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PART I . 
A. 	 At 1900, 26 February 1942, u.s.s. POPE together with H.M.S. EXETER 

(dama ged in the Battle of Jaw Sea) and H.M.S~ ENCOUNTER l eft 
Soerebaia , Java, N.E.I., in an effort to clear tbe wsters to the · 
north of Java . Tbe pl an, in general, was to round Bawean Island, 
steam westward through J ava Sea, and pass through Sunda Strait on 
the night of 1 - 2 Mar ch . · . 
At 0730, 1 Mar oh, while on westerly courses, first contact (b,Y the 
EXETER) was made with an enemy force consisting of two eigbt-inch 
heavy cruisers and one large destroyer, and at 8 bout 1050 wi tb two 

. additional eight-inch heavy cruisers and three more destroyers. 
Gunfire engagement with t he fir st force contaoted began about 0935 . 
and continued until 1140. The reenforcing cruisers and destroyers 
were engaged . at ebout 1100 wi th gunfire until1140. Torpedoes were 
fired at first enemy group, then on port quarter, as f ollows, at 
1040 (about ) - 2 torpedoes., torpedo range about 7(1J0 yards ; at 1125 
(about) - 4 t orpedoes, torpedo range about 6500 )'Breis e Tor pedoes 
were fired at reenf'orcing enemy group, on starboard ~8m, as follows: 
at 1125 - 5 torpedoes , torpedo range about 10,000 yards . EnelD1' 
dest r oyer was observed · to be seriowsl,. hit sbortly tbereaf ter ·by 
t orpedoes or gunfire . Sever al others were hit by' gunfire and there 
is evi dence to indicate t hat en enemy cruiser of the tint f orce 
oontacted was bit and sunk b,y torpedoes. 
At about 1140, H.M.S. EXETER and H.M.S. ENCOUNTER were put out ot 
aotion and sunk shortly thereafter. 
At 1230, six cruiser-borne pl anes began dive-bombing POPE, eaoh plene 
individually ~ld.ng two att acks from starboard bow. Tbe ship WaS 

seriously damaged b.Y a near mis s on the port side aft, which was 
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delivered on the eleventh dive -bomb attaok• . The ship waa holed port 
side aft below the waterline and the port shaft was tbrown out ot 
line to such an extent thet sbaft glands were opened and seams were 
sprung over ,an ares ext ending well into the atter engi ne r oom. 



wes 
Isl and. ' 
At 2400 course changed to 345 end speed increased to 21 knots . 
At 0200 (about) vessels were sighted off port bow at range of about 
5000 yards. EXETER turned away to eastward for several minutea 

. resuming oourse 345 when clear of unknown vessels. 
At 0400 (about) cbanged oourse to 270 and shortly thereafter to about 
280. 

damage immedi8te~ precluded further use the •EClASSIF horizontal bombing attacks were then delivered b.Y six 
Mltsubishi 97's, .from about 3000 feet. Flooding wes such tbat it 
could not be controlled, and the ship, settling .fest by the stern, 
was quickly becoming most unstable. Decision was made to prepare 
to abandon ship and destruction steps were taken and later the 
ship was abandoned. Shortly after tbe last live members of tbe 
crew left the POPE, the ship was hit qy cruiser gunfire which 

.expedited the si nking. 

PART II. 

A. 	 Force consisted of H.M.S. EXETER, Oaptain O. L. Gordon R. N. 
Commanding, H.M.S. ENCOWTER and U.S.S. POPE. nETER had suffered· 
engineering casual ty from enemy- action in the Jeva Sea battle the 
previous day and was only capsble of making 16 knots upon departure 
from Soer abaia. Next higher in operational oommand was Oommander 
Neval Forces Southwest Pacific. · 

B. 	 At 1700 POPE received despatch orders from Oommander Naval Forces 
Southwest Pacific directing this vessel to report to Oommanding 
Officer H.M.s. EXETER for duty as escort vessel. At 1800 Oommanding 
Officer and Oommunioation Offioer reported on board EXETER and reoeived 
general inst ruotions regarding plan of operations, station keeping, 
and communications. We were informed tbat EXETER's order$ direoted 
her to depart from Soeraba1a that evening, (February 28, 1942) steam 
until clear of Nort heast channel and minefield,prooeed eastward 
approximatelr one bour, northward unt il clear of Bawean Island, and 
than on westerly courses off the south ooast of Borneo, and ·passing 
through Sunda Strait during t he night of lI8rcb 1-2, at t empting by 
tbese maneuvers to avoid t he enemy. With tbe repair of en additi onal 
boil er a maximum speed of 2llmots was expected by midnight. 
At 1900 underway proceeding in accordance with i nstr uotions outlined 
above. When olear of cbannel POPE -took assi gned station on starboard· 
bow of EXETER, distance 1500 yards. . 
At 1130 (about) intercepted a r adio message i ndicati ng a severe sea 
battle was in progres s cf f entrance to Sunda Strait t hrough whioh we 
we.re direoted to pees the following night. At this time t his force 

on a northerlyoourse approximately twenty miles east of Bswean 



maneuvers POPE received s l.gmu. .. u ·· ...."'1'-1: \.4_ ....... 

