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FINAL REPORT ON GUADALCANAL OPERATIONS PHASE I. 

DIVISION COMMANDER'S FINAL REPORT ON 

GUADALCANAL OPERATION) PHASE 1. EVENTS 

PRIOR TO H HOUR, 7 AUGUST 1942. 26 JUNE 
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HEADQUARTERS~ FJ}t~T' "l.~:!:r .::: DIVISION, 

FLEET MARINE F'OltGE, 
C/6 Fleet Post Off ice, Ban Francisco, Calif. 

24 l'iay, 1943. 

From: The Commanding General. 
To Tne Commantant Harine Corps, Headquarters, U.S. 

[·.arine Corps, l~avy DE?partment, \vashington, D.C. 

Via: '1'he Commanding (jeneral 1st Marine Amphibious Corps. 

Subject: Final report on Guaaalcanal Operation Phase I. 

Reference: (a) Art 10-21 Marine Corps ~anual. 

Enclosure: (A) Copy of subject report. 

1. There is submitteci ilere\1Tith a report on activities 
of this division Quring the first phase of the ' Guadalcanal Oper­
ation. It covers the period 26 June to H-hour, 7 August and is 
an account of the planning, I'econna~ssance an~ approach geriods 
which preceded the landing. hemaining i1hases of this reDort will 
b~ for~larded prior to 15 June. ' 

2. The basic or cove:<u'l~; re;,ort is annexed wi th num­
erous special reports, operation orders, and other do.:mments. 
In many cases these contain recoumendations and conclusions with 
which the undersigned is not 1!ecesG8.r iJ.y in accord. ':1'11is supple­
men tary mater lal is submi tt ed oecDua ,; of its fresLness of vi e\-1 
Doint and as being of possible nio3tor:l.Cc-..i.1 value. It is regret­
ted that the exigencies of the c<,-:.~paign did not perui t the keep­
ln cr of a mOl'e exact acC'.ount and. ~~lC.t :Ln many cases records were 
de;troyed due to the dunger i~volved in a large accumUlation of 
documentary material in tile )rasence of the enemy. 

3. Ph3S8 V, whiCh will conclude the ' report, will con­
tain a final SumQary and restatement 6f conclusions and recom­
mendations coverin~ t;lle entire period of ""Che operation. 
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A. A. V.~N DEGRIFT 

Copy' to ~ Cominch 1 Com?acA.m.j;lh7or 1 
CinCPac 1 CGAmphCorps?5.cFlt 1 
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108/332 First Marine Division,' 


~ Fleet Marifie Force,

alb Fleet Post Office, San Francisco, California. 


SECHET 

DIV1 SION cm1£·rAN~ER r S FINAL RSPORT ON GUADALCANAL OP:SRATION 

PHASE 1 

EVENTS paIOR TO H HOUR, 7 AUGUST, 1942. 

GENERAL 

The First Marine Division was brought to war strength 
B.t ltl:'l.l'ine Barracks, lie T;,! River, n.c., bet~'Ie('n 7 December, 194:1 
a~d 1 May, 1942. Expansion from & small pre-war nucleus 
to a war strength division prpspnteda sprious prob18~ in 
tr':lining, eQUlpDing, and quartering, l",hic~ "ras furth8r 
complicated by the early detachmpnt of n provisional brigado 
for immc~i~te service in the South Pacific. ForQ~tion of 
this brigadf, built around the S~vpnth Marinps (reinforced), 
w!thdr0W from the divislonn disproportionate nuphcr of 
officers, noncomcissionpd offiCers and men train~d end 
0xp.~ricnced in s.rq)hi bious ;,verf·3.re. Early rf!pla.8 emcnt of 
tho 10s8 ~cing icpossible, the ~ivision was re60nstitutcd 
as a two regim~nt diVision with supporting units and 
remain~d so until tho nrrivRl of tho Ssvrnth Marines on 
GUD.c1. 8.1c1:'..nal in S2pter·:;or.r, 19~2J retur.ned it to the 
ori~inal triRnguler form of organization. 

TRAlrn:G AND STAr:':S OF READItJESS 

All units of the ~ivlslon (exscpt thp First Mnri~8s, 
r"~:'18r:. " , ,-, t ' +-. 1 • . ":rcD,. 19,~.(.d , ... ) t' i p .n.tACl. " irSl7l0. 1n~(1 lne.C , 1\~8 UDL·.l.._ i",: , pEJ.r lC n 

int2nsive training during the period D~cemb~r, 1941 ­
Apt'il, 1942. Tr2J.ni::,:::~ "n··.s of [' pr~~ctlc;-l nn.turr .n.nd ir~cl'.1cl.0d

Id , .c> or:1~ , '. \, . 
COE: ':'~[l 

t Ilr1ng~,. . Sfrvlc2 prElQ. '" ·.·S ':' t"'Xerc.lf3e·s, , 
E~nQ 

t'10t 1 

0.11 D.rms 8.!'1d ur:.i ts. In ·addi tion to ~his tr,,:.ining i"t ?·)f;itT 

River each rcinforc8d combat teem of thf: Fifth ~arin8s ar:.d 
one of tho First Marines sngflged in u tan day lRnding 
,:~7 c r0is8 at 80101:1Ons Is18.nd., Mprylan0. , 6.urir:g l'~nrch o..r:d Ayri1. 

Although full adV&fit~g2 was t2k0n of 0vrry opportunity 
(..n.. .:.1 '--'..... ''' : . "',.!. c:.C_.l..l '",J "'~o"" t"r"",.; «:.J.l .:.1...1-1.1. ..-;~, ::,... l't "'''~ co"""~":;~~"''''.4·~ --...t .; ,;.. L,;1....4- l . t no"b..,t­
Div18io~ h~d ~ot yet Rttalncd s satisfactory stntr of 
i- ~r.d4..ilE)GS :e'or cosbnt 'I.'hcn first intelligenCe of tte Lone 
":rolf ple.E ,.'£1.8 rec8i ved in r.:id-April. 

l·"r.y ..:....;... ~ \'-'-:"_4':" __ · _,~,!oJ ... ..!.\,.... 

'::'hE' I-ont', 1:Jolf Pl8.r. rOr.1uirsd the c2.rlv movP P'!r-"rit of the 
division: (less 7th Marins~ reinforcsd) t~ Vrw Zec.l~n~ 
for the p1J.rpos::; of estnb1ishing 8. trair~ing be.58 2nd 

-1- SSCRE'i' 

http:ir~cl'.1cl.0d
http:verf�3.re


" ~"~': .~-,,-'. -..o.-=-o."'--_....:..:.....::-=...--'--" 

-.. 

( \ r ­
".- .. l··'-': :--. ! ~y 
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cono.uc ting intensive .:tr.rp.c.i.i bious::r8.irLin;; in prepare.tion 
for active combat. It ~~s estinated that no combat mission 
•..rould be required of the!)ivlsion :-)rior to 1 JE1.nuary, 1943. 

In accordance with this plen neceSA~ry establishments 

! .•Tere obtal:l.eo. in the vicln! ty of vlellington, ~;el'" Z'ea.land, 

an~ arrEngements were completed for the reception of the 

~ivision w~lch ~~s ~cheduled td move overse~B in two 

eet.elons. 7hc first eGhE'lon(Divi sion Hee.cr.quarters., 

certain divisional units and Fifth MarineR Reinforced) 

reached 'New Z~nlRnd on 14 Jun~; th0 second 0chelon (First 

MRrines, reinforced) ~18venth M2ri~8s, rnd rr~aining 

divi8ion~1 units) Rrrived on 11 July. (Annex A). 


'On 26 Jun~, twrlv0 daYG aftrr th2 arrival of th~ 
First ~c~2lon rnd ~hilp the Spconi w~s pt spa pnroute to 
th2 area tho Division Comm2nd2r was informed of n plan for 
an offensiv2 opfr~t10n in thF South Pacific involting the 
0mploympnt of the First Earin~ Jivision reinforced by 
2nd K2.rinfs, IGt S.e . id:~l~ ?·c'.ttalio:1 '~'r:o. 31'0. ~('ff-r.8E' B2.ttnlion. 
This information W~6 rpcfiv0d from Comm2nder South 
P~ccific e.t 9. COnfOT(:nce in Auckle.nc1 o.tteno.?Q by the 
Divi sian Cor:1r-,~'_nd2r [:.rl·:! Cfficc:."'s of his stnff. The 
proposed th~~tpr of operrtions W28 to be th0 Solomon 
L11e.EQs, 11,i t:-l the Tule.;i-G\.w.dnlcaD<.'.l "!.l'f'8. 8.8 the prob8.ble 
sU0cific objccti v 8 ~f ~ l~niin~ ~ttack by tho reinforced 
First Enrins Division. D-d2Y W~B t~ntativ~ly 88t 2t ] 
Augu st, or:l~i thr8 c ,,,(:~eks aft er the; Pl'OSPC' ct i vc arr1v; 1 
0: the S~cond Ech810n in New Zral~nd. Th0 stpt~ of r8~d­
in(:88 of thf' Di vi sian .:lna. thA comlllicE1.tj.ng lObi sticHl 
f2.ctol"'S involvf.'d in e.. n opf're.tlon:'.t 80 2[1rly n detp 1.,Tcre 

. .oj 8.Pl)~'.;;ci!~tE'd by .:11 cl)nc,~l'nej Gut ~·'t"n' disrr:is8ed froD..... ... 
co;-:si,jpi"eti8n in 71;".,' of th2 urg;>ncy ~. !lG. hl3:h nE'tional 
inportEl.i1c e of tnf' proj;:c tee. und.er tr:kl!1g. .._", ~ l 

I T~e Division Co~mander return~d to' Wellington ~nd 
2_cti-l,r <~ })!'rpe..;'C'tions fo.!' thE' opcrp.ti0n "·!e.s b;:'gun by all 
stc'.ff s·:-·ctionn. Th8re ~,T2.S no tir:re :'or f..l cLcliarrate plan­
ning phcs~, and in ~any in8t~nce8 irrrvocab12 d~ci8ions had 
to be ~u(c oven brfor8 thE EsnentiRl f0atures of the 
nuval pIon of operctions could be asc~rtpined. Since 
t~e su~ce8S of the operation would bA singularly depend­
ent UDon 8Ur n l':1.se, i t ~·.ra8 cO!'1siderec1 nece8Sa:~y for 8.11 
prepa;atinns ' to be surroun~2d by the utnost secrpcy. 
For this reason p~eli~lnary ~easures were carried out 

,..' u~aer the gUise of preparatians for R period of a8phibinus 
t':''''s.ining. 
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By Opp.ratlon Qrd2r 5~42, (Annex B) on 29 June, ~the 
Division l,T8.S org9..nized into tTtrO r21nforced regllJf'ntnl 
cO!JOfJt gl"OUpS, fach cOMprising 2 h:;8.dqu ,'='.rters~8.nd sup"Cort 
sub-group e.nd three reinforC€c1_ batte.lion cos'6at teams: 
E~~h sub-group and c0mbat team was Bssigncd to a designated 
transpo.i.... t. At this time only Group A, CO!1sisting of the 
Fifth !,Iarines (Reinforced), ivas 'prRGent in Nelv Zea1Elnd, 
8..:1d by Hn.i1grD.f:1 80ri2l 290145 (Ann8x C) it 1.v-.:l.S directed 
to ccgi.:1 f'Db['.l'k[t.tion on tr811sports at ~.;[f'llington on 
:2 July • .An f'Jl'ther infornation b8cc.m~ aVFl.ilfl,bln, a 
D1visio~a1 support group, comprising elern~nt8 not previously 
a8sj.gnE:'d to Rr"giment£'.l combQt te2.."Js l:JC'..S orgD.nized. It 
COr."ji8t~d of four sub-groups c,nc1. a rear cch:,;lon. E.:>.c.h 
of: the; forE;."r 1,'D.S clssigned for transportation to a 
tr.::>.nspo:'t or ce.rgo vessel l!.Thilt"~ the lc.ttcr consistpd of 
:-:1 ·.... L1f'nt ·3 l~,hi~h T"r;' r'E:' to rerw.in in ~v,~llin;;ton. 

Op~rutions Or~er 5-42, (Ann0x D) tEe first co~p10te 
orc~er Oi~ t!'\-:, 0p2rE'.tion '-Jus issued on 9 Jl.:ly. It dirnctcd 
t~12.t t:l;" forco b," 2rIc!1.rkcG. for a p,"riod of 9.f:1:')hlbious 
training or for enplcy~~nt in active op~r~tion8 • 

Thor8 ~ns littlp inforc~tlo~ lnrn0di~tely avnil~ble 
either as to th0 ch~ract~r of the the~tnr of oper~tions 
or thG 2ne~y strength and activity thcr~in. Oth0r then 
8. fe~r.r photogrcl.phs o~ tl18 ':ulr:.s ~> hn..l"'~oor :J.rr'&' ~;.nc~ tl-.!.p c Oi1V on­
ti o ~ n1 8"''''11 '1e31" bydr() :T~''''hin oh nrts tt r r0 "ri"r'" ~o 
a'~,2~~:0:). t;-·~~e.D8· [:.ve.il~~bi€'.:::;Offic;r ;!~i' S8ion~: l:;eri:' s~nt to 
Aust'rn.lic., f,Jo":- Guinea, :,Iounco., C'-.n::l AucklrJ.r.d to exploit 
all av.c~11r_b1f~ ::;OUT'C<28 of :'r,forr-:~·. tion, une:. r::.uch vnlu['.ble 
:':!:'.t~l1i2.1 l·T~. S obt3.inf'd. This inc1ud."d stuc1i <' s, photographs, 
~nd ~ frag~8nt r ry cO~8tal ~os~ic of ~l ~d~lc~nRl. ~hn 
8C'r-l;ic,"'>8 of 8f'~·r (. 'r').1 Cl I .\ .:~',.lifL'c1 .·\ustr,"'lic:nf' thoroug"l:'J.y 
acquain-c,-d T,ri th t!i", So10r~on I'3l8.rl:'ls H",r" r:;n::::,8 .S'.v!?il ccble 
by ·Cor.:.:"land('r 8outh'T2f;t Po.,:;ific. Tl1p 80)"".(' sourC8 p.!:"ovi:ioc, 
1)_'3~flJ.l 8f,;tl;;:,-:'.tns of tDE' c:nc!,1~T F: t.rc~ngth [u:o di'lposJ.:tio118 
~~~ ..nr:',~~red a~ rxcn11ent ~erlal n08~ic B~d ~ap of.. 
:}u2.6_C.11c;.nc.l 'both of "rn5.ch i..r '~rE~ rcprod.:'l?cd in ~ (l'~.[lntlt~T: 
::;:;.r~ic: oforto~T[l.:;tic !":'l D. t('ric.l '-mule, .Yl:'.v c O ~~tr: DI lr:v,::lu.:',clc 
~ :'..ssj .. ·s t ·'1:~ce '-Jct.~ t t!1rouf:h D. fD.ilurc of int\"1113er.c(' liD~i8or: 
it feiled to rC~Jh tEe diVision. (Annex E Intelli~ ~nce) 

PL~:l OF 0?2R.-\TIONS 

BO.::; 2d on thf' foregol.ng [1.[,0. 2fL:f.'r [I. thDrol~~l:. ().ppr2.:L8 L~1 
o~ t orr~in and hydrographic conditions tho f0J . 1 o~i~; plan 
o~ Opt;,r' ?~ti'Jns '";'. ' :~_~~ o.2ci0.l!C. u.pon: 
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f"I To exe~u t e s i mult 'aneous landing s on Tulagl and 
'~iUadB.lcanal 1 .1) order t o seize these' islcmds and de s troy 
enemy forces thereon.' . 

To land the F1rst Marine Rai d er B~tt~
by one inf e.nt r y ;Bat t alion on Be ach Blu e on 
c oast of . ,Tulagl a t H hour. ' 

To land -the ,F1rs t Parachut-e Ba tta l ion 

lion, f ollowed 
t he s ou th1.,res t 

on Gavutu at 
H plus 4 hours t o s ei z.e Gavutu 'and Tanambogo • . 

' To pro tec t t h e f lanks of these major landing s by ' 
l a nding small f orces on Florida , in the vicinity of 
Halavo and Haleta respectively . 

. To land the reme.lnCler of the D1visi on on Beach Red 
(on ~uacalcanal 6, 000 yards eas t o~ ai r fi eld) b Agi nn i ng 
~t E plu s 30 -mi nu t es to seize a be ach head and t h e n a t tack 
t o t he ~Te st capturing t he airfield . (Annex R SkE'l t ch of 
Lunge. Sound). " , 

Although changed in certain minor respects, this ' 
roma ined the fundarnRntal scheme for thr ~mploympnt o~ 
th8 divi sion !:!.nd it "'TaS 0mbodif\d .in Opf'ratlon Ordf'r , 
Numb~ r 7-42, First Marine . Division, issurd Rt Wellington 
on 20 July. '(Annex F). It was consi~p.rf1d that thr ­
northern !'l.tte-.ck (Tuillgi-GB.VU tu-Tanambogo) 1.Tould be r.lorc 
d.iff icul t ini tiE'.lly than th(" sou th8rn a ttD.ck (Gu£'.dalc[,n2.1) 
due La the rt' stric ted terrain e.no. unfavorab12 hyd.ra­
~raphic condi tions ~!hich implied th~t any la.nding in 
this 2rea ~ust of n ~ c8ssity be mndcin tho facr of strong 
r·:' sistancc. Thr. rr.ort' f'1v~r?.blr tr·rrs.in 8.nd th .:: unli!T.i t:::-d 
extent of "ooDches on the GU E1.dalcE~nal sidc inc1.icat ,-d th,a t 
8. l .;:>.noing e.t B, paint r"'mot\~ fron: th,'" Lunga dpfr'!ls'=>g 
~ould in allprobnbility B?pt ~ith littl ~ or no initi nl 
OP90sition. For this r~ason the bpst tr~ined nnd lango st 
or2~niz8d ba ttalions ~v ~il~b18 w~r~ ~s8i~n~d to thp 
Eorthcrn ['.tt-Rck. S7c:nts of 7 .£l.1).gu~t in:l.1cfi.tcc:. tr~ ::1 . t tJ::. (~ S8 
tl'.'O e.s sumpticns ~,r2r ·c corr' C' ct •. 

The Division Reserve (S8con~ ~~rin2s, r 0inforced) 
W~ 8 r8t a in~ d unarr control of co6cand~r, ~aGk Forc8 62 
for occuna tion of Nd~ni Isl ~ ~d 8ubs~au~nt to D day if 
its rr.letB.sc to th(' Division C0r:1r.1~1.nd2r for OCcupf1.tf-on 
of th0 Gue,d :>. lc['.n2.1-Tul2.!=.:i r.rPil -orOV80. unnec '2 s 8C'.ry • 
£01'/ovcr, Drior to :1. 8 :,~1..1,s -r)f OD8ration Ord.f.r 7-42 thf' 
rclo E. 8f.' of one tC0P for thr northern att2.ck "i8.S sf'cured • 

NAVALPL~>N OF OPERATIONS . 

The "oD. sic Di'!ielon[.l 'Ope'rstion Ol;i~:::: ~An::~x F) 1" ';S 

incorporated by- CommF.'.nder T~sk Force 62 an Ann2x D 
(L[~nc1.ing Forc 2' P12n) of the o:cC'. ,.r of th,:1 n E1.V8.1 r: t t:-.ck. 
forc e 1,Thich WEl,S issu ,~d on 30 July at foro Islt~.ncL This 
ord :::: r 8nj oined . the sf'izur2 of 7'ulagi{ G9.VUtU and Guadnlcanal 
by Task Forc e 62 (Naval Att~ck Force) sup~ort td by T~sk 
Fo r ce 61 (cprricrs). 'The organiza tion of Task ForoR 62 
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appears i n Annex 'G• 
ThD piqn provided f or two fir e support groups for 

shi ps gunfir fl in su pport of th E"! l :l.ndlng; ont' group 
(Gr oup Lov!';) to fire i n support of the southern D.ttack. 
t h o othe r (Group lUke ") to support tht northern attack. 
(Annex H. ExtJ;:ac t s f rom Ships Gunf ire Ple,n ). Ai r nupport 
provided by cEI,!'.ri or be.ot'Q, plane- 8 of Tfl-s k Forc(" 61 '!!Iras 
to consiEt of two fighti ng eoundro n s ~nd thr ep div~ 
bombo r Bou ao. ron e oper ati ng in suppor t of t hf' lEl.ndi ng 
r.: t t £'.ck . Extrncts of th" 8.ircrf'ft .au port pl f',n appe e..r 
in Ann l'x . I. 

LOGISTICS 

Th"C mov~rnent of the divi si on to NCl~T ZCD.IE'.nd h::,d not 
b~cn pl~nned with a virw tQ i~s immC1di~t~ nrnploymrnt in 
active operations. The bulk of the prrAonn01 Wf'rc 
organizationclly loaded on t~o l~rge paos:ngcr . vrSBcls 
(l'l.AKE~IELD nnd E8ICSSmn 'N'hich h:~d Ii ttlr c~.rgo c[l.rrying 
c apr city. As a result units were in lRrga measure separnted 

'fr om their' supplif's' p.nd equipment \·.rhich IN'€T0 o.i sp".tchod 

on several cc.rgo vc ssols (DEL BRAZIL, ~LECTR..L\, LIPSCO~!B 


LYK:SS, ALCYONE, LIBRA, IvIIZJ...R, c.nd ALCHI3A). Furthrrmorc 

the: 10D.ding of theRe v8ssels in tho United StD.trs l.re'S 

not under the control of thf' 'Division Commandp,r. Tnf! 

movement h~d b~cn pl~nnrd Rnd cx"cutcd with th8 objrct 

of cff~ctins ~n cxpnditious and nconomic~l r2rnov~1 of 

thr Division, itsrouipmont ~nd suppli~8 to Nrw Z0~land, 


~~~r~, it W~8 rnticip~tcd, thero would bn arnplA time 

for E'. dclio:·"rD.tc unlof'.c..ling, rccl~. 88ifichtion, fl.nd distri ­

bution of ~ll tYPC8 of m~tpri~l. In 60n8equenc~ t~e move­

ment o! th~ division involv~d m~rkrd drp~rturps frnmthc 

l,fell G Gt~ tli shrd principl~8 /')f c ()mb.?t londi ng. 


Th, chF'.ng~ in plnns brought p.bou t by th'" ordnr for 
the Solomons opru~ti/')n thus cr2at~d an unpnr~lleled 
logistical proble m. The Fifth 112.'rines hE',d reEl.chad He,,, 
Z88.18.no., hc:!d unloe.ded D,no. TN'i:l.S in a posi tion to r~mbark 
at once. The units of the second echelon, howeier; had 
not yet arrived, r.nd i t T~!C', S D.PPEl.rent thC'.t only a feT'-T 
~ ~ys ~ould be nv~11?ble for them to unlond, classify 
euuipmont 2n~ suppli ~ s ~nd rolond for combat on ~r8ignvted 
ships of thr transport forco. :h: difficulti~R pr282nted 
by tho limited time nv ~11ab10 wore 2gsrRv~te~ hy the 
restricted port fp.cill tics-'vE'.11nclc in ;';cllington c.no. 

. by the fact that the oxact lo~~ing of incoming 8hi~8 
could not be ~8c c rtain8d prior to th~lr 2rrivel •. 

