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& " HEADQUARTERS
| SECOND_ARMORED AMPHIBIAN BATTALION — ="
FMF, PACIFIC, IN THE FIELD

* CONFIDENTIAL |
SPECIAL AOTION REPORT, IWO JIMA CAMPAIGN
PL4NS AND REHEARGAL | o

The Second Armored Amphibian Battalion was divided into
two equal parts for the eugport of ‘the. Fourth and Fifth Marine
Divis&ons on the Iwo Jima peration.

' qu B Companies (17 LVTA'e each) and det. H&S Company
(1 LVTAY were attached to the Fourth Marine Divigjon which
further attached A Company to the 85th Marines, B Company to
the 23rd Marines and the det. H&S Company to the Fourth Marine
Divisgion Support group. . :

| C and D Companies (17 LVTA's each) and det, H&S Company
(1 ngA) were attached to the Fifth Marine Division as as-
signed. -

‘Both divisions supplied adequate orders maps, and plans
ufficient time to brief the battallon which was done
prior to: départure from Saipan because g the numerpus ships-
‘this battalion waes embarked upon. Main parts of paragraph

3 of the battalion orders to the two groups followss

, 3. a. Company A at HOW~hour lands on beach BLUE I, OCom-
peny A (less 18% platoon) will proceed inland past the first
terrace, but not fo g0 far as to become endangered by: our -own
N.G.F. and from defilade position will cover the debarkation
 of asseult troops Tpom LVI's and will support the attaek until
afire is magked by advancing agsault troops. , i
_;4
: W@g&he 1st Platoon after landing will cover the right (n)
£¥efk during debarkation of assault troops. After completion
of initial mission, Company Aywill ettach one platoon to BLT=3
on the right to. support the attack in the seizure of beach
BLUE II. Remsinder of LVTA(4)'e remain in position prepared
go supgort and/or deliver supporting fire as ordered by RCT
Commander.

. b. Company B at HOW-~hour 1ands on YELLOW beaohes, pro-
- 'ceeds rapidly inlend past the first. terrace, but not go,po far
as to be endangered by our N.G.F., and from defilade positions
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“approach to the beach. When unmegked by LCI(G)'B and 1CS8's and -
when arriving within effective range, LVTA(4)'s will open fire
with a1l avallable weapons. The left (s) flank platoon on :
beach GREEN I will ech approximately fifty yds ta the left rear
after passing through the line of LCS(L)'s in order to engage
flank targets opposing the landing. _

‘ Three manuevers were held by the battalion on the beaohes
%f Sgipan the final ono being in conjunotion with the 5th ﬂmph
rac3n - o

The battalion w&a ready‘toidepart.

Each company corrlea two cargo LVT's, one for maintenance
and one for s supply trein, 4 radio’ Jeep wag preloaded in all
except. one maintenance VT to est&blieh rapid communications.

It was also planned by ‘this battalion %o carry one 6X6 one
- cargo jeep, and one arc welder per company and, in addition,
'2 epare parts treilers, .2 water trallers and one 6X6 (wrecker)
were to be carried for the bsttalion, but, when: the 'ships arrived
at Saipan no gpacee were available onh’ 5th Divisidn ships and -
only space for one 6X6 and two cargo Jeeps weg avellable on ths
4th Division ships, . .. :

. The fi{st wave troops. of A and B Companies were placed on
two Hoegpital LST's and the maintenance personnel of A and B

“Yompanics were placed on two Rader LST's. Thirtecn men (B
Company)-were placed on an APA, )

: C and D Gompanies were placed on 9 LST's with only the
platoons kept intact, ‘

MOVENENT TO OBJECWIVE | .

- On the 10th llth and lzth of February, 1945 this battalion
einbarked on 17’ L5TVs 'and & APA's for & reheareal ‘and tranaporu
tation to the terzet aree, , |

- Considerable confusion resulted during the rehearsal ‘as. ii:e
wave guide boath 1n the Firth.Division zone, did not appear. ‘

" Roptine maintenahce and’ rurther briefing were carried on
while enroute to the target R
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o Deharkiag rrqm LST'B at-O?&O 19‘F“g; ,g
the LVTA's were met by Navy guide boats’ and 388 | gﬁcqiumn ta

the LD where the LVIA'e executed & cols 1l fﬂlﬂ '
lowed by.the ‘correct flenk movement. ienu red t hg the bate
tallon on line’ facing ‘the beach, . The LVT. thokt gulde '

boats made their ‘wey to the LD without dirficulty.

