ACTION REPORT

COMMAND ING GENERAL
FIFTH AMPHIBIOUS CORPS

SERIAL 02848 20 MAY 1945

SPECIAL ACTION REPORT IWO JIMA CAMPA!GN

ONE OF MAJOR REPORTS FOR WO
LANDINGS - AS TASK GROUP 56.1
MAJOR GENERAL HARRY SCHMIDT
(5TH AMPHIBICUS CORPS) HAD 3RD,

ATH AND 5TH MARINE DIVISIONS -

COVERS PERICD 19 FEBRUARY - 26

MARCH 1945

VOLUME 1 OF G VOLUMES
PAGES }.- 184

DECMSM’”#'&] 22714

NACCINAT NI NAV'Al BDrRrAARNDEA  LAIRA  § 1A ™ s

iR e Rl s eiohssiat Lt it s R e X O INE G R ol B T LY Y

il

Foag g

TR O

S bl iits RN R el B L St R D A s i e e G B

RTINS




i




* _ DEGLASSIFIED

PHIE CORES
LANDING FORCE

L) REPORT T -
. el ON A Alic

§id

6 CAMPAICN

=







QlS/124 HEADQUARTERS, V AMPHIBIOUS CCRPS,
Ser,023438 C/0 FLEET POST OFFICE, SAN “RANCIDCO

— -

20 May 1945,

From: The Commanding General.
ae Commandant of the Marine Corps,
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e
3
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Via : (1) The Commanding General, Expeditlonary Troops.
(2) Commander Joint xpedltionary Force.
(3) Commander Fifth Fleet.
(4) Commander-in-Chief U, S, .Pacific Fleet and
FPacific Ocean Areas.
Sub ject: Special action Report IWO JIMA Campaign.
Enclosure; (4) Commanding General Special Action Heport
IVO JIMA Campaign and annexes thereto.
i Enclosure (A) is forwarded herewith. S
2 SECRET and TOP SECRET material included in this
report are hereby reduced to CCHFIDENTIAL.
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Commander. in Cnief U 5. Fleet (advance Copy) 2
Commandant of the Marlne Corps (advance Copy)
CINCPAC~CINPCa (3 copies) ‘(advance Copies)

CG; Fleet Marine Force, Pacific (advance Copy)

Commander in Chief, Southwest Pacific areas (AQV&HCG Copy) _
CO“”ﬂQer Fifth rleet (Advance Copy) .

iR R R TR e S e

CG,’ 10th’ nrmy

Cu, Alr, TME,- Pab - s

CG, III nmpniblOus Corps

CG, 1st Marine Division -

CG, 24 Marine Division | A e & s
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CG, 6th Marine Division
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Commander Third Fleet
F Commander Saventh Fleet
.- Commander Third .amphibious Force :
- Commander Fifth amphiblous Force
Commander Seventh amphibiocus Force
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1. V_AMPHIBIOUS CORPS LaNDING FORCE
a.  PLANNING

3
Information was received early in October, 1944, that
the V amphibious Corps with the 4th and 5th M.rine Divisions in ]
assault would be employed as the landing force for the capture and
oc.upation of IWO JImMa, VCLCANO ISLANDS. Tae Corps Headquarters was
then at Guam but proceeded to Pearl Harbor, arriving in the middle of
o of October. &% this time the 3d, 4th, and 5th M«rine Divisions, plus
a number of miscellaneous units and garrison elements required in the
assault phase, were placed under Corps control for planning, training, 3
and operations. Tie 33 Morine Division was to be 1in expeditionary . 3
troops reserve.

v o U/U FLEET POST OFFICE, SAN FRANCISCO,. g
. CENEIDENTIAL | . 13 May 1945. 1
From: The Commanding General, ¢

S0 The Commandant of the Marine Corps.
: Via : (1) Tne Commanding General, Expeditionary Troops. ,
% (2) Commander Joint Expeditionary Force. 3
(3) Commander Fifth Fleet. E
(4) Commander-in-Chief U.S, Pacific Fleet and Pacific '
Ocean Areas. 1
Sub ject: ecial Action Report, IWO JIMA Campaign. g
Enclosure: (A) B8pecial Situation Mu.p of IWO JIMAsPJZ, F
g

sh i g sid bl e A LR Ll e e

Gk (et

Tiie establishment of the Ccrps . Headquarters at Pearl ]
in the same vicinity with the Expeditionary Troops Ccmmander, the
Attack Force Commander, and higher echelons facilitatsd the overall
planning and the adjustment of problems of inter=st to moré than one
agency. The separation of the Divisions and the bulk of the Corps
elements from the Corps Headguarters obviocusly hampered the develop-
ment of the Corps into a homogencous combet team. This was overcome
to the greatest -extent practicable by frequent visits of the Command-
ing Genaral and Staff to the Divisions and by visits of unit Command-
ers and staff officers to the Corps Hsadquarters.

b. TRAINING

Ia view of the separation of units noted above, it :
wag necessary to delegate training of ground units largely to the :
subordinate commanders, although one Comnand Post &xercise was con-
ducted with the 4th and 5th Mcrine Divisions, covering the coordina-
tion of control of air, artillery, and naval gunfire. Vessals were
made avallable on request of subordinate units for various types of
amphibious=training and ths Corps assisted insofar as practicable in

R training the new TRANSDIVS in the conduct of ship-to-shore movement.

e The original target date for the operation would have
necessitated beginning embarkation of units about 1 Dgcember. Full
replacements had not been furnished for all units until about 1

November, therefore it was fortunate from the standpoint of the

N~ gl
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Appendix 3 — Report By Air Officer, p. 1107
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2= DMW/118 :
{ ) Ser, 0187B V AMPHIBIOUS CORPS LANDING FORCE,
In the Field,

30 May 1948,
CONFIDENTIAL | :
Fron: The Naval Gunfire Officer.-
To -2 . The Commanding General
Subject: Special Action Report IWO JIMA Campaign.

References: (a) VAC Top’ Secret 1tr dtd 240ct44 and FMF Paé
Top Secret Ser 00080 dtd 260ct44. .
(b) ComPhibsPac Top Secret Ser 000209 dtd 15Vov44

Enclosure: (A) General Plan of Fires D_DaV,P uzl
p 5 1 “TRAINING o

(a) SHORE FIRE cewTROL PARTIES.

Training of the Shore Fire Control Parties attached
to the 3d, 4th, and 5th Marine Divisions was carried out under the
sunerviaion of the Naval Gunfire Section, Headquarthrs, Fleét lMarine

Pt Force, Pacific., This training included the following

B R

(1) Instruction in the gunnery installetions of
combatant ships in & course especially prepared for instruction of
Maval Gunfire Liaison Offjicers and Spotters by the PACIFIC Fleet
Gunnery and Torpedo School, The anplicatio of naval gunncry
techniques and installations to the shore bombardment problem wab
stressged,

(2) Observation and snot*zng of all types of
Naval Gunfire in Shore Bombardment Exercises at KAHOOLAUE Islend,
T. H, ; :

B Ovbservation trips aboard ships condactinv
Shore Bombardment Exercisea.

(4) Advanced training‘in the technique of Shore
Fire Control Parties, including Command Post Exercises in whkich
simulated prearranged fires, communicauions and problems of night
1llumination were stresscd.

(p) TROOPS,

Command Post Exercises were held in battelions,
regiments, divisions and corps, stressing the capabilities and
coordination of Naval Gunfire, "Air end Artillery,  This training

7 had o marked effect on the maximum utilization of all weapons in
“Bsupport of the Corps throughout the operstion,

@ Apnendix 2 to Annex CHARLIE to VACLF Special Action Report, Ii/0
JILA Campaivn,

T CTM o
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CONFIDENTIAL

(c) COMBATANT SHIPS,

The program of Shore Bombardment Exercises carried
out under the supervision of the Commander Cruisers and Destroyers,
U, S, PACIFIC Flect, in cooperation with Headquarters, Flcet lerine
Force, Pacific, resulted 4in the fact that all except a very few of
the fire support ships involved in the operation had fired the
required Qualification Coursses, with great resultant improvement in,
and standardization of, shore bombardment technique,

(4) REHEARSALS,

Four rehearsals were held in the HAVAIIAN Arces and

two in the SAIPAN_TINIAN Arca, as indicated below:
13 to 15 January Shore Fire Control Parties werc boated,

but ware not landed, :

15 January Shore Fire Control Partics landcd and
cstablished communications with assigned
fire support ships.

15 to 16 January Shore Fire Control Parties landed, estab-
lished communications and conducted simu-
lated firc missions with assigned
destroyers,

17 to 18 January Assigned destroyers, LCS(L)s and LCI(M}s
supported a simulated landing on KAHOOLAVE
Island with actual gunfire supv»ort, The
gunfire support plan cmployed was as
similar to the plan for the actual landing
at the objective as possible, stressing
the placement of ships in the boat lanes
and the delivery of fire over the heads
of troops in boats and LVTs, the rolling
barrage, and the 4,2 mortar fire from
LCI(1js, After the completion of the
simulated landing, the Shore Fire Control
Parties of the 4th and Sth Divisions were
landcd on the shore bombardment range.
Battalion Spotter Parties set up obser-
vation posts while Liaison Officers attach-
ed to battalions, regiments, and divisions
set up in the appropriate Command Posts,
Corps gunfire control was establishcd

G Gl b e A S @‘v‘i‘“f;»‘;“‘v
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aboard the supporting destroyer squadron
flagship, The exercise was tactical,
A1l types of call fires, including air
bursts, white phosphorus, and 1200 foot-
second powder were fired; after dark,
night illumination firss wcre deliverecd
and adjusted for maximum illumination.
The following morning a pre--King Hour
preparation was delivered, Approximately
1800 rounds of five inch ammunition was
fired in this exerclse,:- -

12 to 14 February This was the first opportunity for many
of the assigned fire support s.:ips to Dbe 3
present during a rchesrsals Bccause of 3
the lack of suitable landing beaches in . E
the SAIPAN_TINIAN Area, it was neccssary 3
to land Shore Fire Control Parties in 4
advance in order that Communication

i Drills might be conducted with tae Iire :

support ships wiich were initially as- 1

signed for the operation, Conferences f

ctween the Shore Fire Control Parties and

assigned fire support ships, which had

bcen found so desirable in the past, wers

consequently not feasible, Reports from

Shore Fire Control Parties indicatc that

this lack of conference prior to the

operation was a definite liability,

(e) CONCLUSIONS AND RECOMMENDATIONS,

(1) That, in order to standardize training with
use of the extensive facilities available in the PEARL HARBOR Area,
personnel of the Shore Fire Control Parties be returned to the
Naval Gunfire Section, Headquarters, Fleet Marine Force, Pacific,
for retraining and reforming betwcen each operation.in which theilr
organization 1s involved.

(2) That the successful coordination of Naval
Gunfire, Air and Artillery wes largely due to the indoctrination of
all command levels of the Corps, as a result of extensive command
post exercises.

(3) That a conference between each Shore Fire
Control Perty and the assigned fire support ship 1s vital and should
£7;0e carried out in overy case, even if Communication Drills must be
curtailed,

| S | conrrpenrrar 1047
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v

2e PRELIMINARY BOMBARDMENT

(a) PLANNING,

: (1) The initial plan for preliminary bombardment,
as set forth in the Concept, provided for one Cruiser Division to
bombard the . objective beginning on Dog Minus Eight Day to be jolned
on Dog lilnus Three Day by gcven OBBs and six CAs or CLs, Baslid on
a preliminary study of thc number of targets at the objective, Vv -
Amphibious Corps on 24 October,.recommended that ten days of bombard-
ment by one Cruiser Divieion plus threc OBBs be arranged, (Rcfer-
enco (a)). The Commander, Amphibious Forces, U, S. PACIFIC Flecet,
stated in reply to this recommendation that #1imitations on the
availability of ships, difficulties of ammunition replaccment and
loss of surprise interpose scrious obstecles to meeting your
recommendation". He stated further thet the objective would be
bombarded by onec Crulser Division on 15 December and &t irrceguler
intervals thereafter, and that thrce days of bombardmcnt by the
designated ships would provide for delivery of more major calibre ;
Py ?m??nition than had boen requested by V Amphibious Corps (Reference :

Si 3 :

(2) On 8 Movember a study of the objective in-
dicatzd a substantiel increase in cnemy defcnses, Based on this
study, V Amphibious Corps submitted a recommendation for a total of
nine days of preliminary bombardment with 2ll available heavy ships.
Unfortunately, due to the strategical situation which limited the
number of hcavy ships availlable, and limitations of ammunitlon
supply for those assigned, no additionsal preliminary bomberdment
over and sbove the three days already planned was made available
for the period immedlately preceding the landing.

(3) Further changes in ship's aveilability ncces-
sitated the substitution of NZW YORK, TEXAS, ARKANSAS, TZNYZIsSSIz,
IDAHO, and VEVADA, plus WASHINGTON and NORTH CAROLINA on Dog liinus
One Day only, for various previously assigned ships.

: (4) A special bombardment by INDIAYA plus Cruiser
Division FIVE was executed about Dog minus Thirty with unknown -
resultss The allotment of WASHINGICN and NORTH CAROLINA for 4
bombardment on Dog Minus One Day was cancelled. B . 4

(b) DEFENSIVE INSTALLATIONS. o

N = (1) Enemy defenses located on IWO JIHA are be-
licved to have been the most elaborate in construction, thc most
numerous in density and the best integrated into an overell defense-

Q)
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plan of any so far encountered in the PACIFIC, This was probably
the rcsult of the following factors:

&. A high priority in the assignment of
construction materials for defensc, com—
bined with the relatively short distance from
- the JAPANESE homeland, : :

. By he relative casc of-digging in beccausc
‘of tho sand and soft rock which made ub
“most of the terrailn, . ¢

ce The excellence of the enemy dcfense plan.

e A bkt e

S ' (2) All types of defensive installations were
encountcred, ranging from massive rcenforced concrete cascmates for
coastal defensc guns to small concretc pillboxss, These defenses
werc so located as to be mutually supporting, and affording only

_ relatively narrow scctors of fire for maximum protection, Firing

£ ports of installations along the beaches were so located as to
deliver flanking fire only, so that these ports were invisible from
seaward, Camouflage was extensively and cunningly employcd, utili-
zing planted grass, sand, brush, and other vogetation, This ren-
dered the detection of installations most difficult until consider-
able firing had becn done to strip away the camouflage. :

b

(3) Coast dofense guns, blockhouscs and covered
artillery cmplaccments were constructed with reonforced concrecte
walls and overhcads ranging from three to five fcet 1n thickness,
Blockhouses and covercd artillery emplacements were located so as
to gain maximum visibility, They were constructed in two or three
compartments to localize damage. Lookout towers were built on top
of the blockhouscs with speaking tubes giving communication with
the weapons position, Installations werc dug decply into the ground
g0’ that maximum protecction was afforded., Dirt, rocks, and sand
covered the walls and overhcad, leaving only the firing ports un-
protcected, i e ; : : .

-

L (4) Six inch guns were uscd for coast defense,
while blockhouscs and covered artillery emplacements conteincd one
or. two -of.“the following weapons; or combinations thereof:

2., 12 cm Short Barrel Cannon
0 P ' b, 47 or 37 mm Antitank Guns

)

672~ c. Single or Twin lount 25 mm AA liachine Guns

-5 - CONFIDZNTIAL 4
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Pillboxes were uscd for light machine guns, Walls and overhead

o cover consisted of one to two foet of reenforced concrcte, Be-

Lo causc of their small size, they were extremely difficult to pick out
- from scaward, In order to afford all around fields of firc, AA

gun pokitions were of the conventional circular pit typc and were

consequently easier to discover, Personnel shelters for crcws were

deen and roomy, giving immunity against casualtics exccpt in the

sl SR AR e B R S e R R A T

case of a direct hit from a largec caliber shell or bomb,
(5) The .following table shows the number of .
defensive installations listed as priority Naval Gunfiré targets.
The two 1lists show the increase of targets from October, 1944, to
approximately Dog Minus Fiftcen dey. ;
October Study 2=15 Study =
: Coast Dcfensc Gun 8 : 6 ;
£ Dual Purposc AA Gun 5 41 2
Automatic AA CGun _ 189 203 é
Blockhouec 2 . 8
Pillboxecs e s 17 55 3
Covercd Artillery 4 70 i
Open Artillory Emplacement 22 & t
Covered Structure 6 i5 E
fotal 305 696 i

In addition to thesc targcts, there were many trench systcms, mor-
tar positions, caves, commend posts, radio and radar stations, as
well as a2 number of unidentified installations.

(¢) FINAL PLAN FOR PRELIMINARY BONMBARDMENMT,

(1) The plan finally adopted called for a three
day preliminary bombardment with ammunition and firing times allotted
25 shown below:

-5 CONFIDENTIAL
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. | A AND B ?§
- _ AMMUNITION AMMUNITION FIRING TIME PRIORITY |
- SHIP. ALLOTTED CARRIZD Ers,liins, TARGETS i
TENNESSZE 1C00 1050 5. 15 72 §
IDAHO 11000 1291 18 — 45 48 '§
TEXAS 850 1030 18 -.30 56 4
'NEW YORK 850 1041 10 18 53
NEVADA . 880 . - 1940 56
ARKANSAS 850 Mea - e a3 :
_ CHESTER 990 o0 B0 _ 17 :
£ - : :
SALT LAKE CITY 900 1200 175 50 - 59 :
TUSCALOOSA 990 990 o 167 :
PENNSACOLA logsn. £ qmees o el 80
VICKSBURG " 2760 2760 168 < B0 )
Totals! 12180 14030
6-OBBs 5550 6690 - 724
 (Hajor (Mo jor 201-45
Caliber) Caliber
Average time
18 hrs., 2C nmin.
4-CAs © 3870 4580 ' ,
A8 celibur) (8" caliber) :
1-0L 2760 2760 :

(6“ calibor) (6" calibcr)

; (2) Each ship was assigned an arca 0f rcspon-
sibillty which was to remain in effcct throughout the bombardment.
These” arcas arc 1nd1catﬂd in Figuro = N : ;

£ (5) Ships were £o engage targets in accordance
with the following priority system:

@ -7 = CONFIDZVTIAL
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PRIORITY A: Installations which threaten ships, aircraft, and
UDT Operations,

1., Any Battery Opecning Fire on Ships or Aircraft,.
s 2, Coast Defense Guns.
o 3. AA Guns.
-~ 4, Covered or Open Artillery Emplacements whcre
presence of weapons was confirmed,
5. AT Guns.

PRIORITY B: Installations threatening the Landing Force in the
Ship to Shore Movecment,

1. Blockhouscs

. Covercd Artillery

. Pillboxes '

. CPs, Unidentifiecd Installations, Earth Covercd
Structures, Hachine Guns, Arces of Heoavy Growth,

P O

PRIORITY C: Installations which can opposc- the troops after
O the landing, such as caves, near the bcacthes,
radio radar stations, ammunition storage, fucl
dumps, and bivouac areas.,

(4) Qualified air obsorvers of the 12th, 13th,
and 14th liarines, after having bcen trainsd in naval gunfire control
procedurc in the HAVAIIAN Arca and thoroughly briefed on the target,
were placed aeboard battleships and cruiscrs to assist in air svotting.
Obgervers were placed aboard the!

NEVADA
NEW YORK
IDAHO
PENSLCOLA
TEGHFESED
CHZ ER

SALT i4KS CITY , 3
BILOZI ' ‘ : - :
SANTL FZ 6 x e

TEXAS
ARKANSAS

() BOVBARDMENT ON DOG l{INUS THREE DAY

(1) The primary gunfire mission on this day was:

“1\3 e CONFIDENTIAL
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the destruction of highest priority targets; ie,, CD and AA zuns,
Firing was scheduled to commence at 0700 from ranges above 12,0CC
yards, closing to a 6,000 yard minimum as minesweeping operations
cleared the fire support arecas, Because light mist and rain ren-
dered visibility very poor, ships were unable to open fire until
about 0800, and firing was intcrrupted repeatedly throughout the
day when both ships' spotters and alr observers were unable to
observe., In addition, even when visibility permitted, the OS2Us
spotting for their parent vesscls ware unable to get below 3,000
feet without recéiving intense firc from light AA positions; while
at or above this altitude, spotters had difficulty in ldentifying
targets and bringing accurate firc on them, As a result of visibil-
ity conditions the schedulcd firing was abandoncd and ships wore
direccted to fire whon visibility might make accuratc fire possible,

(2} The rosults of the day's firing arc impossible
to assces beccause of lack of photo coverage and the visibility con-
ditions which make difficult accuratc reports from ships and plancs,

— It 1s beliceved that generally very little me jor destruction was
accomplished, The four-gun CD battery at the basc of MOUNT SURI-
BACHI wes not destroyed by TENNESSEZE, (which fired only fourtcen
rounds at this target throughout the day, presumably becausc of
lack of visibility%, nor was the two-gun battery located in 2194,
although it also reccived some 30 rounds of main battery firc from
PENSACOLA, From fragmentary rcports, light AA scomed som~>hat
reduced in intensity on the morning of Dog minus Two indicating some
damage to AA positions,

€72
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DOG MINUS 3 DAY ;
Total Firing Firing :
, Length Time Timc of :
No, of of of Sccon- 1
Targets Time lMain dary .
; Fircd : Ship Btry Btry ]
Ship Upon 348 . 32" g g" "  Fired
: Hr_Hin Hr-Min Hr-Min
TENNESSZE 69 127 sps 0 0L 8- g2 1 af
NEVADA i 240 gise s a6 - 3. R
IDAHO 13 85 b i5E 99 2 4
TEXAS 19 124 0053 681 2 11 -~
(M NIW YORK 56 194 . 125 4 45 1 3 183
ARKANSAS 50 . okl tas @ A0 10
TUSCALOOSA 12 44 2B 2 <33 e e B
SALT LAKE CITY 27 210 427 6 8 Bl —————-
PENSACOLA 52 196 208 50 o0 40 4
CEZSTER 34 298 1100 4 Goale. 180
VICKSBURG 56 : 248 0
471 om0 163 725 248 1477 4 hr. 3 hr. 1 hr,
' 46 min 5 min, . 11 min.

average averagc averags

. MOTES: High numbcer of targets fircd upon is the result of arca
coverage in which all targcts in arca werc countcd as
being fired upon, Firing timcs of main and sccondary
batteries arc actuzsl count ¢f ninutcs ship was dcliver-
ing fire., This climinatos time lost to "Check Firo',
"gyepend Fire" or shift of targcts.

cf;)
oy =t . CONFIDENTIAL
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(e) BOMBARDMENT ON DOG MINUS TWO DAY,

(1) The plan for this day celled for ships which
were assigned areas of responsibility on and near the eastern beaches
to close to about 3,000 yards, beginning at 0700, and firc destruc-
tive, deliberate fire until UDT opcrations on the eastern beaches
neccssitated a withdrawal in order that UDTs and their supporting
ships might approach the beach, ©Ships firing on and in the vicinity
of the western beaches were to fire from medium ranges so as to re-
main out of the line of ricochets, Upon complection of UDT opcrations
off the eastern beaches at about 1230, ships assigned the western
becaches werc to close the range and exccute deliberate destructive
fire until about 1430, whcon UDT operations on the western beaches
were to commence, During this period, shiips assigned to the castern
beachcs remained clear of the linc of fire cxccuting medium range
bombardment, After 1430 ships assigncd to the western beaches with-
drew to allow UDTs and their supporting ships to closec the western
becech, Ships assigned to the northern arcas of rcsponsibility were

— " scheduled for about six hours of bombardmcnt, firing from mcdium
rangss in order to pcermit mincswecping opcrations and to aveid
richochcts,

(2) The plan was gencrally adhorcd to-although
ships were slow in closing the rangc; UDT opcrations on the cast
beachcs took longer than anticipatod, thus further limiting the time
for closc renge destructive bombardment, The comparatively com- :
plicated movement schcedulcs described above and the necessity of
keeping major caliber firc at least 1,000 yards from the beachos to
orevent interforence with UDT operations, also sovercly 1imited@ the
smount of time for short' range bombardment., Although visibility
~onditions were excellent and: both ships and air spottors werce A
clearly able to observe their assigned target arcas, both saips! E
report and photo assossment indicated very little destruction on
this day.. The battery et the.foot of MOUNT SURIBACHI dclivercd
heavy firc on LCI(G)s and supporting destroyers, whiloe -ghe battory

in 2104 ‘delivered; at about 0930, hcavy firc on PENSACOLA, tith ]
rosultant casualtics and damage, - Bescd on ‘incomplete reports, light =
AA scomed to be considerably reduced on ‘the morning of Dog idnus §

Onc, indicating continuing damage on such installations, As'indi-=
cated bclow, ammunition cxponditures and overall firing times were
generally met, e e <
(3) The UDT operations on the eastern beeches arc
particularly worthy of comment, since cither the movement of the
LCI(G)s supporting positions 2,000 yzrds from thec beach cither was
mistaken by the enemy as a landing attempt, or "trigger happy! in-
dividuals in enemy gun crews opencd firc without orders. in either

<::;D F2a- o0 CONFIDENTIAL |
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case, the encmy opencd fire from defensive positions so thot twelve
LCI(G)s supporting the UDTs were all hit by cnemy fire, much of i iy
threc to six inch caliber, causing cxtonsive casualtics and scvere
damagc., Supporting destroyers, as wcll as battleships, delivercd
supporting fircs, but becausc of smoke and dust on the beach, they
expericnced difficulty in picking out cencmy weepons. The heevy
volume of fire, in addition to a white phosphorus smoke scrocn
materially rcduced the volume of encmy fire, A hitherto undiscovered
four-gun battery situcted in IDAHO's arca was disclosced in TA 166VW
on top of the bluff in a position which enfilsded the entire landing
beech, This discovery of addtionzl enemy dcfensive positions os
wall as this full rezalization of the heavy fire power the cneny was
able to bring to bear, was of psramount lmportance. Officers con-
ducting the preliminary bombardment were impressed far more by thils
development than by negetive results of photogrephic asscssnent of
the day's firing; it brought home the large amount of domege yeto to
be inflicted on the enemy installations, end impressed all concerned
— with the absolute necessity of placing the bulk of remaining fire

’ power in the vicinity of the preferred landing beaches,
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DOG MINUS 2 DAY
Total Firing
& Length Firing Time
No, of . of Timo of
Targets Timc of Sccon-
Fired ghip aily dery
Ship Upon 34 ' a6 Bt Firnd Btry Biry
_ Hr-lin Hpr-in Hr-liin
TENNESSEE 76 249 7 1323 10 2L & 06 9
NEVADA 41 224 . Q76 6 48 5 25 4 40 :
IDAHO i - 1S ‘ gao 11 223 18 2 49 8
TEXAS 57 242 gsbo mowmn s s
NEW YORK 47 261 - je0 - B 33e a4 A 23 §
ARKANSAS 4 5 605 220 6 34 5 SRE G S 8
, i
TUSCALOOSA 43 431 645 \e e o B
: %
SALT LAKE CITY &3 : 344 409 o A Wi - B 5
- PENSACOL: 31 227 275 200 12 04
CHESTER 36 223 151 7 8 2. o8¢ 54
VICKSBURG 55 222 145

340

477 1149 605 1147 5416 o hr, 2 ir, 2 I
A6 mih. 4 pmingll min

averagc., overagc aver

aga.

R S S A S s

NOTES: Same as DOG MINUS 3 DAY,
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(4) For the remainder of the day IDAHO and TENNES-
SEZ fired on high priority torgets in tiheir assigned areas, XZVADA
and NZW YORK fired on blockhouses and pillboxes with main battery,
utilizing five inch batteries on caves, hulks, and small installations
40mm was used ageinst enemy personnel in the open who from time to
time attempted to leave their damaged installations,

(5) Ships assigned other areas carried out their
firing at long ranges in accordance with the original plan,

- 16 - CONFIDZMNTIAL
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DOG MINUS 1 DAY §
v
3
Total Firing %
Length Firing Time i
Ne - 0Ff of time of §
Targets idpe ol Secon~ :
Fired Ship Main dary 3
Sh i_o U}lon - 14:” 12 f 8" ; 6" 5 [ Fi red Btry Bt ry ; %‘
= Hr-liin Hr-liin EHr<liin 4
TENNESSEE 73 436 &% 9 g L 14 & P .
NEVADA 57 470 Ha o s 5 19 & ea
IDAHO 32 343 o e :
TEXAS 51 195 800 16 B9 & Z0 00 £
NEY YORX 22 586 Sy -ooan e o as - B 305
ARKANMSAS 45 436 ghga o B o o
TUSCALOQSA 47 289 139 4 Mmoo o3 36 g
SALT LAK: CITY 56 545 &30 148 54 16
PEVSACOLA 63 - 355 &8 6 47 & 5 2 7Y
CHESTIR 27 ' 275 18 o0 g 45 T .PO
VICKSBURG a7 1382 29
299 2030 436 1464 1382 1732 8 hr. 6 hr, 2 nr.

23 min, 12 min, 26 min.
average,average,average,

MOTES: Same as DOG MINUS 3 DAY,

;:-f)w 5 & ' :
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The number of targets destroyed or damaged by the preliminary

borbardment c&nnot be accurately determined until the results ob-

tsined from JICPOA intelligence teams have been analyzed, The rhoto
e of the front and flanks of the main landing beaches was

not comnlete, nor were the photos clear enough to determine all

destruction or damage, For this reason API results undouvbtedly

indicate less destruction and demage than was actually accomplished,

coveraz

Baged on various sources including examination of installations,
photozraphs, statements of SFCP personnel, and POVW reports, the
following target destruction and demage 1s believed to have been
accomplished on and adjacent to landing beaches,

The four coast defense guns at the base of SURIBACHI were des-
troyed on D-1, (although API results indicested only two damaged)

as were the seven coast defense guns a% the top of the quarry in
target arsa 183UV which had fired on D-2 at the LCI(G)s with such
effect, Two additional guns to the east of the quarry were
also ~esiroved, As far as is now known no high velocity gun re-
maingd cepeble of delivering dirsct fire on boats or the landing

beaches on D-day.

A11 blockhouses in the 5thllarDiv zone of action were destroyed
azed At least one substantial covered artillery emnlacement
a5

one short barreled 12cm cannon was undamaged, 1.ils Zun
or firing on the 4thMarDiv beaches,

In the 4thliarDiv zone, at least two bloclihouses are knoun to
have boen intact as well as one large covered artillery emplacement,
Therefore., of the 37 blockhouses on the main landin bezches, it 1s

< b 3
reasonably established thet almost all of these were destroyed or
danagels

illboxes, due to their small size and conseaquent difficulty
difficult

P
of identification and of obtaining direct hits, were more
estroy or damage, In the 4thllarDiv zone up to 4C0 yarcs inland
from Tthe beach, approximately nC% of the pillboxea were destroyed
noged From 40C yerds inland to the eastern edge of No, 1
& about 30% were destroyed., In the 5thiMarDiv zone the major-
1boxes were destroyed,

ct
O

anti-saircraft guns leccated on Or near the beach aress were

Light
all glizhtly damagad. The percentage of these weepons that were
still o~pobls of firing is unknown, However, light anti-aircref?

fire on D-Day was lighter in volume than on any previous day.
ndoubtedly this was partially due to tne heavy D-day firing.