T_''1, 01""':'\"__ _ to t"k'"V l' : " . \.;" '_ 'ot o~ '111 J!j":"" "v"'iC!~_ In'ol_v,'"f'ul~ ' nC1'~r"'nt" cr' n ' 1' ", _ • ._ tiM:> ('. c. ..' ~. I .:...., .1... 

it i,If,' d (lpcidcd to cmb:?,i"k combat group A (Fifth E:o rinc.s 

2cinforced) ~t once, to[~thor with p ~ rtir0nt sup,lies 

nnc'c ::....mnurli tion. (Annc'x C). 
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S~C?tET 

I n t h i s ~.,ay a ll port f ac!l i t ies could be mad e a vail able 
for the exc l usi ve 	 u s e of the second ech~lon wh e n it--.---­ arriv e d . Accordi nt;ly Combe.t Group A T,T8S embe.rk e d i n 
Al·ERICAN liS GION, FULLER, NEVI LLS, anc1. BELLA~RIX, beginning 
2 July. "ii th the exception of shortage s in cprtain items 
of sup~ly t nl s part of the enbarkati cn proceeded expedi­
tiously and smoot hly. Th e shor tages were largAly made 
up through local purch a s e i n T,/el lington , al t h ou gh in a 
f :;!w in stencf's it WEB necessary to a~\l' fl.it arrival of 
Socond Eche. lon s~ppl ie. s . 

Lo.s.ding · Clnd 'unloadi ng opf' r? t ions in ~ "lp,llington wern 
ccntrnlized D.t on r:-; ler:;e '.,rhc>..rf (Aot.-=-a Quay) c8.pRbl r- of 
1Y'rthing fiv 0 ves';'els at once. Combat IOE',6ing nnccss e.rily 
took place simultaneously with th0 ~ischRr? ~ of incoming 
c ~rgo D.nd thr oprrction was 2 xc?o~ingly compl~x and most 

" , 04":.;. , 
....: " 

; '! . difficblt to c~ntrol. A working t~~m of thr2P hundrGd me n 
"~:~>~~~ W~R assigned to anch v e ssel and m~inte.ined around th~ clock 
. , . ..:~.; by D. sy otr'm of '~igh t hour r" lif'f s. JiYision:'.l trnns-port<s.­
." . .... tion T"T['.S c-'.ugm."nt<'d by -vrhicl"'s of thr !i'irst Br.sf' Dnpot 

: .' , " 	 and by E:I. dcily o.2tRil of thirty flD.t-topp8d I-JrTJ'l Z('['.lana. . .. 
A:nmy lorrL~s '··:hich proved pe.rtiGulnrly useful in this 
typo of 1,rork. Ammunitior., org~.lnizr.tiono.l eauipm::-nt, 2.nd 
s ,'·.s?lino dumps T''':; ~''f' cstablishtrJ. in' o:pC'n c.r~£l.8 on the ':·rh[,rf. 
RntlonB and p~ risn~bl~8 W2ra Cl ~S81fl~d ir. a lnrgr ware ­

,r 	 house '.1Tt.ich occuppi cd one ena. of trw '.'Th['.rf. S'hc op<,ro.tion 
T··P·;.8 dL:" ; ctcrJ. b v ,,)-4: through c. fi.:'le1 officer in ch C.~.rG:0 of 
c ~ch lo ~ din~ t~ ~m. ~nd th~ trrns~ort au~rtcrm~st3r8~of the 
v[1.rlous fjl-:.ipq.,. Do,~k lClbor 1p72.8 r"'strictsd to skilL·'e. 
op~r~tor8 of 8p~ci~l lo~dirig machinery, cran~s, h0ists, 

.. .. . 	 aarriers, and 8tackin~ machines. Use of general civilian 
l ,C:.oor "'B.8 re.jected. in fr.vor .of emnloY8pnt of troops O.s 
it h 3d been fnun~ both j.nai cqu s te and unreliatle during 
ea rlier op2r ·::<t:.ons. :I·la.jor ! ';. ~'J. Horton, ,:4.n exnerienced 
officer of the Ne;·/ Zealand. ArffiY '::'r2.ns 1)ort SerVice assisted 
t n roughou t the opa l'c.tion. Tt.rou §·~ hi s c3.et&ileo. knoT" rleo.ge 
of shipping, loc~l port Bnd labor conditions, avail~bility 
or f2.cili ti :", sana. s p eoi2.l me chin2ry, he rend.ere.d~r.v8.lu[1.b18 
ai~ ~o the Earino Carps during this period. 

It w~s obvious from the beginning of th~ planning 
St~g8 that the number of ships ~vail~blr for the operation 

.";... , 	 would not be sufficient to me e t thn comb~t lo ~ding 


rccuircffi8r.ts Df th~ 8ntir~ diVision Rnd th~t Romp units 

must b ~ lc~ ft c,:,hino. • HOT.r,"'vcr to r29.lizf' tath0. utmost 

th8 troop c~rring c~p~city of tho v~ rious ' v0SG2~9 , all 

~~ccss e~uipm~nt Rnd sup~li ~ 3 hl2r ~ 81imin~tcd ~nd 2vcn 

norl7'lal 8up';lt 0 s ~'F'rE' r.?-.oic2l1y rDducod. Sc?O?.?'C:. y C'xtra 

clothinJ, b0dding rolla, end c ompar.y property w~r~ stored 

iIJ. 1:,Jc L'.:l. ['(;:t,)D . ODcl SU0D c'..llk 8vp:')lic;s ::'.G rE'.tions c.nd fuol 
.... '.1 
WJ rc r~~u~ed ~ro~ 2 nornnl 90 d~~ to a 60 dQy basis. 

~ 
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http:rccuircffi8r.ts
http:a~\l'fl.it


~ 
\..." .':/ 

SECRET 
~ 

Only t en uni t s of f f re were embarked, thre e on each AP 
... .-. ..,J f or the un it the r eon, a nd seve n on the supp orti.ng AK • 
. .:.~ 1 

(Annexes C and J) (See also Ann ~x . L Logistics) . 

SOR~I:C 

So ~ti e f rom Wellington waR prigl nal l y set for 18 July, 
bu t ~i th t h e al'rival of the s econd echelon dela yeoo. until 

' 11 ,July, it b8oc..me eviden t that reembarks t ion and reload i ng 
c ould n o t be complated by the anticipate d date a nd p er­
mission t o delny the dat e of s ortie un til until 22 July· 
tvas s ecu r ed. This n eccssi t n. ted a deforment o f th~ proj e cted 
D day fr or.l 1 August to on or aftf'r 4 August. On 22 July 
at 090Q the tranSpol't group carrying the divisio.n If'ft 
Wellinston undpr Naval escort bound for Koro I81and in the 
Fiji ~rouPl there to rehearse and rendezvous with the 
remaihd .:;r (If Task Force 62 and tt2 supDorting npYlll air 

". . .. : . 	 fo~cc, ' Tack Force 61. .... . 
Kono ISLAND 

Rend~&vous was effected on 26 July and from 28 J~ly 
until 31 July ~8h8ars&ls for the forthcomin~ opcrqtio~ 
wero conduct~d Rt Koro. Coral conditions on thR island 
beach8srnnd~rcd thorn impractical for ~ctu~l l~ndinf 
op'Jrc.tions r'ln':~ to thrt E'xtc'nt the rri'lC9.rs E'.1 y,,:,ricd 1"raa 
unnc.ti sf ~'C tory,. It T)rovt'c1., inn:.1VJebL' L01'Tt:ver J in providin.; 
an opportuni~y for f~211iarizat10n with dobarknti~n proc s ­

~ .. d· 1-	 t· . t 1 . d ~, -'I ~ .... .d_urf: ; O'3CC~':.. .'1:Lnln0 ~cc-; r~·~2..l0n In crv" 3 an Gno cnnu,u vw 
an~ timing of l~rgescale bo~t grotip mOV8nrnts. For the 
sup~ortlng forces thp rehenrsnl provi~2d nn opportunity 

_· 0, for f'.o.r.wnl .£:ui1fire bOr'_'x:.rc1r::cnt pr2.ctice O1.nd n.L,"'· 8u:?l)ort 
bono::tn::lmGnt Pl"'ctice by c:'rrier bn.sed pJ. : 'n8s~ It 0.180 
pOl'Flitt':Jcl the'! nec3ss·~'ry exchange of ~tE'ff visits ",nc. 
co~ffroncrs ~ptween commn.nd prs of.supportin~7 ~8ca~t} 

- 1 '" ., , i ; . \..- '" t ' -'I..... 1 .p 
. ', .•!< 	 nne1. ?n·,J.lng lorcos, :t'lr_ r.g ~"l.nlCl1 Iur Li?r u,CL,2.J, r: 0:. 

exocution of tho l~,tt0.ck 1/iere D.€;"r82d upon ['.n,], ~:inor-.9hQnscG 
c:~.rri cd tnto effec t. Actunl f'xpcriec,c2 in thO' oper;1tion 
of bO[1.ts for ex.'lmnle, indicated the eXDecto.nc~T of a higD 
por6ent ~g2 of bo~~s inoperative dU2 to-D2ch~nicnl failure, 
~nd in the light of this rxp~ripnce nn Rff8ctiv0 nnd 
'"Tol'k.·'.blo to·,t nool ,,~("'S f'sto.~:)li8had. SOM_.,- GJ.i 2:. ht chp.n@.'?s 

' . ... . 	 in cunfirc ~ndL."ir 8~Dp0rt D10~s ~~r8 fo~~d ~8CPAs~ry 
nn~~it WfS d~cided tL;t, in- View of the du~l D2turc of 
the ~ tt ":ck, the time of lo.wling ", t C'-un.d ['.lc :,~n"l ,," ou Id b·3 
s \.;t :" t IIZero-Eourll l·,hile tn2 tir::2 of -:,t·cc'.ck ~;y t~l~~ r·; orthern 

. 	 :~:-T()ll.-c· on Tul :o.fti "TQuld bA 6_ f· 3i;,n".t:-~ci ~s :IE_E().,:r 1i" .. . ." 

_ . As fi!'nJ"]y ·:lsqcIJbleo. fo!" t~.ii' Solo:1~ ons op('rF~tion: 'CDS 

Un:L ted r·j['tiol!;: f02C'OC' CO!'lsi stec!. of ':'[1.s1: Force 61 o.nd 52. 
Task Fof''': C 31 c onsi 8 tcd of the th:"'8 c c o.r riers; S.~R.:.l'OGA, 
K\j':'~::iJ?~n~E .• A.Ld ",vAS?, 1o!itr.L [l strong 0scort comprJ.~:"'('.~ 
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. ~~I~~·' ·:' ~10q'i:'H CAROLINA-, some crui sers and a number of destroyers • 
<... . '.'. 'i:'ask Force 62, which e~bQrked the landing ' force, consisted 

. . ". ~ . '! of the f~llowi ng ve ssels of t he navy. 

Cruis ers De stro:y'ers Y-ine S;,,,e epers 

Qt.li!".cy Hl~ll Hopkin s 
Vint~e n ;1e s' De1rley T!'cver 

" ~" ; , 	 .As ~or i.a Ellet Zane 

f a n J"t..lan ~'lilson SO\lthard
.-'~: . "~) Austre,lia Honssen Hovey 
Canber ra Buchanan 
Eobart Henlpy 
Chica.go Eelm 

Blue 
Selfridge.... .. ' J8,rvis 

. 	 l':ugford. 

Pe.tt'2roon 

':'3.1 "jot 


, 

Tr.s.nsports 	 ,CD.rgo 'f"ftssels 

A!"'lc-r,ic'1n Legi'on 3:" 1.l 2 tl.~ix 

Lihra 

Full',~ r Alchibn. ' 

I:fG C& l.fJ_ -.~ ;' F nr,lD,1:1:l.U t 

-~(lt~r~ :-:: · ~ . ~~ 2"" t (' l r,s ,""u S c! 

;~ll ibt t Alh.:- [:9.
• r 0 " • ~ 
c,;,~ t' R C :' n t CitY 
L~ ". sid,.~ nt Eoy<~s 

PT't"" sid(!D t A/jar:-,s 
Pr~8id~nt Jackson 

*::'(;111n 
1'1 \;:'llJ,rQ oc_ 
nunt:-'I' LjSgr.:t

.; . 
, 	

Calhoun U.?D). 
',' ... '}l'('~~ory (A?D) 

Lit tl~ ( A:2:9 ) 
I'Ic.:Kcan (APD) 

* ~hifd D[f~nse ~attalton rrnbnrk0d. JoinC'd far~at1on 
1 ./.1) ::~',_u;t 1.:hill' ::'n rout :' Koro to SolomonG • 

..... 
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8ECR::T 
-- ­ !_£':1:' L~g F!)l'ce 

1st I'Larin'':) 

2nd 
lrt 
or·a. 

less: 

1st 

Rf.. ia8Y' 
DefensE. 

tT:'\.~:~. .: 

• 

Elf:T.c:1'c E' fo110\,ri[,.6 : 

. . 

1~[ sky W~G g0n'r~11y cverc~Et ~it~ low c:iling ~nj i~t~rxitt~nt 
rr~in 8QUE.:IE. 'l'l: . eLl~ ~;·-~;:r·:: ZiG 3i5'!,",~8 :J:'" tOBtj.l~. 2.~(:"con~-lD.i8S~:-lCC? C).il'~ 
C,l·,:.~-:"c or SU_b~T:-:':_r~['s -::~ l"~: i""nt ....... ,;.., ....... ;r(:i .! c·-tp·~ ~-";-~ro~ ~ .......... '''''"y"\YY'lr'I--''0h h\-(l 

c,~ ~':1 (' (1 2 '" r",-(;6. . _L.l, C:?C:: ;:~~ ~h·~?m;~~ ~ !"'!~ ;~;. ~/~Al~~g~~~; ;3;:~;VI;lE ~d 
~~:j-'~~ ~,E;C'-v ~}2~~ f", ~~: ;: ~~~~~! E: 1~~g~ Y'~, ~:'2~' l:.~·'" ~O~~~~~~~~D t ~r,t;; /~~~~;~r~l~f; Y't­

er. ri.~'3 -·:·E:~-:'~" ''': ::3 CL::::?:'~~:l2: r~p:!.j.l:: ,:11,-~ vi8i,:)ilit~! .\'"'...['6. Lprovcd 

(,.Y'11.'J..' ·'_-: ·::,·l·' c·',.n.t·l ­-.- -- , ­

cir~r~ f't :~rc, ~ff L~~fS Pc·int, T~2 r2~2ind6r ~2r8 d2ftrQyc~ In .: 
. -I '"C r-.:. ,: !:".~~' ~ i~": r (~!'" .:::, (.:. (. :_2~. ::' r ~ .T~_;::~':: £" l: C~t. Vll'~ Li. ·D~.r e ~' _ l~r i.::.::..... [:.i r' :.'~ r',::. ft . 

.. . . , .. 7rie:1u~~~- :;pct-:i~l[ ~~·~ ..~:··_C, 2 (~C·C) ":I(;T'S j_!.~ 1!.:':~ fir c·t d_;~·:f2.ig<:--;.t, .,' 
',.' 	

~na ~~c S~D(0r~i~s :~~~l~~ ~rJU)S ~~: i¥c~ i~ ti~c tJ car?y out 
J • •• •• 

, .. 	 their' E·~St~~h·. l~GC-t ~~ieEi-;l~ ·S . .'~:--'~.: ..,.., t>':"-1"''' Er"~'v~l nc, fU_I"tD·~· :C cr;c.:_~-; 

E;C; r ic,l_ [; ~ i'; ~.. v- it;.' 1;7i <3 nJ t 2. d ~~.; - ;~r' 'd.i~'·t:: .C' :.;:c'~~ ~ 1·.nO. :' rt; o:k the: 

Div i s ion 

.\ .. .\.; 
. ":.... .. : 

~ne 
bCl·:·i~C.h '3 C'.poroEc!". "Co t""'J.3 5010':<0:;'8. Tr~e 00vrse follm',ed 
convoy gencr~lly v~~t by so~tG fromt~8 ?ljis to ~ 90i~t 
E'::'n:1G::" Islcl16, -:;hE'l1cC dusriorth to SE~VO Is:'c..2nl. TNct'.thcr 

,:-. 
G.lJ,rin&-' the fi:lf~l tV!) c: ys clf :~E' 8:p·9roac~'1 ',iE'r'S cytr ,J::lely 

to EU_C[-~ e~:. ~·}~t~::;r."u t~! .?t :: -:/"c~-;, t~~::· 
~.:..s,vs· o~t::;ct-ed. ~U_la :JJ'... ·?!:'lSi1t_ P.t 

.: .. 	 r:ro:..ct. f:·l[-~rj., T~Jrl~ 2'):-'ce 62 [D~::.t, . 
t[cJ.~ 

Grot)_ ~) 
8, f t -:~ 

"". ~ . 
. ' . . 

j""·t :J..-~'.~-J..~ . ~:~~-r:. fi:c '-: f~;.--;""Y':'I~ ~ ·::' · ,-'-'r"':-~:l~, 

t'cS'::~ ~;: ~~~ ~)ti ..)ll of" c~: :~ s~.--.:.:})E I i.~lJ.~.fi~;:; 
~l2 l~: .~t(-: ~Ll~.tl.·i~!f :)(1 ~~I:'~(':' T.:..~_le ~:~::1. D~~·:-l G·1)~ , ,1~1cr~1·~··. 1 t:J 
c.. r(lr!'l8L.t. 
s(.i9 c.: rt7 ".f'i re fT__ C. 3U.r .. x' ..3'-.C) ::"i::C .i!",~ 


. ... 
 Gr~8:~<,' 61r ...~;~{ft 8t5tioi.... (· C~_ ~_~~ t ''-l~ 	 ~-f~·'"'·-·· c~1.l:l :~:{lE £yot
(. ~.".....l~:~· .~..1 :- , T~ 'b'J'".,.1 ..r'.: .;.::r-." r ._f'~~d :t w:s CC~C~Gy€j i~~c~i ~ ~ely _ _ _ __"V _ 

~-;or'c2 t)':-~38i~~ 'CO tIl':" !""~c:rG~1 

~::,s8in.:~ to t:--_·:- 8·:'iU. t~"l '::.::.:.(,. 
~ ;',c~::. ~. r~~~! '~J flt;.:., 2 '-~.C' d. i"~ S ."3 2 ~ ~e. ~" ':' ·c:.' 

5th 3n., 11th ~&ri~es 
T~nk En. (1~s8 tva 

Det::o c'rdiente 
M~rines(fieinforced) 

Enl 
3n. 

Totsl----- ­

ontirs for~e J.2fc tha Koro area ct 

frost ~"':C.i."f:lr~cto -c~:r clj,,~,~-,~(V~ t].,cn COlJ.J.d 

024() , i!'l :. ;_ ccor·.j~-~1 ·.~? •· .. lth tn2 C-'"",)­

in.to t·:f .) G'l'~U- -C~:, th ,~·' T1..: 1 :-: i E't. ­
cf 5';-.\-0, t:~f '}llL.!.Ci.?lc.~·rEl ':"'. tt[C~~ 

:.~~ S···~,\i' 

cos) 

·c ~:.n.c~. C~~0C- SS·f_);~"r'~!l~C\. T11c:ec­
.sn:. (".~ ~_ ~.;- ~~ ~~:;:.e n. t co u.r:~ e t o~;·.r ar'cl 

I 	 ., \ 
\:!,.ci_'. i2~~e~ C·....~Cl :..:·.e8t~0y·Gl"lS) 

8U.~:; ··.) c:-:t. ·;)~.f:~c'J 

4.846 
·S2·8 
r;~72, 

lS,E46 

sunRst on 31 

. ~'t:jc·:tj,r!~?; DCE·t 
irt tc~n3c; bo:r:'~b-

lritG ~~-:.c· E.ir 

July 2nd 
too.k the 
30~tn of 
conditic'nf: 
:':'E.vor:;~bl(' . 

sy s W~'~iD. t ic at c.:. ~;{:,;-:. -,;,'.8 i:~' ~:r-e ;,~cri0 ,:.'1 'C:. ,>' :' t 8 ~'i::" tr:Ju:: in"C' rfcrcnce 

http:i.~lJ.~.fi
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.:.. 

o~hcr th&n wc~k 2n~ inJffectivo 2nti-~ircraft firn from 
7ulegi: Kukuu~ nn6tha ~irf! 8 1d. 

At 0650 tho 
s,')t cit; 0800 : '.:1d 
immcdi ~.t81y ·-, r!:~ 
hostile int ~~i ~ ~

10 3 ~ . t -.~ 

T:ThrnC'lcr 

t o gtntc 


: ~. : L ~. 0 r :::, 

~r[l.nspori:; 
2c;ro-hcJcJ,r 
~Y:'<Jcc : dE'd 
0 llCCq 

F1. r~D. '·!D.S rAflch0d. H-·:.tcur 11]aS 
e. "C 0910. DobD,rk.".tion b,-gan 
8[:]0 CJ t41~r flncL rcpidly ;'Ji thout 

~ESSC~HS AI,D CONCLUS·I0I1S 

'J~lOuld at:' p .:' £, G ~ ic t',; cl in l~.nd~ rlf':' 0 ij -rE'ot ion 8 

0p!Jortuni ty pre's e nt s i to ;; lf ::'.n~t 1i'Ti tr~outL r ng".r d 
of tr['i ni ng. ~hc limited exercise s a t Solomon's 

1 IsI·nlJ., i::D.ry12r,c1 , in He.rch Elnd April proved invalu 8.blc,

'-.--''';1 even though 2t th n time it wns consid r rcd th~t the genoral 

" ..~ .. .;-", 

. - ... . 	 8t ~t 8 or tr~i ~1n ~ of the t~00PS did not justify this 
. -

. .. .: ! , 
I 	

,::,. c~V[. :l.:;;.; {' tr:' ; ~ O j~ -:r c'.ining • 
- -' . 
..' : 	 2. L":"·'.CLI:lS' of supplies c.nd 8cui1)mont for ov·nrs 8o.s mov o­

ment sh culd be und~ r the contiol of tho unit conc nrnod. 
.: " (D.) Huch confusion ,".nd 10s '3 of invDlu nbl o time in NCT" r 

ZO£1.1n.nd is to be nttributcd to th8 f r'.ct th~.t thE' Division 
did not hcwc accur2.tc knol'Tl edg'~ of Nh '1t 'ITD. S b" ing' s r- nt into 
the thc·f1.. tre. ~ 	 ,. 

(b) Vi tal i t8ffiS of eejuipncnt W-' ri" 10ft in the Uni t c:d 

:~~~f~0!Op~~!~r~~f~ ~~~~11~~s of minor i~port~ncc or 
(c) Tho ':'r2.. nsport Quo.rt Drmnster l'.'ho lo'"'.c.s the vF'88 01 

shoulc. 2.ccOmp!].ny it to t ts d e: stinc.tion to provide informa­
tion upon ,,.rhich to bc.so plans for b ::- rthing p.nd dischp.r gc 
of c 2.r go. 
3~ A minimum period of oix weeks fur planning Rnd 
r J cOnn~is8anc0 should precode embarkation for combat. 
4. All lnforrn2 tion of th~ " ncmy and t crrc.in should be....... " - .. .. . . . vorificd by tho force conducting the oper~tion 
through the nedium of nerinl rrconn~i8 8nncc ~nd on-shore 
p2.trols. Infor[.1~. tion of c nc['!y stren:;th on '.:'ulEJ.gii3rov od 

. " < hi =:hly [Cceur:' to. Th.:). t do !:',ling ~~ri th GuC'.d::..lcan o.. l prov ed 

. , [:ost ino.ccurat c , ' arid this factor profoundly affected sub­


~ ;. : .. sequent ov <. ntCl_ A longor poriod for planning and rocon­
na isso..ncc would h~ve p 2rmitt0d me~ sur 8 8 for v p rific~tion. 
5. Usc of p2rsona possessing ['. detailed f nmiliarity 
~'ri th th.~ nrc ,1. of op::rn.tions <'.0 gUiCtf S ~.nd terrain advis ors 
is of th2 utmost importanc 2~ . A numbor of such p orsons were 

. ' . , '. ' , ' 
. n~d~ available nnd nccoDpnni~d th~ att~ck forc r . Their 


services T,r0r ," invn..lU'l.blc. 

