L, “‘ ,[ oy . ) . ,
TSJE r)%‘t? MARIIE DIVISION OPERATION REPORT IVO JIA

e T ewm em am e e et e @ mm e wm el v e e we e ek e Mee e e e e % e mm em ew e e e

Ir' nddition %o. the ragulsar linicon with r- gimﬁnts,
JICPOA and languags pnarsonnal 2ithsr balonging to or attachad to the
G-2 Section, msde daily round-ups of reginaentsl CP'e to plcw up docu-

nente and materiel iteme of. inte >1ligence valuo and to confer with reg-
imental intelllgancn officvrs

Coroq lisison with Dlvision wa s qxcal%nt Prﬂouﬁnt
vicxts from officers inm the C-2 Saction adequately supnlen~nted cormu-

nication Dy guong. Lisigon was aleo nﬂlntwined by G=2, Ewpedltionnry
“roope, e

(e) Training and Usc of Personnel,

(1) Goaneral.

. It ie worthy of note that Divieion Intelligence Sec—
tione entered thie operation in a particulsrly strong position., A
large portion of the orlginal intelligence personnel wag intact, Three
of the four Reglhéntal S-2'g, = large number of Battalion S-2's »nd
virtuslly the entire G-2 Section had tha background of intelligence
experience of ROI-NANUR, SAIPAN and TINTAIN, As » result training prior
to the operstion wag: cound _

: Throughout the oonrntlon it wae evident that the intell-
igénce function wee being performed with professional spe~d and sccur-
acy. Little dif”Ctlon wag required, a2s personnel knew what to do and
did it, ‘ : :

The G-2 Section operated on proved plang, nnking minor
ad justments to meet current contingencies, The plan of nqintqlnlng a
strong, central rﬁsarve of intelligaonce personnel, areigning thenm
where and when nceeded, wag continued, -

(2) Photogranhic,

Coordinating with the liavy photogrsphic plan to cover
thle operation ~nd benafiting by tried and experienced photographere,
2 Dﬁrtlculprly detriled plan wae made and followed to assures tho oavt
poseible etill and notion plcture covmrnga.

Enthusiaetic aponraieal received of the notion olcturn
filnm Ilown out ie indication of the high standsrd of tho fllm covar—
age taken .

Reélmentnl ohotograohefq trained in the G-2 Photograph-
ic £chool wers augnented by G-2 photographers to asgure coverage fron
the early ﬂsqnult etage throughout. the entire operstion,
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SOPCiflC scenees were cshot to fit into an educational
picture Division is making on nrisoners of war, including their can-
ture, treatment and: interrogation,

Quantitieg of reconnsissance stills were taken by Div-
ision personnel from 0Y-1 nlanes and from OP's to ageiet in terrain

Upreoiatlon : '

A few egtatiestics tell the story

liotion piecture film expoged

¢ . L6mm color.;;,,..,£;5;19300 ‘feet
35mm black & white,... 2100 feet
”OTAL,...,.214OO feet

Still fllm!exsooureo

4 x 5......... 139 Pnckk.....1668 total exnosures
35mm, ........ .. 73 Rolls .....?190 total exposures
MONAL- o o o o ‘-858

Aerial film exonosed

iOO feet or 500 exnosures,

Contact prints »nd enlargements made during operation

O - T 14
8 x 10 (enlargements).....019
~ TOTAL ”qIVmS,,,,..QGG

‘In prev1ou" ooeratlonq All film was forwarded undevel*

oped and a very emall oercentnge of prints ever returned to the Div~
ision, Frequently, when copies were seen, they were incorrectly -
'titled. During thle operation 211 motion picture, Public Relations
and action exposed film was flown out, All intelligence stills were
retalned for proper ecreening =and titling, and wvhen forwarded, should
prove of considerable intelligence value, They will aleo be of im- ‘
measurable value within the Divieion, in nccomnanylng gpecial reports
and Division education in gnneral .

(3) Language Personnel (oérmanent and attached)

The officers permanently attached to Dlvi sion operated

guccesaefully and smoothly within their ll el
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orginally selact~d for training in the Jaonn@ce language weres unguest—
ionably excellaut. The courses . of study wers good, particularly that
at Camp SAVAGE, MINNTESOTA, The r~sulte obtained by the instruction
were remarkeble, It must be remembero d, however, that at the comple-
tion of the course paersonnel had noc,usnrily received only certain
basz eslemente of the Japanese language, & framework upon vhich to
build, ‘ : A

Since graduatlon further sdvancement hae been dependent
on: (1) actual contact during comparatively short action periode; (2)
a orief period of practice at JICPOA; and (&) study during training
periods within the section, The latter phsec hae been of minimum value
pecause of lack of instructors and ﬂuitable space Aand the inabllity
to obtain text books,

Consequently, there has besn an admittedly alarming d=-
crease in efficiency snd fluency. There ars a few casgeg whare the in-
dividuel hee lost all but the moet fragmesntary knowledge of written
and epokan Jaoana8a

These comments are rnlptlvoly applicable to the enlisted
language personnzl, Theilr basic ins struction was only for six months.

The attached JICPOA officer language personnel, with one
exception, were occupied during the operation in the. sorting, evaluptT
ing and classification of cewnturad documents. Their work was aeffici-
ently and expeditiouely done and of great help in keening a smooth
flow of documente paceing through the G-2 Section, The othsr officer
contributed outetsanding work in interrog=tion, duo to his full *now-

ledge and flu=sncy in the Japanase language,

The grest valus of NISEI wag demongtratesd to »1l in con-
tact with them during this operation, Their induetry, initistive snd
ability to rapidly comnrehend the situertion mad~ them invaluable,

Thair commend of .tho .Japancse language was aven nore coneplcuoue in
visw of the detarloration of the skill of ths permanent pereonnal,

They were invaluable in meking rapid translations, reading place nanmes
and personnel names (a2 study in itself), »nd in the interrogstion of
POW'e, They won the respect and frandShib of all the }nrinns with -
-vhom thay ware associated,

(4) JICPOA

' The bxcellont organization and function of JICPOA Tean
o, Bo was displayed throughout the operation, Thies well selected,
ably trained, cooperstive tesn completely rounded out the veteran in-
telligeance orgnnizafion and is coneidersd to b‘ a tower of gtrength
for a G- -2 during an operation,




3. PRISONERS

DOV's caotured by the 4th Marine Divieion:

Army, includlng one lstLt,,.......Sz
NV e et vereennannns Ceseseaes 8-
Koreane (Labor Bn ”ersonnel)...... 4
' : TOTAL, i e e 44

. Continuous indoctrinatlon of trooos in the need of taking
orisoners paid dividends, Active measures were taken to capture prison-
ers. Front line unite assisted fully, incofar as compatible with the
military eituation, in all attempts to 1nduoe other enemy troops to
surrender,

Short lines of comﬂunication facilitated the expediting -
of PO''g to regiments and then to Division, Length of time recuired
for passing through regimente was governeéd by the tactical value to
the regiments of the information possessed by . the PO‘ on hand, There
- were no undue delays, .

: Processing at .Division followed standard practice, medi-
cal treatment, delousing, clothes, food and water, Detsiled records
wvere kept at the Division stockade, : '

; Prior to the Operation a syﬂtem of interrogating POW' ;
and’ writing reports was formulated hased on the experience of three
previous Operations

Because of the well ectabliﬂhed belief that all Japanese
are regimented throughout their 1lives, 2n experimental form was devis-
ed for the questioning of POW's, The form was printed entirely in Jap-
anese and adhered chiefly-to personal and militnry questions, the ansg-
wers to which could be eaSily snd concisely filled out by the POV, At
the beginning of the stockade guestioning, one of the forme was hsnded
to the POY with instructions to fill out the required information,
Having been handed a form in hie native tongue, ‘which was typical of:
other forms he had been accustomed to, each POW without exception will-
ingly cooperated, Thie initial ccoperation carried on naturally into
his subsequent relations with the interrogating officers and proved
of great value, ,

Most- interrogations were done by a team consis ting ‘of - one
officer interpreter and one NISEI interpreter, For each interrogation
eaeh team had as ecuinment the evperinental form, an "Outline for In-

- 13 -~



- in each J-hc pockbt wae overrun the next dny.u
L -~ 14 - IG'

terrogation® “(which delineatod all poseible: tOpicq for questioning -
and provided » structure for the final report), = Target Ares nap,
and a captured Jdgpanese map with Japanese place namee, Thie teanm
syetem was found %o be the moet effective in dbtnining the greatecst
anount of informstion in the shortest time, In thils system the NFISEI
does the grester part of the questioning while the officer guides the
linee of the interrogation and takes notes, The officer c=n follow
the information and remain clearheaded to ‘detect contradictions or. to
spot a "lead" for desired information,

‘ POV's not only showed no surprise or resentment when, '
cueﬂtlon d by KISEI interrogators but ceemed particularly pleaged %o
find eome one ~of their own race in whom, they could confide, e

In one instance a POW wae found who wae extremely re—.
luctant to talk, an interesting experiment was conducted to meke him
more communicative, One of the NISEI, interpreters wags placed with the
POW and ruoresented hinself as a Jqp POW captured at SAIPAYN, He told
a glowing qtory of hig treatment and the treatment of other: 15’OW'S .Aand
how he himself had risen to a position of trust and usefulnees in our
organization,’ -The POV .rencted favorably and became one of our mogat
valuable sources of information, ~

Two of the first POW's captured were kept at the Div-

“ision stockade until the end of the Operntlon because of their will-

ingness to asgist, These two oriconera were = fTourtain of information
and an inmeasurable hel? in 1ndoctrinnting POW'g, After » day or go
in the stockade 211 POW'!'s , without exception, volunteered to help us
in getting their comrades to surrender, Several were willing to.re-
enter the enemy lines to mccomplich this end.

Valuable informetion wag obtained from the prisoners
The first ones provided information oon0ﬁrning the number of enﬁny
troops, the enemy supply eitumtion and enemy tactice, Later POW'g
eubetrntisted information given by the first prisoners and were ex-.
tremely helpful in giving informstion on order of battle, locations
of various units, lineg.of defense and gtrong pointes of resistance,
cacunltice, locations 0f.CP'e nnd OP'e and the location and descrip-
tion of rocket, mortar and ~rtillery nositiono. General information
not of 1mnb61qte tactical value wae 2leo obtained Auring the course
of the lnterrogation,

With the personal help and information of onc POY; a
ravine in the finsl oocket of rseistance wag teaken in twvo houre, An-
other POV, familisar w1th the second ravine of the pocket, drew -
gketch show1ng location of caves in the ravine and number of troops




: PO“T 1nterrogatlon reports ware distributqd to higher
echelons, other Divielone ond regimente, In casee vhere reporte con-
tained informrstion of especial interest or importesnce, larger dissem-
ination wag given,

4. CAPTURED DOCUMTNTS AI'D MATERIAL.

. Ag on past operations, 1ndoctrinat10n of 911 Divigion
personnel-ae to the value of ceptured enemy documents proved its
merit, Officers and men showed a keesn interest in the collection of
documents and often toox extra moasuree to exneditp nmsps and papers
to 1ntﬁlllgﬁnce gsections,

Two factors, howesver, operated agninst =a ”aaWth of mat-
arial b@ing colleetad, Firet;, th~ Division 7zons of =ction did not con—
taln the huge bulk of documentq found in orevious operatione, and egoc-
ond, those eaches which presumably did exlst in underground CP'e were
blown ghut and buried during the aseault or moo—un, Yhere poesible,
intelligonce patrols eesrched e¢avee and underground establishments
but it will take WGsks and poseibly monthe, of pstiznt work to un

“earth documents in by-passed poslitione, - .

