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NAVY DEPARTMENT,
DivisioN oF NavAaL MILITIA AFFAIRS,
Washington, D. C., October 1, 1914.

1. The reports of the Naval Militia cruises during the summer of
1914, are published for the information of the Naval Militia service.

2. Only those reports which were made by officers of the United
States Navy are published, as these reports are made from an entirely
impartial standpoint.

3. Particular attention is called to the following points and defects
noted in these reports:

(a) Comprehensive watch, quarter, and station bills should be prepared and kept
corrected at all times. These bills should be posted in a conspicuous place.
(b) Emergency drills— L

(1) Man overboard: No sea painter rigged; lifeboats not used, and in some cases
not provided; lack of familiarity with use of steering oar; confusion amongst crew
on man actually falling overboard.

(2) Abandon ship: Boats not properly outfitted; unfamiliarity of men with
stations.

(3) Collision drill: Proper provision not made in watch, quarter, and station bill;
men not familiar with duties, stations, and necessary gear.

(4) Fire drill: Pressure not put on main promptly.

(5) General quarters: Men not familiar with stations and object of drills.

(c) General dm’l‘}s—- )

(1) Too much time devoted to infantry drill to the neglect of ship drills.

2) Important drills, in many cases, omitted.

3) Boat drills: Unfamiliarity of both officers and men with this drill,

4) Signals: From the reports, this drill needs more attention.

5) Getting underway: Should be an “all hands” evolution.
(d) Clothing—

(1) The needs of an organization should be anticipated and an adequate supply
of clothing provided before a cruise commences. The supply of clothing is insuf-
ficient and an increased allowance will be provided as funds become available.

(2) Men should be carefully instructed in the proper care of clothing, how to keep
%1)c5§=an, stow in bags, lay out for inspection, etc.

¢) Bags—

(1) Bags not clean. The supply of bags should be two (2) per man and this will

ultimately be the allowance.
Hammocks—
(1) Not kept clean; frayed clews and lashings; mattress covers dirty; men do
not lash hammocks, but roll them up. The supply of hammocks should be two (2)
er man and this number will ultimately be supplied.
9) Other points noted were—
1) The need of inspector instructors,
2; Ships overcrowded.
3) Only one organization should be on any one ship at a time.
4) Disposition of men to shirk night watches.
.(8) Petty officers not qualified for ratings held (especially noticeable in Engineer’s
divisions).
6) Men rated as coal passers not physically qualified.
7) An excessive numg)er of men in some rates.
8; Many officers of too high rank, and excessive in numbers.
9) Details of stationing watches not thoroughly carried out.
10) The issuing of orders not anticipated.

4. The passage of the Naval Militia act places certain funds avail-
able for pay, transportation, and subsistence for the officers and men
of the Naval Militia. It was realized when authority was granted
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to makg these.summer cruises.that there would be delays in pay-
ment, as is always the'¢asé where new leigslation is concerned. The
proper filling out of pay rolls, making out of vouchers, and questions
involving mileage, transportation, and subsistence have led to delays,
which were unavoidable, but it is believed that during the summer
cruises for 1915 the officers and men of the Naval Militia making
cruises on vessels of the regular Navy will receive their pay before
they leave the ships, and that officers and men cruising on vessels
loaned to the Naval Militia will be promptly paid by the State dis-
bursing officers for Federal funds. 3

5. It is recommended that all Naval Militia officers and men read
these reports carefully, as they contain many points of value.

6. It is thought best to publish the reports of these cruises in pam-
phlet form, while they are yet fresh in the mind, instead of waiting for
their publication in the Annual Report of the Division of Naval
Militia Affairs.

F. B. Basserr, JR.
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6 , NAVAL MILITIA CRUISES 1914,

The following cruises were also made, but as there were no officers
from the United States Navy on board the reports are not included:

Illinois—U. 8. S. Dubuque, June 28 to July 11.
Illinois—U. 8. S. Dubugue, July 19 to August 1.

New Jersey—U. S. S. Vizen, July 18 to August 1.

New York—U. 8. S. Gloucester, July 25 to August 2.
New York—U. S. S. Gloucester, August 22 to August 30.
New York—U. S. S. Hawk, August 28 to September 5.

Florida has been given permission to make three cruises on the
U. S. S. Mackenzie, but at the date of publishing this report these
cruises have not been made.

The following questions were prepared for the use of officers in
making their reports and were, in general, followed:

1. Itinerary; miles steamed.

2. Coal consumed in port and at sea.

3. Average speed of vessel while under way.

4. Complement: (a) Officers; (b) crew, (1) seamen branch, (2) engineer force,
(3) artificers; (¢) marines.

5. Name, rank, and duty of all officers.

6. Was the assignment of billets and the stationing of the crew accomplished in a
seamanlike manner?

7. Had a watch, quarter, and station bill been prepared before cruise commenced?

8. How was the evolution of getting under way accomplished?

51)1. Atd sea were lookouts and life-buoy watches properly stationed and regularly
relieved?

10. Were the lifeboat crew and men of the watch mustered when going on duty?

11. What was the efficiency of the ship and crew at general quarters?

12. Fire drill: How was the evolution performed?

13. Collision drill: How was the evolution performed, and what was the condition
of the collision mat?

14. Abandon ship: How was the evolution performed?

15. Boat drills: t boat drills were held?

16. How were they performed?

17. Man-overboard drill: How was the evolution performed?

18. Did signalmen, lookouts, and men at the life buoy perform their duty efficiently?

19. Bag and hammock inspection: What was the condition of the crew as regards
uniforms?

20. What was the condition of the bedding?

21. What is the general condition of the ship? (a) Hull? (b) Machinery?

22. What is the general condition of the engine and fire rooms?

23. What is the condition of the ship’s battery, spare parts, and accessories?

24. What is the condition of the ship’s boats?

25. What is the condition of the signal outfit?

26. What is the condition of the electrical apparatus?

27. Is the wireless apparatus and service efficient?

28: Is it evident that the Navy ship keepers and the men employed by the State
have endeavored to keep the ship in condition and prevent deterioration?

29. Remarks.

30, In case target practice is held you will be chief umpire and will make reports
in a(:‘icordance with the Gunnery Instructions, Naval Militia, which will be found on

oard. <



NAVAL MILITIA CRUISES 1914, 1

CALIFORNIA—TU. S. S. MARBLEHEAD.
Lieut. Commander W. V. Toms, United States Navy.

1. Itinerary:

Date of Date of

Port visited. : depart-
arrival. e
1914, 1914,
SRR RO S AT'S S B L Shin o R SR Pt £ < Lok o ek oo blovs Bybe Soks s 2 510 5 s 2o hoimat Bie sia | o Sleoinne June 28
L S s w g o S o e i B e g T St ah ap it o B M A < June Do

28 3
Santa Barbara, Cal. 4 29 [ June 30
San Pedro, Cal... June 30 | July
SRTIVieg0, OBl. .. . o 2‘l,
3
5
7
9

Target grounds off South Coronado Islan

July
July
¥

San Diego, Cal........ .| July ul
DTt T U A e e o - L o n i Sl aes S i o B o o R bl s PGS 0 = 52000 o July July
San Die0s (G aliN e Y e Rcr Tt m e 3 e e e Surt e July July
San Pedro, Cal.......... ..{ July July
Santa Barbara, Cal cidou.. [~ Do.
Santa Cruz, Cal.. 44 July 12
Sausalito, Cal....

Miles steamed, 1,002.9.

2. Coal consumed in port and at sea:

In port, 88 tons; at sea, 238 tons.

3. Average speed of vessel while underway:

10.333 knots.

4. Complement:

Naval Militia California, 256; (a) officers, 32; (b) crew, 224; United States Navy, 48;
(a) officers, 2; (b) crew, 46.

(1) Seaman branch, 169. Number in each rating as follows: 1 chief quartermaster;
1 chief master-at-arms; 3 coxswains; 2 gunners’ mates, first class; 2 gunners’ mates,
third class; 5 boatswains’ mates, first class; 4 boatswains’ mates, second class; 1 mas-
ter-at-arms, first class; 6 masters-at-arms, second class; 2 masters-at-arms, third class;
7 quartermasters, first class; 4 quartermasters, second class; 3 quartermasters, third
class; and 128 seamen.

(2) Engineer force, 36. Number in each rating as follows: 3 chief machinists’
mates; 1 coppersmith; 3 electricians, first class, (G); 2 machinist mates, second class;
16 firemen, first class; 3 oilers, and 8 coal passers. Thirty-five seamen volunteered
for duty with the engineer force and remained with the engineer department through-
out the cruise.

(8) Artificers and miscellaneous branches, as follows: 1 chief hospital steward,
1 chief commissary steward, 3 hospital apprentices, 4 electricians, second class (R);
1 ships’ cook, first class; 2 ships’ cooks, second class; 2 yeomen, first class; 3 yeomen,
second class; and 2 yeomen, third class.

(¢) No marines on board. ;

5. Name, rank, and duty of all officers:

George W. Bauer, captain, commanding.

A. A. Morey, commander, executive officer.

George E. Kammerer, lieutenant commander, first lieutenant.

T. B. W. Leland, lieutenant commander and chief surgeon.

William Speck, lieutenant commander and chief engineer.

A. H. Woodbine, lieutenant commander, watch and division officer.

T. S. Harloe, lieutenant, watch and division officer.

John A. McGee, lieutenant, ordnance officer.

John T. McMillan, lieutenant, navigator.

D. M. Stewart, lieutenant, watch and division officer.

George E. Link, lieutenant, watch and division officer.

C. J. Bauer, lieutenant, watch and division officer.

J. H. Willey, lieutenant, watch and division officer.

H. A. Leopold. lieutenant, senior assistant to engineer officer.

R. W. Clark, lieutenant, watch and division officer.

J. Gallagher, lieutenant (junior grade) and assistant surgeon.

B. H. Bush, lieutenant (junior grad? and assistant surgeon.

C. W. Wright, lieutenant (junior grade), junior watch and division officer.
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. Stange, chief carpenter. A y

H. Baker, lieutenant (junior grade), junior watch and division officer.
W. Kurtzmann, pharmacist.

K. Koebig, ensgign, junior watch and division officer.

. J. Ashley, ensign, junior watch and division officer.
. E. Hubbard, ensign, junior engineer officer. 3
. H. Armstrong, ensign, junior watch and division officer.
. R. Seaver, ensign, junior watch and division officer.
. A. Stern, ensign, junior watch and division officer.
. S. Haynes, ensign, junior watch and division officer.
. Taylor, gunner.

E. A. Brainard, machinist.

E. Mossbacher, lieutenant (junior grade) and assistant paymaster.

J. C. Hizar, ensign and assistant paymaster.

6. Was the assignment of billets and the stationing of the crew accomplished in a
seamanlike manner?

Yes.

7. Had a watch, quarter, and station Dbill been prepared before the cruise com-
menced?

Yes.

8. How was the evolution of getting underway accomplished?

Excellent.

9. At sea, were lifebuoy and lookout watches properly stationed and regularly
relieved?

Yes; properly stationed but not regularly relieved. On account of shortage in the
number of the regular crew on board the ship’s routine did not run as smoothly as on
a regular man of war. :

10. Were the lifeboat crew and the men of the watch mustered when going on duty?

Yes.

11. What was the efficiency of the ship and crew at general quarters?

Efficiency at target practice was very. good, but on account of the large number of
guns crews firing from 3-pounder guns and the small number of 3-pounder guns on
board it was not possible to make the general station bill work with the target practice
stations. In the same way, on account of the large number of 4-inch guns on board
and the comparatively small number of guns’ crews used to fire them it was difficult
to make the general station bill and the target practice stations coincide. Further-
more, there is no regular fire control installation on board the Marblehead. The pres-
ent allowance of flexible voice tube is very satisfactory for elementary target practice,
but a suitable and permanent fire control installation should be provided for use at
general quarters if the drill at general quarters is to be taken seriously and not made
perfunctory.

12. Fire drill: How was the evolution performed?

First drill unsatisfactory; second drill very satisfactory.

13. Collision drill: How was the evolution performed, and what was the condition
of the collision mat?

Collision drill was not held, although the collision mat was ready for use and the
regular crew had been drilled in its use, so that they were ready to further instruct the
Naval Militia if-the drill had been carried out.

14. Abandon ship: How was the evolution performed?

Abandon ship drill wasnot held. Attention isinvited to the difficulty which would
be experienced in supplying provisions at abandon ship drill to the Naval Militia due
to the fact that it is impossible to keep abandon ship stores in the designated locality
for use at abandon ship.

It is not possible to expect the Naval Militia to carry out an abandon-ship drill in
the same manner as men of the regular complement of a cruising vessel unlessa cruising
vessel having on board one-half of the regular complement is designated to instruct
the Naval Militia, using the Naval Militia to fill the regular complement.

15. Boat drills: What boat drills were held?

None.

16. How were they performed?

None held.

17. Man-overboard drill: How was the exercise performed?

? :ElOt held. Regular crew were in readiness to act as instructors if the drill had been
eld.
f 18f;l l??id signal men, lookouts, and man at the lifebuoy perform their duty effi-
ciently
Yes.

2 0 O o ]



NAVAL MILITIA CRUISES 1914, 9

19. Bag and hammock inspection: What was the condition of the crew as regards
uniform?

Bags and hammocks were not in good condition, because each man was provided
with only one hammock, and when this hammock became dirty there was no way of
shifting 1nto clean hammocks. The same statement applies to bags. :

On account of not receiving supplies of uniforms in sufficient time, the men of the
Naval Militia were very short of uniforms. Although their clothes worn aboard ship
were dirty and could not be shifted, they looked very well when going ashore on lib-
erty, as their one suit of blue clothes was kept for this special purpose.

20. What was the condition of the bedding? ,

Condition of the bedding was as good as could be expected under the circumstances.
Stowage facilities were entirely too small in the hammock nettings. The ship wasso
crowded with officers and men that every ax-ilable corner had to be used for stowing
hammocks, bedding, or gear of some sort. The men were as a rule unable to lash their
hammocks, usually merely rolling them up on the deck. Daily drills were held, in
which men of the regular crew instructed members of the Naval Militia in the proper
method of lashing their hammocks, but the proportion of the Naval Militia crew to
the regular crew was so greatly in excess that here again much difficulty was found
in properly giving instructions. !

2l at 18 the general condition of the ship? (a) Hull? (b) Machinery?

Good.

(a) Hull, verygood. (b)Machinery good, except as follows: The tubes of both main
condensers are crystallized, being worn out in use. Both main condensers should be
retubed as early as practicable. Both main engines need lining up. Port high-
pressure crank-pin brasses need rebabbitting. Dynamo engines should have separate
exhaust line to condenser. Present exhaust allows exhaust from anchor engine to
back up in low-pressure cylinder of dynamo engines.

22. What is the general condition of the engine and firerooms?

Good, except the following condition of boilers:

Tubes of boilers Nos. 1, 2, 3, and 5 are pitted. It is considered advisable to retube
boilers Nos. 1 and 2.

The following defects were noted upon return from practice cruise in July, 1914:

Boiler No. 1: The forward combustion chamber sheets of No. 1 boiler are slightly
bulged 12)Lround stay bolts, area of 392 square inches; also, 14 leaky stay bolts and 1
gplit tube. .

pThe after combustion chamber sheets, No. 1 boiler, are slightly bulged around stay
bolts, area of 392 square inches; also, 10 leaky stay bolts.

Boiler No. 2: The forward combustion chamber sheets, No. 2 boiler, are slightly
bulged around stay bolts, area of 490 square inches; also, 5 leaky stay bolts.

T%Je after combustion chamber, No. 2 boiler, bulged out one-eighth to one-fourth
inch, covering an area of 1,225 square inches; also, 14 leaky stay bolts and 1 split tube.

Compression leathers on ice machine are burnt.

Valve stem guide on port after fireroom auxiliary feed pump is broken.

23. What is the condition of the ship’s battery, spare parts, and accessories?

Very good, except 3-pounder guns Nos. 360 and 361, which have weak counter recoil
springs and tension springs, as well as inefficient clamp on range dial. [These defects
have been reported to the Bureau of Ordnance, and the defects are being corrected.]

Four-inch battery is in generally good condition, except that the telescope sights on
4-inch guns Nos. 50 and 48 are of an obsolete pattern and should be replaced

24. What is the condition of the ship’s boats?

Very good, except cutter No. 175, which was left with the Naval Militia of San
Francisco, Cal., during the last visit of the ship to the navy-yard, and was therefore
not overhauled along with the rest of the ship’s boats.

25. What is the condition of the signal outfit?

Very W%xOOd.
26. at is the condition of the electrical apparatus?

Very good, except thermostats of magazines and coal bunkers, also revolution indi-
cator on main shaft, which is of an obsolete and most inefficient type.

%:7. Is the wireless apparatus and service efficient?

es.

28. Is it evident that the Navy shipkeepers and the men employed by the State
have endeavored to keep the shig in condition and prevent deterioration?

A crew of 40 men is on board the Marblehead while in reserve, and the ship is kept
in a generally very good condition. It is believed, however, that the complement
should be increased to at least 75 men, in order that not only the ship may be kept in
the best possible condition, but also that an efficient nucleus should be available to
instruct the Naval Militia on practice cruises.
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1t is especially important that a machinist, chief machinist, or other officer be
assigned to the Marblehead for duty as engineer officer. It is essential that the engineer
department should have the supervision of a capable officer in order to maintain the
department in a high state of efficiency and to instruct the officers of the Naval Militia
on practice cruises.

29. Remarks: )

In order that the future cruises of the Naval Militia may be efficient in every way,
it is necessary, first, that the regular complement of the Marblehead consist of at least
75 men, and preferably of 125 men. In this case only enough men of the Naval Militia
should be allowed to make the cruise to bring the complement up to 250 men. .

This, however, would, seriously handicap the Naval Militia of California and they
would be unable to fire the minimum of two guns’ crews for each State division.

The alternative method of making a successful Naval Militia cruise is to obtain a
ship of sufficient size to meet the needs of the Naval Militia of California.

An obsolete battleship or large cruiser such as the Milwaukee or St. Louis would
meet all conditions in a most satisfactory manner if provided with a regular crew of
about 200 men in reserve.

A ship of this size provided with a satisfactory watch, quarter, and station bill, and
having on board a crew of 200 trained men could assimilate the men of the Naval
Militia of California who are available for the summer cruise, and the ship’s routine
would proceed without a hitch, asthere would be a running mate of the Navy for each
man of the Naval Militia.

The same general principles apply to the number of Naval Militia officers on a cruise.
Each officer of the Navy regularly assigned to the ship should have the duty of instruct-

ng not more than three or four officers of the Naval Militia.

TARGET PRACTICE.

1t is well known that ships of the Navy going into commission are allowed a certain
period for shaking down, and we are assuming too much to expect the Naval Militia
to carry out all Navy drills, keep themselves clean, promptly relieve the watch, and in
general carry out the routine efficiently unless they can come aboard a naval vessel
which is already doing these duties efficiently, and unless they come in such small
numbers that they can be taken care of by the officers and crew of the training ship.

Under the adverse conditions of the cruise of the militia June and July 1914, I wish
to invite the department’s attention to the very good shooting done by the Naval
Militia of California.

It was impossible in two weeks’ time for the Naval Militia to accomplish everything
that might be required of the crew of a regular naval vessel, but they gave most of
their time and attention to target practice and it is believed that from a target-practice
point of view the cruise was a decided success.

It will be noted that the total officers and men of the Navy and Naval Militia who
made this cruise brought the ship’s complement up to 304, which was 54 in excess of
the authorized complement.

Defects and deficiencies noted in the above report are due to the present lack
of facilities in training and not to any fault of the Naval Militia officers and men.

ILLINOIS—U. S. S. ISLA DE LUZON.
Lieut. (Junior Grade) K. F. Surra, United States Navy.

1. Itinerary: Miles.
Chicago, T11., to: Mackinae £ i ar R e R s s AR 336
Mackinac to Rendezvous. ... -2 fss SN iSnamsi b Ses it S S o S s 26
Maneuvers and to Bois Blane.. . ......... . ... ST ol e lih BTy LN TFT, 50
Bois Blanc to St. Helena Islama e e 25
St:Helena to Harbor Springstitis s SUsiisoh SRS i -t i et i 70
Manetivers: .z sz lged S o 00l SSnas SRR L VL TR S e~ T 80
Harbor Springs to Tudington. -t i | OSUSeEUERse =] b L o5 8 St i 60
Ludington to Muskegon. .. :. .- $385 50L SREREEREEE 0 155 00 shd b SRR 55
Muskegon‘to Macatawa. L o0y L EEEESE R ¢ L T SR Ml 30
Macathwa to Ohicago:. « vol ot Sz alRiiTEs S U] i), sl TININSSRE SV IR et 103

Motal.. o i ol W B S e b 1 O A L 5yl 835

2. Coal consumed in port and at sea:

In port, 5 tons; at sea, 9 knots, 16 tons.

3. Average speed of vessel under way:

During squadron maneuvers, 8 knots; - cruising speed, 9 knots.

Nore.—This vessel can easily make 10 knots.
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4. Complement:
(@) OFFCETB. . o e e eamm e eemeem e aaee st ttt e oiee s 13

- (b) Crew:
Seaman branch— v
Master-at-arms, second class. :.......... ... ...ciciiiiiicaeacans
Boatswains’ mates, second class

Gunner’s mate, second elass ... ..l il il il
Gunners’ mates, third class............. R e S N e
Quartermaster, second class . . ... . ... il

@uartermaster, thirdvelass f % FHRL 2L My o ITY I pl Ll

TN TS N e s A Aot o b e 3 DAl e SR A b e £ (B GRS

Ordinary Beamme I s oL e

Apprentice seamen.. ... ... . ... iiiiiiiiiiiiiiiiiieaiaaes
Engineers—

1 o e e S PN W R B e B s R B R S A %

MO BN R S T e s L L 3

DT S e e e re e o e S R SR 3

Bivemen, seaond clasa s oot I L 2

U T s A P i 5 e e L S P PR SN 15
Artificers—

Ehiefmachinistlemate .. .- . L sl 1

"~ Machinists’ mates, second ¢lass. . ... ... . iiiiiiiiiiiiiiaiaia.s 4

Electricians, first elass. ... ... ii L Lo sl 2

Electricians, third elass. . ........ ..ot s
TR e e N DB S o 11
Special branch—

S i e R e S e o Sl B AL 1

Veomamn tebonivelaasiil i F ok SN e e LT 1
MR esl (Grd el At S B e e B i T e Nl 1

LT i A e S e L S i A o A R R Y S TSP P R 154

5. Name, rank, and duty of all officers:

Edward A. Evers, captain, Illinois Naval Reserve, commanding officer and captain
commanding State force.

James D. Davidson, lieutenant, Illinois Naval Reserve, executive officer.

Otis W. Howard, lieutenant (junior grade) Illinois Naval Reserve, (ex-United
States Naval Academy) navigator. ;

James L. Foord, lieutenant commander, Illinois Naval Reserve, engineer.

Lynn R. Rutter, lieutenant, Illinois Naval Reserve, ordinance and watch officer.

G. H. Melvin, hieutenant (junior grade), Illinois Naval Reserve, (ex-United States
Naval Academy) signal officer. %

Charles A. Costello, lieutenant (junior grade), (United States Naval Medical Re-
serve Corps), surgeon,

William A. Johnson, lieutenant, Illinois Naval Reserve, watch and division officer,

Gustaf H. Brocker, lieutenant (junior grade), Illinois Naval Reserve, watch and
division officer.

William A. Lewis, ensign, Illinois Naval Reserve, junior engineer.

Walter H. Brown, ensign, 11linois Naval Reserve, junior watch and division officer.

L. G. Bock, ensign, Illinois Naval Reserve, junior watch and division officer.

Walday Edwards, ensign, Illinois Naval Reserve, junior watch and division officer.

6. Was the assignment of billets and stationing of crew accomplished in a seaman-
like manner?

Yes;in an exceptional manner, considering the fact that the Luzon was not turned
over to the Naval Militia until two days before sailing.

7. Had the watch, quarter, and station bill been prepared before cruise commenced?

No. This was due to the impossibility of determining the exact number of men
who wonld leave and to the fact that neither officers nor men had ever been aboard
the Luzon. An efficient bill was, however, in the process of preparation during the
cruise, and station billets were given each man.

8. How was the evolution of getting under way performed?

In a smart, seamanlike manner, with crew at quarters,

9. At sea, were lookouts and life-buoy watches properly stationed and regularly
relieved ?

Yes.

i(_). Were the lifeboat crew and men of the watch mustered when going on duty?

es.
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11. What was the efficiency of the ship and crew at general quarters?

Excellent.

12. Fire drill: How was the evolution performed?

Quickly and without confusion, in the usual manner.

13. Collision drill: How was the evolution performed, what was the condition of
the collision mat? :

In an efficient manner with all precautions taken. Mat in poor shape. Mat put
overboard under way in four minutes. ‘

14. Abandon ship: How was the evolution performed?

In seamanlike manner. Boat facilities not sufficient for crew. Those not in boats
are provided with life belts. Not all men know their proper stations, due to unfa-
miliarity with this ship.

15. Boat drills: What boat drills were held?

Pulling and sailing races in all types of boats. Regular running boats.

16. How were they performed?

All men pulled a sﬁOOd cutter stroke, but apparently were unfamiliar with whale
boats, though they showed a marked improvement before the end of the cruise.

17. Man-overboard drill: How was the exercise performed?

The men were unfamiliar with lifeboat work and on the first drill there was some
confusion and the boat poorly manned and handled, no attempt being made to don
belts. The coxswain was unfamiliar with the use of a steering oar. Later in the
cruise when a man actually went overboard there was a marked improvement.

18. Did signalmen, lookouts, and man at the lif : buoy perform their duty efficiently?

Signalmen generally poor; others good.

19. Bag ang hammock inspection: What was tha condition of the crew as regards
uniforms?

Fair. Having only two suits of whites, it was extremely difficult to keep them in
clean clothes, and in matters of underclothing, no regulation underclothes are issued.
The wearing of black gymnasium slippers was a little too common,

20. What was the condition of the bedding?

Bedding fair, but hammocks filthy. There is only one hammock per man, and they
could not be scrubbed during the cruise. The hammocks issued for this cruise had
been sent to a laundry at the completion of the previous cruise, about a week before
the present cruise started, but were not properly cleaned, and no time was available
to scrub the hammocks again. They were therefore dirty on issue.

21. What is the general condition of the ship? (a¢) Hull? (b) Machinery?

(a) Hull: Fair. (b) Machinery: Good, but in need of spares, supplies, and tools
gu proper maintenance. Relief valves in cylinders not large enough to clear cylin-

ers. -

22. What is the general condition of the engine and fire rooms?

Clean, but in need of paint. Bilges clean.

23. What is the condition of the ship’s battery, spare parts, and accessories?

Excellent, but tools needed for maintenance.

%;1. ZVhat is the condition of the ship’s boats?

ood.

25. What is the condition of the signal outfit?

Poor. Ardois in need of overhaul. Bunting rotten.

26. What is the condition of the electrical apparatus?

Dynamos and motors in good shape. Wiring in some places poor and conduits
full of water. Blowers in need of overhaul. In need of spare parts.

27. Is the wireless apparatus and service efficient?

None installed, but should be. Previously this organization has hired an outfit
crom Marconi, but at present this company is charging at the rate of $400 for the sea-
son, which is considered exorbitant.

28. Is it evident that Navy ship keepers and men employed by the State have en-
deavored to keep the ship in condition and prevent deterioration?

No money available from the State for ship keepers. At present there are the fol-

lowing ship keepers assigned by the department: 1 chief boatswain’s mate; 1 chief
machinist’s mate; 1 boatswain’s mate, first class; 1 chief yeoman; 1 gunner’s mate,
second class; 2 oilers; 1 water tender; 2 seamen; 1 ship’s cook, first class.
. With the present ship and the amount of cruising done, I have to recommend an
increase of ship keepers to 16 men, as I do not believe the present force can maintain
the ship in condition. If possible, the force should be: 1 chief boatswain’s mate;
1 chief machinist’s mate; 1 carpenter; 1 chief yeoman; 1 gunner’s mate, second class;
2 oilers; 1 water tender; 4 seamen; I ordinary seaman; 1 ship’s cook; 1 electrician;
1 fireman, first class.
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The need of the carpenter is particularly felt, as there is a great deal of work to be
' Jone on this ship before she is in good shape.
29. Remarks: ! !
I can not speak too highly of the efficiency and preparedness of the part of the Illi-
nois brigade present on this cruise. They have worked under -extremely difficult
circumstances. . ;
The Luzon was turned over to the militia on Friday, August 9, never having seen
the ship before, and on Sunday, two days later, started on the cruise. The battery
| of the ship was in the freight yards on Saturday afternoon, and early Sunday morning
the crew started to work, and at 9 a. m., the time set for sailing, the battery was not
only aboard, but also mounted. { .
The appearance of the ship has improved 50 per cent during the Eresent cruise,
thoulgh ngelieve the changes recommended under the subhead of ship keepers will be
absolutely necessary to maintain the ship in condition, y ;
The Luzon is not the proper ship for the Illinois brigade. The Illinois brigade
numbers 550 men and 40 officers. The most the Luzon can accommodate with any
- degree of comfort is 125 men and 8 officers, which would necessitate four cruises
' annually to exercise the entire brigade, allowing only one-quarter of the strength to
receive the benefit of the squadron maneuvers. : :
On the present cruise there are 12 officers and 154 men, overcrowding the ship to
' such an extent that the men are obliged to sleep about the decks and in boats and
necessitating two messes. This overcrowding is due to the fact that it was believed
that the cruise would be made on the Dubugue and the orders issued to make up the
crew of that vessel.

Two other cruises of over 2,000 miles each have already been held in the Dubuque.

There are not enough officers of command rank to make four cruises, and it amounts
to a big monetary loss to the senior officers to give up an additional two weeks if this
vessel isretained. With the interest evinced by both officers and men in Naval Militia
work it is extremely desirable to arrange if possible to take the entire force on not more
than two cruises.

During the summer months the Illinois brigade make Saturday and Sunday cruises
each week in addition to their drill period of two hours and a half drill weekly.

They have purchased an old lake freighter with private capital, rebuilt her, and
turned her into a floating armory, with drill halls, rifle ranges, locker rooms, etc. In
addition, they have a 4 and a 3 inch gun mounted with dotter gears which they use
during the winter months. They run a regular wardroom mess, where the officers
lunch during the week. This brings the officers together almost daily, and naturally
the result is extremely beneficial.

In addition to the above drills during the winter months, school is held on the
steamship Commodore on Sunday mornings for the officers, where they take up the
study of navigation, gunnery, etc. There are, I believe, 8 officers who hold pilots’
licenses for the Great Lakes and St. Lawrence River. This organization seems to be
particularly lucky in its choice of officers, especially the heads of departments.

Capt. Evers, who is in command of the entire force of the Illinois Militia, in addi-
tion to command of the Luzon, is an extremely efficient and forceful man and would
be a credit to the regular service. The same can be said of the other heads of depart-
ments.

Mr. Foord, the engineer officer, is chief inspector for the Hartford Boiler Insurance
Co., and his assistant, Mr. Lewis, is an engineer with the Otis Elevator Co. Both of
these men naturally are expert engineers and could take their place in case of need
immediately.

Mr. Rutter, the ordnance officer, isa highly trained man also, and has made a cruise,
as has Mr. Lewis, with the fleet.

Mr. Davidson, the executive, who has made one cruise with the fleet, is a hard and
efficient worker, and should be given more opportunity to become familiar with
customs of the service and routine work.

Mr. Howard and Mr. Melvin are both ex-Naval Academy men and extremely
enthusiastic. The watch and division officers are enthusiastic also, but lack experi-
ence and know practically nothing of the customs and routine of the service. All
of ﬂ'llflse officers should be encouraged to spend as much time with the fleet as
possible.

I believe with the pas.age of the Naval Militia bill the department will find the
officers of this organization not only willing but anxious to avail themselves of the
privilege of joining the fleet as often as business permits.

In case of trouble I believe the entire ensisted personnel could be utilized at once
and in two weeks’ time be as useful and many of them more so than the men received
from the training stations.’ 'What the enlisted ‘personnel need more thananything
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else is a knowledge of customs of the service and experience in keeping both them-
selvesand their quarters clean, both as to person and clothes. This would come natur-
ally after a few weeks’ continuous ship life, but it is extremely difficult to make them
realize the necessity during only a two weeks' cruise.

In regard to supplies and too 8, this ship is in urgent need of tools and supplies in
all departments. Very few tools were turned over with the ship and repairs have been
difficult on this cruise.

On future cruises I have also to recommend that the advisory officer be detailed
from the fleet in order that the organization may receive the benefits of the newest
developments in the fleet. I have also to recommend that an officer be detailed by
the department as an instructor to the Naval Militia officers, giving them af least two
days a month. The officers seem to be extremely anxious to learn the theory as well
ag practice of the various branches, and I believe they should be assisted in every
way possible.

LOUISIANA—T. S. S. AMPHITRITE.
Lieut. (Junior Grade) B. H. Bruck, United States Navy.

1. The following is a brief outline of the eruise of the Louisiana Naval Militia on
the U. 8. 8. Amphitrite, July 11 to July 20, 1914:

Saturday, July 11.

Officers and men reported during forenoon.

Quarters at 11 2. m,

Billets assigned, crew stationed, and stores received during day.
Cast off moorings and got underway at 5.45 p. m. Foul anchor.
Stood down river at 7 p. m.

Sunday, July 12.

Anchored in South Pass, just above Port Eads, at 8 a. m., on account of heavy rains
with fresh breezes.
Quarters for muster at 9.30 a. m.

Monday, July 18.

Underway at 5.40 a. m. and stood out for Ship Island.

Quarters at 9.30 a. m.

Instruction in stations and duties for fire drill, followed by fire drill.

Man-overboard drill.

Instruction in stations and duties for collision drill in afternoon, followed by col-
lision drill.

Instruction in stations and duties for abandon ship.

The surgeon instructed the fourth division in hygiene and first aid.

Port low-pressure ahead eccentric rod wrist pin broke at 10.45 a. m. Continued
under starboard engine until 2.13 p. m., when repairs were completed.

Anchored off Ship Island channel at 8.05 p. m.

Tuesday, July 14.

Pilot conducted ship to anchorage in lee of Ship Island, 6.15 to 7.45 a. m.

Quarters for muster at 9.30 a. m.

Forenoon devoted to cleaning and preparation for port.

In afternoon, instruction in stations and duties for clear ship for action and general
quarters.

The surgeon instructed the first division in hygiene and first aid.

Recreation parties to Ship Island, 7 to 9 p. m.

Wednesday, July 15.
- Quarters at 9.30 a. m.
Collision and abandon ship drills.
In afternoon, scrub and wash clothes.
All boats were taken to the beach in charge of officers and scrubbed with sand.
Recreation parties to Ship Island in evening.
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Thursday, July 16.

Quarters at 9.30 a. m. Ship cleared for action and exercised at general quarters.

In afternoon boats exercised under oars, in formation, in obedience to signals, fol-
lowed by independent sailing exercises.

At 7 p. m. the first and second divisions were instructed in night signals.

Recreation parties to Ship Island in evening.

Friday, July 17.

Quarters at 9.30 a. m., followed by physical exercises.
Instruction was given "the various divisions during the forenoon as follows
TFirst period:

First division, signals, flag hoists.

Second division, 10-inch turreta guns, and ammunition.

Third division, 4-inch guns and ’ammunition.

Fourth dlvmon, 1-pounder and 3-pounder guns and ammunition.

Fifth division, instruction in stowage and qupply of ammunition (powder).
Second period:

First division, 10-inch turrets, guns, and ammunition.

Second dlvmon hygiene and first aid,

Third division, ground tackle.

Fourth d1v1s10n 4-inch guns and ammunition.

Fifth division, hvvlene and first aid.
In the afternoon hoats exercised, independently, under sail, after which all boats

were beached and the boats and boat gear scrubbed with sand.

At 7 p. m., third and fourth divisions were instructed in night signals.
Recreation parties to Ship Island in the evening.

Saturday, July 18.
Morning and forenoon, general field day. ;
In afternoon pubhshed Articles for the Government of the Navy, and held general
muster.
Made preparations for sea.

Sunday, July 19.

Underway at 5.20 a. m., and stood out for South Pass. Pilot conducted ship to
entrance of channel,

Quarters for muster at 9.20 a. m.

Arrived at South Pass at 6 p. m. and took bar pilot. Took river pilot at head of
passes.

Monday, July 20.
Quarters at 9.30 a. m. Inspected bags and hammocks. Preparations for mooring
Inchored at 10.40 and completed mooring to bank at 11.30 a. m.

2. Itinerary: Miles.
(a) Leit New Orleans July 11, 7 p. m.; arrived Port Eads July 12, 8 a. m. 97
Left Port Bads July 13, 5.40 a. m.; .; arrived off Ship Iﬂla,nd July 13,

......................................................

Left Sh.lp Island Channel July 14, 6.15 2. m.; arrived Shlp Island July

A0 T A ) T L S (S S UM g e <o .

Leit’ Ship Island July 19, 5.20 a. m.; arrived New Orleans July 20.
TO USSR o . 2. o, S5 K Tiaehe dote o o) i re T a0 M1 oo o1 195
Total distance steamed (approximately).......................... 394

(b) Average speed of vessel while underway, 6.764 knotz.

Tons,
(@Chalkeonsmed yEleaming . .on 2o T aorn ket e L T o ST 93
Coal consumed ey e I SR e s e et £ Jhd e 23 54
Total...... Upiv:Calif-- Die itized by-Micke VGOFE oo e eeionns 147

64628°—14——2
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3. Complement:

(a) Officers......... S s e B T e R D e R 19
(b) Crew—

1. Seaman branch 80

2 BN O OrCE Sen T m e NEy R T S RN | | 21

3. “Arfaficer-branchsys=inss: SHlE -l SN SR eSS L | . 1

4, Special hrane e S S T i AN RE N SISt 12

Total. i s o s e Dt E e TSNS S SO S NS St 114

(c) [Nore.—The marines formed one deck division for the purposes of the
cruise. They were rated and paid as seamen.]
(d) Sixteen civilian firemen and two cooks were hired for the trip.
4. Officers:

Name. Rank. Duty performed.
FaWe Bostiek c. o0ul. s S Pude s g Commander .| Commanding.
R. F. .| Lieutenant commander Executive officer.
J.A. B T T e s Senior medical officer.
W. H. ..| Passed assistant surgeon Assistant medical officer.
W. L. Abbott......cccceeee.......| Paymaster.............. ..| Pay officer.
G. W. Robotham.......ccce.......| Lieutenant.................. .-| Gunnery officer.
G. W, Lawes.. cocreeeeeeess......| Civil engineer............... ..| Navigator.
F.S. ..| Senior engineer officer.
H. B. Watch and division.
JH W
J. P. Mulve
C. W. J. Neville
J. W, Archer... i
G. G. Blardone.....ceeeuvmnnnn...
P, ClCATRY 28 e 3 7w ettt
‘W. F. Rackle..
E. V.
C. M.
P

5. Stationing of crew:

A watch, quarter, and station bill was prepared and posted prior to the cruise.
The men were assigned billets and instructed in their stations and duties during
the first day, as opportunity offered. The necessary handling of stores coming on
board interrupted this work from time to time.

6. Getting under way:

The evolution of getting under way was always accomplished with all divisions at

uarters. The anchor gear, except anchor engine, was efliciently handled by the

st divieion, under the direction of Chief Boatswain Shanahan, United States Navy,
and the chief boatswain’s mate of the regular reserve complement. Some trouble
was experienced in tiering the chain, due to the inexperience of the men sent below
for that purpose. A foul anchor when getting under way the first time presented a
valuable object lesson.

7. Lookouts and life-buoy watches:

Lookouts and life-buoy watches were properly stationed and regularly relieved
while at sea. !

8. Night watches:

On the first night at sea the lifeboat crews and men of the watches were not prop-
erly mustered or reported, although they were on deck and stood their watches.
This was due to a lack of knowledge of ship routine on the part of the officers. 1
instructed the officers in these particulars and thereafter the watch and lifeboat
crew were properly mustered and reported to the officer of the deck at the beginning
of each watch, 4

9. General quarters—Clear ship for action:

(a) The divisions were instructed in their stations and duties at clear ship for
action and general quarters on Tuesday afternoon, July 14, and the drill was held
on the morning of Thursday, July 16. ~The ship was cleared and all hands at their
stations for general quarters 1 hour and 12 minutes after the word was passed. With
the exception of a few minor details the ship was properly cleared for action.

(b) General quarters was, carried out. in a very, eflicient manner. The various
details were well worked out and the battery was properly cast loose and prepared
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for action. Officers and men were correctly stationed and understood their duties.
The gun crews demonstrated a lack of experience at great gun drill, however.
(¢c) The waste return pipe thdraulic) in the after turret leaks so badly that the

turret can not be operated. similar condition in the forward turret hampered the
the drill there to a considerable extent.
10. Fire drill:

Tire drill washeld while under way on the morning of Monday, July 13, immediately
following instruction in stations and duties for same. Three streams were put on the
scene of the fire in a little less than 2 minutes. Other details of the drill were carried
out quickly and efficiently, with the exception that no axmen or smotherers were
detailed.

11, Collision drills:

(@) Two collision drills were held—the first one while under way on the afternoon
of Monday, July 13, immediately following instruction in stations and duties for
same. This drill was performed in a very satisfactory manner. The mat was ready
on the starboard side of the forecastle four minutes after the call, all water-tight doors
and hatches having been reported closed in the meantime. The hogging lines were
not rove and the mat was not put over the side.

(b) The second drill was held while at anchor on the morning of Wednesday, July
15. Hatches and water-tight doors were reported in good time and the mat was in
place over the side (starboard forecastle) in 7 minutes. - Considering the limited expe-
rience of the officers and men, the drill was remarkably well done.

(¢) The collision mat with its gear is in excellent condition.

12. Abandon ship:

Abandon ship followed immediately after collision drill. The boats were equipped
and manned at their stations, shoved off, and formed in column on either side of the
ship. The last boat shoved off 9 minutes after the word was passed. The Amphitrite
is not equipped with emergency rations and no rations were provided for this drill.
Boat compasses, rifles, and ammunition were lacking in all boats. The responsibility
for the poor showing at this drill lies with the division officers, who failed to familiarize
themselves with the instructions contained in the boat book.

13. Boat drills:

(a) On the afternoon of Thursday, July 16, all boats were formed in-column, abreast
the ship, under oars, and the flotilla was put through simple tactical evolutions by sig-
nal from the ship. Following this, masts were stepped and sail was set on the port
tack in obedience to signal, after which the boats exercised independently under sail.

_Sb) On the afternoon of the next day boats were exercised independently under
sail.

(c) Officers and men lack experience with boats and with boat signals; but, taking
this fact into consideration, they made a very creditable showing. More attention
should be paid to boat exercises at the periodical drills throughout the year.

14. Man-overboard drill:

Man-overboard drill was held at sea on the morning of Monday, July 13. Instruc-
tion in stations and duties for same had been given shortly before and the exercise
was not unexpected. A box was thrown overboard from the bridge and the word
passed. Oné metal and one cork life buoy were dropped within a few feet of the box
and on the side nearest the ship. A lee was made for the lifeboat, which was manned
(an ensign in charge) and lowered in 45 seconds. Flag signals were used to indicate
the proper direction to the lifeboat. The coxswain and bowman of the hoat were
enlisted men of the Navy, the remainder of the crew being composed of members of
the Naval Militia. The life buoys were picked up and returned to the ship in good
{)ime, although poor oarsmanship was displayed. The sea was smooth with gentle

reezes. :

15. Signalmen, lookouts, and life-buoy watches.

Signalmen, lookouts, and life-buoy watches were almost wholly ignorant of their
duties until instructed by the officers, after which they stood their watches efficiently.

16. (a) Bagr and hammocks were inspected shortly before the ship reached her
moorings at the end of the cruise.

(b) The clothes with few exceptions were very dirty. Some were rolled while
others were folded. None of the men were supplied with stops. None of the bags
We‘ret properly laid out, both officers and men seeming to lack knowledge on this

int.

. (¢) No mattresses or bedding were supplied the men and they slept in the bare
hammocks,

17. Target practice:

No target practice was held, due to nonreceipt of targets and ammunition.
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18. Hull and machinery (including engine and fire rooms).

The general condition of the hull and machinery of the Amphitrite is very good
throughout. There is considerable improvement over conditions reported by the
Board of Inspection and Survey for Ships on February 2, 1912. Considering the
greatly reduced complement, the efforts of the commanding officer and crew in pre-
venting deterioration have been most successful and they merit praise for the results
obtained.

19. Battery:

The battery, spare parts, and accessories are in excellent condition, except the
waste return pipes (hydraulic) in both turrets. These pipes are so worn and leaky
(beyond repair) as to practically put the turrets out of commission. The commanding
officer has requested their renewal, but without result so far.

