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THE ELECTRONIC DARKROOM — Ready Or Not, It’s Here

By Mary Ann Skinner

Picture your photo library of the future.
No paper photos to file, cross reference
or index. Only electronic images.

Photo editors, artists and news editors
— trained by you — will be able to sit
down at a computer terminal in the home
office or at a remote location and access
pictures electronically from a database
that you maintain. The library tech-
nician’s role will be expanded to include
scanning images into the system and
spending time at terminals indexing and
classifying these electronic photos.

Despite the obvious benefits, the head-
long rush to electronic imagery still has
some major glitches. The current lack
of any proven archiving system is a real
stumbling block. News managements
must recognize that a workable storage
system is an integral part of this new
technology. But, when that obstacle is
overcome, even the smallest publication
will eventually install an electronic photo
library.

Since cost and quality are major advant-
ages, most news organizations are ag-
gressively pursuing electronic  picture
desk technology. It eliminates film
Continued on Page 4 "
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OUR APPROPRIATE
RESPONSE: Stay Wired!

By Linda James

When I was interviewing for my current
position, I asked about the lack of photo
storage space — I knew the previous
librarian and had often heard about the
library’s space problems. The newsroom
systems director said, “Don’t worry.
Within three years all photos will be
stored electronically, so that won’t be a
problem.”

Well, it’s been 3'4 years and photos are
not yet being stored electronically... but
we do have a problem.

Two programs at this year’s SLA con-
ference examined the new technology of
the electronic darkroom. The Library’s

Role in the Age of the Electronic Dark-
room and How the Electronic Darkroom
Will Change the Transmission of Wire
Photos hosted representatives from news
libraries, and photo and editorial depart-
ments, as well as Bob Caspe, designer
of AP’s electronic picture system. It
would be an understatement to say there
were widely divergent views on the
value and hazards of the electronic dark-
room.

The concept of the electronic darkroom
is very attractive to newsrooms. Wire
photo images can be sent into a capture
device that allows the photos to be en-
hanced, color-corrected, cropped, and
sent directly into the pre-press systems.
Additionally, scanning devices can be
used to create images directly from
negatives, prints, transparencies, slides
or still video cameras and can be hand-
led through the same system.

Using these systems, the paper print of
a photo is no longer needed. These sys-
tems are being praised for decreasing
photo production time, and savings real-
ized in processing and supply costs. But
the new technology also presents a major
problem that both news organizations and
news libraries must address.

The problem is STORAGE! Currently
there is no way to adequately store
photos in an electronic format. Although
some news organizations are experiment-
ing with computer storage, there simply
is not a system that will handle the
volume of photos, or quality needed in a
news library. With scanned images from
negatives, slides, and so forth, libraries
will have to develop methods of identify-
ing, storing and retrieving formats not
previously handled.

These problems are not insurmountable.
Continued on Page 5 V¥
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THE ASIDE BAR

By Elizabeth Whisnant

elcome to the brave new world
of News Library News! 1 hope
you find in these pages the

information and resources necessary for
navigating the complex world of news
librarianship.

I come to the editorship of NLN with these
goals:

® To deliver division news promptly

® To provide practical and applicable
information

® To include new names and faces

® To involve broadcast, magazine and
small library librarians

® To encourage NLN participation from
our Canadian members

® To seize opportunities to take us out of
the library and into the newsroom

How will this be accomplished? Most ob-
viously, NLN has been redesigned. Former
features have been renamed or removed and
new features and columns are presented.

Each issue of NLN will center on a problem

or concern in our industry. The primary
news articles will address the topic and
strive to give information you can utilize.
CONNECTIONS, a sidebar of contacts or
pertinent information will accompany each
lead story.

COMMON GROUND is the reponse from
the newsroom to questions of library ser-
vice. In this issue Fred Wilson of The
Morning Call gives a photo editor’s perspec-
tive on the role of the electronic photo
library.

You will meet new names and faces in
WHO WE ARE, a feature focusing on the
behind the scenes people who make our
libraries successful. I am wrestling with
ideas to make NLN more responsive to the
interests of those not in management and
welcome your suggestions.

BLN, SLN, and STP complete the redesign
of NLN — what acronym jargon! Maybe I
have a future in government service.
BROADCAST LIBRARY NEWS and
SMALL LIBRARY NEWS are forums for
the special concerns of these members.
STOP THE PRESSES is a snappy overview
of new or overlooked resources. Our goal
is to provide information to all types and
sizes of news libraries, so you big guys that
already have these products can speed read
past the parts you know.

