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THE JAPANESE PUNS FOR THS DEFENSE OF KYUSHU
 

By the end of July 1945, sufficient information was available for
 
the G-2 to make a preliminary estimate of the enemy strength in KYUSHU.
 
In the Sixth Army G-2 estimate for the OLYMPIC operation, dated 1 Aug
ust 1945, it was estimated that 421,000 Japanese troops were on KYUSHU,
 
comprising nine divisions (or division-equivalents), plus a large num
ber of base and service troops, and naval personnel^ Subsequent infor
mation, obtained prior to the end of the war, including new identifi
cations and estimated reinforcements, raised the estimated total to
 
680.000, including fourteen divisions (or equivalents)* This figure
 
was reached just prior to the «nd of the war0
 

Information secured since the occupation of JAPAN reveals that the
 
overall total strength on KYUSHU of Japanese units of all services and
 
types as of the final day of hostilities totaled approximately 735,000,
 
including fourteen divisions and seven independent mixed brigadeso
 
However, this total includes units on the islands off-lying KYUSHU,
 
which were not included in the Sixth Army estimate of the situation.
 
Strength on these islands totaled approximately 25,000 and included
 
three independent mixed brigades0 Thus, the Sixth Army, 1 August, es
timate was based on information procured in May, June, and July, and
 
full allowance was made for large scale reinforcement, while the pro
jected (but never published) revised estimate with complete information
 
was 96% accurate* The discrepancy in 1 August estimate was largely
 
caused by the underestimation of naval ground troops, whose number was
 
greatly swelled by recruits undergoing boot training and by crews from
 
ships which had been immobilized by allied attacks, and from troop
 
units in transit.
 

The Japanese expected our invasion of the home islands, they expec
ted it to be made during or after October 1945, they expected it to be
 
made in southern KYUSHU, and that our landings would be made on the
 
beaches of MYAZAKI, ARIAKE-WAN and SATSUMA PENINSULA* .Their avail
able combat forces had been deployed according to these expectations,
 
with reserves being strengthened when hostilities ceasedo
 

Allied convoys approaching KYUSHU would have received rass suicide
 
attacks by overy available plane in the KYUSHU area* Transports would
 
have been the main targets of these attacks, and the Japanese expected
 
to destroy 10$ in this manner0 Offshore, the landing forces would
 
have been hit by large numbers of small suicide craft and submarines,
 
and the'Japanese expected to destroy 60 transports by these means*
 

Onqe a landing or landings were made, a decisive stand would have
 
been initiated* placing much stress on artillery, and having three
 
tank brigades, one independent tank company, one independent regiment,
 
and four self-propelled gun battalions to support division troops in
 
their operations, the Japanese forces planned to make a final stand
 
near the beaches and units were instructed to remain in place until an
nihilated. Heavy counter-offensives in the beach areas were planned
 
and little preparation was made for defense in depth.
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!• INFORMATION AS PREPARED BY MEMBERS OF THE STAFF OF THE JAPANESE
 
SECOND GENERAL ARMY:
 

The following information on the defense of KYUSHU was obtained as
 
the result of a directive sent to the Japanese Second Demobilization
 
Headquarters (formerly the Japanese Second General Army), The Japanese
 
Second Demobilization Headquarters was directed to submit accurate and
 
complete information on the nature and extent of the Japanese prepera
tions for the defense of KYUSHU at the time of the surrender, such in
formation to be obtained exhaustively from all sources, including when
 
necessary the memory of subordinate unit commanders and staff officers*
 
Slight changes have been made in the grammar and wording of the Japan
ese answers in order to make a clearer text. No changes were made in
 
content©
 

GENERAL:
 

1. Q« Yfere Allied landings on KYUSHU anticipated? If so, when,
 
where and in what strength?
 

A* The landing Of the Allied Forces on KIUSHU was anticipated.
 
Allied strength was estimated at 300,000, and three areas in southern
 
KYUSHU (namely the MIIAZAKI, ARIAKE BAY and SATSUMA PENINSULA areas,
 
where landing would be enforced either simultaneously or in succession)
 
were designated as points of landing, the time of which was predicted
 
to be during Autmn (October) or late?©
 

2. Q* What intelligence of Allied intents did the Japanese High
 
Command possess? Specifically what was known and what was the source
 
of this knowledge? Prisoners of war? Captured documents? Special
 
operatives? Aerial reconnaissance and photography?
 

A* Various strategic information for judging Allied intents
 
were controlled by.the Imperial Headquarters, and from this informa
tion deductions were made.and issued to armies under dire,ct control.
 
The Second General Army directed its efforts towards gaining intelli- •
 
gence of the military tactics involved in the minu"te details of the
 
landing points, dates and strength of the Allied Forces based on the
 
strategic deductions of the Imperial Headquarters. The methods for
 
gaining this intelligence were: movement of controlled planes (re
connaissance and photography); observation of frequency and direction
 
of u» S. bombing and reconnaissance within army area in the form of
 
statistics, and study of movement of task forces and of the develop
ment of international affairs, expecially that of American public
 
opinion (through radio reception)„ The main points of issue in the
 
handling of information were: The problem whether the Allied Forces
 
would conduct operations on the>CHINA coast prior to their landing on
 
the home islands, or whether SAISHU-TO and southern KOREA would be
 
used as intermediary battle points when the home islands were attacked
 
directly* However, mainly due to the progress pf the PHILLIPINS and
 
OKINAWA campaigns, the conclusion as mentioned before, that the south
ern part of K YUSHU would be the first landing area, was reachedo
 

3. Q» Was it supposed that the Allied landings on KYUSHU were to
 
constitute the main effort against the Japanese homeland or to be pre
liminary to larger efforts elsewhere?
 

Ac The Allied landings on KYUSHU were reasoned as prelimin
ary tactics to the. main operations against the KANTO area.
 

4* Q» Was it supposed that the Allied landings on KYUSHU would
 
precede, follow, or occur simultaneously with landings on the GHlNA
 
coast?
 

A. The landings on KYUSHU were judged as taking place prior
 
to the operations on the CHINA coast. Judging from the landing dates
 
and reserve strength of the Allied Forces, it was thought impossible
 
for the CHINA and Japanese HOME ISLAND operations to be *conducted
 
simultaneously, .while the American strategic situation apparently
 
lacked the need for conducting operations in CHINA, only resorting to
 



said tactics for political effects. ; , •'.
 

5» Q« At what time, if at all, was it anticipated that F0RM3SA
 
would be by*-pa$sed? ,
 

A* Operations against TAIWAN (FORMOSA.) were thought very im-*
 
probable after the OKINAWA ope rat ionsa
 

6# . Q» Did the operations of Admiral Halsey*s Task Force at all
 
dieturb the belief of the High Command that KYUSHU would be the first
 
'homeland island to be attacked?
 

A« The operations of Admiral Halsey's Task Force did not in
 
the least disturb the conviction that Southern KYUSHU would receive
 
the first attack of the home islands group*
 

Japanese Troop Strength, Identity and1Dispositions;
 

7« Q*. What was the identity, history, strength and disposition
 
of the KYUSHU garrisons prior to the arrival of reinforcements sent in
 
because of the anticipated imminence of invasion?
 

A. 

16 Army (area army) Controlled all army units in KYUSHU from 
FUKUOKA. , • 

56 Army (corps) Controlled units in northern KYUSHU from 
IIZUKA. . • 

.

145 Div

 . . • .

 (17^685 persons) Organized summer 19445 
in charge of defense in area between 

. KOKURA and FUKUOKA, 

.'•••••

57 Army (corps)
 '

 Directed units in southern KYUSHU from 
T A K A R A B E . 

.

86 Div (20,614 persons) Organized summer 19445 
in charge of defense of entire ARIAKS 

 BAY area. 

156 Div (17,429 persons) Organized summer 19445 
in charge of defense of MIYAZAKI area. 

98 BIB (5,638 persons) Organized from engineer
ing units of UCHIGAURA FORTIFICATION, 
ARIAKE BAY> and given to defense of OSIML 
PENINSULA* 

. '
TANEOJASHIM& GARRISON Composed of three infantry battalions for 

 defense of TANEGASHBiA ISLAND 

(KURUJiE DIVISIONAL HEADQUARTERS
 
. < . • - • " - • • • •  - . 

(KUiaMOTO DIVISIONAL HEADQUARTERS
 

Both organized about February, 1945> from
 
remaining divisions at KURUME and
 
KUMA1DTO* Units engaged mainly in in-*
 
struction, training and recruitment•
 

IKI FORTIFICATION )
 
TSUSHIMA. FORTIFICATION ) .Each ordered to reorganize for-

SHBIDNOSEKI FORTIFICATION ) mer fortification units into
 
HOYO FORTIFICATION ) • battle array,
 
NAGASAKI FORTIFICATION . )
 

107 U4B Defense Of GOTO, NAGASAKI PREFECTURE*
 
headquarters at FUKUE-OHO,
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WESTERN TAKAEOKI GROUP (21, 425persons) In charge of airraid
 
defense of entire KYUSHU area; headquar
ters at KOKUPJU
 

8. Q« What wastheidentity, history, strength anddisposition .
 
of troop reinforcements brought into KYUSHU between 1 Jiay 1945 and 12
 
August 1945?
 

