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Fromf	 The Commanding G-eneral* 
To	 l Comajandant of the Marine 

via ; (l) The Commanding G-eneral, Fleft Marine Force,
 
Pacific.
 

(2)	 Commander, Amphibious Forced Pacific Fleet* 
(3>	 Commander, Fifth Fleet. 
(4)	 Commander in Chief, U. S. Pacific Fleet and 

Pacific Ocean Areas. 
(5)	 Commander in Chief, U. S. Fleet. 

ibject: Operations Report Iwo Jima, 19 February to 16 
March, 1945. 

1.. Forwarded. 

8. The 4th Marine Division landed in the assault on 
wo Jima on 19 February on beaches raked by enemy artillery, mortar,


,nd small arms fire, and in spite of difficult beach and terrain
 
conditions quickly established a beachhead in its zone of action,

thereafter, until 16 March, this Division pushed the attack e^ainst

che enemy relentlessly, suffering some B, COO casualties, including

1,75! dead.
 

3. The following comments are submitted concerning

the comments and recommendations contained in Section V of the basic
 
report: 

a. The desirability of operating Continuously with
 
the same naval unit a is obvious, and where at all practicable this
 
should be done even at the expense of minor delays.
 

b. It is believed that efforts should be aade in 
'uture operations to neutralize antiaircraft defenses at the earliest 
r&cti-cable time in order to permit precise low-level bombing and 
he use of rockets against installations capable of interfering with 
he assault. 

c. The necessity for deliberate destruction of block­
houses, pillboxes, weapon emplacements, and other installations 
int#'i»fering with ths landing has been erapliafiae§j4% pjaexiousP£o2UrQus cocorres.~ 
portdt«ew. 
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March 1945. 

lINCLASSiFIEb	 " 
d. In connection with the request for sarthoua^n' 

"bombs, this Headquarters was informed by higher authority tjir 

was not feasible, particularly in view of the late receipt of 4:' ? 

request. It is considered, however, that the heaviest a0:,5 
a -r»\_­bombs should be used against fortified areas capable oi 

with the landing and repeated requests have been made by tl:.is Her I-
quarters for the employment of such bombs during pre-3-clay and pre~­
E-hour attacks. 

c, With the present organization of Division Artil­
lery and in order to permit a uniform tactical loading of assault 
battalions to be landed in LVTs, a minimum of £3 LSTs are required 

for lifting the Division. An additional LST for employment as an 
auxiliary command ship would be highly desirable. 

f. Numerous LVTs were lost in the operation and in 
the forward area rehearsal because of inadequate recovery arrange­
ments. LST commanders should not only be impressed with their 
responsibility for the recovery of tractors in distress but pro­
visions should be made for adequate recovery vessels down-wind froA 

the operation areas to save LVTs and their crews. The LSD appears 
ideal for this purpose.to be 

g. It is considered that control of LSTs and LSKs 
should be delegated to using agencies as far as practicable consis­
tent with the requirement for general overall control. This can 
be accomplished much more easily if sufficient LSTs, LSI-Is, 
and other landing craft are available for the needs of all T1::AITGD-V 
and TRANSRONS. The constant shifting of assignments necessitated 
by an overall shortage of such vessels resulted in confusion and 
reduced operating efficiency. 

h. The inadequacy of the training of replacement 
drafts furnished all Divisions of the Corps is appreciated 115 8 0 

refnits were received 'too late to permit the necessary integration 
into the Divisions with the result that when they com; ittod 
to combat they were unfamiliar with the leaders of the smaller 
units	 to which assigned, were consequently less efficient, and 
suffered disproportionate casualties, 

~4~ 
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4i.'"The inadequacy of aerial photography 
Jinitiation of the attack has been previously pointed out by . 

Headquarters. It is understood that steps have be on ta:::o:~ tc 
vide the proper type planes and qualified personnel to ;o:r .it 
desired photographic coverage. This coverage is particularly 
ports,nt in uncovering targets wall forward of the front lines, ir 
order that they ma3^ be engaged before the assault troops got so 
close as to prevent the employment of naval gunfire, artillery, and 
aircraft bombing. 

j.'-In connection with the need for a heavier and 
more powerful direct fire weapon than the Bazooka, steps ha.ye been 
taken to procure better weapons for this purpose. The assignment 
of a mortar battalion to each Division is probably not practicable 
at this time. 

H. SCHMIDT. 
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ABQUARTERS, 
FOtOTH MARINE DIVISION, FLEET MARIHE FORCE,

c/o FLEET POST OFFICE, SAN FRANCISCO, CALIFORNIA. 

18 May, 1945. 

From: The Commanding General.
 
To: The Commandant of the Marine Cores*

Via: (1) Commanding General \ V Amphibious Corps^

(2) Commanding General, Fleet Marine Force, Pacific 
(3) Commander; Amphibious Forces, Pacific Fleet.
(4) Commander. Fifth Fleet. 
(5) Commander in Chief, U. S. Pacific Fleet and 

Pacific Ocean Areas.
(6) Commander in Chief, U» S. Fleet. ' ­Subject: Operations Report Iwo Jima, 19 February to
 

16 March, 1945.
 

References: (a) PacFlt Conf ltr ICL-45 dtd Uan4&. 
(b) FI4F Pac GO 66-44 dtd 27Dec44* 
(c) VAC LanFor Spl 0 2-45 dtd 26Jan45. 

Enclosure: (A) Subject report. 

1.1» In accordance with the references," enclosure (A) 
is forwarded herewith­

2» In order to preclude the necessity of forwarding 
all required copies through the chain of command, an advance 
copy has been transmitted directly to each addressee* 
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SECTION I 

* 
PLANNING AND PREPARATION 

1. PLANNING 

(a) The planning phase for the I'TO JIMA Operation began 
with the receipt of the first tentative draft of VAC LANFOR Operation 
Plan 3-44 on 24 October. Prior to this time the Division had made 
preliminary studies of probable theaters of operations, which In­
cluded the VOLCANO Islands, but since no indication of the probable 
nature of the next operation had been received from higher echelon, 
this study was superficial only. The VAC LANFOR Chief of Staff and 
other staff members conducted a beneficial conference with Division 
and major subordinate unit representatives during the latter part of 
October where the general -clan and scheme of maneuver.. were presented 
and discussed. 

(b) Based' on the VAC LANFOR plan, and using a 1:5,000 map 
of the landing area, designated Island HX", the Division prepared a 
map problem which was issued on 27' October to subordinate units as a 
basis for preparing plans to include scheme of maneuver, boat assign­
ment tables, landing schedules, and embarkation and. loading data. 
This problem was classified SECRET and no connection with a prospec­
tive operation was divulged to personnel other than the major unit 
commanders and those members of the Division staff directly concerned 
with its preparation. 

(c) Upon VAC LANFOR approving the Division's plan for the 
Island trX" operation, immediate preparation of the first tentative 
draft of the preferred plan for "the I'JO JIMA Operation was begun. By 
30 November this draft was completed, except for several annexes to 
be issued later, and distribution Mas effected. Through the medium 
of the Island "X" problem and the first tentative draft of the 
operation plan, subordinate units within the Division were able to 
initiate early planning for the operation and materially profited 

¦ ¦thereby. 

(d) On 28 October the Division was informed that loading 
for the operation would begin on 29 November, which required a 
speeding up of the training schedule and a general intensification 
of preparations, since 15 December previously had been set as the 
readiness date. Later, information was received that the target 
date had been postponed two weeks beyond the original date of 20 
January. 'After an 

+ 

additional two weeks delay in the target date was 
announced, establishing it then as 19 February, loading dates Jpj^—^ 
ma j^r units of the Division were 'firmed as Vki^Wf'^O^^P^^F^f*. 
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PLANNING AND PREPARATION­

(c) The final draft of the preferred plan (Div Opn'Plan
49-44), based on VAC LANFOR Opn Plan 3-44, dated 23 December, 1944", 
was prepared and distributed prior to completion of embarkation of 

. .major units on 3 January, 1945. '. . 

(f) 'The' VAC LANFOR plan envisaged landing the 4th and sth 
Marine Divisions abreast, 4th on the right, on the southeastern 
beaches of IWO JIMA. The 4th Division, landing with two (2) RCT's 
abreast on a frontage of 2000 yards (4 Battalion beaches), was 
assigned the mission of, seizing objective 0-1, which included the 
major portion of Airfield.No- 1, the high ground between Airfields 
No. 1 and No. 2, and the rugged cliff line on the right flank- The 
objective varied in distance inland from 2800 yards along the Divi­
sion boundary on the left to 1000 yards on the extreme right flank, 
necessitating a turning movement .pivoting on. the right after estab­
lishment of the initialbeachhead.. The absolute necessity for the 
early capture of the "Quarry" cliff.line during the initial stages 
of the operation to protect the right flank was foreseen. 

The Division was to be embarked in TRANSRON 15 (TRANS­
GROUP BAKER), consisting of TRANSDIVS 43, 44, and 45, -with 19 LST's, 
2 LSD's, and 10 LSM's assigned. LVT's were to be used to land the 
four (4) assault BLT's, while the reserve BLT's and the Division 
Reserve (RCT 24) were to utilize LCVP's and LCM's­

(g) The VAC LANFOR plan assigned the Division four (4) 
battalion beaches, Yellow 1 and 2, Slue 1 and 2. Because of the 
proximity of Beach Blue 2 to the commanding high" ground on the right, 
and in order to provide. a safety factor in maintaining adequate 
neutralization fires on this high ground during the initial landing, 
authority was requested and .granted to .confine the landing of ,RCT 25 
to Beach Blue 1." Accordingly, RCT 25 was directed to land on Beach 
Blue 1 and rapidly seize Beach Blue 2 in order to permit the early 
use of this beach for succeeding units and supplies- This decision 
proved sound in practice- : ¦ 

(h) During the early stages of the planning phase, the 
usual difficulties, occasioned by the assignment of a new TRANSG-ROUP 
with which the Division had never worked, were experienced- Physical 
separation of the Naval and Marine staffs was an Initialhandicap. 
Closer liaison between the TRANSGROUP and 4th Marine Division staffs 

' 

and particularly between TRANSDITand RCT staffs would have been 
preferable during this period when detailed plans" were being formula­
ted and orders written. However, in view of the comparatively early 
embarkation and resultant length of time aboard ship prior to the 
attack, opportunity was afforded to adjust and perfect coordinated 
plans. 

2 
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SECTION I PLANKING AND PREPARATION­

(i) The tactical loading of assault elements in LST's was 
necessarily different for the IWO JIMA Operation than in previous 
ones 'in which the Division had participated. For the SAIPAN Opera­
tion, at least eight (8) LST's had been provided for each assault 
RCT, allowing four (4) for each assault BLT in which three (3) rifle 
companies, BLT support elements, and a proportional part of the' LVT'CAHs were embarked. The LVT(A) s were" distributed equally
throughout the sixteen (16) LST f s assigned assault RCT's. Because 
of the limited number available to the Division for the IvfO JIMA 
Operati-on , only seven (7) LST's could be allotted to each assault 
RCT while five (5) were assigned to the artillery regiment. Each 
assault RCT in turn assigned three (3). to each assault BLT and 
embarked the LVT(A)'s of its Armored Amphibian Company in the remain­
ing one (a .hospital LST). This plan did not provide equitable .dis­
tribution of personnel, LST's embarking assault companies being' 
overloaded beyond the capacity limit assigned by higher echelon, 
particularly those carrying radar and ponton barge personnel. LST's 
with armored amphibians were loaded to less than one-third, capacity 
in personnel- It is believed that in the future assignment of LST's 
for an operation, consideration should be given to recommendations 
submitted by the Division which bases its requirements on the 
tactical plan, Involving, the maintenance of tactical unity, rather 
than upon a mathematical solution arrived at by dividing the number 
of LVT's and LVT(A)'s to be lifted by the capacity of an LST. 

(j) Considerable difficulty was encountered in the alloca­
tion of boats to RCT's because higher echelon attempted to assign 
boats to specific units and tasks within TRANSDIVS. The practice of 
the RCT and TRANSDIV Commanders making detailed assignment within the 
TRANSDIV and then submitting to the TRANS&ROUP Commander requests for 
additional boats required has been proven by past experience to be 
sound* 

(k). Early in the planning phase higher .echelon required 
the Division-to submit a complete Division landing diagram to in­
clude all scheduled and curtain call waves. In view of the fact 
that this data was submitted during the formative stage' of the 
operation plans, changes and improvements in the detailed scheme of. 
landing of subordinate units were inevitable. After the higher 
echelon diagrams, based on those submitted by Divisions, were pre­
pared and distributed, considerable inertia was experienced in 
making modifications because approval of higher echelon was required. 
For instance, if a BLT Commander, basing his decision on last-minute 
intelligence received., wished to change the number of landing craft, 
in his eighth wave, such change in a call wave was reflected in the 
plans of at least seven (7) echelons; . RCT, TRANSDIV, Division, 
TRANSGROUP, VAC LANFOR,: Naval Attack Force , a|c| fIftf ftftlT'ff'ft 
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While it is recognized that a certain amount of detailed landing
data must be distributed by higher, command throughout the entire'
force, it is believed that this data should be limited to only those 
scheduled waves which willbe dispatched by central, control, a total 
of five (&) waves in the I~JO. JIMA Operation, and the .remainder left 
to the discretion of the RCT and TRANSDIV Commanders to be shown in 
Division, TRANS GROUP, and subordinate unit, orders only. 

(l). In providing for the landing of tariks, plans were 
initially m̂ade to utilize LCl^s. loaded in two (E) LSD's for the two 
tank companies attached to assault RCT's as had been the standard' 
practice during past operations- After receipt of the M4A3 tanks, 
replacing the M4A2 with which the 4th Tank Battalion 'was formerly 
equipped, tests were conducted in which the new tank, with its 
added slope plate armor forward and lighter engines in the rear, 
caused the LCM to be bow-heavy and this means of landing tanks was 
considered unsafe for actual operations* This fact was transmitted 
to VAC LANFOR and resulted in additional tests being made with the 
resultant decision to substitute LSM's for landing all tanks of the 
4th Tank Battalion. 

(m) Originally, upon orders of the VAC LANFOR Commander, 
the two-t ank companies with assault RCT's were scheduled to land at 
H/30. After discussion and recommendation by the Division that the 
landing of tanks be left to the discretion of RCT Commanders under 
whose command they were operating, a change in the landing diagram 
dated 22 January, which provided that tanks, be dispatched as direc­
ted by troop commanders, was promulgated by higher echelon. This 
revised policy proved exceedingly sound in practice­

(n) The final draft of the alternate plan for the VJO, JIMA. 
Operation (Div Opn Plan 50-44) was prepared .during the IfAUI-KAHOOLAWE 
rehearsal period and distributed, during the rehabilitation period in 
PEARL, a tentative draft having been submitted to VAC LANFOR and 

'. distributed to maj.or units during December. This plan was similar 
in all respects to the preferred plan with the exception that the 
landing was to be" made on the west beaches, preceded by the seizure 
of KANGOKU ROCK (TA 250) at H-50 minutes, which mission was assigned 
to one reinforced company of RCT. 24, the Division Reserve. The 4th 
Battalion, 14th Marines, (105mm Howitzer) , was to be emplaced on 
this rock after seizure if conditions permitted. 

2­ TASK ORGANIZATION 

(a) ' 
The Division was reinforced for the attack on iDJO JIMA 

by attachment of the following units: 

:2d: 2d Armd Araph Bn (less 2 Co's and Hq Det) 

~* mm*x 
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sth Amph Trac Bn 
10th Amph Trac Bn 
Ist JASGO 
133dNC Bn (USN)­
476th Amph Trk Co (Army) 
7th Marine War Dog Plat 
Ist Prov Rocket Det 
Det Bth Field Depot 
Det 726th SAW Co (Army) 
Det Sig Bn, .VAC 
442dPort Co (Army) 
JICPOA Intelligence Team 
24th Repln Draft 
30th Repln Draft 
VMO-4 

(b) The 10th Amph Trac Bn, Ist JASCO, Ist Prov Rocket Det, 
and VKO-4 had been attached to the Division for previous amphibious 
operations and, along with the 7th Marine War Dog Plat, 476th Amph 
Trk Co' (Army), 133dNC Bn (USN), and the 24th and 30th Replacement 

' 

Drafts, participated in the" training of the Division. The other 
units were assigned shortly prior to embarkation but in anticipation 
of their assignment to the Division for the operation the commanders 
of these units maintained close liaison with Division Headquarters 
throughout the planning phase. 

3. TRAINING 

(a) Upon return from the TINIAM Operation during the latter 
part of August, 1944, the Division initiated intensive training in 
accordance with an FMF1 PAC directive which designated 15 December, 
1944, as the readiness date for the next operation. Having' suffered 
6,658 battle casualties in the SAIPAN and TINIAN operations, the 
majority being in infantry combat units, the Division initially con­
centrated on individual and small unit training with the objective 
of retraining key personnel and readying units for the absorption 
of large numbers of replacements* 

(b) In preparing the training directive, the Division was 
somewhat handicapped because .of a lack of sufficient knowledge as to 
the nature of the operation for which it was preparing. Based on a 
prospective operation involving large land masses, and jungle-type 
terrain, the program proved flexible enough to be adapted to small 
island warfare by making only minor changes and shifting emphasis 
when the exact nature of the coming operation was revealed*- Parti­
cular emphasis was then placed on training iin*"U^p|§i
fied -oositions,'

: %n the tec tion, marking an^-i:H&tti*'•' ­$*****«v< * r ~ f*iffl' 
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and in the coordination and use of supporting arms. Lessons learned 
and' errors in technique revealed during the MARIANAS campaign were 
stressed in the Division training directive* 

(c) By the first of September, sufficient replacements had 
been received to bring one infantry regiment and two battalions of 
another regiment up to strength in enlisted personnel, which per­
mitted these units to reorganize and effect integrated training 
during the preparation period, the major obstacle then being the 
lack of officer replacements for these units. Not until 22 November 
did the remaining regiment and .battalion receive assigned quotas of 

-enlisted	 replacement personnel* Ihe efficiency of the latter units 
as fighting teams was seriously jeopardized by the late receipt of -these: replacement s.: The shortage* in Junior officers, especially 
platoon "leaders and artillery forward observers, was a distinct 
handicap in the reorganization and welding together of small units. 
Two replacement- drafts consisting' of approximately 2500 total per­
sonnel were received on 23 November* Authority was received on 1 
December to assign approximately 70 lieutenants from these two 
recently arrived replacement drafts to infantry units. Thus one 
regiment and one battalion of another regiment embarked in assigned -
shipping for the IWO JIMA Operation., during the period 30 December 
3 January, having had 29 days of integrated -training with all re­
placement personnel available* It is obvious that had the original
loading date of 29 November been enforced, the combat efficiency of 
the Division would have been seriously impaired. The one-month 
postponement of the loading date permitted a minimum of reorganiza-*
tion~ and training of those units which received last-minute replace­
ments* 

(d) During November, amphibious exercises consisting of 
five (5) days for each RCT and 2 "three (3) day periods for the 
artillery regiment were conducted in the MAALAEA BAY area with a 
training TBANSDIV, composed of vessels from the TRANSGROUP in which 
the Division was to be embarked. A Division field exercise, based 
on the scheme of maneuver of the IWO JIM Operation, was held in the 
MAALASA BAY area in conjunction with the landing made at the conclu­
sion of the final RGT amphibious exercise* Txfo (2) CPX 1 s were held 
in the camp area using the same scheme of maneuver and designed to 
perfect technique in the use- of supporting arms* Members of the 
VAC LANFOR staff participated.: in the second CPX. 

(c) Training of the newly-activated 4th Amphibian Truck 
Company was seriously curtailed because of the late arrival of DUKW's. 
Some assistance x^as rendered by the -476th Company (Army) providing-
materiel for training until arrival of the DUK¥!s on 4 December. . 
Considerable retraining of tank crews and maintenance personnel of 

6 
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the 4th Tank Battalion was occasioned by the substitution of the M4A3 
tank for the M4A2, the last of the new tanks being received on 25 
October. Because of this fact, infantry-tank training was not as 
extensive as was desirable. In November, the Ist Provisional Rocket 
Detachment furnished a cadre of approximately half its personnel for 
the formation of a new unit, and intensive training within a limited 
time was necessary to bring the detachment up to a satisfactory 
status of readiness prior to embarkation. 

4. REHEARSAL 

(a) Plans for rehearsal exercises in the MAUI-KAHOOLAWE 
Area were formulated and distributed by 21 December, 1944 • Embarka­
tion and loading of major units was accomplished during the period-
27 December 3 January, and was as complete in all details for the 
actual operation as conditions permitted* The rehearsal iras designed 
to simulate, insofar as the beaches and terrain would allow, the 
preferred plan for the TWO, JIMA Operation. 

(b) Prior to the scheduled rehearsal, TRANSRON 15 conducted 
preliminary ship to shore exercises in the MAALASA BAY Area during 
the period 6-9 January, primarily to perfect training of landing 
craft personnel, control personnel, and beach parties. Troops were 
boated once each day during the exercises, using LCVP's and LCll's 
exclusively. 

(c) Some artificialities were introduced in.to the Rehear­
sal because of the absence of the 2d Armored, and sth Amphibian 
Tractor Battalions, and, because the 4th Tank Battalion was forced to 
delay its loading inLSM1 s until after the rehearsal. While LVT(A)'s 
of the 2d Armored Battalion were simulated., the 10th Amphibian 
Tractor Battalion provided its normal complement of service tractors 
for RCT 23 'and in addition formed a provisional group of fifty (50) 
training tractors for RCT 25 in lieu of the sth Amphibian Tractor 
Battalion. This LVT organization permitted RCT 23 to boat ana land 
as scheduled, but only the left BLT of RCT 25 landed in LVT's, the 
right BLT landing in LCVP»s representing LVT's. The six (6) LSM's 
assigned to lift the two assault tank companies were present during 
the latter stages of the rehearsal and participated by simulating 
landings though no tank units were embarked at this time. 

(d) Exercises in the "formation of boat groups and waves, 
where troops were embarked and waves dispatched from the line of 
departure but not landed, were conducted on the first day of rehear­" 
sal -13 January. On 14 January, a landing was made with limited 
maneuver ashore and reembarkation was completed by 1600. The main 
tactical landing on' MAUI was executed on 15 January with all major 
units, participating, including simulated if^lfll^sJl^f^WPMrflIlntf IiiWlrJrll, 

v 
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support* The Division remained ashore overnight continuing the 
tactical problem Until re'embarkati on was begun at daybreak on 16 
January. By 1600 all troops had been reembarked and a critique for 
designated' officers was held aboard .the AUBURN, flagship of the 
Naval Attack Force Commander. 0n;17 January, a simulated landing 
was made on the north coast of KAHOOLAWE. Fire support 'ships and 
support aircraft supported the simulated landing with live ammunition 
in accordance with the preferred plan. Landing waves were dispatched 
and approached the beach to within 300 yards, under cover of naval 
gunfire and air bombardment, at which point landing craft were turned 
about and "no troops were landed* Re embarkation was effected by 1600* 

. (c) Upon completion of the rehearsal, transfer of troops 
from LST's to APAf s was made In conformity with the embarkation plan 
for movement from the HAWAIIAN Area, and all units proceeded to 

;•PEARL and HONOLULU for rehabilitation.- , • 
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SECTION II 

MOVEMENT 'TO THE OBJECTIVE 

1. The Division (reinforced) was rehabilitated in PEARL and 
HONOLULU during the period 18-27 January, 1945. Detailed orders 
were completed and issued during this period* Shortages of equip­
ment and supplies were filled and all personnel were given liberty.
Troops were paid and organized recreational activities were provided 
from recreational funds. 

2. On 22 January the Tractor Flotilla departed for the forward 
staging area ( SAIPAN-TINlAN), followed by the main body (TRANSGROUP 
RAK3R, composed of TRA'NSDP/S 43, 44, 45), on 27 January. Enroute 
both convoys stopped at SNIWSTOK for fueling and other logistics.
Current intelligence information was received and distributed to 
units, concerned, and changes incorporated in Division Operation Plan. 

3. Proceeding from ENIUETOK on the sth and 7th of February, 
the Tractor Flotilla and TRANSGROUP rendezvoused at the forward 
staging and rehearsal area (SAIPAN-TINIAN) on 11-15 February. Troops 
were transferred from APA's to LST's and plans completed for final 
rehearsal* Because of the distance involved and the limited facili­
ties 'of LST f s during movement to the forward staging and rehearsal 
area, APA's were loaded to capacity and a minimum number of troops 
placed aboard LST's (approximately 250 per LST). From the staging 
area to the objective, LST's were loaded to assigned capacity with 
assault troops, average load being 380, plus special radar and 
ponton bB.rre.ge personnel. 

' 
4. Due to inclement weather and high seas the rehearsal exer­

cises scheduled for the 12th of February were cancelled; however, 
shore fire control parties, which landed on the 11th, conducted • 

communications drills with fire support ships, NGF being simulated. 

5.v 
On 13 February, in accordance with plans, the final- rehear­

sal was conducted off the . we-s tern shore of TINIAN. Troops disem­
barked in landing craft, boat. groups and waves were formed and 
landings simulated (waves were run to within 300 yards of beach and 

:300:

returned). On this date surf conditions were again uhfadorable . 
After debarking LVTVs it . was necessary to move the LST area south­
ward to a lee south -of GURG-UAN POINT in.order to obtain more favor­
able area for reembarking LVT's.••¦•"This unplanned maneuver resulted 
in some- confusion In that guides of later. LCVP and LCM waves, who-
could not see the beaches and had used certain L.ST ls to guide on, 
changed course to the southward in direction" of" . the LST ls,thereby 
failing to reach the L'D and landing area. 

— 
mmm *1 
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6- On 15 February a conference of the Division Staff and. unit 
commanders was held.. Completed plans were discussed and clarified, 
latest intelligence information distributed, and final instructions 
issued* 

7. On -16 February the Division departed' for the objective, 
arriving and landing on D-Day at H-Hour (0900, 19 February)* 

8- Enroute to the objective, ship-board training was carried 
out as practical; tactical employment of weapons was emphasized; 
staff planning was continuous, and thorough briefing of all person­
nel, to include the individual rifleman and coxswain, was completed. 
Physical exercise and drill for officers and enlisted personnel was 
carried on daily, resulting in minimum loss of combat efficiency 
though some personnel were embarked approximately 54 days« 

— —
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SECTION 111 

SHIP TO SHORE OPERATIONS 

1. LANDING PLAN 

( a) General. As outline! unler Section I, the major 
concept of the lanling on IWG JIMA envisage! the lanling on con­
tiguous beaches with the 4th an! sth Marine Divisions abreast, 4th 
Division on the right, each to lani with two (2) RCTs in assault. 
The beaches assignei the Division were Yellow One, Yellow Two, 
Blue One ani Blue Two ani all average! 500 yar!s in wilth. A 
careful preliminary stu!y of available intelligence material lis-
close! condition 8 which in!icate! the inalvisability of attempt­
ing to force a lanling on Beach Blue Two. Upon representation 
to V Amphibious Corps, permission was obtainel to lan! initially 
only on three beaches an!, once ashore, the scheme of maneuver 
was to provile for securing the use of Beach Blue Two by the early 
seizure of the "Quarry" cliffline which lirectly lomlnatel Blue 
Beaches, particularly Blue Two, on the right (North) flank • In­
formation available inlicate! that beach coalitions wouli permit 
the use of all types of lanling craft in lanling troops, equipment 
ani supplies, but alverse weather an! win! conlitions luring the 
lanling coull be expectel to seriously effect the lanling of small 
craft. Further, the loose volcanic sani, which forme! the beach 
an! extenlel inlanl with a series of steep lelges, woull probably-
be impassable for wheolel vehicles (except light equipment such 
as tt jeeps") without improvement on construction of egress roals, 
an! coull even be lifficultfor the operation of trackel vehicles.'* 

(b) Division Plan of Lanling. Basel on tze above con­
silerations, the Division plan provilel for lanling two (2) RCTs . 
abreast, RCT 23 on the left (Yellow Beaches) an! RCT 25 on the 
right (Blue Beach One). RCT 23 was to lanl with two (2) BLTs 
abreast, 1/23 on Yellow One an! 2/23 on Yellow Two, with the RCT 
Reserve, BLT 3/23, prepare! to lanl on either beach as lirectel. ;, 
RCT 25 was also to lanl with two (2) BLTs in assault but, lue £§
restriction of employing only Blue One initially, the lanling ¦; 
formation was necessarily lifferent. BLT 1/25, assignei the %Qft
an! center of Blue One, was to lanl with two (2) companies abreast 
in assault an! one in reserve; BLT 3/25, assignei the right of 
Blue One, was to lanl in a column of companies, while the RCT \. 

