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1. - *':[It is the 1ntention of this report to present 1n,a
‘narrative form the events involved in the Iwo Jima operation. For
the sake of clarity and with the deéire to sliminate excessive tech~{~“
‘nical detall in the body of the rsvort the Médical problems are .
~digcussed at length im-Enclosure (&), and the M11ntenancc Drob—v

 lems are. presented in Enclosure (B).;_~, o

SEGTION I 'A», A “ SRR

e e Preparation and
A ARRIVA f,,oF LVTs- i T

\ ‘»haﬁ on hand}l,L

Prior to. the arrival of any an BVTS i
EE) fiﬁted out: a hi t; tr

*shop, 1 hull fepalr she
- LVTsg srrived wit_.,*




M armor‘for engine and cargo compartment,
semicircula: armgr”shields per LVT for ‘the two 1“‘ch'wam

(a) The conversion of the original LVT(é) machine ShOD
- Anto’a command LVT, :This command LVT had 3. TCS -
;sf ,_;radios ingtalled, ‘special 8dditional batterie ‘:‘;;pg.u
e battery. charger switchboard and other cem—;"~
L am unicgt&on equiﬂment 80 that it could be used a8
A message center end command Dost afloqt or ashore.‘ 

‘f‘b) The ‘conversion of 2 ‘cargs. LVT(4)s (one for eech tesk

coompany) into meintenance units. Each LVT qu equip~

ped with o folding bodm 4nd chain h04sts, locks and
tackle, electric weldipg and oxy~ecetylene cubting
equipment. ST ‘ :

S j(c) Thgzmﬁﬁ:lcation cf the transmission oil Dregsure

-~ valve, by cutting 3 turns 6f wire from the. tenp
“slon spr—ng thué: nﬁrmitting freer movemént of
oil from”“he transmission to ‘the oil caolers.;ﬁv

'(d) The modification of the ramns of LVT(&)S, by cutting

‘ off apnroximately 4" of the reinforcing tubing a-~.

~ long  the top edge of the ramp. Thils reduced the

~ chances of damage to the 'ramp and: the possibilities
of fcrcing the ram@ ouen m coming along51de a
shiD. LA : : et

”‘ T ; L
\-u(e) The cutting of vision slitq f0r the‘&river in the
~ y+ cab. One slit was-cut for forward vision and
~one wes cut for side vision,‘esch 5% wide by 11
“high. “Thig wag ‘necéssitated by the fogging of
peria&ooe globsg and periscopes dug to the hest
and steam from he transmission.,,‘”; NN

©(£) Gutting 3" 1
- reduce overhanging 1105._*
ser weer by reﬁucing ”tea' ‘




(P g eriscones and covers aad wel
52 j’ over onenings. .- .

L




i _"cmed thnt‘?‘the landing would be made With

' gyvcuno filter
.  f so thqt tne

the a Stment of track tensipn and weldlng ﬁrmor
plate to hull G . s

"(v) Installinq mpchine gun shielﬁs.-;;g}ff'

"n(w) Camouflage Dainting all LVTSfﬁ‘jP

Y ﬁf(x)fM,rking all LVTs acoorﬁing tb’éthMarDiV derCtive‘

5,~jiy) Runnlng all LVTs 20 bours to Dermit nroner mechan—‘
e 1oal adjustments and discovery and remedy of

s About~the same time thai5 he last shlbment £

eélved, i.e., November 12, 1944, verbal orders

zttalion to RCT 23, 4thMa wiv,werbissued In
P

%Ei_and 24 LVT(Q}S in one case snd 24 LVT(2)s and 25 LVT(é)S in

"It was eopsidered‘ﬁesirable:fo have Daral- 
u t. between 1ir ry“and v “units Dlus

thG infantry battallons ff t*
“each-battalion would require 47 LVTs (23 Lvr(2)s



\he»Task Organizationconsistedof a head-a~
quqrters unit ,E task companieea composed of Combanies. “A" :
. Cand "BY reinforced by, units of Comnany “ﬂ“,—and 1ia1s0n
' =units a8 follows*“‘ : ; o
. T : _ INFLNEHY
o mIro L oFR. éNL OVPODL”ION | puIT TanDE
' Div LVT Off (Bnco ;f* :jlfj1,£f7fH&SGo Aq (O

‘,RCT LVT Off (BnExecO)

-

(lateon) ,:1;;j:~@;;;;n&scdfﬁqgf;~°;1f4f+£51;5¢fe1f73“ o

Shore Party Liaison Off R -
(l officer: for enoh o gt R L T
beach);,' e e o H&SC6 Hq -

BLT 1 Liaison Off (Task S R B R T I
Company Commander) v ,;;\.  2 Co."A" Hq =~ == -

Comnany Gommander) ‘v 1‘}‘ 2:”,Co5“B“qu1 : { .—]~;~-;;¢ -

-~ Bn Headquarters ST B e R B Fo R T R ey T
(Bn*5 in charge)]- e 43 H&SGQ, Maint Sec _—— -
o S ihelo Y HeSCo, Com Sec
© H&SCo, Hq Sec” o
o grvrla)s Maint
© 1'LVDP{4) Command - . - |

BpaCh Evacuation Station f, iy
“(attoohed to gthMerDiv - o e
- shore narty) e R Q,V’Medical SQGtion = _-,‘* -

o MAY. Hy. "3;,&&;?:w"fﬂ&fﬁ?g?fﬁ'CO Maint Sec
| wum**wmwgff T 1 LUT(4) Madng.
‘fCo Hq Sec

7,c¢i"Aﬁ}1§t»31§t57'];,;Lgvgqgkf*ll va(z)s L co “B" BLT 1
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Co.'BY 4th Plat 1

o INFANTRY'
“wi}UNIT LANDED

2d Plat Ey

'5a*?laf;fi;‘s,«;fwe.-~

k .“  >33. 1 LVT(A)

,,,,,

fDet 4th Plﬂt O

48 11 LVT(Q)a

: V  <if £

46 11
st
:géO;fy 1

34 .2 LVI(2)s .

fégfz,i7

"7[00 TAMBLT 1
2 LVT(4)s ROT 25
*'*%¢1=00 NoW BLT 1

. RGT 23 hdv 8P .

o op BLT 1 RCT 23

':i,>Bn Hq, BLT 1
- RCT 23 37mm

.~ AT Platoon
.- 81mm Mortar
,Plateon

‘7}For Arty GO

~«‘4533*;,Q0 WEN Hatint Sec —'a ~v-/~ -

©.- 1 LVT(4) Maint
’V‘Cc B Hq ‘Sec

LVT(Z)é”
Z;LVT(4)Sf¥

Co. npn BLT.2
ROT 25

(2)e - *pncof"Eﬂ BLT 2 ;;;

2 LVI{4)s . RCT25

LYT(2)  Co."G" BLT 2
RCT 25

11 LVT(4)

‘Bn Hq ‘BLT

*?jWAT PlatOOn

7 +8lmm Mortar
.Platoon

 For Arty CO

TOTALS

28 472

gThe 4th Marine Division assigned 2 LVT(4) to the l4th , 
- Marines:as free LVTs to landwcommand roups as.

va(zis 53”LVT(4)5,~~M»w*
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During this olanning and Dreonration oeriod
toperetion p1ans were. being completed snd shipping. allocations
worked out.. RCT 2% nrenared their landing®agrsms and boat
assignment tables and the LVTs were organived sc that 1 LVT
task company landed the assault elements of 1 infantry batta~
lion; 1 LVT platcon landed 1 infantyy company; eachiwave had
an LVT officer present; and liaison officers were provided at
key pojints for imnroved control. Suoh organization required
a know&edge of: ‘ ,

(a) How the infantny Dlenned"to 1and.

(b) What ships, by type, were availsble for transvort—
~ing both the LVTs snd ‘tha infastry to bé -embarked
1n LVTs.

(c) Mlssions of LVTs after asSault

L 5.‘ C o 1n addition to close -cooperation between

' RCT 23 Hgs and the Hgs of this battalion it wes also neces-—

- gary that a mutual understgnding between LVT officers and =
naval officers charged with control and wave guide duties be
established. When plans had suffioiently crystallized to permit

"2 cleayr picture of the desired scheme of landing, a conference -
wag held at ADCOMPHIBSPAC, Pearl Harbor, in which the control
of LVIs and communication’ requirements incident to suoh control
_were discussed with naval control officers. . :

B ~ { .The benefits derived. from a common’ under*,f
standing of the oroblems and requirementg between infantry,
LVT personnel and naval control officers cannot be over em— .. =
phasized. In addition it had been provem that the employ- = = =7
ment of LVT officers, at kay control pcints assured ‘the proper:
execution ‘of any- mission assigned."

'D, . TRAINING

i 1. ‘ }f o During the. Prebaration Period formal trains
“ing was interruoted by the day-by-day requirements.. All crews
were. a531gned to their LVTs, and, with the 2id of the mainte~

"nance~sections each. vehicle was resdied for combat. A1l .

maohine*guns were chécked and adjusted and firing at floating

tergets was conducted. Classes were condudted in signal com-

munioatlon and in the opefating procedures to be employed in

* the forthcoming operation (as commensurate with securlty)
‘To insure ¢omplete Dreparation of vehio i 9 -

o




the working day durilhg November was extended to include an ex~
tra two hours from 1700 - 1900 dadlly. The physical fitness of
perscnnel was maintained by 30 minutes of ‘exercises each mort-
ing in battalion formﬂtion.,‘ :

2. After rehuarsals the errors observed were
pointed out and, upon departure from the Hawailan Area, final
- briefing was carried out. - Aboard ship the LVTs were kept in
peak condition by test running and constant checking

E. EMBARKATION:

1. : Upon recelnt of final orders, briefing of
8ll personnel was reviewed. Machine guns were mounted on LVTs;
1 .30 cal. and 1 .50 c¢sl., were provided and 1500 rounds of
belted .30 cal. anmmo, and 750 rounds of linked ,50 cal, ammo
were loaded on each LVT. The battalion embarked aboard LSTs
- between 5 January and 10 Januray, 1945. LVTs were carried on
tank deck, except the command LVI(4) loaded on the main deck:to
permit use of radios, and were loaded according to Transbort
Doctrlne. : :

B Embérkation-was in aécérdance with the fol-
lowing table S R ’

