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Transport Btttnllon wrecking truck in vic1n1tv »f Shors Party
fucl dumps., An armored dozor was dispatch:d but fire had gone
out without materinlly cndangering dumps. Vark had not .stopped:

on Bluc Boach 2 and was rosumed on Blus Boceh 1 at 2045,
Y, Division Sherc Party (Genoral):

1, D=plus=~2 day:
(a) Unloading to continuc from ICTs or larger !raft
Z. Yollow Boaches:
1, Deplus=-8 day: _
(a) Unloading procccded normally throughout the day. AlL Shore Party
trucks were assigned to Yollow 1 and all available LVTs to Yellow
2, Majority of unloading wes confined to fucl and ammuniticn,
Some garrison forces supplics began to land nnd required hauling
to Green Beach thus tying up available trucks nnd LVTs,
Shﬁrt bursts of 20 mm and 40 mm firc falling on beach at 2030 did
7 no damago, but had hnrassing ﬂifﬂct and caupcd craft to rotract.
AA. Bluc Beaches: t
1. D=plus-8 day: : ' :
(a) Small arms fire and mortar firc in vieinity of beached LST on
Bonch Blue 2 where unlonding of 80 octanc grsoline was vprocecding
neecssitated backing of £ the LST at 0230,
Anpwrbntlv nll assault forec snnnll 8 had lzndcd for unloading .
sccmed to be entircly Island Command matericl and cquipmont at
this p01nt Unloading continucd normally.
Road construction in arca of Bluc Beachos was grc~t1v onhﬂnCﬁd
by landing of an LSH of beach mat on Blue 3010&»1 Corps Shorc
Porty nssumed resnonsibility for bench road on Blue 1; Engincers,
for rond from quarry to oirficld, and the Skore Party for all
othgr roads in beach end dump arcavplus nroposcd constructicn of
tire elayed landing points scventy-five ynrds wride. Engincers
~amnuneod that quarry would bo openod D—plus—/ day,
BB. Division Shnrec Party (Gvnurﬂl) .
1. D-Dlus~9 days - '
{a) Directod by Corps Shore Pa rtv to furnish ship nlatoons for 13
ISMs or I0Ts nnd 2 I3Ts on bn is of 20 men por LSH or ICT and 40
men per IST. Yeliow Boach Shore Party Commandor direeted .o
furnish 180 mcen from 133 NCB, Bluc Beach Shore Party Commander
dirceted to furnish 160 men: from "D" Company, 133 1CB, Total
personncl roqulrcd 340,
CC. Ycllow Beaches:
1. D-nlus~9 day: ’
(2) The st Platoon of the 442 Arm" Port Componj reported from Blue
Beach nnd wns.sent to RCT-23. At 1200, an ordor was rcecived
from D1v151nn Shorc Party Commdnder to cmbark Shore Party ncrson-
?_ZU%Qg and ISTs to act as ship's nl"tonns on basis of 20 mon
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per LSM and 40 men per LST, A total of 7 LSMs and 1 IST to be

manned by nersonncl of Ycllow Beaches,

- Shore quty Motor Trrmsport Scction rcported all vohicles oper-
ative except four trucks and twe tractors damaged beym-nd repair,
Salvage of wrecked vohicles in beach arca 90% complet 3d. :
Unloading on Yollow Beach 1 decreascd throughout the &ay and by
1900 no ships.were on the beach. Control rcportvd no ﬂhiDS
-available until morning,

Shin's platoons pleccd aboard throo ISMs and onc LSm during the
day. .
- DD. Bluo Bcwchcs. U , .
1, D-plus-9 dayi ' E
(a) Unloadlng proceedsd normally throvghout the day. Construstion
was bogun in clay surfacing all roads in vicinity of beack and
- le veling two 75 yard wide unloading points with a possible third
for Division rcembarkation. Shore Party was to devote 2 dump
trucks to continuous hauling of clay for beach roads; other
vchicles as thoy cotld be spared. Engincers werce unable to work
quarry at night conscquently limiting Shorc Party construction
of landing points ond roads tn periods when unloading iras heoav-
icst,
"D" GCompany, 133 NCB, attached to Bluc Beach Shore Party were
‘dirceted to put mon ﬂbOﬂrd designated LCTs, ISMs, and LSTs,
‘Excopt for equipment overators and truck drivers, all NCB por-
“sonncl from Bluc Beaches beeame ship's platoons.

EE. D1v1slon Shore Party (General):

1, D=plus-10 day: ‘

(a) Division ordnancc represcntative dirccted o sceure from ammuni-

tion rcsuppnly ship at 1445,
442 Army Port Company transforred to Division Shorc Party control
at 1500, Compan’Puadquartors and one platoon to report in
morning., Comnany assigned to work Divisicen Dump under dircction
of Ycllow Beach Shorc Party Commander,

 Enomy shelling in vicinity of Division Shorc Party CP at 1600

‘causcd c(suqltles among ronlacencent nersonncl,
FF. Ycllow Beaches: »

l D-olus-lo days:

(a) At 0800 Control rcmorted prescnce of sand bar of £ Yellow 1 would
prevent further usc ~f that beach by ISHMs and ISTs. An ICT
which attemptced £~ land broached, was unloaded, and abandoned
on the” beach, '

At 1000, the¢ 2nd Platoon of thu Army Port Company 1rnded and was
scnt to D1v131on Dump to work as dump labor detail.

At 1200, unloading on Yellow 1 was comnleted and Shore Party con-
ducted Sle%gu operations on bedch during remainder of the day.
Notified by Division Shore Party Commander at 1500 that 442 Army
Port Company now undor Divisimn Shorc Dartzfygntyglmggdgﬂﬁsignod
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'to‘thb Division Dump, . The lst Platoon of thc Army ™ort Company

- moved to Division Dump from RCT-23 dump at 1600,

GG. Blue Bgaches:

1. D-plus-10 day: '
(a) At 0250 a flash rod causcd 2 LSMs on beach to mwkc smoke nnd an

LST to turn off its tank dock battle lights., ISMs werc dirccted
to retract and unlen dlng at all points ccascd. A gas alert
oassod at 0340 from D1v1sion s not relayed to units of the
Shore Party until verification could be obtained. An 211 clear
on gas alarm was rcccoived at 0345,

Unloading proccedéd normally throughout day. Last remnants of
the Motor Transport Battalion goar rcached beach., A1l cquipment
of the Division rcoching boach indicated that Trans Group Baker
vas complotely unloaded. Largest proportion of sunplics and

. cquipment arriv1ng belonged to clements of the Island Ceommand.

Calls began coming in from Island Command clenents roequesting
information concorning their personmncl and matorial thot may
have crossed beach, ‘Request frem Blue Beach Shore Farty Head-
quqrtors for assistance from various units regarding handling,
supervision, and dismosition of their cquipment and personncl
met with results thnt were cntircly unsatisfactory. It posed

an administrative dnd opcrstional nroblem for Blue Bench Shore
Party that could nét be adequately hondled and becnusc of unfam-
111ﬂr1tv with mnrkings, units, and arcns of Island Commond
elemonts, the Shore Party Dumps were rapidly filling +rith moter-
ial that could not be identified. ' ,

At 1600, an enemy shelling in beach arca, dump aroa, and. in vice
inity of Shorc Party Motor Transport comnound disrupted Blue
Beach 1 causing casualtics among replacement personnel attached
to Shore Party, Mork on bench rosumed by 1615.
Naval_gunfiro‘iltum1n"tion vns being - -7ind-blovm into Shorc Party
dumns behind Bench Blue 2 threatening firc in the fuel and ammun-
ition, Tho Naval Gunfire Cfficor of RCT-25 wms contacted and
ndjustment was mAdc. The threat was removed by 2130,

A flash red ogcurrced ~t 2200 ~nd the all eloar at 2400. The same
condition as herctofore prevailed, LSMs begnn moking smoke while

"8till bcached, Beachmostor instoad of ordering retraction, ad-

visod LSMs to conse Smoklng. ‘Thc'LSWs complicd with this order

.and work continucd.

HH, D1v151on Shore Party (General):

1. D-plus~11 day:
(a) No comment.

II Yellow Beaches:

e
& “

1 D—Dlus-ll day: ‘
(a) Comnanv Commqndenrwnd remnln
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from Bluc Beach'at 0800, He was ordered to roport to. Division
Dump, assume command of 1lst and 2nd Platoons, and work as direct-
ed by Shorc Party Officcr-in-Charge.

Salvage opcrations continucd on Yellow 1 during the day. No

¢ craft attempted to land,

~Unloading on Yellow 2 proccocded normally during day. Two drift-
ing ponton barges threatenced to block bewch, and salvage vesscl
was rcquested at 1200,

The Force Beachmastor rolicved Trons Group Bnker Beach Partics
at 1500, and rcpeated rcquests to control for salvage vessel to
nove dorelict pontoon barges, At 1600 barges were blocking
Yellow 2 to cxtent that only 1 ISM could beach at o time. Un-
leoading v1rtuﬂllj stopped during thce night,

JJ. Bluc Beachos:
1. D-plus-1l day: ' )

(a) By 0100 all LSHS hnd: been unlonded and beach was cloar of 21l
shins. Bluc contrel annnrunced no prospects for any morc ships
durlng night,

An avkuardly loaded IST carrying coxtremely heavy cratos of Is-
land Command construction materials and equinment rcached the
boach ot 0600, A rcquost was placed with Corps Shore Party for

fi?gﬂr 1ift (LST finper 1ift was loaded behind erates on tank
'deck
Army Garrison Transnortatlon Group Officers investigated beaches
discussing Shore Party procedure preparatory to taking over.
Shore Party Commander for Island Command remained with Blue
Beach Shore Party Headquarters for observation.
All unloading was Garrison Force equipment, nersonnel, and sup-
plics, Wlth exception of gear aboard LST 920, unloading pro-
ceeded normally. Guides from various units claiming materials
unloaded, assisted considerably in keeping Shore Party Dumps
clear, but the problem in long hauls for trucks and LVTs tied up
transportation.
4 twenty minute flash red at 2135 causcd same difficulty as.
previously noted. Smoking was ordered to cease and the LST was
directed to leave it's battle lights on so that unloading could
proceecd. _

KK, Division Shore Party (General):
1. Deplus-12 day:
(a) No comment.
LL. Yellow Beaches:.
1, D-plus-12 day:

(a) Activity on Yellow Beach 1 confined to salvage and construction

of roads on beach area. The Beachmaster was secured by Force




Beachmaster indicating that Navy would not send any more shivs to
that beach. ™lans were made to move part of persomel to Yellow
-2 to assist there.
Salvage omerations by the Shore Party on Yellow 2 succeeded in
clearing ponton barge from beach and permitted LSMNs to rcsume
landing. Beach was in full oneration throughout the day.
A1l of the cargo being unloaded was pronerty of Garrison Forcé
units, Difficulty in locating units and organizational dumns
slowed dowm unloading, Lack of areca on Yul1ow 2 for ostablishing
miscellaneous dumns necessitated hauling to unlts of Garrison
when possible, '
M. Blue Beaches:
1. D-plus-12 day:
(a) Yo commont.
NN, Division Shore Party (General):
1, Deplus-13 day:
(a) Effective 1200, 3rd Marine Division Shore Party directed by Corvs
Shore Party Gommandur to talze over and ovecratc Beach Yellow 1.
A" Commany, 4th Pioncer Battalion rcleased from Beach Yellow l
and assigned to Shore Party Commander of Blue Beaches,
4th Pioncer Battalion basic element to oncrate Blue Bcaches under
direction of Blue Beach Shorc Party Commander,
133 Waval Construction Battalion (less "D" Commany) basic element
to oncrate Beach Yellow 2 under direction of Yellow Boach Shore
Party Commandar.
00, Yellow Beaches:
1. D=plus-13 day:
(a) 0800 notificd bv Division Shore Party that remainder of Yellow 1
was to he assigned to 3rd Harine Division. Elements of 4th -
Division Shorz Party to securc as relieved by 3rd Marine Division
At 1200, Yellor Beach 1 was transforred to 3rd Marine Division.
"AY Commany, 4th Pioncer Battalion, moved to Blue Beach and
HAU and “"B" Companics of the 133 NCB were assigned to Yellow 2.
Yellow Beach now onerated cntirely by morsonnel of 133 NCB,
PP, Blue Beaches:
1., D-plus=-13 day: LT
(2) Normal unloading throughout day. Recceived additional personnel
from an !rmy Port Company to assist in labor on beachds.
Difficulty was encountered with transportation via LVTs and
trucks to omerational arcas of units to whom materials, equipment
and supplics are being delivered., Beach Blue 2 was without
trucks for a period of two and one-half hours awaiting the
return of transmortation assigned to hauling for Island Command
elements from beaches to west side of Airficld #1. Also many
Army wvehicles arrived at beach from ship without any opcrators,
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tying up Shore Party vehicles because a Shore Party driver had
to be put aboard. to handle unloading and disposition of cach
vehiele,

"A" Company, 4th Pionecr Battalion, was rcleased from Yellow
Beaches, and assigned to Shore Party on Blue Beachcsa

A message recéived at 2105 from Headquarters of the Island Com-
mand permitted dim lights in hauling, At the time of rceceipt
this anpecared unsafe in vicinity of Blue 2 so limitatien was
placed upon interprotation of the order. Hovever, lights below
deck level on LSils were permitted, greatly facilitating night
unloading of these craft

hore Party (Gonerzal):

14 day:

o comment.

RR, Yellow Beaches:

lc D-plus
(a)

-1/ day:
Mo comment.

SS., Bluec Beaches:

1., Deplus
(a)

TT, Division
1.~ D-plus
(a)

-1/ day:

Unloading proceceded normally.

At 2010 activity to scaward off quarry in vicinity of hydrograph-
ic survey ICls was investigated. Renort reccived indicated small
arms fire and blinking lights were beoing uscd to indicate an LCM
had broken away from 1t‘s mooring and was adrift with an inopera~
tive motor.