20. Boats:

The boats are in good condition, but suffer somewhat from being kept out of the water
much of the time. This is necessary owing to conditions in the river where the ship
is moored.

21. Signal outfit:

The signal outfit is in excellent condition. The Ardois board should be replaced
with one conforming to the Morse code. A truck light controller is also needed.

22. Electrical apparatus:

The ship is equipped with one General Electric four-pole and one Siemans two-pole
generator. The latter produces a very unsteady current. It was noticed that the field
windings were very warm while the machine was running. The commanding officer
states that the wiring and internal communications are not in good condition. -

23. Radio: ‘

A new radio outfit is to be installed shortly. A temporary installation was made,
using part of the Stranger’s outfit, but very poor results were obtained.

24. Remarks (Naval Militia):

The commanding officer, officers, and men of the Naval Militia worked hard and
obtained very good results. With few exceptions the officers lack experience and
knowledge of ship drills and routine. All, however, were anxious to learn, and they
gladly received and carried out suggestions for improvement.

The officers of the deck performed their duties as well as could be expected, con-
sidering their inexperience. At sea, the captain, executive officer, or navigator was
always on the bridge. Pilots were taken whenever possible.

It is unfortunate that results were necessarily limited by the lack of knowledge
and experience of the officers. This would not have been the case had the cruise
been made on a vessel of the Navy in full commission, where all could have learned by
observing officers and men of the regular service in the performance of their duties.

The enlisted men were anxious to learn and performed the work laid out for them
cheerfully and efficiently. There was a decided lack of experienced petty officers.

Officers and men lacked experience at seamanship, great guns, signals, and boats.
More attention should be paid to these branches at the periodical drills during the year.

The presence of a number of civilian firemen on board, who were hired for the cruise,
was not conducive to good discipline. It seems to be almost impossible to get good
firemen to enlist in the militia. , ;

It is suggested that at the weekly drills more attention be paid to seamanship and
ship drills, and that greater advantage be taken of the vessels and boats assigned to
them for the purpose of instruction. .

It would be advisable to establish some sort of school for officers.

MARYLAND—T. S. S. MONTGOMERY.
Ensign L. C. CAreY, United States Navy.

1. July 10, 1914, sailed for Tangier Sound, Md.

July 10, 1914, anchored near San Marcos, Tangier Sound.

July 11, 1914, laid off range for record target practice and began making practice
runs for target practice, and exercised gun crews at subcaliber, dotter, and
loading gun.

July 12, 1914, continued training of gun crews; exercised boats under oars,

July 13, 1914, made practice runs.

July 13, 1914, sailed for Hampton Roads.

July 13, 1914, arrived at Hampton Roads.

July 14, 1914, sailed for navy yard, Norfolk, Va.

July 14, 1914, arrived at navy yar(i, Norfolk, Va.

July 15, 1914, took on ammunition and stores. '
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July 16, 1914, sailed for Tangier Sound,

July 16, 1914, arrived at Tangier Sound.

July 17, 1914, made practice runs and exercised at ship’s and gun drills.

July 17, 1914, anchored near Tangier Island Light.

July 18, 1914, the adjutant general of Maryland came aboard; got underway and
held record target practice.

July 19, 1914, held ship and boat drills.

July 19, 1914, sailed for Baltimore, Md.; stopped off Annapolis to receive pay of
officers and men.

July 20, 1914, arrived at Baltimore, Md.

During this cruise the Montgomery steamed a total of 425 miles.

Tons. Hours.

2. Amount of coal used while steaming.....................o.. 101. 8 77.5
Amount of coal used whileat anchor.......................... 125. 4 152. 5
Total = SO GRS = e M LS NI B s e e T 227.2 230.0

3. The actual avera%:a speed of the vessel under way was 5.5 knots. This low
speed is accounted for by the many hours spent on the range, making practice runs.
The actual average cruising speed of the vessel was 10.7 knots.
4. Complement:
(@) Officers, 17. () Crew, 148—(1) Seaman branch 89, (2) engineer force 59, (3)
artificer’s branch none. (c¢) Marines, none.
5. Name, rank, and duty of all officers:
Ralph Robinson, commander.
F. A. Savage, lieutenant (acting executive officer).
Robert Phillips, lieutenant (navigator).
S. B. Austin, lieutenant (ordnance oflicer).
Allen N. Malone, lieutenant (engineer officer).
H. C. McElderry, lieutenant, second division.
J. Asprill, lieutenant, first division.
F. S. Lynn, passed assistant surgeon.
H. L. Bond, assistant paymaster.
H. D. Hodgdon, ensign, second division,
J. 8. Goob, ensign, third division.
E. A. Vey, ensign, second division.
W. W. Cook, ensign, first division, *
H. M. Gambrill, ensign, first division,
C. F. Hoshall, machinist.
G. R. Marks, boatswain.
Emory Smitil, pay clerk.
6. Was the assignment of the crew’s station billets and their stationing accomplished
in a seamanlike manner?

es.

7. Had a watch, quarter, and station bill been prepared before the cruise com-
menced?

Yes.

8. How was the evolution of getting under way accomplished?

Very good. The evolution of coming alongside the dock after midnight, upon the
return to Baltimore, was performed in an excellent manner, and the commanding
officer deserves great credit for the seamanlike manner in which he executed this
difficult work.

19" Azl sea, were lookouts and life buoy watches properly stationed and regularly
relieved?

es.
10. Were the lifeboat crew and men of the watch mustered when going on duty?

es. {
11. What was the efficiency of the ship and crew at general quarters?
Very good. .
12. Fire drill: How was the evolution performed?
Excellent.
13. Collision drill: How was the evolution performed, and what was the condition
of the collision mat?
. This evolution was only fair, as it took 16 minutes to get the mat in proper condi-
tion to send over the side. The mat was only partly put over and did not touch water
14. Abandon ship: How was the evolution performed?
Very good. st
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15. Boat drills: What boat drills were held?

Only boat drills under oars and no attempt was made to go through evolution in
formation.

16. How were they performed?

At first the handling of the oars was very ragged, but in a few days several boat
crews were developed that handled boats well.

17. Man overboard drill: How was the exercise performed?

Excellent, It required 1 minute and 30 seconds before the lifeboat was cleared of
the ship, and in 3 minutes and 15 seconds the dummy was picked up.

18. Did signalman, lookouts, and man at the life buoy perform their duty efficiently?

Yes, except there was not an eflicient signalman on board, and this work was done
by a Regular Navy quartermaster.

llif). Bag and hammock inspection: What was the condition of the crew as regards
uniforms?

Very good.
20. W{’:ﬁ; was the condition of the bedding?

Very %;)od.

21. What is the general condition of the ship?

(a) Hull, fair; (b) machinery, good.

22. Whatd is the general condition of the engine and firerooms?

Very good.

%‘3.‘ What is the condition of the ship’s battery, spare parts, and accessories?

air.

Report on ordnance material. At target practice, July 18, 1914:

Gun No. 1, 4-inch breech-loading rifle No. 125, Mark V, mod. 2, O. D., W. N. Y.,
1897.—Lost motion in breech mechanism, due probably to wear. When breech is
closed smartly, operating lever rebounds and rotates bloci‘; sufficiently to break elec-
trical connection so that piece fails to fire. This caused considerable delay and inac-
curacy in firing.

Gun No. 2, 4-inch breech-loading rifle No. 140, Mark V, mod. 2, 0. D., W. N. Y.,
1897.—Same difficulties as No. 1.

Gun No. 3, 4-inch breech-loading rifle No. 164, Mark V, mod. 2, American Ord-
nance Co., 1898.—This gun did not show the same trouble as the others, but during
the firing the tray latch pivot pin jarred out, on account of extremely loose fitting, and
threw the gun out of commission so that one shot was lost

Gun No. 4, 4-inch breech-loading rifle No. 310, Mark V, mod. 2, 0. D., W. N. Y.,
1904.—Same difficulties as No. 1.

No. 1, 3-pounder, Mark 10, mod. 2, No. 509.—This gun functioned properly in
every respect.

No. 2, 3-pounder, Mark 10, mod. 2, No. 521.—This gun functioned properly in
every respect. The defect in the 4-inch guns seriously affected the scores made and it
K:E impossible to remedy them with any man on the ship. This constitutes a serious

dicap.

24. (\iNYmt is the condition of the ship’s boats?

ood.

25. dWhal: is the condition of the signal outfit?

Good.

%‘6.‘ What is the condition of the electrical apparatus?
air,

27. Is the wireless apparatus and service efficient?

0.
28. Is it evident that the Navy ship keepers and the men employed by the State
have endeavored to keep the ship in condition and prevent deterioration?

es.

29. Remarks:

(¢) The cruise of the Montgomery was a decided success from every standpoint, and
great credit is due all the officers and men for the interest they took in it, and for the
efficient manner in which their duties were performed. Especial credit is due the
commanding officer, Commander Ralph Roﬁinson; the acting executive officer,
Lieut. F, Savage; ordnance officer, Lieut. S. B. Austin, and the senior engineer
officer, Lieut. Allen Malone, for their efforts in the development of the Naval Militia
of Maryland and the success in bringing it to its present high state of efficiency.

(b) During the cruise great difficulty was experienced in preserving meats, etc.,
because of the lack of an ice machine or cold-storage plant, and it was necessary for
the surgeon to condemn much meat. It is therefore recommended that if expedient,
the Montgomery be supplied with an ice machine and cold-storage plant,
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MASSACHUSETTS—U. S. 8. CHICAGO.
Lieut. Commander C. P. NELsoN, United States Navy.

1. Ttinerary, miles steamed:,

Five hundred and eighty-seven miles.

2. Coal consumed in port and at sea:

In port, 127 tons; at sea, 309 tons.

3. Average speed of vessel while under way.

Seven knots.
4. Complement:
T e e e e R s M sl TR TP 31
(b) Crew— : :
Rl S A AT D AT GRS 2 570 8 o e o d J i L cotend 5. s s+ Fymla 362
DTS Y (1 e R SO e SR e e S 88
(ONATRC TR o e o e oo oo s w0 S RS ST SN
r) M Bt e et e e S e T T R TR NE R R S A o s 32
o I e e L e N it e et ot T B 18

500

5. Name, rank, and duty of all officers (see list). 3 3

6. Was the assignment of billets and the stationing of the crew accomplished in a
seamanlike manner?

Yes.

7. Had a watch, quarter, and station bill been prepared before cruise commenced?

Yes, and billets ready to serve out. "

8. How was the evolution of getting under way accomplished?

Excellent, except for occasional difficulty in fluke hooking under bow.

9. At sea were lookouts and life-buoy watches properly stationed and regularly
relieved ?

es.
10. Were the lifeboat crew and men of the watch mustered when going on duty?

es.
11. What was the efficiency of the ship and crew at general quarters?
Very good.
12. Fire drill: How was the evolution performed?
Very good.
13. Collision drill: How was the evolution performed? What was the condition of
the collision mat?
Poor. Crew hardly understood rigging of the mat.
Eio. é\bandon ship: How was the evolution performed?
od.
15. Boat drills: What boat drills were held?
Boats under oars to leave ship, make sail on signal and return,
16. How were they performed?
Very good. A little slow getting away.
17. Man overboard drill: How was the exercise performed?
Excellent.
.18.1D?id signalmen, lookouts, and man at the life buoy perform their duty effi-
clently :

es. ‘ -

1? B:;g and hammock inspection: What was the condition of the crew as regards
uniform?

No regular bag inspection was held on account of bad weather and delay on target
range. General condition of uniforms and clothing very good.

20. What was the condition of the bedding?

Very good.

21. What is the general condition of the ship? (1) Hull? (2) Machinery?

21) The hull is in very good condition.

2) There has been a patch put on the forward fireroom plates, which was due to
deterioration and wear. The bulkhead between the after fireroom and the starboard
engine room has also been patched. The double bottoms are in excellent condition,
having beén recently scraped and red-leaded. 4

22. at is the general condition of the engine and fire rooms?
Ver%v%;)odz except six condemned boilers.
23 at 1s the condition of the ship’s battery, spare parts, and accessories?
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Good, but in need of thorough overhauling.

24. What is the condition of the ship’s boats?

Condition good, but need scrubbing.

25. What is the condition of the signal outfit?

Very good. -

26. at is the condition of the electrical apparatus?

Very good.

27. Is the wireless apparatus and service efficient?

Excellent.

28. Is it evident that the Navy ship keepers and the men employed by the State
have endeavored to keep the ship in condition and prevent deterioration?

Yes. Preservation excellent; cleanliness fair.

29. Remarks:

Squadron of Chicago, Adams, and Gloucester made excellent rendezvous and about
on time. Weather smooth and clear. Laid course for Bar Harbor at 12.20 a. m.
July 14, 1914, having squadron maneuvers constantly en route.

Arrived at Bar Harbor just before dark on the 14th, remaining there until afternoon
of the 16th, giving liberty, bore-sichting, and having subcaliber practice, as well as
exercise of all boats under oars and sail in answer to signals from Chicago. Left Bar
Harbor afternoon of 16th for Portland, having previously arranged a search problem
with torpedo boats then at Portland, but wind, sea, and dense fog prevented it, and
at times had to slow to 3} knots to allow Adams to keep up. Finally lost her at
2.30 a. m. of 18th, and when, at 6 a. m., picked up Boone Island off Portland, durin
a temporary lift in the fog, decided it best not to go into Portland at all but to procee
to Provincetown and get target range laid out so practice could begin Monday. Sent
Gloucester into Portland for coal and bread, with orders to follow Chicago to Province-
town. Fog cleared in afternoon and arrived at Provincetown about 10 p. m. on 18th,
having organized landing force en route and havin%)dotter practice.

Sunday had landing party on Long Point and boat drill while Macdonough was
planting target rafts. Sunday night the Adams arrived from Portland, also the
Gloucester. After landing party Sunday got under way and standardized screws over
measured mile. 3

Monday held target practice with 4-inch guns after laying out firing range (which
took an unnecessarily long time) until sundown.

Tuesday went out on range, but fresh southwest breeze sprung up freshening to
moderate gale with rain, so could not fire but had ship drills. :

Wednesday finished all but one 4-inch gun and returned to Boston, as men had
to be sent home on 7 p. m. train as their time was up. Could not delay for last 4-inch
gun, as target raft was badly damaged and needed extensiverepairs. Left Macdonough
to tow target rafts into Provincetown and proceed to Boston.

In conclusion, I wish to state that the cruise has been of great benefit in many ways
to all the officers and men, and a very marked improvement in every respect was
noticeable by the end of their time. The spirit of willingness and a desire to learn
were both commendable and very apparent at all times. I had all officers submit
sights every time it was practicable and some of them are very good navigators. They
trained constantly for target practice as inclosed schedule of drill will show, and
it was unfortunate that bad weather and delays prevented its completion.

With regard to future cruising I would suggest the following changes:

(1) Make the time two weeks instead of 10 days as at present; the cruise ends just
about the time the crew have gotten shaken down. ?

i (2) Have squadron rendezvous at some hase, preferably Provincetown or Gardiners
ay.

(3) As so much time is lost laying out ranges, have a yard tug lay out a target
range before the rendezvous. In this way one vessel can be on the range every day,
one off for liberty at the nearest port, and the rest having ship and boat drill.  This
would probably reduce the chances of bad weather interfering with the practice.

54) There seems to be a general desire for more battleship experience, as it is con-
sidered more conducive to discipline,

(5) It would be well, I think, to have a naval commissary steward detailed to look
after the crew’s mess, as they had considerable difficulty this trip with that branch,
duei:l to the mediocre cooks supplied them and their lack of experience in handling
such matters,
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List of officers on board ““ Chicago,” and duty of each.

Name. Rank. Duty.
Daniel M, Goodridege.............. GRptalRe e =t oo . A8 e iean Commanding.
John T, Nelson....ccoceveeennnn.. Lieutenant commander. . ...| Executive officer.
David G. Eldridge.... o« Sl RO o S0 5 o SOEALT ...} Surgeon.
Thomas R, Armstrong............[-....do...... ...| Chief engineer.
Frederlck G..Robinson...........[.....do........ ..| Navigator, -
Walter A. Powers........ weee..s| First lieutenant.. ...| Commanding marine guard.
Frank G. Wright.... ...| Lieutenant.... .| First lieutenant.
Milton I. Deane..... o |l 4ot e ..| Paymaster.

Frank P. Turner.. Sty e s ...| Commissary.
Orland R. Blair... L .| Assistant surgeon.
‘Wm. H. McEwen... .| Flag lieutenant.
Augustus M, Summe; Ordnance officer.
Howard G. Copeland Watch officer.

Homer J, Parent.... E Do.
Clifford A. Tinker... d 5 Do.
Arthur G. Watson.......ccao.... ...} Junior watch officer.
Fred W BoMEr 0N T o o O S e e St W Do.
John W, Flannery Bo.
0.

Charles H. Serpa.. g 35 B
Wm. A. Prentice...... .do.. e Do.
Charles A. McDonald. .

Arthur C. Tower. .
Henry H. Bartlett
Frank W. Lanagan
Preston S. Lincoln
William N, Ramsey.
Walter G. Howard.........

o3 Do. §
.| Second assistant engineer.
.| First assistant engineer.
A unigr watch officer.
0.

-| Assistant ordnance officer.
.| Junior watch oflicer.

Franklin H. Richardson..... .do... s Do.
Jobn B. Amnold.............. et Do.
LewisR. Morley...ocoaeeennnenaa]enann Aot F T SR M Do.

Extra caliber practice, 4-inch guns, July 15, 1914.

10a.m. to 10.30 a. m.—Fifth division, No. 4 gun; sixth division, No. 6 gun; seventh
division, No. 5 gun; eighth division, No. 3 gun.

10.80 a. m. to 11 a. m.—First division, No. 3 gun; second division, No, 5 gun; third
division, No. 6 gun; fourth division, No. 4 gun.

11 a. m. to 11.30 a. m.—Tenth division, No. 4 gun.

1.30 p. m. to 2 p. m.—Fifth division, No. 4 gun; sixth division, No. 6 gun; seventh
division, No. 5 gun; eighth division, No. 3 gun.

2 p. m. to 2.30 p. m.—First division, No. 3 gun; second division, No. 5 gun; third
division, No. 6 gun; fourth division, No. 4 gun.

2.20 p. m. te 8 p. m.—Fifth division, No. 4 gun; sixth division, No. 6 gun; seventh
division, No. 5 gun; eighth division, No. 3 gun.

3 p. m. to 8.30 p. m.—First division, No. 3 gun; second division, No. 5 gun; third
division, No. 6 gun; fourth division, No. 4 gun.

8.80 p. m. to 4 p. m.—Tenth division, No. 4 gun,

Dotter practice No. 2, 4-inch gun,

Fifth division, 10 a. m. to 10.30 a. m.; sixth division, 10.30 2. m. to 11 2. m ; sev-
enth division, 11 a. m. to 11.30 a. m.; eighth division, 1.30 p. m. to 2 p. m. ; tenth
division, 2 p. m. t0 2.30 p. m.,; first division, 2.30 p. m. to 3 p. m.; second division,
3 p. m. to 3.30 p. m,; third division, 3.30 p. m. to 4 p. m.; fourth division, 4 p. m.
to 4.30 p. m. 1

Loading machine,

Fourth division, 9.30 a. m. to 10.15 a. m.; third division, 10.15 a. m. to 11 a. m.;
gecond division, 11 a. m. to 11.30 a. m.; first division, 1 p. m. to 1.45 p. m.; tenth
division, 1.45 p. m. to 2.30 p. m.; eighth division, 2.30 p. m. to 3 p. m.; seventh
division, 3 p, m. to 3.30 p. m.; sixth division, 3.30 p. m. to 4 p. m.; fifth division,
4 p.m. to4.30 p. m. :

6-pounder, subcaliber practice.

10 a. m. t0 10.80 a. m.—Fifth division, No. 4 gun and No. 2 gun; sixth division
No. 1 gun and No. 3 gun; seventh division, No. 6 gun; eighth division, No. 5 gun.
10.30 a. m. to 11 a. m.—First division, tail gun; second division, No. 2 and No. 4
%Iun;&.thnd division, No. 6 gun; fourth division, No. 5 gun; tenth division, No. 1 and
0. 3 gun. 3
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11 a. m. to 11.30 a. m.—Fifth division, No. 2 and No. 4 gun; sixth division, No. 1
and No. 3 gun; seventh division, No. 6 gun; eighth division, No 5 g&m.

1.80 p. m. to 2 p. m.—First division, tail gun; second division, No. 2 and No. 4
ﬁun; third division, No. 6 gun; fourth (iivision, No. 5 gun; tenth (iivision, No. 1 and

0. 3 gun. -

2 g;vlz to 2.30 p. m.—Fifth division, No. 2 and No. 4 gun; sixth division, No. 1
and %o. 3 gun; seventh division, No. 6 gun; eighth division, No. 5 gun.

2.80 p. m. to 8 p. m.—First division, tail gun; second division, %lo. 2 and No. 4
%Iun; third division, No. 6 gun; fourth &ivision, No. 5 gun; tenth division, No. 1 and

0. 3 gun. E

REPORT ON LANDING PARTY, LIEUT. COMMANDER J. T. NELSON, N, M. M,

(1) The landing party departed from the ship, under command of Lieut. Com-
mander John T. Nelson, promptly at the time specified in orders, in single column, in
tow of steam cutter. Landing was effected at 9.30 a. m.

(2) Instructions were received that the enemy were massed 100 strong with two
machine guns on sand dunes, on the seaward side, about 1,000 yards to the southwest
of Long Point Light.

(3) Boats proceeded around the point, deployed in line formation, landing about
150 yards southwest of the light. Marine detachment immediately deployed as scouts
and skirmishers, but through a misunderstanding of the force of the enem{ and of orders
were practically wiped out. The first com{)la:lny was sent forward deployed as skir-
mishers, second company forming the first line of support. Advance was made by
rushes, the attackin% parties relieving each other on the firing line in order of com-
panies, except the fourth company, which was held in reserve for protecting the
rear, and to prevent any flank movement which might be contemplated from a force in
that direction. After reaching within 50 yards of the hills the order to charge was given
and the enemy was driven from their position and retreated in dire confusion, being
followed by the first comgany some distance to the southeast of the sand dunes.

(4) Hills were occupied at about 10 a. m., colors raised, and the flagship signaled.
In answer to communication a message of ‘“well done’’ was received.

(5) The ambulance party, under Surg. Blair, conducted themselves in a good
manner, establishing two different bases as field hospitals. On account of the topog-
raphy of the country the pioneers were assigned to duty with the ambulance party.

(6) After the battle a battalion drill and maneuvers were held, when some very
efficient work in the skirmish formation was done by all companies. The only difficul-
ties encountered by the commanding officer at this time consisted in trying to restrain
the well-meant enthusiasm of both officers and men, thismatter being due primarily to
the methods of drill in the armories during which companies are drilled as a unit, and
so seldom as a battalion as to make it somewhat hard for the officers to resist the impulse
of acting upon their own initiative.

(7) On the whole, the battle and drill was very successful and was creditably
carried out by all the parties.

(8& The reembarkation of the battalion took place at 11.45 a. m., and was covered
by the fourth company.

: Landing party.

Lieut. Commander John T. Nelson, regimental commander; Lieut. Wright, regi-
mental adjutant.

Lieut. O. R. Blair, regimental surgeon.

Lieut. F. P, Turner, quartermaster and commissary.

Lieut. A. M. Summers, ordnance officer. < :

Marines, Lieut. W. A. Powers, commanding. Will land 21 privates, 2 sergeants, and
3 corporals, one squad in each of three cutters. Lieut. Powers will go in first cutter.

First Battalion.

Lieut. C. A. Tinker, commanding; Ensign L. R. Morley, adjutant.

First Company, Lieut. H. G. Copeland, commanding.

First section, first division, 22 men and 3 petty officers.

Second section, second division, 22 men and 3 petty officers, and 1 division officer.
Second company, Lieut. Parent, commanding.

First section, third division, 22 men and 3 petty officers, and 1 division officer.
Second section, fourth division, 22 men and 3 petty officers. ¢
Third company, 1 company from U. S. S. Gloucester. Lieut. Nelson, commanding.
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Second Battalion.

Lieut. Soper, commanding.

First company from U. 8.'S. Adams. % ¢

Second Company, Lieut. (junior grade) C. A. MacDonald, commanding.

First section, fifth division, 22 men and 3 dpetty officers, and 1 division officer.
Second section, sixth division, 22 men and 3 petty officers.

Third company, Lieut. (junior grade) A. G. Watson, commanding.

First section, seventh division, 22 men and 3 petty officers, and 1 division officer.
Second section, eighth division, 22 men and 3 petty officers.

First Battalion.

First company will land in first section in steamer; second section in first cutter.
Second company will land in first section in second cutter; second section in third

cutter.
Third company will land in boats of U. S. 8. Gloucester.

Second Battalion.

First company will land in boats of U. 8. 8. Adams. ;

Second company will land in first section in barge; second section, 15 men, in gig;
and 10 men in power boat.

Third company will land in first section in power boat; second section in first and
second whaleboats. ;

Lieut. Blair, with 1 hospital steward and two men from medical department with
- stretcher, will land in steamer.

Two stretcher men from U. S. S. Adams and Gloucester will report to regimental
surgeon on landing.

Lieut. Turner, with 1 yeoman from commissary department, will land in steamer.

The navigator of Chicago will detail 4 signal boys, 2 for regimental commander, to re-
port in steamer, and 1 to each battalion commander. Signal boy for second battalion
will land in power boat, and engineer officer will detail 1 chief petty officer and 5 men
as pioneers, who will land in power boat.

mmunition party will consist of 1 man from each section, who will land in boats

assi%ned to their own section. =~

All companies will dssemble in division quarters at 8 o’clock.
Uniform for officers will be white trousers, blue coats, white hats, with side arms and

leggings. 4
egI%ifgosrm for men will be white working dress with rifles, belts, and leggings.
Bugler not on watch will report to regimental commander in steamer,
Ensign John B. Arnold will be beach master.
All division officers must have their boat in the water with a coxswain and two boat
keepers in each boat at 8 a. m., ready to embark landing party.
Sections will embark in boats assigned and lay off beam in %;llowing order:

First Battalion.
Steamer; first, second, and third cutters; first and second cutters from Gloucester.

Second Battalion.

First and second cutters from U. 8. 8. Adams. Barge, gig, first and second whaleboats
and power boat. First and seventh division officers mﬁisee that one Colt machine gun
is mounted in bow of steamer and power boat, with a crew of 3 men for each gun
from Gloucester. :

All companies must embark and shove off from side by 8.30, form as above, and stand
by to be taken in tow by steamer.

“Chief Boatswain’s Mate Korzeneski will act as sergeant major.

Chief Yeoman J. J. Reilly will act as regimental yeoman.

MASSACHUSETTS—TU. S. 8. DUPONT.

Lieut. F. N. EkLunD, United States Navy.

1. Itinerary, miles steamed:
July 12, 1914, 9 a. m., got under way from Fall River, Mass., for Provincetown,
Mass. July 12, 1914, 10.45 p. m., arrived at Provincetown, Mass, . Miles steamed, 151.
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July 18, 1914, got under way for rendezvous, lat. N, 43°, long. 70° W.,and Portland,
Me. July 13,1914, 5.55 p. m., arrived at Portland, Me. Distance steamed, 107 miles.

July 15, 1914, 9.05 a. m., under way for Bath, Me. July 15, 1914, 11.38 a. m.,
arrived at Bath, Me. July 15, 1914, 3.05 p. m., under way for Portland, Me. July
15, 1914, 5 32 p. m., arrived at Portland, Me. Distance steamed, 66 miles.

July 16, 1914, coaled ship.

July 17, 1914, 10 a. m., got under way for maneuvers off Portland, proceeding to
scouting position. Very rough weather. Returned to Portland Harbor, anchoring
10.15 p. m. Distance steamed, 106 miles.

July 18, 1914, 8.30 a. m., under way to dock to coal. At 3.55 p. m. left dock, and
at 4.05 p. m. stood out of harbor, for Boston,. Mass., to bring governor of Massachusetts
to Provincetown to witness target practice. 10.45 p. m., went alongside dock, Boston
Navy Yard. Distance steamed, 84 miles.

July 19, 1914, 11.35 a. m., under way to pick up governor of Massachusetts. 12.14
p. m. proceeded out of harbor for Provincetown, Mass. 3.26 p. m. arrived at Province-
town, Mass. Steamed out to range and placed target buoy, returning to inner harbor
at 8.45 p. m. Distance steamed, 60 miles.

July 20, 1914, 8 a. m., to dock for water, then to anchorage off southern end of range.
8.20 p. m., returned to inner harbor. Distance steamed, 17 miles.

July 21, 1914, under way to anchorage near dock for water, at 8.50 a.m. 10.20a.m.,
stood out for New Bedford, Mass. 6.50 p. m., arrived at New Bedford, Mass. Dis-
tance steamed, 107 miles.

July 22, 1914, coaled ship. 1.40 p. m., under way for Fall River, Mass. 5.50 p. m.,
arrived at Fall River, Mass. Distance steamed, 60 miles,

Total distance steamed on cruise, 758 miles.

2. Coal consumed in port and at sea:

Indport, 4 tons (10 days), 0.4 ton per day. At sea, 43.5 tons (11 days), 3.954 + tons
per day.

3. Average speed of vessel under way: 11.369 knots per hour.

4, Complement:

(a) Officers, 3 Massachusetts Volunter Militia.
(b) Crew (10 United States Navy and 21 Massachusetts Volunteer Militia).
(1) Seaman branch, 4 United States Navy, and 9 Massachusetts Volunteer

Militia.
2) Enﬁi}l}leer’s force, 6 United States Navy, and 12 Massachusetts Volunteer
ilitia. .

(3) Artificers, 0.
(¢) Marines, 0.

The enlisted militia were assigned and did the following duties:

Seaman branch: 1 boatswain’s mate, first class; 1 boatswain’s mate, second class;
1 quartermaster, first class; 2 quartermasters, third class; 2 seamen; 2 ship’s cooks.

ngineer force: 2 machinists (throttle watch), 1 water tender, 4 oilers, 5 firemen.

5. Name, rank, and duty of all officers:

Lieut. Joseph C. Nowell, Massachusetts Volunteer Militia, commanding officer,
executive, and navigator.

Lieut. (Junior Grade) Edwin W, Keith, Massachusetts Volunteer Militia, engineer
officer (detailed).

ﬂ%ﬂnsign John 8. Silvia, Massachusetts Volunteer Militia, watch and commissary
officer.

6. Was the assignment of billets and the stationing of the crew accomplished in a
seamanlike manner?

Yes.

%? Had a watch, quarter, and station bill been prepared before cruise commenced?

es,

8. How was the evolution of getting under way accomplished?

Engines were warmed up; steam gotten on steering and anchor engines; engine-
room annunciators tested out; ship’s draft taken forward and aft; men stationed by
anchor engine, or dock lines, ready for the order to heave round or cast oif from dock.
Bow or quarter spring being used to point clear from dock. Was very satisfactory.

9. At sea were lookouts and life-buoy watches properly stationed and regularly
relieved?

A lookout was stationed on forecastle and was regularly relieved. No regular life-
buoy watch was stationed, this duty being done in general by lifeboat crew, who were
on duty practically all the time under way.

10. Were the lifeboat crew and men of the watch mustered when going on duty?

Lifeboat crew was on duty all the time while underway and were accounted for
without actual muster by name. D
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11. What was the efficiency of the ship and crew at general quarters?

No general quarters held.

12. Fire drill: How was the evolution performed? :

Firealarm sounded on ship’s bell aft and word passed by mouth, “Fire aft.” Time
f drill, four minutes. Very good for first drill.

13. Collision drill: How was the evolution performed and what was the condition
f the collision mat?

Collision drill performed in five minutes. Collision starboard side amidships. Hog-
ing line brought down under bow and aft, mat being placed over starboard rail and
uled down to hole.

14. Abandon ship: How was the evolution performed?

None held.

15. Boat drills: What boat drills were held? ;

4 No regular boat drills held. Deck force manned both dinghy and whaleboat under
oars for various trips to other ships and to shore on duty, and pulled a fairly good

stroke. : :

16. How were they performed?

Boat trips under oars were satisfactory.

17. Man overboard drill: How was the exercise performed?

None held. -

18. Didsignalmen, lookouts, and man at the life buoy perform their duty efficiently?
§ Lookouts did their duty very well. Signal duty was performed by quartermasters.
¥ One quartermaster was very good, one was fair, and one wasg indifferent.

4 19. Bag and hammock inspection: What was the condition of the crew as regards
{ uniforms?

No regular bag insFect.ion held. Clothing was clean when brought on board, and
men scrubbed their clothes at every opportunity. Conditions of uniformsand clothing
§ was satisfactory, considering condition of duty.

20. What was the condition of the bedding? 3

Clean when brought on board. Mattress covers scrubbed twice during cruise.

. 21 What is the general condition of the ship? (a) Hull? (b) Machinery?

(a) Hull: Condition in general, good. Slight pittin, alon% water line. Zinc rings
and zinc fittings recently renewed. Pelican hooks and life lines should be renewed.
Several dogs are missing on deck bunker plates, and several of deck bunker plate
screws need renewing. -

(8) Machinery: Main engines are in good condition. Starboard engine counter is
carried away, but can be repaired by ship’s force. Starboard engine room feed pump
has been surveyed for overhaul and for new regulator. Fireroom blowers need over-
hauling. Oylinder head of starboard forward blower engine now in three pieces, held
together by metal straps. Ash pans, doors, and liners of all boilers, bridge walls in
No. 1 and No. 3 boilers, and bearing bars in No. 3 boiler have been surveyed for
repairsand renewal. Auxiliary feed pumps are now undergoing repairs under bureau
contract. Inner stacks of all boilers are }k)mdly burned out, partially carried away,
and need renewing. x

22. What is the general condition of the engine and fire rooms?

General condition is good. :

23. What is the condition of the ship’s battery, spare parts, and accessories?

Good condition.

(2}4. 3Vhat is the condition of the ship’s boats?

ood.

25. What is the condition of the ship’s signal outfit?

Signal outfit is worn and has several short circuits.

26. What is the condition of the electrical apparatus?

Dynamo is short circuited in shunt and there are several grounds in ship’s circuits.

27. Is the wireless apparatus and service efficient?

None on board.

28. Is it evident that the Navy ship keepers and the men employed by the State
have endeavored to keep the ship in condition and prevent deterioration?

Dupont has been turned over to the Massachusetts Naval Militia for about five weeks,
and condition during cruise with extra men has been considerably improved.

29. Remarks:

. Considering the short time of the cruise and the fact that most of the men were
inexperienced in torpedo boat work, and, in the case of the militia personnel, were
inexperienced in marine engineering, it is considered that the performance of the
- Massachusetts Naval Militia officers and men in making a cruise of nearly 800 miles
with a strange ship and practically no shake-down time reflects great credit on the
. officers and men. Foggy and rough weather were encountered, with its resulting
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handicap to the movements of the ship and the comfort of the men, but in spite of this
the Dupont did her duty in a manner which should entitle her commanding officer to
great credit.

MASSACHUSETTS—U. 8. S. MACDONOUGH.
Ensign G. M. Cooxk, United States Navy.

1. Itinerary:
July 12, Boston to Gloucester, Mass...........cc.cciiiiiiiiniannanan..
July 13, Gloucester to rendezvous, thence to Portland, Me 5
July 15, Portland to Bathand return............... ... ... . .. ...
July 16, coaled ship.
July-17, war game off; Portland .. . 5218 o8 s o2 Sl S TN RE e S 104
:}E}; %g’}Portland to Provincetown, Mass. .c...%..... .0 . i i 104
July 19 to target range (estimated)...... ... ... ... .. ... liioiioL 35
July 20 work at target range (estimated).............. ... .. ... 35
July 21 Provincetown to Boston and return................. ... . ..... 106
July 22 target range and Provincetown to Boston....................... 60

Total, milesistealmied : 5.0 s 58l bl s Ja isii s Hett ool i re s L 5313

2. Coal consumed:

In port, 45.1 tons; at sea, 55.9 tons.

B3 Xverage speed of vessel while under way:

While independent, 15 knots; when with Rodgers, 9 knots.

4, Complement: : !

3 (af Officers—Lieut. W. Ratigan, Lieut. A. H. Baker, Passed Asst. Surg. G. E.

utler. S

(b) Crew—Seaman branch, 13 militia; engineer’s force, 13 militia; seaman branch,
10 (United States Navy); engineer’s force, 17 (United States Navy); artificers, 3
(United States Navy).

5. Lieut. W. Ratigan, commanding; Lieut. A. H. Baker, engineer officer; Passed
Asst. Surg. G. E. Butler, surgeon, deck officer, and commissary officer.

6 and 7. The regular watch, quarter, and station bill of this vessel is made out for
the full complement. When the militia came on_ board they were assigned stations
and billets which were vacant, so that the regular complement of this vessel was
Fractically filled, and procedure the same as if a draft of regulars had been received

or placing this vessel in full commission.

8. The evolution of getting under way was accomplished in a very seamanlike
manner,

9. At sea the regular deck watches were stood in a regular and efficient manner.

10. No lifeboat crews were organized, as it is thought that this vessel can be handled
quicker than a boat could be put over.

11. No general quarters were held.

12. At fire drill, hose was led out, water turned on, hatches closed, etc., in a fairly
efficient manner with little confusion.

13. The collision drill was very well performed. Although no attempt was made
for speed the mat was put over in five minutes. The militia were then instructed in
the use and names of all gear pertaining to the mat. The mat was in very good con-
dition and was afterwards used on the U, S. S. Rodgers.

15 and 16. No regular boat drills were held, but boats were used very frequently
by the militia for running boats and in putting down and taking up target raft. The
work of the men in the boats showed a marked improvement over last year. Very
good experience was obtained in work around target rafts. .

17. No man-overboard drill was held.

18. Signalmen and lookouts performed their duty very well. The signalmen were
very good with semaphore, but did not know the wigwag or flag hoists very well.

19. The clothing and bedding of the men were in good condition, and men were
well equipped with uniforms. f

21 to 28. This vessel in reserve and not loaned to the Naval Militia.

29. No target practice held.

30. Remarks:

The regular reserve complement of this vessel and the men from the Massachusetts
Naval Militia were assigned to stations as if they were to be the regular complement
of this vessel in full commission. In this way the militia worked with the regulars
and profited by their example, so that by the end of ‘the tour of duty a very good crew
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had been obtained. The men soon accustomed themselves to their duties and per-
formeii them very well. Considerable enthusiasm and attention to duty was shown
by all.

yThe engineer’s force was very efficient. One watch in the engine rooms was com-

osed entirely of militiamen, and some men were in the other watches. There is
ittle doubt that these men would be a great asset if needed, as they are employed in
engineering plants ashore, and by means of week-end trips and yearly cruises become
| familiar with marine installation. The engineers are much more efficient in their
 line than the deck force in theirs.

The work of the officers on this vessel was especially good. Lieut. Ratigan, the
| commanding officer, had had little experience in handling a vessel, but was very
enthusiastic and did veri well. He was given considerable chance to handle the
'ship, and by the end of the tour of duty had become fairly efficient. He showed a
good ability for handling men, and with 2 little more experience would make a very
good officer. His work in placing the target rafts, laying out and dismantling the
range is worthy of especial mention. The engineer officer, Lieut. A. H. Baker, has
 had years of experience with marine installation in the merchant service and is a
 very efficient officer. Surg. Butler, in addition to his duties as surgeon, interested
‘himself in deck duty. He took a watch at sea and located the position of the ship by
| piloting and observations of the sun.

As a whole the work of the officers and men on this vessel was very good. The only
' real criticism I have to make is the failure of the officers in charge of the maneuvers
and target practice to anticipate the needs of the situation and issue the proper orders
in time to prevent needless delay and obtain the efficiency possible with the men and
| meansat hand. When ordersare once given the officersand men seem to perform their
work very well, but orders are held up until the last minute. Orders relative to the
tour of duty were not issued in time for the chiefs of divisions to make proper details.
It was not known until the men reported on board who or how many were going on
 this vessel. Orders received for movements of this vessel until joining the Chicago
were most indefinite. The orders for this vessel to lay out the target range were not
issued until the Chicago was ready to fire. This delayed the target practice at least
924 hours. Orders for this vessel to dismantle the range and tow targets to Province-
town were not given until after the Chicago had started for Boston.

A little more attention to ‘“‘the estimation of the situation’ and ‘‘formulation of
orders” would make the Massachusetts Naval Militia quite an efficient organization.

MASSACHUSETTS—TU. S. S. RODGERS.

Ensign J. H, Smrra, United States Navy,

1. Ttinerary:

July 12, 1914, Boston to Gloucester.

July 13, 1914, Gloucester to Portland, Me.

July 15, 1914, Portland to Bath; Bath to Portland.

July 17, 1914, war game off Portland.

July 18, 1914, left Portland.

July 19, 1914, arrived Provincetown, Mass.

July 20, 1914, towing repair party, target practice.

July 21, 1914, towing repair party, target practice.

July 22, 1914, towing, and Provincetown to Boston,
Total miles steamed, 407.

2. Coal consumed:

In Xort, 10 tomns; at sea, 30 tons.

3. Average speed:

7.9 knots.

4. Complement:

(a) Officers, 3; (b) crew, 27; (1) seaman branch, 9; (2) engineer’s force, 18.

5. Lieut. Dudley M. Pray, Massachusetts Naval Militia, commanding officer;
Lieut. (Junior Grade) W. A. Ilindon, Massachusetts Naval Militia, executive and
nagugyavtmg officer; Ensign E. J. Hogan, Massachusetts Naval Militia, engineer officer.

. Yes.

_7. There was no watch, quarter, and station bill, but the men were given station
billets showing their stations for fire drill, collision drill, etc.

¥ery well when at anchor; from dock, only fair,
es,
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10. There was detail of 1 man for lifeboat.

11, Drill not held.

12. Drill not held.

13. Drill not held. Collision mat had been surveyed and condemned before cruise.

14. Drill not held. -

15 and 16. No boat drills held.

17. Drill not held.

18. Yes, considering their lack of experience, The signalmen were quite proficient
in semaphore signaling, but were poor in flag signals.

19 and 20. No bag and hammock inspection. From general observation uniforms
and bedding appeared to be in good condition. .

21. (a) Good, except dent in port side and opening of seams due to collision with
Governor Dingley in Portland Harbor. The hull was dented from the beading to the
turn of the bilge at frame 36, which was badly bent and almost broken at one point;
the frames on either side were also bent. A longitudinal seam was opened for about
3 inches and several rivets pulled out. Deck buckled for about 12 feet. (b) General
condition good, except boilers, which are old and weak, with many tubes plugged.

22. Good.

23. Good.

24. Good.

25. Good, except night signaling, the two-light ardois having been lost overboard
with the mast on July 21, 3

26. Dynamo is good; the rest of electrical apparatus poor.

27. No wireless set.

28. The general condition of the vessel shows that the ship keepers are doing their
work in an efficient manner.

29. Remarks:

The work of the crew was creditable, their general proficiency depending to a great
measure on the amount of previous experience, and they responded quickly to
instruction. :

Nore.—Ensign J. H. Smith, United States Navy, left the Rodgers before the expi-
ration of the Rodger’s cruise, to go on board the Chicago for duty in connection with
target practice. Some of the drills reported by Ensign Smith as not held, were sub-
sequently held by the commanding officer of the Rodgers. On the morning of July 14,
the Rodgers and the steamer Governor Dingley were in collision in the harbor of Port-
land, Me. No serious damage to either vessel resulted.

MICHIGAN—TU. S. S. DON JUAN DE AUSTRIA.
Lieut. (Junior Grade) G. H. Emmerson, United States Navy.

1. T have to submit the following report on the cruise of the first battalion of the
Michigan Naval Militia on board the U. S. 8. Don Juan de Austria, which commenced
on September 5, 1914, and ended on September 13, 1914. The battalion was under
the command of Commander Jacob Farrand Lewis, Michigan Naval Militia, and
consisted of the following divisions: First division from Detroit, second division
from Saginaw, third division from Detroit, fourth division from Benton Harbor.

2. The itenerary of the cruise was as follows:

Place. Arrival. Departure. Distance.

Miles.

DAROTtREE: -o s coTones o siiin st -moE e R et o SRR R
Put in Bay.. ...| 10.35 p. m., Sept. z.
Cleveland.... .| 10 a. m., Sept.7..
Buffalo...... 12.25 p. m., Sept. 10

107 iTa' L e, SR RN S S et 1.30 p. m., Sept. 1
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The average speed of the vessel while under way was 7.8 miles per hour.
3. The amount of coal consumed is shown in the table below, the data having been

. taken from the daily reports made to the commanding officer during the cruise:

Coal on
Coal con-
Date. hand
sumed. (noon).

