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THE JAPANESu PLANS FOR THE DEFENSE OF KYUSHU

By the end of July 1945, sufficient information was available for
the -2 to make a preliminary estimate of the cnemy strength in XYUSHU.
In the gixth Army G-2 estimnte for the CLYMPIC operation, dated 1 Aug-
ust 1945, it was estimated that 421,000 japanese troops were on KYUSHU,
comprising nihe divisions (or division-equivelents), plus a large num-
ber of base and service troops, and naval personnel, Subsequent infor-
mation, obtained prior to the end of the war, including new identifi-
cations and estimated reinforcements, raised the estimated total to
- 680,000, including fourteen divisions (or equlvalcnts)c This figure
was reached Just prior to the e¢nd of the war.

Information secured since the occupation of JAPAN reveals that the
overall total strength on KYUSHU of Japanese units of all services and
types as of the final day of hostilities totaled approximately 735,000,
“including fourteen divisions and seven independent mixed brigades,
However, this total includes units on the islands off-lying KYUSHU,
which were not included in the Sixth Army estimate of the situation,
Strength on these islands totaled approximately 25,000 and included
three independent mixed brigades., Thus, the $ixth Army, 1 August, es-
timate was based on information procured in May, June, and July, and
full allowance was made for large scale reinforcement, while the pro-
Jected (but never published) revised estimate with complete information
was 96% accurate, The discrepancy in 1 August estimate was largely -
caused by the underestimation of naval ground troops, whose number was
greatly swelled by recruits undergoing boot training and by crews {rom
ships which had been immobilized by allied attacks, and from troop
units in transit,

The Japanese expocted cur invasion of the home islands, they expec~
tad it to be made during or after October 1945, they expected it to be
made in southern KYUSHU, and that our landings would be made on the
beaches of MIYAZAKI, ARIAKE-WAN and SATSUMA PENINSUL4, Their avail®
able combat forces had been deployed according to these expectations,
with reserves being strengthened when hostilities ceased,

Allied convoys approaching KYUSHU would have received mass suicide
attacks by overy available plane in the KYUSHU area. Transports would
have been the main targets of these attacks, and the Japanese expected
to destroy 10% in this menner. Offshoye, the landing fonces would
have been hit by large numbers of smell suiclde craft and submarines,
and the Japanese expactad to destroy 60 transports by these means,

Onca a landing or landings were made, a decisive stand would have

been initiated, Placing much stress on artillery, and having three
tank brigades, one independent tank company, one independent regiment,
and four self-propslled gun battalions {o support division troops in
their operations, the Japanuse forces planned to make a final stand
near the beaches and units were instructed to remain in place until an-
nihilated, Heavy counter-offensives in the beach areas were planned
and little preperation was made for defense in depth, :

H. V., WHITE,
Colonel, G, S. C.,
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I. INFORMATION AS PREPARED BY HEMBERS OF THE STAFF OF THE. JAPANESE
SECOND GENERAL ARMY: :

The following information on the defense of KYUSHU was obtained as
the result of a directive sent to the Japsnese Second Demobilization
. Headquarters (formerly the Japanese Second General Army). The Japanese
Second Demobilization Headguarters was directed to submit accurate and
complete information on the nature and extent of the Japanase prepera-
tions for the defense of KYUSHU at the time. of the surrender, such in-
formation to be obtained exhaustively from all sources, including when.
necessary the memory of subordinate unit commanders and staff officers.
Slight changes have been made in the grammar and wording of the Japan-
ese answers in order to make a clearer text. No changes were made in
content.

GENERAL:

- - 1, Qs Were Allied landings on KYUSHU ant101pated? If so, when, )
.'where and in what strength? .

. A. The landing of the Allied Forces on KYUSHU was anticipated,
Alljed strength was estimated at 300,000, and three arezas in southern
KYUSHU (namely the MIYAZAKI, ARIAKE BAY and SATSUMA PENINSULA areas,
where landing would be enforced &ither simultaneously or in succession) |,
were designated as points of landing, the time of which was predicted
to be during Autmn {October) or later, .

2+ Q. UThat intelligence of Allied intents did the Japanese High
Command possess? Specifically what was known and what was the source
of this knowledge? Prisoners of war? Captured documents? Special
operatives? Aerlal reconnaissance and photography9 .

Ae Various strategic information for judglng Allied intents
were controlled by the Imperial Headquarters, and from this informa-
tion deductions were made.and issued to armies under direct control,
‘The Second General Army directed its efforts towards gaining intelli-
gence of the military tactics involved in the minute details of the
landing points, dates and strength of the Allied Forces based on the
strategic deductions of the Imperial Headquarters. The methods for
gaining this intelligence were: movement of controlled planes (re-
connaissance and photography); observation of frequency and direction
of U, S, bombing and reconnaissanee within army area in the form of
statistics; and study of movement of task forces and of the develop~
ment of international affairs, expecially that of American public
opinion (through radio reception). The main points of issue in the
handling of information were: The problem whether the Allied Forces
would conduct operations on the.CHINA coast prior to their landing on
the home islands, or whether SAISHU-TC and southern KOREA would be _
used as intermediary battle points when the home islands were attacked
directly, However, mainly due to the progress of the PHILLIPINE and
OKINAWA campaigns, the conclusion as mentioned befors, that the south-
ern part of KYUSHU would be the first landing area, was reached,

3+ Ge Was it supposed that the Allied landings on KYUSHU were to
constitute the main effort against the Japansse homeland or to be pre~
liminary to larger efforts elsewhere?

As The Allied landings on KYUSHU were reasoned as prelimin-
ary tactics to the main operations against the KANTO area,

ke Qo Was 1t supposed that the Allicd landings on KYUSHU would
preceds, follow, or occur simultaneously with landings on the CHINA
. coast?

Ae The landings on KYUSHU were judged as taking place prior
to the operations on the CHINA coast, Judging from the landing dates
and rescrve strength of the Allied Forces, it was thought impossible
for the CHINA and Japanese HOME ISLAND operations to be conducted
simultaneously, while the American strategic situation apparently
lacked ths need for conducting operations in CHINA, only resorting to



an _" ‘ta‘c'ti-cs for yolitical effect‘&- .

.5, Q. At what t.ime Af at all was i’o antic:u.patad tlmt FORMOSA
would ba by-pasaedo ;o

: Ao Operaticms againat TAIWAN (FOMA) wers thought very im-
probable aft.er the OKINAM operations. -

Q. Did tha operations of Admiral Halsey's Task Force at. all

' hameland ialand ‘t0'ba att.acked?

| -‘ - .As The operat.ions of Admiral Halsey's Taak Foree did not in
the least disturb the conviction that Southern KYUSHU would receivo
 the first attack of the home islands group.’

Japanese Troop Strength, Identity and Dispositions:

Te . Q. What was the 1dentity, hist.ory s strength and’ dmpos:.t.ion

of the KYUSHU garrisons prior to the arrival of reinforcements sent in
. . because of the anticipated imminence of invasion? -

e

- 16 Army (area afmy) Controlled all army units in KYUSHU from
: FUKUOKA.
56 Army (corps) Controlled units in northern KYUSHU from
- | TIZUKA, | .
145 piv ' (17,685 persons) Orga.nized sunmmey. 19443 .

in charge of defense in arsa between
- KOKURA and FUKUOIQ&« '

'5_7'Army {corps) Directed units in southorn KIU..;HU from

86 Div - (20,614 persons) Orge.nized summer 3.91;4;
. in charge of defense of entire ARIAKE

N BAY area,

156 b_iv - (17,429 persons) Organized surmer 19443

in charge of defense of MIYAZAKI area,

98 B (5,638 persons) Organized from engineer—

: ' ing units of UYCHIGAURA FORTIFICATION,
ARTAKE BAY, and given to defense of OSUMT
PENINSULA. .

TANEASHIE‘L GARRISON - Composed of three infantry battallons for
S defense of TANEG-JSHM ISLAND : _

Emmuwa DIVISIONAL HEADQUARTERS _
(mmmro n:[vzsxonm, mmmmns

Both organized about February , 1945, from
remaining divisions at KURUME and
KUMAMOTO, . Unite engaged mainly in ine
struction, training and recruitment,

IKI FORTIFICATION ) |
TSUSHIMA FORTIFICATION )  .Each ordered to reorganize for-
SHIMONOSEXT FORTIFICATION )  mer fortification units into
HOYO FORTIFICATION ; . battle-array, -

'. Nr.o.sm FORTIFICATION B o

307 a:u;a 7 Defense of GOTO, NAGASAKT Pm'mc'nm,
: . headquarters at FUKUE-DHO, - _ '

FYEPET FERAS Brx IRl . .o .



WESTERN TAKATOKI GROUP (21, 425 persons) In charge of air raid
- defense of entire KYUSHU area, headquar-"

ters at KOKU‘:A. .

