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CHAPTER 1

THE PRE-WAR CONDITIONS IN THE FIELD OF ORGANIZATION

- When World War II broke out in 1939, the Ger-
man Armed Forces (Wehrmacht) and hence the Army
were still in a process of expansion. During this
period of development, particular importance was at-
tachéd fo the problems of organization.

Prlor to 1935 Germany possessed a 100,000 man
profess1ona1 army, but without modern armament, and
'1ack1ng an air force and reserves., A small navy Was
authorized by the Treaty of Ver allles.

' In 1935 new uerman laws pertalnlng to defense
were enacted, The pr1n01ple'of conscriptioa was:pro~»
.claimed and Germdmy like all the othef majOr‘EUropean
powers again posséssedra military statute or code.

Several‘yéars would élapée;vhowever, before this
development showed any result; and Germany?s‘military
expanéion was far from being completed in 1939. Be-
ginning in 1935 an Air Fo?ce was in process of being
forméd concurrently with the expansion of the Army

and Navy.

The Army hithefto had. inducted 10, ood recrﬁ;ts
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per year for a 12 years term of service. After 1935
it recruited annually neariy an entire age class'éf
the male youth, consisting of somé,BO0,000’men. ,Most‘
of these soldiers left the army after serving two years
and were placed on reserve status. An age cléss was
’diséharged to the reserve in the autumh'Of 1937 and
again in 1938.1,Consequently only two'élasées of ful-
ly traihéd reservists wére available for call at the
beginning of the war. Although several other classes
were given short periods of military training, the_war
’pdtentialiof Germany's militafy manpower was avaiiable
only to a small extent. In contrast te this; the coun=
triés‘adjacent to Germanyveach had apprdximately twenty
‘ciasses of fully tfainéd reserviStS'at their disposal.
The materiel situation was similar. In 1935
there was -no armament industry»worth mentioning.x
Even'though the large industrial dapacity of‘Gérmany
congtituted an excelieﬁtbprerequisite_for thekestabé'
lishment of an armament industry‘éapable of meefing
the requirements of the Wehrmacht, the military équip;
ment of the Army at the beginning of the War~was'most-

ly in a process of develdpmenf and insufficient fbi
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meet the Army's requirements.

" The legal basié, as well as the organizational
framework‘for administration and supply, for recfuit-
:ing; and for»preparing mobilization plans, was to
some degree in existence. Hoﬁever, the whole pro-
cess was not yet as smooth and perfect as was de-.
sirable. In September 1939 Germany was not from a
military point of view in a position to wageIWQr
on more_than nne front or for a period of more.than
a few weeks. It is beyond the scope of this’study,
howeﬁer, fO—support this contention in detail, The
‘fact that Germany was not af the end of her resources
afterkfhe war had been conducted for a short period
can be attributed to the fact that the campaigns in'
Polénd and Norway were unexpectedly short and we?e
conducted with negligible losses in personnel and
materiel.‘ Ammunition expenditures were also low.

‘NQ opefations worth mentioning took place in the
West for eight months. The campaign of 1940 was
also'completéd'quiékly and with very little loss.
Finally, the war in Russia, which did éntail heavy

losses, did not start until a whole year later.
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CHAPTER 2

THE ORGANIZATION BRANCH OF THE ARMY GENERAL STAFF
~ AND ITS RELATION TO THE WEHRMACHT HIGH COMMAND

_ The Organization Branch (Branch 2) of the Army
Generai,étaff,,which was the agency of the Army High
Commandvchiefly concernea with the solution of the
- problems mentioned in Chapter 1, was directly under
the Chief of the Army General Staff. In December.
1938 the then Chief of the Organization Branch was
~appointed to. the newly created position of Assistant
- Chief of Staff III. The Organization Branch and the
neﬁly created Teéhnicél Branch (Branch 8) were placed
undér his directibn. The position of the Orgénizatioh
Branch was virtually'unohanged'by this measure, and
whenkfhe war broke out the position of Assistant>0hief
of Staff III and éranch’85Were_disoontinuea. It had
been the task of Branch,8ito examine technical de-
velpméntsvfor military purposes and to keep the Chief
of the Aimy General Staff informed. Branch 8 was ex-
pected to exert some influence on certain agencies
of the Army HighMCommand by submitting suggestions

and—promoting projects. . . ..,
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Within the Army General Staff the Organization
Branch cooperated closely with the Operations Branch
(Branch 1) so that all organizational‘planning would
éonform_to the intentions of the top-level command.
A1l branches of the Afmy General Staff submitting
measures which would affect the organization of the
Army of'mgbiliZatioﬁ, requested the.initiation of |
these measures frdm‘the'Organiéation Branch. The
Operatidﬁs;Branoh”raised specific questions such as
thosée regarding the number of the high-level staffs
and divisionS»requiréd in warfimé, completion of .
fortifications, and the schedule of mobilization.
Branch 6‘(Supply) brought up matters concerning the
amount and organization of supply facilities and
shpply'froobs as a result of the operational con-
éepfs_edmﬁunicated to it by the Operations Branch.
Branch 5‘(Transportation) was concerned similarly
with‘the transportation agenciesvand'railway oper-
ating troops. Whenever questioﬁs of principle arose
or whenever the different'concepts did not cpnform,
a decision was sought from the Chief of the Army

General Staff.

In principle, the Organigzation Branch was the ser-

b N S
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vant of the top-level commend and fulfilled ﬁhe{
latter's desires as far as was possible. Conse-
 quently, the'OperationS Branch guided.organizatidnal
‘ procedupes along such lines so as‘to‘provide‘the
command with an instrﬁmenﬁ organized as définitely

as poSsible and yet flexible enough to adapt itéelf
to changing requirements. The activities of the
Organization Branch served mainly to accompliéthhis
purpdse.» It was the duty of the Branch to prevént |
the comménd»frbmkbeing‘hampered by any‘infléXibility
| in the organization of the.Army. A further responsi-
bility of the Branch was to insure that the agencieéh
of the Army High Command, in spite of their large
number and the wide ramification of their activities,
adjust fhemse1ves properly within the framework of
the Army and that individual components did not-play
an exgessive role at the cost of others and pre-
judice the over-all effectiveness of the whole system.
On the other hand, the Branch wés,to foster new de-
veloéﬁents by submitting suggestions to the highgr
command. The Organization‘Branch was the iny elosé,
continuous contact betwéén the Chief of the Geneﬁal

Staff and the numerous other agencies of the Army
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.High‘Command. It was td limit the’ngmbefiéf;i£é
persoﬁnel as far as pdssible but nbnethelesé keep
1tse1f'thoroughly posted on: the practicability of
all the desires of the Army'High Gommand w1thout'
‘gettlng 1est in the maze of detalls whlch each organi—
zational change invalved. |
| Outside the Army General Staff 1t wes essential
that the Organlzatlon Braneh maintain clese contact
with the General Army Offlce. f

‘The Army General Staff was to stydy in peaoe-
time the preblems of commandlng the Army durlng a
war*_and to plan the operatlons whlch the Army would
.conduct. Consequently, the Army General Staff pre-A3
sented itsvrequlrements_to thevothgr‘pffiegs of,the
Army High Comménd'With'reSPeet to the'f®%iéﬁing_ |
points: S | w‘ |

é. Tralnlng of- troops~ command and organizatlen
of d1v131ons and larger ‘units; supply, to include -
the means of transportatlen, weapens, equipment,n
and ammunltlon. v | ‘

L8 Development of the most essentlal equlpment _'

and Weapons.,

The Army General Staff 1ssued through the Organl-




MS # P-041 f - -8~

zation Branch the orders foi the mobilization of .
the Armj, and through the'Operations, Transportation,
and Supply Branches orders for the concentration of

~ the Army on the borders.v The Staff issued through
‘the Operatlons Branch the orders for the conduet

of 0peratlons. v ‘ ,

The General Army Offiece, after studying the
effects of the reduiremenfs ef the Army General“Staff;
fulfllled them to the extent of the available fi-
nances, men,and materlel. In case the requlrements 
of the:Army’Generél Staff in the opinion of the‘
Generai Army .Office were impracticable and an aérée-
ment could not be reached, the Comﬁandervin Chief
of the Army was requested to decide the‘issué. The
Commandér in Chief of the Army was currently kept |
informed on all essential problems. The General Army'
foicé, supported by its subordinate.inspectoratés
and other agencies, preﬁaréd thé~modifications and
issuedvthe directives td the corps staffs. The Ge-
neral Army Office coordinated armament }eQuirémeQﬁs
with the Army Ordnance Office; officer requifémenfs
wifh the Army Personnel Office; and administrative
matters with the Army Administration Office.,
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_ The Organizatlon Branch of the Army General
Staff secured the data for its studies when neces-f
sary from the Army Personnel Office, the Arnmy Ad-
ministration Office, the Army Ordnance Office, and
the'inspecﬁorates.of the'Genefal Army Office.

_ ' The Organization Branch represenfed the Army
High Command‘iﬁ its relations with the Wehrmacetw
High COmmaﬁd in matters such as the top-level organi-
zatlonal structure in wartlme, areas of authority,
draftlng leglslatlon which also concerned Wehrmacht
affairs, prln01ples of moblllzatlon, the use of non-
military agencies in moblllzation,such as the custom
guarde. .

After the war began the position of the Organi-
zation Branch changed withithe constant alteration
ofkthe position of the.Army General Staff vis-a-vis
the Wehrmacht ngh Command. Consequently, the ac-
compllshment of the organlzatlonal tasks was handled
through different channels~that will be described

later.
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~ CHAPTER 3
THE PRE-WAR ORGANI ZATIONAL TASKS

I. THE TASKS AND ORGANIZATION OF THE ORGAWIZATION

BBANCH OF THE ARMY GLNDRAL STAFF.

In 1935 the defense system of the 100,000 man
profes31onal Army was abandoned and the formation
of a new Army based upon conscriptioh was initi- o
ated. This was so big a task that the main efforts
~bf the Branch had to be devoted to it.

In organizing such an Army these main functlons
'had to be performed. _ | _

- 1. Enactment of laws fpr the execution of uni-
vérsél_COnscription, including provisionslfor re- |
 giétration, medical'examination,nterm of service, and.
éuppiy. | | |

| 2. Establishment of anforganiZétion for,regisfer; _
'ing'persQnS'sﬁbjeé% to conseripfioni for examining |
‘théir'fitness,.for classifying and drafting them. For
these purpoées‘thé;Armed'Forces Replacement_ofgani#
zation was éstablished which operated agencies through-'
out the Réiéh down to include the urban and rural dis-

trict level.
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3. Enlargement of the Army from 100,000 men |
serving a twelve-year enlistment to 700,000 men
serving a térﬁ of generally two years. All this
haturally resulted in an expansion and change of
the command structure, housing, training facilities,
and administratioﬁ.

4. Creation of new branches of the-service
which had been lacking so far and of new types of
arms and equipment hitherto forbidden. For example,
provision had to be made for the arms and equipment
for the newly formed armored troops, heavy artillery,
railway engineer troops, éggnal troops, and chemical
troops. The Luftwaffe should also be mentioned here;
it had been developed from the Army but later became
an independent branch of the Wehrmacht.

