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Who says we can’t plan for disasters?
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· Note the constants in all breaking news situations and determine which ones lend themselves to advance planning

· Know the roles and needs of news staffers during breaking news and determine how to help

· Interview reporters and editors before news breaks on what would aid them most in breaking situations; also ask them what your staff did well during the last story and what you could do to assist more in the future

· Identify the breaking news most common for your market and develop resources for them

· Develop call lists of fire, police, disaster and other key emergency personnel (include home phone numbers where applicable)

· Create intranet links to related info, statistics, stories from elsewhere and archives

· Create a backgrounding people and businesses basics list

· Create links to valuable online public records

· New for you: Send messages to staff when new public records, stories or other data are added to the intranet

· Training: Educate about resources, how to use them and how they fit when news breaks

· Attend news meetings, look for ways to assist editors, reporters, photographers, artists and online staff 

· Think like an editor: Know the strengths of your staff and how to best use them

· After it’s all over: Evaluate what did and didn’t work, adjust accordingly before next time

