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Mission Statement
To educate each student to be a responsible and productive citizen who can effectively manage future challenges.

Vision Statement

Leesville Road High School will provide students with a safe, secure and stimulating environment that is
conducive to learning. The school climate will promote individuality and celebrate diversity, and will foster
mutual respect among students, staff and the community. Parents and other community stakeholders will also
share responsibility for the education of students at Leesville.

The Leesville Road High School community will commit itself to lifelong learning. Staff will communicate high
expectations for academic achievement and character development clearly and consistently to all students.
Students will leave Leesville Road High School as well-rounded, self-reliant and self-disciplined students who
are prepared for future endeavors and the demands of a complex society.

Value Statements

e All students can learn.

e Learning is a lifelong process.
Students have different learning styles.
Learning is assessed in many ways.
Instruction is purposeful.
High expectations foster student achievement.
A safe and orderly school environment supports learning.
Character education is paramount to student development.
Diversity is recognized and respected.
Well-rounded students participate in academic and extracurricular activities.
Schools are interdependent with parents and the community.
Educators are valued professionals.
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Goal 1 (Learning & Teaching)

By 2012, all subgroups at Leesville
Road High School will meet high
growth targets on End-of-Course

(EOC) exams as determined by
the North Carolina ABC
Accountability Program.

Key Process 1

Professional Learning Teams
(PLTs) will develop and
implement differentiated
instructional strategies.

Key Process 2

Create optimal learning
environment that will
improve student
achievement.

Goal 2 (Teacher Retention &
Recruitment)

By 2012, Leesville Road High
School will build a healthy
environment that supports

teacher retention and
recruitment in order that the

teacher turnover rate does not

exceed 10% annually.

Key Process 1

Provide support at the school
level focused on optimal
teacher performance and

morale.

Goal 3 (Community Outreach)

By 2012, Leesville Road High
School will expand community
outreach by communicating with
Business Alliance and parents
once every three weeks in order
to support and improve student
achievement.

Key Process 1

Re-establish a business alliance
that will be involved in a
minimum of five school events
by 2012.

Key Process 2

Continue to improve ways to
disseminate information to the
community in a clear and
timely manner.
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School Improvement
Chair and Team Members

Goal Managers

Key Process Managers

Action Step Managers

LRHS Staff
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Goal 1 Manager
(Philomena Karol)

Key Process 1
Managers

(Anastasia George,
Roxanne Wyss, Genie
Haley, Yvonne
Anderson)

Action Step
Managers
(9 total: TBA)

Key Process 2

\YETETAET6S

(Gabriel Argao, Ashley
Riggs, Laura Duckett,
Philomena Karol,
Jeannine Wrayno)

Action Step
Managers
(4 total: TBA)

School Improvement
Chair (Mark Mash) and
Team Members

Goal 2 Manager
(Cathleen Batten)

Key Process 1
Manager
(Cathleen

Batten)

Action Step
Managers
(2 total: TBA)

Goal 3 Manager
(Julie Pennington)

Key Process 1
Manager
(Julie
Pennington)

Action Step
Managers
(4 total: TBA)

Key Process 2
Manager
(Mark Mash)

Action Step
Managers
(4 total: TBA)