- 20 = CONFIDENTIAL
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Heavy anti-aircraft guns (4.7 DP guns) was lighter in volume
than on any previous day. ., The 5 gun battery in the S5thliarDiv zone
was -slightly damaged but abvparently did not fire during Dog-Day,
The cluster of dual purpose guns in 184XY, which were located in an
eéxcellent position to fire on the ship to shore movement anparently
were either damaged by preliminary bombsrdment or neutrslized by
Dog-day fires, since ships reports indicate that these guns ¢id not
firc on Dog-day. '

The .4 mortar battery at the western base of SURIBACHI was des-
Ttroyed and abandoned by its crew; however a battery of 4-150mm '
mortars loceted near the Eastern bese of SURIBACHI was not destroyed,

Lortars located on the North flank in the 4thliarDiv zone were
not discoversd during the .preliminsry bombardment, .In this connec-
tion the impossibility of locating mortar positions during preliminary
bombardment must be expected, due to their small size, easc of
camouflage, and the fact thet the mortars would not fire during this
period,

The final results of the preliminary bombardment must be lumped
with the Dog-day fires, for the enemy resistance encountered is a
sure measure of their combined effectiveness, As pointed out later
in section 3(h) and (i), rcsistance from direct fire weapons in and
immedistely adjacent to the landing beach was light comparcd with
what might have developed had less damage or destruction been
accomvlished,

(g) CONCLU%IONS AND RECOMMENDATIONS,
(1) Conclusions,

: a., That the preliminery bombardment accomplish-
ed its major task; il.e. destroyed or damaged the mejority of the
beacii defenses and allowed a landing to be made,

b. That the preliminary bombardment &id not
degtroy or deamage vital enemy installations and weapons wiich could
have beén destroyed had more time or ships been availalhle, Speci- -
fically, the installations referred to are the plllboxes and covered
emplacemcnts between Airfield No, 1 and 2 (TAs 1824 to J inclusive
and - UNORS}, and those to the East and West of Airfield No, 2 (TAs
181EJ, 183A to J inclusive, 184AF, 1980TY, 199A to X inclusive,
20CAFGKLPVXY, 201U, 216QPVIX), The capture of this terrain was a |,
long and costly process ‘extending over a périod of about 8 dayss Had
additional bombardment time been available, this vital area could
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have been captured more quickly and 2t a lighter cost, It is fully
rezlized tiat the broken terrain in the 4thiarDiv zone, as well as

in the rorthern portion of the island was such thet destruction of
ell the cefensive instellations could not be readily accomplisihed

with naval guns, nor was such destruction esxpected, But the ares
outli-ed above were.largely accessible to direct fire &t relistively

short renzes, a most fevorable condition for destruction,
Ce That the employment of Amphibicus Groun I
to dircet tiue preliminary bombardment was of major importance and
vitally contributed to the erfficliency of the bombardment conﬁuctod.
The success of preliminary bombardment to a large measure ninges

on zdecuste 3hoto coverage with accurate damage assessment 9:0v1aed 5

by traincd photo interpreters., 3

d, Based on photo interpretation, tac value %

of the bembardment by ships prior to D-3 Day, is not aona”“qc, nor 5

does tiie effect of heavy bombardmsnt aircre ft over a lengtihy neriod §

g appear productive of aovpreciable destruction of specific i"s alla— 4

: tions, and did not compensate fully for the additional prcllulnar- %
) Yaval Gunfire reguested, 3
; : v %

(2) Recommendastions, ¢ . 4

8. That the time a2llotted for preliminary

bo“,:r;n,au in future operations be besed on a ccreful ana lysilsg -of §
targets to be destroyed, and that such analysis provide E |
for te trobability of increcases of targets at tne oojeClec, both :
by congtruction -and through +he uncoveriny of mcufleged instal-
lations, In thilg eonnéction, the value of hea fv bomog drent avia-

tion should nct be over emphasized,

b. That ships executing bormbardments for the

purpose of assisting future landing overaztions opcrate under the
dirsetion of the 0.I1.C. of the Amphibious Supnort Group designated
to control the preodiiminary bombardment,

That Amphibious Support Group be designated
s A
t

: Ge
> to COJCUCb »reliminery bombardments in future operations, &nd ths

u the a:ngln; Force Naval Gunfire Officer accompany this grouw in the
. cepacity of a Landing Force representative
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8, : DOG DAY BOIMBARDMENT

(a) PRZARRANGID PHASE,
(1) Summary of the Plan.

In the gunfire plans oreviously drawn for the cap-
ture of the MARIANAS and other PACIFIC Islands, gunfire had lifted
from the beach area to g distance of approximately 1C00 yairde in-—
land end to the flanks in order to insure a margin of safety for
assault elements, On SAIPAYN this had resulted in failure to cover
meny eneny treapons within this beachhead area, Heavy casuslties

ad resulted from this lack of adequate coverage as well as from the
failure to cover artillery in positions more remote from the bezches,
Sincé VAC.and the 4thilerDiv had participated in the SAIPAN overa-
tion, it was strongly felt by these organizations that the Doz-Day
plan must include the closest practicable fire support for our troops
after the landing in order to neutralize enemy wegzpons as lonz es
poscible and reduce casualties, It was felt that some casualties
ameng our own troops were accentable in order to get the closest
pessible fire support,

A& rolling barrage patterned after that delivered by artillery,
was deemed most sultable for supplying that close supnort, Vith the
assistance of the 4thMarDiv assistant operations officer (who was
the division's former naval gunfire officer), a rolling barrege nlan
was drawm up based on the probable rate of advance of our own troops,
This »lan was designed to keep the close limit of the fire 400

ards from our own troops, assuming a pattern size of 20C vards from
the 5" batteries which were to execute the plan, The terrain in-

land from the landing beaches lent itself to this scheme since it %
was clear of vegetation and was @ positive slope for an average §
distance of 500 yards inlend, This would facilitate spotting as £
well z2s provide an additional overhead clearence fsctor, However, =

the vrevailing winds were known to blow directly into the line of

fire and it was anticlipated that spottins would be complicoted

by smoke and dust from our own fall of shot, obscuring the impact

area, The use of VOF spotting aircraft and WP projectiles used as
merker slavos was expected to partially overcome this difficulty,

In order to position sufficient ships off the landing beoches so
that aceduate neutralization fire could be provided, it was necessary
To place ships in boat lanes as indicated in the schematic drawing
"General Plan of Fires D-Day"., It was expected that this nlacenment
of siips would complicate the ship to shore movement but this wvas
accentable to VAC and ComPhibsPac in view of the necessity for the
fire sunport,

§7 %+
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It 1as planned to commence firing with the main batteries of

the neavy ships et E-140, This fire was to be directed at tarzets
of opnortunity wiuhin a3517nud areas of resnonsibility with oartlcu-

lar attention to C,D, and AA bvatteries in order to cover the close
approach of fire supnort SL*ps.and aircraft, An air strike was
sched .l:i from H-558 to E-35 during which time the ships were to
take their final positions for deLivch of the close supoortins.
fire, At H-35 suins firing on, and to the flanks of, the landing
beaches were to fire air bursts to inflict maximum casualties on

any exgosed pe rsonvel manning trenches and open emplacements, As
the lecding wave of LVTs passed through the line of fire sunzort
sains (at about H-25) ships shifted to impact bursts with ik 20
fuzas, concentrating on any enemy defensss located within their
assigned area, At H-15 ghips were to shift to 12C0 fooct/second

porder aﬂu fire from tihe edge of the beach to a distance of 200 yards
inland, The purpose of the 120C foot/second ammunition was to zive
adequate clezrance over the LCI(G)s and other support craft in %he
line of fire , as well as to zive maximum clesrance over the head

of trooms,. lLe”eaftev the barrage was to 1ift in accordance Uith

the schedvle ag shown in General Plan of Fire D-Day,

on the flanks were »planned so as tc move laterally away
ing beaches, Considerable attention was devoted, during
7y to e determination of waen to 1ift fire from tis

clts in the north flank, lMany estimates Qf troon advance
efore a final decision to 1ift Tire from the first block
nt flank at H plus 12 was agresed upon, This proved to be .°
tao Ty s will be indicated later, On the left or southern
flank, a perticulerly difficult provlem was posed due to tile cone-
formation of qanBACuI and to the troop scheme of maneuver in %tiis

m "“ﬂx_

zone, The 28th Merines, landing on dahu“ GREEN OME (the most

3 f"
-
‘

e = 0O planned pustk rect across tie island
southerly becch), planned to push BLT 1/28 directly acro e islangd,

whils BLT 2/28 was to land at H plus 5 y plvot and attack SUZIBACH
It was tlierefor necessary to kesn the slopes of SURIBACEI and its
base under Tire so as to neutrslize enemy wespons which could be
brousht to bear on BLT 1/28 as it moved across the island and until
S"Cu time as BLT 2/28 could commbnce its attack on SURIBACEI,
Iu 51 18lly it was planned to 1lift fire from the base of SURIBACHEI
at H ol"s 4C znd from the slopes ct H plug 860, COuSluG”?u‘Oh of ths
absolute necesgsity of Aaeulnv'tnis vital aree neutraliz un il 4t
ould he taken under fire from infen try weapons dictat ex tact the
fire e scheduled to 1ift on order, This involved the de livery of
urebte Tive within 200 yards of the left Tlank of our owvn troons
fo; an indefinite period, -
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Previous experience had indicated the difficulty of establish-
ing esrly SFCP-firing ship communication., Casualties to personnel
nd equipment, and trouble encountered in setting up the bulky

T3X.2 or SCE 284 were provlems thet had to be taken into considera-
‘ion. In order to Drovile an alternate means of communicatiocn;
whicl: would be able to function effectively soon after H-dour, it
wag decidel to boat NLOs in a "free" LVT equipped with a TGS~ radio.,
This radio wes to be set on the SFCP-firing ship frequency, The
YLO wog suoplied with SCR 300, The spotue landing with his team

nJ
_AC’

hed e SCR 3CO in addition to the team's org:nlc radio, The 3CR

3C0 was to be used to establish communicztions with the YLO aifloat.
This net wag to operate until t1° gnotter could set up end éstablish
communications with the firing ship on the TBX-8 or SCR-284, &t

blC“ time the MLO was to land anﬂ Join the Ppattalion,

It wes felt that tpls plan would insure comxunicatloq rita
the “iring ship &s early as possible and would provide the troons
vith 2 swotting agent if fnei” attachied gpotter could not set up

T R e s i

his rCLlO or could not observe due to terrain conformation,
This neq spproved by VAC and divisions were directed to make
LVTs lable for this nurnose. :

(b) GUYBOAT PLANS, ,
(2) esl) .

; Ample supvorting craft of the LCS(L) trpe were
made aveilable for firs support missions, Two units eacl: composed
of six LCS(L), were gcheduled to fire 4,5" rockets for besch »re-
paration and 1r close suDJort of the landing.

In conjunction with two six-shipo LCI(G) units they were to
deliver rocket barrages from H-S0 to H-45 on suspected inflammebles
along the landing beaches and were to supdort the ship to shore
movement b selvos of rockets as the waves moved toward the beach. :

_ The LuS(l) were to fire their flrst salvo in supnort of th
leading wave ot H-1C against the beaches, The second salvo v?s to

be fired o repidly as laanc”ers could be relosded against positions |

3GC to 500 yards inland, - 4

3

.o R gomnletion of the rockst salvos at about H-5, four boats of J

D eceh LES(L) uvnit were to take vosition off the northern and souti- ~
ern flanks of the -beaches and sunport the battelions to vialca they :

were assizncd by delivering 4Cma fire - 3

@ e p - 25 COWFIDZUTIAL
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Four giips were assigned to BLT 3/25 on the north flank, two
assizned to BLT 1/28 and two were assigned to BLT 2/28, the
soutir battelions., The gunboats came up on the frequency of the
FCP o which they were assigned and were avallable for call fire
ns, 4 replacement M LO or spotter of the liarine division :
ned vcg plzced aboard the unit commender's flagship to assist
lO“?E‘On of targets of opnorturity and to advise 1im on the
scheme of maneuver,

(2) LCI(i)s,

1]
n ¢
|_J-

Three six-ship units of LCI(l)s were scheduled
to. sun»mort the lendings, Two units usinz Plan A (Seo FIiF SOP NGF-1)
vers to deliver fire froa H-35 to H-7 on the eastern sloonecs of
SURIZACEI wiile the third unit, using thz seome plan was to fire on

of the rignt 1°l..r*.lc.

AF EoEour the Fwo unit soutix flank were to cross the
& i

s he
bost lane snd follow the sixth weve toward shore, At H plus 20,
nen zbou s 11 ¢hins of thesas two units
3 2200 yards long and 1000 yards
.8 to within 10€C yarés of the - -
e fires 1800 yards inlend unoil

~

vt H~7, shifted ite line of fire eastwerd for

ne third unit a %
safetr reasons end at 4 plue 10 commenced neutralization fires wvhich ]
continued vntil H plus four hours, %
(3) LCI(R) and LCI(G), 2
One LCI(R) unit consisting of nine shipe was to
deliver rocket fire ageinst positionsg in the HMOTOYAMA groas Thoir
Tires vas uO coam:nce at H-135 and continuc throughout the dey,.
¢ ageigned plan called for the employmant of two units of
cachh unit consisting of six ships. Due to casvelities sus-
during- t;eir gupnort of UDT oaurat:ovs only threce of thesc
rere avallsble for supworting firaes Dog-Dayv,
Yorking in conjunction with the LCS(L)s they delivercd sunpor—
ting 4,5" rocket firc as hes bean indieated abovc.

(c) REPETITION OF FIRES, .
In view of the impossibility of determining the rete
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of- advance of our troops after the landing a ans had to be »nroved
to continue or repeat certain "blocks" of the barrage 28 dictated
by actuval Troop advance,
Since the repetition of any blocks of fire hed to be based on
accurc.se and timely f* nt line Dositions, anéd since the normal
chain ¢f comuwnications would not provide such informetion in Time
to allosr envropriate action to be taken, the Division Tacticel Air
Obsecrvers were directed to report the loc Ltion of our front lines
continuously direct to divisions over the SAC net. In ad”ition
the observer was to meke nositive recommendations for the rewetition
of fires rhicnever our troops appeared tolag'benl nd the barrcge.
These Zeccisions vere to be based on the air observers knowlcdge of
the naval gunfire berrage plan,
Thes2 air observers reports were received by the 2ivision Maval
o Gunfire Officer, who in conjunction with the 3—5 decided auickly
whether or not to request repctition of o Curtnlﬁ block or blocks b
of fire, If & decision was made to repeat fires, CTF 51 (controll- H
ing gunfire in the ELDORADO) was so requested over the gunfire 2
control circuit, i
In order to effoct coordination betweon divisions in the re- 3
petition of fircs, Corpos mainteined watch on the tacticel air 3
observers nct of both the 4th and 5th Harlivs, Corps could rapidly 2
determing the cffcet of a repetition of fires on thv acjacent 2
division, if such 2 request did not interfere with the adjecen 2
division's movement, Corps would concur over the gun*1“ﬂ no.‘uol,, ;
Thig irformation had to bc passcd over the gunfire control :
since gunfirc was con,rolléd from the ULDORAJO while the Co;ps
staff 1es embsrked in the #UBURV, ;
Wien concurrence from Corps was reccived, CTF 51 would dirccet 3
the »roper ships to repeat fires in the designated block or blocks g
and iould gtate the duration of the rcpetition, After a repetition
wes 3*71 rered, the remeining schedulc was adhered to as to thie blocks

= 1

Of fivecscone ttReinduration,

(a) VOF,

DL YRR ST AR TS

ially treined air snotters ma.‘
s in the DACI”IC in this opcra
RCPEAN onerations. ;

A squadron of
Diarence controlling
Jdrpon was a veberan of

C
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Thirty-two pillots equipped with 24 Fi-2 fighter type sircraft
ard 8 TBFs wars availsble., The Fli2s were couinped with a two
chonnol HF radio and a ten channel VHF set,

The unit trained with sbips end SFCPs in the HAVAII ree.
Thelr workmeonlike ~er10r&ancp during this training peric: Glcated
thet the sousdron would be a val'eble essct during an operziion, -
The sausdron was capable of meintsining 8 VOF on station thrcughout
Dog gz plus 1. Thercafter 6 plancs would be kept in the
clratar q ot3117 missions,

‘On Dog—Dey the aircraft werc assigncod to the assault battal-
ions an? to the destroyers firing the rolling barrage
were amoactcd to supply thelr own ship based ooservat;on

Duc to the nccessity of ?PL—SuttiP? HF redios vrior
off 1% wos noccssary to assign definite frequencics to a
groun of nlancs end to make pror16101o for their proper
end rolioky

he eir gzottor working it the SFCPs was .considercd en clo-

. vetod spotting station, His nission was to work in close llaison wit
the SFCP on® to bring fire on targcts of opportunity in tac zonc of
sction of tho assault bettalion, Control of thesc fircs wos glven
to the SFCPg for safoty. :

(e) BRIZFIVG :
The plen as finally drawn was the product of virtuall:
211 ccholong of command, The gunnery officcrs of PhibsPec and Com
Gro IT, the VAC punfire officer and the Vaval Gunfire Officors of
‘ths 4%h snd 5th Mzr2ivs worked in closc coordination, Quistions
ware fullr ciscussed and comnletely considercd baforc they vere
incorporated into the plan. The plan itself was closcly studilad
br all cchelons ard in ite Tinal form represented the cofforts of
21l orgenizations, and three montihe of work,

It w8 realized thzt all hands had to know the plarn co
The ngszult troops who were to follov thoe bayrage, the Tip
whica 208 to maintein a compliecated schedule of fire Jﬂ11° L:ﬂoing
stotior in the midst of boats, had to be thoroughly familisr with
&ll phases,

——

< 3

Bricfirigc of our fire support ships was carricd out a2t PasAil
LARBOR, ULITEI and SAIPAN, The SFCPs wore bricfed at PEARL HARBOR
ard 211 asszult forccs iverc advised of the navel gunfirc plan en-
N routec to the objective,
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(1) ¥avsl gunf*re ‘on Dog Day commenced at dawm,
Ships Tired in their OSSi“nud areas of rcsnonsibility or atv spccific
targots within these arcas from h-lﬁo to H-55, lifted firos for
the 2ir strike, end tn n resumed fire at H-35, Ships essigned fire
supoort stotions in-the vicinity of the bost lanss moved into posi-
tion in these congested arsas SuOOthlV and prompbly.

The weatlhicr wes cleer end bright witia ths wind blowing almost
elong, rather then in%o, the line of firc (as had boan cxooctod),
Vigibility conditions £or spotting were consequently cxccllont,

LYT(4A) s end poats movod from the linc of departurc to thc beach
ree2iving light emall srms; mortsr, and artillory fircs, Juring
the ehip to shore moveoment, six of the ui ht SFCPs ustvbllShﬁﬂ
communic-tions with the asgigned firing ps., Unforitvnatcly
neither of the vital flenk bavtl&lon SrCD ‘working. with the Yioks-
BURG ond SAVTA FE werc able to get into communication at this time.

Fircg lifted from the first block of the barrage (206 vard
getrip along the beach) at H-3, Thercefteor the fires continued to
1ift in sccordance with barrazc echadule (Sco diagram "Generzl Plan
of Fircs D—Day") until ropotition of firds wese ordered by CIF 51,
usinz the Hlen described in (e) above The barrsge as obscrved
from scaverc scemed to be accurately ﬂleccd &nd @ 1irt ararmtly
2t thc roruircd time, - Shins had no spperent difficulty in moin-
taining tiucir fircs in tho roguired block sheed of the trooms by
cmolcyln: VOF spot and WP merker slavos., As the barrage prozresscd,
troong lazzed behind the fire due %o cropy rosistence cneountercd,
end, as & rcault, 1t wvecs nacessary to repesat fircs as injilcatod
belosr, : ;

The Pocvest for repetition inecluded such informetion e tlocks
ccnecornesl, ship or ships concerncd and time of commencerent end
duration of fire in the repested block ‘

C¢34 ~ 5thM-rDiv roquests thet serics 1000 yerds inland from
its bosches be continucd until HZ45,

FOTE: * It wes too latc to take action on this reaquest, but
ships did firc on spocific targcts in this erca zs | .
dirccted by air spotters, : d i
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0940 — FVZVADA and BILOXI ordered to maintein fires in scries
1200 yards inland in 5thléarDdiv arca until H/Z50.

1003 — NYEVADA and BILOXI ordered to meintain fires in scries
12C0 jcrls inlend in Sthliardiv arca until HZ75,.

} 4
O
fav)
1
|

4thlierDiv requcsts repetition of fires in arca 509 yards
north of their right flank beach until H/105,
VICKS3URG delivered the fire,

1043 -~ 4thllarDiv requests reoe*ltion of fires in arce 1200
vards inland until H/120, NEWCO!B, TENNISSEE “end H.L.
EDWARDS delivered the fi*e.

1153 - 4thlarDiv requcsts rhﬁbtltlon of fires in eroca 1200
verde inlend until H/220, NEVCOB, TE‘I"'ES’*“‘“ sndl
BENNION delivered the fivo.

1342 —- MNORTH CAROLIMA, IDAEO, INDIANAPOLIS, CH:STLN, and
TUSCALOCEA or@crcu to continuc flroe in thelir o
P of resnonsibility until ordered lifted.

The SAINTA FE meintsined fircs on the basc of SURIBACEI on

t of SFCPs until about 140C; this fire bcing w1uhin 200

of our own troops VICKSBURG meinteinad fires on the hish
nortah of the BLUE lznding beaches, :

2s of responsibilisy

s firirg decp support missions in are
of the barr"ge arce meintained n uzral gation firoe, 3
en -gpceifie G2 rgets wore locate ‘bj their planc or ships %
Se Tactical eir obscrvers T“DOPUO meny suiteble t:fg“us :
g of rcspons 1“111»7 which were rclayed to general support

or thrrllZﬂtWOh.

rovious operetions, SFCPs csteblished communicctions
s fdrah mission 2t varyving times, The first call’

wes fired at H-Hour and thc last SFCP to gain communi-
firc on Dog Day conducted a mission at HY270, e‘““ough
d VOF planc fircd missions considersbly b“IO;u this Glinme,

ah}
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Firinz continucd tnroughout the day with VOF spotters playing
a vory immertent rolc in call fircs sincc the observation for
S¥CPg vos very limited,
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(2) SFCP — FIRING SHEIP COMMUNICATIONS

- a, Time of contact with fire support shiv

end mothod emnloved.

5 assault batte lions succeceded in cstablishing communication
nelr supnorting ships on Dog-Day at times ranging from =-3C
C

3ile 1/28, 1/23, 2/23 1/27, 2/27 and 1/25, who made usec of
the TCS radio in the LVT, were able to gain confact at zbout =30,
while still eflo=t, The othor essault clements, whosc initisl
contact wae to be made after reeching the beach, had varying success

3LT 1/27 was in communicstion =t H%;' while BLT 2/28, which
suffered loss of men end csrnulipment in itg Shore Fire Co ntrol Party,
did not rsoach i1ts ship until HZR270, BLT 1/28 suffored similer
lossze &nd it wes not until E/15C that they werc in communicetion,

Tho mcthode of conteoet usod differcd as much as did the tinmes,
The Shore Firc Control Party personncl disvlayed e great dcel of
initiative end knowledge of coamunicsticn channcls in cstablishing
rzaio conitact with thelr firc support units, whoesc assistance wes
go dcsporately ncoded during Dog-Day, ~

In somc cogos the liaison officer remeinad ff shorc and
obsorved, fire from the LVI, pessing tho tommands dircctly to %ac
ship, In othor instances,. though afloat, hc ussd ﬂis redio 28 2
ré¢lay gtetion an ¢ to the ship commends which hrd boon ziven
him br the swott wiio was ashorc with an SCR 3CC,

Other units t conduct any fires until the Shore Firo

Control Partice rore and had S“t oo theiy TBX »odion, Asg

hes bcen steted , thc times at which this was eccomplishid
vericd emong the ions,

¢l method was employcd in RCT 25, After the Shorc
v had become ineffectunl because of cesunlibic
ficer of BLT 3/25 »esscd bomm nds over his SOR
i+ 25 Uommand Poet afloet, he Regimental lisison
gse on to the fire suvvort ships concerncd and
unfirc was placced on crnemy pOSlthnS yhich wore
talion,

following table illustrates the Dog-Dey communiceation of
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(::) DOG_DAY EZXZCUTIOM OF GUNBOAT SUPPORT,
LCs(L)

-2

(.
)
bQ)

L
e
o

LT

L ]

o

This type

% carriod ous
eeeizncd Dog~-Day missions he Nz

21 Gunfire

Due %o the loss of the LCI(G)s, which were destroyed or {decmaged
durinz the UDT operztion, 1t Decame necessary t0 make minor chznges
in the disnosition of the LCs(L)s, To cover completely the zssigned
eress, the spacing of 1LCS{L)s wre increased anﬂ each ship covered
wider tarzet area, Fo GLfZ *cul*y wa3 exparienced in gccomplisning
this, = lespite the absence of nine LCI(G)S, the assizned areas
were wa vered by 4.5" -rocket fire

e iritial salvos were fired by these units between 5-60 and
E-2435, Upon comnletion of these, the ghips took stations anc led
iinz wave shoreward L’rlﬁ” their twuo ful1 salvos by i~5,

After delivering this fire, four ships from each unit took
position on the north eni south flanks =nd supported their cssigred
battslions by 40mm fire, Until communic ~tion was established
with S§7CPg, their fire was dlrscted by the replacement officer
embarked in one LCS(L) of esch unit,

The fire wae “irected against targets in the adRTJAG:I
and EOFQ ress, The fire proved most effective and qu Pe—
port thot enemy small arms fire was considerably red Uco1 hien Mosi-
tiong vere cavered by 4Cma's,

Replcocement spotters cboard these ships report that few actual
call fires vere recuested. The SFCPs contacted their essipned
LCS(L) g =03 directed that 4Cmm fire which wes in the process of
beingz deslivered be cont 1nu°d ulﬂC” it was proving an efferlve
neutrelizing agent,

The ei~nt LCS(L) ascigned to the flank unifs continued to fire
four

close supnort missions throughout the day During the nizht,
LC3{L) were zsaizned the flank bat ttalions and continued to Tire
erll Tircs with their 4"mm'se
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Lex(y) ,

The three units of LCI(}) followed the
scheduled plan and delivered thelr fires on the flanks and in deep
sunoit, As was indicated above, these ships had definite aress to
cover, and reportes indicste that they effectively carried out their

I" g_On. =

The mortar Uﬂius fired a total of 17,40C rounds of 4,2”mortar
shells in support of the _.nll“”,uno comoTeulo of their scheduled
fires taey withdrew from their beach zrez and replenished smmunition,

(D

night of Dog-Day, two six-ship units delivered har-

as requested by Corps, Using Plan 4, these units

rounds, Fires were kept eaout 30CH yarde in Trond
Thouzh the more northern unit was subjected %o

~e from enemy positions, no withdrawal wee mace,

LCI(G) and LCI(R).

: The three available bCI(J) delivere leir %
schedquled 4,5" rocket fires in conjunction with the LCS(L) units,. 3
Upon completion of this mission, at about E-5, these shins wuithdrew v%
from the beach area and were not used further on Dog-Day, %

The LCI(R) unit delivered its schedule of fires on the MOTOYAMA 2
Area, Fire comnenced at 0645 and wes meintained until 130C wiie £
the suonly of 5" SSR was exhausted., The unit had no further fire S
supoort miscions during the operation, :

(n) RZSISTANMCE ENCCUNTERED BY THE LANDING FORCE,

In order properly to assess the combined results of
the oreliminary end Dog-Day bombardments, it is necessary to exemine
the rssistance actual‘v encountered by assault troops., Tnese re-—
ports of resistance are obtained from the SFCP personnel and are
believed to be reasonably accurate,

RCT 25, landing on Beach BLUE, received small arms, morfar and
artillery fire beginning at p—nour and 1ncreaswng in 1ntenﬂ1t" after

ne hour, ©Smsll arms and cduOmeblC weapon fire came fronm

c
rrace and quarry on the nor flank and from some »ill-
200 yarﬂs inland and to the ri -ht front. Hortar and
ire seemed to be coming f“om the north and norshvest,

nce encountered by *Q‘S RCT was the heaviest of any
PECClVoq by the landing force,
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RCT MS landing on Beach YELLOW, recceived esmell arms, mortar,
1l ”“t*1¢°r" fire soon after landing, The small arms. scemed to
goinge from o fow nillboxas and one intact blockhcuse, Alter
se instellations were overcome, and some alvence had been nale,
v? asciiine gun fire wes rﬁcpived from e group of pillboxes and
lockliouce at the foct of the Airfield Yo, 1., Mortar and artillery
s from the north flank increzsed in intensity after H-Zour,

et o
(g s

Lan ' WA
'_Ja
"i ()" RN ()]

1)
)
-3

e

03 -

QW =2
L)

3

MmO

ng on Bezcihr RED, initiaglly receivad -little fire,
nd mortar firs was recsived from the SURIBACEI

come smell arms fire from the front, The alvance
the most ranid and it is logical to assume that the
ce encountcred by this RCT was the lightest on the
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ZEN, 1ni“ially received very 1little

ry fire on the beaches, but

e small arms firc was lator re-

I de v101ﬂ1+J. This fire increased

thet the.defendcrs were nouvtralized

vy bombardnent, wut ruJﬁlnuo gome of their cffcetive-
sunnortinz fires clackenu\.
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(1) LOCATION OF CONTROLLING A13N'IES.

ously nenu*on,w, control of NGF

r CTF 51 on th E’DORAJO while the
vﬂre located wlth TF 53 on the AUBURN,
Corps Havsl Gunfire 0lxlcer and the Gunnery
oduced some confusion nﬂ misunderstoniing,
ariount of ad”“itional transmission ve
+ Bovever, FGF ~u“ﬁort did not su
awarstior of command ggenciles,
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he Doz-Day bombardment, in cenjunction
in the wreliminary firing, enabled
vinst one of the bremv’q most
heavily =né ski eseilons, with acceptzvle casval-
Gles,
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; (2) That in spite of 2 particularly hecvy area

coverage in rear of the landing bsaches, it was impossible to
neutralize all artillery and mortsrs, This was psrtially duc to

the G-:CCt‘VCHuSS of camouflaze, and the protection afforded by
cargfully built emplacecments, This prevented the discovery of these
weapons, or vhen discovercd, necessitated Jirect hits cduc to th
excellent protection afforded,

(3) Thet the employmesht of a rolling barrage,
with orovision for a2 rspetition of fires, if the troop rate of
advance lg not as fast as anticipated, should be employed whicnever
terrain ﬂo“bltwoﬂs pernit,

{4) That the use of 120C foot/second vowder is .
sufficiently accurate for overheed fire,
: (5) That positioning of ships within boat lenes
is fessible without excescive 1ntar’erenoe in the ship to s90“c
movemont., Tho positioning of ships within 5C0 yerds is practiceble,

(8) That the maximum employment of LCI(I]) in
Dog-Day bombardment is desirable due to large amount of Tire »power
evailable, and the accuracy -rith which the fire can be delivered,
; 2 ¥ S o <
(7) That the use of LVTs equipped with TCS radios 3
&s offshore spotting stations offers a partial solution to thac i
difficulty of establishiny early SF CP-firing ship communications, |
(8) That the uses of replaccment spotters and $
lisigson officaers in gunboat suvnort craft ad’s grea tlj to tie 2
effectiveness of tﬂece craft, T

(9) That the landing of SFCP spotters enl thelr

s
team in the 23 or 34 wave is gonerally too early, particularly
where heavy opposition is expected, resulting in disorganization

and caosgualties with no real gain in gunfire support,

(10) Tie introduction of VOF spotters, who were
ained in their @Uﬁies, was a major contribution to
jveness of Dog-Day fire

TR SR R G R e

s (11) To avoid confusion, the Corps and Attack
Force Gunfire Officer should be on the same ship,
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(%) RECOLIENDATIONS,

(1) That the rolling barragze, vith nrovision
8, be used whensver practicable and thet
, an average rate of troop advance or belaw

nt ofizonss of Pipe.

