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cm:::unafider- :;_ tl-Ctief, t..rn ited .....;ttJ.tes ~ ·acil'ic ~<'l eet. 
ColJIDlander-in-Cn ief, Un ited ..Jt1::1 tes l' leet. 

Battle of : .. idway. 

(a) CincPac ~16/(90) ser. 01693 of 6/15/42. 
./ 

./ (.~) Tracl< of t he .3at-cle of : .. idvray - Co.m~· osite of 
~1 .:-:e:ports. _,.,., / 

~(B) Copy of Cincpac ~8/(37)/~~/(26.2)(no date) 
vand Cincpac ~8/(37)J.~/(26) Ger. 01753 dated 

21 June 1942. 
/(c)/comCru,Task l'·orce .J.GV.l';.!T~~: .,_lb-J/(013) ciE~tE::d / 
.j 12 June 1942. 

(D) Copy of Comtas!cforce .. i . ..;V.r:..~:".L' .c,.uJ.·i .-..lo-3/.-Y(0029!·: )/ t:<:;· 
dated June 26, 1942. / 1 

(1!;) Copy of IT.~ I.: idway L.n.J8/ ... lo-J ._)erial 075 ci:.1 ted / 
18 June 1942 with Comi-Iaw.:3ea.·'ron. lst :;:;nd. tuereon., 

(F) Sll!Dlffiry of .'-1.I"!:lY .--..ircra1't .. t -c:.t cks c..t ~.idvmy, 
ComGen ~ Haw. ( 8672). 

1. In numerous ::tnd widespread. enga::;e: .ents lasting 1·rmu. 
the 3rd to 6th of June, with carrier based ) lHnes as the S? earhea d 
of the attack, combined forces of the Nuvy, ••. ar ine Corps and . ..rny 
in the Hawaiian 1'-Xea defeated a large part of the J 3.:panese fledt 
and frustrated the enei!ly's power:ful move against :i .. idway tnat was 
undoubtedly the keystone of larger plans.. .>.11 participating per­
sonne1,-without exception, displayed unhesitating devotion to duty, 
loyalty and courage. Tl1is superb spirit in all t il.l'ee services nade 
!)ossible the application of the destructive .f'Ovver t i.c:. t routed t11e 
enemy and in:flicted. these losses: 

(a) 4 CV sunk- JJ~GI, · K .. ill~, 3011~'U, :-:nlYU- with 
the loss of all~ their planes and many of their 
personnel. Estir:mted 275 .r>lr:ines, ~! 400 r.en. 

(b) 2 probably 3 BB damaged, 1 severely. 
(c) 2 CA sunk - HQG_.:,r.:r, l .. Ililll:A - J or more others 

damaged, some severely. , : 
(d) 1 CL damaged. ! 
(e) 3 DD sunk, 1 other possibly sunk. -! 
(r) 4 AP and AK hit, 1 or more possibly sunk. I 
(g) Estimated total number of per~onnel lost 4800. - I 

2. These results were achiev~d at the cost of the i 
YORKTOWN and ~~ sunk and about 150 planes lost in a ction or 
damaged ·beyond repair. Our total personnel losses were about 
n1n.ety-two(92) of:ficers and two hundred and fifteen (215) men • 
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J . _.:,.1' 1- ~.;.r t.n e .3attle of t he Coral Sea it became evident 
t :;.<.. ... ..it...)etn \:as c .. :m c ent.ra tinc .i.1er f le e t r·or movements of Iuajor ir.a.-

::-. :;:: 0.L'"teill c e u~a _;_ns t t ie ~·,_leu L. ians and :.:idway. L:::. t e r indicati :..~ns were 
t l:la 1- "t ~Le .. i <LtiJ e:x:pe Li i ti.:;n v:as a ;>O ' .. erful fleet composed of a 
._l·.:.ri ~Ll c..,; F·orce , ..:iU+J.:J..;rt ?orce, and Occt;,pation Force. An estimate 
ol· t.i;,e c oJ.._.;.:;s i 1-i ..;n o f t h is f l eet, s _uce largely verified by re­
_9:.Jrt:.:; of \..i1e .:, a.t ·.:.1e, wa s: 

,4. 
.~ .SV.?:..)G::iT FO'rtCE 

-----, 

G.LHC l s t ..:.. i r Fle e t ( :F') 
Ca:cc..i v 1 

1-.i::..~ -a ( :FI 

Cruciiv 7 
~ .:.0 G~ .. I ( F) 
~ .21;:-t;i . :A. 

3uZUYA 
i:af.:&l\J'O 

OCCUPATION FORCE 
l TAK.hO Class CA 
1-2 MYOKO Class CA(?) 
Airon 7 · 

CHITOSE - .... . 
J. :... .. d .V.1.1... 

CliiYODA Ct::.l' ai v 2 
~v~llJ { 1<, ) 
.ILC!U 

DE: s r o n 10 
• ,T 10 •'- ' ~ \ { .... ) 

Cardiv ---
1 CV or A.CV 

AIRON 11{?) 
2-4 KAMIGAHA Class XAvl . I 

.o.. \..l"l.. U ·l..6...-A. ~: 

12 DD 
Ba taiv J 

i-L\.R'C': .. :_~ ( F ) 
KI~IS~iL :h. 

Crudiv 8 
,,. , . ..,., (+I) 
.J..V .l'tJ:, ~ 

c::r~'.l.n :A 

Batdiv J 2nd Sect. 
HIYEI 
KO~.JGC 

Crt1JDIV 4 Part 
l ATAGO Class CA 

Desron 2 Part 
JIHTSU (F) 
10 DD 

Transdivs ? 
8-12 A:P 

Transdivs 
4-6 AK 

Desron 4 
12 DDs 

In addi .:.i ~.: n, the plan was believed to provide for approximately 
16 S3 to be on reconnaissance and ::>couting mission in the Mid- . 
?ucific - Haviaiian Islands area. 

~. The status of the important Pacific Fleet faroes 
ut \..he tDae the afore-mentioned threats developed was as follows: 

(a) Task Force 17 had fought the battle of the Coral Sea 
from 4 to 8 May and was still in the South Paoifio. The 
LEXINGTON had been sunk and the YORKTOWN damaged to an . 

2 .. 1 :146 

I 



I 
l 

I 

,.,._. 

DECLASSIFIED 
Cincpac File No. UNITED STATES PACIFIC FLEET 

FLAGSHIP OF THE COMMANDER-IN -CHIEF 
Al6 

SEC.H.l!:'.l.' 

Subject: 3 a t t l e of : .~id\;ay . ( :;ont ' ci I . 

exten t wh icl1 ra i ht re ~!uil: e e c o~:f'icler:-, · le '-'_:::_<X-
pos s i bly even a tri r) to a .iest SO <' St . · :! v~r -~ ~·:::C: . _ .. __ e :·c :c ~.1. -:-r:, 

of t h e air c roups or· ~ 1ese t\'i:> ce J:ri ers ·. (\' · c ;.~ "C ·~·~ ...:.;:tJ. __ ·v .. ~ 
urg ently requir in · reor :a.ni;:~ ::.ti,-,!1 o. .. '~: re :---.__. . _ · : · ~_ : : :. ,.:·c ·"' _· ct 
been continuously at sea sinc e :C-:' c.:;tr~ta r:.r 16 . 

(b) '.J..'ask Force 16 ( :._:: _ _!_~~ili<~~ .::i _.~ RHC. ~_:.;_L--::::; · _,_· ·:; ~~: . :::; ·, · ";· ·-·:. ::. ::­
cruisers and d estroye r s ) \'i D S i n t~ ~G .Jo;,_;-;:,i . l ·ci· :: c , -~c. v::.. :1-
arrived just too l ate for t !: e Corc· l 0e<; <·c -~ •.--:. . !-::. .... · r~·:: 

- sighted recently, hm·;ev er , o:- en e::c . - ~- .!.'eC \.>! :.H _:__< : :·r:~lcc 1 .., """ 

and thus probabl y preven t ed an e~:e· .~y o::cL:_~:' r, ~ '- ~ : "'i' Cc:e .:t:: : .~2. 
Hauru Islands. 

(c) Task Force 1 (contai n i n :_· ·on:.tle::::li.:' s :...:F~ .. s .. cl2. ·e s "c: ~· o~:er 
screen) was on tn e J est Coa st. 

