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.... : . UNITED STATES ATLAETIC FLEET .. 	 . ... ," 

.. . U. S. 	S. AUGUSTA, Flagship 

~ 	 . A16-3/( 01086) . -dare Post:r.laster New York, IT. y~'.nt C 	 ,V .nn1UfifD' DECLASSIFIED· DOD OIR. 5200.9 October 7, 1941. 

ta' .. (fjO~tFi~~__ of Z7 S~~58 


: I::or ...=-, -- ~ .. t!.a' BY XJe. ' DATE2.1 AU~ "2~ 

. From: COIllr.1ander-ill-Chief, United states Atlantic Fleet. 


To: The Chief of Naval Opera~ions. 


Subject: 	 Sur.rr::ary C'f d.eficiencies in Personnel, l'rate~ial, 
Organization and. Procedure dev810?ed durir:!g First 
Join'c Training Force LandL1g Exercises at ~~C'!/I River, 
Horth Carolina; 4 - 12 J'i..ugust, 1'341. 

References: (a) 	 ComTrain~ s :13port. S(-'ril''c1 0-323 of Septel~:.ber 13, 
1941. 

·(b)..-ConGcnLar..."tfhU;?or ?L12.1 Repo::"c, CSH 55-41, 1975­
40, 02/::":?G of Scptcr::ber 8, 1841, with e:1.J.orso:mcnt 
thoreon. 

(c) 	 COLiGon LantPhitFor Ltr. (Gu-l1"fire) C~N 58-41, 1975­
40, 011/110 of Septm::bG:' 9, 19~1, w:'th e:~:ldorse­
mont thereori. 

(d) 	 ConGenLantFhibFor :Rc;po:r'~ (Pcorg of Task Forces) 
.' 	 SSN 13-41:. 1975-70, 02/1..20 of Scpt:.:inbcr 8;, ' 1941, 


Ylith endol'soment ·i:;",c:>::'con .. 
. RECEIVED ~	FILES( ) 
C,')~,CnLe2.1t?11i~Fcr :']up::>:;:>t (Shopc F:=:.rty and Tra.:as­. R('0n1 2055 0 port. 'L"lluading), C21~' 54.:41, 1975-30: 012/119, 


. OCT 9 194~ of :3cpte~.1bcr 6 ., 194J., -.-1:' th m1dorsc:r.1ent .thereon. 

. : ' ,, " \ 1:/ -;-// )- CO:r.1~cnL~.nt.Phib~or Proli!ninary Rep0rt~. CSH 48-41, 

:ROL1~ !~~ 1970-40, 02/100 or August 27, 1941, ulth cndorse­

.- .: ,'O 'F"i N (SC) A-Li=>~3(,-"2--)'nont thereon. 	 . 
,-:"-. P:.: <: .o. ~--	 ----·tg-y Cor.l~askFor 17 (COi'!1Tr8.in) Preliminary Report, 

. ~ . 

\D;·~c:·;.!'o. . Serial 0-261 of ..h ..'!.8uS t 14, 19/:1:1. 

;.c.. N J f /1 {h) C .~r< 0 L .. P' .. F .., Lt . r.f"g'- "SIT 6? 4.1 08/120
.~ ~CPY . J 0. _____ :. __0 ___.____ . O"'JU" n ant; DlD 0.1. r. G.G 0 V ~ ~- _ , 

,·,.'PT"N- ·--J-c.r Or, - " · . . -. of 'SopteT:lber'll, 1941. -, ______,_____ _,_ __ __ .___ _ . _ _ _ '_ . 

.• );;~ :--..:...-----r---i--=<"o"'''~r(r) ConTrain Serial 0-328 of September 16, 1941. i 


~:>,>_:> ~ '- '.1-:':~-- ' I"""'" (j)--DL1CL8!lt Serial 0981 of Sept01:1ber 14, ·1941. , 

,:.;,~' ~. : : . '- ~~.~ (k)CinCLant Ser~al 00197 of septer,:ber 21; 1941 " 


. ... . : ...: ... J
::: ~ , . ( , : 	 ~:...- (2nd Endorse!7lcnt of roferonec' (d)). ~ ' -- . ~ . '-- .. 
I' . .l.~ . ,-~. ~ (1)' ComGenLantPhibFor ' Ltr. 2515 08/120 SSH 24-4l of .' 


.~':~]:}\,." .. , September 16, 1941.' .. 

>\ '.'· -J)ESTROYED . . (n) CinCLa.."'1t Serial .00198 of Septer:1ber 21, 1941 


;: ·:<~jt~ ~: ~)Cfll.°) t- ~ .'.' '''. (n) ' : 6il~~L!~~~~~~~~~~26~6 I'~~.e~~~~~l:l~~~), 9~ . 1,941~ , " ."". _. 
i7?C1i~;~ '.· .~: " '. . (0) ComGcnLo.ntPhibFor Ltr• .2455-130 .' CSH 71-40 014/107 ·'·:.~ :<~/~· ;c ··. : 
, . ,} " - . ~ ..~ ' ··::..,: ofSopt,9LIDer22, · 1941. .·. ' ,: ,_." : . · . c· ... ': . ': · ; ' . ,~ ·: T > .. 
~ <':~';:':' '' ' ..' (p), : Co~GenLnntPhibFor Ltr .. 2455-130 CSH 70-4r 014/119.> >~' · ~ " ! i . 

' ,"C' of' : Sop~ember 22,· 19.~l.' . . 	 '., . ' ,: _.~. -: ' , :: .~ 

r} .Enc~ostcs: 	 (A) Ac ti onand/orRce or.n~''-d;t ions ~s to "aterial: ... . ...". j 

~.~~~i~t:-. .'...j,.,. .. . : -: '._ ..' ~~~i~~.~~:~ s , in Tra~s:orts ~~. AS;::iatad .' .•.•.·. c .. , , }'~~J! 
'.' . ~"': < ',.. , ' .... ' :\- . _ , . .;' . :1.: ' '" -;..... {r ~} ~i ) ed'J7'£LlB' ; -. ... ',' '- , ,r :~:::, . 

f ~' , ';" ':' '' ,-:' :.- . ' . . , . '" " '._ . • . . ',. : ... ' . r-' '''' I " On, ... .. ~ . -.- i . 
:" "' \.~~('':";'-: ' " ' ' 	 . \-::" ..... 1 , )' i ,t',;.; . ~-' : ",••. '" . , "':'/' ,..- . ': . . _'I'V'FM .. .. • '-... ~; 

' '' .~ ~~	 .. ::. - ·.. . . .:..L : ~!... · ,~ '"~ " ''' ~ . . '''''''' .'.' ' .~ ''; ' ' 	 .. .". ; ....;....:. .. .. ' : '" ~ - .' , -- ..:. .'~ · .. ;. '__ ~*:: · · ._ . i:- :: . 
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Al6-3/(Ol086) 

~ett&Stf iED 	
! . 

.. 
Subject: 	 First Joint Training Force LandiEg Exercis~s at r 

New River, l':orth Caroli:~1a; 4 - 12 August, 1941 - [ 

tDeficiencies in Personnel, Eate:i..~ial, Organization ! 

ar.d Proceoure. . : 
j : 

Enclosures: (B) Action and/or RecomI!lendatio:r.:.s as to i:aterial 
(cont'd) Deficieilcies in Equipmen'~ of ry'roo"!!s. 

( C) 	 Action and/or RecOmrneTld8..V.. ons as t ·) 1~8ficiencies 
in Personnel, Organization; Tactics aLd Opera­
tional Proced1..:.re of Shi,?s. 

(D) 	 ActioD3.[!d/o.-r: r:eco:-:rr:-!~r:t5.'3.tior~s as to Dsi'ic.iencies 
in Pers~n~~l, Grfa:r.:.~z3tion, Tactics a~d O,era­
tioIial ?-r:e:c ed~jr- e of Troops (lc:B.ri L9 aEd Army) 
and Air c::: aft. 

(E) 	 Action ar.a./or rter;C~TE.e!ldations as to Deficier.. cies . 
in Cor!1lIi\m5 'JE.tioil ?J.~0';9d:uI'e ar!d ~·:ateri&l. 

(F) 	Action s.nc./cr F~crY....:.r-.E.r;da.tioIis as t.o :i.aval Gun­
fire Support a~t ?T0cedure (refe~ence (c)). 

(G) Copy of 	refereEC'e (j). 

1.. Reference (j) contains my action and/o::::- recorn."!l'.:mdatioLs 
as to the several deficieLcies r9~~rted in the preliminary report 
(reference (f)) of the Corrc:nr'cing C-ene..l 2.J., Atlarlt i c A~:')l:ibious 
Force, regard.ing the Efl,'3D 1';'1;(.i::-lg--7.;}-f'orce 8::::er'ci.'-)es h·-;lG. durir.. g 

I 

the period 4 - 12 August j.-:1 ti:.e ~\e~V River A:rea. i 
I 

. 

2., Refere~c~s ~8.), (b), (c), (0.), (e), (g) arld (h) are 
further re;>orts on the sub j <3 ct exer (; ises. :;£s s eLtial ::ceCOF.illlerlC s.tior!s 
flowing therefron, iIicl ui ii g action previously taken b:r ref':3rence 
(j), are briefed in the enclosure toget11::r with my further action 

.. - ~- and/or - reCOl1l."!l3rldations. -.. 	 --- - . . --- ..------ - . . ... ...._---j .. 

). In COnL.q'3r.ting (in reference (}d) on r.'3ferel:ice (d) as 
to the reco:tn."D.andations . of 'cha COT!Dl9.11diq; Jel1c:::ral, .~tlantic Amphibious . 
Force, concerning the com,osi tion of a1: ax:pedi tionary force of two '.:" . 

- ir!fantry divisions, I stated that the organization of the l.,:arine 1·', . 
. . Amphibi ous Force as r·3COITflTI.jrldad in r ·ef3r enc e (d) is r egs.re.ed as an· · . , 
acceptable ' goal to'Nard which to direct further study ane. d3velo:::)Jnant~ : ~; :. 

t • -;';",- • •.• "'. . 	 .' 1 .- • "."".~ ­

" -" '.~ ' . ,- . 4 ~-.,,: ..... The usual ' e.elays h3.V-3 orje·2.~-at"<3d to ' prev3nt.. the" ass Gl'::J.bly .-~ -:- . ~--;:;;: t . :· 
of the First Jlarine Div-isio::l anG. [;t2soci2..te:i troops in the KJW rtiv.~r -.'. , " 
Axea and by so much have p0.3tpon3G. th;3 trair.lng of that division. , 'f 1-:" :; 
The- Fir st 1:Iarin3 Air Wing which participat~d . in th3" .s3~JtaI:1ber . axer"'; . l i· . 
cises of the Axmy in' Louisiana re,~t::il~es rast, gunl!cry trair.iLg, aLd , 

. refresher: qualifications ir.. carrier lavUngs. The forc sddelay in - - "}" 
the schedule for another full-scale a"'2-:Jhibious Gxercis3 - novi to : be . ' 1' 
held. in Dec·3mber - ' should enab13 al-l r<;rirlJ e13ments of. the Atlantic":' .. '!' 

:. 
&-:rphibious }'orce to attain to a r~asonabla d<3gree of 2,)rofici::mcy in:.... -:·~<··. i· 

. basi..c military. training._< .' ~_ ..; . ~. " ~.= ~ . " ~"_'~ ··.:::~e~·.i~~ . 
' . •• . . .' ' . . ' •. ' •• . c' : ::" ',:i/ ~;":ai--·f' 

.' . ., 	 2- :. . . . ~:; .. : :· >;~r~~:~i{ f--.: 
.. _ ••••_._ .... __ _ ____.. ___ ... h' .. . . _ : . .. ___ ___:...::..._. 	 .... _ .. _ .. .-:... .. _ ...._ • ..:.......... ' . ' 
 -r.':t...) 
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Al6-J/(01086) 

D46?JrB~~ifi' ~R 
. IIii ~n w Q i £ t U 

Subject: 	 First Joint Training Forca Landing Exercis5s at 

Kaw River, North C2.rolinaj 4 - 12 A~gust, 1941 -­

Deficienci3s in P~rsonnal, Eaterial, Organization

and Procedure. 

;
. 


- - - - - - - - - ~ ­
5. Whera, in the enclosures, officer s of the A.tlar:tic 


Fle3t are directed to tak~ action, such action shall be expodited 

in Gvery practicable way to the end that deficiancies - n.aterial, 

adrainistrativ-3, pGrsonr:·3l - shall b3 correct ad at tho 8arli3st 

possible tina. The Chi3f of l~aval Operations arJ:..lor tha I,:ajor 

Gen.Jral COIlh"'1ar.ldant are requested t8 0xarcise similar 3x]Jdition in 

casas requiring Dep~rtmental action. 


6. In order th3t all r0farancas nay be availabld to the 

Chi3f ~f l';aval Onarations and to the KaJor G-3Deral COr:1!Jandant, by 

copy of this lat~er, officars list0d below ar-3 diractad to forward 

copias of r~fGr0nCJS as indicatGd: 


Offic'3r Reference 	 To 

ComTrain (a) OpNuVj MajGenComdt rSMC 
ComG6nL~ntPhibFor ( c ) OpKav 
ComG~nL~ntPhibFor ( 3 ) Onl~av 
ComTrain (g) O~Nav· MaJ·GanCon~t USMC- , 
ComGonL~nt?hibFor (h) Opk,.. v 

ComTrain ( i ) Opl~8..v; Iv:ajGa:r:Come.t U3MC 

ComGonL~ntPhibFor (1 ) Opl;av 

ComGcnLQntPhibFor (0 ) OpNav 

ComGonL~ntPhibFor (p) Op}~av 


l ";/\ Ii . 
((·'-: ·~:~rrl"'ilvt(f/~;' - '. 

.... _..../ { /' 	 .' .~~ 

3. J • . KING. .:..:~ " .. .':. 
. :-' 

. ' " .:.Copy to: 

HajGGnComdt USMC 

COI!lTaskForc3s' 1;2, 3; 4, ' 5, 8; 9,-- 10 ­
ComCruLan t . 

ComD3sLant 

ChBuAc:ro 


... ... 
-_'. .. .-- ­- .. ---- ­

. . j. 
_ . .._ _ ._.. .... __ . ,.• ._:"_~'..J 
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't'iJ' f( 	 tt (\ f,~ ltlii~ ~ ~ vONFIDEN'F' . L W\J, \.lJ;;.::Io.~ , 

. l-iCTION 1-.ND/OR RECOl,IMZI\DATIONS i'.S TO l...~TERIAL 

DEFICIENCIES IN TR1-.NSPORTS dID ASSOCL..TED EQUI?l\:1El\J"T­

1 • . That stronger and better boat handling geer be installed in 
ships of Transport Division NINE. (Reference (a), paragrcph 1 
2) 

~nnecess~ry as all landing boets are being removed as 
~~irected by the'Chief of Naval Operations serial 0142)2) 

'. of September 15, 1941. 

2. 	 That sufficient landing boats and tank lighters be provided ­
20 Higgins Eureka )6' per reenforced battalion, 20 Higgins )6' 
ramp bOYI bo£. ts per reenforced ba ttc.lion. (Reference (b); para­
graphs 1 (c) (4) f l(d) (8), )(2) (f), (g), (0); reference (f), para­
graphs 4(P), (qJ; reference (j), p~ragraph 2). 

/Combe.t tr.:.nsports ~re being fitted with 2) to 25 )6' lc.nding 
.v boats end 2 to ) 45' taa~ lighters as material and ships 

become cv~iluble. 

). 	 Thc:.t high sill end we&k rc.t1p on e2.rly models of :iiggins tan.'<: 
lighters require ~odific2tion to nake lighters satisfactory. 
(Reference (b), pcragrephs 1(d)(5) and2(i)). 

/ Action now being taken. 

4. 	 That no more BureGu ty~e tank lighters be furnished until 
~resent defects ere remedied. (Reference (b), paragrcphs l(d) 
\6),2(j)). 

, / 	 Replccenent of eGrly Bureau tank lighters with ones of 
late type should be expedited. . 

.. 5. ··· ThG tall. ge.soline powered . lend ing boats be. shielded to perm.i t . .. . 
use of raGio during shin to shore 30vement. (Reference (b), 
paragraphs 1(d)(7), 2(hl) • 

. j . CO!TII!lG.nder Trr:.in is directed to initic.te · corrective .:.c ti on'. , . 
~. .. " . 

6. 	 That transports be equipped ~Qth adequate berthing fQcilities, 
" ,. ; .sufficient forced ventilation, adequate messing facilities, 

adequate sanitary facilities ', c:dequate water equipment and · 
---.. ~---. adequo. te laundry e,quipmen t .-- (Reference . (b) ," paragr£.ph 2 (d)) • . .. .0< . --•• • • 

.". : ~ ... ' : .. ' ~ 

f ~ ..,''J This is obvious c:.nd !:lust be accomplished within the 
'	 limit&tions of existing ships.. . . . .. . ..... , 

. I.~· 

, . 7. That each tr2...l1sport designc.ted for combat unit loading provide ' .~. ' , 
. :- at ' lee.st 85 of ficer spaces, 1300 troop spaoes, ab out 150,000 ·· " . . ' 
t. " .cubic feet of general cc.rgo space, about.·7,500 cubic feet of .. . ' ':"~" -< 

. m~gazine space, bo~t'stowuee for about twenty-five (25) thirty- ~ .' ~ 
t six ()6') foot bee. ts, _two (2) t3.nk lighters &nd.: twen ty (20),. . c:..-":':.--..:: '::::--.,. -· --::.: --rubber- boc.ts ·. (Reference (b), parcgre.ph 2 , (e)). . 	 .-.;. 

.# ..,' ' •• " 

;: ":- .'~;'; " '. :" ~,-;.:... . .' . 

. " i"	. ~. . '. . . 

~-'~
.. ElJCLOSURE (A) (1) 	 . . ... ... 

' .'.-j . : '. 
~-o--'r.-.-.'.~'. .: - , . . - ..-...... ...; -::-', .. - . .. _, c• • ·· 


!!. . . -.. ..... ..... l' '''r-..:.r. • •. . 

http:parcgre.ph
http:rubber-boc.ts
http:paragr�.ph
http:initic.te


- \ 

The CO!TIncnding Goneral, Atlantic &!1phibious Force, is 
directed to nuke such cdditionul modifications in combat 

/' 	tewn.or6en izations o.s will encble the -combo.t teams to be 
uccommodated by available trcnsports. Cooment tiS to bouts 
and tank lighters is given ~n peragraph 2 above. 

8. 	 That motor transDortation be provided for the Beachmaster. 

(Reference (g), paragraph 8(d)l. 


x 
 The COr::ll."ianding General, Atlantic .Anphibious Force, is 

directe~ to recor:~end to the Department motor transporta­
tion 	required. 

No satisfactory means has been -devised to hoist'on board 
Army litters in multiple loads. (Reference (a) ,paragraph 
VIII 2 c). 

Commander Train is directed to submit specific recorr~enda­
tions. 

10. 	 That an ~~ be added to each transport division; that . tank 

carriers be developed and provided for reenforcing tanks. 

(Reference (f), paragraph 4 (n)(p)(q); reference (j), paragraph 

2). 


/ 	 Add.i tional .L>P's are not in prospect. The CO!-:lmanding 
General has nade rec o::il:lendations in raference (0). 

. ... . ..-, . --- .... .. __ ._-.- - - - '.- '- ", . _, - --.' . - -­
,-- ".: .. 

'. ' ,: . ' 
.; . 	 , 

- ." 

,. " 
r • 

. ~ ~- --	 ENCLOSURE" (A) (2) _ 

, ­. 	 ­'@ . ­. . - ­
.. . . 	 . . 



> ,­

.ACTION A.ND/OR RECC!\~:D~D.riTIONS ;-..8 TO l.:J..TERIAL 
_ DEFICIENCIES IN EQUIPMENT OF TROOPS 

o?(~t~~T~!'[L\En
I. 	 That adequate mechanized equipment be provided. (Reference (b), 

paragraph 1(c)(5)). 

Corr~anding General, Atlantic Amphibious Force, is directed 
to make suitable reco!Iln1endations to the Major General COr.l­
mandant who is requested to effect joint action with the 
J...rmy. 

2. 	 That adequate motor transportation be provided. (Reference (b), 

paragraph 1(d)(9)). 


CO~J&nding General, Atl~ntic Amphibious Force, expedite 
separate reco~endations to Major General COl71..manda.nt. 

3. 	 That sufficient suitable water 6arrying equipment be provided.

(Ref3rence (b), paragraph l(d)(lO)). ­

Com_:anding General, .A tlant ic .h.!::1phi bious Force, expedite 
separate reco:::!.'!lend&tions to Major General COf:".JJandant. 

4. 	 That only two types of gasoline - high test for tanks and 
unleaded for all other purposes - be provided. (Reference (b), 
paragraphs l(d)(ll), 2(k)). 

Co~~ander Train is directed to initiate corrective action. 

5. 	 That adequate motor transportation, gasoline trucks, and bomb 
loading equipro8nt and accessories be provided for Marine Aircraft 
Group ELEVN~. (Reference (b), paragraph 1(c)(6)). 

The 	 Commandi!:g General, .AtIan tic mphibious Force, submit 
-- - ' specific· reco:;:nnendation s to the -Department- via- CO!:L"TIander 


Aircraft, Atlantic Fleet. 


6. 	 That adequate facilities for rationing of troops from parent
ships be provided. (Reforence- (b), paragraph l{d) (12)1. 

The Commanding General, Atlantic Amphibious Force, expedite 
definite reconmendations via Corr~~ander Train as stated in 

, reference (b). "t • , ' , 

• .,- ., • . :.1,- ,' -- ­
i ,' , - ,' , 

7. 	 That adequate tentage be :provided for medical-equipment and 
casualties. (Reference (a), paragraph VIII2(c)). 

The Co[~anding General, Atlantic ;nphibious Force is 

directed to procure adequate t~ntage. 


.' , - , 

, '.' .. . 	.
8. 	 Th2t ' at least ten {lO} units of fire for all weapons be set . ; .. 

aside for delivery on call, in event of sudd~n orders for , ~ ", 

~ ' .. ,t:: -'. 	 . ..-._ ----. - ­ -~--- '(- . -~ . - .. .... .,~. .. - • .' t ·;' .. ,---:, -­

'ENCLOS13RE (B) ( 1) , 	 -.. '; .. .I. 
, ',' j . 

" '. j ,:t .. -.------ ------- :..---- ~--- '--- .- ..- - ~ -- --.- . . ---_... _._ -- -:----- ;:--_.-: . -.-..- - ;-: . - ._- ---:-- ------;.:..~ -.. ----.--.- -:-- --.- - ---. 

http:COl71..manda.nt
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" • : 11 "',

~EljjSSlt lUI 
actual oper~tions. (Reference (f), paragraph 4(i)): 

The Major General COrYJand&nt is requested to take necess&ry 
action. 

9. 	 The ,stokes stretch6r would be impr&cticable in large scale 

oper~tions. (Reforence (a)i paragraph VIII 2(0)). 


The Co~anding General, htlantic Amphibious Force is directed 
to ~&ke recon~endations for the provision of stretchers 
adequate in design and in numbers. 

10. 	 Th&t steps be taken to provide, or designate, sufficient aircraft 
sui~able for transporting and simultaneous droppin~ of all 
aV811&ble paratroops. (Reference (b), paragraph 2{q)). 

Concur. 

11. 	 That steps be teken to develop and provide &rmcd armored support
boats end that delivery of 3llig~tor and rubber boets be expe­
dited. (Reference (f), paragraph 4 (o)(r); reference (j), para­
gr.::ph 2). . 

The 	 Cor:.rlE.nding G8I!cr8.l hcs nade recornmenc.2.tions in ref·~rence 
(p) • 

--------_._---_ . .- ­

. " - . - .- - --_. ---' .....-_. ..- -' . . . " , ' . .-. ,', . 

- . - - ­ .-­ .. -. --~ - .. . 
- -- ... - - _ . . 

EHCLOSuRE -(B) (2 ) 
. -" ,.. ... -. .. 

- .-' 
'. -

~_-+-_-,____________.___ ______ ____:___ . ____ __ _ _ ____.___-__ ______--:­____ ____ .--; c__ __-.____ _____• -__--_ _ __ _____ - ._­-- ­ - -- -~ 
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ACTION nm/OR- RI.CO!J~.2mATIOHS AS TO m::'ICITI~dIES IN 

PEftdOE:~LL, ORG.AEIZATIOIJ, TACTICS .AIm
oEBiASSLEJ E0 O?BRATIOI~AL PROCZDUR:: OF S}~I?S 

1. 	 That transport divisions be given intensive tactical training. 

(Reference (a), paragraph I, l) 


Cornmc::nder Train make provisions for such training as practi ­
cable. 

2. 	 That separate transport division co~enders and staffs be 

assignGd. (Reference (a), paragraph I, l) 


The assignr.e~t of separate transport division coruJanQcrs and 
of two naval officers of suitable rank and experience and of 
one r..~e.rine Office: as t;'ce staff thereof Vias rGco.r:J,inended in 
refer ence (.n). 

J. 	 That submarines be used as r.~rkers to assist ' A2's to find 

trc.nsport area. (:-.cfe:rcnce (a), ,Paragraph II, l). 


;Jhile submarin~s hcve been used in euch operations and nay in 
cert&in circUIDetances te valuable when so Gl:1ploye'd, tl-;e 
recor:.:r,wndation of t ]:.e Conoand€r Train is, in general, con­
sidered to prbvide a satisf~ctory solution. 

4. 	 That ships not engaged in la~~in6 operations keep claEr of 
transport erE,3a and of b8Ec!'ces. (?'eft::rance (a), poragra.ph II, 2). 

The officer in cterge of th6 operstion is responsi~le for 
such arrangements. 

5. 	 That Ectual experience is assential before night bombardment 
in sup::,ort of eVGCuatiEg troops can be ordered wi tho any . .. 

___ ___: ___ assurance of the results. (Refere!1ce (a), peragraph_IV(J)(c)),. ____._..__. . 

ThG offic er who is de si gna tf...d as cO.r.:tr1and.er a tte.ck force for 
the n3xt landing 6xc'rcises is dir0cted to conduct tte prclin­
inary indoctrination of fire control personnal in t~is ' . :" 
respect. 	 . 

6.~ThBt adecuate air support be providad. (Rcf~rence (a), para­

graph V, ~l, 2). 


~ -	 . .. - _ .... .",, " ., ",--.,'..,-:- . -:~ - - " - ;-:: -'~ , 

The 'l1cCGssi ty for ad.eQuate air sU'p~')ort in · af{ ·-~ctuB·l oper-:-:-- 7'-- " ~:=: '!: - " ,. . 
ation is recognized. In maneuvers, all air ' strength th8t·· can. _ .. 

; be made available, . having regard to other cOI~nittnGnis~ ' has .' '''' . 

and will be furnished . ..- - ­

- .. , •... - .' .- "-­ ,-' 

-- _. ~- - . . ­ . -
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7. 	 Th~t trens~or·t c.reas be S'''~Gpt by small swei;ps 8.11d not by DES's 

(Reference (a), paragraph VI, 2) 


It is expected that s\v6eping VJil1 bG accolJ,Plisl::ed by those 
vessels w)ich are available and most adaptable to the 
existing conditions. 

8. 	 That erra:1gooents for delivery of mail to coberlced troops be 

edequBt6. (Referonce (b), .paragJ..'a,h l(a)). 


It is t:le r0sponsibi1ity of th'~ officer in c11f:r~;J of land.ing 
Gxcrcises to Iilcke:: appropriatl3 arrangc!:lcnts for t:!C clJlivcry 
of mail to the cntirs torce. 

9. 	 That means be provid0d to 9~rBit id0ntification of boat groups 

end of individual tr3nspo~ts by guide p12nas. (ReferGocc (b), 

pClragrcphs 1 (c) ( 7), 21 p) ) • 


C05:lsnd:ar Train, CO:1[:l9l'!c! il1g Gcn0rBl, .:; t1enti c J.n.:)l:i bious 
1'orcE. ~nd CO~end;;r Aircraft, .htla.:ltic lnGot, co11c.borr·te 
to tho Gnd th-t borts IJ~y be E~,ropri~tcly n2rk~d end thct 
pilots Dey be cde~uctcly trFillcd. 

10. 	 That trcnsports be locdsd in c mrnncr wbich f~vors oxecution 
of the tccticol scl:o;;lc of JJ.2ni,;UVCr cot tl~c point of O.~b[rkction. 
(Reforance (b), per~grsph 1 (f) (4)). 

It is t;;o function of Comr:1C'nder Trcns?orts to ensure tl:c-.t 
trr:nsports ['re loc-.ded in 8.ccordcnce ",lth t1:e rcq,uirm::J.cnts of 
the SCh6DU of m3n~uvar ashoro es sp~cified by the landing 
forc€: cO!!lID8nder, ~· s consistont with t:1C r8 ...uircmcnts of ssfe 
10c:c.i:1g. 

11. 	 Thc·t 8.n c:de(U2tc mmb(;r of trrl'lSDorts suitable for co£:bc:;t unit 
loading of 08T strength units b;procurcd. (R:fcrGllCe (b), 
parQgra~h 2 (c)). 

o

There c(:'n- be no c,u-:;stion £"S to t!1e nE:-c(;;s:=:i ty of provirli!1g 
sufficient tr8nsports to Gnlb::r'k u:lits of str<.:ngth co~cn­
sur[·te idth the [:ccomp1ishiJ(nt of tl:c ~ssigncd tssk. This 

. rG,r-Gscntc..tion hss bc(.;n rep~[tcdly mcde snd is VJol1 uHd8r­
.:-' 

~tood by all conccrn~d. It is egoin cmphEsized, bOW6VCI, 
th6t e primo function of the ~~Dhibious ForcG is to perfact 
itself to tto extent possible wIth the mcens proscntiy End .:' 

pros'p3ctivcly eVE'ilS blo • . 

. 0'12. -- ThErt 
c

, 7 deys gas suppiy be °CD.rr icd'-in ii ch '-AP for tEe ~mb6rkedo 
units end that en cdditionel supply be cQrricd in drums in 

I' . 
. . 

AK~S with Cl bulk supply in AOG's. (R8fGrcnce (b), peragre.ph 
" 

2{ )). 	 . . ' 0 " .. 	 • • 

It is noted that CO!illilc:no.er Train concurs in this recommcn­
dction and will issue necessary instructions. 

.; ,.. " 
.- ".. -~' -~~ 

" ~ . . . . ~ 

.r1~CLOSLJRZ (C)(2) 
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. ' • c rcgulatloilS be.proI:1ulg8t~d v;'lch 1,')111. ~~!rl~~.mot?r. ,~, 
vehicles to be cr..rrlod ~ boerd tr<:nsDorts, l'~ v_l .J..llled gas -.t~s, 
fill.;;d rtlSGrV8 cGns ".lid. e.I:Jc:unition.' (Reference (b), pr.rcgrc,Ph 
2 (m)). 

It is noted tt&t COI~8ndcr Trsin concurs in this rGco~~GnQ­
a.tion 2nd will direct Co::.uend. . .:.r Train Sc~m:c:'ron T!ffiEE to issue 
thG nccessC'.ry instructions. I Ap;rovc. Comtrcin insure 
tt2.t approprictQ scfcty p.r~ccuti':):lS sr8 issued. 

14. 	 TIE t coob:"d H)tio..~s be not furnish,:,;d to troops on · sLore 2nd 
th~t rcgul~tions be pronulgct~d th~t ~ill rGli~vc ~ccount~blG 
officers, ~~[vy 2nd ;:crinG, in cescs of over issue incic.c;nt 
to tte situ2tion. (~ufcr()llce (b), ]£r~gre,h 2 (n)). 

It is not~d tL::-.t COIlj:1c.'1dE..r ':'rsin concUT'S in this reco.":llJ1cnd­
~tion E nei \~Iill c.i:c(;ct COQ.::::8n(~\,;r Tr2in SqucGron 1'h1:,3Z to 
issue t~G n~cGs:cry instructions. I Dpprovu. 

15. 	 Th~t a bor:rG of J.~rJJ.y, ~'~F:vy ::nd 1·:sri:1': Cor,?s of:'icsrs pr.:pe.rG 
tr2nsport rcgul~ti~ns. (R~furcncc (b), p2ra;rcph 2 (t)) •. 

COI'"J£12nd(.'r Trein hill diroct Co.r:;uGndcr 'I'rfL1 SqUadron 'Y.t-:RE::::; 
to revise; tr'ns]ort rcgul£" tioEs 'C ne" subnit tJ.:sm for corD..r:l.cnt 
prior to a~~rov2l ~nd iSEue. I a,provG t"is 2ction End 
COLcur Fith CO["'J..r)E'. ~1c.cr Trr·in th: t 2. bocr-d.-:'s .::ot !Lc:::sssry. 

16. 	 ThG.t · tt..::; beech pc:rty be composed of 112 vc~l psrsonn01 undcr tho 
direct cont.rol of tl-;.c b0C cll."r.cst.:r, W~lO ,·,iill be U.i1cl Gr ttc order s 
of CO.G!."le nG. ,:.:.r Trr: :1SP or t s • (He f cr Gnc G (1:3), t;:.ir d Gnc~or SGI!lei1 t , 
percgrc9 h 2(a); refcr~ncc (f), pDr8gr8ph 4(j)). 

It is not~d t~et t~erc ~xists consid~r[blG diffcr6nc~3 of 
o?inion on this import2nt point. I" p8TEgreph 2 of r8fq~e~ce 
(J) I prGscri')(;0 tl-;,~t bcsic ore.-.:;ys ,rovide :Cc:r cO.i."2solid£tion 
of bee'c!:. .'::6. sn:;r (] x'rti8s under t:_G cO!,.;I1cnd of tl:", Lfnding 
Force. On con~lGt ion 0 l' t .': ,::; Hov~c.b '-Or- G:{er ci ses COI:J:1E:.nCl2r 
Tr[~in .~ no ComIrl::' I".!C .i.ng G\,;nt-re 1 s u bIJi t f urth::..r' r(;CO!'"..l.lil6 ~1(L.-: tions ' . 
in thE. prem.ises. 

17. 	 Thst t~,;.; b(:E-ch JlRrty bE: rcsDonsibl03 for .-:l2tt::;rs .pcrtr:in ,ng to 
tte movcnGnt, h~neling, fnd salv2gi~g ~f boats. (RJfercrrco (~), 
t~!ird Gndors':;.";lc:nt, ,DC'r8e;rE.ph 2 (b)). 

Concur • 

.. 18. · Doctri;]'G for Gcstroycrs · st.oul6. provlu6 for · scrccnL"2g· missions . . 
until G~out Z-45 minut~s ~t %hich time thcy'a=ecutc fire sup,ort 
nission. ;'ftl:I' fir '~ support missio.t!s r:-r0 cOf1)l""t-3cJ, ::.;:'(; 
destroyers CEL 2g~in be given scrGGni~g uissions until another 
phOSe begins or- as othcrvdSe dir acted. (H~~f''-.): 8nc G (c.), pGra­

. gr?ph IV J B). 

This is ,Permiss ibL~ 1;i thin th(; limi tCltions of current 
doctrine. 

'-~ECLOSu'"RE (C) (J ) 
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1. 	 For plennine pur?oses thirty dcys notice of futuro Gxcrcis6s 
should bo givon. (Reference (f), p~rGgrL;h 4 (a); IGferonce (j) 
PGrE.grLpn 2). 

This will be don3 when ~rLctic~blo but it is oss3nti~1 thLt 
the .t-nphibious j:'orce Typo Plens ~. rovic.c i 0r :r::OVGr.l8 nt on 10 
Q<:"ys notice. 

2. 	 Th~t if it is pl.:.nned to G~ploy the 1st ~crinG Division ~nd the 
1st Division ( ... rny) c.s ::.:. joiat forcG, cor:.plctG r:ol'f):.nizc::.tion

-	 . ,. h ...... ". ... ~"rl·~-bG :::£:G.8; lnVO..LiTlI2~ c....nEes In L>Y?CS enG. nu:.-~u3rs O.L 6_1 _.;.:3. 


(RsfGrence (f), ;crL~r2ph 4 (d); TeferancG (j), )~rCbrG}h 2)., 


Th~t the force be rGorgLnized in thrGe echelons; th~t the doley 
bGty.~aen the Grri v ..... 1 in the tI'c....l1s·:Jort <"IGC G'1Q lIna hour be 
rGduced. (:tefe.:::·Sl"lCe (f), ~c:r~gr~yh !.,. (a); rGf~rcnce (j), 
)2.rLf.,rcpli 2). 

Th.:... t tho £'..ddi tiom.. l .:-n£i.r:Gcr troo:;J3, li[ht tL..~:5, E::.:::'tillery 
end spcciLl ~ervicc (l~bor) troops bG 2S5itn~d LS force troops. 

-::> _ _.ro.. ~ . __ r"\ "- • • • .., ,.... -. _ .... . .. _ • """ r ~#. "- -.., '"LLvfer8nc~ Cd, !)\"or":'[;.1.c.]l! 4([), .1.vf\j1.·\";~!C,-, J), .:L: .:. ..... [.:.c:..)h 2). 

'The rGco:!rr.:.~nC;Ltion~ l::.c:.de in th3 tl-!I'3 ':; fore[oine; r~r,:,e:.rG.phs 
L]lJrOcch tl~Q prob101'J on the' )TGf.'lis·3 th.:.. t LdC;i tionc.l trc.ns~·orts, 
sui tc:.:.ble for conbc t 1026.i.r.:[, CLD b: 1':26..::; LV2il~.bl.::; on short 
notice. This is n~t .th3 CLSG. 

T~c Cea~~nGing GGner~l, ~~]hibious ForcG, is directed to nuke 
specific rc;c~lJ.!"'1GnC:<- tions for rcoru::.niz[.. tien c.~:booyin~ tho 
threc echelon )rinciplG but ,3j:n.:?loyint only t~1 ':'S8 tr.:..ns)orts 
thL.t it is'}~!10y;n \','ill be CVD.il.:.:blc· in c,,-rl~r i.J~c..;;r:J.o,:,I'. In this 
con::8ction, IJ:he CO;.l:knd3r-in-Chicf, ._tl.:.ntic :J'lcst, 1:.2S just 
roco i vee. copy of rofccenc6 (b) end Co ssur.E s thL. t tiio orgc..nize.­
tion r3coIT:i(;nG.co. vdll D3 ::.:(~ttor:lGd thoreon. . 

.. - - ­
r'\h h . b . "" .... b .. ..... '- 1 ­1. G i...:.":1p l lOUS .r erc:; mus lJ C or.s':'l1lZ':(.; ;10\'; V,;:;" 1I:! [.. C Sc...l' unG~r-

st~ndin6 thL..t cctivc o?GrLtions c.:.:y hev3 to bc un~3rt£'..ken with 
forces L.ctuE.lly in h:.nd. Ti13 COrl..r:!;.;.nGGl'-in-C:'1i.:f is fully 
ewer€) of the .:xistinc G·:ficL:nci0s but tl1asG must bo c:.cc5;:tGd ­
c..nd. OVeTCCnQ insof.:...r [:s l"2c..y 013. 

AS to rGduction in ti~.:; betwGon crriv.:.l in t~3 trLnS)Ort 2r~a . :' 


c.nd aHoT hour, this is <:. !:2Lttor wholly in tl1\J hc:...nds of the 

liievel OfficGI cO:r.2rl1Lnc.ing . t~o - oper::.. tion £.nc. tha vffi cer . commc.ncl-_.._ 

ine; tho 1 E..nc.in €:. . force Ll~d CLn only be reduced by close 'study 

End ro)eLted )rLctice. 


-.~-~---- .. --. --. -.-------.---... .--.----.---.--- ..--.-.. 
..' . ". . . 	 ­

. ~ . .~ ' . .' ..' . . ~ .. ... .. ..f.t? 
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). 	 Th&t c.ircr,c..ft [.ssigncd !!lissions in support of the lc:.ndir..i; force 
be plL:.ccd unc~or cOIT;c.nd of the'l&nding force CO~":1c.:fiC:er. 
(ReferGnce (f), p~rLGrL .~h 4(1); reforonce (j), ,cregrcph 2). 

The next l~ndinc force directive issued will be so phr~scd 
[.s to Lcconplish the Gssixcd result. 

4. 	 Rcorgcnizi..tion of 1'.·7.:.rin~ ..~ircrc.ft · Group II !'lt~:Jt y:covide 
?orsonncl for ~n [.dc~u~tc intclligGficQ section, certLin [round 
defense person!!..:;l, L.c.di tioD,-l 11;:::ison l...nG connunic... tion 
personnel. (rtcfcrcncc (b), ~LrLGr[.~h 1(c)(6)). 

Corl"]~,ncJ. inc Gen ,srLl, .', tL:':1tic .n.i:lphibious }'orco subr,:i t S]C cifi c 
reco.m'"-:lE:nd.:.tions to l.1c.jer GGn0r ..... l COf1I1'-.na.'-nt. 

5. 	 Th,-t ell future lL.ndinl exercises be conducted ~ith full si~ul­
E.tion of LctuLl co:r.bt:.t cor:c1itions in 'lJLr strGnGtll L.n( include' 
c.dcqu,- to rc)rcscnt'-. tion of th3 onQ!~y, cO!Tl)l:;;to t'L.':l)irc centrol, 
cG.cQUl...to Il[;.v... l strenLth, si:1'.ll t tion ;:;f }rcss c·'J11trol .:..nd 

1ccnsersI1ip ;:;.nd Lov8r~~eilt of OCClJ.'Ji.:-a. t0rri tori:;s. ' (rt3fc1 enc '3 

(b); pcrL.gr'-.]h 2 ( b); rcfcre~co (f1, )C~LLr,-)h 4(~); rcfcrc~ce 

(j), p2~~~rL.) h 2). 


LC:1Gir:G G~:8 rciscs c ..... nnot v,\... it u::til ',:L.r str:nbt.h ,is ;:"ttLLH:.d 
but mu&t be held v;i ttl troo-;)s in hi...IlG. Lna. 'di th nevc:1 strci;,[;th 
th'-.t cc:..n b..: 7.::":. (;0 L.vc:.ilLbl:;'-Lt thG til:l0. I'concur in the need 
for s~~~l~tion ~f yrcss co~tr~l cc~sorship, c:.ua. coverncent of 
OCCU)lCQ count~lcs cs cp)rOprl~ te. 

6. 	 Th~t thG shore pcrty b~ cc~pos : d of l~ ~~in~ forcs ]ersonncl 
unC'tcr t!lG ti:rcct c::ntrol :f"t:lC cO.":"::LnC:cr of the l~::c.iZ1C i'o:rco. 
(Reference (0), ?~~rgr~)h 2; referen ce (f), ,~rc£r~)h 4(j); 
reference (j), pcrLGrc]h 2) . 

COI!1':''JCnt unc:.cr itcr-! 16, Z:1closure (C), ~·)91ics. 

7':-'	-T':H.:t -the -u.nlo:..6.iZ1[ of 'b6c..~s ~nC't ten}: li[hters be' the rcspon- . :..--....:.:. . 
sibility of t~c shore )~rty. (ncfcrcnc~ (e), third eneorscnent, 
pCTLgrcph 2(d)). 

Concur. 

8. 	 Thct tho bcc.ch'oGc:icc..l )crson!1el be Ltt~chcd , to t113 shore ::?c.:rty. 
.:. ..U{Gferencc (c), thira. -:;ndor~0!"10nt, p[,,:r~ . E:),~C;, :l 2 (d) ) • 

..' _.-. - ...--...:...; ,' 
..' 

.. / .. ' . : . 

9. 	 ThLt c.. force 11E;<:c.c,;,Uc.rt0rs bo ore;c'!1izcd . ":,nd. !Jc..int.:...illcc:. in c, stL.to i . : . ' 

of :rc~6i~css. (3efercncc (f), p~:rctrc,h 4(f); refcr:nce (j); - : . .. 
'p<:r~ . (r.:..)h 2). . ' ''.; ,' ';' :.... . ,- ' 

. .. ' ,;.'. 
':: : .# -:. 	 -: .... . .. 

. How in effect. 
, " 

, 
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ACTION- MID/OR RECOM1EE1'DATIOl':S .AS TO DEFICIEI-JCIES 
I EIY\T COlI~;,flJ'"NICATION PROCBDURE Al'TD lILATERIAL 

~~I 
,1. 	 That ships engs£ed in landing operations be provided with full 

allowance' of radio operating parsonnel. (Reference (a), para­
graph III, 6 B). 

Commander Train is directed to take appropriate Bction con­
sistent wit~ the needs of the Fleet as a whole. 

2. 	 That a survey be made to determine the minimQ~ number of regis-' 

tered publications that are necessary for amphibious operations,

and that every effort be made to eliminate publications which 

nay compromise codes or jeopardize national security in event of 

their capture. (Reference (b), paragraph 2(S)). 


Concur. The early issue of a device similar to CS~ 488 is 
urged. 

3. 	 That sufficient Dortable radio equipment be provided. (Refer­

ence (a), paragraph 111,2). 


Concur. 

4. 	 Install full allowances of radio eQ.uipment in ships of the 

Train. (Reference (a), paragraph III 6 A(b)). 


Early procurement and installation of equipment by the 
Bureau of Ships is urged. 

5. 	 That adequate transmitting equipment be furnished Marine Air 

Groups. (Reference (a), paragraph III 6 A(b). 


The COlJ1.Danding General, Atlantic Amphibious Force, is 
directed to investigate this deficiency and to submit 
specific recommendations • . 

6. 	 That shore observation parties (sunfire) be supplied with ade­

quate communication equipment. (Reference (b), paragraph 1 (c) 


. ....(9); 	reference (c), pa~agraph 1 (b)(3)(d)). .' 
To be furnished by Commander Transports as directed by 

Commander Train. .: ' 


? - . - Th'at a- board be· ordered to determine ' the most- feasible communi­
cation procedure and suitable com.."!lunication equipment for . 
amphibious operations; that the determined equipment be procured 
at once; and that training be commenced 'Ni thout delay in the " 

determin~d procedure. (Reference (b), paregraph ·2(r); reference 
(f), paragraph 4(m)j reference (j) I paragraph 2). 

Strongly concur. 

ENCLOSURE (E l (1) 

. ... . ... 
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8. 	 That means be provided for' visual communi'cation between beach 
and ships. (Reference (a), paragraph III, 1). 

The provision of portable signal searchlights should be 
expedited. 

9. 	 That loud spe~kers for control of debarkation control by instal­
lation in AP~s. (Reference (a), paragraph III 2). 

Concur. 

10. 	 That sufficient communication facilities be made available in 
ships embarking the landing force co~~andersJ'division co~~~an­
ders' and regim.ental' cOIlDlanders. (Reference lfJ, paragraph 
4(m); reference (j), paragraph 2). 

The COlJElanding General, Atlantic A"l1phibious Force, will 
~ake specific recomiliendations via Co~mander Train. 

o .'. • 0l . . 

_~;k>' . 
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ACTIO!; AND/OR RECOMI.'IEl'iDATION AS TO 

m~'~ (;.;Q ~T,.:-.~:~~i;; NAVAL GUNFIRE SUPPORT .At~1) PROCEDURE 
"~ .~.•~F~~~fi;iJI!t.)

CCI~.LL.uEh£ . - _ , : 

I, That training of shipts aviators in control of counter-battery
and deep.supporting fires be undertaken at once in order to 
secure effectiveness of this type of fire, (Reference (c) 
paragraph 1 (a)(2». : 

Commander Battleships and Commander Cruisers are directed to 
arrange with the Co~anding General, Atlantic P~phibious 
Force for training of shipst aviators in recognition of 
ground targets and in bringing them under effective fire; 
duration of training to be approximately two weeks while 
ship is undergoing navy yard overhaul. 

2. 	 (a) That the twelve (12) naval liaison officers be detached from 
transports and assigned to F~adquartersJ Atlantic Amphibious
Force (Reference (c) paragraph 1 (b)(3)la)). 

Commander Train is arr~~ging this transfer. 

(b) That, when not engaged in field exercises, these'officers be 
aSSigned to temporary duty in Cruiser Divisions 7 and 8. (Ref­
erence (c) paragraph 1 b (3)(b», 

CO!P_TTIB-'t'J.der Train is directed to distribute these officers to 
all types of conoatant vessels for training. 

3. 	 (a) That coI:lbat unit loaded transports be relieved of the 
responsibility of providing the coa~unication detail and that 
this responsibility be assigned to the Atlantic Amphibious Force 
(Reference (c) paragraph 1 b (3) (c» • 

.. Concur it 

(b) That the portable radio equipment (TEO or TBXts) required 
for these communication details be f~nished the Atlantic -. '.
knphibious Force by the Atlantic Fleet. (Reference (c) para­ ', :" " 

graph 1 b (3) (d)'. 

, ;.Equipment being furnished by Commander Transports, as 
directed by Comma't'J.der Train. 

-... . ~ ; ---- .-

4. 	 .That artillery officers from duly assigned Army troops be .... . 
assembled, on the basis of two (2) officers per light artillery 
battalions, be assembled for indoctrination and instructions in · 
the technique of ~otting naval gunfire (Reference (c) para­ . j ' 

graph 1 b (3)(e». 

COI!l!Jlanding General, Atlantic Amphibious Force is directed 
. to arrange direct with co~~anding officer of duly assigned 

.. \. !JrriY tr oops '. . .. . 

. ',-. - ~ ... : . ElICLOSURE (F)(l) 
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5. 	 T?at, appr~priate share bombardment practices be fired in 
t::e J.J~v., Rl.ver Area by Battleship Divisions 3 and 5, Cruiser 
Dl.visl.<?ns · 7 and 8,. and the squadron of destroyers which may 
be assl.gned a gunfl.re support mission in actual o~erations 
(Reference (c) paragraph 1 c (3); 'reference (r) paraaraph • 
4 (k); reference {j) paragraph 2). ­ 0 

Due to exigencies of the present situation, diversion of 
such numbers of combatant ships as would:be required is not 
practicable. If firings by a single battleshiD will suffice 
it may be possible to assign IDAHO this task as part of ex- ' 
tensive firings to be conducted prior next overhaul. Con­
manding General, Atl~~tic Anphibious Force, submit further 
recommendations in this regard. 

6. 	 That steps be taken to prepare Hew rtiver Area for shore 
bombardment practices (Reference (c) paragraph 3 d(2))by: 

(a) Establishment of accurately located markers for firing 

of position of ships. (Reference (c) paragraph 3 d (l)(a)). 


(b) Establish.lJlent of accurately located ranges (Reference (c) 

paragraph 3 d (l)(b)). 


(c) Construction of not less then two (2) concrete observation 

posts (Reference (c) paragraph 3 1 (c)). 


Chief of Haval Operations and Major General CO!!"!TIl8.!1dant 
are requested to initiate action to provide the minL~um 
facilities consistent with safety. 

"Gunfire doctrine a3 prescribed in Ci!1CLent serial 0180 of7. 
Marc.h 10 1941, does not permit full use of the fire power of 
battleship groups. They are so ~ositioned that their secondary 
ba~teries cannot effectively range. Doctrine should permit 
these grou,s to close the beach to effective seconda::y bat.te~y.. -.-- -- . 
ranges as the counter battery fire lessens and securl. ty perml. ts". 
(Reference (a), :paxagra!)h TV 3A). 

My serial 0180 of Eaxch 10, 1941, spec~ficaJ.l~r :prov~des.,.f?r
"making adjustments as necessary to SUl.t condl.tl.ons . Iv l.S 
wholly wi thin the :province of Commander Support Gr?up ON~ 
to so position vessels of that group to secure maXl.mum fl.re ' , . : . . 
power. 

. ---.- - -	 ':::.:-:", .:. 

': .. . "': ' :: .. 

I - , ' . 

ENCLOSURE (F) (2) . 
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.h16-3/ ( 0981 ) 

" Care Postmaster NevI-York, -N. Y. _ 

September 14, 1941 

From: Commander-in~Chief, United States htlantic Fleet. 
To The Chief of : Naval Operations. 

Subject: 	 Preliminary report on 1st Joint Training -Force' 
Landing Exercises at New River, North Carolina, 
4 - 12 hUgust, 1941. 

Reference: (a) 	Co~Gen conf. serial CSN 48-41 1975 02/106
of 27 .f.ugust 1941. 

(b) 	 C02Gen Itr.-1975-70 SSN 13-41 02/120 of 
Septenber 8, 1941. 

1. In order that the essential reco~~endations wade by
the CO:::r.1E..nding General of the .....tlantic J"_'TIphibious Force as a re­
sult of the subject exercises -say be deal t -wi th in their entirety
and as soon as nay-be, tts action ~nQ/or reco~~endation? of the 
CO~lander-in-Chief, htlantic Flest, on the reference are herein­
after indicated im~5diately below briefs of corresponding para­
graphs of ref~rence (8). 

2. ParagrQph 4 (a) - for pla~~ing purposes thirty days 
notice of future exercises should be given. 

This will be done when practicable tut it is 
essential th&t the ~'TIphibious Force Ty~e Plans 
provide for Qove~ent on 10 days notice. 

. . . 
- - -	 . - - -- - -- - . - - ­

Paragraph 4 (b) - that in all future exercises the 
enemy be represented by troops on the ground. 

The desirability of this procedure is recog­
nized. Vihenever yracticable it is directed 
that the Cor~~anding General r~phibious Force 
include sui table ?rovisions in plans for 	 .:. 

fu ture exerc ises. . 

. . . . ~ 

Paragraph 4 (c) - that no further amphibious train­
ing be unG.ertE1.!:.:en before 1 iJovember 1941. Both the First I\:arine 
Division and the First ~r.ny Division require time for reorganiza­
tion and re-equipmGnt and ti:"Js in which to re~edy defects in 

ElJCLOSURE (G) ( 1 ) 
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A16-3/{ 09$1) September 14, 1941 

DletA~FIED 
Subject: 	 Preliminary report on 1st Joint Training Force' 


Landing Exerci ses at He...J Hi ver, North Carolina, 

4 - 12 ~ugust, ~941. 


technique developed by the recent exercises. 

The CO!":1!-:anc.ing General, Atlantic lilllphibious 
Force will, irr..wediately ~fter consultation 
wi th the CO!"1..--:;.ander Train, htlantic Fli~et, 
make recorr21endations to the CO.Jl':1ander-in­
Chief, htlantic Fleet as to locale &nd type 
of another an~hibious exercise to be con­
ducted early in November 1941~ 

Paragraph 4 (d) - that if it is pla~~~ed to employ 
the 1st !,:8.rine Division and the 1st Division (h...""'I:ly) as ~ joint 
force, complete reorGanization be .:nade: involving changes in 
types and nQ~bers of ships. 

Paragraph 4 (e) - that the force be reorganized in 
three echelons; that the delay between t.."1e arrival in the trans­
port areE.. and "H" hour be reduced. 

Paragraph 4 (g) - that the additional engineer 
troops, light tanks, artillery and special service (labor) 
troops be assigned as force troops. 

The reco~~endations ~ade in the three foregoing 
paragraphs approach the· problem on the . premise__ 
thE..t auoitional transports, suitable for conbat 
loading, can be made available on short notice. 
This is not the case. 

. ... ',. 

The Co:nanding General, Amphibious Force is 
directed to make specific recocmendations for 
reorganization embodying the three echelon. 
principle but employing only those transports 
that it is- knov-n will be available in early - " 

" ,'" <November'~ In this connection, Cosrnender-in­
Chief, Atlantic Fleet, has just received copy 

I · "of reference (b) and aSSQ~es that t~e organiza~ 
tion recOl~ended will be patterned thereon. 

The .nmphibious Force must be organi zed now wi th 
a clear understanding that active operations may 
have to be undertaken v:i th forces actually in 

.: 	 - . 
~ .. -- - -

ElJCLOSURE (G)( 2) 



A16- 3/ ( 0981·) 	 September 14, 1941 

~'~!D!h~ , lED
~ 'W' &ao .... 

Subject: 	 Preliminary report on 1st Joint Training Force' 

Lc..nding Exercises at New River, North Carolina, 

4 - 12 nugust, 1941. 


he.nd. The CO::!r!iander-in-Ohief is fully aware 
of the existing deficiencies but· these !':lust 
be accepted - cnd OVerC02!le insofar 8.5 may be. 

nS to reduction in tiffie between arrival in the 
trQnsport area and "Hit hour, this is a :matter 
wholly in the he.nds of the Navel Officer com­
nanding the operction &~d the officer co~nand­
ing the landing force anG can only be reduced 
by close study and repeated ,ractice. 

. . . 

Paragrc:.ph 4 (f) - tb.<it a force headquarters be 


organized end Dbintciined in a state of re~diness. 


Now in effect. 

· . . . . 
Paragrcph 4 (h) - that the First ~brine Division 


be brought up to strength ct once and fully equipped for 

services. 


This is now in he.nd. The Major General COIr.nandant 
is requested to expedite as may be precticable. 

· . . . . 
Paragraph 4 (i) - th~t at least ten (10) units of 

fire for all weapons be set aside for delivery on call, in event 
... of sudden orders for actual operations. 

The ?riajor General COI:"..mc:.ncant is requested 
to take necessary action. 

· . . . . 
Paragraph 4 (j) - that the beach and s~ore parties 


be consolidated under one unit (a shore party) under com~and of 

the landing force. 


It is directed th~t in future exercises (and 
in cc:.se of an ~ctual 16nding) the bEsic orders 

EIYCLOSURE (G) (3) 
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h16-3/( 0981·} September 14, 1941 
n fr ('t r. ~ ~ t'1o I' f:' H"T~ 
,COl~,:Ip~~'~ I::~ ~~ ~ t £9 
Subject: 	 Preliminary report on 1st Joint Training For.e' 

Landing Exercises at New River, North Carolina, 
4 - 12 ~ugust, 1941. 

provide for the consolidation recommended. 

. . . . . 
Paragraph 4 (k) - t~at conbat ships that nay be 

assigned to support the landing force fire practices on shore 
targets and that the officers now trE.ined for shore observation 
be ~ade available to centrol the fire of these ships. 

Every effort will be nade to c ::mduc t prac tice s 
as reco~71ended. In anticipation of the conduct 
of such prectices (or to increase familiarity 
with the problem in the event it is impracticable 
to co so) Co~~ander Battleships, COw7lander 
Cruisers, c..nd Co:.r.:under Destroyers are directed 
to provide for drill in this problem by ships 
of their respective types. 

It is already required that officers now 
trained for shore observetion be nade 
available to control the fire of supporting 
ships. 

. . . . . 
Paragraph 4 (1) - that aircraft assigned missions 

in support of the landing force be placed under co~and of the 
landing force co~~ander. 

The next landing force directive issued ~ill 
be so phrased as to accomplish the desired 
result. 

.:. . 
, . . . . 

Paragraph 4 (ill) - that sufficient co~unication .-: .:. 

facilities'be made available in"ships embarking the landing force 
cO!J!!landers, .. di vi sion commaJlders, _&ndregimental c o!TI...':lander s. 

The CO':1:1anding General, Atlan tic .riIIlphibious 
I . . .' .Force will nG.ke snecific recoP.lI11endations 

through the Corr.;.":.andar Train, Ltlantic Fleet. 

El~CLOSURE (G) (4) 
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