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HEADQUARTERS, FIM>T waRIliS DIVISION,
: FLEET MARINE FOKCE,
C/o Fleet Post Office, San Francisco, Calif.

24 hay, 1943,

From: The Commanding General.
To.4 Tne Commandant karine Corps, Headquarters, U.S.
harine Corps, Navy Department, Washington, D.C.

Via: The Commanding General 1st Marine Amphibious Corps.
Subject: Final report on Guadalcanal Opefation Phase i.
Reference: (a) Art 10-21 Marine Corps Manugl. .
Enclosure! (A) Copy of subject report,

14 There is submitted nerewith a report on activities

of this division during the first phase of the Guadalcanal Oper-
ation. It covers the period 26 June tc H-hour, 7 August and is
an account of the planning, reconnaissance and approach periods
which preceded the landing. hemalining phases of this revnort will
be forwarded prior to 15 June. '

2. The basic or covering report is annexed with num-—
erous spmecial reports, operation orders, and other documents.
In many cases these contailn recounmendations and conclusions with
which the undersigned is no% necesserily 1in accord. This supple-
mentary material is submitted becauss of its fresliness of view
point and as being of possible nistorical value. It is regret-
ted that the exigencies of the cawpalign did not permit the keep-
ing of a more sxact account and tilat in many cases records were
destroyed due to the danger involved in a large accumulation of
documentary material in tTie presence of Tthe enemy.

On Phase V, whicn will conclude the report, will con-
tain a final summary and restatemenv of conclusions and recom-
mendstions covering the entire period of The operation.
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108/332 First Marine Division,
Fleet lMarine Torce,
C/0 Fleet Post Office, San Francisco, California,

DIVISION COMMANDER'S FINAL RTPORT ON GUADALCANAL OPTRATION

PHASE 1
EVENTS PRIOR TO H HOUR, 7 AUGUST, 1942.
AENERAL

The First Marine Divislon was brought to war strength

at #arine Barracks, llew River, MN.C., between 7 December, 1941

and 1 May, 1942. Expansion from & small pre-war nucleus
to & war strength division presented a serious problem 1in
trainlng, equipning, and quartering, which was further
complicea ted ty the carly detachment of a provisional brlgadk
for immcdiate gservice in the South Pacific. Formetion of
this uriga¢€, buil

withdrew from the division a disproportionate number of
officers, noncommissioned officers and men traincd 2znd
oxporienced in amphibious warfare. Tarly replacement of
the loseg veing impossible, the dlvioion wae reconstituted
as 2. two r?rl*‘“t divicion with supporting units and
remained so until the arrivel of the Seventh Marines on
Guadslconal in September, 1942, returned 1t to the
orizinal trlanguler form of orguanization.

TRAINING AND STATE COF READINESS

All units of the Division (evnrnt the First Marires,
which remoined inactive until ¥arch, 1942) particlpoted in
intensive training during the pariod Decembor, 1041 ~
April, 1942, Training wes of o practicsl nature and includod
*1Tld exercises, combat firing and service practiges for
2ll arms and units. In.-addition to this training ot Hew
River each reinforcad combat teem of the Fifth HMarines and
ona of tho First Marineg cngaged in a ten day londing
axercise at Solomons Island, Meryland, durlng March and Aoril.

Altnough full advantage was teken of every opportunit
and facility for training it was consldercd that tae
Division hnd not yet attained a satisfactory state of
rerdiness ror combat when first intelligence of the Lone
Wolf plan was received in mid-April.

The Lone Wolf Plan required the carly movenerit of the
division. (less 7th Merines reinforced) to Mew Zeesland
for the purposs of esteblishing a trairning bass end
SECRET
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conducting intensive ampnibious -treifing in preparetion
for active combat. It wes estimated taat no combat mission
would be requlred of the Division wnrior te 1 January, 1943.
In accordance with this plan necessary establishments

were obtained in the vicinity of Wellingten, New Zealand,
and arrangsments were completed for the reception of the
Division waich wos echeduled to move overseas in two
echelons. The first echelon (Division Headquerters,
certain divisionzl units and Fifth Marines Reinforced)
rgached New ‘Zealand on 14 Junc; the socond eochelon (First
Marines, reinforced, Zleventh Merires, ond recmaining
divisionsl units) srrived on 11 July. (Annex A).

PLANNING AND RECONNAISSANCE

PRILIMINARY ORCGAMIZATTION )

On 26 June, tweclve days after the arrival of the
Firet EZchielon end witile the Second was 2t gea enroute to
the a2rea the Division Commandar was informed of a plan for
an offensiva operstion in the South Pacific involving the
emplovment of the First Marine Division reinforced by
2nd Morines, lgt Raider Bzttalioa =nd 3rd Defernse Battalion.
Thig information wes recelved from Commender South
Paclfic at a2 conference 1 Aucklend attended by the
Division Commender and Cflicers of kig staff, The
nroposad theeter of cperetions wes to te the Solomon
Talands, with the Tulazi-CGuadalcancl =area as the probable
speciflec objective of a landiing attack by the reinforced
First Merine Divigion. D-dzy weos tentatively set at 1
only three weeks after thes prospoctive arrivil
Sccond Zchelon in Hew Zeraland. The stets of read-
inese of the Division and the complicating loglstical

)t
S b G

cinted by =ll concarned but were dismissed from
deretion in vicw of the urgency and high netional
"tance oI the projscted undertaking. -

The Divislon Commander returnsd to Wellington eond
a3

active preparetions for the operation wes begun by all
stoff scctions. There was no time for a deliberate plan-
ning phese, and in many instances irrevocabls decislons kad
to bo made even before the essentlisl features of the

naval, | n of operstions could be ascertelpmed. Since

=

oul
he operation would be singularly depenc—
e, it was considered necessary for all

8 1k §
pre aratisns to bé surrounded o¥v the utmost secrecy.
For this reason preliminary measures were carried out
vader the guise of preparatinns for a period of ampnibious
training.,.
SECRET
- '
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By Operafion Order 5-42, (Annex B) on 29 June,,the
Division wes organized in%o two reinforced regimental
combat groups, each comprising a heedquarters and suprort
suo—"roqp and three reinforﬂeé battalion combat teams.

Each sub-group and combat team was asslgned to a dpsignated
transport. At this biﬁn only Group A, consisting of the

Firth Marines (Reinforced), was' prooent in New Zbalﬁnd
and by Mailgzrom Serial 290145 (Annex C) it was dirocted
to begin embarkation on transports at Wellington on
2 July. As further information tecame ﬂVﬁqubl’ a
Divigional support group, comprising elements not prmv10usly
asslgned to Regimental combat teams was orgenized. It
consistad of four ouh—croups and a rear echelon. Eoch

N

ormar was assigned for transportation to =z
t or oargo veSﬂ“T while the latter consisted of
vhich were to remain in Wellington.

rations Order 8-42, (Annex D) the first complate
réer df the operation was issuved on 9 J‘ly.,Tt directed
t tas forcs be embarked for a period of amphibious
aining or for employmant in active op=rationas.

INFORMATION OF TEE ENEMY 2

There was little inTormotion immedictely aveilestls
either as to the character of the thertrr of opernations
or the enemy str<rgtn and acelvity therrin, Othap than
a Tew photographs of the Tulage harbvor area oné the conven-
tionsl snall °cal hydrographic charts there wers no
adequate naps cvalleble. Cfficer misglons wercs sent to
Australis, MNew CGuinea, Noumea, and Aucklsnd to exploit
all avnilable sources of infornation, and ruch valuable
naterial wag obtained. This inecludnd studirg, photographs
ant a rrantery cosatal mosclic of Guudslesnesl. The

gervicrs of sgevepral gualirfiad Austrelisns thoroughly
nﬂcu"il“‘a with tas Solonoen Tslanis ware nade available
by Commander Southwagt Pacific. The sane gource provided
veaful eﬂti:aues of the eneny strength and d1¢pos}£ions
2aC prepered an excellant serizl moseic end niep of
34C¢alcen(l both of wiich wa=re reproduced in auantity

U‘

Thie onrtogravkic nmateriel would heve been of invaluable
azgietance tut through a failure of intelligence lislson
it fzoiled to reach the division. (Annex E Inu@lLlﬂ'hce)
PL4 QF OPERATICNE

Based on the Toregning and after o thorouch appraisczl
of terrain and hyd ro~raphic conditions tu: fnllowinz plan
of oparatinns woa decided upon:

A SECRET
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To exesute simultaneous. landings on Tulagi and
uuadalcanal dn order:to selze these-islands and destroy
eneny forces thereon. -

To land the First Marine Raider Batto l‘on, followed
by one infantry Battalion on Beach Blue on the gsouthwest
coast of Tulagi at H hour.

To land- the First Parachute Battalion on Gavutu at
H plus 4 hours to seize Gavutu and Tanambogo.

“To protect the flanks of these major landings by
landiing small forces on Florida, in the vicinit oy of
Halavo and Haleta respectively.

To land the remainder of the Division on Beach Red
(on Guadalcanal 6,000 yards east of airfield) beginning
2t H plus30 minutes to selze a2 beach head and then attack
to the wast capturing the airfield. (Annex R Sketch of
Lunga Sound). ,

Although changed 1n certain minor respects, this
remained the fundamental scheme for the employment of-
the division 2nd it was ombodled in Oporetjon Order-
Number 7-42, First Marine Division, lssued at Wellington
on 20 July, (Annex F). It was considered that the
northern attesck (Tuln_i-:avutu—;qnambogo) would be more
difficult initially than the southern attack (Guadalcsnal)
due to the restricted terrain and unfavorabls hvdro-
zraphic conditions which implied that any landing in
titis eraa nmust of nocessity be made in the face of strong
rosistance. The more favorable trrrain and th» unlimited
extent of Teaches on the Guadalcanal gide indicatrd that
a landing 2t a point r-mots from thes Lunga defenses
would in all nrobabillity meret with little or no initial
opnosition. For this reason tho besgt trained and longast
orgenized battalions avolleble were a2ssignod to the
nortihern ettack. Tvents of 7 Auru¢* indicated that these
two g ssnmpticns wars corract,

The Division Resarve (Second Morines, rsinforced)
was retained under control of commandesr, Tagk Force 62
for occupation of Ndenil Isl=nd uubsncupnt to D day 1f
its release to the Division Commander for occupatidn
of th¢ CGusadalcenal-Tulagl area oproved unnecossary.
However, prior to issue of Operation Order 7-42 the
relecse of one team for the northern attack was secured.

TAVAL PTnl OF QPTRATICNS

The basic Divicionzl Opsratlon Ofder ‘Annzx F) vus
incorporated by Commender Task Force 62 as Annax D
(Lznding Forcs Plan) of the ord-r of the naval attco
force which was lissuad on July at Koro Isln nd. ’his
order enjoined the selzurc of Tulagl, Gavutu and Cuadalcanal
by Task Foice 62 (Naval Attnck mor'ces sup-orted bJ m"sx

81 (cerriers). The organization of Task Torce 62

ic
'7
30
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appears in Annex G, :

Tho plan provided for two fire support groups for
ships gunfire in support of the landing; one group
(Group Love) to fire in supnort of tho southern attack.
tho other (Group Mike) to support the northern attack.
(Annex H. Extracts from Ships Gunfire Plan). Alr support
provided by corrier based planes of Tagk Force 61 was
to consist of two fighting sauadrons and three dive
bomber souadrons operating in support of the landing
attack. Extracts of the aircreft sunport plen appeer ;
in Annox.I.

LOGISTICS

: Thr movement of the division to New Zealend hsad not
boen plenned with a view to 1ts immedinte employment in
active operations. The bulk of the personnel were
organizationslly loaded on two large passonger vessels
(WAKEFIELD and ERICSSON) which head 1little cargo carrying
capaclty. As a result units wore in large measure separated
from their supplies 2nd equipment which were disgpntcned
on sevaral cargo vessels ?DEL BRAZIL, SLECTRA, LIPSC?OIB
LYKES, ALCYONE, LIBRA, MIZAR, and ALCEIBA). Furthermore
the loading of fthese vesgsels in the United States wes
not under the control .of the 'Divigion Commander. The
movement hed becn plenned and executed with the object
of effocting =n ecxpeditious and economiczl removal of

]

siir Divigion, its equivment ond suppli~s to New Zealand,
where, it weag anticipsted, there would be ample time

for e deliverate unlonding, reclnssification, ~and distri-
bution of ~1ll types of materiel. In conscqguence the move-—
ment of the divislon involva:d marked deprrtures from the
woll cstriolished principks of combet loading.