" 

Reserve, BLT 2/25, was assignei the use of the entire beach area 
when orlerel to lanl. The Division Reserve, RCT 24, was to be 
prepare! to lanl, on orler, on any lesignatel beach(es) employ­
ing either one of two plans. Plan Number One was \esignel to .r, 

lanl two BtTs abreast, BLT 2/24 on the left an! BLT 1/24 on' 
the right, with BLT 3/24, the RCT Reserve, to follow either leal­
ing BLT as beaching conlitions or the tactical' situation inlicrtel. 
Plan IJuis^er Two callel for the ret to 4#|hni| niili%/ ,of BL^s gorier 2/24, 1/24, 

¦ 

3/24. Imu'i ny
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OPERATIONS (Cont'i). 

(c) Employment of Ships ani Landing .Craft* To implement 
the tactical plane, the following ships and laniing craft were 

"•available: 
" 

• 
12 APA 

.4 AKA 
19 LST
 
16 LSM
 
34 LVT(A) 

200 LVT(2) or U) 
100 UUKW 

No serious problem concerning the loading of the APAs or the AKAs 
presented itself. Ample liaison ani conferances between the Divi­
sion ani Transron 15 place! this part of the loading ani the tacti­

¦cal use thereof on a sound footing,* Allocation of remaining lani­
ing ships ani craft was as follows: 

» 

(1) LSTs. Of the total 19 LSTs available five (5) 
were assigned the artillery ani fourteen (14) to the two (2) as­
sault RCTs. One (1) additional LST ( specially fitted) was shared 
by the 4th ani sth Marine Divisions as an CY-1 carrier for planes 
that were not embarked on CVEs. The fourteen (14) LSTs for the 
combat teams were divided -equally between the two (2) assault RCTs. 
There was included in this number, however, several "special" LSTs 
which were greatly restricted as to their usefulness to the Divi­
sion. Two \2) of the number were designated as "Hospital Evacua­
tion LSTs 11, ani were fitted for emergency operating, sorting ani 
dispatch of casualties to the transports* They couli be used to 
transport troops to the Target but "had to be completely unlop.ied 
of all Marine personnel ani equipment prior to How-Hour. In orier 
to comply with this restriction these two LSTs were employed to 
transport, the two (2) companies of LVT(A)s that were attached to 
the assault RGTs. As each of these units went aboard with only 
four (4) officersani one hundred and fifteen (115) enlisted about 
one-third of the available troop capacity was gainfully employei. 
Two of the LSTs in the group assigned to RCT 23 were "Radar" ships* 
Considerable effort was expended towards having these units split 
for the assignment of one each to the assault RGTs. This couli 
not be done* Aside from cutting down on the passenger capacity 
by ten (10) officers and fifty (50) enlisted* those ships had to 
be either in a completely loaiei or a completely unloaded state 
(and Radars calibrated accordingly). This seriously restricted 
the value of -these two ships to the RCT to which assigned. Nine 
(9) of the LSTs carried LCTs top- deck loaded. ¥hile it is re­
cognized that the LCTs are a necessity at the objective, the load­
ing, of these craft on a large number of LSTs seriously curtails 
troop space aboard for a long voyage, reste 
maintenance equipment that can be carried, 
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the LCT usually conflicts with the employment of the LST at a 
time when its use is desirei by the. Division, 

(2) LSMs. The employment of the LSMs provided another 
problem. Originally scheduled to have ten (10) of these ships, the 
Division planned to use theee as follows:' 

4	 To carry Shore Party equipment of the 
Pioneer ani Naval Construction Battalion, 
two (2) for each assault RCT Shore Party* 

-5	 To the Division Reserve Four (4) for 
tanks, ani one (l) for "half-tracks".-

1 To the Division Signal Company To carry 
? heavy radio equipment, trucks pre-loaded 

with signal equipment ani supplies, and 
radio "jeeps". 

After detailed plans for loading had been made, and 
after loading had started, the Division was informed that LSM 60 
(assigned Shore Party) was the Flotilla Flag ani that its troop 
capacity must not exceed one (1) officer end seven (7) enlisted. 
This restriction was later raolified to the extent that the' Divi­
sion was permitted to embark a total of one (1) officer and 
twenty-eight (28) enlisted from the Staging Area to the Target. 
Similarly, the 'rated" capacity of two (2) officers ani fifty-two 
(52) enlisted for the remainder was reduced to two (2) officers 
and thirty-nine (39) enlisted. During the Planning Phase, the 
Division iiscovered from tests that the LSM(3) couli not carry 
the M4A3 tank with any degree of assurance that it could be "beached 
and.-:.the"" tank landed successfully. Further tests were coniucted 
by higher authority at Pearl and this resulted in the assignment,­
after the Division was completely loaied, of six (6) additional 
LSMs to carry the tanks of the two (2) companies assignei to the 
assault RCTs* This delay caused considerable confusion at the 
time, and some trouble later at the Target since little opportun­
ity was had for contact with the Commander of the LSM unit with 
respect to the employment of these vessels, but was a wise deci­
sion as conditions at' the Target would have prevented the landing 
of tanks in LCMs on the Division beaches. 

•(3) Other Craft. The LVT(A)s and LVTs were equally 
divided betx^een the two (2) assault RCTs except for maintenance 
LVTs and Tour (4) LVT(4)s which were assigned to the artillery 
to assure the early landing of four (4) raiio "jeeps". The over­
all assignment of the craft available was iesigned to land the 
maximum number of combatant elements in the shortest possible 
time and resulted in the following: „„_« •m^iMiviM 
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The leading wavo was compose! of 34 LVT(A)s, 17 to' 
each assault RCT. Upon beaching these craft (except the right 
flank platoon on Blue One)' were to proceed inland past .the first 
terrace to positions in defilade and there to cover the lanling 
o| personnel in succeeding waves. The right flank platoon on 
Blue One was to echelon to the right, rear to furnish protection 
%6 that flank > from positions ashore or afloat, as appropriate. 

t 

). The assault Waves of the BLTs were embarked in 'LVT(2)s 
and LVT(4)s* The personnel were to be disembarked generally in 
the lea of the first terrace. Scaling ladders were provided for 
ascent of this terrace if necessary. When empty, LVTs were to 
clear the beaches promptly by utilizing as a return route the 
boundaries between beaches in order not to interfere with follow­
ing waves. The personnel LVTe were to re-embark on their parent . 
LSTs, except those from the "radar" snips which were assigned 'for 
return to certain designated artillery LSTs and other infantry 
LSTs, and immediately start loading high priority supplies from 
the preloads for landing on order. 

All Support G-roups, the Reserve BLTs of the assault 
RCTs, and the Division Reserve (RCT 24) were boated in LCVPs and 
LCMs. . 

The Division Shore Party had its advance elements em­
barked in LVTs, all of its heavy and most of Its light equipment 
on the four (4) LSMs assigned, and with the bulk of the personnel 
and the remainder of the light equipment embarked in boats with 
the various Support G-roups. 

% All combatant vehicles of the Tank Battalion, were em-
in LSMs. The companies attached to the assault RGTs werebarkeddriginally scheduled to land as a "timed" wave, the 7th, but the 

sanding schedule was changed to allow this wave to be dispatched 
an "on call" wave by the RCT Commanders. The tanks attached 

"to the Division Reserve were to be prepared to land on Division 
6rder to reinforce those with the assault RCTs, or ifnot so em­
ployed they were to be landed "on call" by the Division Reserve 
Commander, 

The Artillery Battalions were embarked in four (4) 
LSTs with their weapons, essential equipment, and about 2/3 of a 
Unit of Fire of ammunition preloaded in DUKWs. The fifthLST 
assigned to the artillery carried the bulk of the Regimental 
H&S Battery plus additional ammunition preloaded in DUKWs, Four 
(4) radio "jeeps" were carried preloaded in LVT(4)s. Landing was 
to be effected by battalions in a column °#iy#telies (batteries, 
in column) at ten (10) minute intervals. f^wlfw|telt^|lag%launched 
and units landed on Division order with tm/I^6/ If)$^isz%oSt§y**Z
assigned tfa direct support of the assault ROTs 4"kl4&4S.feLJ 1!?* t]rs4 

.* ­ -4 
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on Blue One and 2/14 on Yellow One. The remaining battalions 
were to land on Yellow One on Division order. Battalion recon-' 
naissance parties were to lani with the rear elements of the 
assault BLTs to ietermine the exact positions in the prs-selected 
areas. Upon landing all QUKWs, except those, fitted w\tli "A" 
frames, were to return immediately to their parent LET 3 to con­
tinue landing additional personnel and ammunition. 

For details of landing, including special lading 
Instruction ani assignment of landing craft, see Annex ICING- to 
Division Operation Plan Number 49*-44. 

2. CONTROL PLAN 

(a) General* In general, . the control ?<Sr the operation 
was carried out as outlined in Chapter 9, Transport Doctrine, 
Amphibious Force, Pacific, Control was to be effected by a series 
of Control Vessels carrying both Naval and Troop Control Officers 
to coordinate and control all movement to and from the beaches. 

(b) Brief of Plan, The following craft and personnel 
were employed to effect control of the lanling: 

(1) Overfall control was centralized in a "Central 
Control Vessel", This vessel, a PC(E), carried the Senior Naval 
Control Officer; the VAC LANFOR tactical, logistical, LVT and 
Shore Party Officers, This party controlled the dispatching of 
the first five (5) scheduled assault waves of both Divisions. 
After the dispatch of these waves this vessel became a "free 
boat* and exercised such general supervisory control as was 

-necessary* 

(2) Each Division had a "Transron Control Vessel" for 
the coordination of the landing of the various elements of the 
Division. This vessel, a PC(S), exercised general ovo-all con­
trol of Yellow and Blue Beaches for this Division, It carried' 
the Trannron Control Officer (Naval -¦ representative of Commander 
Transport Squadron 15) and the tactical, logistical, artillery, 

' 

Shore -Party, and, LVT Officers representing this Division. Con­
trol of the first five (5) scheduled waves was fumlaiel through, 
this vessel and, by plan, passed direct 

' 
control of til-remain­

ing waves directly to the "Beach Control Vessel's" operating under 
it. This vessel, like the "Central Control Vessel" became a "free 

¦boat" after the dispatch of the -first five (5) wave 15 but ir. gen­
eral maintained a position in the center of ana seaward of the LD 
to provide a landmark for elements coming in to land.. After the 
landing of the assault echelons, this vessel dispatched elements 
for landing to either Yellow or Blue BW^iGw^rals, depending on 
surf and beach conditions. f1-fiJ § I v f^ini"!1! 
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(3) Operating under the Transron Control were two (2) 

"Beach Control Vessels", one for Yellow and one for Blue Beaches. 
These vessels, PCs, were to maintain position on the center of 
their respective sections of the LD aad* controlled the actual 11s~ 
patching of all scheduled and "on call1 waves. They also con­
trolled ;fche actual dispatching of all other elements as directed 
by the Transron Control Vessel* This vessel carried the TransDiv 
Control Officer (Naval) and initially the RCT Commander and his 
staff. -When the RCT Commander landed, he left logistical and LVT 
officers aboard to act as his representatives. 

(4) The Control Plan for this landing was essentially 
the same as that used for the Marianas .Operation with respect to 
craft employed with the following exceptions: 

SCs, designated as MLD Marker Vessels", were em­
ployed to mark the division of the colored beaches on 
the LD. They maintained position on the "Beach Con­
trol Vessels" and, although they were without control 
pprsonnei;. were equipped with flags and communication 
equipment in order to take over control functions in 
event any control vessel became a casualty. 

As in previous landings, LCP(L)s were employed 
to guide assault waves into the beach. However, in 
previous landings the initial wave guide was an LCC 
which, after guiding in the leading wave, took sta­
tion about 300 yards offshore to serve as traffic 
control boat for control of the movement of craft 
to and from the beach as directed by "Bef.oh Control 
Vessel". In this landing, LCP(L)s were u&ed instead 
of LCCs for guiding the. initial wave and as traffic 
control boats. The Division protested this change 
but were overruled by higher authority. 

3. THE LANDING 

(sj P-Dqy (19 February, 1945). 

(1) The transports entered the Tranjsporu Ar'^a about 
0630. The Division and RCT control personnel were tca.t-v^. and dis­
patched to their respective control vessels. > By 07?'G illcontrol 
vessels were in position and the LD had been establMshei. 3y 0810 
all control personnel were reported ambaj'Vei j.n th^r s-H^pc-ctive 
control vessels. The Assistant Division Coiiimandar y-r.Z party x^rcre 
embarked in PC( S)-145f? as a roving observer for /zh-j Division Gom­
manier. A member from the Underwater Tefjns, that hasDemolfct^onsurveyed the island's beaches prior to D-Dar* -w^lK^bWiitd.^Trans^bn, 
Yellow and Blue" Beach Control Vessels to gife- the la!%^Jteifo^v.. 
mation on the beaches. An interview with TrrL& argpreser

6
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aboard the Transron Control Vessel revealed n& information not 
previously receive! aboari the USS BAYFIELD on D minus 1. 

(2) The Division tactical air observer was on station 
at 08101 Radio reception aboard the Transron Control Vessel, 
ranging from poor to unreadable, seriously compromised the value 
of the observers reports. 

(5) The weather was favorable for the landing, the-
sky clear, visibility unlimited, except for the smoke and dust, 
resulting from NGF bombardment, carried by an 8 to 12 knot north­
erly wind obscuring the beaches, The sea was calm with slight r 
swells of 2 to 3 feet, and, 

'
because of the wind direction, the 

surf conditions were ideal. During the NGF bombardment no enemy 
fire fell on the LD or in the Transport and LST Areas. 

(4) The LST s closed the LST Area in good or.der and 
immediately began launching LVTs. By 0807 all LST s had launched 
their amphibious vehicles for the assault waves and at 0815 .the* 
first three waves were formed and waiting in position in rear of 
the LD. The remaining waves were forming up and it was now ap­
parent that How-Hour could be met. 

(5) During the pre-How-Hour air strike the smoke and 
dust cleared from the beaches and some enemy fire, of small call-* 
ber (probably anti-aircraft misses) fell.in the vicinity of the *¦ 

LD but with no apparent effect. 

(6) Preceded by LCS(L)s (the LCI(G)s were unable to 
participate in the assault due to heavy damage received in pre­
liminary operations prior to D-Day), and on signal from Central 
Control, the first assault wave crossed the LD for all beaches 
at 0830 on time. The next four assault waves followed on schedule 
and were dispatched as planned by Central Control. Beach Control 
Vessels then took over and the dispatching progressed without 
incident through the scheduled waves to and including 6 Able* 
Only a small amount of gunfire was observed in the boat lanes, 
during the approach to the beaches and no serious damage or casual-? 

reported.ties were 

(7) The first and second waves were. approximately one 
(1) minute late in landing on all beaches. At this time only light 
small arms fire and moderate mortar fire fell on the beach area. 
The LVT(A)s were able to cross the first terrace by access routes 
cut in the ledges by NG-F and bombing and take positions to cover* 
the^ landing of the personnel wave. The right flank platoon on 
Beach Blue One operated as planned. The personnel LVTs of the 
initial waves were rapidly unloaded and retracted and this re­
sulted In few casualties to tractor pe^j^ni^ and equipment^ 
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The anticipate! "flooding of the beach areas did not materialize. 
Enemy fire was relatively light until the lifting of the NG-F. 
This lifting approximately, coincided with the landing of the BUT 
Reserve, elements and as succe-eding waves came into the beach, 
the effect of large caliber mortar and artillery fire began to 
exact a heavy toll in personnel" and equipment. 

(8) Having discharged .their LVT(A) s, LSTs 930 and 
931 (Hospital Evacuation LSTs) launched one (l) pontoon barge 
each and took station 300 yards in rear of their respective Beach 
Control Vessels. They were on station, prepared to receive 
casualties by 0940. 

(9) As a result of heavy -mortar fire on and adjacent 
to the beaches It 
assault battalions 
assault troops and 
waters edge to the 
time casualties to 
Shore Parties were 

was necessary to lelay the "call11 waves of the 
somewhat to permit clearing the beaches by the 
tanks. Progress up the steep slope from the 
edge of the airfield xms slow. During this 
reconnaissance, liaison, advance Beach and 
high. Boat crews and boats were hard hit. 

Casualties to LVTs and personnel were surprisingly light. The 
remaining waves of the assault BLTs were sent in as beaching 
conlitions permitted and by 1200 all elements, except two (2) 

port of the assault waves and this information was passed back 
to the RCT Commanders. RCT 23 dispatched its tank LSMs to Yel­
low Beaches at 0930 and RCT 25 dispatched theirs at 1005 to land 
on Blue One. The LSMs hit Yellow Beaches about 0940 and were 
immediately taken under heavy enemy mortar find artillery fire. 
Those landing on Blue One hit the beach about 1020 and came under 
the same type of intense enemy fire. Four (4) of the six (6) LSMs 
were hit, two (2) seriously. All succeeded in discharging their 
tanks except LSM 216. This ship initially beached on Yellow Two 
and one (l) tank was discharged, but it bogged down at the mouth 
of the ramp. After a half hour's efforts failed to move the tank, 
the LSM retracted and beached again about 1100 on Yellow One but 
again beach conditions prevented the landing of any talks. By 
this time it had been hit repeatedly and again withdrew and pro­
ceeded to the Evacuation LST 930 to discharge its casualties. 
The tanks aboard had not been seriously damaged. At 1245 it 
again beached on another portion of Yellow One and succeeded in 
discharging "ita^&nkJs b4r 1300. The Divi 
ment on the high degree of courage and tj
ships in beaching and accomplishing thej 
equipment in the face of the heaviest c 

> -&­
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LCMs of BLT 2/23, (carrying 37mm guns) had been 
the beaches. 

(10) The preliminary reconnaissance 
personnel indicated the feasibility of employing 

dispatched to 

by tank liaison 
in sup-tanks 

4 



i 

9 

< 

*? tiif*iiAfßiMriicn 'I^4l*lll*^*l- -*A~~ 

SECTION 111 SHIP TO SHORE OPERATIONS (Cont'd). 

fire yet seen In any operation* On the request of a ssault RCT 
Commanders, Division .authorized the landing of the tanks attached 
to the Division Reserve to reinforce the Tank Companies attached 
to the assault RCTs. The first elements of this unit were landed 
from an LSM on Yelloxf One at 1155 and consisted of two (2) tank 
retrievers and an armored dozer. At 1255 another LSM landed a 
Tank Platoon on Blue One for attachment to the Tank Company operat­
ing with RCT 25 and this was followed by two (2) other platoons 
which also landed on Blue one0 e and were completely atiboi-o by 1330. 
The remaining Tank Platoon nwas landed on Yellow One about 1400 
and was attached to the Company operating with RCT 23. These LSMs 
also were subject to enemy artillery and mortar fire but it was 
neither as accurate or as intense and no serious damage resulted. 

(11) The reserve BLTs of the assault RCTs comnenced 
landing at 1233 when the first, wave of BLT 2/25 was dispatched 
to Blue One* The last elements of. this unit, except some vehicles 
in LCMs completed landing by 1327, The first wave of BLT 3/23, 
RCT 23 Reserve, crossed the LX) at 1313 and the last elements of 
this unit were ashore by 1358. » 

(12) In addition to the destroyed enemy craft that 
blocked portions of the Division's landing beaches, partial re­
ports received by 1230 indicated that there were at least five 
(5) LVTs, (l) mediumone tank and an undisclosed number of LCVP-
LCMs blocking the beaches. Moderate enemy mortar and artillery 
fire continued on. the Division beaches and water areas adjacent 
thereto. Beached boats with no crews, because of casualties re­
sulting from enemy fire, had broached, filled with sand and water, 
and. because of the excess weight, could not be retracted by the 
LCP(r) salvage boats of the Beachmasters. This condition became 
progressively worse and by late afternoon the beaches were so 
cluttered with wrecked craft that strict traffic control was 
necessary to effect any unloading. This condition seriously 
restricted the landing of the Support Groups of the assault RCTs. 

(13) Advance elements of the Shore and Beach Party 
landed with the reserve units of the assault BLTs on all beaches* 
The four (4) LSMs carrying heavy Shore Party equipment were on 
station in rear of the LD by 1000 ready to land on order. Due 
to the congested condition on the beaches, restricted landing 
areas for LSMs, and the necessity of favoring the landing of LSMs 
with tanks, the landing of Shore Party equipment embarked in LSMs 
was considerably delayed. This resulted in the bulk of the Shore 
and Beach Party, landing with the BLT Support Group 

I(boated in . 
LCVPe and some equipment boated in LCMs), having little essential 
equipment to work with on the beaches. Furthermore, some of these 
VyiA^e' viAnaed on the wrong beaches, the iVa jWk^ppm

igjlfiMffitftfifrtf? 
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Yellow One landing on the north half of Red Two. Also, casual­
ties to Shore ani Beach Parties were extremely heavy, particularly 
in officers, ani. this further added to the difficulty of establish­
ing control on the beaches. It was not until 1400 t^a.t CPs ani 
communication facilities were firmly established on rillbeaches. 
By 1730 Regimental Shore Party CPs were •established ani sufficient' 

nequipment had been landed from Shore Party U&s -o r.tavt effective 
clearance of the beach areas and the construction cf screes roads. 

(14) BegJ.nning about 1300 various elements of the 
BLT and RCT Support Groups of the aesaul't HX1s ware landed as 
the situation ashore and the beach conlitiotvs perriittal. Prac­
tically all the BLT Support Groups were landed except* gome ve­
hicular elements which could obviously not be moved off the beach, 
A larger proportion of the RCT Support- Groups was not landed but 
the bulk of the more essential elemants were ashore by darkness. 
Both RCTs had advance CPs established ashore about irOO and both 
CPs completely established by 1700. 

(15) The artillery LSTs were in position and ready 
to launch DUKWs, on order.. by How-Hour. At this time, Battalion 
Reconnaissance Parties embarked in LCVPs ani reported to the 
Division Artillery Officer who was with the Control Party on the 
Transron Control Vessel. By 1200 information from the assault 
RCT Commanders indicated that the front lines were still about 
200 yards snort of Airfield #1 ani that in general, conditions 
ashore were not favorable for the landing of artillery. It was 
decided however, to lani the Reconnaissance Parties ani the Party 
from 1/14 landed on Blue One about 1240. The Party from 2/14
landed on Yellow One about 1340 and this was followed by 3/14
and 4/14, the latter landing about 1430. Division ordered the 
landing of the two direct support battalions at 1400. These were 
launched without incident, proceeded to their respective Beach 
Control Vessels and commenced landing about 1500. 1/14 (75mm 
Pk How) moved into position off Beach Blue One without too much. 
trouble and was emplaced, registered, and firing direct support 
missions at 1740. 2/14 (105mm How), landing on Beach Yellow One 
had an extremely difficult time getting into position. Each piece 
had to be unloaded from the DUKW just above the water line and 
then dragged ac»oss the beach and into position by an angle dozer. 
This Battalion was in position, registered, and firing direct 
support missions by 2130. The landing and emplacement of these 
units was accomplished under heavy artillery and mortar fire and 
was an extremely difficult operation. Both units v&vq omplaced 
close to the beach areas, which facilitated ammunition supply 
but further complicated the already congested condition of this 
area. 3/14 was launched about 1530 but on the receipt of further 
information from shore was ordered to re-embark as was the Regi­

.Reconnaissance Party which had started ashore about 1510. 
\ 
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Uo attempt was male to land ,4/14 on D~Day. DUKWs which landed 
the two direct support battalions, returned -to thoir parent LSTs 
#md commence! loading additional personnel.. an d ammunition. 

(16) Division ordered two BLTs of the Division 
Reserve (RCT 24) boated 1404, was ordered to reportat BLT l/£4to Blue Beach Control Vessel and BLT 2/24 to Yellow Beach Control 
Vessel. At 1500 Division ordered the landing of these two BLTs 
and, effective upon landing, 1/24 was attached to RCT 25 and 2/24
attached to RCT 23> However, the Division specified that these 
BLTs were not to be committed without Division authority. Be­
ginning at 1615 the first wave of 1/24 crossed the LD for Beach 
Blue One and was follox^ed at five (5) minute intervals by the re­
maining waves and all were ashore by 170©. The first wave of 
2/24 was dispatched for landing on Yellow Two .at "1620 .and was 
followed by its remaining waves at five (5) minute intervals' and 
this- unit was completely ashore by 1860. At 1509 Division order­
ed the landing of the remainder of the Division Reserve on Blue 
One. By 1800 BLT 3/24 and the Regimental Support Group, includ­
ing the Regimental Headquarters, was in position behind the LD 
off Blue One. The first wave of 3/24 crossed the LD for landing 
at 1820. The remaining waves followed at five minute intervals 
and these in turn were followed by the waves of the Support Group. 
Part of the Regimental Weapons Company and the attached sections 
of the War Dog Platoon were not landed. By 2030 RCT 24 (less
1/24, 2/24, and the elements noted above) was completely ashore, 
in Division Reserve, in an assembly area in TA 166 F. 

(17) By darkness on ft-Day the situation in general 
was that the Division had three (3) RCTs (less some Support 
Group elements), two (2) Battalions of artillery, and a fair~ amount of heavy Shore Party equipment ashore. It held the line 
which included the eastern edge of Airfield#1 an'dwas of suf­
ficient depth inland from Blue Beaches to guarantee the success­
ful holding of the beachhead. It had firm contact with the sth 
Marine Division on the left and "sufficient supplies of water, am­
munition and rations were ashore to support the continuation of 
operations in the morning. Although surf and £fca conditions had 
been favorable for the landing of all types of landing craft, 
beach conditions and the continuous mortar and artillery fire 
had seriously hampered the actual landing of troops ?nl equip­
me-nt. This fire had disabled heavy equipment, LVTs, and landing 
craft on the beach and in the surf to such an extent that only 
by prompt salvage could the beaches be prepared for the next 
days operation. It was apparent at this time that the equipment 
available to the Beachmasters was not sufficiently heavy to either 
salvage or junk the wrecked craft on the Division beaches. Night 
retirement of Transports and LSTs was con^ffj^ IWffii#^iTftgiv.with plans* Certain APAs, including ClifdfPl^fl^^fKiyR1 



designated LSTs and all Control Craft remained in the area* The 
LSMs algo remained In the area andecertain of these commenced
unloading of priority supplies and equipment from the APAs which 
remained in the area. 

(b) D Plus 1-Day (20 Februa 1945). 

;i (1) During the hours of darkness of D/D plus 1 every
effort x*as made to improve the condition of the beaches, both 
at the "waters edge ani inland. Intermittent enemy harassing 
fire fotl in the beach areas all night and -interfere! with this 
activity but some progress was made In clearing the beaches by' 
using LTfTfej a certain number of which had been retainei ashcro, 
to carrjf supplies ani equipment forward to the front line units. 
No appreciable progress was maie in clearing the beaches of 
wrecked:; laniing craft except for the landing of a few LVTs with 
emergency supplies, particularly 81mm mortar ammunition, no un­
loading was accomplished during the night. Information was re­
ceived that bad weather could be expected in the morning with 
the wind shifting to the south ani east. 

