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1. Administration.

(a) Casualty reports and reports of KIs & WIA,

(1) The revorting of casualties in the Fourth:
liarine Division by the use of casualty cards simolifies the
vaper work and checking of casualties. Accuracy has increased.
This Regiment first used this system on the Tinian overation
and it oroved itself far superlor to the casualty renorts of
the mimeogranhed tyme.

(2) The importance of identification tags
cannot be qQver emohasized. YWhen this Regiment left the rear
area a thorough check was made- and the revort showed 1007% tags
in hands of all members of this command. One mistake was found-
"in that-an enlisted man was promoted to 2dLt enroute to the
target and new tags were not changed with his file number.
Subsequently, he was killed in action and buried as an unknown
enlisted man in the Division Cemetery. This error was corrected.

(b) uorale of troops; methods used to maintain high
morale throughout the operation.

(1) The morale of the troops 'of this Regiment
‘was high at all times. The food was a contributing factor as
the change from "K" to "C!" and 10-1 was a great improvement.,
This is the first operation in which canned frult and fruit
‘juices and new "C" rations have been available. The reception
was most enthusiastic.

(2) The very prompt mail service has greatly
helped the morale of the men; &8lso the fact thet censorship
permitted the men to write of thelr current experiences aided
morale. The ¢ift package of Air Hail stationery was greatly
avpreciated as the troops frown upon writing V-kall continually.

(3) During the overation no vlan for recreation
was in effect. Recreation aboard ship from the rear area to
the target consisted of reading nulvp books which were passed
from man to man, card vlaying, and shows put on by the fTroops.

(4) The FX Ratian, containing smokes, matches,
candy, and toilet articles, drawn by the hess Dergecnt along
Wi th the regular ratlions, was ava Ye
times.
Adrinstration (1)
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1. Administration (Continued)

(b) (Continued)
(8) ‘“henever conditions permitted, a situstion
ap wes maintained on the organirzationsl bulletin bosrds. This
added greatly to the interest and intelligent understending of
the Dlogreso of the operstion.

2. Lntelllgence

(a) Maps, Photogrephs and Supplementary Intelligence.
(1) DYeps.

a. The maps provided for this operstion
were sufficient in cuantity for the purposes of an artillery
recviment. The psper stock upon which they were printed was of
superior quelity to that used for maps on previous operations.
veteil on the meps wes complete in the open beach areesg, end
cround the eirfields of IWO JIMA. The detell in the map of the
troken ferrain in the north portion of the islend, bordering
the volcenic centresl pletecu, was poor £nd misleading to -
ertillery forwverd observers, and give artillery oper:-tions off-
icers en erroneous impression in plenning fires. It is real-
ized thet meps cennot be made completely accur:ste in Jfeteil
without ground survey and verticsl control, but 1t is hooed
thet the deteils of the neturel terrsin w111 be completely re-
presented on future meps.

Enemy situation from API, printed on
Speciel air and Gunnery Terget leps, tends to confuse detail
in that the symbols ere too lérge to fit in with the scéle of
the map, an’ thcse meps are me de un at such an e:rly date that
the final enemy situation proves to be entirely different from
thet orinted on the mcps The enery situation should be re-
stricted .to the G-2 Situetion llaps printed durins the plenning
period ¢nd immedietely prior to the invision.

Special air ¢nd Gunnery Target ilaps of
scele 1:10,000 and 1:20,000 were used by the avtwllcrv The
1:5,0G0 maps were used darlng the planning phase, ~nd for
vriefing of troops @boerd shiv. The cuentity of 1:5,000 maps
provided wes far in evcess of needs. The entire sunoly of
1:5,000 meps would have been used if more terrain detsil hed
been represented on them then on the esmeller scele meps. These
larce sbalg mape could have thus been = gre't 21 in e¢nelyses
of terrain &nd target

Intellizence
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2. Intelligence (Continued)

Ea) (Continued) . \
(1) (Continued)

L. laps provided at the steging erea and
during the combat operation were adecuate and complete as faras
the known situation was concerned. It is believed that correct-
ions to G-2 Situstion Maps which ordinarily consist solely of.
seriel photogreph interpretotions should include informetion of
installations and enemy dispositions loceted from cepturecd
enemy maps, end documents, znd PCY interrogation.

(2) Photographs.

a. Photographic coverace receivel by this
regizment w s of good gquelity end comolete. The number of sorties
thet were received by the R-2 were, in fact, in excess of needs.
It is believed that the best sets of stereo verticels of 'scale
1:10,000 or lerger without visible interference such s clouds
or bomb bursts would suffice, and the resulting conservetion of
reproducing fecilities énd meterisls would eneble distribution
of these sets to include bettalions.

b. Photogrephs received during the oper-.
ation were provided by D-2 and -ere of good quality and low
TlGlbULe. These pt hotos aided in locatlng targets and in study-
ine terrsin, vut were of insufflcient cuentily.

It is recommended that low onlicues
mede duTringe operations be gridded vrior to dlstribution with a
“target erea grid projected to the obliocue nhotograph. The dis-
tribution of these photogravhs should be sufficient to reach
artillery bettelions, 2nd provide copies for the artillsry for-
werd obsgervers., The foct that observation w s so limited in
this owcr"tion would have mede photos of particular velue to
forwvard observers. The large scele verticals of enemy held
territory in the 4th Diviesion Z/a were very good, and useslful
in terr¢in snalysis in conjunction with the gbove menticned low
oblicves. The fect thet thece verticals were scaled at 1:5,000
mede the use of the TA template possible, lining 1T up with
loceted points on the photo =nd reading off map locations of
other points directly fror the photogreph.

(3) Hydrograohic inTorms

“Intelligence (3)
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2. Intelligence (Continued)

(a) (Continued)
(3) Continued)

a. ‘The hydrographic informetion provided
to 2ll units prior %o landing was accurite, timely, and coum-
plete. This is especially true of the information obtained by
Pre-D-day underweater demolition teams, except that the renort
os to conditions of beach sand was incorrect and misleading, in
that wheeled vehicles could not traverse the beaches and uerrﬁce

(4) Disseminstion of Informetion from Higher

-

=chelons.

a. The information and special intel-
ligence studies sent down from higher echelons during the plan-
ning nhase, at the steging area, and after D-decy were adecuate
and timely, end 211 information of the target was useful.

(b) Intelligence Functioning,
(1) Collection of information.

: a. On this operation the following
me:sns of collecting information, listed in order of importance,
were used: forwerd observers, aerial observers, sound rong-
inz, 0.P.'s, and reconnaissance. & flrsh renging O0.P. was
set up on lit. Suribechi, although the dlemeter of the creter
wes too narrow to provide an adeauete bese. everthelcss,
this 0.P. wrs of.value in observing fires and cnemy activity
during the daytime, using 20-power, captured, Japanese field
glesses, ond at night, in spotting enemy gun flashes. o
other suitable Flesh O.P.'s were found on IWO0 JIia in the
4th Division Z/A.

‘Torw: rd observers, who were on the
cround with the infsntry, observed enemy fwont line ectivity
a“c nositions. The ability of F.0.'s to observe and repoxt

nemy activity over a lsrge ares wi s restricted, due to the
ru; el volecenic terrein in the 4th Division Z/A aerial
ohsenve s hed surveillance deep in enemy held territory,
onse fV1nr and firing on enemy activity, gun end morter posit-

i ;_§§$§¢HOP$S on the nature

jone. Air observers also made vel
f"'\ Hf“wx}. "‘"”“IM

Intelligence (4)
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2. Intelligcn@e (Contlnued)

(b) (Continued).
(1) (Continued)

a. (Continued). of the terrain.
Sound ranging was used on this operation, for the first time,
and proved effective in locating enemy guns and mortars, and
in directino counterbattery fire against them. Use of sound
ranging ‘was limited during the daytime due to interference
of front line small arms activity, fricndly artillery,
mortar fire, and rear area vehicular activity. & total of
seventy-two enemy poslitions were located by Sound ranging
during the operation, including three positions which were
located during the daytime.

b. Reconnaissance of forward areas,
and of newly captured areas, was made to locate OF's and
also to examine cantured enemy installations in order to
determine best method of attack by our artillery against
such installations.

(2) Evaluations and Dissemination of Infor-
mation. o

a. bvaluation of 1ntelligence infor-
mation was carried out by R-2, 1l4th lMarines only where it
applied to artillery targets or enemy artillery. .The shell-
ing reports which, with the above listed information agencies,
served as a source of counterbattery information often con-
tained haphazard guesses regarding the enemy artillery
locations. These guesses confused interpretation by the R-2
when compared with his picture of the enemy artillery situat-
ion. kchelons which had no right to evaluate counterbattery
problems, in view of their narrow scope, were inclined to
meke deductions regarding location of enemy artillery :
positions. Information received, which was of immedicte use,
was forwarded at once, both to higher and lower echelons, and
if of passing interest only, it was forwarded in the periodic
report. Battalions received a copy of the E-2 daily periodic
report, Information of interest to artillery was usually
phoned directly to the R-2 from the D-2. This timely infor-
mation was used .in -the continuous evaluatlon of the eneny



é; Ihte;ligggge (antinued).
(b) (Continued).

~(2) (Continued).

a. (Continued) artlllcry and in keep-
ing an up- to~date enemy sl tuation. D-2 periodic reports,
dellvered early in the morning following the report period,
were accurate and complete in detail, but came in ‘too late
to aid in formulating plans for night defensive fires and
preéparation fires. They were a great aid in keening all
echelons of the reglment abreast of the situation. - In order
to iobtain a complete picture of the enemy situation over the
entire division front, the artillery R-2 cen call all the
infantry B-2's of front line regiments and discuss the sit-
ation with them. He gets the required information to aid
the R-3 in vlanning the defensive and vreparation fires in
this manner, but he duplicates the efforts of the D-2 and
keeps essential communications in use over a long period. N
A guggested solution to this problem would be a concise
teiephonic susmary from the D-2 to the Artillery R-2 early
in: the evening following the revort period.

(3) Communications.

‘a. Artillery communications from front
to rear are excevdingly well suilted to intelligence purposes.
Inﬁormation 1s transmitted rapidly from observers to battalion
and regimental command posts by both wire and radio. ' The
only difficulty encountered in this .system is that these
channels are designed for fire control, and essential intel-
lidgence information was often retained and evaluated unin--
tentionally by fire direction and operation centers. Sattal-

ﬂ Fire Direction Centers, because of thelr intense activity
1n .combat, do not welcome additional versonnel or telephones.
The actiV1ty in the FDC aleo makes i1t immossible to pass
information to Bn-2's by telepnone. 4 suggested solution to
this problem is to "tap" the FDC lines for a listening watch
in,the Bn-2 section. This system would require additional
1ntelllgence personnel. Another solution offered by 4/14

which ordinarily had a general support missi
€ Y ﬁ &E%fﬂ%%uu»
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2. Intelligence (Continued}).

(b) (Continued).
. (3) (Continued).

a. (Continued) placing of an intel-
ligence clerk in the FDC as a telephone operator, doubling
in other FDC duties. This method would have a drawback in
direct suvnort battalions since the volume of messages
received would prevent the clerk from helping in the FDC,

(4) Liaison.

a. No continuous liaison was. main-
tained, but occasional visits to infantry R-2's, D=2 and
Corps. Arty. -2 by R-2 and Bn-2's could be termed as intel-
ligence lialson. An officer from D-2 visited BR+2 daily
for liaison purposes in exchange of general intelligence
information. Liaison could be had for the exchange of
information, and was uscd on occasions, through the excel-
lent telephonic communications within the Division. In the
openin% phase of the operation, prior to establishment of
all Cr's ashore, an SCR300 Intelligence Wet was used.

Though inferior to wire communications, it assurcd continuous
flow of information. -

(5) Training and Use of Personnel.

. a. PFPrior to the operation a short
training program within the regiment was carricd out embody-
ing gene¢ral intelligence training, countcrbattery intelligence
mgthods, Japanese weapons, Japanese maps, and Japanese combat
phrases. The Sound Ranging secction vas a551gncd to the l4th
liarines completely trained, and their training consisted of
working with the regiment in the field. The meteorological
section had been with the Regiment since activation. and
required no svecial training.

: b. Centralized intelligence training
within the artillc<ry regiment is nccessary to keep interest
up to date on intelligence technique. Further training in
the reproduction of overlays snd small strip maps from
aerial photogranhs,. and training in elementary draftlng was
found to be neceded by most of the inuelligence Clerds

this overation. ‘ A
Intelligence (7) “NB Ch




2. Intelligence (Continued).

(b) (Continued).
(5) (Continued).

c. Artillery officers serv1ng as
Bn-2's in artillery battalions seem to have a fair idea of
the duties of an intelligence officer, but they are not suff-
iclently impressecd with the importance and details of their
duties. This lack of training showed up esvecially when
enemy resistance became so strong that our lines were unable
to move from day to day. At that time intelligence was needed
in the greatest of quantities. UWwhen informed of the need for
continuous up~to-date information, they were energetic and
capable, and their reports aided immeasurably in obtaining
- the enemy situation.

d. The work of the language officer
.ass1gned to the artillery regiment was generally as anticipated,
‘and consistcd of scanning cartured documents and materiel to
expedite its handling by the Division Language Section, and

of interpreting Japanese artillery and mortar firing charts,
maps, and sketches for the R-2., The language officer's
training wgs adequate, and he was a great help to .intelligence
functioning as he took care of many details concerning cav-
tured documents &nd equipment which ordinarily rcquires tine

of more essential 1ntelllgence personnel.

(6) uounterbattery Intelligence.

: a. The mcthod used was to keep a

Or@lctb counterbattery chart showing enemy gun and mortar
positions located by »PI, FO's, iC's, Or's, sound ranging,
flash ranging and 1nformation from SHELLREFS, This. systenm
was used in conjunction with the Enemny Situation liap,

b. API, Or's, AO0's and sound renging
reoorts aided in building up thc overaLI enemy artillery
51tuatlon.

c. Artillery alr obscrver's reports
were very accurate in that they describcd the target Defore
and after flrlng on then, thorougmgyngde t‘nq?pg mh& nq

(8) ‘T;AL\
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2. Intelligence (Continued).
(b) (Continued).
(6) (Continued).

: . . (Continued) and condition of enemy
installations. Reports by tacticeal alr observers were con-=
sidered unreliable since confirmation of their resorts could
seldom be obtained through artillery air observers.or other
agencies. Flash ranging was set up on #t., Suribachi, as
previously mentioned, but it could not range on artillery

- flashes because of the lnadequate’ base available. An azimuth
was measured and reportcd on each gun flash observed. This
informetion was plotted on the counterbattery chart and
coordinated with other reports sent:in during the same neriod
of time.

: d. Shelling Reports were frequent,
but did not mecasure up to the standards expected of them., Many
were lacking in esgential informetion, and vital communications
systems had to be used in order to obtain the correct and
complete information. Often SHLLLRESS were transmitted too
late for imrediate use in locating cnemy guns; but the old
saying of "better late than never" is appliceable.

e. Front line troops and lower intel-
ligence cchelons ShOWed a tendency to neglect reporting the
continuance or cessation of mortar or artillery activity in
their sectors after having once revorted the activity. Reports
indicating continued activity of guns and mortars previously
located aid immeasurably in more accurately pin pointing enemy

un vositionrs and in determining the enemy artillery strength.
t follows thet this information aids in bringing down counter-
battery fire to silence the enemy guns.

(¢c) Enemy Documents and sateriel.
(1) The cmplacements along the central beach

area woere completely investigated and stripped, and a few
additional materials were turned in by _spccial parties over-~

ating in.pther areas. _ U ﬁ ~:if azy
Intelligence (9) '
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2. Intelligence (Continued).
(¢) (Continued).

(2) Two medium mortar unit locations were
found by restitution of cantured mavs and firing charts sent
down from D-2 for E-2 study. In additon, capturcd sketches
and mang established the location of severel vositions which
had alrc¢ady been overrun by the 4th Division and thus had
lost immedliate value in the e¢nemy situation. The place-name
maps issued by C-2 aided in the translation of these docuﬂbnts
and locating enemy installations.

(3) & clesr cut policy for recovery and
disposal of capturcd materiel should be stated. Difficulty
was met in reporting, recovering, and turning in capturcd
materiel in that there was no apparent understanding as to
cognizance between the 2-section and the 4-sectlon in higher
units. & directive from Division would clarify this situation.

(da) Propaganda.

) (1) Ten nropaganda shells were fired by the
l4th Marines. Wwo dircct obscrvation of the effect of this
propaganda on the cneny was made, _ -

(¢) Counter-Intelligence.

{1) PFrior to the overstion, battallon com-
manders and certain rcegimental and be tudlion staff officers
were fanmilierized with the target and overation wlans. &
Quonsett hut was set aside as a vnlanning hut in which work
and discussion of the operation nlans could be carried out.
an NCO guard was placed over the hut.

(2) During the neriod nrececding emberkation
the enlisted nersonnel indulged in the usual round of rumors.
8411 hends were cautioned as to the danger of rumors, and con-—
structive efforts were made to squelch rumors. NeVbrtﬂnleS,
some of the conjectures as to the target were "too rignt.

It is not believed that the target was compromised within
this regiment, since the information in tha rumors was frag-
mentary, and ocrt1a11y irncorrect. : at _corresct

(D

Intelligence (10)



2. Intelligcence (Continued)

(e) (Continued).

(2) (Continued) .guesses grew out of the ob-
vious strategic location of the target rather than actual
information.

(3) Cénsorship regulations and special’
censorship instructions were fol:.owed by all versonnel
throughout, and were believed to be adequate.

(4) In combat the vprincivle means of counter—
intelligence uscd was gamouflage of guns and ‘installations.
Heavy activity on the beach in the vieinity of position
areas, and the valuable commanding ground held by the enemy
for the major part of the operation nullified our attempts
to conceal the location of our guns and command posts.

(5) All forward observers, lidison officers
and OP personnel, were. instructed to keep their maps free
of marks showing friendly. installations, &s far as is known,
none of their maps were lost or compromised, but the pre-
caution is believed to be a wise one,

(f) Public Relations.

(1) The Regimental combat &orrespondent
and a public relations photographer temporarily attached from
Division were emberked with one of the direct support bat-
talions. They landed esrly. in the afternoon of D-day with
the reconnaissance party of that battalion. During the
operation ashore, they visitcd the battalions of the regiment
daily and picked uv stories of the activities .and deeds of
individuals for nublication. 4 total of 95 stories were
filed. by the combat correspcundent and the public relations
vhotogravher took 150 pictures.

(2) " The combat correspondent stated that
cooperation from all officers and enlisted men left nothing
o he desired, and had no sugrestions for improvement of the

preeent public relatidbns system. _
 Satuaiicenee o . UNCLASSIEIED
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2. Intelligence'(Cdﬁtinued).
(g) The Enenmy.,

This report will be confined to the enemy's
utilization of artillery and heavy weapons.

(1) Enemy artillery.

a. The Japanese artillery on IWO JIua
was orgenized as an artillery group under the command of
Colonel GAIDC, This group consisted of artillery and mortar

- units of the army forces only, It-'did not include Army aa
units, Naval Guard Force AA and CD units, or army or havy
rocket units. These units were under separate commands,, or
assigned as subordinate units to the various island sector
commands. Infantry battalion and regimental guns were
assigned in accordance with standard T/O, to infantry gun
compvanies, and added to the enemy artillerv strength out not
to the artillery organlzation.

b. ‘Units and portlons of units of  the
artillery group which were -in the 4th Division a/A are listed
. below: :

2nd #ixed Brigade Artillery sattalion:

2 or 3 75mm Batteries (75mm ktn. Hows.,
or 75mm guns.)

1 105mm Howltzer Battery.

1 lEOmm nowitzer Battery.

3rd Mcdium mortar battalion

3 15cm sortar Cos. (4 dortars each).
1 90mm sortar Co. (3 or 4 dortars).

20th lndeoendent Lortar ﬁattalion

o Bortlons of this unit were emolac;d in the

EIY SR 4th Division Z/A, The entire battalion had
12-32cm (soigot type) mortars, probably
organized as 3 comoani:s Or}ea Com\pan%r& was

Intelligence 2&} i;i- _‘Nf:$ N“Wi,;




2. Intg;l;gengg (Continued);
| (g) (Continued).

(1) (Continued).

b. (Continued) located between
Airfields No. 1 and No. 2 and another along
the coastal road, TA 202-219.

¢. Army and Navy rocket units are
knowh to have been located in the 4th Division Z/A; but
informatlion on the organization of these units is so meager
that no analysis of them can be made at present.

d: The Naval Guard Force of IWO JIMA
had a large number of artillery type- weagpons in the sector
defense organizations. Thelrsweapons were Asa, DP, and CD
types and many were sited for secondary missions of firing

on ‘our ground troops and beaches both by direct and indirect
fire methods.

Naval guns and organizations believed to
have been in the 4th Division Z/4a are
listed below:

Northern Sector CD Battefy Group:

2 15cm. CD guns,
4 12cn. “short" guns.

liorthern Sector Ah Battery Group:
6 1l2cm. a4 gung.
lit, Tamana Land Force:

. 12 Light (8lm: or 90mm) mortars.
400 # (Probably 20cm) Roeckets.

Bastern Sector AA Battery Group

lO 12cm. AA guns,

T o NCLASSIFIED




2. Intelligence (Continued).
(g) (Continued).

(1) (Continued).
‘d. (Continued).
Southern Sector CD Battery Group:

(Hote Only a portion of this
~group was in the 4th Divis-
‘ion Z/A, but all its art-
illery weapons are listed)

12cm. CD guns..
12cm. "short" guns.
8cm. DP gun. .
Light (8lmz or 90mm) kortars.

(% X v Ne))

Southern Sector Aa Battery Groupf-

]

(Note Only a portion of this
group was in the 4th Divis-
jon Z/4, but all its art-
illery weapons are listed)

'3 1l2cm. AA guns.

‘ (2) Tactical use of Artillery, Mortars and
Rockets, ‘

a., bnemy artiliery was emplaced in well

I constructed covered fortifications of reinforced concrete.
Any guns in the open without cover, or in lightly constructed
field fortifications, were knocked out by the pre-D-dey bom-
bardment and by post—D—day artillery and naval firing.

' b. Lven though the coveréd fortifie-
ations were invulnerable except when taken under direct attack

by infantry and assault englneers, 'b“ ate attack by
mediurz artillery, they were so co k@ by -z;l?uns

Intelligence
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ANNEX ITEL TC DIVISION CPLRATION REFORT - IWC JIlA (Continued)

2. Intellipence (Continued).
(g) (Continued),
(2) (Continued).

b. (Continued) had extremely limited
traverse, and dispersal of the artillery fortifications broke
‘up normal artillery functioning and massing of fires. b&ven
80, a number of poslitions were set up with observation, fire
control, and communicetions to adjust, and deliver accurate
fires on areas and installations occupied Dby our troovs.

Hany reports indicated that the fires of two guns were massed
on one target., Very seldom were three or -more guns used on
one target. Ordinarily, only one gun fired on a target at
any one time, '

c. On D7 and D48 enemy artillery
became almost completely silent, but mortar activity increased
merkedly. This shift in fires later proved to be caused by
the movemnent of one or two batteries to the vicinity of Ta235-
219, the mortars taking over the fires and covering the dis-
OlaCbrbnt In the new positions these guns were emplaced in
shacks and houses with little cover, and were taken under
counterbattery fire as soon as they were definitely lOCated
Artillery fire was light and sonoradic from that time on, but
morters fircd very much and with good effect.

d. Mortars were emplaced in deep
drews and gullies, with open emnlacements, but with deep
dugouts and caves immediately adjoining the positions for
vrotection of versonnel. In some of these caves as many as
six spare mortar tubes were found, anvarently nlaced there
to revlace damaged materiel lef? out in the open during
shellings. 15 cm. artl;iery mortars were used with positions
well behind the enemy lines (Lu¢ not as far back as field
artillery) in positions smaller than, but similar to artillery
vositions, They were in defilade, w1th mortars in decD open
emplacements, These positions were organized as companices
(batterics) of 4 mortars each. Whenever the medium mortar
positions drew our artillery fire they bcCQME Sl¢bnt some—~
,ﬂtlmea for a period of two or thrc; 5 ; ;

Intelligence - (18)
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vé}_,lntelligence (Continued).

- (g) (Continued).
(2) (Continued)

* d. (Continued) but not confirmed,
th&t th% enemy had al ternate positions for his 15 cm mortars
thet were occupied during these silent periods. It was noted
that an #*alternate position" became active shortly after a
located position was fired on and silenced, and that when the
firgt nosltion became active again the alternete was silent.

‘ €. uight (81mm and 90mm) mortars were
used extremely close to the front lines. ©Sometimes they were
so-elose thet they could only fire on our OP's and CP's.
%hese ciose—un mortars were covered by a few mortars to the
enemy's rear thst could fire on our fro“t lines. Thus the
mortars, were used in an artillery as well as & mortar role.
S ' f. Another interesting note on the
énemy s technique in using morters was the coordination of
ma&éed 1ight and medium morter fires. Lnemy 8lmm mortars -
mﬁuld‘flre a concentration of time (air burst) fire on our
fronﬁ lines, and just prior to lifting their barrage would
ﬁire one or two high air bursts over the target. This air
burst was probably a signal and aiming point for the medium
ma iars as they would then commence f;ring on the seme area.

g. Heavy (32cm SDlgOt type) mortars
mere used in the 4th Division %/4 and were at first thought
m}he rockets. The weight of the projectile 1s very great
Cabout 875 1bs) and the mortar base is permanently cmplaced.
For these reasons the weapon nust play e Duralyﬁa;fensive
role. The emplacements were found to be well built of
conerete and offercd adequate protection for personnel and
the: 1auncher which 1s so siiple that it 1s practically .
indtatfuctable. This weapon. together with the 1l5cm mortar
and the various rockets, were used to good effect by the
enury on both front lines and rear installations.

h. The Japanese had some experimental
rockets ‘hlch he used to good effect despite thelr 1lneffec-

1§ncies‘ Cne of the rockets consi
T o
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2. Intelligence (Continued).
(g) (Continued).
(2) (Continued).

h. (Contlnued) and tail assembly
attached to a 63 Kg. aerial bomb. This rocket was obscrved
&t Saipan but was not used by the enemy there. asnother ’
rocket had a motor of similar outward appearance, but it
was much larger in diameter, and the explosive body wéas
specially designed to be used as a rocket. This rocket had
exceptionally long range, and became known as the "puzz bomb"
or "flying. boxcar" due to its size and the terrifying noise
it mede in flight. & third type noted was adapted from an
8" (20cm) gun shell with a rocket motor of singular design
vermanently attached to the base of the shell. DNone of the
rockets observed used liquid fuel, and as fer as can be
ascerteined the rocket motors were simple gun powder Jjet
motors.

. i. The tactical vrincinles followed
by the enemy in the use of thelr rockets are firly obscure.
They were used for harrassing our rear arcas for the most
part but, since the weavons themselves are experimental,
the tactical possibilities &#nd uses are probably also exper-

mental. - In firing rockets the cmemy would use a number of
OOSlthﬁS and fire from these at irregular intervals. These
vositions were ordinarily in deep draws or gullies and consis-
ted of a series of rock and clay abutments or dams across the
drews to minimize the effect of enfilading naval gunfire,

In the walls of the gullies were caves and ammunition storage
dugouts. The rocket launchers consisted both of long V-type
troughs, and light two-wheeled metal tubes. The former were
more or less permanent, but the latter were very mobile, and
could be moved under cover or could chenge positions with
ease., One drawback noted in the design of the mobile launcher
was that they were constructed of very light metal and over-—
heated upon expenditure of only three rounds, and required

45 minutes to 1 hour to cool off. The enemy could continue
firing rockets throughout a long period only through the use
of many launchers and positions. This tcchnlquc at first

gave our troops the impression that the ‘
 his launchers from posi*lon to no

ed
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‘ éQ :Inté11igence (Continued).

(g) (Continued).

(2) (Continued)
T | " 1. (Continued) roads in his resr
areas. - Tcward the end of the battle when the enemy rocket
vositions beeame too close to the front, &and when he was
prévaricg to abandon these vositions, he would fire his
rogkets and other heevy ammunition with no apperent attempts
to :aim the rockets or to conserve his materiel. The sing-
ular fect about this "last gasp" expenditure of heavy ammunit-
ion was thet the tighter his area was compressed the higher
becane his firing angle, until at the very end he was firing
TOCK&tS very ncarly strelgnt up in the &ir.

: j. The effect of rockets cnd large
mortar snells on rear areas was slight. ‘“henever large
mortars and rockets fired on our front lines they scemed
to .have effect and cause cesualties. The terrific blast
- and: @oncussion would shake up end neutralize troops within
& 50 ta 1Q0.yard radius of the point of impact. The sound
of:, hase large nrojectiles in flight is loud and terrifying
,when.auproeching and this noise coupled with the terrific
blast, had a demoralizing effect on troops in the viecinity
vof Chb imp36u area.

(h) Recommendetions.

By - (1) To improve the functioning of intelligence
-Lu aqmbat 1t is recommended that all schools stress training
oflaf£L06rs in intelligence work as nuch as training for any
other staff sectior duties is stressed. Energetic and con-
ish@ﬁt effort by intelligence minded officers of all arms
‘gshould bring excellent results in the amount of information
gained -of the enemy in combet. The training of artillery
offiters in stateside artillery schools should equally stress
standardized artillery intelliigence methods, and the importance
of ‘intelligence work in combat, with the trairing in other
steff funetions.

“(2) It has been recomz

‘ . gnded,
experience 1n previous operations, t

&s a_result of

(18)
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2. Intelligence (Continued).
(h) (Continued)..

(2) (Continued) sections consist of two
enlisted men, instead of the one authorized by the present
T/0. This recommendation is repeated; the artillery on-2
sections should consist of one sergeant, intelligence clerk
and one corporal, intelligence clerk. It is further recom-
mended that these men be given elementary training in
artillery instruments and in scouting in order to be of aid
to the Bn-2 on reconnaissance.

(3) In the discussion of mavs and &erial
photogranhs 1t was recommended that the c¢nemy situation be
left off the Air and Gunnery Target laps because the symbols
arc confusing to detail, end the early date at which the
vlates for these maps are made up places an erroneous sit-
uation on them by the time of the invasion.

(4) It is recommended that the number of
sorties given widespread distribution be deereased in favor
of an increased distribution of the best unobstructed large
scale sorties down to include artillery battalions.

(5) Oblique vhotographs made in the field
from O¥Y-1 plenes should have greater and more repid repro-
duction and distribution. It is further rccommended that
the target area grid be transposed and printed on the oblique
photos prior to distribution. The most desirable distribution
of these and other low altitude photographs would be suffici-
ent copies to reach all echelons including artillery forwerd
observers.

(1) Conclusions.

- (1) The only conclusions that can be drawn
as the result of the inteliigence work of this operation are,
that no matter how much is known.of the encmy, there are
always many more facts not known, end many more riddles about
his actions as yet unsolved, and that as we contlnug our
attacks on enemy held bases, he seems to
defgnsive tactics. Through mor

rorc
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2. Intelligence (Continued).
| (1) (Continued).

(1) (Continued) training, .through more
efficient intelligence methods, we should enablg our forces
to learn enough about his defenscs and metnods to coupletely
nullify his efforts, and reduce the cost of strategic beses.

3. Operations and Training.
(a) Preparation.

(1) Due to limited reorganization following
the Marianes Operation it was necessary to start the training
period with individual basic training @nd progress rapidly
into battery training. Due to time limitatlons, only two
weeks were devoted to each of these periods.

(2) The three week oeriod allotted to
battallon training was utilized in tactical firing field
problems. The battalions stressed control end organization
of observation and individusl e¢nd organizetional camouflage,
while mainteining the seme high standard in conduct of fire,
fire direction and survey.

(3) 4 five day regimental tactical firing
field oroblem, stressing massing of fires, use of sound and
flash ranging and displacement of the regiment, completed
the first helf of the training period.

(4) The battalions, during the next phase,
conducted field problems with the infantry regimcnt that they
normally supported. - Regimental and Division CFX's and one
Corps CPA, all stressing coordination of fire support, were
held. «

. (6) Prior to cmbarkation for rehearsal, 4th
MerDiv made availaeble to the 1l4th mar three (3) L8Ts for two
- (2) periods of three days each during which time the regiment
experimented with and perfectcd the landing procebdurc to be
followed in the ensuing operation. , ¢

a&>d.Tra i (20)
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3. Operation and Training (Contlnucd)
(a) (Continued).

(5) (Continued) (3) day period the 3rd and

4th Battalions and H&S Btry, 14th Mar conducted exercises
using the 476th Amphib Trk Co (Army). During the second
period the lst and 2nd Battalions and H&S Btry, lath Mar
conducted exercises using thé 4th Amochib Trk Co (USKC).
This period of training just prior to rehecarsal was inval-
uable in that a2ll versonnel immediately concermed with the
landing were thoroughly indoctrinated in landing procedure
and control,

(b) Planning.

(1) Upon receipt of the tentative opecration
order for the IWO JIkh attack, a Quonsett Hut was fitted as
a Planning Room. Initially the Regimental Commander, bxcc—
utive Officer, Operations, Intelligence, and Supply Officer,
Battalion Commanders and Operations Officers had access to
this room. &s planning progressed, additional regimental and
battalion staff officers were admitted os they were found -
needed and necessery. Maps, photos, orders, and all avail-
able intelligence pertainln% to the operation were made
aveilable in the roon. CO guard was maintained 24 hours
a day.

(2) Information and orders were received
sufflclently early to permit a well organized planning phase.
& rough draft of the Regimental Operation Plan was circul-
ated to battalion commanders and certain regimental staff
officers for comments and recommendations. & cppy of
Regimental Operation Plan No. 1-45 was issued to Battalion
Commanders on 2 Jan 45, to facilitate planning. Regimental
Operation Flan No. 2-45, the alternate plan, was similarly
issuedgon 10 Jan 45. All other copies of the plan were

kaged, and distribution effected during rehabilitation et
Pearl Harbor, with instructions to oven after departure from
Pearl Harbor. :

(3) The rchearsal exercise at Maui on 15-16
January, 1945, were carried out as nlanned with no dlfficult—
ies expprienccd in nrocedure or control. e
ammunition carriers) were cmb-rke

Oogration and Training - (21)
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3. Operation and Training (Continued).
(b) (Continued).

(3) (Continued) Reembarkation after rehearsal
‘was not satisfactory as the DUKWs were required to make a long
haul over water to the LdTs and did pnot reembark dry, although
the rehearsal plan called for dry reemberkation. This factor
contributed to the difficulties experienced in the landing
on IW0 JIks (see sppendix 5 to snnex Iten).

(4) Twenty-four (24) hours prior to the-
devarture of the tractor group all artillery end DUKVW officers
aboard were briefed in the operztion nlan by the artillery
regimental ooerations, intplllgcnce, and communications
officers. Twenty-four (24) hours orior to departure of sPAs
from Pearl Harbor and Honolulu all battalion commanders and
staffs were similarly briefed. &Enroute to the target, all
personnel were briefed thoroughly in the operation vplan,
summary of the cnemy situation, and tovogravhy of the object-
ive. Relief naps, 1:5,000 and 1:10,000 Snccial Air and
Gunnery Target meps and larga gscale ohotos were particularly
useful in this respect.

(5) During the rehabilitation period at
Pearl Harbor, 25% of the officers and men were granted liberty
daily and 50p of those remalning were permlttcd to leave the
shio on organized recreational parties. The personncl on the
L5Ts at KaNECHL were unable to take full edvantage of the
period devot ed to rehabilitation - duc to lack of trensportation
to move personnel to r.creational facilitles and the lack of
those facilities near KalikOhe,

(6) During rehecrsal exercises at staging
area on 13 Feb 45, only battalion rcconnaisssnce parties,
forwerd observer, and liaison vparties nhysically participated.
These groups bOatLd proceeded to LD and then returned to
their ships. Due to lack of boats regimentel hecadquarters
did not physically partieivate in the rehearsal, «dio
comnunicetion with Division was checked and found to be
adequate, chlmantal Voice Commapnd wes also checked.

_pen,LLQn_*nﬂ_lna;nlng_ - (22)

’!'til" .

-
.



3. Operation and Training (Continued).

(¢) Loading.

(1) This regiment was embarkcd aboard five
(5) LSTs with overflow cargo and pcrsonnel cmberkcd on 4Pas,
The battalion headquarters and overflow versonnel were embarked
in the same transport division as 4th Marine Division head-
quarters. Lach battalion was allocated an LST. The fifth
LST was utilized to load n&S Battery, 1l4th karines, and
additional ammunition. ,

(2) Headquarters of regiment and battelions
were split between LSTs and APss.

(3) Forward Observer and liaison parties
were embarked with the infantry orgenization that they were
to supvort. Four air observers were cmbl@rked on battleships
and cruisers for pre-D-day and subsequent naval gunfire
spotting. Three air observers were embsrked on CVEs to
orovide carrier based air observation for artillery prior to
operation of O0Y-ls. Two air observers were embarked with
five (5) 0Y-1 planes on LST 776 fittced with Brodie device.

'(4) Detailed Loading.

. a. 1/14 LST cerried a tank deck load
of 5 U/F 75um ammunition. 2/14, 3/14 4/14 and h&S, 14th -~
LSTs cach cerried a tank deck load of 3 U/F of 105mm and 1/2
U/F of 75mm ammunition. Dunnage was placed over the emmun-
ition and the oreloaded DUKWs were run in on top of the dun-
nage. :

b. L8T 725 embarked the lst Bn, 1l4th
Mar (75mm Pack Howitzer) in twenty-two (22) DUKWs of the 4th
Amphibian Truck Co,
' c. LST 764 embarked the 24 8n, 1l4th
lar (105mm Howitzer) in cighteen (18) DUKWs of the 4th
smphibian Truck Co. In addition two (2) LVT(4)s werc alloc-
ated this battalion to land radio Z ton vehicles.

. d. LST lo ; : ‘
Mar [10Bmm Howitzer) in twenty (2QDEENEE L NEP R R hio-

Ly
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3. Océratioﬁ end Training (Continued).
(¢) - (Continued)
(4) (Continued)

d. (Continued) ian Truck Co. This
LST was damaged during rehearsal, necessitating transfer of
personnel and equivment of 3/14 to LST 648 at Fearl prior to
deoarture for the target.

e. LST 1032 embsrked the 4th Bn, 1l4th
Her (105mm Howitzer) in twenty—two (22) DUK's of the 476th
Amphlblan Truck Co.

f. L8T 763 ecubsrked H&S Btry, 1l4th
Mer plus ammunition handling details from each of the 105mm
How bns. Eight (8) DUKUs from the 476th =mphib. Truck Co,
were embarked to land the personnel and equivpment of H&eS Btry,
14th Mar. Ten (10) DUKWs of the 4th amphib. Truck Co. were
embsarked preloaded with 105mm ammunition. Two LVI(4)s were
cmbarked, preloaded with radio g-ton vehicles of H&S Bettery,
1l4th bar, : : '

2. s~quipnent was prelosded as follows:
75mm Howitzer Battalion-sece nvocndix

1, Page 1-
105mn Howitzer Z3attalion

Dukw Mumbers

1st Firirne Btpy * 1 ' 2 1 3 1 L ! 5.1

2nd Firing Btry 6 7 8 9 10
3rd Firine Btry 11 12 13 14 15
Personrnel embarked in DUKVs = 20 6 6 6 6

e ee s ee e W e W Ge er e er e e e e e e e me M e me Mm ee em e ar  am em  mm ne ke e e e e

Operation and iraining




3. Operation and Trpaining (Continued).

(¢) (Continued)
(4) (Continued).