,,,,,, "’f% per beaah teak_ )
poaition forwarfl of the LVTA wave and at 0827, upon signal from
ﬁgg'control shi led the formation to the line of LCI's and

S, .

Off of thewéthnarbiv beaches one guidﬁ

From the lina of LGI's and LCS's in the 4thMarDiv zone,
the LVTA'e preceded the gulde boats which continued to control
’*the wave until it wes 300 yda from the beach.‘ _ -

: hhen the. line of LCI'e and LOS's waa pas‘ég, the Lvm&‘s
Spreadlto £111 the gaps caused by clrcumveﬁt; ' the Bupport
vesséls and 68 LVTA's commenced firing, The right and left
- platoons of the battalion formation echelonéd to. bring greater
fire power on the rlanke of the Corps beachee.,s,,, o .

| Inaccunate enemy martar and high vezoaiay ahslls were re- :
~ celved as the first wave nesred- ‘the ‘beach, é&though sevbral
‘LvTa'sisuffered hita, only ene waa destroyed L w‘.( ,ﬁ;~'
: Firing neutralization fire on the beaohva rbach each
LVTA hed an aversge ammunition expenditure of 3 rounds ot
. 75mm. howitzer: with M4, ,fuee, : 128 rounds 5e~cgliﬁer and 476 ,
rounds‘cf SD cal;ber. - RS

NARRATIVE or OPERATION :
xS and B Compnnies atteched to 4thMarD1v D-day - 19Feb45. S

\"'

f. A Company on. BLUE I B Compeny on YELLQ@ I ‘and’ II lanﬁ;
abreast at 0905 ‘and, 'where posible, continuéd te fire neut& o SO
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ization fire on the high ground to the front and right (n) flank
of the division beaches. The LVTA's céased firing when they
were masked by steep terraces and advancing infantry.

Only one LVIA of B Company and three LVTA's of A Company
suceeded in surmounting the second terrace because of the slope
and poor traction on the loose, volcanic ash beaches.

. At 1030 the density of enemy mortar and high velocity shells
(47 and 75mm) on the beach increased until 7 LVIA's were des-
troyed and one platoon of B Company was ordered into the water
where it stood by about 300 yards from the beach.

One LVTA (B Company) delivered fire on the right (n) flank
of airport no. I as ordered by 1/23 but the remaining LVTA's
(B Company) were ineffective the rest of D-day.

One of the three LVTA's (A Company) which surmounted the
gecond terrace advanced on the right flank about 400 yards in
front of the front lines and, from the cover of a beached Jap
LSM, supported the infantry by fire. ,

, From H plus 60 until 1730, four, sometimes five, LVTA'sg
(A Company) fired at enemy emplaced 6 inch, 37 and 47 mm guns
on the high ground north of beach BLUE II, : \

Both 4 and B Companies established beach defense along
Beaches YELLOW I, II,BLUE I and II D-day night. During the
night heavy mortar and artillery fire fell on the beaches
destroying 2 LVTA's. ‘

Capunltion:
Personnel - 5 KIA
: : 35 WIA
1 MIA

- Material: - 17 LVTA's operating ‘
18 LVTA'e not operating
Ammo expended - (
75mm HE all SQ and Delay - 1603
.50 calliber 15,720
.30 caliber 45,680

D plus 1

All LVTA's of A and B Companies which would operate in
water left the beach early D plus 1 and four LVTA's (A Company)
fired area fire in front of 1/24 from 0700 to 1030 with né ap-
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parent effectiveness. --The remaining LVTA's tried to refuel
from Bowser boats and LST's but it was found that the Bowser
boats were not satisfactory as they were not sufficlent in nunm-
ber nor were they in thelr assigned positions. The LST's un-
loading cargo could not take LVTA'g aboard for repairs and, in
the attempt to obtaln gasoline and needed repalrs aboard maln-
tenance LST's, 5 LVTA's sank. The remeining LVYa's returfed -to
the beach and prepared beach defenses, ' ‘ ‘

Again on the night. of P plus 1, heavy mortar, artillery end
rocket fire was recelved on the dilvislion beaches but this bat-
tallon sufferedjgp casualtles in elther personnel or materlal.