The chenge in plans brought about by th~ ordar for
thc Solomnns operatinn thus creat~d an unparnlleled
logistical problem., The Fifth Merines had reached New
Zealand, hed unlosded and was in a position to regembark
at once. The units of the second echelon, however, had
not yet arrived, and it wes apparent that only a few
drys would be available for them to unload, classify
gouipment and supplics end reload for combat on designoted
ships of tiis transport force. Tht difficulticsg prasonted
by the limited time 2vaileaeble were sgeoraveted by the
restricted port facilitiecs »vailalble in ¥Wellington and
by the fect that the oxact losding of incoming shirs
could not be asccrtained prior to their srrival.

In order to toke full adventoge of 211l time avallable,
it wes decided to embark combat group A (Fifth Msrines
Acintorced) et once, togother with portinont supnlies
and smrunition. (Annex C). - ;

el . SECRET
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In this way all port facllities could be made available
Tor the-exclusive use of the second echelon when it
arrived. Accordingly Combat Group A was embarked in
AMTRICAN LEZGION, FULLER, NEVILLE, and BELLATRIX, beginning
2 July. With tbe exception of snortagps in cprtaln items
of sup-ly tnis part of the embarkaticn proceesded expedi-
fiously and smoothly. The shortages were largely made
ub through local purchase in Wellington, although in a
I2w instances it was necessany ‘to awalt arrival of
Sacond Tchelon SUDplirS.

Loading-and 'unloading operations in Wellington werc

centralized at ong larze wharf (Aotea Quay) capable of

berthing five vestels at once. Combat locoina necessarily
took place simultane ously with the éisoharso of incoming
cargo and the operestion wes axceedingly oomplax and moqt
difficult to control. A working team of throe hundred men
wis assigned to each vessasl and maintained around the clock
by a syatem of =~igiht hour r-liefs. Divisionsl transvorte-
tion was sugment~d by vehicles of the Firagt Base Depot
and by a d;i;y dotail of thirty flat-topped Hew Zoaland
Army lorricg whicn proved particularly useful in this
tyoe of work. Ammunition, organizational ecuipment, and
yrgoline dumps were established in-open areas on the whearf.
Rations and prrishables wore classified 1n a lorge ware—
housc which occuppied one end of the wherf, The Op?fjtlon
WaS dl:*cted by D-—< thpough a fleldfolfficer 'in chisrgs’ of
anch loeding team. end the trensport ouﬂrtermcctﬁrs of the
various ships. Dosk labor wos rretrictad to skilled
sprcirl lozding machinery, cranes, hOLVtS,
& stacking machines. Use of general civilian
a 23 tected in favor of empnlovment of troops as
it had veen found both inadequzte and unreliable during
earlier opsr=tions. Major i. W. Horton, an experienced
orficer of the New Zealznd Army Tronenort Service assisted
tharoughout the operatiosn. Througa his detailed knowledge
of snipping, 1oval port and lebor conditions, availsbility
of facilities and special machinery, he renuer:du;nvaluable
ald to the karine Corps during thisg period.
It wes obvious from the beginning of the planning

tege that the number of ships availabls for the operation
wo&lc not be sufficient to meet the combzt losding
requirements of the entire divigion and that some units
must b~ loft bohind. However to reslize to the utmost

the troop carring cepacity of the verious vasgsels, all
~xcess equipment and supnliss wers eliminated and even
normal supnliecs wore radicelly reduced. Seaso~ge, °oxtra
c?ﬂtn*‘\, be dding rolls, and company proparty wora stored
in Wegllirpgctoan, and such tulk supplies n~s retions and fucl
Ware rdunood From o nornsl 90 day to a 60 day basie

[§4]
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Only ten units of - fire were embarked three on each AP
for the unit thereon, and seven on the supporting AK.
(Annexes C and J) (See also Annex L Logistics).

SORTIE

Sortie from Welllngton was joriginally set for 18 July,

but with tine arrival of the second echelon delayved until
“11 July, 1t became evident that reembarkastion and reloading
could not be completed by the anticipated date and per—
mission to delay the date of sortie until until 22 July
was securcd. This nscessitated a deferment of the projected
D day from 1 August to on or after 4 August. On 22 July

at 0900 the trans sport group carrying the division leoft
Wellington under Naval cscort bound for Koro Island in the
Fiji group, there to rehearse and randezvous with the
remainder of Task Force 62 and the supporting naval air
force,”Tagk Force 61. ‘

KORO ISLAND

Fendezvous mu effeocted on 26 July and from 28 July
until 31 July ‘rehearsals for the forthecoming operation

<] o

were conductad at Kor 0. Cor=2l conditions on the island
beaches rendsred them impractical for actual landin
operetions and to thst extent the reheargal pari 8
unsatisfecetory. It proved, invaluabls Lowever, in vi

an opDOhtun;jv for familiarization with debarkation proce-
dure, asccrinining deborkation intervels and the conduct
and timing of l?fa@SCule boat group movenments. For the
supnorting forces thne rehienrsal provided an opportunity
for navel gunfire bombardment practice and air suvnort
bombardmcnt proctice by corrier ba qed nlongsg, It 4180
permitted the necessrry exchange of astafi visits =2nd
conierenccs oetween commandars o.nouhpoxtlnﬁ, egeort,

and landing forces, during which further detaile of
exocution of the attack were agread upon and minor chanées

LA

carried lhito effect. Actusl experience in the on“rvuloq

of boats for cxample, indicated the expectancy of a higan
parcentage of boats inoverative due to mechanical failure,
ané in the light of thls experience an affective and
work~ble to~t pool wns agtoblishad, Soms elight chonges
in sunfire and nir guppert plens wire fourd necesssry

cided tk*t in ¥iew of the duzl neture of
he time of landing ~t fuada lc"nhl would be
Hour® while the tiks of =%tseck hr the Horthern

LA

and 1t wrg de
T

grour on Tulﬁgi would be desiznnted os "E-Hour".
= Ag for tns Solomons opers
od Netlotis f0““e§ c
orce 31 consigted

£
ngisted of Task Force ol and 62
=+ ; e
PEREALSE, ard WASP, Wi

a
n
of the three carrlers, SARATOGA,
tL— »f_\' !

o a strong egcort comprisi

= € TORTT
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3

% Mhird Defense Rattalion embarkad. Jo hed Tormation

oL AHEUmt wniloe

~n routs XKoro to Solomons.
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other than week anéd incoffective anti-aircraft fire from
Tulegi,. Kukun, and the Pirfield. '

At 0850 the tranapo aroa was reachod. H-hocur was

sot &% 0800 nnd Zero—hfar &% 0910. Debarkotion brg gan
immediately ~nt Ddroccaded smucihly and repidly without

hostile int:rI-rance.
IESSONS AKD CONCLUSIONS

1s Snatsaiiohka should be precticed in 1a wnding oprrations
whenever opportunity presents itself =nd witrhout regard
to astate of treoining. The l¢11tcd exercises at Solomon's

Ialeng, Karylend, in ”crcn and April proved invaluable,

2. even tqou"h at the time 1t was considrred that the general
iy 151 8tn1s o1 trairing of the troops did not justify thls

e _ . BAdvensed tyoe of utrsining.

: R onGing of supplies and ccuinment for oversess movo-—

ment shculd be under the control of the unit conzcrned.

(2) Much confusion and loss of invaluable time in Now -
Zealand is to be attributed to the fret that the Division
did not have accurate knowledge of what was bring scnt into
thé¢ theoatre. :

(b) Vital items of eQuipment wars left in the United
States to make room for items of minor importance or
supplins procurable locally.

(c) The Transport Quartermaster who londs the vesscl
should accompany it to i1ts destination to provide informa-
tion upon which to base plans for borthing and discharge
o1 GBPEDs }

3 A minimum period of six weeks for planning and
raoeconnalgsance should procede ombarkation for combat.
4. All information of tha ecnemy and terrain should be
i verified by the force conducting the operstion
through the medium of acrisl rcconnaissance snd on-shore
patrols. Infornation of e¢neny strenzth on Tulagi-proved
hizhly accurrte. That desling with Guadalcanal provcd
rnost inaccurate, ‘and this factor profoundly affécted sub
sequent events. A longer poriod for planning and recon-
naissance would heove pornitted measuras for verificotion.
e Usc of persons possassing o detailed familiarity
R with tho nren of operntions as guldes o~nd terraln adviscrs
'QY; is of tho utnost importances. A nunber of such pecrsons were
' node available and acconpanied the attack force. Thelr
gservices weroe invaluable. -

G Cartographic materials of the widest variety rnproduccd
¥l in unlimited quanties arc utterly essantial. Lock of such
S natorials savercly handicapped 21l phascs of tho Guadelcanal
' oncration. This lack was attributable to the limited timc
factor, imperfeoct liaison and failure to utilize avallable

-10- SECRET
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reproduction facllities.

7o The organization of the division into combat groups

" sub—divided into combat teams provided = sound basis for
plenninz, supply and embarEation.

Se As a - member of the operational staff, the Division
alr officer 1s extremcly valuzsblce. His planning and
liaison funetions can not be executed setisfactorily

by o starff officer who is not an experienced Naval
Aviator.

Q. Wnenever posvible artill<ry units shoulé bc comtat
load2d, even when landing opcrations are not contemplateds
This vill make loading for combat easier and enable units
to sefeguerd and service their own weapons.

10. - The unsuitapllity of card-board or similar light
papoer cnntainers Tor suppllies cannot e stressed tno
strongly. In very feow instences 1s thers sufficiesnt storage
space for tho supplies of a Marine Divislion in a loading
area and tihe wastage resulting from the bursting of rain
socked papesr cartons is serious. Rations a2nd supplies
landed on an operational beach are subjcct tn unlinmited
sktuse by weather and ene emy actinn, .and the light flimsy
containcrs used 1n tne Cuadalcanal cpesretion agcraveated
the waste.

1ll. Adsquate space and facllities for divielon headquarters
communication activities should be prodded aroard the

s:lp in which division neadguarters is embarked and this
11p originally should be equipped with adequate visual
gnalling en’lpmeﬂ‘ and operators. A headquarters siip

(

(=0
13

N

b

woﬁ & be the Bost fesi rﬂnle solution fo the problen. .

12. Upon embarketion the szttack force should conduct a
serieg of thorough frbnarea_s of thes intended lending.

-11- SICRCT
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SECRET .
‘ DIVISION COM#ANDEHRS FINAL: REPORT ON
GUADALCANAL OPERATICNS
Pliase 11
(From H hour to Evening @ august)
SEIP. TO ShURE MOVEMENT
The convo\ reached tlie transport area at 0651 on the morn—
ing 6f 7 Aug ‘ust. uepo hour, the tiume for the landing on Guadalcangl
was setv at 0910 ancd H hour, the time Tor tiue nortnern attack (1ulagi$
was set at 0500, Deoarkdu*,n was Degun immediately under cover of
1

ship's gunfire and air attack of the supporiing carrier groups.
A favorgble sea permlttaa the use of cargo net gang-ways simult-
aneously on both sides of all siiips. ”“ere were ample boats avail-
able for the operation and nrevious arrangements relative to as—
slgnment and rendezvousing of Loan and vhe establishment of the
toat pool functioned admirably. (4nnex A). There was no noilse or
confusion attencant upon thie operation and it proceeded with the
smoothness and precision of a well rensursed peace-time driil.

All boat Tormaticns crossed iines of departure promptly and moved
inshors toward assigned Teacihies witit all boat groups in good order
anG under excellent control.

was 1littlie opposition to The initial boat move-

ments and thie Halavo bO‘ua, whicn embarked a protective force
for the rignt flenk of tThne northiern atvtack, were fired on Trom
Gavutu as 1 ; approached Florida. All ooqts reached their correct
beaches andé devarked 3Iroops promptly and without casualties. From
the view pointT of the landing force tne ship to shore movement, even
though mede under Tavoreble condiEions, 1s to be regarded as an
unusually successful operation. LT was a convincing demonstration of
the fruits of long years of thought and planning and eambined train-
ing by the Navy and marine Corps in developin~ & practical work-—
1nE tecinigue for the ccnauct of npnlulous OyEFdElOHS. It like~
wise reflected the benefits to be obtained from . period of re-
hesrsels of the precise oper«tion immedintely prior To its ex—
gcution. ;

THE SEIZURE COF ThL ° J'qu AnEA

The assault on Hue Tulagl area was under the immedigte
commgnd of the Assistant Division Comumander, Brigadier General
W. H. Rupertus, whose command »0s8t Was first on the USS Neville
and later on Tulagi Island. Unlike Guadalcanal, the landings on
the three main islands of the Group, Tulagi, Gavutu and Tanambogo
were met with the most determined rsessistance of which The enemy
was capsble. Each of tiae three isianGs was a fort in itself,
honey-combed with tunnelg anG caves, and thick with machine vuns.

