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NORWAY CAMPAIGN, 1940.

The following Despaich was submitied to the
Lords Commissioners of the Admiralty on
the 17th July, 1940, by Admiral of the Fleet
the Earl of Cork and Orrery, G.C.B.,
G.C.V.0., Flag Officer, Naruvik.

Be pleased to lay before Their Lordships
the following Report upon the recent operations
in the Narvik Area of Northern Norway.

SectioN 1.
PRELIMINARY STAGES.

1. On the afternoon of Wednesday, April
Toth, I received a message that the First Sea
Lord would like to sece me and was informed by
him that a combined expedition was to be sent
to Narvik and that I was to go in charge of the
Naval force, etc. I then accompanied him to a
meeting of the Service Ministers and Chiefs of
Staff where the whole matter was discussed.

On the same evening, I attended a further
meeting in the First Sea Lord’s room on the sub-
ject.

I was then informed that Captain L. E. H.
Maund was to go as my Chief Staff Officer, the
officer I had asked for not being available.

Captain Maund who was present at the meet-
ing left by ’plane the same night for Scapa,
there to join the SOUTHAMPTON, which ship
was conveying Major-General P. J. Mackesy,
C.B., D.S.0., M.C,, appointed to command the
Mxhtary force, to Harstad, in Vaagsfiord,
selected as the Military Base.

On the afternoon of Thursday, April r1th,
I saw the First Lord for a few minutes, and left
the same night for Rosyth, accompanied by
Commander A. G. V. Hubback and my per-
sonal staff—(Temporary) Paymaster-Captain

H. R. H. Vaughan, Secretary, and Lieutenant-
Commander The Hon. D. C. Cairns, Flag
Lieutenant and Signal Officer.

My impression on leaving London was quite
clear that it was desired by H.M. Government
to turn the enemy out of Narvik at the earliest
possible moment and that I was to act with all
promptitude in order to attain this result.

2. On April 12th, I embarked in H.M.S.
AURORA and sailed at noon for the Narvik
area. After an uneventful passage, Skjelfiord
was reached at 2000, April 14th.

3. It had been the original intention to pro-
ceed to Harstad where, as already stated, the
G.0.C. Troops was on passage, as was also the
Military Convoy.

This destination was changed, however, on
receipt of a signal from Vice-Admiral W. J.
Whitworth, C.B., D.S.0., flying his flag in
WARSPITE, in which ship he had carried out
his successful raid on the German naval forces
in Narvik Waters on April 13th.

4. In this message appeared this sentence: —

*“ I am convinced that Narvik can be taken
by direct assault now without fear of meeting
serious opposition on landing. I consider that
the main landing force need only be small but
that it must have the support of Force B or
one of similar composition .

5. In order to take immediate advantage of
this situation, I made the following signal: —
‘* AURORA and SOUTHAMPTON are to
zrnve at Skjelfiord by 2000 today, Sun-
ay
350 soldxers had been embarked in
SOUTHAMPTON and it was hoped that during
the night it might be possible to organise a
landing force with these troops and seamen and
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marines of WARSPITE, SOUTHAMPTON,
AURORA, PENELOPE and disabled de-
strovers.

6. Owing, however, to the difficult W/T con-
ditions peculiar to this region, the message was
not received by the SOUTHAMPTON until too
late to take action, and her whereabouts were
not ascertained until communicated by Ad-
miralty, from whence also was received a mes-
sage in which appeared: —

“ We think it imperative that you and
General should be together and act together
and that no attack should be made except in
concert . ..”’

7. The AURORA proceeded for Harstad,
meeting the Troop Convoy carrying the 24th
Brigade, etc., off the entrance to And Fiord and
lea&iling it into harbour on the morning of the
15th. -

When approaching the anchorage with the
Destroyers BRAZEN (Lieutenant-Commander
Sir Michael Culme-Seymour, Bt.}) and FEAR-
LESS (Commander K. L. Harkness) acting as
A/S screen, the latter obtained a contact with
and both smartly engaged and sank U.49, the
crew being rescued practically intact.