Thet maximum use of LCI(i)s be madc in the

(3) That tue LVT be used by FLOs =5 offshore
ntil the spotter asshorc has established comiuni-
Tine stiin: £nd u;ﬂ‘ tiie spotter land with his
ve o8 the battalion commander,

_ (4) That rovlacement SFCP officer personnel be
provided by FIF, Pec as nocessary to act.cs liaigon officers and
cffzorec spotters witi: gunboat support craft,

8) That .in future operstions the Landing Force
Naval Gunfirg Off 1c*r and the Gunnzry Officer of the Ampliibious
Steff in control of bombardment, be together,

4 FIRES SUSSELUZRT TO DOG-_DAY
(a) C

in order fTully %o sxploit T gepablliitic

CORDINATIOCL OF AIR, LAVAL GUNZFIRS, AND ARTILLERY.

supnorting ’ﬁﬂhq51s in training had bcen Jlacb@ on

tion of Ay, ? ¢ and Artillery, Through this .
gll ocaclon rere cognizant of the veluec of UP“ firo
sumort ave k steps to insurc its propor utilization,

: Tha procc planringy orearransed fires was 2s followg:
After rocol ¢k ordcer o> tho ltfan :ry battalion “ll
lisizon off batielion commander {or nis roprcscntative)
discussad ack and tie employment of supnorting arms
for ansist: . Targets for nlet herassing Tiroes end
Fosr tao e assigned with Cuc regerd to the cecpablli-
Tice o s e was Torwarded to rezgiment for anproval,

L. £ho same systom was cmployed, l.e., e mecoting
of i =lcan he commanéer, 3Battszlion plans for emnloy-
ment of dip tillery and shipe wore examined, snd if
gatlsioetor ent, were svproved; 1T not S<ulu-g tory,
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battalions were directed where to placc their fires, Additional

Tire support over and gbove that evailsble from direct sunwvort was
reauested from division through Artillery and Waval Gunfire staff
officers, In many cascs the necessity of spotters being able to
observe vrearran:ed fires in support of the attack was not teken
into consideration, and ships delivered unobserved fires, Thac
necessity of a spotter cither on the ground or in the eir to swpot
the firc of direct-support ships is sclf-cvident if accuracr is to
be obtaincd, &

vis on levels, final coordina
Commander, or his repr gsentetive, end ¢t

tion was echievad b the
he division Air, Wave,

Gunfirec ahl A t1llcr" Officers, Regimentzl requests for additional
fl“”s were examined and cither epproved or ﬂlsaﬂv“ov"d If awproved
they were O,Solld ted into the final division pla-, elonz with
fires dcsired bj the division based on the latest intelligence
information, For the most part tsrgets were selected with the

(=

»pon for their destruction or
heavy supnort shin ullottcd,
he later phasess when no aceavy
e uests for all adh*tlonﬂl naval
ne system of coordination uscd
iderable advantage ﬁnd a des—

view of using the most sultable wee
(O neutrslizstion, Vhen divisions hacd
targets werc directly assigned, I
ships wecre assigned to divisions,
gunfire had to be macde to Corps,
in the 3dliarDiv secms to offer con
cription thereof is auvoted:

.(‘Jl

c—i‘ 3]

U) r]"’j pan

i
%

"The besic means of coordination between supporing arms was
to achieve close and lesting personsl liaison on 211 levels, ‘lar-
gets were freely interchanged according to the method of atlac
best suited, and whenover operations were in progress or »nrosncct,

o

the Artillers, ngnl u“qflrv, and Air Officers were togectier
readily accessible to each other by wire, Plens for schcduled
Tires or pre-King Hour pr *parctlons were habitually premcred jointly,
and so presented to the G-3, Chief of Staff and COMmaﬂQlﬂg General,
Mueh of tlhic succaess aciieved can be traced to the separate meinten-
ance of a"Supporting Arams Tent", so called, adje Cbnt to the G=3

se ctior In this cenuer, wire COm"UﬁlC; 1ons converged *ro tae

division switechboard, from the similar 5thPhibCorps esteablishment,

from the Jwvwswon Aftledrv f*rc dirﬂculon center and froa chal
“.Gunfire =znd Air radio centrals, It was thus possible to CuuaDllSh

Tany sort of communication nucessary, un to plan without intcrrup-
tion while being within a few stops of the C-3 epation,”

S
inf

.J. (')

stablishe
ire were
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d ashore, the division requcsts for
eived br Corps about 24CC to 02CO
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The spotter observed most of the call fires
although some missions were directed by the liaison officer.

Unit-commandesrs of platoons, companies and battalions had all
received indoctrination in the method of calling for fires. In a
nurber of instances during the operation these officers called for
and successfully directed ships fire. <he normweal priocedure was to
pass comuands to the N LO, using orgunic infaatry communication
channels, tiis officer would then relay the information to tne firing
ship ia support of his unit. Though a slow process, it did enable
fires to be delivered in areas where the spotter could not observe
because of ais location.

AFLOAT

Direct fire using shipboard spot was employed
to a great extent. In the MARIANAS, the failure of spotters to take
advantage of direct fire had been noted. In the intervening train-
ing periocd, SFCPs were fully instructed in the use of this method,
and it resulted in its increased employment at IWO JIMA. :

Two general methods were used. The first was to send the ship
e normal target designation followed by 2 complete description of
its 2ppearance, If the ship was still unable to identify the tar-
get, salvos were fired snd spotted onto the positions. The ship
would ideatify it in this manner and take it under direct fire.

This method was of continual utility especially in the zone
of action of the 5thMarDiv where terrain conditions favored 1its
employment. In the attack on SURIBACHI, the excellent direct fire
furiished the 28th ‘Marines broke up a number of counterattacks,
neutralized machine guns and other positions and was a dominant
factor in the carly seizure of this part of the objective.

fhe sccond method of employing the fire support ships for
direct fire missions was -to place qalified observers aboard who
would direct fires from scaward.against ensmy installations. This
method waus employs=d successfully by all tnree divisions. &anexcert
frow ths report of tne 3rd Division Naval uvunfire Cfficer is
quoted below.

"For two days, a DD wus employed in direct-fire shooting under
the control of the Division Naval Gunfire Officer or his assistant,

§7 2r— -t - CONFIDENTIAL
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witn”&dditionil SFCP control for safety. . Due to the proximity of
frisadly troops, and the linss of fire (frequ’ntly pointed directly
at our lines), it ws's not considered scfe to conduct such missions
unleas undar control of an ambrrked. officer from the division.
s Thezse missicns were very ugeful in- se linx off cavs entrsnces and
S .dezolishing bsrnch defenses which would otherwise have hid to be
: ' atfacked by infantry. Anproxim"tcly ‘twenty (20) caves wsre attacked
with unifor mlj rood rcsu1u~.' Tha ususl’ mathod of t: rcet designction
was visusl; however; smoke-grensdss<and mortar smoke.w-re 2180
p1o 3d bj QH('P - o : : o

P"‘vious mention hﬂs'be :n -made of” the use of LVTs and gunboats
58 spotting stations. 'This function of . the LVT cews :d on Dov—d ay,
cut gunboats ware used tq¢oug out tnv oper.tion.’

-HOET

s As in 211 phusss of gunfire support VOF
~ﬂir"r;‘t Dleyed:a'most important purt in.the c.ll fire phase. In
icss spotters .shore wire dénicd observation of enemy
f “the nasture. of tne terrain éencountered; 1t was
§ that tiae spotting aireraft-SECP t*ams
$....Based on 3FCP reports approximately 407
ire missicns were fired by VOF aircreit,

'E4
.3
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L e
ol
o
(‘f
1
'y
.»
4
-

wr"-*'cs ‘)cﬁu SOl G
i these uircumutaﬁc

F . : proved its usesfulns
to 504 of thsg cwl f

=
S

Tiy

‘the norm.l méﬁhod of employing fuese pl;nes wis to h ve tham
chicck in om tae firing snlp - SFCF net, .t which tiae ships wna
“BFCF would zsro=beut bo-tas: Dlanv's IreQJ ‘icy. <Therc wsre some
‘instiacss of the plines wnd sFCPg f.illing to g.in. -communication
“b:cause of one or taé othér belng off freéquency. In such cuses,
‘tne silp would eaploy two receglvers, -one ad justed to the pluns,
the ‘ctaoer %o the \FC?, ‘in tiiis way the ship was in communic:.tion

1

(IR IOVNE LB PR A SO U SO e VR S R T S R e BT ST £ mmingys vk MR At

w* n.pbothrind c,U+a ralay ~ny import:at transmisslions.
?he SFCP informed the plnne of tirz zone of action in which

he wes working and either directed th: plin: to search for sult-

able tsrgets, or dssignated trrgats which were invisibl: from

the ground. Positive control of the firing rested with the SFCP

for obvicus s:fety re=sons, o
The technicsl #bllity of VCF spottars, their familizrity with %

thi ta W,\t & their =bility to. rscognizz and bring fire on :nemy :

positions ra pidiy and =ff1c1,ntlj was .n outstaending fzature of
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-the operation, They definately increased the effectiveness of
‘this phase of naval gunfire as attested to by SFCPs &nd ships.

o..ttleship -nd'cruis=r plangs were used in the same wuy
waenever their snlps ‘ware assigned to direct support and contact
wae possible. These pl.nes =1lso Gid much spotting of g:zneral
~support fires well in «dvance of our froat lines. - In such c.ses
the S5rCPs were not in co“tact with them, since szfety factors were
net as Strlﬂfcnt¢ :

(3) Harassing Fires,

Direct support ships hdbituully fwred an
averuge of 100 rounds = night of hzrassing fire on t= .rgets- located
1000 ysrds or more in advance of our front lincs. These targets
were-sclsctad safter coreful coordinstion with srtillery. The pro-
cedure usad.in the sslection is described in section 4(a),

- Indirect fire wzs used in the majority of cases; the-ship
was spottad on to the torget arsa by SFCPs. . whenever obscrvation
~ permitted. ‘When obssrvation wis nct 2vail.ble indirect fire with-
out»spot was employzd. On a number of occasions while.eng.ged in
ight harassing missions, ships discovered enemy asrtillery znd
rkabts firing and took th m unacr dirvech tiiney :

(4) Prearranged Fires.
Direcct sﬁpport ships were used’déily in

pre King—Hdur.attﬂcks. Specific targst arsas were selected in . |
coordination with ..ir and artillery as deécribed in ssction 4(=a).

Enesa mlelOnS varied in duration .nd mmmunitlon sxpesnditure;
however, tine averige fired was 100-125 rounds in 4 half hour perlod. i
‘hese ilras w.re for tne purpose of nvutrwlizatlon. o 2

{he cereful coordinstion of suci: fires with Corps and Div-
isicnul .rtillery, effectlively neutr.lized the cn-my QernS¢s
and zllowsd the iaf-ntry to dv: nc;.

(5) Night Illumination.

- Night illumination wus more extensive ly
gmployca tain ever before Avzilzsble information indic-tes that
some 18000 rounds of st¢rs were used over ths 32-day period of the
oper:.ticn. As in the p:ost, illumination was for the most part
' furnish:d by st.rshells; although some searchlight illumination
was. employed to °xc=llant advantsge. As hoss b:en customary, direct
suppo“t ships furnished 211 illumination to front line troops.

£ 2 - 43 - CONFIDENTIAL 1088
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Until D44 et:rshell expenditurss were axcessive due to the

e of corps, division, =nd regiment:l nnvil gunfire officers

ise oultaolg conurol over spotters =nd llalson officers
bottslions., In additicn, in the early pnasaes there

le coordin..tion of the 1¢lum-ﬁnt;on petwesn 2d jacent

.na Cboes ond Charlies ascert..ined the number of sturs
supporting shlp and then proceedad to expend the

_& carried. Ihis excessive ¢ xpenditurs resulted in the

iwiting st.rshell sxpenditurss to fifty per ship

Vog plus four, bgecause of the f.¢ct that the

nised to be con51aer bly longer than had been anti-

ud the consequent necessity of inauring «a ..Gdequste sup-
c¢d t.-- Bett
n
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couplete the cperction., #ach it is CouBid
s .o BOse 11 or 12 =znlips were niblitux Lly a8
ceross tne n.rrow Corps front tuis limits
y affect the illuzmin..tion proviced tnhe T
in cose of counteratt:cik, cutnority to
wos automatic. :
teotor this ~llovance was 1ing
nunber of fire support sa
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5 rounds par snilp
t support were
nips wsre furnish-

ewh:.t less. Finally, when on D
rezsad to 100

&iract supvort, tnis allowan
er skip.
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Ths desire of front line . units for »lmos ntinuous illum-

ination is unae“stood since pern:nsg the £ra# mor:le factor
vrevided »y notval gun nfire is the furnishin TeCthV illumina-
tion. It raduces the effe cflvﬁnsq = ration =ctics

and pP‘VSRtS'CCdH*‘f 2t tacks ITrom i lobscted

(U]
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Y ot ct
@

L
e "‘) ct O

3 = en )
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the axnsnditure of more than =B :Stors -n ool o=% snip is
impr-cticzple unless a consequent raduction in other types of
support is sccspted. In vi:w of the foct tint sbout 40 ssconds
of illumin.tion is providsd by 2 proparly ~djusted stor shell,
-ad that this illumination is effective over & regiment.l front
(1000 7.rds) st:.rshell illumiration at the ru.ts of 6 per hour
will procvide obout on: zlinute cf illumin.tion for every ftlive
pinutas of ¢ rknasse. In addition 1f illumins tion is coordin:.ted
n n division basis, periods of a.rkness will be e¢ven furtaer
PeGucad. #nen it is considered ta.t 0o counter attacks or in-

: filtr.tiocn to a l.rge extsat con take pl.ce in this sm:-:11 :odcg
of time, .a incrense 1a this rats is not dscmed necessnry.

ine procedure used to prevent gtar shell cases from falling
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into our own front lines w-s the exercise of coordination by Corps.
Divisions were dirsctasd to report the desired line of fire of
their assigned support ships for star shell illuminstion to Corps.
Th2se linss of fire wers plotted on the map znd from the front

e line positions it wns determinzd whethsr or nct =ny stzrshsll
R cases ware 1likely to f.ll in our own front linss. Divisions were
L ‘directad to ch:ngs the line of fire of any shlp likely to produce
this condition, 4s 2 result of this coordinztion, no star ehell
coses wers revorted to have fallen in our own front lines through-
~out the @psratlion. | : : ‘ :

dnsn st.rshell cxpenditure was reduced, regiments and divisions
usad v.rious methods of coordin:.tion in ordar to more e<fficiently
employ avzilable stars, These generally provided for oneg ship to
1lluminate it a:time uéross n regimental front until its allowance
w28 expended at.which time the other ship took over ths task of
illuminaticn for the regiment. : =

Py " " () GEFERL SUFPORT MISSIONS.
(1) General Plan.

: The plun for employment of gensral supgert
snips c:1lled for the use of one heuvysulp to be assigned e:zch
division for tne exécution of deep support missions in the division
zone of .ction., VOF plancs were assigned when needed to reploce
tne siiip's own sircraft. Tine remaining heavy ships worked in areas
of responsibility 1000 yurds or mor: in front of our troops s mploy-—
ing air spot. Thelir mission was to destroy specific targets
assigned by Corps as well as to Gestroy or neutralize any other
targets which were disco vered in the ships ares of responsibility.

: All hea?y ships wers to be émvloyed.in horassing fires, which -
were coordin: ted with other supporting arms. The LCI(M) were to
furnish the bulk of h:rassing fires 1000 and beyond our front lines.

. (2) Pre-King Hour Préparation Fires.

- Naval gunfirs general-support ships habitually
supvortzd King-Hour =attacks, The genersl plan followsd wzas GO
supnly-&ivisionnl artillery to targets closest to our front linss,
followzd by Corps artillery -nd direct-support naval gunfire in

o the intermedi-te zons 400-800 yards from our own lines, 2nd, finally

'- 572 - 45 - CONF IDENTIAL :
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ga;eral—support nav.l gunfire fron me in battsries of b.ttlesnips
and Ccruiscrs. Tuese general-support fires would be used either to
ausment Corps «rtillery or would be fired in dceper are:s.

In most cses two or tarce heuvy 3hips were v idsble dsily.
an -.llowance of 100-200 rounds of main b.ttery amaunition was avail-
¢ble for support of King-Hour =ttacks and sbout the s=me amount for

gener:1l support missions thrcughout ths remainder of the day.

Shipe were assigned =reas of respensibility and, within the

oy

15 o)

ar:oe, specific righ-priority targetls visible from seaw=rd ware A
a2sslgned for destructicn. Lists of other nigh-priority targets :
located inland were 21s0 supplied ships, and were to be placed 2
uynder fire in order of thelr priority. Active enemy wespons enjoyed ¢
ths highest priority, and ships were instructed to destroy them =
whonever thsy were discovered. ]

tn thc‘enrly ph: seg of the operation, when ample heavy ships
ware aveilrble, a battleship or cruiser w-S assigned to 2 division
for genaral sugport missions. This w:as porticularly 2luable in :
the first part of the campalen since it provided division with 2
PN r.pid m:znns of gstting imradiate fire on targets without having to
go throuzn s crowded radio chonnsl to Corps. Tne Division Naval
Guafire Officer wuld sstablish communication with the ship cin one
of the av..ilable SFCP radilo freguencies, . and would brisf the ship
n this circult. :

In the later stzgs ne vy support units were
tn.n four battleships or cruissrs, Genersl support
loager =seigned directly to divisions.

duczsd to less
hips were no

-

£ cur infantry were selec

I o) t
assignsza +s whose missions was to d estroy
id nd s&ls

' o thess nesvier uni
thei:. <Tnus wasn tans troops d resch the positions, &and sefely
reguiremants w.de ne.vy c.libre fires impossible, the instzllations

0@
.
(4
s e

would nove =lre.dy zliminated.

Some he-vy calikre ammuniticn was fired extremaly close
(400-600 yards) to our front lines with excellent effect. 40
exricple Gf thie was the performence of the IDAHO a2nd PENSACOLA in
dzlivering the

B £ the pre-King-Hour fires on ne morning of 23 Februsry.
o _ Tae IDAHO expended 162 rounds of 14" H.C. within 400 y=srds of
our lineca. Ihe PENSACOLA fired 390 rounds of 8" H.C. and brought

o - Ah - CONFIDEHTIAL
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s within 600 yards of our lines. fssults were excellent
success of an attack following the preparation is an indica-
its effectiveness. For safety reasons a SFCP near tihe
taryst arca assigned was in contuct with the ships duriag the de-

£ tiiis firc. IT fires become dangerous to our troops, the
spotter was tc make nscessary adjustments.

4

although the mejority of the defensive installations required
dirset fire for destructicn, the concussion :ffcct of lerge calicre
neval projectiles rcduced the 2ffectiveness of the J=& DcnuSc(ldfcudePS
even when thelr eaplacements were not destroyed. The inf:sntry was
able t0 maks substentizl gains following such a preparaticn though - 3
t was nscessary to take immediste advant;ae of "thege fTires “y 5
rapid sdvance since thz effect cof such = bombardment weors off ]
rapidly. 3
;
4
(3) Deep Supporting Missions, |
A largs amount of dastruction of targets visible
from ssaward ws accomplished by general support ships. This was
part1041 rly trys in the S5thiiarDiv zon2 on the nor th-wegt side of
ths isl . nd and in the northern part cof the 3dMzrDiv zoae.
In zddition many targets invisible from seaward wers damaged
or neutralized. Five inch fire ciezred wway camoullage and 2Xpose
nsw t.rgcts repentedly, some of which were eng. ged by gunfire,
6thera by .ir or .¥tiljery. The result of this “destruction and
d..m.ge substanti:lly reduced the task of our infantry. 4adequzte
photographic coverige immediately following such Tires with =a
repetiticn after interpretation wauld do much te incrsase the value
of decp support fires by navel gunfilre, aritllery =snd asrizl bombing.
Gzner.l support missions wers last fired on 5-6 March, thers-
after the t.octical situction would not .1liow general support fircs.
C»11 fires-continusd until resistance ce:ised.
LIST OF GEiZRAL SUPSCRT SHIPS USED
19~-2C Febru:ry WASHINGTION -

NORTH CAROLINA
IDAHO
WEST VIRGINIA

Gay F7 > ' e o s R 1092
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15-20 Febru.: . STiANe
; .. PENSACOLA
INDIANAPCLIS

20—21.February Hed o e " WEST VIRGINIA
: : =] e - NORTH CaROLIna
- TEXAS
NEVADA
BILOXI
e : = - SaiTa FE
K ; TUSCALCOSA
: - G AD;ORIA
FASADENA
BODLVN 1
WILKES—-BaRRE
SAN FRAWCISCO
SaET EAlE GTTY
TWIGGS

21=22 Febru'ry - e ¥EST VIRG INIA
gt 4 ' ' : - IDAHC
= 1o : PASADENA
- = . . WILKES-BARRE
: se : SAaN FRANCISCO
BOSTON
PENS4COLA

(4V]
oo
|
14y
(93

Fsbruary WEST VIRGINIA
IDaHe -
SalT LAKE CI.Lv o
_TUSCALO034 . 5
BRADFCAD :
SHaNNON

| S & RIS IR VAW, factope A k j A oy,
N e s e e R ek AR Sl S e s el s

S

23-24 Febru=ry S <o WRSE YERGINIA.
: : IDaHO
PENSACOLa
GUEST

24-25 February T G
: i = s e : - SaLT LakKg CITY
- RSt nLOODn

e 250-2¢ Fébfuary VICKSBURG
by e PZii3aC0La
| BOYD

lla e CONFIDLNTIAL'
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| 1-2 M.rch

1 2-3 March

3—4 March

,F.
)]
=
{0
s
)
i

&-8 M=rch

€-7 Murch

for our vroops |

~6—27 F’b"u-xry

27-28 Fgbruary

28 February-l imarch

(4&) EMPLCYMENT CF LCI TYPES

Subsequent to‘Dog—Day} LCI type support craft
were used extensively to deliver call and harassing T

M_rked success was experienced with botn the 40mm
fires-of LCS(L) in support of our flank battalions znd with the

P a4 1 mort.r fire delivered to horass the enemy.

Neval Gunfire Sp ec1ﬂl Action Report IWC JIMa Campaign.

- ew ew wm we em  em == - - -

WEST VIRGINIA
TEHNZSSEE
TUSCALCOSA
SaLT LaKE CITY

mTaTeg

TENNESSEE
VICXSBURG

Sabk® EaKE CITY
We3T VIRGINIa
NEVaDa
TENSESSEE
FENSACOLaA
INDIANAPOLIS

TENNESSZE
7ICKSBURG
5aLT LaKE CITY
TUSCALOCSA

No cvreraL support
ships uscd.

Nc generzl support
ships used.

No general support
ships used.

NEVADA
TUSCALCOSA
SaLT La¥XgE CITY

Ge

=
ces

ed

~FTER DOG-DaXY.

These ships showead

rem.rk.ble sbility tc provide needed fire support and thelr

o

SR S

CONFIDENTIAL

neral support fires

ire missions
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emp16"~~nf w-q of de flni‘e Oehcflt to our 1nfcntry

Tne following is 2 brief resume of the cperation after Pog-Day

oth unit #3 2nd #4 furnished 40mm fire

+
4
to thes fl:rnk b"ttalions. During thz night four ships were det=zched
to contlrnue tnls sunvers. :
DogA2, Throughout the day and night cne LCS(L) supported the }
ssgault zlexmsnts of RCT 28, 5

Fcu“ 1CS(L) wers zesivnad duty with the flink elamcnts
ployed day ~nd& nizht, :

S e S il

re mede avallabls to
nsport reconnaissance
hips were uscd up

after Dogd3 Viricus numbers of boats we
fi.nk b_thalions for fire missichns and to trz
partics on scerehes of ths liff argas. Ihe
to 8 M.reh whan all LOS(L) uaits deporsad,

2

Doggl. From 1242 to 1400 mortzar Support Unit #3 deliverz:d a
tot.1 of 6000 rounds of 4.2" amsunition into the southeastern
co:.8t2l arcas in an attempt to nautrzlize eaemy lrtillery which
wa8 Bncliing our boscnes. During the night two units delivered
12000 rounds of hur:sssing fire on the S:=me oreas as were covared
Dog-bay niznt.

DogA2. One unit fired 540 rounds into tae southezstern constsal
regicn. &t nignt two.units were used to hir:ss the aress in the
northern porticn ol the Island,

Dog#3. Cne¢ unit dalivered hersssing fir:cs on the nerthern
portisn of the Isi-pd.

after Dogd3 Units continued their vlgnt h rassing fires until
our troop= hed rsach:d -+ pozition which pr:vented further missions.
Ships brd besn dsparting from ths arca almost dsily znd the last
ICI(#)s wer=2 ord:red out on 1 March, e

o)

LCI(R)s were not amploy:d zfter Dog-Da ; S S

£ -507=~ CCLFIDENTIAL
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d togethier with the LC3)L) units and delivered

LCI(C) ware use
40mim Firecs for fl.unk battielions.®

: ion e¢xpended by LCI types exclusive of Pre Dog-lay fires
was :.8 rollows: e

4.2" Mortar 60, ooo rds.

5.0% &5 ' 9 500 rds.
4.5" Rockets : 8, 1000 rds
40mm 116,000 rds.

(e) “WIJVI”IOV

(1) 5' _commen was employed with some frequency

sinct lec:tod.piliboxss and similar point-targets with which
0 JIMa aboundzd. Pgrnaps its most cuucesaful employment wws in’

onjunction with 1200 f/s chargss, when larg: onglss of foll could

2 ¢btained, thus crusing. poq five setbs ck The deley, combined
with thzlé,lnlorc~d ogilva; made this type of projactile effective-
rgzinst many t:rgets b*yo d the e-p:z blliti;s of aal, especislly

in ! b t
sm..1l plliboxes ~nd simllsy pleces cf rzinforced construction,

RN

L (2) 8" aal as always, was ths work-horse. In
this operation héwever, it was not slways ‘usable with the best. -
res;lta, due to the strength of ensmy fortifications, and to the
fact that v1ruu“lld tll ¢nemy personnel st.yod u;1QW ground,
N3VDPqulCSS, this type cf shal account=d for tns grsat magc"1tj
of rcunds fired, and was used - g.inst wn infinity of t.rgets.

AN R

T

i

: (3) Intermsdi:ce snd mujor .c:zliber aP were :
e rarely used -.lthough ample tarsets existed wharé its enc*oymznt i

: would h.ve been purticulurly effectiva, §
(4) Intermedi.te =nd mejor caliber HC were g

- employed in the mijority of gener:l support or reinforcing missionsg i
: usu..lly for the taickening =nd deepening of the intense pre—“ttJCK é
: prepurations. §

(5) air bursts was used to = negligible oxtent
SPCPs =lthéugh, on several cccussions, VOF spotters
ag.lnsf cpen Murt 4 pogitwuns with cood results.

Tk e o e

- 51 - CF"IDE ‘T1al
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(6) Impact bursts ccmoris*d the majority, due
ally *o-ths ove rwhelming ovooart*on of m=zteriel and covered
8, Dhu to factors, the nature cf which mey only be hazarded,
Here 800 rsd to be a dis sproportionat: nuwber of impact duds,

f which were rounds wlth steel nose-pluvs.

was, as usuzl, in much greater demand

. t was uniformly used, <nd highly valued,

g 2gent, whereas the sc;e ening rcle wes :

e emoke, of which tkhe supple was more

g Encizy prisoners indiccue that it is one of our most-

fo.»ed punitions. Current modificzticn of WP rounds with the Mk

29 fuz ¢ good results on iupzct, but 1s 1s telieved thot a
onstructed on the swume dasign a8 the 5" aal — namely,

n vime (Mk 13) and impact (Mk 29) fuzing would be most

e Cory. ; :

ellent edvantage by

stiei et eel “ﬁvea, snsay pers nnel in the open, znd other
-

O
)
(@]
)
)
Q
i2
w
QO
¢
S‘
$.
Lp]
o
.

9) 120“ £/s cnarccu T: uts dwqg perform~
ance of 1200 f/s i.v. charges should be sapna zed, for it was
with thlis type of ammu 1uioh, employing overhead fire, thet, in
the 3diuarbiv fires were broqgnt to within 75 y=rds of a sunoorted
N

w

5. ttalion the troops of whick h.d previously been wernad, In

cther coses, this fire was b;o .ght within 10C yesrds, slways with
ccnsistent perforffnvb, clcee grouping both in ringe and deflection.
Tergats -ttacked with these c**viaq were in gener:l those 2. 1inst
which lorge sngles of fall were gasired, :nd results were com-
psrable to those of overhesd howitzer *1r It waes noted, however,
that some ships a=emed re luctvnt or hesit: n+ to deliver these fires,
duz ~nparently to inexperience in apolying ths necessary computer
cerractions for the differing trajectory znd ch age in 1.V,

Conclusions.

(a) Th:t the doctrine for the employment of
e is sound, but that Shore Fire Control P-rties
norcugh undsrst.nding of tne doctrine.

(b) That lending forcs units must re alize
t-pshells oa hour for routine illuamin.tion is' the most
cs expended except in smergency.

— —— 89 O CORRTRETITLY.
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- (c) ‘ThHatya Bettep syeteu for coordinstion of
star snell 1llunination must be dev loped, in order to more suitably
employ anllaule Dmm.nition. s : e :f =

. el
«
Fas

:iifl (d) That the contribution of VOoF to ooth direc

)

4und gencr_l support’ flre missions U&° outetanLng..v

(e) That tne doctrine for employment of generzl
support Shipo 1s sound. =7 %

' ? ‘; (f)(That.th’.employmeat‘of 1CH(3) tn night
“ha rassinv fires as clogz =8 1ooo;yiras to cur front lines . is highly

eff=ctive.

: That once a3311 our combatant ships and
.“xt nove demenstrs t; thelr vcﬂditility‘
” ni‘n spirit of coopsration with the
‘played & vital part in the saizure

- ES
speclial amphibious su 25
technical =bility, & sm
landing force, =und 27 40!
of IWO JIMa.