. uwiir 0 OFF. ENL  LvTS
(a) APA #33 USS BAYFIELD * /

‘Det Hgs lOthAmnhTracan ,
(Div LVT Off) 1 2 0

(b) APA #196 USS LOGAN
- Det Hgs 10thAmohTracBn .
(RGT 23 LVT Off) , 13 0

f(o) APA #158 USS NEWBERRY |
r ‘Dot Has Co."a" (BLTL ROT23 o
CLVT orf) ' 1. 2

Lo

_ #Det Co. Hq Co«"B" 1 10 0
© %#%Det H&SCO _lOthAmDhTracBn 5 .21 -0
" #Det Co. Hq, Co."al 115 0

w”ﬁGTE Cw T renort to. LST #587 at target
o ##% To revort to LST #761 at target
e de To revort to LST #716 at ta“get




| t Ath Plat Co:“A“

(Cc Malnt)
(SDare marts)

'Qmﬁﬁmﬁ”

Co. Hq, Oo. "A“ (less det) 2]5{12?,“
Det Col nen " o3

Seppees Glooie o |

#
IR

“XV.*ff(g) LST #642 o el
: 2(3_ Plﬂt CO nAn

”f5f 4th Flat GO€ g‘v"ﬁLmﬁ

| ’f; 5x(h)kLST'#812

(i)jLST #761 7'”‘“ﬁ"f]>7°"jﬁ =
B ‘2d Plat Go "B” ! ‘}lj'{{,g‘_ R

- ‘H})(Bn Command)#
12(4)5(Bn Malnt)

[

s 'E )

- _n\éide to nérmitnuse



*Det‘ H&sco, 1 thAmnhTr eBn\“’o.,.
Det 4th;P__\4‘c::_Co U

2

5

,qé“ T
(Qo Maint)

;&?**”‘“Cqu Co “”“(1ees det) @;;;Q?

xithLVT

BEHEARSALS AND REHQBILITATION‘

e 14‘”"“" In the Derioﬁ 12 - 17 Jan"‘“'a rehearsal e L Sl

.;'was ‘held at Meelaea ‘Bay," Maui. This rehesrsal provided for four. -

L sebarate 1andinge in’ simulation of ‘the actual operation. In ol

~ order to provide RCT 25 with some LVTs for the reheorsel (their.
LVT battalion not being ‘pregent in the area) the 10th AmDhTracBn

was:’ ordered to man 49 edditional LVTs.. This required cutting

‘down 'the CTVWS on LVTs for RCT 23 but: aia. not imoalr the: efficien— e'fl

¢y of operation to any grest extent. The rehesrsal provided an
;excellent opmortunity to iron ocut mlnor problems end gave the ,f

- Navy wave guide officers much needed exverience. “0f the combat
o LVTs whlch landed RCT 23 none wes Dermanently broken down and
: | s ‘ g

"esigned to RCT,E ,1 : a . OCCUT ;ﬁ LA
~ ‘these had been . ’Debted“no serious defects: resulted these ble
~ LVTe were returned to base. oamp at the end of‘the rehearsel._ o

R 2, .,‘ \5]1 Oh 18 January,~1945 all oroes assembled at
‘Pearl’ Harbor where LVTs were beached. at Weat Loch and- received
their final eheck—up and serv1cing During this neriod two

o conferencee were held at ADCOMFHIBSFAC. These conierences

red'up any questions’which arose during the rehearsals and
. R 1 Qi cere and_men

,]f'of liberfy;l The LSTs left Penrl Har or oﬁ 2>J
: 'errived at Saipan on- 10 Februery, 1945. The finaifreheersel to

/'\/ e

,e[ " H X : . B : :
O 5 _10_ -




?of two assault;infnntry

e .41 snd 9 on. Ivo Jlmn/be—
;Qszinningv aay A
 transport Lst of’this orgsnization.~ ‘3;,,kwic.{
- "hot cergo" loads and ‘ special radar-e
.- assault troops’
. - parent LgT
.,this on %
. to revort o
*fhammunltlon R

,~wf;personnelj
:~5*D1visien, RS

; Bn. “His qu»ies were .»,;_h

0 LVT battalions assigned

» infentry reeimen‘ﬂs, he "o

hWMarDiv representative”
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Navy and 10th AmnhTracBn'

¢

(RET *23. LVr ToreYser)
(Pri. ®u- ContrSl) .

PARRERY _ J SR
LCP(L) LCP(L)
' Ind, Beach Traffic Control Ind. Beach Traffic Contr¢1:
4000yds Co. "A" Commender Cn. "BY Commender
A (RLT 1 Liaison OfF) (PLT L Lisisnn Off)
(Pri. Commany Control | (Pri, Comnany Control)
. Il
, L . . T Yellow
,,JL__“;-éigikumtlhﬂDlv Control /g/

TransRon Control
Div LVT Officér /

o~ 10th Bn Hq L
: \ - (Secondary Bn ]' //
\ - ' Control - T

| Moblle edvence CP ready to move| ( |
| gao ! . ashore on order,. 761

Co."B "Exeédff
(Spcondary
Co Control)‘/

B ]

NOTE: (a) For communications between nointe see communications
diagrsm under 8ectinn III,
(b) Each weve under commend of LVT Platoon Leader who was in
. communication with each stetion listed sbove.
(c) gach wave was controlled by guide boat - see landing
iagremn, .

(@) LCP(L) led first wave, comnosed of Amvhibisn Tenks, to
300 yards from the beach and then took station ahout 500
yarde from the beach.

(e) All control craft had small bosts (LCVPa or LCPg) avail-
able for messenger service.

“13- CONFIDENTIAL



flothmohTracBn Special Action Renert IWO JIMA Camvaign
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LANDING DIAGRAM

' p-——v—-—- .
: : -.. Ynm‘, —
e A'}.\BEACH YELLOW 1 K'B.L,'l‘ 1/23 A }BEACH YELLOW 2 BLT 2/23 /}\
13§OE§V%‘ Amnhibian Tanks Amnhibian'@anks '
‘Bna Wavel - - G (648) i ] (812)~\
H-plus-2 =" 0000000 0000000 —+v | fr=-_ 0000000 0000000 ~—= =~
& (723)--" . IR ¢ 3 &% § NENER
3rd Wavel | .. -G (642) ' G (B1®)mu. -
H-plug~7 |+ == -XX0000_ 0000XX ——— || | =—=—— XX000N COO0XX ———=-—
o e (medy-- il T T ey
4th Wavel| /. . - T[, .
 I5th Vav - -G (718) - _G (716)
H-plusl —= T XXIXXXXXKKXKO | e XX XK XXX KKXKO
, ; , v
6th Wavel| I __ - o (716) _ _ - -G (mne) |
Hoplus2g| || —=""— XXXXXX - =Tz i !
A Wave i b
H-nlus28 ' . o .
7th Wave MMMMMMM | NN UUveaMM
H~o1§sso . 4th Tenk Battalion - f 4th Tank patta;ion
Bth Wavel| T  LLLLLLLLLMM LLLLLLL
On Call 1} Sunnort Groun l Q%DQL%L Ex%un
Legend: |{ | . | —XXe .
X-LVT(4) Free
0-LVT(2) .
L-LCVP /Wi
M-LCM
G-Guide
-Boot
Ce N
4-48 VI 1-4 VI
7-28 II< 1-2 VI |
4-28 111 9{. _ 7-28 II-4.

2-48 III

4-2g III|_
2-4s 111

2-48 Main
1-4Command,,
1l-48 V_~

1-4 Main

NOTE: Wave Guide Boats assigned came from LSTs as indicated

by

the dotted lines

Minimum interval between LVTs - 20 yards. .

Distance between waves 1 and 2 - 250 yards or 2 minutes
Distance hetween waves 2,3,4,5,6 - 650 yarde or 5 minutes
Roman Numerels 1nd1q%§f wavee :

~l4-
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lothAmohTrecBn Specihl Action Rebort IWO JIMA Gambaign.

Ccalm and the tentative H hour of 0900 was eonflrm%d

th columns of LSTs arrived in the LST area and took D031tions

 ‘as planned. Waves were formed and disnatched accordipg to or-
ders Without difficulty.‘ ‘ : : ,

i 8. .- v The details and tlmes of movement of - the
assnult trlp are outlined in the feoll owing table:
: : 1 ' LYTS DAM~‘~£W_1
WAVE AT , LEFT' FIT . LEFT DVTS MISSING AGED WHEN LVTS

;WAVE FORMED 1D LD BEACH BEACH FROM WAVES RETRACTING 1OST

2 Y1 0826 0826 0832 0904 - 0905 ,
+3-¥1 - 0810 - 084Q 0837 -0906 -~ 0908 - -
'8 Y1 Q745 - 0845 0847 0911 0914 .
6 Y1 0%50 0854 0852 0920 - 0924
Free Y1 oo o
A2 Y2 Q745 7 0830 0832 0904 0910

.3 Y2 0813 0840 0837 0907 = 0912

4B Y2 0805 0848 0847 0910 - 0922 .

6 Y2 0806 0853 0052 0920 0925
Free Y2 P !

ooDOodoobo
dHHoOOQOéO
coc0000000

NOTE: (a) Wave 1 made up of LVT(A)s. No wave 4. on Yellow beacnes,

. (b) LVTs began deberking at 0740 and finished debarking at |
0806. Individula LSTs required anbroximately 15
mlnutes each to unloed :

C 9. : Sporadic llght automatic ‘gun fire was recelved .
from the bench at about 0800 while LVT waves were forming‘ ‘Ag-the
waves approached to within 600 yards from the heach ineffective
‘light mortar and srtillery fire was received. The 8th wave re-
celved the heaviest volume of fire. A4 about 50 yards from beach
Yellow 2, LVTs of the second wave opened fire on a beached Jap
ugger. Machine gun fire was being recelved from the vicinity of
“ the luggerf Enemy fire ceaged when LVTg hit beach. A total of
2400 rounds of .30 cal. and 1500 rounds of .50 cal. ammo were
expended. The inltiel range to target wds about HOO- yerds, o
- closing.%o 50.verde, Pire eilsnecd chery mechine Tuns., e

10. . . Of the 94 LVTs essigned to the infantry, 6
~‘were free. In the asqault LVT(Q)S carried 18 90 troops, and

Bs; *l5”
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10thAmphTracBn Svecial Actlon Report 1WO JIMA Camga&gn"'F

'...;_...—_.—-.—.——-_-—....—?—J-’M 3"‘?35

o -~50 trOOps., All organlc neapens of assault
troops with an average of 1 unit of fire per weapon were carried.
Included in this, were 10, %ton, 4x4 trucks, 6, zton, trailers,

. equipment for 2 S8lmm mortar platoons and 2 37mm gun Dlatoons.

