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SUBJECT: Information on Japanese Defensive Installations and Tacticse

- The attached documents, recently received from Headquarters, Tnited
States Army Forces, Middle Pacific, contain information pertinent to Japanese

defensive tactics
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‘The purposse of this study is to prov1de promptly informatlon of Japanese
combat methods in Okinawa. Particular attention will be given to new or ac-
centuated land warfare trends. It is intended for troops which may engage in
similar type of combat. prlor to having avallable a more carefully prepared
stuij. : » :

The continued development and improvement of cave warfare is the most
’outstanding feature of the enemy's tactics on Okinawa. Other noteworthy fea=-
 tures include his use of considerable amounts of artillery,. and its -improved .

- employment, his futility in counterattack, his- strong efforts to infiltrate,
and the infrequency of "Banzai" charges. He continues to be obsessed with the
value of doing the unexpected. Indications at present writing show a possibil-
ity of lowering of morale, shortage of some types of ammurition, and his intem-
tion of large-scale use of natives armed with bambeo.spears. ‘The enemy here
was found to have greatly expanded at least one of his divisions by attachment
of two additional infantry battalions and by expanding all of the battalions
of that division. He added mortar battalions and mechine gun companies to his
garrison in preparing for- this battle. He has used an estimated 20,000 drafted
native laborers. The ensmy has become more -securiby. conscious;.he leaves

- fewer documents during retrograde movement, and fewer papers are found on his -
dead. However, capbured enemy, including the officers, still talk freely.

Ths enemy high.command is fully‘cognizant of the weakness of cave warfare.
He adopts it as an answer to our otherwise overwhelming firepower, and to gain
delay& He strives -to improve its effectiveness and overcome its disadvantages.

Probably the enemy's greatest advance in cave warfare as disclosed in
Okinawe is his covering of the vicinity of the cave moutins by fire. For this
purpose he uses every means at his disposal.: His primary and most successful

~means are the siting of caves in such menner as to make them mutually support-
ing, the vieinity of a cave mouth being covered by o%her caves to the flanks
and- reare.. He also provides open emplacements for weapons to cover cave mouths,
primarily for use when supporting cave-emplaced weapons are neutralized. 1In
many cases these covering weapons, such as machine guns, are at such distance
and so well congealed as to ve bery difficult to find for neutralization,
whether in caves or open emplacements. His many mortars are well used from
defiladed positions for this purpese. His artillery participates in such sup-

- port, in many cases being used very effectively, in spite of longer ranges

 than the Japanese . are accustomed to using. Finally, he most tenaciously en-
egages in hand to hand combat, or in grenade dusls, for areas in front of the
cave mouthse When there is no chance of withdrawal, he fights to the last man.

. Use of reverse. slopes in the siting of caves and all other fortifications
is most pronounced . This adds to the difficulty of neutralizing the cave
_mouths by fire, and .obtaining fire supporb for infantry attacking caves. As
most of the caves on these reverse slopes face to the flanks and rear, atbacks
on fortified positions from these directions are difficult. Attacks from the
front are met by nearly annihilating firé placed on the hilltops by machine
guns and mortars. A sufficient number of the fortifications on the reverse
slopes face forward to make progress dovwn the slope dlfflcult. Although
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progress up the forward ‘slope is not abnormally difficult, staylng on the sum-
mit is suloldal, .and progress down the reverse slope is slow. .

A A :
s

- The embrasures from Whlch weapons fire from cave mouths, whlch the enemy
uses also for entrance and exit, are small, This makes discovery and neutral-
ization difficult. ‘It also, of course, linits the field of fire of enemy wea-
ponse The enemy strives to remedy the ‘matter by "sleeve type" (Jap expression)
defenseg, in which riflemen fire across the muzzle of the light machine gun or -
other weapon prov1d1ng the primery defense of the cave. Lack.of stesl or con- .
crete lining %o’ the cdves renders them more vulnerable to hits of heavy cale

- iber shells near the cave. mouth, partlcularly 1f conorete-plerclng shell is -
used. : »

Communication dlffloultles 1no1dent to cave warfare have not been solved
by the enemy. Locally, use of many 1nteroonneot1ng tunnels assists him, but
over any considerable extent of terrain these are not complete. - Many caves
have no connecting tunnel. In the early phases of the operation the 62d
- Division commaner urged the use of "determined foot messengers". He doubtless.
lost many of them, as he later urged increased use of radio, visual, dog, and
. pigeon communication. The enemy communxcatlon 'diffieulties account, in part,. .
- for his difficulty. in exeoutlng maneuver of anJ SOrt, be it withdrawal or
counterattack, : : -

Enemy high commanders oautlon their troops not to be isolated in caves
‘and hence exterminated. At the proper time at least one-third are to leave
the cave and assist in covering the cave mouth from open emplacements. The
enemy troops are hav1ng llttle success, however, in complying with these 1n-
structions.

The prlmary weapon 1n a cave ‘is usually an 1nfantry weapon, ranging from
a llght machine gun to a 75mm gun. 47mm antitank guns have been effective
agalnst our tanks by holding flre until the range is short.

During Wet weather advanoe against ceve areas’ is partloularly dlffloult.
One of the primary means of reducing a located cave is by use of a team con-
sisting of 'a small 1nfantry group and a tank or.tank destroyer. .The armor
lays its direot fire weapon dn.the cave mouth, as the infantry team works oclose:
Should the enemy fire from the cave, he- receives instant fire from the armor...
If he does not, and the, team is not stopped by fire from elsewhers, the infan-
try works close up and cleans out the cave with flame throwers and grenades,
“or blasts it shut with demolition charges. Without the armor, it -is most dif-
ficult to reduoe most caves. : :

‘Theé isolation of caves or cave systems from enemy supply points is remedied
in part by provision of considerable stockage of ammunition and rations in the
caves. This, in'turn, results in material losses to the enemy when the caves
are captured or sealed upe * " However, many: of the important cave systems have
so many exits that he may be able to rescue some Of hls cave supplies.

Another problem of the enemy in oonduct of cave warfare is that of health
and morales He solves this as best he can by coming out of the cave at night
for air and exercise, and by spiritual training. A part of his instructions
read "Morale must be kept at a high level to ‘avoid fear of severe enemy bom-
‘bardment...Splrltual training within the cave must be intensified...disseminate
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encouraging news about the outcome of the war...the enemy must not be permitted
to profit from fear within the cavesess"

As previously stated, there have been no instances of large-scale suici=-
dal "Banzai® attacks in the operation tc date, but well-plamned and well-coor-
dinated counterattacks, supported by artillery fire and tanks, have occured.
During 4 May the enemy launched a combined ground, air, and amphibious counter-
attack against the XXIV Corps' 7th and 77th Infantry Divisions. A captured
document revealed the Japanese 24th Division launched this counterattack with
regiments abreast---the 89th on the right, the 224 in the center, and the 324
on the left and the main effort in the center. The objective was the critical
terrain running from Futema to the east coast. Between 12,000 and 14,000
rounds of artillery supported the counterattackes An estimated 240-260 enemy
planes participated, and shore to shore counter-landings were mede on the
west coast (estimated strength, about one battalior) while attemped counter-
landings were mads on the east coast. The enemy's losses were extremely heavy
{more than 3100 counted dead), the counterattack was repulsed, and 106 enemy
planes were destroyeds. This was the largest counterattack yet undertaken by
the enemy and in all other such instances strength ranged from a platoon up
to a batbtalion.