PEOPLE is the 1990’s version of Personal
Glimpses. It’s been redefined based on

your suggestions, but relies on you for its
readability and interest. Call Mona Hatfield
and tell her your successes and achieve-
ments — we can’t read minds, we don’t do
mysteries.

This is an issue of firsts. Besides changes
in layout and editorial content, NLN has
become part of the new photo technology.
All darkroom and conference-related photos
in this issue were electronically scanned and
printed. Additionally, this will be the first
issue available full-text on Vu/Text.

Lany McDonald claims she doesn’t work
very hard, she simply surrounds herself with
people who do. That’s certainly the case
with NLN. Though my emotions during
production of the first issue have ranged
from blind hysteria to imbecilic calm I was
confident that I had the good sense to as-
semble the best possible NLN staff and
contributors. Every improvement and
victory is theirs and no thanks is adequate.

Most new endeavors succeed by calling in
some favors and collecting a long suffering
support group. I could redefine infinity
with thank you’s, but know that I must limit
my list to those who saw me at my most
unbearable. Thank you Charlie Campo,
Mary Ann Skinner, Dave Fluhrer, Jeff
Vorzimmer, Paul Schreiber, Dan Neville,
Bob Newman, Dargan Richards, Teresa
Leonard, Deborah Jessop, Steve, Elsa, and
the entire staff of the Diamond Wok Chin-
ese Take-Out. 8

Name:

WE NEED YOU in the News Division Membership directory!

In order to make this year’s directory as complete as possible, please complete
this form and return by October 1 to Teresa Leonard, The News and Observer
Library, 215 S. McDowell Street, Raleigh, NC 27602.

Title:

Company:

Address:

Phone:

Fax:
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transportation expenses (such as mes-
sengers), photo lab budgets (there are no
labs), as well as the occupational hazards
commonly attached to photo processing
chemicals.

Instead, the picture desk will receive
electronic transmissions of photos from
three main sources: the wire services,
staff and freelance photographers, and
the images that will be scanned in-house.
It will also be easier to transfer images
from a television screen.

Photo editors and artists can crop, size
and color-correct the selected images and
then output them to the AutoKon, SCI-
TEX, or to other front-end pagination
systems. The photo is electronically in-
serted into a layout without the need for
a continuous tone or photographic print.

Competition is also a factor. Because of
rapid transmission times over long distan-
ces with no loss of resolution, photos of
late-breaking news or sports events can
make it into the next day’s paper without
missing important deadlines. Where it
used to take most of a day to get a photo
shot and into the paper, the picture desk
can reduce that time to as little as one
hour.

By all accounts, there are currently no
perfectly functioning electronic photo
desks, although most news organizations
will be choosing among systems offered
by The Associated Press, Reuters, Cros-
field, Color Group/Nikon and others.

Newspaper libraries — and librarians —
are in for major changes, and they are
already playing an important role in
trying to resolve the archiving issue.

Ideally, a workable archiving system will
store high resolution, compressed digital
images that can be easily and quickly
retrieved.

Until one is forthcoming, libararies will
have to get reproduceable prints — either
traditional darkroom prints or those from
thermal dye transfer printers, such as

CONNECTIONS

This is a list of image datab Where possible, a
vendor contact as well as a library using the system
is included. This is far from complete and as of pub-
lication no one is storing images that can be publish-
ed as is; the images are for reference.

AMIS-PHOTOTRACK. David Reich (201) 587-
0161. The Time Inc. Picture Library is using the
database management portion of this program with
the idea that image storage will follow at some point.
The contact at Time is Beth Zarcone (212) 522-
3690.

C-QUEST ESP (PICTURE CATALOGING AND
RETRIEVAL SOFTWARE PROGRAM FOR
STILLS AND VIDEO). Contact Clif Nickerson at
Image Concepts (508) 481-6882. This isn’t current-
ly used at any news library.

EDIKON (A division of Kodak). Contact Donna
Caito (716) 271-2959. This system is not at a
newspaper, but it is one of the best looking, easiest
to use systems that I’ve seen.

INSTANT IMAGE SYSTEM. Elliot Packer (201)
753-6950. The National Sports Daily is using this
video disk system. They have no paper files.
Donald Norkett (212) 767-7370.