(g} (Continued).

EQUIPITENT:

Howitzer ! ! 1 ¢ 1 ! i1t
Section Chest w/contents 1 1 1 L1 !
Ceanmouflare Nets and Poles I 1 1 1 ]
, Tarnaulin 1 : 1 1 - L1
. Ammunition 21 rounds 21 21 21 21
610 Radio 1 1 ;
DR A's 2 2 2 2 " 2
EE G A or B 2 2 2 2 2
Water Can, 5 Gal. 1 J
Nil Can, 5 Gal. 1
Howitzer Sling 1 1 L1 i1
Buclets 2 2 2 .2 2
Sand Bass, “100 “I00 “T00 3100 H.OO
Aiming Stakes, spares L1 F 1 !
M.G., .50 Cal. complete 1 w/mround w/round {w/1ight{w/li~ht;
. mount mount Admount | AA mount |
Spare .50 cal barrels 2 2 2 2 4
.50 cal ammo chests 3/chests| 3/reels |3/reels|3/reels:
w/ammo_ | w/ammo _ {w/ammo {w/ammo
.50 cal ammo 1200rd 1200rds | 1200rds 11200rds(1200rds
.G, Camouflgce MNets 1 1 1 1
Svare Poart J1.G. Box ' 1 1 1 1
Bagooka. w/ammn, box 1 '
Switchb-rrd w/contents 1
Wi-e, 130 miles, A
Aiming Circle 1 1
Ordnance Chest (Sectinn Chest) 2
Artillerv Chest (Instrument-Gear) 1
First Aid Chest, Unit 4 1
Chest (Snare sisht mount ~nd '
Ranre Ouadrant Mount :
Howitzer Cleaning Chest i
Piocneer Tools | :

Chest, Chemical . ' ;

%ggrat;gn and Training




3. Operation and Training (Continued)
(¢) (Continued).
(4) (Continued)
{g) (Continued),
Batter Dulw Humbers , . -
ig&Serv Battery 16 ¥ 17 ! 14 . v 19 ! 20 7
Personnel 20 20 10 20 ‘ 20
EQUIPTNMT, i
Radig Jeep (608) 1
M.G. .50 Cal. 1 w/oround] 1 w/~round 1/w Tight! 1 w/linht
mount mount |AA mount | AA munft
M, G. .30 cal, 2 1 1
.50 Cal Ammo Chests 3 chests |3 reels 3 reels 3 reelsl
W/émmo W/ammo W/ammo v/ ammo
Camouflaze Nets 1 1 1 1
Spare Parts, M,G, Box 1 1 1 1
Wire (DRA) A b 4 A 4.
Telerhanes (EE 8 A or B) 5 5 5 5
5 Gal Yater Cans 1 1 1 1 1
Shovels 3 3 3 3 3
Sand Bros 50 50 50 50 50
Switchboard 1 (72) 1 (71) 1(71)
Radin RBotteries (Sets) 2 2
Aimine Circle 1
Small Arms A'TT0 1 box 1 hox 1 bhox  bhox box
carbine | carhine carhine barbine M-1. !
Ordnane Chest 1 :
.50 Cal Ammo 1200 rds 1200 rds 1200 rds 11200 rds_ !
Bazooka : 1 1
Rockets 1 box 1 box
Picks 3 3 3 3 3
Axes 1 1 1 1 1
510 Radio 1 2
THX Rodio ] —
Radio Chest 1 1 1 S
4 i A 2

Plottin~ Ta'-leg

o

(28)




3. Operétion and Training (Continued).

(c) (Continued).
(4) (Continued).

(g} (Continued).

Dukw\Nnters.

EQUIPMENT

Wire =130 3 3

Chest, Chemical ' 1 R
Medical Units 6 —

Note: Each firino batterv 1ands 5 officers ~nd 49 enlisted.

Ho&Serv Batter lands 6 nfficers and 54 enlisted.
This dnes not include the Reconnaissance Partr of 4 of “icers

28 enlisted who land in LCVP,

and

, In general twelve (12) DUKwa
on each battalion L3T were preloaded with one (1) howitzer,
versonnel of howitzer section, twenty rounds of ammunition
and section gear. Each firing battery headgquarters was
allocated one (1) DUK%., The remaining DUKws were loaded with
battalion he:dquarters, communication equinment, ammunition
and local security nersonnel.

(h) Zach LST carried an aversge of
ten (10) offlcers and two hundred and forty (240) enlisted
men from vort of embarkation to the staging area, At the
staging area total emberked versonnel was increased to eighteen
(18) officers and three hundred and ninety (390) enlisted men
ver LST, This increase was effected by shifting versonnel
from Arhs to LSTs Regimental and battalion command nosts
remained on APAS,

(d) Landing.
(1) On D-day bcttallon reconnaissance parties

embarked in LCVPs from APas &t about a-hour (0900). The recon-
naissance parties proceded to. 3daker control. vebsel (&thﬂgrUlV)

- to awalt orpders from the Div Arty O i
;}priceed to the beach.
lﬂ * e

erat‘lo! g}d Tralnlng
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3. Operation and Training (Continued).
"(a) (Continued).

(2) 'battalion reconnaissance parties
landed between 1247 and 1438. (1lst-1247, 2nd-1342, 3rd-1430,
4th-1438). ' '

(3) Upon lending the reconnaissance parties
found thet the infantry had not advanced beyond preselected
nosition areas. No routes of egress from the beaches had been
orevared thus meking it impossible for vehicles (DUKus) to
get off the beach. The beach was under heavy artillery, mortar
and machine gun fire. It was impracticel to land the artillery
at this time.

(4) 4th liar Div order to land 1lst and 2nd
Battalion, 1lith Mar was received at 1405. Landing of 1/14 and
2/14 DUKYs cormenced at 1500. Due to beach conditions the”
landing procecded very slowly and with considerable difficulty.
The 1lst Bn had less difficulty moving the 75mm Pack Howvitzer
into position than did the 2nd 8Bn with the 105mm How. &ach
DUKW of the 2nd Bn hed to be dragged onto the beach and into
vosition with an angle dozer. The emplacing of the howitzers
was an extremely Adifficult operation accomplished under hesvy
artiliery and mortar fire. The lst Bn was in position, reg-
istercd and firing direct supwort missions for ACl 25 at 1740.
The 2nd 8n was in position, registerca and firing direct sup-
port mission for RCT 23 at 2130. The 3rd 5n was launched from
the LST but was ordered to reembark late in the aftern~sn of
D-day. The <th bBn was not ordered to launch on D-day. The
regimental recon party left sPa at 1610 and was enroute to Baker
control vessel when orders were recelved not to land. The recon
narty went abcard LST 763 and esteblished the CP thereon.

(5) On Df£1, the 3rd on was ordered ashore and
comzenced landing at 1500. The 4th Bn experienced a delay of
about three hours in launching DUKks due to the LOST receiving
orcers to launch its LCT at the time the order was rcceived to.
laucch DUKWs, The 4th Bn commenced landing.at 1725. 3/l was
in position and firing missions &t 1728. /14 had five howi t—

zers ashore and ready to fire by mi
‘Onerestion and Treining . (28) 9




3. Operation and Training (Continued).

'(53 (Continued). ' .

(6) Regimental command group landed at 1705
and the advance CP was establihsed ashore at 1715. The remain-
der of the regimental staff landed on D2 and the remainder of
HxS Battery landed on D£3.

(e) Survey.

(1) Initial attempts to locate the Corps
Ir (intersection of unimproved road snd railroad spur) were
unsuccessful as the unimoroved road was unrecognizable and
the reilro¢d spur non-existant. The lst Sn registered py FO
and set up an observed fire chart on D-day. 0Un DfL a vosition
area survey was accomplished, batteries being loceted by
resection. The battalion was registered by air Observer,

(2) The 2nd Bn located its battery position
by insvection end registered by high burst on D-day. On DAL
a nosltion area survey was accomnlished and registration com-
oleted on an identifiable base voint.

: (3) The 3rd Bn loceted its inltial point by
ﬂllgning the' nearer with the farther of the Futatsu Rocks and
using the point where this line intersected the shore line.
Direction was teken from a line between the IF and the eastern-
most noint of the Northern shore line visible from the IF,

: (1) The 4th Bn ran a position area survey by
a three point rescction using as reference points, the shore
line on the S5b coast near ut, SURIBxCHI, the shoreline on the
N& coast and a corner of sirfield No. 1.

(5) On D3 regimental control VQS carried
from Corps IP to battalion position areas.. The Survey Officer,
- 13th #arines, furnished the 1l4th sarines burvey Ufficer with
all available data and points located by each were sent to the
other until 1lst Prov Fa Gp was established ashore. Tnereafter,
all -survey informetion was sent to the 1lst rrov Fa Gp Survey
Ufflcer and disseminated by himnm. ‘)

(29 n |
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3. Operstion and Training (Continued).

i

(f) Observation.

(1) Observation was very limited. Forward
Observers scldom had observetion more than 100 yards to their
front. Air observers could locote very few targects due to
enemy installations being under ground and expertly camouflaged.
Enemy weapons could be observed and located only when active
Air observers and flash teams wecre particularly effective
in the latter instance.

(g) Fire adjustment.

(1) Forward observers and sair observers were
the chief agencies utilized in fire adjustment. & regimental.
OP was established on KT. SUnIpiaCrnl at 1345 on Df4 and adjus-—
ted fire on targets of opportunity. & flash team, established
on WT SURIB#Cnl at the seme time, adjusted fire on counter-
battery missions and located targets for the CP, Sound
Ranging was established on D3 and located enemy artillery
and mortars and adjusted fire on these installations. Sound
Renging was especially effective at night.

(2) Night- air observation was attempted but
fire could not be successfully adjusted. . : .

(8) 1In many instances lack of observation
dictated that forward observers adjust by sound in placing
defensive concentrations nesr our lines.

(4). Sound Renging.' This section first went
into operation on D£3 on IWO JIksa and located their first
target that evening. ©Six targets were located &nd fired on.
4% this time the setup consisted of two positions with a front
of 800 yards and using a microphone base of 600 ft. On D#Z5
the base was e¢xtended to 1300 yards, using three vositions
instead of two. This faclilitated location of targets and
thet evening twelve enemy targets were located #nd fired on.
On all targets located by Sound Ranging, the Artilleéry was
adjusted by Sound Ranging methods. On D£12, the microphone
vositions were moved forward to ald in the location of enemy
mortars and smaller guns.. In the new vpositions the overall
front mee surcd 2100 yards end the 1nﬁvidual microghone bases

 INCLASSIFIED
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5. Operation &nd Training (Continued).
(g) (Continued), o e

, A (4) (Continued) were cut down to 400 fceet.,
These forwerd nositions were occunied by the secticn until
secured on D21,  The main source of trouble on this
operation came directly from the use of long wire lines

from the micronhones to the instruments., These wire lines
were continually being broken by bulldozers and other veh-
icles. This difriculty could be remedlcd by the morc cxven-
sive use of overheads. :

Several tinmes the mlicrophones wWere
pulled out of .he ground or covercd up by bulldozers. when
the Lngineers were notified of the imvortance of microvhone
positions very little furiher trouble was cxverlenced vith
engineer €quipment. Later, when tilme was avail: blg, berbed
uirs enclosurcs were used to protect the kicrorhongs. '

» . .The UOUndb wWerc &rcctby effect. d OV
danness &nd hed to be dricd in the sul =fter scversl deys
‘of constant. operation. DLDampnese causcd erretic reedings
ducv to. & verience of cavacitence in the instrument. The
microohones functioned very well. The battericvs had to be
cnanged c¢very 24 hours, and cloven-diashragms were recleced
in 18 days of overatior:. Double set of microvhoncs vere
instellcd in each cosition with 'lincs laid by differcnt
routes. when & line or.&¢ microphonce went ocutttheilines were
switched at. the instrument and overation was not stovoed.
Some difficulty was €xmerienced tfying to overste in deylight
hours; this wes due lergely to small erms fire, heavy traffic
near the micronhone nositions, end & large volume of friendly

ertillery fire falling in enemy territory. »t night when the
front wes quiet, and when artillery fire wes reduced to
herressing fires, the best »lots were obtainced on enemy guns.

When small arms fire had moved far
cnough awaey not to disturd the micronhones it became difficult
to »ick uv enemy small mortsrs, though lapger mortars and guns
could still be loceted. 1t wes. nuccssery to disvlace micro-
ohones a8’ ston as the front lines hednwed more then 3,000
yards- ahead - of thc microphone” &sition o:ceus» of CLhe Jelffic-
ulty of locetxng choly’ mortars’aly g £

- 0 . T ".inin* (31)
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3. Onerstion and Treining (Continued).

(g) (Continued).

‘ (4) (Continued) Some guns were located
at 7000 yds, however. Because of the low frequency of a
mortar discharge they are difficult to oick up at a very

great range.c.» 10 to 15 mil error was noted in left
deflection of all targecs fired in 1s's 184, 185, and 202.
This was due to the map &nd was corrected on &all targets
fired in those areas. On this operation, Sound Ranging
conditions were excellent and seventy-four targets were
located. Bixty-seven of these were fired on by either the
l4th wsarines or Corps artillery, 12th warines or 13th mar-
ines. Adjustment on targets was comrcleted with an average

of two or three shifts and fire for effect used was gener—
ally battalion 3 volleys Several targets were loc:ted which
were pelieved to be roving vieces because of the inconslstency
of their locatlon. BSound Hanging was originally designed for
use on a brocder rront than it was possibla to use on 1WO
Jlin, but the restricted range balanced out with the short
front and good results were obtained. Some further training
in survey adjustment of fires on targets and care of equipnent
is needed. The Sound Ranging CP was located near the fegime-
ntal CP for security purposes and close liaison with the
Regimental Two and Three Sections. In & fast moving situetion
it may ve found necessary for the CP to be maintained closer
tc the microvhone nositions.

(h) Firec Direction.

(1) Regimental Hq. used Sweciel Air and
Gunnery Target &ap 1:10,00C in exercising fire control. The
battalion FDC's used Snecial &Air and Gunnery #ap 1:20,000 for
fire direction. Normal fire direction procedure was used.
Fire direction was flexible &nd the rass1ng of fires effect-
ively handled. Metro section was established ashore on D#3
and sent soundings to the battalions daily at 0730, 1130,
15630, 1830, and 2230. OSurfece readings were furnlshed sound
ranging hourly from 1900 to 2400.

(1) Organization for combat.

(1) wormal orgary L for combat was one

batuillon suO\ortlng eech assault
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3. Operection and Training (Continued).
(1) (Continued).

(1) (Continued) 105mm Howitzers reinforeing
the 1st Bn (75mm Howitzers) and one battalion in general sup-
vort. ‘ith two RCTs on the line, each normally had two art-
ill:ry battalions firing harrassing, defensive, and ovrevaratory
fires. 1lst Prov FA Gp reinforced these fires on call.

, (3) Liaison.

(1) 3Battalion liaison officers landed with
infantry regiments and assistcd in the control of all fires
by continued close contect with infentry rigimental COs and:.
their staffs. Liaison officers at infantry battalions
coordinatcd fires and observation of forwird observers, sup-
erviscd rclief of observers and maintenancé of communications.

(2) ﬁcintor01né battselions est:blished bnd
maintaincd lialSOﬂ wi th relnforcvd battalions.

(3) The l4th Merines established lizison
with 13th Marines as soon as landed. Upon lending of the
12th warines the l4th larines lislson officer was transferred
fron the 13th to the 12th wsearines as the latter was the adjec—
ent regiment.. Ty

(k) GComrunications.

(1) Communication within the artillery
regiment nroved adequaté «nd highly satisfactory. wire lines
to other units remained intact remerkably well exceot the long
lines to 1lst Frov Fa Gp e¢nd 13th Marines. »ll lines were
overheaded as soon as materials became available. Drivers
of tracked vehicles marticularly LVIs, annecred to be much more
cognizant of the immortance of not destroying wire lines. (The
fact th:t LVIs staycd on roads to avoid mine fields may have
accounted for thisl.. ‘

(2) " The redlo SCR310 proved to be a depend-
able set but it was not a satisfactory radlo for usec ward -
obscvvers This sct was not Satisf ’

IQOcFatldn aﬁd fralnlng : (33)
R0 R R A EARE



3. Operation and. Training (Continued).

(k) (Qontinued).
(2) (Contindedj.

a. There is no means of maintaining
communications while moving on foot.

& b. The weight of this radio is so great
that additional men are needed in ezch forward observer section
to act as carriers.

c. The radio is not flexible enough for
field artillery use. With only two pre-set channels immediately
available for communications, employment of this set 1s seriously
limited.

d. The set is so bulky it is easily
spotted by the enemy and operztors were subjected to heavy fire
of all types.

(3) Very little frequency interference was
encountered during the operation. No enemy interference of any
kind was heard on any nets although a fire support destroyer
operating on a nearby frequency caused some interference on our
air spot net on one occasion due to its being 30 Kcs. off
a581gned frequency.

(4) The basic system of radio nets was adequate.
(1) Maps and Photos.

(1) Adequate for artlllerJ needs. (See para-
graph 2, subparagraph (&) and (b))

(m) Personnel.

(1) (See paragraph 1, subparagraph (a)). All
versonnel of the regiment were highly trained in their duties
with adequate replacements available for key positions.
Replacement officers were received late in the treining period,
Field artillery replacement officers performed their duties-
very satisfactorlly during the operatlon Officer replacements

Gperaion and Treinin (34) UNBLQ&MD
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3. Operation and Training (Continued).
(m) (Continued).

(1) (Continued) without previous ficld
artillery training received insufficlent training to perform
general fileld artillery duties, due to lack of time, but
performed ascigned dutiscs satisfeactorily.

' (2) HMorale and efriciency of troops was
high throughcut the operation. Battalion pers:nnel emplhced
‘their howitzers under the most diftficult circumstances
possible, but accomplished their mission rapidly and effect-
ively. <Ffersonnel worked willingly nlght end day to keep

the howitzcers suvnlied and firing.

(n) Hotor Transwort.
(1) Due to the nature of this omeration,
motor transvortation was adequate but overational only
where roads had been constructed.
(2) The carrier ©u-29-C (Wecasel) was cxcul-
"lent for wire laying and could travirse successfully any of
the terrailn encountered. :
(o) Training Deficicncics.
(1) The last training pericd was sufficicnt

to bring the regiment to a high state of proficiency.. It

was and is felt that this rcgimbnt was recdy for combat when
comaitted,

(p) smmunition sxpenditures.-
(1) a~mmunition cxvenditures by 1tem:

7omm aok dowltzer

48 Fuze __ M54 Fuze  M57 Fuze u62. Fuze Total

31,524 19,873 7,819 © 3,817 62,833
105mm how;tzer
‘46; 115 s 42,158 5,474 7

é%aﬁlonAénd rcining
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3. Operation and Training (Continued).
(p) (Continued).

(2) Auomunition expenditures by type of
fire missions: E

TYPE OF FIRE NO. OF MISSIONS NO. ROUNDS.

Counter battery 640 22,653
Harrassing & Defensive 3843 28,447
Targets of Opportunity 774 31,033
Preparation 508 62,851
Registration 159 1,614
TOTAL 5924 156,598

(¢) Enemy aArtillery.

(1) Methods uscd to locate enemy artillery.
Sce paragraph 2 subvaragravh (b) (8).

FO, Air Observers, Flash Ranging, OP's,
sP1, interoretation of shelling revorts and sound ranging
were used to locate artillery tergets:. Of these agencies,
soundranging and air observers were the most effective.

(2) Enemy action against our artillery.

The only enemy action against our art-—
illery was counterbattery fire. Hockets, artillery and
mortars were used by the enemy to effect counterbattery.

This action wes not particularly effective as personnel
casualties were light, and materiel easualties negllgible.
This ineffectiveness is coniributed to inaccuracies of fire
received and the slight fragmentation effects of the heavy
rockets. The concussion effect of rockcts wae considerable,
however. This regiment encountered fire from shrapnel for
the first time. Effect frow this was nil, as adjustments
were poor. Due to emplacements of enemy artillury thelir

deflection was limited.
‘ (3) Tacticalgemw ment of enemy artillery.
(See paragraph 2 subparagraph qu ,

Opercetion and Training
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3. Operation and Training (Contindtd) e
(q) (Continued).
(3) (Continued).

Enemy artillery was usually fired by
a single gun or by a battery firing one gun at a time. Rocket
and mortar fire fell in barrages, however, during the early
stages of the operation. Enemy artillery fire was not accur-
ate, a fact which indicated thet adjustments were not being
made and theat oredeternmined data was being fired.

(4) Effectiveness of enemy artillery. (See
varagravh 2 subparagravh (h) (2]):

Enemy artillery was hot effective in
deep supvort. or counterbattery fire. However, artillery,
rockets and mortars inflicted heavy casualties on front line
personnel, forwerd OP's and CP's.

(r) Effectiveness of Our artillery.

(1) The effectiveness of our artillery
varied with the tyves of emplacements and targets encountered.
Targcts in the open were quickly and effectively destroyed.
tnemy mortars, guns, and rockcts firing from positions well
defiladed and covercd were not so easily dealt with. asreas
from which these weapons fired were neutralized by our art-
illery but fire for destruction was limited. :

(2) Sound Ranging, ‘although its operation
during daylight hours was limitcd., (See Fara B, subparagrach
2 a (1)) accurately located encmy guns and mortars flring at
night. These counterbattery targets were adjusted on and
effectively silenced. The firing of enemy rockets could not
be nicked up. '

(3) Smoke was effecctively used when weather
conditions permitted in screening movement of our own troops
and the evacuation of wounded. &sattempts were made to mark
point targets for the air Coordinator using ye¢llow smoke
~shell M84. These attempts met with only partial success as |
the cannisters scatter, on bursting of the shell, over a rel-
,ativcly large area (200 to 600 5 ) ‘

(:57
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3. Oner: tion and Training (Continued).
(r) (Continued).

(4) Prevaration fires were effective but
the nuuber ‘of eneny installations underground made 1t imnos-—
sible to meintein neutralization for our troowns To ove
forward for any greast distences. The c¢ncmy would hole uo
in the maze of caves and covered vositions during the vrep-
aration. ' s»s spon as our fire lifted, the enemy would cole
cut of his underground hiding to fire on our &dvencing
troovs. Frceparations were revested &t irreguler intervals
"to try to catch the enemy off balance but his, too, nct only
vartiel success due to the great number of eneny weavorns in
strongly fortificd underground POSlt‘OnS in the 4th Division
Zone of sction., ‘

(5) The 105mm howitzer, using norcal and
nigh angle fire with fuzec delay was cliployed against fort-
ifications but was not heavy cnough to effeect destruction.

The 155 howltzer, using 462 fuze, was found to be the most
effective weapon of the artillery against fortificd oositions.
There was little ¢vidence found to indicate thet this weanon
~destroyed eny chemy instellatlons, although reports of damage
were receclved from observers.,

4, DSupnly.

(a) ALl types of mounting out supvlies were edequate,
but it is recommended th:t this hegiment have all of 1ts init-
ial weter and rations pleced under artillcery regimentsal con-
trol ana not under control of the Regimental combet teaws,

(b) =&ll tyoes of resuponly were adeéquate, but it is
recomended thet steps be taken to exvedite the resuosly of
anmunition. Lxv.ricnce on ‘the past two (2) overstions nas
snown thet ship to shore movement of ammunition hes been very
voor. This has been due to weather end lack of orover small
craft. It i1s recommended th:t grecter use of L8Ts be mede in
this connéetion, It is recommended thet the use of falletized
nvmunltion be continued.

(c) “ff1c1cncv of all shorc baged sup ly fecilitics =~

Excellent.

. Supsly .. (38)
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4, Supply (Continued).
(d) BSalvage - Excellent.

(e) Iransportstion, wheeled transportation of this
Hegiment was adequate. This was due only to the fact that no
displacements were made. 1t is recommended thet on larger
opcrations, where there is a greater movement of artillery,
thet this Hegiment have greater use of its prime movers and
not have to rely too greatly on DUKuW's, The cargo carricr
29-c prov.d excellent as a2 wire layer. 1t was not uscd in
any other capacity.

maintenance facilities - Lxcellent.
(f) Efficiency of Supply Communication - Very Good.
5; Naval Gunfire.
(¢) Fires on targets of opportunity.

(1) The elavse of time between the reporting
of targcts and firing upon tHr. was. entirely too- grsat even.
though some of these targets hed a high oriority. One
instance occurred on the afternoon of D-day when the air
observer renorted an enemy battery of four guns firing on the
landing beaches. Instead of delivering firce the shin ordered
him to search out an adjacent erea for possible gun positions,
Only after a delay of fiftecn (15) minutes and comvlete
rcfusal of the alr observer to search out further positions
until these were silcenced, was any fire placed on these guns
which were inflicting casualties on the bcach There was no
reason for this occurcnce since the shin's batterics were
not firing &at the time and the assigned mission for the shivo
during this period was taking targets of opportunity under
fire. To alleviate such delays in the future, targets of
opportunity located by the air svot or shivs' spot should be
fired upon immediately when possible, without further addmm.
/11 observed targets should be destroyed before scceking new
ones.

(b) Firgs with sir Spot.

(1) ‘when air spot is firing on a designated
target, he should have comolete control of the guns and no
giﬁtﬁrference from "top spot" or ‘] «

*3%Nbvél GuAfire” > (39)
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5. Naval Gunfire (Continued).

(p) Continued).

(2) On. numerous occasions, air svot made
spots on targets which were not anplied because "top spot"

"disagreed with his e¢stimates. This only tends to confuse

the air spot because often he and top snot were looking at
different targets. The only way to alleviate this problen
is to give complete control of the guns to whoever may be
spotting. This will result in faster and more accurate

adwustmcnts.

G, iransport uartermaster.
(a) Loading.

(1) Prior to the cmbarkation of this
Regiment, loeding plans were prepar.d for cach battalion
and for Regimental H«S Dattewy. One LST was available for
esch battalion and for H&S Battery to losd all organizetional
gear, vehicles, and howitzers thet would be requircd ashore
during the initial phese of the oncratlon. This equivment
was pre-loaded in DUKW's and LVT(4)'s either at cemm or on
the beach at Kehului. DUKu's were loaded on the tank deck
of the LST on top of ammunition. LVI(4)'s were loaded on
the tank deck forward of ammunition and just inside of the
bow doors.

(2) Vehicles &nd equioment not required
ashore in thc early stﬁges of the oneration were loaded
aboard sPa's and #Kia's along with similer cquinment of the
infantry regiments. This loading was controlled by the
infantry.

’ (3) The average time required to load the
4Pi's was between twenty-four (24) and thirty (30) hours.
In some instances the loading was confused anél delayed
because final loading plens for thc sal were not adhercd to.
The main difficulty seemcd to be insufficient control over

"vehicles prior to their loeding. A1l vehicles were marked

with priority and hold numbers, but were not "spotted" on the
dock ncar thelr respective holds, conseouently there were
some thet could not be locate 2 A

;g §§ort Quartzrmastcr ﬁ(
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6. Transvort Suartermester (Continued).
(b) Unloading.

(1) Upon arrival at designated arcas off
the beaches of I'0 Jlida, LSTs commenced unloading upon orders
of the Regimental Commender. DUKU's and LVT's were launched
in a mderately rough sea and encounter.d many difficulties
before resching the beaches. ~fter their initiel trin to
the beach with personnel and equinment, DUK''s returned to
their resvcective LST's to unloed emmunition, water, rations,
etec., =dverse weather conditions continued to hdﬂnbr the
nrogress of unloading. Cables supporting bow ramps of L3
were snapped cech time the raemps werce lowered, bow doors
were jammed by the terrific onounding of tne sea, and could
not be opened, or wihen ovened could not be closed., The
repalrs necessary to correct these conditions somctimes

required scveral hours to complete, end while undergoing
TbDuifS, no emmunition could be unloaded from that snip.
DUKu's could not be taken eboard during revnalr periods end
some were swarped eénd sunk when their fuel was cxheustod,

v"‘ll

(2) When LST's were permitted to bcach,
unlocding vrogressed rapidly and in a satisfactory mann.r,
dclays being ceused only during condition "red,"

(3) In general, the unloading of =Fa's &nd
sKn's wes accomplished in a sztisfactory menncr. No difficulty
was cncountercd by shiws in obtaining sufficient landing craft
i wnich to unlozd thelr cargo. OCargo ncts, vehicle slings,
¢tc., &8s orovided by the shlns were adequate.

(4) The ehiof criticisnm regerding transoorts,
is the euocrcnt leck of cooveration of ship s officers with
Troop Twi's. In one instance the shinsg' cxccoutive offlcpr
controlied unloddlng, and commlc tely ignorcd the ships' Tl
and the Trooo TWit, Geer was unloadcd and sent ashore rogerd-
less of whether 1t was needed on the beach or nst. Vehicles
werce landed without drivers, mess geer end tents were lended
when emrunition and weter wes necded, The chicf concern of
the shin was to unloed end withdraw. Specd in unloading is
¢sgential and desircd, but not whbn the matericl ’nlnadu
is USLlESS in the terly stages . i

.Tr&gsm@rt’@uartermaster -



6. Transport “uartermaster (Continued).

(p) (Continued).

(4) (Continued) It is recommended very
stongly thet personnel of transports used in combat be
thoroughly indoctrinated in the principles &«nd impertance of
combet loading and unlcading. ’

7. Ordnance.
(a) leapons.

(1) Thirty-two (32) 105mmz Howitzers and
twelve (12) 75mm Howitzers were used during the oveération.

) (2) Eight (8) 106mm Howitzers and one (1)
75mm Pack Howitzer were lost in shin to shore mevement.

(3) DNo melfunctinns of Ordnance sncrunitered.

(4) BSpare parts e2nd accessories - oroved
adequate.

(5) No recommendations as tn modifications
on vresent types emolﬂyed

(b) Combat Vehicles.
(1) None employed;
(¢c) Ammunition exvended.

75mm Pack Howitzer.

448 Fuze 54 Fuze 457 Fuze 482 Fuze TIOT:AL

31,524 19,873 7,819 3,617 62,833
105mm Howitzer

46,113 42,155 . 5,474 23 93,765

(1) Lost in shiv to shore movement approx-

tcly threc hundred (300) rounds
driance :“L o (42)
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7. Ordnance (Continued).
(¢) (Continued).

‘ , (1) (Continued) unknown., Damaged rounds
75mr Peck Howitzer, sixty-six (63).

(2) Initial suonly of ammunition was adequete,
but it is recouii ended that all initial U/F be pleced under
this Hegiment! e:aontrol,

(3) BStorage was a slmple problem tut Gue to
re—-suprnly it was ‘impossible to have any large amcunt in dumps
at ady one tize.

] (4) Packeging of smmunition nroved to be
gxcellent., Tre continucd use of two (2) rounds of 1Cbun
Howltzer anaunltlon ..., vecked in boxes 1s recomuendoed.

N (6) lo changes zre recomucnded in the latest
U/F table.

(8) Lo new tyves of ammunition recow cnéod.

(@) iiscellencous Ordnance.
(1) asterial.

~ a., -Lons used by this orgenizetinn,
no cnianent, ‘ -

8. Chenical.
(z) Prinr to cmbarkation &ll men of this rc«giment

¢on traincd in the nroner use 2nd uckecn of their ges
ks which hed bewn tested cnd ovroved off ctive. also all
sonreliucé been indoctrineted to deteet £11 the nrincinle
knowvn gases scecording to thelr chcrﬂctcrlstics.. a1l nerson-
nel were given orocticcl Cemonstretions in escrrying out first-

aid nroccdurcs for ges cazsualtics. &1l men hed been instructed
in the dutics of ge&s scntinels as well s accontemnination
orecedure, In sddition, erchbattery formed & sveclel

dycontaninaticn.squad ‘th: ¢ underwent do tciln ‘;I)

oo
‘\) "l)

B oo
o o

ot

1=
s

3

AW

?j~.d;QQntéﬁlnctlon of erces :nd cqulug

(43)
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8., Cuemicel (Continued).

(b) =s11 defensive chemical warfere equipnment, with
the cxception of thet carried by individuals, was crated and
well marked to insurc safe transport and casy recognition.
This gear was londed as gencral cergo with top priority. In
cas; of emergency this ¢quipment could heve been obtalnpﬁ

readily in a mininmum amount of time. &ll first aid cquipment
was carricd in the gas mask carrier.

a8 the situstion did not warrant imucdicte necd
for chemical warfare gear, it came in with general cargo on
an LbM, From the beach it was transportcd to pattery dumps.
Individual gas masks were not colirected and pleced in unit
dumps &8 there was no displacement of the artillery. The gas
masks were left at the individual's respective foxhole read-
ily accessable ¢t all times in case of gas attacks,

(¢) There was no use of chemicels by the cnemy
egalnst this organization.

(d) This organization neither received nor discovercd
any enemy chemical warfare equipment,

(e) 58 best obscrved, without actusl encmy chemicol
werfere atteck, the gas discipline and defensive chemical
warfere proficiency of this organization was good. That of
encrmy troops was unobserved.

(f) Due to issuerce .of wateroroofing kits and the
proper use thereof the unserviceable mask is practically nil.
A few masks were lost when DUKW's were sunk., This organization
did not turn in any masks for salvage, or repailr any, as no
masks were found seriously defective.

9. iedical,

L

(2) Embarkation.
(1) ZFPersonnel.
e. edical personnel were enmbarked

in the followin% manncr: Two Corps men of uncn battery
cmbcrkcd on afa's with their respe
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9, #edical (Continued).
(a) (Contirued).
(1) (Continued).

a. (Continued) Battalion surgeons
end their remaining corpsuen embarked on LST's with respect-
ive firing batteries. The Regimental Surgeon, Regimental
Dentist and ong corpsmen were pleced on an ara with the
reconnaisseance party of Hud pattery, l4th marines. The
remaining corpsmen embarked on the LST with the main body
of H&S Battery, l4th imarines.

_ b. This distribution proved to be
effective and efficlent.

(2) Haterial.

a. Material wes combat losded in such
& way thet imrediate and essential suvolies were vlaced in
the versonel care of corovsmen. These meteriels were cerried
in waterproof containers ¢nd were landed ‘nersonally by cornps—
men, )

. . . DSupplies of less importance, but
entirely ersential, were embarked in pre-loaded ambulences,

c. HResuppoly, nucessary for a oprolonged
operation, was loadcd in the holds of the aPa's, _

(b) aboard Ship:

- . (1) Sickness: throughout the'regiment thne
health of the troops was excellent.

(2) Sanitary Conditions: Daily inspections
were made, 1n conjunction with .the ships company, and the
heeds, living quarters, messes, galleys, cooks =nd messmen
were maintained in an excellent senitery condition.

(3) Bpecial Precautions:

. None

(45)
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9. liedical (Continued).
(¢) Debarkation.
(1) Personnel.

a. iedical personnel werc adequately
distributed and lended with a minimum of grouping with their
individual units. There was considerable improvement over
the last operation in the distribution of medical personnel.
In so tar as practicable, each landing group had medical
nersonnel included.

(2) matcrial.

&. bssenticl material was brought
ashore under the supervision of medical personnel, Re—supply
wes preloeded in ambulance jeeps and was landed as sion as
possible after D-day. Having preloaded ambulance jeeps with
high priority proved to be of great value,

(3) Losses of Personnel.

a. No comment.

. b. Loss of material in the 1lst and
4+th battalions was extensive due to unfavorable landing
cornditions, which resulted in loss of several DUK.!

(d) &ashore - sssault phese.
(1) medical lnstalletiowns.

a. when set up;- Immediately on

landing.
b. Locetion with regard to:
) 1. OCover: No natural cover
was avalleble, Lxcavation were overheaded with dunroge end
sand bags. :

crowded conditions.




9. lMedicel (Continued).

(a) (Continued)
(1) (Continued).
b. (Continued)
3. Other Medical Installations:
4. Abro%imity to critical points:
¢. Protective messures teken.
1. Loecal security.
2;' Cover.
3. Concealment,
4. Shelters and dugquts.
5. bléckoutfprcéautions were
greatly improved over the last operation and entirely
edequate due to the increased dunnage, increased numoder of sand
begs, end the availability of OulldOZcPS on the beach,
(2) Evacuation.
a. Hhapid snd effective viallandinc
craft from the beach to hosvital shins. Lvacuation continued

throughout the night during the early phases of this operation.

(3) Casualtics troated.

4&S 1lst 2nd 3rd 4th TOIal
Retained 0 15 11 30 11 87
bvacuated 1 57 47 34 12 151
Dicd 1 16 14 156 4 o1 .
-wWalking 0 12 2 k¢
Wounded
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O. ledical (Continued).
(a) (Continued).
() (Continued).

H&S 1st 2nd 3rd 4th T0TaL
Stretcher 1 45 15 34 10 168

Cases
TOTAL 3 145 119 114 39 420

(1) Sanitation.

&. BSpecial #ecesurcs: The elinmin-
atlion of the use of mess gear and the carly installation of
barrcl type heads with prefabricated cocvers, supplicd by
the D-4 sccticn, gre: tly iuproved the sanitary conditicns
in this‘operation.

" b. Food: & merked increasc in
quality and quantity over last operation.

c. ater: Supplicd by D;Viol”n in
5 gallon contawngrs which were amplc throubhcut all pheses.

(5) Lbpidemics or Unusual discases in troops.
None.

(35) wvental Service.

Sunplicd by Aegimentel Dentists

a

Le

and Coropsmen,

b. Additional duties of Dentist wes
ecsisting in first-aid and general sanitation.
| (7) HMedicel Personnel: adequate in all
resnects., '

(8) Ficld 4edical Equivpment.
a, =adequate and entirely suitecble.

(9)

~“f'-~’u,.
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9. ledical (Continued).

(a) (Continued).
(9) (Continucd).

a. 511 ambulances allotted by T/0
were landed and utilized chiefly in the evacuation of wounded
end in the trensporting of medical supplies and equipment,
sambulances proved to be of great value and entirely necessery.

(10) Quartermaster equipment =nd supplies.

a. =»ndequate and far superior to
previous omerations. :

(11) HMalsria and Epidemic control equioment.

a. The Malarial and Epideuizlogy
control unit worked efficiently and there was ample DOT at -
all times for spraying which proved of great value in

eliminating flies &nd other insects.

(e) HBecommendations.

(1) It was proven in this operation that
spraying and dusting of clothing weas entlirely inadequate.
Impregnation of clothing &oerd ships in some cases proved
¢fficient only when the individusls religiously prcsePVcd
this clothing intect until D-day. Insufficicnt clothing
made this system impractical. 1t is therefore recommended
thet unit Queartermasters ilmpregnete extrea clothing by
immulsification, to be issued just prior to debarkation.

