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OPERATIONS IN NORTH-WEST EUROPE FROM 61H JUNE, 1944,
10 5TH MAY, 1945. -

The following despaich was submitted to the
Secretary of State for War on 1st June, 1946,
by Field Marshal The Viscount Montgomery
of Alamein, G.C.B., D.S.0.

T'arrived in England on 2nd January, 1944,
after handing over command of the Eighth
Army, and immediately started a detailed
study of the plans for the assault of the Con-
tinent—Operation OVERLORD.

The Commander-in-Chief of the Allied Naval
Expeditionary Force was Admiral Sir Bertram
Ramsay and of the Allied Expeditionary Air
Force, Air Chief Marshal Sir Trafford Leigh-
Mallory. There was no parallel appointment
of Commander-in-Chief of the Allied land
forces, but General Eisenhower decided that
I should act in that capacity for the assault,
and subsequently until the stage was reached
in the development of our operations when a
complete American Army Group could be de-
ployed on the Continent. No definite period
was stipulated for this, but Headquarters
Twelfth United States Army Group were formed
in London and prepared to take command of
First and Third United States Armies at the
appropriate time. This Army Group, when
formed, remained under my operational con-
trol until 1st September: when the Supreme
Cominander took over direct control'of the
land battle. '

The assault was an operation requiring a
single co-ordinated plan of action under one
commander; I therefore became the overall
land force commander responsible to the
Supreme Commander for planning and execut-
ing the military aspect of the assault and sub-
sequent capture of the lodgement area.

In the initial stages, the object of Operation
OVERLORD was {0 mount and carry out an

operation to secure a lodgement on the Con-
tinent from which further offensive operations
could be developed.

The troops under my operational control
comprised 21 Army Group and First United
States Army (General Omar N. Bradley).
21 Army Group comprised First Canadian
Army (Lieutenant-General Crerar), Second
British Army (Lieutenant-General Dempsey),
the British Airborne Troops (Lieutenant-
General Browning), and various Allied con-
tingents. Attached to First United States Army
were the American 82 and 101 Airborne Divi-
sions,

Ninth United States Air Force planned with
First United States Army, while Second British
Army worked with Second Tactical Air Force,
R.AF. :

THE PLAN.

The intention was to assault, simultaneously,
beaches on the Normandy coast immediately
North of the Carentan .estuary and between
the Carentan estuary and the R. Orme, with
the object of securing, as a base for further
operations, a lodgement area: which was to
include airfield sites and the port of Cher-
bourg. The left or Eastern flank of the lodge-
ment area was to includs the road centre of
Caen.

Once ashore and firmly established, my
plan was to threaten to break out on the
Eastern flank—that is in the Caen sector; by
this threat to draw the main enemy reserves
into that sector, to fight them there and keep
them there, using the British and Canadian
armies for the purpose, Having got the main
enemy reserves committad on the Eastern flank.
my plan was to make the breakout on the
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Western flank, using for thiils task the American
armies under General Bradley, and pivoting
on Caen; this attack was to be delivered South-
wards down to the Loire and then to proceed
Eastwards in a wide sweep up to the Seine
about Paris. This would cut off all the enemy
forces South of the Seine, over which river
the bridges were to be destroyed by air action.
This general plan was given out by me fo the
General Officers of the field armies in London
on the 7th April, 1944. The operations
developed in June, July and August exactly
as planned; I had given D+go as a target
date for being lined up on the Seine; actually
the first crossing of the river was made on
D+75.

The Normandy beaches were selected because
they offered a better shelter for shipping and
were less heavily defended than other possible
beach areas along the Channel coast. They
satisfied the minimum requirements of the Air
Forces, in terms of their distance from home
bases, for the provision of air cover.

The absence of major ports was overcome
by the gigantic engineering feat of constructing
two artificial ports in the United Kingdom;
these were towed across the Channel in sec-
tions and erected; one in the United States
sector and one in the British sector. In spite
of considerable damage during the unprece-
dented June gale, the port at Arromanches
in particular proved a great success.

The invasion operations may be said to have
begun with the action of the Air Forces. The

first stage was the gaining of air superiority,’

an essential preliminary always to all major
offensive operations. This task was admirably
accomplished. As D Day drew nearer, attacks
were delivered against coast defences ‘- along
the whole length of the Atlantic Wall.
Meanwhile, prevention of enemy air reconnais-
sance during the period of concentration of the
invasion forces was highly successful, and
contributed towards the gaining of tactical sur-

rise.

Combined naval and air operations were in-
tensified against E-boats and U-boats as the
great day approached.

The Enemy Situation.