-1~ SECRET , Q,
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The imlligence est*mates of the enemy troops in this
area were remarkably accurate. These were seasoned naval landing
-force troops with the usual conscript laborers. The latter, in
contrast to thelr fellows on Guadalcanal, fought with the utmost
tenacity and courage., The enemy forces on the two islets of
Gavutu and Tanambogo are thacught to have been the malntenance and
protective forces for the seavlane establishment set up on Gavutu,
and their defense could be callec the high point of Japanese resis—
tance in this phase of the overatioas.

The Tiret landing in the area was made by a company of
the Division Reserve, B Company, Second Marines.(Captain E.J. Crane).
Guided by Pilot Officer C.E. Soencer RAAF', an Australian aviator
well acquainted with the district, tncd 1andeo .at H:minus 207{(0740)
on the weat dice of florida Island near Haleta on a promoatory

wirich commands Beach Blue at Tulagi. *They met no opposition,

A H-hour, 0800, the first wave of the First larine Ralder
Battalion, under command of Colonél Herritt A, Edson, USHC, landed
on Beach Blue, on the scuthwest slope of the .Qorthern ridge of
Tulagi. (For Map of Tulagi ssc Annsx B). The terrain there is
hilly andé wooded and great éirfficulty was expected. The Javancse,
however, hac retired to thelr caves and dugouts, and the only cas-
ualty suffered in the landing was cne man x1illcd by a sniper, Two
Companies, B (Major Lloyd Nickerson) and D (Major Justice Chambers)
lande¢ in the first wave cn a five huadred yard front, Avoiding
the traile along cach 'de of the island, which arc commanded by
steep cliffs, the two companies pushed straignt across the island
from the beach. 3 Co Moanx sccured the settlemcnt at Sasapi, and
then swung tc the right. D.Company turncé to the right after
crossing the ridge, and the two companics swept down thc northcast-
ern half of th: island to t'iz phasc linc "4, B Compaay ccheloncd
to the 1¢ft rear of D and with it's lcft flank rcsting oan the beach
line. C Company (Major Kenncth Bailcy) anc 4 Company (Captain L.W.
Walt) laaded in the sccond wave, C Company sccurcd the right flank
of the bcach head and A Comvaay advaaceé down the ccntral ridge
on th: right slope with C Company echeloned to its right rcar,

No opposition was met on thie &ide of the ridge until the raider

cenc tec the phazas. line., 0On the othor side, Co1oaﬂy B ran into op—
position in the form of eaumy outvosts at Carpcnter's Wharf., The
comnanding officcr of D Comoan‘, Hajor Justice Chambirs, was wound-
¢d by mortar fire, aftcr crossing phase ling "A, aad hlS sxecutive
Cfficcr, Captain W, Sverling, L ook command,

o]

\

As Combat Team No. 2 (lcss E Battery, 11th Marines) un-
der Licutenant Colonsl Z.E. Rosccrans, USlC, landed at Beach Blue
at 0830, 211 uaits of thac raiders advanccé to the southszast. Comp-

any C, Raid.rs, advaaciag on the ssuthwestern side of the 1sland,
met hcavy opposition at Hill 208 whore a concentration of machine
guns hcld thenm up for an hour, This was finally rccuced with small
arms fire 2nd hand grenades, & and C Companics then continucd on

4
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- to-the:-hirl west of the cricket ground, where Major Bailey was

wounded, command of his company vassing to his exscutive officer,
Cantain- ‘Robert H, Thomas, Only one plauoon of C Company was able
to advance beyond this point, and it continued on down the beach

to the southeastern tip of the island, D Company advanced roughly
parallel’ to A Company on the oopcsite side of the ridge, 2nd by
nightfall this company was on the north side and ridge llne of hill
281, Company B took up positions for the first night in the govern-
ment wharf area, Companv A on the hill west of the cricket ground,
and Company C on Comnaay Als right flank extending covering to

the beach. E Company (Weapons) Raiders (Cantain Georce nerring)
was in support slong this ridge.

Combat Team No, 2 had started to land at H-hour plus
30 minutes, Two companics, E (Captain Harry S. Conunor) and F,
(Captaia Charles R. Baker), cleaned out ths snipers on the west
end of the ‘island. Company G, (Cavntain Eazrold T.A. Richmond)
followed the Ralders down the ridge to the Government house area
where it reported to Colonel EZdson. He committed it to action with
the mission of cleaning out the ravine north of the cricket ground,
wherc there was a gap bcetween compaaiss A & D (Raiders). Three
att- c&s failed to clcan out this ravine, but contact along the
ilarine line was gained and mainteained. ©One Platoon, Company H,
(Caotaln Charles A. Rigaud) was attached to E Company (Fifth)
as Sasapi. The remainder of the company was at Becach Bluce as part
of chc s-curity oclcment at thrat place. '

Tac day's fighting grew intcnsc oaly after troops nad
é th¢ paasc linc and was typical of all offensive fighting
nancs: in this arca. The cnemy was strongly cntrenched
¥ CUQSUrtCt :& dugouts aad tunnels. Thesc positions could
iminatcd by bold action with grenades, well placed ex-
al submachine guns., The cnemy smnloyed the tricks for .

s beceome knQwm, such as latting thc points of ualts go
through him aad then firing on thce main body. Snivocrs ticd ilato
trecs, undéer aocuscs, bohind rocks, contiaually harasscd the at-
tackiag forces, anc the naval gua firc preparation and acrial bomb-
ardmcnt had little off:ct on the well dug in smsll groups and in-
c¢ividual snipers.,

The orincival enemy defense seemed to be concentrated
in the ravine west of hill 281, and on the steeo slopes of the hill
itself. Captured mavns confirmed the fact that the strong oonposit-
on met here was the island main center of resistance. It became
aocparent that this arca would aot be reduced during the first day
and & desfensive ‘line was set up along the ridge north and west
of the ravine. :

That night the encny sortied and countcr~attackcd ariv-
a wedge between C and A Conpanies ¢f the Ralders aad 1solat1ng
ar the beach and hill west of the cricket ground, They con-

-5~ SZCRET 41 |
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centrated their attack then on Compaay A in an attempt to sweep

up the ridge toward the residency. "A" Company halted this

attack, killing 26 Japs within twenty yards of the Company de-
fense line. That night the Harines had their first taste of

the Jap at his best in a savage all night fight, with every means .
of deceiving an ooponent employeq agaisnt them, The eneny from

the ravine succeeded in infiltrating almost to the command post

in the residency, and from CO30 to 0b30 five separate attacks

were made on the residency. Japancse from the southeastern end.

of the island trying to advance northward along each side of the
ridge were stovred by Companles A anc C, Raiders, on the west

sidae, and GCompa:xy D on the east. lio cerious breaks wers made in
the Marine lianes during the night, in svite of the numerous in-
filtratiocons ané on the norning of the 8th the Marines resumed the.
acdvance., Companiss £ and F, he Szcond Battalion, Fifth Harines
(Combat Tcam No. 2) who had up the westera end of the island,
on the Tirst day advanced sou . On the second day they were
in line mortheast, of hill=“2851 the right, E on the left, and
adva ncpq over the top of the 0 the soutawest side oI the is-
land, = Company now flanked neny ooa1t1ons on the south, giv—
ing the Harincs mortar and maching gun positions on three sides of
the main Japanese concentration, At about 150C G Company, Fifth
Marines, anc¢ the Railers pushed through the ravine, blasting the
Japangsu out of their wrincival strongvoints, and physical occupat-
ion of the island was complete.

O|

)

s numerous snipers oan ths
an¢ the next day Marinss ccocnbed the arce arouad hill 281 threes
times, findiag snincrs cach time. or scveral days thsrs were
still salpers in the arca and eaemy still lodged in the caves
which honey-combed hill 281. The tenacity of the individual sold-~"
ler was astonisaing, Esa Jao Tought uatil he was killed, each
machi.ie zu.a crev to the t wan, who almost invariably killed
himgell rather than surrender, There were, it is estlmﬂted, about
five hundred Javanese oa the island, and of this number only three
surrendered, According toc these, some forty Japanese attempted

to eacape by swimming to Florida Island. Some of thede, as well
as otherq from the othsr islands of the group evideatly succeeded,
for Raicer Patrols on the large island later spotted about sevvnty.

l~]

island wsrs naréd to find,
n
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Casualties for the First Raider Battalion during the
fight numbered seven officers and el: htJ three enlisted, of vhom
threse officers and thirty-three enlisted were killed or died of
wounds oun the island, The rest were wouncgd anéd were evacuated,
The Javancse nad withdrawn tc thelr caves aad dugouts
during the prcliminary acrial bombardment aand ships DPunflr\,,
bv1”~ntly believiag it to be oaly a raid. Continuecd bombardment
kept them from effecting an organized defense until late in the
aftcrnoon or scven August, and the defensive installations—-two
3" guns and twvo 1l3mm guns on hill 28l——wsre never fully manncd.

S CCRET
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GAVUTU-TANAIBOGO

The First ilarine Pavachute Battalion, (ilajor Robert H,
Williams, USLC), Commanding, effected its landing on Gavutu at
H.plus 4 hours (1200) on 7 August, following a five mianute ships
%unfire pregaration on that island by Fire Support Group Mike

footnote a) and a ten minute dive bombing ané strafing attack on

Gavutu and Tanambogo by SBD aircraft from the .carrier support groun,
This fire appeared to be most effective, starting several fires?
and <nocking out a three inch gun on: top of hill 148 on Gavutu,

The preparation did not, however, silence all small arms
Tire, and the thirteen landing boats met heavy opposition from this
fire as they approached the beach, "I", (For Map of Gavutu-Tan-
ambogo, see Annex C)., These boats intended to land at the con-
crete sea-vlane ramps, but because the heavy naval gunfire aand
bombing preparation had tumbled huge blocks of cement in the path
of the leading waves, sevcral of the boats woere foroced to land
along the concrete dock to the right., The enemy allowsl the per-
sonnel in the first few boats to get ashore and off the becach
line, and then coancentrated on the rcst as they hit the beaca,
The first boat landed in the slip to the left and sscured a small
becach head in spite of the ovvosition.

The remainder landed along the beach from the south side
of the slip to the concrete dock on the right of beach "I", Per-

"sonncl of the boats which landed on ths dock wers met by cxtremely .

necavy firc swcepling the tov of the pler, which was somec six foet
abovec the water, Onc out of evary ten men in the boats that landed
her:s becamc a casualty, most of this grouv being immediately pin-
ncd down by firc on thc becach linc, and held there until about

- 1400. The firc on this arca camc from thc northecrn slope of hill

148, from trenches across the island to the westward, and a con-
sidcrable volume of it from the south coast of Tanambogo, sons
five hundrcd yarcés away across ths watcr,

By 1400 th: left flank of the landing party had ad-
vanced inland and with mortar firz had rclicved the orossur. on
th. rignt flank, A CP and drcssing station was sct up in the Lever
Broth.rs storc at thc head of the slip, HMajor Williams was hit
at about this time and command of the battalion vassed to liajor
C.A, liiller. Pnysical occupation of the island extended over almost
all of it by this time, but operations against the Japs dug in on
the slopes of hill 148 were hampered by sniper ané machine gun Tire
from the adjacent island, Tanambogo. Tinls had been combatted by fir
from the paratroopers near the concrete dock, but shortly before
1400 liajor liiller requested immediate assistance of bombers on
Tanambogo. At about 1430 he alco requested that reinforcenments
be sent to land on Tanambogo and that the wparachute battallon

P

would support that landiang from the oresent positicn on Gavutu.

