} 3 :
At 2300 the Fleet commander w:lth his group pu oﬁ or jelte Fjo
continue north. A few hours later several enemy planes flew over -
the ielande néar Bergen and dropped fle.rea dn their eearch for the Ger- ALY
man tesk force.r ‘ i iYL % 3 / i e

In the evening of 21 May 1t we.e cleer from hie eir e.ctivity the.t the .

enemy  knew that- the BISMARCK group had put out to sea, but he was ob-
* viously uncertain of its position., There- was no 1nd1ca.tion in re.dio

treffic the.t naval forces were being eent out. s e i

*
\-
.‘_“3:
= -
:‘

Actually from the Brit:leh e.n.nouncemente of 2'( May it oe.n be deduced
that as early as 21 May the British Admiralty took certain measures t
strengthen the patrol of the Denmark Strait and of the sea area ‘south 6
of Icelénd. It can be assumed that the heavy cruisers NORFOLK, com-. ™
‘manded by Captain Phillips, with Rear Admiral Wakewalker on board ‘and

_ SUFFOLK, commanded by Captain Ellis, received orders as ea.rly .as 21 May.'
to take up positions for observation in the Denmark Strait. The ordere
to the units concerned escaped our notice, as the enemy wes e.ble to 3

; eend them out as ee.rly ee 21 He.y by telegraph. S gt \ o

]

‘-1‘"‘ '--i\"-

22 Ma .. On 22 Ma.y the Fleet Comme.nder proceeded according to plan e
- Through the Norweglan Sea, The escorting destroyers were dismissed oif {-‘
. Trondheim, With the exception of. continued brisk enemy air reconnais-":
sance activity over the north and central parts of the North Sea, noth- i
ing unusual was observed in enemy radio traffic. Our own air reconnaie-
sance did not sight any enemy forces in the North Sea or in the Norwe-:
gian Sea, Unfortunately weather conditions made the planned photo-- &
graphic aerial reconnaissance of Scapa Flow mposeible- however, a pa.r-
tial visual reconnaissance in the afternoon supposedly located four bat-
tleships in Scapa Flow, one of them presumably an aircraft carrier, six
. crulsers, and several destroyers. On the basis of this reconnaieee.nce e
report Group North came to _the conclusion that there had been’ ‘no change.
in the enemy disposition after 21 May. Hence this report was a decided .-
_relief to the operational control and to the Fleet Comma.nder, who'wee 4
on the point of. u.nderta.king the bree.k-throu,gh._ SR e A
Group North thought that_the BISMARCK task force vould te.ke a.dventa‘ge"*'““'
,of the fog and break through into the Atlantic as soon as possible,. but -
.as a precautign made preparations for refueling from the tanke walting
1nthe NorwegianSee.. L9 R VR S
In the evening of 22,‘Ma.y the prevailing mpreesion wee the.t in Bp te
his knowledge that the BISMARCK task foroe had put out, the enemy was
~ 8till uncertain about the passing of the group through the ‘Shetlands
Norway narrov,. There was no sign that any naval forces were’ beling sent’
. into operation, and 1ndeed according to the air reconnsissance L over i
Scapa Flow, such an opera.tion could definitely be ruled out, - 'I’he Flee
Commander decided, fn view of the unusually helpful hazy veather com="*%,
 bined’ vith the epparently ravora.ble enemy ispoeitlon, to forego refuel- "
‘ing. in the Norweglan Sea and to wait ho longer,. but rather to undertake
the break-through via the Denmarlg Stralt at once, The Fleet Commande
.was confirmed in his purpose by Group North . who redioed the fevorab
diepoeition_of “the h i,




L LT A L. 2 '.-_J_._,; s
great successes of the Air Force egainst the British forceséin cretef
. and pointed out ‘that iIf the fleet were to appear on the Atlantic rcut B3
'soon, additional severe demage might be inrl cted on Britiah‘lea power.?i
3 : ‘ ; =5 o >’ .nj-. .‘\.( «.Y&}J?ﬂﬁ% -f_g g ;‘Wf"tfu 'ﬁ
Ir the visual reconnaissance in Scapa Flow in the afternoon correctl
"observed the actual situation,: it must be presumed that the Britishfu?”
" forces, including the PRINCE OF WALES, the HOOD, and the VICTORIOUS,i.f:
~ left Scapa Flow in,the evening of 22 May and proceeded at higﬁ’speed 3
take up vaiting positions in the area southwest of Iceland, ZF

o -q _‘3- “"ﬁ.v,“._,-_,'

On 23 May the Fleet Commander proceeded north of Iceland to break ~«gﬂulg1 ¥
_through via the Denmark Strait. The weather conditions were extremely £l
" favorableé for his purpose: East wind, overcast, rain, moderate to poor it
visibility. At times visibility went ’down to 200 meters. Cruising -
speed of the group was 24 to 27 knots. The Fleet Commander considerod =
_the enemy disposition favorable. Ailr reconnaissance over Scapa Flow

was impossible because, of the weather. Again on 23 May the inrestiga—
tion of ice conditions in the Denmark Streit had to be abandonad. 2

i X art 5. “—-’. T

: At first there vas nothing unusual to be observed in the enemw redio
_traffic, with the exception of an operational radiogram through.blind it
transmission intercepted at 1254.° This message,_however, did not give“

. : .,

enx direct indication of enemy operations.; 5“5

At 2015 the evening of 23 May, the cruiser NORFOLK contacted the BIS-; 3
 MARCK group at the ice border in the Iceland Strait (quadrant AD 29),-;~T
~ and reported i1t on a southwesterly course, The distance was about, ek
11,100 meters. There was a brief encounter without results. In spite R
. of very poor visibility conditions, due to fog, snow, and hail, the en-pff-iﬁﬁ,
Tk emy succeeded, obviously by the use of efficlent’ radar sets, in maln-if ot iy
e 7T . taindng contact with the BISMARCK group.. The Fleet Commander reported - < -. = "
s ‘that the range of British radar sets was 35,000 meters. The task force. S
~ 'was unable to shake off the enemy in the fog. Two enemy ships, NORFOLK . . -
-~ and SUFFOLK, kept contact throughout the night and reported all move- = v N
' ments or the BISMARGK group. by reconnaissanoe signals.husi'.¢._c ; AT R
e A .'In addition, redio interception picked up verious urgent operational "-;;
: . messages, which pointed to the commitment of heavy enemy forces. The ~ °
"~ course of the BISMARCK group was given by the enemy as varying from‘
2400 to 2200, speed 28 knots. P
""-\ ‘d.ﬁ-- y 38 : ok d
Considering the general evaluation of the enemw disposition, the ‘en- 5 'faf ~w§'
counter with an enemy cruiser patrol in the Denmark Strait to a certainm . e r e
_extent came as a surprise to the Fleet Commander, but owing to the -~ N o
-complete calm in the enemy radio traffic there was ‘no reason to. suppose
., that any ‘extensive enemy operation was under way to prevent a suspected.--
i German.advance into the Atlantic. When crulsers SCHEER and HIPPER made "' .
““a break-through via the Denmark Strait on their return from the Atlan- .
f_tic, they had also noticed heavy cruisers on patrol and were able to
. elude the enemy in good time, Hence on sighting the heavy cruiser there ,
-.? was no reason for the Fleet Commander to break off the operation and - =4
‘, retire to the east, especially as the very poor visibility made the -
chances for maintaining contact or for using reconnaissance planes seem
very smell._ But what was most surprising, and of declsive importance :g'.
" for the further course of - the operation, was the probability, estab- -
~ 1ished for the first time, that the enemy possessed evidently excel-
e lently functioning radar equipment. This eliminated entirely the ad-:.
';;Q ‘vantage of poor: visibility for the breek-through of the tesk force, and
: prevented a swift escape from the enemy. = 4~ﬁ{ ‘-- : :
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"1ng the fleg or Vice Admira.l Ho and
WALES (Captain Leach) made contact witg the BISM;AR(}KL
EUGEN. A running fight &t a range of between 20,80
* ° developed. Of the enemy ships, the. gOOD ve.s e.heed
f - astern., Both ships concentrated fire on the B;_SMAR
' and the PRINZ EUGEN were proceedifig' ii column{’, Both' ship:
on the HOOD, vhich was leading. She received several hits five;
minutes efter the engagement began a hit on the 'stern,’ proha‘bly in th