Jap artillery, which has so far been most active at night, has been used
in larger quantities and in larger and more varied calibers than have previous-
ly been encountered in the Pacific Ccsan areas. A more efficient and intel-
ligent employment of this arm has also been indicated. Although there have
been no positive indications of the employment of "fire direction centers™ or
"massed fires", nevertheless, as meny as 14,000 rounds have fallen in the zone:
of the XXIV Corps during a single 24-hour period. For the most part, this
artillery has been concentrated on our front line and forward positionms, with
a lesser amount allotted to counber-battery, interdiction and harassing fires,
Captured artillery positions, plus reports from the troops, do indicate that
units up to the size of a battery have massed their fire. Japanese artillery
personnel appear to have been wcll trained. When Blue troops moved into cer=
. bain areas, they received accurate artillery fire immediately. The enemy, how-

ever, has not shown facility in handling long-range firing on targebts of oppor-
tunitye Although definite conclusions have not yet been reached, a study of
information available to date indicates that the enemy might possibly be using
his "1light" artillery units to perform close support missions for the infantry
(in addition to infantry gun company weapons) by having each piece firing in-
dividual missions. The fact that most artillery positions discovered to date
have been located in caves, and, in general, rather widely separated, tends to
discount the probability of the employment of such light units in battery.
Normal employment of these guns consisted of rolling them out of their caves
dulln@ the night, firing 15-30 rounds, then withdrawing back into the caves.
Ihese caves were extremely well camouflaged and, in a few isolated places, were
protected by sliding steel doors against which flame throwers were relatively
ineffective. On Motobu Peninsula a capbured battery position, consisting of
! 2=15cm guns, threw some light on the enemy's use of heavy artillery. This gun,
incidentally, has not Dbeen previously encountered. Excellent observation nosts.
adequate wire communications, and camouflage were present. In addition, artil-
lery "Data Sheets" werc discovered which: indicated that the guns were to bo
employed as & battery. This evidence, together with the identification of an
artillery intelligence regiment (documentary evidence), would indicate that the
e DS AATY

-3~ diRRa—

INCLASSIFIED



UNCLA SEHE;,M S T ww |

enemy is atxleast u31ng his heavy and, medium artlllery unlts in an orthodox

" manner under control ‘of an artillery commander. Additional information furse.
nished by a captured operations map which deplcted overlapping fields of fire
with the bulk of the enemy's medium and heavy artillery. units grouped centrally
in his defensive zone. Groupings were such as. to permit reinforclng flres '
avalnst attacks from all probable avenues .of approach. S S :

. Only one 1nstance has been reported to date where the enemy pulled his =
artlllery out into the open during dayllght.‘ This instance was in support of

a coimterattack in the zone of the XXIV Corps on 4 May 1945. While this artil- .
lery was in the open, our alr observers reported that these artillery areas
were heavily defended . by Ak The enemy has,; moreover, effeotlvely employed
75mm AA DP guns, u51ng tlme f'uzos, avalnst our ground troops. ‘

~
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Concerning encmy artillery fire control, one report stated artillery
shells fell on our front lines which were first marked with knee morbar smoke.
This suggests the enemy has a method of front line fire control based on for-
ward ‘observations With the excoption of the KADENA shellings, no evidence has
been submitted to date that the enemy is employinz unobserved artillery fires.
The KADENA Airfield shellings have thus far fallen into a relatively confined
‘area suggesting that these fires had been planned prior to our landings. There
-is some evidence to indicate that the enemy has other prepared artillery con-
centration areas throughout his defensive ‘position area and that these are
fired on call of observers us:Lnb radlo in clear text when our troops advance
into ‘the ares. :

A PW captured in the period by the 7th Division gave valuable information
about the organization of an artillery position contairing seven 150mm Howit-
ZEYSe Accordmng to PW, - the pleces were hidden in tunnels under natural came
ouflage renewed daily and were run out of the tunnels on rails when they were
to be fired. In addition, 3 light guns, designated by PW as "maching cammon®,
and two 75mm AA guns were emplaced to protect the artillery position. 4ccord-
ing to PW, these seven artillery and other supporting weapons were under the
control of the 24th Division and were moved into position on the night of 23
April from MAKABE (7558). This presents some proof that the cnemy had not,
‘before this date, committed all of his artillery weapons to battle. In that
event the enemy artillery opposing our troops until the 23d consisted of the
heterogeneous infantry controlled artillery weapons of the II Battalions of
the 62d Division together with mortar units and, most important of all, the
150mm How1tzers of medium artillery reglments.‘

| Cl ASSIFIED
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JAPANESE TARGET DESIGNATION MAP

XXIV Corps Artillery S-2 reports that it has been established during

this period that the enemy artillery orgenizations are using a map scale .’
1/25,000 containing a 1000-meter grid for point designation of targets. This
map, according to PW who gave the informetion, also is used at infantry bat-
talion headquarters where requests for artillery fires are originated. Ex~
“amination of a captured copy of this map revealed that the Japanese grid
squares covered almost the identical areas as the grid squares of the AMS map
now being used by our forces. This unusual similarity, plus the fact that

the map was not used, according to the PW, before the Okinawa operatlon began,
suggests ‘that the Japanese grid may ‘have béen made up from & captured United
States mape. The grid lines of the captured Japanese map weré not numbered. ,
Instead, a target square system is used. Squares covering 3000 meters on each
side were given alphabetical designations which are printed on the map. The
1000-meter squares contained within the 3000-meter squares are.numbered 1 to

9 inclusive. However, these numbers are not prlnted on the mape Each 1000-
moter square is squared off into 9 smaller squares in crder to designate the
area in which a point lies. The coordinates of an area in which a point lies
on the map would thus be, for example; B9.63, meaning the third square in the
sixth square of square 9 .of block B. According to PW, a transparent template
was used to plot or read the locatlon of a point within a 1000-meter square.

UNCLASSIFIED




s UNCLASSIFIED -

JAP INFILTRATION TACTICS

" The Japanese ground forces conbtinue in their belief in the superiocriby
of the "Bushido" or spiritual strength over the American firepower and material
strengthe - This is indicated by their continued use of infiltration tactics
which, from what we can determine, have met with little or no success.  For
some reason the lessons learned from disastrous past experience either are not
being disseminated or ‘the ycars of indoctrination in these tactics cannot be
OvVercomes ’

The taotlcs followed by these 1nf11trat10n patrols conform to a fairly.
well defined patbern, although the methods employed mey vary considerablys. Pri-
marily the adoption of infiltration tactics was initiated by a lack of means
to combat our overwhelming strength in artillery and armored vehicles by use
of oomparable weapons and as a means- to disrupt units by killing the higher.
ranking officers and other CP persomnels Thus it is that their missions nor-
mally fall into one of the following categoriess

le To destroy tanks

2+ To destroy planes

3¢ To destroy artillery

4. To attack CPs :

5. To Yharass the enemy"

6+ Reconnaissance for information

~ If the mission is one of destruction, the men are armed only with satchel
charges or demolition kits. If their mission is reconnaissance, ' ‘they carry
rifles, grenades and some signal equipmente. When their mission is to "harass
the enemy", they carry, in addition to the above, knee mortars and IMGs. Oc-
casionally the leader may be equlpped Wlth a radlo, but more of ten they have
no compunidation faCIIItleSc' :

Usaally, infiltration partles operate in small groups of from 3 to 5, al-
though as many as 150 may be sent out on the same mission, Also, ‘they some=
times send out two or three groups simultaneously, each being assigned a dif-
ferent mission. Many of these missions, excluding reconnalissance, are suicidal
in nature and instructions are to harass and 1nf11 t maximm casualties on the
enemy when the mission is oompleted. ' o s IR L

In preparatlon for these m1s51ons, the men are often fed Mark "MI"™ medi-
cine tablets which allegedly’ 1norease their night vision. "After a day's use,

‘night vision is increased 2.1 ‘timese Direstions for use: 3 pills after euoh
1 meal (S/Hay) startlng one day before the 1nf11tratlon is to ‘take place."