(a) Fire Support Group liike (82.4); Rear Admir<l Scott; US3S SAN
JUAN, CLG4; USS lCXSSIK, DD436; U33 3UCEANAL, DD4S4. — o
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on Gavutu, bombed and strafed Tanwmbogo for about ten minutes,
immediatgly afterwards two United States Destroyers laié down a
concentrated firc on Tanambogo from the south firing over Gavutu,
and shortly after that one of them circled Tanambogo, shclling it
all the time, ©Seviral large fircs were started and not a tree was
lef{ standing on the island. Fire from 1t against Gavutu slack-
ened considerably and the paratroops completed the physical oc-—
cupation of the larger island, (Gavutu) raising the United States
flag on Hill 148 at 180Q.

The extent and location of the enemy dugouts remaining

on the island was not yet realized, however, and nightfall saw
an increase in accurate enemy snipin In the evening B Company,

First Battalion, Second larines, (Cantain E.J. Crane), having been
withdrawn -from Florida Island as a reinforcement for tne Parachute
Battallion, Joined Major liiller's command on Gavutu, and with three
Higging boats attenpted a landing at 1845 on the north .coast of
Tanambogo. Five mlautes of naval gun fire preceded the attack,
but it was met by heavy small arms fire and two of the landing
craft were driven off beforc they hit the beach. The third attain-
ed the beach, landed a portién of its personnel, and was criven
off, This attack undoubtedly falled due to the troovs beiag sil-
houetted by a huge gasolins fire burning on the beach., Late that
night two of this stranded party succeeded in making thcir way
back to Gavutu,

After dzsrk the encmy force on Gavutu was strengthened
by indivicduals who siam over from Florida and Tanambogo. The
grcatcst force of the enemy was holsd up in a cave in the stoep.
cliff on the south shore of the island under Hill 148, lany of
these Japancsc sortied that night and did considerable dﬂma ¢ by
sniping. At the same t1mc, versonnel landing on thc beach to the
west, where there were pilers and houses, caused scveral cacuWthys.
Hbavy rain madc conccalment easy for tﬂo ensny.

Upon the re¢port from th= Parachute Battalion to the As-
sistant Division Commander of the failure of Company. "B', lst Bat-
talion, Second Marines, to sccure Tanambogo, the Assistant Div-
islon Commancer at 2200 requestcd the Divigion Commandor tTo sccure
the rcleasc of aa acditional pat team to him ia order 10 scoure
Tanembogo. At 0615, 8 August 19e2 Combat T ams "B & "C! wers re-

lcascd to the Assistant Division Comﬂan:er ‘Combat Tgam "C" was
directed to land at Gavutu and from there utilize the same boats
to make the attack and capture Tanambogo. Combat Team "C" was the
3rd Battalion, Secondé Marines (Rai'fOW ed) under the comuand of
Lieutcnant Colonel R.G. Hunt, UBHC,

This Unit ar
I (Captain M.P. Hajan)
parachute battelicn i
on the northera slopcs
sniping and machias gua

3
)
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¥
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G at about 1130, 8 August, and companies
(Captain H.A, Courtneys agsisted the
g up operations, Marine activitics

1 148 wore hampoered by loru range

fron chemy forees on Tananoogo, but
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that afterhoan another, and successful, attack bas made on Tanambogo.

The assault on Tanambogzo was preceded by air and sur-
face bombardment, and at 1615 two tanks of the 3réd Platoon, C Comp--
any, 2nd Tank Batt alion (Lieutenant R.J. Sweeney) landed on the
southern part of beach J, one to cover the south side of the hill
and the other the east slope. One tank in deliwvering effective fire
into the Japn positions got ahead of its suoporting troops. The
Japanese rushed ouf:of thelr dugouts and caves and etalled it by
inserting a largejron bar into the track, In attemothg to Tree
this b2r the tank ‘batked into a stump of a coconut ‘tree and became
lodged therson with the overhanging portion of rcar of the tank.,
Thus oreventing any forward or rearward movement of the tank. The
Japancsc threw molotov cocktails anc othcr inflammables which kil-
lcd the sntirce crew with th. cxcootion of onc man who managcd to
cscapc from th: turrst, Licutcnant Sweczpey was klllcd in' . this
tank, The othor tank exccutcd its mission perfectly being wecll
supvortcd by the advancing ianTantry. :

Company I, Srd Battalion, Sccond larincs, (Captain W.G.
Tinslcy) follow.c the tenis ashorc, landing at 1620. About half
of his forcc worked up the southern slops of tng hill whilc thc
bzlanc: workod around the cast and north sidcs and along the shore.
The fighting was closc aad savagc and snipcr fire from ncarby
Gaomi (Palm) Islend harrasscd tfx~ landing party until about 1700
whca USS Gridlcy silcnced the cncomy on the islet.,

At this time the First Platoon of Compaany K (Lieutenant
J.J. Donahue), with a few marine paratroops, crossed the cause-
way and took up positions on the.south side of Tanambogo. By
2100 the southeast two-thirds of Tanambogo had been secured,

Nightfall found both islands under control, although

hidden enipers on Ta.smbogo sortied for a cJunterattack which

caused casualties but was otherwise unsuccessful, and there re-
maineé only the routine movoing up of 1sOlated snibers. The cave
on ths south side of Gsvutu was reduced by an amphibiam tract-
or. Snivners who nad occu01cc q wr;cxed Jap seanlane located about
threo hundred yards off ths southeast besach of the larger islet
were silenced by mortar fire wnich ruined the wreck for future
snivers. rhvsiCal occunation of both islands was comoletsd 0a
the 9th, and all scrious Javanzse concentrations destroyocd,

Casualtics among th\ First Parachuts Battalion wcere at
Tirst cstinatcd tc bs 50-80% during thc first day and a roport to
that cffect was made by thc ADC st 0007 oa the eighth., This was
later found to b: cxaggerated§, but ‘parachute ‘dedd’dor ! Vvehtire
thrse days of Fighting numbercd 27, and wounded 50. Casualtic
among the Scecond llarincs for the first thrce days of fightiag
numbcred 58, of which mest can be presumcd to have oceurrcc oa
Gavutu and Tanambogo. The saipcer =sctivity of tac cacny was ac-
curate aad detormined, causing losscs gmoag our persoansl con- E?
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tinuouely for the first three days of* f*ghtlng.
. There was no means of counting all of the enemy dead

on the ‘two islands, many of thexm having been buried when their
-caves vere dynamited but the nost accuratp e¢stimate puts the
eneny strength on thc two islands at one thousand, of which about
six huadrcd were labor troops. Fifteen labor troops and five
regular naval landing force pcrscinel were capturcd. At least two
boat loads of rcgular naval laading force (presumably aviation
personnel) escaped during the night 829 ‘August 1942, to Florida
Igland, but the rcst were all killecd. The cuacny had no nmortars

on the 1sland and few grenades. Among thiir weapons were captured
U.S, riflcs, modcl: 1903, with amnunltwon capturcd at Guam, and
sone British Lioc mnfﬁblds. :

It was cstimatod that on Tulasgi, Gavutu and Tanambogo

therc were in all somc 1,500. Japanbsb., Five hundrc¢é of these
Were oin Tu145i ané the resmainder werce on the two smaller islands,
The Tulagi forcc was catirely Naval, said to be part of thc Third
Spceial La anding Forcc (Marines), with Headguartcrs at Rabaul. On
Gavutu and Tanambogo about Tour hundrcd of the thousand odd Orange
forcos worc rugulur naval troops (Mariacs Jnc naval aviation per-

sonnecl), and thc rcmainder were laborers., No accurate count could
be nade of bodies, for many wsre left in the caves, which had been
blown in upoa them by high explosive. Total Japanese casualties
can be set with reasonable accuracy at 1,500 kllled less 23 cap—
tured, and 70 escaned to Florida,.

Cur casualties, killed a:ié¢ wounded ian the operation,
totaled 15 officers and 233 enlisted of whom 8 officers and 100
enlisted were killed, missing, or éied of wounds. Outstanding
materiel loss to our froops during the northern overation was the
tank of the Third Platoon, C Conpvany, 2nd Tank Battalion, which
landed on Gavutu and was burnsd out by the eneny. For total
list of capturcd maturiel sce Aanex D. :

CCNCLYSICHS

=

o Dive bombing aaé gunfire are not effectives against the
caves and fugouts uscd so cxtensively by the cnemy on Gavutu and
Tanambogo. HNor arc thcy oarticularly cff:zctive on gun cnplacenents
unlsss bombs or hign cxplosive shclls laad directly oa these onm-
placoments as a lucky nit. Thesc must bo reduccd by ground troops
with high cxploslives and short fusul hand grenades, machlnb gun
Tire is frecucatly ineffective becausc the cangny docs not always
dilg his tuuancls straight, but makes concrete partitioas at,right
anglos with. the catraacc linc, High cxplosives placcd by hand ,
wore thoe most :ffective means of roducing theec cmplaccments, And
the use of Tlamc throwcre would annear to be 2 highly practical
and effoctive metnod. Accurate divebombing with depth charges

night be successful.
A8- SICRET 7
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25 Japvanese labor troops, although unarmed, muet not be
vresumed to be, useless for flcnt ng ourposes Althougn those on

‘Guadalcanal had 1little combative snﬂr*f those onn Gavutu and Tan-—
ambogo were quite the opnosite.

OCCUPATICYN OF GUADALCANAL

Selzure of Beachhead

The attack on Guadalcanal was premised on an estimate.
of defensive strength which proved eatirely erroneous. The hos-
tile force was bl”cea at about 5 ,000 incéluding: 2,1C0-1lsbors Rh oJeloj ol 45
an anti-aircrart battalicn of 690 & Peinforced infant Ty regiment
of 2100 and air and naval detachments totaling 185. It was be-
lieved lika'isu, that, while the major portion of this force was
disposged in thc ilcwu;ty of Lunga Point, thers was also a coaslder—
able body in the viecinity of Taivu point to the east wherec coastruct.
lon of an adcéitional airficld had been reportsd by natives., Con=
sequently the decision had been rcached to avoid poth the Lunga
Point and Taivu Point defenses by a land 1ng niéway betweon, in the
vicinlity of Kell Point. Bgach Rgd, which lics about 6,000 yards
cast of Lungsa Point was choscn as the »oint of landing. It con-—
SlStoC of a slight rcuntrant in the coast linc about 1600 yards in
igngtn with its €2 t511 boundary thc Tonavatu Stroam eud its west—
€rn oouﬁ‘ ry the mouth of the Ilu River, Landing coniltlons wore
believcc IaVOTle“ and the river gonstituted an obstacqu Ior tnc
protection of the more exposed right flank in the event of a
counter-attack early in the landing from the direction ol Lunga

Point.

In pursuance of the vlan of overations (Annex E) the
Fifth ilarines reinforced (Less Second Battalion) landed oa Beach
Red at zero hour with two battallons abreast, lst Battalion on
the right. Both assault Battalions adv anced inland occunying a
sdallov beachhead bounded by the Tenavatu Stream-—east branch of
the I1lu (vhic% runs generally parallel to the beach ané €600 yards
inland ¢ crefrom)--main body of the Ilu which runs nortaward into
the sea. This natural beachhead offered a strong nosifion from
wvnich to cover the landéiang of successive elements.

Advance to Lungza (lst Day)

Combat Group B (First ilarines Reinforeced) landed on
Beach Red ia column vpehind the Fifth llarines and when 1ts landiag
was compnleted, the advance in tuu dirsctioa of Lunga Point was
bsgun. Fifth larincs Reinforced (less 2nd & 3rd Battalions)
crossed tae Ilu at its mouth and began thc advancs aloag tihs beach
with 1td right Tlank resting oa the water's cdge. Its assigne
objective was tiic line of the Tenaru River. On their left, the
Firet liarines aGvanccd yith Battalions echcloned to thc lerft rear
on magnetic azimuth 260° with "Grassy Knoll' its assigned objcctive,

L - . SECRET //67
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In this connection, 1t should be remembered that no adequate maps

“or photographs were in the posskesaion of the Division: '"Grassy

Knoll" had been designated the objéctive on the strength of its
Gescription by a Tormer resident as a commanding terrain feature

of unmistakable appearance which dominated the entire area of Lunga
Poiant aand the alrfield., As such, it ireprésented ths key terrain
featurs of the arsa, but in actusal practice, 1t oroved to be too
large and too rumov=d in point of distancc to be of controlling
inportance from thn point of vliew of the rclatively small forces
cengagead.,

T!

he rear of the advanclag force ané the laadiag bcach
d

were covercd by 3rd Battalion, Fifth llarines, which remained in
placec aloag the: Tenavatu stream facing south ané cast.