' magazine’ aft, blew her up. Hydrophone ‘observation enabled our ships‘ t
Eeisas: - avold® severel ‘torpedoes from the HOOD,  After the destruetion ‘of the”
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“*“:  tain hits from both ships had been observed she turned of:r amid clouds
of black smoke and then was lost from sight for several hours, The '
BISMARCK fired only 93 rounds from her main battery. The BISMARCK re-
B ceived two hits from the PRINCE OF WALES, one of them a low shot be- *
et neath the side armor in section 13-14, the other in section 20-21, As
i a result the BISMARCK's speed was redueed- she went down by the bow 19
o and the oll tanks were plerced, consequently leaving very strong traces.
Mieet s, of oil, The maximum speed of the BISMARCK was 28 knots. In spite or ;
> o several nee.r hits, the PRINZ EUGEN did not suffer any de.mage. :

r-.-.' '__ i '. "-0""\ l-.r b "
e After the victorious engagement “the Fieet Comme.nder continued to pro- g
A ceed south, The position at 111»00 was in quadre.nt AK 11, which is about -
gros. 240 milés east of the southern tip of Greenland. . The PRINCE OF WALES! ¥
s made off for the time being and the cruisers NORFOLK and SUFFOLK ma
ETEY T tained contact, which was later resumed by the PRINCE OF WALES also.
| R - A%t noon the Fleet Commander announced his intention of making for St."
ol g Nazaire and of releasing the PRINZ EUGEN to ce.rrsr on warfare e.ge.ins ;
geo - merchant shipping. If no further engagement ensued he ple.nned ‘tor” :
s . withdraw during the night. S : oo .,.:'."‘ T

In the ‘evening Group West sent ' e. re.dio message (Radiogrem 18#2) s.gree-
ing with the Fleet Commander's proposal to send away the PRINZ EUGEN. to
take part in the war against merchant shipping, and expressing the op-
- inion that in case the Fleet Commander 1is able to elude the enemy, it -
would seem e ledient for the BISEEEUK Eo we.It i‘or some time in.a remote
sea area. e e 2 ; i e g 3

— — 5 - et B - w-,_ €30 ;_v.._

. the reduced speed the enemy's long-range radar sets, and the he4=.a.1rsr ;
- traces of oll resulting from the hit, It’ is not known whether afte
engagement the Fleet Commander considered the possibility of t ‘
.back to. the north or the east towards Norway, or what was responsible ;
for his decision to put into St. Nazaire. Presumably. the Fleet Com.
-, .. mander thought that the chances of throwing off the enemy Were much.
o ter in the south ‘than in the north and in pe.rtieule.r his fear of ene
7destroyers and planes » especlally planes from the carrier VIG"‘ORIOUS"
200 probably led him to rate the danger in the southern area as Lk he.n 7
< :Ln the northern a.rea.. ,_=_;_- e _. + 5 SN S oL
_ Group West directing the opera.tions from Germs.ny, intended An’ agr e'
: °/  ment with: the Naval Staff, to move our forces so_as to draw the, ene
.. forces’ into our submsrine operetional area. Prepa.ratory orders wer
: given to ‘the suhmarines and to the Fleet Commander, who himself' sug' :
ested assembling the submarines that were in the west in’ g_uadra.nt AJ'
28 _for an attack on the heavy enemy forces at dawn'on 25 May’ -
24" May the Fleet_ pomm.ender did not ‘succeed in throwing off t ]
- which the’ ‘enenty , "apparently using very good radar sets, very “skil1lfull
.+, ' maintained ‘on the edge of the horizon, At 1944, in the ‘evening, whel
A visibility was very poor, the VBISMA_RGK ege,in adveneed to attack t'h

- _fz.-,,_,. %




SR e N b e e
Eey of PRINZ EUGEN to withdraw to reruel and to carry, on. ‘varfare again T
B chant shipping. The Fleet Commahder failed in ‘his subsequent attempt %
.7 v ! to escape during the fog,. since the®enemy, maintained contact vithltnew'
‘A0 . BISMARCK by radar.” In the.evening grow ing fuel difficultiee arieing. ;
#.. from loss of oil’ forced the Fleet Gommander ‘to decide t0 make _stralghtis i
for St, Nazaire. For this reason the plan for theé afttack by submarines::’:
~ next morning in the rendezvoue quadrant unrortunately had to be sb““i?ﬁs'
doned, 7+ " '}.r 4-*-#‘;__, %‘%vrﬁzm*e%’* % }Ag’f'-a.t g i
. ‘t ’;\A 'y -'; \(} i , ;-‘) "Q‘p‘r“.
o thE SSantine the enemw had succesded in bringing up gﬂditional Brit*w
ish'naval forces,. - Constant reports from the shadowing forces made itnr@
 possible to send torpedo planes from ‘the, carrier VICTORIOUS (Captain:%phrmu.j
Bovell) to a,ttaok the BISMARGK. e e e RS _._“ W -

~ = ,‘ i 1 B F e

N ; . : :
At 2238 came the firet torpedo attaok by the ca.rier planea on the BIS J
. MARCK, which was evidently unsuccessful, The attacks were repeated in.:
» the course of the’evening, and .towards midnight, as reported by the- § ‘
~, Fleet Commander, at 0028, there was a torpedo hit on the BISMARCK, It®: - 0
had nq effect on the ehip'e combat readiness, but possibly caused a fur-: &
".ther reduction in her speed. According to survivors! statements the*?,w BT e
torpedo attacks were carried out by twenty seven carrier planee-ﬁ,of Ay
‘these apparently five were shot down by anti-aircraft gunfire. Only :
one plene is supposed to have reached ,the’ ‘carrier again, eccording to‘

G S5t information presumably obtained by the ship's radio intelligence ser--
‘"' vice from the carrier's ‘radio traffic.: As according to the Aﬂmirelty
: report the attack was carried ‘6ut- from a great distance, it is highly :

~ probable that there weré severe plane losses, particularly since there
~ were no air attecke on the following day..,;r- 2y v gh,.;" S

. i < ; - A -' 4 -.“ X
As ‘the submarines in the west could no 1onger contact the enemy on the
BISMARCK's present course, five submarines which were en route to or, = . '
from the zone of operetion were ordered to take up positions in a line. Jf-“‘
acroee the course . of the BISMARCK between BE 64 and BF 4%, -_:. g«;,, ;

51’ o l_{, ' ‘-.: 2

.

Preparatory measuree were taken for reconnaissance “and eSOOPu plenee
and light naval forces to meet the BISMARCK in the coastal waters of P
the Atlantic coast, Long-range air reconnaissance far to the weet wee'
ordered for 25 May._ ‘i,‘ o7 S ke G el = i T pRe <t P i i !
i . ; P F AR S
The PRINCE OF WALES which since the first encounter early on 24 May AL
_had kept at a very great distance from the BISMARCK, maintained contact‘kg‘*
throughout the night, along with NORFOLK and SUFFGEK RG2S g

i - p«-‘: ,‘» XTI -»"5\" :"- ‘s'. w\ L ¥ .' ki :

25 Hax., Radio monitoring fixed the time of the 1est enemy contact re-
. port _at 0213, ‘the location, 56°. 49' N. Enemy radio continted to be -

=buey vith urgent operational and tactical messages. Evidently at thie
+ time the, enemy had temporarily lost contact. However, he' regained it -
~at dawn and according to the report of the Fleet Commander at 0700 on %
if25 May the PRINCE OF WALES and the two crulsers ‘were still ehadowing' :
the BISMARCK in quadrant AK 55. From the radio traffic it can be . il
!”getﬁéredrthat the BISMARGK,'preeumably making use of poorer‘vieibilityg'
‘succeeded in withﬂrawing from the enemy at about 1100 in the’ ‘morning.” .
s = A8 ‘beforeJ the ‘enemy, radio traffic was extremely busy. - In the course- 3
et or the day_ anﬁ in the evening and night several urgent - operational mes=> ‘i

.. sages_ from:the British‘home area and the western part of the.Channel:™ .« - .
i Wwere pidked up, as_well as n ssages communicating with the H task force :

 and with’ thetjrd Battleship Squadron (Canada), all pointing to compre-

heneive meaeures for searching for the BISMARCK.. The H task force, '
‘which with battle cruiser. quGWN eircrart carrier ARK ROY!If'end*'