: The originel scarcity of documente can be attributed
almoet wholly to the eneny'e sccurity coneciousnesge, Seversl POW'sg
told ue that all claseified material wag burned and destroyed during
the naval oombsrdment phase, Documente snd disries confirmed this
story. “hie wae the firet conerets evidence thie Divieinn hse encount-
‘ered that the enemy 1e& making etridee in thie direction,

Although conetantly hampered by these two factors of
geareclity of material and increasing enemy security, tranelsotore were
able to piecc together much worthwhile information, Document filsg,
letters =nd disriee he >1ped sesemble the- Order of Battle, mape orov1d—
ed lucrative tﬂrgntc for artillery, and captured ordars gave sone
ides of the enemy'e strength »nd csapsabilities, One set of mene and
neseages removed from eneny dend by BLT 2/23 follOW1ng the largescels
counterattack on the night of D—olua—lB pernitted tranelstors to re-
congtruct the attack and ensbled CG-2 pccurntslv to evaluats the re-—
sults,: ’

Cnpturad aneny document deqolte “their scarcltv agein
provad s valusble source of 1nt0171g°nce. In =ddition, 17 qenbngs of
cullad material were sont to JICPOA for further evnluntlon

R M e P T INCY
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Hateriﬂl The only materiel actuslly handled and col-
lected by intelligence pareonnel was theat wvhich had definite intell-
lgence value, such aeg new "eﬁOOHS. after such finde had been ineprct-
1d they wero turned over to JICPOA, All other materiel locotad by in-

lWigﬁncb was runortvd to JICDOA ~for inso *ction and collection

5. PROPAC:A.;DA : - o :

Rbsultc of our prOpﬂgnndo on IVO JIMA were dlswoooipt~
ing. Of the 44 priesoners taken by this Divieion, one had actuslly
seen our 1@hflete; seven others 9nid they rere influenced to surrend-
er oy orwl propaganda, .

Unlese ve sre to-nmake the asvvmptlon thot the Japsnnse
possese A psychology utterly different from th=ot of other peonlesg and
are therefore impervious to.the power of esuggestion, these focte in-
dicate the need for s resppraleal of our propsagands mathode, The fact
thet only one of the total number of POV's gaw our lesflete ig »
nesgure of the fecblensse of our efforte »snd suggeste the desirsabil-
ity of improving the technicue of disseninstion, One of the bssic
Tacts of effective nropagends ig reiterstion. If a person hesre on
idea ag new and startling ag surrender le to. the Jnnan@so a fingle
-~ time, 1t 1s certaln to be diemiseed wibhout“furth r thought, But if
1t is pounded into his coneciouesness like a rivet, it is likely to
'become disturbing and may influence hie beheaviour at a criticsal nmom-
cent, It nuet be renembered that the forc~ of our propngsnda vwill be-
come grester as the operation progresses and the ensmy eitustion be-
- comes increseingly despersate, and our cfforts should take advantage
of thie fact and be brought to s crescesndo at the psychologiecal mom-
ent, How great the posribllities of nropagsnda sre ie suggestsd Dby
'thL fact that the ides that they could gurrandar had not occurnd %o
~four POW's until they heard our broadcacsts,

: Our propaganda hag been given onlv a now1nal trial,
Under the circumstances it ie im00691ble to make s Judgment on its
content,

: Anpllficntlon 2qguipnent wae repeatedly vﬂed by Dlvicion
to induce surrender, The effort ueunlly drew fire and wag frequently
 'mlnlﬂlZ“d oy .the difficulties of the tarrain, Brosdcastes from LCI(G)'s
- were admittedly heard by some POW'e, ' .

‘Unfortunately, 40 of the 50 rounds of artillery shells
loaded with propaganda were lost by enemy sction,. The 10 rounde left
‘were enployed ot 2 critical time with unknown results, Esd more -
¢hells becn eo londed they would certainly have been amployead,

. - L. % .
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Counte rintﬂllignncp on thie 0peratlon vag not ag effect-
ive »¢ it might hoave Dbeen. Captur@d docunents and POV interrogﬁtion
dieclosed that the snemy knew IVO JIMA wag to be sttecked »nd hed =n
saccurate cstimate me.to the time And place the attack would bé de—
livered »nd genar=lly the forcee involved, The POW's and documente
did not indicate the source of this int alligaﬂce. It may heva bean
the regult of a eound eetimoate of the situmtion, However, it ie re-—
1t9rnted that counterintelllgence wag not complete,

Divieion ﬁxerciobd scrunvlouq care to 1nqure that there
be no lask& of the -operation, Diseecnination of target information wasg
linited strictly to = designated liet of officers to whonm knowledge ..
wag aberolutely esgsantisl in order to conduct tha proper planning; »nd
thie group wag epecifically ordered to ineure that a11 mnterinl rela-

tive to the target be giv“n sescurity consistent with ite LoD Seorat
clasgificnation, :

Vhen the preliminsry glan wae dravn up for "Island XY,
Dlvicion bslisved that the Air and Cunnery Target lap isecued for thk
purpose, though.unnamed and showing only the southern. oortion of

IWO JIia, wee too obvious for general uee, due to the pocullnr shapae
of the. SURIBACEL knob, Of ths 1000 copleé re¢zived, only a0>rox1ﬂate~
ly 25 wers issu=d to mqjor unisg oonnﬂnders. .

Durlng tllr time knowledge of de t?llq of thn ‘operation,
geeping into the Divieion through unofficisl channels from outeids

sources, complicated the problene of eecurity »nd rendered them nuch
more dlfllCUlt

Target intslligence matprinlﬁ being racalvad at this
time, including lerge guentities of maps, ph6tographe »nd other mat-
erial were closely gusrded, Very linited distribution weg made to
the pporoved and authorized liet only, iM=aterisle for qubﬂecupnt die-
tribution were dslivered in sesled packsgeg to CO'e of rogimente and
independent battelions, Detailad instructions were given to each To-
clpient unit to ineure proper epgcurity in repackaging for the unit! £
own distribution to ite M1ement° which would be seoarntely embarkad,
A1l euch MﬁCQqul wag packeged and sealed and covernecd by strict ordﬂrs

that the eeals would not be broken Until fln“l d?onrture from the
HAWAITAN Arng
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During the rﬁhnbilitation period at PEARL FARBOR aftah
the rehearesl, it wae apparent thst the target and detsils of the
operation Were openly discussed ashore, Though open discussions were
- forbidden in the Division it wag impoeeible to keep the information

fron Division pereonnel while on liberty ashore,

- A counterintelligence plnn orderad by VACLF was effect-
ively executad, By thie plean an irmediste study was ordsraed of snother
objective, Yhile 1t succeeded 1n caueing considerable consternation
within the Division 1t ie ourstionable vhether ite late relesse was
guffiecient to countpr the prﬁVolent runor asghore,

. Countarint=llig°nca function =nroutp and at the tsrget
wag generally eatiefactory, : .

Front line unite were carefully. indoctrinsted in the
absolute necessity of preventing compromise of our msps, orders gnd
other documents, snd it is believed thnt no mane or docunents were ‘
lost to the enemy within thie Division's 7zone of action, On twop. occa-
sions, when BLUE obeervation nlanse wpre shot down cloes= to our front
lines patrole were eent out to thz planss =t considerable risk of life
to bring back or destroy any compromising documents,

The srployment or effect of extensive 0qmouf1age in
areas behind ths front line wae largely minimized due to fact that
most of the CP's and all rosr sreas were totﬂlly expoeed and. in the
opan, The enney enjoyed commanding ground for OP'es overlooking at

short range the 'entire Division zone ol nction untll after the cap-
ture of Hill 082 ‘

Durlng the operation a careful check wag Xept on our
radio tranemiselon; and nlthough much material was sent in modified
clear, diecrinination was used, »nd it is believed .that the eneny
obtained no compromieing informntion by monitoring our tranemisslons,

One report from the 1l4th Marines suggested that a tele-
phone line might hove been taoped and a eptured eneny document further
suggests thie poeeibility, The document 'did not indicsate thet informa-
tion gained was of any importance, Generally, translatione indicnted
that the GQOWV‘S conbat infornntion wag ag insccurate as usual,

Lnllke the MARIANAS Operation, there were no cases re—
ported of the emy attempting to use our passwords, On one oceseion
groups 4id try to infiltrete our line by crying "Corpsnan'", and
approaching our lines cnrrying a gtretcher, :

- 18 -
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: Instnnces were raoorted of the enemy's uoing our front
llne narkers to slght in on, »nd one case was raported of observing a
Jap soldier making off with one of our psnels,

N Censorship. Censorship rulees and regulwtions for the
operation issued by VAEE& vere timely and complete.

(b) Enemv'COunterintelligance

Thp enemy on thie operation was markedly more security
conscious than on any previous Operqtion Thie is shown not only by
the fa2llure of the Division to makXe the rich houls of intelligence
naterials'which had been prev1ou°ly made, but also by the enony g own
testinmony. :

Numerous oantured documents directed the degtruction
of all claseified docunments and valunble nateriel, aven going so far
ae to set out priority of destruction And nesns to be used, POW'!'e de-
clare al o that thsy were instructed  to this effect and thnt inetrue-
tione were eanrried out,

Evidehce vag also received thet moet of the enemy '
radio tranemiseion wae in code and that he froquently avoided the use
of radios for important meseages,

This new attltude on security, however, has apparently
not cauged inetructions to be issued to troops concerning informstion
to be divulged by prisoners, POW!e on thie operations talked ae freely
as those .on previous op~rations, ' : :

After D-3ay the enenmy's principal camouflage wag cover
and concealment. He mede full and excellsnt use of rough terrain,

rocks, tree roots snd debrie, Enemy targets were difficult to observe,

7. PUBLIC RELATIONS,

Distribution of Public Relationse Dnrconnol through the
Division followed the plan for previous Oporatlon with ninor changes
to cover tenk =nd nﬂmhlbiﬁn tractor unites, The Radio Recording Tean,
A new unit of the section, was assigned to the Tank Battalion to take
advantage of the ease of sghip-to-shore movenent from an LSM and to
Becure rucordlngs from the tank radio net, 2

A new gystem for collecting and forwarding copy, =&
eetablished by higher escheslon, wae used on the rehearssl for the oper-
ation and worked successfully, At the critique of the reh@ar anl, how—
ever, the suggestion wag made by Dlvicion and Corps PRO"s that the

T e
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plan wag adanted to a ‘1anding against light onposition and thet an
alternate olap ehould provide for the use of control vescels ag col—

lecting stations, This suggnation wa g not acoented and no alfernate
plan was adodpted, ) .

e

Sore nine 01V11191 ”pr Correcoondentﬂ were embsrked
with tne Divigion either st the rehearqu area or at the-finsl ctag—
ing ares, and insofar as pernitted by the exipencies of tle:eituation
and orders from higher echelon, arrangements were made for' %heir land-
ing in accordsance with their wighes,