" All troops and eouipment were debarked without loss. Embarked
troops manned.LVT - machine gung bedauge the 3 man cHew carried
by the LVTs was not. large enough to Dermit handling weabons;

11, The surf was moderate and the beach was ,
steep« However it was unnecessary to use the scaling ladders
provided. Extremely soft sand did not impeéde the movement of
LVTs and, in the agsault, the LVTs 4id not progress more than
-a few yqrds inland - to the first terrace - in order to furnish
cover to the 1nfantry in their deba rkﬂtion. ‘

12, o All LVTs retracted under their own power,
except two, which broke down after 1eaving and were towed out
to & meintenance LST, The retraction wes orderly and according
to plan. The LVTs reported to assigned ships and took on
loads of supplies. Those LVTs revorting to artillery LSTs
had to stand off and wait until artillery wss ordered aghore.
By 1200 LVIs were all loaded with "hot cargo" and awaiting
orders to land. -However as fire increseed on the beach the
movement of troops and equipment was not as rapid as antici-
. pated. It wae not until 1600 that "hot cargo" from L8T #812
‘and LST #587 was sent ashore upon request. LVTs were ordered
to reembark by 1800. Ten LVTs were ordered to spend the night
on yellow bescheg to move supnlies into front lines as requlred.
However, these LVTs were not permitted to land. They remained in
vicinlty of beaches until dark and then returned to their LST.
All LSTs except LST #761 sortied for the night at 1830. Shortly
thereafter urgent requests for suonlies, particularly ammunition,
came from the besch. LST #7681 was ordered to close the beach %to
about 1000 yards, =nd commenced unloading its cargo, By 0800,
20 February, the LVTs had completely unlosded LST #761 with the
exception of 7 amphibian trsilers snd some nyrotechnics. By .
daybreak the other LSTs arrived =nd unlosding of high priority °
cargo commenced. By dsrk on D£1 (20Feb) the follow1ng Dercent—
ege of unloading had been completed: =~ = . v R

. .

16




E . ‘V e : . /‘- b k . . *

;. (c) LT #812 e e m = -~ = 100%
(a) Ler #716 e f‘;lff?75%"
13. . The so-called "hot cargo" on esch LST con31sted

of abcut 28 LVT loads, type and tonnage as - follows

U '(a) The follow1ng articles were stowed on L%Ts #716 #761
' #587 and #812 by the Navy or 4th Marine Div131on. i
CU.FT. -~ WT.

1. Ammunltlon...;...;.;.;...;.:.."7434 564100 A
- 2. Emergency Rstions........»“g. 11060 33520
B Woter..ceiveeeeennns EERRE ... 2880 - 176000
‘ 4._,Automatlc Supnlies P e ... 84 . 16e00.
5., Wire (Barbed)..«......... - 600 110000 |
/6. LVT. Maintenance..;.,l;.;; - i 7. 400 @
M. Petroleum....c.aee.s oo o101088 0
‘8. Smoke Ammo & Pyrotechnics . 2072 B8l248
B L upH Rat&ons 235 Pallets 19975 . 470000 -
©10. 10-in-une Rations 255 Palleus 25 5 - 579140 -
©1l.  "KY" Re rionsa.,,;..,., ..... 1”UO> s 4lOij' :
12, "DY Retiong..s.eveenens 15 624
TCTAL SUPPLIEa LOADED R ‘ i
ABOARD LSTS: 60101_  1605020ﬂ‘5»
14. L 'f Th_o Wwas unloaded under heavy flre whlch con~ o
tinued on all béﬁChb& through D#B (21Feb). - = R
15. ' A1l LSTs excent 761 sortled for the nlght on>  A

D%l (ZOFeb) Again 10 LVTs were 3581gned tc work the beaches
during the nlght but only 4 were kbnt ashore the others lay
off the beach on call : -

16. R On D%z (ZlFeb) the remainlng cargo was land~ B
ed from LSTS during the. morning. As LVTs became availsble for
other ships unloading, they were assigned to assist the 5thAmph
‘TracBn in unloading the “hot cargo“ from LSTs of RPT 25. During

gigl



\this perlod a minimum of 10 LVTs also assisted in unloadlng 3
artillery ammunition from LSTs transporting artillery units. On
the beach, the LVIs were employed to move cargo to inland dumps,
“in some cases directly to front line dumps, and also to transfer
cargo. from LOVPs and LOMs lying off the bewch,'which could not .
come in because of bad surf conditions. The 3 retriever LVTs

. of the battalion were ordered ashore. to assist in the work of

clearing bwaches of damag@d LVTs, boats ané other obstﬂcles‘

17. “,‘ o During the period DA1 (ZOFeb) to- D¢4 (23Feb)
41 LVTg were sunk, broached, rendered inoperative by mines, or
were aboard LST #716 which hed lost its. ramp and could not de- -
bark. Sixty two: LVTs were operqtlve of - which 5 ‘were maintenance
or command. ; . & o LT R

8. L On D%B (22Feb) end’ D#é (BOFeb) the work of -
cargo houling from: ‘ship to shore and from shore- inland continued.
On D£4 (23Feb) 1t became increasingly difficult to move damaged.
LVTs to the repair ships and it was requested to establisgh
heevy maintenance - Tscilities -ashore. - The beaching of the main-
tenance LST for use .as a repair base wasg recommended but because
of congested conditions on the ‘beaches this was not gr"nted.

19, On Dis (24Feb) the'heavy mninuenance unlts
wéru ordered ashore and control of LVTs was shore~based. The
bulk of the LVTs were now working ashore and’ only a few LVIs
'were required to unloﬂé ships. ‘

. : wi
- 20. .. | From that day on to 15 March (the date re-
‘embarkatidn 6f LVT units commenced) the hsuling of éupplies-
from yellow beaches to inland dumos progressed on o 24 hour -
basis. On DL7 (26Feb), Co."A" was assigned to assist ‘in the
‘movement of 3dMarDiv sunolies over Black Beach without detri-
~ment tc the movement of supPlies of the 4thMarDiv. Continual -
“use‘of LVIg for evacustion of wounded to hospital LSTs during
the flrst few days of the landing was made. ‘

'vc. AMPHIBIAN TRAILERS

: l o Seven ammhiblan trailers with 4500 lbs each
- of ammo, rations and water were loaded on the westher deck of.

. LST #7681, On DA3 (22Feb) these were -ordered ashore. The LVTs
backed up to the weather deck and hooked on tc the trailer.
The LVTs towed the trallers down the ramp while a2 line from the-
winch of-a TD18 tractor on the weather deck of the LST to thu

-after part of the trailers acted as & brake

-18~ - CONFIDENTIAL
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; : On D%S (22Feb) LVTe were ordered to the LSV~2
to unload more amphibisn trailers. Because some of these trai~
lers were loaded in such a manner (i.e., backwards) they were low-
ered into the water by a boom. It was impossible for the LVT to
couprle with a trdler aflozt without endangering the life of a
. man whe had to enter the water in order to couple it. In order
to avoid this practice the trailers were towed by using a line from
the after end of the LVT to the forward part of the trailer. Six
trailers swamped and sank when being lowered into the water or
during the coupling overation because of very rough seas. Work"
wag suspended because of weather.. The next day LVTs entered the
LSV backwards and unlosded the remainder of the trailers in a
- manner similar to unlesading from LSTs. In.some cases 2'trailers
- were towed in tandem.

3. '-'b,Decause of heavy surf and beach condltlons
the following events ocourred in beaching trailcrs

(a) Trail rs were difficult to manage in surf and caused
LVTs to broach R . _

(b)) Trailmrs pullwd qtern of LVTs down in surf cau31ng
‘ LVT engine to flood

(c) LVTs could barely move trail s in soft sand result~
ing in serious clutch wear and even damagee -

(d) When trailers sank they could not be cast free rendi~
“ Ad ly and caused LVTs to sink with them. L

.
D.‘ REFUELING - } :

1. Refueling on D-day, DAL and D42 (19-20-21Feb).
~was accomplished from bowser boats, from LOVPs with drums and
hand pumps and from parent LSTs when LVTs reembarked. On D3
(22Feb) fuel barges were lasunched and refueling was accomplished
from these barges. As fuel dumps were established ashore all
refueling fromD{B (24Feb) to the last day of onerstlon wes
shore based. ‘

2. St The following fuel nnd 1ubricants were con-
. sumed. (It must be remembered that by D#é (?SFeb) onlj 62%
of the LVTs were operative. ) s 114

*195; 
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(a) lOO octane gasoline 76 260 gallons.
(b) SAE 50 Detergent Oil 2,000 gallons.,:
(c) #2 General Purpose Grease 1 600 oounds;/

B, ‘ LVTs were new when received and have h»d the
following operating times. :

(a) Prior to 1st rehegrsnl - 20 hours (test runs)
=2 (D) Flrst rehoarSﬁl (Mnui Aree) - 1O hours

(c) Svcond Rbhearsal (Tlnimn) snd running time aboqrd
: ~ ship -~ 12 hours. ,

N

(d) During Oneretlon {22 days) -~ 200 hours.

(e) Total running hours =~ 242 Hours. (Thisﬂaverage is
exclusive of LVTs loqt by other than m- snanical
feilur»s) : '

E. MOTOR. TRANSPORT

l’l; L ‘  Th@ following motor transvort- units were
- taken asghore: .

(a) 1. LPUCK 4x4, 4ton,b' '
(o) 1 Truck 4x4 1 ton, vre lo~ded with sunnlips. o
(¢) l,Truok 6x6 21 ton, preloade >d with snare Darts.

2. _ This trﬂnsbort was adequate. In cht “because
of the terrain, LVTs were continually emdloyed rather: thﬁn trucks
for routine battﬁllon hauling jobs. Only when roads were opened,
were trucks of much use, and even then their value was limited.

- Thie is unusual becsuse the employment of LVIg is generally con-
fined to beaches as soon as possible during an operstion to

- avoild tearing up roads and communication installations. If the.
.use of LVTs had been thus restricted, the amount of motor transport
taken along would have been the minimum required for duties such
as ‘hauling rations and water-for the Dersonnel of the battalion
and: for other: routlne functions. . :

-20- GONFIDENTIAL
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e , . Shown below 1s the final disposltion of LVTs
- of. this organization as of 5 Anril 1945.