The advance was begua at abszut 1330 but progress was &X-—
remely slow., Ths Ilu was fcuid to be a dcep stream with high StLbD
banks ané cntirely lacking in ferds. The Fifth Marincs wore abl
to crcss the river at_the sand bar 5n the bcach at 2 poiat Opposite
thc mouth but In the Firet Harings zone, it was nccessary to con-
struct tempcrary bridges. The need for this had bucn foregsccn and
light bricdging mat rials had b.on sent eshore in aupaibian tract-
srs with initlel assault waves., Ia view -f the height of the banks
and. width of the strcam it was ncecessary t> construct a tws spaa
bridgc using an amphibi=zn tractcr as = nonton t: sudpsrt the mid-
str:am end of each truss, '

In adc¢ition to the delay 1a crossing the Ilu, the deanse
Juiigle eanccuantered on the onposite side coastituted a furthar ob-
stacle to rapid nrogress, Some ualts advanced with uanecessary and
tine consunlag caution, Others pushed aheal aggressively aac lost
contact with thelr neighbors. There was a uniform and lamentable
failure to use patrols to thae front and flanks. These difficulties
wien added tc the great laexperience of Jjunior officers aac the
lack cof adequate maps for command onurvoses, rendered control aad
coanmunicatioa difficult to maintailn, consequentlv the advance was
haltea at dusk in order to reestablish coantact and reorfent the
advaace for the followlaz day, Positions occupled duriang the ﬂlsht
are shown in Annex F. _

_ Movement of Supvlies (lst Day)

. lleanwhile the shin to shore opsratioa maiantained a coa-
tiauous Tlow of versonnel anc supolies across Beaci Red, inter-.
rusted only by a high sltitude attack against the trJnsport groun
by & strong force of eneny two enginzad bombers from Rabaul at 12 30,
Timcly warning of the attack was recelved and all ships were under-
way with flghters on station when the bombers avnieared. Tace at-
tack was comparativelv ineffective, our losses consisting only of
damagc to cne destroyer while the nostilb Tormation was brokcn up
ané drivcan off vith congiderablc losses. The atteck was successful
however in causing a lose of three hours unloading time. /Q/

~10- 3ZCRET

e e e e e e


http:n0C(;;S99.ry

=L S S S s o ~Gr I 2 P g i 8

SECRET

By mid-afternoon, all personnel except unloading cetails

—-had come ashore and- the movement was taking oa the aspect of a

logistical operation involving the landing of supolies anc¢ neavy
equipment. Supplies were beginning to pile up at the beach liae
and celay was experienced in the unloading of boats. The shore
party organization was functioning efriciently and all concerned
were doing their utnmest, but, as had so often been pointed out in
peacetime maneuvers, the\manpower available at the beach was phys-
ically inadequate to cope' with the tremendous volume of iaccmiag
gupply. Ia theory the conditions might have been alleviated by

the assigument of combat troops to unloading operations, but at

the time in question, the Division Commander was constrained of
necessity to dispose.all hies forces tactically. In the situation
as i1t then exlsted, he occupled the most dangerous of all positions
for any conmander of a naval or military force; 1.e, being in close
proximity to a large enemy force which possessed complete knowledge —
of his dispositions and movements, while he, the Divislon Command-
er, was unable to make contact with the enemy or to gain inrormat-
ion as.t0 the dirsction from walch he might appear, Under such
circumstances and in order to insure the security of the sntire
gnterprise, it was incumbent uvon him to employ all his forces
toward sclzurc of the objective and nrotection of rear arca in-
stallations against assault from the flank or rear. This was
particularly true since 24 larine one battalion) had not

gen releascd to the Division Commander,

e

Advancc to Lunga (2nd Day)

The advance to the ‘west was resumed by the First llarines
and Fifth liarines (less 2né and 3rd Battalions) on the morniag of
2 August. In accordance with orders issued during the aight the
day's objective was to be the line of the Lunga River, wilch was
to be occupied by the First Marines, the Fifth liarines then pas—
sing to reserve in an assembly area near the airfield. Again prog-
ress was slow. The thick Jungle encountered in the First Harines
zone retarded their rate of advance, but on the right the First
Battalion Fifth liarines was moving. through favorable- f&rrala con-
sisting of tae flat coconut plantations bordering the sea. Their
slow progress can be attributed only to an excess of caution man-
fested by a hesltant and time consuming acdvance.

By midday a few prisoners had been examined, and it was
apparent that no large Japanese force was in the vicinity and that
the only regularly organized garrison had fled to the west, In
consequence ané in view of the continued delay in reaching phase
lines and objectives, the Fifth larines were directed to contract
hsir front,and move raniély astrice the road leading to Xukun in
ordsr to seizc the village and enemy installations there defore
nightfall. This thsy did under the personal direction of tThelr
regimental commancder,

The Lunga Rivsr was crossel at ths main bridge aac a0

1
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opposition was encountered until the advance elements catered Kukum

-at 1500, Light rifle and light machine gun fire was recelved fronm

the low knolls near the village but this resistance was quickly
overcome, anc the entire area occupled; lMeanwhile First Marines
had reached more favorable terrain in the plains west of the air-
fleld and by 160Q was in possession of the alrdrome, having en-—
countered o.:ly one emall enemy patrol., It was oirecteé to occupy
the line of the Lunga. Positions occupled during the night are
ghown in Annex F,

. The exteat to which the enemy had besn able to develop
their Lungea Point vpositions was remarkable in view oI the short
time of occupation. BSince 4 July they had succesded in construct-
lﬂa large semi-permanent camps, finger wharves, bridges, machine

shops, twe large radio stations ice plants, two large anc perman-
ent electric power plants, an elaborate alr compressor plant for
torpedoss, and a nearly comolct :d alrdrome with hangers, blast pens,
and a 5600 foot runway,

The actual defens:s of Guadalcanal tere cecntered in tac

‘Lunga Point arca. They consistzd of thrcc anti-aircraft batteries

and machiac gun cemplacoments, It is belisved that the military
garrison, cxcludia‘ labor troops, consisted of about two hundred
Naval »nersoincl (Taval Officers aqo blu;jacﬁets) and about four
hunédred naval landing forca trooos (larinecs). The lattor were well
traincd ané caquipned ané the reason for th:ir precivitous flight
towarc Yokumbona must rcmain an enigma, Therc was no evidence of

an organiz.é conduct of defense although the Tcnaru and Lunga Riv-
crs cffcred oprortunitics for a fow troops Po inflict heavy damage
upon any force engaged in a croseing. Camo sitcs showed signs of
having bccn abandoned in a state of uttcr confusion., Stores and
equioncnt had bsen broken ihto and scattersd indiscriminatcely, Arms,
amaunition andé personal cquipment were found abandoned ia quantity;
no c¢frort hac bccn na ot to cxccuts evsn the most obvisus and clement-
ary of demolitio Few dcad were fouhd as & rosult of the acrial
anc naval bombar qment but, upon examination of prisoners, it ap-
pearel that the oajbreak bombardment caught the garrisc® completely
by surprise and that a state of panic ensued h“lch was followed by

a precipitate and disorderly flight to the west.

Hovement of Supolies (8-9 August)

Congestion of sum>lies became an acute problem during the
night of August 7-8 and by 2300 it was necessery to ask that un-
loading operaticns be discontinued in order to reduce the dangerous
accunulation of materiel along the water's edge. VWhen unloading
operationg were rcsumed on ths morning of 8 Auguqt, the right bound-
ary of Reé beach was shifted to the Block Four River, thus provid-
ing a new and unencunmbered landing area nmore COQVbﬂlbﬂtly situatcad

s

with rcspect to thc Ql;chlon of advance, The shift allcviatced

the situation teo a limitcd cxtent, but the adventages gain;& Wers
offset by the inevitable offtct or fatigue upon pversonacl wilch :3
<18 ZCRET




caused the rate of handling supolies to decline steadily. Unload-
ing orverations were likewlse interrupted by a heavy air attack at
1230 ih which the USS George F Elliot was set on fire and lost

with much of the supplies intended for CT5 (2nd Bn, First ilarines,
reinforced). During the night all transports got unaerway and
proceeded to sea in order to avoid involvement in the night naval
engagement off Savo. All ships returned on the morning of the ninth,
but little was accomplished in the way of unloading, At sunset the
transoort force and escort cleared the area.

zvents of 8-2 Auzust

Jurwng the night 8-9 August the Division Commancer left
the commanc vost, which was established near the beach in the vic-
inity of Al ‘l~ato” Creek, to attend a conference on board the flag-
ship (USS JCUa‘lej) Durlng the conference, Commancer, Taskx Force
" 62 announced his decision to withdraw all naval forces from the
area at 0600 on nine August (D plus 2 days), in order to avoid fur-
ther ship losses from acrwal attack. As the operation had bech
plannsd with the expectauioa that the transport force would remailn
in the area until D plus 4 davs an¢ in view of the unsatisfactory.
progress of unloading supilies, tha decision to withdraw th: sur— .
face vessels was nost alu_.Ln» as its execution would profoundly
afreet the entire future coursp of opcrations in the Solcmons,

The Division Commander left thc HcCawley at about 2345
ané proce deq on board USS Southard to Tulagi for the purpose of
conferring with the Assistant Division Commander with respect to
the amcunt of supoly which had besn put ashore in that arca. ths
information was reauircd because of the dscision to withdraw the
supporting naval forces.,’ (Footnote B).

(}O ¢}

The situatlhq confronting the division oa the morning of
nine august was as follows:

411 objectives had be.n taken in the Guadalcanal-Tulagl
arca, Inemy forces in the Tulagli area wsrc destroyed bat thosc 1n
the Guadalcanal arca romainsd capable of reorganizing for effcctive

+

)

¢ thc attenuated disposit-
icne gnforced uvon us by the nccessity of covering both our sup-
ply 1 n and thz Lunga Point installations afforded

£
local action against us. The terrain aa

1

+
J

Q2
U

bage at HAcd Beach

th- encmy an cxeccllcat opporuunify for raiding ané harrassing tact-
ics. Ths congcstion of supnlice at Red Bcach was likcwlse a scr-
ious dangcr, &s uvon thc departurc of the surface vessels 1t would
bocome the logical targst for acrial attack, and, in addition, would

¢ cxposcG to shin's gunfirc bombardment by cnemy surfacc vessels,
waich would be Free to operate ia the arca by day or night. In ad-
dition thers mtre rovorts of strong cncemy landing forccs with armored
lancéing craft oa transports at Rabaul which would be able to .mai'e an
Footnotc B: Losscs among 2llicd surface vesssls fron cacuy ac ial
attack up to 2300, 8 August! USS Goorg: F Elliot (Burncd out), o

A - ”
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attack on the area before nightfsll, 11 August.

In consecuence of the above, the following plan was de-—
cided upon:

To establish a strong water's edge defense at Lunga Polnt
immediately. ‘

To reduce the congestion of supplies at Red Beach by mov-—
i ing .them to Lunga Point and by dispersing in place those which could
P not be moved immediately.

To employ the engineers in a rapid completioa of the Lunga
Point Airdrone.

To'limit further operations against the enemy to active
patrol operations pending establishment of Lunga Point defenses
and the movement of supniies thereto,

On the morning of 9 August unit-commanders- were-assembled
at the Division command post where the situation was explained to
them and orders issued for the establishment of defenses and the
movement of supplics, .

The transport group returned during the day but 1little
or nothing was aceomplished in the way of a further landing of
suoplics. At sunset all vessels cleared the arca, procecding cast-
ward through scalark channcl,

“14- SECRET /5



http:cO;�.l::1E'.nd

BECRET

CCNCLUSIONS AKND REGOMMENDATIONS

Ship to: Shore liovement'

1. The organization for landing, the technique of ship—to-
shore movement, landing craft and spe01a1 landing equipment dev-
eloped in the ten years prior to the war were satisfactory to a

degree beyond expectation.

27 The operation did not iuvolve a real test of methods
of controlling ships' gunfire by shore based fire control parties.
However, noth ing developed during the overation to indicate the
need for any fundamental changes in doctrine. -

3. Centralized control of suvnvorting aircraft proved sat-—
isfactory in view of the relatively few missions required. The
inTerence is permissible, however, that need 6fa“more direct air-
ground contact would have been felt had serious resistance been
encountered on Guadalcanal, mhis was apo reciated ia acdvance butb
lack of time vorevented corganizing ané training air control groups
for liaison cduty with lower units.

