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1?	April, 19**$* 

The CommandingThe Officer.
Commanding Officer.
The Commanding General* Fleet Marine Force, Pacific,
The Commanding General* Fleet Marine Force, Pacific,

The	 Commanding General, Fourth Marine Division.The Commanding General, Fourth Marine Division.
//

Special Action tteport, IVo t*iaa Campaign*Special Action tteport, IVo t*iaa Campaign*

(a)	 Pac Fleet Conf ltr lCtJ+5, dated iJanU5.(a) Pac Fleet Conf ltr lCtJ+5, dated iJanU5.
(b)	 FMP Oen Ord' 66-UU, dated 27Dec^.,(b) FMP Oen Ord' 66-UU, dated 27Dec^.,
(c)	 VAC Staff Memo Ko. 5-^s*; dated 10MarJ*5.(c) VAC Staff Memo Ko. 5-^s*; dated 10MarJ*5.
(d) Marßiv SOP V?-. l~*6, dated gFebH»5.(d) Marßiv SOP V?-. l~*6, dated gFebH»5.

(.(.

(A) Maintenance(A) Report.Maintenance Report.
(t) Medical and Casualty "Report,(t) Medical and Casualty "Report,

1• Preparation For v Combat 
a) In \pre-Daratt6n for the Iwo «Tljna operation the tfitting 

\schedule covered the followjlng igroort ant subjects* communlcatlone, forniitioa 
driving, physical development, concentrated we-Invasion briefing and related 
subjects. All tractor personnel received intensified instruction, a#t>roxi

(,mately 25 hours, in the correct coerat ing procedure of the mCS radip; Sefciw 
phore signaling was also practiced. Valuable training was acotdred by the 
practice of formation driving and seventy^five replacement personnel were given 
a month of driving instruction, To assure the good Physical condition¦s the 
troops supervised calisthenics were, alternated three times a* week with swlbw 
ming classes. Two months previous to the present o-oeration the training sched
ule was Intensified and all subjects vere given a review. One month before 
the operation all personnel involved fcegan a -ore- invasion briefings which fa
miliarized them with the overall -clan and their ass ignrnptet. 

(b> During the Iwo operation this battalion used .two (?) V** 
models; the t»V£ 2 and the tV*!+? These tractors were received' with a one half 
Inch sheet of armor plate on the bovr and one quarter inch Plate on the t>oa-* 
toons. Having suffered casualties in former oT>erations for lack of adequate 
armor this battalion made modifications utHi*ing armor <olate off old XVf»• 
On the IVT U the conventional one half inch splinter shield was welded above 
the engine compartment and a strip of Quarter inch plate was welded inside 
the cargo compartment to cover the unprotected area behind the track. Be
sides this- addition a quarter Inch strip was welded along the outside of the 

»	 top sponson. 6n the tiVT 2 one. half inch splinter shields were welded on each 
aide of the cab and a sheet of one quarter Inch relate, approximately ftma? by . 
five feet, was welded to the inside of the forward part of the cargo compart
ment* These modifications were designed for the maximum xirotfiction of passen
gers and crew.	 ¦.*.*".>*¦ ./v/Mrirr\UNCLASSIFIED 
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(c) Each LVT was equiwoed with twt> gun«hi?lds attd two thirty

c^i^er mecklne jgtuwi* Former combat exifters^nc«(" i&roy^ that tHe^ fiftyfifty calfber

nw^hlae' gto 'le viMuXjr^cajmbftrsome. It la more dffti<^4l%oi ij*ep cl«i«t ili«l| !


t&fe t&irty* an4ttt firlag^is very infrefrxeniv Hwftftty die^ iith^'fibet1


;Vfrtre carried fifteen hundred rorunds n*t gujs. JoEX'*cf%hefe* carri^A tfad«i**

and foTifc&e. Thl« allotment of amsmnttibn Taroved' to, W ,a&&aua;te,


:«' 
i 

, . (4) Alltractore were equitn>ed wtth 'onei"NJS radi« iai4 a^l:^t>»
aiaiid (g> J,?Ts had two radios installed. !Phe§© *$isle&; the iV? wave db«nttt^tt)ri»
t^'be in c^mnrunicatson With the^battalion e^iirtißiSdey ft all tinifts and with' t&elr 
own tractors . SJh^y also served a useful Wbo«e as a wmauaicaiion Wtwta^"^ 
the battalion fa shoreparty they, could /be used ''laison officer and '"' in case^bf 
emergency by the infantry. ' ' v X 