6. Cartographic 8~tc ri~ls of tho wid~st V2..ri 0 ty r nproduccd 

" in unlimit ed au antics ar c utt e rly ~sssntiRl. L~ck of such 
mr'.t.:;rio.ls s ,; vc'"r cly ho.ndicnpped 2.11 ph[~8 C G of th 2 Guc.dD.lcc.nal 
oDoration. This lack wo.s c.ttributablr to tho limited tine 
f~ctor, impc rfnct liaison 2nd failur o to utilize av nil o..bl c 
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. '. ·' 1· reproduction faciliti~s • 

::'.' 7. The organization of tho division into cornbet groups
'. , sub-d ivided. into c omb'Ot t€,~1!lS provided 2. sound be.sis for 

plc_nning , supply a nd ecbe.rR.atio:n • 
.· ,·.·. 1- . J 	 8. As u ·ncnbrr of the operational staff, th~ Division 

'.. "'," 	 a ir officer is t1xtre[",cly valuable. His planning 0.nd 

l iTlis on funotions can not be executed s E'.tl s f£l.ctorl1y 

b~r D. st e.ff officer ~.'lho 1s not Oln expr.ricnc f' d NnvC!.l 

_~viC!.t or . 


9. ~fu0nsv2r possible artilln'y uni ts, shoulo. b(: COSC2.t 

100.6.0d, 8Vfn l"hfn 12.nding operations arr- not cf)nt8spl['.tcCL. 
This ~ill make loading for co~bat easier and enable units 
to s2.fcguE'rd nnd sCryi':::8 'their oT'm T~Jeapons. 
10. - Tho unsui tabili ty of cs.rd.-board or similar light 
paper cr;ntainers for supplies o~nnot be strossed too 
stro~gly. In v?ry few inst~nccs is th8r~ suffici2nt storage 
spe.co for t~c supplics of a Marin~ DiVision in f11oa.ding 
.':1.1"82. -:t.nd the 1r.~o.stD.gC rrsul ting froD thE! bursting of rain 

.• 
. . soc.kod p2.p2r c2.rtons issori ClUS. Ra ti 0ns 8.nd supplie s 


Inndod on Qn op8r~tion~1 beach Olrr. SUbJ0ct to unlimited 

['.'tuse by ~l'lea·th8r 2.nd enemy !',cti0n, .9.no. the' light flir::sy 

cnntainc rs 1.l.s8d in the G-uac,alce.nal op;--.:."e.ti')n 2.g;;r[t.vE'.tcd 


11. Adequate space and ,facilt tie s for divie10n headquarters. '. : i , . , COSElunication activi ties should be proWied a~Joard the 
ship in ~~ich diVision headauarters is embarked and this 
ship originally should be e~uipped with adequatp visual 
sie;nE'lling f'tJuip::,ent 8.nd. opere.tors. A headquarters ship 
would b~ the zost ~psira~le solution fo thp prob12m. 
12. Upon eDb~rkation the ?ttRck forc~ should conduct a 
saries of thorough rphRarsals of th~ intpn6ed lending . 

. 
. '. 

' 

' . . 

.. ", 
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SECRET 

DIVISIO( CO L~~DER6 FINAL ~ORT ON 


GUADbLCM-AL OPEHATJONS 


Phase II 
(F ro m H hour to Evening 9 August) 

The convo ~t rea.ched ".; h c tra nsport area a t 0651 or. the morn­
~ nf, of 7 b ugust. Zero hour, the ~~ue fo r the lan~ing "on ~uadalc~nal 
Was s et at 0910 and H hour, the t~[je fortue nort:rlern attack (Tulagi ~ 
TtTe. S se t at ObOO . Debar kat io n Has begun it:mediately under co ver of 
shipl s gunf ire and a ir attacl-: of the suppor·ting ca rrier groups~ 
A fE,vorCiole sea perIT,ltte-:i the use of cal...g o net gang-ways simul t...,. 
aneously on both sides of all sllips. 7i:ere ~1ere &ITlple boats avail­
able for the onerE'.tion nnd 'jrevious arran[; ements relative to as­
signment and rendezvous~ng of l:oats and "eh e establishment of the 
bOat nool functioned ad~ir2bly . (Annex A). There Was no noise or 
confu~ion attendant UDon tl:e oDGration 1.1n& it proceede~ wtth the ..• ­\,. 

sf.100thness bncL orecision of a well. rehe u.rBea oeace-time drill. 
All bOD t formn tions cro ss eet line s of aeparture promptly and mo ved 
inshore tOT:v'ardassignea. DeacLle;::; ~v:;. til all boat groups in goo& order 
and. under excellent control •. 

Theret,.IE'.s li t"Cle opposl tion to the initial bOE'.t move-
men t s an 0_ only ti-.. e Ealavo COl.1.ts, W11ic[1 embarked. a protect i ve" force 
for tl~c; ri §:, {1t f18.nk of' ti",8 no:'tllern a"cu1.1ck, ~<Jere firec. on from 
Gavutu as t~ey aporoacned Florida. All boats reache~ their correct 
be2che G E! n6. ccs-c£]r£ed :;roop s promptly and Trli thout c(~ sual ties. From 
the vieT;; "Qoin"C of "CDe landin~: force tile shio to shore movement, even 
though mc1e under favorable ~ondi~ion~, is bo be regarded as an 
unusually successful oper&tion. ~t was a conVincing demonstration of 
the fruits of long yeD.rs of thoU611 ·l; d.nd ) 10.nnin2, Llna.~r;-ibined trnin­
inb by Ul~ N~vy nnd ~arine Corps In developing ~ practical work­
ing t6chn~que for the conduct of u!~hibious oper~tions. It like­
vIise l"c:"lecte6. the tene:L~ ts to be 0·ot;;).in80. frOG c'. period of re­
hee'reels of tho precise oper" tion lfiimedii."\tely prior to its ex­
E:;cution. 

The assault on tG8 Tulagi area Was under the immediate 
command of tl-ie Assistant Division Co ffif.1ancier, Brigadier General 
W. H. RUDertus, whose cOi.~mand 'J0s"[; ~·las first on t~e USS Neville 
and late~ on r:culagi Island." unlike U-uadalcanal, -che landings on 
the three main island.s of tlle Group, Tulagi, Gavut~ and ·,Tanambogo 
were met wit~ the most deteroined resist&nce of wh~ch the enemy 
WEt'S cap8ble. Ee.ch of tile tbree islands Was a fort in i tself ~ 
honey-combed Hi th tunnels anG. caves, an6. thick wi th machine guns. 
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The i~lllgence estimate s of the enemy troops in this 

area '\Jere remarkably accurate. The se lilere seasoned nayal landi ng 


--force troops with the usual c onscript laborers. The latter, in 
contrast to t heir fell01';s on Guadalcanal, fought ,\1. th the utmost 
te-tlaci ty ~'1d c Gurage. The 'enemy force s on the t,,·yO islet s of 
Gavutu and Tan~bogo are thought to have be en the maintenance and 
protect i ve forces for t h e sea p lane e s t abli shoent set up on Gavutu, 
a nQ their defense could b e called the high point of Japanese resis~ 
t ance in this pnase of t ' e operations. 

The fir s t landing in the a rea vas made b y a company of 
the Divi sion Reserv6,B Company, Second 21arines . (Captain E.J. Crane). 
Guided. by Pilo t Officer C. E. Spei1cer, HAAF, an Australia n ~viator 
well acquainted ,,:1.th the district, t~'leY landeo_·at Hm1nus 207 {0740) 
on the wes t Alte of Flor i da Is~and near Haleta on a proQontory 
"Jhic~ COwDanc.s 3eac~ Blue at Tu:l.agL < They met i10 opposition. 

A H-hour, 0800, the first 1,vJ.V6 of the First Barine Raider 

Battalion, u:lder cO!:lmand of Colonel Herri tt A. Edson, USEC, lai1ded 

on Beach BluE:, on the south't'!e st slope of the !lorthcrn ridge of 

Tulagi. (For Hap of Tulagi S-80 Annex B). The t<3rrain there is 

hilly a.nd ":000.80. and great 6.ifficulty '\-Tas expected. Tho Japant3se, 

hO'!:'Tev£r, 11a6_ r6tirE;;6. to thc1rcavGs and dugouts, aneL the only cas:­

ualty suftered in tDe la:lcliug \'iaS one man k111t;Q by a sniper. T,vo 

Companies, B (Hajor Lloyd ~ackerson) and D (14ajor Justice Chambers) 

landec, in the first 1..;aV8 on a f1 ve hutl,o.red yare..... front. Avoiding 

tho trails along each side of the island, l,.rhich arc commanded by 

steep cli:::~fs, the t·vo cor:rpanle s pushed straigi1t across the island 

from the becccn. 3 COI:ipany S0CUri3Cl tho s8ttlCr:1cnt at Sasapi, ano. 

then s1/lJ,ng to thG right. D .Co::'rpany turncc to tDe right aft.:;r 

crossing the ric.gc-, wd the tvo cowpa;:ios S1,'TCpt down the northoast­

t: rn half of t::.:: i sl .'3.nc to t ' ~c phase 1 inc -A, B COI:iDai1Y c'ch",lonod 

to the l~ft rssr of D an~ with it's left flank resting on the beach 

line. C Coopany (Hajor Kenneth Bailey) ene, A COI:ipany (Ce,ptain L. iv. 

'Halt) 19.:.1.doG. ill. the:: s':::CClnec l,v9.VQ. C Cornpe.ny sccured the right flank 

of the bC>lCh head ~mc1A C0r.10a..~lY Cldv,'3.!.1CCC. c.o1,m th ,.: c;:ntral ridge 

on th" right slope- l"rith C COr:1pany echeloned to its right r-:.ar. 

No op-oosition 1"ms Dct on this s.ide of th3 ridQ:s until the raidors 

ca.TJC - to th6 p:1.8.sv lin3. 0.1. th,- otl:-~ ~' r side, COl.:rpal1Y' B'-ran into op­

position in th~ form of 2n~mV outoosts at CarDcnt~r's Wharf. Tho 

com:nanG.ing office r of D COr.lp~ny, f~ajor JusticJ Ch.s.mb.:.;rs, l,'JaS 1,vound­

cd by nortar fire, aft:r crossing phase lino 'A, a~d his EX6cutive 

Cfficcr, Cant:J.in H. S:oe:rling, took cOffi:;J:.md. 


As Co~bat Team No. 2 (less E Batt~ry, 11th Marinos) un­
dar Li0'.l.tcnant Colon0l H. E. Eo se crans, DSIlC,' lsu1d<::d :J.t BG ach :alu8 . 
at 0830, 9.11 u.li t 8 of t~.0 r9.1dcrs adv:mcccl. to thL. soUth8C:.st. Comp­
any C, Rs.idvrs, e.c.V8.L1cL1g on thG s ::;uth' .T(: st",rn sidG of the island, 
met hc5.vy opposition at :-rill 208 1~!h0 r0 8. . conC8nt r'1t i ,)11 of raachi110 
guns held th<')D up for ,3.!1 hour. Thi s IN'3.S finally rCC'.UC6Q 1,.;1 th small 
arms firG eJ1Q hand grcnS'..c.<3s. A anG. C Compani~s thc::n continu(;d on 
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.... __-.to the hill west of the cricke t ground, ",mere Hajor Bailey '!,'las 
"rounded, corunand of his company passing to his executive' off icer, 
Captain'Robert H. Thomas~ Only one plat oon of C C o~pany "las able 
to advance beyond this po i nt , and it cont inued on down the beach 
to the southeast ern tip of the isl~~~~ D Company advanced rough ly 
parallel to A Company on the 09posife side of t h l'> ri dge, ' and by 
nightfall this c ompany ",as on the north side and ridge line of hill 
281. Comnany B took Uy nos1tions for the first night in the govern­
ment ....rharf a !'ea , Company A on the hill ~1est of the cricket ground, 
and Company C on 00r:l9a _1Y A I S right flanlr. extending covering to 
the beach . E CC !"1('5.n.y (\'leap ons) Raiders (CS,ljt ain George Herring ) 
was i n support along this ridge. ' , ' 

Combat Teara No. 2 ha6. started to 19.nd at H-hour plus 
30 minut es. 'I",co cor:1panics , E (C aptain Harry S. Connor) anc~ F, 
(Ca"9taL1 Charles :to Bakel.... ), cle ane d. out the snipers on the ' vrest 

":':.: .... end of the is land. Coopany G, (Ca~')tai:1 harolo. T. A~ HichL10nd) 

,::::~> ; follov.red the ?aiders dO~lm t h e ric.g € to the G-overnD~nt h ,:lUse area 

..... - .~...... . . : 
 where it reported to Colonel Zeson. He committed it to action wi th.• ~:-.. " ?: ~'- ': 

the mission of claaning out th~ ravi~s north of th~ cricket ground, 
wher6 there l,vas a gap bGt't!!a6n c0:10a11i5 s A & ' D (Haiciers). Three 
att ~ cks failad to cl~an out this ~avine, but coritact along the 
I-i':1r~.nc lti!'-' 'POlS gainee, ~16, maintaint~o.. On e ?lato::Jn, Cor-:1:?ariY H, 
(Captain Charles A. Rigauc1) ~" ras attachec~ to E Coopany (Fifth) 
aa Sasa,?i. The r02mainc.Lr of thE:; cospal1y l,vas at Beach 31uL' as part 
of Ghe s~curity 21coont at that place. 

" " : 	 T.h~ day's fighting, E;re1:,r intense 0.11y aft()r troops had 
' . ' ;' 

paS8GC~ th(; phas (; li11" and. l!!aS typical of all offensiVi: fight ing 
.. . .. . _' against Ja)anCS2 in this area. The Gnemy was strongly 2ntr~nchGd 

'., ~ ;:" . 	 in cL:vc l"'ly CC,,1st r'..lct ,') c, dugout S E'u1d tunnel s. ThG SS po 6i tions could 
only b;:; elimin?t ,: c1 by bold action '!,-!i th grcnad.:; s, Nell pL;1.Ced OX­

plosiv(;s end submachinc guns. The enemy 9m~10ycd the tricks for 
l;\rnich he h9.S "b c C:JITL !{n01'l1, such e.s L:;,tting t1"1C: point s of u(li t s go 
through ~iD an~ th0n firing on th0 main body. Sniucrs ti~d into 
trt...";s, unc~cr :wus-:s, bohind rocks, continually hara~s.:£. tho at ­
tackin2 forc~s, a.nc the naval ~un fire nrJnaration ano. aerial bomb­
arCl:lCnt had little; 2ft .:ct on th o:: Ucll dug in sms.ll gr,:)ups and in­
dividual snip~rs.

' : : ........ . 

" 

<' ' . , ' ~•• The nrinciual enemy defense seemed to be concentrated 
in the r9.vine ~:re st of hill 2E31, and on the st ee:o slope s of the hill: ',. ".: 1 
itself. Ca·~)ture6, r:1a~)s confiroecl the fact that the strong o:o"posit ­

: ", ion oet here ~ 'Jas the' island r.lain center of resistance. It became 
a'JDarent that this area voulc_ not be rae.uceeL (uring the first day 

.. ...... an6_ a d2fensi ve '11:18 r,';3.S set u:p along the ridge north and ',;ast 

; ,.; ',' ,:"'.! of the ravine. 


. " . 
That night the enemy sortied anc~ counter-attacked, 0.riv­

' ,' " - , " 
' ~ ..'.. 	 ing a i'Jedg0 betr-rccn C and A CO::1panies of the.> Raid.srs and isolating,.: .. ,...• 

C no ar the beach and hill We st of ttc cricket grou':lG.. They con­
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Up the r~ dge to \'!a r<i the residency. "A ll CO::lPaoy h al t ed t his 
attack, kil l ing 26 Japs "lithin t1;' en t y yards of the Company d.e­
fense line. That night t he Barine e had their first taste of . 
t he J ap at hi s best in a savage all night f i ght , l."i th every 1'1eans 
o f de ceiving an opponent em:oloyed ag~isnt. them. The enemy from 
t h e ravine succeeded in infiltrating almo st t o the co~and post 
in the r~ s~dency, a n d from 0030 to 0530 fiv e separat e attacks 
,vere mad e on t h e re sidency. Japane se froo t he southeastern end 
of t h e i s l an d.. t :-y ing to af:.vance northwarc. along e~ch side of t he 
ridge we r e st (~Dy o d b ~~ C 0mpanh~ s A anc. C , Rai ders, on the 'I,,'e s t 
siue, and Compa,'~Y D on the east. ii O seri ous b reaks '\'re r~ D.ade in 
thG Harin E: ILle 8 cLuring thE:' night, in spite of the numerous in­
filtrations and. on the ::10:cnine; of the 8th the Barin es resur.lec~ the . 
advance. Cor:ror.~ni8s:S allC. F, of the Second Battalion, Fifth Harines 
(Combe.t TCa.11 No.2) It;ho hao. Dopped UP the ·\.>T6stern end. of the island, 
on the' Ltl"st day advanc,:;d south;.mrd.. On the second day they were 
in line northeast of hill 281, ? on the' right, E on the left, and 
advanced ovar the taD of the hill to the southwest side of the is~ 
land. ? COml)9nY n0 1:'.; flaDL:.eC'c the enewy -po si t ions Otl the south, giv­
ing the Mnrin~s mortar and wachinD gun positions on three sides of 
the r.lain J apane se concentr2.t ion. At about 1500 G Coopany, Fifth 
Harines, an( th2 Ralc.Grs pusn-c'c. through the ravinE:, blasting the 

J apan6 S2 out of the ir ·Qrinci:9B.l st rongl:loin t s, ane. physi cal occupat­

ion of th~ island was co~pl~te~ 


7'"'-=>_.11\....0 nur·,c.=.rous L.l...l..,: 'J,': r~ " '. ~ __ ...... ~~""'-lC~d..... _ -...I ·-r ..... " (la""''' t-o fl'nQ~ J!!. 4.U\"; s:"' ....." ..... V",J. th :: .L __ l,," _ · .i..L,L.\.,.;. U 

ant th~ next day Marines c;~bsd the araa arou~t hill 281 thrsa 
tiwos, findi~g snlpurs each ti~c. For several days ther~ were 
still s[!ip-:rs L1 the area and. enemy still lodged in the caves 
"bich honey-combed hill 281. The tenacity of the individual sold.:;/ 
ier ',1as astol1ishing. Each Jay fought u ..1til he \vas i:illec., each 
mach Lie ::su ,} cre,' to the last ::18.n, ,·.rho almost invariably l<;:illed 
hiDself rather than surrencLer. TDere, ,(-Jere , it is estiIDB,tecc, about 
five hun~red Japanese on the island, And of this number only three 
surrende red. Accora.it!g to the se, sO:-:1e fort y J apane 5e at teDpt ed 
toe scape by s':'!imr::ing to Florida I sland. Some of the 88"', as "jell 
as others from the other islands of the group evidently succeeded, 
for Raio.er Patrols 01: the large island later spotted about seventy. 

fight 
three 

1.v-ounds 

during the pr:-liminary a ..:rial bOf:lbarcLr:lsnt and shi'9s gUi1firc, 
cvic.cnt ly be:liE:vi:1g it t a be only a raid. Continuoo. bombard.m<Jnt 
kept them from f,ffccting an ore;Emized defenSe until lat:~' ii1 th.J 
afternoon of s.:;vcn August, ano. the: ccfel1sivc installations,...-t,vo 
3" guns and tFO 13m::1 guns on hfll 281--1·';:,ro ni:vcr fully manned . 

~4- SECRST 

Casualtie s for the First Raider Battalion (turing th~ 
n~r::lbered seven officers and ei.~~hty-three enlisted, of ,·h am 
officers and thirty~thre2 cnlist~d were killed or died of 
on the island~ llhe rest 1:T8ro l",'oundsd ane, ','T~rc evacuatod. 

The Ja'9a:-10s,,-; Dad vithdrmm to their cav~s a.10. dugouts 

"'" ',' .... ' . ' . .­. ; - -. ' 



- - - - -

. .. .~ 
. - .: ~;- . 

,i I 

GAVUTU-TAJ.~~IBCGO 

Barille Pa~acrlt1te Bcl.ttal ion , (liajor Rober~ H. 
Command1ng',effected i ts landing on Gavut u at 

\ 1200) en 7 August, following a five uinut e ships 
that islaadby Fi re Support Group Mike 

t en o inute dive bombipg and. s traf1:ng attack on 
aircraft from the carrie r suppor~ grol1:::'. 

most effect i v e, starting several fires~ 
a three inch gun on: top of hill 148 on Gavutu

1 
!,. 

The preparation did no t , how~ver , sil
, 

ence all small arms 
thirteen landing boats me t he avy opposition from this 

III", (For Hap of Gavutu-Tan­
The s e boats 1ntended to lanQ at the C~D­

ramps, but because the heavy naval gunfire and 
of cement in the path 

several of th0 boats ",,-:ri) forc e d , to land 
dock t o th8 r1ght. The enemy al10,·r8<7. the per­

first few boats to g~t ashore and off th~ beach 
on the: r6st as they hit th~ beach~ 
sli~ to the left and s&cur~d a small 

spite of the o~~ositlon. ' 
. ' " ,

"., ~ I The remainder landed along the beach from th~ south side 
'. : '.' ~ 

of tho slip to the concrete dock on the right of b6ach "I". Pcr­
. sonnel of th0 boats '!,ihich landed on the dock lvsrc met by extremely ( 
hi3avy firt:: S~'i'o:2ping th l , t09 of the pL::r, "mich ""Tas SOr:lO six fo,:,t 
above the "rater, One out of ev"ry ton r:lcn in the boats that lanG.-:;d 
her:; bcc:llJC a casualty, most of this grou~ being im:nc:diatt.;ly pi'n­
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n2d do,..;n by fire on the beach line I and h.:;ld there until about 
1400. The firo on th1s area, came frow the northern sloPG of hill 
148, from trenches across th8 island to the w8stward,and a con­
8id.:.~ rabIi. volum;,; of it from tht; south coast of Tanar.lbogQ, SOQ,,;; 
five, hundrl,..d yar<is a~,!ay across the \vat0r • 

By 1400 th~ left flank of the landing party had ad­
vanc-::d i!11a~d. 'and 'l,li th Dortar firJ ha,d r-.;licv~d the pr,:,; ssur... on 
th", rigi'lt flank. A CP ai'1d drC's sing stat ion "',r9.S S(;t up in th~ Ll,. ver 
Broth<..rs store at tho i12ad of the slip. Hajor \lilliar~ '!,vas hit 
at about this t i::le anc~ cOr:loand of the bat talion Das s'ed--t 0 llaj or 
C .A. laller. Physical occupation of the island extended. over almost 
all of it by this time, but operations against the Japs dug in on 
the slopes of hill 148 vere ha':1pered by sniper and. r.18.chine C;U(l fire 
froo the adjacent islanc., Tana:::bogo. This had. been combatted· by' f'Xr 
,froo the paratroopers near the concrete dock, but shortly before 
1400 Lajor lliller reqL:.ested i;."J..~ediate assistance of bOr.1bers on 
Tanambogo. At about 1430 he also reauestec. that reinforceoent s 
be sent ~to lanG. on Tanar:lbogo and that the '9arachute battalion 
"vould. support t~1S_t landL1g frcm the prese:1t )ositlon on Gavutu . 