5. Construction and organization of the forti-
fication system which had hardly existed up fo 1929.

6. Securing equipment, armament, and ammunition.
An armament industry worth mentioning did not exist.

7. The accomplishment of these tasks neccesi-
tated an adequate expansion of the Army High Command
end the esteblishment and coordination of new agencies.

The numericalvéxpéﬁsion was based upon the 100,000
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man Army containing only 4000 officers. v

In view of the wide variety of these tasks the
other enormous problem of preparing the organizafion'
~ for the wartime army was for the time being relegated
to the background. Broadly speaking this task con-
sisted of: ‘

1. Creating the legal basis for national
defense in wartime, which included legislation for
drafting reserves, for requisitioning personal énd
méterial services as well as material goods suéh'as
bhorses,motor vehicles, equipment and gquarters,for |
establishing security measures, and for solving
budgetary and financial problems;v

2. Giving military training to all persons
eligiblé for service in order towprovide a suffiqient
number of reservists for wartiﬁe eipansion.

3. Registering and classifying the re-
servisfs and preparing their orders for réporting
toraotivé duty. Similar measures for horses, transpor-
tation facilities, and equipment which.would Bé re-
quired by the Army in wartime was carried on; For
accomplishing these tasks, it was possible later to

utilize the Armed PForces Replacement Organization
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which, for the‘time béing,.howéver,-was fully{pgeé
cupied with accomplishiﬁg othef tasks. -

4. Organizing’the_Army when it had béén
brdught up to wartime strength by;inducting regervists.
This‘included the drganizatioﬁ of commands and of
troop units and expandiﬁg both to war strengthab

5. Preparihgrthe wartime transportation
system by making use of the national railway system
for éhipment bf troops during mobilization, fof coﬁ-
‘centration on the frohtiers, and for the transfer of
units:duriﬁg:operations. For these purposes,'transpoﬁt
control agencies were established to coordinate the
Army requirements with the natiohal railway systeﬁ.
Additional agenciés were planned in cése of mobili--
zation; .

6. Obtaining wire éommunicationSiby're-
gulsitioning the telephone system of the Reichspoét
‘in casé of war. for this'purPOSe it was necessary ‘
‘té complete the civilian‘wire network and to estabiish
military signal agencies to work with the Reichspost.

7; Securing fhe necessary supp;iés of arms,
equipment, ammunition,‘special vehicles, clothing, .
. money, rations, ahd fuelbfor the initial issue to néw—

IS
F :
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ly activated units. For the time being, adequate
supplies could not be set aside, since the entire
industrial output was required to equip the peace-

time Army which was still in the process of expansion.
An adequate.supply organization had to be established
to insure proper distribution and speedy delivery to
the troops in case of mobilization. This orgenization
included, for example, ordnance administration agencies
andkOrdnance~CGnters for arms, -equipment, and vehicles;

Wehrkreis1

administration offices; garrison adminis-
tration offices; and supply offices for rations,
clothing, and billets.

8. Securing a reserve of supplies ﬁeces- ‘
sary for meeting the daily‘requirements df the troops
in the:fieid until war production reached a lével
high}enough to cover these neéds; providihg for the
storage and administration of these sugplies.

9. Determining the requirements for and
planing a reorganization of the Army High Command

adequate for its wartime'respoﬁsibilities;.

Basic military area of Germany in some respécts
similar to the pre-war corps areas in the U.S.A.
(Translator's note). )
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_Wheh these two main tasks are compared and
analyzed, i.e. the formatioﬁ and organization of
é peacetime Army, and.thé formation and organization
of & Wértime Army;vthé impossibility of finding a
perfect solution for both simultaneously can be
realized., Evaluétion revealed that these tasks
oveflapped-each other and consequently their ac-
complishment provoked reciprocal reaction. Sihce'

- the prbblems ﬁere to be handled by a single agency
they Were éssigned to the Organization Branch.

Aftef.1935, the emphasis was initially on form-
ing ahd orgenizing the peacetime'Army. - It was not
possible to shift the em@hasié to the wartime Army
until the development of‘the peacetime Army had -
generally reached its target level. Then the eventual
and more imporfant task of organiZihgkthe wartime
Army was undertaken.

The so—calledymobiliﬁation measures, intended
for the preparation of the wartime Army, existed
only on paper. ‘These measures were not actually_
undertaken in peacetime but Wefe cérried out ac-
cording to pleans when Wér.broke out. Mobilization

is the conversion, systematically prepared in peace-
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time and initiated upo; %ﬁéibutbfeék of'@a},ﬂéfﬁf%e
peacetime Army into the wartime Army including the
initial measures taken to safeguard the frontiers.
Immediately after mobilization was ordered in
1939, the concentration of those elements of the Field
Army, which first completed the process of mobili-
zation, commenced along the borders.2 In the attached
chart the organization of the Organization Branch is
représented as it existed shortly before the war. In
accordance with its two main tasks, the Branch was di=-
vided into two section. BShortly before the war, the
strength of Séction II was somewhat.reduced since the
expansion of the peacétime Arny was nearly completed.
Section III was increased since the process of organ-
izing the wartime Afmy was still in full swing and the
principles applied in preparing mobiliZation were still
subject to constant fluctuations in aceordancé‘with the
sporadic development of the political situatibn. Sub-
section RV was of minor importance, because the tasks

of the Reich Defense Board were increasingly taken care

The Operations Branch together with the Transpdrtation
Branch, the Supply Branch, and other agen01es was
responsible for the concentration.
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of by the Wehrmacht High Command.

II. ORGANIZATION OF THE TOP-LEVEL COMMAND.

The solution to all organizational preblems of
the Army was 1o a large extent depended on the ofgane
izatibn of the Army and the Wehrmacht top-level com- -
‘mands and on the euthority which the latter posseseed.'
The organization of the top-level command of‘fhe 100,000
man Army (Reichswehr) was no longer adequate in every
respect for that of the new Wehrmacht. The older structure
\constituted‘a basis for the development of the new com-~ |
mand struoture and'exerted some influence upon the late
ter. The solution to the'problem of organizing a High
command was influeﬁced to a more or 1ees large extent .

vby such factors as:

1. The nature of the political regime. With the
end of the parliamentary state and the assumption of
power by a single political party which.was totalitafian
in its ideology, the Wehrmacht, accustomed to enjoying
a position indeéendent of party ideologies, was eventu-
ally certainlto‘be feund'in opposition to the'new'regime.

2. Increased importance must be attached to this

circumstance when. the head of the state assumed direct




[

Commander in Chief of the Wehrmacht, Generalfeldmar-
schall von Blomberg, resigned early'in 1938.

3. The organizafion of the Luftwaffe as én'in-‘“
dependent branch of the Wehrmacht. This situation was
made even more dlfflcult by the personality of the new
Commander in Chief of the Luftwaffe, Hermann Goering,
whose position within the political regime excluded
his integration into the military system. For political
reasons Goering took the antiaircraft artillery from
the Army and transferred it to the Iuftwaffe.

4. The ideologies of the new regime were partial-
ly opposed to traditional concepts in Germany. The
"Leadership Principle®, which was destined to dominate
the new governmental machine and which the Nazis claimed
was addpte¢ from the military sphere, actually consti-
tuted a distortion of the military concept of leader-
ship. The impossibility éf transferring a military
system to a political administration was disregarded.
The'"LeaderShip Principle®™, as it was applied by the
new regime outside the Wehrmacht, delegated to high-
renking officials a commend authority which was held
only lightly in éheck by laws that were intérpreted

very loosely or by orders issued from a superior level,
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‘Thé legal prooédures which were designed for the pro;
téction of subordinates wefé extensively restricted.
- An intensiﬁe'prdpaganda veiled this development. .Thus
-fhe oppbrtunity for a healthy interplay and counter-
- balance of fbrces was increasiﬁgly restricted until all :
'vitality was completely killed. As the old legal system
‘began to collapsq this unhealthy 01rcumstance was re-
ﬁvealed in speclal Nazi tribunals which were not compar-
able to 1awful courts, in arbltrary executlons, and
1n-the release of the superiors from thelr obllgatlons
“to.act in én.exémplary manner. Under such condltlons
a disintegration of the 1eadinglclass was bbund to'
ﬁake‘place.
Wlthln the old German Army a v1tallzlng ten31on
was tradltlonally fostered by. ‘
‘l. - The independence of\the various'military
agencies within an adequate sgope_Of responsibillty.l
2. The use of a mission directive, leaving
freedom in the method of accomplishing the tasks.
3. The obligation to contradict a superior
whenever quesfions of_conécience were involved.
4. The protection insured a subordinate by

law and by adeguate arrangements for 'submitting grievances.
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5. The right balance between centralization
and decentralizatioﬁ. A correct solution to this last
priﬁciple was an organizational task;_organizing-the'
top-level oommahd._fDuringithe time under review this
tasklinoluded the esteblishmeﬁt of the,proper relation—
ships between the staff of Wehrmacht High Command and
the high commands of the Army, Navy, and Air Force.

, Also iﬁoluded in the task was the establiehment
ofrthe properirelationships between the Army Generél
Staff and General Army Office on one hand and in the in-
specforates‘of the different arms on the other. Both
- were directly subordinate to the Commander in Ghief'of
the Army whose responsibility it was to esﬁablish.the
proper balapoe between them. Within any office'and“
fany brench a correct balance between ceﬁtraliéation
and decentralization was mainfained by offiecials who
wefe_there for that purpose.

The‘main~problem involved in organizing the new
Wehrmacht was to estabiish the relationship of the
Wehrmacht“High Command to its branches. The new
Wehrmacht was to have its High Command Which was to
| be\at the disposal of the Fuehrer and Supreme Com-

“mander of the Wehfmacht'es'a military advisory staff
b OF LT T e e,
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and which was to exert ‘a coordlnétlng 1nflﬁence upon
the branches of the Wehrmacht. ‘The,branches of the
Wehrmacht were 1ntended to be 1ndependent.bodiee;,

_ Thelr commanders in chlef were to be directly sub-
ordlnate to the Fuehrer. It shall be left undecided
here, whether this solutlon was in prin01ple the
eorrect one. In any case the major problems encountered B
in reorganizing the Wehrmacht led towards this solutlon.;
The Arﬁy_claimed a predominant'role with resPeoicto‘the
other oranches of the_Wehrmaoht, and, when the‘geograpﬁic»
posiiion of Germany is taken into account, thisvcleim.. .
was rather justifiable. Even aside%from/this'fheeAfmy
would have assumed a preeominant»position hed the
powers of the 1nd1vidual branches .of the Wehrmacht been
vcons1derably restrloted and a real unification taken
plaee within the Wehrmaoht.. In thls latter case the .
positions of the commanders iﬁ'chief of the indiYiduel
branches would have been abolished. All branches of_
the Wehrmacht however, strictly opposed such a 80—~
lution for reasens of self—lnterest, and for the Luft—
waffekw1th Goerlng at its head such a solutlon would
have been inconceivable} Anotherereason‘for“opposing

such a solution was the anxiety on the part of top—z
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le#el.Army figufes,thét suchka fuéion‘woﬁld ﬁa;é.ex-
posed the Army to-the new political regime and its
ideologies which were in diametrical opposition fo'
' the traditional conbépts of the Army. They desired .
" to keep thelArmy in its former position of eloofness
from;poiitics. The Commander in Chief of the Army
wanted t§,keép'the Army“rémote‘from.the regime of
dictatorship. ,This.was an. insoluble-problem‘ﬁhiéh
was either bqund‘to lead to a conflict with that
’ dictatarsh%p or to a conversion ofvthe Army into an
inétfﬁment of the regime without a free will of‘its
own. | " | - |
This divergence Qf;interest-producéd an'inédequate
organizational structure of top-level command and in-
cesSant controversies over it. Its final culminatidn_
'vWas‘the abqrtive re#olt o£ the "generals"{on"zo July”
‘19443;which,‘aside from other motives,:was theJlaét-_
Oppbsition of the Army High Command to the murderous
grip of dictatorship. NOglonger a professional army,
‘the Army was unable to maiﬁtain its isolated.position.
It had becomé'a part of the pdpular;orgénism inter-