8. Q. What was the identltv, hlstory, strength and di39051t10n
of troop reinforcements brought into KYUSHU between 1 hay 1945 and 12-
August 19457
Ao

(A) ‘Reinforcemnts under 56 Army‘(cOrpa) Qnorthern KYUSHU)

(B)

- 57 Div (20,429 persons)

Unit transferred from MANCHURIA prnmerily for defense ‘of -
FUKUCKA area, later interchanging with 351 Div after the lat-
ters formation, and concentrating as Teserves for area army
stratezy, :

"351 Div (12 215 pereons)

Newly organized in June 1945, interchanglng defenee duty with
57 biv {mentioned above). Headquarters at FUKUMA, FUKUOKA
PREFECTURE,

Organized simultaneously with 351 Div, and’ undertook defense
of XKARATSU, IMARI area, jeadquarters at AICHI-CHO, SACA PRE~
FEETUR&. T T e

| 4 ITB (3,103 persons)

Newly organized, and under dlrect armg control. Headquarters

~ at FUKUMA~CHO, FUKUCKA PREFECTURE. .

6th ARTILIERY HEADQUARTERS (119 persons)
NGle organized.. Located at HARA-MAGHI MIIIUE"GUN, FUKUOKA

UPRBFECTURE. .o L v

Relnforcements under 57 Army (corpS). 57 Army formerly controlled
the entire area of southern KYUSHU, but after the imminence lof Allded
invasion, the area east of OSUMI PENINSULA (inclusive) of . southern
KYUSHU was de31gnated.

25 Div (25,804‘persons)

Unit transferred from MANCHURIA, concentrated near KOBAYﬂSHI,.
MIYAZAKI PREFECTURE, and trained as roserves for defense of
southern KYUSHU.

154 piv (17,341 persons)

Newly organized wnit, garrisoned north of 156 Div on coast of .
MIYAZAKI PREFECTURE. Headquarters at TSUMA-CHO, MIYAZAKI PRE~-
FECTURE. - ‘

212 piv {21,351 persons)

Newly organized as an attacking force, and concentrated in:
northern plains area of MIYAZAKI PREFECTURE., Part of thé unit
was stationed north.of 156 Div on the MIYAZAKI coastline,
Headquarters at TONO-CHO, MIYAZAKI PREFECTUHE.

109 mB (6,888 persons)

Reorganizad from T.NEGASHIMA GALRISON, Reinforced to total
ope artillery and six infantry battalions.

5 ITB (3;108 persons)
6 ITB (3,784 persons)
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Nauly org*nized to meet desisive battle in southern.KYUSHU,
5 ITB was located at HONJO-CHO, MIYAZAKI PREFECTURE. 6 ITB
was located at KIRISHII.A KAGOSHIMA PREFECTURE,

FIRST ARTILLERY HEADQUARTERS (117 persons)
Newil.y organized, and 1ocated at. TSOUMACHI, MIYAZAKT PREFECTURE

v

. THIRD ENGINEERING HEADQUART-RS (167 persons)

Newly organizad and-located at TA&RAHE—-CHO HIYAZAKY PREFEG-
.TURE., _ _

| .(c) Relni‘orcemnts under L0 Army (corps)

The LOth Army headquarters was newly transferred from FORMOSA and
given command of the western half of southern KYUSHU. Headgquarters

located at IJUIN-CHO, KAGOSHIMA PREFECTURE,

1I+6D:Lv

‘Withdrew from 57th Army, reta.ining former status, and entered
junsdlct.:.on of 40 A _ . _

77 Div (15,640 persons)
Nowly transferred from HOKKAIDO, and first placed in the area
batween KUSHIKINOG and IZUMI. Later interchanged garrisons
with 303 Div, after the latter!s formation, and concentrated

near KAJIKI and KAGOSHIMA PHEFECTURE as strategic reserves,
Headquarters formerly at SENDAI. _

’ 206 Div (21,_354..1.331'30113)

Newly organized at dedisive battle corps, and entrenched for
the main part on the western coast of SATSUHA PENINSULA. Head~-
- quarters at IZAKU-MACHI. _

303 piv (12, 213 persons)

: Newly organized and interchanged garrisons with 77 Div. Head~
quarters at SENDAI city,

125 B (6,826 persons)

Newly organized, and ericampad‘ on coast at entrance to KAGO-
SHIIMA BAY, SATSUMA PENINSULA. Headgquarters a_t IKEDA.

FOURTH ARTILIERY HEADQUARTERS (117 persons)
PR Newly organized, |
(D) THE CHIKUGO GROUP

Invested strategic office to the former KURULE DIVISION, and-was placed
in charge of entire NAGASAKI PREFECTURE and parts of SAiGA, FUKUOKA and
OITA PREFECTURES

118 IMB (7,104 persons)

Reorganized from former HOYO FORTIFICATION, form:.ng a mixed
brlgadw

122 1B (6,884 persons)

Reoraanized from former NAGASAKI FORTIFICATION ,- forming a
mixed brigade, '

(E) THZ HIGO GROUP
_-_Inves'_ted strategic office to the former KUMAMOTO DIVISION, and was

-l -



placed in charge of entire KUHAI--TOTO PREF"CTURL. a.nd part of OITA PRE-

216 Div (21,736 pcrsons) - D . o
Ne wl; orga nlzed as dleclslvc battle force. During training in.
- vieinity of KUMAOTO, held as reserwves by area. army. Headquar—
tera ab. UDO~CHO. ' .

126 LB (6 213 persons)

v

Newly organized, Order\,d Lo guard AFAKUSA ISIJdiD. .
11tH. ENGIMERRING HEADQUARTERS (103 persona) |

Newly organlzed, and situated at NAGASU~CHO, KULAEDTO‘PREFEC*
TURE. :

(F) 4 A4 Div (21,&15 peraons)

Reorganized from.former SEIBU ANTI-ATRCRAFT G?OUP. Headqnar-
, bters at TSU&USHI FUKUOKA PREFECTURS, S -

(N mmn COMTANICATION MEADGUARTERS (2388 persons)
Néwly organized under direct control of area army.

9. Q- at was the ideﬂtlty, histery, strength and dlspoaltlon
of Japanesc troops of all services on KYUSEU at the tlme of the sur~
' render? In southern K?USPU? Lo

A (See annex h, with sttached map. )

10. O. Had the reinforcerent of KYUSHU troop strength bean com~
pleted at the tine of surrender, or was further reinforcement contem— T
plated? 0f southern KYUSKU troop strength?

. A. At the time of surrender,. schbduled plans for enlarglng
strength in the LYUSHU arca were completed, ospecially in scuthern .
- KYUSHU area, where it was quickly accomplished. After that, strengthen-
ing of reserves was being planned _ o N

11. Q. Precisely what use would have been made of ‘Homgz Dcfensa'
Univs and of Peoplest Volunteer Corps in the event of Allied landing?
Would the Peoples! Voluntuer Corps have been organized into Combat CorpS?

A. (4) The Peoplest Volunteer Corps would have byen appointed
for traffic, communicnticn, supply, transportotion ahd other rear area
duties, (qt the time of Allied landing Home Defcnse Units did not
‘exist, ) ‘

(B} . When the Alllud lendlng date become more immlnent, the
p»oplest Voluntoer Corps would hawve been organized into combut gorps.

AIR DEFENSE:

12, Q. How meny combat-type planes would hava been camm1ttcd to '
- the attack on amphibious units of the Allied landing forces, how would
these hove been employed (that is, in kamikaze, high and Jow level
bombing, dive-bombing, torpudo bomping, oxr baka-launching tactics),. and
what pereent would have been held in reserve for use against later
invasion forces? :

he The numpber of bombers which would have been umkloyud to ate
-tackillied landing units was about 800, of which most were special at-~
tack types (kamikrze), Storming plwnus, bombers and flghters would have
beun ultimotely transformed into crash-landing planes, They would have
been used for dive-bombing (blasting) from midair (altltude 1,000 to
2,000 mcters), while bombing altitude would be lower ~than 200 meters.
Rgsurv;s against later invasion foreces were almost asl units in KOREA
and the KANTO area, about 72 percent against the above 800 planes.

-
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13. Qs How much COﬂfiduDCu did tho High Comvaand have in tha abil-
ity of its adr foree o repel or thwart the 4llied invasion? as it
exp-..cted that Allicd troops in la.rge force would succeed in gett.ing
aﬁhmz ) . . ——

T ke (A) ;?a expected that the iir Force -could render a 10 per~
- cant damage against the irminence ~nd repulsé.of the. Allied inv%siaﬂ. .

~ (B) e expected that illicd troops in hrge numbers would
aucceed in getting ashore, 80 we pl,nned a declslvn battle on 1and near
“ the aeashore. : _ _ . :

4. & WA, T ‘"hnt was the capaclty-uf the airfislds and lefLeLd'_
facilities serving the KYUSHU area on 1 jugust? How mony assault waves
'mere contemplated, =t what intervals of time, for what length of time,
. and how meny planes could be naintmindd qloft per wave? ‘hat' percent-
nge of loss was expucted? .

- Qe - it whab tize would the main welght of the aerial attack
have been brought to bear: when the Allied apphibious forces were still
- uell fo-shore, or when these were eoncentrated in landing arcas?

Ae The mein point of our air attack was to defeat t,he Allied
forces on the son; therafore we laid stress on the a.mphlb:.ous troops at
~ seg and on anchored pogitions. On the lst of august, aboub twenty air-
".fields wers available in the KYUSHU area; .the capacity.could serve al-
most all of the 800 plrncs 1ndicatud in answer.no. 12. -

The first c.ssault wave, it was planned, would at.t.ack from all
arcas at the same time-if p0831ble, intervals of time, number of planes
- and length of time, etc., of later attacks wers under the command of
, attack comandere (£light group commandants). e expected that we
”,-would have from thirty to forty percent damage, but that half of the
bombers would sunceed. Bfforts were directed to that effact. '

15. Q. How seriously had 4llied bombin; curtailed the capacity—of
the airfield facilities serving the KYUSHU area, ond what steps were
taken to offset the damage t¢. these fields and facilities in a pre~
Anvasion step-up of aerial bombardment?