MOVEMENTS·. This wes the last signal received trom EXETER, suooeed­
ing operstions by POPE being 1n1tiat ed by exsmple of EXETER, or 
doctrine. During the entire period between time ot departure until 
the beginning of the enemy engagement POPE was steaming in Materiel 
Readiness for Bettle, at Battle Condition II for gun and torpedo 
batteries, at BettIe Condition I daring the periods enemy ships were 
sighted during the night and morning. 

E. 	 Enemy torees engaged oonsisted of four heavy cruisers of the ASHIGARA 
class carrying ten S" guns eacb and tour large destrqyers of tbe 
ASASHIO clasS each carrying six 12.5 CM guns. Initial force engaged 
consisted of two heavy cruisers in column soreened by one destroyer. 
Reenforcing force consisted of two heavy cruisers in oolumn and 
three soreening destroyers. Screening destroyers took -station 
several thousand . yards off t he engaged beering of cruisers in botb 
formations . 

PARr III. 

A. 	 At 0915 (about) EXETER, upon sighting cruisers to northwest changed 
course to 325. _ I 

At 0920 (about) sighted J apanese plane whi ob hovered in \ti~inity 
thereafter. 
At 0925 (about) sigbted Japanese destroyer and two heavy cruisers 
abead. The cruisers were maneuvering end eventually assumed east ­
ward courses. The destroyer when first sighted was s teaming direct]s' 
f or our force but after the initial excbange of salvos t urned to 
starboard so as to bring her target angle to 280, and lat er to 2l~O at 
t he end of the initial gun engagement. , 
At 0935 (ebout) ENCOUNTER and POPE opened f ire on enemy destr oyer at 
range about 12,000 yards, t hen about 30 degrees on our port bow. 
ENCOUNTER appear ed to oease fire after about 12 salvos. Init i al 
sal VOS were with guns Ul and 2, later with guns #2 and 4 . Sal vo 
interval 5 seconda, closest r ange 9,400 yards . Spl ashes from enemy 
destroyer salvos .fell olose about POPE, sal vo interval 10-15 sec. 
At 0945 (about) enemy cruisers and EXETER begsn exchauging gun.fi re. 
As sal vos appeared about m:rER, POPE i nitiated smoke screen wbi eb 
was duplicat ed by ENCOUNTER and EXETER. These smoke screens, were 
continued t hr oughout t he gun actions . (Per sonnelo.f t he EXETER 1ater 
r epor ted that Fire Control Tops were able to see ~er des t r oyer smok~ 
screens and continue firing and spotting. These screens apparently 
so hindered en~ spotting that i t was necessar.1 t or them toel ose 
wi t hin our effective torpedo range in order to obtai n gun hits). 

_ ..3 ,. 