(2) The increase in the quantity and quality
of foods during this combat period was an cxce;lcnt improve-
ment to health and morale of troovs.

10. General Recomiendations.

(a) Intelligence Personnel.

(1) That artillcryISChools stress treaeining
in 1ntelllp:ence work es much cs training fgr B‘tsz

section..

General Recomzendationsg
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10, General Recommendations (Continued).
(2) (Continued).

(2) That present table of organization be
henged to include (2) enlisted men in Bn-2 section as:

one scrgeant - intelligence clcerk,
one corporal - intelligence clerk.

(b) w“aps and Fhotos.

| A (1) That enemy situation be omitted from
air and Gunncry Target Maps to be used by artillcery.

(2) Number of photo sorties given wide-
sorcad distribution be deécreased in favor of increased Qis-
tribution of the bbSt SCule vhotos, down to and includ¢ng
battalions. = - -

(3) Oblique photos made from OY-1 plance
have greater and nmore repid reoroduction and distribution.
That target erea grid be trensposed end printed on these
ohotos nrior to distribution,

(c) That fire suoport ships be instructed in
imvortaence of targets of opvortunity as given by air swot
end necessity of relying on spotters' judgment.

(@) That firing table for HiaT be put on reverse
sicde of high engle fire slide for GFT,

(e} That specific color be design: ted for terget
narking ourvoses to avoid confusion with front line marking
nyrotechnics,

(f) That camouflege nets be fire vroofed.

(g) That ammunition be loaded with HE loaded last

and forw.rd on LST and with eannister and HbaT loaded first
and arft.

(h) That total elapsed time between embarkation
and debarkation of personnecl and LUKw's abourd LSTs be minim-
ized, : ¢

" Generals Hecommendations
1t

1. R :nda i (50) W\




10.' General Recommendations (Continued).

(1) A bpetter system for control and sclvage of
amphibian trucks be instituted. In accordance with this
it is recommended:

o (1) Bach DUKW be equivped with radio
communication. o :
(2) 4n LCVE be essigned for initial landing,
as control and salveage boat, for erch DUKW platoon.

(3)  An LCT, LSk or LST be available es
DUKW salvage vessel and be stationcd between the line of
departure and the beach, equipped to "Vanh in" disabl.d
DUKW's. (Beachmaster would not allow LUK.'s with "dead"
engines to be towed onto the beach, o salvige vessel was
available to pick these DUKW's up. as a result, DUKu's,
and vital equipment loaded in them, were lost).

(j) Bow ramps on LST's be' sufficiently reinforced
to prevent breakage in heavy sea or LoT's move to sheltercd
area, near the becch, to land DUKu's and thereby prevent
breekege of reamps., -

(k) Closer control and lieison be maintained between
various echelons of control boats &nd between control boets
and the beach., (In numerous instances DUKU's were ordercd
launched frow LST's, sent to control vessels only to be told
they could not land end be sent back out to sea., This leac
of coordinaticn was appcrent and ceuscd loss of VUKu's con-
teining vital meteriel).

(1) Thet lendirg point be designated for DUKu's and
kent cleer of all other treffic. '

(m) Thet LST's housing DUKW é'c%rry 80 octane gas,
nurns and hose for refueling DUK''s, -

(n) Th-t after rchearsal DUKW's be ellotted time
for commlete servicing and be reembarked dry.

(0) That the artillery regiment have all of its
initial water -and rations under artillcry regimentel control
(and not under ‘control.of RCT's),
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10. Genersl Recomaendations (Continued).

(p) all of the initiel U/F be pleced under
regimental control and resupply of qmmunltion be expedited,

(q) That assault trcnsnorts be thg% ugnlf Andoc-
trinated in basic principles of combat uéd*ng ci’ld‘ ‘udloeding.

(r) Thet impregnation of clothing be accomnlished
by immulsification and this clothing be carried by unit
quertermasters for issue Just prior to debarkation.

(s) Communications:

(1) Thet the SCR 809 radio be made into an
ultra-pvortable set which can be ovpereted on the march,

(2) That regimentel hecadquerters and service
bettery and esch battalion headquerters and service battery
be equivp:cd with two SCR 608 radios in vlcce of the SCR 808
radios with which we arc.nnw equivped. (The SCR 208 radio
hes snace for only four vre-set channcls which 1s not
sufficient).

(5 - That regimental hb&dedPtcPS end service
battery T/O be incressed by two additional wire teams:

2 corporals, wirn team chiefs.
6 Pvts and ¥FC's linemen.,

The present allowance of four wire
teams 1s not sufficicent for the number of wire lines this .
regiment is required to instell and maintain. (Two wire lines
eech to four battalions, two wire lines to division, and ohe
wire line to each adjacent ertille ry regiment.

(é) o0t 858 be issued to supnmlement theo-
dolite in order to meke possible meteorological readings of
sufricient eltitude to support high angle fire,. (Rain squals
end cloud formation restricted vision throuphout most of the

operation).
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SECTION I. : PLANNING AND PREPARATION

A ORGANIZATION AND PLANNING:

(1) Personnel:

The personnel of this battalion were distributed as follows:

OFFICERS ' ENLISTED DISTRIBUTION
() 22 - 314 ‘ APA Group
(b) 7 ) 168 LST Group
(e) 4 AK4 Group
(d) 2 ' 12 . Assigned BLT. 1-25
(e) 2 8 Agsigned BLT 2-25
(£) 2 12 Assigned BLT 3-25
(g) 1 Carrier M29-C driver at-

tached for transportation
to 14th Regiment.

(h) 1 Aerinl Observer on Carrier,
(i) 1 Aerial Cbserver on Cruiser’
TOTAL: 37 519

(*) - Two (2) enlisted men received promotion to Second Lieutenant enroute to target

X The battalion was organized into three (3) main groups for
this operation. The first was the personnel aboard the LST originally; the sccond
wuas the personnel that were on the AP4 and transferred to the LST at the staging
aren; the third group remained aboard the APA to the target. Since practically all
of *he combat equipment was loaded on the IST, the persomnmnel on the LST were chosen
so that they could function as o battalion in case the APA wes lost. The LST was
lcaded originally as follows:

BATTERY OFFICERS - ENLISTED

"HES" 3 43
npn 1 42 '
HB" 2 41
n C" 1 42

Total: 1stBn,l4th Marines 7 168
4th fmphibicus Truck
Company 2 72

Total on LST: : 9 240

The officer from each firing battery was the BExecutive Officer.
The enlisted personnel from the batteries included six (6) men from each gun section
The remaining firing battery personnel were from the smmunition, instrument, com=-
munication, and machine-gun sections. The officers from "H&S" Battery werc the
Battalion Executive Officer, the Battulion Surgeon, and the Battalion Supply Cfficer
The cnlisted personnel from "H&S" Battery included ome (1) complete Fire Direction
Conter team, one-third (1/3) of ."H&S" . Battery communication personnel, one-half (3)

-1 -



of the Battalion survey section, five (5) medical corpsmen, clerks, and o few men
from the machine~-gun secction.

The personnel that were transferred from the 4Pa to the LST
at the forward staging area werc as follows:

BATTERY , OFFICERS ENLISTED
"H&S" ) 36
"11" 1 38
"Bﬂ O 38
ne 2 38
Total: 8 150

The officers from "H&S" Battery were the Battalion Adjutent,
the Assistent Plans and Training Officer, the Survey Officer, the Battalion
Chemical Officer, and the Ordnance Offlcer. The enlisted personnel from "H&S"
Buttery included onme (1) complete Firec Direction Center team, one-third (1/3) of
the communication personnel, most of the machineegun section, and & few clerks and
corpsmen. The officers from "a" and "C" Batteries thmt transferred were the
battery maintenance off'icers, and, in additicn, the Assistant Executive Officer of
"C" Battery. The enlisted personnel from the firing batteries includcd three (3):
men from ecch gun scction, the remainder of the machine-gun sections, the remainder
of the ammunition sections, and some communication personnel.

The following personnel remained abozrd the APA to the target;

BATTERY OFFICERS ENLISTED
"H&S" 6 50
. "‘AH 2 38
HB" 3 38
"0" 2 38
Total: 13 164

This group included the Battalion Reconnuissance Party. The
remainder of the personnel were not essential to the initial operation of the
battalion and had low priority on landing.

The officers in the Recomnaissance Party were the
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Battalion Commander, the Battalion Plans:.and Training Officer, the Batialicn Intel-
ligence Officer, the Battalion Communications Officer, the Assistant Rattalion
Adjutent, the three (3) battery commanders, and the Reconnaissance Officer of "B"
Battery. Tour (4) officers remained aboard the APA to bring the rest :of the men
ashore,

The battalion had nine (9) Fcrward Ubserver teams crganized;
three (3) in each firing battery. ZEach battery's teams were organized as follows:

TEAM S o ' CFFICERS ENLISTED
1st 1 4
2d 1 4
4 (included Scout

3d ‘ 0
' ' Sgt as senior
man)

The three (3) teams from "A" Battery were embarked with BLT
1-25, The three (3) teams from "C" Battery were embarked with BLT-3-25, The two
(2) officer teams in "B" Battery were embarked with BLT 2-25, The third team from
"B" Battery remained with the Battalion on the APA. The Battalion Liaison Team,
consisting of one (1) officer and five (%) enlisted, was embarkec with RCT 25.

' Four (4) enlisted personnel were embarkgd on an AXA with
their vehicles. One (1) enlisted man was embarked ocn the Fcurtsenth larines' LST
with a carrier, M29-C., The Battalion left one (1) officer and forty-nine (49) men
as rear ocholon. o

(Z)EmdpmnM'

The combat equipment of the First Battalion, Foufteenth

‘arines was loaded on one (1) LST, one (1) APA, and one (1) AKA, w1th ninety-five
(92} percent of the equipmant on the LST. The "VWeasel" (Carrler 12¢-C) was
eboard the Fourteenth Marines!'! LST.

The equipment loaded aboard the APA was as follows:

~ Z-ton 4x4 with 808 radios

= c=-ton 4x4 dargo -

= 1-toh 4x4 cargo, w/l-ton water trailer
A1l Chemical Gear
‘Galley Gear '

-~

—

In addition to the above, the individual men kept radios,
telephones, aiming circles, etc., with them.

PR BN
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On the ARA the following vehicles wore loaded:

- “Bulldoz»r?

- Z-ton 4x4,,aﬂbulance

- -ton 4x4, cargo

1-ton 4x4 cargo, w/l-ton water trailer

bt 2

The LST carribd'thé rémaining combat equipment.

The First Platoon, Fourth Amphibious Truck Company was at-
tached to this battalion for the operation. This unit consisted of twenty-one (21)
DUKii*s. In addition, there was one (1) DUKW from compeny headquarters. The
twenty-two (22) DUAW's were preloaded and earried in the Tank Deck of the LST.
BEach firing battery had five (5) DUKW's and "H&S" Battery had six (6). Each DUKW
cerried an initial load of approximately seven thousand (7000) pounds, including
personnel, Four (4) of the firing batteries'! five (5) DUKW's were designated as
gun section DUKW's and the fifth as tha am@unltwon DUKW. Bach of the gun sections!
DUK#'s was loaded as follows :

- Howitzer, 75M°, and acéessories

- Cloverleafs of H,E, ammno °

- Cloverleafs af HEAT. ammo

- Cloverleafs of Smoke armo

Rounds of C rnister &mmo

~ Camouflage net

- Machine-gun, .50 cal,; accessories and ammo (250 rds)
~ #dater cans, 5-gal,

-~ Case of Rations

- Men

[

-
HeE O HNDOND O
1

[}

Each firing battery's ammunition DUKW was loaded as follows:

33 - Cloverleafs of H,E, ammo
17 - Rounds of Cannister ammo
- Drums of wire (110)
- EE8 Telephones '
Switchboard
- Boxes Radio Batteries
- BG-5 Chest (3 'RL=27's’
(4 Sound power sets
(2 Handsets
(Tape, seizing wire, etc.)
- Machine-gun, 450 C_ 1., accessories and amro (232 rds).
Water cans, S-gal.
- Cass of Rations
-~ Men . iy

N O]
]
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The DUKW's assigned to "H&S" Battery were loaded as

follows:
No. 1: 808 jeep.

Cloverleafs of H.E, ammo

Message Ccnter tent

Men

DRels

Switchboard and phones
TEX

50 Cal, machme—guns and ammo
Boxes radio batteries
Cans water, 5-gal.

@escs rations

Medical géar

Box grenades

- DBazooka, ammo and rockets
FDC gear

Cloverleafs of H.E., ammo
Rounds of Camnister ammo

N
Enle
t ¢t 18

No, 2:

! L R Y B B B
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DR-I& RYEN £ ‘;{ "";."\_‘;;. S YLV Ty
“Cans water, S-gal, . T
Cascs rations
TBX
Switchboard and phonos
Gt e oo .Small arms apmo; e Lo
S ’ " ledical gear
o Instrument gear
Cl.overleafs of H.E, ammo
Rounds of. Eannister ammo
Im O U AR ST
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Cloverleafs of H.E. ammo

+5Q . Cal. mchine~guns and ammo
Bozooka, ammo, and, rockets
FDC gear

’

E
[*]
0
8.5
NI |




.
e e e e e em o e . = - ......._.u.,................

Subject: Operation Report (Continued 27‘hrl+5. 1-14Yar,

—-.4-——.—.._._-.——-...—-.._.;' -l e - e e -

No. 6: 1 - Jecp TCS ,
25 =~ Cloverieafs of H,E. ammo
10 - len "

In addition to the cqulpmcnt prcloadea in the DUII's,
the LST carr:n.ed the following:

15,91+5 - Rounds of 75MH Pack Howitzer' agpmo (4 total of five (F)
units of fire wns loaded cn the L? ) s
200 - Cases of rations
900 - Gallons of ‘watcr
Communication gear
Ordnance gear 4‘::' -
2 ~ Units smll arms’ &mnc R ?J ,’ 2 pes

R R N T

(3) Organization for Lndmg S i

The personncl and equlpmen‘o of th:s ‘battalion were to be
landed in four (4) moin groups: the RedomaisSarce Party; the' muin lund:.n;, of
the battalion; the group to be landed in stibscquent tnps made by the DUKIT's
and the group to be londed from the APA by” LCVP o ;

The Recomaissance Party, consmtmg of nine (9) officors
and twenty (20) men with two (2) SCR-610 radios, was to loand in an ICVP,

The main lend:uig was to be made’from the LST in twenty-
one (21) DUK''s, landing to be madc by batteries on call from'the Recomnaisscnce
Party. This group included twelve (12) officers, two hundred -thirty-seven (237)
cnllstcd persomecl, and the following n:o.:m “itams of cquipment:

12 -~ 7511 Pack )-Imutzer& "
2055 ~ Rounds of 751! Patde Mﬁm[mno i
16 -i75Q Cal, mechine~guns wgnd gumq, ;2L wir
Sufficicnt communication, -FIC, sux'vey, and
nedical gea¥ to- o,pc.rate initially.
Rations and wo’c.er |,
: SIS ,.*‘ SuaiGY - SUG N
411 DUKij's were: to -rct‘\x'“n A thgd;&‘l‘y«amk bnmg in the re-
maining personnel, ammunition,”dad equ:.}anu,m. < Pwo (R); rffioere ond; scventy-nine
('79) men remaincd aboard the IST. Of thest, one (1) offn.ccr and sucty (60) men
were designated as a working party to %loun tm LST. r
L= e (,"frg COTITAPel. I
The persomnel mgi equwuprwcbﬁclp PPh-had a low
priority and were to be landed as LCVP's were panilables g faur (4) officers cond
one huridred ‘forty-four (lhb,) men remalncd aboard the APk It wos CQCpt,ctOd thut
v "F "’I.Ja le’Tﬁ -

"I\Ur(.;- "X Jm mq Xi)}.s*f.‘h‘ &

il o 18
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four (4) ICVP's, returning from the cighth wave, would be available to this bat-
talion to land three (3) 808 radio jeeps, and sevepty-five (75) men.

All vehicles loaded aboard the AKA, except the "Bulldozer",
had a low priority. The "Bulldozer" was to be landed in the first ICH made avail-
able to the AKA, The "lJeascl" was to land when the Fourtecnth Marines! LST wes
beached. ;

(4) Communications:
To maintain comunications during the landing phase, the

battalion had fifteen (15) SCR-610 radios, and, in addition, after launching, one
(1) 808 radio jeep. The "610's" were distributed as follows:

1 -~ Reconmnaissance Party A" and "B" Channels

1 -~ Recomnaissance Party "Reg" and "A" Channels

8 ~ Forward Observer Teans At and "B" Channels

1 - Liaison Tcam bAY and "B" Channcls

3 <& Firing Battery Executive Officers PAM and "B" Channcls

1 ~ Battalion Executive Officer "Reg" and ".\" Chamcls
Total: 15

) The Battalion Exccutive Officer had on "808" radio jcep
in his DUKY/ set up on the Battalion ".i" channel, and thc Regimental Channel, for
communication with the Reconnaissance Party and the officers in charge of the
- four batterics. :

then the battalion landed, the "A" channel was to be used
for fire commands, and the "B" channel for tactical information, and, in addition,
when it was desired to fire another battalion directly with owr Forward Observers.
Normal wire communications were to be maintained,

(5) Survey:

It was planned to run a position area survey as soon as
practicable, i road junction near the battalion area was sclected for initial
control and the road from iirfield No. 1 to the quarryywas to be used for direc-
tion, A flash team was to be established as soon as the situation permitted.

(6) iLerial Observers:

Onc of the battalion?!s aerial observers embarked on a

~ INCLASSIFIFD
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Cruiscr to fire nawl gunfire prior to "D" Day and as long thereafter as was
necessary. The other embarked on a CVE to fire artillery., He was to remiin on
the CVE until it was possible for spotter planes to land ashore. When the first
artillery battalion landed, an aerial obscrver was to be sunt up, and was to be
uscd for registration if Forward Observers could not be usecd.

(7) taps and Photos:

The battalion was furnished one hundred fifty-six (156)
maps and sixty (60) acrial photographs, plus various beach studies, intelligence
bulletins, and diagrams., It was plamed to usc the gridded 1/20,000 map as &
firing cha.rt ‘Since the infantry was using the gridded 1/10,000 map, the Forward
Observers were issued this type. Vertical and oblique photographs wore used for
briefing and for preliminary selcction of positions.

B. TRAINING
(1) Preliminary Pmase:

Since the battalion had undergonc cxtonsive re-~organiza-
tion after the previous opcration, preliminary training was routine and eclementary.
Greatest stress wos laid on section training, including gun drills (at night as
- well.as during the day), FDC and survey schools, and physicel training., Exten-
sive use wos made of training films during this phase,

fifter the howitzers were calibrated, the battalion began
conducting ficld exerciscs., Initially, cach firing battcry hcld battery RSOP's
to correct individual errors, Battalion RSOP's, which followed, stresscd forward
obgervation and fire direction,
(2) Advanced Phase:
' Advanced training consisted of combot team excrcisecs, a
Regimental RSOP, several CPX's, and ship-to-shore exercises in DUKW's. Through-
out this phase, battalion positions were sclccted in arcas that were barren and
free of cover, and camouflage installations and discipline were stressed, For-
ward Observer tegms s Whencver possible operated with their infontry battalions,

During both the preliminary ond advanced phascs, officer
and NGO schoo]s were conducted several times weekly.

c. REI'IEARSAL
(1) Embarkation: EUENPEN R

Troops embarked aboard the APA on 28 Deccmber, 1944.

ITAVIRTEE RSt AL
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Beginning € Jenuary, 1945, after a period of rehabilitation, all troops participated
in debarkation drills to train the ship's personnel.

Personnel embarksd abecard the LST on 10 January, 1945 and
proceeded to the rehearsal area.

(2) Maneuvers:

This battalion did not participate in the division maneuvers
conducted daily from 12 January, 1945 to 14 January, 1945. On 15 January, 1945,
th? Reconnaissance Party end personnel from the LST participated in tha rshearsal,
Laudings were made according to plan, troops remained &shore overrnight and reem-
barked the morning of 16 January, 1946, .

One purposs of the rehearsal wes to check ell communication
facilities. Accordingly, all "610" radios were set up and found wo be in good
working condition.

SECTION 1II. REGABILITATYION, SHIP--BOARD TRAINING, AYD FORVWARD AREA
REJEARSAL

A REFABILITAT ION - 16 January, 1945 to 26 January, 1945:

(1) This period was spent in conferences with the Forward Observcrs who
were billetted aboard other ships, and with officers from our LST. This period
arso included a conference with Regimental Headquarters on 26 January, 1945, at
vhich officers werc briefed on the forthcoming operation.

B. SHIP-BOARD TRAINING - 27 January, 19456 to 11 February, 1%45:

(1) APA

(a) First Phase ~ A general briefing wes given by Lt. Col. ustain
to all officers.

(b) Seccnd Phase - A general briefing was given by YMajor Edger and
staff officers to all officers and NCC's of the First Battalion, Fourteenth Marines,

(¢) Third Phase - Specific briefing was given by Battery Commanders
and junior officers to battery personnel.

(d) Daily schooling was combined with briefing for Fire Direction
Center personnel, Survey personnel, Communication personnel, etc.

{e) 4 final conference with all Forward Observers was held at
Eniwetok aboard the APA on 6 February, 1945,
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(2) LST - 23 January, 1945 to 11 February, 1945:

(a) The same plan as used by the Battalion Commander was followed
by the Battalion Executive Officer aboard the LST.

(b) The second string Fire Direction Center, as well as the gun
sections, held school daily.

C. FORWARD AREA REHEARSAL - 12 February, 1945 to 14 February, 1945:

(a) The Reconnaissance Party boated on 13 February, 1945 and proceeded
to the Line of Departuré. There were no other troops participating.

(b) As the main purpose of. the rehearsal was to check communications,
a’)l the battalion's radios were set-up and provea to be in excellent working

soudlion.

SECTION 1III, SHIP-TO-SHORE MCVEMENT

Al TACTICAL PLAN FOR IANDING:

It was planned to have the Rgconnaissance Party boat at H-30
on "D"-Day and proceed to the Divisicu Control Boat. There they were to await
oiders from the R,gimental Commande- who was on the control boat, As soon as it
was feasible for the party to go in to the beasch, he was to order it to the Blue
Besch Control Boat. From there the Reconnaissance Party was to clear as soon as
possible and hit the beach. The personnel aboard the LST were to launch on order
from the R,gimental Commander. This was to be done to insure timt the DUXK#'s would
nnot be launched too soon before they could land so that they would not run ocut of
gageline circling in the water, Upon launching and as soon as they were organized
b7 the Battalion Executive-Officer, the DUKW's were to procecd to the Division
vortrol Boat. There the R_gimental Commander was to send the battalion to the Blue
Beach Control Boat. The plan called for the batteries teo land in the order Able,
Baker, Charlie, "H&S", with an interval of ten (10) minutes between batteries. The
first battery was to leave the Line of Departure on order of the Battalion Command-
er. After the DUKW's had discharged their personnel and equipment, they were to
return to the IST to pick up additional men and ammunition,

Bs CONTROL PILAX:

In order to carry out the sbove plan, the following communi-
cations arrangement was put into effect. The Reconnaiss&nee Party had two (2)
"610" radios with it. One radio was set up on the Regimental frequency and one
on the battalion net., The Battalion Executive Officer also had two (2) radios set



up exactly like the Recormaissance Party's, In this manner both the Battalion
Commander and the Battalion Executive Officer could contact Regiment and the
various batteries of the battalion. After the batteries left the line of depar-
ture, the Battalion Commander directed each battery to the exact spot on the
beach where he desired it to land.

C. DESCRIPTION OF LANDING:

At 0830, the Recomnaissance Party boated and proceeded to
the Baker Control Boat to await orders to land. At 1200 the order was given by
the Regimental Commander and the Reconnaissance Party proceeded to the Blue Beach
Control Boat where it was ordered to stand by to land after the Reserve Infantry
Battalion., At 1220 the order to land was issued and the Reconnaissance Party
proceeded to the beach, landing at 1247.

After making his reconnaissance, the Battalion Commander
at 1330 advised the Regimental Commander that DUKW's could be launched, but, due
to the rough terrain, DUK/'s would have to unload at the beach. it 1500 the
Battalion Commander ordered Able Battery to land, with Baker Battery coming in
on call instead of on time schedule in order to sce first if Able could get into
position. At 1600 Able Battery landed and managed well enough for Baker Battery
to be called. Uhile Baker was coming in,. the Battalion Commander decided to
bring in "H&S" Battery next instead of Charlie because the fire was so heavy and
the beach so crowded it was still debatable whether or not three batteries could
get into the position. 4t 1615, Baker Battery landed, followed by "H&S" Battery
at 1630, By the time "H&S" Battery had come ashore, conditions were such that
Charlie Battery could be called. At 1645 Charlie Battery landed.

In the meantimc, contact had been made with the Forward
Observers and although no point could be. found on the ground that was a2lso on .
the map, we started registering the Battalion at 1715 in front of the Third Bat-
talion, Twenty-fifth liarines. This necessitated using an Observed Firing Chart
for the first period, but this method proved satisfactory until we were registered
by an aerial obscrver the following day.

SECTION IV. NARRATIVE OF OPERATION

A, "Dt DAY:

After all elements of the Battalion landed and reported
ready to fire, we started to register at 1715 and completed registration at 1740.
We. then fired targets of opportunity in support of the Twenty-fifth Marines. Ve
fired defensive missions throughout the night on call from the Forward Observers.,

< UNCLASSIFIFD
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B, 'D" PLUS ONE - 20 February, 1945:

-
# 3 roMarys  1:lhlar.
il

g

g Forward Obscrvers reported a countepr-attock in the Second
Battalion, Twenty-fifth lMarines' zone of action at 0315, which we took under fire.
The results were reported as excellent. At 0840 we fired a preparation in support
of the Second Battalion, Twenty-fifth Marines, which attacked in the central sec-
tor of the Regimental zone of action., By 1500 troops had advancec as far as the
"0-A" line all along the Regimental zone of action., Reported as of 1500, there
was a total of thirty-three (33) casualties, of which two (2) werc killed and
thirty-one (31) wounded. We hac expended one thousand four hundrec ninety (1490)
rounds of ammunition during this period, Survey had becn completed end batterics
given place mark on orienting line, 4s no control points could be located in
our area, the batteries were surveyed in by roscction, Uhen control was brought
down by regiment, it was found that thc survey had been excellent, .4ir obsurver
registered us on a basc point in 185-} by 1500. Forward Obscrvers registcered in
their defensive fires for the night at approximately 1700, anc we prcpared to
harcas the aemy throughout the night, ‘

C. D" PLUS TWQ - 21 February, 1945: o
‘ Fired a preparation at 080C in support of Twenty—fift\h‘
Morines, but no advance was made in their zone of action. Total number of, casual-
ties for the twenty~four (24) hour period, as of 1500, wes thirty (30), of which
ene (1) was killed and twenty-nine {29) wounded, Two thousanc nine huncked
ninety-seven (2997) rounds of ammunition were expended curing the same period.
We fired eighty (80) missions, thirty-nine (39) of which were in harassing, twenty
(20) on targets of opportunity, four (4) for preparation, and fiftéen (15) miscel-
laneous. Forward Observers fired in their defensive concentrati®ns at 1700, anc:
we harassed during the night. A counter-attack was repulsed ifi Second Battalion,
Twenty~fifth Marines! zone of action, The first report concerning the cnemy
rockets was at 2350,

D, “D" PLUS THRIE -~ 22 Februwry, 1945:

We fired o preperation at 0925 for Second Battalion,
Twenty-fifth ifarines, and continued to firc targets of opportunity in their zone
of action, A{erial obscrver reported enemy artillery position at- 1010, which we
took under fire. At 1135, fired preperation for First Battalion, Twenty-fifth
Harines, Assigned mission of supporting First Battalion, Twenty~fourth llarines
at 1400. Reported as of 1500 that the infantry had ndvanced five hundred (500)
yards in the central séctor, while the flanks had moved up about one hundred (100)
yarcs in the Regiment's zonc of action,* Twelve (12) casualties, one (1) killed,
and eleven (11) wounded, were reported at 1500, ' Report on amaunition cxpended
as of 1500 was three thousand.seven hundred twenty-five (3725) rouncs, with
seventy-nine (79) missions q(#dx:r v olk s}‘;fdd‘ of }'whi:c;};.?ta?tgrfnine (39) werc harassing,
mﬁ! IR R LS




thirty-eight (38) targets of opportunity, and two (2) in preporation., Started
firing defensive fircs at 1625 and prepared to harass curing the night.

E. ~ vD" PLUS FOUR ~ 23 February, 1945:

Orders arrived at 0625 placing us in support of Regimental
Conbat Team Twenty-four. Fired approximately two thousand (2000) rounds of am~
munition on a counter-attack, results were reported that the cnemy was complo+ ely
routed. Fired count.er—b‘.ttcry mission at 0825 and received reports of mission
accomplished, At 0920, fired attack preparation for Twenty-fourth larines, ’

At 1300, the Battalion Commander was asked by Regiment
as to the advisability of usplacmg ow battalion further inland. The Battalion
Commander pointed out that we were firing urgent missions for the infantry ana
that to displace would mean rendering us incapablc of giving the desired suppcrt.
It was, thcerefore, decided not to have us displace., It was rcported at 1500 tl'at
we had suffered fourtcen (14) casualties during the period, all wounded,

During this period, we fired five thousand four hundred
fifty (5450) rounds of ammunition, a total of one huncred thirty-five (135)
missions, ninety-seven (97) of which were harassing, thirty-five (35) targcts of
opportmzty one (1) for preparation, and two (2) mlscellaneous.

At 1700 it was reported the left flank of the Twenty-
fifth llarines had moved up about onc hundred (100) yards.

Our next mission thereafter wes to fire a smoke screen
for the Second Battalion, Twenty-fifth liarines to aid the evacuation of casualties
from the front lines (1753). At 1808 we started adjusting in defensive fires and
prepared schedule for harassing missions for the night,

F. "D" PLUS FIVE - 2L Fcbruary, 19L5:

At 0700 orders were reccivec from Regiment putting us in
(ircct support of Regimental Combat Team Twent.y-four plus Fox Company of theo
Second Battalion, Twenty-fifth lorines, The order also called for a preparation
which we fired at 0844, By 1300 the infantry was reported to have advanced about
two hundred (200) yards. 4t 1331 we were requested to fire a preparation for a
tank attack. Battalion complicd with a five hundred (500) round preparation. It
was reported at 1500 that for the period the battalion had suffered cighteen (13)
casualties, of which onc (l) was klllcd anc“ seventecn (17) wounded., For the
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period we had fired three thousand five hundred eighty-eight (3588) rounds of
ammunition, one hundred twenty-five (125) missions, ninety-five (95) of which were .
harassing, twenty-six (26) targets of opportunity, one (1) preparation and four

(4) miscellaneous, Ve started adjusting in our defensive fires at 1955 and at
about the same time began setting up our Flash Team for the first time. The

first flash they reported was at 2245, which the Battalion took under fire, it
2105 we fired on ecnenmy personnel massing for counter-attack with good results
reported,

G. "D PLUS SIX - 25 February, 1945:

At 0130 received Operation Omer No. 4=1945 from Third
Karine Division putt:mg us in dircet suprort of Regimental Combat Team Nine with
Fourth Battalion, Thirtcenth liarines recnforcing our fires., At 0500 we reccived
the Fourtecnth har:mes' operation order giving. us the mission of rcenforcing
Third Battalion, Fowrteenth Marines! fires, At 0900 thesc contradictory orders
were cleared by verbal orders from Regiment assigning us to Third Division. In
the meantime we had been registered in on front of Third Division's zonc of action
by their Forwarcd Observers, _it 0910 we fired preparaticn for Ninth llarines! at-
tack. At 1104, 1206, 1247, Fourth Battalion, Thirtcenth liarines r.enforced our
fires on targets of opportunity, By 1300 Rcgimental Combat Team Nine had advanced
four hundrec (400) yards in their zone of action. For the period we fired three
thousand two hundred twenty-nine (3229) rounds, accomplishing one hundred forty-
two (142) missions; one hundred seven (107) harassing; twenty-five (25) on targets
of opportunity; and ten (10) on preparatlon fires,

Vord was recelved at 1350 that there would be a tank
attack so at ]356 battalion fired preparation, #lso fired anothcr preparation
for an infantry attack at 1537. ifter the attack we adjusted in defensive fires,
completec at 1750, gave harassing missions to Fourth Battalion, Thirtcenth Marines,
to supplemant owrs, :

H,  "D" PLUS SEVEN - 26 Fcbruary, 1945:

At 0630 Battalion reccived oral order from Regiment to
revert to direet support of Regimental Combat Team Twenty-five as of 0700, it
that time we re-registered in front of Regimental Combat Team Twenty-five's zone
of action. For preparation to-be fired at 0735, we were reenforced by Third
Battalion and Fourth Battalion, Fourteenth liarines, plus Corps .irtillery. it
0903, we fired another preparation for the infantry's attack, followed by a smoke
scrcen at 0937 on left flank of Regimental zone to cover the advance., It was re-
ported at 1235 that the infantry had acvanced four hundred (400) yards on the
right but had failed to gain in the left sector, 1le fired scven thousand six
hundred twenty-five (7625) rounds during the period, the maximum for any onc cay.

UNCLASNIFIEL

”11"—



Onc hundred twenty-as:Lx (126) missions were accomplished, nincty~five (95) of
which were harassing, twenty-nine (29) targets of opportunity and four (4) for
proparation, No casuelties were reported for the period. 4t 1700 we began de-
fensive fires and made preparations for harassing missions, .

I. "D" PLUS EIGHT - 27 Febrmuary, 1945:

Continuing in direct support of Regimental Combat Team
'Nenty-five , Battalion fired preparation at 0755, then again at 0800, 0825, 0910,
At 1100, we fired the first HEAT ammunition to cdetermine its accuracy for indirect
fire, Adjustment had excellent results, and it was decided to usc it for har-
assing fires and emergoncy close-in fires., Roccived word of another attack
scheduled for 1215 and were requested to fire short prceporation. 4t 1212 we
fired the preparation. It was reported that troops, as of 1300, had advanced
onc hundred (100) yards on left but held to no gain on right. No casunlties were
reported for thc period, Ve cxpended three thousand scventy~four (3074) rounds
in ninety~-nine (99) missions, of  which fifty~ecight (58) were harassing, twenty-
four (24) tarsets of opportunity, six (6) preparation, ond cleven (11) miscel-
lanecus, On call of Forward Observers, wc began adjusting in defensive fires
anC harassed throun'hoxrb the night.,

J. "D" PLUS NINE - 28 February, 1945:

Continued in dircct support of Regimental Combat Team
Twenty~-five with Third Battuhon, Fourteenth liarines reenforcing our fircs,
Startec preparation at 0730 in front of regimental zone and infantry started at-
tack thereafter. At 0850 on request of Forward Observers, Battalion fired on
left flank of zone of action to protect advance of troops. We continued this fire
until 1105. 1100, Battalion Ixecutive Officér loft for Twenty-fifth liarines' CP
on reconnaisso.nce of direct fire mission requestec‘ by the Twonty~fifth llarines.
1100, Assistant Bn-2 loft for recomnaissande for direct fire mission requested by
Division through Fourtcenth Marine Regiment. 1330, one (1) gun. (753l Pack Howit-
zer) went forward on a direct fire mission in Seconu Battalion, Twenty-fifth _
lorines! zone of action. Returnec to Battallon aroa at’ 2100 aftcr accompllsh:mg
mission,

. Front line reports at 1300 showed that troops on left were
four hundred (LOO) yards bohind previous day's reported positions while troops
on right had advanced approximately four hundrcd (400) yards. UWe fired two
thousand six hundred- eighty-three (2683) rounds cduring the period, one hundred
forty (140) missions, of which one hundred six (106) were harassing, ‘twenty-three '
(23) targets of opportunity, and eleven (11) preparationals Three men were - '
wounded during the period. ile wore given mission at 1650 to fire smoke screen for
evacuat:.on of troops and ava:.n at 1830 Started defensive fires at 1900,
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K. !'D" PLUS TEN - 1 March, 1945:

‘Continued in direct support of twenty-fifth liarines,
Relnforced by Fourth Battalion, Fourteenth Marines, for preparation fires.
Started preparatlon at 0820, contlnuoa until 0850, after which infantry started
attack. /s of 1300 troops were reported advanced about four hundred (400) yards
in left sector with no advance in right, At 1300 again fired smoke screen for
evacuation of casualties suffered in morning‘s attack, During the poriod we suf-
fered six (6) casualties, all wounded, The Battalion fired four thousand six
hundred forty (4640) rounds for-one hundred thirty-five (135) missions, of which
ninety-four (94) werc harassing, thirty-one (31) targets of opportunity, six (6)
preparation and four (4) miscellaneous. Battalion started dcfensive fires at
1640 and made preparation for harassing throughout night, Received message from
Souné Ranging at 2000 that enery a ﬂrtlllcry had been located, Battalion was then
adjusted on target by Sound Ranging with good results,

L. D" PLUS ELEVEN - 2 larch, 1945:

e continued in support of Regimental Combat Team Twenty-
five and our fires were rcenforced by Fourth Battalion, Fourtcenth liarines. The
infantry attacked at 0820 ancd we firec a preparation. The 1300 report of front
lines showed that the troops on the lcft of the Regimental zone of action had
been reported incorrectly the preceding day, There were no casualties for the
period, Total number of missions for the period as of 1500 wcre one hundred
cight (108) harassing, fifty-two (52) targets of opportunity, one (1) prearranged
preparation flre, and two (2) mlscellaneous, making a total of onc hundred sixty-
three (163) missions for the day. We expenceC two thousand cight huncred ninetcen
(2819) rouncs of ammunition on those flres.

M.  "D" PLUS TWELVE - 3 harch, 1945:

Started early preparation for Twenty-fifth Marines at
0637 ‘and continued in support of their adwvance, Liaison Officcr reported a
nuiber of known nortar posltlons, anc. we harassed them from 0931-0938. This
proved helpful to the acdvance of the troops. By 1300 the troops had gained four
hundred (400) yards in the center and right flank scctors, while the left flank
made no advance. The casualties for the day cnding at 1500 were one (1) wounced.
Fires for the period consisted of cighty-seven (87) harassing, eishtcen (18) tar-
gets of opportunlty, and six (6) preparation fires, mcking a total of one hundred
eleven (111) missions. On one (1) we used two thousanc seven hundrec twelve
(2712 rounds of ammunition, Defensive fires were adjusted in at 1652 and we
harassou throushout the night and morning.