MARS INC. SYSTEM. The Washington Times will
have this Bethesda company’s system up in January
1991. Contact Todd Lindsay (202) 636- 3092. This
system is installed at a European paper.

VIDEO DISK IMAGING SEARCH SYSTEM. This
i8 National Geographic’s own image database.
Contact Maura Mulvihill (202) 857-7493. The user
interface search system was developed by Online
Computer Systems (301) 922-0420. The entry
module was designed by MNational Geographic's
computer department and the video disk technology
was developed by Stokes Slide Service.

This is a partial list of electronic picture desk vendors
and the newspapers using them. Each system is at
many more sites than listed. None are fully function-
al as of publication.

AP ELECTRONIC PICTURE SYSTEM. Contact
Hal Buell (212) 621-7837. Now at The National

Sports Daily.

COLOR GROUP/NIKON. Contact Steve Schaffran
(415) 237-5577. This system is being tested at
Newsday, The New York Daily News and The New
York Times.

CROSFIELD NEWSLINE. Contact Jeff Rapson
(201) 447-5800. This is UPI’s choice of picture
desk. Now at The Los Angeles Times and Windsor
Star.

LEAF PICTURE DESK. Contact Hal Buell at the
Associated Press (212) 621-7837. One of the AP
choices. Now at USA TODAY and The National

Sports Daily.

NDCPHOTO MANAGEMENT WORKSTATION.
Contact Frank Roche at National Digital Corp. (703)
573-5100.

REUTERS NEWS PICTURE TERMINAL. Contact
Mitch Koppelman (202) 898-8400. Now at Newsd-
ay.

SINCLAIR K200 PIPS. Contact George Sinclair
(201) 376 1272.
— Compiled by Mary Ann Skinner

Nikon or Kodak, attached to a picture
workstation.

High resolution prints are necessary even
if negatives are available. If an editor
wants to use a black-and-white of a
scanned color image in the paper, it can
take close to a half hour to print. At
Newsday, as at many newspapers, this
presents a problem close to deadline.

Three key issues in electronic photo
archiving are resolution, compression and
scan time.

The required resolution for newspaper
images printed on uncoated stock is
about 85 lines per screen. To achieve
that quality, the resolution of the original
photo must be twice that, or about 170
lines per screen.

Compression allows for a greater number
of images to be stored in photo files.
For example, color photos at the 170-
-lines-per-screen resolution are about
seven megabytes in size. But, with
20-to-1 compression, they can each be
reduced to about 359,000 bytes with no
significant loss of information or resolu-
tion.

Compression examines different elements
of a picture, such as brightness, hue and
saturation, and stores the minimum
amount of information required to bring
back the reproduceable image. When
information is decompressed, or reas-
sembled, the eye is fooled into seeing the
photo the original way. Enough detail
must be kept during compression to ac-
commodate the largest size of the image
that will ever be used in the paper.

Storage needs are significant. At
Newsday, for example, 45,000 to 50,000
pictures appear in the paper each year,
and another 5,000 to 7,000 unused pic-
tures are archived as well. While staff
art can be compressed down to low-
resolution files, wire and handout art
must be stored at high resolution, since
hard copies can’t easily be retrieved.

Scanning time and technique are also
important. It takes 15 minutes to scan a
color photo and five minutes for a black-

Continued on Page 7 V¥




News Library News

Summer 1990

Dage 5

RESPONSE

Continued from Page 1

Technology is rapidly developing and
new methods of storage can certainly be
developed, but careful planning and
caution by news librarians is needed to
ensure that we are not suddenly without
photos.

Some thoughts on how we can address
the problems:

1. LEARN ABOUT ELECTRONIC
DARKROOMS. News librarians should
become familiar with the technology of
the electronic darkroom through articles
in the professional literature. The AP has
also devoted the May 28, 1990 issue of
AP Log to “AP’s Electronic Picture
Systems: Technology for the 21st Cen-

tury.”

2. DETERMINE YOUR NEWS OR-
GANIZATION’S PLANS. Talk to your
Photo Department, systems people, and

management to determine what specific
plans and timetables are in place for your
organization. Hint — try not to show
your emotions when they say, “But why
is the library interested in that?”

3. BECOME INVOLVED. Determine if
a committee exists to look at or imple-
ment the new technology. Become a
member of the committee. If there isn’t
a committee, establish one. Let your
concerns become known.

