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FORMATION OF THE SUPPORT FORCE

When the harbingers of the European war clouds began
to loom over the Atlantic horilzon in 1939 and 1940 in the
form of expanding Axis submarine operations they - und
the United States not totally unprepared for the storm.
During the summer of 1940 the Germans had mede sSeveral
attempts to establish weather stations in Northeast Green-
land snd to meet this threat to the Western Hemigphere the
United States Government began formulating plans for the
establishment of bases in the North Atlantic. Commander
E. H, Smith, USCG, who had charge of the Coast Guard ice-
berg and weather patrols in the Greenland area, and who
knew more about this section of the world than almost any-
one else, was instrumental in providing much needed inf..m-

ation.
In August of 1940 the Government had under consideration

the establishment of United States Bases in Newfoundland,
and on the 2nd of September Great Britain granted the
United States the use of the-Avalon Peninsula for this
purpose, Permlasion was granted in the form of a note
from Lord Lothian to Secretary of State, Cordell Hull.
The note states, "Hls Majesty's Government will secure the
grent freely, and without considsration of the lease, for

entrance thereto, and the operation and protection thereofl
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on the Avalon Peninsula and o the Scuthern Coast of
Newfoundland."

On 16 September 1940 Admiral Greenslade, as Lead of
a Presidential Investigating Committee, arrived in St.
Johr'sg Newfoundland eboard the cruiser USS ST. LOUIS, and
from there proceeded to a town celled Argeatia, located on
the Western part of thes Avelon Perinsule. The Admiral and
his party hired a car from a man living in the nearby
village of Placentia, and toured the surrounding country-
gidsa., Afterwards it wasg stated by the driver of the car
that he belleved the Admiral had decided to establish a
basge at Argertia. In reality, after the initial decision
was made to set up a Newfoundland Base, little other
declding was necessary, as Argentia was the only loglcal
spot on the Avalon Peninsula. It was the only location
conanected to St. John's by both road and rail, having &
harbor sultable for a fleet anchorugze that was ice free
the year around.

During December of 1940 the United States Navy's
"brains” in the War Plans Division came out with a plan to
meet the Axls more than half way. On the assumption that’
gooner or later we would go to war against the Axlis, and
this obviated the fact that we would be sending an in-

creasingly large number of ships and supplies to Great



Britein, Captain H. W. Hill and Commander F. P. Sherman
submjtted a memorendum to the Dlrector of the War Plans
Division outlining en escort-of~convoy system. The Hill-
Sherman essumption. provided a bhasig for preliminary
Planning and stated that the United States would agsume
responsibilities for: (1) the protection of all trans-
oceanic shipping and (2) the protection of the approaches
to Northwest Scotland.l They also anticipated the possi-
bility of operating navel forces from advanced bases in
Scbtland, Ireland, and other locelities in the North At-
lantic.

The last week in December of 1940 iMr. E. E. Davis,
representative of the civilian contractors,2 arrived at
Argentia to make preliminery arrangements for construction,
and work zctually started on the 29th of December, 1940,
About 9 Janusry, 1941, the SS RICHARD FECK, a former Long
Island steamer, arrived in Argentia from New York with

contractor's workmen on boaprd. She tied up at a pier and

l. Memo for Director War Plans Division, Sec.Doc.No. R7432,
Op. File Nc. (SC) Alé6-1FF1l3, 6 Februery, 1941.

2. George A. Fuller and Merritt-Chapman-Scott Co.,
operating as a Jjolnt venture. Initlal work was
authorized as an ammendment to contract NOY 4175
for construction of aviation facilitlies NAS, Quonset,
R.I. This expedited work until a new contract could
be negotiated-~--NOY 4631 on 28 January, 194l.
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beceme the cgentral quarters for the workmun and constructicn
work on the Argentla Eass reaslly got under way.

On 25 January, 1941, the Marine detachment of the Third
Provisional Company arrived at Argentia aboard the USS
NIBLACK. This company - was quartered on RICHARD PECK until
16 June when their -arrecks ovn tha base were completed,
Records show that some of the Marines even had their fam-
ilies aboard RICHARD FiCK, and for yulite somse time the ship
was used to serve as barracks for both service and civili.a
personnel until more servicable quarters could be bullt on
the beach. Several weeks after thelr arrival the Marines
put up a monument in commemoration of their landing. The
inscription on it reads as follows:

"On this site ocn 13 February, 1941, a detachment of

U.5, Marines, under the Command of iMajor H.E.

Dunkelberger, USMC, raised the first U.3. Flag over
2 Lend-Lease Base aoquired from the Government of
Great Britelin. Argentlia was occupled by this deteach-
ment on 25 January, 194l.

During the latter part of 1940 and first few months of
1941 the Navy "big;wigs" in Washington mulled over proposed
1deas and projected plans, and gradually things began to
take shape. In working out a war plan, still on the assuup-
tion that the United States was to protect all trans-

oceanic shipping and the approaches to Northwest Scotland,

3. This was composed of 108 enlisted men and 3 ofricers,
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the force that was o assume the latter task was referred
o as the "British Tgles Detachment." However, it was
changed for security purposes, and became known lnstead
es the "Support Force."

On 10 February, Admiral Turner, Director of War Plans
Division, propoged that as required under Wer Plen 46
(WFL-46), "If the Navy is to be ready, 1if required, to
degpatch promptly an effective force to operate from bases
overseag in ccnnectlon wlth the protectlon of shlpping,
the force must b® equipped, agsembled, and trained.”™ He
recommended that tiere be established in the Atlantic Fleet,
not later then ) March, 1941, a Task Forceh to meet this
necessity. Five days later Admiral Sterk, Chief of Naval
Operatiocns, directed that the necessary steps be taken to
esvablish what was to beccme known as the Support Force.

He sald:

For the present. the employment of units of this force
will be limlted tc preparation and training for anti-
submerine warfare, the protection of shipping and self
defense against submerine and air attack. In order to
compensate somewhat for the withdrawasl of these units
from the neutrality patrols, CinClant will be authorized
to use for neutrslity patrol duty in the Caribbean, two
squadroens from Patrol Wing Three, and all inshore sguad-
rons which may be placed in commigsion.

On 24 February 1941 Admirel R. E. Ingersoll, USN, sent

out a general announcement mentioning Rear Admiral A. L.

4. This Tasgk Force was to include 18 destroyers, 9 1500 ton
destroyers, 1 AD, 42 VFBas, 1 AV, 2 AVDs and 1 AKX
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Bristol, USN, as Commander of the Support ¥orce, and the
same day the Chief of Naval Operations sent out a secret
letter, saying that as of 1 March, 1941, the Support
Force of the Atlantic Fleet was established.

Since this Force may be enguged on distant, service
beyond the scope of normsl supply and maintenance
lines, 1t is desired that it be fully supplied and
equipped as is practicable at the earliest practic-
able date. The special requirements are belng studied
and will be communicated »y the Chlef of Naval Opera-
tions through normel chu.taels to the various bureaus
concerned, as rapldly as they can be determined.
Likewigse, the location of future bases ard points of
assembly of materials will be decided upon in the
immedliate future. The addressees are desired to init-
late at once such action ss can be forseen and to
confer freely wi%h the Force Commander and his Steff
on details. Thisg project is classified as urgent.
Priority, as regardas personnel, material, and loglstic _
requirements, will be directed by the CNO as necessary.’

It 1s to be noted that the Force was comprised almost
entirely of destroyers and patrol planes, that there were
no battleships, carriers, or cruisers,

On the 26th of February Admiral Bristol received his
orders from the Chief of the Buresu of Navigstion, and the-
read asg follows:

l. When directed by the Chief of Navali Operations, ycu
will regard yourself detached from duty in Naval
Operations, Navy Department, snd from such other duty
as may have been assigned you; you will proceed to

the port in which the Flegshlp of Commander, Support
Force, Atlantic Fleet way be, and on March 1, 1941,

5. CNO sec. ltr. ser. 016923 of 24 February, 1941, to all
Bureaus end Officers of the Navy Dept., Force Commanders;
Admiral Eristol; DesFlot 8; PatW¥ing 5 (VPBS 51,52,55,

56) PRATRIE, CURTIS, GEORGE E BADGER, BELKNAF,
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report to the Commande: in Chief, Atlantlc Flect,
if present, otherwigse L, despeteh, for duty involving
Tlring as Comuender, Support Force, Atlantic Fleect.

These orders censtiiute your assignment to duty in
part of the Aeropnautic Crganizetion of the Navy and
your existing detail Lo duty inveolving flying

continues in effect.
/s/ C.W. NIXITZ.

The same day Admiral King, Commander in Chief, Atlantic

Fieet, sent out a letter to all Type Commanders, modifying

the exlsting Task QOrganization of the Atlantic Fleet as of

1 March, 1941,° and on 2% February Bristol recelved an

officiel letter from Admiral King which read to the effect

that he was designated as Commender Support Force. It

further stated:

You will take all necessary steps to ensure at the
earliest practicable date the complete material read-
iness of the Support Force, dealing with the Depart-
ment where such action will expedite matters in hand,
Submarine Squadron Twenty, comprises a group of sub-
marines to be prepared for distant service. By copy
of this letter, Commander Submarines is directed to
confer with you regardiung training operaticns which
will be mutuelly beneflclal to the Support Force and
Submarine Sguadron Twenty.

Present Support Group becomes Escort Force and other
groups become forces. Constitute Support Force Comaend-

\ by Rear Admirel Bristol consisting of destroyers
flotilla composed of FPRAIRIE, Desrons 30, 31, 7 {less
SAMPSON plus PLUNKETT), and nine patrol wings composed
of ALBERMARIE, BRLKNAP, GECRGE E BADGER, Patrons 51,52,
55,56 carry out intensive treining for distant service.
Rear Admirsl Bristol assigned comumand Northern Patrol to
which is detailed SupFor plus THRUSH.

CinCLant conf. ltr, ser. 0132 to RAdm. Bristol, 28 Feb.

1941. BSubsquad 20 was composed of SubDivs 11,43,41
(less R-18, R-19, R-20.)
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As ordered, the Suppert Yorce came into belng as g
part of the United States Atlantlc Fleet on the first of
March; on the third Admiral Bristol broke his flag es
Force Commander on board the USS PRAIRIE 1n Norfolk, Va.

He remalned in Norfolk until the latter part of the month
and while there he sent out his first Operstiocn Plan, 1=-41.
In this he lists Comiander H.M. Mullinnix as Commander
Patrol Wing Support Force, This plen, which in reality is
a tentative operation order, stated the "IRIS™ shipping in
the Fifth Naval Digtriect waters should be selzed. "Iris"
is a collective expression referring to Germany, Italy,
Japan, France, and Denmark, and although the seizure of
shipping was ordsred, the plan was never carried out.
Later, on March 18ti, the Task Orgenization of the Atlantic
Fleet was promulgated, showing the Tagk Organization of the
Support Force, which was designated as Task Force 6. Tie
Northern Petrol, of which Admiral Bristol was also in

charge, 1s llsted here under the Support Force.8

8. géﬁCIant conf. ser. 0200 Op Order No. 2-41, 18 Merch,
1.

Task Organization:
SUPPORT FORCE - kAdm. Bristol

6.1 DesFlot
PRAIRIE
DasRon 7 (less SAMPSON plus PLUNKETT)
DesRons 30, 31.
6.2 PatWing
PatRons 51, 52.
PatRons 55, 56.
ALBERMARLE, BELKNAP, GEORGE E BADGER.
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The operation order stzted thet the Support Force
was to intensity all practicable readinsess for anti-alr,
anti-submarine warfere, and protéction of shipping; also
to prepare for distant service in high altltudes. The
Northern Patrol was to be ready to investigate reports of
potentlal enemy vessels and other non-American activities
in the North Atlantic. Operating bases were designated
at Norfolk, Bermuda, Narregansett Bay, and in due course,
Argentia, Newfoundland. About the end of the month the
Admirasl shifted his operating base from Norfolk to Newport,
Rhode Island,and begen in earnest the intensive training
program he hed outlined for the Support Force. During the
time Bristol was in Washington and Norfolk he had been
picking and assembling his Starf,9 and that he was a good

Footnote #8 cont'd.
NORTHERN PATROI. - RAGm. Bristol

6.3 THRUSH, NOA, HAMILTON, DAHLGREN
6.4 ScoRons 2D1, 5D4

9. SupFor personnel, aocordihg to LanFlt.Comp.Roster,

Oct., 1941:

Regarddm A.L.Bristol Commander Support Force

Capt. L.E.Denfeld Alde & Chief of Staff

Capt. F.W.Pennoyer Material Officer

Cdr. R.B.Cerney Operations Officer

Cdr. L.T.Haugen Force Constructor(At Navy Dept.)
cdr., E,T.Wooldridge Ass't Operations Officer

Cdr. S.H.Ingersoll Ass't Operatlions Officer
LtCdr. L.McKee Ship Melintenance Officer
LtCar. J.V.Carney Alreraft Engineer (NAS Norfolk)
Ltcar. T.J.Raftery Aerol, (Albermarle)

LtCdr. E.W.Rawlinsgs Communications Officer

LtCdr. H.B.Miller Alde & Flag Secretery



judge of people l1ls evidenced by the excellent Job they did
under him and later on in the war.

The formation of the Support Force was given a high
priority, and this gave the Admiral the chance to select
a group of very able men to serve on his Staff. Notable
among them were Ceaptain Denfeld and Pennoyer, and Commanders
IMullinnix, Cerney, and wWooldridge. Bristol's Staff, after
i1t was organized, wes & very smooth running ocutfit, and
this was largely due to the selection of personnel, the
way in which he handled them, and his contacts in Wash-
ington., Bristol had friends in Washlngton with whom he
wag clogely affillated, and who knew his problems and the
way in which he llked them handled. These people were
usually in key positions, and a good example of tais is
the way in which he was able to accomplish things in Naval
Operations through Captain Corn and Commander Gallery. He
also carried on a great deal of businesg by personal
correspondence, and in this way anticipated his desires for
other people, which in turn facilitated the smooth running

of his organization.

Bristol says, in a letter written on Merch 23rd, that

Footnote #9 cont'd

LtCdr.(NR)R.Wanamaker Intelligence Officer

LtCdr. M.B.Gurney Aircraft Maintenance Oiricer
Lt. G.W.Ashford Alde & Flag Lieutenant
Capt.{MC) J.W.Vann Medical Officer (Albermarle)
Cdr.(sC) A.W.Buck Supply Officer

Lt.(sCc) J.W.Boundy Naval Alr Station, Quonset

Col.USMC S.A.Woods JTre Marine Officer
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Present information leads to the conclusion that in
the event of distent operations by this Force from
advenced bages, PRAIRIE will base at Belfast, and that
additional repair facilities will be required at other
points. ‘'Alongside' facilities are belng considered
for Londonderry and in the Clyde Area. 1In view of the
foregoing, it is recommended that repeir sud mainten-
ance facilities equivalent to two tenders of the
MELVIIIE type be lmmediately assembled, and at the
earliest practicable moment shipped, and installed at
the locations finelly determined. Finally, it 1is
recommended that the repeir and maintenance facllitles
for Londonderry be ap roved now, that the second
shore repair unit be determined on the return of
Captajin Denfeld, and that both projects be lumped 10
together under a request for the highest priority.

There was not the problem of reconnaissance in
connection with the choice of bases in the British Isles
that there was in the North Atlantic, but there was still
a problem of selection. Admiral Bristol had suggested
Loch Erne as the principal base for United States Patirol
rlane squadrons in Northern Ireland.ll Loch mrne had rail-
road and road coanections with both Belfast and Londonderry,
and Bristol said that, although at that time there -vare no
existing bvase facilities there, the British were brilding
a ramp for seaplanes, The British considered this a good
"Big Boat" operating area, but were themselves operating
principally from Oban and Loch Ryan at the south end of
the Clyde. Admiral Bristol recommended thet the United

Staetes take as rapid steps as possible in prepariang Loch

10. Bristol's sec. ltr. ser. 007 of 23 March, 1941 to CNO,

ll. ComSupFor sec. ltr. ser. op-l2D-dre of 19 March, 1941
to CNO.
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Erne as a base from woiech to operate a minimum of four
patrql squadrons berore we became actively engaged'in tne
L_@M“j \ _
war.ﬂ_Bristol's acting Chief of Staff, while Captain
Dent'eld was in the British Isles inspecting advance base
sites, advised 211 possible use of training facilities
during a two week peried of fleet mobilizaticn in oruer to
Tacilitate coordination when it came tiine to move into
tliese bases. Commsnder Carney also referred to a sritisk
despateh {ALUSHA 151700) which noted the following facili-
ties: "minor repair base Londonderry; large tenuer location
Belfast; MLIVILLE or shore facilities Londonderry; CDD
docking faéilities londonderry; and floating drydock for
1500 tonners at Eelfast." Loch Zrne was noted as No. 1
location'forrplanes and Loch Foyle as a secondary base to
the former. Oban would be avallable for half of the planes
at a laier date. FHe said, "we must bring all ground equip-
age with us and ground facilities amst arrive first.
Planes can be hauled out of weter now at Cban, but not at
Loch irne. Ample living and eating gquarters avallable at
Loch Irne and runway being started."12
On the same day, 21 larch, 1941, the Chief oif kaval

Operations sent out a letter in which he assuwned that the

United States would go to war and, as a resuwlt, tliese bases

12. Memo from C/3 Carney {no serisl) of 21 larch, 1941 to V//
ComSupror .
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would be necessary. He described two bases whilch are
apparently Londonderry and Loch Erne, although he doec
not mention them by name. He also ordered the assembly
. of Support Force material and personnel, the latter at
Atlantic Coast Alr Stations, and the former was to be drawn
cut of what had already been ordered. Material which could
not be drawn was to be contracted for, fina; contracts
deferred until provisions of the lend-lesase bill became
effective. Finaliy, he stated that the strictest secrecy
mist be maintained with regard to this project.l3

Faced with the problem of operating from advanced
bases there were several factors wiich Admirsl Bristol rad
to take into consideration. One of these was logistics.
This was partially taken care of by the Naval Supply Depot
at Quonset, Rhode Islandjas here were assembled meny of
the things that he would need, especially for advanced air
bases. Here again, is an example of Bristol's putting one
of his men in the key posgition. Lieutenant Boundy, (SC)
USN, a member of the Admiral's Staff and who knew the set-
up, was on the spot. He retained materials on hand and
ordered what would be needed; later, when the Support Force
needed them, they were avallable when they could not be

obtained elsewhere on the East Coast, However, despite the

13. CNO sec. ser. 030912 of 21 March, 1941 to 8ll Bureaus.
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Quonset arrangement Commander W.A, Buck, Support lMorce,
Supply Officer, informed Admiral Bristol, "it is practic-
ally certain that a cargo shlip should accompany the Force
when proceeding to the area of advanced operation. Special
material snd aviation material considerably 1in cacess
capacity is being requested continually." In tals connect-
lon, since it became mcre and more obvious that a great
quantity of equipment would need to be transported, Admiral
Bristol wrote to the Commander Train, Atlantic Fleet, sd-
vising him as to approximately what would be needed in the
way of facllities for advanced bases.

Another problem was that of hospltalization for Support
Force personnel. Bristol saw fit to write to the Chlef of
the EBureau of Mediclne and Surgery, |

The Navy Department has zccepted the principle of
establishing an alr vase overseas for the use of units
of the Support Force and is now lining up material for
shipment. Personnel for the base, 1including the Com-

manding Officer, are belng selected. It also appears

probabla that one destroyexr base wlll be established,
and secondary alr bases may become necessary. It is
recommended that a comprehensive hospitalization plan
be developed, based on the principles of the early
esteblishment of a bage hosplital or hospitals to care
for the sick or battle casualties to be expected in -
an original force of apuroximately 7,000 men. 14

Bristol's first mention of Argentia, Newfoundland,
comes about 13 March, 1941, in a letter to Admiral King

concerning Support PForce advanced bases. In it he

1i. ComSupFor sec. ltr. ser. 099 of 25 March, 1941, o
ChBuMed.
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conjectured that if the movement of the Force was ordered
after the 1lst of May, plane take-off would be on or after
the 15th of May. By then the northern route would be
avallable; there would be no difflicultles because of plane

radiusg.

The only problem involved 1s the establishment of
an adequate bage in the Newfoundland area, presumably
Argentia. None of the facilities of this base now
under construction will be avallable before late

summer, and all plane services wlll have to be by
tender.

Bristol's studies so far indlcated the advisability
of having all tenders, namely the ALBERMiRLE, BELKNAP, and

BADGER availeble on the other slde when the planes arrived.

If this was done it would mean tender services from outside

the Force. He sald:

I willl know more concerning this when Denfeld returns
from London. It appears that the minimum which will be
required to base a squadrcn at a time in Argentia would
be one AVD plus a tanker for addlitional general service
and probably additional gasoline. If it is shown to be
practicable to hold one of my own small tenders on this
side until after the flight, I will need only a tanker
from outside sources. I am discarding entirely the
CURTISS from my calculations, es presumably she will be
in the Navy Yard by the time any Northern flight is
practicable. 1

A mailgram from the Commander in Chief, Atlantic Fleet,
on 18 April directed the Commander Support Force to make

ready & minimum of six patrcl planes and one tender to

15. Biistol's personal letter of 13 March, 1941 to Admiral
King.



proceed and base at Argentia if called for, and include a
plan for effecting transit to Argentia. It assumed that
the Task Organization would support certain Task Forces of
the Atlantic Flset or augment the Atlantic Fleet Patrol
organization. These planes were to remain in readiness

to proceed to Argentis and operate from there as directed.

As far as the Support Force Patrol Wing was concerded,
Commander Mullinnix did not have much with which to work
at the start because of the four squadrons ordered to the
Support Foroce, only one was avallable, and t..is one was
"seriously deficient In training and lacking ltems of
equipmenp." Therefore it was decided by the Chief of Naval
Operations that thls squadron, VP-52, be concentreted for
correcting defects. The Commender in Chief, Atlantic
Fleet, was authorized by the former to discontinue the neu-
trality patrol from Quonset, Rhede Island, until adequate
numbers of planes became available Except for emergencies,
the Support Force was to concentrate its efforts on train-
ing and preparation.

Admirsl Brilstol's plans to operate planes from the
British Isles obviated the ne¢essity for trans-Atlantic
facilities. He informed Admiral Xing,

Preliminary plans for trans-Atlantic flights by the

patrol squadrons of the Support Force include a stop-
over at Argentia. It is cocnsidered desirable to have
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all aircraft tender facilities of this Force stationed
in the distant area before plenes take off from
Argentlia., In order to accomplish the foregeoing, it
will be necessary to have tender facilities and
sufficient fuel for stopping off et Argentia, and it
is requested that the Commander in Chief, Atlantic
Fleet designate the vesgsel or vessels to provide such
facilities. In the event that no additional vessels
can be provided, Comiander Support Force intends to
leave one AVD at Argentlia. This alternative plan will
necessitate a tenker to be stationed at Argentia for
stowage of rgserve fuel and to asslist in accomodating
personnel. 1

Llso about this time United States Naval Observers in
the Britiah Isles, accompanied by British authorities, were
inspecting various sites for United States bases in the
United Kingdom. On the 5th of April, 1941, the Chief of
Navel Operations wrote the 3Senlor Naval Observer in London
concerning the establishment, operation, and msintensnce of
advanced air and destroyer bases in Northern Ireland and

Scotland.

On commencement of operations overseas Commander
Support Force proposes to operate destroyers from
Londonderry end Belfast in North Ireland, and patrol
planes from Loch Erne and Loch Foyle in North Irelend,
and from Oban in Scotland.

It 1s proposed to commence construction immediately
of two advence air bases, one at Loch Erne and the other
et Loch Ryan (Stranraer); and on two destroyer bases,
inedat Londonderry, and the other at Gare Loch, Scot-
anda,

A8 soon as the construction of these bases is
sufficlently advanced to permit operations frou them,
even to a limited extent, it is proposed to operate

1l6. ComSupFor sec. ltr. ser. 006 of 23 March, 1941,
to CinClant.
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patrol plsnes, shore based, from Loch Erne and Loch
Ryan and destroyers from Londonderry and Gare Loch.

The 24th of April found Admirel Bristol and the
PRAIRIE back in Norfolk again snd at this time he sent out
his Opersetion Plan No. 1-41. Thlis Is not to be confused
with his previous Plan 1-41 which had to do with the seizure
of "Iris" shipping in the Fifth Naval Dlstrict waters. It
is tc be noted that in this plan the Suppori Force is now

Task Force 4, and ils made up of three Task Groups. 17

1l7. SupFor Operation Plan No. l1-41 sec. ser. 0019 of 24

TASK ORGANIZATION:

4.1 Desgtroyer Flotilla - Capt. J.L. Kauffman
L.2 Fatrol Wing - Commander H.L. iullinnixz
4.3 ¥Tnésweeps - Lt. Comdr. W.R. MeCaleb

The Support Force (TF 4) will intensify all practicable
readiness for anti-alr, anti-submerine warfare, and pro=-
tection of shipping. Prepare for distant service in
high latitude. Malntain readiness to support Task Force
One, Two, Three, Six, and Seven as may be directed.

Destroyer Flotille continue intensive training with
due appreclation to maintenance of satisfactory met-
erial readiness. Base Naragansett Area. Devote
speclal effort to training sound operators, A.A. look-
outs, and perfecting escort tactics. Normal employ-
ment wlll provide for one=-third gunnery, one-third
tactical exercises, one-third mutual training ex-
ercises, and one-third upkeep.

Patrol Wing intensify training and improvement of
material readiness. Tender bases operetlons in Newport
and Argentla areas as prescribed. Emphasize exercies
in order ofprescribed priority.