. As - The capacity of the a:l.r.fields in the KYUSHU area was not

- seriously set back by illied aerial attack, e aade it a prlnciple
measure against the aerial attacks to separate planes from airfields,
and widely dispoerse then, as well as to keep thein under complete cover,
He nmade an effortto strengthen te capacity of anti-aircraft of air~ '
fields, utili,ing 211 types of . guns,. including these mounted on planes;
‘but this plan could not be acconpliched to the expected extent due to '
varicus linitations,

T % Q; In the aerial attack on the sllied hmphlblous units, what
' types of craft would hiave had target prlorlty?

A. The uain point of our aerial attack azainst the alliad am-
ﬂu.blous forces was d:l.rected towards transporb ships.

17. Q. “hat percent of cambat-type planes would have been reserved
for use in support of Japanese ground forces?

o A we did not in the least expect the direct cooperatiOn of
our flghter plaries w1th the Japanese ground forces.: .
_ 13.,:%. “fonld any us'a have boen made of parachuta troops or of
-gcggghfianﬁlnﬁ raids in the event of Allied landings on KIUSHU?

' "Ae e did not plan.to use parachute troops at the time of Al- e
lied landing, .but we made crash-landing attacks of all planea the main b
tactics. : . _

;f'" -1' - '53 o o . o
e ;i?.‘ Qe ;‘hich- wa.t.eré of f K‘IU'SHU. were mined?  How Iand\to'what_ extent?

[
i
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Which waters off KYUSHU were earmarked for future minlngv

‘A« 'The mined waters off KYUSHU are ahown in the attached sheet
and these are all canpleted. * (see ANNEX B), Future plans were to lay
thousands of small mires alorig-the coasts of KAGOSHILA and 1IIAZﬁKI
against Allied amphlblous forces, :

- Q. Were any Fleet units available for and intended for inter- .
-vention in the Allied amphibious movement to KYUSHU? If so, what kind
~{carriers, cruisers, destroyers, submarlnes), how hany, and how were
they to be employed’ :

A. We had 1nteﬂded to interdict the Allled amphiblous movemant

. bo KYUSHU, but no powerful fleet units were available. ‘The tactics of
our fleet for this purpose WEre &s follows: : o

_ 2123' ! Numbeg . How to be emplﬂyed

Destroyer - 12 Carrying suicide torpedoss to |
: attack transports off the land-
ing coast,
Submarine 40 {é) Patrolling the waters east,

and south of KYUSHU by low
speed suhmarlnes‘

(b) Attacklng tne convoys by
high speed suhmarlnes,

. e -(c)'ﬁttéckihg the reinforeéman?ﬁ
. at sea by largé submarines, —

21. Q. Tere any small PT-type craft, assault demolition boats,
midget submarines, or leman *humant torpedoes to committed to the de-
fense of KYUSHU? 1If so, where were the prineipal concentrations of
- these, how and With-expactatlons of what kind of succesz were these 0.
be used?

A. Smll boats to be committed to the defense of KYUSHU were
as, follows: o L _ - :

TypE , Number ‘How to be employed

PT-tyre craft none . |

Assault demolition | ' : - -

boat _ 1000} Attacking transports by con~
. _ centrating &h the several

. ¥Yidget submarine 30)  coast8® of KIYAZAKI and

o KAGOSHTA' Prefectures,
Human torpedo 50 :
Small submarine 100, Attacking transports by run-

ning out of BUNGO STRAIT.

The expectation of success was to sink about 60 transporta;

22;, G Wbre ‘amphibious brigades available and intended fer countar—
landings? How many? “here and when were the cbumter—landings to be
mde o ’ 2 .

”

. A+ e had neither counter-landing intentions_nof amphibiou&
brigades. ' “ ' o

23, Q. Had any ramps or catapaults been set up for launching jet-
propelled suicide planes or aerial boubs aginst allled aiphibious units?

: (a) We had been selectlng 10 places for the cdtapaults of
jet-propelled suicide planes in the northern district of KYUSHU. and
IAIiGUCHI PRLFLCTUR:, but the construction had not yet begun.

-~
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3 -"_(_.b) We ha.ve no ramps or launchi.ng slopes, - o~ .
o (c) Aerial bombs mr& under expera.mnt and not yet act- :

mllyinuseq.‘- o : o - B
GRD{HDMEEIISE.

. 24 Q. Ant:.-fbank taat:.cs' .- ?Ihat ant:.—tank t.act.ics wera contemplated? )
- Armor? Tank traps? Close cambat, assault? Raiding parties? Ground
- mines? Shoulder-pack mines? Lunge mims? Bazooka-type ].aunchers'?

""" Ae -Antistank tactics: The main anti-tank t.actics were' close
combat ‘assault with various types of portable explosives {torpedo),
while anti-tank arsor, gunfire, tank traps and bazooka type launchera,
atc., were expected to render secondary effect, .

.25, § Armor: “How many armored units were available in KYUSHU for
‘commitment £6 its defenses? In southern KYUSHU? How many tanks, and of
‘what' types, were available? In which areas would the tanks have been
caunni.tt.ed" In coordinated attack or in p:u.ecameal fashmn‘? - \

- Ae Armor*

(A) Tank units for the KYUBHU operations cbnslsted of three
' br:.gades {4ITB, 5ITB, SITB), one regiment (46th ITR) s one independent
‘ company and four sefamobﬂe gun battalions, _

(B) ‘There were 275 tanks in southern Krusnu (standard mm»-
. ber), and composed for the main part of average-s:.zed tanks, while llght.
tanks and ‘self-mobile guns were included.

' (C) The areas used by tanks.din southern KYUSHU were. sched-—
“uled mainly in the MIYAZAKI and ARIAKE BAY. areas, _strategy lay in dire.
ect cooperation with the infant.ry. )

. 26e Qe chemcals- Was any type of chemical mrfare projected‘? Why
- nok? “as any type of chemical ‘warfars eacpect.ed from the Alhes? 'ﬂ'nat.
grevaﬁtatlve measures were taken‘? _ -

A chem:l.cal warfare:

- (4) Ye did not anticipate active chemical warfare to any
degrees - - e -
- (B) .The reason why we did not use chemical warfare was that
world confidence would have been lost and the great disparity between _
- the capacity of American and Japanese chemical industry put us. in a sit~
: uation in whieh we could not hope to contest. =
P

(c) We did ndt expect. Allied chemical warfare, but in t.he
final stages of the war, that is in the case where Allied forces would
' have been defeated at their first landing in the KYUSHU area, we judged
that the Allied forces might have resorted to chemical warfars tact.ics.

: -~ (D) The army was well equipped against gas attack by the
‘Allies with masks, suits, antiseptics, etc. in qQuantities, whilé the ci-

~ vilian popilation as a whole was hardly provided for, with no means of '
. counteracting any large-scale warfare, ) _ :

_ Q. Artillery: What role would the use of a.rtlllery have pla.yed
- in the defense of KIUSHU? Would more emphasis have been placed on it-
‘than in previous operations? Would it have been used against. Allied

amphibious unlt-s at any points? Jhere‘? _

Artlllery-

’ - (A) The pr:.ncinle object. in defend:mg KYUSHU was to defeat
the “Allied landing forces near the shorelines: Therefore, in order to
mecomp_ish this purpose, we put great stress on artillery, According to
“the wilftary experience gained.in fighting onislands of the Pacific,:
as;vecmlly that- on the PHILLIFINE and OKINAaWA islands, the use of super-
jor artillery was absolutely neeesSary in order to erush the est.a,bhah—
ment o£ beach heads. N \

- - S
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(B) e did not plan to use general artillery against Allied
amphibious units.

28, 0. Coastal Guns: Where were the greatest concentrations of
coastal guns located? 'Jould these have withheld their fire in the inter—
est of coneealing their positions until Allied units concentrated in
landing areas or would they have fired on the first vessel to come within
range?  Had the guns of any dismantled ships been emplaced to assume a
coastal defense role? -

A. Coastal gunst

(A) Areas where the most guns were situated on seashores
for shooting landing units, men-of-war, and ships were the coast of
MIYAZAKI and the front of ARIAKE BAY. :

(B) (Coastal guns were directed towards concentrations of
Allied landing forces and at ships coming within firing range, greater
stress being laid on the former, These gun positions were disposed to
provide maximum defilide from naval gunflre, while protection from aerial
attack was gained by concealment, The main object was to provide flank-
ing fire on the landing beaches, ;

(¢} Guns from battleshlps were converted for coastal defense
(none on ordinary ships),

29, Q. Anti-aircraft: %hat was the total number of AA actually em-
placed on KYUSHU by L August? ¥as it planned that some of these were to
be committed in a ground defense role?

A. Anti-airecraft guns:

(4) All anti-aircraft guns in KYUSHU up to 1 August numbered
410, : '

(B) The total number of Army anti-aircraft artillery was so
little that there was no plan designed for utilization in land defense.
However, should the A# entrenchment area turn into a battlefield, it
would naturally participate in ground warfare, Joreover, gquite a num-
 ber-of naval high-angle anti-aircraft. guns werc used for coastal defense
purposes in KYUSEU.