4. DON'T TURN OFF THE
MACHINES! DON'T STOP PRINTING
PHOTOS! Until a procedure is devel-
oped to adequately handle formats other
than print, DO NOT TURN OFF THE
WIRE MACHINES OR STOP PRINT-
ING PHOTOS!

Photos should continue to be handled as
previously until an archiving system that
handles various formats is in place.

5. DEVELOP A PLAN. Until an ar-
chival electronic storage system is devel

oped, prints must be made from either
the wire machines, traditional printing
methods, or from printers attached to the
electronic darkroom systems. In order to
turn off the wire printers, an AP terminal
and printer will be needed in the library.
If scanners are to be used, a system must
be developed for handling all images
scanned.

Without prints, a system is needed to
ensure all negatives, slides and transpar-
encies are kept, organized and retriev-
able. (It would be nice to say this al-
ready exists, but I know few librarians
whose organizations have such perfect
systems. Dare we mention missing nega-
tives? What happens when that missing
negative was your only image?)

6. WAIT FOR THE PERFECT COM-
PUTER STORAGE SYSTEM. Okay,
maybe not the perfect system, but at
minimum, one that guarantees the photos
taken or received today will exist and be
retrievable in the future. As news librar-
ians, we can’t accept anything less. 8

ELECTRONIC DARKROOM CRASH COURSE

There are hundreds of articles available on
electronic darkroom technology. This is a
basic and eclectic bibliography.

Adams, Jeff and Kurt Foss. “Generating
Better Images With Electronic Dark-
rooms,” NEWS PHOTOGRAPHER, May
1990, pp. 45-46.

“AP’s Electronic Picture System,” AP LOG.
Associated Press, May 28, 1990.

“Boccardi Tells Members: AP’s Leaf Dark-
room On Track: Options OK,” NEWSPAP-
ERS & TECHNOLOGY, June 1990, p. 3.

“Electronic Darkrooms: Positives and Nega-
tives,” ASNE 1989. Proceedings of the
1989 Convention of the American Society
of Newspaper Editors, pp. 257-272. ASNE,
P.O. Box 17004, Washington, D.C.

“For Basic Service, AP to Replace Laser
Photo Machines With Electronic Picture
Desks,” NEWS PHOTOGRAPHER, March
1990, pp. 10-12.

Foss, Kurt. “Digital 90 Conference: Editors
Call For Digital Standards,” NEWSPAP-

ERS & TECHNOLOGY, April 1990, p. 3.

Foss, Kurt and Jeff Adams. “Coming Online-
With AP’s PhotoStream,” NEWS PHO-
TOGRAPHER, June 1990, pp 39-42.

Garneau, George. “Big Gains for Little Leaf
in Four Years,” EDITOR & PUBLISH-
ER, February, 24, 1990, pp. 1p+.

Garneau, George. “Vendors, Users React:
Comment on AP Picture Desk Announce-
ment,” EDITOR & PUBLISHER, February
24, 1990, pp. 46p-47p.

Martin, Teresa A. “Digital Darkroom Isn’t
Magic: Debate Continues Over Standards,
Integration,” NEWSPAPERS & TECH-
NOLOGY, May 1990, pp. 18-19.

Martin, Teresa A. “Everyone Plays Digital
Game: Digital Delivery Future Here To-
day,” NEWSPAPERS & TECHNOLOGY,
May 1990.

“PC-based Electronic Darkroom: Associated
Press Enters Joint Venture With Leaf Sys-
tems,” EDITOR & PUBLISHER, October
7, 1989, p. 8.

Peters, Greg. “Mesmerized by the New
Technology,” NEWS PHOTOGRAPHER,
March 1990, pp. 44 +.

Rosenberg, Jim. “Digital 90 Draws a Record
Crowd: Photo Conference Tracks News
Photography’s Electronic Evolution,” ED-
ITOR & PUBLISHER, February 24, 1990,

pp- 6p+.

Rosenberg, Jim. “Electronic Darkrooms:
Wire Services Show Off the Latest De-
velopments,” EDITOR & PUBLISHER,
September 24, 1988, pp. 30,32.

Rosenberg, Jim. “Electronic Photo Libraries:
Archiving Systems Electronically Capture,
Store, and Retrieve Images,” EDITOR &
PUBLISHER, February 24, 1990, pp.
34p-38p+.