Casualties:
Personnel 1 KIA
‘ ' 4 WIA
1 Sk&E

Material: 11 LVTA's operating ,
24 LVIA's not operating

D plus 2

From the weter 3 LVTA's (A Company) supported 1/24 by ef-
fective fire on scattered enemy personnel and caves in the boat
basin until relieved at 1430. A Company was relieved from 3/25
and attached to 1/24. The night &f D plus 2, ‘A and B Companies
esi%?l%shed beach defense on YELLOW I, II, BLUE I, and II with
7 Als.

Casuplties:

Personnel 2 KIA
1 Sk&E

YMaterial: 7 LVTA's Operating
28 LVTA'e Hoti8Persting

D plus 3 .

In support of 1/24, from 1200-1300, 4 LVT4's (A Company)
fired at caves and pillboxes on high ground on right (n) flank
of RCT 24 from positions on BLUE II. \ o

B Company was released from RCT 23 end attached to RCT 21.

Casualties:

Personnel None

Faterial. 6 LVITA's operating : )
29 LVTA's not operating

| -6~ AN
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o One’ LVYTA (4 Company) took the Commanding Officer of 1/24
on reconnaissance fiom 1100~1200 along shoreline to 300 yards
north of’Tachiina point.

At 1230 two LVTA's, position: d on.the beach, fired at a
Jap O.P. in TA 185-X8Y . S
%
A Company maintennnce crews landed, performed what main-
tenance that was possible and returned to their ship.-

. The usual beach defense mission was established by A and B
Companies on night of D plus 4.

2 Sk&E
6 LVTA'g operating
- 29 LVTA's not operating

Five LVTA s (a Company) were a;apatched for fire eupport
to 1/24. /Three LVTA's went up coast road to Ta 167-A and fired
on targets designated by the: infantry unit commanders while the
remainging two LVTA's fired from the water on inland targets. =
One of the two water borhe LVTi's went ashore at the small boat
basin and destroyed 2 enemy machine n nests while receiving -
hesvy small arms =20d rifle grenade fire. This strong point
was reportea to the supported unit and was later neutralized
by rockets and airial straffing. ‘

Cagualties: ‘
- Personnel None
Magerial: -+ 9 LVIA'g operating
'f/ . 26 LVTA's not operating |
D 1 s . : , p ;

: On D plus 6, 25 February 5 LVTA's (A Company) were dis~
patched at 0930 to' support 3/25 with fire from sea but were .
relessed from thelir misgion when it was found that the rough
water. made the fire 1neffective,, ,

‘_Casualties.
. _ersonnel B WIA -
~ ¥aterial: - 11 LVTA's operating
e T 24 LVTA‘s not opersting
Lo o
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Material : .13 LVT&'s aperating
'~ 22 LVTA's not operating

D plug 15

From 1145 - 1500, B Company used 3 LVTA's in the water to
fire harassing fire on flanks of the enemy opposing RCT 25.

Casualties:
Fersonnel None
Material, 13 LVTA'g operating
22 LVTA's not operating

D plus 16

Beginning at 0930, ending a2t 1040, three LVTA's (B Company)
mede a run along the north right flank firing harassing fire
but observed no enemy action. At 1445, 6 LVIA's were sent to
observe reported enemy activity in TA 185-D,E,&A and render
harassing fire. The 6 LVTA's returned at 1545 having delivered
fire but gbserved no enemy action. - A «

Cagualtiesg:

Personnel None

Materiesl . 13 LVTA's operating

— 22 LVTA's not operating

D plus 17

No operation or activity, except for beach defense,

D plus 18

-

Three LVTA's (B Company) left the beach as ordered at 1045
to deliver fire at road and draws (TA 185-V&W and TA 168-A&B)
and returned at 1215.