4, The landing reemphasized the vital nature of the logist-
lcal problem presented by the ship-to-shore movement of supplies.
As haé been forcsecn, the Plonecer Battalion proved inadequate in
size to copc with the tremendous burden placed upon it. Adequate
supplexnentory labor must be provicded, It is coasidercd that there
nust be availlable to the shore party oa the laadlag beach ad-—
ditional personnel in the proportion of 100 men for cach vessel
discharging cargo across thé beach,

D. The use of lialson planes in the ship to shore movement
was based oa an uasound principle and would, had there been active
resistance at the beach line, have deprived the division commander
of air observation in ths later stages of the landing when he need-
ed 1t most, The practice objected to coasisted of dropping smoke
bombs tc mark the extremities of the landing beaches. _This re-
quireé eignht runs by the llaison planes at exceptionally low alti-
tudes, It is considered that this use of the lialson planes 1is
an uanecessary hazard as oroper ident Ilcat; on of a landing beach
snould be possible through map or vhotograpnic study. b

arty orcanlzatlon and

g, Subject to the fore301no, e—p
us Force Ceneral Oréer wo,

8
technioue cmbodisé in Atlantic anphibio

-

7-42 proved sound in operatiom.

hor
io

Beachhead Lipe Qocrations:

ermined low level or dive bombing attack oa the

y ove ruinous unlees supvlics are oromo*ly clear—
«d to dispsers ‘arcas, Likewisc great attentlon must be

paid to thc rap gcetaeblishment of a strong anti- aiwcralt defensge

of the laanding ocacn : /
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2, To the greatest extent possible ammunition should be

-Loaded on vehicles and Amphibious Tractors prior to embarkation,

This will permit a large proportion of the initial ammunition
suoply to be landed with maximum speed and_mlnimum exposure.

RO A comparison of the several landings points to the in-
escapable conclusion that landings should not be attempted in
the face of organized resistance if, by any comblnation of march
or maneuver, it is possible to land unoponosed and undetected at
a point within 8triking distace of the objectlve,.

Eauipment:

1, -Initial equipment was cut to the minimum for this oper-
ation with accompaaying savings in shinoing space and ilncreases
in mobility. This decision proved sound and will be followed in
future operations,

2 Hedically speaking, the weight of the equipment carried
by ths individual marinc was excessive for Jungle operations, es-
pecially in view of the fact that all hands had been held on trans-
ports without opportunity for conditioning exerciscs for many
weeks., Although water suvplicd from ships contailnod one tenth-of
one percent of salt in solution, neithcr this nor the salt table :t s
carrizd by combat medical units was sufficlent to reoplace the salt
loss of the unconditioned troops.

o 8 Whilc equipmcnt emoloyed in the lancdiag proved gencrally
satisfactory, thc amphiblan tractor demonstratcd a ussfulness
excecding all expcctations. Somc of the initial missions assigned
were transporting bridging material from ship to ercction site
direct, ammunition carrier, prime mover for 1056mm guns, bridge

ontoons anG ambulaice, These missions were executed earl} in
the operation under conditions of terrain which precluded& the use
of trucks. The amphibian thus made a'vital contributioa to tine
operation by its performance of diverse misslons beyond the cap-
acity of coaveantional vehicles, It proved proof agaiil®t the fire
of enemy ,25 calibre weapons in oane iastance where a tractor was
employed to attack a cave on Gavutu. It is to be obszrved that
this was an emergency undertaking only as it is not coasldercd that
the tractor is a tactical combat vehicle.

4, The Reising gua proved definitely uareliablc. Other
arms and cquipment were satisfactory for landiag but too heavy
for the jungle warfarc to follow. It is recommended ia particular
that the light machiac guns be madc availablc as & rescrve sub-
stitute for th; heavy guas and that 60mm mortars be made available
as a rescrv. substitutc for th:e 8lmm mortar, This will pcrmit a
deeirablce lsxibility through a limited degrec of sclectivs arm-
amont to moet spocial oporational conditions. In futurs vovratlons
this division will reducc the amounts of ammunition carri:d by
the individual. Only onc canteen por man was avallablo; - twd were

needed, - /‘"
B | SECRET
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5. The lack of adequate naps and phatographs was to be
-a distinct handicap which continued throughout:the entire perlod
of our occupation of Guadalcanal., A reconmenaed future procedure:

(a) Désignation of an aerial phétography unlt t6 take
photograpns in accordance with exact: landing force requirements.

(b): Direct liaison between landing force and designated
photographic unit,

(c) Photography unit to supply negatives and six prints

of every photcgraph taken and to furnish mosales including copying
camera negatives of all mosalcs 8o provided.

(d) Landing force photolitho unit to revroduce photo-
graphs and mosalcs in quantity for unit distribution,

Initial Supnlyv:

L For this operation 60 day's supply and 10 units of fire
were embarked. While these amounts represented reductions of 33%
of supnlies and 50% of ammunition as compared to the normal lev-
els of 90 days and 20 units tqey nevertheless proved somewhat ex-
cessive from the point of view of ivmedlate requirements, Cnly
a fraction of these suvolies were actually landed; that this fract-
ion proved inadequate in no way detracts from the conclusion tnat
ancunts actually embarked were sQnewhat execessive,

2y In view of the foregoing the following recommendations
are submitted: .

(a) That not to sxceed thirty days supoly, 10 units of
fire, anc 50 days rations be embarked. '

(b) That oaly half this matérial be landed initially
and that the transports clear the area on D plus 1 day.

(¢) That APA's carryiag the remalander of thc supplices

be withheld Trom the danger arca initially ané that, beginning on
D plus 2 day, they be comzitted singly or in pairs at rggular ia-
torvals to permit orderly uanloading and to reduce the target of-
fercd to nostile alrcraft,

Opcrations (Gencrul):

e Considering the elem cntary state of trainiag of the
troops end thy 1lisxperience of juaicr Offluvrs combat discipnline
of th. division was satisfactory. Ths was llutls or no strag-
gliag andé no scrious corffenscs wore notcd. There weas somc minor
pilf:ring of storss and a cortain degroc of carclesenegss with re-
spect to individual cquipment, Outposts and scntincls wers tonsc

g
and aporcheénsive at aight; thire wers instances of random firing,.
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and Tiring uvon friendly parties. Thess represented 'the natural
-~;eactions of green troops 1a their first action, deficiencles which
alsacpeared as conflidence was acouired. A more serious deficiency
was the failure to patrol actively aad aggressively to front and
flanks,
2, GCa Tulagi, Gavutu and TanambONO, the cocmbat assumed the

nature of a storming overations from the outset, a soldier's bat-
tle, unremitting and relentless, to bes declded only by the exterm-
lnation of one or another of the adversaries cngaged. Soldlerly
behavior was manTest wherever the enemy was encountered. Individ-
uval moralg was cxccllent and thcre was an unflinching willingncss

to accept the risks anc -hazards of a close ané sangulnary combat, et

Cooncration of all serviecs with respect to an arca to

o
be attack.d ghould be attalacd in tine to provi@" complcte accurate
naps aad acrial photographs of the projected thoatre. All ualts
oT®ar sk Torea snduld use thc san¢ map, In the ﬂuqo 1lcanal land-
ing, th: maps uscd by tac landing forecc worc not oaly iacomplcte
but ia many cascs inaccuratec, Tqb maps uscd by thc eecorting task

¢ not the samc as thoss of thes land-
ad thz obvious result-—orientation
nates was most uasatisfactiocry.

force and supnort aircraft wer
ing forc., a gituation which n
betwe:nn the two uaits by coorgi

4, Cn Guadslcanal the advance of the two infantry regiments
on the seventn and eighth was,retarded‘to a dangerous Cegree by
several contridbuting factor llost of these, it must be reallzed,

= were CGirectly attributable to the elementary state of training and
the almost total lack of experience in jungle warfare except am-

ong senior officers and NCC's, Some units advanced too slowly,
not-only because of the difficult terrain, but also because of
excesslive caution on the oart of subcrdinate lesders,

valties were relativzly low in view of the nature of
¢ encountered, In larga vart this may be attributed
ection of scnlor battalion_officers,

the resistan
tio the eXcelladt taetieal diree

B, Opcrations in gcencral wointed to the fact tnat insuffic-
icat trainiag had bocn coaducted ia closc and difficult couatry
ap:roximatwng junglc terrain. Large scctions of the divisional
training arca in dow River were idcally sultod for tals purpose

ERe

SR but wore generally neglected in favor of goon tsprain,

T ol Likswiee insufficient :mohasis had becn nlac.d on pays—
S icdl traininz to acquire thc stamina necceesary to march and fignt.
i Thig coanditicn was aggravat.d by the deteriorating coff.ct con long
2 piriods aboard ship.

e &. Whil: the divislon zs a wholc was madc up larg:ly of

greoen troops with incxoiricnccd company officers it should be ob-

sorved tnaat bettallon comzanders ané hlgher rﬂan 00ﬁ51st ¢ of thor-

oughly c¢xporicnccd and capable officcrs on whose culdcors rested

the major burdcn of planning, organizing and QlTCCtLug the oobratlun.
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DIVISION COVMANDVR'S FI“AL RWPORT ON
+ GUADALCANAL OFERATION

‘j : ‘,i :‘ Phase IVI PRSLTN | : 3;;f'di‘

i ORGANIZATION oF THE LUNGA® F‘OINT DEFLNSES

{; : 10 Aubuct 21‘Augu8t

IN"“RODUC’T'ION i

1-¢ lv

On Guedalcaznal all grounu objectives had been ocouﬁled
by sunset on Auzust 8 but unlosfing operations vere ﬁrooeeﬂina '
et a most ungatiefactory rate due toainsuf 1cient labor towpnéggd
boats and clear beaches. Congested besch condltions ex1st§ﬁ<ﬂ£ oml
‘the Tenzvatu stream to the Block Four river,'and in consgauence
divieional suponlies were sxposed to possibl E ‘air, ‘ced’ end“grpund
stteck. In éddition & strong sea-born atteck from the directlon
of Rebeul e-neared imminent., All naval zorc e‘had withdrawn-the
evening of the 2th efter heesvy losses the previous night in the
.~ '"Firet 3atile OF Savo. In'view of *thos foreaoinq ‘At wae decidedion -
i the morning of 9 August to suspond ground operations temoorarily — -
= e in ordar tu orgenize beech defenses on Lu nga Point &snd move-sll . o
' supolice within the defensive wositlon thus established. TR

:

Ths order for the defenet was giveon orelly snd wes basad
on & plin of defrnen preoarzd during the asnroach to thc Solomons.
Ine dzciesion wo- to defond Lunga Folnt in strongth st the weter's
edgce, With chort fling cxtonsions inlend. The r151t rcegted on the
Tonsru Rivor, & etrong notursl obstscle, with thc right flank
refuscd for s diatsncs of 800 yards -inlsnd elong the woet (1-f%)
b:nk of th: rivar. Thz besch dcfensce covored the sea coorozches

-from the mouth of the Teoncru River weetw-rd sround Lunges Foint
snd thence to £ peint 1000 yerde eouthwrst of Kukum. Here ¢ high

hill overlosked th- borch £nd nrovided £ comperstively strong voint
uvon - which to sacure thr 1oft fl:nk., Brech drfcners consi=ted
initizlly of ¢ continuoue cordon sf wreoone! cmonlscem nte ond fox- -
holes. .30 czliber mrchince gune ~woleccd to 1“J.'"" normcl brorrego
miseione (finel DﬂOtOCth‘ lincs ) »long the wrtarle adge forme d
the psck bone of the defonsec. Thirty-scven Nk rrd . BO erFlibar
gune were cmnlsced to firc ¢nti-bost missions. Some infantry we
uscd to provide orctection for wesnone cmnlsced but th m—jorltj
"wrre held in proprrcod vositione in roar of the cordon dofener

'n
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SERE e in readiness to counterattack or. contain any

. Lo i Ciwater!s edge: defenses..%Seventy—five M ha_f—tracks Were held' 2 :

74 .. - moblle in Aug.in vositions egeveral hundred ‘yards inland, prepared;u-j
Lttt O move on call. to\prepared firing Dasitione near the water 8 o

edge. Mortars were emplaced in rezr of their battalion or company = *

sectors prepered to fire normallv in front of the peach pogitions. = =

Artillery was enplaced ‘inicentrally loca%ed battalion position ° ﬁiai

- areas south of the airfiel dftnrenarad-tc support the defense of Haﬁﬁ:
any sector. '¥o barbed\wire or £ Nd; beags were: available, None sl A
.~ having been landed. [The! supnlv af ‘engineer topls Was extremely f%ﬂ»
~limited. Captured Jawaneae Tice baﬂa ‘made of woven straw were Lo
avgileble in ausntitv for uee in 11eu of send bags- ; e