Shore Party (General):

=15 day:
Yo comment,

UU., Ycllow Beaches:
1. D-plus=15 day:

(a)

Unloading mormal, Considerable difficulty was cxpericnced in

locating Garrison Force dumms., Headquarters and 1lst Platoon of

the Army Port Company were relcascd from Division Dump and sent

to Blue Beach,

Activitj in Division Dump confincd to unloading ammumnition which
as arriving from west beaches,

VV. Blue Beaches.
1, D-plus=-15 day:

(a)

Unloading procceded normally.

Wi, Division Shorc Party (ucneral)
1. D-plus=-16 day:

(a)
XX, Yellow Be

No comment.,

achas:

1, Denlus=-16 day:

(2)

No comment.
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YY. Bluc Béaches:
1. Daplus-16 day:

(a) With excevtion of difficulty with llfts requlring a 20 ton boom
(Le Tournecau Cranec) causing delay in unloadlng one LSH on beach,
unloading proceeded normally.

2Z. Division Shore Party (General): ,; -
1. D=plus=-17 day: - '

(a) Informed orally by Corns Shore Party Commander that 4th Marine
Diviesion to be reluased from Shore Party activities at 0800
9 March,

Division Shore Psrty Comnmandar attunded conforence at 2000 at
Division Headquarters with ACofS, D-4 and thc CofS regarding the
organization and emnloyment of Ath D1onea,r Battalion unon rclease
' from Shore Party activitics. . :
AAA, Yollow Beaches: ,
1. Denlus«l7 day:

(a) Unlonding normal, Hotlfiwd at 1800 that Carrison Farcos would
take control of beaches 0800 D-plus-18, 133 NCB to revert.to. .
‘Garrison Force control at that tlme.;

BBB. Blue Benchos: :
1. D=plus=17 day: i ‘ S

(a) Notifiod at 1800 that Garrison Forcos would takec control of
boaches at 0800, 9 Mareh, 1945. - L L

COC, Division Shero Party (General) - e Tho
1, Deplus«l8 day: -

(a) 0700 Battalion Command ar, 4th Pionaer Bﬂttallon, called confor-
once of company commanders and staff officers rogarding orpan-
ization and mission of 4th Pioncer Battalion on rcleasc. from
Shoro Party activitics. ¢
0800 All Shore ®arty activitios taken over by Army Garrison
Forcv. 4th Pioncer Battalion reverted to D1v151on control,
Division Shore Party disbanded.

DDD. Yellow Beachas:
1. D=plus-18 day:
(a) 0800 rclieved by Army Garrison Force Shore artj U
EEE, Bluc Boaches: _ . i ST
1. Deplus-18 day: IR
(a) 0800 relicved by ArmJ Garrison Forcu Shoro pnrtj.

» Commentsa Qnd ObSLrvgtiogg on Rglated Itoms Affuctlng Shoro Partv 0norwtion§
A, Casualtics:
1. By units:

(a) 4th Par Bn - 18 officors and 220 onlistod.
(b) 133 NCB « 10 officers and 220 onlisted.
(¢) 1lst JASGo -~ 2 officors and 41 enlisted,

o UNCLASSIFED
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2. By beaches:

(a) Yellow - 17 officers and 282 enlisted.

(b) Blue -~ 13 officers and 196 cnlisted.

(c) Division Shore Party Headquarters = O officers and 3 onlisted,

B. Beach Conditions:
1. Grade and Surfacc:

(a) Beach Yellow 1 had a slove of 10-50% from water's edge to toec of
terrace, but other beaches had much morc abrupt slopes (30-150%).
The conformation of the beaches changed constantly and rapidly
by surf action and quickly filled in arcas of boach which werc
partially blocked by disabled craft and vehicles. Tho surface of
all becachcs consisted of a thick layer of finc volcanic cinders
which closcly rescmbled coarse sand., This surface would not sup-
port whecled traffic until it had become somewhat compacted, and
duc to oxcessive slopes combined with the loosc surfmce,-somo.
arcas would not accomodate tracked vehicular traffie,

2. Surf, typc of carft that could be landed:

(as The surf was generally high on all beaches but was cspecially

’ high when the wind was from an castornly dircetion, LSTs and
ISMs could be landed at all times, but LClis apd smaller craft could
be landced only with extremec difficulty under the best surf cone-
ditions, ICTs could bc used exceopt when surf wns running at its
highest, but only if anchorcd ashorc by deadmen and if kept frec
of backwash from larger beached craft.

3. Obstructions - broached craft, vesscls, ete:

(a) The beaches were blocked by broached enemy vesscls at the points
noted on enclosurc (A). By noon of Deplus-1 our disabled craft
and wchicles had blocked apnroximately 75 percent of the tenable
beaches, and had to bc cleared bofore large sealc uhloading could
be started. Due to the tactical situation Bluc Beach 2 and part
of Blue Boach 1 werc not tcnable at this time, '

4. Encmy obstacles - mincs:

(a) Minc ficlds located from onc hundred to three hundred ynrds in-
land from thc beaches and generally paralleling them restricted
Shorc Party activitics., Mines had to be located and removed
before dumps and roads could be developed,

C. Encmy Action Affccting Unloading, Gencral Comments:

- 1, Shorc Party ncrsonncl werc subjected to heavy poriledic artillery, mor-
tar, ond small arms firc during the first five days of the opcration;
thercafter, until D-plus-10, thoy werce subjceted to spasmodic mortar,
artillcery, small arms, and sniper fire, On D-vlus-2, accuratc mortar
‘and artillcery firc destroyed practically all supplics as fast as they
viere landed on Bluc Becach 1, and on this account it bececame necessary
to land a greater part of th“ sunnlics roquircd for the neriod over
the Yollow Boaches, Duc to cnemy action inNially and the subscquent
lack of shioning, Bluu Beach 2 was ncver fully duvolopod lOT unloading
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sunpliys. Generally, oncemy fire caused heavy casualties in Shorc Party
personncl,- limited unloading during the first two days to the highest
priority cargo, and scriously delayed general unloading,

D, Usc of LVTs and DUKWs:

1.

2,

3.

Initial use:-

(2) LVIs and DUKWs worc cmployed in the carly phascs of the operation
to transport priority supplics from ship to shorc and to move
badly necded items from the beaches to the front. LVTs werc also
cmploycd for defensc of the boaches, and along with the DUKWs
were used to evacuate casunltics,

Usc during the goneral unloading:

() During this phasc of thc operation LVTs and DUKWs continucd to be
cmploycd as in the carly phases of the operation when required
for such missions, Howcver, during this poriod they werc commit-
tod largely to moving supplics from landing craft and vesscls to
the becach and inland dumps., Both LVTs and DUKWe proved well ada-
pted for unloading from ICTs, LSMs, and LSTs. Duc to thc speed
of the scagoing DUKWs on land and in water and further duc to
their ability to launch and land under adversc surf conditions,
they were found to be vory cffeetive in cvacunting casualtics and
wore uscd constantly for this purposc. It is to be noted in
this conncction that the primec mission of the DUKWs was trans-
porting ammunition for the artillery and they worc uscéd for other
unloading of supvplics only wvhen made available to the Shorc Party
by the nrtlllory.

Llalson‘ ' o .

(a) Each Amphibian Tractor Battalion furnishod a liaison officer to

“its respective RCT Shore ”ﬂrty. These liaison officers maintain-
cd contact with the Shorce Partics, and dirceted the activitics
of thc LVTs on thc beach. This liaison was adequate and cffect-
ive. Liaison for DUKWs was cstablished at thc DUKW landing
points on the beach when and as rcqulrod and was clso found to
be adequatce. ' '

E. Oooratlon Of Beach Dumps w/Locations:

1.

2.

The beach dumps for Yellow Beaches were ostablished as noted on cnelos-
urc (A). They were imitially oncrated by quarturmaster personncl from
RCT-23, assisted by ncrsonncl from the Shorc Party. On D-plus-4,
Division dumws were cstablished and on D-plus-5, the Division Quarter-
master assumed control and, assisted by Shore Party pcrsonncl, opcrated
them, Continuing from this timc, all Nivision supplics landed on
Ycllow Beaches werce moved directly from the beach to the Division dump.
Dumps cstablished bchind Blue Beaches, as noted on cnclosure (A), were
initially opcrated by Shore Party nersonncl. On D-plus-5, opcration of
dumps was turned over to personncl of the 8th Ficld Depot assigned by
the Division Shoro Party Commander to work Blue Buachcs under the dirce

tion of the Bluc Beach Shore Party'Co % 7as
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mnintained by Bluc Bo«ch Chorc Party Hcadqurrtors, and additional work-
ing ncrsonncl’ wiore furnished to dumos by this headquarters from attach-
cd clements’ of Replacoment Drafts, Rations, wmter, and designatced
typcs of ammunition were transferred from Bluc Boach dumns to the
Division dump commeneing Deplus-6 doy,

F. Traffic Control in Beash Arens -Including Dumps: '

1, Traffic control ras ostablished in the beach and dump arens by the
Shoro Party Commandcers, and wos ‘enforecd by'tho IPs ‘assigned for Shorc

Party dutios.,” Lator they werc supplomented bj ncrsonnol from Corps
chor\, Party MPs, -
G. Steps Takén To Improve: Boach Roads and Unlo‘ding points.

1. Initially beach ronds and landing points werc constructed by BLT Shore
Partiocs and worc surfaced with bonch matting as cquinment, wersonncl,
and matting beeame available, Lator, beneh latoral roads along most
beach arcas were surfaced with boach matting by the -8th Ficld Dopot. .
In tho moantime, Shorc Party. ncrsonncl, assistod by the 4th Engincor

Battalion, procceded to surfacc the la ndlng points nnd morc -important
roads in the boneh - and dump arcas with clay, flnqliy rupﬂﬂclnn the
beach matting on Blue Beaches with clay,

H, Firc (Damngc) Control and Proventative Mcasurcs:

1. Commont on cffcetiveness of naval firc fighting cqulnmont..

(a) Naval firc fighting cquinmont provéd largely ineffective.in con-
trol of fires on the bonch duc to the fact that it raequired too
much timc to summon such vqulnmcnt through chonnels and get it
to thc scenc of the fire. 'hen on station, hOULer, it orovcd
of great valuo, -

2. Proventive .and control measurcs cxorciscd: N

(a) Normally revetments wore prepared prior to dcllvorj of sunpllcs -
to dumps. Very inflammable metorials in congested arcas werc . .
covered with carth. 'ater pumps as available were iplacod at
central points and made ready, and trnctor dozers werc held
available at dump locations for action against fircs.. No oceps-
ion arosc which required the usc of tho wator pumps, subscquent
to thc timc such pumps were available, but tractor dozors. provod
offeetive in flghtlng scveral small firces,:

I, Salvago: A '
1, Fricndly material: : o o

(a) Shor Partios. commoneed snlvage operation on D-doy, Initially,

troop combat cquinment was collceted, conditioned, and turned

over to the RCTs, and naval cquipment was dolivored to the Beach
mastors, Lator, suoplios and oquipmont for troops werc,collccted
and deliverced to the Division Snlvage Officer; navel “qulpment
“continucd to be delivercd to the Buqchmﬂsturs.
2. Encmy mnterials
(a) Very little encountcrod
-40-
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. 3. Snlvago of wrocked cr«ft und its cffcct upon “horo ”mrtv onvratlons

(a) On D-day, Shore Partios started salvaging wrocked and disabled

.tracked and whoeled vchicles from the beaches and continucd

- -until the beaches were largely clear of the latter., "rocked

. L¥Ts, LVTAS, and tanks worc beyond the capacity of Share Party
“snlvage equivment, The vehicles salvaged werc moved inland from
 tho beaches so that ormers could recondition nnd reelaim same,

(b) Naval norsonncl commenced cloaring the beaches of disabled floate
ing craft on Deplus-2 and continued until the beaches were

“largely cloar. It is to be noted in this comncetion that the
demolition method of destroying boats on the beaches is not very
"satisfactory duc to tho fact that the motors and keols arc gen-
crally left undomolished and form navigational hazards vhich in
many cascs arc morc dangerous to landing onaritlons than - the
original craft.,

(¢) The salvage of wrecked eraft by therShorp;Part;cs and naval por—
sonncl delayed the unloading of supnlics becausc of the faet that
considerable porsonncl and cquipment wore roquircd from the Shoro
Partics to affoct the snlvage, and further becausc unloading op-~
erctlons were interrupted by the firing of cach demolition -
chargc, Considerablc delay was cxpericenced in suitable nowal

salvage oraft reporting to station, The vast oxtont of salvage

activitics and also brockage of lincs which cventually resulted
in an acutc shortage of thesc items furthor slowed progress in
salvage operations.,

J. '‘Enployment of Wharfs, Picrs, Ponton Docks, cte:

1.

Surf and beach conditions did not pormit thoeir usc,

K, Effcctivoncss and Adequacy of Ship to Shorc Cargo Control:

1.

In numorous instancos durlng the coursc of the operation,- low priority

.sunnllus were sent ashore in licu of high priority cargo which had

bcen requosted.  Scleetive unloading continucd boyond thoe.neriod of any

" preconeccived plan, and the above statoment is made to deseribe o situn-

2.

tion which rcsulted primnrily from thesc circumstances ﬂnd not to ccn-
surc thc system of tontrol.

On thec othur ‘hand, Shorc Partics. fr“quﬁntlj roceivod 1nform~tlon fron
control vesscls that cortain priority supplics had been dispatched to
the. beaches.,  'hon these sunnlics did not arrive on the beaches, there

, vqs no satisfretory means av~11ablu to. tracc thoe. eargo - beyond the con-
 trol vessol, It is, hﬁrgforo, rocommonded: that o morc suitable system

of comnunlcatlons be. cstablished betwoon thoe boaches cnd traffic cone

, . trol boets and that a tonder be made available to cach RCT and Division

boach on ‘station ¢losc to shorc twonty=four hours, & day. This boat,
would be used by a “hord Party ronrescntative for' cheeking on boqtod

.cargo . in the viclnltJ of tho traffie control b0ﬁt.