Minesweeps devote major effort to lmprove material

T ness, <Collaborate with Commsnder Inshore Patrol,
Fifth Naval District, in operational training. Base
NOB Norfolk.
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About the first of May the Chief of Naval Operatiloas
gent a letter to the Chief of Ctaff, Unlted States Arny,
which was concerned with protection by the Army of Naval
Bases in Ireland and Scotland. In this letter he reminded
the Chlef of Staff that the Navy was building four bases
in Treland and 3cotland. The material that was resady and
about 1,000 key men were to be transported about the end
of May and the four basses were toc be established as
follows: Degtroyer bases at Londonderry, Ireland, and
Gare Loch, Scotland; alr bases at Loch Brne, Ireland, and
Loch Ryan, Scotland. (These later were referred to as

bases 1, 2, A, and B, respectively.) Admiral 3tark stated

that,

Rear Admira) A.L. Bristeol, U.S. Navy, has been
assigned to command the nawval forces which will use
these bases. Recently several members of his staff
visited the United Kingdom, and in collaboration with
British officials, spent some time in inspecting and
selecting the base sites. Captain L.E. Denfeld, USN,
Rear Admiral Biistol's Chief of Staff, is now on duty
in the Navy Department in connrection with the pre-
paration of the expedition and construction of the
basea, He 13, therefore, avallable for consultation
by Army Officers on questions relating tc the defense
of the bases. It is assumed that the Army will plan
to establish ground and air forces for the protection
of these bases., It is recommended that the Army meke
a study of the necessary defenses and inform the CNO
as to what defenses will be provided, and when, 1ln
view of the probability that Axis forces would probably
attack our Navel Forces as soon as possible after their
arrival. Present plans contemplate the dispatch of the
Naval Fcreoes to the British Isles on 10 M. It would be
very importigt that the Army Defense Units sall at the
same time.

I8, CNO sec, Lir. ser. p486l2 of 2 May, 1941 to C/S USA.
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About the middle of May, Bristol, abozrd the PRAIRIE
end having returned to Newport, sent out Meodification No. 2
to Operation Plan 1-41. (Modification No. 1 stated that
the Ciilef of Nawval Operations would transmit known location
of Axis forces and told Support Force ships to stay clear
of British Naval Forces and counvoys. It also provided the
gtationing of Coast Guard weather reporting and ice patrol
ships, but in no wey changed the Tesk Orgenization.)l?
However, Modification No. 2 2Owas important in that 1%
added to the existing Teask Orgenization by designating an
Argentla Group. This wag ccmpoged of one of Captaln
Kauffman's destroyer divisions and one of Commander Mullinnix's
patrol squaarons and & tender. This was a supplementary

order in accordance with the Hemisphere Defense Plan, about

which Op Plan l~4)1 has this to say:

19. ComSupFor sec. ltr, ser. 0021 to All Holders CTIF 4's
Op Plan l=-41, 2 May, 1941,

20, ComSupFor sec, ltr, ser. 0027 to All Holders CTF 4's
Op Plen 1-41, 15 Mey, 194l.

h.Lh Argentia Group:

One DesDiv from 4.1
One PatRon from 4.2 plus tender.

Argentias Group conduct aircraft patrol and reconnais-
sance &8 may Ee directed. Be ready to tske action

against potential enemy vessels and other non-American
activities in the vicinity of Newfoundland.
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The possible early intensification of the limited
national emergency requires the maintensnce of material
aild personnel in appropriste readiness. IEntrance into
the Western Hemisphere by naval vessels and aircraft of
belligerent powers, other than of those powers which
have sovsreignty over Western Hamisphere Territory, 1is
to be viewed as actuated by possible unfriendly intent
toward territory or shipping within the Western Hemi~
sphere.

Acting Chief of Staff, Commsnder Carney, remerked Iin
notes on a trip to Washington, "The Hemisphere Defense Plan
is in effect. Under this plan the Support Force remains
in readiness to support the operatidns of other Task Groups,
continuing intensive training in the meantime as at
present."Zl Also, about the middle of the month Denfeld
wrote the Chief of the Bureau of Navigation and, based on
the supposition thai. the advanced baseé would be formed
should the national emergency intensify, he deemed it

advisseble to set up officer complements for them as early

as possible.22 Toward the snd of the month Bristol, in a

gsecret memo to the Chief of Navael Operations, had tiis to say:

The project~---the coordination, construction, and opera-
tion of advanced bases in the British Isles---presents an
entirely new departure in the history of our Navy, ines-
mich as the construction of the bases is to be started in
a belligerent country, while the United States is still
at peace., It is anticipated that tefore the bases are
completed, thelr use in a partial state of readiness will
be reguired for our combstant forces. Your advanced
bages, one combined destroyer and submarine, one destroyer,
and two aviation are to be zonstructed at selected sites
in the British Isies for the_uyse of U.S. forces upon the
entry of the U.S. into war.

21l. Supror sec. memo Ser. 0017 of 24 April, 1941 to SupFor.
22+ ComSupFfor sec. ltr. ser. 055912 of 12 May, 1941 to ChLBuNav.
23+ SupFor sec. memo of 27 May, 1941 (Chron ses. file)to CHNO.
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Bases were being constructed prior to the United
Stztes! entry into the war for'éeveral reasons: British
operations in the Northwest Approaches to Scotland for the
protection of convoys during the past year suffered by
Teason of inadequate shore facllitles for both planes and
ships; United States forces were trained to operate with
tenders and this was disadvantageous with regard to heavy
modern aerial warfare; and lastly, shore facilities were
especially nceded during the winter. The indefiniteness of
"M" day mede long range planning impossible so Bristol
guggested that advanced bases be formed of Support Force
personnel where possible and these would be replaced at a
lagter dete by personnel permanently designated by buresus
concerned.

Provisions were made for the inception of the Northwest
Escort Force in WPL-46, bétter known as Navy Basic War Plan
Rainbow No, 5 The original of this was promulgated in Iiay
of 1941 in which 1t stated that‘the Northwest Escort Force
and Submarinz Force Three would be under the jurisdlction
of the Commander in Chief, Atlantic Fleet, until actually
operating in Europe, at which time they would be assigned
to the Cecamander of United States Naval Forees, North
Europe. The Northwest Escort Force was to proceed from

bases in the United States to bases in the United Kingdom,
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and British Home Waters Area when directed by the Chief

of

It

Naval QOperations. Ralnbow No. 5§ stated that:

Outline operating plans for the employment of the U.S.
Naval Forces, North Burope, will be prepared by the
prospective Commander of the Northwest mscort Force, and
submitted to the prospective Commander in Chlef, U.S.
Naval Forces, North Xurope, for review by the British
Commander in Chief, Western Approaches. After review
and acceptance, coples of this Elan will be furnished
the Chief of Naval Operations.?

also sgid:

Commencing on M-Day, and before if directed, the SHORE
ESTABLISHMENT will prepare for war services those vessels
and units of the OPERATING FORCES and SERVICES wnlch are
not then in condition of readiness for war service, by
placing them in materlal condition and providing them
with personnel to perform their war tasks.<2

As previously noted, Admirel Bristol had been given the

responsibility for the forces using these bases, and on 29

May he wrote what is apparently his first letter with refer-

ence to the Northwest Escort Force to the Chief of Navagl

Operations.26 He wrote it as Commander Sup.ort Force request-

ing a loglstic lialison agency in the States for the Commander

in Chief, United States Naval Forces, North Europe, because

at

that time the agency existed only for Commander in Chief,

Atlantic ¥leet and Commander in Chief, Pacific Fleet. And

on the 3rd day of June Admira) Bristol, then in Norfolk,

2L .
25,
26.

Rainbow No. 5 Part I1I, Chapt. IV, Sect. 1, para. 3415 g
May, 1941,

Rainbow No. 5 Fart IV, Chapt. III, Sect. 1, para. 2311
ot iay, 1941.

ComSupFor seec, 1ltr. ser. 0035 of 29 May, 1941 to CNO.
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wrote to Coruander Submerines, Atlantice, saying that "ref-
erence 'a' {Rainbow No. 5) requires the prospective Commender
Northwest Escort Force (Commander 3upport Force, United
States Atlentic Fleet) to prepare outline operzting plans

for the employment of U.S. Naval Forces, North Europe.“27
He enclosed the outline, whlech Incorporated features per-
tinent to the operations of Submarine Force Three, for the
guidance and spproval of Comuwander Submarines, Atlantic, =0
that they might confer before Bristol wrote his final draft
of the plan. On the 7th of cune he submitted the ocutline
plan to Admiral King and in the headling of this letter he
designated himself as Commender Support Force (PCO North-
west Escort Force.)

This plan was based on the already existing WPL-46
(Rainbow No. 5), and was designated "to accomplish early
movement in meximum strength, but has also been drawn to
permit accomodation witiout changes in basic principles,

to changes in sgituations and forces ilmposed by necessity

or by superior authority."

27. ComSupFor sec. ltr. ser. 0039 of 3 June, 1941, to
ComSublLant.

28, Northwest Escort Force Movement Plan (Rainbow No. 5
0-3-A) P. 4 Introduction, Junme 1941. The following
1s the task organization by which the Northwest Escort
Force Movement Plan was to be executed:

e. Advanced Detachment under commend of Commander
Advanced Detechment.
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On "M" plus 10 days 7000 trocps were to embark from
New York for Epgland and 8000 for Ireiand.

"The Commander Support Force, as Prospective Commander
Northwest Escort Ferce, commands the movements of the
Northwest Escort Force and the 1lOM convoy to Englend-
Ireland. The Commender support Force reports to Commend-
er-in-Chief, U.S. Atlantic Fleet until passing longitude
30° west, at which time as Commander Northwest Escort
Force, he comes under the command of the Conmander-in-
Chief, U.S. Navel Forces, North Hurope." 29

The same day, 9 June 1941, Admiral Bristol, then in
Newport, notified his staff in a memo that Admiral Stark
had tentatively approved of the ldea of having a logistic
liaison officer in Washington for the logistie requirements

0
of United States Naval Forces in North Europe after M—Day.3

Yootnote #28 cont'd

b. Main Body under command of Commander Northwest
L SCOor orce.

c. Oversgseas Advanced Tender Base Detachments under
command of Commanders Advanced Tender Base
Detachment s.

d. Argentie Advenced Detachment under command of
Commander Argentla Advanced Base.

e. Trang-Atlantic Flight Detachments under command
of Detachment Commanders. :

f. Minesweepers, Northwest Escort Force under comuand
of Commarder Minesweepers, NoTthwest Escort Force.

g. Augmenting Forces under command of officers desig-
nated by the Chief of Naval Operations or other
competent authority.

(The Ocean Escort, in accordance with CinClant dir-
ective, is not included in the Task Organization)}.
{Ibid. Part I, Chapt.I, para. 1101, Mod.l of orig.
June 19‘&1) .

29+ Ibid, Part V, Chapt. II para. 5201, original, June 194l.

30. ComSupFor sec. memo ser. 0045 of 9 June, 1941, to
Staff ComSupTFor,
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Captaln William A, Corn, USN, was appointed for the Jjob
and the business of the Support Force was to tresnspire
through him.

From the foregoing it can be seen that the job of the
Support Force embraced not only its own problems, but the
prospective problems of the Northwest Escort Force and at
that time they were tentatively intra-acting organizations.
This becomes more apparent after studying the proposed
composition of the Northwest Escort Force which contained
Destroyer Squadrons 7, 30, and 31; Patrol Wing7 and various
other units which belonged to the Support Force. The
destroyers and tenders were to proceed to the British Isles
on "M" plus 10 Day at which time they would beccme pert of
the United States Naval Forceg in Northern Europe. These
were to be followed by squadrons of patrol planes which were
to go to Loch Erne and Loch Foyle followed by transports
loaded with Army and Marine personrel and supplies.31

On 7 July 1941, Captain Denfeld notified Admiral Bristol
in a memorandum that an Advanced Detachment consisting of

two DDs from Destroyer Squadron 7 would lesve on M-Day, or

as soon thereafter as the ships were ready. He proposed a

31. Memo from ComSupFor's C/S Capt. Denfeld sec. ser.
0044 of 10 Sune, 1941l for Capt. W.A. Corn.
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tentative organization of personnel for the Detachment,32

and stated:

"The detachment will proceed to Londonderry at bhest
speed. All personnel, except the Chlef of Staff, Ass't
Operations Officer, and the Flag Secretary will remain
at Londonderry and prepare Command Headquarters and
Advanced Bases 1 and A to receive Force on arrival.

The Chief of Staff, Ass't Operations Officer, and the
Flag Secretary, aifter necessary contacts have been made
at Londonderry and Loch Erne, will proceed to Liverpool
to Headquarters of Western Approaches. Ass't, Operations
Ofticer and Flag Secretary will remein there for necess-
ary indoctrination by British Navael Opereticns Unit and
R.A.F. Coastal Command. Chief of Staff will proceed to
London to get any instructions from Admiral Ghormley,
returning to Liverpool to pick up Ass't Operstions
Officer and Flag Secretary, returning to Londcnderry via
Belfast in sufficient time to arrive well in advance of
Support Force.

In a later memorandum to Commander Patrol Wing Support

Force (Captain Mullinnix) Bristol said:

32. Secret memo from ComSupfor's C/S, Capt. Denfeld, July 7,
194 to ComSupFor,

STAFF PERSONNEL

Capt. L.E. Denreld, USN = Chief of Staeff - in
command of detachment.

Comdr. F.%W. Pennoyer, USN - Materiasl Officer

Comdr. E.T. Wooldridge, USN -Ass't Operations Officer

Lt.Cemdr. E.W. Rawlins, USN -Communications Officer

wb.Comdr. H.B. Miller, USN =Flag secretary

Lt. T.¥. Boundy (SC), USN -Ass't Supply Officer

BASE PERSONNLL

Capt. W.A. Corn, USN - Condr. DesBase 1 ) If not al-
Comdr. &.¥. Litch, USN- Comdr. Air Base A) ready at bases

(Key Base Personnel)
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Base A will be established at Loch lirne with Commmnder
Litch ag Comuanding Officer and Base B wlll be established
at Loch Ryan with Commander Gallery as Commanding Oifficer.
BEach base will heve an ultimate capacity of four (4)
patrol plesne squadrons with all the necessary shore facil-
ities. At present, sll priority in accomplishing read-
iness for operations is being given to the Loch Irne Base;
all should be in readiness there by 1 November. . . .

In the event that we are ordered across before the
bases are ready we plan to coperate some of the planes in
a shore based status at Loch Erne, and the others in a
tender based status from the Foyle, Loch Ryan, and Oban.
Small tenders can anchor nicely in any of these places,
and ship moorings for the ALBIRMARLE are already laid 1n
‘the Foyle. 3Seaplane moorings will be available at all
of these polnts. It is gulte probable that one detach-
ment of planes will have to be used 1n Iceland. . .

We can expect no assistance from the Army until Novem-
ber at the very earliest; by that time four (4) complete
AA regiments should be ready and at least one (1) pursuit
group. However, there are 1l RAF fields in North Ireland
and air protection for us should be adeguzte, using the
RAF units already established there.33

Brigtol also mentioned repair units and hospitalization

facilities that were belng prepared for these two bases.

In the light of the foregoing discussion it can be

seen that within approximately four and a half months asfter
its inception, Admiral Bristol hed the planning and organ-
ization of the Support Force well unier way. However, it

is to be noted that although the Support Force and the
Northwest Escort were intra~-acting organizations, and Bristol

uses the titles interchangeably, a distincetion must be

drawn between -he two. That is, the Northwest Escort Force

33, Memo s/S.H.I. sec. ser. 0063 of 14 July 1941, for
ComPatiing SupFor.
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was what he was theoretically planning end tralning for,
while the force with which he was actually operating and
carrying out immediate orders was the Support Force.

After the summer of 1941 there was a congiderable lapse

in references Lo the Northwest wscort rForce in Support
Force correspondence, Thls was because the operationsl
exlgencies of the moment weighed on the actusl, pushing
the theoretical aside. Although work continued on the
bases in the British Isles they are over-shadowed by op-
erations in the North Atlantic until after the cataclysnmic
attack on Pearl Harbor. The resulting effect on the
Northwest EZscort Force and advanced bases in the United
Kingdom will be considered later on, and in the meanwhile
pecrsonnel connected with carrying out specific concurrent
plans concerned with the Northwest Escort Forcs and ad-
vanced bases worked towards an awalted the uncertaln advent

Of M"'Day ]
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CHAPTER Il



DEVELOPMENT OF BASES IN NEWFOUNDLAND, JICELAND

While Admiral Bristol had been concerned with whipping
the Support Force into a smoothly o¢operating organization
and planning for prospective operetions in the British Isles,
he was equally concerned with the establishment of the bases
in the North Atlantic. This was particularly true of the
air bases. Before he could get lhis planes to the British
Isles he had to have scme aviational stepping stones. That
is also what the United States Government had in mind when
it gained access to the territory in Newfoundland from the
British on terms of a ninety-nine year lease. It is dev~
elopment and use of the bases in Newfoundland, Icelend, and
Greenland, from which units of the Support Force were to
operate in increasing numbers, that now became Admiral
Bristol's primasry interest.

Construction work had been gtarted on the base at
Argentla, Newfoundland, early in the year and this work had
been progressing all during the time Admiral Bristol had
been tralning the Support Force for the work that he anti-
cipated would teke him to the British Isles. However, he
found that actually his work was bringing him into auch
closer contsasct with the bases in the North Atlantic. Golng
back to the beginning of May we find that on 6 May, 1941,
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the Commanding Officer of the USS GEORGE E. BADGER (AVD 3)
mnade a report on advenced base facilities at Argentia to

the Commandsr Support Force. In it he stated that he talked
with Commander R.V. iiller, C.E.C. &and Lt.{jg) Sillimen,
C.E.C. NR, officer in charge of construction and resident
officer in charge, respectively. They informed him that
temporary fascilities for beachlng a 12 piane patrol sguadron
could be constructed at Argentia on six weeks notice wilithout

affecting the work on the main project to any great extent.l

The report continues:

Argentia harbor 1s 1.8 miles in length and 1s excellent
for landings and take-offs with a southwest, north, or
northeast wind. There are hills of varying heights up
to 500 feet 2long the take-off route when taking off the
sound in an easterly direction, however, the take off
run available can be increased to any distance desired
as the area is unlimited to the westward. At the present
time there are about thirty fishing vessels in their

present locatlion will seriously interfere with seaplane
operations.

These boats were being used to lodge men working on the
construction project, but the resident officer in charge of
~congstruction said thst they could be moved elsewhere.

In speaking of the general status of the progress of
construction, the report had this to say: '"None of the

permanent faclilities will pe ready for use for a number of

1. CO USS GEORGE L. BADGER ser. 20 of 6 May, 1941 to Com
SupFor., Lt.Comdr. H.B. Miller, Bristol's Flag Secretary,
had penciled a margzinesl note which says, "Admiral Bristol
has been advised” and on CinClent's copy of this report
there is alsc a note which states, "Has been authorized".
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months. Nine shiploads of materials have been delivered. -
A vast amount of construction equipment 1is at work build-
ing roads, grading land plane runways, and doing general
grading." The RICHARD PECK, wnich had provided the orig-
inal facilities, had been supplemented by a complete con-
struction camp. At the southeast end of the peninsula a
dock for unloading purposes had been bullt and thils was
belng extended.

About 2,000 men are rnow employed and the force 1s
being rapidly expanded. There are no housing facili-
ties. The bottom or cargo deck of the steamer RICHARD
PECK 1s largely empty. Resident officer-in-charge of
construction advises that this space can be made into
staterooms to accomodate more than one hundred men.

In addition, the space occupied by the Marine Detach-
ment aboard this vessel will be vacated upon completion
of the temporary barracks.

All the officers attached to the base at that tim32

were quartered on the RICHARD PETK.

An serclogical detail under the command of Lisutenant

F.B. Stephens, USN had arrived in Argentia on 3 May, 194l.
This unit, according to the report was to be functioning
in 81l respects not later than 10 May, 1941. Although no
recorded data was available at Argentia, they were able

to obtain considerable locel information which they felt
to be reliable from Mr, I.F¥. Murphy, who had always lived

2. Besides those already named there were: Lt.(Jjg) ®.G.
Plagge, USNR; Lt. Curry, USMR; Lt.(Jjg) E.J. Guinn,
(CEC) NR, and Lt.(jg) A.E. Poole (CEC) NR.
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in this area, Lt. Stephens was the first Commending
Officer of the Argentia Base. (Later in the spring it
was declded to make Argentia a Naval Operating Base as
well as a Naval Alr Station, and after the necessary
plans and alterations were made, it went Iintoc commission
as such on 15 July, 1941.)

About this time the Tceland and Greenlasnd operations
were underway end Admiral Brlstol had been glven the res-
ponsibility for them. Dropping back a little, we fim
that on the 7th of March the Director of War Plans Div-
ision wrote a memorandum to Admliral Stark concerning the
reconnalssance of Iceland:

Although Iceland is & potentisl light force and air
bage of importance in connection with the protection
of shipping in the northwestern approaches to the
British Isles, the information available to the Nevy
Department with respect to Iceland is not sufficiently
complete and rellable for use in planning with respect

to the actual use of Iceland as an opersting base for
destroyers and patrol planes.

It is recommended that a destroyer from the Support
Force, Atlantic Fleet, with one or more naval aviators
from the patrol sguedrons of the same force, be sent
to Iceland as soon as practicable to investigate and
report on avietion operating conditions, and the prob-

lems which may be involved in basing light forces and
seaplanes in Iceland.3

A week later Admiral Bristol sent out the following

letter to the Gommanders of Support Force Destroyers and

Supiort Force Patrol Wing concerning the proposed recon-

haissance of lceland:

3. girgﬁgor War Plans sec. ser. 025712 of 7 March, 1941,
o .
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It has been proposed that the U.S. Navy meke a recon-
naissance of Itceland with a “iew to its use is a base
for destroyers and patrol vluaes engaged in the pro-
tection of shipping in the nortihwest aprroaches to the
British Iales.

It 1s expected that a destroyer of DesRon 7 will be
used for thils purpose, end that & civil engineer and one
or more aviators from PatWing SupFor will be detailed
for the reconnaissance.

The Force Commander anticipates that the CNO will
issue a directlve and will furnish for guldance a
folder of existing informstion and war plansg studies.

Limited information 1s now zveilable In the files of
the Force Commander for preliminary study by personnel

who may be expected to comduct the proposed reconnaissance.

Addressees be prepared to carry out reconnaissance
promptly, if ordered; preparations to include selection
of ship and personnel and preliminary estimates of logls-
tic requirements.

/8/ Robt. B. Carney L
Acting Chief of 3taff.

On 5 April the Ccumander Support Force ordered the
NIBLACK to Iceland for a short stay. Enroute she was to
stop in at Helifax and consult the British Admiralty as
necessary 1ln connection with navigation and convoy routings,
weather informstion, communications, ice conditions, move-
ment of belligerent vessels, logisties, official contacts,
currency, and other information pertelning to the success
of the mission. The rission was to determine the sult-
ability of Ic¢eland for the operstion of air craft and

suriace vessels and to obtaln specific information on

Lk, ComSupFor 001 of 14 March, 1941 to ComDesSuplior and
ComPatWingSupFor.
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conditions and facilities existing at thet time; alsoc the
possiblility of increase thereof for Immediate operatiouns.
It was to be estimated how meny destroyers and how meny
sguadrons of tender based planes could operate from Iceland
if the United States 'vas to use it as a base under existing
war plans. Ga the 8th of April Admiral Bristol writes
from the USS PRAIRIE at Newport, seying that a study of
Comuander in Chief, Atlantic Fleet's intentions and plans
indicates that the operation of patrol planes from Iceland
is to be expected. If this task is assigned to the Support
Force, Bristol said he would need a second large aircraft
tender in addition to AILBERMARIE. He suggested the USS
PQCOMDKE. The reason for this request was that exlsting
Support Force plans had committed the use of ALBEKMARLE to
areas other than Iceland. (That is, Bristol planned on
having it in the British Isles for his patrol planss when
they were supposed to arrive there.) Towards the end of
vhe month NIBLACK returned from the far north to Newport,
arriving on the 28th of Apri]} with her mission completed.
On 9 April, 1941, the Unltved States Agreements with
Denmark were completed. {Previous to this, the USCGC CAYUGCA
hed landed & party of men for the purposes of survey.) The
agreement wes signed with the Danish Minister, Henrik de

Kauffman, on behalf of the King of Germen-occupieuw Denmark.
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It gave the United States the right to establish American
air bases and other navael and military facilities on
Denmark's strategic island possession.

The United States was particularly interested in Green-
land for several reasons over and above the fact they wanted
to prevent the establishment of Axis weather stations and
the threat of possible German occupation. It could be used
to our own advantage by setting up United States weather
stations and bases for ilceberg patrols; airfields located
there could be used beth for reconnajissance flights and stop
- over points for trasns-Atlantic plane ferry flights; and then
there was the cryolite mine at Ivigtut which although Danish
controlled, was vitally important to the Allied aluminum
industry. This was the only accessible mine of its kind in
the world, and without eryolite the repidly expanding and
highly essential aluminum industry in the Unitea States wculd
be greatly crippled.

The Chief of Nawval Operations stated that President
Rocsevelt had approved of Joint plang for preventin, German
operations in Greenland, but at the time no United States
garrison was to be established in northeast Greenland. How-
ever, survey expeditions and pleane patrols were to be con-
ducted under the Comuander in Chlef, Atlantic Fleet's cog-

nizence. Germeny had mede numerous attempts to establish
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weather stations in Northeast Greenland, and because she
might atteapt sometuing like this again, Admiral King was
ordered to send an expedition to Greenland composed of the
Coast Guard vesselg NOWTHLAND, BEAR, and NORTH STAR. Admiral
Stark also wanted Kling to send a section of patrol planes
and tender to Reykjavik, Iceland, as soon as possible, using
Tceland es a reconnaissance base to cover the region between
MacKenzie Bay and Cape Brewster and the vicinity of
Angmagasgsallik in Greenland to determine possible German
activities.?

9 May, 1941: TUnder this date Admiral King informed the
Commander Support Force that his despatches of 18 April and
the 3rd and 8th of HMay had to do with the establishment and
maintenance of a group at Argentia "to include one destroyer
division andl not less than six planes, the latter with suit-
able tender service." 6 This same letter also directed the
Commander Support Force to send a delachment from the Argentia
group of not more than four patrol planes and a teander, and
at least one destroyer as plane guard, tc base in Tceland,
near Reykjavik. From there, they were ordered to carry out
a reconnaissance to determine the presence or absence of an

Axis detachment in the Scoresby Sound aresz of Greenland.