" A1l Divieion Public quQtlon“ personnel landed gener-—
ally me scheduled. .One. eorbat corracnondent becane 2 cafsurlty immedi-
ately af tor lﬁnding and another on the fourth dsy. The nlanned chan-
nele of forwsarding copy broke dovn innedistely with the failure of the.
preee boat fronm the Flngchio to arrive at the beach and the evacustion
of the VACLF collection atatlon after a direct hit on 1te ehelter,

On the flrst dnJ three ﬂtorlcc and one filn pack were
forwarded to the Flagehip, ueging control vessele as forwardlng gta-
tlone. Two of the stories were picked up imnedistely by the vire ger-—

vices and were among the firet eyev1tnes accounte to reach the
ULITED STATES by radio. :

On D~olus—l a Pregs Eeadoqurrtere wag ectabliched at
Beach YILLOY -One, Intra—d1v1ﬂlon collection arrangemente vere util-—
1zed to get copy to this Prece Headouswtere, and couriers coarried
press naterisl twice daily fron tha beach to the Flagship ueing prese
boats when available and "hitch-hiking" otherviee, The two assault
Divieions alternsted in rending men for thie function, After the esg— -
Tablighment of VACLF CP aghore, the higher echelons collscted material
twice daily from all three Divieilong, nicking 211 material up at the
4th Divieion CP , ;

The Section's Radio Recording Feam londed on the evan-
ing of D-plue-l, Recordings had been mede from the Tenk Battalion
radio net and huring saveral rune to the beach, Much material of the
higheet wvalue wag secured from thase sources The film-type recorder’
wag deetroyed by enemy fire during the n*gbt of D-plue-2 and there-.
after the wire-typne recorder wae uqeﬂ evclugively,

- Civilian Var Corrn spondente landed as olmnned and uged
the cooy collection channele for their material, Moet of them divided
their tine batween gathering material arhore »and writing it un aboard
ship, After the establishment of the Divieion CP aghore, at leact
three;Civ1lian Correepondents etayed achore continuously, 2nd lived at
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the Public Relations office and dugout in Divieion CP, (Because the

Division CP did not displace, there was opportunity to build a work-
able, blackout shelter,)

_ During the agsault phase of the operation, the follow-
ing totals were produced and forwarded: . :
Stories...‘;.oootoo.054l

Film packs........ . 8L

Recorde (film)..... 6

Records (wire)..... 21

All material was made available to-civilian correspondents.

, The following comments and recommendations are drawn
from the experience gained during the operation:

(a) Copy Collection. Copy collection plans were well laid
and might have worked in an operation involving lighter opposition,
They did not work well at IWO JIMA, and complicated arrangemente had
to. be deviged at short notice on the besch, It 1s recommended that in
future operations plans for copy collection include the use of a con-
- treQl vessel offshore as s collection .station =2nd as a place for corre-

spondents to write and that an alternate plan be included in the copy
'cplleqtion arrangements, :

_ : () Equipment, The Public Relations Section has the assign-
ed mission of covering, by stories, pictures, and recordings, the act-
ivities of the entire Division from the time of lsnding until the sec-
uring of the operation, and the additional duty of providing working
facilitles and transportation for civilian correspondents assigned to
.the Division, The equipment deemed necessary by higher echelons for
the fulfilment of this assigned miseion includes two jeeps and a black-
out tent, Had the distances been longer, a second Jeep would have been
an urgent necessity; and had the Division CP ever been displaced, the
lack of a blackout tent would have caused serious difficulties and
much deserved newspaper space might have been lost, ;

" (¢) Radio Recording, The operation of the radio recording
team was entirely satisfactory, and‘plans followed in this operation
will be followed again, In an operation over a greater area, present
transportation assigned to the Section will not be adequate. The Radio
Recording Section will require practically the full time use of one
vehicle, It is recommended that the portable recording equipment be
standardized, that the use of eilther the wire or the film-type record-

er be discontinued, and that an additional recorder be issued to each
Division-to provide a spare,
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The defensive organization of IVO JIMA reflects consider-—

able credit on the Japanese Island *Commander, Lieutenant Gensral
KURIBAYASHI,

- Prom obgervation of the enemy'e defenses and from captured
documents ;ﬁ;was evident that he had profited by the experiense of
his previou¥ defeats and that he had made a sound estimate of the
situation, He had anticipated our heavy preliminsry air and nsval
bombardments and his eventusl loss of air control, and had prepared
his defensive plans accordingly. Documents captured on SAIPAN ghowed

that the enemy gave IWO JIMA a priority on cement, steel and rein-
forcements, :

The perimeter defense doctrine prev1ously employed by the
enemy, with its objectives (1) of preventing a Blue landing and (2)
in case a Blue landing was effected, of destroylng it by a combined
counterattack, was discarded as obsolete In its place, it would ap-
pear that the enemy had adopted as his miseion 1? to prevent a Blue
landing on any beach and (2) in case a landing was effected, to deny
Blue use of airbase facilities for as long as possible and to make
the Blue conquest as costly as possible,

The new type of plan included the following fundamentals
(1) Construction throughout the Island of massive de-
fensive positions artfully concealed and capable of withstanding
everything but a direct hit from a heavy caliber weapon.

(2) Construction of eufficient underground caves and

tunnels to be able to house all personnel underground during an at-
tack,

(3): Naintelnlng heavy and accurate anti-aircraft fire
during the preliminary phase in order to compel Blue air attacks to
be made from high levels o that damage would be minimized and prin-
cipal lnstallations would be intact for employment when our. .actual
landing was made,

(4) Distributing personnel, ammunition, food and water
80 that no movement above ground would be necessary after our attack
commenced, :

(5) Strongly augmenting coast defense guns and artil-
lsry by many mortars and rockets so that heavy concentrations could
be md¥nhwained from varied and unseen positions, (This would eliminate
the task of displacing artillery to the rear which the enemy had found
imposelble to perform on SAIPAN).,

X
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In actunlity, the enemy prepsred an elaborate dafense in
depth, making maximum use of the terrain, Within the Division's zone
of mction several hundred pillboxes were spotted, There were many
maseive reinforced concrete blockhouses ~nd covered »rtillery posit-
ions, =21l with dendly fields of fire, »11 mutually supporting and
genarally covered with many feet of sand, ©Ses approaches were covered
by many dusl purpose, coagt defense snd anti-bo~%t guns, many of which
were instslled in well camouflagad maseive reinforced concrote block~
houses,

Artillery, large mortare and rockets Wers so emplaced -
As to cover all the beaches and the entire Division's zone of action,.
lany of the rocket and mortar positions constructed below ground had
a firing aperture of leee thon two feet, making it A virtusl imposs-
ibility to observe them =nd requiring s direct hit to neutrslize them,
Observ-tion posts covering the entire Divieion'e zone of action were
located on high ground, where the enemy had hollowed out =nd lined
with concrete the topes of hills, Gun positlons were provided with
conplete pre-regietration datn

Dafenges were prepwred for attecks from varied directions,
The deep emplacemente wvhich protected the gune confined their fielde
‘of fire but supporting instsallations were always so congtructed thnt
the attacker wre oxposed to multiple fires when he attempted to capt-
ure » position, Gun porte were generally sited to have defllade from
the direct fire from Blue ships,

Communicotions were maintained by trenched wire, radios,
plgeons, 2nd dogs, »nd a labyrinth of underground tunnels was con-
structed connecting 21l srcas. One of thege tunnels was explored
for 800 yards, and 14 entrances were found it housed two battslion
command posts and was eguipped with lights »nd telephones,

Mine fields were employed at well gelocted locations and
~ were invariably covered by fire,

The following instellations dirnctly covering BLUE and
YELLOU Beaches, upon which Division landed, were coptured and ident-
ified by the DlVlSlon in an ares spproximot aly 2500 yarde long by
1000 yards decep:

10 reinforced concrete blockhouses
7 covered artillery positions
80 pillboxes

+]

heese positions included the following direct fire
wespons:

7 120mn coastsl defense guns

2 120mn short cosstal defonee @“Mf
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~Dnal Pursore gune

hn Dual ™ rgof Fun
Battnlion Fovitzer

Anti-Tan% - inti-Boot guns
inti=Tan% -~ Anti-3o0~t guns

Twin llount liachine gune

iilarchine gun

anup~tionnolv thare were meny more nositione =nd
wespona cwhicly ¢euld not he iﬁpntlficé bacange of the deetructive of-
fect of tMe uOﬂOﬂrdﬂantﬂ

: ctrong underground defenegive positions were conetructed
to eovar vy direect fire Goth so¢t »1nd weet Lercline and th= terr-cer
inlsnd from tiiem, sumerous well empl-ced poeitions vere naleo con-
etructed ~t-i.t, SUTRIBACEI »~nd overlooking the Zeet 300t Bocin to
enfilsCe tiie bo~t Llense ~nd the entire eastern bLeach,

The high ground betresndirfieldeis, 1 ~nd i'o, 2 vag
highly orgenirzed with ninefielde ond nutu~lly eunvnorting »illboxes
vhiech hed fielde of fire covering the eret bearchers snd samoroaches
inland, 4 d=ap croge-iel-nd defenee vog bullt fron “ITAIA 3ay to
the Eaegt 30at Baéin, Thie esctor woe genern 11y organized on hls
ground ovnrlooklng the berchee ~nd snmrosocheeg tharafrom snd vae etrewvn
vith »11 tyHee of ninde, It vaga orgsnized toicover » “lue l=anding
from either the asr¢t or vast beerchee nnd while hald, deni=d our
Torcee =ccase 10 the mnjor nortion of the Islend snd thes ure of sither
~irfield »nd ratsined for the anermy virtuolly A1l of the high pronnd

IR

for nbearv-tion ~nd the rough terrsin for cover -nd conoeﬁlment.

Yorth nf thie croee—ielsnd defencive sector, the ex— -
tremely rough terre~in found in the s~gtern bulgs of the Ieleand »nd in
ite north »~nd northvwartern tip vee well argﬁnlopd vith nuch under-
ground conetruction, Defaneive OF?”H17"thﬂ for flnﬁl raciet=snce
cantarad aromnd hesdruarters of high=r =chelon uaite found in sech of
the two eactore, “ritillery, rochet, mortor »nd snti-sirersft Hogit-
ione ware =leo ecerttorad throughout the egectore, The centar of the
Ielond north of the croge-ieleond dnfenge wog flat and onen, Thie goft
£not, howevar, wag wrotscted by = highly orgonirzed niece of high

ground juet north of thes c=antsr of 41r‘iﬂld o, 2 :

'ﬂ

ms.