N. D" PLUS THIRTEEN ~ 4 Larch, 19h5’

e Ne reéélvea i;gratlon orders statlnn that Regimental
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Combat Team Twenty-three would replace Regimental Combat Team Twenty-five on the
line, using one battalion of the Twenty-third Marines and two from the Twenty—
fifth Marines. There was no change in zones of action. dn attack was scheduled
2t 0730, and we fired a fifteen (15) minute preparation for it. Regimental Com-
bat Team Twenty-four was advancing rapidly, and we were assignec the mission of
covering their exposcd flank from 1034-1245. This proved to be an important
factor in their advance. 4as of 1300, there were no changes in the regimental zone
of action., There were no caswlties cduring this period. We expended three
thousand seventy-five (3075) rounds of ammunition on the following types of fires:
Onc hundred sixty-three (163) harassing, twenty (20) targets of opportunity, four
(4) preparation, and cleven (1l) miscellanecous, for a total of onc hundrec ninety-
eight (198) missions. Defensive fires for the night were light and were adjusted
in at 1650 by Forward Obscrvers, We harassec throushout the night.

O. "D" PLUS FOURTEEN -~ 5 lMarch, 1945:

4 We reverted buck to direct support of Regimental Combat
Tean Twenty-five at 0700, as specified in operation order., There was no prepara-
tion, but we recgisterec the battalion in front of each infantry battalion on the
line., This was for sccurity reasons, as the infanbtry regiment's orders were to
hold until units on their left came abreast, .4t the request of the infantry-
battalions, we harassed in front of their "lines" from 0945 throughout the day
and used the same fires for the night, There was no change in the front lines as
of 1300, There were no caswlties during this period, fumunition expcnded as of
1300 was cleven hundred ninety-two (1192) rounds, fired on onc hundred thirty-
two (132) harassing missions, six (6) targets of opportunity, one (1) preparation,
and four (4) miscellaneous, for a total of one hundred forty-three (143) missions.

P. "D PLUS FIFTEEN - 6 lMarch, 1945:

We continued in support of Regimental Corbat Tecam Twenty-
five, and, since they were holding in their zone of action, we were assigned to
fire a preparation on Hill 362 using smoke from 0615 to 0715. This was in the
Third Division's zone of action. Then at 0840 we fired a gencral preparation over
the entire Fourth Division's zone of action., There was no change in front lines
as of 1300 and no casualties in this periocd. The fires consistec of two hundred
sixty-six (266) harassing, twenty-one (21) targets of opportunity, one (1) pre-
paration, and seven (7) miscellaneous, making a total of two huncred nincty-five
(295) missions using three thousand four hundred seventy-nine (3479) rounds of
amrmunition, At the infantry's request a smoke screcen for the evacuation of cas-
ualties was fired at 1308, and again at '1355. VWe adjusted in defasive fires
and preparecd to harass throughout the night. 4t 1825 we received a Corps order
stating that we were limited to fifteen hundred (1500) rounds of armmunition from -
1800 this date to 1800, 7 llarch;
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Q. M'D" PLUS SIXTEEN ~ 7 March, 1945:

We were still in support of Regimental Combat Team Twenty-
five during this period and at 0BOO fired a neuteralization preparation in support
of their attack. Fired a five (5) minute preparation for Regimental Combat Team
Twenty-four at 1225, and the same for Regimental Combat Team Twenty-three at 1240,
These were requested by Division via Fourteenth Marines, There was no advance
reported along Regimental Combat Team Twenty-five's zone of action, as of 1500.
During this period there were no casuwalties, The total expenditure of ammunition
amounted to one thousand four hundred fifty-two (1452) rounds, and our missions
were one hundred scventy-three (173) harassing, cighteen (18) targets of oppor-
tunity, seven (7) preporations, and twelve (12) miscellancous making a total of
two hundrecd ten (210).

Issued one hundred fifty (150) rounds of amaunition to
Imptracs' at 1530, Adjusted in our defansive concentrations at 1630 and prepared
to harass during the night and morning.

R. “D" PLUS SEVENTEEN - 8 March, 1945:

We remained in support of Regimental Combat Team Twenty-
five and at 0620 fired a preparation in support of an early attack, There was no
change in front lines as of the 1300 report, anc there were no caswalties. Ve
expnded two thousand sixty-four (2064) rounds of ammunition, Our fires were one
hundred cight (108) harassing, nine (9) targets of opportunity, three (3) prepara-
tion, making a total of onc hundred twenty (120) missions for the pcriod. Forward
Observers registored in their cdefensive fires at 2007, anc we prepared to harass
throughout the mizht, It was a very quiet night.

S. "MD" PLUS EIGHTEEN - 9 March, 1945:

During this pariod we were in support of Regimental Com-
bat Team Twenty-five less Third Battalion, Twenty-fifth larines with Second Bat~
talion, Twenty-fourth lMarines replacing thems Fourteenth liarines ordered that we
fire a preparation for Regimental Combat Team Twenty-three which we complied with
by firing one (1) battery from 0700 to O748. .t the samc time, we fired a pre-
paration using two (2) batteries from 0700 to 0730 in Renmental Combat Team
Twenty-four's zone of action. The 1300 report failcd to show any advance in
Regimental Combat Team Twenty—flve's zone of action, .There were no casualties for
this period. Ve fired one hundred ten (110) harassing, twenty-six (26) targets of
opportunity, four (4) preparation, mmking a total of one hundred.forty (llpO) ris-
sions, expending one thousand eight bwed fifty-five (1855) rounds of armunition
upon them, At 1350 we issued one hl.inc red fifty (150) rounds of ammunition to the
fimphtracs!. Forward Observers adjusted in defen51ve flres for the night., Ve
harassed throughout the night,

INCLASS
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T. "D" PLUS NINETEEN - 10 March, 1945:

Still in support of the Regimental Combat Team Twenty-fifth
Marines, the operation order for this period called for a general preparation
over the entire Division's zne of action, with which we complied from 0735 to
0825, we fired targets of opportunity during the morning for both Air Spot and
Forward Observers. At 0950 Air Spot was ordered to secure for the operation. By
1300 troops on the left flank had advanced five hundred (500) yards in a south-~ -
easterly direction while the center and ri ht sectors had orders to hold. No
casualties reported in 1300 reports from batteries. Uur fires consisted of one
hundred twenty-five (125) harassing, fifteen (15) targets of opportunity, five (p)
preparation and eight (8) miscellaneous, meking a total of one hundred fifty-three
(153) missions in which we expended two thousand six hundred sixty-seven (2667)
rounds of ammunition. We returned one thousand seven hundred eighty-five (1785)
rounds of HEAT emmunition to Division upon Regiment's order.

Registered in defensive fires at 1850 and prepared to harass
during the night.

U. "D" PLUS TWENTY - 11 March, 1945:

Our orders werc the same as the preceding period and no
preparation was fired due to the fact that zones of acticn were so small that it
did not permit the use of artillery. At 1220, Forward Obscrvers were cordered to
return to the battalion area., At 1300 there was no change in the front lines, and
no casvaltices during this period. We expended one hundred sixty-nine (169) rounds
¢f emmunition in our fires, which consisted of five (5) harassing, end six (6)
targets of opportunity, making a total of eleven (11) missions. There were no
harassing missiohs f&6r the night.

V. "D" PLUS TWENTY-ONE - 12 March, 1945:

Ordered by Fourteenth Marines to fire preparation in Fifth
Division's zone of action, which we complied with by firing two hundred seventy-
seven (277) rounds of ammunition, +e returned all W,P. shells to Division on
order of Fourteenth Marines, total amount returned one thousand forty-two (1042)
rounds. There werc no casualties during this period and onlyone (1) preparation
fired. :

W "D" PLUS TWENTY-TWO ~ 13 March, 1945:

Received oral order from Fourtecnth Marines that therec
would be no preparation, but to be ppepiired to fire on call. At 0810, given order
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to sccure Fire Direction Center but leave guns in firing vosition. Also to secure
from firing in Fifth Division's zone of action. No casualties or ammunition cx-
pended during this period,

- X. "D' PLUS TWENTY-THREE - 14 March, 1945:

At 0B0O given orders to start loading equipment aboard ship.

Y. . "D" PLUS TWENTY-FOUR - 15 March, 1945:
' At 1330 order to prepare to board ship at 1400, At 1730
embarked asboard APA-172,

Z. SULMARY CF FIRES:

This battalion fired a total of sixty-two thousand eight
hundred thirty-three (62,833) rounds during the opcration. The expenditure ace
sording to types of ammunition is as follows:

TYPE _ AMOUNT PERCENT

HE, M48 - 31,524 50
HE, 154 . 19,873 31
Wp, 57 7,819 13
AT, M62 3,617 6
TOTAL: » 62,833 100

The expenditure according to types of fire is as follows:

TYPE _ MISSIONS
Defensive and Harassing 2007
Targets of opportunity 444
Preparations : 79

*Miscellaneous 80
TOTAL: 2610

* - Miscellanecous fires include registrations, marking concentrations, testing
ammunition, etc.
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SECTION V. ‘ COMMENTS AND RECOMMENDATIONS

A LOADING:

The ammunition, as loaded at Pearl Harbor, did not lend it~
self for maximum efficiency in unloading. It was loaded from Bow to F.ntail to per-
mit unloading by various types of fuze., This caused a mix-up of fuzes when the am-
munition was piled against the bulkheads (See Diagram No. 1). In the future, it
would greatly facilitate unloading if all H.E. were loaded onto the LST last (See -
Diagram No, 2). 4Ammunition should be loaded with aisle down the center of the Tank
Deck, but in such a manner that when dunnage is removed it can be stacked against the
bulkhecad by fuze without mix-up. Piling ammunition in the center of the Tank Deck
vary often causes loaded DUKW's to wait until the damaged DUKW's are repaired., By
piling ammunition against bulkheads, the damaged DUKW's can be manecuvered so that
locded vehicles may leave vithout delay.
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DIAGRAM NO. 1 DIAGRAM NO. 2

B. COMMUNICATIONS :

It was found that the SCR 609-610 radio was unsuitable for
an amphibious operation. Great difficulty was cxperienced in keeping the sets
alligned. Also, because of its great weight, the Forward Observers could not give
the set the care it required in handling., In addition, the long unflexible antenna
was & constant menace to persomnel in front line positions. It was imperative that
they keep the antenna below a mask which resulted "in poorer communications and the
neocssity, in many instances, of a relay station,

It was also found that, although we had two channels within
our battalion, we were still hindered by not being able to contact other units. It
is recommended that some set similiar to the "300" with variable tuning be used in
the future,

C. PEnSONNEL

P It31§ recemmendéq ‘$hat Forward Observer Teams be landed

udvabl iﬁmup
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no sooner than the Infantry's fifth wave., Experience has shown that by the time
artillery has landed and set-up, the Forward Observers have had plenty of time to
locate their respectlvc units,

D. MOTOR TRANSPORTATION: v

The one (1) Carrier, M29-C provided the baﬁtalion for this
operation proved invaluable. It is suggested that more be issued each unit.

E.  MISCELLANEOUS:

DUKW's were constantly in neced of repairs and fuel., The
designated repair ship could not adequately handle the damaged vehicles. 4s a
r-sult, many sank for want of minor repairs or fuel., Bowser Boats could not always
*o found, h

LST's housing DUKW's should be equipped with hoses for re-

feling the vehicles alongside, without being taken aboard. Provisions should also
b mode for emergency welding of DURW's on the Tank Deck.
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UNCLWED% and_Premaration, |

Organimation: _ :
"he battalion was organized in acrordance with the nresent tables

of organization into three (%) 105 howitzer firing batteries and a
Headquarters and Service Battery. A rear echelon of one 6¢ficer and

48 enlisted men was formed within the battalion and remaine? at the
Base Mfamnm, This battalion was aseigned the miggion of Airect summort to
RCT 2%, and the normal forwar’? observer marties nlus a liaison marty
was assigned to the PCT Headauarters., These narties traveled to the
target area with their regnective R7T's and with the RCT Fesdauarters.

The firing batteries were smlit into two grouns for the movement
to the target ares, The batterv executive officers and the howitzer
sections of the firing batteries traveled aboard an IST with the
howitzers and egsential combat squirment nreloaded in DMIKW'g, The
remainder of the firing batterv,officers and enlisted personnel .
travelled aboard the Weadnuarters APA of PCT 2%,

Headnuarters and Service Battery was also sn'it into two egroums.
e battalion Cormander and his staff, nlus the majoritv of Weadquarters
and Service Battery mersonnel were aboarﬁ the ¥eadguarters APA of PCT 27,
T™e Rattalion Txecutive Officer with an auxiliary staff and ordnance -
versonnel, nlus the remaining nersonnel of Weadaquarters and Service
Rattery, were embarked aboard the LST.

At the transfer area eisht of¥icers and one hundred and fifty (150)
men from the firing batteries and Feadauarters and Service Batterv were
transferred to the IST. In additiotn twentv men were transferred to the
artillary regimental TST ag an amrmunition working narty. Remaining abeard
the APA were the Rattalion Reconnaisanee marty, one hundred and six men
and one officer from the batteries, and the unloading detail nlus the
vehicle Arivers,

Planning '
Prior to leaving-the base camn a ragimental nlanning hut was

rstablished yhere mans, aerial mhotogravhs, and intelligence studirs
were made available to the Rattalion Nommanders, e~xecutive officers,

. onaration officers, and intelligence officers. This material was
carefully studied, and. the assigned vposition arcas were gon~ over in
detail, The routbq of aporoach, the nature of the beaches, and all
"nos~ible obataclrs that might” bn n~t were given careful attontion. Ag
the mlang for the omeration were made available, these were studied in
dAetail, and the nlan for the emnloyment of the Ui#igion Artiilery wae
formulateﬁ The staff became thoroughly familiar with' its mission, the
mission and plan of tha Nivision and that of ROT 27 in varticular. All
conceivable vrohlenms that might arise were Aiscussed and, so far as
mosaible, .solutions worked out. As a result of this study a Battalion
nlan was formulated and was mut 1nto offact so far as conditions- ‘
vernitted during the rehoarqal — -
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Snction II: Moverent to the Obiective,

Training:

The Battalion had r@ach*d a high atate of training prior to leaving
for the Iwo Jima operation.  Training hed been commleted in dattery,
battalion, and regimental firing exercises., This battalion had juat
recently been converted from 75MM pack howitzers to 10°MY howitzers, but
the personnel readily adanted themselves to the new weavons. In addition,
training had been comnieted in small arms, local security, chemical
wyrfare, first aid, field qanitation, 4nd- in landing on@rationa. It was
felt that the batta’ion wAs trained and rnndv for combat, - :

a

?hhoarqal° : '

+ . The Battalion narticinatnd in a rahnarsal for the Iwo Jima onaration
on Mauil Island, T.H., Auring the meriod 1% January 1945 to 17 January 1045,
The battalion was landed only in the fina? vhage of the rehearsal on
15 Janusry 10%5 where thn artilTprv plan was' ﬂut into effect,

mhp batta‘ion rPconnaiqancp party was boated at H-hour and nrooapﬂpﬁ
to Baker. control where 1t was ordered to land on beach Yellow 2 after
checking in with the RCT 27 cormander or Yellow control. ™e
reconnalaance marty landed at 1020 on beach Vellow 2 and mroceeded to
selrct A battnlign mosition aree and route of avnroach. The wraloaded
DMEW'g wore ordered lauichéd from the” IST by RaXer controel and wera
directed to land on boach Yellow 2., The firing batteries were A1sﬂatchnd
from the line of demarture by the ?atta71on.”xacut1vn Officer at ten.
mimmte 1ntnrvals‘ and vrocended to the beach., Tha WMy ware met dv =
battery agents and guided to the mosition area. Comminications ware |
teated on the rehearsal and found to be satisfactorv. The battalion
remained in nosition overnight ana reembarked the followine morning,.

The nlan aa @xncutad followed 1n Aetnil that Arawn un vrior to the
rnhparsal anﬁ no Aifficulties were ancountered,

‘ .
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Rehabilitation:®

" Following the rehearsal the battalion underwent a rehabilitation
neriod at Pearl Warbor, T,¥., from 18 Jenuary 1945 to 27 January 1945,

with the excention of the mersomnel aboard the IST who were at Yaneoha
.Ray from 18 Janusry 1945 to 22 January 1945 for the same vurmose. Muring

this period the officers aboard the IST were briefed for the Iyg. Jime
omeration by the artillery regimental staff and a gimilar confrrence was
held in Pearl Hapbor for the battalion staffs aboard the Artitiery
Handauarters APA, Other confnrancns wera a‘qo helﬂ durinp this peried by
the °hpimnnta1 Commananr. A e

-

Whiln at the rﬁhabi7itation aran, 11bnrtv was grantnd to tho traons,

. and organiznﬁ rﬁcrnation nartioq conﬂuctod for trooms not on libortv.

§hortagn§ of clothinv and. individual eauirment were Arawvm whiln nt
Pearl Harbar, and the battalion sailed for the target arca well eaulnmed,
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Tmon 1Pav1np th@ rehabilitation area dailv briefing was held for all
trooms and officers. Thege conferences began with the overall vlans being
nrasented by various staff members to all nersonnel of the battalion,

The briefine was then broken down to batterv Adiscussion and then to section
Aiscussion, Tvery attamnt was made to assure every individual's mowledge
of the minutrst Aatails of the omeration. Tach individual was thoroughly:
briefed as to his own Job. (what he was to Ao, where he was to go, how he
was to get there, and what he was to do when he arrived thera,) TWach man
was also thoroughly dbrinfrd as to his sections mission, his battery's
mission, and his battalion's migsion. All available mans and whotogranhs
ware used eoxtensively in these briefings, and these samec mang and
vhotogranhs were available for individual use at all times, A set of mans
and photos was also disnlayved on the bulkhead in the troom commartment.
All artillery officers embsarked aboard the APA attendnd daily conferences
conducted by the FCT 2% staff and thus bacame familiar with the infantry's
nlans.

The battalion staff had access to the late aerial mhotogranhs
recerived by the PCT, and thege were of great aﬂvantagn in »rrarliercting
base noints anAd chpck ﬂointg.

In addition to the brinfing' classes were held in loecal security,
care and use of individual weanons, anti narachute attack nrocacdure, |
svatem for markine of mine fields, firat aid, and chenical wrrfare. Also,
daily meriods of mhyvsieal drill and wpanonq anﬂ eauirment inenection
were conducted,

FPorecward Area Rehearsal:

The only vwarticivation by this battﬂ11on in the rehearsal confucted
at the forward area was to boat the battalion reconnsissance martv, nroeeced
to the line of Aemarture and return to the shin, The forward obsarver
narties and-linison martiecs wers also boatéed but did not land,

During this meriod a confercnee was held with the forward observers
and liaison mersonnel to go over all plans for the landing and to
identify nreselected base moints And check moints on the lates serisl
vhotogranhs, A confer~nce was algo heald aboard the IST wher~ the final
nlang for the onnration warea coordinated,

Nommunications were again chrcked at thiq timo and found to bn_
satisfactory.

Section IIX: Shin to shore movement.

Tactical nlan for landines
+ The followinp tnctical nlan wag Aavised for 1andinp this batta‘ion.

" ifhe forward observnrs were to 1and with their resnective BBT{g,_onn
narty Imanding with the reserve commany and the other party nlus the
' 1iaison nersonnel with the Rattalion Fommwn®év“ tThe Bnt+aTion 1iaison
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: kwith the hesdauarters groun. of the RCT, \ccomnanving

the th%alion liqigon of ficer was a groun consisting of a Pire Nirecction
team ~nd survey vperasonnel vhose misslon was to survey in a mosition for the
tanks and conduct fire on defensive fire missions in the event the artianrv
A1f not land on N-Aay,

The battalion raconaissancs nart? (conaisting of Bn-B, Bn-?, Bn-%,
Bn-4, Asalt Bn-%, CommO, % firing batterv commanders, each with ona agent,
Sergeant Major, Oneration Sergesnt, Yire OChief, Radio Chief, Survav Chinf,
Intell{gence W0O,% CP'g, 6 Surveyr nersonnel, one.corvpsman, and 4 BAR men.)
wag to be boatad at F.hour and vrocer~d to Baker control remortihg to the
Artillery ﬁngiméntal fommandar, The recohnaigsance varty was to ha ordered
aqhorn via yrllow control when' the wmregelected nosition area had been
cleared of the enemy b¥ the infantry. This »arty was to reconnoiter the
beach, loentineg routes of anmnrosch to the nosition area, nick battery
nositions, and CP location, start initial occumation of mosition, institute
survey, and guide the remainder of the battnlion to the mosition ar-a,

This party was also to remort to the Artillery Regimental Commander and ©°CT
2% Commander if a routn of armronch was availablae, condition of moaition
arna,'anﬁ racommend timn o’ landing for ramaindar of the battalionys

The firing battery personnnl and pnuinmnnt nrnloaﬂoa ahoard *WUCW'g
on the IST were to be nremar~d4 to launch at HA8N, on order, and to wroceed
to the line of anartura reporting in to v0110w control for ordare to land,

e batteries wer~ to be Aisnstched from the line of ﬁnnartur@ by the
Battalion Txacutive Officer at ten minute intervals with Feadnuartere and -
Service Battery landineg last. The remainder of the Headouarters and, -
Service Battery and firing battery mereonnel aboard the APA (with the
excention of the workine marty and vehicle Arivers) were to bo=t at ¥/L%0
in two (2) LOM'g (rach containing 1 bulldomer and 1 water trailer) and
three (3) tC”P's, nrocaed to the battalion's IST where they would join the
NUF's and accommany them ashors, The two "OM'g were to leave the line
of Asnarturs ahe~d of the Mg g0 as to make avallable the bullAozers
for whatevear nioneer work might be mecessary on the beach, ™e ICVP!g
were 6 1and with the firing battery MKW g,

Vahicle Arivars were to land with their vehiclas when ordered, and.
the working nartv was to lanA with the battalion @nuinmont as it wng

_unl oaﬂnﬂ

‘The remainder of the verdonnal aboarﬁ the IST were to bp 1nnaod on
subsequent tring of the UW””'%." )

Control Plpn'
The lanﬁing of tha ‘artillery was to be controllnd 1n accorﬁanc° with

‘. the following nlan. The Battalion Bommander  and his reconnaissance narty
’e Q«warp ordsred to 1and By the Artillery Regimental Commender, with *- ° “tem
-t$?¢§ 2 instructions to rénort to Vellow control befoere nrocneding to the hoach,
i "
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%ﬂartv \}N to remort to BCT 2% Gommand~r ehd tho t e
‘ 1iformander when conditions wara satisfactory b0 land
'sg, The U“?V'q wer~ to be launched on ordar of Baker eentrol.
(Artil’ﬁrv fommandar aboard) The Arti’lery Regimental Cormandor was %o
order the NURW's to land through Vellow .control ( ROT 27 CommenArr ahoard)
The actual landing of the NUK' g ‘was controllad by the Battalion ,xccut1Vn
Officer. The two ICM'q and the threer I0VP!g yarae in the chareer of an -~
officor aboard one of the LMYg and landed under the control of the
Battalion Mxrcutive Officer.

Intra ' hattalion control was maintalned bk SCR.A1N reAdlo Auring the
shin to shore movemant. Turing the shin to shore movemant, contect with
the artillery regiment was algo maintained by SCR-A10 rnﬂio. Contact was
also maintained with 20T 2% by means of one SCR~%NN radio with the
Battalion Commander, SMP.53%6 radios were car~inrd as a serconiary means of
commmication in the avent of faiinrn 6f tha battalion SOR~BIN gat, One

- SCR-610 was carrierd by the Battalion Commander And was on the artillery
regimental nnt and also on the Battalion Commendar.net.  The Rattalion
Bxecutive Officor nlgo had an SOR-610 on- the artillery regiment nat and on

 tha Battalion Command net, %agh Battery Txecutive Ofieer (who was in -
charge of the firine battery's MUTMg) had an SCR-610 on th~ Battalion

- Command net, The officar in chorge of the two IOM'g and thrae TOVP'g had
an SCP-610 on th~ Battalion Command net., There was an SCRP-8N8 g~t un on
the APA on the Battalion Command net, and the DUEKY nlatoon maintained
contact)with the LST by means of. SCP810 radio (one on. the beach »nﬂ onm on
tha IST

Dracrintion of lanﬂigg

’ Debarkation of troons from APA's vroceedsd according to nlnn.k The
forward obsarver martics and linison narties landed with their 1nfﬂntrv
nnits as »lnnned, The TOM and LOVP peraonnel bosted at N8Z0 anA nrocnnﬁna
to the IS™ yhare they rhnortsd to-the Battalion Txhcutive Officer.. The
reconnaigssnce narty boatad at N922 and nrocesdad to Beker control boat
and ranorted to. the Artillery Pagimental.Commandar. At 1754 the
rrconnaigsance varty was ordernd to land on Yellow Brach 1 ‘checking &n at
Yellow control, The raconnalsssnca narty arrived at Yellow control at
1724 an? Asparted for the brach at 1798, At 1742 the raconnaissnance Mmrty
1~nded on Yellow Bench 1.

The situation on lanﬂine‘of ‘the rmrconnaissancs rarty wag as follows:
™o infant had’ not- advanced hnvoné our nresalected mosition arra, the
ragorvy 1nfantr¢ battalion was in the mrocess of landing, ‘no routn of* thn

. «~bmach haa basn cut fhrough the tnrraonq, thore ware vehicles on thn beach
that hnad bogged Aown in tha soft annd, tha naturs of the beach and the
. high tnrr»qps nrdn $he movamnnt of T“ﬂ"f'q inland Aoubtfull, the hesch was
undnr hasyv enemv:.mortar nnﬂ machind gan fire, Asg n rnqult 0¥ the nhove
no inland recommnissancs wrs madns nat this tinmn, anﬁ 1% was recommendnd
that the 1andine of the nrtilInrv ha dnlavnd unti1 conditionq Immrovand,

At 1436 the DIFM'q wors ordered to ﬂisnmbark ana to nrocﬁnd to
ﬁllow eoptrol, " At 150N All TMITM'g ware launched and pr8eesded to Yellow
two T0M's And the theen IOVPIg, At 1530 the DIF'a yorn
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ordara n follow Beach 1.

hen the MKW q were orderad to land, the rrconnaissance warty
snlerctrd nogitions for the firing batteries on the first terrace and for
th~ command nost, as further 4nland vrogress of the DUKW's was not
frnaable at this time, Tnemy artillery an® mortar firn was etil! heavy
and machine zun fire on the beach was gnarodic, :

1700 the two ICM's landed on Ynllow Beach 1, _

1730 "B" Batterwy DUEW's and LCVP arrived at Yellow Baach 1,

1745 "B" Battery DURKY'g and LOVP arrived at Yellow Reach 1,

1810 "®" Battery NKY'g and ILOCVP arrived at Yellow Reach 1,

2125 H&S Battery DUKW's and TVT4's arrived at Yellow Beach 1,

2245 the last ﬂUFU 1and~d on Yellow Beach 1.

From the time o€ the first DMKW's arrival on the beach »t 1730 until
the landine of the last MK at 2745 considerable Aifficulty was
encomteraed in landing the MEW'g, Only one DXY was abla to lonAd at a
time Aue to the condition of the surf and beach, and it wafl nocresory
t0o m1l each MET aghor~ with a bulldnzer, “nemy artillery ~n® mortar
fire also slowed un:-the oneration. No DMM's were hit by ene~mv fira, but
some wmarsonn~l casunltinsg were suffered Aun to near misges, Thers wae
nlgo a Condition Red Aurine the lanfine and all DMPW'g gtill afloat were
ordered to the line of departure. MNDue to th~a conditions of tha bheach 1t
was necrgsary for sevaral MEW'g to make two or thrre runs to the beach
before they were ablm to reach Arv land,

Ten howltzers wer in mosition, laiqd, and ready to fire, and
registration comnleted by 2170, The two remaining howitrnrq were nchora
b 2245,

Section IV: Narrative of oneration,

This battalion in direct supmort of ROT 23, was rvziqtﬂrnﬂ in
nosition on the right flank of Yellow Beach 1, anﬂ ready to fir~ by 2130
on D-night. T™e battalion fired in the 2T ~onn of action Aurine the
first night snd continuerd at this mission firing harrassing fire; call
n1qgionq (both unoba~rvad and misgiong observed by forward observers and
air snot) Aefangive fireg, mronaration fires, and registration fires until
the morning of 22 Fedbrusry when the 21st Marines vnassad through thr 2%rd
Marines, ™he battalion'q migsion wag then changed to direct QUpﬂort of the
21st Marines,

B
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continued in Airect surmort of the 21t Marines from

the morning of 22 Fehruarvy until the morning of 26 Febru-ry when the
battalion revaerterd back to Airect sunmort of =0T 23, Muring this neried
forward observera from the 12th Marines fired the battalion on tarerts

of ommertunity, wremaration firss, A=fensive firag, harrassing fires, and
base moint rngietrntiona. Alr spot also fir~A4 missions on tarszets of
ommortunitv, TFrom the morning of 26 Fehruary until 1 March the battalion
wag in Adreact summort of RCT 2% and carried out 1ts mission in the ©0T zonn

of action.. Air spot missions were also fired,

On- 1 March RCT 23 rnvnrtn& to Mivision rosarve and this battalion
was sssigned the mission of general supmort, reinforcing the fires of the
Zrd Battalion, 14th Marines, From 1 March until 6 March the~ battalion
fired general suvnort missions for air snot and reinforcing missions for
Trd Battalion forward obsgervers and unohserved missions mesigned by the
Trd Bpttalion, l4th Harinﬂs. -

On 5 Mareh ©AT °% wag again mlaced in asault and the battalion
raverted back to Airmct surwmort of the RAT, TFrom 6 March until the
morning of 11 March when RCT 2% reach the ocean in thelr zone of action
this battalion fired odbaarvad. and? unobseorved migsions for the forwsrd
obgservers, harrassing fires, A~fensive firesg, nrevparation fires, and
miqsionq for air svwot.

Yhen RCT 2% reached the oceran the battalion was withdrawn from
dir~ct suomort and nlaced in general summert of the Hth Marihe Nivision,
From 11 March to 1% March the boattalion continued in general qunnoit of
"the 5th Marine Divieion »nd fired nranaration fires and harrae§ing fires
in the 5th Marina U1V1sion zon~ of action, )

Surv::v : - : )
Prior to the losding a Artailed nlan of eurvey was formmlated, It
was nlanned to run a Hosition area surver, tving £t in with the men dy
the uge of mragalacted control noints, TFrom the mavn 2~rial rhotogranhe
of the battalion'a mosition arna and xone of action, control moints wern
srlactrd that conld be resdilv identified on the mav snd on the groumd,
On~ control moint was snlact~ad in the vicinity of the bdattalionts
nraselacted nosition ares as an initisal noint 2nd other control moints
wrre gealeetad thet could ba seen from the initial vpoint as a means of
Astablishing Airection. A geries of mos~ible bage mointa wers srlacted
-and the battalion was to be registered by forward observers or air
- obssrvers on nny of the vreseleacted base noints or any moint in the
battaligne zene~ of action idsntifisble on the mav Aand on the ground, A
men ¥ would thus be obtained and by laying the batteries on the bass moint
"aﬁ -a regult of registration, the men errors in doflection wonld be corrnrcted
- Intar, when metro data was available, a ¥—change and deflrction chanen
coulﬁ bn Rnt@rminﬁﬁ thus incranqin? th@ accuracy of unobsnrrved fireg,
§1ﬁﬁﬂ the batta’ion d1d not occuny 1ts mreselected wosition, and siner
‘no, cqn&rbl ‘Points wera aveilable in or around the vieinity of the mosition
‘coupiqﬂ, tha abova nlan wAs not mat into affecte T™e tactical situ~tion
A vibilitv of t-~lring control from one of tha nreselacted
., B
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t:a Ae a result, tha battorv nositions wore located on the
man hy 1nqnnction. an ofianting 1ine established,  and stations set un for
2 high burst adjustment. One station wns. 1nqnnct@ﬁ on the man A{ractly 1h
rear of the numhar two niecce of ‘the reglataring brttery »nd the other '
stntion survéved in, The high burat registration was fired, and the other.
two batteriecs 1aid by tarsed offset, Rngiatrntion on an 15ént1finb1ﬂ brae -
moint’ was hot mossible Aue to lnck of obsarvation by the obssrvers,
Tittle firing wns Aone M-night due to lack of Activity 4n the zone
of action. Fowavar, the forward obqorvnre had Timited <obgervation to.
their fromt and conducted some fira misqions vwith qntiqfactorv resulta,

MR

“. .On the.morning of 20 Pebrusry the coorﬁinﬂtﬂs of the two bnnchod
enamy shins ware taken.from the intelligence.map, ~nd » mora Acciratoe
vosition area survey was run., TRegistration was also completnad Qn An
identifiabl~ base moint, Vher control wns brought. tp the battalion Area
bv the regimental survey team it-was found that the.second qurvav Wﬁﬂ out
forty. yards in the latéral 1oc9tion of the battery nositionq.

The I:QH,OOQ @an Wha nsed ne thatfirinz chart,:
Virn gﬁiuqtmnnt' : o LT

A justment of fire on targnts wes conauctnﬂ by forward ghsrrvars and
air observars using standard forward observer methods, In somé cases, Ane
to lack of obaervation, forward observars adjusted fire by sound, In
.afdition some countnr battery fire was adjueted by the 2ound rangsing unit,
Yo O.P. mathods were nsed, Howsver, vrecision fires were adjusted on
noint tprgntq using forwnrd ohqorvnr m@thoﬁa with qwtiqfactorv rnquth.

In general, obanvption WA S DOOT, and conin@vab1c unobsgervad fire was
-fe’iveresd on suspected mortar, srtillery, and rocket mositiohs irith the
forward observers axercising general surveilance whare vposesible,
Firo Airaction:

The Tirs Direction Oenter was established on ND-day »nd functionr*a
thronghout the oneration using stanisrd Marine forns nrocedurns so far ns
noscible, The battalion was used in fire for affact on the majority of
targets, Centsr right was used as the normel method of fire.for .ndinatmant,
In orécision fire single miecra ware used for s4justment ~nd fire for
affact on voint targeta, . At times .two missions were conductrd aimlt-ne-
ously using one ~nAd two: batteriag in nffnct in aceordance with the nature
of thn tﬂrzntq. : :

Nafangive fireq wara rng*q*nréd by the forward. obgerwars usihe the
brttnalion for ~ffect when callad, - The dafenelve concentrntlions were nlso
1823 by¥ tha forwvsrd obanvarq as A mnoint from which to shift fires
thrnughnut the night tharébv yivine rormlete coveraga to their fromt,

Natn for harras=ineg firas and ﬂrnnarntion fireas were ﬂrannrnﬂ in
advanca And sent to the battpriaq. . . ey

‘ i

.” ,,' . 'Rninforcing bnttorinq weye utﬂirm‘ in '1"1 t‘\mng of+ f’iras.-
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tuation was such that onlv a’ fnw chaness in the bash
k7, 2nd frequent reregistration was accomnliched,

TR

» - - The 1:20,000 map used as a firing chert was generally satisfactory.
However errors anveared in tonogranhical features in the nnarth eastern
nortion of the island resultine in faulty wertical control,

Tnemyv action against our artillery.

"y Dadsy and N-night enemy mortar and artillery fire was very heavy
6n the beach, However it is deubtful if the enemy lmew that they were
shelling art¢t3lery mesitions. 'Their fire seemed to cover the heach
svstematically with the intpntion of sparching out any B’ue tronvs or
ﬁnqitions. (

After the battalion had ovened fire 1t 414 receive counter battery
fire 4n varying degrees of intensity. Around noon of Dnlusl the
battalion position area underwent a heavy shelling, In a snmace of ten
minutes 1738 raunds were counted falling in the immediate vicinity of .the
command nwost. This shelling continued for the better nart of an hour and
a - half with the first half hour being the most intense., ™is seemed to be
the height of enemy artillerv action in the battalion area. From this time
on there was a nnticeable decline in enemy artillery, mortar, and rocket -
fire in this area, Tire still fell 4n the area, snaroﬁica11v day and
nizht, dut most of the ’ir@ wag Aivectad sgrinst landing craft that were

PachinP to unlo=d suthlied,

A1l nossible methods available were used in sttemvts to lecate and
destroy enemv artillnrv, mortari and roécket launchers, Torward observers
adjusted fire on knewh or susnected mbaitisng., Air smot A14 the same,
Uigsions were fired for sound and flash rancsing teams of ‘the regiment,

At times individual pieces were called out to fire Aireet fire on flashes.
that could be seen directly from the howitzer mositions, and on one ocecassio
one battery was called out to fire Airect fire at enemy gune shelling our *
-nosition, the flashes of which could be obg~rved, The ensuing artillery
Auel resulted in the sileneing of the enemy guns.

. The results of the majority of our counter battery firs were not fully
known, TForward observers credited the battalion with Aestroving several
.egun.nosltions, mortar mesitions, and rocket launchers, But, since most of
.the enemv nositions were located in caves, millboxes or blockhnnsas,
Aeatruction was Aiffidult, Yowever, neutrilization was effected and enemy
fire was radueed, :

The enemy also used his 0l4 trick of Arovning mortar fire into eur
front linas during our artillery barrasse, but the infantrv was awsre of
this trick and it was not too afective, Only slight time fite was .
encountered by this battalion, and the enemy 414 not mass anyv great.
aquantities of artillery fire., The enemyv's nlan of fire, sther than on
frnnt line units, _apneared to be to cover ﬂrpq°19ctnd prnpq with 1nﬂiviﬂu&1
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Wk Da fire, nsnncial‘v by one or two guns that fired on
bcatq anA nrtil1prv vositions, that was obvioualy observed and adJusted,

Y

The enemy firs was sunrisingly 1nnffnctiv9. Thiq epomoﬂ to be dup to
several reasons. One of the contributing factors was the nature of the”
soil which was loose sand., This wrevented ideal fragmentation, snd instead
of the fragmentation bdeine flat it was thrown into the alr, thﬁé vraventing
mAany casualties, It took a direct hit or a near miss to cause nnrqonnel
caqualtips in even the shalleweat of foxhnles. o«

gpvanal of the individual gun »its suf “erad direct hits or near missas
that caused bdut .1ittle damage an?® vary low casualties to mersonnel,: The
hovitzers suffdred little damage frém shelling., At no time Auring the
oneration was anv howitzer called out of action because of damage from .
enemy shellin® excent for the short time reauired by the snun crews to Pffact
revairs to the gun nit or minor damage & the howitzer. . <5
”‘fﬂctivnnesg of our Artillnrv.

The effect of our artillery fire against enemy artillery, mortars,.
and rocket launchers varied with the emmplacements used bv the enemy. Onen
nogsitions of fered no mroblems and were dectroysd whenever located and fire
could be observed. Positions in caves, nillbomes and blockhouses could de
generally neutralized, In a few 130lated caams Airect nits using fuve
delay were observed to qnvprplv damoge nollboxes and b¢0pwhousps.