3. It is also folt that naval personncl particularly should be thoroughly
indoctrinated with the concoption that during the carly phasc of an
amphibious opcration tho primary consideration is not to unload ships
but is to place at the disposal of troops ashorc thosc supplics they
request. It follows then that control must koep the Shorc Party Com-
manders informed at all times as to thc status of rcquests for prior-
ity cargo.

4. Subjcct to the above comnunts, ship to shorc cargo control was, from
the voint of view of the Shore Party, considered adequetc,

L. Provisions For Boach Dump nnd Rear Arca Defensc:

1. Each Shorc Party unit ustabllshcd all-around sceurity and coordinatced
their sceurity with adjacent Shorc Partics and other units so that an
2llearound sccurity systcom wns cstablished for, the ontirc beach and
dump arcas, The main lincs of Shorc Party defensc were to scaword and
to the Division north flank, LVTs and LVTAs supolemented the beach
defenscs particularly on the north flank,

M, Usc of 8th Ficld Dcopot Personncl and Equipment Within the Shore Party:

1. Howv cmployed:

(2) Yollow Beachos:.

(1) The persomncl furnished for thesc beaches consisted of two
beach teams and one dump team of about 2 officers and 30
cnlisted in cach. Thoe boach tcams werc used for choecking
supplics as they crosscd the boach, and the dump tecam was
cmploycd in the operation of the dumps,

(b) Bluc Beaches:

(1) Onc beach toam, one dump tvan, onc ammunition plytoon (2~65)
and onc dcpot company (3-147) were furnished to thosc beach-
cs. The beach teamy; dump tcam, and ammunition nlatoon were
uscd to operatc thoe dumns; the depot company as emplogod as
working dctails on the boach

2. Additional facilitiocs:

(2) Additional personncl and cquipment of the &th Ficld Depot, opera-
ting under Corps Shorc Party Cortrol, developed beach -arcas and
assisted in Shorc Party activitices in the Division zonc of action
as requested.

3. Effcctivoness:

(a) The Corps Shorc Party rcinforcing clements a331gnvd to this Div-
ision nand the manner in which they nerformed their dutiecs contri-
buted substantinlly to the cfficiont handling of supplics within
the Division beach and dump arcas.

N, Usc of Divisional Replacomonts:

1. Ship Platoons:

(1) Replacements initially srerc nss:Lgn\,d as Ship Platoons on gll APAs
on the basis of onc officor andgiwenty men por hold, two men per

) xl‘, o 7
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small boat, and onc officor and twenty men por nrclonded IST,
- They functioncd as Ship Platoons until their respeetive ships
wers unloaded,
2, Ashorc:

(a) The nroblem of organizing, disposing of, and applying the coff-
orts of such disjointcd units combined with the immedinte re-
quircments for them by RCTs preeluded cffieicnt apolication of
repleecement norsonncl in Shore Party activitics ashorc,

0. Function of tho Shorc Party as a Supoly Ageney:
1, Ycllow Beaches:

(a) Issuc from beach dumns or from beach:

(1) The quartcrmaster of RCT-23 was on thc beach during the
first four days of the omeration and relicved thce Shore
Party of sunply functions for that RCT. Sunplics landed
were placed in RCT dumns and issucs werce made from that
point, Howover, during the carlicer ohascs of the oncration
somc sunnlics werc issucd to units of RCT-24 from the beach.,
Artilleory ammunition lnanded was loaded on artillery vehicles
at thc beach, After Division dumps werc cstablished on D-
nlus-5, issucs wero made by the Division Quartermaster from
those dumps; artillory ammunition continucd to be claimed
at the beach by the 1l4th Marines.

(b) Method or »lan for eoordinating of sunply:

(1) Initially roquests werc submitted through the RQMs. Later,
when division dumps wrerc established, rcequests werc sub~ '
mitted by RCTs through the Division Quartermastcr, Liaison
was maintainced with the 14th Marines during 211 vhases of
the operation to insurc oxpoeditious dollvory of artlllury
ammunition landed.

(¢) Fxperionced QM porsonncl:

(1) Division Quartcrmastor porsonncl attached to the Shore Party
werc assigncd to RCT-23 dumps on D-plus-l, and further
assigned to division dumps on D-nluse5,

2. Bluc Beaches: '

() Issuc from beach dumps or from beach:

(1) Kequests for supplics from the Shore Party dumps were: init-
ially rcecived by radio, tclephone; or runner from units os
small as comnmanics of RCTeR5 and RCT-24. If the request
could be met from sunnlics ashorc an LVT was dispatched to
the requesting unit with as much of the required material
as could be made available. Guides werc furnished by the
unit placing roquest or werc obtainod from Shore Party ner-
sonmncl. Normally the smallor units made no demand for sub-
plics but were intcrested only in obtrining weoapons that

the Shorc Party had salvaged. Organizations such as dtonk
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comnan niﬁs, rocket ‘dctachmonts, cngincer. plﬂtoons, and comm-
unication scetions .required supnlics th° t"hAd not nccum-
lated on boaches:’ Requosts of this noture’ nnd’ coordinated
roquests from BLT and RCT quartormasters’ wére rolayed ns
priority roquiremcnts to Bluc Control for equlcst dispa tch
to beach, e

(2) Encmy nctivity, surf conditions, and ﬂbnormal usoc of ccr=-
tain types of anmunition plus dustructlon of bcach sunplics
by firc nccessitrtod a priority unlox dlng routine that ox-

-tonded for feour days. Beoyond Deplus~3, matcrials had accun-
ulatod in nrotéctcd durms and it wag“only an occasional
priority request that roquired action by Bluc Control,

(b) Mcthod or olan for coordinating of supply: -

(1) Ammunition of ‘all twpos, fuvl,.ﬁnd salvaged cquinment were
issucd rithout accountability, An attemnt ht control of -
rations nnd watc®, though ncver critical items, was maine-
tained by requiring an OfflCur s signoturc on any roquest
granted. An efficer's signaturc Ulus sonc se ﬁbl“nCo of an
organizational rcquest for n comprnj or lerger were roquirce
ments levelled et stragglor control and at Hrocluding.con-
stant issuc te individunls, Uo.attampt wms made to nortion
or rceord supplics dravm from dumns, Strict control was
cxoreiscd: over, the: issuc of post chchenge supolics and fruit.
juices, & .signed roquest from the RCT quartermaster,
countersigned by RGT Shore P arty ‘Comandor was nocessa ry bo-
forc rntions-'of this tync could be dramm from dumﬂs. This
assurcd comvaratively couel distrlbutlon. : .

(e) Expericnced O morsonncl: s .

(l) At no timc did Division Quartormastor norsomncl operate from
Bluc Beach dumns, . However, by D-plus<7 all sumolics of an
issuc naturc received on Blue Beaches omd 'similar Suﬂﬁllus
already in. 6unns were transfe rrud to'D1v151on Quartormnster:
dumws, ¢ - o .

(2) Military Police ~o.u’tﬁch“d to Bluo Bo ~ch Shorc Party by RCT-25

" worc uscd cxtonsively in 'uﬁrdlng ration, wator, vost ox-
change, nnd clothing dumps.

R, Shorc Party Communications:-

1, During the carly vhnscs of tho onvrﬂtlon, thp RCT Shorc Party Command-
ors and the Division Bhorc*Party Commn mder were aboerd the respective
control vesscels., Although thu Shoru Party’ 1ﬁtyral net was available
for the exclusive usc. of the Shore Party, no dircet radio communica-
tions cxisted between the Fhore Party Commanders afloat and Shorc Party
cloments ashorc, Naval communications and tactical channels were
found inadequatc - to handle the treffic hotwoon ths scveral cchelons of

“
s
. :‘
-
e
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. Shorc Party Command during this ncriod. It is thercfore considered

i
f imnerative that space be allowed abo wrd the scveral control vessels to
cnable the Shoroe Party Commanders afloat to man radio chlﬁment for

kceping in communication with thvlr units on the beach,

2. On D-plus=2, Division Shorc Party Headquartcers sshore cstablished com-

municotions with the Division logistical roprosontative aboard the
‘Division control vyss“T by T X over the Division logistieal control net.

3. Although thc Division Shoro Party continucd to gunrd the Division logise-
tical control nct and all Shorc Party clements continucd to gunrd the
Shorc Party latcral nct, ~fter Division Headquarters landed on D-nlus~4
rodio was almost entircly renlncod by nroviously owerative trire commun=
ications, ,

4o Shore Party: comﬂun1c~tlons were furnished by nine Shore Porty communi-
cation toams of onc officcr and ninctcon men, cach from lst JASCo. Tho
Commending Officoer of lst JASCo was Division Shore Party Communication
Officer. 'One tonm wos ossigned to Division Shore Party Hoadquarters,
ono to cach assnult RCT Shore Party Hckaquarturs, and one to ucCh BLT
Shorc Party of tho assault RCTs,

5. Subjoct to the opening remark above, Shors Party communications wore
considered oxecllent, h

6. For further information on Shore Party communication sco AI'NEX LOVE,
FOURTH 1UXIFT DIVISION OPZRATION RTPORT, ATTACHED JOINT A%“AULT uICNAL
COMPAI'Y RFPOKT,

Qs Garrison Forcc Shorc Partys
1. At 0800, 9 llarch, thc Garrison Forces took over the operation of the
D1v1s1on boaches, During o forty-oight hour noriod nrior to this time
, no less thon throo Carrison Force officers roportcd to the Division
‘t d& Shorc Pa ty Commander that cnch wms to take over on the Division Beaches
: ; ag*Shorc Party Commander. In cach casc the officer requosted assistonce
advice, and ‘information nreparatory to taking over control. Thosc ro-
‘quosts were willingly fulfilled at the cxpenditurc of a considerable
~ - amount of valuable time. Yot in no instance did onc of thesc officers
have any information as to vhat nersonncl or cqui»ment would bz avail-
able to him, nor hnd ho formulated any plan for his overation of the
bcaches, Thot this 51tu1t10n caused con31dur ablc delay an& wastcd off-
ort is sclf ovident.

2. It is,.therofore, considercd esscntinl that prior to any. futurp oncra-
tion tho Garrison Force Shorc Party Commander, in conjunction “rith the
Landing Force Shore Party.Commander, consider a plan vhoreby the form-
or accoeds to control of tho'binchos, Such a nlan should bc 'sét out in
sufficicnt dotail ns to anply to the transition on the vorious subdi-
visions of the benches,

VI - Comments nnd Rocommondations:.
A, Shorc Rarty Orgﬂnlzatlon.
R Comment: a '
- (a) The mimérical. strpngth of thu Divis

RN - 45 -
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by clements of the Corps Shorc Party wms sufficient to supvort
the operation., A tomporary organization made up basicly of the
organic Pioncer Battalion and an attached Faval Consstruction Bat-
talion or any othcr tcmporarily attached unit is noi satisfactory
and docs not mcet the requircements of an officiont Shorc Party.
It is apparent that training a Shor: Party for one oncration is
of no futurc benefit to the Division and is in fact v detriment.
Neither is it of any lasting bonefit to the attached unit so
trained, and is, from their point of view, a waste, o valuable
time they might bettor spend nromaring for the oxccution of their
primary mission., Zach time an incxmericnced unit is attached to
the Division for Shorc Party nctivitics the Pioncer Battalion
mast of nccessity dovote a large nortion of its orm trnining ner-
iod to instructing =and attcemoting to indoctrinatce the attached
unit. Furthermors, unless tho same Thore Party organization fun-
ctions on a nermancnt basis from operation to oncration its com-
a2t proficicney ean nover be improved.
It must be noted that for cach operation in which this Division
has been cngaged o difforent Shore Party organization has boen
cmployed. he Division is now faced agnin with organizing and
training o Shorc Party anow for a futurc oncration. The Division
Shorc Party as such, thorcforc, has received no benefit from the
past combat cxmoricncc of the Division. It has,; on the contrary,
suffcered heavy casunltics among cxvporicnced Pioncer Battalion
pvrsonnol casualtics br ought about largely by spreading cxpor-
icneed men end officers thinly throughout the ontire Division
Shorc Party to control dircet,; nnd rcenforcce inoxpericnecced units
2, Recommendations:

(a) It is rccommendod that o~ pormeonent organization of sizc and com-
position adequate to furnish the basic clements of o Division
Shorc Party be authorized cach Marince NDivision. The nrescnt
Pioncer Battalion meots neither of these roquiroments.

4 suggested organization to moet the minimum requircments in
kconing with the above rocommondntion is a small Shoroe Party reg-
iment consisting of a Hendquartcers and Scrvice Company ~nd two
Pionoor Bnttallons. The composition of cach battalion in both
cquinment and nersonncl should be similnr to thosc of the pros-
ent Pioncer Battnlion, Hoadquarters and Scrvice Company of the
rcginment should be similor in orgnnization to thnt of the Head-
quarters and Scrvice Company of the prosent Pioncor Battnlion,

B, Shorc Party ZBquipment:

1. Comment:

(a) The cquipment of tho Pioncer Battalion alonc is insufficicnt to

oneratc o Division boach, It is in fact aporoximatcely tho amount

- 1b -
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cquired to oocratec a Regimental Beoch,
The TD-9 shovol loader is of little valuc for boach on“rntlons
cxecpt ns medificd with an MAW framc oranc attachment, Ewen then
it is too light and lacks thc advantages of a siring crenc., On
the Iwo Jimn operation, hO'qur’ two Shorc Perty shovel loadoers
were uscd to lond clay for rond ~nd bonch dqulopmbnt Finger
1ift attachcdments wore not cuplowed,
Under presont nllowancoes, no Pioncor Battalion tractors arc
cquinpod with winches, On Iwo Jimn, as on nrovious ovcrations
there was a doefinite noed for hvnvv tractors with winches for the
salvage of wvchicles and other henvy machinery in the beach nrea.
These arc also invalusble for discharging honvy londs which must
be Bneked"or skidded off\lnnding craft

2« lLicecommendations:

:a) That two, onc-half or throe-cuﬂrtbr cubic Jﬂrd canncity shovel
crancs be Ndded to the authorized allowance of cach Pioncer Core
nany ~nd that two TD«9 shovcl loadors be doloted therefronm,

(b) That onc heavy troctor (TD=18) with large, slow spccd, single
drum, back taokceoff winch be added to the nuthorized allovmnce
of cach Pioncer Companty,.