\ ¦> > 

(c), The I/VTs were loaded aboard the tank decks ot s4x LjS*. fe 
tsPa»eportaiioii to the target area* Three of the ISTs were loaded from, a Sacfc 
aad three in the water. During the rehearsal previous to tite operation ltVsf*
wWe reemoarkod atOard tSTs in the conventional manner "hV badking *theii 6n With 
the aid of gusde rope's^ 

, , 
? 

' 
i2. Overall Tlan and Scheme of Manuever for"Ly?s ./

(a) For the Iwo operation this "battalion was attached t0> Srt/ 25 
of the fourth Marine Division. On B-Day this battalioi was to land BL? \f2% 
and JLT 3/25 of this regiment. For this manuover thif bat^a^ibn was fori^d 
into two task groups which vere designated as ?a'sk Oroup A and B restjec^ively:. 
Both groups consisted of forty-seven LVfTs apiece, faskr G-rWp A with 32^4/^5
wa* to Wake the landing in four waves on- the left of Blue One 'with the. flpJltiW
iag allocation of tractors* Second wave,, fourtoea L# 2s; tMrdt wave, hinV'* 
IVT and three JM ?&; fifth wave, ton LVT Us and^ne; LVT 2; sixth wave^ 
eight LVT and two LVT ks were used as tractors. Task &roup B 
landed 3rd BLT in column of companiefi on tote ri^tpiSl^te One vas formed 'as 
follows: second wave, seven LVT ?s; third wave, seven XV*P Us; fourth wave, 
seven LVT Hs; fifth wave, seven LV1!1 Us; sixth wave, six LVT Us; six A wave, 
ten lVt Us and three LVT Us acted as free tractors. Th-R majority of tW Us 
had four, men crews, and m2s had three men crews; All gutts were to be 
handled by assault troops. 

(b) Each LVT carried an average load of twenty to twentynfive

troops. Besides troops LVTs carried three ,jeet>s, mortars, machine gUn«; com

munication and demolition gear, and extra ammunition and water. 'Sight thous

and pounds was considered a maximum load. Original operation Tslana called

for this battalion to unload seven preloaded amphibian trailers from IST 787*

An additional 32 trailers were loaded on the tJSS Ozarfc to be unloaded kyLVTs

on call* fiKtAi a r\r\trmttT\
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IWO JIMA OPERATION REPORT (Continued) 

3. The Control Plan 
(a) The Favy control set-up for this operation followed the 

usual procedure with a few modif ications. LVT waves v'ere controlled initial
ly"by the Trans Division Control Boat on station off the designated "beach and 
then by LCVP guide "boats, two to each wave. Rather than taking station on 
the flanks of each LVT wave one guide "boat xireceeded the center LVT and one 
followed. This system worked very well. Prom the LD to the "beach two LCPLs 
guided in an assault wave of LVT As and were then to standby and mark the 
center of their respective "beaches. These "boats failed to remain on station 
and were of very little use to us until replaced during the unloading phase. 

(b) The "battalion control organization "began with the LSTs 
which we had "been allocated. Aboard five of these we had TCS jeeps mounted 
topside. On the sixth ship there was not sufficient room for a jeep so it was 
necessary to take a -oortable TCS aboard. These radios assured communication 
between ships, all LVTs and the battalion commander. Aboard the Trans Divi
sion PC on the LD the battalion commander had a TCS for his use allocated by' 
the Navy. In addition to the TCS for his own battalion communication, he had 
a 508 connecting him with the Division LVT officer on the Trans Ron PC and 
the other LVT battalion attached to the Uth Marine Division stationed on 
Yellow Beach Trans Division PC. The two ICPLs vhich guided in the first wave 
were equipped with TCS radios and each carried an LVT control officer. Com
mand LVTs carried dual radios for the puroos.es previously mentioned. LVT 
wave officers were allocated as follows: second wave, four; third wave, three; 
•fourth wave, one; fifth wave, three; sixth wave, two; and six A wave, one. 

