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Abstract of
OPERATIONS ANALYSIS: THE BATTLE FOR LEYTE GULF

The naval operation at the Battle for Leyte Gulf is analyzed
by comparing today's concept of the operational art with the
command organizations, operation plans, and operational designs
of the U.S8. and Japanese naval forces of 1944. The fleet actions
are examined to determine the operational failures and to
validate the current operational principles. The principle
finding in examining the planning and execution of the U.8. and
Japanese forces in the Battle for Leyte Gulf is the lack of unity
of command which limited force effectiveneég in command, control

and communications.
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OPERATIONAL ANALYSIS: THE BATTLE FOR LEYTE GULF
CHAPTER I
INTRODUCTION

The United States victory at the Battle of Leyte Gulf was
the decisive victory for naval control of the western Pacific in
World War IXI. Code named "King II", the Allied invasion of the
island of Leyte in the Philippines involved Southwest Pacific and
Pacific theater forces against the bulk of Japanese naval and air
assets. The naval operation, conducted on 17-26 October 1944,
was planned and executed without the advantage of today's
operational concepts and therefore experienced shortfalls which
in total, jeopardized the obtainment of the objective, the
capture of Leyte.

This analysis of the Battle of Leyte Guif will focus on the
principles of the operational art with respect to the planning
and execution of the naval operation by the United states and
Japan. The identification of the operational failures in
planning and decision making, command and control, and
operational design by the U.S. and Japanese forces will validate

today's operational principles for future naval operations,






CHAPTER II
THE PRINCIPLES OF THE OPERATIONAL ART

The success of joint warfare operations rests upon the
ability of the commander to clearly define the objective, to
understand the strategic factors of his theater, to select and
effectively organize his forces and to formulate a plan of
operations which will achieve the objective. His goal is to

...integrate and synchronize operations in such a
manner as to apply force from different dimensions

to shock, disrupt, and defeat opponents.

In designing the correct course of action, the commander
must consider the factors relevant to operations at sea and must
be guided by the principles of the operational art. The
significant factors which the commander must consider are

...determined by their objecfive,lfhe missions stemming
from them, targets of action, the degree of their defense
and protection, the composition and nature of friendly arms,
the need for particular kinds of support, conditions of
command and control, as well as military-geographic and
other features of every sea or ocean theater or military

operation.

The principles of Joint Warfare operations represent the

ideal in operational art and are the keys to successful

operational design. As specified in the Doctrine for Unified and

Joint Operation, the principles of the operational art are:

1. Objective. Direct every military operation toward
a clearly defined, decisive, and attainable objective.

2. Offensive. Seize, retain, and exploit the
initiative.

3. Mass. Concentrate combat power at the decisive
place and time.

4. Economy of Force. Allocate minimum essential
combat power to secondary efforts.




5. Maneuver. Place the enemy in a position of
disadvantage through the flexible application of combat

power.
6. Unity of command. For every objective, ensure

unity of effort under one responsible commander.

7. Security. Never permit the enemy to acquire an
unexpected advantage.

8. Surprise. Strike opponents when they are unaware
and unprepared.

9.. Simplicity. Prepare clear, concise plans and
orders.

The operational factors and principles will serve as the
framework for the analysis of the naval operation at the Battle
for Leyte Gulf. The analysis will present discussions on the
strategic enviroment which shaped the operation, the Allied and
Japanese command and contreol organizations,-the Allied and
Japanese operational designs, and an anélysis of execution of

these operational plans.



CHAPTER III
STRATEGIC ENVIRONMENT

Strategic Situation. The operation to capture the island of

Leyte was the culminating point of the Pacific and Southwest
pPacific theater's reclamation of the Pacific. The U.8. Pacific
forces, under the command of Admiral Nimitz, conducted operations
along a westerly strategic axis securing the Gilbert Islands,
the Marshall Islands, the Marianas, and Palau. The U.S8.
southwest Pacific forces, under the leadership of General Douglas
MacArthur, had driven his forces on a northwesterly strategic
axis through New Guinea and Morotai. As orde;ed by the Joint
Chiefs of Staff, the two strategic axis would intersect at Leyte,
which would serve as a stepping stone for the re-occupation of
the Philippines. The capture of the Philippines was the
strategic objective in the theater of operations. It offered a
base of operations from which the Japanese sea lines of
communication could be cut, further slowing the supply of oil to
Japan from the Netherlands Indies. Additionally, the Philippines
offered bases and staging areas from which to strike at China,
F9rmosa, and the Japanese mainland.'