5. It was evid e nt , i f estL.et .::s Oj_' ~ - .e e.: .::: :_,.· ' ~~ s ·~}·c:: t~. 
and intentions viere true, t hat t it e s i tuati o _ ·:;:::s :.)St, scri ::ms . 
Midway itself could su-o:1or t an air I,orc e onlJ-- about t::c si:-:-.e cY' .--. 

carrier grou~; our carri ers were :far av:ay; <. !~ti "_ rr_-:;"'::; :)nl:· t\'IO 
would be :fit to :fi .')l t. '.:.'a s }c ~orce l ? hoc1 :o lre c.d ~.r :,een ~ec:~ll c d 
for repair and replenishne:J.t . '1'ask :Core e lG ·:.:e.s i ':· •)r!j_o-rJ·l:· orcered 
north. At the sa!l e time a n e ri r'o rc e , Zi : ~ t , ·:. :_ s :_·or:(;,· otxc ')-._' :..ll 
cruisers ·within reach ( fi ve ) on<i ell destroyc]' S P Vei~ <::1~ le , ( : ·our) , 
and sent to Alaskan v;ater s to as s i st t:: e .]ea : ·ronti e r {0l'ccs -,ii : i ci1 
were being assembled in :that Area. 

6. I.-:idway \~as meanwh il e , ·i ve n all t i1e s trcn ·th-
ening that it could talc e. Lo rJJ ·: r a n r-e I·~s vy unu ;u:r: y E' ircru:ft, 
though necessarily di f ficul t to protect on t-i1 e . round end 
water, were moved in. It was consi uered most ~.l~1ort cd l.t t i1e t 
the enemy be discovere d at a <l is tanc e a11d .'ro· -,:~"'tly C'ttac;\:ccl . 
To provide essential close in a ir str ild n, · p or~er , c: :_c : :~ r ine Air 
Group was increased to B!)proxi ::m tel~r 30 fi" !lters -:t .ld 30 dive 
bombers sup ported by si:.;: Navy new 'JF t o r n edo uh:nes Lll (1 1'our 
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Battle of Midway. (Cont'd). 
- - - - - - - - - - - - - - - - - - - - - - - - - -

Army B-26' s fitted for dropping torpedoes. ~.!any of these planes 
arrived just before the engagement. Despite a heavy inflow of 
planes f'rom the mainland to Oahu and from there to Liidway, the 
available numbers were never l~ge enough to give a comfortable 
n~rgin for losses. so critical, in fact, was this condition that 
a1'ter the first morning attacks at and off I..Lidway the dive bombers, 
fighters and torpedo planes stationed there were nearly wipe<l out. 
rieplacements of these ty~es on Oahu were scanty and could not be 
got to l·.:idway for the remainder of the bat-cle. 

7. Eidway' s ground defenses v1ere strengthened by the 
emplacement of new batteries, co1u.pletion of underwater obstacles, 
laying or· l!lines, etc. Additional l.:S.rine forces were J..Uoved in, 
including a part of the 2nd naider Battalion with special equip~ent 
for Lleeting a mecho.nized landing assault. Other reenforcement 
included tlotor torpedo boats anti YP's. 

o. Thirteen submarines ·were stationed on the 200 and 
l5U hlile circles coverinG the western and northern a,.;J?roaches to 
:.:idway. ;..., few subi!!arines •~ere placed in sup~ort on the 800 .raile 
circle northwest -of Oahu, and the last ones to become available on 
the 100 ;. .... ile circle l'ro !l 'that ·olace. ;J.l submarines v1.1ich could 
reach tne Oahu-~.:J.dv;ay area v1ere e!!:..p loyed and "tile consequent cessation 
of their ofrensive patrols accept~d. 

9. Full consideration was ~ i ven to em_;, loyl.llen t of ~ .... 'ask 
Force ONE in the defense of I-.lidway. It \':as not 1u.oved out because 
or' tne undesirability of divertint?; to its screen any units which 
could add. to our long :ran3e striking power a ::;a.inst the enem.J" carrier • 
=::vents lJroved that every air unit wh ich was el:!_:.Jloyed could have ill 
be en spared l'ro.:n the purpose for which it vm s used, even thouch the 
results were r·ar beyond tl:1e expe ctat.ions of Llost. 

- 4 -
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.n.s OUr air forces lncreu...,cl l,;-, ::>trcln.'-; "t il l'vl.i..lt_;_Vt.: t0 ti U '-'fll;,< , .!. l.G. 

surface screening force ~> h 8C ->: ~ u. v a iLthle to _ vr~ .. i t ct bul::1nC~ C1 
force, the application of b<l tt lus:li.Js ' .:3t::i.kinc _:oH er ·.:i l. l bt:cu:.e 
practicable. 

10. The Col.loandclr-ln-C,;.ief' , T·n..i. t eu :> t.~~to.:-; ?' ::.eet t..:sti -:-:-.-.• ted 
that the enemy's plans included un ut te:.1rt t o trap u. l...J.rc;e }J':l.r t o f 
our Fleet. He directed that strong attritior tuctics, only, be 
employed and tho.t our carrier s c.nd cruisers nc+:, be unG.uly ri sked . 
The whole situation wo.s a ~1os t ::... if'ficul t one ::_· ·_t... irin5 t.he mos t 
delicate timing on the . p:.irt of ot:r c urriers -- ::· tne:: co t. ld reach 
supporting stat ions in t i Lle . I t so l~appenec t :_, t they C: iG.. ~~sl: 
Force 16 arriv'ed at Pearl ::::~r iJor on 26 ; .w: u r.. t< '-·'~ ) trted on t~e 2€th\ 
under command of Rear .:dr.ir'.ll ~i . ~ • .:.;prtu·~ ~ccl, i· • .J . : . u.s ~<...sl.-;: .·'or ce 
Commander, with Rear ..ttd1 •• ir :J.l T. C. Kinl.;:l':l i<i ir. Cc::2·1< ... n c... of Cr1 · iser 
Group, and Cap·tain .A.R. ~ar ly in Co:::u1und o.i· t!-1~~ ;)estrv:,'ers. '!'·tsk 
Force 17 reached here on t ~1e 27th a nd sailed on the ) Oth, undt:Jr 
Command of Rear Admiral F. J. Fletcher a s Tas l~ l''orce ',j oJ'l! lcinder \lith 
Rear Admiral W. W. Smith in Cor:rr'l'"" nd of the Cruiser Group, a nd ~;aytain 
G. C. lloover in command of the Destroyers. It was f ound, rnost 
fortunately, that the YCRKTO'lm and her aircraft could be- p.la ced ~n 

· reasonable fighting condition in three days. };:xcellc?nt \Jor.k b y the 
Navy Yard, the Service Force und all supporting services ut Pe:u-1 
Uarbor ~de possible these ~ronpt sailings. 

ll. Task Farces 16 and 17 joined at &ssigned rend~~ous 
northeast of Midway on 2 June, hdving previously refueled d t 3e&. 
In oomplianc e wi.th my directive, Rear rl.duiral }' letcher, Cof'lirlttn der 
·-·-~ .... -7aroe 17, ~en moved the oombined forces to an area of operations 

~~:liox~th or Kid way. 

Enclosures show compos.ttion of our own forces, wnich 
· t be relisted here. Broad tactical direction of all the 

the J41dwai Area vtas retained by the Co.r:lDinder-in-Chief, 
Fleet. ,.._ 

.~ -~ Battle - 3 June 

Farce and perhaps :tart of the 
was picked up in several contacts 

shown on plot of battle, enclosure (A). 
0900 when a large number of ships . · ... 
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(later ~eported as 11) we~ sighted by a Navy patrol plane, bear- ( 
ing 261 distant 700 miles rrom axaway, reported course 090, speed 
10. (All times in this report are Zone plus 12. In studying 
Task Force 16 and 17 reports it must be kept_ in mind that ·times 
given by them are Zone plus 10.) There were seTeral 81lal.ler groupa 
ot ships, indicating that the escort group for the occupation force 
and the various ships of this force were converging on a rendezTous 
for the final advance on Midway. 

14. About 1623, striking unit of 9 B-l?'s with four 600# 
demolition bombs each, contacted and attacked the large group. !bey 
reported the force now consisted ot 5 BB or CA and about 40 other ;:l~:~: 
ships - DD, AP, AK, etc. The course made good since the morning 
contact was about 081°, the bearing of Midway. Distance was then 
about 570 miles from Midway. Two ahip.s, a CA or BB aDd an A:P or .a 
were hit and injured severely so that they tell out ot column aD4 
sent up "huge clouds of black smoke which mushroOJiled aboTe them•. 