‘spersed with the new ideOlbgy, following the politidal
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complexions of the millions of its members. For fﬁis
feason the Army sooﬁ became unable to risk én oren |
.oonflictvwith the regime. Increasingly the Army'High
Command had %o édjuét itse1f to the development of the‘
political state. The latter continued. to resfriet
the scope of responsibility of the Army High Commahd‘
and thréétened‘to sap its vitality enfirely until the
Army finallj subjectéd itself to the new idéolégies.
FQrYQuestiqné concerning the development Of’the top-
1eve1 organizational structure the reader is referred
ktd the “Gfapﬁic Representation of the Top-Level Com-
mand of the German Army.Frbmh1938 to the End of the

War With Explanations".4'

III. ORGANIZATION OF THE ARNY. |
~ Prior to 1933 the organization of:the Army had
beén.determihed by the stipulations of the Tteaty of
:Verséilles.‘_The territory of the Reich,~as far as-
it'was not_demilitarized, was divided inté seven
Wehrkreise. Within each Wehrkreis én‘Army'diviéiqn
was stationed. The division commander was at the

same time commander of the Wehrkreis. His staff was

u  Foreign
Military Studies Branch, Historical Division = « -
European Command. OKH Project # 7, MS # P-0O4la.
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simultaneously Wehxkreis staff. Three cavalry di-
visiqns were maintained among the_seven Wehrkreise.
Two g.roup.commands5 were interposéd at a level betﬁeen
- the‘Reiéh.Ministry of Defehse énd.the divisions to‘take

- care of training pfobiems. For all ﬁatters of‘adminise
tration, such as food, quarters,'aﬁd finances and for
all matters of supply such aé arms, équipment,_ammu—
nitién, clothing, the command channeis led from the .
Reich Ministry of Defense through the Wehrkreis com~
mands. The reeruiting_of replaceménts,»whi@h'was left
to the uhits‘since the’yearly réquiréments amountihg
'to‘bnly»some'lo;ooo recruits, qidfnot‘involve any'diff’
fiéulties.A There was no registration of fit persons -
for militarj.service, _ _

- After 1933 the organization was greatly éxpanded, 
'The number Qf the Wehrkreise was increased to tﬁiré
teen, excliusive of Austria.:~A Wehrkreis command. now
became a_cdrpS'headquafters with from two to four iﬁ-'t
fantry divisions. The cavalry aﬁd armored di#iéions
as befofg were‘distributéd~throughont-the Reich and
were for training purposes plééed'ﬁnder;the.command
of special corpsrheadquarters. Thé_number of‘group
comﬁands,inow army group commahds, was likéwise in-

creased. In consequence of the introduction of umirrs

> similar to an p,command”(Translafoi)iaﬁb
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versal service che Wehrkreis oomﬁandsﬁwere assigned
_additional missions. For this reason an Armed Forces
Recruiting and Replacement Organization was formed

and attached to each Wehrkreis. This organization(ao-,
complished such missions as the physical examination,
classification, and drafting of persons registered

for military service.by‘the police and, after they

had served their term of active duty, keeping them,'
,'régistered in the event of war with the policé. The
Arﬁed Forees Recruiting and Replacement‘Organization
was also used in pfeparing for ﬁooilization (see,Chapter;
" "Mobi1ization")oand‘t0 e limited extent for training
resérie officers. Two to six recruiting area in- |
spectorates weré.attached to each Wehrkreis command,
as determined by the size of the populetion and by the
size of +the iocal:poiice organization. The recruit-
ing_areas were divided into recruiting’districts‘
under whose headquarters the draft boards, the lowest
agencies, operated. Within the Army High'Command all
questions ooncéfﬁing the Armed Forces Recruiting'and
Replaeement_Administration fell within the sphere of
the Replacement and Army Matters Group of the General

- Army Office. Navy and Luftwaffe staffs were attached

to the agencies of the Wehrkreis commands in order to
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- look after their special interests.

The 100,000 man Army with its 4000 officers did
not provide an adequate basis for the expansion of the
new Army. To meet the”necessary officer requiréments
the»followiﬁg expediénts were aseds .

l. The period of training required to win
a commission was shortened. | ” | -
2. Numerous noncommissioned dfficersAwere
awafdéd commissions. |
3. Police officers were transferred to the
Army. | | |
4. Officers who had been discharged in 1918
were brought back'inté.serviqé. o
| 5. The new term "officer on the supplemente
afy list" was established. Officers on the supplement-
ary list were particularly fe—induétedioffieerS’who,
as airésult of their age and state of hea1th, were no
idnger fit for duty with lihe units or who were eli-
gible for such re-induction oﬁly because of their
specialbknowledge and qualificatiens.: Positiohs_for
- the assignment of officers on’the,supblementary list -
were established within.the Army High Commend and with-
in high—level:staffs aﬁd were also aSsignéd toxpositions‘

within the Armed Forces Recruiting;gqngepiéﬁﬁff -




Organization, the fréntiervguard organization
(Grenzwacht), and the Landwéhr.6 (See next chapter.)
The Army‘hormally would have required many years
to obtain the trained reserves necessary for war, be-
cause after 1935 only one age class was drafted yearly
for milifary service. To overcome tﬁe lack of re-
serves, in 1937 trained reserves were discharged for
the first time, special organizational measures had
to be teken for a period of several years. For this
purpose replacement units were formed, cohsisting of"
replacement battalions and replacement batteries.
These units contained pérsons eligible for'military
service but not subject to the two-year term of servicej
they were given basic military training fer e period.
of three months. Prior to the war this made it possiblé
to provide some 700,000 short-terﬁ trained reservists
(Class IT Reservists) and 500,000 reservists (Class I
Reservists) fully trained by regular units. |
In spite of this fact, howevef; approximately
3,250,000 men of those eligible for military service
within the age groups from twenty to fourty years
remained untrained up to the outbreak of war; ‘Since

the Army was ill prepared for wér during the expansion'

6 Reserves. Age groups 35 -~ 45 years (Trénslator).

YLmE e
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period, other expedients. had to be found for strengthen-
ing the national defense. A frontier guard was fbrmed
from members of the border populatibn‘who had received
military training and were fit for service. The fron-'
tier guard served on border'duty and manned such forti-
fications as existed.

The preparatory measuresvfor this organization
were taken initially for the eastern border and later.
for the south and west. A group of chief insiructors,
organized and placed under the command of Army agencies,
were placed in charge of organizing and training the
frontier guards. The training was carried out in the
form of weekend exercises andzshortéterm training
courses. Upon the outbreak of‘waf‘the frontier guard
constituted a security screen only which had, for in-
stance, no artillery whatever. Arrangemenfs for- the
formation of Landwehr divisions wére made throughqut
the‘Reich. In thevfirst.place, the veterans of World
War 1 were allocated to serve with these divisions in
order to fill the gap caused by the untrained age classes.
Since the regular’Army-units could not be charged in
peacetime with the training of these divisions in ad-
dition to ‘their other missions, a Landwehr cémmander

was appointed for each Landwehr division and several
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chief instructors were assigned to him. This organi-
zation prepared forvthe organizétibn of the Landwehr
diVisions7 including its training which took place

in the form of éxerciées‘for‘reséTVists a;d short-term

- training courses.

IV. MOBILIZATION.

| . As was explained earlier mobilization was the
conversion éf.a peacetime Army into a Wartime‘Army
: which:wés‘sys%ematically preparéd in peacetime and
stafted at‘%he'beginning of war. Cértain‘measures
..for!the purpose of bofder'protectiqn were also taken
in conmection with mobilizatién. The basic principle
- of all mobilizatién'afrangements was to reduce to a
.minimum the time required for‘mobiiization, since
;during this period thevArmy would not be fuliy oper-
ational. In view of the limited space in Zurope, this
‘state of Weakness was, in the era of mbtor vehicle and
airplane, especially dangerous. All nations on the
continent had to take this,circumstance into consider—
ation and, consequently,’they refined‘theirISystemsi

of mobilizing to such an extent that, at the beginning

of‘mobilizétion, a complex schedule was set in motion.

T In the Spring 1939 t@ébLaﬁ wehr divisions were re-
- named Infantry 8 _of the Third Wave.
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ferent for the various units. While some elements
were required to be ready for marching within a few
hoﬁrs, other units were allowed from two to eight
or even more days for this purpose.

In carrying out a mobilization, the men, horses,
motor vehicles, equipment, arms and ammunition were
concentrated at mobilization points. This required
the formation of numerous railway transports or ship-
ments that also had to be arranged for in peacetime.
Many thousands of such transports were moved during
mobilization. Simultaneously there began the trans-
poftation of those troops who had terminated the pro-
cess of mobilizing and were ready for marching. This
movement noﬂlonger/pertained to mobilization but was
a part of the concentration for action, whose. time
schedule was closely integrated with that of mobilization.
The corps headquarters received orders from the Army
High Command indicating which elements of the wartime
army were to be established within their respective
Wehrkreise in case of mobilization. In order to cal-
culate this allotment on a practical and time~saving
basis the Army High Command took into consideration

the circumstances existing in the various Wehrkreise,

such as the regular army

““ﬁéﬂ%kready,st&tioned

there, the condition of Wéhrfrgiégﬂinjfégaféfm
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population, stocks of horses availablé,wfraf}ic

conditions, motor vehicles available, and the number

of trained reservists. It was the responsibility 6f
each corps headquarters to distribute the mobilization
units allocated to it within the area under its com-
mand on the basis of these conditions. The corps head-
quarters were responsible to the Army High Command

for the performance of mobilization.

These fundamental provisions were laid down in a
secret regulation, the Mobilization Plan (Army)%,
compiled by the staff of General Army Office of the
Army High Command. This regulation included the fol-
lowing provisions:

1. Definitions and responsibilities.

2. Issuance of orders for mobilization.

3. Principles and methods for drafting
personmel.

4. Methods to be used in requisitioning
horses, motor vehicles, and other equipmént'to be
drawn from the national economy. Arrangements for
the issue of supplies trom the Army administration

stocks.

