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4thliarDiv 1tr 01971
over 158/nhb dtd

18 liay 1945, P/ Wi
From¢ The Commanding Generals N
To @ Commandent of the larine Corps. =
, —
Tie 3 (1) The Commanding Genersl, Fleet Marine Force, \

P'?CiflC-
(2) Commender, Amphibious Forces, Pacific Flecet,
(3) Comnaﬂder Fifth Fleet.
(4) Commender in Chier, U. S. Pacific Fleet and
Pacific Ocean Areas. -
(58) Commander in Chief, U. S. Fleet,

ibject: Operations Report ~ Iwo Jima, 19 Februsry to 16

Y Harch, 1945, \ R
1. Forwerded,
2. The 4th Marine Division landed in the assault on

wo Jimg on 19 February on beaches raked by enemy artllTerj, mortar,
nd small arms fire, and in spite of difficult beach and terrain
sonditions quickly established a beachhiead in 1ts zone of action.
thereafter, until 16 larch, this Division pushed the atiack egainst
the enemy relentlessly, suffering some 8,C00 casualties, including

1, 751 cead.

3o The following comments ere submitted concerning
the comments and reeommendations contained in Section V of the basic
repords

a, The desirability of operatlng gontinvously with \
the same navel unitg is obvious, and where et all practicable this
should be done even at the expense of minor delays.

‘ b, It is believed that efforts should be aade in .
'uture operations to neutralize antiaircraft defenses at the earliest
racticable time in order to permit precise lowwlevel bombing and
he vse of rockets against 1nsta11ations capable of 1nuerfefing with
he assault,

c. The necessity for deliberate destruction of block-
houses, pillboxes, weapon emplacements, and other instelletions
1n’wri’ermn‘ with th& landing has been empael ?eﬁous corres- _
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d. In connection with the request for "zarthcuval o
1’b
l
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bombg, this Headquarters was informed by nlvher author
was not feasible, particularly in view of tne late reces
recuest, It isg congidered, however, that the heav1eSU
bombs should be used ageinst fortified areas capable of
with the landing and repeated requests have been made D7 © er
guarters for the employment of such boubs during vre->-Ca;” and pre-
H-hour attacks.
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e, With the present orsanization of Divigion Artil-
lery andé in order to pernit a uniform ftectical loading of agscault
battalions to be landed in LVTg, miﬂlan of 23 L8Ts ars wvenuired
for lifting the Division, An ud-lﬁlOi“l L8T for emwloyaent as an
auxiliary COmmand ship would be hizhly desirable.

f. Mumerous LVTs were lost in the overstion a-d in
the forward area rehearssl because of insdecuate recovery srrange
ments, LST commanders should not only be immressed with tlei
responsibility for the rccovery of tractors in distress bHut pro-
visions should be made for adequate recovery vesssls dovmn—rind fro!
the operation arcas to seve LVTs and their crews. The LSD apvears
to be idecal for this purpose.

g. It is considered that control of L8Tg and LShkg
should be delegated to using egencies as far as Dz actlca:W consis~
tent with the requirement for general overall control. This cen
be accomplished much more casily if sufficient LSTg, LDLQ, 0T
and other landing craft are available for the needs of gll TLANSDIVE
and TRANMSRONMS, The constant shifting of assignmonts nccessitated
by an overall shortagc of such VuSSGlS resultad in confusion and
reduced operating efficiency.

i

h. The inadequacy of the training of rcnlaconent
drefts furnished all Divisions of the Corps is aporeciated. Thaeo
Units were received too late to permit the necessary intejration
into the Divisions with the rcsult that when they wore comt itted
to combat they werg unfamiliar with the lcaders of tiic cialler
units to which assignced, were consequently less efficicnt, and

sufferced disproportionate casuvaltics,
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i. The inadequacy of acrial photography oftc. t -

initistion of the attack has been previously 001ntvo out =
Headquarters., It is understood that steps have beon toion *ic -
vide the proper type nlenes and qualified personnel to —or it o .»
dcsirx od photographic coverage. This coverage is werticulorly L -
portent in uncovering targets well forward of the floqc lincg, ir
order thwt they may be engagvd before the assault troops ¢t so
close as to prevent the cmployment of naval gunfire, artillcry, and

alrcraft bombing.

j. In conncction with thic necd for a hcavier ond
more powerful direct fire wcapon than the Bazooka, stcos h\rc veen
taken to procurc better weapons for this purpose. The sgcignment
of o mortar battalion to each Division is probably not pnr ”CblC ble
at this time,

H, SCELIDT,
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~' H'ADQUARTERS |
FOUR‘.F‘H MARINE DIVISION, FLEET MARINE FORCE,
c/o FLEET 'POST OFFICE, SAN FRANCISCO, CALIFORI\IA.

18 May, 1945.

From: The Commanding General.
To: The Commandant ¢f the Marine Coros.
Via: (1) Commanding General, V Amphibious Corps:

Commanding General Fleet Marine Force, Pacific.

(3) Commander, Amphibious Forces, Pacific Fleet.

(4) Commander, Fifth Fleet. |

(5) Commander in Chief, U. S. Pacific Fleet and
Pacific Ocean Aréas.

(6) Commander in Chief, U. S. Fleet.

Subject: Operations Report - Iwo Jima, 19 February to
16 March, 1945.

References:  (a) PacFlt Conf ltr 101~45 dtd 1Jand5.
(b) FMF Pac GO 66-44 dtd 27Decdd.
(c) VAC LanFor Spt 0 2-45 dtd 26Jan45.

Enclosure: (A) Subject report.

1. In accordance with the references, enclosure (A)
is forwarded herewith.

2. In order to preclude the necessity of forwarding
all required coplies through the chain of command, an advance
copy has been transmitted directly to each addressee.

C. B. CATES.

'DISTRIBUTION:
cMC ‘ Advance Copy CG IIIPhibCorps
CG VPhibCorps oo " CG lstMarDiv
CG FMFPac " " CG 2dMarDiv
ComAmphForPac .o " CG 3dMarDiv
CombthFleet . W n CG BthMarDiv
CINCPAC-CINPOA oo ®(3) CG 6thMarDiv
CINGC, U. 8. Fleet ~ 1" n ComPhibePac
CINC SUPacArea . " " Com3dFleet

OomSthFleet
CG 10thArmy ((1; S RERGE

1

CG AirFiFPac’
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SECTION I

PLANNING AND PREPARATION *

1. DPLANNING

(a) - The vwlanning phase for the IO JIMA Operation began
with the receipt of the first tentative draft of VAC LANFOR Ovneration
Plan 3-44 on 24 October. Prior to this time the Division had made
preliminary studies of probable theaters of operations, which in-
cluded the VOLCANO Islands, but since no indication of the nrobable
nature of the next oneration had been received from higher echelon
this study was superficial only. The VAC LANFOR Chief of Staff and
other staff members conducted a beneficial conference with Division
and major subordinate unit representatives during the latter part of

October where the general vnlan end scheme of maneuver. were nresented
and discussed.

(b) Based on the VAC LANrOR plan, and using a 1:5,000 map
of the landing erea, designated Island "X", the Division w_ofep'mred a
map problem which was issued on 27 October to subordinate units as a
basls for preparing plans to include scheme of maneuver, boat assign-
ment tables, landing schedules, and embarkation and loading data.
This oroblem wes classified STGRET and no connection with a nrospec-—
tive operation was divulged to personnel other than the mejor unit

commanders and those members of the Division staff directly concerned
with its »reparation.

(c) Upon VAC LANFOR apbroving the Division's plan for the
Island "X" operation, immediate preparation of the first tentative
draft of the preferred plan for the IJ0O JIMA Operation was begun. By
30 November this draft was completed, except for several annexes %o
be issued later, and distribution Was effected. Through the medium
of the Island "X" problem and the first tentative draft of the
operation plan, subordinate units within the Division were able to

initiete early planning for the operation and materlally orofited
thereby. ;

(d&) On 28 October the Division was informed that loading
for the operation would begin on 29 November, which required a
speeding un of the training schedule and a general intensification
of preparations, since 15 December previously had been set as the
-readiness date. Later, information wes received that the target
date had been postponed two weeks beyond the original date of 20
January. 'After an =2dditional two weeksdelay in the target date was
announced, establishing it then as 19 February, loading dates Lar

“ma jor units of the Division were firmed as i"?j“‘b &j{?
N . -1 - ii.i




(e) The final draft of the preferred plan (Div Opn Plan
49-44), based on VAC LANFOR Opn Plan 3-44, dated 23 December, 1944,
was Drevcrod and distrlbuted prior to comoletion of embquatlon of
major units on 3 January, 1945. o

(f) The VAC LANFOR plan envisaged landing the 4th and 5th
- Marine Divisions abreast, 4th on the right, on the southeastern
beaches of IWO JIMA. The 4th Divieion, landing with two (2) RCT
abreast on a frontage of 2000 yards (4'Battalion beaches), was
assigned the mission of selzing objective 0-1, which 1ncluded the
ma jor portion of Airfield No. 1, the high ground between Airfields
No. 1 and Mo. 2, and the rugged cliff line on the right flank. The
"objective varied in distance inland from 2800 yards along the Divi-
sion boundary on the left to 1000 yards on the extreme right flank,
necessitating a turning movement pivoting on the right after estab-
lishment of the initial beachhead. The absolute necessity for the
early capture of the "Quarry" cliff line during the initial stages
of the operation to vwrotect the right flank vas Torescen.

The Div181on wasg to be embarked in TRANSRON 15 (TRANS—
GROUP BAKE R) consisting of TRANSDIVS 43, 44, and 45, with 19 LST's
2 LSD's, and 10 LSM's assigned.  LVT's were to be used to land the
four (45 assault BLT's,. while the reserve BLT's and the Division
Reserve (RCT 24) were %o utilize LCVP's and LCM's

(g) The VAC LANFOR plan assigned the Division four (4)
battalion beaches, Yellow 1 and 2, Blue 1 and 2- ‘Because of the
proximity of Beach Blue 2 to the cormanding high ground on the right,
and in order to provide a safety factor in maintaining adequate
neutralization fires on this high ground during the initial landing,
authority was requested and granted to .confine the landing of RCT 25
to Beach Blue 1. Accordingly, RCT 25 was directéd to land on Besch
Blue 1 and rapidly seize Beach Blue 2 in order to permit the early
use of this beach for succeeding units and supolies- This d30151on
proved sound in practice. :

, (h) During the early stwges of the nlannlng ohase the
usual difllnulties, occasioned by the ascignment of a new ¢RANSGROUP
with which the Division had never worked, were experienced. Physical
geparation of the Naval and lMarine staffs was an initial handicap.
Closer liaison between the TRANSGROUP and 4th Marine Division staffs’
and particularly between TRANSDIV and RCT staffs would have been
preferable during this period when detailed plans were being formula-
ted and orders written. However, in view of the comparatively early
embarkation snd resultant length of time aboard ship prior to the
- attack, opportunity was afforded to adjust and perfect coordinated
plans.
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" SECTION I - PLANNING AND PREPARATION.
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(1) The tactical loading of assault elements in LST's was
necessarily different for the IWO JIMA Operation than in previous
ones in which the Division had participated. For the SAIPAN Opera-
tion, &t least eight (8) LST's had been provided for each assault
RCT, allowing four (4) for each assault BLT in whiech three (3) rifle
companies, BLT support elements, and a proportional part of the

LVT(A)'s were embarked. The LVT(A)'s were distributed equally
throughout the sixteen (16) LST's assigned assault RCT!'s. Because
of the limited number available to the Division for the IWO JIMA
Operation, only seven (7) LST's could be allotted to each assault
RCT while five (5) were assigned to the artillery regiment. Each
assault RCT in turn assigned three (3) to each assault BLT and
embarked the LVT(A)'s of its Armored Amphibian Company in the remain-

| ing one (a hospital LST). This plan did not provide equitable dis-~

i tribution of personnel, LST's embarking assault companies being’

| overloaded beyond the capacity limit assigned by higher echelon,
narticularly those carrying radar and ponton barge personnel. LST's
with ermored amphibians were loaded to less than one-third capacity

| in personnel. It i1s believed that in the future assignment of LST's

§ for an operation, consideration should be given to recommendations

i submitted by fthe Division which bases 1its requirements on the
tactical »lan, involving the meintenance of tactical unity, rather
than upon a mathematical solution arrived at by dividing the number
of LVT's 2nd LVT(A)'s to be lifted by the capacity of an LST.

1

l (3) Considerable difficulty was encountered in the alloca-

‘ tion of hoats to RCT's because higher echelon attempted to assign
boats to specific units and tasks within TRANSDIVS. The »pnroctice of
the RCT and TRANSDIV Commanders making detailed assignment within the

] TRANSDIV and then submitting to the TRANSGROUP Commander requests for

additional boats required has been proven by past experience to be
| sound. . '

(k) EBarly in the planning phase higher echelon required
the Division %o submit a complete Division landing diagram to in-
clude all scheduled and certain call waves. In view of the fact
that this data was submitted during the formative stage of the
operation plans, changes and improvements in the detailed scheme of.

: landing of subordinate units were inevitable. After the higher '
echelon diagrams, baséd on those submitted by Divisions, were pre-
pared and distributed, considerable inertia was experienced in
making modifications because aporoval of higher echelon was required.
For instance, if a BLT Commander, basing his decision on last-minute
intelligence received, wished to change the number of landing craft,
in his eighth wave, such change in a call wave was reflected in the
plans of at least seven (7) echelons:. RCT, TRANSDIV, Division,
w:I‘B%N?GROUP, VAC LANFOR, Naval Attack Force, a g

-3 -




~While it iS recognized that a certein amount of detailed landing
data must be distributed by higher command throughout the entire .
force, it is believed that this data should be limited to only those
scheduled waves which will be dispatched by centrel control, a total
of five (5) waves in the IVO JIMA Operation, and the remainder left
fto the discretion of the RCT and TRANSDIV Commanders to be shown in
Dlvision TRANSGROUP, and subordinate unit orders only- .

(1) In providing for the landing of tanks, blans were
initially made to utilize LCM's loaded in two (2) LSD's for the two
tank comoanies attached to assault RCT's as had been the standard’
practice during past operations. After receint of the M4A3 tanks,
revlacing the M4A2 with which the 4th Tank Battalion wes formerly
equipped, tests were conducted in which the new tank, with its °
added slooe plate armor forward and lighter engines in the rear,
caused the LCM to be bow-heavy and this means of landing tanks was
considered unsafe for actual operations. This fact was transmitted
to VAC LANFOR and resulted in additional tests being made with the
resultant decision to substitute LSM's for lending all tanks of the
4th Lenk Battalion.

(m) Origlnally, unon ordersof the VAC LANFOR Commander,
the two tank companies with sssault RCT's were scheduled to lend at
HA30. After discussion and recommendation by the Division that the
landing of tenks be left to the discretion of RCT Commanders under
whose command they were ovnerating, & change in the landing diagram

dated 22 January, which provided that tenks be dispetched as direc-
ted by troop commenders, was promulgated by higher echelon. This
‘revised nolicy proved exceedingly sound in practice-.

(n) The final draft of the alternate plan for the IVO JIMA
Operation (Div Opn Plan 50-44) was prepared during the MAUI-KAHOOLAWE
rehears al period and distributed during the rehabilitation veriod in-
PEARL, a tentative draft having been submitted to VAC LANFOR and
jﬂlstflbuted to major units during December. This plan was similer
in all respects to the preferred plan with the exception that the
landing was to be made on the west beachés, preceded by the seizure
of KANGOKU ROCK (TA 230) at H-50 minutes, which mission was assigned
to one reinforced company of RCT. 94, the D1V181on Reserve. The 4th
Battalion, 1l4th Marines, (105mm Howitzer), was to be emplaced on
this rock affer selzure 1if conditions bermitted- Lo

2 ;ASK ORGANIZA ION

(a) - The Division was reinforced for the ettack on 70 JIMA
by attachment of the following units: ' '

- - /24 Armd Amph Bn (less 2 Co's and Hq Det) e
oo 4 ‘"w& =
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5th Amph Trac Bn

10th Amph Trac Bn

1st JASCO

1334 NC Bn (USN). .

475th Amph Trk Co (Army)

7th Marine lWar Dog Plat

1st Prov Rocket Det

Det 8th Field Depot

Det 726th SAW C6 (Army)

Det Sig Bn, .VAC

4423 Port Co (Army)

aICPOA Intelligence Team
4th Repln Draft

SOth Repln Draft

M 0-4

‘ (b) The 10%th Amnh Trac Bn, 1lst JASCO 1st Prov Rocket Det,
and V}0-4 had been attached to the Division for previous amphibious
operations and, along with the 7th Merine War Dog Plat, 476th Amph
Trk Co (Army), 133d NC Bn (USN), and the 24th and 30th Replacement
Drafts, pcrtlclocted in the. training of the Division. The other
units were assigned shortly prior to embarkation but in anticipation
of their assignment to the Division for the operation the commanders
of these units maintained close liaison with Division Headquarters
throughout the planning phase.

3. TRAINING

(a) Uvon return from the TINIAN Operation during the latter
part of August, 1944, the Division initiated intensive tralning in
accordance with an FMF PAC directive which designated 15 December,
1944, as the readiness.date for the next operation. Having suffered
6,658 battle casualties in the SAIPAN and TINIAN operations, the
majority being in infantry combat units, the Division initially con-
centrated on individual and small unit training with the objective
of retraining key personnel and readying units for the absorption
of large numbers of replacements.

(b) 1In preparing the training directive, the Division was
somewhat handicapped because of a lack of sufficient knowledge as to
the nature of the operation for which it was preparing. Based on a
prosnective operation involving large land masses and jungle-type
terrain, the »rogram proved flexible erough to be adapted to small
island warfare by maklng only minor changes and shifting emphasis
when the exact nature of the coming operation was revealed Parti-
cular emphasis wes then placed on training in }
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and in the coordination and use of supporting arms. Lessons learned

and’ errors in technique revealed during the MARIANAS cambeign ere
stressed in the Div1s1on training direct1ve~

(¢) By the first of September, sufficient replacements had
been received to bring one infantry regiment and two battalions of
another regiment up to strength in enlisted personnel, which per-
mitted these units to reorganize and effect integrated training
~during the preparation period the major obstacle then being the:

lack of officer replacements for these units. Not until 22 November
did the remaining regiment and battalion receive assigned quotas of
-enlisted replacement personnel. iheefficiency of the latfter units
as fighting teams was seriously jeopardized by the late receint of
~these renlacements.. The shortage in Junilor officers, especlally
platoon leaders and artillery forward observers, was a distinct
handicae in the reorganization and welding. together of small units.
Two reelﬂcement drafts consisting .of approximately 2500 total per-
gonnel were received on 23 November. Authority was received on 1
December to assign apvproximately 70 lieutenants from these two
recently arrived replacement drafts to infantry units. Thus one
regiment and one battalion of another regiment embarked in assigned
wSthplng Tor the IWO JIMA Operation, during the period 30 December -
3 January, having had 29 days of integrated training with all re-
.placement personnel avallable. It is obvious that had the original
loading date of 29 November been enforced the combat efficiency of
the Division would have been seriously impaired. The one-month-
postponement of the loading date permitted :a minimum of reorganiza-

tion and training of those units which received last-minute replace-
mentse.

. (a) During lovember, ambnibious exerc1ses consisting of
five (5) days for each RCT and 2 three (3) day periods for the
artillery regiment were conducted in the MAALAEA BAY area with a
training TRANSDIV, composed of vessels from the TRANSGROUP in which
the Division was to be embarked. A Division field exercise, based
on the scheme of maneuver of the IWO JIMA Operation, was held in the
MAALAEA BAY area in conjunction with the landing made at the conclu-
sion of the final RCT amphibious exercise. Two (2) CPX's were held
in the camp area using the same scheme of maneuver and designed to
perfect technique in the use- of supnorting arms. Members of the

VAC LANFOR staff earticineted‘in the second CPX.

(e) Training of the newly-activated 4th Amphibian Truck
Company was seriously curtailed because of the late arrival of DUKW's
Some assistance was rendered by the 476th Company (Army) prOViiing
materiel for training until arrival of the DUKW's on 4 December. - .
Cons 1derab1e fetraining of tank crews and maintenance personnel of

TN
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Xhe Ath Lank Battalion was occasioned by the substitution of the M4A3
tank for the M4A2, the last of the new tanks being received on 25
October. Because of this fact, infantry-tank training was not as
extensive as was desirable. In November, the 1st Provisional Rocket
Detachment furnished a cadre of approximately half its personnel for
the formation of a new unit, and intensive training within a limited
time was necessary to bring the detachment up to a satisfactory
stetus of readiness vnrior to embarkation.

- 4. REHEARSAL

(a) Plans for rehearsal exercises in the MAUI-KAHOOLAWE
Area were formulated and distributed by 21 December, 1944. Embarka-
tion and loading of major units was accomplished during the period
27 December - 3 January, and was as complete in ell details for the
actual operation as conditions permitted. The rehearsal vas designed

%o simulqte, insofar as the beaches and terrain would allow, the

preferred nlan for the IWO JIMA Operation.

(b) Prior to the scheduled rehearsal, TRANSRON 15 conducted
preliminary shin to shore exercises in the MAALAEA BAY Area during
the period 6-9 January, primarily fto perfect training of landing
craft personnel, control personnel, and beach parties. Troops were
boated once each day during the exercises, using LCVP!s and LClM's
exclusively. '

(¢) Some artificialities were introduced into the *ehear-
sal because of the absence of the 24 Armored and 5th Amnhibian
Tractor Battallons, and because the 4th Tank Battalion was forced to
delay its loading in LSM's until after the rehearsal. Uhile LVT(A)'s
of the 24 Armored Battalion were simulated, the 10th Amphibian
Tractor Battalion provided its normal comolement of service tractors
for RCT 23 and in addition formed a provisional group of fifty (50)
training tractors for RCT 25 in lieu of the 5th Amphibian Tractor
Battalion. This LVT organization permitted RCT 23 to boat and land
as scheduled, but only fthe left BLT of RCT 25 landed in LVT's, the
right BLT 1and1ng in LCVP!'s representing LVT's. The six (6) LSM's
assigned to lift the two assault tank companies were present during
the latter stages of the rehearsal and participated by simulating
landings though no tank units were embarked at this time.

(d) Exercises in the formation of boat groups and waves,
where troops were embarked and waves dispatched from the line of
departure but not landed, were conducted on the first day of rehear-
sal = 13 January. On 14 January, a lending was made with limited
maneuver ashore and reembarkation was completed by 1600. The main
tactical landing on MAUI was executed on 15 January with all major

units oar’clcwating, including smulated lmgtmu
=t : ‘:‘-.f ‘,, S -7 -



support. The Div151on remained ashore overnight continuing the
tactical »roblem until reembarkation was begun at daybreak on 16
January. By 1600 all troops had been reembarked and a critique for
d851gn9ted officers was held aboard .the AUBURN, flagship of the
Naval ‘Attack Force Commander. On.1l7 January, o simulated landing
was made on the north coast of KAHOOLAWE. PFire suoport ‘shins and
support aircraft supnorted the simulated landing with live smmunition
in accordance with the preferred plan. Lsnding waves were dispatched
and aporoached the beach to within 300 yards, under cover of naval
gunfire and alr bombardment, at which point landing craft were turned
about . 1& no troops were landed. Reembarhatio% was effected Dy 1800+

. (e) ?Upon complétion of the rehearsal, transfer of tLoops
from L8T's to APA's was made in conformity with the embarkation plan
for movement from the HAVAITAN Aresa, and all units proceeded to
PEARL and QOVOLULU for rehabilitation..
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SZCTION II

MOVEMENT TO THE OBJECTIVE

1. The Division (reinforced) was réhebilitated in PEARL and
HONOLULU during the period 18-27 January, 1945. Detailled orders
were completed and issued during this period. Shorteges of equip-
ment and supnlies were filled and all personnel were given liberty.

Troops weére pald and organized recreational activities were provided
from recreational funds.

2. On 22 January the Tractor Flotilla devarted for the forward
staging area (SAIPAN-TINIAN), followed by the main body (TRANSGROUP
BAKZER, comvosed of TRANSDIVS 43, 44, 45), on 27 January. Enroute
both convoyu stopped at ENIWE TOK for fuellno and other logistics.

- Current intelligence information was received and distributed to
units concerned, and chenges incorporated in Division Operation Plan.

3e Proceeding from ENIWETOK on the 5th and 7th of February,
the Trector Flotilla and TRANSGROUP rendezvoused at the forward
staging and rehearsal area (SAIPAN-TINIAN) on 11-15 February. Troops
were transferred from APA's to L3T's ond plans comnleted for final
rehearsal. Because of the distence involved and the limited facili-
ties of LS8ST's during movement to the forward staging and rchearsal
area, APAls were loaded to capacity and a minimum number of troops
plqced aboard LST's (apnroximately 250 per LST). From the staging
area to the objective, LST's were loaded to assigned capacity with
assault troops, average load being 380, plus special radar and
ponton bharrage personnel.

4. Due to inclement weather and high seas the rehearsal eéxér-’
cises scheduled for the 12th of Februery were cancelled; however,
shore fire control parties, which landed on the 1l1th, conducted
communications drills Ulth fire SuDDOTt ships, NGF b01ng simulated.-

5. On 13 February, in accordance with plans, the‘final'rehear~
sal wes conducted off the western shore of TINIAN. Troops disem~
barked in landing craft, boat. groups and waves were formed and
landings simulated (wavns were run to within 300 yards of beach and
returned). On this date surf conditions were again unfavorable.
After debarking LVT's it .was necessary to move the LST area south-
ward to o lee south of GURGUAN POINT in order to obtain more favor-
able area for reembarking LYT's.-“This unplanned maneuver resulted
in some confusion in that guides of later LCVP and LCM waves, who -
could not see the beaches and had used certain LST's to guide on,
changéd course to the southward in- dlrectlon of the LST‘q , thereby
failing to reach the LD and landing area.

.....
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6. On 15 February a:COnferencerf the Division Staff and unit
commanders was held. Completed plans were discussed and clarified,

latest intelligence information distributed, and final instructions
issued. : ,

7. On-16 February the Division departed for the objective,
arriving and landing on D-Day at H-Hour (0900, 19 February).

8. Enroute to the objective, ship-board training was carried
out as practical; tactical employment of weapons was emphasized;
staff planning was continuous, and thorough briefing of all person-
nel, to include the individual rifleman and coxswain, was completed.
Physical exercise and drill for officers and enlisted versonnel was
carried on daily, resulting in minimum loss of combat efficiency
though some personnel were embarked apvroximately 54 days.
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1. LANDING PLAN

(a) General. As outlinel unier Section I, the major
concept of the laniing on IWG JIMA envisagedl the leniing on con-
tiguoug beaches with the 4th anl 5th Marine Divisions abreast, 4th
Division on the right, each to lani with two (2) RCTs in assault.,
The beaches assignel the Division were Yellow COne, Yellow Two,
Blue Une ani Blue Two ani all averagel 50C yaris in wiith. A
careful preliminary stuiy of avelleble intelligence material iis-
closel coniltions which iniicatel the inaivisability of attempt-
ing to foree a laniling on Beach Blue Two. Upon representation
to V Amphibious Corps, permission was obtainel to lani initially
only on three beaches ani, once ashore, the scheme of mancuver
was to proviie for securing the use of Beach Blue Two by the esarly
seizure of the'Quarry" cliff line which iirectly ilominateil Blue
Beaches, particulerly Blue Two, on the right (North) flank. In-
formation availeble inilicatel that bsach conilitions woull permit
the use of all types of laniing craft in laniing troops, eguipment
anl supplies, but aiverse weather sni wini coniitions during the
laniing coull be expecteil to seriously effect the laniing of small
craft. Further, the loose volcanic sani, which formeil the beach
anl exteniel inlani with a series of steep leiges, woulil probably:
be impasssble for whesledl vehicles (except light equipment such
as "Jeeps") without improvement on construction of egress roesis,
anil coull even be Aifficult for the operation of tracked vehicles.