C, Shin to Shorc Movement:
1. Comment: ,

(n) Tlomonts of the Shore Party, narticularly the BLT Shorce Party ro-
connnissanco . scetions landed on the be ach@s before thoey could
serve any usoful nurposc. This resulted in carly oxcessive cns-
unltics among officers nnd othor koy Shore Party ocrsonncl. In
all instances tho raconnnisscncc scctions consisting of koy
snwocinlists were virtually ~nnihilated. Of four BLT Shore Party
Commandcrs, thres beeome casunltics vory soon after londing and
tho seme ratio oxisted ameong BLT Beachmnsters,

The landing of Shore Party cquinment was from small eraft and
LSMs as required and on tho whole was satisfactory,
2, Rocommendations: o

(2) Sincc tho rocomneissence scctions of the Shorc Party sorve no
usoful purnosce that cannot be nccomwlished vhen the main cloments
of the Shore Party land, it is rocommoended that those soctions

: 1and on call with the rumnlndpr of th Shoro Party.
D, Employment of LSMs for landing cargo: ‘
1. Comment: ' c

(~) The service rondered by the LSMs in landing cdrgo cannot bo over
stated., Somc diffieulty, however, was cxnoricnced in oncerating
crancs within the confincd spocc of thu wbll dock.

2, Rocommondntions: .

{a) The sugzestion tha t o " travelling cranc 1nstnllbﬁ on

side of the LS is submlttcd : egnﬁid'f : !
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ication is fensible it will mﬂturl 11y onhancc the unlonding of
those crnft ashore, .
VII = Emplovment of 4th Pionccr Battalion Subsoquent to Torminction of Shore Party
Letlyitios
Uoon“rov‘“81on of the 4th Pioncor Battalion to Division Control at 0800, 9
March, 1945, the following rcorgonization, bascd on poersonncl cad uqulwmunt
thon available was offoctod, '
A, OrganiZﬂtlon,
l. Engincer and Maintcnance Units:
? ( ) Officor-in-Charge - Battalion Engincor Officor.
P (b) ™orsonncl - 4 officors and 90 onlisted; consisting of cguinment
P oncrators, maintonsnce personncl, commissary norsomicl, and ‘
othcr snocialists who could not be employed within the tactical
organization,
(¢) Equinment:
(1) 11 tractors with dozors.
(2) 14 crancs.
(3) 3 trucks, l-ton.
(4) 10 trucks, 2-ton, dumm.
(5) 1 truclk, 2% ton, cargo, ‘
: (6) 5 trucks, l/L ton; 4 w/trailcrs.
A (7) 5 tractors, utility,
'3, Tactical Units:
(a) Offlcur-ln—Chnrgo - Undcr normal battalion control - Battalion
P Commandpr. . :
! ‘(b) crsomncl -~ 17 officers ~nd 380 cnlistced as follows:
: (1) Battalion Hendquartors Commany - 5 officors and 25 onlisted:
: Qe Cbmmunlcﬁtlon Scetion - furnished by 1ls: JASCo, 1 off-
; fcor and 30 cnlisted,
b, lledicel Scetion (Mavy) - 1 officer and 10 cnlisted.
£dditional cnlistced from Nivision Surgcon on rcqucst.
, (2) Compeny MAM ~ 3 officers and 81 onllstud, organized and
- cquinped as follows:
n. Company Headquartors - 1 officer and 13 cnlisted,
b, Ono (1) platoon (Riflc) - 1 officor and 44 cnlisted.
c. LMG Scetion - 1 officoer ~nd 24 cnlisted,
d. Automatic woanons: ‘
1, 4 BARs,
2. 3 LiiGs
3. 2 .50 Cnl, lMGs,
(3) Compnny “B" .. 5 officcrs and 138 onlisted, orgenizod and
cqudpned as follows: '
a, Company Headgquartors - 2 officcrs and 13 enlisted.

- 48 -
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b First Platoon = 1 officer and 43 cnlisted.
Sceond Platoon - 1 officor and 41 cnlisted.
1h1rd Platoon -« 1 officer ~nd 41 cnlisted.
Automntic Teapons:
1. 5 BARs.
2. 6.LMGs (1 scction to cach »nla‘toon).
3. 3 .50 Cal MGs,
(4) Commany "CW o of ficors and 115 enlisted, organizod and
cquinped as follovs:
2. Commany Headguartoers'= 1 officer and 10 cnlisted.
b, First Platoon = 1 officor and 35 onlistced,
c. Sceond Mlatoon - 1L officer and 35 onlisted.
de Third Platoon - 1 OfllC‘“ and 35 onlistod.
c. Automatic Weanons:
1. 5 BARs.
2. 6 LMCGs (1 scction to crch nlatoon).
3. 3 .50 Cal UGs.

Q 20
)

B, Missions:

1.

2.

Sngincer and maintoncnce units:
(a) Develope roads, warking arcas, and landing arcas for rcombarking
Division,
(b) Assist Division OM in movoment of Division sumnlics,
(¢) Assist in rcombarkation of Division.
Tactical units:

(a) Bo preparcd to asscmble on onc hour's notice as Division Rescrve;
not so committad, .

(b) Provide beach deensc within Division zonc,

(¢c) Assist Divisiorn QM in movoment of Division sumnlics,

(d) Assist in rcombarkation of tho Division.

- UNCLASSIFIED
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MEDICAL SVACUATION REPORT | ‘

For thu Ivo Jima Opcration the cwvacuation of wounded was organized under the
Shore Party Dvacuntion Officer, designated as the Division Bvacuation Officcr,
agsisted by four Combat Team Dvacuation ledicel Officors, cach to be landed with
their assignocd corpsmen and medical suonlics on cach of the four nssault beaches.
It was planncd to sct un cvacuation stations at stratogic spots to most cffectively
and cofficicntly troat and cvacuntc the woundad of the division.

Accordingly, the four cvacuntion teams were bosoted with the shore party por-
sonnel supnorting cach of thu assault lending tooms, and were put cshore from 30
to 90 minutes aftcr "H" hour. Onc Fourth Pionocor lMedical Officer and 12 corpsmcn
landed ot 0930 on boach yellow onc under hoavy cnemy artillery end mortar fire, Al
most lmmedintely this group sustained casualtics, cquinment was destroyed, and they
were unable to arganizoe or cstablish an cvacuation station. 7 1100 thc doctor and
six corpsmen worc woundced and cvacuatcd, Four morc corpsmen were killed.

At 1000 a Hedical Officer, Dental Officer, and cight cormsmon of the 133rd lave
al Construction Beotialion land:d on bench vellor two under heavy cnemy morter nnd
artillery fire, This ovacuation teom was disoorsed and sustained cesueltics so
that thoy ere never abls to cstablish an ovocustion station in thoir scctor. By
late afternoon the doctor, dentist, ~nd five corpsmen were casunltics ond cvacuataed.

Another Fourth Pioncor Medieal Offidor and 14 cornsmen were landod on beach
bluc onc at 0930 under cnemy fire, By 1130 the doetor and throc corpsmen werc cas-
veltics and cvacuatod, The romaining cormsmen joined a beach party medical nlatoon
of the USS NAPA (APA 157) and workod offeetively while undor direct cnomy firc
caring for casunltics in the boeach aren of =ellow two. The sccond Medical
Officer and ninc cormsmoen of tho 133rd Maval Construction Battalion -rors
landed on becach bluc onc ot 1100, Those men worce sceattered and unablc to orgonize
an cvacuation station duc to the neavy cnemy firc, By 1130 this Mcdical Officer
was a casualty and cvacuatoed,

At oovroximately 1500 on D-dav the Shors Party Svacuation Officer landed on
bluc onc writh 20 rcplacoment cornsmen and two Pioncor cormsmen, Therce was no cquip-
ment for ostoblishing on indemendont aid station. The cnemy fire in the arca at
this timc was snoracdic but offuctive ~nd many cnsunltics ncoded treatment on the
spot. 4 quick rceconnaissance rovealed no organizod cvacuation of vwounded on cither
bcach bluc onc or yollow two., The Shorce Party Nwvocuation Officer was unnble to
reach yellow onc at this time. It uns decided to sct up an cvacuation station
immedintely on beach bluc onc ot the only cxisting rond of cgress from the front
lincs., With tho ~id and cquinment of n borch narty medieal platoon of the USS
SAEBORN_(ADA 193), five of the 133rd rval Construction Battolion corpsmen and the
20 renlrcemont corosmen, an oid and ovocuntion station wns cstablishod by 1600,

Work was continuous throughout the night, It was imnossible to keep adequats
rocords the first day but it is cstimntoed that over 200 casunltics werc cvacuated
during the first 24 hours., Thorce were many casualti s among the shore party and
boach »arty worsonncl, but fortunatel: no onc =as hit in the nid station itsclf, By
the following morning, on D=olus-l dav, o critical shortnge of medical sumnlics
oxisted, i.o. littors, blankcts, nlasmn, cte., ~nd urgent roguests for re-supplics,
corvsmcn, ond doctors wore scnt out at 1000 vina the Boachmester.

By 1100 on N=nlus-1l. another cvacuation station was cstablished on beach yellow
two with two beach narty medical wlatoons aided by six Pioncer cornsmen, The
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Mcdical Officor, Dental Officer and cight cornsmen of the Tenth Amphibian Tractor
Battalion wors found onerating an aid station botween beaches yellow onc and two.
Due to their moor location away from the natural flow of cvacuation they were never
able to evacuate many., Since the cnemy shelling eontinued, it was decided to
leave thom at thoir original site to treat and cvacuate the wounded in that vicin-
ity. On yellow one the surgeon of the Twenty-Third larines and one beach party

- medlcal »latoon were found ovacuating for the Twenty-Third ilarines. Since all the
evacuation medical officers for that Negiment had been wounded and evacuvated, it
had beén nceessary for this Iledical Officer to rcmain on the beach and ﬂvacuatp.
In spite of thac hoavy toll in caSuaTtlos, (i.0.) 80% of the cvacuation medical
officers and aonrozlmately 50% of thc cormsmen, medical cvacuation stations on each
of thc cstablished Fourth Marine Division assault beaches werc in oneratﬂon. Beach
bluv two ras not developed until a later date. ,

There remained a critical shortage of modical cvacuation versonnel, and when
“A“ and "C" HModical Comnanics landed botween 1600 and 1700 on D-nlus-1l dav they
were immediatoly assigned to cvacuation stations. "AY was nlaced at the bluo one
station and "C" at the yellow two station. Shortly thercafter onc-half of V"C!" was
transferred to vellow one beach; rolicving the.Twonty-Third Logimental Surgeon to'
roturn to his Kegimontal dutics. '7ith this bolstering of porsonncl it was nossible
to begin keoning adcquate records of casualtios and to give more efficient treat-
ment to the wounded. ' .

From this time the versonncl nroblems were nover acute in the cvacuation
stations, and it was possiblc to fortify the assault teams with roplacement cornsmen
and .docotrs. The following accounts for the norsonnel roccived and assigned by
this office: at 0900 on 21 February 20 cornsmen of "D' and "7" medical comvanics
were obtained, Ton were immediately dispatched to the Twenty-Third Rogiment, and
remaining ten rctained at the bluc once station for further assignment, Frequent
requests werce being rocoived from regimonts and battalions for renmlacement collect-
ing scetions., They were losing corpsmen ranidly as casualtics, At 1300 on the
21st ton cornsmon of "I company were sent to the Twenty-Fourth and ten men of "AM
comwany to the Twonty-Fifth Regiments, At 1700 that date fucl and ammunition dumps
wore blown un about 100 yards distance from the bluc one station., It was imnossible
to loave duc to the nresence of sovaral casualtics. Fircs in the medical sunnlics
from hot . fragmonts blown from the dumns werce fought untll 2400, Two casualtios
rpcovvbd slizht additional wounds from this but no other losscs were inflicted,

' n february 22, at- 0845, ton cormsmen of "B" medical commany woer:s sent to “tho
'Twcntyaroufth RFegiment, A request was sont to the Division. Surgeon at this time
for morc cornsmen and modical supplics, At 1100 cight men of "IU comwany wore
assigned to the Twentyv-Fifth Regiment and nine mon of "D" commany werc sent to the
Twonty-Fourth Regiment., 4t 1230 "A" icdical Comnany, minms onc medical officer and
21 corwnsmen, wcre rceicased from boach bluc onc to ruturn to the USS HINSDALD (A“A
12G). The othors werc held at tho aid station to assist in ovacuation,
- On February 23 ono Hodieal Offlour of the Thirticth Renlacoment Draft was,
Ctransforeed to the Twonty-Fifth Rogiment. At 0730 a shelling of thoe beach closed
the bluc beach cvacuation stetion, but casualtics wers removed without loss to the
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ycllowr two station for cvacuation., At 1500 this datc "BY Medical Commany officors
and men camc ashorce, and werc assignod to work at the blue onc station temporarily,
At 1530 the Division Surgcon visited the station, On Fobruary 24 another medical
officor of the Thirticth Roplacement Draft was transferrced to the Twenty-Fifth
Rogiment, ”

Shorc Party Doctors of the 21st Regiment were functioning at -the yollow onc
station with two medical officers of "C" medical commany, ovacuating casualties, of
that Regimont as well as for some of the Fourth lHarine Division, Howover, from this
datc the bulk of the Fourth Marinc Division casualtics were going out over the blue
onc station, whilc the yellow onc station cvacuated largely for the Third Marine
Division., The yollow two station was ncver able to get many of the wounded off the
beach after thoe first days duc to the lack of boats and umsatisfactory Iocatione
At 1730 on tho 24th, six men of "EW company were transferred to the Twonty-Third
Regiment., On 25 February, ten mdn of "A" commany wore transforrod to the Twuenty-
Fourth Ecgimont. On the 26th of Fobruary, a@ix Thirticth Renlacement cornsmen werc
transforred to the Twenty-Third Eogiment and the following day six more were trans-
ferred to the Twenty-Fifth Regiment.