- One other CA and one other AP or AK were possibly d••aged. 

15. This was the only attack of the d87, though at ita 
cl.ose 4 PBY' s arm.e4 w1 th torpedoes were mroute to attack. 
Estimated results are: 

l CA - damaged 
1 OA - slightly damaged 
l JP or AX severely damaged 
l AP or AK slightly damaged. 

J.Jupe 

16. Attacks on the Japcese tl•t bepn early this 
and continued in force until nearly nooa. w1th otur attaoka 
sunset. Between 01)0 and 0200 the 4- PBY' a toUDd. ad ) a tt ute4 
probably the aame force the B-17's had hitl 10 or more bie Ml»• ·· 
in 2 columna w1. th 6 DD were obaerTe4. TMre wre 1D41oat10D8 ~ 
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another ldrge group n~arby. 3earin~ was still ubout 261° from 
1Iidway, distance re ported u.bout 500 niles, thoutsh part of the 
enemy force was closer. ~o of t . e vlanes were uble to Press 
home attacks unobserved and eu.ch ._ it an AP or AK. This night 
attack by Catalinas was a daring ·md h istorical feat. ::,stimated 
results are 1 AK or ,;_p sunk, 1 AK or ,J' damaged severely. 

17. The Japanese I :a in ::>tr 1 king ~·'orce & s surned to httve 
4 carriers was not sighted on the third. These stips were apparent­
ly riding a weather front bearing down on :·.:idway from the northwest. 
One carrier had bclen reported amonG the: ships west of ~:idwtty, but 
this contact was not veri r ied. It is possible thu t the Japanese 
had five carriers off ;>.:idwtty and thf:.t the fifth one noved from the 
west to the north••est ·for the engttgements of the fourth of .:rune, 
but there is no clear evidence yet to belir tr ... is out. 

18. Before dawn on 4 June, I-'.dY's took off from :~idwHy 
continuing_ their inva.lua ble scouting_ t la t _ .contr...ib.u.t-e · s....o_.;r ea tly 
to-the success o~actTon ·~ - -16 -8-ii-'s were desputched by 
Commanding Officer, i<idway, to attac:<: tht: ener.:J.y trans r~ort force 
to the Vlestward. ~..t 0 4 the most important contact or the battle 
was :.JJB.de. A. ?3Y re ported rJany planes hea 1ng for : adway 150 railes 
distant on bearing )20; 7 minutes later another :f->~Y sighted 2 of 
the enemy c.:1rr iers and many otner ships on the same b.eur ing, 
180 miles, coming in at 25 knots on c ourse 1)5. 

19. A.ll serviceable planes tit 1:idwe1y were in the air 
before 0600 (except for J "JB2U spares); 6 Ne1vy TBF and 4 ."u-my 
B-26 armed with torpedoes, and 27 r1!arine dive bonbers were des­
patched to strike the enemy carriers. ~he 3-17's ~roceeding 
westward were also diverted to the carriers. ?: idwe;.; radar ) icked 
up thu ene~y planes and,at 0615, 14 of the 27 fi~hter planes avail­
able ma.de contact JO miles distunt with 60 to 80 dive bombers 
(possibly e few of trese Here twin erteined horizontal bonbers) and 
about 50 fighters. Severe fighting continued as : ong ::.tS our 
fighters were in the a ir, which was not long for most o1' them against / 

I 
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these odds, accentuated by the poor maneuverability of these planes. 
Of the 27 fighters available, 15 were lost and 7 severely damaged. 
Statements from 9 of the 11 surviving pilots show that they shot down 
a total of 3 Japanese ~ero fighters and 8 Aichi Type 99 dive 
bombers. Survivors believe the total number destroyed by all 
the fighter planes was probably 8 zero fighters and 25 dive bombers. 

20. The first bomb hit Midway at about 0633 from 
horizontalbombers. Dive bombing and strafing continued tor about 
17 minutes. Considerable damage was done to nearly all structures 
above ground, the most serious at the time being the destruction of 
the power plant on Eastern Island. Little damage was done to the 
runways, the Japanese apparently leaving these intact for their 
own anticipated use. The antiaircraft batteries shot well, downing 
10 planes and, with the fighters, d8Dl8.ging many more, so that our 
returning airplanes reported "large numbers of enemy planes down 
on the water and falling out of formation." 

21. The B-26's found their targets, 2 CV, about 0710 
and made a most gallant attack. This is likewise another historical 
event, and, it is hoped, one soon to be repeated under better con­
ditions - our Army's first attack with torpedo planes. Heavy 
fighter concentrations were encountered; 2 of the 4 planes did not 
return; one was shot down before launching his torpedo, and possibly 
the other, though it is said to have attacked and in pulling out 
touched the flight deck of the target before crashing into the sea. 
Both of the 2 planes that did return were so badly shot up by the 
terrific fighter and AA fire encountered that they were unservice­
able. Survivors had no time to observe results, but ap~es~ 
were such that it is bel ieved probably one torpedo hit.~~:~ 

22. The TBF's made a similarly gallant attack almost 
simultaneously with the B-26's and against an equally determined 
and overwhelming number of fi~1ters. At least 2 of them were 
shot down before they could launch torpedoes. Only one badly shot 
up plane returned. The pilot could not tell what happened to the 
remainder of his unit or how the attack fared. A B-17, on 
reconnaissance, reports seeing one of the planes make a hit. 
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~lthough t ae TB? is a well un.ed :l:n!C! , it L; onv~ ou~; t r.l t lt c .:.I:(' t 
go ttu·oug h f.i.~hter opposition ·.it-lout .i ' i ,;Hte:· ,.rotec t i ur1. 

23. .. .. t 075 5 u :;roup or L1 : :_r ine r..; .:._ ve ·o.._: !·l\ )<~1·;:; , undt-:r 
1,1ajor L. h. Henderson, U..J: C Pl•tdc! a. f;all~~.nt t_;li<.ie 'ooL~b.~nc '-' tL ;...:cl~ on 
one of the carriers in the Str ikin c; .!.''o r ce. '.._'ne . l::nt~ :..; . l<.. ci bE.; en ~· ecc: · v c:d 
too recently for tre.ining in dive bol!lbing , so the Co;;u.1,: rtc.e r c~ v::> ~ 
this less effective and more hazi-l rdou s mc: t i:wd of u tta.c Z.~ hec <.t use i t 
parmi tted lov1er pull outs. 2is .. nd 7 otc~.er pl:..tr.es v1erc: sho t G. c wn 
by overwheli;ling 1'igllter opposition. Tc .. e 8 L)lanl":!::; t a•~ t c..ic. rt:tu-'·n 
were badly shot up, one hav inc 2l.O no les. 'l' ne t uro3t, !)ro b:.:1 bl :,. v 
the SORYU, was ili t 3 times a nd left a fire. 

24. Soon afterward, a t ubout 0820 , the ll 3J2li .. ~1r ir.e 
bombers from Midway made a glide bolilbint; attac:C on a buttlesLLi _ _, , 
likewise against heavy fighter atte.ck. Two nit s !:i re re ~1orted. 
~hen last seen the battleship was smoking and listed. 

25. 'l!he B-17 unit of 16 planes, under the Cor.mand ing 
Officer of the 43lst Bombardment .Jquadron, Lt. Col. ·::.C. Jweeney, 
U.S .A., who led each flight he mude in an outstanding manner, wus 
directed to change its objective rrom the transport force to tl:'le. 
carriers. Promptly and with skillful nuvig~tion the planes proceeded, 
picked up the enemy fleet on bearing 320° about 145 miles from ~idway, 
and at 0814 began attacking from 20,000 'feet, each plane carrying 8 
500-pound demolition bombs. Result: Total of 3 hits on carriers, 
possibly 2 carriers hit with heavy smoke from one; carriers still 
maneuvering and operating normally. Since only one carrier was 
reported smoking, this was probably the same one, SOR'.'U, the Marine 
dive bombers had set afire a few minutes earlier with 3 hits. 