The Japanese response to the Allied operational momentum was
to establish a defensive line running south through Honshu,
shikoku, Kyushu, Nansei Shoto, Formosa, and the Philippines
against which the full force of her military would ba throwa to

2

repel an Allied invasion. Four "SHO" or “victory" cperation

plans were devised to promote this defense; S8HO-1, the



Philippines, SHO-2, Formosa, Nansei Shoto, and the southern
Kyushu area, SHO-3, Kyushu, Shikoku and Honshu, and S8HO-4, the
Hokaido area.’ The Japanese considered operations against the
Philippines to be the most probable. In a post war interview
concerning the Leyte operation, Admiral Toyoda, the Commander in
Chief Japanese Combined Fleet, best expressed the strategic
importance of the Philippines;
vshould we lose the Philippines, ... even though the
fleet should be left, the shipping lane to the south would
be completely cut off so that the fleet, if it should come
back to Japanese waters, could not obtain its fuel supply.
If it should remain in southern waters it could not receive

supplies of ammunition and arms. There would be no sense in
saving the fleet at the expense of the-Philippines."

Strategic Position. The advance of the allied forces toward the

heart of the Japanese empire extended the allies' lines of
communication and shortened those of the Japhnese. In all
respects, the Japanese held the central position and maintained
the internal lines of operation. Operations at Leyte were within
easy flying distance from her bases at Formosa and Japan, and the
Japaneée.main base of supply was moved westward from Truk to
Brunei Bay on the western side of Borneo.” At the time of the
Allied invasion of Leyte the Japanese fleet was dispersed to two
principal locations; Lingga Roads near Singapore and Tokyo. The
fleet was split to ensure that adequate fuel supplies were
available to train the fleet units to execute the SHO plan. The
shortage of fuel was a direct result of Allied interdiction of
the sea lines of communications.’ 1In planning for the SHO

defense, the Japanese hoped to usz the inherent advantage of the



central position to more quickly move to the point of attack and
to concentrate their forces against any Allied offensive.

To lessen the burden of external lines of operation, Third
Fleet moved its principle supply base 1000 miles westward from
Eniwetok to Ulithi in October of 1944, while Seventh Fleet
retained its supply base at Manus.’ 1In combining the forces of
the two theaters, the Allies were able to extend their basis for
operation. This offered two lines of operation to the objective
and compounded the Japanese problem of determining and
interdicting those lines of operation.

The external position was, however, prob;ematic with respect
to the locations of supporting air bases for the Leyte operation.
The nearest air base was at Morotai, nearly 540 nautical miles
from the Philippines. The next closest air béses, Sansapor,
Noemfoor, Biak were over 800 nautical miles from the
Philippines.8 Given these ranges, air support for the Leyte
operations had to be provided from Third Fleet's fast attack
carriers, unless forward air bases could be secured. General
MacArthur favored the use of land based aircraft to support the
operation. This was to be accomplished by securing bases closer
to the objective area and moving aircraft into a position to

? Additionally, the lack of close

cover the landing force.
airfields hampered the collection of intelligence on the

operation area. Navy PB4Y-1 and Army Air Force B-24 aircraft,
both with a range of 10060 miles, were necessary to adequately

cover the objective area. '’



strategic Planning. The Allies and the Japanese both began

planning for operations to contest the Philippines as early as
the summer of 1944. In each instance, the long range plans were
modified to reflect the current strategic factors. As will be
discussed in chapters Vv and VI, the operations plans were changed
to reflect the strength of the Japanese air arm.

The original Allied plan of July 1944, proposed a four phase
campaign to capture the Philippines. The first phase established
a foothold in southern Mindanao for air bases and to provide
joint air cover with carrier air for the second phase, the
assault on Leyte Island. Phases three and fogr provided for the
occupation of Luzon and the consolidation of the Philippines.
This plan was altered due to the lack of Japanese resistance to
Third Fleet carrier air strikes on the'centxél Philippines in
September of 1944, which were conducted in support of operations

11

against Palau and Morotai. Based on Admiral Halsey's report,

and corroborated by intelligence from filipino guerrillas, the
Joint Chiefs of staff eliminated the intermediate operations at
Yap, Talaud, and Sarangani Bay and approved the immediate

2  7This order freed critical landing

operation against Leyte.'
craft for the operation; however the decision to conduct the
operation earlier did not allow for detailed intelligence and

hydrographic analysis of the island prior to D-day. Intelligence





































