eastwsrd under oover of smoke screens. POPE turned to port (to 
better cover EXETER with our screen) and increased speed to 29 
knots to take station on port bow of EXETER. Course set was 
approxim8te~ 090. EXETER was then making 8pprorlmate~ 25 knots. 
As the EXETER beoame obscured POPE under fire from all enemy sbips. 
During our nring on destroyer 8 hit was observed Dear its stern. 
Destroyer retired to starboard leaving a t rail of brown smoke. At 
this time #2 and 4 guns were firing in salvo, and POPE was onlY 
ship firing on this vessel. When range increased to about 1l,OOO 
yards "oease firing- was given, smoke having obscured target. 
To avoid cruiser gt.ttl salvos smsllcb8nges ot oourse were made after 
·oease firing" on guns. Cruiser range was about 14,000 yards. At 
this time PQFE was about 3000 yard.s on port q~rter of EXETER/and 
it took oons;1.derable time to reach our. station on the port bOw. 
During this period the ColDJllBtlding Officer directed the firing ot 
two port torpedoes at tbe oncoming oruisers at a torpedo range of 
about 7000 yards, Target .angle 30; h\Dlched torpedoes about 1040. 
At 1050 (about), observed three enelll7 destroyers (range 12,000 
yards) and two hee'V1 oru:1sers (range aoou1l18,000 yards) sl1gbt17 
aDaft starboard beam onapproximste course 080. 
AtllOO . (about ) EXETER, ENCOUNTER and POPE engaging enemy to 
starboard. POPE· fired on leading destroyer whioh we8 slightly 
abaft our starboard beam, and e were under fire from the leading 
two destroyers. At this time ENCOUNTER was on engaged beam of 
EXETER firing a t second destroyer in column. During this oritical 
stage , all enemy ships olosed determinedly and each vessel was under 
severe fire from several enemy ships. EXETER zigzagged right and 
left , firing slternate17 at both forma.tions. SmOKe sor eensonly 
partly obsoured her at t his time. 
At 1105 (about) , DETER was observed to fire torpedoes at cruisers 
on port quarter. 
At 1110, POPE fired four torpedoes et .tbese cruisers on port qllSr ter 
(torpedo range about 6000 yards ) and atter swinging ahead of EXETER, 
fired five torpedoes ina regu1ar apreed (all that r emained) at the 
dest royers (andoruisers) on ~e st arboer d side. . 
At 1120 (about) the .rear enem;y dest royer dropped out of' colman after 
a heavy explOSi on, and r etired with f ire end smoke t railing f'rom her 
stern. I n prison camp at Macassar several weeks after i noarcer ation 
Mekkelson OM),( and othel'S in repair par.ty stat ed that they observed 
exploBionat bow of enelllY vessel as tern through a rift in smoke in 
second phase ot the aotion. Detail s of Japanese admis.s ion of torpedo 
hits on ·cruiser are covered in Part V. 
At 1140 (about ) the EXETER ~ppeared bedq hit, rollewed soon by a hit 
on the ~COUN'l'ER. Both vessels began to slow radically and oeased 
firing, EXETER em;i.tt1ng heavy gray smoke . (Inf ormation was received 
in Prison Camp lat er that EXETER and ENCOUNTER abandoned ship shortly 
after this time). . 
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'---IO""? rain sq\l8U. All ammtmition having been expended forward, re­
dist ribut ion was made at this time. During the final stages of 
the gun aot ion, the brick walls on #3 boiler bad ort~bled and fallen 
inside the boiler from the shock of over 140 salvos fired (345) 
rounds and this boiler had to be seoured. The main antenna bad been 
pertl,. carried away by an enemy sbell .. 
At 1150 (about), ohanged com-se to 060. 
At 1210 (about), passed tbrougb 8 second rein squall and changed 
course to 040. By this time Commanding Officer had decided to attempt 
to skirt the sout hern ooast of Borneo and retir e sout b of the barrier 
through Lombok Str ait during darkness. An attempt to take a navi­
gational sight «t t his time reveal ed tbat all ohronometers were 
greatly in error as a result of sho'ok ot continuous gunfire. 
At 1215 (about) , 8 oruiser pl ane and later a second plane began 
trailing us and the 3--23 cal ibre gun :fired on them wben within r ange. 
At'1230 (about ) , six addit iorisl cruiser planes appeared end soon began 
indivi dual di ve bombing attaoks on . POPE :from abead or st8rboard bow, 
each of t hese making two drops and then retiring. Planes were fired 
upon by the 3--23 oalibre gun until it failed to ret urn to bet tery 
on about tbe 75th round. This occurred just prior to tbe first 
bombing attack. On each dive bombing attack, WO 50 cal ibre machine 
guns and t hree 30 calibre machine guns fired upon pl anes when within 
range . The att acking planes approaohed to within 500 .. 1000 feet on 
eaoh drop. There were twelve dive bombing attaoks in all. Theae 
were followed by f our level bombing attaoks by six Mit subishi 97. s 
whi ch made f our level bombing drops, f r om aCout 3000 feet . Evading 
maneuvers at maximum speed were i nit i ated on commenoement of each 
attack. On tbe third dive bombing ettack, a bomb exploded close 
aboard, of f port bow. Fragments eeused minor t opside damege end 
i n jured two men on gun #1. A fonrinOh hol e was t orn througb the 
"l"angefinder. On the eleventb drop, the bomb j ust missed' t heside 
of t he ship abl'es st#4 t orpedo tube and exploded under1st er. The 
exp),osion put a l arge hole eft below tbe waterline, spr ang the 
ship's p lating for a considerable l ength eJld tbrew t be port shaft 
serious~ out of line I neeeesitating t he stopping of t he f orward . 
(port) engine because of t he ' severe vibrat i ons lJet up at once. 
Serious nooding be'gan in the area" of t he port sbaft alley, extend­
ing i nto the after engine room and after living compartments. 
I mmediat e s teps were t aken, t o plug the open hole end an attempt to 
control t he rapid flooding of after compart ments and after engine' 
room by the Damage Control parties. HoweverJ water, l evel s rose 
r apidly during t he next t en minutes , deapit e al l pumping and repair 
efforts. Flooding in t he sfter engine room We B gai ning so r apidly 
that it appeared t hat all motive power would be lost in t ime. 
At 1240 (about) " approximately t en minutes af t er t his near miss, 
and while the ship was maneuvering to avoid the second level bombing 
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feet of water above t he deck of the a>f"t;er living compertments. 
From the bridge it wss quite evident that t he stern was settling 
fast. After 8 brief oonsultatian wit h the Damage Cont rol Officer 
(Executive Officer), preparations to abandon ship were directed. 
During the next ten minut es , the following steps were takens 

la) All depth oharges aft were dropped, on ·Safeu setting. 