5. CNO sec. ser. 020638 of 8 May 1941 to CinClant.
6. CinClant sec. ser. 0033 of 9 May, 1941, to ComSup¥or.
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The Comrander Support Force acknowledged, stating his
compliance, and he sent Admiral Xing & contemplated schedule
of operations showing the prospective movements of the
Argentia Groups and Greenlund Reconnaissance Tasgk Units.7
Nawval Operations had evidently anticipated this move,
for Bristol's acting Chief of Staff, Comuwander Carney, says
in a Support Force memorandum, "there is being issued a
directive from CNO covering the procedure for securing per-
mission for ships and planes to visit Halifax. I was in-
structed to consider this procedure already in effect as
far as we are concerned."8 This procedure amounted to twenty-
four hours previous notitricsation of authorities in Halifax,

giving as much information about the ship or plene and its

7. ComSupFor sec, ltr. ser. 0024 of 11 May, 1941 to CinClant.
Progpective Movements of Argentia Groups and Greenland
Reconnaissance Task Units.

Contemplated schedule of operations:

l. AIBERMARLE plus two DD depart Newport 13 Lay for
Argentia.

2. BELKNAP plus two DD depart Newport for Iceland vig
Halifax 13 May.

3+ ALBERMARLE establish aviastion base at Argentia 16 May.

i PatRon 52 depart Newport for Argentia 18 May.

5« BELKNAP plus two DD arrive Iceland 21 May.

6. Four patrol planes of Patron 52 depart Argentia for
Iceland 24 Mey.

7. Iceland unit conduct reconnaissance of Greenland
26 May-6 June.

8. Iceland unit depart Iceland for Argentia 5 June,
pleneg arriving 6 June, DD arriving 11 June,

/s/ A.L. BRISTOL

¢, SupFor sec¢. memo 0017 from acting C/S Carney of 25
April, 1941, to all members of Staff,

-38-



intended duration of stay as was practicable. Carney said
that he was informed at “War Plans that there was no objection
to sending ships or planes to Halifax for any reasonable
purpose,

It 1s evident then that the ground work was pretty well
planned when on 1l May Admiral Xlng requested Commander
Mullinnix to notify Canadian autiorities that two seaplane
tenders and four destroyers would base at Argentia beginning
16 May, and that VP-52 would skirt the east coast of Lova
Scotia about 18 May, enroute to Argentia. On the 1l2th of
May Mullinnlx published his QOperation Order l4-41, which
authorized a "Greenland Reconnalgsance Flight".9 In it
Commander Mullinrix steted that it was suspected that a
Germen controlled weather gtation was in operation in Green-
land, although no definite information weas availaeble. The
force was to proceed to Icelend, conduct aerial reconnais-
sance flights over Greenland, and return to Newfoundlend at
the earliest practicable date. (The flight was actually - -
made from Mey 31st to June 6th, 1941) On the 15th of May
the Chief of Naval Operatlons sent out a despatch notifying

Admirel Bristol that arrangements had been made through the

9. ComPatWingSupFor Op Order 1l4-4l sec. ser. Q01 of 12 May
1941, to PatWingSupFor.
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the State Department for the BELKNAP plus two destroyers
to visit Halifax for fuel that day. This seems to be the
first instance of any Support Force vessel using s bellig-

erent country's port for fueling.

Bristol later received word from London that there
might be a German observation station on the East Coast of
Greenlanmd, Jjust north of Aggas Island, and that this station
might have been visited by German aircraft. Therefore, on
l6é May, the Admiral wrote to the Senior Naval Aviator,
Iceland Reconnaissance Group, and told him to include the

vieinity of Aggas Island In the area to be covered by the

10

aerial reconnalssance patrol planes operating from Iceland.
Evidently Admirsl Bristol waented some on-the-spot

information with regard to how his northern operations were
getting along, for on 20 May two PEY flying boats departed
from Newport, Rhode Island, for Argentia with Admiral Towers
and Admiral Bristol on board., Under Secretary of the Navy
Forrestal had intended to accampany them, but was prevented
by complications et the last minute. Apparently this was
the first time Admiral Bristol had been in Argentia, and

he must have found things to his satisfaction, for later it

became his headquarters for operations.

10. ComSupFor sec. ltr. ser. 0028 of 16 lay, 1941, to
SenNavAviator.
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On the same day the Chief of Naval Operations sent out
a letter to the efrect thet operations would be required to
support Army expeditions to be sent to Greenland to est-
ablish an air base in the vicinity of Julianehaab,lland to
explore the region of Angmagssalik for ailr field sites. The
USS MUNARGO, USCGC COMANCHE and the CG ice-~-breaking tug
RARITAN would be equipped to transport Army personnel and
material for that purpose, leaving for Greenland about’
12 June. The BOWDOIK, owned by Lt. Comdr. D. B. MeMillan,
USMNR, was expected to be mede available to the Navy for
operations, although McMillan had not yet been recalled to
active duty. MUNARGO and RARITAN were to take the Army to
Julianehaadb and COMiANCHE was to take personnel and materisl
for exploration to the Angmagssalik area. The Comaander in
Chief, Atlantic Fleet, was to provide a convoy escort group
for the_expedition.12

A directive was sent out to Comuander Support Force
(CTF 4) from Admiral King on 21 May to take precautionary
measures ageingt attacks on southwest Greenland, particularly
on Ivigtut and the cryolite mine located there., The NORTHLAND

was also directed to make ready an armed force to protect

11. 61°09'N, 45%25'%,
l2. CNO sec. ser. 022828 to ComSupFor 20 May, 194l.
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this mine with the MODOC standing by during the absence
of the NORTHLAND.13(The Chief of Naval Operations had order-
ed the Commander in Chief, Atlantic Fleet, tc take precaution-
ary measures ageinst attacks on the mine; The defenses
under the Greenland Government consisted of a small detach-
ment of former Cocast Guard men with one 3-ineh gun, machine
guns, rifles, and plstols. These were experlienced men, and
had purposely been taken ocut of the Coast Guard so that
they might be hired by the Government for the defense of
Greenlsnd and, specificelly, the cryolite mine at Ivigtut.
They remained in the employ of the Greenland Government for
several years, and then in 1942, went back inteo the Coast
Guard when theilr services were no longer required.

1 June, 1941 the Chief of Naval Operations stated that
the South Greenland patrol was established as of this chsrt.e.:l'LP
Furthermore, this TaskX Force of the South Greenland Patrol

was to operate directly under the Chief of Naval Operations.l5

13. CNO sec. ltr. ser. 211946 to CinClant, 21 May, 194l1.

l4. CNO's confidential ser. 010745, of 1 June, 1941,
South Greenland Patrol - directly under CNO

MODOC (F)
COMANCHE
RARTTAN
BOWDOIN
MUNARGO

15. CG HQ 1ltr. Op. P. 610-64-601 of 12 April 194l.
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On the same day the U3SCGC HNORTHLAND was ordered by
Adrlral 3terk to report to Commender in Chief, Atlantic Fleet
for special duty. The same orders were received by NCRTH
STAR and BEAR, and they reported that they would be reedy
10 June and 16 June respectively. A4lso, on or about June
lst Commander E.H. Smith reported to Admiral King for duty.
This was in connection with a Chief of Naval Cperations
directive which ordered King to send out the Nortieast
Greenland Patrol as early in the season as ice conditions
would permit, and the petrol was to be in the (reenland
area until late in the summer.16 They were to smoke out
possible Axis activities, snd generally patrol the area of
Northeast Greenland.

About thig time Admirel Bristol hed returned from his
‘trip to Argentia, for on the 29th of June he was back in
Norfolk on the PRATRIE, continuing Support Force exercises,
and on 5 June, he departed for Newport, conducting training
exercises enroute. He Lhad one destroyer and three planes
from VP-53 make raider attacks on him as though he were a
convoy, in order that his men and supporting units could

simulate battle bpractice.
Commander Task Force 4 sent out his Operation Ilen No.

6-41 on 3 June 1941 which gave the task organization for the

16. CNO gec. ltr, ser, 021738 of 1 Jume 1941 to CinClant.
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Greenland Advanced Base .ir Detachment.l7 aAfter he had
this plan all made up, using Ivigtut as the area for the

base, he sent out & gsecret despatch, changing it to

Narserssuak. On this operation the Navy was doing recon-

naissance work looking for an advanced Army Alr Base site

in the locallity between Naraarssuak and Angmagssalik, where

they were to conduct a photogrsphic survey. The Task Group18

was to remain in Argentia until ice conditions in Greenland
were favorable. They were informed thet after 22nd of June
there would be a Navy tanker with fuel at Argentia.

About & wesk later, on 11 June, the Chief of Naval
Operations wrote the Commander Third Naval District in ref-
erence to the order of the USS MUNARGO, stating that MUNARGC

would depart from New York 19 June, and was to arrive in

Argentias on 23 June.

The following vessels will proceed in company with the
MUNARGC fram New York to S.W. Greenland; Coast Guard
Cutter COMANCHE, and the motorship, NORA. The latter
vessel has been chartered by the Army, and will be
mzanned by a crew of Army Transport Service. The CG tug
RARITAN will also be directed to rendezvous enroute to
Argentia, and will ccntinue with the expedition to
Tunugliarfik Fjord. For the information of those con-
cerned, Commander Support Force, Atlaentic Fleet, will
provide an escort detachment of three destroyers (the
Newport Group) to accompany MINARGO and other vessels of
the expedition from New York to Greenland. On departure
from Newfoundland, the USS GOLDSBOROUGH (AVD 5) will
Join the escort group and proceed in company therewith

17. CTF 4 Op Plan 6-41 sec. ser. OO4LO/AL~3 of 3 June 194l.

18. CNO sec. ltr. ser. 029983 of 11 June 1941 to Com3rdND.
(Composed of the USS LAPNING, four patrol planes from
PatWingSupFor, 3 DD's from the Newport Group, and 3
DD*g from the Argentia Group.)
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until arrival off S.W. Greenlend, at which tlme that
vessel will then proceed independently to Ivigtut.

By 12 June, Bristol at Newport informed King that he
was in & bad way with only seven destroyers availeble;
others were in Navy Yards for overhaul; an Ice.and Letail,
composed of the BROOWME, TRUXTON, and BAINBRIDGE would not
be available before 23 June; BAINBRIDGE was acting as a
pPlana guard from Argentia for the Iceland flight scheduled
for the 1llth of June; COLE and OVERTON were at that time
escorting the USAT ALEXANDER from St. John's, Newfoundlangd,
to New York, departing as of 12 June; REUBEN JAMES and
SIMPSON were esgscorting the MUNARGO convoy from St. John's
to Ivigtut; and MeCORMICK and TARBELL were scheduled to
escort the MUNARGO convoy about 12 June to the vieinity of
St. John's and join the Argentia detachment. All four tenders
were scattered from Argentia north on various operations, so
none were available at the time. Outside of this Bristol had
two availeble mine sweepers, others being overhauled, and =a
maximum of thirty-three planes on which he could call, moat
of these being on patrol operations.lg This gives a good over-
all picture of how busy on a variety of assignments Commander
Task Force 4's ships and planes were, in spite of the fact
that the Support Force had only been ln existence a little
over five months.

LY,
Com.upFor memo (no sger.) of 12 June, 1941 to CinClent.
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Also on the 12th of June, Admiral Bristol received a
memorandum from his Chief of Staff concerning the North
east Greenland Patrol.20 Captain Denfeld noted that Command-
er L. H. Smith, USCG, Prospective Commander of the Northeast
Greenland Patrol, had presented the following facts and
recommendations at a ccnference on board the U353 sUGUSTA on
10 June 1941, Commander Smith had stated that the Patrol
would consist of the NOXTHIAND (F), NORTH STAR, and BEAR,
and that these ships were preparing for this expedition in
Boston, to be ready not later tihnen 20 June. The Commander
proposed to be oft the Northeast Cocast of Greenlend about
15 July, the earliest that operations could be underteken
because ol ice conditiocns, and planned to leave about )
September--=-apuroximately as late as the ice would permit
his remaining in the vicinity. Captain Denfeld conmented:

The entire value of his expedition, in finding end

destroying Gerauan radio stations, 1s surprise. Other-
wise, the Germsns will inform their Government as to
ships in the vicinity end they will establish new
stations and possibly bomb our silps to prevent them
from carrying out tielr mission.
When asked about the conditions in southwest Greenland,
Commander Smith stated that,
Kungnait Bay, in the viecinity of Ivigtut, was the best

place for patrol planes t¢ bese; that the winds rewuch as

high as 70 knots in gusts at times in the bay, and it
would be essential to provide portable runways to haul

20. Conf. memo SupFor C/S Capt. Denfeld (no serial)or
12 June, 1941, to CoaSupFor.
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out the planes, and means to secure them. Winds of
this strength oniy last for a short time, and occur
only occasionally.

He said that an aircraft tender could enter Kungnaill Bay in
the sumuner, but might have some delay in entering ana leav-
ing at the beginning end endgof the summer, respectively,
due to drift ice. It was felt that the lce-breaker tug
RARITAN could clear ice for ships golng in or out any

time between July znd September. He recommended several
sites for the establishment of radioc and meterclogical
stations and the selection of Jjoint Army-Nevy-Coast Guard
alir and seaplane sites along the east coast of Gre.nland.
Fipnally he remarked upon the lsck of fuel supply in Green-
land.

The Chief of Naval Operations promulgated the Basie
Joint Army and Navy Flan for the defense of Greenland on
12 June, 1941. This was not a war plan. As has been
previously noted, on 9 April, 1941, articles of agreement
were signed, giving the United States constructlon rights
for military fzcilities in Greenland which might be used
as necessary to protect that country. On 12 April, 1941,
‘the Joint Planning Comnittee received a directive from the
Joint Board, stating that on 9 April, the Fresident had
announced the slgning of the agreement and directing that
a basic Jolnt plan for the defense of Greenland be pre-

pared, Tils plan was drawn up and approved by the Preslident

2l. Conf. memo to ComSupFor from G/S Capt. Denfeld (no ser)
12 June, 1941. 7
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on 7 June 1941. Provision wes made for the Greenland
Government's requests that Ivigtut be furnished the maximum
possible military protection; That the United States leave
the existing radio network under the control of Greenland
authorities, and set up its own communication system.

The importance of cryolite to the aluminum industries
of both the United States and United XKingdom, coupled with
the vulnerability of Ivigtut made this mine an attractive
and perhaps profitable object of attack. The mine was
subject to floodiﬁg’in the event of a rupture of the pro-
tective seawall through sabotage or hostile action, and at
this time 1t was only protected by a small group of inad-
equately armed former United States Coast Guardsmen, hired
by the Greenland Government.

Tentatively, Kungnait Bay was selected as the best site
in Southwest Greenlend for operation patrol planes from a
tender, and the United States planned to establish one or
more landing fields in Greenland for the purpose of staging
aireraft to inglend. A survey was made and a tentative
lending fileld had been selected at the head of Tunugliarfik
Fjord, rear Julianehaab. TFurther surveys planned to locate
landing fields in the Angmagssallk area on the east coast,
and another on the west coast, probably around Sondrestron

Fjord. However, with the exception of esirfields, United
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States instaliations requiring defense would be limited
tCo radio and weather stations, and fuel and supily Gprots.
Word had besn received on 17 June from the British
Military Mlission at Washington that the British Admirslty
contemplated establishing an advance base for convoy
forces at St. John's; that plans called for 30 DD's, 24
corvettes, and 2 sloops to be in the harbor in the near
future.22
On 21 June 1941 Commnander E.H. Smith ordered the
Comwanding Officers of the NORTH STAR and BEAR to report
to him, as Commnder of Task Force 11, for duty. Admiral
Bristol's Operation Plan No. 8-41 shows on the Task
Organization of the Northeest Greenland Patrol.23 This force,
along with the South Greenland Patrol, was standing by from

this time on for the patrol and defense of Greenland.

22, CKO sec. ltr. ser. 067512 of 17 June, 1941 to CinCLant.

23. ComSupFor Op Plan No. 8-41 ser 0055, 27 June, 194l.
Northeast Greenland Patrol - Comdr., E.H. Smith, USCG,
ITTantic Fleet.

U.8.C.G.C. NORTHLAND (F)
U.3.C.G.C. NORTH 3TAR
U.3.5. BEAR

{(a) The Northeast Greenland Patrol has been formed as
a Tagk Force of the U.S. Atlantic Fleet, perform-
ing its duties under the direction of Commander
Support Force, U.S. Atlantic Fleet. . . The North
east Greenland Patrol has been designated as Task
Force 11 of the U.,S. Atlantic FlLeet. {(This desig-
nation was leter changed to TG 6.5, by ComTaskFoyr
L's Mailgram 07195 on 4 July, 1941)
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On the 24th of June the Chief of Naval Operations
sent a letter to the Army Chief of Staff in answer to the
latterts memo of 19 June. (This memo was concernsd with
the location of alrfield sites ia Labrador, and on Baffin
Island.} Admiral Stzrk said the Navy would cocperate in
accomplishing this purpose; that it would reguire a naval
detachment inecluding two patrol planes and one smell sea-
plane tender. The latter was to Ee supplied by Admiral
King, and the Commanding Ofiicer of the Z2lst Reconnaissence
Squadron was to cooperate with him. Stark furtner stated
that the Navy Departmert would initiate, thrcugh the State
Department, he necessary diplomatic arrangements, and would
have aviation fuel available in the early part of July at
Cartwright, Hebron, and Lade Harbor. Support Force planes
were assisting in the survey of the coast of Labrador and

Baffin Islang.<

23. cont'd.

lbi The Soubth Greenland Patrol operates under the
directgon of the CNO. P

(c) This Force will cooperate with the Government of
Greenland in preventing the establishment 1in North-
east Greenland of military, naval or air bases by
pelligerent powers, other than those powers which
have sovereifnty over Western Hemisphere Territory;
and will assist in preventing the landing of
European Natlonals except as authorized by the
Government of Greenland.

2h. CNO sec. 1ltr. serial 072312 of 24 June, 1941 to
Army Chief of Starf.
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The Chief of Naval Operations informed the Conmsander
Support Force cn the 26th of June that the vicinity of the
base airdromes site in Greenland at Narsarssuak was a
better bese for patrol planes than Kungnait Baey at Ivigtut.
It afforded a more sheltered body of water for ship and
plane anchorages, a better beach for hauling out planes,
and was 100 miles closer to the area of operations for the
east coast reconnaissance group. (The change of the
advanced air basse to Narserssusk area was autiorized in

ComSupFor's Operation Plan No. 6-41.} On thke following day

@, COLDSEOROUGH reported that she had arr’ved in Reykjavik,

and on”%gf same day the Chlef of Naval Operaticns ordered
the Commahgtﬁiﬁn Chief, Atlantic Fleet, to detail immedistely
two patrol PLM)\\and one blrd class tender to cooperate
with the Ccmmandin\\ﬂfficer of the 21st Army Air Recon-
nalssence Sqguadron aﬁlmewaundland airport. They were to
assist in locating aifﬂfcme sites in Labrador and Baffin
Island for theawar Depaftment. This detachment was to be
assembled at Ar%pntia as soon as possible, and in the mean-
time the Roysal Cé@adiau Alr Force was to make aviation gas-
oline available af&?artwright, lHebron, and Lake Harbor and
in Newfoundland.25 aﬁmmander Task Group 4.2 {(Captain Mullin-

N
nix) drew the assignment and reported on the 30th that

25, CNO secret ltr. ser.. 271712 of 27 June, 1941 to
CinClant. -
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LAPWING and planes for both the Labrador and the MINARGO
expedltions were ready; that two planes would depart from
Argentia for Labrador on the first of July, but that the
Commander in Chief of the Labrador party would not use
LAPUING until the 15th of July.

Comuander Battleship Division 5 (Rear Admiral LeBreton)
was told on 1 July 1941 by Admiral Stark to proceed and
execute the task report planned in accordance with departure
detes and times. This started troops on the final leg of
their trip from Argentia to Iceland.26

On 9 July Admiral Bristol in a letter concerned with
refucling bases along the Newfoundland and Labrador Coasts
seys that,

Support Force planes are already asslisting in a survey

of the coast of Labrador and Baffin Island, with Cart-

wright and Hebron, Labrador and Leke Harbor, Baffin

Land as operating points. It is probable that future

operations in this general area will necessitate the

use of refueling stations by planes of this Force,
since the services of tenders cannot be countgd on, due

to availability and to the distance involved. 7

The 16th of July found LAPWING at Lake Harbor from
which place she reported to the Argentis Group that an
Eskimo, plcked up that morning, had gulded the ship past the
reefs guarding the entrance to the harbor; that the ship was

at that time anchored at the foot of the bay, which was

26. CNO sec. ser. 012003 to ComBatDiv 5 of 1 July, 19il.
27. ComSupFor sec. 1ltr. ser. 0061 of 9 July, 1941 to CNO.
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completely ice free. LAPWING stated that she would be able
to handle both party and planes the following morning, and
that the site was ideal, being large and well sheltered.

The only draw back was that the zantire coast was rock bound,
and beaching plenes was impossible. Admiral Bristol direct-
ed LAPWING that on the return ¢f planes to Argentia from
Lake Harbor--about 25 July--to proceed to Narssrssusk and
report to MUNARGO. After fueling she should establish a
base at Kungnait Bay or Narsarssusk if directed by the
MUNARGO .

On 18 July, 1941, the Chief of Naval Operations pro-
mulgated the "Joint Army and Navy Directive for the reen-
forcement of the Defenses of Iceland with a United States
Army Pursuit Squadron (and Service Detachment)." The short
title for this directive was Indigo-l. Previously, on 5
July, the Precident, in orders given orally to the Chief
of Staff and the Chief of Naval Operations, directed that
one Aruy Pursuit Squadron with the necessary detachments
for the maintenence and administration be sent to Iceland
as soon as preacticable to reenforce the defense of Iceland.
Based on that directive, the Joint Planning Committee
prepared the Jeint Army end Navy Directlve. According to
this, the 33rd Pursult Sguadron with accompaenying units
was scheduled to be sent to Iceland about 27 July, 1941,

deslgnated Task Force 4, Flrst Echelon, the Nsvy supplying
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the necessary sea transportation for troops, supplies, and
planes. The Navy would eiiercise unity of command over all
forces during the embarkatioun, transport ana debarkation of
the squadron.28

Admiral Bristol stated on 24 July that wlde spread
patrol plane operations were taxing nis limited tender
service to capaclty, and he requested that the three tenders
POCOLIOKE, BARNEGAT, and BISCAYNE, then in various stages of
construction, be speeded up and thelr final shake downs be
cancelled. Moreover, the operating pace waxed even hotter,
for on 30 July the tender USS GOLDSBOKOUGH left Newport
with ground personnel and material of patrol plane squadrons,
arriving at Reykjavik about a week later, to lay moorings
and establish a base for 12 patrol planes. GEORGE E. BADGER
was to arrlve later with additional ground officers and
crew.29

Also, on 30 July, Admiral Stark sent out the Jolnt Army
and Navy Directive for the Relief of the United States Marine
Forces in Iceland, and for Augmenting the Zxisting British
Defenses with Troops of the United States Army (This wes
Indigo~2). Tnis plan was cancelled almost immediately by =

Presidentiel Directive which ordered the Marines to be left

28, This included & total of 940 men and 83 officers,
compoged of Squadron personnel, an Alr Base Squsdron,
a8 Transportation Section, Weather Squadron, Quarter-
master Detachment, Engineers, stc.

29. ComSupFor sec. 1ltr. ser. 0290 of 2. July, 1941 to CNO.
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in Tceland and augmented: tinis developed into Indigo-3. The
latter states th2:t Indigo~2 and supporting plans are cancell-
ed and shall be destroyed, and that for Indigo-3 the follow-
ing ships have been assigned to fhe Naval Transportation
Service: the AP's HEYWOOD, WM. P, BIDDLE, HARKY IEZ, ahnd
several others. In other words, :ore troops would be brougnt
in to reenrorce those already in Iceland.

Therefore 1t can be seen thet Admiral Bristol, as
Commander Task Force 4, had his fingers in practically all
of the North Atlantic pies, and by this time most o1 the
pies were pretty well baked. The Naval Alr Stetion and
Operating Base at Argentia had besn commissioned during the
middle of the month and his ships and plenes were, and had
been, using it as a bage for operatiocns being carried on
further to the north. They had bsen instrumental in the
reconnalssance of Iceland and Greenland, and the estzblish-
ment of bases and fields in those counutries sucli as the ones
at Reykjavik, Ivigtut, Narsarssuek, and others. Kis ships
had. escorted transports of Marines to Iceland and soldiers
to Greenland and both his ships and planes had helped in the
establishment of air bases in Labrador and Baffin Land. And
finally, the Support Force had a large share of the respons-
ibillity in the Joint Army and Nevy Defense Plans for boeth
Iceland and Greenland. The United States had been using its

time, men, and equipment to good advantage.
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CHAPTER IIT



NEUTRALITY EISCORT POILICY AND BACEGROUID

The tasks of Commander Task Force 4, as they increszsed
and became more diversified during the 3Spring and 3Summer of
1941, necessarily required a considerable anmount of éscort
'work. During this period there occurred many situations,
both tactical and political, out of which there naturclly
developed concepts conceruning escort policy. Let us conéid-
er the vackground and policy of‘neutrality escort operzstions
and the events from which it grew in this time prior to the
United States' entry into the war,

On the 2nd of July 1941 a letter from the Comumander in
Chief, Atlantic Fleet, to the Chlef of Naval Operstions says
that the part of WPL-46 which provided for the sending of
certain U.S. Naval Forces to Northern Luropean weters was
premiged in ARC-1l, (U.3.-British Staff Conversations Report)
which in turn was predicted on circumstances and expecta-
tions already some four months old. While the premises
partially anticipated conditions which might require the
British to base convoy-escort forces in Iceland, they did
not contemplate the circumstances which impelled the basing
of British convoy-escort forces in Newfouadland, nor did
they anticipate the occupation of Iceland before M-Day.