VT L LN S - P T c-.'—-':'a-“v»-'--i-" B R T ]

's@s:mmmy;

o ~ » 2
'U(a)"LVTs'out by enemy shell fire o 1 1
(b) LVTs dut - hit mines , -2 2 4
(c) LVTg sunk _ 4. 12+ 18
(&) LVvTs swamped 7 .5 12 -
_.{e) LVTswleft in custody of LVT Officer at . -
. Iwo. (All operative) 86 - <5 31
(f)~LVTe sent to Sailpan aboard LST #7853
] - (2 inoperative and 7 required ma jor ; R
a overhaul) 86 3 . - .9
“{g) LVTs unloaded at Saiﬁan from LST #716° ey
. {3 inoperative) 3 & 8
{n) LVTe unloaded at Maui from AK#43 ond - A ‘
from LSD#2 , 0 14 14
(1) LVTs unlosded =t Saipan from LST #8l12 S
‘ (A1l inoperative) 2 2 4
w(j) LVTs unloaded at Saiban from_LST #761 S
, (All 1nonerntiVe) 0 4 . 4
N ' ' ' TOTAL ' 0 583 103

”(a) Killed “4n sotion . .

e '(b) WIA&EV&C ._ .’, Vv S LR

'''''''

(c) WIANOtEvas. . . . .
(d) Evac Slck.,... e e
- Le) Evac Sick<qnd ret to-
'M‘J_gf)ﬁMIAh e

Lea
o ..

B _q'

-

Personnal casualties"'

A

-

ENL

G -
.. 17;f
.. 5
.. 3
.. 2
£ 1
TOTAL 36 Enl.,
: CONFIDENTIAL

NOTE“(a) (&) thru (4) comvletely alsabled or irrenairable
- . and left at Iwo Jima. -

0 Off.
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‘m-¥w¥m~ e "f Communications

,wwwA OOMMUNICATIONS NET " oo

' 1, The Following net diagram 1nd1cates the plan agplcyed

 Div. LVT,Off | f: 'ﬂjﬁf T
(PCS 1452) o

,._.......-.._.‘_-.-‘

RCT23 LVT; Pri.Bn.
555 A | Control
(PC 578) 4
o P \
o
i

el S U

RCT25 LVT
orr
(PC 1081)

- 10thApphTracBn Control

o S L A A a o p .“., o S
o t s N Lo : o )
facAZMonitor o - - .g1—+————acw 23

b - Secondaryyontrol . !

Lo R } : . : S ' oW L ‘; . -
 Cou uB:u‘ Mnnﬂwtnr ; gl SN O , f ] ! v‘““T“VA‘”—‘LthM‘aTDin By
. I ) ol o 4 ;- i .
i

X b 2 omm el e S g/l n R |
A ——.u........-' o - ) " ; ‘ »Ab'-“"_y'.~~:—-1
?ri. R ” SN \‘f:Pri;: ST
Control .i;., R | T TN ontrol :

y JHAT : S | L ¢
CkLCREX) - 0. . /... .TCS BATTALION - L (LeR(L) !
- -, /. CONTROL ..

e Beer TV /0 WED N[ Seen
Control ST R ST Control | ,
dCo."A” a, - o , - 'Co."B" HQG

'|l§$j&i1v e Co L _LeT savl
FLiT rad neo ! - =T 1r""‘7
; ’luj;gﬁ':‘l}l; 1:,7}};1:%«( ll,!_i
RERRNERERR RTINS
,Co."%‘ P}at-Lana | 'Co.ﬂp" Plat Ldrs
1 ! 1 G vl L !
B ART { ) . 1
T A (GRRG GO I A L
| TCs Control Net _ : S o8 Control Net]
CO.“A" LVTB } . - i " ’ /CO uBu LVTS

. i . . _ 422& k' QCONFLDENTIAL :



‘uged. as‘an'alternetb‘Battalionfcbntfol?s at»on nboard shio.ﬁ, ;.
One. SOR—SlO was used to net wit ”"hedDiv~LVT or ficer.. CETAY

:/waterpreofeﬁ
' nvﬁs flgp

}were wrapped
:;securely taned. «”‘,“

TGS 1nstallations in-
»vable connections we;

‘ ;»ﬁféliminating snray.,
cv;f in Doncho materlal

:Qﬁdual sets»Should be Orav‘

i

Radio equinment 1D;r 5t d~ﬁell in most cases7.f
onnel. Individual TCS in '

(b) Other Guties Pequire”“fi
e continuel WaﬁCh.’ S




5.,'  3 ,—;' Ashore the use of radlo wag. sunnlemenféw*bv '
L wir and runners A BD~72 SW1tchboard was manned and six EE—SB
talenhones were installed

FINAL DISPOSITION OF RADIO bQUIPMENT

G l.'xf»VVf‘ : Disoosition of 120 radios 1nstalled was
L as fOllOWS’“ '

'h  »(e) ?3 swamnbd or sank with VTsl5‘ ‘

«u(b) 57 were onerative in LVTs turned ovur to VAC LVT
' Offioen.fa-

-

*f(c) 28 left Iwo Area in unservierble LVTs. =
s ,%[ f(a) 18 1eft Iwo 1n LVTs retalned by the batta11on.zkﬂ
moved to'permit revairs in transm1531ons nnd

were turned in to 8th Fleld Denot Signal
Sectlon for snibage.\"

52, : e f Of the Baxrﬂdios not sunk or swamnedd
(a) 65 were ooerat' | | | |
(b) 2 burned uD bJ shorts

(c) 14 required minor renair

(d);z required major overhaul ,\

~[¢NOTE of the radios in 1tems (0) ‘and: (a) 16 were re- -




SECTION IV

Comments and RQCOmmendatlons

A, Reference' Spctlon I Paragranh B (Ppenaratlon of LVTs
~ for Combat)"‘ : A}

: I \A beriod of‘S@ days is the minimum time !
B .nececsary to Drenare 100 new LVTs for. combatJ This time re-

Lquirement is based unon having on hand all needed materlals ‘
”-for combat nrenarabion. el : R S

‘B.- Reference Section T Paragraoh (4 (Planning)

SR l. *1'--‘1; : Thp 1nfantrv plan of 1snd1ng Should be
“-announced early- enough to nermlt an LVT task organlzatlon to o
be, sbt up. a8 requlred S S ‘ G : g

. 2. The ﬁistribution and duties of liaison of-
_ ficers should be thoroughly understood by all u51ng units ‘con-
\cerned , , . : T

e

e

By = Conferenceslon Gonnrol Practices between in~

~ fantry ‘end LVT units and between neval control officers snd LVT
~officers should be held as early and as frequently ‘8§ necessary

to &ssure mutual understanding of all phases of the Operanion
involved, ST ‘ , :

_C' Reference‘ Section 1 Paragraph E (Embarkatiom)

( 1. ‘f ’!» . Assignment of shipning Space 1s usually con~~
‘templated upon the basis of LVTs and crews only It is essential
that provisions be made for maintenance personnel on e€ach ship -
carrying LVTs and that considerstion be given to unit headouarters~_‘

"to allow embsrketion with their LVTS.,M

D, Rpference Section I Paragranh F (Rehearsals and Ro—'?lv
L e habllitation) 5 G oLE

£ The use of LVTs in. rehearsals should Ye kent

fions&stpnt with edequate training for the f0¢1ow1ngQ 



(a) Desire to have LVTs reach*the target 1n best meche—'
nical condltlpn..T ~.3“ﬂ AR ,
(b) Relatively short operational llfe of LVTs and great ‘
S S suscentiblllty to damage.i'jx R RS , 3

(c) leflculty of renalrs once base camn 1s broken un.'

s 5

(d) lelted snere narts avellable aboerd shin.

(e) Difficulty of welding (one of the most frequent o
~  types of repairs needed) on ships wblch are 1oad—
» ed Wlth OXploSlVeS and fuel o
'f?2.,-‘fi¥“! A berlod of rehﬂbilitﬂtlon 1s eesential efter
a reheersal to nermlt servicing and repairs ‘not- feasible during
rehedrsal.’ Supnlies for- rehabli}tation should be availeble at
‘the - rehabllltation area to avoid using supolies intended Tor

: combet & o St |
3. ﬂ”v‘l-”" A rehabilltetlon area should nrovide edeqbebe
snace and. fa0111t1es ta nermlt beachlng and warklng uoon al] LVls,
;‘ }; >‘ Reference' Sectlon II Pai‘granh B (Control) | | ‘v <‘
B | 1.___7r;_5'/ After landlng - eult elements ef FCTS vas’f»

'should revert from RCT to DiV1si‘ Control but continue 0 eun-
port. the RCT o which originslly” as igned The ‘reasons for ‘
this meqsure are as follows' f} i R e o el
(a) LVTs would be avellable to. theﬁd1v151on for !use in,
emergen01es W1thout delay eference to! FCT

DA (b) ihe efflclent 1and1ng of RCTuSqulles would not. be

g 'g;g- 1mpeired because “the’ LVTS would ontlnue to oper—

ate across beaches upon whi ey

and the LVT liaison officer = U
contlnue to function and serv

SR 1



', ,shore nartv commander ‘thes

PSR ‘,,;q
7lialson ‘officer Wlth the BLT shore

‘the contrgl of LVTs on'a given beac: ~"Unom 
j? LVT 1iawson\off oers shou*d‘“eportu~»

"jover the RCT beaches.;__fo

vt

e 1.-“\ ;’ ?
7

‘ Bor s A1l using agencies should request only
/LVTs they require. Too often more LVTs are asks :
. necessary, causing a decregse in t‘eﬁnumber of LVls b;

other missions. For example; BLT shore party commandars. shn11d

- tell RCT shore party commanders what their needs are and the LVT
”liaison officer with the RCT BP co should asolgn the prcp@ﬂ '
number of LVTs for. the Job“‘: 16 81z6

- an. imnartant factor: 1n dete ‘
"’for 8 g1v=n Job. . .