! Tons. Tons.

The vessel was under way a total of 75 hours and 25 minutes, and at anchor 113
hours and 45 minutes. 'No accurate account of the coal consumed was kept. The
coal was not bucketed or weighed, and no tally whatever made as it was taken from
the bunkers. The daily reports made were purely estimates, and there was evidently
but little basis on which to make them. No proper division could be made as to
the amount consumed in port and the amount consumed at sea.

4. The complemert of the ship consisted of the following officers and men:

A. Officers.
R manddr T oot il 1 | Passed assistant surgeon............. 1
. Lieutenant commander............ 1| Assistant surgeon.................. 1
Eliettenants. ... Lo B i ieaiadan 5 | Passed assistant paymaster.......... 1

o SR s e B T e e T

Seaman branch:
Master-at-arms, first class........
Boatswain’s mate, first class.....
Boatswain’s mate, second class. .
OB WA TR s RS et S
Chief gunner’smate. ...........
Gunner’s mate, firstclass. . . ...

Gunner’s mate, second class. .. ..
Gunner’s mate, third class.......
Quartermaster, first class........ 2 | Special branch:

Quartermaster, second class.... 2 Chief yeoman. .. .............. 2
Quartermaster, third class....... 2 Yeoman, first class............. 1
Seamen S h. 2= L s 1 3 Yeoman, second class........... 1
Ordinary seamen.......... e, o 8 Yeoman, third class........... 3
Apprentice seamen......cce.o... 38 Chief commissary steward....... 1
e Coolk, first ‘Clasar TeasEene A on 1
g VLT A B N 72 Cook, second class. . ........... 1
= Cook, third class............... 1
Artificer branch: ; .. Cook, fourthiclags st oo o8 ¥ 1
Chief machinist’smate.......... 2 (14 5 AP N . DA 1
Machinist’s mate, second class.. 4 a5 RO a1 e 8
Chief electrician................ 1 Ward room mess. .............. 3
Electrician, radio operator....... 1 (B9 Tewi oz i s e Tl e BRI SR 2
Electrician, second class. ....... 1 120100 a0 0 1 e e R Lt 1
Electrician, third class. . ....... 4 _—
Chief water tender.......cceeaee 1 Y Lo T RS S SN Jh ey 27

64628°—14——3
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C. Marines.

None.
Grand total:
OB COTS. < o cioe oinas e loisie oo Bt Sl -t ot SRS S S e (Ve 1°
Crew—
Seaman:branch? 2o o2 S0 Tl aL L e A A B o At e RO 72
Artificeribranol arsas i £ et O e s iy e etk O 41
Speciallbranch e e e . o Rk AL S TR AR e e
— 140
15"

5. The name, rank, and duty of all officers are shown below:

Name. Rank. Duty.
' :
Jacob F, Lewls.....ecceiiianacannn Commiander:. 5. sk T s Commanding officer.
€harles B. Lundy. ..| Lieutenant commander. . ...t Fxecutive officer.
Edward Y. Dow.. 5. - |- Rdeiitenamts 2o TET RS =Tt ...} Fngineer officer,
Stuart W. Utley.. < 0 A AoNRYCINTIT ...| Navigator.

MarionW. Rudd.s.. ..o cemasaac k] 20 5 .| Watch and division.
Richard T. Brodhead JE3 Do
Charles K. Farmer..

doliz:d mageee e .| signal 6ﬂicer, watch duty.
Clarence E. Burr.. isi

.| Watch and division.

Warren L. Cooper.... BEae Ll 2 Do.
William J. Marshall........ R ...| Powder division.
Guy F. Palmer............. .| Ensi ...| Junior watch officer.
Clarence V. Spawr......... ajestis Do.
Milton H. Wortley b ke Do.
James D. Ross.. S AR do Do.
Gordon C. Hall.. 3 L!eutetr;a?t (passed assistant pay- | Paymaster.
master).
Roland B. Taber......ccceavenn... Lieutenant (passed assistant sur- { Surgeon.
geon).
Benjamin F. A. Crane............ Ensign (assistant surgeon).......| Assistant surgeon.

Mai. Roy C. Vandercook, adjutant general of the State of Michigan, accompanied
the Naval Militia on the cruise as far as Cleveland, Ohio.

Lieut. E. Y. Dow was detached at Cleveland on September 7, 1914.

Lieut. C. K. Farmer and Passed Asst. Surg. R. B. Taber reported aboard at Buffalo,
N. Y., on September 11, and remained until the completion of the cruise.

6. The assignment of billets and the staticning of the crew was accomplished in a
seamanlike and satisfactory manner. The divisions were called to quarters and the
divisional officers served out the station billets to the men of their divisions. The
divisions were then dismissed and the men given an opportunity to locate themselves
on board. Later on in the afternoon hammocks and necessary bedding were
served out.

7. A watch, quarter, and station bill had been partially made out before the cruise
commenced. Due to the fact that the cruise had been delayed from the regular
time planned, it was practically impossible to tell until shortly before the cruise com-
menced just how many men would be available for duty. A complete watch, quarter,
and station bill was not posted during the cruise, but the executive officer kept a
rough list of the men with their stations and duties on which changes were made as
found necessary.

‘8. The evolution of getting underway and coming to anchor was accomplished in a
commendable manner. There was little confusion, considering the fact that the men
had little time to get acquainted with their stations. The captain handled the shi
well, especially in goingalongside and leaving docks. Both in coming to anchor an
on getting underway there was some uncertainty at first as to the amount of chain out,
but this was obviated to a large extent as the men became more familiar with their
duties. The crew was called to quarters on entering and leaving port. Men were
properly stationed at the flag an((i1 jack staffs, booms, chains, etc., and carried out
their duties well, with the exception that the booms were seldom gotten out with the
anchor, due mostly to the fact that they were not pointed beforehand. One bad fea-
ture that caused some delay at times was due to the fact that there was no means of
communication from the bridge or forecastle to the anchor engine, except by means
of a hatch located some distance from the anchor engine, which made it neces
to repeat orders several times before they could be understood and carried out.
voice tube has been supplied in order to have communication from the forecastle to
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i the anchor engine, and when installed will greatly facilitate the carrying out of orders
~ in this respect.

9. At sea lookout and life-buoy watches were properly stationed and regularly

'~ relieved.

10. The lifeboat crew and men of the watch were mustered before going on duty.
Watches were stood by divisions, each division going on duty with the officers of that
division. All details were relieved from the watch on duty, the length of duty depend-
ing upon the number of men available in the division for the various details. In
general the watches were of two or four hours’ duration. . This method was employed
n port as well as at sea. The method was a good one, as it brought the officers in con-
tact with their own men practically all the time, men with whom they had been in
close association in the organization on shore. Special-detail men as a rule reported
individually to the officer of the deck the fact oIt? their relief. A few of the officers

. required the boatswain’s mate to station and report the watch, but this was the excep-

tion rather than the rule. The lifeboats themselves were properly equipped for sea

- and in a condition for rapid lowering.

11. The drill at general quarters consisted simply in a perfunctory stationing of the
men. The men had an extremely limited knowlecf;:e of tﬁeir duties. Each had been
given a number in a gun’s crew and knew the location of his' gun and his number at
the gun, but had only an elementary idea of his duties. There was little attempt
made at the organization of the men into practical working gun’s crews, and no attempt
to consolidate them as a battery. At tﬁe call for general quarters the men went to
their stations promptly and quietly. Fire hose was led out and accessory boxes
supplied. Tompions were removed with one or two exceptions. The organization
was in general ineffective. This was probably due to a large extent to the fact that
guns of a different caliber from those on board are installed in the armory at Detroit.
Preparations were made for the handling of ammunition. The magazines were opened,
tackles rigged, and men stationed in such a manner that with a little training an
adequate supply of ammunition could be maintained.

12. Fire drill was carried out in an effective manner. The organization was com-
lete with the exception that no provision was made for smotherers, axmen, etc.
'hese details were provided for after the first drill. All hose was properly led out,

ports closed, gratings and tarpaulins hauled over hatches, except such as were neces-
sary for a special passageway. Men were standing at these places. The drill was
accomplished with precision, and quietly.

13. Collision drill was executed in a manner that served very well as an illustration
of the manner of using and the need for a collision mat. The mat itself could not be
found during the cruise, and consequently an improvised method was necessary. For
this purpose a hammock was used. The dip rope was FUt over, hogging lines attached,
and the hammock hauled over the side to the water line. No guys were used. The
men performed their duties well under the orders of the officers. The collision mat
was reported to have been in very poor condition when last seen.

14. Abandon ship was preceded II])y the provision call, given five minutes before-
hand. The first boat got away from the ship in about two minutes after the abandon
ship call itself. The last boat got away in fourteen minutes. The boats were lowered
promptly but lost some time in shoving off from alongside. Good work was done in
getting out the steamer and cutter from their cradles. The boats were only partially
equipped and provisioned but very adequately for use in the Great Lakes. All men
and officers left the ship, except the commanding officer and the men actually on
watches where their services could not be spared.

15. During the cruise two boat drills were held with the boats in flotilla formation,
and one boat drill with the boats acting independently. Officers went out in the
boats. At flotilla drills the signals from the ship were answered promptly, but the
evolutions were performed only fairly well. In column distance was poorly kept,
and when in line the boats were seldom properly dressed. The stroke in general was
ragged; some oars were feathered, others not. The coxswains seemed familiar with
their duties, but lacked the necessary practical experience to maneuver the boats so
as to make the evolutions appear smooth. The results, however, were very satisfac-
tory considering the limited amount of training the men had received. The cox-
swains of the power boats, the steamer, and the motor barge handled their boats excep-
tionally well. Improvement was shown in boat work during the cruise and with addi-
tional training the men would undoubtedly become more proficient.

16. Man-overboard drill was held several times during the cruise and the men were
drilled many times at getting into the boat with all preparations being made for
lowering away. At the drill the men manned the boat promptly and the boat was
lowered quickly. There was always some confusion about the men getting out their
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oars, generally due to a lack of intimate knowledge as to which oar each man should
get out. The coxswain lacked familiarity with the use of a steering oar. A life buoy
was dropped. A quartermaster took station in the after rigging equipped with signal
flag. There were apparently a lack of understanding between signalman and cox-
swain as to the meaning of signals, as the boatgenerally had to maneuver considerably
before locating the buoy.

17. Lookouts and life-buoy watches performed their duties very well. There was
no regular signalman on watch. The quartermaster looked out for this duty. No
opportunity was afforded tc judge their ability in the receiving and sending of messages
as the ship was cruising independently. In hoisting flags at boat drill they performed
their duties well. They were fairly well versed in the semaphore code, but had only
an elementary knowledge of the Morse code. ‘

18. Bag inspection was held once during the cruise, the bags of the first and second |
divisions being brought to quarters. The clothing in general was in poor condition
and each man had only a very limited outfit. Very few men had what might be
termed a clean bag. In one division no attempt was made to lay out the clotl.es in a
regulation manmer, no clothes were stopped up, and only a few marked. In the other
division most of the clothes were stopped up, generally laid out in regulation manner,
and most of the clothes marked. In both divisions many watch marks were lacking.
At hammock inspection the hammocks of the third and fourth divisions were broken
out. The hammocks were only fairly clean; many of them were rather dirty on the
outside, indicating that they had been laid out on the decks at night instead of being
swung. The bedding in general was clean. No mattrass covers were used. None of
the bedding was marked, as it was served out on the ship to each man after he came on
board, the only means of identification being the number on the hammock. This
resulted to a certain extent in the lack of a feeling of individual ownership that results |
when the men own their bedding as is the case in the regular service.

19. (a) The hull of the ship is in good condition, considering the age of the ship and
the duty it has performed for several years past. At the water line the paint is prac-
tically all washed away and there are indications of pitting. Above the water line
the hull is in good condition, but several rust streaks were noticeable. The paint is
thick and uneven in spots. The bilges are in fair shape, but need a general over-
hauling. There are rust spots in practically all of them and in several there was a
small amount of water. The ship needs a general scaling, inside and out.

(b) The machinery is in good condition and worked very satisfactorily during the
cruise. The main engines with their auxiliaries are in very good shape. Many parts
need overhauling but there is nothing that could not be done by a regular engine-room
force with the ship in full commission. The distillers were the only auxiliaries not in
working order during the cruise. Repairs beyond the capacity of the ship’s force are
necessary on them. The boilers are new and in excellent shape. They were found
tight in all respects and no trouble whatever was experienced with them. The boilers
had not been covered with clothing and lagging, but that was to be done shortly aiter
the completion of the cruise.

20. The general condition of the engine and the fire rooms is good. The bilges
need scaling. It was found impossible to thoroughly inspect them during the cruise,
but evidence of scale could be observed in many places.

21. The ship’s battery is only in fair shape. It consists of two 3-pounder guns, six
6-pounder guns, and two 1-pounder guns. The two 3-pounder guns are the only ones
that are in any respect modern. They have telescopic sights and deflection drums.
The 6-pounder guns are antiquated, have open sights, and only two are fitted with
deflection gear, and these are of a very poor and practically useless type. Good results
for present-day firing could scarcely be expected with any but the 3-pounder guns.
Three of the 6-pounder guns have no firing pins and there are no spare ones on board.
The accessory boxes of the 3-pounder guns are in good shape, with few missing articles.
One accessory box of the 1-pounder guns is in fair shape; the other containsonly a few
odds and ends. The 6-pounder accessory boxes have practically nothing in then.
New accessory boxes should be supplied for these guns. The rifling of all guns is
worn. The breechblocks of all guns were found in good condition. They have beea
kept stowed away between cruises and vaselined before stowage.

22. The ship’s boats are in good condivion, but their equipments are in only fair
condition. Most of the oars are old and need renewing. e boat boxes have no

, equipment whatever. The water breakers are in good condition,
_ 23. The signal outfit is in good condition. A new ardois stand and keyboard were
installed during the cruise and the outfit worked satisfactorily. The signal flags and
semaphore machine are in good condition. The searchlight is in good operating order
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with the exception that the automatic control has been removed and the light must
be controlled by hand.

24. The electrical apparatus is in general in good condition. The dynamos and
dynamo engines are in very good working order; they need a general overhauling,
however. The armature on the starboard machine needs turning down. The wiring
of the ship and the conduits are in fair condition; the junction boxes in general need
new gaskets. The battle circuit and the fireroom circuit had grounds in them. The
entire electrical outfit could be put in first-class shape in ashort time, but the work
of a complete overhauling could not be accomplished during a cruise of such short
duration. The electricians were all good men and had a very thorough and practical
knowledge of their duties.

25. The wireless outfit is in very poor shape. The instruments were not installed
at the beginning of the cruise. The operator worked almost incessantly in an endeavor
to install the apparatus but had little success. Parts of the set were found scattered
all over the ship. Most of the transmitting set was found, but the mercury turbine
interrupter was in exceedingly poor shape and could not be gotten in condition to
pump the mercury. The receiving set could not all be located. The set is very old
and practically worthless in its present condition. The radio operator brought aboard
a receiving set of his own and succeeded in picking up the weather reports, time
reports, and several other broadcast messages. He deserved great crelit for his
enthusiastic endeavor to install the wireless set and get it in working condition.

26. The Navy ship keepers have carried out their work in a satisfactory manner.
The number of men detailed for this purpose is considered too small to keep the ship
in proper shipshape condition. It isrecommended that one fireman and one seaman
be added to the present allowance.

27. Remarks:

The work of the Naval Militia on board the U, S. S. Don Juan de Austria was highly
satisfactory, considering the conditions under which the cruise was started. The ship
had been alongside the dock at the Marine Boiler Works, Tolédo, Ohio, for about
three months just previous to the cruise in order to have new boilers installed, which
work was just completed in time for the ship to leave on schedule date. The ship was
taken from alongside the dock on the morning of September 4 and at the time was in
an exceedingly dirty and littered up condition. On arrival at Detroit on the afternoon
of the same day it was necessary to coal ship. There was no chance to clean up the
decks whatever before the time of sailing on September 5. Consequently the first two
days out had to be spent in a general cleaning, utilizing time that could little be spared
from organization and drills. ~ Also the fact that the cruise had been delayed for about
amonth, combined with the uncertainty up to the last minute as to whether it would
take place or not, produced another unfavorable element. An organization of the
character of the Naval Militia is dependent to a large extent upon the ability of its mem-
bers to arrange their vacations in such a manner as to be able to gather together at an
appointed time. Many men have arranged for the time set in August, utilized their
vacations at that time and could not spare further time for the cruise in September.

The officers were all very enthusiastic in their work, anxious to learn, and tried
hard at all times to conform as nearly as possible to the customs of the regular service.
They were in general well versed in their duties. The captain seemed familiar with
the handling of the ship and had splendid ideas on the management and control of the
organization. He was ahly assisted by the executive officer, who was at all times very
zealous and worked with the one idea of perfecting the officers and men in those details
in which they appeared the most deficient. The other officers were extremely loyal to
the captain and executive officer; were anxious to carry out instructionsreceived; and
to bring their departments and divisions to as high a state of efliciency as possible. The
men were intelligent, willing, and had the success of the organization at heart. It
might be said that the officers were, as a rule, over zealous in that they attempted to do
too much of the work themselves. There was a lack of assertion of authority by the
petty officers, due largely to the fact that the men had been accustomed to observe
the orders from the officers, each man endeavoring to carry out the orders independ-
ently. The outfit of clothing was so meager that the men could not show to good
advantage in this respect. The men did not acquire the ability to keep themselves
clean. There was noticeable a tendency to keep a dirty uniform for work and a clean
one for quarters. The nagural consequence was that during the day there was a mix-
ture of clean and dirty uniforms. It is thought that this tendency would be obviated
by a cruise of longer duration. The men appeared contented at all times. The
messing of the crew was exceedingly satisfactory and reflected credit upon the com-
missary department. The captain and navigator navigated the ship in commend-
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able manner and seemed well qualified in pilotage. The watch officers stood fairly

od watches. Some of them lacked experience, but this was more than compensated
%c())r by the spirit of cooperation with which they went about their duties. Marked
improvement was shown in all departments as the cruise progressed. The cruise was
altogether too short, but great credit is due both officers and men for the resultsattained.
There was evidently a good theoretical knowledge of life on shipboard, but the men
could not fully adapt themselves to the actual conditions in such a short time as was
placed at their disposal. Those officers who had been given an opportunity to cruise
with shipsof the Regular Navy showed the benefits of their experience, They absorbed
many of the details of naval life that can only be obtained by association. Itisrecom-
mended that every encouragement possible be given both officers and men of the
Naval Militia to take these cruises with the Regular Navy in order that the benefits
may be more widely distributed.

28. No target practice was held.

MICHIGAN AND WISCONSIN—T. S. S. YANTIC.
Lieut. (Junior Grade) D. T. HuNTER, United States Navy.

1. Itinerary; miles steamed:

Hancock, Marquette, Mackinac, Bois Blue, Harbor Springs, Milwaukee, Mackinac.
Marquette; 1,497 miles.

2. Coal consumed in port and at sea:

In port, 2.25 tons; underway, 10.5 tons per day.

3. Average speed of vessel while underway:

Eight and four tenths miles per hour.

4. Complement:

Officers, 17; crew, 200: Seamen, 144; artificers, 10; special branch, 10; hired for
cruise, 29; regulars, 7; total, 217.

5. Name, rank, and duty of all officers:

G. T. Stephenson, commander, commanding.

Paul J. Ruppe, lieutenant commander, executive.,

Joseph E. Austin, lieutenant, navigator.

George M. Rees, lieutenant, surgeon.

Henry W. Hecker, lieutenant, acting paymaster,

James Sullivan, ensign, engineer.

Ro&’L. Rydholm, lieutenant, third division. -

L. W. Warner, first lieutenant, general cleanliness,

Donald C. Bell, lieutenant, fourth division.

F. E. McDonald, lieutenant, fifth division.

P. J. Buckley, lieutenant (junior grade), second division.

Willis Kuhn, jr., lieutenant (jurnor grade), second division,

. Henry Vanderwerp; lieutenant, (junior grade), fifth division,

Fred M. King, lieutenant (junior grade), fourth division.

J. B. Coon, ensign, first division.

Fred Seabrook, ensign, third division,

D. G. Vorous, ensign, first division.

6. Was the assignment of billets and the stationing of the crew accomplished in a
seamanlike manner?

Yes, considering the inexperience of the enlisted personnel.

7. Had a watch, quarter, and station bill been prepared before cruise commenced?

A skeleton bill had been prepared, but it was impossible to station the crew on
account of impossibility of knowing beforehand how many men would be available.
The organizations came from widely separated towns, and only one (the Hancock
organization) was on board when the cruise commenced. The rest, including the
‘Wisconsin organization, came aboard at Marquette, Mich.

8. How was the evolution of getting underway accomplished?

The evolution of getting underway was accomplished in a seamanlike manner.
There was almost no confusion.

i ﬁ At(;i gea were lookouts and life-buoy watches properly stationed and regularly
1élieve :

Yes; but the lookouts did not seem to understand relative bearings from the ship.

10. Were the lifeboat crew and men of the watch mustered when going on duty?

es.
11. What was the efficiency of the ship and crew at general quarters?
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fand went to them when general quarters call was sounded, but they had evidently
Inot had much drill at the guns.

1 12. Fire drill: How was the evolution performed?

§ Fire drill was carried out in a very smart and efficient manner.

I 13. Collision drill: How was the evolution performed, and what was the condition
# of the collision mat?

§ Evolution well performed; mat in good condition.

14. Abandon ship: How was the evolution performed?

Evolution was performed well.

15. Boat drills: What boat drills were held?

Under oars and sail.

16. How were they performed?

Fairly well.

17. Man-overboard drill: How was the exercise performed?

The lifeboat crew responded promptly to the call and the boat was lowered very
1 quickly.. There was, however, some confusion due to a number of officers on
i deck who should have had nothing to do with the evolution, but endeavored to give
' orders to the coxswain, which, of course, confused him. :

%;3. Did signalmen, lookouts, and men at the life buoy perform their duty efficiently?

es.

19. Bag and hammock inspection: What was the condition of the crew as regards
uniforms?

The condition of the crew as regards uniforms was surprisingly good. After the
i ship had been at sea for a couple of days and the men had had a chance to scrub
| clothes their appearance was good. In the matter of regulation underclothes and
shoes, however, they are rather slack.

20. What was the condition of the bedding?

Fair. The hammocks of the Ashland division were very dirty, but as soon as oppor-
| tunity offered all hammocks were scrubbed.

21. What is the general condition of the ship?
. The general condition of the ship’s hull is remarkably good, considering her age.
Her machinery is also in good condition and has evidently been well cared for.

22, What is the general condition of the engine and fire rooms?

Clean and kept well painted.

23. What is tge condition of the ship’s battery, spare parts, and accessories?

Good and evidently well cared for.

24. What is the condition of the ship’s boats?

Fairly good.

25. What is the condition of the signal outfit?

With the exception of the ardois, which has given considerable trouble due to
grounds, the condition of the signal outfit is good.

%}6. EIVhat is the condition of the electrical apparatus?

ood.

27. Is the wireless apparatus and service efficient?

The wireless apparatus is an old United Wireless Co.’s set leased from the Marconi
Co. for a petiod of six months every year. The lease is at present canceled and the
motor generator and aerial have been taken out by the company.

28. Is it evident that the Navy ship keepers and the men employed by the State
- have endeavored to keep the ship in condition and prevent deterioration?

h There was & general quarters bill and all men stationed at guns knew their stations

Yes.

29. Remarks:

In my opinion the enlisted personnel of the Michigan and Wisconsin Naval Militias,
from my observations on board the ship, could be readily assimilated in the regular
gervice. They come from the source from which we draw our men, and seem inter-
ested and eager to learn. In the drills which have been carried out they are fairly
proficient, but in the matter of taking care of themselves on board ship and knowledge
of naval customs and routine they plainly show inexperience. The officers, with the
exception of a few, would be of little value to the regular service. The principal
reason for this is their lack of education, and the fact that they are elected by the
men of their division instead of being appointed after being examined as to their
qualifications. On this ship this refers only to the watch and division officers, some
of whom are earnest and eager to learn, but the majority of whom seem to have no idea
of their duties and responsibilities as officer of the deck. When the captain, executive
officer, or navigator are on the bridge the officer of the deck seems to feel that he is
relieved of all responsibility, although it has been repeatedly explained to all watch
officers that this is not the case. :
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Commander G. T. Stephenson, Michigan Naval Militia, is zealous, energetic, and
capable. He handles his ship in an efficient and seamanlike manner and would be
a credit to the regular service. ;

Lieut. Commander Paul J. Ruppe, Michigan Naval Militia, is highly interested in
the naval profession. He is one of the most energetic and painstaking officers that I
have ever seen. His influence over the men and his command over them are good.
His principal fault lies in trying to do too much of the ship’s work himself.

Lieut. Joseph E. Austin, Michigan Naval Militia, the navigating officer, performs
his duties efficiently, and being a graduate from the United States Naval Academy,
class 1908, naturally knows more about the naval profession and naval customs 1n
general than any other officer of the ship. =ies N

Lieut. Henry W. Hecker, Michigan Naval Militia, ordinarily in command of the
Hancock Division, is acting paymaster for this cruise, and is energetic and eflicient
in the performance of his duties. Pl

Asst. Surg. G2orge M. Rees, Michigan Naval Militia, has done more than any other
officer for the medical department of this organization. He is the chief physician
for the Calumet & Hecla Mining Co., and therefore a man of high professional quali-
fications. He examined physically every man of this ship’s crew befora the beginning
of the cruise, giving them the same examination that is given recruits for the regular
service. He 1s endeavoring to keep a complete medical record of the men of his
organization by supplying them with cards and envelopes addressed to himself, which
are to be filled out%)y the attending physician in the case of illness of any of his men
and forwarded to him. This is done entirely at his own expense. It is to be hoped
that the men will cooperate with him to make this system a success. On the whole,
the Michigan officers seem to be superior to those from Wisconsin.

30. Recommendations: ’

In my opinion more good would be accomplished by assigning each State a naval
officer as instructor than in any other way, because it is the officers who nced the
greatest amount of instruction, and I believe that this is the only way in which they
will be able to get it. While on this cruise the greatest difficulty encountered in
handling the ships in squadron formation has been due to the lack of proficiency in
. signals. This is plainly due to lack of drill, and can be easily remedied. The sKips
are on the whole rather well equipped, but are all old and not verv well fitted for
their present use. It seems to me that the money spent in keeping these old ships
in repair could be used to much better ad vantage in building small modern gunboats,
which would answer the purposes of the Naval Militia much better. 1f practicable
the militiashould have two cruises a year instead of one, as at present, as their principal
deficiencies are due to lack of practice and experience. The principal needs of this
ship in the matter of equipment are a ventilation system ior the crew’s space on the
berth deck and two motor hoats. The ship has at present a small regulation steam
launch, which is old, not in very good condition, and really too heavy: for the ship.
She has also a motor boat which was made out of an old regulation cutter, and contains
a small engine purchased by the State. This engine is entirely.inadequate, as it will
hardly propel the boat, and the boat is entirely useless for towing and for liberty parties,

MINNESOTA—TU. S. S. GOPHER.

Lieut. E. F. J ouNsON, United States Navy. :
1. Itinerary:

Date. Arrivals. Departures.
Aug. Bl S5t A 4ah ke 7 -| Left Duluth, Minn.
Aug. 10 | Arrived Sault Ste. Marie .| Left Sault Ste. Marle,

Arrived Mackinac Island

Aug. UL &, Do £ B b 4 O e S ‘| Left Mackinac Island.

Arrived Bois'‘Blane Island................ ...| War game,

Aug. 12 | Sent landing party ashore.......c......... ...| Left Bois Blanc Island.
Arrived Mackinac Island.................. B

Aug. TN 2 DL e M et .| Left Mackinac Island.
Arrived St. Helepa...... .| Left St. Helena.

Arrived Harbor Springs.......... L
Aug. 14-15 | Daily maneuvering off Harbor Spring
Aug. 16 | Afternoon—boat races

-| Squadron disbanded.

Miles steamed, 869. .
. (NOTE.—The Gopher, after the disbanding of the squadron, was to cruise independently to Detroit for
liberty and coaling and thence to return to Duluth., This report includes the cruise with the squadron,
and ends August 16, Harbor Springs, Mich.) | ?
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2. Coal consumed in port and at sea:

At sea, 45} tons; in port, 184 tons; total, 64 tons,

3. Average speed of vessel while under way:

When cruising singlir, 10 knots. When cruising in squadron, 7 knots. Maximum
sustained speed possible, 11 knots.

4. Complement:

() Officers, 12, 3 .

(b) Crew, 112, (1) Seamen branch, 100; (2) engineer force, 12; (3) artificers, none,

(#) Marines, none.

5. Name, rank and duty of all officers:

Commander G. A. Eaton, commanding.

Lieut. Commander C. W, Kelly, executive officer. .

Lieut. Commander A. Swensen, navigating officer.

Lieut. Commander N. F. Hugo, engineering officer,

Licutenant and Paymaster Alired ﬁngels, pay officer.

Surg. I, D. Patton, medical officer.

Lieut. R. T. Ilugo, division officer.

Lieut. Joseph Carhart, jr., division officer,

Lieut. Robert Wilcox, division officer.

Lieut. (Junior Grade) R. G. Knapp, division officer.

Ensign J. N. Shea, division officer.

Ensign E. J. Blanchard, division officer.

6. Was the assignment of billets and the stationing of the crew accomplished in
a seamanlike manner?

Yes.

7. Had a watch quarter and station bill been prepared before the cruise commenced?

Yes.
8. How was the evolution of getting underway accomplished?

Quietly and efliciently.

9. At sea, were lookouts and life-buoy. watches properly stationed and regularly
relieved?

Yes.

%LO. Were the lifeboats crew and men of the watch mustered when going on duty?

es, ;

11. What was the efficiency of the ship and crew at general quarters?

Excellent. However, Witi,\out two 3-inch guns, a small range finder, and an at
least. primitive fire-control installation, the general quarters drill must be so simple
as to make efficiency in carrying it out mainly a matter of going to stations quickly
and quietly. The installation of range finder and a simple fire control is not recom-
mended except in coniection with the installation of two 3-inch guns. The entire
installation is recomuiended, but requires strengthening of gun platform. It is under-
stood that this question is considered in report of The Board of Inspection and Sur-
vey, which inspected August 14 and August 16, 1914.

12. Fire drill: How was the evolution performed?

Excellent. Certain changes in the bill were recommended which are to be incor-
porated in the watch quarter and station bill at the completion of this cruise (rather
than cause coniusion by changes during the sbort cruise).

13. Collision drill: How was the evolution performed and what was the condition
of the collision mat?

There was no collision mat, and therefore no drill possible except use of pumps.
The navy crew, or ship keepers, are to complete a mat as soon aiter the cruise as
practicable.

14. Abandon ship: How was the evolution performed?

Excellent.

15. Boat drills: What boat drills were held?

Boat drill under oars, boats maneuvering singly and as a flotilla.

16. How were they performed?

Excellent.

17. Man overboard drill: How was the exercise performed?

Excellent. On signal from the flagship, buoy was dropped, ship maneuvered,
boat lowered, buoy recovered, and boat hoisted in 3 miwutes While proceeling in
formation at 7 knots, a man slipped and went overboard from starboard ginsway.
platform. Buoy was dropped, boat lowered, ship maneuvere 1, man swam to buoy,
man and buoy were recovered and boat hoisted in 3 minutes, 5 seconds from time of
man overboard.
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18.I I??id signalmen, lookouts, and man at the life buoy perform their duties effi-
cient :

Lookouts and life buoy, yes. Signalmen, at semaphore and ardois, excellent. At
flags, excellent at reading but fair at sending. At handling signals received, fair.

19. Bag and hammock inspection: What was the condition of the crew as regards
uniforms?

Very good except shoes and underwear. These are not furnished and were in many
cases distinctly nonregulation. 3hoes were not kept shined.

%}). What& was the condition of the bedding?

ery good.

21, at is the general condition of the ship? (a) Hull? (b) Machinery?

(a) Amount of water in bilges indicates need of docking and repairs as found neces-
sary. (b) Very good.

(No detailed report is here made since the ship was inspected by the Board of Inspec-
tion and Survey August 14 and 16, 1914. The cleanliness of the ship from top to bot-~
tom, on my inspection, August 16, surprise(i me, although T had expected efficient work.
It was such as to reflect great credit on the officers and crew.)

22. What is the general condition of the engine and fire rooms?

Excellent, in view of the fact that the ship was under way practically constantly
during working hours.

23. What is the condition of the ship’s battery, spare parts, and accessories?

Excellent. :

24. What is the condition of the ship’s boats?

Not up to the standard of cleanliness of the ship, except the gig, than which I have
never seen 2 better kept boat. The crew is a picked crew, the boat officer has been a
boatswain’s mate, second class, in the Navy, and all take a personal pride in their
boat, keeping it immaculate. Other boats need removal of paint, smoothing off, and
painting, and better constant care.

25. What is the condition of the gignal outfit?

Excellent. Some of the new pennants have not yet been received, but the few
needed will be required for. A few new alphabet flags are needed to replace those
torn and worn in use during cruise. Excellent care of apparatus is evident.

26. What is the condition of the electrical apparatus?

g Excellent. A new 7-kilowatt turbine generator has just been installed by the
tate.

27. Is the wireless apparatus and service efficient?

This is a set rented by the State from the Marconi Co. for the time of the cruise. It
is rated at 2 kilowatts. Fair to good.

28. Is it evident that the Navy ship keepers and men employed by the State have
en%eavored to keep the ship in condition and prevent deterioration? :

es.

29. Remarks:

To sum up the above report, the ship’s officers and crew have spirit and discipline,
the lattertoan extent which (without experience) I should considerunusual in a volun-
teer organization. This discipline is the basis of the ship’s efficiency at drills and of
her cleanliness. The State has expended a large amount of money upon the above-
water body of the ship and upon her machinery and equipment.

NEW JERSEY—TU. S. S. ADAMS.
Lieut. L. R. Leary, United States Navy.

1. Itinerary:
Arrive. | Leave.
13 {07701 <2 s AP e S SN % WA G | ot ol o el e July 11
BArTHATHO . Lo T s tieic e e veds Fodnofab anbhied Joiodsn o tor bt IUEININIEE SNCST v, B ol s S July 14 | July 16
Portland........ .| July 18 | July 19

Provincetown...
Menemsha Bigh 3
Gravesend Bay. .. P

HODOKOR . . o s b e b e s N Tt a0 oo s o To e s & SR G D ANASHRCARSRACITD, ol o e July 25

Miles—total, 928.



2. Coal consumption:

Port, 18 tons; sea, 83 tons.

3. Speed:

Average speed, 6} knots.

4. Complement:

~ (a) Officers, 12.

. (b) Crew: (1) Seamen branch, 88; (2) engineer’s force, 24; (3) artificers’ branch,
' 3; (4) special branch, 5; total, 120.

. 5. Name, rank, and duty of all officers:

Edward McClure Peters, commander, commanding. -

Jesse Foster, lieutenant commander, executive officer.

Benjamin J. Soper, lieutenant, navigator and gunnery officer.

Henry Sibley Colding, lieutenant, chief engineer.

William M. Rouse, lieutenant, passed assistant paymaster.

George F. Wilson, lieutenant, watch and division officer.

George Phipps, lieutenant (junior grade), watch and division officer.

Julius F. Zenneck, lieutenant (junior grade), assistant surgeon.

Frank R. Brick, ensign, assistant engineer.

Justus L. Schlichting, ensign, watch and division officer.

Carl T. McNamara, ensign, watch and division officer.

Arthur E. Krottnaurer, warrant officer, warrant machinist.

6. The assignment of billets and the stationing of the crew was done after getting
under way. It was impossible to do this before leaving port, because the men gid not

' report on board until a short time before leaving, and the number of men making the
' cruise was uncertain. :

7. The watch, quarter, and station bill had not been prepared, but was made out
- after getting under way.

8. The ship was gotten under way on all occagions in a seamanlike manner.

9. Lookouts and life buoy watches were properly posted, relieved, and instructed.

10. Lifeboats’ crews were mustered when going on watch.

11. General quarters was held but once, no fire control communication installed,

. and no portable hose on board. The drill was not good.
. 12. Fire drill was performed in an efficient manner, improving with each drill.
~ All special details ware properly provided for.

13. Collision drill was thoroughly performed, but slow, due to lack of experience in

handling gear. With a few drills this evolution could be smartly performed.

14. At abandon ship a few men failed to know their stations. Lists were not all
corrected up to date, which caused some mistakes. No provisions, lifc preservers, or
equipment was dprovided.

15-16. Boat drills improved daily. Boats were frequently exercised under oars,
and the crews showed great improvement by the end of the cruise.

17-18. Man overboard was well executed. All lookouts properly stationed.

19. Very good.

20. Excellent.

21-22. (a) The hull, in general, is in good condition. The paint should be removed
both on the interior and exterior of the ship and the ship newly Eainted. The paint
is very old and dirty. All the holds and storerooms should be thoroughly gone over
and painted. The plumbing should be torn out and new plumbing installed. The

shig is in a very insanitary condition, due to the lack of plumbing.

(b) The machinery is generally good. The throttle valve should be overhauled
and a distance gear installed on the passover. In order to maneuver ship it is neces-
gary to l2ave the throttle open and control the steam with the main stop. Cylinder
covers should be lifted and piston rings examined.

Two leaky tubes developed on the cruise. On examination of these tubes I found
considerable corrosion and pitting. One tube was so thin that a hole could be put in
it at almost any point. The boilers should be thoroughly examined and retubed
where necessary. I examined the furnaces with a template and found them in very
ﬁood condition. The bilges and shaft alley were very dirty and oily. This condition

as been improved since the ship was tagen over by the New Jersey Militia, but a
thorough cleaning of the bilges and shaft alley should be made as soon as pos-ible.

23-24. Ship’s battery was installed three days before sailing. It has been over-
ha;;edp and put in condition as fast as time would permit.

. Fair.

. 26-27. No electrical appliances installed. Oil lamps are used. A dynamo for
lighting purposes should be installed. The dynamo was removed by the State of
Pennsylvania, but most of the wiring remains. A portabl: radio receiving set was
used to great advantage; also an electric hand torch rigged up with storage batteries. -
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28. From my observations and the fact that this ship has only recently been turned
over to the New Jersey Militia, I think that the shipkeepers are performing their
duties properly. A great deal has already been accomplished, but a great amount
of work yet remains to be done.

29. I consider that the cruise lost many of its good results by keeping the ship at
sea for such a large portion of the time. Sixty Eer cent of the time was spent at sea
cruising in waters that are generally covered with fog. making conditions most trying
and not conducive to carrying out an elaborate drill program. If this cruise is intended
to train men, more time should be spent in port where drills can be carried out. Asa
suggested program, all ships rendezvous at some central anchorage, say Gardiners
Bay, and carry out a set program of drills for six or more drill days, permitting the
commanding officer to cruise at will, conduct drills, and give liberty. Maneuvers
could be carried out by getting under way for a few hours, and conducting these ma-
neuvers in the vicinity of the base. The officers displayed great interest in the cruise,
and a ready willingness to work and to acquire knowledge of the naval profession. I
consider that anactive line officer should be detailed for a period of about three months,
to give instructions to the officers and men to start them right. I found that lack of
professional knowledge was not due to lack of work or time spent, but to not gutting
started right and not knowing where to look for information. 1f these officers were
instructed in the rudiments of navigation, ordnance, fleet routine, and naval customs
for a short time it would greatly increase their efficiency, and furthermore their
interest, which would make them seek further information about the naval profession.
This would make them much better instructors for the crew.

Condition of ship.—The condition under which this ship made this cruise was very
bad. The ship left the navy yard on July 9, the cruise commencing on July 11. No
opportunity was had to get the crew together or to station the men before getting
under way. No night signaling appliances were installed, making it very difficult to
get a signal through ut night. The battery was installed on July 7-8, but the sights
were not installed until just before leaving the navy yard, all of which was hurriedly
done. No training appliances were received before commencing the cruise, conse-
quently no training of pointers or gun crews could be accomplished. A Springficld
rifle was rigged up for ex-caliber-us2, but because of the heavy weatherat Cape Cod Bay
no opportunity to use it was had; it wasimpossible to use it at Bar Harbor or Portland,
and fog intarfered with it’s use while at sea in company with the Chicago and Glouces-
ter. Target practice was abandoned, as the ship was not prepared, and it was consid-
ered that it would be a waste of time and ammunition. Rifle practice at 200 yards
was held at Menemsha Bight. The results were fair considering that the men had not
received the proper course at preliminary training.

On this cruise seven firemen were hired to make the cruise. From experience it
has been found that the members of the engineer force, being inexperienced, can not
be relied upon to groper]y fire the boilers and to keep up steam.

It not being good policy for men to make these cruises who are not regularly enlisted
in the Militia, and who are not eligible to enter the ragular service, it is suggested that,
for these cruises a sufficient number of regular service men be ordered to the ships to
make the cruises. This would assure steam being properly kept up, and they could
instruct the militiamen in firing and water tending. A full report sﬁou]d be required
covering the amount of fire-room work done by the militia and the progress made.
Sail power was used on several occasions in addition to steam, and with a fair breeze
about nine knots was made.

In conclusion, I desire to submit the following recommendations:

1. Ship to be fully equipped with necessary articles for instruction.

2. An instructor should be detailed for a period of about three months to instruct
officers and crew.

3. No one to be enlisted in the Naval Militia who are not eligible for enlistment in
the regular servica.

4£i Officer should pass a thorough examination before commissioning and upon pro-
motion.

5. Officers b2 compelled to make the summer cruises unless unavoidably prevented.
An officer who misses two consecutive cruises should be dropped.

6. If this ship is to be used for Naval Militia purposes, it should be provided with
an ice machine and cold storage, a dynamo, a steam winch, and aradio set. At present
there is no cold storage, not even a place where ice can be stored. Oil lamps are used,
which are both dangerous and inefficient.

7. A portable operating table, set of instruments, and medicine should be supplied
for the cruise.
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NEW YORK—TU. S. S. WASP.
Ensign H. B. Grow, United States Navy.

1-2. Ttinerary:

Left Ninety-seventh Street, 9.14 a. m., July 11; arrived Plum Island 8 p. m.

Left Plum Island 2.15 p. m., July 12; arrived New London 4 p. m.

Left New London 12.13 p. m., July 13; arrived New Bedford 7 p. m.

Left New Bedford 11.50 a. m., July 14; arrived Newport 4.30 p. m.

Left Newport 1.30 p. m., July 16; arrived New London 4 p. m.

Lett New London 1.45 p. m., July 17; arrived Greenport, L. I., ch. m,

Left Greenport, L. I., 10.30 a. m., July 18; arrived New Haven, Conn., 5.30 p.'m.

Left New Haven 10 a. m., July 19; arrived New Rochelle 3 p. m, '

Left New Rochelle 6 p. m., July 19; arrived Newport 9 a. m., July 20.

Left Newport 4 a. m., July 21; arrived White Stone 4 a. m., July 22.

Left White Stone 9 a. m., July 22; arrived West Ninety-seventh Street 4.30 p. m.

Between ports time was utilized in swinging ship, maneuvering, and steaming for
instruction. Miles steamed on whole cruise about 850. Coal consumption is given
by tables from noon to noon.

Tons.
Rommendearuill moony Iy 800 - Lis L i il s b e e as doe e se e 6.0
0T B g TR e R e R S U e S eI e S S e 8.2
o G T R R e RS SR S SR R e RN 5.3
Ll N U e a6 e R R A R IS A TR SR R 6.3
July 15 to noon, July 16 ‘ 3.2

July 16 to noon, July 17
July 17 to noon, July 18
July 18 to nopn, July 19
July 19 to noon, July 20
July 20 to noon, July 21
July 21 to noon, July 22

b=, T YR Uy Vot D T R T e

3. The vessel steamed very well, averaging about 12 or 13 knots at standard speed.
Frequently for a whole watch the engines would turn over 175 or 180 revolution per
minute, equivalent to 14 or 14.5 knots.

4. Completement of the vessel:

Lieut. Commander W, B. Wait, jr., commanding.

Lieut. Chas. Boone, engineer officer.

Lieut. Earle Farwell, navigator and executive officer.

Lieut. (junior grade) C. C. Kimball, surgeon and paymaster.

Lieut. (junior grade) Harry R. Brown, first division,

Fnsign Clarence A, Moore, second division,

Ensign Chas. A. Mason, powder division.

Deck force: 1 boatswain mate, first class; 1 gunner’s mate, second class, acting
boatswain mate, first class; 1 gunner’s mate, first class, acting chief gunner’s mate;
1 gunner’s mate, second class, acting coxswain; 3 seaman, acting coxswain; 28 sea-
men.