Rosenberg, Jim. “Electronic Photo Processing
— A Crowded Field.” EDITOR & PUB-
LISHER, September 24, 1988, pp. 33-35.

“UPI Picks Crosfield To Make Picture
Desk,” NEWSPAPERS & TECHNOL-
OGY, July 1990, p. 3.

— Compiled By Linda James
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NOTES FROM THE CHAIR

By Lany McDonald

CONFERENCE KUDOS

fter working on the Pittsburgh
Aconference program for a year,
it’s hard to believe it’s in the

past. But before I move on to other
business, many kudos are in order.

The bright red signs, buttons, and pro-
grams featuring the Pittsburgh skyline
were the handiwork of Teresa Leonard.
Richard Ploch had the huge responsibility
for the complicated AV set-ups, and he
tabulated all the evaluations.

Linda DiSante hosted a field trip to the
Beaver County Times. Bill Van
Niekerken and Mike Passo kept the suite
staffed and supplied, and Sharon Bidwell
welcomed first time attendees. Angelika
Kane welcomed members to the Post
Gazette library for Sunday’s opening
event.

M.J. Crowley, Bob Jansen, Kathy Foley,
Harris Worchel, Mary Ann Skinner,
Deborah Jessop, Ben Lightman, Ellie
Briscoe, Jan Summers and Sharon
Reeves were the wizards behind the

program and speaker arrangements. And
what an outstanding line-up of speakers!

“With rapid and
costly technologi-
cal changes af-
fecting our profes-
sion, we need to
join forces and
share our exper-
tise.”

There was a purposeful mix of non-lib-
rarian guest speakers and member speak-
ers this year. The idea was that we
could learn from them and they from us.
With rapid and costly technological chan-
ges affecting our profession, we need to
join forces and share our expertise. This
need was most apparent in the Tuesday
sessions on electronic darkroom develop-
ments.

DIGITAL PHOTO TASK FORCE
As a result of these Tuesday sessions,
George Schlukbier, chairman of the
automation/technology committee, was
asked to form a task force to make re-

commendations for digital photo archiv-
ing standards.

Task force members, in addition to
George, are Linda Amster, Kathy Foley,
Linda James, Bob Jansen, John Jansson,
Sonja Lindegger, Nora Paul, and Cecily
Surace. They welcome input from all of
you with expertise in this area.

Since the conference, George has at-
tended ANPA and made contact with
people involved in electronic photo sys-
tems. He urges everyone interested in
this subject to call Steve Graham of AP
at (212) 621-1983 and request a copy of
the publication, “IPTC/ANPA Informa-
tion Interchange Model.” It presents
international transmission standards for
wire service photos. As George says, “It
won’t hurt to show Mr. Graham the keen
interest of news librarians.”

For additional reading, ask for THE
COLE PAPERS, vol. I, no. 2, “Pretty
Pictures” from The Cole Group — (415)
673-2424 (or ask your systems manager
for it).

Featured next issue in NLN Notes: Mem-
bership committee chaired by Teresa
Leonard.

DARKROOM

Continued from Page 4

-and-white picture. Since Newsday plans
to scan all images, allocation of library
staff time is a major consideration in
scanning handout art, and all other art
not fed through the photo department.

Scanning technique must be thoroughly
professional, since the quality of the
scanned image can’t be enhanced after
the fact. The only way to get higher
quality is to re-scan the original image.

Newsday'’s photo archiving program will
include a picture desk terminal in the
library. Since librarians will continue to
sort through wire and staff overage to
make selections and prints, it isn’t prac-
tical to share a workstation with the

photo department. As a result, the li-
brary will have access to the database to
make selections and prints. We will also
have our own flatbed scanner to archive
handout art that never goes through
photo. Old photos will be entered into
the electronic archive and then dis-
carded.

However, given the time it takes to scan,
we don’t plan on archiving the entire
collection.

With a good database (and the desirabil-
ity of building in a thesaurus), our in-
dexing and retrieval of photos should be
easier. Retrieval will be much more
precise, since we’ll be able to indicate

whether each image is vertical or hori-
zontal, full face, contains odd features,
or has other distinguishing features. We
may even bar code negatives for cir-
culation control, a decision which should
reduce logging time and loss.