8. The Convoy was anchored in Bygden
Fiord and disembarkation carried out at once.

This operation was subjected to an air attack
the same afternoon, and again on April 16th but
no damage was sustained.

The transports sailed for the U.K. in the
early hcurs of April x7th.

9. The disembarkation was effected by use of
Destroyers and large numbers of local craft
(small steamers and motor fishing ketches called
! puffers '’).

Later, in order to expedite matters, the
PROTECTOR (Captain W. Y. la R. Beverley)
was used, and thus began a career of extreme
usefulness carried out with conspicuous zeal,

10. On April 15th, I met General Mackesy
for the first time and was astonished to hear
that not only was his force embarked as for a
peaceful landing and consequently was unready:
for immediate operations but that the orders he
had received, and given to him just prior to
sailing, ruled out any idea of attempting an
opposed landing. Thus the General and my-
self left the U.K. with diametrically opposite
views as to what was required.

11. The arrangement of the remainder of my
report is as follows:—

Section II. Proceedings from 15th April
to 23rd May, together with an account of
relations with the Norwegian Government.

Section ITI. A/A Protective Measures.

Section IV. The Development of the Base
Defences.

Section V. A Summary of the Events in
the Mosjoen-Mo-Bodo Area.

Section VI. The Final Operations for the
Capture of Narvik,

Section VII. The Evacuation.

Secrion I1

PROCEEDINGS FROM I5TH APRIL TO 23RD MAY
TOGETHER WITH AN ACCOUNT OF RELATIONS
WITH THE NORWEGIAN GOVERNMENT.

1. The use of Harstad—itself on an island—
as Military Headquarters and main point of dis-
embarkation for military personnel and stores
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meant that the Navy had a very large area to
protect against submarines and aircraft, while

. at the same time maintaining offensive patrols

to harass the enmemy in the region of Narvik
itself. A chart accompanies this report so that
distances involved and the geographical lay-out
of the campaign may be appreciated. The pro-
tection of Skjelfiord where the PENELOPE and
other damaged ships lay, amd had to be
rendered seaworthy, was a commitment until
10th May.

2. The unloading of transports was a con-
tinual difficulty. There were but two wharves
at Harstad and the average rate of discharge
was 2 ships in 5 days. Disembarkation of per-
sonnel was done for the most part while ships
were in Bygden anchorage and to facilitate this
work PROTECTOR and destroyers had to be
used. Large numbers of local craft were hired
for this and other water transport purposes in
the whole area of the operations but were not
always reliable as, upon sound of an air raid
warning, they scattered away into the fiords and
took a considerable time fo return afterwards.
During the 8 weeks of the operations there were
over 140 air raids in Harstad causing a con-
siderable loss of time and work. A withdrawal
of the warning system resulted in a strike
among the Norwegian labourers and small craft
men. The subject of AfA measures and pro-
tection is dealt with in a separate chapter of
this report. In addition to the landing at
Harstad, troops were put ashore at Salangen in
Sagfiord on the 15th April and contact was
made with Norwegian forces in that area. Ad-
vance southward was effected from both places;
the Headquarters of the 24th Brigade being
established at Bogen in Ofotfiord later.

3. Instead of attempting to take Narvik by
assault it was decided for reasons that have
been reported separately to carry out a bom-
‘bardment in the hope that the nerve of the
enemy already reported affected, might be so
shattered thereby that.he would surrender the
town. The expected thaw had not come and
the snow still lay everywhere several feet thick,
rendering movement very difficult by any but
experienced and specially equipped froops. The
AURORA (Captain Louis Hamilton), was
established as Senior Officer in Ofotfiord and
with the ships under his orders maintained a
steady and harassing pressure on the enemy.
The bombardment took place cn 24th April;
EFFINGHAM (in which I was accompanied by
General Mackesy and Brigadier Fraser), WAR-
SPITE, AURORA, ENTERPRISE, ZULU
taking part.  The bitter weather conditions,
heavy snowstorms and low visibility prevented
any aerial activity on either side. Troops were
carried in the VINDICTIVE in case the morale .
of the defenders should appear to be so affected
as to give a promising opportunity to land. The
climatic conditions were, however, entirely
against any such undertaking and the low visi-
bility entirely prevented any estimate of the
effect achieved by the bombardment.