8 rhe Luftwaffe and the Navy issued mobilization
plans very similar to that of the Army. '

2
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the mobilization schedule in peacetime.
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Principles for the maintainance of

The mobilization plan was supplemented yearly

by new directives issued by the Army High Command

which were based upon the contemplated changes in

such things as revised plans for the size of the

wartime army.

These directives, which were highly

classified, were issued annually by the Army High

Command as ®"Special Supplement to the Mobilization

Plan (Army)s“ in accordance with the following pat-

terns:
Special
Supplement: Contents: Issued by:
1 Size and organization of the General Army
wartime Army by the Wehrkreise Office
2 Size and organization of the Organization
wartime Army Branch
3 i Wartime organizational struc- Organization
ture of top-level Army command Branch
4 Establishment of organization  Organization
deadlines for all troops - Branch
5 Advance measures Organization
Branch
6 Directives for expediting the General Army
process of preparation for Office

marching
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‘ _Continued
Special ' o
Supplement: Contents: Issued by:
7 Formation of construction Organization
- troops from the Reich Labor Branch
Service
8 Establishment of tables of General Army
wartime organization and Office
equipment: _ ‘
9 Directives for the use of the General Army ‘
Reich telephone system in case Office/ Inspecto—
of mobilization rate 7
10 Administrative stipulations Army Adminis-
(rations, finances, indemni- tration Office

ties, etc.)
The special supplements contained the'following:

Special Supplementsl and 2: Total size of the

wartime Army with its various unit staffs, the tables
of organizations and equipment for all types of di-
visions and all non-~divisional troops such as GHQ troops,
‘army headquarters troops, corps troops and other troops
of all types down to company level or the equivalant
within the various arms; the Réplacement Army with aill
its elements such as staffs, replacement unlts, 1n-
struction and experlmental units, schools, and guard

" troops.

Special supplement 3: The wartime organization of

the Army High Commgyd whighwdexi§§eqmQonsidgrgbly from
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the peacetime organization, established the scope of
responsibility of the high-level commanders.

Special supplement 4: Mobilization deadlines

were determined by immediate circumstances. The
mobilization of units which existed in peacetime
naturally did not require as much time as those which
had‘to be activated at the beginning of a wa:" Com—
mand requirements had to be considered in light of

concentration objectives and transportation facilities.

Special supplement 5: Single or10011ective
measures that could be ordered in advance and in-
dependently of actual mobilization. In order to in-
sure a smooth process of mobilization and concen-
tration,these were measures taken in times of politi-
cal tension, such as security measures at the}border;,
and measures for preparing but not for expediting
mobilization.

Hundreds of measures could be ordered singly or
colleetively and were graduated according to their
extent’and'pérceptibility. They were graded, for
instance, from intensified border control, through
the closing of border crossing points, up to the

mobilization the frontier guards (naturally aceording




ws#p-ose L L.

b

to the individual situation on the national borders
of the neighbor states.) They ranged in importance
from a check of all arrangements for mobilization,
through a cessation of all field exercises and the
return of troops to their barracks, up to dispatching
advance parties of high-level staffs, preparing the
Reich telephone system as command net for war, and
expediting readiness for the march.

Special supplement 6: Provided directives for

troops to be dispatched on frontier protective mis-
sions before mobilizatibn was terminated, including
orders which designated the elements to remain be-
hind. After mobilization was terminated and con-
centration began, these elements followed as rear
echelons the units that had marched to the front.

Special supplement 7: Provided for the use

of the Reieh Labor Service. Numerous construction
units (in 1939: 427,000 men) were organized from
the Reich Labor Service for working on border forti-
fications.

Special supplement 8: The tables of wartime

organization and equipment specified the personnel
strength, arms and equipment for each unit of company

size. I
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Special supplement 9: Contained directives for

the methods of taking ovér certain wire communications
and their operation by signal troops;

In addition to the special suppléments, an "An-
nual Mobilization Directive®" was issued each year by
the Army High Command which contained évérything not
inclﬁded in the.special supplements. These directives
particularly covered personnel problems, such as the
composition of the various age classes and the employ-
ment of the recruits of units which had not yet received
adequate training. The mobilization year was original-
ly calculated from autumn to autumn,_but as of 1939 |
from spring to spring due'to various organizational
considerations. In the mobilization order a differ-
entiation was made between what was publiclj announced
- and that which was not.‘ Appropriate legislation was
enacted to accomplish this purpose. Eventually;‘the
system of mobilization provided for the possibility
of having mobilization ordered for specific Wehrkreise
only, or ofkhavingvmobiliZation put only partially into
effect.

| As directed by Hitler, the mobilizatioh order was,
upon the order of the Commander in Chief of the Army,

communicated in telegraphic style to the various corps

headquarters by the @rg@ﬁiﬁaﬁioﬁuBfanEh“Of tﬁg?X%my
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General staff. :  °?€5§
~ The corps headquarters were responsible for pas-
51ng the order to all the ‘agencies of their Wehrkrelse -
:as well as for the regular performance of m@bilization{
Carrylng out moblllzatlon was’the duty of the |
units, the agencles of the Recrulting and Replaeement
Administration, and the ordnance offlces and the ad- -
ministrative agencies such d@s garrison adminiéfiatioﬁ.
efflces and the ration supply offices. ‘_
A mobllization schedule was established for each
unit of the wartine Army,down te company level either
by a unit of the peacetime Army or bj»an_agéncy Of‘the'
Armed quces'Recruiting and'Replgcement Administration.
The units of the peacetime -Army %ept a time schedule
for their own mobilization and for those units that
were to be activated fme its élements,'the so—eailed
cadres detached from the yeaéetime units. The ageneiés
of the Armed Forceé Recfuiting'and Replacémént‘Ad—_
ministration kept the mbbilizétion time schedules for -
the rest‘of the units. Each mobilization timé*sehedule
determined in detail how mobilizatiqn was to.be im-
plented. In the case of'aﬁ‘infantry company it was

accurately established which personnel this unit was
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to receive, from whom, at what time, and fhféugh

what channels. The same was specified in detail

with réspéct to horses, vehicles, arms, and equipment.

The mobilization schedule included the exget time,

date and hour, at which these measures were to be taken
as well as the channels to be used and the means to be
used. Consequently, after all measures had been car-
eied out the new unit had its required personnel strength,
‘was fully armed, equipped, supplied, and ready to march
at the established mobilization deadline.

All materiel in short supply, such as arms, am-
munltién, special types of vehicles, and army equip-
ment;was either issued from supply stocks or was
drawn from the national economy as was the case with
horses, vehicles, motor vehicles, and equipment purchased
in the open market.

The suppiies obtained from the national economy.
‘were registered beforehand by commission of the Armed
Forces Recruiting and Replacement Administration in
cooperafion with eivilian authorities. The owners were
informed of their obligation to deliver the horses or
other items in case of mobilization.  The resérvists,
too, were informed in peacetime when and where they

would report for indet;onuiqpoﬁﬁheygpmed;igggggf
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| Tt was mentioned ﬁre#iouslylthat'forﬂfﬁéypurposes
of mobilizatiom thousands of shipments of horses, re-
servists, and materiel were arranged in detail and
entered on the schedule. Similar measures were pre-
'pared to expedite the delivery of induction orders
énd orders rélative to the special dperation of wire
communications and railway systems, to fhe Reichs-
bank for financing the armed forces to the Reich
custom guards, and many other military and civilian
authorities.

In case of mobilization, the peacetime Army of
730,000 men could increase to a wartime Army of

3,750,000 men in the course of a few days.

V. WARTIME ORGANIZATION OF THE ARMY AT THE OUTBREAK
OF THE WAR. |
/Planning the gize and organization of a wartime
Army constituted a particularly difficult préblem as
long as the pre-war Army was still in process of ex-
panding and the number of trained reéervists as well
as the amount of all kinds of materiel available was
rather limited. However, the efforts taken for solving
this problem at the outbreak of war in 1939 will be

presented.

In 1939 the expansion of the peacetime Army was
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almost complete as far as organization was concerned.
But the formation of armored troops, heavy artillery,
engineer and signal units for use by high-level head-
quarters was still not accomplished. The preceding'
rapid expansion had, as.a matter of course, resulted
in a lowering of the quality of officers, noncom-
missioned officers and other ranks so far as train-
ing was concerned. Great efforts were made to over-
come this deficiency.

Preparing for mobilization also revealed, as far
as matters of organization were concerned, somekdefi-
ciencies the correction of which was worked on with
utmost energy. The deficiencies resulted from the
fact that the units were concerned with training and
their internal integration to such an extent that
they were unable to devote as much energy to the pre-
paratory measures for mobilization as was prescribed
by the schedule. The conditions in the Armed Forces
Recruiting and Replacement Administration were similar.
This organization was struggling fo get its organi-
zational structure in shape and was so overstrained
by conducting medical examinations and carrying out

inductions that not much time was left for the exten-

sive mobilization duties squ §s‘;eggstrationiffiiing,
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and working on schedules. The conditions existing
withinkthe ordnance, administration, railway trans-
port, and other agencies were simlilar.

Furthermore, the entire mobilization system was
repeatedly subjected to essential modifications as
a result of experiences and new conditions encountered
as a result of the annexation of Austria and the Su-
detenland. The personnel and materiel situation had
to be re-examined. The number of trained reservists
and of all those men fit for military service had to
be taken into consideration. The same applied to the
amount of materiel that was available; the horses and
motor vehicles as well as the level of the industrial
capacity used for war purposes.

Since the conditions in the field of materiel
wereAmost assuredly unsatisfactory, it was necessary
to decide whether one should be content with a small
but highly qﬁalified wartime Army or enlarge it re-
gardless of the considerable number of deficiencies
which would be entailed by such measure.

A compromise solution for orgenizing the wartime
Army was adopted.

l. Field Army: A core consisting of the

armored units and -the divisiong: of the'pééégﬁime Army
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was only slightl&“weakened by detaching éadfés. The
additional units, using cadres from the peacetime Army,
were formed in such a manner that, after‘a brief period,
'they could acquire adequate fighting qualities, The

rest of the wartime Army was considerably weakened in
order to reinforce somewhat later the Field Arﬁy as
strongly as possiblé.

2. Replacement Army: From the very begin-

ning this Army was organized on a rather broad basis
without regard to a considerable number of deficiencies
that developed. The Replacement Army was intented
eventually not only to meet the requirements of the
Field Army for trained replacements, but also to
form from its own personnel additional field units,
provided there was enough materiel available for such
purposes.‘

The personnel situation in the autumn of 1939
is shown by the table below. Only a small portion
of the personnel at the disposal of the Army at that

time had been given military training.
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Age classes

21 to 35 36 to 45
years of age years of age
Regular army, approxi-
mately 730,000
Reservists I (fully trained),
approximately 500,000
Reservists II (short-time
training) approximately 600,000
Reservists (no training :
since 1918) approximately 1,700,000
Total number of men who had
received military training: 1,830,000 1,700,000
Total 3,530,000
Total Available Manpower 4,750,000 2,500,000
Total 7,250,000

Only 38 percent of the available ﬁanpower,
especially the younger age classes, was trained, be-
cause the introduction of universal conscription in
1935 had not been able to take full effect. The
organization of the replacement units contributed
considerably to the training of the type II reser-

vists.
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The wartime Army of 1939 was composed
lows:
Field Army (without construction troops)
Construction troops9
Replacement Army:
a. Replacement units,

schools, and instruc-
tion troops

b. Guard units and other
agencies in the zone
of the interior

Other forces stationed at the border
or in the zone of the interior

ag fol-

2,314,000
427,000

768,000

197,000

48,000

3,754,000

A comparison of these figures reveals that only

about half the manpower was being used by the wartimé

Arny. This was due to shortages in equipment. The

trained personnel, however, was made use of fully.