Fire placed on enemy tronng mroved to he verv efieczt’ve »nﬁ in at
lenast two instances the battalion was resnonsible for treskineg un counter
attacks befors thev could be offactively launched,

Artillery fire agsiingt tanks also mroved sffective. No remorts-have
been received that the fire of this battalion wns observed to have destroved
enemy tanks., However, the artillery 414 keem enemy troons “rom moving in
the oven wlth tanks, thus forcing the tanks to withdraw, Some tanrs . -
nrobablv weres Aeatroved or at least hesvily damagad by artillerv fire,

Time fire placed umon snemy troons in the 6men and in omen nmnlncnmants
also vroved verv effective, and was usad whnnnvnr nosqibla. :

Smoke was used extensively in aﬂjustnnnt as a means of aiﬂing the
.ObQPrVHtion of the obsorvers., SmokXe was also used to sereen the
avacuntion of casualtlas and the straishtening of infantrv lines,

Comrmunicotions:

Masgnee Center: - R
Functioned satisfactorily on this oneration.

Badio: N
TBX - mhroa arts Wnrp cﬂrriﬂﬂ on this oneration but eituptionq
eee. _TPauiring their use 41d not arise,
; v TCS - This sert merformed in a highly satisfactory manner for air-
4" comrmunications.
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Proved to be Ademendable set and was used whers the
situation nmermitted the oneration of the jJeaev.

- 3CR 610 — Considerable Aifficulty was exnerienced with this radio as
a means of communication for the forward observers., The dAisadvantages of
this set for this tymne of omeration are:
1, It is » two man load, and if one man 1g semerated from the team the set
18 uselrass. The SCR 610 1s ton heavy to be made into a one man load, '
2. The antenns when fully axtended, due to 18s size, draws consideradle
enemy fire thus interfering with fire missions. If the antenna is not
fully extended the working range is greatly reduced,
3. Yhen the gat i1s bring moved sbout over rough terrain, the tuning
adjustments are moved, thus setting it of¥ frequency.
4, Yo communication is available with this set when the forward observer is
moving on foot. Occasionally serious delays in fire migsions were cansged
by the time required in setting un the radio.
5. The short 1ife of the batteries and fugss also work to Aisadvantage
on this s=t as a forward observar radioe.,

Tnlohhonp : :

In this oneration talewhons communication wes the outst~nAing
frature of this dattalion's abilitv to Asliver fire at all times, A
forward awltchbosrd was maintained at the RN™2 command post contimously,

Two trunk lines wera overheadnd to the forward boards facilitating two
channels for fire cormandg coming from forward obsarvers to the NG, In
the avent our trunk lines ware knocked out 2 lateral line was 1aid bhatween

our forward board and the 20T 23 board, This lateral gusranteed a masns
for carrying on fire missions. Tron the forward borrd linesg were laiA

to our battalion lisison of “icers and the forward observers, ‘henever
possible the FO 1lines were 1laid through the batterv liaison officers
nngition where the liaison officers weres mertied in enadling them to
monitor anyv fire mission from theitr forwarAd ohservers. If the lina to. the
forward obaarvers could not be advantsgeously 1aid through the liaison
afficers nosition, a senarate line was 1-2id to him from the forward board
where he was‘made a party to 2ll his forwnrd observer's calls, In
addition to this net emch nicht all the forward observers were tied in b¥
lateral lineq which was advantageous during mortar barrages or when the
enemy cut out lines. At night all our forward obsearvers were cross
nlugeed at the Forward board so each forwsrd observer would lmnow what the
other one wns doing Auring the nisht, It also was a good means of checking
fire migsiens. -

At a1l tinmes our radio with the linison officer at BCT 2% maintained
a 24 hour watch, All forward observers were instructed to come up on their
SCR 61N's when wire communications went out.

Our forwerd board »nd wire lines wera an aid to the infantryv and their
lineg aided us ag well, The infantry battalion laid locals to our liaison
officers vho could alwavs cont=ct their forward obgervers if necessary

through the infantry fhone, To kaen un with the resérve battalions when
, thnv‘movnd forward, a line was laid to the rest area, Vhen about to move,
T i the battalion, went to their new mosition, laid line

-1%.




. o . “ hd
.Mﬂ vgibh Y=1703 then 1t was relaid with T)‘..ll(h 7
of and tho forwnrﬁ obsprVPrs.; , h .

-
-

We alqo mnintaineﬂ . suﬁnlv Aumn of qignal gear &t our forwerd dboard
for both radio and wire. work. _ - ' ‘ :

Telegranhs - ‘ I ‘ :
Vot unsed on this oneration.
. . s - L S

.

Alr Yarnings - o .
Comnletely satisfactory..

ﬂiggaIISumnlx:.

Satisfactory. ’
Sienel “anagzz

Initi1ally all signal repalr wnd corrisd on within the bwttnlion. #nA
%atiqfnctorv results obtained., 'henever noqqiblo this plan wn.g nrafarroﬁ
as 1t r@ﬂucnﬂ thn time thnt eaivment was out of nction. .

Intellizences

The following manmg and nhotozranhq ware quﬂnlinﬁ tn thiq battalion
ﬂrior to Aeparture from thd rehabilitation~ar-at T . v
1/20,000 w/ari® e eieeecssssoaneseed ' - !
"1/2n, Oﬁﬂ'w/o -2 o 1, O -
1/10,000 w/arideeiieeeen-.. R R
1/5,000 w/gria.....................ln'
1/5,000 wio Brid.e.ieececceiencanane &
. 1/5,000 As32ult MADeeeerscecncresss?B
' 1/10,000 MOSALCe e aeereerereacnns .35
- 1/20,000 Yogatces it aannne e ?1
1/10,000 Situation G2 mATe.eeon e
H.O. Chﬂrtoo-o..-.-goo-.-.....co..o
1/10,000 Beach map "A" . ... oiiiaiane
" Map - 2 inchess 1 nantical mile,..s
" 1/10,000 Tast BeacheS.. . .eeveesos
1/10,000 Yegt RerchAS.iiceseecesses
* = Beach Diagrem Tast.it.e.... cieseres
.Beach Niaoram Vesteee ceeeenennne o
Beach "roflleeeieccecssccsscsssnacs
1/7,000 M0an1Ceeesceeeasecancannosn
Oblinue "Blowung”e..veceecreeoerocee

A b D e

In addition to the above, all vhotogranhs and mang.receivsd by the

POT 2% aboaid shin ware made availmble to the battalion enroute to the

tgfgeto N .

All mans and vhotogranhs wera used for driafing with the excention
of the H,0. Chart and Neutical man, The 1/5,000 gridded man mroved
»xcaﬂtinna11v useful for. briefing lerge grouns. The 1/20,000 mans were

. 1 ﬁ' ﬂpci for gurvey end ng firing charts bv the Fire Nirection Centar. ~nd

NG ASSIFE




Battery firing zharts, e llib,ﬂhb'ﬁabg‘iﬁré uged by the Forward Observers
Iisig0n Officers, Onaration Sergeants =nd Intelligence Section.

Thp nhotos thnt wnrn ﬁnﬂn a#ailable to thn forward obsanPrs and
linison offjpn;a.ﬂu;;ng,;ha,pperatioq were not guffipient.

The 1/20, ONO and 1/10,710 mans of Iwo Jima wera inaccurate in certain
hortinns, @qnacially in the northern wertlon of the island., Thnt noart of
ths man could not be uqna for firing by the forward observers execont in
cnnjunction with anrial nhotoq Huo to tha 1npcouracv of tonoernnhicﬂl
'faaturps.

T . 3 .

: Th5 suﬁﬂlﬂ ot m#nq 1qqupﬂ wes not gufficinnt. The 1/1n 0ono tVnp
should be inere~sed to 42 instead of 32, ”hp 1/90 0n0 tyvoe 1ncrnnSPﬂ
to 60 instend of 40, T e e

Only one set of nhotos was received after Dwday by the battalion,
This set was .received late 4in the gneration and was not of merticul-r wvalne
in locntlnp tnrg@ts for unobserved firp. Onp man was recrived after ﬁ-ﬂav,
$ho G-%-veproduced ‘enemy man, and was used in conjunction with tha
situation man.“

\ P . -a

¢

Apmunttion Sweplys T T U , S

Mhe initial surmly of amnunition was nreloaded 1h the ﬁUFv's. The
total amount of ammunition 1anﬂod with the first triv of D7 g wag 456
rounds of H.B. Recunnly of amfninition was by the bnattalfon DM g a
dnloading fronm the 1sm Anﬁ by ﬁazimantsl MU g unloading from the

»

Regimental IST Yo Pmmunition whsg rpcpivpd during the niglt of N-day.'

However, four IV”4‘9 were léaded” buf landed on the wrong Bench and aid

not nrrive at the nosition until ‘dAym” of Dnlusl, By noon of Dilisl,

1112 additional rounaq had bopn recaived. ‘Prom the afternoon of’ ﬁmlusl
wntil the initial sunply of soven units of Firé had been unlosded, the"
ammuni tion sunnly was satiafactory, but at no time Aurine the heat of the
oneration wag a regerve dullt un, Thp resummly of ammunition wAs .
artremelv 1iow in being 1andpd. Whe delav.aﬁneared to bp 1n tha qhin to "
shore movement, as once the ammunition was on the Yesch it'wns ‘ranidiy”

-Alatriduted, . Dyrine the latter nprinﬂ the ammunition reached ﬂsnpsrouglv

low levels, Toward the end of thp onnrntion the summly incresged and it
wrs only at this tipe that thn bwttnlion had a TOSArVe qunnlv on hand.

) Anmunition exnended bv tyme of fuze:
M-54,...,19,469 rounds . o eaw

p R P -
N.AQ,....IA §76 .rounds. : s . , )
M-57ceee 2,760 rounis ‘ ’ .

Total Txm A,enf‘,eéu,?iﬁ 6”‘3,1'0%%: i e
Ammunition exmended by tvpa.of missiongf e et

PrenATD LNy arps s s e LK, 987 . rouitiarrer .)maso.m«mm
Targets 6f ommortunity 7, "o79 roupfetis U0 247 mignions
. Défensive flré‘...fi.:‘l 867 rounds<s. .o 1o 79 miswdons: -

b ;ﬁhx&sgrat%onz......... 590 rounisee....... 58 missions

"< ~1%
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;“)lg .
Unnbaarvad and wgvrnqqinz firnq..d 554 younda,......828 mise{sng
Counter battery..,ceisenenteanaddyf 528 roumnde......258 miasiang

Trtal 0,605 rounds.....1767 missions

Yo vrroblems of storage of ammunition were encountered,

Yo.chances are recommendad for the unlt of fire in view of the new
unit of,fire which annenres to be antirely satisfactory.
Supplx; T

All tvnes of mounting out sumnlipn wera adequate, The resurmly af all
claases of sunmlies was adeanate, However, the rate of resudnly of 105mm
howitzer ammunitinn was not satisfaptory.

V Wxcent for the resumply of anmhnitinn; the bhattalion had no suoply
nroblems, In general, suomly on this omeration was axtremelv eatisfactory,

Ozﬂnngg H

Twalra 105mn hovwitzers were uaad for a nertod Af twentv three ﬂsvn.
Yo houvitzers were lost Auring the nmeration., It was necesesrv $0 renlace
Ane tudbe aa the lands mnd eranveg shaared nput sicht inches “ram the -
foreing cone at aix o! clock., The tudbe was renlaced by the MNiviaion .,
Ordnancr, 2nd the howitzer was ont of action for av-roxim~ately on~ hour,
The lower murgine »lus on one howiltzer was renlacrd, and the nince wns
out of action oné half honur, FPive si~htg were renlaced &8de to dammness.

One howit-er was nbserved tn fire continuously three hundred ynrds
short. A "I* wag amnlied tn the sight to correct for this errsr, and the
nirce was examined by Divisisn Ordnance with no defaects abeerved,

, The battalinnts hnwitzefs stood uo excenmtionally well thronchomt
the omeration, snd one reagon for the lack of malfunction was the fact
that low charges were used,

.

Snare varts. an? anccesanrincg were adequate.

Motor Tranasnortation: :

The. battalion cerrind nine 1/4 ton 4x4 trucks (radin sanimmed), two
1/4 ton 2x4 crrgo trucks, two 1 ton 4x4 trucks, two TD-9 tractors with
angle Aozera, one carrier M-29, tua woter treilers, and one 1/4 tone 4xt
ambulance, One TD-9 ‘tractor rﬂcnivaﬁ a direct =2rtillery hit 2and was ..
rnnﬂarnd unanVicpabla.

The attached DUE''g were used €or moving suomlies,

¥o motor transmortation oroblems were eficountered on this aneration.

Adninistration; . .-
; > pethod uqnﬂ Auring thiq onaration for ronartinge casualtirg 2nA
::%;c”qgflfv carﬂe in renortineg FIA =2nd YIA nreoved to he gatisfactory

Hanlkey ™0
o

- . ., ' v
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Nb adminiqtration ﬁrobléﬂs WPrP nncountnrnd. o ; -
mho morala of tha trOOﬁs of thiq battaWion was at a hiph lov01
throughout the omeration. The 1nn61ng and occunation of nnsition wase
accommlished under the most Aifficult of coniitions, but all hands .
carried out their assigned johs with Antsrmination anﬁ abilitr, At no.
time snAd under no conditionag was there a slackine in the will of the
trooms. to deliver the maximum amount of sunnnrtine fire te the infantry

with qneaa »nﬁ Accuracy. S

Aq rn ald to maintaining - morale the trooms, wers kent informad of
the situation, and the nature of targets fired on, and the rnqultq .
obtained wers massaed down to the howitzer sactions. Tha early landing of
trn-in~one rations and the new tvnn C-rations nlso aided th~ morala of the
trooms, . - R _ r

-

Traiginq ﬂnficinncias'
Yo training ﬂﬂfiviencinq were #ncountprpﬂ on tha onerntion with ‘the

axerntion of the fact that the battalion has qpvaral officarq that are not
artillerv -school graduates, Time marmitted training thase of €icers onlv in
farward. obgervers and 1linison Antiea., Tha nerformance of Autv of these
officers as forward observers and. liaison officers wnq antir@lv @qtiqfac—
torv., . i

v H Y

narsoggblr : S = C ‘ e il
The only versonnel nroblem encountered on this omeration was in -~
Vpaﬂing the forward obsgerver and liaison marties uo to stremgth Aue to
caqupltiQQ..
pﬁi . .
mhp battn1inn‘q anuiﬂmAnt was cnmbnt londed nboanﬂ thrbﬂ qhiﬂq, “the
IS?, the headquerters. APA of RCM' 27 and the BCM 27 A¥A, All ‘Ga~ential
cnnbnt rouirment, .three unitq of, firo of arti”arv ammunition,,two units
0f Fire of amall Arns ammunition, AnA. an 1n1t1a1 quﬂnlv nf water and ratieng
were loaded adbonard the L<Tg Gnnaral caren, ﬁnuinnpnt auch aq chnmical
warfare .and. eamp Pnlu*\mf’nt 'n"uq tmhiclaq wnrn 1096;:4 abom*ﬂ tﬁn A"A
Threa uniis of fire of. artil’nrv wmmunition ﬂlug vnhlcloq were 1naﬂéﬂ

aboard the ATA, One uuit of fir@ of the ‘batialicn! s ini{ial envnlv of
seven units was loaded #hiard the #'rEi 1 téry regimanial LST, In additinn,

oné half wunit of fire of "75mm vack howitzer ammunition was loaded abosrd
the battfﬂ-ion‘s ST,

7 e batuation Had auﬁabhnd fnv ‘thig’ omeration eightesn TUFM'g and

two. IITTA»q wnmn wdre.. Lﬁrrm«* *aBHsYA the ST, Five W’V‘g wers asgaimmed

to ~ach firine battady and were nrelonded with the howitzers, smmunition,

And assential equlnment. Two MK'Wie were as<lgned to H&S Bettery and were

Hreloaded wiﬁh hgqﬁnulnl soadrmnant! ‘One U7 wag ‘enuinwed a8 » mointainence

INWTYnnﬂ wad of ‘no tse in unloading durnlice 6% - dgut-ment, -Tha two LT Mg

wara ‘Adgignad 40 'HES Bafifery and were nrﬁloﬁﬁ#ﬁ with onea: 1/4\tnn Axﬂntruck
(radin) aachy: n&uq ‘nddential qquivmant, . oo s s R E

R . 4

STV R
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e
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‘Thc combat londing of this bdattalion nroved tn be satisfactory, -~na

" the wriority of unloading asslgned the wehicles was satisfactorv, e .

" twe TD-9 tractnre with angln Aozer were made availabln for unlesdineg bv
sl nlnq 70 vhich made the quhanqunnt 1sndine of the Mg magsibla,

&
e .

»Transnart Quartermasters

h Thr battalients transnort nuhrt@rmaqtﬂr worked in cnnﬁunct1on with
the 6T 23 transnort auartermaster afA the £ollowing ranort covers the
broad schene,

Tordinags C .

- (1) APA: Twe total time renuired tn load the ROT nlug summnrtine
upits invnlved 74 hours, One major Anlay wns encountered in #4 hela Aye
to shin's regulations, which reaquired the releading of gasaline Arumse
commrising annroximately one half of the cargn,swace .in that hnlﬂ Thig
reloadine necegaitated the alterine of the organizational gesx o
Adetridution for that hold, This 6@1»? involved about 2 hours. Otherwids
lpedine went nccording to nlan and wrs very eofficient, - ' :

(2) Tsm:. Londine of this shin consumed 12 hours, Tha only’
Aifficnlty encommtered wss tha method of losdine ammunition., ™e 105mm
apmini tion was lardsd hehind 75mm ammunition which made the 105mm
ammdnition difficult tn unlos? until the 75mn annun1tion was c7ﬁnrﬂﬁ ‘rom
the ‘ghin, '

1) ADA' T™e time involved to unload PC™ mlus summorting units con-
sumed 5 total of 221 hours, ¥Figh wmrioritr cargo uas unlorAea accordine to
schedtle and Aismatched to the beach control boat. High wrierity
umﬂoqﬂing consun~d % davg and involved ammroximately 26 working hours,
Dallave encountered ﬂuring this unlosdine ware Aue tn-2ir raid alsrme and .
the-ahip ratirine at nisht, After the hich nriority gesr wns ﬁlanqtvhpd
panernl unlosding 413 not beein until Dnlus? and” wis Accommlished by
ﬁﬁln99 - The Arlay betireen ™lu? and Imlus” was A rasult nf vaitine for
théwéennral unloading order to be given by higher ecchelon, Anv Aelaw
figom Tplu” to Mnlu9 was from the unavailibility of landine shins,  Total
wdrking hours onnqunaﬂ for general unlﬁpﬁinn conqumpﬁ ammroximately
N hours,

(9) ISme & Tha tima 1nvnlvrsﬁ tn ‘Lmlnaﬂ the IST. cnnqumpﬂ 7N hnu*"q.
One major ‘Aalay was for 12 hours due ta » mechanical Aefficioney in the
ghints ramm and' Anors, Other Fnlavq were Aua tn the laglk of Mg
fﬂub to Oﬂnrational caqualtin%, an? the reatirement of the ﬁhiﬁ ﬂurivp

ré**q) ) ‘

H . v -
;?' .- ?”Ei,r ﬁif¢iou1tioq nnrountnraﬂ in unloaﬂing werr largely due to weather an”
o ’*1 H Yaagh conditions, The majority of the time, craft smaller than an TOY

’,“ Wéuﬂd not be accented at tha beach., Turing air raidsg the shin Aid nat
have sufficient nersonnel te men hoth their genrral gquarters stations
and their unloading gtatiouns. ™e to rongh weather and beach conditinns
only landing shins ap® LCZ' & ware dbrins used far unlo2ding and there wne

: Aegldnd qhortago of this tvne nf craft, If mnassible more LCT'g and

; 1 ;'. g%%r y avnilable for the KKA's and the APA's for unloading their
}Jd“
A B —16 : '
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Standard APA rigeing, slings and nets were used, all of which were
adeaquate. Yo changss are sugeested,

SﬂﬁTION V: Comments and ”Pconm@nﬂﬂxions.

Grl R ot oo ends bdes

mhe ch;nf nrnblpms nncountnrpd ¥ this battalinn on nneration were
the direct result of the naculilar nature of the 1slend itgelf, =nd the
majority of corments made elgewhere in this renort ars of value nmmly in so
far as overations of this marticular nature are coancerned, The excentinon-
ally long »eriod of time resulred $o land the DTVWig was Aur chiefly tn
the nature of the bheach 2nd the fact that no minneering work had been
done on the beaches or terraces nrinr to the landing of the battalion,
The battalion's ancsle dozers nroved invaluable i1n Peaching the MMM g
anft it is escential that for any future omerations of thls tyve that the
full TBA allowance of angle Aogzers be landed shead of the firing batteries,

The SCR 810 radio AiA not nrove to be tno satisfactorv for use d¥ the
forward nbservers on this marticular oneration. Fnwever, in an omaration
where the tactical situatlon mermits. the use by the forward nbserver of
the SCR 810 mounted 1n 2 1/4 ton AxA truck, it should nrove to be a
satisfactory set. 'here the SCR 610 mounted in ~ vehlcle is used, the
SCR B%6 woul? be adeantageous for commmication between the forward
ohgerver and his radio station.

Ei oy Lo
Cf&g?OUD B. DRAYE,




UNCLASSIFIED

APPENDIX  THR
0

o]

ANNZX ITzZM

3rd Battalion, 14th Marines, Oneration Revort,
IWwo JIMA

Ar #aNDIX THrRbw

T,

B O e I T T I, [Py



Page
SICTION I PLANNING AND PREPARATION = = = = = = = =~ 1
Organization — = = =« =« = = = =« - P §
Plans and Training —« = =« = = = = = = = = 2
Lo2ding - = = = == = = = =% = = ~ = - ~ =~ 2
, Rehearsal — = - w= = = = = - - = - - - 3
SICTION II MOVEMANT TO OBJEZCTIViIe = = = = = = = - - 4
Rehabilltation = = = = = = = = = = = - = 4
. Shipboard Training - = = =« = -« = - -~ - -4
« Forward Area Reheargal — - = = = = = = = 4
SCTION III SHIY TO SHORZ MOVIMAENT = = = = = - = - 5
Tactical PlaN = = = = — == = = = = = = =~ §
Contrel PLaN w— co o m = =oe = o = = o= - B
Descrintion of Landing - = = = = =« = = = 7
SECTION IV HARRAMIVI OF OPZRATION = = - = = = = « = 11
Missions and Daily Urveration — - - - - - 11
Tactical Zmuloyment and Iffectiveness
O0f AYtillery — o = = = = = = = = - - - - 12
Summary of Ammunition .xoenditure by
Tynes of Firing: = = = = = = = = = = = = 13
SUDVEY = == = = o = = = = = = = = = = = - 13
Fire Direction and Fire Adjustment - - - 14
Liaison = = = = = = = = = - - -~ 15
Communication - - = = = - - _— - - - 17
Wire == = = = = = = = = = = =~ - . = = 17
RAAID = = = = = = = = = e = = - = - - - 18
Observation - - = = = = = = - = = =« - ~ 20
Administration - - - - - e e = = - 21
Motor Transcort = = = = = = = = = =« —~ = 21
Training Deficiencies --------- 21
Intelligence = — = = = = = - = - =~ - - - 22
inemy Action Against Our Artillery - - - 22
fmnloyment of znemy Artillery - - - - —-— 23
(a) Tactical immloyment = - ~ = « - « —s 23
(b) Tynes of Material Used by snemy
APtL11lery = = = = = = = = - - - - —— 23
(e) Iffectiveness of Znemy Artillery - - 23
SUNDLY = = = = = = = = = = = = - = - - - 23
Transhort Quartermastelr - = = = = — —« = R4
Loading L3T = = = = = = = = = = = = == = 24
Ordnance = e o = = = = w o - - e o e e - 26
WeBNONS = = = = = = = = = = = — - oo e - 26
ammunition- = = = = = = = = = « ¢ - e - 27
SZCTION V. COMMZNTS AND RACOMM SNDATIONS = = = = - = 27




Section I - Planning and Prenaration,

Organization,

At the time ¢g the Iwo Jima operation this .
Battalion was organized, in accordance with the
T/0, into thrse Firing Batteries and a Headquarters
and Service Battery, ' The only change from the T/0
made by the Battalion was ths grouning of machine
gun and zingineer versonnel of all the Batteries inte
a Battalion Security Platoon in order to insure
coordinated all~round security,
) For the ourvose of the onzration itsslf the
Battalion was divided into tactical grouns, The
Battalion Commander sclectad a recennaissance party
from the:-Staff and firing batteries, The narty in-
cluded the Bn~2, Bn-~3 with Onerations Ssrgsant,
Survey Officer with Survey Team, Communications Off-
lcer with two radio teams, Sscurity Officer with BAR
men and engineer nersonnel, and the thres Filring Batt-
ery Commanders with thelr agents, Forward Obssrver.
nartizs wers destailed, two to cach infantry battalion !
of the Twenty-fourth Marinv Regiment, to which the
Battalion was to give direet artillery sunvort, These
forwerd observers were to be amdloyed as ths Battalion
Commander of infantry dictat:d, A liaison varty was
detailed from the Bettalion to the. sumwortzd Regiment,
Thée remainder of the Battalion was s»nlit into two grouns,
an LST grouo and a Transvort grouvo, .
- Since the Howltzers of th:s Battallon wsrs
nreloaded in DUKW!'S losded sboard ths LST, the °
LST groun was comnoséd largaly of firing battery
grsonnel and such h:adauartsars varsonnzl as ware
neo :s82ry to the massing of fires of the battalion,
The Battalion Zx:cutive Officer was vlacsd in command
of this groun, The transvort groun consisted of all
oths:r varsonnal of th: Bettallon, less a rear 2chzalon
of on2 officar and 49 man 1la3ft at the Bas:z Camvw,
Nine Officzrs and once hundred fifty men wer: tpanafzrred
from the Trensnort: Groun to the LST at th: forward
steging arcsa, An additional twzanty man wers transferrad
at this time to th: Regimental ammunition LST for un—~
loeding howltzsr ammunition,

-l
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Plans and Training.

The Bettalion began to pnlan and train for .the
Iwo Jima oneration in czerly November, 1944 on recelnt
of Division Onerations Order 4A-44 (Trainlng) The-
Battalion in nroblems with the Battelions of the
Twenty-fourth Marines immadiately set to work to
nrevare 1tszlf for oneration in completely bare
terrain, snd to davelon a system of close liaison
with 1nfantry battallions,

It was decided that Battery Commanders should
~act as lieison officers to ths infsntry Battelion
Commenders, thus onroviding for a third artillery
narty with 2sch infantry battalion,

In amohibious cxzreclsss the bcttvlion undartook
eadditional work on thé tschnliqus of DUKW control in
the Shin to Shor: movament,

Division CPX's nrovidad onnortunity for tssting
liaison sgaenecizs, and sstablishing 2 communication
nlan with the newly racelvad SCR 610 and 808 radios,

With the zstablishment of the Regimental Planning
Hut, oven to th: Battallon Commandzr, th: Battellon
Bxecutive Officer, th: Battalion 2, and th:s Battalion 3,
nlans ond training, snacifically for the Iwo Jima
oneration, went hand in hand,

Bxc3llant nhotogravhic coverage made nossible an
¢arly estimats of th:z tarrain difficulties, oresented
by the baach, craters, and terraces,

By the loading dat:s the Bettalion had attainad a
high state of training for this soecific oneration,

The sarly oromulgation of ordars was a d=f1n1t~ aid in
this resnzct,.

Loading,

Battelion loading commenced on 31 Dscember, 1944
with th: loading 6f smmunition aboard ths LST ot Pzarl
Harbor und:r sunzsrvision on th: Battalion Ordnance
Officer, This was comnlets by 1 January, 1945, On 2
Januery, 1945 loading of vahicles and gzer on boerd
transnorts commencaed under sudnaervision of the Bettalion
7.Q.M, This wes comnlate by the oft:rnoon of 3 Januery,
1945 when Forwsrd Obs:zrver Perties, The Battalion
Lieision Party, Thz Battalion Reconnsissance erty and
narsonnal of the Transmort Groun cembarkad on th:a:ir reg-
nective transports: Battalion Hesdquarters aboard PA 206,




ths: reomeindsr of the Transport Grou»n aboard PA 118,
Battalion lonading wes comnl:t:d when on 10 January, 1945
under sunervision of ths Battalion ixecutiv: Officar,
DUKWS with »nrelosd:d howltzers ware loadad abosard ths LST
1031 ot Maui, T,H,, snd varsonnal on the LST Groun :m—
berked on the LST 1031,

At this tims an additionsl 1800 rounds of 75mm
Pack Howltzer ammunition, and 20 rounds of 105mm yellow
smoke ware 1lneda=d on the LST, »olus smell arms zmmunition,
conczrtines, end somz additional wet:sr in five gallon cans,

)

Rahearsesl,

From 13 Janua”y, 1945 tn 17 Janusry, 1945 the
Battalinn marticinatad in a rchesrsesl in Msalee Bay,
Moui, T,H, On 13, 14, and 17, Jenu=ry, 1945 Fanﬂrﬁ
Obs>rvbr nartizs 3artioinat=d in small bnat oxercils:s
with the c¢nmmsnizs o tha Twanty-frurth Marinss, On
15 January, 1945 th: Raconnalssancz Party and siXteeh
DUKWS wars disamberkzd 2nd landed on Y:llow 2 Ba&ch,

Forward Observer Parties landzd with thsir units,
The HRecnnnalissance Party ornceeded to Baker Contrnl and
nn nrder nf the Regimental Commander nrocsedzad nn tn the
beach, A recnnnaissance for ®wraition was made, »nsitinns
sclected and agents mnstad nn the beach to guilds the
DUKWS inte »Asttinn, On nrder ths DUKWS wers launched
and after cl:aring Baker and Yzllnw contrnlls nroccede
to the besach by battzaricss at ten minute intervals,

Control by the SCR. 610 radlcs was gond, The
batteri s landed and wers guided to the onsitinn arsa
wiiere they sment the night, On ths followlng day the
Raconnaissanca Party and Battariss reembarksd aboard
thalr shins, ' Dhe to the fact that conditions were
limited auring the rshearsal-all DUKWS were not launch-
2, beach’ and terrain condlitions wer: dissimilar to
thrse nf the objective - the valua of the rzhearsal to
th: Battalion was limited, The most valuable faatur: was
ths additional ounortunity tn tﬁst and orqctlca DUKW

contro%gfsd 3; .5.\,*3h'*p
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Section II -~ Movement to Objective

Reh901litatton

5 s

Following the rehearsal in Maalea Bay thsre was
a veriod of rehabilitation on Oahu, T,H, for all ner-
sonnel going Iinto the overation,

Personnel embarked aboard transports had 25%
llberty and 50% of wversonnel not on liberty went ashore
in organized recreation varties.

. DPersonnel of the Battalion embarked aboard ths LST )
ware not abls to take advantage of this, A broken oear~
ing on the LST 1031 on which they ware embarﬁ=d
nacessitatad comolete unloading and reloading aboard -
LST 648, This was accomzlished 20, 21 January, 1945,.
The LST sailed from Honolulu 22 January, 1945, The
Transoort grouo salled from Psarl Harbor 27 January,.
194b. : )

,Shmnboard Training.

In transit to Iwo Jima all troovns were thoroughly
brizfed on the nature of the target, ths ovarall olean,
‘add their svscific dutizs in °nabling this Battalion
to perform its mlssion,

: They were also kent informed whan late intslligence
ranorts and vhotogranhs wsere reczivsd aboard shin, In '
~addition, seciicn drill, ohysical drill, and weanon and
clothing insnsctions w:are conducted, '

vmquArd Arca Rchearsel,

: Unon arriving at th: forwsrd arsa and aftar
dzsignatad »zersonnal had bezn transferr:d from th: trans-
narts to tha LST, th:e Battelion took vart to a

limitad 2xt:nt in th: finel rshoearsal, Forward Observer
-martics and th: Battalion Liaison narty took »art in
cemall boet =xerciszxs, The Battalion Raconnaissance
JParty disemberkced in an LCVP and »rocz:dzd to Besker
Control All communications functioned satisfactorily,
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Section III -~ Shin to Shore Movement,

Tactical Plan,

The Battalion was orgenizad to land tactically ses
a direct supvort vattalion, Forward Obscerver nartics
lended with comvanices of the Twenty-fourth Marines,

Tha Battelion Liaison Party landad with Regimantal
Headguarters, Twanty~fourth Marines, Firing Battery
Commanders landz:d with the Raconnalssance Party of the
Battalion, in order to su»nervise the smolacement of

their batteries, They war: to renmort as lialson officars
to Bettalion Commandcrs  of th: Twanty-fourth Maringzs

- when those battalions wer:s committed,

The Battalion Raconnaissance Party wes to boat un '
8t H-hour, reaeh Baker control by H »nlus 1 hour, On
order of the Regimental Commender, and following the
reserva battalions of thz asseult rsgiments, the
Reconneissencs Party wes to nroceed to Y:=llow 2 b:ach,
clzaring Ycllow control, oremar:zd to land by H »lus
2 hours, Unon landing th:e Battalion Commander was to
sel:ct @ nosition arca off  Yellow 2 beach, and reconmoiter
& route of esvoroach, Battery Commandzsrs w:r: to salact
vositions for the howitzers, disvwatch egents to the bsach
to act &s guidas for their rzs»msctive batt:ries, The
Sattalion 2 end Battalion 3 wer:e to assist th: Battalion
Commandar, Ths Survey Officar with Survey tzam wes to
comm3ncg vosltlon arce survay immadiately, tying it in
by traverse to the Corns IP if nossible, The Communication
Officer wes to institute his wirs »lan, and »ick CP
installations, Two radio tzams with two SCk 610 radios,
on th: R:gimaental Command end Battalion Command Nats wers
to provide contact with the Regimental Command:sr and . -
battalion landing control, Thse Security Offic:r with
demolition and sccurity »oersonncl was to clear the route
of avproach from th: bsach and the position arce its:zlf,
An angl: dozar wes to be loadad in LCM as soon aftzr
H-hour as vossible, orcvarcd to go in with ths
Reconneaissance Party, to orsmar: gun nits and »null

. - DUKWS off bzech-if it should prov: nacassary,
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Thz LST groun, und:r th: Bsttalion 3Ixecutive
Officar, with howltgzaors nreloadaed in DUKWS, wes to be
leunchad from the LST on ordesr aftar H plus 2 hours,
This grouo wes to »roczad te Baker Control, 2nd on
furthzar ordsr end aftsr cl:zaring Yallow Control nroc:zad
to th: barch by batteries 2t ten minutz intervals,

Zach battery was to be met by en agant from th:
Rzconnaisssnce Party who would guidz that bettery
into »osition, ' . ' ' :

‘ Aftar unloading, the DUKWS wers to return to the
LST meking as many trins 2s would be nacessary to
unlo~d th: shin comnlztaly, .

The Battalion TQM was to su’srvise unloading of
narsonnal ond gear from the transvmort, This was to
be sccomnlished in accordance with ne Ads ashore and
as boats b:zcame avallable, ' ‘

Gontrol Plen,

A simnla control vlan was adecquat: to me3t ths

reouiraments of the tdetical pvlan, Since both the
Raconnaisssncéd ®Party and tha LST grouo ware to *land
on order of the Regimental Commeander, ths Battelion,
Commander and th: Battellon Sxeccutive Officar were
orovided with SCR 610 redios »resst on the Regimontal
Commend Nat, The Rzaconnaissancs. Party wes to haves
comnunicetlon with the Regimantal Commandar via
ths Beach Perty as an alternatz meens, Shi» to Shio
redio batwa:zn Baker Control and the LST »nrovidad
2n slt:rneste means of communication ‘or tha Battslion
ixecutivz Officar.