‘,‘

4¥~ "~ The use of a Dlvlsion LVT Officer 1s ae ir-
able. Such an:officer can facilitate operation and ¢ 0]
LVTs as- required by the divisfon logistics offlcer
“also recommend movement and diepo kY ‘ Lo
¢ the best interests of* LVTs~ this”usually provides for fan1s
-runloading and fewer losses R ;

- 5. © S .*w fThe control set up for thls oneratloﬂ-was all
‘that R 114 be ‘dégired: excevpt ‘that the use of LCCs ‘a8 beach Sraf-
“fic control boats rather. than LCPLs is. gtrongly recomweﬁ :q v
_The LVT officer on the LCC' should have a tender at his & sposal
-~ to vermit. Dersonal sunerv181on and control of LVTs as the thu—
""tlnn demands; ‘*,v -.'j~ i , : o

F. Reference' Section II Pwragrqnh D (Amvhlbﬁsn T"ﬁllpfs)

: "i‘ o  ~ The use of emnbibﬂan trsllers is not r@com—
mpnd@d for the following repqons' il : S St

(a)‘In con316er1ng shlnnlng space> it is apoarent tHat
: stheytrailer occupies well over, tW1ce the vwlume
L the sunnllps 1t carries, .;jﬁn Ll

(bf‘Beca séAof difficulty of handling in heavy seas an
surf, good weather cond1t   wdicm ’ 1 v
unloading." : bt B | § '




"ﬁlt,devis d for refuellng LVTs at ses.»w

“~»(c),LVTs had to be smnty in order to tow trailers eshore
_thus-a vehiele (LVT) capshle of carrying up to
9000 nounds had %o beé ‘empty - 1n order to tow a REeS
trailer carrying only 4500 pounds. LRy
(d) Present tnwﬁng dGV1ce of trailers has to be modifled
L Cand strengthened before it can be used. Trsilers
‘cannot 'be counled to LVTs ‘when ﬁfloat excebt by S
i having a man enter the water.,,m, ‘

.(e) It takes ss 1ong and 1n most cases longer for[an_?
- © LVT.to come to -an LST or LSV ‘couple on to'a
\ L “trailer end ‘tow it ashore, than 1t takes for en
LVT t6 vick un twice the trailer capacity in o
1oose cargo and deliver it to the same dump. PR

‘ ~6.; Reference' Section II Pé 9granh E (Refue;lng)

/ "'?1~" U The 1aunchinv of bﬂrges at earllest noss1ble
time is urgently Tecommsnded This is» the best system yet

,“j_,””

- H. Referenoe‘: Section II Psragr nh G (Losses)

it '“~?‘-- The nrovisions outl:ned in the T”snsport
"Doctrlne regﬂr&ing the recovery of LVIs and crews must be en-

* forced, LSTs have continually contributed to LVT losses’ by o
’gnot keeping proper station, by suddenly getting under way- dur«
ing recovery of LVTs.-and by launching LVTs too far from beach
_in heavy seas, LST personﬁel must be made aware .of the: many
‘limltatlons of: LVTs and must render 8ll possible assistarce as
“required.  In crowded waters and in heavy westher LSTs have

- ~difficulty in- maintalnlnq station; however, whenever LSTs have

to move for any-reason; ‘the shin! s officers must be certaln that
| there are no LVTs belnp recovered.’ In ‘several ceses LVTs about
~to enter the shin ‘were. sunk when the LS; suddenly got ‘under way;

‘sVI., Rpference' Spction III (Gommunications)

‘ : In tne diagrams that follow, the recowmended
‘ere shown in three senarate diagrams{and th:%ss,ka_gf ’
! _COmbinss 911 nets 1nto their or ary §p ¥ 1 i

{ 3
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g(a) The Prlmery LVT Control Net 1s'installed‘by the Nnvy
B - 2in such control: vessels as are assigned. This net
- isusedfor tactlcal control afloat by the LVT

unit commenders.: At Iwo Jima: this net was ove rﬁted
© and proved an. extremely valusble aid, LCP(E)s were

' used 4in place of LCCs but these latter craft are
. much more desirable; In view of the restrlcted

: ;»ysnace on econtrel  craft only one officer and one
- or two radio operatorerususlly can be embarked.

© . Thus, -the keeping of completé records on dis= =~

;,9081t10n of LVTs, breckdowns, stetus-of unloading

. and. other: data necessary*to efflclent functlonlng

‘ »'418 v1rtua11y impossible on the control vessels.‘

(b) The Secondary LVT C@ntrol net g eet up wxbh equip-
ment orgénic rithin en LVT Battallon. ‘This equip-
¥ ' ‘because it is required ashore when
blished on the beach. While afloat

"control ie ‘e gte

- this net is. established on the LS8Ts carrylng the
L LVT unit heﬁdquprters At these stations the. unit
executive officers cen keep the administrative

records mentioned in paragravh (2) above. Further—

more the LST carrylng the LVT Bn Hqs ‘personnel

can communicete with other units involved in the

~use of LVTs. -This net was established durlng the

Iwo Jima Operation and vroved ‘very valuable. When
control is edtablished ashore, this becomes the :

, only ‘control net: available,. and as ‘the unit com-’ S

) manders frejoin. their headquerters this net becomes e

'both tectical and admlnistrative..

~vrexnloited it must be readily

- this case depends. largely on wre
- liasison officer with the RCT shore vpert r ( .
~ direct 'econtact with ths Ts ‘carrying the "hot ¢ In this

- manner he ‘can direct il , ¥ keep hlmself
continually informed & e emai :
can| thus control the movement . o , ly and T“Dld-'

. ly. For this purpose the Loglstlc
P re ommendedhl PRt a L




V/f"fi“fi§f;f5“?f” “ PRIMARX T CONTROL S
NATAL INSTALLED 11 CONTROL VESSELS e

(PC) -
Div LVT Off

. LVT BnCO

TR J5 S (Pc)
T f1~g4;~;*;;‘~¥fL e RCT LTT Off
AR L 'yl”'wu Bn Hq Tactical

e _-<é ET DN Ry R ‘ S
(LCC) Sian T T (LCC) 1*”‘
‘BLT LVT OfE o BLT LVT Off
- LVT CoCO. fﬁ ;u‘;g;ﬂ ooy st o LVT CoCO
Co Hq Tactical T LTl el Co Hq Tactical

: ‘l.\' The above dlagr@med net is entirely navy 1nstalled and 1s
o opereted by LVT Battelion fof orimary control S S
'2. : Divis&on LVT Officer 19 netted W1th Battallon Commander.,

‘Battalien Commsnder: is netted W1th Companv Commanderq on & . jf*f{
different frequency. ff 11_', i 3 el , o

 ,5_|, This net ties in to the Secondary Control Net through the i
L Bn Hqtrs Tactical.z el L S




;,.3\

VT

f~opereted by the LVT Battalion and are- netted to
the naval primery control by identity of freq-.
uency of Battalion Headquarters and Company -

AHeadquarters sets.

bR (LST)

.f[éga;ggeLVT Ban.,Admlnlsmratlve>[

: f;'{ - (LST)
——LVT CoHq.
(Admln)

The above nets are’ entirely installed and i

Platoon Leaders '1. g LvT Platoon Leaders’

e i XA Xl” ”7" ”r”ii

2.

22“5

F;_Ta3£ Group A LVTs‘- i el Task Group B LVTS éﬁ;

O

-‘__

ES

These nets are entlrely moblle and act as,f.'

-secondary control (Administrative) afloat and

primary control,’ both tactlcal and Admlnist~

ratlve ashore,ﬁ5w

"7“
w O
ése

SCR 528
SCR 008




e n

5 PR The above net is 1ogistic
T
ation doctrina,
l".k-iil\".: (a)

. (b)
‘3 ThlS net ties in with the
S

’,;v@ €B SCR 508
Z 150R 610

P Pl

| w;{LSTszEmbarfﬁ o

of
i

the Bn Hqtrs Administrative.,,agj;A,,,

RCT S P o
Liaison Cfficer

1n nature

Thls additlon is recommenaed as an addition to LVT Communlc—r

It will fa01litate the control of LVTs from the beach
Unloading of LSTS of "hot cargo“ will be expedlted., j

Secondary LVT Control Ne* through   :




RECONMENDED COMMUMICATION&,_E

LVT Cqu
(Admin)_

LVT BnHq

. Div Log. Net . Gope i s
.7 RCT Command LVT Cqu

‘(Aaminlstrativekjw,i,

-""5%?%*’@: -

LST

T

e mmm o e e e e e e = Al
: . : . S T . i . 3 @\ "Sg‘
R ‘ R ; . oL “ 1

LVT Gqu
(Tactical)

: UVT COCO

-‘_“F—_—“‘.-“—t‘

,f,-lq;-ﬂ

]‘ \/""‘\?‘" “;'

IR | T . .
i Task’Gr

"LN © SCR 508
3 SCR 528

%’ ww SCR 510

!3 TGS’

'Tagk Gr "AW Platoon Ldr84 

~\L1alsonf }7 Task Gr "B" LVTs "

‘."'A" Lm, —
| Officer

Logistios net .
Primary vy L)uulrl

EEEiETask Gr "B ueh Au600n~;'
: dary)




2 ,DISTBIBUTION"

f'&fﬁjt(a) SCR 508 - -*5;~f

O The recommendedjcommunlcation‘s plan requires
the fullowing numbers and types of sets. SO s

‘ These are exclu51ve of Navy 1nstelled radios

ot

The above recommended changes are an increase S

of 1 SCR 510 and l SCR 508 over the current TVO. allowsnce.n

ClnC Pac & POA o \
Commander Amohib Forces Pac
Commander Third Fleet
Commander‘Fifth Fleet

C&, 10th Army-

IIT Amphibous Corps
lstMarDiv ,
‘2dMarDiv

BdMarDiv.
4thMarDiv

-BthMarDiv

BthMarDiv

TC, FMF, Camp LeJeune
'TC FMr

 ANSCGL

Commander 3d ‘Amphibous Fcfce

Camp :Pendleton .
Troon Trng Unit P?cific~‘ 
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giCommand & General - Staff Schs
3_Commander Amphib Trnv Comman

“Contlnuing Board for the

V"AmnhTraCBn SnecialistsiTrng

"lstAmnhiracBn at
' 2dAmphTracBn -

4thAmphTracBn

-~ 5thémphTracBn .+~
. 8thAmphTrecBn

~ 9thAmphTracBn L

; '»llthAmthracEnrwﬂ“j'

\i {\ (“(ﬂﬂ\‘.t:t
' V“ CROIZAT

e e e -  — - ...,.._s-.-‘.

