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LETTER

FROM

THE SECRETARY OF THE NAVY,

IN ANSWER TO

Resolutions of the House and Semate in relation to the operations of armored
’ vessels employed in the service of the Unite%tata.

APRIL 21, 1864.—Resolved, That there be printed, for the use of the Navy Department,
two thousand copies of the report and documents of the Secretary of the Navy, relating to
iron-clad vessels, &c., and three thousand for the use of the House.

Navy DEPARTMENT, April 11, 1864.

8ir: I have the honor to acknowledge the receipt of three several resolu- .
tions of the Senate and House of Representatives, respectively, in relation to
armored vessels and to such information as may be in possession of this de-
E:mnent eonoer:::g their efficiency, capability, and the service which may

ve been rend by them, and e;pecially a8 to operations in the harbor of

Charleston. The resolutions are as follows : ,

IN THE SENATE OF THE UNITED STATES,
December 17, 1863.

Resolved, That the Secretalz of the Navy be directed to communicate to the
Senate all official reports and despatches and paperd in the Navy Department
relating to actions in which any of the armored vessels have been engaged,
and ially the report of Oaptain Worden of the combat of the Monitor
with the Merrimack, and the report of Captain John Rodgers of the attack
on Fort Darling, together with the despatches of Rear-Admiral Goldsborough
transmitting them; the reperts of Captain Worden and Captain Drayton of
the two attacks on Fort McAllister, on the Ogeechee, with the despatches of
Rear-Admiral DuPont transmitting them to the department; the report of
Rear-Admiral DuPont of the attack of April 7, 1863, on the defences of
Charleston harbor, together with the reports of Captain Drayton of the Passaic,
Commander Rhind of the Keokuk, Commander Downes of the Nahant, Captain
John Rodgers of the Weehawken, Captain Worden of the Montauk, Commander
Fairfax of the Nantucket, Commander George W. Rodgers of the Oatskill, of
Commodore Turner of the New Ironsides, and of Commander Ammen of the Pa-
tapeco, touching their several vessels during that attack ; and also the reports of
:I{ investigations, after the action, into the condition of any of the armored vee-

in it, or respecting the repairs found necessary on any of those vessels
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after the action, made by those officers, or any of them, or any official statement
respecting those vessels in connexion with the said action, or reepectmg experi
ments to test the value of rafts for the removal of obstructions made by tﬁose
officers, or any of them, or by Engineers Lovering, Robie, or Stimers ; and also
the report of Captain John Rodgers of the action between the Weehawken and
Atlanta, together with the despatch of Rear-Admiral DuPont tranemitting it ;
and all other official correspondence with any of those officers in the Navy De}m't-
ment respecting or relating to those actions; and also the official report of the
sinking of the Weehawken ingide the bar off Charleston, and the official re-
port of the springing a leak of the SBangamon at the Washington navy yard on
the eve of departure on a cruise. »
"Attest: J. W. FORNEY, Secretary.

THIRTY-EIGHTH CONGRESS, FIRST SESSION.

Conaress oF THE UNITED STATES, )
IN THE HoUSE OF REPRESENTATIVES,
January 13, 1864.

Mr. Spalding, from the Committee on Naval Affairs, submitted the following,
which was adopted :

Whereas it seems probable that warfare on the ocean will in great measure
depend in the fature on armored vessels, whose form, strticture, and armament
must be determined by experience in action; and the attacks on Forts Darling
and McAllister, the combats between the Monitor and Merrimack and the
Weehawken and Atlanta, and the first great naval battle delivered by armored
veseels in the harbor of Charleston, have at once illustrated the American name,
and furnished the only information from experience in battle respecting the

,powers of resistance and aggression of armored vessels which exists to aid the
Selibemtions of Con .in directing further constructions of such vessels;
but the Secretary of the Navy, while conveying the gratifying intelligence that
during the “vigorous assaults on Fort Sumter but com ively slight injury
was sustainerg; these vessels,” though “no ships ever before sustained such a
concentrated fire,” has not communicated with his report the official and de-
tailed despatches and reports of the officers in command of the armored vessels
executing those attacks, from which alone exact and reliable information of the
real capacity of those vessels for resistance, aggression, speed, manceuvring, and
keeping the sea, as shown by experience, can be obtained, and without such in-
formation Congress must grope in the dark in ordering or refusing further con-
struction of armored vessels: Therefore,

Resolved, That the Secretary of the Navy be directed to communicate to this
house all official reports, despatches, and papers in the Nayy De ent relating
to those actions: that is to say, the report of Captain Worden of the combat
between the Monitor and the Merrimacg;) the report of Captain John Rodgers
of the attdck on Fort Darling, or the action near Drury’s Bluff, on the James
river; the reports of Captain Worden and Captain Drayton of the two attacks
on Fort McAllister, on the Ogecchee, with the despatches of Rear-Admiral Du-
Pont transmitting them to the department; the reports of Rear-Admiral Du-
Pont of the a of April 7, 1863, on the defences of Charleston harbor, to-
gether with the reports of Captain Drayton of the Passaic, Commander Rhind
of the Keokuk, Commander Downes of the Nahant, Captain John Rodgers of
the Weehawken, Captain Worden of the Montauk, Commander Fai of
the Nantucket, Commander George W. Rodgers of the Catskill, Commodore
Turner of the New Ironsides, Commander Ammen of the Patapsco, touching
their several vessels during that attack; and also the reports of any investigation,
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after the action, into the condition of any of the armored vessels en in it,
. or respecting the repairs found to be necessary on any of these vessels after the
action, made by those officers, or any of them, or any official statement respect-
ing those vessels in connexion with the said action, or respecting experiments
to test the value of rafts for the removal of obstructions made by those officers,
or any of them, or by Engineers Lovering, Robie, or Stimers ; and also the re-
port of the action between the Weehawken and Atlanta, by Captain John Rod-
gers, together with the despatches of Rear-Admiral DuPont transmitting it; and
all other official correspondence with any of those officers in the Navy De
ment respecting or relating to those aetions; also the regort of the sinking of
the Weehawken within the bar off Charleston : Provided, That no call is hereby
intended to be made for information already transmitted by the Secretary of the
Navy to Congress.
Attest: EDWARD McPHERSON, Clerk.

THIRTY-EIGHTH CONGRESS, FIRST SESSION.

ConarEss oF THE UNITED STATES,
IN THE HoUSE OF REPRESENTATIVES,
. February 29, 1864.

On motion of Francis P. Blair, jr.,

Resolved, That the Becretary of the Navy be requested to communicate to-
this house the following information :

All his instructions relative to the attack upon Charleston, and all his corre-
spondence with Rear- Admiral DuPont relative to that attack, previous to the 7th.
of April, 1863, and subsequent thereto, and all other information possessed b,
the dgparrment, or its bureaus, growing out of that memorablejcontest; and all'
the reports of officers and others relative to iron-clad vessels, and their adapta--
bility for naval warfare; any order of the Navy Department relative to with-
drawing the iron-clads to the Mississippi or elsewhere; also the telegraphic
order of the President, dated 13th April, 1863, directing Rear-Admiral sr:gont
to remain inside of the bar at Charleston, and prevent the enemy from erecting:
batteries on Morris island, and whether this order was acknowledged an
obeyed; also the telegraphic order of the President, dated April 14, 1863,.
directing Rear-Admiral DuPont and General Hunter to take the batteries on.
Morris and Sallivan islands, and whether said order was obeyed, or attempted’
to be obeyed; also the order of the Secretary of the Navy, dated June 6,
1863, directing Rear-Admiral DuPont to co-operate with General Gillmore, and
whether said order was obeyed, and whether General Gillmore complained of a.
want of co-operation on the part of Rear-Admiral DuPont; also who devised
the plan of attack attempted upon Fort Sumter by Rear-Admiral DuPont on
April 7, 1863, and whether such plan was communicated to the department pre--
vious to its being made, and whether Rear-Admiral DuPont asEed for more-
troops previous to April 7, 1863, or protested to the department against making.
said attack ; and whether any order, previous to that date, was given to him to.
attack Fort Sumter, or in any manner act against his judgment in the opera-
tions before Charleston; or whether any suggestions or plans of that officer, or-
requisitions for more ships, were refused or declined by the Navy Department.

ious to his attack upon the defences of Charleston; and whether the port
of Charleston is absolutely closed to blockade running since the monitors went
inside of the bar. -

Attest: EDWARD McPHERSON, Clerk,

By CLINTON LLOYD, Chief Clerk..
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As the principal objects of inquiry in these several resolutions, though vary-
ing in detail, are essentially the same, the reply is made to embody in one °
doctiment the official correspondence and records of the Department, commencing
with the first recommendation of the Secretary of the Navy, on the 4th of
July, 1861, and the legislation by Congress at the then special session conse-

uent on that recommendation, together with the reports of the boards which
gave from time to time been conatituted ; also, the reports of naval officers, en-
gineers, and others, with such general information deemed valuable as has been
communicated to the Department from intelligent and reliable sources in regard
to the qualities and services of the armored vessels.

In response to certain specific inquiries that are made in the resolution of the
20th of g)ebmary, I have the honor to state that the order of the President
dated April 13, 1863, * directing Rear-Admiral DuPont to remain inside the
bar at Sharleston, and prevent the enemy from erecting batteries on Morris
island,” was briefly acknowledged, but was not obeyed. The telegraphic order
of the President, dated the 14th of April, “directing Rear-Admiral DuPont
and General Hunter to take the batteries on Morris and Sullivan islands,” was
never, 80 far as this department is advised, obe; or attem to be obeyed
by Rear-Admiral DuPont. The order of the tary of the Navy directing
Rear-Admiral DuPont to co-operate with General Gillmore was not obeyed.

Major General Hunter, in a letter to the President, referring to the * attack
by the iron-clads upon Charleston, an attack in which, from the nature of the
plans of Admiral DuPont, the army had no aetive part,” says, that on the
morning after the attack the army was ready to proceed and take possession of
Morris island, and “ Fort Sumter would have been rendered untenable in two
days’ fire.” General Hunter adds: “On the afternoon after the iron-clad attack
on Fort Sumter, the troops on Folly island were not only ready to cross Light-
house inlet, but were almost in the act, the final reconnoiseance having been
made, the boats ready, and the men under arms for crossing, when they were
recalled, as I hoped merely temporarily, by the announcement of Admiral Du-
Pont that he had resolved to retire, and that consequently we could expect no
assistance from the navy.

“Immediately the Emira] was waited upon by an officer of my staff, who
represented the forwardness of our preparations for crossing, the evidently un-
prepared condition of the enemy to receive us, while any delay, now that our
intentions were anmasked, would give the enemy time to erect upon the southern
end of Morris island, commanding Light-house inlet, those works and batteries
which he had heretofore neglected. To these considerations, earnestly and
:lhaborately urged, the admiral’s answer was that ‘he would not fire another

ot.’ ”

In answer to the inquiry “ whether General Gillmore complained of a want
of co-operation on the part of Rear-Admiral DuPont,” it mﬂ be seen by the
letter accompanying this communication that General Gillmore, on the 30th of
June, said, “I can do nothing until Admiral DuPont’s successor arrives and

ts ready to work. The admiral has no instructions, and does not feel at
ibert{ to put his vessels into action on the eve of relinquishing his command.”
Yet the department had written Rear-Admiral DuPont on the 6th of June,
“General Gillmore has been ordered to take charge of the department of the
south, and you will please afford him all the aid and assistance in your power
in conducting his operations.”” The receipt of this order was acknowledged by
Rear- Admiral DuPont on the 14th of June. It may be stated also that his
coriginal primary instructions in May, 1862, were to co-operate with the army,
unless the movement should be purely naval, when the army would render him
every assistance.

The department has no information as to “who devised the plan of attack
on Fort Sumter by Rear-Admiral DuPont on April 7, 1863,” but has never

-
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doubted that it originated and belonged exclusively to that officer. The plan
was not “communicated to this department previous to its being made,” nor did
that officer ask the department for more troops, though he on one or two occasions
incidentally mentioned that “more troops are necessary.” On no occasion, any-
where nor at any time, did Rear-Admiral DuPont “protest to the department
against making said attack.” No “order previous to that date was given him
to attack Fort Sumter, or in any manner act againat his judgment in the opera-
tions before Charleston;” on the contrary, the department wrote him cspecially,
on the 31st of January, 1863, that it did “not desire to urge an attack upon
Charleston with inadequate means, and if after careful examination you deem
the number of iron-clads insufficient to render the capture of that port reasonably
certain, it must be abandoned.” No “suggestions or plans of that officer or
requisitions for more ships were refused or declined by the Navy Department
vious to his attack upon the defences of Charleston.” In his despatch of
une 3, 1863, Rear-Admiral DuPont says he did not hesitate to “ask the
department for all the iron-clads that could be spared, and I am happy to say
that the department spared no pains to increase the force of these vessels.”
And finally, in answer to the inquiry “whether the port of Charleston is
absolntely closed to blockade runners since the monitors went inside the bar,” it
gives me i)leasm to state that the department has received no information that
any vessel has reached the city of Charleston gince the month of July.
justice to the department it should be stated, that the averment in the pre-
amble of the 13th of January, that the Secretary of the Navy “has not coin-
municated with his report the official and detailed despatches and reports of the
officers in command of the armored vessels executing those attacks,” is a grave
mistake—made inadvertently, I have no doubt, and without an examination of
the annunal reports and accompanying documents of this department for the
years 1862 and 1863, for, in(ﬁuded with them, were the “despatches and
” referred to, which had been transmitted to Congress on the 1st of
December, 1862, and on the 7th of December, 1863, respectively, and were
seven‘allf printed with the reports of the Secretary of the Navy of those years.
have the honor to be, sir, your obedient servant,
GIDEON WELLES,

Secretary of the Navy.
Hon. ScauYLER COLFAX,
Speaker ot the Hoxse of Representatives.
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INTRODUCTORY.

From the report of the Secretary of the Navy, July 4, 1861.
IRON-CLAD STEAMERS OR FLOATING BATTERIES.

Much attention has been given within the last few years to the subject of
floating batteries, or iron-clad steamers. Other governments, and particularly
France and England, have made it a special object in connexion with naval im-
provements ; and the ingenuity and inventive faculties of our own countrymen
have also been stimulated by recent occurrences toward the construction of this
class of vessels. The periog is, perhups, not one best adapted to heavy expendi-
tures by way of experiment, and the time and attention of some of those who are
most competent to investigate and form correct conclusions on this subject are
otherwise employed. [ would, however, recommend the appointment of a pro
and competent board to inquire into and report in regard to a measure 8o im-
portant ; and it is for Congress to decide wﬁether, on a favorable report, the
will order one or more iron-clad steamers, or floating batteries, to be constructec{,
with a view to perfect protection from the effects of present ordnance at short
range, and make an appropriation for that purpose.

It is nearly twenty years since a gentleman of New Jersey, possessing wealth
and talent, projected the construction of a floating battery, an(Y the government
aided the work by a liberal appropriation. The death of this gentleman a few
years since interrupted the prosecution of this experiment, and application has
been recently made by his surviving brother, the authorities of New Jersey, and
others, for additional means to carry it forward to completion. The amount
asked is of such magnitude as to require special investigation by a competent
board, who shall report as to the expediency and practicability of the experiment
before so large an expenditure should be authorized.

Act of Congress authorizing the construction of iron-clad vessels.

AN ACT to provide for the construction of one or mure armored shipd-and floating batte-
ries, and for other purposes.

Be it enacted by the Senate and House of Representatives of the United
States of America in Comgress assembled, “Fhat the Secretary of the Navy be,
and he is hereby, anthorized and directed to appoint a board of three skilful
uaval officers to investigate the plans and specifications that may be submitted
for the construction or completing of iron or steel-clad steamships or steam bat-
teries, and, on their report, should it be favorable, the Secretary of the Navy
will canse one or more armored or iron or steel-clad steamehips or floating steam
batteries to be built; and there is hercby appropriated, out of any money in the
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treasury not otherwise appropriated, the sum of one million five hundred thou-
sand dollars.

8gc. 2. And be i further enacted, That in case of a vacancy in the office of
engineer-in-chief of the navy the appointment thereto shall be made from the list
of chief engineers.

Approved August 3, 1861.

Copy of advertisement calling for plars and specifications
IRON-CLAD STEAM VESSELS.

The Navy Department will receive offers from parties who are able to execute
work of this kind, and who are engaged in it, of which they will furnish evidence
with theig offer, for the construction of one or more iron-clad steam vessels of
war, either of iron or of wood and iron combined, for sea or river service, to be
of mnot less than ten nor over sixteen feet draught of water; to carry an arma-
ment of from eighty to one hundred and twenty tons weight, with provisions
and stores for from one hundred and sixty-five to three hundred persons, accord-
ing to armament, for sixty days, with coal for eight days. The smaller draught
of water, compatible with other requisites, will %e preferred. The vessel to be
rigged with two masts, with wire-rope standing rigging, to navigate at sea.

A general description and drawings of the vessel, armor, and machinery, such
as the work can be executed from, will be required.

The offer must state the cost and the time for completing the whole, exclusive
of armament and stores of all kinds, the rate of speed proposed, and must be
accompanied by a guarantee for the proper execution of the contract, if awarded.

Persons who intend to offer are requested to inform the department of their
intention before the 15th August, instant, and to have their propositions pre-
sented within twenty-five days from this date. ’

August 7, 1861. .

Order convening a board to examine plans for the comstruction of iron-clad
vessels. 4

Navy DEPARTMENT, August 8, 1861.

Sir: The provisions of the act of Congress approved August 3, 1861, directs
“that the Secretary of the Navy be, and he is hereby, authorized and directed
to appoint a board of three skilful naval officers to investigate the plans and
gpecifications that may be submitted for the construction or completing of iron
or steel-clad steamships, or steam batteries, and on their report, should it be
favorable, the Secretary of the Navy will cause one or more armored, or iron
or steel-clad steamships, or floating steam batteries, to be built; and there is
hereby appropriated, out of any money in the treasury not otherwise appro-
priated, the sum ‘of one million five hundred thousand dollars;” and the depart-
ment hereby appoints you the senior officer of the board referred to in. the fore-
%)ing enactment, with Commodore Hiram Paulding and Commander Charles H.

avis as your associates. . .

The board will convene at the Navy Department as early as practicable, and
will make a written report of the result of its investigations of the subject
embraced in the law before quoted.

I am, respectfully, your obedient servant,
: GIDEON WELLES.
Commodore JOSEPH SMITH, . .
United States Navy, Washington, D. C.
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Report of board to examine plans of iron-clad vessels, under act of August 3, 1861.

NAvY DEPARTMENT,
Bureau of Yards and Docks, September 16, 1861.

Sir: The undersigned, constituting a board appointed by your order of the
8th ultimo, proceeded to the duty assigned to them, in accordance with the first
section of an act of Congress, approved 3d of August, 1861, directing the
Secretary of the Navy “to appoint a board of three skilful naval officers to in-
vestigate the plans and specifications that may be submitted for the construction
or completing of iron-clad steamships or steam batteries, and on their report,
should it be favorable, the Secretary of the Navy will cause one or more armored
or iron or steel-clad steamship or floating steam batteriep to be built; and there
i8 hereby appropriated, out of any money in the treasury not otherwise appro-
priated, the sum of one million five hundred thousand dollars.”

Distrustful of our ability to discharge this duty, which the law requires should
be performed by three skilful naval officers, we approach the subject with diffi-
dence, having no experience and but scanty knowledge in this branch of naval
architecture.

The plans submitted are so various, and in many respects so entirely dis-
similar, that without a more thorough knowledge of this mode of construction
and the resisting properties of iron than we possess, it is very likely that some
of our conclusions may prove erroneous.

Application was made to the department for a naval constructor, to be placed
under our orders, with whom we might consult; but it appears that they are all
80 employed on important service that none could be assigned to this duty.

The construction of iron-clad steamships of war is now zealously claiming the
attention of foreigh naval powers. France led off; England followed, and is
now someéwhat extensively engaged in the system; and other powers seem to
emulate their example, though on a smaller scale.

Opinions differ amongst naval and scientific men as to the policy of adopting
the iron armature for ships-of-war. For coast and barbor defence they are un-
doubtedly formidable adjuncts to fortifications on land. As crujsing vessels,
however, we are scepticai, as to their advantages and ultimate adoption. But
whilst other nations are endeavoring to perfect them, we must not remain idle.

The enormous load of iron, as so much additional weight to the vessel; the
great breadth of beam necessary to give her stability; the short supply of coal
she will be able to stow in bunkers; the greater power required to propel her;
and the largely increased cost of construction, are objections to this class of
vessels as cruisers which we believe it is difficult successfully to overcome. For
river and harbor service we consider iron-clad vessels of light draught, or float-
ing batteries thus shielded, as very important; and we feel at this moment the
necessity of them on some of our rivers and inlets to enforce obedience to the
laws. We, however, do not hesitate to express the opinion, notwithstanding all
we have heard or seen written on the subject, that no ship or floating battery,
however heavily she may be plated, can cope successfully with a properly con-
structed fortification of masonry. The one is fixed and immovable, and though
constructed of a material which may be shattered by shot, can be covered, if
need be, by the same or much heavier armor than a floating vessel can bear,
whilst the other is subject to disturbances by winds and waves, and to the pow-
erful effects of tides and carrents.

Armored ships or batteries may be employed advantageously to pass fortifica-
tions on land for ulterior objccts of attack, to run a blockade, or to reduce tem-
porary batteries on the shores of rivers and the approaches to our harbors.

From what we know of the comparative advantages and disadvantages of
ships constructed of wood over those of iron, we are clearly of opinion that no
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iron-clad vessel of equal displacement can be made to obtain the same speed as

one not thus encumbered, because her form would be better adapted to speed.

Her form and dimensions, the unyielding natare of the shield, detract materially

in a heavy sea from the life, buoyancy, and spring which a ship built of wood
sgesses.

‘Wooden ships may be said to be but coffins for their crews when brought in
conflict with iron-clad vessels; but the speed of the former, we take for granted,
being greater than that of the latter, they can readily choose their position, and
keep out of harm’s way entirely.

Recent improvements in the form and preparation of projectiles, and their in-
creased capacity for destruction, have elicited a large amount of ingenuity and
gkill to devise means for resisting them in their construction of ships-of-war.
As yet we know of nothing superior to the large and heavy spherical shot in its
destructive effects on vessels, whether plated or not.

Rifled guns have greater range, but the conical shot does not produce the
crushing effect of spherical shot.

It is assumed that 43-inch plates are the heaviest armor a sea-going vessel
can safely carry. These plates should be of tough iron, and rolled in large,
long pieces. This thickness of armor, it is believed, will resist all projectiles
now in general use at a distance of 500 yards, especially if the ship’s sides are
angular.

Plates hammered in large masses are less fibrous and tough than when rolled.
The question whether wooden backing, or any elastic substance behind the iron
plating, will tend to relieve at all the frame of the ships from the crushing effect
of a heavy projectile, is not yet decided. Major Barnard says, “to put an
elastic material behind the iron is to insure its destruction.” With all deference
to such creditable authority, we may suggest that it is possible a backing of
some elastic substance (soft wood, perhaps, is the best) might relieve the frame
of the ship somewhat from the terrible shock of a heavy projectile, though the
plate should not be fractured.

‘With respect to a comparison between ships of iron and those of wood, with-
out plating, high authorities in England differ as to which is the best. The
tops of ships built of iron, we are told, wear out three bottoms; whilst the
bottoms of those built of wood will outwear three tops. In deciding upon the
relative merits of iron and wooden-framed vessels, for each of which we have
offers, the board is of opinion that it would be well to try a specimen of each,
as both have distinguished advocates. One strong objection to iron vessels,
which, so far as we know, has not yet been overcome, is the oxidation or rust in
salt water, and their liability of becoming foul under water by the attachment
of sea grass and animalcules to their bottoms. The best preventive we know
of is a coating of pure zinc paint, which, so long as it lasts, is believed to be an
antidote to this cause of evifal

After these brief remarks on the subject generally, we proceed to notice the
plans and offers referred to us for the construction of plated vessels and floating
batteries.

It has been suggested that the most ready mode of obtaining an iron-clad
ship-of-war would be to contract with responsible parties in England for its com-
plete construction; and we are assured that parties there are ready to engage in
such an enterprise on terms more reasonable, perhaps, than such vessels could
be built in this country, having much greater experience and facilities than we
possess. Indeed, we are informed there are no mills and machinery in this
country capable of rolling iron 4} inches thick, though plates might be ham-
mered to that thickness in many of our workshops. As before observed, rolled
iron is considered much the best, and the difficulty of rolling it increases rapidly
with the increase of thickness. It has, however, occurred to us that a difficulty
might arise with the British government, in case we should undertake to con-
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struct ships-of-war in that country, which might complicate their delivery; and,
moreover, we are of opinion that every people or nation who can maintain a
navy should be capable of constructing it themselves.

Our immediate demands seem to require, first, 8o far as practicable, vessels
invulnerable to shot, of light draught of water, to penetrate our- shoal harbors,
rivers, and bayous. We, therefore, favor the construction of this class of vessels
before going into a more perfect system of large iron-clad sea-going vessels of
war. e are here met with the difficulty of encumbering small vessels with
armor, which, from their size, they are unable to bear. We, nevertheless, recom-
mend that contracts be made with responsible parties for the construction of one
or more iron-clad vessels or batteries of as light a draught of water as practicable
consistent with their weight of armor. Meanwhile, availing of the experience
thus obtained, and the improvements which we believe are yet to be made by
other naval powers in building iron-clad ships, we would advise the construction,
in our own dock-yards, of one or more of these vessels upon a large and more
perfect scale, when Congress shall see fit to authorize it. The amount now ap-
propriated is not sufficient to build both classes of vessels to any great extent.

e have made a synopsis of the propositions and specifications submitted,
which we annex, and now proceed to state, in brief, the result of our decisions
upon the offers presented to us.

J. Ericsson, New York, page 19.—This plan of a floating battery is novel,
but seems to be based upon a plan which will render the battery shot and shell
proof. We are somewhat apprehensive that her properties for sea are not such
as a sea-going vessel should possess. But she may be moved from one place to
another on the coast in smooth water. We recommend that an experiment be
made with one battery of this description on the terms proposed, with a guaran-
- tee and forfeiture in case of failure in any of the properties and points of the
vessel as proposed.

Price, $275,000 ; length of vessel, 172 feet; breadth of beam, 41 feet; depth
of hold, 114 feet; time, 100 days; draught of water, 10 feet; displacement, 1,255
tons; speed per hour, nine statute miles.

Jokn W. Nystrom, Philadelphia, 1216 Chestnut street, page 1.—The plan of
(quadruple) guns is not known, and cannot be considered. The dimensions
would uot float the vessel without the guards, which we are not ‘satisfied would
repel shot. We do not recommend the plan.

Price, about $175,000; length of vessel, 175 feet; breadth of beam, 27 feet ;
depth of hold, 13 feet; time, four months ; draught of water, 10 feet; displace-
ment, 875 tons ; speed per hour, 12 knots.

William Perine, New York, 2777 post gﬁte boz, presents three plans. The
egeciﬁcations and drawings are not full. The last proposal (No. 3, page 2) for
the heavy plating is the only one we have considered; but there is neither
drawing nor model, and the capacity of the vessel, we think, will not bear the
armor and armament proposed.

Price, $621,000; length of vessel, 225 feet ; breadth of beam, 453 feet; depth
of hold, 154 feet; time, 9 months; draught of water, 13 feet; displacement, 2,454
tons ; speed per hour, 10 knots. :

Jokn C. Le Ferre, Boston, page 9.—Description deficient. Not recommended.
Sent a model, but neither price, time, nor dimensions stated.

E. S. Renwick, New York, 335 Broadiway, presents drawings, specification,
and model of an iron-clad vessel of large capacity and powerful engines, with
great speed, capable of carrying a heavy battery, and stated to be shot-proof
and a good sea-boat. 'T'he form and manner of construction and proc})ortions of
this vessel are novel, and will attract the attention of scientific and practical
men. She is of very light draught of water, and on the question whether she
will prove to be a safe and comfortable sea-boat we do not express a decided
opinion. Vessels of somewhat similar form, in that part of vessel which is im-
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mersed, of light draught of water on our western lakes, have, we believe,
proved entirely satisfactory in all weathers. To counteract the effect of the
waves, when gisturbed by the winds, by producing a jerk, or sudden rolling
motion of flat, shoal vessels, it is pro ose(f to carry a sufficient weight above
the centre of gravity to counterpoise the heavy weight below, which is done in
this ship by the immense iron armor. If, after a full discussion and examina-
tion by experts on this plan, it should be decided that she is a safe vessel for
sea service, we would recommend the construction upon it of one ship at one of
our dock-yards.

The estimate cost of this ship, 1,500,000, precludes action upon the plan
until further appropriations shallbe made by Congress for such objects. .

Time not stated ; length of vessel, 400 feet; breadth of beam, 60 feet ; depth
of hold, 33 feet ; draught of water, 16 feet ; displacement, 6,520 tons; speed per
hour, at least 18 miles.

Whitney § Rowland, Brooklyn, Greenpoint, page 13, propose an iron gun-
boat, armor of bars of iron and thin plate over it. No price stated. Dimen-
sions of vessel, we think, will not bear the weight and possess stability.
Time, 5 months. Not recommended.

Length of vessel, 140 feet; breadth of beam, 28 feet; depth of hold, 134
feet; draught of water, 8 feet.

Donald McKay, Boston, page 16.—Vessel, in general dimensions and armor,
approved. The speed estimated slow. The cost precludes the consideration of
construction by the board.

Price, $1,000,000; length of veessel, 227 feet; breadth of beam, 50 feet;
depth of hold, 263 feet; time, 9 to 10 months ; draught of water, 14 feet; die-
placement, 3,100 tons; speed per hour, 6 to 7 knots.

William H. Wood, Jersey City, N. J., page 14—Dimensions will not float
the guns high enough. Not recommended.

Price, $255,000; length of vessel, 160 feet; breadth of beam, 34 feet; depth
of hold, 22 feet; time, 4 months; draught of water, 13 feet; displacement, 1,215
tons ; speed, not stated.

Merrick & Soms, Philadelphia, pages 1 and 8.—Vessel of wood and iron
combined. This proposition we consider the most practicable one for heavy
armor. We recommend that a contract be made with that party, under a
guarantee, with forfeiture in case of failure to comply with the specifications ;
and that the contract require the plates to be 15 feet long and 36 inches wide,
with a reservation of some modifications, which may occur as the work pro-
gresses, not to affect the cost.

Price, $780,000 ; length of vessel, 220 feet ; breadth of beam, 60 feet; depth
of hold, 23 feet; time, 9 months; draught of water, 13 feet; displacement, 3,296
tons ; speed per hour, 93 knota.

Benjamin Rathburn, ————, page 20—We do not recommend the plan
for adoption. '

Price not stated; length of veesel not stated; breadth of beam, S0 feet:
depth of hold, 74 feet; time not stated ; draught of water, 25 feet; displace-
ment, 15,000 tons ; speed not stated. Specification incomplete.

Henry R. Dunham, New York, page 11.—Vessel too costly for the appro-
priation ; no drawings or specifications ; not recommended.

Price §1,200,000 ; length of vessel, 325 feet ; breadth of beam, 60 feet ; depth
of hold not stated; time, 15 to 18 months; draught of water, 16 feet; dis-
placement not stated ; speed per hour, 12 miles.

C. 8. Busknell & Co., New Haven, Conn., page 121, propose a veseel to be
iron-clad, on the rail and plate principle, and to obtain high speed. The objec-
tion to this vessel ia the fear that she will not float her armor and load sufficiently
high, and have stability enough for a sea vessel. With a guarantee that she
shall do these, we recommend on that basis a contract.
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Price, $235,250 ; length of vessel, 180 feet; breadth of beam, — feet ; depth
of hold, 12§ feet ; time, 4 months ; draught of water, 10 feet ; displacement,
tons; speed per hour, 12 knots.

Jokn Westioood, (incinnati, Ohio, page17.—V essel of wood, with iron armor;
plan good enough, but the breadth not enough to bear the armor. No detailed
spec‘iiﬁcation; no price or time stated; only a general drawing. Not recom-
mended.

Neafie & Levy, Philadelphia, page 5—No plans or drawings ; therefore not
considered. Neither price nor time stated.

Length of vessel, 200 feet ; breadth of beam, 40 feet ; depth of hold, 15 feet;
draught of water, 13 feet; displacement, 1,748 tons; 8 per hour, 10 knots.

Wm. Norris, New York, 26 Cedar street, page 6.—Iron boat without armor.
Too small, and not received.

Price, $32,000 ; length of vessel, 83 feet ; breadth of beam, 25 feet ; depth of
hold, 14 feet; time, 60 to 75 days; draught of water, 3 feet; displacement, 90
tons ; speed not stated. '

Wm. Kingsley, Washington, D. C., page 10, proposes a rubber-clad vessel,
which we cannot recommend. No price or dimension stated.

A. Beebe, New York, 82 Broadway, page 18.—Specification and sketch de-
fective. Plan not approved.

Price, 850,000 ; length of vessel, 120 feet; breadth of beam, 55 feet; depth
not stated ; time, 100 days ; draught of water, 6 feet ; displacement, 1,000 tons;
speed per hour, 8 knots.

These three propositions recommended, viz: Bushnell & Co., New Haven,
Connecticut ; Mgrrick & Sons, Philadelphia, and J. Ericsson, New York, will
absorb 81,290,250 of the appropriation of $1,500,000, leaving $209,750 yet
unexpended.

The board recommends that armor with heavy guns be placed on one of our
river craft, or, if none will bear it, to construct a scow, which will answer to
plate and shield the guns, for the river service on the Potomac, to be constructed
or prepared by the government at the navy yard here for immediate use.

We would farther recommend that the department ask of Congress, at its
next session, an appropriation for experimenting on iron plates of different
kinds, of $10,000.

All of which is respectfully submitted.

JOSEPH SMITH.
H. PAULDING.
C. H. DAVIS.
Hon. GipeoN WELLES,
Secretary of the Navy.

Fyom the report of the Secretary of the Navy, December 2, 1861.

* ARMORED SHIPS, .

To carry into effect the provisions of the act approved August 3, 1861, pro-
viding for the construction of one or more armored ships and floating batteries,
I appointed Commodores Joseph Smith and Hiram Paulding and Captain
Charlea H. Davis, skilful and expericnced naval officers, to investigate the plans
and specifications that might be submitted. The subject of iron armature for
ships is one of great general interest, not only to the navy and country, but is
engaging the attention of the maritime powers of the world. Under the appro-
Eriation made: by Congress, the department, on the favorable report of the board,

as contracted for the construction of three iron-clad ships of different models,
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the aggregate cost of which will be within the limits of the appropriation. The

difficulty of combining the two qualities of light draught and iron armor, both

of which are wanted for service on our coast, could not be entirely overcome ;

but the board, in this new branch of naval architecture, has, I think, displayed

great .rractica.l wisdom, and I refer to their very full and able report, which is
pended, for a more explicit and detailed exhibit of their inquiries and con-
usions.

From the report of the Secretary of the Navy, December 1, 1862.
IRON-CLAD VESSELS.®

The attention of this department was turned to the subject of iron-clad
vessels immediately after the commencement of hostilities and the adoption -of
measures for the enlargement of the navy. It wasa subject full of difficulty
and doubt. Experiments upon a large scale of expense, both in England and
France, if not resulting in absolute failure, had achieved but a limited and ques-
tionable success. Yet it was evident that a new and material element in
maritime warfare was developing itself, and demanded immediate attention.
In this view I recommended to Congress, at its extra session, on the 4th of
July, 1861, the whole subject, and asked authority to organize a commission
for investigation. Thirty days after this action on my part, Congress conferred
the authority requested, and appropriated fifteen hundred thousand dollars for
the construction of one or more iron-clad vessels upon such models as should
receive the approval of the department. On the day after the law had been
approved the commission was constituted, and the department advertised for

roposals. Of the various plans and propositions submitted, three vessels of

s.iﬂ’erent models were recommended by the board, which received the approval
of the department. Contracts were forthwith made for constructing the
Monitor, the Galena, and the Ironsides. All of these vessels are now in the
service. It was the intention and constant effort of the department and the
contractors that the Monitor should be completed in the month of January, but
there was delay in consequence of the difficulties incident to an undertaking of
such novelty and magnitude, and there were also some slight defects which
were, however, promptly remedied, and she left New York carly in March,
reaching Hampton Roads on the night of the eighth.

Her arrival, though not as soon as anticipated, was most opportune and im-
portant. For some time the department had heard with great solicitude of the
progress which the insurgents had made in armoring and equipping the large
war steamer Merrimack, which had fallen into their hands when Norfolk was
abandoned. On the afternoon of the 8th of March this formidable vessel,
heavily armored and armed, and fully prepared to operate both as a ram and a
war steamer, came down the Elizabeth river, accompanied by several smaller
steamers, two of them partially armored, to attack the vessels of the blockadin,
squadron that were in and about Hampton Roads. When the Merrimack an
her attendants made their appearance, the Congress and the Cumberland, two
sailing vessels, were anchored off Newport News, and the remaining vessels
were in the vicinity of Fortress Monroe, some six miles distant. 'T'he Min-
nesota, the Roanoke, and St. Lawrence got immediately under way and
proceeded towards the scene of action. .

The Congress, being nearest to the Merrimack, was the firat to receive her
fire, which was promptly returned by a full broadside, the shots falling apparently
harmlessly off from the armored side of the assailant. Passing by the Con-
gress, the Merrimack dashed upon the Cumberland, and was. received by her
with a heavy, well-directed and vigorous fire, which, like that of the Congress
produced unfortunately but little effect. A contest so unequal could not be of
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long continuance, and it was clored when the Merrimack, availing herself of her
power as a steam ram, ran furiously against the Cumberland, laying opeu her
wooden hull, and causing her almost immediately to sink. As her gums ap-
proached the water’s edge, her young commander, Lieutenant Morris, and the
gallant crew stood firm at their posts, delivered a parting fire, and the good
ship went down heroically, with her colors flying. Having thus destroyed the
" Cumberland, the Merrimack turned again upon the Congress, which had, in the
mean time, been engaged with the smaller rebel steamers, and after & heavy loss,
in order to guard against such a fate as that which had befallen the Cumberland,
had been run agromrd. The Merrimack now selected a raking position astern
of the Congress, while one of the smaller steamers poured in a constant fire on
her starboard quarter. Two other steamers of the enemy also approached from
James river, firing upon the unfortunate frigate with precirion and severe effect.
‘The guns of the Congress were almost entirely disabled, and her gallant com-
manding officer, Lientenant Joseph B. Smith, had fallen at his post. Her decks
were strewn with the dead and dying; the ship was on fire in several places,
and not a gun could be brought to bear upon the assailants. In this state of
things, and with no effectual relief at hand, the senior surviving officer, Lieu-
tenant Pendergrasat, felt it his duty to save further useless destruction of life by
hauling down his colors. This was done about four o’clock p. m. The Cou-
gress continued to burn till about eight in the evening, and then blew up.

From the Congress the Merrimack turned her attention to the remaining
vessels of the squadron. The Roanoke had grounded on her way to the scene
of the conflict; and although she succeeded in getting off, her condition was
such—her propeller being nseless—that she took no part in the action. The
8t. Lawrence also grounded near the Minnesota, and had a short engagement
with the Merrimack, but suffered no serious injury, and, on getting afloat, was
ordered back to Fortress Monroe.

The Minnesota, which had also got aground in the shallow waters of the
channel, became the special object of attack, and the Merrimack, with the
Yorktown and Jamestown, bore down upon her. The Merrimack drew too
much water to approach very near; her fire was not therefore particularly
effective. The other steamers selected their position, fired with much accuracy,
and caused considerable damage to the Minnesota. She soon, however, suc-
ceeded in getting a gun to bear on the two emaller steamers, and drove them
away—one, appnrent% , in a crippled condition. About seven p. m. the Merri-
mack also hauled off, and the three stood towards Norfolk.

All efforts to get the Minnesota afloat during the night, and into a safe posi-
tion, were totally unavailing. 'T'he morning was looked for with deep anxicty,
as it would, in all probability, bring a renewed attack from the formidable
assailant. At this critical and anxious moment the Monitor, one of the newly
finished armored vessels, came into Hampton Roads, from New York, under the
command of Lieutenant John L. Worden, and a little after midnight anchored
alongside the Minnesota. At six o’clock the next morning the Merrimack, as
anticipated, again made her appearance and opened her fire upon the Minnesota.
Promptly obeying the signal to attack, the Monitor ran down past the Min-
nesota and laid herself close alongside the Merrimack, between that formidable
vessel and the Minnesota. The fierce conflict between these two iron-clads
lasted for several hours. It was, in appearance, an unequal conflict; for the
Merrimack was a large and noble structure, and the Monitor was, in comparison,
almoet diminutive. But the Monitor was strong in her armor, in the ingen.ous
novelty of her construction, in the large calibre of her two guus, and the valor
and skill with which she was handled.  After several hours’ fighting the Merri-
mack found herself overmatched, aid, leaving the Monitor, sought to renew the
attack on the Minneeota; but the Monitor again placed herself between the two
vessels, and re-opened her fire upon her adversary. At noon the Merrimack,
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serionsly damaged, abandoned the contest, and, with her companions, retreated
towards Norfolk.

Thus terminated the most remarkable naval combat of modern times, perhape
of any age. The fiercest and most formidable naval assault upon the power of
the Union which has ever been made by the insurgents was heroically repelled.
and a new era was opened in the history of maritime warfare.

Before the occurrence of these events, entertaining a conviction that at least
one of the models of iron-clad vessels—that of the Monitor, an original inven-
tion of John Ericsson, of New York—would prove a successful experiment,
and that it was icularly adapted to our harbor and const defence, and eer-
vice on the shallow waters of our seabord, I estimated, in my annual report,
last December, for the immediate construction of twenty iron-clad steamers.
The House of Representatives promptly responded to this recommendation,
and passed a bill «authorizing and empowering the Secretary of the Navy to
cauge to be constructed, by contract or otherwise, as he shall deem best for the
public interest, not exceeding twenty-one iron-clad steam gunboats.” The
Senate delayed action on this bill until February, when, foreseeing that the
country would suffer from louger inaction, I addressed the chairman of the
Naval Committee of the Senate on the subject, and the result was the imme-
diate passage of the bill which had originated in the House in December.

At the earliest practicable moment after the enactment of this law the de-
partment commenced entering into contracts for the construction of armored
vessels, most of them on the plan of the Monitor.

The Galena, a less formidable vessel, was for some time under fire from
plunging shot at Drury’s Bluff, on James river. As yet the Ironsides, recently
completed, has not been tested in action, but it is believed she -will prove a
formidable fighting vessel. That we might be prepared for extraordinary emer-
gencies, it was deemed advisable to put armature on one of our steam frigates,
and the Roanoke was selected for that purpose.

Whatever success may attend the large and costly armored ships of the
Warrior clazs, which are being constructed by some of the maritime powers of
Europe cruising in deep waters, they can scarcely cause alarm here, for we
have within the United States few harbora that are accessible to them, and for
those few the government can always be prepared whenever a foreign war is
imminent. It has been deemed advisable, however, that we should have a few
large-sized armed cruisers, of great speed, for ocean service, as well as of the
class of smaller vessels for coastwise and defensive operations.

In the construction of iron-clads of the Monitor class, the nautical qualities
of the vessel have not been the governing object, for with light dranght and heavy
armament, high speed is not attainable. But they are adapted to the shallow
waters of our coast and harbors, few of which are accessible to vessels of great
magnitude. While the larger armored vessels, with their heavy armament,
cannot nearly approach our shores, those of the Monitor class can penetrate
even the inner waters, rivers, harbors, and bayous of our extended double coaat.

From the report of the Secretary of the Navy, December 7, 1863.

In the responsible task of applying to naval vessels and naval armament the
principles which modern invention and improvement have developed, the de-
partment has been compelled to pursue a path hitherto, to a great extent, unex-
plored. The Monitor class of armored ships, with revolving turrcts and few
guns of heavy calibre, has proved itself to be well adapted for harbor defence
and coast service, and in some emergencies these vessels, from their great
powers of endurance, have shown themselves to be efficient and serviceable in
offensive operations. This form and description of vessel, which originated in
the inventive genius of Captain John Ericsson, will perform not only all that
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should be expected of them to make our harbors secure, but, when of enlarged
capacity, may supersede ships of higher pretensions. To maintain our rightful
maritime position, and for predominance upon the ocean, vessels of greater size
than any turreted vessel yet completed may be essential. Not only must they
carry guns of a heavier calibre than have heretofore been used at sea, but in
order to make long cruises, and to cope successfully with any force, these ves-
sels must have all possible strength, endurance, and speed. Their structure
must, therefore, afford space enough for full sailing power, and for the most
powerful steam machinery, and the large supplies of fuel needful to keep it at
work. Being, unlike the other great maritime nations, without distant colonies,
where coal depots can be established on the shore of almost every sea, we must
conform to the necessities of our condition, and build ships with capacity
enough to take on board fuel sufficient for a long cruise. The space for other
supplies, for munitions of war, and for the accommodation of officers and crews,
should also be ample, and, in addition to this, each of these vessels must, in
order to accomplish its work, present in its construction, armor, armament and
propulsion, all the power that the resources of modern invention and mechanical
science and art can furnish for attack, resistance, and pursuit. A vessel of
this description must, of course, cost a large price. But then a wise statesman-
ship will not fail to perceive that the possession of even a very few such uncon-
querable ships must, while vastly augmenting the force and renown of our
navy, afford us, at the same time, an inestimable guarantee of peace with for-
eign nations ; nor, in counting the cost of such floating structures, can we for
get that, large as that cost may be, it yet sinke into insignificance in contrast
with the expenditures and sacrifices of a single year, or even a month of for-
eign war. ‘ ¢

The strength and durability of wooden vessels are in some respects inferior
to those made of iron, and consequently they are less capable of sustaining the
heaviest armament, and when they are plated with iron the disparity is in-
creased. Consequently large ships-of-war, by which maritime supremacy is to
be achieved and maintained, will, in all probability, be ultimately constructed
chiefly of iron. The comparative advantages and disadvantages of iron and
wood as the matcrial to be used in the construction of vessels are obvious and
practical. Among the considerations in favor of iron-clad vessels with hulls of
wood are the rapigity with which they can be built, the abundance of material
on our whole coast, and the facility with which workmen can be procured.
Such vessels, moreover, can be coppered, and thereby retain their speed for a
longer period. They will be less affected by a solid shot below the armature
or plating, and the fracture made by the shot can be more easily mended. The
disadvantages of wooden vessels are want of strength, as compared with those
of iron structure, and the more rapid decay of the material, particularly when
covered with iron plating; the action of the immersed iron armor on the copper
sheathing near it, cauuin% the copper to become foul and the immersed armor
plates to waste; the difficulty of keeping the vessels tight under the armor
plates, and the probably greater damage to which they are exposed from shells.
On the other hand, the greater strength of iron permits the construction of
ships of greater size and finer lines; and having greater internal capacity, they
can be at any time inspected in all their parts, are safe from fire, and are
better protected from great leaks, as they can have water-tight compartments ;
their repairs can generally be more casily made, and, from their great durability,
they are probably in the end not more costly. An iron vessel, moreover, can
be taken from the water and placed on land for preservation, which cannot be
done with wooden vessels. g‘he disadvantages of iron vessels are the serious
local weakness of the thin plates composing the bottom of an iron ship; the
danger that would result from getting on rocks or submerged obstructions;
their liability to rapidly become foul in ralt water, whereby their speed becomes

.
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tly impaired, thus uiring to be uently docked for cleaning ; the
xt ydangl::r from a sh;q Btl'ﬂ;‘igl‘lg belowﬁ:ge a.m{or plating as they roll ; the
injury caused by the splinters of iron when the plates are broken or smashed
by shot; the corrosion inside from bilge-water; the difficulty in making
temporary repairs of shot holes; and the limited number of artisans yet to be
procured having skill in this description of employment. It should also be
borne in mind that, while we have several navy yards for building wooden
vessels, the government possesses not a single yard and establishment for con-
structing those of iron, nor even for making plates and shafting.