The disproportionately numerous construction troops

were brought about by making a virtue of necessity.

In view of the Army strength which was rather in-
adequate in proportion to the neighboring states,

the organization of the Reich Labor Service was used
to the fullest extent in order to strengthen national
defense by means of the latter's manpower. In the ‘
course of the war the number of construction troops
was considerably reduced and these members of the
Reich Labor Service were included as recruits.

B
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The difficulties due to lack of officers and
specialists will not be treated here in detail. The
materiel situation governed the size of the wartime
Army to an even greater extent than did the manpower
situation. The armored units and peacetime divisions
were well armed and egquipped. Concerning all other
troops, however, some serious deficiencies existed
initially as to armament and equipment, In some
fields they were gradually overcome; in others they
were irremediable. There was a constant deficiency
in motor wvehicles of both quaiity and quantity and,
as far as the Replacement Army was concerned, an
armament lack. As the materiel situation improved
new units were activated.

The armament and ammunitionbsupplies to meet
combat requirements were so limited at the beginning
of war that they would not have pefmitted combat ac-
tivities by main elements of the Field Army, for in-
stance against France, for more than a few weeks..
Later on any continuation of fighting would have been
impossible. The campaign against Poland lasted only
a short time and required little ammunition, which made

it possible to produce the necessary quantities of
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France.

‘To solvé the problem of the orgenizational structure
of the‘wartime Army divisions ofAdifferent value were
formed;v Sincé the motorized and cavalry divisions
were not required to detach very many of their per-
sonnel as cadres for units to be activated, they re-
tained their full combat value. An infantry division
that had existed in peacetime was designated as an
infantry division of the first wave and detached
cadres fof the formation of infantry divisions of the
second wave. The infantry divisions of first wave
were replenished with Class I reservists of the
youngest age classes. The mountain divisions were
rated equal to the infantry divisions of first wave.

The infantry divisions of the second wave were
not activated until mobilization started. Their
organizational structure was rather similar to that
of the infentry divisions of the first wave end they
had cadres from the latter which constituted twenty-
five percent of their total strength. As replacements
they were given Class LI reservists as fof as this was

possible. Their motor vehiclemequipment “fafrally was

e
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of lesser guality since these vehicles were drawn
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from the national economy. These infantry divisions
were ready for action}after a brief period.

The infantry divisions of the third wave had no
cadres from peacetime units. They were formed only .. .
of reservists, including officers, of whom the majori-
ty were more than forty years of age and had not re-
ceived any military training since 1918, 'Orgaﬁization,
armament, andvother equipment were rather defidienﬁ.
Most of these divisions were concentrated and trained
at training centers. It took them from four to eight
weeks to become operational. |

The cadres of the infantry divisions of the fourth
wave, which amounted to about fifteen peréént of the
authorized strength, consisted of personnel ffom re-
placement units. These divisions were brought up to
required strength by the assignment of reserves. If
’pqssible, they were assignéd Class I reservists, but
the majority of the personnel were Class II reservists
and a sizeable number of them were World War I ve-
terans. The organizatiohal structure of these di-.
visions,résembled that of the divisions of the second

wave. It took them a few weeks to become operational.

™o o
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The following figures represent the strength

i
I
)“«

of the Field Army, broken down by divisions and

other units:

10 armored divisionsli® 116,000‘
4 motorized infantry divisions 66,000
1 cavalry brigade - 7,000

- 35 Infantry divisions of the first wave 625,000
3 mountain divisions , 60,000

16 infantry divisions of the second wave ‘240,000

21ﬁinfanfry divisions of the third wave 380,000

14 infantfy divisions of the fourth wave 210,000

4 divisionS‘of fortress troopsll approxi-~

mately o : 67,000

Frontier Guards 120;000

Corps-, army-, GHQ troops 430, 000.

Construction troops ' v 427,000

Other units | 17,000

Total strength of Field Army » o 2,765,000

10 Actually, nine armored divisions. The tenth armored
division was activated from various instruction and
other units in East Prussia immediately before the
beginning of the war. :

11

Fortress troops, officially called Frontier troops
were intended for manning the Westwall between
the Rhine and Moselle Rivers and the fortification
system east of Frankfurt an der Oder or in East
Prussia. R L R .

€
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The following figures pertain tb the Repiaéément

Army:

‘Replecement troops | | 750,000
Guard units 196,000
Schools, instruction trbops 18,000
Other agencies - 25,000
Total strength of Replecement Army 989,000

Total strength of the Field Army - 34154,000
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CHAPTER 4
ORGANIZATIONAL PROBLEMS DURING THE WAR

I. PRIOR TO THE 1940 CAMPAIGN IN THE WEST.

When the Western Powers declared war on Germany
on 3 September,.1939, the top-level command of the Army
had to fece great organigational problems. It has been
explained in September, 1939, why the Army was by no
means equal to the task of waging war on two fronts
and why this did not lead to a military collapse at that
time. The efforts taken to overcome the deficiéncies
within the organization of the Army and to complete it
for its new and more extensive tasks required the»entire
period before the beginning of the western campaign. The
- solution of the organization problem was, in the first
place, dependent on the logistical potentialities. The
production of arms, equipment, tanks, motor vehicles, |
ammunition, and cldthing governed the speed by which
the Army could be expanded. ‘The additional efforts
made to improve training, diseipline, and combat
morale of the troops will not be treated in detail
here. Further tasks were entailed by the occupation
of foreign countries. Aside from the immense num-

ber of constant al?%&afiﬁﬁéfiﬁ”thé*brg&niééffﬁ@al
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field thevfollbwing measures were taken‘fﬁfhsolving
these extensive probiems:

1. The wartime Army was activated by mobilization
‘at the beginning of the war in the form as described '
in the foregoing chapter. On the whole only the motor-
ized unite and the infantry divisions of first wave
took part in the campaign against Polend. Almost all
the other divisions were no% employed in combat and
were either cheentrated along the quiet western border,
assembled in training centers for training purposes,
or moved subsequently to Poland as occupation troops.
All these units were deficient in varying'degrees.
In some divisions a rather high percentage of the of-
ficers and lower grades were not fit for combat; also
their equipment was incomplete. These deficiencies
were remedied during the winter. The unfit personnel
were gradually replaced from the Replacement Army. In
particular the World War I veterans who had been mobi-
lized in default of trained reservists of younger age
classes had to be transferred from thé infantry to
service troops or other units more suitable for them.
Several hundred thousands of men were affected by this .

exchange program.

2. New units for the Figld A?myrwe?gmﬁggmed from

oo
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the Replacement Army whenever the materiel situation
permitted. As the first step, five infantry divisions

- of the fifth wave were activated at the end of Séptember;
1939, The equipment was drawn from sfocks of the Czech
Army teken over in Bohemia and loravia in the summer

qf 1939. During the winter increased armament pro-
duction permitted activating new infantry divisions

of the sixth and the severth wave. The infantry di-
visions were classified by "waves" in order to desig-
nate the divisicnal types. Even in peacetime the lack
of materiel prevented all infantry divisions from being
organized and equipped according to the same pattern.
A1l infantry divisions which had the same organizational
stfucture and equipment were, therefore, classified
according to certain waves and were numbered consecu-
tively. These activations were followed by the for-
mation of new units of GHQ troops such as artillery

and signal units.

3. The enormous amount of traveling done by
military personnel created new problems that had not
been fully anticipated in peacetime. For this reason
special trains were constituted for military personnel
on leave and for individuals traveling on duty. Ad-
ditional problems were raised in the maintenance of

discipline and théﬁ%éifafe“fof theSe ﬁassééiéfzpeople

i
i
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on the move. What made these mattérs'sb dﬁff%é%lt was
the fact that the integration of the Army was at first
rather disjointed as a result of the induction of hun-
dreds of thousands of men who had received little pre-
vious military training. To overcome these difficul-
ties an'Army batrol service was organized and given
military poiice-authority. The members of the military
patrol service were assigned to this organization only
on a temporary basis in order to avoid the creation‘
of another organization which would require too much
‘manpower and'to make men with especially high quali-
fications available. Eventually the Army Affairs
Branch of the Army General Staff was established
through which the Commander in Chief of the Army ex-
erted a direct influence’updn'the‘troops with respect
to welfare, education, and discipline.

4. After the campaign against Poland the former
provinces of West Prussia, with Danzig, Posen and other
parts ofquland were incorporated into the Reich.

Néw Wehrkreise were established within this area, énd
the organization of recruiting centers wasle#panded.

t0o include them.

5. A military occupation organizationvwas estab-

. Ce e -tf:"{\
I T : ‘ 1
14 : - B
[ . . ;

cLod
E

-y
[N




MS # P-041 £

lished as the Government GeneralhéfwP;iana:w ii the
same time the rsilway as weil as the signal communi—:
cations system within this territory were prepared

and COmpleted for national defense purposes and con-
nected with the corresponding systems of the Reich.
Under the prevailing war conditions these tasks were
accomplished with domparative ease according to. the
desireé of the Army General Staff.

6. The decision to undertake an offensive against
France and her northern neighbors required planning a
military government for these territories. Wilitary
commanders for Prance and Belgium were aprintéd by
‘the Army as subordinates to the Commander in Chief of

the Army.

IT. FROM THE END OF THE WESTERN CAMPAIGN IN 1940 TO
. THE BEGINNING OF THE CAMPAIGN AGAINST RUSSIA IN 1941.

Immediately after the campaign agaihst France,
the Wehrmacht High Command‘régarded the war's objective
as having been attained to such an extent that. a partial
demobilization of the Army was ordéred initiated. Theée
measures, however, were soon halted. The order to pre-
pare a campaign against Russia was presented to the

top-level Army command and involved it in new organi-
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zational tasks. The Army required additional forcég
and an organization suitable for traversing‘large areas
and for conducting combat and supply operations in them.
| ‘The armement industry was.requifed to increase
production as well as to carryfout new_technicalide-
velopﬁents in sigﬁal, tank, and motor vehicles con- “
struction in order to meet the peculiar demands of the
new theater of war. Here¢ again, organizationalhﬁlan-_
ning was limited by méteriellpotentialities, alfhough
the ihduétrial capacity of the occupied territories
as well as fhe captured materiel from the stocks of the
defeated armies was fully utilized to meet'theAnew:re-
quirements. The efforts ﬁade to inerease preductibn
permitted the following essential changes: |

‘ 1;. The numbef of armored divisions was incréased
from ten to twenty and’the number of mbtorized'divisions
frém five to ten. | | v _ |

2. Although the bulk of the Field Army still con-

éiéted of infantry divisions in which the horse was the
primary means of transportation, the nﬁmber,of'thesé
divisions was reduced whén several of them‘wére reorgan-
ized as armored or motorized divisions. In their placé,

‘however, an even larger number of new infantry divisions

§

were formed.
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3« In Russia bad roads and severe weather neces—

»sitated the equipping of the horse-drawn columns of the
infantry diviéions with lighter vehicles. Additional
5panjel" trains were formed for these divisions equipped
with the light vehicles commonly used in Russia and
drawn by the hardened "panje" horses. During the cam-
paign these trains hecame more and more important and
were continuously increased in number. ;

4. Other divisions were made largely independent
of motor vehicles in order to keep the units mobile
under any Russian weather conditions. These divisions
were called 1ight divisions snd later, Jaeger divisions.

