' MARINE DIVISION OPERATION REPORT, IWO JTB.
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Prior'to the deperture from Ulithi, four pilots
and radiomen on the USS BISKMARCK SEA hed been specifically assigned‘
to {1y observation missions. They were specielly briefed in &ll
phases of the operation, and worked closely with observers while en-
route to IWO JINMA. This trained pillot-observer teem wes' of great
velue, ' and the observetions of pilot end rediomsn contributed ma-
terially %o the observer's reports. . No flights were provided for
observers of this Division during the rehecrsel at TINIAN

‘i

(2) Activities During Combet

- a. Navel Gunfire Spot - Alr observers e“b?rked on
the. ﬁour combetant ships -commenced alr spot.for nevel gunfire on .-
16 Februery, 1945, (Dog-minus-three dey), end continued through 28 -
Febrvary, 1945, flying in OsgU's. - Approximately 132 hours, were
flown in the execution .0f nevel gunfire spot missions.from OS2U alr-
craft, with highly setisfectory results. During subsequent phases
of the operation, on seversl occasions, the tacticol observers were
employed to Spot for nevel. gunfire.v ’ :

b. Artiaigry Air Spgg - From 20 Februcry to 12
Merch, 1945, air spot for shore-based srtillery wes provided con-
tinuously by observers cmberked sboerd the USS WAKE ISLAND, flying
in- TBM elrcraft., On 26 Februery, 1945, two OY¥-1l'e which had been
emberked aboard the USS WAKE ISLnﬂD landed eshore et MOTOYAMA Alr.
field No. 1. Three 0Y-l's lended ashore from USS VAKIN ISLAND and
USS SiAGIN&W BaY on 27 February; the remaining two of seven operstion-
al 0Y-1l's landed ashore from LST #7?76 with two srtillery observers
on 28 Februsry. Between 26 Februrry and 4 Yerch, four 0Y-1l's were -
rendered unserviceable through enemy ection in. the shelling of the .
airfield; however, by 4 March, four 0Y¥-l's were agein in Operction.,
Artillery spot was contlnued With one TBlM and generelly with one-
0Y-1 on staetion until ‘the artillery wes secured: however, two Q¥-l's
were on s tation for two or three days.from ebout 6 Lerch 1945, A
total of about 470 hours were flown by ertillery spotters on ar-
tillery wmisslons which, combined with neval gunfire missions, total-
ed 602 hours.. -, : .

" From the observcr 8 vieWpoint air spot wes
satisfactory Bssp points end tergets were.casily loceted and reg- .
gistretions quickly made. Artillery obscrverd eirborhe .in TBM eir--
creft were greatly. handicSpped by the limitvd observetion and diff-
1cu1ty of. mcneuvering. ‘ _ , ‘

c. Tactical Observ tion - mactical observetion
commenced prior to "~ How~-hour on 19 Februery, 1945, Missions were -
flown in TBM seircreft from the USS BISMAZCK SEA, Planes were ermed
only with dofonsive small-erns anmunition,n, :
ablS ' lo 5
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Two tactical 2ir observers were to fly ashore
from the USS BISKARCK SEA4 in OY¥-1 eircreft on Division order, leav-
ing three tacticel alr observers aboard to continue observetion in

- TBLY: when carrier-based sircreft could operate ashore. The three
tec. icel alr observers aboard were to be shore-besed, to continue
observetion in both OY¥-1l's and TBE's., The night tacticel air ob-
server wes to continue to operéte from & cerrier until ordered . a-
shore, Supplementing the primery tecticel air observers were the
five officers who had received observetion training end could be
ordered to fly on order. : _

On the evening of Dog—plus-rwo, 21 Februsry,1945,
the USS BISTARCK SEA was sunk by enemy ection, The five tectical
&ir observers eboerd, end one OY¥-1l pilot were rescued leter that
eVQning, heving been in the weter up to three hours.

From 22-26 Februsry, the Division was without
its own tactical observetion but immedistely upon errivel of OY¥-l's
eshore, tecticel observetion was commenced with sccondery observers
and one volunteer officer flying missions. Upon return of the
regular tactical eir observers, & definite schedule wes maintained
with tzcticel observetion being furnished continuelly until the
Division was secured, - &t thet tire, one O0Y-1 wes operationel end
tble to maintein observetion flights. Only one tecticel observa«
tion flight was flown in carrier-besed eircreft from MOTOYANA Air—
field No, 1, = Spcci&l mission for VAiC.

Onc observer fron Fourth Marine Dlvision, one
from Fifth Kerine Division, end two from Third Merine Division were
emberkcd eboard the USS ‘SARATOGA for night tecticel observetion '
missions to commence D-dey cvening, It wes hoped thet day end night
observetion would be continuous., Five missions, totalling twenty-
five hours, were flown by the night tecticesl obscrvers through D-
and D-plus-one evening; weether conditions end en air rsid ceused
fartially by feulty IFF, and en insdequete dissemlnetion of the
flizht plen were fectors hermpering the success of this very much
needed end new type of obgervation., On the eerly evening of D-
plus-two, 21 Februery, the USS SARATOGL wes subjectecd %o &n eir
atteck end efter susteining heavy demage, wes forced to retire from

~the theater of oLerations.

Séversl successivg ni ht pre-dewn, &nd dusk-
to-derkness flights were perforned by tecticel eir observers in
Q¥Y-1 sircraft. Ground troops report thet enemy morter end artillery
fire was, held to & ninifwum during derkness, when observetion plenes

- werg kept on stetion. The presence of ¢ plane overhe:d resulted

s Anc-enemy, forces boing less willing to revee
' ,_:fﬂxiﬁggp o '
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Heavy &nd accurste anti«aircrcft and smell-arms
fire was received throughout the operstion. Observetion plsnes
with Fourth Marine Division Observers were hit meny times; one pi-
lot being wounded and evecuated. The observer effectively piloted
the eircreft from the rear seat after the rilot was hit, until just
prior to the landing.

Although the enemy anti-asircreft fire was in-
tense, all observers egree thet our srtillery, morters, and nevel
gunfire constituted the chief hazard. To stay ebove the trajectory
and get results was impossible, and there wes no reliable way of

tabulating when or where fire would be lald. With complete know-
ledge of trajectories et verious renges with verious cherges, engle
of fall, and meximum ordinetes for artillery, morters, rockets, end -
nevel gunfire it was still usually impossible to Jjudge which batter-
les were flrlng, end from what direction, It was therefore neces-’
sery most of the time to "feel one's wey in", Jjudging by nearby
§u§8t§’ or by flylng, when practiceble, elong the coestline of the

slan L

_ A_totel of ebout 260 hours wes flown by tsétibal
observers, of which 100 hours were in TBM eircreft end 160 hours in
0Y-1 aircraft,

d. Lisison on thc Ground - Observers bivoucced :
with VIO-4 near the eirfield, thus feciliteting lieison.  Contin-
uous contect wes mainteined with Division Hegdquerters end the arw
tillery regiment, and- frequent visits were mede to front line units,
Communication with Division Headquerters wes by redip end telcohone.

e. Communicetions -~ The SAO net wes wd only for
communications between SLC, Division Heedquarters, RCT's, BLT's,
and tacticel air observers in TBM's, No difficulty weg encountered
on this net during the threc days' opecretion by Divislon obscrvers.
To 1linit the traffic on the Fifth Division SAO net only Fourth. .

- Division Heesdquerters was permittcd to trensmit, The Reconneiss-~

ance Net, used with the O0Y-l's, included Division Headquerters,
RCT's end BLT's. For a period of ebout two deys, 4 and 5 March,
sporedic eneny Jemming was exXperienced and @ frequency shift was
nade for one day only.

(3) Conclusions &nd Recommendestions,

&. Consideration should be given to the advisabil-
ity of orgenizing “ell tectical end gunnery éelir observ;rs into a
speelel section of Division Headquerters.

Observers with additionfi Whips ere not gen—
erally &veilable for flying. At present, eir d@f Tepb &
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. included in the Tsbles of Orgenization for & Marine Division. A1l
tactical and gunnery eir observers suthorized in Letter of Instruc- -

tion #929, should be included in the Tebles of Orgenizetion for a
Merine Dlvision '

b. Operation and Employment of 0Y-1l'g - It is re-
~ commended thet all OY—1's be cquippec end ermed with six bazookes
(rocket launcher 2,36" -~ MOALl) for purposes of ﬁccurately pin-
pointing targets for support fires,

c. Operations in Carri;r-Bﬁsed Aircpraft - It is
strongly recommended thet carrier-based observers fly in SNJ, SBD,
or 8B2C eircraft. The TBM 1s unsetisfectory for usc £s &n observ—
ation plene, Its design restricts vision in the turret, to the
ﬁort side; in the belly, to two smell ports (s pproximetely 18" 'x

2%); end in the greenhouse, by the wings, to directly aheead or
astern. The TBM is not sufficiently mencuverable to keep & de-~
finite area under observetion continuously, or for edequate evasive
action. It is not suitable to fly at low altitudes over eneny in-
stellations for extended periods of time.

All observetion plencs should heve duel controls
to enable the observer to meintein the plene in flight and to lend
the plenc in the c¢vent the pilot is hit.

Minimum e&llocetion should provide eight tecticel
eir observers with pripery dutles es follows: three night observers
on night-opereting cerriers; three on one carrier for dey tecticel
observetion, and two observers as stendbys eboerd & third cgrrier
in a separate cerrier division,

A pllot-observer team for tecticel observctlon
should fly togetherin treining end throughout the operstion, mov-
ing ashore together. ‘

During the operstion, targets of opportunity
discovered required immediete ection end included active encny
artillery, rocket or morter positions, end cnemy troops concentra-
tions. Inherent delays in the present system more frequently then
not ellowed the enemy to escepe., The ermement of obscrvetion
plenes, carrier-besed, in the IWO opcretion did not permit taking
these targets under fire gven with perrission of the Support Air
Commender. On severel occesions, air strikcs weént into tergets.
located by air observers and were observed to miss completely. -Had
the observer led in the strike, better results might heve been
‘expected, It is recommended thet observetion paneS be crmed with
~ helf-explosive end helf-colored smoke rocket ity .

' gstzike or mark ‘tergets. During the initiel

.v"
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dlrect-support atteck alrcreft gusraing the SA0 net should Op;rate
with teotical observers to hit such tergets of opportunity es ere
loceted, reported, &nd merked by observers,

(¢) ViO~4 Operstions

(l) Freperetions.