While the principal attention of the department has, in this crisis of our
affairs, been necessarily given to present and more pressing necessities, it has,
nevertheless, kept in view the important end of establishing our naval power
on a permanent basis. Proposals were issued for an iron-clad ship of the
largest class, (under the authority contained in the appropriation bills,) but
the .cost, as shown hy the propositions received for a sliﬁp of the necessary
magnitude, was so great that it was deemed advisable to enter into no contract
involvi:lg so large an expenditure, except by the express sanction of Congress.

In order, however, that justice should, in some degree, be done to the naval
branch of the public service, and that it might be able to sustain its rightfal
goaition upon the ocean in the event of a foreign war, the parties competing
or the large steamers were invited to make proposals for one of about half
the proposed tonnage. One offer made under this invitation, at the most
reasonable rate that could be obtained, and which it was deemed the interest of
the government not to exceed, was, with some modifications, accepted.

There are no parties in this country fully prepared to build iron vessels
of the magnitude and description proposed, and the present high prices of
material and labor unavoidably enhance the cost. The government itself is
unprepared to execute any such work, having no suitable yard and establish-
ment, and is consequently wholly in the hands of private parties, to demand
what they think proper, and prescribe their own tcrms. On former and re-
peated occasions, and clsewhere in this report, the department has fully ex-

ressed its opinion of this policy and the necessity why the government should
lt;s];repared to build iron vessels, and the necessary machinery, of the largest
class.

Ericsson’s inception of Monitor vessels.

NeEw YoRrk, June 28, 1862.

Sir: I have the honor to transmit herewith copies of plans and specifications
of an impregnable battery and revolving cupola constructed by me and presented
to his Majesty Emperor Napoleon III in the year 1854.

Several members of the English government and prominent members of
Parliament have recently stated in Parliament that the revolving cupola is the
invention of Captain Cowper Coles, Royal Navy. These gentlemen base on
this supposed fact a claim that the principle upon which the United States
gunboat Monitor is constructed emanates from an English officer.

Public documents show that in the year 1855 Captain Coles proposed to the
admiralty a “raft,” with a stationary shield for protecting the guns, and that
shortly after Captain Coles obtained the assistance of persons in the office of
the celebrated engineer, E. K. Brunel, to make plans of said raft. Published
statements further show that Captain Coles, in 1859, proposed a rerolring
cupola. Blackwood’s Magazine for December, 1860, contains an engraving of
this revolving cupola, with the mechanism for turning it by hand.

I need not point out the groundlessness of the claim set up by. the English
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govemment that Captain Coles is the inventor of the revolving cupola which
orms so important a feature of the structure of the United States gunboat
Monitor.
I respectfully suggest that you order the enclosed documents to be kept on
record in your department as a reference in future.
I am, sir, respectfully, your obedient servant,
- J. ERICSSON.
Hon. GibpEoN WELLES,
Secretary of the Navy, Washington, D. C.

The following is an extract of a communication forwarded from the city of
New York to Emperor Napoleon III at Paris by J. Ericegon, on the 26th of
September, 1854. The receipt of said communication was at once acknowledged
by his Majesty : .

[Extract.]

“ New system of naval attack.—The vesgel to be composed entirely of iron.
The midship section is triangular, with a broad, hollow keel, loaded to balance
the heavy upper works. The ends of the vessel are moderately sharp. The
deck, made of plate iron, is curved both longitudinally and transversely, with a
spring of five feet; it is made to project eight feet over the rudder and pro-
peller. - The entire deck is covered with a lining of sheet iron three inches thick,
with an opening in the centre sixteen feet diameter. This opening is covered
by a semi-globular turret of plate iron, six inches thick, revolving on a column
and pivot by means of steam power and appropriate gear work. The vessel is

ropelled by a powerful steam-engine and screw-propeller. Air for the com-
Eustion in the boilers and for ventilation within the vessel is supplied by a large
self-acting centrifugal blower, the fresh air being drawn in through numerous
emall holes in the turret. The products of the combustion and impure air from
the vessel is forced through crm«fucmra leading to the cluster of small holes in
the deck and turret. Surrounding objects are viewed through emall holes at
appropriate places. Reflecting telescopes, capable of being protruded or with-
drawn at pleasure, also afford a distinct view of saurrounding objects. The
rudder stock passes through a water-tight stuffing-box, so as to admit of the
helm being worked within the vessel. Shot striking the deck are deflected,
whilst shell exploding on it prove harmless. Shot (of cast iron) striking the
globular turret will crumble to pieces or are deflected.

“ This new system of naval attack will place an entire fleet of sailing ships
during calms and light winds at the mercy of a single craft. ¢Boarding,’ as a
means of defence, will be impracticable, since the turret guns, which turn like
the spokes in a wheel, commanding every point of the compass at once, may
keep off and destroy any number of boats by firing slugs and combustibles.

“ A fleet at anchor might be fired and put in a sinking condition before en-
abled to get under way. Of what avail would be the ¢steam guard-ships’ if
attacked on the new system!? Alas! for the ‘ wooden walls’ that formerly
* ruled the waves.” The long-range Lancaster gun would scarcely hit the re-
volving iron turret once in six hours, and then, six chances to one, its shot or
shell would be deflected by the varying angles of the face of the imp ble
globe. When ultimately struck at right angles, the globe, which weighs up-
warda of forty tons, will be less affected by the shot than a heavy anvil by the
blow of a light hammer. Consequently the shot would cramble to pieces, whilst
the ~hell would strew the arched deck with harmless fragments.

* DJuring contest the revolving turret should be kept in motion, the port-holes
beins turned away from the opponent, except at the moment of discharge, which,
however, should be made during full rotation, as the lateral aim in close quarters
requires but little precision.”
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Leiter from Mr. Ericsson relative to contract for Monmitor.

New York, Aprd 25, 1862.

Sir: In your remarks on the administration of the Navy Department in to-
day’s Herald you have inadvertently done the Secretary of the Navy great
injustice relative to the construction of the Monitor. A more prompt and
spirited action is probably not on record in a similar case than that of the Navy
Department as regards the Monitor. The committee of naval commanders, ap-

inted by the Secretary to decide on the plans of gunboats laid before the
s:partment, occupied me less than two hours in explaining my new system. In
about two hours more the committee had come to a decision. After their favor-
able report had been to the Secretary, I was called intohis office, where I was
detained less than five minutes. In order not to lose any time, the Secretary
ordered me to “ go ahead at once.” Consequently, while the clerks of the de-
;un'tment were engaged in drawing up the formal contract, the iron which now

orms the keel plate of the Monitor was drawn through the rolling mill.
I am, respectfully, your obedient servant,
J. ERICSSON.

JaMES GorRDON BENNETT, Esq.. .

NORTH ATLANTIC SQUADRON.

Arrival of the Monitor at Hamptorn Roads.

UNITED STATES STEAMER MONITOR,
Hampton Roads, March 8, 1862.

Sir : I have the honor to report that I arrived at this anchorage at 9 o’clock
this evening, and am ordered to proceed immediately to the assistance of the
Minnesota, aground near Newport News.

Respectfully, your obedient servant,
JOHN L. WORDEN,
Lieutenant Commanding.
Hon. GipEON WELLES,
Secretary of the Navy.

Assistant Sccretary Fox's telegram of the action at Hampton Roads.

ForTrEss MUNROE, March 9, 1862.

The Monitor arrived at 10 p. m. last night and went immediately to the
protection of the Minnesota, lying aground just below Newport News. At 7
a. m. to-day the Merrimack, accompanied by two wooden steamers and several
tugs, stood out towards the Minnesota and opened fire. The Monitor met them
at once and opened her fire, when all the enemy’s vessels retired excepting the
Merrimack. These two iron-clads fought, part of the time touching each other,
from 8 a. m. to noon, when the Merrimack retired. Whether she is injured or
not it is impossible to say. Lieutenant J. L. Worden, who commanded the
Monitor, handled her with great skill, and was assisted by Chief Engineer
Stimers. Lieutenant Worden was injured by the cement from the pilot-house
being driven into his eyes, but I trust not seriously. The Minnesota kept up
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a continuous fire and is herself somewhat injured. 8he was moved congiderably
to-day, and will probably be off to-night. The Monitor is uninjured, and ready
at any moment to repel another attack.

G. V. FOX,

Assistant Secretary.
Hon. GipEON WELLES,

Secretary of the Navy.

Assistant Secretary G. V. Fox’s telegram to General MreClellan relative to the
- fight in Hampton Roads.

ForT MoNROE, VA., Marck 9, 1862.

Your telegram to Major General Wool received. 'The performance of the
Monitor to-day against the Merrimack shows a slight superiority in favor of the
Monitor, as the Merrimack was forced to retreat to Norfolk after a four.hour’s en-
gagement, at times the vessels touching each other. The damage to the Merri-
mack cannot be ascertained. She retreated under steam without assistance.
The Monitor is all ready for her to-morrow, but I think the Merrimack may be
obliged to lay up for a few days. She is an ugly customer, and it is too good
luck to believe we are yet clear of her. Our hopes are upon the Monitor, and
this day’s work shows that the Merrimack must attend to her alone. Have
ordered the large frigates to leave.

G. V. FOX,

Assistant Secretary.
Major General McOLELLAN,

Wackiuglon, D . C.

Major General Wool’s telegram relative to condition of affairs in Hampton
Roads.

Fort MoNROE, V., March 8, 1862.

The Merrimack came down from Norfolk to-day, and about two o’clock
attacked the Cumberland and Congress. She sunk the Cumberland, and the
Congress surrendered. The Minnesota is a?:und and attacked by the James-
town, Yorktown, and Merrimack. The St. Lawrence just arrived and is going
to assist. The Minnesota is aground. Probably both will be taken ; that is the
opinion of Captain Marston and his officers. The Roanoke is under our guns.
It is thought the Merrimack, Jamestown, and Yorktown will pass the fort to-.
llight- .

JOHN E. WOOL,

Major General.
Hon. E. M. STANTON,

Secretary of War.

The President directs that the Monitor shall not go unattended to Nor/olk.

Navy DEPARTMENT, March 10, 1862.
It is directed by the President that the Monitor be not too much ex-
, and that in no event shall any attempt be made to proceed with her un-
attended to Norfolk. If vesecls can be procured and loaded with stone and
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sumk in the chaunel, it is important that it should be doue. fhe San Jacinto
and Dakota have sailed from Boston 1o Hampton Roads, and the Sabine ip.tow
of Baltic and a tug, from New York. Gunboats will be ordered forthwith.
‘Would it not be well to detain the Minnesota until other vessels arrive !
GIDEON WELLES.
Captain G. V. Fox, .
Assistant Secretary of the Navy, Fortress Monroe.

Captain Jokn Marston’s report of the Merrimack’s attack and the arrival of
the Monitor.

UNITED STATES STEAMER ROANOKE,
Hampton Roads, March 9, 1862.

Sie: I bave the honor to inform you that yesterday at one o’clock one of the
lookout vessels reported, by signals, that the enemy was coming out. I imme-
diately ordered the Minnesota to get under way, and, as soon as the two tugs
appointed to tow this ship came alongside, I slipped our cable. The Merrimack
was soon discovered passiag out by Sewall’s Point, standing up towards Newport
News, accompanied by several small gunboats. Every exertion was made by
us to get all the speed on the Roanoke that the two tugs were capable of giving
her; but, in consequence of our bad steerage, we did not get ahead as rapidly as
we desired to. The Merrimack went up and immediately attacked the Congress
and Cumberland, but particularly the latter ship, which was hid from us by the
land. When about seven or eight miles from Fortress Monroe the Minnesota
grounded. We continued to stand on, and when we came in sight of the Cum-
berland we saw that she had careened over, apparently full of water. The
enemy, who had been joined by two or three steamers froin the James river,
now devoted themselves exclusively to the Congress, but she being aground
could bring but five guns to bear on them, and at ten minutes before four o’clock
we had the mortification of seeing her haul down her flag. I continued to stand
on until we found ourselves in three and a half fathoms of water and were on
the ground astern. Finding that we could go no further, I ordered one of the
tugs to tow us rouad, and as soon as the Roanoke’s head was pointed down the
bay and I found she was afloat again, I directed the tugs to go to the assistance
of the Minnesota, under the hope that, with the assistance of the two others
which had accompanied her, they would be able to get her off, but up to the
time that I now write they have not succeeded in doing so. At five o’clock the
frigate St. Lawrence, in tow of the Cambridge, passed us, and not long after she
also grounded, but by the aid of the Cambridge she was got afloat wgain, and
being unable to render any assistance to the Minnesota, came down the harbor.
In passing the batteries at Sewall’s Point, both going and returning, the rebels
opened fire on us, which was returned from our pivot guns, but the range was
too great for them, while the enemy’s shot fell far beyond us. One shot went
through our foresails, cutting away two of our shrouds, and several shell barst
over and near the ship, scattering their fragments on the deck. Between seven
and eight o’clock we siscovered that the rebels had set fire to the Congress, and
she continued to burn till one o’clock, when she blew up. This was a melan-
choly satisfaction to me, for as she had fallen into the hands of the enemy, it
was far better to bave her destroyed than she should be employed against us at
some future day. "It was the impression of some of my oflicers that the rebels
hoisted the French flag, but I could not make it out. At eight o’clock I heard
that the Monitor had arrived, and soon after Lieutenant Commanding Worden
cawe on board, and I immediately ordered him to go up to the Minnesota, hoping
she would be able to keep off an attack on the Minnesota till we had got her
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afloat again. This morning the Merrimack renewed the attack on the Minnesota,
but she found, no doubt greatly.to her surprise, a new opponent in the Monitor.
The contest has been going on during most of the day between these two armored
vessels, and most beautifully has the little Monitor sustained herself, showing
herself capable of great endurance. I have not received any official accounts
of the loss of the Congress and Cumberland, but no doubt shall do so, when it
will be tranemitted to you.

I should do injustice to this military department did I not inform you that
every assistance was freely tendered to us, sending five of their tugs to the
relief of the Minnesota, and offering all the aid in their power. I would also
beg leave to say that Captain Poor, of the ordnance department, kindly volun-
teered to do duty temporarily on board this ship, and from whom I have re-
ceived much assistance. I did hope to get this off by this day’s mail, but I
have beIen so constantly employed a{) I fear I shall not do so.

am, very res y, your obedient servant,
o Tpee 7 JOHN MAffiTON.
Captain Senior Officer.

Hon. GiproN WELLES, ?

Secretary of the Navy.

.

Captain Van Brunt’s account of the Minnesota’s engagement with the Merrimack.

UNITED STATES STEAMER MINNESOTA,
March 10, 1862.

Sig: On Baturday, the Sth instant, at 12.45 p. m., three small steamers, in
appearance, were discovered rounding Sewall’s Point, and as soon as they came
into full broadside view I was convinced that one was the iron-plated steam
battery Merrimack, from the large size of her smoke-pipe. They were heading
for Newport News, and I, in obedience to a si from the senior officer present,
C.Ktain J. Marston, immediately called all hands, slipped my cables, and got .
under way for that point to engage her. While rapidly passing Sewall’s Point,
the rebels there opened fire upon us from a rifle battery, one shot from which
going through and crippling my mainmast. I returned the fire with my broad-
eide guns and forecastle pivot. We ran without further difficulty within about
one and a half mile of Newport News, and there, unfortunately, grounded. The
tide was running ebb, and although in the channel, there was not sufficient water
for this ship, which draws 23 feet. I knew that the bottom was soft and lumpy,
and endeavored to force the ship over, but I found it impossible to do so. At
this time it was reported to me that the Merrimack had passed the frigate Con-
gress and ran into the eloop-of-war Cumberland, and in fifteen minutes after I
saw the latter going down by the head. The Merrimack then hauled off, takig
a position, and about 2.30 p. m. engaged the Congress, throwing shot and sh
into her with terrific effect, while the shot from the Congress glanced from her
iron-plated sloping sides without doing any apparent damage. At 3.30 p. m
the gongreu was compelled to haul down her colors. Of the extent of her loss
and injary you will be informed from the official report.

At four p. m. the Merrimack, Jamestown, and Patrick Henry bore down upon
my vessel. Very fortunately, the iron battery drew too much water to come
within a mile of us. 8he took a position on my starboard bow, but did not fire
with accuracy, and only one shot passed through the ship’s bow. The other
two steamers took their position on my port bow and stern, and their fire did
moet damage in killing and wounding men, inasmuch as they fired with rifled
guns; but with the heavy gun that I could bring to bear upon them I drove
them off, one of them apparently in a crippled condition. I fired upon the Mer-

H. Ex. Doc. 69———-2
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rimack with my pivot 10-inch gun without apparent effect, and at seven p. m.
she too hauled off, and all three vessels steamemard Norfolk.

The tremendous firing of my broadside guns had crowded me further upon
the mud bank, into which the ship seemed to have made for herself a cradle.
From ten p. m., when the tide commenced to run flood, until four a. m. I had all
hands at work with steam-tugs and hawsers, endeavoring to haul the ship off
the bank, but without avail ; and as the tide had then fallen considerably, I sus-

nded further operations at that time. At two a. m. the iron battery Monitor,
'I()}f)mmander John L. Worden, which had arrived the previous evening at Hamp-
‘ton Roads, came alongside and reported for duty, and then all on board felt that
we had a friend that would stand by us in our hour of trial.

At six a. m. the enemy again appeared, coming down from Craney island,
and I beat to quarters, but they ran past my ship and were heading for Fortress
Monroe, and the retreat was beaten to allow my men to get something to eat.
The Merrimack ran down near to the Rip-Raps, and then turned into the chan-
nel through which I had come. Again all hands were called to quarters, and
when she approached within a mile of us I opened upon her with my stern
guns, and made signal to the Monitor to attack the enemy. She immediately
run down in my wake, right within range of the Merrimack, completely cover-
ing my ship as far as was poseible with her diminutive dimensions, and, much
to my astonishment, laid herself right alongside of the Merrimack, and the con-
trast was that of a pigmy to a giant. Gun after gun was fired by the Monitor,
which was returned with whole broadsides from the rebels, with no more effect,
apparently, than so many pebble stones thrown by a child. Afier a while they
commenced manceuvring, and we could see the little battery point her bow for
the rebels, with the intention, as I thought, of sending a shot through her bow
‘port-hole; then she would shoot by her, and rake her through the stern. In
the mean time the rebels were pouring in broadside after broadside, but almost
all her shot flew over the little submerged propeller, and when they struck the
bomb-proof tower, the shot glanced off without producing any effect, clearly
establishing the fact that wooden vessels cannot contend with iron-clad ones;
for never before was anything like it dreamed of by the greatest enthusiast in
maritime warfare.

The Merrimack, finding that she could make nothing of the Monitor, turned
her attention once more tome. In the morning she had put an 11-inch shot under
my counter, near the water line; and now, on her second approach, I opened
upon her with all my broadside guns and 10-inch pivot—a ‘;mmlside which
would have blown out of water any timber-built ship in the world. She re-
turned my fire with her rifled bow gun, with a shell which passed through the
chief engineer’s state-room, through the engineers’ mess-room, amidships, and
burst in the boatswain’s room, tearing four rooms all into one in its passage, and
explodinﬁ1 two charges of powder, which set the ship on fire, but it was promptly
extinguished by a party headed by my first lieutenant. Her second shell went
through the boiler of the tug-boat Dragon, exploding it, and causing some con-
sternation on board my ship for the moment, until the matter was explained.
This time I had concentrated upon her an incessant fire from my gun deck,
spar deck, and forecastle pivot guns, and was informed by my marine officer,
who was stationed on the poop, that at least fifty solid shot struck her on her
slanting side without Trodncing any apparent effect. By the time she had fired
her third shell the little Monitor had come down upon her, placing herself be-
tween us, and compelled her to change her position, in doing which she
grounded ; and again I poured into her all the guns which could be brought to
bear upon her. As soon as she got off she stood down the bay, the little bat-
te? chasing her with all speed, wioen suddenly the Merrimack turned around
and run full speed into her antagonist. For a moment I was anxious; but in-
stantly I saw a shot plunge into the iron roof of the Merrimack, which surely
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must have damaged her. For some time after this the rebels concentrated their
whole battery upon the tower and pilot-house of the Monitor, and soon after
the latter stood down for Fortress Monroe, and we thought it probable she had
exhausted her supply of ammunition, or sustained some injury. Soon after the
Mesrimack and the two other steamers headed for my ship, and I then felt to the
fullest extent my condition. I was hard and immovably aground, and they
could take pogition under my stern and rake me. I had expended most of my
solid shot, my ship was badly crippled, and my officers and men were worn out
with fatigue, but even in this extreme dilemma I determined never to give up
the ship to the rebels, and, after consulting with my officers, I ordered every
pre&raﬁnn to be made to destroy the ship after all hope was gone of saving her.
.On ascending the poop deck, I observed that the enemy’s vessels had changed
their course and were heading for Craney island. I then determined to lighten
the ship by throwing overboard my 8-inch guns, hoisting out provision, starting
water, &c. At 2 p. m. I proceeded to make another attempt to save the ship
by the use of a number of powerful tugs and the steamer 8. R. Spaulding kindly
sent to my assistance by Captain Talmadge, quartermaster at Fortress Monroe,
and succeeded in dragging her half a mile distant, and then she was immovable,
the tide having fallen. At 2 o'clock this morning I succeeded in getting the
shifo once more afloat, and am now at anchor opposite Fortress Monroe.
t gives me great pleasure to say that during the whole of these trying scenes
the officers and men conducted themselves with great courage and coolness.
I have the honor to be your very obedient servant,
G. J. VAN BRUNT,
Captain U. S. Navy, Commanding Frigate Minnesota.
Hon. GipRoN WELLES,
Secretary of the Navy.

Captain Purviance’s report of the Merrimack’s attack.

UNITED STATES FRIGATE ST. LAWRENCE,
Hampton Roads, Marck 10, 1862.

Sie : I have the honor to report the arrival of this ship on the 6th instant,
in Lynnhaven bay, from New York. After anchoring, a strong gale from the
nonl{west commenced, and continued through the night and following day. On
Saturday the wind abated, and, while waiting for wind and tide, the United
States gunboat Cambridge came alongside and reported that the rebel steam-ram
Merrimack, and some side-wheel steamers were engaging the frigate Congress and
Cumberland at Newport News. At half-past 2 we got under way in tow of the
Cambridge, and when abreast of the rebel battery at Sewall’s Point, the battery
opened fire, one of the shells explodin’f‘ under the forepart of the St. Lawrence,
doing, however, no material injury. The fire was returned, and, it is believed,
with some effect. The Cumberland had, at this time, gone down, having been
run into by the Merrimack, and the Congress bad surrendered, after a terrible

hter of her men, and when rendered perfectly powerless by the fire of the
rebels. The Minnesota was aground, and was engaging the enemy, whose force
consisted of the rebel steam-ram and four or five side-weel gunboats. When
near the Minnesota, the 8t. Lawrence grounded, and at that time opened fire, but
her shot did no execution, the armor of the Merrimack proving invulnerable to
her comparatively feeble projectiles. Taking advan of these portentous
circumstances, the Merrimack directed her attention to firing several projectiles
of formidable dimengions; one of which, an 80-pound shell, penetrated the star-
board quarter about four inches above the water-line, passed through the pantry
of the ward-room, and into the state-room of the assistant surgeon, on the port
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side, completely demolishing the bulkhead ; then struck against a strong iron
bar, whicﬁ secured the bull’s-eye of the port, and returned into the ward-room
expended. It fortunately did not explode, and no person was injured. The
damage done by this one shot proved the power of the projectiles which she
employed, and readily explained the destruction of our wooden and antiquated
frigates.

Our position at this time was one of some anxiety. Being aground, the tug
Young America came alongside and got us off; after which a powerful broad-
side from the spar and gun decks of the 8t. Lawrence, then distant about half a
mile, thrown into the Merrimack, induced her to withdraw; whether from ne-
dessity or discretion is8 not known: certainly no serious damage could have
been dome. After which we proceeded slowly to the anchorage, which we
reached about — p. m.

The Merrimack again appeared the following morning, and sustained, for
several hours, the consolidated fire of the Minnesota and Monitor, abandoni
the conflict finally, but apparently unharmed. The Minnesota remained agroun
during the night, was supplied with additional ammunition, and in the morning,
when attacked by the Merrimack, fought her guns with an energy, skill, and
indomitable perseverance worthy of the noble a.ngupan'iotic cause she was defend-
ing. Unable to move, she was forced to present her full broadside to the
enemy, who remained at long range, offering the smallest possible surface to her
antagonist. The Monitor, whose performance more than equalled the highest
expectations, contributed most powerfully to the withdrawal of the Merrimack ;
and her earlier arrival would have prevented the unfortunate loss of our twe
defenceless frigates. All the officers and crew zealously and efficiently per-
formed ‘t}xeir duties.

ery respectfully, your obedient servant,
petiyy H. Y. PURVIANCE, Captain.
Hon. GipEoN WELLES,
Secretary of the Navy.

Ckief Engineer Stimer's report.

IroN-CLaD MoNiTOR,
Hampton Roads, March 9, 1862.

My Dear 8ir: After a stormy passage, which proved us to be the finest sea
boat I was ever in, we fought the Merrimack for more than three hours this fore-
noon, and sent her back to Norfolk in a sinking condition. Iron-clad against
iron-clad. We manceuvred about the bay here and went at each other with
mutual fierceness. I counsider that both ehips were well fought; we were struck
twenty-two times—pilot-house twice, turret nine times, aide-armor eight times,
deck three times. The only vulnerable point was the pilot-house. One of your
great logs (9 by 12 inches thick) is broken in two. The shot struck just out-
side of where the captain had his eye, and it has disabled him by destroying
his left eye and temporarily blinding the other. The log is not quite in two,
but is broken and pressed inwards one and a half inch. She tried to run us
down and sink us, as she did the Cumberland yesterday, but she got the worst
of it. Her bow passed over our deck and our sharp upper edged side cut through
the light iron shoe upon her stem and well into her cak. She will not try that
ﬁﬁn. She inve us a tremendous thump, but did not injure us in the least.

e are just able to find the point of contact.

The turret is a splendid structure. I do not think much of the shield, but
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the pendulums are fine things, though I cannot tell you how they would stand
the shot, a8 they were not hit.

You are very correct in your estimate of the effect of shot upon the man on
the inside of the turret when it was struck near him. Three men were knocked
down, of whom I was one; the other two had to be carried below, but I was
not disabled at all, and the others recovered before the battle was over. Cap-
tain Worden stationed himself at the pilot-house, Greene fired the guns, and I
turned the turret until the captain was disabled and was relieved by Greene,
when I managed the turret myself, Master Stodden having been one of the two
stunned men.

Captain Ericsson, I congratulate you upon your great success. Thousands
have this day bldsed you. I have heard whole crews cheer you. Every man
feels that you have saved this place to the nation by furnishing us with the
means to whip an iron-clad frigate, that was, until our arrival, having it all her
own "f with our most powerful vessels.

am, with much esteem, very truly yours,
o ALBAN C. STIM]%!S.
Chief Engineer.
Captaiu J. Ericsson, o dingin
No. 95 Franklin street, New York.

Passage of the Monitor from New York to Hampton Roads.

UNiTED STATES STEAMER MONITOR,
- Hampton Roads, Marck 27, 1862.

8ir: I received to-day your communication of the 25th instant. I do not
consider this steamer a sea-going vessel. During her passage from New York
her roll was very easy and slow, and not at all deep. She pitched very little
and with no strain whatever. She is buoyant and not very lively. The incon-
veniences we experienced can be easily remedied. But she has not the steam
power to go against a head wind or sea, and I think it very doubtful if she
could go from here to Delaware bay by herself. As she would be unable to
make headway against a sea she would not steer. Even in smooth water, and
going elow, she does not mind her helm readily. At sea she would be unable
to work her guns, as we are obliged to keep the ports closed and calked, they
being but five feet above water. For smooth water operations, such as she was
engaged i on the 9th instant, I think her a most desirable vessel. The opinion
of experienced seamen on board is the same as my own.
I am, very respectfully, your obedient servant, ,
8. D. GREENE,
Liexterant United States Navy.
Hon. Gipgon WELLES,
Secretary of the Navy, Washington, D. C.

Flag-Qfficer Goldsborough reports sending three vessels up James river and
shelling Sewall’s Point, May 8, 1862.

UniTep STATES FLAG-SHIP MINNESOTA,
Hampton Roads, Va., May 9, 1862.
Sir: The Galena, Aroostook, and Port Royal (by direction of the President
for me to detail the Galena and two gunboats for the purpose) went yp James
river carly yesterday morning.
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Also, by direction of the President, our vessels shelled Sewall’s Point yester-
day, mainly with the view of ascertaining the practicability of landing a body
of troops thereabouts. The Merrimack came out, but was even more cautious
than ever. The Monitor was kept well in advance, and so that the Merrimack
could have engaged her without difficulty had she been so disposed, but she
declined to do it, and soon returned and anchored under Sewall’s Point. The
Jamestown arrived here yesterday. Her condition is such that I shall have to
despatch her to Philadelphia for repairs.

The Cayuga also arrived here yesterday from the Mississippi river with de-
spatches, and left for New York in the evening. The St. Lawrence sailed this
mominﬁ for Key West. R

In all there are now seven of our vessels up the York river, and three of them
up the James river. Could I have exercised my own judgment, I should have
withdrawn some from the York river, and thus increased the number of those
sent up the James.

Our vessels up the James river were no doubt engaged for several hoars during
yesterday, but whether with the enemy’s vessels or with one of his forts on the
south side of the river we have not yet ascertained. All the enemy’s gunboats
that were at Norfolk, eight in number, including the Jamestown and Yorktown,
are up the James river, and our three vessels must be this side of them.

I am, very respectfully, your obedient servant,
L. M. GOLDSBOROUGH,
Flag-Officer, Commanding N. Atlantic Blockading Squadron.

Hon. Gipeox WELLES,

Secretary of the Navy, Washington, D. C.

[Telegram.]
Flag-Officer Goldsborough to the President of the United States.

UNITED STATES FLAG-SHIP MINNESOTA,
Hampton Roads, Va., May 9, 1862.

Sir : Agreeably to a communication just received from the Hon. Edwin M.
Stanton, I have the honor to report the instructions I gave yesterday to the
officers commanding the several vessels detailed to open fire upon Sewall’s Point
were : that the object of the move was to ascertain the practicability of landing
a body of troops thereabouts, and to reduce the works 1.? it could besdone; that
the wooden vessels should attack the principal works in enfilade, and that the
Monitor, to be accompanied by the Stevens, should go up as far as the wreck,
and there operate in front on the Merrimack’s appearance outside of the wrecks.
" The Monitor had orders to fall back into fair channel way and only to en
her seriously in such a position that this ship, together with the merchant vessels
intended for the purpose, could run her down, if an opportunity presented itself.
The other vessels were not to hesitate to run her down, and the Baltimore, an
unarmed steamer of light draught, high speed, and with a curved bow, was kept
in the direction of the Monitor expressly to throw herself across the Merrimack,
either forward or aft of her plated house; but the Merrimack did not engage the
Monitor, nor did she place herself where she could have been assailed by our
ram vessels to any advantage, or where there was any prospect whatever of
getting at her. . .

My instructions were necessarily verbal, and in giving them I eupﬂosed that
1 was carrying out your wishes in substance, if not to the letter. The demon-
stration resulted in establishing the fact that the number of at the principal
work on Sewall’s Point has Eeen essentially reduced, and is not greater now
*han about seventeen, and that the number of men now stationed there is com-
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zanﬁvely quite limited. The quarters connected with the work were set on
re by our shells, and no doubt seriously injured.
I am, very respectfully, your obedient servant,
L. M. GOLDSBOROUGH,
Com. Naval Blockading Squadron.

His Excellency the PRESIDENT of the United States.

Flag-Officer Goldsborough reports the destruction of the Merrimack, &c.

UNITED S8TATES FLAG-SHIP MINNESOTA,
Hampton Roads, Va., May 12, 1862.

8ir : In the surrender of Norfolk by its civil authorities, day before yesterday,
to the forces of our army under General Wool, which landed at Willoughby’s
Point, nothing but the city itself was given up. Early yesterday morning I
witnessed an awful explosion in the direction of Craney island, and inferred im-
mediately that either the works on that island or the Merrimack had been blown
up. A few minutes afterwards an officer from the gnardship Dakota came on
board and informed me that the Merrimack no longer existed, for from the Dakota
they had seen her blown to pieces. Supposing from this that Craney island and
all the rest of the exterior defences of Norfolk were about to be abandoned, or, if
not, that they might be subdued, I immediately ordered the Monitor, Stevens,
Susquehanna, Dakota, Seminole, S8an Jacinto, and Mount Vernon to get under
way, and gave them such orders as I judged necessary iu the premises. Before
they could get off, however, I had despatched my aid, Lieutenant Selfridge, in a
tug to proceed off Sewall’s Point, and as far above as he could get with safety,
in order to ascertain the real condition of things. He landed at Sewall’s Point
and hoisted our flag on the works, which he found had been abandoned, but the

were not spiked. Commander Case, captain of the fleet, went on to Craney
island in another tug, and there hauled down two rebel flags and hoisted our own
in their places. Our ehips proceeded on to Norfolk unmolested, and there the
Susquehanna, Seminole, B ota, and Ban Jacinto now lie, immediately off the
town, and in close proximity with it. :

The Monitor and Stevens have both gone up the James river, with orders
from me to reduce all the works of the enemy as they go along, spike all their
ﬁs, blow up all their magazines, and then get up to Richmond, all with the

t possible delay, and shell the city to a surrender.

With the above works reduced, I can keep our vessels supplied with coal,
ordnance stores, provisions, &c., without difficulty.

Pintended to have discharged to-day the Arago, Illinois, and Ericsson, but
the President ordered me not to do it until I should be written to upon the sub-
ject from Washington, and gave me his orders why he wished those vessels to

longer detained.

I accompanied the President and Secretaries Chase and Stanton yesterday to
Norfolk, on board of the Baltimore, but I did not return with the party.

In the afternoon I visited the navy yard and went all over it. It was still
burning in very many places. Nearly everything is destroyed. Of the build-
ings the officers’ quarters alone remained intact. There are a large number of
iron tanks, however, apparently in perfect condition, a good deal of mast and
other timber, a number of old and generally worthless guns, and considerable
machinery of one kind or another. The dock gates are all destroyed, and the
pier ends connected with the gates have been blown up to a partial degree, but
otherwise the dock seems uninjured.

The President said to me verbally that he wished all the guns at the forte and
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dock-yards to be removed to Fortress Monroe, and unless he should think proper
to communicate to you otherwise, I presume I am to have this work done.

On returning from Norfolk I left our naval forces there under the command of
Captain Lardner, an officer in whose discretion and good sense I have great con-
fidence. I gave him full directions as to intercourse, &c., with the shore; butI
shall have to go there again to-day or to-morrow, and for several days after-
wards, on matters of importance.

I am, very respectfully, your obedient servant,
. L. M. GOLDSBOROUGH,
Flag-Officer, Commanding North Atlantic Blockading Squadron.
Hon. GipeoN WELLES,
Secretary of the Navy, Waskington, D. C.

Flog-Officer Goldsborough encloses reporis of engagement with fort om Ward's
or Drury’s Biluff, eight miles from Richmond.

UNiTED STATES FLAG-SHIP SUSQUEBANNA,
James River, Virginia, May 18, 1862.

Sir: I have the honor to enclose herewith the reports of an engagement
which took place on the 15th instant between our vessels up this river and a
fort of the enemy on Ward’s or Drury’s Bluff, which fort is at the obstructions
that bave been p! in the river, and about eight miles from Richmond.

The Stevens went to Norfolk last night to carry seven of the wounded to the
hospital ; thence to return to Hampton Roads. The force now up this river
consists of the Wachusett, Galena, Monitor, Maratanza, Aroostook, Port Royal,
and the tug Dragon.

1 am, very respectfully, &c.,
L. M. GOLDSBOROUGH,
Flag-Officer, Commd’'g North Atlantic Blockading Squadron.
Hon. GipEON WELLES,
Secretary of the Navy.

UNITED BTATES STEAMER GALENA,
Off City Point, James River, May 16, 1862.

Sir : I have the honor to report that this vessel, the Aroostook, the Monitor,
and Port Royal, with the Naugatuck, moved up the river yesterday, getting

und several times but meeting no artificial impediments until we arrived at
Ward’s Bluff, about eight miles from Richmond, where we encountered a héhvy
battery and two separate barriers, formed of piles and steamboats and sail ves-
sels. The pilots both say that they saw the Jamestown and Yorktown among
the number.

The banks of the river we found lined with rifle-pits, from which sharg:
shooters annoyed the men at the guns. These would hinder all removal of o
structions, unless driven away by a land force.

The Galena ran within almost six hundred yards of the battery, as near the
piles as it was deemed proper to go, let go her anchor, and with a spring swang
across the stream, not more than twice as wide as the ship is long. en, at
7.45 a. m., opened fire upon the battery.

The wooden vessels, as directed, anchored about thirteen hundred yards be-
low. The Monitor anchored near, and at 9 o’clock she passed just above the
Galena, but found that her guns could not be elevated enough to reach the bat-
tery. She then dropped a little below us, and made her shots effective.
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At five minutes after eleven o’clock the Galena had expended nearly all her
ammunition, and I made signal to discontinue the action. 'We had but six Par-
rott charges, and not a single filled nine-inch shell. 'We had thirteen killed and
eleven wounded.

The rifled one hundred-pound Parrot of the Naugatuck burst, half of the
part abaft the trunnions going overboard. She is therefore disabled.

The Galena and Monitor can, with a supply of ammunition, silenge the bat-
tery at Hardin’s Bluff. The result of our experiment with the Galena I enclose.
‘We demonstrated that she is not shot-proof. Balle came through, and many
men were killed with fragments of her own iron, One fairly penetrated just
above the water-line, and exploded in the steerage. The greater part of the
balls, however, at the water-line, after breaking the iron, stuck in the wood.
The port side is much injured—Kknees, planks, and timbers started. No shot
penetrated the spar deck, but in three places are large holes—one of them a
yard long and about eight inches wide, made by a shot which, in glancing, com-
pletely broke through the deck, killing several men with fragments of the deck
plating. The Galena should be repaired before sending her to sea. I would
suggest the Washington navy yard, since so many people there have an interest
in iron plating, and she so wel{ shows the effect of various shot. No gun is
disabled, but we need ammurfition.

On James river an army can be landed within ten miles of Richmond, on
either bank. We command City Point, and are ready to co-operate with a
land force in an advance upon Petersburg. In going up James river, above this

int, it will be desirable to protect the crew from sharpshooters upon the river.

ey anmoyed us. To command important points, and to prevent the reoccupa-
tion of old Fort Powhatan, at Hood’s, more vessels are needed. Some should
continually pass up and down the river, to prevent the erection of new batteries.

I cannot too highly commend the cool courage of the officers and crew.
Lieutenant Newman, the executive officer, was conspicuous for his fallant and
effective services. Mr. Washburne, acting master, Eehaved admirably. These
are selected from among the number.

The Aroostook, Port Royal, and Naugatuck took the stations previously
assigned them, and did everything that was possible. The Monitor could not
have done better.

The barrier is such that vessels of the enemy, even if they had any, probably
cannot iuass out; ours cannot pass in.

have the honor to be your obedient servant,
JOHN RODGERS,

Commander United States Navy.
Flag-Officer L. M. GoLDSBOROUGH,
Commanding North Atlantic Blockading Sguadron.

UN1TED S8TATES STEAMER GALENA,
Of City Point, James River, May 16, 1862.
8i1R: In obedience to your order of this day, I have the honor to submit the
following report of the condition of this ship’s hull:

On the port side her bulwarks, between ports Nos. 5 and 6, are started in
about an inch, and the timbers broken. Thirteen shot and shell have perforated
her side, splintering considerably. Forward of No. 1 port the bulwarks are
badly shattered. Several hanging knees are started off from side and spar deck |,
beams; many seams are opened in the side, and the gun deck, beneath the guns,
will require calking.

In forward room of wardroom the hanging knee is started about 2§ inches,
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and the side injured. In forward part of s a shell perforated the side
and started the hanging knee about two inches. In after room a diagonal knee
is slightly started, and the air port stove in. In the coal bunkers the side is
also injured.

On spar deck several glancing shot have made indentations in the iron plates
and broken deck planks; in two instances apertures, about 18 inches by 4
inches, have been made. The hammock netting is shattered ; the wheel is in-
jured, one boat davit gone, and several awning end rail stanchions, The armor
18 started from the stem, also at the junction o% the bars on the stem, and on the
starboard quarter, near port No. 8.

Respectfully, your obedient servant,
L. H. NEWMAN,

Ezecutive Officer.
Commander JouN RoDGERS,
Commanding United States naval jforces in James River.

UnrTED STATES IRON-CLAD STEAMER MonNiIToR,
James River, Virginia, May 16, 1862.
8ir: I submit the following report of the movements of this vessel during
D horily afoe weighing anch Kingoland ereck
ortly after weighing anchor from our position near Kin creek, a
fire of musketry was commenced from boﬁsbanka on all the ships. harp

At half past seven I discovered an extensive fortification on an elevation of
about two hundred feet, -with several smaller batteries, all apparently mounting

8 of the heaviest calibre; at the foot of the bluff in the river an obatruction,
ormed of sunken steamers and vessels, secured with chains, and the shallow
water piled across the river. .

The Galena, having anchored at about one thousand yards from the fort, and
being warmly en , I endeavored to pass ahead of her to take off some of
the but found that my guns could not be elevated sufficiently to point at
the fort. I then took position on the line with the Galena, and maintained a
deliberate fire until the close of the action, when, in company with the other
vessels, I dropped down to the anchorage of the morning.

The fire of tK: enemy was remarkably well directed, but vainly, towards this
vessel. She was struck three times—one solid 8-inch shot square on the turret,
two solid shot on the side armor forward of the pilot-house. Neither cansed
any damage beyond bending the plates. I am happy to report no casualties.

n conclusion, permit me to say that the action was most tly fought
against great odds, and with the usual effect against earthworks. So long as
our vessels kept up a rapid fire they rarely fired in return, but the moment our
fire slackened they remanned their guns. It was impossible to reduce such
works, except with the aid of a land force.

Very respectfully, your obedient servant,
WILLIAM N. JEFFERS,
Lieutenant Commanding.
Commander JouN RopGERs, :
Commanding James River Flotilla.
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Lieutenant Commander Jeffers’s report relative to the Monitor.

UNITED STATES IRON-CLAD STEAMER MONITOR, N
‘James River, May 22, 1862.

Sir: I have hitherto refrained from making any official report relative to this
vessel, as most of her prominent defects have been pointed out to or discovered
by Chief Engineer Stimers, the government inspector, and provided for in the
contract for the new ones; nor did I consider it expedient, in our then state of
constant readiness for a naval battle, to supply information which, by some ac-
cident, becominf known to the enemy, migit {e used to our detriment. Other
points have lately developed themselves.

Immediately on taking the command it struck me that the commander could
bave very little control of his guns if in the pilot-house, and that the revolution
of the turret would not allow the officer pointing to see the obf'ect to be fired at,
unless previously notified when this object was nearly in the line of fire.

The firing at Sewall’s Point, on the 9th instant, clearly demonstrated this
fact. It was impossible, from the smoke, to see from the pilot-house the effect
of the shot, 80 as to correct the subsequent aim; and the process of turning the
turret successively backward and forward, searching for the object through the
small aperture of the ports, was so slow, that an active enemy with a large
number of guns must inevitably fire into the ports during the operation.

After I took my station on top of the turret I mughﬁy sighted by the lines
of parallel plates, greatly increasing the rapidity and accuracy of fire; but to
do this, independent of the exposure of so important a person as the commander,
there was a constant danger of shells passing through the opening in which I
stood, and, by exploding within the turret, producing the greatest danger and
demoralization.

At the fight at Drew’s Bluff, on the James river, this inconvenience became
still more evident. The river being lined with riflemen on both banks, the bar-
ricade of hamMocks which I had placed round my station became a target for
them ; I had no means of replying with musketry, nor could I elevate my guns
to their position on a highgmnk, so that every time I stuck my head up to
observe the fire, they had a deliberate fire at me. The pilot-house being placed
forward, the guns cannot be fired nearer to the line of the keel than 30° with
accuracy without deafening the persons in the pilot-house. I tried this experi-
ment myself, and the pain and stupefaction caused by the blast of the guns
satisfied me that half a dozen similar discharges wounld render me insensible.
From this cause, either in approaching a ship or battery, she is exposed to fire
a long time without the power of returning it, thereby rtﬂminishing er military
force 5 per cent.; or if the enemy be a ship, and it is determined to allow her to
close, this vessel, in order to return the fire, must allow her to approach nearly
on the beam, thus giving her the opportunity to act as a ram wit£ great effect.
This would have been the difficulty had a second encounter taken place with
the Merrimack. It was rumored, and generally believed, that she hadp been pro-
vided with a g&ln firing directly ahead, also with a ram, adjusted to pierce this
vessel below the water. In either case of closing, this vessel would have been
unable to return the fire without laying herself open to the ram.

If the power existed of fighting her *“ head-on,” the side armor would be almost
completely protected, and the turret would protect the most vulnerable parts of
her deck. For these reasons, it is essential that the lookout and steering appa-
ratus shall be placed on top of the turret.

Except in case of great necessity, such as being at anchor in a tideway, and
boats or steamers should come up astern for the purpose of boarding, it would
be highly imprudent to fire aft at a greater angle than 50°. The effect of firing
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over the boilers is very great, and several successive fires would undoubtedly
set them leaking, if nothing worse happened.

The bomb-proof smokestack, at least as high as the guns, is absolutely neces-
eary. Her military force is greatly diminished by inability to fire, or rather to
run out, both guns at once. The time lost in raising the pendulum and in run-
ning out the second gun oftén loses the favorable position, besides giving the
enemy better opportunities for getting shot into the ports.

The ports have not sufficient elevation to allow the guns to be pointed at a
battery placed on an eminence without losing all the advantages of an iron-clad
vessel ; that is, proximity to the battery, in order certainly to hit and dismount

the .