(2) At 0800, Transron Control was informed that RCT-21 (3rd -Mar Oiv VAC LANFOR Reserve) had been ordered to boat 
and report to it for landing. This RCT was to be Landed on Divi­
sion beaches as directed by Corps order. Since the exact landing 
area of jthis unit was not known, it was decided to rendezvous one 
(1) BLTjin the vicinity of Yellow Beach Control Vessel, a second 
in the vicinity of Blue Beach Control Vessel, and a third BLT plus 
the Regimental Headquarters G-roup in the vicinity of the Transron 
Control This was done, in order, as the boat groups ar­
rived. ;iThe Regimental Commander with some of his staff and the 
Naval Officer in charge of the Boat G-roups, were brought aboard 
the Trarisron Control Vessel. Effective control maintained 
in this;!manner and the RCT could have been landed

wps

on any beach 
or beaches as desired. However, as the situation developed 
ashore Uuring the day, it became apparent that they could not 
be utilized successfully ashore and were re-embarked on their 
parent APAs late in the afternoon. 

(3) The expected bad we? the r developed, and by mid­
morning ; the landing of LCVPs and LCMs became extremely hazardous 
due to surf conditions on beaches and more of these craft were 
wrecked* Progress in clearing the beaches of wreckei .craft was 
poor, fligher Naval control finally managed to get some empty 
LSMs close-in to assist in clearing x^rre eked craft from the beach 
and landed UDT personnel to begin blasting wrecks where they' » 

could not be towed off. By noon It was decided to confine the 
landing of additional troops, supplies and 
tnougn.eome Beach Controls managed to land- -12 

« 
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lee of the larger vessels while they were "beached* During the : 

day additional Support Group elements including additional Shore. 
Party equipment were gotten ashore and by late afternoon some" 
progress had been made in clearing the areas fcril&nd of the beaches 
and some egress roads had been started. 

landed,(4) The remainder of the Division artillery was 
3/14 commenced landing on Yellow One at 1500 and was in position, 
registered in firing missions by 1730. Considerable difficulty 
was experienced in landing 4/14* The LST in which it was em­
barked could not be found for several hours ant itms finally 
located in an outer area endeavoring to recover an LOT launchr­
ing cradle. It was finally brought in and commenced launching 
DUKWs about 1600. By this time sea conditions were very rough
and, while the launched DUKWs were being assembled for movement 
to the LD for landing, seven (?) of them swamped and sank, in­
cluding five (5) carrying artillery pieces. The remainder of 
4/14 commenced landing on Yellow One at 1735 and was in position 
ready to fire by midnight. The Regimental Command Group landed 
on Yellow One at 1705 and the advance CP was established ashore 

1715,at 

(5) Throughout the day, other than LSMs, all supplies 
were landed in LVTs and DUKWs which operated continuously in un­
loading the pre-load^ on the LSTs* The beaches and adjacent water 
areas continued to receive Intermittent enemy artillery and mortar 
fire which varied in intensity from moderate to heavy. Casualties 
remained heavy and the facilities of the Evacuation LSTs were 
stretched to the limit. The rough seas seriously hampered the 
transfer of casualties from LVTs and DUKWs, which were evacuating 
them from the beaches, to the pontoon barge rigged alongside each 
LST. The Division Shore Party Group landed about 1500 on Blue One 
and the Division Shore Party CP opened just off the left flank of 
this beach at 1530. 

(6).«By darkness the situation ashore had cleared con­
siderably and the Division in conjunction with the sth Marine Divi­

a sion on. the left held all of Airfield#1 and some gains had been 
made on the right. Although supply of some items, principallythe 
mortar ammunition became critical, sufficient supplies had been 
built up ashore to support all elements during the night and as­
sure the continuation of the attack in the morning. Night re­
tirement of ships with the same exception as for the night of 15­
Day was again executed. 

(c) D Plus S-Day (21 February, 1945), 

(1) During the hours of darkness efforts continued 
in the clearance of the areas lnland fr<m Jjii|be§cffifVfryWTTPI 
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and the few "Weasels 11 that were available continue! to be the 
only effective means of moving supplies inland. Some progress 
halbeen male in eetablisning beach 'lumps. Intermittent enemy 
fire on the beaches continue! luring the night but ha! lessened 

•in intensity. . 
(2) HCT 21 was again boat el and reported to Transron 

Control for landing under the same conditions as prevailed on D 
plus 1. The Regimental' Control Party reporte*. aboard the Trrns­
ron Control Vessel about 1030. About 1100 orders were receive! 
to lan! this unit on Yellow Beaches. An al^nco Regimental CP 
was lanlcd on Yellow One at 1200 an! the CP n^ta.blished at 1225 
in the vicinity of TA 148 D. The leadinp BL": commence! lanling 
on Yellow One ani Two at 1335 an! was follow;"' r tuc remaining 
BLTs at half hour intervals. By 1720 al] oV~or J

,,£ w:rv- ashore 
¦and i.n an assembly area in TA 148 D, H, T. >T « \ >^CJ r.CT 21 . 

was attached to the Division by VAC order. 

(3) The landine of the remaining el.mjr^ of the 
RCT Support Groups continue! throughout the" lay as be.i.eh con­
ditions permitted. Weather conditions remained bal with rough 
seas ani high surf. Enemy fire remainei fairly heavy on all 
beaches. LCS(L)s were employed luring the dry in an effort to 
clear wrecked craft from beaches an! though some progress was 
made the effort was only partially successful. Additional 
Beach Parties were landed and conditions inland from the beaches 
began to improve. A few LSTs were beached and succeeded unload­
ing badly needed supplies. The landing of other supplies was 
confined to the use of LSI-Is, LVTs and DUKVs. In the cp.se of 
LVTs an! EUKWs, refueling began to become a mr\'or problem as 
the supplies on LSTs became exhausted. Priority was given to 
landing gasoline in LSMs for establishment of dumps ashore. 
The ADC came aboard the Transron Control Vessel about 1200 r.nd 
was landed on Blue One at 1255. He established himself initial­
ly at the CP of our CT 24, the Division Reserve. It had been 
planned to land the advance Division CP about 1-100 but an LSM 
could not be obtained to land the necessary communication and 
other equipment. Evacuation of casualties through the Evacua­
tion LSTs continued adequate but the difficulties increased as 
the continual battering of the pontoon transfer barge by land­
ing craft resulted in da-mage to some of t he pontoon sections and 
they filled with water. This caused a bad list and for a time 
it was thought that one barge might sink. Additional barges 
were launched but proved unmanageable in the high winds and 
rough seas. Several of these finally drifted ashore and further 
blocked the beach area. By darkness the Division had achieved 
further advances, particularly on tne right, and the supply sit­
uation ashore remained essentially the same. Additional LSTs and 
APAB were kept in the area over night to facilit^te.unloadinffoj!^^ 

14 . Vi^HraritofcAJfII\i4Af »' 111 11*1/ 
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essential supplies. Remaining ships execute! night retirement 
as usual. 

-(*)'D Plus 3-Day to D glue 4- Day (32 25 February, 1945). 

(1) During this period the remaining elements of the 
Division, except some Motor Transport ani Medical, were landed. 
Weather conditions remained unfavorable and even LVTs and DQKWs 
had difficulty. Intermittent en-emy artillery and mortar fire 
continued on all beach areas. Unloading was confine d principally 
to the use of LSMs, LCTs and a few remaining operational LGMs 
that could be beached in the lee of the larger craft. An in­
creasing number of LSTs were beached and unloading was greatly 
increased but remained "selective" from APAs and AKAs. Beach 
conditions began to improve rapidly as additional Shore Party 
equipment and personnel was landed. 

(2) The advance Division CP was landed on Yellow One 
in an LSM at 1500 D plus 3 and was established and opened at 1600 
in TA 164 Y. The Commanding General with the bulk of the Division 
OP landed on Yellow Two by LSM about 1100 on D plus 4. The Divi­
sion CP closed on- the USS BAYPIELD (APA-33) at 0930 and opened 
ashore at the advance CP location at the same time* The Division 
Chief of Staff with a small party remained on the BAYFIELD to act 
as liaison with the Commander of Transron 15 and he and his party 
landed early in the morning of D plus 7. All elements of the 
Division were ashore by D plus 7 and general unloading started 
at that time. With the landing of the Commanding General, the Tactical 
Control Officer on the Transron Control Vessel also landed but 
Logistical and LVT Control Officers remained aboard until unload­
ing was completed. 

(3) For complete details of the landing of the vari­
ous elements of the Division during this period, see Section IV 
and the various reports of the organizations concerned, which 
are appended as Annexes to this Report. 

;*;* ¦> ¦* -19* 
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4. COMMENTS AMD RECOMMENDATIONS 

(a) The number of LSTs male available to the Division for 
this operation was insufficient, particularly in view of the re­
strictions place! on the "special" types (Evacuation Control ani 
RaiarK It is consiierei that a minimum of eight (8) LSTs shouli 
be assignei to each assault RCT as anything less than tnis number 
willnot permit adequate tactical lop,ling ani lanling of two as­
sault BLTs* The presence of one LST, specially fittel for casual­
ty evacuation control, in such a group wouli not be a serious inter­
ference as their use is leemel essential. However the present 
practice of embarking numbers of Naval personnel, both officers 
anl men, who are concernei with the launching an! operation of 
pontoon barges ani causeways ani of LCTs shouli be stoppel* These 
personnel shouli be carriei to the target In other shipping ani 
transferrel to the LSTs after the assault troops have been lanlei. 
Ifany "ralar" LSTs are require! in future operations they shouli 
be in aiiition to those assignei assault echelons* 

(b) Although cooperation ani ooorilnation by the LST 
Flotilla Commanler was excellent throughout the operation ani the 
initial operation of the LSTs was highly satisfactory, consiierable 
lifficulty was encounterei with G-roup Commaniers ani, in particular, 
with iniivilual Ship Commaniers in the lays following the initial 
laniing. This trouble hai to io principally with effecting move­
ment as iesirei, ani require! by the iifficultunloaiing coniitions 
on the beaches, anl with the oil complaint of failure of iniiviiual 
LSTs to retrieve LVTs for necessary fueling ani servicing. In con­
nection with moving LSTs, a great leal of the difficulty encounterei 
was cause! by the refusal of Commanier Transron 15 to ielegata the 
necessary authority to his Transron Control Officer ani his in­
sistence on the personal issuance of such oriera. In connection 
with the failure of certain LSTs to retrieve LVTs, particularly 
at night ani unler bal sea coniitions, the Captains of these ships 
shouli have ha! imprsssei upon them the responsibility they bear 
in accomplishing this task when engage! in operation with these 
vehicles. A number of LVTs were lost luring this operation lue to 
the refusal of LSTs to take them aboari. 

(c) As with the LSTs, the initial operations of the LSMs 
were very satisfactory but the same iifficulty in obtaining their 
movement, loaiing, ani beaching prevailei ani to even a greater 
extent than with the LSTs, Some of this iifficulty can be attribute! 
to the fact that uncertainty of loaiing- vplA|iaip|jlh^i|jeifl.|>^*artfitei 
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until the initialRehearsal in MAALASA BAY ha! been complete!. 
Further, these ships sailel in early echelons with the tractor 
groups ani this prevented Division officers holiing conferences 
with the Flotilla an! G-roup Commaniers in orier to coordinate' 
ani explain the plans of the Division for their use. However, 
as in the case of the LSTs, the major fa .^tor with respect to these 
ships was the refusal of Commander Transron 15 tc delegate author­
ity for their control to the Transron Control Officers. 

\ 

(!) The laniing control for this operation, although it 
accompli she! the task, was neither as satisfactory nor as efficient 
as for the Marianas Operation. In aiiition to the remarks note! 
in paragraphs(b), ani (c) above, there was a teniency to centralize 
control in the higher echelons. There is no question that the 
iispatch of the initial assault waves snouli be a direct function 
of "Central Control 11 * However, it is believe! that this control 
shouli not exteni beyoni the first throe waves ani that thereafter 
the 11spate hing of allwr.ves ani all traffic to ani from the beach 
shouli be a iirect function of the (lBeach Control 11 (TrmsDlv Con­
trol Officer) • The function of the "Transron Control", ani of the 
nCentral Control" after the iispatch of the initial waves, shculi 
be in character. This system was employe! with great 
success in the SAIFAH an! TIHIAN Operations. Another change which 
seriously hanroerei control of laniing operations was the substitu­
tion of LCP(L)s for LCCs as traffic control boats off the iniivi­
lual beaches. These craft ha! inaioquate communication ani wore 
too small. To the coxswains an! irivers of bopts ani laniing 
vehicles they lookei Just like another salvage boat cruising arouni 
off the beaches. At no time were these craft able to exercise ef­
fective control over traffic to an! from the beaches. LCP(!>)s are 
excellent as teniers for all Control Ships 1 ani their use shouli 
be confine! to this iuty. 

(!) Ccntrcl communications, with the exception of the 
LCP(L)s usei as traffic control boats, were excellent. The great­
est improvement was note! in the communication channels set up for 
control of LVTs which workei better t nan any previous operation. 

(c) Refueling of LVTs ievelope! into a major problem luring 
the first four lays of the operation. During the c ritical unloai­
ing periol, from .3} plus 1 toD plus 4, consiierable ielay resultei 
from inaiequate arrangements for refueling. Although the Division 
ha! recemmeniel thr.t e<*ch LST carry from 80 to 100 irums of gaso­
line this was cut to twenty (20) Irums by the Navy. This small 
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quantity of fuel was quickly consume! anl by D plus 1 littleif 
any remained on the LSTs. The use of LCVPs ani LCMs as Bowser 
boats became llfficultluring the bal weather condition which 
levelopel beginning, with t> plus 1* The plan to use pontoon barges,
anchored close in shore, as refueling points failol as these craft 
prove! unmanageable in the high win! an! rough sea. The problem 
was partially solve! by transferring large quantities of gasoline 

¦from APAs an! AKAs to LSTs* This wa& a slow expe!ient an! coull 
have been obviate! by the initial loaling of alequate fuel, on LSTs 
at the Staging Area* The problem was not finally s6lve.l, until, 
by the use of LSMs, alequate lumps xfere establishel ashore. 

(f) The use of specially fittelLSTs for Casualty Evacua-* 
tion Control was highl3r satisfactory an! a great improvement over 
the methols use! in previous operations. From a con-trol stanl­
pcirit, the only lifficulty encounterel was with the pontoon barges, 
which were secure! alongsile the LST anl were use! for casualty 
transfer stations.* The continual pounling of these barges in the 
rough sea by LVTs, DUKWs an! lanling craft, puncture! some of the 
pontoon sections an! cause! them to fillwith water. This cause! 
the barges to list an! male the transfer of casualties very lif­
ficult. It is recom&enlel that these barges be well protectel by 
fenlers in the future. Some lifficulty was experience! in keeping
these LSTs on proper station but on the whole their performance 
was excellent. 

(g) One of the most serious, anl largest problems encounter-
el luring the lanling operation was the clearance of wreckel lanl­
ing craft anl equipment from the batches. The use of LCP(R)s to 
salvage wreckel craft from beaches prove! wholly inalequate anl in 
future operations where similar ccnlitions are anticipate!, a 
heavier typo craft, specially fittel anl mannel by trainel person^ 
nel willbe necessary. Also Beach anl Shore Parties willhavo to 
receive more training in the clearance of wreckel lanling vehicles 
anl equipment from beach areas. 

(h) The initial operations of Beach anl Shore Parties x^ere 
bally lisorganizel. The main contributing factors to this con­
iition were as follows: 

Practically all of the Beach Parties anl the great 
majority of the Shore Party were compose! cf "green" 
personnel an! lackel training, ani experience o In the 
case of the Shore Parties, the bulk was compose! of Naval 
Construction Battalion" anl Marine 
sonnel who hal no previous experie 
to the Division a very short time ; 

18 
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Heavy casualties, particularly on 0 ani D plus 1, 
which in seme cases amounted to 80$ of the officers ani.
50$ of the men. This resultei'in a loss of control ani 
seriously retariei the initial organization of the beaches. 

The inability, iue to the extremely iifficultlanling
conditions, of getting sufficient heavy Shore Party equip­
ment ashore early. 

Conditions began to improve on D plus 2 with the landing of Re­
placement Beach Partias ani aiiitional Shore Party personnel ani 
equipment* Thereafter progress in beach organization was rapii 
ani by the afternoon of D plus 3 was well unier control* By D 
plus 5 the Division beaches were in an excellent state of organ­
ization ani continue!* ec, though laniing coniitlons remain© ibai 
ani the beach areas remains 1unier intermittent enemy fire for 
many

t 

iays» 
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SECTION IV 

NARRATIVE OF' OPERATION
 
(See Map;: Progress of Attack)
 

!•- FROM 0900 19 .FSB 45 TO 1800. 19 FEB 45 (D-DAY)
T 

(a) Elements of -TF' 54, reinforced, by elements of TF 58, 
opened fire at- sunrise -in"assigned areas of responsibility. Begin­
ning at H-45 all fires were intensified in scheduled series along 
the beaches and on the Division .right flank, concentrating along the 
beaches from H-15 to H-3, thereupon' initiating a rolling barrage for­
ward of the assault forces. Shifting progressively 200 yards inland, 
fires were 400 yards from the beach when the first wave landed. 

(b) B-24's of CTF 94 bombed the objective at 0730- From 
H-55 to H-35 support aircraft of CTF 58 and CTG- 52*2 struck the 
flanks and the landing beaches. From H-5 to about H/2 these units 
repeated- their attacks on the flanks -and beaches, strafing inland 
200 yards in advance; of the assault troops. 

(c) After the above" Naval and Air bombardment, the 4th 
Marine Division (Reinforced) landed at 0902 on Beaches Yellow and 
Blue with the mission of seizing 0-1 in its zone of action, and pro­
tecting the right (NE) flank of the Corps, then on Corps order seize 
0-2, prepared for further operations to seize the remainder of IWO 
JIMA witliin its zone, in order to assist in securing.;. that Island and 

¦

destroi'lng the enemy there on •''. 

(d) Initial resistance was moderate-but increased in'in­
tensity as units advanced inland. No obstacles and only a few land 
mines were encountered on the beaches, but the entire zone of action 
of the^ Division was subjected to heavy artillery, rocket, mortar, 
machine gun and rifle fire throughout the day, causing many casual­
ties, particularly along the beaches. The fire from these weapons 
was delivered from commanding ground and from well-concealed, well 
emplaced concrete pillboxes, blockhouses, and caves'.' (c) Inland from Yellow Beaches to AirfieldNo. 1 the ad­
vance of troops, and movement of vehicles was impeded by loose volcan­
ic sand, abrupt terraces, and;. a generally steep-s lope from the 
water 1 s edge to the rim of AirfieldNo. 1. 

(f) Egress from Blue Beach was similar, and, in -addition, ' 
on.the extreme right of the zone the entire' area of both Blue and 
Yellow beaches was dominated by sheer ..cliffs rising^ above- quarries, 
ne ce §.sii.tating. ha,zardoaja enveloprctehts from "fr*13!MflffM^-Jt^fKflMMT'irft 
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order to neutralize those heights* 

(&) HOT 25 landed on Yellow Beaches at 0902 with tiro bat­
talions abreast, ,1/23 on the left and 2/23 on the right. The attack 
of this Combat Team was of necessity a direct ..frontal assault against 
well-organized positions on commanding ground. At 1655 orders were 
issued to BLT 2/24 to pass through BLT 2/23 in order to seize the 
edge of .the Airfield- The passage of lines in this instance was 
postponed until just prior to darkness because of the initiation of 
an advance by BLT 2/23 to the Airfield. Relief by BLT 2/24 was. com­
pleted by t915. 

(h)( h) 'HOT 25 landed on Beach Blue 1 at 0902 with two batta­
lions abreast, 1/25 on the left and 3/25 on the right. Because of. 
the restricted beach area (Beabh. Blue 2 being untenable for a land­
ing), the right battalion landed in a column of companies. This RCT 
had the difficult mission not only of landing on a narrow front, but 
also of delivering a frontal attack with the left battalion, as the 
right battalion, preparing for the envelopment of the heights, 
executed a turning movement to the right: to secure Beach Blue 2. 

Casualties were excessive^, necessitating the passage 
of reserve battalions of both RCT's through assault units. The 
Commanding C-eneral, not the momentum of the attack,' in order to allay 
ordered two BLT s of the Division Reserve, RCT 24, -to land and to 
support the attack. BLT l/24 landed on Blue Beaches at 1632 and was 
attached 25. 2/24 landed ' and wa.s -attachedto RCT BLT at 1650 to RCT-23 as noted above. RCT 24, less two BLT s , completed landing at 
2030 and assembled in TA1s 165 0 and 166 FG- as Division Reserve. 

(i) 14th Marines. '.1/3,4 in direct support of RCT 25, 
landed and was in position at 1700. 2/14 in direct support of RCT 
23, landed and was in position at 2130- The Artillery Regiment less 
these two battalions remained afloat*. 

(j) Company !fC", in normal attachment,4th Tank Battalion. 
to RCT 23, began landing from LSMr ? on Yellow Beaches at 0940. 
Because of difficulties,at the beach and inland the ;company did not 
complete landing until 1300* Considerable difficulty was experien­
ced in negotiating the loose sand; as a result of that and enemy 
fire many tanks became inoperative* Because RCT 23 anticipated the 
need for additional tanks to knock out pillboxes holding up the 

ffß ftadvance, one platoon of Company was attached to Company "C". 

Company "A",, attached, to HCT 25, began landing from 
LSM's on Blue Beaches at 1017.. Although the terrljp| inland from 

/ / these beaches was somewhat more favorable for the/pj!«jfl|jfon* of tanks 
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than was that of Yellow Beaches, many mines were encountered causing 
delay in the commitment of "the entire company. Because of initial 
losses and slightly more' favorable terrain, Company -'"B*", less one 
platoon, wp.s attached to Company "A" during the afternoon. 

(k) Call fires were delivered by ships assigned to assault 
battalions. VOF planes, employed with organic ship spot planes, aug­
mented the search for the location of enemy artillery. Counter-
battery fires against both AA arid artillery positions predominated. 

(l) Although the penetration was not as deep as had been 
planned, the landing was successful. The combination of a well or­
ganized and determined defense and extremely rough terrain retarded 
the progress of the attack, but by late afternoon the assault ele­
ments had reached the edge of AirfieldNo. 1, and had made consider­
able progress towards the capture of the high ground on: the right-

¦flank" (See Map, Progress of Attack). • : 

(m) At 1700 all units were ordered to consolidate positions 
on the most favorable ground, prepared to continue the "attack at 
0830, 20 February, 1945. 

(n) Weather and Visibility; : The weather was fair, visi­
bility good, except where impaired by smoke drifting across the 
beaches from the northwest- '. 

£• FROM" 1800. 19 FSB 45 TO 1800. 20 FEB 45 (D PLUS l) 

• "(a) During the night units consolidated positions/estab­
lished firm contact and made preparations' for continuing the attack 
the following morning. Contact was maintained with the enemy during 
the night. Allunits received mortar and artillery fire, but other­
wise the' night was generally quiet., with no other activity to the . 
front. '3LT 2/24', attached to RCT 23, relieved BLT 2/23 in the line 
at 1915, BLT 2/23 reverting to RCT 23 Reserve. 

(b) Because BLT 3/25 had sustained approximately ,50^ cas­
ualties, and because complete relief -over such rugged terrain was 
impracticable, two companl.es of BLT 1/24, which was attached to RCTV

2&, were attached to 8LT.,3/25 in the line at 1845 and 2053 respec­
•

tively. '-. . ¦¦ 
-•

¦ • ' .; ¦ 

(c) Assigned units of TF 54, reinforced by elements of
 
TF 58, provided illumination arid :Harassing fires during the night.
 

(d) Black. Cat night- observers' were f§mni^red but were un­
able to carry out missions eff-e'&'fclvely ,be,cau?^ljLiJfM wA^ 
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other reasons discussed elsewhere. 

(c) Supported by CTF 54 and elements of CTF 58 firing a 
coordinated naval gunfire preparation from K-15 to K-hour, and by 
two direct support artillery battalions furnishing local preparation 
fires for each assault RCT, the Division continued the attack in 
accordance- with VAC LANFOR order, at King-hour, 0830, to seize 0-I*. 
There was no change in boundaries or formation; the Line of Departure 
waf the present front lines. 

(?.) Progress was made initially on the left, but intense 
machine gun, heavy mortar. and artillery fire halted the advance 
during the afternoon/ Little progress was made on the right* 

(g) ROT 
' ' 23. with BLT 3/23 on the left, BLT 2/24 on the 

.(g).

right, and BLT s 1/23 and 2/23 in reserve, jumped off at the' follow­
ing hours: 3/23 at 0830, and .2/24, delayed for"15 minutes while 
waiting for tanks to support the attack, at 0845.. The northern and 
eastern extremities of AirfieldNo. 1were secured after a slow and 
bitterly contested advance. Upon the request of the 4th Division, 

¦VAC LANFOR ordered elements of the 2d Bomb Disposal Company .to land 
at 1517 and to report immediately to RCT 23, reporting to the 4th 
Engineer Battalion when its duty with RCT 23 was completed* 

' 
(h) RCT 25, with 1/25, 2/25 and 1/24 in line"and 3/25 in 

reserve, continued the attack on the left at 0855 in conjunction 
with RCT 23. Little'progress was made by this Combat Team, since 
it was imperative that it-conform to the advance of RCT 23. Due to 
difficulty in distinguishing boundaries on the ground, BLT 1/25
fought most of the day in zone of RCT .23- BLT 2/24, attached to RCT 
23, assumed control*' of this area at 1630- One platoon of Company
"B", 4th Engineer Battalion was attached- to BLT"1/24 for the period 
and operated with RCT 25. 

d) RCT 24 , less two BLT's, remained in an assembly area 
in TA's 166 FG and 165 0 as Division Re-serve. 

(j) The 14th Marines, less 4/14, completed landing at 
1730.	 Battalions immediately went into position and registered to 
support the attack. 

riBtf(k) 4th Tank Battalion.- Companies "A" and (less 1 
platoon), attached to RCT 25, remained on call most of the day while 
Engineers removed land mines' obstructing, the advance. Company "C" 
(plus 1 platoon of Company "B") supported the advance of RCT 23,
 
destroying pillboxes, automatic' weapons and gun positions.
 

(l) Naval aunfire- Units of CTF 54 and element's of CTF 58 

kkmU 
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continued to support the action with normal fires. Throughout the
 
day. flres= were intense, i with all ships searching for "enemy gun and
 
mortar positions. Fires were restricted about 1500, as 'the cloud
 
cover after that time hindered float andVOF planes.
 

(m) Aircraft from the above units executed support mis­
sions . Search and attack patrols were instituted by CASCU as re­
quested by the Division. Day, and night tactical observers were em­
ployed together with NGF and artillery air spotters. VMO-4 did not
 
operate. Air support began securing at 1515.
 

(h) Although combat efficiency was reduced by heavy 
casualties, the capture of Airfield No. .1 wps completed by 1500, and 
an advancd of 200- to. 1000 yards haft been made across the Division 
front* 

(o) At 1630, upon VAC LANFOR order, units were ordered to' 
consolidate positions on the most favorable ground, prepared to con­
tinue the attack at 0810, 21 February, 1945- Particular attention 
was directed toward anti-mechanized defense and firm contact between 
units right and' left. 

.(p.) 'feather and Visibility* Weather fair and visibility 
good ctur lng" the morning. In the afternoon clouds and rain decreased 

•the visibility. -..-¦ 

3. FROM 1800, 20 FSB 45 TO 1800. 21 FSB 45 (P PLUS g) 

(a) Because of enemy activity and troop movements along
 
the entire front, RGT 24 (less 2 BLT's), the Division Heserve , was
 
ordered at 2015 to be prepared to be committed on short notice in
 
the zones of -action of either RCT 23 or RCT 25.
 

(b) Rockets or nervy mortars were reported falling in the 
zones of action of each Combat and in rear ?reas. Since this.Team 
fire supposedly was coming. not only from the front but from' the rear 
In the vicinity of Suribachi, the. sth Harine Division artillery was 

¦requested to execute counter-battery fire on positions in the Suri­
bachi area. RCT 23 reported enemy tanks in the vicinity of TA 
181 S; artillery fires were requested, and the tanks were either 
destroyed or dispersed. . 

(c) At 0443 RCT 25 repulsed an attempted infiltration by 
approximately 100 Japs; the lines remained intact and all the enemy 

¦-¦ 
¦ ¦were killed. ..... . .... v ..--.- " ' 

(?) "Naval •J3unf tire».'. Units of- CTF-ffMi(|m\iik]lfklpfc| 
i^W 
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illumination and intensive harassing and defensive fires throughout 
the night in' an attempt to reduce enemy shelling to a minimum. 