(v) Divigion Plan of Laniing. Basel on tig above con-
siierations, the Division plan proviiei for laniing twe (2) RCTs
abreast, RCT 23 on the left (Yellow Beachecs) anil RCT 25 on the
right (Blue Beach Cne), RCT 23 was to lani with two (2) BLTs
sbreast, 1/23 on Yellow Cne anil 2/23 on Yellow Two, with the RCT
Reserve, BLT 3/23, prepareil to lanil on either beach as iirectei.
RCT 25 wes also to lani with two (2) BLTs in assault but, iue e -
restriction of employing only Blue Gne initially, the laniing
formation was necessarily iifferent. BLT 1/25, assignel the left
ani center of Blue (ne, was to lani with two (2) companies abrcast
in assault ani one in reserve; BLT 3/25, assignei the right of
Blue (Une, was to lani in a column of companies, while the RCT -
Reserve, BLT 2/25, was assignei the use of the entire beach area
when orilerel to lani. The Division Reserve, RCT 24, was to be
preparel to lani, on orier, on any iesignatel beach(es) employ-
ing either one of two plans. Plen Humber (ne wasg 1lesignel to .,
lani two ¢2) BLTs abresst, BLT 2/24 on the left ani BLT 1/24 on" "
the right, with BLT 3/24, the RCT Reserve, to follow elther leai-
ing BLT as beaching coniitions or the tactical situation iniicetei.

Plan Yumber Two ,callel for the RCT to %mgn sy
F of BLTs in-qrier ~ 2/24, 1/24, 3/24. P : ﬁ ‘
R A A ‘ ».,ﬁ"% ;
.

'y
Ldese & 4 b -
. R

-1 -



- aat e e ams wm e e e ehe e G e e e v mme  was  wee ems e ey

CREREENL -
LR i§§£&b'ﬂﬁl CPERATICNS (Cont'i).
(¢c) Employment of Ships ani Laniing Craft. To implement

the tactical plans, tne following ships ani laniing craft were
avallable: ‘ R PN
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i

. - 12 APA .
4 AKA

19 LST

16 LS

34 LVT(4A) |

200 Lv(2) or (4)

100 DUKV A

No serious problem concerning the loailing of the APAs or the AKAs
presented 1tself. Ample llailseon ani conférsmces between the Divi-
slon ani Transron 15 placei this part of the loaling ani the tacti-
eal use thereof on s souni footing. Allocation of remeining lani-
ing ships ani craft was as follows: '

‘ (1) LSTs. Of the total 19 LSTs avallable five (5)
were assigned the artillery ani fourteen (14) to the two (2) as-
sault RCTs. ¢Cne {1) alditional LST (specially fittel) was shared
by the 4th anil 5th Marine Divislions as an (Y¥~1l carrier for planes
that were not embarkel on CVEs. The fourteen (14) LSTe for the
combat teams were 1ivided equally between the two (2) assault RCTs.
There was incluied in this number, however, several "special® LSTs
which were greatly restrictel as to thelr usefulness to the Divi-
sion. Two (2) of the number were designetedl as "Hospital Evacua-
tion LSTs", ani were fitted for emergency operating, sorting eni
1ispatch of casualties to the trensports. They coull be usged to
transport troops to ths Terget but hal to be completely unlozaied
of 211 Marine personnel ani1 equipment prior to How-Hour. In orier
to comply with this restriction these two L3Ts were employel to
transport. the two (2) companies of LVT(A)s that were ettachel %o
the assault RCTs. As each of these units went sboeri with only
four (4) officersani one hundrei ani fifteen (115) enlisted about
one-third of the available troop capacity was geinfully employei,
Two of the LSTs in ‘the group assigned to RCT 23 were "Railar' ships.
Considerable effort was expeniei towaris having these units split
for tne assignment of one ecacia to the assault RCTs. This coull
not be lone. Aside from cutting lown on the passenger capacity
by ten (10) officersani fifty (50) enlisted; these shive hal to
be either in a completely loaiel or a completely unloaiel state
(and Ralars calibrated accordingly). Thls seriously restricted
the value of ‘these two ships to the RCT to which assignei. Nine
(9) of the LSTs carriei LCTs top-ileck loaled. "hile it is re-
comized that the LCTs arc a neccssity at the objective, the loai-
ing of these craft on a large number of L3Ts seriously curtalls
troop space aboari for a long voyage, restricts the amount of LVT
maintenance equivment that can be carriei, B8 lisgoarge of

- 2 -
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the LCT usually conflicts with the emplofment of the LST at a
time when its use 1s 1esireil by the. Division. ‘ ‘

(2) LsMs. The employment of the LSMs proviiedi another

problem. Criginally scheduledl to have ten (10) of these ships, the

Division plannei to use theee as follows:

4 -~ To carry Shore Party equipment of the
Pioneer ani Naval Construction Battalion,
two (2) for each assault RCT Shore Party.

5 - To the Division Reserve — Four (4) for
tanks, ani one (1) for "half-tracks".

'l - 'To the Division Signal Company - To carry
. heavy radio equipment, trucks pre-~loailedl
with signel equipment ani supplics, and
redlo "jeeps".

After detailed plans for loaling hail been maie, ani
after losding had started, the Division was informed that LSM 60
(assigned Shore Party) waes the Flotilla Flag ani that its troop
capacity must not exceel one (1) officer #ni seven (7) enlisted.
Thls restriction was leter moiified to the extent that the’ Divi-
slon was permitted to embark a total of one (1) officer ani - .
, twenty-eight (28) enlistel from the Staging Area to the Target.
Similarly, the "ated" cepacity of two (2) officers ani fifty~two
(52) enlisted for the remainder was reiucei to two (2) officers
anl thirty-nine (39) enlistel. During the Planning Phase,  the
Division iiscovered from tests that the LIM(3) couli not carry
the M4A3 tank with any degree of assurance thet it coull be beachel
and-the” tank landed successfully. Further tests were coniucted
by higher authority et Pearl ani this resultedl in the assignment,.-
after the Division was completely loailed, of six (6) aiiitional
LMe to carry the tanks of the two (2) compsnies assignel to the
assault RCTs. This delay causel consiierable confusion at the
time, ani some trouble later at the Target since little opportun-
ity was hal for contact with the Commanier of the LM unit with
respect to the employment of these vessels, but was a wise deci~
sion as coniitions at the Target would have nreventel the laniing
of tanks in LCMs on the Division beaches.

(3) Gther Craft. - The LVT(A)s ani LVTs were equally
dividiel between the two (2) assault RCTs except for maintenance
LVTs ani four (4) LVT(4)s which were assignei to the artillery
to assure the carly laniing of four (4) railo "jeeps". The over—
all assignment of the eraft availesble was lesigned to lani the
maximum number of combatant elements in the shortest possible
time ani resulted in the following: [l :
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The leading wave was composel of 34 LVT(A)s, 17 to
each assault RCT. Upon beaching these craft (except the right
flank platoon on Blue Gne) werc to proceed inlani past .the first
térrace to positions in d4efilade eni there to cover the laniling
o{ personnel in succeeding waves. The right flank platoon on
Blue Une was to echelon to the right reer to furnish protection
to that flank, from positions ashore or afloat, as appropriate.

P - The assault waves of the BLTs were embarkel in LVT(2)s
ani LVT(4)s. The personnel were to be 1isembarkel generally in
the lee of the first terrace. Scaling laiilers were proviiel for
ascent of this terrace if necessary. When empty, LVTs were to
¢lear the beaches promptly by utilizing as a return route the .
bouniaries between beaches in order not to interfere with follow—
ing waves. The personnel LVTs were to re-embark on their parent .
LS8Ts, except those from the "railar" snips which were assigned for
return to certain designated artillery LSTs and other infantry
LSTs, ani immediately start loading high priority supplies from
the preloads for laniing on orier.

All Support Groups, the Reserve BLTs of the assault
ROTs, and the Division Reserve (RCT 24) were bostedl in LCVPs ani

The Division Shore Party hail its alvance elements em—
barked in LVTs, all of its heavy and most of its light equipment
on the four (4$ L8Ms assigned, ani with the bulk of the personnel
ani the remainder of the light equipment embarkel in boats with
the various Support Groups.

: All combetant vehicles of the Tank Battalion were cm-
arked in LSMs. The companies attachel to the assault RCTs were
§riginally scheiuled to lani as a "timed" wave, the 7th, but the
anding schedule was changeil to allow this wave to be digpatched
#s an "on call" wave by the RCT Commaniers. The tanks attached
-7 %o the Division Reserve were to be preperel to land on Division
érier to reinforce those with the assault RCTs, or if not so em-
ployel they were to be lenied "on call" by the Division Reserve
Commanier, .

| The Artillery Battalions were embarkeil in four (4)
LSTs with their weapons, essentisl equipment, ani about 2/3 of a
Unit of Fire of ammunition prelocaiel in DUKWs. The fifth LST

- assigned to the artillery carried the bulk of the Regimental

H&S Battery plus aliitional ammunition preloaiedl in DUKWs. Four

(4) ralio "jeeps" were carried preloadei in LVI(4)s. Laniing was

to be effected by battalions in a column o Fs ies (batteries

in column) at ten (10) minute intervals. éggz 3%6’

and units landed on Division orier with thg!+woi [3) flakt

assigned to direct support of the assault RCTe hijing £i i ?}V34
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on Blue Une ani 2/14 on Yellow One. The remaining battalions
were to land on Yellow Cne on Division orier. Battalion recon-’
nalssance parties were to lani with the rear elements of the
assault BLTs to 1etermine the exact positions in the pre-—selected
areas. Upon landing ell DUKWs, except those fitted with "al
frames, wsre to return immediately to thelyr parent LETs fo con-
tinue laniing aiiitional personnel and ammunition.

For details of landing, including special lu *ing
instruction ani assignment of laniling craft, eee Annex XING to
Division CDeration Plan Rumber 49~44.

2. CCNTRCL PLAN

(a) General. In general, the control £6r the operation
was carriel out as outlined in Chapter 9, Transport Doctrine,
Amphibious Force, Pacific. Control was to be effected by a scriles
of Control Vessels carrying both Naval ani Troop Control Gfficers
to coordinate ani control all movement to anl from the beaches.

(b) Brief of Plan, The following craft ani personnel
were employel to effect control of the laniing:

(1) Over-all control was centralized in a "Central
Control Vessel", This vessel, a PC(E), carried the Senior Naval
Control Gfficer; the VAC LANFCR tactical, logistical, LVT and
Shore Party (fficers, This party controlloi the iispatching of
the first five (5) scheduled assault waves of both Divisions.
After the dispateh of these waves this vessel became a "Iree
boat" ani exercised such general supervisory control as was
necessary.

(2) Each Division hail a "Transron Control Vessel! for
the cooriination of the landing of the vericus elbnbnts of" the
Division. This vessel, a PC(S), exercisei general ov:r-all con-
trol of Yellow and Blue Beaches for this Division. Iu cerried
the Transron Control Gfficer (Naval - reprcsentative of Cowmanier
Trancprrt gquairon 15) ani the tactical, logistical, artillery,
Shore Party, and LVT Cfficers representing this Divigion. Con-
trol of the first five (5) schelulei waves was funn3led through
this vessel and, by plan, rassel direct ~ control o &1l remain-
ing waves directly to the "Beach Control Veess2!s" upersating unier
1t. This vessel, like the "Central Control Vessel" became a "free
boat" after the i1ispatch of the first five (5) waves but irn gen-
eral maintainel a position in the center of ani seaweri of the LD
to provide a lanimark for elements coming in to leni, Afteyr the
landlng of the asssult echelons, this vessel 1ispetchel elements

- for landing to either Yellow or Blue B s y1g, dcrending on
~surf ani beach coniitions. §ﬂ5 ;RQ
N D 3 _ '
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(3) Cperating under the Transron Control were two (2)
"Beach Control Vessels", one for Yellow and one for Blue Beaches.
These vessels, PCs, were to maintailn position on the center of »
thelr respective sectlons of the LD aad controlled the actual dis-
patehing of all scheduled ani '"on call" waves. They also con-
trolled the actual digpatching of all other elemcnts as iirected
by the Transron Control Vessel. This vessgel carried the TransDiv
Control Cfficer (Naval) and initially the RCT Commanier ani his
staff. -When the RCT Commander landed, he left logistical and LVT
officers aboard to act as his representatives.

(4) The Control Plan for this landing was essentially
the same as that used for the Marlanas.Opreration with respect to
craft employed with the following exceptions:

SCs, designated o8 "LD Marker Vessels", were em-
ployel to mark the dQivision of the colored beaches on
the LD. They maintainel position on the "Beach Con-
trol Vessels" ani, although they were without control
parsannel, were equippeil with flags anil communication
equipment in orier to take over control functions in
event any control vessel beceme a casusalty.

As 1n previous laniings, LCP(L)s were employel
to guiie assault waves into the beach. However, in
previous laniings the initial wave gulie was an LCC

~which, after guiiing in the leading wave, took sta-
tion about 300 yaris offshore to serve as trarfic
control boat for control of the movement of craft
to and from the beach as 1irectedl by "Becch Control
Vessel", In this leniing, LCP(L)s were usel instead
of LCCs for gulding the initial wave ani as treffic
control boats. The Division protesteil this change
but were overruled by higher authority.

3. THE LANDING

—~

o)

) D=Dav (19 February, 1945).

(1) The transports enterel the Trenspoirv Arwa about
0630. The Division ani RCT control personnel were tca2tzd and 1ig~
patched to their resvective control vessels, By 07¢C 2311 control
vessels were in position and tne LD hal been establishzi. 3y 0810
all control personnel were reported embaikel in thelir re-poctive
control vessels. Thc Assgistant Division Coumandsy «nl 2arly wcre
embarked in PC(8)-145F ss a roving observer for th: Tlvi.sion Com-
mander. A member from the Unierwater Demolggion Teems, that had
surveyed the island's beaches prior to D-De ~—G§§*‘b¥nniﬁ
Yellow ani Blue Besch Control Vessels to g¥ub the lathe M
mation on the beaches. An interview with ‘6.rgpre€elcq !
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aboard the Transron Control Vessel revealed nd information not
previously received aboari the USS BAYFIELD on D minus 1.

4 . (2) The Division. tactical alr observer was on station
at 0810{ Radio reception aboari the Transron Control Vessel,
ranging from poor to unreailable, seriously compromisei the Velue
of the observers reports. s

(3) The weether was favorable for the laniing, the:
sky clear, visibility unlimited, except for the smoke ani iust,
resulting from NGF bombariment, carried by an 8 tc 12 knot north-
erly wind obscuring the beaches. The sea was calm with slight -
swells of 2 to 3 feet, ani, because of the wini iirection, the
surf conditions were 1ieal During the NGF bombariment no cnemy
fire fell on the LD or in the Transport ani LST Areas.

(4) The LSTs closed the LST Area in gooi order ani
immediatelJ begen launching LVTs. By 0807 all LSTs hail launched
thelr amphiblious vehicles for the assault waves ani at 0815 the
first three waves were formei ani walting in position in rear of
the LD. The remalning waves were forming up eni it was now ap-
parent that How-Hour could be net.

(5) During the pre-How-Hour sir strike the smoke and
iust ¢leared from the beaches ani some enemy fire, of small eali-~
ber (probably anti-alrcraft misses) fell in the vicinity of the
LD but with no apparent effect. .

(8) Preceded by LCS(L)s (the LOI(G)s were unably to
participate in the assault due to heavy 4damage receivei in pre~
liminary operations prior to D-Day), ani on signel from Central
Control, the first essault wave crossel the LD for all beaches
at 0830 on time. The next four assault waves followed on scheiule
and were ilspatchel as planned by Central Control, Beach Control
Vessels then took over ani the dispatching progressed without
incident through the scheduled waves to and incluiing 6 Ables
(nly a small amount of gunfire was observedl in the boat lanes.
during the approach to the beaches ani no s»rious iemage or ceeual~
ties were reported. : : ,

(7) The first ani seconi waves were approximstely one
(1) minute late in landing on sll beaches. At this time only light
small arms fire and moderate mortar fire fell on the beach arca. .
The LVT(A)s were able to cross the first térrace by access routes
cut in the ledges by NGF and bombing ani take positions to cover
the laniing of the personnel wave. The right flank platoon on
Beach Blue One operateil as planned., The personnel LVTs of the
inltial waves were repiily unloaied ani retresctedl anil thls re-

sultei 1n qu casualties to trector peiiirrﬁ'mh 1]
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The anticipatei flooiing of the beach arcas d1d not materialize,

Enemy fire was relatively light until the 1lifting of the NGF.

This lifting approximately. coineclied with the landing of the BLT
Reserve, elements and as succeeding waves came into the beach,
the effect of large caliber mortar ani artillery fire began to
exact a heaVy toll in personnel ani equipment.

(8) Having ischarged their LVT(A)s, LSTs 930 and

931 (Hospital Evacuation LSTs) launched one (1) pontoon barge

each and took station 300 yards in rear of thelr respective Beach
Control Vessels. They were on station, preparei to recelive
casualties by 0940.

(9) As a result of heavy mortar fire on ani aljacent
to the beaches it was necessary to ielay the "call" waves of the
assault battalions somewhat to permit clearing the beaches by the
assault troops ani tanks. Progress up the steep slope from the
waters edge to the edge of the airfield was slow. During this
time casualties to reconnalssance, lialson, advance Beach ani
Shore Parties were high. Boat crews ani boats were hari hit,.
Casualties to LVTs ani personnel were surprisingly light, The
remalning waves of the assault BLTs were sent in as beaching
coniitions permitted ani by 1200 all elements, except two (2)
LoMs of BLT 2/23, (carrying 37?mm guns) hal been dispatched to
the beaches,

(10) The preliminary reconnaisqance by tank liaison
personnel iniicated the feasibillty of employing tanks in sup-
port of the assault waves and this information was passel back
to the RCT Commanders. RCT 23 dispatched 1ts tank LSMs to Yel-
low Beaches at 0930 and RCT 25 dAispatched theirs at 1005 to lani
on Blue Gne. The LMs hit Yellow Beaches about 0940 ani were
immedigtely taken unier heavy enemy mortar &nd artillery fire.
Those landing on Blue One hit the beach about 1020 ani came unier
the same type of intense enemy fire. Four (4) of the six (6) LSMs
were hit, two (2) seriously. All succeededl in iischarging their
tanks except LSM 216. This ship initially beached on Yellow Two
and one 1§ tank was iischarged, but 1t bogged down at the mouth
of the ramp. After a half hour's efforts failedl to move the tank,
the LM retracted and beached again about 1100 on Yellow Cne but
again beach coniitions prevented the landing of any tavnks. By
this time it had been hit repeatedly and again withirew and pro-
ceedled to the Evacuation LST 930 to 4ischarge its casualties.

The tanks aboard hal not been seriously damaged. At 1245 i%

agaln beached on another portion of Yellow Cne ani succeedel in
discharging iterdanks by 1300, The Divigion would like to com-
ment on the high degree of courage anil t®#8q 4

ships in beaching ani accomplishing the.

:i?equipment in the face of the heaviest e'vf ;
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fire yet seen in any operation. On the request of a ssault RCT
Commanders, Division authorized the laniing of the tanks attached
to the Division Reserve to reinforce the Tank Companies attached
to the assault RCTs. The first elements of this unit were landed
from an LSM on Yellow Cne at 1155 ani consistel of two (2) tank
retrievers and an armored dozer. At 1255 another LSH 1landed a’.
Tank Platoon on Blue Une for attachment to the Tank Coapeny operat-
ing with RCT 25 and this was followed by two (2) other rlatoons
which also landed on Blue C_.e and were completely ashorn by 1330.
The remaining Tank Platoon was landed on Yellow Gne aoout 1400

ani was attacheil to the Company operating with RCT 23. These LSMs
also were subject to enemy artillery and mortar fire but it was
neither as accurate or as intense and no serious iamage resulted.

(11) The reserve BLTs of the assault RCTs comme nced
landing at 1233 when the first wave of BLT 2/25 was dispatcheil
to Blue Une. The last clements of tinis unit, except some vehicles
in LCMs completed landing by 1327. The first wave of BLT 3/23,
RCT 23 Reserve, crossed the LD at 1313 and the last elements of
this unit were ashore by 1358. .

(12) In aldition to the destroyed enemy craft that
blocked portions of the Division's laniing beaches, partial re-
ports received by 1230 indicetei that there were at least five
(5) LVTs, one (1) meiium tank and an undisclosed number of LCVP-
LCMs blocking the beaches. Moderate enemy mortar anil artillery
fire continued on. the Division beaches anil water arcas aljacent
thereto. Beached boats with no crews, because of casuBltics re-
sulting from enemy fire, had broached, filledl with sani ani water,

because of the excess welght, couli not be retractel by the
LCP(R) salvage boats of the Beachmasters. This condition became
progressively worse -anl by late afternoon the beaches were so
cluttered with wrecked craft that strict traffic control was
necessary to effect any unloaiing. This conilition seriously |
restrictel the laniing of the Support Groups of the assault RCTs.

(13) Advance elements of the Shore ani Beach Party
landied with the reserve units of the assesult BLTs on all bsaches.
The four (4) LSMs carrying heavy Shore Party cquipment were on
station in rear of the LD by 1000 realy to lani on orier. Due
to the congested coniition on the beaches, restrictel laniing
areas for LSMs, ani the necessity of favoring the laniing of LSMs
with tanks, the laniing of Shore Party edquipment embarkedl in LSHs
was considerably 4delayed. This resultel in the bulk of the Shore
and Beach Party, laniing with the BLT Support Group (boatei in.

'LCVP8 ani some equipment boatedl in LCMs), having little essential

equipment to work with on the beaches. Furthermore, some of these
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Yellow Une lending on the north half of Rei Two. Also, casuzal-
ties to Shore ani Beach Parties were extremely heavy, particularly
in officers, ani.this further addeil to the 1ifficulty of establish-
ing control on the beaches. It was not until 1400 that (Psg ani
communication facilities were firmly esteblichel ¢n 21l teaches.

By 1730 Regimental Shore Party CPg were ‘establishedl anl sufricient
edquirment had been lanied from Shore Perty LS's 5o stavrt efléctive
clesrance of the beach areas ani the zonstractlion ¢f sziess roais.

(14) Beginning about 1300 various elawcnts of the
BLT ani RCT Support CGroupe of the ecsault RATUe were lan‘ed as
the situation ashore ani the beach coniitions pseniittal. Prac-
tically all the BLT Support Grouns were lanilel excenl some ve-
hicular elements which could obviousely not bes moved off the beach.

. A larger proportion of the RCT Suppert Groups wes not landed but

".
smental Reconnalssance Party which hal starteil ashore about 1810.

the bulk of the more essential elemants were ashore by larkness.
Both RCTs hal advance (CPs establishel ashore about 1FfJ0 ani both
CPs completely estavlished by 1700.

(15) The artillery LSTs were in position ani realy
to lzunch DUKWs, on crisr. by How-Hour. At this time, Battalion
Reconnaissance Parties cembarked in LCVPs ani reported te the
Division Artillery Officer who was with the Control Farty on the
Transron Control Vessel. By 1200 information from the assault
RCT Commanders indicateil that the front lines were still about
200 yards snort of Airfield #1 ani that in gencrel, ccnilitions
asnore were not favorable for the laniing of artillery. It was
1ecl led however, to lanil the Reconnaissance Parties anil the Party
from 1/14 landed on Blue (ne abcut 1240. The Party TCrom 2/14
landed on Yellow Cne about 1340 ani this wae followel by 3/14
ani 4/14, the latter landing about 1430. Division orderei the
landing of the two 1iirect support battalions at 1407. Taese were
launchel without incident, proceedel to their respsctive Beach
Control Vessels ani commencel landing about 1500. /14 (75mm
Pk How) moved into position off Beach Blue (ne without toomuch
trouble and was emplacei, registered, ani firing Airect support
missions at 1740. 2/14 (105mm How), laniing on Bcach Yellow (ne
hadl an extremely 1ifficult time getting into position. Zach piece
had to be unloaiedl from the DUKY Just above the water line ani
then 3Iragged across the beach ani into position by an angleiozer.
This Bettalion was in position, registerei, ani firing A rect
support missions by 2130. The landing ani emplacecment of these
units was accomplishel unier heavy artillery ani mc.icr fire and
was an extremely difficult operation. Both unitg werc cmplacel
close to the beach areas, which facilitatel emmunition supply
but further complicatel the alreaily congestel coniition of this
areca. 3/14 was launchel about 1530 but on the receipt of further
Information from shore was orderedl to re-embark as was the Regi-
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Vo attempt was maile to lanit .4/14 on‘D—Day;“ DUKWs whiéh landied
the two direct support battalions, returned to their parent LSTs
#éni1 commenced loadng adiitional personnel.ani ammunition.

. '(16; Division orierei two BLTs of the Division
Reserve (RCT 24) boated at 1404. BLT 1/24 was orierei to report
to Blue Beach Control Vessel ani BLT 2/24 to Yellow Beach Control
Vessel. At 1500 Division orisrei the laniing of these two BLTs

- ani, effective upon landing, 1/24 was attachel to RCT 25 ani 2/24
attachel to RCT 23. However, the Division specifiel that these
BLTs werc not to be committed without Division authority. Be-
ginning at 1615 the flrstwave of 1/24 crossedi the LD for Beach
Blue One ani was followel at five (5) minute intervals by the re-
malning waves and all were ashore by 1700, The first wave of
2/24 was dispatchei for laniing on Yellow Two 2t71620 ani was
followed by ite remaining waves at five (5) minute intervals and
thls unit was completely ashore by 1880. At 1509 Divislon orier-
el the laniing of the remailnder of the Division Reserve on Blue
Gne. By 1800 BLT 3/24 ani the Regimentesl Support Group, includ-
ing the Regimental Heedquarters, was in poslition behini the LD
off Blue Cne. The first wave of 3/24 crossei the LD for laniing
at 1820. The remaining waves followel at five minute intervals
and these in turn were followel by the waves of the Support Group.
Part of the Regimental Weapons Company ani the attachel sections
of the Wer Dog Platoon were not lendei. By 2030 RCT 24 (less
1/24, 2/24, ani the clements noted above) was completely ashore,
in Division Reserve, in an assembly arca in TA 166 F.

: (17) By 4arkness on D-Day the situation in general
was that the Division hal three (3) RCTs (léss some Support

Group elements), two (2) Battalions of artillery, ani a falr
amount of heavy Shore Party equipment ashore. It held the line
which incluied the eastern e ige of Airfieldi #1 aniwas of suf- -
ficient depth inland from Blue Beeches to guarantee the success-—
ful holding of the beachheal. It hadl firm contact with the 5th
Marine Division on the left end sufficlient supplies of water, am-
munition ani rations were ashore to support the continuation of
operations in the morning. Although surf and géa coniitions hail
been favorsble for the lending of all types of laniing craft,
beach conditions ani the continuous morter ani artillery fire

hal seriously hampered the actuzl laniing of troops eni equip-
ment. This fire hal 1isabled heavy equipment, LVTs, ani laniing
craft on the besch ani in the surf to such an extent that only
by prompt salvage couldl the beaches be preparel for the next o
days operation. It was apparent at this time that the equipment
available to the Beachmasters was not sufficiently heavy to elther
salvage or Junk the wrecked e¢raft on the Division beaches. Night

retirement of Trangports ani LSTs was ¢ ted
dwithAplans.  Certain APAs, incluiing C\% ‘f :
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lesignated LSTs enil all Control Craft remained in the area. The
LSMs algo remaineil in the arca andccertaln of these commencedl
unloaiing of priority supplies ani equipment from the APAs which
remained 1n the area.

