


31 December 1945

THE JAPANESE PLANS FOR THE DEFENSE OF KYUSHU

By the end of July 1945, sufficient information was available for

-the G~2 to make a preliminary estimate of the enemy strength in KYUSHU,
‘In the Sixth Army C-2 estimate for the OLYMPIC operation, dated 1 Aug-

ust 1945, it was estimated that 421,000 Japanese troops were on KYUSHU,
comprising nine divisions (or division-equivalents), plus a large num-
ber of base and service troops, and naval personnel, Subsequent infor-
mation, obtained prior to the cnd of the war, including new identifi- :
cations and estimated reinforcements, raised the estimated total to
680,000, including fourteen divisions (or equivalents), This figure
was reached just prior to the und of the wars

_Information secured since the occupation of JAPAN reveals that the
overall total strength on KYUSHU of Japanese units of all services and
types as of the final day of hostilities totaled approximately 735,000,
including fourtecn divisions and seven independent mixed brigades, .
However, this.total includes units on the islands off-lying KYUSHU,
which were not included in the Sixth Army cstimate of the situation.

© Strength on these islands totaled approximately 25,000 and included -

three independent mixed brigades, Thus, the Sixth Army, 1 August, es-
timate “was based on information procured in May, June, and July, and
full allowance was made for large scale reinforcement, while the pro-
jected (but never published) revised estimate with complete information
was 96% accuratc,.- The discrepancy in 1 August estimate was largely
caused by the underestimation of naval ground troops, whose number was

greatly swelled by recruits wndergoing boot training and by crews from =

ships which had been immcbilized by allied attacks, and from troop
units ‘in transit, -

The Japanese expected our invasion of the home islands, they expec; N

ted 1t to be made during or after Qctober 1945, they expected it to be
made in southern XYUSHU, and that our landings would be made on the
beachaes of IMIYAZAKI, ARIAKE-WAN and SATSUMA PENINSULA. Their avail-
able combat forces had been deployed according to these expectations,
Witk reserves being strengthencd when hostilities ceesed, -

Allied cohvoys approaching KYUSHU would have received rass suicide .
© attacks by cvery available plane in the KYUSHU area, Transports would -

have been the main targets of these Attacks, and the Japanesc expected
to destroy 10% in this manncr, Ifshore, the landing forces would
have been hit by large numbers of smell svicide craft and submarines,
and the Japanese cxpected to destroy 60 transports by thesc means,

Once a landing or landings were made, a decisive stand would have . .

been initiated, Placing much stress on artillery, and having three” ;:V
tank brigades, one independent tank company, one independent regiment, ..

P N

and four self-propelled gun battalions to support division troops in

their operations, the Japanuse forces planned to make a final'stdnd'-fv'

near the beaches and units were instructed to remain in place until an~ =~ -

nihilated, Heavy counter-offensives in the beach areas were planned. . *

and'little preperation was made for defensc in depth.

| . <y s, <,
‘ Colonel, G. S, Cey
AC of SJ G/Tz\"



- The L1o0lLLOWLNZ 1nNiormationl o uic Uclclioce UL nluoiiy ido MUkaSiiys ==
the result of a directive sent to the Japanese Second Demobilization
Headquarters (formerly the Japanese Second General Army). The Japanese
Second Demobilization Headquarters was directed to- submit accurate and -
complete information on the nature and extent of the Japanese prepera-=
tions for the defense of KYUSHU at the time of the surrender, such in- -
formation to be obtained exhaustively {rom all sources, including when
necessary the memory of subordinate unit commanders and staff officers,
Slight changes have been made in the grammar and wording of the Japan~-
ese answers in order to make a clearer texi. No changes were made 1n
contento

GENERAL:

1. Qo Were Allied landlngu on KYUSHU antlclpatea°' If so, when,
where and 1ﬂ what strength? oo 3 ‘

‘ A. The landing of the Allied Forces on KYUSHU was antlclpated
Allled strength was estimated at 300,000, and three arecas in southern
KYUSHU (namely the MIYAZAKI, ARIAKE BAY and SATSUMA PENINSULA areas,
where landing would be enforced e¢ither simultaneously or in successlon)
were designated as points of landing, the time of which was predicted -
to be-during Autmn (October) or later, :

“ 2. Q. What intelligence of Allied intents did the Japanese High
 Command possecss? Specifically what.was known and what was the. source
of this knowledge? ' Prisoners of war? Captured documents? Special

operatives? Aerial reconnalssance and photography?

: A. Various strategic information for judging Allied intents
were controlled by the ILmperial Headquarters, and from this informa-~
tion deductions were made and issued to armies under direct control. .
The Second General Army directed its efforts towards gaining intelli-.
gence of the military tactics involved in the minute details of the |
landing points, dates and strength of the Allied Forces based on the
strategic deductions of the Imperial Headquarters, The methods for
gaining this intelligence were: mnovement of controlled plancs (re-
connaissance and photcgraphy), observation of freguency and direction.
of U. S. bombing ‘and reconnaissance within army area in the form of.
statistics; and study of movement of task forces and of the develop-
ment of international affairs, expecially that of American public
opinion (threcugh radio reception). The main points of issue in the
handling of information were: The problem whether the Allied Forces
would conduct operations on the CHINA coast prior to their landing on
. the home islands, or whether SAISHU-TO and southern KOREA would be
used as intermediary battle points when the home islands were attacked
directly. HochGr, mainly due to the progress of the PHILLIPINE and
OKINAWA  campaigns, the conclusion as mentioned beforc, that the south~
ern part of K'YUSHU would be the first landing area, was recached. ‘
3. (., Was it supposed that the Allicd landings on KYUSHU were to =
constitute the main effort against the Japancse homeland or to be pre- L
liminary to larger efforts elsewhere° ' -

Ao The Allled landings on KYUSHU were reasoned as prellmln—
ary tactics to the main operations against the KANTO area.

he Qo . Was it supposed that the Allicd landings on KYUSHU Would" ’
precede, follow,’or occur 31multaneously w1th 1and1ngs on the CHINA
coast? -~

. A The landings on KYUSHU werc judged as taking place prior '
“to the operations on the CHINA coast. Judging from the landing dates |
"~ ‘and rescrve strength of the Allicd Forces, it was thought 1mp0351ble
. for'the CHINA and Japancsc HOME ISL4AND operations to be’conducted .

atmiltaricoilal s’ ‘wh11@ Fhoe tmatsenn ctratocie astiation  annarent v
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",»jt‘w ,.-;(:,w A Opuratlons agalnst TATHAN (“oquosn) were thought very im-
probablc uftbr the OKINAWA ope“at+onsa

6. Q, Dld thc opuratlons of Adm;ral Ha ley1S-T&Sk Force“at'all‘
‘ dlsturb the belief of the High Command that KYUSHU would .be the Llrst
’*homeland msland to bv attacled9 ‘ . _

“éf\;'kjp i Ao’ The opcratlons of Admlral Halscyfs Task Force dld not in
v .. ~the least disturb .the.conviction that Southern KYLSHU would rucclve t
o the flrst attack of the home islands group. , ‘

"Japanose Troop Strength Idontlty and Dispositions:

©

7. Qo ‘What was thu identity, history, strcngth and dlsp051tion
-+ of the KYUSHU garrisons prior to the arrival of rclnforcem&nts sent in
: ﬁx,;w;bucause of thb antlclpatod imminence of invasion?

b

- 16 Army'(éréa army)‘ Gontrolled all army unlts 1n KYUSHU from

" FUKUOKA.
ST 56 Army (corps) . Contrbllod units in northern KYUSHU from
1;532‘1’“" s piv. - (17, 685 persons) Or anized summer 19443

o in charge of defense. in area betwpen
KOKURJ ﬂnd FUKUOKA

57 Army (corpé) - “ Dlrected unlts in southcrn hYUuHU from

| TAKARABE. ) o |
86 piv - o (=0, ola puruons) Orghnlaod sunmer l9hh, ’

R . in charge of defense of entire ARIAKE .
BAY. area,

. 156 piv-. . (17,4 29 pvrsoﬁs) Organized sumﬁcrleAQ,‘/ﬁ .  ,7;‘g 
L e in charge of deGnSu of MIYAZAKI ared. L

L98. LB - | 4 , (5 638 persons) Organized fromy pnglncer— o
R ~ . ing units of UCHIGAURA FORTIFICATION, o
T . ARIME BAY, and gqun to defense of osuur R

R A T ,: PENINSULA. A »-;ﬁa" \

o  §";: ‘TANEGASHIMA GARRISON Gomposed of three infartry battallons for:
e S ST dofense of TANEGASHIMA ISLAND -~ .