5. Signal troops, éngineers, railway operating
troops, and supply troops were reinforced énd allot-
ted special equipment.

6. The motor wvehicle requirements were met by in-
adequate expedients. Since 1935 the production of
military motor vehicles had been insufficient. At the
beginning of the war the troops had to resort to motor
vehicles drawn from the civilian economy. They were
neither properly designed for military purposes nor

built for rugged service as the wartime output always

German Army adaptétion'of'a Polish word which” came to
be used in connection with the small Russian type farm
horses, and the vehicles and sleds which they pulled.
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lagged far behind’&é@uirementﬁ, the armored:uﬁits‘
A:and‘signal trdopé were given priority. The majof
part of the Field Army had to manage with an in-
-adequate supply of motor véhicles qf’relétively low
quality. The campaign in'Russia imposed extremely
se#ére strains upon‘motor'vehicles So‘that the repair
reduirgments‘were very high and numerous motor_ ve-
hieles wereylosﬁ.entirelyu The exploitation of the
.Frenoh_aufomobile industry brought only slight relief
since French vehicles were unsuitable for use in Russia,
not being sturdy énoﬁgh and having too low a road clear-
ance. |

The repair and maintenance serviceAhad tb be re-
‘organized, since in Russia an exploitation of indige-
nous inétallations was out of the’question; Repair
and maintehance, therefore, remained'dependentvon
suppiy, Which constituted a problem thét could héver
be adequate solved iﬁ view of the 1ong.éupply'line |
énd the exceséively large number of different types
of motor #ehicles, Regaﬁding this question, the.
reader is referred to the studies: "The Chief of
Supply and Administration” and "The Chief of Army

Equipment and Commander of the Replacement Army"z.

2 uS # P-041q, MS # P-04ldd.
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7. The administration of the theater of oper-
ations fequired an adequate organigzation. For thé
areas within the zone of the.interiof which were to
be placed under eivilian administration, there was
established an office to represent the interests of
the Army. It was planned to establish the positions
of Military District Commanders which, as organizations
of Wehrmacht, were not placed under the Commander in
Chief of the Army but were directly responsible to Hitler.
| During the period between the French and the Rus-
sian campaigns, German units were employed in Africa
for the first time and other forces were transferred
- to Rumania as instruction troops. ’Servicé in Afriea
required a different organization and special equipment
for~the}desert and tropical climates. Experience soon
dictated a rapid modification in the organization and
in armament, equipment, clothing, and rations. The
establishment of an overseas transport organization
was demanded. To complete divisions as instruction
troops, numerous instruction detachments were sent

also to Rumania.

ITI. TFROM THE BEGINNING OF THE RUSSIAN CAMPAIGN IN
1941 TO AUTUMN 1942.

At the begin%iggvpgmﬁge;gagpéﬁggw%g@%gst-ﬂussia,

1
. : 3
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the Comﬁander in Chief of the Army retained by Hit-
Jler's order the responsibility only for the operations
of those Army units that attacked Russia from Ger-
many and Rumania. All the other theaters of war be-
came directly responsible to Hitler as far as the con-
rductvbf operations was concerned. The Wehrmacht High
Command was_Hitler's operations staff. While Russia
became an Army High Command theater»of war, Finland,
Norway, Denmark, Holland, Belgigm, France, Africa,

the Balkans and eventually Italy were Wehrmacht High
Command théaters of war. The reason for this strange
measure was Hitler's desire to lighten the load of
Commander in Chief of the Army in favor of the oper-
ational tasks he had to accomplish in the East. An-
other reason was the fact that within the Wehrmaoht
High Ccmmand theaters of war negotiatioﬁs with for-
eign powers played an'important role and only thé
Wehrmacht High Commend was competent for such ne-
gotiations. It was rather obvious that these two
argﬁments were specious.’ In any case, a ﬁniform con-
duct of war by a superior authority was abolished by .
this measure, and‘this happened at the very:moment when
the war situation’was most critieél.

The Wehrmacht and Arny High Commands in the various

P e N
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~ theaters of war now existed as coequals in ope£47i 
ational commands. This was especially true'ﬁecahse the
Wehrmacht and'Army theaters of war had"become"of équal,'
importance since the beginning.of’the Allied invasion
in 1944. Aside from the grotesqueness of this measure
an additidnal'peculiar situation arose. The bulk of
“the Army was engaged in combat operations in Russia.
_Other forces of considerable strength were stationed
in France’and‘Belgiuﬁ_as occupation forces or were en— -
gaged in preparing defensive measures against an exe
pected invasion of the continent. Smaller elementé

of the Army were employed in the other.Wehrmacht :
High Command theaters of war. The organization and
~equipment of the troops as well as their tfaining and
supplyyﬁere subject to constant change as a'result

of the sérious supply situationvand laferjon also be-
cause of manpower shortages." The troops employed in.
the Easf Wére, of course, given pfiority in this.
respeot.“ The‘troops stationed in Franoeﬁanq Belgium
were the reinforcements and replacements for the forcés
engaged in the East. In spite of these close inter-
relations between the eastern and western theaters of
war, these parts of the Army were subordinate to

different commenders. . =

i
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The Army High Command was also responsible for
the organization, equipment, training, and supply‘of
the troopé employed in Wehrmécht High Gommand the-
‘aters of war. Despite'the disinterestéd efforts on the
part of low-level agenciesAWithin the Army and Wehr-
macht'High Commands to bring about a.loyalrcooperation,
a shifting of responsibilities took place which was
pound to entail serious consequences. The Wehrmacht
High Command, for instance, had no intelligende agency
at its disposal. Such an agency had not been neces-
sary for the former activities of the Wehrmacht High |
' Command. For. an operational command staff, however,
it was indispensable.

To cite another example the Chief of the Army
General Sﬁaff was fegponsible for the conduct of oper-
ations only on the eastern front. The Organization
Branoh; however, which worked under him was also fe-
sponsible for arming those troops employed in the Wehf-
macht High Command theaters of war. As 4 result of the
inoreasing shortage of arms, an equality in armament
for all units was not possible. Who was to eStablish
prioritieé? This was also the problem of the Chief bf
Supply and!Administration with respect to supply matters.

The crisis of war was to be met with this disorgan-
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ized top-level command of the Wehrmacht and the Ar-

my! When the reverses before Moscow occurred the
Commander in Chief of the Army, von Brauchitsch, was
‘relieved from his post and the Ghiéf.of the General
Staff,_Halder, was subordinated directly to Hitler.

No changes, however, were ordered on the divisioh

of the Wehrmacht and Army High Command theaters of

war or on the responsibility of the Army High Com-

mand for matters of organization, supply, and train-
ing of troops eiployed in Wehrmacht High Command the-
aters-of war. The reverses on the eastern front during.
the winter inflicted heavy losses upon the Army troops.
Large quantities of arms,'fanks,.motor vehioles, and
equipmentvwefe captured by the enemy. A reSupply’of
these items for about ten divisions had to be ﬁro-
cured and in some fields even more. In the armqred and
motorized divisions the losses of materiel were ’
especially high. In some sectors of the front the in-
fantry divisions suffered heavy-iosses in arms and
equipment; their personnel losses, which were high all
along the front since they had been in combat for
months, had éome with surprising sﬁddenness. Casualties

exceeded what had been caleulated and were not anywhere

balanced by replacements.
T T e
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The situation.%és;méde even more éeriousiiﬁ Oc-
tober 1941 when Hitler ordered a severe reduction in
the armement production program for the Army in favor
of the Navy and Luftwaffe. ‘Hitler's,order was a result
:of his complete misjudgment of the situation. The Chief
of the Army‘General Staff was not informed of the meas-
ure until later. Meanwhile precious time was ldst,
with the result that production in many fields such as
the manufacture of guns did not really build up again
until the summer of 1942.

From that time on, any organizational measure was
simply economizing with inadequate means, living from
hand to mouth, working with moderate expedients and
improvisation often associated with considerable risks.
Above all, the lack of manpower agein becamé a factor
to reckon withj; it had limited the siée 6f the Army
as early as at the beginning of the War but had_béen
overcome during the winter of 1939-40. ‘The manpoWer.
shortage thenceforth persisted until the conclusion
of the war. When the winter ended, the Army command
was confronted with the difficult problem of replacing
the casualties, the rate of which was very high, and

of preparing the ﬁroops for an offensive in the sum-

mer of 1942, which had been_opdered by Hiilqr.

e
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This operation was to be launched on the southern
‘half bf the Russian front. Hitler did not accept the
argument brought forward by_ﬁhe Army General Staff
;fhat such en offensive was irresponsible since it
could be carried out only by depriving the other sec-
tors of the reserves which they needed so badly. - He
insisted upon ecarrying out his offensive on the~southern'
part of the eastern fromt, for the purpose of which -
the majority of the forces in the East Were-to;bé em-
ployed.

In order to bring the Field Army employed in the
East to operatlonal condltlon with respect to the new
mission the following decisions were made:

‘1. Three armored divisions in France and & large
‘numbervof infantry divisions in Germany were to be sent
as reinforcements for the‘army émplbyed in the Fast.

2. Exhausted infantry divisions weré to be.trans-_
ferred from the east to France for rehabilitetion and
returned later for employment in the offen51ve.

3. Other exhausted 1nfantry and armored diviszons
~ were to be transferred from the east to France in order
to stay there for the purpose of gradual rehabilitation.

In their place, occupational divisions in Frence were

*x;j
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to be reorganized andﬁshipped to Russia.

. 4. All divisions employed in the east were fo be
rehabilitated by the following sysfém.

| a. All dlvisions of the army groups intended
ifor offensive operatlons were to be brought to full
strength in personnel and materlel by replacements.

| b. A part of the 1nfantry divisions and all

armofeé‘énd‘motorlzed divisions were to be transferred
temporarily'to‘spegial areas for the purpose of re-
habilitation as described above; while the majorityd
of the infantry lelSlonS were to be rehabllltated by
1mprov1sat10n at the front.

c. Those divisions on thé other parts of the
front that were not. resupplled for participation in the
'offen81ve operatlons were to be irehabllmtated:to a
limited extent only. They were reorganized and theif
strength was reduced from nine to six battalions.

| 5.,'Dufing 1942 the Replacement Army was to pro-
vide personnel replacements equal to the expééted
casualties for the entire eastern front. |
These meaéures were begun during the Wintergl The
offensive was to start ét the end of June at the ex-
fremé southern wing. Adequate schedules fof the trans-

bort and march movements were to be established and kept

R L 3
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in confermity With the logistical capabilities of the
Chief of Armement and Commander of - the Replacement Ar-
my. The inadequate cepacity of the railway system'in
.‘the‘EaSt made it ﬁeéessary for all armored and motor-
x*zed div1s1ons as well as for the magorlty of the in-
fantry lelSlonS comlng from the Reich and Franoe to
advance from the German,border, or from rallway sta-
tions far behind the front, in marches that effen took
weeks., In addltlon, thousands .of motor vehicles were
moved in long columns from Germany intc those areas
behind theyeastern front that were used for rehabl-

. litation purposes. The animal replecements for fhe
immense losses that hed been incurred during the |
winter were brougﬂt from the zone of the interiof to
the front by large-scale march movements.