30, Q. Llnes' ttherce had ground mines already—been laid? hieh.
further areas had been carmarked for mining, and under what circum-
stances would these have been mined? ™hat kinds of mines were used, and
how were they to be controlled?

A.  Mines:

lines were not used cither on great scale or systematically
for ground defonse for the reasons given below. However, cach unit
carried mincs on a small local scale (mainly for killing and wounding
men and horses and as anti-tank weapon). Therc are three types of mines,

(4) The use of mines on a large systematic scale would have
becn rendered powerless beforehand by the overwhelming superiprity of
battliship and aerial bombardment of the Allied forces.

(B) Due to lack of gun powder and irom it was more profit-
able to produce portable blasting powder instcad of mines,

TACTICS:

3l. Q. a. Whichk of the following beach areas were cons1deréd most
vulnerable to atback and which were best defended: (1) MIYAZAKY, (2)
ARTAKE, (3) 1.KURAZAKI, (L) KACOSHIMA and (5) KUSHIKINO?

A. The HIYAZAKI coast, the front of aRIAKE BAY and tha coastal
area between KUSHIKINO and HAKURAZAKI were given equal consideration as
mutual points of operation. However, the degree of defense-at the date
of surrendsr, owing to the time element, showed the ARIAKE BAY front te
be first and the HITAZAKI coast second in degree of readiness. (In the
first part of October, the three district arcas were scheduled to be
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' fortified to an equal degrec, ' "o

' Q.- « Was Allied entrance into KAGOGHILAJIEN considered pos=
: aible° Probable? o _

_ A. Thu possiblilty of Alllbd invasion 1nto KAGOSHINK BAY weTe
perceived.

fle €s 'Tould a strong defense have been made on the beaches?
~ If so, in what strength, with what tactlcs, and supported by what kind
. of fixed installations?. :

4. Powerful defensc was established direetly near coastal arcas,
One third to one fifth of the whole coastal defense strength was stat-
ioned along tho beaches, The beach defenses were uniformly strong; where
' natural terrain features were advantageous for defense less troops were
stationed, but poor defensive tcrrain was defended with greater strengthe
" The prlnclpal fighting mothod and object of coastal stationed units was
to persistently destroy the establishment of beach heads (aJrflelds),
and to enforce continuous counter-attacks in wave formation to attain
the same. For this purpose fighting units would take their stand even to
utter annihilation,  Camps were basically established underground or in
caves, lWeapons were set up for last—ditch defense against allied fire
and bombardment.,

Qs d. How would the defense in the plains areas of southern
KYUSHU have been conducted? With what type of support fromthe rugged
interiors? How and around what installations was the defense of these
“plains areas to be organized? ' '

A. The defense of plains area in southern XYUSHU was primarily
to resist airborne troops (parachuters), There were no systematic plans
-for large scale coordinated defense of the plains. Fortifications on
coast lines were stressed while areas behind were given to attack-proof
fortification necessary for the concentration, deploymont and fighting
of strategic reserve units. {These fortifications were to protect the
units from aerial and naval hombardment, also havinhg tunnels to faecili-
tate counterattacks). At the time of surrender, part of these fortifi=
cations had been completed.

) Q. ©. ¥Would large scale counterattacks-have been launched to
drive the Allies off the island, or would these attacks have been small
scale harassing and raiding attacxs9

Aa Large scale counteratiack and transition to the offensive
against Allicd landing were contemplated.

Q. £f. Yould the strategy on southern XYUSHU have been de31gned
_to achieve delay or annihilation? _

. A, The action in southern KYUSHU was for the purpose of thor-
ough annihilation.

e ge¢ What use would have been made of cave and tunnel war-
fare? Where? How conducted? “that preperations for such warfare had
been completed at the time of surrender?

A. Qave and tunnel extablishments were apportioned to bases for
counteratiack and offensive against Allicd gun fire and bombardment, and
meant to exist indefinitely. Consequently these establishments wele
at all points where Allied tr00ps were expected to land, At the time of
surrender, granting differcnce in district areas, sixty to nlnety percent,
of these ¢stoblishments had been completed.

G, he Tould any KYUSHU cities have been strongly held in
house~tco~house defense? :

‘A« In KYUSHU, no cities were preparedfor house-to-house war-
fare, -

Q. 1. Would the southern KYUSHU forces have been committed to
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defend to the death, in place, or had arrangements been made for their
- possiblﬁ retreat? '

4+ 411 units in southern KYUSHU were given orders to defend to
the deatl and retreat was not recognized as a possibility.

Qs J. What were the locations and strength of the main tactis
cal reserves for defense of southern KYUSHU? If called upon,- how much
tlme would have been required to commzt them to actlonP -

A, Strategic reserve strength for southern KYUSHU operations
were as follows:

primary: 216 b (vieinity of KUMAMOTO)
25 D (vicinity of KOBAYASHI, MIVAZAKT PREFECTURE)
77 D {vieinity of KACOSHINA)
212D (plains of northern MIYAZAKT)
secbndagx: 57 b (southern area of FUKUOKA PREFECTURE)
’ 145 D (northern KYUSHﬁ) '

Third: 231 D (YAMAGUCHI CITY)
230 p (NEU, HINO-GUN, TOTTORI PREFECTURE)
225 D (TATSUND, HYOGO PREFECTURE)

According to developments, the following were held in reserve:
205 D (OKATOYO-MURA, NAG&OKA—GUN, KOCHI PREFECTURE)
11 p (KOCHI CITY)

(The reserve strategic strength immediately available amounted to the
"~ above 1l divisions, but the transfer of from three to five divisions
from the KANTO area was expected according to the Imperial Headquar-
ters reserve strategy)., The participation in warfare of the above
strategic reserve forces would he enforced from those units in south~
ern KYUSHU approximately within a week; in ten days in central KYUSHU
and within two weeks in northern KYUSHU. (Concentration and manuevers
would be obviously conducted by marching under enemy aerial bombard-
ment), (See annex C).

32, Q. Communications:; To what extent had Allied-bombing impeded
railroad and highway communications on KYUSHU by 1 August? Uas it as-
sumed that communications between northern and southern KYUSHU would be
‘effectively cut off by Allied aerial bombardment prior to the pllied
invasion? Had supplies been stored accordingly? Was the use of by-
passes, secondary routes, or over-water communioations contemplated?
Could reserves have been brought down from the north to the south?

As. (A) Iand transportation status in KYUSHU up to about 1 Aug-
ust was as follows:

Due to Allied aerial bombardment, railrcads in southern KYUBHU
were almost entirely blocked both day- and night while road Lransporta=-
tion was greatly reduced during the day, In central and northern
KYUSHU, both road and railroad systems were only partly damaged from
these raids, . _

- (B) ‘e were convinced that the transportation between
northern and southern KYUSHU would be fully intercepted due to aerial
bombardment pricr to the Allied landings.

(C) The plens for and actual work on building new roads

joining northern and southern KYUSHU, together with regulatlon of sea
transportatlon, were in progress..
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: (D) It was antlclpated that thB ahifting of northefn KYUSHU
‘-reservea to the south was probable._

 HOSPITALS AND SI;JPPLY. .

0 334 0w 8 In eon81dering an-‘4¥1%ed invasion. of southern KYUSHU,
. vwhat in gereral was the supply sztuatlon of the Japanese troops in ‘south~-
 ern KYUSHU? A1l of KYUSHU?  * o~ Y AR

A (A) Supply situation -in southern and entxre KXUSHU: ‘.'”

(1) In KYUSHU various Army supply depots which had, been
eatablished in peacetime. (urider the. direct control of the: Hinister of

. Vlar}), were reinforced in July of this ysar for field operations, and ox—

* ganized under the Commander. of the western Army Area Headquarters, The
- gaid Commander not only placed branch depots and agencles at different
.. requisite points, but divided sections of supply depots other than ord-
pance, forming temporary field freight depots in each army area for the

purposes of troop and supply concentration,

R o (2) 1In southern KYUSHU, branch ordnance supply depots

- and fleld freight depots were established at TAKARABS (57th Army), and
KAGOSHIMA (4Oth Army), besides agencies and stationary groups at requi-
site points, Field freight depots had been posted since peacetime in

" various areas, temporarily formed from controlled agencies of supply
depots, and were not fully organized at the time of surrender, Agencies
and stationary groups remained at their former posts and engaged in com~
centration and supply. The locations of these branch and freight depots,
‘gte,, are asifollowss ‘ - u

- Ordnance - Depot

- Branch Depot TAKARABE, KAGOSHIMA
Statiocnary Group HITOYOSHI ‘
Clothing Dépot _
Agency KAGOSHIMA
Provisions Depot. :
JAgency - KAGOSHIMA
Stationary Group MIYAKONOJO
_ © Junitions Depot :
______ v oo Ageney o - KAGOSHIMA
Medical Suppliéa Depot | |
Agency L IYAKONOJO
- KAGOSHIMA
HITOYOSHI |
" Field Freight Depot TAKARABE, KAGOSHIMA

o _-- (B) status of.éoneéntrétion of military supplies in entire
CKYusuuys - . : _
(a) Ammunition-

The projected amount (i, e., planned amount) ‘of am~
mnnition was for 12 division battles, of which 8 were scheduled for '
shore operations and 4 for reserve {a division battle is coensidered as
30 .days of normal operations: The supply of ammunition for a division
battle would be that amount equivalent to approximately enough for 10
days continucus battle, or the equivalent of 10 units of fire), Should
© circumstances necessitate the expectation of other operations in KYUSHU,

‘enough amrunition for 8 division battles was to be transferred from-
" HONSHU, - Ammunition for coastal operations had been distributed to each
Army and stored nuwar the phore lines, Reserves were placed for the
main part-in southern KYUSHU.

j

. ' Plans for the d:.strrlbutlon of a.mmunit:l.on in KYLBHU
is as’ - of the attached list. (See, Annex D ). :
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(b) Fuels

Projected amount. of fuel for concentration was ap-
proximately 8,000 kilo-litres. The reserve amount was approximately
20, 000 kilo-lltres from Imperial Headguarters, to be retained in KYUSHU.