b) Watertight doors and ports were opened. 

c) Secret underwater sound gear on bridge was des t royed by 


a demolition charge. 
(d) 	 The M.W.B. was prepared for lowering. 
(e) 	 Final steps for use or demolition cherge in Forward 

Engine Room were completed. Confidential publioation 
destruction waS completed. 

During this period., the ship was maneuvered on one engine to avoid 
level bombing at t aoks end all battle stations remained in readiness 
for aotion. When the · st or age battery was connected up in tbe cirouit 
to t he sound gear (a st andard demolition oirouit installed by the 
NaVY' Yard at Cs.vi te in 19,u) word was passed on the bridge for every­
one to stand cl ear. Wben the Commanding Of"ficer observed that all 
men wer e ei tber lying f ace down on the deck or at a distance from 
the sound gear , be olosed the switcb on the forward bulkhead of tbe 
obart house. The resulting explosion was muoh great er t hen had been 
expected fran the small demolition charge and a number of fragments 
pieroed t he chart bouse bulkhead. One piece of metal entered t he 
chest of t he F1re Control Talker Davis, Yeoman second olass, then 
lying fa ce down near the starboard pelorus, resulting i n hi s death. 
As soon a8 the boet wss read1 for lowering tbe Commanding Officer 
directed that all wounded men be pl aced in the boat . 
After t he next level bombing attack, t be starboard engine was stopped 
and' t he boat dropped into t he water. B.Y thi s time the weat her deck 
aft was awasb an t he starboard side . . Word waS passed to "abandon 

. shi p" , sea cocks were opened, magazines were flooded and t he Gunnery­
Oftiger wes instr uoted to set off the ten pound char ge of TNT in t he 
forward engine r oom (near the fireroom bulkhead) , arter t he ship was 
abandoned. The Commanding Offioer tbenwent below for an i nspecti on, 
returning t opside in about five minutes . Insuring himself tnst all 
confidential publ ications had been dest royed andtbe ship wes in a 
sinking condit i on, the Canmanding Officer reappear ed on deck. By 
tbis t ime the ship was almost oompletely abandoned and tbe Gunne1'7 
Officer recommended t hat be leave the ship before t he l arge demolition 
charge was set off. When tbe Commanding Officer hed cleared the ship, 
the demolit ion charge was exploded, and demolition personnel l eft the 
ship. Short l1 tbereafter splashes appeared i n the vioinit,y of the 
si nk1 ng ship from two oruisers whi oh were observed f or tbe first tj,Jne. 
On about the sixth salvo the sinking ship was heavil y hit and 8ank 
within fifteen seconds, stern first, listing somewbet to starboard. 
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one man) and made a number of passes at men in the water. All 
planes left the area in &bout one half hour. * . 
The MWB oiroled around until it located t he three life rafts, (one 
large and two small), t he damaged wherry which was repaired the next 
day, and lashed all to the side of the boet. At about 2000, a muster 
waS held and all- personnel, (with t he exception of DaviS, Y2c, who 
had been killed), 151 in all, were found present. The officers and 
men were divided ·1nto six watches, allowing one watch (plus tbe 
wounded) in the boat for about tbirty minutes at e time. This 
prooedure was modified later as conditions beoame more desperate. 
Inasmuch as several radio mesSages bad been transmitted during our 
engagement, and friendly planes bed apparently bombed the oruisers 
in the vioinity sbortly after the POPE was sunk, it "as hoped tbat 
an Amerioan submarine might possibly pick up survivors. A flare was 
set off at 2200. In the afternoon of the seoond day an enelll1 plane 
oircled the bost. Af'ter stmdown, in t.e interest of montIe, since 
all men were becoming restl ess, the motor was started and tbe rafts 
were towed in the directi on of Java . The repaired wherry was ueed 
to pick · up stragglers who beoame detaobed from tbe greatly over­
crowded l i fe rafts. During t he ni ght t wo Japanese destroyers 
approaohed wit hi n several milee of the boat whereupon we stopped the 
motor in order to avoid detecti on. After tbe gasoline rlUl out about 
noon of t he t hir d day, a ·· sai l was rigged witb a blanket at the bow 
t o point the boat in a southerly direction and the strongest officers 
and men rowed in releys wi t h all avai lable paddles and oars. An 
enemy plane again ciroled us during t his afternoon. By nightfall 
life jacket s had beoome so waterlogged 8 8 t o become almost useless, 
many men were almost completely exhaust ed, (those completel y ·out" 
were gradually f ill ing t he boat), and it waS f eared some unobserved 
stragglers would be lost this night . (Several heroic rescues had ~ 
;heen made during t he pr evio'us night). At 2230 (about ) a Japanese 
destroyer hove into Sight , pioked ~he boat up in her sear chlight beam, 
and hai led us. Lt. Wil son, (who speaks Japanese ), answer ed t hem. 
All personnel "were then t aken On board, sprayed with a sol ution of 
oarbolic aoid, searohed, end made oapt ive. There WBS no l oss of life 
in t he wate~. 