_'>——\



ville had already put out from braltar.on an unkn
o the night of 23 May, was_ presumed by radio monitoring. :
©. 7 ' escort in the eastern Atlantic. Actually,’on 25 May ~the for :
.+ =" 4ts way north from Gibraltar. According to a British Admdraity ‘Tepo
B - _of 27 May, the enemy, besides bringing up the H task f YEE, " c cmmitte o
. ° the main strength of the Home Fleet under the command of Admiral Tovey.:
“.' " " on battleship KING GEORGE V' (Captain Patterson}, vhich advanced f
© 7 northern Scottish waters to thé southwest.* At the same time the twd'
fg battleships RODNEY and RAMILLIES approached from convoy escort dﬁtie"
e in the North Atlantic.: The movements:of the haval’forces were sup
" ported and supplemented by comprehensive air reconnaissance by planes
T of the Coastal Commsnd in Britain and from the Canadisn base on New-
s v foundland. At noon on 25 May the prevailing impression wvas that the*
i .°" enemy was concentrating his superior heavy forces for attack on the
BISMARCK in the sea area between 430 N and 520 N beyond the’ range of
German combat planes, i.e., somewhat west of longitude 150‘“ _The
emy did not succeed in re-establishing contact in the course of . 25 Ma
There could be no doubt about the. gravity of the BISMARGK's.situation
at that time, however. There was no possibility of relieving her with.-
" our naval or alr forces, In view of this situation, the Naval Stafi‘_,*ili
" ;7 suggested to the Fleet Commander to consider putting in'at a harbor‘ n
EEE northern Spain, should further developments make such action necessary.
©+ . © It is probable that thé Fleet Commander, when he escaped from the. _enemy "
e on 25 May, considered the possibility of withdrawing into" the apen At
A " Jantic. If he had.done so for the purpose of rerueling from one of theth‘
"‘s' tankers north of the Azores, the Fleet Commander might have succeeded‘ e
' in preventing the enemy from quickly regaining contact.' Even a temp T
ary withdrawal would have forced the enemy to stop his’ convoys or :
o resume the protection of convoy routés by means of his fast forces a 5
s, - soon as possible.’ It must be assumed that owing to thé fuel. situation-.
% "~ . the Fleet Commander was unable to push out into the Atlantic in such &:'-
5 manner, and hence was forced to proceed directly to S5t. Nazaire, in";
spite of the great risk involved in such a course._ Possibly the oil“
traces influenced his decision also. g'y;‘-‘ : ; 5
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Rt ,J_ The Fleet Gommander “was confirmed in his decision by a radio messageﬂ SF
from Group West on the night of 25 'May, communicating the assumption ofwf
the Group that the BISMARCK wonld proceed directly to a harbor in ¥ ..
western France, even if there were no longer any conftact with the enemy(ﬂ'
The BISMARCK, however, did not succeed in evading enemy contact much?
longer. In spite of the unfavorable weather the determined enemy “aird
reconnaissance succeeded in renewing contact~ at 1030 on 26 May the st
_ BISMARCK was_sighted by a Catalina plane of ‘the Coastal Command,’
; proximately in square BE 16, 600 miles west of Land's End, Anti;
-+ 'aircraft gunfire from the BISMARCK caused .the plane to lose contac
. but & little later carrier planes from the ARK ROYAL (Captain. Maundj Pyl ]
~ finelly located the ship and with short interruptions maintained’ ‘ondﬁa
. tact, throughout the day. The weather was;: _ "Northwest: wind‘$ ‘to: 8 Fa
showers, varying . visibility. ‘The task of’ our reconnaissance planes,
which set out from the Atlantic coast &s planned, was 2 nd '
more difficult by these weather conditions.; _';}3 3

--',-- L . at
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south. " This marked the beginningjof the unfortunate d
Vithdr&?&l ‘of the BISM.A.RCK i AN TR T S e

e t-. »,'i- "*ﬂ--:"x;",.'rs‘;:f, ".: .'-'—v.., . 4 .
At 1115 ‘the Fleet Commander ‘repdorted _his position in_' quadrant BEET‘ :
miles west of Brest. 1In the afternoon he_ received_instructions to make %

for Brest, since he vould not be able to , pass t

S - e T




if the bad weather in the Bay or B soay contlnu OﬁrJLi Force re-

ceived orders from the Reichsmarschall’to safeguara"the BISMARCK's ‘e~

turn passage with all forces availa‘b]ﬁ in the western area andsto in-%

sure her protection in coastal wa’tere. B In spite of unfavorable weathe

. conditions, four FW 200 reconnaissano pq.anes, "exploiting their full %

. range, attempted to cover loosely the ,8ea” area between 430.. 30! N

- 540 N up to 1ongitude 250 W, . Other rorces tried' to insure ‘an a.t‘.l.equa.te;j’f B

, -survey of the northern part of‘ the area., as far as about 199 W, and the Fos 9

" southern part as far as 140 W.’ The northwest storms in the Bay of Bis-‘z g

. cay unfortunately did not allow use of the destroyers available on the ok
Atla.ntic coast to relieve and 1a.ter meet the BISMARCK ’: LA

.¢|— e

Throughout thé ds.y the enemy maintained contact with ’the BISMA.RCK with
carrier planes from the ARK ROYAL and reconnaissance forces from the
Coastal Command. At 1620 a British plane reported the position of the
BISMARGK as, 470 1&0' N 180 15' W course 1200 speed 22 lmots. :
i AT S SR %

The comander or the H task force sent the cruiser SHEFF]IILD [Captain
_Larcom) to contact the BISMARCK while he h:l.mself with the RENOWN and. :
- the ARK ROYAL kept outside the range of the German Air .Force throrughout'
i 'the day. s LR s - Bonh - 3 :
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British reports stated. that carrier planes i‘rom the ARK ROYAL, sent to
| carry out a torpedo attack on the BISMARCK ‘in the afternoon, met with :
.. no -success.. Obviously, due to the prevailing weather conditions 'the ,‘-_
= pla.nes did not get near the BISMARCK but passed her.,-‘ .

SR : 8 A 5 SR 2 '_"; S et S AT
In the afternoon reconnaissance si ns.ls from the planes led the cruiser
SHEFF to the BISMARCK, ‘At 1824 the Fleet Commander reported the .- -

1SH.EFF 's position in quadrant BE 5511, course 1150, speed 24 k:nots."m A

t ‘ »

The establishment of visual contact with the BISMARCK by the cruiser
SHEFFIELD -was of particular importance for the further course of the .
’-, -« action, since ‘the enemy was now in a position tc direct the torpedo :
planes in an attack on the BISM.ARCK r s g-; 17 3

o~ . ” .-'\': *\ '\"_‘ % “* - "‘_‘?_"‘ b S

Our Air Force wes considera‘oly hs.mpered by t’he prevaili
" . ditions and by the distance involved. In the afternoon the BISM.ARCK: :,
“was still outside the effective range- of our bomber: units, In spite of
. ‘this, at 1620 eir reconnaissance succeeded in locating an enemy battle-
’-_‘-sh:lp escorted by three destroyers in quadrant BE 2120, 200 miles from i
_ the position of the BISMARCK, ‘course 1700, This was the RODNE! (Captain #
- Delrymple. Hamilton) who had been diverted from co:woyr escort in the.,.e 3

_eastern North Atlantic to the attack against the BISMARCK,  No other en- :"
_emy forces were sighted during the afternoons:. Six ‘of ‘our submarines’,'
. four with and two without torpedoes, were sent as a protection north-.>un & i«
.. -, east ‘of the route to be followed by the BISMARCK,-. At 1900, U "48",

_which was in ‘quadrant BF.T71, rece&ved orders to proceed at top speed to‘a-
“operate against the shadowing cruiser SHEFFIELD The submarine did not
_come to the point or firing, however. #

P ,?4 -"r.—-.
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.- fuel’ supply of the BISMARCK had become still worse as & result of oil
losses caused by gunrire ‘and torpedo hits; the Fleet Commander re=:,
“quested information as to: the poesi'bilities for refueling. Group Wes o
'thereupon made _plans to send out the supply ship ERMIAND for reme'.ling

s

o
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. The evening of- 26 May the BISMARGK fxﬁliowed ‘as sh 'was 'by vastly suzier- ‘
e dox: forces; : However, ‘t‘here vas still
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,:‘ reason to hope ‘that,” and engines still unim
~ could manage to evade attacks from torpedo planee t‘hroughou
~ and could be'afforded substantial. zs'elief the

.A'&‘

in t : Y. .

.~ '“result of successful all-out torpédo attacks b:' carrier planee from_

»tj_‘ ARK ROYAL between 2050 and 2115, the enemy made two torpedo hits on’ the

: BISMARCK; the first hit the ship astern, the second amidships. _Sever

casualties were caused. Survivors stated that of the thirty ﬁ_ve a.t-

tac‘.u.ng planeq, eeven were brought down 'by the ship's anti irc aft ;-
; e . ‘

_ The torpedo hit estern we.s the decisive blow,_ by destroyin,g the steer
1ng gear it made the ship 1ncapa.b1e Eé‘ holdins a eouree for our baees

i 2 o s. & s, ‘h -"' e F
In the meantime the enemy cerried out’ the fina.lmovee necessary to sur-f '
‘round the ship, ‘now most severely hnndlca.pped in maneuvering, At 2000
U "566" (Lt. Wohlfarth) 1n’quadrant BE 5332 made contact with a battle
ship of the KING GEORGE ‘class and the aircraft ‘carrier ARK ROYAL, which
‘passed unescorted on a Btraight course quite near the ‘submarine. i 5
was a tragic accident that 'just this very submarine, returning from .an ;
* operation, had no torpedoes left. After a short time the eu‘bmarine G
lost contact in & squall of rain, At 2015 a German weather ship re- #%
- ported a heavy crulser of the LONDON class at 450 N 200 W proceeding a
" high speed on an eaaterl‘y course. TUrgent operational messages s includ-
ing some addressed to the Commander, 4th British Destroyer Flotilla '’
(Captain Via.n] and some to the H task force, ordered the _destroyers T
attack and gave directions to the H task force. - At 2325 the.Fleet Com-
-~ mander himself reported tha.t he wa.s surrounded by the RENOWN e.nd 1ight

nava;.fforces. ¥ e -‘.\ __w A od : ' :