S3D ' s answer~f the call, aad, cooperating with mortars 

('a) ?i~c - S~p'~o~t - G-~o~'o-l~il:;(62: ~) ~ R~ ~r-_~dr:1i:[':_l-S~~t t ~ USS SAN 
.IU~N..I.. QLl24.;- i!s~ UO~S.l=EJ_D~~~,6...:.. ~31 ~'-'Q::~N~:,~ ~Di8i._ -T­

-v- S~CR~ 

. ' 

" 
SECRET

I 

T~~ Firs t 
Uilliams, Uol-lC) I 

__~Hplus 4 hours 
gunfire pre~arat1~n on 
(footnote aJand a 
Gavutu and. 'I'anambogo by SBD 
This fire appe ared to be 
aDd ~~ocking out 

fire, and the 
fire as t hey approached the b each, 
aub ogo, see Annex C). 
cre t e sea- p+ane 
bomping preparation ,had tumbled huge blocks 
of the leading "Taves, 
along th.:: concrote 
sonnel in t he 
line, and then CO(lcentrated 
The first boat landed in the 
beach head in 

0 
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on Gavutu, bomb e d a nd strafed Tanm.nbogo 
Immed1 ately a f te r wards two Un i ted States 
c oncentra t 0d fire on Tan~~bogo from th~ 

f or about ten r:1i nut es . 
De s t royers lai d down a 

sou t h firing ove r Gavut u , 
and shortly aft er that one of the~ c i rcle d Tanambogo, shelling i t 
a ll the tim·a. Sev ~ ral l arge fire s wc;re s t arteo. and not a tre e was 
lef~ standing on tha i sland. Fi re f~om i t against Gavutu slack­
ene d considerably and t he parat roGps compl e t ed th~ phy sical oc­
c upat ion o f t he large r island, (Ga vut u ) raising t he Unitcd States 
f l a g on Hill 1 48 at 1 800. 

The e'xtent and lO.cation of the enemy o_ugouts remainillg 
on the islar1d "Tas no t ye t re alized, hO'tleV e r J and nightfall s a 'lt! 
an iilCrease i n ac curate enemy snip i ng. In the evening B ComprulY, 
First Battalion, 'Second Harines, (Capt a i n E. J. Crane), having been 
\Oli thdra\om ·from Florida Island as a reinfo r cement for the Parachute 
Battal ion, joined !1ajor Hiller's com::-.and on Gavutu, and with three 
Hi ggins boa t s attempted a landing at 1845 on the north.coast of 
Tanambo go. Five mi{lUtes of naval gun fire preceded the attack, 
but it 1,vas wet by heavy small arms fire and t"IO of the landing 
craft were driven off before they hit the beach. The third attain­
ed th.; beach, landed a portion of its personnel, and ~"as c.riv~n 
off. This attack undoubtecny failed due to the troops beiDg sil­
houetted by a hugG gasoline fir0 burning on thG beach, Late that 
night t "'TO of this stranded party succeodcd in making their ',vay 
back to Gavutu. 

After d2rk the oncmy forcG on Gavutu ",ras str;;ngth8ned 
by individual S 't,rho stram OVt: I" fror.1 Florid.a and Tanambogo. ThG 
greatest force of ' the cn<2r.1Y 'rTas hol\3o. up in a c~ve ~n th~~ stJ0P' 
cliff on thl; south short' of tho island Un0.8r Hill 148. Hal Y of 
these Japanes-:; sortied that night and did considcrabL:; damag,: by 
sniping. Atthz sa111<': t ir.1G I N: rsonnel landing on th-: beach to the 
v(; st, ','Jhc r0 th2 r.:; i'.'C r..: piers and house s, caused scv,:ral casualtic s. 
Heavy rain made conc~alment easy for the enemy. 

Upon the reDort from th ~ Parachute Battalion to thG As­
sistcmt Division Comm~.ndi;r of the f9.ilure of Company. !~II JIst Bat-
tali:m, Second Harines, to S0cur6 Tana'rlbogo, the. Assistant Div­

ision Comrnan~0r at 2200 rcquost2d the Division COr.1Dandcr to secure 
the rclcas,; of Cl.!"l a(c.i tional C0r.109.t tCB..r:l to hi:-:1 i"l orc.t;;r to s"curo 
T:::t!J.8.r:lbogo. At 0615 J 8 August 1942, COr:108.t .1' ...... 8.I.1S "B & IIC II ';\T,-' r~ re­
leased to th,;:; Assistant Division Com::lanc;".:;r. 'Combat 'I'~anl IIC" \1aS 
directed to land. at G[,vutu 2,no. from there uti,li~e the sarne bo,slts 
to r.lake thG €,tt t."'.ck e...ncc c:lpture T8.{19.!.100g0. C.or;.bD..t TE8.lTI "C" 'rTas the 
3:d Bi-.ltt::l.lion, S6cone.. l~Et!.:ines (R_~inforc.:;d) ui1dcr th~ com::;and. of 
Llcut(;n£1.rl.t ColonE:l R.G·. hunt ,USL-'~O • 

I 
This Unit .slrri7 C:: l~ at 9.bout 1130 I 

(Captain H.P. He..jan) ~.:1d K (C9.pt .9..inH •.A. 
8 August and companies
Courtn2Y~ assisted th.;.­

parachute batt&licn in ~o)ping up 
on th ..:; north--: r!l slopes of Hill 148 
sniping and ;TdChL'12 gU[~ fil'':; frOD 

. -6­

opcr~tions. Marina activities 
1,.r,:;r& ha!":1pGrc( by long r2...'1ge 

C:L: r:lY forc-2;s cn l'an~..mbogo, but 7 
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any , 2nd Tank Batt~lion (Lieutenant R.J. Sweeney ) landed On the 
southe rn part of beauh J, one to cover the south side of the hill , 
and the other the east s lope. One tank in delive r ing effective fire 
i nto the J ap pos i tions got ahead of it8su":)~ ort ing troops . The 
Japan~se rushed ou~ · of their dugout s and caves and s t alled it by 
insert ing a large ll'On b ar into t h e t rack. I n attemut i ng to free 
thi s b ?r the tank "b a"ckeo. i n to a stur.ro of· a coconut tree and b 6came 
lodged th('reon 1:·Ti th the oVt:'rhanging portion of r ::: ar of the tank. 
Thus prev<:ntil1g any forvJarcl or rsarwarc. movement of the; tank. The 
Japan~ sG tqr ew molotov cockt~ils , anc oth~r infl ammables which kil ­
L ::cl the .;;n tir~' cr,-v 1:'2. th th .., ,;xc '~Dtlon of ono man 1:vho manag.::d to 
~: sca::k' from th :; turr:· t. Licut s nailt S .re :,P0Y ~.'Tas killG ~ in' thi s 
tank. Th~ other tank cxccut ~ d its ciission perfectly being well 
support cd by the advancing ifl.fa!1try. 

Conpa;lY I, 3rd Batt~lion, Second liarii1~s, (Captain \'l,G. 
Tinsley) foll01/'kcc th8 tS.111;:s a.shor~, lanc.ing at 1620. About half 
of his forc~ worked UP the south;.;rn 8].000 of th;:; hill ,;·,hilc t~ 2 
b:;.l3.nc~ 1r'ork-.;d ~round- th;; cast and north sid0S~i1.Q along th,,; al1orc. 
Th,: fighting 1,1!'?.S close aad savage and. sniper fire; fror.:l nGarby 
Gaomi (Palm) Islmd ha~rass0d th2 landing party until about 1700 
,'[hen USS GridL:: y siL:nccd th.:. (;110::1Y on the- islet. 

At this time the First Platooi1 of Co~pa~lY K (Lieutenant 
J . J. DO~lahue), 1:!i th a fev marine paratroops; crossed the cause-
1{ay ano. to:)}: up p ,:)si tions on the · south sic.e of TanaInbogo. By 
2100 the southeast t1,0-thiro.8 of T anambogo had. been secured. 

. . . 	 l'Jightfall found both islands under control, al though 
< ." . ~ .. "-: 	 hidden 8nipers on Ta.ismbogo sortied for a counterattack '!;\rhich 

caused casualtie s but l·,,s.8 other1\'ise uhsucce s sful, and there re­
mainec: only the routine DOD'J in&!:' UP of isolated snipers. The cave 
on the south side of G8vutU lJaS reduc,:;0. by an a-nphibimt tract­

.~ '( . 
" ~ .~~;.~ ~~ or. SniDers '!;-iho had occupied. q 1"!reCLCd Jap sea'~Jlane located. about 

'-, . " -1 
.. ~·J"i thre c hundr€~ yards off the southeast beach of th2 larg6r islet 

. , ': . ... . . 
v~r0 silenced by mortar fire '~ich rui~8d the wr8ck for future 
si1ipers. Physical oCCToation of both islancs 1~Tas cOr.:l'olet :o; Q 0.1 ..." . 

... 
'. , the 9th, an 6. all s:)rious Ja-oatl -J se conccnt ration~ de stroyccl• 
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that aft e rnoon anothe r, ane, successful, 

The assault on Tanambogo vas 
face bombardment, and at 1615 t ,·!O t aYlks 

first 
, . 	 that 

lat ,::. !' 
thr00 
among

"" 

Casualtiss aso~g th~ First Parachute Battalion w~rc at 
cstiL1E'~t(.d to bJ 50-60% durL1,<: the first Ct':-l.Y and a rc;port to 

cff(.:ct. \'J9.5 T:&QC by t!'J.c ADO s.t-0007 0:1 the t2 ighth. T11i81.1!aS 
fOU~ld to b: exe..ggerate4, .but ·par.achute ' dea.d:~f)tZT the"eilt1re 
ds.ys of fishting nu;,\ber0d 27, and. 1~round3d 50. Ce..8ualti.:::s 
t;:;.,:::: S ..: c-.ond lIarin..: s for th0 first t:'lrc ~ days of fight iL1g 

1'1, '" 
.L~ '. ­. ':-' 

attack \·ras 	ma<ie 01 

'Pre ce ded by air and 
of the 3rd Platoon, 

Tanambogo. 

sur­
C Comp­

:1""'_ ~ . • , "'- b -...... ' 	 . - rnnUJ":iJ--:rCQ 00, 01 1·TIlC0.. ~:.OSv cs.n ;.: prt: '3ur.10Q vO n::tv,; occurr00. ~ 

Ge.vutu and T:ti~3.moo'?:o. s:'h .;; s.1iP0r s.ctivi ty of t~:..:: cncny U J.8 ac­
curEtt c ~L1.d d c: t (; rr.liD.Gd, causing' los s<. S fOI.::!'lOi1g our 96!,SO~-ll1S 1 CO{l- r/ 
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tinuouely for the first three day s of · ;fi ghting• . ~ ~.:~~~:-,. -
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There was ·~o means of counting al l of the enemy dead 
ontne ·t T,o!O i s lands, raany of then having b e en buried ,me n t hei r 

. caves He re dynamited, but the mos t accurate estimate pu t s the 
enemy s trength on the t wo islands a t one t housand , of which a bout 
six hUl1drod "Tere labor troops. Flf~e n labor troops and f 1ve 
r egular n a val lan ding f orce 'personnel \'le re captured . At l e ast t,oJo 
boat loads of r 0gular naval lal1ding f orce (prcsunably aviation 
p er sonn e l) escaped during t he n ight 8~9 Augus t 19 42, to Florida 
Island, but th.:; r e st weru all k1lL;d. The ll di.;r:lY had no J:1ortars 
0 11 the i sland. a nd f 2k i::;renaa.es. Among thei r lv-capons ,<[~ro c aptured 
U.S. riflt.s , IJod0l 1903, 'rlith a!Jr:1U!1i tion cap tur..::d at Guam, an d 

SOD~ Br iti sh L~ 0 Enfi c lds. . 


It "Tas 0stir.u t;:.Ci that . on Tul ~.g i, Gavutu and TanaDbo~o 
th&ro ,.r~rc: in all SODO 1,500 . Japan~so. Five hundr0o. of thcst:; 
\-T0rO OIL Tulagi e.ilC. th..; r-:r.i8.incl0r l.--l,Jrc on th.;.. tvo srJall cr i s lands. 
Th0 Tulagi forc-=. '.'JaS ;;':'!ltirely Naval, saie. to be part of th..; Third 
Special Lailding Force (Harioos), vi th Headquarters at Rabaul. On 
GE'.vutu and 'I'PJl9.:.:1bogo abJut four hUi.1drLd ofthc thousand odd Orange 
force s vT",ro rc.6'Ular no.val troops (1i'ar~[1c s =tDd naval aviation per­
sonnel), anc".. the r.:;;]a2.!1Qer 'I"TC rG l~cborc rs. No accurate count could 
be rJade of bodies, for [:lany Here left in the c2,ves, ,.rhich had been 
blowl. in UpO.1 theoby high explosive. Total Ja9aaese casualties 
can be set 't,7i th reasonable acc.uracy at 1,500 killed, Ie ss 23 cap­
tured, a~d 70 esca~ed to Florida. 

Our casualties, killed a~d vounded in the operation, 
totaled 15 officers and 233'enlisted of whom 8 officers and 100 
enlisted were kille~, ~issi!1g, or ~ied of wounds. Outstanding 
r.1atcriel loss to our troops (luring the north(rn operation vas the 
tB.nk of th<: Third Platoon, C COTJPany, 2nd Tank Battalion, "Thich 
la~1ded on Gavutu aj,1c. vas burn6d out by the enC::1y. For total 
list of captured r.J.at·,.:ricl SJt::; A:mex p. 

CC:·: CUJSI C~JS 

1. Pivc bo~bing a~d gunfir~ ar2 not eff0ctiv ~ against the 
cave s and ~ugout EO u sG<\ so ext 2!1si voly by the e~~0r.1y on Gavutu and 
Tana"'.1bogo. Hor arc thL.Y particularly Dff:.:ctivc on gun c-1placcr:lOnts 
unl;.;ss bonbs or hig!"'. explosive shells la.1d directly 0.1 th.::st:: OD­
placooents as a lucky hit. These ~ust bo ro~uccd by ground troops 
"~"~ith high oX~Jlosivi.;s aile. snort fUSJd hand. Grenades. I·lachine gun 
firG is freoucrltly in(;ffGctivL because thl.; ~n.:.::-.1y do(;s not 9.1',.raY$ 
dig hi s tU~!l'i~ Is str2..ight, but ;:-:3k-:: S CO:1crc:t e partiti ons at right 
angL:;s't,Tith. th,~ -....ntrr.ll1C;,,~ line. High explosives 'placcci. by nand 
v.:.rc th,:; r:10st .: ff8Ct i v c ~J'::3.I1S of r:::'Qucing th r:- ~ e ;:;~:lplac0l:1cnt s. And. 
the · US2 of fla:l'; throl·!~'re "Toul6. 9.1:)",)O:3.r to be "1 highly pr~'tctic.:11 
and effCict i ve :.:etD.od.. Accur2.t e di vebonbing ',-ri th depth charge s · 
r.1ight be successful. 

SSCHET ·-8­

.. 

http:n.:.::-.1y
http:e~~0r.1y
http:i::;renaa.es


" " " ' ", 

".' " 

", ,, ~ :- ," 

.. -". '. 

.' , " .:..~ ~ 

r:-. :. 
t . :: 

.' ; ~ 

SECRET· 

2 . J apa n e se l abor t roop s,. alth ough unarmed , m.u s t not be 

uresUffied to be.use l es 8 f or f i ghting p~rposes. Although thos e on 


-Guadalcana l haC. lit tl e comb9.t i ve sp i rit , those on Gavutu a n d Tan-
8.!1lbogo '"ere qui te t he O'O"")0 8ite. 

OCCUPATI CY OF GUADALCAHAL 

Se i zure of Beachhead 

The attack on Guadal canal l,l.ras premised on an estio/:l.te · 
o f de fensi ve s t r ength which ~roved entire l y erroneous . The hos­
t ile force 'I,Iras Dle.c e d at abou t 5 ,000 ·.including: Z;·ICO~18.bor'c tf:'GPpS, 
an al1ti -ai r c.ratt batt al i o;'1 of 625 a ' reinforced itlfant ry r e g i :::'1cH1G 
of 2100 and air and naval cietachrnent s totaling 185. It '\)'30 8 b e ­
l i evG0. lik ':')',:ise, that, ~r~hile the major portion of this fo r ct; was 
dis,?osed in the \·iciility of Lunga PoLlt, th(;r-.3 Has also a co .1sid~r­
abl e body in t~~ vic inity of Taivu poi~t to th~ cast ~~er~ construct. 
ion of an a~0.itional airfield had bC2n r~port0~ by nativ0s. Con~ 
sCQucnt1y the decision had bGJn r0ached t~ avoid both th~ ' Lunga 
Foint and Taivu Point c.cfcns~ s by a lanccing nic.vay b-.:twt; ~ n, itl tho 
vicinity of Koli ?oint. Beach ReCl., ~:v:hich lies about 6,000 yards 
cast of Lunga Point was chosen as th~ ~oint of la~ding . It con­
sisted of a sligh t rC.ntrP..l1t in the coast lin.:; ab~ut 1600 yr.rds in 
J.c;ngt{-~ 1,:i th its C ?st d'~'l boundary the T,J navatu StrJ3.;-;'l 2 ~ .' a. its V0 st ­
E"rD boundary th..:, r.1outh of the Ilu Hiv-:;r. Lo.nQing cO::J.·~~. tibns 'N';:;rc 
believ.:c-:' fs.vor9.blo, .qnJ. th,:, riVer ~onstitutt.::C':. an obst:1.CJ.,e: for t h C) 
protection of the more expose.d right· fla.nx. in t h e event of a 
counter-attack early in the landing fro~ the direction of Lunga 
Point. 

In Dursuance of the DIan of ooerations (Annex E) the 
~~f'''-~J.: ..L_ L .:.!. ::&rL:!e s- reinforcecl (Less ' Second 3f,ttalion) landed Od Beach 
Re~ at zero h our with tvo battalions abreast, 1st Battalion on 
the right. Both assault Battalions advanced inl2.nd occu:?ying a 
sr...allo,:: beachheaC: boul1G.ed by the Tenavatu Strea:n--east branch of 
the I1u (t';!1ic.t runs generally 'oara1lel to the beach and 600 yards 
inla.nd the rafror:!) --main bodv" of t!-1e l1ll. l,'hi ch runs nort i'nvard into 
th9 sea. This natural beachhead ')ffered a strong po's 1tion froG'"l 
'i!hic ~J. to cover the lanc.Llg of successive elements. 

AdvUDce to Lunga (1st Day) 

Cor.lbat Group :a (First llar i ne s R:: inforccd) la:lded on 
B e e.C ~1 Hod i:L <;.'.olumn behind the: Fifth iIarin0 sand \.rhen its lanclL1g 
\l'Cts co:n~)12ted, the advcmce in the cUr2ctio.l of Lunga POiL1t ','Jas 
b;:gtEl. Fifth llarin2s R0inforcea (less '2nd 8: 3rd. Battalions) 
cross .:::c. t~'1.:: Ilu at its weuth and D0garl ti.1e acsanC0 along t h t: boach 
't\Tit~1 it~ . !'~ s~t flanl{ r'2s1;iing 0:1 tilE: \;att.·r' s cc.gc. Its assigned 
objectiiTC 1·,'a8 t~: 2 line:· of thG 1'onart:. River. On th.;:;ir left, tho 
F:i.rst LariL10s a6yanc~d 1,ii th Bat ta1ions (3ch cloDGd to t :IC' Loft r~ar 
0:1 magn.;:;tic azimuth 2600 ',~ith "Grassy Knolll! its assi8;Dcd obj 2ctive. 
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I n th~s connectloa , it Should be r ememb e re d that no adequate ~aps 
- o'r pho~ographs were ia the possesS ion 0f the Divisionl "Grassy 
Knoll J! had been designated th~ objectiv e 011 the strengt~l of its 
description by a former resident as a comoanding te rrai~ feat u re 
of unmi s takable appearance 1"hich dom1ilatcc~ t!1e entire area of Lunga 
Point aJ'ld thl3' a1rf1eld . As such, it :rcpre s€nteQ the key t t:;rra i n 
f aatura of th~ a r aa , bu t in a ctua l pract i ce, it prJved to b e too 
larg-:; and too r cmqvad i n p oint of d18~ an c0 to bl3 of controlling 
ioportance f rom the point of vie"r of t h d r -l a tivcly s8all forccs 
angag :J d. 

Tho rear of th( advancing fcrce an~ tho la~[i~g b~a6h 
"rere cov 0r~d by 3rci Battalion, F1fth HarL1Cs t ,·rhich r~r.1aL10d in 
plac e a loi1g th:1 TGnavatu stroan facing south anc.. east. 

Th.: adva:lce; ,:ras b~"gU:1 at ab-:.ut 1330 but pr'Jgress Has ex­
rer.1t;ly SlCH. Th8 rlu Nas feU.le). to be a deep str6am "'r1th high steep 
banks ant entirely lacking in ford.e. The Fifth Hari:1t"J S 1,{,: r-.; ab10 
to cress the riv~r att!1-: sand bs..r ~~'l tho bca.ch at '3. POi!1t 0DPositc 

.' . ! . t!1C, mouth but in the Flr.st Barinos z'Jno, it '!:!as n~ccssary to c:.n.... 
stroct t t:r.1p:rary bridge s. 'rhc n( eel fer thi s hac. b.:; '- n forG se ..; n ancS.. 
light bric_ging Qat ri9.ls hac. b ... ~ ; n ~ ,;nt e.shor~~ il1 ru.1p~libi e,n trSl.ct ­
·~rs "7ith L1itial aSSR.ult t'r~vcs. In V1EV :-f' th0 hoight :f tho.: be.i1ks 
anc. ',-,iath:,f ths strc-9.r:l it '"as n0C(;;S99.ry t) c:>nstr1,lct 8. t1," ::; sps.:l 
bridge using an amyh1bi~!l tract::r as !'. l')?~t::.n t: su?p~rt ttl\;. l:!id­

,:~, ~) str:9~ end of each trues. 	 ' 
.'. " :J 

In adc:i tiOl1 to the deJ.ay il1 cr9s8ing the Ilu the 6.enset 

jUii.gle ei1CGUClte!'ec: on the o;,>posite side cO.1stituted a further ob­
st acle to rapi6. progre ss. SOlJe units adV2vl1ced. \,!1 th u.'mece s sary and 

.: ..-. :! , ti~Je C0i.1SU:lL1g caution. Others pushed aheae"'.. aglressively a~lO. lost 
. ,' :, contact l'.' i. th their neighbors. There ",ra8 a uniform a{!c1 lamentable 

failure to use patrols to the front and flanks. These difficulties 
\,!1:1en addec. to the great iaexperience of junior officers and the 

'•• I 

' ": . ." 
;"r • 	 lack of' adeQuate maps for cow~and 9urpos8s, rendered con~rol anc 

CO,~1[JUilicatio_1 d,ifficul t to l'Jaitlta1n, consequently ttl€! aa.va.1ce v,Tas 
halted at dusk in order to reestablish CO~ltact and re'orrent the. 
ac.VB..lce for the follo',ri!16 day. POSitions occupied during the night 
are sho''':l in Ani1ex F. 