' 
; (c) Night- air observers furnished one flight, returning 

to base oh account of. bad weather • -. 
' 

(f) 14th Marines* 4/14 completed landing and was in posi­
tion and registering at 0638- Four guns were operative. Seven had 
been lost in the sinking of DUKWs, and one was ineffective because 

vof defective sights­

(g) Following a coordinated artillery ?nd naval gunfire 
preparation from King-hour minus 20 to -King-hour plus 20, and a 
prepared air strike (Plan VICTOR) from King-hour plus 20 to King-
hour plus 40, with air on call prior to King-hour , the Division 
continued the attack at 0810, in accordance with VAC LANFOR Ora^er 

* ¦No. 1-45, to seize 0-2- ..' .. 
(h) The boundary between the 4th and sth Divisions was the 

present boundary extended, inclusive to the sth Division, and the 
boundary between Regiments was as shown on the map, "Progress of 
Attack. 

(i) Substantial gains were made initially"on the right, 
but further progress was held up by extensive minefields, intense 
artillery, mortar, automatic weapons, and sniper fire. An advance 
of approximately '500 yards was mpde on the extreme left of the 
Division zone of action. 

O) RCT 23, with BUT 2/23. 0n the left and BLT 2/24 on the 
right, BLT's 1/23 and 3/23 following at "600 yards, continued the 
attack at King-hour. The advance against numerous pillboxes and 
extensive minefields was extremely costly and very slow. All mine-
fields were expertly covered by mortar, artillery and machine gun 
fire- Advance was made only on the left of the RCT zone, where 
slightly defiladed areas permitted local and restricted envelop­
ments* Maximum use was made of all supporting weapons. 3ecause of 
the difficult and unusual terrain it was necessary for mutual con­
tact to be established on the left between BLT 1/27 and RCT 23. 

¦i., 

Vk) RCT 25. with BLT « s 1/25, • 2/25, 1/24 in line, and 3/25 
in reserve, continued, the attack at King-hour- BLT 1/24 held, in its 
initialposition until 0930 in order to straighten lines. The 
attack of the RCT was 'held up initially by minefields laid in rough 
terrain and by sniper, artillery and heavy mortar fire. Under con­
stant pressure, resistance gradually weakened in the center, and 
gains varied from 50 to 300 yards. i|DaM^a 

6 
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At 1430 BLT 3/25 was committed between BLT 1/25 and
 
BLT 2/25. This move was necessary "because of a gap which had dev­
eloped'between the two BLTrs. One (l) company of BLT 3/25 and one
 
(l) company of BLT 1/24 was reconstituted as RCT reserve* 

W HOT 24. less 2 BLT's, continued in Division Res.erve
 
in the . ¦?..'..
same location­

(m) At 0915 the following message was received from VAC 
LANFOR: "Prepare- receive RCT 21 (3d Mar Div) Yellow Beaches, begin­
ning 1130 ? Assign assembly area your zone, 'fillbe released to you 
on your request to assist if required in capture of Airfield No. 2­
If and when committed designate one integrated RCT as VAC LANFOR 
Reserve and assign suitable assembly area*" The .time date group on 
the message was 210726 • 

As a result of this message Division requested either 
-the Commanding Officer or the Executive Officer of RCT 21 to report 
aboard the Division Command 

' 
Ship' for orientation. The RCT Commander 

so reported. .. . 

(n) At 0917 RCT 21 was directed to land as ordered, assem­
ble in TA 165 HIKLMQ, and await orders* Upon- Division request, RCT 
21 was released to Division,control at 16'3Q; The last unit com­
pleted landing at 1720, and the entire RCT was in the above assembly 
areas at the close of the period. 

(o) 14th Marines. • 1/14 fired- 1500 rounds on preparation, 
counter-battery and co.ntinue.d.. supporting the attack ,of RCT 25 • 2/14 
fired 463 rounds on. preparation and continued the support of the 
attack of RCT 23. This battalion also fired 900 rounds on counter-
battery fire across the Division front* 3/14 reinforced 1/14 on. 

' preparation and counter-battery fires* ".' ,

" -
(p ) 4th Tank Battalion. Company "A" and Company "B (less 
1platoon), attached to RCT; 25, supported the 'advance and were in­
strumental in driving the enemy from the heights of the quarry and 
cliff areas on the extreme right of the Division zone. 

Company "C" (plus 1platoon') X attached to RCT 23, 
supported the advance.. .but . was held up by' the enforced slowness of 
the engineers in removing minefields under heavy fire* 

W •Aviation. CTF 58 and CTG- 52.2 continued to furnish 
CTF 58 voluntarily increased the size and .number. 

of
air

air
missions^

strikes
and

effectively. 
' AA fire .damaged two Division r?ac 

" tic»!l>wf*j*|
Air Observation planes. • Naval Gunfire and Ar^til^T|'-?»%^f. H^^^^C*M*l 
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•conducted/normal-m issions. V^O-4 did riot operate 

(r) Naval Gunfire- Units of CTF 54, reinforced by- elements 
of GTF 58, continued to support the attack. Numerous enemy artil­
lery, mortar and rocket .positions were reported silenced or neut­
ralised. 

' 
Additional elements o,f CTF 58 arrive.d in the" early. 

Imorning to reinforce the-.present naval strength and were. as signed 
sectors of responsibility" along with other ma-jor units in an "all­
out" attegtot to search out and neutralize enemy artillery and mortar 
fire- Organic float- planes were again^ reinforced with VOF planes 
to provide a maximum of observation facilities' for firing ships • 

(s) Amphibious Tractors* The. 2d Armored Amphibian Tractor 
Battalion was assigned to beach ..defense and the 10th Amphibian Trac­
tor Battalion was utilized' to supply all units with ammunition and 
supplies* 

;(t) Division Commander* The ADC was ordered to 
land at 1245 to report on beach conditions and "to. select a .site for 
the Division CP. ,He arrived at the ;(3P of HOT 24 at 1255 and -rep or-... 
ted that although conditions on Beaches' Yellow 1 and 2 were still 
unsatisfactory on account of wreckage of boats and equipment, con­
dltiens were improving and beaches were sufficiently open to receive, 
some LCHf s and LCVP's. He further reported that Beach Blue 1was, 
under fire and that an ammunition dump had 'been hit. Explosions 

¦from this dump were endangering both Blue and Yellow Beaches. 

At 1502 the ADQ reported that after .consulting with 
all RCT Commanders he was of the opinion that -the .'Division

' 
CP should 

remain aboard the .USS BAYFIELD until_ February 2£ti> ; . ,; , 

At 1600 the ADC further reported/ that because of the 
location of assembly, areas of-RGT 21 and the" -general congestion of 
beaches and inland areas he recommended that RCT 21, instead of 
relieving RCT '2S, as had been previously planned, relieve RCT 23.­

•The Commanding General concurred in. the above recommendations 

(v) At 1620 all units were ordered to consolidate present 
positions for .the a-t 1700, paying particular attention to 
contact with- "adjacent unit's-. ; ' 

*;¦•¦': \\/ .;' .'. , , ."" •:.';¦• 

(v) At 1654 the^" foilowing warning order was issued: "This 
is a warning order. RCT 21 released to 4th Division.. In/tend.,. pass
 
21st through 23d, rep-eat ''236., tomorrow AM"to continue attack pre­
sent-23d zone..' 

I' Elements- 4t^ Tank Battalion and 14th^Marines, now
 
"T**s'i*i**>|3i— — 

8 ur \ i 
Ha J . -*««• 4'^- A .i^^ I 
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supporting 23d;;.wi11: be as si'gn.ed direct support 21st effective upon
relief of 23d. . Arrange necessary liaison and reconnaissance prior
thereto. Upon relief, intend revert 23d to VAC LANPOR Reserve.- RCT 
23 recommend assembly area*" . 

(w) Combat efficiency, reduced by heavy casualties .and 
battle fatigue, was estimated at the close of the period to be -"6B^. 

(x) An advance of 50 to 500 yards had been made across the' 
Division front. The enemy, employing every type of weapon available, 
was being slowly driven back yard by yard to strongly prepared "posi­
tions across the center of the Island. / 

/ .¦ (y) Weather and Visibilit The weather was fair and' 
' 

'" 
visibility was good." '. 

4V- FROM 1800. 21 FSB 45 TO 1800, 22 ,FEB 45 (P. PLUS 5) 

"¦ (a) During the night units' consolidated their-.positions on 
the most favorable ground and. established contact with units on the 

¦ 
¦flanks* '.¦¦¦.'•" 

(b) RCT!s 21 and 23 carried out preparations to effect the 
relief indicated in the Warning Order of 211654.of 211654.

(c) RCT 23 reported the following areas in which the Com­-
bat Team would assemble upon the relief of RCT 21: TA1 s 164 E 
165 PQGU. BLT 2/24 was to.be assembled in TA's 165 E and 166 A, as 
requested by RCT 24. ..''.-.' '. . 

(a.) At 2300 RCT 23 reported that' 3/23 was receiving a 
counter-attack in force on its right and- that the enemy was conver­
ging on RJ 283 in TA 182 P, along, the road from NE tp E. At 2340 
RCT 23 reported that requested Artillery and Naval Gunf ire appeared 
to have dispersed the^ attack, but that enemy units were still at­
tempting infiltration. At 002 DsTriall group's were observed' and fired 
on in TA 182 G-. 

(c) In order to-be prepared' for any eventuality the Divi­
sion, at 2345, requested permission from VAC LANFOR to use RCT 21, 
if necessary, to assist in repelling the counter-attack. The re- . 
quest was approved- at 0039, with the provision that" an equivalent 
VAC LANFOR Reserve be reconstituted as soon as practicable after 
the commitment. 

(f) ' 

that "the 4tH Batta-At .2325 informali^nrwas* received 
lion,-13 th-^ari-ne

;

Si.'Would-'be' :available to the 0^ ill^ir*ifTi
;9; 

9s UNbLA^lrltl1 
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1200, 22 February. 

(g) At-0300 .RCT £5. reported* three air "bombs were dropped," "' - ' ' : 
¦ ¦

¦ ¦. : • ; • ¦:'behind its' lines*-^ .' 
i 

(h). At 0400 VAC LANFCB confirmed flash" red from 0316 to 
0345» 

(l) Night air 'observers 'did not reach the objective be­
cause of the air raid. The Division night air observer 1s base was 

" 

damaged ajftS"; inoperative r necessitsiting his trslnsfer. 
>v 

(j) Direct and general fire support ships, plus, one* mortar 
boat unit, fired extensive harassing missions throughout the night, 
neutralizing enemy installations and, on several occasions, assis­
ting in turning back enemy counter-attacks. 

(k) At 0630 the Second Section, Ist Provisional. Rocket 
Detachment, was ordered attached to RCT 21 as of 0700 • V 

il) At 0741 the Division requested the Division 
Control Officer,..on board PC(S) 1452, to have LVT(4)!s meet the 
Advance CP Party on Bee.eh Yellow 1 about 1000 • The Party wad to 
report to the Control Officer before landing. At 0830^ hovjever, a 
message was received from the Division Control Officer, stating 
that surf conditions would not permit landing boats and suggesting
that the Party remain aboard the USS BAYFIELD until conditions 
improved^ • .s . ¦ 

(m) At 07^5 RCT. 21> in the process of relieving JICT 23, 
reported that it was held up fry enemy fire and requested that BLT 
2/24 remain in its present position and be attached to RCT 21 in 
orde;r to continue the attack at < King-hour. The Commanding G-eneral 

•did not approve* ..¦ 

' " 

.'•."¦. 

(n) Preceded by a coordinated artillery and Naval. Gunfire 
preparation from King minus 20 to King-hour, and with 8 VP and 8 VT 
planes on station at 0730, the Division continued the attack, in 
accordance uith VAC IiANFOR Order- No. 2-45, at King-hour, 0835*--*Objective 0-2; boundaries no change; Line of Departure front 
lines at King-hour. ¦': • 

(o) HCt 21, with BLT 1/21 on the right, BLT 2/21 on the 
¦left, and BLT 3/21 in reserve, was to pass.; through RCt- 23 prior to 

0730. Although movement to effect relief was begun at 0500, pro­
gress was slow because of heevy mortar and machi^»<gun fire. This 
RCT was under heavy fire from the:frrst lmoveme ||^M^W^s AAAt^lV4k 
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of departure, Defenses to the front were composed of a succession 
of mutually supporting pillboxes emplaced on the high ground be­
tween, Airfields No- 1 and No- 2. These pillboxes were equally well 
protected, on the. flanks, and hits by major caliber wea­

' 
only direct 

pons seemed to have ar^ effect on them... Because of the restricted 
nature of the area, and because of the excellent defensive system '"*, 
installed, any.. maneuver, other than a frontal assault, was -impos-' 
sible. As' a result, progress during the morning was very slow, but 
in the afternoon the lines were* advanced 200 to 400 yards* 

(p) RCT , 25 assisted the advance of RCT 21 by fire, but 
necessarily had to conform to the movement of RCT 21 on its left. 
The resistance and defenses in- this zone were- just as determined as 
those previously de&cribedv On the right RGT 25. advanped approxi­
mately 50 to 200 yards- On the left a substantial gain was made 
during the day but. at dark, the lines had to be .pulled back .to the .*"'¦' 
original morning position in order to- tie in with RCT 2r on the' left. 

¦¦•¦ (<l) RCT 24. less 2 BLT 1 s, continued in- "bivision Reserve 
until BLT 2/24 was relieved and reverted to parent control at 1200« 
BL?; 2/S4 assembled in'TA's .165 E and 166 A« After BLT 2/24 had reT­

verted to RCT control,, the RCT, less 1BLT, was placed in Division, 
Reserve and so disposed as to- cover any attempted brea.kthrough with­
in the Division zone. 

(r) RCT 23, less the mortar platoons of BLT f s 1/23 and 
3/23, was to assemble in TAls 165 PUQL.&H,. 164- E f with the CP at 164 
V, as VAC LAHFOR Reserve. Mortar platoons supporting the advance of 
RCT 21 were to be released about 1500. Complete relief of this HCT 
by RCT 21,, .however, was not .effected until approximately 1130., and; 
it was late afternoon before RCT 23 was entirely disengaged. By the 
end of the period, the RCT was in the designated assembly area. and 
had made reconnaissance of the zone-s .of action of RCT &5 and the 
sth Division* 

( s ) .14th Marines. 1/14 furnished direct • support for RCT. 
25 and 2/14 supported RCT 21¦> 3/14 was in general support; until¦" 

1300, 'when it reinforced the. fires of 3/14. 4/14 was in general 
support* 4/13 was in general support until 1200 • 

At ,12,29 the Division, VAC LMFOR- -Ordef , directed 
the 14th Marines to prepare to -move fur:th^r^iniand' i-'n order to clearf

y

beaches to permit general- ¦unloadi.ng^ The- movement was;, initiated at.­
1425, after" the * of " was- -approved by ­suggested '¦¦•olah di^spl-a cement ; 

• ¦• 
¦ 

¦­VAC LANFOR. ...
 
-. *•*{$} T^lg^afttallQd;- -"..Gfrlnpany "A" and Company
 «Bl^tlfi'BfK 



- -

-
jLTi 

1 platoon) continued, support of ROT 25- Company nCrn C'r (plus 1platoon) 
lias attached to ROT 21 and closely supported the attack of that 
Combat Team' in the area northeast of Airfield No. 1* This company, 
operated principally against pillboxes and automatic weapons* TJith­

*in the battalion,. 26 tanks were operational • 

¦(v) Aviation. . CTF 52-2 continued furnishing support 
aviation. Mo'land based aircraft were employed, and requests for 
air missions exceeded the capabilities of the available planes. 'No 
Division Tactical Observers were bn station. LST 776, equipped 
with "Brodie G-ear% was requested to advise regarding the feasi­
bility of launching and recovering VMO planes. RCT 23 and the 4th 
Engineer Battalion were^also directed to submit recommendations as 
to whether or not AirfieldNo. 1 was suitable for the operation of 

' ' -
¦VMO .planes. . ..¦•:. 

(v) Naval Gunfire. CTF- 54,, 'reinforced; continued to sup­
port the attack with normal fires*. The search for enemy gun ]3osi­
tions on the objective was continued throughout the d.ay until the 
air spot was forced down by lack of visibility. 

(w) Pivis-ion Advanc e CP v At 1139 the Division Advance CP 
Party started loading into LSH §9, ;,and "a* message was sent- to the 
•Division Tactical 

t 
Control Officer to have a guide and four (4) 

LVT(4) ls meet the party on Bea-ch Yellow 1. At 1500, after report­
ing to the Control Vessel and transferring the Artillery Officer .. 
from that Vessel to. the LSM, the Advance CP Party landed on Beach 

¦Yellow 1. The party contacted the guide and proceeded to TA 154 V, 
arriving there at- 1600* An Advance Division CP- was immediately set 
up. Because of unfavorable surf and other conditions, it was sug­
gested that the Division Commander wait until the following day to 
establish the Division CP* The ADC concurred in this recommendation* 

(x) Because of weather conditions favorable for an enemy 
counter-attack, RCT 24, at 1617, was ordered to be prepared to 
relieve RCT 25 on .short notice. 

(y) At 3.623 the following dispatch was sent to all units: 
"Consolidate 1630. Weather ideal for enemy concentration and' 
counter-attack tonight- Prepare strong* defense .in depth* Maintain 
contact with adjacent units on flanks." . 

(z) Combat efficiency, reduced by casualties and battle 
fatigue was estimated to be 65%* 

(aa) An advance of from 100 to 400 yards against deter 
mine d. resis tanc c was made . aer oss the Divisio 

¦M 12 n 
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prepared to continue the attack on the following day 

(bb) Weather and Visibility. Strong winds from the south­
east, rain during the afternoon, moderate swells, and unfavorable 
surf conditions prevailed during the day. 

5. FROM 1800, 22 FEB 45 TO 1800; 25 FEB 45 (D PLUS 4) 

(a) At 2000 the Division Advance CP Party notified the 
Division that the Advance CP had been set up and that communication 
with all units had been established. At 0930, 23 February, the 4th 
Division CP was closed on the USS BAYFIELD and opened at the Advance' : " 

CP (TA 164 V) at the same time­

(b) At 2000 it was requested that the Division Reconnaiss­
ance Company, the' 4th Platoon of the Military Police Company, and 
the remainder of Headquarters Company be ordered ashore the follow­
ing morniftg for assignment to CP security. The Reconnaissance. Com­
pany Wc?.g ordered to land at daylight v 

(c) At 2140 it'was suggested> upon recommendation of the 
ADC and. ROT 'S3 Commander, that replacements be released to ROT 23 
the next day, and' to RCT 25 when that unit reverted to Division 
Reserve* 

(d) At 0019, in Division Operation Order No. 4-45, RCT 24 
was ordered to relieve RCT 25- in its zone prior to 0600. BLT 1/24, 
previously attached to RCT 25, passed to the control of RCT 24 at 
0600. BLT 2/25, in the line, also passed to control of RCT 24 at 
0600. The Division Order further directed that RCT 24 attack in 
the present RCT 25 zone and seize 0-2, 

' 

and assist RCT 21 in the cap­
ture" of Airfield'No. 2. tJhen relieved, RCT 25, less BLT 2/25, was 
to assemble in the vicinity of TA*s 165' EJ and 166 AF as Division­

•Reserve* . 

(c) At 0415 the following message was received from enemy 
sources: "About 50 enemy troops infiltrated 200 meters northeast 
of TA 201 QR. Use password SAHURA." Artillery was fired" on this 
position with unknown results- , . 

(f) At 0455 a small counter-rat tack was repulsed by RCT 25 
ln.-TA 183 CD. 

(g) No Division tactical missions were flown a.uring the 
night. 

¦-¦ ;.-¦-,:.+ii*y\; .-¦-,: .+ii*y\ <%i;ght haraasing.firee .by Naval Tftflfct|flfcirjiWtftJJ? II-tl 
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because! of the. depleted supply of ammunition, but few urgent mis­
sions were required* 

" (i) Other than the above, and enemy mortar fire falling in 
the Division Advance CP at 0645, the night was comparatively quiet. 

.•• ;.; (j) " 
At-0725 a dispatch received from VAC LANPOR stated that 

in ord^r to facilitate the advance of the sth Division and to assist 
in the of HOT' 21, the sth Division was authorized to move 
into the 4th Division zone over the boundary as necessary. Close 
liaison: \7Qts to be maintained between adjacent Regiments, on the boun­
dary. ijAllunits concerned were to be kept .advised of the plan and 
actual movements. VAC "LANFOR was to be advised if a .change in boun­
daries: would facilitate the general advance- . .:. " 

¦; :.. (k) Following an intense coordinated artillery and naval 
gunfire1

:preparation from King minus 45 to King-hour,' and a '"prepared 
air strike, plan VICTOR, from King-plus 15 to King plus 30,~. the , 

Division continued" the attack at King-hour, 0730, in accordance with-VAC LANFOR Order No. 3-45 Objective and boundaries no change; Line-of Departure front lines at King-hour* 

• (3--)" ROT SI, on the left, was unable to make any advance 
except on the extreme right because of difficult terrain and ex­
tremely stubborn enemy resistance from pillboxes, emplaced tanks,' 
47mm guns sighted so as to cover both airstrips of AirfieldHp. 2, 
high velocity flat trajectory weapons, heavy artillery., mortar and 
automatic weapons fire. Continuous artillery, naval gunfire and air 
support- failed to break the determined and fanatical resistance in 
this critical area* 

W RCT 24, on' the right, .with BLT's 2/24, 3/24, 1/24 in 
line and 2/25 in reserve, advance^ an.'average of 300 yards along the 
entire front against moderate to.' heavy resistance. BLT's 2/24 and. 
3/84 moved out in time to effect the relief of RCT 25, but because 
of broken and rugged terrain and enemy fire were not able to com­
pletely effect this, relief until about. 0830- At- 0850 all units of 
this Combat Team, supported by tanks, were moving forward all along 
the line* 

(n) RCT 25, less BLT 2/2.5, when relieved, reverted to 
Division Reserve in TA's 165 SJ and 166 AF. 

(o) RCT 23 continued in Corps Res 

(p) 14th Marines* 3/14/. furnishe 
t-^24., 2/14 for RCT 21- 1/14 and 4/l4;-wer| 

> ¦ tvV> :«''i<>'- 4-;--. ?'** , - ­
: " 14?'*

' 
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sth Division, was attached to the 14th Marines in general support 
from 0730 until the end of the period. All"battalions fired" exten­
sive counter-battery, preparation and' close support fires. A flash 
ranging team was established at 1430 on SURIBACHI Volcano and began
operations. At 1900 sound ranging was established and located six 
(6) targets* 

(q) 4th Tank Bat talian. Company "A" and Company "Bff (less 
1 platoon) were attached to RCT 24. Company "C" (plus 1platoon) 
was attached to ROT' 21• Neither company was employed to any great 
extent because of the unusually rough terrain. .At the end of 

"
the 

period 27 tanks were -operational- . . 

(r) Aviation. CTF 52.2 furnished normal support missions. 
No land-based aircraft were available, and no tactical day missions 
were flown. VllO-4 did not operate- The Division Radar Station, 
capable of reporting bogies at ranges exceeding 90 miles, was estab­
lished* Ttfork was started on the northeast-southwest airstrip of 
Airfield No. 1 for the use of VllO-4 planes* 

(s) Naval Gunfire* Elements of CTF 54 continued to support 
the attack* Normal support missions were fired throughout the day 
with emphasis remaining on counter-battery fire* 

(t) Since RCT 21 had been unable t.o advance during the 
day, and "because RCT 24 was restricted to conform to the movements 
of RCT 21, and in order to prepare for a concentrated and intensive 
"bombardment, warning Orders to consolidate for the night were issued 
to RCT 24 at 1500, and to RCT 21 at 1630* RCT 21 was in contact 
with RCT 26 on its left, but a gap of about 200 yards, which was 
filled by RCT 24 before night, existed on the right.' 

' 
. (v) Combat Efficiency, reduced by casualties and battle 

63$*fatigue, was estimated to be 

(v) Moderate advance was .made on the right of the Division 
front, but no appreciable gain was made on the left* The Division 
was1 prepared to continue the attack on the following day* 

(w) ""feather and Visibility, "finds gusty 15 to 25 W?E.frm 
the northwest, overcast most of period, visibility from 4 miles to 
unlimited, sea and surf moderated a.uring period permitting landing 
of small boats • 

(x) At 1605 VAC LANFOR offered the Division the use of .7.2 
rockets if tsie-y •couldbe' unloaded. "The~ Divisicj
firmaj;i#et Jknd requested that- the land.ing of l.mj 
¦'%-- >• ;.¦' ¦¦ - - it 

15 



"be exoedited. 

(y). At 1639 the Division requested that 4/13 remain at 
tached during the night be/cause of the. extended front. VAC LANFOR 
concurred* 4/13 was available to reinforce the 14th until time for 
preparation fires on 24 February. 

6'6 ' FROM 1800 ,25 F53 45 TO 1800. 24 FSB 45 (D PLUS 5)­

(a) The enemy attempted small patrol infiltration during 
the night in front of both RCT's, but only seven enemy were reported 
to have been able to get through the lines. Contact with the enemy 
was maintained throughout -the night* Sporadic mortar and artillery 
fire fell in all areas -.during the hours of darkness* 

(b)(b ) ,Thereweren o night air observers on station* 

(c) . The, 726th SAW 'Radar functioned efficiently during air 
raids but sustained damage during the night. 

(d) Direct support ships, reinforced by gunboat units and 
VAC LANFOR controlled general support ships, fired harassing and 
illuminating fires throughout the night. , 

(c) Following a deliberate destructive bombardment by 
Faval Units with 8" or heavier caliber, from King minus 75 to King 

' 

minus- 15, against targets in areas 199 GHLMJO and 200 FKP, with a 
maximum VT and VF air strike on TA 199 0 and 200 KP from..King minus 
15 to King-hour, and a coordinated Corps-Division Artillery concen­
tration and preparation from King minus 30 to King-hour, the Divi­
sion, making the main effort on the left,

'

continued the attack, in 
accordance with VAC LANFOR Order. No« 4-45, at King-hour, 0915, to-seize, a limited objective, 0-IA. Boundary between Divisions pre­
sent boundary from front lines to TA 199 V, northwest to TA-21S W,-216 M; Line of Departure present front lines* ;. 

(f)( f) HOT 21, with BLT '5/21 on the right, BLT 2/21 on' the 
•left, and BLT 1/21 in reserve, and with Companies "A" and "C", 4th 

Tank Battalion attached .but under .tactical- control of Commanding; 
Officer stii Tank Battalion, was suppased to coordinate' its attack'; 
with that of the tanks. The attack, delayed by the late arrival of 
the' tanks, was not initiated until 0930; .thus -a great deal of the 

" 

effectiveness of the preparation .was lost.-.'.- faring the -morning a 
sl

;
ow advance closed out' the reentrant in the zone of BLT 3/21, and 

line --al©ng' the ¦southeasternby 1130 the RCT had reached a general 
edge of Airfield.No* 2. Stiff -resistance frJy^&^pposite side of 
the! airstrip and from mortar and 'artillery Djjßßtfn^sl tilyi-ernorth 
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necessitated another preparation and coordinated tank-infantry-at­
tack, which. 'was launched at 1330. In bitter action throughout "the 
afternoon, the RCT advanced a considerable distance on the right > 
with practically no gain on the left, as shown on the map, Progress 
of Attack. :, Upon consolidation for the night at 1700, difficulty was 
experienced in establishing firm contact between the sth Division on 
the left and RCT 24 on the right. G-aps existed in the line across 
the east-west airstrip of AirfieldNo* -2 but were covered by fire-­

tg) HOT 24. with BLT 2/25 attached, and with BLT]s (from 
left to right) 2/24, 3/24 and 1/24' in the line, attacked at 0915 on 
schedule, and, with a steady, slow, and. determined advance reached 
positions as shown on the map, Progress of. Attack. In TA 183 CD, 
which was called "Charlie -Dog Ridge", bloody fighting occurred until 
this ridge was finally neutralized at 152Q. Numerous emplacements 
in this area and in the draw immediately north were holding up the 
advance' of RCT 21. At 1700 this RC!T was ordered to consolidate for 
the night * Contact was maintained with RCT 21 on the left, and the 
shore line on the right* 

(h) RCT 25, less 2/ 25;was in Division Reserve in TA 165 
SJ and 166 AF. At 1600 BL1? 1/25 i;as attached to RCT 24 for use as 
RCT Reserve during the night.. . 