B. 	 During t be morning of 1 Maroh 1942, t he sea was calm, light swell, 
wind for csO-l f rom sout hwest. About noon, i t was dead calm, and 
shortly after noon wind W8S f oroe 0-1 from nort heast . The POPE 

'pas sed througb several squalls for about fort,y minutes around noon. 
Zon,e (- ) ?t T~e used. . ' 

*One lar ge l ite raft had been destroyed b.r the near miss port side aft. 
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erf'ol'lll8nce 0 • 
1. 	 Detailed Information on Ship's Gunnery. 

(a) 	Ammunition Expended,
11 Torpedoes MK vr I -3D, (all on board). 
340 Rounds (Corrac -' to ,) 4" 50 cal . Common. 
75 to 80 Rotmds 3" 23 AA Common. 
3500 Rounds (Correct to 100) . 50 cal. Machine Gun, ball 

and tracer. 
1800 Rounds (Correct to 200) .30 oel. Machine Gun, bell 

and tracer. 
(b) 	Fire Disoipline, Gunnery Communioetions, Fir e Control Methods. 

Almost all personnel had been in the ship since the outbr~ak 
of tbe war · and therefore, having been through the engagemente in 
Maoassar Straits and Badoeng Straite, were settled into their 
jobs. Fire discipline was excellent. Full salvos of all gons 
that would bear wer e mai ntained et 5 second salVO interval until 
exhausti on of ready r aoks. Good sal VO inte",al was maintained 
after tUs point in both phases with emmunition supply by hend . 
di rect from the magazines . under these cir cumstances there was 
et first a t endenoy toward ripple sel vos, but director pointer 
accommodated hi s firing int erval to the changed conditions. 

Gunnery communications were satisfact ory. 
Dir ector Fire wes used t hroUghout, tlll equipment functioning 

satisfactorily. Due to t he longer r anges at whi cb fire was 
opened, with resulting inorease in range pattern, no spread or 
leddering was used. Rangefinder we8 used for range keeper 
solution up to time fire was opened, after which spot ting con­
trolled t he range. 

Perfo1'm8noe of control perty end bettery personnel were el l 
that could be desired. 
(c) 	Effect i veness of Gunnery, Surface and Anti-Aircraft. 

Ranges were rether l ong, approximately from 12, 100 yards t o 
9400 yards in the f irst phase and from 11,000 t hrougb about 9500 
to 13.800 yards in the seoond phase . There was l i t tle dispersion 
i~ . def1ection, but large pat t erns iri range made spot t ing sometimes 
diffioult. This was no problemin p~~e I due to sharp angl e on 
t he bow of .rir~g, but in phase II ,own ship's mot ion produced 
apparent dispersion i~ defleoti on. OccaSionally i t was dif ficult 
to di~tingu1sh own ft;ll l of shot trom t hat of ENCOUNTER, which 
fir ed on second de:?t r orer in col umn in phase n, our f i re bei.ng 
on the first destroyer. . 

At longer ranges the problem waS to ut ilize the prqbabili t y 
of gunfire , (probabi lity of hitting), most effectively, conSidering 
the disper sion; this was given full play in t he cont rol of fire, 
and was t he l imi ting factor in obtaining hits. Fact ors effecting 
dispersion which were under our control were all in bend; 
materiel condition of the i nstallation was excell ent, and bore­
sighting, r oller-path, end direotor checks had been oonstantly 
csrried out, whenever oppor tunity permitted i n t he course of 
operati ons. All 4" guns had more than 100 rounds on t hem. It 
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... . were obtained in both phases. (See Damage, Part V, B,-I.) 
Both the 3- 23 and .30 end .50 calibre maohine guns were 

used against ai rcraft when within range while we were, being 
trailed prior to t he dive bombing ett aoks. The fire was 
effective in forcing them to keep their distance, and it is 
believed hits were obtained with the 30 23 at this time. 
(See Damage, Seot. B, 1.)