(b) D plus 1-Day (20 Fabruary, 1945)

T (1) During the hours of 4darkness of D/D plus 1 every

effort Was ‘maie to improve the coniition of the beaches, both
at the Waters edge and inlani. Intermittent enemy harassing
Tfire fell in the beach areas all night andi-interferedi with this .

activity but some progress was male in clesring the beaches by
using LUTs, & certda n number of which had been retainel ashere

to carry supplies ani equipment forwari to the front line units.
No - appréciable progress was male in clearing the beaches of '
wrecked laniing creft except for the leniing of a few LVTs with
emergency supplies, particularly 8lmm mortar ammunition, no un—
loading was accomplishei during the night. Information was rc—
ceived that badl weather couli be expected in the morning with
the wini shifting to the south ani east.

: (2) At 0800, Transron Control was informei that RCT
21 (3rdi Mar Div - VAC LANFCR Re serve) hal been oriered to boat
and repart to it for landing. This RCT was to be leniel on Divi-
sion beaches as directed by Corps orier. Since the exact laniing
area of this unit was not known, 1t was ieciiedl to reniezvous one
(1) BLT in the vieinity of Yellow Beach Control Vessel, a secend
in the vicinity of Blue Beach Control Vessel, ani a ‘chix"1 BLT plus
the Regimental Heaiquarters Group in the vicinitv of the Transron
Control| Vess 2l. This was 1one, in orier, as thec boat groups ar-
rivei. The ‘Regimental Commanier with some of higs staff ani the
Naval Cfficer in charge of the Boat Groups, were brought aboard
the xraqsron Control Vessel. Effective control was maintained
in this manner ani the RCT couli have been laniei on any beach
or beacfes es 1eslrei. However, as the situation 1developedl
ashore fjuring the day, 1t became apparent that they could not
be utilized successfully ashore ani were re—embprkei on their
parent | As late in the afternoon.

: (3) The expectei bai westher jeveloped, ani by mid-
morning the landing of LCVPs ani LCMs beceme extremely hazarious

‘lue to surf coniitions on beaches ani more of these craft were
wreckedl, Progress in clesring the beaches of wreckel craft was

poor. Higher Naval control finally managel to get some empty

L8Ms close-in to assist in clearing wreckel creft from the beach

andl landed UDT personnel to begin blasting wrecks where they’ '
could not be towei off. By noon 1t was decilel to confine the

laniing of additional troops, supplies ani eqgfmment to Laﬂs
taougn someé Beach Controls managedl to lani al y -

- 12 -




lee of the larger vessels while they were beached. During the
day aiiitional Bupport Group elements incluiing aiiitional Shore
Party equipment were gotten ashore ani by late afternoon some’ ‘
progress had been maile in clesaring the areas dnland of the beaches
anl some egress roads hail been started.

(4) The remaindier of the Division artillery was lanied.
3/14 commenced landing on Yellow One at 1500 ani was in position,
registerei in firing missions by 1730. Considerable iifficulty
was experienced in laniing 4/14. The LST in which it was em—
barked could not be founi for several hours ant itws finally
located in an outer area endeavoring to recover an LCT launch-
ing craile. It wes finally brought in ani commenced launching
DUKWs about 1600. By this time sea conilitions were very rough
ani, while the launched DUKWs were being assemblel for movement
to the LD for landing, seven (7) of them swamped ani sank, in-
cluiing five (5) carrying artillery pleces. The remsinier of
4/14 commencedi laniing on Yellow Cne at 1735 anil was in position
ready to fire by midnight. The Regimental Commeni Group landed
on Yellow Cne at 1705 ani the aivance CP wes establishel ashore
at 1715. B

~ (5) Throughout the day, other than L8Ms, all supplies
were lanied in LVTs and DUKWs which operated continuously in un-
loaling the pre-loaid on the LSTs. The beaches ani ailjacent water
areas continued t0 reccive intermittent enemy artillery ani mortar
flre which variei in intensity from moilerate to heavy. Casualties
réemained heavy ani the facilities of the Evacuation LSTs were
stretched to the limit. The rough seas seriously hampereil the
transfer of casualties from LVTs “and DUKWs, which were evacuating
them from the beaches, to the pontoon barge rigged alongsiie cach
LST. The Division Shore Party Group lanicil about 1500 on Blue Cne
ani the Division Shore Party CP opened Just off the left flank of
this beach at 1530.

(6)..By 1asrkness the situation ashore hai clearai con-
glierably ani the Division in c¢onjunction with the 5th Marine Divi-
sion on.the left heldi all of Airfield #1 ani some gailns hal been
maile on the right. Although the supply of some items, principally
mortar ammunition became critical, sufficient supplies hal been
built up ashore to support all elements iluring the night ani as-
sure the continuation of the attack in the morning. Night re-
tirement of ships with the same exception ag for the night of D-
Day was again executei. ‘

(¢) D plus 2-Day (21 F‘ebruary, 194,5)

(1) During the hours of isrkness efforts continu

in the clearance of the areas inlani f ﬂL
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anl the few "Weasels" that were availeble continuei to be the
only effective means of moving suppliqs inland. Somc progress
hal been madc in establisning beach iunps., Intermittent enemy
fire on the beeches continuel iuring the night but hei lcsscened
in intensity. )

(2) RCT 21 was again bostel enil reportei to Trpnsron
Control for landing unier the same coniitions as prevellel on D
plus 1. The Regimental Control Perty reporie® aboeri the Trens-
ron Control Vessel about 1030. About 1100 oriers werc recelveil
to lani this unit on'Yellow Bemches. An eilvance Regimental CP
wes lanicd on Yellow Cne at 1200 eni the CZ actablishel st 1225
in the vieinity af TA 148 D. The lecaiing BLY commencel landing

on Yellow (ne ani Two et 1335 ani was folilow:d o ti0 ronaining
BLTs at half hour intervals. By 1720 all ¢'c-.r%e wi o »pshore
and in an assembly arca in TA 148 D, H, 7. . *° I4C0 0T 21

was attached to the Division by VAC orier.

- (3) The landing of the remeining climenss of tho
RCT Support Groups continuci throughout the 1ey as boinch con-
1itions pcrmitted. Weather coniltions remeineil bal with rough
seas ani nigh surf. Eneny fire remainci feirly heavy on all
beaches. LCS(L)s were cmployel during the 1sy in an effort to
clear wreckel craft from beaches ani though some vrogrcss was
male the effort was only partially successful. Aiiltional
Beach Partiece were lanici and conditions inlan? frou the besches
began to improvc. A few LSTs were beachel ani cucceedel unloai-
ing baily needei supplics. The laniing of other suvpliecs was
confinel to the use of LIMs, LVTIs eni1 DUKWs. In the case of
LVTs ani DUKWe, refueling began to become a nmecr prcblem as
the supplies on L8Ts becems exhaustedi, Priority was given to
laniing gasoline in L¥se for esteblishment of dumps ashore.
The ADC came aboari the Transron Control Vessel abcocut 1200 #ni
was lanied on Blue (ne at 1255, He establishel himself initial-
ly at the CP of our CT 24, the Division Reserve. It hail been
plannei to land the advance Division CP ebout 1100 but an LSM
could not be obtai nedl to lani the necessary comnmunicetion ani
other equipment, Evacuation of casualties through the Evacua-
tion L8Ts continuel alequate but the ifficulties increcasel as
the continual battering of the pontoon transfer berze by land-
ing craft resulted in damage to some of t he pontoon sections ani
they filledi with water. This causedl a bal 1list ani for a time
1t was thought that one berge might sink. Adilitional barges
werée launched but provedl unmanageable in the high winis ani
rough seas. Several of these finally iriftel ashore eni further
blocked the beach area. By Aarkness the Division hal achisved
further aivances, particularly on tne right, end the supply sit-
uation ashore remainei essentially the same. A1iitional LSTs ani

APAs were kept in the area over night to faiillgﬁtu ugﬁ iin g*gf"*
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esgential supplies. Remalning ships executel night retirement
as usual.

(1) D plus 3-Day to D plus 4-Day (22 - 25 February, 1945).

(1) During this period the remalning elements of the
Division, cxcept some Motor Trensport and Medical, were laniei.
Weather conditions remainel unfavorable ani even LVTs ani DUKVWs
had d4ifficulty. Intermittent enemy artillery and mortar fire
continued on all beach areas. . Unloailing was confire 1 principally
to the use of LSMs, LCTs ani a few remalning operational LCMs
that could be beached in the lee of the larger craft. An in~
creasing number of LSTg were beachel ani unloailing was greatly
increasel but remained "selective!" from APAs and AKAs. Beach
coniitions began to improve rapiily as aiditional Shore Party
eqQuipment ani personnel was lanied.

(2) The sivance Division CP was laniel on Yellow Cne
in an LSM at 1500 D plus 3 ani was establishel ani opened at 1600
in TA 164 Y. The Commaniing General with the bulk of the Division
CP landed on Yellow Two by LSM about 1100 on D plus 4. The Divi-
sion CP closed on-the USS BAYFIELD (APA-33) at 0930 ani openei
ashore at the aivence CP location at the same time. The Division
Chief of Staff with a small party remained on the BAYFIELD to act
as liaison with the Commander of Transron 15 eni1 he anid his varty
landel early in the morning of D plus 7. All elements of the
Division were ashore by D plus 7 eni general unloailing starteil
at that time. Wlth the laniing of the Commaniing General, the Tacticel

Control C(fficer on the Transron Control Vessel also lanied but

Logistical ani LVT Control Gfficers rewainei aboard until unloai-
ing was completed.

(3) For complete details of the laniing of the vari-
ous elements of the Division Aduring this period, see Section IV
anil the various reports of the organizations concernei, which
are appended as Annexes to this Report.
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4, CCMMENTS AND RECCMMENDATICNS

(2) The number of LSTs maie available to the Division for
this operation was insufficient, particularly in view of the ro-
strictions placel on the "special® types (Evacuation Control ani
Railar). It is considierei that a minimum of eight (8) LSTs shoull

" be assignei to each assault RCT as anything less than tals number
will not permit alequate tacticel lo~iing ani laniing of two as-
sault BLTs. The presence of one LST, spbcially fitted for casusl-
ty evacuation control, in such a4group woull not be a serious inter-
ference as their use is Accmel egsentizl. However the present
practice of cmbarking numbers of Navel personncl, both offiocers
and men, who are concernel with the launching anl operation of
pontoon barges ani causeways anil of LCTs shoull be stoppeil. These
personnel shoull be carriel to the target in other shinping ant
transferredl to the LSTe after the assault troops have been laniei.
If any "ralar" L8T7s are requirel in future operations they should
be in aliition to those assignel assault cchslons. .

(b) Althcugh cocperation ani cocriineticn by the LST
Flotille Commenier was excellent throughout the onorption eni the
inlitial operation of the LSTs was highly satisfactor consllerable
1ifficulty was encounterel with Group Commaniers ani, in perticular,
with iniiviiual Ship Commaniers in the lays following the initial
'laniing. This trouble hal to 1o principally with effceting move-
ment as lesireil, ani requirel by the 1ifficult unloaiing conliticns
on the bcaches, anil with the oll complaint of failure of iniiviiual
LSTs tc retrieve LVTs for necessary fualing eni servicing. In con-
nection with moving LSTs, & great ieal of the ifficulty cncounterel
was causel by the refusel of Commenier Transron 15 to lelegate the
necessary suthority to his Transron Control Cfficer ani his in-
sistence on the personsl issuasnce of such orilcrs. In connection
with the failure of certain LSTs to retricve LVTs, particularly
at night ani1 unier bail sca coniitions, the Captalns of these shlps
snoull have hal impresseil upon them the responsibility they bear
in acccnplishing this task when engagel 1n operation with these
vehicles., A number of LVTs were lost luring this operation iuec to
the refusal of LSTs to take them aboari,

(c) 4s with the LSTs, the initial operations of the Lls
wers very satisfactory but the same 1ifficulty in obtalning their
mevenent, loaling, anil beaching prevelleil enl to even a grester
extent than with the LSTs. Some of thls Aifficulty can be attributel

to the f‘acu that uncertainty of loaiing Dljjgm'h*mfﬁe?std
| Sidy




M e e et ae e ee e e wm  mw e vem e em e e e e e e e wmw e

until the inlitial Rehearssl in MAALAEA BAY hal been completei.
Further, thnese ships salleil in early cchelons with the tractor
groups anl this preventel Division officers holiing confarences
with the Flotilla ani Group Commanicers in oriler to cooriinsate’

anl explain the plans of the Divislion for thelr use. However,

as In the case of the LSTs, the major fartor with respect to these
ships was the refusal of Commanier Transron 15 tc 1lelegate author—
1ty for their control to the Traneron Control Vfficers.

(1) The laniing control for this operation, slthough 1%
accomplishel the task, was neither as satisfactory nor as efficicnt
~as for the Marianas Cperation. In alilition to the remarks notedl
in peragrsphs(b). ani (c) above, there was a teniency to ¢ entralize
control in the. higher echelons. There is no question that the
dispatch ¢f -the initial assault waves snoull be & 1irect function
of "Central Ccontrol"., Howover, 1t 1s believel thet this control
shoull nct exteni beyonil the first throe waves ani that taercafter
the dispatching of all weves ani all traffic to anil from the beech
shoull be a iirect function of the "Beach Control" (TransDiv Con-
trol Officer). The function of the "Transron Control®", ani of the
"Central Contrel" after the dispatch of the initial waves, shoulil
be wupcrviscry in charescter. This system was cmployel with great
success in the SAIPAN eni TINIAN Uperations. Another change which
seriously hempered control of lanling operrtions was the substitue
tion of LCP(L)s for LCCs as treffic control boats off the inlivi-
iual beeches., These craft hal inasicquete communication anilweore
too smell., To the coxswains ani Arivars of boets anl laniling
vehicles they lockeil Just like sncther selvage boet crulsing arouni
off the besches. At no time were thesc craft able to oxcrcisc ¢l
fective contrcl over traffic to ani from the beaches. LCP(L)s are
excellent as teniers for 211 Control SBhips'ani thelr use snould
be confined to this iuty. ‘ '

(1) Contrcl communications, with the exception of the
LCP(L)s usel as traffic control boats, were excellent. The great-
est improvoement was notel in the communication chennels set up for
control of LVTs which worked better t han &ny previous opersation.

(e) Refuecling of LVTs ievelopci into a major problem during
the first four days of the oporation. During the eritical unlogl-
ing periol, from D plus 1 to D plus 4, consiiersble ielay rcsulte?d
from inelcquate arrengencnts for refueling. Although the Dlvisicn
hal reccrmmeniel thet cech LST cerry from 80 to 100 Arums of gaso-

' line this was cut to twenty (20) irums by the Navy. This small
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quantity of fuel wes quickly consumel ani by D plus 1 1little if
any remainedl on the LSTs. Thé use of LCVPs anl LCMs as Bowser
boats became 1lfficult iuring the bal weather coniition which
levelopel beginning with D plus 1. Ths plan to use pontoon barges,
- anchorel close in shore, as refueling points fallcl ag these craft
provel unmenageable in the high wind anil rough sesa. The problem
was partially solved by transferring lerge quantities of gasoline
from APAs anl AKAs to LSTss This was a slow expciient ani could -
have been obviatedl by the initiasl loaiing of alequate fuel, on LSTs
at the Staging Ares. The problem was not finally so6lveil until, -
by the use of LSMs, ailequate dumps were establlishel ashore.

(f) The use of specislly fittel LSTs for Casualty Avacus—
tion Contrel was highly satisfactory esni a great improvement over
the methois usel in nrevious opereations. From a control stani-
pcoint, the only Aifficulty encounterel was with the pontoon barges,
which weresecurel alongsiie the LST aniwere usel for casualty
transfer stations.® The continual pouniing of these barges in the
rough sea by LVTs, DUKWs ani lanling craft, puncturel some of the
pontoon sections anil causel them to fill with water. This causci
the barges to list anil meie the transfer c¢f casualties very iif-
ficult, It is rccomlieniel that these barges be well protected by
fenlers in the future, Some 1ifficulty was experiencel in keﬂoing

" these LSTs on proper station but on the whole theilr performence
was excellent,

(g) Une of the most serious, ani largest problems enccuntor—
el luring the laniing operation was the clearance of wrecksel lani-
ing craft anl squipment from the beeches. The use of LCP(R)s to
salvage wreckel craft frcm beaches proveil wholly inailequate ani in
future operstions where similar ccnilitions ere anticipated, =
heavier type craft, speclally fitted anl menneil by treinel porscns
nel will be necessary. Also Beach ani Shore Partics will heve to
recelve more treining in the clearence of wreckel laniing vealcles
ani equlpment frem beesch arecas.

(n) The initial operstions of Beech anil Shore Partics werd
baily isorgenizeil., The main ccntr*buting factors tc this con-
iltion were as follows:

Practically all of thec Beech Partics eanil the great
majority of the Shore Party wore composel cf "green"
personnel ani lackedl training ani expericnce. In the
casc of the Shore Pertics, tae bulk was compcssil of Naval
Construction Battalion enl Merine R ; 1ont Draft pe
sonnel who hal no previous experile
to the Division a very short time
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Heavy casualties, particularlJ on D anl D plus 1,
which in scme cases amountel to 80% of the officers ani
50% of the men. This resulteil in a loss of control ani
scriously retariedl the inltial orgenization of the beaches.

The inability, iue to the extremely 1ifficult laniing

coniitions, of gotting sufficient heavy Shore Party equip~
ment ashore early.

Coniltions began to improve on D plus 2 with the lanﬁing of Re-
Plecement Boach Parties ani s i1ilitional Shore Party personnel ani
equipment. Thereafter progress in beach organization was repii
ani by the afternoen of D plus 3 wsas well unier control, By D
plus 5 the Division beaches were in an excellent state of crgan-
lzation ani continuei*sc, though laniing conlitions remainei bail

ani, the beach areas remainei unier intermittent enemy fire for
many ilayse.

- INCLASSIEIED



 SECTION IV

NARRATIVE OF OPERATION
(See Map, Progress of Attack).

1. FROM 0800, 19 FEB 45 TO 1800, 19 FEB 45 (D-DAY)

 (a) "Elements of .TF 54, reinforced by elements of lF 58,
opened Tire at- sunrise.in assigned areas of responsibility. Begin—
ning at H-45 all fires were intensified in scheduled series along
the beaches and on the Division right flank, concentrating along the
beaches from H-15 to H-3, thereubon initiating a rolling barrage for-
ward of the assault forces- Shifting progressively 200 yards inland,
fires were 400 yards from the beach when the first wave landed.

(b) B-24's of CTF 94 bombed the objectlve at 0730. .From
H-55 to H-35 support aircraft of CTF 58 and CTG 52,2 struck the
flanks and the. 1z nding beaches. From H-5 to about HA2 these units
- repeated.their attacks on the flanks and beaches, strafing inland
200 yards in aJvance of the assault troops. .

(¢) After the shove Naval and Air bombardment, the 4th
Marine Division (Reinfor ced) 1nnded at 0902 on Beaches Yellow and
Blue with the mission of seizing 0-1 in its zone of action, and pro-
tecting the right (NE) flank of the Corps, -then on Corps order seize
0-2, »repered for further operations to seize the remainder of IWO
JIMA within its zone, in order to assist in securlng that Island and
destroying the enemy thereon. co

(a) Initial resistance was moderate but increased in in-
tensity as units advanced inland. No obstacles and only a few land
mines were encountered on the beaches, but the entire zohe of action
of the Division was subjected to heavy artillery, rocket, mortar,
machine gun and rifle fire throughout the day, causing manv ¢asual-
tles, qutlcul rly along the beachés. .The fire from these wéapons
was. delivered from commanding ground and from well-concealed, well
emplaced concrote pillboxes, blockhouses, and caves ’

(e) Inland from Yellow Beaches to Airfield No. 1 the ad-
vance of troops and movement of vehicles was impeded by loose volcan-
ic sand, abrupt terraces, and a generally steep  slope from the
water's edge. to the rim of Airfield No. 1.

(f) Egress from Blue Beach was similar, and, in addition,
on the extreme right of the zone the entire area of both Blue and.
Yellow beaches was dominated by gsheer cliffs rising gbove. quarrles,
neceasitating hazardous envelomnénts from thu '
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order to neutralize those heights.

. (g) ROT 23 landed on Yellow Beaches at 0902 with tvo bat-
talions abreast, 1/23 on the left and 2/23 on the right. The attack
of this Combat Team was of necessity a-direct.frontsl assault against
well-organized positions on commanding ground. At 1655 orders were
issued to BLT 2/24 to pass through BLT 2/23 in order to seize the
edge of the Airfield. The passage of lines in this instance was
vostponed until just prior to darkness because of the initiation of
an advance by BLT 2/23 to the Airfield. Relief by BLT 2/24 was com-
plete@ by 1915.

(h) "RCT 25 lended on Beach Blue 1 at 0902 with two batta-
lione abreast, 1/25 on the left and 3/25 on the right. Because of
the fostrlcted beach area (Beach. Blue 2 being untenable for a land-
ing), the right battalion landed in a column of companies. Thig RCT
had the difficult mission not only of landing on a narrow front, but

also of delivering a frontal attack with the left battalion, as the

right battalion, preparing for the envelopment of the heights,
executed o turnlng movement to the. right to secure Beach Blue 2.

Casualtles were excessive, necessitating the passage
of reserve battalions of bhoth RCTlg through assault vnits. The
Commanding CGeneral, in order not to allay the momentum of the attack,
ordered two BLT's of the Division Reserve, RCT 24, ‘to land and %o
support the attack. BLT 1/24 landed on Blue' Beaches at 1632 and was
attached to RCT 25. BLT 2/24 landed at 1650 and was-attached to RCT
23 as noted above. RCT 24, less two BLT's, completed landing.at
2030 and assembled in TA's 165 O and 166 FG as Division Reserve.

(1) 14th Marines. 1/14 in direct subeort of RQT 95
landed and was in position at 1700. - 2/14 in direct support of RCT
23, landed and was in position at 2130. The Artillery Regiment less
these two battalions remained afloats- . :

(3) 4th Tank Battalion. Company "C", in normal attachment.

to RCT 23, began landing from LSM's on Yellow Beaches at 0940.
Because of difficulties.at the beach and inland the “eompany did not
comnlete landing until 1300. Considerable difficultfy was experien-
ced in negotiating the loose sand; as a result of that and enemy
fire many tanks became inoperatlve Because RCT 23 anticipated the
need for additional tanks to knack out pillboxes holding up the
advance, one platoon of Company "B" was attached to Comoany ngH.

Company "A", attﬂched fo RCT 25, began landing from
LSM's on Blue Beaches at 1017 Although the terr inland from
these beaches was somewhat more favorable for thg org 0f tanks




than was that of Yellow Beaches, many mines were encountered causing
delay in the commitment. of "the entire company. Because of initial
losses and slightly more favorable terrain, Company “B", less one
platoon, wee attached to Comvany "A" during the afternoon.

(k) Call firés were delivered by ships assigned to assault
battﬁllons VOF planes, employed with organic ship spot planes, aug-
mented the search for the location of enemy artillery. Counter-
battery fires against both AA and artillery positions predominated.

(1) Although the penetration was not as decp as had been
planned, the landing wes successful. The combination of a well or-
ganized and determined dcfense and extremely rough terrain reterded
~tne progress of the attack, but by late afternoon the assault ele-
ments had reached the edge of Airfield No. 1, and had made consider-
able progress towards the capture of the hlgh ground on: the right
flank (See lap, Proqress of Attack)

, (m) At 1700 all units were ordered to consolidate positions
on the most favorable ground, prepared to continue the ‘attack at
0830, 20 February, 1945

(n) Yeather and V1s1b111ty. "The weather was falr visi-
bility good, except where 1mpaired by smoke drifting ecross the
beaches from the northwest-

2. FROM 1800, 19 FEB 45 TO 1800, 20 FEB 45 (D PLUS 1)

~{a) During the night unlts consolidated positions,  estab-
llshed firm contect and made vreparations for continuing the attack
the following morning. Contact was meintained with the enemy during
the night. All units received mortar and artillery fire, but other-
wise the night was generally quiet, with no other activity to the
front. "3LT 2/94 attached to RCT 95 relieved BLT 2/25 in the line
at 1915, BLT 2/23 revertlng to RCT 23 Reserve.

(p) Because BLT 5/25 had sustained approximately 50% cag-
uvalties, and because complete relief over such rugged terrain was
impracticable, two companies of BLT 1/24, ‘which was attached to RCT
25, were attached to BLT 5/25 1n the 1ine at 1845 and 2053 respec-
tlvely'

(c) Assigned unitsgbf TF 54, reinforced by elements of
TF 58, provided illumination and harassing fires during the night.

(d) Black. Cat night  observers were,eq ‘ ed but Uere un-
‘able uo carry out mxssions effegtively becaueé' ’ X7 a
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other reasons discussed elsewhere.

(e) Supnorted by CTF 54 and elements of CTF 58 firing a
coorlinated naval gunfire preparation from K-15 to K-hour, and by
two direct supoort artillery battalions furnishing local nrenaration
fireg for each assault RCT, the Division continued the attack in
accordance with VAC LANFOR order, at King-hour, 0830, to seize 0-1.
There was no change in bouridaries or formation, the Llne of Dewmarture
wa® the Dfesent front lines.

(£) Progress was made initially on the left, but intense
machine gun, heavy mortar and artillery fire halted the advance
during the afternoon. Little progress was made on the right.

(g) RCT 23, with BLT 3/23 on the left,.BLT 2/24 on the
right, and BPLTTg T/25 and 2/23 in reserve, Jumped off at the follow-
ing hours:. 3/23 at 0830, and 2/24, deleyed for 15 minutes while
walting for tanks fto suoport the attack, at 0845. The northern and
eastern extremities of Airfield No. 1l were secured after a slow and
bitterly contested advance. Upon the request of the 4th Division,
VAC LANFOR ordered elements of the 24 Bomb Disposal Company to land
at 1517 and to report immediately to RCT 23, reporting to the 4th
Engineer Battalion when its duty with RCT 23 was completed.

(h) RCT 25, with 1/25, 2/25 and 1/24 in line and 3/25 in
reserve, continued the attack on the left at 0885 in conjunction
with RCT 23. Little’vrogress was mede by this Combat Team, since
it wes imperative that it conform to the advance of RCT 23. Due to
difficulty in dlstingulshing boundaries on the ground, BLT 1/25
fought most of the day in zone of RCT 23. BLT 2/24, attached to RCT
23,'assumed control of this area at 1630. One pnlatoon of Company
"B", 4th Ingineer Battalion was attached to BLT 1/24 for the period
Gnd operate d with RCT 25.

(1) RCT 24, less two BLT's, remalned in an assembly area
in TA's 166 FG and 165 O as Division Reserve.

(j) The 14th Marines, less 4/14, completed landing at
1730. Battalions immediately went into position and revlstered to
supnort the attack.

(k) 4th Tank Battalion. Companies "A" and "B" (less 1
platoon), attached to RCT 25, remained on call most of the day while
Englﬂeers removed land mines obstructlng the advance. Company "C"
(plus 1 platoon of Company "B") supported the advance of RCT 23,
destroying pillboxes, automatlc weapons and gun positions.

f‘(l) Naval Gunfire. - Unite of CTF 54 and elements of CTF 58
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" continued to suoeort the ection vwith normal fires. 'Throughout the
dey fires: were intense,. with all shipe searching for ‘enemy gun’ and
mortar vositions. Fires were restricted about 1500, as the cloud
cover after that time hindered float and VOF planes.