~r \A_‘;.'1|

According to reconnaiasa.nce and ‘radio 1ntercept reports, the following
British vessela vere 1n the be.ttle a.rea e.round the BISMARGK in the 5 p 2t

e

]'possibly also the PRINCE oF wALEs
RAMILLIES ia en route

cm'tiser

g wv TR A

. 4th Destroyer Flotil‘la _yith seyeral modern de-

3 ‘str ers of the TRIBAL class (COSSACK "MAOR
: oi More deatr ‘. ers approe.chlng"?jf:{

-

i i,}%,i?& SO ST EE R TR i

: In yie'w of the vast. _enemy superiorit .‘the BISMA.RGK 1ncap,abie as she
was of maneuvering, was in'a hopeless poafht:(on" This fact was all Ithe
more ragie since,” ac corgling to a report’ from the Fleet Gomander




‘CONEF [DEN

X ‘ 2
__the ship was perfectly fit for eetionﬁa ; regerﬁe guns and nginee,
“spite the heavy hits sustained; it was only the " damage to the at'_e__
. ing gear; which under the very unrevoreble yeathe‘ oondit.ione md,p
_incapable of sholding to ai’c urse tcmr rds the coe; e e
R S e (A AT P e
ft 2352 the . Fleet Comme.nder reported
J_.‘ ""té' ﬂl e e *--e_g TR o ,ﬁb-’cl ey P
v ot Bhip unmaneuverable.,,
“live the Fuehrer!!‘.::. Rl ot
J-'-' TS lr-"..ilw TR AEAT . o Ao tons 3
A further ra.dio message to the Fuehrer ef the Germen Reich Ado
Hitler, ran as. follows-‘ . - k5 ; 3 3

"'We ahail fiéht to the’ 1aet in our faith 1n jou, my Fuehrer, e.nd
:l.n unshe.kable truet 1n Germany's victory‘“ 3 LT e
g .

Fleet Coma.nder" ’ : e
v " i .3.= ";_~¢,_a;\__., e : Ly
In reply the Fueﬁrer thanked the Fleet come.nder a.nd sent the follow:l.ng
i message to the cre:r of the bettleehip }BISMARGK i L 1o
i ,(Cz:'v «Ih*; “t '.'“'_.. 'f'" s SR "-"1- S
"All Germa.ny is at your eide.. 'Everything eti].l poeei'ble will 'be ,_1,
Your exempla.ry conduet will be a.n inspiration to‘cur people in

¥ i O e T

s o = S F ipnd '
The’ appra.isa.l of the s:l.tue.tion on “the evening of 26 Hay resulted in the
. impression that the enemy had obviously not decided to make a strong ' i+
attack in order ‘to destroy the BISMARCK, It was to be expected that he -
would first attempt to cripple the BISMARCK further by additional tor- : 33
_ " pedo attacks by planes and light forces during the night; fterwards:
.. he: would bring up the hea.vy rorcee a.nd force the BISMARGK to the f‘inal

te the following conc]:usions

}-\I

.f';- e L S R L P S U it 7% ] Lt - : :
_ The BISMARCK. vas. lH}O milee dietelnt rrom Brest, In order to decrease
'. _the proepects of atteek from enemy torpedo plenes and possibly from en- i
.. emy submarines, the ship was forced to keep moving as fast as feasible - %
cin. the _rough-sea. lThie would ‘probably use up the remeining mel eup- '

v _,‘~ ‘J,‘__\

L3
e

get in the direet vicinity of . our coast, where our coasta)l forces, in- -. 3
ticulqr ‘the Air Force, . eould .drive off the enemy and make attack by

face veseels dirficult or even impossible. . But in view of de--

fntq ‘theré was no such’ prospect. It seemed hopeless. to try to

.;1;

T =
o \ \‘

T&gs were mde relsa.cljr to leeve 1n ca.ee there ehould Be a cha.nge 1n the
situetion or in the wee.ther which would enable the ship to make for a
¥ pe:lnt’ near the coast 'after all,. From the point of view of eeama.nship
1t ~would be, mpoeaible for ‘one or two tugs, together with the ehip'a
:I.nes, to' restore the BISMARQK'S e.‘bility to el

R SR A A TR T
The weat'ﬁer conditfans 8t111 made it mpoe

; Neithe; thp




or repair and were
AT L BB R e g7
7 Henge T possibilities’ of supporting the BISwARCK wéie Limit
I determined efforts of the Air Force and ‘the eubmarinea avails
R Biscay area. All the submarines in question, with or without,tcrpedoe

o vere sent to the ‘supposed poaition of the ﬁISMARCK., In the further
ey > enemy

»-r-a-.-wi. ..r,}-

“a* te affect de\relopmenta. P AT i
\ S Ty ‘

ks According to the ayallable ‘reports, durin.g the night of 25 May th
o were varlous encounters between the BISMARCK and light enemy forces,
., whose contact reports were constantly picked up by radios mcnitoring :

The grea.tly varying accounts of the course of the BISMARGK'revee.led the'

.t " aware of her complete unmaneuverability: According to. observationa Dy s
.~ . the submarines,which reported gunfire and star shells, and according to.
g ~ the reports from the British Admiralty, light naval forces attacked the }
.- BISMARCK particularly between midnight and 0100 and between 0400 and "
|5 0500. The British Admiralty report that during.the night esttacks by..: By e
S destroyers of the TRIBAL class torpedo hits had been scored on the BIS ¥
L . MARCK, damaging the engines, was not confirmed By statements of the «
e survivors. According to these statemerdts the BISMARCK did not receive :
SR any torpedo hits during the night, and she succeeded in sinking one:
: ‘- the attac destroyers with gu.nf:l.re ‘and set another on fire. rAt?.‘
0430 U "74" (Lt. Xentrat) observed three loud exploaions,
able to determine v.lzl.n};r f‘urther details. Sadh e Al
P e Pim R T 1 e ot
MmN An enemy attempt to make & dawn attack by torpedo pl
£ ROYAL could not be carried out because of bud visi‘bility.
ST ing of 27 May we sent out all available reconnaissance p}.anes and’
bombers to locate and attack the enemy forces surrounding the BISMARCK'
~ Besides the long-range reconnaissance planes of the 40th Bomber Group
" and the 406th Coastal Air Group, the avallable bomber units of the i+
- Y ' 606th and 100th Bomber Groups, as well as Bomber Group I/28 were - .~ :
Ealst brought into action. The planes went to the very limit of their” range
‘ under unfavorable weather conditions as before.. Several times the:’ ».
planes were able to contact the enemy and to attack the cruisers and
. destroyers with bombs. In spite of all-out efforts they did not auc_
' ceed in affecting the action .s;,rou.ml‘f the BISM.ARCK,. Fissw - bt gl T SR
T SRF e o g c i A
"~ We have no precise informatiop ebout the 'last engagement of the BIS-\, 3
: MARCK. i In his last message at 0625 the Fleet Commander reported the+
situation unchanged, wind 8 to 9. According to the British Admiralty
reports and obeervatione from our own submarines it must be assumed z:%
that between 0900 and 1000 the heavy enemy forces engaged the severely.
__damaged BISMARCK; at the same time a torpedo attack was made, by' [ .
cruiaera and destroyers. ‘One of our reconnalissance planes. reported;
that¢at 0945 the BISMARCK was at /470 20" N, 150 14' W in-an _engagement
avidently with ‘two heavy and two light crulsers. ‘The British Admiralty
' repcrted that the final destruction of the BISMARCK was accomplished i -
by a torpedo fired ;rom the heavy cruiaer DORSETSHIRE (Captain Hartin)-
';| X 'a .-",'---’ = » B ""n"‘"t.“: & 1-' =
Fighting_a' far superior enemy, who uad concentrated all his availableﬂ
hee.\r:;r naval forces for the attack the battleship BISMARCK‘ went




, The einking of

cxamine the principles ‘which have governed varfere by surface'
ageinst the supply- 1ines, and to establish” the directiVes o
;uation of this phase-of naval warrare R : 7%

-u._-.