. In preperetion for the 170 JIVa 0p<ration one
officer, one enlisted nen, snd seven alrereft were sent to Guem in
December, 1944. &t Guen the plenes hed wings stteched to the fuse-
leges, engines checked, end were put eboerd cerriers for the com-
ing operetion.

b On 31 Decenbcr, 1944 twenty enlisted men em-
berked eboerd the 4F4 207 &t Kehuluil Hsrbor, Meul, On 4 Jenuery,
1945, seventeen enlisted men end one officer enbrrked fboard the
AF & 35 Fifteen men &nd,one officer trensferred from this shir |
to the LST #776 €t Feerl Herbor, On 8 Jenusry, 1945, one Werrsnt
Officer and two enllsted men, plus Squedron geer, emberked eboard
the AKs 60 et Kehulul Herbor, lieul, and selled for Feerl Herbor, -
On 22 Jenuery, 1945, LST #776 seiled frdm Teerl Herbor; AKs 60 end.
£Fa 33 selled from }gerl Herbor 28 Jeénuery, 1945 - - ell enroute
to the objective.

o ¢. On 22 Jenuery, 1945, six officers flew to ‘

Guems here,they were essigned gircreft, On 9 Februery, they flew
their eircraft to Seiren 2nd emberked eboerd cerriers on 11 Feb-
- ruery. Two officers end two plenes went eboerd the USS BISIA=CK
SEA; two officers end two plenes went eboerd the USS SAGINAW BAY:
two officers &nd two plenes went eboerd the USS WrKE ISLaND; end
one office¢r and one plane went eboerd the USS I-KIN ISLAND,

(2) Flight Operetions

4 2. In the evening of D-rlus-2, the USS BISI:=HCK
SLa (CVL 95) wea sunk by encmy ection. Of the two pilots ViO-4
hed aboard this ship only one wes rescucd. Both of the Squedron's
eircreft were lost, :

D, On the morning of 26 Februrry (D-rlus-6), two
officcrs end fifteen enlisted men ceme eshore end rrocecdéed to
HOTOYslls &1rficld No., 1, Signel cquipment wes immedistely sét un
end redio contect weg csteblished with unite of the Fourth lerine
Division. The ground crew preprrcd to recelve the first nlenes
end to begin flight Operstions. .

. c. The following rornlng, 26 Fcbruery (D-plus-?),
two plenes ‘flew in fron 2 cerrier; the firs : ,cgn rlenvs to
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land on IWO JIiis, Flight operetions commenced on the seme dey. On
27 Februery' (D -plus~8), the three remeining plencs sbnerd the cerri-
«rs flew ashore, Thls same dey an ettempt wes mede to fly one 0Y-1
from the Brodie Geer on LST #776. The hook feiled end the plene

went into the wetcr; both pilot end resgenger were recovercd unin-
jured,

d. On the cvening of 28 Februery (D-plus-9),
night mission wes requestcd in order to locete, or hold down, bn—
emy fire, Bince 1t was expcrimentel, only the pilot went on thL
mission, This wés one of the first tires thet 0Y-1's hed been used
for night flying in combet., The flight proved to be of velue to the
division, end, thercfore, more missions of this type were flown on
following nights, The eirstrip wes not illumineted ¢t night since
the cnciy still hed observetion of the ficld., =« bed crosswind plus
leck of proper instruncnts in the plEncs mede night flying hezerd-
ous. ‘

e. On 1 kerch, (D-plus-10), using en lmprovised
relcesing geer, the two remeining nlénes were f1lown off LST #7786,
The  Squadron now hed seven opereting plenes eshore.

f. Enemy ertillcry end oorter firv eontinued to
f£1l on the eirstrir while the Squedron wes opcreting. Bosides
wounding onc ecnlisted men, eonsidereble dr“cgk wes done to the eir-
creft, Twe plenes were d"ffagd ‘beyond repeir &nd the reme1n¢ng
pléenes racclived deege necesslteting iW*adirtc repeir. On 2 Verceh,
(D-plus-~1l), one plene met with ¢ “1sh€p while lending. This ecc-~
ident put cnothpr clene out of operetion, leeving only four oper-
etionel plencs in thb Squedron,

‘ %. On 5 ¥erch (D-plus-14), while f1v1ng s teeticel
misslion, &€ plenc wes hit be enemy ""chine~~un fire #nd the nilnt
received wounds in the leg end erm, He wes £ble to fly his plene
beck %o the firstri; end mede & sefe lending., His wounds were such
s to werrent evecuetion end he wes flown vt Guen thet dey.

h. Bezookes, heving been instrlled on nnc fir-
creft, were tested fgeinst KANGOKU Rack on O Yerch (D-nlus-18),
using both entitenk end -white Uhhsyhorous rockcts, Thrugh nor-
for*1n~ getisfeetorily, their use wes never scheduled on IVO JIVA,

1. On 11 Lerch (D-plus-2C), the Fourth l'erine
Divisicn irtillery wes officielly secured. There efter, the Squed-
ron hed no schedauled flights, but reneined on cell for tecticel
missions only. Flight opceretions were securcd cntircly on 17 'erch
(D-plus-26)
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‘ J. During the nineteen d?ys of Squedron operations
egeinst the enemy on IWO JIkk, this unit flew & totel of one hundred
end ninety-four (194) missions,haccumulrting three hundred snd six-
ty-six and four tenths (366.4) hours, All missions were flown over
enemy terrifory et eltitudes renging from ground level to one thou-
ssnd\(l Q00) feet. The scheduled len th of ¢ mission wes two hours;
the cverSée, one &nd nine tenthe (1.9) hours, the discrerency being
frequently Que to engine trouble while in the eir, necessitsting the
return of the creft prior to the completion »f the mission, Flights
where no difficulty wes encountered evereged e durstinn of two end
three tenths (2.3) hours, the longest mission being threec end two
tenths (3.2) hours. During fourteen of the nineteen orperetionel
deys, two plenes we'e on stetion et £ll times from dewn to dusk;
one plene flying &n ertillery spotting mission, the other f;ying for
tecticel observetion, This rotetion of eircreft rresented o defin-
ite hindrence to proper engine upkeep, and was e contributing fect-
or, &long with enemy &ction, to the esrly derletlion of operetive
eircreft., Enemy fire was encountered frequently while in the elr,

. Some of the plenes thet were hit needed ne jor repeirs while others
needed only minor repeirs. No eirplene from this unit wes lost to
eneny fire while on & flight,

k. Combet eXperience in the IWC JIMA creretion
demonstreted thet the mere presence of & plene over enemy territory
helped considerebly in holding down morter end ertillery fire.
Flights for this purpose were most velueble at dewn #nd dusk; thsat
_is, before support evietion wes on stetion, end efter 1t hed been

secured. &Also, enemy morter &and ﬂrtillery fleshes could be seen
better during these periods.

' (3) Brodie Gesr

&. The Brodie Systen, &s wed by this Squedron,
might well be termed & feilure. The initisl triel in December,
1944, was unsuccessful, end resulted in the loss of one eircraft
fPOm VMO~4 end one frOu VMO-5.

, b, One eircreft wes lost et Salvpen, on. 14 Febru-
ary, 1945, This plene weas ettempting to teke off, Investigetion
reveeled the ceuse to be & feulty hook of the leunching gesr which
wes uneble to hold the suspended welght of the loeded 0Y-1.

¢. On 1 Merch (D-plus-10), two eircreft were
sucoessfully leunched from LST #776. This wes mede possible by
suspending the plene on the leunching geer by the mein hook used
in lending, thereby rendering the rilot-controlled releese ineffec-
tive, Releesse from the ceble wes effected £n emergency trip
which releesed the five-foot suspension csE" H4Wmell 28 the rlene.
In one instence this ceble creshed into the'ca , quthé pleng, ..
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ripping out the plexi-gless. This wes a redicel méthod of launch-
ing and is not recommended, except under emergency conditions,

3. NiVAL GUNFIRE

(&) Treining and Plenning for Qneratibn.

< (1) NGF personnel of the Division functioned together
on numerous occesions prior to the operetion, CPX's were held, both
in cemp and in the fleld, for battellons, regiments #nd Division.

In eddition 2ll teams periarned normel functlons on meneuvers in the
MeAL&EA BsY aree and on TINIAN ISLAND. This treining is felt to

Itve been fully adequete with the one excertlion thet the lete 2ssign-
ment of several of the NLO's prevented them from personelly teking
pert in the majority of these exercises end beconm 1ing femilier with
their teems and supported units, Teems conducted simuleted prob-
lems with fire support ships assigned in direct suprort for the
operetion from positions eshore on TINIAN ISLAND, Some of the DD's
to be employed on the operttion took pert in simuleted missions

with teams in the MenLsEs BaY ereea &nd ectuelly fired missions for
spotters on KiHOOLaAW: ISLAND. No opportunity wes provided for con-
ferences eboerd fire support ships.

(2) This Division wes the instigetor of 2 sgeries of
conferences among unit commenders end steff officers es to the pro-
per employment, problems end potentielities of 11 supporting erms,
NGF wes well- represented end perticulerly stressed #t each of these
getherings., Following severel Division conferences which thorough-
ly covered &1l general espects of the problem, individuesl units
called on their own liecison officers to cerry the principles along
to individuel merbers of their commends. All unlt commenders -
eppeared to be vitelly interested in these conferences end it is
felt thet constructive sters were teken in bringing ebout 2 more
thorough understending of the Dr0£er employment of NGF throughout
the chrin of commend. A11 NLO! ert their commending officers
end steffs well informed end ebreest of the situ tion reletive to
NGF, dey to day. _

(3) The method of coordinsting hrtillery, NGF end
Akir support wes accomplihed in lower echelons of this commend
through the medium of conferences involving #11 three lieison off-
icers and the operetions officer or commender of the unit involved,
On the Division level perticulerly close contect wes meinteined be-
tween the NGF officer end the operetions officer of the 1l4th Merines.
Through personel contect #nd telephonic communicetions NGF end
&rtillery kept well awere of eech others retivities., This usuelly
-took  gcere of coordinetion with Corps nrtﬁllcry elso. The Coordin-

*“'ation ﬂnd COOpuPEtion of the 14th YMerines wg
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helpful cnd grc wing throughout the operetion. Personsl contecﬁ
wes alweys present between Division NGF end Air officers. Eech
kept the other informed of his ectivities 2nd coordinestion in-the
Division wes good. However on severel occesions NGF weg not noti-
fied in sufficient time of eir ectivitiecs plenned by higher ech-
elons. This brought sbout severel instences where ships were still

firing when plenes ceme in, simply becezuse wernings hsd not hcd time’
t0 be sufficiently distributed.

(4) Division NGF wes kept fully ebreecst of the slt-
~uetion throughout the operatlion by the D-3 section, PFPerticulerly
close lieison wes mainteined between NGF end D-3 es they occupiled
edjecent sectors of the seme dugout. All lower echelons reported
thet unit commenders kept them fully edvised of £11 operetion plens.