(m) Aircraft from the above units executed support mis-
sions. Sesrch and attack patrols were instituted by CASCU as re-
cuested by the Division. Day and night tectical observers were em-
ployed together with NGF and artillery air spotters. VMO-4 did not
~operate. Alr support began securing at 1515 -

(n) Although combat efficiency was reduced by heavy
caqumlties the cevture of Airfield No. 1 wes comoleted by 1600, and

an advance of 200 to0 1000 yarde ha8 been made across the Division
front-

(o) 'At 1830, unon VAC LANFOR order, units were ordered to
consolidate positions on the most favorable ground, prevared to con-
tinue the attqck at 0810, 21 February, 1945. Particular attention
wee Cdirected toward antl—mechanlzed defense and firm contact between
units right and left.

~ (p) Jeather and V181b11;_zt Yeather falr and visibility
good @urlng the morning. In the afterncon clouds and rain decreased
the visibility. - :

3. FROM 1800 20 FEB 45 To 1800, 21 FEB 45 (D PLUS 2)

(a) Because of enemy activity and troon movements along
the entire front, RCT 24 (less 2 BLT's), the Division Reserve, was
ordered at 20195 to be prepared to be commltted on short notice in
the zones of-action of either RCT 23 or RCT 25.

(b) Rockets or hervy mortars were reported falling in the
zones of action of eech Combat Team and in rear srsas. Since this
fire supdosedly wes coming nat only from the front but from the rear
in the vicinity of Suribachi, the 5th Marine Division artillery was
reauested to execute counter-battery fire on vpositions in the Suri-.
bachi area. RCT 23 revorted enemy tanks in the vielnity of TA
181 S; artlllery fires were requested and the tanks were either
destroved or dispersed )

(c) At 0443 RCT 25 repulsed ‘an attemptea infiltf%tion by
apvroximately 100 Japs; the lines reme 1ned intact and ell the enemy
were killed. .

S ‘ e _(gﬂ “Navel Gunfire. Units of- CTF- u"b{#s S 5§ kY
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illumination and intensive harassing and defensive fires throughout
the night in an attempnt to reduce enemy shelling to a minimum.

{e) nght eir observers furnished one flight returning
to base on account of bad weather. .

(f) 14th Marlnes- 4/14 comnleted landing and was in posi-
tion and registering at 0638. TFour guns were operative. Seven had
been lost in the sinking of DUKW's, and one was -ineffective becﬂuse
of defectlve sights. '

(g) Following a coordinated artillery ond naval gunfire
prevaration from King-hour minus 20 to -King-hour plus 20, and a -
prepared alr strike (Plan VICTOR) from.Xing-hour olus 20 "o King-
hour plus 40, with air on call vnrior to King-hour, the Division

continued the attack at 0810 in accordance with VAC LANFOR Order
No. 1-45, to seize 0-2. ) .

(h) The boundary between the 4th and 5th Divisions was the
present boundary extended, inclusive to the 5th Division, and the
oundary between Regiments was as shown on the map, Progregs of
Attack. :

(1) Substantial gains were mede initially on the right,
but further progress was held up by extensive minefields, intense
artillery, mortar, automatic weapons, and sniper fire. An advance
of eoproximately 500 yvards was mcde on the extreme left of -the
Division zone of action.

(j) RCT 23,with BLT 2/23.on the left and BLT 2/24 on the
right, BLT's 1/23 and 3/23 following at 600 yards, continued the
attack at King-hour. The advance against numerous pillboxes and
extensive minefields was extremely costly and very slow. All mine-
fields were expertly covered by mortar, artillery and machine gun
fire. Advance was made only on the left of the RCT zone, where
slightly defiladed areas permitted local and restricted envelop-
ments. Maximum use was made of 21l supnorting weegpons. Because of
the difficult and unusual terrain it was necessery for mutual con-
tact to be established on the left between BLT 1/27 and RCT 23.

(k) RCT 25, with BLT's 1/25 ?/25 '1/24 in line, and 3/25
in reserve, cont*nued the attack at Klng~nour BLT 1/24 held in its
initial position until 0930 in order to straighten lines. The
attack of the RCT was held up initially by minefields laid in rough
terrain and by sniper, artillery and heevy mortar fire. ' Under con-
stant oressure, resistance gradually weakened in the center, and
gains varied from 50 to 300 yards.

-6 -
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- At 1430 BLT 3/25 was committed between BLT 1/25 and
BLT 2/25. This move was necessary because of a gap which had dev-
eloped between the two BLT One (1) company of BLT 3/25 cnd one
(1) company of BLT 1/24 vas reconstltuted as RCT reserve.

(1) RC¢ 24, less 2 BLT's, continued in Division Reserve
in the same 1oeation S

, (m) At 0915 ‘the following message was received from VAC
LANFOR! ‘"Prepare receive RCT 21.-(3d Mar Div) Yellow Beaches, begin-
ning 1130. Assign assembly area your zone. 'ill be released to you
on your request to assist if required in capture of Airfield No. 2.
If and vhen committed designate one integrated RCT as VAC LANFOR
Reserve and assign suitable assembly areas" The time date gioup on
the message was 21@726. ;o . L

As 2 result of thie message Division requested elther
the Oommending Officer or the Executive Officer of RCT 21 to report
aboard the Division Command Ship for orientation. The RCL Comma nder
so. reeorteé. o :

(n) At 0917 RGT 21 wss directed to land as ordered, assem—
ble in TA 165 HIKLMQ, and await orders. Upon-Division request, RCT
21 was released to Division control at 1630. The last unit com-
pleted landing at 1720, and the entire RCT was in the above assembly
areas ct the close of the period

: (o) 14th Marines- -1/14 fired 1500 rounds on Dreocration,
counter-battery and continued. supporting the attack of RCT 25. '2/14
fired 463 rounds on. ereoaration and continued the supvort of the
attack of RCT 23. This baktalion also fired 900 rounds on counter-
battery fire across the Division front.- 3/14 relnforced 1/14 on.
prevaration and counter~battery flres~

(p) 4th Tank Battalion: Company A" and Compeny "84 (less
1 platoon), attached to RCT 25, supported ‘the ‘advance and were in-
strumental in Adriving the enemy from the heights of the quarry and
cliff areas on the extreme right of the Division zone.

Company "C" (plus 1 Dlatoon) attached to ROT 23,
suoported the advance but was held up by tne enforced slowvmess of.
the engineers in removipg minefields under - heavy flre-

(q) -Aviation. ' GTF 58 ahd CTG 52.2 contlnued to furnish
air missions; and CTF 58 voluntarlly increased the size and number.
of air strikes effectively. AA firé.damaged two Division ;actiqu
Air Observation planes. Naval Gunf.’u"e and Artﬂ‘m% ‘ %£§¥

. . 5
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STCLIO” IV - NAR* TIV”‘OF OP“RA”ION

conductedgnorméiwmissibnsx~ Vﬁo—é did riot operate.

, (r) Naval Gunfire. Units of CTF 54, feinfofced Dy--elements
of CTF 58, coritinued to support the attack. Numerous enemy artil-

lery, morta¢ and rocket. p031tions were reoported silenced or neut-
ralized..

Additional elementq of CTF 58 arrived in the ee rly.
norning to'reinforce the. present naval strength and were. a331gned
sectors of responsibility along Wwith other major units in an "all-
out" attemnt to search out and neutralize enemy artillery and mortar
fire. Organic float planes were again reinforced with VOF planes
to provide a maximum of observation faoilities for firing SthS-

(s) Amphibious Tractors. The 24 ‘Armored Amphibian Tractor
Battalion was. assigned to beach defense and the 10th Amphiblan Trac-

tor Battalion was utilized to supnly all ‘units with ammunition and
supplies.

(t) “Assistant Division Commander. The ADC was ordered %o
land at 1245 to report on beath ¢onditions end - to select a site for
the Division CP. . He arrived at the CP of RCT 24 at 1255. and repor- .
ted that although conditions on Beaches Yellow 1 and 2 were still
unsatisfactory on account of wreckage of boats and equipment, con-
ditions were imnroving and beaches were sufficlently open to receive
some LCI's and LCVP's. He further reported that Beach Blue 1 was .
under fire and that an ammunition dump had Been hit. Explosions
from this dump were endangering both Blue and Yellow Beaches.:

At 1502 the ADC reported that after consulting with .
all RCL Commanders he was of the opinion that the’ Dlvis1on CP should
remain aboard the US% BAY?IELD untll February 224+ : :

At 1600 the ADC further reoorted that oecause of the
location of assembly asreas of. RCT 21 and the ‘genere 1 congestion of
beaches and inland arcas he recommended that RCT 21, instead of
relieving RCT 25, as had been previously planned, relleve RCT 23.-
The Commending General concurred in the above recommenﬁatloﬂs-

(u) At 1620 all unlts were ordered to consolidate present
positions for the night at- 1700, paylng particular attention to .
contﬂct Uith edjacent units-‘ ‘ v |

(v) At 1854 the' follow1ng wernlng order was issued: "This
is a wvarning order. RCT 21 released to 4th Division. Intend pass
2lst through 234, repeat 234, ‘tomorrow AM to continue attack pre-
sent: 234 zone. Flements 4th¢mank Battalion and 14th Marines, now




suneortlng 25d, will be assioned direct subnort ?lst effectlve upon
relief of 23ad. Arrenge necessary liaison and reconnaissance prior

thereto. Unon relief, intend revert 234 to VAC LANFOR Reserves RCT
23 recommend aqsembly "area. ! .

o (w) Combat ‘efficiency, reduced by heavy casualties.and
battle fﬂtlvue, vas- estimated at tne close of the. period to be - 68%

(Y) An edvance of 50 to 500 yards had been- made across the
Division front. The enemy, employing every type of weapon avallable,
was being slowly driven back yard by vard to strongly orenared vosi~
tions across the center of the Island-

- (y) Weather and Visibilitv  The weathef was falr and
v181b131ty was good ‘ skl

4+ FROM 1800, 21 FEB 45 T0 1800, 22 FEB 45 (D.PLUS 3) -

© (a) During the night units consolidated theﬁrfboeitionekon
the most favoreble ground and. established contact with Unlts on -the
flankss :

(b) RCT's 21 and 23 carried out Dreparations to effect the
relief indicated in the Warning Order of 211654.

(c) RCT 23 reported the following areas in which the Gom-
bat Team would assemble upon the relief of RCT 21: TAl's 164 E -
165 PQGU. BLT 2/24 was to be assembled in TA's 165 E and 166 A as
requestcd by RCT 24. , v

(d) At 2300 RCT 25 reported that 3/23 vas receiv1ng a
counter—attack in force on its fight and that the enemy vas conver-
ging on RJ 283 in TA 182 P, along. the road from NE to E. At 2340
- RCT 23 reported that requested Artilléry and Naval Gunfire appeared
to have dispersed the attack, but that énemy units were still at-
tempting infiltration. At 0020 &mall groups were observed and fired
on 1a TA 182 G.

, (e) In order to be vrepared for any eventuality the Divi-
gion, at 2345, requested permission from VAC LANFOR to use RCT 21,
if necessary, to assist in repelling the counter-attack. The re-...
quest was approved-at 0036, with the dprovision thet an equivelent
VAC LANF'OR Reserve be reconstituted as soon as practicable after
the commitment. - °

' - (f) At 2325 informatign was received that the 4th Batta~
llon, lSth hamnes, wmxlﬁ ‘be- avaﬂeble to the Ufé -

T .!..,»- 9
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1200, 22 February.~

(g A% 0300 . RGT 25 reported three eir bombs were droooed'
behind its 1ines.:‘ R R

» (n). At 0400 VAC: LANFOR confirmed flash red from 0316 to
0346 ' : .

. (i) Night air observers did not reach the objective be~
cause of the air raid. The Division night air observer's base wesj
»damaged ol inooerative, necessitating his transfer-

: (j) Direct: and general fire support ships, plus ‘one mortar
boat unit, fired extensive harassihg missions throughout the night,
neutralizing enemy installations and, on several occasions, assls-
ting in turning baok enemy countervattacks- :

(x) At 0630 the Second Seotion lst Provisional Rocket
Detachment, wag ordered attached to RCT 21 ag of 0700.

(1) At 0741 the Division requested the Division
Control Officer, on board PC(S) 1452, to have LVT(4)'s meet the
Advance CP Party on Beach Yellow 1 about 1000. The Party was to
report to the Control Officer before landing. At 0830; however, a
message wae received from the Division . Control Officer, - stﬂting
that gurf conditions would not permit’ 1anding boats and suggesting
that the Paity remain eboard the USS BAYFIELD until conditions
improved. - A

(m) At 0755 ROT, 21, in the process of reliev1ng RCT 23,
reported thet it was held uo-by enemy fire and requested that- BLm
2/24 remain in its present position and be attached to RCT 21 in
order %to continue the attack at. King-hour- The Commanding CGeneral
did not approve. - _

(n) Preceded by a coordinated artillery and Naval Gunfire-
prenaration from King minus. 20 to King-hour, and with 8 VF and 8 VT
planes on station at 0730, the Division continued the attack, in
accordance with VAC LANFOR Order No- 2-45, at King-hour, 0835+
Objective = 0-2; boundaries - 'no change; Line of Departure - fiont
lines. at King—hour- .

' : (o) RCT-21, with BLT 1/21 on the right BLT 2/91 on the -
left, and BLT 3/21 in reserve, was to pass. through RCT 23 prior to -
0730. Although movement to effect relief was begun at 0500, pro-
gress was slow because of heevy mortar and machi‘-ugun fire. This
RCT was under heavy fire from the:first movemer‘.

- 10 -



of denarture. Defenses to the front were composed of a succession
of mutually supborting oiliboxes emplaced on the high ground be-
tween. Alrflelds No. 1 and No. 2. These pillboxes were equally well
protected on the flanks, and only direct hits by major caliber wea-
pons seemed to havé any effect on them. Because of the restricted
nature of the area, and because of the excellent defensive system
installed, any.maneuver, other than a frontal assault, was -impos- "
sible. As a result, progress during the morning was very slow, but
in the ef;ernoon'the lines were advanced 200 to 40C yards. '

(n) RCT 25 assisted the advance of RCT 21 by fire, but
necessarily had to conform to the movement of RCT 21 on its left. .
The resistance and defenges in this zone were - just as determlned as
those nreV1ously described. On the right RCT 25 advanced apnroxi-
mately 50 to 200 yards.. On the left a substantial gain was made .
during the day but at dark the lines had to be-pulled back to the -
orldinal ‘morning position in order to tie in with RCT 21 on the left.

(q) RCT. 24, less 2 BLT'S, continued in Division Reserve
untll BLT 2/24 was relieved and reverted to parent control at 1200.
BLT 2/24 essembled in'TA's 165 E and 166 A: After BLT 2/24 had re-
verted to RCT eontrol, the RCT, less 1 BLT, was placed in Division
Reserve and so dis bosed as to cover any attempted breakthrough with-
in the Division zone.

(r) RCT 25, less the mortar Dlatoons of BLT's 1/23 and
3/23, was to assemble in TAls 165 PUQLGH, 164 E, with the CP at 164
¥, as VAC LANFOR Réserve. Mortar olatoons supportlng the advance of
RCT 21 were to be released about 1500. Complete relief of this RCT
by RCT 21, ‘however, was not effected until approximately 1130, and.
it was 1ate afternoon before RCT 23 was entirely disengaged. "By the
end of the period, the RCT was in the dssignated assembly area . and

had made reccnnaisqence of the zones of action of RCT 25 and the o
Sth 31V181on-,,-v . ;

(s) .14th Marines. 1/14 furnished direct supoort for RCT
25 and ¢/l4»supoorted RCT 21.. 3/14 was in general support until
1300, when it reinférced the fires of 2/14.  4/14 was 'in generdl
supnorte. ﬁ/15 was in general supbort until 1900

At 1229 the Dlvision unon VAC ‘LANFOR- Order, directed
the léth Marines to prepare to ‘move fur*her JAnland #n order to clear
beaches to permit general unloa&ing “The  movement was. initiated at .
1425, after the suggested . plan of displacement was- epproved by '
VAC LnNFQR. -

;‘SQ PEE \st Tﬁgﬂ‘ Battal lo:n Gomnany "A" and Com an- gﬁ- ", ("lE‘T‘

e*}waﬂx i.';* '
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1 ooafoon) continued suoport of- RCT 25. Company "C" {plus 1 platoon)
wvag attached to RCT 21 and closely supported the attack of that
Combat Team in the area northeast of Airfield No. 1. This company
operated principally against pilllboxes and automatic weapons. ith-
in the battalion, 26 tanks were operational.

(u)  Aviation. CTF 52.2 continued furnishing supoort
aviation. No'land based aircraft were employed, and requests for
air missions exceeded the capabilities of the avallable planes. "No
Division Tactical Observers were ‘on station. LST 776, equloaed
with "Brodie Gear", was requested to advise regarding "the feasi
bility of lounchlng and recovering VMO planes. RCT 23 and the 4th
Engineer Battalion were:.also directed to submit recommendations as
to whether or not Airfield No 1 was suitable for the operation of
VMQ planes. - ceT

o (v) DNaval Gunfire. CTF-54, reinforced; continued to sup-
port the attack with normal fires. The search for enemy gun posi-
tions on the objective was continued throughout the day until the
air qoot was forced down by laok of visibllity-

(w) Division: Advance CP: At 1139 the Div1uion Advance CP
"Party started loading into LSM 59, and "a- message was sent to the
..Division Tectical Control Officer to have & guide and four (4) )
LVT(4)'s meet the ‘party on Beach Yellow 1. A% 1500, after report-
ing to the Control Vessel and transferring the Artillery Ofiloer .
from that Vessel to the LSM, the Advance CP Party landed on 3Beach’
Yellow 1. The party contacted the guide and proceeded to TA 164 Y,
arriving there at: 1600+ An Advance Division CP was immediately set
up. Because of unfavorable surf and other conditions, it was sug-
gested that the Division Commander wait -until the following day to
establish the Division CP. The ADC concurred in this recommendations

(x) Because of weather conditions favorable for an enemy
counter-attack, RCT 24, at 1617, was ordered to be »prepared to
' relleve RCT 25 on short notice.

(y) At 1623 the following ﬂlspatdh was sent to all units:
"Consolidate 1630. Weather ideal for enemy concentration and
counter-attack tonight. Prepare strong defensge in deptn- Malntaln

contect with adjacent units on flanks '

(z) Combat eff¢01enc¥ reduced by oasuwlties and battle
fatigue was estimated to be 65%.

(aa) An advance of from 160 to 400 yards agalnst de ter-
mined r9510tance was made . across. the Divi siorgsi i




prepared to continue the attack on the following day-

(bb) Weather and Visibility. Strong winds from the south-
east, rain during the afternoon, moderate swells, and unfavorable
surf conditions prevailed during the day.

5. FROM 1800, 22 FLB 45 TO 1800, 23 FEB 45 (D PLUS 4)

- (a) At 2000 the Division Advance CP Party notified the
Division that the Advance CP had been set up and that communication
with all units had been established. At 0930, 23 February, the 4th
Division CP was closed on the USS BAYFIELD and opened at the Advance
CP (TA 164 Y) at the same tlme. "

(b)" At 2000 it was requested that the Division Reconnaiss-
ance Commany, the 4th Platoon of the lMilitary Police Company, and
the remainder of Headdquarters Company be ordered ashore the follow-
ing morning for assignment to CP security. The Reconnaissance Com-
pany was ordered’ to land at daylighto ‘

(c) At 2140 it was suggested, upon recommendation of the
ADC and RCT 23 Commander, that replacements be released to RCT 23
the next day, and to RCT 25 when that unit reverted to Division
Reserve.

(a) At 0019, in Division Operation Order No. A—45 RCT 24
was ordered to velleve ECT 25 in its zone prior to 0600. BL; 1/24,
previously attached to RCT 25, passed to the control of RCT 24 at
0600. BLT 9/25 in the line, also passed to control of RCT 24 at
0600. The Div1sion Order further dirécted that RCT 24 attack in
the present RCT 25 zone and seize 0-2, and assist RCT 21 in the cap-
ture of Airfield No. 2. Vhen relieved, RCT 25, less BLT 2/?5, was
to assemble in the viclnitv of TA’s 165 EJ and. 166 AF as Division
Reserve. .

(e) At 0415 the following message was recelved from enemy
sources: "About 50 enemy troops infiltrated 200 meters northeast
of TA 201 QR. Use password SAHURA."  Artillery was fired on this
position with unknown resultse. :

. S (f) A 0455 a small'counterfatfacklwas repulsed by RCT o5
in TA 183 OD. . - | |

(z) No Division tactical missions were flown during the
Ylight .

(n% ‘nght harass*ng flres by Naval
- 13 -
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because ol the. derleted supply of ammunition, but few urgent mis-
sions were reculred.

(1) Other than the above, and enemy mortar fire falling in

the Division Advance CP at 0645, the night was comparatively quiet.

. (3) " At 0725 a alspatch received from VAC LANFOR stoted that
in order to facilitate the advance of the 5th Division and to aseist
in the advance of RCT 21, the 5th Division was authorized to move
into *he 4th Division zone over the boundary as necessary. Close
lielson was to be maintained between adjacent Regiments. on the boeun~
dary.- A1l units concerned were to be kept advised of the plan and
cetual movements. VAC LANFOR was to be advised if a change in boun-
daries would facilitate the general advance. :

. (k) Folloving an 1ntense coordinated aftillerj ﬁné naval
gunfire nréparation from King minus 45 to King-hour, and & prepared
air strike, plan VICTOR, from Xing plus 15 to Klng plus 50,.bne
Division continued: tne attack at Klng~hour 0730, in accordance tith
VLC LANFOR Order No. 3-45 Objective and boundaries - no change; Line
of Departure - f ont 11nes at Xing-hour. :

: (1) Cm RCT 21, on the left, was unable to make any advance.
excent on the ektreme right because of difficult terrain and ex-
tremely stubborn enemy resistance from pillboxes, emplaced tanks,
47mm guns sighted so as to cover both airstrips of airfield No. 2,

high velocity flat trajectory weapons, heavy artlllery, mortar and
eutom tic weapons fire. Continuous artillery, naval gunfire and air
support foiled to break the determined and Tanatical resistance in
this critical area- '

(m) RCT 24, on the right, with BLT's 2/24, 3/94 1/24 in.
line and 2/25 in res reserve, advanced an average of oOO yards along the
entire front. wgainst moderste to héavy resistance. BLT's 2/24 and.
3/24 moved out in time to effect the relief of RCT 25, but because
of broken and rugged terrain and enemy fire were not able to com-
pletely effect this relief until about.0830. At 0850 all units of
this Combat Team, sunported by tanks, were moving forward all along
the line.

~ (n) RCT 25 95 1ess BLT 2/25, when relieved, reverted to
Divisicon Reserve in ve in TA's 165 EJ and 156 AF.

(o) RCT 23 continued in Corps Resgrve.

- (») 14th Marines. 3/14 furnished i
p/14 for RCT 21. 1/14 and 4/14- wer;;ff‘f

Ao oo
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Sth D1v151on, was at*aohed to the 14th Marines in general support

from 0730 until the end of the period. All battalions fired exten-
sive counter-battery, preparation and close support fires. & flash
ranging team was established at 1430 on SURIBACHI Volcano and began

operations. At 1900 sound ranging was established and 1ocated six
{8) targets.

{q) 4th Tank Bat*aliaﬁ Company "A" and Company "B" (less
1 platoon) were attached to RCT 24. Company "C" (plus 1 platoon)
was attached to RCT 21. Neither company was employed to any great
extent because of the unusually rough terrain. At the end of the
period 27 tenks were operational. ‘

(r) Aviation. CTF 52.2 furnished normal support missions-
No land-based aircraft were available, and no tactical day missions
were flown. VIO-4 did not operate. The Division Radar Station,
cepable of reporting bogies at ranges exceeding 90 miles, was estab-
lished. Work was started ornn the northeast-southwest airstrip o;
Airfield No. 1 for the use of VMO-4 planes.

(s) Naval Gunfire. Elements of CTF 54 continued to support
the attack. Normal support missions were fired throughout the day
with emphasis remaining on counter-battery fire.

(t) Since RCT 21 had been unable to advance during the
day, and because RCT 24 was restricted to conform to the movements
of RCT 21, and in order %to prepare for a concentrated and intensive
bombardment, warning orders to consolidate for the night were lssued
to RCT 24 at 1500, and to RCT 21 at 1630. RCT 21 was in contact
with RCT 26 on its left, but a gap of about 200 yards, wihich was
filled by RCT 24 before nivht, existed on the right.

: (U) Combat dfflciency, reduced by cesualtles and battle
fatigue, was estimated to be 63%. '

(vy ,querate advance was.made on the right of the Division
front, but no appreciable gain was made on the lefts. The Division
wag prevered to contlinue the attack on the following day.

(w) "~eather and Visibility. Uinds gusty 15 to 25 MPH from~
the northiest, overcast most of period, visibility from 4 miles to
unlimited, sea and surf moderated durlng neriod nermittlnw landing
of small b0utS’

(x) At 1805 VAC LANFOR offered the Division the use of 7.
rockets if they 'could be unloaded: The Divisjiqm yeel} re: -
fl{ggtgvé¢and requested thct the 1en61nv of l‘_*w

T
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be expecited.

: (y) At 1632 the Division reduested that 4713 remein at-
‘tached during the night because of the extended front. VAC LANFOR
concurred. 4/13 was avallable to reinforce the 14th until time for
UPGO retion fires on 24 Februa“y- '

8. FROM 1800, 23 FEB 45 T0 180Q¢724 FEB 45 (D PLUS 5)»

a) The enemy attempted small patrol infiltration ouring
the nioht in front of both RCT's, but only seven enemy were renorted
to have been able to get through the lines. Contact with the enemy
was maintained throughout -the 1":‘Lg;h‘f:n Sporadic mortar and eftlllery
flre fe“l in ell areas during the hou;s oP darkness-'

- {p) . m"1ere were no nlght alr observers on station.

SRR (C) The 726th SAW Radaw functloned ef;iciently duf g éir
ralis but oustalned damage during the night.

(d) Direct support ships, reinforced by gunboat units and
VAC LANFCR controlled general support ships, fired harassing and
illuminating fires throughout the night. :

(e) Following a deliberate destructive bombardment by
Naval Units with 8" or heavier caliber, from King minus 75 to King
minus- 15, ‘against targets in areas 199 GHLIMJO and 200 FKP, with a
maximum VT and VF air strike on TA 199 O and 200 XP from. King minus
15 to King-hour, and a coordinated Corps-Division Art*llery concen~
tration ﬂrd preperation from King minus 30 to XKing-hour, the Divi-
sion, making the main effort on the left, continued the attack, in
ﬂcc03d nee witn VAC LANFOR Order. No- 4-45, at King-hour, 0915, %o
seize a limited objectlve, 0-1A. Boundary hetween Divisions ~ pre—
sent boundary from front lines to TA 199 V, northwest to iA 91 W,
216 M Line of Deperture - present front 11nes-; :

() RCT 91 rith BLT 0/21 on the right, BLT 9/21 on'the
left, and BLT 1/21 in reserve, and with Companios "A" and "C", 4th
Tank Battalion attached but under tactical control of Comma ﬁdlnﬁ '
Officer 5th Tank Battalion, was supposed to coordinate its at tack:
with that of the tanks. The attack, delayed by the ldéte arrival of
the tanks, was not. 1nit19ted until 0050 ‘thus-a great deal of" the o
effectiveness of the prepa retlon was 1ost . During the morning a
slovw advence closed out the reentrant in the zone of BLT 3/21, and
by 1130 the RCT had reached a general line-algng the southeastern
edge of Airfield No. 2. . Stiff resistance fr ewo Dosite °1de of

ko
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necessitated another preparation and coordlnﬁted tﬂnk~infantry at-
“tack, which was launched .at 1330. In bitter action throughout the
afternoon, the RCT advanced a considérable distance on the right,
with praotically no gain on the left, as shown on the map, Progress
of Attack.  Upon consolidation for the night at 1700, difficulty was
experlenced in establishing firm contact between the 5th Division on
the left and RCT 24 on the right. Gaps existed in the line across
the east-vest airstrip of Airfield No, 2 but were covered by fire~

(g) RCT 24, with BLT 2/25 attaohed and with BLT's (from
~left to right) 2/24, "3/24 and 1/24 in the 1ire, attacked at 0915 on
schedule, and, with a steady, slow, and determined advance reacheéed
positions as sh0wn on the map, Progress of Attack. In TA 183 CD,
which was called "Charlie-Dog Ridge", bloody fighting occurred until
this ridge was finally neutrelized at 1520. Numerous emplacements
in this area and in the draw immediately north were holding up the

advance’ of RCT 21. At 1700 this RCT was ordered to oonsolldque for
the night. Contact was mainteained with RCT 21 on the left, and the
shore line on the right.