Nﬁval War College :

[

Pacific.
'Mnrine Corps. Schools
FMF - Pac LVT Off
rVAC LVT Off
IIIAC LVT orff

o R G

‘Development. of Landing
“Vehicle, Tracked :

Regiment, Trng Comnand FMF(:

- 3dAmphTracBn
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"'A ORGANIZATION'\

. quarters. -During the tPaining per
- ed to each of ‘the" thre

'"':HEOfflce of th QBattallon Surgeon

‘ENCLOSURE (A) f'/e |
.'a'From. o The Battalion Surgeon.-‘
S To v 'f* ‘The Commandlng Offlcer lOth Amohlblan Tractor
T k Battalion.,‘ e L
55&5556%?3r] Report of the Medical Section - IWO JIMA
S T Camnaign.,;.‘ e TR

Preoaratlon end Plannlnz 5

1.0 l’”fﬂf On reaching the Battalion Rehebilitatlon Base -

on 2 September 1944, following the Snlpan“Op,ratlon Fthis med- A{f
~ical-section was composed of nine, (9) hOSpl.el cornsmen ‘and one:

(1) medical . officer all. T whom were;attalhed to-Battalion Head='
% »d; one (1) PhM3c wes: ettach~;;%
(8) trac Gompanies to-act as compeny . -
corpsmen and they per vipated‘w th the companies in all basic -
training exercises. They were cHarged, in addition, with the re-

~smonslblllty of meklng daily ganita yglnspections of the company -

ereéas. The remQ1nder of the medlcal“Sectlon eoerated and main-

‘ﬂtalned the Battalion Slck Bay: On 11 September 1944, a Dental

Officer was aseigned,to ‘the seotion and one PhNBc\3531sted him
thereafter. One. adcltlonal corosman ‘was added to the complement il

'the latter cert of November.

'the‘Pgttelion Nedlcﬂl Officer, with the fu
~ tolion Commander, ennrneched the Divigion: ® ,
‘Division, with the proposal that 'this meﬁical*sectlon ‘be given a

B PLANNING

p WRNRRTERE et Durlng the olannlng for the Iwo Jlquoper tion

eon '4th Marine

definite esqlgnment to Wnrk with o beach evacustion station or ‘on

‘@ hospital LST for that overstion.’ Coneequently a conference com-

V‘"oosed of, the Division Surgeon the Comms

ding and Medical Officers
of this bettallon and the. Battalion Medic lvOfflcer of the 4th -
Pioneer Battallon was-called, It was- declded ‘that this medical
sectibn should ooerate ‘with the medicel sectlon of the Fourth

 Pioneer Bpttalion as, a part of .the shore party medical section

for the vpurpose of casualty evacuetion ana that the detalls
h,uld<be~worke@ out by the battelion surgeone and apnrovesd
rgeon and the Commandlng ARRET ‘ g




ek L Should transfer to LST #761
T L ey D-day: (19Feb45)*ﬂnd tand by awa'tt““

R from the. Bpttalion Surk 2
‘t“ff to land. b

| portion of the médlosl sectiﬁn Qthhv 4th Pioneer
Ba‘btalinl’&." \ v S iy :

. (c) The Dentwl Officer of this section was assipned the

: . ‘specific function-of expediting the flow of cas~
~ualties through the evacuation station by arranglng
for transmortatlon.;ﬁ : R T I R SR

‘_,L to ‘land would Drobsbly be
—day (lQFeb) and th?t in the

(e) Detalled plans regarding supnlies and equipment were .
‘ made by this section in. conJunctlon with the Bat- o
allon Surgeon 4th Ploneer Battalion.

(f) The Surgeon FMF Pacific was informeﬁ of these nlans
t ~and he requested a comnleéete. renort of the ODGY”thn
_with. recommendations.~‘,;»~,

fjc; TBAINING ffbl ;yfi'"

, l.‘wt«~ During the trainlng at Naul and rehabilltation
perlod at Pearl Hﬁrbor the nersonnel of this edital section par-
~ ticipated in ‘the ‘routine battalion training aﬁd were given the
prescribed instructions. in ‘the duties of a hospital cornsman.
(See Battallon Report) RN S . R

D REHEARSAL

ix was further dec;deﬂ that =~




"~embarked on this. LST. . In additlon t

T 1. The medieal sectioh réns
'u'ingjthé;f3h§ar5&lw’ i ‘f~oxgpff St

el SECTION 11

f”‘; Movement to Obiectiveﬂ‘ﬁoji~5

REHABILITATION'

: ;yl f*\waww‘: The aotivitles of this section during the

~rehabilitation oerlol were coordlnated with those of the Bat-
talion. These activities are covered in Section I of this
j_report and Eection I and II af - the battalion report ey

B SHIPBOARD TRAINING Vf[fi,“g*; ' .'T*,o L 'f’ o ]\”

S 1. B On 51 Decemberf 1944 the Medlcal Qﬁflcer
Dental Officer and e;;¥~ SR LY

APA #158 (USs NEWBERRYV
+'talion rear echelon, and.
“on 10 January,1945 wik nf\ nied:
plies. The major portion of . atta

.Qldlng Sle call’for

 troops aboard the APA #158 daily instruction of medfCay"v,w:q
-~ sonnel in théir general dutles ‘andj, soecifically in their

~ . dutdes in 'the evacuation station was carried out throughout
’othe Voyage to the obgective. f””ﬁg GRS e ¥ :

-oC. FORWARD AREA REHEARSAL et
: 1. ‘7ff:J;»T‘ The section remained aboard Shlbﬂ
rehearsal,{f ff$,, o T , ,

SECTION III

Sth to Shore Movement ,“ ;;_

1. | At O?OO D—day (19Feb) the personncl were trans— e
ferred (by LCM) trom APA #158 th LET #7 rea .
'Sth at 0800 The Battallon Commpnder

o Yellow 1 upon recelnt of orders to ‘




have been relayed'ﬁh

i°w(b) Resistsnce to' the asse ,was‘inoreaslng and con«nf.w 5
o siderable mortar and artlllery fire was falling on
the beaches ' ‘ S )

¥7f5(°) Trgctar @rlvefs Peturnlnq'to‘the shiv stetea'”

there wérpmmany c?susltﬁes on the beack,, 1;”'“

=P As a conéequenoe of thls informﬁtion the sec—j
tion was embarked from the LET inte an LVT with the necessary
sunplies and. equinment One Ph "ma01sts Mate was left ‘aboard
the LST with the remainder.of the property. Apter renortlng to :
the Trpnlemantrol Boat for Yellow besches and receiving ‘the
nerm1951on of the Battalion Executive Officer to'land, thE,”Qﬁ 3
was anproached at a point on “the bot y%betW@eh»beacbeSVY@lldw
1 and 2/ which had been previously ted. When svoroximately
200 yﬁrds off. the. ‘beach' {at 1500) an ‘intensée mortar: barrage cov-
ered the, section of beach sele '

t , "fic centrol boat for béach « -
Yellww 1. Whén the bary g:TSubSided ‘the tractor nroceedeW ashore%
lanllng at the nreV1ously 6901ded p01nt at 1540 :

(e
SECTION IV '

,f;”5[;f:ffff,  - Narrative of Oﬁeretlon

: 5 o B S Immedlﬁtely upon landlng nreparations were

made forjoiningthe evacuation station which was' to have been. -
set up on rellow beach 1 by a portion of the medical sectlon, -
Fourth Pioneer Battalion. It was leerned however that this
“station. had been put.-out of action by enemy fire qnd the ner~'5
. sonnel were all c suslties G . «

| *f 2.;»’7' Ak During the neriod of organlzlng on - the oeach :
' Word of the, arrival .of this medical sectlon h d»Sp;_ ﬂ,:?aﬂtgthe
besch and a 1arge number of serious RERER yopeht -

1t was necessary for the Qw 



‘“~ﬁsible in the presence. ofx~ether int

in.. These men were. treated and eva

 ‘sporadic machine gun fire. It was renorted‘thatwsomé°of

4"tacuation station wee

‘73Tthe orogectlng aoronio

the
~men had lain on the besch untréated for ‘several ‘hours. Af 1650
the runner who had been sent along the beach to establish oontact
with other evecuatXon- stetions reoorted that he had found only .
© the remnants of stetlons with no: medical offlcers on Yellow beach~i :
ﬁ(*es 1 and 2 ‘ ‘ Lo - ; . .

2 3. “,ﬂ‘ Throughout the neriod from the time of landing
~jat 1540 until 1750 this medlcel section ‘was set up: on a séction
‘of beach between Yellow beaches 1 and 2 in'a poorly proteeted

spot., Continuous’ enemy ‘morter and machlne gun fire was steadily
__cauSing casueltles in the vicinity and all hands were engaged in.
'ﬁtransportetion and treatment of these’ casualties therefore: it

, was 1mposslble to move to a more setisfoctory site at thet time..z

.tfﬂbout 1750 it became nosalble
N e 21l pe @;yards 1n1eno fromithe hlgh\~
'l}Water dine to a well} 2 e~

neath the Tirst. ‘high.

d-thereefter Because of
t lines the contour of thef”j

elr fielﬂ No. 1 enﬁ the reoorteﬂ ‘en :
“of other evacuetlon etetions it. wras felt thot thls site‘wesenre—‘
fe;\ble to any other in the v1C1n1ty.-;‘ﬁ5el S M;e__,hA. ’

5. At sbout 1830, a battalion (2681’1 14thReg) of
'artlllery begen 1end1ng and was set up between the . evecuatlon

Lﬂ'statlon and the/ water. Although ‘the personnel of thls battallon :
’~heffordeﬂ Jdocal securitv for the evacuation station; ‘the- firing

. {20Feb) and theresfter deily. .Daily renorts of &

o few hours and. then returneﬁ to theip.