(i) RCT 23 continued in VAC LANFOR Reserve- BLT 2/23 was 
•employed to mop -up Airfield Mo»M » land revetments adjacent thereto,o ' 

but encountered no enemy. Because, of the location of the Division-Reserve, the extended front, of. RCT 24," and the -casualties of RCT 21, 
the Division requested' at 1035 that one 3LT of VAC LANFOR be re­
leased to the 4th Division.- At 1100 VAC LANFOR approved the request 
but stipulated that the BLT, in view of the contemplated employment 
of the 3d Division, be moved to the zone of action of RCT 24, and 
that, it was not- to be committed Ttfithout' further authority. At 1650 
VAC LANFOR released one (l) BLT' to Division; at the same, time the 
Division assigned BLT 3/23 to RCT 21 as RCT Reserve.-- RCT 21 assig­
ned BLT 3/23- to an assembly, area in T A 182 UP* 

( j) 14th Marines. 2/14 was in direct "support of RCT 21 
and 3/14 was in direct support of RCT -24. 1/14 and 4/14 were in 
general support « l/l4 fired support ingLfires for the sth Tank Bat­
talion. 4/13 reinforced the fires of 2/14 from 1800 23 February to 
1200 24 February. 

(k) '4th Tank Battalion. Companies MAM and "C", after a 
delayed start, attacked in conjunction with RCT 21 along the NE-Stf 
runway of AirfieldNp,r ; 2,.,.de5/troyi.ng. pillboxes, AT guns, and machine 
gun positions.*" 'Company -to RCTJ1B", attached 24. gassisLted BVS^t2iiill*% 
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in advancing up the shore line., At the end of the period, 26 tanks 
ire're operational. , , 

• . > 

W- Aviation.. CTg,:££. 2; and CTF 94 continued normal air 
-support.. Air support and artillery air spot planes were considered 
insufficient, particularly in the zone of.RCT 21. Antiaircraft was 
very active, and one tactical ..air observer of sth .Marine Division 
was shot a.own. No day air observers- were provided" as the sth Divi­
sion. tactical observers were functioning;, for this Division. No land 
based aircraft were made' available y

"y" 

although planes from the MAR­
.' .lAKAS;.appeared over ~the objective. "VMO-4 did not operate, as per­

sonnel, were not landed fronr LST 776. The 
' 

Division had -8 planes

operational during this period-

? 
. ¦-. 

- •¦¦¦:':i
 
¦ 

(m) Naval Gunfire. Elements of CTF -54 continued to sup­
port the attack by firing normal missions. Major units of CTF~ 54 
fired main batteries on deep support, targets from King minus 75 to 

¦-King minus 15 a^p&rt. of the 
'

coordinated preparation for the a.ttack. 
Fire support :..sHip a' worked.with VCF 'planes throughout the. day-. 

(n) VAC LANFQR assumed command ashore at' 0955 and estab­
olished its CP at TA 147 R. -. ' ' 

(o) The 4th Reconnaissance Company landed at 1115* 

(p) The 3d Marine .Division assumed control of the south 
one-half of Beach Yellow 2 and the north orie -half of Red 2 at 1600 
arid the Division commenced landing at 1315.. The Beaches were re­
designated as Black Beaches- ."¦•'. 

i 

(q) 4th Engineer Battalion. H & S,Company was landed;, 
during the afternoon and established. the Battalion' CP at 165 R at' ' - • ";

¦­1500. .-.:¦ ¦/ . -.- /¦¦";. ?¦ ,•• 
'¦• . 

(r) Support Group • The. Commanding "Officer, Support G-roup, 
vlanded at 1743. The; CPwas . established at TA 164 Y> . , 

was 'reduced and battle(. s ) Combat -Efficiency by casualties ' 
" fatigue, to an estimated 60 $• .. .. ... . . . . 

? 
('f): Better progress was- made during this ..period than 

during, 
¦¦

the succeeding one ? 

' 
The' resistance encountered: x^ras deter-. . 

mined, but advances of up. 16^1000 yards were, made by. 'some units. At 
the close of the period, the Division .prepared to continue the -'attack the following day.. 

18 
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(v) 'feather and Visibility. Fair and warmer,' wind WNIT, 5 
to 15 MPH^ visibilityand ceiling unlimited. 

7. FROM 1800. 24 FSB 45 TO 1800, 25 FSB- 45 (D PLUS 6) 

(a) During the night all ..units consolidated positions, es­
tablished contact with adjacent units, and maintained contact with 
the enemy. Activity during the night was particularly vigorous, es­
pecially on the front of RCT 21* Enemy 'patrols in this >area consis­
ted of small parties of about platoon strength which attempted local 
counter-attacks at 1925 and 2345. Heavy grenade and small arms fire 
was directed against this RCT during the night. The entire front 
and rear; areas were subjected to mortar, artillery, and rocket fire. 
RCT 23, which had been in VAC LANFOR Reserve, was released to the 
Division at 0630. BLT 3/23, attached, to RCT 21, was released to RCT 
23 at' os3o* At 0700 RCT 21 passed to the control of the" 3d Marine 

¦Division. ' 
" 

(b) There were no night air observers on station. 

(c) -The 726th SA'f Radar installation was again operational, 
'tied in with AA Artillery* the 14th Marines, and with the Division 
Air Section for coordination and the exchange of 'information. 

(&) Direct, support ships fired haras-sing and illuminating 
fires throughout -the night. 

(c) Following a coordinated naval gunfire preparation from 
King,minus 50 to King-hour, with general support ships employing 
major caliber batteries, and a coordinated VAC LANFOR-Division'Artil­
lery preparation from King minus 45 to King-hour, the Division, 
making its main effort on the left, continued the attack in accord­
ance with VAC LANFOR. Order No. 5-45, at King-hour, 0930, to capture 

;0-2» The 4th Division maintained contact with 3d Division. Line
of Departure front lines at King-hour; Boundaries see map. 
Progress of Attack. 

(f)( f ) FjCT 25, with"Company "C", 4th Tank -Battalion (plus 2 
platoons Company fTB") attached, on' the left, executed a passage of 
lines of ¦ the* left battalion of RCT • 24 "during the preparation fire 
and attacked- in tjolumn of battalions in the following order:, 3/23,
1/23, 2/23. The advance was met with he? vy mortar and machine gun 
fire from pillboxes,, bunkers,- and -caves and progress was slow. In 
order to expedite, the advance, the. 3d Division was requested to 
•permit the tanks attached to RCT 21 to use an approach route through 
"the 3d. Division's zone .to; Air-field No, 2- Permission'" was granted 
at 1-2(3.3 , and "from .this- -ar> oroach the tanks were- %W&f?iQ ajftepk* i¦• ,t U 
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¦pillboxes, bunkers, and AT guns holding up the advance, tlCx 23 
maintained contact with 3d Division. 

(g) RCT 24 , with BLT 2/25 attached, continued the attack 
at King-hour 

'
and made slow progress throughout the day* The diffi­

cult terrain, coupled with mortar fire and with interlocking bands 
of fire from automatic weapons in.pillboxes, bunkers and caves, de­
layed the advance of this RCT. BLT 2/24 relieved by RCT 23 at King-
hour, when reorganized, was placed in RCT reserve until 1600, at 
which time it relieved BLT 1/24 on the right of the "'zone of action. 

•BLT 1/25 w&s released to RCT 25 at 0930.
' (h) RCT 25. less BLT s 2/25 and 1/25 until 0930, remained•

%.in Division Reserve. 

(i) All units were ordered to consolidate at 1700, and to 
be prepared to continue the attack at 0800 with no change in boun­
daries, objectives or attachments* 

(j) 14th Marines-. 2/14 was in direct, support of RCT 23,
 
3/14 in direct support of RCT 24, and 4/14 was in general support.
 
At 0500 VAC I/ANFOR" directed the attachment of one (l) battalion of
 
artillery to support the attack of RCT 9, 3d Division. 1/14 was
 
assigned this mission. Rapid adjustment was made and the battalion
 
ably supported RCT 9 with preparation and close supporting fires
 
for the remainder of the period.
 

At 1726 VAC LANFOR directed that one (l) battalion of 
the 14th Marines continue to support the 3d Division until 0700, 26 
February. Allunits fired call and counter-battery fire throughout 
the period* '¦ •¦ 

(k) 4th Tank Battalion. The majority of the available
 
tank strength was assigned to RCT 23. The terrain in front 'of RCT'
 
24 was not negotiable for tanks except along the coast line, where
 
they supported the advance of the 'right,.,BLT^ At the 'end of the-

period, 30 tanks were operational* ...
 

(!) Aviation. CTG- 52-2 and CTF 94 continued normal air
 
support missions. At 1425 a strike by 9 B-24 !5, each armed with
 
nine (9) 500 pound bombs, was accurately placed as directed in TA
 
216 MOSTXY.
 

(m) VKO-4 personnel (less 'pilots and planes) landed and
 
were tentatively located northeast of A
 
active but inaccurate*
 

-- 20 
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The North-South airstrip of AirfieldNo- 1was con­
sidered ready for emergency landings. VMO-4 and two planes, were 
ordered to 'be flown in from the USSMAKIN",ISLAND on 25 February. For 
the period, the sth Marine Division tactical observers continued to 
furnish information to the 4th Division* 

"At 1£45 a message was received from EXTROPAC that there 
would be no more coordinated pre-King-hour, air strikes until fur­
ther notice* ¦ 

(n) , Naval Gunfire* Elements of CTF 54 continued- to main­
tain fires in support of the attack. In movements along the east 
coast, one destroyer was able to take under fire and to destroy-major enemy installations. .' . • . . 

(o) 4th Engineer Battalion . During the" period construction 
was begun on a road in the beach area. At the end of the period the 
road was 25$ completed. 

¦. (p) Nine (9) distillation units were .ashore, with six (6) 
units' operating in'TA 149 C The search for and demolition of land 
mines, booby traps, and duds was carried out» 

¦ (q) Combat efficiency was, reduced by casualties and battle 
.;fatigue to an estimated 555. . 

?' 

(r) The combination of terrain: skillfully employed, :to. . the 
best advantage by the enemy, terrain "unsuited for tank employment., 
the locations ",of installations in.areas which were" defiladed from 
our artillery,- and the stubborn to-the-death attitude of the defen­
ders had temporarily limited the advance of this Division; but the 
Division prepared to continue the attack. 

' (s) We athe r and Vls ibility» '/Fair and warmer., .visibility 
and ceiling unlimited, 2/10 to 4/10. high cloud cove^. 

8. FROM 1800. 25 FSB 45 TO 18Q0 1 26 FEB ,45 (D PLUS 7) 

(a) .At 2158 a dl:-Sp-«tch was received -that the 4th- Division 
Rear CP was closing -on .the USS BAYF'ISLD at 2200- Personnel and 
equipment landed' in LSM 238. ?-•,-. 

(b) ' Activity'during the re'Xativi&ly quiet." 'A' night Was 
small enemy patrol in front of BLT 3/24- attempted infiltration, but 
all were either .killed or dispersed; The' Division zone was shelled 
sporadically during- the . ;night by..rockets , mortars, and artillery. 

i
;j

" " # 

¦ 

¦ 
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area neu
(c) Normal night missions were fired by CTF 

tralization effected "by mortar boat units* 
54 with large 

(d) Information was received at 0530 that a B-24 strike 
had been ordered to hit TA 218 BCDHI at about 1500. 

(c) No night air observers were on station* 

(f) -After a coordinated VAC LANFCE-Division-Naval Gunfire 
preparation from King minus 45 to King-hour, the Division continued 
the attacl^at King-hour, 0800, in accordance with VAC LANFOR Order-
No. 6-45. Objective see map, Progress of Attack;- - 0-2; boundaries
Line of Departure front lines sj King-hour­

(g) HOT 25, with BLT-1/23 on the left and BLT 3/23 on the 
right, continued the attack ai-08d0 as scheduled. The advance was 
slow and difficult. Enemy resistance consisted of heavy small arms, 
and mortar fire from well empiaced, well dug-in pillboxes and block­
houses* A general advance of about 300 yards was made along the 
front, which placed the RCT in position on the southwest slopes of 
the vital Hill382 (TA 200 V), thus partially neutralizing the effect 
of this point to the enemy. Orders were issued to the RCT to con­
solidate at 170,0, but at 1800 it was still actively engaged with the 
enemy. The RCT reserve was employed in mopping up the RCT rear area*. 
Sniper fire hit in the CP and in TA 183 U, indicating that there xms 
still some of the enemy in that area* 

(h)( h) RCT 25, with BLT 3/24 attached, started relieving RCT' 
24 at 0530. At 0830 the 

'

RCT attacked with three battalions abreast, 
from left to right, 1/25, 2/25, 3/25, with 3/24 in RCT reserve. The 
delay in launching the attack was occasioned by' the time involved in 
effecting the return of BLT 2/25 to RCT control, reorganization, and 
movement to the line of departure* Progress was slow and difficult 
along the entire front because of the extremely difficult terrain 
and stiff enemy resistance employing small arms, machine guns, and 
mortars fired from well-prepared and camouflaged positions. The RCT 
considered that it was not feasible to by-pass positions and' cleaned 
them up as units advanced. An advance was made on the right, of 
about 75 yards* The ECT reserve was employed in mopping up the RCT 
rear area. Company "A", 2d Armored Amphibian Tractor Battalion, was 
assigned to direct sup-oort o»f this RCT for possible employment along' '• 

¦the' coast line* . 

Orders were issued to the RCT to consolidate at 1700, 
paying particular attention to the left flank,¦M^igt^JDe^prepared 
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U) - R^T 24, less HLT 3/24, upon being relieved by RCT 25, 
assembled in Division Reserve in the vicinity of TA1 s 15-5 EJO and 
ISS A. The RCT located a cave in TA ,183 W which extended under­
ground for over 400 yards and contained about 200 Japanese dead. 
Investigation of this cave continue &• . .. 

(j) 14th Marines. At 0700 1/14 reverted to Division con­
trol. 1/14 was in direct support of RCT 25, 2/14 in direct support 
of RCT 23, 3/14 reinforced 1/14, and 4/14 was in general support of 
the attack for the period** In addition to the preparation fire at 
King-hour, another fifteen minute, preparation was fired for RCT 23 
at 1430.• The regiment continued counter-battery and call fires. 
Flash teams on SURIBACHI, and sound ranging teams in Regimental Area 
continued to furnish valuable intelligence' for counter-battery fires. 

(k) 4th Tank Battalion- Company -"A"'-was attached to RCT 
25 and Company "C" to RCT 23. Tank activity in the vicinity of the 
Radio Heather Station in TA 200 resulted in the destruction of two 
tanks and the damaging, of one tank by land mines on the taxiway of 
Airfield N6» 2« At the end of the period, 32 tanks were operational* 

(l) ,2d Armored, Amphibian Tractor Battalion- "Allelements 
reverted- to parent control at 0600* Company "A" was assigned direct 
support of RCT 25. . . 

' 
'".. ¦ 

(m) . Aviation- CTF 52-2 continued to furnish support avia­
tion but the number of aircraft on station was insufficient to carry 
out requests for missions. .Planes "on call were available for pre-
King-hour strikes. Land based aircraft missions were cancelled be­
cause weather conditions were unfavorable. Artillery and Naval Gun­
fire Air. Spot, -.missions \)j. VO and VS'-cori'tinued throughout the day 
when weather permitted-. Two planes., :of- 'VKO-4 landed at 1025 and fur­
nished artillery, .air. spot, during the afternoon. VMO-4 was out of 
gasoline be-fore ...the, end. of the period. Division day air observers 
did. not operate. 

At> "0600, 1500 x'100 feet of runway on AirfieldNo*. 1
 
was operational and available for use*
 

' 1 
¦(n) Naval gunfire • CTF. 54 continued to support the attack
 

with, normal and. on. call missions..
 

(o) 4th' Sngine er Battalion,. .. . During the period construction 
was expedited on, roads' in.the ..-beach.. area? wOn level stretches roads 
were operative for all- traffic, but on grades they were still diffi­
cult; The matting of grades progressed satisfactorily, however, 
anfcb^.tiie^ e^'of ..the^.,period -the -project was 9Q^J^ip1?1?\e^A#^^iI"ii'f*fe)

' ~ "' ­¦¦%:;v;wm.-" ',''" 23 z~ 11^11 ftlHQJrMiTiE^P 



distillation units were operating in TA 149 C and turned out 3500 
gallons of water for the period. Fifteen (15) units were ashore by
1800. Units deactivated and removed five (5) JLXVC single-horn and 
two (2) JLXIII two-horn Japanese land mines from TA 149 C, and neu­
tralized two (2) depth charges armed with improvised fuzes in TA 166 
E. Excavation for a Division Hospital was started in TA 165 XL. 

(p) Combat Efficiency was reduced by casualties and battle-
fatigue to an estimated 535. 

(0 The area of the operations for the period was still in 
the enemy defensive organization encountered during the preceding
day. G-ains were secured by a methodical pillbox-to-pillbox advance. 
The Division prepared to c-ontlnue the attack at the end of the 
period. 

(r) leather and Visibility. Weather fair, visibility good 
until 1300, when it.was' reduced ' by rain. Ceiling low and overcast-
6/10 to 10/10. ¦ 

• 

¦9» ' FROM 1800, 26 FEB 45 TO 1800. 27 FEB 45 (D PLUS 8) 

(a) Although ordered to consolidate at 261700, RCT's 23 
and 25 encountered considerable enemy opposition before effecting

Mortar fire harassed,security for the night. and machine gun the 
entire front until about' 2100» Firm contact was eventually estab­
lished between the RCT s and with the 3d Division. Activity during 
the night consisted of enemy mortar and artillery fire on the front 
and rear are as, particularly on 'Division artillery positions .Small arms 
firing continued throughout the night. Attempted infiltrations by . 
small parties all along the front were repulsed. At 0535 RCT 23 re­
ported a probable counter-attack forming in TA 201 Q.V. The dis.tinct 
sound of tanks was heard and a resulting smoke screen indicated that 

laid, by theit was tanks. Artillery fired in this area, dispersing 
the possible counter-attack. , 

(b) Normal night missions fired by fire support ships in­
cluded harassing fires and illumination* 

(c) Following a. coordinated VAC LANFOR-Division-Naval Gun­
fire preparation from King minus 45 to King-hour, the Division con­
tinued the attack at King-hour,, 0800, in accordance with VAC LANFOR-

Ord.er 110. 7-45, . t0 capture 0-2. Formation and, boundaries no 
change. Line of Departure -¦ front lines at King-hour. 

(d)( d) RCT 25, with BLT's 1/23 on' the left, 3/23 on the right, 
and 2/23. in reserve, -continued the' attack on scJjdkile^Jput was unable 
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to advance. Smoke -was- employed "by this: RCT from King' minus 30 to 
King minus 10 to cover reorganization and movement of front line 
companies* Resumption of the attack, following a short preparation 
from 1200 to 1230, resulted in.only a short advance p.f about 100 
yards on the left of• the sector. Two (2) enemy tanks, emplaced as 
pillboxes in the recesses of Hill382, greatly retarded the advance 
but were finally destroyed with bazookas- Although troops reached 
the- top of Hill382, they were forced to withdraw to consolidate on 
more favorable ground at 1700. Hill382, one of the most vital 
terrain features in this area, was made up of a series of deep 
fissures or crevices which blended well into the scheme of the 
Japanese defense. It was envisaged that the capture of this terrain 
freak would be costly and a time-consuming job. 

(c ) RCT 25, with no change in formation since the last 
period, continued the' attack at King-hour. In order to bypass and 
isolate a pocket of resistance in TA 184 F, BLT 1/25, on the left, 
withheld its advance until BLT 3/23 had advanced sufficiently to 
permit 3LT 1/25 to enter the zone of RCT 23. Since BLT 3/23 .was 
unable to advance until quite late in the day, no appreciable gain 
was :made« Company "B", 2d Armored Amphibian Tractor. Battalion, was 
attached to this RCT for the period; Company "A" reverted to 

¦Battalion control. . 

(f) HCT 24, less ; 3/24, continued in Division Reserve. On 
Division order one (l) company of this RCT was alerted in its assem­
bly area to be on call to RCT. 23, and was attached to' RCT 23 at 1530­

(g) 14th Marines. There was no change in the assignment 
of artillery since the" last period* Preparation, call, and. counter-
battery fix^es were delivered as requested* Ten (10) rounds of 
propaganda leaflets were fired in TA 201 E. Sound ranging operated 
with VAC LANFOR and Division Artillery and Flash Ranging with 
Division Artillery. • 

(h) 4th Tahk Bat tal1on. Company "A" was attached to RCT. 
25 and' Company HB";:to RCT 23. "Company" "Cn, which was attached to 
RCT 23, reverted to Battalion control. At the end of the period 32 
tanks were operational, 11 destroyed, and 13 damaged. 

(i) Aviation,. CTG- 52.2 and CTF 94 provided air support of 
King-Jiour call strikes and a nine (9) plane B-24 (9-500 pound bombs' 
per plane) strike at -1500. One (l)division observer flew- tactical 

,missions for the sth Division* . .... . 
; 

¦ 

(j) The 726th SAW Squadron covered the. approach ofVKO-4' 
from -the Carriers. ¦" VM0r4 plants.^le.w in from 4|§^^ff^#Wiv!f^*||^f^aVMOr4a 
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and the USS KAKIN ISLAND and. arrived at Airfield No. 1 at 1630. One 
(l) VI-0-4 plane was lost, while being launched from LST 775. At the 
end of the period VMO-4 had eleven 111) pilots ashore, and seven (7)' 
¦planes were operational. . 

(k) Naval Gunfire* CTF 54 continued normal day and night 
missions. 

(l) 4th Engineer. Battalion* The .construction of roads was 
continued* The construction of revetments for VMO-4 planes was 
interrupted; by the presence of enemy mines. Six (6) water distilla­
tion plants were operating on- Yellow Beaches. 

Cm) Comßat Efficiency was reduced to 50#« 
(n) leather was fair and visibility was good. 

10. FROM 1800. 27 FSB 45 TO 1800, 28 FEB 45 (D PLUS 9) 

(a) Activity during the night consisted of heavy mortar 
fire falling along the Division front and in CP locations. Fifteen 
(15) heavy shells hit the Division CP area before 2200. Fire of 
either 20mm or 40mm enemy automatic weapons fell on the be-ach area* 
At 0043 EOT 23 reported parachutes dropping in enemy-held territory 
about 400 to 600 yards, in front of the Division's zone- Although 
reported from three sources, the plane (or planes) x^rere not picked 
up on the radar. 

(b) CTF 54 continued to provide normal harassing and 
illumination fires during the night. 

(c) After a coordinated VAC LANFOR-4th Division-3d Divi­
sion-Naval G-un fire preparation from King minus 45 -to King-hour, the 
Division continued the attack at King-hour, 0815, in accordance with 
VAC LAMFOR Order No. 8-45, to capture 0-2, prepared to continue the-
attack on order. Formation -no change; Boundaries- and Objectives 
see map, Progress of Attack* Line of Departure front lines at 
King-hour. ' ' (d)( d ) RCT 23. (plus one (1) oomp any from RCT 24) with BLT s 
1/23 on the left, 2/23 on the right, and 3/23 in reserve, continued 
the attack at King-hour. BLT 2/23 relieved BLT 3/23 prior to King-
hour* Initial advances on the left moved' favorably for about 300 
yards; however, increasing artillery fire,, mortar fire, and cross 
fire from machine guns in bunkers and pillboxes halted the advance 
on the right. On the Left resistance from heavy weapons of all 
types directed from the vicinity .of -Hill 

< 26 
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advance. At 1300 a coordinated attack, following a short prepara­
tion, permitted the extreme left of BLT 2/23 to advance approxi­
mately 300 yards. The operation? of Company "B", 4th Tank Battalion, 
was restricted because of the terrain and the heavy AT fire which
 
could not be located- RCT 23 maintained contact with 3d Marine
 
Division. . 

' 

. . ¦ 

(c) RCT 25". with BLT Vs 1/25*. 2/25, 3/25 in line, and 3/24
in reserve, continued the attack at King-hour. The center of this 
RCT was unable to advance during the period, but a gain of 250 yards 
was made on the right flank. Upon request of RCT 25, one 75mm pack 
howitzer was assigned to BLT 2/25 as an accompanying gun in order to 
neutralize opposition to the front. The howitzer was transported to 
the rear of the front lines via DUKIf; from there it was packed to 
the vicinity of BLT 2/25, where it was assembled and dug in prepara­
tory to firing. It Succeeded in destroying the opposition to the 
front of the BLT. The howitzer returned to parent control at 2100. 
Company "B*, 2d Armored Amphibian Tractor Battalion was attached for 
the period. 

(f) On the Regimental boundary, approximately in TA 201 U, 
the flanks of both RCT !s received a murderous concentration of heavy 

s 

mortar fire which was extremely accurate and which must have been . 
observed fire. Although all agencies of the Division were employed 
in an attempt to locate the source of this fire, no definite con­
clusion regarding its location could be reached. 

(g). . RCT 24, less BLT 3/24 and one (l,) company, remained in 
Division Reserve. . 

(h) 14th Marines. There was no change since the last
 
period.
 

(i) 4th Tank Battalion. There was no change since the 
last period. A new battalion CP was set up in TA 165 '0-' Thirty-
five (35) tanks were operational, twelve (12) destroyed, and nine (9)

-damaged. . . 

. (j) .Aviation. ,' CTG- 52. 2 continued to provide air support* 
The B-24 mission was cancelled for the afternoon strike,. VAC LANFQR 
Air Delivery 'Segtlori planes -from SAIPAN dropped ammunition and 

:medical supplies* VMO-4 had five (5) planes' on Airfield"No. 1, and 
two (2) on" LST 776. VMO-4 furnished spot for ten (10) artillerya^r
missions, conducted thirty-five (35) fire missions and flew tactical 
observers. Two (2) VOF air" spot planes were maintained on station 
during the day. -The Air Liaison Officer with R0T. 25 reported that 

?less.Jthan ,50$ o? the; j^apalm'. dropped;-, in the mornljp^gSJy^kat |i 
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The strike! 'requested by ROT S3 was .delayed and was not dropped in the 
TA requested- , 

(k) Naval Gunfire. Elements of CTP 54 continued to support
the attack* Naval gunfire support was on' call throughout the day.'
Mortar and' gunboat units operated along the coast on the right flank* 
In the afternoon one (l) destroyer closed on the east coast ejnd. 
successfully engaged enemy guns ; in direct fire up draws and ravines 
which opened seaward* 

1 W) Combat Efficiency of the Division was increased to an 
estimated $0% by the assignment of replacements to the RCT's. 

(i) leather and Visibilit Weather was fair, visibility 
good with ceiling overcast 6/10 to 9/10 • 

(ri) All units were ordered to consolidate for the night at 
1700, and to be prepared to continue the attack at King-hour, 0830, 
March Ist. i . . 

?; (q>) At 1715 VAC- LANFOR directed that one (l) battalion' of 
this Division be assigned to VAC LANFOR Reserve by 1200, 1March, 
1945 anql that it be assembled in 4th Division zone south of grid 73­

11. FROM 1800, 28 FSB 45 TO 1800, 1 MAR, 45_. (D FLU.S 10) 

(a) At 1930 RCT 24 was alerted to relieve RCT 23 prior to 
. ¦King-hour. •: 

(b) At 2230 RCT 25 reported observing and firing on an 
estimated 150 enemy forming up in front of BLT 3/25- Naval Gunfire 
and artillery were requested and succeeded in dispersing the con­
centration. Sporadic ' andmortar artillery fire fell in. the Division 
area during the night. . 