”f{(KURUME DIVISIONAL HEADQUARTERS e TR

(KUMAMOTO DIVISIONAL HEADQUARTEHS S D R

: VFV Both organlzed about February, 19h5, from
Nl .~ . remaining divisions at KURUME and ' -
oo, .. KUMAMOTO, -Units.engaged mainly in dine ’,“,
wle TR - structlon, tralnlng and . recrultmgnt.~, fﬁ,»"»Jj RS

U IKT FORTIFICATION - - - ). o ,_'v4 L
" TSUSHIMA FODTIFICxTION ) . Each ordered to reorganize. for- . R
'SHIMONOSEKI FORTIFICATION )~ mer fortification units into '*-.. . ot

. ) o A AP
)

"ff,,.Hoyo FORTIFICATION batele arreys
L, NAGSAKT FOxTIFICATION |

Yo K »

Defbnob of GOTO NAGASAKI PREFECTURE, e
headquarters at FUKUE—DHO. R




(A) Reinforcements under 56 Army (corps) (iorthern KYUSHU)
57 piv (20,429 persons)

Unit transferred from MANCHURTA primarily for defense of
FUKUOKA area, later interchanging with 351 piv after the lat-
ters formation, and concentrating as reserves for area army
strategy. :

351 Div (12,215 persons)

Newly organized in June 1945, interchanging defense duty with
57 Div (mentioned above). Headquarters at FUKUMA, FUKUOKA
PRETFECTURE.

312 Div (12227 perscns)

Organized simultaneously with 301 Div, and undertook defense
of KARATSU, IMARI area, Headquarters at AICHI-CHO, SAGA PRE~
FECTURE. '

jy ITB (3,103 persons) -

Newly ofganizéd, and under direct army control., Headquarters
at FUKUMA-CHO, FUKUOKA PREFECTULE. '

‘6th ARTILIERY HEADQUARTERS (119 persons)

Newly organized. Located at HARA-MACHI, MIIKE-GUN, FUKUOKA
PREFECTURE.. S ‘

(B)  Reinforcements under 57 Army (corps)e 57 Army formerly controlled
the entire area of southern KYUSIU, but after-the immdncnce of Allied
invasion, the area east of OSUMI PENINSULA (inclusive) of southern
KYUSHU was designated. '

25 Div (25,804 persons)

Unit transferred from NANCHURIA, concentrated near KOBAYASHI,
MIYAZAKT FREFECIURG, and trained as reserves for defense of
southern KYUSHU, '

154 Div (17,341 persons)

Newly organized unit, garriscned north of 156 Div on coast of
MIYAZAKI PREFECTURL, Headquarters at TSUMA-CHO, MIYAZAKL PRE-
FECTURR., ' :

- 212 piv (21,351 persons)

‘Newly organized as an attacking force, and concentrated in
northern plains area of MIYAZAKI PREFECTURE. Part of the unit
was stationed north of 156 Div on the MIYAZAKI coastline,

- Headquarters at TONO-CHO, MIYAZAKI PREFECTURE.

109 1B (6,888 persons)

Reorganized from TANEGASHIMA GA:RISON, Reinforced to total
“one artillery and six infantry battalions,

5 I8 (3,108 persons)

6 I (3,784 porsons)

-3 -



Newly organized, and located at TSOUMACHI, IIYAZAKI PREFECTURE.

THIRD ENCINEERING HEADGUARTIRS (167 persons)

Newly organized, and located at TAKIRABE~CHO, HMIYAZAKI PREFEC-
TURE.

(c) Reinforcements under 40 irmy (corps)
The 4O0th Army headquarters was newly transferred from FORLOSA and
given command of the western half of southern KYUSHU. Headquarters
located at IJUIN-CHO, KAGOSHIMA PRIFECTURE.

146 Div

_ Withdrew from 57th Army, retaining former status, and entered
, jurisdiction of 4O A.
77 Div (15,6h0-persons)
Newly transferred from HOKKAIDQ, and first placed in the arca
between KUSEIKINO and IZUMI. Later interchanged garrisons
with 303 Div, after the litter's formation, and concentrated

near KAJIKI and KAGOSHIMA PREFECTURE as strategic reserves.
Headquarters formerly at SENDAI.

206 piv (21,354 persons)
Newly organized at docisive battle corps, and cntrenched for
the main part on the western coast of SATSUNA PENINSULA. Head-
-quarters at IZAKU-HACHI. -

303 Div (12,213 persons)

 Newly organized, and interchanged garrisons with 77 Div, Head-
quarters at SENDAL city.

125 1B (6,826 persons)

Newly organized, and encamped on coast at entrance té KAGO-
SHIMA BAY, SATSUMA PENINSULA. Headquarters at IKEDA.

FOURTH ARTILLERY FDADQUARTLRS (117 persons)
Newly organized,
(D) THE CHIKUGO GROUP
" Invested strategic office to the former KURULE DIVISION, and was placed
in charge of entire NAGASAKI PREFECTURE and parts of SAGA, FUKUOKA and
OLTA PREFECTURES. : ’ .
118 B (7,104 persons)

Reorganized from former HOYO FORTIFICATION, forming a mixed
brigada,

" : 122 1B (6,884 persons)

Reorganized from former NAGASAKI FORTIFICATION, forming a
. nixed brigade.

2 “‘9’*‘5‘&1%@5“_( . ‘

(E) ~THI'HIZ0.GROUP

[T Invested stratepic office #e.the former KUMALOTO DIVISION. and was

e
R T



» . _ 'Newly,qu nlzed as dipClSlVL battle force, During tralnlng in

- : . vicinity- of KUMANOTO,. held as re sUTVes by arca army. _ Headguar-
. ters ati UDO~ClO.

126 B (6 213 pbrsons)

Ncle'organlzcd Ordcrbd to guard AMAKUSA IoLAND

1tk ENGINGERING HEADCUSRTENS (103 persons) . ©

Hewly orraanud, and situated at HAGLSU~CHO, KbuArOTO PREFEC—

(F) Iy Ak Div (21 Al5 pprsons)

. Roorgam_zcd from former STIBU ANTI-AIRCRART GRCLUP . peadquar—
' ters at TSUY.UShI | FUKUOKA PREFECTURZ. R

(G) I‘hIRD comn. ;aTIOI‘I FDADQUAITERS (2538 pursons)

Nuwly orgcnlued under dlrgct control of area army.- ' ‘ -

9, O._:Jhat was the 1duat1ty, history, strcngth and dlSpOSltlon.
of JapanGSu troops of all services on KYUSHU at thv_tlﬁb of thg sur-
rcndur? In southern KVUSIU°

CA, ‘(See annex “, with attached map. )

v 10. Qo Had the reinforccrment of KYUSHU troop otrvngth boen Com—
pleted at the time of surrender, or wag further reinforcenent contem—
plétcd? of soutncrn KYUSHU troop utrcngth7

' : A. At tnu t1m~ of surrcnder,. scheduled plans for enlarging

- ' strungth in the KYUSHU arca were completed, especially in southern
KYUSHU area, where it was quickly accomplished, uftur that, strungthen-
Ang of rescrves. was bulnﬁ planncde -

ll‘ G. ~ Preciscly what use would have boen’ made of Home Dufense
Unlts and of Peoples! yolunteur Corps in the cvent of Allied landing?
l4Jould tbu Pboplus' Voluntuur Corps have boen organized into Combat Corps?

A. (4) The PqulCS‘ voluntedr Corps would have bucn app01ntcd-
for traffic, communicntion, supply, transportation and other rear area
duties, (At tho time of illicd linulng Homo Defcnse Units did not
exist,)
o (B) Whun the Allicd landing date bccamc more 1mm1ncnt, the
pecoplest Veluntoer Corps would have been orgnnized into Combat Corpse

- . ' . - . R

ATIR DEFENSE'

12 Q.,‘how mhny conbn b—type planes would have been commlttcd to b
_the attack on amphibious units of the Allled landing forces, how would
“these® have been - cmnloycd (that is, in kamikaze, ‘high and low lovel

\‘oomblng, dlve—bomblng, torpcdo bombing, or baka-launching ta ctlcs),ﬂandi'f“

- what percent would’, havc oucn huld in_reserve for use u&wlnst latbr ;
: 1nva51on forcas7; \ e

A.‘ Thu numbor of oombvrs which would have: boen pmmloypu to at—'

tnckAlllcd lwndlug units was about 800, of which most were -special at~"1

tack types (kvﬂlk@Zu) ~ Storming planes, boibers and flghtcrs would’ havehf:

Cbeen ultimntely transformed into crash-landing planes. * They would have - -

buen used for dive s—bombing (blasting) from midair (21ltitude’ 1,000 to

RLSuPVGS 1b~1not\lptvr invasion forcus' wvrb'“lnost arl units in KORE4
nd the KANTO arca, about 77 percent against thc dbOVb 800 planes.