.~ of their guns interféered somewhat W1th the flOW‘Of casualties
4through thls statlon.,»: , o : - 7

6. "‘fa The senlor Meﬂlcel Officer 4t o
talion visiteﬂ thls stetion for the first tlme at‘

submitted through him to the DlVlSlon Surgeon 4thd Div Dur-
 ing the afternoon of. D/l {20Feb) o Medical Officer and one corps=
 man from the LST (Hosnital) #930 a881sted«in'€his stet Lon: for a

' ?day, ‘the remalnlng corosman from Ly




‘although

‘; and. those salvaged alo:

" to D/5 (19-24Feb). It should be noti

e

?f}“ (a) GASUALTIES (Trpated by this Medical ection)

’ g : Sborsaio e
fell on this seotion of the beach (1

fandm*lFeb) There* R
after only occasional scatten‘ .

arrenged by the battalion Dent& ’Officer._ Amnhibian trectorskﬂndT
: S _ 3t e  usive1y for this purpose“
nor casua : ohally evacuated by LSM at

“night. The Dental Offioer'

‘ing of a rosd along the-

-Excépt when it was necessar“"‘ a8 casuslty for treatment

‘ho-éasuslties after Diday (lQFeb) we e kept in the station 1onger‘]"‘

‘than 30 minutes. - Amﬁhlbian trucks: were found to be the most e
satlsfﬂctory vehicles for evacuation‘_‘u-

'9”f' 2 R On the mornlng of D{5 (24Feb) this medical sec~/ipf‘

tion reverte@ t0. parent control ﬁnd acted thereefter as the bats
‘talion sick bay.x At thls Time, a: 1arge portion of the: equlpment
and -supplies, including those’ brought in &t the time of lending |

the beach after landlng was turned over A
to another evacuntion‘vt,tlon. 'TV e e s

o 10 o The folloW1ng tables and figures summarized

‘the actiVitles of the section. during, e five day period ‘D-dey "
however, that the ma-
“Jority of the cwsualtles treated and evacuated on Doday (19Feb)

and the morning -of ‘D/1 (20Feb) were not properly logged due to ;,7 

‘intense fire and continual aid work required of.all personnel.‘
Therefore these figures are nat ehtlrely co"rect pf>f,w,‘

(l) Returned to duty ;f¥f>féﬁf.-‘e,~li”
: (2) Evecuateﬂ «ﬁ;»wafé*;’F>eiéaél?225;:g
e (5) Diea _';f*>;?;';’;';»; ;“;,;“;5“i4 ““f;: ,
: Ty TOTAL: 2400

(b) CASUALTIES EVACUATED (iransnortntion)'5?7'

andnar illery barrages ' '“

or and supervised the clear-j ;;f




' - e e e b -

(1) Ualklng Wounded -";
(2) Stretcher Cases ..‘_.V._ - s
Ly - roTAL s?225f7 s

‘iENOTE ,SlXty nine (69) of: the total were from the Blstab

Regiment, 3dMarDiv., The remsinder were from,z\
4thNarD1v and Pttached units. L & BN

,‘”(c) OASUALTIES EVACUATED (Types) |
Aak Shrannel WOunds'l Serious 41—7— 20*”f ?5,f;{ Sl
: ‘Minor "f“;""yi,"‘ 74 T
. © TOTAL 94

2) Gunshot, Wounds ifSerlouS —“—w—_ff”u“x‘b

4V%,(S).m

-ﬂvﬁ (Includes all Dsychoneuroses) 68g;’“

(5) Niscellaneous Condltlons

~¥(6) Burns

ClaSQified under serlou"‘
conditlon was ‘

‘QNOTW
ened Wlth los *:‘

(l) Abaominal = - ;
(2) Ghest - - - ey




"Medical and Quartermaster suublleé and equipment'weré tire
adequate througheut the oneration., Since a great quantlty

» ,meﬁicai gear was salvaged on the beach no resubwly was. ne,estjqu ,§1

12, T There Were no casualtlcs among ‘the personnel
of this sectlon. o o

13. : prld SAnitation for the 10thAmnhTrpcln Was in.

o enerﬂl more satisfnctnry than on vprevious operations. By D2

?‘%21Eeb) all units ashore were using latrines made of 011 drums . .

sunk in the ground snd covered with. fly«broof ‘seats, ‘Thesé were, -,

& snrayeﬂ with o0il -and DDT nowder, deilv. A1] water was obtained in -

~elean drums from ships and distillation units, No food other than

- the usual packaged. ratlons were eaten-and gallexgwere not set un.
: There were.no epidemics of unusual diseases. The dead ere

rapidly dlsnosed of by burial details from the 4thMarD1v i

14 : In: additlon to other dutles mentioned above
the Dental foicer berformed six dental extrﬂctions durlng the,
operﬂtion.‘ﬁﬂ;g.h: L «f ,‘“ e Sl S
Cas. " on the morning of 14 Mareh, 1945 this section
f.reemb"rked abo@rﬁ APA #1?8 (USS LANDER) for the return to base, :

bt SEG“ION v

2

Recommendﬂtions and Comments ff}f_:

*ﬁ- INTRODUCTORX N@mge-ww%nif

I
.’!w o v\ EEEa
,’,z 0 ,‘"“‘. e '-', P

\




i ‘ PR It is 1mnossib1e for medlcﬁl sectlons of B

uﬂ;Amrhiblan Tractor Battalions to initially suﬁnort{the bat dllon
.in the sense that infnntry, artillery,vetc ;bat liqns_ Treé

*T'sunnorter by their medical- sectlnns‘ Hbvause a‘p an -

”:batt“llom;ODerate over .2 large area’ of'boach and

- embarked ubon ‘many - shlns until - control is estea

: ;Thls cnntrol wshore 4oes not occur untll”mass;

,‘mmnhlblanktrﬁctor med
- 8ignment in supNOrt - Hel srve

fthelr oarent bﬁttalio s ore effect
4 therefore

: beﬂch unon Wthh the b
_;?3functlons shall ‘be-to
»‘QShin 1n the treatment

-~1f cnndltions 86 requlre A

~© ‘ment or auxiliary for beﬂch 8k
- uation stations in the sres sunworted bv the b?ttalion.
-The ‘division surgenn and the commpnélnz offlcer '




r ar“ech&lon can be muue “sne nh rmacisps m#te shall
remain with the regr echelon. & :

K.¢

‘bu‘rﬁose bf first ém' ‘sick c?wll .
: Other corosmen’shall remain 1n»battﬂlio eﬁdquarters.,g

(d) Durlng the assault nhaqe of the'owerntion and“before
.reversion to battﬂllon control, the nersonne1 of"
this section shall not be 8SSi?ned to trpctor Com- -
- panies or Dlrtoons es aid men but shall remaln to-

gether as. a unit | ';_ an A  .’f7G_11,_

s EQ,UIPMENT AND suppuws»

(a)_These shall be assembled and loaded in accorﬂence
g with the diV1&ion and bﬁttallon plans.-»\ .

(b) Sunnlies and equinment shﬂll
, LST (HOSnltal)




(c) Resunwly ehell be mede in eocordanee w1th the diy-vf f;ﬂfﬂ;
ey v181on nlan._yge : e o : R A

FIELD SANITATI@N'

(a) Items in this cetegory Wlll be cover
. medleal Dlans.;,* T |

g MISCELLANEOUS , R

1. PERSON @EL

(a) Although the bettalion Dentel Ofcher ﬂld excellent
o work, durlng this operation it is felt that -his "
3 kf"wl'f~safety was unneoessarily imberiled Pnd that he R
, BEI should'be left in the rear echelon or ‘abosrd:ship
. with ba lion he?dquerters durlng subsequent
Q_{.Joperntj_o_ S- i : ST : Lo ,

(b) In order i 08
- " above) fu ctionﬁm‘st ef{ectively, ‘one’ hosn' ‘\r_e it
- corpsman of eny rate ghould be added to: the teble»* o
' n of or?anlzatien for these sections.w; i

: i (4
'

2. EVAGUATION smATIeNe

(e) A,nlon should be mede wherebv the duties of her ch L

: Lparty. and shnre party medioal sections are co~orJ,"”"“‘
g,‘dinated so that they may work together as evacu-
_;,etion/ste'iens.ﬂ,lt s felt thet such a »plan would
’gellmlnete much of the exist pconfu81on cause@, ;

gamong other things, by medicn’n ering

~into and’ out- of established

T/\Tj_ll, /‘:-’”' foa ;

(b) Because of\their‘







sl S iflkAﬁril 1945
The Battalion Maintenance Officer ’

: lhe Commending: Officer, 10th Amehlblen Trector
Battelion. i : A SRR

Report of the Maintenance efficer = IWO JIMA
Gampalrn ' R o ‘

- BECTIONT .

7.Aiilﬁééﬂﬁiﬂ§7 |

: i : isg 1 was re—organlzed after;?'
“the Sﬂican = Tinianzc ration able of Organlzetlon was
u This allowed an increase of > qfficer and seven en-
‘.listed men ih each comnany mainténa ce section, giving each

fﬂ_comcany @ maintenance officer end flfteen enlisted men., Thﬁ
~battalion meintenance section was increased from two officers

~ eand- nineteen enlisted to two officers: ‘and twenty-seven enlisted,"“ o

~and the’ de81gnatlon Was- changed from battalion maintenance sec—"“
, tion ‘to battallon malntenance clatoon, _:,.

| w23 & "y meintennnce policy was established 1n that
1comnany meintenance sectlons Would do minor repairs anﬂ unlt

\”;]renlncements while the battalion mainteénance vlatoon would do |
. major renairs and- WOuld rebulld units ‘The snare narts Policy
S was . @etebllshed at the same time. It wpe deci&eﬂ to give, the

"~ the necessary snere narts ‘to rebuild transmissi

. eompany. maintenenoe sectinns all of the fast moving parts such
‘ag starters, g enerators, meanetos spark - clups “return 1dlers
and track - narts whlle the bettplion melntenance cletoon kent’

-final drives, engines and electrical equlcment Tke equ1cment
'fand srere nerts carrled ere llsted below: « ,

EQUIPMENT céévﬁ}ﬁxka

s, differentials f' -



\"‘7(0xygen cylinders'ﬂf.;

CO ﬂpn

TOTAL

LVT(9) Retriever U/;foms nower wiwch 1
T( ) 4aintenanee Vehicle Wyﬁoom P

a ‘ 51t
Trailer< Electric Arc Vel
Trailere convoy Lubricati s
Genprator 2% K W., nasollne en@1nei~fﬂ

driven . :
Oxygen - Acetylene velding & cutting
.vequhmmnt sets .
Blacksmith equibment t,w_,v
Charger _}dattery 6. VAR R
Electric weldlnw Sunhl es, ‘eXne

SGtS‘( i

»wyaneﬁéeww

sets 3
Acetylene cylinders

‘  %(":”%?31kiU "'ffSPABE"?ARTsiGABﬁiED   ;

R ‘EXEEvrﬁ; f,-‘“;5 :§{_f;g:;?”“** ;,Amgum;~~_?*":f

Cnm‘jat Snares LVT( 2)
] Combat Spaves LVT(4)

. "‘ .