During' dive bombing attaoks, streams of tracers from two 
.50 oalibre and three .30 calibre machine guns were held 
dead on the attacking planes with no apparent immediate effect. 
Pull outs from dives were rather high in most oases, however; 
and no direct bomb hits were obtained by them. (The 38 23 AA 
gun waB out of action during these attacks). 
(d) Materiel and Training Deficiencies 

Atter firing about SO ' rounds, the 311 23 failed to return 
to battery, ep~rently due to failure of the counter-recoil 
springs. All ef'f'ort's to repair this casualty in the time 
available were unsv.ail1ng. This gun had about 1065 rounds on 
i t prior to the opening of t be acti on. It had been thoroughly 
overhauled in the last Navy Yard period, upkeep end maintenance 
routine had been carefull y followed, end no def1cienoie~ noted 
in its operati on in gun precti ces or wer-ttme aotion hitherto. 

B. Performance of Enemy Ordnanoe Mater i al end Equipment 

1. Effeotiveness of Gmmery, Surface. and Ant i-Ai roraft. 

Enemy ranging was considered to be good. Enemy put t beir 
fell of shot on t he target qui ckly, but were not content to 
spot ~o Change" if bits were not Observed, and frequently 
spotted off again. 

En~ patterns were extr emely small . In one case, tbere 
was evidently some divergence in the line- up between forward 
and after groups of 8 cruiser 8" batt ery, but in general, good 
battery l ine-up and hi gh angle of fel l produced, f CYr exampl e, 
a pat tem at about 6000 yards range of full sn bat t ery of 
Ashigara class of no~ over 100 yards in range . 

After we were obscured b7 smoke from cruiser s engaged in 
the f i r st phase,. trai ling and spotting planes wer e observed 
l i ning up on our bearing for indirect f i re on us b.1 the cr uisers. 
This was carried out , but althougb near mi sses were obtained, it 
wes not l ong sustained. 

2. No comments. 
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Evidently Japanese shell fuses were defective or quite 
insensitive. It was noted tbe t some shell, perbaps a majority, 
did not explode on s t riking ship's structure (wben the POPE was 
sinking), and less on plunging into t be water. Wben they did 
detonate, damage did not seem nearly as muoh a8 should be 
expected of 8" shell. It was conol uded .f'loom observation at this 
time and previ ously, at Badoeng Strait, tbat Japanese sbel l were 
not nearly as dest ructive ss tbey sbould be expected to be, except 
wben conoentrated at sborter ranges or when hits were made in or 
among explosives or inflammables. 

Half or more of the bombs used h1 the oruiser planes in the 
dive bombing attacks (estimated 50 kilogram) did not explode. 
When t .bey did, some fragmented poorly or were low order bursts, 
indicated by excessive size of fragments. 

Arter going aboard Japanese vessels, We noted their excellent 
g18sses--lsrge numbers of binoculars 7x50 or larger at all stations 
for lookouts- -huge night binooular glasses on mounts on the bridge 
and upper superstructure. Thi s state of optioal preparedness was e 
no doubt al so implement ed i n t heir ordnanoe optical gear. In the 
POPE, the gunnery department was allowed t wo 7.x50s, the remaining I 

gl asses being 6x30s of BuOrd issue about twenty years old. 

PART V. 

A. 	 Tbe. neer miss in tbe vicinity of #4 torpedo mount delivered on 
t be elevent h dive bomb att ack holed the sbi p bel ow the ater-line 
in t he af ter crew's l iving space (D-204), and. t hrew port shaft 
out of line. Seams were r upt ured on the port side over an ar ea 
extending well into the after engine rOOlD. By' inspecting compar t .. 
ments where possibl e and by i nspection externally of bull damage 
i t was apparent that the following oompartments were rapidly 
flooded: D-204, D- 205, D-l OSM, D-Ill, D- IIO end D-I ct> . Shaft 
glands port si de were opened up oonsiderably. Small electrioal 
fire start ed on swi.t ob board i n after petty officers t quarters , 
1)..205 . 
Shells exploding in wate~, horizontal and dive bombing misse. 
r iddled areas of ship above water-line with f ragment s. 
Shellfire and bombs destroyed main ant enna . 
Otm ship' s fir e , muoh of 1 t wel l on the bows and quarters, caused 
muoh superfieial damage to own shi p's struoture and equipment . As 
fire oonti nued over long period, racks welded to shi pts st ruot ure 
broke aw.ay, chart tabl es, desks, battery boxes and similar install­
ations were t orn l oose, chronometers stopped or j erred in error, and 
splinter mats disintegrated. . 
I n tbe case of damage done b.Y dive bombing, because of terrific 
vibration of sbaf't, it was necessary to stop port engine. Hole in 
side quickly flooded after crew' s living spaae. This hole was 
plugged and flooding t hrough this entry was partially st opped. 
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of stability was apparent and free surface had pronounced 

etfect on ship in her maneuvers to avoid bombs. The ship was 

listed heavily and was settling rapidly by the stern when 

decision was made to abandon. 