Engineer’s force: 1 chief machinist’s mate; 1 chief electrician; 1 electrician; 2 water
tenders; 1 machinist’s mate, second class; 4 firemen.

Powder division: 1 chief quartermaster; 1 chief commissary steward; 1 quartermaster,
first class; 3 quartermasters, second class; 2 hospital apprentices; 2 signalmen; 1 ward
room steward; 4 civilian cooks; 1 chief yeoman, acting chief master-at-arms; 1 yeoman,
first class, acting chief yeoman; 1 yeoman, first class, acting master-at-arms, second
class; 1 quartermaster, second class, acting radio operator; 1 seaman, acting radio
operator; 1 seaman, acting bugler; 1 ship’s cook. :

United States Navy men: 1 chief machinist’s mate; 1 boatswain mate, first class;
2 seamen; 2 firemen,

5. The assignment of billets and the stationing of the crew was accomplished in a
very seamanlike manner,

6. Adwatch, quarter, and station bill had been prepared before the cruise com-
menced. /

7. The evolution of getting underway was always accomplished in a seamanlike
manner with no disorder.
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8. Lookouts and life-buoy watches were properly stationed and relieved at sea, and
were proficient in the performance and knowledge of their duties.

9. The life boats’ crews were mustered in accordance with Navy Regulations, and
frequently at other times.

10. General quarters were not held.

11. The evolution of fire drill was gerformed remarkably well. Especially notice-
able was the promptness, energy, and order everywhere manifest during these drills.

12. Collision drill was performed very well, the mat and gear is in good condition.

13. Abandon ship drill was held once and was well performed.

14. Boat drill was held once during the cruise and was not very successful. This
I think was due not to (goor seamanship or to poor oarsmen, but rather to the un-
familiarity of the boat officers with the signal flags.

15. Man overboard drill was excellent. The evolution was performed at sea with
a good ground swell running, which gave the Wasp considerable motion. The crew
were absolutely green. The boat was lowered away from the shiE with full crew and
equipment in less than one minute, and it was done quietly without disorder. |

16. The lookouts and life-buoy men performed their duties efficiently. There were
but two or three chances to observe the signalmen, but they seemed to be very well
informed as to the various methods of signaling.

17. There was no bag and hammock inspection held as such; I, however, made fre-
quent observations. The men of the crew being inexperienced in seamen’s ways,
lacked the knowledge that most seamen have of how to keep their clothes and persons
clean, At first they were very dirty, but in a few days there was a marked improve-
ment, and at the end of the cruise they could compare favorably with the regulars in
appearance,

18. The same remarks apply to beddings as were made of the clothing.

19. A thorough inspection was made of the Wasp, and she seems to be in excellent
condition, both hull and machinery. The engines work well, and frequently de-
veloped 170 to 180 revolutions per minute, equivalent to 14 or 15 knots. They were
kept clean and neat at all times. The fire rooms are in good condition, but the small
force employed rendered it impossible to spend much time cleaning u?.

20. The ship’s battery (two 6 pounders and four 1 pounders) is in fair condition,
although of not much practical value. Spare parts for some of the guns are not
available.

21. The ship’s boats are in excellent condition.

22. The signal outfit is in poor condition, flags missing from the large set, and the
equipment not complete. However, I understand that there is a requisition in to
cover this deﬁciencIy.

23. The electrical apparatus is, on the whole, in good condition, but should receive
more-attention or detertoration will follow.

24. The wireless outfit is new, having just been installed. It is in excellent condi-
tion and should be taken care of. During our visit to Newport it was used for all
official communications and worked very satisfactorily.

25. The force kept on board when the vessel is not in use is evidently not sufficient
to keep herin condition. This was evident in many ways throughout the ship, which,
while it was in excellent condition generally, was visibly neglected in detail. It
was also evident that the navy yard force had done their work hastily before she was
turned over to the State.

26. In view of the fact that a very large percentage of the crew—I should say 65
or 75 per cent, maybe more—had never been on a ship before, I think their perform-
ance during the cruise was remarkable.

27. They went at all work and duty with energy and zeal and picked up naval
ways and customs rapidly. They displayed at all times great willingness and good
nature and a strong desire to work and learn their jobs. Discipline among the men
was excellent and their conduct on shore very commendable.

28. The officers showed great ability and proficiency in the manner in which they
took this crew of 72 men, and in the short time available worked into shape a seaman-
like and well-organized crew. One instance specially deserves mention. On the
morning of July 22, coming through Hell Gate, the Wasp struck a submerged obstruc-
tion and heeled to port and then heavily to starboard. There was absolutely no dis-
order or noise, and the evolution of collision was quickly performed as if it were at
drill, the men all falling in ranks when finished.
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NEW, YORK—T. S. S. WASP.
Lieut. (Junior Grade) L. JorpaN, Jr., United States Navy.
1. Itinenary: .

Ports visited.

BB AAford, Masst . Jioe o dE il ciia il sie 35 5 ums sieaosiz = s=isio~ dleambinjs'n s
New London, Conn..
Fort Pond Bay, N. Y
Bradford, R. 1...
Block Island, R. I..
New Haven, Conn.

Miles steamed, 831.

2. Quantity of coal consumed:

Steaming, 35 tons; in port, 20 tons.

3. Average speed of vessel while under way:

Eleven knots.

4. Complement: \

Officers, 7; crew, 70; seaman branch, 48; artificer branch, none; artificer branch
(engine-room force), 12; special branch, none; bandsmen, none; hired men, 4 mess
attendants; marines, none; 6 men, United States Navy.

5. List of officers:

Name, Rank, Ship’s duty.
L. Edson Raff Commanding officer.
James Macfarlane Executive and navigating officer.

WeH . Boyd. ... i Paymaster.
Berkeley Ketcha: ‘Watch and deck.
Albert J. Kenyon.. Do.

Richard Condin...... e B Do.
Charles A. MasoD .cceeeeicnaaanaen-- Do.

ORGANIZATION.

6. Was the assionment of billets and the stationing of the crew accomplished in a
seamanlike manner?

Yes. Small station bills were issued promptly to each man.

7. Had a watch, quarter, and station bill been prepared before cruise commenced ?

Yes; but some changes were made on the day of sailing, because of changes in crew
at the last moment.

8. How was the evolution of getting under way accomplished?

Very good. There seemed to be an improvement each day.

19. At(;i sea were lookouts and life-buoy watches properly stationed and regularly
relieved?

Yes. Particular note was made of this.

%). Were the lifeboat crew and men of the watch mustered when going on duty?

es.

DRILLS.

11. What was the efficiency of the ship and crew at general quarters?
Not very good. It is considered that this was due to inexperience of the crew and
to their not being properly instructed. Some did not even know their stations at the
un.
12. Fire drill; how was the evolution performed?
Very well. This drill improved considerably and the time was good.
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13. Collision drill; how was the evolution performed, and what was the condition
of the collision mat? ?

Drill performed very well. Time very good. Each drill showed an improvement.
Mat in good condition.

14. Abandon ship; how was the evolution performed?

Excellent. There was a marked improvement in this evolution, considering that
many of the crew were new. The last drill showed the enthusiasm of the entire crew
and their desire to make a good showing.

15. Boat drills; what boat drills were held?

Drill under oars, boat tactics, lifeboat drill.

16. How were they performed?

Lifeboat drill, very good. Boat tactics under oars, good. No complete outfit of
boat sails on board.

17. Man-overboard drill; how was the exercise performed?

Good. The boat got away nicely. The officer of the deck showed some excitability
‘but was quickly relieved by the commanding officer.

%{8. Did signalmen, lookouts, and man at the life buoy perform their duty efficiently?

es. '

19. Bag and hammock inspection; what was the condition of the crew as regards
uniforms? ‘

General condition very good. It is not considered that the present outfit of clothing
is sufficient. One extra suit of whites and blues and an extra pair of shoes should be
required. In this question and answer the reporting officer took into consideration
the scarcity of clothing.

20. What was the condition of the bedding?

General condition very good, considering the fact that the allowance of mattress
covers is one per man. ‘The engineer’s bedding was fair as compared with the deck
orce.

GENERAL CONDITION OF THE SHIP.

21. What is the general condition of the ship?

(a) Hull, good. (b) Machinery, good. Engine of motor dory loose on foundations
and at times engine is troublesome.

22. What is the general condition of the engine and fire rooms? -

Good. Fireroom fitted for closed fireroom system of forced draft, but the condition
of ventilators and deck overhead render this impossible due to various air leaks.

23. What is the condition of the ship’s battery, spare parts, and accessories?

Fair. This is not the fault of the present crew on board, however. The spare parts
and accessories are few. A cap square has been missing from the forward starboard
1 pounder on main deck, rendering gun useless at present. Forward 1 pounder
battery practically useless without more fittings. '

%:1. XVhat is the condition of the ship’s boats?

ood.
éS. (Vthat is the condition of the signal outfit?
ood.

2GS. XVhat is the condition of the electrical apparatus?

ood.

27. Is the wireless apparatus and service efficient?

Yes; but not in us2 at present. No operator on board.

28. Is it evident that the Navy ship-keepers and the men employed by the State
have endeavored to keep the ship in condition and prevent deterioration? (Not
applicable shipsin resarve commission).

Yes, but it is considered that the Navy ship keepers are not sufficient in number.
Should be two more men.

29. General items of interest pertaining to efficiency of Naval Militia organization
and comment of the inspecting officer relative thereto.

On this cruise the majority of the men were on their first cruise and very ignorant,
but apparently very willing and anxious to learn. Marked improvements have been
made even in one week’s cruise.

Capt. Raff has been very zealous in his duties and has shown tendencies toward
personally attending to duties that belonged to his subordinates; but to a certain
extent this is excusable when considering that the cruise was only for one week and
that the watch and division officers, though enthusiastic, seemed more or less ignorant
and green as to their duties as watch and division officers.
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It is considered that Capt. Raff himself is a very efficient officer, but has been
handicapped as above stated. It is considered that if these officers are put under the
charge of an efficient watch and division officer rapid improvement would be made
in view of the enthusiasm shown.

NEW YORK—U. S. S. WASP,

Lieut. (Junior Grade) L. JorpAN, JRr.
1. Itinerary:

Date.
Ports visited. o stgglxl;:d
. epar-
Arrival b
N Y O I N e e ceecnvnons oo ase hacaas e g Al et Aug. 8| Aug. 9 120
(TR 0T T b S L 1T L e e e S i S U e P8 Aug. 9]...do.... 26
Block Island (to sea and returned to Block Island) . ... ...oeuneennenns.... Aug. 10 {23%: 10 } 7
CRInNOERAVIIIONE ISIANd. ... . fie ot e e ae s pinaoesabneoosseonmansenss . 11 | Aug. 13 115
New London, Conn.......... 13 | Aug. 14 42
Greenport and target practice 14 do....| 40
New Haven, Conn................ g. 15| Aug. 15 52
LT G e G S TR 6 10 4 e G S S A S (i a3 s o e 155

2. Quantity of coal consumed:

Steaming, 23.1 tons; in port, 23.9 tons.

3. Average speed of vessel while under way:

Ten and six-tenths knots; revolutions per minute, 137.

4. Complement:

Officers, 9; crew, 52; seaman branch, 39; artificer branch, 1; artificer branch (engine-
room force), 12; special branch, none; bandsmen, none; hired men, 4; Navy men, 6;
marines, none.

5. List of officers:

Name. Rank, Ship’s duty.
Lemuel E. Raff.....cccceieennnen.. Lieutenant..... Rt i Commander.
pvatla 157 Mallofy, o0 0000 oo D5t ans b B! e F.xecutive officer.
iRoland:R. Riges. | .. . _coiihoaa.- Lieutenant (junior grade)....... Navigator.
Henry T. Williams..... o e Assistant surgeon and lieutenant | Surgeon and paymaster.
(junior grade).
Frederick L. Rupp...... Liecrny Tew Lieutenant (junior grade)....... Commanding first division.
Prescott B. Wiske..... T ngineer o(ficer.
Frederick O. Denecke. . .| Commanding second division.
Carl T, Forsberg....... s .| Commanding third division.
Aunley D. Marsh...oeeceeeannnnnn.. Junior officer first division.
ORGANIZATION.

6. Was the assignment of billets and the stationing of the crew accomplished in a
seamanlike manner?

Yes; as far as practicable.

7. Had a watch, quarter, and station bill been prepared before cruise commenced ?

Yes; but not completed until after cruise started. There was some delay in assign-
ing individual duties. This delay seemed unnecessary. The general bill was pre-
pared before cruise commenced.

8. How was the evolution of getting under way accomplished?

Fair. There seemed to be confusion on the forecastle at times and lack of system.
At one time the lead and line could not be found, and after much delay another
replaced it. Also the leadsman was not prompt in manning the chains. At one
time releasing pin was not removed for letting go the anchor.

64628°—14——4
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9. At sea were the lookouts and life-buoy watches properly stationed and regularly
relieved?

Yes. < .

%}). Were the lifeboat crew and men of the watch mustered when going on duty?

es.

11. What was the efficiency of the ship and crew at general quarters?

Good. This drill showed that the crew had received some instruction as to their
duties previous to this drill. Only one was held.

12. Fire drill; how was the evolution performed?

Very good. This drill was very complete but a little noisy at first. The noise
was soon quieted, however. :

13. Collision drill; how was the evolution performed, and what was the condition
of the collision mat?

* Performance very good; condition mat very good. One real drill held. Collision
was aft; dip rope delayed drill.. i

14. Abandon ship; how was the evolution performed?

Fair. Time very poor, due to delay in rigeging out boats. A little confusion shown.

15. Boat drills; what boat drills were held?

Boat tactics under oars; lifeboat drill.

16. How were they dperformed?

Poor to fair. Would credit this to the inefficiency of the boat officers, and lack of
experience of the men in boats under oars.

17. Man overboard drill; how was the exercise performed?

Poorly. Boats were slow in getting out oars. Boat was cast off before boat was
under control. Some confusion.

18.1 I??id signalmen, lookouts, and man at the life buoy perform their duty effi-
ciently?

Yesy

19. Bag and hammock inspection; what was the condition of the crew as regards
uniforms?

_ Deck force fair; engineer’s force very good. Many dirty clothes, considering
that deck force was equipped with three white suits per man.

20. What was the condition of the bedding?
d.Fair to good. One mattress cover per man, therefore mattress covers generally

irty.

- 21? What is the general condition of the ship? :

(¢) Hull: Good, but main deck aft in great need of calking; many leaks into
wardroom country. (b) Machinery: Good; conditions of last report still exist.

22. What is the general condition of the engine and fire rooms?

Very good. Conditions of last report still exist regarding closed fireroom system
of forced draft.

23. What is the condition of the ship’s battery, spare parts and accessories?

Three-pounders dp;ood, 1-pounders poor, very few spare parts and accessories. Cap
square lost forward 1-pounder starboard side.

24. What is the condition of the ship’s boats?

Good, except oars; oars fair. Oars appear to be very old and need renewing.

25. What is the condition of the signal outfit?
© Good.’ i

(2;3. BVhat is the condition of the electrical apparatus?

ood.

27. Is the wireless apparatus and service sufficient? :

No wireless operator on board, but apparatus said to be good.

28. Is it evident that the Navy shipkeepers and the men employed by the State
have endeavored to keep the ship in condition and prevent deterioration? (Not
applicable to ships in “‘reserve commission”.)

Yes, but it is considered that more Navy shipkeeizers should be detailed for duty.
There are no men regularly employed by the State kept on board.

29. Remarks:

General items of interest pertaining to efficiency of Naval Militia organization and
comment of the inspecting officer relative thereto.

It is believed that this cruise of the Wasp would have been more successful had the
watch and division officers been more enthusiastic and more attentive to duty. There
appeared to be considerable lackness in this respect among the deck division officers.

There were not very many drills held on this cruise. :



NAVAL MILITIA CRUISES 1914, : 49

It is recommended that at the earliest convenient time, after main deck be
recalked, and especially that ward-room toilets be replaced by a more modern type.
There was considerable trouble with the toilets on this cruise. This change is con-
idered very necessary.

NEW YORK—TU. S. S. WASP.
Lieut. (Junior Grade) L. JorDAN, JR., United States Navy.
1. Itinerary:

Date.

=4 3 Miles

Ports visited. : stoameds
Arrival. Departure.

New Haven, Conn..... o S e e S R e - ) Aue. 22,1914 | Aug. 23,1914 97.50
RewpOTE, R: T coeceaseccossaces Aug. 23,1914 | Aug. 24,1914 76.25
New London, ConN....cevevars.. .| Aug. 24,1914 [..... A0z it 43.75
T T R R AP T S PR R i % SRR o A PR 0T a0 Aug. 25,1914 42.00
‘New London, Conn............ Aug. 25,1914 | Aug. 26,1914 43.50
Gardiners Bay, N. Y....... Aug. 26,1914 |..... dolxire e 19.25
Greenport, L. I, N. Y........ CPX R TR A AT VRS T do....... Aug. 27,1914 9.50
Gardiners Bay and maneuvering....... Aug. 27,1914 |..... (6 ) Pt 9. 50
T TR R R e L G | .............................. 7{2)%

3 ; Aug. 27,1914 4 :
| Gardiners Bay and maneuvering........ {43{5 2% lg} 2 Aug d028r1914 ‘g, gg
Greenport L e ee Tt e S R X T s Bt s dextiis Aug. 29,1914 9. 50
New Rechelle, N. Y Aug. 29,1914 | Aug. 30,1914 87.50
oW York....ccconees Aug. 30,1914 |..... A L 36.00

2. Quantity of coal consumed:

Steaming, 29 tons; in port, 20.3 tons. By

8. Average speed of vessel while underway:

Nine and sixty-five one hundredths knots.

4. Complement:

Officers, 9; crew, 59; seaman branch, 31; artificer branch, 16; artificer branch
(engine-room force), none; special branch (U. 8. Navy crew), 6; bandsmen, none;
i_hired men, 5; marines, none.

5. List of officers:

Name. Rate. Ship’s duty.
IR ara s B Wit Jr. ot i letat.s Tieutenant commander. ........ Commanding officer.
Bertrand F. Bell. Lieutenant Executive ofTicer.
Charles Boone. . d Engineer officer.
e TUMMREET o5 o S T R LG S Firsf lieutenant and aid to navi-
gator.
| Augustus MacCollom. .............. Watch and division officer.
- Berkeley S. Ketcham. Do.
Harold W. Browne. Do.
. Richard Condon.... d; Do. A
OSIOEBAUITe e . o oo oo e s dolivinie ..| Ship’s surgeon.

ORGANIZATION.

6. Was the assignment of billets and the stationing of the crew accomplished in 2
seamanlike manner? >
This was accomplished fairly well, when it is considered that some men had to be
' shifted in their stations, due to shortness of crew on this cruise, and also uncertainty
as to the complement of the crew.
7. Had a watch, quarter, and station bill been prepared before cruise commenced?
A general bill hag been prepared, but several changes and individual assignments
for general drills were made after cruise commenced. : .

qaT



50 NAVAL MILITIA CRUISES 1914,

8. How was the evolution of getting underway accomplished?

Fair. The ground tackle on the Wasp is of the old type, using catfall, and the evo-
lution is naturally elow. Marked improvement has Lbeen apparent at each evolution.
Once or twice the lifeboat’s crew was forgotten; also man was slow getting in chains.

IQ. A::l ?sea were lookouts and life-buoy watches properly stationed and regularly
relieve

Yes.
10. Were the lifeboat crew and men of the watch mustered when geing on duty?
Yes, and instructed.
11. What was the efficiency of the ship and crew at general quarters?
Fair. Some gun crews ignorant as to their stations. 7This is credited to lack of
drill and instruction at the gun. ‘
12. Fire drill; how was the evolution performed?
Very good. Several drills were held and marked improvement shown at each
successive drill.
13. Collision drill; how was the evolution performed, and what was the condition
of the collision mat?
Good. Much improvement shown as week progressed.
14. Abandon ship; how was the evolution performed?
Good. Time somewhat slow, but men properly instructed.
15. Boat drills; what boat drills were held? .
& B(zala,t tactics under oars and lifeboat drill. No complete outfit of boat sails on
oard.
16. How were they performed?
Fair. Lack of practice was shown both on the part of the boat officers and crew at
at theses drills; much enthusiasm was shown, however.
17. Man-overboard drill; how was the exercise performed?
Good. Marked improvement was shown as week progressed. :
1{3.?Did gignalmen, lookouts, and men at the life buoy perform their duty effici-
ently
All performed duties properly, excepting signalmen, who did not know the proper
flag signals for directing boat. :
19. Bag and hammock inspection; what was the condition of the crew as regards
uniforms?
Very good generally. The crew on this cruise of the Wasp were older men in the
militia service and made a very good showing at this inspection.
20. What was the condition of the bedding?
Very good, with some few exceptions, which were due apparently to the individual’s
carelessness. There was only one bedding inspection held.

GENERAL CONDITIONS OF THE SHIP.

21. What is the general condition of the ship? (a) Hull: .

Good, but several reverse angles are corroded to a marked degree. Also i engine
room hatch the steel sheeting has corroded through in places. Condition of main
deck aft, same as last reported, leaking badly. Hull itself good. Engine room and
fireroom skylights in bad condition, need repairing. Bulkhead between engine and
fire rooms not absolutely water-tight.

(b) Machinery:

Good.

22. What is the general condition of the engine and fire rooms?

Good. Some reverse angles corroded. Bilges are cleaned once a week, and- con-
dition generally good.

23. What is the condition of the ship’s battery, spare parts, and accessories?

Three 1-pounders aft, good; 1-pounders forward, fair. Cap square missing from
trunnion of starboard 1-pounder, main deck. There are very few spare parts and
accessories on board.

24. What is the condition of the ship’s boats?

Boats very good. Oars poor, need renewing. Boat equipment far from complete
in regard to boat boxes, water breakers, etc.

2G5. (\;Vhat is the condition of the signal outfit?

ood. :

26. What is the condition of the electrical apparatus?

Dynamo in good condition. Wiring very good except forward lighting circuit,
which is very easily grounded. Rheostat equipment requires surveying. Learn that
present rheostat was borrowed. !
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27. Is the wireless apparatus and service efficient?
Yes.
28. Is it evident that the navy ship keepers and the men employed by the State
have endeavored to keep the ship in condition and prevent deterioration? (Not
| applicable to shipsin ‘ ‘reserve commission.’’)
es; but it is suggested that more navy ship keepers be detailed for this duty, as
| the present force on board seem insufficient for the proper upkeep of the ship. There
| are no men employed by the State kept on board.

REMARKS.

29. General items of interest pertaining to efﬁciency of Naval Militia organization
| and comment of the inspecting officer relative thereto: /

This cruise of the Wasp has, in my opinion, been a very successful one. The crew
- and officers worked together and the ship was managed as much on a regular man-of-
war basis as could be expected, when considering that the crew and officers were not
picked and were together for only one week’s cruise. Much credit is due to the captain
and the enthusiasm of the entire ship’s company.

The watch officers exercised for two days in school of the ship.

At times the watch and division officers showed lack of initiative. This was par-
ticularly evident at general drills.

As a final remark would state that on this cruise I was not assigned a room. as on the
two previous cruises, but a cot instead. The captain insisted that his watch officers
deserved rooms, even though ensigns in rank. The department’s decision regarding
this matter was noted by me, and the matter dropped.

NEW YORK—TU. S. S. GLOUCESTER.
Ensign D. I. Heprick, United States Navy.

1. Itinerary—miles steamed:
Left Brooklyn, N. Y., 5.15 p. m., July 11; arrived Bar Harbor 6.56 p. m., July 14;
miles steamed, 497.8. :
Left Bar Harbor 5.35 a. m., July 17; arrived Portland 4.50 p. m., July 18; miles
steamed, 207.9.
Left Portland 11.30 a. m., July 20; arrived Provincetown 11 p. m., July 20; miles
steamed, 120.
Lelt Provincetown 11.08 p. m., July 20; arrived Great Salt Pond, Block Island, 1.15
p. m., July 21; miles steamed, 165.
Left Great Salt Pond 6.18 p. m., July 21; arrived Huntington Bay 5.09 a. m., July
22; miles steamed, 63. :
Leit Huntington Bay 10.32 a. m., July 22; arrived foot Fifty-second Street, Brook-
lyn, N. Y., July 22; miles steamed, 29.
Total miles steamed, 1,082.7.
2. Coal consumed:
In port, 11 tons; at sea, 112 tons.
3. Average speed of vessel underway:
Eight knots (this is low, due to the large am.ount of cruising in fog).
4. Complement:
See table.
5. Name, rank, and duty of all officers:

Name. 0 Rank. Duty.
Brinckeshofl, X0 I 300 SIS TR Emmander. 805, it T Commanding.
ROrEY, ANt Rt Srmey % PielTerant sty S0 Lot Executive officer and navigator.
GFissey G-l st siaad i otig o Lieutenant and paymaster...... Paymaster,
Meaaher, Lo B W, J... e ooifioon oo Lieutenant (junior grade), as- | Senior medical officer.
sistant surgeon.
BeENBEL R i sl L A e Lieutenant (junior grade), engi- | Senior engineer officer.
neer officer.
Nelson, Theddore.....coceveeeenn... Eigutenante. . oa . ooesens o0 W‘atc)h and second division (sen-
ior).
O on Ik Rl AR ANRL . oL sl Lieutenant (junior grade)....... Watch and second division.
Dickinson, L..... Efsigneisl s mssai A a2 850 Watch and fourth division; act-
ing gunnery officer.
Moore, Arthur.......cceeeeveenneacfennen 5 o This e g rate ot Rk Watch and third division.
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6. The assignment of station billets and the stationing of the crew was accomplished
in a very orderly and seamanlike manner.

7. A very complete watch, quarter, and station bill had been prepared before the
cruise commenced. Some minor changes in it were necessary, due to the inability of
a few of the members of the crew to make the cruise at the last moment.

8. The Gloucester docks at the foot of I'ifty-second Street in Brooklyn at the head of
a long narrow slip, which is always more or less blocked by tugs and car floats, alongside
the Bush Terminal Co.’s piers. This makes it very difficult for a single screw vessel
to get in and out. Getting underway was further hindered by the foundering of a
tug off the entrance of the slip, just a few minutes before the Gloucester cast off. Never-
theless, the evolution of getting underway was performed well, considering the diffi-
culty of the undertaking.

9. At sea the lookouts and lifebuoy watches were in general properly stationed and
regularly relieved. During rough weather on the 17th men on lookout and lifebuoy
watches had to stand longer watches on account of the seasickness of a large number
of the crew.

10. The lifeboat crew and watch on deck were mustered when going on duty.

11. No general quarters drill was held.

12. Fire drill was very quickly and efficiently performed.

13. Collision drill was not so well done, lack of familiarity with the method of
leading out the hogging lines and guys being noticeable. No dip rope was provided
and its necessity and use were apparently not understood. The collision mat was in
excellent condition. The hogging lines and guys were too well stopped inside for
quick running.

14. Abandon ship. This evolution was very well performed.

15-16. No boat drills were held. The boat work of the ship’s running boats was in
general very good. ]

17-18. No man-overboard drill was held.

19. Bag and hammock inspection. The condition of the crew as regards uniform
was excellent,.

20. Bedding was in excellent condition.

21.. (a) The hull appears to be in fair condition. The main deck is in very bad
condition and leaks throughout the length of the ship, causing corrosion beneath it,
which can be detected on the deck below. A new deck should be put on, as the old
one is apparently beyond repair.

(b) The machinery is in very good condition. This is evidenced by the fact that
the vessel is now able to make about 15 knots, where a few years ago she could make
onlv about eight. The ice plant worked well and maintained a temperature of about
25° F. in the cold storage. The evaporating plant made all the make-up feed required,
running only a few hours daily. The water required for drinking purposes was pro-
cured ashore.

22. The engine rooms and firerooms are in excellent condition as regards cleanliness
and upkeep.

23. Ship’s battery, spare parts, and accessories are in excellent condition.

24. Ship’s boats were in very good condition except the motor boat, which was not
in commission during the cruise on account of trouble with the engine and clutch.

25.. The signal outfit was in very good condition.

26. The clectrical apparatus is 1n good condition. Only one generator is supplied
and that is of a very ancient design. It is considered that another should be furnished
as a standby in case of an accident.

27. The wireless apparatus, a 2-kilowatt set, has just been installed by the New
York vard and gave no trouble. On account of the low height of the aerial, due to the
wvessel having only one mast, the working distance is not great, being about 50 miles
by day and 75 miles by night. :

28. It was very evident that the Navy ship keepers and the men employed by the
State kept the vessel in excellent condition as to cleanliness and upkeep and preven-
tion of deterioration, as she compared favorably in this respect with many ships in
full commission in the regular Navy.

29. (a) It wasimpracticable to hold as many drills as the commanding officer would
have desired, on account of the stormy and foggy weather encountered during the
major part of the trip.

(b) However, this cruise gave deep-sea experience in bad weather, which the great
majority of the crew had never had before, and gave the officers practice in keeping
position in a fog, dead reckoning, and uses of lines of soundings.

(c¢) All the officers were exceptionally well grounded in both theoretical and prac-
tical navigation, due to their having formed a class on the subject during the past
winterand secured the servicesof arecentgraduate of the Naval Academy as instructor.

Ly
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(d) Special mention should be made of the seamanlike manner in which Com-
mander Brinckerhoff handled the vessel in trying situations, of the excellent navi-
gating of the navigator, Lieut. A. I. Perry, and of the thoroughness and painstaking
care of Paymaster C. P. Crissey as commissary officer, which resulted in the rationing
of the crew being excellent.

(¢) The enlisted personnel seemed very intelligent and of a good class, though not
as amenable to discipline as might be desired. However, this is not remarkable when

. the short periods they are under strict discipline each year is considered.

(f) Itisedrnestly recommended that the rank and titles of the officers and the ratings

of the enlisted men be made to coincide exactly with those of the regular Navy. For

example, the titles given in (5) above are the Naval Militia titles, and are confusing.
Also, on the complement sheet report is made-of 43 seamen and ordinary seamen. It
was impossible to separate them, as the Naval Militia of New York has not such ratings,
but has seamen first class and seamen second class, the latter including only those who
have never made a cruise.

It is considered by the captain and all officers of the Gloucester, as well as by the
writer, that a cruise on a reserve battleship, such as was made in 1913, results in much

~ greater benefits to all hands and ‘brings them into closer touch with the discipline,

routine, and methods of the Navy than does a cruise such as this one on the Gloucester.

On this cruise on the Gloucester the men learned nothing that they could not learn
on the week-end cruises of that vessel and the three other cruises she is to make under
the auspices of the State of New York. For that reason it is recommended that one
i:)ruise ﬁach year be made on a battleship of the regular Navy, preferably a reserve

attleship.

30. Target practice was not held, as the commanding officer deemed it impossible
to carry out the target raft material on the deck of the Gloucester in addition to the
deck load of coal. Arrangements were then made to hold target practice in Province-
town, using the target raft of the Adams, but owing to the delay in the program on
account of fog and the necessity for the Gloucester’s coaling at Portland, it was found
to be impossible to do this and to return to Brooklyn by July 22, which date of return
was imperative. :

The commanding officer states that target practice will be held on one of the late
cruises under the auspices of the State.

NEW YORK—TU. S. S. GLOUCESTER.
Lieut. (Junior Grade) Z. LANSDOWNE, United States Navy.

1. Itinerary.
August 8. At 4.50 p. m. left New York for Shelter Island.
August 9. Arrived Derring Harbor, Shelter Island, at noon.
August 10. At 8 a. m. proceeded to Gardiners Bay for subcaliber practice. At
6.30 p. m. returned and anchored at Shelter Island.
August 11. At 8 a. m. proceeded to Newport, R. I:
August 12. At 1.27 p. m. left Newport for New Bedford, Mass.
August 13. At 7.30 a. m. left New Bedford for Vineyard Haven. At 6 p. m. left
Vineyard Haven for Fort Pond Bay.
, 1August 14. Exercised landing party Fort Pond Bay. At 3.50 p. m. left for Block
sland.
August 15. 1.30 p. m. sailed for Shelter Island.
August 16. At 2 a. m. left Shelter Island for New York, arriving Armory Dock at

2p. m.
3 Efotal number of miles steamed, 631.3.

2. Coal consumed:

In port, 42.5 tons; at sea, 67.5 tons.

This seemingly large percentage of coal consumed in port was due to the fact that
fog on several occasions delayed getting under way several hours after steam was up.

3. Average speed under way, 9.83 knots.

4. Complement. e

(@) Nine officers; (b) 71 petty officers and men from Naval Militia battalion, -and
14 ship keepers.

1. Seaman branch: 1 chiefboatswain’s mate;1 chief master-at-arms; 1 chief gunner’s
mate; 1 chief quartermaster;'1 chief yeoman; 1 seaman quartermaster; 4 boatswains’
mates, first class; 1 quartermaster, first class; 3 quartermasters, second class; 2 gun-
ners’ mates, second class; 1 coxswain; 1 master-at-arms; 1 musician; 2 cooks; 1 yeoman;
1 wardroom steward; 33 seamen. ) : ;
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2. Engineer’s force: 4 chief machinists’ mates; 1 water tender; 1 machinist’s mate,
first class; 4 machinists’ mates, second class; 2 oilers; 6 firemen, first class; 6 firemen,
second class. . k

3. Artificers: 1 chief electrician; 2 electricians, first class; 1 electrician, second
class.

(¢) No marines.

REPORT ON CRUISE OF ‘‘GLOUCESTER.’’

5. Name and rank of officers:

Lieut. F. R. Lackey, commanding.

Lieut. R. II. Nexsen, executive and navigation officer.

Lieut. (Junior Grade) L. Holton, watch and division.

Lieut. (Junior Grade) C. E. Finken, watch and division.

Ensign J. S. Cameron, ordnance officer.

Ensign W. O’Connell, engineer officer.

Ensign J. Van Auken, watch and division and signal officer.

Lieut. B. J. Murphy, surgeon.

6. The assignment of billets and the stationing of the crew was accomplished in a
seamanlike manner.

e Adwatch, quarter, and station bill had been prepared before the cruise com-
menced.

8. The evolution of getting under way was accomplished in a seamanlike manner.

IQ. Atél sea the lookouts and life-buoy watches were properly stationed and regularly
relieved.

10. The lifeboat crew and men of the watch were mustered when going on duty.

11. The efficiency of the ship and crew at general quarters was very good, and
excellent in so far as it was carried out. However, as no voice tubes have been sup-

lied to the ship no extensive fire-control system is employed, and as battle practice
18 not attempted there is not adequate arrangement made for the control of the fire of
all guns at once.

12. Tire drill was performed in an excellent manner expeditiously and without
confusion.

13. Collision drill was performed in a seamanlike manner and the condition of the
collision mat was excellent.

14. The abandon-ship evolution was very good.

15 and 16. The extended cruising and crowded program prevented any time being
given to special boat drills. Only the routine boat work attendant upon the landing
of liberty parties, etc., was carried out, and upon these occasions the boats were han-
dled in a seamanlike manner.

17. The man-overboard drill was excellent.

18. The lookouts and man at the life buoy performed their duty efficiently. The
guartermasters detailed for this cruise were slow in signaling, but improved rapidly

uring the cruise. "

19. The bags and hammocks and uniforms of the crew were in excellent condition.

20. The bedding was in excellent condition.

21. The general condition of the ship is excellent.

(a) Hull: Very good except the deck, which is not properly drained, owing to poorly
located scuppers. The joint is not tight where the rail meets the deck, resulting in
rust streaks over the side. In two or three places rivets are leaking through the main
deck and the deck itself is in need of renewal.

(b) Machinery: Excellent.

22. Condition of engines and firerooms, excellent.

23. Condition of ship’s battery, spare parts, and accessories, excellent.

24, Condition of ship’s boats, very goog , except the motor dory, which gives consid-
erable trouble. It isrecommended that the engine be replaced by the Norfolk engine,
used in destroyer’s dories.

25. Condition of signal outfit, excellent.

26. The condition of the electrical outfit is excellent. There is only one 2-kilowatt
generator on board, and another should be installed in order that the entire electrical
outfit be not dependent on but one machine. . .

27. The wireless apparatus is very efficient, so far as the receiving set is concerned.
The transmitting set, I think, could be improved, and recommend that this set be
overhauled at the navy yard. S

28. It is evident that under the supervision of the officers of the battalion that the
Navy ship keepers and the men employed by the State have endeavored to keep the
ship in condition and prevent deterioration. «
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~ 29, Target practice was not held during this trip, but the subcaliber practice held
| in Gardiners Bay proved very instructive and was most satisfactory.

At Fort Pond Bay a landing force was sent ashore divided into two sections, one
defensive and the other offensive. The problem was worked out beforehand in
the wardroom, and great interest and enthusiasm was evidenced on the part of both
oflicers and men in this valuable exercise.

In my opinion there ghould without delay be installed on both wings of the bridge
a pelorus with illuminated compass dial. At present there is a pelorus on the star-
board side, of the old-fashioned type with no lighting arrangement, and this pelorus
can not be used on the port quarter. I found it difficult to take satisfactory bearings
quickly and almost impossible at night. A ship of the Gloucester type, which must
necessarily do a great deal of piloting, should for the purposes of safe navigation be
provided with these peloruses. The officers themselves would be greatly benefited
and become accustomed to taking frequent bearings. ,

The Gloucester does not handle readily and has a very large turning circle. The
reason, I believe, for this is too little rudder area. As this vessel operates for the
most part in crowded waters in the vicinity of New York, I believe it most important to
remedy this defect.

I was greatly impressed at the high state of efficiency arrived at and the ease and
seamanlike manner in which this cruise was conducted by men who spend their lives
on shore. Great credit is due Lieut. Lackey, who with tie able assistance of his offi-
cers conducted this cruise so successfully. The intelligent and painstaking interest
and great amount of time that Commander Brinkerhoff has contributed to the bat-
talion has developed 2 splendid organization and fostered a fine spirit and keen interest
on the part of his officers and men without which the organization would lose its
effectiveness. ;

NEW YORK-T. S. S. HAWK.

e T T e T

Lieut. Commander C. H. FiscHER, United States Navy.

division, myself, the ship keepers, and civil emﬁ]oyees took the Jawk from Buffalo

to Dunkirk, where she remained until July 2, when the first division embarked and
. left for the cruise. In obedience to orders, I joined the Hawk on the morning of July
. 7 and remained with her the greater part of four days, leaving the ship at Toledo on
* the afternoon of the 11th, just prior to coaling.

2. As there is but one officer in this division, Lieut. C. F. Ulrich, Lieut. (Junior
Grade) F. J. Bailey, Ensign F.J. Matham, third division, third battalion; Asst. Pay-
master A. W. Plumley, staff; Ensign Roger D. De Wolf, seventh division, third bat-
~ talion (Rochester), were detailed to make the cruise. Inaddition to the above officers,
" a chief boatswain’s mate and a chief quartermaster from Rochester, and a number of
f men (who could get away) of the engineer’s division, Buffalo, were also detailed to

make the cruise. The deficiency in the complement for the engineering department
- was made up by men of the deck division working below.
~ 3. The ship first went to Detroit over the Fourth for liberty and then based at Put-
* in-Bay until the 11th, when she returned to Dunkirk and Buffalo.

4. While based at Put-in-Bay drills were held forenoons and afternoons and signals

f at evening, the ship at different times getting under way for various exercises and

- drills. A complete list of all drills held is hereto appended.

~ 5. Put-in-Bay is an ideal place for Naval Militia work for, undoubtedly, under all
conditions of weather a sufficient lee can be found among the islands to permit

~ boat work and other drills, and the men can enjoy an evening’s liberty ashore at very
little expense.

~ The itinerary of the ship was ag follows:

~ Left Buffalo, 4.20 a. m., June 30; arrived Dunkirk, 8. a. m., June 30.
Left Dunkirk, 9.15 p. m., July 2; arrived Detroit, 4.10 p. m., July 3.
k. Left getroit, 11 a. m., July 5; arrived Put-in-Bay, 4.30 p. m., July 5. Based at
ut-in-Bay.
Left Put-in-Bay, 5.35 a. m., July 8, for drills and exercises; returned 6.14 p. m.
Left Put-in-Bay, 6.50 a. m., July 9, and returned at 3.40 p. m. Held drills and
exercises.
Left Put-in-Bay, 7 a. m., July 10; arrived Toledo, 12.05 p. m., July 10, for coal.
Left Toledo, 7.55 a. m., July 11; arrived Put-in-Bay, noon, July 11.
Left Put-in-Bay, 4 p. m., July 11; arrived Dunkirk, 9.40 a. m., July 12. First
division disembarked. ]
Left Dunkirk, 1.26 p. m., July 12; arrived Buffalo, 4.12 p. m., July 12.

[
” 1. The early morning of June 30, Lieut. H. B. Lyon and two men of the Dunkirk
l
i
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Total miles steamed (Buffalo to Buffalo), 730.
Coal consumed:

In port, 21.785 tons; at sea, 31.58 tons.
Average speed underway, 11} to 12 knots.
Complement on the cruise:

(@) Officers. . 2 Sl e o e e e e oS -1 i 6
(b) Crew:
(1) Seamanibrangh e e e e e oF it 46
(2) Pngineertforcet ot s  hros ettt s Gl & ikt s St 10
(3) ATt figers et o o o Spia | R e R e 0
(4) - Marinessy saie 5o 2o T T80 K e A S S BT e 0
— 56
(5) ‘Ship: keepersi(Navy) .S oo s 2 S S S St e 7
(6) Civil emplOyeeB .- ut oo cn s ot oen sk Saise 511 Bt et 2
(7) Chief petty officers, battalion staff........cocooeviuiiaaa.... 2
Total. .y i S it R G S o8 e er e e - oy e

The following is the list of officers and their respective duties:

C. F. Ulrich, lieutenant, commanding.

H. B. Lyon, lieutenant, executive and navigator.

F. J. Bailey, lieutenant (junior grade), first division officer.

F. J. Matham, ensign, second division officer.

R. D. DeWolf, ensign, senior engineer.

B. Plumley, assistant paymaster, commissary and first lieutenant.

No individual station billets were handed the men, but as they went on board
they were directed to the watch and station bill containirg their names and duties.
Some of the men made pencil copies of their stations and duties; some always referred
to the bill, while others had no 1dea of their duties until the officers were directed to
personally inform them.

At first the evolution of getting underway was performed in a haphazard way; no
call sounded; divisions were not at quarters and the only officers taking part were
the officer of the deck and the commanding officer. As soon as attention was drawn
to this fact gettinrg underway and coming to anchor became an “‘all hands” evolution,
the different steps carried on in regular order, a seamanlike way, and a very creditable
manner.

At sea, lookouts and life-buoy watches were regularly posted and relieved, but
frequently the men were not posted as to their duties, nor were the duties of the
post always turned over to the relief.

Lifeboat crews were regularly mustered and quick to man the boat when called
away.

The crew had received practically no instructions at general quarters and the
officers did not appear to be sufficiently well versed in the nomenclature, operation,
and manning the piece to properly instruct the crews.

The Hawk carries one 3-pcunder, and four 1-pounders. It is only necessary for the
officers to learn the working of and drill at two pieces in order to be capable and
efficient in instructing the men.

Fire drill was carried on very satisfactorily, but the hose is 0ld, worn out and totally
inadequate for the purpose intended. There are no hand fire extinguishers on board.

Collision drill was not held, there being no mat and no provision made for such an
emergency.

At abandon ship the men at first were slow in finding their boats, even though
there was a stated place to equip and man them.

After a drill was Eeld at which all hands were obliged to enter their boat and shove
clear, except two men on watch in the engine rcom and the commanding and execu-
tive officers, the following drills, at abandon ship, were performed quietly, quickly,
and in geod time.

The Hauwk carries a cutter, gig, and two wherries. On this trip, there were no
boat boxes on board, and only one boat compass.

Boats under oars constituted the principal work and drill of the ship. Instruction
at this was conducted almost daily. Several boat drills were held at maneuvers by
signal from the ship, and on different occasions, weather being favorable, boat crews
with two officers in each boat (cutter and gig) were exercised at sailing.

Improvement in boat work was very noticeable. The first man-overboard drill
was held by having a good swimmer (a chief petty officer), jump overboard while the
ship was steaming at slow speed. = At sight o%j the man in the water the crew became
more or less hysterical; crowded aft and paid no attention to orders or the bugle until
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they were actually driven to their quarters. The boat, however, was promptly
manned, but considerable time was lost lowering and”cleaiing the boat from the
ship. It required six minutes to reach the man. The total time from the call to
the return of the lifeboat to the ship was 93 minutes. The following days lifeboat

' drill was conducted in a more orderly manner and in much better time until finally

the crew could pick up the buoy in a little over 2 minutes.

There was no opportunity to judge the signalmen, except when drills were held
at boat exercise, and the men exercised with the ardois at night. At these times
they did very well. Lookouts and life-buoy watches who were instructed or curious
enough to ask what was expected of them were alert and attentive to their duties,
others appeared to be on watch ‘‘because it was required.” Of those I questioned,
several had not had the duties turned over to them by the men they relieved.