Throughout the first 11 days of thoe battle the beaches were under onemy fire,
Mortar, artillery, rocket and small arms firc were roccived at frequent intoervals
both day and night on and ncar the hcaches, Shorc and beach party norsonncl re-
ceived upwards of 50% casualtics. Evacuation scctions received numerous casualtios.
On D=plus=l day a dircet hit was made in the yellow to cvacuation station, killing
onc beach narty doctor, a cornsman, and wounding scvoral others, . l'o matlicents were
hit, Fortunatcly no othoer stations received dircet hits, and no paticnts under carc
cver roccived any further scrious injury., Treatment and cvacuation of casualtics
continued unccasingly throughout tho oneration in the face of diroet cnemy fire,
Many hundrcds of casualtics roccived execcllont and oxpert first-aid and shock treat-
ment, nractically nonc wore kept on the beaches over 30 minutes at any time, and
considering the scriousncss of thc wounds tho physical condition of the waticnts vas
cxcellent when they rere recoived aboard the hosnital shins,

In dctoermining tho sitos of nur covacuation stations scvoral factors had to be
taken into consideration., Tho safety factor, whilc of great immortance, is often
over~cmohasized, To meintain a safo distance from cnemy £iclds of firc, from our
omm ammunition and fucl dumns, and from concontrated arcas that may draw encmy fire
arc points to comsider., But to allow thesc factors to predominate will often leave
an ovacdation station isolatcd and incffcetual in sorving its »urnosc. An cxample
of this was illustratced by the Tenth Amphibian Tractor Battalion station. This was
excellontly rovsted, and was rolatively safc, but it was so far from natural roads
of cgress and from the beach that it could nover he uscd cfficiontly as an cvacva-
tion station. ' '

Op"tge othor hend, the station on bcach bluc onc was located primarily whore
casualtics from the front could be readily rcccived and just as readily cvacuated,
The station was nlaccd as closc to the main road lcading from the beach to the front
as was ndéssible, and at the damc timé near where the majority of the boats bringing

versonncl. and suomlics to the beach wore landing, Thx ad to bc obtaincd
as onportunity »roscnted in order to got the constant sy ??@G—g Fk
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beach, Shorc and, bOach partios aro plad to havo thv station 80 strstogically loe-
ated, ‘It simplifios’their problom of :furnishing boats for cvaeuation of woundod
and -for dulivurlnn incoming medieal summlios,

The construction of the cvacuation’ stations is a gradual and’ nrogrvss;ve
thing. On Deday and Denlus-l thc Beach:Bluo Onc Station was located in a cloared
arca of aporoximatcly 30:yards lohg by 15 yards wide right on thc hoach, Tho only
protection was & waist high rovotment of sand bags on the landward sido.. A medical
sunply dumn:was c¢stablishod nearby., 4s:time and -opportunity prosonted,facilities,

ere oxpanded and dug in decpoer, Whon available thoe Shore Party furnished- a Scaboo
platoon and bulldozar to. elcar and rovet threo-arcas cach 20 by 30 yards, Tarnaulin
wore placed ‘over cach so that thorc worc thrco chelosurcs to house casualtios tome
vorarily for first aid and shock thorany with nfotoction against tho weether, ~"Sand
bags and sand rcvetmonts provided fairly good protcation against any but direct hits
from cncmy sholl firo. Thus was cstablishod the: finishod ovacuation station., But .
for the first days of thc battlc thore was littlc morc orotoction than for tho .other
pcrsonncl ashoro, Thoro vwas noither time nor cquinment to ostablish claborate sta-
-tions carly in thc onmeration, . The main concern vas treating gnd cvacuating the, many
casualtias coming to tho beach econtinuously,.

" In addition to traating tho casualtios that funnoled through 2/, hours a day
from tho front and surrounding areas; it wms our responsibility to got them osvacua~
ted safely and rapidly to-the shins off shorc dosignatyd to roccivo thom, In spite
of ‘the many hazards fa aced, the unfortaking was succossful, In contrast to nrewvious
‘onorations cvacuation tontinued throughout tho day And night from tho first, and
no -casualty was-kopt on tho beach fer morc than a fow minutes unless b01ng truatod
for shock. Tho prescnco. of tho. LST(H)s off shorc was a markcd advance in tho ovae-
uation chain afloat, Bottor rocords wore kept from the initial nhasos, tho badly
woundod wero given further modical earc nocossary immcdietely, ond casualtics wore
routed dircetly to ships:desimmated’ to rccaivp sthom.. This preecluded the nocassity
of each boat load of wourided looking for a’ shin to takc them on, Casm’tlos pvac=
uated at night word roccived and held on the LST(H)s. This alono was ‘o= % boon,
.for on nrovious oncrations casualtiocs had boon ¥nomm to float around ... wigth in an
~ opon boct looking for a ship to rcecive thom. .. '

Initially, casunltios were ovacuated largely hy LCVPs and LCMs which had -
Srought porsonnol or sunplics ashore, Homrower, aftor N.dny thesc boats became ine
ercasingly difficult to obtain and very dangorous to usc, - Stormy weather with heavy
" of f shorc winds resulted in the bronching and loss of many ICVPs and ICMs, By -

manning bor lincs dnd koading the boats rapidly with woundod a vast majority got
- off the boach safely, Those that did broach werc selvagod immudlltolv, and no cas~
ualtics wore lost to the sca, At pight occnsionally ovacuation was via JSHs or
‘1CTs - & the only ships that could anproach. the beachss at the time, '

By Danlus-/4 all small.boats were ordored to siay elaear of the boaches, and our
subscquent ovacuation was donc via LVTs ond DUKWs. The former woro most cooporative
and did an officicnt and succossful job cvacuating to tho LST(H)s off shorc. This
tlma LVT(A)S with ramng wero uscd cxelusively, whlch had markcd advantages ovor the
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older, loss roomy LVT(2)s. But their inhcrent linmitations remainded; and, when,

on Daplus~9 day, thc LST(H)s with their sttached floats were withdrawn, tho LVTs
could no longer be uscd: They were too rough and wnmancuverable to unload casual-
tics to large shins, It was fortunatc that DUIITs could be obtaincd at this time,
and these agein, as on wrevious owerations, proved to ho the most officiont and
satisfactory meens of cvecuating., They were roomy, comfortablce, and mencuvcrable,
They could he loaded writh casunltics right at the aid station or cvon at the morc
remote Division Hospital and dispatched dircetly to the hosnital ships without fur-
ther tronsfor of the vatients, They were mencuverable and could unload at the shins
as well as ICTPs or LCMs, TFurthormorce they wrore not stooned by the coxisting surf,
nor, as on Sainan, by rocefs, To date they ars thoe vehicle of choice to cvecuate
casualtics, ‘ o

Until D=nlus-9 ovacuation continucd day nnd night, the LST(H)s holding all
casualtics scont out aftoer dark.,  On Fobruary the 28th, thosc shins wore withdrawm,
But by then our Division Fiold Hospitel was oncrable, so that from that time, all
casvaltics recoived at night wore held and treated there, On larch 5 the Corps
Surgeon ordercd all ovacuation to be done over nurplce beach on the west side duc
to off shorc winds and high surf on ths cast. The Corns Bvacuation unit was to do

his cvacuating. Air cvacuation, controlled by Corpms; bogen on this datc too,

On Ilarch 8, cvacuation of casunltics was returnod to the eastern beaches duc to
anothcr shift in tho wind., All ovacuntion from this time on was donc throuch the
bluc onc ~nd yollow onc stations. DUKTs wore uscd cxelusively at this timce ~nd very
succcssfully, Hosnitrl ships werc reeciving the casualtics. 411 casunltics roccive
cd at night worce now held ashorc in the division ~nd corps hosnitels, ‘hitc cascs,
thosc hosnitalizod 14 dnys or less, werc now being held in fiold hosnitals ashorc.
This wroccdurc was followed until thoe island was officinlly sceurcd and the Fourth
Marine Division was cmbarked, The cvacuation was closcd March 15, 1945, ~nd n~t
this time ~ll remaining sca cvacuation was turncod over to the Third lMerince Division
station on hocach ya;low ONC,

Aside from the »eimery funetion of troating and cvacunting the wounded, onc of
the busicst and most important tesks was acquiring and supnlying medical goar and
supnlics to the forward cloments as well as to beach stations., As always this was
most difficult ~nd critical during tho first dnvs of the oncration., Again the
resunnly of littors nnd blankots failcd on D-day and Denlus-l. Tho littoers ox-
chnnged from thoe shins rocelving casunltics newver scom to reach the beaches curing
this voriod, Boeause of the treachorous boachos and heavy losscs by onomy gunfire,
much of the nro-arrenged suonlics never reached tho evncuntion stntion, Truck
londed medical sunnlids ~nd gonr landed days late, and ambulance jcoons werce wrecked
and Yost At tho wator's cdge. Casualtiocs wore being cewvacuated from the lines by
IVTs and Weesels, but the vrst mejority worc brought out by litter bearcrs., HMuch
of the modienl gonr wes lost initially and nonc was coming in, Urgent mossages
cventually brought some litters, blankots, wlasma, cte. from the shins, but for
throc days it wns touch and go to mcod tho demend, Again was demonstrated the ncc-
gssity for closc linison and coowcration betwoen ¢ e ' RIS
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and betwoon the Mudic~7 Officers of the Navy snd the llarines,

On this oncration brandy was in greet demend by thc front linc troows, It
proved a vnluable stimulant to thosc Subjﬁctud to the cxhaustion ~nd the oxposurc
in the battle lincs., Another articlc in increasing domend wos sorum albumin, This
proved to bo.cfficiont nnd casy to give in the front line (*ﬁﬂs. It scemed to be
as offoctive ns »lasme in. tho. troatment of shock and could be given much more rapid-
1y, allowing mor: ranid ovacuation. Finally, it was so much casicr to earry in the
quentitics neccssary to treat the many sorieusly wounded. llore scrum albumin'was
noeded than was available. 4 good donl of nlasma was given at tho cvacuation sto-
tions, and by D=plus-6 units of wholc blood brought in from thc shins and later by
air were given, This wes an imnortont adjunct in treating scverce shock, though its
most imvortont usc scems to be in ships or in ficld hospitals where definite troate
ment is to be given,

STATISTICS:

ﬁwrlng the entire b”ttlv of Iwo Jimn from Deday until the island was sceurced
casurltics of the Fourth Marine Division were treated and cvacuated and for the
lost cight days of the cammaign cvacuation was for the ontirc corps. In addition:
rccords werc kept. of the paticnts scen. The nome, scrial number, rank, ~nd orgnn-
ization of cach patlont was obtainod,- The diagnosis, prognosis, and trcatment of
cach was noted and vhother it wng a battle casunlty, nlso the disposition., The
heavy losscs to the cvreuation morsomncl on Dedoay and the lack of establishod cvac-
untion stations meade such rccords unnvailable for.the first 24 hours, which was an
unavoidabls lapse,  Howover, it is fult thot rocords from thoe LFT( I)s during this
ncriod should ofstu the loss,.
¥ For tho 26 doys of tho brttlc the Fourth Division gtations ovacunted o totﬂl
of 7,227 votionts, 4,916 of which wore of the Tourth, In addition to this werce 940
patients cvacunted without.rccorﬁs on Dednys thosc evacuated over nurple beaches
by corns from March 6 to March &; and thosc cvacuated by air, Rocords for the
lattor two were kept by .our division ficld hospital, ‘

The following 1ntvrust1ng information is acqulroé from the records:

Totrls Dvncunteds -

DATE STATION . OFF: ?JAC .. ENI, TVAC VAC . TOTAL . DAY'S TOTAL
2=19=45 Bluc 1 8. T 162 . 170 . 4thlorDiv - 167
o L S Corng = = = 3
2=20=45 Bluc 1 9. 226 - 235 4thllarDiv - 228 .
' ‘ : . = . Corng = - = 2
2«21=/5 Blus 1 3 .. , 272 275 - 4thllnrDiv - 272
. , e R , .+ Corng = - = 3 | .
2m22=/5 Blue 1 3 L 11,' oo 1160 LthilneDiv - 551
Yellor 1 ,,(Reaorts not brokcn do”n. 365 - Corns. = wi= 9
Yollow 2 Tvnc since 2-20-45.) 79
2=23wf5 «Blue 1 - - - 1 - e =130 0 -« 131 © 4thMarDiv - 380
' “Yellow I ‘(Ebnorts not brokch dorm) - 132 Corns = = - 20,

- Yellow 2




Yollom

4

0

DATE STATIOK IUL SVAC TOTAL
2e2f=t5 Bluc 1 149 151
Yellor 1 (Reports not broken dovm) 39
Ycllow 2 - 54,
2-25-45 Bluc 1 241 248
- Tellow 1 259 266
: Yollor 2 38 43
2=26=/45 Bluc 1 284 292
Yellow 1 343 357
- Yellowr 2 3 3
2=2T=45 Bluc 1 312 319
~Tellowr 1 229 245
" Yollor 2 consolidates rohort
2e28«/5 Blue 1. - 244 249
' Yellow 1 254, 261
3etelb Bluc 1 263 279
: Yellowr 1 : 244 255
3~2-45 Bluc 1 7 333 340
’ Yellor 1 10 297 307
3-3—45 Bluc 1 4 - 289 293
Yellor 1 13 L65 478
*4-45 Bluec 1 1 207 208
Yellow 1 8 R45 253
3«5«45 Bluc 1 3 101 104
‘ ' Yellow 1 0 50 " 50
3=bul5 Blue 1 0 52 52
g Yollosr 1 0 . 0 0
=7=%5 EBlnc 1 (I'o cvacuation)
S Yellow 1 (o cvacuntion)
3-8=45 EBlnc 1 1 74 75
7 Yallor 1 A 78 . 82
3*9*49 Bluc 1 6 215 " 221
Yollor 1 5 99 104,
3-10—45 Bluc 1 - 6 . 93 * - 99
Yellowr 1 o1 114 115
3-11-45 Bluc 1 1 9 10
© Yellow 1. - 1 13 14
3-12«45 Bluc 1 2 66 - 68
Yellor 1 4 103 107
3-13*45 Bluc 1 1 53 - 54
Tellow 1 4 114, 118
‘3~14F45'v81u0 1 0 - 45. 45
Yellor 1 3 126 :129
" 3w15«45 Bluc 1 3 31
: 1 (e quC“qt10DS)