*/&, The sets above were supnlemented as 1lsted below-i

" Engines, Comnlete

< Bterter, assy.
Magneto,‘aSSJ.Lfr
~Generator, assy. =
Solenoid,. Starter N

‘ Solenoid “battery . . o
- Voltaze and Current 'ngv HUOI dg8y. o0
Transmission and .controlied dl?:erentlal;*‘*’

- Controlled dlfferenct¢c1 %bSy‘ — o
Herringbone gears 1arge

v

H&sco’ co “A“

]1Lx
S

S IR TI TS JT"r
RO RO RGN o VLR e ot R e ol ol X A A

RO

T Eset

seti,'d”*“

."'jjhl "Cf. Y ),'\}C)'.I '

DO




During’the rehearsal Et’MBUI very little

’ ance1sthions with the exceptlon of bne o
Pttalion maintenance nlatoon rebullt for( 

ashore near West Loch
‘ oil Was changed. )

,?rkatinq fnr Saloan., In the‘Llnlan reheﬂr~
sintenence nlatoqn timed one engine and revw;
eﬁthe comnany maintgnence Seriﬂﬁ: qulckly i

’they oceurr e& o

SECTION II




ﬁiThe comnany malntenance sectlons
‘ ir company headquarters on LSTs #716 and
LSTs were designated “Comnany Maumeﬁaﬂae“ shlws

> During the 1nitia1 assault all maintenwnce
done aboard the,maintenance_LSTs,,

i}”maiﬁtenance‘and salvéé o8 the
aboard shin. until D%51_2; eE)V

. ) 1 de The failures enCOuntered and Sﬂﬂre 2
_ narts\used are 1lsted belnw' o : .

LVT MECHANICAL FAILURES BY GROUP

ROy ; LT Enszine G'I‘f')u'p e e T T RN

bquen artlculated rod ‘englne ruined ﬂ'*i A R NP L
‘0il/system failure, en"ine burned ‘up BT R N
Excessive Loss of Power - Worn: rings bad va lVes,etc.2;*f~"
01 h4aSéemb1y~(rénlaced)“ : Lt
“hub, splined . NS :
lugs (140 of these were reclalmed)

R
=
O+

00 1 €3 00 20 O €

o) breaker Doint aSSy
M“gne Of?round‘cable S
?eirce Governor Assy  v .~}j o
Carburetor . : e AT R
wExhaust ub“s

r.;a,r.

On»D#e the battalion



'5;;éi-Prcmellor shaft. (LVTié))

' *}Magnetos

~~Qvaernorr

2‘régulator assy.] ,

‘:room and Cgb ventilating i

Bilte Pum‘_G ou %‘fow«

o

'a&jx:;‘_ L Power Train

,*'Gear reverse idler. (Trans) L ' e
_,'Interior final drive (Herringbone gears) A
- Exterior final drlve, 81l studs shesred = -

- Exterior fingl drive, 3 or more studs sheared

H@dme.T

Ramp Gzogg’f‘° b

u7}Winch onmfkﬁ§ e .
~ Cable, remp llfting ' T :
| ,Hinge ramp. (Old non~torsional) R 1

| LVT SP'»7s"*‘ s,usmn‘ar GROUP

Engine Group N

» "*1?23‘77:fﬁ’ﬁﬂf,iﬁflgéﬂﬂﬁv",k Jf‘v l ANOUN?

agEnglne Complete '”“lfﬁ“*ﬁfziL'fh L ~l%”-‘

 Bpark Plugs ° i
_ Cluteh - Hub snlined

Tubes, exhaust flexible
Cla nps 3y Tubing

Plerce aqsy., Gl

15fiﬂRadiator oilnddoling

N




" Battery’

"'?Key, Pilge pu

"fGrousers

© Link 1nside_;1'
- Link outside -
. Link. nuts 1ong

RS vy

. Bpush, "generator setsf'
 §$®15 : :
9Solenoi.

‘fFuse 15 8mD w

'~P11ge Dumm a&sy. v Sy
Bilge pumn drive shaft G L

S : drive sheft L
- Coupling,” Th moid T
.,tShaft bilge oumn i
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Wifg SECTION IV

{Recommen"atisns it

: Maintenance facilities and nersonnel were ad~ki‘f

" ﬁecuate for this'omerstlcn.ﬂ The present organization greatly

relieves the burden that the battalion maintenance pletoon car-
I r1ed onh previous onerations "It i recommended that in future
- ovnerations the combsny meintenance gections and the battalion °

'~fmaintenance ‘nlatoon retain the same organization. ' Below are .k

» ~LVT(4) Hull revnair - '“ ‘”f:" . E ?*\ : Q[f “'l'

' Tractor. 1 HC TD-9

 1listed ‘the gpare parts snd equinment considered necessary for
jwrolong d oberations ashore‘ : : : : :

Equinment considered necessary"

"’;“'éiPE“ a«,ﬁ}fﬁfiﬂf?~‘%*7“fr«" ‘H&S EACH TOTAL
e e e e e S Co._ Co(3). Bn.,

’“LVT(Z) Retriever w/booms nower’ ‘winch  j'  {1Tf S
- LVT(4) Maintenance w/booms hsnd winech o1
LVT(4) Machine- Shan 5 Lo L

1
’ S | r
"LVT(Q) Snare parts .4""“ S ~‘ ,~ﬁ *h;\ 1"';h
,‘,Tpactor, l 40, TD~18 (ART Y) w/front winch 1
1

V'Trailer‘ ~Spare marts 4 Wheel 2 ton

1
3.
1

1
1

l‘.
1.
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18 & o TR A
LED DIFFERENTIAL’

e An interesting fact to note is the comnlete
lack of controlled differential troubleée on this operation., In
-~ nineteen days overation on Sglnan this battalion encountered
eight controlled differertial failures. Undoubtedly, the force -
- feed lubricetion system,  as installed by the factory, was the
 biggest factor in eliminatin~ this trouble. Cutting three turns
from the transmission oil vressure control velve spring helned
- in combiration with the fact thet this was by far the coolest
. weather encountereﬂ during an nneratlon. :

| fcs... FINAL DRIVES-

1, '~ The extremely high number (flfteen) of in-
fterlo” final® drive failures during this omeration; cen be con-
tributed to two thibgsi structural weskness and OVerloadlng
The final drives were designed for use in the M-3 tenk and are
not heavy enough for the LVT, Twelve of the fiftéen failures
occurred in LVT(4)s which were in great demand 2ll during the
~operation. These vehicles were utilized in carrying the heav-
‘iest and bulkiest loads becquse they are easier to 1qu and un-
1oad than the LVT(Z) ,

D. RaME BUMPER % k) L

L e The removal of four and one half inches from

. ch end of the ramp bumper bar on the LVT(4)s served its pur-
DOSG very well but as the snonscns were not reinforced or mod-
ified, they suffered considerable dampge in loading and unload~
1ng from Lqu during rou*h weather _ u

B, ANPHIBIAN TRAILERS:

SR EEA Thls battalion unloaded forty-seven amphibian
t”llOPS ‘at the target area. These trdilers weigh 4400 1bs em—
ty and” apnroximetely 8800 1bs loaded. The sxle is located two
thirds of the way back on the chassis of the trsiler thereby
putting 21l the weight ‘on the draw ber. It is impossible to .
get enough men around one to the trailers to raise tbb araw bar
'hlgh ennuﬂh 80 ‘thet it can be counled to an LVT. o ST fe




ort of Mslntenance 0 flcer - I”O JIMA Campalgn.

on the'maln deck of the LSBT #761 were moved by placing a five
ton floor jack under the draw bar and then pulling them with
“a winch cable and appropriatly placed snatch blocks \

2. It is extremely dangerdus for a loaded LVT to
tow a loaded amphibian trailer down the deck ramp of an LST,

" thereforé empty LVTs were used. Each LVT that towed an amnh~
ibian trailer could have carried the load of two or more trail-
ers, In view of the facts above it is recommended that the
further use of amphibian trailers be discontinued.

B MATNTENANGE 15T

1. The LST #761, in addition to bevng a battalion
.'malnuenance ship, carried a vletoon of LVTs and a-load of ammu-—
- nition, water and rations. This arrangement is entirely un-

'satlsfacfory as the unloading of the vPreload interfered with the
maintenance work and vice versa, Since the preloads also con-
tained explosives, welding was. prohibited until 211 of the »nre-
load was moved ashore. This further hampered necessary LVT
revairs. The prelocads, being placed on the side of the LST tank
deck, necessitate the LVTs be parked so c¢lose together that it
is impOSqlblP for the LVT crews to lubricate any of the import-
ant outside fittings, or tighten any loose track or sprocket =

- bolts, hence the 1arge number of sheared final drive studs en—
countered D-dsy (1SFeb). It is a difficult task to sneke a
damaged LVT abosrd an LST. Once the tank deck is full of dam-
aged tractors it is impossible to unload any until those that -
are taken in last'are repaired. Since an LSD is equipped with
two powerful cranes and a stern ramp it is recommended that iIn
future operations .an L8D be furnished as an LVT meintenance
ship, -

2. o In tho event that an LSD cannot be' furnlshed
it is reoommended that an LST be furnished as an LVT. malntenance
shlp.' This LST should not have & preload. A Platoon of LVTs
could be carried to the target area, -on thlS ship, but should
not return asboard after once debarklng . Thig LST would then be
left entirely clear for LVT maintenance. It should be stationed:

- as olose to the beach-as possible, during the initiel assault,
® g0 @s to reduce the number of LVTs that sink while under tow to
© . the LVT malntCPBnce ship. This ship could be beached early in
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D el ot used as an LVT maintenance shop untll tlme end
‘Snace permltted the. heavy maintenance: unit to move sho”e

‘5.‘ o The Csntalns of various. LST's often lose sight
of their prlmary purpvose, .which is to act as a mother ship for
& platoon of Amphibian Tractors This battalion lost four cargo
LVTs and one LVT retriever unit as.-s direct result of LS8Ts re~
fusing to stop and pick them up. LST Ceptains should be reminded
of thelr resnon51bllity to tho LVTs based aboard their ship.
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