2,000 1~turs), whilc bombing altitude would be lower . ‘than! 200 nutors.f’ S
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(B) e expected tha t FURERTy troops in large’ numbcrs wculd
S succeed in Bcttlnc ashore; sv we planned a. decisive bcttlb_onz;andvnear o
- the seashore, o ‘ o ir,.. R ’ c' ‘iv_v v TRy

-

e & Ma, Ge Nh"t was the capacity of the clrflclds and q:erlcld
- facilities s¢rving thc KYUSHU area on'1 ,ugust?. How iwony assault WdVeS .
‘ . -werc contemplated, 2t what intervals of, time, for what length of time, =
Tt and how meny planes could be imaintained aloft per wgve? wWhat pprcenta,

o sge of loss was exocctedO oo

: O. xt what tine would tho main wclfht of the @erlal atcack
) have been brought to bearss when the ;llied amphibious forces were. stlll
well off~shore, or: uhon thesc were concentrated in l“ndlnb areas?

, A. - Phe ﬁain'point'of our\air attack was to defeat the Allied - = - \
forces on the sca; thercfore we laid stress on the amphibious troops at o )
sea and on anchored positions. On the lst of jugust, about.twenty air- -
ficlds were available din the KYUSHU arcaj the capacity could serve al—
1ost all of thu 800 planes 1nd1c9tcd in answer no., 12, '

: The flrst assault wave, it was Dl”nﬂbd, would attack from all
- arcas at the sdiw time if p0531blc, intervals of time, number of planes
" and length .f time, etco, of later attacks werc under the comaand of
, ; attack cormanders (flight group commandants). We expected that we
AT would have fron thirty to forty -percent damage, but that half of the
i ) borbers would succeed. gfforts were directed to thnt effcct b

v

o T 15, .Q. How serluusly had Allied boinbing curtﬁllcd the capac1ty of
< the airfield facilities scrving the KYUSHU arca, ond what steps were
' -taken to offset the damage to these fields and facilities in a pre~ _
1nv331on step—up of aerlnl bombardment ? o . Y -

y o

g ‘ A., The c3p1c1ty of the airficlds in the KYUSHU area was not
seriously  set back by 4llied aerial attack. We mnde it a principle -

. measure against the acrial attacks to separate planes from airfields, .-

~and widely disperse. then, as well as to keep.them under ‘complete cover,
ile made an Llfortto utrcngthcn:mc capacity of anti~aireraft of air-
fields, utili Ling 21l types of guns, including thise mounted on planes; ™

. but this plun ‘could: not be acc01pllchcd to tnc SXne ct u extent due to - T
jvarlous 11m1tat1cns.. ‘ L ’ S
‘.16. Q. In\the ae rlal ntt*ck on the allicd cmphloluus unlts, what o o

types of - cr“ft WQUld ﬂ»Vv had torget prlorltyO, ; : :

\ Ao Thc ‘main pclnt of our nerial attack ag ulnst the Alllcd an-
- phlblous forCcs Was dlrectod towa rds transport ShlpS.v

. fc 17. Q. Whﬁt perccnt of combat-type plunes would have becn reserved
e Telfor use in. support of Jcpanese ground forcus? S

Ag Wc dld not in the least cxpect the dire ct coopcratlon of Vfcfz T
our flghter planes with the Jaoancse ground forces. : - Dol

“'18.,7Q; “ould” any use have been nudc of parachute troops or’ of . ;:V?p<E:J'
. .crash-la ndlnb rﬂlds in the. event of Alllcd lundln 35 on KYUSHU” L e

=

8 , ;. We did’ nut plan to use parachute troops at the tlme of Al—.yik :
lled landing, but wb hndc cra Sh—l’ndln” attacks of~ qll pl¢ncs thc>maln Ty
tactlcs.~"’ PR ,

-

3ff,N“vAL DHFMHSA..

oe KYUSHU were mlncd7 how and-to what, 6xtent?



“aHeLiiov fAldlCUd a.mpnlDlO?LlS Lorces,

20, C. Vere any Fleet units available for and intended for 1nter—
vention in the Allled amphibious moveilent to KYUSHU? If so, what kind
(carrlers, cruisers, destroyers, submarines), how wmany, and ‘how were
they to be employed9 . ’

A. e had intended to interdict the Allled amphibiocus movement
to KYUSFU, but no poverful fleet units were avallable. The "tactics of
our’ fleet for this ourpose were as follows: ‘

Type Numbeg How to be employed
Destroyer 1z Carrying suicide. terpedoes to

attack transports off the land-
ing coast. :

\ - Submarine 40 (a) Patrolling the wéters east
I ‘ and south of KYUSHU by low
speed submarines. ~

(b) Attacklno the convoys bJ

high speed submarines. B .
i

' ' (c) ttacklnc the relnforcement

at sea by ldarge. subnarlnes.i -

: Q. “ere any small PT-type craft, assault demolltlon boats, .
mldget submarines, or l-man "human® torpedoes to comritted to the de~ -
fense of KYUSHU? If so, where were the principal concentrations of ’
these, how and w1th ex)ectatlons of what kan of success were these to

'be,usedv

A, small boats to be comiitted to the defense of KYUSHU weye - ",'
- .. as follows; ‘ ‘ : ' e T

1

o . Type ' 'f_ggmber~ + How to be employed
. N . ‘/> N - B . ) N
PT-type craft - norie
ASsault demolition o i
+ boat ‘ . 1000) - Attacking transports by con-.
) centrating &h the several -: PR
1idget submarine 30) coast® of MIYAZAKT and =~ - -
o ) KAGOSHIIA Prefectures, -
~ Human torpedo 50) ?
.Small‘submarine : | 1Co0 Attacking tfansports by rhnéeV
e - U ‘ ’nngcmtomemOSﬁMH?
The etpectatlon of success was to 51nk about 60 transports._5:e:;‘

22. G TWere amphlblous brigades available and 1ntended for count"
‘landings? How.many? "*here and when were the counter—Land;ngs to be

S A. - 7ie had neither counter-landing intentions nor amphibious:
‘brigades. s o N

‘ 23, Q. Had énm ramps or catdpaults been set uo "for. launchlng Jet~ %
.‘orooelled su1c1de oldncs or aerlal bonbs 1§lﬂ5t “lllbd auphlblous unlts°

S A. (a) ””c had becn qelect1n5 10 plqces for the catapaultsnof
'lyJet-propelled su1c1de plenes in the northern district” of KYUSHU andw
YAL{GUCPI PR FQCT 0, but, fhe constructlon had not yet begun.eg,g'

N o
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L 24, Qu Anti-tank tactics; What anti-tank tactics were contemplated?
E Armor?  Tank traps? Close combat assault? " -Raiding parties? Ground . “,,‘
mines? Shoulder-pack m1nes? Lunge mines? Bazooka—type launchers?

Al Antl-tank tactlc - The main anti-tank tactlcs were ‘close -
combat assault with various thes of .portable explosives (torpedo),
~while anti-tank-arinor; gunfire,- tank traps and bazooka. type. launche;s,
etc., were expected to render secondary effect o

- 25, ‘Q Arnor* How many armored unlts were avallable in. KYUSHU for
_commitment to its defenses? --In southern KYUSHU?. How many‘tanks and of .
what types, were available? ' In which areas would the tanks have been
' committed” “In coordlnated attack or in piecemeal fashion?

.
I R

G A Armor-. ,

(A) Tank unlts for the KYUSHU operations con31sted of three’
-brlgades (LITB, 5ITB, 6ITB), one regiment (4L6th ITR), one 1ndependent
company and four sef-moblle gun battalions. :

: (B) There were 275 tanks in southern KYUSHU (standard num—,
ber), and composed for the main part of average—51zed tanks," whlle llght
tanks-and- self—moblle guno were 1ncludedu ‘

(C) The areas used by tanks in southern KYUSHU were sched-
.-uled malnlv in the HIYAZAKI and. ARTAKE 'BAY areas, Strategy lay in dir-
‘ect coop ration with the infantry,

6 Qa Chcmlcals' Wias any type of chemical warfare progected vdhy
not° ]as any type of chemlcal ~warfare expected from che Allles7 What
. preventatlve measures were taken7 . ‘ :

L

.

A Chemlcal warfare:

} ~ (A) Ve did not anticipate active chemical warfare to any
. degree. . e ' R

N (B) The reason why we did not use chemical warfare was that

i world confidence would have been lost and the great disparity between

i the capacity of American and Japanese chemical industry put us <in-a sit-
ﬂ\uatloncln whlch we could not hope to contest, ‘

S (C) e dld nd; expect Allied cacmlcal warfare, but in the

v i-final stages of the war, that is in'the case where Allied forces would
- ! have been defeated at their first landing in the KYUSHU area, we judged
-3 that the Allled forces mlght have resorted to chemlcal warfare tactlcs.