Ti‘:en;receding defects are most of them irremediable, as far as the vessel is
concerncd, until she shall undergo a general repair. But a new and most im-

rtant defect has developed iteelf with the warm weather, which demands
immediate attention. It is essential that some other mode of ventilation shall
be provided, not derived from the air-passage through the fire-room. When
the weather was cold it was quite warm below, but no inconvenience was felt
other than the impurity of the air passing up through the turret ; but, with the
heat of the last ten days, the air stood at 140° in the turret when in action,
which, when added to the gases of the gunpowder and smoke, gases from the
fire-room, smoke and heat of the illuminating lamps, and emanations from the
large number of persons stationed below, produced a most fetid atmosphere,
causing an alarming d of exhaustion and prostration of the crew. In the
action at Drew’s Bluff, I was obliged to discontinue the action for a quarter of
an hour and take the men below to the forward part of the ship for purer air.

The vessel cannot go to sea until this defect is remedied. If the hatches
were all closed (as they must be at sea) in this warm weather, the crew would
be unable to live for forty-eight hours shut up. Quite one-third of the crew
are now suffering from debility ; there being no shelter on deck, they have to
keep below to avoid sharpshooters.

Some modification of the galley must also be made. BSevéral men have
already literally wilted down by the intense heat of its position against the rear’
end of the boiler. Although not bearing on this vessel, yet I mention a fact of
importance. I understand that in some of the new vessels it is proposed to
take the air down through the turret. This would, I conceive, be a fatal mis-
take; when firing to windward, there is already a great deal of smoke in the
turret—quite as much as can clear away by the time the next shot can be fired—
and, if the draught were downward, such & body of smoke would fill the turret
as to prevent the aim for several minutes.

There are several defective details about the engine, particularly the arrange-
ment of the blowers, which can be readily altered at a machine shop. Either
in action or at sea, the loss of the vessel might readily be caused by the failure
{ a leather belt. In fact, coming round from New York, some water getting

own through the air pipes, and wetting the belts, caused the blowers to stop,
and the gases from the furnace poured into the fire-room, driving the firemen
and engineers out and nearly asphyxiating the chief engineer. If this had
occurred in action the vessel must have been surrendered, every one having
been driven on deck.

I have E«rtially corrected the evil by putting a blast-pipe in the uptake, to
continue the draught in case such an accident should occur in fature. There
are several other details of considerable importance which I do not enlarge upon,
as they are provided for in vessels of this class hereafter to be constructed.

The opportune arrival of this vessel at Hampton Roads, and her success in
staying the career of the Merrimack, principally by the moral effect of her
commander's gallant interposition between that vessel and the Minnesota, caused
an exaggerated confidence to be entertained by the public in the powers of the
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Monitor, which it was not good policy to check. I, however, feel that I owe it
to you, sir, a8 the commander of the fleet, and to the department, to put on
record my deliberate opinion of her powers.

First. With her present guns, she cannot en another iron-plated vessel
of good construction with advantage. The ball has not sufficient velocity to
penetrate, and must rely on its smashing effects only. It would not pene-
trate, though it might , an_inclined side of four (4) inches, well backed
with wood, or our own vertical side.

Second. Although she manceuvres very quickly, her speed is not six knots at
& maximum. She must, therefore, as against a vessel, await the enemy’s plea-
sure to close, and is much trammelled, as herein before stated, by the limitation
of the field of fire to 220° of the 360°.

Third. As against a fort: If she is permitted to approach a fort within a
couple of hundred yards, and the fort i8 not above her reach, she has sufficient
endurance to stand its fire until she can dismount its guns, one by one; or, if
one of our masonry-casemated works, quarry a hole into the face of the wall
until it tumbled down by the superincumbent weight. The reduction of forts
by a vesgel of this class, alone requirea the concurrence of many favorable con-
tingencies. She must be able to approach close to it, on nearly the same level ;
otherwise, the fire is not sufficient in either accuracy or rapidity to dismount
guns or drive the gunners to their bomb-proof shelter. It is evident that the
guns in embrasure or casemate can be Ioacfed quite a8 quickly a8 in the turret, and
with entire impunity, while the turret guns are turned away for loading. This
gun can then be carefully aimed at position of the ports, and fired, when the
turret revolves, 8o as to expose the port, giving, at least, equal chances of dis-
abling the turret gun. After we deliver our fire, if we do mnot dismount the
gun, they reload without risk for another trial. It is, of course, always to be
presumed that the crew of an iron-clad vessel is composed of &icked men, while
allh?e forts cannot be provided with such gunners, nor with guns of heavy
calibre.

Fourth. She can run by any fortification now in existence, being, in my
opinion, invulnerable to shot of eight-inch and lower calibres. The chances of
hitting, with monster calibres, are 8o small as scarcely to be taken into account.

Fifth. A solid shot, of ten-inch and higher calibres, fired with heavy charges,
striking near the same spot half a dozen times at short ranges, would dislocate
the tarret plates, drive in fragments, and end by coming through.

Sixth. That she requires very considerable changes in the mode of ventila-
tion, during action, to enable her to be fought in warm weather, and that it is
impossible that she should go to sea until these changes have been made.

otwithstanding the recent battle in Hampton Roads, and the exploits of the

plated gunboats in the western rivers, I am of the opinion that protecting the

and ers does not, except in special cases, compensate for the greatly

i he«g quantity of artillery, slow speed, and inferior accuracy of firg, and

that, for gencral purposes, wooden ships, shell guns, and forts, whether for
offence or defence, gmve not yet been superseded.

I have the honor to be, very respectfully, your obedient servant,
% IAM N. JEFFERS,

Lieutenant, Commanding.
Flag-Officer L. M. GoLDSBOROUGH,
Commanding North Atlantic Blockading Squadron.
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Passage of the New Ironsides to Hampton Roads.

UniTed 8taTes NEw IRONSIDES,
Hampton Roads, August 27, 1862,

Sie : I have the honor to inform you of my arrival here, after a of
twenty-four hours from Delaware breakwater. Fortunately, I could not have
selected a more favorable moment to come out, as the sea has been smooth and
the wind very light.

As a matter of course, it could be hardly exgected that a very favorable
report could be made upon the first performance of 8o novel a vessel, despatched
with such unprecedented haste as this was from Philadelphia.

I think, considering everything, there is much less to do, to alter and repair,
than could have been anticipated, after the trial of such a vessel, constructed
and equipped as the New Ironsides has been.

It is but just to the contractors to state that they have dome all they eould,
under the circumstances, to make everything complete.

The ship has made an average, from the breakwater, of about five and a quarter
knots. Any attempt to increase her speed beyond that (which was done several
times, and easily done) rendered her unmanageable by the helm. The rudder
must be altered, which can be easily done, and it is absolutel ,in my
judgment, that her masts and spars be returned to her. Wit.{out them, nothing
can be done with the ship in a gale of wind. She would be utterly unmanage-
able; she could not be kept head to sea, nor could I scud her—the consequence
would be she would be constantly in the trough of the sea, and her decks would
be swept, bulwarks, boats, and everything. I hope the honorable Secretary
may be pleased to direct that her masts, spars, rigging, and sails may be sent
from Philadelphia as soon as possible. Whilst that is %eing done, the contract-
ors will make every alteration that is required without detaining her beyond
that time. They have already ordered down mechanics, who are here to com-
mence the work to be done.

There is nothing whatever to discourage me from entertaining the highest
hopes of the perfect success of the New Ironsides. I anticipated great slug-

ishness in her movements when at sea, owing to the mass of solid weight upon
E'e.; On the contrary, I have been most agreeably disappointed; she is light,
active, buoyant, in her rolling motion, and will, I think, prove a good sea-boat.

Quite a leak has been discovered on her starboard side, which will have to be
stopped, and there are several small matters which will be remedied as soon as
the workmen get on board.

The e(fn.lle was made for 160 men, the complement of the ship originally
intended. 'Izhere are now four hundred on board—none too many; consequently,
my crew are suffering in their meals, and are absolutely living upon raw
and pork, in a measure, which has produced much dim{m on board. I think
it may be necessary to send a galley from the Washington yard, for I doubt if
these persons are in the habit of cunstructing galleys to accommodate so many

reons. .

I regret to be obliged to report that a vessel last night ran into me coming up
the bay, and was considerably injured. The fault was all their own, trying to
cross my bow.

I herewith enclose the report of the chief engineer of this ship.

I have the honor to be, very respectfully, your obedient servant,
T. TURNER, Captain.

Hon. GipeoN WELLES,

Secretary of the Navy.
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UniTED STATES STEAMER NEW IRONSIDES,
Off Fortress Monroe, Virginia, August 27, 1862.

Sir: In obedience to the orders of G. J. Pendergrast, “to proceed in the
New Ironsides as far as Fortress Monroe, to see to the working of the engines,
and to report upon the performance of the machinery in all respects,” I have
the honor to make the following report:

The New Ironsides left the navy yard at Philadelphia on the afternoon of
Thursday, 21st instant, drawing fifteen feet six inches forward and fifteen foet
one inch aft; engines making from forty-eight to fifty-two revolutions—working
well—and none of the journals heating. The ship was anchored off League
island during the night of the 21st, and proceeded down the river on the 22d,
the engines and all their afpend.nﬁu performing excellently well; the boilers
steaming easily with natural draught, furnishing steam for fifty-two revolutions
i)f the engines. The greatest speed logged was seven knots, with 48.2 revo-

utions.

On the 23d the ship proceeded down the river and bay to the breakwater,
the engines performing well. The maximum vacuum (of the fresh water sur-
face condenser) obtained was twenty-six inches. 0

The ship left her anchorage at the breakwater on the afternoon of the 25th,
and proceeded to sea, making the run from Cape Henlopen to Cape Henry in
twenty-four hours. During this run the engines were not worked up to the
maximum develo‘fment of their power in consequence of the effect on the steer-
ing, which was difficult, uneven, and tortuous. The patent log gave the dis-
tance of 5.7 knots from six p. m. of the 25th to four a. m. of the 26th, (ten
hours,) or 5y% knots per hour for ten hours.

The average consumption of coal per hour for 47.2 revolutions per minute
was 3,123 pounds. The average consumption of coal per hour for 50 revolu-
tions of engines per minute was about 3,200 pounds, or 34 tons 640 pounds per
dz{ for a speed of about six knots per hour, the ship drawing fifteen feet.

deem it proper to state that a more favorable result will be groduced after
the firemen have had more experience in the management of the fires.

I also enclose herewith a copy of the steam log for reference, and also the
indicator di X

The draught of the ship is now, as near as can be ascertained, fifteen feet
forward and aft.

I am, respectfully, your obedient servant,
WM. W. W, WOOD,
Chief Engineer, United States Navy.
Hon. GipEON WELLRS, .
Secretary of the Navy, Washington, D. C.

Passage of the Passaic from Washington to Hampton Roads.

UNITED STATES IRON-CLAD Passaic,
Hampton Roads, December 26, 1862.

Sir: I have the honor to report the arrival of my vessel at this place to-day
at 10 a.m. I was towed from Aquia creek by the steamer Mount Washing-
ton, which was sent from Hampton Roads by Rear-Admiral Lee for that pur-
pose. The engine worked very well, but the foaming has only been corrected
to a moderate extent, and prevented more than fifty revolutions to be made ser
minute. This gave a speed, while alone and in the rivers, of from four and a
half to five and a half miles per hour, depending on the tide, and when in tow,
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making forty revoldtions, with a perfectly smooth bay, only five and a half
miles an hour could be made from Smith’s point to Hampton Roads. As I
doubt much our ever being able to get the full number of revolutions of which
the engine is supposed to ie capable, and, even supposing it could be done, am
satisfied that it will not add more than a mile per hour to the ared, I think it
will be a cause of disappointment if the vessels of this class are looked upon as
more than steam-batteries, to be towed from point to point in fine weather, and,
in my case at least, rendered much less seaworthy than would otherwise have
been the case, owing to the great error in the calculation of draught, which, by
bringing the deck almost to the water, not only takes away from buoyancy, but
greatly increases the difficulty of getting coal or provisions, except in very ex-
ceptional circumstances.

I am, very respectfully, your obedient servant,

P. DRAYTON, Captain.
Hon. GipeoN WELLES,
Secretary of the Navy, Washington.

L J
Passage of the Passaic from Hampton Roads to Beaufort.

UNITED STATES IRON-CLAD Passailc,
Beaufort, N. C., January 2, 1863,

Sie: I have the honor to report my arrival here yesterday at five p. m., hav-
ing left Hampton Roads on the 29th ultimo in tow of the State of Georgia.

e weather continued fine until meridian of the 30th, Cape Hatteras light-
house then bearing west, and having averaged up to that time five miles an
hour, we carrying twenty-seven pounds of steam.

The wind now commenced freshening from the SW., causing the vessel to
pitch and labor a good deal, and, in consequence, to make water ra ::y through
the lower part of the turret and in the bow where the armor b joins the
main body of the vessel; and the limbers becoming choked under the boilers,
where they could not be reached, made it necessary, for the purpose of throwing
the water from the forward part into the engine-room, where it could be taken up
by the steam-pumps, to depend on a hand force-pump and buckets. By this
means the water was kept down to about twelve inches; but as early as four
o'clock I had eommeneeg a signal to the State of Georgia to stand to the north-
ward, satisfied that there was no other way of checking the bow leak and gene-
ral strain. There being, however, a sudden change in the weather, I determined
to hold on. The change being, however, only temporary, at nine and a half p.
m. I again signaled the State of Georgia to run for a lee under Hatteras, which
she did.

The pumps now began to give out, owing to the rise of water washing so
much dirt into the bilge as to choke them, and in consequence the engine-room
would not be kept clear, and about three o’clock the water was within three
inches of the fires, some of ‘which, from the splashing, were actually being ex-
tinguished. Fortunately, when a little more delay would have been fatal, the
engineers by great exertion managed to get all the pumps in order, and to once
more clear the engine-room floor, which, however, was on several occasions after-
wards covered to the depth of some inches, owing to the choking of the limbers
and temporary derangement of the pumps.

At five a. m. of the 30th the wind came from the N. NW. As I was, how-
ever, now nearer Hampton Roads than Beaufort, and the pumps in & most un-
satisfactory condition, and many repairs necessary, I determined to keep on to
the former place; but about ome o’clock, the sea again getting up, I found it
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neceseary, to check the increasing leak in the bow, to again stand to the south-
ward. The wind continued to blow hard all night, and the vessel to labor con-
siderably and make a great deal of water; but at sunsef of the first of January
1 was off Beaufort, and, fortunately. finding a pilot outride, went immediately
in and anchored.

During the heaviest part of the southwest gale, and when it was evident that
something must be done to relieve the thumping forward, I threw overboard
about ten tons of scrap iron and thirty-two pounder shot, which was under my
eabin, and this I should not consider it zafe to put back so long as the vessel is
liable to be again exposed to a gale of wind, which I do not think even then
ehe would stand for any length of time, supposing the wind to be on shore, 8o
that she could nog run before it and thus avoid the enormous strain brought on
the hull, in a heavy sea, by the guards which surround it. These, with the
opening round the turret, will prevent these vessels from ever being safe at sea.

he turret might, perhaps, be made comparatively tight could it be lowered and
hoisted when necessary, but the means afforded are totally inadequate for this
purpose, and all my exertions to get the key out at a time when the rafety of
the- vessel depended on it to a certain extent failed, which it is not difficult to
understand when it is considered that all the appliances of the Washington yard
were necessary to force it in sufliciently to raise the turret a quarter o? an inch,
and this only after the work of half a day or more. Another great cause of
trouble we found to be the very incomplete drainage, the only means of com-
municating with the well being through the keel, which is very easily stopped
up, ag is proved in our case, and when so in many places, as under the boilers,
can only be reached by takiug out the coal, the coneequence of which was, that
to free the forward part of the vessel we were obliged to depend on a hand-
pump and bailing.

The chain supplied us is, I think, too small and of an iuferior quality, as
some of the studs have already broken out, and this, with the very great diffi-
culty there would be to clear a foul anchor—an accident very liable to occur,
and which in the case of the Monitor delayed her leaving Hampton Roads—will,
I think, render these vessels very liable to loss if ever caught by bad weather
- in any except the Ypst protected harbors. I herewith enclose the report of the

engineer, from which it will be scen that some time will be required to repair
damages and get things again in complete order. Ishall, however, doall in my
power to accornplish these objects. Owing in a great mea-ure to a stormy
weather cloth, which increased the height of the turret three fiet, very little
water came over it; but that caused us great inconvenience from wetting the
bands of the blower engines, which werc made so slack as at times not to be
able to turn the blowers. Owing to the peculiar form of tho vessel aft, the rud-
der has no power except througg the water thrown on it by the propeller, and
then only when it is going at full speed; when the engine is stowm{) down all
meanx of direction seem to cease. 'T'his might become serious in a narrow chan-
nel. or one with sharp turns. Accompanying this is the report of the engineer..

I am, very respectfully, your obedicnt servant.

P. DRAYTON, Captain.
Hon. GibeoN WELLEs,

Secretary of the Navy.

Unitep STaTES TRON-CLAD STEAMER Passaic,
Off Beaufort, N. C., January 3, 1863.
Sir: When we left Fortress Monroe, the afternoon of the 29th December,
the engines and boilers and all bLilge connexions were working very well, and
continued so until December 30, at 11.30 p. m. At that time the water began
H. Ex. Doc. 69 3
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to gain in fire-room. The bilge injection, bilge pump of engines, and both
steam pumps refused to work. We examined them, and found the strainer into
which all the pipes lead, and all pipes, completely choked up with ashes and
dirt. At the time the sea was very high and aft, and the ship was leaking badly
through engineer’s storeroom. The strainer being so low and having no cover,
the water being above, the dirt was by motion of the ship carried over into the
strainer.

We succeeded in cleaning bilge injection a little, so that it worked very irreg-
ularly and kept the water from gaining much, and at 3.30 the following morn-
ing we had everything clear, with the exception of one pump, and we found
steam valve of that broken, and of course rendered unfit for service. The
water now commenced going down, but it was at this time_ within three (3)
inches of fires, and the rolling of the ship carried the water up to the fires and
nearly quenched three (3) of them.

At five o’clock the water was down below fire-room floor, but it was necessary
to keep men stationed 4t strainer and limber holes to clean them. The water
did on several occasions afterwards get above fire-room floors, but only to the
height of about four (4) inches. It was caused by the limber holes stopping.
They are very poorly constructed and are not sufficiently large, and not enough of
them, and there is no way of getting at those between boilers and turret to clear
them without taking out the coal.

There is only one way for me to account for the water gaining so fast aft.
The sea being direct aft, did most certainly loosen the projection astern, and I
account for the leak being forward for the same reason.

Respectfully, your obedient servant,
G. S. BRIGHT, Senior Engineer.

Captain PercivaL DrayTON,

Commanding Iron-clad Steamer Passaic.

Forwarded. . P. DRAYTON, Captais.

UniTep States Iron-cLAD STRAMER Passaic,
Off Beaxfort, N. C., January 2, 1863.

Sir: It will be necessary to examine the interior of cylinder air-pump and
condenser, on account of using bilge injettion constantly to free ship of water.
A large amount of dirt and ashes having passed through the engines, I am
afraid it has done considerable damage. There will have to be a larger and
better strainer made for the bilge pumps and injection, as the one we have is
perfectly worthless ; it is easily stopped with ashes, &c. It was the cause of
the pumps and injection refusing to work and the water gaining in the engine-
room. After great exertions we'did clear the strainer mg& ipes leading to it,
and then the water was within three (3) inches of the grate bars.

All the engine and steam pumps require a thorough overhauling, and pipes
leading to same need repairing. The engines require repacking and brasses
need thorough overhauling. The fire-room plates should be ﬁrml? secured in
their places to prevent dirt and ashes from going in the bilge. 'The blowing
and vacuum engines need overhauling, as it was impossible to do anything to
them on our passage here.

We require a more efficient arraugement for raising and lowering the turret.
The one we have is too light. We also require for engine-room hatch a new
dead-light plate, as the sea cracked the one we have and rendered it unfit for
use. I would like to have steam off the boilers to examine them, and also to
make some new joints on steam-pipes, as some of them leak very badly.
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I have noticed that whilst at sea, a great quantity of water comes in aft
through the engineer’s storeroom, and also in coal bunkers. It seems to come
from the projection of the sides—strained, no doubt.

Very respectfully, yout obedient servant,
GEO. 8. BRIGHT, Senior Engineer.

Captain PERCIvAL DRAYTON,

Commanding U. S. Iron-clad Steamer Passaic.

Forwarded.
: PERCIVAL DRAYTON.

Loss of the Monitor.
Report of Acting Reir-Admiral S. I. Lee.

UNITED STATES FLAG-STEAMER PHILADELPHIA,
Hampton Roads, Va., January 3, 1863.

Sir: I have the painful duty to perform of reporting the loss of the Monitor
at sea, south of Cape Hatteras, on Tuesday night, the 30th ultimo. I am in-
formed by Commander Armstrong that two officers and twenty-eight men of the
Monitor and Rhode Island were drowned. See his report enclosed.

The Passaic is at Beaufort, North Carolina. Both these vessels departed .
from the roads in good weather. I left it to the discretion of their commanders
to choose the weather aud time of their departure.

I bave the honor to be, sir, very respectfully, yours,
8. P. LEE,
Acting Rear-Admiral, Commanding N. A. B. Squadron.

Houn. GipgoN WELLES,
Secretary of the Navy.

Second report of Acting Rear-Admiral S. P. Lee.

UNITED STATES FLAG-STEAMER PHILADELPHIA,
Hampton Roads, Va., January 4, 1863.

8ir: I submit the following report, based on the reports received by me from
Commander Bankhead, of the Monitor, and Commander Trenchard, of the
Rhode Island. . o * * » * .
Commander J. P. Bankhead, commanding the Monitor, reports to me that he
left the roads Monday, 29th ultimo, at 2.30 p. m., with light southwest wind,
clear, pleasant weather, and every prospect of its continuing so. At 6 p. m. he
passed Calge Henry; water smooth, and everything working well. The same
good weather continued during the night and until 5 a. m. on Tuesday, the 30th,
when the Monitor felt a swell from the southward, and a slight increase of wind
from southwest, the sea breaking over the pilot-house and striking the base of
the tower; speed about five knots. Until 6 p. m. the weather was variable,
with occasional squalls of wind and rain, with less swell in the afternoon.
Bilge pumps were amply sufficient to keep ber free. At 7 p. m. the wind hauled
more to the southward, increased and caused sea to rise, the computed position
being fificen miles south of Cape Hatteras. At this time the Monitor was
awing and towing badly, the vessel working and making more water; the
orthington pumps were set to work and the centrifagal pumps got ready. At

8 g m. the gea wus rising rapidly, (the Monitor plunging heavily,) completely
submerging pilot-house, and at times entering the turret and blower pipes. When
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she rose to the swell, the flat under surface of the projecting armor would come
down with great force, causing considerable shock to the vessel. Stopping the
Rhode Island, which was towing her, did not make the Monitor ride easier or
cause her to make less water, as she would then fall off and roll heavily in the
trough of the sea. The centrifugal pump was at length started, the others
failing to keep the water down. With all the pumps working well, the water
continued rising, and at 10 p. m., after a fair trial ofP the pumps, and the water
still gaining rapidly, Commander Bankhead made signal of distress, cut the
hawgzer, steamed close to and under the lee of the Rhode Island, received two
boats from her and ordered the crew of the Monitor to leave her—a dangerous
operation, as the sea was breaking heavily over the deck. The two vessels
touched, and, owing to the sharp bow and sides of the Monitor, the Rhode
Island was endangered and she steamed ahead a little. At 11.30 p. m. the
water war gaining rapidly, though all the pumps were in full play, the cugine
working slowly, and the sea breaking badly over the vessel, making it dangerous
to leave the turret. At this time several men were supposed to have been
washed overboard. The engine and pumps soon ceased to work, the water
having put the fire out. While waiting for return.of boats, bailing was resorted
to. As the Monitor was now laboriug in the trough of the sea, Commander
Bankhead let go the anchor, which brought her head to sea. The vessel filling
rapidly, Commander Bankhead ordered the tweuty-five or thirty men, then left
on board, to leave in the boats then approaching cautiously, as the sea was
breaking violently over the Monitor’s submerged deck. In this perilons posi-
tion, Commander Bankliead held a .boat’s painter until as many men‘could get
in as the boat could carry. Some men left in the turret, territied by the peril,
declined to come down, and are supposed to have perished. Commander Bank-
head did not leave his vessel so long as he could do anything towards saving
his crew, in which efforts he was alﬁ asgisted by Commander Trenchard, the
officers and crew of the Rhode Ielanc{

When the crew of the Monitor was mustered on board the Rhode Island,
four officers and twelve men were found missing, some of whom it is hoped
were picked up or survived the gale in the Rhode Island’s boat. A list of the
Monitor’s missing is cnclosed in Commander Bankhead’s report of the 3d
instant, accompanying this report; Acting Assistant Surgeon Weeks suffer.d
amputation of three fingers. his hand having been badly jammed.

(gommander Bankhead speaks warmly of the good conduct of the officcrs and
crew, with but few exceptions. He commends particularly Lieutenant Samuel
D. Greene, his executive ofticer, and Acting Master L. N. Stodder, as worthy
of all praise. He warmly praises the deportment of Acting Master's Mate
Peter Williams, and Quartermaster Richard Anjicr; the latter would not desert
the ship until his commandecr left.

The officers and crew lost everything. They will, the latter at least, doubt-
less receive appropriate relief from the government.

Commander Trenchard, commanding the Rhode Island, with the Monitor in
tow, left on Monday, December 29, at 2.30 p. m., with wind light from SW _,
sea smooth, and weather favorable that night, and next day, the 30th, the M oni-
tor towing easily. At 1 p. m. on the 30th, Hatteras light bore W.SW,, distant
14 miles; at sunset it bore NW., distant 17 miles, and the State of Georgia,
with the Passaic in tow, to the northward and eastward; the wind was then
light from 8W., with indications of good weather. Between 8 and 9 p. m. the
wind hauled more to the southward, and freshened with rainy and squally
weather. At 11 p. m., when 20 miles 8.8W. of Hatteras, the Monitor made
signal of distress, at which Commander Trenchard sent his two largest boats to
her assistance; one of them, the launch, was stove under the quarter of the
Rhode Island by the Monitor. While the Monitor was in that position, ropes~
were thrown to her from the Rbhode Island; but so reluctant was the crew ot
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the Monitor to leave the vessel that they, did not take advantage of the oppor-
tunity to save themselves. Acting Master’s Mate D. R. Brown, of the Rhode
Island, twice brought that vessel’s first cutter full of men from the Monitor; he
attempted a third trip, probably through a misunderstanding of orders, and did
not return, though waited for that night, and searched for next day, the 31st.
There is room to hope that this boat, with its crew, and probably with some of
the misstng Monitor’s men, survived the gale. Commander Trenchard com-
mends the skill and good conduct of Acting Master’s Mates D. R. Brown and
Stevens, of D. T. Compton, cockswain, and the missing crew of the cutter, a list
of which is enclosed in Commander Trenchard’s report of Jaunuary 3, accom-
panying this.

I'hope that the dependent families of the dead will receive the relief needed
by their losses, and the faithful survivors the consideration deserved for their
good conduct. . bl bl bl bl * * .

Herewith I forward— ‘

(A.) Report of Commander J. C. Bankhead (late of the Monitor) to Acting
Rear-Admiral Lee, dated January 3, and enclosing (1) his detailed report of
January 1; (2) the report of his senior engineer; (3) list of missing.

(B.) Report of Commander Trenchard (commanding the Rhode Island) to
Acting Rear-Admiral Lee, dated January 3, and encloging (1) list of missing.

(C.) Report of Commander J. F. Armstrong (commanding the State of
Georgia) to Acting Rear-Admiral Lee, dated January 3.

I have the honor to be, sir, very respectfully, yours,
S. P. LEE,
Acting Rear-Admiral. Commanding N. A. B. Squadron.

Hon. GIDRON WELLES,
Secretary of the Nary, Washington, D. C. -®

A.
Report of Commander J. P. Bankhead.

UnNi1TED STATES STEAMER RHODE ISLAND,
Hampton Roads, Janvary 3, 1863.

Sie: I regret to have fo rej ort to you that the United States iron-clad steamer
Yonitor foundered at sea at about 1 a. m. of the 31st day of December, 1862,
with a loss of four officers and twelve men missing, some of whom may possibly
bave been saved. I enclose herewith a detailed account of the loss of the ves-
%, with the probable cause, the report of the senior engineer, and a list of the
men and officers missing.

Reszpectfully, your obedient servant,
J. P. BANKHEAD,
Commander United States Steamer Monitor.
Acting Rear-Admiral 8. P. Lee,
Commanding North Atlantic Blockading Squadron.

UntTED STATES STEAMER RHODE ISLAND,
January 1, 1863.

_ 8ir: I have the honor to report to you that the Monitor left Hampton Roads,
in tow of the United States steamer Rhode Island, on the 29th of December,.
1862, at 2.30 p. m., wind light at SW., weather clear and pleacant, and every
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prospect of its continuation. Passed Cape Henry at 6 p. m.; water smooth, and
everything working well. )

During the night the weather continued the same until 5 a. m., when we began
to experience a swel] from the southward, with a slight increase of the wind from
the S%., the sea breaking over the pilot-house forward and striking the base of
the “ tower,” but not with sufficient force to break over it. Found that the pack-
ing of oakum under and around the base of ‘the tower had loosened somewhat
from the working of the tower, as the vessel pitched and rolled. Speed at this
time about five knots ; ascertained from the engineer of the watch that the bilge
pumps kept her perfectly free, occasionally sucking.” Felt no apprehension
at the time. The weather-during the day, and until 6 p. m., was variable, with
occasional squalls of wind and rain, and towards evening the swell somewhat
decreased, the bilge sumps being found amply sufficient to keep her clear of the
water that penetrated through the sight-hole of the pilot-house, hawser-hole,and
base of tower, (all of which had been well calked previous to leaving.) At
7.30 the wind hauled more to the south, increasing in strength, and causing the
sea to rise. Computed position at this time about 15 miles south of Cape Hat-
teras shoals. Found the vessel towed badly, yawing very much, and with the
increased motion making somewhat more water around the base of the tower.
Ordered engineer to put on the Worthington pump bilge injection, and get the
centrifugal pump ready, and report to me immediately if he perceived any in-
crease of the water. 8§ p.m.: the sea about this time commenced to rise very
rapidly, causing the vessel to plung:a heavily, completely submerging the pilot-
house, and washing over and into the turret, and at times into the blower pipes.
Observed that when she rose to the swell, the flat under surface of the projecting
armor would come down with great force, causing a considerable shock to the
vesstl and turret, thereby loosening still more the packing around its base.
Signalized several times to the Rhode Island to stop, in order that 1 might as-
certain if, by so doing, she would ride easier, or decrease the influx of water,
but could perceive no difference, the vessel falling off immediately into the
trough of tge sea and' rolling heavily. The engineer at this time reported that
it would be necessary to start the centrifugal pump, as the others failed to keep
the water under. Ordered him to do =0 immediately, and report to me the
effect. Sea continued to rise, the vessel striking heavily forward. The engi-
neer reported that the pymps were all working well, but produced no effect upon
the water, which by this time had risen several inches above the level of the
engine-room floor. ..

About 10.30 p. m., having given the pumnps a fair trial, and finding the water
gaining rapidly upon us, I determined to make the preconcerted signal of dis-
tress, which was immediately answered by the Rhode Island. I rangedup close
to her and reported that the water was gaining rapidly upon us, and requested
her commander to send boats to take off the crew. Finding that the heav
stream-cable used to tow the Monitor rendered the vessel unmanageable while
hanging slack to her bow, and being under the absolute necessity of working
the engines to keep the pumps going, I ordered it to be cut, and ran down close
under the lee of the Rhode Island, at times almost touching her. Water con-
tinued to gain upon the pumps, and was now above the“ash-pits.” Two boats
reached us from the Rhode Island, when I ordered Lieutenant Green to put as
many men into them as they could safely carry. While getting the mcn into
the boats (a very dangerous operation, caused by the heavy sea breaking entirely
over the deck) the vessels touched slightly, nearly crushing the boat, and endan-
gering the Rhode Island herself, as our sharp bow and:sides would undoubtedly
have stove her near the water’s edge had she struck upon us heavily. The
Rhode Island steamed slightly ahead, and the vessels separated a short distance.
At 11.30, my engines working slowly, and all the pumps in full play, but water
gaining rapidly ; sea very heavy, and breaking entirely over the vessel, render-
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ing it extremly hazardous to leave the turret; in fact, several men were sup-
posed to have been washed overboard at tlfis time.

While waiting for the boats to return, the engineer reported that the engines
bad ceased to work, and shortly after all the pumps stopped also, the water
E\:‘t:ting out thefires, and leaving no pressure of steam. A bailing party had

n previously organized, not so much with any hope of diminishing the water,
but more 'as an occupation for the men. The engine being stopped. and no
longer able to keep the vessel head to sea, she having fallen off into the trough
and rolling 8o heavily -as to render it impossible for boats to approach us, I or-
dered the anchor to be let go and all the chain given her, in hopes that it might
bring her up. Fortunately it did so, and she once more swung round, head to
wind. By this time, finding the vessel filling rapidly, and the deck on a level
with the water, I ordered all the men left on board to leave the turret and en-
deavor to get into the two boats which were then approaching us. I think at
that time there were about twenty-five or thirty men on. board. The boats ap-
sroacbed very cautiously, as the sea was breaking upon our now submerged

eck with great violence, washing several men overboard, one of whom was
afterwards picked up by the boats. I secured the painter of one of the boats,
(which, by the use of its oars, was prevented from striking the side,) and made
a3 many get into her as she would safely hold in the heavy sea that was running.
There were several men still left upon and in the turret, who, either stupefied
by fear, or fearful of being washed overboard in the attempt to reach the Y)oa.ts,
would not come down, and are supposed to have gone down in the vessel. Feel-
ing that I had done everything in my power to save the vessel and crew, I
jumped into the already deeply-laden boat and left the Monitor, whose heavy,
dluggish motion gave evidence that she could float but a short time longer.
Bhortly after we reached the Rhode Island she disappeared.

I must testify to the untiring efforts and zeal displayed by Captain Trenchard
and his officers in their attempts to rescue the crew of the Monitor. It was an
extremely hazardous undertaking, rendered particularly so by the heavy sea and
the difficulty in approaching the Monitor.

While regretting those that were lost, it is still‘a matter of congratulation that
» many were saved under the circumstances. There is some reason to hope
that & boat, which is still missing, may have succeeded in saving those left on
board, or may have reached the vicinity of the vessel in time to have picked up
some of them as she went down. Upon mustering the officers and crew on
board the Rhode Island, four officers and twelve men were found to be missing,
alist of whom I herewith enclose, a3 well as the report of Second Assistant
Engineer Watters, acting chief engineer.

I'am firmly of the opiuion that the Monitor must have sprung a leak some-
vwhere in the forward part, where the hull joins on to the armor, and that it was
canzed by the heavy shocks received as she came down upon the sea.

The bilge pumps alone, up to 7 p. m., had easily kept her free, and when we
find that all her pumps a short time after, with a minimum capacity of 2,000
gallons per minute, not only failed to diminish the water, but, on the contrary,
made no perceptible change in its gradual increase, we must come to the con-
clusion that there are, at least, good grounds for my opinion.

Before closing my report I must testify to the coolness, prompt obedience,
and abeence of any approach to panic on the part of the officers, and with but
few exceptions on that of the crew, many of whom were at sea for the first time,
and (it must be admitted) under circumstances that were well calculated to ap-
pal the boldest heart. I would beg leave to call the attention of the admiral and
of the department to the particular good conduct of Lieutenant Greene and Acting
Master L. N. Stodder, wg\o remained with me until the last, and by their ex-
ample and bearing did much towards inspiring confidence and obedience on the
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}u.n of others. I must also mention favorably Acting Master'’s Mate Peter Wil-
iams, and Richard Anjier, quartermaster, who both showed on that occasion
the highest qualities of men and seamen. The latter remained at his post, at
the wheel, when the vessel was sinking, and when told by me to get into the
boat, replied, “No, sir, not till you go.”

"The officers and crew have lost everything but the clothes they wore at the
time they were rescued. :

There were no serious injuries received, with the exception of Acting As-
sistant Surgeon G. M. Weeks, who jammed his hand so badly as to require a
partial amputation of several of his fingers.

Every attention and kindness has been shown to us by Captain Trenchard
and his officers, to whom we all feel deeply grateful.

Very respectfully, your obedient servant,
J. P. BANKHEAD, Commander.

Acting Rear-Admiral 8. P. Lee,

Commanding North Atlantic Blockading Squadron.

Report of Joseph Watiers, second assistart engineer.

Un~iteD STATES STEAMER RHoODE IsLAND,
At sea, January 1, 1S63.

8ie: The following is a report of the condition of the engines and pumps
connected with the engineer’s department of the United States iron-clad Moni-
tor on the night of the 30th of December, 1862. Between the hours of 8 and
9 p. m. of that evening I received orders from Captain Bankhead to examine
and have ready for use all pumps connected with the engineer's department;
an order which I promptly obeyes.

I immediately went in the engine-room, and found the bilge pump connected
with the main engine in good condition and working well, as it had been during
the day. I bad the discharge-pipe of the centrifugal pump connected to its
proper place, and all ready for use, and before leaving the engine-room I gave
orders to Mr. Hands, the engineer then on duty, in case the water should in
crease to let me know, and at the same time to start the Worthington pump,
and use the bilge injection. I then left the engine-room, and reported to Cap-
tain Bankhead that all pumps were ready for use. In a few minutes I returned
to the engine-room again, and found the water about one inch deep on the en-

ine-room floor. The Worthington pump and bilge injection at that time were

oth in use. I remained in the engine-room, and finding that the water did not
decrease, I had the centrifugal pump started. It worked well and constant, bat
still the water increased. I reported to Captain Bankhead that I would have to
reduce the apced of the main engines in order to save steam for the use of the
‘Worthington and centrifugal pumps. The ash-pits at that time were more than
half full of water, allowing but very little air to reach the fires. At the same
time the blowers, used for producing a current of air to the fires, were throwing
a great amount of water. The speed of the main engines was reduced, but still
the'i)reesure of steam decreased, and the amount of water in the ship increased,
until it reached the fires and gradually extinguished them. The pressure of
steam in the boilers at that time was five pounds per square inch, and the
main engine stopped; the Worthington and centrifugal pumpse still working
slowly, but finally stopped.

I reported the circumstances to Captain Bankhead. A few minutes later I
received an order to leave the engine-room, anl proceed to get in the boats. It
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was then between the hours of 12 p. m. and 1 a. m,, and the fires nearly ex-
tinguished. '
I am, sir, very respectfully, yours, &ec.,
JOSEPH WATTERS,
Second Assistant Engineer, United States Sleamer Monstor.

Commander BANKHEAD,
Unrited States Steamer Monitor.

T ke boilers and hull of the Galena.

UniTeD STATES FLAG-SHIP MINNESOTA,
Off Newport News, Va., January 14, 1863.

Previous to ordering a survey on the boilers of the Galena, as directed by the
department under date of ————, I called on Lieutenant Commander Paulding
for a report, and have the pleasure of informing the department that no survey
is necessary.

The Galena’s boiler and machinery are in good order, as will appear from the
encloged copy of reports, dated the 12th instant, (which were called for yester-
day, and received last evening,) from Lieutenant Commander Paulding and the
engineer of the Galena.

1 regret having referred to Captain Turner’s verbal report without having first
madethis investigation. In this connexion I beg to observe that, in desiring to have
another iron-clad here, I wished to secure this position, and to leave myself at
liberty to visit the outside blockade with this vessel.

I have the honor to be, sir, very respectfully, yours,
8. P. LEE,
Acting Rear-Admiral, Commanding N. A. B. Squadron.

Hon. GipEON WELLES,

Secretary of the Navy, Washington, D. C.

UNiTED STATES STEAMER GALENA,
Newport News, January 12, 1863.
8ir: I have the honor to enclose the report of Acting First Assistant
inecer James E. Young respecting the boilers and engine of this vessel.

t will be observed that the engines and boilers of this vessel are in almost
perfect condition. Her battery is also perfect, and the only defect in the vessel
i on the port side, which was seriously damnaged in her engagements on the
James river.

Very respectfully, your obedient servant,
LEONARD PAULDING,
Lieutenant Commander.
Acting Rear-Admiral S. P. Lk,
United States Steam Frigate Minnesota.

A troe copy.
F. R. WEBB, Acting Ensign.
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UNITED STATES STEAMER GALENA,
Janwary 12, 1863.

Sir: In obedience to your order, I herewith report to you the condition of the
engines and boilers of this ship.

%be exhaust-pipe of the starboard engine, which is cast iron, is split about
three feet of its length. We have banded it with six wrought-iron straps; it is
now stronger than it was before the accident. The engines, in my opinion, are
in a8 good working order a8 when the ship sailed from New York. In my re-
port of the 24th December I stated that the shells of the boilers were leaking,
and that serious injury would result on account of the salt accumulating on the
iron below the leaks. We have repaired all the leaks that could be reached,
and there are at present none remaining of any consequence. Four of the tubes (two
in each boiler) have given out at the ends, which we have securely plugged up.

I consider the boilers in good order, and require no immediate repairs.

Very respectfully, your obedient servant,
JAMES G. YOUNG,

Acting 15t Assistant Engineer U. S. N.

Lieut. Commander LEONARD PAULDING,
Commanding United States Steamer Galena.

A true copy.
F. B. WEBB, Acting Ensign.

The Weekawken in a gale.
[ Received at Washington, D. C., January 22, 1863.]

U. S. MiLiTARY TRLEGRAPH,
Newport News, Januvary 22, 1863.

The Weehawken anchored off the Horseshoe last night; weather foggy. She
wants her centrifugal pump and some oakum calking around deck openings;
all_ right otherwise. ghe encountered the heavy gale of Tuesday night off
Chincoteague. Rodgers declined being towed during the worst of the gale, to
which he and Case attribute the Weehawken's safety. No news of the Nabant;
I suppose she is at the breakwater. The Iroquois wants repairs which will
take five days here.

S. P. LEE,
Acting Rear-Admiral, Commanding Squadrom.

Hon. GipEON WELLES, .

Secretary of the Navy.

Detailed report of the passage of the Weehawken to Hampton Roads.

" U. 8. IRoN-cLAD WEEHAWKEN,
Norfolk Navy Yard, January 26, 1863.

81r : I have the honor to report that on the 18th instant, while lying in New
York harbor, the Boardman, side-wheel tug, came alongside to tow us to the
Chesapeake, whereupon we immediately got under way for sea.

When just outside of the Hook, the wind suddenly chopped round to the
northeast, and the pilots thought gave indications of a gale. These I could not
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%fceive, but I knew the Boardman would founder in rough weather, and the
eekawken be left, in case of accident to her machinery, to drift upon a lee
shore. [ felt it my duty to anchor, and report the character of the tug to the
admiral commanding the station.

It was found that no better vessel could be procured, and we sailed next
morning, the 19th, towed by the Boardman, and under convoy of the Iroquois,
Captain Case, which in the meanwhile had anchored hear us at Sandy Hook.

e stcamed down the coast, generally in sight of the land, and with the water
smooth. On the 20th we were, at daylight, off the entrance to the Delaware.

At about eight o’clock it was reported to me that the Boardman, with us in
tow, had turned, and was seeking shelter under the breakwater. The weather
was no longer fine, but I did not think the appearance justified my seeking shel-
ter, and the tug was ordered to stand on for the Chesapeake.

The weather grew continually worse, and the barometer fell regularly, but I
did not anticipate more.than I judged the Weehawken could easily weather.

The performance of the vessel in the sea was admirable. I remarked, how-
ever, that when the tow-line, from any cause, was slackened, the motion of the
vessel was better than when it was stretched. '

At about 2.30 p. m. the Boardman was no longer of use, and it secmed prob- -
able that we should find her an incumbrance. Made signal to her to leave us
and look out for her own safety. We cut the tow-line, in order not to endanger
our propeller; with the sea breaking over our decks, it would not have been
safe to send men to gather it in had she cast it of. We were in sight of Fen-
wick’s Island light. 'The Boardman ran to the northward, and was soon out of
sight. I have since heard that she arrived safely inside the breakwater, but
half full of water.

Upon seeing the Boardman leave us the Iroquois promptly ran down from
her station to windward and offered to tow us; but I declined, thinking we
should do better alone. .

The vessel commenced leaking through the hawse-hole; sut new parcelling
and lashing on to restrain the, leak, which gradually increased, notwithstanding
our efforts. It was thought openings in the overhang admitted water from the
deck. We commenced leaking badly from the after overhang. Here, too, the
flow of water increased as the gale grew worse, but it was still thought that
these leaks were from the deck. é

The steam-pumps were continually choked, and much time was lost in clearin
them. Our limbers which, when we received the vessel, it was reported, ha
been carefully cleaned, proved to be very foul. Cotton-waste lamps, oil-feeders,
bammers, and chips obstructed the flow of water to the pumps, and interrupted
their action. We cleared as much of them out as we could.

The water at last forced up the floor plates in the fire-room, and covered the
ash-pits. The leaks still increasing, it was found that the fires had been ne-

lected ; that two furnaces were #o far out as to need rekindling with wood ;
that the others were very low, and we had only ten pounds of steam. In this
emergency, one of the passengers, Mr. John Farren, chief engineer in the navy,
promptly took measures to re-establizh the fires and procure the necessary pres-
sure of steam. The sea was about thirty feet high, and was made irregular and
trying, in consequence, probably, of the proximity of the land. Through all this
the behavior of the vessel was cusy, buoyant, and indicative of thorongh safety.
Her movements filled me with admiration. I saw in them everything to admire;
nothing to improve. The wavee rolled furiously across the deck. Instead of
expending their force against the side, as in an ordinary vessel, they swept
harmlessly by. A plate of flat iron two inches thick, and weighing some thirty-
three bundred pounds, was broken from its lashing upon the deck, and trans-
ml about forty feet to some side stanchions, which arrested its course over-

, and to which it was secured.
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The opinion formed then confirmed my anticipations, that a hull rising but
little above the surface of the water, and having a central elevation, as in the
Monitors, is the shape to form a good sea boat; and I am convinced that on this
idea all successful iron-clads must be built. This form reduceé the surface to
be plated to a minimum, and puts the part having the necessary elevation above
the sea for fighting guns, where it can be carried without inconvenience, and in
the Weehawken is easily earried. With us, I think, safety is solely a question
of strength.

I had relied upon former experience to correct any faulty motion which I
might discover, in a sea way, by shifting or reducing weights. I abandoned,
ho‘}ever, the idea of improvement; as I watched the action of the vessel it was

riect. -
peThe gea exercised great power upon the upper hull, and our speed, while we
could measure it, fell to two and a mlf knots, and she trembled through all her
plating at some of the blows which rhe received. During the height of the gale
the waves swept over us so violently that no one could go on the deck to heave
either the log or lead.

The stanchions on the side were of the greatest service; without their aid,
men whose feet were swept from under them would bave been carried over-
board. Life-lines at sea cannot be too much multiplied.

The pendulum or port-stopper of the 11-inch gun, during the gale, swung so
as to knock out the port-buckler; a piece of matting, however, wedged between
the side and pendulum, temporarily repaired the damage, and the pendulum
gecured by shipping and lashing its monkey tail.

Spray came over the turret, but no sea. The water ran copiously down
along the base of the smoke-stack. This is now securely calked, I hope.