(h) RCT 25, less 2/25 was in Division Reserve in TA 165
EJ and 166 AF. At 1600 BLT 1/25 1788 attaohed to RCT 24 for use as
RCT Reserve during the night. - E

_ (1) RCT o3 continued in VAC LANFOR Reserve. BLT 2/23 was
employed to mop :up Airfield N,. 1 and revetments adjacent thereto,
-but encéuntered no enemy. Because,of the location of the Division °
‘Reserve, the extended front of RCT 24, and the - casualties of .RCT 21,
the Division requested at 1035 that one BLT of VAC LANFOR be re-
leased to the 4th Division. A% 1100 VAC LANFOR approved the request
but stipulated that the BLT, in view of the contemplated employment
of the 3d Division, be moved to the zone of action -of RCT 24, and
that it was not to be commltted without further authority At 1650
VAC LANFCR released one (1) BLT t6 Division; at the same. time the
Division assigned BLT 3/23 to RCT 21 as RCT Reserve.-. RGT'ZI assig-
ned BLT 5/25 to an assembly. area in TA 189 UP. ‘ o

(3) 14th Marines. 2/14 was in direct” support of RCT 21
and 3/134 was in direct support of RCT 24. 1/14 and 4/14 were in
general support. 1/14 fired supporting:fires for the 5th Tank Bat—
talion. 4/13 reinforced the fires of 2/14 from 1800 23 February to
1200 24 February.

(k) "4th Tank Battalion. Companies "A" and "C", after a.
delayed start, attacked in conjunction with RCT 21 along the NE-SW
runway of Airfleld No. 2, déstroying pillboxes, AT guns, and nqohlne

,gun DOSl’GlOI’lSq ‘ Oompany "B", attached ‘to RCT 94\ﬁi‘ ted BLTy gﬁtu
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in advcncwng un the sbore 11ne " At the end bflthe period, 26 tanks
vere operational. : T S

R (1). Aviation. CTG 52.2 end CTF 94 continued normal air
.support. AlPr support and artillery air spot planes were considered

. insufficient, partieularly in the zone of RCT 21. Antiaircraft was

- very active, and one tactical alr observer of 5th Marine Division
was shot éown No day air observers were provided as the 5th Divi-

 sion. tactical observers were functiohing: for this Division. No land

based aircraft were made’ availabley although planes from the MAR-

. IANAS appeared over the objective. VNO—é did not operate, as per-
sonnel were not landed from LST 776. The Divis;on had- 8 planes

oneretional during this oeriod = e

(m) Naval Gunfire Elements of ”TF 54 continued to. sup-

r”f'port the attack by firing normal missions. Major units of CTF 54

fffired main batterles on deep supaort targets from King minus 75 to
- King minus 15 gs.part of the coordinated preparation for the attack.
~Fire support’ ships worked with VOF planes throughout the day-

(n) VAC LANFOR assumed command ashore at 09=5 and estab-
. Tished 1ts CP at TA 147 R.

(o) The 4th Reconnaissance Gombaﬁy landed at 1115.

i " (p) The 34 Marine Division assumed control of the south

oné~half of Beach Yellow 2 and the north one-half of Red 2 at 1600
‘arid the Division éommenced landing at 1315.. The Beaches vere re-

designated as Black Beaches. . K

[

(q) 4th Engineer Battalion. H & 5 Company was landed
during the afternoon and establlshed the Battalion CP at 165 R at

1500.

() Support Group- The Commandlng fficer, Succort Group,
landed at 1743. Thc CP was established at TA 164 Y,rﬂ :

-

'(s) Combat : Efficlency Uas reduced by casualties and. bettle‘
“fatigue to an estimated 60%- R | o

« (t) Better crogress ‘wasg maae durlng thls cerlod than
'during the- succeeding one+ - The resistance encountered was deter—
mined, but advances of up. t61000 yards were made by some units. At
the close of the period, the Division prepared %o continue the
“attack tle ;ollowing day-~<- ) -
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" (u) Weather and Visibilitv FPair and warmer,; wind WNV, 5

to 15 IPH, visibllity and ceiling unlimited.
7.. FROM 1800, 24 FEB 45 70 1800, 25 FEB 45 (D PLUS 6)

(a) During the night all units consolidated p031tions, es-

' tab‘ished contact with adjacent units, and maintained contact with

the enemy. Activity during the night was particularly vigorous, es-
peclally on the front of RCT 21. Enemy 'patrols in this -area consis-

~ted of small parties of about platoon strength which attempted local

counter-attacks at 1925 and 2345. Heavy grenade and small erms fire
was directed against this RCT during -the night- The entire front
and rear! areas were subjected to mortar, artillery, and rocket fire.
RCT 23, which had been in VAC LANFCR Reserve, was released to the
Division at 0630. BLT 3/23, attached to RCT 21, was released to RCT
23 at 0530. At 0700 RCT 21 passed to the control of the 3d Marine
Division. ' ‘ - -

(b) There were no night air observers on, station-

(c) ‘The 726th BA'f Radar installation wes again operational,

“tied in with AA Artillery, the 14th Marines, and with the Division

Air Section for coordinctlon and the exchange of information.

(d) Direct. @upport ships fired Harassing and illuminating

‘fires throughout -the nlghto

(e) Following a coordinated naval gunfire preparstion from
King minus 50 to King-hour, with general support ships employing
ma jor caliber bﬂtteries, and a coordinated VAC LANFOR-Division Artil-
lery preparation from King minus 45 to King-hour, the Division,
meking its mein effort on the left, continued the attack in accord-
ance with VAC LANFOR Order No. 5-45, at King-hour, 0930, to capture
0-2. The 4th Division malntained contect with 34 D1V1sion Line.
of Departure - front lines ﬁt {1ng&hour, Boundaries - see map,
Progress of Attack.

(f) RCT 23 w1ﬁﬁw ompany "C", 4th Tank Battalion (plus 2
platoons Company ’B"5 attached, on the left, executed a passage of
lines ofthe 1eft battalion of RCT.24 during the preparation fire
and attacked in column of battelions in the following order: 3/23,
1/23, 2/23. ‘The advance was met with hesvy mortar and machine gun

fire from »illboxes, bunkers, and caves and progress was slow. In

order to expedite the advance, the 34 Division weas requested to
permit the tanks asttached to RCT 21 to use an aporoach route fhrough
the 3d Division's zone to. Airfield No, 2. Permisslon was granted

at 12p3, and, from this. eaorosch the - t"mks we*neggﬁv . .
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pillboxes, 'ounkers and AT guns holding up the advance. Rot 253
maintained contact with 34 Division.

(g) RCT RCT 24, with BLT 2/25 attached, continued the attack
at King-hour and mad made slow progress throughout the day. The diffi-
cult terrain, coupled with mortar fire and with interlocking bands
of fire from automatic weapons in pillboxes, bunkers and caves, de-
layed the advance of this RCT. BLT 2/24 relleved by RCT 23 at King-
hour, when reorganized, was placed in RCT reserve until 1600, at
which time it relieved BLT 1/24 on the right of the zone of action.
BLT‘1/25 wes’ released to RCT 25 at 0930.

(n) ROT 25, less BLT's 2/25 and 1/25 untll 0930, remained
.1n DlVlSlOﬂ Reserve-“‘ L ; -

(1) A1l units were ordered to consolidate at 1700, and to
be prepared to continue the attack at 0800 with no change in boun-~
daries, objectives or attachments.

(J) 14th - Marines 2/14 was in direct support of RCT 23,
3/14 in direct support of RCT 24, and 4/14 was in general support.
At 0500 VAC LANWFOR directed the attachmént of one % ) battalion of
artillery to support the attack of RCT 9, 3d Division. 1/14 was :
assigned this mission. Rapid adjustment was made and the battalion
ably supnorted RCT 2 with preparation and close supporting fires
for the remainder of the period.

At 1726 VAC LANFOR directed that one (1) battalion of
the 14th liarines continue to support the 34 Division until 0700, 26
‘February. All udnits fired call and counter-battery fire throughout
the period. v : S

(k) - 4th Tank Battalion. The majorify of the available
tank strength was assigned to RCT 23. The terrain in front of RCT
24 was not negotiable for tanks except along the coast line, where
they suoported the advance of the rlvht BLT At the 'end of the-
period, 30 tanks were oneratlonal- o ’ :

(1) -Aviation. CTG 52.2 &nd CTF 94 continued normel air
support missions. A% 1425 a strike by 9 B-24's, each armed with
nine (9) 500 pound bombs, was accurately placed as directed in TA
216 NOSTXY. - -

nd planes) landed and-
q No. 1. Enemy AA was

(m) VVO~4 personnel (less Dllot
were tentatively located northeast of Aj
active but 1naccurateg ZE




The North—South airstrip of Airfield No. 1 was con-
sidered ready for emergency landings. VMO-4 and two planes: were
ordered to be flown in from the USS.MAKIN ISLAND on 25 Februery. For
the period, the 5th Marine Division tactical observers contlnued to
+ furnish information to the 4th Division.

At 1245 a message was received from LXTROPAC that there

would be no more coordinated vre-King-hour air strikes until fur-
ther notice. .

( ) . Neval Gunfire. Elements of CTF 54 continued to main-
tain fires in support of the attack. In movements along the east
coast, one destroyer was able to take under fire and to destroy
major enemy installations b ‘

(o) * 4th Engineer Battalion During the period construction
was begun on e road in the beach area. At the end of the period the
road was 25% completed.

: (p) Nine (9) dtstillation units were ashore, with six (6)
~units’ ooefqting in TA 149 C. The search for and demolition of land
mlnes, boobv traps, and duds was carried out. ‘

(q) Combat efflclency was. reduced by casuelties and bﬂttle
fatlgue to an estimated 55%- : o L

: " (r) The combination of terrsin skillfully emoloved “to . the
best odvantage by the enemy, terrain unsuited for tank emoloyment
the locations of installations in areas which were defiladed from
our artillery,  and the stubborn to-the-death attitude of the defen-
ders had temporarily limited the advance of this Division; but . the
Div1sion orepared to contlnue the attack

(s) Yeather and ViS1b111ty Falr and warmer, visibility
and ceiling unlimited, 2/10 to 4/10 high cloud cover,

8. FROM 1800, £5 FLB. 45 TO 1800, 26 FEB 45 (D PLUS 7)

(a) At 2158 a dispatch was received thet the 4th Division
Rear CP was closing -on .the USS BAYFIZLD at 2200. Personnel and
equipment landed in LSM 958 S .

(p) - ACthitj durinw the ni hf Tras relatively quiet. ‘A
small enemy patrol in front of BLT 3 24 attemnted infiltration, but
all were either killed or diswersed: ~The Division zone was shelled
sporadically during the nlght by rockets, mortsrs, and. artllTery-
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(¢) Normal night missions were fired by CTF 54 with large
area neutrelization °ffected by mortar boat units.

(a) Informstlon was received at 0530 that a B-24 strike
had veen ordered to hit TA 218 BCDHI at about 1500.

(e) No night air observers were on station.

(f) -After a coordinated VAC LANFCR-Division-Naval Gunfire
vreparation from King minus 45 to King-hour, the Division continued
the atteckaet Xing-hour, 0800 in: accordance with VAC LANFOR Order
No. 6-45. Objective - 0-2; boundaries - see map, Progress of Attack;
Line of Departure - front lines at King- ~hour.

(g) ROT 23, with BLT- 1/25 on the left and BLT 3/25 on the
right, continued the attack at/0800 as scheduled. The advance was
glow and difficult. Enemy resistance consisted of heavy small arms,
and mortar fire from well emplaced, well dug-in pillboxes and block-
houses. A general advance of about 300 yards was made along the
front, which placed the RCT in position on the southwest slopes of
the v1ual Hill 382 (TA 200 Y), thus partially neutralizing the effect
of this »oint to the enemy. Orders were issued to the RCT to con-
solideate at 1700, but at 1800 it was still actively engaged with the
enemy. The RCT reserve was employed in mopving up the RCT rear area.
Sniper fire hit in the CP and in TA 183 U, indicating that there was
still some of the enemy in that area. ‘

(n) RCT 25, with BLT 5/24 attached, started relieving RCT’
24 at 0530. At 0850 the RCT attacked with three battalions abreast,
from left to right, 1/25, 2/25, 3/25, with 3/24 in RCT reserve. The
delay in leunching the attack vas occasioned by the time involved in
effecting the return of BLT 2/25 to RCT control, reorganization, and
movement to the line of departure. Progress wws ‘slow and dlfflcult
along the entire front because of the extremely difficult terrain
and stiff enemy resistance employing small arms, machine guos, and
morters fired from well-prepared and csmouflsged positions. The RCT
considered that it was not feasible to by-pass positions and cleaned
them up as units advenced. An advance was made on the right, of
about 75 yards. The RCT reserve was employed in mooning up the RCT
rear arca. Company "A", 24 Armored Amphibian Tractor Battalion, was
assigned to direct supnort of this RCT for possible emmloyment along
the coast line. :

Orders were issued‘to the RCT'to consolidate at 1700,
paying particular attention to the left flank,
to continue the attack the next day. | ;
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(1) RCT 24, less BLT 3/24, upon being relieved by RCT 25,
‘assemWled in Div151on Reserve in the vicinity of TA's 165 EJO and.
166 A. The RCT located a cave in TA 183 W which extended under—

" ground Tor over 400 yards and contained about QOO Jaoanese dead.
Investlwatlon of this cave continued :

(3) 14th Marines. At 0700 1/14 reverted to Division con-
trol. 1/14 was in direct supvort of RCT 25, 2/14 in direct support
of RCT 23, 3/14 reinforced 1/14, and 4/14 was in general support of
the attack for the period.. In addition to the Dreparqtlon fire at
‘King-hour, another fifteer minute. preparation was fired for RCT 23
. at 1430. The regiment continued counter-battery and call fires.
Flash teams on SURIBACHI.and sound ranging teams in Regimental Area
continued to furnish valuable intelligence for counter—bgtterj fires.

' (k) 4th Tank Battalion ' Comoany "AM. was attached to ROT
25 and Company "C" to RCT 28. . Tank activity in the vicinity of the
Radio Weather Station in TA 200 resulted in the destruction of two
tanks and the damaging of oné¢ tank by land mines on the taxiway of
Airfield Néa 2. At the end of the period, 32 tanks were operational.

(1) .24 Armored Amphiblen Trector Battalion. ALl élements
reverted to parent oontrol at 0600. Company "A" was assigned direct
suoport of RCT 25. ?

(m): Aviation. CTF 52.2 continued to furnish support avia-
tion but the number of alrcraft.on station'was insufficient to carry
out requests for missions. 'Planes on call were available for pre-
King-hour strikes. Land besed aircraft missions were cancelled be-
cause weather conditions were unfavorable. Artillery and Naval Gun-
Tire Alr Spot-misgsions by 70 and ¥S+coentinued throughout the day
when weather permitted. Two vlanes, of VMO-4 landed at 1025 and fur-
nished ertillery air spot during the afternoon. VMO-4 was out of
gasoline before. the.end of the Deriod Division day air observers
did not opercte :

© At 0800 1500 X 100 feet of runway on Airfield No. 1
- was operqtional and available for use-.

(n) - Naval Gunfire. . GTF 54 conulnueé to qupport tne ettﬂck
w1ta normal ené .on.call miss1ons G

Lo (o) 4th’ Enginéer Battalion Dur;ng the neriod constcuction
was expedited on.roads . in the -beach. erea.g On level stretches roads
were operative for all. traffic, but on grades they were still diffi-
cult. The matting of grades progressed satlsfectorily, howeVer ’
and’ by, the, end of the perwd the - oz‘oject was Qﬁﬁ
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distillation units were overating in TA 149 C and turned out 3500
gallons of water for the period. Fifteen (15) units were ashore by
1800. Units deactivated and removed five (5) JLXVC singlé-horn and
two (2) JLXIII two-horn Japanese land mines from TA 149 C, and neu-
tralized two (2) depth charges armed with improvised fuzes in TA 166
E. Excavation for a Division Hospital was started in TA 165 KL.

(p) Combat Efficiency was reduced by casualties and battle
fatigue to an estimated 53%. .

(¢): The area of the operations for the period wes still in
the enemy defensive organization encountered during the preceding
day. Gaines were secured by a methodical nillbox~-to-pillbox advance.
The Division prepared o contlnue the attack at the end of the
veriod.

() Ueathef and visibility Weather fair, visibility good
until 1300, when it was reduced by raln Ceiling low and overcast
6/10 to 10/10.

9. FROM 1800, 26 FEB 45 TO 1800, 27 FEB 45 (D PLUS 8)

(a) Although ordered to consolidate at 2617¢¢, RCT's 23
and 25 encountered considerable enemy opposition before effecting
security for the night. Mortar and machine gun fire harassed the
entire front until about 2100. Firm contact wes eventually estab-
lished between the RCT's and with the 34 Division. Activity during
the night consisted of enemy mortar and artillery fire on the front
and rear ﬂreau,porticularly on Division ertillery positions.Small arms
firing continued throughout the night. Attempted infiltrations by
small parties all along the front were repulsed. At 0565 RCT 23 re-
ported a probable counter-attack forming in TA 201 QV. The distinct
sound of tanks was heard and a resulting smoke screen indicated that
it was laid by the tanks. Artillery firec in this area, dispersing
the posgible counter-attack. \ :

(b) Normal night missions'lired by fire support ships in-
cluded haressing fires and illumination.

(c) Following a coordinated VAC LANFOR-Division-Haval Gun-
fire prevnaration from King minus 45 to King-hour, the Division con-
tinued the attack at King-hour, 0800, in accordance with VAC LANFOR
Order No. 7-45, to capture 0-2. Formation and boundaries - no
change. Line of Depe rture - front»lines at King-hour.

(d) RCT 23, with BLT's 1/23 on the left, 3/23 on the right,
wnd 9/95 Ain reserve, contlnued the attack on sq;=,., . vas unable.“‘
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to advance. Smoke was emhloyed by this RCT from King minus 30 %o
King minus 10 to cover reorgsnization and movement of front line
comdanies. Resumption of the attack, following a short prenaration
from 1200 to 1230, resulted in, only a short advance of- about 100
yerds on the left of the sector. Two {(2) enemy tanks, emplaced as
~pillboxes in the recesses of Hill 382, greatly retarded the edvance
but were finally destroyed with bazookas. Although troops reached
~the top of Hill 382, they were forced to withdraw to consolidate on
more favorable ground at 1700. Hill 382, one of the most vital
ferrain features in this area, was made up of a series of deep

. fissures or crevices which blended well into the scheme of the
Japanese defense. It was envisaged that the capture of this terrain
freak would De costly end a time- -consuming job.

(e) RCT 25, with no change in formation since the last
veriod, continued the attack at King-hour. In order to bynass and
isolate a pocket of résistance in TA 184 F, BLT 1/25, on the left,
withheld its advance until BLT 3/23 had ndvanced suflicientlj to
vermit BLT 1/25 to enter the zone of RCT 23. "Since BLT 3/23 was
unable to &dvance until quite late in the day, no apprecizble gain
wag made. Compeny "B", 24 Armored Amphibian Tractor. Bettalion, was
attached to this ROT for the - period; Compeny "A" reverted to
Battallion control. . :

~{f) RCT 24, less 3/24, continued in ‘Divi‘sio,n Reserve. On
Division order one (1) commany of this RCT was alerted in its assem-
bly area to be on call to ROT 95 and. was attached to RCT 23 at 1530

(g) léth Mﬁrlnes There-was no change in the assignment
of artillery since the last peéeriod. Preparation, call, and counter-
battery fires were delivered as reouested Ten (10) rouras of
propaganda leaflets were fired in TA 201 E. Sound ranging operated
with VAC LANFOR and Division Artlllery %nd Flash Ranging ith
Division Artillery o

(h) 4th Tank Battalion - Company "A" wag attached to RCT.
25 and’ Company "B".to RCT 23. Company "C", which wes attached to
RCT 23, reverted to Battalion control. At "the end of the period 32
tanks were operational, 11 destroyed, and 13 damaged.

(1) Aviation. CTG 52.2 and CTF 94 proviﬂed air support of
King-hour call strikes and a nine (9) plane B-24 {9-500 wound pombs’
per nlane) strike at-1500. One’ (1) Division observer flew tactical
missions for the 5tn Div*sion‘h‘ .

(j) Lhe 796th SAW Squadron covered the. anproach of’ dho-é
from the Carriers. VMO-4 olanesqflew in from %1 'Y

,_.1#‘-‘ e ""‘"",""
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and tge USS VAKIN ISLAND and arrived at Airfield No. 1 at 1630. One
(1) VuO»é nlane was lost while bein% launched from LST 775. A% the
1

end of the period VMO-4 had eleven

_ 1) pilots ashore, and seven (7)
nlanes were operational. :

(k) Naval Gunfire- CTF 54 continued normal day and night

-missions.

' (1) 4th Engineer: Battalion. The construction of roads was
continued. The construction of revetments for VMO-4 nlanes was
interrupted: by the oresence of enemy mines. 8Six (6) water distilla-
tion plants were operating on Yellow Beaches.

(m) Combat Effidiency was reduced to 50%.

(n) Yeather was falr and visibility was good.

10. FROM 1800, 27 FEB 45VTO 1800, 28 FEB 45 (D PLUS 2)

(a) Activity during the night consisted of heavy mortar
fire falling along the Division front and in CP locations. Fifteen
(15) heavy shells hit the Division CP erea before 2200. Fire of
elther 20mm or 40mm enemy automatic weapons fell on the beach area.
At 0043 RCT 23 reported narachutes drooolng in enemy—held territory
ebout 400 to 600 yards. in front of the Division's zone. Although
reported from three sources, the plane (or planes) were not piched
up on the radar.

(b) CTF 54 continued to provide normal harassing end
illumination fires during the night.

(c) After a coordinated VAC LANFOR-4th Division-3d Divi-
sion-Naval Gunfire preparation from King minus 45.to King-hour, the
Division continued the attack at King- hour 0815,  in accordance with
VAC LANFOR Order No. 8-45, to capture 0-2, Lrepered to continue the
atteck on order. Formation - no change; Boundaries and Objectives -
see map, Progress of Attack- Line of Departure - front lines at
Kinv—hour. ~

- (@) RCT 23, (vlus one (1) commany from RCT 24) with BLT's
1/23 on the left, 9796 on the right, and 3/23 in reserve, continued
the attack at Klng—hour BLT 2/23 relieved BLT 3/23 prior to King-
hour. Initial advances on the left moved favorably for about 300
yards; however, increasing artillery fire, mortar fire, end cross
fire from machlne guns in bunkers and plllboxes helted the edvance
on the right. On the left rcq1stance from heavy we%oons of 211
types directed from the vicinity of Hill 582‘; POT
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advance. At 1300 a coordinated attack, following a short preonara—
tion, nermitted the extreme left of BLT 2/23 to advance approxi- )
mately 300 yards. The operation:of Company "B", 4th Tank Battalion,
was restricted because oP the terrain and the heavy AT Tire which

could not be 1ocated‘ RCT 23 maintained contcct,with 3d Marine
Divisioh. : _

() RCT 25 with BLT'g 1/95 2/25 3/25 in line, and 3/24
in reserve,’ continued the attack at King hour The center of this
RCT was unable to advance Auring the period, but a gain of 250 yards
was made on the right flank. Upon request of RCT 25, one 78mm pack
howitzer wes assigned to BLT 2/25 as an accompanying gun in order to
neutrelize opposition to the front. The howitzer wa q‘trwnSported to
the rear of the front lines via DUKY; from there i1t was packed to
the vicinity of BLT 2/25, where it was assembled and dug in prepsara-
tory to firing. I% succeeded in destroying the opposition to the
front of the BLT. The howitzer returned to pasrent control at 2100.
Company "B", 2d Armored Amphibian Tractor Battelion was attached for
the period:

(f) On the Regimental boundary, aporoximately in TA 201 U,
the flanks of both RCT's received a murderous concentration of heavy
morter fire which was extremely accurate and which must have been .
observed fire. Although all agencies of the Division were employed
in an attempt to locate the source of this fire, no definite con-
clusion regwrding its location could be reeched-

(g) . RCT 24, less BLT. 5/94 and one (1) comoeny, remiined in
Division Réserve :

(h) 14th Marinés- There was no change since the last
period. ‘ ’

(1) 4th Tank Battalion. There was no change since the
last period. A new battalion CP was set up in TA 165°0. Thirty-

Tive (35) tanks were operwtional twelve (12) destroyed and nine (9)
damaged. A

. (j) Aviation OTG 52 2 continued to orovide air support.
The B-24 mission was cancelled for the afternoon strike. VAC LANFOR
Air Delivery:Segtion plares™from SAIPAN dropped ammunition and. :
medical supnlies. VMO-4 had five (5) mlanes on Airfield No. 1, and
two (2) on LST 776. VMO-4 furnished ajr spot for ten (10) artillery
missions, conducted thirty-five (35) fire missions and flew tactical
observers- Two (2) VOF air” spot planes were maintained on station
during the day. The Air Liaison Officer with RCT. 25 reoorte@ the t
less. than 507 of the: Napalm droooed in the morping § ;

.;».‘y "i_ v o "
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The strike!rcqubsted by RCT 23 was . delayed and was not dropmed in the
TA reou%st@d

,(&) Naval Gunfire. FElements of CTF 54 continued to support
the attacks Vaval gunfire support was on call throughout the day.
Mortar and ' gunboat units operated along the coast on the right flank.
In the efternoon one (1) destroyer closed on the east coast and

suctessfully engeged enemy gung in direﬂt fire up draws and ravines
uhich openQd seaward.

é Combat Efficiency of the Division was increased to an
estlmﬂted Op y the assignment of replacements to the RCT's.

m) Heather and Visibility. Weather was fair, visibility
good with ceiling overcast 6/10 to 9/10-

(n) A1l units were ordered to consolidate for the night at
1700, and to be prepared to continue the attack at Kvng—hour 0830,
Uarch let.

~+ (e) At 1715 VAC LANFOR directed that one (1) battalion'of
this Division be assigned to VAC LANFOR Reserve by 1200, 1 March,
1945 and that it be assembled ih 4th Division zone south of grid 73.

11. FROM 1800, 28 FTB 45 TO 1800, 1 MAR 45 (D FLUS 10)

(a) At 1930 RCT 24 was alerted to relieve RCT 23 nrior to
King-hour. : :

: - (p) At 2230 RCT 25 reported obsecrving and firing on an
estimated 150 enemy forming up in front of ELT 5/25 Naval CGunfire
and artillery were recuested and succeeded in diSpersing the con-
centration. Sporadic mortar end artillery fire fell in the Division
area durlng the night.