For intra Battalion Control ths Bsttalion Commande T,
the Bettalion Zxzcutive Officer, end the Bett:ary
sxzscutive Officsers in commsnd of the DUKWS of sach of
th: batterizss ware nrovidaed with SCR 610 radios »nraset
on tha Battelion's ABLZ end BAKER channzls, Control
wos sstoblished on thae ABRLZ chsnnel, Communication
betwean thz DUKWS and th2 LST was meaintainad at 21l
times by ths DUKW comnany's SCR 610 normel redio control,

The Battelion Commander utilizzd =2n RBZ radio

. on tha Division Reconnaissance N:t to keen abraast of
the situation ashore,

One¢ meens of visual communication was :=mnloyed:
sach of the battery ag:nts was nrovidad with a blue
fleg in ordsr to indicats to th: incoming DUKWS the
best landing baach,
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Dascrintion of Landing,

Asseult weves heving landzd on schzdule ths
Battelion Reconnaissence Party boatasd un in LCVP
at 0920 (H »lus 30 minutss) on 19 F:bruery, 1945 (Dog
day). At 1000 it rssch=d Beker Control eand
chacﬁad in with the R:gimental Commendsr, On
instruction 1t leid off and stood by, At 1410 the
LCVP was orderzd alongside Baker Control and ths
Raconnaissanee Party was orderad to chack in with
Yellow Control, then orocéead in end land on the
right edge of Yellow 1 bzach, It was suggested that
the bast routs of epnroach to th: Battallon position
eree off Yellow 2 would be found on Yellow 1, The
Reconnalssance Party procseaded to Yellow Control, wes
told that Y:llow 1 wes undar sooredic heavy fire,
proceséad to the bsach and landed on Yallow 1 a8t
1430, 4As snon as the Party discmbarked from the
north end of the bsach, At 1445 the Battallion
Commender was woundad, Ha turnad ovasr the commend
of the Rasoonneissence Party to the Battery Commender,
"HY Battery., A fsw minutss later the Battelion
Coicmender was evacuatad,
Thea Rpconnfiss"nca Party movad off tha be?ch
but was held down about tan yards inland, A massege
was s2nt to the Regimental Commander informing him
that thae Battelicn Commander had besn woundad end
evacuated, end that the Recéonnaslssance Pearty wes
hz3ld down by heavy artillery firz, Whil:z tho Party
was thus held down Just off the bzach four more
cesueltis=s ware suffersd, two kllled, two wounded,
One SCR 610 radio was knogked out by shrannzl, The
ent:nna wes Slown off th:2 othar but 1t continugd to
function, The continunus shz1ll fir: lssted until
ebout 1545, During this tim: & reconnalssanc:z wes
immosesibls, A massege was rsczivzd from tha
Ragimentsal Commander instructing th: Perty tn coms
off ths besch and rswort back to Bakar Control,
Shsllfire wes such that no boats wer: landing,
It wes impossiblzs. at the time to evacuats the

I
o

: 3$a§ynunﬂed The Regims=ntal Command:r was so informed,
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Abnard thv LST an’ oruer to launch the. DUKm wa.s
sceivad from the Regimantal Comwzander at 1505, At

1510 the first DUKW wes launched and at 1620 launching
was cownlate, The unusual delay in launching was
caused by the fallure of saveral DUKWS tn start,
thus blocking 211 in the lines behind them, At 1630
211 DUKWS ware in ths water, but the command DUKW,
occunied by ths Bettelion Zxscutive Offics ar, failad
to start when word wes givan to »nroceed to Baﬁar
Control boet, The Battzlion ixscutivs end two radio
cn3rstors trpnsfnrr=d to anothar LUKW, but st 1645
crdars ware raczlved to rsambark on the LST, This
was comoleted ot 1805, onzs DUKW of How Battery balng
1ost in ths »roc:zss whan its cengline feillzad on ths
ramn of thas LST, All others recembarkad saf:ly,
During the night of 19 Fsbruary, 1945 the army DUKW
versonnel drainzsd the gas tanks of the vzhicles thet:
hsd bzzn giving troubl: and rafilled them with claan
gasoline, Go2anerel meilntsnance wes done, as fer
as the crowdel conditions of ths LST tank deck would
vermit, /

Th2 Racnnneissancz Party took sdventag: of thea
first breek in ths shalling to movs into the area
about two thirds of th: distencs from Y:llow 1 bsech
to Airfiald No, 1, which arze scemad raletiv:ly fraz
of sh:z1llfirz, Th: CP Twanty-third larinss was
locetszd, Tha Commendzar Reconnalssancs Party call ad
Battalion'Gommander, Sscond Battalion, Fourt:zenth
Merinzs, inform:i him of th: situation, ané sincs it
21d& not seam oracticahle to land th: Battalion,
asked him 1f he ne=del any of ths Battalion
Raconnalssancs Partyls varsonnzl, The ra:»mly being
negetive, Comiander HReconnalssance Party informed
Battalion Comwander Second Battalion of the
approximate locetion whar: Reccnnaissance Party would
dig in for ths night, The Commandsr Reconnalssance
Party saslectad 'a nosition in a trench line, and the
verty dug in, A line was leid from CP Twanty-third
Marines to this vosition, The reuwaining radio .
when 1t wes se&t uo in this 70sition failed to transmit,
At 2400 intense artillsry fire was raceived from
ths northeast, At 0200 20 Februery, 1945 intense
morter firs was raceived from Mount Suribschi, At about
0515 intense and nrolonged artillery fire wes recaived
agein from the northzast,
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At daybreak the beach arsa bzing under only svoradic
fire, the Reconnaissance Party undertook selection of
vosition, An area on the second terrace was selected
generally 150 yards off Yellow 2 beach., A sultable route
of a»nroach was discovered, The disadvantages to the pos-
ition were that there wers several anti-tank mines in tHe
area, and this area as well as any other on the second
tarrace szemed to have been zeroed in by enemy artillery,:
Any massage of vehicles through the area attracted fires,
The Battalion 3, using First Battalion, Fourteenth Marines .
radio, reoorted the abovs to the Regimental Commander and
to ths Battalion ixscutive Officer,

An order to relaunch DUKWS was recsivsd aboard the
LST, The first DUKW was launched at 0917, Launching was
comnlete at 1012, DUKWS oroceeded to Baker Control,
arrivad thers at 1055, were orderesd to land on Yellow 2 at
a voint designatz=d by the Rzsconnalssanczs Party,

The Reconnalssance Party meanwhlle received a massage
from ths Regimental 3 to ths effect that Yellow 1 and Read
beaches, and arzas off them seemed at th: times most clear
of enemy fire, and suggested that an attemot be made to
g2lect a nosition thers without resmect of »reassigned
ercas, If a wosition there could be found, an attamnt if
nacessary would bs mades to gst nermission te land on Rad
Beaches Reconnalssance for mositions was immedistely
begun, s ths »osition off Ysllow 2 was undsr sooradlc
heavy and s»mwarsntly obs:rved fire, and a message was sent
to the Regimental Commander asking him to hold the DUKWS
at Beker Control, A nosition wes szlectzd on tha first
terrace 50 yeards off Red 2 beach, Angls dozers which had
bean dismatchsd to and landad on the bsach togsther with
an sngls dozar borrowed from ths Sacond Battalion, Four.:
teenth Merinzs wesre set to work orsoaring gun pits, Par-
mission to land thes Battalion on Red 2 Bzach was ruouestﬁd
vie Regimant, and the Battallon Zxecutive Officer, who with
the first bntt sry's DUKWS had crossaed th:z line of denarture
on the wsy to Yellow 2 bsach,was adviszd to deley landing
until reoly to ths reausst was recaived,
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At 1225 the Reconnsissancs Party racalvad word
on a Second Bnottalion, Fourtssnth Marinas radio
thet request to land on R:d 2 b:sach had bza3n rejectead,
A messeg: weeg sant to the Battallon Zxecutiv: Officer
esking him to d:lay lending of DUKWS for thirty
minutes, until sngle dozers could move to tha »nreviously
sclected erase off Yellow 2 end bsgin work on gun »itse,
Rzouczst wes 2lso made to land battzriss at 20 minute
intervals,

Thea chonnaissance Party then want to the ar:a
off Ysllow 2 in ord:r to commanc: work on gun »ositions,
As soon es 1t rzachad th: arca i1t was »innz:d down by -
intens: and accurate ertillsry firs from ths notth,

The Battalion ZXecutivz Officer who was informed of
the situation landed in the lead DUKW, checked the
arsa selected off Red 2 beach, deciaed to pnug the
Battalion into a comoressea oart of this area which
lay generally bestween Yz=llow 1 and Red 2, At 1500 the
lezd DUKW laft Yzllow 2 beach, pnroceseded to ‘the left
edge of 1egllow 1 and landead at 1527, Batteries then
landed in order, tine last DUKW landing at 1700, One
Battallon Headauarters DUKW was swamped due to heavy
surf, and lost just off the beach, The howitzers
were unloaded and nut into oresrenared gun oits,
The first round was fired at 1728,

v Of the Batt&lion vehicles, one angle dozer in
LCM with an officer in charges wes loaded soon after
H-hour on D-Day, reachz:d Bakar Control by noon, on
order followed thz Raconnalssance LCVP to Yzllow 1 beach,
When the Bettalion Commandar saw th: situation ashore
he orderesd the LCM to stand off, The LCl ramortsd back
ta Bsker Control and wss sent back to the PA 118 from
which 1t had ozen unloaded, Saven radio jeens end an
ambulance Jeam loaded in LCV®'g wer: sant as a wava to
Baker Control during the aftsrnoon of D-Day, Thess
were ordered beck to PA 118, Thsz LCVP with  ambulance

’”‘ﬂww* . deen became sangrat:d from th: wave, revworted back to
R A £+ :4Baker Control, was dlsmatchsd to the besch and landed
i bn Y:llow'1 bzach at about 1700 on D-Day,

-10-~




-

L -

'!rd Bn, l4th Marines Ooefation renorts cont'd, o

LCM!s and LCVP!s loaded with the angle dozers
and the seven radio jeevos vroceeded to Baker Control
on the morning of D olus 1, were disnatched, and
landed on Yellow 1 beach at about 1000,

One cargo Jeen was unloaded from the Pa 118 on
D nlus 1 becausz the Navy Unloading Officer "“had
ordars to unload the shiv as fast as vpossible", The
LCVP carrylng this Jeeo reoorted to Baker control,
was told to stand off, It resmained in the water
off Beker control for more than twanty-four hours,
On D »lus 2 at about 1200 it was disnatched and
landed on Blue 1 beach, The remaining vehicles
wsr2 landed on Blue 1 beach on D »lus 3,

Section IV -~ Narrative of Oneration, .

Missions and Daily Onaration,

This Battalion commenced registration at 1728,
20 February, 1945, The first mission assigned was
reinforcelng the First Battalion, Fourteenth Marines
which mission continued until 0700, 23 February, 1945
excanting ths »neriod 1300 to 1720 22 February, 1945
when 1t relnforced the Second Battalion, Fourteentn
Marines, At this time the Battalion went into
dirzct suvoort of the Twenty-fourth Marines and later
during ths cday dismnlaced by battery ech:zlon to a n:aw
nosition at 165 V and Q. At 1715 26 February, 1945
ths Battalion again rsinforced ths First Battalion,
Fourteenth Marines and retsined this mission until
0800 1 March, 1945 when it again want into dir:zct
sunoort of ths Twenty-fourth Marinzs, The Battslion
assistzd in a »remaration for ths Third Division
ths morning of 6 March, 1945, but romainad in dir:ct
suonort of thz: Twanty-fourth Marin:s until 0730
10 March, 1945 wh:n it assumzd reinforcsament of
the S:cond Battalion, Fourteenth Marinazs, It
continued in this mission until 0630 11 Merch, 1945,
From this timz until it s:icured from firing at 0800
Y 13 Merch, 1945, the Battalion fira:d in ths zone of
£ 8 mé g;:h’@.-ﬁj;i‘f th Division,
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Tactical Zmnloymant and iZffectiveness of Artillery.

The Battalion for ths most nart functioned as
direct sunmort artillery for the Twenty=fourth Marines
in the line, When thes Twenty-fourth Marin:=s was not
in the line ths Battslion was normslly reinforcing
the fires of another artillery battalion, In rvarrying
out both of thzsss missions normal direct su»nort fires
ware given, Two factors however limltad th: smnloyment
and effectiveness of tha Battalion, The first of thsse
wes lack of gcod obszrvation, which had ths effzct
of convarting almost zvzry targ:t of onvwortunity into
an arsa for nsutralization, The sscond factor was
th2 sxt:nt and thoroughngess of th: enamyls »ransrad
dafences, which szriously limited the destructive
affsct of the 105mm howitzer, Thase two factors gave
a dsfinite stamn to the firing. In only a faw cascs
was obsarvad chamy nersonnel or an obsarved snemy
installation the targst, Thes »recdominant vart of
all obs:zrvad firs was dzlivsred zithsr on arces
wheres,from countsr fire,largs concentrations of
snemy troovs wers known to 3Xist, or on arcas
whers thers wsrs known installations of :znsmy w:aoong
a’narzantly so smmlaczd as not to bz subjact to
dgstruction by 105mm shells, Whare such ceoncsentrations
werz a sufficient distencz forward of the front linss,
rzinforcemant by Corvs artillery wss utilized, _

In swiie of th: limitations artillery summort
given the infeantry by ths Battalion was cluser and more
sTfzctivz than zver before, This was made mossiblz lerg:zly
by mra-odneration training with the Rsgimszsnt which the
Battslion suomwortzsd, by the 3stablishment of liaison
nartiss to ths suovnortst: battalions, by th:s establishment
of a readio »nlan such that any rceinforcing battalion
could on short notice contact forwerd obszrvers
dir:ctily, and by ths coordinstion and coa»neration
batwzan FDCt's of th: Regimsnt, All close in fires
were resgistered in, often with survsllencs of forward
obgarvsrs of adjacant units, so that casuslties
among our own troovns did not result from nossibls ma»

»-errors and incorr:ct front line renorts,

Whilz it is immossibl: within th: Battellon to
setimet: ths effectivsness of tha Zattalion's firs,
sunmort givzn to tha: Twenty-fourth Marines,within tha
limitation of th: wsgnon and ammunition summly, was
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substantially what was wanted by tMe Twenty-fourth Marines,
Forward Obsgervers attest to the fact that ths Battalion
fire had a distinct neutralizing effect on enemy mortars,
artillery, and rockets, and attest also to the grzat number
of shramnel cases among enemy dead,

Summary of Ammunition xpenditure by Tynes of F’iringl

”  No.of Missions, No.of Rounds,

Pregnaration 158 13,569
Defensive Fire - : 162 2 614
Targets of Ovnortunity . 301 10,978
Counter Battary 39 1,424
Harrassing Fire S 956 4,851

Registration _ 15 307
. 1631 missions 33,753 rounds

Survez;

The survey oroblem »oresentad by the Iwo Jima overation
was not a very difficult one, This Battalion occunied
only two nositions during the oneration and in each case it
was a simnmle matter to locate the batteriss with refersnce
to a noint identifiable on ths man, The initial nosition
was about Tour hundra2d yerds from the Corms Initial Point,
g0 an attemnt was mads to locate.it™nd use it for a
starting »oint, However at ths tims the survey was begun
no unit had y=t located th=s »noint, Ths Survay Information
Center had not been =2stablished and a through ssarch falled
to .rev=8l ths moint on thes terrain, Ths Survsy t.zm thirsae
fore located 1ts own initiel »noint by aligning the ngzarer
with thz farther of thasFutatsu Rocks and using the voint
where this lins interszctad the shore line, From this
noint traverse to the center of czach battery was come-
vgratively short, Dir:ction was tseken from a lin: between
ths Initial Point and th: easternmost point visable
from it along the shors lin:z to the north, An orienting
lins wes »nut in and the batteriss lald by base angle,

alpsgtional error of ths survey »nroved small, Man arror
r&s not;cly0£=d by survey mothoas, but was determined by
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by rsgistration of the«Genter'battery. The survey tsam was
later shown the Corns Initial Point and given its '
coordinates and a direction from it, A racheck of the
survey using the initial boint showed a negligible differ-
ence in coordinates of batteries, so that this correction
was not ammlied, . The Battalion was hever called uvon

by sound or flash units. for coordinates of a station fdr

their use, so none was established,

The magnetic needls of the alming circle was never -
used, so no check on declination constants was had,
Survey in the second position presentdd similar problems
which were handled in much the same way, '

Fire Direction and Fire Adjustment,

"Batteries uoon coming into mosition were ZTaid by
comoass, rvgistratlon was conductzd by a Forwarad Ob5°rver,
and guns recorded a base daflection, U»non comnmletion of
survey adjusted base apgles ware mzasured in order to

"check ths registration against the survey,

When the Battalion disolaced and at all times there-~

-after due to suvncrior observation registration was by

alr observer, At the comnletion of each registration
adjusted base angles were measured to detesrmins corr:ctions
The X - change and th: ds:flection correction change

‘ wer: determined from metros taken at the timz of ragistrat-
‘ion, Subscauent weather changaes were an»nliad, Three fire

Girection teams were emvloysd in a normal battallon ﬁir°
PDirzction Center organization,

It is considared that three teams is 2 minimum re-
auirament for consistent effective onsration, Normal
dutizs wer: vnerformad by all osersonnel, Ammunition was
controllad by weight of nrojectile, Reglstrations ware

checked whenever the adjustment of a Battery was in

oucstion,. A single battsry with converged sheaf was
emnloyed on noint targazsts end on all missions whers im-
narfact battelion massing would hiva sndangered our own
troovs,

Fire adjustmaent wes-in accordsnce with Coros SCP.

. A modification of »orocedurs was nzcessitated by thea

fect that Forwerd Observ:ers, unabl: to idesntify a Basea
Point consistently used previous concéentraticns as a
refaerzanca noint, A renlot from the adjusted data of the
registering battery was found necessary to the affcctive
messing of the Battslion's fire,
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Zrd Bn, l4th Marines Ovneration report, cont'd,

Lialson

The lisison system of this battalion on the onsration
provad to be the most satisfactory yet emmloyed. Once the
battalion was emclaced,. the Battalion Liaison Officer who
had landed witnh the Infantry Regliment sudnort grouns,
assisted in control of all firss by continued close contact
with the Regimental Infantry Commanding OIfficer and nis
‘staff,

This along with Battery Comranding Officers at the
Eattalion CP's continued throughout the entires ovweration,

Intelligence information of every nature was massed
along to the Battalion 2 and ¥,D,C, as accurately and
swiftly as mossibla, - Close liaslon was also carried on
with NGF and alr so that the grsatast effect nossible
could be gotten from .the thrses sunnorting agencies,

The very close contact with the Infantry Rsgimental
Commanding Officzar and his stafi keot the artillery very
closely informad of the situation at 211 times, and the
excellent communication system emnloved affordad a high
degree of efficiency, The vary close coon=ration shown
by Liaison Officers with all echelons of Infantry was
conmended by Infantry oszsrsonnel, h

Thz use of the Battery Commander for lisison with
the Infantry Battalion Commanders summlemanting the
normal forwerd observar martiss with assault comnanies,
nrovided a valuable additional lin& in both tha lieison
and the communication system, he normal Battery
Commander's liaison »narty consistﬁd of one radio onsrater,
two lins-msn, and one exweriencsad instrument NCo, usua;ly
the Chief of Dstail or Instrument Sergeant, The party
was equihned with an SCR 610 radio and at least two tele—
nhone

hn extensive communications system, with some
dunlication to.sinsure constant commanicction, was thare-
fore »wossible, The Buttery Liaison Party wes netted with
the Forward Observers as wsll as the Battalion Liaisen
Pgrty, end the Battelion FDC on the normal Battalion radie

chennels, It was thus vossible, and occasionally become
) neonssary, for this narty to act as a radio rzlay station

15
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between Forward Observers and the Battalion FDC, During
most of the oneration the Infantry Battzlion command »nos?t
was far enough forward to enabls wire communications to be
kent in from the Party to ths Forward Obssrvers,
Although difficult, this »roved highly dssirable in
that 1t affordsd easy consultation between thes Battery
Commender and his Forward Observers, and enabled him to
advise them and coordinate »revarations and defensive
fires without clogging the radio channels, It was not
found »racticable to extend these lines to »rovide direct
wire communications from Forward Observsrs to Battalion
FDC, The Lialson Party was on the infantry wire net and
could contact the Battalion FDC by infantry communications,
The line from infantry battalion to infantry rsciment,
wes simnlex:zd to »rovide dirsct communication with the '
Battalion Llalson Party, With these varied communications
the Lialson Party and the Forward Obsarvars wsrs navsr
out of communication with each othzr at the FDC, and could
work closesly together, The orincinal functions which ths
Battery Commander!s Party was abls to »narform wsre the
following:
1, Advise Infantry Battalion Commandsr . on ertillery
fires and transmit his reaqusst to artillsry battalions,
2, Coordinate Infantry Commanies! dsfensive and
vregnaration fire requests into a nlan for the Infantry
Battelion, o
3, Assist in coordinetion of artillzry fires with
gir strikes, Air and Naval gun fire liaison nartiss were
always nearby in the command vpost, . ~
4, Advise inaxnerlenced Forward Obssrvers, and corract
errors in fire commands anéd »mroceadure, '
5, Act as rz3lay station for fire commands end
: messages when necessary,
' 6, Trensmit artillzry fire nlans originating
in higher echslon to Infantry Batteslion Commander
and to Forwerd Obszarvers,
! © 7, Submit Battalion Commender's rzquasts for
155mm harassing fires to Battzlion Lialson Officer,
8, Act as sumnly centar for wire, radio rsolacsmants,
~ and bettzariss for Forward Obs:zrvers,
b _ The Battery Commander's Party ramortad to tha
" - . Infentry Battalion as soon as the Artillery Bettslion
; - was amnlac:d ashore, and ramailned thers continuously
§ ' until ertillery was sccured in ths Division scctor,
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Infantry Battalion Officers were highly nleased at

the additional evidenee of- artillery cooneration,

The Battslion Commander wes able to consult his
artillery without ruling out his Forward Observers,
while the Forward Observers were z2ble te remain at

their OP!s wlthout being called away to consult with

the Fattalion Commander, While not indiswensible, 1t 1is
felt that this lialson was valuable, and it is
recommended that 1t be continued during subsequent
~onerations, using either the Battery Commander

or Reconnalssance Officer, The chief obstacle is that
it constituted an'additional draln on communications
.and officer nersonnel, Unless or until rendersd
imoracticable by casualties, however, results Justify
continuance of a liaison officer at the infantry battalion
CP, .

Communication,

For the Iwo Jima oneration, thes Battalion's initial
mission was to reinforce the First Battalion, Fourtesnth
Marines, szcond to revert to direct suovmort of the
Twenty-fourth Marine Rzgiment unon committment; third,
e »revared to take over th: Fourteenth Mar 1nes
Regimental communications in case that unit became .

a casualty,. The communication nlan ‘was therefore
designed to comoly wlth those missions,

Radlo was to be the »rimary mzans of communication
initially, It was @2lso nlanned that radio should
be the »rimary means at all timss for ecommunication to
thz ferwsrd arsas, wire ths orimary means for rsar arcas,
In ell cases ther= was to be dual meang as soon as
oossible

Wire,

The first lines lald ware dirzct lines running
from the firing batteries executivaes! nositions to
LA }FDC The Battalion switchboard was sstablished and
’fu?qj nk lines wers lald to each firing battary, to the

. /v AR ;%?;‘}‘fwA : 17
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First Battalion, Fourteenth Merines, Second Battallon,
and Fourth Battalion, Fourteenth Marines,

Zach trunk line was maraslleled by a dirsct line
l2id over an alternats route, runaing from the Battalion
FDC to the FDC of the other Battalion, Normal local
installations were, also established,

In functioning the dirsct lines enabled a direct
and fast means of communication between FDC's, They
were used »nrincinally as fire command lines, the trunk
lines for administration, '

The only simonlexing was one Regimental line
with the simnlex ending in FDC. For communication
with ths infantry, Liaison Officers, and Forward
Observers, two lines wer:s laild forward from the
Battalion switchboard, one to the Twanty-fourth
Regiment and onz to the forward switching central (BD~71)
established et the aArtillary Battselion Liaison Officerts
nosition, The Lialson Officer at thz gwltching csntral,
and the Forward Observers lald wire to the Liaison
Officer with the Infantry Battalion., This provided
a very flaxible and centralizad forward wire n3t, and
gave the Battalion Lialson Officer dirzct wire contact
and cantrol of the forward »nersonnel, Th=2 forward
versonnel had contact with any unit eonnscted with the
switchboard, Wire to the Forward Observers was maintained
fifty oer cent of the time, and to the Liaison Officers
with the Infantry Battalions at all times,

As alternate wire system the infantry lines could
be used,

Radio,

-

The following radios were availabls to this Battalion,

15 wmmmemmSC Rmmememem 610's
8 ——mmeemSC R 808" 8
L ~-TBX's
1 ﬁ———~9—TCS o
et 5 ————eeS0Rmm o e 536's
‘ > —— RBZ's

The above radio's were usad as follows,
Thirtsen SCR 610's ware »reszt on tha Battalion fire
dirsction channal (A) and the Battalion command (B),
Of this number three were allotzd to =ach battery, one
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to cach Forwad Obsszrver, one to the Battery Commandar
who was emmloyad as Liasison Officer at the Infentry
Bettalion CP, ons to the Artillery Battslion Liaison
Officer with the Infantry Regimant,

Two ‘wzrs emmloysd at ths FDC, onz on Able
channel, one on Bakar Channel, This left one snare
for ranlacemant, and »nrovad to be inadequate because
of losses suffarad in landing and ensmy action, On
the fire command net four Forward Qbssrvers onzreted
on Abl: chennsl and two on Baksasr channel, The Abls
channel for assault, Baker for rassrve and for
administrative traffic, o

* The 808's were vresst_as follows, Six 808's or
two ner firing battsry on Ragimantal uommand Division
Command, Battalion Fire Direction, Battelion
Command, - Thay waers to b: usezd at oatt~ry oositlons
on commend chann:l to »narallsl wirs, Thay ware not
availabls until D nlus 2, Of ths six,'threa ware lost
to enamy Tirs in landing, Two H&S 808 radios: ona
was nrasst on First Battalion Firs Dir: ction, Sacond
Battalion Fire Dirsction, Division Command, Regimantal
Command, .This was avallable on D-day for use in
reinforcing missions, Second was nreset on Fourth
Zattalion Fire Direction, Battalion able channsl
and Baker gchannel and Regimental command, available
on D nlus -2, These 808 Jeevs wzre used for reint forcing
missions, ¥For examnle if the Battalion was in direct
sunoort with the First Battalion reinforcing, the
Battalion would contact four forward observers on
Baker cnannel, The First would cont®&ct the other two
on Able channel, The 808!s »rovide good communication,
and are very flexible as the channels can be changed
without difficulty, Ths 81l0's »rovide good
communication but do not vermit a flexible radio net,
The.B10's are not suitabls for asseult troons because
of their bulk,. The TCS was used for air-ground and
was avallable on D-day, The TBX was used &s an alternate
and also. on the Infantry Rsgimental Command,

The SCR 536's wer= used. by thas Survey sszction
Bna~ =ach oa“ty, The. RBZ!s wsre used by the Intelligence
iﬁ"ld
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section to moniter the Division Raconnalssance

net, the other wes used by the Battazlion, to monitor
the landing Force SAO net, Two SCR 610'!'s wers usad in.
the Reconnaissancs Party and were set un as follows:
one on Ablz channzl and Regimental Command, th: other
on Baker channel and R:gimantal Command, In such en
oneration 1t wes found thet there werg insufficiant
radio narsonnel to onerate at ton :ffliclency aftar
. fivz days,

Observation,

Thars were two Eanar 2l tynas of obsarvation by
Battellion Agancics, Forward Observsar obs:rvation and
alr observation, Whilez thare ersz s few casss of
smmleymant of OP!'s the tserrain strictly limited thair
gsteblishmsznt, All obssrvation wee 1limitzd,

Genzrally soecaking obsarvation by Forward Obssrvars
was limited to the front from one to two hundrad

yards and on the flanks to about ths same, This was
due to a seriss of small ridges usually from 75 to

200 yards anart with small valleys intarvsning, A8
each ridge was toomed another would annzar, cutting
off the observation nast 1t, The terrain was an enemy
in itself, 1In some instances fire could bs carried on
by watching the rislng smoke from the shell burst and
adjusting from that, Creening was necessary, Toward
the end of the oneration, about two days bzfore the
artiliery fire ceased, the terrain sloved down toward
the ocesn ean obsarvetion was.much bettsr, Some .’
obsasrvers could see un to five ané six hundrad yaerds,
Promar defensive fires wsasre necsssarily brought.in
clese ana could be obsarved as ths zneny troo»s

ware always very closz to front lines,

Alr obszrvation was of limitad velus but
wes of graat gssistancz in obtaining bes: and check
voint adjustmants,

Tergats which could b2 viawed from the air wars
.. f2w in number andé mostly of & naturc which could not

be knogked out by artillery, (blockhouszs, »ill box :s,
caves,

Targsts firad on by air obsarver consistzd mainly
of nzutralizing an area 1n which cnemy activity had bzan
r:oorted, and firing in erzas from which gun flashas wersz
obszsrvad, Scevaerel instsncss occurred in which vesrsonnel
were firad on, but the grouns wares small,
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Administration,

1, Casualty renorts’ and renorts of KIA and WIA were
as follows:

OFFICZRS WHRNT OFFICIRS _INLISTZID TOTAL

KIA . 3 13 16
DOw o _ , 1 1
Lost at Sea ; ' 1 1 -
W& Zv 4 i _ 29 33
W&N v o ) _ -1 : 7 - 28
Ret. to duty 2 2

Sk& v ' -2 2

2, The morale of troons throughout the overation was
- high, The rehabilitation »eriod in this res»nsct was a
grzot ald, During actual combat the sxcellent su»mdly of
~ten~in-~one rations, frult juices. and water did much toward
maintaining high morale,

Motor Transnort.

The few vehicles taken on this onszsrestion »nrovad
adequatz, since a DUKW olatoon was attachad to the
Battalion, BSome difficulty wss encounterad in gestting
the trucks and .Jesns across tiis bsach and 1t was discovered
thet vehicles without chains on the tirass come across the
beach as well as those with cheins,. Howevar only ons
vehicle not disabled by énemy fire failed to »Hull itsalf
from the lending craft to the Battslion mosition, This
venicle was later recovarad, The light cargo carr1=r
(weesz1l) wes esmnacielly ufficxent in the tym3 of soil
end t rrsin. pncounterud

Treining usficiencigsi

- Thers was no .seriqus training deficiency in the
Battslion, At the same time not avary slement of the
command had bezan fully »nd commlat:ly trein:d., New
. Férward Obsarver Officarg who had Joinad the Bettalion

‘. ' He -y Lt o
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in December, 1944, while they did a comvetent Jjob, showed
at times lack of training and lack of ex»nerience, It was
soon dlscovered that a systsm must be develoved for
registering in closs-in firzs asccording to which a Forward
Observer will automatically check with Forward Observers
of adjacent units, This would greatly reduce traffic on
ths fire command net at the buslest time of the day,.

Since the SCR 810 and 808 radiol!s were received late in
the nre-oneration training vneriod, and since several

raéio onerastors wers jolned just before ths embarkation

of the Battslion there was a lack of fully trained redio
onerators who had the ability to assums net control of the
Battalion Fire Commsnd Net, :

Intelligence,

1, Listed below ar:z the tynes of mans and nhoto'ls
furnished bsfore ths oneration,

a) 1/10000 gridded and ungriddad

(b) 1/20000 gridded and ungridded
; 1/5000 gridded

Beach Study mans
e) 1/20000 »hoto mavs

(f) Obliques and verticals of- target

(g) 1/5000 Tarrain Mao (rubber)

« There was an abundant numbar of nhotos and mavns bafore
end during ths ovneration, The 1/20000 gridded man oroved
to be a good chart, The 1/10000 man used by the Forward
Observers was fair, but ths mas as far as showlng the
relief in the northarn sector was of no aid. The 1/20000
nhotogranhe 1ssued before the oneration ware vary voor,
Clouds obscurasd th: targ:t arca to a great extent,

2, No additionel maoss ware furnishad during thsa
onaration, Photos wzre recceived near tine end of ths
oneration, They were good enough to be used as firing
charts, but were naver needed,

L
20

znemny Action Against Our Artillery,

This Battalion encountered no infiltration from
. the enemy, The enefiy soon located the Battalion wmosition
- . ené for the rfirst week shelled the arsa freocuently, prin-
o : cinally at night, As the battle nrogressed the shsllings
became less froquent and lightor until they ceased shortly
before the Island was secured,

~22.-
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Sooldyuent of snemy Artillery.

(a) Tactical @mnloyments:

. ~ The Jao artillery wqs well concealed and
dug in, Their guns were not massed but single guns
were so nlaced as to cover the entire island, Their
obgervation wasg eXcellent in noting the Battalien
movements, and they could guickly o»nen fire on any
targets,

(b) Tynes of Material Used by Znemy Artillery:

This Battallon rsceilved very few air bursts
but those were ouite effective, Most of their shells
were H.Z, ¢f 7?mm and 8lmm variety. The first three .
days the Battalion received 20mm fire, .Snorzdic l1l5cm
mortars and rockets landed in the area throughou% the
oneration but caus=d no damage,

(c) Effectiveness of Znemy Artillery:

Znemy artillery caused very little material
damage to ths Battalion, Casualties from it ware- ‘
feirly h2avy in the early stages of the battle but .
later only dirsct hits caused any damage, Their shells
harragsednersonnel more than anything else, Thz few
alr bursts wers effective, causing some casualties,

Sunnly,

All tyves of mounting out suonlies were sufficient,
Resunnly of the mounting out gear was good, Due to the
unfavorable conditions of the beach and surf nalletized
.cargo could not be loaded but had to be broken down,

No comment on Wilson Drums, The Battalion Su»»ly

dump was within the defensss of the Battalion Szcurity
Platoon, and a two man guard was on'duty-at.all timss,
.~ Tenthousand sand bags were loaded with the Battalion

- but a larger number could have been used, Dunnage from

the L8T-was. sent ashors with each load of ammunition
and was uused in the construction of fox holes and
defensive mnositions, '

e,
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Transport Quartermaster,

One day was sufficient time to load the PA 118
comnletely., This battalion hsd only about one-fifth
of th2 total gear aboard, Loading was esnecially
fast and efficient. 2mbarkation nroceeded well,

Loading LST,

(1) There are no major changes r:commended for
our LST loading olan, Although nalletized ammunition
does require more snacz than the same ammount loose, it
is felt that this disadvantag: is more than effset
by the ease and smeed of loading, asveclally when
adequate loading equi»ment is available. The Sca Bee
loading dztachmant on the Battalion LST used two finger
1ifts and two Jjitneys with 3 trailers each, finger 1lifts
on the dock loading the trailers with two 0allets each,
Jitney trucks carried the ammunition into ths tank deck
where thz2 other finger 1ift unloaded th: trailer and
s2t the vallet in »osition on deck,

In this way thres units of firs (7200) rounds
were loaded and storsd un in less than twslve hours,
A floating crane savad much time in storing our W P
ton side. This c¢rane wss also used to great
advantage in loading extra water and gasoline drums,
On 20-21 January, 1945 the first LST (1031) had to be
comnletely unloadzd at Kewalo Basin, Honolulu, and
tha nrocedure as outlined above was’reoeatad, About
16 hours werz reaguirsd for the reloading.

Four days wers necessary for unloading PA 118
excant for the initial wsves, After that th: unloading
nroceeded at the Navy's order which was to unload as
fast as »ossible with no regard for the nes2ds ashore
or th: dasires of the units aboard, Some gzar was dis-
vatched without ths annroval or sven knowlz2dgs of the
TQM's and units conczerned, Gall:zy gzar, GI cans, etec,

~ were dismatched and unloaded on =lue Bzsach on D nlus 3

and casualties wars suffsrsd by unloading details,
Control boats seemed to havzs too 1little information about
the loacation of units ashors and thair nceeds, The initial

.. unloading of the LST 648 was dons by DUKW's wmannad by
s ctolored army troons, The L3T launched thavzahiclzs at
¢ 'somz distance from ths beach, at times from six to ten

miles, this »mlacing a heavy dsmand on thz fuel sundly of .

24w
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the DUKW'a, The drivers d4id not nerform satisfactorily,
as valuable ammunition was lost which could have been
saved by more commetsnt drivers, In szavaral cases drivers
abandoned their vzhicles when they failed to start after -
"conking out",

After th= DUKW!s had been launched from ths uST, a
strin was clearzd down the center of thz tank dz3ck wide
enough to accomadate a DUKW, This »ermitted seven DUKW's
to enter the LST and be filled simultaneously from both
sides, This systzm worked as at no time were there more
than five vehicles on board ready to be loaded, The two
finger 1ifts of the LST were em»loyed advantageously in
loading the ammunition, The mallets were carried to the
DUKW!s and raised, From this wosition the bands were
broken and the ammunition was loaded into the vehicle,
The Palletized 105mm ammunition could not be landed as
such due to the unfaverable conditions of the beach and
surf, The nallets had to be broken down and the individual
boxes landed by DUKW!s and LVT's, The DUKW's on the
subsequent trivs to thebeach carried seven vnersonnel,
sixty rounds of ammunition, twenty gallons of water and
five boxes of rations, After all nersonnel were landed
the vehicles carri:d seventy rounds of ammunition, Tifty
gallons of water and seven boxes of rations, The Army
DUKW officer pnlaced ths cavaclity load at 5000 nounds,

The LST beached on D olus 3 at which time the unloading
was greatly accelerated, and LVT 4's were emnloyed,

- Organizational gear was sent ashore-at this time from
the PA 118, Unloading at the beach was much easier from
LCl's rather than LCVP's the reason seemed to be in the
twin screw rig of the LCK's, LCVP!'s tended to. swing
around and broach more than LCM!'s., On such a steen beach
it ls-recommended that more LCM's be used if availlable,
The rigging and slings seemed adequate,

In a slightly rough scea much time was lost because
of the »ounding PA's took from LSM's and LST'se alongside,

A suderlor fender would have given ue more time to

xcohcentrate on unloading.
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QOrdnance:

1, Wesmons:-

~-A-. This Battalion was eaquinved 'with twelve lO5mm‘
Howltzers M2al, Ten Howltzers wars on carriags M24l the.
other two wers on carriage M2A2, These Howitzzsrs had bzen
issued with combat tires, but were meodified with short hubs
to fit inside thzs body of DUKWi's, After Sainan 1t became’
necessary to rzinforcs tha trail s»adzs to nravent bending
or buckling esn2cially in stony or ceral nositions, 4ll -
svades had bezn reinforced by Division Ordnance nrior to
denartura, -

Individual equioment included anoroximately 200
riflss, cal .30 Ml, and 300 carbinss, Although T.3.A,
lists 105mm Howitzer Battalion »srsonnel to be armed eX- .
clusively with carbines, 30% treferred, and ware armed
with, M1's, Pilstols are in 'great demand, but as auxlliary
weavons only. : S

Calibre .30 machine guns were emmloyed in maintaining
a verimster defense for the Battalion in each vosition,

In addition to 16 cal, 30 HB machine guns, 22 BaR's and -
8 Rocket launchsers were includsd in the Battalion sscurity
olan, 8 cal, 50 machine guns with A.A. mount M-6, were to
be used in the A A, dafzanse, but were lost during unloading
ov:zrations,

-B~ Howitzers listad in -A-~ above were emvloyed
21 days, from D »mlus 1 to D »nlus 22,

~G- One Howitzer was lost on D day whan DUKW!s
wers launched on afternoon of D day,

Drivere had considerable trouble keening thair motors
running, One DUKW carrying "H" Btry's sscond saction
devsloved motor trouble and began shimming in wetar fastasr
that 1t could be nummed out by hand, An attemnt was made &
to tow the DUKW back to the LST but was unsucc:=ssful, =

8 cal ,50 machine guns ware lost in sunken DUKWi & .-

-~D- Mal functions were exXtremely limitz=d, The *
Battalion renlaced two brssch block onerating handle = 3
vlungers, two cross heads, one onsrating handle latch
catch scrsw, saveral lanyards,
e Before leaving the Island Division Ordnance
- renlaced six tubes, Division Ordnancs rsmaired one
broken lsvel bubble on telescones mount 121, also
renlaced one clouded nanoramic telescone, All other
T ontical aquioment held un extremely well,
~-i- Snars narts and accessoriaes as listed in
T.B.A, ars very adequate when available,
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-F~ Recommendations, .
1, All cross heads be made of bronze, cast
steel does not work,
2, Brush, Bore M-~12 should be 1ssued with
reolaceable wire brush units, These units
"to be 1ssued on same basis as cleaning
materials.,
2, Ammunition-

~-A- 33,753 total rounds exnanded on ooeratlon,
31,489 rounds of H,Z,

2,264 rounds of W,P,, (10 rd'e H,C.)

~B- No comments on methods of sun»ly, A

-0~ No problem of ammunition storage, never .
enough ammunition to mresent a problem,

-D- Amnunition of different fuzz=s should have a
dlstinctive color for all markings; M48, box
marking in yellow; M54, box markings white,.
etc, to eliminate confusion, esneclally at
night,

-3~ Unit of fire should be increased from 200 to

300 rounds mer howitzer,
Firing tables should be lssued so that sheIl
H,%,A, T, can be used for indirect fire when need ed

Section V -~ Comments and Recommendations,

It is felt that the total time elansed between.
‘embarkation and debarkation at objective was too long
for troows and DUKW'!'s on, the LST. Some troons had
onnortunity for liberty at Pearl Harbor, others were
emoloyed in transferring the Battalion's gear from the . .
LST 1031 to the 648 when the former was sent into drydock,
and there was not sufficient time to grant liberty te all
versonnel, Trooos on th: PA had amnle recreation during
the rehabiliation neriod, It is recommended that esqual
oovortunity be grantsd to LST and PA troons, insofar as
practicabls, in future rehabilitation veriods before any
oneraticn,

DUKw‘s were too closely stowed on the LST tank

q deck to nrovide-accessability for adequate maintenance
a ﬁiﬁ Mbm“’”w ~27~
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after the Maul rehearsal., 1t is agreed by exnerienced
DUKW officers that the vehicle should be thoroughly
serviced aftsr being water-borne, if it 1s to be idle
as long as one month afterward; therefore it is . °
recommended that, in future ooerations DUKW versonnel be
givan an oooortunity to service thoroughly their vehicles
after a water-borne rchearsal, and that they be re-
embarked dry on the LST,

A lighter weight, mare vortabls radio, such as the
SCR 300 or 619 could be used by ths Forwa rd Observers
Parties in lieu of ths SCR 610, ’

Two cast steel oross heads in the breech blocks of

" the 105mm howl tzers were broken in the oneration, It is

recommended that sl 1l cross heads be made.of bronze
instead of cast steel and installed at the factory.
The brush, bore 4--12 should be issued with renlaceabhle
wire brush units and issued on the same basls as
cleaning material,

1t was found that three comolete teams (HCQ, VCO,
3 comnuters) in the FDC worked very satisfactorily and
allowed the »nersonnel to stand watches wilthout undue
fatigue and subsequent loss of accuracy.