Said Admiral King,
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It 1s a cardinel principle for the successful cooper-
etion of allied armed forces that the force i each
country concerned shall each have their own cefinite _
spheres of operations in order to remove the difficult-
ies inherent in the coordination of mixed forces, and
so to simplify the cooperation of allied powers.
Therefore, it 1s recommended that WPL-46 be revised so
that the Western Atlantlc area will include Icelsnd;
that the British convoy-escort forces operating frcm
bases in Iceland and in Newfoundlend will be replaced
by U.S5. Naval Torces; that the British Naval Forces
thus made avalilable will take over the escort work now
alloccated in WPL-46 to certain U.S. Naval Forces which
were t0 have alded in the control of Northwestern
Approaches; that these U.3. forces be reassigned to
Iceland and Newfoundland escort.l

On the following day Admiral Bristol sent out a direct-
lve to the Support Force in an effort to clarify operatiocnal
policy.. He mentioned that it had come to hls attention as
Force Commander that t .ere existed some uncertainty as to
exactly what procedure to follow in the event of contact
with AxisAvessels. For clarification he quoted the prov-
isions listed below from the Atlantic Fleet Opération Plen
No. 4-41, since they had special bearing on the subject.

a. Prevent lnterference with U.S. flag shipring by
belligerents by force of arms, 1f necessary.

b. Meintain constant and immediate readiness to repel
hostile attack.

¢. To the end that untoward incidents may be prevented;
when east of longitude 65CWest, north of 20° North
latitgde, also east of 600 West longitude, and south
of 20% North latitude, show navigation%l lights and
normsl deck and other outboard lights.

l. CinClant sec. ltr. ger. 00109 of 2 July, 1941, to CNO.
2. ComSupFor sec. lir. ser. 0059 of 3 July, 1941, to SupFor.
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Admirel Bristol felt that the practical application,
as lar as the Support Force was concerned, was that an un-
provoked attack on an Axis vessel might very well prove to
be the incident leading to the involvement of the United
States in simultaneous war on two fronts. Therefore,
taking everything into consideration, he issued the follow-
ing directive:

In the event of contact with an Axis ship, trail and

report as required: Protect American shipping by the

deterring influence of your presence and physical
interposition htetween American ships and Axls ships;

Do not attack unless the Axis ship actually attacks

first or attempts physiceal interference with American

shipping; and finally, 1f an Axis ship attacks, use
every weapon at your disposal to destroy the Axis ship.

This, with variaticns and modifications, remained the
policy of the Support Force until it was declared open
season on the Atlantic.

"W.S. Navy Western Hemisphere Defense Plan No. A"
(WPL-51), of 11 July, says that by now the naval operating
forces of the Atlantic Fleet are said to include Naval
Operating Base Bermuda, and Naval Operating Base, Newfound-
land. Paragraph four states that the Western Atlantic area
(26° West), is under the Commander in Chief, Atlantic Fleet,
except that the appropriate units of the Iceland Garrison

are under direct command of the Chief of Naval Operations

and of the Commanding General, General Hesdquarters of the
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United States Army. The general concept of tnis plan

states that entrance into the Western Hemisphere of Axis
gitips or planes will be viewed as ectuated by a possibly
unfriendly intent toward territory or shipping within the

Western Hemisphere.

The plan guotes President Roosevelt on tlie occupation

of Iceland:

The occupation of JIceland by Germany would constitute
a serious threat in three dimensions: (1) the threat
agalnst Greenland and the northern pcrtion otr Nerth
American Continent, including the islands which lie
off 1t. (2) The tureat against all suipying in the
North Atlantic. (3) The threat against the steady flow
of munitions to Britain---which is a matter of broad
policy clearly approved by Congress. It is, therefore,
lmperative that the approaches between the Americes

and tiose strategic outposts, the safety of which tinis
country regards as essential to its national security,
and witich it must therefore defemd, skhall remain open
and free from all hostile activity or tursat tlereof.
As Commander 1in Chief, I have consequently issued orders
to the Navy that all necessary steps be taken to insure
the safety of communicstions in the approaches between
Iceland and the United States, as well as on the seas
between the United Stetes and all otner strategic
points. This Government will insure the adequate
defense of Iceland, witn full recognition of the inde-
pendence of Iceland as a sovereign state.

It was to implement tuLis statemenc that WPL-51 was
prepared. The tasks of the Navy were:'to insure the safety
of communications with United Stetes strategic outposts;
insure the adequate defense of Iceland; defend United States
and Iceland flag shipping agealinst hostile attack or threat
of attack; warn Western Heamlisphere powers against possible

impending danger. 7The task of the Atlantic ¥leet wass to



protect United States and Iceland flag shipping against
hostile attack by escorting, covering and patroliling as
required by circumstances, and by destroying hostile forces
wiiich threaten such shipping. Forces were to be considered
hostile 1f they entered the Western Atlantic area of United
States or Canadian Coastal ‘Zone in the Atlantic and Carib-
bean. The plan also provided for the escort of shipping

of any nationality other than United States or Icelandic
which hayppened to Join such a convoy, but the Chief of Naval
Operations excluded this part when the plan wes put into
execution on 26 July, 194l.

Admiral King (Com.ander in Chief, Atlantic Fleet) pre-
nised & new operations plan on WPL~-5)1 and Admiral Stark's,
{Chief of Naval Operations) secret letter (080912 of 12
July, lvy4l, and on the following day he informed the Chief
of Navel Operations thet initially the Commander in Chief,
Atlantic Fleet, would handle all ocsan escort matters, and
that they would ve contained in a subsidiary plan separate
from the general plan.3 Adniral King said that he would
bring these papers to Washington for the Chief of Waval
Orerations' consideration as soon as they could be put to-
gether, because it appeared essentlal to get started correct-

ly on this compliceted situation. In connection with this,

3. CinClant sec. 1tr. ser., 131630 of 13 July, 1941 to Cli0.
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the Commrander in Chief, Atlantiec Fleet, wrote to Commander
Task Force 19 {Admiral LeBreton, forerly_GTF 1), notifying
him that Comumander in Chief, Atlantic Fleet, wculd act as
Commander Task Force 1 until further notlice, and wculd take
such action as might prove necessary.

Admiral Little, head of the Britlish Naval Staff in
Washington, told Admirsl Stark on 14 July that submarines
had been moving westward as they received "knccks" closer
to the United Kingdom. He sald that recently they hLad been
working as far as 45° West between Iceland and Newfound-
land, and that about the first of the month a pack of them
got onto a homeward bound ccnvoy and attacked it persist-
ently for several days. The Admiralty had transferred some
of the escorts from two outgoing convoys to this one, and
although six ships were sunk, three subs were definitely
known to have been destroyed. 4s a result of this and
other similar cases it was his belief that convoys should
have from ten to twelve escorts, i1.e. elght destroyers and
and from four to six corvettes, for the Nszi's had from one
hundred to a hundred and fifty 3ubmerines in operation,
about thirty of which were on station all the time during

this period.
On 15 July, Admiral King revised COperation Plan No. 4=41

of 1 July 1941, and in Operation Plan No. 5-41, he defines

what he ¢cngslidered a threat *r United States and Iceland
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flag shipping:

My interpretation of threat to U.3. or Iceland flag

shipping, whether escorted or not, is that tilreat

exists when potentially hostile vessels are actually
within sight or sound contact of such shipping or its
escort. Maintain constant and immediate readiness to
repel hostlile attack. Operate as under war conditions,
including complete darkening of ships when at sea.

That same day King alsc wrote to Stark telling bhim that
he thought paragraph 7b of WPL~-51 should read: "iscort United
States or Iceland flgg shipping between North American and
Iceland ports, including convoys of any nationallty, which
may Jjoin such U.3. or Iceland shipping, to and from their
Juncture point with the route to and from Icelend in approx-
imate longitude 26° West, as may be directed by the CNO."LP
(This formerly read: "Escort Gdnvoys of U.S. and Icelend flag
shipping including shipping of any naticnality wkich may
join such convoys, between U.3. ports or bases and Iceland.")
King added that unless he was ordered otherwise, he would
use this in his revision of orders for Task Force One. Digt-
ribution of the plan begen that very day, but was not to be
completed until about the 22nd of July when unlits were to
heve been allocated to conform, and other measures had been
taken preliminary to putting it in effect. Xing's Cperation
Plan 5~-41 shows a combination of Commander Task Force 4

and Commander Task Force 1. 5

h. CinClant sec. ltr. ser. 1503556 of 15 July 1941, to CNO.

5. The task organization is listed as follows without group
designations:
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A directive in 5-41 states that Task Force 1 will
operatve as separately directed, basing at Argentia, Iceland,
Narragansett Bay, Casco Bay, and Boston.

In answer to Admiral King's letter of 2 July recommend-
ing modifications of ABC-1 and WPL-46, Admiral 3tark argued
that Iceland was dlrectly related to the strategy of North-
ern Zurope; that Iceland and the tritish Isles together
formed a unit that should remmsin under the same strategic
direction. J3tark acknowledged some disadvantages and said
that a logs of efficiency would occur through the operation
of forces of two nations in a common task,. However the
disadvantages were outweighed by the beneficial effect it
would have on the morale of the Eritish people and the inten-
gified interest of the American people in the outcome of the
war., "Since the U.3. has a better technigue for the coord-
inatlon of air and surface forces, it is considered that
U.S. navel, rather than Sritish naval Torces willl be more

effective 1n the protection of commerce in ﬁhat area."

Footnote #5 cont'd
atDivs 3, 5
Crubiv 7
Deskons 2,8,27 (less DesDiv 54)
DesFlot
PatiWing 7 (from TF &)
MinDivy 5
Other available vessels

6. CNO sec. ltr. ser. 077412 of 16 July 1l94l, to CinClant.,
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Cperation Plan No. 5-41 had been meiled on 18 July and
Operation Flan 6é-41 was sent out "first thing in the morning
of 21 July." The latter stated that 6-41 would become
~effective concurrently with 5-41. Operaticn Plan 6-41 is
really an Operation Order to Task Force 1 under the direct
charge of Commander in Chief, Atlantic Fleet. In this he
complétely takes over Couuslander Task Force 4's destroyer
flotilla,.together with Patrol Winz 7. Operation Plan 6;41
was issued from the USS AUGUSTA at Newport, Rhode Island,

19 July, 1941, and is devoted solely to the '"separate dir-

7

ection" for Commander Task Force 1. The plan st=oted that

approXximately 8 Canadian destroyers, 19 Cenadian corvettes
and 3 French corvettes would be engaged in escorting convoys.
In addition to tiese forces, some 5 Canadian destroyers and
8 Canadian corvettes would operate in Canadian Coastsl Zones
-~ 20 Canadian patrol planes and 60 land-type bombers in
Canadien Coastzl Zone to protect shipplng. It further

7. The Task Organization:

1.1 TASK GROUP ONE - OCEAN ESCORT
1.1.1 to 1.1.19 Lscort detachments made up from
time to time from Task Groups 2 and 3 below.
1.2 TASK GROUP TWO - RADM LEBRETON
BatDivs 3,5
CruDiv 7
DegRons 2,8
l.3 TASK GROUP THREE - RADM BRISTOL
DesFlot (TF 4)
DesRon 27 less DesDiv 54.
Patwing 7 (TF 4)
MinDiv 25
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stated that this force would,

Escort cenvoys of U.S. and Iceland flag shipping,
including shipping of any natiopnality wiich may
join such U.S., or Iceland flag ccnvoys, between U.S,
ports and bases, and Iceland; be alert tv support
the defense of Iceland; support the operations of
TG 6.5 (Greenland Patrol), and support operations
elsewhere in the Labrador-Greenland area; maintain
meil service between Boston, Argentia, Reykjavik.

After listing the tasks of Task Groups 1 and 2 the plan
says Task Group 3 (Admirsl Bristol) would,

provide the light~force escort detachments required

for the operations of TGl; maintain appropriate patrol

plane escort operations from Iceland and MNewfoundland

In connection with the operations of group l; supervise

and support the operations of TG 6.5 (Greenland Patrol)

and support operations elsewhere in the lLabrador-Green-
land area;...base primarily at Argentia; in Iceland and
at Shelburne (N.S.f as necessary; home bages Cgsco Bay,

Narragansett Bay, and Boston. (The CHO was to route

shipping gererally, and exchange information with the

British, transmitting 1t as necessary.)

Having issued his Operation Plan 6-41 (Commander in
Chief, Atlantie Fleet, signed it not as such but as Commsnder
Task Force 1), he got out an amplifying letter (this time
nct as Commander in Chief, Atlantic Fleet, not as Commander
Task Force 1, but as Commander Task Group l.1l} on 21 July
1941. This was called "Letter of Instruction, Xy Operatlcns
Plan 6-41" and it was issued to &ll unit Commanders and
Commanding Officers of Task Force 1, any of whom might be
called upon to command Egscort Detachments. The letter stated
that LANTFLT 9 would be their "Bible™. Respectlve group

commanders were to inform escort commanaers as to the com-
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positiocn of escort detachments and concerning informetion
as to routing and movements of shipping. In general,
Commander Task Group 1l.2 would determine the composition
and location-in-readiness of heavy escorts; Comuaander Tasgk
Group 1.3 for light-force escorts. The Chief of Waval
Oper=ztions would furnish meeting points with convoys, the
convoy routes and speeds, and the end-point of escort-of-
ccnvoys; information to be supplied direct or via task
channels, Patrol planes would operate as practicable from
Argentia and from Iceland in conformity with Chapter IX of

LANTFLT 9. 8

July 20th Admirel Xing pointed out to Admirel Stark
that a survey of present and prospective destroyer reqguire-
ments based on WPL-51, plus troop movements to Iceland and
elsewhere, required urgent consideration be given to obtalin-
ing large Coast Guard Cutters; also Atlantic Naval District
seagoing pstrol vessels which could maintain sea speeds of
twelve or more knots to be assigned temporarily to the
Atlantic Fleet, The following day Commander Task Group l.3
(Bristol) was told to meintain in readiness at all times at
Argentia and at Casc¢o Bay at least one escort unit. This was
to be ccmprised of five or six destroyers. Other ships not
employed or in readiness could be at homs bases (preferably

Casco Bay) for training, upkeep, and recreation. He was

8. CinClant sec. ltr, ser. 00127 of 21 July 1941 to TF 1.
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also to maintaln a minimum of one patrol plane sqguadron
in Icelend and two at Argentia with appropriate tender
services; the remeinder of planes and tenders at home bases.

The Chief of Naval Operations gave the order to exec-
ute WPL-51 at 1200 GCT on the 26th of July 1941, except for
a pavt of it, which was to be executed at a lzter date
after necessary arrangements had béen mde.

It is of interest to note the progression of ideas in
the following statements: (1) in Op Plan 5-41 of 28 July,
it stated "destroy holtile forces which threaten shipping
of U.S5. and Iceland fleg.” It also said, "Entrance into
the Western Hemisphere Tty naval vessels and aircraft of
belligerent powers is to be viewed as actuated by potentlal
unfriendly intent. . . trail naval vessels and aircraft of
belligerent powers. . . met with in executing tasks and
broadcasﬁ in plain language their movements." (2) On 5
September, Modification 3 to Op Plan 5-41 says, "destroy
potentially hostile surface raiders and submarines which
attack or threaten. Threat exists when such potentially
nostile vessels are found within one hundred miles of U.S.
flag shipping or anywhere within proclaimed neutrelity zone."
(3) On 12 September Op Plan 6-41 says, "destroy potentially
hostile forces which are encountered within the Western
Atlantic Area." Furthermore, 3 (x){(1l) of 5-41 said,
"CinClent has announced that his interpretation of threat
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"to U.3. or Iceland tlag shipping, whether escorted or not,
is that threat exists when potentislly hostile vessels
are actually witkhin sight or sound contact of such suip-
ping or of its escort." In Op Plan 6-41, 3{(x)}(2) says,
"threat to U.3. or Iceland shipping, whether escorted or

not, exists when potentially hostile rorces {surface war

vessels, submearines or aircraft) are within the ‘Western

Atiantic Area, or United States or Canadian Coastal Zones

in the Atlantic or Caribbean."”

Admiral Stark forwarded a drait on 29 July to idmival

King in which he said:

You are aware of the fact that, subsequent to the
promulgation of WPL~51, discusslocns were held between
representatives of the O0ffice of Naval Operations and
Yritish and Canadian naval and air reprecentatives.

The purpose of the conference was to arrive at agree-
ments, and to c¢larify responsibilities, winich the U.S.,
United Kingdom, and Canada would assume, after WrL-51
would be placed in effect.

A copy of the proposed agreement was shown to King at that

time, and received the latter's approvel. The letter contin-

ued:

For reasons which will be apparent to you, the CHNO has
declded that he is unable to enter into any formel
agreement s with foreign authorities concerning the
operation of U.S. naval forces under present circum-
stences., Whatever action is undertsken by the U.S,
Navy must, therefore, be on its own initiative, and
instructions concerning such action must be unilasteral.
For this reason the Ci0 1is constrained to reject the
proposed aegrecment which was shown you, and to have

it redrafted in a form which will be in accordance
with instructions received from the President.a

9.

Cli0 sec. ltr. ser. 087012 of 29 July 1941, to CinClant.
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(The gist of it was that the U.3. would so time the
sailing of Unlted States and Iceland flag convoys as to
afford protection to vessels of other naticnalities which
desired to join such a convoy).

Also at thls tiwme Commander 3Supiort Iorce put out his
Operation Plan 11-41 in which he acknowledges the Tact and
informs the Support #orce that it has beoun partizlly taken
over. by the Comuander in Chief, Atlantic Fleet, "The
Support Force will remain organized as Task Force 4, and
certain units will also be organized as TG l.3." LANTFLT 9
{(Escort-of~-convoy Instructions) was to govern. Tuils force

S

was "0

Provide light force escort detachments required for the
cperation of TG l.l; maintain appropriate patrol planes
egscort operations from Iceland and Newfoundland in
connection with the operations of TG l.l; supervise
and support the operations of TG 6.5 (Greenland FPatrol)
and support operations elsewhere in the Greenland-
lLabrador area; maintain mail service between Boston,
Argentia, and Reykjavik; mfintain swept and marked
channels in Argentia Area,.lO

Support Force units that were not assigned to Task
Group l.3 were to continue to coperate in accordance with
the most recent directives. Commander Task Force 1 (Command-
er in Chief, Atlantic Fleet) in AUGUSTA; Comrender Task Force
4, and Task Group 1.3 (Com.ender Support Force) in PRAIRIE.

10, ComSupFor Op Plan 11-41 sec. ser. 0069 of 28 July-
2 August, 1941, to SupFor.
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Tizls plan was to be effective upon receipt.

Admiral King's letter of 31 July, in answer to an
earlier letter from Admiral Starkll said that no escort
unit waé available in Iceland, but one unit was standing
by at Argentis and another was at Casco Bay starting August
3rd, ready to begin the escort cycle frocm south of Newfound~-
land, Northward. He pointed out that a speed of 10 knots
required seven days one way from the vicinity of Cape Race
to Reykjavik; that allowance of two days at Reykjavik for
fuel and leeway made the round trip 16 days. Added to this
would be fueling time and layover at Argentia, to make it
a minimum average of a 20 day cycle for the escort unit.12
Also on 31 July Admirel King informed the United States Naval
Attache in Ottawa that by direction of the Navy Department

he would escort the Iceland ships DETTIFOSS, 1l knots,

ll. CNO sec. ltr. ser. 292355 to CinClant. This stated
that Iceland had agreed to let the Navy Department
control sailing dates of Icelandic flagships; that
vessgsels concerned were DETTIFOSS at New "ork, soon
to leave for Iceland, GODAFO3S, then on the North
Coast of Iceland, due to sail for U.S.; that speed
0f both was between 11-12 knots; LARGERFOSS, going
then from Halifax, and SELFOSS, in Halifax and DATIA,
at Reyklavik, and EDDA, due tc sail from Reykjavik 26
July for Halifax, 9-10 knots. He added that CinClant
should nake the necessary preparations for escorting

oan Icelandic or American flag ships in accordance

with WPL~51, as modified by his secret letter serial

251600; that exact dates of salling and ports of depart-

ure of vessels in the category would be supplied as

soon as information was avallable; then CinClant was to
inform vessgsels as to when and where they should report
for escort.

12. CinClant sec.ltr.ser. 310358 of 31 July 1941, to CNO.
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sailling from Louisburg on 4 August, and LAKGERP0SS, 8-9
knots, from Halifax on 6 August.  He requested that the best
routing advice be sent him.

To all intents and purposes by now we can consider that
the season was open in the Atlentic and as the result of a
natural progression of events, the egcort-of-convoy set up
was getting into full swing. From the middle of the sumuer
until the United States actually declared war on the Axis
in December, there was & period of "armed-neutrality" during

wiiich tl.ie conditions closely approximated those of oren but

undeclared warfare,
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CHAPTER IV




AVAED NEUTRALITY AND TEE IS3CCORT OF CCHVOYS

The period from the Summer of 1941 until the ena of
the year can perhaps best be likened to a multi-riungec
circus with several acts iIn most of the rings, ana :more
scts coming in all the time. The result is increasing
activity in an at.iosphere of apparent coniusion. Out of
escort operations and the further development of advanced
bases grew problems which brought about many changes and
modifications in existing plans. Admirel King, as manager
oi' this show, and Admirel Bristol as ring master, playing
before a crowd of rapidly siifting events both had plenty
to keep them busy.

Throughout tue Spring frow the beginning oi the Support
¥Force, and undoubtedly before this, adalrsl Bristol had been
concerned with the proble:s he xnew would arise in connection
with convoy escort duty. e antlecipated many of tliese
problems and experienced thei vicariously tnrough telks
with British naval Ofticers. Jriting admirel Stark, Bristol
sald,

On .larch 20, 1941 Captain aA. i, 3cott-lioncrielf, i.i.,

and Lieutenant Commmnder i, . Poe, i.L., joinea the

stall of ComSupi'or at his request to serve in an ad-
visory capacity., These Cf'licers Lave contributed

greatly in essistillyy this Jforce to develop its vrain-
ing with the view of incorporating the latest methods
used overgseas. The state of training of the Support

Force aow 1is such that the services uf the abuve

ofricers are no longer needed. It is agrewable, tlsre-

fore, with Commander support rorce thoat tlese ol'ricers

be detachied Iro. thelr present duties. I anu wien the
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international situstion chenges, =nd, in the event this

Force should operate in the Northwest Approaches, it is

probable that Comusnder Support Force will egain ask for
the services of these officers to_sct in a liaison cap-

acity for a short period of tine.

Cn 20 August there were eleven escort groups uniel the
Co:modore Conranding Newfoundland Force (CCUF) with slow
convoys sailing frcm Sydney every six days and fast convoys
seiling from Halifax every six days. 7These groups, con-
sisting of mixed British and Cenadian destroyefs and cor-
vettes, were based at St. John's and usually consisted of
four ships., Organization and sailing of convoys was carried
out by the Commanding Officer Atlantic Coszst (COAC) whose
headquarters were at iHalifax. The ocean escort A.2.C. was
allocated by the Rear Admiral cof the Thnird Eattle Scguadron.

Cn tris came date, 20 August, Admiral Bristol, on_board
the PRAIRIE in Portlend, Maine, wrote a very long analysis
of the escort situation. He noted that change lioc. 2 to
NPL-52 lumped the approximete strength of the Ccean Lscort
as 6 battleships, 5 beavy cruisers, 27 destroyers, 23 old
destroyers, and 48 patrol bombers. .,tlantic Ileet Operation
Plan 6-41, plus King's secret letter serial 00129 places
strategic direction of surface light escorts under the
Commander in Chief, Atlantic Fleet, and churges Commander
Task Group l.3 (Bristol) with maintaining e:propriate

patrol plane escort operations from Tceland snd Newfoundland

1. Com3up¥For see, ltr. ser. 0072 of 4 August, 1941, to ChO.
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in connection with the operaticns of Task Group l. In this
analysis the Admiral said,
The current Type Com.ander administration of surface
craft of t.is Force through Sgqusdron and bivision Com-
manders should now be absorbed by the Force Comi.under;
Zscort Groups will not be based on the Type Orgeniza-
tion, and Souadron snd Divisiocn Commanders will often

be separated from thelr upit type commands for weeks
at a tims.

I'e made plans for escort control in the PRAIRIEZ at
Boston, egcorts being sent from Boston or Portland to Argen-
tia. On returning they were not to escort west ~f 550 west
unless submarines came in that c¢lose. The tenders HELVILLHA
at Argentia and VULCAN at Reykjavik would ensure necessary
voyage repalrs and services at 1ntermed1ate points. Casco
Bay was only to be used as a ready station and for such
training es the season permitted. Three days later Bristol's
Assistant C/S, Commander Carney, remsrked in a memorandum
that "Admirsl King generally approved of Comuaandsr 3Support
Force's foregoing memorandum oh the escort of convoys."2
He stated that the*project would probably be in effect by
11 September with sallings every six dajs; that the Command-
or In Chlef wes working out the details on the basis of five
ships per escort.

August 3lst Commander Task Unit 1.1.3, Captain J.L.

Kguf'man, escorted or was supposed to escort the Iceland

2. Assist. C/S Carney memo (no serial) of 23 August, 1941,
for C/S Denfled.
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fleg ship 35 LaAGERIT0S3S to Kevkjavik but never contacted
this ship until six hours out of tie destiunetion. The
merchant ship failed to follow the prescribed course,
thereby causing much confusion. As & result of thils Cap-
tain Kauffman recommnended tihiat there be a thnorough unover-
standing on the part of merchant captains with regard to
prescribed routes and that e severe penalty'be inflicted
for failure to comply. Returning from Iceland, Xauffumen's
Tagk Unit was to escort the 3S JELFOSS back to the States.
The latter ship went slowly and carried a small cergo, thus
making the escort a more desirable target than the convoy,
and the convoy not worth the risk of escort. In view of the
impracticability of this type of escort duty, Captaln Kauff-
man sugoested that small sihiips like the SELFCSS be restricted
to inter-island commerce, and let larger, faster ships
haendle the trips to the States.3
The 3rd of September the Chief of Naval Operztions
sent out a letter which said that the Naval Operating Base,l
Argentia, ard such district c¢raft and naval local defense
forces assigned to thié base are hereby assighed as a task
group of the United Stetes Atlantic Fleet, as was dors in
the case of the Naval Operating Base, Bermuda, in WFL-46.