‘ - Yhe crofe-iglond ~9f?nse'wnp anchor=ad on ?ill 282, - Jurt
weet of alfilpld -0, 2, “Thr gurface or thir nlll rege Gesnly eut by =
labyrinth of rinding,fﬂrobioh—ﬂﬂﬁe cravic=g, . Here the aneny nv°0"r=d
» defanee 1o withetsnd =grinet magecoult or bombrrdment by »ir, land,

or eea, Jorervotion poste, radar and sntileirercrit noeltisne vere
placed on top of the =ill, Desp tunnele cut into tyn ridee of the
crevicees ~rrorded perfect echeltsr for narconssl ond n~terinl, Con-
cr=2te fncod crvag vaore “éng ‘into the erevice vnlls to cover-the »p-
pronehes tg ths ulll ~Ate interior .netror™, E
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Tanke nnd 47mm anti-tank gung were dvug-in on the per-. ‘
-1mnt°r of the Hill »nd inst»1lled ineld~ the Eill in cr-~ftily eelected
poeitione in the oreviceg vhare thpy would hrve long fire leneg cover-
ing vital exterior sooproachees, The defence-weg prepered for =n_at-
tagk from the wert, eouth or esst, From the vest, the attscker vas
forced to anproach Aovn 1500 yords of a flag 91rf1=16 which in turn
had to be =2porosched acroee 700 yords of gradually lOplng bare vol-
cenic sc¢h, The =nprosch from the south wag HOM1nnt=d by a2 steep
rockty ridge line lsater novn ae "Cherle-Dog Ridge" =nd » nqturnl
smphithe~ter egome eeventy feet high, Southeset and s=8t of Fill 382
mag A Veird'mﬂq“ of wild, rocky volcanie outoronnlngs, dnmoly furroved
'ith narrow gullieg runuing to the coset in » southessterly direction.
hie ares in the originsl serisl photogr~phlc coversge ag so- denrely
- covered with vegetetion thet ite surfeace wag an unknovn cuentity. In
it, the eneny prep=red hie moet cl~bornte underground worke.

There were no "lines" as such in the eneny's defence, In-
stesd, he prep-ored strong001nt" or fortiried arege which would require
“the attncker to Tight bitterly for every foot of advende ond where
the attacker would pe under prepsred firee through the entire advance,

(b) Conduct of Defence

‘Fron tranelotion .of captured documente 1t voe revesled
that the enesmy Ytnew of the elze of our forces »nd vhen they left the
HAWAITAL Are~, Prior to the preliminary bombsrdment he weg under-—
ground and reasdy. Preliminary raconnaiseance misrione by underwvater

demolition tesms were met with cevere eneny- fire,

The initi=1l ship-to~shore movement vng met with well dir-
ected firee, =lthough moet of the 120mm comstal defence guns had been
knocked out by our prelimin-ry bomberdment, 'ith the entiras bsrren
and eteeply sloning besch area under observotion, the enemy placed
well directed ~nd ore-~regictered ortillsry, rocket =2nd mortar fire
over our antire beachhesd, The enemy wag =21lmoet never eeen in pereon
and only hie lerger nositionc’covld be observed, A nultitude of
varlied poeitiong and vasponse flring direct fire misrione between the
beach and the sirfi23d ‘continued Tiring until individually coptured,
taking full adventega of our slow and difficult progress througb the
basch mine fi=1lde ond tha henvy volcenle =gh,

Phoce two of the enemy'e defense covered our =dvance be—
yonﬂ the besch ars=g ovar ths ground betweesn Airfielde lo, 1 ond Fo,
2 =nd the north nand snetarly sdvence fronm the Querry north of the
Eagt 309t Boagin. Roads and routpﬂ of sdvsnee were obetrue téd by mine
fields., Fleat gandy aress vare swept by "flush—deck" pillboxes .which
often protruded only = foot =bove the ground 4 nachine gun battsllon,
with lnrge numvere of infentry troops, occupying thare pillboxes; de-
fendod until the lnct billbox vae upqtroyad qnd all the pormonnslslain.




UtiliZing the rougher ground to the northebst, 37 =and 47mm  anti-tank
~gune fired from reinforced concrate covered positions with deadly
effect, Bach of theee poeitions vwag in turn covered by as meny =s¢
ten pillboxee, »nd the entire sras was £till eubject to obeerved

‘and directed fires from the inlsnd concealad mortar, rocket and srt-
illery poeitions,

Phoece three of ths dafenee vas cantered 2round Hill 382
and ths "Amphitheater". According to » prisonasr of war thrse posit-
' ion wera prepsred by the 2nd !Mixed Brigade Engineering Unit, =nd were
egarded 2§ the etrongast =»nd moet elaborsate ones on the Iqlnnd
Cowmandlng hill facee ware hollowed out and lined with reinforced con-
crate for observetion noete ~nd for s»nti-tank guns =nd m=achine guns. -
Threes tiere of such bositlons were conetructad ~croee th= entires f=ce
of the "Amphitheatar", Thougsnds of fe2ef of tunnele =2nd coves were
provided, as well ag reinforced concrntn commangd oo"tQ nnd hoepitals,
a1l deeply imbedded below ground, :

 Up to thie point therz had been no "ine;" the =ntire ares
w2 g mine-strewn, oooby trappaed and covered by fire from innursrable
mutually supporting dirzet firs ponitionﬂ and subjected to obesrved
artillery, rock=t =nd morter fire There hod bsen no retirement or
surrender of enemy peréonnel, Each ansny poeition fought till it
wags individually destroyﬁd and a1l peresonnel killed,

As the pivotal point of the Irland'e defsneive eyeten,

Hill 382 and the "Amphithester" were defend=d evan more fiercely =nd
affectivaly than the preceding aress Savarsl timee.the anemy lost
H111 382 %o our troops, but he pU°hrd them off ite poaks or out of 1te
crevices by a flars-up of intensivs rifle, mrchine-gun »nd grennade
fire from the fortified c¢rv=g or by a tremendous barrags from the
heavy mortars or rockaste, vhichk 511l had ore-regictration d=ata on this
key terrain fesature, At night, fontsetic h»nd-to-h»nd fighting ragad,
with grenadee and eatchel charg=e being tossed up »and dowvn through
the crevices It wag only ~ftar the cave =and tunnel entrances had
baen sealed shut by demolitione th~t the leset an~my rasist-nce on
the Hill died out, Reeietoneer =t the "Amphithester" continued for
even a longaer p=riod of time, Enemy riflemen »nd mechine gunners
vara sxtremely sccurats, and the difficnltios of the open ~npproach
to ths tiers of ths "\mphlth enter" complicat~d the problem, Even
after the "Amphitheater" iteelf ves taken, the "Pocket", “emall etrip
of terrsin running in Terg~t Aras 184F from I'INANI -to "Purkey ¥nob",
Jjuet east of the "Amphitheaater", continuesd to hold out. This strip
wag complately covered by our fire, but ite defenseg vere not des—
troyed for eeveral days after our front lines hod progressed bsyond

It hae been the axmerience of this Division thet engineesr ftroope,
vhen they are occupying positione which they have prepared for them-
QF=1vn, crante Dy For the hardagt etrongpointe for =n sgsault to toke,
The fight for Hill 32 ﬂnd the “Amohlthontnr“ d“flnitPchonfirmg thie
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There had been no real counterattacks, ”9ptureddocuments
and priesoners of war secured at the close of this phace disclosed _
that the command had forbidden counterattocks, retirement or surren-
der, and that the defsnse had been rehesrsed in detall in January,
1945 exactly as 1t was being fought.

Dhaf*e four of the defense included the fight around TAMANA

YALA (directly east of Hill 382, in the viecinity of 501”ORV) and
MINAMI Village (southeset of the "Amphithester" in 184F FGYL), Both

of thece areas had constituted hesdquartere locatidne for both ‘army

and navy troopes and were well dug-in, The defenee can be beet des-
cribed by quoting an extract from G-2 ¢erlod1c Renort Number €3,
dated € March, 1945,

"Ag a result of a close study Of the enemy's re-
cent defensive action, aided by observation from OP's and air
reconnalesance, the folloW1ng exPlanatlon is suggested of the
eneny'e defense in this Div's ZofA, The enenmy remains below
ground in hie maze of communicating tunnels throughout our pre-
liminary arty firee, 'hen the fire ceases he puehes OP's out
of entrances not demoliched by our fires. Then choosing a suit-~
able exit he moves as many men =nd weanone to the rsurface ar he
can, depending on the cover and concealment of thst area, often
as cloee as 75 ysrde from our front, As our troope advence to-
ward this point he delivers all the fire at hie diepoeal, rifle,
MG and mortar, 'Yhen he has inflicted sufficient cersuslties to
pin down our advance he then withdraws through his underground
tunnels moet of his forces, possibly leaving a few machine gun-
ners and mortars, !Meanwhile our Bn CO hags coordinated hie dir-
ect support weapone and delivers a concentration of rockets,
mortars and arty., Our tanke then pueh in, supported by infan-
try. Vhen the hot snot ie overrun we find »° handful of dead
Jane and few if any enemy weanons, 'hile thie ie hapnening,
the enemy has reneated the vprocess and snother sector of our
advance ie engaged in = vicioue fire fight, and the cycle con-
tinues, Supporting indicationes to these deductions sare:

"(1) "hen the hot spot is overrun we find far too few
dead enemy to have delivered the flre encountered in overrun-
ning the position;

"(2) e find few if any enemy weapone in the position
overrun out nlentj of empty shell cases

- "(3) e find meny tunnel entrances, come caved in,
a1l appesring deep snd well prensred, cone with electric light
wires;

"(4) During the cycle, 0106e air and OP obgervation
detects no eneny r'ur'f'wce movement,

This proved to be an asccurate estlmate of the enemy's

actual practice, = . ' '
T A prlsoner of war captur'ed at Am ng
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. "AIt°r the preeent defensive positions have been
breached, night counterattacke can be expected from:- large
nunmbers of regervag £till in the northern end of the Ieland,
Gener=1 countarattecks sre discournged by command.as long
Ag gun or mortsr positions sre intact, Aftsr perm=nant po-
gltions have been overrun by our troops (Marines) counter-
attacks =re to be mede =t the digcretion of unit commandere

: Lhe highly orgsnized defensive positions around TANAKA

YAHEA and NINALI were being bresched =nd nesrly  overrun:by 9 Msrch
>nd the enemy wag being compraesed in » manner beyond-his ondurunco
Prpceded by » hesvy conoentrﬁtion of mortsars snd rockete he made
a degpar~te counterattack on the night of 9 March in the laft and

ﬁnt@r sectors of the Division zone of sction, From identificntions
establiched »nd from captured documents 1t was evident thrt slements
of the 310th and 31l4th"Indepandent Infontry Bottalions, 3rd Battﬂlion,
145th Infantry and pereonnel of the-NKsval Land Forcee had planned A
coordinsted countsarattack scrose ths entire front in the Divieion
zone of nction, Communiec=tion bresrkdovns =and lack of .contact, how-
ever, causced some of the unite on the left to fail to . jump. off,~ The
attnck wag completely rﬂoulspd with over 800 anemy troops killed,
and the backbone of the enemy's coordinated defense wag broken.