(5) It is felt thet too much cennot be done in the
furtherence of the coordinestion conferences between units end lia-
ison officers of supporting esrms. Excellent steps were teken rrior
to this operetion but 1t is impossible to heve toc close #n under-
stending between infentry units #nd supporting srms. This must go
down &as fer €8 the individuel riflenen. In the finel rhese of treln-
ing for eny operetion SFCF teems must work closely with units which
they will support. It is recommended thet on future operetions - -
redio exercises with fire support ships ¢t the edvenced steging
erée be. conducted with SFCF teems eboerd their respective ships, ,
thus incorporating the exellence of the exercise end precluding eany
chence of loss or demege to equipment €t such & lete dete. If pos-~
sible 211 fire support ships to be employed on en operestion should
teke pert in gll preliminery operetions end meneuvers., It 1s elso
highly recommended thet in future operetions conferences eboerd di«
rect support shipe be arrenged for ell SFCP teems involved.

(v) Observations on Effect of Scheduled NGF.

(1) It is estimeted thst eprroximetely ten oercent
(107) of the beach defenses were knocked out and ell enemy troops
neutrelized by scheduled bomberdment in RCT 23 zone of action,
Destruction wes rrincirelly eccomplished by heevy celiber shells.
High velocity guns were not knocked out on the flenks end autonmetic
weepons from emplecements eslong ebuttments of the eirfield to the
front were ective. lorters from the flenks #nd reverse slopes ex-
ected heevy cesuelties. on the beesches, Construction of emplacements,
in conjunction with terrein, rendered eree¢ fires lergely dneffece
tive, elthough observetion reveeled it possible to close smell
caves with 5§;projectiles. Directed fire po! bstteries nroved

to heve Littlle effect ujon the eres surroufiiidy/
25 zone of ection lerge pilllboxes on beechifls
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by heevy celiber fire prior to the lendings. Effect of 5", rocket
end morter fires on beaches wes not visible due to the sendy nature
of the beach. The rolling berrsge screened initiel weves suffici-
ently to eneble them to orgenlze on the besch but enemy riflemen
had held their positions and were ‘tble to fire through the bérrege
from the right flenk., Nost emplecements observeble from seewerd
were destroyed and the fire received ceme from reverse slopes &nd
emplecements further inlend.

(2) With the terrein end type- defense employed by the
eneny on this iglend, aree coverege loses Plmost #£11 velue. 411
fire must be pin—pointed on tergets if destruction is to be obtein-
ed, The pre-Dog dey bomberdment wes fer too brief to eneble. eny
ships to definitely locete meny tergets, let #lone destroy them.
Bed weether, courled with brief time ellotted, permitted ships to
fire through erees only. In the operetion two fects were obvious:
(1) fer more and heevier fires were needed on the flenks in derth,
end (2) the rolling berrege wes £n evcellent instrument in noutra1~
izing erees but did lLittle destruction. The reduction of enemy
strong roints £nd the totel destruction of the bulwerks of defense
must be eccomplished in & cerefully ;lsnned end more cerefully ex-
ecuted pre-Dog dey bomberdment. L

(c) Cell Fire These.

(1) The rresent orgenization end doctrine for Ccll fires
is considered seatisfeactory.

(2) Every attempt wes mede throughout the operstion to
maintein coordinetion between edjscent units, Units communiceted
with one enother #nd discussed their respective situetions, No
unit fired into encther unitls zone of ection without the speciflic
permission of the commender of the unit involved, 4 close check
wes meinteined et £11 times of front linc positions of £ll unite
and the line of fire of eech shir wes Kert under constent survell- -
lance, Effectiveness of coordinstion in illuminetion wes perticu-
lerly stressed in the latter steges of the operection due to limlt-
etions on number of ster shells fveileble. Here one ship 1llumin-
eted for es meny as three units. Higher echelon coordinstion proved
perticulerly effective, The 5th Merine Division proved themselves
especirlly cooperetive at all times in esslstlng our edvence by
proxmptly taking undec r fire eny arees in thelr zone which were- hold-
ing up our advence, Similirr cooncrstion wes obteined from the 34
Merine Division, 11 involved recected promptly on 11 reports of
stershell cases or short rounds #nd the number of inste nces of both
were. et e mlnimum. g
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» L (3) Approximetely 750 call fire missions were fired

. by units of the Division on the operetion, Roughly 20~-25% were
- fired by spotters, 50-80% by air spot, 5% direct fire snd the re-—
‘melining unobserved fires, Results obteined were generslly good.

- In most instances neutralization only wes obteined. Due to the
nature of terrain over which the Division opersted éir Spot wasg in-
valuable, ‘ :

. o (4) Deep har9581ng fires were employed et night, main-

: ly es counter-battery measures.: Little destructionws obteined but

. almost lverlebly these fires would force enemy guns to cease firing.
Some interdiction fire was also employed.

(5) On one occasion call fires were brought within
100 yards of friendly troops. In this instence & spotter was a-
board the firing ship and communicetions with front line units
were excellent, Fires were welked to within 200 yerds of friendly
troops on several occesions and es & rule NGF wes employed &s close
as 400 yards. The 1200 fs ammunition waes mainly responsible for
these close suppoerting fires, Ships carable of efficiently em-
ploying this type emmunition proved excellent supporting units and
1t cannot be too strongly urged thet 1200 fs amrrunition :
be used during the major portion of ell future shore fire bombard-
ment exercises,

(6) Air burst wes not extensively used due to the fact
thet the enemy was seldom caught in the open., When employed 1t was
very effective., WP wes used yrincipslly for merker salvos, Some
units mixed it with HE end recommended its fTurther use in such a
manner, Rockets end mortars were especielly edeptable for lerge
area coveresge in night harassing end interdiction fires, Forty and
twenty millimeter fires were used meinly elong the coast firing up
drsws and into ceves. They were very setisfectory in this assign
ment. On several occssions spotters went eboard destroyers end
fired forty millimeter along the coest.

(7) When eir spot was employed the SFCP was on the
seme frequency with the plane but usuelly was unsble to contect the
plene by radio necessiteting relaying of &ll messages through the
~.firing ship. It was the concensus of opinion in the Division that
due to the nature of the terrein air spot wes indispenseble, The
continued employment of VOF spot planes is most strongly recommend-
ed with even larger numbers availeble for eech Operctionji possgible,

(d) Fire Support Ships.,

(1) The relief and essignment of shivs worked out ex-
cellently .on the operstion, The one diﬂ{% ! kaﬁ the
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fact that on occesion ships were assigned leter then desirable in
the day. The principle of 211 reliefs being made prior to 1800
each day should be adherred to 2s much s rossible. "hen addition-
al ships were required higher echelons proved perticularliy cooper-
etive in securing them if they were eveileble. During the closing
pheses of the operestion there were not enough ships made evelilsble
to provide proper 1lluminetion,

(2) All shipe rroved cooperetive end delivered prompt,
effective fires. Some were reted as excellent and others s less
so, but ell were generclly setisfectory. All arreared eager to do
every thing posslble for SFCF's., In severel instences spotters
were &ble to coach ships onto targets in order thet they might em-
ploy direct fire methods.

(3) This Division continually employed one or more
gunboats along the coast on the right flenk, Thelr use proved
very effective, perticulerly in the early steges of the cempaign
when & spotter from the right flenk battelion spotted fires from .
the flag gunboet, It 1s believed thet in future operstions it
would be well worth while for units opereting elong e cofst line
to so employ & spotter., This Division uged e rerlescement srotter
for this mission until cesuslties eshore forced his recell., The

work of &ll types of gunboets wes expecielly commendcble through-
out the oreration.

(4¢) In the early steges of the operstion a Division
5eneral support ship was eesigned the Division end excellent use
was mede thereof, The ship wes instructed to come up on the Div-
ision NGF Common net &nd was employed in deep support, emergency
missions end with air spot on observed tergets in the Division
zone of action, Assigned to the Division for two deys the USS SANTA
FE proved extremely cooperestlve end continuelly functioned in e
highly effecient &nd effective manner ¢t thé most trying stege of
the operetion, At one time this ship wes in communicetlon gwith e
bettelion spotter, a battelion lieison officer and the Division
NGF officer snd wes simultaneously illumineting, firing cell
missions and mainteining & herassing schedule in & most cepeble
menner, It is recommended thet plens for 8ll future orerstions
include & genersl support ship, prefersbly e crulser, assigned to
Division both dey snd night. The leck of such a ship wes severe~
ly felt later in the operstion,

(e) Scheduled Fires During Continuation of the Atteck.

(1) The extreme difficulties of the terrain which were
. continually encountered in the Division zone of eetion rendered

‘t,praparation fires 1ess effective than is no, TRC




neutrelization was obtained 1nfelmpst every instence.

(2) Herassing and interdiction fires with NGF were |
held to & minimum whenever the ‘arees could. be covered by ertillery.
4s fired they were reyorted esvery effective. Morter berrscges
were perticulerly edepteble for these fires. )

(3) Due to the fegt thet the enemy took every possi-
ble adventege of the sbundence of-netural cover and concealment,
and reinfoéorced his posltions with the . strongest type of fort1~
fications, counter-batteryfires:in our zone of ection did not
prove effective to the goal of destruction. Batteries were sil-
enced through neutrelization but it wes impossible to knock many
of them out since no direct line of fire could be obt81ned

(4) In terrein of this type, fires must be pleced
on pin-point tergets reéther then lIn aress. Alr spot is virtuelly
the only successful meens of observetion, Destruction of tergets,
while still sought &after, 1s not to be expected in too meny in-~ .
stences unless e line of fire is evelleble to e£llow the ship to
employ direct fire. :

(5) Ster shell illuminstion wes the only type em—
ployed by this Division. In the late steges of the cempaign are
rangements were mede for searchlight llluminestlon elong coastal
areas to the front, but such steps were never teken es the situe~
tion changed shortly thereafter. Coordinstion of illuminetion be-
tween Divisions consisted of pessing on to Corps, end to esch other,
positions of ships &nd line of fire to be employed. On occesion -
when. leack of illumination or point of illuminetion was detrimentel
to an adjacent unit, sdjustments were quickly mede, The Divislon
attempted to hold the rete of fire for ster shell illuminetion to
one round every ten minutes except in ceses of emergency. This
rate is belleved to be &adequete, even though it wee often exceed-
ed due to the night infiltretion tectics of the enemy., All units
place ster shell illuminetion sbove £ll other methods eveileble
and no cessuelties were reported in the Division from ster shell
cases,

S (f) Erfectiveness of SFCF~Personnel

(l) The number of personnel supplied %o Division end
regimentel teams is the minimum number for menning necessery nets
end radio sets, At least two more redio operetors per team could
be gainfully employed. These teams were ensbled to function
efficiently on this operstion through two expediencies; the use.
of reder beacon men &s wetchstenders on redio nets #nd the eerly
cessation of the Division NGF Common net due to heavy losses 1n
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radio meteriel suffered by regimentel end battelion teams. The
number of personnel furnished battelion teeams 1is belileved to be
-sufficient, perticulerly when it is borne in mind thet these teems
must be extremely mobile. It is felt, however, thet & number of
treined personnel should be held in reserve for these teems as
replacements, since casualtles must be expected to run high in
assault battalion teeus,

, (2) Due to the fact thet the majority of SFCF per-
sonnel of this commeénd heve opereted together on severael operations,
the stetus of treining could be celled very edequste. Among some
of the newer personnel there wes ¢ lack of sufficlent training in

-radio meteriel and infentry tectics. This cen be meinly attributed
to the late assignment of meny of these men and officers to this
unit prior to the operetion end can be edequetely deeslt with be-
fore egain moving into combet., It is felt thet & communicetions
cfficer of werrent or commissioned renk would prove extremely val-
usble as officer in cherge of technicel communicetions treining of
NGF personnel. During operetions he would ect es officer in charge
of communications with the Division team.