26. . The Midway Forces had struck with full strength, 
but the Japanese were not as yet checked. About 10 ships had been 
damaged, of which 1 or 2 AP or AK may have sunk. But this was 
·bar.d1y an impression on the great force of about 80 ships converging 
on Midway. Most of lUdway's fighters, torpedo ;planes and dive­
bombers -- the only types capable of making a high percentage of 
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hits on ships -- were gone, o.nd 3 of the ~apanese carriers were 
still either undamaged or insufficiently so to hamper operations. 

27. This was the situation when our carrier attack 
began. Tas k Force 16 and 17, ready about 200 miles to the north­
east of the ~apanese carriers, had intercepted the first contact 
reports by the : .idvvay scouts. ..~t about 0700 la~hing commenced 

I
. of the following attack groups, YOR~~O~~T's~being temporarily held 
. in reserve unti ~ her s couts returned (ffifijority of fighters retained 

for combc... t patrol}: 

Eo:tG:GT - 3 5 VSB, 15 VTB, 10 VF 
:c:l'~T~-(?H IJ~ - 3 5 V3B, 14 VTB, 10 VF 

(Bombers carrying 1-1000 lb, or 1-500 lb, or 1-500 and 2-100 ib bombs) 

These two groups ~)roceeded independently to attack. 

28. Dive bombers proceeded at a high altitude with the 
torpedo planes at about 1500 feet below the cloud base. Fighters 
failed to accompany the torpedo planes. H~T's accompanied 
dive bombers expecting to provide protedtion for bombers and 
torpedo planes over enemy fleet. Torpedo planes proceeded separately 
and contact was lost with them. ENTZHPRISE's fighters likewise 
operated at a high altitude expecting fighters there and were not able 
to reach torpedo planes in time to assis-t. Lack of fighter support, · 
visibility -conditions, distance of attack, delay in locating the 
~apanese force, and ~apanese tactics of concentrating fighters on 
torpedo planes all combined to prevent coordination of bombing 
and torpedo attacks, with resultant heavy loss of torpedo planes. 

29. Sometime after 0830, when the last attack that 
morn .::.. ng by :i.~idway planes was completed, the ~apanese striking force 
coJllll.enced retirement to the north or northwest. Consequently it · 

.,._ W<.... s not found in the estimated position by our carrier attack 
groups. HuRN~T Group commander made the decision to turn south, to 
search along the enemy's reported track, and failed to make contact. 
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10 of the fighters were forced doVTn for lack of gas and lost &t 
sea, though 8 of the pilots have b esn recovered. All but 2 of 
the dive boHbers eventually got back to the :rmr:::...:;T (11 via l'.~ idvray) 
withJut attacking. 

30. The il·TT:"BPRIS~ Group CoLlillE1nder, :proceeding separa tely 
decided to turn north to search, esti~ating th~t enemy mu3t have 
reversed course. This was one of the most b~portant decisions of 
the ba ttle a nd one that had decisive resul,s. Soon aft0r 1000 he 
made contact and prepared to attack. 

31. 1:eanwhile t he !-!Oill'!:.~~ 's torpedo s quadran led by l t. Comdr. 
J. C. \'laldron had found · the enemy &nd without hesit~tion at l:l.bout 
0920 conducted a most gallant and heroic attack entirely unsupported. 
They were met by overwhelming f i ghter opposition &bout 8 mi les from 
the 3 ccu-riers they attac ~ced, l:l.nd f'ollowed all the way in, being shot 
down one by one. ~he remnant drove in their attack to close range. 
Voice intercepts indicate that they shot dov;n sor ... e Japanese fi ghters 
and ... e.de sorae hits. 

32. Not a plane survived this magnificent devotion to 
purpose. One pilot, after attacking and probably hitting the KAGA 
at close range, with his 0unner already killed, crashed near the 
AKAGI, ducked under his seat cushion to prevent being ncchine 
gunned, and from this reserved position observed the fierce attacks 
that followed. 

33. YORKTOWN and KNTEHPRL3ii; torpedo squadrons led respective! y 
by Lt.Co:mdr. L. E. Massey, U.S.N. and Lt.Comdr. E.E. Lindsey, U.S.N. 
attacked later with equal courage and determination, and similar 
crushing losses. Both are believed to have made hits, but both were 
almost completely destroyed, EN~~PRISE losing 10 out of 14 planes 
and YORl(TOYlN 10 out of 12. Despite the many difficulties, exact 
coordination with dive bombers was almost achieved, the torpedo 
planes launching their attack only a few minutes before the bombers. 
Even had they attacked later, in perfect coordination, without 
adequate fighter protection their losses would have been probably 
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as sreat. Recognizing the torpedo plane for the Iilen::.t ce it is, the 
Japo.nese concentrated 11ost of their fighters a.nd antiaircraft fire 
on it. The result was that the VT squadrons were a sacrifice that 
enabled the dive bombers to make their attack almost unopposed, 
with disastrous results for t h e en~my. 

34. .;.t 0830 YCRKTC.',}.~ commenced launching the following 
attack group, dive bombers being urned with 1000 lb. bombs: 

17 V3B 12 VT 6VF 

These proceeded with. VT's a t l.500 feet, 2 vi at 2500 feet, 4 VF 
at 5-6,000 feet ...s.nd bonbers ~t 16,000 feet. Contact vms U&de at 
Fibout the samE: time e.s by the .c.~JT .. ::hPri:;:..3E planes and attack delivered 
a lrc.o s t s imul tune ous ly. 

35. '\'!hen the · ioliFZT tor:;>edo squ :1dron attacked, there were 
4 carriers dispersed in o. •vide rougnly circular formation. AL~GI, 
K..:..c;-1;. and 3CRYU were in the some general vicinit y , probably huving 
just landed j"l l a nes. SORYU was s rJoking, showing signs of heavy 
damage, as was also a ship sone dista nce away that reseNbled a 
battlesh ip. The surviving !-101-{1\FT VT pilot, Ensign Gay, USNR, had 
been in the water only tl. few ::,inutes when the ~~~T:;.:;!-:?RI'3~ and YORKTO'NN 
dive bombers struck hard and rnos t e ffe c ti vel y. Doth Kh.G". Rnd AKAGI, 
between which he lay, were hit repeatedly, the planes on deck that 
they sought to launch being ignited until the two ships burned fiercely 
from stem to stern. SORYU was also ·hit again and cont1nued to burn. 

36. The dive boPlbing attacks by both E~~E.l{.PRIS:B i..ind · 
YORKTC ~·m sqwidrons began l:i t about the same time, between 1020 and 
1C25. Many hits were made on o e ch carrier. Some pilots consider­
ing them destroyed attacked other ships. The following damage was 
inflicted: 

3 carriers - .AK11.GI, I~~'}a, SORYU set afire and ultiffitl.tely destroyed. 
2 Battleships - 1 1,000 lb. hit e .. ch, one a oass of flames. 
l CL or DD - l 1,000 lb. hit, believed DD sunk. 

37. All suhiOO.rines were ordered to close on the enern.~r 
3tr iking Force but the only suhr•;CJ. r ine attack of the day Wd s by 
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NAUTILUS which at 0710 sighted smoke from torpedo c.:r.e hits ·~E d 
antiaircraft fire on bear i ng 331° ~ue . :u.'ter c1os:..n~ , she sishted 
a :formation including a carrier and but.tlt:ship whi c h she attacked 
unsuccessfully at long range, and was herself d e pth clH:ir~e c.. . .ocut 
1000 the ships had disappea red. .~t 10_29 4 lar5e col'I.LililS of' r:;rey 
smoke (probably from dive bombing atta ck) showe d over the hori zon ; 
NAUTILUS closed the nearest of the 4 and at 1359 fi r ed the first 
of 3 torpedoes into the smo k ing carrier SOi-('!T . ':'he G:10l.T"-::R in a 
similar situation was unable to get in to at t ack because of' the 
enemy's intensive anti-submarine n easures. 

)8. At the time SORYU was on even keel , hull G.l'}Je.r.dnt ly 
undamaged, fires under control, towing a rr an,:Seruents .i..n _t-~roce s s. ':'he 
three hits caused fires to br -jak out :1gain a.nd _.::erscnnel t o abandon 
ship. Cruisers escorting the carrier depth- cher ~ed : ..• F':'Il.\..7

.:::> which 
went to deep submer gence. Vlhen the peris cope waz raised. a t 1610 , 
the SORYU was observed burning fiercely tmd escorting vessels had 
departed. At 1840 heavy underwater explosions occurrec u ccompanied 
by a billowing cloud of black smoke. .:i..t 1941 lbt:·_·nc.:::; surfu c ed. 
No ship, smoke, or flame w~s in sight. 