A . ' . ; ^.; .,•'
 

(A) Reinforcements under 56Army (corps) ..(|Northern'KXUSHU)
 

• 57Div(20,429 persons) : ; . .
 

Unit transferred from MANCHURIA primarily fordefense of
 
FUKUOKA area, later interchanging with 351 Divafter the lat
ters formation, andconcentrating as reserves forarea army
 
strategy.
 

' ' 351Div(12,.2i5persons). • . • . ':
 

Newly organized in June 1945> interchanging defense duty with
 
57 Div (mentioned above). Headquarters at FUKUMA, FUKUCKA"
 
PREFECTURE.
 

•••• '• >12 Div (12227 persons)
 

Organized simultaneously with 351Div, and'undertook defense
 
of KARATSU, IMARI area. Headquarters at AICHI-CHO, SAGA PRE
FECTURE, .. ' . -..-.: .•....••..- • - -. '• .. \ "
 

4 ITB'(3,103 persons) " . ,
 

Newly organized, andunder direct army control* Headquarters
 
at FUKUMA-CHO, FUKUOKA PREFECTURE. -'['•'" '
 

6th ARTILLERY H3LADQUARTERS (119 persons) 'r •' ' "
 

Newly organized*. Located at HARA-iiACHI, 1CEIKE-GUN,' FUklJOKA
 
. P R E F E C T I H E ; ' ". . . . . ; . . • ••.-.. . • . . • • . - . ; • ...  r - ; - •'•••'•••• ' • ' . ' . - . . . • " . • • . ' / , •". 

(B) Reinforcements under 57Army (corps)s 57Army formerly controlled
 
the entire area of southern KYUSHU, butafter theimminence 'of Allied
 
invasion, thearea east of OSUMI PENINSULA (inclusive) of southern
 
KYUSHU was designated* V
 

25 Div (25,804 persons)
 

Unit transferred from liANCHURIA, concentrated near KOBAYASHI,
 
MIYAZAKI PREFECTURE, andtrained as reserves fordefense of
 
southern KYUSHU.
 

154 Div (17,341 persons)
 

Newly organized unit, garrisoned north of 156Divon coast of
 
MIYAZAKI PREFECTURE. Headquarters, at TSUMA-CHO, MIYAZAKI PRE
FECTURE,
 

212 Div (21,351 persons)
 

Newly organized asan attacking force, andconcentrated in
 
northern plains area of MIYAZAKI PREFECTURE. Part oftheunit
 
was stationed north of 156DivontheIHYAZAKI coastline.
 
Headquarters at TONO-CHO, MIYAZAKI PREFECTURE.
 

109 1MB (6,SS& persons)
 

Reorganized from -TANEGASHIM/i GAitRISQN, Reinforced to total
 
one artillery andsixinfantry battalions.
 

5 ITB (3)108 persons)
 
6 ITB (3,764 persons)
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Newly organized to meet decisive battle in southern KTDSHU,
 
5 ITB was located at HdNJO-KJHO, MYAZAKI PREFECTURE. 6 ITB
 
was located at KIRISHIIIA, KAGQSHBCA PREFECTURE.
 

FIRST AHT3XLEH3T HE&jDaUARTERS {117 persons) - . ,.. .
.

Newly organized, and located at TSOUKAOHI, 1'iEYAZAKI PREFECTURE,
 

IHIRD ENGINEERING HEABQUART^RS (167 persons) .
 

Newly organized, and*located at TAKARABE-CHO, MIYAZAKI PREFEC
TURE.
 

(C) Reinforcements under 40 Array (corps)
 

The 40th Army headquarters was newly transferred from FORMOSA and
 
given command of the western half of southern KYUSHU. Headquarters
 
located at IJUIN-CHO, KAGQSHIMA PREFECTURE.
 

146 Div
 

"Withdrew from 57th Army, retaining former status, and entered
 
jurisdiction of 40 A*
 

77 Div (15,640 persons)
 

Newly transferred from HOKKAIDO, and first placed in the area
 
between KUSHIKINO and IZUMI. Later interchanged garrisons
 
with 303 Div, after the latter1s formation, and concentrated
 
near KAJIKI and KAGQSHIMA PREFECTURE as strategic reserves.
 
Headquarters formerly at SENDAI.
 

206 Div (21,354 persons)
 

Newly organized at decisive battle corps, and entrenched for
 
the main part on the western coast of SATSUMA PENINSULA. Head
quarters at IZAKU-MACHI.
 

303 Div (12,213 persons)
 

Newly organized, and interchanged garrisons with 77 Div, Head
quarters at S ENDAI city, , . •
 

125 BIB (6,826 persons)
 

Newly organized, and encamped1 on coast at entrance to KAGO-

SHBiA BAY, SATSUMA PENINSULA. Headquarters at IKEDA,
 

, FOURTH ARTILLERY HEADQUARTERS (117 persons)
 

' Newly organized,
 

(D) THE CHIKUGO GROUP
 

Invested strategic office to the former KURUMS DIVISION, and was placed
 
in charge of entire NAGASAKI PREFECTURE and parts of SAGA, FUKUOKA and
 
OITA PREFECTURES.
 

118 Bffi (7,104 persons)
 

Reorganized from former HOYO FORTIFICATION, forming a mixed
 
briga'do.
 

122 1MB (6,834 persons)
 

Reorganized from former NAGASAKI FORTIFICATION, forming a
 
mixed brigade•
 

(E) THE HIGO GROUP
 

Invested strategic office to the former KUMAMOTO DIVISION, and was
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placed in charge of entire KUMAIIOTO PREFECTURE and part of OITA PRE
FECTURE. . -..•;..; • • : •/.. . ' ;. 

216 Div (21,736 persons)
 

Newly organized as diecisiye battle force. During training in
 
viGinity-of KUH/ilfDTO, held as reserves by area arn̂ y. Headquar
ters at-UDO-CBO. .
 

126 1MB (6,213 persons)
 

Newly organized. Ordered to guard AJIAKUSA ISLAND.
 

11th- ENGIKE3RIHG HSADQUARERS (1Q3 persons)
 
V
 

Newly organized, and situated at NAGASUH3HQ, KUMAI30TQ PREFEC
TURE. - •
 

(F) 4 AA Div (21,415 persons)
 
. *  ' - •  - '
 

Reorganized from former SEIBU ANTI-AIRCRAFT GROUP. Headquar
ters at TSUKUSHI, FUKUOKA PREFECTURE.
 

(G) 11111̂ ) caaiUiaCATION HEADQUARTSRS (2388. persons)
 

Newly organized under direct control of area army.
 

9# Q. Îhat was the identity, history, strength and disposition
 
of Japanese troops of all services on KYUSKU at the time of the sur
render? In southern KYUSKU? , '
 

A» (See annex A, with attached map,)
 

10• Q. Had the reinforcement of KYUSHU troop strength been com
pleted at the time- of surrender, or was further reinforcement contem
plated? Of southern KYUSHU troop strength?" . ' • ,
 

A. At the time of surrender, scheduled plans for enlarging
 
strength in the KYUSHU area were completed, especially in southern
 
KYUSHU area, where it was quickly accomplished. After that, strengthen
ing of reserves was being planned,
 

11* Qa Precisely what use would have been made of Home Defense
 
Units and of peoples* Volunteer Corps in the event of Allied landing?
 
Would the peoples1 Volunteer Corps have been organized into Combat Corps?
 

A. (A) The Peoples I yolunteer Corps -would have been appointed
 
for traffic, communication, supply, transportation and other rear area
 
duties. (At the time of Allied landing Home Defense Units did not
 
exist.) ••• . '
 

(B) When the Allied landing date became more imminent, the
 
peoples* Volunteer Corps would have been organized into Combat Corps.
 

AIR DEFENSE: . '
 

12, Qo How many combat-tiype planes would have been committed to
 
the attack on amphibious units of the Allied landing forces, how isould
 
these have been employed (that is, in kamikaze, high and low level
 
bombing, dive-bombing, torpedo bombing, or baka-launching tactics), and
 
what percent would have been held in reserve for use against later
 
invasion forces?
 

A* The number of bombers ivhich 7*ould have been employed to at
tackAllied landing units was about 800, of which most were special at
tack types (kamikaze). Storming planes> bombers and fighters would have,
 
been ultimately transformed into crash-landing planes. They would have •
 
been used for dive-bombing (blasting) from raidair (altitude.. 1,000 to
 
2,000 meters), while bombing altitude would be lower than 200 meters.
 