' (D) The army was well equipped against gas attack by the
Allies w1th masks, suits, antiseptics, etc. in quantities, while the ci~-
"vilian population as a whole was hardly prov1ded for, with no mcans of
counteractlng any large—scale warfare,

o 27 Q, Artlllery. Jhat I'Olc would the use of artlllery have played
- in the defense of KYUSHU? Would more emphasis have been placed on it

', than in previous ‘operations? Would it have been used aga1nst~Allled

o ,yamphlblous unlts at any p01nt59 'hereO :

e . (A)~ Tne prlncngle object in dcfendlng KYUSHU was-to defeat
fthe ALlled ‘landing forces near the shorelines, Tuerofore, in order. to/,s
‘accompalsh thls purpoae,%we,puf great stress on artlllery.;-Accordlng to{
the: mllltary excerlenceirained n.- 1ght1ng onlslands of the- Pa01f1c,;‘
especially’ hat ‘on’ the PHILLIFINE and OKTNAWA islands. tHe use of . super
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ceoastal defense role? '

'A. Coastal guns:

(&) Areas where the most guns were situated on seashores
for shooting landing units, men-of-war, and ships were the coast of .
- MIYAZAKI and the front of ARIAKE BAY.

(B) Coastal guns were directed towards concentrations of
Allied landing forces and at ships coming within firing range, greater
stress being laid on the former, These gun positions were disposed to
provide maximum defilide from naval gunfire, while protection.from aerial
attack was gained by concealment., The main object was to provide flank-
ing fire on the landing beaches, . , ~

- (c) Guns from battleohlps were converted for coaatal dufense '
(nonc on ordinary ships),

"29. Q. Anti-aircraft: What was the total number of AA actually em~
placed on KYUSHU by L August? Was it planned that some of these were to
be committed in a ground defense rolu9 » S

A.  Anti-aircraft guns:

S ‘ (A) ALl anti-aircraft guns in KYUSHU up to 1 August numbered

-+ (B) The total number of Army anti-aircraft artillery was 50
llttle that therc was no plan designed for utilization in land defense.
However, should the AA entrenchment area turn into a battlerfield, it.

- would naturally pert1c1patc in ground warfare., LOTbOVbr, quite a num=~
ber of naval high-angle anti-aircraft guns were used for coastal dpfense
purposes in XYUSEU. - ‘

30 ~Q. ldnes: ‘there had ground mines already been laid? hich
‘further areas had bcen carmarked for mining, and under what circum—
stances would these have been mined? %hat kinds of mines were used, and
. how were they to be controlled?

A. Mincs:

Llnco were not used cither on great scale or svstumatlcally
for ground defense for the reasons given below., However, cach unit
carricd mincs on a small local scalc (mainly for killing and wounding
men and horses and as apti-tank weapon). There are three types of mines.

(A) The usc of mines on a large systematic scale would have
bebn rendered powerless beforchand by tie ovorwhelming superiority of
battleship and aerial bombardment of the Alllbd forces. :

(B) Due to lack of gun powder and iron it was more proflt— '
: able to produce portable bla5u1ng powder 1nstbad of mines,. -

. TACTICS: .

31( 'Q.’ a. Which of thu follow1ng beach areas were con51dered most
vulnerable to aLzacP and which were best defendeds - (1) hIYAAAKI, (2)
vARIAKE, (3) 1 U‘?,AZAKI, (A) KAGOSHIMA and (5) KUSHIKINO?

A. The LIYAZAKT coast, bhe front of ARTAKE BAY and ths."coa.sta;l |

arca between KUSHIKINO and, !AKURAZAKI were given, equal consideration, as_;fg}
. mutual points of opc;atlon. , However, the degree of defense: at the date . .

of surrender, owing to,thy tilme ¢lemont, showed the ARTAKE BAY front ‘to
- be-first- and the “IlﬁéA“I coaut sccond in degree of readlness.u (In thﬁ;
. flrst Dart Of ()(“a()h(l‘l‘ B T O O STV T T AL .
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percceived,

Mo c. *Jould a strong defense have been nade on the beaches?
If so, in what strength, with what tactics, and suoported by what kind
of fixed 1nstallatlons?

Ao Powerful defensc: was established directly near coastal areas.
One third to one fifth of the whole coastal defense strength was stat-
ioned along the becaches. The beach defenses were uniformly strong; where
natural terrain features were advantageous for defense less troops were
stationed, but poor defensive terrain was defended with greater strengthe
The pr1n01pal fighting mcthod and object of coastal stationed units was
to persistently destroy the establishment of beach heads (airfields),
and to enforce continuous counter-attacks in wave formation to attain
the same, For this purpose fighting units would take their stand even to
utter annihilation, Camps were basically established underground or in
caves, lWeapons were set up for last-ditch defense against allied fire
and bombardment,

Q. do How would the defense in the plains areas of southern

KYUSHU have been conducted? 3lith what type of support fromthe rugged

interiors? How and around what installations was the defense of these
plains arcas to be organized?

Ao The defense of plains arca. in southern KYUSHU was primarily
to resist airborne troops (parachuters). 'Therc were no systematic plans
for large scale coordinated defense of the plains., Fortifications on -
coast lines were stressed while areas behind were given to attack-proof
fortification. nccessary for the concentration, deployment and fighting

* of strategic rescrve units. (These fortifications were to protect the

units from aerial and naval hombardment, also having tunncls to facili-
tate counterattacks) At the time of surrbndbr, part of these fortifi-
cations nad been completed, -

Qs e. Would large scale counterattacks have been launched to
drive the Allies off the island, or would these attacks have been small

: scalp harassing and raldlng attacks?

- fare,

Ao Largo scalc ccunterattack and tran51tlon to the offvn51ve
against Allicd landing were contemplated,

T Q. 1. Jould the strategy on southérn KYUSHU have been de31gnud
to achlevc dplaJ'or annihilation?

As The action 1n southcrn KYUSHU was for the purpose of- thor~
ough annihilation,

Qs go 3hat use would have been made of cave and tunnel war-—

- fare? Where? How conducted? ‘'hat preperations for such warfare had

becen completed at the time of surrcnder?

‘A, Cave and tunncl extablishments were apportioned to bases for
counterattack and offensive against Allied gun fire and bombardment, and
meant to exist indefinitely. Conscquently these establishments  were
at all points wherc Allied troops were expected to land. At the time of
surrender, granting differcnce in district areas, sixty to ninety percent
of these cstablishrwnts had becn complctod .

Qs he Iould any KYUShU cities have been strongly held in

v house—to-ho&se defense?

A. “In KYUSEU, no cities were preparedfor houSe—to-housé war—-

Qe e yould the southern KYUSHU forces havé been cdmmittedvto



: ®. Jj. What were the locations and strength of the main tacti-
.cal reserves for defense of southern KYUSHU? If called upon, how much
time would have been reculred to commit them to action?

: Ao Strategic reserve strength for southern KYUSHU operatlons
were as follows: ‘

Primary: 216 D (vicinity of KUWAOTO) |
' 25 D ~(vicinity of KOBAYASHI, zmAZAKI'_PREFECTURE)
77D (vicinity of KAGOSHIIA)
| ‘212 D (piains of northern NIYAZAKI)

secondary: 57 D (southern afea_of FUKUOKA PREFECTﬁRE)

145 D (nofthern KYUSHU)
Igigg: 231 D (YAMAGUCHI CITY)

.230 D (NEU, HINO-GUN, TOTTORI PREFECTUHE)

225D (TATSUND, HYOGO PREFECTURE) |

~ According to developmcnts, the following»were held in reserve:
205 D (OKATOYO-LURA, NxGnOhA-GUL, KOCHI PREFECTURE)

11 D (YOCPI CITY)

‘(The reserve strateglc strength 1mmed1ately avallable amounted to the
above 11 divisions,-but the transfer of from three to five divisions
from the KANTO areca was expected accordlnr to the Imperial Headquar-
ters reserve strategy) The participation in warfare of the above
strategic reserve forces would be enforced from those units in south—
ern KYUSHU approximately within a week; in ten days in central- KYUSHU
and within two weeks in northern KYUSHU. . (Concentration and manusvers.
would be obviously conducted by marchlng under ereny aerial bombard—
ment ).  (Sce annex C).

32 Qe Communications: To what extent had Allied bombing impeded
- rallroad and highway communications on KYUSHU by 1 August? Was it as-~
sumed that communications betwecn northern and southern KYUSHU would be
effectively cut off by Allied aerial bombardment prior to the Allied
invasion? Had supplies been stored accordingly? Vas the use of by-
passes, sedondary routes, or over-water communications contemplated?
Could reserves have been brought down from the north to the south?

(A) Land transportation status in KYUSHU up to about 1 Aug-
ust was as follows‘

Due to Allled aerial bombardment, railrocads in southern KYUSHU
were almost’ entlrely blocked both.day and night while road “ransporta-.
tion was greatly reduced during the day. In central and northern
-KYUSHU,. both road and’ rallroad systenw were only partly damaged from.
these raids, : S - : .