-

(g) Equipment.

(1) Communicetion equipment furnished for the opera-—
tion wes sufficlient and adequate, Fecilities for replacement of
equlipment, parts, repeirs, ete, were odequete, largely through the
cooPerction and efforts of the communicetions officers of the units
to which SFCP teams were stteched, v

(2) It 1s recommended thet the SCR 694 replace TBX
and SCR 284 sets. If this is impossible errengements should -
"be made to provide & quieter generetor for the foregoing sets.
Eech asseult battelion should be provided with en SGR 300 chennel.
This is essentiel to eesrly communicetions. All bettelion teems
should have crystels instelled in SCR 536 sets on the seme fre-
.quencies as Tire support shirs. Thesge little sets, so equipped,
‘pﬁoved life savers in the initiel confusion end disorgsnization on
‘the beech,

(3) The Redar Beascon was not used by SFCF units of
this Division. Four beacons were teken ashore., One was lost on-
the beach from enemy sction; enother wes being put in operetion
when it wss XKnocked out by enemy fire; the other two were not used
et ell, The terrein did not lend itself to the use of this line-
of-sight beacon, and when finelly high ground wes geined, firing
wes in limited erees. In exercises conducted prior to the opere-
tion the bescons were successfully employed, however, and their
use is recommended in eny terrein rermitting proper 11 @% {s%’h
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j‘{4) Equipment other then commuhicetion,proved ad~

(H) Operetional Features.

(1) The practice of SFCP-officers going sboaPd de-
stroyers and ectually spotting fires into enemy instellations .
proved very valuable on this operetion since in meny instances the
deep reavines in which Instellations were loceted opened to the sea
and could be observed by the experlenced eye from seewerd.

(2) The time allotted for pre-Dog dsy fires wes much
too brief to allow sufficient amccurete, destructive fires to be
placed in vitel areas. NGF on and after Dog dey is rated es ex—
cellent, bearing in mind thet the extreme difficulty of the terrein
rendered destructive fires impossible in the me jority of instences.

(1) General Recomm»ndations.

(1) It 1s believed that the presence of at leest one
NGF spotter sboerd & free gunboet is the solution to the problem of
control during the unsteble ship~to-shore period. Spotters so sit-
ueted can control fires even more cersably then personnel in free
LVT's, as heretoforeettenyted, end in eddition cen furnish invelu-
eble assistence from the seewsrd along the flanks efter: the SFCF
has esteblished itself ashore.

(2) The numerous chenges in firing ships necessiteted
by chenging situetions between the time of conception of an opera-
tion plan and the time of lending lends to the general confusion of
last minute corrections. It 1s therefor felt thet the assignment
of fire support ships by type rether then by neame, would lend 1lt-
self more reedily to the plenning of NGF. (Exemple‘ DD-1, DD-2
instead of LEUTZE, MeCiLL). 4n up-to-dete list of ship assignments*
would have to be furnished units &% reguler intervels.

(3) In order to obtein the eccurete, destructive
fires nccessary in the pre-Dog day bomberdment it is felt that the
presence of’ experienced SFCF officers eboerd ships &ssigned to sec-
tors in the Division zone of ection 1s desireble. The Division
recommends that Navel liesison officers and spotters of the initiel
Divieioh reserve be placed aboard crulsers end bettleships assigned
to the Division zone of &ction in the pre-Dog Dey bomberdment,
Arrangements could be mede for the trensfer of these officers to
the Division control vessel the morningof Dog-dey. It is further
recommended thet these officers be empowered to direct the fires
of ships egainst enemy lnstelletlions end esrees which they ere eble
“tor'obsdrve, or have spotted on meps end A close coordina-
tionzbetwéen these officers and ships! ?Q;q o Seemed very




advigable, and complete cooperation with Landing ‘Force gunneryfpléns
necesgsary. , _

4. AB.TILLERY

(a) Qtandard artillery tectics end doctrine were ein-
ployed in the IWO JIks oreration and proved adequete and sound.
Experience geained in this operetion indicetes thet imrrovement in
-execution of existing doctines and the edoptlion of new techniques
must be & continuous process.

(b) According to the standerd opersting procedure for
the Division, Division artillery lended e&s & unit &nd no attachment
to infantry units wes mede. This sch.me of landing egein proved to
be sound, particulerly in view of the difficult besch conditions
during the 1nitiel steges. Normel direct support essignments were
followed throughout the operestion.

(¢) The reinforcement of Division srtillery by the 155mm
Howitzer Battalions of Corps Artillery wes sestisfectory, except
thet during criticel periods edditionel corps éertillery would heve
been highly desireble,. It is considered thet the minimum corps
artillery in support of three Marine Divisions should consist of
four 155mm Howitzer Bettalions in order to provide one reinforcing
battalion per division, permitting the remaining howitzer battelion
to be used in general support The neture of the terrsin encounter-
ed on IWO JIMA made the high-engle features of the 155mm Howitzer
Battelion highly desirable in reeching defileted positions, end it
is believed that 155mm guns, now constituting the corps ertillery
orgenizetion, would heve been unsuiteble for the mission of rein-
forcing division ertillery. Attention is invited to the fect that
the primery mission of corps ertillery 1s to reinforce the fires
of Division artillery, which, even in its present orgenizetion of
three 105mm Howitzers Bettelions end one 155mm Howltzer Battallon,
represents minimum ertillery requirerents to surport & marine.
division in an attack egeinst light or sversge resistance, Normal
concepts dictete that division ertillery must be reinforced by
gseveral battalions’ of corps ertillery howitzers in order for the
division to accomplish its mission in operstions ageinst heavier.
than averayge r691stence.

(&) High-angle fire wes executed severel times during
the operation but experience proved thet in terrein with limited
visibility this type fire is herder to control end cannot be brought
in as close to front line troops es normel low-angle fire.

(e) For detelled operestions of 4th Merine Division ar-

tillery, sec. -snnex Item, Division Artille k}
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(a) Tank compenies were ettached to RCT's in the normal
menner for landing, each compeny being emberked in three LSM's.
This method of landing in Lsf's, in view of the beach conditilons,
proved exceedingly satigfactory. Some. difficulty was eXperienced
in getting the informetion from tenk- ‘reconneisgence perties back’
to RCT commanders end tank units prior to tenks landing, Addition=~
al trgining, reorgenization-of 'tenk reconnaissence personnel, and -.:

the egteblishment of a- standard procedure for tank reconnaissance
is indicated ' .

(b) The rugged Jumbled terrein encountered in the .
Division zone of esction precluded méximum use of tenks in support
of infantry. Under similer conditions in the future end after in-
tensive training in field srtillery. methoqs, tenk units will be
able. to support the stteck with indirect fire, eugmenting the fire -
power of infantry weapons and artillery

- (c) Flame throwing tenks and bulldozer tenks were in-
valueble and pdditional tenke of these types should be included in
the. organization of a tank battalion. '

" (4) For detailled ogeratlons of the 4th Tank Battalion,
see Annex Jig, 4th Tank Batta ion Report ’

. 6. ROCKbTS

(a) Again the massed fire power of the 4,5 berrege rock-
et exerted a marked influence on the guccessful outcome of the IWO
JIiA operation. This short-renge weepon wes reveetedly used by the.
infantry to neutrelize’ centers of reeistance end to thicken Dre-—
paratory fires prior to' an attack, '

(b) Treining of the lst Frovisional Rocket Detachment
prior to the operstion wes seriously hendicepped by the-.late re~
ceipt of ammunition &and materisl end by the transfer of -one-half
of expericnced personnel of the detechment to the 5th Merine Div-
ision late in the treining period. Intensive rocket treining wes

conducted for approximetely one month prior to embarketion for
IWO JIMk,

‘ . {c) The first section wes attached to RCT 25 and the
second section to RCT 23 for the operation, The Provisionesl Rock-
et Detechment headquerters wes- assigned to the support group. The
sections landed generally es plenned, elthough, in view of” the
congested beach conditions and the 1ack of eccess rosds inlend, 1t
is consxdered that they were landed. toq,ggg%s Beceuse of these
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.conditions;the first usé4of rockets did not occur until D plus 3.

(d) The rocket trucks drew enemy mortar, rocket, or
artillery fire prectically every time a rocket wes fired, and meny
times while the trucke were being moved into position. Tnerefore,
it was important thet the vehicles meneuver rspidly into & position,
fire the berrage, and move beck to a reer eres assembly point,

When an intensive barrage wes desired in e certein erea, e section,
-consisting of six trucks, would fire one berrege, reIO?d from
ammunition carried in the trucks, and fire egein. This double
barrage took less then five minutées end consisted of 432 rounds.

(e) Much greater and closer support wes fired by the
rocket detachment on this operation then on the Seipen or Tinian
operation. The sections were used frequently to. fire preperetory
parrages prior to an attack, then increase the range and fire
barrages in support of the attack ag the troops advanced. As &
safety factor rocket barreges were normally fired et least 300

yerds forward of the front lines., However, on this operetion the
* infentry demended closer support during criticel stages end it is
estimeted thet 12 to 15 berrsges were fired less then 200 yards
forwerd of the front lines

(f) Effective conduct of fire wes greetly impaired by
the lack of & forward observer teem with esch section end by the
inadequacy of communicetions, It wes frequently necessary for
infentry comrany commanders or personnel =t Bettalion OF's to ad-
Just fire into the desired terget erea since the section leader,
the only officer in the section, was required &t the firing section
position. As on Seaipan &nd Tinien, 1t was found thet & forward
observer section of one officer and four enlisted for esch firing
section ls sbsolutely essential for efficient conduct of fire.

(g) While the 4.5 barrsge rocket hes been used success-—
- fully by the Division in the past three operations, it 1s consider-
ed that the 5" spin stablizied rocket should be substituted there-
for in order to obtein more flexibility in renge, greeter fire
power, and ccnsiderably more accurecy .

7. WAR DOGS.

. (a) The 7th Marine Wer Dog Fletoon, consisting of three
sections, was atuveched to the Divislon for the Operetion In the
task organization one section was etteched to each RCT.  The first
section was landed by RCT 25 on D-dey, while the second and third

sections,attached to RCT 23 and RCT 24 respectively, were landed
. on D plus 2 day. _ i}
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o (b) Throughout the Operation the. dogs were used primar-
ily for security at- night in the front lines)y rear area security, .
end in mopping-up;operations. -The value of the dogs in front line
security was attested to by the fect that on frecuent occesions
they alerted' at epproeching enemy infiltration perties, and gave
front line troops an edded sense of security due to their presence.
Failure of the majority of the dogs to enter ceves limited their
value during mopping-up operationsg, On petrol the fallure of the
dogs to distingusih between hidden Jepenese ‘riflemen end Jepenese -
dead .limited their usefulness in thie type of operetion. . Messenger
dogs, when used, carried out their agsignments in e hlghlytSPtiS~
fectory manner.