The translatlon of a oop tured docunent glVes this 1nformat10n-
B TS Compiete pieparatlons for raldlng attacks wmth the utmost celerlty.

as Always organize combat teams of 2 to 5 men a team. Always (even)
in p031t10n Warfare) flght in teams.

be In 1nf11trat10n (KIRIKOMI) attacks make use of spe01al individ-
ual skllls and declde upon a d1v1s10n of ‘duties accordinglys

- Incl NW ~ : =l - %
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, O Deoelve the enemy but do not be decelved by him.

- 2 - . . %ﬁ‘.;)‘,-‘y;n?::;-xi? e,
M TN e -

‘ de It is neoessary to dlsvulse oneself like a natlve both in dress
,and in speech. A

‘ Borrow and set dside nat1Ve clothing beforehand (preparatlons
belng mede by the lst company are approved) R -

One plan is to a351gn a young soldier fluent in the natlve tongue
to each team. :

€+ When- out on ralds, inflltratlons and patrols should you become
separated from your team or squad, do not give up hope -and recklessly conmit
suicides Be patient and take care of yourself even though it be for: ono or
two monthse. Then break through the enemy lines and return: Food is to be
had everywhere. Do not fail to carry out_surprlse attacks on the enemy on
your way back. R ' ‘ . S R i

o fe You- absolutely must nbt be taken pr&soner. Even if you should
unav01dab1y be taken prisoner do not. recklessly kill yourself. Abide your ‘
time, watch for.an opportunlty, and then inflict casualties upon the enemy
even if you have tc bite him. Try to cscape and attack enemy headquarters

~ and high ranking officers. Disclose nothing whatever about friendly forces;
; deceive the enemy. ‘ L N T ' - :
- g Capture enemy equipment, ammunltlon and ratlons and use them
to your advaentage. Take natives along with you as guides on raidse"
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The following translation is the enemy's explanation of his "Octopus=pot"
. defensive positions.. Blue troops usually refer to them as "plmplos" because
: of the relatively small hills on which they have been found. A platoon and
a flame thrower tank, covered by artillery, mortar, machine gun, and tank
fire, are usually alloted to mopplng up one of these p051t10ns. Thus they are

eliminated one by one.
“OUTLINE OF ORGaANIZATION OF‘POSITIONS“

l. Objective:

To. mke each fire point 1ndependent and to meke a strong point with
several of. them.

2s Organization of fire points and disposition of fire power:
Organization: 1 IMG, 2 snipers, 4 close quarter attackers.
Sketch of D18p0$1t10n of flre points:

—-._/“\
4

j o> o
! o ’ Direction of expected attack.
J | .
/); .k—*~(Close quarters §ttack group
o o 4-5 riflemen in "Octopus-Pot"
)///f*’“' e . (p051t10us.
\ 0 Q ~
. O e Q)
NTh AN N .
/\ g O YA
\ { P
- b Sniper
' iy e
Yf,C) ‘\7
PR Y0 3/7“\»5?'Reserve sniper position.

N Communlcatlon turmel to
other positions.

SQUADlDEFENSIVE POSITION

Incl No.5 Cel- L LeReNe—
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| TRANSLATION

5 May 1945

UTILIZATION OF TOWBS AS STRON”POINTS

Comment to accompany sketch-

le Take advantage of the Amerlcan army's respect for tombs and 1ts
av01dance thereof. :

2+ The entrance will be the stone door in front whleh will be made into
an (open and shut) swinging type/door(A), or as in the case of B, the open
and - shut ty?e of entrance Wlll be 1nsta11ed on the flanks.‘ ,

hrmemeee— Remodel 1nto open and shut type
4 TEntrance
B Thls place will be the opon and shut type entrance

- s Y = - - --u--u--o—------p----—-—-—u ------ _---—--‘--a---qna--—-—-n—--—----‘--——}.-

, Comment (not from document): In the example shown in the enclosed sketch the
raiding party apparently planned to¢- approach tomb D near the flank of the
target selected for attack. 4 diversionary attack upon the purple (American)
1light machine gun position was to be made, permitting the main strength of
the raiding party to gain access to the system of underground passages.

Upon emerging at tomb A, the raiding party would launch simulteneous
attacks upon Brigade Hg., agalnst the rear of a mortar position and. -upon the
artillery gun emplacement. ’ o

. Exit from the underground net oould be effected from any one of the tombs
-~ but it would not be necessary to emerge from underground until the most favors’
able position for launching the attack had been reached. - '

1 Incl.
Sketeh
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EXAMPLE OF INFILTnnLLON STHONG POINTS
- BY UTILIZING TCRBS
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Translatlon.
Nllltary - Top Secret (SUNJI KIMITSU) 15 February..

32D ARNY COMBAT DIRECTIVE No. 1 -

Sloganss
1 plane - 1 battleshlp
1 boat = 1 ship » .
1 man ~ 1 tank or ten enemy dead

COMBAT DIRECTIVE No. 2:

+

To preserve our streﬁgth'during the enemy's preélanding'bombardmént-

1. Stress the protectlve power of ;ortlflcations, roallzo +the value of
dlsporsal cover, camouflage, and deception. : -

2. Utilize the best time for deploying troops in positions.

COMBAT DIRECTIVE No. 3:

Plan on seizing the initiative as soon as the enemy lands; annihilate him
with a single decisive blow.

To do this:
l. Avoid prematﬁre opehing of fire.

2e Remember that the uffmctlve range of flre power is 1/16th its maximum
. rangees :

Se Immobilize théﬁenemy‘by 1uring:him»into the heart /of your defenses/.

COMBAT DIRECTIVE No. 43

Prepare ground obstacles, especially road blocks, to 1mpair tank movement
in areas where terrain favors a break through.

TIo accpmplish this:

1} ‘Roads within-the coastal zone which are rarely used will be destroyed.
2. Mines and obstaéle materials will be readied beforehand for roads in

- the coastal zone which are used constantly, so that they can be quickly des-

troyede

COMBAT DIRECTIVE No. 5:

.No matter what the situstion may be, the army should refrain from. panic.

" Incl. No 7 =1 o PRI
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1, Panlo often occurs because cowmanders of all ranks do remain calm.
Under fierce bombardment, commanders must command the battle bravoly w1th im-
movable confldence and faith in inevitable victory. .

- . pesb R
v RS
;i o

2. Panic can ea51ly occur because of consternatlon at the unexpected im-
pact /bf the enemy attack/.

v Unlts must stress, both in the concrete and the abstract, "relylng
upon waltlng".

3o Spiritual training must be emphasized.

Note: ‘Although nafurally ‘panic rarely occurs in the National /3apanese/
Army, when compared with other armies, the foLlow1ng instances have occured
and must be examined: ‘ :

""When, in early 1944, false reports of an enemy landing at Davao
were clrculﬁted, the Navy destroyed great quantities of ordnance and materialj;
and the re51dents /bf the city/ retired to the hills.