. . - " 
Movement of SUPDlies (~st Day) 


. , 


lIeai'l'tJhile the shi-:J to shore operatio,1 mai.'1taint::d a CO~1-
" tinuous flow of Dersonnel a~~ sUDDlies across Beach Red, int6r~ : 

ru~t~d oDly by a ' high altitude attack against th0transport group 
by c. st rone; forc2 of enemy t1,\'O cnginad bombl3 rs fror.l R.abaul a.t 1230, 
TL:l01y Farning of tht~ attack ':-Tas received and all ships V0r~ under..... 
'"ray vith figtltcrs 0:1 station ",!hen ' the bombers a-:JJeare.d. Tn~ at- ' 
tack va~ comp~ratively ineffective, our losses consistiri~ only of 
dS21at;,:; to ene c18stroy(.' r 't-rhil? the hostile formatio:1 ~,ra8 brokon up 
ant drivc;n off 'I.,rith considc:r8.blo lo~ses. The attc,ck "ras successful 
nOi.rever· ~n causing u loss ' of three hours unloading time • 

....10.... 	 3SCRST ,(/ 
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By cld...;.afte rnoon, aJ..l personne l except unload.ing c.etails 
-had cooe ashore and · the oovement "'laS t aking OL1 the aspect of a 
logistical opera.~ion involving the landing of suppli e s 8..'1.( .heavy 
equipment~ Supplies were beginning to pile up at t h e b each li. e 
and ~elay was experienced in the unloading of boats. The shore 
party organlzat ionwas fun ctioning efficiently and all conce r ne d 
'-Tere do i n g thei r u t oost I but I as had ; s o often been paint ed out in 
~eaceti~e I3aneuvers I ,the ~oanpo <je r avail able a t t he beach. \-Jas ~hys­
J.cally J.i1aa.equate to cope "Tith t he trecendous voluoe of J.,1CCl:lJ.(lg 
suppl y. ~n theory the conditions c ight have been al le viated. b y 
the assignn ent of cqmbat tro~ps to unloading ope rat ions , but at 
t h e t ice i n que s tion, the Di vi sion Coo:nande r ~\ras constrained of 
neces sity to di s pose a ll his forces tactically. In the situat ion 
as i t ~hen exist ed, he oc cupied the wost dangerous of all po s i tions 
for a~y COD~ander of a nava l or ~ilita.ry force; i.e. being i n clo s 8 
proxiolty to a large en~r.ly force Hhich possessed coopl,ete knovledge ­
of his dispositions 8..'1d movec6nts, 1">hile he, the Division CO!!l!':1apd­
er, ",ras unable to !'!lake contact ~ri th the eneDY or to gain informat­
ion as . to the dir~ction fro:i ""!1ich he !:light appear. Under such, 
circu~stanc6s and in qrder to insure the security Of the entire 
enterprise, it ~,'Jas incu:nbGnt 1...i.'Oon him to er.lploy all his forces 
tovard seizurG of the obj£·ctivCl and. yrotcction of rear area in.,-; 
stallatlons aR"ainst assault fro~ the flanl-c or rear. This lttaS 

pal"'ticularl true sinCe 2d Harin6 ' on battalion) had not 
een rGleas~d to th0 ivision COr.l~ander. 

Ac....it8.:1C C to' Lunga (2nd. Day) 
• • I F . 

rr!e a¢ivance to the ' "rest "ras resumec. by the First llarines 
and Fifth liarines (less 2nQ and 3rd Battalions) on the morni~g of 
8 August. In accordance \vith orders issued during the >!i ght the 
clay's objective i'JaS to be the line of the Lunga River, H1:1ich ~",as 
to be occupie~ by the Firat Marines, the Fifth Harines then pas­
s i-ng t q re serve i.1 an assembly area near the airfield. Again pl;'og­
ress Has slo',~·. The thick jungle encountered in the First Ear-ines 
zone retarced their rate of adv~~ce, but on the right the rirst 
Batt alj"on Flf~h liarine s was r.1oving through favoraole , t~rai{l con­
sisting of the flat Qoconut plantations bordering the sea. Their 
slOT:) progress ca~1 be attributeo, only to an excess of cautio~-l r.lan­
:e st eel by a he si t s..nt anc, t ir.1e consuming ac.vat'lce. 

By oidday a fev; prisoners hac, been exanined, anG. it \Jas 
a:pparent that no large Japanese force i'Tas in the vicini ty 8..'1d that 
the only regu~arly organized garrison had fled to the 1dest. In 
cO~1seque~ce a..'1c. in Vie'!.'! of the continued delay in reaching phase 
lines an~ objectives, the Fifth :lari~es were directed to contract 
t~sir front ,and Dove rayic.ly astrit.~ the road leao.ing to Kuku:.1 in 
order to seiz2 th~ village anC sneey installations there b~fora 
nightfall. 'This t~sy did unQer the Dersonal direction of t4cir 
regimental co~~ander. 

The Lunga Rivsr T~Te,.S crossec at th8 :1ain bridge ai1u ~'10 

, , 
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opposition 'Has encountered until th~ a dvanc13 elG!:l0nts C:!1tcrt:d Kuklm 

a"t 1500 . Light rifle and light machi re g un fire ~~ras received f rom 

the l ow ~noll s ne ar the village but this resistru1ce was quickly 

ov erCO!!le ~ and the entire are a occupied , He anwhile First l-iarines 

had reached oore favorable terrain i n the p lains west of the air ­

f i eld '~nd by 160Q was in possession qf t h e ' airdrome, h a ving en­

countered o ..l y one small eneoy patrol. I t ~rlaS direct eo. to oc cupy 

the line of the Lunga. Positions occupi e d during the night a r e 

ShOvID in Annex F. 


The extent to which t he ' enemy had, be;;D able to develop 
their Lunga Point Dosi tions "las reoarkable in viev! o:~ the short 
ti~e of occupation~ Sinc8 4 July they had succe~ded in construct­
ii:1g large semi-peroanent camps, finger wharves, bridges, machine 
sho)8, t~ .[o large rad.io stations, ice plants J t'"ro large an( per!!lan­
ent electric pO'ver plants, an elaborate air compressor '~)lant for 
torpedOeS, ane. a nearly com'IJleti:;Q airdrome wi th hangers, blast pens, 
and a 3600 foot runway. 

The actual Q~f2nSes of Guadalcanal vere cGnt0red in tho....... 
Lunga Point ar~a. Th2Y consi st :;c~ of three anti-aircraft battcrie s 
and rnac~ia~ gun c~plac~~ents. It is believed that the military 
garrisoH, 0xcluc,Llg labor troops, consisted of about ti,ro ~"1u!1dr0d 
I';aval '')2rso :mol (H aval Officers a!1Ct blue j ackQt s) and about four 
hunc.rf:d naval lanc1.L"!g force troops (IIarin0s). Thc latter l.1",.: ro 'l,<r-:ll 
trained anc cqui -;:)"000. ane th,.- r,c ason for th ,:,ir proci9itous flight 
tov9.rc. ::oku!!l"bona !:1USt rcnain an .::nigma. There '}·[\.S no cvic.,: nc(, of 
an org9.r.iz,-c conc.uct of d,Jfons~; although the; Tcnaru 8.:ld Lunga Riv­
ers cff.:; r0d op:;ortunitic s for' a f(;~'; troops to inflict he s.vy danage 

. " 
upon ai,1Y forc.) eng9.g.:d in a cro s e ing. Ca.':lP si ~..:; s 8ho1;J~d signs of 

.' h owing "0.:; ,:n abandonocL in 9. st o.t C' of utt or confusion. St or8S and 
equiDDc;i1t h:ld b:cn broken into and scatte:l""Jd indiscrir.linat0ly. Aros, 
ar:E1unition 9..n0, pcrs:mal cquiD;:!lCnt ~l!,:;re f~und abandont;d in qU,'3.ntity; 
no ~ffort ha~ bc ~ n nade to cxccut~ ~v~n the most obvi~us a~~ 01coent­
c.ry of CllJ.,j ':)litions. Fe", dl~ad \v~ rE:; f0U:....lCi as ,~ 1''-- suIt of th.::. ao rial 
ano, noval boobarCir:lent, but, upon examination of pri sone rs J it ap­

: -."' I peared that the daybreak ~Jombarill:1ent caught the garrlsUH completely 
..:: by surprise and that a state of panic ensued ',vhich t"!as folloTJed by 
.	'. ...- . 

. :: 

"" . 
, 

" 
, 

-- 'j' a pre ci9itat e and di sorderly flight to the 'rle st . 
~ 

HO~ler.lent of SUP'Jlie s (8...9 August) 
'': .. ­
. - ' : Congestion of suy,nlies became an acute 

. :. -, ' 

night of August 7-8 and by 2300 it \v-as nece ss[.ry 
problem during the 
to ask that un­

loaciing operations be discontinued in order to reo.uce th8 dangerous 
ac cu!!!u1 a t i on of !!lat eriel along the 'vater I sedge. \IThen unloading 

. -:. operations ':'!ere rc;su:TIcc. on th0 morning of 8 August, thG rig~1.t bound­
ary of Reel bcac~ 'vas shifted to tl1c 3loc~{ Four RiV2r J thus provid­
i[lg a neT,' anc', ullenCu::1bc:rc-d landing area r1oro co~wonicntly situated 
',.rith r c spcct to the d.irection of advance. 1'1:-:; shift all~viatL' G. 
+' , 't t· t l' 't-..:I ·,t -'t b t "' - - t 'n':; 'T~r"1u.n" s~ ua ~on 0 9. _2.r.n ,-,'-: , , "C ,-,n, u v[l,-, aavan ag-:.s gal ;:;u \..il. V 

offset by the in(;\"i table effect of fatigue upon pcrso{H"h;l lrThich / ~ 
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caused t h e rate of handling supDlies to decline steac.ily. Unload­
ing operations vie re like 'l,·!ise interrupted by a heavy air attack at 
1-230 ii1 'r1hl ch the USS George F Elliot 'fas set on fire a-!d lost 
wi th much of the supplies intended. for CT5 (2nd Bn, First llarines ~ 
reinforce d ). During the night all tran sport s got underway and 
proceeded t o sea in order to avoid involvement in the night naval 
engagemen t off Savo. All ships returned on the morni ng of the ninth, 
but little Nas accomplishe<l in the "(·-ay of unloaOing. At sunset the 
t r ansp o r t force ' and escort cleared. the area. 

Event s of 8-9 Auzust 

During the night 8-9 August the Division Co~r..lanc.er left 

the CO;YLJanC post, \Jhich ,\,19.S established near the beach in the vic­

i!lity of .Al2.igator Creek, to attend a conference on board the flag­

ship (iJS3 l-lcCa'l"rley). During' the conference, COr:1::1a'1c.er, Task Force 


. 62 announ ced his decision to wi thdra~(: all naval forces from the 
area at 060G on nine August (D plus 2 days), in order to avoid fur­
ther ship losses fro~ aerial attack. ~s the operation had b~~n 
pla!1ned with the ,;;xyactatio;1 that the transport force 'l,voulcl rc;main 
in th5 area until n plus 4 days, an~ in view of th~ unsatisfactory, 
progress of unload.ing St).:;> )11es, th.: 6.8ci8ion to 'It!ith6.ra~"J th2 sur­
face vese.els ':vas [lost alarr!1ing, as its cX6cutio:l \'.rGuld. profoundly 
affGct th& Gntir8 futu~e cours~ of op~rations In the Solomons. 

Th0 Jivision Cor.Elanq.er left th~ HcCm.rlt)Y at a.bout 2345 

and. procecc.ao. on board. U'SS Southard. to T'.... lagi for th6 }UrpOS8 of 

confGrring r:'!ith the Assistant DiVision ComrJandcr vith rcJspcct to 

the; ar.1ount of sup~.)ly ~"rhich had bCiSn put ashore in that ar"a. This 

information ~~ras r';;·:::n.lir-:d because of tho d.::;ci sion to 1t1i thdrm·! thE.: 

supporting naval forcos." (Footnote B). 


Tho si~uation co~fronting the ~ivi~ion O~ the Dorni~g of 

nine August vas as [01101'76: 


All o'bjCCtiVl;S hac, be :.n tel:C:'!! 1:1 th~ Guads.lcar!9.1-Tulagi 

a ..... ..., ='y; -~ •• I~orc-s l· ·.., .... \.-,. ""'lU''"'~~ a .... a 'r~r~ c·~q"' .... r"~c· ··'X-<::at tl-"~os~' in
~i.....c... _U!.~!J..1j' ;,,;... ",.1 U.:..l.l J,., "'..A o " L8 \"'.:;:'; I.,.; _::..;\",,;L:~UJl.] '_ UU .. .6. ~ ­

the Gue.d.alcanal a::."oa romEdn~6. capabL: of rc:orgaflizing for afL;ctive 
local ~ctioa agai~st us. Tho terrain a.n~ the attenuated disposlt ­
lo~s anforcc:d ~Don us by tho necessity of covering both our sup­
ply base at Rc~3~ach and th2 Lunga Point installations afforded 
th~ 0nc2Y an ~xcGllcnt opportunity for raiding ~nc. harr2ssing tact­
iC8. Ths cong~stiQn of sup~lic8 at Rod 3cach wa~ li~2wis2 a ser­
ious da!1gc r, ss u)on th~ &cp~rturo of thu surf~c0 vcs881s it would 
bccor.l': tnt::: logic:,l t8.rg.;;t for aerial attstck, 2.nd, in aclo.itiol1, Hould 
be -::x-poscG. to ship's g"J.nfir-.:: bo:::'bs.rc.:-:lsnt by cncr:1:l surfe.c..:, vossels, 
1,vh~c~'l 1,r-: i.: 10. -0(, froe to opcr;;,t-:; in, th-:: ar-:;a by day or i1ight. In ad­
dition th~r~ ~~r2 r2port~ of strong cn0CY landing forces with armored 
l,g,nc..ing cr.~tft on trans:p~rts9.t Rabe.ul ~!Thich ~:rouldbe ··able to .mru·g· an 

Footnote B: Losses a~on~ alli~d surf~cJ vass61s 
~~tack ~p ~o 2~?O, 8 AUgust! USS G",org,:; ? Ell:'ot 
vvstrox..;r d9.I:l['''.6\jd. 

~lc~ 
~ 0-.. . 

'. . 	 '. ' . -. 
. " 

fro~ cnc~y e0rial 
(3ur..1:c, out), one tf 
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attack on the area before nightfall I 11 August. 

In consequence of the above I the folloi.ving plan "Tas de­

: - '. cided upon: 


To es t abl ish a. strong wate~ls edge defense at Lunga Polnt 
immediately • 

., ....... ...: . 

.... ~ i 

To reduce the congestion of supplies at Red Beach by ~ov­
ing , then to Lunga Point and by dispersing in place those which could 
~ot be moved i~~ediately. 

To employ the engineers in a rapid completion of the Lunga 
Polnt Airdrome. 

' ,' ;;;. 

· ',- . . :. To limit further operations against the enemy to active 
' ,I 

patrol operations pending establishment of Lunga Point defenses 

, " 
 and the movement of sup ')lies thereto..<J 

· .... -, 
On the !':lorning of 9 August unit· commanders' 'to18re:- assemblod 

at the DiVision cO;·.l::1E'.nd DOSt l·,rhere the situatloi1 Has explained to 
them and orders issued for t~1e establishoent of defense s and the 
movemant of supplies. • 

The transport group returned during tnt day but littl& 
or nothing ,m s accomplished. in the \'!ay of a further lan6.ing of 
suppli 8S. At suns~t all vessels cleared th~ areal proceGding cast­

... : -..'·", ~ ~ \.rard through s calark channal. · ···1··.·. 

• _, '1 

- ;" .. 
·..-: .' :~ 
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COWLUSIONS AND RECOHMENDATIONS 

Ship to Shore 110vement;: ...... ;... 
. . : .. '." ' ,. .... . 

.. -: 1. The organization for landing, the tec~~ique of ship-to­
, , ':,': ", : shore movement, landing craft a nd special landing equipment dev­

', 

{ eloped in the ten year s prior to t he ' 'war '-'lere satisfactory to a 

degre e beyond expectat i on . 


2. The operation did not Lrv J lve a real test of u ethods 
of controlling ships I gunfire by shore basee. fire control partie s,. 
However, !10thing developed during the o'oeration to indicate the ' 
need for any fUi.1d~~ental chaDges in doctrine. 

3. Centralizec-, control Of surmorting aircraft proved sat­
isfactory in view of the relatively few missions reauired. The 
infe rence is perr.lissible, hov;ever, that need 6f"a ':,more direct air ­
ground contact would 'have been felt had serious resistance be en 
encount e reei.. on Guadal canal. 'rhi S 1,l'as ap)reciat ed itl aCcV31lCe but 
lack ' of tir:1e ~revtntcd orga:1izing anc. training air control groups 
for liaison c.utyl.:i th 1011~er units. 

4. '1'1'1e lal1c,i ng ree r.1phasi zecc the vital natur~ of the logi st ­
ical problom presentee by the ship-to-shore movement of suppli~s. 
As haa ba6n forcse~n, tho Pioneer Battalion 9rovcd inadequate in 
~iz8 to COPJ with the tremendous burden placed upon it. Adequate 
sup;Jle::lentory labor l:lUst 
Dust be available to th8 
ditional 0arsonnel in the 

'" ' "; ' , ­ discharging cargo across 

be provid..ec. It is considersd that th~re 
shore party ' 011 th;3 la.1c..Llg b~a.ch ad­
DroDortion of 100 ~en for ~ach vessel 

th0 ' beach. 

5. The use of liaison planes in the ship to shore movement 
If.TaS based Oil an unso'J.nd principle and IN''ould, had there been active 
resistance at the beach line 

l 
have deprived. the c:.ivision cO::lmander 

of air observation in the later stage,s of the land.ing IN'hen he need­
ed it most. The practice objected to ' consisted of dropping smoke 
bo~bs to mark the extremities of the l~ndin g beaches. This re­

,- ·. 1 ' • . ~ 

guirec. eight runs by the liaison planes at exceptionairy 10""''' alti ­" ' 

" >"',' : tud.es. It is consid.Bred. that this use of the liaison planc$ is 
8.[1 u~1neC~SS8..ry hazard. as -croPer id.E:ntification of a lanc1ing beach 
should be possible through map or photographic study. 

6. 6ubj Gct to thE; fO'Y'!SOi'flg, shore-partyorga."1i zation and 
t8chniC1Ue GmbocUsQ in Atlantic rlf:lphibioUG Force General Ord8r 1\0. 

""., 1 7-42 prov ,-d sound in opere.t1.o"n. ' .,.' ~I 
... 

1. Ad.et(rmined low loval or dive bo~binz attack on th ~ 
lanc.ing beach li'9.Y prove ruinous unlClss SU9Dlics~ar~ 'oromptly clear­
~d to dispdrsad dump areas. Likcwis0 gr~at att~ntion Dust b~ 
paid to the rapid. <3sts..blishm~mt of :-::1. strong anti-aircraft defenso 
of the la,1ding bC9.ch. 1,1
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2. 
-loaded on 
This will 
supply to 

3 . 

". 

To the greatest extent possible ammuniti on should be 
vehicles and Amphibiou s Tr actors prio r to e~barkati6n 
permit a large proport i on of the initial ammunition 
be landed ,dth ~aximum speed and minimum expoBure. 

A comparison of the several landings pOints to the in­
escapable conclusion that landings should not be attempted in 
the face of organized resistance if , by any combination of march 
or maneuver, it is possible to land unopposed and undetected at 
a point within striking distace of the obje ct i v e . 

Eauipment: 

1. -Initial equipment was cut to the minimum for this oper­
ation 'JIli th acc'ompallying savings in shi~Toing space ald increases 
in mobility. This decision proved sound and ""ill be followed in 
future operations~ ­

2 ~ Hedically speaking, the ",eight of the equip::nent carried 
by th~ individual marine 1.".aS excessive for jungle operations, es­
pecially in viC1,r of the fact that all hanc.s had been held on trans­
ports without Opportunity for conditioning exercises for cany 
'\-Jccks . Although v,rat sr suppliGa. from ships contained onG tenth of 
onE p~rcent of salt in solution, neither this nor the salt tab~Gts 
carri~c1 by cOr.J.bat medical units was sufficient to ;r'oplace tht:: salt 
loss of th~ unconditlonod tropps. 

3. ~:!hil<:; cqu.ip!J:;nt em:oloyea. in thi' le.n6_L~g prov~d g0ne rallYj!r 
satisfactory, the ail-phibian tractor demonstrated a uscfulnJss 
0xcccding 11 ?XPGct~tions. Some of' the initial missi?ns a~signoda. 

'".rcro transportlng brJ.dging material from ship to GrcctJ.on sJ.tc 
direct, ar:lmu{l'i tion carrier, prime mover for l05mo guns, bridge 
DontoOL1s ailG. arnbulai1ce. These missions 'Here .executed. early in 
the operation un6.er conditions of terrain "Thich precluded.. the use 
of trucks. Th:e a'4phibian thus oac.e a" vital contribution to the 
operation by its parfOrmatlce of c.iverse missions beyond. the cap­
aci ty of cal1ve~1tional vehicles. It proved proof agaiS~ the fire 
of enemy ,25 calibre It!eapons i11 OL1e L1stE4lce where a tractor Has 
e~ployad to attack a cave on Gavutu. It is to be obs~rv8d. that 
this ~,vas an emergency Ui1dcrta1\.ii1g only as it is not cOi1sid0r.3d. that 
tho tractor is a tactical combat vehicle. 

4. Tn€ Reising gu:1 provGci definitely u,1reliablc. Oth0r 
arr.J.s anc.. 0quipm(·nt 1,vGr0 satisf·actory for landi,1g but too h-.;8.vy 
for th0 jun~l~ warfare to fellow. It is r~co~m~ndcd in particular 
that thv lig.i1t r:l'lchL1(; g-Lll1S b0 GaC_2 aV3.ilablc: &S 8. r0s0rvl,.. sub­
stituto {or tiL l'l~avy guns 8.nc that 60mo mortars b0 mac,c av::ti18,ble 
as a r0scrv~: substitute for ttl;; 8:!.mm mortar. This ~..rill pcrr.lit a , j 

d ...'Eir'lbL; fL~xi'8ility through a limitJd degree af soloctiv,:; D.rffi­
8.r.1.;:nt to mc~~ t s'JC'cial oD;,;rational concHtions. In futur0 op.;re..tions 
this division ",r11:;" r8G.uc0 thG ar.lounts of am,1unition carrLod by 
th-.; individual. Only one cant.:: ,: n per ~an 1,vas availab10;' tll!'J 'I,\fcJrc 
needed. 
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5.' The lack of adequate maps and ppatographs was to be 
a dist i nct handicap "'rhi ch continued throughout, the entire period 
of our occupation of Guadalcanal. A re comm ended future procedure: 

, . " (a ) Designation qf an aeria.l phOt ography UD i t to take 
photographs iD accorc.ance "~lith exact: landing force requirements. 

. (b) ' Direct liaisoD between landing force and designated 
photographic unit. 

(c) Photography unit to supply negatives and six prints 
of eve~y photogr aph taken and to f urni sh ~osa~cs incluQing qopying 
caoera negatives of all mosaics so prov ided. 

(d) ~anding, force photolitho unit to reproduce photo~ 
graphs and mosaics in quantity for'unit distributj.on~ 

Initial SuP'Oly: 

1. For this operation 60 day1s supply and 10 units of fire 
we.re er;lbarked. ~'Ihile these ar.lounts represented red.uctions of 33% 
of sup~lies and 50% of ar.lounition as com-oared to the normal lev­
els of ' 90 days and 20 units they neverthele ss proved somet'.That ex­
cessive from the point of vie".! cit i ::!mediate requirements. Only 
a fraction of these supplies werb actually landed; that this fract~ 
ion proved inadequate in no w~y ~etracts fro~ the conclusion that 
amcun t s actually embarked \'Tere s~me"-rhat exce s sive. 

2, In Viel,r of the foregoidg the folloltring r2coi:lmendations 
are sub:nittcd: 

{a} That not to exceed thirty days sup~ly, 10 units of 
fire, anc, 50 clays rations bi:' embarked. 

(b) That o:~ly half thi s oat8rial be landed initially 
anf'that the transports clear the area on D plus 1 day.