() O

: H lf)
(Pi

*‘J

] () Init Shore Fire Qonurol Purtics be more
thoroughly indoctrin.ted in tihs technlque of LplquCuf of diruct

support ships a5 . GG o R ; s
L) inat'}n‘sop for star 11 ccordinstion
bs developed in the Division 2nd . Corps .level..: = - =% :

(c}) Thet a Ligher per Qantwge of star shells
be carrled in cmmunition re szo*ly bﬁ os. Far

5. NnVnL GUN:IH" PERSONWNEL AliD EQUTP“*NT. :

o ) PLRD?QPUL e ”:;;“g;!-_;;:

i
s -

% Cowuoa;t‘on QL-P riess o

o." Bettalion Shore Fire Control P.rties.

T'\

: ‘ he org nic JisCf table of organizatiqn@
tog“tber with FHF PaC SPEZCIAL ORL { 88 ov1aﬂd for 2 battalicn
(M ;SFOP of two officers and ~1even enlistcd men. |
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b. Regimental Liaison Team.

FIF Special Order 86-44 provided for an
inerease in the JASCO which supplied to each regiment a Naval Gun-
fire Officer and radio team.

The Naval Gunfire Scction of FIMF Facific.
furnished experienced officers to JASCOs to act in this capacity.

c.'Division Naval Gunfire Section.

FIUF Special Order £6-44 provided for a
civision Naval gunfire Section composed of the Jiv*51on Navel Gun-
fire Officer, the Division Naval Gunfire Liaison officer and suf-
ficient personnel to man the radio equipment.

'As in regiments, the Naval Gunfire Scction
of FMF Pacific made available to JASCOs qualified officers to act
as Division Naval Gunfire Liaison Officers,

d. Corps Naval Gunfire Section,

‘ In FUF Special Order 86-44, Corps was author-
ized a Naval Gunfire Section. e

The Naval Gunfire Officer of FMF Pacific
was assigned to Corps as the Corps Naval Gunflre @fficer.,  The
regularly assigned Corps Naval Gunfirec Officer and two Naval
officers from FMF Paciflc were also made m;mbgrc of the section for
the operation.

Seven radio operators, one clerk and two
drivers vere provided by Special Order 86-44, During the course
of the opsration, Corps Signal Battalion furnished an experienced
staff Scrgcant to act as team chief and provided fou” additional
radio operators.

e.”Miscellancous Personnel,

Four (4) radar beacon teams were assigned
to the 3d, 4th and S5th MarDivs. Thesc tcams consisted of two (2)
enlisted men who had been theroughly trained in the operation of
the radar beacon. A team was assigned to the naval gunfire section
of .each regiment 2nd a replacement team was attached to division
aaval gunfire sections,
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: = The 4th and S5th farDivs were furnishsd two
(2) Naval officers and two (2) Marine officers to act as replace-
ments, These officers were ¢mployed as assistants on regimental
and division teams, as observers aboard. gunboats and later, as.
casualtics Oucurcd WETE uscd as replaccments,

o : In tha gostnce of such reolacement personnel,
the 1ﬂdﬂrD1v oracr;d the shore fire control partics of the 34 Her-
ines ashore and us:d th cm.to replace chsualtice and as reliers for
<he shore fire control partles of. tine 9th and 2lst Marines. F

f. Conclusions gnd. recommgndstions.

The Table of Orﬁ nizauicn of th 1€ JASCO
now provides a suffici:int number of Qi ualificd radio opcraters to
man the equipment which SFCPs ¢mploy. However, thfse teams have
consistently suffered heavy losscs witi: the result that during
ihe course of an operation trained personnel are not available to
y operste ths communiceotion equipmeat, ; : :

3 Wire end gencral Guty men, though willling,
have necither the technicsl L“OVlciQG of the r2dio equivmiknt nor

-5

fricient grosp of the gunfire situation to be o7 any great valuc

as vepnlacements for “BQ¢O operators. Since SFCPs &are evﬂccfn» to
fusction efficiently snd coatinuouel rrovisicns must- rade tO
insure adequate rcpla ckmznts for cncv"l ies among their t reined

radio operstors,

: TH e rrcomueui~d thet eacih JASCO be provi-
ded with a replacement pool of 12 radio operators, who would 2¢t :
as on-the-spot replacements rfor SFCr , : s ; 3 .

- 55 - CONFIDENTIAL
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It is 2lso recommended that Division Naval Gunfire Officers ~nd JASCC
commanders insure that 2ll enlisted personnel in the SFC Section

be given training between onerstions in the upkeep, repair and
operation of the radio ecuipment employed.

(b) EQUIPMENT.
(1) Radio and Telenhone.

2., Battalion Shore Fire Control Parties.

The basic radioc employed by the Shore Fire
Control Parties was either the SCR 284 or the T3X-8.

Battslions of the 4thifarDiv were also furnished a jeep-mounted
TCS but in meny instances this set was destroyed or lost upon
landing, and the TBX-8 was the nrimery means of communicetion be-
tween firing shin and Shore Fire Control Parties. ©No real ciffi-
culties were experienced because of this loss, end the teams func-
tioned effectively without it. e

The SCR-300 was used by g11 units and nroved to be extremely
useful as an intra-divisiocnal set. HMuch administrative trafiic
wes pessed over it and in s~me instances it was used as a relay
betiween snotter and liaision officer who nassed the information to

the firing ship over his larger racio with good results.

The 4tai'zrDiv also furnished their Shore Fire Control Parties
with SCR 538s pre-set on spottinz frecuencies., '"hen 1t wes nossible
to assign a battalion this frecuency for the lerger set, the 3CR
536 proved helpful in establisting direct contact with the siip,
and was used by s~me SFCPs on Dog-Dey. FEowever, since it was
necessery to switch frecuencies of battalions, 1t wes not always
nossible' to insure each battelion the use of a frequency on mhich

1ts! SOCB 535 wes set,

’ Bettalions devended upon the wire communications of the infan-
try and in almost all cases had their own locel from the battalions'

switchboard.,
b, Reziments

Regimental tesms were furnished either
SCR-284s -or TEX-8s.

Wi = CONFIDENTIAL
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The regimental teams were also furnished with SCR-300s.,
These sets proved most valuable to the regimental liaison officers
since coordination of battalion fires, administrative traffic and
cther such messages could pe handled over them,

The regiments, like the battalions depended upon the infantrys'
wire communication. ) :

. Bivigtons.

The Naval Gunfire eections of divisions used
either TBX-8s, SCR-284s or the jeep mounted TCS as thelr primary
radio after getting ashore. 7With the more stable set-up, comnmun-
ications of divisions  was no serious problem and in all cases
their equipment functioned well with only minor breakdowns,

Frior to landing the diviesions used ship-board radio equipment
to coordinate and control the fires of their battalions and regi-
o ments, = :

Divisions also/weré%furnished SCR-300s, and had the same success
with them as did the subordinate units.

Divisions had direct teiephone communication with Corps over
a dirsct wiréd to the Corps Neval Gunfire Officer. 1In addition, the
regular infantry telephore system was available for their use,

d. Corps. !

Seg while :afloat the Corps Naval Gunfire section
employed the radio facilities of 3Jne Guanery Department of ComPhib
Grp 2. There was no difficul’ty experienced with any or this equip-

ment and communications were gxcellent.

Two SCR-300s were set upgon the Flag Bridge and contact with
the 4th and 5th MarDivs was established on this circuit, - Though
reception was not always good,! the set was invaluable in keeplng
the gunfire control channels r;ree of much administrative traffic.

On D5 days a section of :the Naval Gunfire team of Corps went
sshore 'ith a TBX and an SCR-300, It was hoped that the TCS and
SCR-193 belonging to the team, but loaded on other Corps shipping,
would be ashore, but when the section arrived on the beach 1t was
found that the ejuipment had riot yet been unloaded, and it was not
until D£8 that these radios weire placed ashore,

3
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mhe SCR-300 and the T3X Were both set up ahd checked into the
cunfire net, but 1t was felt tinat thé Corps. Naval Gunfire Officer
sgiuld not come ashore until adfiditional comnmunications were avail-
phle., 2} &

Oon D6, two (2) TCS Jeeps were borrowed from Signai BRattallion
and set up. They were duz in /and remoted to the site of the Air
Artillery and Naval Gunfire center and coumunication cstablished
witn them. The Corps Naval Gunfire Officer and the remainder of
the team came ashore the following day on DA7. Two TCS-128 were
cet up and this equipment was; ezployed throughout the rest of the
opsration with excellent resuilts, an RBM recciver was available
and was used to monitor spotling frejuencies,

{

On D13 days, a lark IV! trensmitter receiver van was orought
ashore and set up for tiie use of the Alr, Artillery end Naval Gun-
fire cen<er. In view of the satisfactory comaunication facilities
already established, this equipment was not used,

T TR ERE R, SO AR R

, Sup-orting Arms Wwas furnished a local switcnooard, with 2 line

a8 running through the Corpgs coard and with dircect lines to the Alr,
Artillery and Gunfire C<nlers of the threc¢ divisions. This board
was most valuable as 1t allowed immediate telephonic communicatlon
vith division,

€. Concluslons.

The radio equipment furnished zll echelons
was sufficient end, considering the hard usage it received, worked
excentionally well, ne need for a lighter, more compact radio
still exists. The preselt sets, while adequate, are gtidil. faw slron
that desired. The SCR-6Y94 is again suggested by all units as the .
ideal radio for this worx,

: Difficulties wcre experienced with Jeep-
mounted equipment but most of these difficulties concerned getting
the set ashore under adverse coniitions, Orice ashore the TCS and
SCR 193 functioned well. mhis equipment .should not be landed in
any of the assault waves, -

The TCS-12 as employed by the Corps Naval
Gunfire section was a most gsatisfactory set, The transmitter and
receiver units were poth set up in the Supporting Aras tent., The
operator could use elther the heaed-sst or the loud spe aker and

—~ could nake adjustments on e¢lther unit as was necessary. The fact

) that the operator wes physically present and kept a continuous
.yped log proved of great nelp to the officer oan wetch since constant
check on all traffic could ke made.

=

-
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.indiepensgstle during the early dan of f"e operation bsfo‘ wire
q

@ | (1) ‘Landing Force,. 1104

bdaiinedss 1o g
R iR b Al

One RBM recelver is not sufficient to
sa@isfactorily monitor spotting frequenciles.

The SCR-300 was most useful. The set was

)

vas in, Tven after telephone conmmunication was establishsd it
rroved useiful as a means of confact,between units. It ls desired
that in future opersations an SCR-300 Naval Gunfire Control channel
be assigned for each division (as a division gunfire common fre-
quency) and for Corps, : ‘
Wire comniunications were excellent and the
dircct line froa Corps to divisions was uscd constantly., This
direct line should be laild in all future cperations. s
14
; Due to the sm2ll size of the island - and :
the relative case of delivering indirect fires through designations £
by grid coordinates the radar bSeacon was not necessary and not uséed, £
In oncraticns against larger lend masses it will be of value. :

 Repair and replacement facilities were ex-
cellent, Division Pignal Cospanies and JASCO performed yeoman
sevvicc in repeiring and replacing Shcre Fire Control Party
equipment, and results were most gratifying, Corps Signal Battalion
vas CCOﬁcrotiv» and helpful in performing the same function for
the Corps team,

o

The equipnent furanished all echelons was
sul ficlenst, R:palr facllitleces were good. :

f. Recommendations,.

: 1', A lighter, more compact field radio
the SCR-6S4 Dpe given the ttalion Shore Fire ConLrol

R, A BCE=000 control freéquency be
assigned Corns and tc each division,

3!'., The use' of Supporting Arms switch
board with direct lines to divisions should be made SOF,

& COMMUNICATIONS.
d75. (a) RADIO ; TsEe 3
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a. Freguencies.

Naval Gunrlrc wa.s ascign-d a total of twenty
~O) fre%ucuc1€s For confLol of gunfire, <cCighteen of these were
ascigned bsttalions as spotting frequencies, one was uscd as the
Navel dGunrire Contrel frcqucncy and.one. was used as the control.
averload Iredguency. :

Corps, divisions and regiments were the
its whicn employed. the Gunfire Contrcl fre-
a

only Lending Force u
2 n e used for all operational traffic concerning

o n
quency. Tals channel W
fire support. Corp
treffic snd other 1
clesrsi on this cirg

guar dca the control overload., Administrative
ngthy trgnszl_sionh including emmo reports were
uit, 3 o

- *'mhege freruencies proved sufficient in
difficulty was cxperienced with interference
uits. The Gunfire Contrel frejuency (3645 Kes) .
nterference from one cf tbe Landing Force Cecmmand
ersting on 1918 Kcs., The interference was sporadic
P
n

ct
cr
1=
m

O
l...h

M 3=

“operatione in any way. Japancse interference -
sonme sb09t5ng_chqu\“cifs but 1t wae 1nfrcquwut

[3)]
1
fu
£
'..J
[®)
: N
b3 Q)
c'f
g
M
g
O

OF spotting ,aircrsft were given eig-t of
quencles as théir prinmery fﬂequcncv -and four others

e‘:aie'ﬁfeil ble as thelr secorndary.,  Since th;Sc frequencies
re pre-sct and not changeable while the planes were in the air,
it was necissary that it be the battalicns who made the ne cessary
shift. There wo2s no difficulty experienced with this methed,. al-
though because of 1t, unlts werc not able to keep, the fr;qu:nc1es
wihlcl had been essigned them on Dog-Day. : -

v

mThis procedure of ghifting Shore Firg Con-

trol ZFarty frequencies zade the SCR 558s of the 4taMarDiv- battalions
unusatl: for contact between ship and shore, The radios were sct

on the frequency assigned for DOU~DaJ end 1t Was nccessary to change
this -in order to allow VOF to be "employed. :

The sets were still employed as reclays be-
twien csotfcvs and liaisbn scctions,
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Initizlly the SthifarDiv had ore SCR-300
channel whilc the 4thMardiv had four., Caps at first monitorcd all
these frequencies, but for purposis of control it was necessary
thst all units remain on one frecquency. The channel of the Dtuf"“d*"
wae sclected and all units concerned checked in on it, Thereafter
1t was used by all echclons down to and including regiments for

control purposes.

b, Procedure.

Radio procedure on the whole was fair, The
Gunfire Control fregquency, wnlch even under ideal conditions is an
overcrowded and pusy ciruit, functioncd fairly well,

on Tog-Day, and to some degree
hat many ships operat ors con-
mportant transmissions are in

It was note
in the later days of the campalgn,
tinuc to break in on circulte wWicn
progress,

| s <+ f)‘

oiE t: ‘Er‘ii

dev Beetlon 5(b),

(b)
melephone comntunic-tions mcrc excellent =nd well
maintained throughout the operatlon. Sce Sectlon 5(b).

«*\“_‘?:’- ‘\ \ o A\}L {_,:_', -‘&\.‘;r\/\
DONALD Y, WELLEZR,
LtColoncl, Usiic,
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011/162 : V AMPHIBIOUS CORPS LANDIAu FORCE
IN THE FIELD.

CONFIDENTIAL | 30 April 1945.

Yrom: The Air Officer.

lo. 2 The Commanding General.

Subjéct: Speciai Action Report, IWO JIMA Campaign.

Reference: (a) VACLF Staff liemo 5-45, dtd 10.ar45.

Enclosure: (A) Chronological summary of air support from D-Day

through D plus 25, P'”'%
3 INTRCDUCTION:

(a) Air supvort for the IWO JIMA campaign was in most
respects excellent but in some features fell below the desired level.
Preliminarr land-based air bombardment apparently failed to reduce
defenses, ¢isrupt communications, or affect the morale of the enemy
to any sporeciable extent. On the other hand, direct suppor?t re nder-
ed by carrier-based aircraft, and, in the latter stages of oocupation,\
2y land-based P51 aircraft, more nearlv approached the desired gzoal.

2 TRAIVING

(a) During the rehabilitation and treining period be- |
tween the HARIANAS and the IWO JIiiA campaizns, air liaison sections :
of the 3d, 4th and 5th liarine Divisions Joint Assault Signal Companies ~
conducted air-ground training, utilizing facilities of aviation squad-
rong and units available, Aviation groups which were to particidate
in the assault of IWO JIlA were not avallable for joint training,
nor were orgenized air support control uvnits.

(b) Each of the three divisions employed in tie over-
ation conducted continuous schooling of tactical and gunnery observers,
using ettaciied VIO Squadrons and facilities of naval aviation units
locally avallebls for the aerial phases of training.

(c) Two renearsals for the IWO JINA operation were
conducted; the first was held in the HAVAIIAN area, 13-17 Januar

-— e am e e m= me m—— - am e em em ew wm mw em e em we e e e = em = = — o —

Appendix 3 %o Aanex CEARLIE to VACLF Special Action Revo:t 1770 JIlA
Campaign,
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the second in the MARIAVAS during the period 12-13 February. - Cor-
rective measures were taken to overcome deficiencies observed.

& (&) During the movement to the forward area, periodic
command post exercises were conducted aboard the USS AUBURYV, Landing
Force Headquarters ship. Exercises were planned and ‘supervised by
section umpires, thereby integrating section work,

3e PLANNING

(a) During the planning phase of the operation, ro-
quests were submitted to higher headquarters covering aviation re-
quirements of VAC Landing Force, General application for preliminary
area bombardment by land-based and carrier-pborne aircraft was made,
Viore detailled requests outlined the direct gupport requirements,
defining areas and schedules of attack and numbers and types of alr-

craft.

_ : (p) Other requirements forwarded to higher echelons
concerned tactical air observers, artillery air spotters, photographic
coverage, DDT spraying, propaganda leaflet drops, air delivery of
supplies, air evacuation, and VMO employment.

2
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- (c) With some compromise, requests were honored and
forrmulated in ComPhibsPac's Air Plan., In view of the limitations
imposed by availability of escort carriers and the strategic employ-
ment of fast carrier groups, the Air Plan was considered to cover
the landing force air support requirements adequately; therc was onc
axception to this: faillure to provide dusk to dawn flights over the
target ares for night observetion, night adjustment of artillery and
suppressing enemy fire by harassment,

v

4, ATR OPZRATIONS.

b

: (a) Air operations during the campaign werc goncrally
as planncd,

(p) After the capture of SAIPAN, land-bascd air attacks
were dirccted against IWO JIMA with Increasing frequency and strength,
Further, in accordance with plan, daily land-bascd strikes and
nightly hoarassing missions were condticted betwoen D minus twenty and
D minus three. During this period and throughout the opcration,
land-bas2d aircraft made neutralizztion and interdiction ralds

szainst enemy bases within radius of action.

5
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: (c) From D minus three %o D Day, inclusive, one
iaily land-based ctrike, under control of Command Alr Support Unit,
was schedvled. But on A minus three and D minus one, weather
prevented employment of land-based planes. On D Day the bombers
srrived too late to gilve the pre-H-Hour coverage specified in the
air. plan; however, one flight srrived in time 10 deliver an attack
upon designated areas north of East Boat Basin,

~ (4) Fast Carrier Force aircraft contributed greatly
to the success of the operation voth by strategic raids against the
JAPAVESE EMPIRE and the RYUKYU ISLANDS and by supplementing close
suppor?® operations of the escort carriers.

(e) From D Day to D plus three, {nclusive, fast
cer-ier forces supported our troops by furnishing numerous large
strike groups in addition to augmenting support flights of Tthe
escort carrier group. During the night of D plus three-four, Task
Force 58 departed for its second great attack on JAPAN,

(f) From D plus three to D plus seventeen, 211 direct
air support was provided by escort carriers. On D plus seventeen,
eight P51 aircraft of the 78th Fighter Squadron were employed very
successfilly in a strafing mission; from that day through D plus
nineteen, close support missions were flown both by P5l's besed on
10 JIMA and by TBH's and Fil.o's from escort carriers. The P51's
flew all remaining close support missions, the last occurring on
D plus twenty-three, Egcort carriers lef?t the target area on fhe

night of D plus twentye

(g) Between D-Day and D plus 24, a total of 341
bombing, rocket, strafing and napalm attacks were conducted in
direct support of Troops. Approximately 1,315 tons of bombs and
rocksts and 456 napaln vombs were expended during this period, In
addition to strikes delivered, twenty-four photographic and seven
DDT spraying missions were flown,

2 CONCLUSIONS:

S (a) Preliminary bombardment by 1and-based aircraft
did not produce the desired damage. Few installations showed
evidence of destruction cause” by high altitude pombardment.

Recommendation: Greater volume and frequency of
low level precision bombing employing bombs and fuzings as dictated
by the nature of the targets to be destroyed., :

Pt (b) In this operation as well as past operations,
’ the success of close support groups varied directly with their
522 familiarity with terrain and the procedure and tactics peculiar
to close support, This was particularly noticeable as the campaign
ég::)prOgressed, Accuracy and speed of delivery showed marked improveé—
ment as pilots developed gsuch familiarity,. ; 1110
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Recommendation: Include close troop support in the
training syllabus of all CVE air groups. it 1s further considered
that the practice of designating air coordinators by senlority
alone might better be supplanted by training and maintaining a
group of highly qualified officers for this specialized te.ske

: (c) The great amount of coaching and clearance
observation passed between air liaison teams and the Air Support
Control Unit for the control of close air support missions seriously
overlosded the Support Air Request net,

Recommendation: Designate an alternate SAR frequency ;
to hendle zir direction trafrfic between air liaison teams and ailr
support control.

(&) In general, communications were good, but again
the need for a light weight, crystal-controlled set of good range
for air liaison parties was demonstrated.

Recommendstion: Provide SCR 694's for air liaison

parties,

(e) From experience gained, 1t becomes increasingly
avident thst a central agency is reauired for coordination and base
control of VIO Squadrons employed in combat with the Corps.

Recommendation: Form and attach to Corps an opera-
tions section of VMO Group Headquarters.

(f) The lack of prior joint training and personal
contact resulted in delays and misunderstandings among Air Lizison
Partiecs, Air Support Control Units, and supporting pilots.

Recommendation: Establish a joint training center
for the centralization and coordination of training of Air Lisison
Parties, &ir Support Control Units, and CVE Support Groups. Be-
tween operations all units involved in air support should be ordered
to temporary dubty with the training agency and should conduct unit
and joint training until ordered to rejoin parent organizations. In
this light, 1t is considered highly desirable that a qualified
non-flying officer from each carrier of the fleet participate in
the training and be thoroughly briefed in all phases of a pending
amphibious opecration prior to rejoining his carrier. This will
establish an intelligence 1ink with supporting carriers and, Ie-—
gardless of preliminary Fast Carrier employment, will permit fthe
briefing of »ilots on dates which eliminate the possibility of
gecurity compromise.
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(g) Although air support doctrine provides for the’
filtering of alr requests by each echelon in the chain of command,
in practice the establishment of priorities falls upon Air Supwvort
Control., It is common knowledge that the time required to deliver
an air strike is influenced by various factors: Communications,
nature of the target, distance of target from front lines, contour
of front lines, rates of movement of front line elements, nature
of the terrain, target designation, weather, ease with which flight
can identify target, required briefing of flight leader and flight;
further, the number of gupport missions that may be run simultancous-
1y on a Corps front is greatly restricted by air space, control
facilities, and other equally confining factors. ="

Recommendation: To establish responsibility for air
support request filtering a2t the proper level of command, if 1s
recommended that the number of unfulfilled requests from any bettel-
ion, regiment or division be limited to one. To carry out this
procedure, it is suggested that ecach division be assigned an intra-
division frequency, that division requests to Alr Support Control
be submitted over the Support Air Request net, and that obscrvations
€D and coaching traffic between front line battalion parties be handled
on a previously designated alternate Support Air Request frequencye.

(h) Again the need for and value of night flights
over eneny areas was demonstrated. Front line reports were unani-
mous in evidencing cessation or diminution of enemy fire when _ ]
our plenes were overhead., The possible interference of such flights f

with the detection and identification of approaching enemy eircraft
is recognized,

c Recommendation: In future operations provide =

i regular schedule of night harassment, observation, and spotting
flights from night carriers to be supplanted by land-based night £
sniroraft as soon as practicable. Radar .control and radar beeacon £
checks for front line fixes should be investigated and exploited,

S

(1) Coordination of eir, artillery and navel gunfire
wes greatly improved but still did not attain the desired zoale

Recommendation: Target assignments and volumes of
fire should bc under immediate control of a designated officer or
his qualificd representative who 1is in constant and immediatc con-
tact with the controlling officers representing artillery, naval
gunfire and ezir, A target analysis, assecssment and prediction
P section should be included in the coordination center, Air should
£7>_ be permitted a minimum of interference with other arms; this pre-

~ _sumes a more specific recognition of past over—-emphasis on the

. -5 - CONFIDENTIAL
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hazards of friendly artillery and riavel gunfire to friendly air-
craft and further recognition that quick exchange and dissemination
of information, rather than suppression or negation of fires largely
reduces these hazards.

B. F. PREWITT,
LtCol,, USHC, s
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V AMPHISIOUS CORPS LANDING FORCE,
IN THE FIELD, |

30 April 1945.
CONFIDENTIAL :

CHRONOLOGICAL SUMMARY OF AIR SUPPORT FROU
D_DAY THROUGH D-PLUS TWENTY FIVE

DOG Day

Including pre-How-Hour strikes, twenty-six missions were rlown,
and although assessment was difficult, they were in general consid-
ered very effective, A total of 806 plancs - 354 VF, 67 VB, 170 VT
and 15 B-24's (only four of which attacked because of late arrival) -
flew 785 sorties dropping 1,558 bombs which weighed 274,500 lbs,
(248-500's, 130-250's, and 1180-100's). 104 napalms, of which it
is ‘estimated only 50/% detonated, and 2254 rockets were also used,

Ya jor Ray Dollins, seniof observer of the 5thlMarDiv, in o TBU
was shot down and killed. ;

D Plus One

) Thirty missions, including two photographic, were flown., A
total of 610 planes - 334 VF, 94 VB, and 182 VT - flew 719 sorfies
dropping 439,120 pounds of explosives (315-500's, 146-25C's, 1,076-
100's, 2292 'rockets, and 68 napalms, Fast carrier task forces
augmented CVE strike groups with 203 VF, 93 VB, end 101 VT,
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Captain Joseph Cook, 5thlMardiv observer in a VI was shot down
but was rescued by a destroyer,

D Plus Two

Including three photographic, thrity missions were flown of
which thritcen were requested by ground units, OSome missions were
run very close to our troops with excellent results, although
adverse weather conditions in the afternoon made close support
difficult, A total of 738 planes - 352 VF, 99 VB, and 287 VI -~
(Fast carrier task forces provided 300 VF, 104 VB, and 187 VT)
made 754 sorties dropping 491,620 pounds of explosives (512~-500's,
206-250's, 580-100's, 2102 rockets, and 80 nepalms), :

A R T R e (Y U
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D Plus Three

G \
AR

Twelve missions, including one photographic, were flown with
excellent results before zero visibility helted eir support at
1325K, " Fast carrier forces furnished all exccpt 39 of the 508

lanes, which flew 389 sorties dropping 252,980 pounds of cxplosives
: 290-500's, 138-250's, 354-100's, and 448 rocketg), 64 napalms wer
-r77>—dropped of which only se ®n were reported to have detonated.,

(SSD ' ﬂ s CONFIDENTIAL 1114
’ ENCLOSURE (A) f

i

e R e

¥




-~

011/118 Chronological Summary of Air Support From D-Day Through
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D Plus Four

~ Availebility of aircraft for direct support was materially
reduced by the departure of TF 58 for its second attack on JAPAN,
and: by a full CVE schedule which included special survivor searches,
heavy ASP and CAP and strikes against CHICHI JIMA, The resulting
lzck of aircraft available for direct support forced neglect of
many important targets but thirteen missions, including one photo-
graphic, were flown by 99 planes which dropped 26,020 pounds of
explosives (12-500's, 2-250's, 80-100's, and 192 rockets) o

An 0S2U crashed behind enemy lines killing the pilot eand
injuring Captain John A, Friday, Naval Gunfire Spotter. Captain
Friday was rescued by a patrol of the 24th Marines.

D Plus Five

Twenty-two missions, including 3 photographic, were flown by
132 CVE planes in 144 sortics, A total of 48,160 pounds of eX-
plosives (26-500's, 120-100's, and 386 rockets) was expended,

One TBM carrying Ceptain Warren Wright, 5thifarDiv observer, :
wes shot dowm, crasing about 1,000 yards off shore, A destroyer -
recovercd Captein Wright's body.

B Riuns Six

Twenty missions, including two photographic, were flown by 162
planes (including 9 B-24's from SAIPAN) in 176 sorties in whica
96,100 pounds of explosives (95-500's, 270-100's, and 360 rockets)
were cxpended, The B-24's dropped nine 500's each on an arca north
of our lines, ' :

For the first time encmy eircraft madc no attempts to attack
ocur forces, :

D Plus Scven

Botweon 0730K and 1230K, cleven missions were flown; however,
bed woother nccessitated canceling the strike schedule for the re-
mainder of the day. 79 planes in 112 sorties dropped 44,960 pounds
of explosives (30-500's, 110-100's, and 316 rockets),

Two O¥-1's of VMO-4 werc launched from the USS WAKE ISLAND and
1anded on South Field at 1005K. 1lstLt, Olson was pilot of the first 5
P U, 8, sircraft to land on o JIMA, SR N i
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D Plug Eight

Twenty-two missions, including-one photographic, were flown
by 182 planes (included 9 B-24's) in 204 sorties, 99,220 pounds of
explosives (123-500's, 190-100's and 312 rockets) were expended.

Three OY-1's of VMO-4 landed from the USS SAGINAW BAY and USS
MAKIM ISLAND, One OY, the first of Squadron VMO-5 came in from LsT
o

CASCU on USS AUBURN took over dirsct support control botween'
0800K and 1300K from CASCU on USS ELDORADO, and ran off a strike
every 25 minutes for a total of 12 missionse : ;

Three PBli's, the first of a group of search planes, leanded,

D qus Nine

Tienty—-three support missions, including one photographic and
. the first DDT spraying, were flown by 200 planes in 252 sortics in
(O which 57,800 pounds of explosives (78-500's, 16-250's, 100-100's, and
80 rockets) were droppeds Of 16 napalms dropped, only eight were
seen to dectonate, :

Success of the first air delivery by parachute drop by C-47's
from SAIPAN was limited by difficulties experienced in establishing
and maintaining air-ground communication.

The remeinder of the CVE-borne OY-1 aircraft landed a2t South
Field,

ong range search progrem was furthered by the arrival of
nal PBl aircraft.

T |
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D Plus Ten

Twenty-two missions, including two photographic, were flown
by 232 planes in 248 sorties in which 79,000 pounds of explosives
(72-500's, 36-250's, 120-100's, and 370 rockets) werec dropncd. Again
there was a large percentage of duds among the 28 napalms droppcd,

. Commander Landing Force Air Support Control Unit No, 1 essumed é
control of troop support aircraft at 0920K, and retained control for 2
the duration of the operation. -

‘A TBY carrying 1lstlLt, D. A, Timmer, 3qllarDiv artillery spotter
was shot down, crashing behind our lines. There were no survivors,

@ -3 - CONFIDENTIAL ’




011/118 Chronological Summar% of Air Supnort From D-Day Through
~ D Plus Twenty-Five Continued), . : :

CONFIDENTIAL

Four OY-1 aircraft from LST 776'werc flown ashore,

Air delivery from SAIPAN continued with a mail drop.