: . Dbe When the enemy landed at Marubu (TN: ? WALB ? ), the rear echelon
at the -port became panic-stricken and retreated. S ‘

‘ce At Saipan, part of the garrison forces became confused and frigh-

tened at the enemy's intense naval and air bombardment; the army organization
fell to pleces as a result.

Nllltary - VerJ Secrst (COKUWI)

32D ARMY COMBAT DIRECTIVE No. 7
(For.Co Comdrs and above)

.The main positions on Okinawa are constructed in a ring of steel-type de=-
dense, .utilizing the terrain and restraining the free movement of tanks in |
zones where this might be possibles These defensive tactics are based on a
feeling of mutual confidence of all units. Once part of the ring is broken,
defensive ability quickly collapses. It is strongly felt that one must base
the tactics of the whole front and of all forces upon the promise that the
breach and loss of one front and one unit might lead to the collapse of the
whole position when one part of the ring of steel is broken.

It is a spccial characteristic of these main positions that each unit is
apprehensive of the defensive strength of its adjacent unitse It is a natural
tendeney for individual units to try to strengthen their own independence.
Furthermore, though this is a proper endeavor, there is some danger lest they
lose their heads. Bach unit will hasten to plan for its own endurance and in-
dependent strength and thereby forget its common reésponsibilitics in forging
the steel ring solidlye. 4 unit may divert too much of its strength to the
rear, or leave gaps in the area along the tactical boundaries and the combat
zone as shown in the following sketches, or lessen its strength at the front,
thus weakening the position of the whole army.

S R

ce - UNCLASSIFIED




UNCLASSIFIER
S—

ot SRy
g .

R

' : v ~///// //////////

Sketch Noe 1. Example of
- situation in which, as a
‘result of apprehension over
the combat ability of adjoin-
ing units, gaps between the
units are large and in which
strength which should be used
%o destroy the enemy is deployod
too much in the rear.

| v
& N : . Break Through

. - R
Skot th 5 E lo of K// ;. JRTEs Jrent, ,
etch No. 2. Example o — T
situation in which, as a o 1 1 o /:;:,fgiézgﬁ l(;a:
result of apprehensicn L Céﬁf i‘» . &qf//fi;_ ' A
over the combat ability L= , ‘17% Strength 1
of adjoining units, ' o — Q;7> | ‘
strength on the flanks : ‘_ﬂ»,,_.mil/Sf;ﬂ)’ . <t
is ecxcessive and the front Stranﬁfh 1/5 Strcngth

wewkenod.

|
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Break Through
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From ancient times boundaries between units have been weak points to bc
warned against lest they be utilized by the attacker, and thers is no denying
the necessity for strengthening the Wlll and cementing cocperaticn. Laying
aside the present situation let us first examine the principles in Field Serve
Regulations, operaticnse

No matter how successful a part;may be in holding out unaided, when the
whole organization collapses it will share the common fates ' ‘

& perfunctory attitude may be - sufflclent for a time, but once the enemy
is encountered in strength, /the 1inu/ will collapse. The organizatlon of
positions by the various army units is generally correct yet the details must
be examined to avoid the aforesaid troubles. When we look at our own positions
with an open mind, the relationship between the general and the specific, the
whole and the part, becomes all the more clear. We must manifest a spirit of
mutual confidence in disposing our forces. o ~

T

| Military - Very Secret (GUNJI GOKUHI)

32D ARMY COMBAT DIRECTIVE No. 12
(For zensral circulation)

1

Raids and Sﬁrprise Attacks

le In setting up combat training, understand'thoroughly the tactics and ob=-
jectives of attack which the enemy actually uses and dev1se counbermeasures
beforehand.

Tho tactices and ob3ec+1ves of attack which the enemy has displayed 1n
combat (and suggested counter measures) sre as follows:

le The enemy sets up a security net with natlvee, when this front line is
penetrated, the sscurity is relaxed.

2¢ The enemy's uniforms are the same color as ours} khaki for the army,
dark ‘blue for the navy.- (Note the colors especially. )

3- The enemy uses dummy tenks and guns (it is necessary to watch for
concealed p031t10ns, and attack after making sure of them).

4. AB soon as he. dlscovers evidence of morbtars, he surrounds them with
natives and regular troops, sets up a concentrated fire net w1th machine guns,
utc., and .opens heavy fire.

: B b} . .

5. Enemy motorlzed anits construct mobor parks at night,  keep their
vehicles readily mobile, establish a ring of natives around the area for se-
curity, and open heavy MG fire /ﬁz anyone approaches/, using illumination.

6es The enemy ccnceals sentrlos around his CPs and artillery at night
(often using natives). They koep in contact by telephone, and open fire at
onces (Inflltrate only after cutting the telephone wires, quietly.)

. | ¢?E£§§§gﬁﬁiiéfps ‘



~II. It is necessary to attempt new and original tactics and plans during com=
bat training and to prepare appropriate methods for meeting any eventuality.
The use of the "jack-in-the-box" within antlclpated eriemy bridgeheads and "
~positions is espccxally ef;ectlve. :

The'following tactios have bben proved effective during combat s

1. The infiltration unit must be divided into the supporting groups-
(feints, demonstrations, dlversions), and the demolition and assault groups.
Closevllalson must be maintained between them.

2+ Another effective device is to congeal shells at points into which
the enemy may penetrate and to hide soldiers nearby to detonate them when the
enemy passes by. This method may be used to close the gaps between strong
p01nts. o :

3¢ AT bombs are exbremely effective for use by infiltration units in ine
3ur1ng personnel, destroying weapons, and attacklng tent emplacements. ,
" They should be partlcularly effective when used with infiltration
(army research on the use of rockets from p¢anes and artlllery is now in pro-
gress and is expected soon to be completed ).

Notes:

The follow1ng percentages of combat results in the Philippines from
8 January to 8 Fobruary this year may be aseribed to ralds and 1nf11trat10ns.

artillery - 70%

Tents - 90% ‘

Tanks and vehicles = 20 = 30%.
Military - Very Secret

32D ARMY COMBAT DIRECTIVE No. 13

la The capaclty of the enemy's Ml tank to cover terraln must not be
disregarded.

We must not neglect the organization of antl-tank p031tlons in areas
believed to have difficult terrain, :
' For example, between 3 ALpril and 4 april, 5 enemy tanks advanced
against the 62d Division's KADANI Det's UGUSUKU (TA- 8781 W) positionse

2. It is 1ncroasing1y clear that the enemy's combat strength is in tanks,
and that fighting against the American land army is practlcally the same thlng
as fighting against the Ml and M4 tanks.

It is necessary that the construction and organization of p031t10ns
be made in accordance with all the abeve con31aerat10ns.

Even though the KADANI Det occupied strong positions in the vicinity
of UGUSUKU (TA: 8781 W) and UNJO (TA: 8781 X) the enemy penctrated /the posi-
tlons/ with tanks on 3 April from the east in the direction of KUBA (Ta: 8780Q)
and advanced to level terraln at about 0900 4 April.
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~ Future "Hill top perimeter *defense" p031tlons which are not organlzed
agalnst tanks w111 be " powerlesse ' :

o "
Wl R

* (TN: therally, "Hill top
. towel Wrapoed around the
' head") . .

e In: order to combat the enemy's 1nfantry strength it is neoessary
that we employ by all means high angle fire guns and heavy weepons such as
battalion guns, msdium mortar, light mortar, grenade dlsoharbers, ctce, and
not restrict ourselves to rifles, IMGs and HMus.