Bag and hammock inspection was held the last day I-was on board. Both bags
and hammocks were laid out in a systematic manner. Clothing—with the exception
of trousers changed before inspection—was exceptionally clean and well cared for.
The men weére given opportunity to scrub and wash clothes evenings and mornings.
At times petty officers and officers were directed to see that every man scrubbed at
least one piece of clothing.

The early morning cf the 8th, the ship steamed to a near-by island, where nearly all
hands, in all boats, officers in charge, were sent ashore to scrub boats and boat gear,
the men being directed to carry soap and towels with them. I was informed by the
ofﬁ%ers upon their return that every man was glad of such a chance to take a good
bath.

The outsides of most hammocks were soiled and should have been scrubbed. Mat-
tresses were in excellent condition and mattress covers were fairly clean.

General condition of the ship:

Hull: Metal is in very good condition, except where covered by wood, it is badly
flaked by corrosion and, in the fireroom, the frames under the floor plates, are badly
corroded. The upper flanges of the frames are entirely gone in places and the vertical
web plates in spots are corroded to about one-half their original thickness.

This is mostly due to the floor plates not fitting snugly, permitting ashes to fall
through into the bilge and remaining until the end of a run. Doubtless, ashes are
frequently left in the bilge for some time, before being removed. At inspection
ashes between frames immediately under the front of the boiler was found to within
6 to 8 inches of the upper flanges. The bulwarks in many places are weak and rotten.
The main deck in patches is badly worn, checked, and has started to rot. The deck, in
the crews quarters, aft, makes the space unsanitary, owing to wet rot.

Nearly all woodwork should be taken down, metal scraped and red-leaded, and new
woodwork replaced, at the same time strengthening the bulwarks.

The main engines are in very good condition, except that the links pound badly at
slow speeds.

bThe general condition of the engine and firerooms are very good except as noted
above.

Ship’s battery, spares, and accessories are in very good condition. The tips of the
front sights of the two after 1-pounders are broken off and the sliding leaf, starboard
1-pounder, is frozen. The 3-pounder is fitted with a drum deflection scale, which can
not. be used beyond 2,200 yards range,as the pointer runs off the drum at the higher
ranges. :

Boats, with the exception of a few missing screw eyes to which shrouds secure, are
i;excellent condition. There are no spare oars and there was no boat box on board
ship.

The signal outfit is in very good condition, except the ardois which is grounded and
should be rewired.

The dynamo is in very good condition, but the condition of the wiring of the ship
is poor. I am told that work on this has been started under contract and the work
has not been completed as yet.

There is no Navy wireless set on board. The instruments now on board were con-
tracted for for the Perry centennial celebration and are to be removed.

Ship keepers and State-employed men have been quite successful in preventing
undue deterioration, except possibly in the fireroom, where they have been lax in
keeping the bilge clear of ashes.

Remarks: This was the second cruise for this division, the former one being made on
the Alabama last year, when, unfortunately, this battalion was split and obliged to
cruise with the first and second battalions.

Congidering the short time the division has been organized and- the very limited
opportunity for real ship life, their work during the cruise, cleanliness of person and
clothing, attention to instructions and drills,. their desire to learn, and the daily
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imsrnvement along all lines was very noticeable and commendable. Their behavior
and appearance ashore was most exemplary; the citizens of Put-in-Bay commenting
on their neat appearance and excellent behavior.

All men of a division making a cruise should be furnished with three suits of white,
and if enough undershirts are not issued to complete three suits of underwear, the men
should be directed to take with them a nonregulation undershirt of similar pattern
to be worn only while others were being cleaned.

The divisions should provide small ditty-bags for the men in which to keep toilet
articles and trinkets; sufficient division scrubbing brushes (say one to every two men)
should be taken on the cruise to supply their requirements for scrubbing clothing,
bags, and hammocks.

The ship, before starting on a cruise, should be equipped in the following respects:

(a) Boat compass for every boat.

(b) Completely rigeed set of sails for every boat, including both wherries—to permit
small pleasure-sailing parties.

(c) At least one fully equipped boat box.

(d) Spare oars for every boat.

¢) Boat signal books, for every boat, and one for ship’s use.

f) Two lead lines. :

(g) A seamanship jackstay for instruction in knots, splicing, and seizings.

To obtain the maximum benefit of a cruise, it is most essential that an officer should
be present in a supervisory and advisory caﬁacity with the division, at least the day
before starting, and then remain with them throughout the cruise, to see that a suitable
watch, quarter, and station bill is prepared, fully covering all drills to be held, and
that individual billets are provideg for all hands; to instruct the officers as to their
duties in their respective billets; explain all drills to be held and what it is desired
toaccomplish by such drills, theirstationsand dutiesat ‘‘allhands” evolutions; writing
up and keeping the log; preparation and execution of morning orders; chart reading,
cross bearings, and azimuths; explaining the regulations, honors, and ship etiquette;
and for various other occasions in which they may be ignorant of the customs of the
service.

A list of drillsand exercises and a schedule of work for the officers should be prepared
by the department and this closely adhered to by all Naval Militia organizations in
order to standardize their work. The reports of inspecting officers should be on these
subjects in order to draw a comparison of the efficiency of the various organizations
and the advancement made by the individual divisions.

No target practice was held during this cruise of the Hawk.

DRILLS AND EXERCISES HELD.

July 3, a. m., stations and instructions at fire drill and abandon-ship drill; p. m.,
fire drill and abandon-ship drill.

July 4, no drills.

July 5, 1.20 p. m., man-overboard drill; swinging ship 1 hour.

July 6, a. m., quarters, fire drill, abandon-ship drill, boats under oars, and instruc-
tions in seamanship; p. m., instructions with boats under oars, and in signals.

July 7, a. m., fire drill, abandon-ship drill, and instruction with boats under oars;
p. m., drill with boats under oars directed by signals from the ship, instructions in sea-
manship, heaving the lead, and boat work. Cutter under sail.

July 8, ship steamed to North Bass Island; small boats landed on beach and scrubbed;
swung ship for deviations, anchored off North Bass Island, drilled with boats under
gsails and then under oars, as directed by signals from ship, fire quarters and abandon-
ship drill; p. m., underway and engines standardized for 45, 60, 75, 90, and 100 revo-
lutions; instructions in seamanship, heaving lead, and signals; man-overboard drill
§3with member of crew going overboard), and general quarters. Anchored at Put-in-

ay.

J)(Hy 9, a. m., underway at 6.30 and proceeded to west shore of Middle Bass Island;
swung ship.to check deviations; anchored; exercised boats under sails and oars;
instructions in seamanship, heaving lead, signals, and with different gear and parts of
ship; p. m., sounded general quarters, subcaliber exercise at two targets, man-over-
board drill, anchored at Put-in-Bay, signal exercise.

July 10, a. m., underway at 7 en route to Toledo, Ohio. Battery drill, instruction
in seamanship, bag and hammock inspection. Instruction in marking, folding, and
laying out clothing for inspection. Coaled ship at Toledo from 2.30 p. m. to 7.30 p. m.

July 11, a. m., field day; p. m., scrubbed ship’s side, fire quarters, abandon-ship,
and battery inspection.

July 12, a. m., man-overboard drill. - Picked up buoy in 2 minutes and 5 seconds;
boat ready for hoisting in 5 minutes 30 seconds. ]
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NEW YORK—U. S. S. HAWK.
Lieut. Commander C. H. FiscreRr, United States Navy.

1. In obedience to telegraphic orders to spend four days with the fourth division
Naval Militia, of New York, during the cruise of the Hawk July 17 to July 26, I joine
the Hawk at Buffalo the afternoon of the 17th, immediately prior to the reporting on
board of the Watertown division and remained with the ship until the afternoon of
July 21, when I left the Ifawk at Put-in-Bay, Ohio.

2. The division, 4 officers and 61 men, went on board in an orderly manner, with
bags, hammocks, stores, and provisions. Bags and hammocks were stowed; pro-
visions stored, and the men sent to quarters for general instructions as to the cruise
and to correct several of the station billets. After quarters supper was served and

- liberty given in Buffalo until 7 a. m. Saturday morning.

3. In addition to the fourth division oflicers and men, there were on board for the
cruise, Lieut. C. F. Ulrich, third division; Ensign E. G. Zimmer, fourth division;
Ensign H. L. Howe, seventh division; and Ensign H. 8. Reynolds, Rochester, who
reported on board the 22d; and a number of men of the fifth and other divisions, as
shown by the complement for the cruise.

4, At 8 a. m., Saturday, July 18, the Hawk got underway for Erie, holding drills
en route and instructing the men as to their various stations and duties.

5. Saturday evening and Sunday, liberty was given at Erie, and at 7 p. m. the 19th,
the ship left Erie for a night’s run to Put-in-Bay, where the ship baseg for drills and
exercises.

6. The itinerary of the ship was as follows: ;

Left: Buffalo, N. Y., 8.05 a. m., July 18; Erie, Pa., 6.55 p. m., July 19; under way
for maneuvers, July 20, 3 hours and 20 minutes; underway for maneuvers, July 21,
3 hours and 50 minutes; Put-in-Bay, Ohio, 6.05 a. m., July 22; Detroit, Mich., 6.05
a. m., July 23; Put-in-Bay, 5.30 a. m., July 24; Erie, Pa., noon, July 25; Dunkirk,
N. Y. 6.05 a. m., July 26.

Arrived: Erie, Pa., 4.55 p. m., 18; Put-in-Bay, Ohio, 7.55 a. m., 20; Detroit, Mich.,
11.00 a. m., 22; Put-in-Bay, 11.01 a. m., 23; Erie, Pa., 7.15 p. m., 24; Dunkirk, N. Y.,
3.50 p. m., July 25; Buffalo, N. Y., 9.35 a. m., July 26.

Total miles steamed (Buffalo to Buffalo), 633. 3

Coal consumed in port, 20} tons; coal consumed at sea, 22% tons.

Average speed, 11} to 12 miles.

Complement on the cruise:
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(b) Crew—
1) Seaman branch, fourth division....c.cccvoiiniiiiiiiiiiaLL 60
2) Engineer branch, fourth division.....ccceeeiiiieiiinnannann.. 1
S Seamamibranchy thind divisions.. - - o el Cr i aoaa-n 1
4) Engineer branch, fifth division.................. SIS A P bt 9
— 71
(5) Shipkeepers—
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-_ 7
(6) Civil employees (servants and cooks). . ...cccverumrancennaeoananann 4
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7. The officers on board and their respective duties were as follows:

C. F. Ulrich, lieutenant, commanding and navigator; H. J. Angley, lieutenant
(junior grade), executive officer; E. H. Zimmer, ensign, watch and division; H. L.
Howe, ensign, senior engineer officer; E. J. Johnstone, ensign, watch and division;
L. H. Dangel, ensign, watch and division; A. S. Reynolds, ensign, watch and division;
H. J. Farmer, surgeon, medical department.

8. Some days before the division reported on board the watch, quarter, and station
bill (blue print) was forwarded to the commanding officer of the division, and from this

rinted billets were made out and handed the men and the men instructed as to their

uties, etc. As no information had been forwarded as to the number of other men
who were to make the cruise and the billets they would occupy, and as it was found
upon going aboard that the station bill blue print was not correct in all details, it was
necessary to modify and change a few of the billets previously handed the men which
to these men, more or less, confused matters. .

9. The evolution of getting underway was from the first conduected as an ‘‘all-hands”
drill, and the men took hold in a seamanlike way. All necessary.calls and orders
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sounded and passed were carried out in a way to show that it had been given some
thought by the officers and petty officers.

10.” The officers, when handling the ship alone, lacked self-assurance and the famil-
iarity of giving orders aboard, but in time, and as their attention was invited to errors,
great improvement was noticeable.

11. Lookouts and life-buoy watches were regularly posted and relieved, and were
instructed as to their duties by the petty officers and the ship keepers.

12. Lifeboat crews were always mustered, and at muster instructed as to their
duties.

13. Before going to general quarters, Lieut. Ulrich, retired chief gunner, United
States Navy, instructed all the officers in the nomenclature, operating, and handling,
as well as manning the 3 and 1 pounders, and then the officers in turn instructed the
crews before the call was sounded. When general quarters was sounded the guns
were manned and provided quickly and the drill (firing subcaliber) was carried on
in such a way that showed careful attention had been given to the instruction.

14. At the first fire drill all duties were not correctly understood, but as time was
taken to instruct the individual the following drills were very satisfactory.

15. There was no collision drill and no provision had been made for such an
emergency.

16. The first abandon-ship drill was held immediately after fire drill, the fire alarm
having been sounded while at general quarters. As these drills followed without
securing from the preceding, there was considerable confusion in getting into the boats.
Many of the men got into the wrong boats and all the boats but one shoved off without
taking their assigned men. Consequently, when the last boat left the ship, 10 men
were left on board. Boats were then called alongside where they equipped and the
men were sent to their proper places. The following drills, I am informed, were
much more satisfactory.

17. Boat drill, as on the previous cruise, constituted the princiﬁle work. When-
ever possible, all boats were sent out for exercise under oars and the remaining men
on board instructed at heaving the lead, seamanship, and gear about the ship.

18. Several boat drills, maneuvering by signal from the ship, were held. Boats
under sails were not exercised while I was on board. Generally, at boat work, most
of the men were ‘‘green,”” but as time passed they seemed to ‘““catch on” and improve-
ment was noticeable.

19. Man-overboard drills were carried on in good order and in comparatively good
time. The officers of the deck not being familiar with the peculiarities of the ship
were slow in handling her to the best advantage; lacked ability in giving orders and
instead endeavored to do everything themselves.

20. There were only a few occasions whereby the signalmen could be judged. One,
an ex-Navy man, was very efficient. Several were familiar with the semaphore,
while most of them were beginners, though zealous and willing to learn.

21. Bag inspection was held at Sunday morning inspection. Bags were laid out in
good order, well provided, and clothes properly marked and clean.

22. Bedding was inspected on the billets. It was new and clean but not properly
marked.

23. General condition of the ship:

Having, on the previous cruise, personally inspected the ship, and reported thereon,
I assigned three different groups of officers to inspect (a¢) everyvthing forward of the
engineering department; (b) everything within the engineering department; (c)
everything abaft the engineering department and not included in the foregoing.
Their verbatum reports are appended.

24. Condition of the battery is very good.

25. Boats are in excellent vondition. Deficiencies previously reported have been
provided for except a boat box and sails for wherries.

25. Ardois and semaphore are grounded. They should be rewired.

26. There is no Navy wireless set on board.

27. Ship keepers since last cruise have been kept busy getting ship in shape. They
have done remarkably well in this respect.

Remarks: This division has been mustered in only a little over a year and taking
into consideration that the officers and men have had no practical experience aboard
as a division, their zeal, work, and results accomplished during the short time I was on
their cruise 1s deserving of considerable praise. With proper instruction and direc-
tion I believe the division aboard ship would become proficient in a remarkably short
time. The men are attentive, zealous, and anxious to learn, but unfortunately their
officers have not had any practical experience on board ship; consequently all in-
struction is given ‘‘according to the book.” :

In this respect I again invite the department’s attention to the necessity of havi
an officer present before and during the cruise in order to properly advise, direct, a
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nstruct a division making a cruise, so that the maximum benefit and results may be
btained both by the officers and men who give up their vacation to make the cruise,
nd by the department in having an efficient division.
The necessity of having some set list of drills and work for these division cruises is
ecoming more evident every day. If it were not for the fact that Lieut. Ulrich has
ade both cruises in the capacity of commanding officer and endeavored to carry on
the work of the second cruise as was done on the first. there would have been no
“assimilating the work, and each cruise probably would have proved a junketing tri
hrough lack of some one coordinating the work which should be identical for all
“divisions of a battalion making cruises under the local conditions.
" List of drills are herewith appended.
3. The following is the program of instruction, drill, ete.:
= July 17, p. m., overnight liberty at Buffalo, N. Y.
© July 18, a. m., fire quarters, men instructed in stations for abandon-ship drill; All
Cofficers instructed at the drill and handling of the 3 and 1 pounder; p. m., general
“guarters and battery drill (loading and firing subcaliber); overnight liberty at Erie,

a.; running boats manned by Naval Miktia.

July 19, a. m., inspection of ship. Muster and inspection of clothing.*

~ July 20, a. m., quarters, drill with boats under oars and instruction in seamanship;

'p. m., man-overboard drill, drill with boats under oars, and instruction in scamanship

‘and gear about ship. g

© July 21, a. m., quarters, drill with boats under oars and instruction in seamanship;

‘general quarters and subcaliber practice; fire drill and abandon ship; p. m., instruc-

tion in seamanship.

July 22, a. m., instruction in seamanship; overnight liberty at Detroit, Mich.

" July 23, p. m., instruction in small beats under oars and sails, and in signals and
seamanship.

July 24, a. m., abandon-ship drill; fire drill; p. m., man-overboard drill; instruction

n ship’s routine and seamanship; liberty at Erie, Pa.

July 25, field day; liberty at Dunkirk, N. Y.

July 26, a. m., man-overboard drill.

4. Lieut. Commander C. H. Fischer, United States Navy, reported on board the

17th and remained until the 21st, supervising the training of both officers and men.

5. Ensign A. S. Reynolds, of Rochester, N. Y., reported on board the 22d.

6. While at Put-in-Bay, Ohio, midnight liberty was given. As in previous report

Put-in-Bay is recommended as a successful base for training work.

7. This being the first independent cruise of the fourth division both officers and

nen showed great willingness to benefit from the training of this cruise. The officers

howed ability in carrying out the orders and in handling their men. The cruise was
complished with & spirit of willingness. Ensign E. G. Zimmer was of great assistance

n the work of instruction and ordering of drills. His previous experience in this work

as a valuable asset.

Pursuant to orders, the U. S. S. Hawk from engine-room bulkhead was inspected,

nd have the honor to report that the fore and aft deck plates supporting wooden

ccking from engine-room bulkhead forward are corroded. disintegrated, and bulge

n some places. Bilges in fair condition, but damp. Small amount of water forward
frame No. 3 caused by anchor chains when heaving up. Paint locker in good

ondition, but would recommend that waste and toilet paper be not stored in paint

ocker. Red lead throughoutgood. Damp and musty smell under chief petty officer’s

oom. Paintand red lead in chain locker good, but piping very bad. Hole in steam

ed pipe to winch passing through chain locker is plugged with wooden plug. This

ondition is dangerous to chain tierers. Inheaving up, chain isapt to knock out plug

ausing escape of steam. Steam feed pipe passing through chief petty officer’s room
very bad condition and should be replaced. :

Plating very damp and wet. Air good. Bilges below magazine room have about 2

et of water. We understand there is no drainage system whereby the water can be

moved except by means of portable hand pumps. Magazine in very good condition.

veting throughout very good.

1. Many wires of electrical equipment have defective insulation.

. Semaphore connections poor; both pigtail W. P. plugs broken.

. New glasses needed in annunciator on bridge.

. Peloros tightening screw broken.

. Sproket chain and gear of cut-off valve mechanism exposed; dangerous.

. Hou.e in bad condition; connections need tightening; no washers.

‘8. Glass in engine-room clock broken.

. Both whistles on engine-room signal tubes on bridge gone.

10. Bolts gone on sheet-metal casing over asbestos insulation rear of boilers, allowing

iges to project; dangerous, - - i Tt : : :
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11. Knock in check and stop valve in main boiler feed line from direct connection
hoiler feed pump.

12. Floor plates on boiler-room floor warped and wWorn, allowing ashes to drop in
bilge. Very few ashes were found in bilge, having lately been cleaned out.

13. Insulation on auxiliary boiler in bad condition, gone in front, due to handle of
splice bar hitting same when cleaning fires.

14. Plug cock in fireroom, used to wet down ashes, leaking; badly worn.

15. Framing under engine room and boiler badly corroded.

16. The small simplex steam pump used in pumping water from fresh-water tank
forward through siphon suction line to pressure tank is often hard to start, as there is
no satisfactory means to start it.

17. The small steam piping in crew’s wash room uncovered, and has caused severe
burns to members of the crew.

18. There is no drain pipe to bilge under forward magazine. This compartment
can not be drained or pumped from engine room.

19. The floor planking in shaft alley in dangerous condition.

Wircless room: Outfit not complete and not in use. Room used as storeroom.

Yoeman’s room: Needs painting and varnishing. Top drawer to cupboard broken.
Window screen rusted out, new screen needed. The sections of door need repairing.

Men’s head: Outlet pipe insufficient to properly drain bowl. No hook or staple
to fasten door back. Seats and bowls need complete overhauling. Bowl and intake
pipe fittings leak, causing entire head to be in an insanitary condition. Window is
cracked and needs painting.

Galley: Needs overhauling and repainting. Stoves in fairly good condition but
ovens hake slowly. Sink is too smalf)and not properly fitted to serving table above,
leaving space through which water leaks to floor below sink, making galley insan-
itary. Glass in skylight broken and badly smoked. Smoke pipe from stove on star-
board side is too small, not being properly fitted to stove, leaving considerable open-
ing at connection to stove in dangerous condition. :

Crew’s quarters amidships: Deck is rotten and should be entirely replaced. Ice
box loaks(}rom above into these quarters. L

Engineer’s quarters: Deck is rotten and should be replaced. Water comes through
rudder tube. Stuffing box should be placed on top.

Lazarette: Water comes through tube and deck is rotten. Covering over hand-
steering gear is broken; needs overhauling.

Awning stanchions need overhauling.

Dingies: Need overhauling and painting.

Semaphore: Out of commission; defective wiring and broken connections.

Summary: On account of the wet rot of the decks in the after crew’s space the
conditions are very insanitary.

NEW YORK—T. S. S. HAWK.
Lieut. (Junior Grade) J. E. IseMAN, jr., United States Navy.

1-2. The following itinerary was followed:

Date. Left—- Time. Arrived— Time. Dis-

Aug. 8 Buffalo,N,Y 230p.m Phank . oo oAy

ANg O oS aert . oo , M

Aug. 10 | Detroit, Mich TN U B0 3/ o s

AUg T E S0, 0 SN T e e P .| Rendezvous..
Maneuvers....... ...l 1L12p. s A
..... 4070 o s e .m,

0 30 7 s R RS bl B e -| Bois Blanc Bay...

Bois Blanc Bay. .
Cheboygan, Mich.
Tle Aux Galets.

.| Cheboygan, Mich..
-| Tle Aux Galets. ...
-| Maneuvers........

Aug. X

w

.................... Iiarbor Spri
Aug. 14 | Maneuve .do.
R .do.
Aug. 16 | Harbor Spring: Mackinac .
Aug. 17 | Mackinac Island. . . M, 5. Cheboygan, Mich.........
Cheboygan, Mich. 2 ¢ A S E N, e A
7,507 P 1% (R N TS RO | S i .{ Detroit, Mich. .
Detroit, Mich.. ) s T, SRS T S o
K- W L0l Sh T Focs evrecete N9 L TR0t v Buffalk NG Yoelon L v fet

Total mileage. ... .| vecassocanacasofansas ATt MBI SR 5o ¢ o 2o Sy p S mis 1, 460;
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Total miles steamed (Buffalo to Buffalo), 1,460.

Coal consumed in port, 16.58 tons; coal consumed at sea, 60.65 tons.

A\ierage speed underway (cruisings, 12 miles; average speed underway (maneuvers,
8 miles.

3. The complement of cruise:

(a) Officers, 5; (b) crew, 72.

Third division, third battalion, Naval Militia, New York, seaman branch, 39 (in-
cludes one man, third battalion, Naval Militia, New York).

Fifth division, third battalion, Naval Militia, New York—Engineers, 20; artifi-

- cers, 3.
Uhited States Navy—Marines, 0; ship keepers, 7; civil employees, 3.

4. The following is a list of officers and their respective duties:

Thomas W. Harris, navigating lieutenant, third battalion, Naval Militia, New York,
commanding.

Charles F. Ulrich, lieutenant, third division, third battalion, Naval Militia, New
York, executive and ordnance officer.

Harry B. Lyon, lieutenant, first division, third battalion, Naval Militia, New York,
navigating and medical officer.

Albert W. Plumley, lieutenant (junior grade), assistant paymaster, third battalion,
Naval Militia, New York, paymaster and commissary officer.

Frank J. Bailej\;, lieutenant é]'unior grade), third division, third battalion, Naval
Militia, New York, watch and division officer.

J. V. Thomas, chief machinist’s mate, third battalion, Naval Militia, New York,
acting engineer officer.

5. The stationing of the crew was accomplished quickly and without confusion.
Station billets were handed to the men, who appeared to have had previous instruction
in their duties, enabling them in most instances to enter at once in the discharge of
their work.

6. A watch, quarter, and station bill had been executed previous to the embarkation
of the crew and was posted in a conspicuous and accessible location.

7. Getting underway was accomplished as an ‘‘all hands’’ evolution in a very
creditable manner, except that a slight doubt existed as to the exact scope of the
duties of each officer during the evolution. This was afterward explained and the
evolution performed creditably and without confusion. At sea lookouts and life-

" buoy watches were regularly posted and relieved. They were apparently familiar

with their duties, though upon relieving they apparently did not pass the orders of
the post to the relief. » :
8. General quarters, as a complete drill, was not executed. Guns’ crews were sta-

. tioned and drilled at the guns both with ‘‘all hands” aboard and landing force ashore.
. Three-pounder crew was exercised with dotter. There was lacking, however, a cen-

tralized control. No attempt was made either for the supply of ammunition to- the
batiery or for the control or direction of the fire. The officers are familiar with the
working of the pieces and with the drill, but a proper control of fire and ammunition
supply 1s lacking. Subcaliber practice was carried out with all guns, but officers were

. not exercised at spotting nor were sights properly set during drill.,
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9. Fire drill was excellent; crew well stationed and efficient. Three streams of
water were turned on, the first in 15 seconds after fire call was sounded.

10. Collision drill was not held, there being no provision for such an emergency.

11. Abandon ship: The exercise was not completely carried out. The bill is com-

lete, but men were not actually embarked in boats, so no opportunity to judge free
oard was available. The boat anchors were not aboard.

12. Boats under oars were well handled by signal from the ship, each in charge of
its respective boat officer. Boats were not exercised under sail. DBut one drill was
held in boats, no other time being available.

13. At the first man-overboard drill it was discovered that no sea painter had been
rigged and that the crew were not familiar with its purpose and use. Life belts,
though provided, were not used, and butone man and the coxswain of the regular crew
manned the boat. After instruction, man-overboard in squadron was well executed
without confusion, as the following times will indicate:

Time of signal ‘‘man-overboard,”” 9.27; boat in water clear of ship, 9.30; buoy (ship
next ahead) recovered, 9.32. At this time all hands were properly stationed and per-
formed their duties in an efficient manner.

14. Bag and hammock inspection: Bags and hammocks were of regulation pattern
and generally clean. Bags complete.

15. Bedding: In generally clean condition, well marked, and regulation in pattern.

16. Appended herewith is a memorandum of drills carried out:

August 8. Fire drill, instructions; man-overboard drill, instructions.

64628°—14—>5
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August 9. Sunday.

August 10. Instructions at the battery; instructions to quartermasters and signal-
men; man-overboard drill.

August 11. Abandon-ship drill; general quarters; dotter practice.

August 12. General quarters and gun drill (landing party ashcre).

August 13. Bag inspecticn; instructions in seamansﬁip and crdnance.

August 14, Battery instruction; man-overboard drill; fire drill; abandon-ship drill;
instruction in seamanship. i

August 15. Boats exercised under oars by signal from ship.

August 16. Sunday (beat races).

August 17. Man-overboard drill; aired bedding; hammock inspection.

August 18. Subcaliber practice; bag inspection.

17. General condition of ship:

Hull: The metal generally is in excellent condition, except where covered with
wood. In forward compartments steel bracing plates suppcrting wooden decks are
corroded to half their original thickness. In the fireroom the frames under the plates
show bad corrosion. Upper flanges of plates are entirely gone in places, and the lon-
gitudinals and vertical web plates are corroded in spots to about one-half their original
thickness. This has apparently been caused by poor-fitting floor plates, which have
permitted ashes to fall into bilges. These are no d%ubt allowed to remain in the bilges
for several days at a time.

Much sweating was apparent in most lower compartments and bilges contained
much free water. This condition would be remedied by more attention to ventila-
tion, and in the forward compartments by piercing all frames near the keel to drain
the water to the forward well from which a bilge-pump suction is available.

The bulwarks in many places are weak and rotten. The main deck in many places
is badly worn and is very soft and spongy. The deck in the crew’s quarters aft con-
tains leaks and, owing to wet rot, has caused the compartment to be very unsanitary.

The main engine is apparently in excellent condition, as are also the engine-room
auxiliaries.

The ship’s battery spares and accessories are in very good condition. The 3-pounder
has a drum-deflecting scale, however, which can not be used beyond 2,200 yards
range as the pointer runs off the drum.

Boats are in excellent condition and well kept.

The signal outfit is very good. The Ardois cable is old, resulting in frequent
grounds, but at present is functioning satisfactorily.

The dynamo is in very good condition. The ship’s wiring is in very bad condition,
and in need of a thorough overhauling. Much of the present wiring in molding should
be placed in conduits.

he wireless set has been removed.

The shipkeepers have been generally successful in the prevention of undue deterio-
ration, except in the fireroom, where there has been an apparent laxity in keeping
the bilges clear of ashes. Other compartments were not as clean as should be desired,
but no actual corrosion has yet resulted.

18. I can not speak too highly of the spirit of the officers and men of the organization.
They have invited and willingly accepted criticism in all naval matters and have
undoubtedly derived much benefit from the cruise. The appearance and behavior
of the men ashore has been exemplary, and their work, with few exceptions, per-
formed in a most willing manner.

19. The uniforms of the men are insufficient. But one regulation undershirt is
now required; this should be increased to three, or nonregulation undershirts of a
similar pattern allowed. There are at present insufficient clothes bags for the organi-
zation, due to an unfilled requisition. This should be remedied.

20. I firmly believe that the maximum benefit of a cruise will only be obtained
when an officer of the regular service is detailed during the entire period in an advisory
capacity. The Naval Militia officers of this organization are interested in navigation
and understand piloting. All possible instruction has been given in astronomical
navigation and in general subjects. It is believed, however, that only through
contact with officers of the regular service will it be possible for officers of the Naval
Militia to become familiar with the customs and the requirements of the regularservice.

21. The permanent detail of an inspecting officer for work with the lake organi-
zations would lead to increased efficiency of the organizations and would lead to a
better upkeep of the vessels by their shipkeepers, in addition to drawing a comparison
of the various units and for their advancement in general,

22. No target practice was held during the cruise.
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NEW YORK—U. S. S. SANDOVAL.
Lieut. (Junior Grade) MoNroE KEerLry, United States Navy.
1. The following report is submitted on the cruise of a detachment of the Third

Battalion of the New York Naval Militia on the U. 8. 8. Sandoval, from August 8 to
16, inclusive, 1914:

(1) Itinerary: Miles steamed.
Summerville to Sacketts Harbor, Lake Ontario. ccoeccuieeniienaaa o aan.. 95
Sacketts Harbor to Chaumont Bay, Lake Ontario. ... .ccocvueiiiiviiiaeinnn.. 15
Chaumont Bay to Ogdensburg, N. Y., St. Lawrence River.............ocoo.... 92
Ogdensburg to Alexandria Bay, N. Y., St. Lawrence Rivor. ... .......... 38
Alexandria Bay to Cape Vincent, N. Y., St. Lawrence River.. o A0
Cape Vincent to Youngstown, N. Y., Niagara River........... .. 150
Youngstown to Olcott Beach, N. Y., Lake Ontario....ecceeeenoennennnanna... 22
Olcott to Summerville, N. Y., Lake Ontario. ........... B e SR B 62

Tl - v i A el il S et A s oA S RS R St 500

(2) Coal consumed in port and at sea: In port, 3} tons; at sea, 111 tons; total,

154 tons.
(3) Average speed of vessel under way, 10 knots.
(4) Complement:
(a) 3 officers.
(b) Crew of 32 men.
(a) Seaman branch:
1 chief musician, acting yeoman.
1 second-class seaman, acting boatswain’s mate, first class.
1 second-class seaman, acting gunner’s mate, first class.
1 second-class seaman, acting quartermaster’s mate, first class.
1 second-class seaman, acting quartermaster’s mate, second class.
1 second-class musician.
12 second-class seamen.
(b) Engineer’s force:
1 fireman, second class, acting chief machinist’s mate.
1 fireman, second class, acting machinist’s mate, second class,
2 firemen, second class, acting firemen, first class.
1 musician, second class, acting oiler.
¢) No artificers.
d) 2 civilian cooks; 1 civilian servant for officers.
¢) Navy crew:.
1 chief machinist’s mate.
1 chief boatswain’s mate.
2 seamen.
2 firemen, first class.
(5) Name, rank, and duty of all officers:
Corgimander E. N. Walbridge, Naval Militia, New York, commanding
officer.
Paymaster W. B. Zimmer, Naval Militia, New York, rank of lieutenant,
paymaster, and commissary officer.
~ Ension E. G. Zimmer, Naval Militia, New York, executive officer and
navigator. :
(6) Was the assignment of billets and stationing of the crew accomplished in a

- seamanlike manner? Yes.

(7) Had a watch, quarter, and station bill been prepared before the cruise com-

- menced? Yes.

(8) How was the evolution of getting under way accomplished?

This evolution was accomplished’in a very seamanlike manner.

9) At sea were lookouts and life-buoy watches properly stationed and regularly
relieved? Yes.

(10) Were the lifeboats’ crew and men of the watch mustered when going on watch?
There was no muster as there were only seven men on deck during each watch. Everz
man of the watch had a station, except one. The boatswain’s mate of the watc
- accounted for each man and reported the lifeboat ready for lowering. The lifeboat’s
crew was not mustered at the falls for all of the crew were on watch, but each man
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was instructed as to his duties in manning the boat in case of mat overboard. During
the daytime the watch off duty was used at the lifeboat’s crew.

(11) What was the efficiency of the ship and crew at the general quarters? This
evolution was performed in a very efficient manner, with the exception of the fact
that no telescopes were provided for the 3-pounders at the first drill. Of course
there were no voice tubes nor telephones with which to control the fire and in this
respect they seemed sadly deficient as the commanding officer seemed quite reluctant.
as to using a megaphone to control the fire from the bridge.

(12) Fire drill: How was the evolution performed? Very efficiently, except that
there was no one stationed by the magazine flood cocks. Instead of putting pressure
on the fire main as soon as the call was sounded and the controlling the water from
the deck plug, both hoses had to be coupled to the plugs and the valves opened before
pressure was put on the main. The reasoning for this was not very clearly explained.

(13) Abandon ship: How was the evolution performed? This drill was carried
out in a very seamanlike manner, except that the first time the spars and sails were
forgottenn and were left on the ship. No boat boxes have ever been issued to the
Sandovel, but in abandoning ship tools, matches, candles, fish, leadlines, etc., were
grovided. There were a few emergency rations provided, but not sufficient for either

oats’ crew.

(14) Collision drill: How was the evolution performed? What was the condition
of the ship collision mat? This drill was not carried out, as there was no collision

mat.

(15) Boat drills: What boat drills were held? Three drills under oars. Two of
these drills were conducted by signals from the ship; two drills under sail.

(16) How were they performed? The drills under oars were performed in a very
seamanlike manner, but those under sails were not very creditable.

(17) Man overboard drill: How was the exercise performed? Very efficiently,
except that the men in manning the lifeboat did not put on life preservers.

(18) Did signalman, lookouts, and man at the life buoy perform their duty effi-
ciently? There was no regular detailed signalman on the ship, but the quarter-
masters and seamen were wofully weak at signals. The lookoutsand life buoy watches
were efficient in the performance of their duty.

(19) Bag and hammock inspection: What was the condition of the crew as regards
to uniform? The bags at inspection were very good, but these would have |een
better if clothes stops had been provided. The condition of the uniforms as a whole
was very good, but toward the latter part of the cruise the blues began to look dirty
and the shoes sadl%r in need of blacking.

(20) What was the condition of the bedding? In view of the fact that the majority
of the men slept in bunks and the few sleeping im hammocks had no hammock nettings
in which to stow their hammocks, the condition of the bedding was excellent.

(21) What is the general condition of the ship? («) Hull? Taking in considera-
tion the age of the ship and the service which it has performed, the condition of the
hull is very good. There are several places, for instance the forward collision bulk-
head, which has corroded through and which should be replaced if the exigencies of
the service %ermit it. In a few places the paint has not been applied with as much
care as should have been exercised, but the blame for this can be placed upon the
Navy ship keepers rather than upon the Militia. (b) Machinery? The condition
of the machinery was excellent. .

(22) Whatis ti);e condition of the engine room and fireroom? Very good.

(23) What is the condition of the ship’s battery, spare parts, and accessories? The
condition of the batteries, spare parts, and accessories is excellent, except that there
is no telescope for the Mark IX bore sight for the 3-pounders guns. Capt. Walbridge
states that no telescope was furnished with this bore sight.

(24) What is the condition of the ship’s boats? Excellent, except for the fact that
no boat boxes have ever been furnished by the Government for the boats.

(25) What is the condition of the signal outfit? Several flags were missing from the
outfit of flags, otherwise the signal outfit was in good condition, although the signal
halfliiards were not fitted with snap hooks which would greatly facilitate the hoisting
of flags.

(26) What is the condition of the electrical apparatus? The dynamo seemed to be
in very good condition, but some trouble was experienced in getting the searchlight
to operate properly.

(27) Is the wireless apparatus and service efficient? No wireless on board.

(28) Is it evident that the Navy ship keepers and the men employed by the State
have endeavored to keep the ship in condition and to prevent deterioration? Yes,
but they seem to have been careless in their painting.

(29) Target practice wasnot held.
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2. In my opinion there were too many men taken on this cruise. On the Sandoval
there are 19 bunks and 5 billets for hammocks, or, in other words, accommodations
for a crew of 24. Including the Navy crew of 6 and 2 civilian cooks there was a crew
of 32 men on board. As there were no hammock nettings the men sleeping in ham-
mocks were compelleed to stow their hammocks in the crews’ compartments, thereby
causing great disorder and confusion. Also on account of the number in the crew
the men had to eat in relays, consequently the meals lasted from 1 to 2 hours, thereb

' causing disorder in the ship’s routine. Either this battalion should be provided witK
a larger ship or else some of the crew should be left behind on such cruises. But
taking into consideration the greenness of the men, some of whom had never been on
the ship before, and the great disadvantage under which they labor they are to be
congratulated upon the very good showing which they made and the excellent man-
ner in which they handled themselves. The discipline was excellent, the crew inter-
ested in their work and very eager to learn all they could in the short time of the
cruise. g

3. In closing this report I wish to make a few remarks upon the officers. Capt.
‘Walbridge is unquestionably an excellent lake pilot and has the interest of the Naval
Militia at heart, but his lack of prompt decision and unseamanlike method of giving
his commands are not conducive to the prompt execution of his orders, nor to main-
taining discipline. He is so much interested in the Militia that at times he forgets his
rank and tries to do the work which should be left to his subordinates and those under
his command.

4. In regard to Paymaster Zimmer he seems to take great interest in his work, and
as far as I could ascertain he performed his duty in a very creditable manner.

5. I take great pleasure in commending to the department, Ensign E. G. Zimmer
for his zeal and interest and the proficient manner in which he performed his duty.
He handled himself, the ship, and the men under him in a very seamanlike and effi-
cient manner.

6. In regard to the personnel of the NaVﬁ crew I feel it my duty to report W. A.
Murphy, chief boatswain’s mate, who is the senior petty officer aboard. Murphy
was not only very careless in his own personal appearance, thereby setting ar%ad
example for the Naval Militia, but he also permitted the men under him to go around
out of uniform.

OHIO—TU. S. S. ESSEX.
Lieut. (Junior Grade) R. E. RogERs, United States Navy.

1. Itinerary (miles steamed):

s Speed,
Date. Ports. Miles. ROt

Toledo to Detroit ............

48.5 6.4
.| Detroit to rendezvous off 249.2 8.4
Mackinae.

Manetuvers.=: » L. STE RIS 21.0 7.0
Rendezvous to Bois Blane. ... 81.4 6.2
Bois Blanc to Mackinae....... 8.1 6.7

.{ Mackinae to Cheboygan....... 16.4 7.1
.} Cheboygan to Harbor Springs. 66.6 7.8
.| Harbor Springs to Milwaukee.. 197.5 8.0
.| Milwaukee to Detroit......... 501.4 8.7
Detroit to Toledo.cueeunnnnn.. 48.5 7.8

2. Coal consumed: In port, 34 tons; at sea, 93 tons.
3. Average speed of vessel while underway, 8.04 knots.
. 4. Complement:
(a) Officers, 9.
(b) Crew—
(1) Seaman branch, 42.
52; Engineer force, 25.
3) Artificers, 11.
(c¢) Marines, none.
5. Name, rank, and duty of all officers:
Commander, A. F. Nicklett, commanding officer.
Lieut. T. J. Schmitt, executive. 3
Lieut. R. G. Willoh, engineer officer.
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4. Complement—Continued.
Lieut. E. E. Dieball, watch and division.
Lieut. (Junior Grade) J. Swarzkopf, watch and division.
Ensign G. L. Gens, watch and division.
Ensign E. Stabb, junior engineer officer.
Paymaster W. E. Jacoby, pay officer.
Surg. P. I. Mulholland. medical officer.

(NoTte.—No officer was assigned exclusively to duties of navigator. Lieut. Dieball
performed most of this duty.)

6. Individual station billets for deck divisions and artificers were not served out
for several hours after the crew were on board, and six hours after getting underway.
Lifeboat crews and sea details were stationed, however, and the stationing was accom-
plished without confusion and in a seamanlike manner. The engineer force were
provided with billets prior to,coming on board, and were stationed in a very eflicient
manner, under direct supervision of Lieut. Willoh.

7. A tentative watch, quarter, and station bill had been prepared before the cruise
commenced, but did not cover all details. Names, rates, watch numbers, gun stations,
mess, fire quarters, stations for getting underway and coming to anchor were included.
Details for abandon ship, gear provided, and of collision drill were not included,
though these defects were subsequently corrected. No sea details were posted, these
assignments being left to a boatswain’s mate.

8. Getting underway was not an all-hands maneuver. The men detailed to handle
gear went (iirectly to their stations at “up anchor.”” Owing to the unsatisfactor
ground-tackle installation, weighing was a very laborious maneuver, but was invar-
ably accomplished without confusion.

l9‘. At(;i sea lookouts and life-buoy watches were properly stationed and regularly
relieved.

10. The lifeboat crew was mustered at the beginning of each watch. Sunset routine
was followed. The watch was mustered when going on duty, but, except sea details,
were not required to remain on deck by day or night.

11. General quarters: Owing to the small armament, this exercise offers little scope.
Crews went quickly to their stations, cast loose, and provided guns. Ammunition
supply is satisfactory. Hose was led out, spares and accessories provided, and all
essential details covered. First-aid packages were not provided. The loading drill
for the two 3-pounders, the only guns available for target practice, were fairly good.
More drill is needed before a target practice, however. Adequate fire control had not
been worked out, but an effective and simple system is now in use, consisting of trans-
mission of orders to guns by voice tube from bridge.

12. Fire drill: The crew knew their stations and ran to them on the double. All
essential details were covered and the maneuver was efficiently performed.

13. Collision drill: This drill, with use of collision mat, is new to the ship. After
two drills the maneuver was performed satisfactorily. The dip rope is passed under
the stern, owing to projecting parts at the stem. I have recommended the shortening
of t}(lie guys and hogging lines to suit the size of the ship. The mat is new and in good
condition.

14. Abandon-ship drill was not thorough in details, but was carried out with little
confusion, a characteristic of all the ship’s general drills. One boat officer did not
have a muster list, and in two successive drills this boat was not provided with mess
gear. In general, no arrangements for lowering boats were provided. All passengers
and crews embark at davits.
= 15. s}(l)_ne boat drill was held with the three pulling boats, maneuvering by signals

om ship.

16. Sigzple evolutions were well executed; boats kept good distance. Tossing and
boating were well done. All crews pulled an even stroke. Several practice sails
were made by boats preparing for sailing races. I witnessed handling of boats under
sail only in very light breezes. Boats were well handled, sails properly set and
trimmed.