A gasket of plaited hemp packing, saturated with tallow, was put around the
base of the turret, between it and the deck ; the iron ring covering the joint
was lifted for the gasket. I do not know that this precaution was necessary,
but no.water came in around the turret.

The hatches for entrance into the vessel were carefully calked with oakum,
and paid with white lead. They leaked enough to show how much care is
requisite with openings in the deck.

Now, with the deck free from water, I do not believe that the vessel leaks
more than before she sailed. Careful scrutiny has failed to detect any injury
td the iron in the after overhang, from which the greatest part of the water
flowed. I think that removing the covers to the propeller and anchor-wells
had a good effect.

hen the vessel raised her immersed bow, the water which this lifted ran
out through the well, and plunging, the sea rose through it high above the deck.

About a gallon of water a minute runs from the port side overhang into the
" after overbang. In New York this was attributed to a loose rivet, and I attach
no importance to it. .

On the night of the 20th and morning of the 21st the wind blew very hard;
hardest from two to four a. m. We had ‘been running all night on our course
rather in the trough of the sea; At about eight o’clock the bad weather lad

assed away, and the sea wax much smoother. T then made signals to the

roquois for a tow-line, which Captain Case promptly gave. There was =till
8o wuch motion that we parted a couple of new 9-inch hawsers. I found that
by bending my tow-line to his we did much better, on the principlepf a lon
scope of cable in a sea-way. The length, and consequent elasticity, reventcg
any injuriour jerk, and the line held.

At eleven a. m. we made “ Cape Henry light-housc.” At about oue p. m.
the Iroquois made signal that she had disabled her machinery. We cast off
her tow-line, and came in alone, anchored in the fog off the tail of the Horse-
shoe, and got under way next morning, the 22d, as soon as we could see the
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light-boat, and came up to Fortress Monroe, from which I telegraphed our
arrival.

Both Captain Case and I remarked tbat the Weehawken did much better,
as regards motion, without the tow-line.

I cannot withhold my expressions of thanks to Captain Case for the noble
manner in which he kept by me during the night. His boats were fully pre-
rared, rovisioned, and watered for service, in a night too wild for any boat to
ive e was always near us, and handled his vessel in a daring manner in
giving us tow-lines, where a collision would inevitably have sunk him. I must
also express my thanks to the engineer passengers for the purpose of obaerva-
tion : Messrs. John Farren, chief engineer of the navy, N. C. Davis, assistant
to Mr. Farren, and William Alden, sent out by the contractors. Without their
efficient and experienced aid in attending to the machinery, I dare not assert
the result. ;

I have the honor to be your obedient servant,
JOHN RODGERS, Cuptain.
Hon. GiproN WELLES,

Secretary of the.Navy.

Extracts from private letters of Captain John Rcdgers relative to first trip of
the Weehawken

New York, January 11, 1863.
8ir : For the information of the Navy Department, and to place on its files,
I bave the honor to enclose herewith a copy of an extract of a letter from Cap-
tain John Rodgers, in reference to the great gale which the United States iron-
clad Weehawken experienced on her first trip to Hampton Roads.
I am, sir, respectfully, your obedient servant,

J. ERICS8SON.
Hon. GiproNn WELLES,

Secretary of the Navy, Washington.

Cupy of a ldtter re-eived by Laplan Ericsscn from Wm. L. Hodge, esq.

WasHINGTON, January 27, 1863.
DeaR 8iR: I wrote you yesterday; to-day I have a letter from my son-in-
law, Captain Rodgers, the following extract from which may interest many.
Very truly,
WM. L. HODGE.

“ Nor¥oLK, January 24, 1863.

*“The gale was very severe, but my vessel behaved admirably during the
highest of the storm. I stood on the turret and watched her movements with
great interest. They gave the impression of great safety; whilst water can
be kept out of it, as safe as a raft or cake of ice. The vessel leaked danger-
ously—entirely, I think, through unguarded openings in her deck ; she is now
quite tight, which would not be the case had anything started. These openi
will be well calked and paid with white lead before we start. The hawse-hole
let in much water. We shall arrange that, and intend to put a pump in the
anchor-room, and are now fitting a centrifugal pump that will throw out one
thousand gallons fser minute. We can with all our pumps keep out any
quantity of water, less than a plate falling off.
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“T cast off my tug, and sent her away, for she would bave been lost in the
weather I anticipateg, and which we actually had, and refused a tow from thé
Iroquois, not only because I thought it would have been a hindrance, but in
case the towing cable parted, it probably would have fouled the propeller, which
would have been fatal, for no one could venture on deck to cut the tow cable
loose. These iron-clads should only be towed in good weather; in bad weather
they can do better alone. No boat from the Iroquois could have lived, for she
was rolling her guns under; our fate, therefore, depended on the safety of our
own vessel. .

“ The waves swept over the deck with great violence; an iron plate, two
inches thick and eleven feet long, weighing three thousand pounds, was broken
loose from its lashings and carried forty feet against the iron stanchions; and
another plate, as much as two men could slide along the deck, was lifted and
thrown upon some kedges. We could neither throw the log nor sound, as mo
one could live on the deck to do either.

“ Whilst I watched the motion of the vessel in the hardest of the storm, 1
saw nothing to improve. I believed I could have corrected any wrong tendency
by shifting or throwing overboard weigkt, but I gave up that idea as unneces-
sary. The sea had great force and hold upon tie hull, 8o as to impede our
way very much, but she had no drift, and goes where she looks.

«JOHN RODGERS.”

Baxtract from a letter of Cuptain Rodgers. addressed to the Assitunt Secrelary of the Navy, dated «n
board the United States stexmer ** Weehawken,'* Norfolk, July 22, 1863.

“On Tuesday night, when off Chingoteague shoals, we had a very severe
gale from E.NE., with a very heavy sea, made confused and dangerous by the
proximity of the land. The waves I mecasured after the sea abated; I found
them twenty-three feet high. They were certainly seven feet higher in the
midst of the storm. During the heaviest of the gale I stood upon the turret,
and admired the behavior of the vessel. She rose aud fell to the waves, and
I concluded that the Monitor form had great sea-going qualities. If leaks were
prevented, no hurricane could injure her.

I presume in two days we shall be ready for any service, as we need no
repairs, and only some little fittings.”

Passage of the Montauk to Beaufort.

UniTep STATES FLAG-SHIP MINNESOTA,
Newport News, Virginia, Janxary 24, 1863.
Sir : I respectfully enclose copies of reports of the 5th and 9th instant, from
Commander J. L. Worden, reporting the arrival of his vessel, the United Statee
steamer Montauk, at Beaufort, her grounding at the entrance of the harbor, and
concerning certain changes which he had been making to put her in good trim
for sea-service.
I have the honor to be, sir, very respectfully, yours,
S. P. LEE,
Acting Rear-Admiral, Commanding N. A. B. Squadron.
Hon. GipeoN WELLEs,
Secretary of the Navy, Washington, D. C.
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UNITED STATES STEAMER MONTAUK,
Beaufort, North Carolina, January 5, 1863.

Sir: I respectfully report that this ship, under my command, arrived off this
barbor at 74 o’clock a. m. yesterday, and on entering grounded (on the begin-
ning of the ebb tide) in 104 feet of water, about a mile inside of the bar; two
army tugs coming to our assistance, I carried out with one of them an anchor,
and discharged into the other our projectiles and a quantity of ballast. At 5
o'clock p. m,, with the assistance of the United States stcamer Miami and one
of the tugs, 1 succeeded in hauling her off, and reached this anchorage at about
6 o'clock p. m.

When aground, at low water, she had 8% feet of water alongside ; on floating,
the showed no increase of water in the hold, and during the night at anchor
made no more than usual. I therefore infer that she is not materially strained.
I am now taking in our shot, shell and ballast, and shall break out the thwart-
ship coal-bunker in order to satisfy myself that there is nothing under it likely
to choke the limbers.

I sball adopt every means that my experience and judgment suggest, to avoid
accidents, and to render the ship as efficient as possible for the service required
of her.

On the passage from Hampton Roads the weather was unexceptionably fine
and the water smooth, except off Cape Hatteras, where I encountered a hea
twell from the northward and eastward, which caused the ship to roll consider-
tbly, taking watern large quantities on her deck.

Respectfully, your obedient servant,
: JOHN L. WORDEN, Commander.

Acting Rear-Admiral S. P. Lek,
Commanding N. A. B. Squadron.

A true copy.
P F. R. WEBB, Acting Ensign.

UNITED STATES STEAMER MONTAUK,
Beayfort, North Carolina, January 9, 1863.

Sik: Your communication of the 7th instant. directing me to proceed to Port
Royal, Bouth Carolina, is just received. .

Since my arrival here, I have been employed in breaking out the coal-bunkers
and the shot ballast under the cabin and around ‘the anchor well, in order to
clean out the bilges under them thoroughly. _

All the shot ballast from the forward “overhang” around the anchor well I
bave distributed in the body of the vessel, under the ward-room. :

1 shall also take a portion of the shot from under the cabin and put them
further aft. These changes will put the vessel in good trim for sea-service,
and will greatly tend to relieve her of much of the strain upon the “ overhang”
ina head sea, and they can easily be restored to their position when necessary
to put her in fighting trim.

have yet to take in coal and provisions, and shall be ready for sea in two
or three days, when I will take advantage of the first favorable weather to make
the passage to Port Royal.
I am, very respectfully, your obedient servant,
JOHN L. WORDEN, Commander.
Acting Rear-Admiral S. P. Lkg, : :

Commanding N. A. B. Squadron, Hampton Roads, Virginia.

A true copy.
F. R. WEBB, Acting Ensign.
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Preparations for passage of Montauk from Beaufort to Port Royal.

UNITED STATES FLAG-SHIP MINNESOTA,
Newport News, Virginia, January 29, 1863.
Sir: I beg to enclose a copy (January 14) of a report from Commander J. L.
Worden, commanding United States iron-clad steamer Montauk, at Beantort,
North Carolina, on his preparations for his passage to Port Royal, South Car-
olina.
I have the honor to be, sir, very respectfully, yours,
S. P. LEE,
Acting Rear-Admiral, Commanding N. A. B. Squadroa.
Hon. GiogoN WELLES.

UNITED STATES STEAMER MONTACK,
Beaufort, North Carolina, January 14, 1863.

Your order of the 8th instant, directing me to order the paymaster of this
vessel to take passage in the steamer towing her. with his books, accounts.
funds, &c., and to make every professional arrangement I may judge best for
the safety of the vessel, and of the officers and crew under my command, is
received. :

Since my communication of the 9th instant, I have completed the changes
therein indicated ; bave taken in coal, provisions, &c., and was ready to go to
gea on the 12th instant; but the weather looking unsettled, I did not deem it
prudent to do so. It is now blowing from the southward and westward. I
shall take advantage of the first favorable change to proceed to Port Royal, in
obedience to your order of the 7th instant.

Other than the changes I have made in the vesscl in relation to the rearrange-
ment of the ballast, nothing more occurs to me to be done that will be likely to
add to her safety at sea. I do not think it prudent to take any amount of
weight from the hold on account of her great top weight. I have, however,
only taken in ninety tons of coal, which amount will give her sufficient stability,
andy, of course, not bring her o deep, bodily, as would full bunkers, which hold
about 130 tons. The vessel’s trim now is, out of the water forward, 38 inches;
out of the water aft, 30} inches; out of the water amidships, 153 inches. Thesc
measurements make her draught forward 10 feet 9% inches; aft 11 feet 5 inches,
which I consider a good sea trim. A change of ballast can soon be made to
put her in fighting trim. When in fighting trim (with full coal-buukers) she
would be deeper in the water, bodily, with a greater draught of water forward, but

* no material change in the draught aft. .
Respectfully, your obedient servant,
JOHN L. WORDEN,

: . Commander.
Acting Rear-Admiral 8. P. LEF,
manding N. A. B. Squadron, Hampton Roads.
A true copy.
F. B. WEBB,

Acting Ensign.




ARMORED VESSELS. 49

Passage of the Nakant to Port Royal.

UniTeD STATES FLAG-SHIP MINNESOTA,
Newport News, Va., Marck 2, 1863.
8ir : Commander Armstrong, commanding United States steamer State of
Georgia, reports to me from Port Royal, South Carolina, under date of February
23, that he left Hampton Roads on the 16th with the United States iron-clad
Nahant in tow, in obedience to my orders; that he had rainy and disagreeable
weather on the passage, but that the Nahant seemed buoyant, and made good
weather, towing easily, his engine working to its full pressurc to attain its
greatest speed, and that he arrived safely at Port Royal on the 20th. He pro-
posed to leave on the 23d ultimo to rejoin the blockade off Wilmington.
I have the honor to be, sir, very respectfully, yours, .
8. P. LEE,
Acting Rear-Admiral, Comd’'g N. 4. B. Squadron.
Hon. GiprRON WELLES, '
Secretary of the Navy, Washington, D. C.

Passage éfthe Roanoke to Hampton Roads.

UNITED STATES IRON-CLAD FRIGATE ROANOKE,
Hampton Roads, Va., July 11, 1863.

Sir: I have the honor to report my arrival in Hampton Roads with the
United States iron-clad frigate Roanoke after her trial trip at sea.

Having been detained by fogg in the lower bay of New York, after the re-

. pairing of the pillow block of one of the turrets, I got to sea on Thursday, the
9th instant, passing the bar at New York at two o’clock p. m. ,

A heavy swell from the south had set in, sufficiently to test her buoyancy.
which I found much greater than I had expected, from the immense quantity
of iron she carries. Her rolling motion, however, is g0 great as to preclude the
Eosaibility of fighting her guns at sea, and I was obliged to secure them by

racing them with pieces of timber to prevent their « fetching away ” in the
rolling motion to which the ship is subjected, in even the swell we encountered.
We made the trip in less than forty-eight hours, making a speed of from five
to six knots an hour, with from thirty to thirty-five revolutions, with occasional
heatings of the journals, for cooling which she had to be stopped, for the par-
ticulars of which I refer to the report of the engineers. The tug which accom-
panied us was not brought into requisition to tow or assist, we making the trip
under our own steam and motive power alone. Her steering gear we found to
be inconvenient, taking two men one minute and a half to put the helm hard
down from amidships, and requiring nineteen (19) revolutions of the wheel in
the operation. The steam steering apparatus of Mr. Sickles I considered much
better, muiring but one man to handle the wheel, seven turns only of which
were needed to heave it hard down, and to do this but twenty (20) seconds
were required, and would, with a larger barrel to the wheel, require only the
same number of turns as our ordinary steering wheels. I only regretted it was
not fitted to the forward turret, where our best compass (Ritchie’s) was fitted.

Though I do not consider the Roanoke adapted to fighting a battle at sea on
account of her rolling, rendering her guns unserviceable, and exposing her to
shot below her iron plating, yet she has proved herself capable of being safely

H. Ex. Doc. 69 4
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and readily transported from harbor to harbor upon our coast for the defence of
any part thereof.
I bave the honor to be, very respectfully, your obedient servant,
B. F. SANDS,
Captam United States Navy, senior officer present.
Hon. GiprON WELLES,
Secretary of the Navy.

Report of Captain G. Gansevoort of a joint reconnoissance up James river.

UNirEDp 8tATES IRON-CLAD ROANOKE,
. Of Newport News, Va., August 8, 1863.

Sir: 1 have the honor to inform the department that, in accordance with the
permission asked and granted, I accompanied Major General Foster in his re-
cent reconnoissance up jhe James river. The force coneisted of the Sangamon,
Commander 8. Nichofson; Commodore Barney, Acting Lieutenant Commander
8. Huse; and Cohasset, Acting Master 8. Cox ; aleo the John Farron, an army
boat. All these vessels were armed, except the latter, which had aboard a corps
of sharpshooters. . -

The Sangamon, towed by the gunboat Barney and the tug Cohasset, left the
anchorage off Newport News about 2 p. m., August 4. The John Farron, with
Major (eneral Foster and staff, Brigadier Generals Nagleec and Potter, with
myself, Surgeon Woodworth, and Acting Master Hargous, soon followed. At
8 p. m. the vessels under my command and the Farron anchored off Jamestown .
island in seven fathoms water. Got under way next morning at half-past four.
At cight the flag-of-truce boat New York, with prisoners, passed us, bound to
City Point. At half-past eight passed Fort Powhatan, which remained in a
dismantled state. At eleven all the army and navy officers left the Farron and
went on board the Sangamon. When off Tillman’s wharf there was a slight
discharge of musketry from the shore, which was responded to by the Sanga-
mon with one eleven-inch shot. At half-past four p. m. the Sangamon anchored
off Dutch Gap, owing to the low stage of water on the bar. General Foater
and staff, myself, and Acting Master Hargous, then went aboard the Commo-
dore Barney, and were followed by the Cohasset. When just beyond Coxe’s
two torpedoes exploded under the starboard bow of the Barney, producing a
lively concussion, and washing the decks with the agitated water. Some twenty
men were either swept or jumped overboard, two of whom are missing, and may
have been drowned. The engine of the vessel was partly disabfed by the
cutting of the steam-pipe and the connexion of the steam-whistle. The Com-
modore Barney was tgen taken in tow by the Cohasset, and they came to an-
chor at Dutch Gap about half-past seven. At half-past eight o’clock the Co-
hasset went up the river on picket duty.

The next morning at early daylight the Sangamon got under way, towed by
the Barney and Cohasset. Near Four Mile creek, about 5 a. m., the enemy
opened fire with artillery and musketry. The Sangamon and Barney returned
the fire. 'The Barney was disabled by a shot through the boiler, below the
water-mark. The tug was sent to her assistance, and got her off, she having
drifted ashore. The Sangamou anchored, the narrowness of the stream pre-
venting her from turning and going to the aid of the Barney. At half-past
seven a. m. the Sangamon again weighed, with the Barney in tow, and the Co-
hasset on the port side. About this time the army tug Jesup came up the
river, and assisted in towing the disabled vessel. At 9.25 a. m., when near
’l‘urker Island bend, the enemy opened. with artillery and musketry, and re-
peatedly hit all the vesrels, but ditfJ them no material damage, and injured no
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one. The fire was briskly returned by the Barney and Jesup. At 9.45 the
firing ceased. For much of the time the vessels were exposed to a raking fire.
More than thirty round shot penetrated the Barney. The Jesup and Cohasset
were hit several times, and the Sangamon once in the port bow, making only a
slight indentation. The marks of musketry on the different vessels were almost
innumerable, the difficulty being rather to avoid than mies the targets. Below
City Point the tug-boat John Farron, which was left behind on our pa.ssaﬁ up
the river, came alongside, and assisted in towing. About 8 g m. ar:nfy ats
cast off, and Sangamon anchored below Deep Water shoals. Shortly after, the
Farron grounded, got off at daylight, and reached Newport News at 6 a. m.
The other vessel arrived and anchored shortly afierwards.

The casualties were few. Acting Master Cox, of the Cobasset, was killed by
a round shot, which perforated his body. Three men were slightly wounded
from musketry, and two were supposed to be drowned at the time of the explo-
sion of the torpedoes.

Officers and crew all behaved with that characteristic gallantry which has
ever distinguished the navy.

The purpose of the reconnoissance was fully and satisfactorily accomplished.

ery respectfully, your obedient servant,
GUERT GANSEV%O;R:'.
. Captain an tor Officer.
Hon. Gipeon WELLES, ¥

Secretary of the Navy, Washington, D. C.

SOUTH ATLANTIC SQUADRON.

The capture of Charleston—first instructions.
[Confidential.]

Navy DEPARTMENT, May 13, 1862.

8ir: This department has determined to capture Charleston as soon as
Richmond falls, which will relieve the iron boats Galena and Monitor. These
vessels, and such others as can be spared from Hampton Roads, will be sent to
Bull’s bay under convoy of the Susquehanna.

The glorious achievements of our navy, inaugurated by yourself, give every
reason to hope for a succeseful issue at this point, where rebellion first lighted
the flame of civil war.

The War Department send instructions to-day to General Hunter, with
whom ‘you will consult and with whom you will co-operate fully, unless the
move should be purely naval, when he will render you every assistance.

Very respectfully, &c.,
7 reepe y GIDEON WELLES.

Flag-Officer 8. F. DuPonT,
Commanding S. A. B. Squadron, Port Royal, 8. C.
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Rear-Admiral DuPont desires the Ironsides.

FLAG-SHIP WABASH,
Port Royal Harbor, S. C., September 5, 1862.

Bir: The iron-clads or rams built at Charleston have been described to me,
by intelligent persons who have seen them, as well protected by their armor,
but as not formidable for offensive operations against our ships, in consequence
of their deficiency in steam power, it having been intended to place in them
engines taken from old steamers belonging to South Carolina.

If it be true that English steam engines bave been provided for them, as
reported to me by the department, it becomes my duty to urge upon it the
necesgity of sending some iron-clad vessels of our own to render our position off
Charleston tenable.

Vessels, even imperfectly covered with armor, emerging from the protection

of forts, and always provided with a place of refuge, would be comparatively

secure, while they might do great harm to wooden ships, especially of the light
class, which form the chief material of this squadron. If by any possibility
the blockading force off Charleston could be destroyed or eompelleg to retire, it
would produce a moral impression to our disadvantage even more disastrous
than the actual loss itself. ff it be possible to send the Ironsides to take up a
position off that harbor, the efforts of the enemy would be completely frustrated.
Very respectfully, &c.,
S. F. DUPONT,

Rear-Admiral, Com’dg S. A. B. Squadron.
Hon. GIDEON WELLES, : :
Secretary of the Navy.

Second instructions for the capture of Charleston.
[Confidential.] ’

Navy DEPARTMENT, January 6, 1863.

Sir: The New Ironsides, Pussaic, Montauk, Patapsco, and Weehawken,
(iron-clads,) have been ordered to, and are now on the way to, join your com-
mand, to enable you to enter the harbor of Charleston and demand the sur-
render of all its defences, or suffer the consequences of a refusal.

General Hunter will be sent to Port Royal with about ten thousand men, to
‘act a8 shall be deemed best, after consultation with yourself. The capture of
this most important port, however, rests solely upon the success of the naval
force, and it is committed to your hands to execute, with the confidence the
department reposcs in your eminent ability and energy. Successful at Charles-
ton, the only remaining point within the limits of your command is Savannah.
If this place can be captured by the iron-clads, attack it immediately under the

ic which will be produced by the fall of Charleston. If part only of the
iron-clads are required to make the attack at Savannah, (and I trust such may
be the case,) send off the remainder under careful tow to Pensacola. If
Savannah cannot be attacked with iron-clads, send immediately, upon the fall
of Charleston, the New Ironsides and two of the others (convoyed) to Pensa-
cola. Do not allow the New Ironsides to wait for her masts—she can be con-
voyed. The importance of striking a blow at once at Mobile, in the event of
the fall of Charleston, will be apparent to your mind.

Very respectfully,
GIDEON WELLESY,

Secretary of the Navy.
BRear-Admiral 8. F. DuPonT, '
Commanding S. A. B. Squadron, Port Royal, S. C.
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Transemitting tnformation concerning harbor and anchorage of Little river.
[Confidential.]

Navy DEPARTMENT, Janwary 15, 1863.

Sir: I transmit herewith, for your information, a copy of an intercepted
letter signed “Maj. A. B. Magruder, Wilmington, N. C.,”” giving instructions
relative to the harbor and anchorage of Little river, near the boundary line of
North a.ndeouth Carolina.

ery respectfully,
S GIDEON WELLES,
Secretary of the Navy.
Rear-Admiral 8. F. DuPonr,
Commanding S. A. B. Squadron, Port Royal, S. C.

Rear-Admiral DuPont's views upon the contemplated attack on Charleston.
. . [Despatch No..36, 1863.—Confidential.]

) Frac-SHIP WaBAsH,
Port Royal, 8. C., January 24, 1863.
Sie: I have the honor to acknowledge the receipt of the department’s con-
fidential despatch of the 15th instant.
The department has been informed, through private letters to the Assistant
Secretary, of the general character and extent of the defences of Charleston.
1 shall endeavor to execute its wishes with such force as it may deem neces-

for this purpose. ' .

e department i3 aware that I have never shrunk from assaming any
respongibility which circumstances called for, nor desired to place any failure
of mine on others. But the interests involved in the success or failure of this
undertaking strike me as 850 momentous to the nation, at home and abroad, at
this particular period, that I am confident it will require no urging from me to
induce the department to put at my disposal every means in its power to insure
success, especially by sending additional iron-clads, if possible, to those men-
tioned in your despatch. .

The army is not ready, even for the limited co-operation it can give, thoug
anxious to render eveg la;saistanee.bed .
Very res , your obedient servant, v
oY TRy 8. F. DUPONT,
. Rear-Admiral, Com’dg S. A. B. Squadron.
Hon. GipgoN WELLES,

Secretary of the Navy.

Letter lz/' the Secretary of the Navy advising Rear-Admsiral DuPont to aban-
don the attack wpon Charleston if ke deems the mumber of iron-clads insuf-
JSicient to render its capture certain.

[Confidential. ]

Navy DEPARTMENT, Jansary 31, 1863.
Sim: Your confidential despatch No. 36, dated the 24th instant, has been
received.
The department does not desire to urge an attack upon Charleston with inad-
equate meuns ; and if, after careful examination, you deem the number of iron-
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clads insufficient to render the vapture of that port reasonably certain, it must
be abandoned. The department is not acquainted with the harbor obstructions
constructed by the rebels, and therefore cannot advise with you in regard to
those obstacles. If they are not considered sufficient to prevent your entrance,
it is not believed possible for the rebels to prevent your success with all other
means combined. The five iron-clads sent you are all that the ::‘{mﬁment has
completed on the Atlantic coast, with the exception of one retai at Newport
News to watch the iron-clad Richmond. No others are likely to be finished and
sent to sea within the next six weeks. A large number of our best wooden
vessels, necessary for the blockade, but not for the,attack, are unfortunately
required in the West Indies to pursue the Florida and Alabama. This with-
drawal of blockading vessels renders the capture of Charleston and Mobile im-
perative, and the department will share the responsibility imposed upon the
commanders who make the attempt.
Enclosed is a copy of a memorandum furnished by the Secretary of War.

Very respectfully,
TRy GIDEON WELLES,
Sccretary of the Navy.
BRear-Admiral 8. F. DuPonT,
Commanding S. A. B. Squadron, Port Royal, S. C.

Secretary of the Navy to Rear-Admiral DuPint relative to movements of
iron-clads.

[Confidential.]

Navy DEPARTMENT, February 18, 1863.

8ir : The department believes that, with great exertion, it will be able to
get the Catskill, Commander George W. Rodgers, to Port Royal in the course
of the next ten days.

After the attack upon Charleston, you will send one iron clad back to Hamp-
ton Roads for the attack upon Wilmington; the others to be sent as previously
orderedy ctfull ‘

ery res ,
S 7 GIDEON WELLES,

Secretary of the Navy.
Rear-Admiral 8. F. DuPonT,
Commanding S. A. B. Squadron, Port Royal, S. C.

The Secretary of the Nacy advises Rear-Admiral DuPont that two more irom-
clads are added to his squadron.

[Confidential ]

Navy DEPARTMENT, March 6, 1863.

8ir : The Nantucket and Keokuk are added to your squadron. The force
of iron-clads, thereforé, will be the Montauk, Weehawken, New Ironsides,
Passaic, Nahant, Patapsco, Catskill, Nantucket, and Keokuk.

Assuming that these vessels éscape from logs in contemplated movements,
you will, immediately after your attack upon Charleston and Savannab is com-
pleted, send to Hampton Roads the Pasesaic, Montauk, and Keokuk.

Let all others proceed without delay to Pensacola. The condition of affairs
in the gulf requires a force of iron-clads to be sent therc without delay; but
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you may retain two of the Monitors destined for the gulf, unless the attack
upon Savannah results in the destruction of the iron-clads in that port. Even
in that event, the department leaves it to your judgment to send the six remain-
ing iron-clads south, or only four; only impressing upon you that the exi-
gencies of the public service are very great in Rear-Admiral Farragut's
squadron.

Very respectfully,

GIDEON WELLES,
Secretary of the Navy.
Rear-Admiral 8. F. DuPoxT,
Commanding S. A. B. Squadror, Port Royal, S. C.

N

To send iron-clads to Mobile.
[Confidential.]
Navy DEPARTMENT, Apri 2, 1862.

8in : The exigencies of the public service are so pressing in the gulf that
the department directs yon to send all the iron-clads that are in a fit condition
to move, after your present attack upon Charleston, directly to New Orleans,
reserving to yourself only two.

ery respectfully,
GIDEON WELLES,
Secretary of the Navy.
Rear-Admiral 8. F. DuPonT,
Commanding S. A. B. Squadron, Port Royal, S. C.

First altack on Fort Sumler.

Frac-Suip New IronsipEs,
Inside Charleston Bar, April 8, 1863.

Sir: Iyesterday moved up with eight iron-clads and this ship and attacked
Fort Sumter, intending to pass it and commence action on its northwest
face, in accordance with my order of battle.

The heavy fire we received from it and Fort Moultrie, and the nature of
the obstructions, compelled the attack from the ovutside. It was fierce and
obstinate, and the gallantry of the officers and men of the vessels engaged
was conspicuous

This vessel could not be brought into such close action as I endeavored
to get her ; owing to the narrow channel and rapid current she became partly
unmanageable, and was twice forced to anchor to prevent her going ashore,
once owing to her having come into collision with two of the Monitors. She
could not get nearer than one thousand yards.

Owing to the conditiou of the tide and unavoidable accident, I had been
compelled to delay action until late in the afternoon, and toward evening,
finding no impression made upon the fort, I inade the signal to withdraw the
ships, intending to renew the attack this morning.

But the commanders of the Monitors came on board and reported verbally
the injuries to their vessels, when, without hesitation or consultation, (for I
never hold councils of war,) 1 determined uot to renew the attack, for in my
judgment it would have converted a failure into a disaster ; and I will only
add that Charleston cannot be taken by a purely naval attack, and the army
could give me no co-operation. Had I succeeded in entering the harbor I
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should have had twelve hundred men and thirty-two guus, but five of the
eight iron-clads were wholly or partially disabled after a brief engagement.

The reports of the commanding officers will be forwarded with my detailed
report, and I send Commander Rhind home with this despatch, whose vessel
sank this morning from the effects of the bombardment<yesterday, and who
will give the department all the information it may desire.

I have alluded above only to Forts Sumter and Moultrie, but the vessels
were also exposed to the fire of the batteries on Cummings’s Point, Mount
Pleasant, the Redan, and Fort Beauregard.

Very respectfully, your obedient servant,
S. F. DUPONT,
Rear-Admiral, Commanding S. A. B. Squadren.

P. S.—I forward herewith a list of the casualties, marked Nos. 1 and 2, on
board the Keokuk and Nahant.

S. F. DUPONT.

List of casualties on bo 1rd the Keokuk.

Unirep States Fraec-Srir New Ironsmes,
Charleston Harbor, April 8, 1863.

The following is a list of casualties on board the United States steam bat-
tery Keokuk in the action of April 7:

Wounded.—Alexander McIntosh, (acting ensign,) and Charles McLaugh-
lin, (seaman,) dangerously ; James Ryan and William McDonald, (seamen,)
severely ; Charles B. Mott, (landsman,) painfully ; Commander A. C. Rhind,
slightly ; Richard Nicholson, (quartermaster,) David Chaplin, J. W. Abbott,
George Watson, 0. C. Clifford, J. O’Connell, J. E. 0’Connor, Henry Swords,
John Brown, 2d, (seamen,) and J. Cuddybuck, (ship’s couk,) slightly.

Very respectfully, your obedient servant,

A. C. RHIND, Commander.
Rear-Admiral S. F. DuPoxr.

. Casualties on board the Nahanl.

Uxitep States IroN-cLAD NaHANT,
Off Charleston, April 7, 1863.
Sir: I have to report the following casualties in the action of to-day :
Commander John Downes, (Massachusetts,} slight contusion of foot from
a piece of iron loogened from pilot-house. Pilot Isaac Sofield, (New Jersey,)
severe contusion of neck and shoulder from flying bolt in pilot-house ; is doin
well. Quartermaster Edward Cobb, (Massachusetts,) compuend communi-
cated fracture of skull from flying bolt in pilot-house ; has since died. John
MacAlstine, seaman, (Canada,) concussion of brain from flying bolt in turret
striking him on the head ; is dving well. John Jackson, seaman, (Massachu-
setts,) Roland Martin, seaman, (Massachusetts,) James Murray, seaman,
(Massachusetts,) were very slightly hurt by flying bolts in turret, not dis-
abling any of them.
Very respectfully, your obedient servant,
C. EMERY STEDMAN,

Assistant Surgeon United States Navy.
Commander Jorx Downes, U. S. N.,

Commanding U. S. Steamer Nahant.
Forwarded :
JOHN DOWNES, Commander.
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Detarled report of Rear-Admiral Samuel F. DuPont.

Frac-Saip WaBasH,
Port Royal Harbor, S. C., Apri 15, 1863.

Sir: In my previous despatch of April 8 1 gave a brief account of the
attack on Fort Sumter on the afternoon of the Tth instant, and I have the
honor to present to the department a more detailed report.

On the morning of the 2d instant I left Port Royal for North Edisto, hoist-
ing my flag on the United States steamer James Adger, Commander Patter-
son, and crossed the bar the same day. -

As there was some reason to believe that, on the departure of the iron-clads
from Port Royal, there might be an attempt to commit a raid by the Atlanta
and other rams at Savannah, and as the army was apprehensive of an attack
on their positions at Hilton Head and Beaufort, I had ordered Captain Steed-
man to Port Royal with his vessel, the Paul Jones, having previously directed
the Wabash, Commander Corbin, and Vermont, Commander Reynolds, to be
hauled over to the Hilton Head, shore to protect the vast amount of public
property there. The Sebago was also stationed in Calibogue sound, the
Marblehead in Savannah river, and the E. B. Hale in Broad river; whilst the
Paul Jones, owing to her light draught, was also to make frequent recon-
noissances up the latter stream and the Beaufort river.

. On the 5th instant, having provided steamers to tow the iron-clads, I left
North Edisto for Charleston with all the vessels intended to participate in
the attack on that place, and arrived there in the afternoon.

In accordance with my previous arrangements, the Keokuk, Commander
Rhind, aided by Captain Boutelle, of the United States Coast Survey, and
Acting Master Platt, with Pilot Godfrey and others, proceeded at once to
buoy the bar, and to report the depth of water which could be availed of in
crossing the next morning with the New Ironsides.

The Patapsco, Commander Ammen, and the Catskill, Commander G. W.
Rodgers, covered the Keokuk during this operation, and afterwards anchored
inside the bar that same evening, in order to protect the buoys.

On the morning of the 6th instant I crossed the bar with the New Iron-
sides, Commodore T. Turner, and the rest of the iron-clads,. viz., Passaic,
Captain Drayton; Weehawken, Captain John Rudgers; Moutauk, Captain
J. 8. Worden; Patapsco, Commander Ammen; Catskill, Commander G. W.
Rodgers; Nantucket, Commander Fairfux; Nahant, Commander Downes, and
the Keokuk, Commander Rhind, intending to proceed the same day to the
attack of Fort Sumter, and thence to the city of Charleston; but after
reaching an anchorage inside, the weather became so hazy, preventing our
seeing the ranges, that the pilots declined to go further. I herewith enclose
(marked No. 1) the order of battle and the plan of attack, in which the- Wee-
hawken, Captain Jobn Rodgers, with a raft in front, was to be the leading
vessel of the line, and the Keokuk, Commander Rhind, was to be the last,
the New Ironsides being in the centre, from which signals could be better
made to both ends of the line.

On the following day, April T, at noon, this being the earliest hour at
which, owing to the state of the tide, the pilots would consent to move, I
made signal to the vessels to weigh anchor, having previously ordered them
not to reply to the batteries ou Morris island, but reserve their fire until they
could pass Fort Sumter, in case there were no obstructions, and attack the
northwest face. The chain of the Weehawken, the leading vessel, had, how-
ever, become entangled in the grapnels of the pioneer raft, and the vessels
were delayed in moving until about fifteen minutes past one, when, every-
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thing being clear, the Weehawken moved on, followed by the Passaic and
others in the regular order of battle.

Ou the way up the leading vessel passed a number of buoys strewed about
in every direction, causing a suspicion of torpedoes, one of which burst near
the Weehawken, without, however, producing any serious injury.

At ten minutes past two the Weehawken, the leading vessel, signalled
obstructions in her vicinity, and soon after approached very close to them.
They extended across the harbor from Fort Moultrie to Fort Sumter, and
were marked by rows of casks very near together, and in several lines.
Beyond these, again, piles were seen extending from James island to the
middle ground. .

At 2.50 the guns of Fort Moultrie opened upon the Weehawken, followed
shortly after by all the batteries on Sullivan’s island, Morris island, and Fort
Sumter.

Not being able to pass the obstructions, the Weehawken, and, successively,
the Passaic, Nabant, and others, were obliged to turn, which threw the line
iuto some confusion as the other vessels approached. This was particularly
the case with the flag-ship, which became, ip a measure, entangled with the
Monitors, and could not bring her battery to bear upon Fort Sumter without
great risk of firing into them. She was obliged on ber way up to anchor
twice, to prevent her from going ashore, and on one of these occasions in
consequence of having come into collision with two of the iron-clads.

The Monitors and the Keokuk were able to get within easy range of Fort
Suimnter at distances varying from 550 to 800 yards, in which positions they
were subjected, successively, to a tremendous concentrated fire from all the
batteries on Saullivan’s island, Morris island, Sumter, and others of the most
formidable kind, and from guns of the beaviest calibre.

Nos being able to place the New Ironsides where I desired, though she
was within a distance of 1,000 yards, and evening approaching, at 4.80 I
made signal to withdraw from action, intending to resume the attack the
next morning. ‘

During the evening the commanding officers of the iron-clads came on
board the flag-ship, und, to my regret, I soon became convinced of the utter

" impracticability of taking the city of Charleston by the force under my com-
mand.

No ship had been exposed to the severest five of the enemy over forty
(40) minutes, and yet in that brief period, as the department will perceive
by the detailed reports of the commanding officers, five of the iron<clads
were wholly or partially disabled; disabled, too, (a8 the obstructions could
not be passed,) in that which was most essential to our success—I mean in
their armament, or power of inflicting injury by their guns.

Commander Rhind, in the Keokuk, had only been able to fire three times
during the short period he was exposed to the guns of the enemy, and was
obliged to withdraw from action to prevent his vessel from sinking, which
event occurred on the following morning.

The Nahant, Commander Downes, was most seriously damaged, her turret
being so jainmed as effectually to prevent its tarning; many of the bolts of
both turret and pilot-house were broken, and the latter became nearly un-
tenable in consequence of the nuts and ends flying across it.

Captain P. Drayton, in the Passaic, after the fourth fire from her 11l-inch
gun, was unable to use it again during the action; and his turret also be-
came jammed, though he was, after some delay, enabled to get it in motion
again.

Commander Ammcn, of the Patapsco, lost the use of his rifled gun after
the fifth fire, owing to the carrying away of the forward cap square boltas.
On the Nantucket, Commander Fairfax reports that after the third shot from
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the XV-inch gun, the port stopper became jammed, several shot striking
very near the port and driving in the plates, preventing the further use of
that gun during the action.

The other iron-clads, though struck many times severely, were still able
to use their guns, but I am convinced that, in all probability, in another
thirty minutes they would have been likewise disabled.

In the detailed reports herewith forwarded, from the commanding officers
of all the vessels engaged, excepting that of the New Ironsides, not yet re-
ceived, (respectively marked Nos. 2, 8, 4, 5, 6, 1, 8, 9,) the department will
be fully informed of the character and extent of the injuries received by
these vessels, and to which I have only partially referred.

I also forward herewith a statement in tabular form, (marked No. 10,)
drawn up by the ordpance officer, Lieutenant Mackenzie, by which, among
other things, it appears that only one hundred and thirty-nine shot and shell
were fired by our vessels, though during the same period the enemy prured
upon us an incessant storm of round shot and shell, rifled projectiles of all
descriptions, and red-hot shot. .

Any attempt to pass through the obstructious I have referred to would
have entangled the vesscls, and held them under the most severe fire of
heavy ordnance that has ever been delivered; and while it is barely possible
that some vessels might have forced their way through, it wounld only have
been to be again impeded by fresh and, more formidable obstructions and to
encounter other powerful batteries, with which the whole harbor of Charles-
ton has been lined. .

I had hoped that the endurance of the iron-clads would have enabled
them to have borne any weight of fire to which they might have been ex-
posed; but when I found that so large a portion of them were wholly or
one-balf disabled by less than an hour's engagement, before attempting to
remove (overcome) the obatructions, or testing the power of the torpedoes,
I-was convinced that persistence in the attack would only result in the loss
of the greater portion of the iron-clad fleet, and in leaving mauy of them .
inside the harbor, to fall into the bands of the enemy.

The slowness of our fire, and our inability to occupy any battery that we
might silence, or to prevent its being restored under cover of night, were
difficulties of the gravest character, and until the outer forts should have
been taken, the army could not enter the harbor or afford me any assistance.

The want of success, however, will not prevent me from bringing to the
notice of the department the gallant officers and men who took part in the
desperate conflict. .

Commodore Turner of the New Ironsides, Captain Drayton of the Passaic,
Captain John Rodgers of the Weehawken, Captain J. L. Worden of the Mon-
tauk, Commander Ammen of the Patapsco, Commander George W. Rodgers
of the Catskill, Commander Fairfax of the Nantucket, Commander Downes of
the Nabant, and Commander Rhind of the Keokuk, did everything that the
utmost gallantry and skill could accomplish, in the management of their
untried vessels. These commanding officers have long been known to me;
mauy of them served in this squadron befure, and were present at the cap-
ture of the Port Royal forts; they are men of the highest professional capa-
city and courage, and fully sustained their reputations, coming up to my
requirements. 1 commend them and their reports, which speak of those
under them, to the consideration of the department.

1 took my personal staff with me to the New Irousides. On this, as on
all other occasious, I had invaluable assistance from the fleet captain, Com-
mander C. R. P. Rodgers, who was with me in the pilot-house, directing the
movements of the squadron. For now over eighteen morths in this war this
officer has been afloat with me, and, in my opinion, no language could over
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state his services to his country, to this fleet, and to myself as its com-
mander-in-chief.

Lieutenant S. W. Preston, my flag lieutenant, who has also been with me
for the same period, exhibited his usunal vigilance and zeal, and, with that
ability which is so far beyond his years, he arranged a special code of sig-
nzls, which was used, and served on the gun-deck battery of the New Iron-
sides. : . .

My aid, Ensign M. L! Johnson, fall of spirit and energy, made the signals
under difficult circumstances, and kept an accurate note of all that were
made to and from the fleet.

Lieutenant A. S. Mackenzie, the ordnance officer of the squadron, had
been preparing his department of the expedition with ceaseless labor, care,
and intelligence. He served also on the gun deck of the New Ironsides.

The reserved squadron of wooden vessels referred to in my general order
of battle, under Captain J. F. Green, of the Canandaigua, was always in
readiness, but their services in the engagement were not called into action.

Very respectfully, your obedient servant, .
S. F DUPONT,

Rear-Admiral, Commanding 8. A. B. Squadron.

P. S.—Since the above was written, the report of Commodore Turner, of
the New Ironsides, has been received, and is herewith enclosed, (marked

No. 11.)
S. F.D. P.
Rear-Admiral, &c.

-

Order of battle aud plan of altack upon Charleston, South Carolina.

FrLac-SHIP JAMES ADGER,
North Edisto, S. C., April 4, 1863.

The bar will be buoyed by the Keokuk, Commander Rhind, assisted by C.
O Boutelle, assistant United States Coast Survey, commanding the Bibb,
by Acting Ensign Platt and the pilots of the squadron.

The commanding officers will, previous to crossing, make themselves ac-
quainted with the value of the buoys.

The vessels will, on signal being made, form in the prescribed order ahead,
at intervals of one cable’s length.

The squadron will pass up the main -hip channel without returning the
fire of the batteries on Morris islaud, unless signal should be made to com-
mence action.

The ships will open fire on Fort Sumter when within easy range, and will
take up a position to the northward and westward of that fortification, en-
gaging its left or northwest face at a distance of from rix hundred to eight
hundred yards, firing low and aiming at the centre embrasure.

The commanding officers will instruct their officers and men to carefully
avoid wasting a shot, and will enjoin upon them the necessity of precision
rather than rapidity of fire.

Each ship will be prepared to render every assistance possible to vessels
that may require it. .

The special code of signals prepared for the iron-clad vessels will be used
in uction.

After the reduction of Fort Sumter, it is probable that the next point of
attack will be the batteries on Morris island.
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The order of battle will be the line ahead in the following succession:

Weekawken

. Passaic.

. Montauk.
Patapsco.
New Ironsides.
. Catskill.

. Nantucket.

. Nahant.
Keokuk.

A squadron of vessels, of which Captain J. F. Green will be the senior
officer, will be formed outside the bar, and near the entrance buoy, consist-
i‘nvg of the {ollowing vessels: Canandaigua, Housatonic, Huron, Unadilla,

issahickoB, and will be held in readiness to support the iron-clads when
they attack the batteries on Morris island. :

S. F. DUPONT,
Rear-Admiral, Commanding S. A. B. Squadron.

WIS O O

Report of Oaptain Percival Drayton, commanding United States iron-clad Passaic

Unitep States IroN-cLaD Passarc,
Off Morris Island, 8. C., April 8, 1863,

In obedience to your signal, I yesterday at 12.30 got under way, prepared
to follow the Weehawken, which vessel had on the bow a raft projection for
catching torpedoes; this, however, pulling her anchor and causing some
delay. I at 12.40 signalled for permission to gu ahead. The Wechawken,
however, having at length cleared her anchor, proceeded at 1.15 towards
Charleston, followed by this vessel. On the way up a number of buoys of
various descriptions were passed, strewed about in every direction, and
causing suspicion of torpedoes, one of which machines we saw burst under
the bow of the Weehawken. At 2.50 Fort Moultrie and the batteries on
Sullivan’s island opened, to which I replied with the XI-inch in passing, and
pushed on for Samter, whose guns began almost immediately to fire, and
were at once answered by my two. When opposite the centre of the fort,
we came pretty close to some obstructions, which seemed to extend the
whole way from Fort Moultrie across; here I stopped, as the Weehawken
had done just before. At the fourth shot from XI-inch gun, I was struck in
quick succession in the lower part of the turret by two heavy shot, which
bulged in its plates and beams, and forcing together the rails on which the
Xl-meh carriage worked, rendered it wholly useless for the remainder of the
action, several hours being necessary to pnut it again in working order.
Soon after it was discovered that there was something the matter with the
turret itself, which could not be moved, and on examination it was found that
a part of the brass ring underneath it had been broken off, and being forced
in board, had jammed; on clearing this the turret could again be moved, but
for some time irregularly.

A little after, a very heavy rifle shot struck the upper edge of the turret,
broke all of its eleven plates, and then glancing upwards took the pilot-
bonse, yet with such force as to make an indentation of two and a half inches,
extending nearly the whole length of the shot. The blow was so severe a8
tv considerably mash in the pilot-house, bend it over, open the plates and
squeeze out the top, so that on one side it was lifted up three inches above
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the top on which it rested, exposing the inside of the pilot-house, and render-
ing it likely that the next shot would take off the top itself entirely.