Thie date 30 men and 1 officer from 2dArmamphBn.were attach-
ed to a Provisional EInfaftry Bettalion under.Lt,Col, Krulewich,

Casualties:
Personnel None. '
Material . 13 LVTA's operating

22 LVTA's not operating
o | S
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D pvlus 19

Harassing fire was delivered by 3 LVTA's at Ta 185-V&W
from 0745 to 1040

Three LVTA's (a Company) were supplied B Company to place
in beach defense north of East Boat Basin making a total of
9 LVTA's on besch defense.

Gasgualties:
Personnel none '
kateriel . . 13 LVTA's operating
- 22 LVTA's not operating

D plus 20

Three LVTA s (B Compeny) made a nonfiring reconnaissance
up north east shore at 1115 for 2/24 and returned to beach at
1430.

Casuslties:
FPersonnel None
- Material: 13 LVTA's operating
‘ S 22 LVTA's not operating
D plus 21 | |

No operation or activity, except for beach defense,
D plus 22 | : .

RCT 25 used 3 LVTA's opposite pocket (TA 185-V&W) from 0840 .
until 1030. Some machine gun and mortsr fire was received but
believed to be overs from friendly troops.

A and B Companies had no more activity except for beach.
defense until embarked aboard ship for return to base camp,

C and D Companies attached to 5thMarDiv D-day, 19Feb45:

, At 0905 D Company (17 LVTA's) landed simultaneously with
and on the left of C Company (17 LVTIA's). Little fire was re-
celved by both companies on the approach to the beach but nei-
ther could surmount the terraces to the front as previously
planned. Masked by the infentry and terraces shortly after
landing, both companies left the beach and reorganized in the
water. Aafter reorg°niz1ng,c and D Companies moved to south of

g . =10~
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the division beaches and kept Hot Rocks and targets of oppor-
tunity under fire until 1730. Both companies came in at 1730
but, as the congestion onl the beach forbid more than 2 pla> -
toons, the remaining 4 platoons were ordered to ships. Un-
able to locate the LST'e, the four platoons remained in the
water all of D day night. Refuelling was done during the day
from Bowser boats. _ '

Casualtieg:
Personnel 6 WIA
Material: -~ 31 LVTA's opcrating
4 LVTA's not operating

D plus 1

4t 0700, D Company was ordered from the beach by the beach
commander and remained afloat all dey. Two platoons landed
at 1700 for beach defense.

. At 0700, C Company was only partially resupplied with
ammunition as there was a shortage of 75mm howitzer on the
beach but completely resupplied with fuel. Hot Rocks was
then kept under observation and fire from 0930 until 1400,

One platoon remained on the beach for defense at night while *
the other two platoons (C Company) boarded LST's.

Casualties:
Personnel 1 WIA
Material; 28 LVTA's operating .
7 LVTA's not operating

D‘plus 2

Two platoons C Company remained on the beach for beach
defense while all remaining LVTA's went aboard LST's that
would accept them. One LVTA (D Company) at sea after being
ordered to leawe the}iSTuby the LST commsnder, - - - ;

Casuslties:
Pergsonnel None
Material; 21 \LVTA's operating
14 LVTA's not operating

D plus 3

A% 14OO,ID Compeny camg“ashore,‘ ’ . SR
_11- R
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-One platoon .C Company’méintained the defense of RED beach II,

Casualties: '
. Personnel None
Material : 23 LVTA's operating .
' : 12 LVTA's not operating

D plus 4

Two LVTA's sssisted the Corps Reconnaiesence Company in
mopping up TA 147, All LVTA'e ( C and D Companies) except one
went to PURPLE beach for beach defense., The one LVTA remained
on beach RED II f¢r defense of that beach

fasualties:
Personnel None
. Material: 23 LVTA's operating
= . 12 uVT&‘s not operating
D plus 5

At 0730 D Company killed 10 Japs trying to come through
their defense position on PURPLE besch,

Casualties.
Personnel 1 KIa
' 2 WIA ‘
Material; 24 LVTA's Opereting
11 LVTAIs not operating

D glus 6

No operation or activity, except for beach derense
D plus 7

. C and D Compenies were given the miseion of supporting 2/27
in Ta 198 fromAwater borne positions, C Company furnished 9, and
D Compeny 11 LVTA's, D Compeny destroyed 3 enemy occupied caves
with the 75mm howitzer, but as our own infantry wes endengered
by LVTA fire, orders were given to cease fire,

Casualties:

Personnel None "
Material: . 24 LVTA's operating :
E - 11 LVTA's not operating

No activity until D plus 21, 12 March, by eilther company ex-
cept for the movement of gll LYTA‘e an D plus 10 to TA 147-G&L

bo=12- | M
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for defense positions on the beach,

Cogualties:
Personnel None
Meterial . 23 LVTA's operating
a o 12 LVT4's not operating
- 12 Mo é

Transportetion was furnished by 10 LVIA's to the Corps Recon-
naissance Officers for the reconnaissence of KAMA and KANGOKU
Rocks.