This task force wes to operate under the ilianedlate comnand

3. CTIU 1l.1.3 sec. ltr. ser. 007 of 31 August, 1941, %o
CinClant.
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of the Commandant Naval Operating Base, Argentia, under the
oréers of Admiral Hing. The administration oi' all matters
coincerning the navel reservations end navel zctivities in'
Lewfoundland, and affecting the internal organizuation and
administration of thie naval district were to continue to
be under the control of Commandant of fhe ¥irst laval dist-
riet. (Changes in #PL-46, and Generasl Order 142 were accord-
ingly 1_:::c'epeaxre<i.)l+

8 September, 1941: Under tuis date Admiral bristol zs
Commender Task Force 4 sent out Op Plan 213-41, wiich set up
Liis convoy task organization and doctrine.5 (Although he
gsent this out as CTF 4, there had been no word to the effect
that he was no longer CTG l.3. All force, group, zand unit
designators begin with four.) His flag ship, U353 PRAIRIE,
was then at Boston. In this plan admirel Bristol neglected
to include Rear Admiral Reichmuth, who was supposedly to
serve under him. For this he received a reprimand from
Admiral King6 and the following day Admiral Bristol wrote
Admiral Reichmuth assigning him to Tusk Force 4, and in his

next Operation Plan the latter was in command of the Homse

Lo CNC's secs ltr. ser. 099212 of 3 September, 1941.
5 CTIF 4 Op Plan 13-41 sec. ser., 0091 of & Jeutesber 1941,
. Zee Appendix "A"™ for Task Orgenization and most import- -
ant parts of this Op Plan.

6. - CinClent sec. ltr. ser. 00177 of 11 Septewber, 1941,
to CTF 4.
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Base Group. This letter to Admirsl Reichmuth also stated
{in compliance with CinClant secret Operation Plan 7-41)
that the escort-of-convoy Gontrol Station would be at
Argentia and that initially CTF 4 in the PRAIRIE would be
at Argentia; that the U535 DENEBOLA was assigned to des-
troyer flotillas of Task Force 4, but alsc had certain
duties with respect to services for =ships of Task Force l.7
Largely through the efforts of Commander L.H. Smith
the Northeast Greenland Sledge Patrol came into belng about
the middle of 1941, The purpose of this patrol consisted
of periodic reconnaissance expeditions in the Northeast
Greenland area to0 determine the presence of enemy agents
and to collect military intelligence data to further the
protection of Greenland., ILess than two months after its
establishment, on 1l September, 1941, two members of tie
patrol were hunting musk-0x near the entrance of Young Sound
when they sighted an vnknown two masted schooner, flying no
colors, about five miles off the coast. This information
was reported to Com.ander Smith aboard NORTHLAND and the
dragnet was out. A search by units of the Greenland Patrol
was started and on the following day, 12 September, 1941,
Commender Greenland Patrol in the NORTHLAND caught up to

7. CTF 4 sec. 1tr. ser. 0097 of l1ll September, 1941, to
Reer Admiral R.L. Reichmuth.
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and chased this ship into McKenzlie Bay, where she was
captured at dyggbugta. The ship, a Norwegian sealer named
the BUSKOE, "allegedly engaged in subversive activity, was
taken into custody."” Aboerd were nine Norwegian men, a
woman, and a German Gestapo agent by the name of Jacob R.
Bradley. BUSKOE was towed back 4o the States along with
her prisoners by the USS BEAR. The capture of the BUSKOE
expedition by Commander Smith marks the first blow struck
by the United States Navy against Germeny, and as such was
the first violation of the United States Neutrality poliey.

On 1C Ssptember Comuander ia Chief, Atlantic Fleet, had
sent out the following confidential dispatch:

The actual escort of convoys will begin September 1l6th,

otherwise my Op Plan 7=41 as modified by my 092350 is

effective a} noog September 10th. Addressed to holders

my Op Plan 7=4l.

Admirel King's personsl letter to Comwmodore Murray,
RCN, (CCNF) of 13 September said that his (King's)instruc-
tions concerning escort of convoys in ithe Western Atlantic
were in WFL-51 and the appendlx trereto. King sald he didn't
consider it appropriate to include Murray's force in his Op-
ration Plan nor to send him a formal letter of instructions

ncerning the escort of convoys, but he inclosed the draft

such a letter as an appendix to his personal letter which

Pgraphrase of CinClant conf. dispateh of 10 September
941. ‘
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he hoped tlurray would find useful in effecting the necessary
cooperation between tie two forces. This letter stated,

Your forces will, in generel, esccrt slow eastbound
(SC) convecys (which may be accompanied by Iceland flag
ships) which leave Sydney at six-day intervals com-
mencing September 17, 1941 frowm the vicinity of the
55 meridian west to mld-ocean mesting points.

Egcort units shall consist of at least five ships,
preferably six or more.

After escort units for eastbound convcys have been
relieved at design:ted aid-ocean meeting points (LICLE)
such units shall then proceed to Iceland with any
Iceland flag that may be in convoy.

destbound convoys will be met at designated mid-ocean
meeting points by similar escort units frow Iceland,
the unit in each case (regardless of nationality) to be
that one which has been the longest time in Icelsnd.

The responsibility of the escort unit with respect to
the convoy holds whether U.S. or Iceland flag suips
part company for any reascn or do not join.

In an emergency, convoys may be diverted by escort
unit comuianders from prescribed routes without prior
approval of CinClant, but only to the minimum extent
necessary to avoid immediate danger. Report of any
such emergency division will be made to CinClant as
sooun as circumstences permit. Reswnption of prescribed
track and arrivael at the assigned mid-ocean meeting
point on schedule will continue to be essential.

The coverage of U.S. ané Canadian escort of coavoy
operations by U.3. patrol plenes will be conducted
from Argentia and Iceland with particular attention
to the tires and locations of méd—ocean meeting points
for both fast and slow convoys.

9. CinClant personal ltr. of 13 Septeaber, 1941 to
Commodore iurray, RCW.
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The Commander in Chief, Atlantic Fleet, furtiher stztea
that fuel from United States neval tankers would be avail-
able in Icelend for the Canadlan escort units ana that he
would furnish intormaticon regsarding convoys asS RECESSETY .

On the l6th, in compliance with Admiral King's dispatch,
Comrander Task Force 4 began officially to conduect esccert
operations.

The qguestion ¢ plane operaticns in Iceland snd argentia
came up several deys later, and Admirel Bristol felt thet
during the winter months, icing conditiocns, slort daylight
hours, radio ineftectiveness, crowded ccnditions of planes
operating in Iceland (plene and tender moorings in anchorages)
created a serious problem. As & partial solution to t.is
problem, Commander Task lorce 4 requested Admiral King that
PBMs zand PBYs in these locations be replaced by PBEY-54s to
beat the possibility of plane loss due to ieing conditions.
The Amphibians would be more feasible to handle.°

About the end of the month Bristol, who had now moved
with the PRAIRIE to Argentia, wrote Commander Patrol Wing 7
cone¢erning the aerial escort of convoys. He pointea out to
Captain Mulllnnix thet these operations were no longer train-

ing exercises, and that all hands operating in the Western

10. Personal ltr. of 18 September, 1941, from Admiral Eristol
to Admiral King.
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Atlentic were "pleying Tor keeps". ALlthough he assuaed

tiiat records were being kept of these rlights, the idmiral

said in the future he wented certein specific data written

11
UD.

From thls Bristol wanted a weekly report fr.ou each

advanced base crranged so as to give continuity of operaticns

in respect to each convey.

The 5th of Cectober Admiral Eristol receiveda a letter

commenting on operaticns of the Iceland Alr Detachment.

Among other things, he was informed that,

According to information furnished me by Air Comiiander
Primrose, RAF, flying boats are not sultable for winter
‘operations in Iceland, and that it was planned to with-
draw and replace them with landplanes about the second
of October. . . While it is realized that tihis unit was
operating under adverse conditions, with prevailing bad
weather and unsuitable equipment, it is not believed
they are accomplishing their ma jor missicns of pstroll-
ing and escorting convoys. . . The Air Comiodore stated
that it was difficult, if not impossible for planes to
meke contact with convoy unlesgss equipped with Radar.

He proposed one British and one American plzne operzte

11.

ggilh conf. ltr. ser. O44LO to ComPatding 7, 30 september

a. Time and positicn convoy was met.

b. Time and position convoy was left.

¢c. Visipility, wind and state of sgsea.

d. Compogition and disposition of the convoy, as for
example: - 45 ships, & columns.

e. ‘WYhether the convoy was in good order or whether
straggling.

f. Distance at which convoy sould be sighted, and

. whether smoking.

e If at night time, whether the convoy was efrectively
darkened.

h. Hostile craft contacted and record of action takea.
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together until our planes were suitably equipped. o
commitments were made.

Admiral_King ezain wrote to Commodore !lurray on 9 Cctober
discussing the Canadiasn escort situation. King saild he had
directed that priority be given to assignment of Canadian
Sgcort Units in Icelzand to westbound convoys, re.ardless of
whether slow or fast. It was expected that this would tend
to equalize the convoy cycles between United States and
Canadian Escort Units, (to the benefit of the latter) and
at the same time maintain the ON convoy schedule without
interrupticn. e anticlpated that irregularities concern-
ing the routing of Iceland flag shipping would shortly be
squared away with the Navy Department, and in the meantime
those ships knew that e gscorts were available for such convoys
as their speed permitted them to join. In an effort to
avoid confusion Admiral King requested that the Conuodore
take up any urgent matters cohcerning Canadian Liscorts with
30FA, Iceland, rather than the Senior British Nawval oXficer
th.ere.13 _

The following dey Admirsl Bristol received a memorandum
from Captain F.W. Pennoyer, Jr., USl, relative to a joint
meeting on bocrd the HMS KING GEORGE V in Hvalf jordur,
Iceland. At this meeting were Admirel Tovey, RN (CinC

12. ComBatDiv 3 conf'. ltr. ser. 0449 of 5 October, 1941 to
CTF 4.

13+ CinClant personal 1ltr. of 9 October, 1941, to Comuodore
Iurray, RCN.
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British Home Fleet); .dmirel Fercy lioble (CinCi/A) anu guite
a few otiier United 3tates ana British Liavel Officels con-
cerned with Morth Atlantic operations. This memorandum is
of especial interest because it exposed & glaring weakness
in the Jjoint communicetions setup. The then existing uvro-
cedure for coumunicating danger warnings to United States
Navy escort comuanders 1is quoted.
a., CinC¥A in Livergool develops the presence of an
energency from his plot.
b. He transmnits it to the Adamiralty, London.
¢. The Admiralty decides upon further trznsaission
and, if so decided, enciphers and sends mnessage
to OpNav, Jashington.

d. OpNav deciphers it and decides upon trurther
transamission,

e. If decided to re-transmit, it is agaln enciphered

in U.S, Nizy code, ana broadcast on the next Fox
schedule.

Instances were cited wherein 17 hours or nore elapsed
bet ien the recognition of an imminent danger and receipt
by .Lhe United 3States Navy escort units concerned. The setup
adopted to rectify this discrepesncy was: "“When the British
authority sees an ilnmediate dasnger, a preliminary signal
should be sent in the British and American Joint Cipher
which can be recelved by the United States escort, either

through Vashington or on a direct broadcast.“l5

l4. Captain ¥.W. Pennoyer, Jr., sec. ltr. ser. 0165 of
10 October, 1941, to CowmSupFor,

15. Ibid.
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Also on 10 Cctober Adniral Brlstol received a very

important letter from idmiral King to the eflfect that,

Escort of convoy arrangement and procedure have now
become so far stablllized that it is practicable to give
full effect to your part in the current Op Plan 7-41
and the corresponding letter of instructions to you

{my serial 00204).

There 1s hereby delegated to you all appropriate
authority to control and supervise the conduct of trans-
Atlantic escort of convey operations within the N.W.
Atlantic area, which are duly assigned to my direction
in pasragraph 502e of WPL-52.

The sald authority embraces not only direct contrcl
of U.S. escort units but also coordlnating supervision
of the operatlons of Canadian esccrt units, which later
will be effected through and with the Commodore Comunand-
ing Newfoundland (now Commodore L.,W. Murray, RCN) who
will have entire charge of the avallabllity of Canadian
escort ‘unit. The same coordina®ing supervision will be
effected through and with the Commnanding Officer, At-
lantic Coast (headquarters at Ealifax) when appropriate.

Continue the arrangements whereby one of your destroy-
er squadron comuanders is always in Iceland where {un-
der SOPA Iceland) he will see to the servieing and other
readlnesas of both U.S. and Canadlian escort units.

Inorease the number of ships in U.S. escort units
from 5 to 6 as soon as practicable, having due regard
for the long-range view which mist include not only
the number of ships, but also their availability for
operational requirements.

This directive will be made effective by despatch.16

This directive did away with Bristol's status as

Commander Task Group l.3 and from now on he is again both

16. CinClant sec. ltr. ser. 00228{AL=-3(4)) of 10 October
1941, to ComSupFor.



Commander Support Force and Commander Task Force 4, but
a8 time went on the latter designator became the more
common.

Commander Task Force 4 informed Captain Deyo (CTU 4.2.6)
on 14 October that CinClant had directed him to continue
the arrsngements whereby one of his destroyer squadron
commanders was always in Iceland. Under the general super-
vision of SOPA Iceland, he would see to the servicing and
other readiness of both United States and Cenadlan escort
units, their appropriate d¢parture and routing and other
related matters.

Also on the lith, SOPA Iceland reported that Rear Adair-
al Hamilton, RN, had turned over to him for Commander in
Chief, Atlantic Fleet, control of all escort units under his
command operating westward of MOMP. This was in accordance
with Admirel King's directive, and as of 1200 GCT, 15 Oct~
ober, SOPA Iceland said he would turn over control of all
escort units in that aree to CTU L4.2.6.

Commander Task Force 4's first escort order also came
out on 1l4 October elthough United States naval vessels had
been escorting United States and Icelandic flag shipping
previous to this time.l7 Commander Macklin (CTU 4.1.7)

17. See page 8.



16 as to escort convoy HY-155 leaving

with five destroyers,
falilfax 16 Cctober, 1941. o~fter escorting tie convey to

the [ICMP via a prescribed route he was to be relieved by

the British Ccenn nscort anc then roceed to base Cast
(Reykjevik) as escert oi any Iceland bound s:ips of the
econvoy. Yuarther, while he was witinin 200 .illes of base
Roger (irgentia), he was to guard that Lerbor's frequency.
‘'he following aay, CTY 4 received a report Irow CTU 4.l.1
saying that he had nissed a rendezvous witi: the British
@scorts of Coavoy 0N=22 on 7 October.19 Tiis was because the
British had been unable to ovtain navigational Tixes for cue
previous three days. It was subseqguently deteruined by D.r.
fix that tLney had passed 15 miles to the Lortia oi the LLLFP.
No patrol planes were tuere to assist 1n search operaticns.
in view of the uncertainty of weatl:er in latituues o' eastern
LOPS it was redomaenaed thaf escort units roceed unia.aper-
ed by the couavoy from vases in Iceland to tine #i0 1n order
to perait a more extended sccuting line to offset cases of
navigational error of rendezvous., Also thut every attenpt
be made to provide patrol plane coverage In tne vicinity of
the MOIMP even though weather conditions may not be ‘oo des-

irable,

18, TU 4.1.7: MOFFETT (F), STURTLVANT, OVERTON, BAIKBRIDGEH,
and TRUXTON,

19. CTU L4.1l.1 sec. ltr. ser. O174 of 15 Cct., 1941 to CTF 4.
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In = letter to Jamiral ristol also writiel ol the 1oti
0f" Cctober Captouln Deyo soays:

CinClant's letter cf lnstructicns on CL Jlan Yo-4l. . .

states thet U.o. cnag Cedealzn nscert Units w112 consist

of five or nore destrorers or a aixed foerce of Lus wnd
gscort vessels totolling 6 to Y. Yesterdays ¢-l4 vent
cut with 6 corvettes und nc DDs. Grohw.a told e thet
they had scdetines been down as low &as 4 corvettes wiu

no DUs. That seems pretty thin.<O
Towever, Captain Deyo tiourht it would be a idstskKe to alx
Canadlen and United Jtives escorts and try =znu run the escort-
of-convoy systewm from Icelund., Bbesides other reuscrs, inad-
aquete lepair facilities for ships coaming into Icelund pre-
gented too much of a problem. Le tucusivt the createst present
dunger to convoys was that they dian't receive tue inforaaticn
from Naval Operations concerning routing chainyes, etc. He
suggested that action addressees be more plainly identitied
in messares concerning convoy routing.

Comnunications seemned to te one of the .x jor ;robleuds in
convoy work. Three letters to adamiral pristel from Coumwnder
Jo Ko Phillips (CTU 4.1.5), Captain Deyo, and 30 Icelund
on tlhie 10th, 15th, and 17th of Cctober point ti:ls up. Com-
mander Fhllllips was ascort Comannder of convoy Cl-152 which
ot well out of position ana it was necessary to .uwke & 120°

turn. In order to mekKe the rendezvous wlth the Lritish the

convey Comumodore decided to meke & series of six Q0° turns

20, Captain Deyo's personzl ltr. of 15 Cct., 1941, to
Bristel.
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which would bring then back into position in the necessary
time. radio silence had to be mrintained as submarines

were known to be in the vieinity, one of the s.ips in the
convoy having alresady been torpedoed. o .izke ..atters worse,
it was lzte in the afternoocn, and the visibility wes very
reor. The signal of two red lights was hoilsted for the first
turn, and at the saxe time visiblility became further reduced
so that the shi.s who saw the signal turned, but the rest of
them did not. The result w=s that in a short while the con-
voy was conmpletely broken up., The blame for this Iiasco was
put on poor comnunications facilities and coctrine. If they
had been able to receive earlier messages from laval Cpera-
tions they might not have been out of position. Communica-
“ions had been Comuander FPhillip's me jor worry, &and even
squadron communication versonnel in the US3 TAY0O were unaovle
to copy many of the messages on the Fox schedule due to
interference by a Cerman station (DN3) and frequently bad
atmospheric conditions. Captain l'eyo sug.ested placing =
symbol {letter) in the heading of tuLc message to signify
'that it had to do with the "routing of conveoy", ana in the
body of the text a serial numbsr, reyresenting the total
pumber of despatches sent out by Naval Operstions. The form-
er indicated action for uwscort Groups even though the address
is garbled and the latter gives ilnf'oracation whether a prev-

ious despatch has or has not been lost. 30PA Iceland,

~88-



(ﬁdmiral R.C. Giffen) concurred with tiis idea.

Darlier, in September the U3S GREXZR had been enroute
Tfrom iArgentis to keykjavik with mail when she had & sub-
marine sound contact. After tralling the submarine for a
while the sub closged and fired a torpedo at the GREZR; the
GR.:R countered by dropping depth charges. zZvidences of
oil on the surface later indicated that the sub had been
sunk. This was one of the earlier violatious of neutrality.
Later, on 20 October, the USS KZARNEY, while escorting a
British convoy, was torpedoed, but desplte considerable loss
of personnel, she managed to limp into Reykjavik. This
almost precipitated an internationasl crisis, but evidently
the United States decided to bide its time until the country
was more completely prepared to go to war. The one good
thing about this situastion was that it proved conclusively
to both officers aand men something that théy lad always
strongly suspected: namely, thet ships of the United States
Navy could "take it."

As @ solution to the cowmunication problem the Chief of
Navael Operations devised the "lonvoy Telegram." Commsnder

Tagk Force L sent out a letter relative to it to his essort

units in which he showed the type form.<1

21, CTF L4 sec. 1ltr. ser. 00114 of 20 Cet., 1941, to
c'l1US l}-l.l - Ll-.l.s-
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“hen Inforomaticn wes sot avalloble at tihe tiae the "convuy
telegram" was disseainsted, the word "nil™ was substituted
in tie paregraph concerned, and as the informmiticn becane
avallable it was forwarded by despatch referring te the
"convay telegram“.22
The 21lst of October the Chief of naval Operations wrote
the Army Chilef of Staff stating that work con ccastructicon
of facilities for an Army plane sguadron at the laval :ir
Station, Arg--tie had not yet been undertalken, since 1o
orders had becn given. Fe approximetel thut it would tuke
about six uonths to build barracks. aval barracks bvien
approaching completion would be reauired for vaval iersonnel.
The seaplane hanger, the only hanger availlable, was needzd
for aircraft actively engaged in patrol and escort opsra-

tions. M"while in the construction stage", said Admiral

21. (cont'd) "Convoy Telegram®
Convoy numnber repested.
paragraph l. - Approved ocean route.
" 2. = Tosition of ilwF, time {if known) and
date of arrival. ,
Speed of advance and time passin; turough
lettered position.

L

()
1

" L., = Secret position.

" 5. = Senior Crfficer's ship and total of escort.

" 6. - Name of Commnodore!s ship and total number
of shkips in convey.

" 7. - Safe rcute to Reykjavik.

" 8. = Number of ships for Reykjavik.

22. CTF 4 sec. ltr. ser. 00114 of 20 Cect., 1941 %o
GTUS Lpolol -——-— 1-&0108.
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Stark,

Argentia 1s serving as an operating base not only
for naval aircratt, but also for important units of
the Atlantic Fleet. It is essentisl that nothing be
done witich will unnecessarily hanaica% the naval use
of such facilities as are completed.?

Captain Deyo, Bristol's Destroyer 3Sguadron Coanander
in Iceland, again wrote the Admiral concerning convoy

»roblems on 23 Cectober.,

On the subject of Canadian scorts my underst-nding
1s that they are tc continue with the ocd nuabered ON
convoys, keeping thelr present cycles. aAs I understand
it, they want to meke a culck turn around at this end
in order to get more time in home porvs. Having only
six units, their cycle 1s 30 days with convoy inter-
vals of 6 days. ‘I'hiis gives them 10 to 14 deys alt houe.
The pinch comes at tills end where they hove a maximum
of 2 days which is often reduced to 36 hours or less
and they are feelinyg tue strain. The voyere out often
takes them 11 days. They arrive here tired out ana the
DDs Jjust barely making 1t....7ith winter coming on their
problem will be nore difricult. They are going 10 have
break downs and snips running out oi oill at sea.

Admirel Bristol was evidently thiaking along similan
lines, for on the following dsy he sent 2 memo to Admiral
King outlining his escort situation. He said thet he had
42 destroyers and 2 CGs available, excluding KiuAREEY:. that
ST. AUGUITINE and ZIRCCON were not suited for Nortlh &tlantic

escort duty. He advocated an operétional cycle of seven

23, CNO sec. ltr. ser. 0119512 of 21 October, 1941 to
Cl—lief Of Stai.f, UIS. .L"ery-

24. Captain Deyo's pursonal letter oi 23 Cctober, 1941,
to Admiral Bristol.
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6-ship units to mzke runs with fast Hast and Jest cocaveys
irom Argentia to Iceland anu back to argentia in 28 deys;
slow convoys making the szme run in 30 days. Lound trip
to Boston from Argentia, L4-5 days; Argentia time for re-
plenisiiment and instruction, 2 deys. The total cycle
available unuer tuls orgunization wess 42 days vinien alliowed
5 (slow) or 8 {fast) days for upkesp, training, =nd llberty?5
Commander Tesk Force L4's Cperation Plan 14-41 cawme out
on tie 29th of October (US3 FPRAIRID at Argentis) and in
many respects it was very siuilar to his previcus one.26
On 8 loveaber bristol sent King a long, detalled
discussion on escort-or-couavoy operations. In it nhe dis-
ussed such aspects as routing, diversions, en. tie s trength

anu composition of escort units, arriving at tie ollowing

conelusions:

l. The northern routes via Iceland are qaore advan-
tageous during sumaer: i.e. betier zir coverage, more
daylight hours, anc tie short legged Dbs can be used,
thereby giving maxiaun protection from liaited escort
strength. The soutaern routes are better in winter:
better weather, and more dayligikt. Short le.ged DDs
are no good for out~and-back or trans-oceanic opera-
tions, but are best utilized in conjunction with mid-
ocean fueling bases on both northern and southern
routes.

25. CTF 4 sec, ser. memo 0119 of 24 October, 1941 to
CinClant.

26. CTYF Op ¥lan 1l4-41 sec. ser. 00123 of 29 Gctober 1941,

(For Task organization and pertinent »n=rts of this yl“n,
see aprendix wpn),
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2. Diversions are efiective and should be centinued
within the radius limitaticns of the escerts smuployed.
note: there ap.ears to have been at times a certain
over-enthusiasm in the matter of diversions with con-
seguent serious fuel shortzge for some or the esccerts,

3. 56-72 DDs {or CGs) are needed to furnish 7-9 ship
escort units for the present system or for the trans-
oceanic system. A& minimum of 63 (aixea DDs and cor-
vettes) would be reguired by the Canadians ior the
trang-oceanic systeuws...Lscort control stotions, similar
to that now established in Iceland, should be establisih-
ed in the Unlted Kingdom and Azores if they Tigure in
the escort-of-convoy operations of U.5. and Canadian
units. (note: facilities already estzblished for the
Northwest Xscort Force (3upFor) at Londonderry are
avallable.).s.If U.3. and Canadian forces operate in
the United Kingdom or Azores, U.3. naval air operations
will be inaugurated in those areas. (note: facilities
rrepared for the Horthwest liscort Force are now avail-
able at base "A"™ (Loch Xrne).

Cn the same day that Coﬁmander Task Ferce 4 sent Admir-
al King this discussion, 8 Noveuber, the Secretary of the
Navy announced the esteblishment of Naval Operating Base,
Iceland, under Commander in Chief, Atlantlc ¥Fleet. Rear
Admiral J. L. Kauffman, USN, was named as Commandant of the
base.

Cn 10 November Commander k.E. Smith, promulgsted Lis
Operation Plan No. 1-41 for the 3outh Greenland Fatrol. This
plan is based upon snd lmplements "Basic Joint Army and Navy
Plan for the Defense of Greenland", short title "Noah" of

13 June, 1941 and as amended 30 September, 1941, The North-

27. CTF 4 sec. ltr. ser. 00136 of & November, 1941, to
CinClant.
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east Greenland Patrol and South reenland ratrol hnd pretty
well dropped out of the Operation Plan plcture for awhile,
but now come back in as a combined force czlled the south
Greenland Fatrol under the Comwand of Comusnder smith. The .
south Creenland Patrol is listed on this date with nc dces-
ignators.28 This force opersted directly under the orders
of the Chiel of Waval Cperations.