The program was carried out generally accordlng
to plan, though the events at the front at that tlme
caused:additional end unforeseen problems. The Ele-

kventh Army, for instance, whlch was employed in the
Crimea, was transferred on the order of Hitler acroes
Russia into the area east of Leningrad after the Crimea
was conquered and could not be used in the operations

- in the seuth. The Russian offensive soufh of Kharkov
in April which threatenedgagbreakthrough~qf}the German
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front finally resulted in a serious Russien defeat,

U ——

e

but it elso upsetfpfeparations for the offensive.

The troéps available at the beginning of the‘ofk
vfenSivé were esfabiished and-rehabilitated‘as had béen_
plannéd.

bThe»attack of the armored units was to play the
decisive role. When the attack began, the afmoted
and motorized units of thé Army were,distributedv

and équipped'as follows:

armored motorized number

divisions. divisions of tanks (approx)
In the Bast:
a. Spearhead of , ; _ ' .
-~ the offensive 15 - T : . 2,400

b. rest of the | | -
front 5 3. -, 200

In the West:

(in process of re- - Lo
~ habilitation) 3 - 50

Nérwaz:

(in process of | ' .
formation)~ . 1 . - .30

Africa: 2 _ 1 A 200

Totals 26 1 2,880
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Fach armored division within the sector of the

front where the offensive was to be launched had
three tank battalions with a total of about 140
tanks. Fach motorized division had‘one tank bat-
talion equipped.with’forty—six tanks. The latter
was an innovation based upon experience,for until
this time the motorized divisions had no tanks.
This meésure was to be the first step in the gradual
conversion of the motorized divisions intoc armored
divisioné, és planned by the Army Generallstaff.
The three armored divisions stationed in
France had each compléted their rehabilitation by
the end of August, September, and October, respec-
-ti&ely. They were equipped with newest armor and.
were also bound for employment in the Bast. The .
landings of the Westérn.Allies in Prench North
Africa, however, prevented this projected use. As
the units were being'rehabilitated their tanks were
rearmed with the long-barrelled guns which had senv
cured the superiority of German over Ruséian armor
in 1942. An additional factor was that the anti-
tank equipment of all units was improved by al- |
léeating to the Army in the Bast cdnsiderably'more

than a thousand towed antitank guns as well as
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self;propelled‘antifahk guns and‘asséult gﬁn bat-
teries for the infantry divisions.

What had been planned could not be carried out
 in one important respect: Thé personnel requiréments
calculated by the Army General Staff could mot be met.
The-étrehgth redﬁctionsifor divisions not partici-
pating in the offensive had not been originally con-
templated but was now taken as a necessary expedient.
EvenISO,vit was still not possible to provide re-
placeﬁents equal to the esfimated casualty rate.
Although the Wehrmacht High Commend was responsible
for allocating pérSons eligible for military éer#ice
to the Cbmmander of theiﬁeplacement'Arﬁy, a rivalfy
over manpowerAdeveloped‘with the Reich Mihiéter'for

5 within Ger=-

Armement and Ammunition, the Gauleiter
many, and other agencies. The personnel requisitionsﬂ
of the Chief of the~Army General Staff, originally
“acknowledged, were not fulfilied and their correct-
1néss was quéstioned, Hitler, fo_whom this important
‘question was submitted, decided against tﬁe'Chief of
the Army Géneral.Staff; Thus the Army, though brought

to full strength, had to start the decisive offensive

3 -Regional leadqr*offthngSDAPg~(Transl$tbf%
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operation withoﬁt adequate repiracement reserﬁéé;
Consequently, the armies reached their objectives
with their units in a battered condition at the mo-
ment when the enemy counteroffensivé-produced the
erisis which was to lead to the defeat at Stalin-
t‘grad., BefOré the offensive the eastern front was
2,000 kilometers long. It was to increase to 2,500
kilometers after the objectives were féached. The |
Army in the East, however, was supposed to accomplish
its mission with a strength below that of the summer
of 1941. | |

At this time hundred thousands of able-bodied
‘laborers were employed in Germany for purposes ﬁn-'
important for the éonduct of war, such as construc-
tion work in Berlin and 1n other *Gau® capitals.4

The Luftwaffe and the - Havy, whose l@sses were
small Qompared to those of the Army, had substantlal_
personnélvreserveskat_their”diSPOSal;. Since the Wehr-
macht High Command was unable to-impose'its will on
those two branches of the Wehrmacht as firmly as ite
mission demaﬁded, it could not support the hard-fight~

ing Army byutransferring'reserves.from the other branches.

4 Gau - district of e NSDAP (Translator).
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The relatively small number of replacements, about
lOO,dQO} whidh the Army required for accomplishing
its mission, but which were not allocated to it, led
to oonsiaerablyvhigher losses later without even making
it possible to prevent catastrophe. |

|  After'constant pressure was exerted by the Chief
of.the Army'General Staff, Hitler decided in Septem;
ber, when it was almost too late, to order the im-
mediate transfer of 200,000 men from the’Luftwaffe'
to the Army. This group, consisting'of young soldiers
who had received infantry basic.training, were avail-
~able at once. It would have been entirely possible
to transport 100,000 men during October and November
as replacements for the severely mauled armies employed
on‘the'bon and in the Caucasus, but a few days later
“Hitler revoked the order:for reasons which are not
quite clear but, inm any case, quife subjective. The
Luftwaffe was ordered to organize new ﬁnits, the so-
called Iuftwaffe field divisions. This action elimi-
nated the last possibility of sustaining the offensive
wing of the Army in the east by means of reorganization.

The condition of the Army at the beginning of the

winter of 1942-43 was critical. A1l types of divisions

of the southern army grbups in the east were worn out

i
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and there was. no prospect of adequate replacements.
Those div181ons within the central sector and in the
‘north_had recovered somewhat. However, as a result
of their_reorganiéatién the numberlof.their battal-‘
ioné wés reduced from nine.to-six. The divisions
were weakened to such an extent that in the long run
they were unable to perform their tasks without re-
placenents, since an exceSsive strain was imposed
onh'the infantfy of'fhése'divisions. 'Moreover, al-
most no reserves were stationed_iniiear of the army
groups ﬁithin thevcenfralfahd northern sectors. The
‘manpower potentials Qf the German forces in Frénce.
and Belgium were-also considerably depleted. The
units stationed there were poorly armed and badly
‘equipped with mofo: vehicles and had many officers .
and men'who were no 1oﬁger fit for employment intthe‘
east owing to thelr age, wounds, ‘and dlsablllty from
_free21ng. The defeat;ln Egyp% had likewise caused
oasualties}that could not.ﬁe easily'balanced. The
Replaeementhrmy-ceuld make avgilable'only'a‘small
number of trained men. | |

The Army ngh Command was forced to seek further
expedlents. Rumanlan, Hungarian,and Italian troops

had participated in EE9M3:£??81Y¢', The f:’Lghting'~

e L

e




abilities of these{troops, however, were so.ﬁosr_as
a result of their inexperience and, above all, of/'
their bad armament, that their employment was rather
‘risky.. The unsatisfaétory matérielgsituatipn of the
Wehrmacht permitted bnly é 1imited support of them
by ailocating afms, tanks, and other eQﬁipment and
by detaching some Geiman troops. | -
As early as 1941 the' German troops began to in-
duct_as auxiliary personnel into their supply trains,
SQmetimés even into their combat units, those indige-
nousﬁpebﬁle and eastern prisoners of waf who volunsf‘
~teered for such service. Balis, Ukrainians,.and’
Turkmenians and other members of Mong@iéid trives
volunteered in large numbers. Their treatment as
well as their status constituted a new, fundamental
problem. Since 1941 the Army High Command had vain-
ly méde great efforts to persuadé Hitler to appfove
a lafge-scale'activatibn\of.troops frdm these peoplés;
Any activation, however, should have been preceded by
a fundamentai change of polieyuin the treatment of
the population within the Baltie Sea states by thev
‘eivilian Reich Commissioners. It ﬁas net‘befere the
summer of 1942 that Hitler gave his limited approval

to these plans. Meanwhile the readiness of the eastern
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population to téke part in the fighting had decreased
in consequence of thémpoliéies followed by the civil-
ian Reich Commissioners. This readiness had given

: Way to a Waitihg.aftitude,mand‘in White Russia even
to a hostile one. Evén so, it was possible to or-
ganizé numerous units from these eastern.péopies"iﬁ> 
the dburse’of the following years‘énd to use in the
mllitary serv1ce many hundred thousands of indigenous
auxlllary personnel.

The hlgh rate of casualtles together with -the
1mp0551b111ty of bringlng the 1nfantry divisions up
to full strength made it advmsable to eonsolldate
dlv;81ons in prder to restore a reasongble ratlo betA_
ween the'humber -of men emplcyéd in combat -and those -
employed in the auxlllary serv1ce. Such a mefhod'l‘>
~ Uwou1d have made it possible to introduce the increas-
,ingly‘necessary measures for ecogomiz;ng in ofiieera,,
ﬁbncomﬁiésibnéd_officer35 épédialisté,Aas«well as .
in.motdr vehicles, horSes,-and équipment; AAny‘
endeavor to give reality to such a solﬁtieh was
frustrated by the decided resistance of Hitler. For
this reason it was impoésible'to:prevent the ﬁajoritj_
of the ihfanfry divisions from'losing'much of their

»inherent'value'during the further course of the'war.
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The physical and psychological strain upon the soldier

at the front became excessive. Aside from his eztreme
readiness to make sacrifices, it was the knowledge of
being‘confrontedFWith a fierce, inexdrable enemy, that
gave the German soldier, who was often fighting singly‘
or in small groups, the stemina for enduring incqn-'
ceivable privations. This knoﬁledge also inqreased

. the morale of those troops fighting in those encircled
-pockets which became so common during the later,yeérs

of the war.

Iv. vFROM THE AUTUMN OF 1942 UNTIL THE CLOSE OF THE WAR.
o In autﬁmn 1942 the strength of the‘Afmy dropped

fo such a éritical level thatvcatastrophig donsequenbes
cbuld be prevented only if the top-level command adbp-
fed a strategy which would aveid 1arge scale revefées
end minimize losses. But Hitler was not ready to ac-
cept such a policy. After the catastrophes at Stalin-
grad in January 1943 and in Africa in the late spring
_of the same year that had caused the Army losses of
more than half a million'men, great efforts were made
te provide the nécessary replacements. It might have
been possible to replace the losses numerically, but

not with respect to quality.