17. Man-overboard drill: Boat was quickly manned, life preservers put on, falls

uickly and well tended, boat lowereg rapidly. The ship was handled to suit con-
gitions. If in a river or narrow waters the course is held, ship stopped, boat lowered
immediately. This was done once at a speed of 8 knots. If there is plenty of room
the “alternate method” is used, boat lowered after ship has circled back to man.
These defects were noted: The port life buoy failed to release, due to sticking of the
trigger, the hinge having become dirty and corroded. I could learn of no routine of
overhauling and testing life buoys. At one drill the wrong buoy was tripped, the life
buoy man not knowing there was another buoy. The boat was not got quickly clear
of ship’s side. This was due, evidently, to the sea painter being made fast too far
forward, the first thwart being used,
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18. The signal force is inefficient. I found signalmen on watch who knew little of
either semaphore or Morse codes. Generally they were slow in answering. Signalmen
on watch when at anchor were inattentive and careless, and were evidently not
sufficiently prodded by the officerof thedeck. The force consistsof four quartermasters
and six signalmen. Three quartermasters were proficient in semaphore; one could
send slowly. When the cruise began none knew the Morse code thoroughly, but
considerable progress was made before the end of the cruise. Four signalmen could
send and receive very slowly ]E semaphore, but none knew the Morse code thor-
oughly. Quartermasters knew the international flags. The signal officer, Mr. Die-
ball, i3 proficient in all systems. TLookouts were vigilant and were prompt in hailing,
Lite buoy men were vigilant but lacked confidence, and the buoy was not dropped
promptly enough. 5

19. Bag and Tammock inspection: The outfit of clothes in most cases complete and
in good condition, except in shoes. White clothesare, however, not properly scrubbed
and with very few exceptions I found dirty clothes in each outfit at bag inspection,
the average of white clothing being not better than one complete uniform of clean
clothes. Several men had no black shoes, and wore tan shoes or sneakers.

20. Hammocks and bedding were in good condition and clean.

21. Condition of the ship:

(a) Hull. The hull is generally sound, indicating little deterioration. There is at
all timesa quantity of water in the bilges, due to the suction of the drainage pump being
too high. There is a bad leak through the stern tube, the gland urgently needing
repacking. There is a small leak just above the keelson at the stern, though I am of
the opinion that it will not increase. If the ship is docked, as is to be recommended
by the board of inspection and survey, these leaks will be easily stopped. Compart-
ments and holds are generally clean and well painted. Some trash has accumulated
in confined spaces, as behind steam coilsand piping, usually in the nature of sweepings.
Officers’ quarters are clean and well painted, and this is true of crew’s living spaces,
except in the less easily accessible places, where some trash has accumulated. The
ice boxes drain into the bilge—a fault that should be remedied, particularly as the
bilges can not he pumped dry. The side is well painted, but is not kept clean. The
main-deck paintwork is in good condition and clean.

(b) With the exception of the anchor gear the machinery is in excellent condition
as regards both main engine and auxiliaries. The boiler stop on boiler No. 1 cracked
badly the second day of the cruise, requiring this boiler to be disconnected, and it
was used for all auxiliaries. Working parts are kept clean and well oiled. Engine
framing, levers, and shafting are not kept well wiped off. The anchor engine should
be condemned and replaced. In its present condition it is very difficult to operate,
and isdangerous. The wildcatsare practically worn out. A new engine and windlass
are urgently needed. This gear has been in use for 38 years.

22. Engine and fire rooms are kept clean and free from rubbish, well painted, and
in good condition.

23. Ship’s battery: Mounts and mechanism are in good condition. Sights are in
focus, lenses clean, scales adjusted; spare parts and accessories for 3-pounders are
ample and in excellent condition. Spare parts for 1-pounders, guns used only for
salutinlg purposes, are not complete. Missing parts have been required for.

24, Boats:

First. Cutter, clean, well painted, equipped except boat box, and in good condition.
Oars are old but leathers are kept renewed. Spars are old but serviceable. Sails
neat, well set, gear moves in seamanlike way. .

Second. Cutter, an old boat, should be replaced; keel broken; strengthened with
iron brace. Sailing launch, an old boat, seawortfly. Beading should be renewed.
Whaleboat (gig) used as lifeboat, in excellent condition. Motor whaleboat, a new
boat, excellent condition axcept for a broken clutch that will be repaired by ship’s
force when material is available. All boats are kept well painted and dry, though
bright work gets little attention, except in whaleboat.

25. Signal outfit is in excellent condition.

26. Electrical outfit is in excellent condition and is efliciently operated.

27. The wireless apparatus and service are highly efficient. There are four good
radio men who show a keen interest in their branch.

28. It is evident that the Navy ship keepers and men employed by the State have
endeavored to keep the ship in condition and prevent deterioration. The condition
of the ship and her machinery indicate frequent ints.gection and attention to details
on the part of the officers responsible for the care of the ship. 3

29. The watch officers have not had adequate instruction in the subject of navi-
gation, and while two at least are excellent in piloting, the captain is the only officer
possessing a practical knowledge of nautical astronomy, although Lieuts. Dieball
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and Swartzkopf are studying the subject. Inthe early part of the cruise exact methods
of fixing positions were not used and positions were not habitually plotted on the
chart. This was considered unnecessary in view of the officers’ famiharity with the
cruising grounds. Later, the officer of the deck was required to fix position whenever
possible and plot the track of the ship. No azimuths were taken. The compass
was, however, checked on such ranges as offered themselves, and showed very little
deviation. g !

The engineer force is highly efficient, both as regards grofessional and military duties.
Sundry repairs, as the installing of a new dynamo shaft and disconnecting and blank
flancing a branch of the main steam line were accomplished quickly and satisfactorily
by the ship’s own machinists. Bells were answered promptly and sienals executed
without delay. No difficulty was experienced with pumps and auxiliaries. Most of
this force are machinists by trade and readily adapt themselves to their duties aboard
ship. Saving their lack of experience with condensers and distilling plants, I con-
sider that they approach very closely to a man-of-war standard.

OHIO—TU. S. S. DOROTHEA.
Lieut. (Junior Grade) E, F. Buck, United States Navy.

1. The Dorothea got underway at 9.556 p. m., August 8, 1914, from Cleveland, Ohio,
and on August 10, 1914, anchored in North Bay, Lake Huron,

Got underway 4.30 a. m. August 11, 1914, ior the rendezvous of the first division
in latitude 45° 45" north, longitude 83° 50” west, and at 8 a. m. reported to the senior
officer present,

In the aiternoon the division held maneuvers. At sunset the approach was com-
menced on Mackinac Island, the whole first division being intercepted by the second
division, The fleet anchored off Bois Blanc Island and on the morning of August 12,
1914, a landing iorce, lightly equipped, was sent ashore {from each ship.

In the aiternoon the fleet got underway for maneuvers and at night anchored off
St. Helena Island. Got underway morning of August 13, 1914, for maneuvers.

In the aiternoon leak developed in the boiler tube of forward boiler and the Doro-
thea was unable to continue in tormation. Steamed into Iiarbor Springs, Mich., for
repairs, It was impossible to make the necessary repairs in time for the Dorothea to
take part in any further maneuvers during the cruise.

On Monday, August 17, 1914, the Naval Militia squadron disbanded. The Doro-
thea coaled and at 7.30 p. m. got underway for Mackinac Island. Anchored Mackinac .
Island 7.30 a. m. August 19, 1914, and at 2 p. m. got underway ior Detroit, Mich.

The Dorothea returned to Cleveland, Ohio, August 22, 1914,

2. The following is the data obtained on the cruise of the Dorothea:

(1) Itinerary: Miles.
ClevelandstOhio; to North Bay. 2 & S s 2 s S e R e S s 297
North ' Bay 1o rendezvous . s.. o «2ii oos 0l o iR e e s 28
Rendezvous to’Bois Blanc Tsland. 2 .. o i e g R s 26
Boig'Blanc Island to'St. Helena Island . .. 3t st e T E et e 21
St.. Helena Islantl to Harbor Sprimas  Mie s s = e et 39
Harbor Springs, Mich., to Mackinac Island. . ... . ... o . . iiiioi.a... 2
Mackinac Island. to,Detroit, Miehs £t it e e S S 270
Detroit, Mich.; 1o, Cleveland, Ohio. e o et e et 91

Total. . ... ] e e AR L LSO P U s 824

The above does not include distance steamed during maneuvers. '

2) Coal consumed in port, 13 tons; coal consumed at sea, 99 tons,

3) Average speed of vessel while under way, 8 knots.

(4) Complement: (a) Officers, 9; (b) crew, seaman branch, 63; engineer force, 19;
artificers, 2; special, 26. %

Seaman branch: Chief gunner’s mate, 1; boatswain’s mate, first class, 1; master at
arms, second class, 1; boatswain’s mate, second class, 1; quartermasters, second class,
2; master at arms, third class, 1; coxswains, 2; gunner’s mate, third class, 1; quarter-
master, third class, 1; seamen, 16; ordinary seamen, 36; total, 63.

Engineer’s force: Chief machinist’s mate, 1; machinist’s mate, first class, 1; water
tenc}erl, 1; oilers, 3; fireman, first class, 1; firemen, second class, 3; coal passers, 9;
total, 19.

Artificer’s branch: Electrician, second class (general), 1; electrician, third class
(radio), 1; total, 2.
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Special branch: Chief yeoman, 1; hospital steward, 1; bandmaster, 1: yeoman,
first class, 1; ship’s cook, first class, 1: yeoman, second class, 1; hospital apprentice,
first class, 2; musician, first class, 1; ship’s cook, tourth class, 1; .uusiclans, second
class, 14; bugler, 1; mess attendant, third class, 1; total, 23.

f) Ofticers on board: :

ieu;, Commander E. J. Kelly, Ohio Naval Militia, commanding,

Lieut. L. A. Doran, Ohio Naval Militia, executive officer.

Lieut. C. D, Mason, Ohio Naval Militia, navigator.

Lieut. (Junior Grade) G. V. Billington, senior engineer officer.

Ensign John Romer, Ohio Naval Militia, watch and division,

Ensign W, A, Taylor, Ohio Naval Militia, watch and division,

Eneign C. D. Finn, Ohio Naval Militia, watch an division.

Passed Asst. Surg. A, E. Biddinger, Ohio Naval Militia, medical oflicer,

Asst, Paymaster W, M. Carey, Ohio Naval ~ilitia, paymaster.

(6) The ascignment of billets and th» stationing of the crew was accomplished in 1
seamanlike manner,

(7) A watch, quarter, and station bill was prepared before the commencement of
the cruise. Each man was given a station billet on reporting on board.

(8) Evolution of getting underway was performed quietly and in a seamanlike
manner, the men falling in at quarters except those engaged in working on the anchor

ear.
9 (9) Lookouts and life-buoy watches were properly stationed and regularly relieved,
performing their duty efficiently.
(10; Lifeboat crew and men of the watch were mustered when going on duty.
(11) At general quarters the men went to their stations quickly and cast loose and
prol\;ided according to regulations in two minutes. Drill cartridges were provided
each gun.

(12) Fire drill was excellent. It is impossible to start the fire pump until all hoses
are connected, as there are no valves on most of the fire plugs. First stream of water
was reported in 1 minute 20 seconds. During the cruise fire was discovered in one
of the ship’s boats during the meal hour of the crew. Fire call was sounded and
water was gotten on the fire quickly and quietly.

(13) Collssion drill was good, the mat being gotten over in two minutes. The con-
dition of the mat is excellent. ;

14) Atabandon ship, the men fell in abreast their boats but nothing was provided.

515) Boat drills were held every day the ship was in port. The men have learned
to pull a fairly good stroke, there being many men on board making this their first
cruise. Boats were exercised singly by division officers and as a flotilla by signal
from the ship.

(16) Drills were performed in an excellent manner.

(17) The time at man overboard drill was slow, but improved by the end of the
cruise.

(18) Signalmen, lookouts, and man at the life buoy performed their duty efficiently.

(19) The crew were in regulation uniform, and after the second day all appeared neat
and clean. S

(20) The condition of the bedding was good.

(21) () The general condition of the hull is good, has very little rust, and the paint
is thin and in good condition. () The general condition of the machinery is good.

(22) The general condition of the engine and fire rooms is good, machinery and
bilges being kept very clean. Much trouble was experienced with the boilers on the
cruise, many leaks developing in the tubes. Boilers should be retubed. Engine is
excellent.

(23) The ship battery is good. Spare parts and accessories are incomplete.

(24) The condition of the ship’s boats is good.

(25) The condition of the signal outfit is good. ¢ g ?

(26) The condition of the electrical apparatus isgood. The insulation of the wiring
in places is bad.

(27) There is no radio set.on board.

(28) It is evident that the Navy ship keepers and the mén employed by the State
have endeavored to keep the ship in condition and to prevent deterioration as far as

ossible.

P (29) On the whole, the officers and men performed their duty well and appeared
to take great interest in their work.

(30) No target practice was held.
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OREGON—TU. S. S. MILWAUKEE.
Commander J. M. REeves, United States Navy.

1. Complying with department’s instructions, the following general report cov-
ering (;he performance and duty of the Naval Militia of the State of Oregon is sub-
mitted:

2. This organization is under the command of Lieut. Commander Blair, Oregon
Naval Militia. Mr. Blair hashad command a comparatively short time. He isa grad-
uate of the Naval Academy and served several years afloat before resigning from the
service. He is an excellent man in every respect for the work he is now performing,
and it is believed that a year from now will find the Oregon Militia in a greatly im-
proved condition.

3. It is difficult to make a report of this character that will be of real value to the
department and at the same time do justice to the militia organization. It is not
thought practicable to judge the militia by the standard of efficiency of the naval
service; on the other handg, it is not desired to submit a report of a very compli-
mentary character to the militia organization, as such a report would be valueless to
the department and unjust to all concerned. In this report an endeavor will there-
fcre be made to comment on the militia from the standpoint of what it is believed
they should know, having consideration for the limited amount of experience and
time at their disposal.

4. The organization of the Oregon Militia is excellent, based upon the organization
in divisions aboard ship. - This appears the only practicable organization, and the
commanding officer can make no suggestions for improvement. As to discipline,
cleanliness, and adaptability, there is a wide range for comment. The organization
api)ears to comprise young men of about the same grade as those comprising the regular
enlisted force of the Navy. They are, in general, men of intelligence and good char-
acter. The commanding officer was greatly gratified by the conduct of these men
while on shore on liberty in Honolulu. It was almost without exception exemplary,
and, to quote from a press report, ‘“they behave like men on shore.” Aboard ship
there were naturally many infractions of regulations and discipline of a minor char-
acter, almost entirely due to ignorance and lack of familiarity. The men were willing,
and did no grumbling at any of the duties required of them. As to the military dis-
cipline existing & the organization itself, it naturally is much below that of the regular
service. It is believed that this is almost wholly due to the inexperience of the offi-
cers; to their personal acquaintance and association, and familiarity with the men
of their divisions. It must be remembered that the officers themselves, with the
exception of Mr. Blair, are as lacking and unfamiliar with military discipline as the
men themselves.

5. As to cleanliness, much improvement could be made. The men naturally are
not accustomed to scrub their own clothes, nor are they familiar with ship life.  For
this reason they became dirty much more quickly than the regular men. It is be-
lieved that the rough weather the first day of the cruise, with consequent general sea-
sickness lasting for several days, had muci to do in producing a lack of cleanliness in
the militia organization. The seasick men naturally sought every corner about the
decks, where they lay down regardless of the condition of their clothes or hammocks.
To this heavy weather at the early part of the cruise is attributed in large measure a
certain amount of confusion with the hammocks and clothing of the men and to their
lack of cleanly appearance.

6. As to adaptability, the commanding officer believes these men to be as adaptable
as could be expected from this class of men. The experience the men have had is
exceedingly slight, and at present is of no considerable value in making them adaptable
to sea, life and routine work on a man-o’-war.

7. Many suggestions for the future improvement of the organization could be made,
but it is believed that many would be impracticable. It is believed that the drills
and work of the militia organization under their own officers throughout the year are
of very slight importance compared with the experience gained on their annual cruise.
While some improvement might be gained by the detail of a regular naval officer as
instructor or inspector it is not thought that this would be considerable. It is difficult
to see how military discipline and efficiency can be developed beyond a certain point
when the officers engaged in this endeavor are themselves lacking in experience in
these respects. Furthermore, the organization is more or less voluntary, and allow-
ance for that has always to be made. It is believed that great importance and greater
attention should be given to the annual cruise of the Naval Militia for the reason as
stated above. This experience, though brief, is considered of greater value than the
combined experience throughout the year. ; Judging from the experience of the cruise
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just completed it is believed better results could be obtained by taking out a smaller
number of militiamen on a single ship. Under no circumstances should two State
organizations be sent out together. While there was no friction whatsoever between
the organizations on the Milwaukee, the large numbers made it difficult to accomplish
results that could have been attained with a smaller number of men. The policy
followed on this cruise is now believed to have been a mistaken one, but one that was
made more or less necessary by the present system. This policy consisted in an
effort to give the officers all training and experience possible under supervision in the:
exercise, control, and drilling of their own men and divisions. =~ While it was foreseen
that the results, so far as the men themselves were concerned, would by this method
be less satisfactory than if the men had been taken in charge by the regular officers,
it was believed that this would be more than offset by the experience gained by the-
militia officers. This policy was adopted partially because of suggestions received
by the commanding officer previous to the cruise. These suggestions in general were
to the effect that if the militia officers were trained and given experience that this
training and experience would in time be imparted to the men themselves. The
commanding officer is now of the opinion from the experience gained on this cruise
that such a system is impossible of success. It is easier to train the men than the
officers. The training of the officer is no simple matter and it is believed it can not
be accomplished in two or three weeks’ cruise once a year. It is believed that the
men of the militia organization, if removed from the command of their own officers,
could in a short time be made useful. On the other hand it is believed that the officers
themselves if removed from their men and the existing difficulties incident to com-
manding and handling green and inexperienced men would advance more rapidly
in knowledge and experience.

In other words, both men and the officers are handicapped, the men by being com-
manded by officers little more experienced than themselves; the officers by endeav-
oring to handle and drill men of practically no experience whatever. Therefore, it
is suggested that on future cruises the militia organizations be sent to ships in regular
commission, not more than one division of a State organization being placed aboard
the same ship. These men should be broken up as a division and distributed through
the ship’s company in order that only a half dozen or more militiamen be under the:
command of a single officer. This will enable greater personal attention being given
the militiamen. The militia officers should have nothing to do with the militiamen
on the cruise, but should devote themselves entirely to their own training and acqui-
sition of experience. It is recognized that this suggestion is directly contrary to the
ideas and general desires of the militia officers, but it is believed that the officers them-
selves are but poor judges of the training of which they stand in need. This training-
after all is not for the benefit of the militia or militia organizations, but for the
benefit of the naval service at large whereby men of certain training and experience
are to be made available for use in case of actual war.

PENNSYLVANIA—TU. S. S. WOLVERINE.
' Lieut. (Junior Grade) E. G. Haas, United States Navy.

1. Itinerary (miles steamed):

Date. Sailed from— Date. Arrived— Distance.
Miles
.| Detroit........ e 99.6
.{ Harbor Beach. . 169.0
.| Harbor Beach.... ..] Aug. 12 Bois Blane Islands............ 72.8
Underway for maneuvers until 7.20 p. m., at which time anchored off St.
EeenasiTSIAnUISMN T} 275 ('x, LR L. b L e o S S S R 45.0

Underway at 8.39 a. m., and maneuvered with fleet until 7.15 p. m., at which
time anchored off Harbor Springs, Mich 2% .
Underway for maneuvers at 8.45 a. m. Anchored at 2.15 p. m
Hargor Springs—liberty %
o

P Spr ...........
Ddtirott. 22T A
A EPNFIREBAY 6. ik b L st
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2. Coal consumed: In port, 13 tons; at sea, 88 tons.

3. Average speed of vessel while underway: Sixteen revolutions=7.5 knots.

4. Complement:

(a) Officers, 7; (b) crew—(1) seaman branch, 68; (2) engineer force, 20; (3) artificers,
3; marines, none.

5. lieut. Ccormander W. L. Morrison, commanding officer.

Lieut. A. G. Kessler, executive, navigator, and ordnance officer.

Lieut. (junior grade) N. R. Wilber, engineer officer. . i

FEn:ign H. C. Mcllvaine (Fhiladely hia division), watch and division.

Ensign E. 8. Chellis, ¢ignal and watch officer.

Ensign J. P. Smart, watch and divicion.

Asst. Surg. G. B. Kalb, medical officer.

6. Individual station billets were not distributed to the men until about three hours
after the ship got underway. This could not be accomplished sooner, since it was not
known prec1s(§y what men would be able to make the trip until just prior to sailing,
Soon after getting underway all hands went to quarters; men were mustered and
assigned to divisions. The assignment of billets and the stationing of the crew were
accomplished in a seamanlike manner.

7. A tentative watch, quarter, and station bill had been prepared prior to sailing.
‘This bill was subsequently changed to meet the requirements of the cruise and when
finally completed was satisfactory in all respects.

8. The evolution of getting underway was performed in a very efficient manner.
All orders from the bridge were promptly and efficiently executed and with .very
little noise.

9. Yes.

10. Yes.

11. Gun crews were selected and the individual members instructed in their duties
at “‘cast loose and provide,” but it is quite apparent that considerable drilling at the

uns will be necessary before the crews will attain any great degree of efliciency.
Pire hose was led out where necessary. It is believed the facilities for a rapid and
steady ammunition supply are quite adequate. y

12. Fire drill was performed in a very satisfactory manner. Men repaired to their
stations on the double and with very little noise and confusion. All precautions were
taken to isolate the fire. Water was at the hose 45 seconds after the “fire signal”
was given.

13. This evolution was not performed with the usual dexterity. The mat was car-
ried promptly to the scene of the collision, guys properly manned; but considerable
delay was caused by the men detailed to man the dip rope, who experienced much
trouble in working the line aft. The mat is in poor condition and is inadequate for
emergency needs. A new mat is very desirable.

14. In a very efficient manner. Men fell in abreast the boats to which they had
been assigned and awaited the signal to lower the boats. The boats were not lowered
-owing to lack of time.

15. Boat drills under oars were held. -

16. Very well, considering the fact that many of the men had had no experience in
pulling boats before this cruise started.

17. This exercise was performed in a very seamanlike manner. This drill was held
verg u}r;expectedly and took the men completely by surprise.

13. Yes.

19. With few exceptions the bags and hammocks were found to be in good condition,
Dirty clothes were found in a number of bags. The uniforms were fairly clean and all
were marked.

20. The bedding was clean and properly marked. ; : it

21. (a) The hull is in a surprisingly good state of preservation. Slight pitting
exists 1n the bilges and on some of the frames, but no marks of serious deterioration are
visible. A small amount of water was found in the bilges. : ;

(b) The engines and boilers are in excellent condition and are practically in as good
condition as when installed. ;

22. The engine and fire rooms are in good condition. Dirty water was found in all
the bilges under these compartments. :

23. The forward guns are in poor condition, the bores of which are badly worn and
show extensive erosion. The sights mounted on these guns are obsolete. The after
guns are virtually as good as when installed. Spare parts and accessories are in good
condition. .

24. Boats are in good condition, except the steamer. The hull of the steamer is
rotten and is beyond repair. It is recommended that the steamer be replaced by a
motor boat of large carrying capacity.
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25. The signal apparatus, including semaphore machine, ardois, flags, etc., is in

- excellent condition. The signal force is noticeably weak in sending and receiving

gignals; out of six men there are only two who are able to send and receive with an
degree of accuracy. The signal officer, Ensign E. S. Chellis, showed marked profi-
ciency in signals.

26. The electrical apparatus is in excellent condition.

27. The ship’s radio set was removed a few months ago. A small set installed by

~ one of the crew was used on this trip with great success.

28. Itis quite apparent that every effort is being made to keep the ship in a desirable

- state of preservation.

29. It is to be deplored that more time could not have been given to ship’s drills,
gince in the case of the crew of the Wolverine much benefit would have resulted.
Considering the inexperience of the men and the limited time available on this cruise
for the proper instruction of new men, the consummation of the cruise found the men in
a far more efficient state than when the cruise started. The commanding officer and
executive officer have worked assiduously in behalf of this organization, and the:
efficient state of the organization is the result of their unflagging energy.

WASHINGTON—U. S. S. MILWAUKEE.
Commander J. M. REevEs, United States Navy,

. L. Complying with department’s instructions, the following general report, cover-
ing the %erformance and duty of the Naval Militia of the State of Washington, is.
submitted:

2. It is difficult to make a report of this character that will be of real value to the

. department and at the same time do justice to the militia organization. It is not

¥

thought practicable to judge the militia by the standard of eﬁﬁciency of the Naval
Service; on the other hand, it is not desired to submit a report of an over complimen-
tary character to the militia organization, as such a report would be valueless to the
department and unjust to all concerned. In this report an endeavor will therefore
be made to comment on the militia from the standpoint of what it is believed they
should know, having consideration for the limited amount of experience and time at
their disposal. 5

3. The organization of the Washington Militia is excellent, based upon the organi-
zation in divisions aboard ship. This appears the only practicable organization
and the commanding officer can make no suggestions for improvement. As to dis-
cipline, cleanliness, and adaptability, there is a wide range for comment. The
organization appears to comprise young men of about the same grade as those com-
prising the regular enlisted force of the Navy. They are, in general, men of intelli-
gence and good character. The commanding officer was greatly gratified by the

. conduct of these men while on shore on liberty in Honolulu. It was almost without

exception exemplary, and to quote from a press report: ‘“They behave like men on
shore.” Aboard ship there were naturally many infractions of regulations and disci-
pline of a minor character, almost entirely due to ignorance and lack of familiarity.
The men were willing and did no grumbling at any of the duties required of them.
As to the military discipline existing in the organization itself it naturally is much
below that of the regular service. It is believed that this is almost wholly due to the-
inexperience of the officers; to their personal acquaintance and association, and famil-
iarity with the men of their divisions. It must be remembered that the officers

~ themselves, with few exceptions, are as lacking and unfamiliar with military disci-

pline as the men themselves. :

4. As to cleanliness, much improvement could be made. The men naturally are
not accustomed to scrub their own clothes, nor are they familiar with ship life. For
this reason they became dirty mueh more quickly than the regular men. Itis believed -
that the rough weather the first day of the cruise with consequent general seasickness
lasting for several days had much to do in producing a lack of cleanliness in the militia
organization. The seasick men paturally sought every corner about the decks where
they lay down regardless of the conditlon of their clothes or hammocks. To this
heavy weather at the early part of the cruise is attributed in large measure’a certain
amount of the confusion with the hammocks and clothing on the men, and to their
lack of cleanly appearance. ;

5. As to adaptability, the commanding officer believes these men to be as adaptable
as could be expected from this class of men. The experience the men have had is
exceedingly slight and at present is of no considerable value in making them adapta-
ble to sea life and routine work on a man-of-war. :
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6. Many suggestions for the future improvement of the organization could be made,
but it is (‘),elieved that many would be impracticable. It is believed that the drills
and work of the militia organization under their own officers throughout the year
are of very slight importance compared with the experience gained on their annual
cruise. While some improvement might be gained by the detail of a regular officer
-of the Navy as instructor or inspector, it is not thought that this would be considerable.
It is difficult to see how military discipline and efficiency can be developed beyond
a certain point when the officers engaged in this endeavor are themselves lacking in
experience in these respects. Furthermore, the organization is more or less volun-
tary, and allowance for that has always to be made. It is believed that great im-

ortance and greater attention should be given to the annual cruise of the Naval
Flilitia for the reason as stated above. This experience, though brief, is considered
of greater value than the combined experience throughout the year. Judging from
the experience of the cruise just completed it is believed better results could be
obtained by taking out a smaller number of militiamen on a single ship. Under no
circumstances should two State organizations be sent out-together. While there
was no friction whatsoever between. the organizations on the Milwaukee, the large
numbers made it difficult to accomplish results that could have been attained with
a smaller number of men. The policy followed on this cruise is now believed to
have been a mistaken one, but one that was made more or less necessary by the present
system. This policy consisted in an effort to give the officers all training and experi-
ence possible under supervision in the exercise, control, and drilling of their own
men and divisions. W ﬁile it was foreseen that the results, so far as the men them-
selves were concerned, would by this method be less satisfactory than if the men
had been taken in charge by the regular officers, it was believed that this would be
more than offset by the experience gained by the militia officers. This policy was
adopted partially because of suggestions received by the commanding officer pre-
vious to the cruise. These suggestions in general were to the effect that if the militia
officers were trained and given experience that this training and experience would in
time be imparted to the men themselves. The commanding officer is now of the
opinion from the experience gained on this cruise that such a system is impossible
of success. It is easier to train the men than the officers. The training of the officer
is no simple matter, and it is believed it can not be accomplished in two or three
weeks’ cruise once a year. It is believed that the men of the militia organization,
if removed from the command of their own officers, could in a short time be made
useful. On the other hand, it is believed that the officers themselves, if removed
from their own men, and the existing difficulties incident to commanding and han-
dling green and inexperienced men, could advance more in knowledge and experi-
ence. In other words, both men and the officers are handicapped, the men by being
commanded by officers little more experienced than themselves, the officers by
endeavoring to handle and drill men of practically no experience whatever. There-
fore, it is suggested on future cruises the militia organizations be sent to ships in
regular commission, not more than one division of a State organization being placed
aboard the same ship. These men should be broken up as a division and distributed
through the ship’s company in order that only a half dozen or more militiamen be under
the command of a single officer. This will enable greater personal attention being
given the militiamen. The militia officers should have nothing to do with the mili-
tiamen on the cruise, but should devote themselves entirely to their own training
and acquisition of experience. It is recognized that this suggestion is directly con-
trary to the ideas and general desires of the militia officers, but it is believed that
the officers themselves are but poor judges of the training in which they stand in need.
This training, after all, is not for the benefit of the militia or militia organization,
but for the benefit of the naval service at large, whereby men of certain training and
experience are to be made available for use in case of actual war.

CRUISES OF U. S. S. RHODE ISLAND.

CONNECTICUT, DISTRICT OF COLUMBIA, MAINE, MISSOURI, NEW JERSEY,NORTH CAROLINA,
PENNSYLVANIA, AND RHODE ISLAND.

Capt. C. S. WirL1iams, United States Navy.
|Eee Appendices A, B, C,D, E, F, G, H, I, and J, pp. 83-106.

1. On June 20, while at the Boston Navy Yard, word was received from the depart-
ment that the Rhode Island had been selected to make two cruises with the Naval
Militia of various States and we were directed to prepare to receive between 500 and 550
men of various Naval Militia organizations for each cruise. X - 3

2. Before leaving Boston 234 enlisted men'were transferred to the receiving ship at
Boston and 8 commissioned officers (7 ensigns and 1 medical officer) were also ordered
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to the North Carolina. In addition, 1 ensign and 1 lieutenant were detached for duty
with the Naval Militia on board the torpedo boats Rogers and Dupont, respectively.

3. Upon arriving at Hampton Roads the marine detachment, with the exception of
one corporal and four privates, were, on July 5, sent to Camp Winthrop for small-arms
target practice. DBoth marine officers accompanied the detachment. In all, 12 com-
missioned officers and 288 enlisted men (including marines) were landed from the
ship, leaving on board 28 officers (including warrant officers and pay clerks) and 516
enlisted men (including marines). In general, the enlisted men landed were in the
lower ratings and the battle organization, in so far as was practicable with the detail,
was preserved.

4, As soon as the preliminary orders mentioned in paragraph 1 were received, I
began a correspondence with the commanding officers of the militia organizations con-
cerned with a view to determining the number and ranks of officers and number and
rates of men from each organization who were expected to participate in the cruise, to
the end that suitable accommodations might be provided for officers, and at least
general plans might be made for berthing, messing, and stationing the men. Arrange-
ments were made by subsequent correspondence for embarkation, and a number of
details affecting the convenience of the personnel, their equipment, etc., were agreed
upon.

p5. This preliminary correspondence showed that the large number of militia officers
would tax accommodations to the utmost. But 13 regular berths were available for the
4] officers and 2 correspondents on the first cruise, and 41 officers and 1 correspondent
on the second one. Transoms and couches were utilized as far as they went, and about
20 officers were berthed on field cots placed in the admiral’s compartments. Bathing
and washing facilities and stowage for clothing and personal effects were problems
more difficult of solution than the provision of berths, but after considerable study and
improvisation facilities were growded which, while necessarily inadequate, offered a
_fair degree of convenience and comfort, provided each officer adhered to the arrange-
ments. ;

The arrangements were put on a quartering bill (copy attached hereto) (pp. 88-89,
marked ‘“A’"), and from this a billet was prepared for each officer and handed him,
together with other information, in an envelope marked with his name, when he
stepped over the gangway. It will be noted from the quartering bill that it was
found necessary to set the wardroom table twice for each meal. On the first cruise,
where there were fewer militia warrant officers, the wardroom table was filled to maxi-
mum capacity twice for each meal.

6. 1t was decided that because of the large number of enlisted militiamen expected
it would be impracticable either to distribute them all among the vacancies created
by the temporary transfer of the members of the ship’s company. or to attempt the
general adoption of the “running-mate” plan. It was, of course, necessary to assign
ship’s numbers for the purpose of organization, and a combination of various plans was
adopted, viz: -

(a) Vacancies in ship’s crew were filled by militiamen.

(b) Many numbers were duplicated—i. e., in these cases the ‘‘running-mate” plan
was effected; in some cases three or more men held identical numbers.

(¢) Owing to disproportionate numbers in ratings in many cases numbers were not
assigned, but billets showed only divisions and sections in which men stood watch.

7. Billets and station bills were prepared in advance, and as soon as practicable
after arrival of the men, names were entered on each. The general procedure for the
reception and organizing the detachments is illustrated in the attached memorandum

- {(pp. 90, 91, marked ‘* B’’), acopy of which wasgiven each ship’sofficer before the militia
came aboard, and a copy inclosed in each militia officer’s envelope mentioned in para-
graph 5. This procedure was strictly followed on both cruises, and the work of billeting
went off smoothly and expeditiously in all cases where the number and rates of the men
received was approximately the same as indicated by prior correspondence. This was
the case in all but the North Carolina and District of Columbia organizations. The
former expected to bring 161, and brought 135, and ratings did not tally closely. In
the District of Columbia organization, 174 men reported, though the ship had been
advised by the commanding officer of the organization that 120 men would come, and
no intimation to the contrary was received up to the time the organization reported on
board. This required extensive revisions of all plans regarding the assignments of
this detachment. No notice whatever reached the ship regarding the coming of the
Missouri militia until about 12 hours before their arrival on board, but as they were
comparatively few in number this did not matter materially.

8. It will be noted from the attached memorandum gpp. 90-91, marked *‘B”’) that
two wide departures were made from the general plansof organization outlined therein:

(a) The militiamen mustered on board with the organizations with which they custo-
marily mustered ashore.” It was thought that with the large number of men in any one
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organization, all strangers to the hip’s officers, musters would be delayed and probably
unreliable, had the District of Columbia militia, for exan ple, r erged with the ship’s
second division for purposes of muster. Further, the militias were known to differ in
their own internal organizations, and any one plan adopted for muster would have in
somr e cases eeparated officers from the men whom they knew, further corrplicating the
muster. The ship’s organization was explained to the militia off cers,and it was
pointed out how the plan in this respect differed from what would have Leen done had
smaller detachments come on board for duty and been distributed among the ship’s
organization. 2

(b) The militias were formed into messes entirely distinct from the ship’s messes.
It ie believed that this is not desirable when avoidable. However, it was found that
the total messing facilities would be taxed to capacity, and cach table must seat its
full quota. To effect this the ship’s company messes were consolidated before the
militia came on board, and the militia organizations were divided into blocks of 24
men each and new messes formed. Another reason for having the militia messed
separately was that during the first and last parts of each cruise only.a 1part of the militia
organizations were on board. As soon as an organization came or leit its messes were
established or discontinued; hence at all times there were the minimum number of
full messes in operation instead of the total number of partly filled messes.

9. As suggested in paragraph 7 of the bureau’s letter of June 24, the gunnery officer,
Lieut. W. R. Van Auken, was detailed to look out for the Naval Militia. He devoted
practically his entire time to this duty. There were, however, so many officers and
men to be instructed and exercised that all but the absolutely necessary details of
ship’s routine were made recondary, and every line officer aboard devoted all practi-
cable time toinstructing the militic wen in hisown departmentorown division, orin some
specialty, and Lieut. Van Auken’s duty in this connection, outside of gunnery work,
was devoted principally to coordinating the efforts of all officers (see J, pp. 104-106).

10. Navigational classes were formed at the outset of each cruise. The general plan
isindicated by theattached memorandum, dated July 7 (p. 91, marked ‘“C”’), Astime
went on it was found desirable not to adhere strictly to the schedule asregards periods,
but, on the whole, more time than the sck eduleindicates was devoted to thisinstruction,
and I am confident that every miiitia cff cer received all the assistarce and encourage-
ment in this work that he desired. The interest taken by the individuals naturally
varied greatly. Lieut. Pence devoted considerable time out of the assigned periods,
during the sccond cruise, to individual instruction of members, or groups of members, of
hisclass. During the first cruise Ensign Seiller was detailed toassist Ensign King, after
the fact developed that the elementary class was too large for one instructor to handle
to advantage. Reports from ILieut. Pence and Ensign King are appended, marked
“D” (pp. 91-93) and “E” (p. 94), respectively.

11. After the organizations had time to become settled on board, I conferred with
the commanding officers and requested their views as to what duties, beyond work
necessary to handling their own personnel, the various officers should be assigned.
It was recognized by all that the large number of officers to be dealt with made the
desirable degree of individual instruction out of the question, and the benefits to be
derived from the cruise would have to depend in a measure upon the interest and
initiative of the militia officers themselves. The assignment of engineer, medical,
and pay officers presented no difficulties, and the same was the case largely with the

unnery and navigating officers of those organizations having officers so assigned.

he commanding and executive officers were left largely to their own devices, except
in so far as their services were required in connection with their personnel. The
were informed that the ship’s officers were ready and willing to assist and advise in all
ways as far as their own duties permitted. Some of the ranking militia officers availed
themselves of this offer to the full extent; others apparently were content to learn
from observation only. A considerable number of the watch and division officers
were assigned to duty as junior officers of the deck. Their interest and their attention
to their relatively unimportant duties in this connection varied widely. On the first
cruise the North Carolina and District of Columbia officers requested permission to be
relieved from all watch standing during the stay in Bermuda in order that they might
take full advantage of the opportunity for shore going. They did not voluntarily
resume their watches when tﬁe ship left Bermuda, nor did they stand watch again
until directed, on the following day. It is probable that some of the militia officers
came aboard with the expectation that they or their subordinates were to be intrusted
with greater responsibilities than were assigned them. In thisconnection I was unwill-
ing to intrust the deck to officers of whose ability I had no knowledge and none of
whom, as far as I learned, had ever qualified by examination or otherwise for the
grades they held. It was my intention to estimate their ability by the results of their
first few days’ work as junior officers of the deck, and later to assign the ones who
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appeared qualified to duty as officer of the deck, with a ship’s officer at hand to advise
or assist when necessary. On the first cruise the interest shown in watch standing
was, in general, so casual that this plan was not carried out. On the second cruise
there were so many officers whose commanding officers desired given experience in
watch standing that, though two at a time stood watch, it was necessary, in order to
give all a chance, to relplace the first detail before I had an opportunity to judge
whether they might safe i;be assigned to duty as officer of the deck.” Reports from the
Engineer officer of the ship and from the medical officers present during the first
and second cruise, respectively, are appended, marked “¥”’ (p.94),and “G”’ (p. 97),
and “H” (p. 98).

12. The Ig)istrict of Columbia Militia, 12 officers and 174 men, came aboard in Hamp-
ton Roads during the morning watch July 6, transportation from dock to ship being
effected by the ship’sboats. At 11.30a. m. the same day the North Carolina Militia,
19 officers and 132 men, came on board, via a tug from the navy yard, Norfolk, and the
ship sailed from Hampton Roads at4.20 p. m., arriving at Ship John, Del., at 11.15
a. m. the following day. On the morning of this day a routine of drills and exercises
was begun. A copi}\'rof the daily drill schedules for both cruises is appended, marked
“I” (pp.98-104). Navigational instruction wasalso begun on thisday. Navigational
instruction does not appear on the drill schedule except on the days when the routine
established by the memorandum mentioned in paragraph 10 ¢“C*’ (p. 91), was for some
reason amended. "

13. The drill schedulesshow the nature and amount of the drillsand exercises under-
taken. The schedule for the day was prepared late the preceding night, after confer-
ence among the ship’s officers, and copies distributed early in t%e morning in order
that all concerned might know the order of events of the day and might also have an
opportunity to prepare themselves by consultation with ship’s officers, reference to
ship’s bills or to drill books, etc., for the work laid out. These schedules were, in

eneral, closely followed, but were added to during the day as opportunity offered.
‘or example, when on soundings, the militia quartermasters were exercised at deep-
gea sounding machines, and militia coxswains at heaving the lead.

14. Owing to the comparatively small number of men of the ship’s company on
board it was thought necessary for the deck force to stand watch and watch at sea
throughout the cruise and the engineer force stood watch in three. The militia stood
watch in four sections on deck and watch in three in the engineer department.
During the first cruise great difficulty was experienced in getting the watch on deck at
night, and as far as the North Carolina and District of Columbia Militias were con-
cerned, the task was eventually practically given up as hopeless. In this connection
it should be noted that there are not nearly enough billets for the ship’s regular com-

lement, and with the excess number of men on board during these cruises several
Eundred men slept where they best could. However, it was apparent that on the
parts of many of the men of the two organizations mentioned there was a deliberate
disposition to avoid night watches, and the officers of the organizations failed to
correct it. This lack did not much matter on deck, where there were sufficient men
in the ship’s force to meet ordinary emergencies. In the engineer department the
lack was seriously felt both day and night when the ship was under way, as a con-
giderable number of the ship’s firemen and coal passers had been transferred prior to
the cruise to make room for the militiamen, Pursuant to the Department’s orders,
a number of sentry posts were established during each cruise, and here the same in-
difference was manifested on the part of the North Carolina and District of Columbia
men, and the difference between their conception of attention to duty and that of the
men of the other organizations could be more readily marked, as the posts were com-
paratively few in number and were under observation continuously or were visited at
short intervals.

15. At about 3 p. m. on July 7, the Vizen with the Pennsylvania detachment, 5
officers and 93 men, and the Second Battalion of New Jersey, 5 officers and 99 men,
came to anchor near the Rhode Island, and the militiamen were transported by the
sbip’s boats, .the ship getting under way for Bermuda at 5.12 p. m.

16. The voyage to Bermuda was uneventful, except that for about 24 hours there
was enough motion to cause so much seasickness that exercises were not well attended.
The ship anchored off Ireland Island at 9.15 a. m July 10. A liberty party consisting
of one-half the s¢hip’s company and one-half the militiamen was landed, soon after
noon in the ship’s boats and in a tug courteously put at the disposal of the shig by
the senior officer present of the British Navy. large steamer was chartered for
returning the liberty party on this day and for landing and returning the liberty
party, consisting of t%e other half of the men, on the succeeding day. Liberty on both
days expired at sundown. From casual observation I judged that the conduct of the

- militia liberty parties was very good, their behavior being about the same as that of
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our own crew. No complaints of any description were received frém the authorities
of the port. The liberty parties were so arranged that the gun’s crews of two militia
organizations were kept on board each day and loading and dotter drills were held by
them during the afternoons, Boat drills were held by all organizations during the
forenoon of the second day,

17. The ship left Bermuda at noon on July 12 and anchored in Tangier Sound at
9.15 a. m. July 15. On the return voyage one half day was devoted to the preparation
of customs declarations, but the organizations so alternated in this work that prepara-
tions and rehearsals for target practice were not seriously interrupted. It was expected
that the firing would be begun on the day of arrival, but the moderately rough weather
and frail construction of the target rafts delayed the program for 24 hours, Firiny was
begun about noon of the 16th, There were further delays incidental to rough weather
and frail rafts, and the practice was finally completed just before dari on the 17th, and
the range dismantled in the evening, i

Tull reports of scores have been submitted. Suggestions regarding militia target
rafts are made subject of separate correspondence., The gunnery officer’s report on
militia cruises, with special reference to gunnery traininz and target practices, is
appended, marked “J” (pp. 104-106).

18. 'The delays in target practice referred to in paragraph 17, and the fact that the
ship required coal to carry out the remainder of the schedule of the cruise, made it
impracticable to hold drills in Tangier Sound as had been contemplated. The hip
sailed for Hampton Roads at about 6 a. m. on July 18 and arrived about noon. Through
prior arrangement with the Public Health Service pratique was granted by radio and
arrangements were also made by radio, via the navy yard, for customs inspections
immediately upon arrival at Hampton Roads. Coaling was begun in the morning
watch, Sunday, July 19, The North Carolina Militia left the ship at 8 a. m. via navy
yard tugs. The remaining militiamen participated in the coaling. One thousand
three hundred and ninety tons were taken aboard in about 93 hours elapsed time—a
satisfactory performance under the circumstances.