82; CHE}ICAL

. (a) PersonneL of the Division were equ;pped and fully
indoctrinatea in the use of &all individuesl chemicel protective
equipment duthorized in the Teble.of Basic Allowsnces, as well as
in field identification of toxic sgents, end first aid,. Battalion
decontamination squads were treined in the technilque and proccdure
of decontamination, Chemical werfare officers and key non-
commissioned officers were thoroughly conversent with the Div~
lsion Chemicel Werfare Stending Opereting Frocedure, end were pre-
pared to carry out the procedure set forth therein had chemicel
warfare been initisted

: (b) Chemicel warfare equipment w&as hold loeded on ships
in such @ way &s to render it immedistely eveileble for emergency
use L ] - - .

(¢) Gas mesks were carried eshore by all personnel,.
Some unit commanders hed the ges maske turned in to easily ac-
cessible dumps when it wes definitely ascertesined that there were
no enemy chemicel agents on the islend., This procedure, however,
was only localized

(d) Chemical warfare supplies end aeconteminstion equ1p~
ment were deposited in regimentel dumps ge soon: &8 vossible after’
they were landed.

- (e) The enemy did not use toxic 9gents egeinst our
trOOps at any time. - No previously unreported enemy materiel was.
- ceptured. Enemy troops were equipped with ges masks, inferior to
oureg, which they cerried with.them et ell times., Both the Division
and eneny trOOps were prepered had Chbmiccl warfsre been initieted

- (1) Geas. masks collected during the operetion Wwere turned’
in to the Div1sion salvege  dump. 5,988 ges-masks were turned in - ;
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for salvage. Of that number, 2,140 were serviceable end 3,848
were unserviceeble. Those which were unservicesble were turned
over to the Island Command, this Division heving no fecilitles
for repeiring ges mesks. 420 ges masks were re-issued frow sale
vege during the operation. :
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A. Plannlng ani Preparation~

to bperation Reoort ~ IWL JIIA

Upon return of this Division to MAUI from the SAIPAN-
TINIAN Cperation, showlown inspections ani inventories in all
units revealed that consiierable shortages in iniividual ani
organizational equipment existed within the Division., Prior
to return from that operation, plans were formulatel ani, it
was believeﬁ, arrangements maie for the sbtocking at the Div1~
sion's immeiiate supply source, the Seconi Service ani Supply
Battalion, of sufficient items of equipment and supply to meet
the immedliate needs of the Division upon its return to.the Ease
Camp. However, the Seconi Service ani Supply Battalion was uns
able to stock these items, anid eszrly replenishment of supplies
anl equipment within the Division was imposgsible,

Approximately one month following the Division's ar-
rival at the Base Camp, requislitions covering all existing
shortages were submittel. Here again, as after the ROI-NAMUR
Operation, the 4elivery of supply shortages was excessively
slow. Some of these shortages wnich continued to exist hal an
alverse effect upon the training scheiule of the Division, ani
others seriously impalirel the "reaiiness" of the Division,

‘ While there 1s no iesire on the nart of this Division to
‘be uniuly critical of the Supply Service, it is believel worthy
of comment that iifficulties of inltial supply for this operation
were in all respects simllar to the i1ifficulties encounterel in
previous operations. The problems of the Division follow a clear—-
cut patterm in this respect. Upon return from an operation, the
Division'!s immediate supply scurce is unable to proviie in aiequate
quantities even the most essential items of supply ani equipment;
thls 1s particularly objectionable with regaril to clothing ani
indiiviiual equipment. Following thls, supplies are deliverel in
en aggraVatinglv slow manner iuring the "miiile 1lays" of the Divi— o
sion's renabilitation. Then, beginning sometime Iuring the final '
four weeks immeliately prior to commencement of loaiing, there 1s
a sulien frenzy of activity on the part of supply services, ani
“the Division ani its immeiiate supply source are lelugei with tons
. of "last-minute" ieliveries. Uniloubteily some of these items of
8upply are not avallable at an earlier 1late, but obviocusly many
of them are. These "last-minute" deliverles to the Division have
a decilelly alverse effect on preparations for embarkation, The
recelving, processing ani servicing of these suvplies ani equip-
ment places an allitional burien on service personnel of the Divi-
slon at a time when they shoulil be employel largely in the marking
and assembling of supplies for 1oaiing. .
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- In anticipation of the commencement of loaiing on 29
November, 1944, the clearing ani preparation of stock plling areas
in the vicinity of the docks, ani the assembly in other areas of
supplies for embarkation begen in (ctober. Segregation of the
Division's ammunition supplies was begun at the ammunition 3Jump of
Seconi Service ani Supply Battalion, but 1ue to the proximity of
this lump to the docks, ani in orier to avoil the assembly of this
material in the exposel iock area, all Class V items remained in
this Fump ani were movel therefrom iirectly to ships when loaiing
commencel. Commissary ani general supply 1tems were segregatei in
warehouses ani-stock piles in the area of the Seconi Service ani
Supply Battalion locatedl three quarters of a mile from the docks,
These materials were so arrangei that they couli be movel in proper
sequence by boxcar, flatcar ani trucks from this area 4directly to
the plers as loaiing progressei.

Cn 1 November, the cleaning of all water containers com-
mencedil. The methol employel was that of steaming cens ani rinsing
tnem thoroughly, ani in the case of 15 and 55-gallon 4rums, this
proceiure was entirely satisfactory. However, 1in the case of
5-gallon expeiitionary cans, this methol hal little effect in re-
. moving the strong olly teste that persisted in these cans. The
sterllization ani filling of water cans was unier the supervision
of a Medlcal Cfficer, ani was completel in early December.

In late November ani early December, experiments were con-
Auctel by the Fourth Tank Battalion on the loaiing of the M4A3
tank in LCMs. It was founl that LCMs so loailel hal very little
free~boarl generally ani were ilangerously low in the water at the
bowe The results of these experiments were reportel to V Ampaibious
Corps with the recommeniation that LCTs be substitutei.

Further tests were coniucteil by higher echelons confirming
the Division's recommeniation that LCMs shoull be replacel, ani
six’ L8ds were allocatel to this Division for the loailing of tanks.
- Tnils 1ecision was entirely satisfactory. However, the iniecision
which prevailei for some time as to tiae type craft to be useil for
tanks causel consiierable concern ani aiversely affectel the pro-
" paration bf final loading plans.

In December a number of conferences were helil with the
TransRon anil TransDiv Commaniers ani wlth loaiing representatives
from the majority of ships upon which this Division was %o embark.
The Transport Squairon Commanier came %o the Base Camp at MAUI on
17 December, to examine preliminary 1oa§;@§ plangs At hls sug-
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represgentatives of the various ships .were in camp for short periois
of time, ani conferreil not only with Division representatives but
also with the Regimental Combat Team ani Bettalion Laniing Team
Commaniers concernel., All of these conferences were founi to be
extremely helpful to the Division in the preparation of its plans.

: The final loeding plan of the Division was submitted by
the Division Transport Quartermaster to Commasnier Tesk Force -53

and the Transport Squairon Commenier at PEARL HARBOR on 24 December,
~ani, after certain minor changes were maie, the plan was anprove%

Lhroughout the period in which this Divislion was preparing
for the IWC JIMA Cperation, numerous conferences were helil by Div-
ision representatives with representatives of V Amphibious Corps, .
Fleet Marine Force, Paclific, anil Supply Service, Fleet Marine Force,
Pacific, with the view }¢0 cxpediting the i1elivery of supplies to
the Division. In every instance the cooperative spirlt of these
agencies ani their representatives was clearly eviient, but 1espite
this, the delivery of suppliecs continuel too slow to meet the
urgent needl of this Division. ;

Perioiic conferences ani informal 3iilscussions pertaining
to metiwi of supply ani related subjects for the IWCG JIMA Upere-
tion were held with Commaniing (fficers ani "Fours" of Regimental
Combat Teams eni the Shore Party ani other unit Commanders. A
tentative Loaiing ani Movement COrier was igsuel 2 December, 1944,
and a tentative iraft of the Aiministrative Crier to accompany
the Operation (rder was issueil on 4 December, 1944. Following
thls, further conferences were hell ani certain suggestions ani
recomméenlatlons by unlt commaniers were lncorporated in the final
-Araft of these oriers issuei 20 December, 1944 ani 24 Deceriber,
1944, respectively., '

The Loaiing eni Movement Crier proviicil for the embarkation
of ltems of supply ani equipment conesiiereil essentlial teo carry out
the assigned mission. In general, supplies were loailel as feollows:

| Clrss I.
Rations - 30 1dayse.
Yater - 5 1lays (Zgal/man/iay).
Class II. ~ 30 days.
Class IIIg | - 15-18 1ays.

.- UNCLASSIEIED



ANNES DCG Tc uPEﬁﬁTmEakﬁEPcRT -~ IWC JIMA (Cont'il).

TR A s e e e me e v e et e e e amd me e ew’ G wa mee M em e s s e e s e ek o e

Class IV. - 30 3lays.
Class V.

Artillery ani mortar - 7 U/F
All other weapons - 5 U/F

In anticipation of & possible change of target involving
an cperation on a large lani mass, an aliltional eighteen (18)
2%-ton, 6x6, cargo trucks were carriel by this Divislon. Gther-
wise 1t wags consiierei that the supplies ani equlpment embarkel
were alequate to support inltial operations on a large lani mass.

Cn the basis of experience gﬂinei ch the 'SATPAN-TINIAN
Cperation, where the %-~ton, 4x4 trucks, ani %-ton, trailers were
insufficient to meet the neeis of the Reglmentel Combat Teams, a
reassignment of these vehicles was maie. This reassignment in-
velvel temporary allocation of orgenic transportation from other
units of the Division to the Regim eantal Combet Tcams, As an example
of thise, Ffifty (50) 2-ton trailers which were to be left in the
rear echelon {thirty—seven (37) by Fourteenth Marines, five (5)
by C(rinasnce Company ani eight (8) in replscement stocks) were
reallocated tc the Regimental Combat Tcams ani other units for use
on the oneraticn.