Switchboard fire was quickly extinguisbed. 

Emergency antenna was rigged to replaoe the main ant enna destroyed. 


B. 
Battle Damage to Enemy Units ./
1. About 0935, pbase I, target was destroyer in oompany with two 
CAs. ENCOUNTER opened fire on Bame target about same time but 
ceased fire after about 12 salvos. 

About 0940, wben range bad deoreased to about 10,000 yards, a 
drift of smoke was obserVed aft on the target. From tbis time on 
until tbis destNyer ·was obscured in tbe smoke b er fire from the 
after ~ounts w~s irregular, and it was observed that only one and 
sometimes neither of t hese two mounts was fired at the regular 
salVO interval. This was verified later in oonversation witb 
EXETER officers . 

About 1100, phase II, opened tire on leading des~r in 
column on engaged side ot cruisers to southward. ENCOUNTER took 
tbe s~oond destroyer under fire. EXETER took leading cruiser under 
fire and has stated tbat she used sa battery against targets pre­
sented as the smoke screen from ENCOUNTER permitted. As tbe action 
progressed, it was noted tbat tire from the leading destrO,1er, 
which had us under fire, beoame very intermittent, nor did she always 
fire· complete broadsides . At one time enemy dest royer speed was 
noted to drop to about 27 knot s, btlt pioked up again later. About 
1110 ceased fire at range about 13,800 yards. 

At about 1110 POPE fired the five torpedoes from t he starboard 
tubes at the destroyers to starboard. In about 10 minutes a beavy 
explosi on wa s observed on t he t hird destroyer in col umn, and sbe 
lost speed and dropped aft , soon t o be l ost to view behind ENCOUNTER 'S 
smoke. 

During phase I I members of t he repair perty, including CMM 
Mekkelson, looking aft, observed a heavy explosion at t he bow of a 
large vessel through a r ift in the smoke whicb quick~ closed in 
again. . 

Enlist ed men beld prisoner s-of-war in Makassar, Cel ebes, reported 
tbat many seilor member s of tbe crew of HIMS ASHIGARA told them that 
i n t his action t he oruiser of same class astern of the ASHlGARA was 
sunk by torpedoes . In one case this story was reported to heve been 
told prisoners b,y a Japanese navel ofticer who said he waB att8c~ed 
to ASHIGARA at time of the Bction. It i s believed that Lieutenant 
A. J . Fisber (SC) U. S. Navy who was in charge of American prisoners 
in Macassar during tbe last two years of t he war oan give more 
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at this writing. The story in essence was that one torpedo 
missed olose astern of ASHIGARA and that at this time the cruiser 
astern was hit and sunk. 

From about 1145 for about a half hour the POPE was running 
through sqnsll areas. Toward the end of this period, cruiser 
planes to the number of g appeared, commenced shadowing and 
making approaches, and were brought under .fire by 3- 23 AA gun 
and .50 calibre machine guns when in range. At about l2.30, 
(the 3" 23 AA then out of action) dive bombing attacks oommenced, 
and .50 and .30 calibre machine guns were used against the 6 
planes making t hem, (cruiser based hi-planes, similar in appearance 
to our soo type). Two planes of the origins1 eight had diaoontinued 
sh8dow1~ and 'retired into the mists of the squal~ weather. 
British ratings aocommodated on a Japanese heavy oruiser were told 
that one of these planes had been shot down and SaW another with 
he8v1~ .damaged tail surfaoes. 

EXETER officers in oonversation have stated they saw ~its on 
the first and seoond destroyers in co1unm, in the second phase. 

Certain of the Japanese engi neer forae ratings who could speak 
some English, in conversation with our men on the destroyer whicb 
picked us up lster~ stated that three dest royers which had engaged 
our ships had been damaged in the actiolf. (One of our men who had 
spoken with t hese Japanese was Smith, C. H., Se1c.) 

PART VI. Speoial Comments and Intormatj.on 

D. . 2. Communications 

Three r adi o messages were sent ~ t he U.S.B. POPE. A contaot 
report (Which i no1uded position) WaB sent out on the Anglo-Dutch 
frequencies about 0900 but wes not r eceipted t or . Radio contact 
was t hen made with Radio Corregidor and the last t wo messages 
were put on t he Baker schedule. These messages r ead WHave destr oyed 
ell confident i al publicati ons", and -aetiring to the northeast, 
request you drive off trai l ing planes·. 