19. The District of Columbia militia disembarked at 8.30 a. m. on the following
day, July 20. The day was necessarily given up to cleaning ship after coaling and no
work, other than instruction in navigation, was attempted. Inthe afternoon the ship
left for Ship John, where the New Jersey and Pennsylvania militias boarded yard tugs
the following forenoon, July 21, and the ship left at once for New Haven, Conn.

20. Anchor was dropped of New Haven breakwater in the afternoon of July 22.
Commander Hill (and other officers), of the Connecticut Militia, boarded the ship
and discussed plans for embarkation and for the cruise. His plans were already so
eomplete and so well considered that there was little need of discussing them. During
his visit a telegram was received stating that a detachment of Missouri Militia would
arrive in New Haven at 1.17 a. m. Their reception aboard involved eithersending
boats up a long, narrow, and unlighted channel leading to the vicinit~ of the railroad
station or the Missouri men having to find transportation for themselves and baggage
across town to the regular docks in the middle of the night. Commander Hill, being
a?pealed to, promptl - made the necessary arrangements with the adjutant general
of Connecticut to have the Missouri men accommodated in the armor 7, adjacent to
the railroad station, for the night, and had a commissioned officer meet them and
conduct them there, and arranged all necessary details for their embarkation with
his command the next morning.

21. The Connecticut Militia, 14 officers and 244 men (one more officer reported in
Newport on Aug. 2), and 5 officers and 30 men of the Missouri Militia embarked at
about 10 a. m. July 23. The total number, with their baggage, was transported in one
trip of the ship’s boats, every boat except one dingh~ being used for the purpose.
The ship left New Haven for Newport at 11 a. m., arriving at 5 p. m. The Tthode
Island Militia, 11 officers and 163 men, came on board at 10 a. m. the following day,
July 24. The Newport detachment came alongside in a chartered launch, and the
remaining members of the organization came from up the bay in the Aileen and were
transshipped bv the Rhode Island’s boats, the ship leaving for Portland about one hour
later and arriving there at 3.15 p. m. the following dav, July 25. The Maine Militia,
10 officers and 160 men, were brought on board immediatel” b the ship’s boats, but,
due to delay in procuring a bill of health and to other causes, the ship remained at
anchor in the harbor until the tide served the next mornin , when, at 10.30 a. m., the
ship sailed for Halifax, Nova Scotia.

22. On the second cruise the same general plan of billeting and organization was
adopted as set forth in the memorandum mentioned in paragraph 7 ‘B’ (p. 90), except
that the large Connecticut organization was divided about equally and assigned to the
first and second divisions of the ship’s organization. The small Missouri detachment
was also assigned to the second division, the Rhode Island to the third, and Maine to



NAVAL MILITIA CRUISES 1914, 81

\
the fourth. Instructions were begun as soon as the Connecticut Militia were billetol;
navigation classes were started on the following dav and general drills on the day
after. TReference has alread # been mada to the duties assigned to officers on the cruise
(see par. 11). At the suggestion of C'ommander Hill officers of the Connecticut Militia
were assigned as assistants to the ship’s patrol officer during the libertv periods in
Halifax, and were of material assistance. Patrol dutv might well be included in
future instructions to commanding officers conducting militia cruises.

23. The ship anchored in Halifax Harbor at about 5 p. m. Jul’ 27. Libert was
granted on the two succeeding days, from after dinner to sundown, one-half the total
complement of both regulars and militia going ashore in the ship’s boats on each day.
As in Bermuda, parties were so arranged as to cause minimum amount of interference
with preparations for target practice, and beat drills were held in the forenoons. Judg-
ing from casual observation ashore and from reports at the mast the conduct of the
militia libert” men was more creditable than that of the ship’sforce. On the afternoon
of the 29th the American consul general tendered a reception to the officers of both
ship and militia, which was well attended.

24. The ship sailed from Halifax for Newport at 9 a. m. Jul~ 39 and ran into rough
weather as soon as the open sea was reached. Seasickness amonz both officers and
men of the militia was so general throughout this da that tho da'’s work was not
whollv profitable, though it was noticed that the seasick officers and men on this
cruise showed a more determined disposition to attend to their assigned duties than
was the case on the first cruise. The following dav was fair and customs declarations
were §repared, following the same procedure as on the return from Bermuda, men-
tioned in paragraph 17, Arrangements were made b'r radiogram to the commandant
to have the ship visited by health and customs authorities soon after anchoring. The
ship anchored in Newport at 7.30 a. m. August 1, the Rhode Island Militia disembarked
early in the forenoon of the following da -; August 2, and 3 officers and 22 men of the
Missouri detachment disembarked in the evening.

25. Theship left Newport at 8 a. m. August 3, anchoring in Gardiners Baat1p. m.
The target range was laid out during the afternoon and checked up during the morning
watch the following dav and was ready for use earls in the forenoon, but the weather
throughout the day was too thick to permit firing. On the following da - the practice
was begun in the morning watch, and though there were anno ing dela s due to
dragging of target anchors and injuries inflicted on targets by gunfire, the practice
was completed and range dismantled before dark.

26. On the evening of this day orders were receievd by radio to transport from
New Haven to Newport three condemned boats, belonging to the Connecticut Militia.
The ship left for New Haven at 5.3) a. m. on the 6th, arriving at 9.40 a. m., and a
party was immediately dispatched to secure the boats. Irom information received
from the officers of the Connecticut Militia it seemed probable that this would be a
long operation, owing to the condition and location of the boats, but the boats arrived
about the same time as orders were received from the department to expedite the
landing of the militia remdining on board and to proceed on other duty. The Con-
necticut Militia and remainder of the Missouri detachment were disembarked at
once and the ship left for Newport at 5 p. m. Dense fog caused the ship to anchor
on the way and it took until 9.20 the following morning, August 7, to reach New-
port, land the condemned boats and sail for Portland. Further delayed by fog, the
ship reached Portland at 5.20 p. m. the next day, August 8, the Maine Militia disem-
barked at 6 p. m. and the ship sailed for Boston at 7.10 p. m.

27. The training and experience had by the militia was undoubtedly very beneficial.
Many of the militia officers voluntarily so stated, and it was apparent to all who had
the militia under observation. Yet, the possible educational value of the cruises
was much debreciated because of the large number of militia on board during each
cruise, As has been stated above, it was necessary for the purpose of handling such
large detachments of strangers, to preserve the Naval Militia organization to a certain
extent, and to this extent their relation to the ship’s orcanization were artificial.
They not only could not get the maximum amount of actual experience in the duties
of men-of-warsmen, but they probably received false impressions regarding organi-
zation, routine, and methods with which they would be expected to have an acquaint-
ance if mustered into the Navy. Further, their large numbers made individual
instruction generally impracticable. They had to be handlel asgroups rather than as
individuals, and the natural consequence was that the results of instruction varied
directly with the varying interest and aptitudé of the individuals comprising the
group.

The ideal conditions under which a profitable cruise could be made would be to
have on board relatively so few of the Naval Militia that at least a large proportion of
the unrated men could be assigned to existing vacancies in the ship’s complement,
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while petty officers could, if competent, fill vacancies, or otherwise be carried as petty
officers in excess of complement in their respective ratings and detailed as running
mates to ship’s petty officers of similar ratings. In other words, the militiamen would,
as far as organization, ship’s work and routine exercises are concerned, lose their
identity as militiamen, and be treated in most respects precisely as would a draft
of men from the training station. In this way specific duties could be assigned and
their performance exacted at all times, the relatively few men being under the direct
supervision of petty officers and surrounded by a number of experienced men who
could by example or by direct assistance show them how and when the details of these
duties should be performed. As it was on these cruises, the experienced men were
sur]rounded by groups of inexperienced strangers, too numerous to instruct or to con-
trol.

The routine work could be supplemented by individual or group instruction in
technical subjects during the regu{)ar school periods and at other available opportu-
nities. The same could be done with the officers to an extent depending upon their
abilities and experience, the running-mate plan being adhered to in the cases where it
seemed advisable.

28. There is little doubt that the cruises to foreign ports furnished a fuller attend-
ance of militiamen than would have been the case had the cruises offered fewer
attractions. There are considerable grounds for suspicion that they attracted men
whose interest in militia affairs was confined to the opportunity for a pleasant vaca-
tion at Government expense. It is suggested that it might be practicable to deter-
mine roughly how far these suspicions are justified by comparing three rosters of the
various organizations concerned, viz:

a) The one filed next prior to the announcement regarding the cruise.
gb; The roster of men W£0 made the cruise (this one can be furnished by the Rhode

Islan%.
(c) The next one received after the receipt of this report.

I think that some such method as suggested in this paragraph might be adopted
to determine whether the benefit of enlistment so obtained is real and lasting, and,
if not, whether some modification, such as privileges of a foreign cruise only for men
of a certain length of service, is not advisable. In estimating the advantages of a
foreign cruise, the following disadvantages should be weighed:

(¢) The diverting of attention of personnel during the stay in port for liberty.
Two days were virtually lost during each cruise, except with respect to training for
target practice. The time of the captain and of certain others of the ship’s officers
ga's lmore or less taken up by the customary exchanges of civilities with foreign of-

cials.

(b) Valuable time is lost in preparing customs declarations and while undergoing
customs inspections, and it is possible that embarrassment may ensue, while operating
on a close itinerary, through delay in such inspection, and under certain circumstances
might completely upset the itinerary. The same delay is possible while waiting for

ratique.
;. 29.the itinerary laid out by the department’s instructions was a very close one to
which to adhere. This was especially true with regard to the limited time allowed
between the finish of the first cruise and beginning of the second; as it was, it was
necessary to spend Sunday in coaling, and but for phenominal absence of fog, con-
gidering the locality and time of the year, the itinerary of the second cruise could not
have been adhered to, either as to dates of embarkation or disembarkation.

This matter of adherence to dates is one of great importance to the militia organiza-
tions. With neglible exceptions none of the militia were embarked in their home
towns. Delay in arrival of the ship would have completely upset their plans—in
some cases to the extent of causing them to spend a night in a town in which no public
accommodations are available and other accommodations are inadequate. Delay
in disembarkation would have been even more serious. Many of the militiamen are
on the cruises with a definite agreement with their employers that they will return
to their work on a certain date and it is to their interest and the interest of the organi-
zation , as will be referred to in the next paragraph, that there should be no proba-
bility of this agreement being broken. 1 am of the opinion that itineraries of future
cruises should include greater allowances for unavoidable delays, and. in event of
successive cruises, a sufficient interval for coaling and cleaning ship.

30. The most unsatisfactory situation that arose during the cruises was due to
apparent misunderstandings between the departmentand the organizations as to
dates of beginning and ending of their tours of duty afloat, though dates of embarkation
and disembarkation were, except for the Missouri detachment, specifically given in
the department’s letter 419161 of June 17, 1914, addressed to the adjutants general,
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of which a copy wasshown me by the commanding officer of the North Carolina Militix.
In some cases the dates given were interpreted, by the militia commanders, as refer-
ring to the dates on which they would leave and return to their home towns; in other
cases, the commanders considered the exact date of disembarking the organization,
or individuals thereof, as inconsequential from a military standpoint, otwithstanding
these written orders, but of gravest consequence to the interests of the individuals and
to the welfare of the militia organizations. :

Though I had not been officially furnished a copy of the circular letter, I know
its provisions and considered myself bound thereby, and was greatly embarrassed
by the importunities of the militia commanders who desired me to disregard it. As
has been stated above, the militiamen are in many cases under agreement to return
to their civil employment on specified dates, and failure to keep their agreement
means possible loss of employment and consequent disrepute of the Naval Militia
in their home towns. The situation in which the commander of the Missouri detach-
ment found himself, for example, is shown by the following radiogram, one of a number
which he sent in his efforts to obtain permission to leave the ship prior to the date
specified by departmental correspondence:

“From: Rhode Island,

“To: Militia, Washington.

“Hurried preparations for this cruise evidently caused misunderstanding. I
promised my men and officers and their employers to be back in two weeks. It is
important that promise be kept, both in justice to men whose jobs are jeopardized,
and as evidence of good faith, which will have important bearing on enlistments
and on attendance on future annual cruises. Furthermore, money allowance for
cruise will only cover two weeks, inclusive. Some officers and men will volunteer
to remain until August 7 without pay, but I urgently request detachment for such
as must leave. Shall explain personally in Washington. Adjutant General not
familiar with all details.

““(Signed) SCHEWARTZ.”

There were similar cases among other organizations. Holding the Connecticut
Militia until the specified date would have overdrawn their allotment of funds. It
would seem advisable that in the preparation for future cruises efforts be made to
avoid any possible chance of misunderstanding regarding dates of actual departure
from and return to places of employment, and that commanding officers of ships
be given discretionary authority to act, upon recommendation of militia commanders,
on urgent cases of this sort; or else commanding officers of organizations be directed
to notify the men of their commands well in advance the exact date of disembarka-
tion and that no requests for early detachment will be granted.

31. There was much uncertainty on the part of all concerned regarding responsi-
bility for and method of keeping the militia pay accounts, and much time was spent
in correspondence and discussion; even so we were, up to the end of the cruise, guess-
ing as to whether the procedure adopted was even approximately correct. This
situation was probably due to the fact that the militia was operating for the first time
under a nhew act, requiring interpretation.

It would seem desirable before the next cruise to have detailed instructions regard-
ing pay accounts, method of preparing pay rolls, etc., put in the hands of all naval
and militia officers concerned. In this connection it is suggested that, if practicable,
the settlement of accounts, as far as may be necessary to permit payment of officers’
mess bills be expedited. Militia officers who left the ship on July 20 are still indebted
at this time, September 8, to the wardroom mess alone to the amount of $294, a sum
which constitutes a financial burden on the mess.

32. Early in the first cruise the problem of disciplining the members of the militia
organizations arose, and I could find no direct solution either in the Navy Regula-
tions or the Naval Militia act, inasmuch as the militia was not operating as a part of
the Navy, as provided for in certain sections of the act. The only part of the regula-
tions which seems, by analogy, to have any bearing on the matter is section 4 of chapter
35. After due consideration of its provisions I decided that militia courts-martial
could not be held on board this ship; and that punishments awarded at the ‘“mast”’
by militia commanders must receive my approval before being carried into effect,
and appropriate entries must be made in the ship’s log. The matter was further
complicated by the fact that I was informed that under State laws certain punish-
ments could be inflicted which are not legal punishments in the Navy. could
not approve such penalties, as I had no direct knowledge of their legality.

Cases at the mast among such large numbers of men were not infrequent; there
were certain ones for which adequate. punishments demanded. trial by a court, and,
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as stated, I ruled that trial must be deferred until after the offenders were landed.
Whether or not this ruling is correct the results are prejudicial to discipline. It is
suggested that the whole matter be authoritatively decided and appropriate instruc-
tions incorporated in the Navy Regulations. RO

33. It was found that some of the organizations brought aboard an inadequate
amount of clothing and small stores. Orders were received from the department
not to issue such on credit, and many of the men had no money with which to buy
clothing, soap, buckets, etc. It is suggested that in the future the Divigion of Naval
Militia Affairs prescribe in orders for militia cruises the minimum of each article
of clothing that shall be brought. This naturally will depend upon the season and
the locality; but when they are such as to require white to be worn as a general thing,
at least three suits of white and two white hats should be prescribed. Militiamen
generally have not acquired the knack of keeping clean under adverse conditions
and when bad weather or circumstances interfere with scrubbing clothes, even for
one day, the effect becomes evident immediately.

Provisions should be made by which men may acquire needed articles of small
stores, especially buckets and salt-water soap, without having to depend upon their
reserving pocket money for the purpose.

34. It is evident from the experience with nearly all, if not all, the organizations
which made these cruises that men are given ratings for which thay have no qualifi-
cations. Also, if the proportion of petty officers to unrated men on this cruise is at
all comparable to the proportion in the organization as a whole some organizations
must be top-heavy with rated men. This matter of numbers and qualifications
of petty officers appears to be covered by the Naval Militia act, to become effective
later, but one matter apparently not provided for, and which was prominently brought
out on these cruises, is the physical requirements for coal passers. Few of those
rated or detailed as such couI}:l stand the work and the remainder would be of little
value to a cruising ship.

35. Owing to the very large number of men aboard at one time it was impracticable
to gain as close an estimate regarding their abilities and aptitude as would have been
the case had there been but one organization present at a time. This was true not
only because of the mere numbers of men to be supervised, but because it was gen-
erally necessary, as referred to above, to assign one militia organization intact to one
ship’s division; this latter meant that each division officer could fairly judge the
merits of one organization only. In other words, a concensus of opinion among the
officers with whom the enlisted militiamen came into the most direct all-day contact
is not obtainable.

On the other hand, the fact that seven organizations (and a fraction of an eighth)
were aboard during the cruises gave the ship’s officers other than division officers an
unusual opportunity to estimate the relative efficiencies of the different organiza-
tions. This has been taken advantage of by a number of the ship’s officers who
submitted reports on the militia. It will be noted from the inclosures that these
estimates agree closely with each other.

36. In compliance with paragraph 6, letter N-14-Mi, the following remarks upon
the Naval Militia of each State are submitted:

CONNECTICUT.

This organization was, in my opinion, the most efficient of all. The discipline
and cleanliness was very good. The enlisted personnel as a whole is ready for muster
into the service, though probably not all in their respetive ratings. The command-
ing officer is a very efficient officer, possessing to a marked degree the natural qualities
desirable in a naval officer. The other officers appeared as a rule to be ambitious,
energetic, and imbued with a military spirit.

NEW JERSEY.

The New Jersey appeared to be a very efficient and businesslike organization.
The men are probably ready to go on board a cruising ship and render good service.
There were but three line officers present. Two of them with more experience could
probably render good service in lower grades than they now hold.

PENNSYLVANIA.

This organization appears to be well disciplined and generally efficient and would
probably be effective in lower grades and ratings than they now hold.
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MISSOURI.

The Missouri detachment appeared to be well disciplined, neat in uniform, and
particularly anxious to create a favorable impression. If the efficiency of the organ-
1zation may be judged from the small detachment present on this cruise, I think
that they could be depended upon to render good services with a little more training
aboard a modern ship. Considering the fact that they live so far from the seacoast
the interest and efficiency shown by them is remarkable.

RHODE ISLAND.

The Rhode Island Militia was aboard for but nine days and probably suffered by
comparison with the others; first, because the first part of each cruise was more or
less in the nature of a shaking-down period, and the actual merits of the efficient
organizations became more apparent in the latter half; and second, because they
lacked the powerful incentive of the target-practice competition to follow. On the

. whole, however, I'found the discipline good and the organization adaptable. I am

convinced that it contains excellent material which can be made highly efficient
under energetic direction.

MAINE.

The Maine Militia was fairly well organized and appeared to be willing to do as
they were told, but they seemed to lack the energetic interest which prevailed among
some of the other organizations., Some of their methods and customs are not up
to date. It appears likely that this organization was brought to a certain standard
at some time in the past but has not f)rogressed. Energetic direction would probably
make this organization very valuable in a short time.

DISTRICT OF COLUMBIA.

The organization, discipline, attention to duty, attention to uniforms, and general
knowledge of naval work in this organization was, in general, fair. This organization
reported prior to the cruise that 120 enlisted men were expected to participate,
whereas 174 came on board. This fact, in connnection with incidents which came
to notice during the cruise created the impression that this organization did not take
its military duties as seriously as some of the others and that many of its members
looked upon the cruise in the nature of an outing. There appeared to be a large
number of men who held ratings for which they were not qualified and there was an
abnormal number of rated men. For instance, in an organization numbering 174 .
men and 12 officers, there were 19 yeomen. The hospital corps contained 2 hospital
stewards and 7 hospital apprentices, first class, besides 4 hospital apprentices. The
organization contains good material, but, to judge from the showing made on the
cruise, [ do not consider it is ready, as a whole, to go on board a man-of-war and
render efficient service.

NORTH CAROLINA.

This organization disdplayed great interest in gunnery and made the best score on
target practice.. Outside of this it did not, as an organization, create a very favorable
impression. .

hz discipline appeared to be slack and the men appeared to have no idea of how
to live on board ship. They seemed to have very little realization of the necessity
of taking care of the clothing and bedding served out to them and were continually
complaining of losses.

The organization is handicapped by being recruited from a rather sparsely settled
region so that each of the various divisions comes from a separate town which makes
it difficult for the commanding officer to exercise much personal supervision over
them.

The commanding officer is able and energetic, but has only recently attained com-
mand of the organization. The other officers differ much in ability and experience.
The gunnery officer is a retired officer of the N av¥1 and is highly efficient, but generally
speaking, the standard among the officers is not high. There is too much rank in the
organization. There were 1 captain and 2 commanders on board with a force which
mustered 132 men.

The general impression which I gained of this organization is that the men and
some of the officers do not take their service in the naval militia very seriously, and
that many are in for social reasons. _As it stands to-day its general efficiency is poor.
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1 believe that the manifest interest and success in gunnery shown by the organi-
zation indicates that it is practicable to greatly raise the general standard of excellence.

I believe that the commanding officer will do all that is possible, and it is recom-
mended that he be given an officer of the Navy to act as instructor and inspector.

37. GENERAL REMARKS:

I do not think that it would be advisable in planning future cruises to send so
many naval militias to one ship; especially if she is a battleship of the active fleet.
I understand that it was done this year, not as a matter of choice, but of necessity.
There were o many officers and men of the militia on board the Rhode Island that it
was difficult to know what to do with them, and no one person, officer or man, could
receive the benefit from the cruise which he had a right to expect.

On the other hand the cruise was bad for the battleship. Ior six weeks the routine
drills and exercises were upset. Twelve officers and three hundred men, including
marines, had to be landed during this time. The enlisted men landed (mostly young
ordinary seamen) were left on the receiving shig at Boston. Part of them were
immediately transferred to the North Carolina to help take her to Hampton Roads.
Here they were either sent to the receiving ship at Norfolk or given furlough. The
men retained at Boston were used as a working gang to do any disagreeable work
which might turn up on any ship at the yard. As a result some of them became
discouraged and deserted, while others went so far as to refuse duty and were court-
martialed. When we finally got our men back at the end of about two months,
about 50 were missing (some having been sent to the North Carolina to go to Europe)
and many of those who returned had been tried once or more by court-martial during
their absence.

If the Naval Militia is to be given practice cruises on battleships of the fleet I believe
that not more than about 120 men and say 6 or 8 officers should be sent to a ship at
a time, these officers and men to be carried in addition to the regular crew. I
believe that the best results would be obtained by taking the men away from their
own officers and dividing them up among the different divisions of the ship’s company,
the officers to be attached to different divisious and given such duties as the com-
manding officer considered advisable.

The" various naval militias which served on board all reemed to have too many
officers in the higher grades. None of the State organizations have a nominal strength
of over 600 men. There seems to be no very apparent reason why a body of this
size should be commanded by an officer above the rank of lieutenant commander.
There are probably very few Naval Militia officers who are qualified to enter the service
as a lieutenant commander.

Section 12 of the Naval Militia act provides that commanding officers of the Regular
Navy may, in the exercise of their discretion, place upon any duty to which his
rank would entitle him, or duty of a lower grade, any officer of the Naval Militia
under their command. It was difficult to know what duties to assign a captain or
commander under these provisions. It was not practicable to give any one of the
commanders the duty as executive, especially so as the situation on board was an
abnormal and difficult one to handle; the command of the ship could not be transferred
and it did not seem very appropriate to require such officers to stand a watch.

One commander (Commander Hill, of Connecticut) voluntarily did all the naviga-
tion work, including piloting, in a very eflicient manner. At the end of the cruise
I would have been perfectly willing to have made him navigator.

Section 12 of the act contains the provision that ‘‘for the purposes of this section
it is to be presumed that any member of the Naval Militia is competent to be detailed
for any duty to which his rank would entitle him until the contrary be apparent tosuch
commanding officer.”

It appears reasonable to presume that this is intended to apply only to such officers
who have passed the examinations to be set by the department. I so interpreted it,
at least, and the cruise was too short to allow me to form opinions of the abilities of
many of the officers.

It would seem that the character of the training to be given the Naval Militia must
be based upon the use which it is contemplated to make of them in time of war.

If they are to be used as a reserve for the fleet the plan of giving them cruises on board
battleships, or large cruisers, is an excellent one. If the different ships of the fleet
could each take on board a number of officers and men at the same time and continue
to carry out the regular fleet routine, I believe that the result would be very bene-
ficial to the militia and still not handicap the fleet.

It might be possible to arrange a cruise so that each division might visit a foreign
port, if thisis considered necessary. 1am inclined tobe of the opinion that this should
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not be necessary. If a militia organization requires the inducement of a foreign
cruise to keep up interest and encourage enlistments it is probable that its members
will not take their duties very seriously.

The good results to be obtained by using competition between organizations to stir
up interest was shown during the target practice.

38. Several of the ship’s officers submitted reports, in writing, upon the cruise.
These reports are forwarded herewith for the information of the Division of Naval
Militia Affairs. They will be found interesting and contain detailed information
which does not appear here.

These reports represent the individual opinions of the different officers, and are
submitted without further comment,
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B.

MEMORANDUM MENTIONED IN PARAGRAPH 8 (pp. 77, 80).
[See Report of Capt. C. S. Williams, U. 8. N., U. S. 8. Rhode Island.|

Deck force.—General scheme is to have militia crews given ship’s numbers and per-
form duties and be billeted (except for messing) as assigned by ship’s watch, quarter
and station bill book.

In many cases men so assigned will fill actual vacancies in crew. In other cases
numbers are already held by men of ship’s company on board, in which case the
militia and ship’s individuals will work in company.

In cases of certain petty officers, such as boatswain’s mates, they may not necessarily
be assigned to the sections to which similar ratings are assigned on ship’s bill. In
these cases they will not be assigned numbers, but billets will show éiivision and
section only.

Deck forces of organizations will be assigned—first division, Pennsylvania; second
division, District of Columbia; third division, North Carolina; fourth division, New
Jersey. ‘

Spgcial branches will be assigned to corresponding fifth division numbers, the
general scheme given above being followed.

For muster, all naval militia men will muster with the units with which they cus-
tomarily muster in their own organization, and be reported to their own executive
officer by officers commanding those units.

Engineer’s force.—1. Engineer divisions, North Carolina, District of Columbia, and
Pennsylvania (68 men, total), to report to Lieut. Meyers, the engineering officer of
the ship, for assignment to duty and for messing and billeting as shown on station
billets. The unrated men will fill vacancies in complement in their respective

es. Petty officers will be assigned as running mates with petty officers of engineer
force of ship, as a general rule.

2. Engineer officers will confer with Lieut. Meyers regarding assignment to duty.

Iospital corps.—Enlisted force of hospital branch (9, total) to report to Dr. Henry,
the medical officer of the ship, for assignment to duty and for billeting (three hospital
stewards in isolation ward, and hospital apprentices in sick bay berths). So far as
practicable, they will assist with sick of their own States, but owing to fact that not
all States have hospital apprentices, Dr. Henry will arrange details with naval militia
doctors. Mess as per station billets.

2. Naval Militia medical officers will confer with Dr. Henry regarding details of
duties while aboard.

Pay division.—1. Enlisted force of pay corps will perform duties assigned by their
own pay officers. They will mess and be billeted as shown on station billets,

2. Pay officers will confer with Paymaster Goodhue, pay officer and general store-
keeper of ship, regarding office space, and also will apply to him for any desired infor-
mation on professional matters.

Yeomen.—1. Yeomen will perform duties assi%ned by the militia officers under
whom they are customarily employed. They will mess and be billeted as shown on
station billets.

2. Yeomen, except those required by their respective executive officers to assist
in receiving reports, will fall in with the units of their own States, with which they
customarily muster.

The general plan is to have ship’s company prepare tables for naval militia’s first
meal. Station billets will not be assigned until after this meal.

Militia commanders will have to detail one mess cook and one striker for each mess
as soon as practicable after reporting aboard.

As a name is filled in on each billet, the name will also be entered on station bill.

As organizations come aboard, engineer force will fall out and fall in separately. All
men will be conducted by chief engineer and ship’s division officers, respectively, and
showed where to stow their bags and hammocks. All excess hammocks will be
stowed thus: District of Columbia, brig, cell No. 3; North Carolina, brig, cell No. 4;
New Jersey, brig, cell No. 2; Pennsylvania, brig, cell No. 1.

The District of Columbia battalion will go to breakfast at tables provided.

The N ((l)rth Carolina battalion will be given sandwiches and coffee. No tables will
be spread.

After meals men will be mustered on quarterdeck (engineer force separately) and
billets served out to men, according to their rates, by their own officers.

Each man will write his own name on his billet. Billets will be collected by own
officers; own officers and ship’s officers will prepare station billets.

Ship’s officer will divide organization (except engineer force, chief petty officers,
and master-at-arms) into messes of 24 men each, and will appoint as messmen for each
mess two men nominated by their own officers, and enter mess number on station
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bill. Refer completed station bills to first lieutenant, and get directions for entering
mess numbers on individual billets.
gﬁ_dlstni%ute billleits hto men when directed by first lieutenant.
ip’s officers will then instruct militia officers as may be necessary to thei der-
sta.ndl}x)lg of the details of the following general plan. ¥ ¥ b

C.
MEMORANDUM OF JULY 7-14 (pp. 78, 79).
[See Report of Capt. C. S. Williams, U. 8. N, U. 8. 8. Rhode Island.

Opportunities for instruction in navigation of such officers of the Naval Militia as
may be assigned by their respective commanding officers will be afforded according to
the following general plan: d

The classes will be—

First. For officers who require instruction in the rudiments of the art, such as
dead reckoning, compass deviation, etc.

Ensign King will act as instructor, and the class will meet in the admiral’s reception
room immediately after retreat from morning drills. Officers in this class will be
expected to study evenings and at such other times as they are not at drills or on
watch the methods and problems presented during the instruction period.

Second. For officers who are more advanced, but require actual assistance in solving
problems in astronomical work.

Lieut. Pence will act as instructor, and the class will meet in the after wardroom
country after retreat from morning drills. Officers will be expected to take sights
and work them out as opportunities permit, and to apply to Ml; Pence, during the
instruction period, for any required assistance or information.

Third. Officers who are already familiar with the art of navigation, but desire to
take advantage of this opportunity to practice it. These will be expected to perform
a navigator’s ‘“‘day’s work,” or so much of it as time permits. In other words, each
officer will, at sea, assume that he is navigating the ship on his own responsibility
and able to report to his own commanding officer the position at any time, course
and distance to next port, etc.

It is assumed that these officers do not require instruction or assistance, but will
desire to compare the results of their work with these of the ship’s navigator. Ensign
Peirce will meet with these officers daily, in the admiral’s reception room after retreat
from afternoon drill period, and will endeavor to reconcile any discrepant results,
should such exist.

Owing to the fact that bearings can be taken only from the upper bridge, and the
bridge is already crowded with the officers and men re%uired for handling the ship
while in pilot waters, it is unfortunately impracticable to afford student officers
opportunity to take bearings and practice alongshore navigation except by officers
on watch. Itisthought however, that this should not be a serious handicap to those
desiring to learn or to practice this feature of practical work, as militia officers will
have opportunities to practice it on their own vessels.

It is requested that commanding officers of each State organization send the under-
signed a list of officers under their command who are to be instructed, and to which
one of the three classes each officer should be assigned. It is desired to form the
classes immediately after morning drill on Wednesday, July 8.

There are sextants and navigational tables available for officers who have none
aboard.

D.

REPORT OF LIEUT. H. L. PENCE, U. 8. N. (p. 78).
[See Report of Capt. C. S. Williams, U. S. N., U. 8. 8. Rhode Island.]

1. My observation of the different detachments of Naval Militia which recently
cruised on this ship were general rather than specific. The work and habits of the
men were observed more than their drills, and the officers were observed in connec-
tion with the work of the men, socially, and in the class in navigation. Two weeks
is a very short time to form a basis for an opinion, but the following observations are
respectfully submitted. > il e £ ;

2. 1 believe that in no case does a detachment of enlisted men rise higher in effici-
ency than the officers commanding them. For men to be efficient officers must be
efficient. The merit of each organization reflected the efficiency and preparedness of
its oflicers. Among the organizations recently on board, that from Connecticut stood
well out to the front, because its commanding officer was prepared and efficient. He
required his officers to be efficient. They were not mere figureheads, but had spent
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time and effort in preparing themselves for the duties they had to perform. They
were so much better qualified than the others that it is worthy of mention.

3. If some of the organizations would get rid of some of their dead wood amongst
the officers their efficiency would be greatly improved. 4

4. The Missouri detachment was so small as almost to be lost in the shuffle. I think
its standard was fair considering its distance from deep water. With respect to the
other organizations I would rank them in all-around efficiency as follows: Connecticut,
%\;ew Jersey, Pennsylvania, Rhode Island, Maine, District of Columbia, North Caro-

ina.

5. Of the two cruises the organizations in the latter cruise fitted into the ship organi-
zation a great deal more easily than those of the first cruise, although a smallpamount
of this result may be attributed to our knowing better how to handle them.

6. The New Jersey detachment was perhaps the smartest detachment in a military
way. Discipline was very good.

7. The North Carolina detachment excelled only in gunnery and that was in a

at measure due to her ordnance officer. He was a retired naval officer of experience
in the fleet, and worked hard to produce the results accomplished. His spotting was
uniform]y good and the results showed the result of taking care of the little things
in developing the gun crews. The North Carolina detachment showed very little
care as to uniform, equipment, or organization. I believe that a number of the officers
in this detachment conscientiously tried to do their duty. The trouble was they
didn’t know how to go about it. As long as the officers didn’t know, the men could
scarcely be expected to know.

8. The Pennsylvania, Rhode Island, and Maine detachments were uniformly
good. More could not be said of them. They showed evidences of good training, with
considerably more needed.

9. The District of Columbia starred in coaling ship. Beyond that she was mediocre.
She had a great many high-priced mechanics and professional men, but the detach-
ment was not balanced properly. This was particu{)arly true with regards to yoemen.
Sufficient work to keep 19 yoemen busy would be hard to find. There were two very
good divisional officers in this detachment who are worthy of a better chance.

10. Generally speaking the militia should be drilled oftener during the year, or
each drill made to count for more. The Navy Regulations, as well as other publica-
tions, are furnished to the officers of the Naval Militia, and there is no excuse for these
officers not being familiar with the contents of such publications. On coming aboard
ghip their duty should be to observe the effects of such regulations and to attempt
to carry them out with their own men; not t> come aboard and hear of the regulations
for the first time. The ordinary rules of the road, official courtesies, duties of divisional
officers, duties of heads of departments, etc., should not be new information for a
Naval Militia officer who has earnestly tried to prepare himseli.

11. While not confined possibly to the majority, yet there isa feeling running through
certain portions of the militia that the annual cruise on board of a ship in regular
commission is an outing, pure and simple, and that the minimum amount of work
is to be done. As a result, trouble was experienced in getting men to do even the
ship’s routine cleaning, Efforts were made to get work done by working through
their own officers, but this was not always successful.

12. The great number of men aboard worked to a disadvantage in that a man could
be placed on a job and the minute supervision was relaxed he would leave it and lose
himself in the crowd. Some men made no attempt to use their own hammocks or bed-
ding. Some would rise in the morning and leave their bedding on the deck. They
had used the bedding belonging to some one else which made apprehension difficult.
Changing mess without authority was common. If John wanted to sit by Charley he
simply traded seats with Joe who happened to be next to Charley. Frequent changing
of mess cooks also led to confusion for a short time. The large number of men aboard
was disadvantageous in several other ways. It taxed the ship’s capacity for satis-
factory accommodations both for officers and men and it made instruction too general.
With one detachment aboard much could have been accomplished; individual in-
struction would have been possible. With the crowd we had a great part of the
time was spent in rounding tgem up and trying to keep them in shape.

13. As regards the qualifications of the officers to perform the duties of their grade,
none were qualified. The nearest approach to this condition was the commanding
officer of the Connecticut Naval Militia. I believe him qualified for a commission of
lieutenant commander in the regular service. I believe that an officer of the Naval
Militia should at least be competent to hold a commission in the Naval Militia which
is not more than one rank above what he would hold in the regular service. The
ideal condition would be for him to have equal rank and that condition should be
striven for. In this connection I would, like to sugzest that an officer’s school of
some kind would be a valuable adjunct to the State Militias. = This might take any one
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of a number of forms. For instance, detail one officer of the recular service for each
State Militia and have him visit each detachment periodically and often. Have
certain work assigned for the officers and require them to measure up to a certain
standard. If they fail to measure up to this standard, deprive them of their com-
missions. A better plan would be to have an officer detailed with each detachment.
With the number of retired officers as well as officers in lower grades now available for
this duty there ought not to be any serious objection to this method. The Naval
Militia is an important branch of the service and is entitled to this much attention.
If this method 1s deemed impracticable, order enough officers to the department at
Washington to enable a correspondence school to be started, especially with regard to
navigation, seamanship, ordnance, and engineering. I believe this would be eagerly
taken advantage of by officers of the different organizations, and much good would
accrue. They are asked to qualify for certain ranks and this would prove a great
incentive toward making that qualification.

14. In the two recent cruises I was assigned to instruct the advanced class in navi-

ation. In both cruises the classes were small. Several dropped back to the class
low, but those who remained took interest in the work. IIf)uring the first cruise
I had the commanding officers of each detachment, and about three officers of lower
grades. During the second cruise I had three out of the four commanding officers, and
about two officers of the lower grades. Of the latter commanding officers, one, the
commanding officer of the Connecticut detachment, is a qualified navigator. He is
the only officer coming under my observation in any of the detachments who is
qualified for deep-sea navigation. I found a spirit of wanting to learn and if certain
officers are officially encouraged I believe in a comparatively short time the Naval
Militia will have available navigators.

15. When possible, 1 hour or 2 hours was spent with the class dailv. The instruc-
tion took the form of working problems on a blackboard and demonstrating how thev
were worked; then giving similar problems to the class, having them tr - them, and
when failing, point out their errors to them. A groundwork of definitions and a
working knowledge of tables was assumed, but eventually these points had to be gone

over.
16. The following were touched upon with great thoroughmness with the last class
and the work of the first class was very similar:
1) A thorough understanding of Greenwich mean time and its determination. -
2) Meridian altitude.

3; Reduction to the meridian.

4) Use of Azimuth tables.

(5) Determination of time of sun crossing prime vertical.

(6) Determination of how to set clocks back or ahead daily.

(7) Determination of watch time of local apparent noon.

(8) Chronometers, their care, winding, error and rate, together with an examination
of chronometer book and rate curve. Also how to find C-W.

9) How to take noon tick.
10) How to get error by taking hack ashore or up to wireless office.

(11) Lecture on compass errors and deviations and the practical compensation of the
compass, including deviation table, Napier’s Diagram, and necessar ' forms. Kinds of
deviation; causes of each and their elimination 1n a standard compensating binnacle
and with a standard compass; also starboard angle method. How to determine devi-
ation, etc. In general terms the approximate and exact coefficient were explained and
how by the use of the dygogram and certain formule a ship, after building, may; be
practically compensated before leaving the dock.

12) Summer lines (chord and tangent methods in general).
13) Theoretical and practical intersection of lines and the use of longitude and
latitude factors.

(14) New navigation, Marcq St. Hilaire (Haversine formula).

17. Instruction was given to two members of the last class in the use, care, and
adjustment of the sextant, and also in current sailing. The commanding officer of the
Rhode Island detachment wished special instruction in the conversion of mean to
sidereal time, and the reverse, and the commanding officer of the Connecticut detach- -
ment wanted instruction in the means of identif, ing a star showing through clouds of
an overcast sky; this instruction was given.

18. An attempt was made to give each class just what the” wanted. In the absence
of suggestions from them, I made suggestions and the - made their choice. Less than
two weeks was far too short a time to learn much navigation, but it served to freshen
the memories of some who had, at one time or other, been more or less familiar with
navigational work, as well as serving as a guide for the remainder of the class to follow
in their subsequent work ashore.
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E.

REPORT OF ENSIGN J. L. KING, U. 8. N. (p. 78).

[See Report of Capt. C. 8. Willlams, U. 8. N., U. 8. S. Rhode Island.}

1. In compliance with verbal orders from the executive officer I gave navigation
instruction to officers of the Naval Militia during the time the7 were on board this ship.
My dutv was to instruct in the elementar details leading up to practical navigation,
or actual use of the sextant in finding the ship’s position.

2. The short time which each organization spent on board, limited the extent to
which I could take up the different subjects, and when drills began to conflict, the
time allowed was even less. Accordinglv, I made my whole course more a series of
lectures or explanator~ talks, in which an attempt was made to fit the student officers
rather to be able to studv navigation comprehensively in the future, than to try to
make them practical navigators in such a short time. A daily instruction averaging
about two hours per day was given to them, and on each cruise my class averaged about
twentv officers.

3. Such subjects as the Mercator chart, dead reckoning, finding Greenwich mean
time, nautical almanac, and the sextant, were taken up in detail and thoroughly
explained as to their theorv, construction, and relative importance. Othe: subjects,
like compass deviation, theor of Marcq St. Hilaire, time sights, and meridian alti-
tudes, were treated more generall7, and although the theor; of each was touched
upon, it was onl - taken up in so far as it would appeal to the interest of persons so
unfamiliar with the art of navigation.

4. The interest taken by the different officers showed that they were generally
speaking very anxious to learn. The degrees of information possessed by the officers
of the different organizations depended to a great extent upon the ability of the com-
manding officers along this line. The Connecticut officers were keen to learn, and
showed knowledge of the subject. The North Carolina officers, on the other hand,
knew little or nothing. One or two took an interest, but seemed to prefer thumb rule
navigation hastily acquired, and in most instances this sort is the only kind they could
readil * grasp, due to apparent lack of education. The Washington, D. C., organization
was, generall - speaking, anxious to learn, but showed little or no familiarity with the
subject. Both the New Jersey and Pennsylvania officers showed experience and more
interest. The Connecticut, Maine, and Missouri officers were also more familiar with
navigation and it was a matter of interest to instruct them. The Rhode Island officers
were less capable on the whole.

5. Asfar I can find out, the course was beneficial to them all, and I think an interest
was created in navigation, which will lead them to pursue a course of study at home.
If attempts were successful here, the 7 should not find it a difficult thing to study from
textbooks, due to their being familiar with the subject matter of navigation.

F.

- REPORT OF LIEUT. G. J. MEYERS, U, 8. N. (p. 79).
{See Report of Capt. C. 8. Williams, U. 8. N.; U. 8. 8. Rhode Island.]

1. The following organizations that made the cruise from July 6 to August 8 con-
tained officers and men in the engineer force of ranks and ratings tabulated:
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2. North Carolina.—Report hasalready been made on the officers performing engineer-
ing duty. Outside of the pett” officers’ ratings the men of this organization were of
more trouble than use to the ship. They could very seldom with a few exceptions be
found for their watches, never voluntarilv went on watch, and eventuall it was neces-
sary to request the executive officer to have mustered and marched below for their
watches. The coal passers generall” were too light for the work and had never before
performed similar work and had noidea of the dutiesof coal passers. The water tenders
and oilers were without experience of any kind in their respective ratings. Machinists
mates generall vy were without experience and were rated too high; while most of them
were machinists or machinists helpers by trade, they had no conception of the duties
of their ratings aboard ship. 1

8. District of Columbia.—Some trouble was experienced with men other than
petty officers 1n_getting them to go on watch. There were too manv petty officers
in the organization, and while some of them were highl7 skilled in their trades they
were inexperienced in the ratings they filled. The engineer force of this organiza-
tion may ]r))e rated as fair to good. About half of the coal passers and firemen were
too light in weight for the work and machinist mates were rated too high.

4. Pennsylvania.—The pettv officers were generally inexperienced in their ratings
and were too numerous for the total number of men performing engineering duty.
The engineer force of this organization may be rated good.

5. New Jersey.—No engineer force.

6. Connecticut.—The petty officers in this organization were too numerous in pro-
portien to the total engineer force. The engineer force of this organization is effi-
cient and was by far the best of any of those on the cruise. Two warrant officers
hold unlimited licenses for ocean-going ships and one warrant officer holds a license
for 5,000 tons or less. I believe the engineer force of this organization would be a
very desirable addition to the Navy in time of war.

7. Rhode Island.—The engineer force of this organization consisted of only 5 petty
officers with 22 coal passers and landsmen, and in their respective ratings the men
were efficient and willing to work. The practice of taking landsmen on the cruise
to volunteer for coal passers should, however, be discontinued, as too many men
are enlisted who are too light for the work. &

8. Maine.—No engineer force, but one warrant machinist for aviation.

9. Missouri.—This organization had only eight men and two officers in the engi-
neer force. The men were eficient in their ratings and were willing to work and
deserve credit for making a long trip to gain experience on the cruise. I believe
these men would be a desirable addition to the Navy in time of war.