(B) 1ile were conv1nced that the transportatlon between |
northern and southern KYUSHU would be fully 1ntcrcopted due to aerlal ‘
bombuxdqen+ prlor to the; Allled landlngs. , e

(C) Thb plans for and actual work on bulldlng new - roads
- ,jOInlng northcrn and- -southern KYUSHU, togcthtr wmth regulatlon of sea o
‘transportatlon, Nere 1n progrtss. . . S - :




33. Q.. In con51der1ng an Allled 1nva51on of séuthern KYUSHU,

what in gcreral was. the supply: s;tua ion’of the Japanese troops 1n south—
ern KYUSPU° All of KYUSKU?

(A) Supply 51tuat10n in souLhern and entlre KYDSAU'

(l) In. KlUShU varlous Army sunply depots which had been
established' in peacetlme (under the direct control of‘the lfinister of ‘
War), were reinforced in July of this yoar for field operations, and or-
ganized under the Commander of . uho western Army Area Headguarters, The
said Commander not only placed branch depots and agencies at different
requisite p01nts, but divided scctions of - ‘supply depots other than ord-
nance, forming temporary field freight depots in each army area for the
purposes of troop and supply conce ntratlon. '

g (2) In southern KVUSHU, branch ordnance. supply depots
and field freight depots were establlshed at TAKARABD (57th Army), "and
KAGOSHIMA (40th Army), besides’ agen01cs and stationary groups at requi-~
site points., Field freight depots had been. posted since peacetime-in
various areas, temporarily formed from controlled agencies of supply
depots, ahd were not fully organized at the time of surrender. Agencies
and. stationary. groups remained at their former posts and engaged in con~
centration and supply. The locations of these branch and freight depots,
etc., are as follows- ' : :

Ordnance Depot .

Branch Depot - TAKARABE, KAGOSHINA
Stationary Group HITOYOSHI
Clothing Depot :
Agency . . , ,KAGOSHIMA_[.
Provisions Depot = o
~ Agency o KAGOSHIMA . o
‘Stationary Group "~ MIYAKONOJO - S
,Hﬁniﬁions.Depot'
Agency . . KAGOSHINA
iedical Supplies Depot - S
- Agency ‘ . ITYAKONOJO
’ / ' ' ' KAGOSHIHA -
A HITOYOSHI
“'.";fmeld I‘relght Depot SR TAK.ARABE KAGOSHIMA

R (B)” Status of conCcntratlon of mllltary‘suppllus in entlre

KYUSHU: =~ ' :

| (a) Ammunition?“

, ’ The prOJocted amount (L. e, planned amount) of am~

- munition was for 12 division battles, of which 8 were scheduled for
shore opcrations and 4 for reserve (a division battle is considered as

. .30 days. of normal operations. ' The supply’ of ammunition for'a division
battle would be that amount equivaleht to approximately enough for 10

days continuous battle, or the equivalent of 10 units-of fire), Should

- circumstances. necessitate the expectation of other operations in KYUSHU,

enough amrunltlon for 8. division battlcs was to be transferred from

_.. HONSHU. Amiunition for coastal operatlons had been distributed to each
.. Army and oto1cd near tho shore lines.. Rescrves were placed for th
' 7‘§1ma1n part in aouthcrn hYLSHU.,"

/

Qﬁ'{vh “““‘* f\i'f  Plans’ for the dlstrlbutlon of ammunltlon in KYUSHU o

"ig as Tor. “theattachod Iist o (Qee Annex' D ).



(¢) Provisions:

One month!s provisions for 2 million men and 80,000
horses were concentrated, while reserves for further operations in
KYUSHU, namely, one month’s provisions for 1 million men and llO 0G0
korscs, were to be dlvcrtud from HCONSHU.

(Q) iedlcal suppllus

The projected amount was one month's supply for -6
million troops, of which enough for 4 million werc supplicd to each Army
(corps) for coastal warfare, while supplies for 2 million were rbtalned
as rescrves,

(e) Veterinary supplics:

The UTOJLCtLd amount was one month'!'s supply for 350,
000 hpad, of which 200,000 were distributed to each Army (corps) for
coastal warfarc and lbO 000 kept as reserves,

(C) Main ammunition concentrations in southern KYUSHU:'

Concentration of ammunition in southern KYUSHU had pri-
ority from a strategic point of view, forming from 60 to 70 percent of
the entire KYUSHU stock. Two-thirds of the munitions supply to each
army (40th Army and 57th Army) were distributed to front line divisions
and consequently dispersed among shorc cncampments, one-third being
kept in rescrve,

Opcrational reserve ammunition for the area army in
southern KYUSHU was stored at HITOYOSHI and TAKARAES; cnough for 2 ‘
division battles. Rescrve supplies were to be uscvd for offensive opera=-
tions, while defense of landing arcas would utilize the amount dlstrlbu—
ted to each lelSlono : '

Q. b, Vhat guantity of artillery, mortar, and small arms am—
munition was available to the combat units charged with the defense of
the landing beaches at (a) KUSHIKINO, (b) ARIAKE-VAN, (c) IIXAZAKI, and
(d) SATSUMA PENINSULA? For how many days sustained comoat? .

Ao (1) For the ofonsive battles at the landing coast, plans
were to use ammunition concentratced along the coast besides that
equipped for the unit (ammunition equipped for the unit means that am—
munition which is a component part of the unit equipment). The guan-
tity was as follows:

“Ampunition cquipped for units...for 0,2 battle

‘Concentrated ammunition

Vicinity of KUSHIKINO 0.5 division-battlél
: Vicinity of ARTAKZ-WAN 0.8 wo n
SATSUNA PENINSULA 0.9 n". o
| Viéinity'of MIYAZAKT 1.4 % o

Each division was ‘to have vnough for O, 6 to O 9 battlbs, 1ncludlng that
'LqulpObd for the unlt The detailed quantity is unknown due to lack of
I‘O cords . . : - o ‘ e .

(2) The concentrated ammunition was suppoocdly~thc amount
possible for:the conblnuatlon of ‘coastal defcnse battle for approxi-.
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¥hat method of transport was available. to move the ammunition to the
units- Lngagud in battle?

: (l) Thc pr1nc1hal ammunltlon concentration points in south-
ern KYUSHU werc the vicinities of TAKARABG, HONJO, TSUMA, hATSUYAMA,
KAWABE, SENDAI HITOIOSHL, and KOBAYASHI. -

(2) The transportutlon of amunition to thc flrst line
units was schvdulcd as follows: :

: a, To units ungxgud in combat, thc principal means of
tranSportatlon was by shoulder pack, ConSLqucntly, civilian combat
corps and volunteer troops were to bu uscd as supplying unltso '

' b, To divisions supply points, tra nqoortatlon would
have been carricd out at night on animal backs and oy,shouldvr packs,

It was Judg»d ‘that motor vehicle transport tion was
p0551blu only in thu rear. zone and durlng the night.. :

Q.. d. ilere plens made to disperse supply dumps dug-in in thu
arcas conuldbrud as p0351olu battle ficlds? Ilow much of this storage
~ of supplics in the plenned battle ficld areas had already been carried
Cout by 15 August 19457 ' .

, , Ao Al concuntration of ordnance and amnwunition in uhdurgroﬁnd
storagb protected by fortifications from vombardmwent and’battleship fir-
ing were 70, percent completed at the time of the cnding of the war.

. . Qe ey Was it planncd to bring additional suppllus from north-
“ern KYUSHU,. or possibly HONSHU, to the troops cngagod in battle in
~ southern KYUSHU, or were these troops to dupend entirely on suppllps
"fprcv1ousry stored in th»lr b&ttlu arcas? . .

o Ae All rmunitions nccessary to carry out ‘operations in southern
'KYUSHU werc planned to be transferrcd from.both northern KYUSHU and

" HONSHU. However, in KYUSHU a groat portion of the Seibu Army (1éth Area
Army) munition allotments were distributed to southern KYUSHU, with a

viéw 6 minimizing the transfer of munitions.after commenceient of Opvra—
tions. The supplics to be transferred from HONSHU werc mainly ammuni~
tion for 8 division Dattlus ‘and provisions for a strcngth of 1, OOO OOO
men for one month. : :

Q.' f. How lonb was it beleived that the Japanese forcbs could
contlnuo bfdethb resistence in KYUSHU from & supply standpoint?

A. The probablc lengths of time for continued opcration in
KYUSHU viewed from the¢ standpoint of replcnlshment of ordnance and am-
munition were Judgpd as follows

. (a)' In cVunt of possible replenishment from HONSHU‘.......
3 months, o .