Phage five of the defunse conetituted the fin=1l fight, in
the area between the laet position =nd ths se», In thie »rea tho
enemy hnrd praviously taken advantogs of the concsslment afforded by
‘the once luxurious foliags to dig large numbers of deep personnel
caves ~nd tunnels, Ha h=d Also made wide dietribution of haavy
rockst. and mortar ~mmunition, Tsking advsntagc of this unbelievably
rocky terrain.and the debrie caused by combined bombardment the cnemy
fought to the death, The area was infeeted with snipers, mechine guns, .
mortars and rockets, The rockate were launched from rough board :
troughs from cnves in tha sidee of deep voleanic .crevices, Vhile
thelr firee could neither bs direscted nor obeerved for more then »
nundred yorde, their volume -always mrde them » crgurlty »roducing
agency. From their many totally concesled positions, enemy troops
held their fire until our troops were very close by. Thelr accuracy
throughout wag deadly, nerticulsrly »t the close range, R

Throughout three-fourths of thas opsr~tion ﬁnoﬁy anti-
aireraft fire from hidden 0031tion° wag accur~t~ and brought quPrﬁl
Blue plnnes down in the Divieion's zone of action,

(¢) Tnite in Contsact

According to the csptursd mep of ~nemy units "and positions
prepsared by ?1fth Armphibious Corpslanding Force on 5 Mqrch 1945
this - Division's zone of »gtion includﬂd tha Japsneee ' southﬁrn
gector =nd the bulk of the "esstern" eecctor, o% the fixe-main-saetors
in%6 thich the Ieland vag divided, Thiiss g »
’g p L9 2o
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' Opposition on the ba=ches consisted %rincipally of approx-
imately two companies of the 309th Independent Infsntry Battslion,
some clemente of the lst Battalion, 145th Infantry Regiment, sndas-
sorted Naval Anti-Aircrsft, Construction snd Gusrd Forc( parqonnel
who were dsfending fixed emnlpc sments on the terrsmces., As our forces
moved into the north scction of Trget Area 165 and into Target Aress
lee, 183, the full etrsngth of the 309th Battalion wag encountored
and dostroyed Emplacements of the supporting 8th Independent Anti-
Tank Battqlion, in tsrget srea 183, vere overrun and personnel des-—
troyed, Elements of the 12th Independopt Anti-Tank Battalion were
met between Airfislde Yo, 1 »nd Lo, 2. The 24 Independent Machine
Gun Battalion, defe nding an arca roughly centered at thce junction of
Target Areas’ 165 166, 182, »nd 183, in support of the 309th Inde-
pendent. Infontry Battqlion, wag nnnihilptnd

Ag we adveneed into Targat Area 183, moving northeoct,
units of the 310th Indzpendent Infantry Battalion were encountecred,
plus 2d Mixed Brignde. Engineer »and Signal pereonnel. Contact with
Naval units was 1nfrequbnt except thot a Naval Guard Force Intendsnce
He~dguarters in Target Area 183 wag overrun, . The heart of the enemy
resistance was met at KIDAN IVa, (Hill 382), end TANALA YAMA, (201 A,
PQVR). Well entrenched horewere the bulk of the 310th Dqttﬂllon,
plus the supporting 11lth Independent Anti-Tnank Battelion; the 34
Bottalion of the 145th Infantry Regiment; 24 Nixderique‘qpﬂdcunrtprc
and Engineer unit; and » strong naval reesrve force conSLSting or
Guerd ~nd Lond Force troops, plus some conetruction pereonnel,

- After blemonts of these units anndonpd theilr positions
to counterattsck on the night of D—plue-18 (9 March), units of the
3l4th Indepsndent Infantry Bsttalion, wvhich had been in reserve,
pocketad nrtlllerv personnel, =nd rﬁmnants of the other forces ware
deetroyed in Target Ares 185.,

: Artillery firing into the 4th Division's zone of s'ction
consgisted of the lst, 33, »nd 4th Botteries, 24 !Mixed Brigade Art-
11lery (plue one 120mm howltzer platoon); the 3d Medium Mortar
Battalion; let, 24, »snd 33 Batteries, 145th Regiment Artillery; 1lst
Battery, 20th Ind“pandsnt Hortsr Battalion; »nd the 2d Rocket Unit,
Of these, probably the lst Battesry, 20th Indepandent Mortsr Battalion,
two batteriss of the 3d Medium Morter Battalion, two batteries of the _
2d Mixed Brigade Artillery, ons battery of the 145th %rtillery - and

the 2d Rockot Unit wore actuslly empleced in the Division's zone of
action,

. While originsally the bnttnlwcns of the 145th Infantry
Regiment were under dir=ct control of the 109th Division Headqu-rters,
it 1s likely thnt vhen committed, the 3d Battalicn was directed by
the 2d lixed Brigsde.Heedquarters, vhich was the oomﬂynd echelon for
all other infantry unite in the DLv1oiun AR :

._~9..
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- Guard Force H«adouarterq vag adjacont to the Headouarters of the 24
Mixed Brigede 2nd close liqiqon wag ovidently meintsined, The Lsnd .
“Forces, Southern Air Commsand, =nd Antisircraft and Construction

- personnel were under Guard Force Command.

, Artillery wag anpontioned into sector commmands of which

the Contral Group »nd the Southern Group were in the Fourth Division's
“area; and the Vest-Central Croup undoubtedly contributed to fire re-
Cﬁlved by this Division., There vas 2n overall sartillery command
which wasg rbSponolble to tha 109th Diviesion Heedqusrters,

The following is » tabulsation of enemy unite encountered
in the Fourth Divigion'e zone of nction, togethor with an edtimnte
of strength, showing the number of enemy troops belleved to have been
‘overcome by this Divieion;

2nd Mixed Brigode Hasadouarters snd Signal Unit 350 -
2nd - n1x0d Brignde Engineers \ 450
2nd liixed Brignde Artillory (two bstteries 300
lst Battalion, 145th Infentry Regimont (elements) 200

drd Battalion, 145th Infantry Regimen -
- (4 Infantry Companies, 1 lMschine Gun Company,
1 Infantry Gun Compsny) 700
309th Independent Infantry Bwttﬂlion .
(4 Infrntry Compsnies, 1. dqchine Gun Company,

1 Infantry Gun Compsny) _ 800
- 310th Independent Infantry Battalion 800
- 314th Independsnt Infantry Battalion (spproximntely

507%) 400
8th Independent Anti-TAnk Bottalion (3 companiczs) 250
11th Independent Anti-Tank Battalion 250
12th Independent Anti-Tank Battalion (part) 100
2nd Independent Machine Gun Battalion (3 companies) 300
3rd Medium Yorter Battalion (YMain force) 350
lst Battery, 20th Independent Mortsr Battalion 150
145th Regiment Artillery (1 battery) 100
2nd Rocket Unit : . 100
26th Tank Regiment (onb company) 100
Naval Forces T -

Guard Force ’ S 2000

Land Force (Southern Air Command). 1500 _

Construction - e 500 . _4000
TOTAL . . | o - , 9700

*he qctual count of ~nbmy d»~d reportad by the Fourth
Division is°8982, Thie count is of cbarrved dead »nd does not in=’
clude .enemy dead disposed.of by thﬂ encny or troops Dunled ir *ﬂvnq
or tunnels and not seen,

)
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(a) Special Intelligence

(1) Artillery

, Enemy artillery was ably employed during +his oper-
=tion, From the stesrt it was evident that ther» was an unusual de-
gree of infantry—srtillery coordination, With the exception of some

constal defense gune »nd the snti-aircroft battories, gune were em-—
placed in reinforced concrete shelters, Their well chosen, usunlly .
defiladed, positions were cepably eited for dendly fieclds of fire,
Generally, their limited fields of fire and dispersal prevented mass—
ing of fires., l!any reporte indic-ted, however, that the fires of two
guns were masscd on one target, The 00q1tions were freouently estab-
lished with obeerveation, fire control and with conmunic"tions to ad-
Just and deliver accursate firse on our troops. :

The egtablishment of prior rsgistreation on criticsal
terrain fe~tures sand check pointe »nd the mesintan-nce of detailed
firing charte made ecnemy fires effective even after the best obger
vation poste had been ceptured. The unification of command of 9rt-
illery and mortsar unite under an srtillery officer »nd the employment
of » gridded fire control map. are further evidence of the ecareful
preéparation of the »rtillery defense,

Some time-fire (airbursts) wsas noted »nd was beliesved
to have been delivered by depreesed snti-sircraft batteries, OShrap-
nel’vas used to gome extent, but wag largely ineffectivs, due to the
Tact that it was impact-fused and the soft volesnic ash had » blanket-
ing effect on the burst,

A1l of the 34 captured 37, 47 and 57mm gunv had ample
supplies of srmor-piercing solid shot, which readily penetr=ted our
medium tanks, On two specific observed instsnces the fragmentation
of a 75mm shell wasg dlrectly to the rear, Fragmente appesred to be a
light weight alloy., '

On ssveral océcasions the cnenmy employed smoke,

. The 1list of -captured qrtillgry i1s recorded in Appendix
No; 1 to thls Annex,

(2) Rockats

The larg-et weapon of this tymne recovered vwag the 250
kilogram bomb rocket, It cone; rted of s 250 kilogrem serisl bomb . N
from which the t=1il conz had been removed and » motor assembly at— .
tached. The motor was a cylinder 12 inches in dismeter =nd 45 inches
long, which contained the rocket propellent, with a 24~inch tail "
section whlch carried the ve nturi tube ﬁnd thc;f‘ourt'

-



:c ,,.}

g w0 N - -
‘Ai po FAEER. F0CFOYITH MARINT DIVISION OPTRATION REPORT IV0 JIMA

---—-——-——-L-y_p‘-—\..-.—...-—_.-s...........-——........—a.u..._.-—--—_

A noesc fuse on the cxploqive hoqd detonnted thb rocket on 1mpact Its
reported range wag 5,000 yards,

Rocket motors launching 63 or 100-kilogram seri=l
bombs wers found in two differ~nt lengtha, One was 42 inches long ~nd
seven and one-h»nlf inches in dismeter, while the other wag 30 inches
long »nd 10 inches in disneter The motors were freguently fired
without the bomb sttached, ‘ o

' The eight-inch rocket wae extensively employed by the
enemy, Thg projsctile is known as the convarted eight-inch nrval-
shell, spin-stabilized, rocket., Initially, it wes fired in bsatterics
of four from light tube leaunchers vhich were open at both ends,=nd
mounted on light two-wheoel rubber-tired crrringes. It was breech-
londed over a small attached loading tray,.eight inches by four =nd

~one=half inches in eize, The barrel could be elevated to 80 degrecs

by a2 lever arm, Setting in place wags secured by a rotating clamping

‘handle, A plunger, cammed down when the rocket chell was lo=ded, held

the rocket in place,  Fipring wes by percussion hammer, Travoree was
accomplighed by rotnting the entire launcher. Each position included
an .open revetted fire pit, provided V1th a vire canouflnge nat tocover
1t completely =and an undecrground covered shelter into which the laun-—
cher could be rolled by » ramp when not firing, From prisoner-of-war
interrognrtion 1t vasg lemrned thot the eneny did not contemplate the
displacement of theee launchers but pannOd to rely on countless
simple wooden trough launchere if forced to. ~bsndon these positions,
From the same source, confirmed by obeervetion of cwoturcd positions,
it was learned that the cight-inch rockst projectiles wore stored in
Innumerable small caches in cavcs throughout the entire =rea, esch
cache being provided with the trough launchers,

Rockete were extensively employed by the enemy., Their
well chosen launching sites were very difficult to locsteé »nd re- .
c¢uired = direct hit to neutrslize, Their concussion effect was ter-
rific, Rocket positions invariably had renge »nd pre-registrption
data posted on bosrds, :

(=) Hortsrs

ortsrs wore employed in great numbers, All of the
conventional types were found, including the 150mm mort-r, . Positions
were cqptured constructed to firb four 150mm mortsre in = bﬂttery,