Despite these massive changes, one thing
will remain the same — the important
role that news libraries play in managing
photos and other art. While the control
of photographic hard copies will be lost,
it will be more than made up by our en-
hanced ability to organize and
retrieve.8
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A CALL TO ACTION

PhotoStream Shuns Librarians

The Associated Press’s advisory com-
mittee on PhotoStream and electronic
picture systems has been named and no
news librarian is on the committee.
Newspapers & Technology (July 1990)
quotes Hal Buell, assistant to the presi-
dent for PhotoStream as saying, “They
[the committee] represent the departments
or sections of a newspaper that will be
most involved with the new technology.”

NLN asked Buell why there aren’t any
librarians on the committee and he res-
ponded that that was a good point.

The News Division is calling on all
members to make a point with the AP by
doing the following:

® Write to Buell and request that at least
one librarian be named to the committee

immediately. Send a carbon to Louis D.
Boccardi, President and General Manag-
er, AP. Address: 50 Rockefeller Plaza,
Fifth Floor, New York, NY 10020.

® Check the list of committee members
named below and if you know someone,
urge him or her to push for librarian
involvement on the committee.

® Talk to your management and urge
them to ask AP for librarian involve-
ment and input.

Committee members include: Merle
Becker, Thomson Newspapers; Mark
Bushell, The New York Times; Charles
Carol, Sarasota Herald-Tribune; Randy
Cochran, Scripps Howard Newspapers;
Michael Evans, The Journal and Con-

stitution; Stanley Farrar, The Seattle
Times; Scott Harmsen, Kalamazoo
Gazette; Barbara Henry, Democrat and
Chronicle (Rochester, NY); Larry Hof-
fman, Ottaway Newspapers, Inc.; Mich-
ael Jones, Knight-Ridder, Inc.; Bob
Lynn, The Virginian-Pilot and The
Ledger-Star; Kurt Mutschler, The Times-
Picayune; Bill Rinehard, retired ANPA
vice president; Barry Rothfiled, West-
chester Rockland Newspapers, Inc.; Gary
Schell, The Milwaukee Journal; Stephen
Seidl, The Times Record (Brunswick,
ME); Larry Smith, Daily Town Talk
(Alexandria, LA); Greg Steward, Tampa
Tribune; Larry Strutton, The Baltimore
Sun; George Sweers, St. Petersburg
Times; Tom Tondee, The Inland Valley
Daily Bulletin (Ontario CA); and Paul
Willis, News/Sun Sentinel (Fort Lauder-
dale, FL). ¢8

NEWS DIVISION RESPONDS TO PHOTOSTREAM

News Division Chair, Lany McDonald
sent the following letter to LOUIS BOC-
CARDI, President and General Manager
of The Associated Press; WILLIAM
KEATING, Chairman of the Board; and
FRANK DANIELS, JR., incoming
Chairman of the AP. The letter is in
response to The Associated Press’s fail-
ure to name a librarian to the Photo-
Stream committee.

July 9, 1990

On behalf of the News Division of Spe-
cial Libraries Association, an organiza-
tion of 650 news librarians primarily
from U.S. and Canadian newspapers, |
express our great disappointment that no
newspaper librarian has been named to
the PhotoStream committee. Mr. Buell’s
statement in the current issue of
Newspapers & Technology that commit-
tee members “represent the depart-
ments... that will be most involved with
the new technology” reveals an unfor-
tunate lack of awareness of news librar-
ians’ involvement in the process.

News librarians work daily with wire
photos. Their work in selecting, organiz-
ing, and retrieving wire photos saves
their companies thousands of dollars and
provides a ready-to-use storehouse of
photos. The percentage of photos pulled
from library files in daily newspapers
any given day frequently runs as high as
30 to 40%. Because of the cost-savings
this represents, we urge that the Photo-
Stream committee address archiving/
retrieval needs now.

Many members of our organization have
experience designing photo indexes and
full-text news databases. We have learned
that electronic retrieval systems must be
carefully planned and controlled from the
beginning. Just being able to store some-
thing electronically does not mean one
can find it. Without standardized slug
conventions, consistent formatting of
fields, controlled terms, and very careful

editing, retrieving those photos will be a
haphazard affair.

With cooperation in the planning stage,
AP newspapers could save themselves

thousands of man-hours in the future.
Therefore, I urge you to add news librar-
ians to the PhotoStream committee so
that we may help plan for efficient digital
photo storage and retrieval.