(c) Provisions; .

One month's provisions for 2 million men and 80,000
horses were concentrated, while ressrves for further operatiecns in
KYUSHU, namely, one month's provisions for 1 million men and 110,000
horses, were to be diverted from HONSHU.

(d) HEdical supplies:

The projected amount was one month!s supply for 6
million troops, of which enough for 4 million were supplied to each Ammy
(corps) for coastal warfare, while supplies for 2 million were retained
as reserves,

{e) vVeterinary supplies:

The projected amount was one monthts supply for 350,
000 head, of which 200,000 were distributed to each Army.(corps) for
coastal warfare and 150 000 kept as reserves,

(¢} Main ammunition concentrations in southern KYUSHU:

Concentration of ammunition in southern KYUSHU had pri-~
ority from a strategic point of view, forming from 60 to 70 percent of
the entire KYUSHU stock. Two-thirds of the munitions supply to each
~army (40th Army and 57th Army) were distributed to front line divisions
and consequently dispersed among shore encampmoents, one-third belng
kept in rescrve,

Operational reserve ammunition for the area army in
southern KYUSHU was stored at HITOYOSHI and TAKARABE; enough for 2
division battles, Rescrve supplies were to be uscd for offensive opera~ -
tions, while defense of landlng arcas would utilize the amount dmstribu—
ted to each division. .

Q. b. Vhat quantity of artillery, mortar, and small arms am-
murrition was available to the combat units charged with the defense of
the landing beaches at (a) KUSHIKINO, (b) ARTAKE-UIAN, (c) IIYAZAKI, and
(d) SATSUMA PENINSULA? For how many days sustained combat? .

A. (1) For the defensive battles at the landing coast, plans
were to use ammunition concentrated along the coast besides that
squipped for the unit {ammunition equipped for the unit means that am-
murition which is a component part of the mit equlpment). The guan=-
tity was as follows-

Anmmumition equipped for units,..for 0,2 battle

Concentrated ammunition

Vicinity of KUSHIKINO 0.5 division battle;
Vicinity of ARTAKE-WAN 0,8 "
SATSUMA PENINSULA | 0.9 L "
Vicinity of MIYAZAKI l;h o "

Each division was to have enough for 0.6 to 0.9 battles, including that
equipped for the unit, The detalled quantity is unknown due to lack of
records, : : :

(2) The concentrated ammunition was supposedly the amount
p0531ble for the continudtlon of coastal defense battle for apprnxi—
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'J;'mately ofte monthj but through past experience, aftur takxng into con=
» #ideration the difficulty of supplement ahd the consumption of the con-
" ceéritrated ammnition in combat, it was dtcldﬁd that it was only enough

7:=£or a battle duration of 2 weeks..

Re Co “here were thu main- ammunltlon dumps 1n southern KYUSHU?
-_.”hat mettod of transport was avallablo to move the ammunitlon to the
'f',units engaged in battle? .

: CAe (1) The pr*ncipal ammunltlon concentration points in south— :
‘ern KYUSHY were the vicinities of TAKARAEE, HONJO, asumm. LATSUYAHA,
KAWABE, SENDAI, KITOYOSHI, and KOBAYASHI. &

. (2) fThe transportation -of ammunltion to thu flrst 11ne
- units was scheduled as follows: :

, ' T a, TO wnits sngaged in combat the prlnC1pal means of
_tranSportatlon was by shoulder pack.. ConSLquntly, civilian combat,. -
corps and voluntuer troops were to be used as supplying unlts.

b. To divisions supply points, transportatlon woula
have been carried out ot night on animal backs and by shoulder packs,

‘g, IfTWES judged that motor vehicle transportatlon was
p0551b1u only in the rear zone and -during the night.

Q. d. ikere plons mads to disperse supply dumps dug-in in the
areas considercd as possible battle ficlds? How much of this storage
of suppllos in the planned battle field areas had already bsen carried
”; out by 15 fugust 19&59

Ao ALl concentration of ordnancu and amnun;tlon in underground

~ storage protected by fortifications from bombardment and battleship fir-

ing were 70 percent completad at the time of the anding of tho war, .

. ' Qe é. Was it planncd to bring additional suppllus from north-'
Cerny KYUSHU, or p0531b1y HONSHU, to the troops engaged in battle in

3“ southern KYUSHU, or were theuse troops to dupund entlrely on supplles

prev1ously stored in thclr battle arcas”

A. All munltions nocessary- to carry oub operations in southern
KYUSHU were planned to be transferred from both northern KYUSHU and

- HONSHU. However, :in KYUSHU a great portion of the Seibu Army (1éth Area

 Army) munition allotments were distributed to southern KYUSHU with a

.. view to minimizing the transfur of munitions after commencement of opera=

‘tions. The supplies to be transfcrred from HONSHU were mainly ammuni=-
" tion for 8 division battles and provisions for a strength of 1,000,000
men for one montha

Qe f£. How long was it belulVLd that the Japansse forces could
continue affect:we res:.stuncu 1n KYUSHU .from & supply standpoint? _

Ao The probable lengths of time for continued opuratlon in
KYUSHU viewed from the’ standpoint of replcnishment of ordnance and am-
~munition were Judged as follows:

. (a) In svent of possible replenishmﬂnﬁ from HONSHU +e.... ’
3 months. ‘

(o) In the case of lmpossibillty of rbplunishmant from
‘HONSHU vesss ..2 months,

(c; The continuation of protracted warfare was judged pos~
siblu by mrintencnce of northorn KYUSHU mountain arcas, For that
reason a synbhotic underground factory for ordnance and ammunition was
under corstructlon on the V1czh1ty of FIDA. -

Ge & That was the main llnb or route of supply and evacya-
{_tion for southurn h?U51U?

A. Thu main 1¢ne or routu of supply and evacuatlon for southern
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KIUSHU 18 shown on the attached map, . (See annex E)e

G. f. %What was the capacity of hospital units for carlng for
wounded in southoern KYUSHU? What was the plan for evacuatlon of wounded,
and to what places?

A. The plans were that all military hospitals in KYUSHU, with
a capacity of approximately 63,500 patients, were to rceceive the wounded
soldicrs of southorn KYUSHU. All patients accdmodatcd before dommsnce~ -
ment of operations were .to be transferred to HCHSHU. The arrangements
were ag follows: ' '

Hospitals in southern KYUSHU and their accomodation capacity:

ARIAKE BAY DISTRICT - . 1,000 patients
HIYAZAKT DISTRICT : 2,000 w
SATSUiiA PININSULA 1,000 o
EITOYOSHI, YOKOGAWA DISTRICT 4, 000

In addition to the aboves

1 Commissary Hospital in the MIYAZAKI district (accomodation
capacity approximately 1,000 patients)

2 Commissary Hospitals (location in southern KYUSHU un-
decided) {accomodztion cap"01ty of approximately 1,000
patients)} ;

. Furthermore, the above accomiodations being insufficient, it was
planned for ordinary hospitals to be utilized as occasion demanded,

, In view of the incvitable operations in JAPAN proper, the wounded
were to receiwve field medical treatment in as far as possible except in
those serious cases where cvacuation was required, Striet caution was
taken against decrcase of strungth in front lines.

Due to the above circumstances, and the regular transpértation
units being extremely limited, transfer of patients was to be entrusted
to civilian combat corps and volunteer troops, Also thorough utility
was planned for the return cars, ‘

Accommodations for patients were located as follows:

- Vicinity of thc front lines:

ARIAKE BAY DISTRICT KallOYA, FTYAKONOJO

FIYAZAKI DISTRICT NOJIRI, SUGIYASU, TORAKI

SATSUbA PLNTESULA | 'CEIKAKU, GUNZAN, KAJATO,
ISHIKT

%@&e arca KOBAYASHI, YOSHIMATSU,

TOKOGAWA, OGUCHI,
HITOYOSHI
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3.~ NOTES. FROM AN INTSRVIEW BY ¥ AMPHIBIOUS CORPS kHD &LLEEﬁ OFFICERS
:THE CC&ﬂJUGXUm} GuNERAIS AND ST“FF OFFIGERS OF THE JAPRNES" hoﬁh AND .
BThi AriEs: :
- 40th Armys
S The 4Oth Army was responsible for the ground defense’ of-southeastern
" KYUSHU. ‘The Japanese extimatc of the.situation was that enemy landings
-"'in-force could he expected any time after 1 October 1945 in the areas of
. KUSHIKINO, ARIAKE JAN, and MIYAZAKI, It was also considered possible
- that landings might take place on the southern coast of the SATSUMA
PENINSULA, particularly on the beaches immediately to the west of LAKE
© IKEDA., In view of this estimate, 4Oth Army located the 303rd, 206th and
* 146th Divisions on the coast, with general instructions to defeat the
-+ gnemy in the beach-head area; and in view of the expected threat to the
“gouthern tip of the SATSUI'A PENINSULA, the 125th Independent Mixed Sri-

~ gade was located in this area, and it was placed under the coammand of
“the 1h6th Division.