At 4.10, being desirous of more carefully examining into the injuries to
the gun carriage and turret, as the engineer thought one of the braces which
supports the latter was broken, and also to see what was the external injury
to the pilot-house, and whether it was possible to get the top into place,
and not being able to do this in the crowd of vessels-which were all around,
and under so fierce a fire, I dropped a little below Fort Moultrie, and anchored,
having signalled for your permission, which was not, I think, seen, however.

I soon satisfied myself that there was nothing to be done either to the
pilot-house or XI-inch gun; and the injury to the turret not proving very
serious, I was just about returning to the upper fort, when yon made signal
to follow your motions, and very soon after, at 4.30, to retire from action.

At 5 I got under way, and followed the Ironsides to my presenganchorage.

The only really serious injuries were the ones mentioned above, although
the vessel was struck thirty-five times, as follows: outside armor, fifteen
times, which it has Leen too rough to examine; deck, five times, once very
badly; turret, ten times; pilot-house, twice; smoke-pipe, once; flag-staff over
turret shot away, and boat shattered.

There was a little motion, and in consequence some of the outside shots
are low down. Several bolt-heads were knocked off, and thrown into the
pilot-house and turret, and the former might have done serious injury to
those inside, had they not been stopped by a sheet-iron lining which I had
placed there while at Port Royal.

Owing to the delays caused by the various accidents ending in the entire
disabling of one gun, I was only able to fire four times frum the XI-inch, and
nine from the XV-inch gun. There was some loss of time, also, from the
necessity of using the sectional rammer, as the fire was all around, and re-
quired the ports to be kept closed.

On account of the dense smoke I was not able to see the effect of my own
shots, but, except a few scars, I could not perceive either yesterday or this
morning, when I had a very good view of its lower face, that the fort was
in the least injured, and I am satisfied that our limited number of guns, with
their slow fire, and liability to get out of order, were no match for the hun-
dreds which were concentrated un them, at distances, perhaps, scarcely any-
where beyond a half mile, and nearly as well protected agaiust injury from
shot us were ours.

I could sce several ranges of plies running nearly across the upper harbor,
the first line having a narrow opening, just beyond which were the enemy’s
steamers, three of them apparently iron-clads.

1 was more than usually incommoded by smoke during the action, owing,
no doubt, to the difficulty of keeping tbe blower-bands in working order,
with such an amount of water as has been for days pouring over them through
the lower part of the turret—a most serious evil, and which I think calls
for a remedy, if the turret is to be kept up in any but the smoothest water.

My experience at Fort McAllister satisfied me that the decks were not
strong enough; and this of Fort Sumter, that the pilot-house is not capable
of withstanding heavy shot for any length of time, and even throws a doubt
on the turret itself or at least its machinery.

The fire to which we were subjected was as fierce, I suspect, as vessels
are often exposed to; and one of my officers, who was below, tells me that
at one time in a few seconds he counted fifteen shots which passed over his
head just above the deck, and at times the whistling was so rapid he could
not keep count at all.

This certainly shows how much battering our iron-clads escaped by being so
low on the water. You probably ubserved yourself, in the Ironsides, the great
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difficulty of managing these vessels and keeping them clear of each other and
the bottom, with the limited power of vision which the holes in the pilot-house
afford; and when to this is added the smoke, I consider it a piece of great good
luck that none of us got ashove, or received injury from colligion.

In conclusion, I have to thank Lieutenant Commander Miller, and the other
officers, aud the crew generally, for the quiet and efficient manner in which
all their duties were performed.

I am, very respectfully, your obedient servant,
P. DRAYTON, Capiain.

Rear-Admiral S. F. DuPonr,

Commanding S. A. B. Squadron, Flag-Ship Ironsides.

Reyort of Captain Jokn Rodgers, commanding United States sron-clad Weehawken.

Unrrep Stares SteaMer WEEHAWKEN,
Inside Charleston Bar, S. C., April 8, 1868

Sir : 1 have the honor to submit the following report :

Yesterday, April 7, one of the grapnels of the raft attached to us became
so cntangled in our chain that the Weehawken was detained about two
hours in getting under way. In obedience to given signal we succteded,
howerer, in arriving under the fire of Fort Sumter at about 2.50 p. m.

The accuracy of the shooting on the part of the rebels was very great,
having been obuuined, no doubt, by practice at range targets, since I re-
warked that, as we passed a buoy, all the guns opened at once. The mis-
siles were very formidable, being, I infer from their marks, bolts, balls, rifled
shell, and steel-pointed shot. More than 100 guns, I think, fired upon us at
once, with great rapidity, and mostly at short range. My counted shot-
marks are fifty-three ; some, I presume, have escaped attention

Two or three heavy shot struck the side armor near the same place. They
have so broken the iron that it only remains in splintered fragments upon
that spot ; much of it can be picked off by hand, and the wood is exposed.

The deck was pierced so as to make a hole, through which water ran into
the vessel ; but it was not large. Thirty-six bolts were broken in the tur-
ret, and a good many in the pilot-house ; but as these are concealed by an
iron lining, I have no means of knowing how many.

At one time the turret revolved with difficulty in consequence of a shot
upon its junction with the pilot-house, but it worked well again after a few
turns had been made with higher steam. The guns and carriages performed
well. At 5 o'clock, in obedience to signal, withdrew from the range of fire
and anchored. From the nature of the attack the &esscls were alternately
under the hottest fire, and no one, I presume, may be said to have bad it
very scevere for more than forty minutes.

We upproached very close to the obstructions extending from Fort Sumter
to Fort Moultrie—as near, indeed, as I conld get witbout running upon thein.
They were marked by rows of casks very near together. To the eye they
appeared almost to touch ene another, and there was more than one line of
them. To me they appeared thus : -
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The appearance was so formidable that, upon deliberate judgment, 1
thought it right not to entangle the vessel in obstructions which I did not
think we could huve passed through, and in which we should have been
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caugbt. Beyond these, piles were seen between Castle Pinkney and the
middle ground.

A torpedo exploded under us, or very near to us; it lifted the vessel a
little, but I am unable to perceive that it has done us any damage. I have
no accident to report. .

The raft which we had attached to our bow did not much impede our
steering, but while lying at anchor the waves converted it into a huﬁ e bat-
tering ram. In two days it had started the armor upon our bow. -No ves-
sel can carry it except in smooth water. Its motions did not correspoud to
the movements of the Weehawken. Sometimes, when she rose to the sca
the raft fell, and the reverse. Thus we were threatened with having it ou
our decks or under the overhang. No prudent man would carry the torpedo
attached to the raft in a fleet ; an accidental collision would blow up his
own friend, and he would be more dreaded than an enemy.

All the officers and mwen behaved so admirably, that I am unable to select
one for especial commendation. 1 am much indebted to Mr. Robert Platt, of
the United States Coast Survey steamer Bibb, for his cool and efficient pilot-
‘age of the vessel, which he continued to direct after a ball touching the
pilot-house immediately over his head had given him a severe concussion.

The guns, machinery, and in a word all our appliances, were in excellent
order, owing to the care and attention of the exccutive officer, Lieutenaut
Commaunder L. H. Newman, Acting First Assistant Engincer James G.
Young, and of the other officers.

With your present means, I could not, if T werc asked, recommend a re-
newal of the attack.

I have the honor to be your obedient servant,

JOHN RODGERS, Captain.
Rear-Admiral S. F. DuPonxr,
Commanding South Allantic Blockading Squadron..

Report of Caplain John L. Worden, commanding United States iron-clad Montauk.

UNrrED StaTEs SteaMEr- MoNTAUK,
Inside Charleston Bar, April 8, 1863.

Sir: I have the honor to report, that on yesterday, at thirty minutes past
noon, this vessel got under way in accordance with signal from the flag-
ship, taking the pusition assigned in line next astern of the Passaic, and pro-
ceeded up the channel. At fifty minutes past two o'clock p. m. Fort Moul-
trie opened fire at long range upon the advanced vessels, and soon after all
the forts on Sullivan’s island, and the two upon the upper end of Morris
island, did the same. At ten minutes past three o'clock this vessel opened
fire upon Fort Sumter at about eighthundred yurds distance, and still ad-
vancing. A few minutes later, the leading vessels having stopped in posi-
tion about six hundred yards from the fort, I also stopped in my assigned
position near the Passaic, and at about the same distance from the fort as
the other vessels, and delivered my fire deliberately. ~

Some minutes later, the flood tide baving made, and setting the vessel
close to some formidable looking obstructions, (which I deemed it highly im-
portant to avoid,) they turned their heads towards the flood, and I followed in
their wake. Asgoon as I could get my vessel under control, which it was quite
difficult to do in avoiding the other vessels, I turned towards the fort again, got
within about seven hundred yards of it, and delivered my fire as long as I was
able to hold that position; but the tide drifting us, and the otber vessels being
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close around me, I again turned to avoid fouling them, still delivering my
fire as opportunity occurred.

At about five o’clock 1 ceased firing and withdrew from action, in accord-
ance with signal from flag-ship, and stood slowly down against the tide, and
at 5.40 o’clock p. m. anchored in the chaunel about two and one-quarter miles
below Fort Sumter.

For about fifty minutes only the vessels of the fleet were under a concen-
trated and terrific fire, and received their injuries during that time.

This vessel was hit fourteen times, but received no material damage. I
enclose a report of the injuries she received, and another of the ammunition
expended. Iam happy to be able to report no casualties.

I desire to say that I experienced serious embarrassment in manceuvring
my vessel in the narrow and uncertain channel, with the limited means of
observation afforded from the pilot-house, under the rapid and concentrated
fire from the forts, the vessels of the fleet close around me, and neither com-
pass nor buoys to guide me.

After testing the weight of the enemy’s fire, and observing the obstruc-
tions, I am led to believe that Charleston cannot be taken by the naval force
now present, and {hat, had the attack been continued, it could not have
failed to result in disaster.

To the officers and crew en masse I can proudly give unbounded praise for
their coolness and efficiency and for their cheerful and ready support.

To the executive officer, Lieutenant Commander C. H. Cushman, I am much
indebted for the very efficient organization of the crew, and for all the ar-
rangements for battle. He has given me an earnest, intelligent, and efficient
support on all occasions.

Acting Assistant Paymaster Samuel F. Brown, having volunteered to act
as signal officer, and made himself familiar with the new code of signals
adopted, was with me in the pilot-house, and, by his quickness of sight and
of apprehension, was of material service to me, particularly in view of my
much impaired eye sight.

Very respectfully, your obedient servant,
JOHN L. WORDEN,
Captain, Commanding Montauk.
Rear-Admiral S. F. DuPonwr,
Commanding South Atlantic Blockading Squadron,
United States Steamer New Ironsides, inside Charleston Bar.

Report of Lieutenant Commander C. H. Cushman, of injuries sustained by the Montauk.

The following is the report of the effect upon the United States steamer
Montauk of the enemy’s fire in the attack on Fort Sumter, April T, 1863:

Hits on side armor, four. One of these is severe, detaching the entire after
starboard scction of plating about three-eighths of an inch from the backing.
The section will require refastening. Three of these are not injuries.

Hits on turret, three; none injurious. '

Hits on pilot-house, one. This hit is tolerably severe, loosening three
bolts and starting in the plating somewhat. In addition, there are some light
scars from grape or langrage.

Hits on the deck plating, three; nore very severe. In addition, there are
sume grape marks also on deck, and one grape-shot lodged between bolts of
furward warping chock.

H. Ex. Doc. 69——>56
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Hits on upper smoke-stack, three; all unimportent. Second catter was
cut adrift and lost, and flags and staffs considerably riddled by grape-shot.

Respectfully, &c., &c.,
C. H. CUSHMAN,

Lieutenant Commanding and Ezecutive Officer. -
Captain JorN L. WorbeN,
United Stales Steamer Montauk.

Report of Commander Danic Ammen, commanding United States iron-clad Patapeco.

IrRoN-cLAD Part
Port Royal Harbor, S. C., April 14, 1863.

S : I have the honor to report, that on arriving off Charleston on the
afternoon of the 5th, I proceeded, as directed, to cover the movements of the
Keokuk when she sounded the bar, anchoring with the Catskill, as near as
safety would permit. It was near sunset when the work was completed,
and our pilot had received instructions. The Patapsco was immediately
got under way, crossed the bar, and anchored near the inner buoy. After
dark we were joined by the Catskill. At 11 p. m. a steamer was discovered
approaching from the direction of Charleston. She left as soon as she found
herself in our vicinity, and disappeared before I had an opportunity to fire
on her. In obedience to your signal, at 12.15 p. m. of the Tth we got under
way and took the position in line as assigned. Owing to anavoidable de-
lays at the head of the line, the leading vessel reached an effective range for
the heavy ordnance of the enemy at about 3 p. m., when she was opened upon
from Fort Samter, and shortly after from a sand battery above Fort Moultrie,
with adjacent sand batteries, sand battery Beauregard, and the heavy guns
on Cummings’s Point.

The Patapsco was the fourth vessel in line, and at 3.10 opened with the
150-pounder rifle, when at a distance of 1,500 yards from Samter. Following
in position, we opened, when at about 1,200 yards, with the heavy gun. After
the fifth discharge of the rifle that gun was rendered useless, from carryiog
away the forward cap square bolts, an injury which could not be repaired
for two hours, notwithstanding the strenuous exertions of the executive of-
ficer and the senior engineer. .

Shortly after our leading vessel, following the head of the line, turned seca-
ward. At that time, or before, I discovered several rows of buoys above us;
also one or two rows of piles or heavily moored wooden buoys above theuw,
one row, to the left of Sumter, bigh out of the water. This last appeared to
be some distance above. Endeavoring to turn, a ship's length short of the
Montauk, we found the headway of the vessel cease, and that she no longer
obeyed the helm. Backing, we got off, but had been sufficiently long on the
enemy’s obstruction to receive the concentrated fire of the batteries men-
tioned, consisting, as far as I can judge from the marks and pieces, of pro-
jectiles of T and 8-inch rifles and 10 and 1l-inch columbiads. At this time
we were probably within 600 yards from Fort Moultrie, and a little more
than double the distance from Sumter.

We had passed several buoys for range of guns or other purposes on going
up, and after getting off of the obstructions, passed down on the same side.
Although I endeavored, I found it impossible at the time to make the signal
that we were on an obstruction, and T have to regret that, observing the effect
of our fire, the want of space or means of observation in the pilot-house, and
manceuvring the vessel, prevented that close observation of the obstructionsor
the forces of the batteries of the enemy which would have been desirable,
the seeing of all the signals made by you, or the accurate noting of the times.
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After a few heavyblows on the turret, the quantity of steam before ample
to turn it was insufficient, and this was also cause of annoyance, delay,
and a decreased fire from the only gun available.

Obeying the signal to withdraw from action, I anchored on the port bow
of the New Ironsides, ready to aid her if required, and afterwards, obeying
instructious, anchored for the night in line.

Forty-seven projectilcs of the enemy struck the vessel. No damage was
done which disabled her, although injuries were received which multiplied
would do so. Forty bolts of the smoke-stack were broken, and a chain
around it will be necessary to its continued security.

The officers and crew acquitted themselves as usual. I am indebted to
Acting Master Vaughan, transferred temporarily to this vessel, for valuable
aid in avoiding collisions, as it is out of the question for one person to ob-
scrve properly from the various light holes. I think a want of vision one
of the most serious defects of this class, making it impossible to fight them
advantageously, to avoid dangers, or to make a satisfactory reconnois-
sance.

Another question of great importance as relates to their cfficient employ-
ment is the character of the battery. If it is proposed to batter down foris
with a 15-inch gun, then it is quite plain that we have to come within dis-
tances at which heavy ordnance, if employed in heavy batteries against us,
cannot fail in the end to injure or perhaps disable us. A comparatively
light projectile, with the same charge of powder, might enable us to take
such distance as would be effective, and yet be comparatively free from in-
jury to us.

Owing to the early disabling of the rifle and the various discomfitures
referred to, only five projectiles were fired from each gun. I sawseveral of *
them were effective.

I have the honor to be, very respectfully, your obedient servant,
DAN'L AMMEN,

Commander.
Rear-Admiral S, F, DuPonr,

Commanding S. A. B. Squadron.

Report of Commander George W. Rodgers, commanding United States iron-clad Calskili.

Uxrtrep States TroN-cap CarskiLy,
Inside Charleston Bar, April 8, 1863.

Sm: I have the honor to report, that immediately after the arrival of this
ship off Charleston, on the 5th instaut, I went close in to the bar, to cover
the Keokuk while sounding out the channel. About sundown, the channel
having been buoyed, I got under way, in obedience to your order, and went
over the bar. It was too dark to see the buoys, but the Patapsco having
gone over and being alone inside, I pushed on and anchored safely inside.
During the night a steamer came in sight, apparently reconnoitring, but re-
turned upon being diszovered. The 6th, the weather was too thick to see
the ranges for proceeding up the channel. The Tth, at 12.15 p. m,, in
obedience to signal, I got under way with the fleet. At 1.45, having formed
in order of battle, line ahead, my position being next astern the Hlag-ship,
started abead. At 2.50, Forts Moultrie, Sumter, and Beauregard, with the
batteries at Cummings’s Puint, Mount Pleasant, and the causeway or redan
extending from Fort Moultrie, opened upon the head of the line; the flag-
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ship becoming unmanageable from shoal water and strong tide, I passed
bher. At 8.35, the first shot struck the Catskill, and at 3.39 I opened fire
upon Fort Sumter, disregarding the others, the leading vessels having pro-
ceeded as far as the obstructions. I pushed on, and approaching within six
hundred yards of Fort Sumter, near the Keokuk, continued my fire, which |
could see take effect; one 15-inch shot apparently dismounted one of the
barbette guns. At 5, in obedience to signal, I withdrew from action and
anchored with the fleet inside the bar, out of range.

The cross fire from the forts and batteries was most severe. Several lines
of buoys extended from Fort Sumter across the channel, and from the mid-
dle ground extended a row of piles, inside of which were several steamers.
1 was surprised to find, even with this severe fire, that these vessels could
be 8o much injured in 8o short a time, two or three having passed me dur-
ing the action to which some disaster had happened. This vessel was struck
some twenty times, but without any serious injury except one shot uwpon
the forward part of the deck, which broke both plates, the deck planking,
and drove down the iron stanchion sustaining this beam about one inch,
causing the deck to leak.

I am glad to say that no person was injured during the engagement.
The officers and crew of this vessel all behaved with coolness and courage.
Lieutenant Commander C. C. Carpenter, the executive officer, and Acting
Master J. W. Simmons, directed the fire of the guns in the turret with en-
ergy and skill. To Senior Engineer George D. Emmons and Peter Trescott,
quartermaster, who steered this ship, I am much indebted for the assist-
ance rendered me.

I am, very respectfully, your obedient servant,
G. W. RODGERS, Commander.

Rear-Admiral S. F. DuPonr,

Commanding S. A. B. Squadron.

Report of Commander D. McN. Fairfaz, commanding United States iron-clad Nantucket.

UNrrep States TRoN-cLAD NANTCUCKET,
Off Cummings’s Point, April 8, 1863.

Sir: I have the honor to make the following report of the part taken by
this vessel in the attack of yesterday upon the forts at the entrance to
Charleston by the iron-clad fleet under your command.

At 1.15 p. m., in obedience to a general signal from the flag-ship, weighed
anchor and took up a position the seventh vessel in order of battle, *the
line ahead.” )

At 3.50 the batteries opened their fire upon our advanced line. About
this time the New Ironsides seemed to have become unmanageable, falling
off and out of line, with her head down stream. Her slow progress pre-
vented the rearmost vessels from closing up with those already under fire.
It was then the signal was thrown out to “ disregard the motions of the
commander-in-chief,” and the rearmost vessels pushed on to gain a position
within efective range of the forts.

At 3.20 the guns from Fort Beauregard opened upon this vessel at a dis-
tance of 750 yards. At 3.50, having arrived within 750 yards of Fort
Sumter and 1,000 yards of Moultrie, and close up to the obstructions thrown
across the channel, I directed the fire of the two guns to be opened upon
Fort Sumter. We were then under the fire of three forts, and the most ter-
rific was it for forty-five to fitty minutes. Qur fire was very slow, neces-
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sarily, and not half so observable upon the walls of the forts as the rain of
their rifle-shot and heavy shell was upon this vessel. After the third shot
from the XV-inch gun the port stopper became jammed, several shot strik-
ing very near the port and driving in the plating; it was not used again.
The XI-inch gun was fired during the entire time of one hour and fifteen
minutes only twelve times.

At 5 o'clock the signal to cease firing was made. As the fleet withdrew
the forts materially slackenced their fire, evidently not wishing to expend
their ammunition without some resnlt. Certainly, their firing was excellent
thronghout ; fortunately, it was directed to some half dozen iron-clads at a
time. The effect of their fire upon the Keokuk, together with that of their
heavy rifle-shot upon the Monitors, is sufficient proof that any one vessel
could not long have withstood the concentrated fire of the enemy’s batteries.
The obstructions being placed at a concentrated point of fire from the three
forts, shows, conclusively, that they must have been of no mean character.
Our fire always drew down upon us four or five heavy rifle-shots, aimed at
our ports. One rifleshot struck within less than six inches of the XV-inch
port ; several struck very near. Iam convinced that, although this class of
vessels can stand a very heavy fire, yet the want of more guns will render
them comparatively harmless before formidable earthworks and forts. I
mast say that I am disappointed beyond measure at this experiment of
Monitors overcoming strong forts. It was a fair trial.

[ am gratified to be able to say that the officers and crew behaved with
becoming coolness and bravery. Lieutenant Commander L. A. Beardslee,
the executive offiger, and the senior engineer, Mr. George H. White, rendered
me great assistance in the working of guns, turret, and even the vessel, as
the bell-gear broke early in the fight and the orders had to be passed down
to turrct-chamber, and thence by a tube into the engine-room.

Herewith are the reports of executive officer and senior engineer. They
will explain the condition of the vessel after the attack.

Very respectfully, your obedient servant, ~
: D. McN. FAIRFAX,
: Commander United Stales Navy.
Rear-Admiral S. F. DuPoxr,

Commanding Sowh Atlantic Blockading Squadron.

Report of Lieutenanst Commander L. A. Beardslee of injuries sustained by the Nantucket.

Unrrep States IroN-cLAD NANTUCKET, .
Inside Charleston Bar, April 8, 1863.

_ Sir: In obedience to your order, I furnish you with a statement of the in-
Juries received by this ship during the engagement yesterday.

We were strock fifty-one times, besides a number of dents by fragments
of sbells. The turret was struck eighteen times, principally by 10-inch
#lid and 6-inch rifle-shot. One rifle-shot struck on the lower corner of the
IV.inch port, denting the outer plate about 1} inch, and bulging the whole
tickness, 8o much as to prevent the port stopper from swinging. This shot
wag received after the third fire of the XV-inch, and disabled the gun for
the rest of the fight, we not being able .to open the port. A 10-inch shot
strack directly opposite, and near the top of the turret, starting a number
of Lolts, and breaking the clamp-ring inside. The othersdid no serious
damage, further than breaking and loosening a number of bolts. There
may be more damage, but we will not be able to ascertain without remov-
ing the “ pilasters” covering the bolt-heads—a job that cannot be done
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without, for the time, disabling the turret. During the action the turret be-
came jammed. Upon examination, we discovered six or seven bolt-heads
and nuts that had fallen inside and into the recess around the bottom of the
turret, rendering it necessary to key the turret higher in order to clear them.
Upon attempting to revolve the turret again to-day, found that another had
fallen since the first were removed. The pilot-house was struck once, a
square hit, but doing no damage. The side armor was struck nine times—
once below the water-line. A number of the side plates are started so much
that another shot in their vicinity would, in my opinion, knock them off
One bolt was driven through the iron, and is buried in the oak. One of the
deck plates is started from a blow on the side armor. The smoke-stack was
riddled in the upper sections, and received five shots in the lower sections—
one, a solid 10-iuch, fell, after striking upon the deck, and was secured.

The steam-whistle was cut off. The deck plates were cut in twelve places.
One shot cut through the iron, and about two inches into the beam, starting
the plate, several bolts, and the planking for some feet below. This was
directly over the Andrews pump, in the engine-room. The others are not
serious. The first discharge of XV-inch gun blew off eight of the heads of
the bolts securing the muzzle box. The discharge of the Xl-inch gun, or
else the blow of a shot on the turret, lifted one of the perforated plates on
top. These plates are not properly secured. The outer turret plate, in the
XV-inch port, is started about oue-fourth of an inch—the next layer insa
less degree. Two of the * guides” to the XI-inch carriage were carried away
through the gun not being properly compressed. Some of the gear to the
engine-room bell was disabled at the first fire, causing troyble and confusion
in getting orders promptly conveyed from pilot-house to engineroom.
Fortunately, we had had a speaking tube from the turret chamber to the
engine-room put up at Port Royal. The ship is tight, and can, if necessary,
go into another fight at once ; but to do so would, in my opinion, greatly
endanger the ship, unless considerable repairs are first given her, there
being several places too much weakened to resist a second blow.

Very respectfully, your obedient servant,
" L. A. BEARDSLEE,

: Lieutenant Commanding and Executive Officer.
Commander D. McN. Famrrax, U. 8. N,
Uniled States Iron-clad Nantucket.

Report of Senior Engineer Gecrge H. White of injuries sustained by the Nantucke.

Unrrep States IRON-cLAD StEaMER NANTUCKET,
Inside Charleston Bar, 8. C., April 8, 1863.

Sir: T would report the damage done this vessel during the engagement
of the Tth instant as follows: Of the shots striking the deck, two have
made large scores and cracked the top plate ; another, on the starboard side,
over the engine-room platform, and directly above the Andrews pump, has
cut through the deck plates, and several inches into the deck, forcing one
of the bolts through the beam, and the deck planks down on each side of it.
The fastenings of both deck plates and planks are started for several feet.
This should receive attention before the ship takes part in another fight.
The other shots on deck bave done no material damage. All the shots
striking the side armor have started the bolts and plates. In one or two
pleces the plates are cracked, but to no serious extent. Though some of
these shots are on or near the water-line, there are no leaks from them,
the vessel remaining as dry as before. The turret has been struck in a
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oumber of places, breaking off the heads of several bolts and a number of the
nuts on the inside. Under the 15-inch port a shot has started all the plates,
causing them for a time to jam the port closer. This difficulty was overcome
this morning, None of the plates are broken. Directly opposite, but near
the top of the turret, a shot has bent the plates badly, carried away the
inner ring, and a number of nuts. The full extent of the injury cannot be
seen, as it is covered by a pilaster, but I cannot thiuk it serious. Two shots
struck the ring at the bottom of the turret, bending it badly, and causing it
to jam. It is of no use in its present condition.

The muzzle-box of the 15-inch gun was carried away from the turret on
the forward side, breaking eight bolts, five on the side and three on' the
bottom. This part of the vessel is a bad fit, which, I think, accounts for all
the trouble.

On the forward side of the 11-inch port the three outer courses of plates
have started by the firing of this gun, the outer one being three-tenths of
an inch beyond its proper position. The port-hole is cut near the edge of the
plate, and there are no bolts to hold it in place. In revolving the turret it has
pressed several times on the nuts, which have been carried away and fallen
down ; for some reason, that as yet I have been unable to find out, the turret
does not revolve as freely as before, but I hope to be able to remedy this trouble.
The braces between the deck beams under the turret work slack, and should
be provided with jam nuts. The effect of all the shot that have struck the
turret nearly in a line with the axis seems to indicate that the bolts fit too
loosely, and the iron of the bolts is of such a character as to break too
eagily. The violent recoil of the 11-inch gun on one occasion forced a hole
through one of the pilasters, and backed one of the bolts some three inches
out of the turret, at the same time carrying away the two after guides on
the carriage ; the repairs required are being made, but in the mean time the
gun is ready for duty. The perforated plate over this gun was raised out
of its position, but has been replaced, and is being firmly secured. In order
to learn how many bolts are broken, the shot-racks and plates in the turret
will have to be taken up, in order to remove the pilasters, which would for
a time disable the vessel, and I have not thought it advisable to recommend
it at present. '

The impregnable smoke-pipe was struck several times, breaking the heads
of bolts, and carrying away a piece about three inches deep at the top where
the temporary pipe was fastencd. The temporary smoke-pipe is full of holes,
but still answers every purpose. The whistle and whistle-pipe are both shot
away, as the after awning stanchions. The pilot-house was struck once, but
no damage was done. During the early part of the engagement the bell-
pull gave way, rendering it necessary to pass the word from the pilot-house.
This has been repaired.

The fact of nearly all the shot striking the turret and the after part of the
vessel shows clearly that the object of the enemy was to either disable the
guns or machinery. Fortunately, the attempt was unsuccessful ; the ma-
chinery and boilers are in good order, and as soon as the bolts promised
have been sent on board, the guns will be as perfect as before the en-
gagement.

I am, very respectfully, your obedient servant,
GEORGE H. WHITE,
Sentor Engineer.
Commander D. McN. Farrrax, U. S. N,
Commanding U. 8. Iron-clad Steamer Nantucket.
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Report of Commander John Downes, commanding Uniled States Iron-dlad Nahant.

Unrrep Srates IroN-cLap SteaMEr NagANT,
Port Royal, April 13, 1863.

Sir: I have the honor to submit the following account of the part taken
by this vessel in the action of the Tth instant with the forts and batteries in
Charleston harbor :

Weighing anchor, in compliance with signal, we occupied the position
assigned us in the order of battle next to the rear of the line, entering into
action at about 3 p. m.; and at 4 o'clock becoming hotly engaged with
Forts Sumter and Moultrie, and the various other batteries which lined the
northern shore of the harbor, and concentrated an intense fire upon us, while
floating obstructions of a formidable nature, apparently, drawn between
Moultrie and Sumter, barred the way to further progress up the harbor.

We soon began to suffer from the effects of the terrible, and I believe
almost unprecedented, fire to which we were exposed; and at 4.30 the tur-
ret refused to turn, having become jammed from the effects of three blows
from heavy shot, two of them on the composition ring about the base of the
pilot-house, (one of these breaking off a piece of iron weighing seventy-
eight pounds from the interior that assisted to keep the house squarc on its
bearings, throwing it with such violence to the other side of the house,
striking, bending, and disarranging steering-gear in its course, that it
bounded from the inside curtain and fell back into the centre of the house,)
and the other on the outside of turret, bulging it in and driving off the
15-inch apron bolted on to the inside to keep in place the gun-rails, and
down the main trace of turret. The bolt-heads flying from the inside of
pilot-house at the same time struck down pilot, Mr. Sofield, twice struck and
senseless—and the quartermaster, Edward Cobb, helmsman, fatally in-
juring with fractured skull, leaving me alone in the pilot-house, the steering-
gesr becoming at the same tiine disarranged. We were within five hundred
yards of Fort Sumter, unmanageable, and under the concentrated fire of, I
think, one hundred guns at short range, and the obstructions close aboard.
But fortunately we got the preventer steering-gear in working order in time
to prevent disastrous result. And getting my vessel once more"under com-
mand, I endeavored to renew the action, but after repeated futile efforts to
turn the guns on the fort, I concluded to retire for a time from close action
and endeavor to repair damages. At this time the squadron commenced
retiring from action, in compliance with signal, and we permanently with-
drew, having been about forty minutes in close action, during which we were
struck thirty-six times heavily, had one man fatally, two severely, and four
slightly injured, all by flying bolts and iron inside of turret and pilot-house;
and we received the following injuries to the vessel and fittings, besides
those already enumerated, the plates on side armor broken badly in several
places, and in one, where struck by two shot in close proximity, partly
stripped from the wood and the wood backing broken in, with edging of
deck plates started up and rolled back in places. On port quarter side
armor deeply indented, and started from side and extremity of stern. The
deck is struck twice damagingly—one shot near the propeller well, quite
shattering and tearing the plating in its passage, and starting up twenty-
five bolts; another starting plate and twenty bolts; and slighter blows are
numerous. In smoke-stack armor there are three shot-marks—one that
pierced the armor, making a hole fifteen inches long and nine inches broad,
displacing grating inside and breaking seven bolts. In the turret there are
marks of nine shot; fifty-six of the bolts are broken perceptibly to us, the
bolt-heads flying off inside of turret, and the bolts starting almost their
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length outside, some of them flying out completely, and being found at a
considerable distance from the turret on the deck. Doubtless wmany others
are broken that we cannot detect, as by trying them we find others loosened.
One shot struck the upper part of the turret, breaking through every plate,
parting some of them in two, three, and four places. In pilot-house there
were marks of six shot, three of them 11-inch; twenty-one of the bolts were
broken perceptibly, and others evidently started. The plates are also much
started, and the pilot-house itself, I think, much damaged and wrecked;
indeed, it is my opinion that four more such shot as it received would have
demolished it. One shot at the base broke every plate through, and evi-
dently nearly penetrated it. Both flagstaffs were struck, but were not en-
tirely shot away, and the ensign remained flying throughout.

In making this minute detailed report of the damaging effects of shot upon
this vessel, | have been influenced by a wish to point out wherein. weak
points are practically shown to exist; and I will add that this experience
has proved in my mind, beyond a doubt, that to those above enumerated may
be added all hatch plates, anchor well and propeller well plates, and the
tops of the turret and pilot-house, as entirely inadequate to defend the place
they cover from being entirely penetrated; and in the propeller well, wherein
the propeller would probably be injurcd, and the pilot-house, wherein is con-
tained the wheel for steering, and where exists the only lookout for the
guidance of the vessel, and the top of the turret, from which the iron would
be driven in upon the heads of those fighting the guns below, the effect,
necessarily, would be damaging. During the action we fired four 15-inch
shell, 3} 7.10” fuze, three 15-inch cored shot, four 11-inch shell, 10” fuze, and
four 11-inch solid shot.

The bearing of men and officers was most admirable. The guns were
fought coolly, by Acting Ensign Clark, in command of division, and all the
duties performed promptly and quietly in the turret, under the gencral super-
vision of Lieutenant Commander Harmony. Of the men struck by flying
bolts, not one left his station at the gun voluntarily, and only one at all, and
he remained until he fell senseless, and was carried below. Mr. J. Sofield,
the pilot, performed his daties coolly and satisfactorily until he fell senseless
while in tE: act of seizing the spokes of the wheel just dropped by the quar-
termaster, (Cobb,) though struck in the head by a bolt at the same time, but
falling almost gimultaneously with him from the effect of another blow.

In conclusion, I have to state that it was not until the following day, at 5
p. m., that the turret was cleared sufficiently to be turned, although a corps
of workmen brought out from New York, and under skilful supervision,
were present, and commenced work upon the damages early the following

morning.
F am, very respectfully, your obedient servant,
JOHN DOWNES, Commander.
Rear-Admiral S, F. DuPonr,

Commanding South Atlantic Blockading Squadron,
Flag-Ship Wabash, Port Royal.

.

Report of Commander A. C. Rhind, commanding United States tron-clad Keokuk.

U~rrep States Frac-Snip New IroNsDES,
Off Cummings's Point, South Carolina, Apri 8, 1868.
S : I have the honor to report that I got the Keokuk under way at 12.30
p. m. yesterday, in obedience to the signal from the flag-ship, and took a
position in the line prescribed in your order of advance and attack. At 8.20,
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the flag-ship having made signal to disregard her motions, I ran the Keokuk
ahead of my leading vessel to avoid getting foul in the narrow channel and
strong tideway. I was forced, in consequence, to take a position slightly
in advance of the leading vessel of the line, and brought my vessel under a
concentrated heavy fire from Forts Moultrie and Sumter, at a distance of
about five hundred and fifty yards from the former. The position taken by
the Keokuk was maintained for about thirty minutes, during which period
she was struck ninety times in the hull and turrets. Nineteen shots pierced |
her through at and just below the water-line. The turrets were pierced in
many places, one of the forward port shutters shot away; in short, the ves-
sel was completely riddled. .

Finding it impossible to keep her afloat many minntes more under such an
extraordinary fire, during which rifled projectiles of every species and the
largest calibre, as also hot shot, were poured into us, I reluctantly with-
drew from action at 4.40 p. m., with the gun-carriage of the forward turret
disabled, and so many of the crew of the after gun wounded as to prevent a
possibility of remaining under fire. I succeeded in getting the Keokuk to
an anchor out of range of fire, and kept her afloat during the night in the
smooth water, though the water was pouring into her in many places.

At daylight this morning it became so rough that I saw the vessel maust
soon go down. Assistance being sent me, I endeavored to get the veasel
round, and tow up, and in that effort, at about 7.30 a. m. she went down
rapidly, and now lies completely submerged to the top of her smoke-stack.
The officers and crew were all saved, the wounded having been put on board
a tug a few minutes before the Keokuk went down. Owing to the loss of
papers, and the separation of officers and crew, I am unable to furnish an
officer’s medical report, but give as nearly as possible the casualties in the
action of yesterday.

Very respectfully, your obedient servant,
A. C. RHIND, Commander

Rear-Admiral S. F. DoPoxr,

Commanding South Atlantic Blockading Squadron.
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Report of Caplain T. Turner.

Uxrrep Srates Smip New IroNsmEs,
Of Charleston, 8. C., April 10, 1863.

Anuiran: Your presence on board of this ship during the severe engage-
ment of the Tth of April against the forts Sumter, Moultrie, Beauregard,
Cummings’s Point, and the adjacent batteries, which concentrated their fire
on your advancing fleet, relieves me from representing many details which
your absence, under like circumstarces, would have made incumbent.

You will, however, have observed how correct my representation was,
that this ship could not be depended upon in a tide-way, and how unman-
ageable she became, compelling the, pilot to order the anchor to be let go
t;vioc;] in order to avoid grounding, which would have involved the loss of
the ship.

The unavoidable delay in commencing action was a severe test to my
officers and crew, as they were all the time under a heavy fire of shell and
shot, the effects of some of which you have personally examined

The steadiness and discipline, under an ordeal of this kind, without the
relief of active engagement in battle, I need not state to you, was a very
grstifying spectacle to myself, though what I had expected from my officers
and men.

The iron turret of this ship being too small to contain more than yourself,
the fleet captain, and the pilot, who were controlling the movements of this
ship and the fleet, I took up my pcsition at the batteries, commanding them
in person, where there was, with port-shutters down and gratings on, scarce
light enough to discern the face of the nearest person to me.

I obtained the soundings as best I could from time to time by tricing up
a port-shutter and heaving the lead from the sill of the port, and I found the
ship frequently within a foot of the bottom. I attribute to the extraordinary
s%ill of the pilot, Acting Master Godfrey, the fact that she was kept clear
of it.

Forcing her way up the channel, she received the fire of the enemy gen-
erally obliquely, excepting only when she fell off one way or the other. One
of these shots striking the forward facing of the port-shutter, carried it
away ingtantly. My impression is, had you been able to get this ship into
close position, where her broadside would have been brought to bear, that
not one port-shutter would have been left under the fire of such enormous
projectiles as, were thrown from the enemy’s works, multiplied on every side
of us. The damage done to this ship, with the exception of the loss of a
port-shutter, is not material. The wood work at hoth ends, where struck,
will be repaired at once.

I have supposed that the distance at which she received the severest fire of
the enemy was about one thousand (1,000) yards, and I think she has clearly

roved the invulnerability of her armor at that distance, for there was very
ittle damage done.

So dense was the smoke in the channel that I could with difficulty at
times see beyond fifty yards from the ship, and experienced great embar-
::ssmeut in training my guns, even when she fell off so that I could use

em.

I have briefly expressed in a foregoing passage my admiration of the de-
portment of my officers and men under these trying circumstances. I
realized all I have expected from them, but I should fall short of my duty,
sir, if T omitted to present to your especial notice the 1st lieutenant of this
ship, Lieutenant Commander George E. Belknap. It was not in the hour of
battle only that great demand was made upon him; there was a constant
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pressure upon the high qualities which distinguish him as an efficient officer
to meet exigencies which through a week of toil and labor he had to pro-
vide for. He was equal to his work, gave me a perfect support at all times,
and Fdesire here, and through you, to commend him to the favorable con-
sideration of the government as an officer of the highest merit.
Very respectfully, your obedient servant,
T. TORNER, Commodore.
Rear-Admiral S. F. DuPoxr, ’

Commanding South Atlantic Blockading Squadron.

Later to Rear-Admiral DuPont by the Secretary of the Navy.

Navy Deparruent, dpril 11, 1868,

Sm: It has been suggested to the department by the President, in view
of operations elsewhere, and especially by the army of the Potomag, that
you should retain a strong force off Charleston, even should you find it im-
possible to carry the place. You will continue to menace the rebels, keep-
ing themn in apprehension of a renewed attack, in order that they may be
occupied, and not come north or go west to the aid of the rebels, with whom
our forces will soon be in conflict. Should you be successful, as we trust
and believe youn will be, it is expected that General Hunter will continue, to
keep the rebels employed and in constant apprehension, so that they shall
Lot leave the vicinity of Charleston. This detention of the iron-clads, should
it b necessary in consequence of a repulse, can be but for a few days.

I trust your success will be such that the iron-clads can be or will have
been despatched to the gulf when this reaches you. There is intense anxiety
in regard to your operations. This day is the anniversary of the assault on
Sumter, and God grant that its recurrence may witness the destruction of
that fortress by our naval forces under your command.

I am, very respectfully, your obedient servant,
GIDEON WELLES,

Secretary of the Navy.
Rear-Admiral 8. F. DuPoxr, :
Commanding 8. A. B. Squadron, Port Royal, S. C.

.

Instructions of the President.
[Telegram.]

Execurive MansioN,

Washington, April 13, 1868.
Hold your position inside the bar near Charleston; or if you shall have
left it, return to it and hold it till further orders. Do not allow the enemy
o erect new batteries or defences on Morris island. If he has begun it,
drive him out. I do not herein order you to renew the general attack. That

12 10 depend on your own discretion or a further order.
' A. LINCOLN.

Admiral DoPoxr.
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Further instructions of the President.

Execurive Mansiox, Lo
Washington, April 14, 1863.
This is intended to clear up an apparent ivconsistency between the recent
order to continue operations before Charleston, and the former one to remove
to another point in a certain contingency. No censure upon you, or either
of you, is intended ; we still hope that, by cordial and judicious co-opera-
tion, you can take the batteries om Morris island and Sullivan’s island, and
Fort Sumter. But whether you can or not, we wish the demonstration kept
up for a time, for a collateral and very important object ; we wish the at-
tempt to be a real one, (though not a desperate one,) if it affords any con-
siderable chance of success. But if prosecuted as a demonstration only, this
must not become public, or the whole effect will be lost. Once again before
Charleston, do not leave till further orders from here ; of course this is not
intended to force you to leave unduly exposed Hilton Head, or other near
points in your charge.
¥Xours truly, /
A. LINCOLN.
General Hunter and Admiral DuPonr.

4 P. S.—Whoever receives this first, please send a copy to the other imme-
iately.
A. L.

Leiter from Rear-Admiral DuPont.

Frac-Sair WaBasg,
Port Royal Harbor, S. C., Apri 16, 1863.

Sm: I have the honor to acknowledge the receipt this morning, by the
Freeborn, of your communication of the 11th instant, directing the maintain-
ing of a large force off Charleston, to menace the rebels and keep them in
. apprehension of a renewed attack in the event of our repulse.

I have also to acknowledge the receipt of a copy of a telegraphic despatch
of the 13th instant from the President of the United States, sent from Fort-
ress Monroe. .

The department will probably have known, on the 12th instant, the result
of the attack. In my despatch of the 11th instant, dated off Charleston, the
department was made aware of my withdrawal, with the iron-clads, from
the very insecure anchorage inside the bar, and just in time to save the
Monitors from an easterly gale, in which, in my opinion and that of their
commanders, they would have been in great peril of being lost on Morris
island beach. Their ground tackling has been found to be insufficient, and
from time to time they have dragged even in close harbors.

I have since been doing all in my power to push forward their repairs in
order to send them to the gulf, as directed, but I presume that your despatch
of the 11th instant, and the telegraphic message from the President, revoke
your previous order. ‘

I shall spare no exertions in repairing, as soon as possible, the serious in-
juries sustained by the Mouitors in the late attack, and shall get them inside
Charleston bar with all despatch in nccordance with the order of the Preai-
deut. I think it my duty, however, to state to the department that this will
be attended with great risk to these vessels from the gales which prevail at
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this scason and from the continuous fire of the enemy’s batteries, which
they can neither silence, nor prevent the erection of new ones.

The New Ironsides can only cross the bar with certainty at spring tides,
which ‘are twice a month. She is more vulnerable than the Monitors, and
at the distance she must necessarily anchor could not elevate her guns suffi-
ciently to reach any batteries of the enemy, while, at the same time, she
would be liable to injury, particularly in her wooden ends, from a fire which
she could not return. If this vessel is withdrawn from the blockade and
placed inside, the blockade may be raised by the rebel rams coming out of
Charleston harbor, at night, by Maffit’s channel, in which case she could give
no assistance to the fleet outside. But for the New Ironsides the raid of the
31st January would have been repeated with more serious effect.

The lower and greater part of Morris island exhibits a ridge or row of
sand hills, affording to the enemy a natural parapet against the fire of ship-
ping, and facilities for erecting batteries in very strong positions. The uap-
per part of the island is crossed by Fort Wagner, a work of great strength,
and covered by the guns of Fort Sumter. The island is in full communi-
cation with Charleston, and can, in spite of us, draw fresh re-enforcements
as rapidly as they may be required. Shoals extend from the island which
prevent the near approach of the Monitors, and our cxperience at Fort
McAlister does not encourage me to expect that they will reduce well
defended sand batteries where the damage inflicted by day is readily
repaired by the unstinted labor of the night. The ships, therefore, can
neither cover the landing nor afterwards protect the advance. of the
small force of the army available for operations in this quarter, which will
meet fresh troops at every sand hill, and may look, also, for a reverse fire
from the batteries on James island.

As it is considered necessary to menace Charleston by a demonstration of
land and naval forces, North Edisto will afford a better point from which to
threaten an advance, and a concentration of troops and ships in that quarter
would accomplish the purpose of the government, mentioned in your de-
tpatch of the 11th instant, as it is a military point from which Charleston
g:nld be attacked now, James island being fully occupied by the enemy’s

iteries.

I have deemed it proper and due to myself to make these statements, but
[ trust I need not add that I will obey all orders with the utmost fidelity,
even when my judgment is entirely at variance with them, such as the
order to reoccupy the unsafe anchorage for the iron clads off Morris island,
and an intimation that a renewal of the attack on Charleston may be or-
dered, which, in my judgment, would be attended with disastrous results,
involving the loas of this coast.

For eighteen months in these waters 1 have given whatever of profes-
sional knowledge, energy, and zeal I possess to the discharge of .my duties
and to the close stady of our military and naval position in the tenure of the
sca-coasts within the limits of my command, and I claim to know what
best pertains to the disposition of my fleet in carrying out the instructions
of the department. :

[ knnw not yet whether the confidence of the department, so often ex-
pressed to me, has been shaken by the want of success in a single measure
which I never advised, though intensely desirous to carry out the depart-
ment’s orders, and justify expectations in which I could not share.