Casualties:
Personnel None o ’
Material : 23 'LVTA's operating
' 12 LVTA's not operating
D plus 22 ' |

Ten LVTa's ( c- -Company ) supported a landing of the Corps
Reconnaissance Company on Kilis and KANGOKU Rocks wish neutral-
izatlon fire, v ‘

Aftsr D plus 22 neither company had eny activity except for
beach defense until released to battalion control for reembarka- .
tion,

COMMENTS.AND RECOMMENDATIONS - SUPPLY

-~ h8 all smphibious tracked vehicles are disembarked at approx-
imately the same time, it 1s to be anticipated that all LVI's
will need to refuel et the same time, The Bowser boats were not
sufficlient to handle the refueling problems when gasolline was
needed by the LVTAlsg Often the Bowser boats, sfter being ap-
proached, carried gasoline of incorrect octane reting. PSowser
boéts were not evenly distributed along the Corps beaches,

It is recommended by this battelion that Bowser boats cerry
a sign on which “100" or "80" is written to indicste the octane
rating of gasocline cerried,

Furthermore, 1t is recommended that cargo LVT's refuel from
the L3T's on which the cargo LVT's are lozded and that the "100"
octane Bowser bosts be used for the LVIA's, removing the neces-
sity of the LVTA's returning to the LST area,

A more even dlstribution of Bowser boats off Corps beaches
would have facilitated refueling,

UNCLASSIFIED > S
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A It is also‘fecommended that the LST's be equiped with boat

- booms to expedite refueling as several LVTa's could be tied to
- the booms simultaneously. o '

AMMUNITION

i ond B'€émpenies were unable to obtein 75mm howitzer ammu-
nition although-if was requested through RCT!s, control boats,
- and the division, As thé result, A and B Compeniee -drew 75mm
howitzer ammunition. from the artillery units which had little
to epare, - . ... - .

COMMUNICATION

, The SCR 508 radios (two receivers) were used in the bat- .
talion and company command LVTA's while SCR 528's (one recei-
ver) were used in the remaining LVTA's., Because the high fre-
quency: sets &re not used as widely as the low.frequency sets,
this battalion was able to use the number of different fre-
quencles necessary for adequate communicatlons.

The frequency crystals did not jJar off frequency and very
little drift was encountered. The waterproofed radio boxes :
were approximately 80% effective and the only waterproofing
done by this battalion was the application of submarine cableé
waterproofing compound to the antenna mast bases. The SCR
300's which were used for liaison with infantry units did not
perform well in a running LVTA ag the nolse of the engine made
the. reception inaudible,

It 1s recommended that the radios be mounted in the cargo
compartments of each LVTA to afford better protection from

salt water, and that this battalion be supplied with SCR 510's
for liaison, ‘

MATERIAL MODIFICATIONS MADE
ARMOR

As learned by experience the LVTA with one fourth inch ar-
mor base offers insufficient protection from small arms fire.
This battalion equipped all LVTA's with the auxillary armor
plate kit Tor LVT's which consisted of a 1/2 inch bow plate
and four 1/4 inch pontoon plates. In the majority of cases
the added armor stopped shell fragments and in no instance did
small arms fire penetrate the added protection.

Small arms fire and shell fragments did penetrate the 1/4
inch armor not protected by the additional armor.

-l - —
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The incresse in weight caused by the addition of The ex-
tra armor didpot effect the seaworthiness or land operation
adversely.

Most LVTA's with 100 operating hours were in fair condi-
tion when the operation ceased. .