Reserves against later invasion forces wore'almost a±l units in KOREA
 
and-1ho 'K:\NTO area, about 70 percent against the.above 800 planes.
 



13• Q» How much confidence did the High Command have inthe abil
ity of its air force to repel or thwart th^ Allied invasiori? YJas it
 
expected that Allied troops in large force would succeed in getting
 
ashore? * ^
 

A. (A) *7a expected that the Air Force could render a 10 per-

cant diantage against the imminence .?.nd repulse of the. Allied invasion.
 

(B) We expected that Allied troops in large numbers would
 
succeed in getting ashore; so we planned a decisive battle on land near
 
the seashore•
 

14. & 14a, Q. Ttlhat was the capacity of the airfields and airfield
 
facilities serving the KYUSHU area on 1 August? How many assault waves
 
were contemplated, at what intervals of tiite, for what length of time,
 
and how many planes could be maintained aloft per wave? flhat percent
age of loss was expected?
 

Q.*- At what time would the main weight of the aerial attack
 
.have been brought to bear: when the Allied amphibious forces were still
 
well off-shore, or vhen these were concentrated in landing areas?
 

A. The main point of our air attack was to defeat tjie Allied
 
forces on the sea; therefore we laid stress on the amphibious troops at
 
sea arid on anchored positions. On the 1st of August, about twenty air
fields were available in the KYUSHU area; the capacity ..could serve al
most all of the £00 planes indicated in answer.no. 12•
 

The first assault wave, it was planned, would attack from all
 
areas at the same time if possible; intervals of time, number of planes
 
and length of time, etc, of: later attacks wore under the command of
 
attack cpnaaanders (flight group commandants). We expected that we
 
"would have from thirty to forty percent damage, but that half of thej
 
bombers would succeed. Efforts were directed to that effect.
 

15. Q» How seriously had Allied bombing curtailed the capacity of
 
,the airfield facilities serving the KYUSHU area, and what steps were
 
taken to offset the damage to,these fields and facilities in a pre-

4.nvasion step-up of aerial bombardment?
 

. A« The capacity of the airfields in the KYUSHU area was not
 
seriously set back by Allied aerial attack, lie made it a principle
 
peasupe against the aerial attacks to separate planes from airfields,
 
and widely disperse them, as well as to keep.them under complete cover.
 
We Hade an effortto strengthen'iho capacity of anti-aircraft of air
fields, utilising all types'of guns,, including these mounted on planes;
 
but this plan could not be accompliched to the expected extent due-to
 
various limitations.
 

16. Q. In the aerial attack on the Allied amphibious units, what
 
types of craft would have had target priority?
 

A. The main point of our aerial attack against the Allied am
phibious forces was directed towards* transport ships.
 

17* Q» Iftiat percent of combat-type planes would have been reserved
 
for use in support of Japanese ground forces?
 

, A. We did not in the least expect the direct cooperation of
 
pur fighter planes with the Japanese ground forces.
 

18.- Q. rTouM any use have b^en made of parachute.troops or of
 
crash-landing raids in the event of Allied landings on KYUSHU?
 

A. We did not plan to Use parachute troops at the time of Al- 3
lied landing, but*we made crash-landing attacks of all planes the main %
 
tactics.
 

19. Q« TThich waters off KYUSHU were mined? Mow and^to what extent?
 

"~ O *~
 



Which waters off KYUSHU were earmarked for future mining?
 

A. The mined waters off KYUSHU are shown in the attached sheet,
 
and these are all completed, (see ANHSX B)# Future plans were to lay
 
thousands of small mines along-the coasts of KAGOSHIIA and iHYAZAKI
 
against Allied amphibious forces.
 

20. Q. Were any Fleet units available for and intended for inter
vention in the Allied amphibious movement to KIUSHU? If so, what kind
 
(carriers, cruisers, destroyers, submarines), how liiany, and how "ware
 
they to be employed?
 

A. We had intended to interdict the Allied amphibious movement
 
to KYUSHU, but no powerful fleet units were available. The tactics of
 
our fleet for this purpose were as follows: 

Type Number How to be employed
 

Destroyer 12 Carrying suicide torpedoes to , 
attack transports off the land
ing coast. 

Submarine
• ' ,

 40
• • •  

 (a) Patrolling the waters east 
• and sooth of KYUSHU by low 

speed submarines. 

'
(b) Attacking the convoys by 

 high speed submarines * 

• * • (c) Attacking the reinforcement
 
at sea by large submarines.
 

21. Q. Ttere any small PT-type craft, assault demolition boats,
 
midget submarines, or 1-man "human" torpedoes to committed to the de
fense of KYUSHU? If so, where were the principal concentrations of
 
these, how and "with -ssqpec tat ions of what kind of success were these to,
 
be used?
 

A. Small boats to be committed to the defense of KYUSHU were ,
 
as. follows: ^ .
 

Type • Number How to be employed
 

PT-type craft none v •
 

Assault demolition
 
boat 1000) Attacking transports by con

) centrating th the several
 
, 1'idget submarine 30) coast© of MIYAZAKI and
 

) KAG0SHBI&Prefectures.
 
Human torpedo 50)
 

Small submarine 100 Attacking transports by run
ning out -of BUNGO-STRAIT.
 

The expectation of success was to sink about 60 transports1.
 

22. QV Were amphibious brigades available and intended for counter-

landings? How many? TTiere and when were the counter-landings to be
 
made*
 

A. TVe had neither counter-landing intentions nor amphibious
 
brigades.
 

23. Q. Had any ramps or catapaults been set up for launching jet-

propelled suicide planes or aerial bombs aginst Allied amphibious units?
 

A. (a) !̂?e had been selecting 10 places for the catapaults of
 
jet-propelled suicide planes in the'northern district of KYUSHU-and
 
YAi'AGUCHI PHciFSCTtP^, but the construction had not yet begun.
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(b) We have no ramps or launching slopes. . --—.
 

Aerial bombs were under experiment, and not yet aet
(sally in use«
 

24« Q, Anti-tank tactics: VJhat anti-tank tactics. "Were' contemplated?
 
Tank traps? Close combat assault? Raiding parties? ground
 

mines? Shoulder^pack mines? Lunge mines?, Bazooka-type launchers?
 

A. Anti-tank tactics: The main anti-tank tactics were close
 
combat''assault with various types of portable explosives (torpedo),
 
while anti-tank armor, gunfire, tank traps and bazooka type launchers,
 
etc., were expected to render secondary effect.
 

25. Q Armor: How many armored units were available in KYUSHU for
 
commitment to its defenses? In southern KYUSHU? How many-tanks, and of
 
what1 types, were available? In which areas would the tanks have been
 
committed? Jn coordinated attackor in piecemeal fashion?
 

A. Armor: • *
 
*
 

(A) Tank units for the KYUSHU operations consisted of three
 
brigades (4ITB> 5ITB, 6lTB), one regiment (46th ITR), one independent,
 
company and four sef-^mobile gun battalions.
 

(B) There were 275 tanks in southern KXIBHU (standard nuinl
fcer)> and composed for the main part of average-sized tanks, while light
 
tanks and self-mobile guns were includedo
 

(C) The areas used by tanks.-in southern KYUSHU were sched
uled mainly in the MIYA2AKI and ARIAKS BAY areas. Strategy lay in dir
ect cooperation with the .infantry,
 

26. Q« Chemicals: Was any type of chemical warfare projected? VJhy
 
not? 'fas any type of chemical warfare expected from the Allies? What
 
prVventative measures were taken?
 

A. Chemical warfare: , . .
 

(A) Trre did not anticipate active chemical warfare to any '.
 
degree*
 

(B) .The reason why we did not use chemical warfare was that
 
world confidence would have been lost and the great disparity between _
 
the capacity of American and Japanese chemical industry put us in a sit
uation in which we could not hope to contest. '•
 

< ' •
 

(C) We did nob expect Allied chemical warfare, but in the
 
final stages of the war, that is in the case where Allied forces would
 
have been defeated at their first landing in the KYUSHU area, we judged
 
that the Allied forces might have resorted to chemical warfare tactics,
 

(D) The army was well equipped against gas attack by the
 
Allies with masks, suits, antiseptics', etc. in quantities, while the ci
vilian population as a whole was nardly provided for, with no means of
 
counteracting any large-scale warfare* '*•-'.
 

27« Q« Artillery: What role would the use of artillery have played
 
in the defense of KYUSHU? Would more emphasis have been placed on it-

than in previous operations? Would it have been used against Allied
 
amphibious units at any points?lJhere? „
 

< -• " • '  - . • - - • • •
 

A. Artillery:
 

(A) The principle object in defending KYUSHU was to defeat
 
the Allied landing forces near the shorelines. Therefore, in order to
 
accomplish this purpose, we put great stress/ on artillery. According to
 
the military experience gained in fighting on islands of the Pacific,\
 
especially that on the PHILLIFINE and Ĉ CIKAlfA islands, the use of super
ior artillery was absolutely necessary in order to erush the establish
ment of beach heads* ~ .
 