Initlally the Division was scheiulel to commence lecaiing
on the 29th of November, but on 23 November, 1944, an orier was
receiveil from Commanier Amphibiousg Forces, Pacific Flect, ielaying
thlis until 13 December, 1944. Un 10 December, 1944, a further
ielay of fourteen (14) iays was anncunced, ani the final date for
commencement of losiing of the Division was set for 27 December,
1944. These delays were a iistinct ailvantage to the Division in
that they allowedl aiiitional time for receiving, processing, 3is-
tributing ani servicing, prior to commencement of loaiing, the vasd
quantities of supplies ani equipment receivel Aduring the month cf
Decembver, ’

Durlng the latter part of Decamber ani early 4ays of
‘January, urgently neeiei tractors, cranes, DUKWs ani iistillation
plants were ielivereil to the Division, ani units were affordei only
the minimum time required for inspection ani servicing of this equip-
ment prior to loaiing. It is unierstoodl that this material was not
aveilable in the area in time for earlier ieliveries.

However, the 1elivery of 50% of the Division's ration

‘¢ Pequirements 'anil the arrival of a shipment of gasoline ani lub-

ricants approximately 70% in excess of Division requirements Juring




the month of December, at a time when 1ock eni storage facilities
were alreaily taxed, is inexplicables This 1s especlally trus in
view of tne fact that 60% of the Division's Class III requirements
were alrealy avallable at the Seconl Service ani Supply Battalion,
enil the Supply Service hail been so notifiei, The haniling of these
surplus suoplies causel unnecessary work ani confusion at a time
when ntorago space ani’personhel were at a prenium.

Consl ierable ammunition was delivereil to MAUI quring
December, ani one (1) ammunition ship 1ischarged cargo for this
Division iuring the time thet actual loailing was being accomplishei.
Gther ltems of ammunition were flown in to MAUI after some units
hal completel loaiing and cleared the port, ani i+t was necessary to
loal these 1tems iuring the Rehearsal at MAALAEA BAY.

Unioubtelly some of the ielay in receiving supplies was
unavol isble, but 1t is believed that much of thls material could
have been provided earlier. It 1s fecareil thet the Supply Service
1oes not fully appreciate the problenm presented to a Division by
"last minute" deliveries. The fact that equipment is finally loaded
in assault shipping eani reaches the target is no criterion for
‘believing thet the situation is satisfactory; "lssues at the gang~
way" are possible, but they are in no measure iesirable.

If the two ielaJs in loaling 1ates hal net been maile, those
critical i'tems which were securel in December wouldi, in large part,
have been embeorked st PEARL HARBCR during the rehabilitation period
there following the Rehcarsal., Tnls woulil have been an unsatie-
factory sclution ss it wouli have invelved top-loaiing these items
on carge alrealy in the ships, thus violating the principles of
conbat loailing,

' However, as & result of the ielays, coupleil with the splen-
11 1 cooperation of Secconi Service ani Supply Battalion ani the un-

tiring efforts of the service personnel of this Divisicn, supplies

enil equipment were receivel ani processeil to such an extent Iuring
December that when loaling cf the Division began on 27 December

the status of supply within tals orgenization was generally satis-

factory.

A further factor wnicn interferel with preparations for
embarkation, ani for a time, even threatenel toc delay the actual
loailing of the Divislon, was the locking at Pler #1 on 22 Decamber
of the SS MANULANI ani the SS MAHMAHI, both of which carriel non-
critical stores ani supplies for civilian concerns dn MAUI. The
MANULANI was completely unloaiel onto the pler, ani iepertel at

0810, 23 December. As the MAHMAHI, a very lar e [ndg ey ‘:{)
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loaiei to capacity, cdﬁfinuei to iiscaarge cargo, the ilock bpcemev'
increasingly congestcl as these stores anil supnlies were not re-
movedl from the lock as fast as they were unloaicAi.

Despite frequent agsurances of the local Director of Cargo
anl Passenger Control that locks would be clearel by the morning
of the 26th, the date when the movement to the iocks of org«nlzatlon—
2l gear was schedulel to begin, 1t bacame apparent carly on 24
Deccmber that this isailine couldl not be met. At that time Pior #1,
representing more than half of the available iock space at KAHULUI,
was completely blockel by stores packel to the overheal anl gprecai
in a sclii mass throughout the pier. Higher ecihelons were notified
of tihis situation, eni were ailvised thet, if the i1ock couli nct be
cleared, loailing of the Division woul?l nboessswilv be 1elayei,

Despite freguent requests from Division to local port
autinorities that the unloaiing of this ship be i1iscontinuel ani
that she be iigpatchedl from the port, the 1lscherging of carge was,
suspenici only when taere was no further space avellable on the
jock.

Civilian smployecs of the Kahului Rellroai (the steve-
1oring agency in the harbor) feiled to report for werk on 24 anti
25 December, ani the Director cf Cargo ani Passenger Control, in a
memoranium written at Division's request and delivereil at G900 cn
the mdrning of the 25th, admittedl the situation wes beyoni his
capebilitics to correct, ani requested the Division to clear the
ilocks, using such Marine Corps perscnnel ani equipment as requireid.
In anticipation of this, working parties totaling four hunired fifty
(450) men plus twenty (20) 23-ton trucks ani sixty (60) drivers ani
supervisory personnel were alertel to work on a "rouni-the-clock"
basis until the 1ocks were clearel. At 0800, Christmas Day, the
first werking party of one hunired fifty (150) Marines, wnich was
assemblel at the docks awaiting receipt of oriers, commenced
clearing the pler ani moving cargoe %o the warehousea

As cargo was removel eni space became available on the
docks, the MAHMAHI continued Aischarging stores ani supplies until
in the late afternocon of the 25th she was finally ordereil out of .
the port with five huniredi (500) tons of cargo still aboari.

It is beliesved thet the ¢ffice of Cargo ani Passenger
Control at HONCLULU made a serious error in Jjuigment in 1igpetching
such a heavily ladien ship to KAHULUI immedilately prior to the
gcnelulel departure of tnis Division. It is further believel that
tne Director of Carge ani Pagsenger Control at KAHULUI, being
femiliar wlth the local situation, lackel foresight in allowing
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pthis uniesirable ceniition to develop ani grow progressivelv worae
fgon the ilccks. Furthermore, 1Iuring the time the Division was’

making strenucus efforts to remedy a sitwaticni which hai arisen Iue
“in’ consiierable part to his apparent iniifferenoe, this iniiviiual's
;cooperation 1eft much to be iesirei.

‘ Realizing the gravity of the situption, all Merine Corps
personnel employel in relieving the congestion at the iock, worked
willingly, diligently ani with great speeil. Duo eontirely to their
untiring efforts, the 4ocks were cleared by early morning of 26
Decemper, thus engbling this Division to commence loaiing oper-
atlons as acheiulei.

B. Loailing ani Movemgpt'

1. Genersl.

" Loading of ‘the Division began 27 December, 1944, at
KAHULUI HARBCR and MAALAEA BAY, in ships of Transport Squairon 15,
- plus LSTs ani L8Ms attached. Shipping was allocateil as follows:

' : BASIC ‘

SHIP . . CRGANIZATICN LCADING DATES
Transiiv 44 RCT 25
APA 180 HINSDALE (F)  Support Group ~ Dec 27-28
APA 190 PICKENS ~ BLT 2 | . Dec 27-28
APA 193 SANBURN BLT 3 ' - Doe 27-28
APA 157 NAPA BLT 1 : Dec 27-28
AKA 66 SCUTHAMPTUN Cargo Jan 5-8
7 - LSTs ,2Amphibian Tractors, #Jan 10-Feb 10

‘(Assault Infantry Companiss

3 ~ LSMs ' Co "A" Tanks Jan 18
2 - L8Ms .,  8nore Perty Jan 1-3

* Assault troops embarked at MAUI beginning 10 Januery ani amphibian
. tractors embarked at SAIPAN beginning 9 February.

Iransiiv 45 RCT 23
APA 186 LCGAN (F) Support Group ' Dec 30-31

APA 158 NEWBERRY ~BLT 1
APA 207 MIFFLIN BLT 2
APA 154 LLWNDES BLT 3

 AKA 60' LEG . Cargo
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Transiiv 45 RCT 23 (Cont‘i)

7 LSTs "‘(Ampmbian Tractors, ‘Jan '8-10
' (Assault Infantry Companies
.3 LSMs , Co "C" Tanks Jen 18

2 Lsus Shore Party 4 Jan 1-3
Trangiiv 43 RCT 24 o

APA 33 BAYFIELD (SF) Support Group - ~ Jan 2-3
APA 156 MELLETTE BLT 2 : Jan 2-3
APA 118 HENDRY BLT 1 ‘ Jan 2-3
APA 206 SIBLEY ' BLT 3 _ ‘ , _ Jan 2-3
AKA 65 SHOSHCHNE Cargo Jan 5-8
AKA 21 ARTEMIS Cargo ) Jan 5-8
5 LSTs 14th Merines - Jan 7-10
4 LSMaé ' Co "BW. Tanks Jan 4-6
1l LM Reg Yeepons Company Jan 4-8
1 LgM ‘ 4thSigCo Jan 1-3

Elements of the Division Support Grecup were iistributed
throughcut the Transport Squairen for transpcecrtation. Division
Heaiquarters, less Assigtant Division Cocmmanier's Group, was cm-
barkel abcari BAYFIELD, APA-33. The Assistant Division Commanier's
group wag cmbarked aboardi MELLETTE, APA-156.

2 Trensports.‘

. Heavy railns on 26—97 Decenber male initial nmovement of

ammunition frem the dump to the dock area iifficult; however the
time schelule for the first group of four ships was met. There-
after gool weather prevailed, eni the loailing c¢f trensports pro-
~greseel smoothly ani on scheilule., No 1eviation was maile from
approved loaiing plens except in the case of SHOSHCNE, AKa-65.
Upon arrival, it was dilscoverel tikmt three platforms, which hail
been snown in ship's characteristics to be aveilable for troop
cargc, were actuslly usei for crew ani troop bertaning:. This nec-
essitatel the ccmplete revision of losiing plans of this:ship prior
to comuencement of ‘loailing, eni resultel in several uniesir ble
cnanges in vehicle 1debarkation priority.

’ , Movement of cargo to the ilock area began one (1) Aay
prior to arrival of each group of four {4) ships, All Division
supplies, cxcept ammunition, were movel by rail, while sammuniltion
ani organizational equipnment were movei by truck. Ailvanceil
parties bcariel ships immeilately upon arry ani loaiing began

p E »th average time
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of loailing of APAs was twenty-four (24) hours ani of AKAs, seventy-
two (72) hours. The average tonnage of APAs ani AKAs (except
ARTENIS, nine hunired (900% tens) weas five hunireil and ninc (509)
tons anil twenty two hunirei (2200) tons, respcctively (see Appeni-
ix 6). Perscnnel, moving by motor serial to icck area, wore em-
barked following ccmpletion of loaiing of cargo.

Se ﬁSTs anl LMs.