(b) - In the case of 1mp0351b111ty of replenishment from
qONSHU .......2 menths, v _

(¢) Thu continuation of protracted warfarc was judged pos—
sible by mainteilonce of northern KYUSHU mountain arcas, For that.
reason a synthctic, underground factory for ordnance. and ammunltlon was -
 under corstructlon on: Lhu v1c1n1ty of HIDA,

Qo g. ‘hat was the pain line or route of supply and evacua~- |
‘tlon for soutbcrr IVUéhU° . o ‘

JE

N Tlu masn anL or routu of suoolv and evacuation for southern



Ao The plans werc that all military hospitals in KYUSHU, with
a capacity of approximately 63,500 patients, werc to receive the wounded
soldicrs of southern KYUSHU. All patients accomodated before commence=
ment of operations were to be transferred to HONSKHU. The arrangements
were as follows: :

Hdspitals in southern KYUSHU and their accomodation qapacity:

ARIAKE BAY DISTRICT 1,000 saticnts

LIYAZAKI DISTRICT . 2,000 L

SATSUMA PENINSULA 1,000 il
[ITOYOSHT, YOKOCAWA D¢STRICT 4,000 d

In addition to the above:

l.Commissary Hospital in the MIYAZAKT district (accomodation
capacity approximately 1,000 patients)

2 Commissary Hospitals (location in southern XYUSHU un-—
decided) (accomodation capacity of prrOXJnntuly 1,000
patients)

Furthermorc, the above accomnodations being insufficient, it was
planned for ordinary hospitals to be utilized as occasion demanded,

In vicw of the incvitable operations in JAPAN proper, the wounded
were to rceceive ficld medienl treatment-in as far as possible except in
hose serious cascs where cvacuation was required. Strict caution was
taken against decrcasc of strength in front lincs. .

Duc to the above circumstances, and the regular transportation
units being extremely limited, transfur of patients was to be entrusted
to civilian combat corps and voluntyur troops, Also thorough utility
was planned for the rcturn cars,

Accommodations for paticnts werc located.as follows:

'Vicinity of the front lines: . , s
ARIAKD BAY DISTRICT KaIOYA, TTIYAKONOJO

FIYAZAKT DISTRICT NOJIRI, SUGIYASU, TORAKI
SATSUih PLNINSULA CEIKAKU, GUNZAY, KAi.ATO,
ISHIKI

éE%SiZiZQ arca KOBAYASHI, YOSHIB SU,

YOKOGAVA, OGUCHI,
HITOYOSHI
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" The AOth Army was reoponalole for the ground dbfbnue of ° southeastcrn‘

KYUSHU. The Japanese extimate of the 51tu¢tlon was that enemy landings
in force could be expected any time after 1 October 1945 in the areas of
KUSHIKINO, ARIAKE /AN, and MIYAZAKI. It was also considered possible
that landings might takc piace on the southern coast of ‘the SATSUMA
CNINSULA,. particularly on the beaches immediately t0 the west of LAKE
IKEDA. In view of this estimate, 40th Army located the 303rd, 206th and
146th pivisions. on the coast, with gensral instructions to docfeat the
enemy in the beach-hcad area, and in view of the expected threat to the
southern tip of the SATSUNA FEININSULA, the 125th Independent Mixed Bri-
gade was located in this area, and it was placed under the command of
the W6th Division, ‘

The 77th Division was held in general reserve and located Cuntrally
at the head of KAGOSHTI~WAN., If further reinforcemcnt of the troops in
southern KYUSHU was required during the coursc of. the battle, it-was
- possible that 1léth Areca Army would send the 216th Division from the
KUMAMOTO area south to support either 40th or 57th Army. If the main
battle developed in the MIYAZAKI end/ or ARIAKE-TAN arca, l6th Area Army
might transfer the 77th Division to the command of the 57th Army. How—
ever, if the 77th Division and the 206th Division were ‘sent to support
‘the 57th Army in the east, the Commanding General, 4Oth Army, considered
" that he would have 1nsuf¢101ent troops with which to defeat the cnemy at
the waterts edge. He therefore intended to fight only a delaying battle
in the beachhead arca, and then to retire to prepared positions in the
hlllSe - . :

For oattle purnoscs, hendquarters of major formations would be lo»
catcd as follows:

Hq 40th army (Adv) TJUIN
Hg 303rd Division SENDAI
Hg 206th Division BONO

Hg 146th Division AVANABE
Hg 125th IMB IKEDA

“The initial 1ntuntlon was to prevent the enemy from obtaining a
proper footing ashore, This was to be done by the coasstal divisions in-
flicting ‘the maximum amount of damage on the enemy in the vicinity of
the beaches themselves, After the initial assault had been held by the
coastal divisions, the strongest possible counter-attack was to be de-
livercd by reserve forces concentrated for the purposec.

It was intended to prevent cneny shipping from entering KAGOSHILA-
WAN. The Japancse considercd that entrance to KAGOSHIMA-WAN might be
attumpted cither by enemy ships forcing an entry through the minefield
covering the entrance, or initially taking the LAKE IKEDA arca by a
. landing from the south and then capturing the guns covering the straits,

' 303rd Division: Within the arca assigned to it, this division was:
to hold the following three arcas in strength: (1) KUSHIKINO, (2) mouth

of SENDAI RIVER and (3) AKUNE. Three battalions of the lelSlOn were to - -

“be ready to. move south at short notice under orders of AO0th Army as im-

.. mediate reinforcements to 206th Division. The division!'s respon31b111~ o
tics in respect to KURANOSH.ATO STRAIT were to provide coast watchers for |

‘the approach of cucmy shipping, and guns to cover the straits to ensure

_that enemy small craft did not get through. These responsibilitics

o were shortlJ to be: takpn over by the Navy.

’ ”Oéth D1v1olon-j u931gncd the KANINOKAJA—KnhINOYAuA beach front area, .

 ‘the division was to hold the encmy within the beach-head area until a

. strong ccuntur-attack could bc developed, Reference 'is a%so ‘made-to thell
G pOS°lD"llty'Ol transfvrang ‘this division to the FIYAZAKI area if the‘r‘
eomain bavoXe developed there. In the event of the 206th Division being
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area and the south coast of SATSUMA. PEHINOSULA. 10C LoD LHB-Has LY
obstruct the entry of thé cnemy into the mouth of  KiGOSHIMA-JIAN, and
oppose any onomy forces landing in tho KAINONDAKI arca. S :

77th D1v1510n- It was oxpoctcd that this d1v151on would be. employed

in making a strong counter-attack in support of the 206th Division in- - -
- the area of IZ&KU. Prior to.l October, they were to be employod 1n

training and preparlng dcfcnSos.

EE

No general dxrcctlvo had been issued to the coastal\d1v131ons re—

fense depended mainly on localities, prepared for all~around defensc,

‘sited in depth and mutually “supporting, as far as ground would permit.

The main localities werc of approximately battalion strengrhj other lo-.
calitics of approximatcly company strength. In addition to these de-,
fended localities, the various battalions had forward elcments in fox-
holes and trenches at the back of the beach, to act as lock-outs, to

scnd information back to the main localltlos and to provide suicidal

opposition to the initial landing, The majority of thesc forward po-
sitions werc apparcntly sited on forward slopes with good ficlds of
fire onto thc assault beaches.

If available, land minoé Were  to be umployed in‘beach defenses, but -
there scomed little likelihood of supplics forthcoming. No plan’ oXlstod
for the employment of under-water obstacles on the boachos.

VThg main tank strength was to be concentrated in the arca of'LAKE-{

f,IKEDA, and was to be cmployed in a non-mobile role, the tanks being dug-

in and uscd purcly as anti~tank artillcry. The socond regiment of the |
6th Tank Brigade was under command of the 57th Army ‘and was located at
KIRISHIIAe The 13th ITB.consistcd of not morce than 10 llgnt tanks and
was located to the north’ of LAK; IKEDA
i 0 .

‘rtlllory-would be located in rear arcas, covering the Japancse be=
tween defended localitics and with ability to firc on the beaches. It
was intendced-that Ath Artillery Hoadquartcrs would work in close co- -

‘."gardlng the tactics to bc employed in beach defcnse, However, the de- - |

-

operation with the 206th pivision and would thercupon be located in the s

vicinity of IziKU. The 9th Independent Field Artlllery Rogiment, -equip~-.
-ped. with.75-mm guns, was to be alloted to divisions as required. The .
' 28th Ficld Medium Artillery Regiment, cquipped with twenty-four 150-mm

-, guns, was to be alloted half to the 206th Division (and located in the

arca of IZ.KU) and half to the 1h6th Division (and located in the arca

- of TSUZIKAZE). Mo allotment of the 20th Ficld ledium Artillery Rogl-*

~ ment had been ‘made, as the guns had not yet beon received, but the regl-\fj
‘ment would: probably have been a2lloted to the 206th: DlVlSlon. The 44th

- Independent Medium Artillery Regiment, consisting of " four 150-mm guns, -

was. under the command of the 125th IMB, and located in the area of
"I”AwOTO to firc agalnst shlps entering KuGOSHILA—u“N. '

Tho AOth Army'had undor 1ts dircct control tho 35th and 30th Sul- -
cide Boat Squadrons, which consisted of sulcldo craft of the shinyo typo,
manned by army personncl. The 35th Company was based on TANIYAMA and.

the 36th on ICHIKINO. From the latter base, it was intended to move the

craft by road to the SEMDAI RIVER and on down.to KAGOSHIMA WAN. -None- OLJ:‘

the boats alloted had.as yet arrived, and-no final docision. ‘had been -

fthat they would be used only at nlght and in attuck ugalnst cnomy,;w

S Little 1nformat10n WaS g“lnud of tho various untl-alrcraft unlts.