4+ The enemy's combat methods against cave positions up to the Dresent
tlme are generally understoocd.

For example:

1. Bombardment and bomblnws are employed against our trOOps inside caves
and to neutrallze our guns.

2. Because of flame thrower abbacks (length of the flame is 135 metres)
used with the direct support of tanks, or guns and their protectlng troops are
bottloi ups

, 3, Next,-these p051t10ns are taken as.a result of bonbardments of "strad-
d;ing"‘(TN Vortlcal envelopment9) attacks.

- UNCLASSIFIED
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COUNTERPLANS

v le Organize close-in attacks beyond the range (135 meters) of the enemy's
flame thrower attacks. :

' 2+ Prepare several entrances in such a way that they Will'give mutual
supporbe.

3. It will be most impossible to bring about complete destruction /bf
the enemy/ doing nothing at all or with all the persmnel flinching inside
the cavese ‘ ‘ ‘

4o Maximum effectivéness is attained with the 47mm AT gun by using de-
layed fire against the M;4‘type tank at very close range.

Example: . ‘
At about 120, 4 April; 5 M~-4 tanks (one of them was an M-1) attacked
hill 85 southeast of Oyama (TA: 8179 VW-,. With 20 rounds of 47mm AT gunfire

they were stopped and set afire, and extensive babtle damage resulted.

Successful results are achieved by rémaining concealed and'through the
use of ‘slashing concealed fire at very close range.
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This is a translation of a document issued by the Japanese on 12 May 1945,
It is directed t o unit commanders, and should therefore be of interest to our
own unit commanders.

ITEMS FOR THE ATTENTION OF UNIT COMMANDERS

l. When constructing octopus=pot positions remember that the rainy sea-
son will soon come, so that permanent installations are necessary; it is also
.neoessary to make w1de-hole type trenches where securlty permits.,

2 Throughout the forward zone, scabter and conceal " Jack~inathe=Box"
type hidden infiltration sectionse They must be grouped so that they can
attack suddenly and opportunistically when the enemy advances.

_ 3. In the forward zone the communications nets make very effective antie-
tank obstacles. Construct land mine fields (including dummy mine fields).

4., Organize a zome of main positions, especially positions in depthe.
Also construct "octopus-pot™ positions in as large numbers as possibles Con-
struct reserve or dummy positions. The organization of positions should not,
however, be scattered, but'should maintain‘the utmOSt indepeﬁﬁence.

5« Use grenade lsunchers when necessary, ie.s., support 1nfnltrat10n
unlts,'cr for deception, or to decrease dead spaceé.

6e Decepbive demonstrations will p081t1vely be carried oute

7 When the enemy capabllltles are not known, send in 1nf11tratlon s5ec-
tions; princlpal objectives are enemy mortars.

8. Soldiers used for daybtime lookouts and security require rest at night
so as to perform their duties satisfactorily. When daytime security duties

have been given to laborers who have worked all night, the enemy- has been
able to make. sudden day tank attacks.

o S JNCLASSIFIED
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Translation
Military-Very Secret

- {uide to Battle Tactlcs Using
© Cave-Type Strong Points

PREFACE

I. Although this- type of warfare is clearly and thoroubhly explalnod in the
Field Service Regulation Manual and the Plan for Defense Abalnst Landings, as

. a result ‘of changes in dlsp051t10n and" terr;tory ‘occupied and of various men=
euvers, speclflv expedients have been devised. Those tnlngs, whlch should be
noted 1n,tra1n1ng, have been added.

sdvantages and Disadvantéges
Of Cave=Type Strong Points

Advén%ageéi

4 l, Suitable for battles'requiringrindependent and highly mobile fire
powere : ‘ :

2._ As anti-tank stronv points, suitable for anti-tank defense.

B Becauso of pvotectlon from aerial and land bombardment, cetorloratlon
of morale is minimized. '

4, TFacilitates gas defensc if ﬁroperly equippéd.
DisadVantéges: |
le .Inconvenient for‘coﬁmand’iiaisoh obéervatiqny :.M 
}2,' Ihoonveﬁient for sudden fire.
Be SécurityAislweakéned.,
4.‘ Inéonvenient for the launching of attack; and c&unterattacks.

I. In ofder to make sudden attacks with flrepéwer, the company commander must
manage to direct the fire of the major portion of the platoons' light machine
guns and grenade launchers. The battalion commander, as well as carrying out
sudden flrepower attacks with the hegvy.” weapons under his command, is charged
with planning the company commenders! firepower attacks, the increase of his
firepower, and the increase of the effectiveness of his firepowers

ITI. Since the field of fire from cave positions is restricted, sudden fire-
power attacks from them are somewhat inconvenient. . Therefore the staff officers
must organize a fire net and build positions (rifle and gun platforms) for sud-
den firepower attackss 1In order t 0 increase firepower, provision may be made
for directing the!fire of from one to three rifles (or two rlfles and one IMG)

: InclNo.9~ B el - eSS,
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from the same loophole.
ST ' - A 7
_ A
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A Sleeve-Type‘Positidn "‘//&fff%munmﬁk\\
| a & O (RIFLE)
MG@)

.ITI. In order to insure thc off ectlveness of a sudden fire attack, attention
must be given to the ch01ce of firearms suited to the objective and particu-
1arly to the terrain ‘of the point being bombarded. Ordinarily, high trajeo~-
tory is'used in a fire attack in the vieinity of cave positions. There are
many cases Wwhen battalion guns, trench mortars, and grenade launchers must be
properly used .

© IV. Of course, high tragectory fire or mutual flank support of the strong-
points, dépending on the general disposition, will be employed to eliminate
dead spaces. Bub lt is essential that the sleeve~type positions (even the al-
tornate positions) which distribute the main fisld of fire

A be strengtheneds It is best if the dead spaces in a few
/TVf\//‘ depressions be established so that it will 'be i
A S0 possible to fire from the top and bottom of f/
: !

the depressions and from the vicinity of the
‘rifle (5un) platforms. '

Ve Antitank strongpoints are essential in antltank action. Consequently,
in suech- aotion it is appropriate to organize and dispose cave strongpoint po-
51t10ns at relatively closa intervals in breadth and depthe = -

VI. Although'the'cave position will withstand artillery bombardment, thus

minimizing mental distractions and is to a great extent independent, in order
to maintain a strong defense, a cave should be orgzanized as a catecomb or
sleeve=-type position. ' In this way fighting may be carried on from each strong=- |
point, each direction, and each loophole. Not only must the position, parti-
cularly the rifles and guns, be concealed; but 1t must also be capable of ef-
fectively meeting enemy tank attacks. '

VII. Cave positlons are’ 1nconvenlent for control 11alson. ‘In order to ensure
that all officérs and subordinates will always remain under the commander's
control, it goes without saylnr that all measures necessary to malntaln commun1~
cations will be taken. The battalion commander must take special pains to
maintain communlcatlons with all subordinate unlts, using. radlo, doas, p1 eons,’
and signals (1light, flags, written codes, and’ other codes)

'VIII. Since cave pos1t10ns are 1nconven1ent for a counterattack, when the
sibuation really demands a counterattadk, dispositions must be made so that it
is possible to shift to an all out counterattack. This is partlcularly true

. for companles and 1ar5cr units, and for reserve units.