)9. At 0815 Task Force 3JJCT;~DH radar had p icked up a 
twill :f~oat seaplane, )6 miles to the south , w!1i c h probu.bly reported 
our formation's position. During YORKTO':m and ~~JT:.::RPi:: LSE Group 
dive bombing attacks on the Japanese carriers , the Y.;...G.',. and lJ-=..'tG I 
tried to launch planes. They were probably at the tit;1e pr eparing 
t ·o attack our carriers. The carrier HlliYU, according to survivors 
picked up on 18 June (4 officers and 31' men}, a t this time drew off 
to the northward undamaged. Soon afterwards a Japanese message 
was intercepted "in:form us position enemy carriers". 

40. Lacking complete information on the nunber and loca­
tion of enemy carriers, at 1150 YORKTOWN launched scouts to search 
sector 280-0)0 to 200 miles. nrunediately thereafter a t 1152 YO~K­
'R>VIN's radar picked up many planes a -yproaching r'rom ~~iestwarn, distant 
)2 miles. These were later determined to be 18 dive bombers and 16 
fighters. As one fire precaution YORK~Vm drained the gas system 
and introduced co2 • 
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41. The Codo ..... t . ... ir Pa trol of 12 fighters located t.te 
enemy planes &t ~bout S, OOO feet altitude and attacked, shooting 
dovm 11 of tlle bo,Jbers . Out of the melee from time to time seven 
pl a nes broke out and dived through heavy antiaircrart !'ire. 01" the 
f ir ._ t 3, one was caught by a 5" bur 0t and disintegrated; the second 
d.ro p~ed its b ·Llb, which was a miss and plunged into the sea; the third 
w~ s cut into fragments by automatic gun fire, but the bomb tumbling 
down exploded on the flight deck aft or the island and wiped out 
two 1.1 mount crews. .:..t 1214 a hit in the uptake rorced the YORKTOWN 
to stop, largely because boiler gases were drawn into rirerooms making 
t hem uninhabitable. .·\. third hit landed in the forward elevator well 
starting r'ires adj a cent to the forward tanks or gasoline without 
ign 1 t ing it • 

42. At 1402 with all fires extinguished and temporary re-
pairs to the uptake completed , YORKTOWN was able to go ahead. ~er 
pos ition then was lati-tud.~ 33-51 N, Longitude 176 W, course 090 • 
3peed was gradually increased to 19 knots by the time or the next 
a ttack. P.ENS:lCOU, VJN CENNES, BALCH, and BENHAM had meanwhile joined 
f rom Tas k Force S~. 

43. Approaching aircrart were a§ain picked up on various 
bearings, the larges t group being on 340 , distant 25 miles at 1433. 
The total a t tacking force was 12 to 15 torpedo planes and 10 to 18 
fighters. The fighter comba t patrol shot down 4 to 7 ot the planes. 
hbout eight or the torpedo planes came on into the !'ire or YORKTOWN's 
screen which was so hectvy that observers thought it incredible that . 
any got through. Three were shot down. Fighters just launched by 
YCRKTO\A.'N went into the heavy antiaircraft fire to attack the remain­
ing five, which succeeded nevertheless in launching torpedoes. The' 
las.t two, released at about 800 yards, at 1445 hit YCIUtTOWlf amidahipa 
on the port side. All the torpedo planes were shot down, three .by 
fighter and ship fire before or as they passed the YORKTOWR, -two 
as they attempted to pass through the heavy fire ot the sareen. · 

44. Within ten minutes arter being hit, YORKTOWN was 11ste4 
20 to 250 to port. In another ten minutes personnel began abandon 
ship. It seemed that the YORKTOWN might oapsue, and that she 
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tatD17 would should she be hit again. Another attack seemed 
1~fnent .throughout the arternoon. Radar contacts or unidentiried 
planea were frequent, - three of which at different times turned 
out to be Japanese seaplanes. The ship, however, continued to 

· tloat tbrough the night, list remaining about constant. 

45. Both attacks on YORK'IDWN were made by the HmYU 
planes. At 1430, just as the HIRYU torpedo planes were coming 
in radar range of YCBXTOWN, one of the YORKTOWN's scouts cog­
tacted the HmYU with 2 BB, 3 CA and 4 DD in 31°-15' N, 179 -05' W, 
course north, speed 20. Task Force 16 launched an attack group 
of' 16 dive bombers :!'ram HORNET and 24 from BNTERPRISE (14 of these 
being YCEKTOWN planes) which beginning at 170 5 for · half an hour 
dived on the Japanese formation. Only 6-12' fighters were encountered, ii~-~~ 
gpod evidence that Japanese plane losses had been very heavy in 
the day's f'ighting. Results of attack were: 

-
CV H:mYU • • • • • • Hit many tL-<es and aflame from bow 

to stern. 
1 BB • • • • • • • • • • 2 500 or 1000 lb. bomb hits. 

lBB • • • • • • • • • • 2 1000 and 1 ;oo lb. bomb hits. 

1 CA • • • • • • • • • • 2 500 lb. hits. 

With the destruction of the HIRYU our forces had won mastery 
of the air, although at the tirr.e it was not clear whether all 
carriers had been accounted for and whether or not more than 
four carriers were in the area. 

46. Between 1810 and 1830 twelve (12) B-17's in several 
flights struck the las t ~low of 4 June. Of these, 6 planes, attacking 
directly out of Oahu, in order to conserve gas did not climb 
to the usual attack level but made runs at 3600 feet. Ea ch group 
was attacked by zero fighters. These may have come from the EIR~J. 
Some of the flights report a large GV burning cmd l or 2 small cv; 
but the unit most experienced in operations over the sea reported 
only one carrier which was burning, and a burning :?B or c:,. accompanied 
by a number or other ships. Three 500 lb. bomb hits are reported 
on the damaged CV, one on a BB (probably c.:.}, one on a CA (smoking 
badly), and one on a DD (probably sunk}. . .. :patrol plane, in ~his 
vioin&ty until about 1800, from a distance reported tl~t a ship sank 
when nit by a salvo or bombs. j 
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47. summary of losses inflicted on the enemy on 4 June. 

,Time Attacking 
: Unit 
10!% 4 PBY 

0710 4 B26 & 
6 TBF 

0755 16 V:.;B 

0820 11 VMB 

0814 16 Bl7 

MIDNAY FCRCES 

Type 
Attaok 

Torpedo 

Ship Sunk 

1 AP or AK(estimate) 

Torpedo -------------------

Glide Bombing ---------- -------­

Glide Bombing -------------------

Horizontal --------------------
High Altitude 

1 lP or lK 1 hl't 

2 CV(estimate 2 hits) 

SORYU(CV) 3 hits 

BB 2 hits 

1 cv 1 hit ' 
SORYU(CV) 2 hits 

Only 1 Carrier, SORYU, damag ed enough to limit operations at thiS time. 

10920 15 Vrt.:3 
( l-iCH~8T} 

Torpedo 

C_Uffi lliR FORCES 

KAGA(CV) 1 hit 
1 CV 1 hit ( estimate.d) 

1020 26 VTB Torpedo 
( ~N'r_.rl :t->1< Jdt.:} 

1 CV 2 hits (estimated) 
1 CV 1 hit (estimated) 

( YGR1.::LO '. l'~ ) 

1022 50 V3B Dive bombing 
(~1,1T~>{PH IS~) 
( YO:X .:·::TO', /F } 

~GI - nit illany times, burning fiercely. 
K..~G.rl. - :~it many ti .. 1es, burning fiBroely. 

SORYU - severa1 hits. 
1 BB 1000 lb. hit, 

severe damage, . mass 
of flames. 

1 BB - 1-1000 lb. hit. 
1 CL or DD - 1-1000 lb.' 

hit believed sunk. 

,,_ft c:r tl s s e .:::. t tac::s 3 carri er s out of' action and later s a nk. 
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Time Attacking Type 
Unit Attack 

1359 :NAUTILUS Torpedo 

~'t'i;~i 1705 40 VSB Dive Bombing 
' . (HCRNET) 

(ENT~PR ISE &. YORKTOVtN) 

Ship sunk 

30RYU - 3 hi ts; this ship .:, unk b} .ir craft 
and .Jub:,!ar ine. 