I am, however, painfully struck by the tenor and toue of the President’s
order, which seems to imply a censure, and I have to request that the de-
partment will not hesitate to relieve me by an officer who, in its opinion, is
more able to execate that service in which I have had the misfortune to
fiil—the captare of Obarleston. No consideration for an individual officer,
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whatever his loyalty and length of service, should weigh an instant if the
cause of his country can be advanced by his removal.
Very respectfully, your obedient scrvant,
S. F. DUPONT,

Rear-Admiral Commanding S. A. B. Squadron.
Hon. Gmoeon WELLES,
Secretary of the Navy, Washington.

Chi¢f Engineer Stimer’s report of damages to the iron-clad steamers.

GENERAL INsPECTOR'S OFFICE,
413 Broadway, New York, Apri 14, 1863.

Sz : I arrived in this city, having left the fleet off Charleston, South Car-
olina, on the 11th instant, and I beg leave to report to the department some
of the detail facts connected with the naval attack upon Charleston es-
sayed by Rear-Admiral DuPont with his fleet of iron-clad steamers, which
came especially within my province as the general inspector of iron-clad
steamers and harbor obstruction submarine shells.

Previous to the attack 1 recommended to the admiral that two of tiwe
Monitor vessels should have attached to their bows one, each, of the subma-
rine shells which had been furnished by the department, and that these
should precede the others and attack the obstructions, attaching to the
rafts which carried the shells several grapnel hooks suspended by chains 1
explode any torpedoes over which the vessels were about to pass, with a
view to exploding them before the vessels themselves should come into
dangerous proximity to them. There appeared, however, to be a fecling of
objection to these shells, arising from an expressed apprehension that they
would either run into some of our own vessels and blow them up, or if fired
as designed, against the obstructions, would recoil against the vessel carry-
ing them and sink it.

1 explained, to the best of my ability, the experiment I had tried with une
of them in New York harbor, which proved how impossible it was that this
latter event would happen, and urged their trial until I was informed I was
wasting valuable time in pressing forward something which it had already
been decided would not be used. It is with exceeding regret that I am
thus compelled to report that this powerful weapon, for which we have
every reason to suppose the enmemy was entirely unprepared, should not
have been used in an attack which could have few hopes of saccess with-
out it.

One of the rafts which bad been prepared to carry the shells was, however,
attached to the bow of the Weehawken, with the prepared hooks attached,
to protect the vesscl against torpedoes. This she carried in and out again
in safety, baving proceeded as far as the line of obstructions stretching
from Fort Sumter to Moultrie would permit.

Having been directed to remain outside of the bay during the fight, I wit-
nessed the contlict from the deck of the Coast Survey steamer Bibb, at the
mouth of the Swash channel. The firing on the part of the eneiny was very
terrific. He was notonly able to keep up a very rapid fire from his numerous
guns, but, I felt satisfied, wae using reckless charges of powder, which it was
clearly wisdom for him to do. I therefore expected to find, upon my visit
to them, at least an approach to the destructive results which had been ob-
tained by the chief of the Bureau of Ordnance in his experiments against
iron targets in the ordnance yard at Washington. I was, however, agree-
ably disappointed to find, upon my inspection of the Monitor vessels the
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next morning, that there were no clear passages through the decks, and no
nctrations through the sides of the vessels or the pilot-houses. The blunt-
eaded shots had proven much less effective than round shot, not only in
confining their injury to the indentation made more distinctly than is the
case with round shot, but the indentations themselves were less than those
made by the spherical balls. On the other band, I found casualties had oc-
curred, which occasioned loss of life in one instance, and disabled guns in
others, through faults of design which only such experience could point out,
and which, I think, can be entirely removed in the new vessels now building.

In the case of the Keokuk, although I never believed her armature would
withstand the shock of heavy ordnance at short ranges, (vide my reports
dated June 30, July 14, and July 31, 1862,) I was rather surprised that it
should have proven so easily penetrable. If the lesson which this should
teach is properly received, the loss of the vessel will be a positive gain to
the government in preventing the construction of armored ships of more
than doubtful impenetrability to ordinarily heavy ordnance.

Although the Ironsides was not built under my inspection, it may not be
considered improper for me to compare in this report the effect of shot upon
her solid forged plates, of four and a half inches thickness, with the lamina-
ted plates, of five inches thickness, which protected the sides of the Monitors.

This vessel was twice as distant from fort Sumter as several of the Moni-
tor vessels; the effects are not, therefore, strictly comparable; still the dif-
ference in the appearance of the two descriptions of armature is very in-
structive, and should not be passed lightly over by the engineer. When
the laminated plates npon the side of the Monitors were struck severely, the
indentations wére deep, the bolts securing them to the wooden backing
started loose, the entire plates bent and separated from each other to an ex-
tent which impressed the non-professional observer with the idea of great in-
jury; but when the engineer cxamined them, with a view of judging how well
they would withstand another blow of the same force upon precisely the same
l1.:?l:;ce. ge perceived that the original power to resist shot has not been greatly

nced.

On the other hand, the solid plates of the Ironsides were not so deeply
indented; there appeared to be no disturbance of the plates by bending, but
few bolts were started, and few persons other than the critical engineer could
look closely envugh to see that the plate was entirely broken through in a
manner which would inevitably permit the passage of the second shot striking
the same place. ‘

To the casual observer, therefore, the solid plates will have the appear-
ance of having withstood the bombardment better than the laminated, but
the unprejudiced engineer will perceive that the latter disposition of the
metal i8 much the most effective in attaining the desired end.

In consideration of the vast importance to our country that that strong-
hold of rebellion should be reduced, I take the liberty to express to the de-
partment my firm opinion that the obstructions can be readily passed with
the means already provided, and our entire fleet of iron-clads pass up suc-
cessfully to the wharves of Charleston, and that the Monitor vessels still
retain sufficient enduring powers to enable them to pass all the forts and
batteries which may reasonably be expected.

I am, respectfully, your obedient sexvant,
ALBAN C. STIMERS,

Chief Engineer United States Navy.
Hon. Gtheox WELLES,
Secretary of the Navy, Washington, D. C.
H. Ex. Doe¢. 69——=6
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Telegrams of Assidant Secretary G. V. Foz, relative to supposed preliminary
attack upon Fort Sumter.

[Telegram.]
Navy DeparrurnT,

Washington, D. C., Aprud 10, 1863.
The sum of all the telegraphs, via Richmond, up to 9 a. m. yesterday at
Charleston, is this: Tuesday at 2 p. m. the iron-clads engaged Fort Sumter
at nine hundred yards. At 4 p. m. they retired. The next day the Keokuk
was observed ashore on Morris island beaoh. TUp to yesterday morning the
iron-clads were still inside the bar. I infer the attack was for the purpose
of obtaining full information, otherwise it would have been made in the
morning. They are now preparing for more serious work. Their depot of
coal and ammunition inside the bar is a safe one, even in bad weather. If
there are gbstructions to prevent passing Sumter they now know them, and
will reduce the fort. It is evident they can attack it every day, and at night
retire to their anchorage inside the bar. The damage upon Sumter cannot
be repaired. The only question is, can the iron-clads stand the work? I
believe the Monitors can. The Keokuk was a small experimental vessel,
and was probably injured so that they beached her. I see no reason what-
ever to be in the least discouraged; on the contrary, my faith in the vessels

and the officers is strengthened by these rebel accounts. G. V. FOX

Hon. M. Brar,
Postmaster General, Astor House, New York.

No. 1. Send a copy of this telegram to Captain Ericsson, 93 Franklin
street, New York.

['l'ele?nm.]

Navy Derarmuent,
Washington, D. C., April 10, 1863.

I have your telegraph of last evening and to-day. As to the signals, it
seems too important to give out to our people; a knowledge of the fact will
cause a change. The Keokuk is not a Monitor battery, and no doubt was
injured so as to oblige them to beach her. Commencing the fight at two
and withdrawing at four, looks as though it was not the main attack. The
real attack would be made in the morning, so as to have all the day for the
work. The next affair will decide the matterrand will be made after prepa-
rations found necessary from the experience of the four hours’ work of
Tuesday. The reported transports inside the bar are probably coal and
ammunition vessels—are, in fact, his depot—and if the obstructions in the
harbor render the reduction of Sumter necessary, the admiral may have to
go back to his base several times before finishing that work.

AG. V. FOX,
sgistant Secrelary.

Major General Danier BurrerFiELD,

Chief Staff, Headquarters.

Order to send the Passaic to New York.

Navy Departuent, April 15, 1863. ;

Sir: Send the Passaic home, to New York. |
I am, respectfully, &c., * |
GIDSEe(c)rI: WELLES, |

of the Navy.

Rear-Admiral S. F, DoPonr, wry o Y ‘
Commanding 8. 4. B. Squadron, Port Royal, 8. C. ‘

|

[
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Directing the Passaic to touch at Hampton Roads.

Navy Deparruext, dpri 16, 1863.
Sm: You were instructed a few days ago to send the Passaic to New
York. Let her tounch at Hampton Roads on the way up, and there await
forther orders from the department. It is designed to replace her either
with the Sangamon or the Lehigh.
Yery respectfully,
GIDEON WELLES,

Secrelary of the Navy.
Rear-Admiral 8. F. DuPox,
Commanding S. 4. B. Squadron, Port Royal, 8. C.

Order for board of experts on damages to the Passaic.

Navy Deparruent, May 21, 1863.

Sm: You will request the following gentlemen, viz: C. W. Copeland, George
W. Quintard, M. F. Merritt, and J. Jg Comstock, to constitute a board for the
examination of the United States iron-clad steamer Passaic, whilst she is on
the ways, and report in writing' the full extent of the damage done to that
vessel by the fire of the batteries in the harbor of Charleston ; also whether
she has been strained or injured in any part by the gales she has encoun-
tered, or from any cause whatsoever.

Captain S. C. Rowan has been directed to report to you as a member of
the boa;d. !

ery respectfully,
poctiy GIDEON WELLES,

Secretary of the Navy.
Rear-Admiral F. H. Greeory, U. S. Navy, New York. e

Report of Board.
New Yorg, June 2, 1863
Sm: I have now the honor to transmit the report called for by your order
of the 21st ultimo of the condition in which the iron-clad Passaic returned
to this port. Every facility was given to the board of examiners, and their
researches were very thoroughly made, and I have not been able to find any
fact omitted. Great care i8 now being taken to fit that vessel perfectly
wder the care of Captain Worden. The work is progressing rapidly as
possible, and it is expected she will be taken off the ways in a week.
1 have the honor to be, very respectfully, your most obedient servant,
F. H. GREGORY,
Rear-Admiral, Superintendent.
Hon. GrozoNn WeLLEs,

Secretary of the Navy, Washington.

Nxew Yorg, June 2, 1863.

Dzar Sm: In compliance with a request contained in the copy of a com-
munication from the Navy Department, dated May 21, to examine the United
States iron-clad steamer Passaic while she is on the ways, and report in
writing the full damage done to that vessel by the fire of the batteries in
the harbor of Charleston ; also, whether she has been strained or injured in
any part by the gales she has encountered, or from any cause whatever, we
have made the examination as requested, and beg leave to report:
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1st. In regard to the damage by the fire of the batteries, but four shots
have damaged any part of the structure to an extent to be worthy of any
particular description. The first, marked A on the accompanying diagrams,
struck the upper edge of the tuarret, glanced upward and striking the pilot-
house a8 shown. The second, marked B, struck near the lower edge of the
turret, broke the loose outside ring on the deck, and indenting the turret so
as to break the lugs off the inside composition ring. The third, marked C,
indented the turret about 1} inch, cracking slightly the inside plate. The
fourth, marked D, struck the armor on the port side about forty-seven feet
eight inches from the bow, and nine and a half inches below the deck, start-
ing or bending the three outer plates, breaking or starting one-third of the
fastening bolts, leaving the remainder undisturbed and all the plates still
in position.

As to the effects of these shots, the 1st raised the pilot-house } inch and
started it over on one side, breaking two bolts in the pilot-house, but did
not ml any manner affect the working of the turret or the operations of the
vessel.

The 2d shot, marked B, by the damage already mentioned, checked the
operation of the turret, until the lugs of the composition rings, which got
jammed under the turret, were removed, after which the turret could be
operated as usual.

The 3d shot, marked C, apparently a 10-inch shot, so started or disturbed
the turret as to damage the slides of the 11-inch gun, rendering it, for the
time, unserviceable, by forcing the rails hard against the guide pieces on
the carriage.

The 4th shot did not affect the efficiency of the armor, as, though a por-
tion of bolts were broken, the whole of the plates still remained in their
proper position.

The only damage affecting the fighting efficiency of the vessel was that
by the 3d shot, disabling the workiog of the 1l-inch gun, and the breaking
of the lug, alluded to; and we would take the liberty of suggesting that this
form of injury may hereafter be guarded hy fastening a very heavy ring or
band around the base of the turret, to prevent its distortion, and leaving
sufficient freedom between the rails of the carriage and the turret, so that
any slight distortion of the turret will not affect the gun carriages.

There were some seven or eight shots received upon the deck, though but
three of them produced effect so serious as to require repairs, and these re-
pairs had been made before her return to this port. All the shots received
upon the turret are shown in diagram No. 1, which represents the whole
exterior circumference of the turret, laid down as a plane. The indentations
by the shots varied from } to l%inch in depth, none, however, damaging the
turret further than described. Upon the pilot-house three other shots than
that described, struck, making indentations from § inch to  inch depth, but
doing no further damage.

Upon the armor of the vessel, besides the shots already described, there
were marks of twelve other shots, making indentations varying from } inch
to 2aeinches in depth, but inflicting no other serious damage.

The accompanying diagrams show the effects of the four worst shots
already mentioned, and the diagram No. 1 shows all the shots received by
the turret; No. 2 shows the effects of shot A upon the turret and pilot-house,
and No. 3 shows the effect of shot D upon the armor, as already described.

On the whole, we are of the opinion that the only damage done by the
batteries, affecting the fighting efficiencies of the vessel, was by the shot
ul;l)on the tarret, which disabled the 1l-inch gun by deranging the gun-
slides.

The ship, so far a8 the board could discover, is not strained or injured by
the gales she has encountered. There has been a serious leak about the

|
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bow, which the board find difficulty in accounting for. It is probable that
in dropping into the sea the water got under the deck plates around the top
of the anchor well; this can be guarded against hereafter by a slight altera-
tion in the construction. There is also evidence of some slight leaks in
some of the rivets, which can be easily remedied.
All of which is respectfully submitted, by your obedient servants,
J. C. ROWAN, Captain U. S. N.
CHAS. W. COPELAND.
GEOQ. W. QUINTARD.
M. F. MERRITT.
. JOS. J. COMSTOCK.
Admiral F. H. Grecory,
U. 8. Navy, New York.

Extract of a letter found on a blockade runner relative to effect of bombardment
of Sumter. . -

Forr Svurer, Aprid 26, 1863.
* * * * . * * * *

It appears from the Yankee accounts that we injured their iron-clads more
than we thought we did. Some of their accounts are mostly true, inter-
spersed here and there with some awful lies. There was no breach made in
the fort at all. Two of their shots, a 15-inch shell and a 11l-inch shot, did
come through, but they hit in weak places. The greatest penetration in
good, sound masonry was three feet, but then everything around was cracked
and started more or less. The most severe blow, I think, was about three
or four feet below the crest of the parapet, where two or three balls struck
and just loosened everything clear through for a space of about six feet in
length. As for knocking two embrasures in one, all humbug; equally so
about any of their boats getting entangled in the obstructions. They did
not go within five hundred yards of them, or torpedoes exploding, &c. Mr.
Langdons Cheves, who had charge of the torpedo, said that for ten minutes
he could not have placed the Ironsides more directly over the torpedo, if he
bad been allowed to go, but the confounded thing, as is usual with them,
would not go off when it was wanted—the isolation of the wire, I suppose,
defective. I think one thing has been proved—that brick forts can’t stand
15-inch shot, &ec., for a very long time, but it has also proved that iron-clads
are not as invulnerable as supposed.

I went down to the Keokuk the other day. She lies off Pumpkin Hill
channel. She was actually riddled, 10-inch shot going right through her;
but our inspection was rather short, for a miserable little gunboat came up
and gave us shot and shell, and I expect we made the best time on record
for *orris is!:md and the sand hills. ‘

* *

Yours, sincerely,

* * * * *

F. H. THRALSTON.

Necessary for New Ironsides to remain at Charleston.
[Despatch No. 171, 1863.]
Frac-Sarr NEw IroNsmEs,
Inside Charleston Bar, April 11, 1863,

Sm: 1 have the bonor to acknowledge your despatch of the 2d instant,
marked confidential, and shall make every effort to despatch immediately
five (6) iron-clads to New Orleans.
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The department has already been informed of the loss of the Keokuk. I
will retain, in obedience fo its orders, two, (2,) the Passaic and Montauk,
these being the most injured and the weakest, and their 15-inch guns having
been much more frequently fired than those of the others.

1 did not understand that the department included the New Ironsides in
its order, and our failure to take Charleston renders it, in my judgment,
absolutely necessary that she should resume her station off Charleston as
the great protective force of the blockading vessels against raids from the
rebel rams, now increased, as I have reason to believe, to three; and I can
assure the department, from my recent experience, that she would be wholly
unmanageable in the rapid currents of the Mississippi.

Very respectfully, your obedient servant,
S. F. DUPONT,

Rear-Admiral, Com'dg S. A. B. Squadron.
Hon. Gipron WeLLES,
Secretary of the Navy, Washington.

Ejfect of shols upon Sumder.

New Yorx, May 13, 1863.

My Dear Sr: I telegraphed you this morning to the effect that out of
eighty shots fired by us, forty struck the fort. A part of parapet was
knocked off at the corner of an embrasure, and one breach was made in the
middle of the wall, thus :

2 g

=0

If they had continued to hit in this breach the wall above must have
tumbled in; but the ebb-tide had turned, our fleet had only half the ebb, and
had to stop when i did. By attacking at an earlier hour, so a8 to have the
whole ebb, more could be accomplished.

The enemy had thirty-seven guns from one fort, and thirty-nine from an-
other, bearing on our iron-clads ; in all, seventy-six guns.

Two thousand shots were fired, and five hundred and twenty hit—say one-
fourth ; while one-half of our shots hit.

From Sumter, running north or northwest, is a line of obstructions.

This is the amount of information I could get this morning from the

x x *
I forgot to say that no guns burst in the fort.
* * * * * * * * *
Very truly yours,
P. S. FORBES.
Hon. G. V. Fox,

Assistant Secretary of the Navy, Washington, D. C.
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New Yorg, June 17, 1863.

My Desr Sir : T have only now been able to get the details about Sumter,
and send them a8 I receive them.

The effect of the attack of the Tth of April was, more or less—

Shots striking.—No. 8. Shell ; embrasure A, exterior (concrete) keystone
and interior arch knocked out ; masonry cracked.

No. 9. Three shots ; one 15-inch; other two not known. Parapet wall
cl?flked twenty-five feet in length ; serious damage ; perhaps by exploding
shell.

No. 10. 15-inch ; interior arch of embrasure B dislocated ; masonry be-
tween piers and embrasure badly shaken, and projections. .

No. 21. 15-inch ; masonry around embrasure D badly cracked and pro-
jecting inside.

No. 25. 15-inch ; destroyed embrasure F.

No. 38. 11l-inch ; exploding shell cracked parapet wall.

* * * * * * * * * )

Yours truly,

P. S. FORBES.
Hon. G. V. Fozx, &c., &e. :

Statement of commanders of Monitors relative o first attack on Charleston,

Norta Enisro, S. C., dpril 24, 1863.

Sik: We have lately seen in different newspapers, particularly in the Bal-
timore American, detailed accounts of the recent attack on Fort Sumter, in
which our opinions, the condition of the vessels, and the facts in general, are
so perverted and falsified that, as it is not proper for us to correct them
through the same medium, we beg leave to offer a statement to the depart-
ment of what really did occur in connexion with the attack referred to, in
hopes that it may perbaps permit it to be made public, both in the interest
of trath and of our reputations. .

It may appear uncalled for on our part to answer ill-natured and false
statements coming from irresponsible parties throngh the public prints; but
when it is considered that the opinion of those at home is almost entirely
formed on just such statemeMs, we think they may be considered of suffi-
tient importance to notice, particularly when, as in the case of the Ameri-
can, they are uttered 8o immediately in the neighborhood of the seat of gov-
ermment ; and this being the case, we shall more particularly criticise the
remarks which, first appearing in that paper, have thence so widely circu-
lated in others.

Although, a8 might be expected, there were differences of opinion as to
the probabilities of taking Charleston, not one of us ever doubted that the
attempt should be made, believing, as we did, that under the circumstances
almost anything would be better than to give up, without a fair trial, what
had 80 long been prepared for. But after the experience gained under the
fire of the enemy, we were unanimously of opinion that a renewal of the
attack would be unwise in the extreme, and for the following reason : Our
vessels had been very much injured before passing the first of the three lines
of defences which protect Charleston, and perhaps, considering the obstacles
to be met with further up, not the strongest of the three. In receiving these
Injuries, they had not been able to do any to Fort Sumter, at least sufficient
to slacken its fire ; and even supposing this point passed, there still re-
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mained to go over more than three miles of water before reaching the city,
part of which we could see was obstructed by piles, and all of which offered
the utmost convenience for torpedoes, cables, and every other known means
of stopping an advancing naval force, to say nothing of the guns. When,
in addition to this, it had been proved that any heavy blow on the turret
was very apt to disorder and stop it ; that our side armor and decks were
peuetrable, and the pilot-house, where is the steering apparatus, and from
which is the only lookout, could be made untenable, as two of them to a great
extent had been, it is scarcely surprising that we should have arrived at the
above conclusions.

It is said by the writer in the American that, had the torpedo been used
on the front vessel, the obstructions at Fort Sumter might have been blown
away, and the fleet could have proceeded then without difficulty to Charles-
ton ; overlooking entirely the fact that there would have still remained to
destroy whatever the ingenuity of our enemies could have laid down for the
remaining long distance.

These torpedo rafts had merely a theoretical reputation for removing ob-

‘ stacles, never having been tried at the north or elsewhere, except in blow-
ing up water, and certainly being a source of great danger to our own ves-
sels in fouling each other—a matter very likely to occur, taking into con-
sideration the tide, the shoal water, and the imperfect steering qualities of
the vessels, and which actually did occur on several occasions.

The result of the effort to use these torpedoes against the “Keokuk,?
after the action fully sustains the opinion formed of them.

It is said that these rafts, sent down to be attached to the bows of our ves-
sels, were refused without trial and from mere naval prejudice or personal
feeling; that is no truer than the other statements. Although plain to us,
that vessels which, at the best, are very unmanageable from losing steerage
way the very instant that the propeller stops, and from scarcely being able
to go more than four knots, and some of them not even that, would be made
more 8o by these great projections forward, which could never have been
prepared for in the original plans of the iron-clads; still one of them was
tried in our presence and under favorable circumstances for steering, as the
torpedoes were not attached. We were soon, however, convinced that our
unfavorable impressions with regard to them were correct, and that in the
rapid currents and narrow channels of Charleston we would most likely get
our vessels ashore, clogged with such a hindrance to their turning quickly.
As regards the attempt to blow up the *“ Keokuk” with one of them, the
failure was not owing to any difficulties thréwn in the way of the experi-
ment by any officers of the squadron, but was given up very much to the
chagrin of the admiral, simply because the engineer who came down in
charge of it was not able to put it in order for work and to make the attach-
ment, although at the time the sea, for that anchorage, was unusually
smooth. When, afterwards, Mr. Stimers said the firing attachment could be
made, the heavy ring-bolts used to direct its safe action had drawn out.
As it has also been stated that our vessels came out of the action almost
unharmed, we will here mention some of the injuries received by them,
which will, we think, go to show that such was not the case, and that it
would have been out of the question to renew the action on the next day,
if at all, when we consider that, although again liable to the same fire as
atdﬁrst, in their after condition, they would have been infinitely less able to
endure it.

1st. Passaic. A large piece of brassing, under the turret, broken off,
owing to which, and its being forced over, the turret could not be moved
for some time, and has not worked well since. The gun carriage of the XI-
inch gun disabled until the next afternoon, and the top of the pilot-house
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forced up, s0 as to expose the inside to shot, and not got into place until
late the next day.

2d. Weehawken, Side armor broken through, exposing the wood. The
flange supporting the gun-platform of XI-inch gun, broken ; smoke-stack
very mach injured, and both this and the turret greatly weakened from the
loss of bolts. The latter also for a time stopped.

3d. Patapsco. Rifled gun disabled at fifth fire; smoke-stack penetrated
in several places through the upper part of armor, out of which were forced
forty bolts, rendering the whole structure very insecure until strengthened
again; besides this, the turret had been stopped for a time.

4th. Nantucket. XV-inch gun lost at the third fire, owing to a blow
on turret jamming the post stopper, which could not be moved afterwards.
The turret stopped several times, besides severe injury to smoke-stack and
deck. The concussion box, in this short time, lost eight bolts, and the tur-
ret was made to move with great difficulty.

5th. Nahant lost seventy-six bolts from the.turret and pilot-house; the
latter very much injured, The steering gear deranged and the piates
started. The braces that hold down the inner gun-tracks and brace of tur-
ret knocked off, and turret rendered immovable and not cleared until 5
oclock the following afternoon. Even at present, after long repairs, it can
only be made to revolve very slowly, with thirty pounds of steam.

We have now met and, we think, refuted most of the falsehoods pub-
lished in the American, and would merely beg to add, in further support of
oor views expressed against a renewal of the attack, that the liability of the
guns to become disabled, on occasions which require steady use, has been
shown, as well as that the turret almost invariably refuses to work after
receiving heavy blows from shot, not only because the consequent bulging
in injures the machinery, but from its being pushed from the perpendicular,
In addition, the very slow fire possible from the XV-inch gun, and the fact
that, to be effective against stone walls, it must be brought so near as to
take away from the impenetrable character of the iron-clads, are considera-
tions of great moment to all those who wish to see these vessels in the
Lighest degree effective; nor have we, unfortunately, reason to believe that
the batteries or turrets will, on any future occasion, when exposed to the
fire of heavy gune, show more offensive power or endurance than was the
case at Sumter.

Very respectfully, your obedient servants,

P. DRAYTON,
Captain, Passaic.
JOHN RODGEI}?.;,
Caplain, Weehawken.
DANIgL AMMEN,
ommander, Palapsco.
GEORGE W.RODGERS,
Commander, Catskill.
D. M. FAIRFAX,

Commander, Nantucket.
JOHN DOWNES,

Commander, Nahant.
Hon. Gmeoy WELLES,
Secretary of the Navy, Washington, D. C.
Forwarded.
S. F. DUPONT,
‘ Rear-Admiral.
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Rear-Admiral DuPont reviews an article in the Baltimore American.

[Despatch 208, 1863.]
Frac-Sarr Wapass,
Port Royal Harbor, S. C., Apri 23, 1863.

Sm: I desire to call the attention of the department to an article pub-
lished in the Baltimore American, of April 15, describing and commenting
upon the attack by the iron-clads, under my command, upon the forts at
Charleston, in terms injurious to myself, unjust to the officers whom I had
the honor to lead, derogatory to the naval service, and utterly false in its
most important particulars.

T should not consider it necessary or proper to bring this matter to the
notice -of the department, bat for two reasons, which seem to demand it.
These reasons are: Firstly, that the writer of the article in question well
known to be Mr. C. C. Fulton, of the Baltimore American, came here in the
steamer Ericsson, when that vessel, chartered by the Navy Department,
brought to this port rafts and torpedoes, and came, as I understood, by the
sanction and with the permission of the department.

With this understanding, I permitted Mr. Fulton to go to the Ogeechee,
in the Coast Survey steamer Bibb, Captain Boutelle, placed under my direc-
tion by Professor Bache, Superintendent of the Coast Survey. As the time
came near for the attack upon Charleston, Mr. Fulton was still on board
the Ericsson, from which vessel he again went on board the Bibb, and took
up his quarters with Captain Boutelle.

* Secondly, I learned from Captain Boutelle, quite accidentally, that Mr.
Fulton was under an obligation to send a duplicate of his correspondence
to the Assistant Secretary of the Naty for his censorship, before it could be

|

published. An editor and correspondent of an influential newspaper, domi-

ciled, with the permission of the department, on board a steamer under its
control, and submitting his letters to the inspection of one of its highest
officials, is manifestly in a different position from ordinary correspundents of
the press; and when a reporter thus situated writes of an action which be
witnessed at a distance, and presumes to represent the sentiments of nine-
tenths of the officers present, it becomes advisable to place upon the record
of the department a refutation of his calumnies.

Although I cannot doubt, from the statements of Captain Boutelle, copies
of whose letters on the subject I enclose, that Mr. Fulton had engaged to
submit his correspondence to the revision of the Assistant Secretary of the
Navy, I desire to state here, most explicitly, that I do not for a moment
suppose he complied with the arrangement in this instance. The honor ard
the high standing of the naval service of the United StateB, as signally
manifested in this war, as in other wars, must be as dear to the Assistant
Secretary as to myself and to my brother officers, and it is simply impossible
for me to believe that he should have been aware, before its publication, of
the infamous statements contained in this letter, (marked No. 1.)

But as Mr. Fulton avowed to Captain Boutelle and to others this he bore
this semi-official relation to the department, and as the department afforded
him, if I have been correctly informed, the opportunity to be present, it
seems but right that I should at least deny his statements in a commaunica-
tion which will find its place upon the records of the department.

Mr. Fulton assumes to express the feelings of nine-tenths of the officers,
and of all the spectators of the action, as to the farcical nature of the assanlt,
and its disgraceful abandonment. One of the spectatois, whose opportu-
nities for observation were certainly equal to those of Mr. Fulton, whose
education a8 & soldier, and whose position as the general commanding the
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land forces then awaiting the result of the naval attack, should entitle his
opinions to at least equal consideration, has expressed his impression of the
assault in terms very different from those employed by the editor of the
Baltimore American; and here I am content to rest the matter as far as
spectators are concerned.

As to the opinions of nine-tenths of the officers in favor of the renewal of
the attack, I have only to say that I am not aware of what the impressions
of 8o large a proportion of the squadron may be, but, what is perhaps more
german to the matter, the nine captains of the nine iron-clad vessels, and
my fleet captain, were unanimous in their conviction that the attack should
not be renewed; and as the evidence of experts on the spot is to be pre-
ferred, even to that of other experts remote from the scene of action, whose
opportunities for observation are leas favorable, I am at a loss to know how
my own determination not to resume the offensive could be strengthened.

The writer for the press makes me hold a council of war after the attack.
I did not hold a council of war either before or after the attack ; nor have I
ever held a council of war in all my life. I did not desire to throw upon the
gallant officers who commanded the iron-clads, and who had so nobly con-
ducted themselves in this novel mode of warfare, any of the responsibility
which pertained to my own station, and I did not hear their opinion, as to
the withdrawal of the fleet, until after I had announced my own determina-
tion in the matter.

My decision on the evening of the battle, after ascertaining the injuries
received by the vessels, was entirely my own ; and after further develop-
ments, upon a more complete examination than was then practicable, the
oorrectness of that decision is fully confirmed.

1t was, however, most gratifying to me to find my own determination re-
ceive the unanimous and cordial support of all the commanders of the iron-
clads upon the day after it had been announced, when they called upon me
and expressed in“emphatic terms their conviction that a persistence in the
naval attack upon Charleston, with the means at my disposal, could afford
no hope of success, and could not fail to result in disaster.

The department selected these captains with care, and with a full knowl-
edge of their high professional character ; and I suppose that their opin-
ions, thus coinciding with my own and with those of my well-tried chief of
staff, will stand the test of impartiul and intelligent criticism, even if ad-
verse to those of the correspondent of the Baltimore American.

When I made the signal to withdraw from action, on the evening of the
Tth, the Ironsides was but slightly injured, though she had been under a
heavy fire. I did not then know the condition of the Monitors, and I recalled
the ships only because it was too late to attempt further to force the ob-
structions that night. Subsequently, when I learned from the several cap-
tains the difficulties they had encountered, the extent of the damages they
had sustained in their hulls and turrets, and the fact that five out of eight
of their vessels were, for the time, either wholly or half disabled as to the
use of their guns, it was made perfectly clear to my mind that, once en-
tangled among the obstructions, should we attempt to pass them under a
fire 8o crushing es that from the forts had been, even the extraordinary
Power of endurance pertaining to these Monitors could not sustain this fire
again during another hour of attack

This correspondent reports that on the morning of the 8th Mr. Stimers
a1d his workmen had put all the Monitors in as good condition as they had
been on the 7th, before the action ; that the turret of the Nahant was freed
from the difficulty which had prevented it from revolving, and that the
workmen had all left at one o'clock, reporting every difficulty as to the
working of turrets, guns, &c., fully remedied.
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The turret of the Nahant did not begin to turn until 5 p. m., and it was
late at night before she could have gone into action again.

Seventy-six bolts were driven out of her turret and pilothouse, which
could not be replaced, and she would have been utterly disabled by a few
more shot. The Weehawken thought her battery was in good condition,
whereas it was discovered that her XI-inch was disabled ; and it is not
yet repaired. I will only add here that the side armor of the Weehawken,
at the water’s edge, was pierced through and the wood laid bare ; one more
blow there, and she would have gone down. I am having a careful drawing
made of this fracture, to send to the department.

The repairs that it was practicable to make at the time were of course
slight, and temporary in their character. I had hoped that those made on
the Passaic, after the Ogeechee affair, would carry her through this fight ;
but she broke down in forty minutes in a worse manner than she did under
her eight hours’ fire from Fort McAllister. The Nahant and Patapsco, an-
hurt in that engagement, were almost immediately crippled in this one.

I visited the Monitors on the 18th instant, and upon examining into their
condition myself, I found their captains had rather underrated the damage
they had received, and so far from the seven vessels being in as good order
by noon of the 8th as they had been at noon of the Tth, according to Mr.
Fulton, three of them are now, at this date, in Station creek, undergoing im-
portant and much-needed repairs. I wish I could get them out in as good
order a8 they were at noon of the Tth.

The writer states that the naval officers and myself have been haunted
and oppressed by the dread of invisible torpedoes and of other obstructions
in the channel ; that the fear of these ghosts prevented the success of the
attack ; that the Navy Department had provided means for the removal of
these torpedoes, and that the naval officers were afraid to use them.

Torpedoes are not placed so as to be visible. The Cairo was destroyed
by an invisible torpedo in the western waters ; the Montauk was damaged
by an invisible torpedo at the Ogeechee; an invisible torpedo exploded un-
der or near the Weehawken, from whose propeller shaft two hundred and
fifty feet of rope, then furled around it, have just been removed ; and the
Patapsco was brought up by, and hang upon, an invisible obstruction for
ten minutes, in the focus of the storm of shot. To have ventured farther
into that labyrinth would have been to anchor the vessels helplessly by
their sterns, (those of them, at least, that escaped the invisible torpedoes,)
and thus expose them to a fire which they could neither endure nor effectively
return, and, finally, to have allowed them to fall into the possession of the
enemy.

Imputations like these upon the judgment, the conduct, and the courage
of officers of high character and of long standing in the service, who bave
been tried over and over again in this war, and who, in my judgment, have
no superiors in the navy, coming from a person in a manner indorsed by
the Navy Department, and in communication with it, have not been received
with perfect composure. If Mr. Fulton is correct in this impeachment of
these gentlemen, then the captains of the four leading Monitors, whose
orders were to pass around to the northwest side of Sumter and to gain a
position off its inner face, failed in their duty to me, to the service, and to
their country. Either they were unworthy of the occasion, or Mr. C. C.
Fulton is guilty of most inexcusable calumniation.

One more item, and I have done. Mr. Fulton avers that sufficient experi-
ments were not made with the rafts and torpedoes, and states that they
were condemned without an examination from a dislike to Ericsson and his
naval innovations. I refer the department to the letter of Captain John
Rodgers, upon the matter of the rafts and torpedoes, as satisfactorily dis-
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posing of the question of experiments, and of their use or disuse in the at-
tack upon Charleston. (Enclosure, marked No. 2.)

As to the officers of the Monitors being afraid to blow up the Keokuk
with their appliances, Mr. Fulton certainly had the means for obtaining ac-
curate information upon this point from Chief Engineer Robie, who was
likewise quartered on board the Ericsson. The Weehawken, Captain John
Rodgers, was put at the disposal of Chief Engineer Robie for that purpose,
and every facility given to them in my power to afford. This engineer, who
was sent out by the department in charge of the raft and torpedoes, did not
find it practicable to use the torpedo against the Keokuk, then lying hard
aground, remote from other vessels, and undisturbed by any-fire from the
enemy. ¢

It is possible to ask too much of men at certain times and under certain
circumstances; and, in this instance, to have attached these rafts and torpe-
does to the bows of the Monitors with the expectation that these vessels
could be fought amid such & storm of shot and shell from the enemy, and at
the same time carry on submarine mining operations, would perhaps have
overtagked the faculties of most persons, and in all probability have “hoist
the engineer with his own petard,” or, if not him, his friend, instead of his
enemy.

I now take leave of this the most odious subject I have ever had occa-
sion to notice. Some other assertions of Mr. Fulton, which might be flatly
contradicted, I have not discussed, nor have I thought it worth while to
congider his opinions upon purely professional points. To undergo the fire
of the enemy und the stabs of an assassin of character at one and the same
time is too much for my philosophy, and for my further protection against
assaults of the latter kind I look for and expect the countenance of the
department.

make this request to the department because up to the latest dates
received here none of my official reports had been published, while the
statements which I have made the subject of this communication have been
spread unanswered throughout the country.

So far as I have seen, t%e tone of the press generally has been just, and
in many instances genmerous. The exception is the Baltimore American,
which seems to have had its own hostile proclivities heightened by an
associution with an officer of the service whose name appears frequently
and prominently in its report in connexion with the repairs upon the iron-
clads and in relation to the torpedoes and the rafts; I mean Mr. A. C.
Stimers, a chief engineer in the naval service of the United States.

Very respectfully, your obedient servant,
8. F. DUPONT,
Rear-Admiral, Comd'g S. A. Blockading Squadron.

Hon. Gmoeon WeLLES, '

Secretary of the Navy, Washington. .

[Despatch No. 208, 1863.—Enclosure No. 1.]

Biss, dpril 22, 1863.
My Dear Sm: In reply to your note of yesterday, I beg to say that I first
8aw Mr. Fulton on the 24th of February, when he came on board this vessel
with Messrs. Stimers and Newton, naval engineers.
The latter officers were directed by you to take passage in the Bibb to
Wassau and Ossabau for the purpose of inspecting the Passaic and Mon-
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tauk, and I understood that Mr. Fulton accompanied them by your permis-
sion and authority.

We were two days at Wassau and one at Ossabau. At each place Mr.
Fulton visited the “Monitors” with the inspecting engineers, and made such
notes as he thought proper.

During our voyage a conversation took place in my cabin between Mr.
Fulton, Mr. Bartlett, (paymaster of the Bibb,) and myself upon the respon-
sibilities attaching to a newspaper correspondence from the centres of
active operations in face of the enemy. Mr. Fulton said it was his practice
to use a “manifold letter-writer” in writing his notes, making several
copies. One was mailed to his brother at Baltimore, and another copy was
sent by the mail to Mr. Fox, Assistant Secretary of the Navy. Mr. Fulton
went on to say that his brother did not publish the letter until sufficient
time had elapsed for Mr. Fox to receive and examine the manuscript and
telegraph to Baltimore if he objected to any portion thereof. Anything
written here, and objected to by Mr. Fox, was stricken out, and did not
appear in the paper.

Mr. Fulton had with him document envelopes, with Mr. Fox's printed
official address upon them, and, in at least one case, mailed his notes in one
of these envelopes while on board my vessel.

As this arrangement gave Mr. F. a semi-official character, and as he was
living on the Ericsson, chartered as a naval transport, I naturally inferred
that you knew all about it, and on my return to Port Royal mentioned it
incidentally in conversation with you as a matter with which you were
familiar. It surprised me greatly to find that you were ignorant of it.

On reading the above to Mr. Bartlett, I find that his recollection of Mr.
Fulton’s statements perfectly accords with mine.

Yours, respectfully and truly,
CHARLES 0. BOUTELLE,
Assistant C. 8., Comd’g U. 8. Steamer Bibh.
Rear-Admiral S. F. DoPoxr, U. S. N,
Comd’g 8. A. Blockading Squadron.

[Enclosure No. 2.—Despatch No. 208, 1863.]

UNTED StaTES STEAMER WERHAWEEN,
Port Royal, April 20, 1863.

Sir: In compliance with your order of this day, I have the honor to sub-
mit the following report in regard to the raft said to have been invented by
Mr. Ericsson, for the purpose of carrying a torpedo to be used in blowing up
obstructions:

Upon trial in this harbor I found that the vessel with the simple raft
steered as well, I thought, as usual-—certainly not so much worse as to
render its use objectionable. Whether she would, bandle as well with the
resistance of the torpedo 12 feet under water added on to the raft, I have
not tried, and therefore can express no opinion.

There was another trial of the simple raft attached to this vessel in North
Edisto harbor, with the captains of the iron-clads on board. They did not
judge of it so favorably as to be willing to use it. I thought that it would
not be wise to carry the torpedo into action, since, in evolutions, we might
come into contact with some of our own vessels, and thus blow them up.

The event proves that the anticipation was not ill founded—two iron-clads
actually came into collision with the Ironsides, and she had to stop to avoid
the Weehawken.
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Had those vessels which actually touched her beeu provided with formida-
ble torpedoes to explode upon contact, the result might have been most dis-
astrous, In plain words, that folly would rise into crime which should
carry loaded torpedoes in a rapid tide-way in a somewhat narrow channel,
without known buoys, under fire, and with the attention divided amongst
a friendly fleet.

The proposition is so evident that it would lose by argument. I declined
sccordingly to attach the loaded torpedo to the Weehawken during the at-
tack upon Fort Sumter, unless I should receive positive orders to do so. I
stated, however, that I thought the raft might be useful, with grapnels hang-
ing from it, to catch obstructions. This, accordingly, I carried into action,
and this I brought out.

The raft was cut so as to fit the bow of the vessel, and secured by chains
from ring-bolts in the raft, a and ¢, to ring-bolts on the bow of the Weehaw-
ken, and further secured by rope lashings to the same bolts,cand also from
the ring-bolts, b and d, I presume, as designed by the inventor.

In croesing Charleston bar the chains from a and ¢ parted; all the lash-
ings broke; this happened twice in the short period in crossing from the
outside of the bar to the anchorage inside.

When inside, it was found that the sea converted the raft into a huge
battering ram, which shook the vessel at every undulation.

It is obvious that with the pitching which always accompanies a swell,
the two bodies would be brought into collision with a power proportionable
to their weight. The raft, I think, displaces about 90 tons of water. Its
motions did not at all correspond with the motions of the vessel. The raft
rose while the vessel fell, and the reverse. It was a source of apprehension,
lest it should get upon the deck or under the overhang.

The conclusion forced upon me was, that no vessel can carry it attached to
the bow, except in smooth water. After it had started the 5-inch iron ar
mor upon the bow I cut it adrift.

Afterwards I offered to use the one still in tow of the Ericsson, to blow up
the Keokuk. It was brought in in weather when, confessedly, I could not
carry it, and it was anchored. When the sea became smoother it was put
upon the bow, with the torpedoes all ready to be raised and lowered into
their place.

There was still some sea with a cross current, and Chief Engineer E. D.
Robie, who, in conjunction with Chief Engineer Stimers, was sent out from
New York in special charge of the rafts and torpedoes, found that the water
was too rough, with too much spray for him to attach the lock and fit the
Instrument for use. o '

He said that the force of the waves which came over the bow of the raft
would not permit the torpedo to be hoisted outside against their beating.

I went on board the Ironsides to report the fact to you. On board the
Ironsides he made the same report. In the meanwhile Chief Engineer
Stimers came on board the Weehawken, where I met him on my return.
The sea had somewhat fallen, and he said that the torpedo could now be
filled for firing; but I found that during my absence the heavy ring-bolts,
sand b, had drawn out of the raft, and left it liable to swing round and
bring the torpedo, when ready to explode, against the Weehawken’s side.
A chain, I was told, had been prepared to come up and under the raft from
beneath the point E, and to be secured inside the anchor well. It was be-
nesth the raft, and I did not see it. I had no faith that the chain would
stand a strain which had drawn out from solid wood two ragged bolts 24 inches
lung and nearly five inches in circumference.

All sailors know, from experience, that chain is less reliable against
surges than lashings.



96 ARMORED VESSELS.

The raft, in its battering tendencies, had become unbearable; in the sea
and cross currents it drew the bolts intended to keep it pointed towards the
object it was desired to use it upon, and it was ready to turn its destructive
power against those who were to employ it.

It was decided not to make the first trial of it attached to the bow ofa
vessel under circumstances so adverse.

Very respectfully, your obedient servant,

JOHN RODGERS, Caplain.
Rear-Admiral S. F. DuPonr,
Commanding South Atlantic Blockading Squadron.

Letter of Secretary of the Navy to Rear-Admiral DuPont, in reply to despatch
' of April 22.
Navy DEPARTMENT,
May 15, 1863.

Sir : Your communication of the 22d ultimo, controverting, commenting on,
and refating the criticism of the Baltimore, American, which contained some
strictures on yourself, was duly received, and your despatch and the accompany-
ing papers are placed on file, although the criticism which called out your re-
marks is not, for the Baltimore American is not even among the papers which
are received at the department. :

The press of the country, as you seem to be aware, has been generally lenient
and incfulgent towards you, and the censures, under a great disappointment,
have been comparatively few. That all should not have taken the same view
of 8o important a movement and failure is not surprising, and that there should
have been some harsh, and even unjust, criticism, was, perhaps, to have been
expected. The injustice of iour suspicions and conclusions as regards Mr. Fox
will appear on the perusal of his letter, a copy of which I herewith enclose. I
have no doubt that equal wrong is done Mr. Stimers, who has never expressed
an unkind word or any complaint against you to the department.

‘While complaining of the criticisin of the Baltimore paper, you express your
disappointment that your official report is not published. What public benefit,

let me ask, could be derived from its publicity? You had received, both from
the President and myself, communications enjoining upon you to continue to

menace Charleston in view of operations in other quarters. It must be obvious
to you that a publication of your letters, stating that a purely naval attack on

Charleston could not succeed, that {ou had never adwised the measure, repre-

senting it as utterly hopeless, could be productive of no public benefit, and

would involve yourself and, probably, others in a controversy that would be in

every respect injurious.

In a period of such extraordinary activity as the present, our officers can be
better employed than in explaining and repelling newspaper criticism. Their
reputation, and that of all public men, may be safely leg with the people, who

ill judge them by their acts, and not -by undue commendation ofP friends, or

undeserved censure of enemies. The country and its welfare, and not merely

personal considerations, must govern in times like these.

I have not published your reports, because, in my judgment, duty to the
country forbade it. They may justify the failare at Charleston, and excuse
you for abandoning, after a single brief effort, a purpose that the nation had
deeply at heart, and for which the department had, with your' concurrence and
supposed approval, made the most expensive and formidable preparations ever
undertaken in this country, but such publications could have inspired no
among loyal men, and would have encouraged those in rebellion.
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In abandoning the great object for which we have labored for 8o many months,
and precipitately withdrawing from the harbor, your motives have not been
questioned ; but I.have not deemed it expedient or wise to publish to the world
your reports of your failure, and your hopelessness of success.