N-. •Account of InitialD-Day Land in, 
(a) On the morning "of 19 February, 19^1 the LVTs of this bat

"talton disembarked frotor their LSTs and: -o^oceedfid irr Column formation' behind 
their lead guide boat to the LD where, by executing a left or right flank 
movement, as the case might be, they came into line. The process of disem
barking averaged from ten to fifteen minutes depending on how the individual 
LSTs had their tank decks loaded. It took atroroximately the same time in
terval to form our waves once the LD had been reached. A fast moving current 
complicated the process pf wave formation. The first wave of LVTs crossed 
the LD at 0830 and reached the beach at 090^. Succeeding waves were dis
patched from the LD by the PC at aryoroximately five minute intervals, and 
landed in good order. Fine ty-four LVTs, thirty-two LVm 2s and sixty-two LVT 
k$ 

t were disembarked D-Day morning.,. Fone failed tor leave their ships. Pour 
LVT 2 maintenance tractors remained aboard to be used on call. Finety-fbur* 
LVTs reached shore landing 100^ of the troops carried. 

(b) This battalion 1 s landing beach was designated as Beach 
Blue One, an area approximately six hundred yards in length. However, due to 
the fact that the Trans Division Control boats were over 500 yards off station 
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to the south to "begin with the waves got off to a bad start. Some guide "boats 
attempted to rectify the error and ail tractors were <>r,dere& i#% "beatf 1 rlgfctt la 
their approach to the "beach. As it turned out the troops carried by this 
"battalion actually landed on Yellow Two -and left flank, of 51-ue OiteV .'^o reef 
or offshore obstacles were encountered on the trio in., :T»he ettrf' cpujd be 
classified as negligible D-4)ay. However, the steep gradient of the' >Bach ac
centuated the effect of the surf and later caused several tractor casual-ties.
The befech itself consisted of coarse, loose, volcanic sand with approximately 
a twenty degree slope leading to a steep wave built terrace approximately ten 
yards inland and ton to twelve feet in height. Evidence of mines was encoun
tered although no casualties resulted and on the left flank of the beach em
bedded steel poles about three feet high prevented LVTs from negotiating, the 
first terrace as did the extreme heighth of the terrace itself.. Ur>on hit.tjtng 
the beach the LVT ks executed a half right movement as ordered. and then un- "..'.. 
loaded troops via their ramps. The LVT 2s disembarked troops over their sides. 
The high first terrace made it necessary to let the troot>s out only a few 
yards inland but no troops were landed in the water. Actually the terrace, 
although it prevented progress inland, -nrovidnd good martial defilade; In 
this initial assault four LVTs became casualties from enemy fire but

' 
not un- _ 

tilafter they had .hit the beach and discharged their troop, load. Hetraction' 
was readily accQmplished inspite of intense shell and mortar" fire and LWs 
returned to their parent L'STs by passing through succeeding waves and then 
pulling out to the flanks to avoid confusion. 

(c) Approximately three hundred yards from the beach on the 
initial trip in some of our LVTs opened fire. Pill boxes, onemy personnel ob
served running off the. beached APD, and the beach itself provided the targets. 
Approximately one thousand rounds of thirty caliber ammunition were expended 
with results vrhich, due to the general confusion, could not be observed. 

(d) Time and again I/VT armor proved its effectiveness*. The 
tack-on armor plate sto-rroed a good deal of shrapnel snd small arms fire. The 
quarter inch plate, especially on the pontoons, was frequently -oierced by 
shrapnel but its velocity was slowed to the -noint where itfailed to ¦oene

trate the cargo compartment. The modifications installed by this battalion 
turned most all shrapnel and' small ar"ftts. They had good psychological value 
as well as affording better protection than has heretofore been offered in; 
amphibian tractors* The strips of -nlatfe along the top sponson and behind the 
track enabled the crew chief ,to keep his Head high, enough to look through the 
machine gun slot in the gurf. .shields^ This, made for better control. 