"--:t: 

(c) That APAI S carrying the ramaindar of the sUPDli~s 
be l"ri thh<;ld from th8 danger area initially and that, beginning on 
D plus '2 cay 1 theY be com::litted singly or in pairs at r~gular il1­

tsrvals to permit orderly u~11oading a.'1d to rl3G.uct: th;; targt;;t Qf.­
f2rCQ to hostile aircraft~ 

1. Co~ sidcring th~ cl~Dentary stat0 of traini~g of th~ 
t reops G,nc~ th", Llo:':ycricncc of ju,1ior offic0 rs, co::::.bat d.i sciplini.: 
of tn" division "Jas s9.tisfactory. Til~re 'vas little or no strag­
glL16 anc, i,10 se rious off'onsG s 'Here not cd. . There V2;S some ,:linor 
pilf~ring of stor0S 
sp,,-ct to individual 
a,1c1 E':.l)'Oreh ': :1siV8 at 

an~ ~ cJrtain dGgro c of carelessnoss with r0­
cqu.ip::lcnt~ Outposts and scntinols wcrG tense 
night " th-: r-: V0 rJ inst anc~ s of random firing I ' '(j
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and .firing upon fr1-enc.ly parties. These represented 'the natural 
·reactions of green troops- 1.1 their first action, G.eficiencies ,·rhiQh 
a.isa~opeared as confidence 1,,7as aCQulred. .A. ::lore serious a.eficiency 
wa~ t h e failure to patrol actively ~~{ aggressively to front and 
flanks • 

2.· 0.1 Tulagi, Gavutu anc3. Tana'"!1bogo, the ccmbat assumed. the 
natUre of a storminIT o,?erations frol~l the out set, a soldier I s bat­
tle, unreoitting anC'. r21~':1tle88, to b;;:; G2ciCl.cd only by the extl3rr.l.­
ination of one or anothL~r of thl: advGrs8.!'it)s engageC'.. Soldiorly 
behav:1, or ie.S ::w.nfest vrherevcr the iSn\3r:1Y 't,ras cncountor.:d. Inditvid­
ual rnoralJ Has -:xc;;lleilt BIld tiL·r.:; uas an unflinchinc lr!illingnGss 
to acc;;;p~ t:1(: risks an:::. ·hazards of a cloSG and. sa.;:1§,'Uinary cor.1bat. r·· 

3. Coon~ration of all sarviccs with r~spcct to an ar~a to 
be attack~d should b~ att~i~cd in t~8cl to urovidJ COD0lcta accuiate 
I:"lapS e::1d a c.·ri8..1 p~otogrc:tp~s of tl1.:: projJcticL theatre,,· _~ll U11its 
of .'l t 9. Si: force SD.'Juld us'-- t:J.,:; Sa-:10 r:lap. In the Guadalcanal land­
ing, thJ naps us~d by th~ landing force w~r0 not o~ly i~complct8 
but L1 r:1any C::tSC:S inaccurat~. Th.:. Claps used by t~L i~'!=',corting task 
forc2. an':, sU'Y"Jort aircrc.~"'t t"'~r;:; not th..:; S3.r.1Ci as t~;.osc; of tho:; l:md..... 
ing foro ... , a situs..tion 1,'.'~1~ ch 11ac. tIE obvious rcsult--orit.'ntJ.tlon 
b <.. t l.r,; ,:1 ~h,: t ' .,TO Ul-.Li t G by coo rCiins. t t: S ,oms DO S t Ui.L sat1 sfact 0 ry . 

4. On Guac.s.lcanal the aO.vc"..i1C':" of th~' tvo infantry r~gir.Jcnt8 
on the seventh ant eighth ~~s retar~e~ to a dangerous Cegree by 
several contributinc; factors. ' l:ost of these, it :.::ust be realized., 
1.'lTere c.irectly attributable to the elementary state of traif.i{l§; and 
the al!"aost total la6~ of expe·rience ir. jungle \-mrfare except aG­

ong senior officers and HCC IS. 80::1e units ac.vanced too sloi,.dy, 
not'onlv because of t~e difficult terrain, but also because of 
excessive. -- caution on the ~)C:.rt of subordinate leB.ders. 

5. Casualties 1';:)"C relr~tiv;:ly 1 .01'1 in vic·1 ' of t!1.L nature of 
the. r6sistance cnCQUntEr0d. In larg~ ~art this ~ay . b~ attributed 
to th~ c xcall;:;nt t~ctical direction of senior battalion offic;:;rs.

. .--:;: 

6. OD~rations in gcn~ral Doint~~ to th<.. fact that insuffic­
ic:.t tre.inL:!1: had bcc:n con6.uct[c~ in closr:: G.nd difficult cou~1try 
a9JrOximatin~ jungl~ t2rrain. Large sections of the diVisional 
training area in :r~: ,r River l,~cr<:;icl~all;r suitee. for this. purpose 
but l ,r,: :-,: genorally ncgL:ctcc in f9.vor of' ODc,n t::rrain. 

7. Likawisc insufficiant :~D~asis had b2cn ol~c ~ c. on phys­
ic81 t r3.i.'lil..-2" to aCCluir ... th~ strunina nc:c.]sS9.ry to 5Sl.rch c.tr!G. fight. 
This con~itian ¥2S aggravat:~ by til~ detcrior9.ting aff~ct on long 
p2rioQs 'J.bo9.rc_ shi-p. 

8, \:hil:o th<.. division.s.s a ,::holc 1,'[:'.8 D[",QC up l.s.rg.::ly of 
gr0t:n troops .1;tl'ith in0xp,-ricnc,;Q cor,lpa,1Y officers it shoulC bc ob­
sJrv"Ci t::'at b2.tt!:tlion co::eandJrs nnc~ hirthcr r:?n}:s cO:lsist-:.o. cd thor­
oughly (;xp-.;rL:;nc,-:d. :1.nd cc..p:1bl.:; officers ~0.1 1,vnosc: should:;rs r~stcd. 
t~0 :7.l~"',.j or Dur6.,:-.n of :01 '1nning, orgE'.lli zing 3.nd directing the: oP0rntlonit-18- 3ECR~T I ~ 
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I:--_tel~_~~' ::r~Ce ReJDrt, ·~L-I..,_4J.I G:-~)!.~::J, (=~:.(;~_t;.cli:1f.~ 2.8Dort OI-' CE:!~1).re~:'. 
~/~D. t Gl"iE 1) . 

Ac:us1 ~afualtie2 ceused by chsQ 

2. T:_2 	 Ja:::;B::2E C' a lJ')c;:C1 ::' cHly ::-;.aC'. :!:iL:.d.r9.'I:."1 to c , ':es 
c~:~lC_ d.~l~:_ C:.,,7. t s cl1J.r 'L~~ ;; : :. : e i ~'"'_ ~ t 5.8.1 a :: :!.' i t.... l :)O:"-l:J,s ~"r~ i!:~ ~ t J 0 (~J.. l!J II i!'1[ 


t~~.!.e 8_tt2~C~'.: tel ~JS ;Le. r:;=-~:· B. l\:'. ict. C~~ti:-.:.l:8G. eeri.9.i arl~_ na\~9.1 bomb­
~rd~2nt thare&ftsr £cot th 27 und s r CO~ 6 r an~ ~r0vc~t 2 ~ t~2ir 

;:;f'f.' ·~c'=i~.·::: :Ji~~::;.;;'-'-:':E:i:;~~ sf '".:, fc:,-!sc t~.:lt:_l Is";;:' e..ftc:r:-noon of D-D&.y. 


I!" , 

3. :;;~' f0::si\/"c ~:-~stal1s.{i:)r~e J c~_ 2."S .·~_8~.Gr! ~C"'l ~~ r' :rU. I· l_J~ 
:·:_E.~~l--:=l5., :'-~l": lOC2.t,--6. (;r1 TU:L_::\G-I E2 fo '~ lo!"'.;"s: 

I 1 \ 
\ .L ; T~'o thr2~ :nc~ Guns an 3111 291. 

C) '. 
( ',;." ':; 13 .:::;-; Pi.'; ~~·:J.~:S on fi2.1 281.'-'I 

(3) 	 S~vcr~l 1iG~t m&chinc g~~e covGr~ng thE 
iJe.lls:l ;)2t'r:i.T;:: f r'~ tl·~~,: 8 .,U~!l-8ast0rn slope 
of ~~G R~sid~LCY E~ll and'~111 281. 

(4) P... L·o:..... IJ[-__~_::.~. ._~l.:~:! C'.J\: ·.:?1r~ .:: . -:'T~:i -~c ~1 ·2~·.c.h fI'O;~l the 

(5) 	 S ; ndb~g, ~~infsr0sd ~ug-~uts in ~h( vs11cy 
0~:t~· .. .~ .:-: _~i~l · ~ 8 1 a:.--:6. t'(~C S')11t:l-c2stcrn 
8~O~~ af ~~8~~~na~ ~ill coverin~ the val­
107 sn~ ~~ i~~ 3:EC~. 

(e,) 	 :~ :.:.";-:::'"'1G~s~: V;~' (:!s:::.bi:'l":c 1.\Tit~-_ du.g-cll)ts 1-\:"it}l 

~~ ~~~~o~~ n~~bG~ of W ~~Don8 proifiCcd 
~~tc~l~a~i~~ fir r for ~~c dcfcndc~8. 

4. An r~ :sJ c~ v nt~~ ~t!~ck s~0Dort(~ by ffiEC~i~c ~U~ 
fi:l-1·.~ ~ 'JCF lE~l;~:lC!! ~-{ c-:r.~ i:1sL: Ol~.::.n -)or:l.ti~~~s Qn. tr -- S01)_t1.1~c.[.stcrr~ 81o~c_
of ~~si~~ncy Elll ~J8~t 2230 by ~n 's:~?~t'f 

- -
·jr~~i.: ncf::. ,.4, .sl~~;·~'~~t -:)C':_C:trptJ.o:,-~ c:~ our li:-l\~';f- l.r".:" ::::-frCCL;'-;:'CL, but 

so i). t :-~- .,' ? S t ­

...... ...., ....... ..-. 
.: 1. '_­ _, , 

31uc 3c: ,- c:r~ \'/(~ s 
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... . Phas e III . . 

0RGANIZAl'ION OF THE LlJ~mA FeINT DEFENSES 

10 P ~gu~t - 21 August 

INTRr'I trCTION 

On Guadalcc!n:. l ell ground obj ectives had been occuni e d 

00204 
108/334 

' 
·C/o F l ee t 

-.. 

Fir'st '~1arln~ Div.l sior'l , 
Fle et Marine For c e , 

osf Office , San Fr~ncls co, California . 

.. '\ 
by sunse t on Aligus-c q but un l:)8.e i ng operat i ons 'Fere »roceeding ./ 
e t a mos t un 1.s.t1~factorv r Fte clu E? to insuffic i ent labor to un l08.d 
boat s a nd clear be~che8: Ccngeeted beach 0on d lt lons exie t ed f rom 
the Te na vet u stream to t h e Bl ock Four river, end in consequence 
d i v i8ional sU':)1)l ie? 'vere e xpo sed to -poss i bl e air, sea end g rouna 
c,t t~C)ck. In Edditlon 2. et rong sea- born .stt a. ck f r om the c).irection 
of R~ bEu l c.- ':,e E1. red 1 "!I n nent . All naval fo r ces h e.d 'tT i thc'',.ra~·Tn the 
eveninf o f the 9th efter he e vy losses t he p r evious n ight in the 
First· 3e t .. IE ::d Seyo. In vie'i" of t he f orego ing i t waf.· decided on 
the morning of 9 August to eus9~n~ g~cund op erations tamuorarily 
in 0r~c r to crg~nizG beech de f e nses on Lun~a Point and mov e &11 
8ul)"Jlir 8 t!i thin th.:: G.GfenslV8 1")0 8i t iO!1 (;hu~ e stDbli shea.. 

. ~ . . 

:1 

':,'1-_::- ·J:cC.cr fer the defense ~!.:;..s given orEll~' Dna i!~.::.e bE~G i:: d 
on a }JIL~ cd (i.e ~~ ';:-_E '--: )r'?arco. dL~ring the [\:J·0ro[,. ch to the Solo:;,oDS. 
The d2cision 'i ~- to dpfsnd Lun~a Point in strength [t the w(.torls 
edge, 1.~.:ith ~:ti0rt 1'1:: rL\. cCCrnsi.JDs inl.::··nd. Th'~! right rcstt"d on the 
T0nEru River, f . etron~ n[tur~l obstf.clc, with the right fl~nk 
refused for r' diGt : nc8 of 600 y~rd8 ' inl: nd &long tho west (l ~ ft) 
b~nk of th : riv~r. Th ~ bc~ch drfoDs c f cov~rod the sr s £l)~ro2ches 

. from the mouth of tn\;' TCDtrU Ri:vcr 1'iJTstV;'-:CCL :rounc_ LU:1g-ft: 'Point 
End. thonc:; \;0 : . point 1000 y£rds 8·')uth',r'8t of Kukum. Hc'rc c' high 
hill oVfrlo.Jkco. th ·- be.cch End "fn'ovid,o. r COIT,DC'r:tivcly strong Doint 
UDon· 1rrhi ch to e ,'cur:o ti:F lr'ft fl: ny... 3 r r ch cLr- f :: ne ·~ 8 consi c:t ~d 
ini tic-Ily of ,-:- continu.ouE csrc:)rlJf ';".'.~00()nf I C-ffiD1F, C '"".T!· nt p rno. foy.­
halrs. .30 cElibcr mrchinr ~unF ~rrDlfc0~ to fir~ narmrl brrrrgo 
missionp (fin~l ~rotcctivc l{!1cs) ~lo:1g th0 w7t2~IS ~age f8rmrd 
th0 b::"ck tJonG of th,; dcfi:msc. Thirty-~(v"'n lJix': ;-:;,l .50 c; ::- lib:~r 

gune wcr~~~Dlfcrd to fire ~ nti-bort mi8sions. Bomn inf~ntry wor0 
used to provide orot~ction for WCPDons cmolrc0d but th mpjority 
w~ro hol~ in prc~~rcd Do~iti:)n8 in r03r af thn cardon 6c f0nR~8 
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SEC.rTI::T 

i n readiness to counterat taok or cQnta.in any p enetration of t he 
water 's edge defenses . Seventy-five l~1t half-track s wer e held 
mooile~ in c.~ug i Ii uosi.tions ~everal hundred yards inland, prepared 
to move on call t o prepared firing PQsitions near the wa t er ' s 
e dge . Mortars were empla ced in re~r of their battalion or compa ny 
s ector s ~reoBred to fi re norm~lly in front of the beach Dosition s. 
Ar tillery 'trIas er,lplace d. i n centrally lqcal.led bat t alion posl tion 
a rea s 8~Ut~ of the airfie l d, ~reparad to s upport the d efe nse of 
a ny secto r . No barbed wire or f . • 0. bags \-rere ' 8.vailable, none 
hav inO' been l a!1ded. The · st':O'01:i .~f °ng ineer t ools \11aS extremely 
li;nited. Cap tur Ed ·JaY;aneae rice bag s mea.€' of vJOv e n stra\11 vle re 
aV8.ile.bl e in GUc'ntit ? for u ~e 1.!1 lieu of· s c nd bflgS. 

The or!:;r illcl frJn t we. f: e i vio ed int o t wo reO" imente.l 
sector~ ; 5t~ H.A r i nes l~ss one 3n. heJ.d the left (viest) s ector l,;hile 
1st 1-18 ines held the right (e c3 st) ;? ect or . Th e boundary bet'ween 

-; ·... .: .8 e.~tor s ',,"e.1? the Lun a. r lvpr· inclusive to l ~.t f.1arines. I :1itislly 

.., j the-'re Qr of t h e Lun gE.'.. P o int u ).c.;ition re ceive d only the incident 1 


cover~Ee afforded by local security de t achments of ertillery and 

,' f other rear inst&lletions. Howe~er, the 2~noyance caused by the 


" :' penetrEti0n of snipers f ~d 8~~ 1] . nuisEnce uEtrols at night ws s 
.'j such thet 2 reg ular outoost line was soon orgenizedto D~ovide 

-j ree~ ~re & SEcurity. 


'It.e defe.nse.s, 0.5 desc!'ibed 8.b8VG, w:' rc~ itl D15ce by :::::-lE'­
nigh~ of 9 AU~U8t but :he cOT~letian of field fortific&tions a n d 
th~ neC C S8 2rY~ CoQrdin~ ti~~ of fires re0uired a longe r period. The 
d~fen8~8 ~erc ~€snwhilf 5ug~e~ted by the 3rd Defens ~ Battalion 
v~ich cst~01iehfd 5" g un batteriGf cOst and we st of LungaPolnt, 
a 90 :-:'!m an-:;i- Eircraft --05t tery ·nc c. r the figr~tC'r stril) [,T:d nU.::1crous 
rnccliu:18.:-'d. l:1.. :1t E'nti-Eircrc:dt DDsiti8ns ar,Juno. th e 9crimeter of 
th(- E.lrdr·j lrl' )n~.cx A :.:'l CJ.Ud.,::; s [;.. ~['2D of the Gr ~;E: shovrin?; 8.11 
(lc 'f ~'- 21s cs C:8t,:.:, ....L~_ · } \ :~Q :~~_ul'i~.. ?; t:ne -G~r.t:;cl • 

. . I 

ri !""',.__ :. 2 t s~:o 11. ~ {-_ -r~,~ n t 0 f ~ t.i. ~~. 8 ~"; C. G f ~~ n S G S 1;,r c":. f: 8 U. b j c etc: 0. t 0 

al~Qat cont inuous hastlle ajservation ~nd interference. 3y dey 
and-oy n12~~ submarines snd ~e8trcverE shelled the area. Lar[e 
fli':;':"-l.ts of h i gh le,rel b.J:i1bel'E. 8 t'C <'~~Ked. the e.irfield dai-LJ, r·nc1 
hostile o8serva tion cra~t ~ere· conti ~ually intrudIng with lifht . ~. '1 
b:y'!.os 0.nc~ straf'il19.: 

.. . 
Dtt , crcs . At rl2.;;:ht ene :TIY 

-
-oetrols 

_ 
became 

_.• .J 

increasin; ly &ctive. In view af the continued thre~t of a 

! h~8tile lEnding en~ the ebsence of &ny ms&ns of aeri~l re c ­


. " ~ connaissance it wss neC8S 88 rv to ~ount en a le rt continuously. I 
th roughout 'the hours ·")f dErL:-,~es3. 

COlJiPI..ET 101\' C? AIRFIELD 

.:.J The nrincipal motive for t~e feizure Df GU8d].ce~8 1 was 
to cote.in 1')ossesei ,xl of the enem;' cirdr"Jrce knm·rn to b e under 
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. 00 ns t ruct l0.n near Lunga Po int . In conse quence a first -priar i t y 
~. 

i n £: 1·::" mat."t; ers · \,18S given 'to the ca;nplet i on .')f t he a irf i eld and 
the prep~ ratians necessary far the r eception and operatian of 
e~!nbat c. ircraf t. The engineer battalion 'was em.)loyec1 p rim6.r i ly 
0n ~hi e maj r task and by 12 Augu ~t , 26bo fee t of the r unway were 
ready fo r ~ 1 e _ By 18 Augus t th is was extended t o the f ul l leng t h 
.of 3??8 f~Ft. Apryraaches were i mpraved by clea r ing away dense 
grow(;hs .o f oanyan t rees. some of which \<J'ere o f t h irty fe et diaT.e'tL- :'~ 
st t he base . Within the li~it s of the mearia avsl1&ble , ever y effor t 
1'~ S made a uravide rudimentary s e r v icing and rearmament facili~i~~ 
l. ' r the -plane s e.nd pr imitive acco:nodatians for nilots and crew s_ 

The need for air suunort he~ been aUUEr ent f rom t he 
be z inni nz as the l ~ ck of aircr~ft eve n for reconnai 8 ~ nce ~e8 a 
severe hand icap ~o Dur ouera tiane. When the fi ret h Ta 8(1Uc. c....r TIS 

arrived on '20 August it 'li5 8 considered that a maJor turnin~ 'Oaint .::. •..' 
i c the ope ra tion hEd been reached. Detai ls .of the establishment 
of t he 8.1r fie1o.' a.r:;"')ea.r in ..nnex B. 

LOGI STICS 

Coincident with t h e establishment of the Lunga Foint 
Defen s es' and the comnletion of the airfield there re~Bined a third 
maj or Dro~lEm, that 6r moving the divisioni s supulies from Re d 
? ca cn ~ o 9roger dumus established within the def ense perimet e r . 
.;~ th ) u~h only a portion of the total Division suu olies had be . n 
l~ ndBd-thc t;nn2ge was n2vcrthcless impressive ?~d their reLov~ l 
:&XG~ to the utmost the available transpart facilities. All . ':.: 
2vsila018 vehicles, including capturedjapancsE tr~ckssnd cur 

0':'.':1 a::.1:i':i.i;:;ic:-,n 'Cre.ctors ;:'':;1'0 used. The ni,Jnecrs thrEW 8. subst2nt~' 1 


bridge'over the II~ river, repaired cxi~ting bridges over ~mill~r 

strC)a.'llS sx:c1. to tnE':' li:Eit of their eoility l':=.borc:CL to ITl.e.intBin ii~( 

1~~rov8 the Gov2rn~cnt Track, ss th: coastal road to the Lungf 

r''.' '~8 c;.,llcCi.. Vc::'io108 lTl.)vC'd-:Joth "rays in B.n unending procc·seion. 

L!d~n zlliGator tr&ctors IUffioorcd along the bc£ch in the 8h~11 ~ 

,.rEGC'l'S just Dutsie,o the SUl"'f [,nd 8Gyortd them e. floti1L. 0 . ' . . ' 


~ r8, lcrt behind ~ith the ~o~t detsc~~~nt, pli8d botwo(n R~~ 

. '-C 

, ­
-: In four days the maj or 'OE :-t of the tasl{ li'iaS a CC.'):TID li.';', -, 

and the eLivi et:m store ':: 1-'rere segreg'E ted in dis'Jerseo and cls8: i:' i.=:' 
, 1 dU~DS. UDO~ inventarv it was found that about 4 units of fire 

\: 30 . da.y.E' sU::J')ly 0 f fJod, (inc luG.ing cB'otured rat i 'Jns) and 2, con­


siderable OU2Dtity of gasoline were 2veileble (Ahne~ C Logistics). 


Loss of GUD '11ies through enemy 2ction was c0ntinuous 
~ut never refched serious D~Qn8rti8ns_ Fortunately hostile aviation 
diG.' not t8}·:e tIlS o~:) -;ortu:1it~l ~Jf p..ttc l::~ing tl--;.e 8u-~)-81:y "cn.!'[!:et 
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. SE8RET . 

pTesented by Red Beaob during the fi r s t few qays of the oueration . 
Had t:le enemy done .so the ·conse('luences :night 'we l l h~ve been. 
incalcu18~J le 8.!1d ruinous. A e t i me went on additional lessons 
,,'ere Ip..,:rll '? d vrhi ch e nabled us t,o reduc e 1:)s8e8 sti ll fu rther. For 
'ey.s.rr:'Ole I in e-(cHlji ning the effect ~ or .our ovm bo rnbardTle nt I ae:rial 
p.nd ;,\f e_va. 1 , 1 t \oTae readily aYIT)a::-ent th'a.t · the urobebillty of damege 
to sup ::lies ,rari ed d:rec tly in pro'Oor t ion to the vert i cal height 
of the dump:, GoE'-oli 1e ( rum..., lC:4 id on their elde s, for lnstfnce, 
WRre rarely hit, whereas drums st anding on their ends were in­ . . 