Newspaper animadversion and criticism, though often annoying and erroneous,
cannot be prevented, nor do I know that it is desirable they should be, for the
gublic crave information, and will comment on what so much concerns them.

ut while the press may comment within reasonable limits, it would be an error,
to say the least, to make an official exposition of the weakness of our national
armament and defences, and still more reprehensible to magnify and publish
that weakness.

It has not appeared to me necessary to'your justification that the powers of
assault or resistance of our iron-clad vessels should be depreciated, and I regmet
that there should have been any labored effort for that purpose.

Very respectfully, &ec.,
oy ToR d GIDEON WELLES,

. Secretary of the Navy.
Rear-Admiral Samuer F. DuPonT,
Commanding S. A. B. Squadron, Port Royal, S. C.

Navy DEPARTMENT, Muy 13, 1863.

Sir: Rear Admiral DaPont’s despatch No. 208, dated April 22, 1863, from
Port Royal, contains a statement that C. C. Fulton, esq., editor of the Baltimore
American, went to Port Royal with the sanction of this department, and under
an obligation that a duplicate of his despatches was to be sent to me for censor-
ship before publication. Mr. Fulton, according to the admiral’s statement,
seems to have written an account of the late attack upon Fort Sumter, and
published it in the Baltimore American of April 15, wherein he reflects inju-
riously upon the admiral.

The facts in regard to Mr. Fulton are these ;: In March he was appointed by
the Postmaster General special post office agent at Port Royal, and, as such,
received & permit from yourself to go to that port.in any supply steamer of the

navy.

ﬁve was not under any obligations to send me his despatches, nor have I seen
the article to which the admiral refers, either in manuscript or in the Baltimore
American, nor have I seen Mr. Fulton since the day he applied for the pass,
nor have I held any correspondence with him, or received or seen a copy of his
paper. '

I have given Admiral DuPont my confidence and esteem to the fullest extent,
and the extraordinary insinuations in his despatch abave referred to are as unjust
to me as they are unwortlll&' of him.

ery respectfully, o
G. V. FOX,
Assistant Secretary.
Hon. GrpEOoN WELLES,

Secretary of the Navy.
Letter of Rear-Admiral DuPont to Secretary of the Navy, relative to failure
to renew attack.
No. 2617.] Fr.AG-8HIP WABASH,

Port Royal Harbor, S. C., May 27, 1863.

. Siz: I have the honor to acknowledge the receipt of your letter of the 15th
lstant, enclosing one from the Assistant Secretary of the Navy, which, you

H. Ex. Doc. 69—7
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are pleased to say, will show me the injustice of any suspicions and conclusions
in regard to that gentleman.

I beg leave most respectfully to state, that in my communication to the de-
partment I expressed no such impressions or conclusions as are attributed to
me. On the contrary, I explicitly declared my belief that Mr. Fox had never
seen the scandalous account of the action at Charleston in the Baltimore
American, or authorized its publication ; but I did call the attention of the Navy
Department to the fact that this account was published over the initials of the
editor of the American, who was domiciled onﬁ:oard a naval transport, and had
openly declared on this station that his letters to his paper were submitted to
the censorship of the Assistant Secretary, and that he was authorized to l::r
press any portion of them to which he might object. Mr. Fox asserts precisely
that in which I had already formally expressed my belief.

*I have not troubled the department with other libellous attacks which have
appeared in a few journals of the day, and I should not have called its attention
to that in the Baltimore American, had not its editor assumed to speak with the
concurrence of the de ent, by pretending to submit his letters to the revi-
sion of one of its highest officials.

Mr. Fox states that Mr. Fulton was under no obligation to send his letters
from this squadron to him, and that he has never seen the letter of which I
complained, either in print or in manuscript. It is therefore to be presumed that
the letter was never sent to Mr. Fox, and that Mr, Fulton’s statement was
utterly untrue, and his ostentatious exhibition of envelopes with the printed
address of the Assistant Secretary was only intended to give a false respecta-
bility to his correspondence. It was the falsely assumed connexion of Mr.
Fulton with the Navy Department of which I complained ; stripped of that,
his libels are simply deserving of contempt.

1 should deeply regret having done injustice to Mr. Fox, with whom I had
always held the most cordial and friendly relations, and I therefore congratulate
myself that, in calling the attention of the department to Mr. Fulton’s preten-
sions, I held the following explicit language:

« Although 1 cannot doubt, from the statements of Captain Boutelle, copies of
whose letters on the subject I enclose, that Mr. Fulton had engaged to sabmit
his correspondence to the revision of the Assistant SBecretary of the Navy, I de-
sire to state here, most explicitly, that I do not for a moment suppose he com-
plied with that arrangement in this instance. The honor and the high standing
of the naval service of the United States, as signally manifested in this war as
in other wars, must be as dear to the Assistant Secretary as to myself, and to
my brother officers, and it is simply impossible for me to believe that he should
have been aware, before its publication, of the nefarious statements contained in
this letter.”

You are also rafllemd to say that I seem aware that the press of the country
has been generally lenient and indulgent to me. You must pardon me for taking
exception to this statement. I admit that the public press has been generally
just and generous towards me, but there can be no leniency where theref:s been
no offence; and I claim to have done my whole duty to the country faithfully
and skilfully in the attack which I made upon the defences of Charleston, and
while I gratefully prize the generous spirit with which my countrymen have
received this great disappointment, I ask for no leniency. e terms in which
the department ia-pleases to comment upon the expression of my t that the
official reports of the attack upon Charleston haﬁ not been published, are not
gratifying to me, but it is my duty to submit to your decision, and I shall offer
no further comment upon the terms in which that decision is conveyed.

I desire to call the attention of the department to its statement that I precipi-
tately withdrew from the harbor of Charleston, abandoning the great object for

which we had labored so many months. Thia charge is a serious one, and highly
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derogatory to my professional character. When I withdrew the iron-clad
vessels from action, on the evening of the 7th, I did so because I deemed it too
late in the day to attempt to force a through the obstructions which we
had encountered, and 1 fully int;elnf:;:lml:'»g‘3 resume offensive operations the next
day ; but when I received the reports of the commanders of the iron-clads, as to
the injuries those vessels had sustained, and their ormance in action, I was
fully convinced that a renewal of the attack could not result in the capture of
Charleston, but would, in all probability, end in the destruction of a portion of
the iron-clad fleet, and might leave.several of them sunk within reach of the
enemy, (which opinion, I wards learned, was fully shared by all their com-
manders.) I therefore determined not to renew the attack.

But had not my professional judgment, sustained by all my commanding offi-
cers in the attack, decided sgainst further operations, I would have
felt compelled by the imperative order of the de ent, dated the 2d of April,
and received on the 9th, to withdraw my vessels. The words of this despatch
1 beg leave to recall to the attention of the department :

“ The exigencies of the public service are so pressing in the gulf that the de-
partment directs you to send all the iron-clads that are in a fit condition to move,
after your present attack upon Charleston, directly to New Orleans, reserving
to yourself only two.”

Accompanying this despatch was an unofficial letter from the Assistant Secre-
tary, giving the reasons for this order, and closing with the remark; “This plan
has been agreed upon after mature consideration, and seems to be imperative.”

‘These documents were received, as I have stated, on the 9th April, from the
haunds of Colonel Hay, the private secretary of the President, and three days
later I crossed the bar and proceeded to Port Royal to put the iron-clads in con-
dition for the new duty assigned them. .

In conclusion, I respectfully submit that there has been no labored effort on
my part to depreciate the iron-clad vessels under my command, unless to report
their obvious defects, and place the department in possession of the result of
the experience gained by tEeir commanders and myself in battle, may be so con-
strued. i

To report their defects was not only my plain duty, but was also in compliance
with an order from the department to the commanders of the iron-clad vessels.
1 cannot, therefore, but express my surprise that the department should have
felt authorized to characterize the performance of this obvious duty as a labored
effort to depreciate the powers of assault and resistance of the iron-clads.

Very respectfully, your obedient servant,
o reopesty ¥ 8. F. DUPONT,
Rear-Admiral, Commanding S. A. B. Squadron.

Letter of the Secretary of the Navy to Rear-Admiral DuPont relative to the
.. Jirst attack on Charleston. .

NAvY DEPARTMENT, May 14, 1863.

Sir: Your several despatches, with the reports of yourself and the com-
manding officers who icipated in the affair of the 7th of April, were duly
received. If the results at Charleston were not all that are wished, there was
much in them that was gratifying. Brief as was the conflict, the fire bruught
to bear on the Monitor vessels was such as could have been sustained by no
ordinary boats, and demonstrates their power of resistance and their adapta-
tion for harbor purposes. That the vessels in that engagement should have
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returned from the encounter with so few casualties and the loss of but one life
i certainly remarkable, and in itself a subject of congratulation.

In view of operations elsewhere it was deemed essential that the military
forces at Charleston and its vicinity should for a time at least be retained there,
whatever might be the termination of the naval eng ent. Hence my letter
of the 11th, and also the telegram of the President which you received by the
Freeborn, and which appear to be not only not in unison with your convictions,
but have, I am sorry to perceive, inflic ain when none was intended.

Nothing was farther from the purpose og the President or of the department
than any censure upon you in those communications. We had not sufficient
data when they were written to form an opinion of the merits of the conflict
It would be wrong to say we have not been in some degree disappointed, but
until the 8th of April the harbor and defences of Charleston were to us a sealed
book. We knew little of them, but had hoped that you, during the blockade
and months of preparation, had become possessed of their true character. I
had, it is true, received no intimation from you that you were thus informed,
nor had I, indeed, been advised of your opinions and views in regard to the
feasibility and probable results of t{e demonstrations that were to be made,
but which had been canvassed and fully understood when you visited Wash-
ington last autumn, and any subsequent movement had, I supposed, your con-
currence. I had not pressed you to be communicative, for to you had been
confided, as naval commander, the entire management of not only the attack on
Charleston, but the whole operations of the naval forces of the South Atlantic
squadron. I did suppose the attack on Charleston had your hearty approval,
and hence for many months we have bent the earnest energies of the depart-
ment and the service to answer your requisitians and afford you the necessary
assistance, often by depriving other squadrons of that support that was actually
necessary for their efficiency.

Had you at any time expressed an opinion against the expediency of an
attack, or a belief that it would be disastrous, such was my confidence in you,
and my respect for your intelligence and capability, that I should certainly
have reviewed the subject, and not unlikely an entirely different arrangement
of our forces would have been projected. f had supposed there was between
us an entire concurrence of opinion, and the expression in your despatch of the
16th ultimo, that you did not advise the attack, is the first intimation to the
department or the government that you, the admiral in command, entertained a
doubt of either the propriety or expediency of the movement.

Iregret that there should not have been entire frankness in this matter. It
was certainly due not only to me, your friend, but to the country and the service,
that you, who have, as you remark, had eighteen months’ experience and close
study of the military and naval position in the tenure of the sea-coast within the
limits of your command, should have given to the department, that so implicitly
trusted you, the benefits of your knowledge, observation and experience.

I can well suppose that you may have Ez'en reluctant to give an opinion ad-
verse to an object that earnestly engaged the attention of the department and
of the whole countrf; yet, such were and are the relations betweén us, that I
had reason, personally as well as officially, to expect from you a free expression
of your opinions, your views, and your judgment on a measure of such tran-
scendent importance.

A young and inexperienced officer might have been excused for being sensi-
tive in such a matter; but an officer of established reputation, of mature
whose courage, sagacity, and experience had placed him at the head of his

rofession, and on whose knowledge and judgment the department, as you well

new, relied, should not have been backwardgli]; communicating his views and
opinions on a qlt:estion that so materially affected the character of the navy and
the welfare of the country.
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T have been disappointed in receiving from you no suggestion in regard to
future movements since the conclusion you arrived at, that a purely naval
attack on Charleston cannot be successful. Would you recommend a combined
naval and army movement, and that promptly, or deliberately; or, would you
advise an entire abandonment of operations against the place, and limit our-
selves to a mere blockade of the harbor? Your information and experience
ought not at such time to be withheld from, but should be communicated to,
the department. There should be no reserve in this matter. We all have a
duty to perform, and should give our undivided energies of body and mind, and
whatever useful information we possess, to the country.

In a late communication elaborately refuting a newspaper criticism on your
proceedings, you express some disappointment that the official reports of your-
self and the officers in command of the iron-elad vessels have not been pub-
lished. As no inconsiderable portions of these reports were devoted to a detail
of the imperfections, or supposed imperfections, of a class of formidable vessels
of our service, the effect of such a publication would have been to discourage
our friends and to encourage the rebels. This I could not do, although the
disparagement of those vessels might have furnished an ample justification, if
one were necessary, for the failure to obtain complete success at Charleston.

I regretted there was not a report of the battle, which we might have pub-
lished at once, and another and distinct report in regard to the turreted vessels
which we are just bringing into service, and concerning which it would have
been inexcusable to have informed our enemies. But as the whole subjects
were blended in the reports, and the failure imputed not so much to the defences,
obstructions, and other causes, as to the vessels which, if not in every respect
all that was exﬁected, certainly sustained a fire such as no vessels ever before
encountered and escaped, the county is, I conceive, better served by omitting, -
for the present, their publication.

Very respectfully, &c.,
GIDEON WELLES,
Secretary of the Navy.

Rear-Admiral 8amueL F. DuPonT,

Commanding S. A. B. Squadron, Port Royal, S. C.

Reply of Rear-Admiral DuPont to department’s letter of May 14.

No. 285.] FrLag-SHiP WaBasH,
Port Royal Harbor, S. C., June 3, 1863.

8ir: I have the honor to acknowledge the receipt of the department’s com-
munication of the 14th ultimo, informing me of the receipt of my several des-
patches, accompanied by the reports of the commanding officers who participated
in the attack upon the forts at Charleston on the 7th of April last.

The tone of this communication is 8o different from the one which immediately
followed it, dated on the 15th ultimo, and to which I have already replied by
the , that I desire to answer it more at length, and to meet the statements
of the department, as contained therein, as fully as may be in my power, and
with every mark of consideration due to its distinguished head.

1 am well aware, as the department observes, that the results at Charleston
were not all that were wished for, and quite agree with the department that there
was, nevertheless, much in them that was gratifying, particularly that the loss
of life was 8o small, and that the capacity of the iron-clads for enduring the hot
and heavy fire brought to bear upon them, which would have destroyed any
vessels of wood heretofore used in warfare, was made 8o evident. But I must
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take leave to remind the department that ability to endure is not a sufficient
element wherewith to gain victories ; that endurance must be accompanied with
a corresponding power to inflict injury upon the enemy; and I will im

the present occasion to repeat the expression of a conviction, which I bave
already conveyed to the department in former letters, that the weakness of the
Monitor class of vessels in this latter important particular is fatal to their at-
tempts against fortifications having outlying obstructions, as at the Ogeechee
and at Charleston, or against other fortifications upon elevations, as at Fort
Darling, or against any modern fortifications before which they must anchor or
lie at rest, and receive much more than they can return. With even their
diminished surface they are not invulnerable, and their various mechanical con-
trivances for working their turrets and guns are so liable to immediate d

ment that, in the brief though fierce engagement at Charleston, five out of eight
were disabled, and, as I mentioned in my detailed report to the department, a
hmlf anbl;:nr more fighting would, in my judgment, have placed them all “hors

e combat.”

The de;:tment refers to its order of the 11th of April, and to a tel
from the President, which directed the retention of the military forces of the
United States near to Charleston, in view of operations elsewhere, and the de-
partment states its impression that these despatches were not in unison with my
convictions, and expresses its regret that 1P:hould have been pained by their
nature, when nothing was further from the intentions of the President or of the
department than a design to censure me in those communications.

?l'be letter of the department of the 11th of April was unexceptionable, but
I certainly did consider the telegram of the President as implying a censure
upon myself, and I desire most respectfully to submit, as some evidence that
such a belief was not unreasonably entertained by me, that the President, with
great kindness, in a second despatch, and before he eould have known what im-
pression his first had made, took occasion to state, much to my gratification,
that he had not intended to censure me.

In regard to the subject-matter of the order of the department of the 11th of
April, and to that of the accompanying telegram, I desire to state here that the
orser of the department of the 2d of April had been received by me on the 9th,
and was so imperative, and so fnllg explanatory of the reasons for making it
imperative, that I had, as mentioned in mﬁ:)les tch No. 267, proceeded on the
12th, as soon as was practicable, to Port yar:vith the Monitors to put them
under repairs before sending them to their new destination. The order of the
11th ancr the telegram found me here, in compliance with this previous order of
April 2.

t was in replying to this telegram, which I then believed to imply a consure
upon my action at Charleston, that I deemed it due to myself to state that I
had never advised the attack on Charleston, and I perceive that the department
has taken especial exception to this expression, and has dwelt upon it at con-
siderable length in its letter to which I am now replying. A reference to my
correspondence with the de%mnent, and more particularly to my letters to the
Assistant Secretary of the Navy, will certainly show that I never advised the
attack upon Charleston at all; gut if made, it should be accompanied by a suffi-
cient number of troops to insure success ; and an inspection of this correspond-
ence, which, with the Assistant Secretary, was constantly maintained, and whick
put him and, as I supposed, the department also in full possession of my views
as to every matter connected with my command, will relieve me, I feel assured,
from the imputation that I did not keep the department sufficiently advised of
my opinions as to the operations contemplated on this coast; and I beg to refer
to the same correspondence as containing-all the information obtained by me
from every source in regard to the defences of Charleston; and if, after such in-
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formation, Charleston harbor continued to be a sealed book to the department,
it was equally 8o to me. .

The department, in continuing its remarks upon the want of such informa-
tion from me as the admiral commanding, observes, nevertheless, “that the
feasibility and the probable results of the ﬁemonstrations that were to be made
bhad been canv and fully understood when I visited Washington last
autumn.” .

The honorable Secretary will remember how very few words passed on the
rubject between him and myself. It was, however, more fully discussed with
the Assistant Secrm, who proposed that I should return to my station by
Waj of Hampton 8, in order that we might further canvass the matter,
and he accompanied me that far from Washington. But nothing was matured,
and for the reason that all was still in the vague fature. Not a new iron-clad
except the New Ironsides was yet finished, and the original Monitor was on the
dock in the Washington navy yard. The defects of the New Ironsides were
glaring, particularly the contracted size of the pilot-house and its improper loca-
tion behind the enormous smoke-stack, shutting out all view aheas. and most
materially interfering with the management of the vessel in battle—defects
painfully realized in the attack on Charleston.

I remember, however, that in our discussion the confidence of the Assistant

in the Monitor class of vessels was so profound as to lead him to say
that one Monitor alone would cause the immediate evacuation of Charleston;
upon which occasion, not entertaining such unlimited faith in the powers of those
vessels, nor disposed to underrate an enemy, I took the liberty of remindi
bim that one Monitor, aided by the Galena and Naugatuck, both iron-clads, wi
teveral wooden gunboats, failed to take Fort Darling, notwithstanding the
great gallantry displayed on that occasion,

The department will therefore perceive that when I left Washington there
was really nothing matured, though I was firmly impressed with the fixed de-
termination of the department that Charleston should be attacked ; and that,
vith the iron-clads, that attack must necessarily be succeesful.

The powers and adaptability of these vessels were as much a sealed book to
me as the defences of Charleston to the department; but under all the circum-
stances, to wit, the imperfect knowledge of those defences arM of the powers of
the iron-clads, in which the department had expressed unbounded confidence,
o officer could hesitate to make the experiment, and I gave to it my whole
heart and energy, not hesitating to ask the department for all the iron-clads that
could be & ; and I am happy to say that the department spared no pains
to increase the force of those veaue{a.

While preparations were making, and the completion of the Monitors was
going on, the trials in the Ogeechee took place. As the departmentds aware, the

ts here were most discouraging. Two attacks successively made by one
Monitor with gunboats and a mortar veesel, had no effect on a fort of seven (7)
guns, protected with piling and torpedoes. This was followed by a bombard-
ment of eight SS) hours, with three Monitors, with the gunboats, and three mor-
tar veasels, and, as before, with a like result. The injuries to the Monitors were
extensive, and their offensive powers found to be feeble in dealing with forts,
particularly earthworks.

It may perhaps be said that it was my duty to have placed before the depart-
ment, in more emphatic terms than were used by me, the deductions to be drawn
from these preliminary trials; for if three Monitors, with gunboats and mortar
vessels, following two previous trials on Fort McAllister with one Monitor and
the wooden boats, had aﬂed to reach or take a seven (7) gun battery, how were
eight or nine iron-clads of all kinds to capture the defences of Charleston, con-
tisting of continuous lines of works and forts extending for several miles, and
mounting some hundreds of guns of improved make, and with a more compli-
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cated and more formidable system of obstructions? But as these were dedue-
tions patent on the perusal of my despatches, I did not deem it necessary to do
more than lay all the facts of those trials before the department for its judgment
and decision; and in my desfpatch No. 41, written as early as January 28,
1863, I expressed myself as follows: “ My own previous impressions of these
vessels frequently expressed to Assistant Secretary Fox have been confirmed,
viz., that whatever degree of impenetiability they might have, there was no
corresponding quality of aggression or destructiveness against forta.”

. . . * * * .

“This experiment also convinces me of anofher impression, firmly held and
often expressed, that in all such operations, to secure success, troops are neces-
84 .’, .

These facts, however, seemed not to have changed the views of the depart-
ment; and in accordance with its previous orders and its well-known determina-
tion to effect the capture of Charleston, I determined to make the experiment,
and to risk and possibly lose whatever of prestige pertained to a long and sac-
cessful professional career, in order to meet the necessities of the war and the
wishes of the government.

The exre iment was made, and, in my opinion, sufficiently, thoroughly, and
conclusively. That it did not succeed in capturing the forts and‘:.%e city of
Charleston is a matter of regret as keen, and of disappointment as great, to
myself and to those who shared in it, as can be felt by the department or by the
country. It was not, however, without important results, for it established
anew the supremacy of artillery in forts as against floating batteries, and con-
firmed the truth of the opinion expressed by me in my previous despatches,
that in all such operations, to secure success, troops are necessary.

Had the land forces on this occasion been at all adequate to the emergency,
the result might have been all that the country desired. With the army in pos-
session of the land approaches to Charleston, the attack from the sea could have
been pushed to desperation, and the sacrifice of some of the iron-clad vessels
could then have been properly made, as they would not have fallen into the
hands of the enemy. But, unsupported by operations on shore, it would have
been a most culpable waste of material upon an unjustifiable forlorn hope, to
have carried the ggsault by sea to extremities, with the prospect of leaving a cer-
tain (froportion of the iron-clads with the enemy, in condition perhaps to be
raised and repaired by them, and afterwards used from their interior lines most
effectively against the wooden blockaders.

The department expresses disappointment at not receiving from me sugges-
tions in regard to future movements.

I stated to the department in my first report, on the 8th of April, that, in my
judgment, to renew the attack would convert a failure into a disaster, and that
Charleston could not be taken by a purely naval attack. In my detailed report
of the 15th April, I repeated that it was wholly impracticable to take Charleston
with the navaf force under my command.

In making the above declarations without reserve, with a full knowledge of
the responsibility involved, and under a high sense of duty, regardless of con-
sequences to myself, I thought I would, at the same time, be relieving the de-
partment of all embarrassment in reference to any immediate movements, and
that the department would appreciate my motives in 8o doing.

I did not, therefore, make any suggestions, but waited to hear from the de-
partment in acknowledgment of my reports; and I deeply regret to say that
the long and unusual silence maintained by the department has been to mes
cause of very sore disappointment.

Coming out of a battle of so novel a character as to attract the attention of
the world, and being the most momentous event in the service of this squadron
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since its victory in this harbor, the admiral commanding feels that he had a right
to look for ordinary official courtesy, if not for approval.

The department has declined to let my countrymen see my official reports,
and to this I submit; but the reasons assigned for this course surely did not gre-
clude me from being honored by an acknowledgment of the receipt of my des-
patches in the usual course o; mail. For such- acknowledgment, however, I
waited in vain, until six weeks after the battle, and I had the mortification of
reading European comments upon it before I received a line from the depart-
ment.

The favorable opportunity for the capture of Charleston presented itself when
the gunboats first took possession of gtono inlet, and the army landed, under
their protection on James island, which at that time was not strongly fortified.
The attack, however, failed, from causes which it is not neces to mention
here, and the opportunity was lost. James island has been thoroughly protected
since that event, and the labor upon the harbor defences has not ceased since the
fall of Sumter.

When I stated to the department that in my opinion Charleston could not be
taken by a purely naval attack, I have wished to be understood in the ordinary
acceptation of these terms as used in war, and as conveying the idea of meas-
uring the importance of the operation with its cost. I do not doubt that there
is material enough in the country to accomplish this result in time; but never-
theless, obstructions in the way may be made insuperable, and to take a place
it most firat be reached. By a siege, and with the aid of iron-clads armed diffe-
rently from the present Monitors, whose turrets could be relied on to continue to
turn, at least for a few hours consecutively, and sufficient in number to relieve
the disabled ones, the forts can be grad reduced so as to get at the obstruc-
tions, which cannot be removed at night or during daylight by the Monitors while
under fire; but the department will remember how opposed it was to taking
Charleston by siege, whether from Morris island or elsewhere.

The reason for such joint co-operation is now passing away, as, during the
summer, James island is said to be too unhealthy for whites to remain upon it.
This, though bad for the enemy, would be fatal to our troops. It is probable,
!&kin(f into consideration the number and the strength of the forts upon James
island, that military science would indicate Bull ‘bay as the point from which
the army should move; this bay was suggested as available for a base of opera-
tions against Charleston by the board convened by the department in 1861.

If a joint operation on a sufficient scale is not to be undertaken at this moment,
I see nothing to recommend now, but to endeavor to enforce the blockade of
Charleston, which, notwithstanding the presence here of a larger force than I
have had before,it previously, is still evaded.

The safety of the blockndinﬁ foree must.also be looked to, and I respectfully
and earnestly ap to the department to contenrlqlate the condition of the
blockade of the whole coast from North Carolina to Florida. If, as seems prob-
able, it should have to contend with sea-going iron-clads of the enemy, prepar-
ing in their own waters and abroad, it is to be greatly feared that the Monitors
will not be equal to the occasion. They .can protect the inside stations, but
they are not &pted for ocean work, and iron-clad vessels that can cruise and
keep the sea are now alsolutely needed. The want of such vessels will be more
lm?emdvely felt as the events of this war continue to develop themselves, and
1 feel myself y hampered at this moment, because the force under my
command, go far as iron-clads are concerned, is composed of vessels whose necea-
sities require them to be kept in smooth water.
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But as I have already called the attention of the department to this subject in -
a special despatch, I need not dwell any further upon it at present. ‘

Very respectfully, your obedient servant,
o Rpecty 8. F. DUPONT,

Rear-Admiral, Commanding S. A. B. Sguadron.
Hon. GibEON WELLES,
Secretary of the Navy, Waskington, D. C.

NAvY DEPARTMENT, June 26, 1863.

Sir: Your despatch of the 3d instant (No. 285) was received. Some delay |
attended the acknowledgment of your official report of the demonstration of the
7th of April, in consequence of my daily expectation of hearing from you in
relation to the order of the President. I prompt response on your part to that
order would have prevented delay, although your report itself, it should be |
mentioned, was not received until the 20th April—a fortnight after the
occurrence. : ‘

As regards the demonstration of the 7th April and the circumstances attend-
ing it, I do not propose to discuss them, nor would it be profitable now. I
must repeat my regret that your views were not understood by the d.
before the event took place, for had they been known, matters would undoubt-
edly have been orderes differently.

en you were here last autumn, and Rear-Admiral Dahlgren solicited the
opportunity of making the attack on Charleston, I was compelled to refuse him,
because I supposed what he sought as a privilege, you claimed as a right. In
the brief interviews that took , our conversations respecting Charleston
were general; but I never doubted they were frank, cordial, and sincere. The
duty was confided to you, who had made the subject a study and had it in hand
e oy bt Secretary, who has made Charl specialty and
ith the Assistant ,» who has ] eston a ialty and is
familiar with all the pointes—having, as you are aware, not only visited t;{t place
at the commencement of the troubles, but commanded the expedition for the
relief of Sumter in the spring of 1861—you went more fully into particulars,
ang he, like myself, supposed there was entire coincidence of views on the
subject.

1t is unfortunate, in every respect, that there was not a more explicit under-
standing at an earlier period. 1f, prior to the demonstration of the 7th April,
you not confidence in the Monitor vessels and their armament, as the de-
partment understands you have intimated to others, it is to be regretted that
you did not make known your distrust of their capabilities to the department
itsglf, bef«im any demont:;ltmtion was attem) wt.g a vidh the 3

incerely regretting that an rtion of the correspondence whi e de-
partment lins felt compelled to imre shoullgd! have given dissatisfaction or caused
ou pain, I am, very respectfully, your obedient servant,
Tour v 7y GIDEON WELLES,

Secretary of the Navy.
BRear-Admiral 8. F. DuPonr, v
Commanding S. A. B. Squadron, Port Royal, 8. C.

|
|
The Secretary of the Navy to Rear-Admiral DuPont.
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Inguiry relative to guns of the Keokuk.

Navy DEPARTMENT, May 22, 1863.
Sir: Enclosed is an article from the Charleston Mercury, in which it is
stated that the guns of the Keokuk have been removed from the wreck and
taken to Charleston. Have you any information upon this subject ?

Very respectfully, &c.,
7 reepectEy GIDEON WELLES,

Secretary of the Navy.
Rear-Admiral 8. F. DuPonT,
Commanding S. A. B. Squadron, Port Royal, 8. C.

Admiral DuPont relative to loss of guns of Keokuk.

No. 287.] FLaG-8HIP WaBASH,
Port Royal Harbor, S. C., June 6, 1863.

8ie: I have the honor to acknowledge the department’s despatch of May
2, 1863, enclosing an article from the Charleston Mercury, in which it is stated
:}hh‘:rl the guns of the Keokuk have been removed from the wreck and taken to

eston. -

I bave no information on the subject, other than is given in the enclosed slip,
ud which I have seen before. :

Ihave very little doubt of its truth. The work, however, must have been
done at night.

The department has already been informed in my despatch (No. 208) that I
offered every facility to Chief {lngmeer Robie to blow up the Keokuk with Mr.
Ericsson’s raft, but that officer found it too dangerous to use.

Very respectfully, your obedient servant,
Gy respectiy ¥ 8. F. DUPONT,

Rear-Admiral, Commanding 8. A. B. Squadron.

Hon. GipeoN WELLES,
Secretary of the Navy, Washington, D. C.

The Secretary of the Navy to Rear-AdZtiZ.al DuPont relative to the guns of the
Keoku

NAvY DEPARTMENT, June 27, 1863.

Bir: The department learns with regret, by your letter of the 6th instant,
that the paragraph from the Charleston Mercury, forwarded to you, stating that
the guns of the Keokuk have been removed from the and taken to

ton, is probably correct. You remark, however, that «the work must
bave been done in the night;” and add, that the * MGM bas already
hﬂ_l informed, in gour despatch No. 208, that you o every facility to
Chief Engineer Robie to blow up the Keokuk with Mr. Ericsson’s raft, but that
oficer found it too dangerous to use.”
. The duty of destroying the Keokuk, and preventing her guns from falling
1o the hands of the rebzi, devolved uson the commander-in-chief rather than
% Chief Engineer Robie. I do not understand that the operations were neces-
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sarily limited to Mr. Ericsson’s raft, of which such apprehensions aﬂp&r to
have been entertained. The wreck and its important armament ought not to
have been abandoned to the rebels, whose sleepless labors appear to have se-
cured them & valuable prize.
Very respectfully, &c.,
' GIDEON WELLES,
Secretary of the Nary.
BRear-Admiral 8. F. DuPonT,
Com'dg 8. A. B. Squadron, Port Royal, 8. C.

- Rear-Admiral DuPont relative to loss of guns of the Keokuk.

No. 362.] FLaq-SHIP WaBasH,
' Port Royal Harbor, S. C., July 5, 1863.

Sir: As I was preparing to hand over, at an early hour in the morning, the
command of the SoutE Atlantic Blockading Squadron to Rear-Admiral Dahl-
n, in accordance with the orders of the department, I received from the
tter its communication of the 27th June, the t date which has reached
me, referring to the guns of the Keokuk.

Having indulged the hope that my command, covering a period of twenty-
one months afloat, had not %een without results, I was not prepared for a con-
tinuance of that censure from the department which has characterized its letters
to me gince the Monitors failed to take Charleston.

I can only add now, that to an officer of my tem ent, whose sole aim
has been to do his whole duty, and who has passed ugh forty-seven years
of service without a word of reproof, these censures of the Navy Department
would be keenly felt if I did not know they were wholly undeserved.

Very respectfully, your obedient gervant,
8. F. DUPONT,

Rear-Admiral, Com’dg S. A. B. Squadron. .
Hon. GipeoN WELLES,
Secretary of the Navy, Washington.

Letter of Rear-Admiral DuPont on the qualities of the Monitor vessels for
blockading duty off Charleston.

FLAG-SHIP WABASH,
Port Royal Harbor, 8. C., June 3, 1863.

8ir: I had the honor in & previous despatch to report to the department the
necessity of increasing the vessels in this squadron, in order to e the block-
ade more effective, particularly off Charleston.

I desire now to call the attention of the department to another important point
in connexion with the blockade of this coast. .

It has hitherto been maintained by wooden vessels, many of which are of the
most vulnerable character, but the time is approaching when they will be liable
at any moment to be driven off by iron-clads of the rebels from the harbors of
Charleston and Savannah, and, if reports 8 true, by iron-clads from abroad.
To meet this serious difficulty I have only one vessel which can do outside
blockading duty, and that is the New Ironsides, and her commander expresses
doubts of her ability to remain off Charleston in the husricane season. The
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other iron-clads, the Monitors, and particularly in the coming hot season, are
totally unfit for this duty. They are not sea-going or sea-keeping vessels. In
even a elight sea the hatches must be battened down, and the effect upon the
crew, if continued for a brief period in hot weather, would be most deleterious;
indeed, in such weather they are not habitable; but, in addition to this ve:
serious objection, the sp of these vessels, owing to the foulness of their
bottoms, i8 8o slow that they are not only unfit to chase, but in a gale of wind
could not keep themselves from going ashore. Even in a strong tide-way,
owing to the deficiency or weakness of their ground tackling, they ﬂ'ettuent y
get adrift. These vessels can maintain a blockade in inland waters, but the
nearest point to Charleston where they can be placed is North Edisto.

Ihave on different occasions referred to the qualities of these iron-clads for
keetﬁing the sea, but I deem it my duty to call the attention of the department
to them in an especial despatch.

In this connexion, I forward a copy of a letter from the commanding officers
of the iron-clads, addressed to me when they understood it might be deemed
necessary to order them on blockading duty off Charleston.

Very respectfully, your obedient servant,
Y respectiy ¥ 8. F. DUPONT,
Rear-Admiral, Commanding, §c.
Hon. GipEON WELLES,
Secretary of the Navy, Washington, D. C.

Opinion of commanding officers of Monitor vessels.

NorTth Episto, 8. 0., May 25, 1863.

Sie: Having understood that when it shall be necessary to withdraw the New
Ironsides from the blockade of Charleston for purposes of repairs or refresh-
ment that vessels of this class may be regarded as necessary and fit to take her
place, we beg leave to express our opinion on that point. )

The hatches would have to be battened down the whole time, and the vessela
culd not fail to be disabled from loss of health to the crew. 'T'he loss of speed
from foulness of bottom, now amounting to one-half &f what they had when put
in commission, would put it out of their power to chase effectively, or to get off
thore in a gale of wind, even with the assistance of an ordinary steamer. The
extreme sluggishness of the compass would make it impossible to make any
given course of a cloudy night. If clear, setting the course by a star and
giving time for the compass to traverse, would make its use possible. The

und-tackle in a heavy sea-way would, in our opinion, &i‘?uite inadequate to

Id her. In short, we think these vessels are entirely inadequate to maintain
a blockade at sea. el bed ’

Very respectfully, your obedient servants,

O respety Y JOHN RODGERS, Captain.
DANIEL AMMEN, Commander.
GEQ. W. RODGERS, Commander.
D. M. FAIRFAX, Commander.
JOHN DOWNES, Commander.
Rear-Admiral 8. F. DuPonr,
Commanding South Atlantic Blockading Squadron,
Flag-Ship Wabask, Port Royal.
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Major General Hunter to the President relative to Rear-Admiral DuPont's
refusal to co-operate.

HERADQUARTERS DEPARTMENT OF THE SouTh,
Hilton Head, Port Royal, Soxth Carolina, May 22, 1863.

DeaRr Sig: It is more than six weeks since the attack by the iron-clads
upon Charleston—an attack in which, from the nature of the pﬂm of Admiral

uPont, the army had no active part.

On the day of that attack the troops under my command held Folly island
up to Light-house inlet. On the morning after the attack we were in complete
readiness to cross Light-house inlet to Morris island, where, once established,
the fall of Sumter would have been as certain as the demonstration of a prob-
lem in mathematics. Aided by a cross-fire from the navy, the enemy would
soon have been driven from Cummings’s Point; and with powerful batteries of
one and two hundred-pounder rifled gnns placed there, Fort Sumter would have
been rendered untenable in two days’ fire. Fort Pulaski was breached and
taken from Goat's Point, on Tybee island, a precisely similar proposition, with
32-pounder Parrott guns, 42-pounder James’s guns, and a few 10-inch colum-
- biads; the 13-inch mortars used in that bombardment having proved utterly

valueless. I mention these things to show how certain woul ';mve been the
fall of Fort Sumter under the fire of the one and two hundred-pounders rifled
now at my command.

On the afternoon after the iron-clad attack on Fort Sumter, the troops on
Folly island were not only ready to cross Light-house inlet, but were almost in
the act, the final reconnoissance having been made, the boats ready, and the men
under arms for crossing, when they were recalled, as I hoped merely tempora-
rily, by the announcement of Admiral DuPont that he had resolved to retire,
and that, consequently, we could expect no assistance from the navy.

Immediately the admiral was waited upon by an officer of my staff, who rep-
resented the forwardness of our preparations for crossing, the evidently unpre-
pared condition of the enemy to receive us, while any delay, now that our in-
tentions were unmasked, would give the enemy time to erect upon the southern
end of Morris island, commanding Light-house inlet, those works and batteries
which he had heretofore neglected. To these considerations, earnestly and
elllaborately urged, the admiral’s answer was that “he would not fire another
shot.”

A lodgment on Morris island was thus made impossible for us, the enemy
having powerful works on the island, more especially at the northern end, out
of which we could not hope to drive him unless aided by a cross-fire from the
navy. I therefore determined to hold what we had got until the admiral should
have had time to repair his vessels; and to this hour we hold every inch of
ground on Folly and Cole’s and Seabrook’s islands that we held on the day of
the expected crossing.

Since then I have exercised patience with the admiral, and have pushed for-
ward my works and batteries on Folly island with unremitting diligence; the
enemy meanwhile, thoroughly aroused to their danger, throwing up works that
completely commanded Light-house inlet, on the southern end of lforris island;
so that the croseing which could have been effected in a couple of hours and
with little eacrifice six weeks ago, will now involve, whenever attempted, pro-
tracted operations and a very serious loss of life. And to what end should this
sacrifice ie made without the co-operation of the navy? Even when estab-
lished on the southern end of Morris island, the northern end, with its powerful
works and commanded by the fire of Forts Sumter and Johnson, would still
remain to be possessed. The sacrifice would be of no avail without the aid of
the navy; and I have been painfully but finally convinced that from the navy no
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such aid is to be expected. I fear Admiral DuPont distrusts the iron-clads so
much that he has resolved to do nothing with them this summer; and therefore
I moet urFent.ly beg of you to liberate me from those orders to co-operate with
the navy,” which now tie me down to share the admiral’s inactivity. Remain-
ing in our present situation, we do not even detain one soldier of the enemy
from service elsewhere. I am well satisfied that they have already sent away
from Charleston and Savannah all the troops not absolutely needed to garrison
the defences, and these will have to remain in the works whether an enemy be
in sight or not.

Li me from this order to *co-operate with the navy in an attack on
Charleston,” and I will immediately place a column of ten thousand of the best
drilled soldiers in the country (as unquestionably are the troops of this depart-
ment) in the heart of Georgia, our landing and marching being made through
counties in which, as shown by the census, the slave population is seventy-five
rer cent. of the inhabitants. Nothing is truer, sir, tgoan that this rebellion has
eft the southern States a mere hollow shell. If we avoid their few strongholds,
where they have prepared for and invited us to battle, we shall meet no opposi-
tion in a total devastation of their resources; thus compelling them to brear:p
their large armies and garrisons at a few points imto scores of small fractions of
armies for the protection of every threatened or assailable point. I will guar- -
antee, with the troops now fruitlessly though laboriously occupying Folly and
Seabrook islands, and such other troops as can be spared from the remaining
posts of this department, to penetrate into Georgia, produce a practical dissolu-
tion of the slave system there, destroy all railroad communication along the
eastern portion of d{: State, and lay waste all stores whieh can possibly be used
for the sustenance of the rebellion.

My troops are in splendid health and discipline, and, in my Zudgment, are
more thoroughly in sympathy with the g})licy of the government than any other
equal body of men in the service of the United States to-day. With the excep-
tion of one brigadier general and one colonel commanding a brigade, there is not
an officer of any consequence in the command who is not heart and soul in favor
of prosecuting this war by any and every means likely to insure success. Only
once liberate me from enforced waiting on the action of those who, I fear, are
not likely to do anything, and I promise you that I will give full employment to
twice or thrice my number of the enemy; and that while Rosecrans threatens
Bragg in front, I will interrupt his communications, threaten his rear, and spread
a panic through the country.

In this connexion, I would ask, if possible, for a regiment of cavalry, and
that the brigade sent by me to the relief of Major General Foster may be or-
dered back from North Carolina. If no cavalry can be spared, then that five
bundred horses and a thousand saddles and equipments may be sent to me im-
mediately. Also, that the pikes drawn for my chief of ordnance may be sup-
glied immediately ; these weapons being the simplest and most effective that can

placed in the hands of the slaves who are liberated in our march into the in-
terior.

In conclusion, I would again call attention to my request to be endowed with
the same powers intrusted to Adjutant Geueral Thomas, for raising colored reg-
iments ans giving commissions to their officers. I think this of the utmost im-
portance, as each commission promptly given to a deserving non-commissioned
officer or private has the effect of conciliating the sentiment of the regiment from
which the appointee is taken; and it is of the utmost importance that the
experiment of colored soldiers should have the hearty acquiescence of the troops
with whom they are to serve.

I deem this matter of so much importance, and am so weary of inactivity, that
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I send thie letter by special steamer to Fortress Monroe, and have instructed
the captain of the vessel to wait for your reply.
I have the honor to be, sir, very respectfully, your most obedient servant,
D. HUNTER,

Major General, Commanding.
His Excellency A. LiNcoLN, ‘
President of the United States. !

I send this letter by Captain Arthur M. Kinzie, one of my aides-de-camp,
who will await your answer and return immediately by the steamer which bears

this to Fortress Monroe.
D. HUNTER, Major General. ‘

Letter relieving Rear-Admiral DuPont from command of Soxth Atlantic Block-
ading Squadrom. |

Navy DEPARTMENT, June 3, 1863.

Sir: Your despatch, No. 267, under date of May 27, is received.

I do not find in this nor in any communication received from you since the
7th of April any proposition for a renewed attack upon Charleston, or |
tions even for active operations against that place. No acknowledgment of the
despatch which the President made jointly to yourself and General Hunter has
been received at this department. :

The government is unwilling to relinquish all further efforts upon a place that
has been so conspicuous in this rebellion, and which continues to stimulate trea-
son and resistance to the Union and the government, and whose reduction is so
essential. I regret that you do not concur in these views, for your long experi-
ence upon the coast, the prestige of your name, with your intelligence, profound
skill, and your past success, had induced me to hope that you would lead in this
great measure, and that it might be the crowning achievement of a successful
career.

From the tone of your letters it appears that your judgment is in opposition
to a renewed attack on Charleston; a.xlﬁain view Zf thi: facgtl,nwith your plr’opr:nged
continuance on the blockade, the department has concluded to relieve you of the
command of the South Atlantic squadron, and to order Rear-Admiral Foote as
your su%cessor. all bodi

ery res , your obedient servant,
Rt GIDEON WELLES,
Secretary of the Navy.
Rear-Admiral 8. F. DuPonT,
&c., §c., Port Royal, South Carolina.

_ General Gillmore requesting the co-operation of Rear-Admiral DuPone.

New YoRrg, June 4, 1863.

My Dear 8ir: I learn by conference with Admiral Foote that fifteen or
twenty days may possibly elapse before he can start south. As I expect to
start by Monday next at furthest, and as it may be of vital importance for us
to secure a lodgment on Morris island before its defences, now rapidly progress-
ing, are completed, I respectfully request that Admiral DuPont be nSnsed to
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co-operate in such preliminary operations as it may be neceesary to inaugurate
in order to secure that end. .. !
Admirals Foote and Dahlgreen coincide with me in this view of the matter.
Very respectfully, your obedient servant,
Q. A. GILLMORE, Brigadier General.
Captain G. V. Fox,

Assistant Secretary of the Navy, Washington, D. C.

Rear-Admiral DuPont directed to co-operate with General Gillmore. .

Navy DEPARTMENT, June 6, 1863.
81 : General Gillmore has been ordered to take charge of the Department
of the South, and you will please afford bim all the aid and assistance in your
power in conducting his operations.
Very respectfully, &ec., :
GIDEON WELLES,

Secretary of the Navy.
Rear-Admiral 8. F. DuPonT,
Commanding S. A. B. Squadron, Port Royal, S. C.

Note—The receigt of this despatch was acknowledged by Rear-Admiral
DuPont under date of June 14, 1863. .

General Gillmore states that operations are delayed for want of Rear-Admiral
DuPont's co-operation. .

HEADQUARTERS DEPARTMENT OF THE SOUTH,
Port Royal, S. C., Jure 30, 1863,

Sir: I have to report no important changee in the condition of things at
Folly island. My preparations are uearly completed, but I can do nothing until
Admiral DuPont’s successor arrives and gets ready to work. The admirul has
no instructions,® and does not feel at liberty to put his vessels into action on the
eve of relinquishing his command. I believe we could get Morris island without
the assistance of the navy; but so long as they lie outside the bar the enemy’s
iron-clads and other gunboats could annoy us so much that we could accomplish
very little towards the erection of batteries.

Very respectfully, your obedient servant,
Q. A. GILLMORE, Brig. Gen. Comm'g.
Major General H. W. HALLECK, :
General-in-Chief U. S. Army, Washington, D. C.

Congratulating Rear- Admiral DuPont upon his arrival home.

Navy DePARTMENT, July 15, 1863.
81 : I received your letter of the 10th instant, announcing your arrival. In
acknowledging the receipt of your letter, I avail myself of the occasion to con-

tulate you on your safe return to Delaware after the severe labors of your
Et‘é arduous command.

© Reccipt of instructions acknoewledged by Rear-Admiral Dulont under date ot June l4,
1863.

H. Ex. Doec. 69-—8
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Elsewhere, and in public official communications, I have expressed iay high
appreciation of your services and of the ability that you have exhibited.
%Vishing you health and happinese, I am, very respectfully,
GIDEON WEiLES.
Secretary of the Navy.
Rear-Admiral S. F. DuPonT,
U. S. Navy, Wilmington, Delatbare.