# The orivlncl f‘rnnt wae divided into two regimental

= : gectoré; 5th Marinesz less one 3n, held the left (west) sector while
. lst Marlne held the right (esst) "ector. The boundary between

, u~«xulﬂeectors wee the Lunga river inclusive to let Marines. Initizlly
AT the ‘rear of the Luﬂoe Point vosition received only the incidenteal

e coversge afforded by local sscurity detachments of ertillery and

i other rear instclletions. However, the ennoyance caueed by the

1A penetretion of snipers and smz1ll nulsence uetrols a2t night wss

; such Thet & reg r outvost line was soon orgesnized to orovide

rearn eres secur :

W

enseg, as described sbove, wsre in place by the
"‘G comy

5 night of 9 August but the mnletion of field fortifications and
3% - the necessery cocordinstiosn of firee recuired a longer period. - The
i deTenscg were mesnwhile sugmented by the drd Defense 3attalion

E? vhich th?”-Lylpu 8" gun batterice cest and wcst of Lunc%-¢ oints

3 a 90 mm anti-eircraft battery ncer the Tighter strip and nuxﬁrous
i medium end 1li ‘at enti-sircraft opoegitions around the perimeter of
the cirdram- Anrex A includss & man of the arce sghowing elil
defrnece ogte. tizhod during the periad.

ct
3 H

b-l s

Q@ = O O
o
D b

Gefenece was subjocte
i a 1nterierenue. By &
re ghelled the area. Larg
cxed the airfield daiTy, &nd
tinually intruding with light
nt enemy vetrole became

‘ew OI the continued threst of &

nce of =ny meens of serisl rec-
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COMPLETION CF AIRFIELD

= The princival motive for
to obtain nossescion of the enemy &

@ | i

the seizure of Guad- lcansl was
rdroame known to be Under
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eonstruction near Lunga Point.

In onsequence a flrst priority.

in £1% matters wes given to the completion of the airfield and.
~the plrevaratvions necesgsary for the reception and overation of

combat aircraft.

ready . Torsuse.
oL - BYY8 fErt.,

EPGWLHS of panyen trees,
Within the limits of the means avsilsble,
Ve made to nrov1de rudimentary servicing and reermament facilities;

ct the basge

The engineer battalion was emdloyed primarily
on this major task and by 12 August

By 18 August this wasg extended to the full length
Apnroaches were improved by clearing away. dense _
some of which were of thirty feet diametcz .
every effort’

2600 feet of the runway were

= ¥e tVe Dlanes and Drinltlve accomodatlons for vilots and crewvs .

The need for air sunport hed been apoerent from the

= &

vere handican t

rived on 20 August it
T

T

O =+ ond

Hy

he sgirfield

Coincident with -
Defenses-and the completion of
moving
jofs eqtcblluued within
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operetion hed been reasched.

uzn only a portion of
e wag neverthecless impressive and thelr
utmoet the available traneport fecilities.

luding captured Japancse
tractors were
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c8 the leck of aircreft even for reconnaiss:snce wes a
tc our overatione.

When the firet ftwo scuadronsg
wes congidered that a major turninz point
Details of the establishment

acweay in Annex 3.
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presented by Red neavh during the firqt few days org tbe ooeration?t{f

- Had the enemy done so the conseauences might well have been

incalculeble and ruinous. Ae timé went on additional lessons
were lezrned which enabled wue to reduce losees £till further. For
examole, in examining the effecte of our own bombsrdment, derial ' %
end \eV¢l it was ‘rea Gilv anparent; that: the orobebility of damsge
to qup,lles varied directly in nroportlon to the vprt1cal helghu ST
of the dump: Gasoline drums laid on their eides, for instance,
were rarely hit, whnereas drums stending on their‘ends were in-

.VarluOlj ignited by.a c¢lose kit. The szme was true of ammunitibn

.wae posgivle t=

©

and other inflamnable stores By the ‘simolée expediant of reouiring
duips to be kept 2% the .*nimu" heicht consistent with the size
of Tihae smallest dimension of tnc uriit vackgge it was possible.to
ieduce Tire lossee to & minimum. Likewise the prectice of
camouflaging dumps with the dead pelm fronds, grass or other
inflamsadle material was forbidden. During the later stzgces it

o get much of the material below the level of the
Uroand in the shelter of shellow trenches. This was cxtremely
gffective, but recuired much time and labor.

CAPTURED MATERTEL

Meterials capbtured included about every conceivable
item ueed by a military force; arme, ammunition, eguivment, food,
clothing, fuel, vransnort:tion, uoulq and buildi ing material. A
great deal of this wae wasted ‘thro ugh vplifering and: souvenlr
hunting, bdut large cuantities were szlveged by the divieion
cuartermester a tade the subject of regular issue. Le The
divisior, throughsut the entire period was acutely short of every-
thing needed for its greratione, the ceptured mat531°1 renregented
an-important if unforseen factor in the development of the alr-
field :né@ besch *efenges znd the subsistence of the garrison. . A
pertizl liet of cavtured eculovzent avoears in Annex D.

JAPANESE REACTION

Reaction of the enemy %o our ssizuras of his Solexzons'
bases was imzsdiate snd violent. Eravy air attacks on August 7
and 3 were followasd oy the sttack of & strong cruiser formsticn
which surprleed ocur ecrecning forces in the 1igat pattle of Savo
Island in the esriy nhours of @ Auguet. Upon the withdrawsl of
friendly naval forces cnemy surfoce craft snd submarincs dominsted
the Lunge Sound by day and night, haressing cur operatione, 1in-
terdictinz circulatlon between CGuadslcansl dnd Tulagi and Guetroy-
ing inshors vairol craft by mecns of which we attempted to sup-
nlement the gsecurity of the beach defenses &t night.

SECTIY e
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z Whilc initiel sttacke from the &ir were dircctszd =
egeingt. the transport. erecas, the canecmy lost no time in bezinning a@
systematit sssault on our shore establishments as soon as our i

neval Torces had withdrswn. . Day =nd night cruliser sesplanes
operated in almcet continucus relays, over Lunge Foint, observing
our movemnents end sctivities end delivering low level attacks as
tergets of opportunity oreeented themselves. Strong formetions

of i two engined bombers would conear rezularly at midd'y £, deliven s
a heavy bombardiment against the-airdrome and surrounding instail-
etions. Our only means of reply layv in.the hasty crectlon of anti-
circraft defenses. ‘At first these were limited to gunsg of light
caliber but a2 90mm battery was soon in vlace end the effectiveness
of ite fire forced the enemv bombers to extreme altitudes with
conseauent roduction in th- effectivenceses of their attecks. Ag the
situation develoned 11 an aircrarTt dofonses wore consolideted
under the control of the = brd 3rd Defense 3sttalion, en organ-—
izstion whose high Ftrut d) nz was roflcctsd Trom tho outeet
in a finely orofcssional per ce under most dlca dvantegeous
clrcumetances.

320INST THE ENIMY

n e garrison on -Guadelcangl, ‘i
evident Danlc, e dbwn treditions and fled to tThe
westward It was £ the divigioh -commander from the
outset to seex out anc dvstrug this gerrison but no substantial
forces coulé be ep:red due to the urgent necessity of completing
the airfield znd erectinz defenses a&goinst the eventuslities of
a large scele sea-porne attack. Dsily patrols, however, were cent
out in a1l rections tc establish contact end seek oul enemy

3

Tk di
bases. Smell patrol contacts were of dally occurrence but the
presence of nuzserous bends of partially armed and UanOW2°€ leborers
ﬁnuruouoc“ & note of confusion in gur attempte to loc ue the

nostile body. Within a few deys,' however, it oceca soprrent
ssn_uinfr" 10gtile contecte were being c,de oy patrole

Sty

of the to the west of our positions in tire direciion
ol ths
On 9 August one officer and geversl enlisted men were

wounded in & )ntapt with a heavily armed enemy vatrol cast of
he Hstani<au river. The Po]TOWiﬁP day & 1 e ttem

to force 2z croscsing wee vinned down by heav 20Tt
that the high ground on thg wegt benk was o afon
with a scrice of orepared nogitions which 4 4
crossing-—a s&nd spit acrose thc nouth of il i g
destined Tto be the scene of bitter fighting en in

come the criticsl terrsiln featur: ’n the cntire bettde for the
posscssion of Guesdalcensl
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"THE GOETTGE PATRCL

Thepe incidents focused attenticn on the Matanikau -
Koxumbona eres as the most propbable J:panese stronghold, and
1ntense efforts were made. to gain fouﬂer 1n10rmat1uﬂ of' the :
terrain and its defenders. In £G6itidn 1t eppeared desirable for
rumenitarisn reasons to take stepns to bring in the remaining

‘labor traops who were wendering in bends beyond:our outwmost: line.

L vrisoner’ taken on 12 August, on exewmination at division head-
cucrters, steled that there were msny Tike himeelf starving in
the jungle. "The prisoner was a naval rati ng,recalcﬁtrant and
surly, but sdnitted upon cuestioning, that.he ceme from the

Matanikau ares and tkat there were others in his nmarticular group

wino might be willing To surrender. This informetion coincided
with a patr;l revort that. a large wvhite Tlag had been seen dis—
vlayed from the high ground beyvond the Mateniksu. It should be
steted nere thet the orisoner wee not cozperative in any wey é&nd
't he wss scting in concert with
o th :

there was nothinz to indicete thet h 3 o
others. Likewise, with respect to the white flag, it is now be-
lieved thet it wes merely a large Japenese infentry flag; white,
with & red bz2ll center, intended 2s & brnner snd not ss ¢ ql"n-l
for parley:oxr surrendbr QUCh flags were conmonly secn-in later
operstions but the mistske cen bc sttributed to leck of detsiled
cmilizsrity with the onomy's hebits which prevsoiled in the carly
deye.

Thie combination of circumstsncecs caused the Division
Intelligence Officer, ColongL-pr:nk 3. Gogtige,to orgrnizc &
patrol fer tie purpose orl £ ¢ny groups wishing to sur-
render, or, Tzilling in thie, tc obtein information of the terrain
end Cefenseg deyond the M:ctanikau. The patrol consisted of
twenty-Irive orficers and men largely igence versonnel from
Divieisn Heasdcusrters &ndé the 5th ithough the Japanese
orisoner wes teken slong as delng service, he had
nothing to do withh the conduct or the operetion

trol, under the wnersonsl command of Color > 1
GoetT; :d et Kukum after dsrkness of 12 August and oro-
ceede g the coast. It disembarked on the beech at «
nolint teniksu River &né Foint Cruz, vrobabdly opnogite
Haten e, The vatrol wes met with heavy fire shortly
after nd Colonel CGoettge, who was slightly 1in advance
of &k s killed. Shortly thereafter the patrol was
heavily & snd overwhelmed by suverior enemy forcee. Three
nen ¢Eca: he account of thie sctin hes beasn sal {orih avove
in caonsi nle detzil for the purpoase ol counteraciing <enestional
veresions of the erncounter which hove spnhesred in the neoss

7
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e FIRST ACTION O3 MATANIKAU™

Following the Goettge vetidl; 2 force of three comosnies
ITrom the 5th Mardines was directed tc seek out end destroy the
enemy in: ths a'e& beyvond the Metanikau. One compeny was to ocut
_ite way through the Jjungle,’ crose the! Matanikau well inland end
sonrorcb dat:nikey vill lage from the lendward side, 'with'the dual.

igaion of destroying any enemy there snd recovering the bodies of

the Goettze patrol. Another conwany was to land from Higzins boats
et nokumounc.end cus off any enemv attemoting to escape from
¥atanikau westward along the beach. The third wes to occupy the.
defenders by an atteck from the egst across the mouth of the river.
Accordingly Company L (Spurlock) set out at 0800 on 18 August on
an inland route to cioss the Satanikau 1,000 yerde unriver from its
mouth. The company encountered no onn081f¢on eniroute to the cross-—
ing-paint except three Jzpanese, two of whom were killed. Arriving
at the river lete in the alterﬂoon, Captain Spurlock toox his
company =cross, meeting no covnositinn in the movement. Immediately
across the river a reccently vaceted enemy bivouec was found. A
short distence peyond this point, two more Jepanese were found
and xilled. The compeny bivouacked for the nignt: near the river
and plans were mede to attack the next morning at 0900.