The T7th Dlvlsion was held in general reserve and located centrally
at the head of KACOSHLIIi~WiN. If further reinforcement of the troops in
~ southern KYUSHU was required durzng the course of the battle, it was :
‘possible that 16th Area Army would send the 216th Pivision from the

" KUMAMOTO area south to support either 4L0th or 57th jrmy, If the main

‘battle developed in the LIYAZAKI and/ or ARIAKB=iAN area, 16th Area srmy
might transfer the 77th Division to the command of the 57th Army., Hows
. ;aver, if the 77th Division 2nd the 206th Division vete sent to support

- the 57th Army in the oast, the Commanding General, 4LOth Army, considered

¢ that he would have insufficient troops with which to defeat the enemy at

© the wateris edzes, He therefors intended to fight only a delaying battle
- In the beachhead area, and then to retire to prepared positions in the
Cpills, . _

“For battle purposes, headguarters of major formatlons would be lo-
cated as followss -

Hq 40th Army (Adv) IJUIN
Hg 303rd Division "SENDAX
Hq 206th Division BONO

Hq Y46th pivision KAYANABE
Hq 125th IMB TKEDA

The initial intention was to prevent the enemy from obtaining a .
- proper footing ashore, This was to be done by the coastal divisions in~-
- flicting the mardimum amount of damage on the eneémy in the vicinity of

' ~“the beaches themselves, After the initial-assault had been held by the

~ gonstal divisions, the strongest possible counter-attack was to be de-
- liverod by Tesorve: forces concuntrated for the purpose.

‘It was intended to prevcnt cneny shipping from entering KAGOSHIMA-

- WAN. The Japancse considered that entrance to KiGOSHIMA-WAN might be
attempted cither by enemy ships forcing an entry through the minefiold
covering the entrance, or initially taking thoe LSKE IKEDA area by a
landing from the south and then capturing the guns covering the stralts,

303rd Division: ™ithin the arca assigned to it, thls division was
~ to hold the following three areas in strength: (1) KUSHIKINO, (2) mouth
~ of SENDAI RIVER and (3) AKUME. Threc battalions of the division were to
be ready to move south at short notice under orders of 4Oth Aray as im-
- mgdiate reinforcemonts to 206th Division. The division's responsibili-
ties in respect to KURANOSHATO STRAIT were to provide coast watchers for
--the approach of cnemy shipping, and guns to cover the straits to ensure
' that enemy small craft did not get through. These responsibilities
‘were shortly to be taken over by the Navy,

 206th Division: Assigned the KAMINOKAWA-KAMINOYAMA beach front area,
“the divisiopn was to hold the encmy within the beach-head area until a

" gtrong counter-zttack could be developed. Reference is also mede to the
- possibllily of trensfurring this division to the FIYiZAKI area if the
-__main battle devbloped thbrt. ‘In the event of the 206th Division being
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_wi:bhdrawn, it was intended to diide its area betwosn 303rd D:wision B
.méving farthez- south and JJ;St.h niv:.sioh moving north. _ __

146t.h Da.vismn. ' This divis;on \vars ‘to be- employed in a purely hodd="
ing Tole, and particular cmphasis was p]—.aced on defense of the KASEDA -
‘area a.nd the south coast of SATSUMA PENINSULA. W The 125th DB waa'to
- obstruct the entry of the cnemy into the mouth of KaGCSHIMA-’JIAN, and
._"oppoae any. enemy forces landing :m tho KAIHBIHJAKI area.. | _

, ?7th Diusa.on- It was ;.xpected ‘that this division would be en:ployed
in mking & strong counter-attack in support of the 206th Division in
the area of IZAKU, Prior to 1 October, they were to be empi.qyed in
“training and prepar:mg dei’enses. ' : _

i

_ Yo gena,ral diroctive had been issued to the coastal dz.v:.s:.ons re-
garding the tactics to be ‘amployed in beach defcnse, However, the de-
~ fense depended mainly on localities, prepared for all-around defense, '
. gited in depth and mutually: supporting, as far as ground would- permit,

- The main localities were of approximately battalion ‘strengrh; other 10-
calities of approximatcly company strength. In addition to these de~
‘fended localitics, the various battalions had forward elements in fox-‘
holes and trenches at the back of the beach, to act as look-outs, to - .
'send information back to the main local:.tles and to provide suicigqal -
~opposition to the ihitial landing. The majority of these forward. po- '
 sitiens were apparcntly sited on forward slopes w:u.‘bb good fields of
“fire onto the assault beaches,

If' avallable; land nines werc to be amployed in beach defenses,'but.' .
~ there sevmed little likelihood of supplies forthcoming. §o plan uxistsd
- for the employment of under-water obstacles on the beachea. . ;

The main tank strength was to be cancnntratud in thc arca of LLKE - )
IKEDA, and was to bo employed in a non-mobilo role, the tanks being dug--
- in and usced purely as anti-tank artillery, The second. regimont of the
éth Tank Brigade was under command of the 57th irmy and wes lgcated at.
KIRISHIMA. The 13th ITB consisted of not more than 10 ln.gl'rb tanka and -
was located t.o thc north of L4K: IKEDA.

Artillery would be located in roar areaa, govering the Ja.panese be-
twecn defonded locnlities and with ability to fire on the beaches. It
was intended that 4th Artillery Headquarters would work in close co-
operation with thoe 206th pivision and would thereupon be located 'in the
vicinity ef IZiKU, The $th Independent Field artillery R-.g:l.merrba equi.p-'
ped with 75-mm guns, was to be alloted to divisions as retuired,  The
' 28th Field Medium srtillery Regiment, equipped with twenty-four: X50e-mn " .

guns, was to be alloted half to the 206th Division (and located inh the
area of IZiKU) and half to the I46th Division {and located in the area
of TSUZIKAZE). Wo allotment of the 20th Ficld kiediwm aArtillery Regi~
‘ment had been made, as the guns had not yet beon received,- but the mgi- 1
. ment would probably have becn alloted to the 206th Dlvzl.si.on. The Lhth
Independent Modium irtillery Regiment, censisting of four 150-mm guns,
- was. under the command of the 125th I8, and located in the area of 7 -
_ *J’A}{OTO, to fire against ghips enturing KiGOSHILA~AN. :

The LOth. Army. had under its direct control the 35th and 36th su:.- .
-cide Boat Squadrons, which comsisted of suicide craft-of the-shinyo type,
manned by army persohnel. The 35th Company was based on TMIIYAL.A and .
the 36th en ICHIKINOs From the latter base, it was intended to move the
~ craft by road to the SENDAI RIVER and on down to KAGOSHIMA WAN, None of
the boats alloted had as yet arrived, and no final docision had been

. reached as to how t.ha.y would be employed. It was practically certain

that they weuld be us\.d only at nlght. N and in a.t,tack aga.mst c.nemy
'-transmrts. o : :

La.t’olp mi'onmt:.on was gumud of the var:.ous ;nti-alrcraft uni,ts. .
‘The 2lst Hortar Batfalion was located 1h: KAGOSHILA to provide AA defense
for the city. - Other AA units locatoed ‘At BINSEL, CEIRAN, SENDAI, etc.,
were muangd by naval and air forés pc.rsormol and there appca.ri..d to be no
overall anti-airvéraft control or llnk-up of thesu various unit.s. : ~

-~

. e
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B regarding the coordination of the thros services for ther e

: ‘revealsd the ‘usual -alost - comploto lack of
mmtmns and ‘plans of the other services,  As fat &s “he
AN/ Bas comperned, everything had.to come through He 16th Abea.
gy, afid thed ap?oarod to b no coordination with the Nzwyoor* aird
;ﬁﬁﬁca on the lower levels, - O _

S _¥hen t.he landlnga took place, civilians were to.evacuate the for-
‘nard areas -and were to be orgenized for cmployment in oompan,v suppl:les,
ropairing roads, etc. 5 in the rear ars..as.