Rear-Admiral Daklgren to command the South Atlantic Squadron.

NAvY DEPARTMENT, June 24, 1863.

Sir: Rear-Admiral Foote being unable from sickness to proceed to Port
Royal, Rear-Admiral Dahlgren, who was appointed next in command, bas been
ordered to repair thither angr:elieve you of the command of the South Atlantic
blockading squadron, and you will turn over to him all unexecuted orders.

Very respectfully, &ec.,
GIDEON WELLES,
Secretary of the Navy.
Rear-Admiral S. F. DuPo~r,
Commanding S. A. B. Squadron, Port Royal, S. C.

Rear-Admiral DuPont prefers ckarges against Chicf Engineer Stimers.
(Deepatch No, 236—1863.]

FLag-Suip WABASH;
Port Royel Harbor, S. C., May 12, 1863.

Sir: I have the honor to enclose charges and specifications against Alban C.
Stimers, a chief engineer in the navg of the United States, amfa to request the
department to arrest this officer and send him to this station for trial, where |
most of the witnesses are. |

In order to ascertain with more precision the extent of his unofficerlike con- |
duct and disregard of truth, I was compelled to wait for the arrival of the |
\
\

“ Arago” on her present trip.
Very respectfully, your obedient servant,
. S. F. DUPONT,
Rear-Admiral, Commanding S. A. B. Squadron.
Hon. Gipeon WELLES,
Secretary of the Navy, Washington, D. C. |
: _ \
Charges and specifications of charges preferred by Rear-Admiral Samwel F.
DuPont, commanding South Atlantic blockading squadrom, against Chicf
Engineer Alban C. Stimers, United States navy. . |

CHARGE FIrsT: Falsehood.

Specification—In this : that between the eleventh and fifteenth days of April,
eighteen hundred and sixty-three, the said Alban C. Stimers, a chief engineer
in the United States navy, being then on board the steamship Arago, by the
authority and direction of Rear-Admiral S8amuel F. DuPont, commanding the
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South Atlantic blockading squadron—the said Arago being on her passage from
Port Royal, South Carolina, to New York city, via Charleston bar—did, at the
table of said steamer, in the presence of officers of said steamer and other
persons, & number of whom were correspondents of the s)ublic press, and at
divers other ttimes during the passage of the said steamer, falsely assert, knowing
the same to be untrue, that he was told by one or more of the commanders of
the iron-clad vessels engaged in the attaek upon the forts and batteries in
Charleston . harbor, on the seventh day of April, eighteen hundred and sixty-
three, that the attack of that day ought to have been renewed; and that they
did farther state to him that the said iron-clad vessels were in fit condition to
renew it; and the said Alban C. Stimers did further falsely assert, knowing the
same to be untrue, that several of the commanders of the said iron-clad vessels
bad said to him in his presence and hearing that they, the said commanders,
werti, a.ftg{ the attack aforesaid, ‘‘hot for renewing the engagement,” or words
to that effect. .

CHARcE Beconp: Conduct unbecoﬁing an officer of the navy.

Specification—In this: that between the eleventh and fifteenth days of April
eighteen hundred and sixty-three, the said Alban C. Stimers, a chief engineer
in the United States navy, being then on board the steamship Arago,
by the authority and direction of Rear-Admiral S. F. DuPont, commanding
South Atlantic blockading squadron—the said Arago being on her passage from
Port Royal, South Carolina, to New York city, »ia Charleston bar—did, at the
uble of said steamer. in the presence of officers of the said steamer and other
persons, & number of whom were correspondents of the public press, and at
divers other times during the passage of the said steamer, with the intent to
disparage and injure the professional reputation of his superior officer, Rear-
Admiral 8. F. DuPont, criticise and condemn, in terms unbecoming the circum-
stances and his position as an officer of the navy, the professional conduct of
bis superior officer, Rear-Admiral 8. F. DuPont, in the attack upon the forts
and batteries in Charleston harbor on the seventh day of April, eighteen hundred
and sixty-three, and did, with the like intent, knowingly make false statements,
using, among other improper and unfounded expressions, words in substance as
follows: «That the Bgonitors were in as good condition on Wednesday, the
eighth day of April, eighteen hundred and sixty-three, after they had undergone
tome slight repairs, to renew the attack, as they had been to commence it the
day before; that they could go into Charleston in spite of guns, torpedoes, and
abstruetions, and that Rear-Admiral DuPont was too much prejudiced against
the Monitors to give them a fair trial.” )

8. F. DUPONT,

Rear-Admiral, Commanding S. A. B. Squadron.
FLag-SriP WaBASsH, :
Port Royal Harbor, 8. C., May 12, 1863.

WI'TNESSES.

-Brigadier General Geo. H. Gordon, U. 8. A.; Henry A. Gadsden, captain of
the Arago; Frederick Gratagean, purser of the Arago; Arthur Hu%hes, chief
engineer of the Arago; —— Fernandez, doctor of the Arago; J. H. Baker,
chief officer of the Arago; C. C. Fulton, editor and proprietor of the Baltimore
American and Commercial Advertiser; Colwell, of New York, builder of
ove of the iron-clads, passenger in the Arago; Mars, coppersmith, of Neyv
York, passenger on the Arago; Commodore Thos. Turner, U. 8. N,; Captain
Percival Drayton, U. 8. N.; Captain John Rodgers, U. 8. N.; Captain obm
L. Worden, U. 8. N.; Oommander Daniel Ammen, U. 8. N.; Commander Don-
ald McN. Fairfax, U. 8. N.; Commander John Downes, U. 8. N.; Commander
Alexander C. Rhind, U. S. N.;-Assistant Surgeon George D. Slocum, U. 8. N;
Acting Assistant Paymaster A. 8. Poor, U. 8. N.
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Record of the proceedings of a naval court of inguiry, held at the United States
marine barracks, Brooklys, in the State of New York, on Friday, the fifth
day of June, in the year of our Lurd one thousand eight hundred and, sixty-
three, by virtue of u precept signed by the honorable the Secretary of the Nacry,
the original whereof is hereunto amnexed, and which is in the words and
Jigures following : . .

“To Rear-Admiral Francis H. GREGoRY, United States Navy :

“By virtue of the authority contained in the act for the better governmeut of the
navy of the United States, approved July 17, 1862, I hereby appoint Rear-A dmi-
ral Francis H. Gregory, president; Rear-Admiral Silas H. 8tringham and Com-
modore William C. Nicholson, members; and Edwin M. Stoughton, esq., judge
advocate, of a naval court of inquiry, which is oérdered to convene at the marine
barracks, Brooklyn, New York, oii Monday, the first day of June, A. D. 1863,
for the purpose of inquiring into the grounds of the charges hereunto annexed
and mase a part of this precept, preferred by Rear-Admiral S8amuel F. DuPont
against Chief Engineer Alvan O. Stimers, of the navy. The court will dili-
gently and fully inquire into the matters embraced in the specifications of the
said charges, and report to the department their opinion as to the necessity or
propriety of further proceedings in the case.

“ Given under my hand and the seal of the Navy Department of the United
States, this 21st day of May. A. D. 1863.

“GIDEON WELLES,
fu 8] « Secretary of the Nary.”

And also, by virtue of the orders contained in the letters and communications
of the honorable the Secretary of the Navy, which are hereunto appended, and
are in the words and tigures following :

“Navy DEPARTMENT, May 21, 1863.
“BIR: Enclosed herewith is a precept for a court of inquiry, of which you
are appointed president, and which will convene at the marine barracks at
Brooklyn, New York, on Monday, the 1st day of June next, or as soon there-
after as practicable.
“I am, respectfully, your obedient servant,
“GIDEON WELLES,
“ Secretary of the Navy.
“Rear-Admiral F. H. GrEGoORY,
* United States Navy, New York.”

. "« NAvVY DEPARTMENT, May 30, 1863.
«8ir: E. M. Stoughton, esq., being unable to act as judge advocate of the
naval court of inquiry ordered to convene at Brooklyn on the 1st proximo,
Edward Pierrepont, esq., has been appointed judge advocate, in his stead.
“I am, respectfully, your obedient servant,
“GIDEON WELLES,
« Secretary of the Navy.
‘“ Rear-Admiral F. H. GregoRry, cad i
" ¢ United States Navy, New York.”

“JuNng 2, 1863.
“Judge Pierrepont having declined to act as judge advocate, the court are de-

sired to select one. .
«“GIDEON WELLES,
* Secre of the Navy.
« Rear-Admiral I. H. GrREgoRy, ey of v
s« United States Hotel.”
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And aleo by virtue of orders appointing Hiram L. Sleeper, esq., a8 judge ad-
vocate, which are hereunto appended, and in words and figures as follows :

“UNiTED STATES MARINE BARRACKS,
“ Brooklyn, New York, June 4, 1863.
“Stk: By order of a precept of the honorable the Secretary of the Navy,
dated at the Navy Department of the United States the 21st day of May, 1863,
appointing Rear-Admiral Francis H. Gregory prerident, Rear- \dmiral Silas H.
Stringham and Commodore Wm. C. Nicholson members, and l.dwin M. Stough-
tn judge advocate of a naval court of inquiry, and by virtue of a communica-
tion directed to Rear-Admiral Francis H. Gregory, president of said court, by
the Secretary of the Navy, dated June 2, 1863, you are hereby appointed judge
advocate of the naval court of inquiry convened by virtue of said precept.
Should you accept the appointment you will report without delay to the presi-
dent of the court.
“ Very respectfully, your obedient servant,
R Y “«F. H. GREGORY, -
* Rear-Admiral, President.
“ Hiram L. SLEkPER, Esq., New York.”

“NAVY DEPARTMENT, June 4, 1863.

“Sir: You are hereby appointed judge advocate of a naval court uf inquiry,
which is now in session at tﬂ: navy yard, Brooklyn, New York, and of which
Bear-Admiral Francis H. Gregory is president.
1 am, respectfully, your obedient servant,
« GIDEON WELLES,

"« Secretary of the Navy.
“Higam L. SueEPER, Esq., New York.” «

UNiTED STATES MARINE BARRACKS,
Brooklyn, New York, Friday, June 5, 1863.

The court convened in pursuance of the foregoing precept and orders :

Jresent, Rear-Admiral Francis H. Gregory, president.

Members, Rear-Admiral Silas H. Stringham, Commodore Wm. C. Nicholson ;
Hiram Bleeper, judge advocate.

Present, also, Alban C. Stimers, a chief engineer in the navy of the United
Btates, the accused. .

The precept and orders hereinbefore sct forth were produced and read by the
judge aSvocate in the presence of Chief Engineer Stimers.

The judge advocate then asked Chief Engineer Stimers if he had any excep-
tion or cause of challenge to make against any member of the court named in
the foregoing precept, to which he replicd that he had not.

Thereupon the judge advocate administered to the members of the court, and
each of them, in the presence of Chief Engineer Stimers, the oath required by
the 25th article of the act of Congress, entitled “ An act for the better govern-
went of the navy of the United States,” approved July 17, 1862; and the
president of the court administered to the judge advocate the oath prescribed by
the statute aforesaid.

Chief Enginger Stimers here requested that the court would allow him the
privilege of counsel, and named E:}win M. Stoughton and Charles H. Glover,
®quires, ag such counsel. The court thereupon granted the request, and Edwin

M. Swoughton and Charles H. Glover, esquires, appeared as counsel for Chief
gineer Stimers. .
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The court now being organized, the judge advocate read the charges and
specifications of charges in the presence of the accused, hereunto appended, of
which the following is a copy : -

Charges and specifications of charges preferred by Rear-Admiral Samxel F.
DuPont, commanding South Atlantic blockading squadron, against Chief
Engincer Alban C. Stimers, of the United States Navy.

CHARGR FirsT: Falsehyod.

Specification.—In this: that between the eleventh and fifteenth days of
April, eighteen hundred and sixty-three, the said Alban 'C. Stimers, a chief
engineer in the United States navy, being then on board the steamship Arago,
by the authority and direction of Rear-Admiral S8amuel F. DuPont, commandimg
the South Atlantic blockading squadron—the said Arago being on her passage
from Port Royal, South .Carolina, to New York city, vza Charleston bar—did,
at the table of said steamer, in the presence of officers of said steamer and other

reons, a number of whom were correspondents of the public press, and at

ivers other times during the passage of the said steamer, falsely assert, knowing
the same to be untrue, that he was told by one or more of the commanders of
the iron-clad vessels engaged in the attack upon the forts and batteries in
Charleston harbor on the seventh day of April, eighteen hundred and sixty-
three, that the attack of that day ought to have been renewed ; and that they
did further state to him that the said iron-clad veseels were in fit condition to
renew it; and the said Alban C. Stimers did further falsely assert, knowing the
same to be untrue, that several of the commanders of the said iron-clad vessels
had said to him, or in his presence and hearing, that they, the said commanders,
were, after the attack aforesaid, « hot for renewing the engagement,” or words
to that effect. ’

|
CHARGE SEcoND : Conduct unbecoming an officer of the navy.

Specification.—In this: that between the eleventh and fifteenth days of April.
eighteen hundred and sixty-three, the said Alban C. Stimers, a chief engineer
in the United States navy, being then on board the steamship Arago, by the
authority and direction of Rear-Admiral Samuel F. DuPont, commanding South
Atlantic blockading squadron—the said Arago being on the passage from Port
Royal, South Qarolina, to New York city, ria Charleston bar—did, at the table
of said steamer, in the presence of officers of the =aid steamer and other per-
sons, a number of whom were correspondents of the public press, and at divers
other times during the: passage of the said steamer with the intent to disparage
and injure the professional reputation of his superior officer, Rear-Admiral
Samuel F. DuPont, criticise and condemn, in terms unbecoming the circumstances
and his position as an officer of the navy, the professional conduct of his supe-
rior officeg, Rear-Admiral Samuel F. DuPont, in the attack upon the forts and
batteries in Charleston harbor, on the 7th day of April, eighteen hundred and
sixty-three, and did, with the like intent, kuowingf;' make false statements,
using, among other improper and unfounded expressions, words in substance as
follows : « ’.[shat the ﬁoniwm were in as good condition on Wednesday, the
eighth day of April, eighteen hundred and sixty-three, after they had under-
gone some slight repairs, to renew the attack, as they had been to commence it
the day before; that they could go into Charleston in spite of guns, torpedoes
and obstructions, and that Rear-Admiral DuPont was too much prejudiced
against the Monitors to be willing to give them a fair trial.”

S. F. DUPONT, .
Rear-Admiral, Commanding 8. A. B. Squadron
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The judge advocate then asked Chief Engineer Stimers if he was ready to
proceed, to which he replied he was.

The judge advocate then called as a witness on the behalf of the government,
Captain Henry A. Gadsden, who being duly sworn, testified as follows :

Question. What is your name; and what is your profession or oceupation ?
Answer. My name is Henry A. Gadsden, and I am commander of the steam-

Eneetion. Were you in command of the said steamship Arago the whole time
between the eleventh and fifteenth days of April, 18637 If yea, where was the
Arago during that time, and on what service engaged ?

Answer. Igwaa in command of the Arago during the whole time inquired of
in the question, and she was then on her homeward passage from Port Royal to
New York. She came by the way of Stono inlet and via Chetleston bar and
Fortress Monroe.

Question. Do you know Chief Engineer Alban C. Stimers, of the United
States navy, now present? If yea, how long have you known him ?

Answer. I do know Mr. Stimers, and have known him since about the 10th
of April, 1863.

Question. Was or was not Chief Engineer Stimers a passenger on board the

during her voyage from Port Royal, South Carolina, in the month of
April last, to New York? If yea, when and where did he join the Arago, and
by whose orders and authority ?

Answer. He was a passenger, and joined the ship off Charleston bar about
the eleventh day of April last; by whose order or authority I do not know.
He left the Arago at New York, about the 14th of April last.

Question. During the time Chief Engineer Stimers was a passenger on board
the Arago, at the time you have referred to in your last answer, did you have
any conversation with the said Stimers relative to the attack made by the
United States naval forcer on the forts and batteries of Charleston harbor, on
the 7th day of April last? If yea, you will please state such conversation as
nearly as you can recollect.

Answer. I saw but very little of Mr. Stimers on the passage, and only
recollect one conversation of a few moments’ duration that I had withehim. I
think that one was all; and it being 8o long ago, I cannot pretend to give
the words of Mr. Stimers. I can only give the substance of the conversation,
whieh was to the effect that the Monitors had not received any serious damage
in their attack on the forts—none but what could be repaired in a very few hours,
and that after these repairs were finished they would be in as good condition to

the forts again as they were when they went into the eng‘agament first
on the 7th of April last; that he considered the trial they had had was not
sufficient to condemn them, or that they should not be condemmed for what
they had failed to perform, or words to that effect.

guestion. Did you have any conversation with Chief Engineer Stimers, at
the time last referred to, respecting the conduct of Rear-Admiral §. F. Du-
Pont, of the United States navy, during the attack aforesaid, or did Chief En-
gineer Stimers at any time during the mage on the Arago make any remarks
to you or in your presence respecting -Admiral 8. F. DuPont, or the part
he had taken in the said attack ?

Answer. None.that I am aware of. He only did in general terms; he did
not individualize any officers. Of course I took it to be disparaging to Rear-
Admiral DuPont when he said the Monitors had not hug a fair trial, be-
canse I thought at the time that it was Rear-Admiral .DuPont’s duty to give
them a fair trial.

Question: Did or did not Chief Engineer Stimers, in the course of his con-
versation, say to you, in substance, that the Monitors were in a8 good condition

.




120 ARMORED VESSELS.

on Wednesday, the eighth day of April last, after they had undergone some
slight repairs, to renew the attack, as they were to commence it the day before!
If he dig make such remark, what did you reply to it?

Answer. In substance he did make such remark, but as to my reply 1 cannot
now say.

Question. Have you at -any time had any conversation with Chief Engineer
Stimers respecting the nature of the injuries sustained by the Monitors in the
attack on the forts at Charleston, on the 7th day of April last? If yea, state
what such conversation was, and when and where it occurred. .

Answer. 1 only recollect that on the deck of the A I asked him if the
Nahant had not received very serious damage, as I had been informed that the
bolts were sticking out of the turret, so that a pergon could climb to the top of
the turret on them. He replied that that was no injury to her, as she had been
bolted too much, or had hmf too many bolts put into her, or words to that effect;
that was in the same conversation that I have first 1eferred to.

Question. Has or not Chief Engin¢er Stimers at any time remarked to you.
or in your presence, that the Monitors could go into Charleston in spite of guns,

torpedoes, and obstructions? If yea, when and where did he make such remark? |

Answer. That remark was made by bim, and in the same conversation ; but
I am not so pogitive but that he added, if the devils or boot-jacks were attached
to them, or words to that effect.

Question. Has or not Chief Engineer Stimers at any time remarked to you.
or in your presence, that Rear-Admiral DuPont was prejudiced against the
Monitors too much to be willing to give them a fair trial, or words to that effect?
If yea, when and where did he mﬁe such remark?

Answer. He only spoke of the officers of the navy in a general wa:y, not in-
dividualizing any one, as being prejudiced against the Monitors. This occurred

in the same conversation referred to previously.
Question. During the coversation to which you have referred, did Chief

Engineer Stimers say an{thing about being identified with the Monitors? If
yea, what did he say on that subject?

The counsel for Chief Engineer Stimers objected to the question, because it

is not relevant to any matter contained in any of the charges or specificatione
before the court.

The court was thereupon cleared for deliberation and consultation, decided
the question was proper, and the witness should be allowed to answer it.

Answer. I do not recollect any remark of his on that point.

Question. Has Chief Engineer Stimers at any time said to you that, after
the attack on the forts at Charleston on the 7th of April last, the commanders
of the iron-clads engaged in the attack were “hot for renewing the engagement,”
or that he had been told so by one or more of the said commanders, or words to
that effect?

Answer. Not that I recollect. I recollect distinctly of that having been said.
but whether by Mr. Stimers or not I cannot say.

Questign. Have you related all that you can recall of the conversation whick
took place between yourself and Chief Engineer Stimers respecting the attack
on the forts at Charleston harbor, on the 7th of April last, or all that he said in
your hearing respecting the said attack, or respecting the conduct of Rear-
Admiral DuPont? If nay, state anything farther that you can recall, in regard
to either of those matters. .

Answer. I have stated all that I recollect.

The judge advocate said that he had no farther questions to ask the witnese.
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Cross-ezamined by Chief Engineer Stimers.

Question by Chief Engineer Stimers. You have stated that I told you that
the Monitors were as well able to renew the fight, after some slight repairs upon
them, as they had been to commence it. Did I state that as an established,
generally acknowledged fact, or as my individual opinion?

Answer. He did not state which, but I received it as his opinion. It gave
me that impression. I think it was his individual opinion, for I think he
coupled it with saying that he had examined them. T will not be positive as
to that point.

Question by Chief Engineer Stimers. What was the tone and manner of Mr.
Stimers in the conversation as to which you have testified ?
mlAnswer. It was that of a gentleman speaking of a public act in a very gene-

way.

The counsel for Chief Engineer Stimers said he had no further question-to
ask the witness. :

Question by the court. Did you understand or believe that My. Stimers in-
tended purposely to cast any reflections or reproach upon the conduct and man-
agement of Rear-Admiral DuPont in the remarks occasionally made in con-
versation by him, while on board the Arago, relating to the attack on Charles-
ton, or were they only incidental expressions of his opinions without any sinis-
ter design ? 3

Angwer. I did not discover any sinister design. I took them as his own in-
dividual Opinions, whatever expressions he made use of. I did not take it as
reflecting upon the conduct of Admiral DuPont.

The court had no further questions to ask the witness.

. Direct examination resumed by the judge adnocate.

Question. Did Chief Engineer Stimers gay to you, or in your presence, why
the Monitors did not renew the attack on the 8th of April last?

Answer. He did not say why. '

Question. Did he not say that Admiral DuPont had given an order not to
renew the attack ? -

Answer. 1 think he did—I will not be positive—for I had understood so

m many. ‘

Question. Did not Chief Engineer Stimers say that Rear-Admiral DuPont
had given the order not to renew the attack without consultation, or that he had
b;en tiold 80 by one of the commanders engaged in the attack, or words to that
effect .

Answer. I cannot answer that; I was told that, but whether by Mr. Stimers
or not I cannot recollect ; I conversed with so many on the subject.

The judge advocate having no further questions to put to the witness, and
neither the counsel for Chief Engineer Stimers nor the court having any further
question, the witness was discharged after his testimony had been read to him.

Frederick Greautegien was then called as a witness by the judge advocate’
who, being sworn and examined. testified as follows:'

Question. What is your name, and what is your occupation ?

Answer. My name is Frederick Greautegien; and I am purser on board the
tcamer Arago.

Question. Were you attached to the steamer Arago during the whole time
between the eleventh and fifteenth days of April last, and on board of her !

Angwer. 1 was attached to her, and was on board of her.

Question. Do you know Chief Engincer Alban C. Stimers, of the United

tates navy, now present; if yea, how long have you known him?
.
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Answer. I do know him; I became acquainted with him when he came on
board the Arago as a passenger, shortly after the attack on the forts at Charleston !

Question. . Did you have any conversation with Chief Engineer Stimers while
he was a passenger on board the Arago, or did he in your presence make any
remarks respecting the attack on the forts at Charleston on the 7th of April last?
If yea, please state the substance of any conversation which you then had with
him, or of any remarks that he made in your presence, and when and where
such conversation occurred.

Answer. Mr. Stimers made some remarks at the dinner table, of which I have |

rather an indistinct recollection. He spoke of the affair at Charleston and the
Monitors. The substance of the conversation was, that he regretted that the
attack was not to be renewed, as, in his opinion, the Monitors, after some repairs,
might again be efficient. Mr. Stimers thought there was some prejudice existing
in the navy against the Monitors. He furthermore said that Admiral DuPont
had at first intended to renew the attack, but after receiving the reports of the
commanders of the different Monitors had concluded not to renew it. He spoke
of Admiral DuPont only in admiring terms—spoke of him and the navy officers
a8 being very brave, but rather prejudiced, as I said before, against the Monitors.
I did not hear him eay that he had been told by one or more of the commanders
of the iron-clad vessels engaged in the attack that the attack ought to be
renewed. There were three engineers at the table, and he spoke of the attack
in a professional way, and my duties frequently calling me away from the dinner
table I only heard fragments of the conversation. I have no distinct recollection
of anything more.

Question. . Did or not Chief Engineer Stimers, while on board the sArago, at
any time say in your presence that the Monitors were in as good condition vn
Wednesday, the 8th day of April, 1863, after they had undergone some slight
repairs, to renew the attack, as they had been to commence it the day before, or
words to that effect ?

Answer. I have not heard him say so. I have heard him say that the officers

in the navy, generally, were prejudiced against the Monitors, but he did not

include or exclude Rear-Admiral DuPont. 1 only heard him personally speak
of Rear-Admiral DuPont in the highest terms. I really could not speak of auy-
thing clearly beyond what I have stated.

Question. Did Chief Engineer Stimers, while a passenger on board the Arago,
speak of being identified with the Monitors; if yea, in what manner?

Answer. I heard Mr. Stimers say that being identified with the Monitors, and
convinced of their efficiency, he would defend them whenever attacked; that he
did not seek any newspaper publicity, but would defend himself if attacked.

Question. What, if anything, had been said by any person to call forth the
rémark of Mr. Stimers which you have related in your last answer ?

Answer. I do not recollect; I was repeatedly called away from the table
on business.

Question. Who was present at the table where this conversation of Mr. Stimers
occurred ?

Answer. Chief Engineer Hughes, Doctor Fernandez, and myself, all three
officers of the Arago; Mr. Colwell, Mr. Ed. Moss, two gentlemen of the navy.
one named Poor; the name of the other officer of the navy I forget. Mr. Stimers
and Mrs. Stimers, and two ladies besides, I believe. The conversation was
generally in an undertone, and confined to the three engineers and the officers
of the ship. There were several other tables in the same room, all standing in
two lines the whole length of the room.

The judge advocate said he had no further questions to ask the witness, and
neither the counsel for Chief Engineer Stimers nor the court having any ques-
tions to ask, the witness was discharged after hie testimony had been read to
*im. :
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The court thereupon adjourned to meet on Saturday, the 6th day of June
instant, at 10 o’clock.

U. 8. MARINE BARRACKS, BRookKLYN, NEW YoRK,
Saturday, June 6, 1863.

The court met pursuant to the adjournment of yesterday. Present: All the
members and the judge advocate; also present, Chief Engineer Stimers and his
counsel.

The proceedings of yesterday were read and approved correct.

The court having waited in session until 11 o’clock a. m., and the witnesses
who had been summoned not being in attendance, and there being no further
business, the court adjourned to meet on Monday, the 8thinstant,at 1? o’clock a.m.

U. 8. MARINE BaRrrACKs, BRookLYN, NEW YORK,
-t Monday. June S, 1863.
The court met pursuant to the adjournment of Saturday. Present: All the
members and the judge advocate. The judge advocate then read a letter from
the accused, of which the following is a copy:

“ GBNERAL INsSPEcTOR’S OFFICE IRON-CLAD S}rmmnns, .
+ 256 Canal Street, New York, Jure S, 1863.

“ApMiRAL : I would respectfully state to the court that I am too ill this
morning to attend. I am perfectly willing, however, that it should proceed
without me if my counsel is in attendance.

«1 am, very respectfully, your obedient servant,
« ALBAN C. STIMERS,
« Chief Enginecr, United States Nary.

“F. H. Gregory, Rear-Admiral U. 8. Navy, :

“ President of Court of Inquiry, Marine Barracks, Brookiyn, N. Y.”

The court then adjourned to meet on Tuesday, the 9th day of June instant,
at 11 o'clock a. m.

U. S. MarINE Barracks, BRookLyN, NEw Yosk,
Tuesday, June 9, 1863.
The court met pursuant to the adjournment of yesterday. Present: All the
members aud the judge advocate; also present, the accused and his counsel.
The proceedings oﬁeeterda were read by the judge advocate and approved.
The judge advocate then called as a witness Joseph Colwell, who, being sworn
and examined, testified as follows :

Question by the judge advocate. What is your name, and what your profes-
fion or occupation ?

Answer. My name is Joseph Colwell, and my present occupation an iron
founder in New York city.

Question by the judge advocate. Were you or not a passenger on board the
steamship on her homeward passage from Port Royal, South Carolina,
in the month of April last? If yea, when and where did you join the ship and
where did you leave her?

Answer. I was a passenger on board of that ship during her homeward pas-
tage, and joined her at Port Royal on or about the eleventh day of April last,
and touched at Fortress Monroe; I left the ship on her arrival at New York.

Question by the judge advocate. Do yon Enow Alban C. Stimers, a chief
:s'meer in the United States navy? If yea, how long have you known him,
;s er::d’ he a passenger on board the steamship Arago at the time you have last

to? ‘



124 ARMORED VESSELS.

Answer. I do know him, and have known him about one year. He was a
passenger at the time referred to. .

Question by the judge advocate. During the time Chief Engineer Stimers wase
a passenger on board the steamship Arago at the time to which you have referred. |
did you bave any convereation with the said Stimers relative to the attack made
by the United States naval forces on the forts and batteries at Charleston harbor
on the seventh of April 1ast? If yea, please state the substance of such conver-
sation as nearly as you can.

Answer. We were all on board talking with Mr. Stimers and others in regard
to the fight. I recollect asking him about the fight, and how the Monitors stood
~ the fire of the batteries. His reply was, in substance, that they were in the
fight, and were hit very often, and were but very little damaged; and that he
sent his men aboard, and in five hours after his men had them in good condition:
and that after the repairs they were ready for the fight again.

Question by the judge advocate. Did you at any time whilg Chief Engineer |
Stimers was a passenger on board the Arago, at the time hereinbefore referred
10, hear him say anything in regard to the nature of the attack made on the
forts at Charleston, or whether the iron-clads had had a fair trial in that fight?

Answer. 1 heard him remark that he supposed they were going in again the
next day after they were repaired; and I think the purport of his words were.

that there was no doubt of their being able to reduce the forts, if they had gon+ |
in aiter they had been repaired. ' 1

Question by the judge advocate. Did you, at any time, hear Mr. Stimers say |
what he had been told iey one or more of the commanders of the iron-clads en-
gaged in the attack of the 7th of April last at Charleston? If yea, state wha:
he then szid on that subject. ;

Answer. I cannot call to mind the words of Mr. Stimers on that subject, bat |
I think he said spmething in regard to some of the captains of the irom-clad
vessels; I think he said some of them were against the iron-clads. |

Question by the judge advocate. Did you or not, during the passage afore-
said, hear Mr. Stimers say that he had been told by one or more of the iron-clad .
commanders that the attack of the 7th of April ought to have been renewed, or

" words to that effect? . ;

Answer. I cannot say that I heard him say so; but I think he said they sup-
posed they were going to renew the ¢ngagement; but I could not say that he
said that any of the commanders told him so. I heard him say that he had
supposed that certainly the iron-clads were going to renew the fight, until after
the me.-ting or consultation of commanders after the engagement; but I cannot
say that he said he had been told 8o by any one of the commanders. .

Question by the judge advocate. Did or not Mr. Stimers say to you, or is,
your presence, that several of the commanders of the said iron-clads had =aid -
to him, or in his presence, anything respecting the said commanders being * hot
for renewing the engagement”? If yea, please state what he then 3aid on that

int.
poAmawer. I do not think lie ever made any remark to me in that way ; but
he may have said, and I think he did, that some of the captaine expected to go
into the fight the next day. I took it that he might have been talking with some
of the commanders on that subject, but he did not say =o.

Question by the judge advocate. During the passage aforesaid did Mr.
Stimers reclate to you anything that he had been teld by any of the commanders
of the iron-clad,vesgels relative to the attack on the forts at Charleston on ihe
7th of April last? If yea, state what he then told you.

Answer. I do not recollect that he told me anything that the commander:
had told him. I do not recollect that he mentioned them.

Question by the judge advocate. Did Mr. Stimers, during the passage afore-
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said, say anything to you relative to the condition of the Monitors to renew the
attack ?  If yea, what did he say ?

Answer. He talked on that subject. I asked him what the damages were,
and then he commenced explaining. He said that one of the gun-slides was
somewhat bent from a shot received on the outside of the turret; that the turret-
ring had, from a shot, jammed up against the turret and wedged so tight as to
prevent its turning. There was another ship—I think the Nahant—which he
#aid had several of the bolt-heads broken off.

, Question by the judge advocate. Did Mr. Stimers or not say that the Monitors

were in as good condition on Wednesday, the 8th of April, 1863, after they had
undergone zome slight repairs, to renew the attack, as they had been to com-
wence it the ‘“day before,” or words to that effect ? :

Answer. He did say so.

Question by the judge advocate. What, if anything, did Mr. Stimers say,
during the passage aforesaid, respecting the ability of the Monitors to go into
Charleston ? . i

Answer. He said they were able to withstand the guns of the forts, or batter
them down ; or, in other words, that they were able to take the forta.

Question by the judge advocate. Did or not Mr. Stimers say why the Moni-
tors did not take the forts at the time of the attack of the 7th of April last?

Answer. He did not tell me why, but said they were able to take them. I

do not pretend to give the exact words of Mr. Stimers.
" Question by thé judge advocate. Did or not Mr. Stimers, during the passage
aforesaid, say anything to you, or in your presence, respecting the trial the
Monitors bad had on the 7th day of April last? If yea, what did he say on
that subject ?

Answer. The substance of his remarks was, that he did not think the attack
of the 7th of April was a fuir test of the Monitors ; that the injuries they had
received did mot warrant their withdrawal; if the attack ha,(i) been renewed
again, they .would have had a better chance to show what they were.

Question by the judge advocate. Did or not Ghief Engineer Stimers, during
the passage aforesaid, say anything relative to Rear-Admiral DuPont being
prejudiced against the Monitors 7 If yea, what did he say ?

Avswer. I think I heard him say that Rear-Admiral DuPont was prejudiced
sgainst the Monitors, or that he thought that he was. He did not say to what
extent Rear- Admiral DuPont was prejudiced against the Monitors. It was a
merc casual remark.

Question by the judge advocate. Did or not Chief Engineer Stimers, during
the passage aforesaid, say to you, or in your presence, that Rear-Admiral
DuPont was too much prejudiced against the Monitors to be willing to give
them a fair trial, or words to that effect ?

Answer. I did not hear him make a remark of that kind.

Question by the judge advocate. Did you hear Chief Engineer Stimers,
during the passage aforesaid, say anything respecting the professional conduct
of Rear-Admiral DuPont during the attaci of the 7th of April last, or respect-
ing the manner in which Rear-Admiral DuPont. performed his duties during
that engagement ?

Answer. I did not. I recollect that I asked him on what vessel Rear-
a:mir;l DuPont was during the engagement, and he replied on board the

ngides. : .

Question by the judge advocate. Did or not Chief Enginecr Stimers, during
the passage aforesaid, in your presence, criticise or condemn the failure of Rear-
Admiral DuPont to renew the attack of the 7th of April last? If yea, repeat
bis language as nearly as you can. .

Answer. The whole purport of it was, that he was disappointed, as he cx-
pected that they would renew the fight again the next day. He was surprised
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that they did not renew it, and was surprised when he heard they had con-
cluded to withdraw. He said to me, during the passagg, that he had been
called on board the vessel on which Admiral DuPont was—I presume the flag-
ship—to hold a consultation with him. This was at the dinner table, and we
were talking of the fight. We were all asking him questions respecting the
fight, as we were all anxious to know, and of course he answered. He said
that he had sent his wen on board the various'vessels to repair them very early
on the morning after the fight, and then he went on board the admiral’s ship.
and reported to him that they were in good condition. Of course there was a
good deal of talking, but I cannot now tell what was said.

Question by the judge advocate. Did you sit at the same table with Mr
Stimers at dinner at the time you have referred to in your last answer?

Answer. I did.

Question by the judge advocate. Was the failure to renew the attack of the
7th of April last the subject of frequent conversation on the part of Mr. Stimers
during the passage aforesaid ?

Answer. It was not. It was more for the first day or two. AMier thas the
matter cooled off; at least I did. -

Question by the judge advocate. Have you at any time been engaged in
making iron-clad vessels, or did you build any of the iron-clads which were
engaged in the attack ou the forts and batteries at Charleston harbor on the
7th of April last?

Answer. I have been engaged in building iron-clads, and one of them was in
the attack at Charleston on the 7th of April last.

The judge advocate then said he had no further questions to ask the witness.

Cross-examined by the accused.

Question by Chief Engineer Stimers. Will you please state what was my
general tone and manner when speaking of the attack upon Charleston, and
esrcially when speaking of Rear-Admiral DuPont, while at the table in the
cabin of the Arago, and at uther times and places during the passage ?

Aunswer. I have never seen anything but a respectful demeanor on the part of
Mr. Stimers toward Admiral DuPont. I never saw anything that looked like
slurring him in any way or form.

Question by Chief Engineer Stimers. Was I or not very reserved in making
any remarks concerning the fight at Charleston, or of the condition of the ves-
sels, and were or were not such remarks made, in each instance, as replies to
questions put to me by various persons ?

Answer. He was very reserved about it. In fact, I do not kuow as I got
any remark from him unless in reply to some question.

Question by Chief Ex:gineer Stimers. May you not be mistaken in your
statement that you heard, or think you heard, me say that Rear-Admiral
DuPont was prejudiced against the Monitors? And if you still think you heard
me make any such statement, state where, in particular, such remark was
made, and in whose presence.

Answer. I cannot say where it was made, and neither am I so certain fhe
remark was made, but I think it was. We wereall talking at the time. There
was scarcely a man on board the Arago who was not discussing DuPont’s
management of the battle, and they universally condemned his action in not
gfing into the fight again. From that fact I might have got the impression that

r. Stimers said so, while we were all warm and were all talking against Da-
Pont’s management of the battle, and some one else might have said it, and I
thought it was Mr. Stimers, when it was not; I am not positive.

The counsel for Chief Engineer Stimers had no further questions to ask the
witness. The judge advocate said he had no further questions, and the court
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not having any to ask, the witness was discharged, after his testimony had been
read to him

The court then adjourned to meet on Wednesday, the tenth day of June
instant, at eleven o’clock of the forenoon of that day.

U. S. MARINE BarrACKksS, BRoOOKLYN, NEW YORK,
Wednesday, JunelO, 1863.

The court met pursuant to the adjournment of yesterday. Present: All the
members and the judge advocate ; also present, the accused and his counsel.

The judge advocate then read the proceedings of yesterday, which were ap-
proved.

The judge advocate then called as a witness Charles C. Fulton, who, being
sworn and examined, testified as follows :

Question by the judge advocate. What is your name, and what your profes-
sion or occupation ?

Anpswer. My name is Charles C. Fulton, and I am the editor and proprietor
of the Baltimore American. )

Question by the judge advocate. Were you or were you not a passenger on
board the steamship -Arago, on her homeward passage from Port Royal, South
Carolina, during the month of April last? If yea, when and where did you
join that ship, and where did you leave her? :

Answer. I was a passenger on board the Arago on her homeward pas
during the month of April last. I joined her at Charleston bar, and left her at
Fortress Monroe ; I joined her on the eleventh of April last.

Question by the judge advocate. Do you know Chief Engineer Stimers, of
the United States navy? If yea, how long have you known him, and was he
a passenger on board the Arago at the time you have referred to ?

Answer. I do know him, and have known him since the fight of the Menitor
with the Merrimack, in March, 1862; and he went on board the Arago as a
paseenger at the time I did, and I left him on board when I left the ship.

Question by the judge advocate. During the time you were a passenget on
board the Arago, as you have said, did you have any conversation with
Chief Engineer Stimers respecting the failure to renew the attack on the forts
at Charleston, which had been made by the United States naval forces on the
7th day of April last? If yea, relate such conversation.

Answer. l{:ad a great deal of conversation with Mr. Stimers, both during
the passage and previously, having been with him nearly two months, and it is
difficult for me to separate the conversations which were before we went on
board the vessel and afterwards; they were all, however, strictly private con-
versations, and never in the presence of a third party. I heard lir Stimers say
that he visited all the Monitors on the morning of the eighth of April last, at
the request of Admiral DuPont, taking with him workmen to repair the dam-

8, he having some thirty or forty mechanics under his charge for that purpoee;
that he visited all the vessels, having workmen on them wherever required,
with the materials for repairing; that, having done 8o, at one o’clock on that
day be proceeded to the flag-ship Ironsides, and reported to Admiral DuPont
that the vessels were all in a condition for immediate service; that he was then
told by the admiral that he had determined not to renew the attack ; that on
bis leaving the various veseels they were all anticipating a signal to prepare to
get under way at one o’clock of t{at day to rencw the fight; that he heard
nothing of an intention not to renew the fight until it was communicated to him
by Admiral DuPont ; that, though he had no direct conversation with the com-
manders of the Monitors, there was every indication of preparation on their part
to renew the fight; that on bis return frow the Ironsides to the Ericsson, he
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communicated the fact to some of the vessels that the fight was not to be
renewed, which created ‘great surprise among the junior officers of those vessels.
He made no mention of the opinion of any of the commanders further than that
Commander Raymond Rogers had told him that the admiral had determined to |
renew the fight, but had been persuaded not to renew it by all the Monitor cap-
tains. I heard him say that one of the executive officers, but I do not remember
the vessel or officer, told him that he felt personally disgraced by the failure to
renew the fight, and he desired to be relieved from the squadron as soon as pos-
sible. I have heard him say that he believed Admiral DuPont would have
renewed the fight if he had not been influenced by others. These conversations
were strictly private, and have always been so regarded by me. These state-
ments have never been published, so far as I know, at least from me.

Question by the judge advocate. During the time you were a passenger on
board the Arago, at the time to which you have referred, did Chief Engineer
Stimers say to you, or in your presence, that the Monitors were in as good con-
dition on Wednesday, the 8th day of April, 1863, after they had undergone
some slight repairs, to renew the fight, as they had been to commence it theday
before, or words to that effect?

Answer. He told me he had reported them, to the admiral before one o’clock
-on the 8th as ready for immediate service; that the damages had all been re-

ired. I do not remember that he said that they were in as good condition on
the day after the fight as they were when the attack commenced. He, however.
considered their general efficiency as unimpaired.

Question by the judge advocate. Did or not Chief Engineer Stimers say any-
thing to you, or in your presence, during the passage aforesaid, respecting the
ability of the Monitors to go into Charleston in spite of obstructions? If yea,
what did he say on that subject ?

Answer. I never have heard him say that he believed the Monitors could enter
Charleston harbor, though he did say to me that the attack on Sumter was not
an earnest one—I mean of the 7th of April last—and the Monitors were capable,
in his opinion, of renewing the attack. He had in his charge the Ericsson rafts
and torpedoes, which were intended to remove the obstructions in Charleston
harbor, and had great faith in their ability to remove any obstructions inside of
Fort Sumter. He frequently told me that, in his opinion, if the rafts had been
used, the Monitors could have reached the city. He expressed disappointment
and chagrin at the unwillingness of Admiral DuPount and the fleet authorities to
examine the rafts and torpedoes, or to listen to him when he attempted to ex-

lain their use. He, however, never expressed confidence in the ability of the
onitors, without the aid of the rafts, to succeed in entering the harbor of
Charleston.

Question by the judge advocate. Did or not Chief Engineer Stimers, at any
time during the passage aforesaid, say anything to you, or in your presence.
respecting Admiral DuPont being prejudiced against the Monitors ? If yea, what
did he say on that subject?

Answer. I do not think he ever said anything to me about Admiral DuPont
being prejudiced; but he, however, intimated to me that there was prejudice ex-
isting on the part of some of the officers of the fleet. He frequently said he
thought Admiral DuPont would have renewed the attack, if it had not been for
the influence on him of those who were prejudiced.

Question by the judge advocate. Did or not Chief Engineer Stimers, at any
time during the passage aforesaid, say to you, or in your presence, anything
respecting the fairness of the trial which the Monitors had had in the attack ol
the 7th of April last? If yea, what did he say on that point?

Answer. All that he said to me, or in my presence, on that point, (and be
never conversed with me except privately in relation to the attack,) was, that
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be had reported to the admiral that the defeusive powers of the Monitors were
but slightly impaired, and the offensive powers unimpaired.

Question by the judge advocate. Did Chief Engineer Stimers, at any time
during tho passage aforesaid, say to you why the attack of the 7th of April
last was not renewed ?

Answer. He told me that Commander Raymond Rogers informed him that
the commanders of all the iron-clads visited the admiral on the night of the 7th
of April last, at which time the admiral had determined to renew the attack at
one o’clock the next day ; that on hearing the reports of the commanders of the
Honitors, he had retired, without expressing any change in his determination
to renew the fight the next morning; that on rising on the morning of the 8th
he announced his determination not to renew the fight. :

Question by the judge advocate. Did Chief Engineer Stimers, at any time
during the passage aforesaid, say to you, or in your presence, that he had been
told, by one or more of the commandérs of the iron-clad vessels engaged in the
attack of the 7th of April last, that the said iron-clad vessels were in fit condi-
tion to renew it, and that the attack of that day ought to have been renewed, or
words to that effect ? .

Answer. No, sir; he never said that the commanders, or any of them, ex-
pressed any opinion to him on the subject after the decision of the admiral was
made known; that previous to that he visited all, or nearly all, the vessels,
and heard no opposition to i's renewal from any of the commanders. He said
the men and petty officers were all anxious to renew the fight, so far as he
observed. He said the commanders were silent on the subject to him.

Question by the judge advocate. Did Chief Engineer Stimers, at any time
during the paseage aforesaid, in your presence. criticise or condemn the conduct
of Rear Admiral DuPont in failing to renew the attack of the 7th of April last
on the forts of Charleston? I yea, repeat what he then said.

Avswer, I do not think on board the Arago we had had any further conver-
sation which would have a bearing on the question further than that I have
dready given. It was his opinion the Monitors were capable of much heavier
work than they had performed.

Question by the judge advocate. Did Chief Engineer Stimers, at any time
during the passage aforesaid, say to you, or in your presence, that the attack of
the 7th of April lust ought to have been renewed, or words to that effect?

Answer. He said to me, if Admiral Gregory had been there, he thought the
fight would not have stopped on the first day. He did not directly criticise the
onduct of Admiral DuPont, but regarded others as influeticing him against his
own better judgment. ’

Question by the judge advocate. Were there any other correspondents of the
public press who were passengers on board the Arago, at the time you have
referred to, except yourself 7 If yea, please name such persone.

Answer. T'here were eight or ten members who were passengers on board the
Arago, but none of them were present at the conversations between Mr. Stimers
and myself. One was Mr. Coffin, of the Boston Journal; Mr. Winder, of the
New York ‘Times. I do not recollect the names of any others.

The judge advocate said he had no further questions to ask the witness.

Cross-examined by the accused.

Question by Chief Engineer Stimers. Was I or not reserved in my tone and
manner when speaking of the attack upon Charleston, or of the conduct and
character of Adniral DuPont, when conversing with you or with the other pass>n-
gers on board the Arago; or was I talkative, pushing my views forward in a loud,
obtrusive manner, such as you would infer from reading the second specification’
of the charges which have been made against me by Admiral DuPont?

H. Ex. Doc. 69——9 -
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Answer. His conversation wi