5ix 320mm "Spigot" mortsrs were captured in the Div-
igion zone of action, The positions were uniform in conetruction,
conslsting of reinforced covered shelters constructed below the ground
level containing the mortsr base »nd ammunition, A small tunnel B
ad joined for personnel shelter during firing, - The front of thec posit-
ion.was. open for firing, The opening wns progided with = r movable
wire camouflage net, All walls and Taccs ve 9 h
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quarried blocks of voleanic stone, The mortsr weoe mounted on » three-
tior wood base bolted ~t a 45 degree nngle upon vhich were bolted the
eel bare plote »nd eplgot bsrrel section, The projectile wee four
feot eleven inches in length »nd 320mm in dismeter, Itwae constructed
in three sections which were packed eepsrotely but joined togather for
use by » thre~ded joint., The p-rte convi gt2d of =n GXplOoiV< he~d, =n
explosive body »nd » t21l =2geembly The tot~l velght vns €80 pounds.
The eame fuse woe used o lgnite the firet ~nd cecond pctions The
propulsion cherge vrg ignited by an ~lectric scuib. Ench position
h=d » detailed firing chart, including azimuth rays and range with
elavation ~nd propellent reouired These chorte ligted BLUE and YELLOV
Beaches »ns the primary t-rget, with Airfi=1d No., 1 .ms the altern-te
terget,

Sevorel intereeting developments in enenymortar tsctice
were obeervad, uight 8lmri- to 20mm rorters wera used extremely close to
our front lines, Frecuently, they were so cloece thot they could fire
only-on our‘obeervotion poete snd commond poste, Thease cloge-up
mortsars were covered by mortere further to, the rear which could fire
on eur front linees, In meny inetonces it wos noted th~t when » medium
mortar poseition drew our nrtiller-y fire 1t -becane ellent comntimes for
a period of two or three deoys, From-sn observ-tion noet on »n LCI(G)
it v=s noted thot the enemy would gat off gsvernl qulck .mortsr rounds
sinultaneously with the f~lling of rounde from opr »rtillery in his
inmedisate »reo, thue toking full sdvontsge of the emoke ~nd noise to
hide hisg xlwing poeition, In geveral inetences 1t vog noted thot the
eneny plrced snd opersated nortere in conerate srtillerypositionewhich
hed been praviously knocked out, Light and mediun nortsrea vere cu—
ordin-ted for massed fires, Enenmy 8l-n nort-re would fire » concen-—
trotion of rirbursts on our front lines »nd juet prior to lifting the
berrage would fire one or two high »irbursts over the torget, nre-
sumadly =28 » elgnal =and aining Doint for the mediunm mortare, which
would then commence firing on th- eane aren, .

(4) “ineg, Grenndes and Booby Trops

Ag thies stbject is covered in deto1l in Annex ¥ing to
the Oper-tion Report only brief reference will be included here,

\ Mines, o new mines were encountered, lMinse were
employed, however,; in much greater numbere then heretofore encountered,
annd while their employmen “etill doee not commare with Ansrican or
Euronesn stonderds they wera used both in fields =nd individu»lly,

(See Appendix No, 1 for srass of minafielde), They were judiclously
pleced on the besches, on routcs of advance to'dﬁfenvive noeitions,

on the »irfi=lds nnd on the ghoulders of ronde, ~nd wore genar-1lly.
covered by fire, There wog cvidence of con51ﬂ~rﬁble lest-ninute hoasty
rg%g@ﬁg@‘ennroﬁﬁm nt of individual nines” : l!i‘}

LR DR - - 33 -




Types discovered included:

(a) Two horn hemispherical
L) One horn conical
(c) 50, €3 and 250 kilogram aerial bombe buried as
.mines and geneérally activated by an attachnd
yardstick mine,
Yardstick
Terrscotta
Box type
Tape measure,
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Grenades. Grenades‘as usual were plentiful, Cap-
tured types included:

() Yagnetic anti-tank

(b) Shaped charge anti-tank

(c¢) Terracotta., This offensive grenade was found in
guantity. It wse made of terracotta filled wlth type 88 explosive
(ammonium perchlorate) and has a friction type scratch igniter,
Grensdes varied in color from white to black. Seme were glazed and
all were encesed in = rubber 3rotective cover with a separate small
rubber cover for the igniter and cen to seal 1t from moisture.
(d; Frangible (emoke)
X (8) Molotov coctail, A new varistion of Molotov
cocktall was found, A detonator made of exnlosives which ignited
on being crushed was encased in a celluloid box snd attached to the
botton of the bottle with rubber bands, ‘hen the bottle was thrown
against a tank the detonator was crushed lgniting the oll from the
oroken bottle, This detonator replaced the detonator and fuse in
the neck of tne bottle,

Booby traps. Booby trape wvere found in greater
cuantities than Herstofore., They were employed on enemy and Marine

dead souvenirs, food and ammunition,,and at entrances of Japanese -
1nqtallations

(5) Tanke,

The following enemy tanke were captured:

2 Model 95 light tanke, with 37mm guns
2 Model 97 medium tanks, with 47mm guns
3 Model 97 medium tank ?vith 57mm gune,

L




wone of the tanke were employed or observed in
mobile defense, Two fired from revetted positions, while five were
. fired from deflleded or artfully concealed and camouflaged positions,

(6) Small Boats,

Vhile emall boate were reported in operation to
transport enemy troops on the weetern side of the Island, none
were employed off the shores of this Division's zone of action
beveral were found destroyed in the ares of the East Boat Basin

(7); Communications.

In serinl photographs furniched just prior to our
departure from the FAWAIIAN Area 1%t wae noted that there woas & lace-
work of narrow communication trenches throughout the Divieion's con-
templated zone of action, Occupation of thle srea disclosed a new
departure worth noting, Narrow and shallow trenches were. freouently
found in which stakes had been driven supporting communication wires
This practice obviously nrotected the wire from being cut by frag-
mentation but still left it in sight for wiremen to locate and
repair breaks,

Radios were in usge in greater numbers than on
SAIPAN or TINIAN but were meticulously destroyed before cepture,
Captured communication disgrams disclosed a thorough, well orgsanized
net of both wire and radio to 211l units and areas,

War doge with message collars were obcerved in use,
Plgeons were found with cusntities of megeage bands but were not
observed in use,

(8) Construction,

Concrete work was of far better type than that en-~
countered on ROI-NAIIUR, SAIPAK and TINIAL, This was probably due to
the fact that the hard volcanic rock when crushed made » better
aggregate; and the volecanis ash, resembling course sand, made a
better nix than the coral product used on the coral islands

Reinforcing bars up to three~fourths inch in size
were freely employed, Concrete works, depending on their vulner-
ablility and size, had walls and roofs ranging up to nine feet in
thickness. Vents were baffle-pleted to prevent the passage of
grenades, Fire apertures were very small and frequently were faced
in a direction to prevent nenetration by direct fire fronm SPaward
sides,¢§xhe exterlor of fire maeratures were. generally he L 1Y ¥ ilu

"'} ~ w“w 1
;3:&&!».; ‘f 1} * - 55 - “R

SRE R $a0%0

v



NT DIVISION OPERATION REPORT IVO JIMA

oo lam e ke a m em e e o e e ewe MR g e b mm sem e e e e ma wm me &

‘vettbd for furthﬁr protection, ©OSangd, annd—filled 0il drums 2nd tim-
bere were used to. cover positions often to a depth of 10 to 15 feetl
and oceasionally to = ‘denth of 20-25 feet, :

Small water tanke are described under section (9)
‘herein, Large concrete tanks with wooden roofs. flush with the
ground -were conStructed to hold Wwater drainsd from the ~irfields,

‘ Ywo maeeive concrete communication centers, both
Duilt above ground, remained intact a2t the completion of the operstion,
The larger,,built with four~foot-thick reinforced concrete walls,
withstood several hundred rounde firesd from our tanks and half-tracke.

Blockhouses snd crsemates were nacsive and of the
German casemate type. Two concrete bulldings adjscent to Airfield
No, 2 remained intact. The more recently constructed one, renorted
to be a weather station, was modern and employsd steel sash for doors
and windows, All concrets structures were provided with percussion
vents, : =

Virtually all sbove-gurface WOoden buildings had been
destroy=d prior to the operation, and the debris was elther burned
or reemployed for underground structures,

Construction of the eleborate underground cave and
tunnel system was gimplified due to the fact that the voleanle rock
raegembling soft limestone wag easily cut by hand and.-recuired no
shoring, The soft stone-had sn additional advantageous feature in
that 1t cushioned shock and concuecion, ,Lights, telephones and
countlegs entrances~wére a part of each major SVStem

In the rough terrnin, tunnel entrances were put in
defilnade and were difficult to .observe from the air or to hit by
even high trajectory wesnons, Entrances to underground syetems from
flat terrain were made by placing end on end short sections of con-

“crete plips with an ineide diameter of aporoximately three feaet, the
bottom &ection having » side cut out to allow passage to » ramp or
steps which led further underground. . All entrances had seversl
abrupt turns,

lMany so called "flush-deck" pillboxes, constructed

below ground with a slightly mounded sand-covered tOp, blended per-
fectly into the terrain sand hsd their eole entrance many yards
away, connected by an‘underground tunnel,

’ Trenches and most anti-tank ditches were constructed
in the volecanic ash and none were obeerved revetted, ”onqecuantly,
.the sand ira id%x'driﬁted in and they constituted neither effective
(48 ﬁk&ter ‘or barrlers

&
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‘ Captured documents, prisoner —of-war interrogation
and observetlon all indicated that the enemy had ample supplies of
food, ammunition and general supplies. There were no shortages,

Command policy called for the immediate distribution
of all types of supplies upon their arrival at IWO JIMA to individual
units., There were no large centralized dumps, Each emall unit had
complete and adequate supplies distributed in prepared underground
shelters throughout its zone of reSponvibillty.

Rice was stored in heavy rubber bags. Water storage
was established throughout the entire area in underground tanks
approximately six feet wide, 10 feet long and 12 feet deep. The
Ttanks consisted merely of a hole dug in the volcanic etone (resembl-
ing limestone), faced with approximstely one-half inch of cement
with a six-inch to elght-inch peaked concrete slab roof., The plan
and distribution of this water storage might have been excellent ex-
cept for the fact, as indicated by prisoners of war and confirmed by
observation, that.the thin veneer face of cement cracked by concussion
and drained the precious water supply.