8ix (6) LSTs assignei to RCT 23 were loailel with LVTs
anl infantry personnel at MAALAEA BAY 8-10 Jenuary, ani three (3)
LSTs assighei to RCT 25 were loailel with infantry perscnnel only con
the same 1atesy As the Fifth Marine Division was to use, luring
Reancarsal, fthree (3) LSTs assignel to RCT 25, these ccull not be
loaiel until 189 Januery, at waich time they embarked persennel cnly
at KAHULUI HARBCR. Upon arrival at SAIPAN on 10 February, cne (1)
LST assignel to RCT 25 ani one (1) assignel to RCT 23 embarked
LVT(A) 48, ani the remaining LSTs assigneil tc RCT 25 embarkel LVTs.

- Bach of twelve (12) Infentry LSTs loaledi three (3) dayvs
rations, two (2) U/F {(Infentry Company) ani two (2) gallons of water
per man at the time personnel embarkei. These supplies were to be
usél as initial laniing supplies. In aliition to the sbove, V Anph-
ibicus Cérps preloaiedl in each of ten (10) of these LSTs, pricr te
their arrival at MAUIL, the following: approximatelv two (2) U/F
(Infantry Battalien), two thousani (2,000) "C" ani "K" raticns,
twelve hunired (1,200) "D" rations, four thousani {4,000) gallons
of water, fifty (50) reclls of cconcertina, ani twenty~twe hunirei
(2,200) gallons of gascline plus ccorresponiing lubricents. Five
(53 LSTs assignel to the Fourteenth Marines, embarkeil artillory
picces (preloaiel in DUKWs), personnel, ani tarec (3) U/F 75um PH,
Plus laniing ammunition (small ~rms), water ani rations at XAHULUI
HARBCR 7=10 January.

o0 All LSMs were loailed in KAHULUI HARRBCR 4uring thoe periocoil
1-18 January. The LST pier coull not be usel because of its
ieteriorated ceniition ani the prevalling heavy swells, ani scme
11ffidulty was experienced in loaiing Shore Party equipment (cranes,
beacn matting ani beach sleds, in particular) from the beach in the -
suter harbor. OGne mishap occurreil iuring beeching wnich necessitated
the substitution of one LSM feollowing Rehearsal. A quay with a
concrete cap was nastily constructel by the 39th Neval Constructim
Battalion at the shore eni of Pier #2, wnich cculil accomoiate three
{3) Lsds or two (2) LSTs proviiling there wes no ship alongsile the
piler. All LSTe werc lecailed at KAHULUI, ani several LSMs were

loalel at this point, LSM 238, assignei to Regimental WeaDoigwr :-.
Company, RCT 24, was'glven a cne layer un f 1
palletes ®f "K" ration. This was dunnsgei ‘ 2R 1A N - REC
‘ BY.2 '

ﬂ A5 A ey R T,

—



end- vehicles mountel thereon. Similarlj, LSM, assign el tc the
Fourth Signal Cempany, wes glven #n unierstow ﬂf ninctynﬂight (e8)
pellets of fruit juices. This cergoe arrivedl at the target in
~exeellent coniition, net se much os & can ¢f fruit 3uic having
beon.breachel by the weight of the venicles. This unilerstow nail
no- effeet en the stability of *hp v»ssels or cf the 'vehicles rost-
ing ypecn iv,.

.

4y Xiscallnn,ous.

Due tc the two successive postpenements in. terget lete,
this Division hai ample time for proper vreparation sni approval of
loaiing plans prior to commencement of loriling. However, hel thesc
leleys not cccurred; an almeost impossible situsticon woull have
resultel iue to delay in arrivel of vital supplics sni equipmont..
Evon with these delays, 1t wes founi necessary tc lcal such items
as clothing (2000 cuft3 three (3) portable operpting rcems, ote.,
iuring the ruhabilitation perici ot PEARL HARBCR following Rehsarsal,

taerchy nullifying to some extsnt th combat lcel of snips on wnxch
these 1tems ware placci. \

Cs RGI&SPB&I Banabilitaticn ani Mevement te Target:

4s TransDivs, less AKAs, ccmpletel loeiing thoy movel e

PEARL HARBCR ani HUNCLULU te awalt arrival »f remesining ships of
the TrensRen. In view of the fect thet the greet mejority ¢f the
snlps assigned hal been recently commissi~ned ani nail hal conly a
minimum amcunt ¢f training, on 6 Januery sll snips present of the
TransRon sortiel from PTARL HARBCR ani gQICLULY, antcconigets
exerclsos in preparaticn for the Reaearsal sciciuled lurineg the
periol 12-18 Januery. Trcops cmberkel 411 not perticipate in these
prelinminary exerclses., (n 9 Janusyry TransRen 15 returnci tc perts
2t CAHU where 1t remsined until 12 Jenunry waen 1t scrtiel to con-
fuct scheiulel Rchesrsal operstions of the Fourth sni Fifth YMerine
Divisicns (Reinfsrcei) ani V Amphibicus Corps Troops in the MATI -
KAHCCLAYE area.

Initially, Renearsal opereticns eonsistel of boating trcoos
witacut equipment in erder to ceniuct 2sxercises in the fﬂr*nticn
of boat groups ani waves. No lanilhgs were maie,

(n 14 Jenusry, troops laniéd with notning heavier then hani
carts and portable equipment. Skeleton 8hore Party ingtellations
were cestablishedi. ' Trocps coniuctedl limitel maneuvers ashore =ni
completsi roerbarkatlon by 1400 ~n 14 Jenuery.

{n 15 Janurry, treoops laniedl E){ xgnr"tninz neavier then
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iwton, Ax4 trucks ani 57mm guns with prime movers. Artillery was
leniel in DUKWs. tnly such signal equipment 2s was requirei to
establish communications was lsnied. Complete Shore Party instal-
lstions were cstablishei, ani the beach was organizcil to accept
raticns ani water to be useq by trcops asnore. Laniing of cther
suoplies wasg simulated. ~ ' :

Upcn cempletion of exercises asheore, reembarkation of 211
units ccmmencel at iaybreak on 16 January.

The Pcurth Marine Division was chargei with the respron-
31oillty ¢f refucling LVTs eni DUKWs cf the V Amphnibicus Corps
asnore Iuring these Rehearsal exercises. accoriingly, gascline
lumps were ogteblisned by the Tenth Amphibian Tractor Battalion
prior tc the Rehearsal, ani refueling of all veanicles proceeieil
satisfectcrily ani is accomplisnei without untowardi incident.

The feuainier of the Reneprsal porivi was levetel te Navel
Gunfire exercises’ aff KAHUCLAUE ani LransRon 15 reenterel CAHU
ports on 18 Januery.

o squipmsnt of the Fourth Merine Division (Reinforcei)
was 1ost or lestroyel iuring the Rehearsal. The few LVTs which
became incperative iuring the exercises were training veaicles
waich were usel in liocu »~f LVTs of the Fifth Ambaibipn Trectcr
Battalion which 111 nct participate in the Rehcarsal. These in-
operative LVTs were not scheiulel teo be usel in the I'C JINA
CUperaticn, ani their loss hel no effect upsn the status of the
equipment to be usedl in combat.

During the rehabilitation pericd in HAWAIIAN ports certain
small ltems ¢f equipment were 1zliverel to Division ani some ex~
changes were cffcctedl on orinence it ems, the ﬁerviceabilltj cf
wnhich was questicnable. In aiiition tc the above, three (3) port-
able operating rcoms anil twe theusend (2,000) cubic feet of cloth-
ing, which was nc¢t previcusly avallable, were loaiel by this
Divisicn,. .

As a result of engine trouble sustained by LST 1031 eni a
lamegel bottom sufferei by LSM 202 when she ran agrcuni in KAHULUTI
HARBCR, LST 648 was substitutel fer LST 1031 ani LSM 201 was sub-
stltutel for LSM 202. Trangfer of cargo. ani perscnnel of thesae
vessels was accomplishel in CAHU ports.

During the renabilitaticn perioi at CaHU ani luring the
Navy logistical stop-overs at ENIWETCK and SAIPAN, conferences
were»heli_ with Naval Commaniers, Regimental Combat Tea t‘iﬁrs
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aai their "Fours" t 1vision Quartcrmaster pni’Shﬁiu Party
Commaniers, As a result of these conferences, a complete unie
staniin& of plens for unloaiing pni for supply ashcre was. repcnui.

: While at SAIPAN, personnel ani equipment of ths Fiftn ;
Ampaibisn Tractor Bettalion were embarked in.LSTs assigreis (n 15
enl 18 Pebruecry, Tractor Group Baker ani TransRon 15, respectively,
lepartecl f¢r IWC JIMA.

1, Narrative of Events.

* {a) D-Day (19 Febriary).

Two (2) LCVPs from each APA ani AKA were lesignatel
to recoive balancei loais of amnuni tion, water, ratiéns anil meiical
supplies., Upcn arrival of ships in the transport area, these. bepts
were lowerel ani lecaied, ani were ilspatchel to their respsctive
beach ccntrol vessels immeilately follewing the 1ispatch of asssult
waves. They were tnen hell as a floating limp at the. contrel ‘
vessgel until cells for supplies were receivei from the beach.

. Up~n 1aniing of asseult wavés, LVTs returnci to the
L8Ts from which ¢riginally iischergeil, ani immeiiately began t¢ tek
aboari #1 prelcais, In¥tial LVT loails were balancel loails of
ammuniticn, wator, rations ani-meilcal supplies. LVTs were on cell
anl 111 nct report Aircctly to control vessels, but were contrclled

by railo teems of LVT roprosentatives on beach contrel vesscls =nid
on the beach.

"BOWSGP‘bOPtS'fCrAth\, cfusling of LVTs anil DUK™s
were availebls at the Line of Departure from about nson of D-Day.
In ailition, a smell, ani it levslepel, insicquete amount cf gre~
cline was incluiel in the #l prelrai sbosri cech of ten (10) L&57s.