2. Probable conclueione drawn by the enemxﬁwi
measures: »f;;;

The-course of events hae proved to the enemy that 1n'epite of the -
. 1loss of the HOOD, his procedure was correct and led to the defeat of
one of hie most dreaded enemies. J,: :

T ... K ﬁ-"f"fl -:. s T -‘f" At g t.":'

"}i, a;, He will thererore continue to use the eame procedure to_prew
vent surfeoé_raiders from breeking through This involvee the_follow-rr

oy S Ny R U T
....—‘.,'F. Aty il % _ ‘&.! : B ,ir. X

(2) Ae far as possible conetant eupervision of he_depar-g
routes through the middle and northern North, See : "‘3"‘%&{"‘

it v < ,“. - ,( i ’,. GFin L ’ 0
--',.(3) On the besis of reporte rrom (1) and (2), reconn:}esance
forces ‘equipped to maintain contact with the expected enemy rorcee&pr'-'

under any circumstences’ will be essigned to the Denmark Strait ‘and *

: 2 (In A etrong fightin.g “force will be stationed south of

Iceland as a result of the information obtained as per (1) and (2)' o
It will operate against the enemy reported by the reconnaiesence forcee ;
mentioned under (3)5? .:‘]. R Wk A S ST £FL s

. b ” » - '
wH R e i ¢ 5 .._L.-'-

- will be committed for the purpose of breaking down the epeed Of the
i reported enemy, which ie of vital importance 1n the chase._ B ot

e b. ; Apart from showing the way 1n which the enemw will'seek to
prevent the break-through of surface raiders, and also their’ ‘return if.
. hecessary, the methods which were revealed- in the BISMARCK operation
"also'throw light - on the manner in- vhiéh. the enemy mey hetexpected to

:_ deal with ‘surface raiders on the ‘high seasg.'” a# ,?&égf

A At g 0 R T, o -

too;fsuch a tesk force will probably employ the aircraft carrier
_for the purpose of track&ng,down enemy warships and auxiliary. cruisere
~ in-the areas 1ndicated by distress signals,: Carrier planes will be" :
- used 'to reduce the ‘speed or the cruising radius of the’ enemy . Then the
= carrier's reconnaiesanee planee will guide the enemy‘e forces to the”

The ‘correctn es of thie assumption has been demonstratedtby-th '6b§§oé
sition.of taek for s eent into the Atlantic’ on the-appeera%f of mer




; the commencemen! t les L
Britsin has been fought with vs.stly » for This’ ¥as, compen
| sated for only by the daring of. the operations snd the d minstio
3 with which they were executed. All along. the Naval Staff has been . ¥
conscious of t.he enormous responlibility a.nd the great risk involved
; for the means at its disposal were e.lweys completely :l.na.dequete.
IR were handicapped by the small number of forces, by lack of e.dve.nced
"7 " bases, by too few naval air forces and too short range, by lack ,of al
#7+ ' _ » craft carriers, and of suitable escort forces for operations by “the’ .4;'
“ w77 Yepge ships in the Atlantic. Intelligent, reliable, and extensive air
A reconnaissance, however, is a prerequisite for such operations con- = 7
Ry ‘ducted with inferior forces. Theg situation is\becomins steadily worse e
Bl =l apart from the three nev British aircraft carriers and two fest 'ba.ttle-;l. 4
' ;i ships just completed, additional ships of both types are under con- '’ .
. "= struetion. From the very beginning the Naval Staff askegi end was' s

-ﬂi
v-

[T _' promised that ships under construction in the British shipyards be at-,
“.j ... tacked and destroyed by the Air Force., Up to the present time no such '
1%, 5o . - operations have been included in the program of air warfere. The Com- —‘,
Pyt mander-in Chief, Navy repeats his request that this demand should at\t,

57 707 least be met in the future. British ‘navel power stands in ‘the way of =i~

P el the realiza.tion of the Fuehrer's plans as far as they. concern the main’

‘- .~ struggle against Britein, e.g.,. the guestions of Ireland, the }'Lzores":"-L

£33 " supplies to Africa, etc. This power must be smashed by concerted ‘ac=":

|- Tr tion of all branches of the Armed Forces, principally the Navy and th

ot Alr Force, and under circumsta.nces involving the fewest possible for-

| e ces, owing to the limited means at our disposal, "In\the case of the”
- new ships, this ‘means air attacks on the shipyards where the vessels
- are under construction. i P a3 D S Nt e _‘ L"'.. el

. o g. _. 3 7”.__ \,':‘- e e B =F - - ,‘-1 4‘.

s The Fuehrer admits this, and promises to instruct the Air Force accord- T

k3 . ingly bnce sgain’\ R STk S e \,_.-7.:4:;_.:' T

’:' A -'. "' "’\"L{V ._,'-_ - 3= INAE e ! ; ., —.- ;Y L =t & . -.,,'.‘

P ‘The Navel Steff vas sware of the fact ths.t vith their method of navel 3
i T " strategy great results might develop at any time from small causes, e.nd

.. that no matter how carefully they directed operations from both land &~

e.nd sea the fortunes of war could s.t some time chs.nge for the worse. E

et X P ‘-. e " ,:--

Dy The iding principles in directing surfsce forces were surprise and R s
P L continuous changing of operational areas. -Thus, even when battleships®
'~ were involved, it was true crulser warfare, in which combat vith an iy
t Lt ed” enemy must always 'be just the means towe.n end" P A

._;w.:ﬁ_h'gr;,v‘- e 2 -' s V:r-"n LA i P j_.f .,l- ._-.:.‘.‘, ----- qj-’.,
The. _ISHARGK-PRINZ EUGEN operation clea.rly le.cked the element of s
_prise from the very beginning..  Radio intelligence revealed .that a :
: eer’ly -+ 21 May enemy Pplanes . received instructions to be on the loo‘k-
out‘~_i‘or tvo 'be.ttleships with three destroyers which had been sighted Pt

.The -;fact tha.t enemgacountermeasures were not suspected at’ once _can be Fest
he 2 ’f .other indications” of any kind in enemsr re.dio
- traffic following that ng messa.ge. We later discovered from enemy , _*
““announcements that’s ch ountermeasu.res were started on 21 May and were
;:""obviously prepered as a complete operational order in' such’'a’.way that
" “no re.dio message vas necesss.ry: The fact that no photographic TECON= il %

ssance was carried out éver pa-Flow on the decisive day before -g
yreak through the Denmark Strait enabled the enemy to continue
e.tign og his countermeas ires uno'bserved. T Tt ;
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plained by the ebeence of the surprise elem;

fact that our ships had proceeded through the

" the islands off Bergen, where enemy agents hed't
ports, It is not clear whether the enemy'etet
which sighted the formation off Bergen i: rg

‘pose of protecting agenﬁe._" B

yoT ,

.\_."__.\uw'--':; ;.. .;

' In this case the enemy was able to foreg

~ sighting enemy forces, so that the course of the ‘operation ehould notgy_:

~  be disturbed .as a matter of fact to 1ndEce us to. proceed ac rding 0
plano ey :‘\.. Lors - R 3 .‘ _.; jﬂ iy X ,‘ _'-‘.,_ % .__- - _—,-_:_..\ £ ;

‘i b.‘ Knowing nothing of the enemw movemente end coneidering thesy
A e ‘favorable weather, the Fleet Commander had to make the break through -
-+ " the Denimark Strait without delay. Any delay would have meant another
‘ 5 refueling, causing more delay, during which the fevordble foggy eathe
might have changed. g oy i A By p?f'
-_'_: "L,..’f"l - 23
The discovery of the enemy 1n the Denmark Streit vas eurprieing, el—:}wf
though not alarming at first, since both the HIPPER and the scaFfER
; encountered heavy cruisers there before. _r;a_ .,.“3 g,#.» _ j
Gt The Fleet Commander had plenned to breek through the Denmerk Strait'un
"% .7 " observed. The construction of radar equipment for -enemy naval forces
v 4. . had been expected. Its first appearance in this situetlon, however,
.4 . " came as a surprise and had fatal conseguences.. On account of preveil"
e Rl ing weather conditions the Fleet Commander was unable to get rid Jf
1 - the shadowers by using his armament, and the enemy was eble to maintainH;‘
At ; upinterrupted oontact by means of his rader apperatue.x Sak =
The enemy'e rader apparetue enables him to function under the protection
of foggy weather. In the past fog had been fevoreble only to us 1n thev-
breek-threugh operetione. e £l R s ! A N

The influence which the very probeble presence of‘enemm reder vill have* '.(
on naval surface strategy in the Atlantic in the future needs a thorough‘~ 2
examination. On no account, however, must. it be ellowed to render this ’x

type of neval warfare 1mpossib1e. it : e B

"An apparatus for the purpose of estebliehing whether one'e ovn ship is
being located by enemy radar has been oompleted and 1is now to be in—*
',_stelled.. S : T SEareEis _[J._ﬁ, . o

j.,e e, THe bettle SIih et foride shoved thal Bl e.nd_ i
ability a great deal can be made of the most difficult situation, endri
. that our battleships were equal to those of the enemy, both in’ theiru;;m»

A s

powers of resistance and in the ability of the crews. Certeinly the -

s slight damage to the BISMARCK combined with shadowing enemy forces_ s
e _ which could not be shaken off, were the first steps towards her-find1~$ B
- " destruction. This fact shows that the principle of "battle only as a ¢, -
-~ means to an end" also holds good for battleships. 'On the other hand the -