Y

tran5ports.

reached as to how théy would be omploynd.. It was practlcally cértain ..

* The 21st, hortur ‘Battalion was locatcd in KAGOShan ta pr0v1dc Ak dbfvnSn&b

_ for the city.: Other”Ad units locatod at BANSET, CHIRAN, SENDAT, ste.,
S were manned by naval nd air force porsonncl °nd thcro appoarod 1o be
S OVorall antl—alrcrwft connrol or llnk-up of - these vwrlous unlts.‘,



Whvn the lﬂndlngs took place, civilians were to evacuate the for-
~ward arcas and werc to be organized for ampIOJment in company supplies, -
, rcpﬂlrlng roads, ctc., in the rear arcas.

f57th ery~

At thu time of invasion, it was 1ntpndpd that the major formatlons
of the. 57th Army‘should occupy the following gencral arcas:

212 DlVlSlon - ‘ Horthcrn MIYAZAKT coast' e

154 Division . Central MIYAZAKT coast
156 pivision - . ‘ Southern MIYAZAKI coast
86 Division : ‘Arca of SHIBUSHI -apnd coast line of
R : ARTAKE-TIAN ' .
o 25 Division , _ Area of KOBAYASHI PLAIN
< .. 98 1IMB N East coast area - KiGOSHIMA:BAY
‘ 109 1vB o P TANEGA-SHIMA
5 -Tank Brigade ~ Arca of central LIYAZAKT plnln
1 Regt 6 Tgnk Brigade © KIRISHIIZ (in support of 86 Dlv)
For. thv initial battle, it was lﬁtbndud that -the head~quarturs of
the 57th Army and its units would bo lOCQtud as follows: - °
% : .
Hg 57th irmy ' ; CAYASIACHT
Hg 212 Division o und.cided s
1q 154 Division - TSUMA
" Hg '156 .Division HONJO
- Hg 25 Division . : : KOBAYASHI
Hg 86 Division ' ‘ HATSUY.\MA
g 98 TiB : - OIRA
Hq 109 Iid3 NOMA
hq,b T“nk Brlﬁﬂdu o HORINAGA

: Thc Jwaanes; plans for the dwfbnub of southeérn KYUSHU were basced on
“thé assumption that the imerican landings in strength would take place
simult anvously in the arcas of MIYASAKI, ARIAKE-TAN and KUSHIKINO. In-
addition, it appearcd from the 40th Army plans, that considerable im-
portance was abttached to the possibility of a landing in the MAKURASAKI
. area, In the light of: this overall plan, 57th Army hod plaCud its main
strcngth 1n the JIXAAuKI PL‘IN arca.
. 1
Of the throe divisions locatud on the coast llnb of MIYAZAKI, 1t wa
. 1ntcndud that the 154th and 156th Divisions should remain in p051tlon,
';whurevur the landing was made, and should maintain a purely static de-
fense, - The 212th Division in the north was, if nccessary, to bo em-
" ploycd. in.a mobile role and was to be used to move initially to support
the 154th and 156th Divisions. In addition, it might possibly be ¢m~
ployed even fubther south if the main battle developed in the arca of

'ARIAKE-YWAN. It was anticipated that the 212th Division would be able to .

counter-attack in support of the 154th and lSoth Divisions w1th1n AS
hourg'of the landing. ,

Furthur back in the KOBAYASHI area, the 25th Division was hcld cen— .
trally in gpnvr"l mobile rescrve, prgpurnd to move to any zrea wherc the - =

resistance requirced strengthening. It was ant1c1patcd however, that it
would probably be committed to the defunsc of “the MIYAZAKI plain and in

such circumstances, it would have under its command the 5th Tank Brlgadu.’\-
© It was apparently not intonded to coumit the tank brigade piccemeal, ‘but’

to employ it at maximum strength in a strong counter~attack in conjunc-
“tion with the 25th:Division. It.was cxpected that this strong countpr—

_’,.attack wou;d probably be delivercd within 4-7 days of the landing. At -
'giw’fthc conclL51on of this Cbuntbr—uttECL, the 5th Tank Brlgadu would revert
'“"to thu control of the 57th Arn

.
LT



Lignt tanks

Se Pa guns (150-mm) )
Se Py guns- (75-mm) .24
S 112

57th Army had not rcceived any cllotments of heavy tanks mounting 75-mm
guns, and the Commanding General comsidered that no such tanks were lo-
“catod anyvhere in KYUSHU. -~ Tactically, it was imtunded to usc the medium
"and light tanks, as far os possible, as mobile units in a tonk-Yersus—
“tank role., Tht sclf-propelled guns were to be uscd mainly in previously

selected and prepercd positions as anti~tank weapons, although the 150- -
‘mm guns might also be used as normal supporting artillery. = -

In addition to the reserve provided by the 25th Division and 5Sth -

Tank Brigade, the 77th-Division, initially under tho command’ of the.40th -
“prmy, might also be switched to the command of the 57th Lrmy if condi-
 tions required it. . The Commanding General, 57th Army, - further explained
" that'the tactic of quick and weighty counter-attack was being insisted

on in the light of the cxpericnce gaincd during the IGYTE Campaign,

where the Japancse rescrve had not come up Muickly cnough to the counter—

attack,. ‘ : »

Divisions alloted to coastzl defunse were commitbed to a policy of
annihilation of the invader within the- beach-head arca,  No gencral di-
rectives -as to how such o definse should be conducted-had buen issucd
¢ither by the 57th Aray or by any highu%-command. This statement that -

. no detailcd tactics for beach definse had buen laid down by higher au- -
thority agreed with the information obtainced from the 4O0th Army, ~ Thu
only instructions given to divisions woere that the coastline was to be
held by a defense at the watorts cdge and that there was to be no re- .
treat under any circuwstances, ' '

The tacticnl disposition of the 156th Division is a good cxample

- of a typical coastlinc division disposed tactically for the defense of
its arca, 'The system of dufunse is almost identical with that cuployed
by the divisions of tho LOth irmy on the west coast. The 156th Divi-

 sion consistcd of four regiments, and of these, the 453rd, 454th and -
L,55th were - to be located on the coast itself, while the 456th wes to be.

. held in the rear, immediatoely bohind the 453rd.  Vithin cach regimental

- arca on the coast, the first line of rosistance which the invaders .
would meet would be a thin screen of infantry dug—in among the dunes at
the back of the beach in foxholss and tunncls. It was hoped that a per—
centage of these troops would survive the preliminary borbardment and
offur a certain amount. of suicide resistance to the first wave of in-

. vading forces, and also scnd back some information to the defunded lo-
calitics behind. Behind the iine of duncs, positions were preparcd for
‘all-around defense, from'which considurable resistance could be offered..
The kernel of the defoensce, however, was still forther back in completely
preparcd positions, almost invaribly sclected on high ground. Such

e positions were to.be .occupied by the equivalent of o battalion group

~

strength and were to be defended to the very end. -
\The folléwing were quoted as comprising a typical battaiion locality: .

. ©° Infantry Battalion (approximately 1000 rifles)
Two 70~mm battalion guns ' _ R
. Twelve HMG :
. Thirty-one I}G - : ‘
Two 75-mm guns (2lloted by regiment)
Four anti-tank guns (37-mm) \
A proportianate number of mortars

: v‘#f';i”The,commandinngcncral‘considurcd that the 57th Army~w¢s»définitelyb;;fi,‘i
= deficicnt in artillery, which was nlloted in small numbers. to divisions. '
v and. regiments, " Artillury wes so placed that it could range on'the o 000

P e i




front.

- No-land mincs had becn laid in the arca, although it was intended
to usc them to the maximum if supplics were forthcoming. There appeared
to be no intention of crecting under-water obstaclcs on the beachese NoO
preperations had boen made for blowing bridges. '

It was intonded that all forward troops should hold three months! .
food; artillery——500 rounds per gun dumped 2t the gun position; small
arms ammunition——tenough for onc major engagement,. The rc—-supply
situation was very vaguc. , .