PART VII. Personnel Performance 

The POPE wee continually in t he presence of t he enemy from 
0730 in t be mondng until ber sinking in the early afternoon. 
Her operetion~ from the outbreak of .the war until this date had 
beensucb as to engender consi derable psyohol ogical tens i on. 
Despite' t he super iority of the eneIllY, and wit h general disregard 
of t he crit ics1 Situati on, t he personnel on all stations funotioned 
8S a team, shOWing in their general display of initistive, eff ioi ency, 
and oourage, the results of their t raining. This wa s . especially 
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notable when JIUIlUIl1tlon 

PART VIII. 

in the intervals ot action, or directly supplied to the guns 
wben read7 racks were exhausted, all available personnel 
turning to witb a will. Response to orders was immediate end 
inte1.l1gent. There was no needless exposure to danger, but 
when the ocoasion oalled tor it, devot ion to duty ot the orew 
in general wa8worthy of the highest traditions of the United 
States Navy. 

Lessons learned, con~lusions, and recommendati ons 

It is oonsidered that a8 this report bas been delayed three 
and one-balf years and that the installations used are non 
obsolete, no lessons or oonolusions obtained from this action 
would be of value. 

CC: 

(2) Former Commander Southwest Paoific 
(Rear Admiral Wil l i am A. Glsesfor d,USN) 

(2) Former Commander Destroyer Squadron Twenty-nine 
(Captain Herbert V. Wiley, USN) . 

(5) Fo~er Commander Destroyer Division Fifty-nine 
(Captain Edward N. Parker, USN) 

(2) Former Commending Officer Task Force Unit (HMS EXETER) 
Capteiri Oliver L.. Gordon RN Via CoJnNevForEurope 
Advanoe oopy ell addressees 
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FIm ENDQR')'J!:I.(ENT to 29 November 1945. 

CO.. U.S.5. POP.E (DD225) Itr. 

Pers-8249-GP dated 22 Octo­
ber 1945. 	 DEC 
From: 	 Captain Edward N. PARKER, U. S. Navy, 

(Formerly Commander Destroyer Division FlFTY-NIm, 
Asiatic Fleet - Naval Forces .. _Southwest Pacific). 

To , Commancier in Chief.. U.. S. Fleet. 
Via : (1) Former Commander Destroyer Squadron TWENTY-NINE 

(Captain Herbert v. WIIJ!:Y... U.S. Navy). 
(2) 	Former Commander Southwest Pacific 

CRear Admiral William A. GLASSFORp.. U.S. Navy). 

Subject: 	 Action 1leport - U.S.S. POPE (DD225).. 1 lI.arch 1942. 

For1rarded•. 

2. The account of the last action of the U.S.5. POPE (DD225) bas 
been read with great pride. The story told in sucp matter of f'actlaXlgUage is 
one of high courage arid f ortitude in the face of overwhelming odds am i n a 
sit\JB.tion where t he hope of success was non-existent. The gallant spirit dis­
played by the CODlll&D.ding Officer, Officers.. and Men of the U.S.5. POPE is in 
conformance with the highest tradition of the Naval Service. The f ailure of the 
enterprise and the loss of the U.8.5. POPE reflecti DO discredit upol.lCaptain 
Blinn or the brave cODJpaX\V that Jll&Med his ship. 

3. It is considered that the Commanding Ofticer of the U.S .5. 
POPE and all personnel attached to t he U.S.S. POPE sheuld be especially commend­
ed, f or the act i on of 1 Jlareh 1942 .in which· they fought so bravely in support of 
our ally 88 represented by HloB EXEtER and BIB mlIDUNTEa. Acti on in t his regard 
has been initiated am. will be fo~d to ColIIII&ndex: .Destroyers,pae.if~lee1i 
t hrough t he same chain of command as the basi c l etter. . r~ 

. 	 @:~.Jln \t ~ 
. 	 EDWARD N. PARKER. 

cc: 	 Former Coumander Southwest Pacifi~, 
(Rear Admiral. W. A. Glassford, USN). , 
Former COIDIII8.IXi.er Destr oyer Squadron TWENTY-NINE, 
(Captain Herbe rt. V. J'f:Uey" tBN). . .. .. 
Former Commanding 'Offi cer Task Force Unit ( HIB E1El'ER). 
(Captain Oliver t. Gordon, :aN Via ComNavForEarope. 
ComJ)esPae (with one copy of basic report) . 
Former CODlll8nding Officer, U.S.S. POPE ( DD225), 
(Lt. Comdr. Welford C. Blinn). . 
Advance copy all addressees. 
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