. ' ‘outcome of the engagement shows that even a single TIRPITZ has’ excellent %“:
7l chancee for success in atteoking a-convoy escorted only by one qld bete%, e

j. g - .r‘ -‘r" i 5 ‘-j. , -b‘ 3
2 B The euoceeeee of Britieh carrieerorne plenea end thq
handling of the carrier during the course of the pursuit ‘and ‘destruction:
of the BISMARCK‘heve demonstreted the velue of eiroreft eerriere in
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1arge scale operations. If en aircraft cerrier 3? oﬁ%ggwn?,— :
cluded in the BISMARCK task force, the whole 1cture might heve beeu

entirel different*a'~k, PN AL AR T e B3 ntfw

: a_ '2'" - I i

4, Le eens “Yearned from the events 5 3e et
7 - P“"""_‘ ,f‘w:"' ,,e, P 3 qﬂ 3.;\“;"? f"‘:‘_"‘i‘iﬁ— =

: e. If the narrows on: either side of Ieelend ere to retein their
BT value as outlets to the Atlantic, an’even ‘greater effort than hitherto«
P (', will have to be made to retain thé element of s ise when breaking .
i° .. ' through., The longer the passage to these outIe%s, the smaller will be -

o the probability of keeping it secret. It would therefore seem expedi-
ent that ships intended for warfare in the Atlantic, 1f opergting from.
home waters, should not be sent out from the German Bight or the Bal- @
; tic, but should be moved to Trondheim if possible several yeeks before—u
g - hand, in ordér to. be 'able to make the speediest possible breek-through

i » :

e ‘ under cover or suitable weather conditions. ,* ,,g‘j, % qu,

“

Departure from the besea on the west coest of Franee w111 alweys be
easier than through the Iceland straits. This fact practically. out-
weighs the danger from the air in these beses, ‘especlally when the @ =
threat from the air has been diminished by appropriate measures of;:*

;'7‘ every kind. The situetion vill 1mprove greetly when Fernol end Deker 35

The presence of rader equipment wbieh in a short while will probebly 4
_also be carried by auxiliary vessels and suxiliary cruisers, will re-. ;Zgg
strict the possibilities of the Denmark Strait to an increasing extent
ES = "especially for slow ships such as pocket battleships and auxiliary. °
B cruisers., The decision in each case for or against the use’ of this -
_outlet must be dependent on reconnaissance by plenes, submarines, or @ - | .
"trawlers., The narrow south of Iceland thus again becomes important un-. - -
= der favorable weather conditions. But for the reasons here presented
bases elong the west coast of France are prefer&ble.» _~- : _

£

e : Passage thrdugh the Chennel 1s out of the qnestion as 'far as battle-,
| ships are concerned. But even for heavy crulsers of the HIPPER and i KT
: SCHEER classes the risk would be so great that such passage could. be {%T-‘-“‘. o
considered only in a case of extreme urgency. At present our air ,-H',.%:
forces are not sufficiently strong in the west to be able to hold down. g e ol
enemy air forces and attack light naval units,. We do not have edequate P St
8T : escort forces and mine sweepers. Vessels must keep to a certain course ‘qegafe:a
|  with no: possibility of detour, proceeding at a low ' speed to avoid mines, =
g "~ and being forced to sall in good weather on account .of navigationel
difriculties, all this 1n the vicinity of enemy eir beses.m Hin

i .:&_‘:E; oy T Tan “r ¥ NG : TE

As a preceutlon Group West has been asked to<make a thorough egemina %
“tion and operational survey of the Channel passage for ships of the }v=
LUETZOW or. HIPPER cless.,;J;, ,3;3 ri g 2 S S

: ‘-13;,bJ” Up to now the principle of the Ravel Staff has been to cerry i

~. ' on warfare agaeinst the supply lines with surface forces as far as- pos-x“g;=
sible by,means of an unbroken series of operations, achieving successes.- . :
‘as fast as ‘possible so as to conguer the -Bpitish before the end of this .
surmer,” Besides the operation of the SCHARNHORST and the GNEISENAU, © -
this led to the independent operations of cruiser HIPPER and to thet of‘
the BISMARCK with only the PRINZ EUGEN as escort. "It could appeer thet.
this was & misteks, ‘as a mere powerrul task force-could have put up a’

better derense egeinst the enemw. This 1s a felse conelusion, hpwever




gagement, but rather to reecﬁ the enemy's convoy lanes without beigﬁ
detected. The main objective of -our. German naval warfare consists

permanently disrupting the eremy's supply 1ines, and not in waging - :
Eatties, wﬁich even with a favorable,start, could easily turn to ouf?i‘,

disadvantage owing to our lsck orqbssqs end o facilities for assisting

~%

a7 !
T -&’ "t ".‘. T

- -

damaged ships.j ;;:

s lu’f'.'

‘ e "_-
It must not be concluded therefore, thst the use or single battleships «'
or cruisers in warfare’ on the supply lines is wrong in principle. It'.
is precisely the mobility of ‘such single ships or small task forces"‘ %
thst is a prime factor ~of. cruiser warfare end is ‘thus to be striven ror._'.

:ngvuri”l

Nevertheless, in sddition to continuous pursuit of this policy, it ves ;F ;
_the aim of the Naval Staff to create task forces of .a homogenedus - . . -, -
' nature, a&s for example SCHARNHORST - GNEISENAU, and also BISMARCK - *'-'~
TIRPITZ a fact which was once again emphasized to the Fleet Commander .
rior to the operation. 1In the future, too, we must strive to reguiatd
operetions and periods- of'overhsul so as to make possible the formation 2
of such task forces, and at the’ same time to keep the war on merchant ' :
.- shipping by gurface forces from being interrupted completely as seldom
?'.as possible. < -:'.1 $‘ o) ,e et S

> 5 B 3 -y s VJ Tl

L

7 c. _ There 1s no doubt that refueling st sea has been made more : o B |
difficult by the enemy's use of a number of aircraft carriers and radar, - ', - .
particularly. wvhen only slow tankers are available. Here too,- however, . - =
it is only a matter of increased enemy forces and equipment; there has i
- been no basic change. In connection with the question of -refueling the .
disposition of tankers will need to be re-examined. The maintenance of
_our tanker capacity 1s of decisive importance for the continuation of. o ik
‘any sort of warfare against supplies by surface forces., The following e
principles must be even more closely observed in the future, if losses . vl
_are.to remsin small, .. ; e 7 A A
e s
e e S (1) Tenkers snd supply :hips should not remsin continuously ; 5
~at refueling points, but, snould withdrsw to more remote areas if possi- i
ble. . : , o :

et = x 2

This is a necessery measure, as refue]ing points jmust of necessity 1ie

_.too close to_.operational sress, so that they run the risk of being ° v
sighted accidentally by single enemw ships, or by regular enemw and ;, A,
= U .A.anaval reconnaissance. % : u, ; : R .Zf S UL
[For the northern group of tankers the stis Straits and the Greenlsnd _‘f
.drift-ice border could be considered as suitable areas for withdrawal, - °
"“"gnd for the southern group, the Sargssso Sea area or the ares 600 to. :
=.lQ§OO miles southwest of the Azores )

f v 4. s R =i i
Wi w il ',‘- . (ST S g

23 ?& (2) The execution of the operstions will require the con--
.Astsnt presence ‘at sea of a fast supply ship, which on account of her '
~high oruising speed 1s able to cover long distances quickly for emer-,
~ gency refueling. This ship should be kept for such emergencies, or~ . .
" for . use towards the close of operstions, and apart from this should, be ?:.
* held" ready in a withdrswal area suitable for the current operstional i




thg’ ﬁé’&"sons"‘f“ vith

theirnverying degrees of darkneef, ] > I :
s "“'/'h ; {_ "L. B 5 o Y -‘..;" -3.. 2 P

The 1onger nighte rrom September to Mnreh faoilite_e.e reek—through T
.for example.from the western French porte, and make it possible to shak
off shadowers more easily; planes can maintain contact and launch at-'
tacks only for short periode.\ _
ments of tankere.A e et

0n the other hend, in the Norwegian Sea fog ie very common in Jnlyv.end
this would facilitate the break-through by way of the northern etreite
in spite of the 1ight nights., s T AT A : i3 o

5. doerations during the next few monthe._

A

2 5 The LUETZOW will be ready to break through in July, the SCdEER,
in August.. It is intended to transfer the LUETZOW to Trondheim shortly,”
where she can exercise a deterrent effect on any British operations dur-
ing operation "Barbarossa". Besides this; reconnaissance of conditions

in the northern straits 1s to be carried out by submarines, planes, end_”
trawlers, for the purpose of clarifying the possibilities of a break- ..
through in the summer. A decision is to be made on the baeie of this i
information..;:i;.-, ._. ; . ,a _o-,__ 5 SR ;

(Y

The SGHEEB will probably also be moved to the north in July or Anguet.}

\‘\
% b. At the commencement of operetion "Berberoese“ the TIRPITZ is
to remain for a time in Kiel, which possesses the best anti- aircraft -
‘defense, and where the denger of air attack is not great during the T
short summer nighte. She e be treneferred to Trondheim at any time - -
from there. b r - & ,‘ S : : s S R