¦(c) .After a coordinated VAC LANFOR-Naval Gunfire prepara­
tion from King minus 45 to King-hour, and an intense Division 
artillery preparation beginning at King minus 10 and moving forward 
in successive concentrations after King-hour, the Division continued 
the attack at King-hour ,oB3o,' in accordance with VAC LANFOR Order 
No- 9-45, to capture 0-2, prepared to continue the-attack to 0-3 on 

-•order- Boundaries no change; Line of Departure front lines at 
King-hour. 

(3) RCT 25. TT.hen ordered to consolidate for the night at 
281700, waa not in contact ,with the unit on its left. Two (2) 
platoons from' the Reserve Battalion were sent 

- -' 28 
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3d Marine Division to close the gap and estaTSlish contact.; To 
accomplish this it was necessary for these platoons to fight their 
way through by-passed enemy defenses in the 3d Division zone. 
During the night these platoons suffered casualties from enemy posi­
tions located to their rear- Hhen HCT 23 was relieved by RGT 24, 
BLT 3/23 was then attached to RCT 24 until BLT 3/24, which was 
attached to RCT.2S, could be relieved by BLT 3/23. linen this relief 
was effected at 0930, BLT 3/23 was then attached to and became the 
reserve of RCT 25. At 1200 BLT 2/23 assembled in'TA 165* BC as VAC 
LANFCR Reserve. RCT 23, less BLT's 2/23 and 3/23, assembled in TA 
182 YRS as Division Reserve. 

(c,) RCT 24 relieved RCT 23 in line at 0630. The relief 
was initiated at 0330 and was accomplished by placing BLT 2/24 in 
line with BLT 1/23 and PLT l/24 with 2/23. The relief was completed 
at 0630. The company attached to RCT 23 reverted to RCT 24 control 
at 0630. The fighting around the base of Hill382 was intense and 
continuous until consolidation for the night was ordered at 1700. 
Slight gains were made on the left and right of the RCT zone. Upon 
consolidation at 1700 firm contact with RCT 25 on the right was'~ 
established. After 1400 RCT 21, on the left, was able to ad.va.nce 
quite rapidly in its zone > resulting' in a gap of about 450 yards 
along the Division boundary. BLT 3/24 was ordered into the zone of 
RCT 21 to fillthis gap. Although the ground over which this BLT 
moved into position Ha-& been crossed by RCT 21, it was necessary for 
the companies of BLT 3/24 to fight their way over this same area to 
take up a position on the Division boundary in order to establish' 
contact with units on its right and left. ¦ By 1800 consolidation had 
been effected ana. firm contact had .been established. The RCT CP 

• 
¦moved to TA 182 S at 0930. . 

(?) RCT, 25. with BLT's 1/25, 2/25, and 3/25 in line 'from
 
left to right, continued the attack at King-hour but limited its
 
advance in order to conform to the movement of RCT 24 on its left;.;
 
BLT 1/25, assisted by one (l)- company of- the- RCT Reserve- (BLT 3/23), 
spent the remainder ..of 'the peri.od' in an attempt- to reduce the 
reentrant and' pocket of resistance in TA 183 J. 

At 0850 the Division Reconnaissance Company was 
directed to report to RCT' 25: to ¦assist- in'mopping uo operations .in 

" 
'. 

the rear areas of that RCT- It was- further directed that the' . 
Reconnaissance . Company was not -to be committed in/the front lines...,'

•and that it would be ..released hot- later' than; 1700 •. The RCT CF was 
shelled at 160 5 and all' agencies' were employed to searcli for probable 
sources of fire. Contact was established with. RCT 24 when • that Unit 

" 

was ordered t,Q consolidate at 1700. ¦'Company "Bn, 2d Armored 
" 

#3gh3fbfta*i :'J^a'cjto.r^ :
B&$talion,''¦ was{ at tac he d fora^Ji| ge3^ Q%#%' *T*lf*f*l 



(g) 14th Marines. 1/14 was in direct support of HCT 25 > 
3/14- in direct support of RCT 24, 2/14 reinforced 3/14, and 4/14 was 
in general support. VAC LANFOR artillery reinforced the 14th Marines 
on call. VMO-4 fired a total of thirty-three (33) fire missions* 
Three (3) guns were spotted by air observation and destroyed by VAC 
LANFOR artillery fire- Sound ranging picked up fifteen (15) enemy 
guns, which were immediately shelled. 

(h) 4th Tank Battalion. Company "A" remained attached to 
RCT 25; Company "B" was attached to RCT 24j Company "C" was under 
Battalion -control* 

(i) Aviation. Air support was furnished by CTG- 52.2. 
VHO-4 flew two (2) photographic and five (5) day observation 
missions* One (l) experimental night mission was flown and proved 
to be very successful. Two (2) OY-l's arrived on the field from LST 
776; VllO-4 then had seven (7) planes based on Airfield Ho. !•' One 
(l) FM-2, the first carrier-based plane to land on Airfield.No. 1, 
made an emergency landing during the morning hours. 

(j) Naval Gunfire. Preparation fires in TA's 185 BCG, 
201 HIIINRS, 202 CHLMPQVX and 219 UV by direct support ships were 
controlled by individual battalions. Gunboats controlled by BLT 
3/25, fired 40mm in TA's 163 A, 185 V. Between King-hour and King-
hour plus 70- two (2) CA!s and one (l) 38 -fired in TA 202 NO. 
Following this preparation, one (l) CA and one (l) DD closed on the 
coast, taking observed installations under direct fire. These ships 
reported three (3) guns destroyed, in TA 219 A and a direct hit in a 
cave at TA 203 U. Four (4) DD's and two (2) gunboats were employed 
by the Division throughout the day. 

(k) 4th Engineer Battalion. Company "A" was attached to 

3/10 • 

RCT 
road paralleling 

25. Headquarters 
the 

Platoon 
coast. 

continued construction of the supply 

(l) Combat Efficiency was estimated to be 55/£. 

(m) Weather and Visibility Weather was fair, visibility 
was good, with ceiling overcast average 

12- FROM 1800. 1 MAR 45 TO 1800 > 2 MAR 45 (P PLUS 11) 

(a) The period of darkness passed with little incident 
other than the normal infiltration attempts by the enemy in small 
numbers. Sporadic mortar and artillery fire was laid down by the 
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(b) Direct support ships fired illumination fires during
• the night. 

(c) Following VAC LANFOR Artillery preparation from King­
hour'minus 30 to King-hour1 

minus 15 and King-hour minus 10 to King-
hour, and an intense Division preparation beginning at King-hour 
minus 10 and moving forward in successive concentrations after 
King-hour, the Division continued the attack at -0800, in accordance 
with VAC LANFOR Order No* 10-45, to capture 0-2, prepared to contin­
ue the attack to 0-3 on order. Boundaries -no change; Line of-Depa+'ture front lines at King-hour. 

U) RCT 24. with BLT's 3/24, 2/24, and 1/24 s%reast from 
left to right, continued the attack at King-hour and made slight 
advances on the right and left and proceeded with the mopping up of 
pillboxes and caves on the reverse slope of Hill382. It appeared 
that there were underground passageways leading into the defenses 
on Kill382, and when one occupant of a pillbox was killed another 
one came up to take his place* This mopping-up proved to be a 
lengthy process. This RCT maintained contact with the 3d Division 
on the left, and upon consolidation at 1700 also established firm 
contact with the units on the right* 

' 
M. RCT 25, with BLT 3/23 attached, and with BLT s 1/25,

2/25, and' o/25 in line from left to right, continued the attack at 
King-hour, and made its main effort on the left flank. In extremely 
bitter fighting against the reentrant on the left, BL1? 1/23 and 

spent day pillboxes cavesother elements the in reducing " and which 
lined the face of the cliff in TA 184 B. Flame "thrower and combat 
tanks were employed against a concrete blockhouse at the top of the 
cliff. Although the blockhouse appeared to be unoccupied a.fter the 
tank attack, it was reasonable to assume that it too was connected 
by a subterranean passage and that it would be reoccupied. The 
BLT's in the center and on the right maintained their positions 
a_uring the day. Upon consolidation for the night contact was 
maintained with RCT 24. 

(f ) RCT 23 1 less BLT f s 2/23- and 3/23, remained in Division 
Reserve. BLT 2/23 was in VAC LANFOR Reserve and BLT 3/23 was 
attached to RCT 25. The Division Reserve was employed in mopping 
up the rear area and re-equipping in preparation for further action* 

(g) 14th Marine:s... There was no change in the assignments 
of this unit. Air observers fired a total of forty-two (42) 

¦missions. Sound ranging located six (6) enemy guns firing in the 
zone 'of the Division, and adjusted fire on them. A total of 306 
missions were fAred:;, f 

' 

. „ ** ilklf^lAC^OICICR
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(h) 4th Tank Battalion* No change in assignments* 

ji) Aviation. Air support was furnished- by CTG- 52.2. 
VKO-4 flew four (4) clay, one (l) photographic, and one (l) night 
observation missions- Two (2) planes were damaged on the field by 
enemy artillery fire and one (l) in flight by AA fire. Planes 
dropped propaganda leaflets over the Division zone of action* At 
the end of the period five (5) planes were operational* 

,: jyj) Naval Gunfire* Elements of CTF 54 continued to sup­
port the f^tack. Because of the extreme irregularity of the front 
lines, direct support ships did not fire harassing fire during the 
night. :During the day two (2) BB's and one (l) CA fired general 
support missions in eastern sectors of TA's 185, 202, 219 and all 
of 236,, and mortar units covered TA's 250 and 251. RCT 24 !s ships 
were unable to fire a preparation for the King-hour attack because 
of safety, limits; RCT 25 rs ships fired in TA 'lBs BCGHI* Four (4) 
DD's .and two (2) gunboats were assigned to the Division for the day* 

(k) 4th Engineer Battalion* Company "A" was attached to 
RCT 25; Company "B" was attached to RCT 24, and Company "C" to RCT 
23, in Division Reserve. 

(l) ' Combat Efficiency was reduced by excessive casualties, 
particularly to key personnel, and battle fatigue to an estimated 
50^* 

(hi) Weather and Visibilit Weather was fair, visibility 
good, with ceiling overcast 3/10 to "5/10. 

13* FROM 1800, 2 MAR 45 TO 1800, 3 MAR 45 (D PLUS 12) 

(a) During the night all units consolidated positions, 
established contact with adjacent units, and maintained contact with 
the enemy.; Activity along the Division front was limited' to one (l) 
attempted counter-attack in front of BLT 2/24. In the ensuing 
action four (4) Marines and twenty (20) enemy were killed, and the 
remainder of the enemy was dispersed. Mortar and artillery fire 
was at a minimum during the night. This was attributed to the fact 
that the artillery counter-battery fire was immediate and accurate 
and the possibility that the enemy was making a withdrawal of his 
artillery and mortars to new positions. Direct support ships 
furnished illumination and fired harassing fires during the night 
in TA'a 185 CDG, 202 GH&MQ&VWX* 

ii (b) The Division continued the at/&a

75 (06$$) , King-hour being 0745, in accord&i^
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No. 11-45, without artillery or naval gunfire preparation. VAC 
LANFOR, Division artillery, end 3/12 fired counter-battery fires on 
located and suspected mortar, rocket, and artillery from -King-hour minus 75 to King-hour plus 30. Boundaries and Objectives-no change; Line of Departure front lines at King-hour. 

' 
(o) ROT 24, on the left, with BLT's 3/24, 2/24, and 1/24

in line, attacked at King-hour minus 75 with orders to disengage at-
least three (3) companies from the frbnt lines during the day- By 
1525 two (2) companies were in rear of the front lines as RCT 
Reserve. The RCT made a slow advance against the enemy positions to 
its front. The right and center battalions were able to advance to 
the top of a ridge line to positions indicated on the map, Progress 
of Attack. During the period the RCT maintained contact with the 3d 
Division on the left. In the late afternoon Hill382 was completely 
secured. 

( a ) ROT 25, les,s BUT 2/23, and withßLT's 2/25, 3/25
attached, passed through RCT S5, within its present zone, at King-
hour minus" 7.5. RCT 23, then with BLT » s 1/23* 2/25, 3/25 in line 

" 

* 
from left to right and with 3/23 in reserve, continued the attack, 
holding with the battalions on its right and .center. In savage 
fighting against well-entrenched enemy and subjected to intense 
mortar fire, the BLT on the left was able to make a slight gain to 
the positions shown at the end of the period. The . reentrant, or 
pocket of enemy resistance, was isolated and, at the close of the 
period, was being contained and mopped up by two infantry companies, 
tank-s, and halftracks. Company "B!f, 2d Armored Amphibian Tractor 
Battalion-, was attached to RCT 23.

' (c) RCT 25, ,less BLT s 2/25 and 3/25, when relieved by 
RCT 23 reverted to Division Reserve­

(f) 14th Marines. 2/14 was in direct support of RCT 23; 
1/14 reinforced the fires of 2/14; 3/14 was in direct support of 
RCT 24, and 4/14 was in general support. Neutralization and 
destruction fires were fired in suwort of assault units. VAC. LANFOR 
artillery reinforced the fires of the 14th Marines on call. 

The air observers fired a total of nineteen (19)
 
missions during the period, and when heavy artillery was required
 
they fired VAC LANFOR artillery in the zone of the Division* No .
 
sound ranging targets were 'reported during the "period • The total
 

¦number of missions fired was 231* 
' 
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t 

battalion control. At the end of the period' thirty-six (36) tanks 
were operational, twelve (12) were destroyed, and eight (8) were 
damaged* 

(k) Aviation* CTG 52-3 continued to furnish air support. 
Seven (7) missions were reouested and six (6) were completed. VMO-4 
flew seven (7) day observation missions. Three (3) planes were 
operational at the end of the period. 

(i) Naval Gunfire* Elements of CTF 54 continued to sup­
port .the attack. The use of Naval Gunfire was limited- because of 
the safety factors dictated by the location of the front lines. In 
order to cover the difficult terrain in the Division zone, three (3) 
VOP spot planes were employed and one (l) DD with an NLO aboard, 

closed the coast and successfully delivered direct fire into- TA's 
185, 219, 201, and 202. Gunboats fired 40mm fire in TA 185. Four 
(4) DD's and two (2) gunboats worked with units of the Division. 

' 

(j) 4th Engineer Battalion* Company "A" was attached to 
RCT 25, with the 2d and 3d. platoons attached to BLT's 2/25 and 3/25
respectively. These platoons continued mopping up operations in TA 
184. Company Headquarters and the 3d platoon removed twelve (12) . 
horn mines and one (l) terracotta mine from the roadway in TA 184 XV. 

i> 

(k) All units were ordered to consolidate at 1700 and to 
be prepared to continue the attack on 4 March, 1945* 

(l) Combat Efficiency was estimated to be 50$. 

(m) There was a slight change in the area of operations 
I

and it was believed that the Division"was now fighting in the rear 
of the highly prepared defensive area in which the operations for 
the past three (3) days had been conducted* 

(n) Weather and Visibility.- 'leather was fair and visibi­
lity was good, with ceiling overcast 4/10, wind SS 15 knots. 

14. FROM 1800. 3 MAR 45 TO 1800, 4 MAR 45 (D 'PLUS 13) 

(a) The hours of darkness for this period were relatively
 
quiet. Some medium mortar fire fell on the front lines and occa­
sional sniper fire harassed the troops in the front lines* Rear
 ~ 
areas were quiet. At 0355 there was an attempted infiltration in 
front of BLT 3/24, but It-was repulse-d With' no casualties. Four (4) 
DD's provided illumination during the night, but no harassing fires 
were fire-d because of- limitations imposed 
front lines. * 

¦*¦ 
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Ob) Following a VAC LANFOR artillery preparation from King-
hour minus 35 to King-hour, joined by a' Division preparation from 
King-hour minus 15 to King-hour plus 15, and Naval Gunfire from King-
hour minus 10 to King-hour, the Division continued the attack at 
King-hour, 0730, in accordance with VAC LANFOR Order No. 12-45, to 
capture 0-2, prepared to continue the attack. Formation and Boun­- -daries no change. Line of Departure front lines at King-hour* 
The main effort of the attack was made on the left, resulting in 
slight gains during the morning. A second coordinated attack was 
launched e.t 1500, but this also resulted in the gain of only a few 
yards. 

'' (c.) RGT 24, on the left, with 3LT ¦s 3/24, 2/24, and 1/24
in line, from left to right attacking generally in a south-easterly 
direction in order that tho direction of attack would be parallel to 
the corridors, made only slight progress during the day. This RCT . 
was able to employ the tanks during the day against pillboxes and 
caves, and the results obtained, particularly from the flame thrower 
tank, were satisfactory. The RCT used 2200 pounds of demolition in 
blowing cave entrances and exits. At the close of the period, and 
when consolidation was ordered at 1700, this RCT had established 
contact with units on its right and left. 

' (d) RCT 23. on the right, with BLT s 1/23, 2/25, 3/25 in 
line from left to right, and with BLT 3/23 in reserve, made short 
gains in the zone of BLT 1/23 and held on the remainder of tho front. 
BLT's 2/25 and 3/25 could have advanced within their zones, but such 
an advance was not deemed advisable because it would have over­

,extended the lines. The terrain in front of this RCT was the most 
difficult yet encountered; observation. was limited to only a few 
feet, -and it was impossible to- .support the attack with anything 
heavier than normal infantry weapons. Detachments of BLT 3/23 were 
employed throughout the period in reducing the area of resistance 
in TA 184 F* Upon consolidation at 1700, contact was established 
with RCT 24. BLT 2/23 remained in VAC LANFOR Reserve. 

(c) RCT 25, less BLT ls 2/2^ and 3/25, remained in Division 
Reserve. 

(f ) 14th Marines. There was no change in the assignment 
of the 14th Marines. Air' observation was hindered during the period 
because of a very low ceiling.: Twenty-o ne (21) fire missions were 
conducted for Division Artillery, and VAC LANFOR Artillery was fired 
when targets required heavy weapons. No targets were reported^ by 
sound rrnging during the period. The total number of mission"£TTlred 

?,-* I '• UliUUu^MfiLlj
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(g) 4th Tank Battalion* There were no changes in assign­
ments. At the end of the period thirty-two (32) tanks were opera­

¦tional, thirteen (13) damaged, and eleven ,(ll) were destroyed. 

(n ) Aviation. Air support \*as cancelled because of incle­
ment ,weather. VMO-4 flew six (S) tactical observation missions at 
tho request of front line units. 

(i) Naval Gunfire. Elements of CTF 54 continued to support 
the 'attack. Throughout the day call fires were placed in TA's 185,
186, 23.9 anwl 202. Spotters generally employed ships on direct fire 
missions because of poor visibility. One (l) DD anql ono.(l) gunboat 
worked up the coast covering TA's 185 and 202 with- 40mm and 5" "fire-
A special mission was fired in TA 185 G with an OY-1 plane spotting. 
Five (s) 'direct hits were reported and the target destroyed. Two 
(2) CD's, one (l) GA, and one (l) gunboat fired for sthe Division 

' 
•throughout the day* 

(j) 4th Engineer Battalion. Company "A" was attached to 
RCT 25. The Ist platoon reverted to company control in the Division 
Reserve area.' The 2d platoon continued working on caves in TA 184 
S. The 3d platoon blew caves and removed booby traps in TA 184 X. 
Company "3" was attached to RCT 24 and Company "C" to RCT 23. 

(k) Combat Efficiency was estimated' to be 455. 
(l) Weather and Visibility. Rain and misty throughout the 

day, low overcast with visibility limited to 800 yards in rain 
saualls* 

'15. FROM 1800/ 4 MAR 45 TO 1800, ,5 MAR 45 (D PLUS 14) 

(a) During the night the zone of the Division was fairly 
quiet except in the area of RCT 24, where heavy mortar and artillery 
fire was received constantly during the hours of darkness. The 
resulting casualties were moderate* 

(b) The Division acted in accordance with VAC LANFOR 
dispatch (2(41624, which stated that except for limited adjustment of 
positions the plan was to reorganize preparatory to attacking on a 
limited front on 6 March, and that the Division would effect neces­
sary reorganization by noon 5 March to have one (l) RCT, less one 
(l) battalion, available for employment on 6 March, exclusive of 
Regimental Reserve, by units in the line* The general direction of 
the proposed attack was to be eastward in the HMj^tfjzopes of 
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*^ (?) £4* on c left, remained in position and > /by 
thinning out the front lines, effected the necessary reorganisation 
to establish a strong Regimental Reserve line of three (3; companies* 
Hopping up of the rear areas was continued during the period. 

(cO ROT 25, en the right ,- with the Division Reconnaissance 
Company attached as of 0700, 5 March, relieved RCT 23 in its zone at 
0600, 5 March* This RCT also effected the necessary reorganization 
to establish a Regimental Reserve of one (l) company, and continued 
mopping up the rear areas. A Provisional Battalion composed of the 
Division Reconnaissance C omp any and C ontoan y 11Ltf , BLT 3/25, was 
organized and relieved BLT 3/23 in TA's 183 10 and 184 X­

( c ) R^T 23, less BLT 2/23, assembled in Division Reserve 
in the vicinity of TAf s 1820 and 185 XL. The remainder of period 
was devoted reorganizing, and rehabilitating in pre-to reeauipping, " 

paration for the attack on 6 March/" BLT 2/23 was in VAC LANPOR 
Reserve until 1500, at which time it was relieved by BLT 1/23. 

(f) The 14th Marines continued to fire on targets of 
opportunity and executed harassing fires throughout the period. 1/14 
was in direct support of RCT 25, 2/14 direct support of RCT 23, 3/14
in direct support of RCT 24, and 4/14 in general support. Air 
observation fired a total of seventeen (17) missions during the 
period. One (l) target was reported by sound ranging, and VAC LAN­
FOR Artillery war adjusted on the target. The total number of 
missions fired was 30 2• 

IfC M(g) 4th Tank Battalion. Company was attached to RCT 
23, Company !T B« to RCT 24, and Company "A" to RCT 25. .At the end 
of the period 30 tanks were operational. Company "An tanks were 
employed extensively in TA's 183 JO and 184 FK. 

(k) Aviation. CTG- 52.2 continued to support the attack. 
Units of the Division requested fire missions, of which four (4) 
were completed in TA's 185 "KG-D and 202 DEGLQ. VMO-4 flew ten (10). 
.tactical observation missions; one (l) pilot was wounded and evac­
uated, and four (4) planes were operational at the end of the period,. 

\. 

(i) Naval Gunfire* Elements of CTF 54 fired call fire 
missions throughout the day. Two (2) DD's, one (l) CA and, one (l) 
LCS were employed "by the Division. . 

(j) 2d Armored Amphibian Tractor Battalion* Company ffß" 
was attached to RCT 25. This company

' 
patrolled the' beach areas 

north of the location "of BLT 3/25 and fi 
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00 4th Engineer Battalion- Company "A11 , attached to RCT 
25, continued roecL work' in the RCT rear area. The 2d and 3d -ola-. 
toons, attached to 3LT s 2/25 and 3/25 respectively/ took up defen­
sive positions and supervised the laying of an anti-personnel mine 
field in front of these positions. Company "A", attached to RCT 24, 
ifas .inactive during the day. Company "C", attached to RCT 23, was 
in the rest area with that RCT. 

(l) Combat Efficiency was estimated to be 455. ' The reor­
ganization directed by VAC LANFOR was completed by 1200. and the 
"Division >*p.;s prepared to continue the attack on 6 Harch. 

(m) Weather and Visibility. Occasional showers during the 
night. Daylight period was fair with visibility good, ceiling over­
cast 2/10 to 5/10. 

16. FROM 1800, 5 MAR 45 TO 1800. 6 KAH 45 (D PLUS 15) 

(a) The night was relatively quiet except for mortar and 
small arms fire along the front. of RCT 24 and an attempted infil­
tration in this area." \ 

(b) One (l) LCS fired harassing fires along the coast in 
TA 185 throughout the night. Illumination wps provided by elements 
of CTF 54. 

(c) Following a coordinated artillery preparation by 
twelve (12) artillery battalions (three (3) from the 5d Ilarine Divi­
sion, three (3) fromthe sth Marine Division, four (4) from the 4th 
Marine Division, and two (2) from VAC LANFOR) reinforced by Naval 
Gunfire, from King-hour plus 45 to. King-hour plus 81, the Division 
continued the attack at King-hour plus 60, King-hour being 0800, in 

*accordance with VAC LANFOR Order No. 13-45, to .capture the high 
ground in the left of the zone of action and that portion of 0-3 
within zone- For boundaries, zone of action, line of departure, and-
objectives, see map Progress of Attack. • 

(d)( d) RCT 23 , less BLT 1/23, moved into position -orior to 
0600, relieved BLT 3/24 in its zone with BLT 2/23 and attacked in 
column of battalions at King-hour plus 60, to seize the high ground 
in its zone* See the map, Progress of Attack. In extremely bitter 
fighting against caves, pillboxes, and emplacements in rugged" '3­
terrain, this RCT advanced approximately 100 yards except ofr i#Jgj 
extreme left where no gain was made. Upon consolidation fof^Cfeo) 

' 

night at 1700, f^gfp^ ep&sted between the left and the 3d Div^s£flctt, 
but firm.. cpnss:si :wd%^S.e and maintained by RCT 23 before da£|GZ&jb
o?£fl'BLT*l/23 moved*l#o TA 182 VW as VAC LANFOR Reserve. SSF* 

" 
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(c) RCT 24, less BLT 3/24, and with BLT .2/24 on the left 
and BLT 1/24 on the right, attacked at King-hour plus 60 in conjunc­
tion with RCT 23. Against opposition similar to that of RCT 23, RCT 
24 moved forward to conform to the advance of RCT 23- Upon consoli­
dation for the night at 1700, contact with RCT 23 was made and main­
tained. at 0630 in TA's 182BLT 3/24 reverted to Division Reserve ­
0 and 183 XL when it was relieved by BLT 2/23- See the map 
Progress -of Attack* 

(f) RCT 25, on the right, with the Division Reconnaissance 
Company attached and. with BLT's 1/25, 2/25, and 3/25 in line from 
left to right, held in position on the right and center and assisted 
the attack of RCT ls 23 and 24 by fire, prepared ,to conform to the 
advance of RCT 24- This RCT employed the Division Reconnaissance 
Gompany and elements of the Combat Team to mop up in TA 184 FK. RCT 
consolidated for the night and maintained contact with RCT 24 • 

(g) 14th Marines* Allbattalions fired a coordinated pre­
paration for VAC LANFOR from King-hour minus 10 to King-hour plus 21 
in the zones of the 3d and sth Divisions and from King-hour plus 45 
to King-hour plus 81 in the 4th Division zone- VAC LANFOR Artillery 
reinforced fires on call. 1/14 wps in direct support of RCT 25, 2A4 
with RCT 23, 3/14 with RCT 24, and 4/14 was in general support. Air 
observation fired a total of twenty (20 ) fire missions during the 
period. Sound ranging reported and adjusted fire on two (2) 
missions. The total number of missions fired was 472­

(h) 4th Tank Battalion. Four (4) tanks were employed in 
the zone of RCT 23 and a .flame thrower tank assisted in the mopping 
up operations in the rear areas of RCT 25. At the end of the period 
thirty-five (35) tanks were operational, eleven (ll) were destroyed, 
and eight (8) were damaged. 

(i) Aviation. CTG- 52-2 continued to furnish air support-. 
' 

Three (3) missions were requested by the Division in TA 185 and all 
were executed. VKO-4 flew one (l) night and seven (7)' day observa­
tion1 missions. Five (5) planes were operational at the end of the 
period. Enemy AA was active throughout the day-

U) Naval Gunfire. Three (3)"DD's, one (l) CA, and one 
(l)LCS provided naval gunfire support for the attack. Preparation 
fires were fired from . King-hour ;minus 10 to King-hour plus 45 at .a 
reduced rate, and from King-hour plus 45 to King-hour plus 81, with" 
fires increased. One (l) Havel Gunfire Spotter was Placed aboard 
a DD and controlled direct fires against located targets along the 

¦east coast* ¦¦•¦....._¦ , . . ,v k , ? # 
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(k) 4th Engineer Battalion had no change in its assignment. 