The apparent lack of surplus of lumber, cement and

reinforclng steel indicated that all stocks of such material had all
been used up,

(10) Equipment,

Trucks were chiefly of the Open—body, two—wheel*drlve
variety of Japanese manufscture snd comparsble to Chevrolet or Ford
type. While they were in some quantity most of them were old, Two
multiple-wheel pneumatic-tire dirt-moving scoops were captured - the
first modern pieces of dirt-moving equipment observed by this Division,
They were crudely welded and made in JAPAN, Two diesel narrow-guage
locomotives of conventional design were also captured, Three obesolete
steam rollers and one small gasoline roller and several stone cruoh-
ers, all of conventional design, were also captured

Ag usual, the enemy appeared to have san amazing
lack of modern equipment,

(11) Miscellsneous Intelligence Itéms and Observations,

(a) The first gridded Japanese map éncountered on any
0peration by this Division was found on IVO JIMA, It was divided in-
to 6580-yard numbered squeres, which were in turn lelded 1nto sixteen
lettered souares, and the lettered squares wiii i

®

‘thﬂag ; ; gé 5‘ gi
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four squﬁres nunbered from one to four in each case,
1:5,000, It was contoured at Tive-meter intervals,

(b) The enemy's discipline in remaining out of sight
at all tinmes was perfect,

(¢) In many casees where enemy personnel had an
assigned mission to hold a blockhouse or casemate it wag noted that
although they were well equipped with machine guns and grenades there
were no rifles present,

BF N

(d) Infiltration groups attempted passage of our lines

by impersonating lMarines and by boldly carrying stretchers,

(¢) Many Japanese were killed wearing Marine uniforms,

(£) A "Battle Vow," presumably issuéd by the Islend
Commander, was frequently found posted in captured positions and on
dead, It said, "Above all else we shall dedicate ourselves =»nd our
entire strength to the defense of this entire Island, Until we are
destroved to the last man we shall harass the enemy by guerilla
tactics,

(g) A 105mm fuee and ascgembly, with the fuse made
of wood, wag found,

(h) The enemy contlnubd his practice of burning and
burying his dead,

(;) On two instancee the enemy preceded a counter-
attack by firing three white streamers,

(J) The enemy generally held his rifle and machine-
gun Tire until very close range made sure hits,

(k) The enemy constantly attempted to keep contact
during the hours of darkness by gtrong reconnaissance patrols,

: (1) Rifle grenades were frequently fired as airbursts
and were often masoed

(m) Rifles captured were nearly all Model 99 7, 7mm,
There were a few Model 44, 6,5mm cavalry carbines,

(n Examination of approximately 100 wrecked Japsnese
planes disclosed that most were of conventional types, One new type
Army bomber Wag found It was a twin-englned medlum planb 1dent1fied
as a. "Peggy. : , . g
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9. RECOEM“‘\'D TIONS

Lhe following is a compilation of the more lmmortant re-
commendations contained in thls Annex:

(a) That the official map for the operation not carry an over-
orint of enemy installsations, Enenmy installstions should be shown
in the intelligence mapc

(o) That intelligence maps, or enemy eituation maps, not be
lseued separately by each echelon but as a joint product on which
the varioues units have agreed,

(¢) That serial photogrsnh interpretation renorts regarding
the prospective target aleo be issued by a single agency.

(d) That during an operation completp and sdeguste arrange-
ments be made and carried out for providing gatiefactory aerial
coverage after D-day in accordance with the needs 2nd regueste of
lower echelons,

(e) That s system of dlsplaying panele be adopted to desig-
nate boundaries between units, to be displayed near enough to the
front line to be » guide to =ir obeprVPrs. :

(f) That arrangemente be made to send Division langusge

personnel to school between oneratione for additional instruction
in the Japanese language,

(g) That the methods for disseminating propagsnds be com—
pletely reappralsed in order to insure more effective results,

(n) That a Radio Intelligsnce Platoon be attached to Marine
Divielons,
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OPERATIONS

1. INFANTRY

(a) Geﬂeral.

(1) The emphibious assault on the island fortress of
IWO JIMA presented a tactical problem different from any previougly
encountered by the Marine Corps, (except possibly to a limited ex-
tent at PELILEU) in that, after establishment of the initial beach-
head, the attack inland continued to be opposed by heavily fortified
positlions organized in depth throughout the island. The initial
landing was made on beaches composed of loose volcanic sand and
backed by formidable terraces of varying heights which restricted
the movement of tracked and wheeled vehicles inland, The defense-
studded high ground on the right flank effectively covered the land-

ing drea and afforded the enemy excellent observation of the landing
and the subsequent attack inlend, R

(2) Tactice displayed by the enemy in defending IWO
JIMA were different from those employed in the defense of other is-
land bases captured by this Division,. in that, units were instruct-
ed to hold their positions until death and to conserve their forces
with the mission of inflicting maximum casualtles on our attecking
forces. The enemy made skillful use of the rocky, rugged, Jjumbled
terrain and from concealed, mutually supporting positions was able
to deliver intense and accurete autometic weapons and mortar fire

combined with sporadic and intermittent artillery and rocket fire
throughout the operation. ,

(3) Within the Division zone of action, two phases of
defense were encountered. The first phase consisted of a highly
organized defense in depth of the landing beeches and eirfields,
utilizing, for the most part, concrete and steel pillboxes, block-
houses, and weapon emplacements, The enemy's defense during the
latter stages was conducted from natural terrein irregularities,
utilizing previously prepered caeves &nd tunnels, rather than from
concrete works. : ‘ :

(4) Nature of terrain and type of defenses encountered
prevented maximum benefit being obtained from the fire power of
supporting arms. The majority of the fortifications were of such
strength thet numerous direct hits of heavy. caliber shells in the
same plece were required to breech the structure. :

~ (5) Indirect artillery fire had 1little or no destruct-
ive effect on concrete blockhouses and pillboxes nor was it entirely
effective against enemy personnel and weapons located in the laby-
rinth of caves and underground tunnels. Even under intense artiller‘E
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fire, the enemy was still able to continue his mortar barrages and
‘small arms fire. Naval gunfire achieved some destructive effect
when employing AP ammunition and direct fire, but few targets could
be so engaged from seaward. Air bombing, strafing, and use of rock-
‘¢ets had 1little destructive effect on such well constructed and art-
fully concealed positions., Extremely tortuous terrain and skill-
fully designed anti-tenk measures precluded effective use of tanks
and 75mm half-tracks for direct fire missions against these emplace-
ments, while the Bazooka and 37mm AT gun proved, in most cases, too
light for the Jjob.

' (6) Thus, the infantryman, attacking in the open with-
out full benefit of his usuel supporting fire power, was pitted
against imposing walls of concrete and steel and an intricate sys-~
tem of underground works.

(b) Tactics Employed.

(1) From the outset, the Division was committed to e.
continuous frontal assault egainst & serles of strongly fortified
positions. While constant attempts were made to flank or envelop
eneny positions throughout the operation, the system of defense,
employing mutually supporting fire from fortified positions, and
the restricted area in which the Division wes operating, prevented
successful flenking action on a large scale, Thus, no recourse
but frontal asssult was open.

(2) The emstern portion of the Division's zone of act-
ion beyond the O-1 line consisted of a series of cross compartments
running perpendicular to the direction of attsck, These deep, fort-

- ified revines extending from the high central plateau to the sea

presented a formidable obstacle to movement toward the 0-2 line and
early in the operation requests were made to move the Division

- boundery southward to permit an atteck down these corridors "with

the terrain". ©Not until the latter stages, when the left RCT had

advenced to a favorable position on the flank, was it possible for
the right RCT to move down the revines to the sea,

QST/;n the assault of fortified positions, the. follow~
ing factors increased the difficulties of the problem and contrib-
uted to exessive casualtles!

' &, Unsuitability of terrein for the employment of
heavy direct fire weapons, such as, the tank-mounted 75mm gun and
‘the 75mm half track.

b. Relative ineffectivenes of ertillery, air,
‘and NGF against heavy installations. ;
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c. Lack of & suitable, porteble, direct fire
we&epon capable of breaching concrete instelletions.

d. Mutually supporting nature of the majority
of the fortifications, making attack by asseult teams alone more

costly than if heavy direct fire weapusns could have been employed.

(4) The IWO JIMA operation emphasized the fect that
the assault of a fortified position is & time conguming process
that requires meticulous reconnaissence, plenning, and preparation
prior to initiation of the &actual attack. The mogt nportant sing-
le factor in the success of the sttack is the propsr employment of
heavy direct fire weapons executing slow, deliberete destruction
of each enemy position. Artillery cennot be expectsd to destroy a
great number of concrete pillboxes, blockhouses, snd weepons em-—
placements, even though it be lerge celiber em}loyang precision
methods. Once a position has been neutrelized by direct fire wea-
pons, then, and only. then, cen assault teams attack the position
with minimum casualties. Experience indicetes thet all infantry
commanders from the battalion level upward must give more consid-
eration to the planning and preperation phase beforc pltting flesh
and blood against concrete end steel.

(5) Again the enemy practice of "crowding" our lines
in order to get out of our ertillery and morter fire was rrevelant
end, on meny occasions, rifle end hand grenasdes were the only wea-
pons thet could be used effectively sgeinst such tectics. Accord-
ingly, great emphasis was pleced on the use of the rifle grenade,
"but more intensive. training in the employment of this valuable
weepon 1is indiceted. 4 system of mess fires, four (4) men in each

squed firing in bettery, will be stressed in future treining of
the division.

(6) Because of the reduced size of units after the
initial stages (manyrifle compenies were down to 50 men from &
T/0 strength of 240) and because of the rugged terrain which re-
stricted v151bility and limited fields of fire to & few yards, it
was necesssry to utilize more units in the line then would have
been required on the same frontage in more open terrain, Thysical

contact was necessery, perticulerly at night, since gens in the
lines could rarely be covered by fire end this fact necessitated
the employment of what may have seemed an excessive number of
troops in the line, leaving very small reserves. for all units.
Against constant, heavy oprosition in the type terrain encountered
on IWO JIMA, it is considered thet the comittment of fewer troops
in the line to allow more rest for reserve units would heve re-
sulted in ‘éxcessive infiltration, dlsruption of reer area activi-

. bles, and,r additloﬁs& casualties. \E’
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: (7) The by-passing of strong points in en. operstion
of this type is considered undesirsble. On only two (2) occasions
were such tactiocs used on 2 large scele in the Division zone of
action and -it was found thet both positions were difficult to reduce
because of inability of the containing end mopping up force to em—
ploy heavy supporting arms. In more open terrain where defenses

are not so concentrated, such: ‘by~passing tactics could be employed
_ advantageously. ,

‘ (8) During the early steges of the operstion the
enemy took advantege of our set pattern of beginning an atteck by
remaining in caves and emplacements during the preparatory fires,
then appearing suddenly as soon &s the atteck jumped off. On the
several occasions when pre-dawn attacke without prepsratory fires
were made, surprise wes geined and good advences made, indicating
‘that the decision to .attack with or without a preparation must be
carefully weighed in view of the factors involved, A standard
routine of attacking at a certain hour must not be allowed to de-
velop, but the proceaure should be so verled thet the enemy will be
habltually ‘caught off guard. The possibility of employing limited
objective night attacks should be considered.

(9) The early loss of leaders and other experienced
key personnel seriously affected the efficiency of smell unit tac-
tics, 4ssignment of untrained replacements did little to improve
the situation and toward the end of the operation most small units
were under coumand of personnel who had been pleced in & posltion
beyond their capebilities. Thus, the: fact that leaders and key men
must be adequately trained at least "three deep" wes forcefully em-
phasized 1n the IWO JIMA operestion,

(10) While retaining adventege of observetion, the
enemy conslstently concentreted mortar, rocket, end artillery fires
on CF's of all units, indiceting the need for additionsl empvhesis
being placed on CP discirline end cemouflsage, particularly traffic
control, When under constent enemy observetion and conditions do
not pcrmit conceelment of CP locetions, it 1s believed the practice
of small units occupying one CF location during daylight and then
moving to an alternate locatlon during the night should be consid~
- ered.

(c) Infantry Weapons.

(1) No unusuzl employment of smell arms was encount—
ered during the operation, The BAR reteins its plsce as a most
dependeble and populer weapon with the infentry. The cerbine 1s
veluable as & defenslve weapon, but should beﬁg P
stances by the ,45 celiber pistol. The short’ a§
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many units to re?lace both the long bayonet and the utility fight-
ing knife, T8MG's are needed in the infantry bettalion for mopping
up work. .