-

5- Action After Assault Landing 

(a) After the assault landing IVTs reerabarked aboard their par
ent LSTs and awaited orders "to* begin unloading. The first tractors to reach 
shore with supplies were able to "Dick their way over the first terrace on the 
beach by locating low spbts. By a careful reconnoitering of routes inland, 
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and "by utilizing the same routes continually, damage due to mines was kept at 
a minimum. D-Day night this "battalion received en urgent request for LVTs to 
carry ammunition to the hard pressed front lines. Approximately thirteen 
tractors were dispatched which were all that were available since all tut one 
LST of our group had retired several miles to sea. IST 7^7 on request -culled 
in near the PC off Blue One to discharge the loaded LVms which continued to 
haul ammunition throughout the night to the "beach and to the front lines. By 
morning this LST had been 90^ unloaded. Although balanced loads were taken 
in sometimes, tho call was for ammunition and nothing else. One LST preload 
of ammunition was not much but apoarently was sufficient for the troops to 
stay on the lines the rest of the night. Th« following morning, (D uLus l) 
LVTs continued to unload the LSTs, leaving many on shore to work cargo to in
land dumps. In the ensuing days besides carrying c?rgo from ships to organ
izational dunros LVTs carried -oriority sutmlies to the front lines, unloaded 
beached LSTs, LSMs and LCTs, transported bodies to the cemetary, pushed LCMs 
off the beach, anchored LCTs to shore, evacuated wounded from the beach 
through high seas Which small-boats could not negotiate, unloaded swamped 
small-boats saving valuable cargo, took Faval gun fire control officers to 
their ships, and the division bomb disposal officer made use of LV^s to dump 
duds at sea. 

(b) During the unloading phaso the battalion suffered consid
erable loss of LVTs from a combination of mechanical failures, enemy shell fire 
and unfavorable surf conditions. Several LVTs were also unnecessarily lost 
through the refusal of LSTs to take them aboard at night. A thorough dis
cussion of this condition is considered under Comments and "Recommendations. 
After the initial assault LVT 2s were seldom used as the demand was for LVTs 
with ramps, Wo were called upon to work on a twenty-four hour basis initial
ly although later we were able to cut dovn and have merely a dozen or so 
LVTs standing by for emergency unloading. 

(c) The refueling of LVTs presented a real -oroblem and was han
dled with a lack of foresight and spend. During the assault txhase refueling 
was accomplished by LSTs and bowser boats on Blue Beach. Even on D x>lus one 
some LSTs had no fuel available. Thn shortage of high octane gas was reported 
prior to leaving the staging area. Pontoon barges T>ut in a late arroearance 
but they had no gas to dispense until after dumps had been set up ashore. Bow
ser boats, one solution to the problem, did not "out in an ap-oearance until 
late D-Day afternoon and were totally inadequate in number. Their crews did 
not ap-oear to be cognizant of the job to be done and reported to the Trans 
Division PC without fuel. These boats were sent into shore without any gas 
and were told to stand by for anICM loaded with gasoline. The LCMs were not 
equipped with winches to r>ut gas drums over the side and had no iDumps. Con
ceivably drums could be transferred from an LCM to an LCVP across their ramps 
but it would have been a ticklish job in even a calm sea. Off shore the sea 
was rough and the transfer of gas and cJ was rendered -oractically impossible. 

5
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After the assault phase refueling was done from shore dumps which we "built 
1ofcr*e£ye* by securing fuel Wherever it was available* In"the course of $jte' . 

a3>«tfaU&n this battalion used aptm>x>a*tely I*o,ooo gallons of gasoiiire/KJOL,,' gabions of 50 weigit oil and i,2o6^o*&as of CO greases Uhis of course it,\ 
s^very rough estimate. . . 

' 6. Communication 
.;„ (a) 7CS radios. Models 7-^-9 and 12 used fo^r this oDeara

tlp9v< performance was cine hundred percent. All radio* finqtsone4 la^s,il
ei*n«r they or the tractors were destroyed. All radios we're enclosed $n va^:' terproof cabinets with all connections waterproofed with waterproofing cofe
poun4» 9?he only other form of communication utilized was the tele^oaie. $o 
trosuMLe was encountered other than occasional "broken lines which we,£e repaired 
as soon ex they were destroyed. ; i * . 