. v&ri.:3oly i.~nited. by a close ti t, The S E.:-.B. ;,"as t r ue of a m.munition 
an­ o thE r j nfla:IL'ilable stores . 3y tnesim'Ole exn E;di~nt of r e aui r ing 
du!"ps to b ~ kep t r.1 t ,;he minimum hei,' b.-c consistent \-li t h t:'le size 
of t~e s ma llest d ime nsion o f the unit Dacke~e i t wa e possible t :) 
~'educe fire l osse e t o 3 m ini ~~ffi . Llk€~ise ~he pract ice of 
c8.moli.f'1&.; i n~ dU:7lDS T:T i t h tnc d e eH.1. pc: 1~ frond 5, grD.s s or other 
infla!L:~: a!) ~e mat oria. l v!e. f f crb i 6.d.cn. During t he lat e r S ~f-.gl~8 i t 

TtTb..S 90ssL).l F to g,a t :T~ U.C':'"l of t Le 1TlG..tel'ial be l ow the level of tho 
ground in :~c sheltEr of sh[llow ~rc nchc9. This was extreme l y 
Effectivo, jut rccuired Iuch ~im~ ana labor . 

CAPTUHED IlfAI'L?IEL ' 

• ' f 

..-..... 

.! : . 

; . 

';' 

Meterials captured 'included' a b0ut eve ry co~ce ive 6l e 
ite,:1 u s ed by 2. ''! iJ.ltary f)rce; arme, (};i:;[lu.Iition~ e aui-P1!ent, fO ')cl, 
clothing , fuel , ~ raneuort < tion, t0~18, and juilding material. A 
grea~ deal of t ~is ~a 8 ~aBted'ttr~~g~ 9ilfering 2nd souvenir 
~~nti~[, but large oua~ t lties we:e 8~lvaged by the ~lvisi0 n 

ouartsr~8ster an~ ~ade the subject of re?ulnr issue. As the 
(ivisior:, t.l:r:)u~ '· Jut .~: e er,tire perlocl. ~',!8 s e.c\..:'cel.y sh;Jrt of eV81'Y­

thin~ ~ee~5d fcrits oDerutio ns, t~e captured 2atarial resreeentfd 
D.n. · i~,~'oort!1nt if U.Df'G:c::'et'!"'~ fecto r ir:c!"le de~/E:; lO'o;-;: C'n t of the [,i1'­

I'. . fisld :ne beEch !~fenBeE End the FcbsifteDc2 of the garrisan, M 

Dsrtial list 0: cantu1'~d eauiD~pnt 8~Dears in Annex D. 