(0) After a coordinated VAC LANFOR-Naval Gunfire prepara-
tion from King minus 45 to King-hour, and an intense Division
artillery oreparatlon beginning at King minus 10 and moving forward
. in successive concentrations . after King-hour, the Division continued
the attack at King-hour, 0830, in accordence with VAC LANFOR Order
No. 9-45, to c¢anture 0-2, breoared to continue the attack to 0-3 on
orier Boundafles - no change; Line of Debarture - front lines at
Klnv—hour

(d) RCT 23, wken ordercd to consolidate for the nlaht at
2817¢@, wag not in c: cont“ct with the unit on its left. Two (2)
blatoons fpom the Réserve Battalion were sent i 7o he zone of the

e
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34 Marine Pivision to close the gap and estabPlish contact. To
accomplish this it wes necessary for thése platoons to fight their
way through by-passed encmy defenses in the 34 Division zone.
During the night these platoons suffered casualties from enemy posi-
tlone loceted to their rear. ‘hen RCT 23 was relieved by RCT 24,
3/23 was then attached to RCT 24 until BLT 3/24, vhich was
attqehe@ to RCT. ?5, could be relieved by BLT 3/23. VYhen this rellef
was effected et 0930, BLT 3/23 was then attached to and became the
reserve of ROT 25. At 1200 BLT 2/23 assembled in TA 165 BC as VAC
LANFCR Reserve. RCT 23, less BLT's 2/23 and 3/23, assembled in TA :
182 YRS ag Division Reserve~

(e) RCT 24 relieved RCT 23 in line at 0630. The relief
wes initiated at 0330 and was accomplished by placing BLT 2/24 in
line with BLT 1/23 and BLT 1/24 with 2/23. The relief was completed
at 0630. The company attached to RCT 23 reverted to RCT 24 control
at 0630. The Tighting around the base of Hill 382 was intense and
continuous until consolicdation for thé night was ordered at 1700.
Slight geins were made on the left and right of the RCT zone. Upon
consolidetion at 1700 firm contact with RCT 25 on the right was
established. After 1400 RCT 21, on the left, was able to advance
guite repnidly in its zone, reeulting in & gab of sbout 450 yards
along the Division boundary. BLT 3/24 was ordered into the zone of
RCT 21 to fill this gap. Although the ground over which this BLT
moved into position hcd been crossed by RCT 21, it was necessary for
the companies of BLT 3/24 to fight their wey over this samc area to
take up a position on the Division boundary in order to esta blish
contact with units on its right and left. - By 1800 consolidation had
been effectod and firm contact had been eSt”bllShOd The RCT CP ~ 7
moved to TA 182 S at 0930.

(f) RCT 25, with BLT's 1/25, 2/25, and 3/25 in line from
left to right, continued the atteck at King-hour but limited its
advance in order to conform to the movement of RCT 24 on 1ts left.
QLL 1/25, assisted by one (1) company of. the RCT Reserve- (BLT 5/23)
‘spent the remainder of ‘the perlod in .an attempt. to reduce the
reonor nt and pocket of resistance in A 183 J.

: At 0850 the Div181on Reconnnissance Company was ,
dlfvct“d to report to RCT 25 to-aseist in‘mooping uv. operction An-
the rear areas of thet RCT. It was further directed that the <
Reconnaissance .Company.wes not 4o bPe committed in the front lines
and that it would be released hot later: than 1700. The RCT CP.was-
gshelled at 1605 and all- agencies were employed to gearch for probable
sources of fire. Contact was estwblished with RCT 24 when- thet unit"
was ordered to congolidate at 1700+ “Coémpany "BY, 2d Armored
) Amphlbisn ;rﬂctor Be‘ljtalion was attached forﬂf‘ : ‘Eﬂ
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(g) 14th Marines. 1/14 was in direct support of RCT 25,
3/14 in direct supvort of RCT 24, 2/14 reinforced 3/14, end 4/14 was
in general support. VAC LANFOR artillery reinforced the 14th Marines
on call. VMO-4 fired a total of thirty-three (33) fire missionss
Three (3) guns were spotted by air observation and destroyed by VAC
LANFOR artillery fire. Sound ranging picked up fifteen (15) enemy
guns, which were immediately shelled. '

(h) 4th Tank Battalion. Company "A" remained atteched to
RCT 25; Company "B" was attached to RCT 24; Company "C" was under
Battalion-gontrol. : :

(i) Aviation. Air support was furnished by CTG 52.2.
Vii0-4 flew two (2) photographic and five (5) day observation
missionss One (1) experimental night mission was flown and proved
to be very successful. Two (2) 0Y-1's arrived on the field from LST
776; Vi'0~4 then had seven (7) planes based on Airfield No. 1.  One
(1) FlI-2, the first carrier-based plane to land on Airfield No. 1,
macde an emergency landing during the morning hours.

(3) Naval Gunfire. Preparation fires in TA's 185 RBCG,
201 HINNRS, 202 CHLMPQVX and 212 UV by direct support shivs were
controlled by individual battalions. Gunboats controlled by BLT
3/25, fired 40mm in TA's 168 A, 185 V. Between King-hour and XKing-
hour plus 70 two (2) CA's and one (1) BB firsd in TA 202 MNO.
Following this prepesration, one (1) CA and one (1) DD closed on the
coast, taking observed instaellations under direct fire. These ships
reported three (3) guns destroyed in TA 219 A and a direct hit in a
cave at TA 203 U. TFour (4) DD's and two (2) gunboats were employed
by the Division throughcout the day.

(k) 4th Engineer Battalion. Companyv"A" was attached to
RCT 25. Headquarters Platoon continued construction of the supwvly
rocd narslleling the coast.

(1) Combat Efficiency was estimated to be 55%.

"(m) Ueather and Visibility. Veather was fair, visibility
was good, with celling overcast average 3/10.

12. FROM 1800, 1 MAR 45 TO 1800, 2 MAR 45 (D PLUS 11)

(a) The period of darkness pasced with little incident
other than the normal infiltration attempnts by the enemy in small
numbers. Sporadic morter and artillery fire was laid down Dby the
enemy during the night, but at each salvo eithfifi E/hamRATS ;
Division Artillery immediately commenced coun g e LT 2
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(b) Direot support ships fired illumination fires during
" the nlght- : .

(c) Following VAC LANFOR Artillery preparation from King-
hour ‘minus 30 to King-hour minus 15 and King-hour minus 10 to King-
hour, and an intensge Division preparation beginning -at King-hour
minus 10 and moving forward in successive concentrations after
King-hour, the Division continued the attack at 0800, in accordance
with VAC LANFOR Order Mo. 10-45, to capture 0-2, orepﬁred to contin-
ue the attack to 0-3 on order. "Boundaries - no change; Line of
Departure - front lines at King-hour.

(d&) RCT 24, with BLT's 3/24, 2/24, and 1/24 Mereast from
left to right, continued the attack at King-hour and made slight
advances on the right and left and proceeded with the mopning up of
pillboxes and caves on the reverse slope of Hill 382. It qoveared
that there were underground passageways leading into the defenses
on Hill 382, and when one occupant of a »nillbox was killed another
one came up to take nhis olace-' This mooping-up proved to be a
lengtny orocess. This ROT maintained contact with the 3d Division
on the left, and upon consolidation at 1700 also established firm
contact with the units on the right.

o ' (e) RCT 25, with BLT 3/23 attached, and with BLT's 1/25,
2/25, and 3/25 in 11 llne from left to right, contlnued the atteck at
Klng—hour, and made its main effort on the left flank. In extremely
bitter fighting against the reentrant on the left, BLT 1/23 and
other elements spent the day in reducing oillboxes ‘and caves vhich
lined the face of the cliff in TA 184 B. TFlame ‘thrower and combat
tanks were employed against a concrete blockhouse at the top of the
cliff. Although the blockhouse appeared to be unoccupiled after the
tenk attack, it was reasonable to assume that it too was connected
by a subterrqneﬂn passage and that it would be reoccupied. The
BLT's in the center and on the right maintained their positions
Guring the day. Upon consolidation for the night oontaot as
maintained with RCT 24

- (f) RCT 23, less BLT's 2/23 and 3/23, remained in Dlvision
Reserve. BLT 5/23 wes in VAC LANFOR Reserve and BLT 3/23 wes
attached to RCT 25. The Division Reserve was employed in mo;aing
up the rear area and re- equlooing in oreparotion for further action.

(g) 14th Marines.. There was no change in the ascignments
of this unit. Air observers fired a total of for rty-two (42)
missions. Sound ranging located six (6) enemy guns firing in the
zone ‘of the Division and adJusted flPC on them. A total of 306

missions Uere flredo' _ A ‘ UN : 8
5} :é :?'-.‘__‘ T . ’ »
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(n) 4th Tenk Battalion. No change in assignments.

-~ (1) Aviation. Air support was furnished by CTG 52.2.
ViI0-4 flew four (4) day, one (l photogranhic, and one (1) night
observation missions. Two lanes were damaged on the field by
enemy artlllery fire and one (1% in flight by AA fire. Planes
dropned propaganda leaflets over the Division zone of action. A%
the end of the period five (5) planes were operational.

(j) Naval Gunfire. Elements of CTF 54 continued to sup-
port the gttack. Because of the extreme irregularity of the front
lines, direct support ships did not fire harassing fire during the
night. During the day two (2) BB's and one (1) CA fired general
support missions in eastern sectors of TA's 185, 202, 219 and all
of 236, and mortar units covered TA's 250 and 251. RCT 24's ships
were unable to fire a preparation for the King-hour attack because
of safety.limits; RCT 25's ships fired in TA 185 BCGHI. Four (4)
DD'S_“nd tvo (2} gunboats were assigned to the Division for the day.

(k) 4th Enpineer Battalion- Company "A" was attached %o
RCT 25; Compeny "B" was attached to RCT 24, and Company "C" to RCT
3, in Division Reserve.

(1) - Combat Efficiency‘was reduced by excessive casualties,
DBPthUl@Ply to ey personnel, end batfle fatigue to an estimated
50/0- :

(m) eather and Visibility. Weather was fair, visibility
good, with ceiling overcast 3/10 to 5/10-

13. FROM 1800, 2 MAR 45 TO 1800, 3 MAR 45 (D PLUS 19)

(a) Durlng the night 211 units consolldwted DOSltlons,
est blished contact with adjacent units, and meintained contact with
the enemy. Activity along the Division front was limited to one (1)
attempted counter-attack in front of BLT 2/24. In the ensuing
action four (4) Marines and twenty (20) enemy were killed, and the
remainder of the enemy was dispmersed. Mortar and artille;y fire
vas at & minimum during the night. This was attributed to the fact
that the artillery counter—battery fire was immediate and accurate
and the possibility that the enemy was making a withdrawal of his
artillery and mortars to new positions. Direct support ships
furnished illumination and fired harassing fires durlng the night

in TAl's 185 CDG, 202 GHLMQRVWX. _

. (b) The Division continued the a x
75 (0630), King-hour being 0745, in accordggo
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No. 11-45, without artillery or naval gunfire preparation. VAC
LAVFOR, Division artillery, and 3/12 fired counter-battery fires on
located and suspected mortar, rocket, and artillery vwositions from
King-hour minus 75 to King-hour plus 30. Boundaries and Objectives -
no change; Line of Departure - front lines at King-hour.

(c) RCT 24, on the left, with BLT's 3/24, 2/24, end 1/24
in line, attacked at King-hour minus 75 with orders to disengage at
least three (3) companies from the front lines during the day. By
1525 two (2) companies were in rear of the front lines as RCT
Reserve. The RCT made a slow advance against the enemy positions to
its front. The right and center battalions were able to advance to
the top of a ridge line to positions indicated on the map, Progress
of Attack. During the period the RCT maintained centact with the 3d

Division on the left. 1In the late afternoon Hill 382 was comnletely
secured.

(d) RCT 23, legs BLT 2/23, and with BLT's 2/25, 3/25
attached, pasced through RCT 25, within its present zone, at Xing-
hour minus 75. RCT 23, then with BLT's 1/23, 2/25, 3/25 in line
from left to right and with 3/23 in reserve, continued the attack,
holding with the battalions on its right and center. In savage
fighting against well-entrenched enemy and subjected to intense
morter fire, the BLT on the left was able to make a slight gain to
the positions shown at the end of the »eriod. The reentrant, or
pocket of enemy resistence, was isolated and, at the close of the

- period, vas being contained and mopped up by two infantry comoanies,
tanks, and halftrecks. Company "B", 24 Armored Amphibian Tractor
Battelion, wes attached to RCT 23.

(e) RCT 25, .,less BLT's 2/25 and 3/25, when relieved by
RCT 23 reverted to Division Reserve. ‘

(f) 14th Marinesg. 2/14 wes in direct support of RCT 23;
1/14 réinforced the fires of 2/14; 3/14 was in direct supnort of
RCT 24, and 4/14 was in genersl support. Neutralization and
destruection fires were fired in su»nort of assault units. VAC LANFOR
artillery reinforced the fires of the 14th lMarines on call.

The air observers fired a total of nineteen (19)
missions during the period, and when heavy artillery was requilred
they fired VAC LANFOR artillery in the zone of the Divisions No .
sound ranging targets were reported during the period. The total
number of missions fired was 231. ' C

. {g) 4th Tank Battalion. Comnany "g" v
23; Company "B was.atfached to RCT 24, and SN
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battalion control At the end of the vperiod thirty-six (38) tanks

werc operational, twelve (12) were destroyed, and eight (8) were
dama n'cd )

(h) Aviation. CTG 52.2 continucd to furnish air support.
Seven (7) missions were rcouested and six (6) were completed. VMO-4
Tlew seven (7) day observation missions. Three (3) planes were
operational at the end of the period. : : -

(1) Naval Gunfire. Elements of CTF 54 continucd to sun-
nort .the attack. The use of Navel Gunfire was limited because of
the safety factors dictated by the location of the front lines. In
order to cover the difficult terrain in the Division zone, three (3)
VOF spot planes were employed and one (1) DD with an NLO aboard.
closed the coast and successfully delivered direct fire into TA's
185, 219, 201, and 202. Gunboats fired 4Cmm fire in TA 185. Four
(4) DD‘s end two (2) gunboats worked with units of the Division.

- (3) 4th Engineer Battalion. Company "A" ves attached to
RCT 25, with the 2d and 3d nlatoons atteched to BLT's 2/25 and 3/25
resoectively These platoons continued mopping up operations in TA.
184. Company Headcuarters .and the 3d platoon removed twelve (12)
horn mines and one (1) terracotta mine from the roadway in TA 184 XW.

(k) -All units were ordercd to consolidate st 1700 and %o
be prenarcd to continue the attack on 4 March, 1945.

(1) Combat Efficiency was estimated to be 50%.

(m) Therc was a slight change in the area of oncrations
-and it was believed that the Division was now fighting in the rear
of the highly prepared defensive arce in which the operations for -
the past three (3) days had been conducted.

(n) VYeather and Visibility. ‘eather was fair and visibi-
1ity was good, with ceiling 0vercast_4/10, wind SE 15 Xknots.

14. FROM 1800, 3 VAR 45 TO 1800, 4 VAR 45 (D PLUS 13)

(a) The hours of darkness for this period werc rclatively -
quiet. Bome medium morter fire fell on the front lines and occa-
sional sniper fire harassed the troops in the front lines. Rear
arces were quiet. At 0355 there was an attempted infiltraftion in -
front of BLT 3/24, but it was repulsed with no casualtics. Four (4)
DD's provided 11lumination during tho night but no harassing fires
were fired because of limitations imoosed g e li0acd 1 g

front lines. : ] ';
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(b) Following a VAC LANFOR artillery preparation from King-
hour minus 35 to King-hour, joined by a Division preparation from
King-hour minus 15 to King-hour plus 15, and Naval Gunfire from King-
hour minugé 10 to King-hour, the Division continued the attack at
King-hour, 0730, in accordance with VAC LANFOR Order MNo. 12-45, to
capture 0-2, prepared to continue the attack. Formation and Boun-
deries - no change. Line of Departure - front lines at King-hour.
The main effort of the attack was made on the left, resulting in
slight gains during the morning. A second coordinated attack was
leunched &t 1500, but this also resulted in the gain of only a few
yvards.

" (e¢) RCT 24, on the left, with BLT's 3/24, 2/24, and 1/24
in line, from left to right attacking generally in a ooatn—oaste rly
direction in order that thce direction of attack would be narallel %o
the corridors, made only slight progress during the day. This RCT
wags able to employ the tanks during the day against »nillboxes and
caves, and the results obtained, particulerly from the flame thrower
teank, were satisfactory. The RCT used 2200 pounds of demolition in
blowing cave entrances and exits. A%t the close of the period, and
when consolidation was ordercd at 1700, this RCT had established
contact with units on 1ts right and left.

, (d) RCT 23, on the right, with BLT's 1/23, 2/25, 3/25 in
line from left to rlqht and with BLm 3/23 in reserve, mwde short
gaing in the zone of BLrP 1/23 and held on the remainder of the front.
BL“'s 2/25 and 3/25 could have advanced within their zones, but such
advance was not deemed advisable because it would have over-
extended the lines. The terrain in front of this RCT was the most
difficult yet encountered; observation was limited to only a few
feet,'ané it was imnossible to supnort the attack with ﬂnvthlng
heavier Tthen normal infantry weapons. Detachments of BLT 3/23 wvere
emo]oyod throughout the period in recducing the area of resistance
in TA 184 F. Upon congolidation at 1700, contact was established
with RCT 24. BLT 9/?o remained in TAC LANFOR Reserve.

(e) ROT 25, less BLT's 2/2. and 3/25, remained in Division
Regerve. S ' L S -

(£f) 14th Marines. There wae no change in the assignment
of the 14th Marines. Air observation was hindered during the period
because of a very low ceiling.. Twenty-one (21) fire missions were
conducted for Division Artillery, and VAC LANFOR Artillery was fired
when tergets required heavy wcavons. No targets were renorted by
sound ranging during, tgi period.. mhe total number of mlsgioﬁgﬁrired
SRR ] LASSED
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o (g) 4th Tank Baﬁtalion- ‘There were no changes in assign-
ments. At the end of the period thirty-two (32) tanks were opcra-
tioncl, thirteen-(13) demaged, and eleven (11) were destroyed.

. (h) Aviation. Air support was cancelled because of incle-
ment weathor. VMO-4 flew six (8) tactical observation missions at
the requeet of front 1line units.

) (1) Naval Gunfire. Elements of CTF 54 continued to support
the attack. Throughout the day call fires were placed in TA's 185,
188, 219 snd 202. Spotters generally employcd shivns on direct fire
missions because of poor visibility. One (1) DD and onc. (1) gunboat
worked up the coast covering TA's 185 and 202 with 40mm and 5" fire.
A special mission was fired in TA 185 G with an 0Y¥-1 »lane spotting.
Five (5) direct hits were reported and the target destroyed. Two
(2) DD's, one (1) CA, and one (1) gunboat fired for the Division
throughout the day. . '

(j) 4th Engineer Battalion. Commany "A" was attached to
RCT 25. The 1st pletoon reverted to compeny control in the Division
Reserve arca. The 2d platoon continued working on caves in TA 184
S. The 3d platoon blew caves and rcmoved booby traps in TA 184 X.
Company "B" was attached to RCT 24 and Company "C" to RCT 23.

(k) Combat Efficiency was cstimated to be 45%.

| (1) Weather and Visibility. Rain and misty throughout the
day, low overcast with visibility limited to 800 yards in rain
squalls. ’

'15. FROM 1800, 4 MAR 45 TO 1800. 5 MAR 45 (D PLUS 1.4)

i (a) During the night the zone of the Division was fairly
quiet except in the area of RCT 24, where heavy mortar and artillery
fire was rcceived constantly during the hours of darkness. The
resulting casuelties were moderate. ‘

(b) The Division acted in accordance with VAC LANFOR
dispatch #41624, which steoted that except for limited adjustment of
positions the plan was to reorganize preparatory to attacking on a
limited front on 6 March, and that the Division would effect neces-
sary reorganization by noon 5 March to have one (1) RCT, less one
(1) battelion, available for employment on 6 March, exclusive of
Regimental Reserve, by units in the line. The general direction of
the proposed attack was to be ecastward in the
actione. ' e
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: (¢} BRCT 24, on the left, remained in mnosition and,; by
thinning out the front lines, effecteé the necessary P°OT“9anﬂtlon
to establish o strong Regimental Reserve line of three (3) companies.
Mooning un of the rear areas was continued during the wmeriod.

(a) RCT 25, cn the right, with the Division Reconnaissance
Company attached as of 0700, 5 larch, relieved RCT 23 in its zone at
0800, 5 March. This RCT also effenteé the necessary reorgenization
to esteblish = Regimental Reserve of one (1) company, and continued
mopping up the rear areas. A Prov1qional Battelion comnosed of the
Division Reconnaissance Company and Comwany "L", BLT 3/25, was
organized and relieved BLT 3/23 in TA's 183 I0 and 184 K.

(e) ROT 23, less BLT 2/23, assembled in Division Reserve
in the vicinity of TA's 182 0 and 183 KL. The remainder of period
was devoted to reorgenizing, reecuilnning, and rehabilitating in pre-
paration for the attack on 6 March. BLT 2/23 wae in YVAC LANTOR
Reserve until 1800, at which time it was relieved by BLT 1/23.

(f) The 14th Merines continued to fire on tergets of
onnortunity and executed harassing firee throughout the neriod. 1/14
wes in direct support of RCT 25, 2/14 6irect supbort of RCT 23, 3/14
in direct support of RCT 24, and 4/14 in ral support. Atr
observation fired a total of seventeen (17) mlsgions during the
period. One (1) target was reported by sound ranging, and TAC LAN-
FOR Artillery wee adjusted on the target. The total number of
-missions fired was 302.

. (g) 4th Tank Battalion. Company "C" was attached to RCT
23, Con3ﬁnv "BW £5 RCT 24, and Company "A A" to RCT 25. At the end
of the »Heriod 30 tanks were operational. Company "A" tanks were
employad extensively in TA's 183 JO and 184 FX.

. (h) Aviation. CTG 52.2 continued %to support the attack.
Units of the Division requeqted fire missions, of vhich four (4)
were comoleted in TA's 185 KGD and 202 DEGLQ. VM0-4 flew ten (lO)
tactical observation missions; one (1) nilot wvas wounded and evac=
‘uated, and four (4) planes were ooerstlonal at the end of the period.’

(1) Naval Gunfire. ”lements of CTF 54 fired cell fire
missions throughout the day. Two (2) DD's, one (1) CA nhd one (1)
LCS wers employed by the Division. S

(j) 234 Armored Amnhibian Tractor Bettalion. Comnany "B"
was ettached to RCT 25. This company natrolled the beacl
north of the location of BLT 3/25 end fifjaiaiiele tEd5’
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(k) 4th Engineer Battalion. Comnany "A", atteched to RCT
25, continued roed work in the RCT rear area. ”he 2d and 34 nle-.
toons, attached to BLT's 2/25 and 3/25 respectively, took up defen-
sive nositions and suvervised the laying of an antl—pefSOﬂnel mine
Tield in front of these positions. Company "A", attached to RCT 24,
vas inactive during the day. Company "C", attached to ROT 23, was
in the rest area with that RCT.

(1) Combat Efficiency was estimated %to be 45%. The reor—
"ganizetion directed by VAC LANFOR was completed by 1200 and the '
Divwawon n?s nrepared to continue the attack on 8 March.

(m) Yeather and Visibility. Occasional shovers during the
nicht. Daylight period was fair with visibility good, ceiling over-
cast 2/10 to 5/10.

16. FROM 1800, 5 MAR 45 7O 1800, 6 MNAR 45 (D PLUS 15)

. (a) The night was relatively quiet exceot for mortar snd
small arms fire q1ong the front.of RCT 24 and an attempted infil-
tration in this area.

(b) One (1) LCS fired harassing fires rlong the coast in
TA 185 throughout the night. Illumination wsrs provided by elements
of CTF 54.

(c) Following a coordinated artillery nreoﬂretion by
twelve (12) artillery battalions (three (3) from the 54 'arine Divi-
sion, three (3) from the 5th Marine Division, four (4) fwom the 4th
Marine Division, and two (2) from VAC LANFOR) reinforced by Naval
Gunfire, from King-hour plus 45 to King-hour nlus 81, the Division
continued the attack at Xing-hour plus 60, King-hour being 0800, in
accordance with VAC uANFOR Order No. 15-45 to capture tne,a1ﬂh
ground in the left of the zone of action an@ that portion of 0-3
within zone. For boundaries, zone of ection, line of den%vuure, and
objectives, see map ~ Progress of Attack.

(d) RCT 23, less BLT 1/23, moved into nosition »rior to
0600, relieved BLT 3/24 in its zone with BLT 2/23 and sttacked in
column of bhattalions at King-hour plus 80, to seize the high ground
in ite zone. See the map, Progress of Attack. In extremely bitter
Tighting against caves, pillboxes, and emplacements in rugged -)
terrain, this RCT advanced aonroximately 100 yards excent oh the
extreme left where no gain wes made. Upon consolidation for th§§
night at 1700, = 883 aflsted between the left and the 34 Div$s
but firm, qpntngt wadle and maintained by RCT 23 before dayk
O?OQ BLT 1/25 moved:im'to TA 182 VW as VAC LANFOR Reserve.
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(e) RCT 24, less BLT 3/24, and with BLT 2/24 on the left
and BLT 1/24 on the rlght attacked at King-hour plus 60 in conjunc-
tion with RCT 23. Agalnst opnosition similar to that of RCT 23, RCT
24 moved forward to conform to the advance of RCT 23. Upon consoli-
dation for the night at 1700, contect with RCT 23 was mede and main-
tained. BLT 3/24 reverted to Division Reserve at 0630 in TA's 182
0 and 183 XL when it ‘was relieved by BLT 2/23. See the map -
Progress of Attack.

(f) RCT 25, on the rigbt, with the Division Reconnaissance
Comnany attached and "yrith BLT's 1/25, 2/25, and 3/25 in line from
" left to right, held in position on tne right and center and assisted
the atteck of RCT!'s 23 and 24 by fire, prepared to conform to the
advence of RCT 24. This RCT employed the Division Reconnaissance
Company and elements of the Combat Team to mop up in TA 184 FK. RCT
consolidated for the night and maintained contact with ROT 24.

: (g) 14th Marines. All battalions fired a coordinated pre-
varation for VAC LANFOR from King-hour minus 10 to King-hour »nlus 21
in the zones of the 34 and 5th Divislions and from King-hour plus 45
to King~hour plus 81 in the 4th Division zone. VAC LANFOR Artillery
~ reinforced fires on call. 1/14 wes in direct support of RCT 25, 2/14
with RCT 23, 3/14 with RCT 24, and 4/14 was in general support. Air
observation fired a total of twenty (20) fire missions during the
period. Sound ranging reported and adjusted fire on two (2)
missions. The total number of missions fired was 472.

(h) 4th Tank Battalion. Four (4) tanks were em>loyed in
the zone of RCT 23 and a flame thrower tank assisted in the mopning
up onerations in the rear areas of RCT 25. At the end of the period
thirty-five (35) tanks were operational, eleven (11) were destroyed
and eight (8) were damaged.

(1) Aviation. CTG 52.2 continued to furnish air support.
Three (3) missions were recuested by the Division in TA 185 and all
were executed. VMO-4 flew one (1) night and seven (7) day observa-
t4on missions. Five (5) pvlanes were operational at the end of the
veriod. Enemy AA was active throughout the day.

(3) Naval Gunfire. Three (3) DD's, one (1) CA, and one
(1) LCS ofovided naval gunfire support for the attack. Preparation
fires were fired from King-hour minus 10 to King-hour plus 45 at a .
reduced rate, and from King—hour plus 45 to King-hour plus 81, with’
fires increased. One (1) Naval cunfire Spotter was nlaced qboard .
a DD and oont%olled direct flres ngﬂinst located targets %long the

eest coast. t,‘t;l)
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(k) 4th Engineer Battalion had no change in its essignment.