. -212 Divislon - - ,Horthem MIYAZAKI. coast ..
2% )5k Diwision  * . Ccntral MIYAZAKT .coast
156 Division - ° . . Southern MIYAZAKI coast -
e o 86 pivision . _ " Area ‘of SHIBUSHI and coast line of
_'l’ _i.. TR o~ I . . . o .F;RI&KE- IAN - .
¢ : . .2 Division - ' Area of KOBAYASHI PLAIN
98 IMB " - - . Tast coast area = KMOBHIMA BAY.'
. 10‘9 B .-ﬁ : R TANBGA-~SHIME - .
TR '5 Tank Brigado T - Area of central L:EYAM plan.n
Lo X Regt 6 Tank. Brigado . KIRISHIMA (in support. of 86 Div)

- For the 1m.t.:|.al battle, it was intended 'bhat the head—quartors Qf
thd 57th nrmy and its um.ts would bo located a8 follows:

.- . Heo 212_ D:W.leon' : undocidud : T
“.. . Hg 154 plvision TSIRA . - -

L.m0e . HQ 56 Division HONJO

T HG 25 Division : KOBAYASHI

; Hq 86 Division o - MATSUYAMA

0 Ha 98 DB ' OIRA :
U, THG 109 DB . YOMA

' Hq 5 Tamc Rrigade .. HMORINAGA

__Tho Japanese plans for the dc.fonso of southern KYUSHU were basod on
‘assymption that the imerican landings in strength would take place
dtancoudly in tho areas of MIVASAKI, ARIAKE-TAN and KUSHIKINO. In.
&@it‘l@n, it appearcd from the 40th Army plans, that -considerable im—.
AnCE: was attached to-the possibility of a landing in the HAKIRASAKI :
ma. ~In the light of this ovcrall plan, § 7th Lrmy had placod its main '
"'stranghh in the lﬁ"YMxKI PLAIN area. ' _

s 0! t.he t.hree d:urlsa.ons locat.od on tho coast line of L!IYAZAKI, it was
N ,’_:._nt,ended that the 154th and 156th Divisions shpuld remain in position;
mhurovor the landing was made, and should maintain a purely static de-
:Eense. The 212th Division in the north was, if necessary, to be em-
ploxod in a mobijc role and was ta be used to move initially to support

"_.f the 154th and 156tk Divisions, In addition, it might possibly be em-

. yloyegl even furthor south if the main battlc doveloped in, the area of .
AKE~WAN. It was anticipated that the 212th Division would be able to.
cmtur-aﬁtack in support of the 15t;th and 156th Divisions wu.h:m 18

hours of thv l'mdlng. -

e Fart.her back, in ‘bho KOBAYASHI area, thc. 25th Dlvismn Wi held cen-
""'t}rally in general mobile rosérve, preparéd to nove t0-any area where the
resistance required strengthening., It was anticipated, howewer, that it -
:‘wenld: probably be committed to the defonse ‘of the KIYAZARI- plain and-in
_suoh eircunstances, it would have under ite command the 5th Tank Brlgade.
It was apparently not intunded to commit the tank brigade piccomeal, but
emp]t;y it at maximum stroggth in a strong counter-attack in conjunc=. °
on with the 25th pivision., It was expected that this strong counter-
“attack would probably be deliverced within 4~7 days. of the landing, " At )
t.hse concluslen of ‘this counter-attack, the Sth Tank Brigade would revvert '
"-t;o tha eont.rol of the 57th ATIOY o




The Sth Tank Br:lgade was to. consist. o.f a- headquarters and: tﬁo regi&
B ment.s, each of appFeximately 50 tanks and selfipropelied gunss ,'rhe
tgtal for bhe who]:e reginx.nt. was estimated a8 followu e _

o Light tsnks - 26
5. Pe guns (150~mm) 6
S. B._,g\m (75—m) 1_% _

K

57th Army h’zd not, mcelved any allotmwnts of haavy tanks: mount-mg 75-m -
. guna, and the -.,ommd:mg General considercd that no such tanks were lo-
. cated anyvhere in KYUSHU. Tactieally, it was intended to use the mediwd,
and light -tanks s as far as possible, as mobile units in a tonk-versuss
- tank role., Tho sclf-propelled guns were to be used mainly in previously
selected and prepaed positions as anti-tank WeaApons, although the 150-
~ mnm guns- might also be used as normal supporting artillery. S

: In addit:_on to m. reﬁerve provided by the 25th Div:i.smn and 51'.11
* Tank Brigade, the 77th Division, initially under the command of the l;Obh
‘Army, might also be switched to the command of the 57th Arvmy if condi;-
tions required it.. The Commanding General, 57th Army, further explained
that the tactic. of quick and weighty counter—attack wag bt_)/j%'lg insisted
en in the light of the-experiencs gained during the IEYTE Campaign,
“where the Japanese roscrve had not come up qu:n.clcl;r enough to t.he counter- .
-attack, : . _ : _ "

- Diviasions nilotc.d to coastal d..f;,nse w\,re' éommit.t;.e& ‘to a polmy of .
' annihilation of the invader within the beach-hoad area, No general di- = .

.rectives as to how such o defunse should be conducted had boen issued

either by the 57th fircy or by any highor cogmond, - This statemsnt’ that
no-detailed tactica Tor beach dbfonSb had buen laid down by highﬁr au-. .
" thority agreed with the information obtained from the LOth Army. The
only instructions given to divisions wers that the coastline was to be -
- held by a defunsc at the watcr's udgo and that therc was to be no re-
treat unpder any clrcumstancea. ) o

. The tactical disposition of the 156th Dn.v:.sion is a good e.acauuale
. of a bypieal coastline division diSposed tactically for the defense of -
.~its area, The systom of dofense is almost identical with ‘that employed
. by the divisions of the 4Oth Army on the west coast. The 156th Divi-
sian consisted. of four regiments, and-of these, the 453rd, 454th and .
- 455th were to be locatod on the coast itself, while tho h56th was Yo be
. held in the rear, immediately behind the 453rd. Vithin each regimontal .
area on the coast, the first linc of resistance which the invaders °
—-would me¢t would be a thin scrcen of infantry dug-in among the dunes at
~ the back of the beach in foxholes and tunncls, It was hoped that a per-
“.centage of these troops would survive the preliminary bombardment and -
offer a egrtain amount. of suicide resistance to the first wave of in-
vading forces, and also scnd back som: information to the defonded lo-
;. calities behind, Behind the line of duncs, positions were prepared: for
all-around defense, from which considerable resistance could be offereds .
The kerncl of the defense, however, was still farthor back in completely.
. prepared positions, almost invaribly selected on high ground. Such
positions ware to be occupied by the equivalent of a battalmn group
strength and were to be defunded to the very end.

‘The -following were quoted as comprising a typical battallon localj.ty'.

. Infantry Battalion (apprmcimtely 1000 rifles)
_ _ Two 70-nm battallon guns
Twelve HMG
Thirt-y—one MG
Two 75-mm guns - (alloted by regimunt)
Four anti-tank guns - (37-mn) -
A proportianatc number of mortars

" The Gommanding Genoral considered that the 57th Ammy was definitely -
deficient in artillery, which was alloted in small numbers to divisions -
and regiments, Artillery was so-placed that it could range ¥n the
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mxd";prov:l.de supporting fire to the infa.ntry wit.hin t.hé gapa : -
the defended localities, It appsared that the .Japamese had ‘not »
,_of centraﬁaing control of artillery fire with sufficient “flexd- .
£ty to mass the Tire of all artiliery on a speeific target. -They
wore unable to shift “11 the fire from one target to anot.her on a wide '
_ ffmt :

SIRERNN () l'md mines nad been laid in the area, although it was intended -
- dos )m them to the maximum if -supplies were forthcoming. - There appeared
i “pe no intention -of erecting under-water obstacles on thp beaches, No
e peruticms had been made for blowing bridges. -

= .”-It was intended that all forward troops should hold three months'
' I’oed, artillery——500 rounds per gun dumped at the gun: position; smll
arms -ammitim———"anough for one major engagemsnt" . The re—:supply
si,tua.tien was very vague, _

“~ The employmsnt of a:.rborne troops by the Americans was also ’regarded
a8 possible, and to meet this threat, the lst Special (Adv) Tank Unit :
-wag loeated in the area of L{IﬁKONOJo. . The unit was equipped with 27
light tanks and was intended to move rapidly to any area in the vicinity
' shere airborne troops were dropped, In addition, poles were to be erce~
'ted-and planetraps (10 meters wids, 6 desp and 40 long) were fo be dug
in MIIhKONOJO PLAIN to prcv»nt plane and glider landings, '

The 313t and 32nd Su:.c:.da. Boat Units, each consisting of 150 craft
of tha shinyo type, manned by army personncl, and,located at ABURATSU
and ONESHIME respectively, were under the direct orders of the 5Tth.