10. General remarks.—Rank: I believe that the rank of the commanding officers of
State organizations should be restricted by the Navy Department. No officer
should have rank above a lieutenant commander except in case he is commanding
a vessel of the third rate, when he should while so commanding have rank of com-
mander; and except in case he is commanding a vessel of the first or second rate,
when he should while so commanding have rank of captain. Amongst the officers
of command rank among the three organizations—North Carolina, District of Colum-
bia, and Penns;lvania—in my presence remarks were passed showing the most intense
jsealousy because of this question of rank, which it is understood is created by the

tates.

Number of officers: The number of officers in each organization should be uni-
formly proportionate to the number of men. The following table gives the number
of officers and men in each organization:

- Per cent
Officers. | Men. ot OB
North Carolina...... 19 135 1
District of Columbia 12 170 7
Pennsylvania...... 5 93 5.3
New Jersey... A ov 5 99 5
Connecticut........... o LA b g SNETSss | L) ) 1. e 14 243 5.7
Sl o L E SR ST SR S SRS S LR o RIS S A 10 154 6.4
B il tes s i S e el o % - R - o 10 145 6.9
T e e AR I T R R S NP PN N e SRl 5 30 16.6
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The Rhode . Island’s normal complement is—Officers, 38; men, %62; per cent of
officers, 4.4

The number of officers in the Naval Militia should not exceed that for the Rhode
Island, and officers should be sent to any ship with their organizations either for
instruction or in time of war not to exceed a number to fill existing vacancies on the
ships to which they are sent.

Number of men in different ratings: The number of petty officers and men in each
organization should be uniformly proportionate. For example, the proportion of
yeomen was excessive, there being 29 yeomen on the first half of the cruise and 14 on
the second half of the cruise, while this ship is allowed only 12 yeomen. A reasonable
number of yeomen would appear to be one for each division in each organization,
under which circumstances there would be no suspicion that a considerable number
of men were enlisting for the cruise in order to take an outing. In the engineer force
there were 89 petty officers out of a total of 185 men, a distinctly disproportionate
number of petty officers. Of the 89, 42 were machinists mates, and of this number
none should have held the rating above machinists mate second class, and as a large
number of the 42 were machinists or machinists helpers by trade they should
not have been enlisted for more than machinists mate second class or coal passer for
machinists mates, as their knowledge of the duties of their ratings was very meager
and their standard of ability was far below that of the men of the ship in similar ratings.
Of the 89 petty officers there were 2 chief water tenders, 12 water tenders, and 20 oilers,
or a total of 44. None of these men should have held their ratings, as none of them
possessed more ability in their ratings than firemen first class and firemen second
class in the regular Navy, whom I would not dream of recommending for the im-
portant and responsible duties of oilers and water tenders. The remaining petty
officers were two coppersmiths and one boiler maker. I had opportunity to judge of
the ability of only one of these, the coppersmith from the District of Columbia, who
is an excellent man in his rating. Generally speaking, in case the Naval Militia is
sent to fill the complement aboard ship, I believe that there should be no rated
oilers or water tenders unless they are such by trade, and no machinists mates above
machinists mate second class.

Cleanliness of ship and men: My general observation of the men about the ship
leads me to the conclusion that while the North Carolina, Pennsylvania, New Jersey,
and District of Columbia organizations were aboard a great number of dirty uniforms
was very marked, and it was very difficult to keep the ship clean; while the Connec-
ticut, Rhode Island, Maine, and Missouri organizations were on board the appearance
of men’s uniforms was normal and the ship was in her normal state of cleanliness.

Appearance of men when reporting aboard: The North Carolina organization when
-reporting was noisy, not clean. The Connecticut and Missouri organizations presented
2 remarkably neat and orderly appearance.

Efficiency of organizations in engineering department: In my opinion the test of
the efficiency of any organization of the Naval Militia as far as its engineer personnel
is concerned is its ability to report aboard ship and fit into the organization to complete
it in the same manner as a drait from the receiving ship; to take up the duties assigned
and carry on the ship’s work as well as this work is carried on on the average ship.
The organization which completely failed to do this was that {rom North Carolina;
the organizations which only partly realized this standard were those from District
of Columbia and Pennsylvania; the organizations that most nearly approached this
were those from Connecticut, Rhode Island, and Missouri. Maine and New Jersey
had no engineer personnel. Connecticut in my opinion possessed the most efficient
engineer organization.

Number of men sent to a ship from the Naval Militia for instruction or in time of
war: Too many men from the Naval Militia were sent aboard at one time, having
regard for the length of time they were aboard. The ship could not assimilate so large
a number of green men, and was in more or less of the position of a ship going into
commission with a proportionate number of new recruits with insufficient time for
training them. A smaller number of men at one time would have resulted in carrying
on ship’s work with greater facility and less coniusion, and in more thoroughly instruct-
ing the Naval Militia and in determining the efficiency of individuals and organizations.
. 11. Work and instruction assigned officers: North Carolina.—Instuction watches in
engine room. District of Columbia.—Regular watches in engine room. Pennsyl-
vania.—Instruction watches in engine room. Connecticut.—Regular watches in
engine room. Rhode Island.—Regular watches in engine room. Missouri.—Regular
watches in engine room.

Enlisted men: Petty officers were assigned billets in the regular ship organization
and were paired with men of the same rating regularly attached to the ship. TI:;?
stood watch and performed all the duties of the men with whom they were paired.
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Men of other ratings filled vacancies in the regular ship’s organization and were
assigned to watches and cleaning and repair stations corresponding to their billets.
Where possible, endeavor was made to have men perform the same duties that would
be required of them were they a drafi sent to complete the ship’s complement. All
men took part in ship’s drills in accordance with billets assigned them.

12. Character of cruise: More instruction could have been given the Naval Militia
had the cruise been divided equally between sea and port; that is, one continuous
week at sea followed by one continuous week at some place such as Tangier Sound or
Gardiners Bay, not only for target practice but for routine drills and routine work
in port. While visiting a foreign port may be desirable to increase interest and
enlistments in the Naval Militia, the two days given to this visiting are lost, and
the practice in my opinion is questionable because it leads men to enlist for the
sole purpose of the visit and not for the purpose of improving themselves for naval
work. The necessity for this visit is not felt on the Great Lakes, and with an organiza-
tion with dependable men the pride due to the efficiency acquired on the cruise will,
I think, be compensation enough if there is not already enough offered in spending
the time and money for a two weeks’ cruise.

13. Whatever incentive or motive may govern the officers and men in joining the
Naval Militia and devoting their time to it, the general spirit of an organization that
attempts to do its best and win commendation for its real efficiency and watch with a
critical eye all that goes on without jealous remark or condemnation of another organi-
zation certainly deserves praise and admiration, and this can certainly be said of the
organizations from Connecticut, Rhode Island, Maine, and Missouri.

G.

.

REPORT OF SURG. R. B. HENRY, U. 8. N. (p. 79).
{See Report of Capt. C. 8. Williams, U. 8. N,, U. 8. 8. Rhode Island.
(First cruise.)

1. The U. 8. 8. Rhode Island sailed from Delaware Bay July 7 bound for Bermuda,
having on board the Naval Militia battalions of the District of Columbia and North
Carolina and detachments from the Naval Militia of Pennsylvania and New Jersey.
One medical officer accompanied each organization except the detachment from Penn-
sylvania. Sick call for the regular crew was held daily by the ship’s medical officer
at 8.15 a. m. and for the Naval Militia organizations by their own medical officers, at
8.45, the ship’s medical officer holding sick call for the Pennsylvania detachment:
The Rhode Island arrived at Bermuda July 10, and left two days later for Tangier Sound
to hold target practice, the cruise being finally completed July 21.

2, The men of the Naval Militia were for the most part healthy and in good physical
condition to perform their duties. Some members of the fireroom force, however,
were too light for their ratings, and did not bear up well under the unaccustomed labor
and high temperature. The difficulty of obtaining desirable men of the proper
physique for this laborious duty is fully realized, but until the general adoption of
oil fuel in marine service, no effort should be spared in maintaining the personnel of
this branch at the present physical standard prescribed for the fireroom force in the
regular service. No serious injuries or illness occurred during the cruise, and the at-
tendance at the sick bay was little larger than would be expected in a regular crew of
uearly eleven hundred men. )

3. The medical officers on board were Lieut. Commander R. D. Jones, Naval Militia,
North Carolina, Lieut. F. W. Morhart, Naval Militia, District of Columbia, and Asst.
Surg. E. C. Pechin, Naval Militia, New Jersey. These officers, who are experienced
medical practitioners, displayed a keen interest in matters pertaining to the medical
department, and their cooperation and courteous assistance at all times was greatly
appreciated. The hospital-corps men, with the exception of a hospital steward from

e New Jersey detachment, were all from the District of Columbia battalion. Their
genior man is a practicing physician and an instructor in a prominent medical school,
and rendered valuable assistance during the cruise. The others were for the most
8art students of medicine or dentistry in their second or third years, or pharmacists.

ne was a chemist in the Bureau of Standards. They were intelligent and willing,
and while they, in many cases, lacked the practical experience which would be ob-
tained in the corresponding ratings of the regular service, they represented probably
the best material avai]able%or recruiting the hospital corpsof a Naval Militia organiza-
tion. They had been instructed in first-aid and hospital-corps drill, and with a few
weeks’ training in active service would do excellent work. While aboard this ship
they received practical instruction in the duties of the hespital corps, and they per-
formed the work assigned in a manner that betokened a lively interest and a desire to
profit by the opportunities offered for improvement,
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H.
REPORT OF SURG. R. B. HENRY. U. 8. N. (p. 79).
(Second cruise.)
[See Report of Capt. C. S. Williams, U, S, N., U, 8, 8. Rhode Island.]

1. The U. 8. 8. Rhode Island took on board July 23 at New Haven, Conn., the Con-
necticut Naval Reserves to the number of 244 men and 15 officers, also at the same time
and place 5 officers and 32 men of the Missouri Reserves, and on July 24, at Newport
the Rhode Island Reserves, 154 men and 11 officers, Finally, at Portland, Me., on
July 25, we completed our Naval Reserve complement with the Maine Naval Reserves,
145 men and 10 oflicers. Made a cruise to Llalifax, Nova Scotia, arriving on the 27th,
leaving on the 30th for Newport, R. 1., where on August 2 the Rhode Island and part
of the Missouri Reserves disembarked. Target practice was conducted in Gardners
Bay, and on August 6 at New Haven, the Connecticut and remaining Missouri Reserves
disembarked. The cruise was completed at Portland, Me., August 8, when the Maine
Reserves disembarked.

2. The health of the men and officers was good on the cruise as far as was determined
by observation of the men and officers individually, and as organizations the physique
was good. Men of the Rhode Island and Connecticut organizations had received
antityphoid prophylaxis.

3. Dr. W, }}i. Crowe, of New Haven, medical officer of the Connecticut Reserves
(three years Naval Reserveservice), displayed keen interest in and liking for the naval
service. The hospital corps consisted of one hospital steward and three hospital
apprentices, first class, They were all registered pgarmacists except one, who was a
motorman in civil life. Five years’ previous service as a nurse and several years
continuously with the Naval Reserves of Connecticut has qualified him to be fairly
efficient in his rate. The hospital steward was the subject of an attack of epilepsy
during the cruise, and while efficient as to knowledge he is probably unfit for the
gervice. Dr. M. W. Houghton, of Providence, medical officer of the Rhode Island
Reserves, has had long experience in Naval Reserve work, having been connected
with the organization for many years, itself evidence of his zeal and rezard for the work.
He is, in addition, acting assistant surgeon of the Public IIealth and Marine-Hospital
Service for the port of Providence.

The hospital corps consisted of one hospital steward and qne hospital apprentice
first class, both registered pharmacists.

Missouri had no medical officer and no hospital corps.

Dr. M. C. Webber, of Portland, made his first cruise as medical officer of the Maine
Naval Reserves. He is well equipped professionally and displayed commendable
interest in acquiring familiarity Witﬁ a medical officer’s duties on board ship.

Maine had no hospital corps.

1.
IBee Report of Capt. C. 8. Williams, U. 8. N, U. 8. 8. Rhode Island, p. 79.'

SceEDULE OF Driris, First Cruisg, Jury 6-2I, 1914, NortE CAROLINA, PENN-
sYLvaNiA, NEw JErsEY, AND DistricT oF CoLumBIia (p. 79).

thqnday, July 6, North Carolina and District of Columbia stationed, billeted in part
of ship.
Drill and instruction, Tuesday, July 7, 1914,

NAVAL MILITIA, DISTRICT OF COLUMBIA AND NORTH CAROLINA.

8.45, Test of fire control and telephones. (All sight setters of turrets and 6-inch
guns man phones and check visuals.)

9.15. Quarters,

9.30. Physical drill.

9,45. Fire drill (each man should be at his station and instructed in duties).

10. Secure, Fall in at quarters.

10.30. Collision drill (special attention paid to collision mat and water-tight doors).

10.45. Abandon ship (take stations; do not provide station crews; Naval Militia
officers will take charge of their own men assigned to life rafts.)

11.15. Secure.

11.25. Retreat.

1.15 to 2.20. (a) District of Columbia, 3-inch loading gun and dotter; remainder of
division instruction in 8-inch waist turrets and inspeetion of ship.

(b) North Carolina, station at 6-inch guns and taY(e general quarters stations,
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2.30 to 4. (a) North Carolina, 3-inch loading gun and dotter; safety precautions;
remainder of division inspection of ship.
(b) District of Columbia, stations for general quarters and night torpedo defense.

Forenoon, Wednesday, July 8, 1914.

8.45. Fire control and tests (gun captains and sight setters man telephones, test
phones and. visuals 12-inch, 8-inch, 6-inch guns).

9.15. Quarters and inspection (all division mustered at quarters and inspected by
division officers).

9.30. Physical drill.

9.45. Fire drill (division officers inspect and check up stations of men).

10.05. Secure.

10.10. Collision drill and instruction in collision mat.

10.30. Secure.

10.30 to 11.30. District of Columbia—(a) Target-practice crews loading and dotter
drill, 3-inch guns. .

(b) Instruction in nomenclature of ship, knotting and splicing; naval etiquette.

North Carolina, 6-iuch battery drill, instruction in duties at general quarters, load-
in%drill at 6-inch loading machine.

ennsylvania, stations and instructions at general quarters’ duties, divisional duties

in partof ship, standing watch and ship’s organization (use this period to ‘“shake down.”

New Jersey, stations and instructions in general quarters’ duties in part of ship,
standing watch and ship’s organization (use this period to “shake down.”’)

Afternoon, Wednesday, July 8, 1914.

The following hours are assigned to drilling target-practice crews at 3-inch loading
and dotter drill; 1.15 to 2.15; North Carolina; 2.15 to 3.15, Pennsylvania; 3.15 to 4.15,
New Jersey.

1.15. Drill call.

District of Columbia—(a) 8-inch turret drill, instruction in safety precautions.

(b) Stations and drill, night torpedo defense.

hNorth Carolina, divisional instruction, naval etiquette, general duties in part of
ship.

Pennsylvania—(a) Night torpedo defense stations.

(b) Inspection of ship.

3.30. Retreat.

Forenoon, Thursdey, July 9, 1914— Field day.
9.15 to 11.15. Navigation class in wardroom mess room.
Afternoon, Thursday, July 9, 1914.

1. Drill call, loading and dotter drills, assigned as follows: 1 to 2, New Jersey; 2 to
3, North Carolina; 8 to 4, Pennsylvania; 4 to 5, District of Columbia.

1 to 3. New Jersey, instruction and drill, general quarters stations.

North Carolina, divisional instruction, deep-sea soundings, compass (Swedish
exercise).

District of Columbia, divisional instruction, signals, lead line, and naval etiquette.

Pennsylvania, instruction and drill. General quarters.

Night torpedo-defense stations.
Three-inch pointers and sight setters may be exercised at No. 11 and No. 12 3-inch
guns whenever division officers find an opportunity in afternoon.
7.30 to 8. Night torpedo-defense quarters (weather permitting).

Friday, July 10, 1914.

9.15 a. m. Quarters (or when anchoring). .
9.30 to 10.30 a. m. Loading and dotter drill, Pennsylvania. )
10.30 to 11.30 a. m. Loading and dotter drill. District of Columbia.
1.15 to 2.15 p. m. Loading and dotter drill, North Carolina.
2.15 to 3.15 p. m. Loading and dotter drill, New Jersey.
3.15 to 4 p. m. Loading and dotter drill, District of Columbia. ,

- 4to0 5 p. m. Loading and dotter/drill, New Jersey and North Carolina.
10 to 11. Class in navigation, wardroom mess room. ’
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Saturday, July 11, 1914— Bermuda.

9.15 a. m. Quarters; inspection.

9.30 a. m. Physical drill.

9.30 a. m. Man following boats:

First cutter, District of Columbia.
Second cutter, New Jersey.

First whaleboat, District of Columbia.
Second whaleboat, New Jersey.

First dinghy, District of Columbia.
Second dinghy, New Jersey.

10.25 a. m. Boats will return and be manned as follows:
First cutter, North Carolina.

Second cutter, Pennsylvania.

First whaleboat, North Carolina.
Second whaleboat, Pennsylvania.
First dinghy, North Carolina.

Second dinghy, Pennsylvania.

11.40 a. m. Retreat.

Loading and dotter drill:

9.45 a. m. North Carolina.

10.45 to 11.45 a. m. New Jersey.

1.15 to 2.15 p. m. Pennsylvania.

2.15 to 3.15 p. m. District of Columbia.

Sunday, July 12, 1914—Bermuda.

9.15 a. m. Quarters; inspection.
10 to 11 a. m. Navigation class; wardroom.
The loading gun and dotters will be arailable as follows:

9:40 10310:40. . 2 - Pennsylvanise e st A0 oAb SEn ST Lo 3.15 te 3.45.
1040 fio11.40. .. North Carolima)h. £ e Ll S e Casis, it eafglRie 3.45 to 4.15.
1.15 to 2.16...... New Jerseye i il So@de. a0y 01 R sl phss 4.15 to 4.45.
29546815, . -... 2 Distdict\of Columbial o7 L5 s g s e ey 4.45 to 5.15.

Monday, July 13, 1914—Passage lo Tangier Sound.

9.15 a. m. Quarters.

9.30 a. m. Physical drill.

9.45 a. m. North Carolina, target practice drill with 3-inch guns assigned; Pennsyl-
vania, target-practice drill with 3-inch guns assigned; New Jersey, target-practice
drill with 3-inch guns assigned.

11.30 a. m. Secure.

1.15 p. m. Drill call. North Carolina and District of Columbia, prepare custom
lists; Pennsylvania, target-practice drill with 3-inch guns.

4 to 5 p. m. Class in navigation, wardroom.

8.30 p. m. Night fire quarters.

Loading and dotter gun No. 8, 3-inch, assigned as follows:

9.45 10 10.45« . . Pistrict ofiCohimbiais e i ttas MU iiasy i Sl it 3.15 to 4.
10.45 to 11.45-. .. North Oarolinais e kit e AEaisRasis S sl S piis S te 4 to 4.45.
11510 2,15, -1 - - o NeW JOfSe i b ithan S S e P R 4.45 to 5.15.
215 to 3.15. .. ¢ . Pennsylvwanis: s - REe s Chiepaa.d e it 5.15 to 5.45.

Tuesday, July 14, 1914—Passage to Tanier Sound.

9.15 a. m. Quarters; inspection.
9.30 a. m. Physical drill.
9.45 a. m. Penunsylvania and New Jersey prepare custom lists; North Carolina,
target-practice drill; District of Columbia, loading and dotter drill.
10.45 to 11.45 a. m. North Carolina, loading and dotter drill; Pennsylvania, target-
gr{aﬁtme drill; District of Columbia, target-practice drill; New Jersey, target-practice
rill.
1.15 t0 2.15 p. m. Pennsylvania, loading and dotter drill; North Carolina, target-
grz_zlc]tlce drill; New Jersey, target-practice drill; District of Columbia, target-practice
rill. :
2.15 to 3.15 p. m. New Jersey loading and /dotter drill.’’
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2.15 to 4.15 p. m. All States overhaul battesy,”
preparations for target practice.
4 10 5 p. m. Class in navigation; wardroom.

.
o
o’ o

ttspect eartvidges; and -hake final

Wednesday, July 15, 1914— Tangier Sound.

9.15 a. m. Quarters; inspection; division officers inspect each man; no one to be
allowed to remain in dirty clothes unless absolutely unavoidable.

9.30 a. m. Physical drill.

9.45 a. m. Retreat.

9.45 to 11.30 a. m. All States prepare battery for target practice; assist in planting
range buoys; check bore sights.

1.15 to 2.30 p. m. Check range and make standardization run (if range is laid out).
3 p. m. Target practice, District of Columbia.

Thursday, July 16, 1914, Tangier Sound,
Target practice District of Columbia and Pennsylvania. :
Friday, July 17, 1914, Tangter Sound.
Target practice New Jersey and North Carolina.
Saturday, July 18, 1914, Old Point Comfort, Va.

9.15 a. m. Quarters, inspection.
9.30 a. m. Physical drill.
ﬁ?.45 a. m. Officers and division of officers inspect magazines, etc., with ordnance
ofiicer. -
10.45 a. m. Gunnery meeting; wardroom; all officers.
Instruction of quartermasters at sounding machine and coxswains at heaving the
lead during the forenoon.

Sunday, July 19, 1914.
Coaled ship. North Carolina disembarked.
Monday, July 20, 1914,
District of Columbia disembarked; navigation; field day.
Tuesday, July 21, 1914.
New Jersey and Pennsylvania disembarked.
SEcOND CRUISE.
Thursday, July 23, 1914.

Connecticut and Maine embarked at 10 a. m. and assigned billets.
1.15 to 4 p. m. Assigned and instructed in ship’s duties in part of ship.

Friday, July 24, 1914.

Rhode Island embarked at Newport, R. T.

Connecticut formed pun crews and began work with dotter.
Rhode Island billeted and instructed in stations.

All quartermasters instructed in sounding machine.

Started navigation classes.

Saturday, July 25. 1914.

9.15 a. m. Quarters. Inspection (division officers inspect and report). No dirty
clothing will be allowed.

9.30 a. m. Physical drill.

9.50 a. m. Fire quarters (division officers inspect and see each man properly sta-
tioned before reporting to executive officer).

10.15 a. m. Secure. ‘



102 S CNAVALMILITIA CRUISES 1914,

10.20-%. n A Collisisn dril} (3t division to be instructed in handling collision mat.

11.30 a. m. Secure.

1.15 p. m. Drill call; navigation; wardroom; Ensign King. Ship’s work and
inspection of ship by Naval Militia. Loading and dotter drill as follows: Connecti-
cut, 1.15 to 8; Missouri, 3 to 3.45; Rhode Island, 3.45 to 4.15 p. m.

4.30 to 5.30 p. m. gunnery meeting; wardroom; all officers.

Maine embarked at 4 p. m.

Sunday, July 26, 1914.

9.15a. m. Quarters; inspection (division officers inspect).

9.30 a. m. ‘Physical drill.

9.45. a. m. Retreat.

10 to 11.30 a. m. Navigation classes (a) and (b) , Lieut. Pence and Ensign King.

1.30 to 3.30 p. m. Navigation classes (a) and (b), Lieut. Pence and Ensign King.

4 p. m. Stations for abandon ship (do not provide).

Tllx)e dotter at No. 8 and No. 9 3-inch guns will be available for pointing drill, as
follows: Connecticut, 10 to 11.30 a. m.; Rhode Island, 1.15 to 2; Missouri, 2 to 2.30;
Maine, 2.30 to 3.45 p. m.

Monday, 'July 27, 1914.

5 a. m. Fire-control tests (officers inspect substations).
5 a, m. Quarters, inspection (division officers inspect).
0 a. m. Physical drill.

10 a. m. Secure.

10.05 a. m. Retreat.

10.10 to 11.30 a. m. Navigation classes (a) and (), Lieut. Pence and Ensign King.

11.30 a. m. Retreat.

1.15 to 2.30 p. m. Station officers and men day general quarters (ordnance oflicers
30 _lﬁe stationed by ship’s ordnance officer). Hold turret, 6-inch, and plotting-room

rills.

2.30t03.30 p. m. Spotters’ drillinarmory.

4.45 t0 5.30 p. m. Srdnance officers’ instruction; ordnance office. Loading and dot-
ter drills at No. 8 and No. 9 3-inch guns, as follows, for target-practice crews: 10.10 to
11.30 a. m., Maine; 2.80 to 3.30 p. m., Connecticut. Check telescope and 3-inch gun
instruction, Nos. 5 and 7 guns, as follows: 10.10 to 11.30 a. m., Rhode Island; 2.30 to
3.30 p. m,, Missouri.

8.4
9.1
9.3

Tuesday, July 28, 1914.

9.15 a. m. Quarters inspection.

9.30 a. m. Physical drill.

9.45. Retreat. "
g 10 a. m. Connecticut, boat drill—first and second cutters, first and second whale-

oats.

2.30 to 3.30 p..m. Maine, boat drill, same. Navigation classes (a) and (b), Lieut.
Pence and Ensign King, 10 to 11.30 a. m.

Spotting drill, armory, 1.15 to 2.15 p. m., all spotters. Loading and dotter drills as
follows, at Nos. 8 and 9 3-inch guns: 9.45to 11.30a. m., Maine; 1.15to 2.45, Connecticut;
2.45 to 3.45, Rhode Island; 3.45 to 4.30 p. m., Missouri.

Wednesday, July 29, 1914.

9.15. Quarters.

9.30. Physical drill.

9.45. Retreat.

9.50 to 10.40. Boat drill, Rhode Island and Missouri. Rhode Island mans first and
second cutters; Missouri mans first and second dinghys. Lifeboat drill, Connecticut
and Maine. ]
b010.40 to 11.30. Boat drill, Maine, first and second cutters, first and second whale-

ats.

1.15 to 2.30. Boat drill, Connecticut, first and second cutters, first and second
‘dinghys. Lifeboat drill, Rhode Island and Missouri.

Loading and dotter drill as follows: 9.50 to 10.40, Connecticut; 10.40 to 11.30,
Maine; 1.15 to 2, Rhode Island; 2 to 2.45, Missouri. Connecticut and Maine bore-
sight 3-inch gun.
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Thursday, July 30, 1914.

9.15. Quarters; inspection.

9.30. Physical drill.

9.50. General quarters (all stations manned by militia and ship’s force).

10.40. Secure.

10.45 to 11.30. Dotter drill, Connecticut; target-practice drill, Maine; ship’s work,
Rhode Island and Missouri.

1.15 to 2.30. Dotter drill, Maine; target-practice drill, Connecticut; ship’s work,
Rhode Island and Missouri,

2.30 to 3.30. Dotter drill, Rhode Island.

3.30 to 4.30. Dotter drill, Missouri. .

1.30 to 4. Navigation classes @ and b; Lieut. Pence and Ensign King.

Friday, July 31, 1914.

.15. Quarters. Ship’s company, Maine and Missouri prepare customs lists,
.45 to 10.40. Dotter drill, Connecticut; target-practice drill, Rhode Island.

0.40 to 11.30. Dotter drill, Rhode Island; target-practice drill, Connecticut.
15 to 2.30. Connecticut and Rhode Island prepare customs lists.

30 to 3.30. Dotter drill, Missouri.

30 to 4.30. Navigation classes ¢ and b; Lieut. Pence and Ensign King,

9
9
1
1
)
3
8.30. Night fire quarters.

Saturday, August 1, 1914.

9.15. Quarters.

9.30. Physical drill.

9.45 to 10.45. Connecticut, loading drill No. 8 3-inch gun; Maine, target-practice
rehearsal; Missouri, inspect aft 12-inch turret; Rhode Island, inspect forward turret.

10.45 to 11.30. Target-practice rehearsal, Connecticut; Maine, loading drill 3-inch
gun; Missouri, target-practice rehearsal; Rhode Island, 6-inch loading drill.

1.15 to 4. Connecticut and Maine, complete bore sighting, scrape projectiles and
prepare battery for firing; Missouri and Rhode Island inspect torpedo rooms, and
receive instructions in diving gear on forecastle.

1.15 to 3.30. Navigation classes ¢ and b; Lieut. Pence and Ensign King.

: Sunday, August 2, 1914.
9.15. Quarters.

9.30. Physical drill.

9.45 to 11.30. Maine, boat exercises independently under division officers; Con-
necticut, target-practice rehearsal.

1.15 to 2.30. Connecticut, boats exercise independently under division officers;
Maine, target-practice rehearsal; Rhode Island and Missouri disembarked.

Monday, August 8, 1914,

Maine, Connecticut, and Missouri.

9.15. Quarters; inspection.

9.30. Physical drill. -

9.45. Target-practice rehearsal; prepare battery for practice.

11.30. Secure. ¥ .
1.15 to 4.30. Laying out target range; target-practice rehearsal; spotting drill,
5. Gunnery meeting in wardroom.

7.30 to 9 p.m. Navigation.

Tuesday, August 4, 1914,
Checking up range; target-practice rehearsals.

Wednesday, August 5, 1914.
Target practice.
Thursday, August 6, 1914,

Ship’s work; bore sighting guns of ship.
Connecticut and Missouri disembarked. )
Instruction and use of sounding machine, Maine.
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Friday, August 7, 1914, '

9.15. Quarters.

9.30. Physical drill.

9.45. Six-inch loading drill.

10.45. Inspection of torpedo rooms.

11.30. Retreat.

1.15. Turret-pointing drill; assign men to all 12-inch and 8-inch turrets; dotter -
drill; ship’s pointers.

3.15. Secure.

3.15 to 4.30. Ship’s work.

1.15 to 4. Navigation classes ¢ and b; Lieut. Pence and Ensign King.

Saturday, August 8, 1914.
9.15. Quarters.
9.30. Physical drill.
9.45 to 11. Instruction in ground tackle forecastle; sign pay accounts,
10 to 11. Navigation classes a and b; Lieut. Pence and Ensign King.
1. Disembark. 5

REPORT OF LIEUT. W. R. VAN AUKEN, U, 8. N. (pp. 78, 80).
[See report of Capt. C. 8. Williams, U. 8. N, U, S. 8. Rhode Island.]

1. The following report is submitted upon the gunnery work of the Naval Militia of
the States of North Carolina, New Jersey, Pennsylvania, District of Columbia, Maine,
Connecticut, Rhode Island, and Missouri.

2. On the first cruise, beginning July 6, 1914, the militia organizations of North
Carolina, New Jersey, Pennsylvania, and District of Columbia started gunnery train-
ing the day after arrival aboard ship. Three-inch guns were assigned to each State
for use in drill, preparation for and use in target practice. Each State was responsible
for its own guns and took great interest in preparing them for target practice. Periods
were assigned for loading and dotter drill and much progress was made. The gunnery
officer of each State arranged his system of fire control and submitted it to the gunnery
officer of the ship for approval. Instructions were given in turret and 6-inch guns.
Stations were assigned for night torpedo defense and day general quarters. General
instruction was given in fire-control methods. A tour of 1nspection was made of all
magazines, shell rooms, fire-control stations, and torpedo rooms. The Rules for Target
Practice were thoroughly discussed, instruction given in safety precautions, spotting,
and methods of conducting short and long range practices in the Navy. Bore sighting
was done in Bermuda and again checked in Tangier Sound. Ship’s officers assisted
and checked sights.

3. Record target practice was held in Tangier Sound, July 16-17, 1914. The range
was laid by officers from the Rhode Island, who also acted as umpires. Rough weather
made boating difficult and the frail design of raft with only 300-pound anchors caused
much delay in carrying out practice. It was impossible to keep rafts in position
with a stiff breeze and rough sea. A few short shots hitting the rafts made it necessary
to hoist the rafts on board for repair and discontinue the practice for four hours. With
the exception of delays incident to repairing rafts, the practice ran off smoothly. The
commanding officer of each State handled the ship on the range and the battery was
fired without casualty or interruption. As few gun crews had received previous
training with a 3-inch gun before coming on board, this work was most commendable.
It demonstrated that green men can be quickly and well trained, and that little time
is necessary to train a loading crew. In general the work of the pointers was excellent.
The ship had no motion and conditions were ideal for accurate pointing.
ﬁnfl‘he following comments are made on the practice of the different organizations

ng.

orth Carolina.—The officers and men had a fighting spirit. The majority are
accustomed to rifle shooting, and their training brought them to a high degree of
shooting efficiency. Added to this, their fire-control officer and spotter, Ensign
Vanderhoof, United States Navy, retired, is an officer of experience, spirit, and splen-
did judgment. He arranged his system and drilled assiduously at fire-control and
target-practice rehearsals. The combined work of North Carolina in all phases of
reparation for and during practice was most excellent and reflects great credit upon

nsign Vanderhoof as ordnance officer, fire-control officer, and spotter.

Pennsylvania.—The pointing and loading crews were well drilled but the fire-control
was not arranged nor drilled at sufficiently before the practice. There were no spotters
of experience and the main weakness at practice was in fire control and spotting.
The pointing was good.
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District of Columbia.—Crews were well drilled in pointing and loading. The fire-
control system was not arranged earlg enough, the spotters without experience, and
a change was made in system just before practice which proved disastrous. Not
sufficient drill was held in target-practice rehearsals. Lack of system and spotting
ruined the pointers’ work. y

New Jersey.—The drills were thorough}ly and well conducted. There were fow
officers with the organization on board. The fire-control officer and spotter, Lieut.
Hodgson, took a great interest in gunnery, and fell down from lack of experience only.
The work of pointers and loading crews was very excellent. During all gunnery
drills and at target practice the work of the officers and men of New Jersey was of the
highest order.

4. From general observation of the personnel of the different organizations during
the cruise I have the following comments to make:

North Carolina.—Men 1poorly uniformed and poorly disciplined; officers inexperi-
enced, lacking in the military habit and knowledge of a naval officer’s duties. It is
suggested that an officer be detailed to thoroughly inspect the Naval Militia of North
Carolina, reorganize the divisions, and act as instructor throughout the year. All
officers and men appear to be anxious to learn and seem to appreciate the instruction
and advice given on this cruise. Ensign Vanderhoof, United States Navy, is the
logical man for ordnance officer of the organization and inspector for the State. With
t}fle hSpiI{Iit existing, this organization can be whipped into good shape by an officer
of the Navy.

Pennsylvania.—Discipline, good; condition of personnel, excellent; coordination
seems to be lacking in organization.

s %zstﬁwt of Columbia.—Discipline, good; condition of personnel, excellent; smart
in drills.

New Jersey.—This organization could come aboard ship and perform important
duties immediately. The officers and men are smart in all ship’s drills and work.
The condition of clothing and military bearing of the personnel are to be especially
commended.

5. On the second cruise beginning July 26, 1913, Naval Militia embarked from the
following States: Connecticut, Rhode Island, Maine, and Missouri. Drills in prepa-
ration for target practice were begun immediately and 3-inch guns assigned to the
different organizations. Special attention was given to organization of fire control
and necessity of fire-control drills. The ordnance officers of the militia met frequently
in consultation with the gunnery officer of the ship to discuss their plans, rules for
gractice, and settle questions pertaining to training or target practice. Spotting

rills were held on spotting board and special attention was given to training officers
for fire control and spotting duties. ‘Instruction was given in turret duties, and the
fire-control system of the ship was explained to all officers.

Day general quarters was ﬁeld at sea with all stations manned. Although Rhode
Island and Missouri did not expect to fire, they were drilled and trained the same as
Connecticut and Maine. Target practice was held in Gardiners Bay, August 5, 1914.
Connecticut, Maine, and Missouri militia fired. Two officers and eight men from Mis-
souri volunteered to remain for the practice, and one gun’s crew was formed and fired
with officers from the Maine militia in the fire-control party. Considerable difficulty
was experienced in keeping target raits in position. The anchors of the raft were not
heavy enough to hold against wind and tide with screens spread; one short shot put
raft out of commission on one run with Maine firing, the screen was at such an angle
to course of ship that its length was reduced to about one-half. The work of Connect-
icut was excellent in pointing, loading, and fire control. Due to deflection drums
slipping on two guns,target screen at considerable angle, and errors of fire control the
score of Maine was poor. . %1 2 A

6. From general observation of the personnel of the different organizations during
the second cruise I have the following comments to make: )

Connecticut—Officers and men have a fine spirit and are well disciplined. In
general drills and work they took great interest. Their preparation for target practice
was very thorough. This organization is fortunate in having so many officers and men
of experience aboard ship. ; - y :

Rhode Island.—This organization is especially smart in handling boats. The dis-
ciplineisgood. It wasunfortunate that the crews could not remain for target practice.

‘Maine—Officers and men were interested in target practice, but carelessness in
boresighting guns and poor fire control caused the low score. !

Missouri.—The officers and men while not accustomed to seagoing displayed remark-
able interest and were eager to learn. That officers and men volunteered to remain
on board after organization had been detached is most commendable.

7. Considering the two) cruises, my general observations are as follows:
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1. Officers and men are not given sufficiently sirict physical examination in a
number of organizations. '

"2. Some organizations have too many officers and too much rank.

8. Officers and men could be trained in a short time to perform all duties in turrets
and fire control. Their services would be of greatest value.

4. The cruise to Bermuda uninterrupted by stops and bad weather and all organi-
zations firing was more successful than cruise to Halifax.

5. There were too many officers and men aboard to assign important duties. With
one or two organizationsaboard at a time the ship’s regular routine could be carried out.

6. Greater benefit is derived by being on a battleship in fleet formation. .

7. The only advantages of having four organizations together at one time appear to
be to promote competition in drills and target practice.

8. The following suggestions are made:

1. Allow militia officers to be with fleet any time they desire to make a cruise; give
them every opportunity to keep in touch with service matters. Those who show
special aptitude should be assigned important duties on a ship in service target

ractice.
¥ 2. Establish a definite policy as to just what type of duties the Naval Militia may
be called upon to perform in time of war, whether battleship, gunboat, destroyer, or
navy yard. Based upon this policy, the instruction and training should be along
these lines. Assign a regular officer as instructor and inspector for the militia of each
State.

3. Emphasize the importance of fire control and spotting. Such drills can be
cartied on by organizations in their armories.

4. Arrange cruise for all organizations with the fleet so as to become accustomed to
fleet routine. \



GREAT LAKES SQUADRON.
Commander A. W, Hinps, United States Navy, squadron commander.

1. In obedience to orders from the Navy Department I joined the U. S. S. Isla de
Luzon at Chicago, Ill., on August 6, 1914; sailed from Chicago on August 9, and arrived
at the first division rendezvous, latitude 45° 45’ N., longitude 83° 50’ W., at 8 a. m. on
August 11,1914. The Hawk and Dorothea joined at 8 a. m. on that date and the Essex
at 3 p.m. The Wolverine, on account of head winds, did not join the squadron until
11.30 a. m. August 12.

2. The four ships waited at the rendezvous for the Wolverine until 4 p. m. of August
11, and then sailed to attack Mackinac Island. as ordered by referenced letter. The
plan of attack was one worked out by the captains of the ships mentioned, as this was
regarded as a problem for the Naval Militia officers.

3. The Essex, Dorothea, and Hawk were placed in column lighted up as a long tow,
and the Luzon, lighted to represent a passenger steamer, took a course to converge with
the tow on the steamer trac]g 10 miles to eastward of Mackinac Island. The attacking
vessels were discovered by the Yantic at 10.40 p. m. about 11 miles from Mackinac
Island. The defenders won their problem by 1 mile. The chances were in favor of
the defenders as the attack, due to waiting for the Wolverine, had to be madein bright
moonlight, and there were only two channels to defend. In this connéction. in case a
sirlnilar ({)roblem is offered next year, an island with an all-around approach should be
selected.

4. The six ships now assembled—Luzon, Gopher, Yantic, Hawk, Dorothea, Essex—
were anchored in Bois Blanc [Tarbor at 12. 40 a. m. on August 12 1914.

5. On the morning of August 12 landing parties were sent on shore from the Gotfher
and Yantic to defend the southeastern portion of this bay, and they were attacked by
landing parties from all the other ships.

6, From consultation with the captains it was decided that the most benefit would
accrue to the personnel by devoting all possible time to maneuvering the squadron,
as this would give experience to the captains and officers of the deck, and at the same
time allow for ship drills under inspection of the naval officer attached to each ship as
adviser. At this meeting the captains stated that they could get the necessary boat
drill in their home ports, so the squadron commander took the res onsibility of assign-
ing one day only to boat drills, keeping the squadron under way during daylight of all
the other available days. Evolutions under way were consequently held on the after-
noon of the 12th, and on the 13th, 14th, and 15th, the squadron being anchored each
night to save coal. s

7. There was some pressure for liberty, as Naval Militia circular No. 20, of April 13,
referred to liberty in Detroit, and candidates for enlistment were cognizant of this, so
the squadron commander, after consultation with the captains, decided to hold boat
races under oars and sails on Sunday, the 16th, instead of taking the 15th and 17th for
boat work. This arrangement had the argument in its favor that it would enable the
ships to grant one or two days of liberty and still arrive at their home poris on time so
the men would lose no pay. After the boat races on August 16 the ships were allowed
to proceed, at discretion of commanding officers, to their home ports.

8. It hasbeen a pleasure to serve with the officers and men of this gquadron, who are
in the main conscientious and hard working. Their state of efficiency has been a
distinct surprise. There are rough edges to be rubbed off, but I believe a battleship
could be manned with them, adding only a small percentage of regulars, and that eight
weeks’ shaking down would put her in fairly efficient condition. )

9. Signaling has been one of the weak features, but that has been due, in a measure,
to faulty equipment, and to the fact that the new code books were received only a
short time before sailing for the rendezvous. The commanding officers know their
shortcomingsin this respect, and I believe they will take steps to remedy the defective
apparatus, which can probably be done at small expense. :

10, The commanding officers all state that it is possible to hold target practice on
Sundays, outside of the time available for maneuvers, so I recommend that this be
done, naval officers from nearby recruiting or hydrographic offices being ordere.d a8
umpires. In this connection it is recommended that all the organizations be given
the benefit of instruction and advice by available naval officers detailed to recruiting

107
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or hydrographic work in the various home ports. I believe all these people want to
learn all they can, and I think all conscientious naval officers would take an interest
in the work and lend all possible aid. Some tact will naturally have to be used on
both sides, but the arrangement should work out for the good of both the Navy and
Naval Militia.

11. Inspection of the ships bi the board of inspection during the squadron maneu-
vers is a great handicap. Both members of the board who joined the squadron at
Mackinac Island tried hard to further squadron work, but three ships had to be kept
at anchor one day to allow the board to finish its inspection. On other occasions the
squadron had to lose time in transferring them from one ship to another. This time is
too precious to be lost, especially as every commanding officer states that the ships can
be prepared for inspection at some other time than that allowed for squadron work.

123 }l)‘he vicinity of Mackinac Island is a good drill ground, as there are convenient
anchorages nearby. Mackinac Island Harbor is too small to take all the ships; Bois
Blanc Bay is open to the northwest; and in both that bay and South Manitou the
squadron i;as to anchor in a half-moon formation, which is objectionable, as there can
not be simultaneous smart work in squadron anchoring. There isa good anchorage at
Detour, Mich., and all the squadron could coal there in a very few hours. Further-
more, Capt. Stephenson, of the Yantic, states that if the Navy Department so desires he
can make arrangements for provisioning at Detour. Fresh provisions must be con-
sidered in the plans for next year, as the Luzon is the only ship that hasan ice machine.

13. In planning for these squadron cruises liberty is also a consideration. Most of
the enlisted force give their vacations for this cruise, and the plans should be so made
that two days out of the 14 which seem to be available can be given for liberty—one for
each watch.

14. Two plans are submitted for the cruise next year:

A. Rendezvous at or near Detour; have squadron and ship drills for six days and
detach the ships to make two days’ liberty in port selected by the commanding officer.

B. Rendezvous at or near Detour, and maneuver to Duluth, Detroit, Cleveland,
and Buffalo in turn each year; grant two days’ liberty to the squadron, maneuver to
the rendezvous, and dishand.

I believe we would get more efficiency from A, but B has the advantage of the
advertising value of going into port in squadron. This and the granting of liberty
should be considered in reference to keeping up enlistment. Plan A savescoal. In
case the department approves of the general idea the plans should be submitted to the
commanding officers for comment.

15. Enough ships or ships large enough ought to be provided to take all of the organi-
zations out on the same cruise. Chicago is most in need of attention in this respect.
This year three cruises have been made in order toinclude the entire personnel. Two-
thirds of the force have, therefore, not cruised in squadron, This is a handicap.
Those who have taken the cruise in squadron are better informed.

16.- Plans for summer cruises should be made out as soon as possible and be strictly
adhered to if practicable.

17. There have been several breakdowns during the present maneuvers; the Dorothea
had to remain in port for repairs for three days. 1 believe, however, that the Naval
Militia has been greatly benefited by this work in squadron, and I congratulate the
division of naval militia affairs on the spirit shown in the Great Lake organizations.

O
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