(B) We did not plan to use general artillery against Allied
 
amphibious units »
 

28. Q. Coastal Guns: Where "were the greatest concentrations of
 
coastal guns located? Would these have, withheld their £ire in the inter
est of concealing their positions until Allied units concentrated in
 
landing areas or would they have fired on the first vessel to come within
 
range? Had the guns of any dismantled ships been emplaced to assume a
 
coastal defense role?
 

A* Coastal guns:
 

(A) Areas wfyere the most guns were situated on seashores
 
for shooting landing units, men-of-war, and ships were the coast of
 
MIYAZAKI and the front of ARIAKE BAY.
 

(B) Coastal guns were directed tovjards concentrations of
 
Allied landing forces and at ships coming within firing range, greater
 
stress being laid on the former. These gun positions were disposed to
 
provide maximum defilide from naval gunfire, while protection from aerial
 
attack was gained by concealment. The main object was to provide flank
ing fire on the landing beaches0
 

(C) Guns from battleships were converted for coastal defense
 
(none on ordinary ships)e
 

29. Q. Anti-aircraft: What was the total number of AA actually em-

placed on KYUSHU by 1 August? Was it planned that some of these were to
 
be committed in a ground defense role?
 

A. Anti-aircraft guns:
 

(A) All anti-aircraft guns in KYUSHU up to 1 August numbered 
410.
 

(B) The total number of Army anti-aircraft artillery was so
 
little that there was no plan designed for utilization in land defense.
 
However, should the AA entrenchment area turn into a battlefield, it
 
would naturally participate in ground warfare. Moreover, quite a num
ber of naval high-angle anti-aircraft guns were used for coastal defense
 
purposes in KYUSKU.
 

30, Qo Mines: Where had ground mines already been laid? 7i/hich
 
further areas had been earmarked for mining, and under what circum
stances would these have been mined? What kinds of mines were used, and
 
how were they to be controlled?
 

A« " Ilines:
 

Mines were not used either on great scale or systematically
 
for ground defense for the reasons given below. However, each unit
 
carried mines on a small local scale (mainly for killing and wounding
 
men and horses and as anti-tank weapon), There are three types of mines,
 

(A) The use of mines on a large systematic scale would have
 
been rendered powerless beforehand by the overwhelming superiority of
 
battleship and aerial bombardment of the Allied forces.
 

(B) Due to lack of gun powder and iron it was more profit
able to produce portable blasting powder instead of mines,
 

TACTICS:
 

31« Q* a. Which of the following beach areas were considered most
 
vulnerable to attack and which were best defended: (1) MIYAZAKI, (2)
 
ARIAKE, (3) E-iKUaAZAKI, (4) KAGOSHIMA and (5) KUSHIKINO?
 

A. The ItEYAZAKI coast, the front of ARIAKE BAY and the coastal
 
area between KUSHIKINO and 1LAKURAZAKI were given equal consideration as
 
mutual points of operation. However, the degree of defense at the date
 
of surrender, ovdng to the time element, showed the AR1AKS BAY front to
 
be first and the inTAZAKI coast second in degree of readiness. (In the
 
first part of October/, the three district areas were scheduled to be
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fortified to an equal degree, ' •
 

Q, b. Was Allied entrance into KAGOSHIliA-viAN 'considered pos
sible? Probable? . .  . '
 

A. The possibility of Allied invasion into KAGOSHIMA BAT were
 
perceived,
 

Qo Ci TTould a strong defense have been made on. the beaches?
 
If so, in what strength, -with what tactics, and supported by what kind
 
of fixed installations?
 

Ac powerful defense was established directly near coastal areas*
 
One third to one fifth of the whole coastal defense strength was stat
ioned along the beaches* The beach defenses were uniformly strong; where
 
natural terrain features were advantageous for defense less troops were
 
stationed, but poor defensive terrain was defended with greater strength.
 
The principal fighting method and object of coastal stationed units was
 
to persistently destroy the establishment of beach heads (airfields),
 
and to enforce continuous counter~-attacks in wave formation to attain
 
the same* For this purpose fighting units would take their stand even to
 
utter annihilation, . Camps were basically established underground or in
 
caves. Weapons were set up for last-ditch defense against allied fire
 
and bombardment*
 

Q* d, How would the defense in the plains areas of southern
 
KYtJSHU have been conducted? With what type of support f romthe rugged
 
interiors? How and around what installations was the defense of these
 
plains areas to be organized?
 

Ao The defense of plains area in southern KYUSHU was primarily
 
to resist airborne troops (parachuters)* There were no systematic, plans
 
for large scale coordinated defense of the plains„ Fortifications on
 
coast lines were stressed while areas behind were given to attack-proof
 
fortification necessary for the concentration, deployment and fighting
 
of strategic reserve units* (These fortifications were to protect the
 
units from aerial and naval bombardment, also having tunnels to facili
tate counterattacks). At the time of surrender, part of.these fortifi
cations had been completed,,
 

Q« eo Would large scale counterattacks;have been launched to
 
drive the Allies off the island, or would these attacks have been small
 
scale harassing and raiding attacks?
 

Ao Large scale counterattack and transition to the offensive
 
against Allied landing were contemplated*
 

Q» f«, Would tho strategy on southern KIIBHU tiave been designed
 
to achieve delay or annihilation?
 

A* The action in southern KYU5HU was for the purpose of thor
ough annihilation*
 

Q, ge What use would have been made of cave and tunnel war
fare? Where? How conducted? "that preperations for such warfare had
 
been completed at the time of surrender?
 

A, Cave and tunnel extablishments were apportioned to bases for
 
counterattack and offensive against Allied gun fire and bombardment, and
 
meant to exist indefinitely* Consequently these establishments were
 
at all points where Allied troops were expected to land. At the time of
 
surrender, granting difference in district areas, sixty to ninety percent
 
of these establishments had been completed*
 

Q*. h« Would any KYUSHU cities have been strongly held in
 
house-tc-house defense?
 

•A. in KJUSKU, no cities were .preparedfor house-to-house war
fare,
 

Q, i* Would the southern KYUSHU forces have been committed to
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defend to the death, in place, or had arrangements been made for their
 
possible retreat?
 

A. All.wiits in southern KYUSHU were given orders to defend to ,
 
the death and retreat was not recognized as a possibility*
 

Q. j. What -were the locations and strength of the main tacti^
cal reserves for defense of southern KYUSHU? If called upon, how much
 
time would have been required to commit them to action?
 

A* Strategic reserve strength for southern KYUSHU operations
 
were as follows:
 

primary: 216 D (vicinity of KUMAMOTO)
 

25 D (vicinity of KOBAYASHI, I'ilYAZAKI PREFECTURE)
 

77 D (vicinity of KAGOSHBIA)
 

212 D (plains of northern ILEYAZAKI)
 

Secondary: 57 D (southern area of FUKUOKA PREFECTURE)
 

145 D (northern KYUSHU)
 

Third; 231 D (YAMAGUCHI ClTY)
 

230 D (NEU, HINO-GUN, TOTTORI PREFECTURE)
 

225 D (TATSUND, HYOGO PREFECTURE)
 

According to developments, the following were held in reserve:
 

205 D (OKATOYO-MURA, NAGAOKA-GUN, KOCHI PREFECTURE)
 

11 D (KOCHI CITY)
 

(The reserve strategic strength immediately available amounted to the
 
above 11 divisions, but the transfer of from three to five divisions
 
from the KANTO area was expected according to the Imperial Headquar
ters reserve strategy). The participation in warfare of the above
 
strategic reserve forces would be enforced from those units in south
ern KYUSHU approximately within a week; in ten days in central KYUSHU
 
and within two weeks in northern KYUSHU* (Concentration and manuevers
 
would be obviously conducted by marching under enemy aerial bombard
ment). (See annex C).
 

32. Q, Communications: To what extent had Allied bombing impeded
 
railroad and highway coinmunications on KYUSHU by 1 August? Was it as
sumed that communications between northern and southern KYUSHU would be
 
effectively cut off by Allied aerial bombardment prior to the Allied
 
invasion? Had supplies been stored accordingly? Was the use of by
passes, secondary routes, or over-water communications contemplated?
 
Could reserves have been brought down from the north to the south?
 

A» (A) Land transportation status in KYUSHU up to about 1 Aug
ust was as follows:
 

Due to Allied aerial bombardment, railroads in southern KYUSHU
 
were almost entirely blocked both day and night while road transporta
tion was greatly reduced during the day. In central and northern
 
KYUSHU, both road and railroad systems were only partly damaged from
 
these raids.
 

(B) VJe were convinced that the transportation between
 
northern and southern KYUSHU would be fully intercepted due to aerial
 
bombardment prior to the Allied landings.
 