:anrYtj - :.:any hits, sank next morn int; . 
1 33 - 2 hits 
l 3B - 3 hits 
1 Ch. - 2 11 its 

After -this attack 4 Japanese carriers were out of action. 

1810 12 Bl7 Horizontal 
Bombing 

1 DD 

5 .TUNE 

iJ(. ~GI ( CV) 3 hits 
1 CA - l hit 
1 CA - l hit ,smoking. 

48. After attacking the HlRYU, Task Force 16 stood to 
the eastward and back to the westward during the night. Fighter 
attacks on B-17's before sunset indicated possibly a fifth 
Japanese carrier northwest of Midway and there was every indic : .. tion 
that -the enemy was continu i ng to close. The first information on 
the 5th was TAMBOR's report of many ships 90 miles v1est of ~.: idway. 
This looked like a landing attempt, so Task Force 16 changed course 
to a point north of Midway and increased speed to 25 ~Q'lots. .. hen 
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r·e)orts ·:.t .L't er c>.iyl i ·llt mad e l t clc::..r t.h<..:.t the Japanese had reversed 
c ..; lu· ..:.:e , "G.ild T:.1s.~ :;!orce 11(.:;;adecl ;;e s t e:.nd then northwest in· pursuit 
o:i.' ..:. burn ir_r.; C7 lo. .g<._; ~ ng beh.I.nd 2 DB ( 1 damaged}, 3 CA and 4 DD. 

· ·::: .. t 15 J 0-15 3 C a s tr i k i .!1g gr ou:p of p lanes fron each carrier set off 
in u 2 50 Inile ~ear ch t o t h e n orthwe s t, unsuccess f ully; the only 
q_u:..i. r.r y fou nd Here 2 DD (p oss ibly only 1) which were bombed but not 
a it. 

; ·~ . 

·ii:~~~!i'm 

49. Becaus 9 of t h e night contact indicating that th~ 
en emy \i'-lS persistinG in h is p lans for a landing attack, all sub­
. 1ari n e s Here d irected to close ~.:idway in order to talce advantage 
of the opportunity to attack transports and supporting ships when 
t..1e y Here r:1ost vulnera ble. :~fter the retirement of the enemy be­
ca .e ::11.-..: '.:..t re;.,t, the f as tes t submarines were sent in chase · and others 
r e turning fr om wes t ern _;atrols Here directed to the expected lines 
of .c e tiL· el llent of the ene1uy. 

50. 
p l ane s , t h e 

Th er e were several contacts on the 5th by scouting 
t v:o :.lB. j or ones be in _; : 

(a} a transport group west of Midway trailed by 
2 dc.cl.:.:.ged C.A. (reported as BB); 

(b) t ne already .ulentioned retiring strking force 
of 2 BB (1 damaged), J CA, 4 DD trailed by a 
burn i ng carrier to the northwest. · 

rtbGut 0430 12 B-17' s departed in search of the western group but 
because of unfavor able weather could not locate them. rater, as 
u ore pa t-rol p l ane reports carne in, they found the target and 
just after a group of 12 marine dive bombers. These leaving ~~7 
a't 0700 had struck a wide oil slick about 40 miles from the CA'a 
a nd followed it in to attack position. Dives began at 0808. 
Rel:lul ts were: 

1 CA (already damaged) 

·.r.nen the planes left 
"badly" to starboard 

18 

1 hit for,ward 
1 close miss astern. 
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51. .Bight B-17 's attacked botl1 the damaged CA' s about 08)0 
with 4 to 8-500 pound bombs per piane, altitude 19,000 - 20,000 
feet. They report one certuin hit on stern of l CA. · 

52. at 1)20 . in the aft ~rnoon, 7 B-17's ar~ed with 8-500 
bombs each set out to the northwe~t to attack the remnants of the 
Japanese striking force; and at 1545 another group of 5 departed. 
Jillr oute, the first grcup sig hted 1 C.h but foc.d nothing beyond. 
On the return journey, bombing from 9,000 to 16,000 feet, they 
report r.aa.king J hits on the CA, bearing .300°, distant )00 miles 
from I-,adway. The second group likewise found and att;_, cked only 
l CA, bearing .320° , 425 miles from I.Iidway, no hits. On this attack 
one pilot dropped his bomb-bay gasoline tank with the bombs and 
did not return. One other plane ran out of gas and landed in the 
sea 15 miles from !.:idway, plane and 1 of the crew lost. These were 
the only losses of Bl7's attack on the Japanese fleet. 

5). Smnmary o1' losses inflicted on the enemy 5 June:· 

1 CA {already damaged) 
1 CA (already damaged) 
1 CA 

6 .TUNE 1942 

l hit (~oth hits may have 
1 hit been on same CA) 
.3 hits 

54. Task Force 16's search to the nort~west on 5 June 
had been unsuccessful and weather conditwns there were deteriorat­
ing. The best opportunity for con tacting any of the fleeing enemy 
units appeared to be to the V/e0t. Therefore, on the evening of 
5 June the force was turned to a westerly course, and speed reduced 
to 15 knots because of a growing shortage of fuel in the destroyers. 

55. At 0510, 6 June, 18 VSB were .launched for a 200 mile 
search in the western semicircle. Two contacts were made almost 
simultaneous1y. The fir s t at 0640 was of 2 C.A. and 2 DD on course 
SW, speed 15 bearing about 275, distance 400 miles f rom Midway. The 
second at 0645, bearing about 280°, distance 4.35 miles from Midway, 
though variously identified, appears to have been the :L,:: IK.1J111'...A and 
EOG..cll't:;r: with 3 or 4 DD on course west, speed 10. 
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56. The HORlreT's planes launched the first attack, 

striking the HOG~.:U:a group between 0930 and 1000. Positions plotted 
on chart of battle are estimated from all data available and do 
not accord with HORNET's plot. Results appear to be: 

1 CA. 2-1000 lb.,l- 500 pound bomb hits. 

1 CA - 2 - 1000 lb. bamb hits 

1 DD - 1 - 500 lb. bomb hit. A cruiser SOC pilot saw 
this ship sink. 

57. ENTERPRISE Group now attacked most effectively. After :,,:, 
sighting 2 CA with 2 or 3 DD, part of the group searched ahead for 
the reported BB. One of the VB Squadrons, however, quftting the 
search began attacking the two CA at about 1140. The other squadrons 
came in at intervals later so that the last attack was not finished 
until after 1300. .From the stories of survivors of MIKUMA it 
appears that the first planes at 1140 hit and disabled the MIKUMA 
and the last ones about 1300 finished her off when a bomb amidships 
detonated her torpedoes. The ENTERPRISE Group reported 1 CA as "dead 
1n the water burning furiously with heavy explosions" shattered 
and abandoned. If they had waited a few minutes their account would 
have been different. She heeled over and sank very soon after the 
last hit. 

58. The other CA, apparently the MOGAMI, was also hit but 
proceeded westward making an oil slick and smoking heavily. Two 
destroyers accompanied her. 

59. Two hours later the HORNET launched the final attack 
of. the four day battle with 1000 pound bombs, leaving the MOGAMI 
gutted and abandoned, and reporting hits on another CA or CL and 
one hit on a destroyer. A photographic plane, which obtained the 
pictures accompanying enclosure, while over the MOGAMI hulk about 
1730 saw a CL and a destroyer fleeing to the westward. 

60. The only other attack on 6 June was by a flight of 
11 B-17's sent out to attack the transport force on its estimated 
retirement course. This force wa s not found. On the return by 
separate routes one section of 6 of these at 1640, bearing about 
262, 400 miles from Midway, dro~ped a pattern of 20-1000 and 1100 
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:pound bombs and reported two hits on a cruiser w:n ich "sank in 15 
seconds". This wu.s the U.s .s . GR ·.YLlliG h1:1. stily submerging . 
Fortunately she reoeived no damage. 