The German commander in France and the
Low Countries was Field-Marshal von
Rundstedt; his title was Commander-in-Chief
West. Under his command were two Army
Groups: the larger comprising n:ore than two-
thirds of the operational troops available, was
Amy Group “ B’’, commanded by Field-
Marshal Rommel, which consisted of Seventh
Army (Normandy and Brittany), Fifteenth
Army (Pas de Calais and Flanders), and
88 Corps (Holland). Rommel was appointed
to this command in February, 1944, at the
direct instance of Hitler. It was his first opera-
tional command since he had left Tunisia
nearly a year previously.

Army Group ‘““G’’, commanded by
Blaskowitz, had the First and Nineteenth
Armies, stationed on the Biscay coast and in
the Riviera respectively.

There was a third headquarters in France of
Army Group status, called Panzer Group
West: under General Schweppenburg. It was
regponsible for the administration and training
of the Panzer formations while they
were operationally under command of the
yther Army Groups. It was originally intended
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to command them in battle. This system lat
led to some confusion in the handling of the
enemy armour.

These Army Groups at D Day comprise
some sixty divisions, or about one quarter o
the field force of the German army. From the
end of 1943 their strength was conserved, am
even increased in anticipation of the Secom
Front, and in spite of losses in Italy and Russia
The only formation which left the theatre i
1944 was an S.S. Corps, which was despatche
to Russia in April, but returned to Normand:
within two months.

There was considerable variation in tt
quality of the German divisions in the wes
The equipment, training and morale of tt
S.S. and Panzer divisions was of the highe:
order; the infantry formations varied from lo
quality static coast defence troops to full
established field formations of normal Germa
type.

For several years the Germans had bee
developing the coastal defence organisatio
which was known collectively as the Atlanti
Wall. The enemy assumed that an invade
would have to secure a port either in the initic
assault or very quickly afterwards, in order t
land the heaviest types of equipment an
organise maintenance and supply. Port area
were therefore given first priority for defence
and by 1944 had become virtually impregnabl
to seaward assault. After the ports, attentio
was turned to the Pas de Calais, which bordere:
the narrowest part of the Channel and wa
considered the most likely area we would choos
for the assault.

Elsewhere defences were on a less organise
scale, for by the beginning of 1944 the enem
had not had the resources or transport to pu
the whole coast line in a uniform state o
defence. From March, 1944, however, then
was a most noticeable intensification of th
defences in Normandy: following a tour o
inspection by Rommel.

The coastal defence of the Baie de la Seint
was based on a system of linear defences
arranged in strong points which were mannec
chiefly by static coastal troops of low category
The gun positions and localities were protectec
by concrete and armour from naval gunfire
and air attack; extensive use had been made
of minefields, wire entanglements, and othe:
obstacles to strengthen the layout. Extensive
flooding of the low-lying areas in the coasta!
belt had been effected, particularly in the
marshy country round the Carentan estuary.
Existing sea walls had been strengthened znd
prolonged to form anti-tank obstacles behind
the beaches, which themselves were extensively
mined. On the beaches, and extending ove:
varying distances below high water mark, were
belts of under-water obstacles, the purpose of
which was to halt and impale landing craft anc¢
to destroy or cripple them by means of explo-
sive charges attached to the individual obstacles,
types of under-water obstacles included ‘* Ele.
ment ‘ C’ ”’ with Tellermines on the forwarc
face, the ramp type wooden obstacle with Teller
mines on the top of the ramp, wooden post:
with Tellermines attached, steel hedgehogs ant
steel tetrahedra.

The enemy artillery defence consisted of lon
range coast artillery and field artillery. The
former was ‘sited well forward, covering in par-
ticular the entrances to Cherbourg, the
Carentan estuary and the Seine. Heavy gur




SUPPLEMENT 10 THE LONDON GAZETTE, 4 SEPTEMBER, 1946

batteries located in the Cherbourg area and
round Le Havre almost overlapped in range,
and presented the gravest danger to ‘the
approach of all large vessels to the transport
area off the Normandy beaches. Behind the
coast artillery, some two or three miles inland,
fiéld and medium artillery units of the divisions
occupying the coastal sectors were sited; the
task of these guns was to bring fire to bear on
craft approaching the beaches and on to the
beaches themselves. In all there were some
thirty-two located battery positions capablé of
firing on the assault beach areas.

After Rommel’s inspection there was an
acceleration in the construction of under-water
obstacles, and these were developed at increas-
ing distances below high water mark; the
number of coastal batteries increased and the
construction of casemates and overhead cover
was undertaken on a wider scale. Flooding
became more extensive.  Anti-air-landing
obstacles commenced to appear on our air
photographs in the most suitable dropping and
landing areas; they consisted of vertical poles
and stakes, and in some cases were fitted with
booby traps.