' (2) The 60mm and 81lmm mortar were employed effect-
ively for close~-in targets of opportunity, illumination, smoke
missions, and counter-mortar fires. Whille these weapons were in-
vdluable in their role, the need for a more effective mortsr or-
ganlzation within the Division was indicated. The Japanese have
many times the mortar fire power of a Marine Division, both in
number of weapons and larger calibers, and on IWO JIMA it is es-~
timated that a larger percentage of casualties to our own forces
were caused by enemy mortars then any other weapon. Repeated re-
commendetions have been made by the Division thet the 4.2 chemical
mortar, whichhas been tested and proven in combat, be adopted by
the Marine Corps, A mortar battalion, consisting of two (2) 4.2
companies and one (1) 155mm mortar company, has been recommened as
~the ideal organization which would permit the assignment of one (1)
4.2 company to support each assault regiment while the 155mm com-
pany was held in general support under Divigion control.

(3) The 37mm gun and the 75mm hslf track, with which

- the Regimental Weapons Companies were equipped for the operation,
were used infrequently because of the difficult terrain and the
vulnerability of these weapons to enemy fire. The 37mm gun should
be replaced by the 57mm gun in order to provide more adequate anti-
tank protection. The M7Bl, now replacing the 75mm half track,

could have been used in the IWO JIMa operetion as an 1ndirect fire
weapon when it was not possible %o employ 1t in a direct fire role.

o (4) The Bezooka was deasigned primerily as an anti-
tank weapon and as such it has proven invalueble, For lack of a
more suitable weapon, it has been used more frequently by assault
teamg as a direct fire weapon sgainst fortified positions and caves.
The need for a heavier direct fire weapon that could be carried by
the assault team as a substitute for the Bazooka was keenly felt
throughout the operation. It is believed that a rocket, emboding

. Bazooka-like characteristics but equipped with both a concrete~

"piercing and fragmentation shell, should be developed.

(5) Portable flame throwers were used extensively
in assault work and in cleaning out caves., Their vulnerebility to
enemy fire and the difficulties of servicing make it mandatory
that at least one (l) flame thrower be retained in reserve for cach

one (1) in use. ) o uucmm



- e e e en e am @ma e s W en .oa--»—--—-

~LTION R@POFFT TWO JIVA.

L A I R L T

‘2. AVIATION

(a) Support Aviation.

(1) Defensive air cover including entisubmarine pa-
trol, was adequate and efficient from time of mounting until com-
pletlon of assault phase. Preliminary air strikee were not su-
fficiently effective and the desired degree of neutralization was
not obtained :

(2) on’ DOG-day, air attacks were delivered on the
beaohes and flanks prior to HOW-hour, and during the period H-55
Yo H-35 caused an epparent:lull in naval gunfire, which was sch-
eduled to continue uninterruptedly with a limited maxinum ordinate.

(3) Air liaidon perties Operated under the super-
vision of unit air officeérg and comménders. Close liaison with
nevel gunfire.and artillery teems wes-initielly obteined by direct
contact with their liaison officérs in the londing teams. Requests

. for air support were forwarded over volce redio on the single

' chennel avallable and later over land wires. Direction of air at-
tacks was retained exclusively by CASCU, ‘with whom radio commun-
icatlons were satisfactorily maintained throughout the gqperation.

(¢)- ‘Communicetion between AGL tesms and ASC was,ad-
equate, between ASC, support eircraft, end alr coordinetord appar-
ently satisfactory; and between support alrcraft and eir supoort
parties’ non—existent although equipment wag avallables

I - (5) Targets were mefked by white phOSphorous and
yellow smoke. Yellow fluorescent front line penels were used to
mark front lines and appeared satisfectory to support aircraft.

 (8) &ir support missions were particularly effective
when thn heavier bombs with four-second-delesy fuzes were used., In
general, & lack of coordineted training of pllots with troops seem-
ed to- be responsible for inordinetely lengthy dummy runs being made,
adversely effecting effective timing end resulting in excessive in-
tervals between origination of request and executlon,

: (7) Dummy ettacks were the rule rether then the ex~'
ception, preceding all close support misslons; they were only rare-
ly employed to cover an advance,

(8) Air lialson parties were not permitted to employ
their VHF radios to control aircreft from ??g ground, This erbitr-
&

ary’ limitatlon abrogated the tentetive Jjol
x"'“‘ lo
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‘3- menﬁ, and type of aircraft, and times eva ribOierr !

procedure which ststed thet eir lieison perties would not be de-
prived of this privilege. Air liaison parties suffered heavy

- casualties working forwerd into positions from which to coach air-

- craft, Meny air 1iaison officcrs availeble were formecr avietors,
‘and slx navel avistors were with the combat teems end Division
Headqudvters. sny objection to turning over coaching control to
M"inexperienced" eir liaison parties is therefore not valid.

(9) The. followina comments and r;commendctions are

Jtenaerad on their merits:

8. The plenned eir support did not provide adequat~

‘tely for exigenoles such &s might be reasonably cxpected from enemy
_-action, nor did 1t provide the minimum number of eircrarft for sup-

port missgiong stipulated in”our previous bettle operation repdrts.

. Jarrison fighter aircreft might hsve been em-
ployed earlier end mors effectively for troop support miesions if
the pilots had treined with the Division.

¢. Night &ir observers, repcatedly in demand by
combat teems, should have been provided for in the Air Flen &s re-
commended, and the subject given the widest dissemination; at least
one air raid condition was caused partielly by this omission

4a. Armament did not provide 2000~paund and heavier

bombs desplite prior requests end recommendations containcd in

previous battle operetion rcports.

‘e. Since no dive bombers were pert of the support
carrier: group none were avalleble to hit peculierly defiladed’

“eneny targets which ertillery reported thcy ¢ould not reech.

I. Alr liaison parties should not be deprived of
the PriVilegv of coeching sircreft onto the tergets, if eir support

-is to be close end effective,

g, Fllots of troop suprport eircreft should trein
with the Division,

h. White phOSphorous wag used by friend and foe,

‘often with confusing and dangerous results, Yellow smoke shell

et present has a poor bellistic design but with improvement, cou-
ld nore occuretely be cwployed :

1. More dets as to the ellocetion, number, arme-




H~-hour strikes should be made available by highbr eauthority and

the Division permitted to plen coverage of targets in the Division
zone of action.

J. Stretegic priority to weter instellations wes
advoceted in our prior eir recommendetions, and epparcntly ignored.
POW's stressed the fact that lack of water was losing the war for
them on IWO,

K. The ordnance arming of carrier planes agein
proved too inflexible. Requests originated the night before for
Napalm or specific bomb ‘and fuzes were repestedly ignored;. or the

present system is inadequete to effect the desired arming on reason-
able advance notice.

: 1l. Rehearsal air exercises were of little value to
the Division. 4 minimum requirement should have provided for the
air liaison parties being lended on KAHOOLAWE with sufficient troops
to form front lines and dlSplay panels while live ammunition was
employed. ' '

(b) Air Observation

(1) Flans and Frepersations.

a. Training of Air Observers - Frior to the SAIPAN-
TINI&N operation, twenty-three officers hed received 2ir observaw-
tion training and over helf flew in combet during thet operstion.
Upon returning to Masul, training wes continued and seventecn off-
icers, ten of whom hed had no previous training, ettended a two-
week course at Neval Air Station Kehului; e one-week course et
Hickam Field; and a four-weck course at Nevel Air Station, Kaneohe.
Two tactical observers received training et JICPOA, CINCPOA, and
four artillery observers attended & two-week course et SOSU, Navel
Air Stetion, Ford Island, Upon return to Maui, observers trained
with VMO-4 and navel air units up to the time of the Division's
emberkation. During the rehesrsal period off Maul, fiftecn observ-
ers continued training at Nevel Alr Stetion, Kahului. The Division
&ir Observer Group comprised: nine officers from the Artillery
Regiment; one officer from each infentry regiment,the Fourth Tank
Battalion, and the Divisien Reconnaissance Company, two officers-
from the Flrst JASCo, and four officers from Division Heedquarters.

b. Fleng for Employment - Plens for enployment of
observers were designed to furnish tecticsl observation commencing
inmediately prior to How-hour on Dog-day; alr spot for naval gun-
fire commencing on Dog-minus-three dey; eir spot for shore-based
and orepared

rartilder o, conmence &s soon as artillery we R:
; . ];a- "‘y 1;’ ! ? & %.m
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to fire; night tactical observetion, end srecisl missions. Since
-the situstion precluded use of OY- 1’ alrcreft during early pheses,
it was necessary for the plen to be sufficiently flexible to take
full advantege of observers besed on cerriers end other combat
ships, and yet provide for the OY-1 sircreft to be shore-besed with
observers as soon £¢s practiceble. The plen wes covered by Annex
MIKE to Operstion Plan No., 49-44, and provided for embarketion os
set forth in the following table:

‘ . EMBARKATION TABLE
Ship A Flene Filot lission - Observer

'USS CHESTER ~ VOS Nevy ° - NGF 1 Arty Obsr
-USS SALT LAKE CITY VOS . Nevy NGF 1 Arty Obsr
' USS TENNESSEE - Vos ‘Navy NGF 1 Arty Obsr

Uss BILOXI - - VoS- ' Nevy NGF 1 Arty Obsr
- OY-1's | | I

USS WAKE ISLAND 2 . 2 VHO-4 Arty Spot 3 Arty Obsrs

USS SAGINAW BAY | 2 2 VMO~-4

USS MAKIN ISLAND 1 1 ViO-4

USS BISMARCK SEA 2 2 VMO-4 Tecticel 5 Tact Obsrs
- LST #776 ; 5 . 5 VMO-4  Arty Spot 2 Arty Obsrs
" USS SARATOGA . TBi ‘Navy Night Obsn 1 Tact Obsr

The five remaining officers who had received observetion treining
were embarked with their respective units prepered to fly on order.

! c. Movement to Thester of Operetions - During the
rehearsal period et Maul from 3 Jenuary. to 18 Januery, 1945,  the
fifteen observers assigned to combatent ships were temporarily
etteched. to Neval Air Station, Kehului, The four observers assign-
ed for nevel gunfire srot deperted from Veul 8 Jenuery, 1945, end
emberked at Feerl shortly thereefter, while the remelning eleven
observers deperted Maul for Pearl 18 Jenuery, 1945, The one ob-

- gerver for night tectical observetion, &nd tne two observers assign-
ed to LST #776 cmberked et Feerl, The eight observers assigned to
carriers deperted Fearl by &ir on 21-22 Jenuery, 1945, srriving at
Ulithi and embarking sbosrd sssigned carriers on 25 Jenusry, 1945.
On &ll combatent ships where observers were emberked, sstisfsctory
. liaison wes- esteblished with the Air Depertment, Inteclligence,"
Gunnery, Operatlons énd Communicetions, Aboﬁrd the USS BISMARCK
SEA, orrsngemcnts were made for & receiver to monitor the SAO net
and to mekewa transcription of 2ll trensmissions on thet net. All
observers made & deteiled study of the operetion plen and an in--
tensive intelligence enelysis of the thester of operetions, The
senior observer aboerd the verious combatent ships lectured sep-
aretely td the air squedron ebosrd, all ship's officers, end to

-+ +#1l -'ship's personnel on the lsnding force phese of the operation

T-and the mission of eir observetlon, “Nﬁm
L. : , ,