?• Motor fransDort 
(a) Before loading at>oard ship at the staging area ttois "bat-* 

talien was allocated loading s-oace for tvw 1-ton Ux^ reconnaiisance trucks » 
tut. there wes only amace aboard ship for on*. Due to the une^ot>4 iefio^ f\	 of ,^het ©aw|iai©x,and the necessity of suwlyin^ the battalion witfe water a»4 
rations, s^me difficulty wa* encountered indoing the job wi^n one jtruci* '%f. 
were used as much as possible for this job but their presence on sb»eVrb^L#was not desired. Other mobile equipment, such as two (P) 300 galltfii waietr 
trailers, 1luber, 2 selvage pumps, etc, were also allocated shitroing sttft&e 
but at the staging area no room was available and we were forced to leave 
them behind, ,

/	 , 

0# Comments and Recommendation: 
a) LST loading. !Phe manner ift which the cargo over and above 

the preload was stowed was highly unsatisfactory and shoved complete disre
>gard for some of the important problems of unloading. In the. first t>lac© 

having the cargo along one side of the ship the entire length of the tank 
decfc restricted the loading immeasurably and in many Instances we had tp take 
out shoring and shift the cargo to load 1? 17*s in the tank deck at the stag* 
ing area. Even then the maximum space "between the LYT« and tha bulkhead va* 

Ihis lack of space would not perait us to service the vehicles onboi^d 
end Mndered disembarking considerably • In addition the rear of the teik 
deck was also loaded down with the preload to the extent of covering up the 
maim winch, rendering the LSTs incapable of taking aboard damaged LWs in/fehe
earlier stages. Unloading parties were not furnished with a loading t)latt'and 
were forced to.break the whole load down to find specific items. 

(b) Communication and control plan. ?he Ravy comraunication 
set-up for this operation provided for the installation of a TGS and a 508 
radio on the Trans Division PC boat for the battalion commander and a TCS 
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portable in each of the LCPfc beach control boats. At the staging area\Aß 157 
carrying one LCPL had received no. instructions for that installation. In 
addition these "boats were to guide the first wave of LVT As to the beach. slid 
then remain on station for farther control of J*V5» traffic, One of th^se from 
APA 193 returned to the PC and then after closing the beach T)roOee'ded to func
tion as a salvage' boat and running hither and yon and up and down thW beach 
rendering the amphibian tractor officer and communication set-up aboard r.ather 
useless to the battalion commander for control purposes. "It'is feouestetf'.that 
ptovicions be made in all future operations for a conference betvefti m
jsbibian tractor battalion commander and Favy^ wave guide b/fficefrs#!. _ jt\»rai,'dii>e 
for the first time in this operation and helped immensely to iron out mJsW» 
derstandings and many questions -out up by wave guide officers making" th^ir 
firas combat lending;	 , 

* \ \ 
i

(c) Refuel in^; It was pointed out during the plannlig^ohase 
for the Iwo .landing by th~is>att alien coniafinder that 20 drums of 100 octane 
gas per LST going into the target was not sufficient in case of emergency. 
As.it sturned out several LSTs on t) plus 1 were completely devoid ,of gas for'

refueling of-LVTs. , ,- -ijt,


-' :	 '/.',,,i,>\ '/;..,
/ 

i.:, (1) fheXST is th« logical refueling TJoint for. t>e|^s.
and the ,reservoir of fuol should be placed on it and not rely o^n 

* 

of bargee which Clever/ arrive in time to be useful.- because' of th^ treie|i^d^
ne'^i for aflrahibisn, tractors on $Ivlq Beach so early in the asiaolV^ "jfiw^riC,, 
our amjihibian tractors were actually shore based previous to theorde^» jljfeis
necessitated setting up shore dump&t prior to previous x>lans. * 

~, J' \~¦ *	 / s. 

(d> Balanced loads for IT/^s. Balanced loads for ITTs during 
•the	 unloading phase from LSTs are not practical and waste unloading time1 on 
the bfcaoh. as aach UTP may have to stop at 3op designated dumps to be utiT, 
lbaded. . Ifeach LVT carried one item unloading would be greatly eicpe^ited,. 

t 

, , \., s (*)1.55? condturfe. LST' control and manuever on tfce.Approach to 
the- debarkation point on 15-®&y was excellent. The'lS^s we're WeX3, spaced jfittfL^ 
in good position to facilitate the unloading oflWs» To time was lo^t ,and' , 

allLWs were disembarked -in good order. 