Admiral Bristol inally indicated on 13 Hover ber that
e was going to get the PBY-5A'planes thiet were felt nsc-
essary Tor winter operations. 3cheduled delivery was sup-
posed to be the first wesk in December, and in order ﬁo
maintain the Iceland and srgentia Alr Detachments at effect-
ive strength a gradual tronsfer of old types for the new was
50 be eflected. Bristol suggested transporting the new I'Iy-
5As by siip, and replacing the plancs in Iceland before those
at Argentie. After submitting his plan to the Comunnder in
Chief, Atl:ntic Fleet, he stood by for approval; in the mean-
time, patrol and escurt operations continued as schreuuled.

On 19 November .dmiral Bristol iuntoramed admirel Wing
that he had conferred with the Air‘Orricer Comrlending Last-
ern Aly Command, and with Major General Brant, U3aAlF,

Commanding the liewfoundland Base Com:end concerning combined

2%+ NORTH STAR (T), NORTELAND, [0DOC, ALGOL UIN, CULAWCHE,
BEAR, BOWDCIM, and RARITAN.
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air operations in Newfoundland. Responsibility was allocat-
gd for zir coverace by United States Navel air units in
Newfoundland, to a distance of about 500 miles frox arceatie
in a sector boundad on the nrorth by 48° iorth, on the west
vy 55° Jest and for offensive sweeps as aight be cppropricte.
Royal Canadian Air Force units based in rewfoundland were
to cover to the eart and north of Ilewfoundlend, north of
the 48th parallel to 500 miles from the lewfoundland air
Fort {Gander). . « this, plus appropriaste shipping. Couan-
ications with tlie koyal Canadian air vorce vwer: to be henaled
throuszh the faeilities ol bthe noval Cenadian ..avy with the
assistence of tie esk vorce 4 liaison cofiicer in ot. conn's,
ig soon as (FI-52 wsg issued, coivauacing Generzsl, s.ewlound-
land Hese Comzzand, couferred with Commander Task worce 4 in
order to draft a Jolut ilan for the Uereunse of .eviouncland.
sdmirel bristol sald tlLet one iied buen urepared on the
29

prineiple of parsaiount iaterest.

In connection with patrol plane dutles Cor.znoer Task
rorce 4 told Comuender Fatrol wing 7 (Captein ..ullinnix)
that commencing 25 lLoveusber, until further crders, hLe vo.ld
conduct offe:.sive gerial sweeps Lo cover & sueciried area

30

cif the coast of .ewfoundlsnd. e was to assign one plane

29, TP 4 sec. ltr. ser. O0L48 of 19 ovewber 194L to CinClant.

30, The area to be patrolled was from lLiewfoundland along 48
Korth to 460Jest, thence south to 45CLkerith, thence to a
point 420Nertii, 520iest, thence west to 500Cvest, thence
nortn to iiewfoundland.,
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to cover the area firty mlles to sgewaru from st. Joun's

and Goncention bay; Turtber, to msintain continual ratrol

of Ilacentia bay. The idairalty hac sald on vthe 2,%h that

a U-Lozt at ‘/abana Bar was probably payvings particula¥ atlteli-
tion to the entrance to Conception Bay, and to .atrol the
sector between west and northwest or Lt. rrancis.

With axis subs operating ia the waters surrounding tue
coast of Fewloundland, ithere was devised a plon To ccubat
the Germans with thelr own weapon. This was called the
Placentia Froject whicenh planned on using subuariiies operat-
ing ocut of Ylacentia Bay 1n anti-submarine wartare against
the Axis U-Boats. Luring the latter part ol [ oveaber tiis
rroject got under way, and on the 30th Adiiral bristol re-
ceived a letter fro: iduiral aing on the subject. Ling
stated that there was a necessity for a deflnite procedure
with regard to routing convoys to clear Unlted states
subiiarines, and it wowrld be necessary to set up an operating
area. e also coniented on the methed of destroyer end sub-
marine traliniuag being conducted at Argentia.jl

The "Joint aruy-«~avy Lewfoundland belense Ylan 1" was
gent to Adudiral cing by Admirel sristol on 26 lloveuber, and
bristol said thet prior tc the receipt of king's directive

on thig subjeet, the Army represeutative in l.ewfoundlond bLad

statea that a war Departuent direective Lac stipulated thut

31, adodral Uin: sec. ltr, serial 00lol or 30 ..ove.ber 1941
to aAdmirel Dristol,

e



i
M
s
3

such 2 plan would be reqguired. The proposed o
assumtotions weighh proritable eneny objects: St. doln's,
Torbay air ort, Llaval .ir station, argentia, air port at

3terhensville, ships in Argentia, ship.in. in Conceztion

Bay, and other anchorages in llewfoundlenu, and the nevi-

founaland kailrosd, The plan outlined the resionsivilities
ot the two forces but despite this there seens to liave been
gsome friction as tc who was to have the cverall resyonsibil-
ity

Cn 3 December 1941 Acnmiral Star< wrote tihe Vommandent
of the Coast Guard with reference to stationing veatusr
ships in the Jorth Atlantic. IL.e reguested thet spips of
the HAVIITON and 1CLOC classes be released to thie Co.render
in Chief, Atlentic Fleet for this purypouse. The nevy had
several mercanant shivs vnat they were cornverting fer this
puri.ose, but T. 3y would 20t be reawy untili late in uece@ber,
denuary, and February ol 1%,2. Also stark stated tiwt action
would be taken by fhe avy bepartment to increase the amount
of weather infor.ation furnished by naval zircraft returning
from offshore flights, and by sihips wiiich were coupelied to
break raadicv silence for other reasons.la ‘the Cliiefl oi ..aval
Operations was also cuncerned abcut patrol seanslane =« o.erate
ing Trom Argentie in winter conditions. e felt tiat they
should be replsced by amphibians as socn as the latter ﬂere
availeble and he stated that the ifaval Alr Stotion, argentia

spould make preparaticis tc receive ohe syuadron ol FLV-5is

32. GO conf. ltr. serial U1l3%312 ©f 3 bDecerniber 1ui4l to
Commandant USCG,
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not later than J=nuary, 1942, anc another squadron sicrtly
therszafter.

Commander Task orce 4 was also worried aboul Unis
nroblew, for lie remarked in a lJetter to Admirel iiing 2
Decerber that below-freezilg te.peratures and formative of
ice ..n the planes at bucys, znt while Zaking of'f auring the
nast I[lve days indicated that it would not ve precticable
to operate patrol plznes with any degree ¢r regularity iroam
Lr~entia until spriug. ne statea that he was reducing the
strengtin of the Argentisz &'ir awetachument to 1z planes at the
first opportunity with‘rurtner'reduction to eight - the number
that could be accoumedated ip a temporary parking area, (Coua-
plete cessation of overations would shortly become necessary
until the arrival of the ampnibians. iing, by cespateh,
approved of t:.is ldea., Cn the followirg aay Commender Task
Unit 4.3.10 reported ta~t siuce 24 il.ovewber, wiinds of gale
force had been passing that bese at intervels of & to 48
hours; thelr intensity verying fro.. 3u to o0 knots, with
gusts to 75 Knots. COperations during the past turee weeks
had therefore been greaitly reduced and he lelt tiat opero-
tions could not econtinue snd afifora proper securitly to
material due to the ravidity with which the pzles caue.

e strongly reccouuienaed securing Fi¥Ws on resaps and Ihils at
buoys in & non-operaticnal stetus. ‘The Comuander in C. iefl,
Astlantic rleet, answered on tue saue day that nis .dssion

(Cormiander Task rorce L's) was to wnove planes available to
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neet an emergency\wberever ccuaitlions .wmde operaticns
vossible; that masintenance and secivity o camteriel vere
seconcary to operating availability. Ling wantea TO Leve &s
saly planes in operatiocnel Ltatus as coenditions waria.ated.
also ab-ut this tine tuere was a lot of correspeiiaence
on the subject of argentis herbor deienses. ot tiat point
there were no amines or nrets ror its protection, cnd it was
fearew tliat scue enternrizing ixis U-Boat Conv.ander ol it
viarme upr to the faet that it weould ot be toc @iftic.it ©oO
snea: UL on the practically unprotected Larbol z.ad wille a
few "pot shots" at the ships located tuere. ..arbor uelense
I'len 3 (Hypo—bog—Prep—B) providea for harbor eantraice patrol
cral't on continuous auty, but this was Ielt To ve ilnadeiuate.
"his vlen was in eflect oniy cne day at a time. <% was
recommended thet an sati-torpedo net with net teaders be
placed all the way acruss the harbor entrance, aud tuls
was eventually carried out. .
Detween 16 Septesber 1941 snu 7 uUecewber 1941, Lask
Jorce 4 operating i'rcia various beces in iew mnglsnd, L.ewfound-
land, and iceland, protected and escurted Lnited States and
certain iriendly foreigzn llag shkipscing in tne sortheirn
stlotitic against fxils ertforts te interfere with cur announced
national policy or Defense ala o1 awnitions snd supplies to
Iriendly naticns. Detween the above uates eacort siips and

alrerait of Tasxk t'orce L proviaed tlie =atire srotecticn ior

in the Jestern ..tlsntlic., .uring thils »eriou Co.ichnucy rask
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the Dritish snd Allied Fourees in accordance with approved
sgresmenta®™; also to "employ the Nawal Opsrating Base and
Heval Alr Paclllity in accordance with current directives”.t?

On 2% November 1943 Rear Admiral J.B., Oldendorf was
detached and rellisved of commend of Task Force TWEINY-FUUR
by Rear Admiral E.H, Smith, USCU, and the command of Task
Force TWENTY-FOUR moved on into its fourth generation of
Admirels.

i7. gg? 24 Op Plap 4-43 sec. ser. 00188 of 15 November
3.
2h.4 Tceland Group:

2k.4.1 MNOB, Tceland.

2h+k.? 28th Comstiructicn Battallon,
2h.h o6 HNavel Alr Faeility.

2h.h.7 Iceland Fleet Alr Group.
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CHAPTER IX




CTF 24: ADMIRAL SMITH

Admiral "Iceberg®™ Smith, in teking over the command of
Task Force TWENTY~FOUR, had = definite advantage over Lis
predecessors because he had a firwt hapd knowledge and un-
derstoanding of the work that lay ahead of him. That is, he
was pot an "cutsider" to the Tesk Force. He had worked up
to the "top of the pile™ from within the crganization and
for this reason was undcubtedly the most loglical mesn to
"fleet up” to the compmand. Although he has intermitiently
crossed the peges of this story from its beginning, his
famjlierity with the Norih Atlesntic antedates it by some

years. Hils study of ocsanography and lce conditions, amd

his expeditions in apd around the Arctic Circle, Iceland,
and Greenland made him well qualifised to take command of
the Greenland Petrol early in 1941. From that time, sa
commander upntil he became Rear Admirsl three years lsater,
he built the Greenland FTatrol into a smooth running, efiici-
ent, and continuously expanding organization. Now being
thoroughly femiliasr with the background and workings of
Horth Atlantic escert, expeditiocnary, and weather patrol
duty, it was only loglcal that he becsme Comushder Task
Force THENTY ~-PCURH.

On the 3rd of December 1943 Admiral Saith had a Tew

comnsnts to make with regard to his having become Commander

Tagk Force 24&:

~18)~-



ATter having seen s0 many officers come and go here
in the Flag Headguarters, and now to arrive here my-
gelf, you can lmaglne how 1t Teels. 1 reliesved Adairal
Oldendor? a week ago tcday and have been spending most
of the time getting scquainted. There is, gr coursae,
not so mch work ln operstions as there wasg+. .

My new gtetiop has brought & lotl more work, as & new
assignment usually doea. It i1s pleasant to have a
change of scene alter beling associsted for two years
or more with ice and spow. This place has never been
known for its climste, bg& it is 8 great improvement
cver what has been leflt.

By the 26th of the month the Admirsl s8eems to have
found his besrings, for at this time, emong other thiangs, he
hed straightened out one of the perliodlic tangles in the He-
vised Combined Plan for the Defense of Newfoundland, and
suggested that the 3Jenlor Allled Com snder in Newfoundland
caell a meeting to discuss the subject changes &s soon as
practicable. And on the 30th he requested special ocutfit-
ting for ships of the XVERGREEN class assigned tc the Grsen-
land Patrol=---but there was really nothing new about this
procedure for him, except that now he wes ons step clossr
to getting 1t dene.

The War Diary for Decamber 1943 stated that Cocmmander
Task Foroe 2Z4's dutleas fell under the following headlngs:

a., Dutlies 1n rcopnecticn with North Atlantic Trade
Coavoys.

b. Dutles in connection with opsrations in the Grasen-
land-Iceland~Labrador-Cenadien Arctic iTes.

1. Admirel Smith's personal lstter of 3 December 1943 to
Captaln Woeoldridge.

2. Admiral Smith's personal letier of 3 December 19%L3 to
Admirel J.¥F. Farley, Jr., USCG.
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¢. Duties in conpection with miscellanecus operations
in the Hewfoundland ATea and escort operations
between Newfoundland and the Unitea Stetes.’

Task Force 24 at this time was ¢perating under Atlantic
Fleet Opsrstion Plan No. l1l-=43 and Commander Task Force 24%'s
Operation Plsano No. 4-43. Admirsl Smith made his first
change ia the letter plan on 10 January 1944, when he pub-
lished HModificetion No. 1, which caused a2 number of snilts
and alterations. The Jan Mayen HF/DF Station was added to
the Icelapd Group as Task Unilt 24.4.2. Two new Task Groups
were created: 24.6, Ccean Escort Group, under Comuander K.L.
Horme, USCG; and the Ice Information Detachment, 2i4.7, under
Lieutenant C.A. Barnesg, USCGR. The CGreenlagd Patrol, now
under the command of Commodore E.G. Hose, USCG, lost her
escort units sand gained four others: Plane Guard Staticns
A, and B, Alds to Navigatlon apd Hydrographie Survey. Apnd
finelly, a8 far ag the task organlzation was concerned,
Nevel Cperatiog Base, Argentis now contreolled i{inesweep Div-
ision 25 and Harbor Approaches rFatrol Unit. The former job
of the Greenland FPastrol providing escorts for the protection
of shipping to and from the Greenland Ares went tc the (cesan
Tacort Group under the operational control of Commesnder Task
Force 24. The Gresnlend Patrol. besides lts other previous
Joba, now was used with such other forces as ware requirad

in "boarding end examining Spanish and Portuguese Tishing

3. CTF 24 sec, lir. ser. 002 of 4 Japuary 1964 t¢ CinClang.
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vessels in Devis Stralt and Greenland waters $o prevent
aubveraive activitiez and ea§ioaage.&

Although the opportunities for peutral vessels to sid
the enemy in Task Force 24 area were few, onemy agents might
be expected to usé the convenlent means of Spanish snd
rortuguese fishing fleets to obtain irformstion on the
movements of United Netions vesgasels. It was for this reasion
that the above stetement wes included in the Operation Flan.
Also, on one occasicon & radlo telephone conversation in
rFortuguese between two [ishing vesaels had been mcuitored.
It referred to the sighwning of e convoy by cne of the riab~
armen, but the vegssls could not bs lecated or identified.
Admiral Smith sald that, "It was a result of this, and e
subsequent warning to a Portuguese fishing vesgsel inside
Greenland territorisl waters, that I have had confTerences
with the Defense 3Security Officer, St. Jobhn's, ﬁewfaumdlasd."S
However he felt that local countsr-espionage would be of
little avall unless connected with a wlde spread service.

Cn 22 Januery Commander Task Force 24 wrote thne Comcand-
ey in Chief, United Stastes Fleet, with regard to the possi-
bilities of the Island of Jen Mayem. High Frequency Direct-
ion Fipding statlon had been established there in November

1943, primaerily for the Defense of Greenlend. The purpose

. TF 2 ec. seT. CGOl0 Hodification Ne., 1 to Op 7l fy~
4 gg Jagugry 15@49 RS * o= © Up slan 4=43

5. CTF 24 sec. ltr. ser. 0013 of 11 January 1944 %o CirClent.
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of this station waa to detect transmissicns of possible
eneny radlic stations in sastern Greenland. It was hoped by
the use of this station thet they could prevent a repetition
of the previcus year's incldent when & Gerunn westher 3ta~
tion operated, unknown to our forces, for seversl months in
Eastern Greenland. In considering the other possibilities
of the Islsnd Admirsl 3mith said,

Cceanic islands, even if relatively sammll liks Jen

Mgyven, often havs great wullitary value., The U.2. iz

already comuitted to the defense of Iceland, Greenland,

and Newfoundland, and Jan Mayen {like these others)
belongs geographically %o the American continent rather
than t0 the durppeasn. The Group Jan Mayen, Iceland,

Greenland, and Newfouniland, forms a rampart of n&tgral

defenses elong the North Atlantic mid-channel lips.
Therefore, 1t was plenned to conduct further surveys of Jan
Mayen and recommended that consideration be given 1o bring
it ultimstely under United States leassed Jjurlsdintiocn.

Back in June of 1942, the United States Army Air Forces,
preparing for the "Bolero" Movement (Trans-Atlsntic plane
ferrying), requested the Commander in Chief, Atlentic Fleet,
to furnish flight security ships im the Dgvis and Denamsrk
Straits, Admiregl Ingersoll complied through Comsander Tasdk
Forece 24, and gince then these ships furnished not only
routine weather iaformation but also monitcred planes in
Fliszht and stood by as reggue craft in case of emergencies.

Becsuse Task Force 24 established apd operated statlions A

and B (in the above streits) officials of the North Atlantic

&, CTF 2L sec. 1tr. ser. 0021 of 22 Jan. 1944 to CinClant.
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d¥ing regquested during the early pert of February of 194
that the weather service already being carrised cut should

be exzpanded and the numbey of stations be incressged. In
view of their proved value and tbs fact that it was & log-
ical assignment for Task Force 24, Admiral Smith recmuended
that "Comumnder Task Force TWENTY~FOUR Dbe authorized to pro-

vide additionsl westher stations with the ships now avallable,

or that msy become available under present directivss.7

During the first week of Harch Admirasl Smitb recom . ended
Captain C.W. Thomas, USCG, for e commendetlon in conaectlion
with the irstallation of the raaic and D/F station on Jan
HMayen. The guggested compendatlon read to the effect that,

A8 Comnanding QOfflicer of the USCGC NORTHLAND, you
were called upon to accomplish a mission of installing
technicsal equipment on an isolated islapnd ino the far
North in the month of Nevember, 1943. On sccount of
stormy seas and biting winds, you were confronted with
a task that tested your resourcefulness and ingenulity
ag well as your seamspnship. Largely through your
dogged determination and inspiring lendership, the
Station was installed in the limited tipe msveilable,
and you were able t0o return with your sanip frcm the
18land on the first of December 1943 in safety. By
your uantiring efrorts under adverse ccnditions, and
your snergetic performance of duty on this occcasion,
you have made en outstanding gontributlcn to the wear
effort in the North Atlantic.

From tinis it can be seen that the establishmernt of this
station on Jan Mayen was & 4ifficult undertaklng and cne

worthy of ¢omuendaticon, and from later results, cne that

7. CTF 24 sec. Ltr. ser. 0033 of about & Feb. 1944 tO
CinClant.

g8, OTF 2L ssc, ltr. ser. D063 of 3 Maren 1944 to CinClant.
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paid dividsnds.

About 10 March Admirsl Smith conceived a plan by which
he could nelp out both the treinipg and esccort situaticos.
Alter heving essigned the TAHOMA and MOEAWKE %o the Grsenl=and
Patrcl Commandser Task Group 24.6, (Ocean Zscort Group, was to
essign any evailable units of nis group to Comiander Task
Forece 24's Service Group on tewmporary duty for coperaticn and
training. There had neen some criticism of Task Iorce Z4%s
ships spending too much time in "Stateside® poris ang,
besides helping Argentia, tuls would tend to countersct
that oriticism. Besides, at thet time there were no ocaean
golng ships in Argentia "since the KIOWA haes been temwpor-
arily detached?? Admirsl Smith stated that he wanted to
uge this type of ship to beard Spanlsh asnd Portuguese fish-
ing vessels in the Grand Banks area, and alao to use them in
case of an emergency, as for rescue work.

By the 24th of March Admirsl -mith was able to infoirm
the Comuender In Chief, Atlantic Fleet, that the Canadian
Joint Service Commititee had approved the Combined Plan for
the Defense of Newfoundland dated 22 January 1944. {I.Z.,
tiiis was the latest plan to deate with all changes and addi-
tions approved.)] There was however one change not approved
when the plapn wes submitited to bhim, but thils was considered

mincor and approved by Coamsnder Task Force 24 upon raceipt.lg

9. LCTF 24 sec, ltr. ssr. 0073 cof 10 Marceh 1944 to CTG 24.0
(e/o DCCGO 1ND).

10, CO7TF 24 sec. ltr. ser. Q084 of 24 .arch 1944 to CinClant.
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The Admirasl expected the plan, as signed by il the Allied
Commanders, to be forwarded to him at an early date and at
that time he sald he would send the Commasnder inm Chief,
Atlant ic Fleet, a copy cof tnls current plan.

it wes apparent that the war in the North Atlantic had,
in meny respects, reached a "tapering off" stage. 0On Lne
5th of April Com.andeyr Task Force 24 was coacerned with the
reduction of material and personnel of Task Force 24 basas
in corder thet they might be transferred to more active
theatres of the war, Of course, reductions were being con-
siderad in the light of the present minimum operzticnal
commitments, and the Admiral was kKeepling up to date on the
combined plans 2or tne Defense of Newfoundland, Iceland, and
Greenland as they were modified to it the changing aspects
ot the war. He notified the Commmnder in Chief, United
States Flest, and the Chief of Naval Operatiocns that:

At Iceland, further reductions in personnel to sn

enlisted force of approximately 200 are antisipsted.

In Sresnland, nc reduction ip Tecilitlies s8d perscnpel

is recoamended. The instellsastions are relatively wminor

and never have reached sirength to meet opsrational

commitments. . . In Newfoundland, a larger reduction is

planned. Vhen the surveys sare completed, the recounend-

ationg resulting therefrom will be forwarded through
the ciain of command.

10, {cont'd) This wes peragraph 401 which resd:

The 3enior Nawal Officer permanently stationed in New-
foundland wiTl Sxercise the operational dirscticn of all
allied Naval Feorces and Air Forces ccoperating with Kaval
forecss Tor off-shore defsnse opersticns.

1l. CTF 24 seec. ltr. ser. 0096 to CinCUS, CHO, & April 19i4.
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The letter would . scesssarily cul down on khoyal Navy
and Royel Canadian Navy availab’lity at Argentis, since they
had been only recelving excess repeir fecllities. Admirsl
Smitn told Admiral Xing that unless directed otherwise he
would ibform the necessary British snd Canadian autnoritiss
of the plans Tor the reduction in repair facilities. Sines
the Cenadiens now had improved tacilities at 3t, Jehin's and
pay Bulls, Newfoundlsnd, s consicerable ammount of tlie excess
formerly handled at Argentia coculd now be t. ten care of in
these places,

The Comuanders of the ireenland Base Comaand, the 4Army
Alr Torces in Newfoundland, and in Labrador all notified
Admiral Smith durig; the spring that they needed westher
information prior to the time they got it from Washington.
Also, the two most important operatiocnal contrels of the
Worth Atlantic Alr Wing in Newfoundland asked him to arrange
locally to get tnls much needsed informetion, which =t the
tine they needed it, was unavaileble because they lacked
the c¢ipher for the weather code. The Adamirsl felt tnpat if
they, and certain Lscort Cerriers cperating in the North
Atlentic, could intercept and decipher the weather messages
it would greatly facilitate operastions. Furthe.nmocre, he felt
that "the value of earlier reception of the reports is acre

important than the pesslble greater sscurity of the reports.

12. CTF 24 sec. l%r. ser. 0004 of 14 April 1944 to CRO.
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For this reason he rsquested the Commmender in Chiefl, United
States I'leet,; and the Chiel of Naval Cperations to inltiete
action with the Chief of the United States Weather Lbureau
30 that wsather ships would carry a code "held in comaon

by need~-to-know Urited States Foress normally cperating in
the Northwestern Atlantic &rea."lj This cipher was evepiu-
glly changed ard nmde available.

#hen Admiral Smith was Commander Greenland Patrol he
had suggested that the converted fishing trawlers opsrating
under his command be deccmuiissinned and returned to their
ownera, and that they be replsced by a standard Navy type
ship with & single scerew. The Commander im Chief, Atlantic
Fleet, eventually made proavision for ths decomuissioning of
some cof these ships in his letter or 15 April. This gtated
that four of these trawlers were to be decomzissioned before
the first of July 1944, and by the ond of April Commodore
Hose had the operation well under way.

About the rfirst of May there was considerable scuttle-
butt to the effect thst British and Canadian Foreces at
Argentis were to be withdrawn. FHRear Admirel Murray, RCH,
had visited Admirel Smlith about the middle of April apnd had
indicated that upon the discontipuance cf the 3C convoys the
Tritish apd Canadian escort groups would nc longer have
cecasion to use Argentia. He conveyed the impression that

this would also lesad to the detechmsnt of the British Naval

13, CTF 24 sec. ltr. ser. Q0104 of Lk April 1944 to CWO
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Tiaiseh officer ang the Melatenence Unic wioich he commanded.
Helative to this, Salth ssid.

The enclicigated departure of the British units a%
reentie 4o the neer futzve has ralised the guestion of
uprirt of tie Free French at 35t. Ylerre, ¥M.I. The
agx iuvolves ainor repamirs to a total of 7 small craft.
t ia plennsd, therefore, to ccntinue this support and
cooperaiion ﬁith the Flay Officer hewfoundllnd ¥Forces,
if and when the British depsrt Argentis.lé

B N

The Yrench would bhe no great problem and if the Fritish
and Canadlang withdrew from Argentis them there would be
8lmost no probiem pressnted by tapering off in their repair
Tacilities. This fitted in very nicely with the Admiral’s
plan to reduce rersonnel zand meterial at the Naval Opersatiing
Fage, Argentlsa.