, ‘ (1) Combat Dfficiency, reduced by excessive casualties.
among experienced leaders, was estimated to be 45%.. -

(m) Weather and Visibility. The weather was fair ond

visibility was good. There was a slight haze with ceiling overcast
2/10 to 4/10. :

17. FROM 1800, 6 MAR 45 TO 1800, 7 MAR 45 (D PLUS 15)
, (a) Activity during the night was svoradic but costly. At

2130 several enemy mortsr ghells fell in the lines of BLT 2/23,
wounding apnroximately thirty (30) men. At 2210 enemy werc repnorted
moving. in front of BLT 3/25; artillery fire was requested and the
formetlon or gathering was dispersed. At 2250 BLT 1/24 reported
that up to that time it had had its quietest night on the line.
‘During the night forty (40) to fifty (50) of the enemy came into the
foxholes occupiéd by elements of BLT 1/25 and in the ensuing melee
one (1) officer, twelve (12) enlisted Marines, and an estimated
fifty (560) Japanese were killed. At 0515 a rocket fell into the CP
of BLT.2/23 killing one (1) and wounding five (5) men. The BLT
commander was badly sheken up and was relieved by the Executive
Officer. of RCT 23. This #nterruption necessitsted a thirty (30)
minute delay in meeting King-hour. The Division rear areas were
quiets TIllumination only was fired during the night.

: (b) The Division continued the attack at King-hour plus
30, King-hour being 0730, in accordance with VAC LANFOR Order No.
14-45, without a preliminary artillery or naval gunfire preparation,
to complete missions assigned on the previous day. Formation and
boundaries - no change; line of devarture - front lines at Xing-hour.

- "(e) RCT 23, less BLT 1/23, making the main effort for the
Division, attacked within its zone, advencing slowly during the
morning. At 1230, following a five (5) minute preparation, the
atteck was continued and resulted in substantial geins, particulerly
on the extreme left. BLT 1/23 continued in VAC LANFOR Reserve. Upon
consolidation for the night at 1700, contact was established and
mainteined with the 34 Division.

(d&) RCT 24, less BLT 3/24, in the center, with 2/24 and
1/24 in line left to right, continued the attack against heavy
onpnosition, particularly on the right where intensc machine gun and
mortar fire stopped d11 advance. At 1245, following a five (5) ’
minute preparation, thée attack was continued. At 1700, when con-
solidation was ordered, this RCT had advan i -
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positions shown on the map - Progress of Attack and had made firm
contect with RCT 23. - During the morning when Company "C" tras re-
lieving Company "B", a heavy mortar shell landed in. the CP, killing
. the Company Commander end six (8) men of Company "C". BLT 3/24
continued in Division Reserve.

(¢) RCT 25, plus Division Reconnaissance Company, with
BLT's 1/25, 2/25, and 3/25 in line from left to right, maintained
contact with BLT 1/24 but was unable to advance because of the
murdcerous fire coming from the.front of BLT 1/24; as a result of
this fire no gains were made by the RCT during the period. MNopring
up operetions in the rear arcas continued.

(T) . 14th Marines. From 0800 to 0830 the Regiment fired
neutralization fires on all known enemy mortar and artillery nosi-
tions. At 1225 VAC LANFOR and the 14th Marines fired a five (5)
minute coordinated preparation on the front to RCT 23; at 1240 the
same preperation wes fired for RCT 24. There were no changes in the
assignment of support battalicns: Alr observation fired a total of
sixteen (18) missions, VAC LANFCR artillcry being fircd when targets
required heavy artillery. Sound ranging adjusted three (3) WAC LAN-
FOR artillery missions. The total number of missions fired was 159.

(g) 4th Tank Battalion. There were no changes in assign-
ments. Tanks assisted and supported the attack of RCT 23, especi-
ally in ‘the center of the RCT zone; however,' the terrain nrevented
the operation of the tanks except in restricted localities. RCT 25
continued to overate flame thrower and other tanks ageinst concrete
blockhouses and caves in the vicinity of TA 184 FK. At the cnd of
the period thirty-four (34) tanks werc. overational, eight (8)
damaged, and twelve (12) were destroyed. : ‘

: . (h) Aviation. CTG 52.2 continued tosfurnish air support.
Five (5) missions were requested by the Division; three (3) were
completed and two (2) were cancelled. 11 air support was cancelled
at 1510 because of bad weather. VINMO-4 flew one (1) weather and five
(5) tactical observation missions. At the end of the period’ five
(5) planes were overational. '

’ . S .
- (1) Naval Gunfire. The Division was supportéd by four (4)
DD's and one (1) LCS. A concentration was fired on knovn targets
from King-hour to King nlus 30. All units were available for call
Tires during the day.  Two (2) VOF spot planes were employed with
the fire support shins; one (1) DD working with air spot reported
eight (8) artillery or mortar positions were destroyed in TA 185 KL
and six (6) guns were knocked out in TA's 185 A ard 202 U. A naval
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gunrire suotter~aboerd a DD spottea fires along the coastt

. () -4th ggginegg Bettelion. There. were no chwnges in’
asslgnments. A1l units :supported their respective RCT's by execu-~
ting demolitions work mine removal, end rosd repalir. ‘

{x) Combat Efiioiency was reduced to an estimated 45%..

. - (1) Weather,and V;sibilitx- The weether was werm, but
‘visibility«was noor. There Were occasional showers with overoast
oeiling lﬁmited at times to 300 feet. o

18, FROM 1800 7 MAR 45 o] lg 9_, 8 MAR 45 (D PL Us 17)

(a) Activity along the front lines for the night consisted

“mainly of small and 1arge mortar. fire and small .erms fire. Gener-'
ally the night was quiet,\pompared 4to vprevious nights. -Somé enemy
mortar ghells fell in the lines of BLT 1/24 and on the front of “RCT
25. At 0300 BLT 3/24 was réleased tg RCT 24, relieving BLT 2/24 in
the line at 0530. - RCOT 24 reported $hat the enemy attempted a with-
drawel during the night ‘and that a coneiderable number of them were
killed. BLT 2/24 reverted to Division\Reserve in TA's 182 O ‘and -
183 KL+  Only 111umination fires were rired during the night?: - -

(v) Following a. coordineteéioreparation in successive ton-
centrﬂtions reinforced by VAC LANFOR: Artillery and naval guinfire from
King-hour minus 90" to Kinguhour minus 60, the Division.resumed . the
attack at King-hour' minus 90, -King-hour being 0750, making the main
effort in the center; in accordanoe with VAC LANFOR Order No. 15-45,
to assist in the capture of the remainder of. the Island. Formation
and boundaries - no’ change, Line of Departure - front lines at King- _
hour. : : . b A
. (c) RCT 23, less BLT 1/25, on the right, attﬂcking in
column of battalions, BLT 2/23 in the 1line, jumped off on time.
Advancing’ ;Initiglly agelnst light resistance, which soon stiffened
to normal, condiderable gain was made in the cenker of the zone. The
enelmy wes ‘@pparently confused by- the early mornihg attack. Resist-
ance by the enemy in thls area was relatively legs than-that
exverlenced on ‘the remainder of the front.. When this RCT ‘¢onsoli-
dated for’ the night at 1640, contact. was established on\the right
and 1eft- 1/23 continued in VAC LANFOR Reserve.ﬁ :

R (d) RCT 24 less BLT 2/24, in the center, with BLT's :3/24 o
on the loft and 1724 on the ripht, continued the “attack at King-hour
© minus 90. - Making i1ts main effort on the left, this RCT was able to
*make only 31ight gains, generelly in the. center, against an ememy '
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who was concealed in perfectly fortified nositions. Resistance was
characterized by extremely heavy small arms, knee morter, and large
mortar fire. . The right of this RCT was unable to move forward re-
gﬁgdless of repeated efforts to envelop and to even by-pass the
resistance holding up its advance. At 1120 BLT 2/24 was directed
to reconnoiter the area of BLT 3/25 with the probability of reliev-
ing that BLT that night. Upon consolidation at 1640 contact was

made with RCT 23 and maintained w1th RCT 25.  BLT 2/24 continued in
Division Reserve.

(e) RCT 25, on the right, with BLT's 1/25, 2/25, and 3/25
in line from left to right held its position and malntwlned contact
with RCT 24 on its lef%t. Flements of the RCT .and the Division-
Reconnaissance Company continued mopping up operatlons in the rear -
areas and in the viclnity of TA 184 XL.

(f) 14th Marines- Other than the'preparation fires for
the attack, fires were executed on call from the RCT's Eighteen
(18) rounds of yellow smoke were fired to pin-point tﬂrgets for
support aircraft. There were no changes in assignments. VAC LANFOR
Artillery reinforced fires on call:. Alr observation fired a total
of nine z9)_missions- No targets were reporfed by sound ranging
during the period. The total number of missions fired was 303.

(g 4th Tank Battalion. Tanks were able to render some
support to the attack of RCT 25, even though their approach was
restricted more or less to roads. A mine field was encountered in
TA 201 MOT and three (3) tanks were destroyed. Further tank activity
in this area was delayed until the minefield was cleared by the
engineers. During a requested air strike in TA 185 KL, an auxiliary
ges tank of Nepalm, through error, was dropped in TA 901 N and fell
directly to the rear of a frlenaly tank. The Napalm was spnlashed

all over the tank. The outer surfaces of the tank caught fire but
the crew successfully evacuated the tank and with a portable CO0Z2 -
extinguisher put out the fire. The crew sustained no casualties and
the *cn was not put out of action. “At the end of tqe period,
thirty-two (32) tanks were operational.

(h) Aviation. CTF 52.2 continued to furnish air support.
The Division requested two (2) strikes, one (1) of which was com-
pleted in TA 185 XL and the other of which was cancelled by.the
originator. The 7th Fighter Command, with eight (8) P-51's strafed
the coastal area in the Division zone. 'VI0-4 flew seven (7) tac-
tical observation missions and five (5) planes were operational at
the end of the per10d»~smhe 726th SAW Squadron reverted %o VAC_-‘
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(1) Naval Gunfire. Four (4) DD's from.CTF 54 supported the
atteck.. Call fires for the period were executed in TA's 185 and 202.
A lerge amount of 40mm ammunition was emnloyed in lieu of 5" as .a
safety »precaution. One (1) naval gunfire spotter aboerd a DD ad-
Justed Tires along the coastal area.

{3)  4th Engineer Battalion. There were no changes in
assignments. Thieg battalion contihued to support the RCT's by
xecuting demolitions on pillboxes, blockhouses, and the entrances
ané exits to caves and by mine removal and road work in the forward
and rear areas. - - :

(k) Combat Efficiency. The combat efficiency had beén
reduced by excés¢ive casualties, particularly to key personnel, and
battle fatigue, to an estimated 45%.

(1) HWeather snd Vieibility. The weather was cloudy and
cold, visibility was falr, and celling was overcast 10/10.

19. FROM 1800, 8 MAR 45 TO 1800, 9 MAR 45 (D PLUS 18)

"(a) By 1800 enemy fires, consisting of rockets, mortars,
grenades, rifle, and machine gun fire, were increasing in intensity,
building up to a peak about 2000. Casuvalties were suffered in units
2ll along the Division front and particularly in the area of TA 184
ABFG: Znemy movemente indicated that either a counter-attack or a
large scale infiltrestion would be attempted. Enemy units infiltrated
in the zones of 2ll RCT's but were most successful in the zone . of
RCT 25 where some elements reached the CP of BLT 2/23. At 1920 ten
(10) to fifteen (15) Japanese were observed on a ridge in TA 202 QR.
Artillery fire was reduested on this area, and the enemy were either
killed or dispersed. At 2300 there was considerable enemy activity
along the front of BLT 3/24 and extending to the left in the zone of
BLT 2/23 where infiltration attempts were revorted. At 2330 the
enemy attacked BLT 2/23 in force, and some elements succeeded in
penetrating as far as the BLT CP where they were either killed or
dispersed.. . It was apparent that this skirmish was not an all out
"Banzai" attack but a well-planned and predetermined counter-attack
in force+. GCaptured information revealed that an assembly area had
been designated at the crossroads in TA 201 N, from which the enemy
moved up to CR 331 and south along the road to the CP of BLT 2/23,
and thet the forward elements were to be followed by a much larger
force. The attack failed because of intense artillery fire and the
disruption of the Japanese communicationss A total of over 400 of
the enemy were killed in the zone of BLT 2/23 during this counter-
attack.
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(p) - Throughout the night there was constant pressure along
the front of RCT 24; numerous small units attempfed to infiltrate,
but 211l were rebulsed and enemy dead in this zone totaled 150 for the
night. Some infiltration was attempted through RCT 25 but no enemy
wereAsuocessful- Illumination fires were employed throughout the
night. Contact throughout the night was maintained with & support
ship of the 33 Marine Division which fired on vossible rocket posi-
tions in TA's 185 and 202 and kept the east coast under observation.
At 0415 Flash Red was reported; at 0505 Flash Blue, control Green,
was received, and at 0512 Flash Yhite was revorted.

(c) Following a coordinated VAC LANFOR-Division Artillery .
preparation from King-hour to King-hour plus 10, with a limitation
on ammunition exvenditure to 1000 rounds 75mm, and 1000 rounds 105mm,
the Divislon continued the attack at King-hour, 0700, in accordance
with VAC LANFOR Order No. 16-45, to complete the mlsvion assigned in
the previous Operation Order. Hormation and boundaries - no change;
Line of Departure - front lines at King-hour.

(a) RCT 93 less BLT 1/23, resumed the attack in a column.
of battalions i th BLT 2/23 in the éssault. Considerable advence
was made on the right and the right center ageinst fairly light
opD031tlon but the entire left was held up by intense enemy Tfire
from the ridge in TA 202 BG. BLT 1/23 wes released to RCT 23 et
1500, end BLT 3/23 reverted to VAC LANFCR Reserve at 1700 in TA 185
BC. Althougn ordered to consolidate at 1700, this RCT continued the
attack to improve its positions and did not hﬁlt the attack until
1730. RCT 23 maintained contact with the 3d Division on the left
and vith RCT 24 on the right.

(e) RCT 24, less BLT ?/?4 began the attack at Xing-hour
with the main eflort on the left in order to overrun a center of
resistance along the boundary. This attack was not successful, and
after a rapid reorganization the RCT launched o second attack at
0900, resulting in a breakthrough for a gain of about 300 yards on
the left and left center. BLT 1/24, having suffered numerous
casualties began a reorganization of its unlts into a consolidated
BLT of two (2) companies under the command of the RCT Executive
Officer. The BLT Commender was relieved just prior to this reorgani-
zation. By 1200 BLT 1/24 was able to advance its line on the le 't
to a position opposite BLT 3/24. Extremely heavy resistance on the
rivht held un the advance and little gain was-made in that sector.
Uoon consolidetion for the night at 1700, this RCT was in contact
with elements on its right and left. BL” 2/24 was released to RCT
25 at 0500 to relieve BLT 3/25 on the extreme right of the Division
zone. .‘Then released, BLT 3/25. was dlracteé ‘to assemble in TA's 182

0 and 183 KL as’ uiVIs;on Ressrve.' BLT 3/25 cl £ oA
'.. : ;  o - 45 - 1 ¥,
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area at 0730.

(f) RCT 25, less BLT 3/25, and plus BLT 2/24, maintained
its nogitions and was unable to advance on the left because of the
resistance holding up the. right of BLT 1/24. A prominent reentrant
resulted from the inability of these two BLT's to advance; however,
plans were made to drive through this area on the morning of 10
March. :

- (g) 4th Provisional Battalion. A temvorary Provisional
Battalion, consisting of thirty-eight (38) officers and four hundred
eighty-elght (488) enlisted was organized from the Support Group and
assembled in TA 182 ¥ as Division Reserve for emergency use in the
recar areas.

~ (h) 14th Marines. 1/14 was in direct support of RCT 25,

2/14 in direct sunport RCT 23, 3/14 in direct supvwort RCT 24, 4/14
in general supnort, and VAC LANFOR Artillery reinforced fires on
~call. Alr observers fired a total of seventeen (17) missions during

the period. VAC LANFCR Artillery was fired on three (3) targets
which recuired heavy artillery. Six (6) targets were reonorted and
were fired upon during the period from information secured by sound
ranging. The total number of missions fired was 343. '

(1) 4th Tank Battalion. There were no changes in assign-
ments. At the end of the period thirty-three (33) tanks werc opera-
tional, eight (8) were damaged and thirteen (13) were destroyed.
Company "B" towed a 7.2 rocket launcher in the zone of BLT 1/24 and
fired twventy (20) rockets. Results were not successful.

- (3) Aviation. CTG 52.2 and the 7th AAF continued to fur-
nish air support. Of the eight (8) support missions rcquested, four
(4) were completed. The remainder were cancelled because the front
lines were too close to the target areas by the time these missions
came in. RCT 23 reported that the P-51 mission with 500-pound
delayed-action bombs was very effective. VMO-4 flew six (6) tactical
observation missions. Successful tests were completed of smoke
rockets fired from VMO-4 wing-mounted bazookas for target designa-
tion. One (1) WNI0-4 nlane, armed with six (6) smoke rockets, was
available on call to designate targets for suvnport aircraft. '

(k) Naval Gunfire. Because of the increasing limitetions
upon fire possibilities, the Division Naval Gunfire Supvort was
recuced to two (2) DD's. In suoporting the Division attack, fires
were nleaced in TA's 185, 188 and 202, with two (2) VOF planes
furnishing air spot.- L — . :
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, (1) 4th Engineer Battalion. There were no changes in
asolﬁnments or tasks of this battalion.

(m) 4th Pioneer Battalion. At 0800 the Division Shore
Party was relieved by the Garrison Force. For the remainder of the
period this battalion was disposed tactically for beach defense. It
was directed to be prebered to assemble in Division Reserve on one
(1) hour's notice.

(n) Combat Efficiency remained at an estimated 45%.

(o) Yeather and Vigibility. Thé weather was cool; vi8i-
bility was unlimited, The celling was unlimited in the morning,
decreasing to 1800 feet by the end of the period.

20. FROM 1800, 9 MAR 45 TO 1800, 10 MAR 45 (D PLUS 19)

(a) -Eneny activ1ty durlng the night was relatively quiet.
The front lines received a small amount of light and medium mortar
fire at infrequent intervals during the night. There were several
unsuccessful attempts at infiltration. In order to insure the clos-
ing of the reentrant in TA 184 CH, and to shorten the lines across
the Division front, Division decided to have RCT 25 relieve BLT 1/24,
the right BLT of RCT 24, with BLT 3/25, which was in Division Reserve
prior to 06830. BLT 3/25 was released to RCT 25 at 0300. RCT 23, on
the left, was then ordered to assume control of BLT 3/24 in T pre-
sent zone at 0630. ‘then relieved by RCT's 23 and 25, RCT 24, less
BLT's 2/24 and 3/24, was ordered to assemble in TA's 182 O and 183
KL as Division Reserve. Two (2) DD's provided 111umlnctinn in the
DlVlSlon zone durlng the night.

(p) After a coordinated VAC LANFOR~Div131on Artillery pre-
naration from King-hour minus 25 to King-hour minus 15, and from .
Klng—hour minus 10 to King-hour, and moving forward in successive
concentrations of 100 yards every five (5) minutes from King-hour to
King-hour vplus 15, the Division resumed the attack with two (2) RCT's
in assault at Kingvhour 0800, in accordance with VAC LANFOR Order
-Mo. 17-45, to destroy the enemy and capture the remainder of the.
island ﬁithln its zone of action. For formation and boundaries, see
the man, Progress of Attack Line of Denartu e — front lines at
Klﬁg-hour- : '

"(e¢) RCT 23, on the left, less BLT 5/95, and i th BLm 3/24
attached, continued the attack at Klng—hour with two (2) BLT's in
assault, 2/23 on the left and 3/24 on the right, and with 1/23 in
RCT Reserve, making its main effort on the rlght Progress on. the

left was steady against light mortar and small arms fire comin
from caves ﬂlong the o1Lff line marking the Di“NﬂtMlFl[D



Y T - “'( ) ‘
CQLMEEW?E L=¢ﬁy”ﬂfq

‘\ ‘ . .
___.—....ﬁ..-.. —.'-—t———.-......._...—.-—-——.'.—-—-.—.—........._._-...—.

SECTION IV - vﬁﬁﬂnﬁtvv OF OPERATION.

the right the.edvance was slow gainst strong ehemy resistance
throughout the zone. After a steady advance resulting in consider-
oble gains, the RCT took up a favorable defensive position along a
line about 400 to 600 yerds from the beach. Consolidation for the
night was begun at 1700. Contact was maintained from right to left
- within the Division. At gbout 1500 patrols: reaohed the coast line
within the zone without encountéring the enemy. At 1115 BLT 3/23,
which was in VAC LANFOR Reserve, wes released to RCT control. The

- RCT Reserve was employed in mopoing un ube rear areas throughout
the day.

. . (d) RCT 25, on the right with  BLT 9/¢4 and the Reconn-
-alssance Company qttaohed conoleted the relief of BLT 1/24 by BLT
3/25 at 0600 and assumed control of the .zone as assigned in the
attack order. See the map, Progress of Attack. At King-hour ElLT's
- 3/25 and 1/25 jumped off in a coordinated attack supnorted by the
- fire of BLT's 2/25 and 2/24. Pivoting on the right of BLT 1/25,
"these two BLT's turned towards the southeast and were able to break
- through the reentrant and make a considerable gain during the day.
During the day advance elements of BLT 1/25 were pinched out and ‘were
employed, together with units of BLT 2/25, to 11qu101u an area of
csistance which developed in TA 184 N. At 1700, when cohsolidation
was orderéd, RCT 25 had reached the line shovn.on the map, Progress
of Attack, one was occupylng Tavorable ground for defense. The
Division Pcconnalssance Company was assigned the tesk of containing
and des*roying the enemy in TA 183 J in order to mrotéct the rear
arcas from possible infiltration from caves in this vicinity. The
advance of ROT 25 overran and annihilated the strong positions of’
the enemy and secured the commending ground in the zone. The rear
areas were mopped up as the advance was continued:

(e) RCT 24, less BLT's 2/24 and 3/24, reverted to Division
Reserve in TA's 182 O and 183 KL at CB30. At 1115 TAC LANFOR

directed that BLT 1/24 be s851gned to VAC LANFOR Reserve ond remain
in oositlon in above LA' :

(f) 4th Provisional Battalion in DlViSlon Reserve,
esteblished defensive pnositions on the 1oft of the Division zone in
the rear areas. There was no activity revorted during the nlght
During the davllght hours patrols from this- battsllon began mopping
un ooeratlons in tbo D;vision .rear erees-

7

(g) 14tn Marwnos 1/14 was in dllect snobOft of RC; 25,
2/14 in direct support of 20T 23, 3/14 in direct supnort of RCT 24
orior to 0830, after which timé it reinforced the fires of 2/14;
4/14 wag in generol support, and VAC LANWOR Artlllory ;c¢nfoioed
fires on call. Alr observers fired ' o L Gadon
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period. The total number of missions fired was 329. -

(h) 4th Tank Battalion. Company "C" was attached to RCT
23, Company "A" to RCT 25, and Company "B" wes under Battalion con-
trol. At the end of thé: barlod thirty-five (35) tanks werc opera—
tional, six (6) damaged, and thirteen (13) destroyed. Onec (1)
nlatoon of Comwany "C" operated with RCT 9 during the day.

(1) ‘Aviation. Two (2) missions were requested by the
Divi igion from the 7th Fighter Command, but both were cancelled
‘because the front lines mowved forward so rapidly that the strikes
could not be employed. VHO0-4 flew seven (7) tactical observation
migsions. Beginning at 0700 this vperiod, and daily thereafter until
they rere secuxed close air suaoort o*I-owos were to be comnosed of
“eight (8) -51 a¢rcrapt, each armed with two (2) 500 pound bombs and
full ﬁmmunltion- Flights werc to be relieved on station 2%t two (2)
hour intervals, the first flight 0700, the last flight 1700~

(j) Naval Gunfire. One (1) DD with VOF air spot supnorted
the Division during the day. Before all fire was 1lifted, bccause of
the rapid advance of the Division front, one (1) m1581on eg fired
in caves in TA 185 J. The ship was held for emergency missions, and
VOF air enot was employed in keeping the Division's front under
observation throughcut thc day. ’

(k) 4th Engineer Battalion. No change in assignmentS'orh

duties.

(1) 4th Pionecer Battalion, was preparcd to assemble in TA
188 F on one (1) hour's notice as Division Reserve.

' (m) Combat Efficiency of this Division was reduced by
excessive casualties, particularly to key personnel, and battle
fatigue to an estimated 40%. :

. (n) Weather and Visibility. The weather was cool and
fair; visibility was unlimited; ceiling was overcast 1/10 to 2/10.

21. FROM 1600, 10 MAR 45 TO 1800, 11 MAR 45 (D PLUS 20)

(a) Enemy activity was relatively quiet along the entire
front. Some infiltration attempts were made on the front of RCT 25.
The area of resistance by-pasced in 184 N was conteined by clements
of this RCT. It was quite apparent that thec main encmy resistance
had becn broken but that the Japanese were continuing their passive
defense from an intricate . systém of well concealed caves. The se
caves were hard to locate and were generally diimed only vhen
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the enemy ovened fire. .Two (2) DD's provided illumination Tor the
Division throughout the night. '

, {(b) The Division continued the atteck at King-hour minus
60, King-hour being 0830, in accordance with VAC LANFOR Order Mo )
18-45, wvithout a orellminery artillery or naval gunfire Dreaaretlon,
to assist in the completion of the capture of INO JIMA. Formetion

and boundaries - no change, Line of Departure - front lines at King-
hour.

(8) RCT 23, with BLT's 2/23 and 3/24 abreast, continued
the attack at King- hour minus 60 and repidly overran the weak enemy
resistance to its front by employing combat patrols to cover all of
the becach areas. On the left of the RCT zone, the mopning up could
not .be comnleted because RCT 9 of the 34 Division was overating
along the boundary and in the zone of sction of RCT 23. On the
right, BLT 3/24 encountercd strong encmy resistance in the vicinity
of TA 185 K. This resistance wes reduced by the end of the period
and combhat patwols heé cleered out the remainder of this zone. ani
1/23 and 3/23, in RCT Reserve, were employed in mooping up the rear
arca. At 1530 BLT /95 relieved BLT 2/23 in its zone, completing
the relief by 1700.

(a) RCT 25, with BLT‘s 5/95 2/25 and 2/24 in line from
left to right, contlnued the attack at 0745, fifteen (15) minutes
late, to oxecute the mission assigned. BLT 1/25 neutralized the
enemy resistance in TA 184 N by 1100. Shortly after thc asssult was
initiatéd, the left of the line received intense fire from rockets,
mortars, and small arms. The center of this fire area was located
as being in the vicinity of TA 185 PQV, and it was at once apparent
that this area was the final defensive position of the enemy in this
zone. The terrain in this area was not normal in any respect; it
could be classified only as a terrain freak of nature. However, 1t
wvas well sulted for the construction of cave positions, and the
Japanese had utilized this advantage to the fullest extent. Their
scheme of maneuver was to hold up the advance as long as it was
possible, and to inflict as meny casualties as they could before
they were forced to adopt their usual suicidal tactics. By the end
of the pneriod this resistence in the above TA had not becn liqui-
dated. The Division Reconnalssance Company continued mopping up
operations in the rear ayea.

(e) RCT 24, less three (3) BLT's, had no change. BLT 1/24
was in VAC LANFCR Re Resorvo-

: () 4th PrOV151onal Bsttallo atoon wasg
attached to the Pionecr Battalion for ;U &!!’!
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during the hours of darkness. The Battalion continued mopoing up
onerations in the rear areas of the DPivision zone.

; (g) 14th Marines. In accordance with VAC LANFOR Order,
2/14, 3/14 and 4/14 fired a thirty (30) minute preparation from Klng—
hour minus 10 to King-hour plus 20 in the zone of the 5th Marine’
Division. 1/14 was in direct support of the Division until 1430,
when it was directed to reinforce the 13th Marines. VII0-4 fired one
(1) mission during the period end executed surveillance of fires in
the Division zone. Artillery spot missions were secured a2t 1145.