D Plus Eleven

Twenty—two missions, including one photographic, one DD
spraying and two propaganda drops, were flown by 162 planes in 200
sortics in which 70,760 pounds of explosives (54-500's, 230-100's,
end 346 rockets) were expended., Twelve out of 18 napalms ignited,
the best pcrcentage of the operation. thus far.

. Four thousand fecot of runway on South Field were declared
ready os Scabecs continued work on the field under mortar and shell
fira, : . :

!y R A S e R N R e e R e

Another mail drop was.made by transports from SAIPAN,

AR

D Plug Twelve

Twenty-two support?missions; and two photographic missions were
a8 flown by 155 plencs in 230 sorties in which 88,260 pounds of™ex-
plosives (72-500's, 213-100's, and 516 rockets) were expended.,

Ten R4D's made parachute drons of criticel supplies, chiefly
81lmm mortar ammunition, on the airfield; and the first of the
evacuation plenes, five R4D's and one R5C landed,

D Pius Thirteen i : :

Passage of a cold front with ceilings from zero to 1000 feet
and. visibility from 1/2 to 4 miles canceled all direct supnort,
Fine trensports, however, dropped supplies, and four others landed,
Two TBl's sprayed DDT,

A B-29, 1stLt. Malo, pilot, on a return trip from JAPAN nade
an emerzcncy landing, refueled and after minor repairs took off,

D Plus Fourteen -

Closc air support resumed with 18 missions, including oOne
photographic, by 175 planes in 254 sorties, A total of 106,280
- pounds of explosives (80-500's, 240-100's, and 688 rockets) was
expended.

GRS i

: ?BQY search planes began to stage through South Field, and
evacuation and supply planes continued to land,
2 .,»"'g‘.‘j‘;\/) : 3 :

k. g & 7. CONFIDENTIAL

Lo B e

o~




- CONFIDENTIAL

D Plus Fifteen

LFASCU ran twelve very close support strikes during the day,
in addition to one photographic and one DDT mission, 162 planes in
203 sorties dropped 81,200 pounds of explosives (42-500's, 344-100's,
and 430 rockets), -

An 032U from the USS SALT LAKE CITY crashed and burned behind
our lines, There were no survivors,

The scadrome was discontinued and PBil scarch plancs returned
to SAIPAN,

Twenty—-cight P-51's and twelve P-61's landed.

BrigGen, Erncst Moore, USAAF, arrived and assumed Island Air
Commend.,

D Plus Sixteen

Although past the point at which closc air support normally
hes becn sccured in previous operations because of constriction of
enemy held territory and consequent proximity of friendly troops
and targets, LFASCU delivered ten deliberate, closely-coordinatcd
missions using 119 planes in 147 sorties, 76,060 pounds of ex-
plosives were dropped (67-500's, 170-100's, and 426 rockets)., Of
40 napalms carried seven failed to release, and of the 33 dropped,
seven were duds.

Twelve plane loads of casualties were evacuated in ten hours,
Three PBYS-A's landed to commence air-sea rescue operations,

D Plus Seventecn

Despite difficulties imposced by closeness-of targets and lack
of direct observation, ten support missions were conducted, 122
planes in 16C sorties, dropped 71,280 pounds Of explosives (66-500's,
180-100's, and 338 rockets), Of 26 napalms, 16 ignited, cight were
duds, end two falled to release, Eight P-51's made an excellent
strike on a strafing run.

‘A TBU carrying Lt. Rice, 5thliarDiv observer, was hit by

anti-
aircraft fire and made an emergency landing on the field, it Bite
suffered a shrapnel wound in the foot,
VIITB 242 landed.
)22' Target CAP was taken over by the P-51's and P-61's. 1]¥181f
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011/118 Chronological Summar{‘of Air Support From D-Day Through
D Plus Twenty-Five ontinued)., :
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Enemy planes entered the area at night but did not aftacﬁ; One
of our night fighters made contact, but wes eluded by violent

evasive tactics, :

- D Plus Eichtean

¥ith P-51's augmenting CVE planes, seventcen missions were
flown., 141 planes in 172 sorties dropped 59,220 pounds of gxplosives
(35-500's, 20-250's, 192-100's and 292 rockets). The precision low-
altitude work of the P-51's was particularly pleasing to the ground

troops. :

Lending Force Headquerters announced that carrier plancs no
longer would be required for close support.

A

‘A B-29 mede an.emergency landing on South Field.

~D—Plus NMineteen - .

Six support missions werc confined to the northern tTip of the
island, four of these by P-51's which dropped 38-5C0's, and two by
VOF carrying 10 napalms, A seVenth mission, flown by the VOF wes
directed ageinst KANGOKU ROCK,

Five B-29's returning from‘a 300 plane raid on TOKYO mele
emergency landings on South Field,

D Plﬁs Twentz

Three very effective missions were flown by a total of 15 P=b5l's

which dropped 15,000 pounds of 500's.
led from radio jeeps, the LFASCU equipment having been securcd for

movenent to another operation, i

Air delivery of 1764 rounds of 60mm mortar illumingting eammuni-

tion was coffected.

D Plus Twenty-One

Two missions were floWn'by'P—Sl's. Eight planés in each
g s

dropping 16,000 pounds of 500's, succeeded in destroying several.

installations and uncovering others,
S

During the day scven B-29's, in difficulty after a strikec on
NAGOYA, merde emergency landings on the field; two B-24's, shor®
of gas after a CHICHI JINA strike, made night landings.

CONFIDENTIAL
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011/118 Chronological Summary of Air Support From D-Day Through
D Plus Twenty-Five (Continued),
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D Plus Twenty-Two

No closc air support.

A VIiO—5 0Y-1 carrying a 5thlarDiv artillery observer was shot
down in énemy territory, The pilot, 2dLt, Leon Ellsworth, and
observer, 2dLt, Guy Raines, were killed.

D Plus Twenty-Three

The last close support strike of the operation was run by five
P-51's which dropped fire bombs (gasoline and diesel oil mixture)
and strafed ahead of Third Bn, 27th Marines, One photographic
mlssion was flown, i

Nine B-29's made safe cmergency landings,

D Plus Twenty-Four

A 5thlMarDiv observer, Captain William Gillespie, working over
enemy territory in a Vii0-5 OY.-1 was wounded in the foot by anti-
eireralt Tire,

D Plus Twenty-Five

Organized resistance on IWO JIMA was formally declared to have
ceased at 1800K, The center airfield was declared operational.

¥
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Intelligence Overlay.

Ground Observation and Flash Range Overlay.

Loading Plans.

Recommended Table of Organization, Eeadquarters
& Headquarters Batterv Group operatlng as
Corps Artillery headquarters.

Staff Functions Corps Artillery Officer.

Special Air and Gunnéry ¢arget Mep, Iwo Jima,
Scale 1/10,000, :

Supplies Zmberked.

Aerial Observer Conduct of Fire Report.

Special Action Report, Commanding Officer,
2nd 155mm Howitzer Battalion.

Special Action Report, Commanding Orficer,
4th 155mm Howitzer Battalion.,
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 Headquarters, 1lst Provisional
Field Artillery Group,
V Amphiblous Corps
Landing Force.
In the Field.

SONFIDENTIAL - i - 1g March, 1945.
From: The Commanding Offlicer. :

e o The Commanding General, V Amphibious Corps,
Subject: Sl Special Action'Bepoft, Iwo Jima,Campaiyn.

References: (a) FLF, Pac Gen Ord #35-44 (Confidential).
{(b) Pac Fleet Confidential Letter 1CL 45.
(c% VAC Len For Spl Ord #2-45.

VAC Lan For Stafr Memo #5-45,

Enelosures: (A) Roster of Personnel Participating,y.”%*

(B) Roster of Casualties, p.1aal
(¢) Summary of Shelling Reports, p,1a30
(D) Circuit Diagram,p.I238 :

P () Racio Net,p.1339 %
(F) Summary-of Ammunition EZxpenditure by Type of Fire Missio;yp
(¢) Sumnary of Ammunition Expenditure by Item,PJaqf
(1) Summary of Transportation Authorized,p.1aya
(1) Overlay of Fires, p.1a%3 . o g
(5) Situation Overlay,p.13%¢ =
{x) Survey Control Overlay,f‘lﬁwf
(L) Intelligence Overlay,pP.laus ;
(1) Ground Cbservation ang Flash Range Overlay,5h11¢9
(1) Loading Plans,p.33° -
(0) Recommended Table of Organizatiqn, Headouarters & Head-

guarters Battery, Group operating as Corps Artillery
Headquarters,leéa

(P) Starf Functions Corps Artillery'Officer,edack

(q) Special Air and Gunnery Terget Map, Iwo Jima, Scale
1/10,000,p: 4213

(R) Supplies Embarked,pd&14‘ :

() Aerial Cbserver Conduct of Fire Report,p.121b

(T) Special Action Report, Comnanding Crficer, 2nd 155mm
Howitzer Battalion, a1

(U) Special Action Report, Commanding officer, 4th 155mn
Howitzer Battalion’PJ3,{

B In ‘accordance with instructions contained in references
(a), (b), (c) end (d) a Spscial Action Report on the Iwvo Jina opsaration
) is herewith submitted. The period covered by this report 1is that.Irom
12 October, 1944 to 18 March, 1945. . »
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. Appendix 4 to innex Charlie to V Amphibious Corps Lznding Force Special
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A, 'Introduction.

' ~ The lst Frovisional'Ficld Artillerj Group consis-=
tinCr of a Headcauarters and Headquarters Battery, the 2nd and 4th 155mm
Howitzer Battalions and the -473rd Amphibian Truck Co, USA attached,
composed the Carps Artillery under the v AmpblblOLS Corps Lending Force
‘in the subJect opcration, and was 9551cned the mission of general

support of that Force.

= O Organlzation and Plenning Phase.

: it Onas October, 1944 Fleet Marine Force, PaciTie
Special Order #49-44 actlvafﬁﬁ*fﬁﬁ'ueudouarters -SFEEeadquarters Battery,

~1st Provisional Field &rtillery Group. Colonel J. S. LETCHZR, U,.S.i.C,

was by the same order designated Commanding Cfficer of the Group and
assumed conmnend the same date. The Iollowinﬂ table shows attachment
and detachment of units to and Irom this Headouarters during the oerlod

covered by the report. '
"’-T -LhGZLI\Lul\IT 8 DET‘ W]

: ACHMZNT
UNIT : DATE : BETE - LCC””LCW REMARKS
2nd 155mm How Bn 210ct44* : Hawaii : j
‘4th 155mm How Bn 210ct4ad® - ¢ . . dawaii - e
10th 155mm Gun Bn - 210ct44* . Sailled from Hawail  FHF Pac- Secret
: nilo for Disvatch 03043
Guam 15J2n45 Jan reverted
» unit to oper.
cdntrol FHF up
o on arrival Gua
12th 15.mm Gun Bn 210ct44% . Eawaii " " B ol
Rear Zchelon, 5th 210ct44* Salled from Hawail " ¢ ¥ " u
155mm How Bn : ' 5 Hilo for :
: Guam 18Dec44
Rear Zchelon, 1llth 210ct44* " Hawaii B L " "
155mm Gun Bn ' L :
Rear Zchelon, Hatrs 21Cct44* - ' Hawaii  Reverted unit
Btry, Corps Arty, VAC ' to operational
. " control ViC by
' : : / sams diSpatch,
473rd Amph Truck Co. . 1Dec44 11Mar45 Hawaii V2AC Lan For G.(
S #5-405 tfanu. te
» - . Garrison Force
' - Iwvo Jime,

* Authority Fleet Marine Force, Pacific Spe01al Crder #RO-44,
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Jorps -Artillcry Officor's Spccial Action Report, Iwo Jima Cempalim.
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: S 2. The Commanding Officcr was designated Corps
Artillery Officer for the V Amphibious Corps Landling Force on 21 Oc-~
ober, 1944 and was ordered to report to the Commanding Gencral, Vi
Amphibious Corps for duty. -He was at that time given the Mission of
the 1lst Provisional Ficld Artillery Group and the decision was an—
nounced that the Corps Artillery was to be composod of two 155mm How— .
itzer Battalions, the ond and 4th. This on 9 November, 1944 was con-
firmed -by V Amphibious-Corps in writing.  The first recadincss.aad |
mounting out date was set at or about 17 Docember, 1914, . In viiw of
this, immediate action was reauired in the organizing, equipping, and
training of a Headcquarters Battery for the Group, Further the task of
molding the two separatc battalions and the Headauarters inso a smooth—
1y functioning unit both opcrationally and administratively was de :
manded, - : e wE - ~ :

3., After a very brief study of .the personncl nceds
‘for a Headquarters Battory performing both Group and Corps Artillery
Headquarters functlons it was evidcnt that the Table of Organization as -
sot forth in enclosure (A) to Fleet Marine Forco, Pacific Spccial Order
# 49-44, (10) Officcrs and (78) ‘enlistcd did not providc an adequate
allottment of personnel to mect the requirements. The dual missions
assigned tho Group Headquarters madc it menifcst that additional Offi-
cers and men would have to be assigned the Headquarters in order for
it to function in both capacitics. £ :

4, To arrive at tho number of additional person—-
nel required for this, it was nccessary to make a study of cortein
conditions affccting the cmployment of Corps Artillery against Iwo
Jime. First, thorc would be no displacements of eithcr Corps or Di-
visional Artillery during the opsration, Telephond linos to divislo-
nal artillery recgiments and to Corps Artillery Battalions would Do
comparatively short, ‘Battorics wiuld be only approximatcly & helf
mile from the point whorc the smmunition would bc landcd on the beach,
If the operation progressed as expected aftor the jnitisl landing, 1t
would be of short duration, Furthermore, the fact that all porsonncl
required to form the Group -Hoadquartors and to make any additions
thereto would havc to be tnkon from units of Corps Artillcory, which
were alrcady understrength, actcd to 1limit to the barest minimum the
porsonnel assigned to the Group Headguarters. After all of the above
considerations it was dccided that fourteon (14) Officers and onc hun—
dred and fiftcen (115) cnlisted men would bs required, Enclosure (o)
scts forth the tentative Table of Organization as nodified and sub-
nitted by this Headquarters for approval of Floct Marinc Force, Pecifl-
1c. Accordingly on 1 November, 1944, these Orficers and men wera
takon upon verbal authority G~1, Flect Merine Force, Pacific from The
units of Corps Artillery then presont at Camp Torawa, Hawall (pare~
graph 1 above). The major portlion coming from the 10th and 12th 155um
Gun Battalions., In addition, and after the formation of the Group .
Headquarters, the 2nd and 4th 155mm Howitzer Bettslions wore brought

Appendix 4 to Annex Charlic to V Amphibious Corps Landing Force,Spoelal
e e Action Report, Iwa Jime. ' & :
geae = o O L " " SECRET,
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Corps Artillery Orficer's Special Action Report, Iwo Jima Campﬁign,
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tc full strongth by transfcrring to them the necessary commissioncd
and enlisted personnel from those same units. : L
g 7

: , 5. "It can readily be seen from paragraph 1 above
thaet during the major portion ¢f the planning and training phase there
was an added administrative burden upon the lst Provisional Field Ar—.
tillsry Group in connection with the other Corps Artillery units pres—
ent. . Flect Marine Forcec, Pacific Gencral Order #50~44 was published
on 16 MNovember, 1944 designating lst Provisional Field Artillcry Group
Headaguarters and all.attached unlts as Flect Marine Force units and
helpcd considcrably to clarify administrative functions of this Head~
quarters. :

e 5, Prior to the return of thec Commanding Officar
from Pearl Harbor on or about 25 October, the tentative draft of the
artillery annex to the Corps Operation Plan was submitted. With
minor chanses this was approved as Annex FOX to Corps Operation Plan
# 3-44, Based upon a study of all availeable intelligence data the

" following facts were noted: : '

(2) Absence of recfs, :

(b) Excellont beaches suitable for all typcs
of landing craft, -

(c) Limited exits from beaches.,

; (a) Extremcly limited position arsas for

M artillery contemplated to be employed.

(c) Absonce of natural water supply for
drinking and materiel maintenance.

(f) Condition of soil in position arcas making
casy digging possible. _

(¢) In view of encmy capabilities the nccessity
for great quantitics of sandbags. ;

(h) Lack of tall vegitation requiring artific-
ial means of placing wirc lincs overheads

(1) Short supply hauls. :

i} Short Communication lincs.

Forcsseing extromc congestion and nceds

for strict sanifation mcasurcs.

Extremcly short basc for flash ranging

from only satisfactory OP's on Ht.,Suribachi.

#iintmum temperatures of 45 degrecs F.

Maxinum range required 7,5000 yards.

-l

-

e

(
(
(
(
(
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Battalion mmandors and key staff “porsonnel at
Hawail immecdiatcly embarkced upon a study of .the prospcctive target and
the problems confronting them in conjunction thercwith, On or about 1
Doccmber, 194: the Commanding Gencral, V Amphibious Corps by dispatch
set back the amounting out date to mid-Januery, 1845. By 26 Deccmbor,
1944, 2ll plans and wrdawe had. bean matarializod and were ready for
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)>-Day was now set for 19 February, 1945. While engaged in the planning
shese the wealth of information mede available to the organization by
-he intelligence section of the 5th larine Division at Hawaii proved to
e a considerable aid. : :

&

C. Treining Phase.

! 1.’ The period of time available for training the
Jorps Artillery Tor the Iwo Jima opsration was extremely short. At the
sommencenent of the veriod eculpment shortages particulary ir the
ieadgquarters Battery, sericusly handicapoed these activities., .There was
one fact which operated in "favqQr of the standard of training strived for.
5oth Battalions had seen previous combat of a most recent nature, . The
.2nd perticipated in the Solomons, Gilbert and Marianas campaigns while
;he 4th had the Harshalls and Marianas to their credit. 1In view or the
sbove it was decided to channelize training and emphasize %thie aspects i
-hat wére relt to be or prime importance in the forthcominy <psration.’

’hese were (1) Fire Direction in which stress was laid or repid and
scourate FDC procedure both in Battalion and Group to ths uwltimate end
>f erricient delivery of Group nassed Tire at any point an ths Corps

:ront, (2) survey, (3) Gunnery with emphasis on securing h-ghest possible
srTiclency and accuracy in firing batteries, (4) OP and air observer
sonduct of fire with emphasis on rapid and accurate registration by
srecision methods, (5) Communication procedures to include effects of
sneny jemning on radio circuits, (6) Flash ranging both short base (250
to 400 vards) and long base methods. A great deal of work was done

in flash ranging with conditions paralléling tiose which would be obtainc
1f OP's werc established on lit. Suribachi. This work was dcne under
iirect supcsrvision of the Group 2 and satisfactory results were obtained
/ith 2 base of 250 yards or better, (7) Training in defense against

an eneny infantry end mechanized breakthrough. =

Tn the futherance of this training progrenm two
inits of Tire were mede available and on or sbout 1 November, 1944 in-
~ensive training was begun. Numerous Battalion firing exsrcises, three:
iroup firing exercises, one combinsd service practice with the 13th
larines, one Group CPX and one 48 hour continuous flash ranging exercist
rere conducted. During these periods the fires of the Battalions end
the Group were successfully massed and at the conclusion of the pcriod
-he state or treining in all respects was excellent. Also during this
seriod,Adninistrative, Intelligence, Fire Direction and Survey SCP's
tere preparced and published. Artillery regiments of 3rd, 4th and 5th
iarine Divisions were placed on distribution 1list of any such material
thich would be of -interest or concern to them in the prospective . ;
>peration. :

.ppendix 4 to Anncx Charlie to V Amphibious Corps Landing Force Special
Action Report, Iwo Jima, :
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D. Equipping Units,

; 1, At the time of activation of the Group Headcuarte
;attery there was no Table of Allowances in existence Tror such a unifg,
.nd one of the Tirst tasks before the newly formed staff of Group Head-
juarters. was the outlining of a Provisional Teble of Allowances, This
section was immediately taken and AZA priority recuisiiions were submittecd
sn that basis. In order to inmediately provide transvortaticn and other
items or ecuipment vital to-the launching of the intensive -tralning
orogram outlined, stocks of all Corps Artillery Battallons present at

Jawaii were tapped.

1 : 2. The primary function of the Group 4 initially
was that of insuring the expeditious equipping and supvlying of tThe
Headquarters and Headquarters dattery. But with the presence ol the
other Corps Artillery units, whose efforts at continuance oI training

. coupled with their prospective departure for Guen prior to or colncideant:
with that of lst Provisional Field Artillery Group Units scon made it
mandatory for the 4 section in Group to exsrcise coordination of
ammunition supply, procurenent functions, loading plans and novenent in
_connection with mounting out . of these units.

: ' 3., Headquarters Supply Service, Pearl Harbor, took
o prompt action on requisitions subpitted 2 November, 1944 for the equippil
of Headquarters and Headquarters Battery and commencing ths latter part
of November, 1944 materiel and supplies began to flow in. By the latter
part of December, 1944 Headauarters Battery was 95,4 eacuinped while the
two Howitzer Battalions were up to 98%, The few remeining items were
secured by emergency air dellvery and prior to devarture on the
operation there was no criticael item lacking, For transportation, and
supplies authorized for the operation see enclosures (H) & (R) respect-
.ively. :

%, Mounting.

1. Early in December, 1944 the allottrment of
shipping for the lst Provisional Field Artillery Group in the cominZ
operation was announced. UPaT tables having previously been subnitted.
Six (3) LST!'s were assigned and enumerated by serial numbers, later
materialized as LST 760, 779, 784, 788, 724 and 208. The plan evolved
and executed in lifting the 1st Provisional Field Artillery Group was
as follows: A firing battery on_each ship, the first group of thrcs
ships being assigned to the 2nd Battalion and the second group of ‘thrce
to the 4th, Hcadquarters & Service Battery of the 2nd was split betweer
779. end 784 and in the 4th between 724 and 808. Group Headguartcrs

Battery was split between 780 and 788, information wes received that .

A~

: the last group of three LST's were not scheduled to arrive at tae
) target until D plus l. Accordingly Group Headquarters & Headquarters
F % Battery was broken down so that the Group EZxecutive with staff scction
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Aeads of ths 2, 3 and 4 se sctions plus: Communlcatlon Olecvr and Surgeon

., and sufTiciecnt key personnel to oovratc ‘ashore wers mountsd in 730 to

A\cov r a possible landing on D-Day. GIf the 50 DUKYS comprising the.

73rd Amphibiesn Truck Co, US4, -8 vure available to the Group 10r rscon-

gnlssancc and wers assigned 3 to cach battalion and two-to nbedoﬂﬂrterS.
The remaining 42 were preloaded with infantry supnlies to be landed oa
6all., Havine rsached a decision on the general plan or loading, de-
tailed plans wore ¢rawn up under thé supérvision of the Group 4, re-
oroduced and distributed to all lcading orficers and Corps Transport
Quartcermastcor, Responsibility for exscution of samc was placed on tho
firing battory loading orficer for sach ship, Sec enclosure (¥) for
loading plans, : , e ;

2 The followiny table outlinss the personnsl

~e

amberkztion by strength:

: Cificer - Enlisted
Ship : niF _ : Marine Navy Arnyv Merinc Havy Amy
LST 760 He&HeBtry,lstProvFAGrp S e o} 5 3 C
L3T 750 H&SBuﬂy,an 155nm How Bn. 0 0 0 0 e C
s LST 750 "A"Btry,2nd 155mm How -Bn. - 0 0 150 0 0
LST 760 473rd nrohlolen Triok Co.-. O o 1 0 o] 27
LST 779 H&SBtry, 2nd 155mm How Ba. 5 0 Q. 56 4 0
LST 779 "”"Burv 2nd 155mm How Bn., 5 2 35 0 - 138 0 0
LST 779 473rd ALDnlblﬁﬂ ;rucV Ce. 0 0 3 0 0] 25
L3T 784 H&S3 ‘"V,Vno 155mna Eow Bn. Sy 1 6] 82 4 0
LST 784 "B“Btr" 2ad 155mm How-Bn, 6 o 0 149 Q 0]
LST 784 473rd ndOdlbi?ﬂ Soyek Do, - O 0] 3 0 o} 23
LST 7828 Ho&HaBT PV,“SuPTOVFAa”p. 4 0 0 56 25 0]
LST 788 H&SBtry,4th 153mm How Bn, 0 0 0 0 2 o;
L.8T 788 “C"Btr* 4th 155mm How Bn, 5 Q 0 141 0] 0
LST 788 473rd ““ ohibian Truck Co. 0 0 i 1 0] o] 35
LST 724 H&d3try, 4th 155mm How Bn. SEEE e 58 3 0]
LST 724 "3"Btry,4th 155mm How 3il. v 0 0 13 0 -0
-LST 724 473rd A@?hlblen Truck Co. 0 0 0 0 o] 28
LST 808 H&SBtry,4th 155mm How 3Bn. 7 0] 0 70 5 0
LST 808 “A"mur" 4th 155mm How Bil, 8 o] 0 143 0] 0
LST 208 473rd. nmpnlbian Truclk Co. 0 - 0 3 0 Q. 57
USS Adburn Haé&HceBiry,lstProvFAGrp. 1 0 o) 0 0 0
USS Saginaw Bay nQuundtry,lstProvrnupl 0 0 0 0 0
USS Seginaw oay 2ad 155mm How Bn. 3 0 0 ,C 0] 0
USS Saginaw Bay 4th 15:mm How Bn. 1 0 0 0 C 0
USD Yaks Island 2nd 155nn dow 3Ba. o o} 0 0] 0] 0
USs Vake Island 4th 188mm How Bn. X 0 0] 0 0 0
LS; 399 2né 1ZCmm How 3n. ;2 0 6] o o) o]
o USS Hendry 4th 155zm How Bon. 3 ] 0 LR o 0
PA 686 473rd Annhibian -IU.C..). Co. 0 0 1 e i e
TCTALS. 82 = & 1241 24 175
* ;l_dglist sC man rcnode at Cuaj dus to_ sickness.
ADDBQ”IX 4 to Annex Charlip to 'V Amohibious Corns uendlng Force 8360131

Action R:ﬁor “1lvo_ Twme.
_"7._
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S See Enclosure (&) for complste rostsr oI per—
sgnnel embarkesd and landed. Or 2ll psrsoanel enbarked only one mean
did not reacii the beach of Iwo Jima. : ‘ i

-. , 3. In order to expedite the lirting ol this orzan-
ization at Hilo, on or about o7 November, 1944 camp areas aiad 2 larze
outdoor storage area Wers orocursd there. | Each unit including those to
e mounted Tor Guanm wes allotted a spacs in this area., Those supplics
arrivinyg at Hilo by water, rations, fuel, ammunition, sendbags,' tele~
phohé”ﬁﬁléé]”ﬁéféf”éonféiﬁgfs,'etc., and which wsere not nseded ip the
training camp were Jdivided and placed in unit -storage arecas. As ra-
pidly as oryanizational equipment could be released from the training -
cemp it was also moved to the storevas arsa, Prior to the arrival of
the LST's at Hilo 7 unlts of ertillery ammunition wsrs prelosded on

the teank decks to -a height of 32 inchss, An Officer rsprsssntative
from each Battalion was seat to Pcarl Harbor to observe this © lo2ding
in order to be thorouphly faniliar with the disposition of the amn-
unition componcnts in the ships. Of the ammunition componcnts only &
the shells wore palletized. A - :

-

: e 4., On 6 Januery, 1945 the first LST, 730, beachzd
at Hilo. Befors lecading could commence, supplics for the 42 DUXY pro-
Joads had to be unloaded. The samc was true in the 778 when it beach-

ed 2 days later.- Loading-then procceded satisfactorily and by 1330, .
& 10 January, 1845, all 3 i8T's of the Tirst proup were loaded and undsr

way for the rc carsal area., The averaze overall lozding tims for each
~ ghip was 30 hours. The second group.of 3 LST's 1lifting the remaining -

partrof Hsadcuarters & Headcouartzrs Battery and the 4th Batfelion ¢ .

conmenced loadiny on 20 Januery and werg ready for sea nid day on the

2lat. Avorage loading tims 18 hours, The 4Ath Battalion did not part-

icipate in the rchearsal ofr kaul, T.8.

-
{

-

i

ERasa by

5, Prior %o départure of the Trirst half of the
Group on 7 <eanuary, 1945, a group orésr was published temporarily
attaching the rsar cchslon or Headquartors & hRcadquartors Battery,.18%
Provisional Fisld Artillery Group to the rsar schelon of 2nd 155mn
Gowitzer Battalion., 1st Lisutenant Paul A, Winn was designated
Conmendinz-Oriteer ~rear—echaelon, of ths Group and instructlons DoI-e
taining to his dutics and acministrativs functions in coangciion e
therewith wors issucd, Cn 10 January, 1945 the CosimanGing Officsr .
cmbarkad on the USS Audurn as Corps Artillery Grricsr with Commandlng
Goneral, Landing Force, at Poarl farbor and sailsd Tor ths réhearsal.
By ‘the lattsr part .ol Decembor a lieison team sach Irom 2nd and 4
Bzttalions had reported to the 5th and 4th Division Artillsry Ronic
respectively to remain with them throushout the rema.aing phases :
of the operation. Ths aerial obssTVErs, two Trom sach Battalion end
onc from 1st Provisional Field Artillery Group, dspartcd Hawall on
15 Januery, 1945 for Ulithi where one from cach battalion and 0NG
from the 1st Provisional Fisld Artillsry Grovp ciibarked 4 February,
1645 on the USS Saginaw Bay. Thc remaining W smbarkad 9 February,
1945 on thc USS iekc Island, :

Sl

€ o b : 1935
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F. Rehearsal and Transit.

a 1. The first rchearsal for the Iwo Jima operation
took place off Maui, T.H. and was conducted during the period 12 to 17
January, inclusive. That part of Group Headquarters embarked with the
‘ond 155mm Howitzer Battallon, the 2nd 155mm Howitzer Battalion and 1/2
of the 473rd Amphibian Truck Co., USA, were the only elements of the
1st Provisional Field Artillery Group to participate in this rehearsal,
The only operations performed in the rehearsal by the Group was that of
establishing and testing those primary radio circuits which would open
at H minus 4 on D-Day. Satisfactory results wsre obtained, No equip-
ment was lended. Neither were any Dukws launched, this action teken
because of possiblc corrosion and deterioration of preloaded ammunition
. resulting from the drainage off the Dukws upon reembarking above the
cargo, The LST!'s were not beached due to the existence or a reef off
the landing beaches, Upon completion of the rehearsal, Tractor Group
Charlis, of which LST's 760, 779 and 784 were a part, sailed for Kan-
eohe Bay, Oahu,. e .