IX.  According to the situation of enemy and friendly troops, a counteratbtack
may be used to héld a position or to recapture a position. The two types dif-
fere . Either chiefly firepower or chiefly hand=-to-hand fighting may be used.
The operation may be carried out by the use of mutually supporting strongpoints.
In any event, although there are differences between day and night operatlona.
;ho various officers must thoroughly plan out the d13p0s1t10n 1n advance.
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X. The enemy will use explosives thrown into the 0aves, incendiaries, and
gas against cur cave positions; and measures must be taken to counter these
enemy atbacks. Obstacles and cover must be provided in the vieinity of the
rifles and guns. PFacilities must be provided in the caves for protection from
ZasSe o

XI. Security is weak in cave positions. In addition to mutual protection

by strongpoints, provisions must be made for observation and inspection. Each
unit must also provide its own security. Loopholes for rifles and zuns will

be provided with covering panels. There will be sufficient troops in the vi-
cinity of positions. Sufficient troops will be placed at the entrances for di- .
rect hand-to~hand défense. Since the use of hand frenades ca nnot be av01ded,
speolal shelters must bc provided out51de. v

XII.. Trenches must be prepared at each position, so that in case of damage by
enemy attack or bombardment they can be used as alternate positions. Even a
51n le ‘trench may be: of rreat value in holding a positions .

X1il. Camouflage is superlor to conerete. Once the firing position has been
discovered, it will immediately be destroyed or neutralized. If the enemy's

atbtack is unsuccessful, the rifle and gun positions must skillfully be shifted.
Sleeve positions and catacombs are particularly effective for this.

R . .
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26 May 1945
‘TRANSLATION |
(TN: Undated, handwritten copy)

32d Army Combat Directive No. 16

We are devoting all of our strength énd ability in an endeavoﬁr to mini-
mize our own attrition and to maximize the enemy blood spillede

To do this, special tactics in addition.to those of the previous combat
directives based on battle lessons, are listed below.

‘ 1, Use of the reverse fire principle from complete reverse slope posi-
tionsse

Utilize the terrain and cccupy reverse slope positions as shown in
the following sketch to avoid losses from enemy fire (including tank guns).
Employ our aubtomatic weapons for short intervals to inflict maximum casualties
on enemy personnel.

"Reverse fire after the enemy has passed by.
- With a dummy position, absorb

enemy fire; put the enemy off
ais guard

as Complcte_dummy'pOSitions and concealment.
+be. When there is not much timé, foxhole positionS'may be used.

¢s . This position must malntaxn liaison with other, rather distant
distant positions by visual signals and receive coverlnh firee

2, At night carry up aubomatic weapons‘and penetrate the enemy line deep=
ly« .Slip into points where effective fire can be made on roads, fields, val-

leys etc; where the enemy is expected to'assemble or pass throughe Wait there
and open qulck and declslve fire and annlhllate as many men as possiblee

o ~ UNCLASSIFIED
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TR@NSLATION |
Very Se?ret'(GOKUHI) _
‘Feg;uéry 194

‘TAMA 12102 BUTAI (27th TK. Regt) 3 March 1945 A
Reproduced by ISKI 1882 (624 Div. Hq.) BUTAI, 6 March 1945

Observations on Anti-Tank /Tactics/ in Defense
against American and British Tanks

Contents

1. Introductory Remarks
2e American Use of Tanks in Attacks on Positions
3.  Our Counter-Measures ' :

as aim

be. Conérete counter measures against sudden attack tactiocs.
ce Notes on long-term anti-Mechanized Warf¢re.

de Other y lans.

4+ Niscellaneous Studies and Problems pertsaining to this Type of Defense.

a. A&ims of Defense.
bes Positions
Location
Organizations
c. ammihiletion before the position and strength within the p051t10n
and problems nwrtalnln to the area in front of the pos1t10n.

ls Introductory Remarks.

This article is composed of observaolons on anti-tank defense against
imerican and British tanks as observed from the point of view of mechanized
warfare; it is hoped that it will preve of value for reference.

2. The enemy's methods of tank attacks on positionse

The enemy's doctrine is a tagtic of cemplete flanking and infilbra-
tion through zaps. Using acrial bombardment and strafing he cuts off our sup-
plies, and after planning tc exhaust us, it is his strategy and practice to
attacke. 'Thus, he makes raids thrcough gaps in our. lines with tank and infantry

_units, cutting ocur supply linecse Meking en exhaustive bombardment, he destroys
our fire power and then penetrates from all gsides with infantry.

To. enumerate recent tank bactics:

as Penetrating through breaks in our lines to intercept suppliess
Incl. Noo 1I - = = , -1- S e,
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s
be Using as advance OPs for directing bombardment (artillery and
air). . ' : :

c. Next, attaeking.with infantry, his tamtics are as follows:

(1) Light tanks (moving with the 1nfantry) for reconnaissance
" .. in the most advanced llne.

(2) 1f the main tank strength in support of the first line of
+infantry (meiium tanks are used now; they will be used to-
~'16ether with heavy tanks) acts in conformity with the topo-

graphy of Okinawa and the enemy's characteristics, infantry
with tank units will penetrate far ahead {about 2kms). His
strategy is not to show himself, and he is sure to act if
he learns that our fire-power is knocked oute

The relatlonshlp with the infantry is such that the tanks ‘advance
(Wlth a rush) just behind the infantry and concentrate the armored fire power
along with the ground flre power against a tareet in the fighting zone.

{3) A%t times they push forward prepared strong p081tlons behind
- . the first line of: 1nfantry to protect infantry guns, mortars,
and artillery strong pomnts. (In such a situation, if he

stops, /%he enemm/, throws up a portable barbed wire en-
tanglement and lays land mines.)

(4) If he encounters a strong front or land obstacles, he avoids
flanklnb by maneuverlng in the fizhting zone.

. (5) TWhen evening comes on, /%he tanks/ retreat close hehind the
first line and go on the.defensive.

(6) After the raid has destroyed ocur anti-tank fire and close=-
. quarters atbtack by fire power so that the enemy can be con=-
- fident of absolutely certain victory, he advences, using
-intense fire and flame.

(7)-'Even though there need not be & great deal of rcom in the ‘
- locality, the second-line units relnforce the fighting .
strength.

(8) Many plans dev1sed for self-defense.

To do this, /%he enemy/ mttaches automatlc riflemen. for direct
escort, to each tank. For mutual protection sevéral tanks from- the rear pro-
tect the forward tanks abalnst close-quarters attack.

3« Our counter-measures
a. Aim
The aim cf anti-tank measures, in view of the above enemy tactics,

is to prosecute a strategy of surprise attacks unexpected by .the enemy and
long-ranve battle dependent upon a supply of anti-tank materlals.
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bs Concrete counter measures against sudden attack tacticse '

It is essential to scatter ocur strong points and use completely con-
cealed positions in order to induce the enemy to spread out his flre and make
him miss his aim and to avoid standing out clearly.-

(1) Prevent the enemy from flanking and infiltrating and make
' complete use of anti-tank gones covered by flro.

For this reason, post troops at proper distances in between: positions.

Meanwhile, distribute a part of the troops or patrols and plan the
direction of advance flre powar for close-quarters attack as well as to close
up any openings. ' :

(2) Endeavour to coax the enemy into rough, uneven ground with
concealment on the opposite slope when beginning a firing and close—quarters
attack at minimum ranges, o

It 1svadV1sable to make use of the enemy a habitual flanking, ect,
and to take the initiative in infiltrating chiefly from natural and construct-
ed obstacles and concealed strong pointse

(3) Post the ambush troops and. ambush positions over a broad
area and annihilate the enemy with a single blow.

