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U.3.3. DETROIT, FLAGSHIP

P1é-1 At Sea,
Serial 4209 7 Sep 1940
CONRFIDEN

From Commander Destroyers; Battle Force,

To : Comsmder-in-Chisf, United States Fleet,
H Commander Battle Force,

Subject: Complements of Destroyers.

Reference: (a) Cimcus Comf, ltr. P16-1/580 Serial 01048

dated 16 Fime, 1940.
() 31:&:6;31 Orgaai.zat&.m Bill, 1500-Ton

stroyers.
{e) Stndard Organizatiom Bill, 1850~Ton
Destroyers,

1. Pursuant to the instructioss set forth in ref-
erence {a) an exhamstive analysis has been made of “he comple~
nats of the various classes of destroyers indiuied in Des-
troyers, Battle Force, based upon the consideration that the
modern air threat will require an advanced condition of readiness
for pretracted perioeds.

20 It is recognized that an advanced comdition of
readiness of the emtire armament over pretracted parieds, with
watehes adequte to inswe the maintenange of full physieal and
montal capabiliiiss of personnel, would require complements
greatly in exeeas of the munber which could be agccemodated by
ﬁ!& any possibla arrangesant of derthing and measing faeilities,

1 Therefore the increase in complements reccxmended herein is based
m en the maximm total number of enlisted men which can be accom-
medated withomt saerifice of reasopable standards of comford
and sanitatien,

3. Based upon berthing limitations, the tona'udng
imsressss in complement are recomnended:-
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These musbers do not inclule the use of bunks in releays, but,
enly bunk, MM cot facllities now existing,

ke ' Recemb intellizence reports indicate that British
mmmwzmmm all gus mamed at all times vhem
air atuek”h expected‘and cur 15(0-ten destroyers may be
expe¢ted Lo operate under similar requirements., Aiminioum of
Mnauroqniredtsrm eagh 57/38 caliber gun provided ready
service ssmunition only is usad., Preseat complement does not
provide sufficisat mon in amuwnition parties to maintain effective
rates of fire and probably the rates now established for the
57 /38 caliber gums {both single amd double purpose) represent
target practice coniitions, Thess rates of fire could not be
maintained for lengthy periods unless sufficient mem were availe
able in napgazives and handiing roams to servige the anmunition
heista, There is little doubt that lookout requirements {both
surface and air) will require at least ten men per wateh and
plans are already propossd fer lookout instruments which will
restriet the operator to full time duty. That destroyers requtmee
additiona]l mohine guns for antiaireraft offemme is am establighed
faet. Each maehine gun requires operatars providing am-
munition is stowed in ready service boxss close by, The mresent
1500-ton destroyer operating under protracted adwanced conditions
of readiness to repel alr attack wuld require two ocomplete
director crews sinee ome crew could not be expseted ic be on the
alert for the long periods required, Such a provision would re-
quire a» additiomal eleven men. Accordingly, increases recome-

‘ mended above may be justified as followsie a4
One additional AA Director Crew » ~ « = w « = - - 1] seaman
Additional gun crews to man all
5% /38 caliBer guins continuouslye — « = = - ~ = 28 seaman -
(4~gon ship, add 1, for
5-gan ship
Additiomm) battle lookouts » @ = o - - - - - o~ 6 seaman
mm to mtim m Iy 10 seaman

Crew for tem additional machine gus« - ~ « ~ « - 20 seaman
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Serial A209
7 Sep 1940
Subject: Complenat of Destroyers,
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As stated before, ths mmber of men in th e complement of each des-
troyer is set by the limitation of awailable berthing facilities,
Therefore, the reslulting complement must be utilized to the best
advantage in effectively accomplishing all that is required of
our modern destroyer.

-5, During limited emergenclies wilh the advent of w-
declared wirs and sudden attacks there appears to be nc advantage
in making a2 distinetion between Complement and Allowance, It is
recommcnded that the use of the term "Allowance® be discontimued,

6. Officer camplenents of all classes of deatroyers
are considered adequate,

/8/ H. J. ABETT,
H. J. ABEIT,
Chief of Staff.
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