MATERIAL

The .50 caliber skymount was modified in thet the complete
cradle was discarded and the tripod head M2 on 12 inch exten-
sions was Bubstituted. A 18"X24"X1R" armor shield wae placed
in front of the LVTA commender

The .50 caliber as modified was eezsler to handle and there-
fore more effeclent but the .50 caliber operation was still -
cumbersome.

The Red and Green guide lights placed on the instrument.
panel and operated:. by the LVTA commander with a toggle
switch should be placed in 2ll LVTA's to insure a method of
directing the drivers when other means of communication fail.

The bulkhead behind the driver and his sssistant was re-
moved for ventilation and ln some vehicles electric blowers
brought in cool air for the drivers.

In order to facilitate the towing of vehicles, towing
cables were equiﬁyﬁ.with hooks in place of clevises which
were slower end prone to Jamming.

RECONNENDED NODIFICATIONS
GYRO—STABLIZER AND POWER TRAVERSE

- As has been recommended the instelletion of a gyro-steba—
lizer would improve the wnter borne gunnery.-~ T T

BILGE PUMP

If an auxiliary means (separated from the engine) of
pumping water could be provided, .LVTA'g with inoperative en-
gines could be pumped and would not sink because of slow leaks.

ONCLASSFIED oy
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LOADING

It is recommended that each company be loaded on one LST.
with all its maintenance and supply gear.

Furthermore the company LST should carry only gear for the
. company, : ' /

sUDITIONAL BQUIPMENT

Foul weather gear i1e necesssry for at lesst the driver and
~asslstant driver as water pours through the vision slits and
hatches in an ordinary sea.

If LVT4's are to be used as a support weapon in the role of
artillery as 1s directed by higher echelon, it is recommended
that at least 2 bull dozers (T-18) for the purpose of digging
in ammunition and weepons be added to the TBA, :

—~ e LA
Al W ¥ At {*‘3 )

| R. M, FAWELL, JR.
Licutenant Colonel, U. S. Marine Corps Reserve,
Commanding,

-16~
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ANNEX ABLb TO SPECIAL ACTION REPORT, INO JIMi CAMPAIGN
| » ADMINISTRATION

RECAPITULATION OF CASUALTIES - PERSONNEL

L3

KILLED' WOUNDED (EV) ' SICK (EV)' WOUNDED (NON &V

i UE!
Cc'ET 0 ' E T 0 UE T 07 E T O'E
N i T i 7 ) T
1'12 4 ' 41 %o ' o9t o_ ! 9 o'l
t v 3 . [} ) ] ) § 1
RECOMMENDATIONS

- It is recommended that regerdless of the divisions to
‘which attached thet all Reports and Administration be handled
through one centrslized unit,. It is further rec¢ommendéd that:-3
a copy of the Standing Operstion Procedure for embarkation
rosters, reports, and other administrative details required
by higher echelons be furnished this organization by the. unlt
to which it is attached, In the past’ operation this battslion
d1d reseive adminlstrative matter pertaining to the sbove

‘eubjecﬁn, but only to the .extent of referenté to orders pub‘x

lished And distributed before this battalion wse sttached to

the divisions, therefore the. battslion did not have copies of
. these references,

‘Q\\\ L RN

R, M, F4WELL, JR.,
IR Lieutenant Colonel, U, 8. Marine Corps Reserve,

/ i Commanding.
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ANNEX BAKER TO SPECIAL ACTION REPORT, IWO JIMA CAMRAIGN-MEDIGAL

‘ The Medicel Section of the Second Armored Amphibian Bat-
talion consisted of the Battalion Surgeon, Battelion Dental
Officer, and thirteen enlisted hospiial corpsman, The person-
nel was further subdivided in order that the two flank companies
were assigned three corpsmen eech and the two other line com-
e nles two each for the initial assauit wave, The Headquarters
section comprising the Besttelion Surgeon, Battslion Dentsl
Officer, end three corpsmen formed the Battalion -Ald Statlon
group. This group embarked at Saipen with their respective
companies, The Journey from Saipsn to the tsrget area was of -
short duration and no sickness of personnel wes encountered,
Banitation was satisfactory.