(C) The plans for and actual work on building new roads
 
joining northern and southern KYUSHU, together with regulation of sea
 
transportation, were in progress.
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(D) It was anticipated that the shifting of northern KYUSHU
 
reserves to the south was probable.
 

H O S P I T A L S A M D 3 U F P E Y : ,:- - ' • • - - i i ^ - . - ^ ; '•: .•. _ ;. '/ " . ^ :.
 

33« Q« a« In considering an Allied invasion, of southern KYUSHU*
 
what in gereral was the supply situation of the Japanese troops in south
ern KYUSHU? All of KIUSHU? ••:<.-" -• ; '.:; • ..'..'
 

A* (A) Supply situation-in southern and entire K£USIIUs
 

(1) In KIUSHU various Array supply depots which had been
 
established in peacetime, (under the direct control of the: .Minister of
 
War), were reinforced in July of this yaar for field operations, and or
ganized under the Commander, of the 7/estern Army Area Headquarters«> The
 
said Commander not only placed branch depots and agencies at different
 
requisite points, but divided sections of supply depots other than ord
nance, forming temporary field freight depots in each army area for the
 
purposes of troop, and supply concentration,
 

• : (2) In southern KYUSHU, branch ordnance supply depots
 
and field freight depots vere established at TAKARAB3 (57th Army), and
 
KAGOSHIMA (40th Army), besides agencies and stationary groups at requi
site points. Field freight depots had been posted since peacetime in
 
various areas, temporarily formed from controlled agencies of supply
 
depots, and were not fully organized at the time of surrender, Agencies
 
and stationary groups remained at their former posts and engaged in con
centration and supplyo The locations of these branch and freight depots,
 
e t c, are as; follows:
 

Ordnance Depot
 
Branch Depot TAKARABE, KAGOSHIMA
 

. Stationary Group HITOYOSHI
 

Clothing Depot
 
Agency KAGOSHIMA
 

Provisions Depot 
Agency KAGOSHIMA 
Stationary Group MIYAKONOJO 

' • Munitions Depot
 
' - ;: •; •-• ;•••• A g e n c y • K A G O S H I M A
 

Medical Supplies Depot
 
Agency UYAKONOJO
 

KAGOSHIMA
 
' HITOYOSHI
 

Field Freight Depot TAKARABE, KAGOSHIMA
 

(B) Status of concentration of military supplies in entire
 
KYUSHU: .
 

: (a) Ammunition:
 

The projected amount (i, e,, planned amount) of am
munition was for 12 division battles, of which S were scheduled for
 
shore operations and 4 for reserve (a division battle is considered as
 
30 days of normal operations* The supply of ammunition for a division
 
battle would be that amount equivalent to approximately enough for 10
 
days continuous battle, or the equivalent of 10 units of fire)^ Should
 
circumstances necessitate the expectation of other operations in KYUSHU*
 
enough ammunition for 8 division battles was to be transferred from
 
HONSHU* Ammunition for.coastal operations had been distributed to each
 
Army and stored near the shore lines* . Reserves were placed for the
 
main part in southern KYUSHU.
 

Plans for. the distribution of ammunition in KYUSHU
 
is as of the attached list* (See, Annex D ).
 



(b) Fuel:
 

Projected amount of fuel for concentration was ap
proximately 8,000 kilo-litres. The reserve amount was approximately
 
20,000 kilo-litres from Imperial Headquarters, to be retained in KYUSHU*
 

(c) Provisions;
 

One month's provisions for 2 million men and 80,000
 
horses were concentrated, while reserves for further operations in
 
KYUSHU, namely, one month's provisions for 1 million men and 110,000
 
horses, were to be diverted from HONSHU.
 

(d) Medical supplies:
 

The projected amount was one month's supply for 6
 
million troops, of which enough for 4 million were supplied to each Awny
 
(corps) for coastal warfare, while supplies for 2 million were retained
 
as reserves.
 

(e) Veterinary supplies*
 

The projected amount was one month's supply for 350,
 
000 head, of which 200,000 were distributed to each Army .(corps) for
 
coastal warfare and 150,000 kept as reserves.
 

(C) Main ammunition concentrations in southern KYUSHU:
 

Concentration of ammunition in southern KYUSHU had pri
ority from a strategic point of view, forming from 60 to 70 percent of
 
the entire KYUSHU stock. Two-thirds of the munitions supply to each
 
army (40th Army and 57th Army) were distributed to front line divisions
 
and consequently dispersed among shore encampments, one-third being
 
kept in reserve.
 

Operational reserve ammunition for the area army in
 
southern KYUSHU was stored at HITOYOSHI and TAKARABE; enough for 2
 
division battles» Reserve supplies were to be used for offensive opera
tions, while defense of landing areas ̂ would utilize the amount distribu
ted to each division.
 

Q. be ?:hat quantity of artillery, mortar, and small arms am
munition was available to the combat units charged with the defense of
 
the landing beaches at (a) KUSHIKINO, (b) ARIAKEH7AN, (c) IHYAZAKI, and
 
(d) SATSUMA PENINSULA? For how many days sustained combat?
 

A. (1) For the defensive battles at the landing coast, plans
 
were to use ammunition concentrated along the coast besides that
 
equipped for the unit (ammunition equipped for the unit means that am
munition which is a component part of the unit equipment). The quan
tity was as follows:
 

Ammunition equipped for units...for 0,2 battle
 

Concentrated ammunition
 

Vicinity of KUSHIKINO 0.5 division battle.
 

Vicinity of ARIAKE-WAN 0.8 " "
 

SATSlBiA PENINSULA 0.9 » '«
 

Vicinity of MIYAZAKI 1.4 " »
 

Each division was to have enough for 0.6 to 0.9 battles, including that
 
equipped for the unit. The detailed quantity is unknown due to lack of
 
records.
 

(2) The concentrated ammunition was supposedly the amount
 
possible for the continuation of coastal defense battle for approxi
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aately one month; but through past experience, after taking into
 
1 sideration the difficulty of supplement and the consumption of the con
centrated ammunition in combat, it was decided that it was only enough
 

;
for a battle duration of 2 weeks.


Q« c. TJhere •were tho main ammunition dumps in southern KYUSHU?
 
?jhat method of transport was available to move the ammunition to the
 

>units engaged in battle?
 

A. (1) The principal ammunition concentration points in south
ern KYUSKtJ were the vicinities of TAKARAB5, HONJO, TSUMA, MA15UYAMA*
 
KAWABE, SEJIDAI, HITOYOSHI, and KOBAYASHI. " . ^ •
 

(2) The transportation-of amraunition to the first line
 
"• units was scheduled as follows:
 

a. To units engaged in combat, the principal means of
 
transportation was by shoulder pack, Consequently, civilian1 combat
 
corps and volunteer troops were to be used as supplying units0 "
 

b» To divisions supply points, transportation would
 
have been carried outfit night on animal backs and by shoulder packs,
 

c. l£"was judged that motor vehicle transportation was
 
possible only in the rear zone and during the night,
 

Q, d. "lore plans made to disperse supply dumps dug*-in in the
 
arbas considered as possible battle fields? How much of this storage
 
of supplies in tho planned battle field areas had already been carried
 
out by .15 August 1945?
 

Ao All concentration of ordnance and ammunition in underground
 
storage protected by fortifications from bombardment and battleship fir
ing were 70 percent completed at the time of the ending of the war,
 

Q« ..e. Was it planned to bring additional supplies from north
ern KYUSHU, or possibly HONSHU, to the troops engaged in battle in
 
southern KYUSHU, or were these troops to depend entirely on supplies
 
previously stored in their battle areas?
 

A* All munitions necessary, to carry out operations in southern
 
KYUSHU were planned to be transferred from both northern KYUSHU and
 
HONSHU. However, -in KYUSHU a great portion of the Seibu Army (16th Area
 
Army) munition allotments -were distributed to southern KYUSHU with, a
 
view to minimizing the transfer of munitions after commenceiae'nt of opera
tions. The supplies to be transferred from HONSHU were mainly ammuni
tion for 8 division battles and provisions for a strength of 1,000,000
 
men for one month, 

Q, f. How long was it beleived that the Japanese forces could
 
continue effective resistence in KYUSHU from a supply standpoint?
 

A» The probable lengths of time for continued operation in
 
KYUSHU viewed from the standpoint of replenishment of ordnance and am
munition were judged as follows:
 

3 months;
(a) In event of possible replenishment from HONSHU 
" 

HONSHU
(b) In the case of impossibility of replenishment from 

 .2 months, 

(c) The continuation of protracted warfare was judged pos
sible by maintenance of .northern-KYUSHU mountain areas. For that
 
reason a synthetic underground factory for ordnance and ammunition was
 
under construction on the vicinity of HIDA« •
 

Q. g, :Jhat was. the' main line or route of supply and evacua
tion for southern KYUSHU?
 

.-•'•'• '•'•' A* The main line or route of supply and evacuation for southern"
 



KYUSHU is shown on the attached map. (See annex E)« '
 

Q. f. What was the capacity of hospital units for caring for
 
wounded in southern KYUSHU? What was the plan for evacuation of wounded,
 
and to what places?
 