Be assured that there are times when this type of anti-tank am-
bush is particularly to be used in topography such as that of Okinawa and, -
being a strategy favoured by nature, should be utilized as a mammoth reflector
of our armed might., “Although no great results are obtained from distributing
ambush troops in a line, it should be clear that stationing them over a broad
area is. definitely effectives If, in this type of fizhting over a broad area,
every one in the unit, from the commandlnw officer on down, has courage and
burns with a spirit of self-sacrifice and boldness and is not resigned %o
inevitable defeat, then we may expect real results. '

(4) & distribution of hastily installed obstacles {usually land
mines) and close-quarter attack stronz points makes for con-
fusion of the forward tanks. .(After the forward units have
passed, the rear tanks (units) are lax and carclesss)
Further, the land mines and close-quarter attack units, whloh
have been quickly thrown-in at. the very same spot which had
been previously passed,. zive rise like a bolt from the blue,

~to confusion among the tanks whlch pass the self-same spot
the second time. :

It is hoped that in a defense which has the advantage of utiliz-
ing topography and time to make preparations, this type of plammning will be
studiéd thoroughly and suitable use will be made of the terrain and topographl—
cal featuress

(5) Take advantage of actual conditions.

-3 - L it
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Mislead the enemy's reconnaissance and his judgement of your
rate of speed. B _ o ‘ s o

_ ~To do this when retreating scveral hundred yards at a time,
oppose him stubbornly in one spot or move your strong points forward, left
and right. . .

ce Notes on long-term'anti—mechanizéd(warfare.

(1) At times 1t is 1mportant in defense to insure the accumu-
latie,. protectlon, saving, and supply of anti-tank personnel
and meteriele. It is extremely necessary to use originality
and initiative in /%he use of/ meteriel and cleverness in
taklng advantage of the enemy's.

It is wise to attempt to keep the best men and leaders of the
close-quarters attack until the last.

(2) Be prepared to shift positions in successions

Further, it is essential to &ive special con31derat10n to the
vproteotlon of guns and ammunltlone :

(3) In 51mple measures aralnst mechanlzed forees, it is neces-
sary to coordlnate the various unrclated typese

As dlrect antl-tank measures there are tank attacks, mine fields,
etc., making use of anti-tank guns, close-quarters attacks and airplanes. It
is clear from an examination of recent battles that in modern warfare, by
putting btogether the various types of anti-mechanized measures and attaining
the d331red objectives, or with simple anti-mechanized measures, such as guns
alone or close-quarters attaok, small temporary results are obtained and at

 the next opportunity the enemy is destroyed.

In this connectlon, there are valuablo lessons especlally when
there is & small number: of gunse. ‘

(4) Carrylng on a 1oné-term fllght with little anti-tank mater-
ial can easily result in ultimate failure.  In a close=
quarters attack with a group of 2 or 3 guns, even if it is
possible to injure the enemy by undertaking a sudden attack,
it is clear that there are many lessons to be gained in the
failure of anti-mechanized warfare resulting immediately in
destruction.,

In particular against-Am@fican tanks which are advancing infan-
try to the fore, with the proper spirit as well as fire powsr, a real anti-
tank battle during the day-time with a few guns is likely to fail.

This is the reason in modern warfare, for not allowing in one
mlnute more than one round from antl-tank guns in the same positione
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It is essential to scattér the enemy soldiers and amnihilate
them individually. It is particularly important, since it is an ineffective
principle to repell tanks, and an appropriate one to annihilate them com=
pletely. -

\

Notes on sp901a1 counter-measures to knock out the enemy tanks
(one example),

(1) Construct trenches in twe levels=a narrow one for personnel
and a wide one for observing enemy tanks - and with these
knock them out,

(2) Improvise various types of devices topierce the bottom plates.

B To do this make use of step-like slopes, uneven ground, rising
slopes,'logs) and shell holes, etces Plan for ant-hill-like tank traps, in
conjunction with gun fire and close-quarters attack at the instaent the tanks
advances Destroy the bottom plates from the bottom of the trenches as /fhe
tanks/ cross.

. "e. Miscellandous studies eand problems pertaining to this type of.
defense. : S

There is a brcat difference between the ‘enemy's and our equipment,
but if we make plans for a decisive fight with superior fire powsr and make
our primary objective the eutting off of /the eremy's/ suppliscs, a great dif-
ference may be expected the d6315n of -future deéfense against the enemy who
faccs USe - , ,

(1) The main objeétive of défensei

In armies such as the Gorman and Soviet, 1t is not p0831ble to
make antl-mechanlzgd warfare the main obJectlve. That is o say, they place
implicit reliance and trust in all sorts of air and ground fire power. Further,
in addition to keeping an eye on the interception and attrition of the cnemy's. ’
supplies, at first we endure bombardment from completely superlor power and
devise ways and means for intercepting supplies on both the air and ground
sectorss We must, however, study 1uture anti-tank actions.

Thls matter exhrts a ruat 1nf1uence even on cummands and oréan-
ization and posting of positions for anti-mechanized action. .

f. Positions.
/(l) Location. |
& In con51deratlon of fubure anti-tank /&@rategy/ stress shall be
laid upon the use of terrain and topography where movement of enemy btanks is
‘difficult; still, the enemy's blanket bombardment changes the topographye
Further, it is impossible to defend a mountaln top or cliff-sumit only, if

it is remembered that the usual condition is to advance, secking o momént when
the enemy is not striving to pierce our positions.

-5 - S —

UNCLASSIFIED

R et s -,5;\«;‘;.:‘{&'.‘.?%&



UNCLASSIFIED
' 'QE!!!!!!!!!!!FD ‘ -6~ B

Rather, in rocky sround, facing slopes in river valleys, ect.,
~ consideration should be made in pqrtloular 1f a defense whlch ‘includes anti-
mechanized warfare. .

' (2) Orvanizétion (organization of nositidns)

Future antl-mechanlzed warfare will ba built around a network
of overlupplng positions (TN - "scale-like"), but the strong points easily
fall under concentrated enemy fire and besides they are not able %o block an

“advance through gaps /En the llne/;

There are large, medlum, and small strong points, and near the
llne of positions there is a dlsper51on of fire points.

In short, fighting along a front line is not absolutely advan-
tageous and it is necessary to fight at the same time along a front that is not
properly a front. : .

If you con81der the above requlrements with the problems of re-
sistance to fire power and of supply, a working arrangement must be made be-
tween the. outward appearance and cont inuous supply of the strong p01nts. '

The distance between strong points (p081t10n for antlftank fire
power ) should be proportionate to the enemy's armored strengthe Further, in
selecting covered ground as a battle field, it is essential to shorten /thls

: dlstance/ by degrees.

The effectiveneSS of the presént 300 meters is doubtfuls

(30 "Annlhllatlon before the position and strength within the
pos1t10n" and problems pertalnlng to the bround in front of the p081t10n.

Do not establish an antl-mechanlzbd line before the p031t10ns,
in, connectlon with a frontal defense.

A Dd not set up a defenSe belt near 4 complex front line.