’ T v . x5

c. The BIPPER will not be reedy until September. . : _
‘ d._ The PRINZ EUGEN will be ready to put to eea about the middle
of June; she will probably not operate alone. The SCHARNHORST will be _ .
ready to commence training on 18 June; two weeks in port, then two TR
weeks at sea will be necessary. A decision will be made on the latter. . '

"~ period as soon as conditions in the Atlantic become clearer. The /i W' - .
GNEISENAU will not be ready before the autumn as a shaft has to be re-f
placed., . Decisions with regard to combined operations on the west and -
Norweglan coasts will have to be taken as the situation develops. (The S
Chief of Staff, Armed Forces High Command, Colonel Schmundt enﬁ Geptein b

: g?n Puttkemer were present et thie diecuseion.)f_'* { : FE S

\;r‘_t" h“"'-'l ] 3 3 & -
The Fuehrer expleins his interpretation of the development of the eitua-
tion in Britain, and the influence of operation "Barbarossa" on it: The
situetion in Britain is bad at present. A collapse could occur euddenly
By the middle of July at the latest he hopes to be able to Jjudge how ops-.
~eration “Barberoeea will progress and what effect 1t can be expected
" to have on the situation as & whole, Until then it would not be prec-'~f
ticahle to take great risks in naval surface warfare, unless there were ;
prospecte of definite mejor suoceesee. -4 .»n : _ .h~ e —. .
‘- If Britain were on the point of collepee, it would perhaps be.poeeible
- for us to dcquire a naval base by a lightning attack, in which case sur
face forces night poseibly pley an importent role, ;-

.. «-. B e e | _'._L' R N

---'-' "ar-' r J;\k

“The Fuehrer egreee to transferring the LUETZOW to Trondheim and etetion—
ing the TIRPITZ in Kiel. He asks to be kept,iq:ormed of eny further de-!
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--'fﬁrb. : Extension of the zone or operations to “the south to include"f 1‘
the triangle outside the Western Hemisphere._{f‘-."_n;, 3 e f‘,A_ __i'

‘? jis O s Declaration of a new zone of operations orr the coast of West
Afric&. : _‘. ' : - e - wi ol g e, T b F -;')_"'_.

- R S 4 - . = - .

5
=

"2,  Evaluation of Poesibilities' S R % i

w5

i R ardins “a ' If this measure were taken, the ‘area would extend
" far into the Western Hemisphere, Open declaration of such a zone of- %53
5 '.operations, which would bring the war to America's doorstep, appears '.flq;c_éf,
<% at present politically undesirable, because it would be interpreted as ; i
a direct threat to America and would thus strengthen the position of -
the warmongers. The Naval Staff therefore contends that for the time -
being it would be better to give naval forces the necessary onerational
freedom in some other way.;;-,-_“ : e : "f‘

Ko .' o 3 o R RINE -
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Regarding “b“ This would be only a temporary measure, as enemw
245 countermeasures might make it necessary at any time to station some of :
_the submarines outside the zone of operations once more. Q,; :_.1 ; TR e

n_r.' - e By {7 o

Regarding momy Zonee'of operations off the west coast of Africa,.. o
no matter what form they take, affect not only shipping in the service ~ = = |
of Britain, but also unavoidably our own and neutral interests. French L
shipping especially (and therefore German interests) would be affected . -~ . . ~*.
by an unbroken zone of operations; - Portuguese and Spanish possessions @ - .
and Liberia would be blockaded. War measures would be brought, clese to - T
the Cape Verde Islands, . The political repercussions thereof would be e
highly unfavorable., The proposed measures would cause ill feeling in =~ -
Portugal and Spain; Britain or America would find an excuse to take = ks

- 'action against the Azores, the Cape Verdes, or the Portuguese colonies., . _ 't
There would be danger of a reversal in public opinion in French Africa ¥ i ¢
_In the U.S.A. a declaration of this zone of operations would be inter- ;.i o
preted as a threat to both the Americas, and its propaganda value would . . -
be fully exploited. The necessity of maintaining French and neutral fa R A%
: _merchant traffic would call for exceptions and concessions,' which ‘would - ; ¥R
e contradict the whole purpose of declaring the zone and would greatly: .U
~ interfere with our operations.,6 If declaratlion were made of a number of
‘areas off British coasts only, as Gambia and Nigeria, French merchant s B
“ shipping would be forced away from the coast and laid wide open o i h o sy
° British attack. . Compared with the great disadvantages, thererore, the e i
~advantages cannot be rated very highly. el E el b _ ,,;_fi-f“
o g ) e N -“4-; LA R ff-.f-- R

LA
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Conclusions-i'

For tho time being there should be neither extension of existing areas*f-“ﬁl
"nor declaration of ‘a new zone of operations off West Africa, but orders .
should be issued to give ‘naval forces at least the most eseential free-
. dom of action within the present zone of operations. Hence the propo- .
‘sal 1is made ‘for sanction. of warfare against U S merchant shipping ac-
cording to prize regulations.: EHLET A 3
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' The decided

" and Spain, and shipments via the sea route and Italy

France, and Spain. . ;

 atic and the Aegean Seas insures once and for all the’ position of the . °

' In summary, the capturs

Review of the Strategic Si
ranean after the Ba
Crete, and the Operations

paign and the Occupation o1
that are to Follow. " . o

2 D e, o <3 - 3
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provement in the strategic position of the /Ax1s povers in:.
the Mediterranean area as,a result of the Balkan campaign end the occu- -
pation of Crete demands & fresh review of the strategic and operational .
conditions in the Eastern Mediterranean end the tactical necessitles .
arising from them. -~ - . : b e

in”

. i
. I

.As a result of Italy's independent attack on Greece in the autumn of %
1940 and the ensuing Italian defeat, the Naval Staff made en urgent = - . .
demand for the speedy occupation of the whole Greek mainland including " .-
the Peloponnesos; this demsnd has beefi fulfilled, and in addition has -
been expanded to an'unexpected degree in the occupation of the whole - - i
Adriatic coast, the island of Crete, and all the Greek islends in the . i °

Aegean Sea. The threat to our own position in southeastern Europe has: " <=
been removed, and the domination of the Eastern Mediterraneen is no .°

longer entirely in enemy hands; 1t 1s exercised instead by the Axis. .
powers in the whole Aegean area and the Ionian Sea, and is &t least-l" . ..
heavily contested by the defensive and offensive power 6f the Air Force -
within & wide radius around Crete:. If escort forces are increased suf-.
ficiently, see and air supremacy in the Aegean Sea will insure ' vital ~.. -~
supplies, especially oil supplies from the Black Sea, for Italy, France =

: will considerably . - - &
relieve the German grain and supply situation in the future. = e g AL
Possession of the island of Lemnos gives us the possibility of control-
ling the Dardanelles and of insuring the safety of supply traffic from
the Black Sea area. Operational facilities provided by the possession
of the main bases of Salonika and Piraeus and the Aegeen islands will
secure the transport of supplies through the Aegean Sea, which ‘are -
routed through the Corinth Canal or around the Peloponnesos to_ Italy,. &

- » 0

P

The possession of Crete and the Dodecanese cuts off the Aegeen See from <.
the south, and will enable the Air Force operating from Crete, or naval e AT,
forces operating from Suda Bay, to patrol the comparatively narrow sea- . -
area between Cape Littinos (Crete) and Ras el Tin (North Africe),a dis- .
tance of about 165 miles or 305 kilometers. Thus they can flank the - -
British forces leaving Alexandria for the Central Mediterranean to at-. .
tack Italo-German transports to Africa. It also provides the basis = - "0 -0
for intensified offensive activity by naval and eir forces against the - . . _ -
‘British fleet and bases in the Eastern Mediterranean, and shifts our  ~ .. <.

own bases for support of the Italo-German offensive in North Africa de-
cisively nearer to the British positions. The domination.of the Adri- "

Axis Powers in relation to the Balkans and Turkey, who will now be . ..~ ..