(l) Combat £fficiency. reduced by excessive casualties 
among experienced leaders, was; estimated to be 455.­

(m) Weather and Visibility* The weather was fair and 
visibility was good- There was a slight haze with ceiling overcast
2/10 to 4/10. 

17 ' FROM 1800. 6 MAR 45 TO 1800. 7 MAR 45 (D PLUS 16 
,tH 

(a) Activity during the night was sporadic but costly. At 
2130 several enemy mortar shells fell in the lines of BLT 2/23, 
wounding approximately thirty (30) men- At 2210 enemy were reported 
moving in front of BLT 3/25; artillery fire was requested and the 
formation or gathering was dispersed. At 2250 BLT l/24 reported 
that up to that time it had had its quietest night on the line. 
During the night forty (40) to fifty (50) of the enemy came into the 
foxholes occupied by elements of BLT 1/25 and' in the ensuing melee 
one (l).officer, twelve (12) enlisted Marines, and an estimated 
fifty (50) Japanese were killed* At 0515 a rocket fell into the CP 
of BLT. 2/23 killingone (l) and wounding five (5) men. The BLT 
coramancijer was badly shaken up and was relieved by the Executive 
Officer, of RCT 23. This interruption necessitated a thirty (30) 
minute delay in meeting King-hour- The Division rear areas were 
quiet* Illumination only was fired during the night. 

(b) The Division continued the attack at King-hour -olus 
30, King-hour being 0730, in accordance with VAC LANFOR Order" No. 
14-45, without a preliminary artillery or naval gunfire preparation, 
to complete missions assigned on the previous day. Formation and 
boundaries no change; line of departure front lines at King-hour. 

t°) RCT 25, less BLT 1/23 , making the main effort for the 
Division, attacked within its zone, advancing slowly during the 
morningj. At 1230, following a five (5) minute preparation, the 
attack was continued and resulted in substantial gains, particularly 
on the extreme left. BLT 1/23 continued in VAC LANFOR Reserve- Upon 
consolidation for the night at 1700, contact was established and 
maintained with the 3d Division. 

(cO RCT 24, less BLT 3/24, in the center, with 2/24 and 
1/24 in line left to right, continued the attack against heavy 
opposition, particularly on the right where intense machine gun and 
mortar fire stopped all advance. At 1245, following a' five (5) 
minute preparation, the attack was continued. At 1700, when con­
solidation was ordered, this RCT had advanqflHHKEM|r'^:yi lp
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-positions' .shown on the map Progress of Attack and had made firm 
contact with RCT 23. : During the morning when Company "C" was re­
lieving Company "BtJ, a heavy mortar shell landed in. the CP, killing 
the Company Commander and six (6) men of Company "C'f. BLT 3/24
continued in Division Reserve. 

(c) RCT 25, plus Division Reconnaissance Company, with 
BLT's 1/25, 2/25, and 3/25 in,line from left to right, maintained 
contact with BLT 1/24 but was unable to advance because of the 
murderous fire coming from the -front of BLT 1/24; as a result of 
this fire no gains were made by the RCT during the period-. Mopping 
up operations in the rear areas continued' 

¦it) 14th Marines* From 0800 to 0830 the Regiment fired 
neutralization fires on all known enemy mortar and artillery posi­
tions. At 1225 VAC LAHFOR and the 14th Marines fired a five (5) 
minute coordinated preparation on the front to RCT 23; at 1240 the 
same preparation wps fired for ftCT 24* There were no changes in the 
assignment of support 

'
battalldns. Air observation fired a total of 

sixteen (16) missions, VAC LAHFGR artillery being fired when targets
required heavy artillery. Sound hanging adjusted three (3) VAC LAN­
FOR artillery missions- The total number of missions fired was 159. 

(g) 4th Tank Battalion* There were no changes in assign­
ments. Tanks assisted and supported the attack of RCT 23, especi­
ally in 'the center of the RCT zone; hoitfever/. the terrain prevented 
the operation of the tanks except in restricted localities- RCT 25 
continued to operate flame thrower and other, tanks against concrete 
blockhouses and caves in the vicinity of TA 184 FK. At tho end of 
the period thirty-four (34) tanks were, operational, eight (8) 
damaged-, and twelve (12) were destroyed. 

(h) Aviation. CTG 52.2 continued toffurnish air support. 
Five (5) missions were reauested by .the Division; three (3) were 
completed and two (2) Were cancelled- All air support was cancelled 
at 1510 because of bad weather- VMO-4 flew one (l) weather and five 
(5) tactical observation missions. At the end of the i?eriod 

:'
five 

(5) planes were operational. 

(i) Naval G-unfire. The Division was supported' by four (4) 
DD's and one (l) I>CS. A concentration' was fired on known targets 
from ICing-hour to King plus 30. Allunits itfere available for call 
fires during the day. Two (2) VOF spot planes were employed with 
the fire support ships; one (l) DD working with air spot reported 
eight (8) artillery or mortar positions were destroyed in TA 185 XL 
and six (6) guns were knocked out in TA's 185 AaM 202 TJ. A naval 
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gunfire spotter aboard a DS spot tte<s- fires along the coast* 
>. •¦ ¦ .". T 

(J ) 4th feiglneey Battalion* There 
' 

wer£ no change s in 
as sigriments. Allunits- orted :the ir re spe ctpre BCST !s "by execu­
ting demolitions work, mine removal , and road repair­

(k) Combat -EffiorencY was reduced to an .estimated 45$ 

¦• (l) Weather^and Tislbility. The weather was warm, but 
visibilityrwas poor. There Were pccasionai showers with overcast* 

¦¦'¦• '•-'oeiliiag- Ijflsilted, ?̂at t ime s io, 3QO -feet ¦•-.;• 

18. FROM -1800. 7 MAR 46>!?d .^.BOO. 8 MAR 45 (D PLUS 17) 

(a) Activity;alon:gthel^ront lines forths night consisted 
mainly of small and large, mortar fIra and small 'arms fi3?e* Or&n£i<-

' 

ally the night was qu'letjvp'ompared to previous nl^its* -Some enemy 
mortar shells fell in the. lines.-pt BLT 1/24 and on the front of^RCT 
25. relieving 'BLT 2/24 in-At 0300 BLT 3/24 waS-'^leaied? tcr&CT 24, 
the line at 0530. RCT 2;^^©p<fxrte4 i'hat the enemy attempted a with­
drawal during the ni^ti.t that a considerable number of them were, 
killed.. BLT 2/24 reverted to Ulvision> Re serve in TA's 182 0 and' 
183 XL. Only illumination :v/er: v/erf

' fired during the ;nl-ght* -.• 

(b) Following; .a ,co6rdinate^ ;preparation in Successive -coh­
centrations reinforced by VAC LAKFOII:Artillery and naval gunfire from 
King-hpur minus 90" to King-hour minus 60, the Division resumed the 
attack at- King-hour 90, King-hour being 0750, making the main 
effort, in the cent &?% in accordance with VAC LANFOR Order No. 15-45, 
to assist in the 

;r
c.apture of the remainder of. the- Island* Formation-and boundaries nb" change; Line of Departure front lines at King­-


¦hour. . . 
¦*. 

.-¦.,. (c) RCT 25 1 less BLT.1/23, bn the right, attacking in 
column, of battalions, BLT 2/23 in the line> jumped off on time., 
A&vaiicing' Initially vagainst li^it,resistance, soori stiffened 
to normal, considerable gain was made, in.the center of the zone- The 
enetay was apparently confused T^y--the* early morning attack. Resist­
ance by the enemy in this area was relatively less than -that 
experienced on . When th^s RCT consoli­the remainder '"of the front.:
dated for the night 'at 1640, oontjaot was established ow 

•
the right 

and left.. BLT 1/23- continued, .in VACVLANFOR Reserve. . 

¦?;¦¦¦ (d) RCT 24, less BLT 2/24,' in the center, with BLT's 3/24 
on the left and 1/24 on the rigjit, continued the "^attack at King-hour 
minus . 9p v Having it's main .effort on the left, this RCT was able to 
make only ;gains , generally in; the . cent er ,-against an enemy

' — — 
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who was concealed in perfectly fortified positions. Resistance was 
characterized by extremely heavy small arms, knee mortar, and 'large 
mortar fire-. ...The right of this RCT was unable to move forward re­
gardless of repeated efforts to envelop and to even by-pass the 
resistance holding up its advance- At 1120 BLT 2/24 was directed 
to reconnoiter the area of BLT 3/25 with the probability of reliev­
ing that BLT that night. Upon consolidation at 1640 contact was 
made, with RCT 23 and maintained with RCT 25. BLT 2/24 continued in 
Division Reserve* 

' . 
(c) RCT 25, on the right, with BLTIs. 1/25, 2/25, and 3/25

in line from left to right, held its position and maintained contact 
with RCT 24 on its left. Elements of the RCT and the Division 
Reconnaissance Company continued mopping up operations in the rear 

* 

areas and in the vicinity of TA 184 "XL» . . 

(f) 14th Marines* Other than the preparation fires for
 
the attack, fires were executed on. call from the RCT's. Eighteen

(18) rounds 'of yellow smoke were fired to pin-point targets for 
support aircraft. There were no changes in assignments. VAC LANFOR 
Artillery reinforced fires on call. Air observation fired a total 
of nine (9) missions* No targets were reported by sound ranging' 
during the period. The total number of missions fired was 303. 

(g) 4th Tank Battalion. Tanks were able to render some 
support to the attack of RCT 23, even though their approach was 
restricted more or less to roads. A mine field was encountered in 
TA 201 NOT and three (3) tanks were destroyed. Further tank activity 
in this area was delayed until the minefield was cleared by the 
engineers- During a requested air strike in TA 185 XL, an auxiliary 
gas tank of Napalm, through error,, was dropped in TA 201 N and fell 
directly to the rear of a friendly tank. The Napalm was splashed 
all over the tank. The outer surfaces of the tank caught fire but 
the crew successfully evacuated the tank and with a portable CO2 
extinguisher put out the fire. The crew sustained no casualties and 
the tank was not put out of action. At the end of the period, 

•thirty-two- (32) tanks we're operational* 

(h) Aviation. . CTF 52-2 continued to furnish air support. 
The Division requested two (2) strikes, one (l) of which was com­
pleted in TA 185 XL and the other of which was cancelled by.-the 
originator. The 7th Fighter Command, with eight (8) P-51's strafed 
the coastal area in the Division zone. .VKO-4 flew seven (7) tac­
tical observation missions and five (5) planes were operational at 
the end of the -period*- The 726th SAW Squadron reverted to VAC • 

M 
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(I) Naval Gunfire. Pour (4).DD's fromCTF 54 supported the 
attack.. Call fires for the period were executed in TA1 s 185 and 202* 
A large amount of 40mm ammunition was employed in lieu of 5" as .a 
safety precaution. One (l) naval gunfire spotter aboard aDD ad­
justed fires along the coastal area. 

(3) 4th Engineer Battalion* There were no changes in 
assignments. This battalion continued to support the RCT's by 
executing demolitions on pillboxes, blockhouses,- and the entrances 
and exits to paves and by mine removal and road work in the forward 
and rear aeeas­ ¦ 

(k) Combat Efficiency. The combat efficiency had been 
reduced by excessive casualties, particularly to key personnel, and 
battle fatigue, to an estimated 455. 

(l) 'feather and' Visibility. The weather was cloudy and 
cold,, visibility was fair,. and ceiling was overcast 10/10­

19* FROM 1800, 8 MAR .45 TO 1800 , 9 MAR" 45 (D PLUS -18) 

'(a) By 1800 enemy fires, consintirig of rockets, mortars, 
grenades, rifle, and machine gun fire, were increasing in intensity, 
building up to a peak about 2000. Casualties were suffered in units 
all along the Division front and particularly in the. area of TA 184 
ABFG-. Znemy movements indicated that, either a counter-attack or a 
large scale infiltration would be attempted. Enemy units infiltrated 
in the zones of all RCT's but were most successful in the zone . of 
RCT 23 where some elements reached the CP of BLT 2/23. At 1920 ten 
(10) to fifteen (15) Japanese were observed on a ridge in TA 202 OR. 
Artillery fire was requested on this area, and the enemy were either 
killed or dispersed. At 2300 there was considerable enemy activity 
along the. front of BLT 3/24 and extending to the left in the zone of 
BLT 2/23 where infiltration attempts were reported. At 2330 the 
enemy attacked BLT 2/23 in force, and some elements succeeded in 
penetrating as. far as the BLT GP where they were either killed or 
dispersed. .;It was apparent that this skirmish was not an all out 
"Banzai" attack but a well-planned "and predetermined counter-attack 
in force- Gaptured information revealed that an assembly area had 
been designated at the crossroads in TA 201 N, from which the enemy 
moved up, to CR 331 and south along the road to the CP of BLT 2/23, 
and that the forward elements were to be followed Tsy a much larger 
force. The attack failed because of intense artillery fire, and the 
disruption of the Japanese communications 
the enemy were killed in the zone of- BLT 
attack. 

f A total' of over 400 of 
2/23 during this counter­
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("b) ¦ Throughout the night there was constant pressure along 
the front of RCT 24; numerous small units attempted to* infiltrate, 
but all were repulsed and enemy dead in this zone totaled 150 for the 
night. Some infiltration was attempted through RCT 25 "but .no enemy 
were successful- Illumination fires were employed throughout the 
night. Contact throughout the night was maintained with a support 
ship of the 3d. Marine Division which fired on possible rocket posi­
tions in TA!s 185 and 202 and kept the east coast under observation* 
At 0415 Flash Red was reported; at 0505 Flash Blue, control G-reen, 
was received, and at 0512 Flash white was reported* 

(c) Following a coordinated VAC LANFOR-Division Artillery. 
preparation from -King-hour to King-hour plus 10, with a limitation 
on ammunition expenditure to 1000 rounds 75mm, 'and 1000 rounds 105mm, 
the Division continued the attack at King-hour, 0700, in accordance 
with VAC .LANFOR Order No. 16-45, to complete the mission assigned in-
the previous Operation Order. Formation and no change;- boundaries 
Line of Departure front lines at King-hour­

(ft) RCT 25, less BLT 1/23, resumed the attack in a column
 
of battalions with BLT 2/23 in the assault. Considerable advance
 
was made on the right and the right center against fairly light
 
opDosition, but the entire left was held up by intense enemy fire
 
from' the ridge in TA 202 B&- BLT 1/23 was released to RCT 23 at
 
1500, and BLT 3/23 reverted to VAC LANFOR Reserve at 1700 in TA 165
 
BC Although ordered to consolidate at 1700, this RCT continued the
 
attack to improve its positions and did not halt the attack until
 
1730. RCT 23 maintained contact with the 3d Division on the left
 
and with RCT 24 on the right.
 

(c) RCT 24, less BLT 2/24, began the attack at King-hour
 
with the main effort on the left in order to overrun a center of
 
resistance along the boundary- This attack was not successful, and
 
after a rapid reorganization the RCT launched a second attack at
 
0900, resulting in a breakthrough for a gain of about 300 yards on
 
the left and left center. BLT l/24, having suffered numerous
 
casualties began a reorganization of its units into a consolidated
 
BLT of two (2; companies under the. command of the RCT Executive . .
 
Officer- The BLT Commander was relieved just prior to this reorgani­
zation- By 1200' BLT 1/24 "was able to advance its line on the left
 
to a position opposite BLT 3/24. Extremely heavy resistance on the
 
right held up the advance and little gain was ¦made in that sector.
 
Upon consolidation for the night at 1700, this RCT was in contact
 
with elements on its right and left. BLT 2/24 was released to RCT
 
25 at 0500 to relieve BLT 3/25 on the^extreme right of the Division
 
zone- .'.Tnen released, BLT 3/25. was .directed 'to assemble in TA1 s 182
 
0 and 183 XL as- Division Reserve. "'BLT 3/25 cli>fi Ĵj?«' t*M
J J^Wfil^Sirfk 
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area at 0730. 

(f)( f ) RCT 25. less BLT 3/25, and plus BLT 2/24, maintained 
its positions and was unable to advance on the left because of the 
resistance holding up the. right of BLT 1/24. A prominent' reentrant 
resulted from the inability of these two BLT 1 s to advance; however, 
plans were made to drive through this area on the morning of 10 
March. 

(g) 4th Provisional Battalion. A temporary Provisional 
Battalion, consisting of thirty-ieight (38) officers and four hundred 
eighty-height (488) enlisted was organized from the Support G-roup and 
assembled in TA 182 V as Division Reserve for emergency use in the 
rear areas* 

\ (h) 14th Marines. 1/14 was in direct support of RCT 25,
2/14 in direct Support RCT 23, 3/14 in direct support RCT 24, 4/14
in general support, and VAC LANFOR Artillery reinforced fires on 
call* Air observers fired a total of seventeen (17) missions during
the period. VAC LANPQR Artillery was fired on three (3) targets
which required heavy artillery. Six (6) targets were reported and 
were fired upon during the period from information secured by sound 
ranging. The total number of missions fired was 343. 

(i) 4th Tank Battalion* There were no changes in assign­' 
ments. At the end of the period thirty-three (33) tanks were opera­
tional, eight (8) were damaged and thirteen (13) were destroyed. 
Company "B" towed a 7.2 rocket launcher in the zone of BLT 1/24 and 
fired twenty (20) rockets. Results were not successful. 

.. O) Aviation. CTG- 52-2 and the 7th AAF continued to fur­
nish a^r support. Of the eight (8) support missions requested, four 
(4) were completed. The remainder ,were cancelled because the front 
lines were too close to the target areas by the time these missions 
came in;. RCT 23 reported that the P-51 mission with 500-pound 
delayed-action bombs was very effective. VKO-4 flew six (6) tactical 
observation missions- Successful tests were completed of smoke 
rockets fired from VMO-4 wing-mounted bazookas for target designa­
tion. One (l) VKO-4 plane, armed with six (6) smoke rockets, was 
available 'on call to designate, targets for support aircraft. 

(k) Naval .-.Gunfire. Because of the increasing limitations
 
upon fire possibilities, the Division Naval Gunfire Support' was
 
reduced to two (2) DD's. In supporting the Division attack, fires
 
were placed in TA's 185, 186 and 202, with two (2) VOF planes
 
furnishing air spot. 

46 
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(l) 4th Engineer Battalion. There were no changes in
 
assignments or tasks of this battalion.
 

(m) 4th Pioneer Battalion* At 0800 the Division Shore 
Party was relieved by the G-arrison Force. For the remainder of the 
period this battalion was disposed tactically for beach defense . It 
was directed to be prepared to assemble in Division Reserve on one 
(l) hour's notice. 

(n) Combat Efficiency remained at an estimated 455. 
(o) Ifeather and Visibility. The weather was cool; visi­

bility was unlimited. The ceiling was unlimited in the morning, 
decreasing to 1500 feet by the end of the period. 

FROM 1800, ~ 
*-j\j»-^SO. i. Ahy/AJ. J.\*J\J KJ f 9c/ MAR 45 v-/ J-KJ\J V/ « 10 MARj..uraj.L 45 \ ¦>*> j- /j. j-rju.i~x i~> -!• -yv L /r/TO 1800. A-\J 

(D PLUS 19-:- ) 
r 

(a) Enemy activity during the night was relatively quiet. 
The front lines received a small amount of light and medium mortar 
fire at infrequent intervals during the night. There were several 
unsuccessful attempts at infiltration. In order to insure the clos­
ing of the reentrant in TA 184 CH, and to shorten the lines across 
the Division front, Division decided to have RCT 25 relieve BLT 1/24, 
the right BLT of RCT 24, with BLT 3/25, which was in Division Reserve 
prior to 0630- BLT 3/25 was released to RCT 25 at 0300. RCT 23, on 
the left, was then ordered to assume control of BLT 3/24 in its pre­
sent zone at 0630. linen relieved by RCT's 23 and 25, RCT 24, less 
BLTls 2/24 and 3/24,. was ordered to assemble in TA's 182 0 and 183 
XL as Division Reserve. Two (2) DD!s provided illumination in the 

•Division zone during the night. ; 

(b) After a coordinated VAC LANFOR-Divis ion Artillery pre­
paration from King-hour minus 25 to King-hour minus 15, and from 
King-hour minus 10 to King-hour, and moving forward in successive 
concentrations of 100 yards every five (5) minutes from King-hour to 
King-hour plus 15, the Division resumed the attack with tiro (2) RCT's 
in assault' at King-hour, 0800, in accordance with VAC LAI4FOR Order 
No- 17-45, to destroy. the enemy and capture the remainder of the 
island within its zone of action. For formation; and boundaries, see-
the map, Progress of Attack. Line of peparture front lines at
 
King-hour. .
 • ¦ 

' -(c) RCT 23, on the left, less BLT 3/23, and with BLT 3/24
attached, continued the attack at King-hour with two (2) BLT's in 
assault, 2/23 on the left and 3/24 on the right, and with 1/23 in 
RCT Reserve, making its main effort on the right. Progress on. the 
left was steady against light mortar and small arms fire coming 
from caves along the cliffline- marking "the Div||lp|«|uA*fMl|P||lllf% 

v lINILAJ&IrItU 
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the right the advance was slow against strong' enemy resistance 
throughout 'the zone. After a steady advance resulting in consider­
able gains, the RCT took up a favorable -de fens ive position along a 
line about 400 to 600 yards from the beach.- Consolidation for the 
night. was begun at 1700- Contact was maintained from right to left 
within the Division. At about 1500 patrols- reached the coast line 
within the zone without encountering the enemy. At 1115 BLT 3/25, 
which was in VAC LANFOR Reserve , was released to RCT control. The 

Reserve,RCT was emplojred irfmopping up- the rear areas throughout
the day* ** 

? 

(d) RCT 25,. .on the right, vith BLT -2/24 and the Reconn­' aissance Company attached;, completed- the 'relief of BLT 1/24 by, BLT 
3/25 at 0600 and assumed control of the- zone as assigned in the 
attack order. See the map, Progress of Attack* At King-hour BLT !s 
3/25 and 1/25 jumped off in a coordinated attack supported by the 
fire of BLT's 2/25 and 2/24. Pivoting on the right"of BLT 1/25, 
these two BLT!s turned towards the southeast and were able to break 
through the reentrant and .make a considerable gain during the day. 
During the day advance elements of BLT 1/25 were 'pinched out and'were 
employed, together; with units of 3LT 2/25', to liquidate an area of 
resistance which" developed- in-TA. 184 N. At 1700, when consolidation 
was ordered, RCT £'5.had reached the line shown, on. the map, Progress 
of Attack, and was occupying favbrable ground for defense. The 
Division Reconnaissance Company was assigned the task of containing 
and destroying the enemy in TA 183 J in order to protect the rear 
areas from possible infiltration from caves in this vicinity. The 
advance of RCT 25 overran and annihilated the strong positions of' 
the enemy and secured the commending ground in the zone* The rear 
areas, were mopped up as the advance was continued* 

(c) RCT 24. less BLT fs , 2/24 and 3/24, " 
reverted to Division 

Reserve in TA's 182 0 and 183. XL at 0630. At 1115, VAC LANFOR 
directed that BLT 1/24 be assigned to VAC LANFOR Reserve and remain 
in position in above TA's­

(f) 4th Provisional Battalion, in Division Reserve,­
established defensive positions on the left of the Division zone in 
the rear areas. There' was no activity reported during the night.. 
During the daylight hours patrols from this -battalion began mopping 
ud operations in the Division ;rear ,.. are as- . '"''"] 

(g) 14th Marines . 1/14 was in direct support of RCT 25, 
2/14 in direct support of RCT.. £3, 3/14 in direct support of RCT 24 
prior to 0630, after which" 'time', it reinforced the fires of 2/14;
4/14 was in general support, and VAC LANFCR..Artillery,re inforeed 
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period. The total number of missions fired was 329 • 

(h) 4th Tank Battalion. Company "C" was attached to HCT
 
23, Company "A" to RCT 25, and Company" "B" was under Battalion con-

trol- 'At the end of the period thirty-five (35) tanks were opera­
tional, six (6) damaged, and thirteen (13) destroyed* One .(l)
 
platoon of Company "Cn operated with RCT 9 during the day.
 

(i) Aviation. Two (2) missions were requested by the
 
Division from tho 7th Fighter Command, but both were cancelled
 
because, the front lines moved forward so rapidly that the strikes
 
could not be employed. VMO-4 flew seven (7) tactical observation
 
missions. . Beginning at 0700 this -period, and daily thereafter until
 
they were secured, close air support groups were to be composed of
 

•'eight	 (8) P-51 aircraft, each armed with two (2) 500 pound bombs and 
.full'ammunition* Flights were to be relieved on station at two (2) 
hour intervals, the first flight 0700, the last flight 1700* 

(j) Naval Gunfire- One (l) DD with VOF air spot supported 
the Division during the day* Before all fire was lifted, because of
 
the 'rapid advance of the Division front, one (l) mission was fired
 
in caves in TA 185 J. The ship was held for emergenc2/ missions, and
 
VOF air spot was employed in keeping the Division's front under
 
observation throughout tho day.
 

1(k) 4th Engineer Battalion. No change in assignments or
 
duties*
 

(l) 4th Pioneer Battalion, was prepared to assemble in TA
 
IS6 F on one (l) hour's notice as Division Reserve*
 

(m) Combat 
'
Efficie ncy of this Division was reduced by
 

excessive casualties, particularly to key personnel , and battle
 
fatigue to an estimated 40$.
 

- (n) leather and. Visibility. The weather was cool and
 
fair; visibility was' unlimited; ceiling was overcast 1/10 to 2/10*
 

¦21* FROM 1800, 10 MAR 45 TO 1800. 11 HAR 45 (D PLUS BO ) 

(a). Enemy activity was relatively quiet along tho entire
 
front. Some infiltration attempts were made on the front of RCT 25*
 
The area of resistance by-pa'seed in 184 N was contained by elements
 
of this RCT. Ifwas quite, apparent that the main enemy resistance
 
had been broken but .that the Japanese were continuing their passive
 
defense from an intricate -system of we'll concealed caves* These
 
caves were- hard to locate and were generally
 c^S^U3!^only when 

' 
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the enemy opened fire- -Two (2) DD's provided illumination for the -Division throughout the night.. 

(b) The Division continued the attack at King-hour minus 
60, King-hour being 0830, in accordance with VAC LANFOR Order No­
18-45, without a preliminary artillery or naval gunfire preparation, 
to assist in the completion of the capture of IWO JIHA. "Formation 
and boundaries no change; Line of Departure front lines at King-
hour. 

(6) RCT 25, with BLT's 2/23 and 3/24 abreast, continued 
the attack at King-hour minus 60 and rapidly overran the weak enemy 
resistance to its front by employing combat patrols to cover all of 
the beach areas ? On the left of the RCT zone, the mopping up could 
not.be completed because RCT 9 of the 3d Division was o]3erating
along' the boundary and in the zone of action of RCT 23. On the 
right, BLT 3/24 encountered strong enemy resistance in the vicinity 
of TA 185 K. This resistance was reduced by the end of the period, 
and combat patrols had cleared out the remainder of this zone. BLT's 
1/23 and 3/23, in RCT Reserve, were employed in mopping uo the rear 
area. At 1530 BLT 1/23 relieved BLT 2/23 in its zone, completing 
the relief by 1700­

(d) RCT 25 , with BLT's 3/25, 2/25, and 2/24 in line from 
left 'to right, continued the attack at 0745, fifteen (15) minutes 
late, to execute the mission assigned. BLT 1/25 neutralized, the 
enemy resistance in TA 184 Nby 1100. Shortly after the assault was 
initiated, the left of the line received intense fire from rockets, 
mortars, and small arms. The center of this fire area was located 
as being in the vicinity of TA 185 PQV, and it was at once apparent 
that this area was the final defensive position .of the enemy in this 
zone. The terrain in this area was not normal in any respect; it 
could be classified only as a terrain freak of nature.' However, it 
was well suited for the construction of cave positions, and the 
Japanese had utilized this advantage to the fullest extent. Their 
scheme of maneuver was to hold up the advance as long as it x^as 
possible, and to inflict as many casualties as they could before 
they were forced to adopt their usual suicidal tactics. By the end 
of the period, this resistance in the above TA had not been liqui­
dated. The Division Reconnaissance Company continued mopping up 
operations in the rear aye a. 

was 
(c) RCT 24, less 

in VAC LANFGR Reserve. 
three (3) BLT's, had no Change. BLT 1/24 

attached 
(f) 4th Provisional Battalion||MQr^jgll) platoon 
to the Pioneer Battalion for 3^ 

was 

'>
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during the hours of darkness. The Battalion continued mopping up
operations in the rear areas of the Division zone* 

(g) 14th Marines. In accordance with VAC LANFOR Order,
2/14, 3/14 and 4/14 fired a thirty (30) minute preparation from King-
hour minus 10 to King-hour plus 20 in the zone of the sth Marine' 
Division. 1/14 was in direct support of the Division until 1430, 
when it was directed to reinforce the 13th Marines. VKO-4 fired one 
(l) mission during the period p.nd executed surveillance of fires in 
the Division zone* Artillery spot missions were secured at 1145.. 
No targets were reported by sound ranging. The total number of 
missions fired in the 4th Division zone was eleven (ll); the total 
in support of sth Division was twenty-six (26). 