Once, however, the enemny has cstablxshed an armored stronf point
within the p051t10n, it is extremely casy to run into difficulty in. the modifi-
cation and defense of the position and in general loadership. Consider long-
term defense; anti-mechanized tactics involving direct advance and infiltra-
tion and antl-mochanlzed ‘obstaclos in numbers before the p031t10n séctor has
D"rza.ch,k.lly gained more 1mnortance. -
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The following translation is a lecture ziven by the 324 Army Chief of Staff,
cencerning infanbry combat training methods-
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OBSERVATIONS BASED UPON INSPECTION OF POSITIONS OF VARIQUS UNITS

ls Organization of Positions:

In organized positions, some small arm ports and gun embrasures are
conspiciously exposel to naval gun-fire. Others have beon constructed in
high positions where they can be easily discovered by the enemyes Furthermore,
others have a maximum of dead space and a minimum of sheltere In view of
combat experiences on Iwo Jima (in the three (3) day period prior to landings,
six (6) out of eleven (1ll) casemates were destroyed), it becomes obvious that
under such conditions casualties will increase. It is thercfore necessary
to improve and organize positions, so that cover will be provided by natural
terrain featurbs and so that flanking and reverse fire can be delivered.

2e Weak Points of Underground Positions Will be Strengthened:

2+ By eliminating dead spaces and by constructing comnnected mutually
supporting and self guarding positions.

be By establishing enti-flame, anti-gas defense installations,.

ce By effecting measures to protect gun ports and embrasures against
tank fire (75mm) and shells.

3. Construction of Dummy Positionss

The construction of a great number of dummy positions will not only
force the enemy to disperse and waste his abundant resources over a wide area,
but will also decrease damage to our pOSLtlons. This will increase dur power
of resistance. ' ’ :

4s In attacklng tanks, firepower and sulcldo attacks must be closely '
coord1nated~ ‘

' Because flrepower aﬁalnst suicide atbtacks, full use will be made of
automatlc weapons to annihilate infantry troops riding or accompanying bnomJ
tanks. Suicide attacks will be coordinated with fifteen (15) seconds of sur-
prise fire; active mine attacks (TN: KATSU JIRAI KOCEKI) will be carried oub.
Suicide attachers and automatic weapons men will operate as one unit to gffect
destruction of enemy tanks. Reorganization is therefore extremely important
in order to ¢oordinate firing and~sui¢ide attack teams. S i '

. 5e Construct surprise "Jaok-ln-the-Box" type p031+1ons (TN: BIKURI BAKO
SHIKI JUNCHI) (key attack p01nts) within antlclpated bridgehead areas:

Beegause of the dlfflculty of 1nf11trat1n ‘into enemy bridgehead
areas which are covered by intensive nets of fire and obstructed by obstacles,
establish surprise "Jack-in-the-Box" positions (caves as attack key points)
in advance. In coordination with attacks from our positions, our men will
appear uﬂ@xnectedly among th@ enemy, create confu31on and annihilate theme

fncle Wo. 127 o -1- : L i,
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Theirs will be the extremely important mission of confusing and annihilating
the enemy from within. When these surprise‘“Jack41n-the-Box“ type positions
are numerous and suoerlor, they are of extreme value in affectlng the outcome
_of battle. ‘ : : )

In view of the present situation in which the army is 1ncrea31ng its
personnél by defense mobilizakion, and the existence of favorable terrain in
coastal areas of anticipated attack, double consideration should be given to
the practical appllcatlon ‘of those surprise "Jack-ln-the-Box" positions. To
thus establish a road to vidtory by bactics peculiar to ‘the army is of vital
importances Therefore, troops should endeavor to camouflage fully entrances
to hldden caves.

It is belleved that one good Dlan is to decelve US troops by con=
structing naturally sited outhousés, which US" troops thoroughly dislike, near
the entrances to the caves, thereby causing them to avoid these areas.

1l. Because of modifications in the construction 6f M-4 tanks (louvers

protecting air intake and exhaust tubes have been moved from front to the rear),
- fleme attacks should be made from the rear of the enemy tankse
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The following translation is of a mimeographed Battle Training Bulletin
of the 32d Army Hg on cave positions and other field fortifications, classified
VERY SECRET, dated 16 April 1945s This document was captured by the ?th In-
fantry Division, 28 May 1945 and translated by XXIV Corps IS0.

"ADVANTAGES AND DISADVANTAGES OF CAVE POSITIONS AND THE
REQUISITES AND CHARACTERISTICS OF FIELD POSITIONS A4S
BASED UPON BATTLE TRAINING, TaMa (TN: 32d Army) Hg,
16 April 1945.

ls. Discussion of Cave Positions:

&+ Cave positions may be considered safe from all types of artillery
bombardmente 4s our fighting strengbh is certainly at its peak now, spirit-
ually'&nd materially, careful consideration must be ziven to the use of caves.

be 1In view of recent combat training, the following items should be
carefully weighed in regard to the value or liability of using cave positions
- once the enemy has begun close-combat warfare.

(1) Once fire is delivered from an embrasure (of limited value),

" it is immediateoly discovered by the enemy, and receives
terrific fire from the enemy, thus seriously llmltlng its
value in close-comhat warfare.

(2) Once the embrasures are destroyed, cave positions are use-
less resulting in great loss of men and materiel at one blow.

(3) Guards postel in cave positions or even in field positions
often abandon their gosts and fling themselves flat on the
ground .- '

2+ Wide scope in use of field positions, especially the bell-type posi-
tionse

as In view of the characteristics of the ¢ forcmenbioncd cave posi-
tions, esp001ally their weakness oncé closé-combat has begun, comnecting bell-
type positions should be- establlsheﬂ all along thelr front to compensate for:
this shortcoming. :

be That is to say, although the main force of the guards should
utlllze ‘the cave positions during periods of NGF, air attacks and long range
artillery bombardment, increasing use of the bell-type positions should be
made in the event of trench mortar or tank attacks. Close-combat warfare
should be continued.from both positions and when cave embrasures are rendered
useless, all troops should fight fiércely from the bell-type positionse

ce Once close-combat warfare has begun and cave positions become
untenable, great numbers of casualties w1ll ‘be incurred if personnel remain
in the caves.

3. The vital need for ccnéealed, camouflaged and alternate positions.
Incl, Nos, 13 el e » s Y
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= It is essential to conceal and cover all cave and bell—tyﬂe
pos1t10ns until our fire power can be brought to bear. This matter is cer=
" tainly to-be considered at the outset in the construction of positions, oar-
ried out as time pormlts even after the commencément of battle and must be
made the basis of the GOntlnuance of defen31ve warfare.

‘be Agalnst “én enemy who alms to destroy superior fire power, it is
absolutely necessary to construct numerous alternate positions and to fire
in short bursts while moving to the various dispersel positions so as to in-
crease the effectiveness of our fire., According to the experience of the
front line units, flrlng from any one position should be of no longer duration
than 20 seconds. 9

. Ce The value of dummy pos1t10ns has been well attested by various
units, especially as regards the waste of NGF on our many dummy positions,
Even after the commencement of close-combat, by untiringly devoting oneself
b6 original ideas and oonstructlng mny such positions regardless of the 1abor
involved, their value can be increased many fold. Thus, planning to force the
enemy to scatter and’ waste his flre will be of tremendous value to our defense
effort. ~

46 Protection of weaponse

&« A half-month of intense front line combat has made for great B
losses and expenditure of weaponss Most careful though must be given to the
“protection of weapons at the p081t10ns, to conceal only personnel and to leave
the weapons in the embrasures gives a target to the enemy and is wrong. Even
if one falls in combat he should pass his weapon on to anothers In view of
the present weapons situation, he should also cultivate a positive love for
“his weapon to enable 1t to blve hlm the maximum flre power.