In the assault phase the company corpsmen went sshore as
crow wembers in LVIA's., The Battalion Ald Station group re-
meined aboard Hospital APA 12D on call, Each LVTA was equipped
with a complete First Aic Kit, while suxiliary supplies for
each company vin: sick call 3up;lies, sanitation equipment
with prefabricated hegds, DDT sprayets were preloaded aboard
maintenance tractors, The covysmen landed in the initial wave
and remained with their compsnizs handling any of their casual-
tles or those of other units on hand. The supplies preloaded

. in maintenance .tracters were.for.the .most part. lost when these
vehicles were sunk :

In the meantime the Headquarters section functioned aboard
the %ospiltal APA 120 in collaberption with a medical company,

- On' D plud 1 when the Medical Compe ny was ordered ashore cone
trary to plans, the Meadquaerters section took over the function
mobilizing all avallsble non-medical personnel to. asslst 1n
handling and treating all casuslties,

The Battalion Ald Station wes ordered ashore when the -
Bsttalion CP wag established., Equipment in a preloaded ambu~
-lance Jeep was brought achore end & Battalion Aid Stetion set -
up in a large cistern in the vicinity of MOTOYAMA Airfield #1,
In as much as two companies were located on the BLUE beaches
and two on PURPLE besches, this represented an approximate
mid-point., It was in close proximity to evacuation points ae

- well as to Division Hospitals, There were no loesses oh medical
personnel,

Daily vieilte were made to the company bivouac areas, The
prefabricated heads were set up end area as well as foxholes

-l N
" UNCLASSIFIED | |


http:"he.a.ds

UNCLnosiclED . o

/

] dupted with DpT. wﬁen. Becauae of 8. 1a¢k of prapei equipmen%
for cooking' and,sterilizatlon of mees gear, canned retiong were.
«-ueedcexcluaively and the use of messigear not permitted, San.
itation wae, satisfactory. There was no incidence of infectious
diecases and only one cage of poseible ‘dysente: z and three casges
- of mild dtsorders reported, In every indtance the individual
admittedly used meas gear eontrary to orders,

" Medicel aupplies were adﬁquate althot h the loss of medxcal
supplles aboard the carge. tr&cters resulte 1n a8 temporary short~
age in the companiea. ' g o

'RECOMMENDATIONS B

-~ It has been obaerved that wearing of clothing 1mpregnated

- with dimethylphthalate results in & chemicel dermatitis of .

. sengltive parts e, the scrotul erea, Apparently, nrolonged R
‘wearing espeoiallv when clothes have been wet chuses this o
‘dermatitip, It 1s recommended thet impregnated clothing, in e
~1:he crse of LVTA" ‘personnel, ‘motrbe worn whileé in tenke and’ S

-subjected %o immersion’ in’weter but bé ‘Worn onde’ [ bivduac | |
area: 13 eatapl&ahed on the beach.
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APPENDIX 1 TO SPECIAL ACTION REPORT, INO JIMi CAMPAIGN
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 4PPENDIX 2 TO SPECIAL ACTION REPORT, IWO JIMA CAMPAIGN
RECAPITULATION OF CASUALTIES - MATERTAL

LVTA's
Destroyed by enemy fire .
(mortars and high velocity) 6
Sunk becau&eof mechanical
feilures | 8
Sunk beoause of 1eaks caused
by enemy fire 7
'éunk due to 1nsufficient fuel 8
Operating at conclusion of '
gperation _ 41 -
- Total ‘ 70
LVT's
Sunk because of mechanical 2
fallure
Operating at conclusion or
operation o e 7
TOTAL - R °]

. --One LVTA ceased to operate because of the failure of low

gear needle bearings and could not be repeired because of lack
of parts, One LVTA had the controlled differential to fail
but this assembly was replaced in one day, |
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R, FAWELL, JR., :
Lieutenant Colonel, U. S, Merine Corps Reserve,
Commanding, -
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APPENDIX 3 TO SPECIAL ACTION REPORT, IWO JIMA CAMPAIGN
ARMORMENT . . -

Each LVTA carried a 75mm howltzer, one 50 caliber machine
gun, mounted in the turret ring, one 30 celiber machine gun

in front of the asgistant driver and one 30 caliber mechine
- gun mounted in frort af the howltzer loader,
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R M Fanerr R
Lieutenant Colonel U. 8. Né¥ine Corps Reserve,
Commanding
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