Battery Commanders were used for liaison with
Infantry Battalion Commanders, This worked satisfactorily
but left the batteries with too few officers, Battery
Reconnaissance Officers should be the liaison officers
with Infantry Battalions,

. It 1s recommended that a firing table for H,Z,A.T.
ammunition be nut on the reverse of ths high angle

GFT slide.
4 Vi
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;CTI0ON I - BLANNING AND PREPARATION

Plans and Training

The Fourth Battalion returned from the Marlanas
Campaign and accomplished about three (3) months train-
ing before leaving for Iwo Jima. During tils period
normal battalion problems, both firing and non-firing
were carried out as well as intensive speclalist train-
ing such as the tralning of demolitions people, machine

unners, and others. Near the end of this period two
2) days were spent in carrying out ship-to-shore move-
ments, prscticing the method to be used to control the
movement and landing of the dukws. The battalion was
tiaen loaded gboard the LST 1032. From Maui, T.H., to
the staging area (Salpan) thne personnel aboard tihe LST
was as follows.

larine Personnel =« Officers: 6
‘ Enlisted: 174
Army Dukw Personnel - Officers: 2
Enlisted: 61
TOTAL 233
Loading

Tie equipment loaded consisted of twenty~-two (22)
dukws, twelve (12) of which were carrying 105 mm howit-
zers. One (1) dukw carried a preloaded radio jeep.
Each dukw that carrled a gun had twenty-four (24) rounds
of ammunition preloaded and each "A" frame was to carry
twnety-four (24) rounds of smoke (W.P.) in it. The
remainder of the dukws carried various items such as
communications equipment, mschine guns, etc. The LST
was loaded with three (35 units of 105 mm ammunition on
the tank deck with dunnage on it to permit the dukws to
rest on top of it. Before the dukws were put aboard
one thousand and eight hundred (1800) rounds of 75 mm
pack nowltzer ammunition had to be loaded sboard which
necessltated tesring up the ramp made of dunnage and
placing all the 75 mm ammunition in front of the 105 mm
amnunition. All the W.P., snd yellow smoke was stored
topside in two (2) bins aft of the LCT, as well as in
tne LCT. Because of the priority given to launching
the LCT and the necessity for getting smoke in with the
gungpgq%ﬁ ga@@ it necessary to shift the W.P., before

{
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that was impossible to carry out at Ksneohe. After
spending two (2) deys in tihls area the ships left for
Saipan. ZEnroute to Saipan agll personnel aboard the LST
nad their clothing impregnated and sprayed with DDT as
instructed. At Saipan ten (10) officers and one~hundred
and forty-nine (149) enlisted came aboard ralsing the
total to eighteen (18) officers and three-hundred and
eighty-three (383) enlisted. Since only one-nundred
(100) cots were issued it was necessary to break out

the exXtra stretchers tnat the LST was carrying.

Forward Ares Rehearsal

During the stop at Saipan the final rehesrsal was
carried out., Only the reconnaissance party of the
battalion participated. They boated in an LCVP at 0800
on 13 February 1945, and made a run to the line of
departure and back. Final radio calibration wes accom-
Plisned and latest intelligence was assimilated and
glven to all nands.

SECTION III - SHIP TO SHAORE MOVEWENT

Tactical Plan For ;énding

- It was planned that the battalion reconnaissance
party of nine (9) officers aznd twenty-four (24) enlisted
men (Battalion Commander, Battalion Plans and Training
Officer, Battalion Supply Officer,; Battallon Survey
Officer, Battallon Communication Officer, Battalion
Chemical Warfare Officer, three (3) firing battery
Commanding Officers, and Fire Direction Center, Survey,
Communication, and Medical Personnel) should be embarked
from the APA 207 at H-~hour. This party was to rendez—
vous off Baker control bost until ordered in to the
beach by the Regimental Commander. Upon such order 1%
was to proceed to Yellow Control Boat, secure permission
to land, reconnoiter the battalion area, select positlons,
prepare installations, and gulde the remainder of the

.battalion into position.

The remainder of the key personnegl of the battallon
was aboard the LST 1032, under command . of the Battalion

L1 orBxgeutive “fricer, wish the howltzers and other essen-
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tial gear prelosded in twenty~two (22) dukws, This
group was to remain gboard until ordered by the Reg-
imental Commander to leave the LST. Upon such order it
was to check in with Baker Control Boat then to proceed
to Yellow Control Boat, remain there until ordered to
proceed to the beach by the Battalion Commander. From
the beach 1t was to be gulded into position by the
reconnalssance party.

Other personnel including drivers for two (2) TD

O9's were aboard the APA 158 and APA 207. One LCH was
to report to APA 158 at H plus 60 to load a TD 9 and

_personnel; four (4) LCM's were to report to APA 297 at
H plus 90 to load a TD 9, an 808 Radio Jeep and person-
nel. Tnese boats were then to report to the LST 1032
to load additionsl personnel and to accompany the dukws
as far as .Yellow Control Boat. From there, if practic-
able, they were to precede that party, reach the beach
first, and assist the reconnaissance party until the
LST group reached the beach.

Control Plan

Control during the landing phase wae to be main-
tained by radio. The reconnalssance party had one (1)
"610" radio set on the Regimental Command Net and one on
the Battalion Fire Direction Net. The Battalion Exec-
utive Officer had one "610" radio set on the Battalion
Fire Direction Net to maintain contact with the recon-
nailssance party. He also had a "610" radio set on
the Regimental Command Net to recelve Regimental orders.
The Executive Officer and Assistant Executive Officer
of each battery had a "610" radlo set on the Battalion
Fire Direction Net, and were thus able to keep contact
with the Battalion Commander and the Battallon Executive
Officer. Control over the remalning Dukws snd over

- accompanying small boats was to be by voice and visual
signals. The Battalion Executive Officer also had a
"610" radio set on the Dukw Company Net enabling contact
with the LST to be maintained. ,

DO 5$Dg§pription 6f Landing
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The reconnsissance party aboard APA 207 boated at
0900, and left for Baker Control Bost at 0910, arriving
there at 0955, It rendezvoused there until 1407 when
it left for the line of departure. Crossing thset line ot
1419 it proceeded to the beach, arriving =t 1438. Under
intense mortar snd artillery fire immediately the party
attempted to carry out its mission, moving inland, scek-
ing to reach the area assigned the battalion. The fire
was s0 lntense in the position area assigned the
battalion, that the psrty could carry out only the
barest reconnnsissance before naving to dig in for the
night. One (1) officer wos wounded and evecuated; one
(1) officer and two (2) enlisted men were wounded but
nect evacusted.

Tine LST group remained aboard all of 19 February,
and suffered six casualties (including one fatality)
from enemy fire hitting in ‘the transport area. A%
approximately 1230, 20 February 1945, tnis group wes
crdcred to leave the LBT, but at taat time the ship was
headed out to sea to discharge its LCT (1031). Having
done tinat 1t returned to its area and ths first dukw
was discharged at 1511, By this time the wind and sea
anad piecked up considerably so as to offer very adverse
conditions. An "A" Frame Dukw sank immediately »fter
becoming waterborn. The remainder left for Yellow Con-
trol at 1568 leaving one (1) unservicable dukw on the
LST. Six (6) aukws fziled to reach Yellow Control Bost
due to. engine failure. All of these reported back to the
LST, but only one (1) wes taken aboard before sinking.
The dukws arrived =2t line of departure at 1615 end left
at 1620, It proceeded to Yellow Control Bost wihich
would not permit any lending at this time (1711) because
of crowded beach conditions, At 1720 permission waes
granted to send dukws to the beach. In order.not to
offer. & profitable target to the enemy who were still
firing.on the beaches and because of the crowded beach
conditjions, the H&S Battery "A" Frame Dukw wsg dlspatched
to lead number one of "IM" Battery to the besch ahenad of
the other dukws, so that thers might be a partisl regis-
tration that night. The "A" Frame Duiw hit the beach
at 1725, followed immedistely by number one of "M"

&' ',Eatxerym Darkness fell soon thereafter causing great

4 7 maintaining control of * » remalnder
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of tne dukws-tnét hadwno‘radib”communicntions with the
control dukw. The 1est dukw landed qt 0005 on. 21
February 1945.~ : .

During ‘this phqse, sevan (7) howitzer besring Gukwe
sank and one (1) "AY framé dukw sank. One (1) "A" frame
dukw was taken back:into the LST 1032. Four (4) howitzer
bearing dukws hed returned to the LST, but only -one (1)
got aboard to avoid sinking. One (1) officer drowned
during this pefiod -

The, personnel from the ‘APAs! 158 and-207 proceeded
according to plan on 19 February 1945, but when not
permitted to land returned to their respective ships
about 1600 on that date. On 20 Februsry 1945, because
the LST 1032 had 1left -station, the small boats went
Gireetly to the Control Boats. One- (1) LCVP from thé APA
207 hit the beach at 1030. A second one resched the
beach at 1230, a third at 1730. All others,'having been
ordered to return for the night to thelr AFA's boated
ngain on D plus 2 and 1anded around noon on D plus 2.

Ammunition resuple was to be from the L“T to the
beach by dukws. Due to the adverse conditlons and lste-
ness of tine landing no ammunition was landed on D plus 1.
On D plus 2 anG D plus 2 ammunition was brought ashore
in dukws. 4t 1500 on D plus 4 the LST was beached on
Yellow 2, and the remaining five thousand and two-hundred
(5200) rounds were taken off as well as all organizational
equipment and personnel by 0330, D plus 5. Thereafter re-
supply of ammunition was from the ammunition ships cGirect
to tine battalion position. Tahls wes so sloW that it
often limited the firing the battslion could do.

All classes of supplies, except ammunition were
plentiful throughout the operation. When the dukws were
lost a large amount of medical gear and small arms were
lost., dusupply was quickly accomplished by using fhe
reserve supply the battalion took on the LST. -

\
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CHART OF VEHICLES LANDING |
TYFE ' LANDED IN . TIME ASHORE

1 One ton truck LCH D plus 5
1 Water traller LCM D plus 5
4 808 redio Jjeeps LSM D plus 4
1 Cargo Jjeep LSM D plus 4
1 TD-9 - LOM D plus 2
1l One ton truck LSM D plus 5
1 Water trailer LSH D plus 5
2 808 Radio Jjeeps LSH D plus 5
1 TCS radio jeep - LCVP D plus 3
1 Cargo Jeep : © LSM D plus 5
1 142%9%¢ LSy D plus 5
1 TD-S LSM D plus 4
1l 308 radio Jeep - DUKW D plus 1
1 Ambulance Jjeep . LCVP D plus 4

SECTION IV — NARRATIVE OF OPERATION

lilssions and Daily OperatiOhs

The battalion suffered four (4) killed in action and
twenty three (23) wounded in action ard all reports were
made by means of the casualty card system and that proved
to be very excellent. The morale of the men throughout the
operation was of the highest degree and was undoubtedly
maintained at this standsrd by the rapid delivery of mail
and the distribution of 10-1 rotlions as well =8 the new
type "C" ration. The health of the battallon was ex-
cellent throughout the operation with no disease encount-
ered. Sanitary measures were scrupulously observed and
a daily inspection was conducted by the Battalion Medical
Officer. Lieutenant Colonel YOUNGDALE wass ordered by
tane fdegimental Commander to assume command of the Third
Battalion, Fourteenth Marines on 24 February 1945. Iiiajor
SPAITZEN assumed command of the Fourth Battalion on 24
February 1945. Lieutenant Colonel YOUNGDALE returned on
11 marcn 1945, to resume command of the Fourth Battallon.,

The reconnalssance party of the battalion landed on
dag, but was unable to make any reconnaissance of the
, @ @'3@‘%3
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deslgnated positlon aréa until the morning of D plus 1
due to heavy shell fire and small srms fire that was.
constantly sweeping the srea. During the morning of D
plus 1, two (2) boat loeds of battalion personnel landed .
and joined the reconnaissance party in the aresa that was
to be occupied by the battalion. The dukws were launched
in heagvy wegther at 1511 the afternoon of D plus 1. By
midnight the battalion haed five (5) guns ashorsa. On D
plus 1 an attempt was made to locate the Corps.I.P., as
designated in thu'attﬁck order, however, this wos
impossible since the uninprovsd road was unrazcognizable
and the rallroasd spur nor-exlstent. A position ares
survey was pit in then by a three point resection using
as reference polnts, the shoreline on the south e=st ,
coast near Mt. Suribacni, the shoreline on tne nortn cast
cosst snd a corner of Airfield #1. . The largest error in
this survey, as later proven, was forty (40) ysrds. All
guns were lald by base angle and the positlons were
plotted on the 1/20,000 Air and Gunnery Targét Map that
was to be the firing chart for the operation. At 1530

on D plus 2 registration was started by the air observer.
Due to his need to fire other battelions »t the same
time, the registration wes completed at 1728, On D plus
3 one (1) wreplacemen®t nowitzer was received from Division
>né put in position by 1130 thet morning. Three (3) nors
replacement guns were given to the battalion, one on cesch
of tae following days; D plus 5, D plus 6, end D plus 7.
The battalion tius consisted of three (3) batteries with
tarse (3) guns each. The bulldozers were used quite
extensively during the entire period to dig the guns in
es w3ll 28 the various dumps. - Both bulldozers ware '
znocked out by cenemy shellfire a2t times, however, due to
tine proximity of an =2limost totally destroyed bulldozer
ports were salvaged and they were kept in runnlng con-
Gition. Late in the operation (D plus 20) 2 oné  ton 4x4
ran :over a land mine nnd was dameged. Thils vehicle wns
2180 repaired by s2lvaging perts from other wrecked
vehicles. One mechanical. failure occurred on the guns
wien a gun in 'LV Battery-failed to return to battery.
The reserve oil wns refilled, a menomater test was cén-
ducted by Division Ordnance. .¢ﬂu test falled to dieclose
enytaln: wrong and the gun wrs put back in operation. It

functioned perfectly from theh on. While firing one (1)
”NC[ M“‘“*‘%
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round per minute for ten minutes for our sound ranging
one (1) gun was suddenly put under fire and had two (2
shells nit in the gun pit (epproximately 75 mm). It is
taought that the enemy brought the gun under fire by
means of flash ranging. No damage was suffered by the
gun other than the burning of the camouflage net.

Throughout the operation this battallon had a

eneral support mission, paying perticular attention to
counter battery fire. On seversl days it reinforced
direct support battalions on preparatory, harassing and
defensive fires. The operation order for each day was
1ssused the previous night, generally between 2400 and
0600. Preparatory fires were arrsnged and reglstered
when necessary; these fires were generally extended
after K-hour until an F.0., 1lifted them.

During the day the battsllion fired on targets of
opportunity designated by air observers or forward
observers. Occasionally it fired unobserved missions
in sreas where enemy activity had been noted. Often
times it was difficult for the observer to note Jjust
how completely the mission weos accomplished. If a
particular gun was neutralized temporarily, a "Mission
Accomplished" wes given; still the gun, mortar, or .rocket
often Tired again and again even though the concentration
was frequently refired. Nevertheless direct hits were
scored on some guns so that tihey were silenced perman-—
ently. Very few enemy troope were observed, very little
enemy materiel noted in the open, therefore our fire
was largely limited to neutralizing areas rather than
t0 destroying particular. targets.

Horassing fires for the night were assigned gen-
erally between 1800 and 1900, fired between 1930 aond
05800. 1In addition the battalion fired many counter
battery mlssions each night, being adjusted by the sound
ranging team, by the flash ranging team, snd by observers.
The sound ranging team functlioned very well, locatling
many targets. The flash team was seriously hampered by
the poor O.P., for the base was too short to determine

| ) rately, therefore the team was seldom able to
guhan o directional azimuth. If we located any
previously fired) olong that azimuth, we took
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them under fire and had average success. On two occesions
this method yilelded excellent results, definitely siluncing
the enemy weapon. :

This battalion also fired propaganda shells. No
definite report on the effect of that fire wos given.
The battalion also fired several high angle fire miseions,
all with excellent results; battalion massing was report-
ed” very~»good on gll such missions. It also fired several
yellow emoke shells to. deslgnate target areas for air
strikes. Apparently ‘the dispersion in this firing was
exceptlonally grest, it is highly probable that the
individual cannlisters were hurled some distance upon -
bursting of the shell thus creating the appeerance of
‘extensive dispersion. Also, the duplication of color,
that ie, using yellow smoke grensdes ond panels to
designate front lines, and then using yellow smoke to
deslgnate targets, caused some confusion to the eir
observers of fire support ships.

Sunmary of Ammunition Expenditure

(a) Rounds expended by mission.

v , ' No. of Missions ~ No. of Rounds
Regtstration fires ST | 712

Counter battery fires . 108 5,925
Preparation fires : 122 - , 8,758
Haraseing fires .. . 223 \ 3,808
Defensive fires 14 -~ b64
Targets of opportunity. 67 3,640

565 missions 23,407 rounds

)

M-48 13,480

(b) Rounds expended by type.

¥-54 8,819
_ . M—-57 - 1,083
.., Propaganda 10
" Yellow Smoke 15
o TOTAL 23,407
@ "d‘
..2};SECTEON‘V L~COmMENTS AND RECOMnLVDATIONS
it .

e ¢+ Rgcause of the slowness of dukws it 1s considered




worth while to have some other type of craft, such as
an LCVP to aid in controlling the formation. It would
also be a great aid to have a "610" radio in each dukw.

Closer coordination should exist between the plans
of the Navy and the Division to avoid any conflict as
occurred when the LCT, which had a high lsunching prior-
ity, was due to be launched at the same¢ time that the
dukws were to be launched and resulted in delaying the
departure of the dukws.

Some type of fire proofing material for camouflage
nets should be made avallable. In one instance the nets
caught fire readily as a result of enemy fire.

The use of the same colored smoke to mark targets
and front lines is a hazardous practice and should not
be done because of the possible confuslon that may
result.

. This battalion was furnished with twenty (20)
1/10,000, thirty-five (35) 1/20,000 and ten (10) 1/5,000
maps. Tnis supply was adequate.

The number of different types of ammunition used
during the operation end the quantity often caused some
confusion during darkness because of the similar
packaging. It 1s suggested that some distinctive color

marking system be adopted to 2id in night handling.

It would also be a great a1d if the resupply
anmunition ships could be loaded with at least the same
square ammunition if not the same lot.

It is recommended that the battalion be furnished
with several light radios, such as the SCR 300, to be used
by the landing party. The "610" 1s a two man load and
too heavy for that purpose.
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(a) Organization. Fifty smohibian Trucks and
nersonnel of this organizetion were &ttached to the 14th
“erine Regiment of the 4th liarine Division for this cperetion.

(1) Eight DUK%'s, the company comcander
end Lnlisted nersonnel alloceted to Regimentel heedquarters,
l14th “arine Regiment were combet loeded (dry) eborrd LST 7383
et #aul on 7 Jenuery, 1945.

(2) Twenty DUKu's, two company officcrs
and enlisted personnel allocated to the 3rd pbattalion, 1l4th
dgrine Regiment were combat losded (dry) eboard LoT 1031 et
#auvl on 10 January, 1945.

(3) Twenty-two DUKu's, two company offiecrs
and enlisted versonnel allocated to the 4th dettalion, l4th
sarine Reglment were combat loeded (dry) aboerd LT 1032 &t
maul on 10 Jenuary, 19«5,

(b) Loading.

- (1) The c¢ight Regimental neadquarters

. VUKu's aboerd LSBT 763 were loaded with communice tion end
" survey geer, small arms end ammunition, retions, water,
personnel and personal geer, etc., not in excess aof 7,000
pounds. ‘ ' :

(2) The twenty UUK:'s, 3rd sattalion UK.
cboecrd LoT 648 were loaded with three batteries 'of 105mm
nowitzers, ammunition, communications equivment, ordneance

coests, cleening &nd nruserving meterials, redieo jeeos, water,
s8rnd b g8, wirc, mlchlleneous bettery gear plus versonnel
and nersonel geer,

(3) Thp twenty-two DUK, s, 4th pattalion
DUKW's, ebosrd LST 1032 were loaded with threc betteries of
105mm Howiltzers, amrmunition, communication equinmert, ordnance
chests, cle@nlng znd nreserving materials, rsdio jecos,
rations, water, sand bsgs, wire and miscellancous battery
gear nlus vnersonnel end rversonel gear.

2. Rehcarsal

‘e huary, 1945, cight DUK.'s were launcbcd end went

et}
'

"g I ey Durlng rehearsal maneuvers off «waul, 13 January
téw 9
f‘ {{»’}n 1 1
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2. nehesrswl :bontinued).

(a) (Continued) ashore from LST 763, sixtecn 3rd
Bettalion DUK.'s were launched and went ashore from LST 1032.
Personnel blvouaced until the following morning 16 Jenuery,
1645, when efter a water run of anvroximately scven miles
all DUK'.'s werc reloaded (wet) eboerd their respective LST's

(1) During the above mentioned M”HUUVGPS
LST 1031 was damaged to such an extent that all DUK.'s, cergo
and personnel were transferr:d to LST 548 at rearl Harbor.

3. ILnroute to target.

(a) During thc period 16 January, 1945 to 19 Feb-
ruary, 1945 the DUKW! were cnroutc to the target. while
enroute meintenance of the DUKW! as performed ebout every
third day. ot rs were started, tirgs reinflated, gas, oil
and water levels meintained, carburctors, zir cleancrs and
filters maintained and repaircd as necessary. dowevel, COm—
plete maintenance considercd adviseble «fter wet loading due
to long water run ot sgul, was not possible due to crowded
condition of Tank Decks and VUKL cargo compartments, ¥Frior to
D-day carburctors settlement bowls were cleaned end cmptied
of water sucked into the gas teanks during the waul mencuvers.

(1) Znroute to the target each nlatocn
officer oriented his platocn for the attack znd also oriented
hirmself with the artillery ofticers and the overall plan of
atteck. This was disseminated to the enlisted men cmncgrngd

4. Ship to Shore.
' {a) Lending.

(1) On D-dey =2t E plus 6 hours, under fav-
oravle weather conditions but e moler te sea the twenty DUK's
eboerd LST 648 were successfully leunched. Enroute to the line
of deperture the Commend DUK: hrd cnglnc feilure due to water
in the gesoline. Two other LUK ¢ xperienced similer troutle.
By the time these LDUKL's were repELred informsticn vas
rcceived by redio thet the proposed ko ttclion vogitione were
under hesvy eneny fire ond the DUKW's were ordered beck sboard
the LST. During the reloading one LUK'7, uneble to pull its
load up the remp, senk., All personnel were seved, however, the

‘e *® DU Fy end 1ts cargo including 108mm howlitzer were lost On
D-night, sfter operrtion meintensnce, including dreining weter
from ges tenks £nd crrburetor scttWCWDnt bowls wes perforred,
DUX's were refurled.
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On D plus 1 =2t 0900 in 2 high wind end a
rough sesa, the nineteen DUKW's aboard LST 648, lying about 4000
verds of Beach Yellow 2, were agein succescfully launched. =~ ...
DUKW's rendezvoused at the line of departure until 1200 when
ordered into Beach Red 2. 'Because of soft steep beach, high
surf and heavy load ebout half these DUKW's hed to be Oulled
on shore by bulldozers. One DUXK. broached and wes lost in
this landing. &ll personnel end most of the cergo on this
VUKW wee saved, Remaining eleven guns and cergo of this Eat--
talion were placed in position by the DUKW's end unlo-ded by
DULYW A Frames.

(B) On D plus 1 at 1445 the twenty-two DULV'e
aboard LST 1032, lying in the assigned lsunching aresa, were
successfully launched. Vithin five minutes efter leunchking,
DUKY #4-6, sunk before sufficient water had¢ entered the hull %o

activate the bilge pump. All nersonnel were savel. The motors
of seven 9dditionel DUKW's, each one cerrying & 105mm Howitzer
failed within a few minutes sftcr launching. The feilure in
each case was causeC by water in the gasoline, & result of in-
sufficient freeboerd due to the erxtremely heavy losds. All
seven of these were subsequently lost cue to inability to get
ther veck sboard the LST. In the ettempt to haul one of them
abosrd, one larine Officer was lost by drovning.

One additional TUKY losded with battery
gear and personnel experienced motor failure ss did the seven
above but this one wes brought elong side the LST, unlosded
and then brought eboard. The remeining thirteen DUKW)s: pro--
seefledvto. the  linesof departure., Their firet lending sttemnt
ves thwerted by heevy enemy morter fire on the besch. On
their second ettempt to lend at 2230 tvo LUK 's conteining
battery gear brosched end were lost. All personrel were

-seved. The remaining eleven got.eshore, however, one of these
wes dlsebled by enemy shell fire end wee sbendoned.,

_ (2) On D plus 2 days &t 0830 three DUL
eboerd LST 765, containing Regimental Commend Fost geer were
leunched, went ashore, discharged ceargo and returned to the LST.

| (4) On D plus 3 days ot 0BZ0 21l eight DUX 's
evoarc LST 783, conteining Commend Fost &cer and personnel were
launched, wvent ashore, discherged their csrgo ené returned to
the LoT. The ihnitial lendings of these DUK''s were mede under
conditlons identicel to these encountered by the other LUZV's

; e mucq lighter load.
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(b) 4shore.

(1) During D plus 2, 3, and 4 days the remeining
DUKY's were used principally to unloed ammunition and cargo
from theilr respective LST's. This was a continuous 72 hour
operation. During this period thirteen DUKW'e were lost by
sinking or breaching., Difficulties encountered during this
vhese of the operation and factors contributing to the loss of
these thirteen DUKW's are as follows:

. o (2) Inability of LST's 648 and 1022 te mein-
tein stetion resulting in water trips.up to twelve end fourteen
miles in high sesas.

) (b) Beach Control refused to permit DUKW'e to
land after dark beceuse of reported Jepenese counter l=ndings.
This left many DUKW's loaded with emrunition, edrift in the
weter throughout the night.

(¢) Failure of Rowser Boats to supnnly gas to
DUKW's as. called for in the operetion plan

(d) Inebility to maintain e landing for DUKi's
clear OI debris end beeched vessels,

(e).Lack of ehoring on LST ramps to hold them
in position egeinst a2 keavy ses.

(f) Weather and ses conditions during this
veriod were extremely edverse.

(c) General.

(1) During this period D plus 6 deys to D plus 16
dsys inclusive, all DUXU's of this organizetion were operated
twenty-four hours daily, heuling ammunition and other cergo and

vacueting casualties. .Turing this period three additionel
LUKT's were lost. The performence of the DUKVW in this phese
of the operation wee setisfactory desplte leck of any mein-
tenance beyond lst echelon.

: (2) Although meteriel losses Were heavy, perscnnel

“losses were light. One men wee lost by ¢rowning when hie DUKY

"coWlldcc with » smell boet., Ten other men were wounded or
ihjured. ! -
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j’Eﬂ cormendetions.

(a) Thet the menufacturers cstablished load limit be mede
gnown to end strictly edhered to by 211 brenches of the serviccs
using DUkW's.

(b) That some type of cr-ft lerger than an LCVE be used
to fucl DUKW's during the asseult ukrSc of thec operrstion, onc
sufficiently large for & DUKY to moor alongsilde.

(¢) Thet every c¢ffort be mrde in future operstions to
deelgnete end meaintein e cleer lending for ubh”'q Failurc to
do so on this operstion has ceused many shoreline eccidents
oend the loss of some vehicles.,

(d) Thot 211 TUZY reheerssl meneuvers be completed before
finel maintenence and combat loading. Lend losding is strongly
rccommended, With this loeding procedure the DUKY would then
be fit for a long see voyage vhere only limited msintenence 1is
possiblc. Ve do recommend, however, thet where possible the
DUV 's be finelly conditicned end combet losded neerer the
target.

(¢) That L3T's opcrate roving retriever boats to pick up
disabled DUK''s., '

(f) That 18T's meintein s
run of DUKW's, This wouléd gree
ccdurc. '

(g) The Medicel suthorities of both scrvicee perticiveting
in this operation heve becn levigh in preising the DUKY for
the pert it hes pleyed 1n the evacuetion of casusltics. DUK 'e

were not alweys resdily aveileblc to them. It is therefore

rocommonde d tl t a ufflCluPt number of LUKW'e end opcreting
oersonncl be assigned to each flbld Hospitel Unit for their

sole us¢ in futurc operetions.
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This company was activated on 21 October,
1944, and organized ir accordance with ourrent Table of
Organizeation.

fhe majority. of the personnel had joined Dy
1 December, 1944, though two officers jolned about mid-vec—
e“oer, end several enlisted men joined as late as 1 Januery,
1945. None of .the personnel, 6lthcr officers or enlisted
men, had head prior trainiug on DUKU

Training was as intensive &as tlme and
facilities permitted. lLiuch valuable preliminery training
wes secured prior to arrival of equipment by arrangement
with the 476th amphibien Truck Company (USA), whose person-
nel were very coopcrative at all times. l”lS treining was
effected by sending as many observers, ofilcers and men as
vossible on two separ:te maneuvers in which the army company
and l4th derines were enga-e¢d, In addition, training films
were used ceXtensively. :

~ll amphibian trucks were received on 1-2
Deccmber., &»11 vehicles were first driven 300 miles on land
to train drivers end breek in equipment. & thorough check
was then made under supervision of the maintenance officer and
finel ajustments meade.

arrangements were made for two LST's to be
made availeble for training. Intensive trainlng in embarking
and launching at sea, coming alongside a ship, &and entering
and leeving water over beaches was effected. &».two-day
rehearsal with supported unit completed the tralnlnc. s11
DUK''s werc then thoroughly overhauled end serviced in prep-—
aration for the forthcoming operetion.

Flanning of nccessity ceonformed to thet of
the supworted unit. The first platoon supported the firsst
battalion, the sccond nlatocn the sccond battalion, and the
third, less detechnents, supportcd regimental headquarters.
To flt the requircrents of the supnorted unit the first and
sccond nlatoons were reinforced by eleients of the third,
prior to cubecrkation. Once of tihe company headguarters DUK w
was filtted with special equivment end tools for malntcncncc.

BCTION II - MOVil-LT To UBJEGTIVL;

511 units of the company were eumbark.d dry
aboerd LS3T's at Kahulul on 7-10 January, 1945. DUKu's werc
orc—loaded with guns, ammunition, personnel, cte., to annrox-
£ 000 pounds, including crew after & rehearsal at

MFIFn -



:

D]

J;n cd).

iaui the LST's anchored at Kancohe Bay, Cahu.  Therc wes no
onnortunity there to flush out the DUKW's with fresh water

or to insncct and service them. HMany items of vitel equin-
ment were procured while there. Fersonnel wes granted liberty
in -eccordance with instructlons. ' '

”hile enroute to the objuctive versonnel were
thoroughly instructed in deteils of the overation, ‘using all
availeble nevps snd meterial. Finel plars, bascd on available
intelligence were made and issued.

This unit did not narticilvate in forward
erca rohearsal. ‘

SLCITICE II1 - SmlP IO ShOnL OViknhT.

Flatoons were. launched on oracr, first and
sccond platoons &t avout 1430 on P-day. DUKW pletoons went
in in colunn with apﬁrox1mctc1y 100 yards distance, &nd 10
minutu inveral between LUKW's of erch battery. One ofricer
and & few enlisted men of each pletoon were ordered to teke
thgir pletoon in and estaclish & platoon OF on shor: end
function as & forwerd control staticn, the DUKW's to rcturn
to thelr ship to reload. &an officer or senior NCO of cach
vlatoon, with the remainder of the control personncl, were
to remein eboard the LST to functicn es & reer control
stetion, DUKW's were to shuttle between the two stations.
Comwpean; hesdquarters landed with the first platoon end
established & OP ashore. hesults obtained by this system -
of control werc exeellent., Several DUKW's were rescucd on
the beaches by assistance given by personncl ashore.

Better results could have been obtained

Af it had been nossible to maintain radio comwunlcetions

betweecn the €ifferent elements of the comnany.

» first vlatoon DUKW, carrying a gun, sank
off the ramp of the LST. Revorts indicate this to have been
caus.d by the ship's failure to change thcir control light
from grecn to red when the shlp got underway. »11 other guns
were landed safcly, Both the first and seccond nlatoons

. cormlcted lending 2t about 1730. The third nletoon lended

PR

ARt sbout 2115 on D plus 1.

»

BLPTIC. IV ~ NARRSTIVE CF OPLRATICu.
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This company's mission was to land and supoly
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the first and sccond battalions of sertillery. Landing was
eccomplished on D-day and the supply function was continued
through 28 February. On 1 larch the company was placed under
operetional control of VaC to unload ammuniticn shios.
about 3 March the company began continuous eround the clock
operation. This continued for about ten days and imposcd.
considerable strzin on all personnel, particularly after one
of ficer and twenty men were deteched to a Frovisionsl bat-
telion. Continuous operstion over & long period of time
would not be nossible with full equipment. The -company .
continued under Corms control until ordercd to recmbark on
15 dareh, fifteen DUK.'s being relesscd on 14 March to
recmbark the artillery regiment,

. Throughout the opersticn DUKW's were cmvloyed
to evacust. casualtics, &n average of four DUK¢ s being
ermployed almost constantly for thet ournose.

SLCTICH V ~ COWiENTS ~ND RECCIw.LIDATICNS,

o On the initial landing it wes found in

almost e&ll ceses thet beaches were too stecp and too scft

for DUKWw's to land. This was the cause of much maintenance

as well as the loss of nine DUKW's which were broached and
wrecked in the surf, The DUKUW's could not get up the beach .
and had to be unloaded just clear af the surf. VWhen tractors
were immedietelry evellable the DUKW's could be towed out, =
but if therc was as nuch eas five minutcs'ﬁelcy they settled

in the sand and filled with water and ncthing could pull them ou
In one case %¥wQ tragtors.and an LV7F were- hoocked to a DUKW -
and only succeeded in pulling off. the towing shackles.

when DUKW's hed to unload in the surf they .
were un:ble to turn around snd were forced to recnter the weter
stern first. &8s the surf wes thick with debris and wreckege
thelr rudders ¢nd propellers were fouled. OShafts «nd struts
were torn out, end when the shafts ripocd out large holes
were torn in the hull., This cecndition contributed largely
tc the loss of many of thc tWelvc DUKW s whlch were lost at
scé, L omee e

Cripnled DUKW's could not land on the beach,
nor could they get back abozrd the LST, They could only drift
'b;lolgsslj while maintenance men triecd to c¢ffcct repailrs,
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Several were repeired and continucd in service, but some sank.
Had'en LBD been eavaileble s a malntcenance ship these cripples
could casily have bepn towed abosard andisaVcd.

The malntcndncc DUKW was lost on D plus 2
as prlain .d in the preceding varagrephs., 1t8 loss was a
severe handicep to the compzny. It hzd been, end would heve
continued to be, inveluable in resculng and assisting cripnles,
end had the equipment it carried reached the besch 1t would
heve greetly fecilitated repair and salvage work,

: ) LsT's 4id not remain in the arca, and in most
cases closed their rampe at night and refused to permit DUKu's
to embark. One DUKW was reportcd lost 30 miles at sea. The
LST designated as maintenance ship, while cooperetive in other
respects, would not pernmit welding on the tank deck. Welding
approximates 50 per cent of DUKW mesintenance.

Bowser boats and gesolipe barges often carried
only 100 octane gas, which cen not be used by DUKW's,

During the e¢arly stages drivers had difficulty
finding landing vnoints end sometimes landed at the wrong nlace.
The beaches were littered with wrecked craft and vehicles of
all types and there was no distinctive marker et landing points
which the driver could recognize.

Salvage was vitally necessary in orcder to keep
remaining DUK'W's in operation. Salvage crewe took every opnor-
tunity to salvage parts from wrcckcd equinment, even working
in heevy surf on broached DUKW's. ss & result ell 29 remain-
“ing DUK.'s were fully operative when turned over to Corps upon
departure from 1.0 Jlia,

In general 1 consider thet the oersonnel of
this company proved themselves to be well trained end fully
competent, and thet an excellent verformance - at least as
creditable as thet of any other similer unit present - was
Turned in by the company as & whole.

The following recomend: tions are submitted
for future overetions:
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1. & distinctive, easily recognized beach
marker for DUKW landing voints. This merker to be cearricd
ashore and set up at suiteble lending piiets by artillery
reconnaissence narties or by vlatoon leaders on initiel lending.

2. Bulldozers be made aveilable for towing
or greding et initial DUKVW landing, and &s long thercefter as
may Do necessary.

3. DUKV leanding noints to be restricted to
DUK“'s only.

4, =n LS8D be decigneted s e DUKW meintcnance
shin for cripnled JUK.!

o 5. LST's to remain in the aree end to
permit DUKW's to cmbark at nignt.

6. Lach LsT to carry 50 drums of 80 octane
gasoline for refugling vUKi's ~

7. Dbowser boets and fuel berges to weintain
¢ sun-ly of 80 octane gas to refuel VUKu's,

8. One 808 fnd six 610 radios, in scrvice-
able condition, to be furnished for intra-company comi:unice tlon.

©. Fifty per cent r601¢0cmtnt on vrovellers,
prooeller shefts, shaft struts, end sheft strut cavs tc be
furnished.

10. Lo personnel to be detached from DUKW
company during continu~us around the clcck operetion.
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FOURTEENTH %ARINL REGIM CNT WAR DIARY
2&..1&&Jxa;~lﬁéi_ﬁ._iwuiL 1945,

This diary includes the loadiwg of. this regiment for the
Iwo Jima operation, its movement. to the objective, 1ts operation
as a part of the Fourth Marine Division at the objective, and
its return to the oase camo.

28 December, 1944 -~ 1/14 (APA Group) at 12:30 p.m. departed
from Camo Maul, Maui T. H., embarked aboard ship at
" Kanvlui, kaui, ‘T. H. /

29 Deeceuher, 1944 - 1/14 (APA Grouo) at 9100 a.m., sailed from
Kzhului, enroute Sand Island, Honolulu Harbor, Oahu, T. H.,
2t 5:00 p.m., arrived and anchcred at Sand Island.