: ery “These .army craft were apparently Guite seperate from.the navy,

- and: were intended to.be employud close inshore, whereas the navy was-to..
_ ai_'.tack farther out to sea, The 57th Army claimed to be aware to a large
weut. of the naval plan ond that a dogree of coordination between the
*hwe! ﬂeﬂmes had been achieved, It was intended to employ the army boat
uni’l'.s onlx at night, and that attack would be delivered by companics of
“33"or so craft, and not in complote units, The rain obgects of attack
nould be tha tr&nsports and the ISMs., = o

The degrea of coordination achlevud with the air Force was practi-
@ally nonwixtstont, In-order for close air support of the ground forces,
- thd demand wonld kiave to be submitted through army channels to the 16th>
| k¥ea Army, who would pass it to the 6th Air Arny Headguarters, who would
“ p’gas’ the order all the way dewn the chain of air com:a.nd. _

1:1 e II.LUST’?ATION' |

. A scetch prepc.red by the A. C. of 5., G2, V A,mphib:.ous corps gives
Ca good illustratz.on of the J'\paneSu plan for the defense of KIUSHU (see
Am F), _

'-"‘t
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ANNEX A

STATUS OF KYUSHU WNITE AT TIME OF SURGETDER
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PREFECTURE
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579% TAKATABE, SO0-GUN, ¥

*

KAGOSHIM: FPREFIECTURE
%

Friem
25th Div ﬂ%" oum‘

[oe]
o
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=2
o
o

=

154th piv New

T A A W )
o ox %% xR *'J

25,804*

*

20, 614*
*

17, 341*
E 3

KOBAYASHI-MURA, WISHIMORO-
Guw MIYAZAKT PREFECTURE

MATSUYANA-CHO, S00.GWN,
KAGOSHM PREFECTURE

TOUkA~IACHI, MIYAZAKI

Aréa 1:2 ‘Units | Strength Tocation
*{6th Area Army Hq > 888*‘?&13&.&&'__TSWUKIB‘II-G'IN'—"" -
* ) ¥ * FURUOKA FREFECTURE
w R w® W _ _
¥ % 5oth Army * 349* KATSURAGATA, mio-mm, ‘
* % J*® * FUKUOKA FREFECTURE
* * * * ‘
* 5 * 57th Div * 20,429* SASAGURI-CHO, KASUYA
¥ ¥ : * * 6N, mmow. PREFECTURE
NORTHERN * ¢ * * *
% h * 145th Div * 17, 685* AKA_A-CHO MINEKATA-GUN,
* * * FUKUOKE. PREFEGTURE
* A % L *
| * r * 312 th Div ¥ 12,227% OCHL ACHI, HIGASHI.
KYusHu  * g * | * * MATSUURA-CUN, S2CA
* oy ¥ * * PREFECTURE c
* % * * : .
¥ % 251st Div *  12,215% FUKUMA-CHO, MUNEKATA-
*. % * * GUN, FUXUOKA FREFECTURE -
* * : * * - .
* % g¢h Ind Tank * *
* % Brigade % 3.103% FUKUMA-CEO, MUNEKATA-GUN,
*x ok _ * * FUKUOK: FREFECTURE
* *® * * o o
* % JRI FORTIFICLTION * 9,209 MISHOZU-MACHI, IKI-GIN,
* % * * NAGASALKI [REFRCTURE
* * * * :
* % SHTIONOSEXT * *
* ok FORTIFICATION * 2,059* KOKURA cxmx' m*umm
* o* * PREI"EC‘I‘URE :
% * * *
* % 6th Artillery Hq * 119* HARU-MLCHI, KASUYA-GUN
* % * * FUZUOKA PREFECTURE
E 3 E ¥ -
* % 40th Army Hg * .379%* IJUIN, KLGOSHIMA
* % * * PREFECTURE
K o4 % . * * I Y .
* 0 * 77th Div * 15 640% KATIKI-IUR:, KAGOSHIMA
o owo * * PREFECTURE :
* h L * * . .
* ¥ 146%h Div * 17,429* KAWANATE-1ACHI, KAGOSHIMA
* 4% * * PREFECTURE
SOUTIERN * r * * * -
* m * 206th Div * 21, 354* 1ZAVU-14ACHI, KAGOSHIMA
¥y ¥ * * PREFECTURE
) *. * * *
KYUSHU  *. * 303rd Div ¥ 12,213* SENDAI CITY, KAGOSHIMA
oo * * PREFECTURE |
R * * *-
* % 125th Ind Mix * * , -
* % Brigade *  9,313% IKEDA, IBUSUKI-GUN,
* % * * I'&GOSHI]@. PREFECTURE
Y * *
: * 4th Artillery Hq : 117* WUIN-FACKI, KAGOSHIMA
» .
¥ L3
* %
3 X
* *
%k
.
*
b 3
%
*
*
®

PRIFCTURE
*



ANNEX 4 '(continued)

*

* % 156th Div * 17,429% HONJO-MAGHI, MIVAZAKI
* Ok : * * PREFECTURE
* =|= ' - * %
* % 232th Div New ¥ 21, 351% TSUNC-CHO, MIYAZAKI
* ¥ T * * PREFECTURE :
*® * ) * *
* ¥ o8¢h Ind Mix * * .
* Brigade * 5 $38% TAKASAKT SHINDEN, -
* 5 % * * KACOSHIA PRIFECTURE
* 7 * . * * . .
* ¢ * 109th Ind Mix * * ' :
* p ¥ Brigade * 6,888: TANEGASHIMA, KAGOSHIMA
* * * .
*A* 5th Ind Tenk o * * .
*op ¥ Brigade °° ¥  3,108* MORINAGA, HONJO-CHO, -
o * * * HIGASHI MOROKATA-GUN,
* oy ¥ * * MIYAZAKI PREFZCTURE
* * * %*
*  * 6th Ind Tank g, ; * * -
* X Brigade * 3 784* KIRISHIMA-IURA,
* X * * HARA-GUN, KAGOSHIMA
N * % _ _
- *  * ist Artillery Hg * 117* TSUO-CHO, HIGASHI MOROKATA~
* ok _ * * GUN, MIYAZAKI PREFECTURE
ok Kk * * .
¥ ¥ 303 Eagineer Hq ¥ 167* PLKARABE, SO0-GUN,
* ¥ * * KACOSHIMA
¥ - I _
*¢ * Furume Div * ~==* KURUME
*h * * *
*i ¢* 118th Ind Mix * *
' Brigade * 7,104* SAGAITOSEKI-CHO, KITA-
*n 0% * * HAMAPE-CUN, OITA
*g u* * * PREFZCTURE
. *0 P* * * .
¥ % 122rd Ind Mix * *
* Brigade *  6,884% NAGASAKI CITY
_ FTTYW F ¥
~OTHERS  * * Kumamoto Div =~ - * «-=* KUMAMOTO
* * * *
*H * 216th Div *21,736* UTO-CHO, UDO-GIN,
*{ g* * * KMAMOTO FREFECTURE
*g ¥ * "
*o o* 126th Ind Mix * *
*kooy* Brigade *  §,213* HOMDO-CHO, AMAKUSA-GUN,
* p* * * TUMAMOTO
* * * *
* * 11th Engineer Hq *.  103™ NAGASU-MACHI, TAMANA-GUN,
* : * * KUMAHMOTO PREFICTURE -
® £
* 4th Anti-aireraft Div * 21,425% TSUEUSHIMURA, TSUKUSHI-
: : * * GUN, FUKUOKA PREFREGCTURE
* *
* 107th Ind Mix Brigade *  6,565% FUKUE-CHO, MATSUURA-GUN,
* * * NAGASAKI
* * * |
* Tsushima Fortification®  7,069* KECHI, SHIMO KATA-GIN,
v : * NAGASAKT FREFICTURE
: 3rd Communication Hq * 2, 388% TASHIRO~CHO, MIVAKI-GUN
: *
E ¥

SAGA PREFECTURE
- : .
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At the time of surrender about 80 pe
were completed,

t

plan acecording to the memory of the Staff Officer in charge.

12-cm Trench Mortaer ﬁ \
Armmunition . 90,000 40,000 27,000 6,000 17,000)
10-cm Howitzer | | o -
Armunition 56,000 12,000} 25,000 - 19,000
15-cm Howitzer - _
Ammunition 64,000 17,000} 23,000 14,000 10,000
i g . : ’ )

zdawn . 1. This list is the mﬂewnbo of the main ammunition oounmndume»om

reent of the concentrations

ewohpambwwﬂq_mswwpuom_omos_mugw included an amount for 8 Divisicn
Battles in coastal operations, besides a reserve amount.
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- PLAN OF MAIN-AMNUNITION CONCENTRATIONS IN KYUSHU
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_ Direct  Supply to each army

_ s tion Control , _ -

Variety - Amount By 16th 4 | - 57th A 40th A 56th A

Rifle Ammunition 54,000,000{ 165000,000| 19,000,000 -6,000,000] 13,000,00¢
MG Ammunition 37,000,000{  7,000,000i 13,000,000{ 8,000,000{ 9,000,000

mbmﬂ% Grenade _ _ R __ _ . _ _

_ Ammunition 1,000,000 200,000 350,0001 200,000 250,000
37-mm Anti-tank - : SRR : 3 - : - )
Mounted. Gun Ammunition 140,000 30,000 45,000 25,0001 40,000

47-mm Anti-temk . | ﬁ : | ) .
Nounted Gun baaznpdpop 97,000 . 38,000 252000, 18,000 16,000
92 Type Infantry Gun R y _

Ampunition 250,000] 40,000 80,000 60,000 70; 000

' 41 Type Mountain Gun _ : o “ , | i

* Ammanition . 150,0000 ¢ 50,000’ 45,000 30,000 . 25,000
: o o _ | B _ y
4y 94 Ty xu:bam»a Gun - . .
- magmwwmwon ST ] 00,0000 4g,000h 23,000 wm.ooo ' 17,000
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GLOSSARY
Japanese Enghish
- gts lngoan, i
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~hptioped strait
-kawa river
ko Inke
-misaki point, cape
~nade sea, open bay
-numa il
-sall point, cape
—aan mountain
-shimas inland
-urs legton
wan bay
-zoki point, cepe
-amn mountain,
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GLOSSARY

lapenese Engtish
-gsta lagoen, Lrdgt
B ] hvar
Jime e
~aityd stralt
-hews river
Y 117
-mieaki point, cape
-nada sea, open bay
-numas HBOBA
-sakl point, cape
-aan mountain
-shima Inlend
-ure Lo
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-zoki point, cape
e mountain, caps
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