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Extended use of Na ti v·es for impro ring !t.arine 
Operat·ons in Island Combat Areas . 

1 . OBJECTIVE - To improve Marine Operational I'echnlque 
amonf."' 2501 000 Solomon Islanders, \vho are poss:tble collaborutioni sts , 
ana to expand as follows: 

(a} 

(b) 

(c) 

(d) 

Traininr of Mari ne coast- watching patr ols in all the tricks 
used hy natives and Australian5 under Lt . Mackenzie . 
Tra 1n1.na: of Marines Jn the employment of natives for re­
conna1ssa.nce in force. 
The I'.larines' emploYITient of natives as spies smuerled on and 
off labor cre"s on Jupanese~held positions. 
Employment of natives as instigators of other natives to 
destroy enemy l:tve s and property. 

2 ., RECENT BACKGROU1;D - This plan was f stered b-v Capt . 
Ric'"ar ~s back in January, 1942, and received the support of 00:~IHCII 
f.L"ld the I-teutenant General Commandant of the Marine Corps. Its 
practical execution, was deemed best to await the exped1ent moment 
which has now arrived . In the meantime , Capt. Richards, assistant 
of a former expedition in the Solomon Islands and Lt. Ferrell , work­
ed in ~!a. val Intel l igence and at 1!:.e.rine Corps fieadquarters , on other 
phases of the Solomon campa:ign . 

PLAN OF ACTI0!1 ... 

(a) First- hand collection of dope . All the tested methods nnd 
lessons developed by the existinr coast-watchers s~ould be 
obtained in toto and immediately for the perr:1anent flles of 
the Marine Corps . 1his should include data on patrol sec ­
urity, defense and native liaison. 'Iherefore, C pt. 
Richards and Lt~ Farrell should -spend a month- or t c in the 
bush now with one of r!.ackenzte' s patrols . Ctl.pt. Richards 
already has spent months in the Solomon Island bush as a 
bird-hunter {Lt . Farrell similarly elsewhere) and the 
Solomon Island kanaka is an old stor~ to them. A brus1ing 
up under present wa.r .. tir.le cond ., tions is all that is necessary 
to complete their experience . 



(b) Assembly and training of natives and llis.Pines under field 
eondi tions and together. The Australi. ans have already 
learned that a small nucleus of off ... island natives are 
pr eferabl e for infiltration patrols . orr- islanders , who 
look to thei r employers for eventual escape and salvation , 
e.re guare.n tees ngainst betrayal . A large supply of suit­
able off- islanders, all indist1ngu1sha.ble in color and 
appear ance from nat~ves of the Solomons , are available in 
quant1t1.E:s. "Jy happy che,nce ., all of those under cons-Ider­
at on have had mi1:ttary experience as follows: 

(1 ) The Native Police of ~rltish Pa ua end the Australian 
Territory of N"ew C'ruineo. , trained for 30 years qy Sir 
Hubert Murray and Moncton; the I''Ijian Defense F'orce ,. a 
bat tali on of thr ee compan1. es; the New Hebrides .Native 
Constabulary; the ~a:noan (New Zealand) Defense Force ; 
the Polic e of the r'"ingdorn of Tonp-a; and acl ec ted famous 
hushman and hunters of lfew Guinea , r.~nlai ta. and Thursday 
and the Torres Straits Islands . Ca1)t . Rich rds and Lt. 
l''a.rrell ':·rill be glad ·to explain in detail how they can 
obtain the use of these nat ives wi t hout c eplortlatie and 
gover nmental complications . 

4 . THANSFOR~t' AND DTS'I'IU!~U11ION OF PATROLS - These groups 
can be landed at strategic beaches via large native canoeA , riative 
schooners , and otber di sgu:l sed small r;oa t s dropped from prr noa t s , 
DDs and sss . 

5 . SUP?LY · A compl ete table of organ~zation , rationing , 
defense , communications , weap9,ns and medical necess1t1es has been 
worked out fer these units . lhese plans will be offered 1.n detai l 
upon request . 

e. SUl!iMARY - 'l'his nlnn has been discussed with and second-
ed by W:tlliam fa.ilb._ , li·xternal ' Affairs and Cook Isl nds Dept o" Well-
. nR;ton ; Commander F. M. Beasley, · RN , direc t or of Naval Intelligence, 
Herr1 Zealand ; Lt. H. A. Mackenzie , leader of the Australi n coas t wa tchers 
i n the Solomons ; Col. J .L. Donaldson, director , Army lntell1~ence , 
Ne\1 Zealand; members of the Intell::cnce staffs of COUSCIVT!:!:SPAC and t h e 
Austral tan Army which 'Pave jurisdiction over New Cvin'"'a, :;\ew Bri ta.in 
and. New Ireland trt'bes . 

Capt . l'Hcharr.s and Lt . - 'arrell have also establ l shed 
close personal contac t with the vast commercial network of .l?urns ,. 
Philp ri Co ., and Lever Eros . 1 and have at hand the - resources of the s e 
t wo firms for intelligence purposes . 



Some obste.cles to the plan , admittedly, le ahead, 
Nevertheless, effec t1. ve means o f !ll<'H9tlng them have been prepared 
already 6 Only the pe:rm:t ssion of the Con:mumding General of the 
l"irst Marine Amphibloua Corps is necessa.r.:r , we . believe, to br1.ng 
the plan to a seift and practical exect-:.tion. In fact, all thin~?.;s 
noint to its succes~ noi'J , A month a~o it miJ:rht have been st fled 
by the polit-"ce.l opposition of the Erit1sh cfv:il and colonial 
authorlties,. 

n R '~ " · C TTS'?."C'R suy .... C1lards, apt •, " ,, ~ •• 

Fr ancis T. Farrell, 2nd Lt ., USr.'lCR. 