: 2. From 18 to 22 January the above group remained
at anchor and all hends werc able to get one shore liberty, with a2ddi-
tional periods of recreation at Kanoehe Alr Station, DBeer and coce-
cola werc provided in satisfactory quantities during the organizcd
recreation periods, Movies and sports were other added diversions,

On 22 January Tractor Group Charlis sailed from Kenoehe, arrived at
Tniwetok 3 Fébruary, departed 5 February and arrived at Saipan 10
February, departed 15 February end arrived at Iwo Jima 19 February.

e : 3. LST's 724, 788 and 808 arrived at Pearl Harbor
23 January, departed 24 January, arrived at Eniwetok 6 February, de-
parted 8 February, arrived at Guan 13 February, departed 16 February,
arrived at Iwo Jima 20 February. From the above it can bc scen that
the two parts of the 1lst Provisional Field Artillery Group sailed with
different task groups, At all staging»pointé'in the voyage mail was
raceived and &istributed., This event was hirhly beneficial to the
morels of the troops, All outgoing mail was turned over to the custody
of the Fleet Post Office at Saipan and Guam in accordance with orders
received from Commending General, Landing Force, to be held there
until released by dispatch from semc authority sopn time after D-Day.

4. A second rchearsel was held orff Saipan during
the period 12-13 February. LST's did not participate but again it was
possible to recheck communication channels. At this time certain
Tiaison and communication personnel, one officer and' two enlisted,
members of the Corps Artillery Officer's party which had originally
embarked on LST 760 were transferred to the USS Auburn.

—--——-—....___.__.._——-—.-_——-—.-—--_-_-....4

Appendix 4 to Annex Chariie to V Amphibious Corps Landing Force Special
: Action Rsport, Iwo Jinma,
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i ; 5. Commencing two days out from Pearl Harbor and
continuing until D-Day every effort was bent toward thorough indoctrin-
‘ation of all personnel-in all available jAformation concerning the :
coming opération,  Schocls in computavion, on flash range work, FDC
vrocedure, first aid, sanitation and other pgrtinentisubjects were held,

: st ) : ‘3 6. On 18 February, 1945, the following message
from the Commanding Officer was read to all officers and men:

Soia .- .. NThig operation for thc landing on and capture
of the island of. Iwo.Jima will De perhaps the most difficult and. dan-
gerous operation which the Marine Corps has ever been engaged in. Ve
will be victorious if each man does his duty to the utmost or his abi-

~1ity. Let every man's conduct be such that his country and his family
will not be ashamed of him and that in after years he will always re-
call with pride the manner in which ke conducted himself at Iwo Jima.

Good Luck and Good Shooting.

' i J. S. LETCHER."

- 10 ~

gL 1137




-
3 -

2 s
e e e e e e S e e e, __..._.._.._'I...'_:

Jorps Altlll°fy O‘fic' s Spmecial Action Revort, I . Jins Camoaicsn,

- wm em e me e s e wm e e e -

— — — - e e ws s = —

G. Assanlt Phase. : S

%, é

’

: 1. -Early in the morning of 19 Februqry, 1945
Iractor Gronp Charlie movedl into Do:ition off the Island of Iwo Jima,
Transfer of 1 remaining member, the Liaison Officer, for the Cormps
Artillery of‘flcPrn party to “the USS Anbrrn was immediately accom-
ovlighed, 'Radio communication on all channels reauired in nre-laniing
ohase was established. No unit of Corms Artillery was lan?ed this
1ate. By 1800 all of 13%th Marinos were in vosition on the beachhead

, : - 2. The following “ay ths occipation of nositions

of the 14th Marines wag comnleted an?.-in‘ications werée that some of
Corps Artillery units might be landed. :The LST'!'s 724, 783 -and 8083 in
which the 4%h Howitzer Sattalion was embarke arrive? in the transvort
area by 0900, an? that 'mnit cheeke? into the reanire? ralilo nects immoti-
ately. At abont 1530 the pnroloaded DUXYS of the 473»1 Armhiblian Trm
Company cmbarked on LST's 780, 779 and 784 were ordersd into Yellow
1 beach. Dricre %o land Cud‘ll“ ~ﬂ**"ﬂy of the 2nl l“ﬁmm Howitzer
3attalion on'Rel 2 and attaching &ame to 13th M-rines came at 1807,
That battery, cmbarked in LST 779, *as in position 1q1‘ anA fcﬁﬂ'r to
fire under contfol of 4th Jﬂttﬂllon 13th Msarines with 1409 3“0)“0 tiles
and 7090 povwder chafges on handl at 1830, Revorts from the beach, a
conditions thorcon, indicated that the »nroblems of haniling noﬁvy canin-
ment over it would be Aiffienlt, LST 779 Anring nloaiing ovorations

of this night wis hit by mortar fire, canght firc.an® rgtracted,  On

: A

ordsr from its Captain a1l 80-Octano gasoline (40 Aruma) was jetitilrone?,

."a

:3

3
3., Uvon orilcrs frem Corns Artilleory Officor roconn-—

aissance of Group Headenarters (Bromp Execcntive, %roww 2, from
3, Grouw Anlcqtlon Officor ant Survey Olfiecer T’wtH small eniict2”
party) an 5 Howitzer :duualion 1ﬂ1%0ﬂ on the north oni of Red
1 at 0740 . O rognootivoly 21 F b”lﬂry, 1945, First glance showeAd

wreockage, nigcollancous canivmont an? cxtreme congestion on the
cntirc bocach., Bullfozors and tractors would be nocessary to move all
cquipment up throungh thc volcanic ash and sani to -the high: grount, Yo
adl to thesc Dﬂohlc”u wag the intormittent falling of cncmy mortar ani
BEL1II 00y fl'k in the 'arca. The fronw 4 .with radio communicoation was
stationed on the beach to malke necessary contacts an? arrangc clearances
with the shore party commanser and boachmaster, hc tentati-re Dlﬂn
prior to dis ozacfblﬂ“ of rcconnaiseance partircs that morning h=7 beon

to beaeh the 2n? DAttalion LSTfg at 0200 ﬁnﬂ 4th Bnttalion LST's at 1100,
This plan, however, ncver miaterialized that Aay, The only satisfactory
2xit for Corps .Ltillc~v fron bnach Aol 1 or 2 was at the north on® o7
Red 1 and 21} tweaffic to anl from the beach vas using this road,

Lo he Groun Pceonnaissonce narty, less Zromm 4
oirpece ol 50 Ehe 13th Marincs ‘T’JC choeclkn? awvailabhle nosition areang,
A33t7%¥0ﬂ initial survey Aata anAd *bﬁn eclaete? on. the grorn® a tontative
208ltion arca for both the 2n" an® 4th Tattali ons wn"'f_ a Groun CF aroa
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(147 IY. A rcndgzvous Doint at the road Junctlon in target arcn 147 .F&
had previously been icsiénatvw for the mgeting of all partics. Accori-
ingly tho Group Exccutive mét the 2ni ,attﬂlion rﬂconﬂﬁiQﬂqnc~ porty f
the apoointe? place at 1000, issns? the latest intelligence in?f orhﬁujon
allotted 2 DOSit‘On arca nﬁﬁ 4nforme® him of the DCOOnolﬂ delavy 1naiho
beaching of LST's. 2
5, During the "ccoqnaiqcnncn Bt the C.F,. arcd onc

key Non-—Comr.llss:LonoA Officer in the opcrations scction of the Group
Was killed by Jap -riflic firc from a bJﬁqq«*& blockhousc in that area.
Duc to ¢ 1fflcwlt and congested bheach coniitions no fur Hcc cleoments
of Coros Artillory landed wntil 22 February. The porio? was soont
oxtending survey control and installing w%qu communications wrere vossihl
W1th the 1imiteod cquivment askore.,” Tho cxcellent cooncration = anA
considcration cxtondod Group by the l3u“ Iqunos in oroviding local
sceurity and much nﬁﬂﬁ cA 1tems of cquivment for inltl 1 cetablishment
of this organization's CF pcniing arrival of 1ST's is a subjecct ﬂOftHv

"of the fullcst cxpre 331on of gxatitr'

o

6. Early on 22 Febrary ad?itional key veorsonncl
nl comrunication cquipment for “rown Hoadaniarters were ordcrcel in by,
small boat from LST's 760 and 788, However, personncl from tho 1a% or

LST was nover pofﬂi tel o dosc mbark orior Lo thc boaching of tha 788,

Aftcr soveral rogucsts from, or wasgcl through, the shore party commanie:

on the 5th Divw 181on boﬂcnos, LST 760 =ith Able Battery of the. ond 155mm

Howitzor Batialion and onc-half Spoue Haadonarters was cleared and

boached on Gfocn 1, . This at 15630. &ble Datsery, aleo attached to the

13th Javlnvs, was in position and ready to fire at 1900, 1In 7iew of
dclays and &pccualtion as to when romaining Corvs Artillery LST's

would bcach, a position arca tentatively scleocted for one battery of the

ond 155mm Howitzor Dattalion hed to be roloagsed to tho 13th Marines

who were now hard pressei to ﬁlsﬁlﬁco onc battalion ont of the congested

beach arca. :

&

m. At 0920 on 23 February, 1945 the 4th 150mm = - .
Howitzer Battalion rcconnalssance party rcoortoﬂ in to tho Groun FDC,
Thuir position arca was assignoed ¢ and all available information on
lllg“nCC survey and lO”iSuiCq wag igsuod, LST's 788, 808 anl 779
(for the sccon’ time) boachod on Groon 1 A”fan this dat 50 anA 1mnloa?ing
vrocccdel satisfactorily. 3Doth Battalions hnﬂ ﬁCCO”UllSﬁ“a an:iA, 0,

Fe T

-rocgistration ~nd at 1500 Grous Headcuarters’ took control, on avthorlty

fron Comman’ing Gonoral, V Amphibious Corps, of all Corpe Arsillory
ashore,. By the sanc orﬂ“r Able and Charlic Batterics, 2n4 vﬁuunllon,
wors. detached fr01 the 13th Marinos ani Corps Artillery statns Thoi
bacamc that of geonoral suovort of V Amohibious Corps Landing Force

Tha 2nd and 4th 1557m Howitzor Battaliofs cach had two batterics ¢1
position and raaly to Tirc at thdt timo, with aporoximately 3000 rounis

of ammunition in the Groun., 3 1800 a1l of "roun Hondquarters porsonncl
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andl cquipment was ashore. At 1830 an a‘vance ”OCOHﬂWiQQﬁnOO varty
the 12th Marincs rcported to the Groun FDC Tosgible vosition arcas
were indicated. Late in the afternoon of uho g2ord the first OF on
Mt. Suribachi was cstablished by Charlic Battery of the 2nd 155mm
Howitzer Battalion. Casualtics in Cords Artillery to Aatn, incluviing
those 6f 473vd ““Uniblan Truck Comvany, were 1 Officor missing in
action, 3 cnlisted men :1llu., o onllstci men wounded in action and
2 enlisted ncn n1551n5 in action.

EPOR

: : 8, Harrassing missions were fired Auring the ni~hu
of 25 February, 1945 and on 24 F“bf’ﬂrv a 30 minutec vreparation for the
4th and 5th Divislons was Aclivercd from 0845 to 0915, Thé ovunch anA
cffect of the massed fires of thoe medium artillery was immodiatoly note
and from herc on roquests for Corps firecs never consed, Eloven Gromm
nmissions and forty Battalion missions dAnring the. poriod 1800 23 Fobhruar:-
to 1800 24 Fcbruary were fired, Onc Grounm miission .caught two cnomy
batterics in the act of Aisplacing and weapons and norsonncl were ﬂﬂq-
troyed. This day LST 7384 (which up to this time had beon working on =a
damaged scrow) and LST 724 boached on Red 1 and Greeon 1 resvsc tively,
Ff01 this timec on the unlonding opcrations smoothe? out consifcrrbly anf
by 1800 all battcrics of Corps ALtlllCTV were in position and firing,
Avcrage elapscd unloading time dHor LST was 37 hours (All six LST's wore
100% unloadcd 1800, 26 nbrmry 1945), DUKWS of the 473ra Armhibinsn
Truck Comp=ny werc Uulll,v. Poth in uvnlosding shivs while beachod and
afloat. The Corps Artillcry Officor Bad arrived at tho Coreos 0.7,
ashore at apnroximately 1500 an? wire communication with him wag immod—
iately established. At 1200 this Aate the two Corvs Artillery flash .
range O:'s on Mi, Suribachi werc manned br fnd 155=m Fowitzor “~ttalion
partics and reoady for flash range work, qn""ﬂy having hl““ﬂi" Doen .
completed on samc. The tidely oceupntion of thésc O-'s nrodicor, immed-
iate and exccllont results, for that same night, 24 Fc ary, tho Javsg
opcned with medium caliber countcrbattory flro ﬂﬂ’ workod the -Corms
Artillery arca over, Onc Howitzer of tho 2nd 155mm Fowitzer Battnlion
was knocked out whilc tho 4th 155mm FHowitzor Sattalion snffores Lanage
to two tractors., Two pcriods of shelling, onc of 45 minutes carly
in the evening and one of about 2% hours in the carly hours nf *ﬁﬂ_ﬁﬁth,
were expceriencced andl cnch time, with flash cuts and surveillance, worce
fived upon . mntil gllenced;

: 9. Early the morning of the 25%th a Liaison varty
from the 4th 155mm Howitzor Battalion was sont to the 12:h Marinos C,7.
28 Group liaison. For the attack of the 3rd Marine Divisiou this iate
a battalion gach from the 13th and 14th Marince was place? under 12th

3 e o s pd
Marines control, That reginment was coxporioncing tranencration Ai<fi-

cultics in gotting its nmateriocl’ ashore, and ag of 1530, Druary
1ad its ““Elﬂpﬁtﬁl Healauarters, lst aﬁﬂ 2nd Battalions comsicto, but.
Apnendix 4 %o Anan Caarlie to V Amphihious Corm: Lending Forcc Smecinl
il o el v - Action Revort, Ive Jim :
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regiment was finnlly in position at 0900, 1 March.
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only 5 guns in the 3rd =nd 2 in the 4th ‘ashore. The last picce of the

- 10. During the period 23 February to 1 March the
firing activity of Corps Artillery was at its peak. There vas suffic-
ient ammunition then .on hand to answer all calls with very Ligab rest-
rictions, Thc records on the evening of 25 February showed 15,800
rounds in battery dumps. The first ammunition resupnly began avriviig
in position areas on the morning of 27 February. The major_pericion «f
all missions accomplished was counterbattery., The recor® day wns 28-27
February in which 5,652 rounds were expendcd on 6 group missions and
62 Battalion missidns, Each-night harrassing missions werec cxscutedl
on the Corps front, a preparation wans fireAd for the general King hour

attack the next day and the Temainder’ of the périods were rfovataci-ta
counterbattery fires ol guns, rockets, mortars, destruction fir:s cn
pillboxes, bloclthouses, emplacements. and neutralization an- roénforaine
fires for the light regiments. The Corps Artillery air odscrvemy:
- operated from carriers until 1530 on 1 March at which time Tiigh%s werc

¢ commenced from airfield # 1.

Saters oy

11;. The night of 28 February-l March enuny a=»ivillor
g J

* showed more than usual activity, commcncing at 2400. - Flash base Zceati’
showed new cneny positions indiceating that our prcvious comatorbattery
fire hnd forced his displacenient. At 0200 encnmy firc scored a Liit in

- the Oth Division ammunition dump apvroximately 100 yards frem ihne CGrour

. FDCs At 0430 2 direct hit by a 75 or 105 was sustaincd on: the ¢

v
tenporarily disrupting comnunications., No cnsualtics to perscrnecl were
received in the headquarters. However 90% of the wire in the Grovp
dump was destroycd by fire. By 0525 the FDC was back in opcration,
From this and previous -shellings it was evidcnt that the eieny had good
knowledge of Corps Artillery locations. - But, since the ground arforded
casy digging, the positions were well protected and the only problen:
to confront the artillery wag maintainédnce of wire lines, FEach
shelling invariably caught the OF lines, Corps Headquarters iincs a: -
frequently Dattalion and Divisigna} Artillery lines.

12, Mareh.1, 2, 3 and 4 normal missions continuc’,
Limitations on ammunition expenditure had to be imposes duc tec the re-
supply flow not equalling or approaching that of demnand., 3 March
showed = definite dccrease of enemy artillery activity particularly on
our rear arcas, On 6 March no preparation was requircd since a rc- &
organization for a final push on the 6th was ordered, Tlans wcre
prepared for a TOT preparation.tite morning of 6 March in witich 11 bat-
talions including the two Corps battaliuns were tTo partisinate, It was
fired in two phases: the first commenaingz 0750 to 0821 ir fronr af 5th
and 3rd Divisions and the second 0845 to CIZ1 across 3vC and 4¢h
Divisions front, Corps Ariillery fired 2,500 rounds anid Zivici
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Artilleries cxpended a tofal of 20,000 rounds of 70 and 105 in this
preparation, The infantry were unable to m~ke any appreciable gains
following this preparation. The enemy was holding virtually a fort-
ress position composct of a scries of nutunlly supvorting bloclhouscs,
pillboxes =nd caves interconnceted Ty an elaborate system of conunicat
trenches. In the midst of thc preparation the Japs fired a counter-

preparation with mortars and artillery.

14, 'From 7 to 11 March normal nissions werc fircd
but the number and type of Corps Artillery targets becearie more And riore
restricted. 4% 0030, 11 March cneny artillery rencwed efforts to danage
friendly artillery. His locations were immeliately picked up, but cxecr
for one, were founi to bc too close to the front lines for Corps missioc
4 _Group TOT was firef on thc one which was within safe limjts and silenc
On the morning of the 1lth another najor preparation of 12 battallons .
this time unlcr control of thc 13th Marines, was firc? on the Oth -

- Division front. After 11 March the missions of Corps Artillcry beceane
almost entirely of a harrassing naturc. Effcctive 1600, 11 March the
473rd Anvhibian Truck Company was detache? an? ordcre? to the island
Comnand, : :

15, On 7 March, 1945, Flced Marine Force, racific
Speeial Order # 52-45 was recoiver dirccting the transfer of 100ma Ecwit
mrteriel an? ccrtain personncl of the 2nd 155mm Fowitzer Dattalion ~nd
_the 4th 155mn Howitzer Dattalion to the 5th Marine Division ~nd 4%h
Marine Division respectively upon completion of the Iwo Jima opcratlion,”
The 4th 155mm Howitzer Battalion close? station an? comncnce? cffceting
the above transfecr at 1800, 14 March., The sane day the l4th Marincs
secured and began rcembarkation opcrations. At 1200, 15 March orders
were received fron.Commeonding General, V Amphiblous Corps cffective
1800 sgame Aate that functions of Corps Artillery Hecadauarters pnss
Headquarters, 2nd 155nn Howitzer Sattalion and to commenée prepara
for reembnarkation of Headquarters & Headquarters battery, 1lst Ifrov
Field srtillery Group and 4th 155mn Howitzer Battalion aboard the S.S5.
Sea Runner for transportation to ncw base. At 1200, 16 li=arch the 2nc
55mm Howitzer Dattalion reccived orders to commence éffecting thec nate:

i1al =nd personnel transfer to the 5+h Marine Division, an? further, to
prepare for rcembarkation, Iwo Jina was announccl sccured at 1800, 16
March, 1945, The 2nd 155mn Howitzer Battalion cmbarked in the S.5.
Santa Isabel and sailcA with the other élements of lst rrovisional
Ficld Artillcry Group ~t 1000, 18 March, 1945 . :

on

& ko

c
T
i
S

16. To briefly summnrize the activities of the 1st
Frovisional Field Artillery Group Auring the ass=ault phase the following
facts arc enumerated. The first element of the ' Group (less 473rd mria- -
ibian Truck Comp~ny) landed on Iwo Jima at 1620, 21 February, a2ll ccanu-
nications werc in ~nd all weapons emplacc?l at 1600, 24 February, - From
1600, 23 February when Group took control until 1800, 15 March, period

~3
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3f 20 days, the mission of the lst Frovisional Field Artillcry Group re-
iained that of general support of the V Amphibious Corps Landing Force.
‘osition arcas remained unichangec throughcut the operation, During the
mntire period Group Headquartcrs pgrformb the functions of Corps Artil-
Lpry Headquarters. Ammunition expenditures of all artillery units werc:
[st Frovisional Field Artillery Group 43795 rounds 155, l4th Marincs '
156598 rounds 75 and 105, 12th Marincs, as 6f 14 Mﬂrch 109441 rounds

af 75 and 105, 13th Marines, as of 16 March, 129962 rounﬂs of 75 'mA

105. Results of Corps Artillery fires are found under paragraph 3 B {3},
page 27 of this report,

e | ol 1143




‘orps Artillery Officer's Special Actlon Rewort, Iwo Jima Campaicn.
3. Discussion, Somments and Recomhv“@aclons.
&, ntelligen ice.
1, Observation. \
o

a. Ground.

K%, Suribachi DfOVldeC Thc only satisfactory
srouné observation for Corps Artillery fires. A 182 yard flash base was.
3stablished there and maintained until the islané was secured.  Due %o
the nature of the terrain, the O.P.'s esiablished in the forward arges by
the Division Artilleriss were never able to observe more than 1000 yards
e"01d the frons lines. BSuch observation was not suitable for deeo sup-
Jorting fires ané therefore no other Corps Artillery O.P.'s wers estab-
tished. Uhen close fires were recutsted surveillance on sams was on—
‘sained by Division Artiller:” observers. 25

» Results obtai‘ ed Trom the rla sh base wvere
108t encouragsing. Observer Right and Observer Left werd intervisible
and consequent lj’ ould be oriented 'directly with the 0-3200 @ line
munning from Oo**“vb; Right to Chserver Left; azimr 1th of this line was
5641.5 g. Eech O.P. was'ed 1ioned with an azlmhuh 'xqtrumunu, stop

O vatoh, an SCR 610 and e telephone. The 0.P. %eams were undor direcs
' sontrol of the Group-2 sectian at the flash ce yral. Radio communica- .
tlion was consta tly ready to renlace ere. _ Frequently within 3 min-

Q
<
C

1tes from the %ime both 0.P.!'g obtained an A **?f‘ 5 on enemy flasnhes
she ‘"ual nlot was Gispatched Lo “the TDC. Often ore us AFI informe~
Slon confirmel these. 3+ots. Results of the fire for fiec were ohtainsd

b? flash cuts on the left most burst of .the concentration. An 0.P.
{ama or Kaa;o;u fock would have nrovided fair observation for one einé of

a long base wlth the other on ¥%., Suribachi, but the rocks were n0% go—
uured untll very late in the campaiga. : ’
~

O)S@vva lon difficulties weres ever onrosont
with the smoke, dust and fires over the front. Froquently the Japs
started firos oehlad or in froai of their gun ﬁOSlulOQS orior to one:ing
fire in order to hinder fr'"PCWT observation. YWire communicetion NP0 D~
lems wers oo‘;?:vo"' 7 prescat Gue Te encomy s:elllﬂ” Camouflage of
Jnemy nosltlioans was s*vn“o thereby making detection Goubly difficuli.
he practice of ll“lﬂ but a fow rounds at a time and then 1 removing Wil
yons into caves and .closurcs was an effective trick emwloyed br The
Japns. : :

-

sxaninagion of records show that flas: hase
perations obbtained accurauc location of 50% of‘all active enemy ar:il-
lepry. o 2 CaLiO“” larger .than VOVﬂ. FEad the Corps Artillery been eculion-

-~
4

R

24 with sound ranging material. supolement and confirm flash ocoora~
™ “lons the eneny T'o"lc’t rar el han escapad retribution. Division Artil-

A
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lery intelligcncq worked very closcly with that of-the Corps Artillcry,
bowever, -and interchange of 211 information.: including that frcm Dodar
plot, by artillery réginsnts enablted itimcly n“a'*TTec+ ve fires. to be
delivered on thC'm(jOP perblon of ‘enemy artillery, Scé enclosurc ()
to this rebort for observation. and scund gosts. ey

; A - - ‘\«! . b ° A.- e 2 BN

' : < hAorisl observaiion was iidisponsable in this
operation,  Yithout it nany wargtte wotlid have romaintd u’”“u“”+ud and.
very few obscrved firc missicue would have bbeﬁ possiblce. Aor1~¢ cb—

gervers were cmplovcd for all types.cf fTire missions including rogis-
trations adjustcd time X and pTuClSlOﬁ ‘edjustnents, Because of pe-
Sitions on reversc slepes, and masks interfering with artillery fire

a goodly number of targets located could not be subjected to bffv0u~
ive artilliery fires ’

: Obscrvers were artillerymen traincd in acr-
1al observation and aerial free gunncry under the -suporvision of the
Group Air Lisison Officer, who sclected four (;) obscrvers for this
'opur tlon.

o : Missions were flown from carricrs from 1400,
. °2 Feb. to 1000, 23 Feob. A TB¥-~3 was used on thesc flights; missions

» veraged 4.5 hours gach; altitude.over the targct arca varied from 500-
°OOO fect, and only llgbt ineccuratc AA firc was encountered.. It was
found necessary %o QuSCCnd to 300 fect over a target to 1dent1fJ an
actlve 1nsthllhtlon. '

Acrial- Oosorvbrs bud n opcrations fronm air-
field numbor 1 a2t 1530, 1 Ma rcn° Until 1230, 13 March, OY plancs were
used; at that time, dup to the losd:of a 5th DlVlSlon oY planb, a TBH

- was made available to Corps Artillery, Flights with thc OY planc aver—
aged 1,6 hours; altitude from 8500-2000 fcut, no AA firc was encountcred.
then deemcd safc, single passcs as low as 100 fect were made to identi~
fy objects in caves Gnd other woll camoulflaged positions.

After,1 March, when acrial observers bccame
Land based, a dctailed intelligence report was sumbitted daily to the
iroup-2. Vital items of intelligence were reported at once to the-
-Froup-2., :

For rcsults of firing by air obscrvers wn
speration, sec cnclosure (S), Acrial Observer Conduct of Fire Rcport

e
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2, Naos and Phot OFraphs.

“he following maps and DhObOS were issued To Shis
organization for uhe operation:

Special Air and Gunnery Target Maps, IWO JIMA,
with Target Area Grid, scale 1/5000, 1/10000, 1/20000.

; Speclel Terrain Maps, IWO JIMA, without Target
Area Grid, scale 1/10000, 1/20000. ;

; Special Air and Guanery ia"@et Map, IWO JIMA,
scale two (2) inches equals one (1) nautical mile.

: Special Aerial Mosaic, IWO JINA, scale 1/10000,
_without Target Area Grid.

ok : Special Aerial HMosaic, IWO JIMA, scale 1/5000,
with Target Area CGrid. _

Relief Map, IWO JIMA, scale 1/7000.

Rubber Relief Map, IWO JIMA, horizontal scale
1/5000. '

Beach Diagrams Séuth sastern and Souuht Tern
beaches, IWO JIMA, from Uhouograbhs 4 July 1944.

= G-2 Soccial Study, IWO JINA, VAG.
Photographs:

Vertical overlapping strips, high and low level
stereo study. :

-~

obliques suitable for
3, Enemy Artillery Action anﬂ Effectiveness,

For encmy artiller:r action aqc gffectiveness, se
onclosure (C). That, however, can not oossxalv be 100% completc for the
overation.as a whole. The landing beaches and the arcea occuplied by the
14th Marines were continually harassed and because limited space prevont
adeguate dispersion of ocrsomnul and equlomenu, aono mal casualties in
that regiment resulted. The shell and mortar fir from the Japs be°C~
tlvoly prevented full scale occunation of pOSlblon on D-day by the 14t
farincs. Afier the artillery oice gainel a degre of protection in
well dug-in cmplacements, The cffcctive ness of Jao artlllery ‘on materliel
was minor. :
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: ; - 4, Tactical Employmcent of Encmy Artillery

. : ; Employment of artillery by thc Japs in. this
campaisn as coaparvd to previous ones showed a marked improvcaent., In
a comparison of his tactical usc of fircs and manguvers with our own,
particularly in thc massing of fires, hé is still inferilor. But aside
from cmploymcnt in mass he displaycd some noteworthy ability, and rc—-
pect for szamc is now definitcly on the uptrend. Gunnsry was ~ood as
* indicatecd by obscrved adjustmont of fircs, UYhon locations of weepons
and installations were known, fires were placed there, not once but
many times,. It appecars that hc SaCPlxlCud ficlds 6f fire on wca»nons
for camouflags and protcction, but with the number of artillery picces
available he still night ‘have not made a Bad decision. As always ne
is an accomplished camoufleur., His attcmpts at versatility are not
to bc overlookcd, Weapons ef all tyncs and calibers were émploycd.
Artillcry was oonstantly maneuvcrcd, maeking our sfforts to locate
same mors dirficult. Révinr Guns were daily evident. The larzest
‘aumber of weapons employcd as a fire unit appeared to bc a battery..
Jumerous occasions when our own Uruparations would sccnihgly devastatce
ths entire front, hc rcnlicd with a counter-proparation of aftllluPV
and mortars. Hc cmploycd or parallecled our tactics of ‘interdiction
and harassing fires at night. Artillcrymen aooeq“*d wcll trained
and disciplined in view of parsistent rofurn fire immcdlately IoTlon—
: ing a2nd somctimes cven during our couﬂtproatucrv fipe,  Tinc Tipc was
e smplovcd, but it is not known whothcr rircd By rficld artillcry vpgoons
: ; or by dual purposc AA. Rocketfs were b&tuﬂSllev coployed but the G
rree of cificicney and accuracy did neot approach ti B0t of his srklilcry,

}_—J
)
b
L ]

5, Typcs or matcrisl uscd by cnemy artil

8. lichbilc,

Hodecl garibar
94(1934) 37mn Gui
01(1941) 47un AT Gun
- 92(1932) 70mn How
38(1905) ?5mm Gun
90(1530) 75mm Gun
: 38(1905) 120nn How
b, Fixcd:
83(1933) L Baee twin novnd
DP Gun
3(1933) : 25um sinslc mount
DP Gun
10(1921) 3 inch DP Gun
4.7 9nch: BP Gua
10cn twin mount
: DP Gun in turrct
P % ) s raount
v 3(1914) .licm CD Gua
-~ 20 - Fe
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c. Mzrtars, mobile:

3(1328) 8lmm mortar
o7 11537) 8lmm nervar
Q7{1337) 9Cra nertar
; 97 (1937) 150mm mortar
|
= b d.. Mortar, fixed:

300mm (12 inch) mortar Spigot Type.
e. Rocket~positions:

10(1935) Bomb thrower, rocket
: rorcred.
<ocm (8 inch) rocket. .
30cm (12 inch) rocket;
550 pcuri bomb body
: : with a rocket motor
. : : attached.

6. =« LEidieson.

Liaison Officers with V Amphibious Corps, 2 sec-
tion, 3 section, 12th, 15%th and 14th Marines provided exccllent and re-
1iable sources of intelligence information.

7., Miscellaneous.

: a. The 24 155mm Howltzer Battalion provided
all metro data for the Group after 16800, 23 February. :

¥ . b. Metro resume for the overation is found on
page 8 of enclocurc (7).

8. Rccommendotions, It is rccommended that:

a. All units, psiticularly infantry, Pe thorougk

1y schooled in the clemcnts of a shclling roport. Thc morce conplctc Th
report, the morc cffective . will be the action.