I recommend AP consider appointing the
following people:

George Schlukbier (News Div.
technology chairman),

Sacramento Bee

Kathy Foley, Washington Post
Bob Jansen, Minneapolis Star
Tribune

I am sure you will find them knowledge-
able and cooperative. Members of our
organization pride ourselves in being
responsible participants in the journalism
profession.

Sincerely,

Lany W. McDonald
Chairman News Division/
Special Libraries Association

cc: Frank Daniels Jr.
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COMMON GROUND

By Fred Wilson

THE LIBRARY’S ROLE IN ELECTRONIC PHOTO TECHNOLOGY

he development of electronic
I photography technology has pro-
gressed steadily over the last
decade. The last two years have seen an
acceleration in products offered with
practical newspaper applications. News-
papers today publish daily products
utilizing electronic picture desks and still
video cameras. The January announce-
ment by AP of their plans to bring on--
line the PhotoStream digital photo trans-
mission network and to offer an elec-
tronic picture desk to current Laserphoto
subscribers brings the possibility of
electronic photography to most news-
papers.

DECISIONS

For individual newspapers, the AP an-
nouncement has applied a finite deadline
to make some very important tech-
nological decisions.

Newspapers will have to decide whether
to take the AP Leaf Picture Desk, pur-
chase the technology from another ven-
dor, or take from AP a high-speed,
hard-copy receiver similar to the current
LaserPhoto receivers. Unfortunately,
archiving and database management
systems for photos have not been dev-
eloped at the same rate as the electronic
picture desk technology. Archiving sys-
tems are being developed, but news-
papers will likely be forced to make
decisions about the purchase of an elec-
tronic picture desk without knowing
what the long-term electronic archiving
solution will be. For the short-term, it
seems that hard copy files and indexes
remain the best solutions.

PREPARATIONS

The technology to archive and track
electronic images will be developed: the
question is, when? There is plenty that
librarians and other newsroom profes-
sionals should do NOW to prepare their

newspapers for electronic photography,
including:

Teamwork — The introduction of elec-
tronic picture desks will radically change
how newsrooms produce their products.
Naturally, the potential exists for depart-
ments to feel that their "turf" is threat-
ened. Work as a team and settle the
control issues early.

Inter-departmental cooperation and coor-
dination will be more important than
ever before if newspapers are to use this
new technology to solve existing prob-
lems rather than create new ones.

"To prepare your
library for the
Suture, it will help
to analyze your
operation as it
Sfunctions today."

Education — The science of electronic
imaging will continue to change rapidly,
so one of the big challenges will be
staying abreast of developments in the
field. Newspaper trade journals reg-
ularly carry related articles. The PHO-
TOGRAPHY IN NEWSPAPERS issue
of Editor & Publisher (February 24,
1990) has excellent resource material
covering many aspects of electronic
photography. Seminars on electronic
imaging (the Digital 90 conference, for
example) are also excellent resources.
Newsroom budgets for staff training in
electronic photography issues should
include enough money to send to semi-
nars key representatives from depart-
ments OUTSIDE of the photo depart-
ment who are involved in newspaper
photography.

Evaluation — While staying abreast of

developments in the electronic imaging
field, you should also be working to
evaluate what your archiving needs are
now and how they might change in the
future with the addition of electronic
photography. Trying to anticipate your
library’s needs to support a new technol-
ogy is difficult. Libraries will be faced
with archiving digital wire photos re-
ceived via electronic darkroom, staff
produced photos made with conventional
processes, staff produced photos scanned
into the electronic darkroom for output
and staff produced still video images.

To prepare the library for the future, it
will help to analyze your operation as it
functions today. Study your current
hard-copy photography archiving sys-
tem. Can newsroom people walk into
your library and in reasonable time find
the photos they need? If things are not
working the way they should, you have
time to find solutions.

Developing flow charts that track the
route of photographs through the news
operation and into your library can be
helpful. The charts will help vendors
visualize your process and tailor their
products to fit your specific needs. The
charts might also make clear where some
changes in responsibilities might stream-
line your operation.

Responsibility Changes? — Electronic
imaging might bring to the library the
responsibility for managing an archiving
database on published images that exist
in negative or transparency form, but
from which no hard-copy print was ever
made. Negative filing and database
management is often a function per-
formed by the photo department, but with
electronic photography may become
added responsibilities of the library.

Fred Wilson is Photo Editor at The
Mormning Call, Allentown, PA.
Previously he was with the Charlotte
Observer.