4. On the 25th April there was further heavy
fall of snow and, as weather conditions com-
pelled postponement of any direct attack on
Narvik, attention was given to movements of
troops designed to bring pressure on the enemy
to the north and south of the Narvik peninsula.
Ballangen on the south side of Vestfiord was
occupied on the 26th. The first French troops
were disembarked on the 28th; two Battalions
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to Salangen in Sagfiord and one Battalion at
Bogen. I discussed the position with the British
and French Generals and the latter (General
Bethouart) accompanied me in CODRINGTON
to reconnoitre Narvik and Herjangs Fiord.

5. On the 29th April, two weeks after our
arrival in the area, there appeared the first reli-
able signs of the long awaited thaw and I could
look forward to the conduct of operations with-
out the tremendous handicap of snow. On this
day the A.L.C.s* and M.L.C.s* brought out
in the EMPIRE ABILITY were disembarked
and started a career of remarkable usefulness.

6. Affairs to the southward, in the Mosjoen,
Mo and Bodo areas began to attract attention
at this time. They form the subject of a
separate chapter of this report.

7.0n May 1st, I visited Ofotfiord in
EFFINGHAM and a bombardment was carried
out by AURORA, RESOLUTION and
EFFINGHAM partly in support of troops skir-
mishing in the Ankenes area. The thaw had
now set in so certainly that I ordered plans to
be prepared for a direct attack upon Narvik to
be staged for May 8th but, for reasons reported
separately, this never materialised.

8. On May 3rd, the French Foreign Legion
(z Battalions) and the Polish Brigade arrived
and on May s5th Rear Admiral] A. L. St. G.
Lyster arrived and assumed control of the
defences and development of the bases. On May
6th, the first 3.7 in. A.A, guns (8 in number)
arrived.

9. Plans were now developed for a landing
by the French at Bjervik. Originally intended
for the night of roth-rrth May, this actually
took place on the night of 12th-13th. The
forces employed were the two Battalions of the
Foreign Legion and the Military operations
were conducted by General Bethouart who was
with me in the EFFINGHAM, as was also
Lieutenant-General- C. J. E. Auchinleck who
had just arrived from England. The night
was cold with low cloiids but, except for 2 hours
of twilight, daylight lasted throughout. The
troops were embarked off Ballangen, together
with tanks.t After retiring to the westward to
mislead the enemy, the Squadron turned and
steamed for a position at the entrance to
Herjangs Fiord where troops were placed in the
boats from which they were to land. The actual
landing was prefaced by an effective bombard-
ment (EFFINGHAM, AURORA, RESOLU-
TION and Destroyers taking part), after which
the 3 A.L.C.s and 2 M.L.C.s landed the first
flight in most spirited fashion in face of an
appreciable amount of rifle and machine-gun
fire. The conduct of the soldiers of the Foreign
Legion, their prompt movements and good
training that was evident from their action, were
much admired. The first flight and supports
were followed by open boats towed by ships’
power boats which landed their men without
any untoward incident. The whole operation
went off very well and at o6oo on the 13th
General Bethouart and his staff landed. He
informed me that he no longer required the sup-
port of H.M. Ships beyond those normally on
patrol in that area.

* Admiralty footnote .—A.L.C.s and M.L.C. s—Minor
Landing craft for landing troops and mechanized
vehicles respectively.

1 Admiralty footnote :—This was the first occasion on
which tanks were landed in a combined operation.
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10. Two Battalions of Polish troops march-
ing from Bogen reinforced the Foreign Legion
during the day. Enemy aircraft did not appear
during the operation. The French were able
to get into Oydejord almost at once.

II. At a conference on my return to Harstad
on the r3th May, General Auchinleck informed
me that he had received orders from the War
Office that he was to assume command of all
Military Forces forthwith.