No targets were reported by sound ranging. The total number of
missions fired in the 4th Division zone was eleven (11); the total
in supnort of 5th Division was twenty-six (26). ‘

v (h) 4th Tank Battalion: At the end of the period, thirty-
nine (32) tanks were operational, four (4) were damaged, and eleven
(11) werc destroyed. During the afternocon one (1) flame thrower
tankk with cérew was-loaned to thu 3& Marine Division. '

(1) Aviation. VMO-4 flew nine (9) tactical observation
missions. One (1) plane was hit by enemy machine gun fire, and at
the end of the DeﬂiOd one (1) plane was operational.

(3) Naval Gunfire. No fires were placed in the Division
zone during the day. One (1) DD was on call for possible emergency
missions.

(k) 4th Engineer Battalion. Company "A" was attached to
RCT 25, Company "B" to RCT 24, and Company "C" to RCT 23. All units
continuad the execution of demolltlons and road work in the areas
of these respective RCT's.

(1) 4th Pioneer Battalion. No change in assignment.

(m) Combat Efficiency was reduced to an estimated 38%.

(n) Weather and VlSibi .ity. The weather was fali, visi-
bility unlimited, and ceiling overcast 2/10 to 8/10.

22. FROM 1800, 11 MiR 45 TO 1800, 12 MAR 45 (D PLUS 21)

(a) Activity for the night consisted of sporadic mortar
and small arms fire coming from the center of resistance in the zone
of RCT 25. The ma jority of this fire was aimless and epvarently
fired with no other purpose than to bolster the couragé of the
enemy. Some infiltration was attempted from this area, but 211
attempts were unsuccessful. ' One (1) DD illuminated the zone of ..
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action for the Division.

(b) Division Administrative Order No. 1-45, Uarning Order
Tor reembarkation, was issued at 0800. Reembarkation wes to begin
on or aboutl4 March. ~ '

(¢c) The Division continued the attack at King-hour plus
80, King-hour being 0700, in accordance with VAC LANFOR Order No.
19-45, to eliminate the pocket of resistance in TA 185 PQUV and to
mon un thoroughly the zone, beginning at the coastline and working
progregsively back +hrough the zone in order to destroy the remain-
ing Japanese within the area. Boundaries and zones of action - no
change.

(da) RCT 23, on the left, employed BLT 3/24 to assist RCT
25 in contaeining the enemy in the center of resistance in TA 185
PQUV. At King-hour this RCT, less BLT 3/24, begen a systematic
mop»ning up of its area from the beach toward the RCT rear area line.
The evacuation of Marine dead and the burial of enemy dead as well
as a general vnolicing of the area occupied the remainder of the
veriod.

(e) RCT 25, with BLT's 3/25, 2/25 and 2/24 in line, at
C900 began movping up onerations to destroy the organized resistance
in i%ts area. Because the area of this resistance was réelatively
small and was contained on three (3) sides (see the map, Progress
of Attack), it was necessary to limit the weapons employed to small
arms, mortars, and flame throwers. The character of the terrain
prohibited the employment of tanks. The enemy were entrenched in
ravines, caves and man-made pillboxes, and were extremely tenacious.
In order to annihilate this resistance it was necessary to flush the
enemy out of these emplacements one or two at a time. The Division
Reconnaissance Company was employed in mopping up the rear areas.
Detachments from RCT Headquarters were employed to evacuate Marine
dead and to bury enemy dead. .

(f) RCT 24, less three (3) BLT's, had no change. BLT 1/24
continued in VAC LANFOR Reserve.

(g) 4th Provisional Battalion. One (1) platoon was assign-
ed to the Pionggr Battalion for the defense of Beach Blue 1 during
the hours of davkness. At 1400 the battalion was disbanded and the
elements thereof reverted %to parent control.

(h) 14th Marines. Four (4) battallons fired preparation
fires in the 5th Marine Division zone from 0903 to 0913. 3/14 fired
harassing f1r§i in the zone from 1900 to Q§SO n Q913 to 1045.

§‘l%£%: 'ﬁ‘r ¢ ‘ !ﬁ yd“_%_i ’
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The total number of missions fired was 84.

(1) 4th Tank Battalion. Two (2) fleame thrower tanlts, with-
put crews, were loaned to the 5th Marine Division. At the end of
the nerlod forty-one (41) tanks were operational, two (2) were
damaged, 9nd eleven (11) were destroyed.

»

(3) Aviation. VMO-4 flew four (4) tactical observetion
missions, end at the end of the period two (2) planes were onera—
tional. ' ’

(x) Naval Gunfire. One (1) DD maintained contact with the
Division in case emergency fires were recduired.

(1) The 4th Fneineer Battalion continued operations in
supvort of the RCT

{m) 4th Pioneer Battalion. No change.

(n) Combat Efficiency wae estimated to be 36%.

. (o) Weather and Visibility- The weather was failr and
cool, visibility was fair, overcaet 8/10 to 10/10.

23. FROM 1800, 12 MAR 45 T0 1800, 13 MAR 45 (D PLUS 22)

(a) During the night sporadic end generally aimless mortar
and machine gun fire wes directed towerds the Division rear ereas.
Attempted infiltration from the enemy compressed within the center
of resistence was continuous throughout the night but was unsuccess-
ful. One (1) DD furnished 111um1nation during the night. :

(b) The Division continued the attack at Xing-hour minus
30, King-hour being 0730, in accordance with VAC LANFOR Order No.
20-45, to complete the m1381ons nreviouslj a681gned There was no
ch(nwe in boundaries or formations.

‘ ‘(c) RCT 23 continued monoing UD operations, evecuation of
own deed, and the burial of the enemy dead. BLT 1/23 operated in
the forward nart of the area, BLT 0/95 in the center part, end BLT
2/23 wras in RCT Reserveé. ‘ :

(d) RCT 25 continued the ettack at King-hour to eliminate
the enenmy raslctance in 1ts zone. The Division Reconnaissance -
Company and elements of RCT Headgua rters continued monving up opera-
tions, evacuation of owvn dead, snd burisl of the enemy dead r'”ﬂe

icemtor of r831stance wvas contcineé by BLT o/ cl 51:11
S T \
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3/ '2/25, 1/25 and 2/24. Slow progress was made in the
5tlon of thls area. '

(e) RGT 24, less two (2).BLT's, continued in Division
Reserve. At 0745 BLT 1/24 was released from VAC LAUFOR Reserve to
narent control. RCT 24 was employed in polioing and mopping up the
Division rear area.

(f) Divieion Administrative Order No. 2-45, directed that
elements of the Division would begin reembarkation on 14 Ilarch.

(g) At 1350 a warning order wes issued to RCT's 23, 24,
and 25 to the effect that upon orders to withdraw all units, the
assembly arees would be as follows: RCT 23 - TA!'s 165 BCD, 182
TUXY, 183 U; RCT 24 - TA'g 182 JNOS, 183 AFKL; RCT 25 - A‘s 183
M1 RQT 184 UV 167 B.

(h) 14th Marines. 2/14 and 3/14 firead harassing fires in
the zone of the 5th Marine Division. All battalions were aveilable
to reinforce the 13th Marines on call until 1000. 3By 1130 211
battaliong had closed gtation and the forward observers and liaison
officers of 3/14 returned to the battalion area at 1155. The total
number of missions fired was 118.

(i) 4th Tank Battalion. Eight (8) tanks, including two
(2) flame throwers, were loaned to the 5th Marine Div1Q1on Two (2)
flame thrower tanks and two (2) combat tanks were employed along the
road in TA 185 P. There was no change in the status of operational
tanks. ,

(8) Aviation. VMO-4 flew four (4) tactical observation
and three (3) photo missions: At the end of the period two (2)
nlanes were operational.

(k) 4th Enpineer Battalion. No change in assignments or

duties.

(1) 4th Pioneer Battalion. No-changea

(m) Combat Efficiency wrss reduced to an eetimated'SS%.

(n) Weather and Visibility. The weather was fair, visi-
bility was good, and the ceiling was overcast 3/10 to 8/10.

(o) The onerations for the period partially completed the
mophing up of the Division zone and the continuance of the fighting
to neutralize the enemy in the center of resistance then confined
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to TA 185 X.

c4. FROM 1800, 13 MAR 45 TO 1800, 14 MAR 45 (D PLUS 23)

{a) The neriod of darkness covered by this renort was
relatively quiet excepnt in the front of BLT 3/25. Gontinuous
Tighting in this erea went on all during the night. One (1) DD
illuminated the Division zone throughout the night.

(b) 1In accordance with VAC LANFOR Order No. 21-45, the
Division continued its assigned mission at King-hour, 0830.

(c) RCT 23 continued mopwing up onerations and the burial
of enemy dead. At 0810 elements of BLT 1/23 encountercd a small
groun of Japanese in TA 185 B. This group had anparently been
hiding in caves and had been by-passed unintentionally. Patrols
from BLT's 1/23 and 3/24 surrounded the area and killed all the.
enemy- By the end of the neriod 95% of area had been policed and
movned ups ' i

(d) RCT 25 continued the attack at King-hour to reduce the
center of resistance in its zone. A slow, gradual advance, against
desperate resistence wes made throughout the period, ancd it was
believed that the enemy remaining in this pocket had been consider-
ably reduced.  Yortars, hand grenades, demolitions, small arms, and
flame throwers were empnloyed egainst this area. Because BLT 2/25
had become -so depleted in strength, BLT 2/24 was directed to relieve
BLT 2/25 in time %o continue the attack at King-hour on 15 March. A
Provisional Company composed of personnel from the RCT 'eapons
Company, RCT H & S Company, and the 8lmm Mortar Platoon of BLT 1/25
was orgenized and relieved BLT 2/24 on the right. The Reconnaissance
Company continued mooning up operations. :

(e} RCT 24, less two (2) BLT!'s, was in Division Reserve,
and continued the nolice of the rear areas and made preparations
for reembarkation. '

(f) The 14th Marines begen reembarkation at 0700. By
1500, 1/14 and 4/14 had completed reembarkation; 2/14, 3/14, and
H&S Battery were continuing preverations for loading.

(g) 4th Tank Battalion. Eight (8) tanks (including two
(2) flsme throwers) were on loan to the 5th Marine Division. At the
end of the period forty-three (43) tanks were operational and
eleven (11) were destroyed. : " '

(h) - Aviation. VI0-4 flew one (1) tactical observation
e - 55 - INPEASSIFIFD
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mission and at the end of the neriod two (2) planes‘were onerational.

(1) Naval Gunfire. No naval gunfire was available nor
could it be employed within the Division zone.

(3) 4th Engineer Battalion continued assigned duties
blowing caves and executing general demolitions.

(k) Combat Efficiency was reduced to an estimated 357

{1) Weather and Visibi 1ity: The weather was fair, visi-
bility wes unlimited, and ceiling overcast 1/10 to 3/10.

25. FROM 1800, 14 ‘MAR 45 TO 16800, 15 MAR 45 (D PLUS 24)

(a) Wight activity in the Division zone was confined to
the center of resistance in TA 185, where several unsuccessful infil-
trations were attempted. There was conslderable grenede activity,
particularly on the front of BLT 3/24. BLT 2/24 relieved BLT 2/25
at 2200.

(b) The Division continued operations at King~hour minus
50, Xing-hour being 0730, in accordance with VAC LANFOR Order No.
22-45, to mop un thoroughly its zone of action.

(¢) RCT 23 continued mopning up operations, burial of
enemy dead, and the general nolice of 1ts arca. This RCT continued
prevarations for reembarkation and for the relief by RCT 24 at 0800
15 uafch

(d) RCT 25 resumed its operations to reduce the center of
resistance in TA 185, to mop up the rear areas, to bury the encmy
dead, and genera 11y Dolice its area. The order of units from left
to right was BLT's 3/24, 2/24, 2/25, and 3/25. On the right of the
center of resistance con 1éereble aﬂvance was made, which reduced
the size of the pocket aporoximately one-third.

The enemy continued to oppose the advance stubbornly.
Numerous caves were demolished in thies area after unsuccessful
attempts to induce the occupants to surrender.

(e) RCT 24, 1less tWO'(E) BLT‘S, was in DiVlulOH Reserve.
This RCT continued mopping up and policing of rear areas, and vre-
pared to relieve RCT 23 in its pnresent zone at 0800, 16 uaVCh

(f) The 14th Marines continued reembarkation. The Regi-
mental CP opened in the USS BOLLINGER at 1400. —
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(g) 4th Tank Bcttalion- Eight (8) tanks (including two
(2) flame throwers) were still on loan to the 5th Marine Division.
At the end of the veriod thirty-two (32) tanks were recmbarked, three
(3) remained attached to RCT 25, and eleven (11) were Gestroyed

(h) Aviation. VMO-4 flew three (3) tactical observation
missions, and at the end of the period two (2) nlanes were opera-:
tional.

(i) 4th Engineer Battalion. No change.

(j) Combat Efficiency was reduced to an estimated 35%.

(k) Weather and Visibility. 'leather was fair and visi-
bility was good. v '

26. FROM 1800, 15 MAR 45 TO 1800, 16 MAR 45 (D PLUS 25)

(a) Activity for the night was confined to the arca in
front of the troops containing the center of resistance in TA 185.
Accurate rifle fire, hand grenades, and small mortar fire were
delivered by the enemy. An attempt by a party of from fifty (50) to
sixty (60) of the enemy to break out of the center of resistance was
stonped when the advance party of the enemy was fired upon. Six (6)
of the enemy were killed, and the remainder were driven back into
the caves from which they hed emerged. ‘ .

» () At 2950 1/14 had comnleted reembarkation in APA 172;
3/14 and 4/14 had completed reembarkction in APA 234.

(c) The Division continued operations at King-hour minus
105, King-hour being 0815, in accordance with VAC LANFOR Order No.
95—A6 to eliminate the Uocket of resistance in TA 185 znd to mop
up 1t8 zone of action thoroughly.

(d) RCT 23 was relieved at 0800 by RCT 24, less two (2)
BLT'g, and immediately began rcembarkation- At 1700 the CP of this
RCT w .s opened in the USS ROCKBRIDGEu : , , ot

3 - (e) RCT 24, 1ess BLT 9/94 velieved. RCT 23 and continued
mopping .up and the g general nolice: of.thc area -assigned it. "This RCT
assumed control of BLT 3/24 at 0800. - In a cave in TA 185 B, a
natrol killed fourteen (14) Japanese and entembed -eleven (11) ,
additional. when this cave was closed. - At 1800 positions were taken
for the defense of the area as shown on fhe map , Progres of Attack.

(£) RCT 25, wj.th BL'“ ?/241 attcchp , conti R er Fl
N INCLASSrIE!
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at King-hour minue 105, and at 1030 2ll organized resistance in this
area nad ceased. For the remainder of the period this RCT continued
mooping up in its zone, the evacuation of own. dead, the burial of
the enemy dead, the removal of friendly mine field in TA's 167 D and
184 SX, and veneral police of thé area. At 1700 dispositions for
defense were as shown on the map, Progress of Attack. At 1600 the
Division Reconnalssance Comnany reverted to Divlision control.

(g) At 1100 the cntire Division Sector was reported
secured. :

(h) At 1800 the Commanding General VAC LANFOR announced
that 211 organized resistance on IWO JIMA had ceased.

(i) 4th Tank Battalion continued réembarkation. Wight (8)
tanks werc still on loan to the 5th Division, and one (1) flame
thrower tank to the 3d Division.

(3) Aviation. VMO-4 flew one (1) photographic mission and
one (1) tactical observation mission, and at the end of the period
one (1) airplane was opereational. :

(k) Combat Efficiency was reduced to an estimatcd 35%.

(1) Meather and Visibility. Weeather fair, visibility
good, and ceiling overcast 1/10 to 4/10

7. FROM 1800, 16 MAR 45 TO 1800, 17 MAR 45 (D PLUS 26)

(a) RCT 23 completed reembarkation at 2300.

(b) During the hours of darkness eleven (11) Japenese,
attenmpting to move about in the Division zone, were killed. Other
than this, quiet prevailed over the entlre Divieion front during the

night.

(c) RCT 24 relieved RCT 25 in its zone at 0800. BLT 2/24
reverted to varent control at that time. RCT 24, in accordance with
TAC LANFOR Order YMo. 24-45, continued thorough policing and mopping
up the remaining ehnemy in the zones of action of RCT's 23 and 25.°
Throughout the day, active patrolling was conducted 1in both areas, _
in qdchtwon to the cvacuation of own dead, the burial of enemy dead,
the blowing of caves, and the gﬂnerql policing of the arcase.

(d) RCT 2v, when relieved assembled in designated areas
and commenced reembarkation. - At 1345 troops of RCT 25 were cmberked

an APA's 178 and 172
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(e) As a result of the mopping up onerations for this
period, fifteen (15) of the enemy were killed, one hundred thirty-
tvro (152) enemy dead were buried,: fifty~eight (88) caves were
closed, and thirteen (13) Marine dead were evacuated. GCeneral

police improved the arca in Drenaration for fturning it over to the
34 Marine Division.

23. FROM 1800, 17 MAR 45 TO 1800, 18 MAR 45 (D PLUS 27)

(a) At 1900 RCT 25 CP opened in APA 172, reembarhetion
having been comvleted at that time-

(b) No enemy activity was reported during the night-

(¢c) 1In accordance with VAC LANFOR Order No. 25-45, the 3d
Marine Division relieved RCT 24 with RCT 9 at 0808.

(d) ‘When relieved by RCT ©, RCT 24 assembled in designated
arcas and prepared to commence reembarkation on order.

(e) At 1650 units of RCT 24 were embarking and proceeding
to APA 222.

(£f) At 1730 the Division Advance CP opened in APA 103.
(g) The remaining units continued recmbarkation.

29. FROM 1800, 18 MAR 45 TO 1800, 19 MAR 45 (D PLUS 23)

(a) RCOT 24 completed reembarkation at 2000 and onened its
CP at 2100 in APA 222.

(b) The 4th Pioneer Battalion CP opened in APA 233 at 2300.

(¢) The 4th Engineer Battalion CP opened in APA 222 at
0030

(d) The Division CP was closed ashore at 0900 and opened
at the same time in APA 103.
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1:20,000 Target Area Map of Objective overprinted to show
objectives asslgned and dally front line positionse.




SECTION V

COMIENT . AND RECOMIENDATIONS

1. Generel.

(2) In view of the veried end numerous sugaestions per—
tsininé to chenges in current Tebles of Orgenization end Basic
bllowences, end in view of the possible adortion of en FVF FAC
proposed Teble of.Orgenization, a coordinsted study of the sub-
" ject hes been instituted by the Division end the results there-

from will be forwerded to FMF IAG in the form of Specific re-
commendations : _

{p) Without atterpting to comment on ell deteliled re-
commendetions outlined in steff seéction and subordinste unit re-
ports, the comments &nd recommendetions included heréin and con-
sidered of immediete importance and genersal interest ere sub-
-mitted. . o '

2. Comments snd Recommendations.

(a) Comment. The immense velue of cooperation and under-
standing which results from constent zssociztion in &.joint endee-
- vor is reflected in smoother, more efficient tezmwork which is
“the essence of success in the nost comrliceted of bettles -~ an
amphiblous operation. - This Division hes geined considersble ex-
perience in smphibious technique £s the result of heving rerti-
“cipeted. in four (4) mejor engegements in the past fourteen (14)
months, and it ig felt thet, if the Division hed been working with
the same’ TRsNSDIVS, the ssme TRANSGROUF Steff, snd the sane
control orgenization throughout this period, the resultant would
heve been an amphiblous fighting teem of unpsralleled efficiency.
Certeinly the ineviteble process of relesrning the cepebilities of
personnel and retreininb in beslc principles and practices prior
to eacn operetion would be minimlzed.

The immediate reection to this prOposal will be to
stete thet widespreed Facific orerestions meke such @ scheme im-
précticel, The fect remeins thet meximum efficiency end unity of
sction between the egency resronsible for plecing troors &ashore
end the troops themeelves will result only from the establishment
of such a policy and, in view of more difficult operstions in
prospect where GOOperction and understanding will be vitel during |
the critical steges of landings, it is meinteined thet every effort
should be directed towerd -echieving the desired end,
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SECTION V - COMMENT" ND RECOMENDATIONS.

Recommendation., That the Navy estsblish 2 policy of
maintaining TRENSDIV, TRANSGROUT . -gteffs;, end control organizations -

as permenent. 1ntegral units, essigninv them to work with the. seme
troop units. in each operstion, ‘ \ ;

© {w) Comment . Results indicate thet high horizontal bomb-
ing by lend based esircreft hed little effect on the enemy's de-
fensive system. In fect, one:FOW estimsted that 40% of the bombs

, dropped_byﬁmhese eircreft prior to D-dsy missed the islepd entirely

end this 1s considered & conservetive figure. In order to permit
more effective air strikes from Jow altitudes, which ere essentisl -
if destruction of .emplecements is to be sccomplished, esrly .destruc-
tion of ‘enemy AA defenses must be effected -The "efficiency of NGF

spotting. by VoS sircraftwwould elso - bé enhsnced by the reduction of |

the enemy 8 AA

Becommendations That in future essaults on heevily

© fortified 6ﬁjectives, ‘initial effort be concentreted on destruction

of AA defensce by cerrier eircreft end thet precise low-level bomb-
ing end use of rockets sgeinst located pqsltions be 1n1tisted two ¢
{2) weeks prior to the terget dete. .

(c) - Comment.. The Divigion's concept of NGF requirements
for the IWO Jlii~ operetion, which wes submitted to VAC LANFOR
early in the planning phese, empheslzed the necessity for edequete
preliminery bomberdment of the objeetive -end requested.thet & min-
imum ‘of ten (10) deys destructive fire be conducted prior to the
landing. It wes apgsrent thet Ain order to insure success of the -
landing, weepon enplecements, pillboxes, end blockhouses, perti-
cularly those located on the risht flank of the Division zone of
action would heve to be reduced prior to D-dey by slow, deliberate,
destructive fire from ships firing et close renges. It is consid-
ered thet the three (3) deys ellowed for the Dreliminsry borbe rd-
ment wes insufficient L .

Recommendztion. Thet in future Operetions egainst

highly fortified objectives & minimum of ten deys preliminery
bomberdnent to be scheduled, roteting BB or CA divisions if nec-~
GSSEI‘y. '

(d) Comment. During the forwerd eree reherrsel, the
Division requested the use of "earthquake' bombs on the ridge in
Ts» 183 CD, the "amphi-thester", end the high cliffs on the right
flenk of the Division zone of ection, the objective being to ceuse
e crumbling effect which would sefl numerous wcepons emplecements
and ceves conteined in the cliff end ridge feces, This procedure
had been found effective in the Europeean Theater of Operations end

i ¥
. };W ‘colpEpeTIaL ©

e, 7\\{%

L“ b w il e gl s



O Ay

\ h 3 i
u‘@'f ww--wn-a-—u—a—-—-——u—-—-——..-—.—-——-’n

SECTION V - COMKENT AND RECOMIENDATIONS.

bl i L B I T A I I R T T I SR

- em e wm . e  ww  me em w e e

it is believe” thet similer results could hsve'been'obtsined on
IV0 Jlils, particularly in view of the soft send stone composition
of the cliffs, The request wes denied.

Recommendation. That provisions be mede to employ
"earthqueke" bombs on future operstions in an effort to crumble
cliffs. and seel ceaves, and also to use in lerge revines for thelr ‘
concussive effect,

. (e) Comment. Thel9 LST's essigncd the Division for the

WO JIL4 operetion were insufficlent to properly embark four (4)
essault BLT's &nd Divislon Artillery. In some ceses tecticel unity
could not be completely preserved and the rresence of sddltlonel
reder, ponton Dbarge and csusewey personnel on eeven (7) LsT's
further restrictcd troop spece. LST requirements for the tecticel
loeding of four (4) esssult BLT's consist of sixteen (16) LST's,
four (4) being essigned to esch BLT, Division Artillery rcauires
five (5) L8T's, one (1) for eesch bettelion end one (1) for regiment-
&l headduarters end edditionel ammuniltion, meking 2 totel of twenty-
one (21) LST's needed to emberk essault elements of the Division.

Recommendetion. Thet & minimum of twenty-one (21)
LST's, the entire trooyp cepacity of waich would be eveileble for
troop units, be essigned the Division in future operations of &
similer chearacter.

(f) Comment. On severel occesions LST commenders refused
to take aboard LVT's, ceusing the loss of LV1is from swempling when
frel was exhausted. (See per. 8(e), Annex NAN).

Recommendetion. Thet all LST commanders be impressed
with the responsibility they bear end the problemg involved in
opereting with LVT units, end thet new LST's be given treining with
LVT's sufficient to foster & sririt of cooperetion end tesmwork.

(g) Comment. DMNovement end oreretions of LST's end LSV's
were hendicepped beceuse of the insistence of the TRANSRON Commend-
er in personelly controlling these creft., Consequently, the chein
of commend wes conside rebly more Involved end deleys greeter than
if such euthority hed been vested in the TRAUSRON Control Officer
who wes worklng in conjunctlon with the representetive of the
Commending Genbrel

: - Recommendetion. .That TRANSRON commenders esteblish
e genersl policy relative to movement end operctions of LS8T's end
LsM's and delegete euthority for the. dctfilea control to their
T?nNSRON control officers.
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(h) Comment. The two replpcement drefts were not re-
ceived in sufficient time to thoroughly trein them elong with the
Division units for which they would provide replecements. The
stetug of treining of the replscement drefts when received wes such
&s to require intensive end reelistic combet treining prior to
their reeching e setisfectory steté of resdiness for combet, end it
is highly desireble thet these drefts be eveileble to the Division
throughout the rreperetory treining period,

. Recommendation. That bettle replccement drafts be
assigned the Division &t least three (3) months prior to emberke-
tion for &n operstion in order thet integreted treining with the
Division mey be accomplished.

(1) Comment. The need for timely oblique end verticsl
photogrephs of the bettle erce wes keenly felt throughout the on-
¢retion., The quelity of most of the photogrephs furnished by high-
er g¢uthority after D-dey wes poor and the photogrephs were worth-—
less for use by smell unit commenders. During the lstter steges
of the operestion, vitelly necded photogrerhic coverege of the en-
emy eree under etteck wes finelly obteined through the use of e -
Vli0-4 plene and e Division photogrepher, & woefully inedequete
system in comperison with the modern equlrment eveileble to higher
echelon for this rurpose.

: Recommendetion. Thet higher echelon esutometically
furnish the Division edequete photogrephlc coverege of its zone
of esction throughout the operetion, thet more emphesis be pleced
on thorough briefing of pllots for rhotogrephic missions, &and
thet higher stendards in the technique of processing film be e-
chieved,

(j) Comment. Experience geined in the 1IWO JII'& operetion
emphesized the need for & heevier éend more rowerful dircet fire
weapon then the Bezooka for use of &sssult teems egeinst concrete
emplacements end ceves, employing & shell with concretc-plercing
cepebilities ageinst the former and & fregmentetion shell for at-
“tack of the latteﬂ ’

Reecomrendetion. Thet e short renge rocket of 4.5"
celiber, capeble of being crew served by two (2) men of the asseult
teem end firing concrete riercing end fregmentetion emmunition, ——
be edopted.

(k) Commert, The need for edditionsl morters in the

Division, particulérly & heevier tyre mor‘bnﬁ?:ﬁihﬁalmm, wes

L
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epperent in the operetion. Heavier morters should be emrloyed to
supplement the orgenic 8lmm morter platoons end provide the in-
fentry comnander with vitelly needed edditionel fire suprort to
bridge the g&ap between the 8lmm end artillery.

Recommendetion. Thet the 4.2 morter be sdonted by
the Merine Corps end e morter bettelion of two (2) 4.2 comrenies
end one (1) 155mm morter comreny be essigned to eech Division.
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