(l) It has been tiointed out that several IVTs were unnbees-**r
gerily lost because- of refusal' by LSTs to take them aboard at nigfrt. It 
that by ifcis time an SO? for I,$T operatiW would be fairly w«3ll undets^pol but 
theiap, actiCKn* during, this operation did not bear out that fact.;'6h t^e> '^|^Sf
of B^lus 1 during the air alert and the ehiiming area, was smo|ced r: 
were caught water borne and forked to &> aboard ant IST that would have fctoti. 
Most of them were ordered ashore immediately to avoid confusion and to remain 
until morning. 

\ 
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(2) During the night ulfcas were sent to the "battalion com
mander from his own officers on LSms that their LSm was moving with tractors 
still in the water and requested he lt) in getting them to take them aboard. 
In one instance LST 928 refused to take two L^s aboard which were short on 
fuel and when they had finally exhausted their fuel trailing the LST and. sank, 

-the men were forced to go overboard and "be kicked ux> "by small-boats. Such . 
lack of cooperation is inexcusable. 

(3) LST 763, an artilleryLS* which had two LVT Us from this 
battalion aboard, unloaded Dukws on the afternoon of D "Dlus 1. The two IV's 
had to disembark to allow the Dukws to unload, '"hey disembarked at- 1130 with 
orders to standby until the Dukws cmne off. At 1730 after standing by for 6 
hours they were informed by the skitroer of the LST thpt he could not re^mbark 
them and gave no reason. He gave them th* general suimosed location of LSm . . 
76U and told them they might go aboard her. At dusk th^ tractors were caught 
in the smoke screen in the transport area and drifted all night.- Fortunately 
we had radio communication and the crews vere kicked ut> the following morning 
by a destroyer miles at sea. Lost, two LV^s, two radio leeisS, and a load off

equipment belonging to the lUth Marines. 

(U) The same night LST 713» the flagshtn for the LST group 
on Blue Beach, anchored in close and notified this battalion commander that . 
he was capable of taking LV"s aboard. A short while,later a tractor was 
turned away from this 6hit> and given as a reason the fact they were to take 
only damaged LVTs aboard. The following morning a message was sent by this 
battalion commander to the flagshtn of the Sluo. "Reach LST grout) requesting 
he order his LSTs in close to facilitate retrieving LVms left ashore the -ore
vious night in order to commence unloading with less delay, return mes
sage read to the effect that they had boen waiting all night to take on LV's, 
but contained no reply to the request. Further requests were necessprv to 
obtain a satisfactory reply. Such inconsistency is becoming tynicpl of LST 
control and also causes unnecessary loss of eauinm^nt. 

(5) The LST 7^7 should be commended for its splendid coop
eration during the night of D-Day in unloading its cargo throughout the night. 
Every Naval Officer and man on the shi^ worked to facilitate our unloading 

' 
much needed ammunition. . 

(f) LVT models. Fo new models were used 'on this operation, how
ever it vras very apparent that rairro tyne tractors Were in demand in excess of 
their number present. The LVT 2 after the assault -ohase is inadeouate for 
general unloading and causes unnecessary labor and wasted time in trails-sort
ing cargo. 

(1) The LVT U used by this battalion in the Ivo landing had

an improved ramp hinge and winch mechanism which speeded ud loading and un

loading immeasurably.
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•• Recapitulation of LH1 losses.Recapitulation of LH1 losses.
1.1 Sunk. Sunk

(a) Shell(a) fireShell fire 1010
("b) Mechanical("b) failureMechanical failure 1616
(c) Accidents(c) Accidents

FotalFotal 3030
11

2. Burned out in ammo dump2. Burned out in ammo dump firefire 22
3»	 Swamped in surf3» Swamped in surf

Cannabilized to repair other 11
5. Knocked out on "beach "by shell fire _J? 

Total k3 
(a) Of those sunk "because of mechanical failure 11 were 

lost while under tow due to sea conditions. 8 tractors of those sunk were 
final drive failures and approximately g -were engine failures of unknown des
cription. 

(b) Several other final drives went out and were replaced 
on shore. We also experienced studs shearing off on the rear idler ..sprockets. 
Fo differential trouble was encountered, "but a total of 3 tractors had the 
first and reverse gears go out. 