The employment of airborne troops by the amcricans was also regarded
as possible, and to. mect this threat, the lst Special (Adv) Tank Unit
was: loeated in the arca of MIYAKONOJO. The unit was cquipped with 27 4
light tanks and was intended to move rapidly to any area in the vicinity
where nirborne troops were dropped. In addition, polcs were to bo erce—
ted and planctraps (10 meters wide, 6 deep and 4O long) were to be dug
in MIYAKONOJO PLAIN to prevent plane and glider landings. e

The 31st and 32nd Suicide Boat Units, each consisting of 150 craft

. of the shinyo type, manned by army personncl, and located at ABURATSU

. ond ONESHIMENrespectively, were under the direct orders of the 57th
srmy. Thesc army craft werc apparcntly guite sceperate from the navy,
and were intcnded to be employed close inshore, whercas the navy was to
attack farther out to svac The 57th Army claimcd to be aware to.a large
‘extent of the naval plan and that o degroe of coordination between the
two services had buen achieved,. It was intended to cmploy the army boat
units onl: at night, and that attack would be delivercd by companivs of
33 or so craft, and not in complcte units. The main objocts of attack
would be the transports and the L5T!'s. : o

The . degree of coordination-achicved with the Air Force was practi-
cally non-uxistent, In order for closu air support of the ground foreces,
the démand would have to be submitted through army channcls to the 16th
4irea Army, who would pass it to the Oth jir Army Headguarters, who would
pass the order all the way down thu chain of air command, o

" III. MAP ILLUSTRATION:
4 scetch prepared by the A. C. of S., G2, V imphibicus Corps gives

a good illustration of the Japancsc plan for the defense of KYUSHU (see
. ANNEX F)o ' e : '



Area * Units Strength Location
* N
¥ 16th Arca Army Hq 888* YANAGA, TSUKUSHI-GUN,
o > ¥ PUIUOKL :REFECTURE
B3 3k X B3 "~
* K 56th Army ¥ * 349* KATSURACAVA, YAHO-GUN,
SRk ‘ * * FUKUOK. FRIFECTURD
x * . i * :
¥ 5 % 5oty piv V7 “20,429% SASAGURI-CHO, KASUY.-
* 6 - * GUN, FUKUOK!. PREFECTURE
NORTHERN * ¢ *. * *
*'h * 145th Div *17,685% AKATA-CHO, MUNEKATA-CGUN,
* 0k * * FUKUOKL PREFECTURE
* a0 % . * % - ’
* p * 212 th Div & *12,227* OCHI-I'ACHI, HICASHI-
KYUSHU  * pm * X * MATSUURA-CTN, SAGA
-ty ¥ * * PREFECTURE
x % : . * sk
* ¥ 351st Div ¥ ¥ 12,215% PUKUMA-CHO, MUNEKATA-
* 0K * * GUN, FUXUOKA PREFICTURE
* % % * ,
¥ * 4th Ind Tank #  * g .
* ox Brigade *  3,103% FUKUMA-CEO, MUNEKATA-GUN, .
* % x * FUKUOK: TREFECTURE
* * . w* *
* % TI FORTIFICLTION * 9,209* MUSHOZU-MLCHI, IKI-GUN,
* ok ‘ * * NAGASLKI 1 REFECTURE
* % Lo *
K SHIUOUOSEXI o ¥ *
* % FORTIFICATION *  2,059* KOKURA CITY, TFUKUOKA
wooox : * * PRIFECTURE
LI p X *
* % Gth Artillery Hg * 1197 HARU-ILCHL, KASUVA-GUN,
X K * " FUXUOKA IREFECTURE
* ES E3 TR
* % 40th Army Hq WX 279* IJUIN, KAGOSZTMA
* K e * PROVECTURE
Sk 4 % ‘ b 3
* 0 * 77th Div v ¥ 15,640* KATIKI-MUR., KAGOSHIMA
oy okon * * PRIFLCTURE :
%k h £ % Sk
. v
* . % 146th Div *17,429% KAWANATE-FACHI, KACOSHIMA
EEE S * © * PREFECTURE
SOUTHIRN * p * , S * * -
* m * 206th Div y/ ¥ 21,354% IZAVU-IACHI, FAGOSEIMA
Ty ko P * PREFECTURE ~
* sk / * *
KYUSEU - *  * 303rd Div ¥ 12,213* SINDAL CITY, KAGOSHIMA
* o= * * PREFECTURE
S 3 . - * * _
*. % 125th Tnd Mix ¥ * * :
oo Brigude * o 7,313% IKIDA, IEUSUKI-GUN,
X - * * KAGOSHIVA FRIFECTURE
% * ¥ *
* ¥ 4th Artillery Hq * 117* ITUIN-VACHI, KAGOSHIMA
X * * PREFECTURE
FETR Avmy \/ * 379 TAKERLPE, SOO-GUN, .
xx 48 * * KAGOSHIM: FREFZGTURZ
x E3 j T * E3 ) ]
S X% sty Div L * 25,804 KOBAYASHI-MURA, NISEIMORO-
Rk . X * GIN, MIYAZAKI PREFECTURE
-®* 86th Div v *20,614% FATSUYAMA-CHO, SOO-GUN,
X * * KAGOSHIML PREFICTURE
¥ % 154¢th Div L~ *  yn zaq% AT 7 4 T

Mm2IM™ _TTACTTT



212th.Div ¢~ ¥ 21, 351% TSWNC-CHO, MIVAZAKI - .-
: * * PRLFECTURE
. o ‘ % % '
¢8th Ind Mix * * ‘
Drigade * 5 (38" TAKASAKI SHINDIN,
5 , * * KACGOSEIM: PRUTECTURE
! * x
t * 109th Ind Mix ¥~ * * «
h Brigade *  6,888% TANFCASHIVA, KACOSHIMA R
3

%
* . *

Sth Iné Tenk |
Brigede * 2,108% MORINLGA, HONTO-CHO,
* HICASEI IOROKATA-GUN,

P

M
~

<“BHPE

***9&*‘X—*******_.*****-X-**-X-****-X-Xv-)

¥ * LIYAZAKT PREFICTURE
: ' * *
6th Ind Tank 3y~ * ok
Brigade * 3,784 KIRISHIMA-ITURA,
* * HARA-CUN, KAGOSHIMA
* >

1st Artillery Hq &%  117*% TSUO-CHO, HIGASHI MOROKATA-
%

-::<**g*q***********-ﬁ*********'***a

* GUN, MIYAZAKI PRAFECTURE
_ * *
3rd Eigineer Hag v 167* TLKARARLE, S00-GUN,
* * [GACOSHINA
T o o *
FKurume Div &~ * ---* KURUME
h ) * x
i G* 118th Ind Mix 5~ x .
k r* Brigade * 0 7,104% SAGANOSIKI-CHO, KITA-
- *u o* * * HAMAFE-GUN, OITA
*o u* * * PREFICTURE
*o p¥ 4 ' * *
* % 12ond Ind Mix &7 k. X : ,
* K " Brigade * 6, 884% NACASAKI CITY -
E 2 % % :
OTHERS  *  * Kumamoto Div &~ * ~-=* KUMAMOTO
* * , o * %
*H * 216th Div V, ¥ 21,736* UTO-CHO, UDO-GIN,
*{ g* *. * KUNAMOTO »REFECTURE
*g * o * *
*o o™ 126th Ind Mix ) * * : .
ok Brigade 0 6,21%% HONDO-CLO, AMAKUSA-GIN, S
* p* : * * TUMALIOTO
K % * *
* % 11th Engineer lg ¥* 103%™ NAGASU-IACHI, TAMANA-GUN,
* % * * KUMANOTO PREFICTURE
* . o * * - . S
* 4th Anti-aircraft Div * 21,425% TSUKUSHIMURA, TSUKUSHI- SN
= * * GUN, FUKUOKA PRETECTURE - ST
* . o * o o
* 107th 'Ind Mix Brigade * 6,565 FUKUE-CHO, MATSUURA~GUN, R
* : * * NAGASAKI ‘
* ] Sk * _ X
* Tsushima Fortification®  7,069* KECHI, SHIMO KATA-GUN, S
o S * NAGASAKT 3REFICTURE /.
% ) Vo% * - N po
* 3rd Communication Hq *  2,3288% TASHIRO-CHC, MIYAKI-GUN o
* * * SAGA PRIFECTURZ SRR A
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NOMO -ZAKI

AMAKUSA-JIMA

E A S T NAGA - SHIMA

32°

C HINA 47

GLOSSARY
Japanese English
el lagoen, intet NOMA-MISAK!
-aswe ver
-Hme lolond
~kalhyd strait
-haws river
ko take
-misaki point, cape _
-nede 208, open bey BONO - MISAK!
~nums
-sekl

SATA-MISAKI



SUO-NADA

‘o ABURATSU
I {0DOTSUV)
SHIBUSH!
HANAOKA!
(FURUE)
TOI-MISAKI

/

AWA |

1Y0O-NADA

N ORTH

P ACIFIC

O CEAN

KYUSHU

HEADQUARTERS SIXTH ARMY]
APO 442

OFFICE OF THE
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