Rommel and von Rundstedt were not in
agreement on the manner in which invading
forces 'should be dealt with. Rommel, who
was no strategist, favoured a plan for the total
repulse of an invader on the beaches; his theory
was to ‘aim at halting the hostile forces in the
immediate beach area by concentrating a great
volume of fire on the beaches themselves and to
seaward of them; he advocated thickening up
the beach defences, and the positioning of all
available reserves near the coast. Von
Rundstedt, on the other hand, favoured the
‘* crust-cushion-hammer ** plan; this implied
a ‘‘ crust ”’ of infantry manning the coast line,
with a *‘ cushion ’’ of infantry divisions in
tactical reserve in close in rear, and a
" hammer "’ of armoured forces in strategic
reserve further inland. The cushion was
designed to contain enemy forces which pene-
trated the crust, and the hammer was available
for launching decisive counter attacks as re-
quired. These differing theories led to a com-
promise; the armoured reserves were generally
kept well back, but the majority of the infantry
divisions was committed to strengthening the
crust. The result was that, in the event, the
Panzer- divisions were forced to engage us pre-
maturely and were unable to concentrate to
fieh'ver a co-ordinated blow: until it was too
ate.

In the NEPTUNE sector it was anticipated
that the enemy garrison would consist of three
coast defence divisions supported by four re-
serve divisions, of which one was of the Panzer
type. - In the last weeks before D Day, how-
ever, there were indications ‘that some redistri-
bution of enemy forces was taking place in
France, but in the event the appreciation of
the resistance proved substantially correct.

The. estimated rate of enemy build-up and
the probable. development of his defensive
strategy were constantly reviewed during the
planning period. The speed of concentration
of enemy reserves was largely dependent on the
success of our airoperations designed to reduce
his mobility, together with the effect of sabotage

* activities of the French Resistance organisation.
Events showed that a degree of 'success was
achieved in this direction, far greater than
hoped. At this stage of the planning, it was
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estimated that the enemy could concentrate up
to twenty divisions (including eight Panzer
divisions), in the Normandy area by D + 6.
This contrasted with the previous estimates of
twelve divisions. By D + 20, under the worst
conditions for ourselves, we might expect oppo-
siion from some twenty-five to thirty divi-
sions, of which nine or ten would be armoured
formations. It was necessary to anticipate the
possibility of the enemy having up to fifty
divisions in action by D 4+ 60. ) ,

It was appreciated that the Germans would
be alerted in the NEPTUNE area on the night
D -1 as our seaborne forces approached the
Normandy coast, and that by the end of D Day
the enemy would himself have appreciated that
OVERLORD was a major operation delivered
in strength. In accordance with his expected
policy -of défeating us on the beaches, it was
probable that he would summon initially the
nearest available armoured and motorised divi-
sions to oppose us, and that in the first stages
we should have to meet immediate counter
attacks designed to push us back into the sea.
Having failed in this purpose it was appre-
ciated that the enemy would concentrate his
forces for major co-ordinated counter attacks
in selected -areas; these might develop about
D+4 or D+5, by when it was estimated that
he might have in action against us somé six
Panzer divisions. By D+8 it was reasonable
to suppose that, having failed to dislodge us
from the beaches, the enemy would begin to
adopt a policy of attempting to cordon off our
forces and prevent expansion of the bridgehead.
For this he would require to bring up infantry
in order to relieve his armoured formations,
which would then be concentrated for a full-
out counter-stroke. It was to- be expected,
then, that there would be an initial concentra~
tion against the bridgehead of armoured and
motorised divisions, followed by the arrival of
infantry formations.

There were encouraging factors in the Intelli-
gence appreciations in April and May. . Whereas
in January, 1944, it had been appreciated that
within two months of the start of OVERLORD
the enemy would be able to move as many as
15 divisions into Western Europe from other
theatres, the corresponding estimate in April
was six: as a result of the mounting successes
of the Soviet forces on the Eastern Front and
of events in Italy. By D Day the Allies had
captured Rome and Kesselring’s forces in Italy
were in retreat, while in Russia the Crimea
had been cleared and the Germans were ner-
vously predicting an all-out Russian offensive.
Identifications on the Eastern Front and in
Italy received in the immediate pre-D Day
period gave an increasingly encouraging picture
of absorption of German armour on fronts other
than our own. - : .

Topography. )
The inundations behind the selected beach
areas, and particularly in the Varreville sector
at the base of the Cotentin peninsula, created
a grave problem in ensuring the creation of
adequate exits from the beach areas to the
hinterland. In the Varreville- sector it was of
the utmost importance for us to secure the
causéways across the flooded areas if we were
to, avoid being pinned by relatively minor
_enemy forces to the very narrow beach strip.
“In the Vierville-Caen sector beach exits tended
to canalize through small coastal villages, which