On 4 sy 1944, Admiral Smith promulgated his first
cperaticnel plan ss Task Iorce Commander, snd it 1is part-
icularly notable for lts simplicity. This was due largely
to the wanning operstionsl demands of the war and, a3 an
ancillery reascn, the sccompanying program of reduction of
personnel and material. The Service and Air Croups remained
the same as in the past except Tor the latter's skipper who
was now Lieutenant Commander W.I. Swaanston, USCG., However,
the Iceland Group and the Naval Uperuting Base, Argentia,
both showed definite signs of the cut, the former losiag
three out of Tive units, and the lstter cowbining two to

form the PLACENTIA BAY Patrel Unilt {24.9.7 anl 24.9.8 of

lh. CTF 24 sec. 1tr. ser. QU114 %o CizCU8, CRO 2 uway LlSbi.
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b=43} which was designeted 24.9.7. However, the biggest
cut, despite Smlith's stetement that there would be no re-
duction of fecilities ip Greenland, was taxen by the Green-
land Patrol, which lost five cut of nine units. The rest
of the Task Organizatlion remmined about the sanme, eXcept
for the ATLANTIC WEATHER PATROL, which was expanding all
the time. The materisl contained in the body of the plabn
was dmilar to previous plans except for the tasks of upnics
that had besn eliminated. These, of courase, wsre excluded,
The PLACENTIA BAY Patrcl was to patrol the bay and "approach-
@8 to Argentla Harbor, and operste minesweepers and other
units connected with port control; cooperate with United
States Army and combiped military forces and in the Joint
defensze of Argentia."15

On 10 May Commender Task Force 24 sent one signed apnd
one unsigned copy of the Combined Flan for the Defense cf
Newfoundland 1o trhe Commandsr in Chlefl, United 3States Fleet,
snd Chief of Naval Operations. The Senlor Canadisn Commend-
oy, Hewfcundlaend, had stated that the plan had been approved
by higher suthorities end that it was effective as of 24
April 19%4.

The same day Admiral Smith informed Admiral Kipg that
the North Atlsntic Wing of the A.T.C, which hsd previously
requested additional weather stations in the Atlapntic had

racently tcld hiwm thet the British Navy planpned to establish

1%, CTF 2L sec. ser, 00115 Op Plan No. l-4h of &4 laay 1%%L4.
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two Atlentic westher statlions. {ne of these stations was
within the Western Atlantic ares and the other just to the
ezgtward of it., Since the Atlantic Weether Patrol had
been asgsigned to the Atlantie Flset,lé and 1n view of the
gsignifieance thls Patrol had in eccnnection with post-war
aviation and interpational agreements, 1t was recommended
that a8ll weather stations ino the ¥Western Atlantic Area Le
established and masintained by the United 3States Atla:tic
Fleet. Therefore, Adoiiral 3zith suggested ithat "this sub-
ject be referred to the Jolnt iMetercloglcal Comaitise and
that It reconsider its decision not to establish weather

atations raccmmanded.“17in an sarlier letter of his oo thuis

subject.la

Commender Task Forece 24's Cperation Order No. l-44 came
out on 19 May and tiis provided for ithe sstablishment of two
gdditicnal weather stations.19 It also provided for the use
of a standard eight-group International Ship Codes in con-
Junction with the regular weather code. Under this order
the USS MICLEVS and USS PALIZADE were to establish one

station and the USS NOTABLE, by Operatiocn COrder 2-44 0f two

16. Comineh ser., Q0860 of 15 Mareh 19hWk.
17. CTF 24 sec. 1tr. ser. QQL25 of 10O May 1944 to CinCUS.

18. CTF 24 sec. ltr, ser. 0033 of about 6 February 1944
to CinClant,

19. One at 58° North, 37° West, and the cther at 509 North
370 Hent.
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days laster, wos to relieve the ASTERION at another.

During June Admiral Smnith sesmea to be having diffi-
cultiss continuously zmaintaining the Weather FPetrol because
of the small size and short endursnce of the vessels., Ie
enticipated that before the advent of stormy westher in
November it would be advisable to relieve these small ships
with larger, more seawcrthy ones of greater range. AaAbcut
the end of the month he pointed thls out to Admirsl King,

and stated,

IT it is considered impracticable to assign frigates
of sufficilent number to maintain the total of 8 stetions,
it is requested. . . to permit the retention of the
MAMFIASSETT, BIG HORWN and SEA CLOUD. With these three,
and additional vessels drawn from escort and Greenland
cperatiocns, end converted to weather duty, it is hoped
tc be able to remedy the present unsatisfactory ccngé-
tions surrcunding staticns ABLE, BAKER and CHARLIE.
£s vas planned early 1in May, and on the authority of

Commander in Chief, United States Fleet directive of 9 June,
Smith directed the Commandsnt of Naval CGperasting Bass,
Argentie, on 6 July to use the base a8 necessary for the
support of French Navel Craft st St., Plerre, #4.I. Ths Flag
Officer, Newfoundland Forces, was to be the lialson officer
regardiing cperations with the French and requlisitions were
to go thrcugh him. The French wers to be treated as if
they were s Csnadiap unit and repalirs were to be effected

by Roysl Navy or Royal Cenedian Navy perscopnsl from St.

20, CTF 24 sec. ltr. ser. QCLlE0 of 29 June 1944 to CinClant.
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John's. Admpiral Smith told the Comrancant that, "In this
connection, whenever matters pertaining to policy arise with
Fleg Officer, Newfoundland ¥orce, it 1s desired that they

be handled via this command.

Berlier in the spring of 1944 tne Canadians had est-
gblished a system of classifying the sea areas adjacent o
lHova Scotia and Newfourndland in respect to the relativa
hazard connected with rcuting =hipping 1n these aress, Due
to this method of comntrol the hazard factor was reducsed 10O
a minimim. Admiral Smith's operations section had been
unofficially using the reporta of Canadian authorities
concerning the status of these areag in connection witih the
routing of shipping, and since the Davis sStrait Arsa had
beea particulerly cleared out, the Admirsal asked Commander
Groenland Petrol's opinicon as to ths advisability of discon-
tinuing sescort operaticns oo the West Ccast of Greenlsand.

It was felt that there was so little shipping on the West
Cecast and the hazard sc slight thsat this would be advisable,
so escorts ia this area were discontinued,

Cn G July the Chisf of Navsl (peraticns received word
from CommanGer Task Force 2L thet as of the A4th of June 1544
the Office of Captalin "D%, Seniocr British Navsl Officsr,
Argentia, hed bean discontinued, and that on the 5th of

July 1944 the Hoyel Naval Alr Station had slso been dis-

[N
ot

CTF 24 sec, 1ltr. ssr. CO168 of 16 July 1944 o Coxdt,
NOB, Argentia.
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continuved at Argentia,

Creenland Patrol's Operation (Order l-44 bhad lioited
the dete Tor the STORIS and NORTHLAND 1o cleer tue pack lce
of Nortbeast Gresnlapnd to 1 Ssptember 1544. Admirel Soith
accenrdingly notified Com:cdore Hose that,

Ensmy operations, in previcus sesscns, in Lortheast
Greenlend have Indicated that the enemy has postponed
Lis arrival 1n Northeast Greenlasnd to egtablish sta-
tions a3 late in the s2emson as feasible, . ., Jur own
vesasels should be sent into the area each yosr 885 early
a8 ice copditions permit, and should remajin as lute ag
practicable, No calender dsate can be get due to the
wide Tluctustions in ice conditions from yesr to year.
The limitipg date to depert Northewst Greenland should

g§§§ﬂ§ upon the exper%%nce and ability of the respective
cers on the spot.

It wes thersefore recomuended that the subject opeisiion
te amended in order to accerd with the above policy befors
the sumzer "ancking-out™ operations got under way.

In connecticn with the Naval reduction program Admiral
Smith pointed out 0 the Chief of Naval Operstions about the
last of July that on 15 Junse Alllied Forces in Hewfoundland
nuabered approgzimately 25,000, 0f these, corbined United
States Forces numbered about 10,000, asnd the Navy made up
10 percent of the total. Although none of the other Allied
Comu.anders expected any reduction in avrength, Commsnder
Task Force 24 stated that by 1 September tost the United
States Navy would be cut to 5 percent of the total, despite

the feot thet the Royal Canedlap Nevy expected an increase

22, CTF 24 sec, lir. ser, UO184 of 17 July 1944 to
ComCreankat.
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in their present strength.23

Change bdo. 1 to Operation Flam l-4d4 was sent out on 7
August by Commender Tesk Force 24 and was malanly coacerned
with the ¥%eather Fatrcl. There were no marksd changes o
the plen, most of them belng of 2 ainor npeture.

On the 8th of August Com.ander Tesk Force 24 notified
the Chiefl of the Buresu of Zupplies and Accounts tihat the
Eritish unilt wihich had forxerly hanuled supplles for toe
French Forces putting into argentla had been withdrawn, aad
there wes no longer an agency there to winlich supplies could
be charged. 7The question hed been taken up with a sember
cf the staff of the Flag Officer Nswfoundland Fforces wno
had stoted delinitely tnat FONF would ncet acecept the res-
ponsibility for materliels lssued to the Freanch, as it had
been anticipatei he would. Admirsl Smith tocol. measures to
rectify tois situsation.

Cetober of 1944 seens Lo have been & mouth of scmewhat
heightened German activity and exclitement 'n and around
Greepland. By reconnaissance snc other a'litary activity,
perst 1nel of Coast Guard Cutter EASTWIND discovered an enemy
weather unlt preparing to establish a w2ather station on
Little Xoldeway Island, Greentiand. As the result of prompt
action tne Officers and men of the DASTWIND eirected a

successful czpture of the German party on the 4ta of

23. CIF 24 sec., ltr. ser, 00196 of 29 July 1944 to CLO.
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Uectober. There were no cesuaities on eitner side, and the
eledent oI surprise was such that almost all docuxents and
equipment of the enemy were captured intact, There were
twelve prisoners teken in all,

Twenty more prlscpers of war were captured on 16
Ccectcber, when the German trawler HITERNSTEINE, upon which
they were the crew, while stuck in floe lce off sShaanon
Island, Greenland, was captured by BASTVIND and SCUTEGIND.
The ship’'s missiocn when it left liorway was to establish a
weather expedition on Isle de _rance, Greenland, 1if possible,
and if not, on the next most sultaeble site, and then return
to lorway. A4s 1t turned out Isle de France was out of the
question because of ice conditicns and she had to land the
party on Little Koldeway Island, whsre as statea above it
was cavbured. After LXTERNSTIENE left the weather party
it became stuck in the jce where it was spotted by the
EASTWIND's plane, and later captured. In his report cn
interrogeztion of the priscners, Major R.A. Xendall, CAC,
noted that, "The Captaln's failure tc scutile his ship when
capture was eminent seemed odd when the Captzin ¢f the
KEHDINGEN frem the previous captured expediticn d4id such
a thorough jok."™ He suggested, "The resson might be =
zrowing reallzation on the part of the ofiicers in the
merchent marine that the cause has been lost and nothing

would be gained.za

24, Comdt. NOB Iceland sesc. ltr. ser, 0097 of 2L Novembsr
1944 to CoxnGreenPat.
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On the 19th of October Comuander Taak Yorecs 2L wrots
the Chlef of wavel Operations concerning the contipustion
of the wateh on Jan Jeyen. DBecause of the enemy actlivitiy
in Kortheast Greenland at this time, 1t was conslidered
desirable to continue the use of the HF/DF station on Jan
Mayen., However, orn the cessation of European hostllities
the stations squipment was to be returned %o the United
Svates unless thers was uss for it in connection with suafe~
guarding postwar airplane traffic. Also it wasz expected
that the Norweglan Government in London was golng to publ in
an early request for the bulldings which the kavy hzsd put up
there. Although the Germans were still atteapting to eend
out weather informstion from Grasenland, the fact thet sec-
uring the watch had been contemplated was an indicaticn
that the teampo of the Atlantic war had slowed down guite
aeppreciably. They had even contemplated taking down the
anti-submarine net at ATgentis, tut it was decided toc leave
it up untll the absolute cessation of subsarine activities
in the Atlisantlce,

Alsc about this time the Air-Sea-Rescue Program was
getting under way. Sinkings from U-boats had practicelly
disappeared and s pneed for the provision of & rescue service
for aircraft, which were [lying air routes between Newlound-
land and Eurcpe in increasing numbers, was becoming apparent.
This need grew directly out of the loss of an Army C-34

between Newfoundland and Icelsnd «id a8 C-47 betwesen Iceland
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and Greenland. 411 hends on both these plenes were lost
and the results of attempted rescue operationsg revesled the
need of establishing more effsctive alr-sea rescue facili-
ties, Commapder Tesk Force 24 informed Admiral Xing that,
"Unless directed otherwise, it is planned to coordinate air-
see rescus operations with Unilted States Army alr activities
and facilitiss in Newfoundland, Greenland, and Icelund."<?
They were not long in getting sterted, The first meet-
ing of the Alr-Jea Hescue program was held at Argentias on
28 October 1944. Admiral 3mith and the Comsandlug Genersl,
North Atlantic Divisicn, air Transport Command, smet ip an
attempt to reach a mutuvally satisfactory plan or coordina-
tion by which rescue of sircraft casuslties in the lorth
Atlantic could be effected. Althouagh conclusive results
were not cbtained, it was felt that scme progress had been
made., It was agreed that a rescue organizational plan he
drawn up by Commander Tassak Force 24 and submitted at a meet-~
ing held et the Headquarters of the Commending Gensral, North
Atl:ntiec Division, A~my Transport Command, la Manchester,
New Hampshire. This was to be dcne &as soon as practicabls.
On 29 Cectober the Comuanding General, North Atlantic
Divisicn of Army Transport Commend wrote Admiral Smith
gubmitting details of plans snd procedurses for a Hescue

Control Center. The Commsnding General had previocusly

25. CTF 24 conf. ltr. ser. O1O047 of 12 Qctober 1944 to
CinCUs,
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requested the asgsistance of Task Force 24 in cases of his
alreraft in distress, and indicated that the voluwme of
North Atlantic Alr traffle was slzeable, probably contin-
uing at such proportions indefinitely. Admiral smith felt
that the frigates then reportling for weather and plane
guard duty, and the present squadron of VPB-Y at the haval
Alr Stastion, constituted a potent. rescue corganizaticn,
By 10 November Comusnder Task Force 24 had spough ships
to mRintain s3ix full weather stztions and two stations as
plane gusrd and rescue ships operating from Iceland aend
Freenland. These latter two staticons were to bscome full
weather stations on the reporting of another sulp in the
cominz month of Janusry. Under the existlng system of ro-~
tating the duty of weather ships Admirsl Salth devised =
plean whereby scme of the ships that had been on westher duty

cculd be returned to escort duty. If this plan wet with the

26 be intend-~-

approval of Comsander in Chief, Atlantic Fleet,
ed to relesse some of thz smaller and insdequate cutters at
the sarliest possible date. The question was to bhe Turtber
tazken up with the Atlantic Fleet Weather Central 1pn Norfolk,
Virginia.

Atlantic Fleet Cpsration Plan l-~4L4 provided for the
gscorting of Greenland ccavoys by Task Force 24. During

the past months Task Force 24 had often expedited wove-

ments of vessels with cargoes destined for Upited States

26, Admiral Royel B. Ingerscll]l was relieved os Comuander in
Chief, Atlantlic Fleet, by aAdmiral Jonas H. Ingram on
23 November l944.
=201«



Forces in Newfoundland ena Greepnland by furnishing escorts
from Boston to Argentia and return; alsc from Bostoh to
Greenland and return. The more direct routing under Task
Force 24 escorts resulted in shorter time spent at sea.
Jhen escorta were nct available, ships proceeded in Canadisn
gonvoys from Bosgton t¢ St. John's vie Halifex and Sydney,
with ships for Argentia detaching off rlacentis Bsy. In
such instances, ships for Greenlend were picksd up st 3t.
Jobn's. The reverse was often resorted to when vessels were
delivered at St, John's for onward routipg under British or
Canadian escortu. On 1 Decsmber Adzirsl Smith notified the
Commander in Chief, United States Fleet, that "Insofar as
possible escorts of this Task Force wlll continue the above
practice, unless otherwise directed . "<’ However, due to
priority dirsctives, escorts might not always be avajilable,
30 the Admirel sald, ™3s socon as information is received
frem Port Director, Bosten, or Commandsr Service Force,
Atlautié Fleet, of proposed ssilipngs to Newfoundland or
Greenlsnd from Boston they will be informed as to whelher
escorts can be mde available."<8

On 4 Decsmber Commander Tesk Force 2L wrohe the Comusnd-
er in Chief, Atlantic Fleet, ip connection with the assigu-~

ment of Greenland Patrol vessels and his leatter brings out

27. CTF 24 sec. ltr., 8er. 00306 of 1 Docember 1944 to
CinCUs.

26. Ibid.
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a point of interest concexniag the ultimate rate of the
German trawler EXTERNSTEINE. He saild, "In other corres-
pondence the captured Germen trawler EXTERNSTRINE has been
recommnended assignsd to the Greenlend Paeirol. Thse Conancer
Greenlana Patrol informs me that this does not affect Lia
request for four AGLs contalned in basic letter."<?

On 1l December Army and Navy representstives came
togethar inp Hanchesater, New Hampshire, for another meeting
on Alr-Sea Rescue operstions. At this time -~hey discussed
eguipment and procedure and eventually arrived at a baslic
operating agreement.

The remainder of December and 1944 were concerned with
routine matters and this gsve Admiral Smith an oppaftunity
to take a few bearings on past, present, and iuture before
starting the new and Tinal veer of the war in the Atlantic.

Commender Task Force 24 started the year of 1945 off
with weather patrol and escort problems. Two cor.:ttes bad
t© be taken from hls wscort Group so that ne couwld maintain
cont inuously weather stations six and seven in the Denmark
end Davis 3traits. (These were formerly Plape Guard Stations
A snd B). Another ship on weather patrol wes sccn to have a
period of yard avallebility, and this would necessitste
taking a corvette to replace it. This left a total of five
gseort vegsels instead of the elght that were authorized and

required. DBearing on %nis, the Admirsl commented, "The

29, CTF 24 sec. 1ltr. ser. 00308 of 4 Dsc. 1944 teo CinClant.
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U=boat sitwtlon in kova Jeotie and Newfoundland weters is
apparently on the increase &t a time when our sscorts are
decreaging in number,"° Lighteen frigstes nsd been asaigned
tc thse weether patrol but 3 Janusry not all of them had yet
reported, and since it really reguired twenty t¢ man alil
eight westher statlicns continuously, Adwmirsl Smith requested
that he be pecrmitted to retain two minesweepers still in the
wzather pstrcl which were to have been takep off.

Admiral Ingram's comaent of 6 Janvary on the Air-3ea
Rescus Program indicated further probable reduction of
Commnder Task Force 24's ships. The Admirsl said,

While the fullest ccooperatlion with tne U,3. Army and
Canadian forces is desired, Alr-Sea Hescus by forces
other than those of the Greenland Patrol is not a res-~
ronsibllity of t.e Atlantic Fleet. Assignment of forces
to Task Force TWVENI'Y-FOUR is not based upon the nesd for
tuis service, apd ccmaitments should be limited to those
within the capacity of the forces presently under your
comiend, with the understanding that they mey be further
reduced upon the desfest of Germany.31
Toward the latter pert of Janusry the scene shifted to

Jan Mayen, from which scome civilians soughbt to ccllect tim-
bver. Com: ander Task Foree 24 *hought that 3inpce the Admirasl
Commanding the Iceland Comeapd (ACIC) bad in the past denied
accass to "mercantile and civil traffic” on the Island, it

would seem o be consistent and desirable to continue to 4o

3¢, until Germany had been defeated. He thought, "To permit

landing in any pert of the lsland by other than authorized

military uwpits would . o . compromise the security of the

30. CTF 24 sec. 1ltr. ser. 009 of 3 Jdenm. 1945 to CinClant.
31, CinClant conf. ltr. ser. 058 of & Jan. 1945 to CTF 24,
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UT/UF atation of tpe United States havy." % Le tuersTore
wrote tne Commencent of the Neval Operuating Base, Icelana,
snd ol kim te inform the allitary suthority having
custody of Jan lJesyen accordlngly.

buring the recent past oonths Task Force 24 had often
baen reguested o assist in tane search ana rescue of dltcied
or xisslng Allied plapes within the ocean areas of its com-
mend. Yowever, degrite the fact that these reguesis nuad
been acted cn with all available fscilitlies, Aumiral Smith
felt that efforts had "often fallen suort of the desired
peal of moxiaua efficlency with minimun delay, due to a
Isck of cowrdinasticpn and planning,"33 e felt the chief
deficlency had been a certain slowness in the exchange cf
nacessary informstion between the army and Navy. IHowever,
scaething had besn dope about this and cn 12 Februsary he
wrote Comahder Greenlend Patrol thet Comusnder Task lJ'orce
24 and the Comendlng Generel of the Liorth stlantic Livision
of the Aray Transport Comuand had formulated plans for
closer limison, icproved communications, and coordination
of their respective forces for search and rescue operutions.
e sgld, "The success of these plens iz dependent on well

integrated, efTicient, sector Rescuse Groups."ak

32. CTF 24 sec. lir. ssr. 0022 of 25 Jan. 1945 to Comdi.
0B, Iceland.

33. CTF 24 conf. 1tT. ser. 0170 of 12 Feb. 1945 to ComGreén-
:P &t e

34, Ibig.
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A3 & coordinsted movement the Atlantic Jeather Patrol
ships were coptinuousiy patrclling the northern cceesn air
routes and had been strategically loecated tc ellsct smer-
sency rescue. "Prompt search by alreraft offers the most
vromnisiog action, closely supported by the nearest weather
gteticn vessel or vessels, to nske the msctual recovery of
survivors.”35 The Atlantic Jeather Patrol plus the Inter-
national Ics Patrel both constituted irportant features in
the Air-3ea Rescue Program. Furthermore, they would be
almost egually important In the pest-war world.

On 20 larch Commander Task rorce 24 peinted out:

The current operation plan of CTF 24 and the nsw
operation plsn now being prepared designate the Jan
Yayen HF/UF 3taticn as Task Unit 24.4.2, In view of
this,fset, 1t is reguested thet Comuandant, Naval
Operating Basge, Icelend, formulate and place in etffect

an operation plan for said unit besed on the current
situation.3®

Shortly thereafter the orders of the Admirel were carried
out .

About the end of uJarch the guestion of the wvulner-
abilivy of the Naval Operating Facility, urondel, Greenland
t0 submerine attack was brought up. WwWith regard to this, it
wag feit that the pessibility cf enemy attack at Grogpdocl, in
the present phase of the war, was considered so small that

the risk cculd be borne without putting up & propoesed gun

35, OTF 24 sec. 1tr. ser, 0l64 of 12 Feb. 1945 to Comdt.
W3CG.

36, CTL 24 sec. ltr. ser. D071 to Cowdt. NOBI, 20 Larcnh 1945.
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installation, FPreviocusly, an Army gerrison had been charged
with the defense of Ivigtut and Grondal, but it had been
discontinued in Noveaber of 1944 on dirsctive from Ligher
guthority. From this it was assumed thet the qusstlion of
defense was meturely considered before the withdrawsel of

the Army forces. Alsce from this it can be ssen that the wur
in the Atlantic was in the latter stages of culalnation.

April list Commandser Task Force 24 put cut his first
cperation plan for 1945. About the only difference between
1-44 and 1-45 was that the latter had added Task Group
24.8.18 {Greenland Patrol Survey Unit) to the Greealapd
Fatrol, apnd thet the Naval Air Statlion under Naval Uperating
Base, Argentla, had become a Navel Alr Facility--no longer
being large enough to warrant being caelled a station,

On 23 April Admirsl Smith was still worried about the
potentialities of enemy agents aboard foreign Tishing vesssls.
He informed the Chief of Naval Operaticns that he intsnded to
have the Spanish and Portuguese flshlng vegsels on the New-
foundland Banks boarded as gocon as a vesssl was availsble.
Eowever, after 7 Lay and V~-E day this action was no longsr
necessary.

AfTter the termipation of the war in Europs the Air-Sea
Rescue program loomed more important than ever. The
thousands ¢f tactical planes in Zurcpe had to return to the
United States bringing with them all the personnel they could

rarry. This meant that weather patrcl and reports were nost
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important as theyv determined the $cha@uliag ahd routing of
flights from Zurcope to Americe. It also scant that the
responsibilities of the Air 3esa Hescue program continued asg
before, and the actual work involived had a temlency to
l:cresagse. Since the beginning of the program only ons of
the meny thousands of planes returning home has gone down
with no survivors. That more lives have pot besn lost 1=
Jargely attributeble to the excellent work of the atlantic
Yemsther Patrol and the Alr-Sea Heascue Program. The apring
end summer of 1945 were meinly taken up with the cperaiions

of these two prozrams.

It appears that Admirel Smith established some sort of
precedent by following the stepping stone of the Greenland
Fatrol tc the comaend of Comamender Task Force 24, for on
$ August 1945 tormer Comumanier Greenland Fatrol and now
Rear Admiral =.G. hose, USCG, relieved Admirsl 3mith &s
Commander Tagk Forece TWENITY-POUERE so the latter misht taks
over nis duties as District Cecasgt Guard Officer of the Third
Liaval District. Com ander Task Force 24 had its fifth
generaticn ¢f Admirels with & happler an. far less com-

plicated cutlook towards the future.
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AFFTERDIX "av®
Teak Organization and revelant material froa
CTF L Op Flem 13-41 of 8 September, 1%941.
TASK CHGANIZATION:

{a} 4.1 ESCORT UNITS - Escort Comuanders, 4.l.1
8t, seq. - Composition to be desig.