JAPANES~ REACTION 

HE.e.ct:i.on of the t: .~ erDV ~, o our geizurf of his S,'] l c:r::.:ns I 

bases v as i ~~sdi 8 tC &~d violent: Ersvy air a tt a cks on Au gus t 7 
2.!id 3 , ,[c r e f::Jl1Q1·; ;,"d'J-,- the ;=;t t8.ck of oS. stron~: 0ruiser form9t i c; n 
Fhj.ch slJ.rpri.s.sQ. Ol'.r ;,::~ reC'ninf:'( forces i .n th8 ni2'ht battle of SD.'lO 

~~~a~~ ~n ~h~ c~~~Y ~ ~~r~~~f~9 ~~~~E~:~ up~n , t~~.w~t~d~~W~~ ~~ ~ r" 
.:. .r.:..f:, 1c,1,) D, ;< ~.r <•. ], I <.n' c sse;, E.. ~"y S 1) r.l. ,,, (,~ ; lJT 0 ft co DC:. S '-~ orr,o.r In·. c ~L()m.J. rL t " 0_ 
th.c LU_!1.~~ a S·::-,und oy d_2.~.r B.nd. :11E11t, t:.8.r'essirlg ,:; U1'" opcrBt:Lonc, in­
tGrdicti~2 circulation be~~0pn GU~a&lC9n8l and Tulagi and dcstroy­
ln~ i~ 5ho~n D&:r01 cra ft by S~E~S a f w~ich we ~ttcm~tcd to 8UD­

~ . . 
~l(~e~t the security of the beac~ de fe ns8s Et ni ght. 
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SSCRET 

'.vhilc initia l ett c:.c~ s from the Ell were dire c t :;0. 
e.ge instr;he: tre.nsport E r c£<.s , the' c!1',:my l o st no t lme in be ,~ InninG a 
s ys 'cemaG ic - Bsault on ou:c shor e es tabli s h ments a s so.::>n as our 
nEval forc€£ ha~ withdrawn . ~ay end night crui ser s~E planes 
opera:" ad in al~G8t cont i nuous r e l aJs: o v er Lunge. Fo int; observing 
our move.Bents fna s.ct ivlties ana. d e livering 10"[ l evel a t t a cks. c?:S 
torg e t s of oprJortuni'ty c~e eente c. them8elves~ Strong form&ti~ns 
o f tvw enE,"ined bombers \t/:.uld r:o"'::,ea r r'e~ule.rly e-t miCi.day tJ deliyer 
a heavy bO i!l.bar.6.ment agai n st the · E',irdrome and eurrounc:.ing instal l ­
a t tons , Our only me a ns of renly l ay in t h e h ast y creation of ant i ­
e ircraft defense s. At f irst th~6e w r e limited to Runs of light 
c a l i ber but 9 90mm b~ tt e ry wa s eoon in u l ace an~ th~ ef fect iv~~e se 
of it s fir e fo r ~ e d t h e en eIV b omb .r s to ext re ~e altitude s wi th 
C O nfH~ auc nt r~ duc t i on in the effc· at i vene 8 Q of the ir att Bcks. As the 
s it u a tion d ev elop e d e l l anti- e ircraft dor n s e s ¥~ r c co n801idst~d 
unde r the cont rol o f the ~ t t ac h~d 3rd De f pns E 3Ft talion, 8n organ­
izstion who s o hivh ptp :~ of tr2 inin~ was rc fl bct~d f rom the outse t 
i n a fin~ly nrof(ssional Dr rformEnc ~ undc" r ~08t disadvRnteg r ou8 
C irc;:umet ar, cc s. 

en 
eVident pRnic, 
N8 s t"Eord. It 
ct.;,t setc:) seex: 

August 7 -::.hG JE-·"\r,nese sarri s on on Quade.lcana l, in 
had di sho~0re~ its bwn tr~ ~it ions and fled to the 

T-18.8 thp o.e .3ire of t h e C'civi8~.0i'lco:nT.ander from the 
.Jut anc~ o.8stro/ this gcrrison ''Jut no 8ubst8.Etial 

force2 ca~l{ be eD~red due to the ur~ent necessity of co~u18ting 
the airfield 2nd erectin~ defenses ag9inst the eventuslities of 
a larg e s cale sea-bo rne attack. D~ ily pa trols, however, were E8nt 
out in a ll direction s to estab l ish contact e nd seek out enemy 
basss. 83[11 patrol contacts ~ e re of daiJ.y occurrence but the 
Dresence of ~u~erOUG ba nds of p&rtially armed nnt uniformed laborers 
in t r oduced E~ note of cOnfU8iJn- :L TI CUI' Et-CB i:-r:.,tE to locEte the 
hostJ.le ;1i,'--::_in :)OC..y . i'7ithin a few c3. & ~r fl ,-; h'Jwever, it oecame S ) ~0'J:' (mt 
tn,s.t the T:ore s Ei1 . lJ.i nO' :cy ilo s tile CJi1tE.ctS \,rere b e ing ;-!~ s.de .oy "P& t:,~al8 
of the Fift:--: l'> r'~,- n es to tr.e t,'es't of ::n.J.r oositi ,)ns in . '.::~~ dlrec l. icI!"l 
oft ~e ~;:i' · t c.n ik~-'m . 

On 9 Au~ust ons officer &nd severf l enlist2~ meD were 
wounde& in ~ c)nt&~t rith a he avily armed enemy patrol 0&8t of 
t ho ~~ tai1iL2U rivEr. ThG f~llowing day a l&r~ e P£tr~l, Ettomntlng 
t o forc e a cros s ing WLS nin~od down by hEavy fir~. It rs~art c d 
t~at the high ground on the v e st b~nk l~as organized for d e fense 
ii'.'ith [~ s,: :c i c s of orc pc..l'C'C. ')ositi:Jns ';.rhich C,OT!L1 E'. tC'C, the 6 n1:,­

~",~ .,...~ . a Qrn~' nDl'~ ~cr"sC' ~n ~ ·' ·"u';-'n 0'" The 'l~l'ver T/ jj.cl: ;",<" 2crOb ·__'....l.11~--·~ L.'c: ._ \....l \:>.1. L C I. .....J 1...: ' L • .!.. ,-,' _ !~'.' lJ... 1 u.;._ ' , 

d0stincd t o bo ~h~ scena of bit~~r f ighting ~nd, in f e ct, to be­
come 'L;hc cri t ic~ 1 tern ;· j.n f('E~ tur ~ . ' n thc :'nt ir e' b r t t Jr, fc,-c the 
pos s csE:ion of GUcd8.1c<.'n2.1 . .' 

(j) 
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S:r:;CRET 
• 

~h~ GOE1TG~ PATReL 

TheBe in ciden t ~ fo cused att ~nti0 n on ~he ~s t anikau 
Ko~umbcna ereEI. 8.8 t h e mo s t probable J: p 2.n e s e s t r ongholQ, a nd. 

C· :·~ ......~ .... "" 
' 

. ~"..~ ...... , i n tens e e f f Jrts were ma d e to g a in f urt h e r ~nTormation of ~he . . :', 
t errain E.no its d e fe .der>s . In Ed.d.i t :i:, n i't e.onee.re d desi rabl e Tor 
h Uffia.ni t er i c n r eas ons ' to 't ake step s LG b r ing in t h e re!llainlng 
lCl.bJr tr ,~ )u s ','lh o were vj ~ ndering in be nd s beyond · ou r otJ.t1)O s t line . 
A p r ison e r t ~Hc en on 12 Augu s t , o r. e xp-rnina tion at division h ea<;l- . 
o p. a r te r s ~ s ta t e d th at t here ,~rere iDa ny like himself starving i n 
t he j un~le. The ·pr ie::onAr \oia S a n EnTa l ra t i n g, r e cc:. l c lt r a nt and 
Eur.;l.y , out EdTlitt e d 11.0o n (1uest~oninQ' , tha t . h e c e me f r om the 
Mat an i kau are a a nd tha t there ~er 8 ; thers in h i s Darticu l ar g roup 
~ha ~ight b e w ill in~ to surrender. This i n formRtion coincid.ed 

. " wi t h a ,? c~t ro l reno:ct t ~at a l a rge ~'~"" i te f l a g he d been seen d i s ­
. /. 

'o l a~r 6 d from tn. hig h gro und "'.:> ey-ond t [-~ e 4e. t e o i ksu . It 8h;J I ~1d. b e 

stEt ed ~Are t~t t t h~ urt soner WBf not cO~D f ra t ive in 2ny wFy z nd 

the re re s !"'.o t; hir:~ to in ~ i cE t E th2t hf: ,"88 Ect~.n 0· in c. ·:)ncGrt T,rith 

others. Likeivise, witL_ r e 8~eCt t,:) the 1·.'hite flag, it is !'lOv' b8­

, . ' . 	 lisv8o..t::-lEt i -c W88 merel'J a l?Y'g e J ':'-:::' [n8 88 in:rEntry fls s ; Tdhit€l, 

with a red ba ll center, intended 28 F jrnner ~nd not 98 ~ sig n£l 

for p e rley or su~render. Such flags were co~monly seen ~ n 18 tcr 

ope rEtia~e but the mist~ke C2n be ~ttributed to IFck of det ~ i lc d 


f (' :n ::. 1 L- :('1 t y l:'i tr.. the enomy I s h,c-~i t s "'hich p rc,v ,- i led. in the ~ 2.rl~i 


dc.~T e. 


T~ie cambin2tian of circumst~ncos c2uscd the Divis~oti 
I~t211igcncc Officer, Colonel·Fr2nk 3. GO Gttge1t o orgf nizc : . 
-o a trol f o r the purpose of contB.ctL'I~ ~ nJ g rou.:)S wishlr.g to sur­
render, or, f Siling in this, tc obtain inf ;J r~ation of the terrain 
end (efe~se8 ~eyond the Ms tanikau. The ?atrol consisted of 
twenty-five officers and men l~rgely intelli! enoe personnel from 
Diviei ;n He :::,'.-cu2rtere eno. t~le 5t .~J. li~ <'.:('ine8. Alt::lOUg[-~ the Je:~e.neEe 
~'Jrisone:;:' WE' '::' tL~~en s.long 8.S bein~' of )088iole service, he hsd 
rl \Jt~~ing to ;~;.o 1,\iit~1 tr~e co[';.c.tJ.ct o~c ··J~i- E;. rininE· of the operc:,tl l)n. 

T~e patrol, under t~e Dsrsonal c ommand of Colonel 
Goettge, 8~b srked at Ku~um after ds rknees of 12 August an~ oro­
cGsded. C/ 7 f:o ·-::t £o t ani<:' the COD.st. It diselT,b .:,:,xLed or: the bee.ch at c ~ 

• . ., r -. - • ., --. • . ('1 1 ~ . 1 ' ~ 
'JOInt bet':-reen .i.'"Etc.nlkB.U. ':-llver E~. nc. :Olnt vr-uz, DrOGe.c_.y OD ·':'o81t..e 
~atEnik8U villa ge. The Detrol VBS ~et ~'ith heavy fire shortly 
&fter l.e:l(i.L~" , [ '. :"ld Colonel C}oettg8, 1"r[-10 vas slightly in 8.dV8 !~ Cf : 
of t~e ~tters, was killed. Shortly there8fter the DRtrol wa s 
heE<vily 6t'cec,ced sncl over"hel:TIsd O~! SUD91'L)r er,e::ny fOl~ce8 .:='}:E'e~ 

.' . . : 	 ~en csca~ed. The 9C CJUnt of this ~~ ti J n hES b e s n ~8~ f ~ r t ~ a~ove 
. . '.~ in c0r!sidera;Jle det&j.l for' t ~:-l e puro ) ,'::; ,-:" f cou!1te:~ ;-?''JtL''' ~.: "':, ~::-~s 9tiiJnal 

versions of the enc.')uf':ter :<:·'.icl-~ h,,-,ve e-:Y,) 8freo. in the ~, ! ·:' S :" , 

;'.. 

(j)
" ' -6~ 

'" 

.' 

1 
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Ff) 1 10~ring the GOE:ttge Dc t ")1 , P force of three. CG.'iTo8n i es 
from tne 5t ~. tJZ.3.r~ nes ~ra.s direct e d t C' seek Ol..1. t ·eno. de s troy t he 

: ' .. 
enemy i n tr. : are& b eyond the Met8 ~ikou. On~ co~neny was t o cut 

.:': .. its way through ~he jungl e , c r08P th8: Matanikau well inla nd ~nd 
a ·oproL.ch AD.t cnik2U vil~.ag e from t he lEndward s lCte , lith the duaL 
ml s8ion of aestl'oying cny e nemy there 8nd re covering the bodies of 
t he ~oet tge patrol. Anothe r com~any W&s to land from Hig~ins boats 
et K0kumbona &!1d cut of!' any enemy atte;nntlng to escE":)e frow . 
Matanikau we s t ward along the beach . The third w~s t o o c cupy t he 
defenCl.ers by a n at tC'.ck. from th~ ~e a t a cros 8 the mouth o f the river. 
Accorc_inc;ly COinn&ny L (Snu rlocld s e t ou t at 0800 on 18 Augus t on 
an inland r out e to C~OS 8 the ~atanikau 1,000 yarde upriv er fro~ its 
mou Gh. The company e nCOlJ.nt e re J. no o'O"Oosi t i on er1rou t e to the C1" O S 8 ­

ing-'pa int ex ce)t three J Epa.ne 88, two' of 'Vlh 0 IT: were ki lled . Arr i ving 
8.t the r iver Itct6 ia the a ft ernoon, Capt ain SpurlocK too~: his 
compa ny a cross, meet~n~ no OD00siti011 in t he movement. Im~ediately

• ~ ."I 

acr;ss t h e river a roc~ntly ~8 c&ted enemy b ivouec was found. A 
. : . 	 short d istb!1ce ~eyond :~is poin~, two more Jepaneee were found 


and £ i lled. The compFny bivouacked for thE: night: near the .river 

2nd pl Ene ,,:cre mc:d.e tc El.t t aok the n ex t ,florning E;t 0900. 


l'l.eE,mr;:-lile C,)ri!D8.ny B (H8.;'.'',cins) h£> d18~t itG bat'S a lion 
; ':'(; bivouac area ~nd &dvcn~e d to the Mstanikau in order to be in 
~ 


••:t~ 


~-. _-:' Dosition t~ attack in th2 morning. 
.- ~-
'. 

-"
, 

; Cn tho morning of the 19th Ca~~any L began its ~ttack 
f;)l1,m·,'in; .o. l'till.cry i)rSp s.!"8.ti:m. ALnost i!TIT,ecUntely scouts 
diecovcrs d 	 a lino 

, > 	 lOGO yards to tl12 
S,~rgcar;,t J ]::n lJ:. 
ri:;:~lofir8 fro:,1 '~ 

of 8n8~y emplacomrnte dug in elong 2 ridge a bout 
l~.Ct fl:::-n}:. A.s t::-, 8 COI11D.'? ny continued it s ettack, 

3renic, e.n e.c'Cing,)lbt ·oon l('s ,~. cr, itr 28 l\.ill od by 
hi8 ric~go. The COrD"J8.ny c;xc:cutivc officer, 

Lioutenant G08rgc S. ~rsd,Jr. to~k command 
covered the ~dv~ nce of the other nlatoons .'.. 
them to c;ont:'nue their 3o.vc.nce ecress apen 

-h 'Jstl1e firE'. 
, . 

of this ~l~toon ~ nd 
bv fi~e thus enDb]in~ 
~round ex~o6.€.e. to' 

.: ! C 'j·) a ~-:.·; L ~.:.rr;i.. vee: C'.t -sheout skirt s of the v ill.atr b ,'- t 
eoout 1400. ~url~~ tkle 2dv e Dce Lieute~ant Kead had bee~ kIlled 
anc:" his DL·t; oon t;~ : ken over hy ~~ETine (}unner EdfJITB.rcl.. S. Rust, '"'. t ­
tec.hed to t.~c CO.'7lT) E :1Y [S ReF-Ll\ent b.l LLs iso!'1 Officer. :~eG.mrhil e 
C ~ m~anv B on the 6nD0~ite b~nk af the river had been unable to 
force ; cro2~ing etthe ~ou~h, but engaged the 8nSTY by fir~ . One 
-olatooll of ljorr1) ~ ny ::.., e nter ~; d. t~1C \~ iJ.J.2 :;8 , lOSing cJnt ::: (:t ~·!I .;; "" t h o 
r ~nl~l'nQ"~r 0"-:'1 t · ;'l- ( .... '-~ ,......" .- ·........ -r '_ ot:-., ~\.,",. ,.~ .......:1'0 ........ ~ : t·-r+- ~···l t- ........ ·--.. ~ ..... t·Y' i-,.nJ.p
" '.'"'.1'""'. . · 1vlo.. .!. Co L v.l._ t . : ,u ~. ~..Ic:..:.1J'. "" ... u_ ..... _~.:::. v'- ~_'-' ,~'\ · . ....., 
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village and wer~ me t by .9 bayonet ch~rge. Th ip wa s broken UP wi th 
heavy l o ss es by a prompt chc nge cd fl"'ont follm';ed by extremely 
effe c tjve -c lo se range f ira, 

Shortly after 1500 Co~peny L w~sin p lace on the edge o f ' 
Mc t sl1ik8U ~Til lage ab()ut three h undred: ye r ds 've st o f the riv er J 

de1i1Jering r ifle, m8chine gun , and rifle gren~de fire into the 

. ,.~ ., 

.-;-"~ :: 	 enem;f p08iticns t here . COf!Ioany .3 from the o ther Ride of the river 

C,Jnt i m.ad -\';o occupy the enellTf by f ire . Defend ing 'in depth , ene my 

positions'extended from the riv~r 200 yards through the village. 

3y 1600 t he defenders fire be ca me ~u8s~odic e nd ineffective, and 

t h e vlllage lI.TE~S -Gakan by assault. 


Casualties ~'; (;rc S OT;S six ty-five Japane 8~ dend in the. .- . 

. : ~ villag e 8 S oppos ed t o our 10s~·s of ~0ur dead, ~nd eleven ~ounded. 
1- -	

tOn' co mn - n+ l'mlo C,·,....'O· "'lV T (u~rdy) n'r.o leo+'t' -r,"uku l'" b y.7.2...,n -v cc.. ... V ! "-' U JJ-.,-' • .:.v -:.. co.. _..:..... __ v.L. .f!.. :.. .I ! 


.' .. ~o2t at 0460 t o l~nd rest of K~kumb0na ~nd to attack toward the 

.. . ~ 1'iver 8.t 0900. The landin~ b08."C S C, .i'8 U ndcl' rifl(':; 8_nd m9.cninc 

... . .. gun fir~ & 8 t hey pro~pcdod-alon~ the beach and were s~Gllcd in 
landing by two J&panesc destroyers and a 8ubmBrinc. Tho landing 
V.TE' S 6 UCCC S8 I~u lly carrlcd out despite tho hostile i'ire ..J8,pancsc 
~crG found in Kokombona village and this ) BS 2tt ~ck Ed ~nd 
occupied, thE:' surviving dcfend8:cs retreating to the hills. At 
abc;ut 1700 Co:no9.ny I returned to t:C8 Kuku!TI ere·8_. 

This action on the r.1E_tBnikpu, l'i:iile ci)f:'tly to tho 
J~DE,ne~;c, Dl'ovcd of r..O gro[:t . i~oDort to the CS.ffiDDlg;n. It diel L-_ ':YV­
over, corcfil'ffl the Ti.!hcrE'E_bout s of ttc gErrison '/:lich he.d fled from 
~T1.~' -L'l",--.!!~:)c: "'.- . 0.· O~_l".!l\."-L'-"'-'• -"'~ r~~- "::--y,L';- n~ _1<, lrl~"::l' nrr .u_ '- -_i"'\.--' ':'-. l· on .!..l. ,- u _'.1_ t~f' (!l.~. ,~,_ 

Although ~h8 cRvturcd ~irdromn was DreD2rcd for th~ 
-' rcceDtio~ of su~norting 2ircrrft by 12 August no DIenes wrr c 

1~:;m8dL:' tclv 2v8.ilf.bl:". During tho night of 18 August [J. conv'-'l·ted . ....... :. 

d-e::.,tro:re:c ~.rrived off Kukum to clifche.rge a small ~8_rgo --of OD ' :jS 
unO. Evi£~ion gasoline under cover of derkness. She we8 t~e :~rst 
friendly surfpce ves~el to return to the area since 9 August. In 
addition to supuliG8 she 12nded a small D8rty of aviation ground 
Dsrsonnel. Al~ost daily 2 sin~le 3-17 visited the 8rea inSDGctin~ 
,;, ;, ...,. p·ro;'- -L·'8S!=: "\f t' he ~l' 1"'0"ort to,"~l!o-'r'O ' -;' 7]' )"1 .•711 - tho runT·ray <>t lOT;!- ­

\,.. __ '-/ ..... _ --, I,.; V J... c.... . 'I. C; . . .~. r:-, • .1. '-" 4_ ...... ~ o.-

altitud~r end on one OC~4sio; attac~lng-a large ene~y destroyer 
off Lun:,Sc1_·_-· .)int. This D_ttack., o.elivt'lred c_t lOF altitude, suc­
ceededin arlnDlin~ the enemy shin which oroceeded out 8celnrk 
Ch&nneiat 	r2~~ced-8pC8d, abiaze, l:;d in obvious difficulty. 
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In t~e late a f t ernoon of 20 AUg~ 8t one ~ouadron of
";'J ~r,arine F4F · Grumman fighters B.nd one souadron o f Douglas di'le­
... " ·"1' 
. " 	 :').")rr..be.:cs land d at Hende rson 8.irf ield a nd were disnersed in the~ 

nlains and palm groves bordering the runwC'.y .. These p lane s com­
'pr' i sed q.gh t er 'squadron 223 (Smith) and bomber s(lu8.dron 232 . 
1i.~an!Srun: ). They viers de' inea to g1'i e a mo s t remarkable account 
o f thenselves i n subse(l' .' ,t opera 'Gions . On the fa 11ovJ.ing OE";jr 5 ­
P400 Army fighters (B l"'~ : :~ )n) . a180 C'rrived. These wer e I m,r al1;1 tude 
tighters unable t o par~J - ipete offe ctively in hi?h level i nter­
ception , but their arm~ Jnt and t he zeal and fine t raining of t he 
")110';;0 enl::l 'Llle d . them to ·:nd()rt ~;O ground Bup. ort missions wh ich 
were to c ont r ibute B8 mat erial l y, i f not as specta~ularlYI to the 
defense of Guad~ J,cs.n ' 1. Thc::'~ ;.:ere f I most no f8.cili t i eE avo ilable 

.... 

... .. .. :': for servicing t~e incoming a i rcraft and l ittle provision could bo 

.- . . -. 	 made f or pe r sonne 1. DE: spit G tho se handic8,ps, . all sQuad.rons r epo r ted 
.-, . ~-" themselvos r eady fer ililty and bega n opera tions at onCD • 
.:. '. 
.. .. " 

' ::' ' . t dEeSE'S PATROL 

C~ptain W.F . M.Clcmcms , a young, active 6nd hi2 h~y 
intelligent officer of the Salom6ns civil edmini8trfti~n forcc,. 
co mrr:. issioncd ~t the outbroc:k of \>TElT i n the Solomon Isle.nd.s Dcf ,nse . 
Force I hsd rCTr:B. in( d in OOs '.-Tvet ion on Gue.delc€cnc. ·l throu( hout tho 
porio~ of onemv occuDe~ion .. He raoortedinforme tion bv r~dio on 
.. • oJ • • 	 " • 

r:.ostilc 2.ctiviti2.s ': 8 .l.t r(~ R ch £' d him through scouts .o='nCc fricmdly 
natives. R8Portlng in fro~ t~f ~illson14 August he pt onC0 set 
", · ' ~'h '~ oY' c~~' nl'zr,tl'o"" of' r,., "'T'" Y'·nr· tl'O~' cr~t j...-,...~r.r- ,·..,. ·.., ,.,'"'.r-··~·'t	 · · 'o "'s" d';',.,., ·JU ..:;';; ~ c"".. ~. .• _ ct ~< .L"~ o. ! ,.Co .< ':)-:' " ~ v _ .L,l ~S <...:=, '"lV,; .. . • ~ • 

on th0 usc of' :1.."1 tivo ....JolicE:~ ~:md scout s ~,~h o could move re-cidly fOx,d 
. -. ~ .. 

secretly through tha bush ~ nd 210ng the ffi2Z 0 of native tr&cks. 
Frorn the8 i.~ S'~ lll'CC8 it ';·.f:.-'. 8 lC,4rncQ thD.t [. SITJP ll gl~OUP of Jc\Pp.nc' 88 

. ' 
. ' 	 nOEr Gur t.cus i). 35 miles to tho o~·. st of Lunge. Point, lvO.S op(':r.: ti~g 


c r&dlo 8 t ~t i ~ n prcsu~ably in cant ~ ct with 0nccy vossels "nd 

b~8~8. As ~ raut~ns fficfsurc, : strong p~trol with n2tiv2 ~uidE5 

wss di8p~tchGd to th8 erst with ord~rs to dGstroy this c nc~y 


' - ' .' 
dct2Ch?ont : ~nd i ts cc~ipm2nt . . 

- ' '.: 

. . :-0-; 
. 'I'::~i8 Patrol, e.. c.etf..chme nt from CO~:::o2ny A, ' ist N8.rj.Dss 

(3ru sh) ~~de no contact until it reached the ~icinity of Ta ivu o~ 

, . tree 8venin;: c) f 19 AUf.:ust tvhere it encountered a.nd 8ur-orisecl an 


. • .• • 1 

•• , S 

BDBSV uf~ r~l of 4 of~icers and 30 ~en nroceeding boldly and care­
lessly- klong the b"l8.ch. In e. brief ene'Junter the hostile ye.tr ·:.;J. 

..• 	 ~·;D.8 en"l,-eloped and ":ipec1:,ut) anl~r t'r:D filer. esc.':J.ping . Our lO.s::38fl ~·cre 
.. : ­

three ~illed and three ~ounded.. Captain 3rush returned with his 
wourided sanding an advance party ahGad wi t h information of the 
cant~ct &nd captured ene~y documents. Fro~ an analysis of this 

.. :. . 	 action the follo~ing appeared definitely established . 
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SECRE'r 

1. The enemy "(-rere 1,o,e11 e o~ip "Jed) clean shaven anc"L T,-!O r e ' 
f r esh uniforms , indicat i ng thftt t he y'had been ort the island only 
8. s::J.ort t irue l 

2 . ~he helmet i nsignia ~as t~e fi ve ~bint ed s t; r of t be 
I'f.pel'lal Ar ,1Y rather than t he anchor &.nd chr ysa.nth e-:1u!!! devi ce of 
t:-... e :'vva1 Lsndln6 Force trooD s who c ':):!lprised the or i g_na1 gar rison. 

3 . The tigh proportion of offlc~rs and their comparat ive 
"s::'niority indic&tcd that singular im,?ortance "\v8.S attached to the 

palirol "r:ist'i.on . 
4 . T' € quant i ty end h i oh oual i ty of ' radio equipment cap"t.­

ured inc~iceted likeivise 1i ::-~c i T!p-ort =.n c ,.;: &ttElc!1od to cO l1L"iiunication 
~i th ot her fo r ce s. 

5. :liari~s indi o: tt:d. the. t et l"i'st c cr'GE..i :1 ,lic:;,b2re of' the 
pc~t:c'.)l h LQ I',s c c n t.ly de-p ""r"Cfd f:'oE". Trill: e.pp&r ent l y ' in CO:n'Oi>,:~y lid'un 
a lE.rt?~c r forc e . 

6. Documcnt s includ~d ~ prcqrrengcd cod e fo r us e in ship 
to 8h~r2 co r~uoic' tio~ d'ri~g lEnding onsrgtions ~ge in8t rcsist Fn c0. 

?rom the foregoing 2n~ from nddition21 i~for8ft~an r 0­
co i -...Tcct fr·J~ CO !JI:l2n.G.Gll Tf:si. F'o21 ce 62 it D.pncE"'.red t~F' t Pl_ {' tt ..-, cZ. ir.. 
f ,:)rco v~.. s.s i ':JifIl ':"nerlt. Er18i:1~t C .~9F.bili +.:iGe r·;r-·cP1.'"locl. to incl,.:.cl0 ,?f: 
_ ...... - .- -..., '.( d ~ , i d ,.. ......... 1'"';.. ..... 1 ~"';-"l ,...., .. ~-,,......,..... .p 1 r ,.... V:- -r 1 1 ..,.. ' na- . n .-~ .. ..- 0 n Po ,:~

c:1.l, :.,c.,:,~_ :~.l. _vere d.~c.lnsv 0,).2. ~l::,"llJ ~ a.L.. ~O _Od~ •._.::::; Cl_. l<.::.."? ;) U ~ b.· '..l 

l endlng to the east, an &~ te~Dt a~ e force d 12~dl~g lE lJ ~e Iace 
o~ the L~nga Foint defenses, or_a co~~ :~~tion of both . 

T.he coeitic·n 0:-' C;t:-:~e' Oi::-r: i'orce8 VT,":?!S J.~ crief as fblltvre: 

Five infantry bEttBlio~s wpre eve1l~~le tor the defe~se 
of I.J:.~ rlge. Point. FC)1j.:c 01--' t~:e8e :,,· p ~-;s C·Jf~;Tiitted to ~)eB. ch defeDS'3; 
Qne ~\!(j.e :" .~ itr-!.held. 8S d.i.vi8ic;~ r'ege~'Te. On 15 .Au~:ust l·:-Qr}: r!srl be~~un 
or! 8. fi)_l : t~n.er extetision ·)f tr.:.e ri~:1t fle.n.k b'v refu.sill.ft it lr:.lci.!,1d 
along t~e west bank of t~e Tenar~ f0~ a disi~nce of 5200 yards. 
7~is ~~rk lnvolved road end brid~e construction and exte~8ive -.' 
cle&rin~ Drier ~o the Establish~8nt of,field fortifications. AS 
of 15 Au;ust little Drc~re88 tad beE~ ~ade. 

. .~ 
Our courses of ac:1J~ ~ere two; first. to s8n~ t~~ 

Clvision reserve ~o t~sea~t wlt~ orders to d6S~rJy a~y enemy 
~~\:. r C8 s er.~ CQl:nt 61~:~ cl, Sf.? C) !:c. t 0 cc:-~ ~ iri.lle ;;- 1" 0 l-·}:' 0 n de f C [18 G S 1 iT;~i t i!':.2:· 
oD2rations to ths ea st to strons patrols a~d o~tpoet3_ The 
first C8ur s s involved :~e ~r6~~~C that the main forcG had a l ready 
12nded to the eap~ and eouid be located and dealt with by one 
battalion. :~i8 was re1ected sa bei~~ uns)~nd &8 there had been 
no veriflc2tian of 2 la;~in~ in force~to t~e east and even a8SU~­
ir:g t!l(:l""C such a lEtr:dirl§~ r-.:.ac~L-jeen. ~8. \~:.e, tl....:.8:ce still re~!CtinecL t~~e 
doubt &s to :he ability of c single bat~ali6n to d6&1 wit~ it. 
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TJJ.~ s detachment · of . bhe rle serve -Would. also grea tly 1JIlec-Jcen the 
defen ses of Lunga Po i nt in the event of an at ta ck on the western 
fl ank or fro'm the sea. The se cond course was accented a s b e ing 
more cons i st ent wit~ the facts then established an~ a o off ering 
greater promise of a s~ccessful defense against a ny possib l e 
C0ur 8e of act ion t he · ene my might f ollow . 

'In pursuance of. t his dec i sion addit ional nat ive scouts 
we~e s ent alon~ theco&Qt a nd ~ t rong patrols covered t he area t o 
t he eas t as f ar 8.S the 1,1alimbiu by day, wi th li s tening Dosts 
estebli shed along the 11u an.d Block Four by r.ight. The reserve 
~a8 kept c l osely in hand and all de f enses were mainta i ned a t 
II stnnd- to II. during the hJul"s of darkne 88. 

The neriod covered by this section of the report, 9 
August ~ 20 Aug~st is nade distinct bv the fact thet the division 
W~~ forced by ~lrcumst[nces to oue rat~ entirely without air or 
surface sup~ort, w~th B minimum of supcly and~aterie]. and under 
conditions cre2tin~ uncert~intv ~s to the state of our line of 
communica~i~ ns with o0r bases lo the east. Nothing was kno~n 
of' the general Daval situation or the extent of our losses et 8 -: (;1 . 
Hadi.] COJ'!!T,unicB"c ion 1;I8.:" U~lSe.t isfactory e.nd litt 1e :tnfor, 1a t ion Wc..S 

received. as to the rssults of aerial reconnaisscmc8 conducted fro m 
the rear area8~ Obssr7ation over the sea aDuroaches was li~ited · 
to shore observatio~ Doints wh~ch could Dro~ide only limited10. ._ v 

surveillance during th e dey and none at night. Patrolling waG 
cJ!1stant but t;he extsrrt C:.nc~ t;)rpc 01" '"corr'r3..iri to b{3 COV811 ::?d ~~·9 S 8t.:.C.(:' 

that little reliance CJuld be ~laccd upon negative inform2tion 
obtained fro~ p~trcl roporte. The orieinal C~C2Y garrison on 
Guadalcanal hed b er n sh2rply defeated hut not d~stroycd in tho 
c_·-"cl..l.~Or1 VJ.~n · the _.... 7Iat'll"lrrC. ,.\._.. .c.:...C ,o . 0"'\ 1e; ' Sl'rviu~r,(;'.·.A r.J.. ..... .1. -""-"a~'''-A11C""~t clcr::,::nts h2.d .-.L(" _ILOO . '-' 

... -~.. . t' . l' .... , ....:'l
[::[ Q8 gODa. ur~81J.'" e8Cf~pc lnto no Jur~~; C 'I,·rtlcrc "ney rc L·B.lnCo. 
comparat iYe t'l.... eedo;:, to can't, illue theil~ harra. 8sin~ teet ics.. 2:wrt 

~ . t· 'd 1 ' . 1 . ~ 1 ""'1 t ~ c"raLlons, con lnuous narL _aoor ana _&CK or seep were reL_8C e L 

in a st eady det eriora t ion ir! tr:8 phy sical cc;n'.5.i t iDn o·f-'C=he t rO ODs . 
. . 1 . A'" h ' 1 ' ·1 1·'... ~.;..h·:'!ora e remalneu. rqgn ..owever, 8.S aJ._ . re.!1r:s m9.G.e _lS!1v 01 v." e l~' 
hardship!:: .s.nd refusee. to take tOG ssr2.ous [) vi s ':! of theil' situation. 
Little T:!8.S knmvn of the 8:1emyl:8 intenti'Jr!s B.nd not until tl-~(' 
patrol action near Taj.vu on 19 August a~d it Goue~r t~at t~e 

'd' -'l~ , . 1""",'4- .enemy r.E. _", &nueu, or ~r,:;s prcD8.rlng to eno. , .!.reS!'l ... roops In &.n 
effort to regain pos2ession of the j.sland. 

1. ~urin€ t~iG DErio~ it becF~e epuarent that our arma~~~t 

-11-. 

. . .:) ! 
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and equipment while satisfGctory for landing operations is in 
gener a l too heavy f or ~ un£,l ~ operations . TrooDs !:lUst be t Eught 
to strip dOio:n to bare 9s s enti · Is e nd t r evel on l ight rat i :ms; 
·9Ettrol-s . must .be spe CiElly Grmed c.nd epui '9"'ge d in e ccordGnce "i th 
t a e terrain ahd type of res i stance to be encoun t ered. Sneci flc 
recom~endation8 are: . 

'( a) Carry only 40-60 r ounds per rifleman with pro­
portions.te redu ctions .for t he ·3 .1 R and lia-ht mac'~ ine ~un . 

(b) A limited cY8te~ of Bple~tive or oDt~onal armament 
permittins the f ollowing substitutl ci l S for soeciel occasions 

Light ~2chine gu~e for heavy mpchine luns 
60 mm :norte.rs for 51 mm GWrt,9.rs 
Incre psed number of 8ubm6chine guns end carbines 
required by close terrain 
Suffieient ;T:8cheto8 to is --ue one Der man (·,hen 
requi:r'ec. 

(c) The II e" rati:)D. is too blJlky 8.nd tr,8 IID" rE'.ti,')~ 
uns~tisfactory for ext8~ded patrols. TroaDs ~U8t be trained to 
live for consider&cle yeriods on in~ividu&lly prepared ratiJns 
of rice, bac?n, E~~8in8 ~nd c?ff~~. . . . 

(Q) ~~lS retlon SC~ULQ 0e v&rlcd and sunn lemcnted by 
[irDIE.ne 0.:::'0'08 of' c&nnc:d. fl~uit &nd. tiC" re.tion at i!ltel'VC1.LS of- " four or five d&ys. 

(8) Two canteens ~ re D8ccs8ary 
(f) 31ankcts arc not required; mGD ~h~uld carry only 

th2 shelter helf or Do~cho. 
(g) irs.ke- p:r'c9;~.rE1tions in 8.QV8.ncc for E,irplenc C.T'0pS 

of alf!:Tlunition '''.nd !iEd.lcal [1)0 ·)1ic:(:' j,n the \:;vcnt of 2 ~orious .;.etion. 
(h) Org:' ni2~s n&tlvo::o ::: 8 cET:c~fing ~)e.rti c· s 8. S 80:)n ::.5 

nossi01c 2fter landing. 

2. All ty·p8r.; of' !T1D.r.ine COJ.'iJS cO:-~lbc~t traDsY)ort'(·tron -proved 
~ ,J V _ ·;'r·p 'o''!ri,~'l'~t:'I- ollr :" rive>,___ i'· "'~J·~ ..• _ . r \".C::' ....... ' 7 i '0:+',-•• ..1. (. I.....t-.t"oi""/->.J _...... ..... _,l. ~. '\..''''';I.".~' :. ~~ __. _ • .1.. U ',. of ..._ ~c-1.d1eel e01,;.iD­

.:Y:erlt 'J"iel' the 2-\;!['J.eel (11i,re tY~ge of Ja.~~)[i.!:'8se tl~llCk. 't~ C:i 8 most 
uD~arent. DesDite it s short m8ch~~ical life the amphibian tractor 
c:}!:.ti~1t1ed t'J d_ e~nonstr8.te i~f: t~sefij. J. (leSS e.rld ,rersE.tilit J,. 

3. ?e""8rod.uctiJ:! 8C' 1_;i1'::~:,?:·.:: "'ill [ll"wys be need'ed. It should 
be ar:)u,;,'ht in ,'rit:t-l tf~ '.:. ::'~',.;. ;;-:, ~ ·",:·~·:.2Jo~'. L:Lttle reliEtnce CDn be 
-.ol<:;.ced on 

4. The fai::.1,;.r" ~.:. :.E.:-:C-=" EN~L: eer 8c1 u imnent an6. machin8ry 
severely h[ndicaD~ed 0~~ ef ~O~~3 ~o complete' the airfield and its 
defen ·s6!= . CC'f;stru_cti ·:JE 8("u.i-:"ment bnd -osr'3onrwl B.re. not:8 luxury 

. jJ
SEC?ET. 

1 .)-...L..'-J­

.... 


http:d_e~nonstr8.te
http:e01,;.iD
http:i!ltel'VC1.LS
http:irDIE.ne
http:GWrt,9.rs
http:norte.rs
http:portions.te


-: ~" . .. )-. . ,. 

.~ . .. 

,. ·.' :'1 
.< 

· 	 ..~ ':::. 
· ~, " 

· · .', ',f ' ·­

. ... ~.. ' ,. --'"".. ' 

· .'-'. 

". ~ 
" . ...... 


:. 

...~ I 

'.. 

, 	 ' " 

· . " - "; 

· ,~ 

. I ! 

· " :' 

· 

.. 

,>'i 
.~ 

, .; 
· . ' ~ 
. ' , 7i 

" " SECRET 
" "' t. 

but an absolute neceS8ity in modern warfare. BridginE equipo~ nt i6 
particularly necessary. 

5 . A \,re ll organized boat c1et2ch~ent Fi th rs-oair facilities 
should be provided the l anding f OJ'ce. The detach~cnt left at 
Guad&lcanal initially l a cked al l s emblance of organization, many 
of t he crows being simply left behind when the a tt ack fo r ce de­
part ed. A high -percentage of t he boat s "rere damaged. The situat ion 
wss gradually l~proved but was never ent ir~ly satisfactory. 

LOGISTICS 

6. To reduce T.mste and Fanton destruction, orders should 
be issued prior to the lEnding covering the disDosition of captured 
materiel. 

7. S2curity for SU'HJly c,u-,:'os is to bo found in wide dis­
persion rather th&n overhG~d caver. Second only to the foregoing 
is the nece S 8i ty for limiting the he ight of st .::' cks of infle.m:-D::-.ble s 
to a ffi~ximum of two foet instoed of tho normEl six feet as tho 
ffieximum density of fr~gments of the enemy p~rsonncl bomb appears in 8 

she2cI~ oxtending horizontE lly ~ n(5. 2.bout three fo"t "bove :~ruund 
impact level. Thoso fr£gmonte bsvo an inccndisry affect. As 
repidly as possible dUE98 ahould be pIEced below ground loval. 

8. On every occ2sion our troous uroved themselves superior 
to the Ja~anese in actu~l combat. Their great deficiency was in­
adeouate uhysical training ~nd hardening Drior to combat. An 
b:portE~nt sec,:md8ry deficiency hl'c'.S the failure of sm:,=,ll Datrols 
to operate effectively. This was corrected in su~eeouent uhases, 
but precombet training Droved definiteiy inadeouate. 

9. '='roous it'} trc' inim;; must be :TIe,de to live hE',l'c1 '-and to 
march long dist s nces by d2y~nd night through unfavorable t errain. 
Eaee and co~fort in trsinin~ ueriods will IRed to excessive 
10s88s in combat. 

10. Care of tho feet incluC!in.R:' dEl i 1 Y f·:)ot ,ins!D8ct ion by 
junior orficcrs is particularly e88e~tial in jungle ~arfarG. In 
ono inst2ncs durin~ this Dsriod one battslion hed 159 ineffectives 
duo to minor and ontirely avoidable foot ai12ents. 

11. Troon8 suet be trsined to ureservc ' their clothing End 
~cuipment. Thi~ is En i~Dort~nt diEciplinary problem and its only 
solution is constant inspection followed ,by disciDlinary action 
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~nd che ckage agair.st off en~er8. This should be i~Dres8ed u90n the 
troops beglnnin~ wit~ their ~ecruit trainin~ neriod so that it will 
~e instinctive duri~g fiel~ ope~&tions. ~ 

ENE~..:y CCl~3AT J4ET20DS 

" . 


12. Durin2 the period the enemy revealed for the f irst 
.. . _ ...­ t ime certain s~e~ific weaknes58S which were to be reDe~ted again 

~nd aga i n . Th~se were: 

(a) Lack of ~erce)tion--failure to attack the sUDDly 
target on ~ed Beach. 

(b) Careless disragErd of security measures--3rus~12 
patrol.. 

(c) ?o~dness for th2 tactically dra~&tic. (Buahido)-­
j ;-;-,orJvidel1t !'32nzai 1\ chCi.rge &.gainst Cor;:pCl.:!Y L, ?lft~~ tf.erLlf3 s, tl8&r 

-' : ~atan1Kau. Initiated at long range &nC without fire super~ority 

; ~ . -' 
 it ?r~8entad us vith a gratuitous 09~ortUnity for annihilation 

. ,-' : .. 

, . -, : b~T fil'e-. 


(d) LacL Jf i~tolli~oncG 2nd initi&tive--as intiv­
~Quals, o~ in groups without for2al le~der8hip·the Jap&neSE soldier 
cU,spl,,~r8d ter'.c::.:::ity ana. i3 hl11i!1€r: .::f's to di2. on thE:' 8DOt but nlJ 
c&o8city to ta~a !ndc~ c nd~~t aoti~~ ~0 redecr his situation. 

, (8) Lac~ of cosbat dieciplinc Be demoijstr2ted by 

t~~i~~~~~C~~~r~:b~~~o~ ~~~D~~§ :~~~~ ~ ~~~.in~~diRri0Sm?~f~t~~~. :~~~
:) ,,), . r_.L.~v._ .... _,... _-'-,~ C,_.v. ,"tc_,-_ ~.,c,-,u ....... t",. , _.Ito __ ,-,tion. 1[1,1..1 "" " ...1\,1-_"", 

~rovidod & v81uab10 8n~ never f£ili!".g saurc: of inform8ti~n . 
.- . ~ 
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