The increased armament production yilelded a larger

i
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output of materiel and other equipment but this impro#e-
ment was outweighed‘by the decreasing combat value of
the troops. | |

The personnel and materiél_loéses, therefore,
continued to increase. They increased more rapidly
‘than all measures taken to improve the situation could
fbecome-effective, no matter how comprehensive they
were. The decline of combat value was not due to sink-
ing morale. On the whole, devotion to duty and loyal=-
ty remained extraordinarily high, high enough to bal-
ance to an astonishing extent the deficiencies in com-
mand, training, and armament. The high~rate of casual-
ties of senior commanders, junior leaders, and old,
battle—hardened,‘front4line infantrymen, however, could
no longer be adequately made up. The efficiency Qf |
thevtfoops’declined, although'inténsive training'was
conducted with the utmost vigor in the Replacement
-Army and in thé Field Army. The lack of capability
ihereased~inexorably, however; and entailed a corre-
sponding increase in personnel and materiel losses.
Finally, failure in offensive actions on both a large
and a small scale became more frequent.

It should be pointed/out.that,the numerical ratio

between Germen and Russian forces, as far as fighting
F‘d"y e S . ) . )

3

ff.‘, ;
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- power was concerned, always showed an excessive sﬁe
'Périority‘of;fhe-Ruséians. The numerieal'ratio in the
 West also was hesvily in favor of the Allies after the
~invasion started. The front lines were always great-
1y extended. ThiS'fact'imposed'an excessive physical
) straiﬁ upon the infantryidivisions Which could scar-.l
- eely ever be relieved, and which increasingly 1mpa1red
the phy81cal strength of the individual soldler. In
thls respect, only the armored units were better off.
Great efforts were made to keep armored units at a,
‘level above average, since they were of decisive im-
portance in the conduct ofkoperations. 'MOre and more
'théy‘became the hard core at the focal points of com-'
bat, both in the orfensive as well as in the defensive.
1Sometim§s it,was possible to equi§ adeqﬁétely andncem--
pletely a more'br less large nuﬁberfof arméred-divisioﬁs.
But a decline in the efficiency of command and‘trdops
became/obvioﬁs here, too, which often deprived an oper-
‘atién of its expected success.
| Steadlly flghtlng w1th inferior forces, 1n com=-
- pliance with the often senseless demand of Hitler never
to‘give up an inech Onground without fighting, led to
_increasing exhaustion. After the great reserves in

1944 in Rumania and in the central sector of the eastern
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front and after the re
agitated against the‘high-level Army commanders, and
‘undermined official confidence in the Army command.
How could the combat value of the Army be raised by
orgéh;zational measures in view of this development?
This problem became insoiuble.

In spite of this situation efforts were made to
improve the armament and the equipment of the troops
by increasing armament producticn. A considerable
increase in many fields was actually achieved. How~
ever,vbecaﬁsé-of low productive efficiency, these
‘measures were unable to affect the situation at the
front to the same extent as had been possible one or
two-years before. Coincidentally with this increase
in output there was a decline in productive efficienéy-
because important, individual spare partS‘wefe fre- |
,quehtly lacking. The lack of certain types of ammuni-
~ tion sth as armor piercingbshells, gasoline, certain
arms, especially of spare parts,boptical instruments,
and prime movers for gunsvbecame increasingly obvious,
and, in turn,'materiel losses were increased. The troops,
- for instance, received tenks or other weapons which were

in technical respects not yet fit for use at the front.

gor o

> fThe attemptéd;éééasSination of Hitlefﬁfﬁyanslator).
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Sometimes the 1&0% of materiel at the front was. due
to a tactical situation which did not permit'reguiar
supply, or it was a result of the inereasing.effects~
of Allied air attacks against the homéland.

. The most critical of all wants, hcwéﬁer,.was that‘
of personnei. The manpower of Germany had approached
the stage of complete exhaustion.

The following expedients were used to oveféome the
shortage of personnel: _

1. Exchange of personnel fit for combat duty
taken-from staffs and from establishments within the
zone of the interior fof personnel not fit for com~
bat duty.

2.  Issue of ‘new tables of erganlzatlon which pro-
vided fewer men for 2ll units not employed in combat.}

3. Transfer of Luftwaffe and Navy personnel to
the Army. |

4. Incressed induction of volunteers from the
eastern territories into the Army.

5. ©Personnel working in industry to be made
avallable for mllltary service by employing women and
foreign laborers.

6. Employment of women in signal units, in high-

‘-.x

level staffs, and 1n antlalrcraft unlus. ;

K R
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7. Constant éﬁﬁi%érihé~éffﬁhélaboveiméaSurés
" to include combing-out actiéns¢

In the course of +time hundred’thousands‘of men
were thus made avaiiable for service in the Army. It
-was ohl& natural that sometimes they'did not contri-
- bute to thevfighting power as far as morale was con-
cerned and that some of fhe remedial measures appeared
imposing on paper but in practice showed little or no
effect. |

Measures Were sometimes or&eréd that were dangerous
in their self-deception and resulted from need andvner-
vousness. An example was the invention of alert units,
in which peréonnel of the staffs’and of units employed
in rear of the front were in an emergency employed in
the front line. Entirely disintegrated divisions with
the strength of a regimént or even less, were designa-
ted divisionegroups.s Three of such division-groups
‘were désignated a‘corps-group,7

Impractical orgénizations such as armored bri-
gades, assault gun brigaaes, and éngineer brigades,

the strength of which amounted to one or twovbéttalions

A unit formed by transferring the designation of a
partially destroyed division to one of a consolidatlon
of its regiments (Translator).

Two or three understrength divisions assembled into
a tactical unit under a corps commander, with . .an- 1m~
provised corps staff @Translator).. :
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and which had nothing to do with the term brigade,
were established. These chaotic measures led to a
further increase in pérsonnel and'materielllosses;

Most of the Luftwaffe field divisions should
» have_been disbanded and taken over by the Army as
early as in>1943,'since they had little or no com-
bat value. But their valuable personnel was lost in
the maelstrom of misorganization. Instead parachute
divisions were formed by the Luftwaffe. The Navy,
too, organized.several navy grenadier divisions in
1945.which'were bound to lack combat value in spite
of their extremely good personnel.

After 20 July 1944 the people's grenadier di-
visions (Volksgren&dierdivisionen),’the people's
artillery corps (Volksartilleriekorps) and similar
organizations were established for the sake of which
the 0ld divisional units that still possessed a high-
ly valuable core were increasingly neglected and sacri-
ficed.

Desperaté measures such as the activafion‘and,
emplayment of troops formed of youngsters had nothing
to do with organization. The continuous disorganizétion

of the top-level command created an increasing organi-

-
E
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4
zationsl chaos: The Wehrmacht High Command, the
,Army‘General Staff, the Command of the Armed S8
(Waffen-5S), the Luftwaffe High Command and, finally,
the Navy, too,»wére drganizéd so asAto bé parallel .
with each other and ofténlevén against eaéh other
és;far as ground warfare concerned. Under these
circumstances a methoqical_control‘of armament wés‘
hardly possible. At the .beginning of this stﬁdy it
was stated that organization as well as armament were
plénnetho be controlled according to the demands of
the top-le?el command. This principle'took it fdr
granted thaﬁ top-level command would place its re-
quirements so'fér in advance ‘that orgahization as
'well as armament-industry Wouid have enough time
tokmaké the hecéssary adaptions. However, this was
taken into consideration to'é constantiy decreasing
extent.and the result ﬁas an increasing confuéion in
the field of armament.

VThé tQp-level politioai authority avoided the main
issue, namely that the war potential had hopelessly
shrunk in comparison to that of the enemy. Instead
of tackling this probleﬁ and drawing the necessary
conclusion,'the top-level political authority deceived

itself by going around it at an increasing speed.
oo o e e

1
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A phenomenbn; parallel to this development,;which
increased to its fullest extent after 20 July'1§44, |
was the‘reign'of térror perpetrated by the“top—lével»'
~ authority which deétroyéd tﬁe confidence and sincerity
of the high-lévél commands. The end of the war saw a
eompléte disintegiation of an'organizatioﬁ.that.had_
started afpeak-performance. '

~In order to complete the story the formatlon of
the Volkssturm8 must be mentioned here. The erganl-
zation, however, is not to be blamed 6@ the Wehrmacht
since it was a creation of the Nazi Party. The same.
applled to the Wehrwolf9 whlch, however, probably eX=
‘isted only in -the press and radio.

- The solution to the organizatlonal‘ﬁrbblems with
’whigh the Army High Command was.confronted,,wés‘in--
fluenoed by defieiéncieé‘during_the entire péri@d
of time treated in this s%udy. It'waS‘aiways>neces-

sary‘to'résdrt to expedients. The Organizatlon Branch
H«made the greatest efforts to meet the requlrements of
the Army Command and to provide organizati@n, armamentt

and equipment as effectlvely as possible for the troopa

_8 'People 8 milltla, assembled during the last years ofi
the war, resembling somewhat the wartlme state guard
in the United States and England.

-Nazi attempt to rrganize ‘an’ undergreund movement. :
(Translator) é’- §

. )
I
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who were fully devoted to their duty and foughf’gal-
lantly during the war. If, in the later course of the
war,‘the Branch was dragged into the whirlpool'of col-
;1apsing dictatorship, it was the fault'of_pErsons un-
der whose cOmmahd it was placed and who had become
servaﬁts of fhe chaotic forces and no longerihad_wills

of their own.

.
|
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ORGANiZATIONAL STRUCTURE OF THE ORGANIZATION BRANCH

'OF THE ARMY GENERAL STAFF OF SUMMER, 1939.

Officers Officers. Officials Clerks

- (Gse) (on the - ‘ Printers
supplemen-—
tary list)
Chief of Bramch 1 |

Subsection RV: Data
For the Reich Defense , .
Board ' 1

Section II: Organi-

zational structure of 1 _ 2
peacetime Army Subsection -

ITla (Simultaneously chief

of section II): Organi-

zation at peacetime Ar-

my:

Subsection IIb: Or-

ganization of command

channels, command au-

thority, personnel re-

guirements of the Army

General Staff for the ,
peacetime Army 1 2

Section III: Organi-
zational structure of
wartime Army, mobili-
zation ‘ 1 1 . 1

Subsection III A: Pre-
parations for mobili-
zation by agencies out-
side the Wehrmacht
(Armed SS, Reich Labor
Service, Reich Bank,
Reich Ministry of the
Interior) in cooperation
with the Wehrmacht High{,ﬂf,w,ﬁfm By ey

Command
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Officers

(GsC)

Officers

(on the
supplemen-

Officiais

Ghart

Clerks
Printers

- Section III B: Mo-
bilization: a. Prin-
¢ciples, b. Wartime or-
ganization of the Army,
c. Mobilization dead-
lines, advance measures,
personnel requirements
for the wartime Army
Attached: Printing of-
fice :

Section III C: War-
time organizational
structure of top-le-
vel Army command,
command authority in
wartime, materiel re~
quirements (armament,
production, equipment,
arms, development of
armss g

Registra@ion Office:
Bureau, file adminis-
tration.

o2

tary list)

Total personnel:




