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From: Commander-in-Chief, United States Atlantic Fleet.
To: The Chief of Kaval Operations.
Sub ject: Sunmery of deficiencies in Persomnnel, ilaterial,

Organization and Procedure devzlored during First
Joint Training Force Landiag Exercises at Jew River,
Horth Carolina; 4 - 12 August, 1241,

References: (a) ComTrain:'s R°oort. Serial 0-32Z of Septewber 13,

1941,

‘(b)- ComGenLan+Fhibror Final Report, CSN 55-41, 1975~
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Subject§ First Joint Training Force Landing Zxercisss at
New River, North Carolima; 4 - 12 August, 1941 -
Deficiencies in Personvel laterial, Organlzatlon
ard Procecdure.

- ————— T

Enclosures: (B) Action and/or Recommendations as to laterial
(cont'd) Deficiencies in Ecuipment of Troors.

(C) Action and/or Recommendsticns as to leficisncies
in Personnel, Organlzatlon, Tactics ard Cpera-
tional P¢ocedure of orlv

(D) Action and/or Fecormerd tiors as to Deficien
in Personnel, Crgarization, Tactics ard Orjer
tional Prccedure of Troops (Marire ard Army)
and Aircraft.

(E) Action and/or Rercmm
in Communication rroc
(F) Lction and/cr Pecorr
oy
£

ies

C
a=

ndations as to Dsficierncies.
;adure and raterisal.

ag +o Laval Gun-
ference (c)).

fire Support axt r edure (re

2
exdatvions
v
(G) Copy of reference e
- Reference (j) contains my action end/or recommnncatlols
as to ths several deficiencies rsnnrted in the preliminary report
(reference (f)) of the Cﬁmji“dlhg Ceneceal, Atlantic Am»nhibious
Force, regarcding the mass 1z cinc-lh—furco gzercises hal¢ durirg o
the period 4 - 12 August in the New hlVBI Area. bs 4

4. Referencss (a), (b}, (e), (d), le), {g) and (n) are
further reports on tne SUbJJCu gexercises., Issential recommendations . <
flOW1ng tﬂarnlro“, inclwéiig action previously taken by refsrence '
(j), are briefed in the enclosure toget‘ zr with ny furthar actlon

— and /or- reCoMmAnGALAONST— e o me e e - ‘L

3 In commanting (in reference (%)) on rafarence (&) as
to the recommsndations of the Commanding Gencral, Atlantic Amphibious
Force, concerning the composition cf a=z =xpea1t10uary force of two
-infantry divisions, I stated that the organization of the ¥arine
. Amphibious Force as rzcommended in raference (d) is regaréed as an-
- acceptable goal toward which to direct further sbucy and c=valoom~nt

=S ppaso - The usval-éde lays h-V° opﬁwatbd to-prevent- the-assembly == =81
,of the First Marine Division and aszsociztsd troops in the Kow n1v=r.,,,f
Area and by so much have posiponzé the trairnirng of that division.
The First Marine Air Wing which partici»nated in the Scutember sxer-
cises of the Army in Louisiana resuires rest, gunnusry trainirng, ard -~ ©
-refresher gqualifications in carrier lardings. The forced'delay o o
the schedule for another full-scale amphibious exarcisz - now to be
held- in Decamber - should enablz all larin: sl:aments of the Atlantlc
Amphibious  Forca to attain to a rsasonable degres of DIOflCl“ncy in-
ba51c mllltarj tralnlng.—-; R L S S ST T e e e S
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Sub ject: First Joint Training Force Landing =zZxercisss at
New River, North Carolina; 4 - 12 Atgust, 1941 --

Deficiencizs in Personnsl, katerial, Crganization
and Procedure.,

5 Where, in the =nclosures, officers of the Atlantic
Flz2t are directesd to take action, such action shall bs sxpadited
in every practicable way to the end that deficisncies - material,
adninistrative, personr:l - shall bz correct=d at the carliest
possible time The Chizf of Naval Operations aréd/or the Major
Gencral Commandant are requestsd to exercise similar sxpadition in
cases requiring Departmental action. '

6. In order that all refarcsnces may be availatls to the
Chizf of IFaval Opzarations and to the Major Gensral Commandant, by
copy of this lstter, officers listed below ars dirsctzd to forward
coples of referencss as indicatzd:

Officer Refercnce To
ComTrain ; (a) Opkav; MajGenComdt USMC
ComGerLlantPhibFor (c) OpNav
ComGznlzntPhibFor () Opkav
ComTrain (g) OpKav; MajGenComct USMC
ComGenLantPhibFor (h) Oplav
ComTrain (i) OpNav; MajGsnComé@t USMC
ComGernLantPhibFor (1) Opliav
ComGenLantPhibFor (o) OpNav
ComGenLzntPhibFor (p) OpNav
. : = ; Qv\ — LY
= ~H \’\/4,% ﬂ/
B 3. 1«:‘11(@ il
Copy to:

IMa jGenComdt USMC ' P :
CeulaslPoreds- 152, 37 4,5, By 910~ = S il—emrarXt
ComCrulant : ¥y e
ComDzsLant _ ; o . Saan it
ChBuAcro . B
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ACTION :ND/OR RECOMMZNDATIONS £S TO MATERTAL
DEFICIERCIES IN TR-NSPORTS nAND A550C L-TED BQUICMENT-

1., -Thet strcnger and better boat handling gear be installed in

s?ips of Transport Division NINE, (Reference (a), paragreph 1
2 | |

nnecesscry as all landing boats are being removed es
directed by the‘Chief of Naval Operations serial 0142323
of September 15, 1941,

2., That sufficient landing boats and tank lighters be prov1eed -

20 Higgins Eureka 36' per reenforced battalion, 20 Higgins 36!

ramp bow boats per reenforced battalion. (Reference b); pera-
graphs 1 (C)(L) 1(a)(8), 3(2)(f),(g),(o); reference (f), para-

grephs 4(p), S, reference (i), oeregrenh 2).

Combet transports are being fitted with 23 to 25 36' landing

y//boats end 2 to 3 45' tenk lighters as material and ships
become aveilable.

3. Thet high sill and week ramp on early models of Higgins tank

lighters require modificetion to make llghters satisfactory.
(Reference (b), paragrephs 1(d)(5) and 2 (i)).

v Action now being taken.

L. Thet no more Bureau tyve tank lighters be furnished until

present defects are remedied. (Reference (b), paragrecphs 1(4)

., 2031V,

Repleacement of early Bureau tank llahters with ones of
late type should be expedited.

Sic-That-al). gesollne powered . lending boats be. shielded to permit

6. That traneports be equipped with adequate berthing facilities,

use of radio durlng ship to shore movement. (Reference (b)),
peregraphs 1(a)(7), 2(h)). :

”\/‘Commander Trein is directed to initicte corrective action,’

. sufficient forced ventilation, adequate messing facilities,
adequate sanitary facilities, Qdeouate water equipment and

;a»aadequete laundry equlpment.--(Reference (b) - paragreph 2(d))

This is obv1ous end must be accompllshed w1th1n the
llmltutions of ex1st1n5 ships. : -

at-least 85 officer spaces, 1300 troop spaces, about 150,000
» cubic feet of general cargo speace, about:7, 500 cubic feet of =

megezlne space, boet-stowage for about twenty -five (25) thlrty-

_six (36') foot boats, two (2) tank lighters cnd. twenty (20)
f';frubber boets.. (Reference (b), peragrcph 2 ( Wi :

TNCLOSURE (A)(l)

- That each trencport ae51gnated for combat unlt loeding prov1de'
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The Commcnding General, Atlentic Amphibidus Force, is
directed to make such additional modiiications in combat
) teum. orgenizations as will encble the combat teams to be
accommodated by available trensports. Corment as to boats
and tank lighters is given in paragraph 2 above. :

That motor transportation be Drévided for the Beachmaster.
(Reference (g), paragraph 8(d)).

The Commanding General, Atlantic Amphibious Force, is
directed to recormend to the Department motor transporta-
tion required.

No satisfactory means has been devised to oist-on board
4rmy litters in multiple loads. (Reference (a), paragraph
TIET 263

Commander Train is directed to submit specific recommenda-
tions.

That an AP be added to each trensport division; that. tank
carriers be developed and provided for reenforcing tanks.
(?eference (f), paragraph 4 (n)(p)(q); reference (j), paragraph
2,

v// Additional AP's ere not in prospect. The Commanding
General hes nade recommendaticns in reference (o).
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ALCTION AND/OR RECOMVENDATIONS 45 TO MATERIAL
DEFICISNCIES IN EQUIPMENT OF TROOPS

s

7

g,

aside for delivery on call, in event of sudden orders for

T.” “That adequate mechanized equipment be provided., (Reference (b)),

paragraph 1{(c)(5)).

Cormanding Genefal, Atlantic Amphibious Force, is directed
to meke suitable recommendations to the Major General Com-
mandant who is recuested to effect joint action with the
Army.

Thet adequate motor transportation be provided. (Reference (b)),
paragraph 1(d)(9)).

Commanding General, Atlantic Amphibious Force, expedite
separate recommendations to Major General Commandant.

That sufficient suitable water carrying equipment be provided.
(Refzrence (b), paragreph 1(d)(10)).

Cormanding General, Atlantic amphibious Force, expedite
seperate recommendations to Major General Commandant.

That only two types of gasoline - high test for tanks and
unleaded for all other purposes - be provided. (Reference (b),
paragraphs 1(a)(11), 2(k)).

Commanéer Trezin is directed to initiate corrective action.

That adequate motor transportation, gasoline trucks, and bomb

loeading equipment and accessories be provided for Marine Aircraft

Group ELEVEN. (Reference (b), paragraph 1(c)(6)).

The Commandirg General, Atlantic Amphibious Force, submit

" specific-recormendations to the Department via Commender - — -

Aircraft, Atlantic Fleet.

That adequate facilities for rationing of troops from parent
ships be provided. (Reference (b), paragraph 1(d)(12)).

The Commanding General, Atlantic Amphibious Force, expedite
definite recormendations via Commander Train as stated in =
. reference (b).
That adequatec tentage be provided for medical egquipment and
casueltics. (Reference (a), paragraph VIII 2(c)).

' The Commanding General, Atlantic Amphibious Force is
directed to procure adequate tentage. :

That at least ten (10) units of fire for all weapons be set

ENCLOSURE (B)(1)
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actual operations. (Reference (f), paragraph 4(i)).

rllr!!"

The Major General Commandant is requested to teke necessary
action. :

9. The 3Stokes stretcher would be impracticable in large scale
operetions. (Reference (a); paragreph VIII 2(c)).

The Comnmanding General, atlantic Amphibious Force is directed
to meke recommendations for the provision of stretchers
adequate in design and in numbers.

10. That steps be taken to provide, or designate, sufficient aircraft
suitable for transporting and simultaneous dropping of &all
aveileble peratroops. (Reference (b), peragraph Z%q)).

Concur.

11, That steps be teken to develop &nd provide &armed armored support
boats and thet delivery of alligator and rubber boats be expe-
dited. (Reference (f), oparesgraph 4 (o)(r); reference (j), para-
greph 2). :

?he Comriending Gencecral hes made recommendetions in refarence
P).

INCLOSURE (B) (2)

o = 5
A - ~




ACTION AND/OR- RECOIZZIIDATIONS AS TO DETICIZNCIES IN
PERSONENEL, ORGANIZATION, TACTICS AND

DM&&EB OPLR_A.LIOI L PPOCHD\JR OF SE I_"S

2e

3.

Lo

5.

6.

That transport divisions be given intensive tactical training.
(Reference (a), paragraph I, 1) .

Conmender Train make provisicns for such training as practl—
cable.

That sepsrate transport division commenders and staffs be
assigned., (Reference {a), parsgraph I, 1)

The assignnent of scparate transport division comnenédcrs and
of two navel ofrficers of suitable rank and experience and of
one lerine Officer as tre staff thereof was recommended in
reference (a).

That submerines be used as markxers to assist AF's to find
transport area. (L.efercnce (2), peragraph II, 1).

Wwhile submarines hcve been used in such operaticas and mey in
certein circumstances ke valuable when so uLDlOyed t he
recormiendation of the Coomander Train is, in gcnersl, con-
sidered to provide a setisfectory solution.

)

Thet ships not cngeged in landing operaticns keep cleer of
transport erea ané of beeches. (Reference (a), peragraph II, 2).

The officer in charge ol the operetion is responsi:le for
such arrangcments. :

That ectual experiencc is e¢ssentisl before night bombardment
in support of evacuating troops czn be ordered with any

_assurance of the results. (Reference (a), veragraph IV(3)(e))._ .

The officer who is desiSnated as comnsnder attack force for
the next landing exercises is dirccted to conduct tie prullm-
inary indoctrinastion of fire control personnsl in this
respect.

Thet acdecuate air support be provided. (Refcrence (a), para-

éraph Ny by Ble '
VThe anbseltJ for adeg uatc air sunvort in-an actusl bbcr—'jft
ation is recognized. In meneuvers, all eir streangth thet CQn,g

-be made available,. having regerd to other commlttmbnts, has= - n i

and will be furnished. Ty ToY I g T

- BIOLOSURE (CIILY . inoieerieesezinan. -
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12, "That’7 deys ges supply bc carried in ésch AP Tor thc cmbarked
units end that en zdditionsl supply be carried in drums in B iy

&Eggilz’mlmﬁi‘d : | £ PRy

+ That tranSﬂorf ereas be swept by small sweeps ond ‘not by DilS's
(Reference (a), paragraph VI, 2)

It is cxpected that sweecping will be accomplished by those
vessels waich are availsble and most adaptable to the
cxisting conditions. :

8., That errangements for delivery of mail to cmbe rhpd troops be
adequate. (n fercace (b), paragraph 1l(a)).

It is tiae responsibility of the officer in c“'rbv of landing
cxcercises to meke appropriete arrangecrcnts for tiae delivery
of mail to the centire Jorce.

©. That mcans be provideé to permit identification of boet groups
end of individual trzsusports by guide pleacs. (Rcfercnce (b),
psragraphs 1 (e¢)(7), 2{p)).

Commznder Train, Commending General, itlasntic Amniibious
Jorce and Commendcr Aircreft, :t14"tlc Flget, colleboreste
to the ¢nd th-t bocts moy be cppropristely merked cnd thet
pileots nmcy be sdccuctely treincd.

10, Thet tresnsports be locdzd in a menncr which fovors cxececution
of the tecticeol sclieric of mencuver &t tice point of dcberketion.
(Referenee (b), paragrsph 1 (&) (4)).

It is ti:e function of Commanéder Trecnsports to ensure the
transports ore losded in mccordence with the reguiremeats of
the scheac of manecuver ashore eés specificd by the landing
force commander, =s consistent with tle rcmulrbmcnts of scfe
loeding.

11. Thcot an edecustc number of trecasports suitable for combat unit
loading of wer strength units be Drocurpd (R.fcrcace (b),
paragranh 2 (c))

There czn be no cuestion es to the necessity of providing — —~ .
sufficicnt trsnsports to embsrk units of strcngt commen-
surcte with tlie eccomplishuent of the rssigancd task. This

"represcntetion hes begn rbovctbdly mcde gnd is well under-

stood by all concerncd. It is eagesin pmph0312uc, however,
thet 2 primc function of the hmphlblous Forcc is to perfect
itself to the extent possible with the mesns prescatly end
prospsctively evsilsble. - :

A%i?)with a bulk supply in AOG's. (Refcrence (b), peragraph ik (7,

It is notcd that Commender Traln concurs in this recommen-
detion and will issue nccessary ins tructlon 5

INCLOSURZ (C)(2)
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%g ¥ Tcgulations be promulgatid wrich will permit, K motor

vchicles to be carricd cbocrd trensports, w1t filledges-tanks,
filled reserve cens sné emrmunition. (Refercnce (b), perzgreph

2 (m)).

It is noted that Commandecr Trsin coancurs in this recorrend-
ation and will dircct Cormend.r Train Scuadron THREEZ to issue
the nccessary instructions. I Ap>rovc. Comtrcin insure

thet appropricte sefcty preccutioins zre issucd.

14, Thet cooked reotio.s bc not furnishud to troops on-shkore end
thot rcgulstions be promulgcted thet will relicve cccounteble
officers, ewy end crine, in cascs of over issue ineiddnt
to tire situstion. (Referenee (b), neregrenh 2 (n)).

It is notcd thet Ccmmcnder Trein concurs in this recormc pd—
2tion end will Zirect Comender Treiin bquedron TREIZ to
issu¢ tic ncocescery instructions. I epprove.

(J
(D

15. Thet a bosré of Arny, Fevy c¢nd ierinc Cor»s o r

ke
transport regulztions. (R.fercnce (b), par gr h

sl

—

prl
))

[S SN
"Gk
FaO U

t

Commaend¢r Trein will dircet Comicndcr Trsin Squadron THRED
to revisc trrnsnort rcgulstions tn¢ submit them for comment
prior to &n>rovel cad issuc., I spprovec t.is ection znd

-+

X
concur with Commencer rfln thzt o borréd is not niccsseary.

16. That the becch perty te composszd of nsval p:irsonncl under the
direct control of tihe bezchmester, HJO hlll be uanGer thc crders
of CommenGer Tronsports. (Refcrenes (e), third cndorscnment,

peregreph 2(a); refercnce (f), paregraph 4(j)).

is notcd thet therc cxists considerebls differences of
nion on this importent point. I- pU¢cB;cph 2 of refereace
I preeerived hht hcegic oréceris provide for consolidetion
of beoch nd shore serties under the corusné of the Lending
Force. On com“lrtloq ol the Novoember cexerciscs Corimander
Trein end Commﬂhc'nb Genersl subnit further- recommendstions - -
in the premiscs.

17. 'Thst t%s bezch party be rcsponsible for mrttars bertein . ug to
the moévenent, ha qﬂllng, £nd salveging of boats. (Rafcreace (&),
third cndorse Aent, peragreph 2 (b)),

Concur.

»

- 18 . DoGtrine for QvStTOVuIQ suoulé proviae for scrceniag missions -
until zbout H-45 mi nutes et which tlre they "ezzecutc fire supnort
mlss1oq. Aaftur firs support missions ore ccmzleted, Tac -
destroyers cen zg2in be givea scrc 11“0 missions uuntil another
phase begins cor as otiherwise dirscted. (Reference a) para-

graph IV 3 B). | ‘

This is permissible within the limitations of current
doctriae.

ZHCLOSURE (C) (3)
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l. For plgnnlng purposes thirty éeys notice of future cxercisss )
should be given. (Reference (f), parcgrezh 4 (a); refercnce (J)

peregrech 21,

This will be done when precticible but it is cssentiel thet

the smphibious EOLCu Typc Plans nrovide rfor :ovvmunt on 10
dcys notice. :

n «nG the

2., Thct if it is plennsd to s:aploy the 1st licrin
ation

1st Division (irmy) e¢s ¢ joiat force, complcote rs
mede; involving chungcs in tynes cna numoe§s o]

e
(Reference (f), seregzreph 4 (d); rcfercncs (]

LSRG t:l

K 2),
e be rcorgenized in three eC¢elons; thet T
arrivil in the trunsport & ng ‘

fersnce (T

e dcley

16 =
(&)
2
e
o
™
H
[
O
e
I~
z—\l'-‘

ertillery
orcc troops.

—~~M -
JB b

oproech thie psroblem on the-:
SUltublp for combct lozéing,
notiese. This is not ta: cesec.

Th recommchndetions mede in the
TG
&

The Commending Genercl, samdhibious Forcc, is directed to make
specific reccimmendéctions for rcorgeénizeticn ciibodying the

arec cchclon »rincinle but uncloylng only tinss trensiorts
thet it is-knownm will be evailable-in eorly Docombosr, In this
connection, The Commender-in-Chicf, ~tlantic Flest, hes just
rceccived copy of refercncs (b) una &ssunss that tas orgenize-

tion rscomrzezndcd will dbe zatterned thercon.

fd'

The imphibious Fercs must be organizcd now with ¢ clzer unéer-
stending thet cctive ojurctions mey have to be undsrteken with
forces cctuelly in htnd., The CommanGer-in-Chicf is fully

ewcre of ths zxisting ccficicncies but these must be cccepted -

Az

£na overccne insofur &s mav bde.

)

48 to rcduction in time between crrivel in ths trensport erca
end T"H™ hour, this is ¢ metter wholly in thc hends of the

= — ligvel Officer commending. the. operotion end the officer. commend-_.
ing the lendéing force ci@ ccn oanly be reduced by close study
end repeeted »rectice.
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3. That circrcft cssigned missions in support of the l&pc_“g Toxree
be pliced under comricnd of the-landing force comminéer.
(Reference (f), parcgriph 4(1); reference (j), sercgreoh 2).

The next linding force dircective issucd will be so phreased
s to «ccormplish the decsircd rcsult.

L. Rcorgcnizition of kirine aircrift. Group II nmust drovide
ﬁorso1nbl for ¢n cdccucte 1ntul*_t :nee sccetion, certcin ground
dcfensc personncl, «déditioncl licison ¢nd cormunicetion
personncl. (Rcfercace (b), »ercgrezh 1(c)(d)).

Corranding Generel, ..tlontic ~mphibious Force subnit s»ecific
recomaendctions to Mo jor CGesnsr.l Commindent.

5. Thot €11 future lending cxercises be conducted with full simul-
ction oi ectuel combet conditions in wer strength wid include-

cdegquite reprcsentition of the eacmy, complszte umpire ccntrol,
céeguite nevil strength, simulction of oress control <nd
cecnscrship «né ’OV“I"DCDt of occupiczd territoriss. - (Rsfcorcnes
(b); pcriugrinh 2(b); rciereasce (), screercrh 4(v); refereace
(J), o(.-.l.(—-é_.t.l.‘.h 2)
Landine grzerciscs connot woit until sur stroneth -is wttainced
but must bce helé with troops in hind wnd with nevel strength
thet ecn be @efe tveilibls ¢t the time. I-concur in the noed
for simulution of vress coatrol ceasorship, «ad governmont of

occuzicd countrics c¢s cprropricte.

6. Thet the shorc perty bs composcd of lin€ing fores pcrsonancl
undcr tho éirset ccocntrol 2I-tiic comxinéer of the l~“c11c 1 OTCE

(Reference (&), ragreah 23 roforsnoe (f), nuregrink 4(5);
S o &

refersnce (Jj), po

Comnent unéor item 16, Znclosurc (C), asplics.

t thec unloiding of bYoots wnd ténk lightérs be thé respon-— - -2 1 |

P T
gibility of thc shorc merty. (Rofercnmes (¢), third endorsenmcnt,
seregreph 2(4)).
5 Concur.
8. That the beciachr-medicil sersonnel be ctteched, to tiae shore porty.
(Reference (¢), third endorscrent, par-g“c;h 2ldl)):
= e Comgvnt'ﬁhubr item 16, BEnclosurc (C), evplics. = N S
9, Thet ¢ force hecdguarters be orgenized, wné nmeintaincd in & st tg5 pe A

of re.diress. (Referonce (1), peregreph 4(F) 5 refersnce (3 )y =ettps
DETLETED h 2). v _ f""'%: 

lWow in effcct.

SMOLOBURE (D){2) ~ = = — < =
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ACTION. AND/OR RECOMMENDATIONS AS TO DEFICIENCIES

Nt e

N COMMUNICATION PROCEDURE AND MATERIAL

ELED

-~ T.  That ships engeaced in landing operations be provided with full
allowance of radio operating personnel. (Reference (a), para-
greph III, 6 B).

Commander Tréin is directed to take appropriate ection con-
sistent with the needs of the Fleet as a whole.

2. That a survey be made to determine the minimum number of regis--
tered publications that are necessary for amphibious operations,
and that every effort be mede to eliminate publications which
nay compromise codes or jeopardize national security in event of
their capture. (Reference (b), paragraph 2(S)).

Concur. The early issue of a device similar to CSP 488 is
urged.

3., That sufficient portable radio equipment be provided. (Refer-
ence (a), paregraph III, 2).

Concur.

4, Install full allowences of redio equipment in ships of the
Train. (Reference (a), paragraph III 6 A(b)).

Early procurement and installation of equipment by the
Bureau of Ships is urged.

- That adequate transmitting equipment be furnished larine Air
Groups. ({Refercnce {(a), paragraph III 6 A(Db).

The Commanding General, Atlantic Amphibious Force, is
directed to investigate this deficiency and to submit ,
specific recomnendations. N . » S

6. That shore observation parties (gunfire) be supplied with ade-
quate communication equipment. %Reference (b), paragraph 1 (c)
(9); reference (c), paragraph 1 (b)(3)(4)).

To be furnished by Commander Transports as directed by
Commander Train., : :

7. That a board be ordered to determine the most feasible communi-
cation procedure and suitable communication equipment for
emphibious operations; that the determined equipment be procured
at once; and that training be commenced without delay in the o -
determined procedure. (Reference (b), paragraph 2(r); reference -~
(f), paragraph 4(m); reference (j), paragraph 2).

Strongly concur.

ENCLOSURE (E)(1)
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8.

10.

That means be provided for-visual communication between beach
and ships, (Reference (a), paragraph III, 1).

The provision of portable signal searchlights should be
expedited.

That loud speakers for control of debarkation control by instel-

lation in AP!'s., (Reference (a), paragraph III 2).
Concur.

That sufficient communicatiocn facilities be made available in
ships embarking the landing force commanders
ders-and regimental commenders. (Reference (f) paragraph
4(m); reference (j), paragraph 2

Commanding General, Atlantic Amphibicus Force, will

he
ake specific recommendations via Commeander Train.

m
1
o

SR n ettt eS s st osgRE- (R FL3)"

‘division comman-
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ACTION AND/OR RECOMMEIDATION AS TO

NAVAL GUNFIRE SUPPORT AND PROCEDURE

2,

3e

bt e LA STEAT & - : - 2P i e SIS P,

That traiﬁing of ship!s aviators in control of counter-tattery
and deep supporting fires be undertaken at once in order to
secure effectiveness of this type of fire. (Reference (c¢)

paragraph 1 (a)(2)).

Commender Battleships and Cormander Cruisers are directed to
arrange with the Commanding General, Atlantic Amphibious
Force for treaining of ships! aviators in recognition of
ground tergets and in bringing them under effective fire;
duration of training to be approximately two weeks while
ship is undergoing navy yard overhaul.

(a) That the twelve (12) naval liaison officers be detached from
transports and assigned to Zeadquarters, Atlantic Amphibious
Force (Reference (c¢) paragraph 1 (b)(S)fa)).

Cormander Train 1s arranging this treansfer.

(b) That, when not engaged in field exercises, these officers be
assigned to temporary duty in Cruiser Divisions 7 and 8. (Ref-

erence (c¢) paragraph 1 b (3)(b)).

Commander Train is directed to distribute these officers to
all types of combatant vessels for training.

(a) That combat unit loaded transports be relieved of the
responsibility of providing the communication detail and that
this responsibility be assighed to the Atlantic Amphibious Force
(Reference (c) paragreph 1 b (3)(c)).

(b) That the portable radio equipment (TBO or TBX's) required
for these cormunication details be furnished the Atlantic
Amphibious Force by the Atlantic Fleet. (Reference (c) para-
graph 1 b (3)(4)].

Equipment being furnished by Commender Transports, as
directed by Commander Train.
‘That aitillery officers-ffom"&ﬁljméssighed‘Arm§-tfabps'Be. _
assembled, on the basis of two (2) officers per light artillery

battalions, be assembled for indoctrination and instructions in.
- the technique of spotting naval gunfire (Reference (c) mra-

_ @aph 10 (3)(e)).

.- Cormanding General, Atlantic Amphibious Force is diregted ,
"to arrenge direct with commanding officer of duly assigned

et Arn]y tTOOPSo. =Rt =T
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6.

7

Tpat_apprgpriate share bomberdment practices be fired in
t;e Ngw River Area by Battleship Divisions 3 and 5, Cruiser
DlViSlgns-7 and 8, and the squadron of destroyers which mey
be assigned a gunfire support mission in actual operations.
(Reference (c) paragraph 1 ¢ (3); reference (f) paragraph
4 (x); reference (j) paragraph 2).

Due to exigencies of the present situation, diversion of
such numbers of combatant ships as wouldibe required is not

practicable. If firings by a single battleship will suffice,

it may be possible to assign IDAEO this task as part of ex-
tens;ve firings to be conducted prior next overhaul. Com-

manding General, Atlentic Amphibious Force, submit further

recommendations in this regard.

That steps be taken to prepare llew River Area for shore
bombardment practices (Reference (c) paragraph 3 d(2))by:

(a) Esteblishment of accurately located markers for firing’
of position of ships. (Reference (c) peragraph 3 4 (1)(a)).

(b) Esteblishment of accurately located ranges (Reference (c)
paragrarh 3 4 (1)(bv)).

(¢) Constructicn of not less than two (2) concrete observation
posts (Reference (c) paragraph 3 1 (c)).

Chief of Naval Operations and Major General Commandant
are requested to initiate eaction to provide the minimum
facilities consistent with safety.

"Gunfire doctrine as vprescribed in CinCLent serial 0180 of
Merch 10, 1941, does not permit full use of the fire power of
battleship groups. They are So positioned that their secondary
batteries cennot effectively range. Doctrine should permit
these- grouns to close the beach to effective secondary battery

ranges as the counter battery fire lessens and security permits".

(Reference (a), paragravh IV 3A).

My serial 0180 cf MMarch 10, 1941, specifically provides for
"making adjustments as necessary to suit conditions™. It is
wholly within the province of Commander Support Group OIE

to so position vessels of that group to secure maximum fire
power.

ENCLCSURE (F)(2)
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From: Commander-in-Chief, United States atlantic Fleet.
20 ¢ The Chief of ' Naval Operations.

Subject: Preliminary report on lst Joint Training Force-
Landing Exercises at New River, North Carolina,
L - 12 August, 1941.

Reference: (a) ComGen conf. serial CSN 48-41 1975 02/106
of 27 sugust 1941,
(b) ComGen 1tr, 1975-70 SSN 13-41 02/120 of
September &, 1941,

1, In oréder that the essential recommendations made by
the Corméanding Genzrel of the atlantic ~mphibious Force as a re-
sult of the subject exercises may be dezlt with in their entirety
and s soon as rmey-be, tias actica ané/or reconmendéations of the
Commander-in-Chief, ntlcntlc Fleet, on the reference are hersin-
after incicatead 1mnsd1atclj below brlefs of corresponding pera-
graphs of refcrence (za).

- Paragraph 4 (a) - for planning purposes thirty days
notice of future exercises should be given. :

This will be done when practicable but it is
essential that the ~mphibious Force Tyone Plans
provide for riovement on 10 days notice.

Paragraph 4 (b) - that in all future exercises the
enemy be represented by troops on the ground.

The desirability of this procedure is recog-
nized. Whenever dracticable it is directed
that the Cormanding General nmpulblous Force
include suitable »rovisions in plans for
future exercises.

Paragraph 4 (c) - that no further amphibious train-
- ing be uncderteken before 1 November 1941. Both the First Narine
Division and the First ~rmy D1v151on require time for rnorgaqiza-
tion and re-equipment and tiuze in which to rer nedy dcfects in

—

ENCLOSURE (G)(1)
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Subject: - Preliminary report on lst Joint Training Force-
Lending Exercises at New River, North Carolina,

L - 12 august, 1941.

- . T - - - = ma == e - - - - —_ e == = - e W e e e e e - .= e —

technique developed by the recent exercises.

The Commanding General, Atlantic Amphibious
Force will, immedi atelj after consultaticn
w1tb the Cormander Train, atlantic Fleet,

ke recommencdations to the Commeander-in-
Chief, atlentic Fleet as to locale and type
of another amphibious exercise to be con-
ducted early in November 1941.

L] o - . .

Paragravh 4 (d) - thet if it is planned to employ
the 1st Marine Division &nd the lst Division (army) as a joint
force, complete reorgqn z&tion be made: 1involving charges in
types and numbers of ships.

Paragraph 4 (e) - thet the force be reorganized in
three echelons; that the delay between the arrivel in the trans-
port aree and "H" hour be reduced.

Paragraph 4 (g) - that the additional enginser
troops, light tanks, artillery &and special service (labor)
troops be assigned as force trcops.

The recommendations made in the three foregoing

- paragraphs approach- the problem on the. premise.
thet additional transports, suitable for combat
loeding, can be mace available on short notice.
This is not the cease.

The Commending General, Amphibious Force is
directed to make specific recommendations for
reorganization embodyiné the three echelon.
pr1n01ple but employing only those transports

-— -—"that it is-known will be available in early -.. .. .. ..

November. In this connection, Commencder-in-
Chief, atlantic Fleet, has Just received copy
of reference (b) and assumes that the organize-
tion recommendéed will be vatterned thereon.

The smphibious Force must be organized rnow with
a clear understanding that active operations may
have to be undertaken with forces actually in

EIICLOSURE (G)(2)
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Subject: Preliminary report on lst Joint Training Force-
Lending Exercises at New River, North Carolina,
4 - 12 august, 1941

hend. The Commander-in-Chief is fully aware
of the existing deficiencies but these nust
be accepted - and overcome insofar as may be.

aS to reduction in time between arrival in the
trunsport area and "H" hour, this is & matter
wholly in the hends of the Na vel Officer com-
mending the operetion and the officer cormand-
ing the landing force and can only be reduced
by close stucy and repeated »ractice.

Paregreph 4 (T) - that a force headquarters be
organized &nd naintceined in a state of recdiness.

Now in effect.

Paregreph 4 (h) - that the First karine Division
be brought up to strength &t once and fully equipped for
services.

This is now in hend. The lMajor General Commeandant
is requested to expedite &s may be practicable.

L] L] (] L3 °

Peregraph 4 (i) ~ that at least ten (10) units of
fire for all weapons be set aside for delivery on call, in event
of sudden orders for &actual operations.

The }Major General Commancdent is requested
to take necessery action.

Peregraph 4 (j) - that the beach and- shore parties £
~ be consolidated under one unit (a shore party) under command of e
the landing force. ‘

It is directed thut in future exercises (and
in cese of an @ctual landing) the chlQ orders

—

ECLOSURE (G) (3)
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Subject: Preliminary report on lst Joint Training Foree-
Landing Exercises at New River, North Carolina,
L ~ 12 nugust, 1941.

Paragraph 4 (k) - that combat ships that may be
assigned to suvport the landing force fire practices on shore
targets and that the officers now treined for shore observation
be made available to ccntrol the fire of these ships.

Every effort will be made to ccnduct practices

s recommended. In anticipation of the conduct
of such przctices (or to increase familiarity
with the problem in the event it is impreacticable
to ¢o so) Commander Battleships, Cormander
Cruisers, and Commander Destroyers are directed
to prov1de for érill in this problem by SthS

of their respective tyses.

It is already required that officers now
trained for shore observation be made
available to control the fire of supporting
ships.

Paragreph 4 (1) - that aircraft assigred missions
in support of the landing force be placed under commend of the
landing force commander.

The next landing force directive issued will
be so phrased as to accomplish the desired
result.

Paragraph 4 (m) - that sufficient communication
facilities-be made available in‘ships embarking the landing force
commanders, Givision commanders, &nd regimental commanders.

The Co=manding General, atlantic amphibious

Force will make specific recommendations =i

through the Comzender Train, Atlantic Fleet.

EICLOSURE (G)(4)
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