; b. Corps publish on D-day a damage as8SCS nent
report of prc D-day naval gunfire and bombing on cncimy artillery. Corps
Artillery is primarily intercsted in remaining active eueny :rtin;ry.
Telaycd intclligence only serves to confuse. Following this report, a
«aily report as of a cartain time of two parts (1) demage assessment on
old targets (2) new targets appearing since previous report, all based
on a daily API coverage.. e : :

Appendix 4 to, Anncx Charlic to Vv Amphibious Corps Landing Force Speclal
< Action Report, Iwo Jima.
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= POl e ¢. The Iwo Jima Air and Gunnery Targct folder
containing 1000 yard grid square coveragc be cxpanded to_include &
such squarcs on a 1/10,000 scale, This itcm was cxtremely valuable
to aerial obscrvers, but orientation of so small an arca from the air
at times was difficult, ; =

: S d. The VMO pilots rcccive just prior to the
opcration a basic obscrvation coursc with the vicw to indoctrination
in trajcctorics of artillery and naval guns and the capabilitics and
limitation of cach. Also that an SOP bec published indicating who
is in command over the target arce, pilot or obscrver, and thec status
of cach. : < :

s ¢, The cquipping, drganization end training of
the sound and flazsh unit in thc Corps Artillery Headquarters & Hcad~
quarters Battcry be given a high priority for future opcrations,

f. Thc Corps 2 section in its delily rcport

of encny artillcry installations include when the artillery install-
ation was last obscrvcd to be Tiring or otherwisc activc,
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1. Survey.

e (a) Gencral plans were made prior to embarkatlon
for the artillery survey to be used on the Iwo Jima opgration. The 1st
Frovigional Field Artillery Group was to act as Corps artillery for the
operation, but since the Group had no organic or attached survey Or
flash and sound ranging pcrsonncl, the 13th Marines was designated to
establish survey control. The 13th Marincs had a Coast and Gecodetic
Survey Officer and sincc they werc the division artillery of an assault
division they woudd have a higher priority in landing, g

In planning for the ovcration it was decided
to usc the intcrscction of a narrow-guage railroad and an unimproved
road on Red Beach 1 for the Corps I.i. with tho line Corps I.P.-North-
cast tangency of thc island as the dircction line, Upon laniing the
13th Marincs survey party found that the planncd Corps I.F. had been
demolished and could not be ‘located., Foint Ailrport was located by
inspcection and coordinates taken from the map. The Corps I.r. was

located from this point by short base offsct.

: : (b) The coordinatecs of the Corps I.F. and

" Corps 4B linc wcrec published by CGroup to all survey units nas they canc
ashorc. The 13th Marines, since they had cstablishe? control, wecre
alrcady ticd into the Corps control, Upon landing thc survey clecrients
of the 2nc 155/ Howitzer Battalion rcconnaissance party tied into the
survey control, using points 13th I.F., and Station Airport. The 14th
Marincs survey tcam ticd into the Corps I.r. dircctly by traversc,

The 12th Marincs were furnished surveyed points in thelr general positi
arca, and they ticd into -the survey control by traverse from the 2nd
155mn Howitzor Battalion I.T. All units located thelr own regimental
I.7.'s. Thc control was carricd as far forward as the tactical situatic
pernitted, A1l units used the Corps AB line to cormpute their basc angl

: : (¢) The survey for the lst Frovisional Field
Artillery Group was cxecuted by the 2nd 155omm Howitzer Battalion survey
toam., ~Foint 13th I.F. was uscd, and the’ 2nd 155mm Howitzer Battalion
I.T. was ostablishcd by traversc from it, using Foint 13th I.I. roint
Airport for dircction, Station Domb was located by triangulation fron
the 13th I.F. and Point Airport, The 4th 155mm Howitzor Sattalion’I.T,
was locatcd by traverse from the 2nd 155mm Howitzer Battalion I.P., and
dircoction was taken from the line 2nd 155mm Howitzer Battalion N
Station Bomb, The Corps Artillery Flash Rarge O.F.'s on Mt, Suribachi
ycrg located by triangulation from the 2nd Battalion I.r. and Station
DHOD,e .
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(4) Distribution of all survey information

was made as soon A3 possible, All units were instructed to turn in
all survey information to thé Group Survey Officer, who passed on this’.
information when called upon, in addition ‘to the perlodic mimecograph
shects_distributed. The following units were included on the distrib- -
ution lists: VAC Engincecring’Officer, ISCOM Engineering Officer, -
135th ALA Group, 12th Marincs, 13th Marincs, 14th Marines, 2nd 150mn
Howitzer Battalion and the 4th 155mm Howitzer Battallon,

&

’ : (e) The survey control for this opcration
wag considercd quite satisfactory. On more than one occasion either
‘two or more rogiments and Corps Artillery, or a recgiment and Corps
Artillery, wcrc succcssfully massed. 3 :

_ : ‘Survey and map locations varicd somewhat as
indicated in part 2 to Enclosure (K). Vertical control carried from
the water's edge by 'two different units indicated = differcnce of nine
or ton yards from map altitude., The map check points showed that the
-difference horizontally and vertically bctween map and survey were not
constant, nnd a singlc corrcction could not be used.

A,

: (f) Secc Enclosure (XK) for overlay of major
survey control, ~nd Appendix 1 to Enclosure (X) for coordinates, alti-
tude and description of stations.

- , : 2, Firc Adjustment:

(a) Adjustﬁent of the observed fircs of Corps
Artillery was principally by ailr obscrvgrs.
* (b) The adjustment of fire was also accomp=
lished by Flash Range, sounid range, Corps observers, and Division
Artillery forward obDservers.

(¢) All registrations were made by air obscr-
vers using forward observer precision methods and the Marine Corps ..
epotting system, Time correctlons were obtaincd in aldition to rangre .
deflcetion corrcections. 411 destruction missions, whether adjusted
by acrial obscrvers or by Divisional Artillery forward observers, =~
were precision adjustments, Fire for effect was made with a single plecc
or with a battéry with a converged sheaf, using T105 (concrete-
picreing) Fuze, or Fuze M51A3 sct for delay,

: T (&) A1l adjustments, except the precision
= justnents, were bracket-type adjustments, The Corps aerial obscrvers
and the forward observers of the Division Artillery used stanlar? for-
ward obscrver methods of adjustment. Counter-battery fircs at night
were somctimes adjnrted by flash or sound range; if not adjustcd, fthe
Tlsh base or sound range gave surveillance on the fire for effect,
anl any corrections nceded were madc and the firc for cffect repeated,
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jcenusc of the Hoor terrcstrial ebservation, very few - ~” justments were
1n7¢ with axinl, smnll or largc T mctho’s., Whnt fuw missions were
zonqa.U.CtC\:'. from O.: . ! s were fil“{)':'_ with axi-1 b »nclket Jus tren US. Byx—
sellent results were obtrined,

'-3

‘

ons ~n? harrnssing misslons ¥erc
her ~pnlic?. Thc flash oﬂsu,_nOW—
n some of the harrassing nisslons,
¢ on all prcparations, hell

nt OCC“SiOH“llyo :

: (e) Trevarat
eire” ~s ¥-transfors with latcst ven
aver, was use To give surveillnance
an? the =ir obsciver gnve surveillan
4110 (Wi) wae uscd to a1l in adjustm

(f) The folloulqr is a brcaklovm of missions

/

fired (this docs not inclule prevarntions OL nﬂrrﬂssirc fires)

TY.E O_SEAVATIOQN T NO, OF HiSSIONS

: ! 1
i = '

3 . 1

! Air Observer : 132 .

! Flagh Range g 46 !

: 1 | Sound R=nge : 15 !

: BE S0 1 Ry L ]

' Unobacrvay ! 188 >

T Toial ELoSLi0MS t 428 s

3. Firc Dircetion: ;
g : (») Piring Chart: The firing chart was 2

battle map, the 1/20,000 SO;Cl”l Rir sni Gunnery Target Man'of Iw
- < - o s 7 "f"".
Jim~, preparved Ly the 64th Enginecr Tooo~“~0n10ﬂl £at%t ~1101 USAFI

Anted November, 194%. A UOSluiOn arca survey was CSu 11ch ine e
two battalion 1€, nsing control furnisic” by the 13th Marincs. Map :
locations of chook ?011t wore used in the computntion of dnsc angles,
and map wltlu“'cs were usel for vertical control.

(b) Communicntions: In the Grouo FDC there wos

3D-72 switciy A, Throvzh this ?irect lines worc rum to the FDC's
af the 20. 28" . 1506mm Howiltzor Tattnlions an? the thre! regiments,
Tire missions =n”. “ﬁcuVSus for roocnforcoment were han’lcd over theosd
eircuits., .In aditlion, two ralio ncts W7w“ svailablc as altornnitc
ncrns of comaunication. One of these radio ncts vas vec Tor e
transmission of airstrilke Anta, %
(c) Gunnery: :

(1) All reglist *ﬂtionq werc, as previously
atated, mnde by air observers. - lCCulOﬂ ranzc ~nd time corrections
vere ctermines, Rogistratlons W““o usus 17v Mﬁﬂe just orior to la“k
sagh fday, BYE £ires Aelivored were ¥—tran sfcrs with latest weather .
applic :
.._.--__......__.._._.___...._._.__..___.._...'._......’_._....-__._.....7_.-0
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Yy U (2) Reenforcing Fires: ~When a battalion °
e of the Group or one of the artillery regiments requested reenforcement,
a battalion (or battalions) was (were) assigned to recnforee, and. was
(werc) connected by telephone to the adjusting battalion. The adjust-
ing battalion controlled the mission from that time until its com-
pletion, with the Group FDC listening-in only. Upon completion of al-
justment the ad justed altitude was computed and reported by the afl—
justing battalion. This data was used by the recnforcing battalion in
fire for effect. This gystem worked very satisfactorily. "Since all S
units were tiol to a common survey I.T, and direction line, the Corvs
battalions could reenforce any unit on request. .This was done re-
peatedly. On one occasion a 13th Marines' air observer caught two 7
batteries of artillery in march order and displacing. A light bat--
talion was adjusted on the targct and Corps was requested to recon-
force. Corps assigned the two medium battalions to reecnforce, and -
‘the 13th Marines also assigned two light battallons to reenforce,
Adjustment was completed and flve battalions m~ssci for gftect, The.
guns, prime movers and pecrsonncl werec destroyed.

' (3) Troparations: Corps battallons
habitually recnforced the divisions during the King-hour preparations
each day. Since there were only two medium battallons of Corps Ar-
tillery and there were threc @ivisions in the line, some coordination
was necessary in order to both recnforce the Alvisions and also fire
the Corps missions. Each night after roccipt of the attack order Tor
o~ the next day, the Division Artillery woull, by teclephonc or overlay,

: submit their rcquests for fires to be delivered in suomort of the _ .-
attacks in their zones of action., These were then assigned to the
battalions in the schedule of firecs. This systcm worked very.

~satisfactorily.

(4) Harrassing and Defensive Fircs: Each
night the latcst intelligence data was studicd for suitable harrassing
targets. Thésc included enemy c.T.'s, 0.F.'8, ascembly and bivouac
areas, CQumps, important communication routes, and all known active
batteries, Aa positions and rocket-launcher sites. In addition, the
Divisions submitted their harrassing fire reaucsts for targcts they
wished Corps to hit during the night.

' (5) Attack of Targots: In the .attack of
egncmy batteries both battalions were assigned the mission whenever
‘possible, Thec cnemy artillery was seldom active during the day, but
became very active at night. - The firc for cffect was usunlly fired
i.C apart, and if both battalions were assigned the target, tho method
of fire was TOT, Onc battalion was then assigned the mission of har-
rassing the battery for the remaindel of the night. The next day the
alr bbserver was nssignef. the target, and if any guns remained in the
arca, they werc destroyed by precision adjustments, In destruction
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missions Fuze T105, (concrete-piercing) and Fuze M51A3, set for delav, -
were used with excellent results. Very little time fire was used, =
This was due td the fact thot the enemy was well-entrenched in pill- 3
boxes; bunkers, caves, and other fortress-tyoe emnlacements.

e . (B) Conclusion: The fires of Corps
Artillery were maneuvered and accurately placed in .the area where
needed at all times. This was possible because of the narrow front
of the-.Corps and the excellent-survey control that was established,.
The Corps Artillery could thus maneuver and mass ‘its fire with any
Division Artillery at any time. : :

4. -~ Lixtaecn:

. The Corps Artillery maintained normal liaison,
Liaison‘with the Corps Commander was naintained through the Commanding
Officer, lst Provisional Field Artillery Group, who was at the Corps
C.T. at all times.  In addition, one 6fficer maintained llalson between
e the Corps—-2 and the Corps Artillery-2, and two officers maintained
M liaison with “the Corps-3. The lisison with the Corps bdperations scc—
: tion was primarily for the purpose of coordinating air, artillery and
naval gunfire. A liaison party was at each Dividional artillery FDC,
and in addition to performing the normal liaison, aided in the pro-
mulgation of information on air-strikes. v . ’

~ 5, The enemy was extremely well-entrenchcd anc
defended a series of fortified positions. He pursucd a passive &c
fense throughout, prcferring %o, remain in pill boxes, bunkers, bloch-
houses, and other heavy-type fortifications, until death., His artil
gencially consisted of field pleces, AA Artillery, large-callbre mor-
tars, snd rockct launchers. These wcapons were well-concealed, and,
except for the AA guns, were kept under cover in large caves or block-
houses when not in use. This made our counter-battery work very 4iffi-
cult =nd reduccd the effectiveness of our fires. A great percentage of
Fuze Delay and T105 (concrete-picrding)'fuzo was fired, Very little
time fire was uscd. Following arc the rcsults of the Corps Artillcry

fires:

TARGETS i TOTALLY ! TanTiLLLY ! EXCELLENT
! DESTROYZD ! DESTROYED ! EFFECT
1 v 1 : 1

Encnv Batterics : ! 4 : - A ‘3

Enemy Guns of Unidentified o ' - S

Calibre ! 15 . 2 : 14

1 1 !
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e Gorps Artillory Officer's Specinl Eczign-Rgpgr-t-,:I;ro:JgarE §9§n§1;{ : ;
! TOTALLY ¥ - FARTIALLY ! EXCELLENT~/
TARGETS - . : DESTROYED :. DESTROYED : ;FFECT*‘
Enemy 15cm. Guns : A 8 : - : 3
Encmy 8 in. Navel Guns ; - % : - : -
Encmy)5 in, Naval Guns ; = : 1 : 1
§ncmy AA‘Guns | 'V‘* : : : 13 : e - ': ‘2
Zneny Rockc%-Launohcré : 5 : - : 10
Enemy Mortar Battcrics : 4 : i : 8
_,Enomy‘Tgnksr : : : . S .: - : ¥
Enemy Ammo & FucllDﬁmbs} : 33 : - : -
Encmy Blockhouses : 14, : 10 : £
Encmy 111l Boxcs : 9 : {1 : 7
1 Encny Trucks - i 16 : - : -
Enemy Gun Emplaccments : i : 8 : 5
Encny Trodb Concentrations : - : - } 20
Enemy dommnnd Tosts | ; - : - J: 2
Encmy Truck Farks ' - : - - 2

# Exact asscsment of damage other than oxcellent effcet wes not re-:
‘ported. .

: 6. Targets werc located by practically‘evcry_known‘
means., Target locations were reported. by acrinsl observers, flash renge,
sound rangc, forward observers, AII work, normal intelligencc channcls,
and the normal 3-section liaison. ;

7, For ammunition cxpended, by type fire mission,
sce Enclosure (FOX). :

= 8, For ammunition ecxpended by item, sec Enclosure
(GEORGE) . .
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£
'9, Conmments a:1¢. Recommendations,

: ‘ (a) All ohases of the Gunnery as exscuted by :
the Corps Arsillery battalions were cxcellent.
\

: (b)_ The Corps battalicns fired approximately
200 conccnt’anlous'each, and the .light ariilledr of the QlVlSlOﬂS.
fired many more. 7Ihe vlotted co“oeusratlons, snecial grid and intel-
lLEJﬂCO oyerorint all combined tc mae the firing chart a masg of con-

used and unrcadable detail. . For this reason.the firing chart had %o
by changed frecuently. It 'is recommeonded that addiiilonal mans B¢ pro-
‘videcd for artillery units for usc ac flﬂing charts in futurc oncratioas,
without the ;ncolll'c*cv overnrint. The intelligence data consalned in
the overprint is of no us» on the fl%lﬂg chart, bvc is of cdefinite
valua for the situation map tha?t is kopt in the Fire Direction Center.

( The lack of ncdium divisloan
1% in the Iwo Jima o9gerasion. .lelthoer th;

Sm nowitzers were tavable of de,_o ring
catlons vnd o2 Iwo Jima. |This cVSﬂl;‘d in uO“DS n“‘ilW
unon to a7 nissions that aocrmally would fall %o
support baittalion of Divisioanal Arit i‘le“' quD the 1.55mm

.in Corps Arilllcry found it difficul} %o dosiroy somc of
e, o8 The 71056 fuze ulfing

noms“s that
as ten ox vielve 4l
Iu‘is rccognizcc thm“

acutely
nor vwhe

! Q) Hh

N

- O

o @)
.’TP.
(A

v €t
!_

o
)

,‘llor?, uqé als that in tho fudurs
155mm Gun - Jmsswlions.‘ 5 s Pecenn
visions b~ at o—L“O“ howltzors anc 155mm howid
be readll: aila’ to Corps Ariillery, HE S %0
155nn C~“ THAS now orgeanic 155mm'GUﬂ -” ’hi
tion does 5 cont change in e canl
four 155mm bus will nrovidc a jOul of 155mm

4=

"
e

afid 8—inch el to craw u:ould tha

ol el TR el it < TR D) 1—— QoNGO

. , 7
raila 1 vh' crpanion 1s wo Gake nlcco, BOFE with
that might ted, warrant this subdstitution. 5
Oncration, 5 ncl: howitzors would Havv DEOVeR 1 ual
destruction of the heevy fortifieatlons oucounicrod e
nrobable error, neav pTOJCC“ilc, ané all-around vsérsatl
have accomnlishcd the many missions in loss Gimc and with
; tion than was pocuireéd by the 155mm how
X8 Tolt tha: the Cor»s should not tie
loolm Guns G should bc preparcd to mo
a5 the comm mcnt of the planining phasc
Charlic %o ¥ Amohizicus Corns Landing
Actlon Rsport, iwo Jima. ‘
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during the planning and training phasc of future‘operatlons the Corps
Artillery Officer could select that weapon which would best accomplish
the Corps Artillcry misslon, after duc consideration had bcen given to
the beaches, tcrrain features, and cnemy foreces and defenses that would
be encountercd, e '

: (d) In this operation, as in prcvious opor-
ations, roports of short rounds were rosecived from time to time. Arl °
such reports were thoroughly investigated and an officer sent to the
scene of -the reported short rounds, In cvery casc investigated by
Corps fthe reoutcd short rounds werc proven to be enemy artillery. How-
sver, the reports of short rounds rcceived were in all cases incomplcte.
. This recsultcd in delays and in many cascs the unnecessary Jifting of
‘artillery fires, - 1t 1s thercforc r-commended that all units be indoc-
trinated to make complete rcports, %o include particularly the exact
tims, calibor, typc fires (WP, HE or time), direction of fire, and the
mothod of firc, so that investigation can be made effectively.
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Jorae artillcry Officer's Snuci~l ~etion &emort, Ito Jim- Ca-m~isn,
g ! ¢, Co-winnigations.

; 1. The co=unic~tion nl-n for the oner-tion " =n
enee ith ner-~l =rogeure for Jorme Artillsry, Jommnlan-
_$ione durin: 21l nhdece ‘e yery #0073 =

8, {¢) ¥Hire lines were estsblishit ~epeniily
~g the eitu-tion n-yaghttc’, L1 eonstrvetion woe overhe- on 2" X 4"
srrie’ for this vurees. 0 13 f7iculty vweoeg exnerience’ in PO
tin. the wire lines froa +iecle or traecke vehicles, EZneny sahell-
in.  caused numerous failures of telenhone communicatidn. These veve
culckly rencired -nd no serious communication interruntion ocsurvad,

ct O
sl
)
o

{p) Tvo =ire layinz .-ton, 4 x4 tryesa sere
carried for &roun Heméruerters, These were sun -lemented by two l-ton
- 4 X 4 trucke, borrowed from other sections, which mate voseible the
reois instzllation of wire lines, Yithout these larzer vehicles wire
instsllationa »ould have been zrestly immeded, ~¥hile on this omecific
oner:tion, the nes? for & vehicle such ~¢ the Cer-o Carrier u-29C vos
not acute, it would have been inveluable in the initisl nhase.,

‘ (¢} ~piar to devarture of this unit for the
- ste; inz area the Teleohone Central Office Set TC-4 guthorized had not
: : besn received, snd it was neces=zry to svbstituts thre: switchbhoardis
tyoe HD-72. . These &if not adfe uately £311 the needs for the msin
switchhoard. The connection of three such ewitchborrds in multinle
lends to slow connectione 2nd resultant woor service.

: : (a) 3t is recomwended that one (1} Telenhone
Sentrrl Office Set TC-12 be authorired for each Corne or Groun Artil-
lery Hecdcuarters, This ecuinment would be used in the Fire Direction
Center to replace the multinle connection of one (1)} switchbhoand 5D-72
and one (1) switchboard ©D-71., _The need for imuellate connections,
frecuent conference celle, and. the number of lines %o he terminated
re. ulres ecuinment desi ned for the tas¥%, such =28 1s the Telenhone
Jentral Office Set TC-12. :

(e} Insulstors IN-53 -ere uset in the con-
sturction of wire lines and mroved very satisfacitoiry. It is recom-
nended that ~n =llowence of two thousand (2000). be authorired for
Corws or Groun Artillery Eeadruarters, The Bracket IF-57 and Insula-
tor I1-25 were authorized in the T/& for this orgenization but were
not carcisd on this oneration, It wae considered that the bulk ard
limited usefullnes= of these items »regluded their efficient emmnloy-
2ent in artillery wire line construction,

An-endir 4 to Annex Chorlie to V Amnhibious Sorms Lending Force Snecial
€ : Action R3enort, Iwo Jima.
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(£) Fifty (50) lance noles IC-2 were rur—lied
thiec unit; these were insufficient. It is recommended than an allov—
“ance of flve hundred (500) be authorized for Corns or Sroun Headcuar-
ters and an allowance of one hundred (100} for each Gun or Howitzer
pattalion., i : : :

F 0

(z) It is recommended that wire vehicle allow-
ance be °utb0117°o 2s follows for Corps or Groun Healruarters:

Trucl, = ton, 4X4
;fuck, 1-ton, 4X4
2 Cargo uarrler, =

O 1)

3. . (a) A1l radio nets recuired by nlan were estab-
lished on J—,ay when radlo silehce was lifted., The VHF channel assigned
‘for observation was used as a voice command channel’ during shin %o shore |
movement and nerformed very satisfactoryily., Upon establishment of units
ashore the normal Command Net opened and this channel was used for vialoac
ing operations., Uvon completion of this phase it reverted to primary.
function and another VHF channel was then made available for further un-
loading and 4-section activities,

‘

P (b) The Fire Niss1on Net (Nodel MZ, Radio
' Equipment) ouerated excellently during the entire ooepatlon. vig
felt that a set of greater power output is required for this net due to
occasional communication difficulties attributed directly to insuf-
ficient power output for the task, , : '
(¢) The Air-Ground Net (Model MZ, Radio
Equipment) operated véry satisfactorily. This net was operated at the
Fire Direction Center, each Battalion and a ground set on the airfield.

; (4) Minor difficulties in the form of interfer-
ence was experienced on VHF channels, This was due to nearby location
of stations on adjacent channels, : :

J e i

(e} The Remote Control Unit, RM~294, is not
suitable in its pfesent form for satisfactorily contfolllno the trans-.
mitter from a remote point, It is recommended that a modlflcation be
incorporated in this equipment which will enable the operator at the
remote point to have control of the transmitter.

: i e Salge L T recommended that the féur (4) Radio
Tquipments, Model MZ, authorized for'a Group Headduarters, be replaced
yith two (2} Radio Eaulpmnt SCR-193, and three (3) Radio Equipment,

“lodel MZ, :




.__.——.—_-———-———-—.—_.—-———___———-—_..__.._-_.____.

4, (a) The Message Center of this organization
operated continuously from D-day. Difficulty was encountered due to
the lack of an adequately-trained Message Center Chief, It was neces-
sary to select a non-commissioned officer of the comnunication section
who had "some" message center experience in order to have proper super— '
vision and coordinated function with the overall communication system,
This arrangement worked very well and all functions of the mescage cen-
ter were carried through effectively. -

s "~ (b) The Shackle Code was the only crypto
graphic aid used, and this proved very effective. ~ _

i - 5. The only materiel failures were those exper-
jenced by one battalion with their Radio Equipment YModel MZ, This was
largely attributed %o the ‘length of time these sets had been in ser-
vice (two years combat service). The repalr facilities of the v
Amphibious Corps Signal Battalién and the 8th Field Depot Signal.
Company were available and used, resulting in no serious communication

8. Materiel losses during all phases of the opera-
tion were as follows: : : -
: (a) One (1) Radio Equipment, Model MZ, during
ship to shore movement, » .

4

(b) 35.Wire W-110B on DR-4; miles.
25 Wire W-110B ofi DR-5, milés,
2 @ontrol Units, COL 23270, remote for
Model MZ, Radio Eaquipment.
The above equivment was destroyed when a
nearby friendly ammunition dump was set afire Dby eneny action,

. Seec enclosures (D) and (E) for final circui?
diagram and radio net. 2

- - e m= = == — - o
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D. Supwnly and Logistics.:
. 1, General,

; m (a) CSupwnlies were distributed equally among
a1l six LST's with the exception of LST 808 which did not have any
© fuel or water due to the LCT carried on the deck (see enclosure ryny,

_\ (b) Responsibility for unloading each LST :
rested directly and completely with each firing battery loeding ofiy-
cer. :

; . (¢) Unloading was directed by the Group—4
through each Battalion-4. Orders were for all First Provisional

Field Artillery CGroup supnlies to be taken from each 18T to the reepec—
tive battalion position areas for later redistribution by the Groun-4.
- Preloaded  Corps supnlies were to be taken to a common: Group Headcauar-
ters dump. From time to time Corps .supplics were jssued to assault
elements of both 4th and 5th Marine Divigions and to batteries’cf

this group. (An accounting was made by the Group-4 to the C-4, VAC

in a letter dated 4 March, 1945).

; (¢) Redistribution was later affected so that
each unit in this command received its share based on the Adminis-
trative Order to the Operations Plan. :

: (¢c) The’Corps Quartcrmaster supplied all of
this organization's requirements throughout the operation with the
exception of sand bags and water during the first 15 days.

92, Supplics authorized and landed. -

» (a) With the cxception of the following, all
supplics authorized were landed (sce enclosure "RY):

Amount Unit Description Reason for Losses - .
40 Ho-gal. 80 Octanc Gasoline Jettisonned from LST
Drums 779 by order of CO
during shelling.,.
250 Cascs Cal .30 ammunition  Dukws (2) sunk.
300 5-gal, Cans Water Dukws (3) sunk.
a75 . Cases " Rations . Dukws (3) sunk.
12 55-gal. & Diesel 0il, |
Drums 5 80 Octane Gasoline Dukw (1) sunl,

S, e
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3. Equipment authorized and landod,

: (a) With the cxcoption of tho following all
cquipment authorizcd was landed (scc cneclosure "H'),

Quantity Description ™ Reason for Losscs
(s AR Lok Dulws, 2%=ton 6X5 Sun«. : :
5 o Dukws, 2%-ton 5X6 Broached,
2 g ‘Truck, Z-ton 4X4, Onc in dukw that sunk.
Radio. - Onc in dukw that
s broached, '

S 4, Equipment and Supplics lost; or destroyed duc
~to Eneﬂv ACulon during thc Campaign, ke :

(a) Suppnlies.
(1) Rations: 632c¢s. "C" Ration.

, , 4cs. "B" Ration (asst'd)
(2) Wator: 850 gals,

(b) Eqﬁipmont

1 Tractor, TD-18 w/anglec dozor.
1 Tractor, TD-18 w/winch,

i Teailor, o~t01 Athcy.
5
g5

‘

aH Wire Y= llO ‘DR-5 on rcc 1, fecls.

Sight Iount 425,
{e) iApmmnttion. - .
SOO/powdcr charges.
"5, Ammunition Authorized and landed,

(a)’ Soven units of fire olus vohicle proloads
wore unloaded from cach LST, a total of 26370 fouqu.

(b) First rcsupnly shipment arrived and
unloaded,

10440-F E, UPOJthlluSo ,
5484-13, Propclling Charge (Grecn bog
7118-1i4A1, rropvlllnr Chafgc (Groy Dbas
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11088-M51A3 Fuze, SQ-D
1525--155- ~Fuze, Timc.
: 8000--CP105, Fuze, Time.
: : 19200-Primzcrs,

(c) Sccond resupply shipment arrived and un-

6590-H.E. projcctiles. - :
2693-13 Propelling Charge (Green Bag

 1764~MALl Propolling Charge (Grey B
7G00=1151A3 Fuze SQ-D G
©500-Primcrs,

W 0]

{95
&)

5. Commcnts and Recommendatidns,

(2) Mounting out supplies were extremely well
slanned and entirely adequate, with the exceptlon of sand bags. Each
yattalion could have profitably utilized 100,000 bags whilc Head-
juarters Battery required 40,000. -

(b) The rcsupvly shipments of smmunition were
sufficiont but the oxocution of the unloading lgft much to be desired.
(See paragraph 3 E (3), page 40, unloading aifficulties.)

; (¢) Palletizing of 155mm projectilss is the
Jest way to handle ammunition if the proper unloa%i?g equ%pmentmls
availablc, such aos jumbo crancs, cherry pickers, "A" Frames, LST
srancs, tractors, Athey trailers and Gump trucks.

(4) Powder packcd in metal cascs and_palletyfu
zed reduces losses in the ship to shore_movemon?-cnd specds unloggln%,
if the proper unloading cquipment as indicatcd in pgragrqg? gc) ipo?b
ig availsblc. On LST's, whore no water runs arc ordinarily involvec,

thoe clover lecaf packing sufilces.

(c) 50-55 gallon drums arc an excellcnt means
of bringing adecquate water supnly ashore for mch and guns, dus to the
fnot thet we have the heavy cquipment to handle them.

: - P e
and Green Beach could have o)
to 25 February.

t apocarcd that Red Beaches onc'andhtgo
oen better organized during the period 20

s .
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(1) Apparcntly therc was very littlec.lial-
son botwcen the Commender Landing Forces, thc channcl control vosscls
and thc beach masters, Conflicting orders and countermendcd orders
rasulted in LST!'s and LCT's : :

(2) Not bcaching.

(b) Not bsaching on thc bost availab-
1c becach.

(¢) "Beachini; and retracting.