(h) 4th Tank Battalion- At the end of the period, thirty-
nine (39) tanks were operational, four (4) were damaged, and eleven 
(ll)were destroyed. During the afternoon one (l) flame thrower 
tank with crew was -loaned to the 3d Marine Division* 

(1) Aviation. VMO-4 flew nine (9) tactical observation 
missions. One (1) plane was hit by enemy machine gun fire, and. at 
the end of the period one (l) plane was operational » 

(j) Naval Gunfire* No fires were placed in the Division 
zone during the day. One (l) DD was on call for possible emergency 
missions. 

(k) 4th Engineer Battalion. Company "A" was attached to 
RCT 25, Company IfBM to RCT 24, and Company llC" to RCT 23. Allunits 
continued the execution of demolitions and road work in the areas 
of these respective RCT !s« 

(l) 4th Pioneer Battalion. No change in assignment* 

(m) Combat Efficiency was reduced to an estimated 38^. 
(n) Weather and Visibility. The weather was fair, visi­

bility unlimited, and ceiling overcast 2/10 to 8/10. 

22* FROM 1800, 11 MAR 45 TO 1800, 12 MAR 45 (D PLUS 21) 

(a) Activity for the night consisted of sporadic mortar
 
and small arms fire coming from the center of resistance in the zone
 
of RCT 25. The majority of this fire was aimless and apparently
 
fired with no other purpose than to bolster the courage of the
 
enemy. Some infiltration was attempted from this area, but all
 
attempts were unsuccessful. One (l-)-DD illuminated the zone 0f...
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action for the Division. 

(b) Division Administrative Order No. 1-45, Warning Order 
for reembarkation, was issued at 0800. Heembarkation was to begin 
on or about 14 March. 

(c) The Division continued. the attack at King-hour plus 
SO, King-hour being 0700, in accordance with VAC LANFOR Order" No. 
19-4-5, to eliminate the pocket of resistance in TA 185 PQUV and to 
mop up thoroughly the zone, beginning at the coastline and working 
progressively back through the zone in order to destroy the remain­-
ing Japanese within the area* Boundaries and zones of action no 
change • 

(d) RCT 25, on the left, employed BLT 3/24 to assist RCT 
25 in containing the enemy in the center of 'resistance in TA 185 
PQUV. At King-hour this RCT, less BLT 3/24, began a systematic 
mopping up of its area from the beach toi^ard the RCT rear area line* 
The evacuation of Marine dead and the burial of enemy dead as well 
as a general policing of the area occupied the remainder of the 
period* 

(c) HOT 25, with BLT's 3/25, 2/25 and 2/24 in line, at 
0900 began mopping up operations to destroy the organized resistance 
in its area* Because the area of this resistance was relatively 
small and was contained on three (3) sides (see the map, Progress 
of Attack) , it was "necessary to limit the weapons employed to small 
arms, mortars, and flame throwers. The character of the terrain 
prohibited the employment of tanks. The enemy were entrenched in 
ravines, caves and man-made pillboxes, and were extremely tenacious-
In order to annihilate this resistance it was necessary to flush the 
enemy out of these emplacements one or two at a time* The Division 
Reconnaissance Company was employed in mopping up the rear areas. 
Detachments from RCT Headquarters were employed to evacuate Marine-
dead and to bury enemy dead* 

U) RCT 24 , less three (3) BLT's, had no change. BLT 1/24
continued in VAC LANFOR Reserve. 

(g) 4th Provisional Battalion* One (l) platoon was assign­
ed to the Piongfr Battalion for the defense of Beach Blue 1 during 
the hours of darkness- At 1400 the battalion was disbanded and the 
elements thereof reverted to Darent control* 

(h) 14th Marines. Four (4) battalions fired preparation 
fires in the sth Marine Division zone from 0903 to 0913". 3/14 fired 
harassing in the, from 1900 to 0913zone to JLO4S. 
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The total number of missions fired was 84« 

(i) 4th Tank Battalion- Two (?) flame thrower tanks, with­
out crews, were loaned to the sth Marine Division. At the end of 
the period, forty-one (41) tanks were operational, two (2) were 
damaged, and eleven (ll) were destroyed. 

tj) Aviation. VKO-4 flew four (4) tactical observation 
missions, and at the end of the period two (2) .planes were opera­
tional* 

(k) Naval Gunfire » One (l) DD maintained contact with the 
Division in case emergency fires were required* 

(l) The 4th Engineer Battalion continued operations in 
support of the RCT's. 

(m) 4th Pioneer Battalion* No change­

(n) Combat Efficiency was estimated to be 36^. 
(o) Weather and Visibility* The weather was fair and 

cool, visibility was fair, overcast 8/10 to 10/10* 
23. FROM 1800, 12 MAR 45 TO 1800^ 13 MAR 45 (D PLUS 22 

(a) During the night sporadic and generally aimless mortar 
and machine gun fire was directed towards the Division rear areas. 
Attempted infiltration from the enemy compressed within the center 
of resistance was continuous throughout the night but was unsuccess­
ful. One (1) DD furnished illumination during the night. 

(b) The Division continued the attack at King-hour minus 
30, King-hour being 0730, in accordance with VAC LAHFOR Order No. 
20-45, to complete the. missions previously assigned- There was no 
change in boundaries or formations. 

(c) ROT 25 continued mopping up operations, evacuation of 
own dead,- and the burial of the enemy dead. "BLT 1/23 operated in 
the forward part of the area, BLT 3/23 in the center- part, and BLT 
2/23 was in RCT Reserve*. 

(d) RCT, 25 continued .the attack at King-hour to eliminate 
the ¦ enemy resistance in its zone. The Division Reconnaissance 
Company and elements of RCT Headquarters continued mopping up opera­
tions, evacuation of own dead, and burial of the enemy dead- The 

center of resistance was contained .by BLT 3/§tfc|^|ci|l(3f^*l<^§3p4 .l 
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BLT's 3/25," 2/25, 1/25 and ?/24. Slow progress was made in the 
elimination of this area. 

(c) HOT 24 f less two (Pj-BLT's, continued- in Division 
Reserve. At 0745 BLT 1/24 was released from VAC LANFOR Reserve to 
parent control. ROT 24 was employed in polioing and mopping up the 
Division rear area. 

(f) Division Administrative Order No. 2-45, directed that 
elements of the Division would begin reembarkation on 14 iiarch. 

k .* 

(g) At 1350 a warning order was issued to RCT's 23, 24, 
and 25 to the effect that upon orders to withdraw all units, the-
assembly areas would be as follows: RCT 23 TA's 165 B(3D, 132- -T^XY, 183 U; RCT 24 TA1 s 182 JNOS, 183 AFKL; RCT 25 TA's 183 
!iNRBT, 184 UV, 167 B. 

(h) 14th Marines- 2/14 and 5/14 fired harassing fires in 
the zone of the sth Marine Division- Allbattalions were available 
to reinforce the 13th Marines on call until 1000- By 1130 all 
battalions had closed station and the forward observers and liaison 
officers of 3/14 returned to the battalion area at 1155. The total 
number of missions fired was 118­

(i) 4th Tank Battalion. Eight (8) tanks, including two 
(2) flame throwers, were loaned to the sth Marine Division- Two (2) 
flame thrower tanks and two (2) combat tanks were -employed along the 
road in TA 185 P- There was no change in the status of operational 
tanks • 

(j) Aviation. VMO-4 flew four; (4) tactical observation 
and three (3) photo missions. At the end of the period two (2) 
plan cs were operati onal • 

(k) 4th Engineer Battalion, No change in assignments or 
duties 

(l) 4th Pioneer Battalion No.- change •» 

(m) -Combat Efficiency wps reduced to an estimated 36$> 

(n) Weather and VisibHit The weather was fair, visi­
bility was good, and the ceiling was overcast 3/10 to 6/10. 

(o) The operations for the period partially completed the 
mopping up of the Division zone and the continuance of the fighting 
to neutralize the enemy in -the center of resistance then confined 
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to TA 185 K. 

24. .FROM 1800, 13 MAR 45 TO 1800, 14 MAR 45 (P PLUS 25 ) 

{a) The period of darkness covered by this report was 
relatively quiet except in the front of BLT 3/25. Gontinuous 
fighting in this area went on all during the night. One (l) DD 
illuminated the Division zone throughout the night. 

* 
(To) In accordance with VAC LANFOR Order No. 21-45, the 

Division continued its assigned mission at King-hour, 0630. 

(°) RCT 23 continued moiroing up operations and the burial 
of enemy dead. At 0810 elements of BLT 1/23 encountered a small 
group of Japanese in TA 185 B. This group had apparently been 
hiding in caves and had been by-passed unintentionally- Patrols 
from BLT 1 s 1/23 and 3/24 surrounded the area and killed all the > 

enemy. By the end of the period. 95^ of area had been policed and 
mopped up* 

(d) RCT 25 continued the attack' at King-hour to reduce the 
center of resistance in its zone. A slow, gradual advance, against 
desperate resistance was made throughout the period, and it was 
believed that the enemy remaining in this pocket had been consider­
ably reduced. .Mortars, hand grenades, demolitions, small arms, and 
flame throwers were employed against this area. Because BLT 2/25 
had become -so depleted in strength, BLT 2/24 was directed to relieve 
BLT 2/25 in time to continue the attack at King-hour on 15 March. A 
Provisional Company composed of personnel from the RCT "Jeapons
Company,' RCT H & S Company, and the 81mm Mortar Platoon of" BLT 1/25 
was organized and relieved BLT 2/24 on the right. The Reconnaissance 
Company continued moryoing up operations. 

(Q)( Q ) RCT 24, less two (2) BLT's, was in Division Reserve, 
and continued the police of the rear areas and made preparations 
for re embarkation. 

(f) The 14th Marines began reembarkati on at 0700-
' 

By 
1500, 1/14 and 4/14 had completed reembarkation; 2/14, 3/14, and 
H&S Battery were continuing preparations for loading. 

(g) 4th Tank Battalion. Eight. (B) tanks (including two 
(2) flame throwers) were on loan to the sth Marine Division. At the 
end- of the period forty-three (43) tanks were operational and 
eleven (ll) were- destroyed. — 

' 

- -
¦...(l) tactical oobservationps e rvation ».—»(h) Aviation- VHO-4 flew one ;ical 
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mission and at the end of the period two (2) planes were operational­

(i) Naval Gunfire. No naval gunfire was available nor 
could it be employed within the Division zone-

to 3/10­

(j) 4th Engineer Battalion continued assigned duties 
blowing caves and executing general demolition s« 

(k) Combat Efficiency was reduced to an estimated 35^. 
(1) Weather and Vlsibilit The wea.ther was fair, visi­

bility was unlimited, and' ceiling overcast 1/10 

25. FROM 1800. 14 MAR 45 TO 1800, 15 MAR 45 (D PLUS 24) 

(a) Might activity in the Division zone was confined to 
the center of resistance in TA 185, where several unsuccessful'infil­
trations were attempted. There was considerable grenade activity, 
particularly on. the' front of BLT 3/24. BLT 2/24 relieved BLT 2/25 
at 2200. 

(b) The Division continued operations at King-hour minus 
SO, King-hour being 0730, in accordance with VAC LANFOR Order No­
22-45, to mop up thoroughly its zone of action­

(°) RCT 25 continued mopping up operations, burial of 
enemy dead, and the general police of its area- This RCT continued 
preparations for reembarkation and for the relief by RCT 2.4 at' 0800,-

16 llarch. 

(^) RCT 25 resumed its operations to reduce the center of 
resistance in TA 185, to mop up the rear areas, to bury the enemy 
dead, and generally police its area. The order of units from left 
to right was BLT1 s 3/24, 2/24, 2/25, and 3/25. On the right of the 
center of resistance considerable advance was made, which reduced 
the size of the pocket approximately one-third. 

The enemy continued to oppose the advance stubbornly. 
Numerous caves were demolished in this area after unsuccessful 
attempts to induce the occupants to surrender. 

(c) RCT 24, less two (2) BLT's, was in Division Reserve-
This RCT continued mopping up and policing of rear areas, and pre­
pared to relieve RCT 23 in its present zone at 0800, 16 March. 

(f) The 14th Marines continued reembarkation. The ¦ Regi­
mental CP opened in the USS -BOLLIMG-ER at 1400 

56 



- -

I|l|Mp4|EffiJQ& ifIt 
ill^llßbiJlWTNT- NARRATIVE OF OPERATION 

(g) 4th Tank Battalion. Eight (8) tanks (including two 
(2) flame throwers) were still on loan to the sth Marine Division. 
At the end of the period thirty-two (32) tanks were re embarked., three 
(3) remained attached to RCT 25, and eleven (11) were destroyed. 

(k) Aviation- VMO-4 flew three (3) tactical observation 
missions, and at the end of the period two '(2) planes were opera­' 
tional. . 

(i) 4th Engineer Battalion. No change. 

(3) Combat Efficiency was reduced to an estimated 355. 
(k) Weather and Visibility. TTeather was fair and visi­

bility was good­

26. FROM 1800. 15 MAR- 45 TO 1800, 16 MAR 45 (D PLUS 25) 

(a) Activity for the night was confined to the area in 
front of the troops containing the center of resistance in TA 185. 
Accurate rifle fire, hand grenades, and small mortar fire were 
delivered by the enemy. An attempt by a party of from fifty (50) to 
sixty (60) of the' enemy to break out of the center of resistance was 
stopped when the advance party of the enemy was fired upon. Six (6) 
of the enemy were killed, and the remainder were driven back into 
the caves from which they had emerged. 

(b) At 2250 1/14 had completed reembarkation in APA 172; 
3/14 and 4/14 had completed reembarkation in APA 234. 

(c) The Division continued operations at King-hour minus 
105, King-hour being 0815, in accordance with VAC LANFOR Order No. 
23-45, to eliminate the pocket of resistance in TA 185 and to mop 
up its zone of action thoroughly. 

» (3-) RCT 25 was relieved at 0800 by RCT 24, less two (2)
 
BLT!s, and immediately began reembarkation. At 1700 the C? 'of this
 
RCT was opened in the US.S ROCKBRIDGE-. / . .
 

(c ) RCT 24, less BLT 2/24, relieved- RCT 23 and continued 
mopping up and the general -oolice of- the area -assigned it. 'This RCT 
assumed control of BLT 3/24 at 0800. •In a cave in TA ltBsl85 B, a 
patrol killed fourteen (14) Japanese and entombed eleven-

t

(11) 
•additional, when this cave was closed. At 1800 posit io-ns were- taken 

for the defense of the area as shown on the map, Progress' of Attack. 

(f) RCT2S, with BUT .2/24 attached, conti#g*<3|J4!f qbtetfte* -.>,: 
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at King-hour minus 105, and at 1030 all organized resistance in this 
area had ceased. For the remainder of the period this RCT continued 
mopping up in its zone, the evacuation of own- dead, the burial of 
the enemy dead, the removal of friendly mine field in TA's 167 D and 
184 SX, and general police of the area* At 1700 dispositions for 
defense were as shown on the map, Progress of Attack* At 1600 the 
Division Reconnaissance Company reverted to Division control* 

(g.) At 1100 the ontire Division Sector was reported
 
secured.
 

.j.«i* 

(h) At 1800 the Commanding G-eneral VAC LANFOR announced
 
that all organized resistance on IWO JIKA had ceased.
 

(!) 4th Tank Battalion continued reembarkation. Eight (8) 
tanks were still on loan to the sth Division, and one (l) flame 
thrower tank to the 3d Division. 

(<3) Aviation. VMO-4 flew one (l) photographic mission and 
one (l) tactical observation mission, and at the end of the period 
one (l) airplane was operational. 

(k) Combat Efficiency was reduced to an estimated .355. 
(l) Weather and Visibility/ Weather fair, visibility
 

good, and ceiling overcast 1/10 to 4/10.
 

27. FROM 1800. 16 MAR 45 TO 1800. 17 MAR 45 (D PLUS 26) 

(a) RCT 23 completed reembarkation at 2300. 

(b) During the hours of darkness eleven (ll) Japanese, 
attempting to move about in the Division zone, were killed. Other 
than this, quiet prevailed over the entire Division front during the' 

¦night. 

(c) RCT 24 relieved RCT 25 in its zone at 0800. BLT 2/24 
reverted to parent control at that time. RCT 24, in accordance with 
VAC LANFOR Order No- continued thorough '24-45, policing and mopping 
up the remaining enemy in the zones of action of RCT s 23 and 25­
Throughout the day, active patrolling was' conducted in both areas, 
in addition to the evacuation of <rwn dead, the burial of enemy dead, 
the blowing of caves, and the general policing of the areas­

(3-) RCT 25 1 when relieved, assembled in designated areas 
and- commenced reembarkation. ~ At 1345 troops

" of RCT 25 were embarked 
an APA's 178 and 172r . 

" 
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(c) As a result of the mopping up operations for this 
peripcl,	 fifteen (15) of the enemy were killed, one hundred thirty-
two (132) enemy dead were buried,' fifty-eight (58) caves were 
closed, and thirteen (13) Marine dead were evacuated- General 
police improved the area in preparation for turning it over to the 
3d Marine Division. 

28. FROM 1800, 17 MAR 45 TO 1600.. 18 HAR 45 (D PLUS 27 

(a) At 1900 RCT 25 CP opened in APA 172, reembarkation 
having been completed at that time­

(b) No enemy activity was reported during the night­

(c) In accordance with VACLANFOR Order .No- 25-45, the 3d 
Marine Division relieved 'RCT 24 with RCT 9 at 0808* 

(d) When relieved by RCT 9, RCT 24 assembled in designated 
areas and prepared to commence reembarkation on order­

(c) At 1650 units of RCT 24 were embarking and proceeding
 
to APA 222.
 

(f ) At 1730 the Division Advance CP opened in APA 103 

(g) The remaining units continued reembarkation­

29. FROM 1800, 18 MAR 45 TO 1800, 19 MAR 45. (D PLUS 28) 

(a) RCT 24 completed re embarkation at 2000 and opened its 
CP at 2100 in APA 222­

(b) The 4th Pioneer Battalion CP opened in APA 233 at 2300 

(o) The 4th Engineer Battalion CP opened in APA 222 at 
0030. 

(d) The Division CP was closed ashore at 0900 and opened
 
at the same time in APA 103.
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SECTION IV
 

PfiOGRiSS OF ATTACK 

1:20,000 Target Area Map of Objective overprinted to show 
objectives assigned and daily front line positions* 
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SECTION V 

COMIiENT-.AND RECOMMENDATIONS 

1. General. 

(a) In view of the varied and numerous suggestions per­
taining to changes in current Tables of Organization end Basic 
Allowances., and in view of the possible adoption of an FMF PAC 
proposed Table of Organization, a coordinated study of the sub­
ject has been instituted by the Division and the results there­
from willbe forwarded, to. FMF lAC in the form of specific re­
commendations. 

(b) Without attempting to comment on all detailed re­
commendations outlined in staff section and subordinate' unit re­
ports, the comments and recommendations included he re" in. and con­
sidered of immediate importance and general interest, are sub­- ' -'..¦¦..mitted* •. 

2. Comments and Recommendations. 

C fi) Ooniment . The immense value of cooperation and under­
standing which results from constant association in a joint endea­
vor is reflected in smoother, more efficient teamwork which- is 
the essence of success in the mos.t comrlicated of battles an 
amphibious operation,- This Division has gained considerable ex­
perience in amphibious technique as the result of having parti­
cipated, in four (4) major engagements in the past, fourteen (14) 
months, and it Is felt that, if the Division had been working with 
the same- TR4NSDIVS, the same TRANS&ROUP Staff, and the same 
control organization throughout this period, the resultant would 
have been an amphibious fighting team of unparalleled efficiency* 
Certainly the inevitable process of relearning the capabilities of 
personnel and in basic ' and practices priorretraining- principles 
•to each operation would be minimized* 

The immediate reaction to this proposal willbe to 
state that widespread Pacific operations make such a scheme im­
practical. The fact remains that maximum efficiency and unity of 
action between the agency responsible for placing troops ashore 
and; the troops themselves willresult only from the establishment 
of such a policy and, in view of more difficult operations in 
prospect where cooperation and underatariding willbe vital during 
the critical stage's o£ landings, It Is maintained that every effort 
should be directed toward achieving the desired end. 
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COMI'ISNt'^ND RECOMMENDATIONS.
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Recommendation. That the Navy establish a policy of 
maintaining TRANSDIV, TEANSGROUF staffs-, and control organizations 
as permanent integral units, assigning them to work with the- same 
troop units in each operation, :¦..... 

(k) Comment . Results' indicate, that high horizontal bomb­
ing by land based aircraft had' little effect on the enemy *s de­
fensive system. In fact, one'fOW estimated that 40$ of the bombs 
dropped by;'-these aircraft prior to D-da.y missed the island entirely 
and this is considered a conservative figure. In order to permit 

' 
more effective air strikes from.^ow altitudes, which are essential 
if destruction of emplacements is to be accomplished, early destruc­
tion of 'enemy AA.defenses must be .effected. jThe efficiency of NG-F 
spotting^by VOS aircraft *.would >also be enhanced by the reduction of 
the enemy's AA. . 

' , ..' 

.ecommendatlons . that in future ess suits on hefvily 
fortified objectives, Initial effort be concentrated on destruction 
of AA defenses by carrier aircreft end that precise low-level bomb­
ing end use of rockets sgeiast located positions be initiated two-{2) weeks prior to the target date. • . . ... 

? 

¦(o) •• Comment-. The Division's concept of NG-F requirements 
for the IWO JIMA operation, "which was submitted to VAC LANFOR 
early in the planning pha se, emphasized the necessity for adequate 
preliminary bombardment of the objective end requested, that a min­
imum of ten (10) d&ys destructive fire.be conducted prior to the 
landing. It was apparent thft in order to insure success of the 
landing, weapon emplacements, pillboxes, end .blockhouses, parti­
cularly those located on the right flank of the Division zone of 
action would have to be reduced prior to D-day by slow, deliberate, 
destructive fire from ships firing at close ranges* It is consid­
ered that the three' (3) days allowed for the preliminary* bombard­
ment was insufficient. ..-. , ? 

Recommended ion. That in future operations against
 
highly fortified objectives a minimum of ten days -preliminary
 
bombardment to be scheduled, rotating BB or CA divisions if nec­

¦essary, 

(&) Comment , During the fqrwerd area rehearsal, the 
Division requested the u&e of "earthquake" bombs- oh the ridge in 
T-w 185 CD, the "amphi-theater", and the high cliffs on the right 
flank of the Division zone of action, the objective being to cause 
a crumbling effect which would seal numerous weapons emplacements 
and caves contained in the cliffand ridge faces'. This procedure 
had been found effective in the European Theater of Operations and 
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it is believe--", that similar results could have been obtained on 
IWO JXIIA, particularly in view of the soft sand stone composition 
of the cliffs. The request was denied. 

Recommendation, That provisions be made to employ
nearthquake M bombs on future operations in an effort to crumble 
cliffs,and seel caves, and also to use in large ravines for their 
concuesive effect.r 

(c) Comment . Thel9-LST !s assigned the Division for the 
IWO JIMA operation were insufficient to properly embark four (4) 
assault Blip's and Division Artillery. In some cases tactical unity 

could not be completely preserved and the presence of additional 
radar, ponton barge and causeway personnel on seven (7) LST f s 
further restricted troop space. LS.T requirements for the tactical 
loading of four (4) assault BLT fs consist of sixteen (16) LST's, 
four (4) being assigned to each BLT, Division Artillery requires 
five (5) LS^'s, one (1) for each battalion and one (1) for regiment­
al headquarters and additional ammunition, making c total of twenty-
one (21) LST's needed to embark assault elements of the Division. 

Recommendation , That a minimum of twenty-one (21) 
LST's, the entire troop capacity of which would be available for 
troop units, be assigned the Division in future operations of a 
similar character. 

(£) Comment . On several occasions LST commanders refused' to take aboard LVT f s, causing the loss of LVT s from swamping when 
fuel was exhausted,. (See par. 8-(e), Annex NAN). 

Re cpmme nda tion.,. That 'all LST commanders be impressed 
with the responsibility they bear and the probl erne involved in 
operating with LVT units, and. that new LST's be given training with 
LVT's sufficient to foster a spirit of cooperation and teamwork. 

(g) Comment . Movement and operations of LST's and LSK f s 
were handicapped because of the insistence of the THANSRON Command­
er in personally controlling these craft. Consequently, the chain 
of command was considerably more Involved and delays greater than 
if such authority had been vested in the TR&NSRON Control Officer 
who was working in conjunction with the representative of the 
Commanding General, 

Recommendation. .That THAHSROK commanders establish
 
a general policy relative to movement and operations of LST's and
 
LSM's and delegate authority for the detailed- control. to their 

_TRANSRON control officers. ... .' .. M ,i^#*«i*** 
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(k) Comment . The two replacement drafts were not re­

ceived in sufficient time to thoroughly train them along with the 
Division units for which they woulcj provide replacements. The 
status of training of the replacement drafts when received was such 
as to require intensive end realistic combat training prior to 
their reaching c satisfactory state of readiness for combat, and it 
is highly desirable that these drafts be available to the Division 
throughout the preparatory training period. 

Recommendation. That battle replacement drafts be 
assigned the Division at least three (3) months prior to embarka 
tlon for an operation in order that Integrated training with the 
Division may be accomplished. 

(i) Comment . The need for timely oblique and vertical 
photographs of the battle area was keenly felt throughout the op­
eration.' The quality of most of the photographs furnished by high­
er authority after D-day was poor and the photographs were worth­
less for use by small unit commanders. During the* latter stages
of the operation, vitally needed photographic coverage of the en­
emy area under attack was finally obtained through the use of a 
VMO-4 plane and a Division photographer, a woefully inadequate
systenf in comparison with the modern equipment available to higher 
echelon for this purpose. 

Recommendation. That higher echelon automatically 
furnish the Division adequate photographic coverage of its zone 
of action throughout the operation, that more emphasis be pieced 
on thorough briefing of pilots for photographic missions, and 
that higher standards in* the technique of processing film be a~ 
chieved r 

(J) Comment . Experience gained in the IWO JII."^ operation 
emphasized the need for a heavier and more powerful direct fire 
weapon than the Bazooka for use of assault teams against concrete 
emplacements and caves, employing a s&ell with concrete-piercing 
capabilities against the former and a fragmentation shell for at­
tack of the latter,. 

Resommen&a tion. That a short range rocket of 4.5" 
caliber, capable of being crew served by two (2) men of the assault 
team and firing concrete piercing and fragmentation ammunition, «—­

be adopted. 

(k) .Coiuuiupt, , The need for additional mortars in the 
Division, particuXTrly a heavier type morty|£i^ja the 81mm, was 
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apparent in the operation. Heavier mortars should be employed to 
supplement the organic Blinn mortar platoons and provide the in­
fantry commander with vitally needed additional fire support to 
bridge the g,ap between the 81mm and artillery. 

Reoommenda tion. That the 4.2 mortar be adopted by 
the Marine Corps and a mortar battalion of two (2) 4.2 companies 
and one (1) 155mm mortar company be assigned to each Division. 

— —
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