L8¥s carrying tanKS'qf'assault-chimbntnl~Combpt
Teams were leniet on Yellcw eni Blue besch: s at 0945 eni 1020 re-
spacetively. Baceauge of the loesce voleenic ash of wihlch the beach
wes compescl, the steopness ¢f the berch ani leck of exlts, tenks
nal Ufficulty in moving off the besch, 4All besches wer:s uniler
heavy morter anil artillery fire by thisg time. At 1155, an LM carry-
ing sacre party equipnment wes b~aonu1 on Yellew, »ni unlsaaiedl en
armered bulliozer te olosr » beach exit for tanks of Revihentel
Cembst Team 23. Twe (2) tenk netrisvors were leniei en Yollrw Bosci
at 1230 tec- assist in mevament of tenks from besch. Tanks of the
reserve Regimental Cembet Team (RC”' 4) w ?glan1°i at 1200, ani
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were 1ivided eni attechs1 t6 cach assault Regimentel Combat "eem.
The Piret Battalion, Fourtéenth Marines, completed laniineg on Blue
en1l the Seccocni Battelion, Fourteenth Marines, on Yellow at approx-
imetely 1700 ani 2000 respectively. By 1800, an LSM 1o24 of ghore
partJ cquipment consisting of five (5). iﬁzere, three (3) crenes,

2 (1) utility trectér ani five (5) trucks hail heen lanici on
'_Yellow. due to constant interilction of besches by mortsr snil er-
tillery fire, 11ttle coulil be accomplishel in the organization of
besches by the shore perty. Pue to the heevy surf, only a limited

number ¢f LCVPs could be besensi. However, supplies were being
leniedl by LVTs from LSTs. Transperts ani LSUs witanireow iuring the
hours cf lerkness, leawing only Hospital, Msintenance ani twe (2)
artillery L8Ts, ani & small number cf pr’viouslv Agsigmetel trang-
perts’in the area. Througnout the night, LVTs continuci to unlcad
preloa- #1- fronm Maintenancu LSTs, wnile DUK'’s unlcaied artillery
nauniticn from artillery LSTs. The shortege of ammunition en'beth
bupcnas was repertel as criticsl. ) ’

(b) D plus 1 (20 Februery)

During the nignt, meny i1tems of shore Party equlip-
aent were renierel incpersative by ertillery, morter fire and mincs,
All prelcaicd supplius en twe (2) Maintenance LSTs heil beon unl-adedl
by morning. As cther L8Tg ceme intc thc erea, unleceiing of the re-
. maining 2ight (8) carrying prelord #1 wes immeilately besun. Reach-
- matting and en ailltional d0zor werc leniel furing the morniﬂg te
be gmpleyel in preperaticn of beach exlts. A4As a result nf céntin-
“ucus artillery eni merter fire, coupleil with hesvy surf coniiticns,
all beachis were virtuelly bleckel by iemesgel ani brescnel leniing
creft, anil this situation was tcrmel critical., Immeiletely after
breeching, these laniing craft quickly fillel with seni ani weter,
~enl settledl scriewhet in the locse volcenic ash, with sanibers
bulliing up arcuni them. A4s » result of thls, the smell selvege
bcats aveileble were ineilequate to pull the broschéd boats ani hulks
- from the Deeches, Some improveuent was meie in preperation cf
beach. axits, however the only mesng of supplring treeps inland wgs
by LVTs enil DUKYs. As on D=Dey, LCVPs ani LCMs were usel tc o -
limitei extent in the leniing of supplice Iuc to heevy surf cenilt-
ions., A4n sumunition dump of Ragimentel Combet Teem 25 on Blue Besch
wes elmcst completely iustrﬂvei by encmy firc at spproximetsly 0400,
By 1500, cne aundredi sixty (160) LVT »ni t-irty (30) LOVP loals of
suppli 8 hel been leniel, Unlceiing of prtillery amnunition freonm
LSTs oy UUK'7g continucile The Thiri eni Fourth Battallons, Four-
teonth derines, were lendel on Yellcw Beacanes enil went inte position.
LSis, whica nail iiﬁcnprgei cargs on D-Day, wers utilizeil for tae
. unlcaiing of trensports. The first ¢f these (lecailedl with reticns
w?ani annunition) laniei on Yellow Beecnbs juring the »fterncen.
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{c) D plus 2 (21 February).

The laniing of RCT 21 cf the Thirl Marine .
Division on Yellow Beaches during the morning, interfored somewhet
with th¢ unlcailng of supplies. Amphibien treailers were towel to
the beach by LVTs, but broachel ani bogg:1 1own in the voléesnic ash
on the bedchs In the majority of cascs, the supplics carrici
therein weve selvagedl. These broachel traillers further congestel
the beaches on which broached beats anil hulks of LVTs alreaiy hal
createl a sericus problem. Services of the Unilerwater Demclitions
Teams were utilizel. during the-lay to clear scme of these hulks
wlth explesives. LCVPd were unable tc lani because ¢f heavy surf.
Ancther hit cn an smmunition iump on Blug Beach completely desstreoyed
all remaining 8lum nmortar ammunition of Reglmentel Combat Team 25..
A8 all 8lmm mortar ammunition from ships ¢f this Reglmental Ccmbat
Team hail been landedl, this lcoss wes extremely sericus. Supplics
continuel tc be unlcaiel on call only, except that certain ilesign-
etel snips were belng completely W scnergel inte L8Ms in crier that
tney mignt cleer the ares. Hortar eani artillery fire cn .the beaches
continuci heavy. Work was begun ¢n beach lateral rcails but was net
ccmpletel because cf artillery pesitions in clese proximity te
beach. Three (3) pessable roails to Alrfizli #1 werc completel. By
nightfall, all prelcaied supplies from five (5) Infantry LSTs ani
eoproximetely 50% from remaining five (5) hed been lanieil. Trens-
ports were 20% unleaied, ovorall, slthough scme items, such as
8lmm mortar ammuniticn, were 75% unlcailel. At approximately 2200,
a 1irect hit on a napalm iump on Blue Beach stertei ancther fire
which was nct brought unier control for several hours. Shere Party
~revertel tc Division Contrel at 2045.

(1) D plus 3 (22 February)

Constant calls for 8lmn mertar sammunition were
being receivel from beth besches. At 0945, » request for aliition-
al ammunition of this type wes sent to V Ampaibiocus Corps. Situa-
tion on the beaches was improvel by clearsnce of wreckail laniing
craft, anl LCTs anl LSHe were unlecaiel luring the iay. A lateral
beach rcel was completed Juring the perioil. A number of vehiclcs
were laniel ani were employed in meoving supplies to front line
units from Ilumps. Sperailic enemy fire on.thc beaches continued,
but unlcaling progressel to the peint thet critical ltems werc re-
Auced tec 8lmm morter ammunition only. At 1945, ComTransDiv 32,
walch carriedl RCT 21, was 1iirectel te lani twe theousani five
hunirei (2,500) rcunis of 8lmm m>rter amruniticn on Blue ani Yellew
Beaches. By using all available LClMs within thet TrensDiv, tnis
ammuniticn was laniel pricr to iaybreak,r '
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(e) D plus 4 (23 Fobrusry)

Unleeiing preeeciel steaiily, althrugh LCVPs
still cculid nect be hanilel on the besches. 8lmm morter ammuniticn
centinuci critical, . as no furtasr supply wes available. All artill—
ery amxuniticn heil been unleeiel frem LSTs, ani calls began tc com
in fer thet raselning on AKAs. The Vivision Cemmani Post was vaPD~
lisned sshere at 0930. Exit reails were completeid; tarec (3) fron
Yellow Beaches to eirfielil #1 and twe (2) frem Blue Bersches inte
mein recai net. Sperailc ertillory eni mortar fire continuei teo
impeile unlcailing on beaches.

(f) D plus 5 (24 Februery)

Priority of unlﬂpqing was glven teo 105mn howitze:
Mnunitlon, which hal become critical., “ater distillstion units
were lenici cn both beacnes. Division lumps begen cperaticn during
veri-1l. Cocrps Shere Party Commaniler assumei control of beaches o
1700. Shcre Party was able to henile supplics as repiily as they
coull be unlcadel from shlps. Surf coniitlons still procluicd the
use of LCVPs fer unléaiing of carge. Four (4) APAs of TrensRen 18
nei boen oombl»t»ly unloadcl int¢e LSTs ani LSMs, sni ned icpartel
frem the arca. gceuse cf shortage ~f sulteblc lenilng craft, AKis
began ualcaiing 105mm hewltzer anil 70um pack howltzer ammuniticn
WUrectly inte DUK7s., Enemy fire ~2n beachos hed sleckonci, sni only
two (2) interuptions in unlceiing freom tals cause cccurrel iuring
the 'ﬂ_qv

(g) D plus 6 (25 February)

, An ammunitien rosupnly eaip (CCLUMBIA VICTCRY)
errivsi, ani unlceiing theref bogan at iaybreak, using JUK'Ys ani
LCTs. Unlceling progressel favereble during the lay, although 105mm
newltzer ammuniticn was being firel ss fast as 1t coull bo lenield,
anl the supply remeining ehoeril AKAs wes running ienzertusly low.
Tne scuth porticn of Yollew 3cach Cae plus the northom porticn of
Rci Beech Twe were roiesiznetel as Bleck 3eech enil assignel teo tae
Tairil Marine Oivigion st 1400. Twe {(2) enemy shells leniel on Blue
Beach, en?i Yellcow Beach wes sprayel with 20mm eni 40mm fire with
no resultent ilemege. Improvement of beach exits ani letersls con-
tinuci,

(n) D plus 7 (25 Februsry)

, Surf coniiticns stlll weoull n~t% =llew ¢
LCVPs fcr unlcailng. Sheore Pertice wera able to aenile
repiily =8 1% arrivpi on the beach. Intense mor
on. the boach :at g F{z and again at 22
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disruption in unloading. 4t 150C, CemTranslon 15 gave directions
*that general unloading was to begin immediately, and that remalining
cargo to be discharged was to be landed at maxinum rate. A%t the
end of the period, nine (9) APAs had becn completcly discharged of
all cargo, the remaining three (3) APAs were approximately 60% un-
loaded, and the three (3) large AKAs approximately 45% unloaded.
Unloading of the ammunition resupply ship continued, with priority
of unloading being given to 8lmm wmortar, 105mm howitzer and &0mm
mortar illuminating ammunition. '

(1) D_plus 8 (272 Fcbruary)

Unloading procecedcd 2t a rapid ratc desnite
sporadic firc on beaches. Garrieson clements bogen landing equipmont
=nd supplies over Bluc Beaches. Unloading of ammunition resupply
ghips continucds One (1) large aKa completed unloading during
period. ‘

(3} D_plus 9 (28 Fobruary)

- Two (2) APAs comonleted the discharge of cargo
during perdiod, leaving only cne (1) AP& and two (2) large &Kas to
‘conplets unloading. at 1200, GroPac assunced control aboard control
vessels. in preparation for landing garriscn forces, and Control
Officers of TransRon 15 were rclicved.

"(x) D_plus 10 (1 iarch)

, Unloading of all ships of TronsRon 15 was cou-
pleted this date. as the cargo remaining aboard the »RTZAIS (AKa-
21), consisting of "B" rations, fuel and clething, was not nceded
ashore, this ship was dispatched to SalPalN for unloading. as
sufficlent traonsportation wae ashor: to support this Division,

cighteen (18) 2%-ton, 6x6, cargo trucks werc not unloaded but were
returned to SalPaN, - at 1800, the beachss wers again brought under
fire cousing some casualtics. .Unloading of the ammunition resupply
ghip centinucd.

2. Comments.

There were many factors which contributed to the length
of time required to unload the equipment and supplies of this Div-
ision a2t the target. The intense ecnemy artillery and mortar firc on
ths beaches causcd heavy casualties to Bcach and Shore Party psrson-
nel and equipment in the early phascs and restricted the amounts of
Jaterial wialch could be landed, Furtheriore, as long aos the beoci-

heed was emall 2nd heavy fire was rmore or loss continuous, it was

considercd unprofitable and undgesireoble to subjeet additional
equipment and suppliss to the hazards of tupnssach
: b311es to the kA
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