61. Results of attacks on 6 June were: 

2 CA, MOGAMI and J:~IIKUMA, sunk. 

1 CL or DL damaged. 

1 DD Slmk. 

1 DD damaged by strafing. 

62. After YORKTOWN was abandoned on 4 June, HUGMS was 
lert to guard her during the night. Task Force 16 cruisers re­
joined their force. Part of Task Farce 17 proceeded to tanker 
rendezvous for fueling; remainder of Force proceeded to eastward 
clear o-r YORKTOWN with plans for salvage next day. VJREO, SE.IlliOLE, 
NAVAJO, and ~ON, had meanwhile been dispatched to assist. The 
following morning the HUGHES rescued from YOR~WN 2 wounded en­
listed men, who had not been found in the darkened damaged ship 
when she was abandoned, and a YORKTOVffl fighter pilot, shot down in 
action, who rowed up in his boat. VIREO joined about noon 5 June 
and at 1436 besan towing at about 2 knots on course 090. GWlliN 
Joined about 1600 and put salvage party aboard. }.lQN.h.GH.AN joined 
soon afterwards. Salvage party was remov~d at dusk. 

6J. At 0220 on 6 June HAMMnNN, RlLCH and BENHAM joined 
under commanding officer YORKTOWN. Destroyer screen circled at 
12-14 knots. Salvage party went aboard (later IDU~ secured along-

. side to assist) and had reduced list several degrees when at 1335 
torpedo wakes were observed. At 1336 YORKTOWN received 2 hits, and 
HAMMANN 2 hits, one under her bridge and the second just abaft the 
mainmast. HAMMANN sank at 1339 with many heavy explosions, probably 
depth charges or warheads,whioh killed a number of personnel in 
the water. Questioning or HAMMANN personnel has brought out that 
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not only were safety forks in place, but they were inspected after 
HAMMA.l""W was hit. There is a possibility that another torpedo struck 
as she sank, detonoting war heads or depth charges. 

64. Remaining salvage party was removed :t'rom YORKTOWN 
and surviving personnel rescued from the sea • . Search tor the 
submarine continued with intermittent contacts (many false) and 
depth charge attacks all afternoon, one bringing up heaTy oil. 
At 1845 heavy black smoke was sighted on the horizon 19,000 yards 
from the destroyers and was soon identified as coming troa an 
enemy submarine {smoke probably from Diesels) proceeding away troa 
YORKTOvm at high speed. Destroyers gave chase and opened tire. . 
Submarine submerged at about 2127 with last splashes on in . det~eotion ' 
and apparently s~dling. Search was continued until about 0)00, 
7 June with no results except location of a large oil sliok, ~eael 
odor. It is believed the submarine was damaged but not sunk. · 

65. A:t'ter slowly capsizing to port, at 0501, 7 June, 1a 
about 30-36 N, 176-34 W, YORKTOWN sank. 

LESSONS AND CONCLUSIONS YROM THB AOTIOB 

66. This action bringa out some new lessons and drives 
home other definite ones previously learned. Yor convenient 
reference, at the expense ot some repetition, these are diaouaael 
in this section. 

67. The Concept ot a MObile Air Jo£2! is not aooepta~~e 
for the ~d-Paci?lo area with present planes aDd present tao111t1ea. 
Por a long coastal district it may be possible to. ma1Dta1D. laZ .. ~ 
forces· at major dispersing centers and to move them erteot1T~ ~ 
point to point as the situation rectuires. This is not tru~ o-r the · . , 
area in whioh Oahu is the central base. Jrlost points are too _.1r.J7 
held and do not yet have adequate service un1 ts aDd .taoillt1es.Pllot 
in our rapidly expanding air toroes are not and will not tor 80ae .. 
time be su:t'fioiently trained to operate et:t'eotivel7 1n a nuaber o~ ~· -·-·-="~n, 
remote and unfamiliar localities. Distances oYer water be-.-.n 
landing fields are too great - we ooul.d not get tipte niJatOZ'Oe-.. 
menta to Midway on 4 June after v1rtual.1y alJ. the tiptes Qere _.ll:~~tJ,~~~ 

- 22 -



J 

l . 
J . r:fE LASSfFfED 
· "' 1': Ci~ File No. 

~ .&16 
UNITED STATES PACIFIC FLEET 

FLAGSHIP OF THE COMMANDER-IN-CHIEF 

'10'11 
--- _. , _ ..,. ~ 
t '! • \ j -'-'• i 

\ , I 

·; ',. .. ~ 
- ~ Battle ot Mldway (Cont'd) - ~ - -- - ~ - - - -- - - ~ ~ - - - - - - - .. -

be.n put out ot action combating the one short Japanese raid. The 
leaaoa ia a1Jipl7 that we muat provide more and more planes permanent­
l7 · ... ed at those adTanoed stations which are subject to enemy ·•"aok. 

68. Pl~ea tor Army and Nayz. One of the primary 
.. almeaaea which owed up quickly in action was the Navy's lack 
ot ovtain plane tnes already in use by the A:rm:y, and equally 
the an8Uitab111t7 ot oertain Army types tor the type or job 
required of them 1D these ialand areas. Each service must 
obY1oual7 haTe the tnes ot planes 1 t requires, regardless ot any 
earlier agreements ot JoiDt Boards which 11:uit types or runctions. 

(a) The BaTy PBY'a, while excellent ror long range search, 
do not haTe the performance or defensive characteristics required 
to stand up against strong enemy air opposition. The vital re­
quirement ot continuous tracking, therefore, fails when enemy air 
enters the pioture. On the other hand, the Army has its B-17's 
and B-2~'s, typea which are very well adapted to this service. 
sutticient nuabera of these types should be immediately made avail­
able to the Navy tor long range search and tracking purposes. 

(b) High altitude horizontal bombing has proven itself 
relatively ineffective against maneuvering surface vessels. As 
Commander Cruiser Division SIX states, "Our own sea forces, and 
apparently enemy sea forces, have little respect for high altitude 
bombing, the results of which are mostly 'near ~sses'," and not near 
enough. Even in peacetime, high altitude horizontal bombing from 
about 10,000 teet results in only a small percentage of nits .on a 
maneuvering target ot battleship size, and as the altitude increases 
the percentage goes further down. Such results will not stop a 
determined fleet. On the other hand, the aircraft torpedo and 
dive bomber have proven themselves, in this action as well as in 
all prior experience of other belligerents, to be the only truly 
effective weapon tor such attack. Island and coastal based planes 
should consist ot a large percentage o~ these types, whether they 
are manned by the Army or the Navy. 

(c) It has been our practice to complement Marine fighter 
squadrons on shore with planes or carrier type. This results in 
a distinct and unwarranted reduction in performance and ability to 
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combat the enemy. BaYing adequate ground tacil.ities, the Marine 
v.r squadrons ought to be turnished with the very best tight!ag planes 
aYailable to the oountry. Because ot the l.1lllitationa which carrier 
operation taposes on Raval. pl.anea, auit~bl.e tighters wil.l. naturally 
be Aza7 tn>es. 

69. Jlore Pl.anes are Re~u1red 1n Oahu. We must speedily 
increase the tl.ow ot pl.anes ot al. types, W1 th service units, 
facilities and personnel, to the Mid-Pao~io area. Strong airoratt 
reinforcements 1n the Hawaiian-Midway area were received in tl.ights 
ot B-17' s troa the west coast and in the highJ.y Yal.uab1e HAMMONDSPORT 
and KI~ during the l.ast hal.t ot May. Even so, the shore based 
airoratt strength 1n this area was not adequate in numbers or in 
tnea and could not alone have stopped or even checked the Japanese ,,,, '· 
adYance. Bad we lacked early intormation ot the Japanese movement, 
and had we been caucht with Carrier ~ask Yorces dispersed, possibly 
as tar aw87 as the Coral. Sea, the Battl.e ot Midway would have ended 
tar ditt'9rently. 

70. A Grid ff•tem Capabl.e of Easy Applioatton to extensive 
joint over water opera ons by Army &Dd lavy, or by e ther or both 
in con3wnotion with ~ied air or naval toroes, is a necessity. 
Bei ther· the Navy basic grid, nor the Air Warning Service grid, is 
univeraal.l.T adaptable. Bach possesses particular adT&Dtages tor 
particular uses. Both were available during the Battl.e ot 1lidway. 
Neither was used. Instead, recourse was had· to desigDating 
peaitioaa either by bearing and distance trom a prearranged reterenoe 
point or in latitude - longitude coordinates, the only two methods 
quioklT applicabl.e by an air pil.ot or n•vigator without extensive 
advance preparation. The present British l.ettered coordinate 
srstem, S.P 02274, provides tor designating positions by either 
bearing and distance from any even degree latitude-l.ongitude inter­
section or in encoded latitude-longitude coordinates. This systea 
has worldwide appl.ication, distribution to al.l.ied naval torces is 
al.ready compl.ete, and security is good. We · should adopt it. 