teenwnile Comvany B (Haw
pivouac &erea end zdvenced to the Ms
voslitlon to abttack idin the mornineg.

i ] ns) hed -left itg battalion
tan

.L
anikau in order to be in

Cn the morning of the 1Sth Company L began ite attlack
following ertillery oreparation. Almost 1m"@01wte]y qcuut
discoverad & line of enemy emolacemente dug in esleng & ridge sbout
10C0 yerds to the lare flenk. B&s %ze comveny con*ﬂnucd its attack,
Sargeant John ¥. 3resnic, en ecting olatoon lesdor, wes killed by
Vl¢lG (Tire from thie ridgc. Theo Commany exccutive officer,
Licutcnant Go orge H. leed,Jr. tosk commend of this wmlatoon and
covered the &dvonce of ths other vlsiooneg by fire thus enablin
them to continus their advance ecross open ground exposgd to
"hostile fire

Coamany L arrived at the outskirts of the village &%
soout 14C0. 3During the edvence Lieutenant iead had been killed
ané his platoon t'wpn over by ¥srine Gunner Edward S. Rust, at-
te d to the ental Licieon Officer. eanwhile
C. ny 2 f the river had been unshle tc
['C o cr nEeg gnery by Tira. Cne

g cantsef wizk the
teéd to nptor the

" | | f
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village and were met Dy e bayonet cherge. This was broken up with =
neavy losses by a prompt chenge o front followed by extremely :
effective-cloee range Tire:

Shortly after 150C Company L was 'in place on the edge of '

Mstanikau village about three hundred yerds west of the river,

eliverln“ rifle, machine gun, and'rifle grenade fire into the

nemy pUSLtiCHS there. Comvpany B from the other gide.of the river

ontinted To occupy the enemy by Tire. Defending in depth, enemy
itiong extended from the river 200 yards through the villagv.

y 1800 the defenders Tire becszms spzsmodic end ineffective, and

he village weas teken by assault. '

3 sixtv—FTive Japanesc dead in the
gcs of four dead, und eleven wounded.

In thc meentime Company. I (Hardy) had left Kukum by
noat at 0400 to land west of Kokumbcna and to attack toward thc
river at 0900. The landing bosts c.ne under rifle and machine
gun firc as they vorocrcded alonz the beach and werce shclled in
landing by two Japsanesc destroycrs and a submerinc. The landing

wee successfully carricd out despite the hostile firu. Japancsc
were Tound in XKokombons village and this was attacked :znd
occupied, the surviving defenders retreating to the hiLls. At

abgut: 1700 Comvany I rcturned to the Kukum erca.

- This action on the Mateniksu, while cogtly to the
J:nenese, oroved of no great . import %to the cammeign. It did row-
over, confivm the wheree bouts of tcc gerriecn which hed Tled from
thc Lunge region on the first dey of the lending

AREIVAL OF TRIENDLY ATRCHAFT

P

Although the capturcd rirdrome was vrevesred for th
v 12 August no nlenes wers

reeeoline of ShUUOltLﬂg 2ivers LT b3

immedirtely evailable. During the night of 18 August g -convertec
Ceatrover arrived off Kukum to digcherge a small curvo of bothe
znd sviztion gasoline under cover of derkness. She wes the Iirst
friendiy surfece ves-el to return to the area since 9 August In
eddition to supwnlies she landed e small verty of aviation ground
personnel Almecst daily 2 single 2-17 visited the area ﬁz’!sw‘c‘clrx’y
The progress of the airport by “drazzing' the runway at low
altitude, snd on one occasion attacking a lerge enemy destroyer
off Lunga Zoint. This attack, delivered at low altitude, suc-
ceeded, in crinnling the enemy ship which oroceeded out Scelark
Chennel at reduced speed, ablaze, ¢ud in obvious difrficulty.

SECRET
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In ‘the late ‘afternoon of 20 Auau st one saualron of: « Wil

“arine F4F Grumman fighters and one sauadron of Douglas dive-

bozbers landed at Henderson sirfield and were d*snerqed in itiae s
nleine end palm groves bordering the runway.. These planes com—
prised fighter squadron 223 (Smith) and bomber scuadron 232
luaﬁu~ 5 They were Qef;ined to give a most remsrkable account
of themselves in subsgeo &t operations. On the following day D -
F40G Army fighters (Br. . Jn) also errived. These were low altitude
fighters unable to DarL’wﬂﬁ"te e’xect1v91y in higzh level inter-
ceptiony but their ermes2nt end the zeal and fine training of the
nilots enabled them to-,ndfrtaﬁﬁ ground support misslons which
were Lo contribute as materieslly, Af not as spsctacularly, to the
defensge of Guad"7cs“1¢ T‘Jln were s1lmost no faclliities avsilable
Tor servicing the incoming aircraft and little provision could be
made for versonnel. Dcso tg these handlicaps,.all sauadrons roported
thomselves recady for duty and begen operations at once.

SRUSH'E PATROL

Cabt"‘P W.8.¥. Clemems, a young, ?CtiV“ end hizanly
intelligcent officer of tnc Solomons civil edminisgtrstizn force, .
commisgioned -t the outbresk of wer -in the SOlOmon Islends Defonse
Forcc, had remeined in obscrvetion on Guadelcansl throughout the
period of enemy occuvetion.. He reported- -informstion by redio on
hostile ectivities £s Lt reached him through scoute =2nd friendly
natives, Reporting in from the 2ille on-14 August he et onceo gct
acout the organization of an isformstion geth:rLGZ sgency based
on the usc of dative »olice snd scouts who could move revidly snd
gsecrotly through thoe bush ~né slong the mazo of natlive Tracks.
From thesc sgourccs it wae learned thet e smell group of Japencsae
necr Gursbusu 35 miles to the cest of Lunge Point, was opersting
g radlo station presumebly in contret with onomy veescle ond
besce. As £ routine mEgesure, & strong ,MtLol with nstive guldes
weg dispstched to tho ssst with ordcrs to dsstroy this cnemy
detachwont -.2nd 1te cculipment.

- Thie patrol, & cetzchment from Co"osny A, lgt Marines

3rush) msde no contect until it reached the vicinity of Tzaivu on
the esvening of 12 August where it enco unterea and suroprised an
enemy vesrol of 4 officers and 3G men proceeding boldly and care-
legsly =long the bsach. In a brief encounter the hoetile vatrul
wae enveloped and wiged uy only two men escaping. Cur losses were
three xilled and threse Lounaed Captain 3rush returned w¢th_his
wounded sending an advanc e oawty ahead with information of the
contiuct and cantured enemy documente. From an analysls of this
acticn the followlng appe Q”e¢ dellﬂluelv setablished. .

SECRET
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This datachmcnt of ‘the reserve would also
defenges ol uﬁga Point in the event of a
flank or from the sea. The second course
more consistent with the facts then estab

greater promise of a successful defense &g

course of action the enemy might follow.

In pursuance of .this decision
were sent along the coast and strong patr
the east as far as the Malimbiu by day, w
esgteblighed along the Ilu and Block Four
was Kepnt closely in hand and all defenses
"stand-tol dur115 the hours of darkness

SUMMARY

greatly wesken the
n attack on the weete
was accepted as bclnw
lished and ss offerlng
ainst any possible

additional native scoute
ols covered the area to
ith lietening vposts

by night. The reserve
were maintained at

.  'The period
August - 20 Auguet is

2

covered by this
made distinct by the fact thet tThe

secslon of the report,

division

wes forced by circumsteqce

to ounerate entirely without

airor

and

under

surface supn

Lv, with & minimum of supvly and materiel
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and equipment while satisfectory for landing operstions is i
general too heavy for jungle operations. Trooo must be teu
to strip down to bare essentials znd travel on light rations;
patrols must be sp601cllx armed snd ecuipved in gccordsnce vith

tne terrain snd type of resistance to be encountered. Specific
recommendations are: ‘e

(a) Carry on

: ly 40-6
portionate reductions for the 32R and '1?hb mac inn cun.
, (b) A limited system of selective or ovotional armament
permitting the following substitutions for svecisl occasions

Lizght mechine gune for heavy mechine zuns
60 mm morters for 81 mm mortars

Increased number of submachine guns s&nd carbines
required by close terrain

Sufficient mechetes to is-ue ons De man when

required

(c) The "C" ration is too bulky and the "D" ration
unsctisfectory for extended patrcls. Troons must be treined to
live for consideracle pericds on individually ovrepared raticns
of rice, bpacon, raising and couflee. :

(d) Thils ration shouléd
g¢lrplene arops of canned fruit
Tour or Tive days.

(e) Two cantscne :re neccssary

(f) 3lankets arc not roouired; men should carry only
tho shelter helf or porncho

(g) Hzke nreosratione in advancc for airplanc drops
of amaunition &nd mad] Ll gupolice in the cvent of a gorious zction.

3 L ivos & cerrying vpartics as eosn 25
nossinle z=fter la

lurs to lend EBnglneer eculpment and machinery

4, The Tail
severely hendicaopped zur ;3 to complste the airfield and its
defenges. Construction eruizment #nd personnel are not ‘a luxury
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but an absolute necessity in modern warfare.
varticularly necessary.

Bridging€ - equipmant ie

o. A well organized boat detachment with repair facilities
should be orovided the landing force. The detachment left at
Guadalcanal initially lacked all semblance of organization, many

of the crews being simply left behind when the

parted. A high oercentagc of the boats werec damaged.

attack force de-

WE. 8 qraduaily improved but was never entirely satisfaotory.

LOGISTICS

S To recduce wast
sued prior to the 1le

T Security for suvply duwos is to be

e and wanton destruction, orders should
nding covering the disvosition of ceptured

found in wide dis-—

persion rather thsan overhcead cover. Second only to uhr foregoling

1s the neccssity for limiting the height of st:
to a meximum of two feet insteed of the normel

shecaef ¢xtending horizontelly =nd sbout threce foot

cks of inTlemmsples
gix fect asg the

meximum density of fragments of the cnemy personnel © mb appears in
o

lmpact lcvel. These Tragmontes heve an incendlery
repidly as pcssible dumps should bec plsccd below gr

L,,l

TRATNIN

8. On every occasion our Troons vroved
to the Jznanese in actual combat. Thelr great
adecuate physical tralining and herdening orior
irportant secondery deficiency wag the failure
to operate effectively. This was corrected in

grouna

themselves supserior
deficiency was in-—
to combet. An

of sm=1l natrols
subgecuent vhases,

but precombat training wroved Gefinitely inadecuate.

1

9. Trooos in treining must be mede to live herd and to
march long distences by dey end nicht throuvgh unfavorable terrsin.

Zeee and comfort in trsining veriods will leed
losses in combat

B8 Care of the feet including da
junior officers 1s particularly esgenti
gne instence during thie period one oitt;llon
duc to minor and entirely avoidable oot

o

iz Troope muet be treined to oreserve t

to excegsive

ily foot .inspection by
ial in JU“”lG warfarc. In

neir clothing end

coulpment. This is en imoortent disciplinary problem and its only
solution is constant ingpection followcd by discipnlinary action

A=
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The csituation
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gnd checkage against offenders. This chould be imoressed uvon the
troops beginning with thelr Pecrult training veriod so thet it will
oe 1lnstinctive during field oversations.

ENEMY COMSAT IfET"ODc'

(LR During the period the enemy revesled for the first
time certsin soecific weaknesces wnich were to e repeeted again
&nd egein. These were:

» (a) Lack of failure to attack the euovnly
terget on Red Beach.
(b) Careleses di
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of escurity measures—-3rush'es
vatroi. i
tactically drametic (Bushido)-——
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imorovident ':dnzai” cLurge szZainst Company L, Fifth Vdrlne nesar
fHatanikau. Initisted &t long range and without fire cupvr;orlty
it preeentcd us with a grstuitous opsortunity for annihilsation

(d) Lec«z oT intclligones and initistive——-as indiv-
iduals, or in groups without formal leadership the Japenesc soldicr
Gieplzyed tenecity and & willingncss to die on the snol but no
capacity to taxze indengndent action to redeom hls sltustion.

(e) Lack of combat discipline as demonstrated by
their genersl hadbit of keeving end cezrrying disries together wish
sneration ordere end r docuxente into action. Theiy weskncge
orovided & valuable & ever feiling source of informetion.

d
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