é

forced to give up any idea of going over to the side of the enemy, v, ".- ° " - . =
Finally, the new strategic situation is of special significance 1n 1PP 7

effect on the tenacity of our Italian ally, whose internal political'® - - -
and economic position would seem thereby assured, while her military - - ;

potential will be released to & great extent for other duties..w = =
S % sy Mg LRI A . o . s it A e 3 P e

s G - ¥ : P ey .jfi,.",x o :
of these new strategic positions in the Eastern
Mediterranean will be of vitel operational and strategic significance.
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The positions for 1aunch1ng the decisive battle against Briiish suprmmﬁ-
acy in the Eastern Mediterranean have been gained;  the mmst wvulnerable ' #.
points in the British Empiré now lie within efreotive range of the Ger-': - =
man offensive. The enemy is aware of the deadly danger, and he comrgt’ 2k
bines reinforcement of his own forces in this area with the hope for - . * '
timely arrival of American support which has been promised him in the« "
fmmn of extensive supplies of var materials to the Red Sea .7t v et ey

_f"!-"\‘-

.-‘ S it
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The pcwerful position of the British ‘4n the Eastern Mediterranean is ?: P
gravely menaced &s & result of the successful Balkan campaign and the'- ~'_T:‘
_ occupation of Crete; it has not yet been broken, however, in spite of - e
. successful attacks by the Air Force against British light naval forces. ' .- .
All signs indicate that the British are not at all inclined to give up .- - =~
_their position in the Eastern Mediterranean. On the contrary, Britain ey
seems determined to retain her position in this area by all the means: S e
at her disposal. Here, as in all other vital areas of the British *» . . "
Empire, this depends on the exercise of naval supremacy by the British -~ . "~
battle fleet, with 1ts nucleus of battleships, aircraft carriers, and BHERCT O
cruisers. The fleet alone 1s in a position to protect the sea commun- .. P
ications necessary for supremacy in the Eastern Mediterranean and to :: b
guarantee Britain's political influence in Egypt, Palestine, Iraqg,’ and A
to a great measure in Turkey, too, with repercussions in Africa, India,-‘_' i
and even in .the Far East. The prestige of the British Empire depends. ~ =~ «7.
"on her battle fleet in the Eastern Mediterranean area. Thus the aim of '_ s |
~ Italo-German strategy remains, as before, to destroy the British fleet Ly
as the dominant power in these waters, to drive it from the Eastern Med-“rh g
iterranean, and to eliminate its bases and operational facilities in - SR

the Mediterranean. ;1_-- ] : - : : g i

It 1s the opinion of the'waval Staff that to achieve this aim German
strategists, besides of course defending the occuplied areas in Greece,. 2
Crete, and the Aegean islands, must make a determined effort not only T
to hold the strategic positions already gained, but to exploit them as .
quickly as possible by taking energetic and systematic measures for = i
offensive action against the British position in the Eastern Mediter— AN e

TAHOAN, - R TR sy ima _.';,7
L :

= Operation “Barbarossa S which because of the magnitude of the undertak- g

ing naturally stands in the foregrodnd of the operational plans of the-
‘Armed Forces High Command, must under no clrcumstances cause operations : ;
.in the Eastern Mediterranean to be abandoned, reduced, or postponed, in f\;;.
view of the great strategic successes recently achieved in the south- i ,'\Z-
eastern area. On the contrary, it is the opinion of the Naval Staff" o A
- that everythi must be done to keep the ihitiative ig the Eastern Med- “
iterranean rmly in our own hands, and to continue and intensify the
fight by a series of strong, energetic attacks. Past experienee has - . sl
shown that the Italian armed forces, as regards leadership, training, - = «
and military efficiency, are not capable of carrying out any phase of - .
the required operations in the Mediterranean with the tenacity, speed, = .-
and drive which are necessary to success. On the other hand, recent - -
experience appears to confirm the fact that Italian junior officers e
and troops are quite capable of successfully, carrying out certain op- .";u¢5
" erations with courage and sufficient prudencé, under German planning N
German organization, and strict German dlscipline, or: “under strong AN S
German influence. Future strategy must therefore as a general rule:f a(‘f »
,take this factor into account. ST e Sdelrea
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The Naval Stafr considers the following measures necessary for future :
operations in the Eastern Mediterranean--‘ i it o '

1.
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' 1. A maximum number or operations should be undertaken,by Ger
man and Italian bomber formations, if possible under unified German ' :**
" command, using torpedoes and heavy caliber bombs against the British
it Fleet in the Eastern Mediterranean, and aiming at the syetematic de=
[ . struction of the large battleships and the aircraft carriers. (During
-+ the course of the war up to the present time not a single battleship .-
, or aircraft carrier has actually been destroyed or Sunk by the Air = i
Force. Therefore it 'is necessary to investigate the production of .- Bk
suitable bombs with the greatest possible penetration and explosive 7
force, and planes should be equipped with effective torpedoes. The *
ey British are far superior to us in the production and handling of aerial
L torpedoes, which are the most dangerous weapon of the air forces againstf
: warehips 5 S S et il e T Yl . \\ RS G o
2 The Italians should be asked to transfer their submarines
Sl from the Atlantic to the Mediterranean for the purpose of a planned, :
! i determined attack on British sea communications in the Eastern Mediter-[._
dw sl ranean (from Alexandria to Turkey - Cyprus)- Palestine - Port Said - .-
Eiie.Con Marsa Matruh - Tobruk - Malta), and against British naval forces in.
order to protect our own transport routes to North Africa. Here, too,
we must endeavor to exercise controlling influence on operations

5 7 ~ through an experienced German liaison officer. (The Italian assertion

T ; that submarine operations in the Mediterranean are possible only to a -

B0 very limited extent because of the clearness of the water and the spe-.

z ; cial effectiveness of British anti-submarine measures in thesé waters~

is to be countered:by reference to the British submarine successes.):.

; (Marginal note: -Italian anti- submarine _measures.are not so good as. ;;5
&k British anti-submarine measures.) : e & S e
S T 3. ; Planes operating from Crete and Rhodes should lay aerial £t

: mines in large numbers in the Suez Canal, off Port Said, both in and

. outside the port of Alexandria, along the coast of Egypt and off the:

;j;i Palestinian harbors.,; 3 : : i & i

Boatmv 4, The Italians should be made to abandon what has been until

U : now a purely .defensive and mainly ssive and cautious strategy, and - ik

i 4o employ their 1light fleet units (cruisers, destroyers, torpedo boats, ;'
and PT boats) to a greater extent than before to harass and damage i
enemy naval forces, supplyiships, and transports, utilizing the bases
:in Crete and the Peloponnesos. With the limited basis of operation
left to him, the enemy should no longer be able to control the Eastern
: Mediterranean to the previous extent, or to disrupt the Italo-German i

e ' transports to Africa as effectively as in the past. Considering the -

Rk e strength of the Italo-German air forces and in view of the numerical
.. . strength of the Italian fleet, our newly acquired strategic bases.

. should make it possible to endanger British movements in the Easternﬂ e

by . Mediterranean to an increasing degree, and to prevent or very severely o

-, » .~ threaten constant British operations in the Central Mediterranean and &7
7, . against German supply lines to North Africa. T %

J-'

<R A R 1 seems most desirable, if not actually necessary, that the direction
-~ . '~ of future operations in the Eastern Mediterranean should rest as far as -
e possible in German hands; or at any rate we must obtain a stronger
A "‘ influence on all Italian operations than heretofore. : Rt

Pa SR -'.
E'; S8 LR F’\

Locpes 5. ; France must be persuaded to erengthen her military position’.:_
et in‘Syria so as to rule out any British action against that country. We °




should examine the. posaibilitiea of Air-Force operations from,Syria T
against the Suez Canal and sea communications through the Red Sea, 1n-:|4
cluding mining operations, as well as against supply traffic to and .

from Cyprus, The war materiel necessary for the defense of Syria should
. be released to France, and operational facilities for possible later " ui.

support of a German offensive against ths British stronghold in ths .%

Near East should be prepared.

6. Malta should be teken in order further to restrict British f'

i operations in the Eastern Mediterranean and to eliminate to a great

degree the threat to our supply lines to North Africa. (To arrive at ~
a final settlement of the whole Mediterranean gquestion, it will be

x {necessary to capture Gibraltar at a later date,) e

T. Italy must be induced to close the Strait of Sicily really

~ effectively by all the means within her power, with German support,

thereby permanently disrupting the communications between Gibraltar,
Malta, and Alexandria, and cutting off further reinforcements and sup-

f_'pliea to the Eastern Mediterranean from Gibraltar. -

‘8. The Naval Staff considers that Tobruk should be eliminated or

'captured as soon as possible by routing more forces to Libya, and tem--
~_porarily concentrating attacks on the Tobruk area by planes based on -
Crete. At the same time Italian submarine attacks should be intensi-
. fled in order to prevent transport of further British forces to Tobruk

or withdrawal of forces already there. These measures would serve to
eliminate the threat to our flank on the North African front, forces

. .would be released, and more operational freedom would be gained in the
-+ waters between Crete and the African coast, Apart from this, an early

capture of Marsa Matruh would be of special value in the campaign
against the British key position in the Eastern Mediterranean. The
final goal of the whole North African military campaign remains Alex-

$ﬂ'¥'andria and Suez,

¥ .f':,The Naval Staff 1s still firmly convinced that the Eastern Mediteranean

area must come under our control, and every political or strategic man-
ifestation of power by the British in this region, influencing as it
does to a considerable extent the whole Near East and even India, must

_ be eliminated. This necessity is of such vital importance for the e
"whole conduct of the war that the problems in this area absolutely must

be dealt with energetically, and all operational possibilities which
exist at the present time must be utilized, in spite of other very

~ heavy demands on the German armed forces (1 e., operation "Barbarossa").
..., Only thus can the recent great successes in the Mediterranean be fully
. exploited at a time when American aid to Britain still has not reached
decisive proportions,