30 December, 1944 -~ 1./14 . (APA Group) at anchor at Band Island;
granted uu@ liberty to perso n@l

31 December, 1944 - 2/1& at 12:10 the main body left Camp Kaui,
and embarked aboard the USS Logan, (4P& 196).
S Ordnance Office;s of the regiment commenced
loading of emmunition aboard LST'g 728, 763, 784 and 1031
at Pearl Harbor. '

1 January, 1945 - 1/14 (APA) at anchor Sand Island granted
Dersonnel 50/ liberty.
: 2/14 at 0815 ship got underway from Kahului,
and the battallen completed shakedown aboard ship.
Loading of ammunition aboard L3T's completed.
4/14 Units sboard USS Mifflin and WNewberry
sailed from Kahului, for. Pearl Harbor.

‘2 January, 1945 - .H&3S Battery 1/14 (APA) at anchor; personrel
pariicipated in physical exercise,

:2/14 .at 0800, the Battalion Liaison Party
was boated and. oartmcinated in debarkation drill off #aui,
and at 1700-.the APA.got.underway for Fearl Harbor.

(H&S-14 and 3/14 F's commeneed 1oading
vehicles and eauioment aboard APA 118 st Kahului.

3 January, 1945 e 0800 Begimental CF, closed Marlne Camp Maui;
0900 Revimental CP opened aboard #PA 118.
o -1/14 No change.
TR - 2/14 At 1206 the APA arrived at Fearl harbor,
| . -3/14 Loading’ of vehicles and equipment

aboard APA 118 comnleted Battalion Headcuarters embarked
aboard APA 206; the .remainder of the ﬂattallon Transoort

3 '3 ing this shlp ﬁna AP:1 118 o
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3 January, 1945 - Battalion Liaison party and Forward Cbserver
partles embarked with their respective units of the Z4th
Marine Regiment.

4 January, 1948 - H«S Battery-l4th sailed from Kehului; 1600
arrived at Pearl Harbor.
1/14 No change,
2/14 Liberty to 50% of battalion and re-
mainder of troops participated in organized recreation.
3/14 (APA 206) sailed from Maui,
4/14 No change.

6 January, 1945 - All units salled from Oahu.
7 January, 1945 -~ Arrived Maalaea Bay.
LST Grouop started embarkation.
8 January, 1945 - APA Group varticipated in shin to shore
exercises at Maalaea Bay.
9 January, 1945 - APA Group arrived Oahu, from ship to shore
exerclses.

10 January, 1945 -~ Liberty for percentage of APA Groups at
Pearl Harbor. ' )
Continued embarkation of LST Groups.

12 January, 1945 - Regiment sailed from OCahu.

13 January, 1945 - Arrived #aui.

14 January, 1945 - bstablished Regimental Communications net
and completed plans for participation in corps ship to
shore rehearsal.

15-16 January,1945- Participated in Gorps ship to shore rehearsal.

18 January, 1945 -~ érrived Oshu from rehearsal. Liberty grented
to 50# of personnel. femainder of personnel participated
"in organized athletles.

21 January, 1945 - hegimental Staff briefed battalion officers
on LST's on forthcoming operation. ST 1031 broke down
during maneuvers; this necessitated transfer of personnel
and equipment of 3/14 to LST 648 at Honolulu.

22 January, 1945 - LST's sailed from Oahu for kniwetok Atoll,
. . Marshall Islands, Central Pacific.

babilitation period continued for (AFA)
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26 January, 1945 - Regimental Staff briefed Battalion Comman-
ders and their staffs on forthcoming operation.

27 January, 1945 - (APA) Groups sailed from Oahu for iniwetok,

28 January, 1945~  No Change. -

2 February, 1945 - Underway enroute tniwetok Atoll, conducted
briefing of personnel on fortheoming operation, and
conducted drills and exercises. .

3 February, 1945 - LST's arrived and anchored kniwetok.

5 February, 1945 - (APA) Groups arrived and anchored Eniwetok.
Regimental staff issued latest orders to all battalion
staff sections. L5T's sailed from Eniwetok enroute to
Baipan lsland, Marianas lslands, Central FPacifiec.

6 February, 1945 - L5T's underway enroute Saipan.

7 February, 1945 - (APA) Groups sailed from Eniwetok enroute
Saipan,

8-9 February, .1945- Underway enroute Salpan; conducted
briefing; conducted drills and exercises.

10 February, 1945 - LST's arrived andkanchored,saipan.

11 February, 1945 - (APA) Groups arrived and anchored at
Saipan. All personnel except reconnaissance personnel
and unloading detalls transferred to LST's.

12-14 February,1945- Conducted briefings, drills, and physicsal
exercige. Final check on Regimental radio nets.,

15 February, 1945 - LS8T's sailed from Saivan enroute Iwo Jima
Island, Volcano Islands, Central Pacific.

16 February, 1945 -~ (APA) Groups sailed from Saipan enroute
Iwo Jima. . _ :

17-18 Februarylo45- Underway enroute iwo Jima, final briefing
of personnel.

19 February, 1945 - D-Day. Weather clear and cool. Division
commenced landing on beaches Yellow and Blue at 0900,

1. Infantry - RCT23 - 2 battalions abreast-
phdmand 2-23 on right - landed at How hour on
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19 February, 1945 - 1. Infantry (Cont'd) - RCT25 ~ 2 battzlions

abreast - 1-25 on left and 3-25 on right - landed at now
hour on plue 1,

RCT24 ~ Division Reserve. Landed by
battalions complete at 1945.

2. Artillery -~ 1/1% - D/3 - RCT25, 1In
position and firing at 1715 (11 guns).

2/14¢ - D/5 RCT23. In position and

wgiring at 2200.

3-14 Not landed.
4-14 Not landed.

3. Ship-to<Shore - Reconnaissance parties
boated at H-hour proceeded to Line of Departure and
landed as shown below:

1220 - Reconnaissance varty 1/14 left Line
of Departure and landed Slue 1 at 1247.

1328 — Reccnnaissance varty 2/14 left-Line
of Departure and landed Yellow 1 at 1342.

: 1410 -~ Reconnaissance pvarty 3/14 left Line
of Departure and landed Yellow 1 at 1430,
1415 ~ Reconnaissance varty 4/1% left line

.of Departure and landed Yellow 1 at 1438,

Reconnaissance parties experienced very
heavv Tfire falling on beaches and in previously selected
position areas., 3/14 requested to land battalion on
beaches outside Diviston Zone of Action. Pérmission not
granted.

At 1405 the Commanding General, Fourth
Marine Divieion directed Fourteenth sarines to land 1/14
and 2/14% to support attack. DUKW's of 1/14, 2/14 and
3/14 were launched at 1430. 1/14 and 2/14 werec ordered -
to land. The CP of 1l4th Marines closed aboard aPa 118
at 1500, headed for the beach.

1/14 was in position and firiug at 1715
in support of RCT25., 4ble battery of 1/14 lost one
howitzer as DUKW's were launchcd from L5T, 2/14 sent
following  message at 1840: "We are exberlencing difficulty
“with DUK & ! g on beach. ©So far have been able to get only
“two (2) DUKW's in., & road has been cleared to left of
our position area and we are trying to get in there." By
2200 2/14 was in position and firing in supvort of RCTZ3,

The Commanding Officer, fourtéenth Marines
ordered 3/14, 4/14 and £&5-14 not to land. This order
was recelved and acted uoon at 1830, 3/14 lost one VUKW
and howitzer during embarkation. OCFP lith Marines ovened

e aboard LST 763. 3/14 and 4/14 were ordered to make re-

Falssapeg at dayllght and be vrepared to land battal-




3..5Ship _to SQQQQ (Cont da) - Condition
Red was in effect from iate afternoon throughout the
hours of darkness,

20 February, 1945 - DAL Day. Weather fair - rain during

afternoon.
1. Ipnfantry -~ No change.

2, artillery - 1/14 - D/S - RCT25,
~ 2/14 - D/S - RCT23,
3/14 - Reinforced - 2/14 after 1728,

4/14 - Not lended
CP, 14th #arines ooened ashore at 1715,

The Division continued the attack at 0830, 1/14 and 2/14
fired a ten (10) minute preparation from K-10 to K-hour.

3. Ship to Shore ~ 3/14 and 4/14 received
orders to land, 3/14 was in pesition and firing by
1728. 4/14 was unable to land. CP group, l4th Marines
landed at 1705, E

4., Tyve of fires fired from 19156, 19
February to 1500 20 February.

TYPE OF FIRE - NO. MISSIONDS  NO. ROUANDS
Counterbattery R 11 195
Targets of Oonortunity . 23 . 345
Preparation v 8 400
Harrassing & Defensive - 25 ' 1559
Registration - a 13 50
o 80 . 2949
D/ 5. Casualties:- from 0900 Y-day toc 1500
1: 5 ot
KILLED - ' <o o WOUNDED . . ’ MIS3LLG
OFF LNL ' OFF ENL o OFF EuL
10 B N 11 o7 -1 3

6. kir observer from Uss Wake Island
fired first artillery air smot missions: Total of four
"missions fired: RERTEE L.

21 February, 1945 -~ D#2, ’Weather elear and. cool

[D ] ‘In-fannzz' ; Ivo chansfe.
1‘ v -O—



JVCL
FOURTEENTH MARINE RnGIMnNT WAR DIARY (Cont'd).
(Cont'a)

21 February, 1945 ~ 2, Artillery - 1/14 - D/S - ROT25.
2/14 - D/S ~ RCT23,.

3/14 —~ Reinforced 1/14
4/14 - Five (5) guns ashore and

firing by 0800. One not in firing condition.
The division continued the attack at 0810,

14th Marines fired coordinated nreparation from K-15
‘to K-hour in suvpport of attack.

3. Ship to Shore ~ 4/14 completed landing
and was in vosition at 0638. Four (4) howitzers operative
One (1) howitzer out of action due to defective sight.
Battalion in position and firing at 0800.

\ 4. Type of fires fired from 1500, 20 Febv
fuary to 1800, 21 February.

TYPE OF FIRE NO. MISSIONS NO. ROUNDS -
Counterbattery 18 552
Targets of Opportunity 74 2500
Preparation 23 1400
Harrassing & Defensive 86 1561
Registration . . _23 140
224 6,15
5. Casualties:-
KILLED o WOURDED MISsING
OFF ENL ’ - . OFF &AL OFF Ebu
1 6 1 21 3

5. Migcellaneous - Regimental CP displaced
inland from the beach. L

6. Air observer from USS Wake lsland fired
a total of 7 missions. :

2 bebruary, 1945 - D%S Weather, rain and cloudy.

‘ 1. Infantry - RCT21 passed to control of
~the 4th Marine Vivision and was ordered to pass through
RCT23 vrior to 0730. °

2. sartillerv - 1/14 - D/S - RCI25,
2/14 - D/S - RCT23 prior to 0700.
after 0700 D/S RCT21.

3/14 - Reinforced 1/14 prior to 1300.

T after 1300 reinforced 2/14.
' 4/14 - G/3. 8ix (6) howitzers in

; UNl:LAss:nm

"operatlon.
4/13 - G/5 - 0700 until 1200.

The division continued the attack at 0835,
EEN!EE!NEEKE B _
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W, g%
[ARINE REGIMENT WAR DIARY (CONT'D)
(cont a)
22 Rebruery, 1945 - 14th Marines fired preparation from K-&8
« to K-hour in support of attack. 1l4th Marines and NGF dis-
persed counterattack in Division Zone of Action at 2240.

.s',.‘ k4 #

e 3. Typw of fires fired from 1500, 21
o February to 1500 22 February. ‘
b TYPE OF I'IRE NO. MISSIQNS NO. ROUNDS
: Counterbattery 11 . 833
Targets of opportunltj 72 29560
Preparation 13 . 10€1
Harrassing & Defensive 109 1540
Registration : 10 118
‘ - 215 . 6202
4, Casuslties -
KILLED . WOUNDED MISSILG
1 6 : 1 22 1

5. Alir Observers from USS Wake Island
fired a total of four (4) fire missions.
Sound Ranging - located one (1) target

during the period.

6. Combat Efficienqx - 80%.

23 February, 1945 — Df4. Weqther Q-Cdolland overcest.

1. Infantrv - RCT 23 passed t! airough RCT 25

oettiutadindeld =L Emult 1 5%

on right flank prior to 0830. 2/25 remained on line.

omnas ?2. Artillery - 1/14 - B/S
‘:k“ﬁ /14 - D/S RCT21
e ' . &/14 - D/5 RCT24
4/14 - G/8
3/13 - G/S
The division continued the attack at
0730. 1l4th Marines fired preparation from K- 45 to K-hour
in support of attrsck. -
3. Types of firc fired from 1500, 22
February -to 1500 23 Februcrj.

. TYPE OF FIRE : : NO. MISSION NO. RQUVLS
o Counterbattery ' 37 1863
, : Targets of opnortunity . . 58 3858
Preparation ... A & 2902

o ngrqbsln & Dcfcnsivo , 259 ' 1396

- T389 - 10,015
-7~
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" FOURTELNTH MARINE REGIMENT WAR DIARY (Cont'a).

(Cont'a)
23 February, 1945 - 4, Cagualties - 3
~KILLLD WOUWNDED MISBI NG
QFF &iL B QOFF ENL OFF miL
2 ' 3 20
niscella -~ 3/14 displaced two

‘batteries from 148 & at 1150 to 165 . In vosition at
1400, OF and flash base opened at 1430 on Mt, Surbachi,

s 6. Air observer from USS Wake Island fired
four(4) fire missions. ' i
. Sound Ranging - located and adjusted 1l4th
Marines on six (6) enemy guns and mortar positions
during the perlod,

?. Combat efficiency - 804,
24 February, 1945 - b%ﬁ. Weather, clear and cool,

1. Infantry - No change.

2. Artillery - 2/14 ~ D/S5 - RCT21.
3/14 - D/8 - RCT24. '
1/14 - G/3, ZReinforced 2/14 on
- preparation and defensive fires and reinforced 13th
- Marines on oreparation, Also fired in suvvort of 5th
'~ Tank Battalion Attack. .
. 4/14 ~ G/S, Reinforced 2/14 on pre-
pvaration and .defensive fires.
4/13 -~ Reinforced 2/14 from 1800,
23 February to 1200, 24 February.
The Uivisilon continued the attack at
- 0915, Preparation in Zone of Action 21st darines fired
- from 0845 to 0930 and from 1330 to 1400,
- (NOTE: 2/14 reinforced by 1/14, 4/14, 4/13 - as main
- effort of division attack on left flank).

% : \ - B, Type of firesg fired from 1800, 23
; February to 1500 24 PFebruary: ,
€9  Irh OF FIRE NO. #IS3IONS  NO. ROUMDS
- Counterbattery 31 18686
. Targets of Opportunity . 21 1500
.+ Preparation ‘ 2 ‘ 4285
l;fﬂs Harrassing & Defensive 97 1970
g;;ﬁa Registration | -8 | 62
o ol | 159 9,682
| . . .
Er® 4. Casualties -
" KILLED WOUNDED #IS31NG
GoE 1 36 1
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(Cont'a)

24 February, 1945 - Mj laneous 4 3/14 completed dis-
placement at 0945,

6. Air observer from USS Wake Island
fired a total of twelve (12) fire missions.

Sound Ranging - located and adjusted 1l4th
Marines upon seven (7) enemy gun and mortar positions
during the period.

7. Combat efficiency -~ 85%,
25 February, 1945 - Df6, Weather, clear and cool.

1. Infantry - ROT23 passed shrough RCT21
prior to 0700. RCT21 to 3rd #arine Division.

2, Artillery - 2/14 - D/S - RCT23,
3/14 - D/S - RCT24,
1/14 - D/S - RCT9,
»4/13 - Reinforced 1/14 as of 0700,
4/14 - G/5,
Corps Artillery reinforced on call
The division continued the attack at 0930.
Preparation from £-45 to K-hour. at K-hour barrage
rolled forward until targets of opportunity were taken
under fire,

)
4

. fired from 1500, 24
February to 25 February:

TYPE OF FIRE - NO. MISSIONS NO. ROUMNDS
Counterbattery 48 1854
Targets of Opportunity 87 2082
Preparation 38 3400
Harrassing & Defensive 217 2398
Registration 5 —1l?
375 10, 751
4. G lties —
KILLED WQUNDED wI3BING
OFF ENL OFF BILL OFF EIL
1l 1 15 1
Migscellaneous - H&S Battery completely
unloaded. oo
: ‘ -1/14 - completely unloaded.
2/14 - 95% unloaded.
3/14 - comnletely unloaded.
4/14 - comwletely unloaded.

Units .of. VMO-4 started coming ashore.
-




(Cont'a) '
25 February, 1945 -~ 8, Air observer from Uss Weke lsland fired

fourteen (14) fire missions.

7. Combat efficiency 85%.

26 February, 1945 ~ D£Z7, VWeather, cool - rain throughout day,

-+~ flred upon.

visibllity limited

1, Infantry - RCT25 on right paesed through
RCT24 at 0600. |

2, Artillery - 2/14 - D/S - RCT23.
1/14 - D/5 - RCTI25 as of 0700.
5/14 ~ Reinforced fires of 1/14 as

4/14 - G/S,

Corps Artillety reinforcing on call.
‘The division continued the attack at 0800,
14th Marines and NGF fired a coordinated preparation
from K-45 to K-hour.

' 3. EDQ of fires fired from 1500, 25
February to 1500, 26 February:

of 0700.

TYPE OF FIRE NO. #MISSIONS NO, BUUNDS
Counterbattery : 48 1780
Targets of Opportunity - ) 38 2365
Preparation : , 78 | 8125
Harrassing & Defensive ' 301 1873
Registration . o ‘ _9 100

- | 174 14,0453
KILLED SR - wQUNDED ' MIdoLilG

- . 3 12 1
5, -4 llaneous®~ Two (2) planes of VisO-i4

landed on Air Strip No, 1 at 1330. One (1) plane on
station at 1430. Four (4) pilots and five (5) observers
‘are now available for 1ana based ooerauions.

< -l 6 Afr observer fired thirteen (154 fire
missions.

bound nanglng ~ four (4) targete located
.and fired-upon,’

"Flash nanglng - one (1) target located and

‘jriizjf _Aﬂgamha__iﬁﬁ—glga_x sor
. ~10-~




27 February, 1945 - D/8. Weather,'clear and cool,

1, Infantry - No change.

2. sptillery -~ 1/14 = D/S of RCT25.
3/14 - Reinforced 1/14. -
2/14 - Y/3 - RCT23, -
i/14 - G/3, -
Corps Artillery reinforced on call.
The division continued the attack at 0800.
Preparation.fired from K-45 to K-hour.

B, Types of fire fired from 1500, 26
February to 1500, 27 tebruary- '
TYPL OF FIRE NO. MISSICNS NO. ROUNDS
Counterbattery ' 57 2070
Targets of Opportunity 60 2144
Preparation 61 : 4100
Harrassing & Defensive 158 1105 .
Registration - S 4 123
| 343 9,542

. , 4, Casualties - : )
KILLED _ _ WQUNDED uISSING
OFF ENL - OFF UL OFF EhL

1 ll

5. Air observers ouerating from USS wake
Island and Iwo Jima Airstrip ¥No. 1, fired a total of
twenty four (24) fire missions.

o - Sound Ranging - Four {4) targets located
and fired upon.
T Flash Ranging - One (1) target located
and fired upon, . S :

6. Combat efficiency 80%.

28 Feﬁfﬁafy; 1945 - ?#9. Weather, clear and cool.

\.,l4éiﬂiﬁﬂﬁﬁl - No change.

" 2. Artillery - 1/14 - D/D ~ RCT25,
2/14 - D/5 - RCT23,
*3/14 - feinforced 1/14.
Tr4/14 - G/S,
"Corps’ Artillery reinforced on call.

-11~-



(Cort'a)

28 February, 1945 ~ 2. (Cont'd) The division continued the
attack at 0815. Preparation fired from K-45 to K-hour.
Coordinated preparation with Corps &rtillery, &GF, and
12th Marines. At 1300, five (5) minute preparation
fired for RCT23,

3. zng of fireg fired from 1500, 27
February to 1500, 28 February:

IYPE OF FIRL NO., MISSIONS NO. ROUNDS
Counterbattery 41 1056
Targets of Opportunity 55 1920
Preparation 30 2950
Harrassing & Defensiwee - 219 734
Registration 8 76
Propaganda 1 _10
354 6,746
4, Casyalties - :
KILLED : WOQUNDED MISSING
1 9

5., Air observer from USS wake lIsland and
Iwo Jima Airstrio No..1l fired thirty five (35) missions.

Sound Ranging - No targets reported
during period.

6. Compbat efficiency 85%,

1 March, 1945 - DL10. weather, falr - visibility good.

© 1. Infaptry - RCI23 in line, relief
completed at 0630.

2. Artillery - 1/14 - D/3 -~ RCT25.

3/14 - D/S-~ RCT2%.

2/14 - Beinforced 3/14.

4/14 - G/S, Reinforced 1/14 during
preparatlon and on right. Harrassing and defensive fires.

Corps Artillery - G/S 1l4th Harines.
Corgﬁsbrtillery was on call. Two (2) batteries attached
in .

The division continued the attack at 0830.

Preparation K-10 to K/24 - fired at normal rate. L/8
battalion fired close in to lines as observation per-
mitted. G/S battalion fired medium range. Corps srtil-

€ concentrations.
12—
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(Cont'd) ‘
1 Marcﬂ, 1945 - 3. Type of fires fired from 1500, 28
. February to 1500 1 March
TYPE QF FIRE . NO. MIS3IONS HO. nCURDS
Counterbattery 46" 3070
Targets of Opportunity 19 2726
Preparation 32 2500
Harrassing & Defensive - 265 1887
Registration ' 2 —£3
C o 397 10,267
. N G -

KILLED WOUNDED
OFF ENL - : UPF Ehu

2 8

: 5. ALir observer fired 33 fire missions
overating from USS wake lsland and Iwo Jima Airstrip o,
1. Three (3) enemy large caliber-guns spotted by air
observer and knocked out by his adﬁustmcnt of Corns
_Artillery upon them.

Sound Ranging - No ‘targets reovorted
during the oeriod.

6. Qmpgg efficiency POﬁ
2 March, 1945 = - D/11, -VWeather, clear and cool.
: ] Igfgg§gx - No change

lery - 1/14 - D/a 10125

5/14 - D/u - RCTg4. -

2/11 - Reinforced 5/14.

4/14% - G/D.

" Corvs &rtillery reinforced on call.

The division continued the attack at 0800.

Coordinated ‘preparation from £-30 to K-15 end K-10 to
K~hour: by- Corps artillery, NGF', and 1lith “arines.

ne - ‘fired from 1200, 1 -
March to 1500, 2 March:

IYPE OF HEIRE NCO. wISSIONS. 1m0. HOULDS
Counterbattery T B ©1818
Targets of Onoortunity : - 3B - 1746

- Preparation . 16 , 1520

- Harrasgsing « Dcfcnsch 193 952
Registratlon - = = = - - vk oo 4T

ERRERRA RN -J306‘, 5,880
-13—~




(Cont a)
2 March, 1945 - 4, Casualties -

KILLED WOUNDED wIs3ING
OFF LENL OFF ENL QFF =ML
1

5. Air observer fired a total of forty
two (42) fire missions from USS Wake Island and {wc Jima
Airstrip No. 1. Observers used l4th Marine battalions,
and when target required heavy artillery, Corms srtillery
was Tired. _

Sound Ranging - 5ix (6J) targets located
and fired upon.

8. Combat efficigncy 804.

3 March, 1945 - D412, VWeather, clear and cool.

1. Infantry - RCT23 passed through RuT25
on division right at 0600.

2. Artillery - 2/14 - D/S - RCT23 after
0630 - prior to 0630 reinforced 1/14.
1/14 - D/S - RCT25 prior to 0830 -
after 0630, reinforced 2/14,
3/14 - D/S - RCT24.
4/14 - G/3,
Corps Artillery reinforced on call.
3/12 - Reinforced l4th darines from
K-75 to K-25.
Division continued the attack at 0745.
Preparation - Corps Artillery, NGF, 3/12 and 1l4th darines
fired a coordinated preparation preparing to effect
neutralization of known enemy mortar and artillery
positions geginning at K-75 to K-30,

3, Tyve of fires fired from 1300, 2
March to 1500, 3 March:

TYPE QF FIRE NO. MISSION3  NO. ROUNDS
Counterbattery 26 745
Targets of Opvortunity 33 1060
Preparation 12 ‘ 3340
Harrassing & Defensive 150 1006
Registration _10 a1

231 6,232

4, Casualtieg -
KILLED WOQUNDED MIDSING
FF ENL

OFF ENL OFF ENL 0
R 1. g l
-14~



(Cont'a)

3 March, 1945 - 5, 8ir observers from USS.Wake ISlald and

Iwo Jima »ir Strip No. 1 fired a total of nineteen (19)
fire missions.

Sound and Flash Ranging - Ko targets
reported during period.

6. Combat efficlency 80%.

4 March, 1945 - D13, Weather, rain and cloudy.

' 1, Infantry - No change.

2. brtillery - 2/14 - D/5 ~ RCIR3,

1/14 - Reinforced 2/14.

3/14 - D/5 - RCT24,

4/14 - G/5,

Corps Artillery reinforced on call.

The division continued the attack at 0730.

Preoaration - coordinated preparation by Corps Artillery,
NGF, &and 14th Marines from K-15 to K£15.

_ 3. Type of fireg fired from 1500,'5
March to 1500, 4 March:

TYPE OF FIRE - NO. #ISSICNS NO. HOUNDS
Counterbattery : 16. 518
Targets of Onvportunity ' 17 427
Preparation 50. 4500
Harrassing & Defensive 389 2513
Registration _8 109
. 280 - 8,067
i.-...g.ﬁ_s.l.l@_]_alj&ﬁ - : .
KILLLED WOQUNDED "MI3BING
QFF ENL . : QFF EuL . OFF buig

5. Air observers - hindered by low ceiling
during afternoon - 21 fire missions conducted.

Sound-and Flagh Ranging - One (1) target
located by sound and fired upon. blash Ranging closed
due to poor visibility. .

6. Combat ef ﬁig ency ,80# Efficiency
impaired by lack of ‘ammunition. : ,

5 March, 1945 = ‘= D#14. - Weather, clear and cool

1 Infentry.- RCT25 relieved RCT23 at 0600.
15



(Cont'a)
5 March, 1945 - 2, Artillery - 1/14 - D/3 - RCT25,
2/14 -~ D/S -~ RCT23 nrior to 0600,

after 0600 G/S,

3/14 - D/8 - RCT24,

4/14 - G/S.

Corps Artillery reinforced on call.

14th Marines registered check points
in Zone of Action of 5th Marine Division,

13th Marines registered check points
in Zone of action of 4th Marine DPivision., _

No attack in Pivision 4one of #ction,

3. Types of fire fired from 1500, 4
March to 1500, 5 March: ‘
TYPE OF FIRK NO. MISSIONS NO. ROUNDS
Counterbattery 7 717
Targets of Opportunity 48 717
Preparation 9 510
Harrassing & Defensive 226 1400
Registration _12 69
302 3,413
4, Cagualties -
KILLED WOQUNDED HISSING
OFF ENL OFF ENL OFF oL
) 3

5, Air observer from USS Wake Island and
Iwo Jima Air Strip No. 1 fired seventeen (17) fire
missions.

Sound Ranging - One (1) target located
and fired upon. ’

6. Combat efficiency 80%.

6 March, 1945 - DA15 - Weather, clear and cool.

1. Infantry - RCT23 relieved 3-24 prior
to 0600. o

2. Artillery - 1/14 - D/S - RCT25,
2/14 - Keinforced 1/14 prior to 0600
After 0800 D/S RCT23,
5/14 - D/5 - RCOT24,
4/14 - G/B,
Corps Artillery reinforced on call.
The division continued the attack at C800.

“'*Preparation - 2/14, 3/14, 4/14, fired preparation for

Vaqu from K-10 to K£21. From K-10 to K-21, 1/14 G/o
 ma ivision. From K£45 to X481, 1/14 /14, 3/14

~16~
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. (Cont'd) o ' . :
- 6 March, 1945 ~ 2. srtillery (Cont'd) - 4/14, and three
!:::: (3) battalions from 3rd and 5th Marine Vivisions and

~two (2) Corps Artillery battalions fired preparation
in Zone of Action 4th Marine Vivision.

3. zne of fires fired from 1500, 6
‘ March to 1500, 6 March:
IYPE OF FIRE NO. MISSIONS NO. RCUNDS
e |

Counterbattery 26 755
Targets of Opportunity 39 1572
Preparation , , 26 . 4280
Harrassing & Defen51ve 377 1445
Registration 4 57

| - 472 8,109

4, Casualties -

KILLED WOUNDED “I8oING
OFF ENL OfF EiL OFF LiL
. 1 2 ‘

5. sir observer fired twenty (2) fire
missions, .
‘ Sound Ranging - No targets revorted
during period.

| & CQmQ§§ ggi;gle cy 85ﬁ
7 March, 1945 - D%ls - Weather, cloudy with occasional
showers,
1. Infantry - Mo change.
2. Artillery - 1/14 - D/5 - RCT25,

2/14 - D/5 - RCT23.

3/14 - D/S - RCT24,

Corps Artillery reinforced on call.

The division continued the attack at

0730, - 14th Marines neutralization fires from 0800 to
0830 on all known enemy mortar positions. Corps Artil-
lery and 14th Marines fired coordinated, five (5)
minute orevaration for RCT23 at 1225 and RCT24 at 1240;
each lasted five (5) minutes,

ﬁ*__zgg_gi_ilzgg flreq from 1500, 6
,»;00 7 March:

17—



(Cont'd)

7 March, 1945 - 3. Type of Fires (Cont'd)
N SIONS NO. ROUNDS

TYPs OF IFIRE NO. iuIBSBIONS
Counterbattery 55 766
Targets of Opportunity 17 547
Preparation 40 ' 2050
Earrassing & Defensive . 40 858
Registration / 7 45
159 4,294
4. Casuslties -
KILLED - WOUNDED MIGSING
2 2

5. Air observer fired sixteen (18) fire
missions. Coros Artillery fired by alir observor on
concrete blockhouse. Three (3) direct hits with con-
centrated penetrating fire. No apvarent effect observed,

Sound Ranging - Three (3) targets locateg:

and fired upon by Corps Artillery.

6. Combat efficiency 80%.

8 March, 1945 - Df17. Veather, cool and clear.

* 4

1, Infantry - No change.

2/14 - D/3 - RCT23,
3/14 - D/3 — RCTg4,
4/14 - G/S,
The division continued the attack at 0830.
Corps értillery and l4th Marines fired coordinated
preparation on known artillery and mortar positions
from K-90 to K-80.

3. Type of fires fired from 1500, 7
March to 1500, 8 March:
- TYPE OF FIRE . o NO. “ISSIONS3 NO. ROUNDS
Counterbattery 45 7id
Target of Opportunity 23 710
Preparation 14 . 4611
Harrassing « Defensive 218 900
Registration . 5 A . 57
303 6,094
. o 4, Casualfies -
KILLED WOUNDED MISsInG
S5

~18-



P prm
!1:' TR TR 8T & & Wﬁﬁ%% / | | . |
AT .“'i‘baﬁ§§*v*$héﬁ REGINENT WAR DIARY (Goms'a) 77
e V]
e i SRR P e .
f ;... (Cont'd) A =
pininS March, 1945 - 5. Miscellaneous - Lighteen (18) rounds
e - of yellow smoke fired to identify targets for support
& alrcraft.

6. hir observer fired a total of nine
(9) missions.

..-.= :
‘=‘1= Sound Ranging - No targets reported
&2

e

s

during the veriod.

7. Combat gﬁfigignczkad%.

9 March, 1945 - DJ/18, weafhér, cool and clear,
=F5&u 1. Infantry -~ No change.

2. Artillery - 1/14 -- D/3 — R3I25.
2/14 - D/8 - R3T23,
3/14 - D/o — BCT24,
4/1L - G/8,
borps Artillery reinforced on call.
The division continued the attack at 0700.
Coordinated boros and léth “arines preparation for
K~-hour to K£10.

: QL__xnﬁ,gi,_i g fired from 1500, 8
March to 1500, 9 #arch:

TYPL OF FIRE ' 'NO. «uI3510N3 NO., AQULDS
Counterbattery S - 28 1467
Targets of Ooportunlty B 50 1144
Preparation - 31 ' 2120
Harrassing & Defensive - 7 230 1115
Registration 4 36

: ST 343 | 5,682

4, Casualties ~ '

KILLED I : wOUnDED - uISSInG
1 2 o _,,f;.,. 2 6

_ 5. Air observer flred a total of
seventeen (17) fire missions.

Sound fanging - Six (8) targets located
and flred uoon..' ' ST o " T

R Combat elflgiency 85%,

~19-~
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10 March, 1945 -~ DA19.. Weather, clear and cool.

1, Infentry - RCT24 relieved by RCT25 and
RCT23 prior to 0730.

Artillery - 1/14 - D/8 - RCT25.

2/14 - D/3 - RCT23,

3/14 - D/5 - RCT24 prior to 0730,
after 0730 reinforced 2/14,

4/14 - G/S,

Corps Artillery reinforced on call,

The Division continued the attack at 0800.

Fourteenth Marines reinforced by Corps &artillery and
two (2) battalions of 12th #arines fired preparation
from K-25 to £~15 and from K-10 to K-hour. PFPreparatory
fires rolled forward in successive concentrations of
100 yards at five (5) minute intervals from K-hour
to K£15.

3. Iyme of fires fired from 1500, 9
March to 1500, 10 March:

TYPE OF FIRE NC, MISSIONS NO. RCUNDS
Counterbattery 16 390
Targets of Ovpvortunity ) ' 4 120
Preparation 8 5200
Harrassing & Defensive 291 1417
Registration e _6 &7
T 325 7,174
4, Casuglties ~
KILLED : WOUNDED MIBSSING
OFF LNL OFF ENL OFF ENL
1

5. Air observers fired one (1) mission.
6. Combat efficiency 854.
11 March, 1945 - Df20. VWeather, fair and cool.
" 1. Infantry - RCT25 and RCT23 over ron

enemy resistance in Zone of Action of the 4th HMarine
Division, exceot pocket in Zone of sction RCIZ5,

ey e 2, Artillery - On corps order three

.- 105mm battallons available to reinforce 13th u“arines.
; : 1/14 - D/5 - 4th dMarine Division
‘ after 1430 reinforced 13th Marines.

_QQ_
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REGILMENT WAR DIARY (Cont'ad)
er== " (Cont'a)
11 March, 1945 - 2. Artillery -~ (Cont'd) ,

2/14 - Reinforced 13th Mdarines as of
1600. ‘ .

3/14 - Reinforced 13th Marines as of
1600, v

4/14 -~ Reinforced 13th #Marines as of
1600,

Prevaration - 2/14, 3/14, 4/14 fired
30 minute oreparation from K-10 to K%ZO in Zone of &ction
of 5th Marine Division. 2504 rounds fired. No call
mlssions,

3. zp of fires flred from 1500, 10
March to 1500, 11 March:

IYPE OF FIREL ‘ NO. MISSIONS NO. ROUNDS
Counterbattery =~ -'"* - 8 76
Targets of Opportunity - -~
Preparation 8 2504
Harrassing & Defensive 18 206
Registration _5 106
- 37 2,892
4. G alties - .
KILLED WOUNDED MISSILG
OFF ENL OFF ENL | OFF =iL
' ' 2

5. Air observer fired one (1) mission.
Artlllery alr spot discontinued at 1145.

 Bound HRanging - lio targets reported
during period.

6, _Combat efficiency 854,
12 March, 1945 - DJ21. ‘eather, feir and cool.

Infantry - Continued mopving up. No
artillery needed in Division 4one of action.

2. Artillery - 1l4th Marines reinforced
13th Marines on call. 3/14 fired harrassing fires in
Zone of Action of 5th Marine Division from 1900 to
‘0630 and O9OO to 1000.

, ' 14th Marines fired orevaration in Zone
_of hctlonﬁ S5th Marine Division from 0903 to 0913.

‘iiﬁi 30
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(Cont'a)

12 harch, 1945 - 3. Type Qﬂ firegs fired from 1500, 11
March to 1500, 12 March: - o
TYPE OF FIRL : < NO. MIQQIONS NO., RUUNDS
Freparation o 4 ) 1093
Harrassing & Defens1ve , 80 572

T 84 ' 1,665
N . ., p C S t - : P A )
KILLED ] WOUNDED uI881lLG
,OFF LNL . "~ OFF ENL QFF ENL
1
5, Combat effig;ggczh85%.
13 March, 1945 - Df22, Veather, clear and cool.

1. No change.

‘ 2. artillery - Units of 1l4th #arines
avallable to reinforce 13th Marines on call until 1130.
~1/14 - Closed station at 1130.
2/14 - Closed station at 1100.
'3/14 - Closed station at 1000.
" 4/14 -~ Closed station at 1130.
No attack, no prevaration.

3. Type of fires fired from 1500, 12
Mar to 1500 13 March: T
TYPE OF FIRE | . NO. sISSIONS  NHO. RUUNDS
Harrassing & Defensive 118 ‘ 652

4, Casuslties ~
KILLED WOUNDED MISSING

5, miscellaneous ~- 3/14 and 2/14 fired
harrassing fires in éone of Action of 5th wagrine Vivision,

C mb 'C € f C ency 85/ pr-j_or to 1000.

e e R Eilletlng oarties of H&S 1l4th Marines,

3/1&, 4/1& and 4th Marine Dth GOTUcny went aboard
APA 254

14~l5 March 1945 ~ Cortinued loading of equinment and
personnel H&S Battery, 3/14, :/1» and detachments from
1/14 and 2/14 4th Marine DUKW Como vany aboard APA 23i
(Uss ﬁOLLINGER) 1/14 aboard APA 172 (USS GRIMwS3).
2/14 aboerd APa 228 (US3 ROCKBRIDGE), 15 March, 19:ib,
Ten (10) men from 4/14 aboard APA 135 (UsS BEESHAH)

CONFIDENTT *L, -22..
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16 March, 1945 - All organized resistance on iwo Jima
- ceased.

17-18 March, 1945 - snchored off Iwo Jima.

20 March, 1945 ~ Salled from Iwo Jima enrouts Guam Island,
Marianae Islands, Central Pacific.

21 March, 1945 - arrived Guam. |

23 March, 1945 - Sgiled from Guam, enroute Eniwetok atoll,
Marshall Islands, Central Pacific.

27 March, 1945 '~ Arrived at Eniwetok.

28 March, 1945 - Bailed from bniwetok, enroute hRawalian
area, ) ' _

4 mpril, 1945 - 2/14 arrived Maui. H&S,1/14, 6/11, 1/14

arrived Fearl Harbor. £&S,1-14, 3/14, 4/14 sailed from
Pearl Harbor enroute to Maui

5 april, 1945 - H&S, 1/14, 3/14, 4/14 arrived saui.

95«/6”/ k////'

G. DE HAVEQ.

S MR e em m e ek mm e e em e we am e e e e e
— — s em e em e e em e odm e e e

T



sy

ST i



	4thMarDivIwoJimaAAR-AnnexItem
	4thMarDivIwoJimaAAR-AnnexItem-2
	AnnexItem-3
	AnnexItem-4