12. The next military objective was to obtain
control of Rombaks Fiord so as to prepare the
way for a direct attack on Narvik from
Oydejord. FAME (Commander P. N. Walter)
conducted the Naval part of this work in most
tireless and efficient manner.

13. An account of the actual final operations
for the occupation of Narvik forms a separate
chapter of this report.

14. Contact was maintained throughout the
operation with the Norwegian High Command
who were naturally very concerned about the
withdrawal of troops from South Norway. The
Norwegians realised that their forces were not
properly armed for modern warfare and they
made repeated requests for artillery, especially
AfA, for the defence of Tromso and North
Norway and also to equip the large number of
coasting vessels upon whose movement up and
down the coast depends the life of the country.
These requests I passed on to the Admiralty
for H.M. Government but the Norwegians, who
seemed to imagine that immense reserves of
guns and ammunition, etc., were readily avail-
able in England, could not understand why
their requests were not immediately complied
with. To ease matters I authorised the issue
to them of all the war material, not required
by the Army, taken in the captured German
Transport ALSTER which was sent to Tromso
on the 23rd April to discharge accordingly; to
meet Article 39 of the Naval Discipline Act,
the British Consul at Tromso was asked to
watch the discharging and make an affidavit
of goods handed over; a copy of this affidavit
was sent to the Secretary of the Admiralty
later.

15. Towards the end of the period under
report it was possible, but only with the
greatest difficulty and taking risks, to spare
4 heavy and 4 light A /A guns for the protection
of Tromso.

16. On 76th May, I met Admiral Diesen, the
Norwegian Naval Commander-in-Chief, and
the same day also General Rugé, the Military
Commander-in-Chief, Two days later, I was
able to meet Sir Cecil Dormer, H.B.M. Minister
to Norway, on his way to Tromso from
England.

17. On 23rd May I went by Walrus aircraft
to Storsteinnes and there met the British Minis-
ter, Sir Cecil Dormer, Colonel Pollock, British
Military Liaison Officer, Admiral Boyes, Naval
Attaché, and General Rugé, Norwegian Com-
mander-in+Chief; the latter informed me he
had been appointed in command of all the
Norwegian Defence Forces.

18. From there, I proceeded in company with
General Rugé and Colonel Pollock to visit His
Majesty The King, whom I found living some
miles out (1} hours in car) in a fishing lodge,
approached by a muddy path. The Crown
Prince was with him., 1 spent about £ hour
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with His Majesty. He told me he knew what
I had come about and that I was going to
see his Ministers. The object of my visit was
to obtain the authority of the Norwegian Gov-
ernment for (1) far more drastic control in
the military areas over the civilian population
and the innumerable small steamers and
“‘ puffers ”’ navigating the fiords, efc., and
upon which the life and communications of
the people largely depended; (2) closer col-
laboration between Civil Government and
British Military Authorities to make this control
effective. Colonel Pollock had already dis-
cussed the subject with General Rugé, who
was understanding and sympathetic and under-
took to insist to the Government that action
in this respect was essential. General Rugé left
me to go to his Headquarters when I arrived
at the King’s residence.

19. On leaving His Majesty I drove back
with Sir Cecil Dormer to Storsteinnes from
where I flew to Tromso and saw the Prime
Minister, Ministers for Defence, and for Foreign
Affairs. The three Ministers also were cordial
and friendly, and promised that these matters
should be closely gone into—and a Govern-
ment representative sent to Harstad to arrange
details, This conference was somewhat rudely
put an end to by an air attack aimed at
DEVONSHIRE in the harbour. They had
only returned to Tromso that day, amd the
attack that evening was unfortunate. I also
:saw Admiral Diesen on the subject of the con-
‘trol afloat who undertook to do everything
Tiecessary. Vice-Admiral Cunningham had
already taken the matter up with him and
.accompanied me to this meeting. The Nor-
wegian .Ministers mentioned the need for A/A
:artillery and equipment for their troops and
also the necessity of refitting their ships which
‘they had understood the British authorities
would be able to arrange. The Norwegian
Ministers showed every intention of being help-
ful and anxious to continue the fight, but they
were not unnaturally concerned about the un-
avoidable delay in meeting their requirements
on these points.