A. The plans were that all military hospitals in KYUSHU, with
 
a capacity of approximately 63,500 patients, were to receive the wounded
 
soldiers of southern KYUSHU. All patients accomodated before commence
ment of operations were to be transferred to HONSHU. The arrangements
 
were as folloYjs:
 

Hospitals in southern KYUSHU and their accomodation capacity:
 

ARIAKE BAY DISTRICT 1,000 patients 
MIYAZAfCI DISTRICT 2,000 » 
SATSUMA PENINSULA 1,000 " 
KITQYOSHI, YOKOGAWA DISTRICT 4,000 " 

In addition to the above: 

1 Commissary Hospital in the MEYAZAKI district (accomodation
 
capacity approximately 1,000 patients)
 

2 Commissary Hospitals (location in southern KYUSHU un
decided) (accomodation capacity of approximately 1,000
 
patients)
 

Furthermore, the above accommodations being insufficient, it was
 
planned for ordinary hospitals to bo utilized as occasion demanded.
 

In view of the inevitable operations in" JAPAN proper, the wounded
 
were to receive field medical treatment in as far as possible excep.t in
 
those serious cases where evacuation was required. Strict caution was
 
taken against decrease of strength in, front lines.
 

Due to the above circumstances, and the regular transportation
 
units being extremely limited, transfer of patients was to be entrusted
 
to civilian combat corps and volunteer troops. Also thorough utility
 
was planned for the return cars,
 

Accommodations for patients were located as follows:
 

Vicinity of the front lines:
 
ARIAKE BAY DISTRICT KANOYA, IIYAKONOJO
 
KIYAZAKI DISTRICT NOJIRI, SUGIYASU, TORAKI
 
SATSIM. PENINSULA CKIKAKU, GUNZAN, KAJATO,
 

ISHIKI
 

Back lino area KOBAYASHI, YOSHIMATSU,
 
YOKOGAWA, OGUCHI,
 
HITOYOSHI
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N01$S MM A T INTSOTOT BY V AMPHIBIOUS CORPS. AND ALLIED Q^IQEftS
 
THE GOMIANDING GENERALS AND STAFF OFFICERS OF THE-JAPANESE 40th AND
 

40th Army; >
 

The 40th-Army was responsible for the ground defense- of=southeastern
 
KYU3HU* The Japanese extimate of the 'Situation ivas that enemy landings
 
ip force could be expected any time after 1 October 1945 in the areas of
 
KteHIKlk), ARIAKE- iAN/ and• KIYAZAKI./ It was also considered possible
 
that landings might take place on ths southern coast of the SATSUMA
 
PENINSULA, particularly on the beaches immediately to the west of LAKE
 
IKEDA. In view of this estimate, 40th Array located the 303rd, 206th arid
 
146th Divisions on the coast, with general instructions to defeat the
 
enemy in the beach-head area; and in view of the expected threat to the
 
southern tip of the SATSUTA PENINSULA, the 125th Independent Mixed Bri
gade was located in this area, and it was placed under the command of
 
the 146th Division*
 

The 77th Division was held in general reserve and located centrally
 
at the head of KAOOSIIBA-WANa If further reinforcement of the troops in
 
southern KYUSHU was required during^the course of the battle, it was
 
possible that 16th Area Army would send the 216th Division from the
 
'KUMAHDTO area south to support either 40th or 57th ArmyP If the main
 
battle developed in the 1.HYAZAKI and/ or A.IIAKEH7AN area, 16th Area Army
 
might transfer the 77th Division to the command of the 57th, Army. How
ever, if the 77th Division and the 206th Division wore sent to support
 
the 57th Army in the east, the .Commanding General, 40th Army, considered
 
tnat he would have insufficient troops with which to defeat the enemy at
 
the water's edge9 He therefore intended to fight only a delaying battle
 
in the beachhead area, and then to retire to prepared positions in the
 
hills.
 

For battle purposes, headquarters of major formations would be lo
cated as follows: 

Hq 40th Army(Adv)
Kq 303rd Division
Hq 206th Division
Hq 146th Division
Hq 125th 1MB

 IJUIN 
 SENDAI
 BONO 
 KAWANABE 

 IKEDA 

, 

The initial intention was to prevent the enemy from obtaining a
 
proper footing ashore. This was to be done by the coastal divisions in
flicting the maximum amount of damage on the enemy in the vicinity of
 
-ihe beaches themselves. After the initial-assault had been held by the
 
coastal divisions, the strongest possible counter-attack was to be de
livered by reserve forces concentrated for the purpose*
 

It was intended to prevent enemy shipping from entering KAGQSHIMA
TJAN. The Japanese considered that entrance to KAGQSHIHA-WAN might be
 
attempted either by enemy ships forcing an entry through the minefield
 
covering the entrance, or initially taking the LAKE IKEDA area by a
 
landing from the south and then capturing the guns covering the straits.
 

303rd Division; Within the area assigned to it, this division was
 
to hold the following three areas in strength: (1) KUSHIKINO, (2) mouth
 
of SENDAI RIVER and (3) AKUNE. Three battalions.of the division were to
 
be ready to move south at short notice under orders of 40th Army as im
mediate reinforcements to 206th Division. The division's responsibili
ties in respect to KURANOSHATO STRAIT were to provide coast Watchers for
 
the approach of enemy shipping, and guns to cover the straits to ensure
 
that enemy small craft did not get through. These responsibilities
 
were shortly to be taken over by the Navy,
 

206th Division: Assigned the KAJSNOKAWA-KAMNOYAMA beach front area,
 
tho division was to hold the enemy within the beach-head area until a
 
strong counter-attack could be developed* Reference is also made to the
 
possibility of transferring this division to the idYAZAKI area if the
 
main battle developed there. In the event of the 206th Division being
 



withdrawn, it. was intended to di^cTex^s area'betweeii 3O3î i Division
 
moving farther^south ah4 146tli "Di^iott living north. '•••
 

146th Division-: This division:l^s to be employed in a purely
 
ing role, and particular emphasis wasplaced/on defense of the KASEDA
 
area and the south coast of SATSUMA FSNINStf&U: The 125th 1  ̂ /wasTto
 
obstruct the entry of the aneroy. into the iaouth of KAG^HIMA^fAN, and
 
' oppo.se any^ enemy forces landing in the KffiBNDAKI area*
 

77th Division: It was expected that this division would £& employed
 
in making a strong counter-attack in support of the 206th Division in
 
the area of IZAKU. Prior to 1 October, they were to be employed, ;in
 
training and preparing defenses.
 

No general directive had been issued to the coastal divisions re
garding the tactics to be employed in beach defense. However, the de
fense depended*mainly on localities, prepared for all-around defense,
 
sited in depth and mutually supporting, as far as ground would permit.
 
The main localities were of approximately battalion strengrhf other lo
calities of approximately company strength* In addition to these de
fended localities/ the various battalions had forward elements in fox
holes and trenches at the back of the beach, to act as look-outs^ to
 
send information back to the main localities and ̂ bo provide suicidal ~
 
opposition to the initial landing. The majority of these forward p
 
sitlons were apparently sited on forward slopes with good fields of ^
 
fire onto the assault beaches.
 

If available, land mines were to be employed in beach defenses, but
 
there seomed little likelihood of supplies forthcoming. $o plan existed
 
for the emploj^ment of under-water obstacles on the beaches, ; ;
 

The maia-tank strength was to be concentrated in the area of LAKE
 
IKEDA, and was to be employed in a non-mobile role, the tanks being dug-

in and used purely as anti-tank artillery. The second regiment of the
 
6th Tank Brigade was. under command of the 57th Army and was located at
 
KIRISHIII/U The 13th ITB consisted of not more than 10 light tanks and
 
was located to the north of LAKB IKEDA.
 