{v) 4.2 DESTROYER FLOTILLAS
PRATRIYX, DENZDOLA, VULCAN
Des¥lot 3 less Deshon 9, Deshiv 22
DeaFlot € less DesDiv 54
ST AUGUITINE, ZIRCON, CORAL, ZACIES 48,55
GEORGE E. CAMPBELL
be2.1l. Destaskforcefour-Casco Bay.
b.2.2. Doastaskforcefour-Boston
2«3+ Destaskforcefour-JIceland

3
L. Destaskforcsefour-Argentis

Ze Comdeslant

?s Destaskforcefour-U.3, waters
8

9

« DIC Destaskforcefour~Training

. Destaskforcefour-Tralning Group

e===L.2.19 (Reserved for assignment
by CTF 4)

Ll aF al of
L]
SIS VY VTS

(e} 4.3 PATRCL WIFGC SEVEN plus POCONMOKE - Captain
H.¥M. Mullionizx
k l—-—h 3.4 Fatrons 71,72,73,7h
ﬁrgenti& Alr Detachment
I P Stk 3.8 (Assigned by Comaregentia
AirDetsch)
3.9 Senav 3portfor Staff NAS Norfolk
3.10 Iceland iir Detaschment
3.11--=4.3.13 (des. for assign by Com-
IcelandairDetach)
+1& uonset Alr Detachment
«15 Squentum Alr Detachment
0 3edbm--4.3.,19 (Res. for assign by CTF 4}

&

bﬂw

b
&
.|+
l}o
o
&a
&

(d} ko TASK PORCE FOUR ADMINISTRATICN
bolso} C@qvq; Control Station (if shore based)
+4.2.TF 4, Tiaison Officer. 3St. Joon's Nflid.
l.ia) Tnis plan implaments CinClant secret Cp Flan
7-41, sr. CinClent seeret seriel no. (Q0166)
of 2 Sepuvazmber, 1941 addressed to ComTaskFar L.
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{b} CinClant's Op Plap 7-41l has not yet been umade
gffective but necessary preliminary dlsposi-
ticns are being made.

{c) A Neutrality Zone described in the Dsclarstion
of Panama, and duly proclaimed, compriges all
waters within the limits set forth hereafter
except the territoriasl waters of Canada and of
the undisputed colonies and pogsessions of
Burcpean countries within these limits, namely
beginnipg at the terminus of the U,5. btoundary
in Fassamaguoddy Bay in lat. 440-467-36"N.,
long 66°~5L'-11"W., thence due eust along the
sajid perallel to a point 60 degrees W. Lat,,
thence by & rvhumb line to apoint in 58 degrees

S.Let. 57 degrees ¥, Loog. This zone may be re-

ferred to by the short title "Proelaelied lieu-
trality Zons®™,.

(d) Entrance into the W. Hemisphere by naval vessels

and alrcraft of belligerent powers, othsr then

thogse FPowers which have sovereignty over Jestern

Hemisphsre territory, is to De viewed as actuated
by a potentiel unfriendly intent toward territory

or sbipping within the Western hHemisphere. . .

(f) The Western Atlantic Area lies west of Longitude

26 degrees W, as far W. &as the continental land
areaa, excluding Naval Coastal Frontier and
Navel District lend and water aress end Canad-
ian Ccastal zeone, but incliuding Iceland and the
surrcunding waters and its southerly and west-
srly approaches,
() The existance of an unlimited smergency weas duly
prccleimed by the President on 27 Mey, 1941 .
{j} Task Force One - BBs, Crulsers and DDs under
Fear Admiral LeBreton - wlll, from beses at
Argentim, in Iceliend, and in hoze waters, pro-
vide BB and Crulser escort for oCnvoyS. . «
(x}) Task Force Two - the CVs, Cruisers 8and DDs
under Heayr Adniral Cook - based at Hampton
Hosds ang Hermuda, has been directed 1o be
ready to support TF 1.
This Force (TF 4} will meintein full readiness to
meet the requirsments of the unlimited emergency,
and will, 1o cooperation with other Atlantlic TFlset
unives, and, if appropriaste, io cooperatiocon with the

Army, and within the North Atlentic Area:

{a) Give warning szaiunst potential impending dengsr
to ¥. Hemisphere Yowers.



(b} Defend U.3, and leelend Tleg shipping against
hostile attack, or tureat of attack.

(¢} scort U.3. and Tcelend Tlag su:pping and pro-
gide patrcl plane coversge in the North Atlsntic

gean.

(4} Zsecart U.S, and Icelend tleg ships that may be
accompanied by fast (10 knots) convoys, including
siidlpping of any naticnality which may Join such
U.5. apnd Jceland flag ccnvouys, between North
Americen ports and bases in Iceland, East and
iest bound.

{e} Destroy hostils foreces that tureaten sihipping
named in (b), (¢}, and {(d).

(r} Be prepared to gupport the defense of Iceland.

{g) #ben units are available, provide hunting groups
to coperate ip comnnectiocn with repcorted submarine
concentrations;

(h} Support operstions in the Greenland-Labrador
ares ;

(1) Bperéte mail service between Boston (Portland},
Argentia, anad Reykjavik;, . . o

{k} Continue preparations for distant service in
high latitudes.

{1}) Be preparsed to provide protection for oversesas
trangportation im suppert of U.3. overseas
garrisong.

- ms ER ek R e e mR e R AR MR MR en ar R e mm W @n as am e e AR

{uu) U.3. or Ieceland Flag ships accompanied by
fast ccovoys (10 knots} and Icelana flag sulps accompanied
by slow ccpvoy (7% kpots) will depart from Halifax and Sydaey
respectively st about 6 dsy intervals,

e T R I I R T T S

(ww) The meridlan of 55 degrses West marks ithe
western lialt ¢f escort-~of-convoy coperstions until c¢circum-
gtances reguire change.

iuuu-xxx) Betwseen rendezvous off Newfoundland
and Mi%Ps (and vice versa) escort units will normelly com-
priss Tive ships; between 1OLPs and Iceland two ships. The
method of implementing this general pollcy will be prescribed
in operstion orders. The coversge cof escort cof coavoy oper-
gticns by petrol plapes shall be conducted frocm Argentia and
Iceland with particular altention to the tines snd locatlions
of 0Pas for both fast and slow convoys. Aerial coversgs

will be initiated by Air Detschoment Commander, Argentia and
Iceland, based op inJormstion of convoy poesitions, rToutes

send speeds, without further orders. Keeplpg appropriate locel
aut horities informed. GCreenland-Labrador cporations will bs
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supperted by sultable detachmente from units availsuble in
Iceland and st Argenties as ordered by UTF 4.
{uvuu~wwww) U.S. and Iceland rlag convuys,
whether escorted by U,3. or Canadian escorit groups, will
be cevered hy U.3. and Canadian airceralft as .my be heces.ary
Tor thelr protection. Ceanadlan oceapn escorta will not eéscort
V.S, flag convoys. U.3. ocesn escorts groups will not sscort
british or Capadian trocp covoys., Canadian and U.5. 2ight
egeort forces, normally, will not be placed in sawe eacort
group. In the Canadlen Cosstel Jope, U.3d. end Iceland flag
convoys will be escorted as necessary by Canadiap locel
escort forces.
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AFPENDIX "B"

Task Organization anc revelant meteriasl froo
CTF 4L Op Plan lb-4l of 29 Cctober, lykl.

TASK CORGANIZATION:

.1

ESCORT UNITS

L.l.l to 4.1.19 U.3. Navy units

bo1.11 t0 4.1.19 R.C. Navy units

DESTROYER FLOTILLAS

ATR GROUP - Captain Mullionix

ALBERVARLE, BELKNAP, RADGER, POCOIKE

Pgtron 71- 5&, 82

Argentia Alr Detachment, Icelami Alr

Detachment.,

HOME BASE GRUUP - Rear Admirael Reichmuth
¥ ADMINISTRATION

TASK FORCE FOUR, LSCORT CONTROL, ICZLAND

and 4.8 Teserved.

NENFOUNDLAND ESCORT FORCE - Comuodore

durray, R.C.N.

J.3. AND CANADIAN LICORT UNITS AT SEA

1. {(a) This plan implements CinClant sec. Op Flan

{

[}

ne. 7ec-41 a.wd CinClant sec. directive ser-
ial (00228} 10 October, 1941, addressed only
to CTF L Rear Admiral Bristel.

b} CinClant see., dirsctive serisl {(00228) dela-

gates to CTF 4 {Rear Admiral Bristel) all ap-
propriate authority to control and supservise
the copduct of trans-aAtlantic escort of con-
voy operations within the N.W. atlantlic ares,
including coordinatiag supervision of the op-
eratiocns of Capadian escort units wialeh lattsry
is effected through Comucdore Commasnding New-
foundland (CCNF) and who will have eatire
charge of the availabllity of Canadisn escort
units.

{c) The same coordinating supervision will be

effected through and with Commanding Officer

tlentic Coast (COAC) (Headguaerters st Hali-
ex) when appropriate.

{d] Air coverage by RCAF and RAF is arranged oo

a cooperative basis.
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(s}

{£)

& DesionCom will be maintained In Iceland
where-under the generel supervisicn of SCPA
Tceland ~ he will perform dutlies set forth
in paragraph 3f of thls plan and when the
distrivution of this plan is couwpleted will
be addressed and referred to as {CTG 4.6)
Task Force Four Escort Control (Iceland)
{Short Title ECI).

THE HESTERN ATLANTIC AREA llies west of &
ITne along the meridian of 109 West longi-
tude 65° North, thence by rhumb line to posi-
tion 53° North Latitude, 26° ¥est Longltude
thence south along the meridian of 260 jest
Longitule. The area extends as far west asg
the contipental land messes but dces not
include the MAVAL COASTAL FRONTIER and NAVAL
DISTRTCT lend and weter areas, the CANADIAN
CCASTAL ZOKES, and the territorisl waters of
LATIN AMERICAN CCOUNTRIES.

2. This farce (TF 4) will:

(a)

(b)

(e}

{(£)
(g)

Escort convoys and other shipping and pro-
vide patrcl plane coverage in the N(RTH
ATLANTIC OCEAN,

Destroy German and Italian navel, land,
and ailr forces enccuntered.

- w = o = e

Suppert thie defense of U.3. territery and
bases, Iceland and Greenland {applicable
only to U.S, units of TF 4).

When avallable, provide hunting groups to
Oopsrate in connsction with reported subd
cencentrations.

Operate BOSTON (PORTLAND) - ARGENTIA -
ICELAND me il service.

Continue preparations for distant service
in high latitudes (U,.S. only - includes all
Support Forcel). . .

This plan effective on receipt snd supercedes
my OpPlan 13-4l which will be destroyed.
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APPENDIX "C"

Task Organizatlon apd revelent msterial from
CTF & Op Plan 2-42 of 20 February, 194<.

TASK ORGANIZATION:

United States Mid-Ccean Zscort Group --- CTF L
Eascort Units A-1 to A-5 inclusive. (15 U.3.
DDs, 16 RCN corvettes, and 20 RN corveties.)

Royal Navy Mid-Ocean Escort Group --- CinCWa
Escort Units B-1 to B-5 jnclusive (15 RW DDs,
36 RN corvettes.)

Royal Cansdilan Navy Mid-QOcean Lscort Group---FONF
Eseort Units C-1 tc C-4 inciusive (1< RCN DDe,
29 RCN corveties.)

Western Local mscort Group --- COAC
Escorts A-1 toc w-7 inclusive (12 RN DDs, 5 KCH
DDs, 27 RCN corvettes and mineswespers, 3 Free
French corvettes.)

Tceland Escort Group --- Senior Officer in Group.
5 U.,5. DDs,

United States Escort Control United Kingdom (London-

derry) --- squadron Gommender.
Iceland Escort Control --- Commandent, NCB, Iceland.

1. {a) The United States Navy, Royal Navy, and
Royal Cenadian Navy are operating Jointly in
the protection of trans-Atlantic convoys in
the NORTH ATLANTIC,

{b) Commnder in Chief, U,S. Atlantic Fleet,
and the British Admiralty exerclise stratesgic
direction of convoy escorts in the Western
HORTH ATLANTIC and Eastern NORTH ATLANTIC,
respectively., Governing sgreements have been
promulgated to necessary commands.

(¢) Commender Task Force Four srranges cirect

with Commpander in Chilerf, Western Approachss,
on matters of operational detail.

{4} Air coverage is provided for convoys in
the Western NORTH ATIANTIC by UNITID STATES
Navy sirceraflt bassing in FEWFOUNDLAND, and by
Canadicz aircraft besipng in NEWFOURDLAND eand
CANADA; asireraft coverage in Eustern NORTH
ATLANTIC is providad by UNITED 3STATES Navy
alrcraft basing in ICELAND and British air-
raft basing in ICELAND and BRITISH ISLES.
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3.

This Force will:
{a} Escort conveys in the HNORTH ATLANTIC.

(b} Conduct unti-submarine hunting operstions
as avallable forces permit and circuustences
dictate,

{a} United Stastes M1d-Qcean iscort Sroup

{b} Royval Navy #id-Ocean Zscort Group

{e) Royal Cenadian Navy iiid-Ccean Escort Group

Eacort Zastbound end destbound coupnvoys as
agsigned.

(d) Western Locsl Escort Group escort e&ssigned
Eagtbound convoys betwsen Maritime Frovipces
and WE3TOMP, ana assigned Westbound convoys
between WESTOMP and dispersal polnts.

{e) Jceland Escort Group escort shipping from

slternate SC convoys to ICHLAND and from ICELAND
to Junction with terncte CON3 convoys.

T} United States Escort Coptrol, United King-
dom {Tondondsiry) seil A &0d G udite; initiste
measures tor maintenance and readiness of siips
in tnhess unita.

(2) United Stetes Escort Control, Iceland seil
ships of ICELAND Escort Group; initiate measures
fo§ maintenance apnd readiness of suips in these
units,.

{x) (1) #*d-Ocean Escort Units will moruamlly
gacort convoys betwsen longitude forty five de-
grees Jest spd BrITISH ISLES. DBritish nastern
Loca)l Iscort will functiom for Eastbcocund and
Aestoound ccnvey s between wASTCIP and BRITISH
IZLES as relief for sbhips of fid-0Ocsan iiscort
Units wnep steaming radius of latter renders
suchk Tellel necesssry. UESTCHP is forty-five
degrees Jest longitude; ZASTOMFE twenty~-two de-
gress Yest Longitule.

{2) Commpender Task Force Four sails all Mid~
Uceen Lscort Units departing from ARGaITIA.

VAR
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{3} Co.uianding Cfficer, ATLANTIC CJCL3T, sails
all sebtern Local zgcort Units ceporting frox
ALLE

(4} Flag Offricer, MNIUWFCUNDLAND Yorces, salls
all illd-Ocean bscort Upnits departing from 3T,
JOEN'S, NEWFENDLAID .

(5) Commnder Task Force Four arrsnges junction
of Tastbound A~snd-~B Escort Units with W Zscort
Units.

(6) Flag Cfficer, NEWFOUNDLAND Forees, arranges
junetion of Xastbound C. Escort Units with .

Escart Units.

{7) Flag Officer, NZWFOULDLAND Forces, arranses

Junction of W Escort Units with wWestbound convoys.

{e) U.3. Destroyers assigned to A Escort Units
base BOSTCHN --=- CA3C0O AHZEA --- LARGENTIA.

(b} Canadian Corvettes assigned to 4 Escort
Units base 3T. JOHN'S.

{c) British Corvettes assigned to A Escort Units
base ST, JOHN'S,

{d) B Zscert Units base ARGINTIA.
{e} ¢ Dsecort Units buse 5T. JOHN'S,
(£} W Escort Units base HALIFAX.
{g) TICEILAND Greoup base EVALFIORDUR.

{h) Maintenance Tacilities for B Zscort Units
at ARGIUNTIA as set ferth in ANNEYX BAXER

{1) U.S. rfacilities at Naval Operating Base and

LDestroyer Base, LONDONDERKY, available to UNITED
STATES and CANADIAN ships and, in emergency, to

British ships.

{j) Maintenance racilitiss et LONDONDERRY es
get Torth in ANNEX CAST.

{a) Comnander Task Force Four will coordinate

operations of convey escorts in the Western
NORTH ATLANTIC,
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(v} Comsander in Chilel, .Jestern approsches,
exerciges strateglic direction and will ccordin-
ate cperstiocns of conveoy escort in the ~aztsrn
NORTE ATLARNTIC, including strateglic direction
of ICZLANG Escort Group.

{c) Comnanding Cfficer, ATLLNTIC COAST, cox.ands
the forces assigned to western Icesl Sroup (/-
Units}.

(4} Flag Officer, KEWFCUKNILAMD Forces, Comsands
forces)assigned to Capadian id~-Ceeszn Group (C-
Units.

{2} Com.and of escorts in mixed units i3 vested
in the sepnior offlicer in the destroyers pressnt.
¥hen no destroyer 1s preszent, the comuend is
vested in the senior officer present.

{f) The Commender of the U.3. Escort Control,
ICLLAND, operates under the strategic directica

of Commenter in Chief, Jsstern Spproaches, ino
matters pertaining to escort-of-corvey operations.

{g) The Senior Officer, ICELAND Lsaort Croup, coa-
zands that Group and determines aveilabllity of
ships for escort assignments.

(2} The Commander of the U.S. Escort Control,
UNITED KINGDCM (LONDONDERAY), opr—ates under
the strategic direction of Commaader in Chief
¥estern Approaches, in matters pertaining to
eagort-of-convoy cpsratiocns.

{1} 3pift of operational control between Com-
mande in Chief, U,3. Fleet, and Adniralty
takes place at & time at which it is predicted
that an escort unit will cross & predetermined
line of demarketlon hetween destern ATLANTIC
§§§§ and UNITZD XINGIOKM and BRITISH HOME WATER
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Task Orzan

AFYINDIN "L°

izatiolt and revslant materisl from

CTF 4 Op Plan 3-42 of 10 Larch, 194<.

TASK CRGANIZATICN:

Rlpad

2L .2
243
Zhaly

2he5
21{--6

24.7

24 .8
24.11

Zho 1%

MID-OCHEAN LSCORT GROUPS

A. Rhk.l.)l -- 24.1.5 Escort Units A-l
to A-5, inclusive, 15 U.3. DOs =nd
CGCs {augmented by HN and HCH cor-
vettes)

B 2h.1.11 —= 24.1.14 assigned Canedian
Escort Units, C-1 %o C~4 inclusive
--Canadian nscort Comtanders.

C. 24.1.15% -= 24.1.19 Asslgned Dritish
Bgcort Units B-1 to B-5 inclusive
-=British Escort Commupiers.

DESTROYER FLOTILLAS

ATR GRCUP -- Ceptain ¥Mullinnix

ACHE SAGE GROUP -- Rear Admiral Carpender

TASHK FORCE TﬁEﬁTY FOUR ADMINTSTRATICH

TESK FORCE TWaN(Y YOUR ESCORT CONIRCL,

ICELAND == Commandent NOSL

TASK T FERCE TWENTY POUR ESCORT CONTRCL,

Uﬁl”ﬁﬁ,?lﬁ&ﬁﬁh LONUONLERNE ) -- Capt. Tohebaud.
N PATROL - Captain 3 F* 3mith

ASpIGﬁED CANAULAN MID~QCEAN Z3CORT GRCUF

2h.18,1--24.18,7 Assigned tc Hestern Locel

Zscort Units (W~1 to W-7 inelusive)

MID-0CEAN ESCORT UNTTS AT 354

24.19.1 ALl A-1 to A-5, inclusive, escort

units at sea.

2l .19.2 All C~1 t¢ C=4, imclusive, escort

units at se=,.

Rh.19.3 All B-1l to B-~4, inclusive, escort

units at sesa.

{a) "The UNITED STATES snd Asscciated Powers

are at war with GERMARY, ITALY, AND JAFAN,

The United States Navy, Royal Navy, and Royel
Canadisn Nevy are coperating Jointly iz the pro-
tection of trans-atlantic ccnvoys in the NORTH
ATLANTIC. Commender Task Foree POUR Operstion
Plan No., 2-42 {distributed to apyropriste Com-
mends) provides for these Joint operations.
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{b} Tnis Plsp impleaments CinClant sseret
Cp Plan No. 8-i4l, ané CinClent Secret Lir-
ective, serisl {C0228) of Cctober 10, 194l.

(e} CinClant Secret Directive 3Jerial (00228)
delegated to Vice admiral A.L. Bristci the
copduct of trans-Atlantic escort-of-convoy
opersetions within the Western WORTH ATLAMNTIC,
inclucing coordinating supervision of the oOp~
eratiocnas of Cenadian escort units wihich latter
ia efrected through Flag Officer, Newifounaland
Force (FONF), ST, JOEN's, and Commandling
Officer, Atlantic Comst [COAC), at HALIFAX.
These officers will have entire charge of

trte avallabllity of ships assigned their
comuends, Commander in Chiefl, W“eslern Ap-
proaches, exercises strstsgle dirsction

and coordinsting supervision cof operaticons

of the Jjoint forces sngaged in escort-of -
convoy operations in the Eastern NORTH AT-
LANTIC.

{d) Air coverage by RCAF and RAF is arrang-
ed on & cooperative bhasis.

{e) A Destroyer 3quadron Commander, or other
designated officer, will be meintsinea in
LOKDCNDER <Y where, under the stratsglc direc-
tion of Commender iu Chisf, Western Approscles,
he will perfcrm duties set Iorth in parsgredh
3{g) and will be addressed and referred Lo as
Commander Task Group 24.7, Task Fornse Twenty-
Four Esc ¢ Contrel, UNITED KINGDOM {LOVDON-
DERRY} {suort ECUK)}. - .

{i) United States Neval forces are sutiorized
to use IYDNEY, HALIFAX, and SHALEURME &s opera-
ting bases with rights to use 3T, JCHN's, 3T.
MARY's HARBOR, and MAL BAY (MNEWFOUNDLAND) .
HALIFAX and ST. JOEN's should not be used to
such an extent as to interfere with the as-
senbling of econvoys, or the operation of Can-
adian and United Kingdom naval forces. It is
preferred that SHEULDURNE be used principally
by patrol planes, and that SYDNEY bve used only
by ships. The NEWFCURDLAND Governaent hes
granted permission for U.3. war vessels to

use any NEWFOUNDLAMND waters for ancihorsges
without advance notification . . .
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{g} Trhe Coamst Guard maintains weether re-
porting shiga on stetion at approximately
latitude 39" North, longitude 509 sJest and
latitude 52° North, longitude 420 30% Jest,
whioh are assigned the sdditional tasks of
degtroying enemy submarines snd alircralt re-
ported within & reasonable distance of as-
gsigned stations.

This Force will:

{a) Zscort convoys and other shipping in
conjunction with the Royal liavy and hoys?
Canadian wavy and in cooperation with raF
and RCAF provide patrol plane coverage
therefor 1In the RORTH ATL/NTIC CCU:iN.

{b) Destroy axis navsl, land, and air fcrces
encountered,

{c}) Wien available, provide hunting groups
to operate in connection with reported sub-

marine concentrations.

(d) Prevert access to the territory and ter-
ritorial waters of GREENLAND by any hostile
elements of any enemy nationala or agents.

{e} Support U.S. Government operatioas and
pelicles in GREENL AND

(v} Vessels met at ses wihlch are suspected

of aiding the enemy in any manner whatscever
shall be boarded for examination. If exsasxin-
ation establishes prima facie evidencs ¢f such
activity, the vessel shall be selized or sunk.
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ACHRRDIA TR

Tesk Crganization snd ra#elﬂnt saterial fron
CTF 24 Up Flan 1-L23 of 28 Japusry, 1943.

TASHE CRCANTATION:

2h .l ALLIED ID-0CEAN THADE CORVOY o3CCRT GROUF

24 .2 SERVICE GAQUP

24.3  AIR GROUP - Captain Baker, U.3.N,

2.4 AUTITYERY CARRIER GROUP - Senlor Commanding
Cfficer.
ECGUE, CARD

P ﬁEATHER PATROL GROUFP -~ District Coast Gusrd
Officer, Boston.

24.6 TASK FCRCE TWENTY-FQUR n3CCHT CORTROL,
TChL AND =~ Comdt., HOB, Jcelnnd.

L7 TASK PORCE TWENTY-FCUR TSCORT CCXTRCL, ULITZD
LINGDOM -~ Captain Fitz, U.5. M.

24.8 GREENLAND PATROL -~ Rﬂar AGmiral Smith, USCG.

Thres 2157 Cutters; five 165' Cutters; nine
Trawlers; six SC's, and nine miscellaneous
vessels.

24.9 NAVAL OPERATING BASE, ARGEKTIA - Captaln
Nelsen, U.S.N.

2hod2 ALLIED WESTERN SUFPCRT FCRCE -~ Commcdore Held,
RQCDI{I

24.18 CANADIAN WEITERN 10OCAL E3CORT PCRCZ - Rear
admiral urray, RCN.

24.19 MID-OCHAN ESCCRT UNITS AT SEA

1. (a8} Commander in Chiefl, itlantic Fleet Operation
Plapn 3-42 agssgigns to Commander Task Force TYENTY
FOQUR dutiss which fall under the followlng
three genersl headings:

{1) Duties in comnection with korih Atlantic
Trede Convoys.

{2) Duties in connection with operations in
the Greenland-Labrador~Cansdien Arctic Area.

{3} Duties in cornection with miscellaneous
cperationsg in the NENFCUNDLAND AREA and as-
cort cperatliong between NEWFOUNDLAKD and the
UNITED STATES. . - .
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aTa:

—ome variaticns in the body of the plan worth noting

2.

{J) lmintein service o1 ice information in the
Horth Atlentic and, insofar as practicable, pro-
vide lizited surface protecticn and zalr coverage
Tor fishing vessels in the viecinity of the GRAMND
BANKS.

(k) Assuse operatinsaal comtrol of westher patrol
vesgels while at ses enroute to, from, and on
stations. « « -

{e) AIR GRCUP

{1) Provide pstrol plane coverage io the
cocastel and off~-shore waters of HNEJ-
FOUNTL AND, GREENLAND, and ICLL ANl as
directed.

{2) Be prepsred to meximum extent practic-
able for special submarine hunting
cperations and rescue work.

(3) Waintein a training organization to
furtber the eftriclency of the Croup.

(d) AUXIIIAKY CARRIER GROUP

(1) Provide air $ugport in escort ot convoy
coperations as directed.

{e} YHATHER PATROL GROUP

(1} wWhile proceeding to snd from and while
on station perform designated services
in connecticn with the reporting of
weather in the Vestern Atlan*ic in ac-
cordance with the provisiors of Annex
"CHARLIE™. . »
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