SecrioN III
ANTI-AIRCRAFT DEFENCE MEASURES

1. The enemy commenced attacks by air on
the day that the first convoy arrived and con-
tinued throughout the period of the campaign.
When, after the withdrawal of our forces from
South Norway, enemy was able to develop air
bases in Trondheim and other places the attacks
greatly increased in intensity and frequency.
Our fighter craft of the Fleet Air Arm and
Royal Air Force, in those periods when they
were available, wrought great havoc among the
enemy and afforded a very welcome relief.
From the earliest days the establishment of
aerodromes was a major preoccupation, but at
the beginning, the land all being covered by
three or more feet of snow, the problem pre-
sented unusual difficulties,  The Norwegian
authorities reported Bardufoss as having been
used by Gladiators.  Lieutenant Francklin,
R.N. (F.A.A)) organised much of the pre-
liminary work in clearing this and also a suit-
able ground discovered at Skaanland, the
latter having the advantage of being situated
adjacent to the merchant shipping anchorage in
Lavangs ©Fiord between Harstad and
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Tjeldsundet passage. The thaw was late this
year and it was the 3oth Aprl before I was
sure it had commenced. TFhe flying boat
““ Cabot *’ brought Wing Commander Atcherley
to the area on the 4th May and he then took
charge of the finding and development of aero-
dromes both to the nosth and to the south.

2. Heavy snowstorms and bad weather in the
early period interfered with good work by the
FURIOUS but her aircraft operated to their
full capacity at every opportunity. She was
recalled on April 23rd to re-equip, having then
only eight aircraft fit for service. The urgent
need for AJA artillery was emphasised in a
telegram to the Admiralty on Apnl 25th.

3. After the evacuation of Namsos and
Aamdalsnes, the enemy air attacks in the
Narvik Vest Fiord and Vaags Fiord areas were
intensified and the stationing of H.M. Ships
with good A/A Batteries in each area where
merchant ships were anchored or troops work-
ing became more than ever necessary. The
enemy steadily developed the supplying and
reinforcing of his troops in Narvik by means
of troop carrying flying boats and by the
method of parachutes. Minelaying was also
frequently suspected but not actually proved
until May 2gth; when five enemy aircraft were
seen to do so in Tjeldsundet. Sweepers in-
vestigated and four mines were exploded.

4. On April 30th, I was informed by the
Admiralty that 48 3.7 in. H.A. Guns and
48 Bofors (making 60 in all with 12 already
in the area) were to be sent, as A/A protection
was of primary importance and two A/A
Cruisers were also ordered to join me on com-
pletion of certain other operations. The next
day, as if fo emphasise the matter, the enemy
obtained a direct hit on the building used for
Naval accommodation in Harstad, fortunately
killing ‘only two ratings. At the same time they
bombed the Hospital Ship ATLANTIS
anchored wide away from all other ships and
a Norwegian Hospital iShip, causing many
casualties in the latter.

5. The lateness of the thaw caused a depres-
sing delay in the preparation of aerodromes.
I had hoped that Bardufoss would be ready
by the 15th May, in which case Carriers with
the necessary aircraft would have left England
on the rrth May but on the 4th May I had
to report that the snow was causing insuperable
delays. Concemning the preparation and use
of Bardufoss, considerable tact was necessary
in dealing with the Norwegians, as they firmly
wished to keep it under their control. The
acceptance of Norwegian pilots and other air
personnel for training in England did much to
bring a convenmient working arrangement into
force.

6. The first 3.7 in. A/A Guns arrived in the
area on the 6th May. Bofors Guns reached
Bardufoss on the #th. Four of the 3.7 in.
Guns were in action at Harstad on the gth and
the other four were on their way to Bardufoss.
Men ‘bombed on shore could now begin to feel
that they had some chance of hitting back; a
psychological factor of considerable importance.

4. The ARK ROYAL joined and was able to
commence operations from a position at sea well
to the northward on the 6th May and the
presence of her fighter aircraft had an im-
mediate and most noticeable effect upon the
enemy'’s freedom of attack.