Artillery would be located in rear areas, covering the Japanese be
tween defended localities and with ability to fire .on the beaches. It
 
was intended that 4th Artillery Headquarters would work in close co
operation with the 2Q6th Division and would thereupon be located in the
 
vicinity ©f IZAKU» The 9th Independent Field Artillery Regiment^ equip
ped with 75-mni guns, was to be alloted to divisions as required. The
 
2Sth Field Medium Artillery Regiment, equipped with twenty-four 150-nan
 
guns, was to be alloted half to the 2Q6th Division (and located in the
 
area of IZAKU) and half to the 146th Division .(and located in the area
 
of lSUZIK/CZE). $0 allotment of the 20th Fiold liedium Artillery Re^i-^
 
ment had been made, as the guns had not yet been received, but the regi
ment would probably have been alloted to the 206th Division. The 44th
 
Independent Medium Artillery Regiment, consisting of four 150-mm guns,
 
was under the command of tho 125th JIB,'and located in the narea of .'/'
 
IvfAllOTO, to fire against ships entering KAGQSHIMA.-8AN* '
 

The 40th- Army had under its direct control the 35th and 36th Sui
cide Boat Squadrons, which consisted of suicide craft-of the- shinyo type,
 
manned by army personnel* The 35th Company was based on TANIY/AilA and \
 
the 36th on ICHIKINO. From the latter base, it was intended to move the
 
craft: by road to the SENDAI RIVER and on dowi to KAGOSHBJA ?IAN. None of
 
the boats alloted.had as yet arrived, and no final decision had been
 
reached as to how they would be employed. It was practically certain
 
that they would be used only at night, and in attack against enemy
 
transports. .. v. . .• ' l ; '
 

Little information was gapuied of the various anti-aircraft un^ts.
 
The 21st ilortar Battalion was'legated in/^(KBHpa to provide AA defense
 
for tho city. Other AA.units located^$t ?BJtfISEI, _ CKIRAN, SEJJDAI, etc.,
 
were m:;nnpd by naval and air force personnel and thoro appeared to be no
 
overall anti-aircraft control or link-up >f these various units.
 



regarding the coordination of the three services for the
 
of KYUSHU revealed the usual almost-complete lack of knowledge
 
organizations and p^ans of the other services. As far ae/the
 
l wxs concerned, everything; had, to come through Hq 16th Area
 

aiid there appeared to be no. coordination with the Navy, or: airi
 
o n t h e l o v f o r l e v e l s . ••-'••
 

^ T/rhen the landings took place, civilians were toievacuate the for
ward- areas and were to be organized for employment in company supplies,
 
repairing roads, etc,, in the rear areas. .
 

5?thr Army;
 

At the time of invasion, it was intended that the major formations
 
pf. the 57th Army should occupy the following general areas;
 

212 Division Northern MIYAZJIKI coast 
154 Division ' Central IHYAZAKl-coast 
156 Division Southern MIYAZAKI coast 
86 Division Area of SHIBUSHI and coast line of 

.. . •* , ARIAKE-iiAN ' . , 
. . . 25 Division ' Area of KOBAYiiSHl PLAIN 

,  98 B  © Baist coast area— KAGOSHIM4 BAY 
109 1MB -.. TANEGA-iSHBiA :..; 
. "5 Tank Brigade Area of central"l££YAZAKI plain 

1 Regt ̂ 6 Tank Brigade KIRISHIii\ (in support of 86 Div) 

For the initial battle, it was intended that the head-quarters of
 
tha 57th Army and its units would be located as follows:
 

Kq 57th Arr.gr AYAIL\GHI 
Kq 212 Div i s ion undecided 
Hq .154 Div i s ion TSlMi • 
Hq-156 Div i s ion HONJO 
Hq 25 Div i s ion KOBAYASHI 
HQ ^6 D iv i s ion MTSUYAiia 
Hq 98 B B OIRA 
Hq 109 DiB NOIIA 
Hq 5 Tank Brigade JDRIIJAGA 

Tho Japanese plans "for the defense of southern KYUSHU were leased on
 
assumption that the American landings in strength would take place
 

in the areas of M m S A K I , x\RIAKE-M and KUSHIKINO. In
 
n,, it appeared from the 40th Army plans, that considerable im

ppytance was attached to the possibilitj^ of a landing in the MK^HUSAKI /
 
§r^a* In the light of this overall plan, 57th Army had placed its main
 
strength in the r3[YAj£AKI PLAIN area, '
 

;' Of %h& throe divisions located on the coast line of MYAZAKI, it was
 
intended that the 154th and 156th Divisions shpuld remain in position,
 
wherever the landing was made, and should maintain a purely static de
.fense. The 212th Division in the north was, if necessary, to be em
ployed in a mobile role and was to be used to move initially.to support
 
the 154th and 156th Divisions* In addition, it might possibly be em
ployed even further south if the main battle developed in,the area of
 

It was anticipated that the 212th Division would be able to
 
in support of the 154th and 156th Divisions within 48
 

hours of the landing.
 

Farther back, in the KOBAYASHI area, the 25th Division was held cen
trally in general mobile reserve, prepared to move to any area where the
 
"resistance required strengthening. It was Anticipated, however, that it
 
would probaoly be comndtted to the defense of the *iO!Y/i2AKI plain and in
 
such circumstances, it would have under its command the 5th Tank Brigade*
 
Xt was apparently not intundied to coiimit the tank brigade piecemeal, but
 
to employ it at maximum strength in a strong counter-attack in con̂ uric--. '
 
tion with the 25th Division. It was expected that this strong eounter
attacJk would probably- be delivered within 4-̂ 7 days of thelanding. At
 
the conclusion of this counter-attack, the 5th Tank Brigade would revert
 
to-, the control of the 57th A
 



$ 5th Tahk:Biigade was to consist of a headquarters and two Itegi*
 
ments, each of apiarfi&dinately 5^ tanks and seJ^j&Qpelled gutls* h
 
tsbfcal for the whc&e i-Qgiment was estimated as followst
 

< Mediumtanks ..: 56 
light; tanks 26 
S« -P« gtans (150-iam) 6 
S. fWguns (75-am) 24 

57th Army, had no£ received any allotments of heavy tanks mounting
 
guns, and the Commanding General considered that no such tanks were
 
cated anywhere in KXUSHTJ*- Tactically, it was intended to use the
 
and light-tanks, as far as possible, as mobile units in a t£n
 
tank, role, The self-propelled guns were to be used mainly in previously
 
selected and prepared positions as anti-tank weapons, although the 150~
 
mm guns might also be used as normal supporting artillery.
 

In addition to the reserve provided by the 25th Division .and 5th '
 
Tank Brigade, the 77th Division, initially under the command, of the 40th
 
Army, might also be switched to the command of the 57th Arny if condir
 
tions required it. The Commanding General, 57th Army, further .explained
 
that the tactic of quick and weighty counter-attack was bu^ng insisted
 
on in the light of the-experience gained during the IEYTE Campaign,
 
"where the Japanese reserve had not come up quickly enough to the counter
attack, . ;
 

Divisions alloted to coastal defense were committed to a policy of
 
annihilation of the invader -within tho beach-head area. No general di
rectives as to how such a defonso should be conducted had been issued
 
either by the 57th Ariny .or by any higher command. This statement' that
 
no-detailed: tactics for' beach defense had boen laid down by higher au
thority agreed with the information obtained from the 40th Army. Tne
 
only instructions given to divisions were that the coastline was to be
 
held by a defense at the water's edge and that there -was to b« no re
treat under any circumstances.
 

The tactical disposition of thu 156th Division is a good example
 
of a typical coastline, division disposed tactically for the defense of
 
its area. The system of defense is almost identical with that employed
 
by the divisions of the 40th Ariqy. on the west coast. The 156th Divi
sion consisted of four regiments, and^of these, the 453rd, 454th and
 
455th were to be located on the coast itself, while the 456th was to be
 
held in the rear, immediately behind the 453rd. T/ithineach regimental .
 
area on the coast, the first line of resistance which the invaders
 
would meet would be a thin screen, of infantry dug-in among the dunes at
 
the back of the beach in foxholes and tunnejs. It W B S hoped that a per
centage of these troops would survive the preliminary bombardtnent and
 
offer a certain amount of suicide resistance to the first wave bit in
vading forces, and also send back some information to the defended~lo
calities behind. Behind the line of dunes, positions were prepared,for
 
all-around defense, from which considerable resistance could be offered.
 
The kernel of the defense, however, was still farther back in completely
 
prepared positions, almost invaribly selected on high ground. Such
 
positions were to be occupied by the equivalent of a battalion group
 
strength and were to be defended to the very end*
 

The-following were quoted as comprising a typical battalion locality:
 

Infantry Battalion (approximately 1000 rifles)
 
Two 70-ran battalion guns
 
Twelve HlflGr
 
Thirty-one HJGr
 
Two 75-mm guns (alloted by regiment)
 
Four anti-tank guns (37-mm)
 

, A proportianate number of mortars
 

The commanding General considered that the 5?th Army was definitely
 
deficient in artillery, which was alloted in small numbers to divisions,
 
and regiments. Artillery was so placed that it could range on the
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t: aiicji provide supporting fire to the infantry within the gaps
 
the defended localities* It appeared that thy Japanese had'no*
 
of centralizing control of artillery fire -with sufficient flexi
•to mass the fire of all artillery on a specific target. They
 

unable to shift all the fire from one target ttf another on a wide
 
front.
 