L UNGU

ALhMPrDlv -
Corps w = -

LthlnrDiv
- Corps = =

LthlarDiv
Corps - =

LinliarDiv
Corng = -
ith Yellow 1 hereaftcr. .
LthMarDiv
Corvs « =
. 4thllarDiv
Corps - ~
LthiarDiv
Corng = =
4t arDiv
Corps « =
AthlinrDiv
. Corns «. =
LEnlinrDiv
Corns ~ -
LthlnrDiv -
Corns = -

AthlarDiv
Corns = -
LthlinyDiv
Corns - -
LthliarDiv
Corns = = =
AthilarDiv
Corps - -
LthilarDiv
Corng = = =
J4thilnrDiv. -
Corns =. -
s 4thbnrDiy
Coing - =
AthﬂﬂrDlv -

ASSIFIED
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DATZ ~  STATION  OFF BVAC ENL_ZVAC TOTAL DAY'S TOTAL

3-16-45 Bluc 1 0 9 9  AthtlarDiv - 9
Yellor 1 (Vo cvacuations) . *Corps - -~ - 0

GRAID TOTAL 209 7018 7227 4thlarDiv - 4916

*-Includos all orgrnizntions ashorc not of the Fourth larinc Division,

Classification of casualtics by organizations at Bluc 1 Station: '
DATE 2R, 242, 25, LR, ENCR, PIR. HQ&SFR, LSICx UNIDEI'¥* TOVAL

2-10-45 13 19 49 3 1 7 5 11 62 - 70
2-20=45 11 49 73 3 1 10 10 18 60 235
2-21-45 11 L, 45 0 9 15 7 19 60 - 275
R~22-45 4 38 45 6 2 3 5 6 7 116
2=23-45 0 a9 21 1 0 1 5 8 6 131
2=24=145 2 101 15 1 5 6 L 5 12 151
2-25-45 29 122 38 2 2 1 6 10 28 243
2-26=45 95 36 120 1 5 2 15 i 11 292
2=27=45 91 34 166 5 3 1 19 0 0 319
2-28-45 79 32 99 1 2 1 18 13 4 249
3nl=l5 70 63 113 2 2 2 & 14 5 279
3-2=45 18 130 153 1 8 1 22 3 3 340
3-3=45 55 122 62 0 VA 1 3 36 10 298
3mbmd5 57 122 17 1 3 1 5 2 0 208
3-5-45 14 53 20 0 3 0 7 7 0 104,
3-6-45. 3 7 12 0 0 0 0 0 30 - 52
3-7=45 = Fo cvrcurtions.

3=Cmf5 15 39 7 0 0 0- 0 5 9 75
3-9-45 33 L, 25 3 1 0 A 70 40 221
3-10-45 3 12 26 2 2 0 6 41 7 99
3-11-45 1 0 2 0 0 0 - 0 7 e 10
3-12-45 7 2 L. 0 k 1 1 5 4 - 68
3-13=45 4 0 33 0 3 1 1 7 5 54
3-14=45 3 L 22 0 2 0 3 8 3 45
3-15-45 L 6 18 0 1 1 1 3 0 34
3-156=45 0 L 5 0 0 0 0 0 0 9
Total ~ 622 1174 1230 32 62 55 155 307 366 3003

*-Includcs ficnlacement Battaliosn, 133 ICB, cte.
¥%=llany of these had been recorded »oroeviocusly at our 4th Division Ficld Hospital,
aftor 2-28-45,
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Classification of casuvaltics by nrognosis owver Bluc 1 Station:
' - -RID* BLUE#* THITE*%% "DTAD

DATE, I0. PCENT N0, PTROENT O, ®FRCENT  I'0, PERCENT
2-19-45 37 33% 39 34% 35  31% 3 2%
R=20-45 53  22% 58 29% 83 447 3 1%
2-21-45 56 25% 62 28% - 102 46% 2 9%
2=22=45 17 16% 24 23% 62 59% 2 1%
R=23-45 13 = 8% 36 24% 100  67% 1 6%
2e24=45 20 14% 38 21% 77 57% 2 1%
2-25-45 L0  16% 63  25% 41 5% 0 0%
2-26-145 46 17% 68 26% 145  55% 0 0%
2-27-45 68 22% 101 33% 139 45n' 0" 0%
2-28«45 21 8 106 3% 120 8% 1 A
3-1=45 37 14 126 51% 86 " 35% 2 8%
3-2~45 68 21% 129 2% 108 '35% 5 1%
3=3-45 53  22% 92 - 38% 90  37% 3 1%
3-4=45 6L 33%. 92 463 39 - 19% 0 0%
“3-5=45 33 33% 42 L2% 25 25% 0 0%
3bml5 L 18% 11 50% 7 314 0 0%
3w T45 o cvacuation, . '

3845 18 30% 33 - 55% - 9 15% 0 0%
"3=9=45 32 28% 79 42% 52 27% 0 0%
3-10-45 & 32% A7 54%. 12 13% 0 - 0%
3-11=45 2 20% 6 60% 2 204 0 0%
3-12-45 15 2 % 26 49% 12 3“ 0 - ~oﬁ
3<14~-45 " 13 s% S3R e 2% 0 0%. 0 0% -
3«15«45 3 8% 17 50% - 14 L2% 0 0% °
3=16ml5 0 0% 2 22% 7 78% 0 0% -
TOTAL 878 24% 1352 36% 1420 39% 22 1%
*-Roquiring over 30 days hosnitalization, ' .

#*%-Roguiring ovor 14~30 daye hosnitnlization.
***~Roquirind lcss than 14 days hoswitnlization.

'ClﬂSSlflcqtlon of casunltics by dingnosis over Bluc 1 Station (No. & Pércont):
DATE BLLLY  CHEST __ HEAD EXTRENM.  _ MULT, CONB FAT _IISC&SICK
'2;19—45- 10 8%""7 6% 14 12% 49 42% 10 8% 8 7% 16 14%

2=20-45 11 6 2% 17 -85 96 LT 14 6% 15 7% 33 16%
2-21-45 7 6 "ZA 5 2% 16 7% 112 51% 20 % 13 5% 50 @ 22%
22245 2 -;1p 2 1% 10 9% 23 -21% 15 4% 24 22% 29 27%
Re23=45 3 26 5 36 17 1% 46 31% 15 10% 28 18% 36 . 24%
2=24=45 2 1% 8 5% 20 4% 50 36% 12 85 37 27% 6 L%
_2<25-45 5 2%, 10 4G 38 0% 165 260, 29 L 11% - 54 225 43 178
. 2=25=45 €7 2% 11 3% 24 - 8% 72 26% 16 56 7L 25% 73 26%
2-27-45 4 1% 12 35 31 10% 102 33% 15 4ﬁ}, 6° ‘20“ 72 23%
2=28-45 5 1% 6 2% 22" 82 79 18% 89 36%
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DATE . ey CHEST HZAD  BXTRTHL MULT, COMB FAT MISCSSICE
3-1-45 5 2% 8 924 11% 91’ LO0% 13 5% 34 15% 51 22%
3m2-45 3 2% 8 2% 23 % 133 4% 19 6% 66 21% 83 26%
3=3=45 8 3% 8 3p 21 9% 70 30% 9 3% 38 12% 78  13%
3-4=t5 0 16 TG 9 24 I2E 79 L0% 16 7% 24 12% 54 27%
3-5-45 10 7% 5 3“ 12 8% 33 23% 8. 5% 20 14% 50 35%
3-6-45 2 3% 2 3% 9 17% 18 33% 6 11% 10 18% 6 11%
3=7-45 1o cvacuntions. R - .
3-8-45 9 4% 15 6% 31 13% 54 23% 15 6% 35 11% 69 31%
3-0-/45 3 3% 3 3% 7 % 35 35% 12  12% 11  11% 29 29%
3-10=45 2 2% 6 7% 13 155 21 24% 10 125 5 5% 28  32%
3-11-45 2 20% 0 0% 0O 0% .6 60% 0 % 2 204 0 0%
3-12-45 2 2% 6 8 10 1% 21 3% 9 13% 4 5% 26 38%
3-13-45 4 7% 9 16% 10 18% 12 22% 10 @ 18% 2 3% 6 11%
3-14-45 4 - 9% 2 3% 6 1% 18  L7% 7 13% 0 0% 5 9%
3-15-45 0 0% 1 2% 2 g 10 29% 1 2% 6 17% 1. L1%
3-16-45 _0 0% _1 11% 0 _0% 3 33 _0 0% __ 4 L4 1 11%
TOTAL 140 4% 111 3% 401 11% 1279  34% 271 7% 619 17% 937 2%
Classification of wounds by casuntive agents at Bluc 1 Station (Fo. & Peorcent):
DATE. SHRAPITL SFMALL ARIS - BLAST COFCUSSIN HTSCRLIANEQUS*
2-19-45 51 445 24 . 21% 12 10% 28 24%
. 2-20-45 86 57% 28 129 10 6% 26 17%
2=21=45 90 50% 34 189 17 9% 37 21%
2=22-L5 L6 148% 11 11% 12 12% 26 27%
2-23~15 58 43% 22 16% 16 11% 39 28%
2=24=145 Lt 53% 21 25% 6 7% 12 14%
R=25-145 65 515 23 10% 10 7o 28 2%
R=26-45 102 43% 91  39% 17 7% 23 9%
R=2Tml5 130 48% 74, 27% 18 A L6 17%
2~28-45 9L 45k L7 24% 17 &o- 3¢ 19%
3-1-45 113 49% 73 29% 21 % Al 16%
3-2-45 145 515 62 215 24 7% 52. 185%
3-3-45 79 38% 68 33% 15 % 4d, 21%
3=4=45 93 51% 63 33% 7 3 16 8%
3-5=45 54, 54% 26 26% 4 % 16 16%
3-6-45 17 42% 9 22% 4 10% 10 24%
3=7-45 Yo evacuations, ;
3-8-45 33 56% 15 25% 2 3% 9 15%
3-9~45 88 48% 52 28% 1/ S 28 15%
3-10-45 31 345 50 55% 4 % -5 5%
3-11-45 8 805 2 205 0 0% 0 0%
3-12-45 31 53% 7 12 -3 56 17 287
3-13-45 18 33% 29 53% 2 5 5 9%
- 10 ’u
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DATE SHRAPITL

SHALL ARHS BLAST CONCUSSINI [T SGLLLAITOUS*
3all=’l5 13 289 26 5749 1 2% 5 11%
3=15w45 11 41% 8 20% 0 0% ) 29%
3-16-45 1 20% 3 60% -0 o) 1 20%
TOTAL 1410 45% 868 29% 236 7% 560 19%

*Includes burns, cte.

Sincc 2,694 out of 4,916 casualtics ovacuated for the Fourth lMarine Oivision
Wers over thu Bluc 1 Stntion it is belicved the fisurcs nresented arc tyneal of the
casvaltics for tho division throughout tho battlc. Since the rounded wore kept for
so short ~ poriod at owr stations tho mureent of dond is not indicative of the rate
of doath sustainod.

Thosc statistics show that an avorape of 107.8 paticnts nor day were evacuated
including onc dey no casualtics at all wont out of the station. 389 werc cvacunted
the Tirst 24 hours, 664 tho first 48 hours, nnd 845 the first 72 hours,

In trontmont a total of 189 units of nlasmn, 29 units of scrum albumin, and 48
units of wholc blood werc given.

*

CACLUSIONS AI'D PECOITIDNDATI ORD
1, A bri.f rovicw of ivacuation porsonncl and cxmericnces during the battle of Iwo -
Jimn is nroscented. In general the vork of ovacuntion uns officicnt and cffcetive -
a vast improvemont over nmrovious ovoerations was realized both by the naval forces
aflont and Marino units ashore,  Casunltics rerc gotton off the boach both day and
night from the beginning and arrived aboard shins in roecord time after boing woundud
2. . In s7ite of high easualty ratcs the shore norty ovacuntion nersonncl did o fine
job througinout: ~nd the medical comnmanics, later attached, though rclatively incxocr
icnecd, did remnrkablo vorls,  Beach party medieal plutoons wers cooncrative and
worked +wrcll,; but generally did not remain ashors long cnough to become intogroated
in ths orgnnization, The wvaluc of o division cvocuntion officer was domonstrated on
Dmdoy when e trere able to cstablish ndeoquate cvecuntion facilitics for the wounded
of the division in switc of hoavy initinl losscs to the combat tocam cva cuﬂtlon nor-
sonnel, ’
3. The limited usc of Woazcls initially suggosted o valuable function for these
vchicles in thoe futurc for cvacuating wounded on sandy terrain wvhere ambulance jecns
cannot onerate, DUFs again DrOVud +o be thoe vehicle of choice to cvacunte casual-
tizs off shoro, -nd 1t is highly ro scommended in futurc. oncrations to obtnin DUKs
initially for th soocific function of evacuntion, In. nddition movemont of casual-
tics and medienl supnlics in the bonch arcas was necessary throughout., It is rocom-
mended that an ~mbulance joen, two eazcls, and cight DUKUs be spoeifically assigned
to the Shoru Party Hodical Scction for fuiurevopuratlons.‘ ‘
e Moedienl resupnly during the carly vhascs of thu battle romains a problom, Crit
ical shortages of littors, blankots, sorum albumin, ote. dowveloned during the first
throo ‘days, Bonofieinl ngd valuable results werce obtainod in the inercascd usc of
gorum, nlbumin in the . .front lincs and. ip administration of brandy . to coscs of fatiguc
and oxh“ustlon._\Plasmngand wholc bloqq TOre 1n . c_treatment of shock.
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To maintain Adcquate licison, cooveration, snd contact botiecn medicnl forces afloat
nd ashorc it is rccommended that a medical officor thoroughly familior rith the

5. Statistics show o grent inerense in the number of casunltics ovacunted over
nrovious onorations. Cnsualtics obs.rved wroved to be much morc soriously wounded
th n cver before, the vast majority boing from shell fragment.  liany concussion
cascs wore sceon, and combat fatigucs with nssocinted ncuroscs worce o major problom,
Leeords wors, in general, crecllent, but mony casunlty tags werce found incomnlote.
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MEDICAL REPORT o

1. PLANNING, PREPARATICN, AND CLBARKATION

- A, PREPARATCRY P-RICD

(1) PLAYIING AMD TRAINING:

During the veriod following the return of this Division

. from the baipan—Tinlan operation, replacement personnel wsre
received and trained., . Requisitions were prevared 2nd submitted,
ledical Company personnel were alternately assigned to .the U.
S. Army Station Hospitael for training. However, a Division
Hospital would have provided faclilities and opwortunity for
much more adequate and satisfactory professional training of
personnel. Surgeons who were not gilven the épvortunity to
touch & knife for six months prior to the operation nad
to verform the most Aifficult and extensive tyne of abdominal
operations during the battle. Since the organic medical per-
sonnel must treat all injurles and discases under the arduous
conditions of cnmbat, surely they should be allowed the pro-
fessional experiencs of treating Adivision person-el during
reaabilitation and training periods. This peint cannot be
too strongly emphesized, ,

Personnel not recuired for hosnital duty continued with
field training. Selected grrups were assigned to the Division
Jungle and Bcout Sniper Schools for varying periods. 4t a
series of semi-monthly meetings of kedical Devartment Officers
problems were presented and thoroughly discussed.