71. The excellent Coordination ot Dive bombing and 
torpedo plane attlfka, so auccesstul in the Coral. Sea, was missing 
in the Battl.e o~dway. Chiet among the tactors -preventing co­
ordination were the Japanese tactics in concentrating tighters on 
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our torpedo planes. This let the dive bombers in so that we sank 
their carriers just the same, but at the very high cost of n:ost 
or our torpedo plan&s. 

12. TBD planes are fatallY inadegu~te for tneir purpose. 
The loss or the brave men who t~nhe-::i t :~ ti rie; l ~... \id . t to their death 
in them is grievous. The TBF is much improved, but still cannot 
attack ships derended by righters without righter support. Long 
range carrier fighters must be develeped. 

73. The Japanese apparently had fighter protection over 
their earriers rrom about 20.000 teet on down to the torpedo plane 
attack level. We shall have to establish at least 2 levels of 
tighter combat patrol. 

7~. Our F is marked! inferior to th 
tighter 1D spe , maneuverability, and climb. These c aracter at cs 
must be taproved, but not at the cost of reducing the present overall 
superiority that in the Battle of ~dway enabled our carrier righter 
aquadrons to shoot down about 3 zero fighters for each of our own 
lost. HOwever much this superiority may exist in our splendid 
pilots, part at least rests in the armor, armament and leak proof 
tllDlts ot . our planes. 

75. In mo t en a aments our fi ters were outnumbered. 
Yor this campaign the num er or righters in each carrier was 
increased trom 18 to 27. It may be necessary to increase even 
further the percentage or VF types carried. 

- 25 -



Cir.cpac File No. 

~a6 

~ · - ­

DECLASSIF"IEO 
UNITED STATES PACIFIC FLEET 

FLAGSHIP OF THE COMMANDER-IN-CHIEF 

.:>uoj~ct: ____ 5J. ttle_of' :~idvJay_(lio_!!t_:dl ___________ _ 

pr ev en t ueter i or1 t ion of skill. 3asic and t horough refresher 
tr ·:1inin_: m:.; t 'J~ t;iven at 8ll ore scilools. 'l'he proficiency of our 
per sunn c:l , bo t ,: s.li9 and t.l ir cra ft, will not reach the level desired 
unt i l s.10r u s c.wols a n u t raining devices under development are 
full:' ..;.:: s 0I'V i c (.;) . 

7 0 . . .. ircraft s .hould be l a unched and a ttC:I.ck com leted 
., itn t :te ::J.bsol ute n n ~:·:1u:.1 0:5 ~..; o · t me. Once t e a ac was 
jo ined , uw· .- i l ot s ) r e s seo it n ome Hi th resolu.tion and matchless 
a u du.cit:' ; but it is believeG. t i1e :_r s uccesses would have been 
;e:..:. t0r '--nl.. t l':eir los ses s :J.aller had there been closer co ordination 
of ~t tB c ~in s t yp es. 

79 . ~~ ircraft track in~ of enemy formations has been 
uns a t i.:; f a ctory becaus e cf ina equate types and numbers of planes • 
.G ..1r ly , c.ccurc:1te, a nd continuous information of the enemy is 
es s E:m tiu.l fo r s uccessful attack by carrier groups. Contact once 
.'"'=1de LU3t be :1eld a nd tr i:! cl-.: i ng i nformation broadcast. Tracking 
s ilOil l d. be c onducted b y s ~ore bu sed planes, when in range of suit- . 
ab le b-:t s es. '.i.'.he Japanese employment as scouts of seaplanes carried 
by ten ders warr ants study. No matter how erricient this search and 
tr a ck ir:t; , carriers should. still maintain an alert. search with their 
ovm planes, accepting reduction in offensive power for greater 
security . The Japanese have been very successful with non-carrier 
searching, but in the voral Sea ana at Midway they were caught with 
planes en O.d-.;.1\.. 

80. ter direction was much better than in the Coral 
Sea. Over ha t e om ers an orpe o p anes that attacked . 

·the YORKT<i.IN, along with a number of accompanying fighters, were 
shot down. Development of tactics in stationing fighters at 
various a l~itudes and distances from the carrier, along with t~e · 
Fighter Direction School now being established in Oahu, should 
produce further improvement. 

81. Superfrer;enc~ voice sets are needed tor tighter 
direction and other 1 ite range voice connmmice.tion. 1 
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82. Communications were swift and efficient. By 
plaoing all Midway planes,whether ~~my or Navy, and all 
submarines operating -there on a common radio frequency with 
provision that surface craft intercept these reports, many 
relays o~ enemy information were eliminated with consequent 
earlier receipt by interested commanders. 

8). ~ carriers must have two search Radars ore (if not 
both) of which is at least equal "in performance to CXA1·:. '!'he 
SC does not meet this requirement. 

84. Gasoline fires in carriers are a serious menace. 
YORKTOWN, though hit by three bombs and set '3.f1re, had no 
gasoline fires, possibly because of the effective use of cc2 
in the gasoline system. 

85. Gunnery still improves on those ships th~ t have been 
in action a number of tL.es. Some crews have been in enough 
battles to consider themselves seasoned veterans. ·P~rt of the 
improvement is in bett . r fire discipline that comes with battle 
experience. A very important part comes from the o·eater number 
of automatic weapons now on our ships. Los t shii;s ne ed :nor e of' 
these. The greatest need, at present, is !'or the directors and 
lead computing sights now under manufacture for &u tomatic weapons. 

86. Effectiveness of aircraft torpedoes ~nd boLJ.bs 
must be increased. 

(a) -~ larger torpedo wt~.rhead is liTt;ent l y re ~uired. 
The present strengthened torpedo is a favor G. ble s telJ in the 
right direction, but the torpedo e ust be desiened for ruuch 
higher speed drops. In the ::: idway c.. ct i on the B-26 and T3F 
planes received their most serious losses from J~panese fi~nters 
when they slowed down to limiting torpedo dro_tJp ing S!)eed. 

(b) Had the 1000 lb. armor p ier cine; bo:·•b under develO!)ment 
been available for dive bombers, fewer of the Hlliny ..;h ips that were 
hit would have escaped; and fewer hits woulC. have beC:r. needed to 
destroy the carriers. 
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87. The value of a close screen in protecting carrier 
against torpedo planes was demonstrated during the attacks on the 
YORKTOWN. Not over 4 planes got through to launch torpedoes. 
Unfortunately she was slowed down by previous damage or she might 
have avoided these. A strong screen of 4 cruisers and a squadron 
of destroyers is the present minimum requirement for task forces 
containing a carrier. Present reorganization of forces places thea 
at approximately this strength. 

88, Combined training is needed by land based aircraft and 
Fleet units to provide for better exchange of Information and coordin­
ation of attack. The superior operations of the unit of B-17's Under 
Lieut. Colonel W. C. Sweeney, U.s .A. of 43lst Bombardment Squadron , ,./ 
show the benefit of prolonged experience with naval forces which 
this squadron had obtained during coordinated patrol operations. All 
units require more training in sending clear, complete and accurate 
reyorts that ·will give a commander all the information he needs to know, 
completely correct, without repeated questioning. 

89. Correct information is still one of the hardest things 
for ...:. cor1Iill:lnder to get in action. It is especially difficult in 
such a battle of roony battles as this one was, spread over a vast 
sea area, TTaining, suitable tracking aircraft, and some of the 
other steps :-1entioned in the foregoing paragraphs should alleviate 
tjis difficulty. It is considered that Commanders of Task Foroe 
S:::::X:T.bJ:<.:N and Sl:~tENT~ and ~;aval i~lr Station Midway showed sound 
judgei:Lent :.-u1d decision in correctly interpreting the many confused 
situtitions th~t crune up during the action. 

90. The performance of officers and men was of the 
highe~ t orcer not only at ~dway and afloat but equally so among 
th;se at Oanu not privileged to be in the front line of battle. I 
am proud to re port that the cooperative devotion to duty of all 
those involved was so marked that, despite the necessarily decisive 
part played by our three carriers, this defeat of the Japanese Arms­
and ::u:~bitions was truly a victory of the United States' armed forces 
and not of the ::9.vy alone. 

c. 