; (2) Althoush woven wirc mesh and marston
- matting were available in large quantitics and were critically re-

quired for cificient unloading of heavy eauipmcnt, supplies and amn-

unition, therc werc apparently fow rcal cfforts to lay same.

(3) Continucd traffic snarls indicated
that very little traffic control was cffcctcd, Thore wérs -somc att-
cmpts to romcdy this situation by 23 Fcbruary, but by that timc thing

. . wers out of hand and 1t was toollate,

03]

- (4) Very littlc apparent control was cx-
ercised over shore party personnel. Critically nceded sandbags,
marston matting and heavy dunnagc wcro side tracked by shorc party
personncl for troxholes", Frequent pleading with the men over the
loudspcakcr to rcturn thesc was indicativec of thec situation.

(5) Lack of carly salvage opcrations on
broeched small boats, Dukws and LVT's rcsultcd in lost equipnment,
lost supnlics, lcss room to bcach small craft,; LST's, LBM's and gonor-
al disorpganization of the bcach, all of which stopped visal unloading.,

(#)' Due to thc apparent disorsanization indi-
ceted in thc procecding paragraphs it 1s rceconmcnded that the Tollow-
ing stcps which arc now covarcd ian currcnt S.0,P.'s bc more riridly
sdherrcd to in order to insurc rapid and effective hendling of cquip—
ment and supplics on the bcach in the futurc,

: (1) That only thc Landing Force Commander
ordcr ships ashore, That only tho channel control vessels indicatc
on which beach tho ships are to land. That only the beachmastcr order:
the ships where to beach én hls prurticuler beach.

- (2) That the beaches bc organized and pro-
€D parcd for unloading prior to any attcmpt to unload heavy cculpnecnt.

P P e i S o I i S R R e —

Appendix 4 to Anncx Charlie to V Amphibious Corps Landing Forcc Snocial
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(3) That traffic control personncl and
premade traffic signs be landcd and organized prior to the major un-
loading.,

: (4) That military policc be landed if
neceosary to conufol the disposition of such cr -itical supnlies as sand-
bags,-matting and hcan dunnagce.

s alvage crews and equipment e
landed 1mmcd19t“lv to maintain acccssibility to the beaches and exits
from the beachcs. :

: = (n )~ ;ﬂat hoavy lcather gloves be an item of
jgsue to all anwunitlon ho 1d1le : ‘

(1) That ecar plugs or blast helmcts be issuved
fer thc gun crcwss Scveral lﬂSuanCuS of rupturcd car drums werc notcde

: (1) That conveyor rollcrs without st
issucd on the basis of thirty nor battalion, This itcm was O
value in moving projcectiles from the pits to the howitzcrs.
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E. Transport Auartermaster - Comments and Recommende—
tions.

“1¢ %hmo requirod to logd.

(a) The average time required to complctely
preload (including shoring and flooring) seven units of fire of 155mm
ammunition and components aboard LST!s of this commund by a tr 1nod
twenty man C.B, working pertj, was 30 hours.

(b) The avgrﬂgu ‘time reouircd to load supplics,
cculpment and pcrsonnel aboard LST's of this command was 30 hours,
The shortcst time required was 12 hours (nothing on main deck) and the
-longest time requlred was 36 hours (time consumsd unlocding last
_minutc supplies sent down aboard LSTis). :

: (¢) Two factors d;flnltely contributing to the~
efficiency, case and speed with which LST's were loadecd were:

(1) Preloading all suppliss on the proper
ShlpS on the ground by use of LST seriul numbcrs prlor to the arrival
of the ships. -
(2) Loading the main and tank decks
simultaneously by mcans of the #ttached Dukw company which hauled drums -
and other heavy sunoli s alongsidc the LST's for the main deck cranc to
1ift 2board, - This left thc tank dcck availeble for loading at all
Gimes,

. —

2. Timc requircd to unload.

(2) The average total clapscd time required to
unload ﬁmmunition, supplics, cquipmnent and pursonﬁsl from LST!s of this
command was 35 hours., The shortcst time required was 20 hours, the
longecst was 79 hours,

(b) The movecment and/or threcatcened movement
of the LST's from the becach during reported cnemy air raid, harass—
ing gunfirc and mortar firg reduccd considcrably the efficlency of
unloading, It is recommended that the mission of tho LST!'s bc clari-
ficd so that threatened cncmy air action and har 551ng fircs do nOu
rcsult in rctracting or attempted rstrﬂcting by LS It is suysest-—
2d that only actuzl air raids and/or conccrted and well dircctod cnemy
shell fire be the only causc for lo wing the beach.

(c) The beach on Iwo Jima rcquired definite
prspar wtion boforc heavy equipment cnd supplics werc landed, It
as found that ramp cxtcnsion mat 22' x 12! which was aboard overy LST

Appendix 4 to Anmex Charlie to V Amphibious Corps La nding Force Spc cial
Action Report, Iwo Jime,
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was far SUUCin“ to wovcn erb mush or ma rston matuinc bccausc bOUb
*olling stock cnd trackod v°hiclos W“LC ablc to nbg0u1ate this mat

et Thb utachoo Dukw companv uidCd immoasur—
ably in unloadinp tho LST'Q v¢1lo they were still in fthe’ transport
arca and was also extremely cffective in unloading drums, rations
and organizational equipment on tho becach, It is rccommendcd that a
portion of .a Dukw company be allocatod %? Cocos Arulllury o cxnedlto
unloadlng in the future.-~,v S e SR

3 leficuluips unCOUHUbLCd in Unloadlng. 2 }
(a) Du&dS.- S

: E e (1) Bocause of the tact that LST's staved
so far out from the beach 10 Dukws were sunk in ‘hc heavy sea either
being launched or being taken “ncklaboal

; ' (2) The Dukw Company Commander &id not
have’a clea 1v doflned mission for his company in the Iwo Jiam opera-—
tion, sp001f1cally Legardlng his omoloympnt followina in1t131 Uﬁload~
ing of preloads, - :

- (5) The preloaded Dukws were not cxmpected
on the becach,s Thc Corps Shore Party Commendcr was not ashorc when the.
Dukws arrived, Timo and VethlOS were lost deciding what to do "ith
the supplics.

(b) Anmunition resupply.

g (1) The Corps commande rvd 211 Dudewsnid
put them under a eontral control, Following this *hv drivers wecre not
instructed whore the 155mm ammunition dumps were. -Only thosc who had
been hauling for Corps Artillery kncw *bo; thfbaoouus. As a re sulg’
componcnts werc found in almost every dump on the island, :

: : {2} All unit ordnance officers and work-
ing parties were ordered off the resupply ship thereby cutting off

o | g . 118




: the flow of suoh 1nformationfto“the Group—4 as (a) Whebé
parties, guides and radios-werc reauired on the beach, (b) what type
of equipment would be necded ‘to unload what type of landlng eraft,

worklng

(c) the amoun® of ammunition sont ashorc, (d) the amount that re-
mained ‘aboard, (c) general unloading Dlan board including ammuni-
tion prioritios. : 3 2h-

(5) Bccausc,of tho abovc the Groun—2

was not ablc to keep uhe Corps Artillery OfficoL fullv advised of

the ammunition resupply status,

e SEEG It is recommondcd.that';
TN -LST!'s or LSM's be SUbStluutOd for libcrtv
Shlps in 155mm ammunition Lcsundly. ,

¥ : ' (b) The Cocps Altillcry cchblon be in difoct
chage of unloadlnb its own ammvnition. :

(c) The attachcd Dukw company remain under

cd

control of Co*ns ALtillery until ammunition resupoly has bcpn insurcd,

’ , (d) Spcc1f1catlons of LST's bo kCDu coT=—
rected to date. Only by actual measurcments werce loading plans able
to be accuratcly prcpared,

: (¢) Information of any additional personncl
and equiomcnt to be cmbarkcd on a851~n06 ships be supplicd when SnlDS
‘are assigned,

(f) A quallflcd TOM NCO bco an addition to

,thé'T/Q for the 4 scction of Group.

(g) - That at lecast 1/3 of Corps Arti llery be
loaded in AK's regardless of how good the becaches arc, A changse of
plan may require lﬂndlnﬂ,of thcse weapons where becaching of LSTtg
would be impossible,

——-.._.-——.——--—o_._——_—_.——-——.—————a———-—_——.-
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‘deadquartere and Hﬁadquarters'Battery 515
£nd 155mm Howitzer Battalion '

f ; A ompletc roster 01 casualtius” durlns thc»
opcration”on Iwo uima “ofithe Ist,Provisional Field-Artiller Group
;and attachuc unwtsvls Smelttud as'Enclosuro “B" : LAt

maate 3(a)f Anvissue T poét cxchangc ‘1tems con51sting =
“of - ctgarwtts, eandv and toilct erticles was. obtained for dlstrloutlona ;

: on th&*' T's ﬁuriﬁf the?norio& 1n transit;;m%é;j

- e AR

e : = (b) POCkut bditions of all thps 01 readln:i
*turial pnd pamus was also m de avallable to the me

?’_fe*; “Mail was dls‘cribut\,d at ’*ach s’%a”in poin’c

ke

CPARE AR e T : (d) Thu Iirst mail recs ind on Iwo Jina wes
. 26 February, This factor alonu was hlwhlj influ*ntiel toAth morals.

: ae - o1e )f-All unlts wgru euthorizvd to communcu-w
cookinﬂ B ratioas on 28 Fabruary, construction of flv proof gallbvs
Hevinv b °n . complutyd Seat . Sl et :

_ U - 0 now'bg said;,rom;vprrivnc : :
,vgn ‘the T/0 as shownuin mnclosur, 0}, much loss that-suthorized by . -

st Harinp~ForculﬂPacif1c Spccial;Ordcr #49-24, '1s_ insufficior
: 0 : 1 ’ Artillory hua.dqu t»rﬁ__ =
«;ucommendvd




T/0, was mainl sersonnsl, perticularly the 2 and 3 ;
secbions, L G cessary for cach section to maintain a
continous watcihi, Also, thc Corps artillery Crriccr rocuircs at lcast
two ofricecr assistants a2t Corps Hocadquarters 1o pcriorn ths functions
of coordinatiocn in zir, neval gunliré and artillcry. Howsver, since
orders ror tho disbendings of the Group Headouartcrs have bssn publishcd
and since cmploymont of a Group Hcadguartcrs in 2 similar cawvs ity
in future opcrations is not inmcdiatcly contemplatcd no turcher dis—
cussion neccd bec made., ' ;
§
(p) It is rccommended that an adriinistrative
= n -+

co
SCP be publishcd for subscausent cpcrati
80 phet ther. cen be & nifornity anc ¢
mittcd from subocrdinate units.

ample Irorms encloscd
s to information sud-

T+ 3 T 1 71V_ s & S
(¢) It is rcocommendsd that cash A Witalr
scction be incroascd by two (2) mon, Over prolongad poriods of Tiring
nocossitating working in shifts this is nendatory.

6. Thh followins is a list of the Commcndations
and Citestions rccommonded for porsonncl of lst Provi i nal Ficld
- -
U o

s
Artillery Group and at 34 units (Excopt for 473rd An 041b1an Truck

Company) :

Hosdquerters and Hcadauwartirs Battory,

2)
1st Provisional Ficld Artillcry CGroup:
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t-nant Ccloncl Marvin H., Floom, (05111) ,USliC.
t=nant Coloncl Douglas Z. ReCVS, (05404), USIC.
» Earl J. Rowse; (07175), dBHC,

» i11iAm G, Wiatces, Jr., (07909), USHO.




Enclosure (P) to Appendix 4 to Annex Charlie to VAC Lan For Special Action
Report, Iwo Jima Camwaign.

STAFF FUNCTIONS OF THE COR®S ARTILLERY OFFICER

l. On 20 October, 1944, the Commanding Officer of the lst Provisional
Field Artillery Group was ordered to report to the Commanding General, V Anphib- K
ious Corps. Upon reporting, he was informed by the Commanding General, V in:hib-
ious Corps that he would be the Corps Artillery Officer for the vperaticn :giinst
Iwo Jima, :

2. During the period from 20 to 27 October, 1944, the Corps Artillesy
Officer remained at V Amohibious Corps Headguariers. On the 21lst, he was briefed
concerning the plans for the operation zgainst Iwe Jima. In his capaciiy af
Corps Artillery Officer, he made several rccommendations. Firss, taat ‘b
Artillery for the operation consist of i55mm Howitzer Bat%alions oaly. I £
of the fact that the extreme range which would be fired by Corps Artililer— wr:ll
be only 7500 yards, the inclusion of 155mm Guns with the Corps Arivillewy ud
be undesirable duc to their characteristics of welght, difficulty of irndirg,
and comparative flatness of trajoctery at short ranges. In view of %hig wec.m-
mendation, and because of the availability of only %we 155mm Hewitzer Zabiclwone,
it was decided that the Corps Arsillery for the cperation would sonsish of tiw
2d and 4th 155mm Howitzer Battalions and the Group Headquarters. Bsusuze ol
personnel shortzges in the Fleet Marine Force, the Greup Headouarie.s would have
to be organized by taking personnel from units of Corps Artillery, V Amphibicus
Corps.

3. The Corps Artillery Officer further recommended that the cooxlin-ti.n
of Artillery, Navel Gunfire and Air Supoort be accomplished as sst forsi. i:
Annex Able of this enclosure. Thsi method of ccordinating Ariillery, Faval Gm-
fire and Alr Sugpport was proposcd at a conference held on 24 October, 19H:, waeve
the Commanding General, Fleet Mariuc ¥crce, Facific, the Commarding Cena13l,
Amphibious Corps, the Commander TF 51, and the Commander TF 53 were praseai wi.ih
their staffs. The plan was Yensatively adopied for further siuly. After a coa-
ference between the Corps Ariiilery Officer and the Commander Suppors Aircrafi,
held on 11 December, 19M, during which some additions to the wnlan were mace.
the plan was officially adopted.

-

L., On 25 October, 1944, the Corvs Artillery Officer submitted a tecaiative
Artillery Annex to the Corps Operations Order. With minor chenges, this zanex
was approved as the Artillery Annex to the Corps Operatipns Order No. 3-U%,

SR Al an et Tk o e o e

5. During the period from 20 October, 194l until 1 January, 1945, the s
Corps Artillery Officer kep% the commanding cfficers of the divisional zrtlllery ;
regiments apprised as to wha*t he was doing %o cffect coordination of ariiilery
matters by sending them copies of tentative procedures and inviting commenv &nd
changes thereto. In connection with ths plan for the coordination of Art’llicry,
Naval Gunfire and Air, he sent pads of forms contalzing the informaiion g.cn in
paragraph l-c of Annex Able to all divisicnal artillery regiments to facil.liale
the functioning of the plan of coordinai:cn,
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£ 6. On 12 and 13 December, 19u4, the Assistant Corps 3, the Sorps Artillery
Officer, the Naval Gunfire Officer and the Corps Air Officer visited the Fourth
and Fifth Divisions, respocctively. These Officers outlired to the division staffs
and their officers, including battalion commanders and their executives, the plan
which had been made and the manner in which Corps would function in regard %0
Carps Artillery, Naval Gunfire and Air Support. Matters which were placed belore
the officers of the divisions were the Plan for the Coordination of Artillery,
Naval Gunfirc and Air. (Annex Able to this enclosure). The limitations govern-
ing the use of artillery, zwwul gunfire and air support were discussed and in
connection with this, the importance of the coordination of those weapons belng
accomplished in every echelon, battalions, regiments, divisions, and finally corps.
It was emphasized thad¥ an infantiy battalion commander should fise the wiapons
available to him in close support of his troops in the following order: first,
his infantry weapons, mortars, rocket launchers, etc., and his direct suppor’
divisional artillery; second, the Corps Artillery; third, naval gunfire; fourth,
Air support. The risks to his own troops by using Corps Artillery, Naval Cuniire
and Air Support for close support were emphasized by pointing out the character-
istics of Corps Artillery wespons, Naval Guafire and Air Support which %tend %o
render them generally unsatisfactory for close support of infantry. The fact
that during the Iwo Jima operation there would be only 32 airplanes available for
support missions every 90 minutes, and that this meant that each of two operating
divisions could only rightfully expect two 8-plane strikes %o be delivered in
support of the division every 90 minutes, was emphasized with the hope that
battalion commanders would realize that air support is an ace-in-the-hole weapon
to be called for only when no other weapon can obtain the desired results. Fin-
- ally, it was propounded as a guiding orincivle that the mission of the Corps Ar-
tillery, Naval Gunfire and Air Supvort is to assist the divisions and that when

a request for the use of those weapons was made by an element of a division

that it would be granted if possible, because it would be assumed that the man

on the ground making the request knew what was required and had found his divi-
sional weapons unsuited or inadequate for it., Only when the use of the requested
weapon would interfere with the activities of another division or was not avail-
able would it be refused.

7. On 19 and 21 December, 1944, the Assistant Corps 3, the Corps Artillery
Officer, the Naval Gunfire Officer and the Corps Air Officer, with key personnel
from each of their sections, again visited the Fourth and Fifth Divisions, re-~
spectively. On these dates CPX's were held with each division. The members of
the Corps Staff felt they had gained great benefit from these exercisecs, because
the exercises enabled them to function together as they would in battle. The
exercises enabled the command group of battalions, regiments and divisions to
practice the coordination of artillery, naval gunfire and air support in each
command echelon. The exercises also brought out matters which could be c<leared
up by discussions and critiques, rather than having these matters arise for the
first time when the Ceros was in action.

8. During the rehearsal, the Corps Artillery Officer, embarked upon the
Landing Force Command Ship, sent out warnings of simulated alr strikes as re-~
quired by the provieions of Annex Able to this revort. The commuaication, usirng
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one of the ship's radios on a freaueney of 2862 worked excellently and battalions
in all cases received notice of air strikes in less than ten minutes after the
data concerning them was given by the ..l1r 2fficer to the Corps Artillery Officer.
The Commander Air Support was embarked upon a different ship, but an alternate
Commander Air Suppurt was embarked upon the Landing Force Command Ship and overa-
ted in the same room as the Corps Artillery Officer. When the alternate Command-
er Air Support was in charge of supporting aircraft coo:”inatlon with artililery
was much improved over the times when the Commander Alr Supvort handled 1t from
another ship. It is believed that in future operations the Commander Alr Suopport
should be on the ship in which the Landing Force Commander 1s embarked.

9. On D-day the Corps Artillery Officer began the coordination of artlllery
and air support as soon as the divisional artillery was landed and continued to do
so until the termination of the operation. The procedure as set forth in Annex
Able to this enclosure was found to be satisfactory and was not changed in any
respect during the overation. Despite the fact that for a great part of the upera-
tion fourteen (14) battalions of artillery were firing on the island, which has a
very limited area, nonc of our strike planes was hit by our own artillery fire
end at no time was artillery fire suspended for a period of time greater thaa was
necessary for an announced strike to be made. It 1s believed that the system sesu
forth in Annex Able to this enclosure is the best that has been devised to date
for attaining coordination of artillery fire and supvorting alrcraft strikes. It
requires the minimum of personnel and equivment for its operation and it furchion-
ed satisfactorily during the operation which lasted twenty-five days and during
which approximately MH0,000 rounds of artillery shells were fired and two hindred
thirty-four strikes were made by approximately 3100 plancs acting as supvorting
aircraft.

10. The Corps Artillery Officer daily at about 1600 received information of
the current situstion frem the Chief of Staff and the dlans for the next day's
attack. From this information and considering the ammunition available, he made
recommendations ‘to the Chief of Staff concerning the employment of Corps Artiflery.
These recommendations included the number of rounds to de used for tie night naras—
sing fires, the number of rounds for preparations and supporting fires during 4he
following day, and the proportion of each to be made availadle to each division
and to be used for the Corps missions. 'hen these recommendations were approved
the Corps Artillery Officer wrote the artillery paragraph of the Corps Ordex and
immediately notified all divisional artillery regiments how many rounds the Corps
Artillery would have available for the support of their divisions. This early
notification cnabled the divisions to immediately start planning the use er this
eupport without having to wait until the Corps order was recelved.

11. The Corps Artillery Officer, after consultation with the Corvs Adi OF i
cer, recommended to the Chief of Staff what period of time should be alloted for
air strikes which would interfere with artillery wreparations for the attack, »ad
if the recommendation was aporoved it was embodied in the Corps order so ihs: Di-
vision air officers would know the time during which their requested strixes would
have to be sxscuted, and divisional artillery officers would know when ‘helr prepa-
ration fires wonld bave to be suspended or otherwise limited because of air sirikes
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12. At 0700 each morning the Corps Artillery Officer, with fires plotted’on
the map, showed the Chief of Staff and the Commanding General what harassing fires
had been executed by Corps Artillery during the orevlous night and what fires
would be delivered for the preparatien for the »ttack. He also gave a resunme of
counterbattery and other missions fired during the night.

5

13. Priot to the operation it had been planned and hoved that in every eche-
lon (battalions, regiments, divisions and Corps) that thorsugh coordination of
artillery, naval gunfire and ailr support could be accomplished, in ordew to asswe
the most efficient use of these weapons and prevent duplication of effort. FHow-
ever, during the operation it was soon discovered that time was insufficient @o
allow each echelon to fully coordinate all weapons. From the time when the order
was issued for the next day's attack until all plans had to be complete and in the
hands of the agency which was to execute them was a period of time insuffizient
for complete coordination in all echelons. FHowever, each echelon olannad the wse
which it desired for supporting weapons as best as it could in the time availabie,
and it is felt that, in general, there was not a great deal of duplication of &=
fort or less of efficiency in the use of diff.ient supoorting agencies. The co-
srdination in Corps consisted cnly in deciding and letting divisions know as socn
as possible when artillery fire would be limited because of air strikes, and in
the Naval Gunfire and the Corps Artillery Officer deciding where fires of general
support ships and Corps Artillery firing on Corps targets would be placed. The
coordination of Naval Gunfire with artillery was largely accomplished in the divi-
sions, since mest of the Naval Gunfire was delivered by ships assigned for direct
M support missiozs to each division. No effort was made to rearrange division plans
because such a rearrangement would have jnevitahly resulted in the changed plans
reaching the divisions at too late an hour to be executed.

14, Daily at 1800 the Corps Artillery Officer submitted a summary concerning
all artillery activities to the Artillery Officer on the staff of the Commanding
General, Expeditisnary Troups, Pacific, in order to keep that headquarters
promptly informed soncerning 21l artillery matters.
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Apnnex A to Enclosure (P,
COORDINATION OF ARTILIERY, AIR AND NAVAL GUNFIRE
st R SRS IR S K R TR e R

1, 2. la order to insure the maximum coordinated effort on the part of
all arns engaged in elose support of the ground forces, -the staff procedures out-
lined herein are amnouneed, ; :

' ®. The baskg eoncept governing the coordination of the several sup-
porting arms is that in their employment on fire missions ashore, direct troop
support aircraft, and naval vessels providing naval gunfire arc, in effect, a2ddl-
tional artillery with the Corps, in the one case alrborne and in the other case
waterborne. Accordingly it ie coneidered that the Commanding Officer, Corps Ar-
tillery, in his staff eapacity ae Corps Artillery Offilcer, is the proper ageni 3
of the Corps Commander $o perform the duty of coordinating pir, naval gunfire and ]
field artillery supoort of the landing forces., Succeeding paragraphs describe
the procedure to be observed by the Corps Artillery Officer and others in effect-
ing this coordination. In the application of these procedures 1t must be borne
{n mind that Commander Supvort Alrcraft is not a subordinate of the Corps Com-
mander, but furnishes alr support pursuant %o the recuests of the latter or his
subordinate commanders. The same situation exists in the case of Naval Gunfire
support. Approval by the Coros Commander of an air mission exoressed through the .
Artillery Officer 1s construed by Commander Sunport Aircraft as a request that
the mission be_executed by him.

' c. With esch Artillery Regimental Headguarters, afloat er ashore,
there will be a liaison efficer from Corps Artillery whe will set up 2 radio
transmitter and receiver on a freoquency designated by Corps Artillery. On this
receiver he will reeceive from the Corvs Artillery Officer the following informa-
tion of scheduled alr attacks, and will transmit it to the Artillery Regimental
Commander or hie designated representative who will be responsible for dissemina-
ting it to all battalisns under his command before the sir attack takes place:

21) Serial number of the strike.
2) The time of the attack (from-to).
(3) Coordinates of point of attack.
(4) The direction of approach to the target.
(azimuth true bearing).
(%) The direction of the pull ous. (azimuth
true hearing). :
(6) Number and type of vlane.
(7) Altitude of mission. (lowest point of flight).
(8) Signal, if any, which will be glven to signify
end of attack.
(9) Any othcr pertinent information.

No artillery battalions, exceot in cases of emergency, will open
fire initially until they have checked into thelr Regimental radio net, or their
communication system which the Regimentsl Commander will set up to be used %o
give them information of air attacks by our own forces.

d, Upon receint of information concerning an alr attack the Batta-
lion Commander or his representative at the Fire Direction Center will determine
whether fire from any batterics of his battalion will endanger aircraft making
the attack and he will discontinue, or suspend, such fires that will endanger the
airplanes making the attack until the attack is finished.
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_e. It is hoped that the information concerning air strikes as sta-
ted in parapraph (c).above can be diseeminated %o all awtillevy battallons prior
to the beginning of.a-sirike,, but it may frequenily heppen tha*+ when strikes are
urgently requircd snd are made by planes on staﬁicn, that the information of the
qtgike-may not wveach mr+illery unlts before the strike 1s made. For this reason
)t is necessary that all personnel at artiilexy baticrics, and also observers,
"be,instructed to be confinually alert to waich for planes maklng strikes, and if
- they sce that the planes will be .endangered by .the fire of their vnigs, they will
immediately order their units to cease firing while the ssrike ig being made.

. All artillery personnel must positively understand that even ithough informatlon
concerning the strike does not reach then prior to the sirike, they are not justi-
fied in continuing fire if they see that their fire is endangering the planes

" making the strike.

£. If it becomes necessary to limit the trajectory of or call off
entirely supporting fires in an area to allow an air strike, either of the %wo
following plans may be placed in effect by the representative of Corps Artillery
and Naval Gunfire:

Plan VICTOR: While Plan VICTOR is in effect, Naval Gunfire, A4rtil-
lery, mortar and rocket units adjust their fire so
that no trajectories over 1100 feet altitude exist
over stipulated areas. Under Plan VICTOR, the
smallest area free of trajectories of over 1100 feet
altitude 1s the area enclosed by a circle of 2500
yards radius whose center i{s the center of the
target area. Alr craft can gafely operate over thls
ares only as long as a minimum altitude of 1500 feet
above sea level is malntained.

Plan NEGAT: While Plan NZGAT is in effect, Naval Gunfire, Artil-

: lery, mortar and rocket units adjust their fire so
that no trajectories of any kind exist in or over
stipulated areas, Under Plan NEZGAT the smallest
area free of trajectories is the area enclosed by
a circle of 2500 yards radius whose center is the
center of the target area.

(1) EXAMPLE: "All Naval Gunfire and Artillery ob-
sorve Plan Victor, Target Area 5135 BAKER 1020
to 1040" means "No Naval Gunfire nor artillery
trajectories of over 1100 feet are allowed over
a circle-of 2500 yards radius whose center 1s
the center of Target Area 5135 3AIER, from 1020
to 1CHOM.

(2) EXAMPLE: "All Naval Gunfire and Artillery ob-
serve Plan Negat, Target Area 5135 Baker 1020 to
1040" means Mo Naval Gunfire nor artillery
.trajestories are allowed in or over a circle
of 2500 yards radius whosees center is the center

of Target Area 5135 3aker, from 1020 to 0l0".
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8. Prior to the commencement of an artillery concentration which
1s to be fired by two or more battalions, the common superior of the firing unlts
concerned will inform the representa’ive of Corps Artillery of the location of the
target 3o that Commander Air Support can be informed, in order that he will no¥
send a strike into the area where the fire 1s passing or falling.

h. The number of airplanes used for artillery and naval gunfilve
spotting will be considerable, probably twenty or more. £ these planes arc ncn-
stantly flying over the tarzet area they will serlously interfere with air stvikes,
In order to minimize this interference, spotting planes will, as much as possible
without interfering with the carrylng out of their missions, fly over the water
surrounding the island and keep out of the air over the land.

i. Since {t is believed that the possibility of enemy airplanes
strafing attack on artillery positions is extremely remote, and in order to keep
from shooting down our own planes due to mistaking them for enemy planes, it is
ordered that no machine gun or small arms fire will be directed against plenes
unless the position of the units firing at the plane is sctually attacked.

ee a. In order to lessen the risk of spotting planes being hit by
projectiles by keeping maximum ordinates of, trajecteries below 2700 feet excevt
wher high angle fire is used, the following will Dbe observed at all times:

i b, All artillery will use low ange fire whenever it can be used
to accomplish a mission., High angle fire will not be used except when the tacil-
cal situation prevents the use of low angle fire.

¢. When firing the 155mm howitzer, charge 1 will not be used for
ranges greater than 3500 yards, charge 2 for ranges greater than 4500 yards,
charge 3 for ranges greater than 5500 yards, charge 4 for ranges greater than
6500 yards, charge 5 for ranges greater than 7000 yards, and charge 6 or 7 for
ranges greater than 7500 yards.

d., All artillery sootters will be instructed to keep thelr planes
above 2700 feet altitude when they are over the target area, unless it becomes
{mpossible to adjust fire from that altitude. In such cases, they may fly at a
lower altitude,
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AFRIAL OBSERVER CONDUCT OF FIRE REPORT

The following missions were accomplished over IWO JIMA by the aerilal
observers firing the 1lst Provisional Field Artillery Group, 12th Marines,
_13th Marines and 14th Marines artillery:

: T ! :
Mission or Target ‘Yumber | Wumber | MNumber i' Tumber
; .Observed Fired | Damaged | Destroyed '
1 |& Reported | Tron | | i
Elge ‘ : o
Registrations 54 5L ' | :
- Adjusted Time K 16 e ~ !
Arty Positions (occuoied) s g ool 3 l 1 ;
Gun Positions (susvected) 3D - L '
MG emplacements (occunied) t26 9 , 3 6 ;
'20mm  AA Guns t ko 25 9 12
8cm DP Guns 29 20 10 10 3
12cm DP Guns : P 5 2 3
37mn AT Guns a2 2 2 3
8lmm & 90mm Mortars ; Fa 2 I; 2 'i
125 1b Rocket Launchers l i 3 ’ 3 : %
200mn CD Gun o3 1 1 ; g
O Concrete Pill-boxes i gl 7 6 1 %
Fuel Dumos £ + e - 1
Ammanition Dumos e 2 2 %
Vehicles | 62 L2 22 17 $
Tanks i 29 10 L - g
Trenches (recently constructed) ‘ 11 L 4 -
Troouv Concentratiens Ll ¢ § : : 5
Sunnly Dums - R = i 1 | 1 2
Caves w/sus:ected gun nositions | 4o 08 ; 3e7£ L4 ‘“
L e J ! :
Total Targets Reoorted. ... ......l.... .390 !
Total-Taragets Blreditloonc. o oo ive oot 179
Total Targets Dameged.c..cc.cicoee onns &8
Total Targets Destroyed............. v 70
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