No land mines had been laid in the area, although it was intended
 
to.use them to the maximum if supplies were forthcoming.' There appeared
 
to^e no intention of erecting underrate r obstacles on the beaches. No
 
preperations had been made for blowing bridges,
 

. It was intended that all forward troops should hold three months'
 
food; artillery—$00 rounds per gun dumped at the giur position; small"
 
arms- aianunition-—"enough for one major engagement",.Tfae re-supply •
 
situation was very vague, . • •
 

The employment of airborne troops by the Americans was also regarded
 
as possible, and to meet this threat, the 1st Special (Adv) Tank Unit
 
was located in the area of MIXAKOHOJO. The unit was equipped with 27
 
light tanks .and was intended to move rapidly to any area in the vicinity
 
-whe-re airborne troops were dropped. In addition, poles were to be erec
ted and plan&fcraps (10 meters wide, 6 deep and 40 long) were to be dug
 
•in MIYAKONOJO PLAIN to prevent plane and glider landings,
 

N • ' ' ,
 
\ . '
 

The 31st and 32nd Suicide Boat Units, each consisting of 150 craft
 
of the shinyo type, manned by army personnel, and,-located at ABURATSU
 
&n& ONESHBE respectively, were under tho direct orders of the 57th
Army» These-army craft were apparently quite seperate from the navy,
 
and were intended to be employed close inshore, whereas the navy was to.
 
attack farther out to seac The 57th Army claimed to be aware to a large
 
sactient of thq naval plan and that a degree of coordination between the
 
fcwo:services had been achieved. It WAS intended to employ the army boat
 
units only at night, and tint attack would bo delivered by companies of
 
33 or so craft, and not in complete units. The r m n objects of attack
 

be the transports and the LST's.
 

The degree of coordination achieved with the Air force was practi
cally non-existent. In order for close air support of the ground forces,
 
the demand would Have to be submitted through army channels to the 16th*
 
Araa Army, who would pass it to the 6th Air Army Headquarters, who would
 
pass the order all the way d»wn th« chain of air command,
 

III. iaP ILLUSTRATION:
 

A scotch prepared by the A. G. of So, G-2, V Amphibious Corps gives
 
a good illustration of the Japanese plan for the defense of KYUSHU (see
 
to TP)e
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ANNEX A 

STATUS OF KYUSHU UNITS *T THIS OF SUBBEJIW 

Area * Units	 Strength Location 

1 6 t h Area Army Hq 888* YAFAGA, TSUKUSHI-GUN, 
* * * FUICUOKA tRSFECTURE 

"sjc" 

** * 56th Army 349* K&TSURAGAKA., KAHO-GUN, 
* * * FUKUOKA PREFECTURE 
* * * 
* 5 * 57th Div	 20,429* SASAGURLCHO, KASUYA

** 6 * * G(W, FUKUOI^ PREFECTURE 
NORTHERN * t * * 

* 
• . * h * 145th Div	 17,685* AKA^A-CHO, MUNEKA.1 -̂GUN, 

* *	 * * FUKUDK& PREFECTURE 
* A	 * * 

** r * 312 th.Div 12,227* OCHI-rACHI, HIGASRI
KYUSHU * m * MTSliURA-GIM, SAGA 

** y *	 PREFECTURE 
* ** 
** * 351st Div 12,215* FTJEOMA-CHO, iffUNSKATA* 
** * * GUM, FUIOJGKA PREFECTURE

* * * 
** 4th Ind Tank 
** * Brigade 3,103* FUBOm-CKO,. MUNEKATA-GRIN, 

* *	 * FUKUOKA PREFECTURE 
** * *
 

* * IKI FORTIFICATION * 9,209* ifJSHOZU-FACHI, IICI-GUN,
 
* * NAGASAKI i-REFBCTURE
 
* *	 * * 

** * SHIUJ?TOSSK;I	 * 
** FORTIFICATION	 
* 

2,059* KOKURA CITY, FUICUOKA 
* PREFECTURE • > • 

* * * * 
*	 * 6th A r t i l l e r y Hq * 119* HARU-MACRI, KASUYA-GUN, 

** *	 * FUIOJOKA- I^EFECTURS 

* * 40th Army Hq	 * •379* IJUIN, KAGOSHUffll 
** *	 * PRSJ'EC-TDRE 

* 4 * * * 
* 0 * 77th Div	 15,640* KAJIKI-1JBA, KAGOSHIMA 

** t.	 * PREFECTURE 
*	 h * * * 

** 146th Div 17,429* KAKANATE-l&CHI, KAGOSHIMA 
** A	 * PREFECTURE 
* SOUTHERN * r *	 * 
** m * 206th Div	 21,354* IZAFU-I^CHI, EAGOSHIMA 
*'* y *	 * PREFECTURE 

* *	 * * 
* KYUSHU * * 303rd Div	 12,213* SEMDAI CITY» KAGOSHIÎ IA 
* * PREFECTURE 

*	 * * 
** * 125th Ind Mix	 * 
** * Brigade 7,313* IK2DA, IBUSU1CI-GUN, 
* * ICACSOSHD .̂ PRILFECTURE 

* * * * 
* •4th A r t i l l e r y Hq 117* UUIN-FACHI,' KAG0SH1MA 

* * PREFECTURE * 

571 Army	 379* TAKARABE,. SOO-GUN, '• 
* '* *	 * KAGOSHB& PREFECTURE 

* * 25,804* KOBAYASHI-lfURA, NISHIMDRO
* * * GUT, MIYAZAKI PREFECTURE 

•  • • . •  * • 

* 86th Div * 20,614* J1VTSUYA3IA.-CH01 SOO-Glfl, 
* * KAGOSHBa PRSF2CTURE . 
* * 

* 154th Div #$<*) * 17,341* T3UMA-IIACHI, MIYAZAKI 
* * * PRSF^CTURE 

* * 
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ANKJOTC A '(cont inued) 

* 156th Div * HONJO-MACHI, MHAZAKI 17,429 
PREFECTURE 

* 212th Div *U 21,351* TSUNO-CHO, KIYAZAKI 
*  • • • • • . . .
 PREFECTURE .* 
*
 

* * >8th Ind Mix
 
*	 * Brigade 5,638 TAKA3AKI SHINDEN, 

* KAGOSHEI/L PREFECTURE 

*109th Ind Mix 
Brigade 6,888* TANEGASHIMA., KAGOSHIMA 

* A 5th Ind Tank 
Brigade 3,108 M)RINAGA, HO!tfO

m	 HIGASHI 1X>ROKATA-GUN,
 
MIYAZAKI PREFECTURE
 

*
 
* 6th Ind Tank
 

*
 Brigade 3,784 KIRISHIMA.-LIURA, 
*
 HARA-GIM, KAGOSHIMA 
*
 
*
 1st Artillery Hq 117	 TSUO-CHO, HIGASHI MOROKATA
*
 GUiNi, MIYAZAKI PREFECTURE 

3rd Engineer Hq 167	 TAKARABE, SOO-GUN, 
KAGOSHIMA 

*C
*h

 * 
* 

Kurume Div * 
* 

* KDRtME 

*  i G* 118th Ind Mix * * 
IV

*U
*g
*o
*
*

 X 

 0  * 
 u* 
 p* 

* 
* 

Brigade 

122nd Ind Mix 
Brigade 

* 
* 
* 
* 
* 

7,104* 
* 
* 
* 
* 

6,884* 
* 

SAGMOSEKI-CHO, KITA
HAl!ABE-C-tlN, OITA 
PREFECTURE. 

NAGASAKI CITY 

OTHEgS 
* * 

Kumainoto Div * 
* 

* 
* 

KUI&U'IOTO 

*H
*i

 * 
 G* 

216th Div .21,736* 
* 

UTO-CEO,
KUMAI10T0

 UDO-GUN, 
 PREFECTURE 

*gr* 
*o 0* 126th Ind Mix 

* 
* 

* 
* 

* u* 
* p* 

Brigade * 
* 

6,213* 
* 
* 

HONDO-CHO,
KUM4M0T0 ' 

 AMAKUSA-GUN, 

*
*

 * 
* 

11th Engineer Hq *. 
* 

103* 
* 

NAGASU-MACHI, TA15ANA-GUN, 
KUlAflOTO PREFECTURE 

* 4th 
* 
* 

Anti-aircraft Div * 

* 
* 

21,425* 
* 
* 

TSUKUSHIMURA, TSUKUSHI
GUN, F îKUOKA PREFECTURE 

* 107th Ind Mix Bri£ 
* 

^ade * 
* 

6,565* 
* 

FUKUE-CHO,
NAGASAKI 

 MATSUUM-GtM-., 

* * * 
* Tsushima
* 

 Fortification* 
* 

7,069* 
* 

K3CHI, SHUO KATA-GUN, 
NAGASAKI IREFI3CTURE 

* * * 

t

* 3rd 
 •  • n • in 

Communication Hq * 
* 

2,388* 
* 

TASHIRO-CHO, MIXAKI-GUN 
SAGA PREFECTURE 
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