	TEST
	Satisfactory
	Unsatisfactory  1st Try
	Unsatisfactory  2nd Try
	Retest (3rd Try)

Sat./Unsat./Date
	Notes

	RIDER DISMOUNTED
	

	Stand quietly while rider mounts
	
	
	
	
	

	Load on trailer- less than 5 min.
	
	
	
	
	

	Unload from trailer- less than 2 min.
	
	
	
	
	

	Tied on lead- 20 min.
	
	
	
	
	

	Be held with 2 other horses- 3 min.
	
	
	
	
	

	Ponied by another rider- 100 ft.
	
	
	
	
	

	RIDER MOUNTED
	

	Neck reined
	
	
	
	
	

	Move up & down 45 degree hill- 100 ft
	
	
	
	
	

	Stand quietly- flat ground- 2 min
	
	
	
	
	

	Stand quietly- facing uphill- 2 min
	
	
	
	
	

	Stand quietly- facing downhill- 2 min
	
	
	
	
	

	Cross water- minimum 3 ft wide/6 in deep
	
	
	
	
	

	Cross wooden bridge
	
	
	
	
	

	Cross mud- minimum 3 steps
	
	
	
	
	

	Back through L
	
	
	
	
	

	Cross 18inch obstacle- step over
	
	
	
	
	

	Leave group in Gait 1- 100 ft
	
	
	
	
	

	Leave group in Gait 2- 100 ft
	
	
	
	
	

	Search formation- grid- 200 ft
	
	
	
	
	

	Under control- loud noises- 1 min
	
	
	
	
	

	Under control- bright lights- 1 min
	
	
	
	
	

	Under control- distractions (flags)- 1 min 
	
	
	
	
	

	Under control- untie, open & put on slicker
	
	
	
	
	

	Under control- open & close map
	
	
	
	
	

	Step quietly over plastic tarp
	
	
	
	
	

	Drag obstacle quietly- 50 ft
	
	
	
	
	

	Holding 2 horses- 3 min.
	
	
	
	
	


Big Bear Sheriff’s Mounted Posse Equine Performance Evaluation

HARMS Certification

Rider:______________________________________

Horse:______________________________________

Location:____________________________________

Date: 1st  __________________ 2nd_________________3rd __________________           