(2) - HYCIENE AND SaNITATION™

The four principal problems encountered during the pre-
varatory period were:

a, An epidemic of infectious hepatitis affecting
aporoximetely 300 patients. This enidemic develoned aboard
qip wiiile enroute to camp frow the Saivan®Tinian oneration;
reecined ifts neak in late b@nteﬂber, snd declined in early
Jovember, o deaths occuroi but prolongsd hospitalization
Wa8 necsssary.

b, 8Bkin disease8, princivally fungus infectinns
and skin ulcers, ware freouent in qnite of the conl autumn
i«clim"te . The admission rate from August to January was over
;Ltuicﬁ t"g’ & during harcih, April and ilay. The cinlef cause
was’ a- 156 of nnt water showers, as the water was so chilly
that trooos did not bathe fraouontlv or thoroughly,
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c. A consid»rable percentage of nhysically and mentally.
unfit trocps were furnished to the division as rzplacesments,
rany of these were convalescent from hospitals, and were in no
condition to endure the rigors of combat training 15% of kedical
Surveys involved replacement troops.

- 4. e maintenance of a balanced, diversified dict for
troops. An ‘insufficient emount of fresh fruits and vegstables
and frcsh meat was provided. Since avitaminosis and malnutri-~
tion were widespread aft:r the Saipan-Tinian o»neration cémnlcto
rehabilitation of troops was delayed

Specific méasures for - vrcVﬂnting digease during tae oncrming
operation were:

a. Comore henéiv» training of the battalion 3 man seanitary
souads, and the 50 man sanitary souad of the attached 133rd
Naval ConstructiOn Battalion, by tle n & T Control Team.

b. The inoculation of all persontel against vlague,
cholera and epidemic tyvnus. These inoculations were comolrted
in an averag: of lces than 15 days on ap»nroximately 25 OOO men,
Yo serious r:sctions occured, »nd less than 0.1 were admitt A
to the sick 1list. All personnecl received = tetanus booster,
and most troops rececived a typhoid booster and covmox vaccina-
tion during tho same period.

5 c. The imorernation of utilitv uniforms with dimethyls<
.n@thalato and 107 DDT in talec. The uniforms of apnroximetely
15> of tic troops were immregnated nrior to embarkation. Re-
causs of a sbortﬂg° of clothing, it wase nrcessary to treat the

rumainder aboard shiv shortly bifore D day. A new sult of.
clotlin( siitnuld be issued to each man about one month orior to
ﬁmbarhation, to be stenciled, imvregnsted, and rsseerved for D
day. furtoermore, thc supply of reserv: clothing carried to
the target by the.ouartermaster should bes imorsgnated,

(3) SUPFLIZS al~ ITQUIPLINT

Thez procurement of sunplies was effscted by the Coumuending
Cfficer of thc kedicel Battalion, with the aseistance of the
Division kedical Property Cfficer, and was accomplished very
efficiently. Crating and marking przc:eded rapidly. Twenty
Wilson drums wers packed with essential assault sunolies and
carried in the Division Reservs, 3Because of supply and trans-
vortation difficultizs from the Statcs comnl~te rofittin: of
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critical mediral ecuipment and supvnlies was not fully accom-

plished until just prior to embaclation. This resulted in con-
siderable difficulty in distrionuiion as meny units had em-
barked prior to receipt of supon..es designated for tlhem.
Complete Adistribution was effecued during rehearsal and staging
periods.

Previous experience revealed that one of the most lmpertant
preliminary measures necessary to insurs proper and 2fficient
sanitation is the procuring of sufficlent cuantities of
guartermaster supnlies. Accordingly a 1list of minimum nec-
essary supnlies and their recomuended distribution was compiled
and submitted to the cuavteﬁmaster who in turn, procured,
carried, and distributed them during the operation.

P..ECOlm .::\" D:XTIOITS

1. That a darinc-Pivision operate a Division Hospital with

complete medical =nd surdical facilities during the rehabilita-.
tion and training »neriod.

2. That hot water Showers be provided in the base camp.

3. That the ration allowance for rshabilitsting troops be
augmented by more fresh frulte, fresh vegetables and fresh meat,
4, That a new utility uniform be issucsd to ~ach man one
monti »nrior to embarkation for stenciling, imwr:gnation wita

dimethylohthalate and DDT, to be reserved for D day.

5. That tae r:serv: suppvly of clothing, to bs carried to the
target by tiae ouartermaster, be impregnated with dimethylphthalate
and 10% DDT in talc pridr to emberkation, under the suvervision
of the kedical De pnrtmcnt

B. ZiBABXATION A“D ;uV”LLNT TC_THS TARGET:

Zmbarkation of this division cosuznced on the 27ta of
Deccmber, 1944 and was completed on 3 January, 1945, excipt

for loading minor elements and shifting vpersonncl after thcs
rehearsal, '

In general, medical personnel embarked with the RCT and
- Support Group units to which attached, on trasvorts and
smaller, cragti ae designsted, ; tfw medical

officers:

* (THRZ




The Medical Battalion (loss detechme ntq) was embarke d
as follows.

H&S Co. (lise Supwnly Scetion) .. . APA 193-Sanborn
Supply Scetion . . . . APA 1S0-Pickens
A Co. (1lcss Collecting Section). APA 120-Hinedsle
B Co. %lbss Collecting Section)., APA 118-Hendrilx
C Co. (1:css Collacting Scetion). APA 196-Logen
D& 2000 ¢ v o v o vie v v v APA 193-Sanborn

Jospital Sections of medical comvanies were cmbarked on
ships izaving the larg-st casualty capacity, when practicable,
to facilitate fhe care of casualtics receivad on board, during
the initlal stages of the battle,

One (1) liedical Officer and two (2) men from A liedical
Company embarksd on LST(¥) 931, and a similer grouv from C
Compeny emberked on LST(¥) 230, to act as 4th Division liai%on
mzdical nersonnel durming th- period thege ships were to remain
on stations 2t tho taprget.

Organic veiilcles werc combat loaded withr cessntial items /
of eouipuent and supnlis to suvpl:ment that designzted as
Yhand carry". Seabags wer: packad with battle dressings,
plasme, scrum albumin and other itrms essentiel in the &arly
stages of the agsault. These were loaded in troop spaces,
to bec carricd ashorc by.assault medical troops.

Two and one-half (2%}) ton 6 x 6 trucks, for thc first tim:
organic to the hedical Pattalion, wer:s combat loaded with

eaulpment and suvplies ¢s-cntial in establishing surgiceal units
ashore.

RCT ruserve medi~al resupply items wore loaded as designat-
¢d, with the advice of unit medicel officers. Attachsd licdical
Comnani 8 carried an additional rescrve, which was loadcd on
ships to waieh they were assigned. The remeining kedicel
Battalinn coulpment and suppli-s were dividsd b twaen tweo
APA's and an AK, H & S hodieal Battelion carricd e division
reserve in addition to that loaded by 2CT's and mcdical
comnenics.

For detall:d loading, attontion is invited to pmarasgranh
2 of Anqux Dvg.

Tav loading priority given m°dlcﬁl eauionﬁnt and sunnll:cs

nroved gensrally satisfactory. . g ' -
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During the triov to tho combat areﬁ,'sanitary conditions
aboerd ships were satisfactory. No cpidemics or unusual
dis.zs.s occurred, o

2. DE3aRKATICY 4D bHIP TC_SICAS _XCVCoIiDNT,

“edical personnel attachesd to ngoim :ntal Combet Teams,
debarksd as dirccted by unit commenders. In gonurﬂl they ware
boated as follows: Company Aid men with platoons; Battalion Ald
Station personnel with Battalion Comiznd Posts and :‘gimcntal
Aid Station p rsonncl with Regimental Commend Posts. Collicting
Section detachmints were boated with the Battalion Comnand Posts
to whica attachzd., Shors Party #:zdical Personacl in suvoort of
Battalion Landing Tceams were boated prior to X hour.

Personnel of the assqult landing t:ams lan”ed bbtwe&nriﬁ
plus 3 and H plus SO minutes (0903 to 1030) on D day. Reserve
Landing Tgams 2nd ngimental Command Posts of t%\ two 2) Agsault
Combat Tcams were londed by < plus 265 minutes (1315).  Four
ledicel ohnore Party evacuation t.ams were landed between I plus
30 and % plus 120 (0930 to 1100). The Shors Party wedical Officer
(Batualinn Surg:son, Fourth Pioncer ?“ttﬁlion) and ais WOSpit%l
Corps wmersonnel, werc landed at ¥ nlus 6 (1500).

Personnel of the Roserve Combot Toom comvlcted bho=ting at
1535 and had 1°nded by 1200 on D day.

Abl> 2nd Charlie Medical Comosnies, loss coll-cting scctions,
wers order:d ashore at 1100 on D plus one (1) to supmort thc :
25th 2nd 23rd Combat Teams in ovacuation of casualtics from the
boaches. Able #edical Compeny landed a2t 1530 on D plus one (1)
and Charlie kedical Company at 1430 on D plus one (1)

Becausc of an order to unload APA 118, Baker kicdical Com-
pany was londed at 1630 on D plus 3, without prior apnroval by
Division “cadouarsters.

A total of one (1) kcdicel Officer =nd nine (9) Hospital
Corpemcn of tas 10th Amphibious Trector 3sttalion and eigaty (80)
corpsmun from Dog and Easy kedical Companiés - were ordercd =sshore
between the period 1630 on D day to 1015 on D plus 3, in response
to r oucsts for rcpleccmonts, Durin» the same period two (2)

lLodical Officers, ona (1) Tentsal Of*ic“r end forty (40) Hospital
‘Corusman of “th> 24th and 30th Replac ent Drafts landed 21d were
- BSSignud as ruoiacgqbnts by the Shore Farty e N
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The Division Surgenn 2nd his assistonts were landed on the
morning of D plus 4, the Commending Cfficer of the ledical Bat..
talion on D plus 5, =nd H&S Company, Fourth uedicel Battiallion on
D plus 8. Dog ledical Company landed at 1400 on D plus 8 =2nd

Easy Medicol Comnany 2t 1045 on D plus 10,

Medicel equipment =2nd supvnlies urgently needed by assault
troovs, ware sent ashore when reousst=d, Otherwiss they were
lended in accordsnce with uhloading prisfity. This proved gener-
ally satisfactory,

Attention i1s invit-=d to Regimental Combat Team rcoorts 2nd
Sectirn 4 of annex Dog for detailad debarkation ~nd landing,’

3. ASSAULT PHASE,

A, BHCRE ZVACUATION,

During the twenty-six (26) da2ys of the battle of Iwo Jime,
the Fourth lsrine Division shore evacuatirn staticns evacuated
8,187 casualties, of which 5,150 werce Fourth Division Personnel.

The Senior iedical Officsr of the Ploneer Battslion was
design=tzd =8 the Shore Party Evecu-tion Officer. Under him
were four cvacuation teams, ca2ch composed of onc medical
officer 2nd 10 to 14 hosgspital corvsiien, to be landed on ¢=2ch
of the four assault besches, Accordingly the four evacuatlon,
teame were boated with shore party personnel supporting each
of the esseult leanding teams, and were nut sshore during thc
first two hours after H hour. So violent wos the enemy fire
along the becaches, that, these teans were unable to set up
effective cvacuntion stations, 2nd heavy casualties were
sustained,

At 0930 onc hedical Officer =2nd 12 corvsmen of the Ploneer
Battalion londed on Yellow One beach, Almost imuoedistely thils
group suffercd casualties, thelr cecaulipment woas largely destroy-
¢d, =2nd they were uneble to orgnnize or cstablish =21 ecvacuat-
ion sgtation. By 1100 the mediczol officer and 8 corpsmen 2ad
bren wounded and =vacucted and 4 corpsmen had been killed.

4% 1000 =2 medical Cfficer, Dental Officer =2nd 8 corwvsmcn
of the 133rd Naval Construction Battalien landed on Yollow
- Two beach'undar_grbvy enemy mortar snd artillery firc, This
 teanm sustalneddsualtiecs, wer: disversed, 2nd were unable
' %o sct up an evacu~tiern staticn, By lote 2fternocon the kedical

0




Officer, Dental Officer, ~nd 5 corvswen were casualties’
and evacuated.