B. Status of LVTs "before and After ©Deration* 
X. This "battalion possessed lh rebuilt LVT 2s, 22 new LVT 2^, 

and Ql new ITU ks prior to the operation. The average operating 'time for the 
IVT6 was approximately 175 hours. 

2.	Fifty seven LVTs willrequire extensive overhaul to "be used 
for further combat* Of these 57 this battalion could overhaul 20 for future

operations.


C. Status of Maintenance During Assault . 
1. battalion was assigned IST 7^7 as a maintenance LST 

and the major part of our spare t>arts and equipment and mechanics were embarked 
aboard . However two maintenance sections were aboard LST 713 with *iminimum 
of parts and equipment. Bach LS1? carried track "oarts and two mechanics for 
minor repair work. 

2. Total equipment carried: 
2-2 wheel arc welders-k acetylene sets-
1 1-ton truck-h Maintenance LVTs (retrievers) 

Boxes of assorted -carts.- -EHCLOSUBB ttk«	 3 

UNCLASSIFIED




- -

JNCLASSiFIED

-;¦**¦" 

ENCLOSURE "A" TO IWO JIMA OPERATION RBPOKT	 (continued) 
*>%'-* 

3. The major part of the equipment this "battalion planned to 
take, such as lubers, additional transportation, s-nare engines, etc. wereleft : 
at Saipan due to lack of loading space. * 

k. Pour LVT 2s, rigged and equipped as retrievers by this bat
talion were carried as maintenance" LVTs. Three of these were lost in the op
eration. 

5. Ho Favy S-9A or 3-20 units were available. 

6. The maintenance set-uu ashore was on a "battalion "basis and 
all mechanics and equipment were pooled in one area. Lack of heavy retriever 
equipment on the spot caused us to lose several LVTs knocked out in surf which 
later "became unsalvagea"ble "because of "being "buried in shifting sand. 

7- There is no question "but what our maintsnancje facilities 
were inadequate. It seems that unless LVT personnel go ©."board the L^s first, 
adequate^ space for allocated and necessary eequipment is not available /'in^iie ' 

event units are kicked up enroute to the target. Our maintenancf LST. tsl was 
of little use to us at sea "because of a faulty winch in tfye tank deck render
ing it incapable of winching disabled LVTs aboard. In attempting to tow them 
through the surf , several were lost. 

\ 

8. In,our case we had to load maintenance equipment of the 
Second Armored Battalion on our maintenance LST also. In future operations 
which may last for an extended period the increased allocation of maintenance 
equipment necessary for each "battalion willprohibit the use of one LST fear 

\	 the transport of equipment from two units, effort .should be made tJo 
unload cargo from maintenance LSTs rapidly to free the tank deck for mainten

* ance work. 

9. Additional failures of LVTs other than those mentioned be
fore include several bilge punro failures and continued breakage of ramp clamps 
These ramp clamps were not of the modified type however. 
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MCLOSUKE "B»f TO I¥O JIMA. OPE^-ATIOK REPORT 

Casualty Re-port 

Officers Enlisted 

Killed in apt ion 1

Wounded and. Evacuated 0

Sick and evacuated 1

Wounded, not evacuated 0 
Missing in action 0 

2 

Medical Personnel 

1. The total medical personnel involved in the operation in-
eluded one (1) medical officer and five (5) hospital corpsmen. One (l) den
tal officer and four (k) hospital corosmen were left in the rear echelon. 

Equipment 

2,	Due to limitation of cargo space, an attenrot was made to 
keep the amount of equipment carried to an absolute minimum. Each hospital 
corpsman was equipped with the regulation unit #3 reenforcad by the addition 
of clinical thermometer, cotton aoplicators, adhesive tape, hemo stats, and 
vials of merthiolate, phenobarbital, and acetylsalicylic acid. Additional 
small "battle dressings and -morphine syrettes were also carried. In addition 
to units #5a and #5b battle dressings and tilasma were carried in bulk. Two 
units of stretchers and one of splints were included. 

3* Although preparation was made with a shorter operation in 
mind, the supplies carried were adequate to the needs of the battalion. 

Aid Station 

k. An aid station was established on Blue Beach One atrorox\ imaiely centrally in the Battalion Fivouac area. Due to limited hospital\	 corps personnel, no attempt was made to allocate corpsmen to the com-oanies, 
\and sick call and casualties were handled from this one station. 
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