A wedicel Officer and 14 corpsmen of the Pioneer 2at-
talion were landed at 0930 on Blue Cne beach., 3y 1130 the
medical Cfficer and 3 corvwsmen were wounded and evacuated,
The remeining corpsmen joined a beach party medicsl platoon
an Yellow Two beach and worked effectively. -.

- © At 1100 a itedical Officer snd 9 corpsmen of tae 133rd

'~ NWaval Construction Battalion were l2nded on Blus Cne beach,
but were dlspersed by heavy mortar fire and were unsble to
organize an evecuation station. By 113C the iedical Officer
had been wounded =znd evacuated.

A kedical Officer, Dental Officer, end 8 corpsmen of the
10th Ampnibian Tractor Battalion l-nded on Yellow Cne beach
at 1330 snd set uvn an ald station between Yellow Cne 2and

- Yellow Two., They were located away from the natural flow
of evacuation, but Jdid 2 magnificent job of treating casual- -
ties in their area during the first 7 days of the battle.

The Shore Party EZvacuatincn Officer landed on 3lue One
b:ach at 1500 with 2 Pioneer Battalicn corpsmen and 20 re-
placexent corpsmen, and set un 2n evacuatinn station =2long
tae only maln rood of egress from the front linss. “orking
continuously throughout the night, they tr-ated ~nd evacuat-
ed 389 casualties during th~ first 24 hours,

- In the meantime, the Regimsntal Surgron of the 23rd
merines, assist=d by one beach narty medical platoon, was
evacuating from Yellow Cn& b:ach,

Thus in spite of th» heavy toll in casusltics: 1.e.
80% of ths shnre party medicsl officers and aporoximatzly
50% of the corpsmon; evacuation statinns were zstablished
2nd functioning in zscii of th: thrzo cstablished Fourth
larine Division =ssault beaches by 1600 on D day.

On.D day =nd D plus one (1) forty (40) cormsmen from the
collecting section of D and E kedical Companies were sent in
as replacements to the regiments, However thors was a _
critical shortag:c of madicael evacuation personnel, and cdlcal

; Companics & =nd C were lended at 1800 on D plus one (1).
- Commany A begen evacuating at the ZBluc On» besach station.
. Company C . set up an cvacustion stat on on Yellow Two beach,

o
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Shortly tnbrﬂ“f€°r ona-half of Company C was tronsferrod to

the Yellow Onc statirn to relieve the Rogimental Surg:on of

tHe 23rd Pﬂring ~nd Ucrmit ‘him to return to his regimental
dutics. #ith this increese in versonnel 1t wes possible to glve
morc efficient treotment to the wounded; =nd =lso kocop adsquste
records, ‘ -

At about 1800 on D vplus one (1) 2 larg: anm unition dwmp
150 yards from thc Blue Cne station was blown un, and burned
with intermittent exmlosions for two hours, At 1700 on D
plus two (2), large fuel »nd amrtunition duzps were blew: up
about 100 yards-froh the Blue Cne stsgtion, All persennel con-
tinued to work at the staticn treating casualties, They fought
fires started in taglr medical supnlics by hot fragments until
2400, '

On D plus three (3) Medical Company B was ordered sshore,
28 the APA on whiclhi thay were cmbarked was comvleting unloading.
They werc ordered to Blug One 'cvacuation statlicn. A surcical
tesm of A hedical Compeny, conposed of two surgeons and: 3
corpsenen, was ordered to return to the APA on wiicii they had:
embarkxd, to perform surgery. They were returncd to Bluc Cne
evacuation stetion on D plus scven (7).

On the night of . D day there was a critical shortage of |
blankets, litters and plasma. Recurring shortagss ocourrud
during tuc first thrsc daye, rosulting from difficult surf
conditions and destruction of sunnlirs by :ineny fire. After
D plus three (3) therc were adeouste suonlize., ole blood
was used by all stations after D plus six (8) with excellent
results, Tha Blue One stotion adainistored 189 units of vlasma,
29 of serum albumin and 49 of whol: blood.

Until D Dlus nine (9), when th» Division Fnsnital was-

egstablished; = r\n1°Ccmrqt pocl of cormsuen was establishzd
at Bluc Onc beach ovoe cuction station, 4ll r-pl-coments =nd
detachments were sent to this pool, and thence to tihc ruglments,
as orderad by the Divisinn SBurgeon. This procedure proiv.nted
the confusion that would otherwis: hove rasulted, sincc ver-
sonnel from Blus Onc station guldsd the renlacements ¢ir ctly
to thc dosignated raogiment or battalion, Furtiermore, by koln-
ing this vool built un, it was nossible te furnisi r:Ulﬂc’**ntq
to r‘<iﬂ nts iﬁ;ﬂ”*ﬂtely unon rzaucst,

. t >

adle some of &ho carly cpsusltics wers cvacusted by LVI'S
most of them were evacuanted by the LOVP's ond LCH's which: had
brougit nersonnel ashore, After D day thesc craft becaume
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incressingly difficult to obtain and very dsngerous to use

as stormy wanther and heavy off shor winds resulted in the
broaching of 2 large number of them. By D plug four (4) 21l
small boats were ordercd to stay clear of the hceaches, and
subscquent cvacuation was via LVI'® and DUWK's, After D plus
nine (9), when the LST(H)'s wer withdrawn, it was no longer
possible to use LVIT's =28 they were too unmancuverable to un-
load casualtics on large ships. DUWK's were obtained, =nd
agaln, as on previous operations, proved thc most efficicnt
means of &vacuating casualties. They were loaded with casual-
ties imamcdiately in front of the cvacustion station, or even
at tiae Division Hospital, and dispatched dircetly to siips
without further transfer of vatients,

Until the Division ZHospital was cstablished on Y plus
nine (9), casualties were evacuated day and night. On and
after D plus nine (9) all casualties occurring after 1700
were recelved in the Division Hospital.

, On wuecrch 7, 211 weter évecuation was aesumcd by corps on
Purple beacha on tie western shore, becauss of surf conditions,
The Fourth Division resumed cvacuation from the zostorn
becaches tane following day.

Throughout thc first 11 days of the hattle our beacies were
under fire., korter, artillery, rocket and small arus fire
was rac-ived at freauent intervale both dsy =-nd night.
Shore and beach party versoniel suffersd over 50% casualties,
Throughout, th- work. and epirit of th doctors =2nd cornsuen
was magnificient. Due to theclr unselfish devotion to duty
the several tihousand evacusted casualties recsived oxccllent
first aid and shock troatment., o casualty was koot on the
brachh over 30 minutcs excent when his condition reauircd more
prolongcd shock tharapy, ‘ :

The us> of Woagels would have gr atly facilitetsd tho hand-
ling of casualti:s along the beach:s oarticularly during the
carly phascs cof th: battle, wiacn joop ambulancés could not
travel along tias soft sandy baach,

Shore evacuction statirns wero set up with the eld of the
Shore Party bulldozers.  An ercse cpnroximately 20 feet by
30 fe -t would be dug out, its walls wnuld be reinforced with
sandbags, and a tarvaulin suomorted by = central ridge nole
would scrve as a2 roof -~nd blackout., There wers threc of thisc
installations adjoining e=2c™ ntier on 3Blue Ona becach, 2nd 2
8inglc installcoticn on saci of the twg Yellow beo _These

(NINE)
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stations adcoﬁétely proteceted casuslties while they wers boing
treated for shock and awalting evacustion. They provided
ample working room for medicel personnel. Furthermore, they
would have boocn a valuable annex to the Division Hospital, aad
all cvacuzaticn been suspended due to bad weather, for 50 or
more of ths less seriously wounded could have been treated

and rctained at these statirns.

Records of 2,694 casusltics fren the 2luz Cne b-ach
evacuation station reveel the followlng statistics:

Red Injuries - - 247% Wound Fragment- — .45%
Bluc Injurics- - 36% Wound Gunshnt — - 297
White Injuries - 39% Rlest Concussion - 7%
Dead - - - - - - 1% Kiscellaneous - — 190%

dead = = = = = = ~ = - 11%

Chest - = = - = = = = 3%

abdomen ~ - - - - - - 4%

Ixtremities - - - - - 34%
Blast Coneussion - - - 7%
Combat Fatigue — - - - 17%
iisc. and Sick - - - - 17%

RECCIHMoNDATIONS §

1. That Shors Party 3Ivacustion Station personnsl b. landed on
a hotly contcsted beachhead not carlier than = plus five (5)
hours., '

2. Taat two (2) Weasels be assignad to the Shore Party
zvacuation Officer to bo usad in transfer of patlente along the
beach, :

While shor: to shin 2vacuaticn of cssualtics, and their

subs:aucnt troataent is o rosponsibility cf the U. S, Havy, it

1s also nf direcet concern to the Landing Force. During thc early
phascs nf the attack thc functinns of Naval and Landing Force
kedieal personnel overlav 2nd are intinately relatod. acdicel
Companize work aboard ship for sever2l doys, and should be strat-
egicnlly loc=fed on ships sn as to »nermit them teo function 2%
Taaximum cgn2eity.. The urginey of the carly :stablishaent of a
hospital sshdrc®is dir-ctly dcpendont uvon the officiency of
‘yater zvecuation and adeocuscy of fecilitics for mass treatmont

of casualties aboard, Thorsfor:s the following gonoral oveszrvations

STERDY
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(1) CASUALTY ZVACTATION LST's.

Theair usc morksd a definite edvance in tie chain ~f wotor
evacuation, resulting in 2~ more coultabl- diqtiihutiO“ of
cagualtics; c¢arlicr treatment of serious cngoe; and 1“king
night evacustion f:asiple. Howaver thogs LST(F ")'s were not
sufficiently %quippei for the adecusnte troatment of casual---

ties; when L8i's were evacuating, the transfer of »iticnts
through hatches was slow and difficult; the pontoon barges
were nrt complately satisfactory; and the comploment of
medicel virsoniel was inadecuate. LST(H)'s provide a
source of complete information for rocording casusltics,
since 211 a2vacuated casualtics flow through them. Thoeir
reports, however, -are s>nt to higher echelon; and Harine
Divisions are nrt informed. Sinc- th- reoort is tyvowritten,
an additional cony eould casily he mad: availabl: to the
Pivision SBurgeon concorned., Th: Fourth kiarine Division ossigi-
~2d one kzdical Cfficer "and.- twn hngoital corvsmin ( from
madical companics attached to RCT's) to 22ch of its two .
assignod LST(F)'s., In 2ddition to assisting in ths troatament
of casusltics, this licison tram scnt complate zvacu~tion
rceerds teo the Division Burgeon,

Zach LSI(Z) began tn r¢esive casunltics at about T plus
40, ..oet of ths cesualti=s rcesivad during tae first 6
aours were in qaoc“, sincs brech aveocuatirn station wore un—
able to sct up 2and adaminister shock thorapy bocauss of heavy
znemy flre., A lﬂrb nererntage of those cnsbq reauired
treatment prior to furthor cvecustion to APA's, and the
numboer of ﬂoctorq and hospltal corpsain aboard was insuffix
¢ient,

When assaulting 2 hotly contosted ™ QCJJL”d, the relative
importanc: of two of tho functions of the L3T(H)'s con not
b: ton strongly cmphesized:

2, During th:s early oasse>, =nd »nrior to ostablish-
ment of fully functicni ng %hﬁru cvacudtion stotinns, thzir
primory function is to render shock therapy and ?pply eplints
Znd dressings,

b.. After shorea cvacurtion stations arce cstablishad,
their main purpose is to eff2ct a2 eouttabl: ' distribution
of casu2ltics tn 4Pals and AHts, ‘

€n D plus 5 as o r2sllt of a heavy e2a for 3 days, the
constant oounding of LVT'g nuncturs d tae ﬁutb09rd bﬂntnnns
of tac casualty transfor bargaa E: i "y tioned
off Bluc B2ac: one., The bar aditiln,




spriouslv imp:@ing the heondling  of C“SU"lti '8, until a
servicisble onc was obtained on about ¥ plus 5. The s=2me
condition npnlicd in l:oeser deprec te the nontoon barg: of the
LST(H) 93c.” These pontoon barges shruld ba protected By
bumpers or f\ndurs.

.

Th« transfer of patisnts froo the nontoon barge te tic
L3T(H) was slow and was the occsasion fér considersbls delay.
The addition of 2 gccond crane wnuld double the evecd of
transfer, since the vontern bargs 1s sufficicently long to
permit the simultanaéus us2 ~f two cranas,

ReC0L. S 2aTICHS

1. ‘That L8T(H)'s be so\ciallj fitted for the transfer and
mass treatment of casunltias, and used for that »nurpose cnly.

2. That the LST(H). oontnﬁn burgus be protscted by fenderes
ox bumpvrs.

3. . That & geéond ofanefbe'ndd:d‘to LST(¥Y's to transfer
casualtices from the nontonﬁvbarge.

4. Taot 2 complete ufdioal Commany (l2se enllecting s.ctinn)
be embarkad on each LST(H) to augment the rrganic liedicel Staff
during .ths cprly phrsce of the attack, | 4

5, That 2 copy of the LST(X) ceeueltv roport b: s:nt to
12 Divislon Surgeon ernccrned,

(2) DISTRISUTICY CF CaSULIITS TC_SHIPS.

CAlthouzlh distinetly imwroved as comn-cred to fermsr oner-
ations, s-veral defilcicncics wer: n~tod.. There was =n
inzdeouate numbar of LOVP's to provide for tresnsfor of
casualtics from L8T(Z)'s to aPA's, Conscouently sn AFa
would b: ordercd to take station near an L3ST(H) and recoive
211 C“sufltikg froz her, This procodure chuwovznsated for the
shortag. of LCVP's, but the individusl 4P4% would be kipt '
ot this station too long; ond -8 mrny =& 100 tc 140 cosualt-
ics wruld be token °oo~vd within th: snace of 2 to 4 anurs
before shc wog relicv d by annther sPa, Tho surgicsl faclili-
tiecs nf this APa would be grosely overtsxed, and cmeresncy
surgery could not be prrforusd carly dus tn the daluge of
ol tignts~« In thc mezntimc the surgions of oty r aPh's
would Be Comparatively idlmA :
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